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1. Introduction
 

Operational coordination has been 
included in the activities of
 
the Southern Africa Transport and Communications Commission since
 
1982-1983.
 

This work has covered road infrastructure, road traffic and
 
transport, railways, ports, civil aviation and telecommunications
 
originally. In .985 meteorology and postal services were added
 
to the programme.
 

Working groups have been established for every subsector to carry

out these activities. The groups are composed 
of experts and
 
decision makers in their respective fields. They meet mostly

twice a year. Their recommendations are submitted to the
 
Coordinating Committee and, if 
 need by, to the Committee of
 
Ministers of SATCC for consideration.
 

Operational coordination 
 aims at overall improvement and
 
facilitation of services and harmonization of procedures and

practices, i.e. of
promotion efficient operations. Work
 
programmes for the various 
working groups have been formally

approved for 1985-1990. Extension of 
 such programmes is being
 
prepared.
 

Below a short account of operational coordination activities is
 
given by mode.
 

2. Road Infrastructure
 

The Working Group on Road Infrastructure started their work by

defining the Regional Trunk Rodd Network. That gave the basis
 
for the planning of capital investmunt projects for roads.
 

Reviews of road design standards and criteria, specifications for

works and road maintenance situation were carried out. 
The Group

acted as a steering committee for the studies which followed
 
those reviews.
 

Recommendations for harmonized standards 
have been provisionally

approved. On certain issues the work still goes on.
 

Standard specifications 
for roads and bridges have been approved

and are already being used to some extent.
 

Based on 
the work of the Group, Project No. 1.0.3, Implementation

of Harmonized Road Maintenance Management System (RMMS), 
has been
 
included in the SAT7C programme.
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At joint meetings with the 
Working Group on Road Traffic and
T.ansport harmonization of 
 vehicle dimensions (and other
regulaticns), axle loads, development of controls for overloading

and harmonized road traffic signs, signals and markings have been
 
considered.
 

Harmonized dimensions for motor 
vehicles have beer approved, as
well as technical regulations 
 related to motor vehicles for
implementation. 
A study on axle loads has been made. An
economic analysis of optimum 
axle loads is being carried out.
Once that analysis has been completed, recommendations for common

axle loads can be made.
 

For control of overloading a Package of Weighbridge Programmes

(P.1.0.2) has been included in the SATCC programme. Harmonization
of the provisions of the law covering road traffic signs,
signalling and road markings 
 has been approved for
implementation. A project for the new signs and signals is being
prepared.
 

Consideration 
of matters of common interest to the road
authorities continue with special emphasis on 
road maintenance.
 

3. Road Traffic and Transport
 

The Working Group on 
 Road Tratfic and Transport started their
activities by considering the need for bilateral road transport
agreements. A model agreement has been approved. 
That is used
 as the basis for negotiations between the member 
 states in that
respect. 
Some agreements have been concluded and discussions are

going on.
 

Model provisions of the law for 
 driver training and licensing

have 
been approved and are being implemented. Similarly
proposals for the harmonization of the general provisions 
of the
law covering road traffic and transport have been approved and
 are being implemented, including dimensions on motor vehicles and
 
road traffic signs and signals.
 

The Working Group has 
 acted as a steering committee for various
studies. Thus reports on control 
of overloading, motor vehicle

testing, accident recording, dLunken driving, road user charges
and third party insurance have been completed. Follow-up actions

for implementation purposes are being taken.
 

A Package of Road Safety Programmes (P.1.0.1), based on the work
of the Group, has been included in the SATCC programme.
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"Coupons" for international traffic between Malawi, Mozambique

and Zimbabwe have been approved and are being used. 
 The drivers
 
ose coupons instead of cash for various charges related to
 
international road transport. The extension of the system, as
 
well as other actions to facilitate international operations are
 
being considered.
 

Establishment and harmonization of road traffic and transport

statistics, preparation of a common Highway Code and 
 Manuals for
 
Learner Drivers and Road Traffic Signs and Signals are being

prepared.
 

Follow-up actions concerning all of the above activities are
 
heing considered.
 

4. Railways
 

Three permanent subgroups have been established, namely for
 
technical, commercial/operations and training matters.
 

Meetings of Railway Administrations have acted as steering

committee for various studies, 
 such as Study .n Railway Rolling

Stock, Study on Railway Training Irogrammes, Study on Signalling

and Telecommunications 
 and Study on Railway Wagon Manufacture.
 
Several projects have been formulated and other follow-up actions
 
considered based on those studies.
 

Descriptive documents on locomotive and track maintenance have
 
been prepared and are being updated regularly. That type of
 
general background information is intended to facilitate the work
 
of consultants and planning activities.
 

A Wagon Standardization and Spare Parts Task Group has been
 
actively considering technical standardization of rolling stock.
 
The Task Group has successfully completed their work. For
 
practical implementation purposes a Rail Wagon Spare Parts
 
Standardization and Component Supply Study is being carried out.
 

A Rail wagon Manufacturing Plan and Procurement Policy has been
 
approved. Actions for the implementation of that plan are being

considered.
 

Standardization of track materials is also under consideration.
 

Reports on mechanized track maintenance and accidents and rescue 
methods have been prepared. Action programmes are being 
prepared. 
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A joint tariff book has been compiled. A report on costing has
 
been completed. Cost based tariffs and harmonization of freight

nomenclature are considered.
being A Corrbined Railway

Consignment Note, Delivery Note 
and Invoice is being introduced
 
by all SADCC Railway Administrations.
 

A cargo tracking system 
 is being developed in cooperation with
 
UNDP/UNCTAD. The same applies 
to dry ports.
 

Reports on packaging of freight and transport 
of perishables and
dangerous goods have been completed. It has been concluded that 
no further action in that respect is needed at the moment.
 

Review of railway statistics has also been made 
in connection
 
with the establishment of a Transport Statistics Data Base in the
 
SATCC office.
 

Routing of freight and marketing are continuously included in the
 
agendas of the meetings. A marketing seminar for ports and
 
railways will be arranged in the near future.
 

Operating agreements are reviewed on bilateral basis.
 

The work 
 aimed at facilitation of international traffic
 
continues.
 

5. Ports and Shipping
 

Two working groups dealing with water 
transport have bDeen
 
activated namely 
Meetings of Port Administrations and Working

Group on Snipping, Clearing and Forwarding (only recently).
 
The Port Administrations have 
 met more seldom than the other
 
working groups. They have held six meetings up to now,
 

The following matters have been under active consideration:
 

-
 simplification and standardization of documentation
 

- harmonization of port regulations
 

- cost identification, cost control and management information
 

- port tariffs
 

- port accounting practices
 

- harmonization of port statistics
 

6
 



Discussion on all of the above matters continues based on various
 
reports submitted for consideration. A workshop on port

statistics was held in October 1988, 
to facilitate the final
 
recommendations in that respect.
 

The Port Administrations have acted as a steering committee for

the Study on Port Staff Training Programmes and Study on

Regional Cooperation in Shipping (P.3.0.1). The former study has
 
been completed and the implementation of the findings initiated.
 
The first phase of the Study on Regional Cooperation in Shipping

has been completed and the second phase is going on.
 

The Shipping Group has considered Reports on Clearing and

Forwarding and Regional Cooperation in Shipping. Special

attention has been paid to matters related to the Code of Conduct
 
for Liner Conferences and promotion of regional shipping

and forwarding agencies.
 

6. Civil Aviation
 

Directors of Civil 
Aviation and Chief Executives of National
 
Airlines have regular, joint meetings to discuss matters related
 
to operational coordination. Five subgroups have been
 
established to discuss schedules 
 coordination, airworthiness,

maintenance, operations and commercia! matters and training.

Besides ad hoc meetings have been organized.
 

The work was initiated by two studies, namely P.4.0.1, Regional

Ccoperation in Flight Testing of Navigational Aids, and P.4.0.2,

Regional Cooperation in Civil Aviation.
 

Recommendations made for flight testing have been and are being

implemented. The DCA flight Calibration Unit, Tanzania has now

the capacity to handle all mandatory calibrations in the SADCC
 
Region, except for Angola 
and high altitude calibrations. For
 
that a more advanced aircraft is needed.
 

Projects No.4.0.3 - 4.0.9 presently in the SATCC programme have
 
been formulated at these meetings.
 

Project 4.0.9, Assessment of Regional Airworthiness Cert!fication
 
and Surveillance Service, has been completed. It was concluded
 
that competent capacity for airworthiness certification already

is available if the SADCC States are considered all together. To
 
cover any deficiencies in that respect cooperation between the
 
airworthiness authorities had to be established. 
This has been
 
done by establishing an Airworthiness Advisory Committee.
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A SATCC Airlines Maintenance Work Catalogue has been prepared.

Based on the information provided by the Catalogue, a nuuber of
 
bilateral maintenance agreements have been concluded. 
 For major

maintenance cooperation P.4.0.3, Study on Coordinated Use of
 
Aircraft Maintenance Facilities, has to be carried out.
 

Study on Commonality in Civil Aviation Legislation (P.4.0.4)

revealed that 	 the legislation in principle is the same in all
 
Menber States. On that basis the following minimum requirements

have been agreed upon to facilitate future closer maintenance and
 
operational co-operation:
 

- approval of Aircraft Maintenance Engineers
 

-
 issue and renewal of Certificate of Airworthiness
 

-
 approval of Aircraft Maintenance Organizations.
 

Based on the Study on Aeronautical Telecommunications (P.4.0.8),

Project No. 4.0.8(1), Rehabilitation of Aeronautical
 
Telecommunications, has been formulated.
 

A Standard Text for Bilateral Air Transport Agreements has been
 
finalized. Restrictions related to traffic rights have been and
 
are being removed.
 

An Air Fares and Rates Seminar has been organized.
 

A Report on evaluation of Regional Flight Connections has been
 
completed. SADCC Carriers Timetable is published regularly

supported by advertisenents.
 

Financiers have paid little attention to the needs 
of civil
 
aviation. For operational coordination purposes and to improve

flight safety the funding of the following projects is considered
 
to be of great importance.
 

- P. 4.0.3, Coordinated Use of Aircraft Maintenance Facilities
 
(USD $0.3 Million)
 

- P. 4.0.7, Updating of Aeronautical Information Services
 
(USD $1.7 million)
 

- P. 4.0.8(1) 	Rehabilitation of Telecommunications (USD $30.0
 
million)
 

- P. 4.0.10 	 Study on Joint Use of Wide Body Aircraft (USD $1.0
 
million)
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- P. 4.1.2, 	 Improvement of ATC Equipment, Luanda FIR (USD 8.0 
million) 

- P. 4.2.3, 	 Flight Information Region for Botswana (USD 9.4 
million) 

- P. 4.5.8, 	 Improvement of ATC Equipment in Beira FIR (USD 8.0 
million) 

- P. 4.9.4, 	 Improvement and Expansion of Radar Coverage,
 
Zinbabwe (USD 8.0 million).
 

Further action 	on all of the above matters is being considered.
 

7. Telecommunications
 

Operational Co-ordination has been carried out through Southern

Africa Telecommunications Administration Conference which
 
functions as a 	Steering Committee of the Working Groups and meets
 
annually.
 

Three Working Groups have been established, namely on Traffic,

Statistics and Routing, Regional Connectivity and Tariffs.
 

The Working Group on Regional Connectivity considered SATCC

Project No. 5.0.4, Implementation Study on Regional Earth Station
 
Connectivity. 	Projects have been identified and follow-up action
 
for implementation is being considered.
 

The study documents 
on Project No. 5.0.5, Harmonisation of

Telephone and Telex Tariffs in the SADCC Countries, by the ITU
 
and HN Engineering of Canada were prepared for the Working Group

on Tariffs. Recommendations have been prepared and follow-up

action of drawing up of implementation and operational agreements

is being undertaken. Annual review of 
 the regional tariff
 
structure and further 
 studies on tariffs pertaining to other
 
telecommunication services 
wiil form main topics for the Tariffs
 
Working Group.
 

The Traffic and Statistics Working Group will be reviewing the

format and the procedures for updating the telecommunications
 
traffic and statistics data base which 
will be computerised and
 
be used at the SATCC Offices in Maputo for planning of the
 
regional network.
 

Future Working Group Meeting on Maintenance will be considering

studies aimed at identification of equipment and operational

requirements to optimise the utilisation of the pr;sent

investment facilities, improvement of operational procedures and

testing of terrestrial inter-country links and gateway exchanges,
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and the establishment and optimisation of national and regional

repair workshops and essential spares holding for maintaining the
 
regional network.
 

Further operational co-ordination is maintained 
 through

workshops/seminars 
on telephone switching signalling systems

intended to harmonise the system type and multiplicity of

signalling standards for inter-country gateway exchanges.

Recommendations and follow-up actions 
will be made for standard
 
signalling system to be used 
in the regional network.
 

Preparatory work is being done for 
 a study report on Survey on

Frequency 
Management and Radio Monitoring requirements in the
 
region which will form a basis 
of recommendations and follow-up

actions for a special Working Group meeting. The Working Group

will assist in the assignments, co-ordination, and monitoring of

radio frequencies for 
effective observance and utilisation of the
 
radio frequency spectrum.
 

8. Meteorology
 

The annual meetings of the Directors of meteorological services
 
of SADCC countries 
(as a part of SATCC programme for operational

co-ordination) provide the forum 
for guidance, monitoring and

coordination of the meteorological activities in the SATCC
 
context. Support and backstopping services 
 for these activities
 
are provided by a part time meteorologist in SATCC Technical

Unit, WMO and the FINNIDA/SATCC/WMO Meteorology Project

management team. Four meetings have been held so far.
 

The principal tasks covered under 
this work are:
 

- initial definition and subsequent regular review of the 
SATCC programme of projects in the field of meteorology,

based on identified requirements in the Region
 

- follow-up of financing and implementation of projects, in
 
particular the ongoing Phase I and impending start 
of Phase
 
II of the FINNIDA funded project package
 

- drawing up of a comprehensive SATCC meteorology programme
1988-92 to form a basis for the overall development of
 
meteorological services in the Region. The Draft programme
was approved in principle in September 1988, subject to 
being refined by a working group established for that 
purpose 

- specifically regional projects and facilities, viz. 
 The
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Regional Drought Monitoring 
Centre in Harare, Regional

Meteorological Telecommunications Hub in Lusaka, and the
 
possibility for maintenance
regional facilities for
 
meteorological equipment.
 

9. Postal Services
 

The Directors of 
Postal Services have held altogether four
 
meetings up to now.
 

To begin with needs for capital investment projects were
 
identified and such projects included 
 in the SATCC programme.
 
Detailed preparations continue.
 

Rerouting of mail through the SADCC 
regional ports and air
 
terminals is high on the agenda. 
To facilitate this work liaison
 
committees between the postal services, customs, airlines,

railways and shipping authorities have been established.
 

Terms of Reference 
for studies on postal giro, philatelic

services and postal statistics have been prepared and approved.

The Study on Philatelic Services has already been completed.

Follow-up actions are being considered.
 

Express Mail and Surface Airlifted Services 
have been promoted

and are being considered.
 

Postal 3tamp printing facilities have been reviewed and plans

made for better utilization of available regional facilities.
 

Cooperation in financial services is being considered.
 

The work continues with emphasis on improvement of the quality

and reliability of the 
existing services. Technical assistance
 
needs in 
that respect are being considered.
 

10. Further Action
 

The present work programmes for operational coordination cover
 
the period 1985-1990.
 

Planning of 
further action has been initiated. It is expected

that the Committee of Ministers of SATCC will consider and
 
approve a further programme for 1990-1995 for the various Working
 
Groups in 1989.
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