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a group of leading COnrsulting fiisii which had been selected by the U.S. Agency I mr Interna­
tional Development (.SAID) to fulfill ( iirtract No. I)PE-))(,-(0.f-0)-505,-(1 with AnalVsis ;r~t4., 
Inc. The Contract mrowides fOr technical assistance to) the USAIH) Burevau fr Private Fitterprise 
(PRE) afnd to USAII) missions in devel, ing C tinles around the world relattinig to) divestiture 
and privatizati(m of state-mmned eiterprises andI (ther government services and activities which 
might wore ap propriately be translerred touthe private sect i 

The services of the Center aret available uinder the (Xin tract with IUSAIl) thri ughi louis 
R. FaWr at PRE (202-4-7-474) or through LiSAII) \liSSiOIns th rongh (tIt the world. 
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Ihes, needed help inl carrying oult what 101 many )f' them was ;I venni IL in to unikn own terriloin w ith 
signlificanit p~olitical imllicationls, but1 with) tile p)ossibility also ()I* alleviating nlil1jor Inlternaitiol' det] 
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I),I ~pit II/a3tiqn I to)IIs IIIt m Its" c c pI Ii Ik is~a 

professionI. ;. tis I cJ)Ot %%ill Sll. the ( :Cllow h;,s [I)% pim idtd scr%ices inl~l c 10 assiglinIsl ill 

va Iit(l I (a itIitcsas")1 -- S()lInect IiI Ig I IINv llIe 14 )I ncW 
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Privatization has in recent oeatrs :sstited a tew m.l 
portance to thse tmtticeriied with tile cost of'gmtvt ei-
ment illnlmeeting tile neuds of thei! petple. fI rtItight ur 
the industriaiied aid developing sstild, differin g 
termins ire ct ult tits eraphsed t t) tt|cim i tilt-ttss 

'.tit i ct' --- ll 1ti , '>i t,',r ll m " . 
n tiatiia titiC "'r titt t ;tI.tils t tt ' 

atd 'dlt'mittrtt it tit td ii.tlate" tlltipsn it afe' 
sornetilties ustd t) diescrib ,titl ),ss " rltet'tillt's 

perteitd sintjpl% ,s tite tlic.'t(it it .1gint iitIt'ilt 
ownt'(d ass'ts lt ct.'tt'rl)ti- s I()the pl-i\itt' stett . 
pr t.it tt tt las eillbtat e".i ide rnlige lit'I itI tr s 

tot 	 trrisfer tuirttitins ttrll gtt rirtt'lrll tlt ti ttt I)st"s t 

btteatusto the It, ite sC(ttt tilttiti t )it( lit)jts ssilterrrt' 
tnairket fittes lir g t rt c tnt, n( th<iitcs. 

triati,tthnutn ill mIc rlstai( ritl a tlltll',Iit tlt %itIlthsit 
of shares tit assets) tt t'itt)lth+t es titpris tt irlse ttl\tstls * 
ill 	antltl re "it iltta lcitt testrltttt il ,oif t'tt(ilrt plblit 
set Irattiitits irdtt ,ti.tlt'r" hutsirre"st's it'Oit . it t 
trallste lted tit I L-tl rit Sit's i ht l% ,ltt tIr*l-Il.tr llt ttt 

ijg with itprivi tt' stl. tit tit Itt Illlililt'a tl 'r1ilt'nl lill 


sharing illthe pr fits it' !(itl t'r i)tist' bet ltits llt. 

itlilbe.itll Iarts instaliltes. prixati/ati ll i lais i t. 

a(Cttlpallii( In lifftiiggo\eirirrtt'tit i iticing gilalr ions, 
litt' isintg I quireliittei ts. firteigri tx( lt;ttgt' tttitittls. still. 
sitlit.statr lilland (,Oher it-Nil tret tlittimils tilspo.t.il menll 


ilttttlt'l 1I lilt. at "lt-t'e g fit'll" s ihat ritheltt l plasirt 

i)rixttt' Iii (asii 1 t ,fitb i t l tt't mt, kt t t1ft1'c 
tititpl) t'titis\ st''t it t5s. 

Iltrieliatinal aitiit al tirilr t l.giiii/atiitris at 
tire illtht posT-tn-ld \War If ta hiase txtendedeli a I" 

aind grants a11iii!)Sl tCx t)ttititnils;t\tIv gh goItrt­
litellts ill dtlt tpini , iliiitr i ,ii th( belief tiar this 

•5s.is tire litosms utrttprit-it prwes 1) whith itt assist 
etttoliiiit develyti)it-itt. The etet:t was \ie'( titi itit 

state owiteti en tirprisc's (S()I-'s) oitt a ntissitz, stalt 
throighout tiht-de\eltping wtrld. 

Illthe t oitirrein "rtstliiitt i tiorising exjtt'I.l 
titins' titi/en- tif these ct tillitt s It tkt pitilarils to 
their gmo ertrieit tsIlleet their iiitiiinrItasi( iteds. 
(ioverinmtii. iii trit, slugglitig with iii(deteij])lt -
neitl ltCIn|<Liid it expeCdieIt ust* ihC. job )Iills (fc to 

the state-viined enterprises to absti ) the jo)bless. 
Manageeit t skills have been lackirig illmans of Ihese 
state-owned enterprises althoiigh coniipen sa1tion to 

bureatittats a1sttffitrs l" dirtettols lts ot'ell bt t tlle 
a tRIittr. tst.I MNanls S()F's )Il;s fIllen pre% ( )lo ft ltl 
lllisti14"fltilds tn a LItnge so. .lc. The restult has beeni 

lttS% tffi(ititt tX'essi'e (ts()ts ,tlli a lntatsst's fifr 
.";)F's. lIhe linmitlcd lt's+tlt(ets t(it th )lgt fluintritcs 

has iteent (ti\et'rtoltt ti ltt thtse iltiilis ktlt.l 
foreign Itaills blte bitt geittit'd to tilltt ' dt'litils whil. 
thtW tlettis tel]ti tIllsalisft-dl.SIt t)l()\ilt't(tilortjt 
'rid itit flisal pressu es hat' ltd Itiit' ialialioll 
illIllt tmititti's that tile% ta1rtIll luIngalt 
p)lu'SctI I It11,1

in ter et i l le i\Iti/,Itia l t t v id t i l t r ,
s t s)l d iitt 
t 	clplists isstila)tt',diig or tieI Nt. 

i mtlltitig a' soit (iiOfttrttrtertstiltjtt l1\tes 

t.
ev 
t'Ill',. 


lnt' -i\.l t(I 

hl~t" sm ghotiti ittlm raki;ig w itati/ttit l lrglallts: 

0 Redt fittin t lll ()ttltgtsc t lttgt' .ltnti 	ditt 
Ol5l. t1%t t' tti++<II 


0 	 L'itltt k t litjitil tt)/et 
llet tl)t's 	tt lits 

-V Rttfdir t' thei lt' tl 

e 

0 

l/gr htt(itt 
( 	 .triilat' 

t:I i c(,
 

i tg
1t' 

ii l'ittrt-pn ttf ist gt) lll 

Nlt'st.it it ( t tlllnlt'tt'/ 

tiiitli.,] htinirlrsslittittttlttt's5 

tll 

. tI I1 tr"'igrt .tjiitl itttstt"tn'tt a t/r 
kIt1 ih 1' 

atB t' tt tt'tI)ti ii'twtil( t( wi tership - Icatlt' iw 
shlt-tt ittIS 

,t iStitelit' giiwrlt 'i tlitir itstil .ttiltl lirknsvi 
• 	( ml lI i t?iill dth initoim lit'llit til ighli 

dllt/rt liil s\\,ilt, 

Rtwt tllt.gtgm tltii 'illilt it i tc ill l ilt)'rlit ig 
thet isit)its 

F tcc 1 etttilt'il 11tts ,iffit i.tls 
sIvt(I )i (l)t.aI~itmis 

(:It',ca t' i \t i.ttii'itl ((Ijt 

Io It iistillp li N itl­

s ill tciisl tlldr ake-t lk 

t' (lsl)t srvi* 	 lipilirt titter 'c/sllisfit itli 
rtt' ti* Inttps, dtecisiotis ill.ttcitit tris dt li itedi 

caplit~il Itcs)i m-saildI h111lll~lItcs(mil(ts
 

Arit irtip i i SIl) [fitriv lh('ttr t first ill liziattir is 
deslt i rtriIitlttfii tl\'rlIll pll l ithatut' litt'ss tan 
illiwe a l tirdihll\ ild %\(1llttiigll.tll ii. Theeltit'i atll 
(ete lhis d st t l .i set o)f guih-lii.s ftti i t ,,iiiir\
 
privaitiortntit stlitegy aind bas jilrlified e.xpttis to \stltk 
WithIUSAII) Missins artnd gt llriltts t ;tglapt tIhrst' 
guitdeliies to niteet eliep rlit ila needs (f a ( utnirrtI-r 
reatyly I il'ove ftr;ird \with P.;iprivati/atrol.r) 	 itl)lli 
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While 0rCOIM'S IIwelS 111,1. difler, tile fhullow ilg it 
temtpts to hiigh~light I!'(.- mtajor ied%) to be ' (,isidered. 

* 	 .\Ialv (lhe polL% cil-irotiiit .Ind~ develop 
jirtvlistlt i'0 1iit-Olegal chwitgs; 

Legil 	 ba t tct' 1(k pHlitiiiii 

SOE~ shiare (4I Owjt c.liottl 

'lax iltite tthem.%, .11d pi.~lti v) 


L!.Ci) t (d Itthicinttlt iia ttt tltmtilS 


i.renids ill tapitil llows' 


" Deteilitte11 pillclitti'd mitkt it-cejitis ilv 

\AuilabilitN ) (.11 (.ilit)iti11i.1 sIkills 
Slaiw t4, tifllait I'll 111,11 kcis 

>soiiittljiiitima stttitL tt funds 


l~ttittjtI~tC t IiCitplt
~sietshit)creditors 
" lfelitiv (Liil .l iss"Iit and It()%% Itt deal wvill) 

teIIcI: 

l-Ix ss 'fallinlg 

Risk 	(d tit valttitit ii 
J.riiilxllitait ii Isholdigailtstrmnvismi 

( tt1sil ~(itt11iiiiiis ie s it l l 1( p*rivt vh/qii 

Med~lihafitcl . pa.icthiit pSitpiosilIMi 


Gmtmul-11 mllstcs i~l
nd 

Mi iip Ioot ts ituaINtt 

Fihati c Lisslti
adis 

e lt)ifittiioii/gioit alo 'gen aIlied 

MedsiaiI tndtgt it hu1it thit it(1(.iil liii 
5,ihtt~~httilituplltusa aitil uItn sal 

1))1( 	 pselo svimI2 ivititi iu 1Na1kri orderri ttll lii.b 

hxti (01.to ti iims iiipthi itiis.tiAtiote ioctili 

)grTe t j l it, itn 

*Prear alit finenor ofv 	 baebt 

a d itaiialih i l i h w icm k fEsatabls 

term 

0 Determiine Imliential itarket icccpi%0­
* De)1( ill) liIilviiilaiion p~lans Im specili( 

CIlkprises: 

Estab~lishi vallihiiatil ges I'm! iemien S( )F\ 

Iitiiate apiesales.1 Ies(I tItI(tiing 

Selectt Pi*i%.tIi/dItmif lht iliisiil - ltll/j).ilial 

oi let the priivate s-cittr take oseti. ( otisidci 
(*t ll Shareii(? t itit l. 

Loo~k lot wSa~s t(1 inim~i 1/e emhi veehttst line! 

Iticilpdtoim 

0 lievelo aIiiittketiiig plan;: atialvie potettial hovei s 

M01tutcs f (apitail: pw-paie appropriiate miarkting 

* lDeveh~qi liitgttiatiiig si'att'g%: iii%(iI~t- cillimIji es. 

!" inidicated 

0 Pr1 itt dch tt iltisale llIitl i g andl atssiiti 

~ .j5 a iels tl idi.lg it 

Aol 11el tof i tti/ii ihe1(It'll iisled viig ill 
dbhetoit -loittestit.odis tmiill .(d( Itojitliatiottaisi 

ITtn ititii . ib 1) 11 teds. itt haI debt eqil ,IfIsIltd I 

s 1)tli.(.is i ti bas i as 0! ei,l s i
a It t)I l ll wt tr l 

imIt. sii a,1 (). ing plliixaiiiiilt sbm hlad litt 

dcik 

(all mitdti iiiius 

sailo leat 	 Oiwiies 

Iforle~ 

O )(il r~l/d (I - t) ei 

mm(11aio (dtiiti lm a d bm kn t nal t 

nic(l (dI' acmnrlisin pSo-lll andiz 

clctolilm lifaio a.1( iclci­
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