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1

INTRODUCTION

1.: Niger'os livestock trade with Nigerla

Llvestock 15 Nlger's largest agricultural export, measured ln
terms of foreign exchange earnings, second only to uranlum among
all exports. The land and manpower with which the livestock is
.... cilsed 11ave no better use ln the near future. Niger's only
strategy is to maximise it~ profit from this pastoral resource.

Nlgerla is by far the largest lmporter of Nlger s llvestock, so
trends ln Nigerian Ilvestock imports and proteln consumptlon, and
In its economy as a Whole, are of great lmportance to the health
;)f the ~hger len economy.

~Jlger also exports meat, trYlng to Increase. the value-added to
this already valuable export. The more llvestock which lS trans­
formed into meat before belng exported, the larger the foreign
exchange ea~~ings for Niger, but exports of meat pale into
lnslgnlficanc~ beside livestock exports.

In Nigeria, Niger's businessmen must operate'withln a dynamic
free market which is much less regulated than Niger's own. The
Nigerlan government's own description of the cattle and beef
market almost a decad~ ago IS applicable to all livestock and
,neat marketlng today:

"The system of marketlng live cattle and beef lS well
established involvlng muiti-milllon nalra lnvestment and
operating across lnternational borders .... There are
standard trade cattle routes and markets located at
strategic places allover the country and government
involvement is restricted to trade route regulations,
lnternational disease surveillance and control, and
p,:,"ovision of rUdimentary market facilitles." (Federal
Republlc of Nigeria 1981c:129)

Often Nigerien traders sell anlmals Just across the border, aha
dllow Nigerluns to capture some of the proflt WhlCh they mlght
~ave had from selling animals ln higher-priced markets.

~he purpose of thlS report ~'5 to e)(amH1~ the rJl.qertan marvet for
I :.vt?stock dnd meat, dnd to pOlnt out It'Jays In It'JnlCt"I r\hqer mlqht
better profIt from it.

BEST AVAILABLE Copy



1._ "he NtgerlJn economy

fr2ndS ~n tne c~erall Nlq~rl~n ~conomy h~ve greatly arfected the
li'.;est.ock and meat. trade. Some Jspects of ~uture sections depend
~n a famlli~rltY wllh th8 ;~rger 2conomlC =ontext. ~o an OVerV12W
lS :.Jlven here. -,-ends In:jr-t:JSS domestlc ;:rcduct (GDP) rnl,-ror
.11dJur dC?'Jelopmp.n'c.~ <;n(1 ,H'? :,liuwn 1:"1 grapl; 1.':'.

Graph 1.1

Source: FOS

Nigeria emerged as an independent nation in 1960 as a leading
~gricultural nation. the world's largest exporter of groundnuts
dnd cocoa. The population was around 40 IOl11ion, with over 90
nerc~nt,ljv1ng in ru~al areas, except in parts of the southwest.

~ .'.,

ltd l SOh.3 d ~ n .;ls c en t 0 i 1 in d u s try wh i c h q r e w s; tead i 1 y 0 v e r the
t9605 untlr the"::;:':""!il war. (1967-70), after which vigorous
(~:<pc1n~;iori ,,,nsued'. By ttlE' ear-ly 70s. l'Jiqerlc1 \"Jas an oi 1 producer
i.Jf \"Jorld .:.~npiJl-tanr:e. fl1e r?:(tra, revenue ,'Jh1Ch t:-Jis generated "JdS
,;;ultlplied by the> ~("Jurtold H1Crl'=dse In 0:": pri,:es in 1973--74.
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.... ",;')on DeC'::'lIntJ ~',hl? :.'nqu\c.' ,l~ ·lrC~\lth. r'.-?pLH':lI,q .ial"~'.:;.;;::~,;r'C'. [.'1

. iC:. dgr:.cultur-I? vJ,.:iS neq!c-2ctC?d. TLl wealth buo':.tC'd "~lC' .alul? ot
':he :",alra •. :'r1d the qu·,'er-n,\ent. ~]~-::;hC'd ~t ,~l\/en h1qher tJv ,,', Lluota

,I3::::?m IIJ~11Ctl '-,It''Ul1eej tcrcIqn (-':~chanq(? lC'ddInq to .,Hl ~ncn?d::;ed

~"f:,'Jw of ~mported qoods IJut rnahInq agr1cultur,Jl ,?:-,ports ;;Icr-£?as'-
~;'qly' uncompet1lIve an l"ur"lcJ market::;. Lower prIces i2d '0
,'12cr-2ased lnvestment ~n dqrICI.Jitur"C' wnd In .lncrC>dsed mu;r.3t10n <:0
:he ~:.tles Where the oil wealth was concentrated. fhe r21atlvely
l:ttle new lnVQstment made 1n agrlculture was incredsInyly

.,:har-.lctr.?riseu by an ,1LJr-ibusiI1ess Jpproach: lt L\laS more ,::apltal
~il t"?11Sl',/e and mor'? d[~pr~lld(?n t on forelqn machlnery dnd other"
:,l1portl?d lnputs. p,gr1culture slumped. but 011 r"evenues were h.l.gh
~nough to finance large food 1mports to meed the w1denlng food
,jef:'l:.it.

che LJovernment dl',,\1 11eC1ded to ':;Ubsldise the prlCC' of petroleum
pr"ouuets, partll:ular-ly petrol und diesel WhlCll, ln tandem w.l.th
the ~eldtively low price at imported vehicles and maSS1Ve govern­
~ent lnvestment ln new tarred roads, led to many more cars and

lor~les on the roads. In turn, the availability of relatively
cheap trucking sucked away d large proportion of the frelght
business from the aging railway system, which recelved little new
1n·v'estment.

There wer-e occaSlons when the federal government became concerned
that the spending was soarlng out of control. This provoked
periodic bans on the import of various goods. However, no

attempt was made to attack the fundamental cause of the problem:
the over-valued nalra.

Outslde Nigeria. and on a flourlshing black market withln the
CiJUntry, the nalr-,l was sold ut a considerable dlscount trom lts
.Jffi.cial ·,/uluC'.· However. (.?ven the bldck mar-ket \/alue ~'Jas hlqh
':y '-,:' S tor lC,) 1:; t 3ndardsand qcnerall '( pn'Jv 1dGd .J 'I: on s 1. .1C'r.) b I e
:.:l.-:enti·.... 8 to '.o.';(PCH-t anImal'.:, t.o :·hgerl<3. f3raph 1.::: snows ,.rlG
~)ldc~. ,odt-ket r",itl? of t-he na.:.ra agalnst the CFtl franc ';;lnce 1'77i.
I~Lyh ~alues are eVldGnt durLng thG oil-boom years.

,he ,-eal price of 011 declined slmoJly after its inlL101l .-j'-,3mat.lC
rlse. eating Jway at the revenue as NigerLans were learning how
::0 spend it. However, pricL>s r"ose to new hel[Jhts 1n :'77° I'nth
the unset of the Iran-Iraq war.: This allowed the spendlng spree
to continue for anoth~r t-WD 'leurs until, by 1981, OPEC's control

It 1S this value which those i.n the informal::ec:or. such
'is many of Niger C-, 1 i'.... estock tr-,:H.lcrs, USl? in ttlCU' ~uSlneSs

La 1C'J 1a t i en s •
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Source: Pick"s Currency Yearbook; BCEAO

nf the world mar~et was over, at least for the time being.
Prices and revenue slumped almost as quickly as they had r1sen.
l~owever, Nigeri.an l?xpectation,s were st111 pitched at d hiqh level
dnd, desp1te cutbacks, spending contionued at a high rate for much
~f 1982 and t983 under the first civilian government since the
1960s (which found it politically untenable to make major spend­
:.nq cuts).

On :lst December 1983, General 8uhari staged the coup which marks
the beg1nning of the period of austerity which continues today
under his successor, General 8abangida. In all, Nigerla enjoyed
ten full years of unparallelled growth which, though much was
squandered, has left a legacy of increased industrialisatlon,
urbanisdtion, educat10n, mobility, and self-confidence Which has
,narkedl'/ r:h'3.nl]ed the country, dnd which '3tlll IOuves a ·.;jtronq
:'l1lpac t today.

~ince Buharl too~ power, Nigerians' puchasing power has been
.]reatly t"educec.1 -I';:; the nalra t1as fallen to appro;':lmat:t:?ly one

.1{
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• (?nth r ~ f : t: '3 ; '? 8:: ..... a I u 8 r) r1 \-,J 0 I'" I.:j ma I'" h i? r. '3. j. '"' r; r .J p h J.• ::= l ,', d 1. c: .:J t C' '5 •

: 11por+::-, h.:s'le ~)(:,come ;nore fl:~pGnSl·.Ie ..:;no ~';r'C?lqrl pUrC~lJ'S(~":; havr:?
jrc~p~d ~lq~ltLcantly. Under BabanqIda. "he ~tructural ~dJust­

nent Proqr~mme (SAP) has dlmed to reduc2 tho ccuntrys dependen~e

'.Hl ""'le lJi1 :,ector, to transfer many ec:onomlC;lc.t':",'ltleo::; trom f:he
'Jov~?rnmen': ',:"phere to the privdte sector. ,·jnd to r'!:-duce ·,ulJ:;.:.dlO''''.
f-·ow",vl~r. ~.~1P. '.,UI)Sl(Jy on motor' tuel r'emaLr:s 8s:;entlall'". lntact.
The rlerJr'l.?ci •.,tllH\ of the nau",), ~crmall·.:;ecJ by Lt::; officldl
~C'Yaluation dg~lnst the dollar Ln 1986, ~as led to a rlse .:.n
rJomestic .:;qrIcultural prIces. In l.lne with t.he IJovernmGnt'::;
~olicy of promoting production in this previously neglected
,ector. 7h1';:; has I)rought .3bout increased dgricul tural G:<ports
onu .1 I"educed need for agricultural imports, but has also put
.igribusiness ata rGlative dIsadvantage because of its fleed 101'"

expenSIvC?lmported inputs.

ill f latiun <;ince 1984 has dveraged around ::0 percent annuall'/. In
1988 it reached over 50 percent, though this has slowed down
dramatically over the last few months: consumer prices rose less
than one percent between April and July 1989, and actually fell
fr:Jm ,June to July. This is likely linh.ed to the stabilIsatIon of
the naIra In international exchange marhets, recently encouraged
by tighter monetary policy.

'".'

BEST AVAILABLE COpy

..



2

DEMAND

Nigeria is a country of around 110 m~ll~on people, almost all of
whom eat meat. Which meat do Nigerian consumers prefer?

"Preference for beef is age old in Nigeria •... " asserts Nuru, of
the National Animal Production Research Institute (1982:14),
while Ogundipe of the same institution insists that, na~ra for
naira, Nigerian consumers prefer chicken to beef.~ Each invokes
consumer support for the focus of his own research. Discussing
African consumers of a generation earlier, Mittendorf and Wilson
(1961:28) note: "Mutton and pork are usually sold at higher
prices than beef ••• Young, well-fattened lamb obtains the highest
price. Meanwhile, Prescott-Allen (1982:15) maintains that Niger­
ians will pay a premium for bush meat over other meats. Which of
these apparently conflicting viewpoints is correct?

2.1 Taboos and meat preferences by species

47 percent of Nigerians were Muslim in 1978 (Robinson 1982:155).
They do not eat pork, donkeys, horses or dogs. 4 Other animals
must have been slaughtered according to Muslim rites to be
edible. This severely curtails the acceptability of frozen or
chilled meat in Muslim areas: there is no way of knowing who
slaughtered the animal or how. The Muslim population is concen­
trated in the north and west of the country. Even outside pre­
dominantly Muslim regions, most Nigerian consumers prefer meat
from freshly-slaughtered animals to chilled or frozen meat. It
is not clear how much this is due to taste, texture or a
tradition of "hot" meat. Beyond these important exceptions, most
animals are fair game for most Nigerians.

Interview, 27th July 1989

4 "The prophet Mohammed himself never ate horseflesh, but he
did not declare it unlawful; today there is some doubt among Mus­
lims about the legal status of the practice .•.. [T]he restrictive
view has gradually gained support •••• In Nigeria Moslems strictly
forbid horsemeat, and certain pagan or partly Islamicized groups .••
avoid it. Among the Yuroba of I fe, for examp Ie, horsef lesh is
eaten only by 'meaner people' who consume horses which have died
of disease ••.. A generation ago the pagan Bassa of central Nigeria
ate horsemeat, though the custom was being abandoned. The Warjawa
pagans of northern Nigeria, on the other hand, continue to eat ~t

<3t feasts celebrating the planting and t1arvesting or crops."
(Simoons 1961:82-83)

6
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Camel meat is probably the least favoured ruminant meat, but its
consumption is sanctioned by the Koran for Muslims who find other
meats too expensive. Until recently, few camels left the north­
ern states, but :co~sumption has recently begun to PlCk up further
south followlng the general rise in the price ot meat from 1985
onwards. Now they are slaughtered in the Zarla/Kaduna area and
truckloads are also regularly taken to southern states.

There has been a similar recent increase in consumption tif horses
and donkeys, also for reasons of meat shortages. Peoples in
southeastern Nigerla with no Islamic precepts, notably the lbo,
have turned to donkeys and horses as a source of meat.

The strongest preferences for particular meats are not so much
linked to their taste, texture or juiciness, but rather to cus­
toms which require the slaughter of a particular type of animal.
The slaughter of a ram accompanies Muslim baptisms. It lS also
encouraged for the Eid-el-Kebir (Tabaske) festival, though in
Nigeria it is far more acceptable than in Niger f6r a Muslim to
instead slaughter a buck for this festival, or to combine with
six,others to slaughter a bull. The sacrificial animal may even
be castrated.

There is a Christmas peak in meat demand among Christians in the
south of the country, and a lesser increase for Easter. 8 The
Christian preference is for beef, though no rules govern the
choice. Sacrifices of goats and dogs are required for ceremonial
purposes among animist peoples, mostly in southern Nigeria.

Outside the taboos and strong preferences tied to religlous
ceremonies, the evidence for consUmer preferences in meat come
from price trends. Graphs 2.1-2.3 show the evolution of meat
prices (per kilogramme, in constant 1975 naira) for Lagos, Enugu
and Kano. Prices remain quite closely in step over a period of .
years during which the relative supply of the different meats
must have varied considerably. We may deduce that consumers
switched flexibly between meats from the more expensive to the
less expensive: many people's preferences for given meats were
not marked.

There are one or two exceptions. Mutton became noticably cheaper
in Lagos and Enugu during the 1984-85 Sahel ian drought. After­
wards, goat. meat became more expensive on. these southern markets.
80th these price diver,gences and the more general divergence of
all prices on all three markets during and atter the drought are
attributable to fluctUations in supply between meats which wera
sufficiently severe tJ break the mould of easy substitution.

, See' also
seasonality.

section 2.4.2 tor further discusSl.on at
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Ii seems that the 1985 supply of mutton to southern markets was
so high that after all elast~c demand had sw~tched to it there
was still a glut on southern markets. At least ~n the short run,
some "hard core" of consumers was reluctant to change from other
meats, even when the price of mutton dropped to under half the
price of other meats. However, by 1987-1988, at least in Lagos
and Enugu, presumably undar conditions of more stable supply and
with consumers havlng had more time to change thelr tastes,
prices seemed to be converging once more.

The Lagos meat price"graph also shows us that chilled meat is
conslstently sold at a deep discount to fresh meat of any type
(over 30 percent in 1980). Similarly, table 2.1 suggests that
camel and horse meat respectively sell at discounts of slightly
more than, and slightly less than, 10 percent to beef, goat meat,
mutton and pork. In contrast, Prescott-Allen (1982:18) shows •
that bush meat sold at a premium of 74 percent compared to the
average for beef, pork and mutton in Ibadan in 1975. Table 2.1
suggests that this pre-eminent position has diminished somewhat.
{n 1986, 1987 and 1988, the nationwide average premia were 0, 15
and 34 percent respectively (though these figures mix bush meat
~nd dog meat prices). (FLPCs 1989)

2.2 Quality

In the mass market for meat, meat quality is not evaluated as ~t

is in the much smaller elite market:

"Meat is se'ldom used separately in the meal,but is. added to
the stew that is used garnish the starch staple food.
Therefore, there is little discrimination in pr~ce between
cuts. The piece of meat that adds the most flavor dnd wLll
maintain its identity in the stew is preferred. The an~mal

with a fair amount of finish will, in fact, sell at a d~s­

advantage in most markets .••. " (Ferguson 1967:49-50)

This often leads to crude butchery of carcasses, with the skin or
hide of the animal sometimes left on the anLmal when it is
chopped up into fragments, rather than the carcass being fLrst
skinned and then divided into a diversity of cuts, as occurs for
the elite market.

The reasons for this seem evident. Most consumers are poor and
are not prepared tci pay for more expensive carcass preparation.
Moreover, their cooking methods do not justify high quality meat.
Southern consumers, in particular, may have become used to tough
beef becduse much of it used to come from alder Sahel ian cattle
which were selected by cattle traders as strong enough to
undertake the thousand-kilometre trek to the coast. (Mittendorf
~nd Wilson 1961:35)(Bureau d'Etudes Philippe Oueyrane 1980:29)

9
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~ddltlonally. many other parts
of the animal which many ellte
~onsumers would reject are
eaten with relish by most
Nigerians:

10,778,85

Cost at meat at the outcher's stall
(ctlrrent Naira per kilograllel

:986 :987 1988 11989

FLD/FLPCS draft annual report tor
1986-8B.
1989 data collected in Kaduna (1st
quarter data, prices for different
cuts averaged).

~~ERAGE MEAT PRICES IN NIGERIA 1986-89

Source:

---------------------------------------------
~ i ,"es tack 8,86 9,38 11,25 1b,54

teet 9,08 10,57 12,75 16,92
~oat meat 10,04 9,23 12,06 14.50
i1lJtton 8,91 9,24 11,75 B,OO

pork 8,07 9,28 10,53 19,75
~Iorse 9,57 11),44
calel 8,19 8,38 9,99
---------------------------------------------

E~sh/dog

Table 2.1

"Nothing edible goes to
waste in the African
market. The edible offals
become a valuable "fifth
quarter", selling at only
slightly less per PQund
than flesh. The small
soft bones are ground up
and eaten and large,bones
are boiled to remove all
meat and bone marrow. The
head is picked clean, as
are the leg bones and
hoofs, which are boiled to
remove all soft parts."
(Ferguson 1967:50)

At independence, Nigeria's
elite market would have been
dominated by expatriate meat
consumption. However, with the
growth of a Nigerian middle
class, this is no lon~er the
case. Perhaps five percent of
the population, mostly urban,
have developed tastes in
cuisine beyond the traditional
stew. Meat can be tasted on its own which leads them put a
premlum on qualities such as texture, tenderness and jUlciness.
Their numbers are growing but most Nigerian consumers remain
relatively indiffere~t to" meat quality.

2.3 Quantity

The factors determining the demand for meat are: the number of
consumers, the income'p~r consumer, the price of meat, and the
price of SUbstitutes suc~ as fish. The number of consumers and
the income per consum~r may be measured together by the gross
domestic product (GDP). The distribution of the GDP over the
population will also affect the demand for meat, but little
information about this exists. Demand also varies seasonally
be~ause of the festivals dlscussed in section 2.1.

10
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: . .3.1 Income elasticity

It is generally belleved that meat is a superlor good, l.e. con­
sumption rises w1thincome. Ferguson (1967:5S) concluded that 1n
late coloni~l ~nd early post-colonial Nlgerla this was not so:

"(I)ndividual beef consumption increases when one one moves
to an urban area where he earns a cash lncome and beef is
~va1Iable. After the cash income is obtained and an urban
food consumption pattern is established, the income elas­
ticlty for beef is very low •.•• Although Engel·s Law leads
us to expect a high lncome elasticlty for beef, thls 1S not
so in West Africa. Several investigators have observed that
food consumption patterns in West Africa tend to be stable
over wide income levels •••• Data from the [1959-60) con­
sumer survey in Lagos indicated that low-income households
purchased only fractionally less beef per capita than middle
income households. On the other hand, expenditures for
fish, pork, poultry, and eggs were highly income elastic ••••
This rather surprising finding has a loglcal explanation.
Beef and beef by-products such as boiled hide are the urban
dweller·s cheapest protein food." (Ferguson 1967:5S)

Ferguson (1967:63) estimates ~ figure of 3 percent as the-annual
increase 1n beef demand in Nigeria. McCoy (c1970:30) finds this
figure to be "reasonable". This estimate was made for a period
of relatively high economic growth: real GOP was growing at an
average of 5.6 percent per annum between 1958-59 and 1966-67.
(FOS 1970:99) This was lower than during the oil boom decade to
follow, but higher than during the economic stagnation of the
mid-SOs. These figures suggest an income elasticity of demand
for beef of 0.54, i.e. beef demand rising at about half the rate
of income.

More recent study supports conventional wisdom. Adegeye (1975)
calculated .an income elasticity for boneless beef in Western
State between 1961 and 1972 of between 1.3 and 1.4. Th1S means
tha t a ten percen t in rea 1 (ra ther than nomlna 1) income wi 11 . lead
to a 13 to 14 percent rise in the consumption of beef. He notes
that this value is higher than other estimates for income elas­
ticities for meat in Egypt and Sudan but lower than those for
Kenya, Honduras and Jamaica.

11
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.., .... ..,_. ...).~ Gross domestic product: thelmportance of oil

..

Nigeria is a fast-growing, populous country.· However, papu­
lation size itself does not guarantee a market for meat. Se~tion

2.3.1 suggests ·that meat is a luxury consumption goad: many poor
consumers will bUy little uf it. To determine total demand for
meat we would ideally integrate demand by income class for all
Nigerian consumers, but this 1S not possible since the lncome
d1stribution is not known. The alternative is to take aggregate
income as a measure of the aggregate demand for meat.

Gross Domestic Product (GOP) is taken as a measure of national
income. Graph -1.1 showed Niyerian GOP in constant naira from
1964 to 1988. Trends in GOP largely reflect the oil industry's
ups and downs described in section 1.2. Future trends in oil
output and prices are therefore important determinants of meat
consumption.

At present Nigerian oiloulput is constrained by the quota allo­
cated to it by the Organisation of Petroleum Exporting Countries
(OPEC). Output is currently around 560 million barrels annually,
higher than at any point since 1981, Nigeria's OPEC quota having
been raised by 5.4% in June 1989, but this level is still only
two-thirds of the maximum recorded output (in 1979). (FOS
1981a:83,1986a:121) New commercial oil deposits are still being
discovered and will be put into service in the near future. In
1988 three-quarters of wells drilled hit oil. (CBN 1989:29) In
the short run there will be flO difficulty in increasing oil pro­
duction if OPEC dllowsthis. However, Nigeria's ratio of
reserves io production is relatively low. Despite the new oil
strikes, its oil deposits are nat thought likely to continue to
yield oil at current production levels for more than a few
decades. Moreover~ domestic consumption, encouraged by extremely
low prices, continues to absorb increasing volumes of petrol
which could otherwise be exported.

However, Nigeria also has va~t reserves of natural gas, mostly
wastefully flared, now beginning to be harnessed. Around 25
percent of domestic energy needs are currently being met by gas,
up from half that level in 1980. Nigeria has also begun to make
the investments necessary to export liquified natural gas (LNG).
Exports are due to begin in 1995. (Farqueur 1989:30) (CBN
1989:31) By 2000 LNG exports could be making sizable contribut­
ions to'export earnings.

·The size and growth rate of Nigeria's papulation are
remarkable. A 1987 papulation of 107 million i~ projected to grow
at an annual rate of 3.0 percent to 157 million in 2000. By 2025,
the figure is 286 million -- greater than the 1987 population of
either the United States or the Soviet Union. (World Bank 1989:
214-215) .
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Substitution

.'-1··r

'3et~een now and:OOO. the big unknown is the prlce at all.
P~ices have recovered unevenly from the lows of the early 1980s
!.bJ~stand far short of the 1979 peak.' The long-term trend in
ir~alo~l p~~cesappear~ to be upwa~ds as tne world economy grows.
,Falls 1.n the value of .the dollar (1.n Wh1.ctl 01.1 sales are denomi­
:i~ated), economic receSS1.on in OECD economu?s, and disagreements
!w{thinOPEC ~ould upset this trend but, as flows of eas1.1y ex­
lploited oil ,in nan-OPEC countries dry up. lnCreaS1.ng demand w1.11

",,',' " " . I ' ,
i~~~Y rl?duC~d supply and tend to force prices up.

>I : ." , 'i;,WI-)ile dependent on the oil industry for slgnificant growth 1.n the
hea~ futur~, Nigeria"s SAP is trying to reduce dependence on the
6illsector~ Other sectors are responding to the new competitive­
:,n~s~ which:a realistic foreign exchange rate has gIven them in

:,"Ir",o,,~r,~d, markets. GDP has grown modestly, cont1.nuously and fairly
'~,evenly since 1984, keeping Just ahead of population growth. For
:~~a~ons discussed in section 4.2, this has not ensured a growing

, j, , l ~ : . . '" ..

',jdemand fO~lmeat. However, 1.t appears to have bU1.1t a health1.er
~e~oriomy whl~h will increase its meat demand ln the longer run.
, . I, .,. \,1

1
i

:: : t,: \ J. "

';:~3~3 Pr~ce elasticity
! ;,_~ 1

'!,',;, ':,
,!Adegeye (1975) estimates the price elasticity of demand for
ib~neless b~ef in Western State between 1961 and 1972 as lying
:1' ':1, ;' , '
Ibetween -2 .. 4 and -2.7. I n other words, if the rea 1 price of beef
ld,:.e. deflated by the consumer price index) rises by ten percent,
1 ' , '
:consumption of beef can be expected to fall by between 24 and 27
\p~rcent. T~is is ~uch higher than ~he estimate made by Rodriguez
,:,(1:985) of around f1.ve percent for Z1.mbab'we for 1970-83.Ii ' '

, '12•3 • 4
I! r
I' _ ': .

IFi'sh is the most direct substitute for meat in the Nigerian diet.
Ii
f~gsare a less direct substitute. 80th are rl?adily available 1n
lu~ban Nigeria and in most rural areas. Adegeye (1975:6) found a

i~high correlation (0.78) between the price of boneless beef and
,:)t~eprice of dried fish in Western State between 1961 and 1972.

:;:~~::!~;sJd,J~,!Je~: th~ cross p;ice e,l astic i tYfor, beef with respect
.' :';\to;fish to',be in the range 2.5 to 2.7: a rise in the rG'al price

:!6jl'meat by;~en percent induces a 25 to 27 percent rise in fish
~ohsumptio~~ The increased fish consumption is in addition to
·!the'reduction in meat consumption noted in section 2.4.3. The
h~i effect, of a real rise in the price of meat -- reduced meat
'fonsumption and increased f ish consumption is a substi tution
IT, f '" ,(i s h for mea t. The reverse wou 1d occur i f mea t prices f a II.

,We, ;wou 1d not expec t the the mark,ets for mea t and eggs to be so
,'closely lin'ked.

, ~

; :.'

, ., '

':\ ,;
, 'I" .~ ,
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'I,
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2.4 ~~n~~ntratlon ot demand

:.4.1 Urbanisation: spatial concentrat10n

rhe average annual growth rate of the urban populatlon between
:980 and 1987 was 6.3 percent lcompared to growth rates for the
Dopuldtlon dS a whole of "2.7 percent from 1965 to 1980 and 3.0
~ercent from 1980 to 1987) and, by 1987, 35 m~llion (33 percent)
lJf fHgerlans llved in urban areas. This provlded an urban market
~DproMlmately 28 times larger than e~ists 1n Niger.' (World 8~nk

i989: :24)

In the early 1980s, when private consumption was reaching ltS
peak, each urban household spent Just over twice what its rural
counterpart did on meat, on average. (FOS 1985c:154-156) If we
dssume that urban and rural households are the same size, and
rememberIng that one third of Nigerians live in urban areas,
urban and rural e~penditures on meat are approximately equal. In
fact, urban households are probably much smaller than rural
:1ousenolds, suggesting that the total urban expenditure on meat
dccounts for more than half of total Nigerian meat expenditures.-

Distribution in time

Seasonal de~and depends on religious festivals (consumption), and
investment 01 'post-harvest agricultural surpluses. Eid-el-Kebir
(Tabaske) rotates backwards through the seasons by ten days a
tear, so its effect on "seasonality" is out of phase with that of
demand fbr Christian festivals, notably Christmas. In Niger,
male sheep and goats are universally prefered to other animal
categorIes for Tabaske sacrifices to the extent that domestic
demand for cattle flags at that time of the year, whereas in
NigerIa male cattle are also acceptable and their prices rise in
'.lill:=.on ,.. lth .nale sheep and goats, though to lesser price peaks.

In northern Nigerla, farmers' post-harvest surpluses are often
~nvested ln livestock (partlcularly small stock) which is then
sold off later in the agricultural year. Animals may be resold
to finance fleld preparation and 'sowing of seed or to pay for
food in t1mes of shortage before the next harvest. (van Schill~

!10rn. 1983:308) Sales in the rainy season may benefit from

The figure of 33 percent 1S roughly double the 18 percent
(1.26 m111ion) given for Niger in the same source. However,
"urban" 15 defined in many different ways and the comparison should
not ~e ~ade too closely.

Rural households may have consumed the same amount or more
mea t than urban househo I ds. How~ver, the proper tion whlC h they
ubtdIned throuqh the market, l.e. via expenditures, was less.
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·.,tqner ;:r:=es l1ue '1:0' t~he .3b r.5ef1ce of t:ranshumant he;rds from mar­
~ets, both tn Nlger and Nlqer:3.

Urban demand may hav~ determinants on a ~horter tlme scale', For
instance, wlth the lncreased aVdllability at refrlgerators,
,nldd I e-c 1dSS consumers who dre prepared to bUy chi I I ed mea tare
more' ab I e to do ':;'0. f1ea t demand need no long<?r be so cons tra lned
to daily ~urch~ses. 'The proportlon of Nlgertan homes wlth
frldges 1S not ~n~wn. A second example is the measurable changes
ir urban ~eat demand within months, dependlng on when salaries
dre pald. (Mittendorf .:lnd vJil-:;;on 1961:26)
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DOMESTIC PRODUCTION

Livestock's share ln Nlqerlan GOP was 6 percent In 1988, as part
of an agriculturallfarmlng, livestock ra~slng, forestry and
tisherles) sector Wh1Ch represented 39 percent ot GOP. (CBN
1989:1:5)

3.1 Ruminant herd sizes and productlon
, .

rhe Nigerian natlonal herds of cattle, sheep and goats are the
largest, in West Afrlca, though the exact size remalns a subject

.:·~"':9fdebate•.One FLP'CS··expert estimates current populations to be:
'~;l~:mil(ion c~ttle,8'~illion sheep and 28 miliion goats.· Per-
~~~h.~~ 66~ercent of these animals are concentrated in the four

states which have frontiers w1th Niger: Sakata. Katsina lformer­
ly part of Kaduna), Kano and Borno. Together WIth the other
northern'-states~~Bauchl and Kaduna, tney aCCbo~t-for thrSS­
quarters of the rum1nant population. !n addltlcn. almost all the
country's camels are to be found ln these states.

Annual offtake from the cattle herd 1S estlmated at 7-10 percent,
or 0.91 to 1.30 million head. For small ruminants, the figures
are 25 to 35 percent and 9.0 to 12.6 million. (Mittendorf and
WilsoN 1961:11) (Fergu~on 1967:46) (Bishop 1972:3) (FLO
1987:12,14) Taking into account relative carcass sizes, small
ruminants appear to contribute approx1mat.i!I~' ,50 percent more than
cattle to national meat production. However, most small rumi­
nants are consumed near where they are raised, partly for ceremo­
nial feasts; relatively few are marketed.

!n 1988, livestock production increased by '2.5 percent over the
1987 level. Output of beef, mutton and goat meat were reported
to have increased by 14.7, 8.0 and 1.4 percent respectively.ICaN
1989:17) This 1S despite a rinderpest epidemic which severely
reduced cattle numbers ln 1983 and the 1984-85 drought which had
a lesser effect on the population of all anlmals ~n the north.

Indeed, there has been an upward trend in domestic ruminant meat
production throughout the 19805. Official statistics displayed
in graph 3.1 ~uggest that beef production has increased f~om

116,000 tonnes in 1980 to 260,000 tonnes in 1988, a rise of 124

Conversation with Dr. M.A. Faroul<~, Senior Technlcal
Controller, FLPCS, Kaduna. In additlon, there are probably about
17,000 camels, :50,000 horses, 700,000 donkeys, 130 mlilion pOUl­
try and an unknown number of pigs. (FLO 1987:17 dnd Dr. Farouk1)
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~erc~nt. Over the same per10d goat meat output has rlsen from
144,000 tonne.s to :09.000 tonnes (+-45 percent}, and mutton
product1on from I.S,l~()O !.onnes to 81,000 tonnes (-+-SO percent}.
Compare these Increases w1th ·the 31 percent increase 1n human
population between 19~0 and 1988. 10 In contrast, Nigerien rumi­
nan t produc t ion: in 1988 was lower than than 1n 1980 whi Ie .1 ts
human population increased by 27 percent in the 1nterim.

The increased production fs due both to increased numbers of
animals, particularly outside the traditional livestock producing
~one (section 3.3}: and to increased productivity (section 3.4).

~ndlces o~ NIgerian proteIn prOductIon
1eeo-ee (:18.,0 • ~oo,
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Source: See footnote 10.

'.3.2 Technical details of animals marketed

Animals marketed may be classified into four categories: breeding
stock; healthy, fat, mature males; young males destined for
animal traction; and a variety of less desirable animals. In
major livestock~raising zones, some breeding stock -- heifers and
fertile cows -- ma~ change hands via the market, though livestock
raisers are concerned about pedigree and disease, over both of
which they may have little control in the market. These markets

10 Da ta tor 1980":'86
tram CBN annua I repor t.s
digest, 9:8, August 198~;

tabulated by Dr. Peter Okalyeto of ABU
and UBA Monthly bUSiness and economic
data for 1986-88 from CaN (1989:18).
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also sell voung males destined for animal traction. Elsewhere
:ittle stock for breeding or tract10n 15 sold on the market.

The other two categor1es are dest1ned for lmmediate slaughter.
The poorer quality animals -- thin, ill and/or old -- are seen as
best dispatched locally with a minimum of delay. The higher
quality animals -- mostly the healthy, fat males -- are sought
after to be sold on the large consumption markets. Thus the
average weight of animals on southern markets is hlgher than on
northern markets, and their health is better. In consumption
markets, anly animals destined fo~ slaughter are for sale.

Data fram the 1960s collected by Ferguson (1967:50-52) prov~de

the following average liveweights for slaughter cattle: Mai­
duguri 280 kg, Kaduna 320 kg, Ibadan 340 kg. The average
Maidugurl livewe~ghts are reported to have varied from 260 kg
early in the third quarter to 300 kg in the f~rst quarter, i.e
plus or minus seven percent. The variations in Maiduguri,
subject ta the greatest seasonality in Nigeria, may be expected
to be the limits of seasonal liveweight variation 1n slaughter
cattle for Nigeria as a whole.

These figures suggest that Ibadan cattle were 211. heavier than
Maiduguri cattle and 61. heavier than K.aduna ca~t~e,t However,
Ibadan cattle in the 1960s were divided into "1'oot':'cattle" and
"train cattle". Ferguson estimates that the average weight of
train cattle as close to 360 kg, making them 291. heavier than
Ma1dugur1 cattle and 12% heavier than Kaduna cattle. Today's
trucked cattle should be little different from the "train
cattle". A figure of 201. is thus perhaps the best average figure
for the extra weight of southern over northern slaughter cattle,

~n the past the rat~ana1e for sending the heavy animals south was
"".. _thaL..t.hay_.wou-lt:l-.-be..btha~dle the rigours of-the long trek. T..-ei<­

king has since faded into 1nslgnlficance. and wlth it that ~atio­

nale for the selectlon of heavier animals. Nonetheless, it seems
that by choosing heavy animals the trader also maximises the
liv~weight he can transport by truck, and so this assumption is
still valid.

Only about half the liveweight 1S meat, though the ratio can vary
from around 40 percent for a very 'thin animal to around 60'
percent far a very fat one. Bishop (1972:4) notes that the Zebu
cattle from Niger and northern Nigeria seldom produce carcasses
which weigh more than 150 kilcgrammes, that improved breeds under
intens1ve production systems can attain 200 kilogramme carcass
weights, ar,d tha tuwar f. trypanoto 1eran t. Taur 1n breeds in the
~outh produce carcasses averaglng less than 100 k1lagrammes.

There are diffi~ulties 1n determ1n1ng whether small ruminants far
,ldughter are heav1er tn the narth or south. The same selection
of high-quality,. heavy. <3nimals loS made l.n northern markets for

18
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sh1pment south. We may assume that the we1ght d1tferences
between northern dnimals sldughtered 1n florth and south to be
upproximately the same dS for cattle: 20 percent. However. there
are also southern dwarfbr~eds ot sheep ~nd goats. They are
mostly consumed 1n rural aredS: the larger the southern urban
market the lower proportion of dwarf sheep ~nd goats presented
for sa18. Pro.por.t1ons of southern to northern animals need not
remain constant. The averag8 weight of the mixture slaughtered
is not known.

Francis (1988:15) tablulates mean liveweights for 867 sheep and
12860 goats sold in one district in southwestern Nigera.
Northern sheep (26.0 kg) were heav1er than southern sheep (19.6
kg); northern goats (15.6 kg) were heavier than southern goats
(12.4 kg). Southern rams (20.2 kg) were slightly heav1er than
southern ewes (19.6 kg) but. for all other species/breed
combinations, the opposite was true: northern sheep (M:F =
25.7:26.8); northern goats (M:F =14.1:19.5) and, most notice­
ably, southern goats (M:F = 9.2:15.7). The differences 1n weight
by sex correspond mostly to variations in age at time of sale.

Unfortunately, Francis' detaliled data does not include weights
for northern animals sold for slaughter in the north. Nor do
they provide us with an estimate for the overall proportion of
southern to northern sheep anlj goats slaughtered in the south as
a whole, or even for the urban 'south as a Whole, though he does
indicate that it increases just before Muslim festivals.

3.3 Production by ecological zone

3.3.1 Northern Nigeria: 5dvanna and Sahel

The north produces most of Nigeria's livestock and is the largest
net-exporting :one to the rest of the country. Its livestock
population is composed of a s~dentary component, a component
which outmigrates south during the dry season, and a component
which inmigrates from Niger, also during the dry sea$on. Its
populdtion thus stays roughly constant across the year at about
70 percent (9 million) of the country's estimated 13 million
c~ttle.

The northern zone's pre-eminence 1n livestock production lS

largely due to the widespread dbsence qf the tsetse fly. This
fly spreads trypanasomiasis WhlCh is fatal to many breeds of most
domesticated livestock species. Its prevalence increases from
north to south.
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~n 1966. Northern Nigerla 1
& produced in the form of !~vestock

more than 250,000 tonnes of meat and offal, Imported +rom Niger
dnd Chad less than 70,000 tonnes, but exported to ~outhern

NigerIa or elsewhere only 95,000 tonnes. Thus net exports were
slightly more than 25.000 tonnes, or 10 percent of productIon.
(RepubllQue Fran~alse 1969:220) With its populatIon growth rate
of 2.5 percent per annum, it was not clear that northern NigerIa
would remain a net exporter.

Livestock production has grown sInce then to all?w the region as
a whole to continue to produce a net surplus in most years.
However, extensive herding over much of this zone has come up
against constraints of available natural pasture. Livestock
production is thus limited by overgrazing in many areas. In Kana
State, WIth 11 mIllIon inhabitants and perhaps a mIllion cattle,
livestock raISIng has, of necessity, become a more lntensive
bU~lness.

Study of official Kana State data from July 1988 to May 1989 tor
llvestock imports (from Niger) and outflows (to the rest of
NigerIa) suggests that It is close to becomIng a net Importer of
cattle: the net outflow was about 4 percent of e~timatedofftake

from the state herd. There is little doubt that It is a net
camel importer: imports outweigh exports by a factor of six.
However, it sti IT seems"to 'be-e')( porting sheep and goats in
substantial numbers, though this may only be an illUSIon due to
poor recording of small ruminant imports on the hoof. (See
section 4.1.1.) Other northern states still axport substantial
Quantities of cattle, sheep and goats to other parts of the
federation.

3.3.2 The sub-humid zone and the derived savanna

A sigrtificant dev.l6~ment in the livestock sector is the greatly
Increased use being made of the country's middle belt or "sub­
humId zone". (See map 3.1) This woodland savannah is relatively
underpopulated, both in terms of people and livestock. Until
relatively recently, few livestock were to be found there because
of tsetse fly infestation which led to a high mortality from
trypanosomiasis in most ruminant breeds. Campaigns to eradicate
the tsetse from particular areas, combined with p general

Ii "Northern Nigeria" refers to the administrative unit of
Nigeria under British colonial rule and the early years of
Independence, while "northern Nigeria" refers to the same
geographIcal region after it was broken into stdtes. No comparable
"Southern f'Hqeriu" ever existt~d. Todav the region 1S I:omposed of
the follOWIng states: Baucht, 8en~e, Barno, Gcnqola.~aduna. Kana,
y~tslna, Kwara. Niger, Platedu, Sokota; and of the Federal CapItal
T~rrltory. It accounts for Just over half the popul~tlon and for
eleven of the twenty-one states.
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increase ln the h~man populatlon and the consequent conversion of
bushland into farmland, h~ve led to a reduction in the incldence
~f trypanosomiasls. Though not eradicated throughout th1s belt,
the rlsk from d1sease is low enough for many llvestock ra1sers.
traditional dnd Ln~ensive; to have moved into the area. This lS

a vast area, covering Kwara State; southern Nlger. Plateau and
Gongola States; northern Benue State; and the Federal Capltal
Territory.
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Map 3.1

The sub-humid zone is now estimated to have cattle population of
three million, ~o~ilY present year-round due to the high rainfall
(roughly between 900 "a"nd 1500 mm annually) spread fairly evenly
over the seasons. Thi? opening up of the southern frontier has
led to a southerly sHift in the centre of mass of the national
rum~nant herds and to the creation of a second sizable net
livestock-surplus zon~. The consequent increase in herd size may
have contributed as mu~h as increased productivity to increased
total animal produc~lon.

Further to the south lies the "derived savannah" in former rain-·
forest, where trees have been cleared for farming. A much more
modest livestock immig~ation has occurred here, due to a greater
incidence of trypanoso~~asis and higher population densities ...
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fhis :one lncludes tne north ot OyO, Ondo and Anambra and south­
ern Benue. Fulanl have even ~ettled in nortnern Bendel, one of
the coastal states.

.3.3.3 The forest zone

'_.-.

In the southern ~egions smitten by trypanosomiasis there are
dwarf, trypanotolerant breeds of cattle, sheep and goats. Goats
greatly outnumber sheep and cattle. Tnese animals are not herded
but rather free-roamlng around villages wltn a mlnimum of inputs
and a hign mortality. For sheep and goats mortality is largely
attributable to peste des petits ruminants. Okali and Upton
(c1984:70) and Francis (1988:3) disagree whether southern sheep
and goats are kept mainly for sacrifices during frequent local
ceremonial sacrifices or are raised mainly for sale. Both spe­
cies, particularly the goats, do playa commercial role but are
aasi ly outnumber'ed in southern urban markets by small ruml.nants
trucked 1n from further north. Very few of the dwarf cattle are
marketed. they seem very much to be kept tor ceremonial
sacrlfice. This a large net lmporting ~one.

3.4 Productlon systems

~.4.1 Traditional production of cattle and sheep

Much of Nigeria: s cattle and sheep population is held by tradi-· ..... ,···~·'
tional Fulani and Shuwa herdsmen or is herded by Fulani for
sedentary l.nvestors. The animals are raised extensively ~- with
few inputs other than labour, grass and water -- for their dairy
production which is mostly consumed domestically. They also act
as stores of wealth. Nuru (1982:13) estimates that traditional
herders own about 80 percent of NigeriaOs cattle.

Trad~tional livestock raising used to be mainly confined to
-no~thern Nigerla's'savannaand Sahellan =ones. Nowadays many of
Fulani are to be found in the middle belt and even in the derived
savunna where they account for most animal husbandry. In this
sparsely-populated region they face fewer of the confrontations
with farmers which have always plagued extensive livestock
rear.I.ng.

Traditional he~ders were formerly transhumant but are becoming
progressl.vely more sedentary. 7.8 million cattle (60 percent)
were estimated to be owned by "non-nomadic" tradl.tional house­
holds in 1984 (FOS 1985d:22-23l, suggesting that only about 20
percent of the national herd is raised by transhumant households
(in some loose sense of the word).

rh~y dre dlso udopting a more lntcn5ive approach to thelr anlmal
husbandry. H1elr anImals remain largely "'ear"~d for domestic
dalry production. but the level at veterlnary inputs and supple­
mentary fodder l3 lncreaslng. The average product of these
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evolv~nq systems reach~ng the market 1S ·st~ 11 far - from fat, but
there exist many hou~eholds or small feedlot industr~es capable
of finishing the animal tor i.he urban mark(?t.

Cows and he~fers -- the reproduct~ve core of the herd -- are
sacrosanct, but·there 15 no soc~al stigma against the sale of
stock not essential to control over the means of reproduction:
mature males, females of low reproductive potential, and sick or
otherwise undesirable animals. Indeed, the hundreds of thousands
sold each year are the main domestic source of supply of trade
cattle and sheep.

Traditional supply to the market is a function of the herder"s
demand for money to meet immediate needs, and is not tailored to
maximise meat output to the urban market. The timing of sales
need n'1' correspond to a period of high prices in the market.

"L ]he buyer';; must fight the unwillingness of the sellers to
sell during the good graz~ng period and their tendency to
seil only when there is d need for cash •.•. (T]he herdsmen
have not yet learned to market cattle in advance of cash
requirements." (Ferguson 1967:65)

3.4.2 Commerciallv-oriente~production of cattle and sheep

As non-herding folk became ~nterested in livestock as an invest­
ment, they began to hire Fulani herdsmen to look after their
cattle or sheep on the open range. These investors are business­
oriented, looking for investments which will yield them a high
profit, rather than meat or dairy products for their own consump­
tion. Not knowing how to ra~se livestock themselves, they did
not try to change the tradilion~l herdin~ practices, but did
alter the structure of the herd to produce more of the m~ture

males which the large consumption markets particularly reward.

The last decade has seen the emergence of a new breed of live­
stock raisers who want to control production more directly.
Composed mostly of retired senior civil servants and military
officers, members of this group obtain land and use it for
ranching Or feedlot fatten~ng. Production is dependent ona high
level of supplementary feeding, of agricUltural or industrial by­
products, of cereals, or of fodder crops which they often grow
themselves. (See section 3.7) Moreover, the level of veterinary
inputs is higher than for traditional sy~tems. Prod~ctivity-­

as measured by growth rates, fertility and mortality -- is
significantly higher. As yet, these producers account for less
than five percent of Nigeria"s herds of cattle and sheep, but
this is d burgeoning subsector~

Commercldl investors are attuned to pr~ce trends, adjusting the~r

sales of ~nimals (and, for the intensive systems. purchases of
feedstuffs) and to try to max~m~se benefits. These are beef and
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lutton-orlented operations. with l~ttle or no da~r~ component.
'hey are attracted to arbItrage possibilitIes which tend to even
lut seasonal and inter-regional fluctuatlon~ in prices.

"he relative underpopulatlon of the sub-humId zone makes land
!asily available for prospective ranchers. This means that a
ligh proportion of private ranches IS to De f~und In this belt
,here they are conveniently located to sell to a choice of
larkets to south and north.

Production of goats and other species

ioat production is the most" widespread type of animal husbandry
,n Nigeria, mostly carried out in farming and urban households.
"he goats produce milk and meat for domestic consumption and act
1S stores of wealth for those outside the formal economy.

~ lower proportion of goats is marketed than of cattle and sheep.
1any of those marketed do not leave the local rural area. As for
Jther ruminants, the heavier animals In better health more often
;lnd themselves in final consumption markets.

:amel prod~ction is a relatively minor activity In Nigeria. Most
ilaughter camels come from Niger. Horses and donkeys are also
-it'ised in northe~n~r;r.tgeria~'t·hougti·n(Jtwi th the meat market in
~ind. None of these species is raised intensively.

~.5 Fish and poultry production

~ish and poultry supply -- proteln sources in direct competition
~lth ruminants -- has been adversely hit by Nigeria's structural
~dJ ustment.
-_ ..
rhe domestic fishing fleet was greatly expanded during the 011

)oom, ~ut its nets and spare parts are not Locally-produced. The
,resent clim~te cit sc~rce foreign exchange thus severely curtails
fishing ~apacity. Some offshore fishermen illegally sell fish to
roreign~rs on t~ehighseas, presumably in exchange for hard
:lirrency to hel p maintain their eQuipment. In addi tion, . there
l~efears thatoverfishing is depleting the shoals in the long
term. Fish p~oduction declined by 25.8 percent in 1988 compared
to 1987 ; "thla"'"'I98efcatch of'3S7,200 tonnes was only 63 percent'~Of:~

1980's 563,000 tonnes. u

~"large proportion of Nigerian poultry production fas~became an
19ribuslne~s during the oil boom. As such it bought in feeds,
Jsually locally produced. However, the maJor Input used to pro­
~uce these feeds is fertillser the government subSidy en whiCh is

11 Sources: Akerele (1979:242J, ~CBN 1989:17-t8) .3nd
:ompilation by Dr. Peter Okaiyeto (see note 9)~
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be1ng steadily reduced, lead1nq to h1gher pr1ces. The manufac­
tured equipment for fActory farms and the veterinary 1nputs ne­
cessary when birds are kept 1n close prox1mity have also increas­
ed in price. Output of poultr{ meat dropped by 3.6 percent
between 1987 and 1988, from 56,000 to 54,000 tonnes. follow1ng a
16.4 percent d~op 1n the prev10us year. 1988 production was two
percent greater than the 19BO output. Egg output reacted even
more severely to the hlgh costs tailing by 16.8 percent (1986-87)
and 21.6 percent (1987-88). Production dropped 22 percent from
~32,000 in 1980 to its 1988 level of 260,000 tonnes. u

Cap1tal-intensive production systems, but particularlY those with
a high foreign-exchange component to the1r inputs, have seen
their costs rise steeply over the duration of SAP. In contrast,
ruminant production depends much less on marketed inputs and
almost not at all on imported inputs, and has flourished.

3.6 Meat production

The meat from most livestock slaughtered in N1ger1a is marketed
and eaten on the day of slaughter. Howe~er, drying, chilling or
canning to preserve meat for widor marketing are other options
WhlCh have been pursued.

3.6.1 Dried meat

Ferguson (1967:34-37) describr<" the dried meat industry centred
on Nguru, a railhead in northwEstern Barno State, not far from
the Niger border. It flourished from the 1940s until at least
the early 1970s, but it is not clear to what extent it still
functions.

"[Most cattle] slaughtered in the north are young stock,
cull cows, and animals 1n poor condition .•. The beef
industry has developed an ingenious method of market1ng the
meat from even these cull cattle by producing a dr1ed meat
for southern consumption. The meat is flayed, boiled, and
dried over a smokihg wood fire. The finished product looks
like a charred chunk of roast and weighs 2to 3 ounces [50
to 75 grammes].... [The dried meat] is c:::;hipped without re­
frigeration to Western N1geria. Most of the meat is whole­
saled through the Ibadan marke~ from where it is distr1buted
to most Western Region and Lagos markets .... The small
chun~s of meat may be added to the stew or eaten as a snack
during the day." (Ferguson 1967:35)

"[D)ried-meat production t,as spread to most of the north
where there is a surplus of cull cattle ..•. [but tJhe v~lue

of "the dried-m~at trade as a market for ~ot only cattle but

12 See prT'V ious footnote.
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31so ~heep. goats and even camels ha~ not been realised. rt
lS estimated that 90 percent of the.tinal product. loS beef."
(Ferguson 1967:35)

Three kilogrammes of flesh are reQu1.red to produce one kilogramme
.of dried meat. (Ferguson 1967:35, Adegeye 1985:5) Thus one thin
animal produces about 25 k~logrammes of drled meat. Ferguson
(1967:36) calculates that about 126,000 head of th1.n cattle were
~onverted into about 3000 tonnes of dr1.ed beef annually between'
1960-61 and 1964-65, accountl.ng for over d Quarter of all animals
slaughered in Northern Nigeria. In the late 1960s the trend was
towards d growth 1.n this trade.

s .

3.6.2 Tinned and chilled/frozen meat

Ferguson (1967:35), McCoy (c1972:32) and Bishop (1972:23) de­
scribe private meat-canning factorl.es ln Northern Nigeria in the
1960s and early 1970s. Like the dried meat processors they also
ldoked for cull cattle. One company, the Nigerian Canni~g

Company :n Kano slaughtered 26,000 cattle 1.n the 1964-65 fiscal
'lear to produce corned beef and other tinned products. I.t is not
clear on what scale this type of actl.vl.ty continues today.

Nigeria's produc:.ers of :'i'c:old" meat deal t wi th 5000 tons' of meat
or 39 , 000 head of s toc:k:: ..i-ni. the 1 ate.19bOs o. (Walker c 1970: 25)

3.7 Fgdder market

As Nigerian livestock raising has become more intensive, so the
market~ for livestoc:k fodder has~eveloped. Many agricultural by­
prOduc~s, SUCh as bean leaves and stalk, are often bulky,offer­
lng relat1.vely low nutritional value per unit volume. The crist
per calorie of transporting them is high, so they tend to be sold
i.n rural markets near-the poin-t or productron'~" Cereal's suc:h'as'·
maize and sorghum mayba used for feedlng an1.mals it prices are
1OW~ thqugh: ciS,. in Niger __ 'jni,llet is retained entirely for human

. t.· .. ;" .. _"._.J;'" ~ .'." \ ...... '.': .... '.
·~~nsu~p J.on:_. " : ' -.' .: .....;.'. "A' ••••••• :. " •
• ,'r.' 'f',.-' .-. ",_:- ~~-_.~.r.· r ,. ...,-.- .-. .' -__ .."'( .. :- .

rn':~dn tast·::·'~6~.t::;£~:d,~~:~'f~;:'~-by~~p.ro~~6~~'are; :f~i~'lY dense and' are
often produced, in-ci.ties, andsbare. the'subject of longer dis­
tanie trade~Thes~ inc:ludegroundnu~ and cottcin seed cakes;
"'lce, .maize andw.l)e_a~:.".IJ,...ans; brewers' dried grain; and molasses.
Many of these products may be purchased directly from the brew­
ery, oil mill or factory. In addition, there are many companies
which trade in these commodities, as a glance at the phone book
w1.11 t:onfirm~ 'The FLPCS'sMarket Monitoring Unit follows prl.ce
trends in 3nimal feedstuffs.

The recent ~elatively low value of the naira renders Nigerlan by­
products attract1.ve exports. It is not ~nownwhether Nigerien
f~ttening operat1.cns ha~ebeen importing them to keep down the1.,..
costg of produt;:tlono: ',.
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IMPORTS

Be1ng unable to meet domest1c, demand for meat from its own pro­
duction. Nigeria imports both livestock and meat. The livestock
comes exclusively from neighbouring countr1es. The meat comes
mostly from overseas. 80th flows have existed for the entire
coloni~l and post-colonial period, albeit with periods of greater
or lesser intensity.

4.1 Livestock imports

Niger is the largest exporter of livestock to Nigeria. Chad
supplies almost as much. Other suppliers are Burkina Faso and
Mali, but their share in Nigerian imports is generally less than
'five percent, ~uch l.ss when exports to Nigeria are less profit­
ab 1e (when they may turn to the I voir ien market) . U

4.1.1 Accuracy of livestock export/import data

Much livestock is exported illegally from Niger. It avoids cus­
toms points in order to escape export and other taxes. Nigerien
livestock export data should be treated with some circumspection.

Animals imported into Nigeria are not subject to import taxes,'
though they ~re required to be vaccinated if they arrive without
vaccination certificates. Thus Nigerian customs officials take
no interest in livestock imports; the monitoring of incoming
trade livestock 1S left entirely to government liv~stock ~taff.

Mo'stimported an1mals come to recognised border markets, are
sold, and are then loaded into trucks. Trucks tend to congregate
at these nodes on market day. Finding one on non-market days is
more difficult. This channelling of livestock through a single
point at requla~ intervals gives Nigerian livestock agents an
easier job of tracRingflows than when trekking was more pre­
valent. If the owner of a herd of trade animals does not intend
to sell them at the border, he still is likely to arrive on
market day in order to find a lorry in which to take them south.
Even if a trade herd arrives on a non-market day, the sense of
secrecy which exists on the Nigerien side of the border does not
exist on the Nigerian side. The worst that can happen is that
livestock officials can charge one naira per head for vaccinat­
ions if' the an ima 1s do no t have appropr ia te certi fica tes. So

U Append i:< 2 contains FLD tab l'es of an ima 1 imports by coun try
of origin for 1984-86.
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traders have no Incentlve to avoId lettlng thelr anlmals be
countea.

Thus we would expect Nlgerlan import statIstIcs to be better mea­
sures of real cross-border livestock flows than Nigerlen export
statistics. To test this hypothesis, an analysis of official
statistIcs for two portlons of the Niger-Nigerian border was per­
formed, for cattle, small rumInants and camels. The first
(western) portion was the 8irnl N"Konni-Illela crosSIng from
Tahoua Department to Sokoto State. The second (eastern) was the
border which Kano State has with Niger, including data from the
customs posts of Magaria, Dungas and Mallaoua in linder Depart­
ment. The four-year period analysed was from October-1984 to
September 1988. 14

Unless animals are being invented, NigerIan border statistics are
better measures of cross-border cattle flows than are Nigerien
~tatistlcS: Nigerlan cattle imports dre consistently higher than
Nigerien cattle exports. Month-by-month data is more avaIlable
from Nigerlan livestock control posts than from Nigerien customs
posts (though occasionally it is the Nigerian, not the Nigerien,
border post statistics which are not avallable). In months when
both sides report flows, Nigerian totals almost always exceed
Niger ien tota Is. The exception appears "to" be the 1984-85
destocking in response to the drought when Kano State import
figures are generally lower than the corresponding Zinder Depart­
ment export figures. Moreover, aggregated annual national totals
for international flows (1976-85) consistently show Nigerian
Import figures to exceed Nigerien export figures, on average by a
factor of ~.6. (See table 4.1. u )

f=or '':'/!lall ruminants and camels the evidencE.' is mixed. Monthl',
data is more likely to exist for Nigerian imports than Nigerlen
2Xplir-ts'.' - In months when data exist'3 for both sides. small
ruminants are better recorded by Niger In the east, by NigerIa in
the west~ For camels the reverse is true, though c~mel data is
very sparse in the west. Aggregated annual small ruminant data
on the national level for the short period 1983-85 suggest that
official Nigerien exports consistently exceed Nigerian import
levels (though the annual Nigerien export figures vary greatly,_
WIth the annual totals fo~ five of the years being less than ten
percent of the 1983 total). "(See table 4.1.)

11 The data from "the Nigerlen side came from a computerised
data base of customs records of cross-border flows of agropastoral
products. On the Nigerian SIde, the Kana Stateimport'3 ,,,ere
collected at the livestock statistics office in Kana City; the
rl1ela data came from the livestock control post in !llela.

,"
dlscussed

The derivation 01
In section 4.1.3.

Nigerlan
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The d1fference between
trends :n cattle data
and those for other
3pec~es. tempts one to
conclude that the N1ge­
rians cons~der that
~eePlng track of cattle
is all that is impor­
tant. Cattle flows ap­
pear to be worth about
ten t~mes as much as
small rumlnant flows
and perhaps almost 100
tlmes as much as camels
flows, so this may be
an opt~mal use of
manpower.

It 1S sometimes d1ffi­
cult to. believe that
the t~o sides are mea­
surlng the same flows.
In the analysis of the
two segments of the
border discussed above,
for none of the 48
months did the cattle
counts from the two
sides agree to within
10 percent for either
portlon of the border.
For small ruminants,
for both segments of
the border, counts came
to wlthln 10 percent in
two months. For
camels, this occurred
~n four months.

.~ ....... __ . __ .. __ .. -._-_._.-._ .. _._---._-_ ... _-_ .. _.
Miger-8igerian livestock flols

(annual totals by·species)

·,···,---,-clttle------··- -----alall rUlinlnta-----
1IportB ilports

lilerieD ligerian as 1 of Ki,erieD MigeriaD as I of
elports i.~'orta exports elports ilporta ezports

_._.e _________ . ___________ --------------------.----.
1975 54238 148320
1976 130163 163018 125 28320
1977 59415 226173 380 28320
1918 36796 234652 270 114800
1979 g9958 261086 261 49240
1980 57613 'l38165 413 60240
1981 140333 33527& 239 522120
1982 73813 323136 438 149880
1983 201096 212648 106 911680 89178 10
1984 1674 29 348363 208 391040 235751 60

r1985 140754 189706 135 302200 119176 39
1986 4917 2480

ng: 258 ail : 37
--------------._-----------------_. .--------._--.._--._.----
Ilport data cOle frol cODJertin. tonles of ralinaDt elports

reported in Plan's CO'lerce cltCrieur: resgltate prolisQirel.
~ table 9, p32. converting to cattle at 1 bead: 2tD t,
(as gi,e~ by Rl~istere du Plan). and conyerting to alall
rUllnlnts at ! head: 25 kg (c.r. 1 sheep: 28 kg and 1 goat
: 23 t" given by Sinistere du PlaD)

Data for liltriaD ilports include .1/3 of Borno State ilports.
r 1945 siall r~linant ilport data are for sheep onl,. No data

!Tal1lble fer goats

Table 4.1

The cross-border flows from Niger Inclwde transhumant herds, some
of the members ofwhlCh are sold be~ore the animals recross the
border. If they are cons~dered to be part of the offtake of the
Nigerien national herd then they should be lncluded in commercial
flOWS, but no attempt is made to deal with them here.

Historical data on lIvestock imports from Niger

LcH rat \ 1955:40-41) notes several estimates of annual i'Jlgerldn
ll\,.estac¥ lmport.s. Far cattle, thE' largest 1S 'lOO,OOO heao.
fhlS t1g~re came from the Brltlsh delegat~on to a 19S~ Anglc­
French li~estock marketlng conference in NigerIa. The French
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delegatlon estlmated :00,000 head. after navlnq extrapolated from
~ff1Ci~1 export figures from their colonlal territories adJOlnlng
Nigerla. Their cff1c~al figures averaged 118.000 annually tor
1949-1952. Larrdt states that he personally has more faith 1n a
Nigerlan estimate· of ~OO,OOO head. He ascrlbe~ the larger part
of Nlgerian imports to Nlgerlen exports. but does not provlde a
DreClse estimate. Chad was th~ other large exporter of cattle to
Nigeria, w1th Cameroon and Soudan (Mali) representlng only a tiny
""raction.

Larrat also notes that Chad supplied very few small ruminants to.
the Nigerian market. Indeed, the off1clal 1949-53 statlstics he
di5playsallocate to N1ger 96.7 percent of exports from French
territorles to Nigeria. Offielal "French" annual exports of
5heep averaged 191,000 head. He does not dlSCUSS goats or
camels.

rn 1967, Ferguson \38-39) wrote:

"The long-term trend in French cattle imports 1S deflnitely
upward, increaslnq from 140,000 in the mld 1950's to nearly
300~000 in 1963-64. The lncrease has occurred for a number
of reasons. The first 15 the thriving drled-beef trade that
has developed in the past 20 years. The second is that
higher prices for cattle are available in Nigeria than amon~·

the less developed northern neighbors. The third reaSon has
been the deterioratlon of markets outside Nigeria. Few
cattle now leave Niger for Ghana because of the trade
restrictlons and the decreased varue of the Ghana pound.
Markets for Chad cattle 1n East Afr1ca have been disrupted
by disturbances 1n the South Sudan and by the recent
politIcal and economic Lnstabilily in the Congo. Nigeria,
with u l,<"rrj cur rene',! and na tur-a 1 . tr"ade rou tes '.:.0 the sea,

----..--....- h·d-5-bl:1come-tlmore·· .rttr-actlve market:". Larger· cat t leitTipor tg"··
have dcccunted for nearly half the lncrease in cattle
marketings 1n Niger1a since 1957." (emphasHi added)

.....
.. ~ 1969 report (R$publique Fran~aise 1969:45-48) states that

·-:·,throughout the early 19605 official Nigerien estimates of
. Nigerien cattle exports were 170.000 head annually, of which

between 14p,OOO and 150,000 head went to Nigeria. The report's
authors estimated- total cattle lmports l~tO Nigeria along its
northern border in 1966 to have been 259,000 ~ead from both Niger
and Chad of which 163,000 (63 percent) head from Nlger.

[n 1971, Bishop (1972:31) estLmated that Nigeria produced 950,000
~ead uf cattle (74%) and lmported 330,000 head i26%) of Its
1,280,000 head consumed. For small rumInants the figures he
gtves ~re: domestic product1on of 9.000.000 he dO (96%) dnd
Imports of 400,000 head (4%) of 9,400,000 head consumed.

:0
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c1e,dlso (?stimdted:l(li'-17::::~:::) that 165.000 head of ~aili~ttle (501.) of
~hg'er.La'5 total c;'ttle 1mports of :::30.000 head came from rhqer Hi

~971. (~n addit.Lunal :S,t:Ol) head (51.) C-lrne thruugh ~11ger trom
"1<311 "lnd the rema.Ln.Lnq ~~C.t)OO carne from Chad (451.). FOr sheep
and goats. his est1mates were ~40,000 head 185%) trom Niger and
60.000 (15%) from Chad.

ln 1979, a Fre~ch consult.Lng company concluded that:

"Livestock [imported into Nigeria] from Niger is estimated
at more than 150.000 head per year in 1978, of which 6nly
42,000 [28 percentJ passed through official border controls.
Amongst this total are unknown Malien, Volta.Lque and Chadien
components which are estimated at about ten percent of the
total u ." (Bureau d'Etudes de Philippe Queyrane 1980:24)

Trends in imports from Niger: 1976-85

bfficial Nigeriarl import statistics from 1976-85 were examined.
Data are given state by state. Gongola, Benue and Cross River
States border Cameroon and receive no Nigerlen livestock. Borno
State borders Niger, Chad and Cameroon. Though it~ 16ngest
border is with Niger perhaps only one third of its imports
originate there. The livestock imported into Kano and Kaduna
(now Katsina) States may be considered Nigerien in origin, as can
most of those into Sokoto State and, to a lesser extent, Kwara
and Oyo States.!7 Thus the "Nigerien" component of Nigerian
imports was estimated as total livestock imports minus two-thirds
of those for Borno and all animals entering through the states
with eastern borders.

The "Nigerien" component contains some animals from Burkina Faso
and Mali. This component varies in size W.Lth the total flow of
animals into Nigeria because these two countries are more margi­
nal su~pliers to the N.Lgerian market than Niger. Their small
contributions can eas.Lly double or quadruple whereas Niger's
variations are never that great.

Results of the analys.Ls, displayed in table 4.1, suggest higher
export levels than some of the previous estimates. The range of
annual Nigerien (and Burkinabe and Malien) cattle exports was
from 163,000 to 348,000 with an average of around 250,000 head.
Bishop and the 1979 study both '~uggestthe non-Nigerien component

a The proportion of Malien and Burkinabe an.Lmals in· the total
varies with the tot~l .Ltse1t. They are marg.Lnal animals which will
be redirected to other markets, 'principally Cote d'!vo.Lre, when
reldtive prices fav~ur this.

borders,

11 Al though Ogun ·3.nd
they receive ~ery

Lagos States
few livestock
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also have
imports.
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,.-:f lI:--·Jigerlen-" export:; to be around ~en ~ercent. On t~'e other
han~, at le~~t th~s proportlon could OdSlly escape the notice of
the ~llqerLan authorit1es. One 1S therefore persuaded to accept
the crude totals as min~ma. T~e trend IS upwards from 170.000 In
1976 (during lntense herd reconstitution 1n Niger,) to 320,000 in
1981 at the end of the N1gerian spending spree. The level then
fall~ With the notable except~on of 1984.

Cattle 1mports peaked in the drought year of 1984. Data for ~his

year were available from most states and 1nd1cate that 598,000
head were imported, of which 348,000 (58 percent) came from
Niger, Burkina Faso and Mali. As the contr1bution to "Niger1en"
exports from Burkina Faso and Mali rises in peak years we may
suspect that 350,000 is nearer to the underlying reality than 1n
other years.

In 1785 only 345,000 head were imported of which 190,000 (55
percent) came from Niger. ,This low level marked the beg1nn1ng of
the post-drought herd reconstitution and the 2ffects of SAP.

4.1. 4 Imports since the 1984 drought

After the 1984 drought Nigerien livestock exports to Nigeria
dropped off sharply. In fact, there have been various accounts
of certain categories'ofr-uminants being sold from south, to north
across various parts at the border. Most of these were breeding
stock, as one would expect after a severe drought, but evidence
is convincing that during certain periods slaughter animals were
part of this flow.

Such stories allowed the growth of a mythology that for months,
if flot years, the north-south export flow had completely dried
up. SAP was to blame. It led to ~uch a reduction of purchasing
power that Niger-'ra'n's -coufd- not af'tord Nigerien 1ivestock. '
Although post-drought Niger~an import data is sketchy, it is
clear that this was not the case. Nigerien livestock cont~nued

to f low across the bO,rder in their tens of thousands each year.

The'draft FLPCS annu~l rep'orts for 1986-88 available contain
little import data. However, FLPCS data is available for
Kaduna/Katsina State for 1987 and 1988. In these years import~

(which, we m,ay''-' assume, all came' from Niger') were 12,500 and --,~-,

23,000 head of cattle respectively. These ccmpar~ with 37,000 in
1983 and 71,000 in 1984. Extrapolating the ratios of these
exports for Kaduna/KatsinaState to all Nigerien cattle exports
gives estimates of 62,000 and 72,000 head in 1987 and of 114,000
and 132,000 in 1988. After comparison with all ~ears from 1981
to 1985, the average figures were 110,000 head in f987 and
Z04,OOO 1n 1988.

Data trom I<ano State clnd from lilela control post on the Sakata
State border, used tor the ,comparison' of export? versus imports
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(sect~on 4.1.1), were dlso avallable. Kana State lmports also
5how a post-drought drop. but not as large as one mIght expect.
Its lmports (again, all from Niger) dropped from a 1984 high of··
37.000 head of cattle to a 1987 low of 15,000 but rebounded to a
1988 figure of 26,500, higher than the figures for 1980-82 and
equai to the 1983 figure~ Simllar ext~apolation as for Kaduna
suggests total Nigerlen exports of 169,000 fo~f987 and 295.000
for 1988.

The data from Illela border control post tell another story.
ikcording to control post records,cattle imports fell from
dround 40,000 head in 1983-85 to a 1987 low of 2,000. Data for
the first seven months of 1989 suggest an upturn with annualised
imports of 5,000 head. Extrapolation from this data suggests a
Nigerien total of 27,000 head exported in 1987 and only 7,000 in
1988.
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An attempt was made to extrapolate tram these different data the
total Nigerien cattle exports for 1987 and 1988. The 1969 report
(ROpublique Fran;aise 1969:48) allocates cattle exports to
certain segments of
the border for 1966.
ThlS allocation was·
used as the bas.s 01
a system for
weighting the three
estimates of exports
for 1987 and 1988.
The ~eights were:
., Wes t" . 2 • 51., Tahoua
291., Maradi 32%,
Zinder 30.5%, Difia
18.51.. The Illela
'~r6jei~Ionwas"

weighted by the·
Tahoua weighting.
the Katsina·
project'!"or{by the;'
Maradi weighting;/"
and the Kana pro~

jection by the
Zinder weighting.
Having no export
projections for the
western or Oi11a
segments, the·
~'1elghted average
from the other three
segments was assumed Graph 4.1
to hold for these..
two seqments also.
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fhe roesults are
lllustratedLn graph 4.1: LOS,OOO head in 1987 aDd 163,000 1n
1988. thoughlt should be remembered that the flows were not
evenly distrIbuted along the oorder. The 1988 value 1S almost
Ldentical 'to the ~976 value whLCh obtained two years after the
end of the 1973-74 drought. The latest aVdllabledata from all
three dataserles suggests an ~pward trend. so 1989 exports
~hould be greater still.

Indices o~ recorded sheep/goat Imports

Graph 4.2'
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S imL I ar data do not, exist to enable,·e~illll.it~s';;O·f·c;~ce~texpc'r-t:
levels for other species to be made •. However, recorded small
ruminant imports for Kano State and Illela bottomed out in 1987
and were r-ls).)Jg.tt:!ereafter. (See graph 4~2.i Kano State camel
lmports had also bottomed out in 1987, but were rising only
slowly. (S€2e gri1ph 4.3.)

Sources ot data used to estimate cross-border flows areqlven 1n
lDpend1 x 3.

:1.,1.5 Tr~nds in imports ver~us domestic supply

'-ir"aph ·L ~5hoW5 -.... arl~'ltH.mS !"rom 1976-85 in the number: of cattle
~mpor-tecJ lllto Nlgerla ,tram Niger (fr-orn s~ct.ion '4.L;31( the numb~r

.34
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Indices or Imports to Kano State
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Graph 4.3
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Kano City Zonal Veterinary Office

3hipped from northern Nigeria to southern Nigeria. and the number
of official slaughters. Note that total cattle imports are about
90 percent greater than the Nigerien contribution shown. Note
31 sa tf:a t "nor th" here means north 0 f the Niger" and 8enue rivers,
and ~o includes most of the sub-hum~d zone and thus most N1gerian
:::attle-produc-ing areas-.- -----

There is considerable uncertainty in these numbers. The number
of official slaughters probably heavily under~stimates reality.
However, the graph serves to focus thought on' the relative g.rowth

- of . theimportantsuppl'y arad demand variables.

The difference between the total number of slaughters and .the
total number of imports is a measure "of northern pr"oduction.
The d~fference between the number sent south and the number
imported is a measure of net northern exports. The total number
of slaughters minus the number sent south is a measure of north­
ern consumption; while southern consumption may be considered
roughly equal to the number sent south.

The overall trend 1n official slaughters until 1984 was upwards
at about 11 percent annually. Most of this dppears to be the'
result in increased northern consumption. with southern consum-
ption . increasing, at an~.annual rate of only 7 percent over the

3S
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Crom the Niger len po~n t of view, th.l.S W,E' ll-deve loped market .Lng
~ystem represented a lost opportunity. Value-added which m~ght

have accrued to Nlger,iens was s~rrendered to producerSdnd
traders from Nort~ern Nigeria ,to the extent th~t some sales might
have been reorlented to higher-price seasans and that animals
mlght have baen marketed directly to southern Nigeria.

Graph 4.5 shows trends in the proportion ot Nigerien cattle im­
ported into Nigerla per month relative to the annual mean, over
the period 1976-85. The pattern is compared with previous find-,
ings (Republique Franl;aise 1969:56). Seasonality has dropped,
probably due to a lower proportion of transhumant pastoralism and
to the development of new markets and roads into the heart of
Niger"s pastoral zone where transhumant herders are to be found
during the rainy season when exports tend to be at a low ebb.

Cattle Imports oy month: Nlger->Nlgerla
" oev, at I ona .,,.om a nnua I IIlQOna
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Source: Republique Francaise 1969 & FLO

Nigerian traders still dom~nate the flow of livestock imported
from Niger to southern markets, but the prlce differential due to
seasonal scarcIty from which they benefitted in the 1960s is
reduced.
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4.1. 7 ~nuality of livestock imported

Animals imported from Niger. are similar to those offered in the
market in northern Nigeria, in terms of spec~es, age and sex,
though average weights may be lower. Most of these animals have
been raised on the open range and meet the needs of the mass
market.

"The high quality type of beef demanded in the elite market
is not commonly produced in the Sahel. Beef from zebu
cattle raised on the open range is too lean and tough to be
served directly at the table. In the general market, beef
is generally used in the preparation of sauces and stews, '
through which it is thoroughly cooked and tenderized. Table
beef. for the elite market has for many years been either
imported from overseas or obtained from specially fattened
animals." (CRED 1979:21)

Howeve~, some Nigeriensheepand cattle are fattened and are of a
quality which would interest middle class or elite consumers.

,4:2 The influence of SAP on livestock import levels

To reach anew pric~ structure which gives Nigerians more incen­
tive to produce goods for domestic production and export through
SAP, the federal government allowed the official value of the
naira to fall from September 1986 onwards. The prices of trad-
able goods, whether imported or domestic substitutes, appeared to
rise in naira terms. A "price effect" increased ·the relative
consumption of domestically produced non-tradables the prices of

'which did not rise so rapidly. An "income effect" reduced
domestic purchasing power: . inflation ,'left most Nigerians with
less real income.

The adjustment process lasted for more than two years. High
inflation was all that many Nigerians saw, but what was also
happening was that relative prices were changing as prices of
trad~b1es increased more quickly than those of non-tradables.
The domestic price structure is now quite changed. The bout of
inflation seems only recently to have subsided in the wake of the
stabilisation of the exchange rate at the end of 1988. The
market judged that the naira no longer had to fall to render
Nigerian ~roducts competitive to the extent that foreign trade
would be in net balance.

Of course,busine~s calculation~ in the livestock import sector
'are mostly done using the black market foreign exchange rate and
the nai ra had a 1 ready been 'fa 11 inq stead i I Y aga ins t the CFA for
vearsbefore SAP came into being, 30 the changes in the exchange
rate. used were not so precipitous ~s in the formal secter. How-
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ever, in all other respects, SAP applied to livestock and meat as
to any other tradables.

On the heels of the 1984-85 drought,the flow of animals from
Niger to Nigeria dropped greatly. This post-drought phenomenon
is always exp~cted as domestic supply falls and domestic demand
for herd reconstitution absorbs much of what little~s supplied.
However, the supply usually picks up again as post-drought
recovery takes hold. This was very much the case after the 1973­
1974 drought when Nigeria"s booming oil economy created the means
for Nigeria to offer high prices for Nigerien livestock .. How­
ever, from 1985 until the end of 1988, therat~ of the naira
against the CFA franc dropped faster than livestock prices rose
in naira terms in Nigeria. The price differential across th~
border calculated at the bl~ckmarket rate fell and, for some
categories of livestock and across certain portions of the bor­
der, turned negative. Nigerlen exports slowed down and herd
reconstitution took place faster than in the 1970s.

. " . "" .

It was inevitable thatanimals'wouldeventuallY begin to flow in
'greater numbers from north to south. Otherwise an unsustainable
glut of livestock would have built up in Niger. Successful
restocking (or, eventually, o .... erstocking) had .to occur in Niger
driving prices low enough ~n n~ira terms to encourage imports
into Nigeria. Indeed, livestock prices in Niger ceased rising
after 1986, particularly for small ruminants which are initially
in greatest demand for herd reconstitution.

~he other mechanism which would have increased 'livetock imports
to Nigeria from Niger would have been a ~ise in the value of the
Naira on the black market,whic~ would have made Nigerien
livestock ~eem cheaper in Nigeria. This has shown little sign of
happening and does not seem likely under SAP which the Babangida
regime intends to keep in place until 1993 when it wants to hand
over power to the 3rd Republic. A devaluation of the CFA franc
would .have the same effect. This has been discussed and the
trade advantages to the CFA-zone countries see~ evident but the
optimal level of devaluation seems to vary between the countries
concerned,and a compromise has so far eluded them.

4.3 Meat imports

Graph 4.6 shows the volume of meat imports for 1963-1981. Fresh,
chilled ahd frozen meat, mostly beef, do~inateimports; canned
meat is of second importance; dried, salted and smoked meat
features only marginally •. For much of Nigeriars history these
meat imports have been fa~ inferior to the meat derived from its
,livestock imports.

The noticable featur~of graph4.6lS the rise in imports over
the per iodafoi lwea 1th.f rom 1973 to 1979 . 1975-78 co-inc ided
with higher pricesforS~helianlivestockduring herd recon-
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Source: Adeyemo 1984

~tLtuticn and also with unusually low prices on the world beef
market. Nigerla was initially const~alned in its ~mports of this
mea tby th~ c.0!1ge<.5 t.i9.".,_at.. i.t:Spor: ts., There.fore,.meat was. fJown....in_ -.-_..
from 8raz~land Yugoslavia but, by 1977. fr02en beef ~as ;b~£Ag

brought in by shl r:. (CRED 1979:13,23);' '.'., .

~~E
chi lied ;~nd frozen 'beef 'had' beeri~'impcirted previous'ly !;-f6rthei\:';'~:·:';::~>'7n

. . . elite market. the massive 'impor,ts'offrozen' carcasses: ,tr-offi.;':};:;;·:c' ',::',}:':,'
South America that started in 1975 competed direr:tly:,with' '.,,'><',::,),,>
fresh bee.t in the p·op_ular- mea-t ma"'k~t ... (CRED 1979:22) ..

.:. . .' .
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The 1978 peak of 7;,7,000 tonn(?s. is ,equivalent to the meat yield6'f
appro:< ima te l"{ ',250, 000" Sahel ian~ca.tt'le, \oJhereas in tha ( year"" Niqe:i,t
prob~1bl{ only ei(port.ed 260.000 head or cattle to Niqerla. (See .. ,
gr"lph ,1.1, sectlon 4.1.4) Since ,1982, as qraph 4.] indJ.ca);es",,: ...
import"; have .. been much' r:eciuced'·beCalfs,e.af/achanCJinq:combirfa.~~·gl1j~:>~:;i';,'.
01 1mpol'" t barIS, d lmin ished purCha$ingpoL-JEr~nd higher meat~":~;,:,;~·'·t'i.::'\.:,,'
pr lees. SeverCll/\1i geri ~n go .....~rnmet:l t 91'. f l.~:.a 1s mpde, (-eferEanc.l.3'~~.f;:~i:i~;r::l,:.:;::>::.;~~",,<',

'~~~~:p,;~!et~:~/'6~'f7~~~;:X':'~~~rt~~~!.rr:~~~~·01~.~~f!,,:~,~g1.t~·•.···,~:t·~!t~~:~j~:i~·:~~,~~P:~~YjC~'~~;/
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least 1986 'when theY had 1n fact ~r=~rn~sed ever ~he~r 1985
12'/el: .

value Of fresh/chilled/frozen
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Over the perlod of high meat imports Niger~a Quilt up a chain of
cold stores and refrigerated lorries capable of distributing
chIlled meat far beyond the port clties where 'themeat imports
arrive by ihip. A rise in frozen fish mark~ti~g alsosont~ib~ted....
to this cold. cha.fn•. IfJ.ncentives toimpo...tmeat·~were.torLse",;-;:.
ag.:i:in, the in.trastructl.k~:·an·d.·. knoW-how.woulcf':be'>io·.pl"ac:e.ittl;)ili o~>,::
'rap{d marl,et penetratfon'; . e.·•••· ... , "", .

In September 1989, Cote d' Ivoire and Togo banned all frozen meat
from the European Community after ECaWASwarnings to memb~r coun­
tries about possible shipments of radioactive beef. Benin was
reported to ce looking carefully at its Lmportsand other coastal
loJest {H r ican ceun tr ies became concerned. . The source of the
controversy was d cargo of Irish beefinit~al1y sent to Venezuela
which rejected It because of lts suoposed radioactivity. It was
th~n ~ent to the Netherldnd$ where the Of tending part of the
cargo was dlleqedly destroy~d. 100 tonne~of the remainder w~s

~hen ~e0t tc West Afr1ca where It was"$uccessivelv rejected by
Cole d: r ",r:are and Togo ~ The Netherlands. subsequent lYlnvited;,. ­

'ECOWI-"S repr(?5ent.a~ives to come and lnspectits:meat and meat

BEST AVAILABLE COpy

'". ~. ~ . ".



storage facilities. 1e In the long run, this i~olated InCldent is
unlikely to change the attractIveness of imported meat to the
Nigerian consumer which will be evaluated mainly on the ba~is of
price.

A breakdown; of imported meat by country of orlgln for 1984-86 is
to be found in appendix 2.

l'SSC War ld Service, "Afr iean news". 28th September 1989
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5

THE RESULTING STRUCTURE AND TRENDS
IN PRICE AND CONSUMPTION

5.1 Price distribution

5.1.1 Price differentials over time between different zones
and specific markets

~ ,
.~. .'

We have outlined· the surplus and deficit areas 'of livestock
production in section 3.3. In a free m~rket there should be a
price gradient from deficit areas up to surplus areas. In this
section this assumption is explored over time for livestock in
Nigeria.

D.4
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Graph 5.1

Source: FLD/FLPCS

Graph 5.1 shows the trend in annual average urban cattle prices
from 1976 to 1988 for eight northern, four middle and nine

....,,..'
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:,out~er-n mar-ket'3. 1n Cur-rent. r.alra. 1
• Pr-lces 1n current na1r-a

rl~e by almost an order of magnltudeover- thlS period, wlth the
~astest gr-6wth between 1985 Jnd :986 after- ,1 dr-ought-lnduced
~lump in 1985. Souther-n market pr-lces (welght.ed b, 1.: to allow
for hlgher- Ilvewe1ghts -- see section 3.:) ar-e usually h1ghest.
Of the other- two r-eg10ns, prices 1n the m1ddle zone wer-e higher­
'r-om 1981 to 1985, befor-e and after which nor-ther-n =one prlces
wer-e higher-. This conf1r-ms the expected pattern of apr-ice
gradlent between north and south. It also suggests that recent
pr-oduction incr-eases in the ml.ddle belt ar-e outstr-ipP1ng local
demand to keep pr-ices low.

Ferguson (1967:13) observed: "The pr-1ce differ-ential between
nor-ther-n and souther-n markets for- live cattle is 50 to 100
percent." This i.s consistent with the pl.ctur-e painted for- cattle
In the late 705 and 1980s in gr-aph 5.1.

Averc~ Nlgerlon cattle prices
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Graph 5.~ snows the same information for- 1976-86, th1S time on a
monthly basls to show the far- higher level of fluctuations which
0ccur over- shor-ter per10ds. The annual pr-ice averages h1de wlde

,. rtie i10r·thern tT1arkets .:ire: !Jauchl, ,Jos, :,-aduna, ..-ano,
C)t'Elna, r1alduqurl, Sokotc, vola .and :or"l.":l. ThE? ,nlddle :one

::iar-"ets 3re: AbuJCl, I lor-in, r1a!<"urdi and ;11nna. The southern
~.lrkets ~re: Abeokuta, Akure, Benln City, Calabar-. Enugu, Ibadan,
:.Jgos, Owpr-~t dnd Port Harcourt.
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~onthly variations. The mlddle belt and north frequently change
'placesas the lowest priced ~one. Middle belt prlcesrlse tWlce
6bove south and north in (978. Northern ~rlces exceed southern
prlces for certaln months in 1986 and 1988.

PrIces oT sneep In soutnern markets
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Sheep price data tell a similar story but with their own peculi­
arities, as shown in graphs 5.3 and 5.4. Lagos prices move in
step with those on northern markets%O until '1983 when they begin
to rise more quickly, but by 1986 prices in the north had risen
fast enough to overtake them. Scanty 1988 information suggests
that Lagos prices are higher than those in .Sokoto but less than
those. in Kana. Enugu prices consistently trail Lagos prices by
at le~st twenty percent. In the early 1980s Enugu prices roseto
approximately the level in northern markets, but was subsequently
left behind in the upward spurt from 1986 onwards. It may be
that Enugu's sheep supply contains more dwarf southern sheep than
Lagos', resulting in lower average prices.

Goat prices 6n northern markets (graph 5.5) rise after the 1974
oil price rise, steeply in the case of Kana, less so in Sakata
and Maiduguri. The goat market is characterised by relatively
slow price increases thereafter. In particular, all northern
prices stagnated from 1977 to 1984, before picking up from 1985

:0 Northern markets in this case are Kana, l'1aidugurl and
Sakata, equally weighted.
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Pr I cas or Sheep In ncrt.ner-n I'I'ftrke'tS
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,y~~;;anwards .<' ·Sou thern goa t prices (g raph 5.6) were -sFightly. less
sluggish over the same perLod. As with the sheep market, from
1987-89 the lack of data and the range of price levels in
northern market~ maves it impossible to generalise about recent
tr-ends there.

Ddtd for a simLlar graph for camels and donkeys is more sparse,
especLally for recent years, and is available almost exclusively
for northern markets. What LS available lndicates an irregular

.·_·upward--trend -i-n'less integrated market~ than for cattle, sheep
and goats. (See graphs 5.7 dnd 5.8.)

It LS clear from these annualised data that paLrs of markets can
sustain price dLfferentials· of at least 50 percent tor perLods of
years, and then they can change places and hold a similar differ­
ential in the opposite direction, again for a perlod of years.
Look, for example,' at the prLces of. cattle ln Lagos and Enugu
between 1974 and 1977 and then be.tween·1.981 and 1985. Bear In
mind that thLs sWltching ditferential took place over a perlod
duringwhlch sheep price~ In Lagos were consistently at least 30
percent higher than ln Enugu.
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PrtC06 01' camels In norT.nern marll:e'ts
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5.1. 2 lsopricemappinq

Isoprlce mapping is another tool to ex.mln~ spatial distrib~tl0n

of price. An isoprice line is a line on a map joining together
points of equal price, in the same way that a contour joins
togetherpointi o~ equal height. Map 5.1 shows an idealised
isoprice map of Nigeria from a 1969 study (R.publique Fran~aise

1969). T~, shows cattle prices per kilogramme liveweight in CFA
francs. [here is an downward slope from south-south-west to
north-north-east; from Lagos to Maiduguri; from the forest to the
Sahel. Prices in individual cities are shown inside squares.
These isoprices are drawn mostly on the basis of information from
outside Nigeria; only four Nigerian prices are shown.

the construction of these isoprice lines, but
cannot be seriously mlsrepresented.

. ~--,.

,., , ,. I. t••••••• p••••J., ".t t ,t , '''.

~
~l~

',.'~ ~~··"··I~..J:r'·"................

Map 5.1

Source: R.publique Fran~aise 1969

t.

Recent data is
available for up
to 22 locations
in Nigeria on a
monthly or annu­
al basi.s, by
species and
sometimes by
sex, but unfor­
tunately not on
a liveweight
basis. Data are
also available
for per kilo­
gramme meat
prices. In
practice some
data are miss­
i.ng, but often
enough are
available to
allow crude
isoprice dia­
grams to be
drawn from
Nigerian data.
A certaln amount
of subjective
interpretation
is necessary in

the overall pattern

The choice of data displayed on these maps severelylimlted. The
subjects are:
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i987"or 1983.
. ,

__ .~ J ....:~) ~ull. ramS and q~ats.

3nd 1"88;
~ ~:;eef. mutton <3rod Cleat meat. for .ld!"'uar." dnd ,..luI','. for 1983.

~'f87 and 1988 ,e:,cept mutton lr, ~'i87 ~'"Jr Voll-ncr clata were
;::lCking);

o 'GA4 annual averaqe prl~es ~or:

~attl~. ~heep dnd goats
beef •.1\ut~Qn and goat meat

':J :mnual averages tor bulls ~'lnd neer, for L986. 1987. 1988
(except beef In 1986)

fhe isoprlce maps are reproduced in appendlx 4.
........

The patterns of meat price variation resemble the 1dealised con­
figuration, with a greater tendency ~owards north-south gradients
than the livestock price patterns. The patterns for the differ­
ent meats for a given perlod are slmllar. as we would expect of
substitutes. In contrast. although In i983 dnd 1984 there is a
~uqgestion of a ~ommon pattern to sheep ~nd goat prlces, the
pattern tor cattle is olfferent from both. For 1987 and 1988.
111 llyestock price patterns are different and none conforms
closely to the ldealised pattern.

Two patterns for livestock are particularly Interesting. The
first 1S the "hollow centre", exemplified by July 1983 sheep.
goat and beef prices dnd by July 1988 mutton prices, and which
n:~ac tlE'S its apo theosi s in the pa t tern of Ju 1y 1987 bu 11 pr ices.
Such a confiquration gives strength to the argument that the
middle zone may be an zone of supply t3 rival the north, par­
tlcuIJrly in post-drought perlods: the middle be'l~ 1S much less
,.ffectE:'d by drought than the S<3vanna and Sahel tcthe north.

The second pattern of lnterest, whlCh ~s less easily expla1ned,
'i's-fhe "hollow sou t'h " . Examples "of ltS lNedKer form are' Ju"ly 1983
sneep dnd July 1987 rams where some coastal prices are lower than
some mlddle belt prices. Examples of the full-blown form are
i984 sheep, January 1988 goats and rams and, particularly, July
1988 bulls. Here there is a complete band of higher prices
separdting a sizable coastal ~rea of lower prices. Only willful
dumping of huge quantities of livestock or meat allover the
coastal :one would seem to explain this apparent abberation.

Seasonal dlfferenceslJanuary versus July) for meats and 11ve­
~tock~re not remarkable when compared WIth lnterdnnual, lnter­
species and intermeat ~~rlations.

Ther~was a higher r.~r~espondence oetween prlce ~atterns of
c:.ttli1 dnd beef thdn between small '-umlnants and the.lr meats.
Coats dnd qoat meat trends were more closely correlated than
those tor sheep and mutton. ThiS suggests more tightly
JertlCdllY-lntagr<3ted markets for ~dttle dnd beeT th~n Tor goats
and qoat meat, and 'or both compared to Sheep Jnd mutton. These
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vlsu~l lmpress~onsd~e re~ntorced by thehlerarchYjP! r3t~os of
,nax imum :..ind min lmum pr ~ces across the coun try for the d.:. f feren t
.:1drkl2t:;. TIle ratios were:

cattle: ..., -r beet: ~ ""':'
~.-'

sheep: 4 . l~ mutton: :.8
goa t: 4.7 goat mea t: 3.0

The low nationwide price spread~ Tor cattle and beef suggest a
competitive inte~rated market, whereas the small ruminant market
appears to have wider price ranges, suggesting speculation and/or
poor market integr-ation. Note that in each case the an~mal price
spread is greater than that for the corresponding meat: reta~l

meat prices vary less than slaughter prices. This particularly
true for small ruminants.

5.2 Trends in real prices

When price trends are looked at ~n the light of general price
inflation in the country, different highlights emerge. Graphs
(5.9 and 5.10) of livestock price indices are deflated by the
consumer price index (CPI), setting 1975 = 100. 1975 was the
year in which real livestock prices reached a peak, after havinq
climbed sharply from 1972 following new wealth from increased oil
output and higher oil p~ices. With the exception of goat prices
on southern markets which continued upwards for two more years,
real livestock pric·es· began ten years of continuous relative
decline. The decline was steeper in northern markets probably

. because, as part of a post-drought frenzy to rebuild herds, 1975
prices had leapt to extremely high values. This left the real
price of cattle, sheep and goats in 1985 at between 30 and 40
percent of their 1975 prices. In southern markets the range was
roughly 50 to 60 percent.

In other words, although the price of livestock was rising almost
continuously fr.om 1975 to 1985, prices of other commodities were
rislng more quickly, so that the relative value of livestock
fell. Why did this happen? One reason is that the 1975 level
was artificially high, particularly in the north. At the end of
a prolonged Sahel ian dr~ught, all ruminant species were scarce,
but as herds were rebuilt across the decade, the scarclty was
gradually alleviated, though more Quickly for fast-breeding sheep
and goats than for ca~tle. This effect was less strongly felt on
southern markets wher.e the major effect of the oil wealth was
enjoyed so that, despite higher prices, the new-found wealth was
partially used to continue the consumption of meat, especially
beef, at high levels. A second reason is Nigeria's increased
ability to finance imports of fish and meat, reducing the demand
for indigenous livestock. Meat was then particularly cheap on
the world market. A third is the fish, eggs and poultry wh~ch

were the benefits realised from the investment of oil wealth in
the national fishing- fleet and in poultry farms. ThiS trend con­
tinued until the 198~ drought once again made livestock scarce.
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.~tter the 1984 drougnt. prlee rlses were less 3pectacular t~an 1n
:975. In 1975, Nigeria had been on the Oow ~ave Gt the 011 boom.
C1Vll =ervants' ~ay had been doubled In 1?74. There was ~ lot of

'noney L~asing the relatively r-are llvestock. In ~985, 1n
contr-ast, the countr-y was faclng up to d peelod of austerity and
ther-e was less money to buy meat. Poultry and egg Industries
were well established. and fish was Widely dvallable, even in the
north. There was thus less Incentive to bld up the prlce of
livestock. It makes ,sense that the real value of cattle, which
reproduce more slowly than small rumlnants, should rise more than
those of small ruminants, but the magnitude of the post-1984
dr-ought cattle rise on mar-kets in souther-n Niger~a, sustained for
two years, LS not readily explicable. On the other hand, neither
is the feeble rlse in the relative price of small ruminants in
souther-n markets. They leapt up in both markets after the 1974
drought, dnd both doubled in northern markets between 1985 and
:986. In southern markets they gained only 20 percent in real
terms 1n two years (1985-1987) and lost all this agaln between
:987 dnd 1988.

Within the southern r-umlnant market the real value of cattle
r-elative to sheep and goats was twice as high from 1985 to 1988
than it was in 1975. It is clear neither why this occurred nor
how thlS price d1fferential might have been s~stalned. In
nor tnern markets, In can trast, the 1988 ra tio of ca ttl e to sheep
values is identical to that in 1975 and the same ratio for cattle
to goats is only one thlrd higher.

It should be noted that the CPI and the toad prlce Index move
~ery closely together over- the 1970s and 1980s, so the real
I lvestcck prlces lliustr-ated In graphs 5.9 and 5.10 ar-e also gOOd
representations of the price of livestock relative to all
foodstuffs.

~.3 Seasonality of bull and ram prices

Seasonality may enter Into prices from the supply side, mostly
from the lack of transhumant cattle and sheep during the rainy
season Or the selling off of goats by farmers before and during
the growing season (to pay for Inputs and to make ends meet while
they are wa~ting for the crop to mature). It may also come from
the demand ~lde because ot festlvals. principally Christmas dnd
Eid-el-KebLr- (Tabaske), as descrlbeo in sectlon 2.4.2.

For bull~ dnd rams, fer a selectlon of markets for which data was
c~mplete, monthly prlces for 1986-88 were deflated by the CPI and
~v2raqed by month across ,earstc see if there wer-e s1gns of.
seasor,all.ty. fllis dnalysis also allows relative pr-lces between
mar-kets to be dlstlnqu1shed across the year. (See grap~s 5.11
·3n d ;'. 1:: . }
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E~d-el-r:etar for these years .""S ~n July and August. For bulls
we ~ee E~d-el-Kebir peaks for ~kotoand Ilorin, and Eid-el-~ebir

.:::l1.ps ~or Enuguwhe;>re the Chr'l':'- ~i1n populat~on ,perhaps lowered its
~~m purchases until after th~ ~slim festival was over to avo~d

the hiyl, ~rices. To compens"t,_'. Enuqu has a noticable Chr~stmas

pea~. There are few other ~8asonal trends.

The two sou thernmost markets. LoJ'Jos and Enugu, do not ~n.variab I y
feature the highest prices, Tor~ulls. Prices in Sokoto and Jos
(north/middle) are generally III ;her than those in Lagos though
almost dlways lower than the i:r .qu level. The cheapest markets
are Ilorin and Abuja in the lfl.( :Ie belt.

For rams we see a much greater Jr~ce response to Eid-el-Kebir, to
the exclus~on of almost everytt ;Ilg elSE? The price rise otup to
mor~ than double the off-seasor price is most pronounced in Jos,
I lorin und Sokoto. Interest-Lnc"'I, only half of Jos' 'population
1S Muslim. However, peaks are llso discernible for Lagos and
Abuja. Only Enugu, with few Mu~11ms, seems to have a moreimpor­
tant Chr~stmas peak. Lagos also has a Christmas peak.

On average, ram prices appear t~ be highest in Jos and Ilorin (in
the m~ddle belt), followed by Sokoto (north) and Lagos (south).
The lowest prices are to be found ~n Enugu(sou~h) and Abuja
(middle belt).

5.4 Interpretation of the graphs

The ev~dence of the data is mixed. The overall trend confirms
the conventional wisdom that urb~n markets in southern Nigeria
have higher prices than the~r northe~n counterparts. This is'
fairly clear from the annualised data. However, a lot of fluctu­
~tiun ~ecomes evident when the :nformation is presented on a
monthly basis, inevitably leading to a s~ort-term fuzziness in
the directiun of livestock flows. At any given point in time,
local Lunditions may create counterintuitive price gradients.
This may be because tif weak lin~ages between certain market~
(particularly~n an east-west dl~ection), manipulation of f~e
market by certain operators with qreatcommercial strength, or
poor market information as a market which is usually in deficit
bU1lds up a temporary surplus WhLCh depresses prices.

It should be borne in mind that even ~hecities in the prOducing
~ones may now be thougnt of dS pS5ent1dlly consumption markets.'
Trucks from nearby assembly mar~~ts drive straight through and on
to other consumption centres. ne prices obtaining in the north­
ern consumption centres should, ~n average, be lqwer: than those
in ';;outhern markets but, givl.?n I 'Ii? relatively low cost of trans­
port ciS part of the total cost ct delivering an animal to market,
theditferences are not gre~t. -
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;~owever •.~lddle-belt markets often have lower prlces than north­
~rn mar~ets. it seems to b~ more than a function of short-term
fluctuaticns. part1cularly recently. This =one has a much lower
iivestcck populat16n than the north, but a much larger one than
~he south. :ts population dens1ty and its number of cltles are
i ow. I t 'nay we I I be a .... et surp I uS reglon and a .. sWlng prOducer"
~avLng ~:s surpluses to urban areas to north or south ln pursult
wf ~1Lqhest proiits. Particularly after droughts lt may well be a
net suppller to the north to meet herd reconstitution demand.

ihe seasonality of ram pr1ces 1S conflrmed. Low seasonality ln
bull prices probably reflects that, whlle they are acceptable for
festi~al slaughters, they do not carry the same prestige for this
purpose.

lnterreglonal price spreads (and therefore profit levels) afe
yreater 10 the small rumlnant market than in the cattle market.
This suggests a thinner, less integrated, less competitlve market
than for cattle. 80th sheep and goats prices underqo speculation
~n pre-festival" perlods, and this must add to the range of pfices
to be found across the country.

Tn the final analysis some of the graphs stlll seem "to ressemble
randomness wlth weak patterns superimposed. This is because of
four factors: the errors emanating from poor data, insufficlent
understanding of some workings of the market to allow cogent
=xplanation of its trends, market manipulation, and an inherent
"lgh degree ot" randomness 1n market activi ty. The last two
suggestlons w111 be dlscussed 1n chapter 7.

5.5 ~rQtp.ll) prlce structure

Phe vdrl0US proteln sources are differentially aV~llable across
the country. Avallable protein meets consumers on a relatlvely
~ree :nar~et ln WhiCh prlces vary to accomodate supply and demand.
ISee Chapter 7.) The resulting price structure is illustrated ln
table 5.1. It shows the ratios of prices of alternative proteins
to that of beef in different regions of the country in January
1986. Ir1 northern Nigeria, far from the sea, fresh fish costs
rougtlly tWlce as much as it does in other parts of the country
(~nd tWlce as much as beef); and dried fish fetches a 50 percent
premium. Chlcken sells at d premium over beef not only in the
!1orth but dlso in the east, though thE' differences are smaller.
·he egg:beef price ratlo was fairly constant across the country,
~lth a small positl~e gradlent from south to north. A simllar
dnaly51s for June 1986 yields very slmilar results. suqgestinq
:lttiesea~unality in the prlce structure.

~ comparlsonot fi~h to meat prlces over time suggest5 that fish
l~ becom1ng relatively more expensiv~. Table 5.2 showS aver~qe ­
pr lees of boneless be~f and drled fish for western NigerIa for
";l'=:.cantlrHJOUS p~rlod'-'i between 1955 and 1986. 'Over thlS perlod
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j~12d prIce ratlo
t:sh fish/beef

~oneless

beef

Average prices of ~eef ~nd fish
(current pence per ~ound~

Graphs 2.1 to 2.3 showed how
meat prices var1ed over time

Average ratio of prices of alternative proteins
to tbe price of fresb boneless beef

J AK0 ARY 1 9 8 6

fresb drJ fish/ ben/ eggs/
zone fisb/beef beef beef beef
-.- .. --_._..-----.. -.---._---_._.-.-._ .. ----.
north 2,0 2,5 1,5 0,1
liddle 1,0 1,6 1,1 0,6
8est 1,0 1.1 1,3 0,6
east 0,9 1,6 1,6 0,5

mUIA loU 1,86 1,40 0,59

the eVldence IS that rl~h was
becomlnq relatIvely more
expenslve than meat Jt ~he

rate ot about 1).8 percent per
Jnnum.

Kons
1. This calculation vas done bJ allocating the

folloving cities to tbe zones abo,e:
north: lano, !aiduguri, Sokoto, Baucbi, laduna
liddle: Yola, !akurdi, !inna, Jos
8est: Ilorin, Ibadan, Abeokuta, Lagos
east: . inugo, Overri, Port Harcourt, Calabar

2. Prices vere cOlpared for fresh, boneless beef
(lkg): fresh fish (ltg): dried fish (Itg);
a lediuI··Agric· ben: and eggs (1 dozen).

3. Source: federal Office of Statistics,~
Will. at selected 11w.. lJL1l1i81 :. 00 ill.&.

Table 5.1

within cities. Graphs 5.13-5.15
show the same information, grouped
by meat, rather than by cLty. They
show a consistent pattern in non­
drought periods of Kano meat prlces
being lower than Lagos and
particularly than Enugu prices.

Natio~al average prices were shown
for 1986-89 for most commonly
consumed meats in table 2.1. The
clustering of prices 1S tight. For
1986 to 1988 the spreads petween
cheapest and dearest are: 24, 26,
21 and 29 percent. The most-expen­
~ive.meat in 1986 is goat meat; the

1?55 "~ ~
.~ < 1,19....... ,Ii _' , oJ

H'56 :3,9 ~:), 1 1,:6
1957 :4.9 • 1t .34~ J. 't

1958 ~5,1 ::.0 1,32

1967 30,5 ;7,9 1,31
mB 29.4 n,2 1,47
1969 30,2 . 45.4 1,50
1970 35,2 50,3 1, 43
1971 44,1 . ~B,6 IH_,oJ""

19Bb 1,62

NOTES
I Western Region average prices: 1955-58

are for: Lagos, Abeoluta, Benlo,
Delta, ibadan. l;ebu, i;eJa. Codo. OiO.
Source: Annual abstract uT st.tlStlCS
~qbO, table ;2

2 Lagos, ~estern and Mid-W~stern States
1967-71 average prlces are for sa~e

locatlons ~lnus IkeJa.
Source:~ abstract of statlstics
t974, table 10.5

3 Western states 1986 prlce ratio IS
for Ilonn, ibadan, Abeokuta, Lagos
and Akure, for January and July 1986
Source: Federai Offic~ ~t Statlstlcs,
~ pri:es £.!. selected ite:as.
.l!lL 1995 : June \98b, iorlQ~S tables.

Table 5.2
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:heapest 1:5 perk. :n 1(-07. thelr ;Jl.:lcC?s are taken b'l beet and
:amel meat, r·espect~.·ely. ·~s 110tcrJ :n sect1un .: . .:.. thC?y arC?
?~~nently swb~tltut~b~e.

5.6 Consumptiun leve~s

USDA ddta from the mid-60s quoted by Ferguson 11967:4) shows that
:Jigerlans obtained only 10.5 percent of thelr proteln from animal
30urces: 5 percent from meat. 2 percent from fish. and 3.5 per­
cent from mllk ~nd eggs. Much of the rest would have come from
~ams, cassava, ma1ze, sorghum and millet •.
Official statistics for 1983-84 reveal that beef accounts for 70
~ercent of Nigerlan meat consumption, goat meat for 18.1 percent,
mutton for 6.8 percent, camel meat for 3.6 percent and pork for
1.5 percent. (FLD 1988:58) However, several corrections must be
made to these uata which are derived disproportionately from
;Jrban abattOlr data.

Firstly, game is not slaughtered in abattoirs so the data take no
account of bush me~t. Particularly in southern Nigeria, bush
meat plays an important, but poorly documented, part in protein
consumption. It :,as been reported that dbout 80 percent of
southern Nigerians "regularly" eat bush meat. In the 1970s
Nigerians were estimated to have eaten around 90,000 tonnes of
bush meat, accounting for 13 percent of animal protein supply.
(Prescott-Allen 1982:15) The contribution of bush meat is almost
certainly decreas~ng: cl decade later Nigeria has less bush and
half ag~in as many people. Game will, nonetheless continue to
supply rural areas with slgnificant amounts of meat for the
Foreseeable future.

Secondly, cattle and camels are over-represented in these data;
'~heep and goats ~re under-represented. Cattl~ are much more a
-::,oun:e of urban l:1ea t than' they are in rurd 1 areas. Converse 1y,
yoat meat is proportlonately more consumed in rural areas, for
I:eremonies and Slmply for meat. Much of this consumption goes
undetected. SheC?p are important for Muslim ceremonies for which
they are slaughtered unrecorded at home, both in the city and in
:he countryside. Finally, the proportion of camels in recorded
:.laughters 1S h1gher than normal on account of the drought in
1984 which led to a higher offtake than normal, other sources of
meat being rare.

Thir'dly, .3lthough the poultry industry is currently in severe
difficulties, high qrowth in tHe'1970s led to poultry product1on
:evels WhlCh ~till .31!ow it to bring significant amounts of meat
to the tdble.

~'Je Inay therefore tc~ntatively ,revi.se the contribut~ons from
,jifferent species to meat.consumptlon .3S follows: cattle 40%.
'joats :?,O%,~I'eep 1=:'., poultry 8%, game ~%, p1gS 3%. camels 1%.
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=t~~~r~ -~e~e ~st:rndt~s '~u~~est ~~at ~-~jn1r'dnts c=l~~?C~l.·e~.

·jr1t-~=L.:"-Q l'-(.Ju~o·d °:33~,: :r "·::.c;er-:"jn ,r.F~dt:....Je :ea'·..;E' aSlde t":"Sr- •

.~qq'3 _.Jo-.,:: ~T.:.~~. :~·e :",~:~~?r ;Jr·ln,-:~cal o:;lCL.or-C::?S ,~T .1nlmdl protelr:.

Table

nortb 24 29 n 1 3 0
liddle 11 :1 18 2 0 0
llest 42 II 11 2 0 0
east 11 , 1& 0 0 I
._--------~-----_._-_._---._._-----------------_._-------------

UGUU ,t 11 30 0.~

Z~nel are defined as follo.s:
north: Sokoto, ladunl (including the current lltliDal,

lano, BorDO , Bluc~i

liddle: liler, llara. Belue, Plateau, Goagola
llest: Lalol, Ondo. OIUI, Oro, Seadel
east: Analbra, 110, Cres. ii,er (ilcluding the currelt

Akva Ikol), iifers

Ll'estock slaulhtered per· 1000 people
(~Slci 1985 officill slaughter filures,

r~e offlClal r~qlund:

-j~:>trlbutlon ot
!l~estock slaughter3 lS

3nown ln table 5.4.
Ll~estock-deflclt

western Nlgerla tOP3
tne league ln per
caplta annual cattle
slauqhters (O.042i,
emphasls~ng the
magnitUde of the trade
which lmport5 50 many
cattle lnto the reqlon.
Otherwlse the north
dominates rumlnant
slauqhters. Eastern
Nigerla has a thln
sheep market.
Interspecles comparl­
sons of this offic~al

data should be avoided
for the reasons just
discussed.

horaell
pigs calela donke,ssheep goatscattlezone

Official ligerian lifeltack slaughters in lillioDs

. ~.-_.~~ .. ---_.----.-.-.--.---.-----------------------
81·83 Ifl 1.&( J, ao 1,95 0.04 0,08
8(-85 If' 2,04 1.18 2,43 0,12 0,11
81-88 If' 1,00 Ul 1,90 0,03 0,10

~ . i t; 1 e ::. ,1

Source: rLD/rLPCSqu.arterluntalllua! reports

Tables 5.4 and 5.5 show the
varlation of officlal
slaughters over time .

.Slaughters of all species
lncreased by at least cl

quarter during 1984-85 on
account of the drought .
They all then declined for
reasons of herd reconsti­
tution and SAP. For cattle
the decline was the most
severe: offic~al 1987-88
slaughters were less th3n
half thelr 1984-85 value.
Most of the animals not
beinq slaughtered were on
the range in Niger.

pilcue!goat3keepcattle

rhe e~CI~:lan s' e~pendlture on meat o~er tlma may be lnterr~d

tram ~'I":;useh()JlJ o .. pe"dlt.ure d~,ta ·'-om !959--hC: and 1983-8'1 Ul

~ ,:lb 1.:,s .~. {:) "'111 ".:". ... t llldr:>pp.ndC'nct:!, c: ne '.l.·eraqr.? r'Jl:;IE?r"1 dn s;:Jen t
iii D£?"-:'::iit ;'t :·.~3 v:..ldget O~ <.In.u:1di D,.-cf:e.ln. o.f these purr:r,ases,
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Official slaughters as percentage of 1981-83 average

pig

100
134
113

100
301

86

catel

100
124
97

goat

100
148
126

sheep

100
125
61

cattle

Source: ILD/ILPC quarterl, and annual reports

81-83 atl
8H5 atg

. 87 -88 atl

TableS.::;

~e spent around 60 percent
~f h~s anlmal proteln
budget on meat. Of thlS
about three quarters went
on beef. Of non-meat
proteln expenditures, fish
accounted for almost all.
In 1983-84, the urban
Nlgerian spent 17 percenk
on anlmal protein. 60
percent of the value of his
animal protein was consumed
as meat and 24 percent as
fish. His rural
counterpart spent only 13
percent on animal protein,
of which only 51 percent
went .to cover his meat expenditures but 40 percent on fish.
Rural folk may have eaten less meat, or they may have eaten meat
which they didn't have to buy in thE? market.

These figures suggest that the average 1959-60 proteln expen­
ditures as a proportion of total expenditure fell within the
range defined by the urban and rural expenditures in 1983-84.
There has been no disce~nible evolutlon of the relative budget
allocations to meat and fish •

.;.
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DistribatioD ~f average lontbl, bousehold elpcndltarca

shillings· naira
Allocation of expenditure

on protein: 1959-60 (S)

liddle 101 :
iDcole incoae:' l:rbu rural

lidd1e 101

incole incole

.- -.........•... _-_ __ _ _ --

scoms:
l. Federal Offic~ of Statistics, ~ couuler U!.:..

ltl1 il Aiieria: ~~. p38. appendil 0 .
2. federal Office of Sta;istic8 1985.~~

ill.l iA. licl..il ill.t tab1e 7. 25

------------------_._._----------_._ .

50
2
4
(

o
55
60
2

11
10
9
3
3

35
3

100

38
4
5
7
2

42
56
1

15
11
4
3
3
Z~

7
100

SODiel:
Federal Office ~f Statistics, ~
conSijlet~ 11 Hi.eria: L1Lwl
~, p38. 3ppendlx D

freah beef
fresh port
fresh auUol
fOil/duct
other (freah) leat
TOTAL aU!IUIT
TOTlt ralSI KilT
tinned leat
frea~ fish
dried fish
stoct fish
shell fish

c thDed fish
TOUL riSH
eus
TOUL PiOUil

54 40
10 7
4 5
3 1

17 13
40 77
61 51

1983/84 1983/84

122,29 67,08
,3,14 11,33
9,21 8.74
5,89 1,98

38,24 22,05
226,37 167,4

1959/60 1959/60

375,9 146,3
78,2 31,7
49,8 18,1
9,5 1,5

137.5 51,3
1050,8 340,2

36 43
7 9
5 5
1 0

13 15
64 57
57 62

leat
fisb
dair,
proteiD

total speU

food/total (S)
leu/total (S)
fiab/total (s)
dalr, / total (11

proteiD/total IS)
filb/leat (1)
teat/proteiDll)

rood:

fable 5.7

Table 5.6
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normally deta~l'O:i:;T c.:)mmod~ty transpor-t 'Jc1.Jid be dl.scusSC?(j .25..l
Iletd~ 1 ..J1 . the strlJc ture ot the market. rlowever, changes "- .. t~f2

transport ~f l~~esto~k over ~ne Idst decade have been tne most
~rnport-int aspect in :t,anglnq tt-,e ·,;tructure ;.]f the ll'/estock
m~rket. fhey ~re therefore pre~ented ~etore the disc~ss~an at
the maryet i~self.

6.1 Road transport of trade animals

Almost dll an~mals moving more than a few k~lometres 1n N~geria

travel ny lorry. Even ~n rural areas ~n northern Nlgeria an~mals

~requently arr~'Je at 'narket .ln p~ck--UP5, and leave for nearby
~owns in 5m~11 lorrles, or for distant destlnat~ans 1n ~O-tonne

~ractar-tral]~rs. Thus the scale var~e5 accord~nq to the ne~d

:Jut thE' solut.lon ,s ;.ow almost ..l1",;aysnotor1..Sed.;l"

The trader who has formed a nerd Of trade cattle at an assembly
market pays the sales .lntermedldry his fee of forty naira per
!1ead and the local market tax of perhaps one na.lra per head. He
then and there rents d truck to transport them to a major urban
centre~ ~ew traders own their own trucks.

The 30-tcnne lorries used for most long-distance cattle transport
are open, general-purpose, long-bodied lorries w~th high metal
sides. The July 1989 rental cost of such a lorry from Kano to
Lagos (1100 km) was 3500 nalra. The cost per kilometre·.ls thus
~.:O na~ra or about 95 CFA francs ..It the prevalling parallel
.nar~et rate. About:5 cattle, we~q~ing up to ten tonnes and
'Jorth abcut ~S.·)OO n.31r,), are loaded into the truck. The t:--ans­
~ort cost p~r ~ead at cattle is 140 nalra, the cost per tonne :s
dbout 375 naira, and the total cost 1S about ~.5 percent of the
~dlue of the herd. From the trucker'S po~nt of v1ew, cattle are
a useful back load after having hauled general goods up from the
south. The rental fee In the other d~rectlon cross-subsldises
the movement of cattle south. ThlS ~s less so in the post
harvest season when crops often compete for southbound lorrles.
Then lorry prices lncrease.

;~, lT~arl-et ser"ved
~qulpped ""'lth "

by trucks on a regular oaSlS lS l.lkely to be
:oaoHlq "'3mp, loJh.lCh·;-eel1 be :_t':.le more tt1an an

·-jon L eys ..
brr;uq~t

~he ~nl~ exc2pttcns to th1S ~PDear to ce beasts ct burden,
horses ~nd c..lmels, whlCh ~re ~Glnq ~sed ~s such or betna

:0 m3r~et '= be ~old.
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The'?drth '-:imp edqed w1th ,"Oud brlCi.:s to nold U",e ~arth in place.
nld-1789 !oadlnq cost appeared to vary from 50 to 125 nalra.
Once loaded. the anlmals wl1l probably not be ~ed or watered
untll they reach thelr destination between 24 and 36 hours later,
t_~ouqh :,ometlmes OJ : l.ttle todder is put ori·-··the sand on the floor
0r ~ne lcrry.rhe t~ader or hlS representatlve travels in the
:ab "'1 th Vie qrl\/er .Jnd an attendant rides in the back to watch
the anlmals. Although they are officlallv meant to have their
r,.:.r:-.;;; :;~''4rl ,,~i teo ;:.:-otecL tns-ffi trom injuring thelr neigbours.
this IS now n~ver done. Instead, the horns are lashed to the
ralls along the top of the sides of the lorry to prevent the herd
moving en masse when the lorry accelerates, decelerates or
corners briskly. This doubtless reduces injurles but the animals
still often emerge bruised at thelr destlnation.

Information on how much the attendant lS pald varies greatly: two
figures given in July 1989 were 100 and 400 naira. Given other
Informatlon onwdge levels ln Nigerla the former seems more
approprlate. The latter figure lS more likely to be the payment
made to a trader's representative for managing the whole trip.

Along the route each ,state exacts a transit tax of one to five
Ilalra per head, ~ci~trig tad total of about ~50 naira. Sometimes
thls may be alleviated by bribing the official who collects the
tax. Policemen dnd other officials occasionally extort bribes,
but this makes relatlvely iittle difference to the overall trans­
por-t cost. MUch less frequent but much more serlOUS is highway
""obbery -:it night 1[1 southern Nigeria: loss of livestock and life
m~ke this the worst fate WhlCh can befall the trader. This risk
is diffIcult to eVdluate and can be all but avoided by scheduling
:;11 ~ra''/el lri southern r-Jiqerld dL:rlng daylight hours .

..
Being Ilel tIler' fed nor watered, and enduring high stress, the
.lfllrnals !.ose welght durlng the journey. They are also bruised
-:Hld wounded by each others horns or the.lorry itself •.Moreover,
one tr.3der est1.mated tMat one anlmal in 20' lorry-loads (0.2­
;:>erc:ent) dies en r"aute. Weight losses aremost!.y water, los~es_>'~';;

whi.ch can be eas.llf·restored, but include't{ssueloss'probably .
~qulYdlent to the longer, but less ~trenu~u~~ raii journey which
Ferg.uson (1966:85) puts at five percent. The bruising and wound­
Lng may l.ncur almost no economlC loss if the meat is destined for
~he less discriminating general market.

Trucklnq of small ruminants and (much less frequently) camels
fallows the sa~e lines. It 1S difficult to load the same value
.)' small rumInants 1nto d standard 30-tonne truck: transport
·:osts rlse to over seven percent of the purchase price of the
nerd. Older, wooden-framed trucks more ~oPular 1n the south of
t~lI? :~ourlt:r-y haVE? dDProxlmdtely half the CarrYlng capacIty of the
'iE?Wer ',)ntJ-bodiad veilicles. Ho~n~ver' l.t lS possible to lnsert
/io"I;:~'"t.:ll l.:lyers OT .planks at various helgl""\ts to form platforms
:n these truck~. ?hese can be used to prov1.de twO or three de~k~
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3ultable rQr trdnsport~nq small ~umlnants. rn th~s way they can
:::.3rr .. ,,,t l.t?dst as many '::=mal t rumlllants as the larger trucks,
~resumably~t d much lower cost ~er he~d.

6.2 The demise of livestock transport by rail dndon the hoot

Road transport has not always domlnated the livestock ,trade in
thlSWc1Y~ Graph 6.1 shows transport modes for cattle belngsen~

down south from northern Nigeria tram 1952 to 1984.Untll the
ear-ly.1960ri aU cattle were sent south either by ra,ll<6"r on the
noot, 1n' fairly equal measure. It was then the first cattle
cegan to arrive in Lagos bylorrv. (Ferguson 1967:43)

Transport modes: north-south transport

1DO

110

eo

XI

1IO..
8 so '
&

10

lO

~

10

0

52 S4 !l& 58 60 62 64

- "".;.

• .... ~.1 .,', .

. " ."

.'~:i~~~;~"Y Gf~~ti b.~
'. "·50urce: Nu,-u 1982,

Trekking dnimals south takes weeks, and leaves them prey to try­
panosomiaslsand ether diseases of th~ sub-humid and humid zonej
thou~hthe threat of disease varies greatly by season. rt 1S

also ve,-y demanding on the'dnimals, leading to visible 'weight
lOSSES if the drover 15 not skillful. Large, mature males ~re

11105 t ll~. e! y to bear up under -:;uc hstress and' then?torecommand a
'premium for trekking.
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>;:lnce only cattle 01' more than ':>l.xy'ears at' age are abJr? t,o
~over the longdistancebeiween the produclng and consumlng
,H"eaS on hoof. dealersu;Mal..:.payfor ':;uCh catt'le a prlce
:() to 50 ;:>er cent hlgh,er than tor you~ger anlmals of the
'~c3me or even bet ter qua 11 ty.-" (Ml t tendort and Wl Json
:961:35)

"A prlce differential· 1S pald tor Slze partl~llY because'
large, rangy cattle are in great demand astradec~ttle.

They lose 'les~wei~hi:~n~ransit~nd are m6rellkel!to
surVlve the rigors oftr~vel. Large cattle also have ~'
blgger fifth quarter, and because tenderness of meat 15 of
no consideration, butchers pay more for them, regardless of
age or carcass Quality."(Ferguson 1967:50) "

T,-ekking does" however, cost very llttle. It also allows, for
commercial opportunism: if the drover stumbl~s upon high enough'
~rlces along the way, heean selltne animals and head home
::Jefore even reaching, h,isintended destination. ,However, if, he
does ccntinue on to the 'large urban mark,ets .In the south, he', is
llkely to lOse someariim~ls along th~""aY~>·e.ither leaving them to
die by the wayside or·sell ing them af very,:row prices ,if any , '
buyer happens to ,present hlmself. Once he arrives in the final
consumption market he has on his hands anlmals with short life
expectancies and cannot risk holding out long for high prices. A
skillful drover can make,a good profit for the owner. but has to
know the pace Which balances the stress and weight loss of speed
~ith the diseas~ risk of spending too much time in the
trypanosom1c3sis-rldden zone. (Ferguson 1966:85-86. Cohen 1965:9)

rn ccntrast, rall t~ansport 15 more expenslve ane less fle~lble.

:hough it reduces losses considerably. The trip itself is
",tr-ess 1u I:' 'the' an rll'la ts- -ar~:f'rarelv--fed--cir- ··w.a"t:e'r·ed-aTi:::lIi(f·the·way~;

.ind they e.an suffer from heat if the traln stops for any length

.:It time dur ingthe d,uy •. However. if thetrain'·timetabl e 1 s
observed the journeytiinefromnortJ,er-o,'loading;'polnts 'to 'major-,
:;outher;' 'mcl;"ke,t~doe~,(}o:t exi:eed48,tlo'urs-.,Rail'transport al ~ow's .
a' greater- ' range,' of<,tin'i'm"i'is' :'to-,tie/taken~·'scii.jth('do·,I anger 1. s\i:'t ".
I"\ecessar-y :toselec t on''1 y the: b{ggest' and'$trongest beasts. ' '
Further, those animals arrive in south~rn markets in much better
~ealth and with a m~ch longer lifee~pectancy than those Which
dre trekked down. If the trader wishes to hold out for high
prices he 1S in a much stronger position to be able to do so.
The sK1lled drover is no longer necessary: relat1vely unskilled
labourers can load the cattle car, accompany the an~mals. and
unload ~hem ~t the other end. Perhaps most lmportantly, however.
"-..1il ':."":ln~port allows' a very fast ~urnoverot capl.tal. Instead'
of t~in; up can5iderable ~ums in trekklng ,for a5long as two,~,

110nths thF.:f trader can hope: to ,camp'lete the eyc Ie 1n a for tn 19ht. ,-
"r.ohen t'7.~5:9-ll)' " " ". - ' ,
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.;: .:,:,J!~~!II!'il0:~ .\:y, :(;/;:':'. . .<'
i,...ekkHH1dnd;""al1,tr:aI\SPd,r.;t{J::~r'ex'.Ls.tedqUlte,'hapPlly f()r decades.' :

,::~~~~:~ ~~~~'.~~:~~:,~~~~Hf~~~,g~~~·~~~~~~.;:;(:·j!~~~:iA?~ti~t~y~~~~'th~<?: ,
,n.Ldd 1e be 1 tandsouthej.:n'p6pGla:t;t¢Ji:s,":whichwere~~npt--served byt/1e:,;:C:

.:~:~:::::~ :~~~::~::~~~~:~fi~1~Jii~~:d~:~~~~:~~tt~r~~,~~~lo~~~:~i!~
'.attle arrlved il,'L:agas';;iri.. ,;,I:9,6:Z::".';"ln ,early 1965-~t:her:el1asa,;:;;2\;;:/-."
,Jenera 1 3 tr i ke which c r iP'pn~~'cLthe;;:""'a.L lwaYs.:,Fc),..:'-t'he' first ,time,~:;:\:':;':,:::;

slgnl. f icant numbers ofcat;t~ri:i·:::~e,..~:shipped'lrCiIllKanoand Bauchi~;:.?::"'~':'~
':c Lagos. Thereaf ter. eactJ <:disruptJ.on in the,raJl network pro~ ,', , '
,/ lded openl.ngs for, increasecf·t~uc;king. (Ferguson 19b7:' 43) By~,
::'he eve () f the firs t oi.l·prt'C'~:rise, truck inq already accounted .~
for <l quarter ot c:attletr~nsp¢l'r:t"~' During the petrol boom trom
!:he t?lr 1y 70s to the ear'lY~8Q~;~~.qreatsumswerespent in building
;i 1 ~ -weather roads' so that.-~,tor\instanC:e~ the Kano -:- Lagos, journey\,.,'<
;"d.3 reduced to ,less than ',?'!}bdtirs'~ " The~recitsurge .in imports;,',);:,}
• nc i uded many 30~tonne·tr\jCk~!:~.~~'';.1arger" tf1;aji.'theirpredeCessor:s/~,",r:>
~ h;n~O; ~: ..,~'~,',~~~"~s:~:~.~~~7t~,;¥~~~~.~j:;7;;t ~b~~&~~~~~f~~,~;fiG~~:i;~-2~·tr:m,;.~ni¥1
'--e turning ,~outh ;"': ·5ci':.r:uC:,kJj-ll~;:_o·f::catt 1e' ',froin·nortfr'to'.. south'~~as"·;':;:'~"X'-;;;

~:~~~ i ~~~~ i~:::f;~ni\~tt~:~t~~~e~~i.~:.t~~i~~t~~X~~;~:~~:~':~~~~'''}f..;~'(}~
By the onset of the second oii boom, trucking had. captured hal f
,:.f ,01 market which had grown from 300,000 head of cattle at the
end of the civil war in ,1970 to 60.0,000 a decade later. The
1~80s 3aw a consolidation of market share: by 1984, 95 percent

, ,'.:it qOO.OOO animals were beiflgm~ved south by trUCk,. In.198Z,:::tha/.,::,>

,t:':/""{,'I:''';:~''''nowlmagl.ne.,retur'O;l.ntJ''o;'to<e,1;the~:>tt'eJ<..k'lngor:ra1;! .transport'.,-;. '·,>:':\'::··,\·I~:.S.:

'0 ,<;,,:~:,.o~::/h;;; Successi ve' .mi lit~r:y,f;an.d':(=-iYi'ilari~regi",~s have supported; ttie~' ':'~:;:'>7;::-

,'. policy ofsubSi.diS'e'd;''moto';:·<i~~l,':p;:i:ce$-(relativeto world market':'
prices) as an inipelusOt:.o: tf:\e: integration of the natJ.onal economy. :.:
At wha tevercost,,:~he':PO'l,·:i~Y:n!lU~:~:.~:~:Judged;to,t:'aveattClin~g: i ~5~;'<:'/
qoa 1. ", Nigeriaos;;have,";~mbrra1:e(f:::~,t),~;·:~i::;-ommerc:i".a r·apporturii.:t'ies-th,i.~·:· .<,<,.:}....:

,':;ubs idy has?pr-~vid~a:>'·:·";Th~'~;\~11i.i·V.t;;~b~~61ll~'mobil :a~~ .and 9 rea'fTy"J"a luii:~~:;':~:':
',' , Ul.Jt mobilJ.ty.' If,see015'.pcif,i:t::1.callY'imposslble. especially in, .,' .
•'::",., ,r hI? con te:<t uf, other:·tlat:"c:tz.t(£p~,:w6i'c.hSAPimpoSEts" on,the,' popu-,:';:i';, ,<;':;{:'<;-"

...•. " .
.. , "I

'!



':~e;:,e lco'J :2ve[:> l~ : ~-eiv ~,;) c:e even ;oore d~ftLcui~ tOr'GS1S~

-han ·sr ~ ~ll.tJry ~overnm2nt.

6 • .5 '-,"ansport Cf ';'Il~at

• J.l q e r' 1 d , ~ .J''' ,j t ~ e e t .:; 1 r"l:~ or ,. 1 q era ted lor r 1 e s. m0 S t L,· ~ 5 E:' d tor
ShLPPl.l1Q trozen +':st, 1ram ~cut.,ern port~ to 1,1terlcr d.l.stribution
entres. :n :789, ~ne Sa~oto f1Sh merchant was sendlng :0 per­

..:?nt at hl~i/efrlgerated lorries south agal.n :Nlthout a backload.
~1 the ~acklcaOs h~ could T1nd. he estimated that only 10 percent
~eeded the refrlgeratlon hIS lorrIes offered.

=uCh transport mlght be the cheapest way of shlpplng Nigerien ,
,Tlea t ~:;ou th. However. ~n order tha t the meat does not assume the
3mell of fish tre intorlor of the lorry must be cleaned wlth
~lqh-pressuro steam.

;;,noked qoat oneat;:·produced 1n Sakoto 15 profltably tlown to Lagos
:or ·~ale.

. .-';
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7 ~ 1 . t ,. 'Market chains

- The t.r"CilJi t.tDnai ma~ket.structu,:.t> was btH 1 t aroU;:;-cfn-,ng-d.i$tailc.~'!
:-north'·'!.iOu'th:Cl1a'iti"3.jqining t.cQether "~aJor no~thern '{Supp¥y)a..,d

".",·.~P!Jth'2r n,_ Idefl}and ),>mar-Ife.t~.:J.ry, the priI'1CJ.p,;J 1.n.9r·trer.nma"k~~s•. '
~;-;:~:;'::~?~_'-:;/:~~!)~~~,h·~~:~~n,Cf:'::.~~~~~P)~*#~"~~Q\~9~.r;:1~,,-" :t~~..)~_ef,~<.,~~~~_~Bl;ed. ':::~~#~\ae_$~ .-
,<:",{,j}";'-i_,->:·-~:t.ci'neid:'fbr 'ttlg. 'S01,l,th,,;:,:;.~rrf"li?:an'i.ma,l.~·.whi,r:;h'~forlried>t-tlese·her.cs·'1·1oweo
:~";Y/,>~~_::::i_in:aiOng·'-t.:'"~~e~:i::?~.~~~3·6~:'1li:..~~~~?,qfr6m';tn~,~e,,~pr(";fJpal~:·~SS~~'til.y " ','- .

. '.. 'markets tci sm..n:ef-"a?€i~roblYmarkE'ts W~liCh.'ifl t,urn 7 drew :.on nume-'
~-ous ~mall·,=oJlectio~,mark.e·ts i;! the t-'i':'cl;t Df the ,c:ountryslde'.
imported livestoc~;~omc:ountrie5suc~ ~s Nlger was dl~o dra~n
into thes~ cent'res~16nq the ·;;alr.l? r"f:'f..:te':i. r-hgerien li'Je-stccl<
:~·::u~_·~?~; ,.-If-[? e~·:t;:n5.tonS o<t= ,('~lqerla,~ 11\':~stoC:~ "".~:;utes.

Tne :Dng-~~st~nce transport of the animals was effected by ral)
ur nn the hoot 3long establ ished stocl< ~'outes to markets .In tr<E
iarge consumption centres in the south, such as Ibadan. Lagos,
Enugu dnd Pert Harco~rt~ These mark~ts sold. many of the an1mals
to localbu~chers~buialso,served to d1stribute animals to
sma 11 eor 'markets i "the1.r hinter! ar,ds • {Ferguson., 1?67: 43}. , ,., - ..

Thednimais-wOLl1d~:2h.iingeh:andsfrequently ':a5 tl)ey were transfer-­
r'edbetween-':l-in-~~of'the:markett:hair., particularly in collection
and assembly '!nthe north,' but also in distribution l-nthe south .

. Ferguson {1967:13) noted that "~oJwnershl.p may' charge 0 to 8
tliTleS before final sale" in ttle c:attle trade 1n the 1960s.

rhe ~i$e of road transport has greatly reduced the number at
links in the market chain. Most parts of the country~ 1nclud1nq
the regions along the border wlth Niger, are now w1thin 50
~ilometres of an all-weath~r road. openlng them up to lorry
transport. L4~estock markets along these roads have blossomed.
Former small collec:tion markets have become major load~ng pa1nts
for long-distance trade for the south, and tor th~ fast-growing
cities of the north. Thus Kana market. unce a major assembly
market, is now mostly a final consumption Tarket. ~nd even that
f'.Jnc:tion .1:0 shared ~"ith markets such as ~oJudil. about fortv
~ilometres d.lstant. now'practicdllv 1n ~ano's ~uburbs. and to
v·,llich ;ocaJ tu~cr.ers can r.>asll·y'jrl".'C?

The major southern mark~ts have slffil:arlv lost some of thelr
distr~but~on trade. Lorries laden wlt~ ll~estcck can drlve
dir!?ctl'~ tc the smaller cities and !~r:;e to~m-s li', th2~r hlntey--
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:~ndS. ~l~~stepPlnq th~ former pol~5. ~h13 trade 13 rhus sub­
~,~<illtlall.r16st ~.w the lcH'ge IJrban m<3(·~'?ts. However. ·.~rcan ;:opu­
:~tlcn growtn has been ~uch dS tc ~nsurl? tMat dctlve lIvestock
nar~.ket~j ·~t·i··l ~ .... t~rl"e l.fl !hl~5e !argvr ,-:.t.:..e;;..

'-!m-J,; af ;Jrl(:E:'~ntormatltJn <d\~nq market c.hdlns drE' qenerdll'! by
;.-.or'dot mOlilh. Few traders use ':nl? tel'i?PMOne to verlty prlces
~nd there dr~ no reg~l<3r radio broaocasts of market lnformat~on.

frdders s~y· that even 1f they were to obtain more price infcrm­
,~llun, it ~ould ae of limited ~se qlve~ the frequency of prlce
t luctUdtions. ,They have no confidence that dny prlces would
still apply when. say, 24 hours later their cons1gnment arrives
In what appears to be d hlgh prlce market at the moment of
deciding the dostination~ fhey clalm that 1n the market chosen
they may as easll'l face losses as prot1t5.~:

7.1.: Physical infrastructure

rhe marketplaces themselves are much l1ke those In .Niger, often
~quipped only l-Jltn rUdimentary means of constra1nlng the animals
and grouping them by species, and access to water. Larger rural
northern markets generally have a control post, a lorry-loading
ramp and a vacclnation corridor. Maiduguri marxet has installed
floodlights to Illuminate cattle loa~ing ramps. ~,

Rural markets hav~

markets surrounded
. robbers. they have
Jlly in the south.
~nlmals dt ~lght..

no overnlght facilites for animals. As weekly
by sources at fodder, and with relat1vely few
no need. rn can tras t, urban markets. espec i­
are equipped w~th guarded pens to protect the
For small rumlnants they may be roofed.

~ecel1t '.:.r~nd'3 l..r. ~ ivestock tr-L)i1Spcrt t1:lVe ~E?en tC~'lards greater
cap1tal. intensity. in contrast to l'ittle evolution ~n physical
Infrastructu .... E.' '''- ur in market procedure. discussed below.

7.1 ..3 Market procedures

Urbanmarket'.3ta.ke place daily. Rura 1 markets are weekly in, the"
north, but haveperiodicitles of three, four, six and eight cays
further south.

Pricing depends on visual assessm~nt of weight. age and health in
the context of market supply and demand. No gradlng system or

:: :1cCw'! :.=,:,',70: :::;'j r1=.'comrnended prl.:::e lnforroatlor. be brO<loc:a::;t
tC) enL"lble ... t'lqher orft-.3ke I"ate and r:3l':;e market erflC.l..ency. th1.S

(·ecomrne."\dat1::.Jn is ~cl'aed by Bi-;;.nop ! 197::~6). Singh <1nd lJere
:'78;,::1}md (\d,?ykanye 1.1'785:18),
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: i.estoci-: ~:;r:ules ar-e u:led; ~ttempts· to lntroduce g~-ades"mfj sales
::.v ~.eight have been,r'?SJ.~,tec.:':·

~ar~ets In Nigeria. as Ln much QT West Afrlca~ evolved tn t~e

~re-cclcnJ.dlera. On~ ~esultof th1~ ev6lutlon 1S :hat ~agglinq

:..; the .:Jr"ocess [,It' p~.lce fori,~ati.~n·.. ·',Jol1.ke, fer example. East
~frLC~ where the Brittsh lntroducedthe auct~on to pe~form the
-:.ame 'unct ... on tn the nlar-kets'the", set up. DJ.5cusslon of ·.tar-ying
Jegr-ues of conffdentlclli:ty tal\esplace between buyer-s and ...
lnter:nedi.:lr LE'S. whor:-epresent the, seller. RecelPts are avai lable.

rhe ~eneral lack of mar~et'lnf~as~r-ucturedoes not seem to hinder
'':1arketinq operations., Thelac:k of open sales by weight and a
:neans of qr.:ldJ.nqdo.however, make life more difficult for those
~hO ~lsh to monitormarketactivJ.ty.

7.2 r1arket ac tors

Th~ CdS t w·f char-acte,rs ~f' t,hE'Niqei--lan' 1 ivestock mark.et is
.·HJent ical to that In'the rhged.en marl.:et ~" The major oper-:3 tors

:';:H;;~::}:tra'butc hers! .. tr-,~'~~n;,d'~:~ ';,~;,l~~'in term::~{:~t~es .':' .• '

,. :-;t;~ .1Bu~c"e~s"-" ..:>':'·, .. , . "',>_ '

Succ~ssrul butchers ne~erdirtv the~r hands with animals, but act
.dS ~usine~s ma"agers and finariciers, purcha~inganimals. organ~s­
~nq -ttl!?i" slaught,ers by "apprentice !;:ut=hers" (who may r;evE?!­
grd~uate from their app~enticeshiDs), and selling Cd('~asses or
.: ..... ~1(·:--_cf'··- .. cL.-i.r ...:;J.:J.:~f.?C; to ~·-i?t_a.i l butch~!t"s.. !1'·Jhllr? dlSr..:~.z.:ii:~~';j -:-.~--i2

~.i",'o:]'3~~)Ck t'~'·:-:ld~ \l'Je wlll '-f?f~~( 'J~~l\" ~',;'-j t.~ese ~~~~oi'2:':;c'lle tJutcr~E?'rs;

----_.------ • __ ., , , __ ".; . .--,r_ -_ ..... __ •. __._ •. __ ._._._....... __ ... .,_ -
-'~_.. ~ .. ":;.:.-.~~....... ~ •.._-- ...•.

'.;;~ ~_:__ ~.:\Ies to'c ~ g.r:4.1'd ..lng· ~'y'S t-2ms ~~i"~e been con t'i"nuous l'l tJemanded .. ··:
;»1 ;-:;1:'?j'Jn aCl~'lsor,s.(McCOYl:1970: 34Ja.rid rHqariaos<il ~.1 ~e. rhey

. _. \ ... ': ',:Jl~',,:e t)fH~fl det~;I,iad->lJ~.t.t,"I"i~t;~',~~;~ed~'·rhe~3'Hqe:~:.an.Li~;~s:t.pc~.. and t1eat ,
".', .. ~-..'. '~::,::_:;:_:'A~·'6h,Or.:;t:y. .... l:a'.1.d :;::'~~t;:!.,~-:,~'~::~~·e:iJ:~~~~~s;:;(;neit,/~J~?S,i. nc·aJ.l6n\:··~che..n~ for'
~ ,.. ::::.<... ~':: ~" ..,;,- ji."f L ~;6 :t\:il:'~<:" ·i:J"r:act:in(l:..wt;\.f~ff -ft:ri:i,~f; .;-.:~ugh t' onj-.;~.:Sf:la::ttii~:'~t...;:~:~-stPC;-k and: r~eat .

-> ~:,' ': ;;,::.::;~·~:·:;~:th;o'rJ. t~F .<;J'. A' ~;;l'i;joria=F'm~r:k~'t"i:f~ssi~'i'c~~tldn\~j;d·'g"":~({irig·<iy;:.t'.gm 'and "­
':': :'··s',;pr<~na~o~'1 gU'1[,fp::+6t·_·tJ1e."~'d~p·ietion'';1nd'd.is2os1 t.ie;" of . 1 rn~c:r-ted .

':F "H18 ':.:1 ttl e ;.: las~ i.tt't: d ttQ'1' form;;" \ L.i~,Il:~s toc~;l:1d f'lej, t Ptu thor ity
,7l97i "i~ln;.zt-t-;d):_Livt?st;;cl<:~c<lb pidCti.d' il1 ... m,a~k\?t ~'Ilerl? i gnoreo
.:,r jbu5f'?d.6nly' U·IC' gpver,..rM~rit ,..;an'ted UH?m. not ~h", e:--.isti.nq
l~r;)dE?r';.i. A 'J1~~':d,;.t·1(1 s(.~hemt?· iscurrerltly,atl. .i.rrl11 p vance T'.)r -d :narket
;,'.~,Qr~par-t",,:ipS,90·_perC:Eht.\,.'jf :;he md.r\e~.~:;:.tQr.me"Jt ..Jlur:.h ~n 11 not
.~(~ dF....\dE:d 'ih·t-o '.r.:!a..-;~·~2:';iu)~s;btit.w.ill>endUpif1~<l $t<?~J.. As buyer"..
1'!{~""~~:;:" l:;lvtnq b~,·;'JeYqht~·'io.,..!? ;:o~tian c',t the trade:ro:. %-.1'1 c-:):'l\!?' to
,',:.d'.H.' ':./:.r;> PO~Sb!.! .. tV·c}·cri(JC: ~',_:1q ~hf~ '-ll.la I ~ .t'l ~11('j qUe'll' t,;t'y: of U1ei 1"

..·:'i,}:'L\~~~f;~~~~f;~:iJ~iffi~~.:.;f, ..;,t,i.~.:..~.J.;I'li~Ii!~f~I;,~~:~:Jf.~~~i~f~~a:[o :~~~:~
• .-. ',;.<~,., '·"l.f

···.·0. ~(~' -." ~ . -: _"
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l,} tt~i2 :~t\?r S.l:JCU'~Sl-on c·f ~.he :nedt

;~le .'.I,;j~escJ:~... '.z>l1e fE-tall butcher's.
'.'- due ...e " 1 •, .... .:. . .~ 1 seuss bo tr-:

"Tan,' L·t,d,C~H?~S 1" nU;er-1cl are.'-ldusa even 1:1 ~on-+!au-:.a ar-ea~. Hau­
"oJ. !1utche r s'tJe!ung to d hered.:.tar'~· prpf£:,SSlOil.=l: qr-oup Wr.;C~l ~,""<1­

jltiunall~ ~onopolises the trade, ~t :2d3t In ~ort~ern N1ger-la •
... 1 troOllgn :hey, enJIT,. ~o great '50\.:.1.11 ;Jre5t:~e. ~hey <ire sa1d Lo
Ina~c c;;;nSlcer.=lbJr~ pn,tit fram ~..or·" lhdtot~ers do ;lot want to do.
In ·o:lddltlon,tllp.re l~ great solidar1ty 1n the..l.r ranks when It
,:omes to collectIve act.lon to defend their 1nterests ._- and the
f!'Vldence is that !:.helr Interests lie 1n !,he status quo.

Walkur €c197o::6l ~sserts that development 01 the 11vest9ck and
meat 1ndustry 1n Nigerladepends on the level of co-operation and
trust between th8 government and the butchers:

"The butchers of Nigeria are one af the oldest and best
organIsed lIn10ns or trade groups found 1n the country today.
Soclal!y they are at the bottom of the scale. although they
bas~~ally ~ontrol the flow of c~ttle ~1thln the country ..•.
Lack of co-operation of this group is respon5iblefor the
limited use of the slaughterhouse~. Before ~ thriving
indus~ry ~an. deveiop full co~operatio~ ~~~i b~ obtained from
this group. State and' Federal go';ernmeint- 'orgClnisations may
have to ad6pt n~w ways of approach to s~curetheir
confidence,,"

SpecIfically he recommends:

"Patronlse the butchers' unl.on and d;.scuss with them the
,..hole problem confronting the lndustr" 'arid see \o'Jl1at solutl:-Jn
they {the butchers) can make lowdrdS the full use of ali the
sfaughter houses In the country. Cdr~ w1ll have to be taken
WIth ~dch Change Introduced 50 there ~lll be no frlctlon
gent?ra ted' II"\: thepresen t system carr led on by th~

,tr a(1.lt .luna,l .. 90pupS,orin ct hetrd..l. s tr i bu tJ.~n:5Y,$,telTl. r 1 me
'wi 11 bring;c:hangEis,.butthey c~~n~. not :occ.~~·;oyE?r.night."

",~:".<:-,'i:Wc11 ker:::;~~~LP::'tZ:d',~:":' '. "';"?:~~ ~.: ,"~' . .~.<'.:+:cy::
.. '- .,-.'

III the same veiri~Ferguson (1967:70l- predicted tha~ (:loves towar-d
rr.odernisatl.on,: in .partlcular the production of chilled meat,
Inlghtbe resisted' by butchers it lt 1S SEen to threaten their
livelihood. He ~nc6urdged moves towards graoual modern~satJon.

.,,'."" -...-

Two decades 1ater ~' 111 ;1968 .~~ano butch~rs refusad to mo.....ethe.l r
operations 'f '-om 'the~h:i'(blJt '3 t'11loPCE'r.:1ting) aba tt6i r' ~ .. Kano to
Ult;l much t,:uger- lildu3triaI abattoir L'L,;lsltjt.! tr.e Cl':'I. Tiley r'3d

noL IlE::'E'j1 ccmsullerJ in the p!.:1nni""'Y pr'ocl~dure wl".ich lee to thE>
~.CI~iSt"l.1cti.un of,wnat J,sbell.oVeCl to Deh~e lc1rgest abattolr' in
Wt1~~t {"tf"':.c.a,.:i(\d'~·lq,.C! c.'lear·lv upset b'", h.lVlng !::2enj,'gncred. They
aJ$o ~b)ected to: "

.,~-~-. r" .' ~ .••
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~h~ yse of th~ stU"nlng macr:ne the explanat~cn ot t~e

·}oeratJ.on ,.H WhlCh ~8tt :nerr. 1..!l1cc:rlvlnced that "the anJ.mal .~as

not dead ,·.hen ItS. Ulroa twa::,:; 1 .1. t. t. hus risk inq con t.ravening
:he "-uleo::. ot Musl.Im Sl.3uqhter .

the dL~tanca frem tawn ~f ~oout lv ~llometres whlCh would
~I'icur· :?:< tr,l costs tor :.hem

the unemployment which the more ~fficlent abattOlr would
bririg about by allowlnq fewer folk on the slaughter floor

·the risk ot not belng'able to identlfy their carcasses du~

:0 the fact that they would not be allowed representatives
on the slaughter· floor

Confronted by the butchers, the state conceded several of these
~:Olntsar.d tri.ed to make amends, nut it was too late and, d year
drter "openlng'., the new abattOir onl"1 provl.des what the Chiet
'/eterin.;r'{ Officer descrlbed dS a "skeletal serv.lce". (See also
~ec~~~~s 7.7.2 dnd 7.8.2.) .

-.- '-. - ,.- - " ' '.-.

r::;- ;,lOothe'rexainp Ie, a Sakata fish merchant:'wlth"nQ: I;ur-rent
{'n·j.e~t;men·t'·i.n the 1ivestocl< trade e:<pressed?ini"~r:est';in~h~p~hiQ
·.;ou'tFme~t.in·refriget-ated lc:'"rLes In'l'Jhictl he'tlJrrentlYShips ­
',.-ozen fi5h ncrln. When asked wndt had so far stopped him from
do:ng s~. he cited the unwlliingne~s of ioc~l. butchers to co­
,:;per.;.tp. in slilut.;:,tC.?rs for '.he Chi t led meat trade (amcmq ctt,er
·rF~d:;:'C)riS; .;~

;-IC":' ,:~:.n:..:.ll...&"';;·_lC.~~-i :"J tr~..Jt thE' :::_·tc:;~r-,; ~re dr-F~'" a -CQn,=:ervdt:'/~') r.;:,-~"";UP

."~2..~:: ·~,lqnlfi..c.~ln: ~\J~."e'- ~~~i~~~t. t~~c:y '.'11:.1.1 use tC) r&tain ttH':?1.f lr;';-lu-
_:",::.:.~::.....;1.:~;.:.~. :'_;.(-:;. ; l·.,·(."C':;t,~~ck t·-~lcj2. Tnev pl~ele- to ~""'G"'~ .:..~-1 ":;·..lUl--.

"_'" __ '_' __'_c_.t_!.pr~!.lJ ,_ ....d.y;::; .....Pr::oV .lc;J_~.n.q..m2at Jr::;r. .ti11f!'ed ia.t.ecl?1:a J. Lsa 1os ,.and-have ....
shewn little interest ~r uiaYl~q ~ r61e in t~~ chllle~ neat

-~~, ....~ .~=~ :;.Tr-arJers. <.:.;'< i.,;; .:,' y.".: .

./J~·~;·t8~\~·'·tr~d'~fs ·bLiy .lnd sel1.~id.inals •.•·\hJ~t:£~hd to 5pec:"i·.j<{f~i;?
n. ~it~e!'" 'c.attle or sheep and goat'5. Befonio.'the riSE? of tn.ick-:­

iqy, there ~.ere s>,:vo:::--al -::;'-~bspeC~dl:';;ation~iri link'3.31cnc; the
N':H-k(H~~ha~p: nor·t~1er-n lier~1 a5seC!)bly, long-uistance sni.;Jment. 6r.
:jl~trlbuticn Within th~ ~cu~h. Small operators could pprtcrm
':?It''ler- ·tlE' fi.n:;t :If" thl:'""d ~f '·~p.se, Nowadays. tl1e ?,'lorLe,.- ff}ark~t

'.:~ldirl <':::rocdtC-?11at.,.'s the:;e tllr·;c:t~Gnc;. iH1d roost t.raders mUCjt r\a',,'e'
~cce~~tc e~ough wor~inq capital or credlt tc ba able to ShlP ~ ..
lon·"/l'Q,Hj of 25 cclttl ... '::H- t::,5J;fi~~l n.lflilf1ant.s frGm ,:),;s.;(?mt;!·/

r'dl'kp+'; ~;:; c:.:.nsumption >11ar'"~.et.

.. ,.. ;.. ..

~·~6n·.J~.rsat ion '.'I.t th M~ I a(:'l;' :~abo of !"talaryil. SdbtJ (a',d· '3ol'!s)
i..;-t.~ ;'.'.10,· :;Ok.:Ltcc;tty ,.25. v 1..1 .99. ,;' ~ ;'.' ',.

,- -", c'" ,', - ';- ... '-'-'''',' - , _,J '"

. . . ~

.... ---:-~-.-...-
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:n HaUSd soc~ety. Ilvestock trtldlnq 1S not. 1n pr1nciple. a
~~red1tary protess1on; anyone can play ~hegame. However, at
least ~n cer':.ain ~reas, ~t is Hdu'3a wholesale butchers who dom1­
fldte the trdde. ":.:1no livestock officlcll,;;; and the man LoJho was
~eputed to te the lclrgest livestock trader in Kano both clalmed
Ihat dlmost all large-scale, Vano-based traders came from butcher
tam.1.11es.

The two roles may be qU1te openly merged. In the current absence
af prorit in sending livestock from Kano State to southern
markets, the traders were uniquely bUYlng from rural markets and
~laughteringin Kano City.

7.:.3 ,·Sales intermedia...i~s
, \

~The sales intermediary (dillali) combines several functions under
one hat (hula). Flrstly, he br1ngs together the seller and the
buyern8gotidt1ng with the latter on the former's behalf.
Secondly, he provides an insurance service, providing guarantees
to the seller that the animal is not stolen and, in the case of
sclles made on credit, to the buyer that payment will be forth­
coming. Thirdly, he offers food and 10dg1nq to the seller who
needs .1.t, for as long as it takes to sell his animals. For his
services he receives a sales_fee~ paid by the buyer, amounting to
up to five percent of the animal's sales value.

There are barriers, to entry to this profession. The prospective,
intermediary must be known to be trustworthy to those buying and
selling, for which prior connections in the livestock trade are
~aluable credentials.

n'e job of sales intermediary is, like that of trader, also in
princlple open to all comers. Members of butcher families do not
necessarily oominate the professlon, but they clearly have an
inSlde track. Some butchers by birth are also intermediaries
)nd/ortraders~ the choice depending on the availability of
cap.1.t~l for trading. (Adesipe 1984:6)

.,-;-~ ..

7.3

1 - 1: . ...; .
Conduct

Collusion

(45 ln Niger. the conduct of the marketing system in Nigeria has
been the subject of some debate. Some observers argue that there
.1.S collusicn between traders (hori=ontally), and between traders
lIid 'jdle':; :.n+:.ermediaries (vertlc.:lll'/) , to the loss of both live­
stoc~ raisers and meat consumers. The qluewhich enables conti-
nued cclluS.l.~n over t.1.me .1.S sald to be some umalgam of rel.1.g10n,
l JliqUclqO .lnd e thn 1 c 1 ty. The nor thern (of ten Hausa) men who run
the t""Lld~ ',ave soc.1.dl (often famlly) lin~:s which reintorcG
~olldarlty ~~enln times uf mdr~et disruption. rhey do not co-
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Q~erat~ asread1ly w1thnon-Hausaphone. non-Musl1m traders who
t~y to{breakinto thebuslness.

';,'t:he marketlng of c..lttle 'throuqhout l'Jest Afrlca 15 '.3aid to
b~controlled by a relatively small group of Hausa cattle
rjealers centered 1n Kana." Ferguson (1967:14)

fhis is particularly noticeableln southern, non-Hausa Nlgerla
where Hausa middlemen installed themselves as as anol1gopoly ot
middlemen during the colonial per~od, apparentlylnst1tutlonalis­
1ng Hausa business practlces in the livestock trade 1n thelr
adopted cities. These middlemen on southern markets offer more
than one might expect of a sales'intermediary. They take charge
of th~~animals from the moment of the arrival of the lorry,
organ ising.:..~eir fe.ed ing ,and wa tel'" ing, and their secur i tv. They

.. 6ffer, fciod 'and lodging for 'the. trader for as long. as"'l,t"takes,to
s~,ll the 'an:imal~, arl~:' in as'ecLal enviror:ment in which he feeLs '

,comfortable,." On' the tr'ader"s departure they typically glve him: a
small sift" in kind~(such as perfume) or in cash (perhaps hlS
~eturnfare home). (Cohen 1965,f-!iI11966)

Same would say that a'serles of such arrangements along the
market chain dominate market conduct. amounting to a vertically­
integrated market chain controlled from first purchase to final
sale (and often to slaughter and the sale of meat) and that in
this context there is ample opportunity for collusion and price
fixing. The confidentialitv which haggling perm1ts, in com­
parison to the openness of auction bidding, makes charges pt
collusion and oligopoly less easily deflected.

-herefore, it is maintained. there are social, ethnic, religious
~nd/or linguistic barriers to entry into the livestock trade. It
is easier for Hausa andothe~ northern Muslims to make valuable
business cont.:lc t',;;, abtalrl price 1n forma t10n, Dr' be gran ted c red it
~hdn it is for non-Muslim ncirtherners or Muslim Yuroba from the
'~authwest ~.,;ho, in turn, find it easier than southern non-i1usllms.
This i;,very obvious to non-northern Nigerians. See. for exam~
pie, Adekanye (1985:16).

It is difficult to defend the livestock trade against claims of
>-?thnic or religious dlscriminatian. "Each group [traders, sales
intermediaries and butchers] is a highly organized and closed
':1uild." (FerC)uson 1967:65) However. to condemn the market sys­
tem, this b~haviour must be linked to a reduction in market
eff1Cienc'l'

The vert1cal 'i.ntc>gration may not be as t.Lght as lt 1:; purported
tu iJe. Tr.3ders who sell (rather than sldughter themsel'.:esJ do
.leJt .11~-.jays do busines:; w1t.h the same :'nturmeditlry. pdrtlcularly
l,. northern market',3 wi!:h ~'lhic,h the?Y dr~ fam.LI iar (where? they
;Jc'rtI3p-:, tL'~1 mor~, ccntloent tJ"'.atothf?r marJ:et contac::'3 C.:ln cdsl.l'l
tJe madeJ but <.ll~>o 1(1 the :;outt1.A,ssem~l·1 dnd ftndl c::msumption
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'~dr~ets are so numerous. routes between them so many. communt-
: ..ltLi:H1S 50 poor •.;..;rLCI.?SSO V.H-1Jble. dlld the cammodltv ::0 Cl:':' v­
'~'...dt to stock that .:.t .... ditti..:ult to lmaqLne ,.ln ollqopol.'1 ~1d\llng

:~ntrcl uf ~he lLve5toc~ m~r~et.

~2C;2lltI.?VldEmCe dgainst .ln 3l1-powerful" '/ertlc.:ll .:.ntE'qratlon
~hc~s that the flow of dnlmals from Kana to the south of N1g~rla

':35 ,.-ecently dried up. Pric~s r-eported for 1'188 suggest 3n
.:.n\lf~rted prlce gradH~nt and intervlews in I<ano in August 1988
~onfirmed that no livestock shipments had left Kano for south for
-~-ie past few months. (FLPCS 1'7891 Whatever has brought ubout this
seemingly anomalous sltuatlon seems to be beyond the control ot
the northern "mafia".

Moreover,at each level ln the market chaln, the participants are
1n competition with each other. A trader will try to buy the
~ame animal as an other and wlll bid up the price (at least for a
while) in order to do so. Similarly, intermediaries are sald to
be in competition with each other for traders" business. fhere
,joes not seem to be any rj i n:c t ev ldence tha t .:l t anyone s tuge ln
~he c~ain market power was concentruted to the extent of changlng
~rices in J. systematic way or that small operators were belng
5quee~ed out of the murket by artificially low prlces wlth which
they could not compete.

., - ,.,
I • ..;. • .a:.. Too many links in the market chain

Before the dominance of lorry transport of animals, there were
those who argued that there were too many links in the market
chain, and that, with ~ach intermediary between the herder and
the meat consumer, market efficiency dropped. "The role of
middl~ men in cattle marketing results in complexlties in sales
clnd purchases and [is] often e:<ploitative." (Nuru 1982:31) Suc­
=2SS1ve layers of profit were allegedly creamed off, unneces­
",drlly r.li:ilng prices. Cases were clted of animals being sold
an~ resold on the same market on the same day, thelr prlc~

incn?dsing ~o,Jith eacl1sale and with no physical change ln the
3nimals themselves.

If this accusation were once true, it must be less 50 now because
iorry transport has noticably shortened the market chaln.
Tr-aders try to take animals directly to the flnal consumption
,Cl,lrket, as long as it 15 not too minor. rhe average number of
·.~dnges of animal m'inership lS now probably three or four.
~iL:ludillg the sale U'I U11! herder and the purchase :Jy thE' butcher.

:~: V5 ,hfficult to :-econcilc> this aCCU':idtlun ~'ilth the former
:h.lrge that the mar~et ~s an alLgopoly. yieldlng exceSS1~e pro­
·~t~ t~ d selQct t~w. Ellher there Jretoo fow mar~et ~c~ors or
~80 many. fhe ~erv t~ct that ~arket conduct t~ ~ttacked ~r8m

'.::;: Ii '.lues, sugg(?~ts !:lId t the tru ttl 1 i oS30mewhere tn the 11110d 1e.
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r~e F~der~l 30vernment hdS stateo that the c~ttl6 t~~~e LS saLd
:0 be :'11 t~eh,~nds (-Jt', "'_i ... '~al.ltl',··=?l·1 tf?wmagnates" 'who "each
:lrlndl~ m:.ll.:.;::ns ::H nalr.l ~~arth 8f r:.:lttle .:lnnually .... (FMANR ~nd

'::~e ~r<:~ennevalutlon :'lational ;':ammlttae 1981:1:9) [t,does not.
iOW8vl~r. :3ttael-::hi'~ .:lILeqed concent.r~t.:.on. :-!oreover. it neither

.iccuses Uleselnd i v ldud I'.:.' of c IlgOpO ilS t'L~ pr.:lC t ices a t any ..
parti~ular mar~~ting sfage nor 3pecifies the extent, if any, to
hhlCh thelr Jctlviti~s re~u~e market~fficlency.

~erguson (1961:69) evaluates the lev~l of profits made by sales
intermediarLes on the [badan cattle market in i963. He found it
was ~round 2.3 percent of the value of the anl~al being sold,
from whic~ had to be subtracted employees wages and the cost of
housin'q 3nd feeding the traders whose cattle were being sold. He
dsser-ts: "Eecause the, agents assume a large financial respon­
',;ibL 11 t'l dndserve as' market barometers ~ the' comm-issions seem to
';;"r;? in line ItH th the serv lees rendered." fhis ana lysis, coup led
~-..I i th dno ther, ~"h ie hal ~ ows him to deduce a 13 percent markUp for
:badan butchers, leads him to conclude: "There is little reason
~Q condemn and completely overhaul the present marketing system
on the ba'5is that it is not doing a good Job."

Adekanye (1983:15-16) ~isc~sses the cattle trade ~n AnambraState
in the 1970s. He clalms that "although cattle wholesalers con-
stituted only 6.7 of the middlemen, they controlled 77 percent of
the trade, valued at N 271,000.":' He asserts that the efficien­
cy of Nigeria's food.marketing is in general low. "However", he
concludes, "th,e inefficiency appears to' be due' more to the
environment'and inadequate market-related infrastructures than to
exploitati.ve activities of middlemen".

~desipe (:737::01) investiqatedthe~onductat the Zaria cattle
market :..,. the early 19805. He found that ~'30percent at all
~raders wereha~dling ~ore than 70 percent of the sales ••.
'~ndicdtiflg .1 high inequality in Slze distribution and seller
concentratlon, and hence' imperfect competition".' Ho~ever. he
al',;o observed that there were many sellerS and buyers, detected
no evidence of coli us lon, .:lnd concluded that the market was
2ffi~iunt:marketingcostswere onlyslx'percent of the value of
the Jnlmals. The only barrier to entry was the high operating
Cdpltal needed ,to particip~te.

;, ;dekanye· 5 '~Ourc:e

The '; true ture , conduc t '·and
~ln<\lllbra 5t~tu (::1' fHgE.>ria,
t:J~LJJIl '

..

..

for thlS assertlon is:' Okeke, E. 1777,
performan~e of beef cattle marketing In

M.Phll. dlssertution., Uni\,ersity or
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.. !_ l .. e ':; t ~c k 'T1 3 r l- e t 1 n q .. n I'll q e r 1 ... r 0 l 1G Ws t r ad i t 1 0 n a l tJ Ut
,~ff~t:ii?nt :lnes .... ·· (Feder.3l ~·linl.~tr·" ,;Jf HgrlcultUr<? Jnd
the G~e~n Revolutlcn Ndt~or~l Commlltoe L981c:l:9)

"CC]r. :h>? '.3urf,lCe ,it ll~dst, the 'system appears to operate
;inoot:;i', Jnd <jets the cdttle to the m<3rkets It·Jhere the
:llghest prl.ces prevLlll." :::-erquson (1961: 15)

rndeed, the ~onsensus appears to be that whatever colluslon
I?>:l,:>ts \.11 the Nlgerlan livestock market does not compromise lts
0conomlC ~ffLclency. S~e also: McCoy (1969: 31), CRED (1979:33),
dnd Francis (1988:11-1~).

7.5 A market model

1.3.1 Trading small ruminants between Sakata and Lagas

Recently-~allected lnformation allows a market model to be bUllt
tor d tYPlcal north-south link in the market chaln in mid-1989.
f.lble -;.1 'jhows the prices paid for animals when they dre bought
Ln Sokoto and sold 1n Lagos. the costs of business along the way,
dnd the lnferred profits. 75 rams are bought at 400 naira' each
.1nd 50 gOdt·,; at ::25 Ilalra each. In the marketplace the buyer
pays <:in LGA sales tax and the intermediary's fee. It is assumed
that he holdS some of the animals while buying others at nearby
markets. There are costs for water, fodder and security of those
he has already bought during this period.

He rents a lorry from Sakata to Lagos for 3000 naira and pays 30
naira to load the small ruminants into it. Along the way he pays
:85 naira of state taxes and 50 naira-worth of bribes. The
shrinkage ~nd deaths dlong the way are estimated at 2 percent.
He pays for his own food along the way, but not in Lagos where he
lodges wlth d ~ ... les Lntermed1ary.lndeed, once having arrived in
Lagos. tle r.eed pay nothing more: the in termed iary takes care of
thE' <ln ima Is' fodder, wa ter and secur 1 ty, and of the trader's
board <lnd lodging. His return JournE'y to Sakata is also paid by
the lntermedlary (wl1o rE'ce1ved his commission from the buyer).

His fi:<E'd costs are: travel to marlo'ets to buy thE' animals, local
sales tax, ~ntermediaries' commisslons, holding costs (whlle he
completes hlS hera in other markets), and loadlng the lorry.
fhey dmount t~ :110 naira in this scenario. His variable costs
(other than lorry rental) are: state taxes <lIang thE' route,
brlbes, losses and shrlnkage, and his own food along the routG.
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IntercitJ livestock trade:
percentage of lonths
uf positive profits

bulls rna &oats
._----_ .._------------------_._----------
[onll1 -Sokoto 27 33 30
[onDi-Lagos 45 30 82
lonDi-lbadu 64 20 27

Sokoto-Lagos 83 27 100
Sokoto-Ibadu 15 18 73

~aradi-htaina 25 a 0
!aradi-Lagos 33 8 67
~mdi-Ibadu 33 8 8
!aradi-11111111 100 0 56

lahina-Lago8 42 42 100
htaina- Ibadu 33 33 75
[ahina-hllgl1 100 33 100

North-south trad~ng in
1988

7.5. :

ihe same,model may be used to
lnalyse the real proflt levels to
10rth-sauth livestock trade between
1 variety of markets in Niger and
Jigerla for different species over
I period of tlme. Most recent data
.s .for 1988. Using the same cost
;tructure as in the previous model.
:osts are divided up into transport
:osts. fixed costs and other
'ariable costs. For livestock fable 7.3
ihipments from Nigerien markets it
s assumed that no frontier
ormalitles are observed. The analysis is done on a per head
lasis.

~e assume ne sells hlS goats for ::
~ercent ~ore than he pald for :hem
Jnd hlS rams for the same prtce.
~dklng :nto account hlS costs, he
:oses over 1,600 nalra on an
~nvestment of 41,000 naira, repre­
~entlng d loss of about 3.5
Jercen t.

rhey a~e evaluated here at 1180
~alrd. ~!most the same as the flxea
: os t s .••

ransport costs are calculated on the basis of the length of the
aurney.~ For each pair of ma~kets considered, the length 1S
.ultiplTed by an assumed cost per kilometre of 11.8 kobo per
ull. 2.7 kobo per ram. and :.1 kobo per goat. These were based
n '25 cattle, 110 rams and 140 goats per 10rry.:7

ixed costs cover the traders travel to market to buy the anl­
also sales taxes. intermediaries' commission. holding costs
hile assembling the herd. and loading the animals into the
orry. They are evaluated at 1'200 naira for all species.

a The holding ~nd shrtnkage costs may be overestimates but,
n the ether hand, the animals are assumed toweiqh 20 percent more
n southern markets and the FLPCS prIces in those markets are thus
ncreased by the same frlctor.

;> ::-'Jr ~nlmClls .tarting the- journey from r1aradl, the short
"-ek ot ~lnt:nals to tl.(? border l.:i assumed to cost the ':idme per k1·[O-'
'2 tre d<; i. f th'?y 'lad heen trucked.

16l
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~lher varLable costs cover state taxes and brIDes along the
~oute. losses and 5hrLnkaqe, ~nd food for hLmself both coming and
'JOLnq. They ... re evaluated :It 1.18 nalra per kllometre tor l?ach
!urry.

Prlces drc~ from the ;Jraft t'788 FLPCS annual report (FLPCS 1989)
(for rJigerlan markets) and from Minlstere des Ressources Animales
data (for ~Iigerlen markets). Mar,,"ets were chosen on the basis of
~helr ~mportanc~ and the availability of data. All costs are
'jefl.:lted by the.CPI tram rnLd 1'789 levels (of section 7.5.1) to
the approprlate level for each month in 1988. CFA franc pr1ces
,Ire converted to nalra at the black market rate approprlate to
the month in question.

The net revenue -- sales prlce mlnus purchase price -- is
calculated and from this 1S subtracted total costs to determlne
the Imputed profit level. The profit is alsoe~pressed as a
percentage of the purchase price.

fable 7.2 shows the average percentage proflt over.~~988 for 12
different routes. 18 out of the 36 rQ~tes (50 percent) showed a
positive ~verage profit over the year. For routes starting in
Niger, only 7 out of 21 (33 percent) were profitable, principally
for bulls to Ibadan and goats to Lagos, and both to Enugu.
North-south shipments of sheep provided financial losses along
all routes. Goat shipments were most profitable overall, though
still incurred losses over the year on four out of twelve routes.

Over the year, there was considerable month-to-month variation.
For instance, the +13 percent average profit from exporting bulls
from Konni to Ibadan Included losses in five out of~ eleven months
for which cata was available (64 percent). The percentage of
months for which profits were positive is 'shown by route and
~nlmal category ~n table 7.3. Positive prbfits in every month
were recorded In only five (14 percent) cases. For exports from
Niger there was only one case: bulls from Maradi to Enugu. ThlS
represents five percent of the cases of Nigerlen exports ln 1988.

t988 ~d5 a bad year for north-south trade and particularly for
Nigerien exports to Nigeria. When "trade is more profitable, the
level 'Jf profLt can be compared with that in other activities to
make ccmpar~son5 and detC2rmlne whether "excess profit" is being
2arned In 11vestock trade. However, when losses are so prevalent
it is =lear that there is no excess profit. As traders claim to
ha'''e b2:2fl ,jrl'v'en away from these routes,' if not from the live­
'jtack trade ~n yeneral. we can only say that they ~re acting
ratianall~. ~nd that to that extent the market IS ~fticlent.

"Jot ,r,dr.iy ,: t' ~li':;er' 0; ll'.'[l-:;toc!< ;:>:,ports find theIr way to Enugu.
It 1.'; ·;:':H·~ t r~qu~'11 t·::d tlY .:In lfna 1s ~rom Chad than t r':lm NLger, and
U'0"'':';-'''.lffif-? u f 11'1'=S toe k ':x,lde Cown the t1dS tern corrIdor IS

, <gil _
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Jener,ll 1'1 ;nuc r. ~Ind ~ : <2:- ':. :-:~n (Io~"n '". ~O "le;; t ern cor r ~ ;)'::J r t.:J ~ bud an
lnd L..lqo'5. ~n tile c:Jnr.e.<r. at c.;oncern.ibou;: tIle ll',·estock trude
th!'"IJuqhout :'788.':;02 ,,,onder'; ho'oJ ,n.H1V ;Ilger-ten tr..lders '''ere ",warc
'.~lJ.t l:_l~_::l..: L':~por~'3 '0 ~ndgu '"er,J' hlqh!'I ororitable. ;~erhdp5 the
:~lt,::Jrm~t:tGn :,.ld·'; "Qt .JjJl.l...lole to them,

-. ~.. ~ . ....., Prl.ce diffarences ~cross the border

;:'"1;:)11 .'. i. jhows l:hL' ell f Terence;; ln prlces ::Jet~'leen t.'lO pall'''s of
n...lr~ets on elther ~ld2 ot the border between Niger and Nlgerla:
Bir-nl i'J'~:onnl dlld Sok'Jto: Maradi and I<ano. The monthly intor­
natlon ~tretches from t973 to 1988, across whlCh the costs of
doing buslness ...Ire not ~nown, so no attempt is made to determlne ..
~he exact varlation of profit over the perlod. Naira are con­
',erted llltO CFA l'r,lllcs ...It the bluck market rate. and are dis­
pldyed as current nalra. Thus no direct comparisons can be made
o·.... er t 11Oe.

Ulfferences In cattle prices

(~Iro -~ CFA o~ DIOCk morkgt rato)
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Nonetheless. ~everal o~servatlons can be made. The average prlce
jifferenc~ seems to be about 30,000 CFA from which transaction
dnd tr~nsport co~t~ must be subtractGd to arrl~e at ~ tradlng
pro t 1 t t ur" I.:lS3 I • On oJ·o'er-age. there seems to be ..:imp 1e pro t 1 t .:.r,
the tr-..lde. ~lth per-lod~ af loss. one at WhlCh covers much ot
:';187':'18 for' t.!le ~"Jnnl-50~oto route. The Maradi -~.ano rO'Jte
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I
jppear~ ~o h~ve b2en ~ore pror::~~le G~er the l~st ~wO ~ear~.

~hese ~:nd~f1LJS .Ire con~;l~t!?nt ·'''It.h ':~1e .t.ltd. on cr05s-bord!?r ~1':J"'s

~resented ~n sectLon .~.l.4.

:t l~ across the border that ene would expect,to tlnd con~l3tent­

:/ ~iqher ~rofitabllity per ~~lcmetre of trade route ~han dlonq
,.i'",'/ Gther part of the l~lat'ket chain. i"lost of the e:<ports t.Jke·
~l.Jc:e ~l:('qally. l'Jlth higher rlsk .:nvolved, the profit~ ought ':.0
~e higher than normal to compensate. If prof~ts can be made
exporting legally, the extra proflt will exceed the dlrect 3nd
:ndirect costs of the official tligerien export procedure.

7.6 Pr~c!? fluctuatlons and the commodity market

!.6.1 Price fluctuations and market efficiency

In addition to the seasonal fluctuations (section 5.3). today's
livestock market ~eems to be character~sed by both extreme
f luc tua tions (over per iods· of, say, days and weeks) and price
jnomalies sustained for months, such as the reported h~qher

~rices 1n the north than in the south. 80th may have always
'",xl.sted but they have not been much discussed in the literature.
TIle price anomalies /lave been discussed in se.:tion 5.1. rhe
fluctuations dre now considered in the context of market
efficlency.

Livestock trade folklore has it that. in the colonial and early
post-colon~al periods, rall shipments of livestock from north· to
south were predictably evenly-spaced to avo~d exce~sive price
fluctuations. It has even been asserted that the government had
quotas of cattl!? trains to maintain a reasonable profit level.
There appears·to be no evi.dence to back up this up. In fact,
Hill (1966:9) describes the numb~rs of cattle arriving on south­
ern c3ttle markl?ts ln the early 1960s uS "extremely fluctuating".

~hdtever the case may have been 1n the past, in today s tree­
~neellng market in which over 95 percent of the l~vestcck is

transported in lorries there is absolutely no co-ordinat~on of
the ,lrrlvul of :;hipments from the north ~n southern markets.
~fficial price data and traders· descriptions both palnt a
;:Ji,=ture of supply-side dnarchy ",hich ';imultaneously offers the,
~css~billty of w~ndfall protits ~nd unpred~ctdble losses. Jne
~maqe ot market conduct ~s thus of unt~3melled and unco-orc~nated

c:cmpet1 ti::Jn between m.lny t.rdder:; ""no descend on major consu;nptlon
~~rkets wLthou~ accurate ~nowledge of prices to be faced on th!?lr
drriv~l. They may have little catlcnce to walt for ~ change Ln

~ar~et ,::::nditions tJecau5~ theil- c.J.pital is tled up and,· to =luo:.e
.j '-;log.JI1 '.:ftf?I1:;12en IJn the side 'JT tJiqeri..ln l;::Jr-rles. "-:1;;;C' lS

1IlJne.,,". ~1r:reo'/(>r, the c,:J::it of :nil1;>t.:llnlng .Jnimals In the ,... rt);;>
,':Juth L'';' /er"/ tliqh, dr;d thC'y .1'1,1/ f·Oll!. ·jLck. r:.ese trJdc.>r:; ,j~-'2

'~hus (;f':e" .[jrc'p..lrprj ':.u tr:...lCk ·~:OS'lr .3nU:lals b.Jck,north aqdln l. f
. lip' ,;r"",',"= lIle'" ruc,,--' necll1 <jLqnl f lC.lnt tU"',;CJ';. C1L?c1r!'; ~.nL'':' ., •.;;;te.
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~ouldnDC occur if they knew that prLees were gOlnq to be low at
~heir cestination.

The structurallY-determined combination of flexible transport and
poor communication leads to high rlsk. However. ceterls par1bus
communlcation would have to improve tremendously to enable the
level of risk to fall appreciably. Only if the trader was privy
to continuous current information as he journeyed and could
negotiate with the driver to change course on the basis of this
information could he begln.to use to full flexibility of trUcking
to lnc~ease his own profits and reduce price fluctuations rather
than contribute to them. If he could arrive in a matter of, ~ay,

three hours at a market which he judges to offer a higher profit
than 6thers, then he would contribute to reducing price levels in
this market and this information would be conveyed to others
about to mpke similar decisions who would then avoid the market.
Thi~ would reduce, but would not eliminate, price fluctuations.
"'"
However, it is not clear that the larger traders are particularly
concerned by the fluctuations in their profits. As long as the
the long-run ra te of return to thei r trad ing capi fa I remains
acceptable they are prepared to absorb sizable losses. Clearly,
the smaller the trader"s capital, the less his ability to sustain
a series of losses. Moreover, at the margin, the risk of such
losses acts as a barrier to entry to the advantage of existing
traders.

Without reasonably accurate market information, the market must
function less efficiently. It becomes more of a lottery which
cannot be expected to allocate animals in an optimum fashion.
Price fluctuations per se provide useful market signals when they
represent real changes in underlying market conditions. If, how­
ever, they largely represent changes in limited information about
supply and demand, they playa role in encouraging speculation C

.and·do not allocate animals appropriately between markets and
over tlme. Nigerian livestock markets are partially cut off from
information about others. This produces thinner local markets
which would operate quite differently if they possessed up-to­
date hnowledge of commodity flows and prices.

Inthls situation there is profit to be made by traders with
better market information. Nigerien traders could be in that
privileged position if information were relayed to them from key
Nigerian markets.

Commodity exchange

A proposal It-J_hich has recently recelved much discussion 1n t'le
Nigerian press has been for a commodity eXchange for agricultural
product:; in which livestock futures mlght be c.:;old. On :'1is
narket '" butcher in Lagos m-ight be able to buy the rIght ':0 the
jeli~~r~ of lOO cattle for ChrlstmdS ~lduqntQr 1n Septemoer.
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SuCh ":::-month ':<.lttle futures" could be bought dnd sold in the
,.:.nterim as market cond1t10ns ~hanged, gradually modifying
percept10ns of the price which would preva1l for cattle (and beef
3nd. by ex tens lon, mea t Ln genera l) . in December. Thus marke t
~xpectat10ns would depend lesson the number of lorry-loads of
I:attle 1"0 arrive 1n Lag05 in the last 48 hours and more on the
evolutlon of free-markp.t prices of futures contracts (not only
for Lagos delivery but ... lso in, say, Ibadanl due to mature in the
next few weeks. Such a market would tend t~ ~educe rlsk, but
would also depend on a much improved price communcations net~ork.

would lncrease li~estock market efficiency. (See, for instance,
Dishop (1972:26) These wauld certainly help open it up to those
(inclUding non-northerners) who wanted to conduct a modern
business (e.g. with records of unit prices, profits and loss~s)

by making explicitdnd more readily available market information
which is currently not broadcast and by making available for the
first time information which the traditional traders do not need.

7.7 Wholesale meat marketing

Despite now having the infrastructure for storage and distri­
bution of chilled and frozen beef in place, Nigeria has no whole­
sale meat markets where retail butchers or supermarket managers
might shop around for a choice of cuts and prices at a choice of
wholesale butchers. Instead, each part of the segmented retail
market has its links to its own suppliers. For marketing of
domestically 'produced meat for the mass market, the benefits of
the extra choice such a market might offer are negligible and the
costs of cold ~torage and distribution are toci high. The rest of
the retail market is too small to justify such a market.

Sources of cold meat are both foreign and domestic. Trends in
cold meat imports have been outlined in section 4.3. There
Jppear to be no stat~stics on the volume of domestic production
of cold meat, but it LS unlikely to represent more than two or
three percent of total Nigerian.meat production.

7.7.1 Ndma'Processing

Abatto1rs produclng cold meat on an industrial scale are few. In
Kana, two examples were found, neither a healthy b~siness. The
first was Nama Process1ng:·, a small private slaughterhouse set
up Ln the mid-80s. It was set up as an outlet for meat from
animals from a private ranch in an attempt to build a modern
vertically-integrated meat business. It moved into buying from
other sources on ...1 weight basis. Ac;:cording to ,a 1 ivestock
offici.d. it has not been well run and i=- in the process of
clcslng down. The problems were apparently due to overstaffing

a ":'.Jam.)" 1S the Hausa word for meat.
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3nd the lack ot ~ market1ng strategy beyond that of selling cold
,neat (mostly by the ,=ar-cass) at the abattol.r- door-.

7.7.2 Nigerian Meat and Associated Products

The second. and undoubtedly the more 1mportant. is Nl.gerianMeat
and Associated Products, which oper-ates the largest abattoir in
West Africa, formed under the umbrella of the parastatal Kano
State Investment and Properties Ltd.:' Opened in 1988, NMAP is
sited at Chalawa on the southern outskirts of Kano City. (See
section 7.2.1.)

After having fal.led to persuade the traditional Kano butchers to
move to th1S more remote industrial abattoir, the state decided
to employ younger, non-traditional butchers from the Young
Butchers' Association and to try to run NMAP along modern lines.
Functioning at only five percent of its capacity, it clearly does
not enjoy many of its potential economies of scale. However, it
ostensl.bly runs at a modest profit, and continues to try to build
up trade.

NMAP buys animals at the abattoir by liveweight. In 1988 they
were paying N 5.50 per liveweight kilogramme of cattle. This
year the price was N 8.50, though it was though possible that the
price might soon drop, following what had been perceived as six
preceding months of market stability. The Procurement Officer
also organises purchases on local markets when orders require it.

Future plans do not appear to include retail ling cold meat. On
the wholesale level, NMAP already supplies supermarkets and
hotels in the north and the south of the country. Cuts are
prepared to meet the buyer's needs and those smaller than
quarters are wrapped in cellophane. Although many buyers prefer
to organise the1r own transport, NMAP has the capacl.ty to deliver
chilled or frozen mea~ ~ri 1ts own refrigerated and insulated
'trailers. The company also sells hot meat through l.t~ own retail

. outlets. (See section 7.8.2.)

NMAP processes some livestock by-products, and sells all parts of
the animal, processed or not. The blood, manure and horns all
contribute to abatto1r rev~nue, in addition to the viscera, the
skin or hide, the head and the feet.

7.7.3 Conduct and performance

In comparison to the livestock market there 1'3 almost certa1nly d

~redter degree of market concentrat1on 1n the wholesale cold meat
.n-3rket. rhe b<.lrrters to entr-y are very much greater- due to the

f.SIP 11',,0
OLI';.

f,Jctor1es
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:..1Pltdl equlpment dnd expert1.se reqU.lred. Due, to the subst1.tut­
3tlll1ty i.Jt ail forms of ,meat, dnd the domlnance ot the "hot ;neat"
trade. economic rent Cdn only eX1.st:f 'the cost of prcduct1.on ot
"(:old meat" ,1.S lower than that of "flat ,neat". \ Thi'3 1S unl1.kely
to be the Cdse: the cold meat market eX1sts to Gxpio1.t ~ pdr­
t:cuicir market niche, not because 1.t 1S a low cost form of meat.

7.8 R~tailmeat' marketing

fhere ..1re four retail
3re hat meat outlets;

marketing channels for meat. The first two
the second two are for cold meat.

7.8.1 Traditional butchers' stalls

The first,andby far the largest, outlet is the traditlonal but­
cher who performs the same functions as his Nigerien counterpart.
Carcasses or portions of carcaises from the abattoir are bought
from the wholesale butcher. The hot meat maybe sold raw in
small piles containing amix of flesh, bone and fat. Offal is
sold separately in the same way. Haggling is generally over how
~uch of this mixture is to be sold at a given price, rather than
the price itself. Scales may be used-but this ,is neither neces~

sary nor common. Alternatively, it may be cooked and sold as
fast fOOd. In rural areas, and in all areas without electricity,
this is the exclusive retail meat channel.

In both ::ases the capital involved is minimal. For raw meat a
table-cum-choppingblock and· a cleaver are the essentials. In
the case of cooked meat a barbeque grill is set over hot embers
or d set of skewers is placed vertically into the earth lip of a
circular mound a crater in the middle of which is filled wlth
hot embers. All meat bought is sold on the day of purchase:
there is ,,0 overnight storage.

These traditional outlets are run by traditional butcher:s., Re­
tail butchers share a common social background and compete with
e~ch other within- this framework. This does no~ lead to lnnova­
tive development.

7.8.:: Munic i.pa,l meat kiosks

The ~econd type of ret~il outlet may be unique to Kana City.
Cl<.1il:Jing to have learned from Nama Process1.ng' s marketing m1.S­
t3kes, NMAP is in the process of opening twenty-tworetall kiosks
1n Lano City, selling meat slaughtered at the new abattolr".
=:,(ecuti'/e'3 cla1med that their cost at the abatto1.r for a kilo­
;;r",liTlrne of "3teL'Hflg beef" (comparable to the tradltional retail
~uL:t1er's medt. but without bane) was 19 naira.: The tradltlonal
butcher's prIce WdS, they said, =~ naira wnile the same mIx at d

:lJc.ll -"upann..lr~,,_'t cost ~7 nalrJ.. rhey bel1eved that. c..3:-lnq
..:account ::t ather n:~t.:lll casts, thl'3 vJouid .:Illow the1r baslc
~~tdl1 ~roduct to be competitive. Th~~ is by f~r the most
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':j·.. ';m turous for<.1Y by the -:. t..l to::! :n to. the l'f 19C?r ian ~ass marhe t for
·'c'::oeat. dnd rna.,., be tn0<lnt ':0 ~dmonlsh the bUi:chers for thelr
·-:t'-'~dl ".0 move t::11~lr dC".t·Jlt~cs to the ne~" ...lbatto~r.

Meat ~ .. hops

~!:qe!"t.l·~ middle cl...l'3s. -:.weLl ..?d 1n numbers over the 011 boom
~ec";de. has begun shopplng :n ";:leat ·:;hops". rhese form the th1.rd
':~~e of reta1.1 outlet. fhey dre small. owner-run snaps on the
~~tting edge of prlV<lte ~nterprl~e :n the meat trade. rhey deal
,Ttostl'l In ,:hilled "cold meat". sold in crude cuts <It a fixed
~rlce per kilogramme and stored in freezers. M1.ddle class con­
iumers consider them more hyglenic than tradit1.onal butchers'
~tdlls. The range of stock may be extensive: beef, mutton. goat
~eat. pork, chicken and (interestingly) three varieties of fish
~ere·found in four large free=ers in one well-stocked Kaduna meat
snap.

~edt ~hops are of three varletles. rhe main type, descr1.bed
~tove. :s the prlvately-owned shop. stocked with freezers and
~cales. rhe second is the rented shop or stall in a public
;:l-3rket, similarly stocked. 80th are profit-making small enter­
~rises. rhe third type 1.S the government-subsidised meat shop,
\·"hICn IS not ~'1idespread. In Kaduna, Such a shop was initially
set up as a perk for civil servants but its benefits could not be
denIed to outsiders. It continuously loses money and is destined
to be closed, as part of government strategy to leave retaIl ling
to the private sector.

~eat shops are flexible in their sources. The owner of the meat
3hop in Kaduna mentioned above owned six meat shops in three
nort~(?rn CIties. With a turnover on a scale where he was begin­
:ll~g to enjoy economies ot scale. he took advantage of contacts
~nd=hedp prices over d wide area. His pork came from Jos. hlS
t;.:.?et·'rom ~:c3no. l1is Argent:inian fLsh from the south, his chicken
fro~ local sources and hLS small ruminant meat from his own
'·,erds. n,e pigs c3nd rumLnants were slaughtered and the hot meat
~rdnsported immediately over distances up to 440 kilometres ln
ncn-~efrLgerated vans t::o his dlfferent outlets. There they were
fro.:en.

,'ea t snop~ probab 1 y accoun t for no more than five percen t of
retall meat sales, though there are no statistlcs on this. In
":~e sauth. much of this meat LS probably imported. However. five
~~drs ago dlmost no meat shops existed: they have grown pneno­
~8nally fram a very low hase. Moreover, five percent of NigerLan
·'18~t ';3,l1l?S i.s ·;till a huge market. Meat shop growth has been
~>i::H'oled dawn by the current economIC squeeze'~ but should cor.tinue
.'It-.<?n t:hl? economy plcks up agal.n.

~'·'.:';:r·r)bl':,-:1 \'Jlt~ ;f'(:,.lt '::ho~s .;'" -; prospecti''/Q m ..lrket 1'5 tha':. '::~::e'l

.: :;n.j .~~ C:::O "in,) 11 ;..1;Jorl t ~cns. 'Ie~: ~dund -:;nt:}lJ 'no::>n t l',Jned dpp':',Jr'3
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to be ~monq the Idrqest oper~tingthere; yet ~he!awner c~lcul~ted

that hl.s '~l.:{ ':;hops only sell t:he equl.valent of b.Jo-cattle d~lly.

!~dl.vidual operators do not yut appear to have a! trade associ­
rltiun Llr other ClrC)<llllsed means throuqh WhlCh ll.vestock or meat
:ould be ·jold.to,them 1n tJull.:.

7.8.4 Supermarkets

The expatriate population, no~ ~ fal.rly small pr6port~on of
consumers in ~ost Nigerian cities, dnd· the weste~nised elites
have fcirseveraldecades shopped for selected cut~ of meat l.n
supermarket chains, such as Kinqsway, Leventi's and Chelleram·s.
The number of. these chains is limited, but each has a sl.zable
throughput and can make large bulk purchases of quality meat.

7.8.5 Product differentiation and market opportunities

(n 1979, dn American study stated: "Seef prices in the elite
market are several t1mes higher than in the general market."
(CRED 1979:2~) However, today there is not a great difference 1n
meat prices between the three types of retail out'let. In Kana in
July 1989, a kiloqramme of stewing beef, the m1X of different
parts of the animal, was selling at 22 naira at the traditional
butcher's stall and 27 naira in the supermarket. The corres­
ponding prices for Kaduna earlier in the year had been 15 and 20
naira. In Kano in July 1989, a kilogramme of prim~ beef was

.selling at 25 naira at the traditional butcher"s and 31 naira in

. the supermarket.~

The convenience of a choice of animal protein in meat stores and
of one-stop shopping for many items in supermarkets is clearly
valued by middle an'd upper class Nigerians for whom "Time is
money". So is improved hygiene. However. -they ar;-e still very
price conscious. Especially during the current period of slow
economic growth, ~ompetition ,based on price appears set to
continue to limit market shares in the retail meat mar~et. None­
theless, the urban calc meat market probably has a throughput
almost as large as the total Nigerien market, and will grow.

The Nigerien abil1ty to sell profitably to this market is
explored in sectl.on 10.1.3.

7.9 Penptration of fish and chicken

Away from th~ coast and the major rlve~s. Nigerian fish consump­
tion used to be law. However, the affluence Clf the petrol boom
has led to ~ald chaIns ramifying from the-major ports. The net

~~ C0I1'.I8rSa t ions with: Dr.
Cuntrolll-?r. FLPCS (~.·.rlii.89)

'accountant, NMAP (3.viii.89).

M. f~. Faru!<l, Senior T(?chnl.cdl
and f1r. Mustapha. M. Aliyu,
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-esult 1S that ~n Sokotoor in Maidugurl, each over 800 kIlo­
netres from the coast, fro;:en fish 1S always available.

:ish reachIng the end of the cold cha1n in northern N1qeria may
~ven be taken to towns wlthout commerCIal cooling fac11ities,
~here to be sold to lndividudls who eat it or store It in their
fridges, or t6 be smoked for future sale. Thus even in small
lilldges remote from maJor bodies of water, fish can playa rale
Ln the diet and compete with meat.

in conjuction w1th the w1despread availability of poultry and
!ggs, the penetration of fish as an alternative protein source
lnto all rural areas means that substitution away from red meat
las become easier and that preferences ·are freer to change. The
Jigerian ruminant meat market is now connected not only to the
~orld meat market, but also to the world fish market and to the
Jrice of chicken feed, itself dependent on the price of
'ertiliser.
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GOVERNMENT POLICY AND REGULATION

8.1 Government structure

0n a n~t1onal level, livestock affairs come under the Federal
L~vestock and Pest Control Servlce (FLPCS), an arm of the Federal
Ministry of Agriculture ,and Natural Resources'(FMANR), based in
AbuJa. FLPCS is responsible for nationwide livestock policy,
technical ussistance, vaccine production and projects.

Each state runs its day~to-day 11vestock services through its own
livestock serV1ce within its own agriculture ministry. The
1 i ves tack serv ice has cen tra 1 0 f f ices 'in the min is try, "~ona1"
Jield offices in the capital of each Local Government Area (LGA)
~nd ather veterinary control posts where appropriate (for
i.nstance, ..llong the frontier with Niger and along main trade
cattle trucking routes).:l

Policy co-ordination between the federal and state levels takes
place through the Council of Agriculture chaired by the Federal
Minister of Agriculture dnd Natural Resources ~nd on which sit
all the state Commissioners for Agriculture.

a \.Jithin the last '(ear, the Nigerian clvil service has been
restructured in an attempt to r-educe the number of levels of
:;overnment. ThlS has happened at both the federal and state
.'i'evels. At, the federal level, ,the Federal Livestock Department
(policy developffiBnt and ~tatistics), the Nigerian Livestock
Projects Department (national projects), and the Pest Control
Department were merged to form the FLPCD. At the state level, the
reorganisation appears' to vary by state. Sokoto seems to have'
followed the federal model: the Veterinary Department and the
Animal Production Department have been merged into the Department
at Livestock Services which has four "divis10~s" responsible for
animal health, animal husbandry, hides and skins, and range
~anagement. In KaMa, the former Ministry of AgriCUlture has been
split lnto two parts, one of WhlCh is the Ministry of Ani.mal Health
.3nd !=arestry, within which are a Veterinary: Department and .0.1

Department of Livestock Services. In Kdduna, the former structure
~eema tu have endured: there is a Minsltry of Agriculture withln
,,,hu:h ~:'12r~ i'-, a '/etcrrndry Uepar'tment 3nd on Anlmal Productlon
~~.:'DL.1r tmen t.

-1/ :-
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8.2 Sovernment polley

:n L988. ~s d part of SAP, FMANR publi$hed a major POI1CY nocu­
.~ent: ~grlcultural Palie{ tor ~JLqerla, in WhlCh' livestock ;::Jolic'l
L3 3eer ~s one part of d co~erent plan for aqricultural devel6p­
;;-,ent·. ::: defines rldtL:::nal ~.:lllCY :.n llvestock ·productLon.
,;qrlL:.~l tt..:ral produce marl<etLng, and I.n the interlinked areas of
~rl=inq, trade and the exchange rate.

J.=.t Livestock production

In the lLvestock sector several goals are pertinent to livestock
marketing. Livestock productLon is to be increased, by both
increased numbers of animal~ and greater productivity, the
ultimate ~oal belng self-sufficlency in livestock products,
principally.to improve Nigerians' nutrition. Tsetse-fly
eradicatlon will help open up more land for grazing, while
breeding, nutrltion and animal health programmes will allow for
yreater anlmal productlvLty. Government targets include self­
';IJ f f ic lency in pou I try egg$ in f our years (i. e. 1992), and ln
meat from sheep, goats and poultry in five years (i.e. 1993) .

.Undefined longer periods are to be allowed for self-sufficiency
in other meats, includlng beef. (FMANR 1988:23-24) However, the
FLPCS Director has described these target periods as unrealistic.

The document notes that there has been a "shift of policy
emphasis from input subsidy to incentive-product-pricing", and
that in this context, the "government will encourage investment
in marketing and distribution infrastructure". It does not,
Imwever, commit the government itself to make such investment.
As part of encouraglng more intensive livestock production, the
yovernment will assist those who dre developing domestic inputs,
~uch as fodder, water, drugs, vaccines and veterinary serVLces.
;~e emphasis is on helping private entrepreneurs to provlde these
inp~ts,~henever posslble. Government subsidies are eventually
l:otJei.J:-,dsed out. In the lnterim, however, subsidies will be
aVdllable for a wide r'ange of inputs. (FMNAR 1988:26,~7)

Sugg8sting that meat imports dld not exist in 1988, the document
15sert-::;:

"fo serve as an incentlve far increased productlon, [the)
~cvernment's bdn on the importation of beef and other meats
.,; L11 rem a in in force." (Ft1ArJR 1988: 26)

It LS Got. in f~ct. clear that the ban was belng strictly obser­
Jed e~en ~~ thLS policy was beLng formulated. Import statlstlcs
belie c!aims that over various periods in the 1980s meat lmcorts
r.ud b2'-",rl r..d uninatl2d. ! t ill.:Jy be ,nore reasonable to interpret this
\',; t~H? ..: t..l tl!rnen t a f in tGII t to ~. eep impor t 1eve 1';3 1uw.
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" ~ ...,I ... _._ Marketillg of <Jqri.culturc11 produce

~MANR's ~arket1nq qOdls dre, ~s one mLght eXDeC~. to promote a
d'istribution of ..lqr1cultur<11 producewhu:l1 is:Gff1cient 1n even­
Lng out price vdriJt~ans in space and tlme without unreasonable
marketinq m<1rgins to those who perform th.lS se"-Vlce; and to en­
courage agricultural exports. Market.lng co-operat1ves and commo­
dlty exchange mdrkets will be encouraged, as w111 market.lng "-e~

search and d1ssem1natiun of market 1nformation. In all this the
"[gJovernment will closely monitor Jnd regulate all aqrlcultural
marketing activities, particularly the marketing operations 6f
.311 market associations to minimise the unwholesome activit.les of
some of. them". (FMANR 1988:44-45)

As noted in section 7.8.3, the government 1S qetting out of its
meat shop business, leaving this to the private sector.

8.3 Government regulat10n

The Nigerian government does not heavily regulate the livestock
Or meat trades. Nor is this likely to change in the near future.
Federal Government contributions to the Nigerian livestock and
meat market have been its lack of regulation and its fuel sub­
sidies.

8.3.1 Health regulations

State-level staff are responsible forchec~ing.animal health
certification at border points, in major markets and abattoirs,
and along the trucking routes. These health r~gulations are not
greatly evaded because th~y are fairly well enforced and very
cheaply complied with. The demise of trekking 'of animals greatly
lowers the risk of infection of local livestock by trade animals.
Risks from anthrax,foot-~nd-mouthdisease, and tick-borne
diseases are much reduced.
;~:

The 1964 A quide to veterinary law in Northern Nigeria, still
available <1nd apparently still valid, contains details of trade
cattle health legislation. However, discussing the "Control of
trade cattle regulations" section, the author c,omments, "Many of
their provisions are overlooked or in abeyance nowadays, which is
extremely unfortunate.". There has been no reverse in this
trend.

Revenue collection was almost as important as disease control,
judging by the inclusion in the guide of "The slaughter stock
(control and taxation) law" which .governs tax collection alonq
stock routes and truckinq routes Jnd "is not st~ictty speakinq d
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.eterindry l..lw ... but" .3uminl.stered b'l veter.lnary 5tatf".
(Northern Nlgerld 1964a:passl.m)';:

ilbattoir meat inspection has been the responsiblllt'/ of FLPCS and
its predecessors Sl.nce 1968. (Aloba 1988:12)

8.3.'2 Bans on trade in horses and donkeys for slaughter

fhe governments of the Islamic northern states in which donkeys
are bred as beasts of burden, and through which Nigerien'exports
must pass to serve this market, have all issued official bans on
trade l.n donkeys destined for slaughter. However, proof of being
"destined for slaughter" is difficult. In practice, the Ibo who
dominate this trade dre not stopped from buying up donkeys and
trucking them in small quantities. Sometimes they smuggle them
on the hoof over the state border in non-Muslim areas, as from
suuthern Kana to northern Bauchi. Once having left the north,
they may slaughter. the donkeys and smoke the meat, 5elling it as
smoked beef in the southeast. This has apparently been happening
only since about 1980.

Or sometimes the animals themselves are trucked south along the
main road, the traders using bribes where necessary, though this
is not always possible because feelings about this trade often
run high. The animals are then slaughtered at their destination.
This has been happening for the last five years.

8.3.3 Local market regulation

At the local government level, the livestock trade is regulated
in the market place, by LGA employees, not livestock agents.
T~ucks entering the market lorry park are subject to a fee. This
was d modest N2.00 at Acida market near Sokoto Town. At Acida
there was an animal sales tax (N1.00 per large and 50k per small
ruminant), but no tax was levied on the presentatlon of animals
far sale. The local government further demands annual fees of
N20.00from traders based in the LGA. No dl.stinction was mad~

between a Nigerian and a Nigerien in these respects.

After unsuccessful attempts by the Livestock and Meat Authority
in the late 60s and early 70s to introduce sales on the basis of
liveweight and quality grades (section 7.1.3), the livestock
service now contents itself with collecting information on prices
per head, by the ~ex dnd size of the animal.

:Z Far datal.lled
trekking -lnimills 3ee
Wil30n 11961:43-50)

discuss.lons of the animal health aspects of
Ferquson (1966:85-86) and Mittendorf and
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REPATRIATION OF FOREIGN EXCHANGE

Nigerien llvestock Gxporters are paid in Niger1a in na1ra which
they eventually want to change into CFA. There are various ways
to do this. The cholce depends on whether the exports are per-
formed .legally or illegallYdnd on whether the exporter of live­
~tock ~s also an lmporter of other goods.

9.1 For~al exporters

Unt11 1986, the procedure had been relatively easy. The Nigerien
Ministry of Finance had a bank account 1n Kana into which legal
exporters could deposit the Naira proceeds of their sales. the

T~quivalent ot which could be collected in Niger in CFA francs.
They recei'v'ed the more favourable official exchange rate. This
was d carrot to do business through officidl :channels. However.
the Ministry of Finance had difficulties with this account after
SAP began and have since closed it. Since then exporters have
had no direct Nigerien government help and must use the more
cumbersome international procedures setup by ECOWAS.

West African countries' central banks co-ordinate through ECOWAS
to settle foreign exchange debts incurred-between member states.
In the early days, each debt had to be paid, ,so that two sums
travelled in opposite directions between theicentral banks. Now
there is a clearing house in Freetown, Sierra Leone, which calcu­
lates the difference over a period of months;in the debts which
any two countries owe each other. Then only;the difference is
Pd1d by the country which 1S the net debtor, ~reducing the size cf
lnternat~onal flows... . .

When a Nigerien wants tb export live~tock to 'Nigeria through
official channels and to realise the· profit in CFA francs in
Niger, he takes the following steps. Firstly, he contacts the
prospective Nigerian buyer and asks him to organise via his bank
permission from the Central Bank of Nigeria ~or the payment of
the foreign exchange to the amount necessary 'to pay for the
livestock shipment. Once this has been done, the Nigerian buyer
requests a letter of credit from the Nigerian bank on behalf of
his cli2nt which guarantees that, once certain delivery condlt­
ions Ilave been met, that the bank \rlill transfer payment for the
shlpment to the Nigerien bank where the exporter will receive It.
!f the letter of credit is "irrevocable" the payment can be
quickly made. If not. the e~porter can count on being paid, but
must wait until the I'ligerlen bank has r,2ard through the off1ci..)1
cir'cult that the Central,Bank of tllgerl.:l has 'honoured the

~. paymen t.
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,he ~el~f C3n be ccnslder~ble bec~use the officlal circuit lS
lung. Sta,.-tlng at the client's commerclal bank in Nigeria, lt
stretches through theC~ntrdl Bank of NLgerld ln L~gos to the
West.Afrlcan Clearlng House 1n Freetown, the head office of the
8dn~ue Cent,.-ale des Etats de l'Afrlque de 1 Ouest (BCEAO) in
Dakar, the ~liamey off lce of the BCEAO, ~nd Gventually the Niger­
len ~ommerclal b3nk ~t which the CFA franc payment is to be made.
rhis loop can tole up an exporter's trading c:~pital for up to Sl.X
months. Gi~en the relatively small extra fee for irrevocability
(dround 1.:5 percent), exporters appear well advised to pay the
premlum for the extra speed.

-:-he conversion to CFA francs from Nalra is made at the more
rewarding officlal rate, to which the exporter who uses the
parallel route does not have access. However, one has to be
well-organised, to be able to deal with paperwork, and to
sacrifice a certal.n flexibility to be able to benefit from the
officlal circuit. Small~tl.me operators who live in one of the
many Nigerien towns and vLllages without banks, and who seize
opportunities from mercurlal price differences, who cannot read
or write, co not keep formal accounts, and may not even pay the
patente, are not dble to take advantage of this system.

SONERAN, the Nigerien parastatal which is the subject of much of
chapter 10, has recently begun again to export significant quan­
tities of livestock and meat to Nigeria after an export slump of
several years. It found Nigerian companies constrained to offer
payment in Naira. The Central Bank of Nigeria would not give the
importers' banks the permission to issue irrevocable letters of
credit which would entitle SONERAN to foreign exchange.

SONERAN's export business therefore tends to accumulate Naira ln
,.1 Niger lun bank accoun t. To 1 iml t thlS accumu 1a tion it se 11 s
Nal.ra to Nlgerien companles doing business in Nigerla -- NIGELEC
(which buys electrlclty from the Nigerian Electric Power Autho­
rity) 'and Total (~hlCh supplies petroleum products to the para­
statal, SONIDEP). These exch~nges are made at the official r~te.

This system has only recently begun and needs to be improved. As
lt stands, the other companies' needs for Naira do not mesh
per fec t 1Y \'J 1 th SONERAN' s needs for CFA, '30 consider~b1e work inq
capltal is stlll tled up in Naira. Thus SONERAN's profit~billty

is constr31r.ed by problems of repatriation of foreign exchange.

Solutions SONERAN h3S proposed to improve the situation are: to
require the co-operating companies to provlde it with their pro­
posed annual Na1r'l expenditure pl,:J.ns and to lI"iCreaSe the number
cf companies to whlCh It sells Ndlra.

BEST AVAILABLE COpy



/
I

?2 Informal exporter~

Those· \-lho export animals to ~Jlgeriawl.thout meetillg l'Jigerl.en
legal ,'equl.remenls may sell the~nlmal5 and buy other items such
,is soap or cement to lmport lnto Niger. Thel.r motivatl.on to do
thl~ ~epends on relative costs of goods in Niger ~nd Nigerl.a. the
I; 1dek market exchange r.:l te. and the con tac ts they have for
,narke tl.ng the l.mpor ted ,. goods en their re turn· to N,l.ger.

fhose who specl.alise in the livestock tra~e to the exclusl.on of
sther commodities. must change their nal.raon the ;black market
Jnd return to Niger to build another export herd. ' When animals
east more in Niger than in Nigeria. converting naira to CFA
francs at the black market rate, then these exporiers cease
Gxporting. It has been suggested that under these cl.rcumstances
traders who al~o import Nigerian goods wil) conti~ue to export
livestock. looking' only at the net profl.t on the whole l.mport'­
exporf cycle. Of which, the livestock part may be~egatl.Ye but the
;,;tJolemay be positive. This would '~eem Lo make '/ery little
nUS.1.ness sense. Instead of tal-ang a loss .on the effort taken to
6ssemble, export dnd sell a herd of livestock, he ~an convert his
CFA francs directly into naira dnd go down to Nigeria to buy any
goods l1e feels he can .sell at a profit in Niger. ,The only trader
who will sell anl.mals at a loss in Nigerl.a is one who thought he
could make a profit but was wrong.
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NIGER'S EXPORTERS

.10.1 SONERAN

10.1.1 Commercial history

La Socl~t~Nig~rienne d"Exploltation des Ressources Anlmales was
established as a parastatal company in 1968 to fatten livestock
at Ekrafane Ranch near Abala, ln Filingu~ Arrondissement, slaugh­
te:-- .the animals at the Niameyabattoir,dnd to export the meat.
P,fb='r buying cattle on local markets and on other selected mar­
kets dcrossthe country, SONERAN fattens them typically for five
~o Sl~ ffionths. Small ruminants are also bought and fattened.
ThlS uctlYlty still takes place, but SONERAN also exports live
ar.1mai5. The prl.ncipal market for livestock and meat 1.S Nlgerl.a.
It also sells meat wholesale within Niger, including to public
lflsti tu t lons suc h· as Niamey" s haspi ta 1 and un i versi ty.

Once part of the livestock service, it has recently been under
the aegis of the Ministere de la Tutelle, like other parastatals.
Its staff 1S seconded from the MRA.

For much of the early 19805, SONERAN had a single Nigerlan meat
customer: the Nigerian Food Company. After disputes, principally
ovor a shipment of meat which was condemned in Nigeria as unfit
fo:-- human consumption, this link was severed. Thereafter little
or no e~port activity took place, due initially to the Niger1en
gove:--nment ban on the export of livestock, and later to the con­
'::cucus fall in the value cf the l'Ja1ra.

:::mJERAN's e;<por-t act1vity has recently grown again. Recent
fb:<por t figures appear to show a huge 1ncreas"e in turnover.
SONERAN staff quote exports from October 1988 to August 1989 of
7:,000 rams,46,800 cattle and 1000 tonnes of fresh meat to
~igeri~. The entirety of other exports was 745 much-public1sed
rrlffiS to Senegal for Tabask~, another 520 rams to 8enin, and 300
goa~s to Benin.

fhe 3bove figures have not yet been formally published. More­
over, they have provoked disbelief among some livestock experts
in Niger. One MRA official asserts that many of the cattle
~!Jughtercd in I'Jlamey 1n 1988 were lmported from Nigeria. In
U1:3 cont2:<t, I,e flnd'j it difficult to bcl1l2Ve that SONERAN
~~pGrted almost 50,000 head to Nigeria over the perlod in que~­

:l~n. [f t~LS figure were correct it wouLd represent almost one
thiro of the 163,000 ~Jigerien cattle estLlnatr?d to ha'/e ~een

:2:<,:orterj trJ NigL'rla Ln L988.' tS2e.sectlon <l.l. flo). However, .it
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does seem to be accepted that SONERAN's lL~estoc~ e~ports to
~ligerla nave .tncreased.

ThoJ~n SONERAN stat~ sa.td nothinq expl.tc.tt about the profit­
~b.tllty of the.tr exports. other sourc~S suggest that most exports
to Niger.t3 lose money.:: This hypothes.ts .tS c~nsistent with tne
~ompany s l~ck of ~ working telephone for most of the second half
ot 1989 and the fact ,that.tt~ staff have suffered delays of seve­
rdl oilonths.tn their salar.tes. H [f lts export business loses
money. the questicn which may be ra.tsed is: why nas SONERAN
r2cently done so much of it?

As .tn the early 1980s, SONERAN currently ~i~ds itself in the weak
position of doing business with only one compaMy in Nigeria. The
company in question is Danu (Niger.tal Ltd., based in Port H~r­

court. However,it has taken the first steps towards setting'up
~ri office .tn Lagos {an application to the Nigerian-Niger Joint
Comm.tssion,fo~Ca-ocierationl. This will increase the chances of
dive~sifying .tts clientele.

NatalI SONERAN"s efforts go to profitmaxim.tsation. It has an
obligation as a parastatal to act to maximise Niger's benefit in
both its domestic and international activities.

Domestically, for instance, SONERAN participated in the dried
meat programme which the government promoted during the 1984-85
drought. However, it has not since been involved in this line of
business, presumabl y because it is not very prof itabl e.' I tal so
went through a phase of supplying meat wholesale to butchers in
kiosks which it owned in Niamey, as part of a government-inspired
plan to encourage butchers to sell at fixed prices. The quid pro
quo for its public serv~ce is its secure domestic meat'markets in
the public institutions mentioned above.

Pressure is put ori SONERAN to use Nigerien lorr~e~ to transport
:nea t:,and 1 i'"Ies tock,. ;"Jhet~er domestica 11 y or in terna tiona II 'f. (See
secti6n 10.1.:.) It is also expected to maximise meat, rather
than livestock,e~ports. so increasing the value-added to Niger
in the livestock trade. However, this is a policy which has to
be balanced against the need for business and, in fact, the cli­
entele's demand largely. determines the mix of meat and livestock
supplied.

:: rn contrast, .the exports to Senegal and Benin are probabl'.,t
prot~table, dccord.tnq to an MRA source.

:t HC")wever, th~<.:;e deficiencies may also be <2:<pl<3ined by C.J"3l'1

flow difficu~tles due to worklng capital ~e.tng t.ted up in N.tqer(an
b<3nk~~ as ~xpla(ned ~n ~8ction 9.l.
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fhe qreat maJorlt'lof SONERAN's clientele whowant meat prefer to
buy it by the carcasse, though SONERAN lSLHllinq to quote a
price for any .::ombinationofr.uts. In the past, customers have
bought intest1nes (whi~~ must be treated differently because they
,jecampase much mare quickly than meat) . The parts of the car­
cassenot exported are sold locally o~ given a~ay. There is a
ready local mar~et for many of these by-pr6ducts which are group­
ed for sale as" fallows: sk1n/hide; ,intestines, heart, liver,
head. feet; tail;'kidneys. The blood given to individuals who
collect it for use as a component 1n chicken feed or as ferti­
liser. The bones and horns are discarded.

10.1.2 Transport

SONERAN does nat own 1ts o~nlorries and is. theor~tically free to
choose the trucking service with the lowest prices.
Niger"s Syndic~t des Transporteurs puts p~essure an
~overnment to make SONERAN use their services which
cantlymorethan the N1gerian alternatives.

In' practice,
the Nigerien
cast signifi-

In Niger1a, a trader may hire a 30-tonne larry between Sakata and
'Lagos for around 3,000 naira, a cost of around 2.9 naira per
kilometre. Wh~n SONERAN hires an identical Nigerian larry to
take animals to Lagos or Kano from Abala. the cast is 5.2 na1ra
per kilometre. The reasons are threefold. Firstly, the cost·of
fuel in Niger is greater (though many Nigerian truckers can carry
enough Nigerian fuel for journeys within Niger). Secondly,
Nigerians ~re wary of doing business in Niger: they see Nigerien
officials as overly keen to enforce laws which with which they
are nat familiar. Thirdly,it may be difficult to find a load to
carry in the ather direction. The~e prices are, however, dwarfed
by what members of the Syndi~at des Transporteurs Nig~riens

charge: 600.000 CFA from Niamey to Lagos; 475.000 from Niamey to
Kana. CQnvert~d 1nto naira at the officialexch~nge rate this 1S
equal to 10.8 naira per kilometre.;' ThuS the rate per kilometre
daub I esfram. I'hger ian transport within Nigeria to ,Nigerian, trans­
po~t.venturing Into Nlger, and doubles again from international
transport furnished by Nigerians to that supplied by Nigeriens.
It may therefofe came as no surprise that SONERAN finds it cheap­
er to trek animals to the border than use trucking within Niger.

SONERAN restricts itself to SNTN when renting refrigerated trucks
for its meat. It currently pays 100.000 CFA francs per tonne to
Lagos, thus around 2,000.000 CFA francs per 30 tonne truck which
about 20 tonnes of meat can be loaded. The cost of renting
Nigeri~n refrigerated lorries is nat ~nawn.

:, Conver-::;ions dre made at the official rate because SONERAN
c1aes311'lts :Jusiness formally.

1.1)0
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SONERAN sent its Tabaske sheep to Dakar by a1rfreiqht. Air
Afrique charges for a1rfrelqht by the palette, each of Wh1Ch
r.~rrles 25 sheep or flve cattle~ Thecost~s 575,000 CFA francs.
1t is not clear how much meat could be loaded onto a palette.

10.1. 3 Profitability of trucking meat to Nigeria

WouldSONERAN have been able to make a profit selling 1n Kanoin
July 1989? Appendix 3 isa mid-1989 SONERAN worksheet show1ng
,~rofits under various conditions of purchase and sales pr1ces for
cattle. Purchasing cattle at 260 CFA francs per kilogramme
liveweiqht leads to a cosi per ~ilogramme of beef leaving Niamey

,by lorry of 675 CFA. For a purchase price of 300 CFA per
I~ilogramme. the corresponding figure is 768 CFA per kilogramme.
These figures take account of processing costs and customs taxes
but assume no profit. Th~ sales cost necessary to prov1de
~arious levels of profit are t~en given.

i~n July 1989, NMAP's sellinq price forcatt(e carcasses was 15.75
~aira/kg. This was part of a prlce structure which, 1t was
claimed, was making ~he company a modest profit. This 1S the
pr1ce with which Niamey cattle carcasses must compete. Convert­
ing this price into CFA francs at the official rate (45 CFA/N),
we arrive at a Kano cattle carcass price of 709 CFA francs/kg.
From this has to be subtracted the transport cost of approximate­
ly 100/CFA francs/kg, leaving a Niamey cattle carcass price of
609 CFA francs/kg. which is 11 percent less than the break-even
price even under the mare optimistic, lower purchase price.

This disappointing result is not necessarily true of all desti­
nations in Nigeria. Unfortunately no other datawa~ available
which allows the calculation to be replicated for other cities.

10.1.4 Abattoirs

j;Teat exp,orts currently take place exclusively from the Niamey
~battoir which is far from reaching capacity usage. Bottlenecks
in cold storage capacity' would only arise if exports were to
exceed twenty tonnes of meat (one lorryload) daily. This repre­
sents 7,300 tonnes annually against the 1000tonnes reported for
t~n months of the 1988-89 financial year.

Mcdern abattoirs have recently been built at Tahoua, Maradi dnd
Zinder, each surrounded by plentiful supplies of livestock
destined forNige~ia. All are equipped with modest cold stores
which may be tao small to provLde the standard load for a 30­
tonne r'efrigerated lorry. None of the' abattoirs is be1ng u::;ed to
~apacltv. and none of the cold stores has been used at all. If
~rofitable markets can be found, these reqional abattoirs ::;nould
be .JblE? to export meat to the l:mlts of their C.3paclty ... So far,
:mJERA~J' s attempts to gener_1te meat marvets in Nigerl.3 fron
r:1.3r,ldi have fcliled'because f'Jigerien meat prLces were not

: ('1
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competitlve, but the sW1nq to profttab1lity may well ta~e P~~C0

in t~e nex~ year.

rn s~aveccsts on the Mar~d1-Kat~lna route -- a distance of only
.3bout 100 klolometres -- i.t loS quite reallstlC to ,;;;uppose that t~\?

~~rCdsse~ ~rom an early morn1ng slaugnter 1n Maradi could be
tr~nsported unrefrigerated to Katsina for sale an hour or two
ldter.;'.bottoir. sources ';;uggestthat there are no intornational
~ubli~ health reguldtions which would prohibit unrefr1gerated
c :""ass~border trade. However, they add tha t" given the unpred 1C t­
abi.lity-ofthe delay at the border, it would not be commerclally
prudent to pursue such a scheme: the risk of losses from putri­
fde tiol1 wou Id be too graa t. It wou 1d seem tha tthis risk cou I d
be reduced if the regional (or national) governm~nts on both
sides ~ould arrange thorough but quick inspect~ons at the border.

,- ... ,"

10.1.5 Privatisation -

Pr2ssure has been put on the NigerLen qovernment by foreign
donors to privatise SONERAN. The goverment appears not to be
keen to do so: the matter has been "understudy" for some time at
the Minist~re de la Tutelle. - Experience with the privatisation
of two other livestock 'sector parastatals in the recent past may
explain its reluctance. The Soci~t~ Nig~rienne de Collecte des
Cuirs et Peaux (SNCP) and the Soci~t~ Nigerienne de Tann~rie

(SONITAN) have gone into decline since privatisation which some
assert to nave been too hastily done withinsufficent planning,
involving shareholders who were not greatly committed to the
project. If SONERAN is eventually privatised, it is to be hoped
that it does not suffer the same fate.

Partial privatisation has been mooted. Private stockholders
would buy into only a-part of the capital. There is Canadian
interest in this dnd some on the part of Nigeriens, but not from
butchers or livestock trade~s.

10.2 Private sector

As Ln"Nigeria; traditional butchers/traders dominate
livestock and meat trade outside the public sector.
export market,the operators are uniquely interested
to the e~clusionof meat.

Niger's
In the
in livestock

No one expects that the butchers' interests will easily extend to
cold meat exports without major efforts at persuasion. The gap
between tho know-how dnd contacts in the livestock and cold meat
tradesls ~ery great,despite the strong linkages between the
commodities involved; and the butchers' ~ffinlty to tradltion 1S

strang. rfNiqer~a~ts to encourage more actors in the ~eat

e~port trace, lt would seem easier to try to interest modern
pr1vate sector operators than to try to convert traditional
actor~ t6_~ ~ew trade.
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CONCLUSIONS

t1.1 The need to encourage Nigerien livestock exports to N1geria

Some Niger1en government officials are fond of talk1ng of prov1d­
Ing enough meat for domestic consumption at reasonable prices.
fheir concern that the population should be well nourished 1S
~ommendable. However. it is impractical to imag1ne that the next
generatIon of Nigeriens will eat as much meat per person as the

., curren tone.

The Nigeri~n population keeps on g~o~lng and w1lI reach 10
million by the year 2000. (World Bank 1989:214) Niger"s long-run
3upply of livestock 15 not increasing and will not increase un~il

-i"/Jroduction systems are 'fundamentally changed. Intensification of
production may not be possible without irreparably degrading the
range, and seems improbable without fundamental land reform. The
combination of increasing demand for meat and constant livestock
production spells lower per capita consumption.

Moreover, Nigerian demand will not diminish. Higher prices
offered by Nigerian consumers will continue to attract most of
Niger's cattle and many of its small ruminants and camels aCross
the border. There is little practical that either government can
do to stop this. Any effective scheme to control the border
would cost much more than any putative benefits it would bring.

Most importantly. it is not in Niger's best interests to inter­
fere w1th that flow. It is true that, 1f exports were to be
curta1lled. prices would be lower on the Nigerien market and
Nigerien consumers would eat more meat. However. the cost to be
~aid for this would be lower prices to the Nigerien livestock
producer. This would mean that the traditional herder would have
to sell more an1mals to make ends meet. and that the commercial
investor (through ~hose investments in more intensive livestock
production r-liger might hope to increase overall livestock pro­
duction) will tend to turn away from livestock raising and look
2Isl~~~t'erl.? for more lucrative inve'3tments.

~Jigt?r"3 livl~stock may be seen as a mobile cash crop'whit::h pro­
duces a luxury consumption good. Unfortunately. Niger is a poor
count~y and if lt consumes too much of this good itself. It will
'ot be able to ~3rn the foreign exchange ~t need'3 to buy cheaper
f~rms of proteIn and calories on which most of Its c1ti=ens
SUbsist. The qO'.'er;,ment: should not therefore be pursu1ng
POlIC':'~S ~"t'llCh n?(!uce lt~ price, bu:' r.]t~,<?r- .lllcw ':,e marl f?t to
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~llac~te th1~ ialu~ble commodity to thos~ who w111 pay most tor
1. t. :.n (jrderto m,l;< un l':;,~ the return to - Niqer len nroducers.

Miqer shoulJ ~ncour]qe IL'/estockex~orts.

tncreases in :.ts Gwn ~~iestock production,
human popul.3tion 'IrOLo,jt~1 r-ate.

aLm for s~stainable

and try to reduce 1t~

NLger is an :.mportant but a marginal supplier ot ~ivestock and
meat to the Niqerian market. When Nigerian demand tor livestock
jropped w1th the 1ntroduction of SAP, it was consumption of Nige­
rLen supply Wh1Ch dropped. Conversely, as the Niqerian economy
continues to grow so will the demand for Nigerien animals.

If real GOP continues to ~ise at 3.5 percent per annum (~s it did
between 1984 and 1988), and if we accept the fiqure of 1.3 as a
good estimate6f the 1ncome ela~ticity of demand (section 2.3)
then, all things be1ng equal, we should expect an annual rise in
the demand for meat of 4.5 percent. This implies a doubling time
of approximately 15 years. Now that the Na~ra appears to have
reached an equ11ibrium level, any increased demand should be
communicated. to the o~tside world.

However, Nigeri~n demand for meat depends on more than just
income, as discussed in chapter two and section 4.2. It also
depends on government macroeconomic and trade policy, relative
prices of substitutes, widening animal protein tastes, and cold
chain developments.

The Nigerian government is already greatly helping the Nigerien
livestock industry by limiting imports of meat tram the world
market which cost much less than Nigerien meat. Many other coas­
tal countries do not follow this policy. Any increase in the
volumes of frozen meat shipped into Nigeria would harm the pro­
fits of N(ge~ s exporters. Unfortunately. this benefit is just a
si~e-effect of Niqer1anqovernment policy"to help its own produc­
ers. If this policy chanqes, Niger will probably be powerless to
~top it.

Future trends in the price of fish, to which meat prices are
closely linked. are beyond the scope of thi~ stUdy. They depend
'In the futures of: the fishing fleet, fish f3rr:'llng and tradi­
tional fishH.g; the levels of fish imports; and the penetration
of cold ,:h,lin',3 capaLJle of offering the ct10ice of frozen fiSh to
consumers. Poultry and egg prices depend gredtly on fertiliser
prLces L'lhu::11 .lr"\:! ,jnother unknown.

T~e Nigerian market wLll expand as the perLod of strucutural
ld;ustment r:cm'!s to ,)n <?nd and w111 b~ dble to L,-nport all the
~i".estoc~ dnd me,lt \'J~Hch Niger can e:<port to Lt. :r.e onl."
';~QstLun is: dt what ~rice~
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ll.S E:<ports of Ilvestocl-: or meat'?

Niq~r~s problem lS not one of flndlng a mar~et for lts anlmals
dnd meat. but r~ther finding a formula whic~ maximlses the lcnq­
tarm ~rofit from their export. Better mdrket information may
~ndble Nigerien traders to direct thelr ~nlmals. Lf not to the
tliy!lest ~rofit::;. at least to higher average profits than they
would find without it. It is clear that southern markets are not
a lways where the hig hes t pr ices are. Wi thou t hoplng to 6e ab Ie
to record daily price fluctuatlons. it should be possible to
determine the rough spatial price structure over weeks and
months, and disseminate this information quickly to Nigerlen
traders. This is a relatively cheap option and it may be a
service that the Nigerian government will eventually provide,
especially if commodity markets. begin to operate.

Meat marketing has. the potenti~l to offer more profit and employ-'
ment in Niger than livestock marketing. As the Nigerian economy
imprd~es, the~e will be opportunities to make profitable use of
existing modern abattoir and cold store investments. The possi­
bility of tapping into the flow of refrige~ated lorries going
south from northern Nigeria could make Nigerien meat more compe­
titive on southern markets in a market which is likely to become
more competitive. As 10Qg as no significant new infrastructural
investments' are required, it is difficult to see how Niger could
not establish a profitable niche in the Nigerian meat market.

However, there will be fluctuations in demand which will inevit­
ably lead to periods of less than full capacity usage of abat­
toirs etc. This is not important if these are pre-existing
facilities. which would Ilave existed in any case. However, if we
consider new investments are to be made to gain greater market
~hare, the risk of losses from low capacity usage may make them
3eem e~onomically and financially unattractlve. In this sense,
,nea t ex par ts st10u I d be seen, on one hand, as a "'dave I opmen t ..
optic~\ adding value-added to raw materials withiA the country,
and providing employment and expertise and. on the other, as a
significantly riskier proposition than livestock marketing (for
which almost no capital investment is required).

11.4 SONERAN

The I'Jigerien goverment should be concerned about SONERAN's Nige­
ridn mar~eting strategy. Livestock exports ~o Nigerla appear to
be the major source of its woes. Two speclfic points need to be
addressed. T~e first 1S the money it seems to be losing on the
e:< por ts. Tt,e second is ttle foreign e:<c hange ,-:ons tra 1n t wh lC h
ties IIp its \"Orklflq capital cmd whict1 would continue to do so
oven if SONERAN could turn a profit on ltS Niqer1an operat10ns.
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RECOMMENDATIONS

12.1 Meat marketIng

SONERAN should not be allowed to continue to operate in its
~resent state. Changes should be made to eliminate the loss­
making parts of its busi:less, perhaps by suspending ItS rJ Iger ian
QPerations until the posslbility of profits seems surer.

In the interim, SONERAN's proposed Lagos office should be set up
and manned by a trained commercial attache with a good command of
English.

1,::

SOl'JERAN and Niger would benefit if private investors were to
~nvest in or set up In competition to SONERAl'J. Efforts should be
.nade to design a package which would attract prIvate sector
participation in meat exports to Nigeria.

~eat exports from Tahoua, Maradi and Zinder abattoirs hold
potentIal and should be dctively developed when the commercial
climate improves. Some thought should be given to expanding
their cold storage capacity which could in each case provide
~ottlenecks to efficient marketing.

It would seem that unrefrigerated meat from Maradi and Sirni
~'Konni would be more competitive on Katsina and Sokoto markets
(respectively) than meat shipped in refrigerated lorries. The
risk of delays of the border which would compromise the quality
af the meat should be addressed by the prefets of Maradi and
~3houa when they meet the governors of Katsina and Sokoto States.
:t is within thelr power to greatly reduce this risk.

12.2 Coll~ction and use of Nigerian livestock price information

The Niger government should have agents in major Nigerian cities
~athering information about livestock and meat prices, prices for
5ubstitutes, and changes in government regulation. SONARA
~lready has an agent in Kana, but he does not collect information
for the livestock mark~t. Kano is less important because !'Jige­
riens are quite at home there and probably have good Information.
Southern markets are more alien to Nigerien traders and the lines
~f communication are more tanuous. It is there that a permanent
;JrC?senc.:e ItJUuld tJe of most help. Lagos is part:"c '...l1arly :..mportant.
=erhaps the Lagos Jgent ~ould be based In the new SONERAN office
~hare. Agents in other southern citIes may also be Jusclfied.
:"rainlng ,l1ould be Ill ..'en to these commercl.Jl .1ttach':?s b'l ':he
:"'llnl-:i::r'! IJf ClJml!:l.~rce. fndu:;try an(j Crafts, and/or. ':~.2 Mlnl:3try of
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~nlmal ~esources, ~s n~cC5S~r'l.

=crt ~c such tr<1lntnq.
USAID should qive maXlmum sup-

:!t:~er Colrl best '...;erve 11l~r t l"estock traders by bro<3dcasting this
~.~ forna t lon o'./er the '-.ld LO <13 dn i.n tegra 1 p<1r t of the broadcas t-:>
Jf jcme3tic !lvestock pr~ce3 ~urrently belng developed by the
~i.nLstry of ~nlmdl Resourc~~. 63 part of the Livestock Marketing
:nfor~atian System PrOJect. rhl~ would allow Nigerlen traders to
~e as informed as their Nigerian counterparts, perhaps better
~nformed. Such d servi.ce ~ould not replace existing information
"lows. ~ut rather would complement them.

12.3 Use of Nigertan by-products for Nigerien fattenlng

At least until recently, Nigerian agricultural and lndustrial by­
~roducts have ~been cheaply available: I f this continues. the
~rices and locatlons Jt whic~ they may be bought should be made
.iv.lilaele to Nigerien livestock fatteners.

More generdlly, prlces of all inputs to livestock raislng which
.:ire ,ivdi lable in Nigeria should be broadcast in Niger to support
mere intensive livestock raising. If cheaper Nigerlan inputs are
available there, fattened animals should be more profitably
exported to Niqerla.

12.4 Review of cost of Nigerien transport

It may be that the cost of Nigerien transport has been shaved
down to the bare minimum. The current study has not investigated
this natter. However, Jny means of reducing transport costs
would help Nigerlen meat and llvestock exports in two ways.

Firstly. it would make Nigerien meat more competitive. Meat must
~e carried by lorry and as long as Nigerien meat exports contlnu~

to be carried by expensive means, their export levels wlll ~emain

r': 1a t i '.e 1y ~ ow .

Secondly, livestock e:<ports :;y lorry from ~Iiger directly to high­
prlced Nigerian markets would: ~ersuade a higher percentage of
exporters to pass through official exits (generating better
;,:atistics), reduce anunal !."lelght losses, allow a faster response
~ime ln reactlon to Nigerian price information, provlde more
demand for Niger len lorr le5 on pro f i tab 1e I long-d lS tance j ourne'lS
~n WhlCh they may use Nigerian fu~l.

12.~· Cried mE'at for drought

;ne 110",'fI slde nf future? li.·~estock e;-<ports is that '3ome p3rt Dr
::he anticip...lted increase tn ~i'/estock e:<ports to Nigerla ~-llli

~;levlt.lbi'/ rake pl.Jce .1': ~C~~ ;:rlC2S bec<.1use of drought c~ndl~:GnS

_. t!tqe?r. It L·,oulcl be lr'resconslble not to r.lee up to t:ll'3 ~dd

,.1% I
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truth. Under ~ucn ~lrcumstances, ltLs~at ~a ~uch ~ c~~e ot
lIla:.. i.oniSLng LJenef.:.~.::;.Js of mlnlmlSLng 1a·::;::;es.

"An e~tr~mely severe dry season =ah greatly Lncrease the
number of cattle that are unttt tar expcirt but that can be
;cllvo..lged by belong l.lsr:u for drled eJeef." (Ferguson L967:37)

T'llt? qover-nmen t shcu 1d consider organ loS i.ng dr Led mea t opera t loans
Jurtng draughts. fhese should be desL~ned dS part of a draught
strategy to be put in place in preparation for draught, rather
than after the draught has begun. ?repara t lon \'Jou 1d invo 1ve
contacting butchers ln each department and cantractLng wlth them
that, in the event of poor rains, they would slaughter cull
cattle purchased by the government at a set rate (to be revised
~nnually) •

If .it becomes clear that poor raLnfall'wLll not produce enough
browse and, particularly, 'grazing for the national' herd, an Ln __
_ltially high but declining price for cull animals would encourage
herder~ todestock guickly to be able to to put off selling their
better animals. ThLS would have the direct advantage of savlng
scarce pasture for those animals which have a better chance of
surviving until the next rains.

The prevailing price for cull animals, and the lower next week's
price, would be announced an the radio each week with ather
market price information. The initial price would vary across
the country as a function of the Ministry of Animal Resources
estimates of regional pasture shortages from local reports and
satellite data.

There would be no ban on traders buying up weak animals from
herders and bring them to the dried meat centres: anyone, herder
or nat, who brought Ln the cull animals would be paid the going
r~te. Herders would benefit from the higher pasture for each
remaining anlmal, even if they did nat receive the full prLce for
the ~..lle.

The ather half of the operation would be for SONERAN and/or
private tr..lders to sell the dried meat, having made at least
tentative prior agreements with buyers in southern Nigeria (and
perhaps, so as not to dump all the dried meat in one country in
whi~h meat prices would already be depressed because of the poor
Sahelien rains, in other countries which enjoy dried meat, such
..lS Liberia). The ..lim would be to avoLd handing over the value­
added to traders in northern Nigerld.

P.5 <.l tliCjIJ/cJlCJ2 ~rccJuct, it is likely that dried meat could
prafLldbly be flbwn from Niger to o..lny number af destLnatLons.
'~irfreiqtlt prlces should l1ave been negotidted en an <..lnnual ba-.:as.
~lGfOr0 Ule drought beqins, so that the mC?at C3n move s"aftly to
Lts JestLndtlon. SimL!drly, drrcJngements wLth prospectL~e buyers

iO'{ .
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';hould :;ave :.r.clud~d ..lrr.lngements for, lrr-e·/oc.3bl~ letters OT
credlt ~ram thelr ~~nks, to speed payments for the meat.

Si,"ilt.lr!',t SI'ICP. ::3mJIT~IN ~nd/or prlvc3te traders VJould be prepared
~o marke: or ~rocess ~he hides dnd sklns from the culled dnlmals.
Hide'., and ':iklIlS '-<?pre'5ent .] relutlvely t~lqn ijrOportlon of the
~Jlue of cull ~nlma15. A successrul mar~et~nq ..lnd procesSlnq
strategy for them could make c3 si:able C1Trerence to the
Jperation's revenue.

fhe ~hole operatlcn cculdbe presented to d donor as c3 project to
be undertaken in the event at drought. ~inancl~g need not
involve a grant. rl loan would allow the lnitlal purchases, meat
preparation and transport to consumption markets. rhe proceeds
from th~ s~kes'would allow relatlvely sWlft repayment. The gOc3l
i'Jf the programme 1", to glve strong incentlves tor destock'lng .'.;/i
without making'a financial loss. rhe-real benefits to l'Jiger'·':"."
would be saving progenitors for the post drought herd reconst~­

"tution (which has in the past involved costly proJects, is always
slow, and results ln much lower productlon of Ilvestock products
for domestic 3nd export markets).

12.6 Future stUdy

This study has not gathered current information about Nigeria's
dried meat and corned beef industrles. Therefore no recommen­
dations can be made about the potential competltivity of l'Jigerien
dried meat production with these industries in non-drought years.
The study has also neglected to collect time series data for fish
prices. Such information is necessary fora complete understand-­
ing of the Nigerian meat and livestock mar~ets and should be
collected during 7uture work in this area.
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Appendix L
Contr~buters

~CNrRIBurDRS IN NIGER[~

;nternati.onal

Consulate ot the Niger Republ~c in Kana
Mr. Ilia Ma~kasuwa. Consul

internat~onal Llvestock Centre for Africa, Kaduna
Or. Charles desBordes. Animal Scientist

Fr?dercll

Central Bank of Nigeria
Mr. I.D. Popoola, Senior EconomIst, Kana lanai Dffice

Federal Min~stry of Agrlculture and Natural Resources. Abuja
Dr. Salisu Ahmed Inqawa, Special Advisor to the Minister
Dr. J.N. Bincan. Director of Livestock and Pest Control Mr.
Mr. A.C. Dbi~ Ass1stant Chief of Livestock Development
Mr. Emmanuel I. Nsonwu. Livestock Economist

Federal Ministry of Agriculture and Natural Resources, Livestock
and Pest Control Department, Kaduna

Alhaji Habibu Sulaiman, Assistant Director
Dr. M.A. Farouki. Senior rechnical Controller
Dr. E.G. Adigun, Niqer~an Livestock Informatien ServIce Head

FederalMlnlstry of the Interior, Depart~ent of Customs and
E~cis~, Sakata City

i1r. 3. ;; k p a v i ~ 3.

Federal Office of St~ti~tics, Sakata City
Mr. B.M. SamalnJd

State

~~:3duna State Minlstry of Agricul ture
Dr. Stephen N. Sdn1. Ch1ef Veterlnary Dfflc2r
Mr. Dan Lad 1 (~. ~ J.J C ~e

;',lno ~-3tate Mlnl::>tr'/ ct f\nL:nal Health and F':lrestry
Dr. U~man A. Malduqu. Director of Vet2r1n~ry Department
Dr. n3s-:;lru. Depl.J':"/ Director of 'jeterl:lar'( Oepart.llent
Mr. lubairu. D~puty Head of GwalLa Veterl~ary Department

_.. --..-
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,'1111,11 1 8e~ [r:: ,\1 ~{Il. Uln~ct:or ':Jt Ll"/8stocL Ser\'lCeS
tlr ..J. Ahmed
{\ l h.l J 1 D.J.ud <1. '.'e t.?r In..::lr'! [lIn OC'-J la tor. ..4c.:. rj a ['la r~. e t:

::oko::o '3tdt8 i'lF-'tstr"; ,~r f~ommerc,? [Ildustr'! c3nd Co-operdt1','es
r\lhJJ1 '~:::~..::Iru B.lko, Chief C;,Jmmerc':'..::Il Offlcer

;C l '3h merchant/buS1nes':;.11an. Sokoto City
A1haji Malam1, Chalrman, Malam1 Sabo and Sons, ~td.

" :

~.:.~estoc~. traders and sales intermediaries
AJhaji Nomao ([I:ela)
Mr.·Sdll~U Dambak1 (£11e1a)
r'lr. Audu F~lkc (Ulela)
I\lh.3j1 l~b2iru (Aclda)'
Mr. Muhammadu Bella (Acida)
Mr. Ham=~ Malraqo IAcida)
Mr. rbrahi~ Mohammed (Acida)
Mr. Ladan Dange (Ac1da)

in Sokoto State

Nlgerian Meat ~ Associated Products Ltd. Kano (new abatto1r)
'Mr. Bala G~ Abubakar, General Manager
Mr. Mohammed Shaibu Saleh, Principal Livestock
Super1n tenden t
Mr. Abubakar Youssouf, Procurement Officer
Mr. Mustapha M. A1iyu, Accountant
Mr~ Kabir A. Azi:, Deputy Processing Manager

i1eat shop proprietor ':':-1 ~:aduna City
Mr. Hyclenth OJ.:., Dire~tor. Arewa Green Pasture Ltd.

'kadem1c
,'lat.:.onal I~nimal Produ.::':..:.on Research Institute, Ar,macu Bello
Urii~ersity, Zarld

Or. OlaYLwole. De~uty Director
Dr. Peter Okaiy2tc. Agricultural Economist
Mr. Yemi Adeslpe, Agrlcultural Economist
M~llJm Hassan U~man Ahmed, Rural Sociologist
Dr. S.D. O~undipe, Poultry Production Specialist

CONTRIBUTORS IN NIGER

aan~ua C~ntr~le pour :~~ Etat~ de l"Afr:que de 18~est

I". rJ03C t11. r" ';':),ldou
11. ~. linb.l

rll'Jr~r·~,l·niqer JG~nt (:::;~n~I~'3'3.:.on far CoOper.3tlon
r~r. J'JurQtm.J G,)dO. Ulrectcr of Economlr': Aff;Jt;-'3
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~a:cu r~rJhim. Secretary General
~,-iqc1dou M.:J. id ag l.. nd'l i scr '::0 t ~e f"Jin 1 s ter
::;eydou Oumarou. Dlr~ct()r ::Jf i'nl..nal Industrles dll,j -',n:..nal
Production
~bba Mal~m Goukar. Director of Studies and Programmlng
CumanJu {\lou. Oirector of niamey nbattol.r
~madou Barre. Ni~mey Abattol.r

Mme.
~1 •
.....
I ••

M.

du Commerce. dos Industrles et de l"~rtisanat

Ali Fatoma, Acting Director of External Trade
Boubacar Dioffo, Head of Studl.es and Regulatlon
Guy Serriera (UNIDO)
Abdou.Seyni, Industrial D~velopment Divisl.on

3;:JC l.t? te
M.
M.
MM.

rJigerienne pour ~ "Exploltation des Ressources Anl.milleg
Fdlalou Mouctar, Director General
Mahamadou Bouzou, Adml.nistrative Director
Alassane Zibio. lssiakou Yerima & Mohamed Assarld.
Marketing Division
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Appendix 2

Nigerian imports of livestock and meat
by country of origin: 1984-86
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Sources of information
on cross-border flows



:JJtJ on 1 tvestocl: f lr:H-lS Jeros, the ~·Jlqer-I'Jig2rtd ~orrJer '~.Jther'?d

_,-) 1'1lqer"tJ C.::i,ne from t~r;?e c;ourr:es:

reports and dr.3ft r·:>ports from FLO .:lnd FLPCS.::it :~~ natloncli
12vel. Imports frcm nelghbourlng countries Jre ~Jbuiated

by '3pecles dnd by -;tute of r:>ntry. Unt:l r'ecen::v FLPCS-s
·~tat~st~cs ,3nd comoutUlfJ power has been tased til ;;J ..3dan. but
""law that .~llnoc:;t .1Ll of the Mlnt'5:'ry 01' rigrtcu:tural dnd
Natural Resources h3S mQ\/ed to Abuja. these flJnctians are
2xpected to tallow soon.

3. notebooks of the llvestock agents at the rll~la veterinary
control post on the Niger" border. and carbon caples of data

:sheets already sent to Sakata.

..._.

." ...'

data kept at the Kana Zonal Livestock Office. elther on its
way to FLPSC or copies kept at this level. ThlS datJ had
dlready. been aggregated to the State level. Little is
avail~ble at t~e state ministerlal level •

( .'"

Data for Niger came from Oouane, on dlskette. the data entry
having been overseen by Dr. Henrl Josserand, formerly the
Univers~ty of Michlgan team leader for USAIO's ASDG Programme.
The period covered was October 1984 un ti 1 September 1.988. The
data, already ostensibly entered in the Oouane computer room. was
re-en tered under Dr. Josserand' s superv ision to lmprove its
quality for a study he was doing on agricultural exports.
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Appendix 'l
Isocost maps for livestock and meat
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Tableau 4.1 - Evolution de la repartitio~ des financements du Secteur Elevage

Uni te Hi
,. ,.' c''it'

.., ,
Realisations 1962-1970 Plan 1979-1983

Programmes
d'investissements

Progranl1les Rea Ii'

Protection sanitaire 1.342 .25.7 Of 5.047 19.1 % 1.85810

lIydraul ique pastorale 1.397 26.7 % 4.000(1) 15 1.: 420(1 )
Secteur moderne/intensif 1.336 25.6 % 4.841 18.3 % 4.083
Conunerci aI i sat ion/transformati on 568 10.9 % 3.216 12.2 % 857

Sous-tota 1 4.643 88.9 % 17.104 64.6 % 7.218

Amelioration secteur traditionnel 224 4.3 % 8.249 31,2 % 3.654
ronna ti on-Recherche 358 6,8 % 1.097 4,2 % 200(2)

I Tota 1 Francs courants 5.225 100.0 % 26.450 100.0 X 11. 07 2
I- ._-- ---- '. - - - .. - --- ----

,
-------

I lot.a 1 jan francs 1985 4.063 8.520I 3.565
!
1. _____------- _._----

(1) Estimations paUl' 796 puits progl'amrnes et 60 realises
( ;:) EsU lila U on

Sources BIRD-1972 (Cf. Doc n° 5) et PIC 19~4-1985.
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C,1\lt do Rev'icnt du Kllogrru::me CIlrc380e '/i.:.li,JC l3ovi,le ;1 ~'C:xpot'tnt1on

i
i

I Moyen J~ T:-:lnsport

! 06signation --
Avion Camion

,
l~re 2~me l~re 2~me

Hypotnl!se HypotMse HYfloth~se 'Hypoth~sB

Prix d'llchat du kg vir 260 300 260 300

Rendement 46~ 46~ 46~ 46%

Prix d'llchat du kg carcssee 565 - 652 565 652

Taxa Abattoir par kg
.

20 20 20 20.. ,

Res9uage 6,25%
.' 35 41 35 41•.

. .
Snide ,'U 6

. 6 '6 6
l'O, .. ~', . . :,'4!

EllIballage 20 20 " 20 20
. ,

."

Collt du kg sorti Abattoir 646 739 646 739

7~nnsport Abattoir-A6roport 10 10 - -
Frats de la Pal16tisation A6ropor1 10 10 - -
Dounnes (base 500F FOB) 3% 15 15 15 15

Transit et Manutention 14 14 14 14

"

Collt du kg FOB aeroport de 695' - 788 675 768

Prix de vente avec marge de 2% 709 804 688 783

" " 11 de 5J 730 827 709 806

II " " de 10% 765 867 743 845

" " " de 15% 799 906 776 883

" " " de 20~ 8)4 946 810 922

BEST AVAILABLE COpy
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· .. Appendix 5

SONERAN cost worksheet
for meat exports: August 1989
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