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EXECUTIVE SUMMARY
 

U.S. universities are one of the most effective resources available to the U.S. foreign
assistance program. Over the past 25 years, they have carried out a large proportion of the
development projects for the Agency for International Development (A.I.D.) and have
conducted much of the research sponsored by the A.I.D. program. Recognizing the
important role that U.S. land grant universities could play in the field of agriculture, rural
development and institution-building overseas, A.I.D. determined in the early 1970s that a
university grant program was needed to suDnlement the normal contract relationship
between universities and A.I.D. Even today, ihe university grant program continues to be 
a high priority. 

Over the years, Congress has enacted foreign assistance legislation designed to encourage
and enable the academic community to take part in A.I.D.'s programs, i.e., the 211d 
program, Title X11, ii. luding Section 103, plus sections 296 - 300 of the Foreign Assistance
Act, and the Board for International Food and Agr'rultural Development (BIFAD). 

A.I.D. through its Bureau for Science and Technology (S&T), Office of Research and
University Relations (RUR), -s tasked with the following specific Congressional mandates: 

Assist 	in building and strengthening institutional and human resources and 
capabilities of the U.S. academic community to work in developing countries; 

0 	 Provide program support for long-terna collaborative university research in 
developing countries; and 

0 	 Involve the U.S. scientific and academic communities more fullv in 
introducing new scientific solutions to solve development problems of less 
developed countries (LDCs). 

In 1985, A.i.D. awarded a contract through the Small Business Administration (SBA) to the
International Science and Technology Institute Inc. (ISTI), a firm with extensive contracting
arrangements with A.I.D., to assist S&T/RUR carry out these mandates by providing 
program support and technical assistance to participating institutions. 

This final report describes the contractual assistance which was provided by ISTI over a
five-year period, beginning September 30, 1985 and ending September 29, 1990, under
Contract No. DAN-5055-C-00-5113-00, SBA Subcontract No. 3-85-2-7232. The stated
objective of the contract was for ISTI to provide "pzogram support and technical assistance" 
to colleges and universities "to structure elements of their programs to be useful 
collaborators with A.I.D." 

ISTI project staff interacted on a regular basis with the staff of RUR to accomplish the 
following tasks: 

Develop and implement a database program to report and verify the volume 
of business of all A.I.D.-funded contracts, grants, and cooperative agreements
being implemented by selected U.S. universities; 

Develop and implement a database program to monitor travel activities of 
recipient universities; 



0 	 Develop and implement a database program to calculate and report the 
funding levels of all of the RUR projects; 

0 	 Design and develop a database which will assist RUR managers track 
financial and progress reports for all grants handlzd by RUR; 

N 	 Prepare "Analysis of Volume of Business and Full-Time Equivalent Da,,a for 

1983-1989"; 

• 	 Prepare "Analysis of A.I.D. Grants, Contracts, and Cooperati, --Agreements"; 

a 	 Provide logistical support for White House Initiatives Reports; 

a 	 Develop the report: "Description of Reports Available to the Office of 
Research and University Relations, Bureau for Science and Technology: 
Grants Management and Reporting System"; 

Provide logistical assistance for meetings in 1987 and 1990 with Joint 
Memorandum of Understanding-Health representatives; 

Provide technical and logistical support and participate in a workshop for 
Joint Memorandum of Undeistanding-Agriculture universities conducted in 
February 1989 in Atlanta, Georgia; 

* 	 Provide technical and logistical support and participate in three forums about 
the U.S. University Development Linkage Program conducted in September 
1990; 

* 	 Prepare and distribute orientation packages to new Historically Black 
Colleges and Universities (HBCU) committee members; 

* 	 Develop the questionnaire that was sent to al principal investigators who 
were awarded HBCU research grants; and 

• 	 Develop and mail information packages to all Agriculture and Rural 
Development Officers in USAID field missions. 

vi 



SECTION I 
CONTRACT PURPOSE 

The stated objective of this contract was for the International Science and Technology
Institute to provide "program support and technical assistance" to colleges and universities 
to "structure elements of their programs to be useful collaborators with A.I.D." 

To reach this objective, the contract called for specific activities to be undertaken by the 
contractor. These activities are categorized by program area. 

Strengthening/Matching Support Grant Programs: 

Evaluate new proposals from institutions for technical integrity and 
assist institutions revise proposals when necessary; 

Review annual work p!ans for each participating institution to assess 
technical integrity and the appropriateness of the budget for the 
proposed work;
 

Analyze the financial and progress reports of the participating
institutions with particular emphasis on the amounts and use of 
matching funds; and 

Undertake management reviews and technical evaluations with Title 
XII Grant recipients. Each management review will include 
assessment of financial management (use of A.I.D. and matching
funds) and accuracy of progress reports. 

0 Program Support Grant Program: 

Evaluate new proposals from the institutions to determine if the scope
of activities meets the requirements of a specific research project or 
provides for LDC development work. The Contractor will also assist 
institutions revise proposals; 

Analyze the financial and progress reports of participating institutions; 
and
 

Undertake management reviews and technical evaluations with 
Program Support Grant recipients. Each review will include 
assessment of financial management and accuracy of progress reports. 

Historically Black Colleges and Universities Program: 

Provide technical assistance to HBCUs in preparing proposals for 
strengtbening grants, program support grants and other assistance 
programs; 



Evaluate unsolicited research proposals for scientific integrity. The 
Contractor will assist the proposal's principal investigator implement 
recommendations of the proposal review panel; 

Undertake management reviews and technical evaluations with 
recipient institutions. Each management review will include 
assessment of financial management and accuracy of progress reports; 

Prepare the agenda and provide logistical support for meetings of the 
A.I.D./HBCU committee and disseminate the results of committee 
meetings; 

Prepare and disseminate information brochures on the program to 

piospective institutional participants; and 

-- Provide input for various reports of the HBCU program. 

Other Agency-Sponsored Activities: 

Provide input for the agenda for various panel and committee 
meetings; 

-- Provide logistical support for panel and committee meetings; and 

Prepare meeting-minutes and summary reports and disseminate results 
to meeting participants. Activities under this section are limited to 
panel and committee meetings sponsored by A.I.D. 

Joint Career Corps' Activity: 

Disseminate information to participating institutions on the use and 
efficiency of the Joint Career Corps (JCC) Program; 

Evaluate JCC candidates and assignments carried out in cooperation 
with participating institutions; 

-- Evaluate the institutions' JCC program and recommend improvements. 
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SECTION II
 
MAJOR ACCOMPLISHMENTS
 

This section of the report contains a description of the major accomplishments of the 
project during the contract, generally following the order of the approved work plan. 

A. Project Administration und Management 

During the course of the contract, office systems and procedures for the financial control 
and management of administrative matters were continually developed and revised. 
Continued use of the task request system, which includes the production of weekly task 
status reports, provided an effective method to track tasks requested by RUR and ensured 
that requests were fully understood, parameters were clearly defined and expected comple
tion dates were realistic. The system significantly reduced conflicting demands for ISTI's 
resources, and ensured manageable production schedules and realistic deadlines. 

The fully-staffed project included a Director, an Agriculture Specialist, a Health/Nutrition
Specialist, an Administrative Officer, a Data Analyst and two clerical support personnel (a
Secretary/Receptionist and a Secretary/Word Processor). 

ISTI's conference room was frequently used for many project-related activities, including
regular meetings of the A.I.D./HBCU Committee an( for planning meetings of the 
A.I.D./BIFAD/ISTI Site Review Teams and the Matching Support Grant Proposal
Evaluation Panel. 

Project staff continually met with individual staff members of RUR, the cognizant A.ID. 
Project Office, to determine changes in the parameters of each program and to review tasks 
to be performed by ISTI staff members. 

To assist RUR in responding to inquiries from its constituencies about its programs, ISTI 
drafted, revised and produced a set of concise fact sheets on each RUR program area,
including the HBCU Research Program, the A.T.D./HBCU Committee, the A.I.D. 
Research Advisory Committee, the Title XII Program Support Grants in agriculture and in 
health, the JCC, the National Association for Equal Opportunity in Higher
Education/A.I.D. Cooperative Agreement and on the resources provided to A.I.D. through
BIFAD and the National Academy of Sciences. ISTI maintained and reproduced, as need
ed, a supply of infornmation pocket folders containing these fact sheets and distributed them 
as requested. 

ISTI also assisted RUR produce an international program letter. ISTI graphically de
signed and created the masthead, and as directed by RUR, distributed the program letter 
to approximately 70 institutions and agricultural consortia. 

The overall project filing system was continually updated and expanded for each program 
area, as necessary. Appropriate transmittal memoranda, information forms and data 
request forms to effect information transfer between the RUR technical staff and ISTI 
project staff were developed, as required. Information needs and transfers are discussed 
in more detail under each program area. 
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B. Strengthening Grant, Matching Support Grant and Program 

Support Grart Programs 

1. Grant Status 

Contract activities relating to the Strengthening Grant Program also apply to the Program 
Support Grant and Matching Support Grant Programs. During the course of this contract, 
a total of 45 institutions were funded under the three programs in agriculture. Of these 
institutions, 29 have Program Support Grants, of which five have Single Memoranda of 
Understanding and 24 have Joint Memoranda of Understanding, nine have or had 
Matching Support Grants, and 42 had Strengthening Grants. 

In addition to the Memoranda of Understanding/Program Support Grants in agriculture, 
four pairs of universities entered into Joint Memoranda Of Understanding/Program 
Support Grants in health. 

For the Matching Support Grant Program, ISTI developed a checklist for the initial 
screening of proposals received. The results were forwarded to RUR. In addition, ISTI 
participated in a meeting of a review committee which reviewed the full proposals. The 
committee was composed of representatives from the A.I.D. S&T, Bureau for Asia and the 
Near East, Bureau for Latin America and ihe Caribbean, the Africa Bureaus and BIFAD. 
Following a second meeting of the review committee, ISTI compiled the comments of all 
reviewers and noted the decision reached for each proposal and forwarded this report to 
RUR. 

Another major accomplishment for the Matching Support Grant Program was the drafting 
of a mini-project design summary logical framework (logframe). ISTI developed this 
logframe primarily for use in program planning; to determine whether outputs were being 
produced and if these outputs were, in fact, achieving the program purpose. 

On July 1, 1989, the five Single Memoranda of Understanding universities entered into new 
five-year Program Support Grant agreements with A.I.D. These new Program Support 
Grants replace the original five-year grants. ISTI's Agricultural Evaluation Specialist was 
involved in regular meetings with both RUR and BIFAD staff in the development of this 
new Single Memoranda of Understanding Program. 

2. Grant Monitoring 

Strengthening/Matching/Program Support Grant Program requirements include submitting 
Annual Reports, Annual Work Plans and Volume of Business and Full-Time Equivalent 
data by each recipient university to A.I.D. !STI, using specific review instruments, 
developed summary findings and recommendations from these reports. 

3. Volume of Business and Full-Time Equivalents 

Among the criteria used by RUR to determine annual funding levels for uriversities with 
Program Support Grants are the dollar volume of business the university has in 
A.I.D.-funded contracts and the time (full-time equivalents in years) that university faculty 
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and staff members have spent working on A.I.D.-funded activities in LDCs during a given
period. ISTI assisted with writing and revising the "Guidelines for Reporting Dollar 
Volume of Business and Full-Time Equivalent Commitments." The volume of business 
data included a compilation of all university contracts and subcontracts by dollar amounts,
and the full-time equivalent data included a summary of short- and long-term overseas
faculty assignments. During the contract period, ISTI analyzed 408 volume of business 
and 411 full-time equivalent data submissions and entered that data into the Grants 
Management and Reporting System. 

In response to requests from RUR, ISTI produced numerous computer-generated graphics
depicting various manirulations of volume of business and full-time e.quivalent data and 
actual/projected expenditures. In addition, ISTI's Agriculture Specialist prepared a written 
analysis to accompany the graphs. These graphs were used by RUR to brief senior 
management representatives of the S&T and as presentations to the Agency's HBCU 
committee. 

4. 	 Annual Reports and Forward Work Plans 

During this contract, a total of 106 Annual Reports and 83 Forward Work Plans were 
submitted by Program Support Grant, Strengthening Grant and Matching Support Grant
recipient institutions. Copies of these reports were forwarded by RUR to ISTI for review 
of their technical content and analysis of data on actual and projected expenditures. 

ISTI helped RUR develop terms of reference for site visits and develop a review
instrument to make systematic reportings of their findings. They are currently being used 
in the ongoing, on-campus reviews of the Program Support Grant-Agriculture programs.
Since April 1987, a total of 27 university site visits have been made by teams comprised of
representatives from RUR, BIFAD and ISTI. Apart from providing the technical services 
of the Agriculture Specialist on all site review teams, ISTI prepared the evaluation briefing
packets for all team members as well as assisted RUR in the logistics and planning of 
briefings and debriefings for the various site reviews. 

5. 	 Review of Annual Reports/Forward Work Plans from A.I.D./American Association 
of State Colleges and Universities Linkages Program 

In addition to reviewing and analyzing Annual Reports and Forward Work Plans from 
universities with Strengthening Grants, Matching Support Grants and Program Support
Grants, ISTI was requested, in 1990, to analyze and evaluate annual reports submitted by
American Association of State Colleges and Universities (AASCU) for the program years
1987/88 and 1988/89, The A.I.D./AASCU Linkages Program is a four-year cooperative 
agreement aimed at increasing participation of small state colleges and universities of 
agriculture in A.I.D.-sponsored international projects. 
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6. 	 Foreign Travel Under Program Support Grant, Matching Support Grant and 
Strengthening Grant Programs 

Travel to LDCs, undertaken with A.I.D. grant funds, must receive advanced clearance and 
approval both by RUR and the appropriate USAID mission. Travel to some countries also 
requires approval of the Department of State. Following procedures and using forms 
previously developed by ISTI, a total of 932 requests for travel, submitted by 48 univer
sities, and involving 95 different countries, were received and reviewed by ISTI staff. Of 
this number, 850 were deemed to meet established criteria for travel under the operative 
grant, and approval was recommended to RUR. As part of the review and evaluation 
process, ISTI also prepared all necessary cables to be sent to missions by RUR. 

Of the 932 travel requests received, 570 involved use of Program Support Grant funds, 48 
of Matching Support Grant funds, and 314 of Strengthening Grant funds. 

ISTI developed and maintained working files, organized by university and type of grant, for 
all travel requests received and reviewed. Additionally, ISTI developed, refined and used 
a logging system to facilitate timely reports on a monthly, semi-annual and annual basis. 

7. 	 Meetings and Conferences 

ISTI provided technical and logistical assistance for an October 1987 workshop for the 
Joint Memorandum of Understanding-Health, Program Support Grant recipient institutions. 
In support of this workshop, ISTI helped RUR: 

a 	 Develop the agenda; 

= 	 Identify and mail appropriate materials to participants in advance of the 
workshop; 

0 	 Select sites; and 

E 	 Negotiate contracts for hotel rooms and conference facilities. 

ISTI also provided technical and logistical assistance for October 1989 meetings among 
representatives from Joint Memorandum of Understanding-Health recipient institutions 
and RUR personnel. The purpose of the meetings was for the representatives to develop 
targeted marketing plans for the Joint Memorandum of Understanding paired institutions. 
Members of ISTI's staff performed the following activities: 

Assist in the development of a comprehensive matrix for the Joint 
Memorandum of Understanding-Health, Program Support Grant universities. 
This matrix itemized major substantive areas in the health and population 
areas in which the universities might have common interests or capabilities; 

Prepare outlines for the four meetings; 
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* Attend and prepared summary notes for two of the meetings; and 

* Facilitate the meetings through the use of ISTI's conference room. 

One result of the above meetings was the preparation of amendments to the Joint 
Memorandum of Understanding-Health grants. IS'I staff provided professional input into 
these amendments. In addition, ISTI provided logistical support by processing the 
amendments for individual universities. 

ISTI supplied technical and logistical support for a workshop conducted in Atlanta, Georgia
in February 1989. Participants from all 24 Joint Memorandum of Understanding-
Agriculture universities attended the workshop. ISTI helped RUR: 

x Design the workshop, including developing the agenda and identifying
chairmen and participants for various panels and small group discussions; 

N Identify and mail appropriate materials to participants in advance of the 
workshop; 

N Select the site; 

a Negotiate contracts for hotel rooms and conference facilities; 

0 Prepare and analyze graphs for presentation to participants; 

0 Prepare and disseminate registration packets to all participants; 

E Develop a workshop evaluation form, and correlate information from 
completed forms; and 

N Identify, duplicate, and coordinate the display of relevant brochures and 
posters during the course of the workshop. 

In addition, four members of ISTI's staff supplied on-site technical and logistical support
to RUR's representatives. At RUR's request, ISTI also assisted with various follow-up 
activities relating to the workshop, including: 

a 	 Disseminate copies of the materials displayed during the workshop to 
interested individuals; 

0 Refine and disseminate a summary report on participant evaluations of the 
workshop; 

0 Correlate and disseminate recommendations made by panels participating
in the workshop; and 

n Provide typing and other logistical support for the dissemination of letters 
regarding changes in the funding and reporting periods for the participant 
universities. 
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ISTI played a key role in conducting three forums on the "U.S. University Development 
Linkages" Program in September 1990. These forums were conducted in Rosslyn, Virginia, 
St. Louis, Missouri and San Diego, California. 

Major areas in which ISTI supported RUR with these forums included: 

N Design meetings, including developing the agenda and identifying partici
pants; 

N Identify and mail appropriate materials 
forums; 

to participants in advance of the 

• Select a Site; 

a Negotiate contracts for hotel rooms and conference facilities; 

0 Identify and hire conference facilitators and recorder; 

0 Prepare and disseminate registration materials to all participants; and 

N Develop an evaluation form. In addition, three members of ISTI's staff plus 
the facilitators and recorder supplied on-site technical and logistical support 
to RUR representatives. 

8. Evaluation of Joint Memorandum of Understanding-Agriculture Program 

Members of ISTI's professional staff were interviewed as part of the process employed to 
evaluate the Joint Memorandum of Understanding-Agriculture program. A historical 
overview was provided by ISTI's Project Director to describe the progress of the program 
from the conceptual stage (1984-85) to the present stage of implementation. The Project's 
Agriculture Specialist and Administrative Officer provided technical information and data 
which was considered valuable and helped analyze the Joint Memorandum of 
Understanding program. 

9. Mailing of Information to Agriculture and Rural Development Officers in USAID 
Field Missions and to Universities' International Project Directors 

ISTI hrlped RUR develop a document to inform Agriculture and Rural Development 
Officers in USAID Missions about the Program Support Grant Program. The purpose of 
the document was to provide background information on the Program Support Grant 
Program. RUR considers this information exchange to be important in building confidence 
because it helps foster long-term institutional relationships among representatives from 
A.I.D., host countries and the land grant universities. 
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C. Historically Black Colleges and Universities Program 

1. A.I.D./HBCU Committee 

This internal committee was established by A.I.D. to link HBCUs and A.I.D. more closely.
Members of the A.I.D./HBCU Committee serve as liaisons between their respective
geographic and central tureaus and offices and the committee as a whole to advance the 
involvement of HBCUs in A.I.D. activities. It is chaired and staffed by RUR. 

During the contract period, ISTI provided support to the committee by coordinating the
logistics of 58 regular monthly meetings. Support also included drafting agendas and 
summary minutes, preparing and distributing committee minutes and performing other 
tasks assigned by the committee chairperson. 

2. HBCU Research Grant Program 

During the contract, ISTI reviewed 238 HBCU Research Grant Program proposals and 
concept papers received from RUR. ISTI's Agricultural and Health Evaluation Specialists
also prepared 92 technical summaries of HBCU research proposals for RUR during this
reporting period. After acknowledging receipt of the documents, ISTI established project
files for each proposal and began extracting data which have become part of an overall 
automated project management information system. 

ISTI's Agriculture and Health Specialists participated in informal internal RUR review
meetings to discuss the merits of some of the proposals. When requested by RUR, they
also met with HBCU researchers to discuss with them the scientific merits and pertinence
to A.I.D.'s development programs of the work they propose to undertake. In some
instances, these specialists provided the researchers with technical assistance aimed at im
proving the quality of their proposals or building upon research concepts which are 
considered of significance to A.I.D. Some of this assistance has been in the form of written 
comments to the researchers; other assistance has been provided by telephone and in direct
communication to researchers who visited ISTI's project offices. In other instances, ISTI
project staff has joined with RUR to meet with researchers in RUR's offices. 

During the contract period, ISTI's Agricultural and Health Evaluation Specialists were 
invited to attend and participate in 12 National Academy of Sciences panel review sessions.
This assured that ISTI was kept up to date on the external proposal review process and 
consequent recommendations for approval, rejection or revision. 

In addition to reviewing proposals received under the HBCU Research Grant Program,
ISTI technical staff was asked by RUR to review final reports submitted by principal inves
tigators at the completion of their research. These reports would provide the necessary
closure to technical aspects of each of the completed projects. To accomplish this objective
most expeditiously, ISTI Agricultural and Health Specialists, working with relevant RUR
Project Officers and with the Grant Management Reporting Systems and administrative 
staff, developed and used an agreed-upon format for review of these HBCU Research
Grant Program final reports. The reviews included developing a condensed summary for 
use in the Center for Development Information and Evaluation and computerizing the
A.I.D. project information system. Fifty-two reviews were completed during the contract 
period. 
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Finally, ISTI helped RUR develop a questionnaire whicl was sent to all principal 
investigators who received HBCU Research Grants. The purpose of the questionnaire was 
to systematically document the quantitative and qualitative results that have been achieved 
by the HBCU Research Grants Program. ISTI's staff reviewed and updated the question
naires received from the principal investigators. A database was developed to capture 
pertinent information contained on the questionnaires; summary and detailed reports have 
been presented to RUR's representative. 

D. Research Advisory Committee 

During the contract reporting period, ISTI handled various aspects of 13 meetings of the 
full Research Advisory Committee. ISTI met with RUR staff to coordinate required tasks, 
compiled materials and distributed a briefing book to each Research Advisory Committee 
member attending the Research Advisory Committee meeting. ISTI staff recorded the pro
ceedings and prepared a draft summary. 

E. The Joint Career Corps Activity 

In the contract, ISTI was asked to develop a basic computerized database for maintaining 
information on members of the JCC. An initial database program was created, and draft 
reports were designed and submitted to RUR for review. 

F. Computer Suppnrt 

To assist RUR administer its grant programs at U.S. universities, ISTI developed and 
maintained the Grants Management and Reporting System. The main components of this 
system are: 

0 University Information Management; 

E Grant Information Management; 

N Proposal Information Management; 

N University Staff Information Management; 

S Program File Management; 

• Travel Information Management; 

0 Joint Career Corps Information Management; 

H Data Tracking of RUR Grants, Contracts and Cooperative Agreements; and 
E Report Tracking System. 

At RUR's request, ISTI wrote the "Description of Reports Available to the Office of 
Research and University Relations, Bureau for Science and Technology: Grants 
Management and Reporting System." This report was developed to better acquaint A.I.D.'s 
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staff with the type and purpose of the various computer-generated reports ISTI regularly
produced for RUR. (See Appendix 1.) 

To enhance ISTI's capability to provide RUR with high quality visual display of piogram
data, the Harvard Graphics software package '2nd LOTUS 1-2-3, compatible with the 
system used by RUR, have continued to be used. 

Using information ccntained in universities' volume of business reports (as well as data 
obtained from other sources), ISTI designed and implemented a database program to verify
each university's volume of business data and to capture additional data not fully reported
in the original reports. T5STI will continue to produce requested reports and enter
additional and/or corrected information under the successor contract as they are received. 
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APPENDIX
 

DESCRIPTION OF REPORTS AVAILABLE TO RUR/S&T

(Presented verbatim from a previously prepared document.) 
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A Description of Reports Available to the
 
Office of Research & University Relations
 

Bureau for Science & Technology
 

Overview: 	The computerized support system developed and maintained
by ISTI for S&T/RUR, known as the Grants Management and

Reporting 	System (GMRS), captures data req.ired to
 
administer AID's grant programs at U.S. universities.

The system has seven major components. They are: (i)

University Information Management, (ii) Grant Information

Management, (iii) Proposal Information Management, (iv)

University Staff Information Management, (v) Program
File Management, (vi) Travel Information Management,

and (vii) 	Joint Career Corps Information Management.

Each 	component produces customized reports based on

data 	received from RUR. 
The following is a description

of the reports available, and the options and prompts,

if required, associated with each.
 

I. 	 University Information Management
 

A. 	 University Listing

The University Listing consists of selected information
 
pertaining to all of the universities in the GMRS.

This information includes the university name, and
whether the university is a Historically Black Institu
tion, an 1862 Land Grant College, an 1890 Land Grant

College, a NAFEO Member, or a Medical School. 
The University Listing is used primarily to give a broad overview of the characteristics of each university found in

the GMRS. The data contained in the report is the base
 
upon which many of the other reports are built. For
instance, the university type (i.e., HBCU, 1862 Land

Grant, 1890 Land Grant) is a partial determinant in the

funding calculation for some participating universities.
 

Currently 	the University Listing can be sorted by the
university name or by the state in which the university

is located. (See Attachment 1 for a sample of the Uni
versity Listing.)
 

B. 	 Full Time Equivalents (FTEs) Su-mmary Report

This report provides descriptive information about each

university and a summary of the FTE data for a selected

three year period. The information includes university

name, program type (e.g., PSG/SMOU-Agriculture, PSG/JMOU-

Health), three consecutive years of FTE data, the three
 

A-3
 

/ 



year average of the FTE data, and a total for the three
 
years. The FTE data contained in the report are used
 
in the Formula Funding calculations and projections.

Like the university type, it is a partial determinant
 
of the AID funding level for some participating univer
sities.
 

Currently, the FTEs Summary Report permits the selection
 
of any three consecutive fiscal years from the years

1983 to 1987, inclusive. A provisional percentage (cur
rently 85%) is used to calculate FTE levels when a uni
versity has not submitted FTE data for a selected year

(for example 1987), but did submit data the preceding

two years (1985 and 1986). The university's FTE for
 
the missing year (1987) is the provisional percentage

times the average of the preceding two years (e.g., 85%
 
of the average FTEs for 1985 and 1986). The provisional
 
percentage can also be changed. (See Attachment 2 for
 
a sample of the FTEs Summary Report.)
 

C. 	 Volume of Businss (VOB) Summary ReRport

The VOB a university conducts with AID is also a com
ponent used to determine AID's funding level for some
 
participating universities. The VOB Summary report

provides descriptive information about each university

and a summary of the VOB data for a selected three year

period between the years 1983 and 1987. The information
 
includes the university name, program type, three con
secutive years of VOB data, the three year average of
 
the data, and a total for the three years.
 

The VOB Summary Report tabulates any three consecutive
 
fiacal years of data. As with the FTE Summary Report,

.he provisional percentage for missing data (currently

j5%) can be changed. (See Attachment 3 for a sample of
 
the Volume of Business Summary Report.)
 

D. 	 University YQB & FTE Su-mary Rep2or

This report provides descriptive information about the
 
university and a summary of both the VOB and FTE data
 
for a selected three year period. Information found in
 
the report includes university name, a brief overview 
of the pertinent information about the university, three
 
years of VOB data with an average and total, and three
 
years of FTE data separated into long-term and short
term 	commitments. As the name implies, the VOB & FTE
 
Summary Report is a combination of the VOB Summary Report

and the FTE Summary Report, both of which are described
 
above.
 

Unlike the VOB Summary Report and the FTE Summary Report,
this 	report generates information regarding a single
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selected university. Again, the provisional percentage
amount and the choice of which three consecutive fiscal
 
years to report can be selected by the user. (See Attachment 4 for a sample of the University VOB & FTE
 
Summary Report.)
 

I. Grant Information Management
 

A. 	 Grant Summary Report
The Grant Summary Report provides status information
for all Strengthening, Program Support and Matching
Support grants associated with each university. The
data printed include the start and termination date foreach grant, the Funding PIO/T information, the dates
the Annual Reports and Forward Work Plans are receivedand reviewed, the annual site review date, and the due
date for the next fiscal year PIO/T. This report allows

the reviewer to quickly ascertain critical grant informa
tion for any and all universities in the system.
 

The information can be retrieved for a specific univer
sity, or in a summary format which includes all universities in the system. (See Attachment 5 for a sample

of the Grant Summary Report.)
 

B. 	 Annual Reports/Forward Plans Status Report

This report provides summary information on the status
of the Annual Reports and Forward Work Plans received

from each university during the current report period.
The data provided include the university name, program

type, and the dates the Annual Report and the Forward
Work Plan were received by RUR and reviewed by ISTI.

The report can be used to determine which schools have
not submitted Annual Reports and Forward Work Plans,

and the review status of those that have been received.
The Annual Reports/Forward Plans Status Report is a
useful tool because of the number of Annual Reports and
Forward Work Plans that must be reviewed each year.
 

The user can choose which fiscal year's Annual Report
review information to print. 
The status of the Forward
Work Plan review for the following year is automatically

printed. (See Attachment 6 for a sample of the Annual

Reports/Forward Plans Status Report.)
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III. 	Proposal Information Management for HBCU Research Grant
 
Program
 

A. 	 Proposal Listing

The Proposal Listing provides a listing of descriptive

data about all HBCU proposals currently on file. The
 
information provided includes the university name, pro
posal title and number, the proposed funding level, and
 
if awarded, the PIO/T Number and amount, and the Grant
 
Number and amount. The date of the final report is
 
also included if it has been received.
 

This report can be sorted by university name, or by

proposal number. (See Attachment 7 for a sample of the
 
Proposal Listing.)
 

B. 	 Proposal Action Report

The Proposal Action Report provides statuis information
 
which can be used to find the number of proposals that
 
have gone through a specific action in the award process,
 
or the action taken on a specific proposal. (See Attach
ment 8 for the list of currently available action codes.)

The data found in this report include university and
 
proposal information, the action date and description,

and the type of response and date due if applicable.
 

The Proposal Action Report can be generated according
 
to specific action or by all actions, or by fiscal year.

(See Attachment 9 for a sample of the Proposal Action
 
Report.)
 

C. 	 Proposal Status Report

The Proposal Status Report provides comprehensive status
 
information on specific HBCU proposals. The information
 
provided includes university and proposal data, all
 
actions associated with the specified proposal and a
 
description of all action taken to date.
 

The Proposal Status Report is identical to the Proposal

Action report in format; but unlike the Action report,

it prints only the status of a single proposal. (See

Attachment 10 for a sample of the Proposal Status
 
Report.)
 

D. 	 Proposals Received Report

The Proposals Received Report provides summary informa
tion on all HBCU proposals which have been funded or
 
are under consideration for funding in the fiscal year

specified. The information provided includes all pro
posals submitted by each university, the classification
 
of the proposal (e.g., Health, Agriculture), the prin
cipal investigator, the proposal amount and the date
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received. 
This report has abundant uses when combined
with other reports. 
For example, the Proposals Received
Report used in conjunction with the Proposal Action
Report provides the percentage of university proposals

awarded versus proposals received.
 

This report can be generated according to fiscal year.
(See Attachment 11 for a sample of the Proposals Received
 
Report.)
 

IV. University Faculty Information Management
 

University Faculty Report

The Faculty Report provides descriptive information about
all university staff positions recorded in the GMRS.
The information provided includes the university name,
the function and title of the staff member and the proposal number (if any) associated with the staff member.
This information can be used for conducting large mail
ings.
 

The report can be generated according to state, by function (e.g., Chancellor, Principal Investigator) or for
a selected university. (See Attachment 12 for a sample
of the University Staff Report.)
 

V. Program File Management
 

A. 
 Funding Report for Non-Formula/OB Distribution Report
The Funding Projections Report (Non-Formula) provides
comprehensive information on the distribution of available RUR program funds among the grant programs. The
report information provided includes the applicable
program, each university or project that receives funding
under the program, and the amount of funding received.
This report's main use is for budgeting. The Non-Formula
Funding Projections Report is not based on the VOB and
FTE data provided by the universities. It is based on
RUR-provided base amounts for each program or project.
(See Attachment 13 for a sample of the Funding Projec
tions (Non-Formula) Report.)
 

B. Funding Report (Formula)

The Funding Projections Report (Formula) provides a
comprehensive profile of the formula-funded RUR programs.
For each grant, the report incorporates VOB and FTE
data for the university and applies the funding formula
 as 
defined by RUR to project funding for the specified
fiscal year. 
The formula for each program is defined
within the report. The information printed includes
the formula used, formula earned funding, the first
reduction, the second reduction, SMOU/A Program Ceiling,
 

A-7
 

0q 



JMOU/A Ceiling, JMOU/H Ceiling, and whether the figures
 
are initial, revised, or final approved funding. As
 
with the Funding Projections Report (Non-Formula), the
 
information found in this report is useful for budgeting
 
and managing program funds.
 

The user can specify whether the funding amount should
 
be printed in the initial, revised or final column of
 
the report. (See Attachment 14 for a sample of the
 
Funding Projections (Formula) Report.)
 

See Attachment 15 for a list of the variables RUR must
 
provide to complete the funding formula for this report.
 

VI. Travel Information Management
 

The report generated by the Travel Information Management
 
component of the system is the Travel Synopsis. The
 
Travel Synopsis consists of selected information pertain
ing to requests for AID funding for travel conducted by

university faculty. This information includes the grant

type, person(s) travelling, the country visited, the
 
date the request was received at ISTI, the date the
 
request was returned to RUR, and whether ISTI recommended
 
approval. The synopsis allows the reviewer to discern
 
which universities are involved in international travel
 
and the countries most frequently visited.
 

The report can be generated according to travel occurring

during a specified period. The beginning and ending

dates selected are based on the date the request was
 
received at ISTI. The information can be retrieved for
 
a single university or in a summary form for all univer
sities. (See Attachment 16 for a sample of the Travel
 
Synopsis.)
 

VII. Joint Career Corps Candidate Report 

The Joint Career Corps (JCC) Candidate Report is a regis
ter of professionals available for international consult
ing. The information contained in the report includes 
name, university affiliation, university position, coun
tries visited, foreign languages and proficiencies,
academic discipline, and category (e.g., available,
overseas). The report can be used to select individuals 
for international assignments.
 

The JCC Candidates Report can be sorted by name, country

visited or academic discipline. (See Attachment 17 for
 
a sample of the Joint Career Corps Report.)
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SAMPLE
 
GRANTS MANAGEMENT AND REPORTING SYSTEM
 

DATE: 10/19/88 UNIVERSITY LISTING 

UNIV. LG NAFRO LO MED JIOU 

CODE UNIVERSITY NAME HECU 1890 MEMBER !862 sCH:K: SAT.S PARTNE 

033 ALABAMA A I N UNIV 7 y Y N _ N STATE 027 

055 ALABAMA STATE UNIV N y N N STATE 

076 ALBANY STATE UNIV N Y N N STATE 

095 ALCORN STATE UNIV Y Y N N STATE 

119 ALLEN UNIV Y N Y N N PRIVATE 

045 ARIZONA, UNIV OF N N N Y N STATE 

066 ARKANSAS BAPTIST COLLEGE Y N Y N N PRIVATE 

041 ARKANSAS, UNIV OF (FAYETTEVILLE) N N N Y N STATE 

008 ARKANSAS, UNIV OF (PINE BLUFF) y Y y N N STATE 023 

154 ATLANTA JUNIOR COLLEGE Y N Y N N STATE 

075 ATLANTA UNIV Y N Y N N PRIVAT? 

023 AUBURN UNIV N N N Y N STATE 008 

105 BARBER-SCOTIA COLLEGE Y N Y N N PRIVATE 

120 BENEDICT COLLEGE Y N Y N N PRIVATE 

10S BENNETT COLLEGE T N Y N N PRIVATE 

07 BETHUNE COOIMAN COLLEGE Y N Y N N PRIVATE 

056 BISHOP (SD) STATE JR COLL Y N Y N N STATE 

33 BISHOP COLLEGE T N Y N N PRIVATE 

92 BOWIE STATE COLLEGE Y N y N N STATE 

5 CALIFORNIA STATE POLYTECHNIC UNIV-POMONA N N N N N STATE 

6 CALIFORNIA STATE UNIV (FRESNOI N N N N N STATE 

2 CALIFORNIA, UNIV OF (DAVISi N N N Y N STATE 

5 CENTRAL STATE UNIV Y N Y N N STATE 

CHEYNEY UNIV V N V N N STATE 

A-9
 



2. 4-4 'A' r. iSn ' n4 4 

'0 HN 2 J9 

0 L.*,F P U A
 

N'' A N OC ' 2" T. F" "' "'F
DU, 'A 

2.DREW C l I , PO TG ADAT ME! A L (F d ..... 8... ..... ..
 

2A41
 
V "2'< S:L ! +" + ! ... 
 + '' <] i]i +: + i S: A+l-+I
"+"
*22~ <"'2 22 

' +>"<%+~ta
... . : " 
.. 
 l zi• 




SAMPLE
 
Bureau for Science ...Tennojog7
 

.Ice of Reseaton and n.iersity Relations
 
Date: 1 '.,/ 
 ,.NE OF BUSINESS ,;iFXA'.,FOR 1987
3EPRT 


"ROGRAN: 

1926 
 -)!5A
 

MSG AGRICULTURE
 

I,ARIZONA, UNIV OF 
 (1862)1 ,97. 232 1,417,250 5 4,42...34
X,2 


"CALIFORNIASTATE POLYTECHNIC UNI,-"ONONA : 6i.880 354,846 234,30 757, 29 252,343 

3.CORNELL UNV 
 , 5 3,109,09 2.630,4 8,813.044
 

4.KENTUCKY. UNIV OF (1862. 2,303,047 2,207.217 2,174,;56 6.684,7 2 .,28,240
 

5.MISSOURI, UNIV OF 1COLUMBIA 
 i1862) 2.616,172 3,386,223 2,367,9i6 8,900.311 ,366,770
 

6. NEBRASKA, UN!V OF iLINCOLN! 
 i1862)' ... ,06 6,654,440 
 , 8,.381
6..!,..5 i9. 6,462,660
 

7.SOUTH DAKOTA STATE UNIV 
 (1862) 
 54,721 276,117 26?,56 :1,087,894 362,631
 

8.TEXAS TECH UNIV , 
 08?,952 911,726 .8,,62 , .540 858,1B&
 

iI 

9. VIRGINIA POLYTECHNIC INSTITUTE I STATE UNIV 11862) 2311.676 
 1,783,060 1 5.834.999 !,945.00. I 

Subtotal: 20,'53.840 20,099,928 18,.I,84 58, 85.652 13,495,:17
 
I £ " I 

, 

Totz!:: 
, 

.0.2 0.840 ,'20,099,928 
I 

18.331,.8 4 ,'58,485,652 ':19,495.217 

.C.E: Bracketed v1.3es are .r mnl an.i
re-resent 85%
 
S a'erage VDrf- he twoy
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SAMPLE
 
GRANTS MANAGEMENT AND REPORTING SYSTEM
 
UNIVERSITY VOB & FTE SUMMARY REPORT
 

UNIV: 008 ARKANSAS, UNIV OF (PINE BLUFF)
 
YEAR: 87 NORTH CEDAR ST
 

PINE BLUFF AR 71601
 

HBCU: Y 1890: Y NAFEO: Y MED SCHOOL: N 1862: N STATUS: S
 
UNDERGRAD ENROLLMENT: 0 GRADUATE ENROLLMENT: 
 0
 
JMOU PARTNER: 023 AUBURN UNIV
 

... VOB SUMMARY ... .................... 
 FTE SUMMARY ...............
 

UNIVERSITY NON UNIVERSITY
 
LONG SHORT BOTH LONG SHORT
 

85:- 158,798 0.00 0.17 0.17 
 0.00 0.00
 
86: 241,551 0.00 0.46 0.46 
 0.00 0.00
 
87: 41,071 0.00 0.11 0.11 0.00 0.00
 

TOTAL: 441,42G 0.00 0.74 
 0.74 0.00 0.00
 
AVERAGE: 147,140 
 0.25
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SAMPLE
 
DATE: 1O/!8.' GRANTS MANAGEMENT AND REPORTING SYSTEM
GRANT SUMMARY REPORT
 

UNIVERSITY: :ZL'HAI 
 UNIV SCHOOL OF PUBLIC HEALTH (141, JMOU PARTNER: MEHARRY MEDICAL C7L;,'E

GRANT: PHs,JMOU-HEALTH, DAN-505?-G-SS-5086
 

FPY5 FUNDIRG ANNUAL 
 FORWARD S!TE 
 PIPELINE NEXT Y
PEROD PIO/T 
 REPORT PLAN 
 7:SIT ANALYSIS "P D'
 

STARTS: 09,12/5 
 DUE: :3,130/86 DUE: 03/30/86 DUE: 
 DE'30/: .
DE: D5/30;6
ENDS: 09/3j,!H DATE: 08/06i85 RECD RUR: 06/30/86 RECD RUR: 06130/85 OAT!: 06,04/86 DATE: i /EST AM: :2J,000 
 AMOUNT: 130,000 [ST! REV: 07/16/86 IST! REV: 07/16/86 AMOUNT:
 
TOTAL: I..,000 PIO/T NO: 5361624
 

FY86 
 FUNDING ANNUAL 
 FORWARD STE 
 PIPELINE NEXT FF
FERIOD PIO/T 
 REPORT 
 PLAN VISIT ANALYSIS PI):'T 'U
 

STARTS: 10/01/86 DUE: 03/30/87 DUE: 03/30/87 DUE: 05/30/87 DUE: 05/30/7 06/30:1?
ENDS: 09/30/87 DATE: 06/19/86 
RECD RUR: 04/27/87 RECD RUR: 04/27/87 DATE: / / DATE: ! !
EST ANT: 145,700 AMOUNT: 130,000 
 IST! REV: 06/11/87 ISTI PEV: 06/11/87 
 AMOUNT: 0

TOTAL: 260,000 PIO/T NO: 6361463
 

FY87 FUNDING ANNUAL 
 FORWARD SITE 
 PIPELINE NEXT FY
PERIOD PIO/T 
 REPORT 
 PLAN 
 VISIT ANALYSIS PIOT DUE
 

STARTS: 10/01/87 
 DUE: 03/31/88 DUE: 03/31/88 DUE: 
 / / DUE: / / / I
ENDS: 09/30/88 
 DATE: / / RECD RUR: 05/04/88 RECD RUR: 05/04'38 DATE: / / DATE: / /
EST ANT: 223,000 AMOUNT: 200,000 
 1STI REV: 07/08/88 ISTI REV: 07/08/88 
 AMOUNT: 0
 
TOTAL: 460,000 PIO/T NO:
 

FY88 FUNDING ANNUAL 
 FORWARD SITE 
 PIPELINE NEXT FT
PERIOD PIO/T 
 REPORT 
 PLAN VISIT ANALYSIS PIOI DU;
 

STARTS: / / 
 DUE: // DUE: / DUE: // DUE: / /I
ENDS: / / DATE: / / RECD RUR: / / 
 RECD RUR: / DATE: / DATE: / /
EST ANT: 103,000 AMOUNT: 0 ISTI REV: ISTI REV:
/ / / / AKOUNT: 0
 
TOTAL: 0 PIO/T NO:
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SAMPLE
 
GRANTS MANAGEMENT AND REPORTING SYSTEM
 

DATE: I012618 PROPOSAL LISTING 

UNIVERSITY NAME I NO. 
PROPOSAL TITLE/NO. I INVESTIGATOR 

HOWARD UNIV (070) 
NATIONAL SURVEY/PREVALENCE/GLAUCOMA/WEST INDIES 10W! 
Mason 

PROPOSAL 
AMOUNT 

99,562 

PIO/T NO. 
i AMOUNT 

5361522 

99,562 

GRANT NO. I 
-AMOUNT 

DAN-503-G-SS-5100 

99,562 

DATE OF 
FINAL REPORT 

08/17/88 

LINCOLN UNIV (MISSOURI) (022) 
EFFICIENCY OF NITROGEN FIXING BACTERIA/JAMAICA/MO (012) 
Marsh 

34,996 
3641574 
34,996 

DAN-5053-G-SS-4082 
34.996 

LINCOLN UNIV (MISSOURI) (022) 
EFFICIENCY OF NITROGEN FIXING BACTgRIA/JAMAICA/MO (012-01) 
Marsh 

34,911 
5361636 
34,911 

DAN-5053-G-SS-4082-01 
34,911 

LINCOLN UHIi (MISSOURI) (022) 
NUTRIENT ANALYSIS OF UPPER VOLTAIC VEGETATION (013) 
Kircbbofer 

60,580 
3641575 

25,580 
DAN-5053-G-SS-4083 

60,580 
12/15/86 

LINCOLN UNIV (MISSOURI) (022) 
STUDY IMPROVE QUALITY BARBADOS BLACK-BELLY SHEEP (014) 
Swartz 

76,684 
5361365 
76,684 

DAN-5053-G-SS-5056 
76,684 

MOREHOUSE COLLEGE OF MEDICINE (080) 
MAMMALIAN TARGET CBLL/ENTAMOBBA HISTOLYTICA (015) 
Bailey 

MOREHOUSE COLLEGE OF MEDICINE (080) 
INTESTINAL MUCUS BLANKET/DIARIBEA/AMEBIASTS (OIZ) 

Leitch 

81,045 

85,382 

5361548 

81,045 

5361476 

85,382 

DAN-5053-G-SS-5079 

81,045 

DAN-5053-G-SS-5080 

85,382 

11/06/86 

02/05/87 

MORGAN STATE UNIV 1094) 
ASSESSMENT OF SMALL BUSINESS INLIMON, COSTA RICA (017) 
Ifariam 

54,800 
5361339 

54,800 
BAN-5053-G-SS-5082 

54,800 

MARYLAND, UNIV OF (EASTERN SHORE) (014) 
NITROGEN-FIXING EFFICIENCY IN BAMBARA GROUNDNUT (018)Wutoh 88,137 

3641283 

88,137 

DAN-5053-G-SS-4037 

88,17 

04101/87 

TENNESSEE STATE UNIV (013) 
CONFINEMENT RWRAING OF GUINEA FOWL INLDCS (019) 
Van Vo 

82,525 
5361279 
82,525 

DAN-5053-G-SS-5048 
82,525 

TEXAS SOUTHERN UNIV (139) 
DEV OF ANTISCHISTOSOMAL COMPOUNDS (020) 

Jadhav 
46,390 

512385 

46,390 
DAN-5053-G-SS-5105 

46,390 

TUSKEGRE UNIV (065) 
IMPACT OF NUTRITION INTERVENTION ON FAMILY INCOME (021)
]Ranking 

100,000 
5361484 

100,000 
DAN-5053-G-SS-5078 

100,000 
11/27/87 
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Action Codes Available for
 
Proposal Action Report
 

AcinDeecriRtio
 

RUR 
 Received at RUR
 
RIS 
 Received at ISTI
 
ITR 
 ISTI Technical Review
 
INT Internal (S&T) Review
 
EXT 
 External Review
 
REJ Notify PI of Rejection

RVS Revision required of PI
 
MRV Mission Review 
SEL Selected -for Funding
SUM Technical Summary
PIO 
 PIO/T to PO/Copy received by ISTI
 
AWD 
 Grant Awarded
 
NOT Notify PI/Final Report Due

REC 
 Final Report Received
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GRANTS MANAGEKINT AND REPORTING SYSTEM 
HBCU RESEARCH GRANT PROGRAMDATE: 10/18/88 
 PROPOSAL ACTION REPORT
 

SELECTION CRITERIA:SAMPLE
 
FISCAL YEAR - FY87
 

ACTION - ALL
 
PENDING - NO
 

UNIVERSITIES and PROPOSAL INFORMATION 


UNIVERSITY: ATLANTA UNIV '075)
 

EFFECTIVENESS-COMPUTERIZED EIPF'T SYSTEM INEGYPT (193)

PRINCIPAL INVESTIGATOR: Sidky 

RECEIVED: 04/29/86 
 AMOUNT: 599,849 


MANEGA: AN INVESTIGATION OF WOMEN'S PRACTICES (221) 

PRINCIPAL INVESTIGATOR: Hopkins 

RECEIVED: 02/04/87 AMOUNT: 576,363 


ESTIMATING ?1E WILLINGNESS TO PAY FOR WATER (227) 

PRINCIPAL INVESTIGATOR: Boadu 

PECEIVED: 02/25/87 
 AMOUNT: 5102,993 


EIPLORATION STUDY/RELATIONSHIP 8TWN CHILD-REARING (237) 

PRINCIPAL INVESTIGATOR: Hopkins 

RECEIVED: 04/03/87 AMOUNT: 
114,262 


MULTIVARIATE SOCiO-ECONOMETRIC ANALYSIS (244) 

PRINCIPAL INVESTIGATOR: Kofi Ayivor 

RECEIVED: 06/221/87 AMOUNT: 1100,000 


UNIVRSITY: BENEDICT COLLEGE (120)
 

ACTIN 


DATE 


14/-9/86 

'430-96 

49ill1:86 


10/15/86 


03/17;87 


02!04!87 

02/05/8? 

03/!4/87 


04/13/7 

05/22/87 
Wi23187 

02/25/87 

02/26/87 

03/14/87 


03/20/87 

04i13/87 

04/30/37 

05/22/87 

05/22/87 


il/23!87 


04/03/87 

04/06/87 

05/14/87 


06122/? 

06/25187 

08/27/87 


- •ACTION 
 RESPONSE RESPONSE
 
DESCRIPTI:N 
 DUE DATE
 

PROP RECEIVED BY RUR 
 / I /
 
PROP RECEIVED BY ISTI 
 / / ,

ISTI TECH REVIEW COMPLETED 
 / / /
 
RECOMMENDED FOR CONSIDERA-:ON BY JSP 
 / / /
 
SENT REJECTION LTR--FEO / / i
 

PROP RECEIVED BY RUR 
 I / i
 
PROP RECEIVED BY ISTI 
 / / /

INT'L (SIT) REV SENT TO AFRITR 04/05/87 / /
 
ISTI TECH REVIEW COMPLETED / / / /

TECH SUMMARY PREPARED 
 / / / /

GRANT AWARDED DAN-5053-G-ES-7072 03/31/89 I / 

PROP RECEIVED BY RUE / /
PROP RECEIVED BY ISTI 
 / / /

INT'L (SIT) IRV SENT TO AFR'TR 04/05/87 / 
SENT TO SIT/N 03/25/87 /

BIT REVI(ST) WASH PROJECT 
 / / /

INT'L (SIT) REV AFR/TR/HPY 
 / / / /

ISTI TECH REV COMPLETED 
 / / I I
 
TECH SUMMARY PREPARED 
 / / / I
 
GRANT AWARDED DAN-5053-G-SS-7071 
 03/31/89. I
 

PROP RECEIVED'BY RUR 
 I / f /
PROP RECEIVED BY ISTI 
 / i / i 
ISTI TECH REVIEW COMPLETED I / / / 

PROP RECEIVED BY RUE 
 / / i
 
PROP RECEIVED BY ISTI 
 / / /

ISTI TECHNICAL REVIEW COMLETED 
 i / / / 
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SAMPLE
'RANTS MANAGEMENT AN- REPORTING SYSTEMDAT 
 : PROPI'SAL 7ATUS REPOR' 

A:.AN,~. , *? 

.. TITLE I 

MAN'.:-, ANINVESTN-AP! 
.A.::.IES: HEALTH 

s I 

F':~ RA-7I2ES IZZ" 

;RANT: 1 

.'., *XNTRY I 

76.2 A -5 0*1-,- S-. ,7 

[ 

PEIV:;AL INVESTIGAT,.F 
. a Ini .efs. 

Asz:tant Profess.. 

a.ame: P Brawlev ..SW 

;PAL 

STAT'z DATE EVENT / RESPONSE 

RESPONSE 

PENDING 

RESPONSE 

DAYS 

ESPc,NS 

DUE 

RESPONSE 

DATE 

RUS /84? PROF RECEIVED BY iUR NO 0 

R1 0'0!B R-cP RECE:VED BYIST* No 

IN? O~l1417 INT'L iSIT! REV SENT T- AFS/TR YES 1i)5!S7 I2 

MT. 04/i31,S --:51 EC' REVIEW COMPLETED. NO 

SUM 05/22/87 :CH SUMMARY PREPARED NO / 

AW: !1lZlI JGRANT AWAEIE: 5AN-5.5-G-Su-?l0. YES 494 ,,;3i!S i 
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SAMPLE
 
GRANTS MANAGEMENT AND REPORTING SYSTEM
DATE: 10/19/88 
 PROPOSALS RECEIVED REPORT
 

FOR FISCAL YEAR 1987
 

STATES, UNIVERSITIES ani FROPOSALS 
........... CATEGORY 
................ PRINCIPAL INVEST:3ATOR 


STATE: ALABAMA
 

UNIVERSITY: ALABAMA A I M UNIV 1033)
 

GENOTOXICITY OF AFRICAN HERBAL MEDICINES 
 (2301 HEALTH Purushottam Kale
 

UNIVERSITY: TUSKEGEE UNIV 1065i
 

DEVRL OF THE NATURAL PRODUCT PHYTOLACCA DODE (192) HEALTH 
 William 0 Jones 


CONTRCL/GASTRO-INTESTINAL PARASITES--NIGERIA 11981 HEALTH 
 Olusegun 0 DiDeolu 


STUDIES ON THE MECHANISM OF POLYPARASITISM-N (199) HEALTH 
 Olusegun 0 Dipeolu 


PRODUCTION OF MONOCLONAL ANTIBODIESIMONKEY-H 1203) HEALTH 
 L P Washington 


ANIMALIHUMAN TRYPANOSOMIASIS AND AIDS 
 (235) HEALTH 
 Olusegun 0 Dipeolu 


DEV OF IMMUNO TEST TO DETECT ONCHOCERCIASIS (236) HEALTH 
 Olusegun 0 Dipeolu 


STATE: ARKANSAS
 

UNIVERSITY: ARKANSAS, LNiV OF (PINE BLUFF) (008)
 

EVAL OF HYDROGEN PEROXIDE-TREATED STRAW AS A (187) AGRICULTURE 
 Gary Burtle 


EVALUATION OF THE FARM MAINTENANCE/TECHNOLOG 1224) 
AGRICULTURE 
 Clinton R Hampton 


STATE: CALIFORNIA
 

UNIVERSITY: DREW ICHARLES R)POSTGRADUATE MEDICAL SCHOOL (1471
 

USE ',FMATERNAL ARM UMiCUMFERENCEPREDICTING 
 !82) HEALTH 
 Teresa Osei~oama 


STATE: DISTRICT OF COLUMBIA
 

UNIVERSITY: HOWARD UNIV (070)
 

EFFICACY OF FAGARA BARK EXTRACT/REVERSING S1 (173) HEALTH 
 .Verle E Headings 
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........ AMOUNT E ':
 

1 95,635 0 7 R!8 

3100.000 09 .4i. 

$100,000 09.4. _ 

$ 50,000 0. r.;C 

1100,621 03 1fi'! 

$ 99,829 031;9is 

349,985 O6;' i t 

$ 0 02'?'8 

$ 99,819 ' 5 

1 96,000 04!,8!!
 



SAMPLE
 
"RAN'S MANAGEMENT AND REFORTiNG 2YS;7 

DATE: I"/26/' 	 UNIVERS!TY STAFF REFRT
 
Srate: ALABAMA
 

ALABAMA A &IM .,
.N: 


Pr~ne:.al r PROPOSAL NO: ! 3
 
Steven iLuk~fahr PhD
 
A.sistar. f-r-:sr
 
Dept f F-- 4 S-lenme 

I Anmna. nutres 
Alabama ,' ..
 

N~rmai. AL 5"62
 

pFr cp-P es gatr, PROPOSAL NO: 230
 
Purushctt-m Ralz PhD
 
Associate ? e.sr of Biology
 
Alabaia A I M Iniversity
 
Post Office Bex 254
 
Normal, AL 357H2
 
(2351859-7256
 

Principal Investigator, PROPOSAL NO: 250
 
Steven D Lukefahr PhD
 
Assistant Fr *essor & (:oordinator
 
Oepartment f (,od
 

Scien: I Anima{ Ind.
 
PC Box 264
 
Alabaaa A I H University
 
Normai. AL 357i2
 
i215 859-74 8
 

Frincipal Investigatcr, PROPOSAL NO: 250
 
S. D Lukefhar PbD
 
Assistant Trofessr
 
Tnterna:na: Sol!"
 
Lives-cck Resear:h Center
 
PI. Box 264
 
Alabama A&M !niersity
 
Noreal. AL :5762
 
'205:859-"488
 

Frrmpa I
[nse~ ga~r, PROPOSAL NO: 16,
 
Arhur Feii 9432
 
Dept. of F,od Science
 
Alabama HN University
 
Nnroa!, A. 3562
 
i2'05 
 A59-7234
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http:Pr~ne:.al


for~ue~ 5ce::a. 2F2g
':f:ce .f Research an' ve"s.,-Reat; ns 

SAMPLE
 
atch:rng Sup:-7. Grants, Agricuure 136-5,6. 

AR!ZONA, UN:V -:FfF'. 

, -K D',o,AS "Ai P Y H, UN;-POM.NA FN" 

CORNELL UNIV (FN; 

4.ENTUCKY, 3,17 (:FNn 

30,00C 

i 

5.MISSOURI. UNIV 'F(COLUMBIA) (FN, 

5.NEBRASKA, UNIV OF LINCOLN)!FN 50,0V 

..SOUTH DAKOTA STATE "NI V (FN) 

8.TEXAS TECH UNTV (FN) 

9.VIRGINIA POLYTECHNIC INSTITUTE i STATE UNIV (FN). 

5",00i 

o,0 

,O 

Tota: 
OY : 

4r.0,O00 
350,00C 

Difference: -50,10p 
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SAMPLE
 
Bureau for Science and Tecloology
 

Office or Researck aid Univeruity Relations
DATE: l11/Zi18 FYI? FORMULA FUNDING PIOJECTIONS if PROJECT go. AND GRANTEE
 

FiOGiAN: PSG SMOU/AGRICULTURI I SG AGRICULTURIII3.12 : (i : Ib : 
Ie : (dlei (ellje if) : I) : () (i .: : 1 nI : ln, : l : (o 

0.021 e:I5, 
 0-.
Forml: (PSG SOU/AGICULTUI: ' * * . , cid~e : f-0.01 o 	 (1": : Formula 	 : 
 : IRi l : Revised :
€:ZSE(eu VOI); o d:1I5,0001(Rean F11 	 : FiLalNea:l Mean : tlrned Earaed : :hared :First :Second :sOUIA Cap:JMOUIA Csp:JNOU1 Cap: Approved Earned Variance : Approved

Vol FYI VOP Im : Joint Fundimi 6ledvction :Reduction 300,000: .. _FtdmooPund. rundiri
 

FG: SROU/AGRICULTURI (931-12l21 
 : 
 :
 

I. COLOIADO :TATI UNIV 
 (116): 3,?0?,|41 15.03 15,951: 235,150: 314,109: 
 314,501: 314.,09 300.000: 
 300,000:
 

I. FLORIDA, UNIV OF 
 (li01: 5,io51 s 11.61 103,11: 1ll,l: 271.,91: 2111,11: 21,991: z'a,:: 
 211,000:
 

I. PUIDUI UNIV 
 (1111: 3.102,75 : 6.13 
 76,ss: O3,150 : 110,005: 110.005: 110.005: 110.00s: 
 I0,O00:
 

4. 	UHAS STATI UNIV (1162 : 5,111,401 IS.41 :102,2: 231,150: 333,318: 33,318: 333.311: 300,000: 
 300,000:
 

5. WAIIMCTOI 3TATI UNIV (lizi: 6,343,144 11.41 121181. 
 Z11,300, 418169#1: 411,169: 418,619, 300,000 
 300,000
 
, 
 , , 4 . .	 : 

Subtotal: t4,245,015: 6.31 414,101:l,040,5o: 1,15,452: 1,525.452: I,525,452: 1,358,116: 	 1,359.000: 

IC: AGIICULTUIl (031-I lSlI
 

I. CIOIGIA, U1IV OF 
 (1162 : 

70.000:
 

t. PIONSLViANIA STATI UNIV 
 Il ._ _ _ _ _lit) _ _ _ IAO,50S I , , , 41, . .l 	 I l 

SIbtotal: : , IlO,0OO: 
, , , II 	 , ,,
, 	 .,
, 	 : 
 : 
 :
 

Total: :14,25,0195 1.31 414,102:1,040,550: : 
 1,525,45: 1,525,452: 1,525,452: ,5,196: 	 I,49g,00:

OVl(131-112)l 
 1.053.000: 1,053000: I,053,000: 1.,053,000:4 I*0S3O0o _
 

Difference 6 
 ; -412,452: -412,45!Z-472,452: -305,196:4 	 446
- ,000: f .
 .
 

MoTE: $rocketed vai.elare provisioaal.
 

http:AGRICULTURIII3.12


RUR-SUPPLIED VARIABLES
 
NECESSARY FOR PROGRAM FUNDING
 

1. SMOU/A Formula Variables
 
a. 	 Earned VOB percent. The percentage rate applied to a
university Mean VOB when calculating funding.
b. 	 FTE Value. 
The value applied to a university


Mean FTE when calculating funding.
C. 	 First Reduction Percent. 
The amount of the first across
the-board reduction of program funding.
d. 	 Second Reduction Percent. 
 The amount of the second
across-the-board reduction of program funding.


0. 	 Program Ceiling.

f. 	 Number of SG Agriculture. 
The number of Agriculture


Strengthening Grants.
 
g. 	 SG Agriculture Subtotal. 
 The subtotal amount to distribute among the Agriculture Strengthening Grants.

h. 	 Operating Year Budget
 

2. 
JMOU/A Formula Variables
 
a. 	 Earned VOB percent

b. 	 FTE Value
 
c. 	 Joint Percent. 
The VOB and FTE percentage used to determine funding for universities participating in the JMOU
 

program.
d. 	 Joint Minimum. The minimum base amount to be added to
VOB and FTE calcuations to determine funding for universities participating in the JMOU program.
e. 	 Joint Maximum. The maximum base amount to be added to
VOB and FTE calculations to determine total funding for
universities participating in the JMOU program.
f. 	 First Reduction Percent
 
g. 	 Second Reduction Percent
 
h. 	 Program Ceiling
 
i. 	 HBCU Funding Subtotal
 
J. 	 Operating Budget
 

3. 
JMOU/H Formula Variables
 
a. 	 Earned VOB percent

b. 	 FTE value
 
C. 	 Joint Value
 
d. 	 First Reduction Percent
 
e. 	 Second Reduction Percent
 
f. 	 Program Ceiling
 
g. 	 HBCU Funding Subtotal
 
h. 	 Operating Budget
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711 SP'LE . 

"Cun'r I I~R Rte 
, i R .5 _4 1 

S ok ' Iam;-roon' , . V 'l'lltJ/ .>Oi ' OO73~ ")p *. " 

Du.:;Oei 4auer 60r,, ger !I 3 .10M I 
'e. Fei/88 e08/ Gj 8 0Niger 

Is, OAUBURN UNl 

PSS Ht uI,18z ....0//88 0Hc ,IZ/88 : n~4'i-12 i $ 

".CORNELL UNIV
 
G . Lassoi. Drike Zimbabwe 08/108/8 08/08 8 818 - ..5 fS09 

WA:DREW DICAL..SCHOOL
(CHARLES R)POSTGRADUATE 
PSG/H Leavel. Ring Libeia 08/26;88 08/: 0/08 09! /8-. i . 

FLORIDA, UNIV OF 
PSG likejamaica 01/06/88 0-0788 >0280 08,i6,8.-1081 YES DS PSG Barfieli PhilippInes 07/11/88 07;12!88 07-14182 01/I02i , 
PSG Staal 7/8/83 07!28/i8 0;iO3 /88 13 

"I7, 


7"'Si8-30!~
'Cameroon . 

PSG Elliot Ecuador 08/08/8P 08j08!88 08 10/132 . E09/A8-0! 
PSG Sumierhill Cameroon 02,117/88 03,117.188~ 03/1L21/38 091938-10/05!8 5 1S 
PSG Staal' Cameroon:08/1788 08/17/88 0,'5/38 09/03 A18-09/?4 VEQ : 

11 p : N., # 1 
::GEORGIA, UNIV C-F 

Nil ar >Burkina Faso, Niger 08/1/38 08/11/88 8/8,.ES.
 

' iHOWARD UNIV MEDICAL SCHOOL 
P Georges 08/925/88 1)9!01 "38 YSP50/H Botswana 08-25138 93/8'I0i. 

I[LLINOIS, UNIV OF (URBANA-CHAMPAIGN)
 

08!588 Sm t ... ... 
Zim abw 08;'5,,18F:7
 
'~PSG .EgyptSwanson 08/03/88 08/04/198 853 90/8C/78 

42LINCOLNUNIV IS'E
 
PSG Marsh Jama0/c8 <07/21:88 0;4~0/2 ~
 

S it MICHIGAN ST":E UNIVf 
PSG 2~4e!ewj gents Dominican pepubiic 0?/18/8 0//E 07, l 81 11I!q/-f'1 - Nc'1 

1 INNESOTA UNI OF
 
P"SG Welsch Uganda 070/8.0zz'w
 

.MOREHOUSEtt C.LLEGE OF MEICIN 

PS/H ' Bfuenthal ,, Liberia .. ,008125/88 08!25/88 0p U83 Y... 

:NEW MEI(O S"'ATE UNIV 
 ' '4 
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