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I. Executive Summary 

A. Methodology 

The approach used by the team in developing this report was to analyze the requiredcoverage set forth in the scope of work, identify information required, conduct a review ofavailable data through discussions and publications on site, analyze the resultant data andprepare a draft report followed by a final report after review by USAID. 

The team developed interview forms to ensure gathering ueeded data in discussions with theGoverning Board, faculty, senior country administrators and Asian Development Bankeducation officers. Extensive discussions were held with the Director, Dr. ThawrougsakMoenjak, during the data gathering and in preparation of the preliminary draft report. TheCollege library was searched for appropriate publications and documents, and financialoffice records reviewed. A conducted tour of the complete facilities was made by the teamto assess the physical resources of the College including building, equipment and supplies. 

B. Organization of the College 

The Colombo Staff College for Technician Education has become a respected organizationsince it was authorized by the Colombo Plan countries in 1973. It has successfully carriedout its basic mandate to improve the quality of technician education in the region bymeeting the needs of member country's technician teacher educators, trainers and seniorstaff. The College functions under its Governing Board composed of ambassadors of eachof the 17 member countries, which sets policy. Australia, Canada, Japan and the UnitedKingdom are also members, but donor rather than user countries. The United States andNew Zealand were also members but withdrew in 1984. 

Management operations and authority is designated by the Board to the College's Directorwho is the chief executive officer. The Director carries out his functions with the assistanceof the Academic Board composed of all members of the College's professional staff whichcurrently consists of seven faculty. This Academic Board is responsible for planning coursesand conferences, advising on admission criteria for course participants, planning and guidingthe development of resource materials and consultant services, plannin and coordinatingresearch and development as well as other duties related to the academic work of theCollege. The organizational structure encourages innovation and experiment by theDirector and faculty in meeting the technician training needs of the member countries. 
The regular program of the College consists of on-campus courses of regional interestlattended by participants from member countries, in-country courses developed on thebasis of the host country's nee(s and sub-regional courses designed to meet the needs ofseveral countries with similar training requirements. A number of special programs areconducted such as programs in agricultural technology development funded by Australia, a 
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five year computer-based instructional materials program supported by Japar, curriculumdevelopment projects in environmental education and maintenance technician training,workshops on small scale enterprise and self-employment development, and a series ofinternational conferences on women in technical and industrial development - both funded
by the United Kingdom. 

Identification of member country training needs are obtained primarily through the biennialSenior Administrators' Conference at which key leaders responsible for technician trainingin their respective countries discuss their development plans and training requirements to carry out these plans. Additionally they discuss the latest developments in the field. Theresults of these conferences are recorded in published reports and are used by the Directorand Academic Board to determine courses and programs to be offered by the College. 

A review of other multi-country technician training resources was conducted to ascertain thepossibility of duplication of effort or perhaps less costly means of training. There were twoinstitutions that are involved in training but neither provides the courses and servicesprovided by the College. The College has a unique niche in the Asian-Pacific region. 

C. Recommendations 

Although the College has made significant contributions to the development of technicaleducation in the region, it needs to expand its horizons in s, eking a broader funding baseand in a considerable strenthening of ties with business and industry. A carefully plannedprogram addressing these two major tasks and a continuing analysis of member country'sneeds will ensure strenthening of the College's niche in the Asian-Pacific region. The studypresents a number of other recommendations for enhancing the operation of the Collegeand making it even more responsive to the needs of its member countries. For example,there is a need for a Deputy Director of Programs to relieve the Director so that he maydevote more time to overall planning and development. This Deputy would be responsiblefor continuing liaison with member countries in determining their needs and supervising thedevelopment of appropriate courses and other programs. The team recommends that theCollege explore providing technician training assistance to the private sector, brokerconsultant services, offer programs that assist in technical institutions in cost-recovery efforts,expand its R&D services, increase faculty participation in program and load decisions,expand its technological resource connections, increase its collaboration with other relatedinstitutions (public and private) both in the region and internationally, develop leadershipinstitutes and provide accreditation and evaluation services. Details of these and otherrecommendations will be found in the study report that follows. 
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110 ORGANIZATION AND ADMINISTRATION 

A. Administrative Structure 

The Colombo Plan Staff College for Technician Education (CPSC) is guided by aconstitution which was initially drawn up in 1974 and updated as needed by the ColomboPlan Bureau Consultative Committee at its annual meetings. In a',cordance with theconstitution, the College operates as an autonomous regional institution under thegovernance of a Governing Board. The Director is charged with implementing policies anddirectives of the Governing Board, and administering the programs and services of thecol'ege, with the assistance of a Panel of Advisors, an Academic Board, faculty, professionaland support staff. An organizational chart showing all levels and functional units of theCPSC organization is shown in Table II-1. 

B. Governing Board 

The Governing Board consists of the senior representatives of each of the participatingColombo Plan countries with diplomatic offices in the Philippines. The Director of theCollege and the Director of the Colombo Plan Bureau also serve as ex-officio members.The current make-up of the Governing Board is shown in Table 11-2. 
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TABLE II-I
 

ORGANIZATION CHART OF CPSC
 
STANDNG GOVERNING BOARD]I 

STANDING 
COMMITTEE DIRECTOR PANEL OF ADVISERS I 

DIRECTORATE 
1. Asst. To The Director 
2. Director's Secretary 
3. Records Officer 
4. Receptionist 

FACULTY 

CONSULTANTS 

LIB RA RY Secretary to FINANCE OFFICE 
1. Librarian the Faculty 1. Finance Officer 
2. Library Assistant 2. Accounting Clerk 

GEN. SERVICES UNIT CONF/WKSHP MANAGEMENT UNIT 
1. Printer 1. Workshops Coordinator 
2. Drivers 2. Clerks/Typists
3. Maintenance Foreman 
4. Housekeepers 
5. Landscapekeeper 



TABLE 11-2MEEMBERS OF THE GOVERNING BOARD FOR FY 1990/91
Chairman: 
HE Mr. Mack Williams 

Ambassador of Austrialia 


Vice Chairman: 

HE Dr. Sarasin Viraphol 

Ambassador of Thailand 


HE Maj Gen Abdul Mannaf 

Ambassador of Bangladesh 


HE Mr. Andre Simard 
Ambassador of Canada 

HE Mr. Satish Chandra 

Ambassador of India
 

HE Rear Admiral Soewarso 

Hardjosoedarmo 


Ambassdor Extraordinary and
 
Plenipotentiary of Indonesia
 

Mr. Seyed Kamal Sadjjadi 

Charge D'Affaires of the Islamic 

Republic of Iran 


HE Mr. Toshio Goto
 
Ambassador of Japan
 

HE Keith (Gordon) Macinne). 
Ambassador of the United 
Kingdom 

HE Mr. Jung Ki Ro 
Ambassador Extraordinary and 
Plenipotentiary of the Republic 
of Korea 

HE Dato Hj Abdul Latiff Bin Sahan 
Secretary General 
Ministry of Education 
Malaysia 

HE Datuk Enam Mohi Haniff 
Ambassador of Malaysia 

HE U Bo Ni
 
Ambassador of the Union
 
of Myanmar
 

Miss Fauzia Nasreen
 
Charge D'Affaires
 
of Pakistan
 

HE Mr. Stephen N Igo 
Ambassador of Papua

New Guinea
 

HE Mr. Edward Lee
 
Ambassador of Singapore
 

The Hon Dr. Isidro D Carino
 
Secretary, Department
 
of Education, Culture
 
and Sports, Philippines 

Mr. Gilbert Sheinbaum 
(Ex-Officio), Director 
Ccolmbo Plan Bureau 

Dr. Thamrongsak Moenjak 
(Ex-Officio), Difector 
Colombo Plan Staff College• 
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The Governing Board interacts through two enabling linkages. One linkage is the ColomboPlan Bureau's Consultative Committee's policy structure. This Committee provides thebasic parameters for the Board's authority for CPSC governance. The other linkage is theCPSC Director. The Director has, within Governing Board policies, authority formanagement, funding, and pikogram administration. Functions of the Board include:determination of policies; setting and approval of buagets; agreeing on recommendationsto participating governments on the suggested contributions to support the operations of thecollege; appointing a Director; determining the terms and conditions of service of all facultyand staff; making and/or approving rules and regulations consistent with the provisions ofthe constitution; determining ways in which fellowships from funds provided by participatinggovernments will be administered; delegate functions, duties and powers to the Director andAcademic Board; establish committees to carry out the wishes of the board; and performother duties as are required for proper supervision and administration of the college. TheConstitution requires the Governing Board to meet at least two timez per year. Over thelast five years the Board has averaged three meetings per year. Minutes of these meetingsare compiled, bound and maintained in the library of the college. 

The Governing board has delegated wide powers to the Director of CPSC to administer theCollege. The Director keeps the Consultative Committee informed on the activities andprograms of the College through reports submiited prior to each Consultative Committeemeeting. Both the CPSC Director and professional staff were positive in their commentsabout the Governing Board, its role, international representation and effectiveness inperforming the duties assigned by the Consultative Committee. Although the GoverningBoard provided solid direction for CPSC, the fact that the board is composed of diplomaticpersonnel makes it difficult for Board members to attend meetings and they often send asubstitute representative. Also, a high turn over of board membership exists due to
diplomatic reassignments. 

Note: The team interviewed a sample of the Board members asking a series of preparedquestions in gathering data for this section of the report. (See Appendix 11-1.) 

C. Standing Committee 

Each participating country Ambassador, as a board member, appoints a person te serve astheir Standing Committee member. This Standing Committee member is usually the FirstSecretary or a key embassy staff member charged with educational program responsibilities.The Committee assist the Director in preparing the agenda including a review of all issues,program plans, budgets, proposals and other tems. These are reviewed, discussed in detailand then presented as recommendations at the Board meetings. The Committee usuallymeets two or three weeks prior to each Board meeting to carry out these functions. 
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D. Panel of Advisors 

The Staff College Constitution authorizes a Panel of Advisors. In the early years of theCollege, a number of specialists c standing in the field of technical education and trainingwere invited to serve, on an honorary basis, as advisors to the Governing Board and theDirector. The Panel's purpose was to heighten the sensitivity of the College to regionalneeds and to increase its effectiverness in meeting these needs. Although the Panel stillexists on the records, it has not been active for the last five years. The Director of theCollege states that input on program needs comes to the College from other sources,therefore it has not been necessary to re-activate the Panel of Advisors. 

E. Academic Board 

The Azademic Board is comprised of the Director of CPSC as chairman and all membersof the professional staff. This Board is respoisible to the Governing Board for planning andproviding courses and study-conferences, advising on admissions, providing guidarceresource materials, consultancy services, planning and coordinating development andresearch projects, advising on staffing and carrying out special assignments as delegated bythe Governing Board The Academic Board meets twice each niionth and on cail of thechairman. During FY 89/90 the Academic Board met -iineteen times. Yearly work plansare developed by the Academic Board based on information from the Five Yea7 AcademicPlan, the results reported from the biennial Senior Administrators' Conference, informationreceived by the Director and faculty on needs of CPSC member countries and from specificrequests from officials of member countries. Faculty members report that the system tobuild yearly work plans does not work as effectively as it could since it is difficult to get allfaculty together due to other program and tea-i;-iag responsibilities. Often a faculty memberwill be out of the Philippines participating in an in-country course during the scheduled timefor an Academic Board meeting. A review of the Board's work plans indicate that it has
been responsive to its mission. 

F. Director 

The Director, as chief executive officer and legal representative of the College, isresponsible to the Governing Board for the overall management and operation of teCollege in carrying out its mandate and mission within the policies, budgets, personnel andprograms approved by the Board. The Director sets the CPSC administrative priorities, andnegotiates with the participating governments for fellowships, seconded faculty, books,equipment and funds. The Director also works to broaden the financial base of the Collegeby seeking assistance from other government agencies and private foundations. 
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The CPSC Director has been delegated significant authority and flexibility by the Governing 
Board to carry out the duties of the office. Under the Director's leadership the College is 
well positioned to manage its day to day activities. As reflected in the finance section of this 
report, the college operates on a sound fiscal basis. Adequate faculty ar staff are employed 
both in sufficient member and level of expertise for the present situation athough some 
changes are required to more effectively respond to member country training needs. 

The CPSC Directors role is extremely sensitive because he must work with the diverse 
political, economic and social systems of the member countries. The Director must 
frequently orient new Governing B,ard members due to frequent turnover and must 
constautly work with a broad constituency of individuals from Embassies of supporting 
governments, Departments of Education, and directors of educational institutions. 

G. Faculty 

The faculty consists of eight professionals. Two of the faculty are paid from college funds 
and are referred to as core faculty. Five faculty serve under a secondment program and 
their salaries and expenses are paid by the supporting government making their services 
available. Presently, two faculty members are seconded by Australia, and one each by 
United Kingdom, Republic of Korea and Japan. The College Director also serves as a 
faculty member. Faculty members support the work program of the college by planning and 
implementing one course/program at CPSC each year and two in-country. Additionally, 
faculty consulta-ts carry out supporting roles on special projects, research and development. 
The faculty members consists of highly qualified technician educators that bring with them 
broad experience gained from their own countries and within the region. In addition to 
further enriching the expertise available, other specialist and professionals are invited to 
participate and conduct some of the College-based and in-country courses. 

Faculty have been provided great latitude in generating rew ideas and program innovations. 
New initiatives include the use of computers in teaching and management, programs on 
emerging technologies in industrial and technical education, business and entrepreneurial 
studies courses, distance education for technical teacher training, environmental education 
training, a program for women in technical and industrial development and agricultural 
technical development program. 

H. Support Staff 

The CPSC Director, in addition to the faculty is supported by an executive assistant, finance 
officer and a librarian, each having additional support staff. The executive assistant, finance 
officer and librarian are all professionals and each were found to carry out their supportive 
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role in a most effective way. The professional and support staff comprises twenty-twopersons whose duties extend over a wide range of professional, administrative, clerical and
auxiliary service activities. 

Currently the support staff is adequate te meet the need5 of CPSC. As new dimensions areadded to the organization or as the College broadens its services to more effectively respondto participating country r ds, other staff will be needed. The College recently employeda persoi to coordinate th development programs of the College and is recruiting a personto coordinate communications and information programs. The Program Coordinator willassist the Director in undertaking new initiatives at the college. This new staff assistant willdo background research and prepare grant proposals. Also this person will assist theDirector and his leadership team in evaluating new initiatives that will bring resources tothe college. The Information Coordinator, when employed, will assist the college in twoways. First, there is a great need to collect data on both needs of memt-tr countries andto bring to the college information on programs currently available in parts of the world.The Information Coordinator will then assist in disseminating this information toeducational entities within the participating member countries. 

(Note: The team feels that the jcrb title does not fit the duties and suggest changing the titleto Coordinator of Development. This title would avoid a apparent conflict with arecommended new administrative position of Deputy Director of Education.) 

I. Summary and Conclusions 

After reviewing all available documents and materials on CPSC, and after interviewingGoverning Board members, f..-ulty members and professional College staff, the following
findings and conclusions are presented: 

1. The degree of authority assigned to the Governing Board and its Standing committee
by the Colombo Plan councils' consultative committee is appropriate. 

2. The authority and flexibility given the Director by the Governing Board is sufficient 
to insure adequate administration of the College. 

3. Turnover of Governing Board members and member government representatives
detract from Board continuity and policy making effectiveness. 

4. The Academic Board serves a key role in planning and developing yearly plans,programs and courses of the college, yet the effectiveness of the Academic Board isimpeded by the length of time members serve and conflicts with schedules that keep
members from attending meetings. 

5. The Panel of Advisors has not functioned as an effective advisory panel since 1985. 
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6. 	 The morale and productivity of employees is generally high with some exceptions
relating to faculty assignments. 

7. 	 Input to the Governing Board by member country representatives at times lacks
direction due to the limited expertise in technical education of those persons
participating in Board meetings. 

8. A need exists for a more formal way of providing input to the planning process by
representatives from member countries. 

9. 	 Officials of the College have sufficient direction from the Governing Board and
adequate flexibility to carry out assigned responsibilities. 

10. 	 The Director, faculty and professional staff have significant latitude and are
encouraged to develop new ideas and create innovative responses to country training
needs. 

In summary, officials of the College have been delegated sufficient authorityby theGoverning Board to effectively manage and carry out day to day activities. Yearly workplans to deliver a broad range of educational program and services are prepared andsupervised by the Academic Board under the leadership of its' chairman, the CPSC Director.
Lastly, the development of new ideas and program innovations are encouraged throughout
the organization and the professional staff, including the Director and faculty, who &,regivengreat latitude in translating these initiatives into a useful form for carrying out the College's
mission. 
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II. MANDATE 

A. Specified Purpose 

On December 3, 1973 at Wellington, New Zealand the Consultative Committee of theColombo Plan approved the establishment of the Colombo Plan Staff College ForTechnician Education to be located in Singapore. The objectives of the College as statedin the Memorandum of Understanding " -- will be to improve the quality of technicianeducation and training in the Colombo Plan region by meeting the need for technicianteacher educators and trainers and senior 3taff in technician education who can play a moreactive part in in-service training and staff development programs." 

The same document noted the functions of the College to be as follows: 

"(i) to provide, both at the College and in regional member countries, courses of furtherprofessional education and training for serving technician teacher educators, key technicianteachers, persons responsible for the planning, development, administration and supervisionof technician education and training and persons in key supporting roles such as training
officers, librarians and registrars; 

(ii) to conduct study conferences for directors of technical education, principals and otherkey personnel from education and industry at which problems of technician teachereducation and training and technician education and training may be examined: 

(iii) to assist regional countries and institutions to undertake projects in the field of staffand curriculum development and projects aimed at the effective utilization of resources for
learning and teaching; 

(iv) to promote, coordinate and undertake research into the special problems of technicianteacher education and training and technician education and training in the region; 

(v) to advise and assist member countries in developing their technician teacher educationand training facilities and in making use of other facilities for technician teacher education 
ind training within and outside the region. 

'vi) to collect and disseminate information on technician education and training and-echnician teacher education and training." 

Fhese seven functions clearly set forth the mission of the College and provide a basis for
dl of its activities and programs. 
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B. Participation 

Participation in the operation of the College is on a voluntary basis and open to all 
member governments of the Colombo Plan. The minimum requirement for participation 
is the willingness to contribute toward the basic operating costs. The member countries 
contribution is described in Section V. Finance. 

A total of 24 countries participated in the initial establishment of the College. Currently 
there are 17 participating countries and four donor countries. (See Appendix I-1) The 
others dropped out for various reasons but primarily because of unsetded political
conditions in their countries. There are four donor countries currently providing financial 
support but who do not participate in using the services of the College and these are 
Australia, Canada, Japan and the United Kingdom. New Zealand and the United States 
were part of the original group of donors but have since withdrawn. 

C. Cooperation With Other Agencies 

The Memorandum of Understanding also noted that the Director of the College "should 
maintain close links and whenever possible, working arrangements with national and 
regional institutions and international organizations with a view to promoting the objectives 
of the College and implementing programs." Special reference is made to cooperation with 
UNESCO relating to curriculum development and research, utilization of the College for 
UNESCO financed fellowship programs and the production of and experimentation with 
teaching materials. 

D. Contributions of the College 

1. Program Development and Output 

During its 15 years of operation the College has had a major impact on the member 
countries through courses offered at the College and in the member countries for technical 
teachers, teacher trainers, and administrators at the institute, country regional and national 
levels. The nature of the courses, workshops and conferences has changed over the years 
from the early emphasis on technical institute planning, development, management and 
evaluation; curriculum development; student testing and evaluation; teacher training and 
staff development. More recently the programs reflect the newer technologies and changing 
country needs such as: computers for administration and instruction, instructional materials, 
project development and management, research, environmental education, women's issues, 
creativity, small business development, entreprcneurship and distance education. A 
summary of the types of courses offered is presented in Appendix 111-2. 
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Since its inception in 1974 the College has provided 72 courses and programs on-campus for1,793 participants and 133 in-country programs for 3,953 participants. It has conducted 11
sub-regional workshop for 204 participants. In addition to these major programs the Collegehas also provided modular courses, eight mini workshops and various other programsproviding these services to 7,159 students through some 270 activities. (See table Ill-1) In 
every sense this has been a mt.jor contribution to technician training in the region. The range of courses offered testifies to the College's responsiveness to both client needs andthe changes in education and technology. Over forty different types of courses have beenoffered, often with several sub-courses under the general headings, as noted in this summary. 

2. Responding To Diverse Needs 

The current Director's philosophy is that CPSC exists solely to serve the developing needs
in technician education of its member countries. The procedures developed to keep in close 
contact with each country's needs through the biennial Senior Administrators Conference
and direct response to specific country requirements through the in-country training
pi'ograms is a sound practice. 

In order to obtain first hand reaction to the effectiveness of CPSC in meeting member 
country requirements, the team devised a telephone survey instrument to sample senior
technician program administrators opinions. (See Appendix m-3). Unfortunately this proved
to be impossible largely due to the difficulty is making telephone connections with the
countries and in the natural reluctance of its officials to respond to somewhat sensitive 
questions over the phone. 

The two countries that did respond to the survey felt that the College's contributions weresignificant and most expressed a desire for additional help ranging from tocourses
consultants for specific problems. They did feel that the in-country courses designed fortheir special requirements were more effective than campus courses and indicated a desire 
to have more of the former. One country at the upper level of development felt that the 
courses at the College were very appropriate in the early years but that current courses wereoften not at the appropriate level for them due to the differing level of development within
the Asia Pacific region. Still, they felt that the cross-fertilization effect of on-campus
programs was helpful and provided a valuable exchange of ideas. The College is aware of
this disparity and has steadily increased its in -country courses since moving to Manila.
Neither of those surveyed knew of any organization in the region providing similar 
programs. 

The College has served as a catalyst in bringing together the diverse countries of the region
where exchange of ideas between countries in different stages of development has assisted
in the transfer of knowledge and understanding of the technician training. However, the 
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differences in the level of development can be a problem where these levels are far apart,so the College conducts sub-regional workshops drawing together countries with similarneeds and interests. In effect the College is responding to the needs of various levels ofdevelopment through in-country and sub-regional programs as well as drawing membercountries together for learning from each other and from the College staff as well. 
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College Activities and Participation Patterns
 
(1974/75 to 1989/ 90) 

In Cooperation 

Year 

1974/75 

1975/76 

1976/77 

1977/78 

1978/79 

1979/80 

1980/81 

1981/82 

1982/83 

1983/84 

1984/85 

1985/86 

1986/87 

1987/88 

1988/89 

1989/90 

Total 

No. of College-
Based Activities/ 

No. of Participants 

1(21) 

3(68) 

3(78) 

3(87) 

3(73) 

4(105) 

5(121) 

5(121) 

4(99) 

6(146) 

4(106) 

5(121) 

6(138) 

6(147) 

7(163) 

7(199) 

72(1793) 

No. of In-Country 
Courses/ No. of 

Participants 
________________JUnesco 

_ 

3(70) 

5(132) 

5(111) 

5(193) 

8(303) 

8(280) 

11(395) 

10(296) 

10(310) 

16(456) 

9(254) 

7(185) 

11(303) 

11(326) 

14(339) 

133(3953) 

Modular 
Programs 

__ 

1(23) 

1(17) 

1(20) 

4(126) 

4(151) 

-

_ 

_ 

-

-

-_ 

-

11(337) 

Min 
Workshops 

_ __ 

-­

_ 

-
-

_ 

--

~-

7(200) 

1(20) 

-

8(220) 

Sub-
Regional 

Workshops 

_ 

_10 

-

-

-

-

-

2(31) 

2(47) 

3(47) 

2(38) 

2(41) 

11(204) 

with International 
Organizatio - Other 

ProgramNADB Jo._ofNo._o 
_ _ 

- - -1 

1(12) _ 

2(39) 1(23) -

1(16) 1(23) 2(50)* 

2(21) - -

1(28) 3(37)*- ) 1 2 ) 3 3 ) *91 

1(13) - 1(17)** 

1(7) - 1(30)** 

2(24) 2(24) 2(5)** 

-

- - 9(85)* 

1(117) - 7(73)* 
12(255) 5(98) 25(297) 

Ac vt e 

1 
6 

8 

9 

15 

18 

24 

16 

21 

22 

25 

22 

20 

22 

31 

270-7159 

Participants 

. 21 

138 

210 

221 

295 
9 

467 

550 

756 

416 

527 

592 

643 

443 

497 

612 

769 

** 

Republic of Singapore Navy Course 
Developmental Project 
TECHINT Sponsored Course 
ILO Sponsored Course 



S. Other Training Programs 

1. VOTECH 

Every effort was made to identify competitive programs in the region by a search of the
literature, meetings with the Governing Board members, College staff and Director. No one
knew of any organization offering technician level training programs similar to those offered
by the College with the one exception described below. At the 24th Conference of
SAEMEO (Southeast Asian Ministers of Education Organization) in January 1989, they
approved the establishment of a regional center for vocational and technical training named
VOTECH to be located in Brunei, Darussalam. Countries belonging to SAEMEO areBrunei, Darussalam, Indonesia, Democratic Kampuchea, Philippines, Singapore, and 
Thailand. All but Brunei and Democratic Kampuchea are members of CPSC. This action 
was the result of a Feasibility Study report prepared by a committee of experts. (See
Appendix mI-4 "SAEMEO Quarterly" July-September 1988) During the period when the
committee was preparing the report, a representative of the College met with them to
describe the established role of the College in the region and make recommendations
regarding the role of VOTECH. (See Appendix 111-5) Indications were that this new
regional institution would address the schoolsecondary level of vocational education 
especially since the College was already serving the technician education needs of most of 
the SAEMEO countries (5 of 7). 

The team has been unable to locate the specific official mandate document given VOTECH
by SAEMEO despite a search of the report on the 24th Conference in the "SAEMEO 
Quarterly" where the concept approved.was Several calls was placed to the Interim
Director of VOTECH in Brunei but he was not available. Follow-up calls and a fax were 
sent requesting a detailed description of the new institution's mandate and the level of the 
programs it intends to develop, but to no avail. A discussion with a Philippine Ministry of
Education official who participated in the SAEMEO conference noted that the mission of
the new center was not clearly stated and that it is expected to evolve. The January-March
1990 issue of the "SAEMEO Quarterly" noted that the Center was to focus on these main 
areas: staff development, research and development and management information systems.
(See Appendix m-6) The April - June 1990 issue notes that the Center will train personnel
who will return to their countries and nm similar training programs and this will continue 
with a multiplier effect. (See Appendix 111-7) The article identified the clientele as teacher 
trainers, administrators, managers, teachers and support staff but no mention was made as 
to the level of the trainees, i.e., vocational secondary, technician post-secondary or engineers
from college programs. 
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2. Asian and Pacific Skills Development Program 

A second regional training organization which compliments CPSC is the APSOEP (Asian
and Pacific Skills Development Program) funded by ILO and originally located in
Islamabad, Pakistan. The stated objectives of this organization are to provide research and
consultancy training of key personnel, information exchange and dissemination and technical
cooperation among developing countries. Its program includes training, documentation andreferral services; planning, programming and evaluating training; promotion and
development of training materials; occupational skill standards, testing and certification;
apprenticeship; foreman training and training of women. The program is carried out
through conferences and workshops and a quarterly publication distributed throughout theregion. A major change in the organization is now being made. The Islamabad office will
be closed and the operation will be transferred to the Bangkok ILO regional office with a
significant reduction in staff. The future of APSDEP seems uncertain at this point (verified
by phone to Islamabad office). 

F. Summary and Conclusions 

From the teams review of all related sources no evidence was found that there is any
organization providing similar programs for technician training anywhere in the Asian-Pacific
region. The new VOTECH Center recently established by SAEMEO has yet to clarify the
kinds and level of courses and services it hopes to provide and its published mandate is 
vague. Indications are that it will be directing its efforts to secondary level vocational
training. The College needs to become involved in helping VOTECH define its roll to
avoid overlap. Even if there is some overlap it will not be a significant factor since there 
are many more needs in the region with its immense population mass than can possibly be 
met by the limited vocational and technical leadership training resources available. 

All of the countries have, over the years, developed a variety of means for preparing
technical teachers but are not interested in opening their programs to others given the
difficulty of meeting their own needs. The College provides for leadership training of senior
administration and teacher trainers not available in the countries and at a very modest cost.
Thus the College occupies a unique niche in the region, responding to its supporting
countries requests and engendering a feeling of ownership by its clients. The member
countries determine the direction the College should move and the College administration
and staff provide the creativity, initiative and leadership to respond in an effective,
professional manner. Although there was some indication that the need for the type of 
programs the College offered during its later years in Singapore had declined, the move to
Manila and the appointment of a new and dynamic Director revitalized both courses and
services to the member countries. The team feels strongly that all the evidence points to
the fact that CPSC has carried out its mandate, made many significant contributions to the
development of technician training throughout the region and needs to be continued in the 
years ahead. 
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IV. Programs and Resources 

The College conducts a variety of training programs in response to the needs identified byits me-mber country policy makers, senior administrators, teacher trainers and seniorlecturers. The specific courses and programs for 1990/91 are summarized below along withthose completed during the 1989-90 year. Also presented are descriptions of faculty,
facilities and equipment used to carry out these programs. 

A. Current Offerings 

The spread of courses and programs in progress for 1990/91 demonstrates the range ofcourses and activities planned and implemented by the College for on-campus, in-countryand sub-regional requirements. The relevance and currency of these programs are worth
noting as verified by the descriptions that follows: 

1. College-based Programs: 

College-based programs are those programs held at the College campus in Manila at whichstudents attend classes eight hours per day for a period, of two to four weeks, dependingupon the course or program. During the 1990/91 fiscal year the College will offer the 
following: 

Quality Improvement of Technician Education through the Development of Creativity,
Innovation and Problem Solving
 
17-28 Sep 1990
 
This course addresses the importance of improving the quality of technician educationthrough the development of innovation, creativity and problem solving skills among teachersand educators. They will translate these skills into effective planning and management whichaimed at producing more flexible and productive graduates. 

Research in Systems Evaluation and Development
8-19 Oct 1990 
The course seeks to enhance the research and development capabilities of technicianeducators/researchers/teachers by providing them with a practical understanding of theknowledge and skills necessary to undertake policy and action-oriented research. 

Computer-Based Instructional Materials Development: Presentation Graphics
5-29 Nov 1990 
The course will help participants make use of computer software available for theproduction of computer-based instructional materials in technical fields. 
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Agricultural Technology Development in Agricultural Education Systems
7-18 Jan 1991
This course is funded by a special grant from the Australian International DevelopmentAssistance Bureau (AIDAB). It is designed to focus attention on the central issues of theapplication of modem agricultural technology and their incorporation into agricultural
education programs. 

Senior Administrators Conference 
21-25 Jan 1991 
This is a biennial conference intended to bring together senior technician education systemseducators and administrators of CPSC member countries to identify emerging needs andtrends, and to map out College programs to help enhance the quality of technician 
education inthe member countries. 

Roles and Contributions of Technical and Vocational Educators in Promoting Industrial 
Development 
15-26 Apr 1991 
The course provides participants an opportunity to study the real needs of industrializationin their own countries and to identify the specific roles and contributions that the TVE 
system can play in promoting industrialization. 

Institutional Management, Planning and Management Information Systems
13-24 May 1991
Intended for key personnel in institutions and organizations, the course covers management
development and planning, taking improved technician institutional planning and efficiencyas a main theme while promoting the idea of improved management performance through
the use of MIS. 

Management of Documentation and Information Centers and Information Networking 
3-7 June 1991 
The course introduces modem approaches to ofmanagement documentation andinformation centers through the utilization of modem information technology. 

2. Sub-Regional Programs 

The Colombo Plan Staff College service region has been divided into two sub-regions for some programs. The regions are South-east Asia and the Pacific. This strategy enables theCPSC to more specifically address the interest and needs of countries within each sub­region. Sub-regional Workshops currently scheduled are: 
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Entrepreneurship Training for TE students: 4-15 Mar 1991 and 17-28 June 1991The overall aim of the workshops is to train a core group of teachers from themember countries to be able to dev lop country-specific plans, curriculum materialsand strategies for the integration of entrepreneurship training in TVE institutions. 

3. In-Country Programs 

In-country programs are tailored to meet specific needs of member countries and are cioselrelated to priorities identified by officials of the member countries. The courses evolve ove a period of several months through planning and dialogue with senior administrators amthe College staff. The faculty with the most expertise in the subject field is assigned th(coordinators position and has the responsibility for developing the course contentEnrollment is open only to nationals of the member countries concerned. In-count 
programs planned for fiscal year 1990/91 include the following: 

IN-COUNTRY PROGRAMS 

COUNTRY TOPIC DATE 

Sri Lanka Entrepreneurship Training/ 22 Apr 1990 
Small Scale Enterprise/ 
Self-employment Dev. 

Fiji Entrepreneurship Training/ late Jan 1991 
Small Scale Enterprise/ 
Self-employment Dev. 

or 

Manpower Forecasting and late Jan 1991 
Technical Manpower Planning and Development 

Thailand Manpower Forecasting and June 1991 
Technical Manpower Plan­
ning and Development 

or 

Environmental Education June or 
and Environmental Manage- Oct 1991 
ment 
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Indo.-sia Entrepreneurship Training May/June 1991 

SSE/SED 

or 

Computer Application to May/June 1991 
Improve Technician Educ. 

Philippines Planning & Management of Date to be set 
Tech. Educ. Institution 
System 

Curriculum and Instruc- Date to be set 
tional Materials and 
Systems Development for 
Technician Education 

Computer Applications Date to be set 
to Improve Technician 
Education 

Malaysia Small Scale Enterprise/ One week -
Self-Employment Dev. March 1991 

Singapore The Provision of May/June 1991 
Consultancy Services
 
by Academics to Indus­
trial and Commercial
 
Organizations
 

B. Programs for 1989-1990 

The variety of programs offered during the 1989/90 are detailed in Appendix IV consistingof eight pages. The reader should review this Appendix to develop an understanding of thevariety and extent of the programs. During 1989-90 year there were twice as many (14) in­country courses as those offered at the College. Additionally two sub-regional workshopsgrouped countries with similar needs. (See Appendix III, p 2). Further outreach wasprovided by a variety of consultant and academic services ranging from assistance with theADB/WB Regional Seminar on andtechnical Vocational Education and Training totraining programs for UNDP/ILO projects in Nepal (see Appendix IV-1, p 4,5). 
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Three special programs were also developed including an AIDAB funded program inagricultural technology development, a five year training program on computer-based
instructional materials funded by Japan and an environmental education program supported
by UNESCO (see Appendix IV-i, p 5,6) 

Research and Development activities included four curriculum development projects in
environmental education and five competency based training modules for maintenance
technicians (See Appendix IV-1, pp 6,7). Responding to the regional interest, the Collegeimplemented a series of new initiative workshops aimed at small scale enterprise and self­
employment development in collaboration with CFTC (Commonwealth Fund for Technical
Cooperation). It also worked with UNESCO in preparing learning materials integrating
environmental education into technician teacher training curricula. 

Recognizing the important contribution women can make for development, the College
organized a series of international conferences on the theme "Women in Technical andIndustrial Development" with the support of CFTC. A program in agricultural technicianeducation was presented in Indonesia supported by AIDAB (See Appendix IV-i, pp7,8) 

In addition to these special programs, R&D and new initiatives the college prepared andpublished eight publications ranging from annual and quarterly reports to proceedings of theInternational Study Conference of Computer Integrated Manufacturing (See Appendix IV-i, 
p 8). 

C. Faculty Utilization 

1. Status 

Each of the faculty were interviewed following an established format. (See
Appendix IV-2). The narrative in this section reflects the results of these
interviews plus discussions with the Director and a review of related documents.
CPSC faculty are called faculty consultants and are employed under either a core or
seconded faculty arrangement. Core faculty consultants are those specially recruited 
persons whose salaries are paid as a part of the basic operating costs of the College.
Seconded faculty consultants are those faculty whose salaries and other support costs 
are provided by a participating country. Appendix IV-3 shows an example breakout
and total costs to a member co'intry to second a faculty member for a year of about$150,000. The College spends less than half this amount to support a core faculty
member for a year. 
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The original intent of the College founders was that all faculty consultantswould be supported by member countries under a secondment program as aspecial contribution to CPSC. This worked well in the initial stages and in1979-80 eleven such faculty came from nine member countries. From 1978though 1985 the Commonwealth Fund for Technical Cooperations (CFTC)funded two faculty positions. Two core faculty were first employed in 1980as the number of seconded faculty positions began to decline. The size of theacademic staff ranged from ten to twelve from 1978 to 1985. Loss in fundsfor faculty secondment reduced the member of faculty to six by 1988.Currently seven faculty are employed and, with the Director holding facultystatus, the overall total is eight. All members countries continue to supportthe principle of seconded faculty, but only Australia and Japan have fundedthe positions on a continuing basis. (See appendix IV-4 for secondment 
procedures) 

Faculty consultants serve as a members of the Academic Board providing itschairman, the CPSC Director, the benefits of their wisdom and expertise. Frustrationswere expressed over the manner in which the Academic Board functions. Somefaculty feel the need for a more participative role in assessing program needs anddeveloping work plans to meet those needs. 

2. Selection 

Selection of faculty is based on identified needs for services to be delivered by thecollege and work assignments are based on the expertise the faculty consultant bringsto the college. The criteria for selecting faculty include the following: 

1. Advanced degree(s), preferably a doctoral degree, in related disciplines suchas environmental education, environmental management, computerapplications, entrepreneurship, technical teacher education, engineering, etc.with a first degree ar higher education certificate in the field of technician 
education;

2. Five to ten years teaching experience in higher education institutions handlingcourses in related fields such as engineering, technician teacher education, etc;3. Practical experience in providing consultancy services to the private sector or
working for industry;

4. Possess research skills in related fields. 

A review of the credentials, backgrounds and experience of the current CPSCfaculty verifies that the above criteria are generally met. 
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3. Workload 

Work load varies somewhat based on the skills and expertise, but all faculty are 
expected to meet minimum work load norms. More specifically, all faculty members 
have the responsibility to plan and deliver, as the principal lecturer, one college­
based program each year. Additionally, faculty members must assist other faculty, as
needed, in the planning and presentation of other college-based programs. All 
faculty must plan in-country courses. Most faculty coordinated two in-country courses 
during FY 89/90. The role of the faculty consults go much beyond the program
delivery responsibilities. Faculty serve as a college resource in assessing needs and 
advising the Director and others how CPSC can best meet identified needs. Faculty
members also assist in carrying out special projects and in meeting the requirements
of grant programs funded to the college. Included among the other responsibilities
of faculty consultants are the research and development of course materials,
development and presentation of action papers and carrying out day to day program 
activities. 

During the interviews some faculty members, expressed concern over inequities in
faculty work loads. Some faculty, especially the core faculty, expressed frustration 
over the extremely heavy work loads while other faculty felt no work load pressure 
at all. Further assessment of faculty loading reflected that more specific work
loading criteria are needed to ensure work load equity and that all faculty are 
making the maximum contribution to the success of the College. The ability to 
communicate effectively in English, the language of use in the instructional programs
of the College, was somewhat of a problem for some of the seconded faculty. The 
fact that the current number of faculty is down more than forty percent over the 
early 1980 peak years, and the fact that program services of the college have 
expanded clearly means that the work load of the faculty has increased significantly.
The availability of more faculty consultants, especially core faculty, would assist the 
college in responding more effectively to the needs of the CPSC member countries. 

4. Faculty Contributions 

The individual faculty members and the Director also contributed to the output of 
the college preparing some 35 course theme papers, giving five major presentations 
at conferences, conducting research and co-authoring one book. 
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D. Facilities and Equipment 

The Government of the Philippines has provided the college a modem buildingcomprising a total of 19,800 square feet for the exclusive use of the college. The
building is located within the University of Life Complex in the Pasig area of MetroManila. Listed below is a break out of the facilities availabe for College use and the
equipment used in support of the College activities and educational programs.
The CPSC building is a modem four-story structure with approximately 4,950 square
feet of usable space on each floor. All College-based instructional programs are
offered in the classrooms, meeting rooms and computer laboratory of this building.
The facilities include three classrooms of 379 square feet each. The classrooms arefurnished to accommodate fifteen students but could hold up to thirty students withadditional seating. Computer instruction is done within the 1800 square feetcomputer center. The computer center is equipped with fifteen IBM compatible
model 286 computers with 20 megabyte hard disk drives. Four meeting rooms areavailable ranging in size to accommodate from ten to fifty persons. These rooms arewell furnished and attractively decorated. A total of 3080 square feet of building 
space is allocated to these meeting rooms. 

The 1,960 square foot library holds, as of June 1990, 9,466 volumes, maintains 206periodicals, 3,287 course material publications and 1,969 audio-visuals. Seventy-five
persons can be seated in the library. During the 1989/90 program year 740 personsused the library and 2,742 books and materials were borrowed. The library ismodem and well equipped with a wide variety of support materials and audio-visual
aids. In its efforts to provide the best possible service to the member countries,
CPSC has a continuing program to develop its learning resources for use by theparticipants when they attend courses at the College. Building on the software
donated by the Government of Japan through JICA, the following new computer
software were acquired:Harvard Graphics (Charts and Tables), Microsoft Excel
(Spreadsheet), PageMaker (Desk Top Publishing) and StatGraphics (Statistical
Analysis). Further, an Altima II Portable Computer and a Kodak Datashow Screen
Projector will be added. The new equipment will provide the College with thecapability for off and on-site access to College software, and for large-screen
projection of computer screen images. Additional audio and video equipment was
also obtained to further improve and augment the facilities of the Educational
Technology Resource Center for use by faculty and program participants. As part
of its efforts to strengthen its information base, the College Library has linked up
with the Asia-Pacific Skills Development Information Netwolrk (APSDIN) initiated 
by APSDEP. 

The building has twenty-one offices ranging in size to accommodate from one to sixpeople. A total of 4,620 square feet are allocated to office space. Sixteen of the 
twenty-one offices are currently in use. All offices are well equipped and attractively
decorated. General support space includes a printing room, finance office, typing 
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pool area, and staff support work area. A total of 2,370 square feet of building space 
are allocated to support these functions. Support staff have modem offices with 
appropriate equipment including word processing and desk top publishing equipment. 
While basic equipment requirements are met, many equipment needs still exists. A 
summary of needed equipment is given in the recommendations section of this 
report. 

In sum, the CPSC building is not only adequate to meet current needs but 
space is available for future growth. The facilities are all modern, adequately 
equipped, well maintained, and attractively decorated. These facilities should 
meet the needs of the College for the foreseeable future. 

E. Summary and Conclusions 

The College has been quite successful in meeting the needs of the member countries 
through the College-based, in-country and sub-regional programs, but there is a 
continuing demand for more in-country programs that should be addressed. This will 
undoubtedly require that the College have the human resources to provide a much 
wider range of experts than currently available. Short-term consultants should be 
utilized for meeting similar country training needs and presentation of sub- regional 
workshops as well as unique country requirements. 

Faculty are well qualified although two challenges exist for the administration in 
allocating human resources. First, every effort should be made to ensure a more 
equitable load distributed even though this is somewhat difficult to do given the wide 
variation in activities beyond course assignments. The faculty itself should participate 
in equating the time required for the special activities and in determining their 
assignments. Secondly, countries seconding faculty should be encouraged to present 
several candidates who meet the specific qualifications set forth by the College. The 
College should never be placed in the position of having to accept a seconded faculty
who lacks the required expertise or language facility. Facilities, equipment and 
commodities are adequate for the current needs, although some old graphic 
equipment should be replaced and a few new equipment items are needed to 
maintain the quality services of the College. 

26
 



V. Finances 

A. Introduction 

Financial statements for the last three fiscal years were reviewed. The year-endincome/expenditure statements from which the FY 1989/90 audit was taken were studiedand comments are presented concerning student expenditures per program. An assessmentwas made concerning the financial viability of the College as well as the in-house capabilityof the College to track its income and expenses. This section provides information on thefind:ngs of the assessment. In addition, information is given on CPSC's five-year financialplan from FY 1992/93 through FY 1996/97. 

B. Review of Financial Statements 

The statements of revenues, expenses and changes in accumulated fund balance for fivalyears 1987/88, 1988/89 and 1989/90 were reviewed. Over the three year period revenuesgrew from $814,992 to $989,001, an increase of 21%. During the same period expenditureswere reduced from $917,767 to $659,901, a 39% reduction. The accumulated fund balanceincreased from $333,707 to $679,621 over the three year period. Thus, a major effort hastaken place to increase revenues, reduce expenses and place the college on a sound fiscal 
basis. 

A major budgetary shortfall occurred during the 1987/88 fiscal year. This shortfall wasbased on several factors. Budgets were developed in anticipation of the United Statescontributing $50,542 as its share as a donor country. The US withdrew and thus did notcontribute. The Commonwealth Fund for Technical Cooperation (CFTC) reduced itscontribution from $143,934 to $97,817 and additional unanticipated expenses were incurreddue to the move of the college from Singapore to the Philippines. The 1987/88 fiscal yearended with an excess of expenses over revenue (or loss), of $102,775. Since FY 1987/88,CPSC officials have demonstrated strong leadership in reversing this situation and placingthe College on a sound fiscal basis. Expenses have been reduced in all major categories.Contributions from member arid donor countries have steadily increased. Income frominterest and other special projects categories has more than tripled. Although the CFTCcontribution continued to decline from $97,817 in FY 1987/88 to $60,780 in FY 1988/89,an increase of $4,520 was allocated for FY 1989/90. Thus, an increase in revenues occurredin all major revenue budget lines during the last fiscal year. 

A summary of revenue and expenses by major line items are shown in Table 1. 
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TABLE 1
 
Summary of Revenue and Expenses
 

1990 
REVENUES
 

Contributions from US$783,102 
member countries 

Contributions for 65,300 
Commonwealth Fund 
for Technical Cooperation 

Interest. and other income -140.599 
989,001 

Expenses 

SaLries and allowances 179,341 
Director and faculty 62,560 
Officers and support staff 

General and administratve 162,514 

expenses 

College-based courses 160,709 

Sub-regional courses 51,394 

In-Country courses 34,719 

Conference/symposium 8,664 
/seminar 659,901 

EXCESS OF REVENUES 329,100 
OVER EXPENSES 

ACCUMULATED FUND BALANCE 
AT BEGINNING OF YEAR 409,401 

Transfer of funds (58.880) 
to working capital reserve 

ACCUMULATED FUND US$679,621 
BALANCE AT END OF 
YEAR 
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1989 

US$724,106 

60,780 

65458 
850,344 

209,589 
63,316 

133,103 

200,811 

52,772 

45,510 

69549 
774,650 

75,694 

333,707 

US$409,401 

1988 

US$678,445 

97,817 

38730 
814,992 

243,448 
54,510 

182,707 

201,895 

94,428 

105,618 

_35.161 
917,767 

(102,775) 

436,482 

US$333.707 



C. Review of Detailed Expenses for FY 1989/90 

During FY 1989/90 the largest share of the expenses of CPSC, $255,487 was used to supportthe education program of the College. Appendix V-1 provides detail on these expenses.
Serving students from seventeen member countries requires major expenditures for travel,subsistence and accommodations. More than half of the total program expenses, line item,$136,310, was used in transportation of students to locations where courses and programswere offered. Accommodations and subsistence for students while participating in
educational programs required an additional $77,574. 

General and administrative expenses did increase during FY 1989/90 over FY 1988/89.The largest line item of expenses, $75,464 of the $162,514 total, was for depreciation. Otheritems of increased expenses were office supplies, printing and reproduction, telephone and
utilities. Other than the increased utilities costs, the other increases in expenditures are adirect result of increased services to member countries.(See Appendix V-1 for details and 
Appendix V-2 for audit report) 

D. Student Expenditures by Program 

In the College-based programs, 117 person enrolled as participants and three attended asobservers. Based on a total direct expenditure of $160,709 to support College-based
activities, this equates to an expenditure of $1,339 per student. Allocating administration,
faculty and overhead costs to this direct expenditure per student would give a total perstudent cost of approximately $2,000. Based on comparative expenditures in the United
States for federally supported programs, for example, Job Training Partnership Act (JTPA)programs, total program costs of $2,000 to $4,000 are common. Although the CPSC 
programs run two to four weeks as compared to the six to twelve week duration for most
JTPA programs, expenditures are still in line. 

Direct cost per student for sub-regional and in-country programs were less than College­
based programs. The per student expenditure for direct costs for sub-regional program was$1,253 and for in-country programs was $89 per student. By far the most cost effective wayto address educational needs of member countries is through in-country programs. Although
travel and subsistence costs for professional staff to deliver programs in-country is high, itis still dramatically more effectivecost to send and cover the expenses of one facultymember to present an in-country course rather than bring a class of twenty students to thecollege and cover all transportation, accommodation and subsistence costs. 

E. Capability to Track Income and Expenses 

A review was made of CPSC capabilities to track income and expenditures. The manner
in which all financial records were maintained was impressive. The finance officer of the 
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College has detail financial reports on all aspects of the College programs. This informationwas immediately available through reports compiled and at the "finger tips" of the financeofficer. Examples of these reports are shown as Appendix V-3. Those persons having directleadership roles in maintaining financial records were well qualified and the CPSC Directorshould be lauded for his stressing fiscal accountability. 

F. Five-Year Financial Plan 

The Governing Board at its meeting on June 26, 1990 approved a Five-Year Financial Planto serve the College as a general guide in fiscal planning. As a part of this plan the membercountries agreed to share responsibilities for contributing to the operations of the Collegeon a formula which gives an increasing share of the responsibilities to the regional membercountries. The Governing Board's endorsed funding formula subscribes to the principlesthat equal services be provided to all countries and that non-regional member countriesdonors gradually reduce contributions to the core faculty and fellowship costs by five percentper year, with increased contributions required from the (user) regional member countries.The basic operating costs will continue to be shared equally by all participating countries. 
Projected budgets for each fiscal year, based on varying percentage increases to reflectinflation rates and other factors, are shown in Table 2. 

G. New Initiatives to Ensure Financial Viability 

During the 1989/90 fiscal year the Colombo Plan Consultative committee approved theestablishment of the CPSC Endowment Fund with the transfer of $150,000 from collegereserves to the Fund. The Government of Bangladesh contributed $1,000 and assets of theFund now total $151,000. Interest earned from investment of Endowment Fund assets willbe used to promote academic activities; purchase equipment, materials and books; providefellowships; conduct research studies; and provide recognition to the college and thoseproviding support to the College. (See Appendix V-4). 

The Capital Reserve Fund was increased to the $150,000, the maximum allowed by theCollege Constitution. These funds will be available to address emergency needs and interestearned from investment will be deposited back to the Fund. 

Other initiatives have been undertaken to bring supplemental funding to the College. Forexample, a proposal the Asian Development Bank for $565,000 to establish a RegionalResource Center for Distance Education has received favorable review but has not been
funded. 
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TABLE 2
 

Five-Year Financial Plan
 
Estimated Annual Budgets of Operating Expenses and Academic
 

Program Expenses
 
FY 1992/93 - FY 1996/97 

Fiscal Year 

Rate of Increase 
over 5-yr period 

92/93 93/94 94/95 95/96 96/97 

6% increase $1,098,012 1,163,893 1,233,726 1,307,750 1,386,215 

7% increase 1,098,012 1,174,873 1,257,114 1,345,112 1,439,270 

8% increase 1,098,012 1,185,853 1,280,721 1,383,179 1,498,633 

9% increase 1,098,012 1,196,833 1,304,548 1,421,957 1,549,934 
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H. 	 Summary and Conclusions 

After analyzing the financial statements for the fiscal years of 1987/88, 1988/89 and 1989/90, reviewing
finance office operations and procedures, and studying data on program
costs, the following findings and conclusions are noted: 

1. 	 The Colombo Plan Staff College is operated on a sound fiscal basis. 

2. 	 The College has solid in-house capabilities to track all income and expenses. 

3. 	 Procedures are in place to ensure accountability in the administration of college resources. 

4. 	 Program costs are reasonable and comparable to costs of similar courses offered in the United 
States. 

5. 	 The program offered to students in their own country as in-country courses are the most cost 
effective. 

6. 	 Projected budgets included in the financial plans for the future are adjusted for inflation and 
expanded s;rvices in line with current budgets. 

7. 	 Sound fiscal planning over the last three years is reflected in a significant increase in the fund 
balance of the college. 

8. 	 With an accumulated fund balance of $409,401 as of June 31, 1990, a capital Revenue Fund of
$150,000 to meet emergency needs, and an endowment with assets of $151,000, the college
operates on a viable financial basis. 

9. 	 Plans have been approved by the Governing Board to shift a larger share of the budget to the 
regional meaber countries (the countries who are the users of the services of the College). 

10. 	 Initiatives have been undertaken and approved by the Governing Board to broaden the financial 
base of the College through the establishment of an endowment fund. 

In summary, after reviewing recent financial statements, studying financial records and fiscal
procedures, and analyzing the College's capacity to track all income and expenses, it is concluded that
the College is managed on a sound fiscal basis. Further, fiscal program initiatives over the last three 
years have established a pattern of financial accountability. Growth in the fund balance, the
establishment of the Endowment and increasing the reserve fund to $150,000 places the College in a
position of financial viability. Lastly, officials of CPSC have demonstrated a sound pattern of fiscal
responsibility in keeping track of all income and expenses and in presenting financial detail in formats 
that are both effective and efficient. 
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VI PLANNING 

A. Introduction 

The College depends primarily on the member countries to determine its programs withtranslation of their needs into specific courses by the Academic Board. The major sourceof input by the member countries is through the biennial Senior Administrators' Conference.This is the basis on which the College develops its plans for courses and other programs. 

B. Biennial Senior Administrator's Conference 

From January 23 thru 28, 1989 the ninth biennial Senior Administrators' Conference washeld at the College campus in Manila. The purpose of the Conference was to providesenior administrators, planners, policy makers and educators from member countries (the17 who participate plus the 4 donor countries) with an opportunity to deliberate on thetrends and issues of technician education and to set guidelines for the programs and priorityareas the College should pursue for the next two years. In addition to member and donorcountries, observers from national and international organizations attended such asUNESCO, ACCC, ADB, JICA, AIDAB and provide some input. This exercise is importantto ensure that the services and activities of the College are responding to the changing needsof the member countries. The results of the Conference is a set of policy statements,guidelines and recommendations for the College to translate into actual programs andactivities to effectively meet the needs of the member countries. 

The recommendations that follow were gathered from various sections of the report on theconference titled "CPSC into 1990's". The CPSC Director provided a brief responsedescribing what actions have been taken on these recommendation :n the months following
the conference. 

C. Analysis of Recommendations 

R - Recommendation 
AC - Action Taken 

The College should: 

R 1. Enhance image, status and faculty expertise by actively pursuing 
consultancy work. 
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AC During the 89-90 academic year CPSC carried out five consultanc)
technical and academic services activities as follows: 

a. ADB/WB Regional Seminar on Technical and 
Vocational Education - the college assisted by
providing reporting, secretariat and logistics 
support. 

b. Academic cooperation with the Forestry Institute, University of thePhilippines. The College conducted sessions on teaching/learning
methodologies and Basic Computer Operations as part of a training 
program for students from four countries. 

c. Training Programs for Project Personnel from UNDP/ILO Projectsin Nepal. Four special administrative training programs were organized
for project personnel. 

d. Course on Developing Skills in Research for University Technology,Malaysia. One of the staff conducted the course for 27 professors. 

e. The College organized and coordinated a series of five country
study visits for 10 senior educators for the Pakistan Ministry of 
Education. 

R 2. Promote a much closer industry-education interaction and sponsor
occasional conferences which attempt to bridge this gap. 

AC The College has increased the involvement with local industries in
planning and conducting programs including industrial visits,conferences and seminars. Industrial personnel were also involved in a program organized by the College. (See Appendix VI-1 for list of
affiliate institutions in the Philippines) 

In-Country Program Recommendations: 

R 1. 	 Selection of participants must be carefully performed by the respective
countries to maximize the advantages of homogeneous grouping of 
participants. 

AC 	 Member countries have been encouraged to establish minimum
standards for candidates for in-country training programs which has
resulted in a much greater degree of homogeneity. 
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R 2. Follow-up activities should be carefully planned after each workshopby CPSC and local course coordinators so that the need of futurecountry-level 	workshops will be identified more efficiently. 

AC The college recognizes the need for follow-up activities and stresseslong term impact applications of knowledge and skills. Courseparticipants have an opportunity to recommend training needed forcontinued growth and this information is used in planning future 
programs. 

R 3. Choice of topics should be linked with development plans and projectsof the respective country to maximize effectiveness of the course. 
AC This is being done though working closely with the country authoritiesin identifying topics, themes or subjects in line with development plans. 
R 4. 	 Consider servicing other institutions in addition to the centralinstitution responsible for technician training to provide more effective

input to member countries. 

AC 	 The College philosophy and approach is to service all technicalinstitutions and it plans to expand its activities to better serve those inoutlying regions of member countries. 

R 5. Establish information networking centers in member countries fordisseminating information on technical and vocational education of the
 
region.
 

AC The College has established Regional Information Center. 
 A course
 
on Information Networking is offered this year and the archives of theCenter will be expanded in coming years. 

R 6. 	 Stress more in-country based research and development. 

AC 	 The College is planning to increase in-country research in coming 
years. 

R 7. 	 Rethink with the member countries the duration, scope and 
methodology of conducting in-country workshops. 
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AC This has been accomplished. The College consults closely with 
country authorities and local resources in designing and 
organizing courses. 

R 8. Organize and strengthen its consultancy activities in order to serve 
each of the member countries more effectively. 

AC This is being done and the 
activities in coming years. 

College will step up its consultancy 

R 9. Become more involved in the long range planning of technical and 
vocational education in member countries. 

AC The College has informed member countries of its willingness
support planning activities and of the type of expertise available. 

to 

R 10. Provide support for continuing and distance education for teacher 
training. 

AC This is now one of the major thrusts of the College.
developed and this area will be expanded. 

Plans have been 

R 11. Identify one or two key institutions in each of the member countries
and set up a regional network of resource centers. CPSC should be the
coordinator of the network of institutions. 

AC This is being done as part of our information r.etwork activities and 
more il be done. 

R 12. Establish a regional center for distance education and material 
development to assist countries in organizing effective in-service 
training of teachers. 

AC The College has submitted a proposal to ADB for funding a project for
this purpose and more activities in this area are planned for the future.
(See Appendix VI - 2 for proposed center for distance education) 

R 13. Promote 
industry. 

greater inter-action between technical institutions and
Consider setting up organized production centers in 

polytechnic in cooperation with industry. 

AC A book on this subject has been published by the College and we have
also conducted courses in this area and encourage technical institutions 
to move in this direction. 
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R 14. Explain the possibility of partnership programs between the college
and one carefully identified center in a country through a pilot study. 

AC The College is doing this with Hong Kong P-lytechric and has
worked with other institutions in Korea and Thailand. More 
activities are being planned. 

R 15. Start up as sub regional programs newer thrust areas such as
environmental education, agricultural technician education, business
studies etc. and carefully evaluate the courses. 

AC This is now being done and an expanded effort is being planned. 

R 16. In support of these recommendations prepare a comprehensive 
program of activities for the next two years and circulate the
document among member countries for their necessary action.
The document should be circulated to other international donor
agencies for their information and coordination. 

AC This is in process as part of the Five Year Academic Plan and the 
programs for the next two years. These will be circulated to member
countries following approval by the Governing Board. 

D. Program Planning 

Prior to coming to the Senior Administrators Conference each country representative wasasked to prepare a summary of the status of technical education in this country and indicatethe challenges and problems that the country faced in this area. These country reportdocuments were presented and distributed at the conference and formed the basis fordiscussions leading to program recommendations for the College. (Note: A bound copy ofthese reports is available in the College library). Additionally, the administrators wereasked to indicate areas of cooperation they sought with CPSC. A summary of their 
responses is shown in Table VI-1. 

A major function of the Conference is to identify specific programs the member countrieswould like to see offered during the coming two years. Two commissions made up ofrepresentation from member countries were established to carry out this function, theCommission on Training and the Commission on Research and Development. TheCommission and training identified 24 areas of emerging training needs in their countriesand this list was refined to 10. (See Appendix VI- 3) This Commission also discussed thechange of directions and thrusts in improving VTE for the 1990s and prolIuced acomprehensive list of 29 areas which were finally reduced to 7 as noted in Appendix VI-4. 
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The Research and Development Commission identified 10 areas they felt were importantto be addressed through College-based R & D and another 9 for country-based R & D.(See Appendix VI-5) These recommendations provided the basis Yor developing theCollege's R & D program. Although necessarily modest in size, the College program in thisarea has directly responded to the needs identified at the Conference. 
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Table VI-l
 

TABULATED SUMMIARY OF COUNTRY REPORTS INDICATING DESIRED
 
AREAS OF COOPERATION BETWEEN CPSC AND MEMBERCOUNTRIES
 

Axea in-country College-Based 
Compurer Sub-Regional R&D New Consult- Collaboxation
 
vorkshop workshop Informa- Workshop Tech. 
ancy With other In'l
 

tion Ctr. Agencies through

CPSC
 

BANGLADESH x x
 

BHUTAN K x
 

Fiji x x
 

INDONESIA xx
 

x
 

INDIA X x x x
 

IRAN x x x
 

MALAYSIA 
 x 
 W 

KOREA x x x
 

x 
 x
 

PAKISTAN x x x 


NEPAL x x x 


x
 

PAPUA NEW GUINEA x .
 

PHILIPPINES x x
 

SINGAPORE x x x
 

SI LANKA K x x
 



E. Internal Review 

In August 1990, at the request of the Governing Board, the College developed a strategyfor conducting an internal review of College programs for the period 1984-1989. The statedgoal of the Review was to determine- the effectiveness and appropriateness of the Collegeprograms and activities for the purpose of making improvements. The Review sought
answers to the following questions: 

1. Do College training programs contribute to the development of national goals of membercountries in terms of their relevance, effectiveness and appropriateness? 

2. Do participants take part in the design and implementation of the programs? If yes, to
what extent? 

3. How are follow-up activities to these programs conducted? 

The plan was to survey at least 20 program participants from each member countryincluding a representative sample of senior administrators, heads and deputy heads ofinstitutions and teachers. The sample was to include participants from College-basedcourses, sub-regional and in-country courses. A nine page questionnaire and interviewschedule was developed for this purpose. (See Appendix VI-6) 

The final results of the study will be available later, but the team did have an opportunityto review the draft report and the preliminary findings. A copy of the executive summary
of the findings follows: 

1. A total of 711 participants representing seventeen member countries have participatedin twenty-nine College-based courses during the period under review. A total of 1678participants representing sixteen member countries have participated in sixty-five in-countrycourses. A total of 204 participants representing nineteen countries have participated in ten

sub-regional courses.
 

2. In all cases where they were used, end-of-course evaluations revealed that participantsrated these programs significantly above-average. The interviews with former participantsrevealed a positive affection for the College and a continuing commitment to supporting its 
programs and activities. 

3. There is considerable scope to enhance the impact of the College's programs andactivities. Greater efforts need to be made both by the College and the member countriesthemselves to follow-up on the subsequent activities of the participants, as appropriate. 

4. There is a general desire by former participants to see the College reverse the trend ofreduced faculty support for in-country programs with more College faculty support for eachprogram. In-country activities may in the future not only embrace training courses. 
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5. The College should exert greater efforts to establish the real needs of the individual 
member countries. This could be achieved by boosting the practical research activities of 
the College. 

6. College courses should be more practical in nature and less theoretical. 

7. There is a need to improve the nomination procedure so as to ensure a better participant
selection for College-based programs. The procedure could be tightened both by member 
countries and the CPSC, resulting in greater homogeneity of the course group. 

F. Summary and Conclusions 

It is clear from a review of the list of recommendations that the Senior Administrator's 
Conference provides the critical interface between the College and its client countries by
establishing the basis and justification for most of its activities. The College, despite its small
staff, bends every effort to respond to the needs of member countries as indicated in the 
activities undertaken in the period since the Conference. Courses and programs have been
developed at the College and in-country offerings which directly respond to the
recommendations made at the Conference. Similarly, modest R & D programs have been 
instituted in response to recommendations for that area. 

A further guide for program planning is the recently conducted Internal Review the results 
of which will, along with the recommendations of the Conference, provide the College with
the base data needed to develop its Five Year Academic Plan now in progress. It will be 
a challenge to the administration and staff to digest and interpret this data in developing 
courses, programs and other activities. 
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VII RECOMMENDATIONS 

A. Market For CPSC's Offerings 

1. Competition 

There is a significant demand for the College's services throughout the Asian-Pacific Regionas represented by strong support of the 17 countries who are user members of CPSC. Therequests for courses and programs as verified by the Senior Administrator's ConferenceReport described earlier in Section VI Planning, far exceeds the capability of the Collegeto meet their requests. The APSDEP program funded by ILO is a welcome compliment tothe College in strengthening manpower development resources in the region, primarily inthe area of basic vocational training. It has done well especially in promoting a skilldevelopment network through national documentation centers and in exchanging labor andtrabing development information through its Newsletter. Unfortunately with its staffreduction and transfer to another site, its future role in meeting regional training needs islikely to be diminished. The Brunei VOTECH as noted previously is just evolving and itsultimate role unknown. These are the only other known organizations in the region devotedto enhancing vocational and technical education. Neither of these organizations address
technician education directly as its major thrust. Even if there is some over lap, the demandof the massive population of the region far exceeds the very limited capacities of the trainingresources to respond to the technical and vocational education development needs. Giventhe strong market, it is important that the College continue and expand its services to 
member countries. 

2. Other Market Opportunities 

In addition to the range of courses and services currently provided by the College, there are a variety of other market needs that should be explored. Providing assistance to the privateand public sector for in-plant technician training is one area that is not being addressed.Advance technology programs for business and agro-industry are needed and a tentativestart has been made to fill this requirement. Most of the member countries desperatelyneed to update their health support programs with current technologies and this area has 
yet to be addressed by the College. 

Most of the number countries receive development funds from one or more of the majordonor agencies such as WB, JICA, ADB, and USAID. They frequently struggle to identifypriorities in technician training and then have difficulty in translating their needs into adevelopment plan to which the funding agencies can easily respond. Special consultantservices and project development training could be offered to member countries on a needs 
basis. 
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Another critical need of the region is to find ways to encourage bright young people to enter
technician training which along with its sister vocational training is held in low esteem.
While this is to some extent a cultural phenomenon, low salaries for technicians also play
a major role. However, there are ways to turn this situation around and this is an
opportunity for the College to make a significant contribution to enhancing the image of
technician training. workshops could offeredSeminars or be in such areas as the
development of student clubs, skill contest, involvement of local business and industry in
supporting student activities, public relations and student placement based on skill profiles. 

In recent years the development of cost recovery programs has been an area of special
interest for technical education in light of the high cost of equipping and maintaining shops
and laboratories. The College needs to provide training programs in how to develop
productivity centers, manage related funds and ensure quality products and services. Several
countries in the region have started to experiment with this concept, e.g., Indonesia.
Similarly, technician training institutions are often an excellent location to provide incubator programs with space and guidance and these could generate income.some More
importantly, allocating space for entrepreneurs to develop micro btsinesses has the
advantage of providing a laboratory for technical students to learn small business
procedures. Training in this area wcald be an excellent follow-on for the College's small 
business development courses. 

3. CPSC's Niche 

The College's unique niche in the region is its close tie-in with the member countries.
Through its Governing Board, the biennial Senior Administrators Conference and
communication with eacb country in regards to its in-country course needs, the College has 
a linkage unlike any other organization in the region. Its only purpose is to respond to
member countries' needs for developing and enhancing technician training and to assist
them in keeping abreast of the latest changes in the field. The College has done this
remarkably well with a small staff and a modest budget and as a result, it has established 
a solid reputation in the region which has been further enharced since its moved to Manila.
Member countries feel strongly about the continuation of the College's programs, as
evidenced by the teams interviews with the Board and the reports of the Biennial
Conference and the Internal Review. The rapid growth of the region's industries will 
require support for technician training for the foreseeable future. 

B. Strengthening CPSC 

There are, as might be expected given the small size of the operation, areas where the
College could strengthen its programs and services but this would of necessity require some
changes. The recommendations that follow are meant to provide additional flexibility so 
that i, may respond even more readily to its client's needs. 
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1. Administrative Changes 

The College Director's load is stretched to the limit and relief is needed if the institutiois to move forward. His on-going necessary contacts with the Board representatives who a,usually at high embassy levels, senior administrators in 17 member countries, donccountries, international organizations and funding agencies requires a great amount of timeOther responsibilities additionally include programming, staffing, facility managemenbudget and financial management and preparation of annual reports as well as othedocuments. The fact that everyone, with few exceptions, reports directly to him is a furthe
strain on the office. 

In order to reduce the operational load and provide more time for the Director to engagein creative thinking, planning and development, meeting with key country officials ancoordinating with international organizations, the team recommends the appointment of -Deputy Director of Education. 

This position would be responsible for developing the Colleges programs through frequeniliaison with each of the 17 participating countries. He/she would need to become familiarwith the nature and status of each country's technician training program, their developmentplans and their needs that could be fulfilled by the College.candidates should be recruited from the U.S. 
The team recommends that 

to facilitate better linkages with its manyrelated institutions. The addition of this position would provide the relief necessary to freethe Director to work more at the policy and planning level. 

2. Expanding Technological Resources 

The College could benefit greatly from U.S. technology by tapping participation which wouldopen up the immense resources available in technician training such as the U.S. office ofEducation, American Association of Community and Junior Colleges with its InternationalCouncil and President's Academy is an excellent resource for development support. TheAmerican Technical Education Association, AmericanInternational Vocational Association with itsVocational Education and Training Association, consortiums of technicalinstitutions such as the League For Innovation and Community Colleges for InternationalDevelopment are among the many resources that are available to assist in the developmentof advanced technology programs. Additionally there are centers for developing leadershipat the post secondary level such the University of Texas Community College Leadership
Program. 
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A second major technological resource is the organization established by the Europeancommon market countries known by the acronym CEDEFOP or the European Centre forthe Development of Vocational Training. Although the organization is devoted primarilyto the exchange of information on vocational training, some of its numerous publicationshave value for technician training. It compiles detailed information on all types ofvocational training for all the EC countries, including organization, curriculum, evaluation,management and research and development. 1he College should establish a linkage withCEDEFOP to tap their resources for its own use, as well as for the countries it serves. 

C. Enhancing Service to Member Countries 

1. Short-term Consultants 

The addition of the Deputy Director of Education position to the administrative staff shouldsubstantially improve the ability of the College to serve the needs of the member countriesthrough more frequent direct contact. Additionally there is a need to provide a variety ofconsultants in special fields to assist the core faculty in developing responses for services notwithin the seconded faculties expertise. These consultants should be recruited as neededthrough international recruiting. The College would, in effect, be the broker to plan,coordinate and implement consultant assistance projects on demand for member countries.
This would supplement the one or two in-country courses the College is currently able toprovide and the countries would be expected to fund or partially fund these additional 
programs. 

2. Coordinating With Other Institutions 

One of the major objeciives of the College is coordinating activities with other institutionsincluding national, international, public or private with an interest in technician training.Although it has carried out this function rather well with limited resources, the additional
administrative staff would free the Director to give more emphasis to this area. Of specialvalue would be linkages with private institutions and industry which would provide the skill
content for upgrading technician such as the conference on Computer IntegratedManufacturing produced in collaboration with the Korea Advanced Institute of Sci'nce andTechnology and HongKong Polytechnic. The College should explore the potential to linkprivate sector business and industry in the network of training resources. Internationalcompanies in the region should be approached as sites for future courses providing foradvanced technician training for teachers of the member countries. The technical resourcesof the more developed countries in the region are a readily available source for upgrading
technician training along the lines of the Korean conference. 
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3. Regional Resource Network 

There are a wide variety of top level resource people and institutions that can work with theCollege in establishing a network of human and physical resources available for sub-regionaland regional training programs. The team recommends that a network of these resourcesbe identified in cooperation with APSDEP since they have already established aninformation network in the region. The College could then serve as the center for assessingthese resources in response to specified needs from individual countries as well as requeststhrough the biennial Senior Administration's Conference. 

The College should also make a strong effort to become involved in coordinating thedevelopment of VOTECH in Brunei so that its programs serve needs not already met bythe College. This could be brought about through members of the Governing Board whosecountries are also members of the SEA MEO group. In the teams opinion this action isurgent in order to avoid future conflicts and unnecessary duplication of efforts. The Collegeshould have representation on the VOTECH Governing Board and should move in thisdirection as quickly as possible. 

4. Collaboration with Public Institutions 

Throughout the CPSC service region many public agencies, organizations and institutionshave individuals with great expertise and have support facilities that could be used througha joint partnership or collaborative arrangement to address needs. Officials of CPSC shoulddevelop a strategy to co-venture programs and projects with other public sector entities.Even though the college is currently co-sponsoring a limited member of programs, the rangeand scope of this collaboration could be greatly expanded. In carrying out this new initiativeadditional staff would be needed, but these staff could be supported from income derived
from the programs offered. 

5. International Leadership Activities Institutes 

Another avenue of service that could bring prestige, recognition and income to CPSC wouldbe the implementation of an International Leadership Training Program for administratorsof vocational and technical institutes and colleges. Educational administrators need theopportunity to participate in top quality professional development programs. Personsselected to present programs should be well know in international circles and should beoutstanding speakers. Program sponsorship in a city like Singapore would add to the "draw"for the Institute. Effectively promoted, participants could be drawn from Europe, Canada,the United States and other developed nations, as well as from the Colombo Plan region.Examples of model leadership development programs in the United States are: (1) TheAmerican Association of Community and Junior Colleges President's Academy Summer 
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Workshop, and (2) The Leadership Institute, a joint effort of the League for Innovation inCommunity Colleges and University of Texas Community College Leadership Prograrnr. 

Hosting an International Teaching Training Institute could also bring recognition, prestigeand income to the College. The program would need to be more regional in nature, butcould develop into a Teacher Training Institute that would draw some faculty from locationsout of the region. A principle focus of the program could be to give not only top rate subjectcontent but provide recognition to and honor those selected to attend. Many otherprofessions have ways to recognize those persons who make great contribution to their fieldof endeavor and CPSC could become the catalyst in initiating an outstanding teacher 
recognition program. 

6. Accreditation and Evaluation Services 

The College offers a natural location for developing accreditation standards for the region.Working with member countries, the staff could develop the criteria and provide assistancein conducting assessments. Fees for the service could be set at a level to cover all costs andcontribute to the College overhead. Coordination with APSDEP would be critical to the 
success of this effort. 

D. Expansion of Funding Base 

New initiatives have been undertaken by the college to strengthen its funding base. Theseinitiatives are in the right direction but are only the first required steps. Recommend
actions to broaden the funding base follow: 

1. Endowment Fund 

Immediate action must be undertaken to expand the endowment far beyond the $151,000
current level. The CPSC Director's goal of an 
endowment with assets of $1,000,000 byDecember 31, 1995 is reasonable. To achieve this goal a new support structure must beadded. It is recommended that the Governing Board appoint an Endowment StandingCommittee (or it could be named the Endowment Board) of people of influence who areboth interested in the College and who would assist the Director and Governing Board inassessing potential donors and making contacts to secure gifts. Membership could becomprised of a minimum of one representative from each participating country. It wouldbe helpful to broaden the membership to two or more from the larger and/or more 
developed countries. 

The Erlowment Board would assist the CPSC Director in developing a strategy for giftsolicitation, and then assist in carrying out the strategy and plans. Prospective donors both 
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individual and corporate should be informed about the college, its mission and prcgrams.They should be "cultivated" to enhance the potential for donations and proposals should bepresented that fully inform the prospective donor nn the needs of CPSC and how gifts wouldbe used to respond to these needs. 

2. Business-Industry Collaboration 

The funding base of the College can also be broadened by developing new relationship withbusiness and industry. The expertise of the CPSC professional staff is a major resource thatcould respond effectively to the needs of employers. Certainly, balance in program servicesmust be maintained and responsibilities to member countries must be met, but collaborationwith the private sector could lead to course development and delivery for a fee. This wouldbring additional personnel required to support the initiative and would add strength anddiversity to the professional staff. Carefully developed collaboration efforts could yieldbenefits to all parties and might involve joint research and development projects, staffexchanges in addition to student training. The marketing of the resource would be throughthe member countries technician training programs so that they become part of the network. 

A starting point for this collaboration could be within the business and industrialorganizations of the recently developed countries. These organizations will have their needsidentified and should be pleased to learn of an educational institution interested in assistingin addressing these needs. In the developed countries, it is not uncommon for a post­secondary vocational/technical institution to generate ten to twenty percent of its budgetrequirements from collaborative partnership with employers within its service regions. Mostemployers are in dire need for employees who can master the techiological changes thatare impacting the workplace. Continuing education programs are readily accepted as theway to deal with the need for updating employees skills to meet the changing requirementsof their jobs. The broad area of business/industry partnerships and collaboration offersCPSC a unique opportunity to provide a needed service and at the same time bring incometo the college. Additional staff would be required to administer the new programsdeveloped through business/industry collaboration. The cost associated with the additionof new employees would be supported by fees derived from courses, programs arid projectsundertaken. The Panel of Advisors should be re-activated, broadened in membership, andact as the advisory Board in develaping collaborative programs to serve business, industryand public institutions as well. Advisors chosen to serve on the Panel should have a broadgrasp of training needs within the member countries or the region and should meet at least
twic., per year. 
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3. New Donor Countries 

Many countries have an interest in the economic success of member nations in the ColomboPlan region. Establishing a new category of participation that would entice contribution
from other countries could broaden the CPSC financial base. For example, countries in theEuropean Common Market area, middle eastern countries, more developed North andSouth American countries and others having an interest in the region could participate.One method to get this initiative under way is to invite these countries with commercialinterest in the region to provide some suppurt either through seconded faculty or funding
contributions. 

E. Support Requirements 

1. , Personnel 

Needs exists to expand programs and services of the College. This is especially true for sub­regional and in-country courses. The College must also broaden its services in research anddevelopment, information systems and services, and the development of delivery networkswithin each supporting country. If this is to take place, an already overloaded faculty andstaff must be expanded. The college should continue to posture itself as a small serviceoriented institution with a core of highly qualified and talented faculty and staff who workthrough a variety of enabling and functional linkages to respond to technician training needs 
in each member country. 

The Director and the Academic Board should study faculty loading to insure work loadequity. Although work loads are often heavy, priority consideration should be given toadding an additional in-country course for each faculty member. Current plans are under way to add one staff member with research and development expertise and a second staffmember with skills in communication and information services. These new professional staffwill enhance the capabilities of the College to respond to these important areas. Just ascritical is the need to add more core faculty. One of the staffing problems unique to theorganization is the lack of faculty continuity. The average length of service of faculty isabout two years and seconded faculty usually stay either one or two years. It is the opinionof the review team that at least two more core faculty should be employed with a minimumterm of service established at three years. Also, it would be helpful for the facultysecondment program to be extended, where possible, so that seconded faculty could stay
longer. 

Total costs for salary, fringe, and general support to the donating country for a facultysecondment is about $150,000 per year. The addition of locally hired Coordinators ofDevelopment and Information Services would cost in about $10,000 each including fringe
benefits or a total of $20,000 per year. An assessment of needs for college programs mustbe done and the loading of faculty and staff balanced to optimize college staffing in 
response to these needs. 
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2. Commodities 

Most needed commodities are available at the college. Although the leadership of thecollege is frugal, there was no lack of basic supplies or materials observed. As services ofCPSC expands, budgets must be increased proportionally to provide all basic commodities.No additional budget allocations, however, are recommended at this time. 

3. Facilities 

The '3overnment of the Philippines, through the Department of Education, Culture andSports, provides CPSC a modern four-story building located on the University of LifeComplex in Metro Manila. The building is spacious and contains the necessary classrooms,conference rooms, meeting rooms, offices, computer rooms, library and resource centerspace, and other work space to support the programs, courses and services of the college.Facilities presently assigned to the College not only meet current needs but provideadequate space for future growth. Although minor repair and painting is needed in someareas, the building is attractively decorated and buildings andthe grounds are wellmaintained. No additional budget resources are currently required. 

4. Equipment 

CPSC has modern equipment in most areas of the College. In some areas, such as graphicproduction, items of equipment are old, worn and do not function well. Proposed programexpansion and change in emphasis will require more software and equipment to supportinstructional and training needs. Purchase of needed equipment would offer two majorbenefits. The first is improvement in the direct preparation and dissemination of informationand materials to program participants. The second benefit would be that of placing CPSCin a better position to provide data and information for use in other program areas,including the expanding service area of research and development. 

Information retrieval could be substantially improved by tying into interactive data basenetworks throughout the world. This could provide new dimensions of service to themember countries within the region. Additional computer equipment is needed for this 
purpose. 
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College officials provided the following list of equipment needs in order of priority: 

Areas 	of location and equipment needs Cost 

I. Library and Information Services 

1 Computer Unit - Bibliographic/Data­
- Microcomputer & Printer­
- Display 
- CD-ROM Device 
- Software 

2 	 Computer Unit - Data Network 
- Microcomputer& Printer 
- MODEM 
- Phone Line (100 -direct) 
- Software 

3 Photocopier (colored) 
4 Microfiche Reader & Printer (Minolta)
5 Electronic Postal Scale 

or 
Digital Postal Scale 


6 26" Colored TV (Multi Scan)

7 VHS Video Recorder 


II. Materials Development/Faculty Support 

1 High Resolution Video Projector VGA 
computer capability 

2 Two Laptop Computer Booktype 386 x w/vga
3 Microcomputer Network 

- Hardware (Scanner) 
(Network Link (Card)) 
(Laser Printer) 
(Color Printer) 

- Software (Novell, ROM) 
- Installation 

US$7000 

5000 

20000 
8000 
400 

200 
3000 
500 

1200 
800 

5500 
3200 
5300 
1700 
2500 
2000 
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I. Materials Production/Publications 

1 Desktop Publishing Unit
 
- 386 Microcomputer
 
-VGA
 
- High Capacity Hard Disk 
 5000 
- Software 
- Laser Printer (Postscripts) 

2000 
5500 

- Page Scanner/OCR 

2 High Capacity Photo Copier (Color) 

3500
 

3 Gesterner Offset Printer (M 311) 
2000
 

4 Gesterner Plate Maker (OEI) 
2900
 
6300

5 	 Gesterner Binding Machine (M 200) 

GRAND TOTAL US$157800 

To purchase the equipment outlined above would require an expenditure of $157,800. Thereview team concurs that the equipment is needed and recommends that these needs be
addressed over the next two years. 

F. 	 Summary and Conclusions 

A considerable number of recommendations have been made, all of which would strengthenCPSC's capability to respond to client needs. The team has selected those which it feels aremost critical and presents them in the following prioritized list. 

1. 	 Continue to explore ways in which the College can link with business andindustry both in terms of facilitating training programs and in working withmember countries in developing cooperation efforts with this sector. 

2. 	 Explore means for expanding the funding base in order to ensure the 
capability 
to meet the growing training needs of the region. 

3. 	 Develop a cadre of qualified international consultants that can be called in forshort term assignments to conduct special in-country, regional or on-campus
training programs. 

4. 	 Establish a new position of Deputy Director of Education. TheDeputy Director would be responsible for continuing liaison withmember countries in identifying and designing all educational 
programs. 
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.5. Maintain dialogue with VOTECH to reduce possible overlap of services giventhe limited resources available in the region. The same can be said forrelations with APSDEP. Consideration should be given to holding severalmeetings yearly to discuss programs, activities and especially cooperation. 

6. Establish a regional resource network in cooperation with APSDEP to identifyhuman and physical resources that could be available for training programs
in the region. 

7. Explore other market opportunities through programs such as those thatwould enhance the status of technicians, assist in developing cost recovery
activities, provide the basis for training in micro-businesses and establishing
incubator programs. 

8. Establish international leadership institutes that would provide a forum forthe regional senior administrators to interact with technical ti aining leadership
from the industrial countries in discussing development problems. 

9. Tap the technological resources of the U.S. through its technical
education network and European resources through the European
Centre for the Development of Vocational Training. 

10. Strengthen the procedures for identifying and transferring new technologies 
to member countries. 

In summary, CPSC has made a significant contribution to the Colombo Plan region in thepast, but will need to be even more creative in exploring options for the future in providingfor leadership training and devleopment in technical education. Thc expansion of linkageswith business and industry is urgently needed as is the enhancement of the funding base.Prompt response to the training needs of the member countries should continue to be the
major goal of the College. 
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Appendix I 

(3 pages) 

Meetings, Interviews and Discussions
 

Meetings With Governing Board Members
 

November 9, 1990
 

Embassy of Canada 
Dr. Issac Goodine, First Secretary
Embassy of Myanmar (Burma) HE-U BO Ni 

Embassy of Bangladesh
HE Maj Gen Abdul Mannaf, Mr. Jahangir Saadat, Counsellor 

Embassy of Australia 
Mr. Rienzie Rupasinghe, First Secretary 

Embassy of Indonesia, HE Rear Admiral Soewarso Hardjosoedarmo (ret) 

November 12, 1990 

British Embassy
 
HE Mr. Keith MacInnes
 
Mr. Richard Cork, First Secretary
 

Dr. Alcestis Guiang, Asst. Director,

Bureau of Technical and Vocational Education, Philippines
 

Dr. Edna Formilleza
 
Assistant Secretary, Department of Education, Culture and
 
Sports - Philippines
 
Palacio del Governador, Intramuros
 



Meetings with Administration, Facuilty and Staff 

'requent meetings were held with the followiig administration and staff members,etween November 6 and 20, 1990. Mr. Gilbert Shembaum, Executive Director,
.olombo Plan (telephone conversation only). 

Director. 

Dr. Thamrongsak Moenjak 

Faculty Members: 

Dr. C.K. Basu (On leave and unavailable.) 
Mr. David Chantrill 
Dr. Iluminada G. Espino 
Prof. Goon Gjun Kahng 
Mr. Kohei Kasiwagi 
Dr. Terry Lane 
Prof. Takashi Uematsu 

Senior Staff: 

Assistant to the Director 
Mrs. Violeta A. Layara 
AB, University of the Philippines 

Finance Officer 
Mrs. Pilar C. Mayordomo 
BS, University of the Philippines 

Librarian 
Mrs. Lolita Hernandez 
MS, University of the Philippines 

Director's Secretary 
Mrs. Ligaya C. Roque 
AB, University of the East 



Meetings with Personnel from Other Agencies 

November 7, 1990 

Asian Development Bank: 
G.H.P.B. van der Linden, Manager, Education Division 
Paul Chang, Education Specialist 
Ayumi Konishi 
James Lahren 
Tin Maung Oo, Senior Educator Specialist 

November 14, 1990 

USAID/Philippines:
 
Sidney H. Kawi
 



Appendix II 

(2 pages) 

Summary of Discussions with Governing Board Members 

1. Why does your country contribute? 
Participate because they are part of Columbo Plan; participation in Plan; Collegeis the flagship and is cost effective, provides new ideas from world-wide sources,
interaction with other countries; donor can make contribution in a cost effective 
manner. 

2. What do you feel the most significant contribution the College can make?

Interchange with other countries valuable; in-country and college courses;

provides interaction with other countries regarding their needs and how to
respond from donor's view; development of student evaluation program. 

3. How effective is the College in meeting it's mission requirements?
Pressure on College to offer primarily in-country courses but should avoid limitingto this; have made use of college on-campus and in-country courses and benefits 
are quite satisfactory; efficiently managed; College makes it easy for our country
to adapt new technology; effective in meeting its mission; provides continuity insupport of T.E., positive response from participants; need to clarify mission; need more liaison between College and countries; effectivc; effective; solid core faculty,
need technical consultants to directly assist ccuntries on demand. 

4. What changes do you envision in the role of the College over the next five years?I believe it will grow and become more effective; College team could stay on afterin-country course to assist in developing planning and solving problems along with
outside consultants; determining how best to meet individual country needs,
should run courses for technical education planning officers, improve image ofTE, provide support for implementing change when participants return home, mayneed more in-country programs, more emphasis on analysis and decision making,identifying human resources needs for TE, more practical experience in courses
needed; English proficiency should be required of students 

5. What other countries should be supporting the College?
U.S.; U.S. and other European countries 

6. What other institutions provide similar programs and services in the region?
None; none; none; none 

7. Other comments: 
Only one technical experienced member on steering committee - need advanced
committee of technical people from donor nations and users; great need for TEplanners; College should have core people who could draw on expertise fromworld resources; would like user countries to assume greater portion of cost; 



members of board are very busy and have limited time to make input - need
technical committee to do basic work and feed to board; Board should spendmore time discussing substance of programs; participants all feel positive aboutexperience, would like to see 50-50 contributed for operations; Board picky about use of funds - tend to tie the directors hands ­spend too much time on detailsand not enough on major issues; need to provide more assistance in long rangeplanning, more direct participation in identif3ing specific courses, need resources
for assessing country program needs; suggest affiliate criteria should be based onin superior strength in at least one program area whose staff could provide
consultant service to others, could put together a consortium of technical colleges
where students could get practical experience in Philippines. 



Appendix III-I 

ColoLwbo Plan Staff College Participating Countries 

Afghanistan
 
Bangladesh
 

Bhutan
 
Fiji
 

India
 
Indonesia 

Iran 
Korea 

Malaysia 
Myanmar 

Nepa 
Pakistan 

Papua New Guinea 
Philippines 
Singapore 
Sri Lanka 
Thailand 

Donor Countries
 

Australia
 
Canada
 
Japan
 

United Kingdom
 



Appendix 111.2 

(2 pages) 

Summary of Types of Courses Offered at the College 

Organizational and Management related courses 

Management of Polytechnics and Technicians Institutions 
Strategic Planning

Industry-Technician Institutions Collaboration
 
Management of Resources in Technician Education
 
Management of Information Systems
 
Laborator/Workshop Management
Accredited Certification and Standards in Technician Education
Implementation of Technical & Vocational Education Projects
Planning/Development/Management of Technician Education 
Quality Control in Technician Teacher Training
Accountability in Technician Teacher Training
Administration and Evaluation of Technical 

Vocational Education Colleges and Programmes

Computers and their Applications In Management

Management of Change through Educational Projects

Evaluation of Technician Institute Programmes
Management Skills in Technician Institutions 
Technology Assessment, Management and Transfer 
Small Scale Enterprises and Self-Employment Development 

I. Curriculum & Instruction related courses 

Curriculum Design/Development/Implementation/ 
Evaluation
 

Planning/Development of Instructional Materials
 
Learning Process/Concepts
 
Quality Improvement in Instruction
 
Teaching-Learning Resources
 
Testing and Evaluation of Technician Education Systems

Quality Improvement in Institution
 
Learning Concepts and Modules with Special
 

Reference to Distance Education
 
Utilization of Computer-Aided Instructional Software
 
Packages in Production of Instructional Materials
 
Curriculum Development for Business Studies
 
Instructional Application of Microcomputers

Competency Based Curricula and Distance Education

Incorporation of Environmental Education into Technical
 

and Vocational Education 



Summary of Types of Courses Offered at the College 

III. Research & Development related courses 

Research Methodologies and Strattgies 
Module Writing/Development 
Management of Change and Development projects 

IV. Teacher/Staff Training & Development 

In-Service Teacher Training 
Creativity and Innovation 
How to Teach and Assess at the Application Level 

of the Cognitive Domain 

V. Others 

Emerging Technologies
 
Environmental Education
 
Women Technicians in Industrial Development
 



Appene'r- I-3 
(2 pages) 

Country Senior Administrator Phone Survey 

COUNTRY: PHONE NUMBER: 

SENIOR ADU'NISTRATOR 

TITLE:
 

PART I 
- ALL MEMBER COUNTRIES 

OULESflQNS: 

1. What needs does CPSC meet for your country (past/future) 

a. In preparation of technician teachers: 

In preparation of program administrators:b. (from dept. heads to country Dir.) 

2. What other services should the College provide in the future? 

a. Courses 

b. Consultancies 

c. R&D 



Country Senior Administrator Phone Survey 
3. Are there any services the College now provides which could be more cost effectively

done by your institutions or institutions in other countries? 

a. Courses 

b. Consultancies 

c. R&D 

4. Briefly, how do you currently prepare technician teachers and administrators of
technician programs? 



Appendix 111-4
 

SoutheastAsian Minist 
of Education Secrwaat (SEAMES) 

Feasibility report on proposed

SEAMEG Regional Centre on

Vocational/Technical Education
 

An outline Of a feasibility report 

on whether it would be viable forSEAMEOto have a regional Centre on
vocational and tirchnical education,
based on preliminary results of
national surveys conducted at the 
Organization's Member States toassess their needs in these two edu. 

updutldrecently concluded second meeting ofthe N~eag Survey Sub-Committee of
the *d hoc SEAMEO Experts in Voca-tional and Technical Education Corn-mitteg.The Ne- Survey Sub-

thewN eeds Suven Sb-
Committee, who met in the confer. 
ence room of SEAMES on 15 and 16
September, also agreed to meet
again on 10 to 11 October at the Voca-
tional and Industrial Training Board
(VITB) in Singapore in order to furtherreview, and revise if needed the out-
line of their report- whose content is
confidential until it has been consi. 
dered by the Experts Committee. 

After the Need Survey Sub-

Committee has agreed on the outline 

of its viability report at its third mee'
ing in Singapore, theingdocumentdocun ent willSngapwill.rethe 
be submitted to the Feasibility Study 

Sub-Committee which is scheduled to
meet on 25 to 26 October in Bangkok-
who shall review the report, and ifneed be revise it. before submitting it 

to the second meeting of the Experts
Committae to be held in Chiang Mal, 
Thailand. from 28 to.31 October. 

The feasibility report, with what­
ever recommendations that the Ex-
perts Committeo would make, shall
then be presented to the 11th SEA.MEO High Officials Meting (11th 

HOM). which is scheduled to meet inBangkok from 22 to 24 November, 
who shall consider it and append its 
suggestion for the consideration of 
the Council of Ministers at their 24th
Conference to heldbe in Malacca,
Malaysia. from 11 to 13 January 1969 

The ad hoc SEA E0 
Experts Committee was 
created by the Organizo-tion's Council of Minis-
ter at its 23rd Confer-Ntesa tence in3dC ne.Theheld Bali, in. 
d16.donesia, from 4 to 5 
e r 1980 to mdyueraKspar,

and make recommenda-
tions on a proposal to set 

onu a navocational and technical 

education in Bandar Seriheat rat 

After making the necessary pre­

parations, SEAMES in accordance 
with the Council resolution creating
the ad hoc Committee. convened thefirst meting of the body held in the 
Secretariat's conference room from 23 
to 25 May. When it was decided at themeeting that national surveys be con­

at the Organization's Member 
Countrie, the two sub-committees
w3rG organiz: the Needs Survey
and Feasibility Study. 

Needs Survey Sub.Committee, at its first meeting on 14, 

21 and 23 June, prepared the
national survey guidelines with theasistnc ofa Tha expert Dr Cha. 

Director, Institute for Technic.
a1 and Vocational Educational De­
velopment of the King Mongkut Jnsti­
tute in Bangkok; the survey forms were prepae by SEAMES afterwhich the surveys were launchedand reits were forrde to he 
Secreta 

Begawan, Brunei Dals. sasolam, tto bebe hosted byby
R oyalnof

the GovernmentBirunei Dasolm . 

results were in, the Secretariat con­
second eetari thevaned, thee ind meeting ofotNeeds Survey Sub-Committee which 

rofedsor Dr Jakub n SEAMES 

Director,.addressad at its opening dayon 15 September. Awang Omr HaiKhalid, the Experts Committee chair­

man chaired the meeting which was 
Participated in by he following: Mr 
Young Pak Nang, Singapore; Dr 

Miss Pr8PsPOr Agamanon, Mr 

Wee Choon Slang and Miss Vilma S.
Bravo, Assistant DirectorAssistant Director (Finance),(Programme) and 
Programme officer 11respectively of
the SEAMEO Secretariat; and three 
representatives of the Ministry ofEducation of Thailand 0 

mA#O Ou.fetgy, Volume 11, No. 3 
July - SeWmbeg 190 
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Appendix 111.5
 
(2 pages)


Comments on Proposed SEAMEO Institution

For Technical and Vocational Education
 

January 1988
 
Note: The following section was extracted from this report and describes recommended 
cooperation. 

NEED FOR COOPERATION 

Whilst it is true to say that the whole area of technical and vocational education requiresmuch more than any one organization can provide to satisfy the expanding demnands of theregion, it obviously makes sense to ensure that each organization providing assistancecomplements the other rather than competes. In this respect, it would make eminently goodsense if the proposed SEAMEO institution, to be located in Brunei, and which is to serviceits member countries in post secondary* education, was to have vocational education as itsmajor focus and the Colombo Plan Staff College to continue its focus on technicianeducation. This is depicted graphically in the diagram below: 

logtsts 
 Other
 

cAgenci.es 

echnStaff College 

Semi& Skilled 
 ! Proposed
 

WorkersSEAMEO
 

So WokersInstituti~on
 

ANPOWER SPECTRUM 
 SUGG TED ROLE
 
DELINEATION 
 . 

This should have read secondary education and was clarified by the chart and the laststatement on the next page. (Comment by W. Reynolds) 

http:cAgenci.es


It is recognized that since such divisions can never be absolutely distinct active cooperationbetween the two organizations ought to be established and maintained. The Colombo PlanStaff College has, by virtue of its fourteen years operating experience, acquired a wealth ofexpertise and information concerning the technical and vocational education systems of itsmember countries and would be more than willing to make this available to the proposedBrunei institution. There should be ample scope for cooperation to the mutual benefit ofboth organizations in such areas as short term faculty exchanges and conducting some joint
programmes. 

Close cooperation between all organizations with similar interests in the region should bea matter of the utmost priority to ensure the maximum impact of these organizations mmeeting the regional needs of technical and vocational education. The region simply cannotafford wasteful duplication of resources and effort. The Colombo Plan Staff Collegefocussing attention on techiician education and the SEAMEO institution on vocationaleducation, with close linkages between the two, would provide the maximum benefit to thecommon member countries. 



Appendix 111-6 
 (2 pages)
Full Term for SEAMEO 
Full erm or S AM EOThailand, from 28 to 31 October 19,8 

, "the 

Professor Dr Ismaj 

The SEAMEO Council of Minis-ters, at its recently concluded Confer-
nce, unanimously agreed that the 
erm of office of Professor Dr Jakubsman as Director of the Bangkok.
ased SEAMED Secretariat, be for aull period of three years, effective 29I,.ugust to 28 August 1991. 

Professor Dr Isman was sup-
sed to hold the directorship of theecretariat from 29 August 1988 to 

7 February 1990. the unfinished portionof ehe term of office of his predeces.sor. However, the SEAMEO Council ofMinisters, by consensus, decreed thathe Should stay in office for a full term 
so as not to disrupt the leadership of 

Director of the Secretariat in tooshort a time. 

The unanimous decision of theSEAMED Council of Ministers, thepolicy-making body of the SoutheastAsian Ministers of Education Orga-
nization, on the term of office of the
SEAMEO Secretariat Director, wasmade at its 24th Conference held inMalacca, Malaysia, from 12 to 13
January 1989. 

An Indonesian academician/di.
plomat. Professor Dr Isman assumed
the directorship of the Secretariat
when the former Director, Professor 
Dr Ida Bagus Oka, also an Indonesian,resigned effective 28 August 1988, to 
assume the governorship of Bali,Indonesia. 

Con cil okays ds iged 


In its feasibility report the Con.
mittee recommended the establish.ment of theBrunei Darussalam withregional Centreas the host COun. 
try, since the other SEAMEO Membe,Countries are willing to pool their res.pective resources so that the Ceniecould function smoothly. 

According to the Committe, s 
report, vocational-technical educatit n 
and training is accorded high priorityin all SEAMEO Member States owing 
to the fact that in their national de.velopment plans .modernization iscalled for in the 1990s. 

And for this reason, the SEA.MEO Member Countries are increas. 
ing their budgets to establish mo..
vocational-technical institutionsimprove the quaNty of their vocatio
al and technical 
 human resource
 
training programmes.
 

In a needs survey conducted bya sub-committee of the Committee, it
 was revealed that demands for voca­t.ional and technician workers in Ithe
 
SEAMED Member States differ in theiriareas of need: 

Brunei Darussalamn needs craf 

men and technicians; Indonesia, tect
nicians in the engineering and com­mercial sectors; Malaysia, vocational 
and technical workers for the exportoriented manufacturing sectors; Sing-, 
apore, level skilled technicallCen rrvid workers; end Democratic Kampuchea.1stechnical 

high 

manp workers in the areas of agri.!wer 
o re ionculture, agro-industry, communica. 

As the SEAMEO Member Statesiave common deeds, of a continuing
iature, in vocational-technical educa-on/training - that are not sufficiently
et by their existing resources - the;EAMEO Council of Minist." recent-
acted to remedy the situation. 

At its recently-concluded 24th
onference, held from 12 - 13 Janu-
ry 1989, in Malacca, Malaysia, theouncil approved the proposed set-ng up o,a regional SEAMEO Centreir Vocational and Technical Educa-
Dn. 


The Centre's mandate isto up-rade the expertise and knowledge of
ocational and technical education
achers in the Member Statesrder to have highly skilled manpow-

in 
available inthe SEAMEO region. 


Brunei Darussalam has agreedto host the Centre subject to the
availability of other funds. At presstime, Brunei Darussalam's Minist#y of
Education is setting up a committee
tasked to establish the Centre. 

The Council's action was madeafter Professor Dr Jakub Isman. Direc-
tor of the SEAMED Secretariat. sub-
mitted to the Conference for conside­ration and approval the feasibilitystudy report on the proposed Centrewhich wa, prepared by an ExpertsCommittee. 

The Committee, which wascomposed of vocational and technical
education experts of SEAMEO Mem.ber and Associate Member Countries,prepared the feasibility report at itssecond meeting held inChiang Mai, 


tions and telecommunications. 

The Committee stressed in it;
report that the personnel of the educa.tional systems of the SEAMEO Mem 1ber Countries, who are expected tolprovide adequate training theto
labour force, themselves feel the needfor continuing education to improve
and update their professional compe­tence. And, they approve of the three
maicr areas of services that the Centre 
would provide: staff development, research and development. and mar. 
agement information system. 

As proposed, the Centre would
be the core of national institutions in
the SEAMEO Member States as itwould enable the maximization of re­sources available in the region. And toavoid high start-up cost, the Centrewould be first attached to a strong
academic institution in Brunei Darus­salam, initially sharing physical facili­ties and personnel. However. the Cen­tre's administrative and financial man­
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Southe..t Asan Regional Centr for 
VoctonA and Tace .i Fs,t,.,. 'OCTECHP 

New SEAMEO Regional Centre for

VOCTECH Education Taking Shape
 

ork is well under way in Brunei Darussalam for the setting up of the starting from March 1991. When thenew SEAMEO Regional Centre for Vocational and Technical Education(VOCTECH). An Interim Director, Awang AzaharnA Nj. Mohd. JamiL 
new SEAMEO VOCTECH become 

was appointed in November 1989. It is hoped that the Contre will move into its 
established, it will provide a much­
needed service to SEAMEO countriestemporary premises, a building on the campus of the Universiti Brunei Darussa- in human resource development. Slam, in June this year. 

In the meantime, possible activi­
ties for the new Centre are being

planned. The Centre will focus its acti­
vities on three main areas which the
 
Experts Committee has identified as
 
areas of common interest and need
 
among the 
 Member Countries,
 
namely:
 

*Staff Development
* Research and Development
 

Management 
 Information
 
System '. r.
 

The planning stages of the Cen­
tre will benefit from the cooperation

of experts from the Association of
Canadian Community Colleges
(ACCC). The Interim Director is to
undergo a two-week training prog­
ramme in Canada in April and start­ing from May Canadian experts will
 
spend time in Brunei helping to spell
out the future activities of the Centre
in more detail and to draw up the first 
Five-year Development Plan. 

The Centre will start to imple- ­
ment its first Five-year Development
Plan in July 1992. Until then the Cen­
tre will carry out interim activities and 
programmes and it is envisaged that
it will be able to run training courses 

Upper phaft: Wood mwoi*.hop.
MiLdle phoo: Mal Workshop.
 
Lower pl4w: Prodwu'in of impnmwd uchml adm.
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Southeast Asian Regional Centre for 
Vocational and Technical Education (VOCTECH) 

SEAMEO VOCTECH Develops
Its Training Model
 

rhe proposed Training Model for the SEAMEO VOCTECH Centre (See Fi. 
gure I), and a brief description of the elements were announced recently byMr Azaharaini Hj Mohd Jamil, the Centre's Interim Director, and which areas follows: 

Centre 

The 	Centre will both teach the 
skills of training and research and de-
velopment and MIS and actually train,
do research and use MIS itself. 

Training Programme 

The central feature of the Train-
ing Programme has an intended mul-
tiplierwvill effect. This meanstrain 	 the Centrepersonnel, who after the 
Cenltr-asedprtn , of eat t g i
Centre-based part of the training Is:ompleted, will return to their respec-tive countries and in turn run trainingeories ad nurnarun t g 
erogrammes based on what theyearned at the Centre. The same pro-
:ess will repeat itself with the second-
)rder trainees and so on. 

tphaesThe programmePogame willwill comristefcomprisetwo 	phases. Phase I will consist of a 
three-month period of in-house train-
ing at the SEAMEO VOCTECH Centre, 
and Phase IIwill consist of field work 
of up to nine months, depending on 
the roles of the clientele. 

During Phase I, each of the par-
ticipants will be provided with a Com-

puter System which they will use 

throughout the programe. The in-
house programme will consist of 
courses, workshops, seminars, pro-
jects, practical, and individual study
sessions covering a wide range ofvocational and technical education 
issues at various levels. 

At the end of Phase I, the parti.
cipants will be expected to produce acpnswl be xetdto rduea 
Learning Plan and a Training Plan,both of which will be implementedupon their return to their home coun­upnhereuntoheromcu­tries. The implementation of these 
plans will constitute the field work orthe 2nd phase of the training prog-
rme 

tificate of Competence in Vocationalti participant will receive a Carand 	 Technical Education after satis-

factorily completing Phase IIand sub-
mitting a report. 

Infrastructure 

As each group completes Phase 
I and Phase II,a miniature or replica of 

•the SEAMEO VOCTECH Centre wil be 
established by each participant in his/
her respective country. 

In time, the "graduates" of these 
secondary National Centres will trainthe others and establish tertiary Re­gional Centres. The main SEAMEO 

VOCTECH Centre will continue to sup­
port these growing centres of innova­
tion through conferences, distance 
educatiot, opportunities, providing hu­
man and other resources. 

Computer Disk Exchange Programme 
Each original and secondary par­

ticipant will be trained in the use of 
the computer and in researching andusing appropriate materials. 

When the participants have 
completed the training programme,thSEMOVCCtCerewl 

SEAMEO 
maintain regular communication via 

ainthe VOCTECH Centre will 

the COMPUTER DISK EXCHANGE 
programme. Information, newsletters,lists of paricipafits, projects and acti­
vte atcprtpoet n ci 
vities as well as new resources will be 
shared. 

A relevant section on the disks 
can be printed and circulated by the 
original participants and subsequently
by the secondary participants. 

SEAMEO VOCTECH Interim
 
Director Visits Canadian Colleges
 

" 	 he Interim Director of SEAMEO 
VOCTIECH Centre, Mr Azaeaini 
HJ MOM Jamil, visited Canada 

from 19 April to 5 May 1990, and par-
ticipated in an orientation programme
wh.HumberCollege, Toronto, Ontar-
101.He alsm viled two other collegesIn Ontario nsna y Mohawk College ofApp~ed Arts SOton,and Gor Technology, Hamil-Brown College f 
Appled An# and Technology
Toronto. a T oymica 

tor had t the Centre Diren:g ft 
.o. 

ne o r v he colleqef.ngg.eyperson-
sr t.he nit to engage in 

nel on the 246hment of the Cen-

The nterim DirectorofSEAHEO VOCTECH 

discuJing staff development wues with th
Director-nternationaJ Educaion. Molwk 

College of Applied Arts and Technology,

Hamilton. Ontario. 

tre, and future cooperative and col­
laborative initiatives. Specific issues 
discussed included among others on 
staff development, research and de­velopment and management informa­
teonsystems. 

One 	 of the rolany outcoanes ofhis visit to Canada is the development
of a model of the structure and dyna­

for the proposed training prog­
rammes at the SEAMEO VOCTECH 

Centre. A consultant from Humber 
College will visit Brunei in July this 
year to assist him develop the content
of training programmes. 0 
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Figure 1. 

11SEAIEO VOCTECH TRAINIIG MODEL 
Implementation of the Training Model

SEAMEO VOCTECH is expecting
f f " - a missto ru n the Phase I portion of th e prog­

ramme in July of 1992. This gives twoyears for the Centre to design and de-
U ----- velop the training programme and to-____...._set up the Centre with its own train­

_______ ,
1.JTZqI1 11TMU1 T _ . . ing, MIS and researching facilities..__-n_ 
w INSMI 2. At
IiM'INKAW.Z:. LIM The Ist Five-Year Plan of the 
. ' | ua 3.'M4. fINNM Centre will be based on this pilotS. Ti , t----. L 4. as,,it 
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Dr BMghd M. Octavio (standing).SEAMEO SEARCA Compw .r,.tIce Officer. takes a took at the progress made by one of the scholars
during the Invuaductun u C npater Cuursir cunducted b.y SEAMEO 
)ER ( 'umputerSer ice Unit an 9.1/ April I i.,W 

e Software Concepts - level of computer lan­guages, instruction formats and internal processing cycles, 
and types of programmes. 

* Maintenance and Care of Computer Equipment
and Input/Output Media. 

l\$UA Quarterly. Volume 13. No 2Apri • June 1990 

The training methods applied by
! Iu:xmnscntm the trainers were lectures, demonstra­tions and practical exercises. Observa­

tions on studio operations and equip­ments were also assigned to the 

trainees. Field visits and lectures at 
the sites outside the training institu­
tion premises were arranged duringthe last part of the Course. Lecturenotes were distributed and audio­
visual techniques were widely used 
for instruction. 0 

Using MS-DOS (Microsoft-Disk Operating System). 

" Demonstrating and Brief Tutorials on Sample Soft­
ware Packages. 

Course lecturer was Dr lkigida M. Octavio, SEARCA's
Computer Service Officer. 

The participants were composed of 8 Indonesians, 8Filipinos, and 5 Thais (one was a nonscholar). They are
Asdl Agustar, Mukh Arifin, Hosanddin, Jono Munandar,
Elyzar Manuhuwa, Djoko Lasmito Suwarso, wan Suyatha,
and Baran Wirawan, all of Indoneiis: Calixto Alicay, Rebec­
ca Castillo, Leon Guevara, Nile O ate, Andresa A. P|saje,
Reynaldo Raymundo, Jose Serrano, Jr., and Gil Tutenes,all of the Pilppina, and Sripn Cheyglinted, ChoochartNoppavong, Narong Sompong, Jitpaka Tanapanyaracha.
wong, and Kloyjal Cheyglinted (nonscholar, wife of Sri­
pan). all of Thailamd. 

The Computer Service Unit is planning to offer six 
other computer courses in the coming months. These willbe on Fundamental& of d8ASEIII. LOTUS 1-2-3 for begin.
ners, Advanced LOTUS 1-2-3, SAS-PC. Wordstar 5, and
Harvard Graphics. S 

-."
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Programs and Projects Completed in FY 1989/90
(Source of data: CPSC Annual Reports 1989/90 and 1988/89) 

During 	FY 1989/90 programs and projects of the college included college-basedactivities; sub-regional workshops; in-country programs; consultancy, technical andacademic services; special programs and projects; research and development; academicdevelopment and new initiatives; publication and information dissemination; projects topromote regional and international cooperation; and, learning resource development. 

A. College-Based Activities. 
During FY 1989/90 seven college-based activities were implemented. They were: 

1. 	 Inter-Regional Training Course on the Incorporation of EnvironmentalEducation in Technical and Vocational Education 25-30 September 1989
16 Participants, 2 observers 

2. 	 Technology Assessment, Management and Transfer 
2-6 October 1989
 
16 Participants, 1 observer
 

3. 	 Development of Computer-based Instructional Materials in Technician
 
Education
 
First Run:
 
20 November - 15 December 1989
 
12 Participants
 

4. 	 Development of Computer-based Instructional Materials 
in Technician Education 
Second Run: 
26 February - 23 March 1990
 
13 participants
 

5. 	 Institutional Planning and Management Information Systems
22 January - 2 February 1990
 
28 Participants
 

6. 	 Competency-based Curricula and Distance Education for the Development
of Technical Teachers
 
9-27 April 1990
 
32 participants
 



7. 	 International Conference on the Role of Women in Technical and
 
Industrial Development
 
11-15 June 1990
 
86 participants
 

B. Sub-Rcgpnal Workshops 

Two sub-regional workshops were held, one in Bangkok and the other in New
 
Delhi. These workshops were:
 

1. 	 Small Scale Enterprise and Self-Employment Development
 
Bangkola 5-16 March 1990
 

24 participants from Fiji, Indonesia, Republic of Korea, Malaysia,
Papua New Guinea, Philippines, Singapore, Thailand, Tonga and 
Vanuatu. Conducted in collaboration with King Mongkut's Institute 
of Technology (KMIT), North Bangkok 
Venue: Asian 	Institute of Technology, Bangkok 

2. 	 Small Scale Enterprise and Self-Employment Development 
New Delhi: 19-30 March 1990
 

17 participants from Bangladesh, India, Islamic Republic of Iran,

Myanmar, Nepal, Sri Lanka and Maldives
 
Venue:Indian Institute of Technology (I1T), New Delhi
 

3. In-Country Programs. The college conducted fourteen in-country programs,
 
two of which were carried over from the previous year. These in-country
 
programs offered during FY 1989/90 were: 
1. 	 AFGHANISTAN 

Management 	of Laboratory and Textbooks 
25-30 July 1990 

30 participants conducted in association with the Ministry of Higher 
Education and Vocational Education, Kabul 
Venue: Afghanistan Institute of Technology, Kabul 

2. 	 BANGLADESH 
Research in Technician Education 
10-20 February 1990 
18 participants 
Venue:Technical Teachers Training College (T'ITC), Dhaka 

3. 	 BHUTAN 
Management of Teaching/Learning Resources in Workshops 
1-13 January 1990 
22 participants 
Venue: Royal Bhutan Polytechnic (RBP), Deothang 

AJ 



4. 	 FIJI
 
Management for Civil Servants
 
21-25 August 1989
 
26 participants
 
Conducted in collaboration with the Public Service Commission
 
(PSC) 
Venue: Government Training School 

5. INDIA 
Management of Technician Education Systems

12-17 February 1990
 
25 participants
 
Venue:Technical Teachers Training Institute (TTI), Chandigarh 

6. INDONESIA 
School Farm Management in Agricultural Secondary Schools 
5-10 March 1990 
28 participants
Venue: Vocational Education Development Center for Agriculture 

(VEDCA), Cianjur 

7. 	 ISLAMIC REPUBLIC OF IRAN
 
Industry - Education Cooperation
 
5-10 August 1989(in lieu of course for FY 1988/89)
 
35 participants 
Conducted in collaboration with the Ministry of Education, Tehran: 
Mr. Jafar Alaghehmandan, Vice-Minister of Education 
Venue: Shaheed Shamsipore Technical College, Tehran 

8. 	 ISLAMIC REPUBLIC OF IRAN 
Quality Improvement and Accountability in Technical Education 
30 June - 6 July 1990 
30 participants 
Venue: Shaheed Shamsipore Technical College, Tehran 

9. MALAYSIA 
Development Skills in Research
 
19-29 August 1989 (carried over from FY 1988/89)
 
23 participants
 
Venue: University of Technology Malaysia (UTM), Johore 

10. MALAYSIA 
Teacher Training: Competency-based, Skills-intensive, Inquiry­
oriented Approach 
24-28 July 1990 
36 participants 

1 ' 



Venue: MARA Institute of Technology, Shah Alam 

11. PAPUA 	NEW GUINEA 
Management 	of Technical and Vocational Education Institutions 
2-13 July 1990 
36 participants
In collaboration with the Ministry of Education, Port Moresby 

12. SINGAPORE 
Creativity and Innovation 
26 February - 2 March 1990 
29 participants 
Venue: Ngee Ann Polytechnic (NAP) 

13. 	 SRI LANKA
 
Manpower Development Planning

25-29 June 1990
 
23 participants

Venue: Sri Lanka Foundation Institute, Colombo
 

14. 	 THAILAND
 
Industry -
Technical Institution Collaboration 
7-11 May 1990 
30 participants
Venue: lRjamangala Institute of Technology (RiT), Bangkok 

D. Consultancy. Technical. and Academic'Services. 

In addition to conducting of training for the member countries, the College is
frequently invited by other organizations and institutions to render consultancy,
technical or academic services for specific programs and projects. 
 These activitiesexpand the scope of work of the College and strengthen its relations with otheragencies and 	organizations in member countries. A summary of these programs
follows: 

1.ADB/WB Regional Seminar on Technical and Vocational Education and 
Training 
22 - 27 January, Manila 

The College was engaged by the Asian Development Bank (ADB) to assist in theconduct of a Regional Seminar on Technical and Vocational Education andTraining (TVET) jointly sponsored by ADB and the Educational Deveipment
Institute (EDI) of the World Bank (WB). 

2. Academic Cooperation with the Forestry Institute, UPLB
The College was requested by the Forestry Institute of the University of the 



Philippines at lis Banos (UPLB) to conduct courses in forestry education 

development for an international clientele. 

3.Training Programs for Project Personnel from UNDP/ILO Projects in Nepal 

Two special training programs were organized for project personnel of aUNDP/ILO project comprising department heads and administrative officers ofthe Western Region Campus of Tribhuvan University in Pokhra. Another twospecial training packages were organized for two senior officials from the
Department of Labor in Kathmandu. 

4. Special Course on Developing Skills in Research at the University Teknologi
Malaysia, Johore 
December 1989 

In August 1989, the College conducted an in-country course on Developing Skillsin Research at the University Teknologi Malaysia (UTM) in Johore. 

5. Five-Country Study Visits for Pakistan Educators
 
8-26 May 1990
 

As part of a comprehensive project to promote the development of scienceeducation in secondary schools in Pakistan, CPSC was requested by the PakistanMinistry of Education to organize and coordinate a series of study visits for tensenior educators from Pakistan to various centers of excellence in scienceeducation in the Philippines, Republic of Korea, Singauore, Malaysia and
 
Thailand.
 

E. Special Programs and Projects. 

In its effort to expand the range of services it can offer to the member countries,the College works with international funding agencies involved in human resourcedevelopment for support of special programs and projects in emerging fieldswhich are vital to the development of the region. A summary follows: 
1. Proposal to the Australian International Development Assistance Bureau for aProgram on Agricultural Technology Development 

Th- Government of Australia, through AIDAB, has officially agreed to fund atraining program in agriculture technology development to be implemented in FY 
1990/91. 

2. Proposal to Japan International Cooperation Agency for Third Country
Training Program
The Government Lf Japan through the Japan International Cooperation Agency 



approved this fiscal year a five-year Third Country Training Program in the area
of computer-based instructional materials development for participants from 
member countries of the Colege. 

2. Environmental Education Program with UNESCO/UtNEP 

The College has been collaborating with the International EnvironmentalEducation Programme of UNESCO/UNEP in a series of projects in the field ofenvironmental education. This fiscal year, an Inter-Region Course on theIncorporation of Environmental Education into Technical and Vocational

Education was held 25 
- 30 September conducted in collaboration with
 
UNESCO/UNEP.
 

F. Rsearch and Development. 

As part of its academic activities, the College undertakes research and

development projects on various aspects of technician education.
 

1. Curriculum Development Projects for UNESCO, Paris 

In November 1989, Dr. Abdul Ghafoor Ghaznawi, Chief of the Environmental
Education Section of the UNESCO, Paris requested the College to prepare two 
documents on: 

a) An Environmental Education (EE) Dimension of Curriculum for
Industrial Schools (pre-university level), and 
b) An Environmental Education Dimension of Curriculum for Pre-Service 
Training of Industrial School Teachers 

In May 1990, two more documents were agreed upon: 

a) An Environmental Education Dimension of Curriculum for Agricultural
Schools at the Pre-University Level, and
b) An Environmental Education Dimension of Curriculum for Pre-Service 
Training of Agricultural School Teachers 

2. Development of Competency-based Training Modules gor UNESCO, Paris 

The Technical and Vocational Education Section, Division of Science, Technical
and Environmental Education of UNESCO, Paris, contracted for the services ofthe College in May 1989 te prepare five Competency-based Training Modules forMaintenance Technicians in the following areas: air conditioning/refrigeracion,
television/radio, electricity, motor-truck mechanics and machine too!s. 

G. Academic Development and New Initiatives. 



In addition to the regular programs of courses and activities undertaken by theCollege, new initiatives are also implemented in response. to emerging needs andtrends in technician education in the member countries. In FY 1989/90, theCollege continued its active involvement in three new areas - small-scaleentrepreneurship and self-employment devclopment, environmental education and women in technical and industrial development. 

1. Small Scale Enterpiise and Self-Employment Development 

Technician educators in the region have recognized the need to bridge the gapbetween school and world of work. With the depressed economic conditionsprevailing in many of the developing member countries of the College, the needto enhance the entrepreneurial skills of technician graduates has been brought tothe fore. In response to this need, the Coilege has implemented a series of sub­regional workshops on small scale enterprise and self-employment development. 

2. Environment Education 

Technician teachers have an important role to play in initiating affirmative actionprograms starting in the classrooms to combat the continued degradation of theenvironment. The College has been working closely with the Environmental
Education Section of UNESCO, Paris especially in the preparation of learning
materials and guidebooks integrating environmental education (EE) into the
curricula of technician teacher training programs.
 

3. Women in Technical and Industrial Development 

In many ways the potential contribution of women towards national technical and
industrial development has not been fully realized. 
 To this end, the College, withthe support from the Commonwealth Fund for Technical Cooperation, organizeda series of international conferences on the theme, Women in Technical and
Industrial Development. 

4. Agricultural Technology Development 

Agriculture education was identified as a priority area of concern to be addressedby the College. The first course in agriculture technician education developmentever conducted by the College was an in-country course in Indonesia on the topic,School Management in Agricultural Secondary Schools. 

H. Publicationpnd Information Dissemination. 

The role of CPSC continues to expand in serving as a clearing house and in thedissemination of information and materials to individuals, organizations and
institutions in member countries. 



1. Establishment of the Regional Information Center for Technical Education 

The CPSC GOVERNING BOARD, at its 45th Meeting in June 1989, approved
the establishment of a new academic unit at the College, the Regional
Information Center for Technical Education. 
 The Center will be linked withother information centers in other parts of the world and will serve as a centralpoint of contact to provide information services in vocational/technical education
for institutions in the member countries. 

2. College Publications 

Through the years, the College has maintained an active publications programthat deal with different topics in Technician education. Each year, the College
publishes the following: 

a) The CPSC Annual Report

b) The CPSC Program of Courses Booklet
 
c) The CPSC Participants Handbook
 
d) The CPSC Quarterly
 
e) The CPSC Legal Manual
 
f) The Influence of Teacher Attitudes on the Schooling


of Girls in Technical/Vocational Education in the
 
Asia-Pacific Region


g) A Guide for Training of Technical and Vocational
 
Education Teachers in Environmental Education
 

h) Proceedings of the International Study Conference
 
of Computer Integrated Manufacturing (Seoul, Korea,

31 October - 11 November 1988)
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CPSC FACULTY SURVEY
 

Responses to questions asked of all faculty. 

1. How does CPSC develop yearly program plans and what is the faculty role? 

In theory, the Academic Board meets, analyzes needs, and develops programplans to meet these needs. This Board draws on previous plans, the SeniorAdministrators conference, input from individual faculty and professional staffmembers and information provided by representatives of member countries. 

In practice, often expediancy overides good planning. It is difficult to get allacademic Board members together since many are out much of the timedelivering programs. In some cases, participating countries dictate what is to beoffered and this is not always consistent with programs plans. The Director oftendictates programs with little or no faculty input. Generally, faculty feel a need fcra more participating form of leadership and faculty feel that more direct planning
with member countries is needed. 

2. How are courses and programs evaluated? 

Each faculty member accepts the responsibility of evaluation. Some feel there isa need for a common evaluation instrument. Others like the system as it nowstands. No systematic procedures are in place to follow-up students after they goback to thur countries. Faculty feel this is needed. 

3. What are the opportunities of service yet unmet by the College? 

Several faculty feel changes are needed to make the colleges more responsive tothe user countries. More in-country programs are needed. The college shouldbuild networks and become a catalyst in insuring in country needs are met.Broaden the research and development role and expand the services of thecollege in the dissemination of materials to representatives of member countries.Much work needs to be done in determining needs and then planning programs to 
meet those needs. 

4. What are the future markets to be served by the College? 

First of all serve the participating regional countries by going to the countries,meeting with people, determining needs, then, return to the Academic Board anddevelop effective work plans to respond to those needs. Limit the number ofpersons coming to the College in Manila. Rather, take the programs to theconstituencies both within regions of countries (country groupings) ard inindividual countries. Work to gain better consensus by country. There is a need 



CPSC FACULTY SURVEY 

to shift from delivering courses to coordinating activities drawing on the talents ofnot only those employed at the colloge, but others that would be available to help. 

5. 	 Who are the competitors of CPSC?. 

Faculty members did not see any direct competition at this time but programs aredeveloping; that could compete. The SEAMEO organization is developing aVOTECH program in Brunai that could compete. Also, ADB has funded $500million to the Government of India to support technical training. 

6. 	 What are the colleges greatest strengths and weaknesses?
 

The greatest strength of CPSC is the quality and dedication of the faculty and
staff. The delivery capability of the college is another major strength. Bringingindividuals of different countries and cultures together for training programs alsois a major strength. Major weaknesses include not using faculty talents to themaximum extent possible. Limited R and D done at this time is a major
weakness. 

7. 	 Who makes and how axe faculty assignments made?
 

The Director makes all faculty assignments.
 

8. 	 What is your daily work load and your overall work assignment? 

Each faculty is expected to offer one college-based course and two in-countrycourses. Faculty must also assist other faculty in the de,,,'ery of courses andprograms. In addition, faculty members must develop course materials, presentworkshops and conferences, write and present papers, assess needs, ser-'e on theAcademic Board, write grant proposals, administer grants, assist the Director incommunicating with constituancies of the College, and carry out day to day
activities. 

9. How much time do you have to develop and prepare a new course or program? 

For college-based programs, three to four months are assigned. For in-country 
courses much less. 

10. 	 How often do you repeat a course or program? 

Some courses and programs are repeated annually, others are given more often. 
Yet, others are offered only once. 



CPSC FACULTY SURVEY
 

1. What other information would you like to share about CPSC? 

Faculty members shared quite a array of thoughts on this question. Most thoughts 
were positive about CPSC. All felt a need for the college and the services the 
college provides. Several faculty were frustrated with the planning process and 
wanted a more participative form of leadership at the college. Several felt 
changes in direction are needed to position CPSC for a more viable role of 
service in the future. 



MEMORANDUM
 

TO: All Faculty 

FROM: USAID Assessment Team - Drs Walters and Reynolds 

We are in urgent need of additional information regarding faculty load. Please list all your workassignments and activities for the past year in the categories provided. It is not necessary to typeyour response. Please return to us by 2:00 pm today in the Records Room. Your cooperation
is sincerely appreciated. Thank you! 

Courses Taught (At College, In-country - please specify) 

Instructional Materials Developed 

Proposals Developed (Indicate Titles) 

Research and Development 

Other Activities and Accomplishments (Include conference presentations, etc.) 
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Cost of Seconded Faculty
 

An Expenditure Statement on the
AUSTRALIAN INTERNATIONAL DEVELOPMENT ASSISTANCE BUREAU
 
Support for the 12-Month Appointment of Mr. Terence Lane
 

to the position of Faculty Consultant
 
For the Period February 01, 

AIDAB GRANT 

Less: Costs Incurred 
a. Salary, Superannuation & Allowances 

b. Housing Assistance 

c. Settling In Allowance 

d. Air Travel Costs 

e. School Fees at Posts 

f. Removal Expenses 

g. Medical and Life Insurance 

h. Utilities and Gardening Cost 

i. Leave Bonus 

j. Related Administrative Expenses 

Totals 

Excess of Grant over Actual Cost 

Funds Received: 

1st Tranche of Grant 
Additional Housing Allowance 

Total 
Less Costs Incurred 

Balance of Grant Receivable 

1989 to January 31, 1990 
AusraianI$U.S.$ 

169,095.00 150,495.00 

73,296.00 65,233.00 

47,791.66 42,535.00 

12,984.17 11,556.00 

5,179.73 4,610.00 

11,844.01 10,541.00 

2,676.74 2,382.00 

2,224.84 1,980.00 

4,069.72 3,622.00 

1,603.35 1,427.00 

4,500.00 4,005.00 

166,170.27 147,891.00 

2,924.73 2,604.00 

66,009.00 
37,250.00 

103,250.00 
166,170.27 

62920.27 
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COLOMBO PLAN STAFF COLLEGE FOR TECHNICIAN EDUCATION
 

GENERAL STATEMENT ABOUT FACULTY SECONDMENT PROGRAM
 

I----------------


Status of Seconded Faculty Members
 

1. 	 A seconded faculty member assigned to Colombo Plan Staff College 
 is
enttled to privileges and immunities as indicated in 
the 	 enclosed
 
document.
 

2. 
 He will be issued 9 (E-2) visas for himself and his family.
 

Finarcial Arrangements
 

3. 	Financial arrangements 
 (salaries, compensations, etc.) are made
directly betwepn the concerned agencies of the 
 seconding Government
 
and the seconded faculty member himself.
 

Assistance from the ColleRe
 

4. 	 The College will 
 contact the Ministry of Foreign Affairs of the
Philippines to arrange for 9 (E-2) visas for 
 the seconded faculty

member and his family.
 

5. 	 Once the 
seconded person has arrived in the Philippines the College
will 
 be responsible for coordinating with the Philippine 
authorities

concerning diplomatic and other arrangements to ensure he reLeives
full benefits from the immunities and privileges he is entitled to. 

6. 	 The College will provide an office, necessary furniture and equipmentand other adminlistrative and clerical support to facilitate his work 
in the College. -

TERMS AND CONDITIONS APPLIED TO SECONDED FACULTY MEMBERS
 

7. 	 A seconded person is a member of the faculty of the College. As such,
his appointment is governed by the Terms and Conditions of Service of
Flculty Consultant of the College especially matters 
concerned with
terms of appointment, 
 conduct and discipline, 
 leave and disciplinary

measures. 
This is necessary-to ensure smooth operation of the College
according to the needs of the College and the prevailing conditions in
the College. 
A copy of tho Terms and Conditions of Services is hereby

enclosed.
 



------------------------------------------

COLOMBO PLAN STAFF COLLEGE FOR TECHNICIAN EDUCATION
 

-SYSTEMS AND PROCEDURES CONCERNING THE ADMINISTRATION OF
 
FACULTY SECONDMENT PROGRAMS
 

I. The 
seconding country proposes the name(s) of qualified

to candidate(s)
the College for consideration and concurrence or 
approval as the
 
case may be.
 

2. 
 The College confirms the acceptance of the seconded 
 person as a
faculty member to the seconding government.
 

3. The 
seconding government then notifies the selected individual 
 about
the acceptance and inform the College of this notification.
 

4. 
 Internal arrangements between the concerned government agency and
selected 
person about financial matters, 
the
 

leave arrangements from the
home institution (if required). 
 etc. are made before the selected

individual leaves for the Philippines.
 

5. 
 The College issues a letter of appointment 
to the 
 selected individual
specifying 
terms and conditions based on the rules and regulations of
the College with a copy sent to the Embassy for reference and record.
 
6. The 
 selected individual confirms in writing his or her acceptance 
to
the College with a copy sent to the Embassy for reference and record.
 
7. 
 The College then arranges for visas for the seconded 
faculty member
and his family to travel to Manila, the Philippines.
 

8. The 
 seconded faculty member travels to the Philippines and reports to
thi Embassy and then to the College for work.
 

9. Throughout his appointment the seconded faculty member is considered
a faculty member of the College and not an official of the Embassy
the 
seconding government. However, 
of
 

the College will maintain close
cooperation wigb.the Embassy to support and facilitate the work of the
seconded faculty member.
 

10. 
 Three months before the appointment expires the College will 
 evaluate
the performane of 
the seconded faculty member and 
 reptrt to the
Embassy whether his performance meets the expectations or standards or
not. The 
continuation 
of his services and secondment (if the
seconding country 
agrees to) will be determined by the College and
conveyed 
 to the Embassy for necessary actions concerning his
 
secondment status.
 



11. If the College wishes to retain the services of the seconded faculty

me=ber and the seconding country agrees to the
fund his secondmert.

seconded 
 faculty member will be offered renewal of appointment for a
specified period (usually one year at 
a time).
 

12. Ir. subsequent years the procedures identified in steps 10 and 11 
willcontinue for the same seconded faculty member if all Parties agree.
 



Appendix V-a
 

(4 pages)
 

*.'',MB PLAN STAFF COLLEGE FOR TECHNICIAN EDUCATION
 
! FAKDOWN OF EXPENSES
 
rSCAL YEAR 1999-1990
 
( InUS Dollars)
 

ACTUAL
 
COSTS
 

SALARY AND ALLOWANCES-DIRECTOR AND FACULTY 179,340.58 

A-AAKY AND ALLOWANCES-OFFICERS/STAFF 62,559.58 

GENERAL AND ADMINISTRATIVE 162,514.42 

FELLO'WSHIPS 255.486.62 

T'0QL 659,901.20 



ACTUAL 
COSTS 

SALARY AND ALLOWANCES-DIRECTOR AND FACULTY 

S laIary 160,926.20 
Hiu5!ng Allowance 2,2b2.52 
Education Allowance 3.204.93 
Home Leave Allowance 1,590.00 
Medical Expenses 6.882.93' 
Insurance Cost 4,484.00 

179,340.58 

7ALARY AND ALLOWANCES-OFFICERS AND SUPPORT STAFF
 

Salary 
 55,264.55
 
Higher/Additional Duty Allowance 7b7.86
 
Meal Allowarce 
 426.87
 
medical Expenses and SSS,Medicare,ECC 6,047.80
 
Insurance Cost 
 0.00
 
Staff Development 
 b2.50
 

62,559.58 

GENERAL AND ADMINISTRATIVE EXPENSES
 

Office Supplies 
 8,409.64
 
Printing and Reprographic Materials 
 12,822.29
 
Freight and Postage 
 6,516.70
 
Telegram, Telex and Telephone 
 10,891.65
 
Repairs and Maintenance 
 9,696.-2
 
Sijbscriptions 
 4,590.74
 
Ut!lities 
 8,737.10
 
Internal Transportation 
 2,303.25
 
Depreciation Expense 
 75,464.00
 
Academic and Cultural Functions 1,924.i0
 
Rent 
 421 .73 
rromotional Activities 1,330.99
 
7axes, Licenses and Fees 
 1.467.59
 
Non-life Insurance 
 0.00
 
Decorations and Fixtures 
 1,100.61
 
Staff Benefits 
 407.46
 
Eank Charges 
 3,096.45
 
Bad Debts 
 2,091 .77
 
Miscellaneous Expenses 11,242. 13
 

162,514.42 

http:162,514.42
http:3,096.45
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:HE rLLE 2 

ACTUAL 
COSTS
 

CJ'LLEGE-6ASED COURSE
 

P--rtic pants - Subsistence 
 31,533.31

Participants - Travel 
 93,091 .84

Participants - Accomodation 
 28,432.95
F'.rticipants - Academic/Cultural 
 5,128.74

Participants - Instructional Equipment 2,350.26

V,.iting Specialists -Subsistence 
 133.86

V:siting Specialists - Travel 
 15.71

Visitlng Specialists - Accomodaticn 0.00

Vsiting Specialists - Academic/Cultural 
 22.44
 

160,709.11
 

3'!B-REGICNAL COURSE
 

Participants - Subsistence 
 8,007.48

Participants - Travel 
 27,471.78

Participants - Accomodation 
 5,321.95

Participants - ocademic/Cultural 
 1,204.95

Participants - Instructaional Equipment 
 2,257.04

V.5iting Special, t5 - Subsistence 
 991.43

Visiting Specialists - Travel 0.00

Vi3iting Specialists - Accomodation 0.00

Visiting Spe-, 
!L.sts - Academic/Cultural 
 59.41
Professiona; 
Staff - Subsistence 
 3,954.00

Professional Staff 
- Travel 
 2,126.18

Professional Staff 
- Accomodation 
 0.00

Professional 
Staff - Academic/Cultural 
 0.00
 

51 ,394.22 

!N-COUNTRY COURSE
 

Visiting Specialists. - Subsistence 
 1,374.14

Visiting Specialists - Travel 
 562.59
 
Visiting Specialists -Accomodat on 

Visiting Specialists Academic/Cultural 

0.00
 
0.00


Prnfessional 
Staff - Subsistence 
 16,443.00

Professional Staff Travel
-
 14,954.74

Professional 
Staff - Accomodation 
 0.00
Professional 
Staff - Academic/Cultural 
 1,384.96
 

34,719.43
 

http:34,719.43
http:1,384.96
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----------------------

5HE~trjL.Z 3
 

ACTUAL
 
COSTS
 

Ci::NFERENE/SYMPOSI UM/SEMINAR
 

Visit~ng Specialists - Subsistence 

Visiting Specialists - Travel 

0.00
 

Visiting Specialis.ts - Accomodation 
0.00
 

Visiting Specialists - Academic/Cultural 
0.00
 
0.00
Lrofes ional 
Staff - Subsistence 
 2,703.00
Prtessional 
Staff - Travel 
 1,853.68


Professional 
Staff - Accomodation 
 C.00
 
Professional Staff 
- Academic/Cultural 
 13.58
 

4,570.26
 

kESEARCH AND 
INSTRUCTIONAL MATERIALS
 

Visiting Specialists - Subsistence 
 2,907.00
Visiting Specialists - Travel 
 1,093.00

Visiting Specialists - Accomodation 
 0.00
Visiting Specialists - Academic/Cultural 
 93.60
Professional 
Staff - Subsistence 
 0.00
Professional 
Staff - Travel 
 0.00
Professional Staff 
- Accomodation 
 .0.00
Professional Staff 
- Academic/Cultural 
 0.00
 

4,093.60
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OENrRAL SANTOS 

The Governing Board
 
Colombo Plan Staff College for
 

Technician Education
 

We have examined the balance sheets of Colombo Plan Staff College for 

Technician Education (a nonstock, nonprofit educational institution) as at
 

June 30, 1990 and'1989, and the related statements of revenues and expenses
 

and changes in accumulated fund balance and changes in financial position for
 

the years then ended (all expressed in U.S. dollars). Our examinations were
 

made in accordance with generally accepted auditing standards and,
 

accordingly, included such tests of the accounting records and such other
 

auditing procedures as we considered necessary in the circumstances.
 

In our opinion, the financial statemuents referred to above present fairly
 

the financial position of Colombo Plan Staff College for Technician Education
 

as at June 30, 1990 and 1989, and the results of its operations and the 

changes in its financial position for the years then ended, in conformity with
 

generally accepted accounting principles applied on a consistent basis.
 

PTR No. 1121674
 
January 22, i.990
 

Makati, Metro Manila
 

August 22, 1990
 



COLOMBO PLaIN STAFF COLL cE FOR TECHNICIAN EDUCATION 
(A Nonstock, Nonprofit Educational Institution)
 

BALANCE SHEETS
 
JUNE 30, 1990 AND 1989
 

1990 1989 

ASS ETS 

CURRENT ASSETS 
Cash (Note 5) 
Marketable securities 

US$ 759,073 
102,438 

TJS$ 373,952 
95,902 

Receivables: 
Contributionc (net of allowance for 

doubtful accounts of US$1,695 in 
1989) 

Relocation 
Others (net of allowance for doubtful 

311,942 

2,800 
226,039 

accounts of US$1,712 in 1990) 
Prepaid expenses 

34,054 
4,698 _ 

23,515 

Total Current Assets 1.2-15005 719,408 

PROPERTY AND EQUIPMENT 
Office equipment (Note 3) 
Furniture and fixtures 
Transportation equipment 

294,142 
70,949 
16,484 

289,979 
67,222 
16.484 

Less accumulated depreciation 
Net 

381,575
124,996 
256,57) 

373,685
49,532 
324,153 

US$1,47,584 US$1,043,561
 

LIABILITIES AND FUND BALANCES
 

CURRENT LIABILITIES
 
Accounts payable and accrued expenses US$ 15,680 US$ 14,296

,advance contributions from member
 

countries 
 134,568 21,960

Total Current Liabilities 150,248 36,256
 

FUND BALANCES
 
Accumulated fund 
 679,621 409,401

Equipment fund (Note 3) 
 280,544 280,544

Working capital reserve 
(Note 5) 150,000 91,120
 
Endowment tund (Note 6) 
 151,006

Consultancy fund (Notes 4 and 6) 
 60,165 226,240
 

1,321,336 1,007,305
 

US$I,.71,584 US$1I043,561
 

See accompanying Notes to Financial Statements.
 



COLOMBO PLAN STAFF COLLEGE FOR TECHNICIAN EDUCATION
 
(A Nonstock, Nonprofit Educational Institution)
 

STATEMENTS OF REVENUES AND EXPENSES AND
 
CHANGES IN ACCUMULATED FUND BALANCE
 

FOR THE YEARS ENDED JUNE 30, 1990 AND 1989
 

1990 1989 

REVEF.NUES 

Contributions from member countries US$783,102 US$724,106 

Contributions from Commonwealth Fund for 
Tochnical Cooperation 65,300 60,780 

Interest and other income 140,599 65,458 

989.001 850,344 

EXPENSES 

Salaries and allowances: 
Director and faculty 
Officers and support staff 

179,341 
62,560 

209,589 
63,316 

General and administrative expenses 162,514 133,103 

College-based course 160,709 200,811 

SLb-regional course 51,394 52,772 

In-country course 34,719 45,510 

Conference/symposium/seminar 8,664 69,549 
659,901 774,650 

EXCESS OF REVENUES OVER EXPENSES 329,100 75,694 

ACCUMULATED FUND BALANCE AT BEGINNING OF YER 409,401 333,707 

Transfer of fund to working capital reserve 
(Note 5) ( 58,880) -

ACCUMUIATED FUND BALANCE AT END OF YEAR 
 U3S679,621 USS409,401
 

See accompanying Notes to Fiaancial Statements.
 



COLOMBO PLAN STAFF COLLEGE FOR TECHNICIAN EDUCATION

(A Nonstock, Nonprofit Educational Institution,

STATEMENTS OF CHANGES IN FINANCIAL POSITIO14
 
FOR THE YEARS ENDED JUNE 30, 


WORKING CAPITAL WAS PROVIDED FROM
 

Excess of revenues over expenses 


Depreciation, an item not affecting

working capital 


Total from -perations 


Endowment fund 


Net receipts of consultancy fund 


WORKING CAPITAL WAS USED FOR
 

Transfer of Consultancy Fund to
 
Endowment Fund and other

disbursements 


Acquisition of property aud equipment 


INCREASE IN WORKING CAPITAL 


WORKING CAPITAL INCREASED (DECREASED) BY
 

Cash 


Marketable securities 


Receivables 


Prepaid expenses 


Accounts payable and accrued expenses 


Advance contributions from member countries 


NCREASE IN WORKING CAPITAL 


1990 AND 1989
 

1990 
 1989
 

US$329,100 
 US$ 75,694
 

75,464 30.134
 

404,564 105,828
 

151,006 
 -


51.165
 

217,240 36,213
 

7890,99
 

225,130 40.208
 

USS381,605 US$5.,920
 

US$385,121 US$ 18,346 

6,536 95,902 

99,242 ( 44,116) 

4,698 -

( 1,384) 9,858 

( 12,608) 35,920 

US$381.6C5 
 US I15.920
 

See accompanying Notes to Financial Statements.
 



COLOMBO PLAN STAFF COLLEGE FOR TECHNICIAN EDUCATION
 
(A Nonstock, Nonprofit Educational Institution)
 

NOTES TO FINANCIAL STATEMENTS
 

1. ORGANIZATION
 

In accordance with a Memorandum of Understanding, the terms of which
 
were approved on December 5, 1973 in Wellington, New Zealand, the members
 
of the Colombo Plan indicated their willingness to participate and assist
 
in the establishment, as a Colombo Plan Project, of a regional Staff
 
College for technician education and to make available funds and other
 
forms of support on a continuing basis for its operation.
 

The purpose of the Staff College will be to assist the member
 
countries of the Colombo Plan in the improvement of the quality of
 
technician education and training in the countries of the region and to
 
that end: undertake programmes in staff development and training and
 
development and research; serve as 
a regional forum for discussion: and
 
provide advisory and resource service.
 

The Staff College was formerly located in Singapore.
 

The Staff Ccllege operates as an autonomous regional institution under
 
a Governing Board consisting of representatives of each participating
 
government with the Director of the Staff College and the Director of the
 
Colombo Plan Bureau as ex-officio members.
 

On March 13, 1987, the Staff College and the Philippine Government
 
entered inl:o a Memorandum of Agreement regarding the operation of the
 
Staff College in the Philippines. The Agreement provides, among others,
 
that the St.ff College shall possess juridical personality and shall have
 
the capacity to contract, to acquire and dispose of movable and immovable
 
property, to institute legal proceedings, and to engage in activities for
 
which it has been established.
 

Under the Agreement, the Philippine Government shall provide for the
 
Staff College site in Metro Maoila or in such other place as may be
 
determined. The Staff College shall also enjoy the 
same privileges and
 
immunities as those accorded international bodies now operating in the
 
Philippines. The Agreement and/or any supplemental agreement entered into
 
by the Philippine Government and the Staff College pursuant to this
 
Memorandum of Agreement shall cease to be in force twelve months after
 
either the Philippine Government or the Staff College shall have given

notice 
in writing to the other, of izs decision to terminate the
 
Agreement.
 

2. SIGNIFICANT ACCOUNTING POLICIES
 

Basis of Reporting
 

The Staff Ccllege maintains its accounting records and prepares its
 
financial statements in U.S. dollars. The accompanying financial
 
statements have been prepared in conformity with generally accepted
 

)l
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accounting principles. Accordingly, foreign currency transactions 
are
 
taken up using exchange rates at transaction dates and monetary balance
 
sheet items aire restated into U.S. dollars based on 
rhe prevailing rare
 
at the end of the year.
 

Marketable Securities
 

Marketable securities are stated at lower of aggregate cost or market
 
value.
 

Proer.ut and Equipment
 

Donated property and equipment are stated at fair market 
values
 
determined at the time of donation and other property 
and equipment

acquired are stated 
at cost. Depreciation is computed on the
 
straight-line method over the estimated useful life of five years of the
 
properties.
 

Foreign Exchange Transactions
 

Foreign exchange gains or losses are credited or charged to operations
 
currently.
 

3. EQUIPMENT FUND
 

This represents donated computer equipment and peripherals.
 

4. CONSULTANCY FUND
 

This represents funds 
received by the Staff College to undertake
 
various consultancy projects. Following is a summary of the changes in
 
the fund:
 

1990 1989
 

Balance at beginning of year US$226,240 US$212,153
 
Net receipts:
 

Ilo project 
 17,806 -
ADB project 14,005 -
Unesco project 10,432 4,542
 
AIDAB project 
 - 9,545
Other special programs 8,922 -

Transfer to Endowment Fund ( 150,000)
 
Expenses of prior year
 

disbursed currently 
 C 67,240)
 

Balance at end of the year 
 US$ 60,165 US$226,240
 

http:Proer.ut
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5. WORKING CAPITAL RESERVE
 

In accordance with the financial rules of the Staff College, a reserve
in cash or suitable securities retained for working
is

requirements of the Staff College. 

capital

In 1990, a transfer from accumulated
fund amounting to US$58,880 was made to working capital 
reserve to meet
its appropriated maximum balance 
of US$150,000 
as provided in the
College's Constitution and financial rules.
 

6. ENDOWMENT FUND
 

In 1990, the College's Governing Board approved the creation of this
fund 
to achieve long-term financial stability

starter, the money was 

of the College. As a
taken from the consultancy fund.
be invested and only The fund shall
the income earned from 
the investment shall be
utilized for educational purposes.
 

qA
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Appendix V-3
 
Sample Financial Report
 

iCOLHMO PAN STAFF CoLEG FOR TECHNICIA EDUCATON 

Inter-Resional Training Course on the
 
"Incorporation of Environmental Education into Technical


and Vocational Education". September 25-30. 
1989
 
(UNESCO-UNEP/CPSC CONTRACT NO. 
109.011.8)
 

(in US DOLLARS)
 

Report on Expenditures
 

UNESCO Grant 

20,000
 

Less: Costs incurred
 

I. 	Travel and Local Transportation

A. 	Airfares 
 7,989
B.. 	Airport Taxes 

C. 	Misc. Transportation Services 

90
 
230
 

II. 	Subsistence, Accomodation and Lunch/Tea

A. 	 Subsistence Allowance 
 1.056
B. 	Accomodation 
 1,438
C. 	 Lunch/Tea 
 1,060
 

!I!. Instructional Materials
 
and Support Services
 
(Printing and Binding) 
 380
 

TV. 	 Editing/Pranting of 
final report 	 1.800
 

V. 	Administrative Support
 
Services (Including Overtime)

3 typists and I clerk 
 1,000
 

VI. 	 Faculty Consultants, Resource
 
Persons, Visiting Specialists 
 5,000 20,043
 

Excess of cost over grant 
 (43)
 

PILAR C. MAYORDOflO * ­ .-.. -
Finance Officer
 

ojlo
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CHARTER 

of the 

CPSC ENDOWMENT FUND 

Approved at the 46th GOVERNING BOARD Meeting
 
22nd February 1990
 

NAME • The 
find shall be named "The Colombo Plan Staff College 
Endowment Fund" or 'CPSC Endowment Fund," for short. 

OBJECTIVES: The objectives of the CPSC Endowment Fund are as 
follows: 

1) 	to serve as a capital reserve of the College for
long-term financial stability for the operation of the 
College; 

2) 	 to further advance the course of the College in 
providing services in technician education to member 
countries. 

SOURCES OF FUNDS: 

The CPSC Endowment Fund shall derive its incomes or revenues from the 
following, but not limited to, sources:
 

1) contributions 
 from member countries and other governments as well 
as international organizations and national agencies;
 

2) savings 
 from the College budget or incomes; 
3) fees or funds derived from providing services and assistance tW other 

organizations, agencies individuals;or 

4) others 

MAINTENANCE AND OPERATION OF THE ENDOWMENT FUND:
 

1) The CPSC"Endowment Fund shall 
 be 	invested in approved financial 
institutions to incomebearn from the capital;
 

2) Donors/contributors 
 may set special conditions as 	 to how the incomesfrom the principal investment may be used. In any case, part of theincomes generated must always be 	 added to the capital fund; 

/ CC 




3) Only the incomes generated from the principal of the EndowmentFund may be used to finance educational related activities and programs of the College;
 

4) Special names 
may be given specific contributions in order tohonor the contributors 
assistance given by 

or donors or symbolize the significant
certain organizations individuals.or 


REPORTING 
 ON THE STATUS AND USE OF THE ENDOWMENT FUND: 
At the end of each fiscal year of the College,give details as to 

a report shall be prepared tothe incomes, expenditures and the status of theEndowment Fund to the donors/contributors and all concerned.
 
The GOVERNING 
 BOARD of the Colombo PlanDirector of the College 

Staff College empowers theto set up the CPSC Endowment Fund and manageit in order to ensure that the objectives of the fund are met.
 

DATE OF EFFECTIVITY:
 

This charter shall be 
given on 22 February 1990. 

FUND SIGNATORIES: 

Authorized signatories for withdrawals against the Endowment Fund shallbe the CHAIRMAN of the GOVERNING BOARD and the DIRECTOR of the
College. 

Given and approved by the GOVERNING BOARD of the Colombo PlanStaff College for Technician Education on 22 February 1990. 

SIGNED: 

MAJ. GEN. ABDUL MANNAF DR. THAMRONGSAK MOENJAKCHAIRMAN 
DIRECTORGOVERNING BOARD COLOMBO PLAN STAFF COLLEGE 
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List of Affiliate Institutions
 

This is a list of institutions in the Philippines which have
collaborated with CPSC in organizing and conducting programs

and activities of the College.
 

1. 	 INNOTECH
 

Regional training institution for innovations in

education of the Southeast Asian Ministers of Education

Organization (SEAMEO) for 
the six ASEAN member

countries of Brunei, Indonesia, Malaysia, Philippines,

Singapore and Thailand.
 

2. 	 National Manpower and Youth Council (NMYC)
 

An agency of the Covernment of the Philippines under
the Dept of Labor involved in undertaking training

programs for industry and out-of-school youths.
 

3. 	 Technological University of the Philippines (TOP)
 

The flagship public institution in the Philippihes that

offers formal courses 
in technical and technician
 
education.
 

4. 	 Manila Technician Institute (MTI)
 

A satellite institution of TUP 
involved in short-term
 
technician training courses.
 

5. 	 Meralco Foundation Training Institute
 

A privately funded (electric company) training

institution involved 
in short-term technician

training programs with very strong ties with industry.
 

6. 	 DUALTECH
 

A short-term technician training institution patterned

after the German-system and funded by the 
Hans 	Seidel
 
Foundation of Germany.
 

7. 	 Don Bosco Technical Institute
 

A private (religious, sectarian) educational
 
institution offering various courses, both short­



term and degree programs, in technician and technical
 

education.
 

8. 	 Precision Electronics Corporation
 

A joint venture company with Matsushita Corp of Japan
involved in 
the 	manufacture 
of the NATIONAL line of
home 	appliances and electronics equipment.
 

9. 	 University of the Philippines at Los Banos 
(UPLB)
 

The 	Philippine 
state university 
campus primarily

involved in agricultural education.
 

10. 	 Southeast Asian Regional Center for Graduate Study and
Researuh in Agriculture (SEARCA)
 
Another center 
under the 
SEAMEO network of training
 
centers in ASEAN member countiies.
 

11. 	 Asian Institute of Management (AIM)
 

A regional education institution that trains managers
for Asia, offering degree and non-degree courses.
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COLOMBO PLAN STAFF COLLEGE FOR TECHNICIAN EDUCATION
 

PROJECT PROPOSAL
 

TO ESTABLISH A REGIONAL RESOURCE CENTER FOR
 

DISTANCE EDUCATION IN TECHNJICAL & VOCATIONAL EDUCATION
 

FOR THE CPSC MEMBER COUNTRIES
 

December 1988
 



INItODUCTION
 

In September, 
1988 the Colombo Plan Staff College for 'technician
 
Education 
 (CPSC) wrote a letter to the Director. Infrastructure
 
Department of the Asian Development Bknk, exploring the
 
possibilities 
of the Bank's financial assltance to develop
 
a |eoional Resource Centre for Odiatance Education in Technical
 
and Vocational Education 
 for the seventeen (17) regional member
 
countries* of the CPSC. 
 host of these member countries are
 
common to the bank. 
 The matter was further discussed between the
 
CPSC 	and 
 the Bank Staff. Dr. 
 N4otilal Sharma, Education
 
Specialist in the Bank visited CPSC ca 14 November 1988 and
 
discussed the details of the proposal with Dr. Tbamrongsak Hoenjak.

Director Designate, and Dr. C. K. Basu, Faculty Consultant. Dr.
 
Robert McCaig, Director was on mission abroad. 
 Sowever, he bad
 
telephonic discussion with Dr. Sharma. 
 Based on these
 
discussions 
 and the positive and encouraging responses from the
 
Bank, the following 
formal proposal is submitted for further 
consideration by the Bank. 

2. BACKGROUND 

A. The Colombo Plan Staff College
 

2.1 	 The Colombo 
 Plan Staff College for Technician
 
Education was eatablished in April 1974 as a joint and
 
cooperative enterprise 
 of twenty-seven member
 
countries 
and became operational in ?archiApril 1975.
 
The efforts 
of the Colombo Plan members to promote

technical 
manpower training as an essential part of
 
national 
development were given an Institutional form
 
with the etstablishmont of the Collage 
in Singapore.

The location of the College has been shifted to hanila
 
In 1987. (See enclosed "CPSC at a glance".
 

2.2 Although technician education in the region has 
made
 
considerable progress over the past 
two ducades, the
 
progress has beewsvery unbalanced. International aid
 
to the member countries has been directed 
mainly to
 
the provision of infrastructure. Far less well­
supported has been the provision of trained staff and
 
adequate information services for those 
staff. The
 
Staff College has, In this context, become a unique

organization being 
 the only relional institution
 
addressing 
Issues related to quality improvement In
 
technician education.
 

*These are: Afghanistan, Bangladesh. bhutan, burua, 
India. Indonesia,
 
Iran. Fiji. 
South Korea, Malaysis. Nepal. Pakistan, Papua New Guinea.
 
Philippines, Singapoze. Sri Laks. Thailand
 



2.3 	 One 
of the major concerns of the Staff 
 College, the

training of technician teachers, 
varies videy in
 
countries of the Colombo Plan region. 
 In some of the
member countries In Asia and the PanifIc region, a
 very insignificant proportion 
of teachirs cap be

reached through 
the existir programmes of tcacher
 
trainlS. 
 But the country situation demftad that a
large backlog of untrained tracbers within the systems
have to be providad with opportuixeas for in-service
 
training at a comparatively low cost. 
 In addition to
the 
problem of a large number of untrained teachrers,

the institutions in rany of the countries 
often are
understaffed. 
 It is therefore difficult 
 to spare

teachers for attending iourses outside the institution
 
for any length of time. 
 To alleviate such a situation
 
in the member countries, 
 the College has initiated a
nunber of regional, sub-regional 
and in-country
 
programmes.
 

2.4 	 In addition to the trainine courses, the Staff Cc©lgge
functions Include research development and information

dissumination 
In techtician education and 
training.

The College has developed a series of 
 staff
 
development nodules 
for institution _bated 
teacher­
training programmes.
 

2. 'Xhe Staff College possesses full juridical personality

and 
 has 	 been declared 
to be an International

Organization by the Government 
if Phtlippinea. It Is
 
administered 
by a Governing Board consisting of tbi
representatives of the government of the participating

countries 
along 	with the Director of the College 
and
the Director of the Colombo Plan Bureau In Sri Lanka,
 
as members ex-officio.
 

2.6 	 An Academic Board, comprising the Director, as

Chairman, 
and all the members of the College Faculty,

who are experts in various fields of 
 technical and
vocational education, 
Is responsible for planning and
 
providing training, 
 research and development
 
activities of the College programmes.
 

2.7 	 Financial support for the Staff College is provided by

the member countries for 
its regular programmes of

training and development. Some 
 funds are

avallable from CFTC, 	

also
 
UNESCO, ADD, AIDAB, JICA and


other Internatlonal agencies for specific 
 proJe.ts

related to developments of 
technical and 
vocational
 
education 1n 
the region.
 

2
 

http:proJe.ts


B. 
Distance Educatlon in Technical and Vocational Education
 

2.8 The Staff College for 
 be last two years have been
 
recevivlg requests from 
the umber € .,trls to
develop a distance education program. 
in techlical

and vocational education. 
 In February. 1989 it 
 is
planned to hold 
a regional workshop on "Learning
Concepts and hodule Development witb special referenceto Distance Education". This has to be followed
witb a regional programs. 

up 

2.9 A Regional Seminar on Distance Education was convened 
at Bangkok frce 2,6 November to 03 December 1986 by theAsian Development Bank in collaboration vith UNESCO
and other organizations. The reports of the WorkingGroups of the Seminar as well as the recomendations
 
made by the Seminar also urged international agencie
to initiat, 
 regional and in-country actions for
 mc etlng traainin needs of developing member countries
of Asia and the Pacific in varlous aspects of distance

education. Training of 
 teachers, teacher-educators
 
and admniatrators 
 of technical and 
 vocational
education was considered a priority ares of action
through distance education programmeR.
 

2.10 Information 
on the oevelopments 
and trends intrainers training is suhbtantlj and have to be
accessible 
to trainers to increase their awareness of
 new 
approaches that could significastly improve thedelivery of their services. Information which playsan 
important part In economic and social development,

iLvluding education is 
of 

likewise vital to the development
a sound training technology. Inadequacy

tzdining materials in the 
of 

mmber countries, the
Isolation of specialists, researchers, the
and

difficulty of 
obtaining in2ormation, constitute
obstacles to the development of education. 
A regional

resource 
centre 
where trainers can develop their

curricula and 
training aids as wmll as proctice 
 the
use of software 
 with various hardware is deemed 
necessary for the continual development of trainers In
the field of technical-vocational education. 

2.11 To 
have a long range follow up of Distance Education
 
program and 
 to provide effective support to the
Colombo Plan member countries in Asia and the Pacific
 regonc, it Is proposed to develop 
 a 
iekonal Reource Centre For DistanceEducationinTechnicalend Vocational Education (RDEC). 
 Through
the Regional Resource Centre it will be possible to
train 
larger number of core-personne 
In each country
 



as well as develop examp-er distance learning material
 
and methods, =uited in the needs of CPSC fembar­
cor ies. The Regional Resource Centre, In course 
of time, may function as a kind of model for other 
sub-reglonal resource contres With this 
background and rationale, a urilti-phase project 
framework is pi ipared 

. OBJECTIVES 

1. Development Objectives
 

3.1.1 	 To enable large number of serLnag technician
 
teachers, teacher-educators, an6 key personnel
responsible for management aud quality improvement of 
techrical-vocatiozal education in the dovalopftg 
member countries In the Acia-Pacific Region tc have 
convenient and continuing acc-s to advance tralting 
which are oi immediate relevance to Industries, cost 
effective, and reflective of latece develoownts in 
tecbhology of learning and instruction; 

3.1.2 	 To con!.ribute towards developing a cost-effective
 
regional model for establishing distance education
 
resource centre for t2chnical-vocational educatiob;
 

3.1.3 	To proncte innovations, research, and development for
 
quality improvelant In technical-vocational education
 
in the Asla-Pacific region;
 

3.1.4 	To support technical cooperation among developing
 
member countries for designing appropriate methods
 
and -'cerlals for distance education.
 

2. Imediate ObJectlveo
 

3.2.1 	 To establlsh a Regional Resource Centre for distance
 
education in technical and vocational education
 
devoted tc development and Calivery of hirb quality
 
distance learning progiamas for teacher tducators In
 
technical and vocational education in the member 
countries of CPSC. 

3.2.2 	 To develop examplar core course materiala with
 
appropriate use of print-bosed, audio visual and
 
computer-based, In technical and vocational education
 
for try-out and adaptation,translation in the member
 
countries and to dlssemlnate such information.
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0) 
 Equipment for production of materials/modules/pmckases 
f) Research and Evaluation
 
g) International Communication
 
h) Contingency
 

4.3 Description of T.A. Co-toneut. 

a) The objective of the survey is to eatablish a basis 
for planning other composaents, particularly the

Identification and selection of core subject areas oftechnical and vocatlotl education In vhicb exampler
distance learning *ateriallsmodulea/pchages, etc. 
will be developed in the first phase of the project
on a priority basls. The CPSC faculty will visit some of the countries In consultation with ADB to
collect Information about priority ueoS, for material

development; Identification of core personnel for

participating in in-country activities and for
selecting centres for dlsemutio 
 of Information 
through the Clearing House. 

b) From 06-17 February, 1989 a group of 25 teacher­
trainers fro 
the member countries will be coming toManila to participate in a vorkshop on Larning
Coucepte and Module Development vith special
reference to Distance Education'. This group, along

vith other consultants and faculty members 
of CPSC
will prepare a draft-plan of operation of the 
1DEC
for the next five years. This five year plan will be
finalized in consultation vith the ADS for purposes

of this project. 

c) The 
 provision of advisory consulting services Is 
 on
 
tvo levels, nmely, 
on the production of learning

softwaren/modules/pacages, 
etc. and on selection of
learning nodes, 
trainiP4 of core 
group personnel.

These tvo levels require specialist itb different 
expertise. Utth the first group, some experts arerequired for different subject areas, 
others vould

require knowledge in curriculum development,
preparation of audio-visual materials, 
 selection of

media for dictance education . Actual areas will be
Identified on 
the basis of need assessment survey.
It Is anticipated that about 601 man/months ofconsultancy 
will be required for the five-year life 
of the project. 

d) Some equipment@ already available to the 
College

through 
other donor sources vill be available for

this project as veil. 
 Computer facilities, provided

through JICA, will be available for use in the
project. 
 Some printing and photo copying facilities

exist but need to be further augmented. Other needed
equipments includes 
 video camere, professional tape
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recorder, and photo off set 
 printer, etc. 
e) For inter ational cimunacatio, direct dialingtelephone, 
 telex 
and fax are available. 
 Supportstaff for taeae euipments are also available.of coumunication Costwill be the 1mlertant budget itemfor the project. 

5. INSTITUTIONALhV 
KFOR PROJECTkANACV ,
 

It is proposed that the Resource Centre wIll 
 be an integral
of the Colombo Plan part3tsff.College under the overall managementthe CPSC Dirsctor. of
However, for efficient functioning of
project one the
overall Project Coordinator 
he nominated
frog among the Faculty of the Staff 
by CPSC
 

College.
Division The Education
of the Bank will nominate a Lialsea 
Officer 
of the
project for continuoua consultation p'5rposes. 
 This arrangement
would facilitate 
the control and 
timely flow of
resources, project
both physical and human.Advisory Committee Adl itionally a Technicalviii be 
set 
 up to advise
development and training aspects 
on research, 

of the project.
of All the members
the College Faculty plus one represeutatjve from ADD and
outside one
expert will form this Technical Adviaory 
Comnittee
RDEC. Director, for
CPSC will 
 be the Chairman and
Coordinator vill be the Projectthe secretary 
of the Committee.
comittee meet at least twice a year but 
Thiswill 

often, if need be. may meet more
The Technical Advisory Committee will develop
methods for establishing close contact.with the member
with the 
 countries
help of the Senior Administrators from the
An organizational countries.
chart for Implementation of 
 the project is
attached.
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A STUMMAkY OF :E 
RFORTS PREPARED BY
 

Members?
 

I. 

2. 


3. 

4, 

5. 

6. 

7. 

8. 

9. 


10. 

11. 
12. 

13, 


TEE CCUIXSSON 'ONTRAIN:NG 

Mr H. R. Khan
 
K. M. R Siddiqi
 

F.. Kananaplpatkul
 
M. ilyas
 
B. M.. MukherJee
 
J. T. Poha
 
P. L. Esteban
 
L., Chocng-Bok
 
A K. Pathamwavong
 
F, Gyeltshern
 
U. N- Shrestha 
T. Ghooratoliah
 
N. Sukanaivalu
 

The members 
agreed that every participants should list the 
emerging
needs of his country in a precise manner and analyse statistically 
in
their order of merit for cor.slderation according to priority,
 

The training needs mentioned by the members were as fellows:
 

1. Policy and FlanrJ.ng 
2. Management of Ins:itution
 
3. Manpower forecasting (need assessment technique)

4. Content upgrading
 
5. Pedagogie

6. tndustry-Institution collaboration and relationship
 
7. Computer in TVE
 
8. Technological Trends & Development

9. 
Development and Establishment of Training Institution
 

(Expanding capacity of 
existing institutions)
 
10. Teacher Training

11. Participation of 
oomen and other special groups in TVE

12. Monitoring and evaluaron
 
13. Curriculum Design (Practical approach)
 
14. Resource Deploymert
 
15. Rural Development
 
16. Training of Administration Staff
 
17. Research Training

18. Training of Examiners, Moderaters & Assessors.

19. New approaches to 
training new breeds of multi-skilled
 

technician
 
20. Strategies of co-ordinatiig. efforts in TVE

21. New approaches tc 
cotLnuing educacion/distan:e education
 
22. Agricultural Educaticn
 
23. Health Education
 
24. Business & Commerci.al Education
 

http:Commerci.al
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25. 	 Library Staffs
 

Statistical analysis (modified DELPHI method) was drawn up to
establish needs in their order cf merit and the following ratings were
 
arrived at
 

Positions: 
 1. 	 (2) Managiment of Institution
 
(6) 	Industry-Institution collaboration &
 

relations
 

3. (12) 	 Monitoring & Evaluation
 

4. (10) 	 Teacher Tzaining
 

5. 	(22) New approaches to continuing
 
education/distance education
 

6. 	 (3) Manpower forecasting (need assessment 
tech.)
 

7. 	 (1) Computer on TVE
 

8. 	 (1) Policy and Planning
 

9. 	(20) New approaches to training new breeds
 
of multi-skilled technicians
 

10. 	 (4) 
 Content Upgrading 

0 The members of the Commission then considered on the 
change of
directions and thrusts in training for quality improvement in TVE
in 1990s. 
 There was vigorous interaction among the members each
visualising 
 the futuristic implications in different 
ways. As
level of technological development 
in member countries are
different, divergence 
of opinions on the uncertain future 
was
natural. 
 The Resource Person, the obsarvers and the facilitator

also expressed 
 their perceptions cf the 
 task. 
 The 	Chairman
requested each member to write down five areas which will 
have
future implications needing major thrust in training. 
 The areas
identified are listed in Table 1. 
 The list was not 
in order of
 
priority.
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Commits-"n on Training:
Recommended Changes in Thrust for the 1990's
 

Table I
 

1. 
Use cf compurers in technical education, training and management
2. 
Strategies cf coordinating TVE
 
3. Curriculum redes!gn

4. Teacher training
 
5. Continuing education
 
6. Manpowet forecasting
 
7. Research training

8. Management of ins itutions
9. New approaches to training multiskilled technicians
10. Technology development and transfer
11. Inclusion of envircrinental education
12. Rural development
 

i3. Training of examiners
14. Participation of women and other special groups in TVE15. 
 Core skills

16. Energy management and conservation
17. Material Science 
-
choice and technology
18. Participation of private sector in TVE
19. Policy and planning
20. 
Training of instructors in specialised new skills
21. 
 Human resource development as a characteristic of development
22. Distance Education

23. Preparation of multimedia packages
24. Industry instituion collaboraticn

25. Training of library personnel
26. Restruccuring of TVE system3
27. 
 Business and enterprise development
28. Training of Agricultural technician

29. Entrepreneurship training fcr
 

small and medium scale business.
 
After 
a threadbase discussion,

order of the following areas were selected
preference 
by the Commission as areas in 

in
 
experience change of direction and hence will need thrusts in training
 

TVE which will
 
for quality improvement in 1990s:
 
1. Use of computers in technical education, training and management
2. Curriculum redesign for TVE, and Business education
3. Teacher training.

4. 
Continuing education/distance education
 
5. Manpower forecasting
 
6. Management of institutions
 
7. New approaches to 
training multiskilled technicians
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Research and Development Commission Report
 

(3 pages)
 
PriorLtizaricn 
 has been done on the basLs oi number of countries

interested in a particular prcErame 
 The 	countries which indicaLed
 
interest are also shown against each item­

a) 	Priority Areas of Ccllege-based Research and Development

for TVE in the next twc years:
 

TCcuntries 
 interested
 

I. 	Linkage et-ieen Institutes Indonesia, Iran, Ehutan,

Irdustry 
 M.alaysia, Pakistan, Philippines
 

Bang!adesh. India, Nepal, Laos,
 
FiL
 

2. 	Survey of Technical Pakistan, Iran, Nepal, Bhutan,

Manpower 
 Korea, Loas, Philippines,
 

?angladEsh, India, Fiji
 

3. 	Women in Technical Thailand, Laos, Bhutan, Fiji,

Educaticn 
 Philippines, Eangladesh,
 

Sinuapoze, Pakistan, India
 

4. 	Continuing Education 
 - Thailand, Nepal, Laos, Indonesia 
Phutan. Philippines 

5. 	Courses related to 
 - Pakis:an, Indonesia, India,
New 	Technology 
 Malaysia, Singapore
 

6. 	Distance Learning 
 - Singapcre, Iran, Pakistan, 
Fiji, Bangladesh 

7. 	Multi-disciplinary 
 Malaysia, Indonesia, Singapore

Training 
 Fiji
 

e. 	Effective Methods 
 India. Lacs, Iran
 
of Teaching
 

9. 	Technology transfer and 
 India, Korea
 
Promotion of TCDC
 

10. Coordination between 
 Nepal
 
training agencies
 

\
 



b) Priority Areas of Ccuntry-based Resoarch and Development
 

for TVE in the next two years:
 

Topic 


I. 	Entrepreneurship training 

for small and medium scale 

industries 


Countries Interested
 

- Nepal, Indonesia, India, Thailand
 
Malaysia, Fiji, Korea, Pakistan,
 
Philippines
 

2. Women in Technical Education ­

3. 	Computer-based Training 


4. 	Technical Education for 

Disabled
 

5. 	Instrumentation 
-
Maintainance and 

caliboration
 

6. 	New Technologies 


7. 	Effective Management 

and Resources for TVE
 

8. 	Tourism related 


technology
 

9. 	Technical Courses in 

General Education
 

Thailand, Laos, Fiji, India,
 
Pakistan, Bangladesh, Bhutan,
 
Singapore, Philippines
 

-
 Korea, Malaysia, Indonesia,
 
Singapore, India
 

- Pakistan, Iran, India, Fiji
 

- Nepal, Indonesia, Pakistan,
 
India, Philippines
 

- Pakistan, India, Fiji,
 
Bangladesh
 

-
 Iran, Bhutan, Bangladesh
 

- Nepal
 

- Pakistan
 

It may be noted that some member-nations views could not be reflected
the absence of any representatives from them 
in
 

in 	 the meeting of the

commission. 



___ ____ ____ ___ ___ 

RESEARCH AND DEVELOPMENT IN TVE 

Sector 
1 
I College-based Activities 

1 
I Country-based Activities 

Administrative 

& Management 

C I 
a) Lir.kage betweer insti- I a) Effective Management 

tutions and industriesI resources for TiEI i 
an 

b) Technology transfer and' 
promct:on cf TCDC 

C) Coordination between 
training agencies/ 

institutions 

a) Courses related to 
new technologies 

a) Entrepreneurship traini 
for small and medium 

scale industries 

CurriculumI 

and 
Instruction 

b) Distance Learning 

c) Mulci-disciplinary 
training. 

b) Computer-based training 

c) Instrumentation­
maintenance & calibrat 

d) Effective Methods of 
Teaching 

d) New technologies 
I 
.e) Tourism related 

technologies 

a) Survey of technical 
manpower 

Ia) Women in technical 
education 

Human Resources 

Staff 
Students 

Other 
Clients 

b) Women in technical 
education 

c) Continuing Education 

d) Positive attitude for 
continuous learning 

b) Technical Education for 
disabled 

e) Impact of Technology 
on Society 

____ ___ ____I____ ____ ___ _ I ____ ___ 
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COLOMBO PLAN STAFF COLLEGEFOR TECHNICIAN EDUCATION 

REVIEW OF CPSC PROGRAM 

1984 - 1990 

Questionnaire & Interview Schedule 

The Governing Board of the Colombo Plan Staff Collee formation asone oftheaTechnician Education seekss - - : -yOurassjstanceinsta eovinlf. efoties for the period 1984-1;91teCmtiso oth emajorin atvuts toa review of the CPC activi. 
The purpose of this review has been defined by the WorkingGroup of the Standing Committee of the Board and is:

To determinethe effectivenss andappropriaenessCollege programs and activi thewhich were ondutedkLi'n 1984 and 1989 inorder toprYod r~nmenjinand guidelines for jtureplanningOf the Collegefor thenext five years (1990-1995). 
Your cooperation is vital to this exercise. The GoverningBoard, through the Review Working Group, is seeking yourassistance in determining some of the effecs of the ColomboPlan Staff College's courses. The Board seeks your resronses tothe series of questions prepared for this part of the Review. 

Your frank and honest responses to the questions will con trib­ute directly to the success of the Review and to the nature anddirection of future College programs.respone carefully. Please consider eachThe Governing Board would welcome, incarticular, any suggestions which ou believe would assist theliege to improve its services to Technician Education in yourcountry. 
Your responses and opinions will remain confidential. 

August 1990 

Manila, Philippines 



Personal Country
 
Information
 Present 

Position :
 

Age
 

Sex: Female Male[][ 

Course Would you indicate which CPSC course(s) you have attended asAttendance a participant? (If you have attended moreindicate the three most recent courses only.) 
than three courses 

1. CourseTitle: 

Year:. 

2. Course Title: 

Year: 

3. Course Title: 

Year. 

Yes No 
Nominating Were you an appropriate person to attend? [J [1

Procedures 
Would you explain your reasons for your response to this
question? 

19 9.4-1990 Ret w p p e €< etO RFW1& 1m froW S, ul e 



Could the nomi.na.ion procedure be improved? If yes please giveyour suggestions. 

Course Was the theme of the course appropriate to:
Themes 

(a) your job at the time? Yes No[] [ I 
Would you explain your reasons for your response? 

(b) the needs of your
institution/organization? Yes No 

I I [ I 
Would you explain your reasons for your response? 

Qya~w nt e i'U m Schedul 
Npe 2 1984- 1 0 Rem 

q(2 

0 



How do you think the CPSC decides on the themes for its 

(a) College-Based Courses? 

(b Sub-Regional Courses? 

(c) In-Country Courses? 

What improvements could you suggest to make the choice of course themes (content areas and approaches) more meaningful? 

1984.1990 Review 
ie& 1&ltev'ewQueesgIsnQw k.'edule- \k 



Effectiveness Would you indicate your rating of the following elements ofof CPSC courses? 
Courses 

Your Rating 
Low 1ligh

Expcrtise of CPSC faculty? 1 2 3 4 5 
Expcrtisc o visitingspecialists (if any)? 1 2 3 4 5 
Quality of course strategies? 1 2 3 4 5 
Quality of course materials? 1 2 3 4 5 
Relevance of the 
course content? 1 2 3 4 5 
Originality of the 
presented material? 1 2 3 4 5 
Currency of materials or ideas 
presented (up-to-date)? 1 2 3 4 5 

One of the purposes of CPSC courses is to enable participants totransfer learning to their work situations. 

Ease of Transfer 
Difficult Easy 

How easy or difficult was itto transfer the new knowledgeand/or skills to your job? 1 2 3 4 5 

What suggestions can you offer to improve the effectiveness ofCPSC courses in the future? 



Efficiency 
of 

CPSC's courses require support. From your knowledge of CPSCcourse(s) how would you rate the following aspects?.Operations 
Your Rating 

Low High
Generalorganisaiionand 
management of the course? 7 2 3 4 5 
Efficiency ofsupportservices
(such as secretarial, travel,visa, accommodation and localtransport arrangements)? 1 2 3 4 5 

Effectiveness of the use oftime in order to achievecourse objectives? 1 2 3 4 5 

What improvement could you suggest in the general organisationand management of CPSC courses? 

Impact of Would you indicate whether your cou.-se was evaluated and, if itCPSC was, in what way was the evaluation carried out?Courses 
Yes NoIn your course, was there: 

An end of course written evaluation? H] 
An end of course verbal evaluation? [] H 
A report on the course which you sentto Cl'.C some time after the course? [ ] 
A report on the course which youprepared for an appropriate authorityi your country? [I [] 

90 R iLta p.1984.5 



Would you indicate, for the course(s) you attended, whether yoihad an opportunity to do the following. 

Decide on or contribute to the 
selection of theme(s) or content
of the course? 

Yes 

[] 

No 

[] 

Decide on or contribute to the 
kind of instructional strategies
used in the course? [] [] 

Influence the implementation of 
the course (how it was run and
organised, day to day)? [ ] 

Besides this questionnaire, have you ever been asked by the CPSCto provide feedback on how the course has helped you in the 
performance of your job? 

Yes No 

If you marked Yes please give details: 

When you returned to your home country after you had attended
the course(s), did you do any of the following things? 

Organise and conduct a 
Yes No 

seminar or workshop based 
on the material presented 
at the CPSC course? [ ] 

Give a sunmary of the course 
to your staff or colleagues at a 
staif meeting? [] [] 

Undertake any further work 
as part of the course, and report 
on this work to CP'SC? • [ I I I 

Undertake any specialproject(s)
based on the course, and do this 
work for your own institution or 
national authority? [1 [] 



Would you rate the extent to which the course has contributedto: 

Course Contribution 
Low High

helping you in your work? 1 2 3 4 5 
helping you in your career? 1 2 3 4 5 
the development of your 
institutionorganisation? 1 2 3 4 5 
the development of technician 
education in your country? 1 2 3 4 5 
the achievement of national 
goals? 1 2 3 4 5 

If you have gained from attending a CPSC course, would you de­scribe howWou have used the knowledge or skills gained?is, what diference Ma- to your work or your institution - have youbrought about because of attending a course?) 

What measures could be taken by your organisation, institutionor country to improve the impact of CPSC courses? 

~z g ~,* 7 &Ity----SCAEad 
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New What themes should CPSC courses focus on in the future? 
Directions 

Would you list any suggested themes in priority order. 
Priority 

1: 

2:
 

3:
 

4:
 

6:
 

7:
 

Briefly describe your vision of the CPSC of the future? Answer inrelation to the needs of your institution or country. 

What major recommendations could you make for improving thevalue of the CPuSC Programs to your country? 



Please add any other comments that you feel would be useful inimproving the quality of CPSC services. 

Thank you most sincerely for your cooperation. 

Your responses will be kept confidential and 
highly valued. 
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