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APPENDIX 1: COUNTRY PROFILE
A.1.1 Geography

The Repubiic of Kiribati is a group of 33 islands, totaling 260
squara miles in area, spread over two million squar: miles of
Pacific Ocean. The distance between the extrame Norih and South
boundaries is about 2000 kilometers, while the Eas* and West
extremes are aimost 4000 kilometers apart. There are three
north-south chains straddl.ng the Eguator: at the Eastern
extreme, the eight Line Isliands, including Kiritimati (Christmas)
isiand, the world's largest coral atoll, accounting foer half of
the Republic’s total land area; a thousand miles to the west, the
Phoenix Group’s weight islands; another thousand miles west,
sixteen Kiribati or Turungu (Giibert) islands, and five hundred
miles farther west the island of Banaba. Banaba is a 900 foot
high land mass of phosphate rock compassd of guano deposits
accumulated over millions of years, but depleted in 1979, the
year the United Kingdom acceded to Kiribati's request for
independence. The remaining islands are all low atolls, never
more than 20 feet high. Of them, only the Gilbert group arse
populated. They are coral rock and sand line reefs, each reef
usuvally broken into separate isfots. Most, but not all of these
islands embrace a lagoon. Each has only a few square miles of
land area.

Forty percent of the Kiribati population live in the capital city -
of Tarawa, on the soutnarn arm of Tarawa atoll (25,000). Here
also are the priuwcipal government headquarters and an active cash
economy. The remainder of the 60,000 population have a
subsistence economy, living primarily on food from the sea and a
small range of plants (cocenut, breadfruit, pandanus, and babail.
Agriculturally suitable land, being very scarce, has a high
value,. By law land cannot be sold but can be leased. Land
ownership is held by traditicnal family groups and individuals
passed along from generation to generation.

A.1.2 HISTORY
The written history of Kiribati is no more than a hundred ysars
old while its oral history extends over a millennia. According

to tradition, at the beginning there was Naraeu The Creator who
saparated Te Bomatemaki, - (the earth and sky sealed together)
and togethar with Naraeu the Wicse first created Samoa then Beru.
I-Kiribati, according to legend, originated from Te Kaintikuaba-

The Tree of Life - forming an Utu - an extended famiiy - who in
turn with other families with a common ancestor formed a Kainga.
The Kairgas split as they became larger and further subdivided

the land which was shared.

Land bsing a scarce resource signified prestige, status, wealth
and social 3ecurity. It was also a major source of individual
and communal conflict. Land transfer aside from forceful



invasion was through inheritance, exchange of or compensation for
favours. Surplus production in terms of fish, coconut and other
traditional crops and their by-products were stored for future
consumption at special occasions but not for trading.

Initiat European contacts began only in the 19th century.
Whaiers in the 1830's, 40's and 50’s, sought provisions and women
and established bases for melting down whale fat. Towards tra end
of the 19th century several scores of Europeans estab ished
permanent resicences especially in the northern Gilbert lslands,
which had good anchorage more rainfall and batter soi1ls for
limited agricuitural production. At the end of the 18th century
the Gilbert Islands exported large numbers of workers to Fiji,
Tarawa, Samoa, and Hawaii especially fron the dryer Southern
Gilbert islands. Thus during the 19th century, four groups made
frequent contacts with the traditiona! culture, introducing
change. These wero: whalers, beachcombers, resident traders and
labour traders. The country enter.4 another stage in 1892 with
the arrival of the British.

Religion played an important part in the history of the
Istanders. The Protestant movement started in 1857 with the
arrival ot Hiram Bingnam &nd his tamily. Bingham developed the
first written version of the Gilberteso tanguage or I-Kiribati
and translated the Bible. The Roman Catholic chureh arrived in
the 1880°'s, Conversion was slow at first and then spread
throughout the islands leading to rivalry betwsen the two groups
and occasionat conflict. Christianity of various other

denominations continue to co-exist today with old beiiefs of
magic, rituals and spirits.

The 19th century was also rife with civil war among the Islanders
such as the wars of Abemama, Tabiteuea (north and south) Mailana
and Tarawa wherc ten wars continued over four generations.
Tokiteba, Kouraisi and Malang were chiefs who waged wars over
land and political influences.

Throughout the early histery of the Isiands different types of
currencies and quasi-monies were used. Chilean dollars, English
silver, Tobacco, and on Banaba Island phosphate were used as a
medium of exchange.

From the 1892 to 1944 the istands went through important changes
increasingly boing exposed to a cash economy, changing habits in
clothing, and being transplanted from ancestral homes to other
islands such as Phoenix, and Rabi. '

The Japanese occupied Butaritari, Tarawa, Abemama and Barabpa
Islands during World wWar 1|}. The shortage of imported food,
kerosene, clothing and tobacco was feit by the peoputation.
Ouring the bloody battie of Tarawa on November 20, 1943, the US
had 3,301 killed, wounded and missing in action while the
Japanese had 4,890 casualties. The Islands of Butaritari and
Abamama were also liberated at ths same time but with fewer

casualities on both sides.



Immediately after thr war ended, a number of residents from the
Ilstands of Butaritari, Tarawa and Abemama expressed a strong
desire for the Americans to substitute British sovereiygnty over
the islands without success. Ouring the post war period, up to
1979 increased revenues from phosphate earnings were accompanied
by rapid-development, commercialization of the economy, increased
tnvestnents in physical and social infrastructure and rura! to
urban migration.

The postwar devalopments also led to the separation of the Eilice
Istands from the Gilbert Islands. The Ellice Islands in orcer to
protect their cultlural and racial identity as wel! as political

rights, seperated from their previous colonial union with Gilbert
Islands and declared their independence as Tuvaiu.

The post independence period has been marked by a strong sffort
to redefine the social, cuttural, linguistic and political
identity within a way of life described as the TE KATEI NI
KIRIBATI . Thy economic development of Kiribati i1n general and
the strengthening of ite private sector in particular with a
focus on privatization of state owned enterprises will naed care
not to lose sight of Kiribati priorities such as kinship ties,

attitude towars geneolcgy and relationships between community
members and the aversion to being publicly criticised.

The six codes of TE KATE! NI KIRIBATI| describes the behaviour of

a real man - TE AOMATA - a person with strong character, sense of
identity and worthy of respect. They are:

Protection - TE BUNNA

Keeping advice - TE KAREKA

Keeping away from danger - TE BETIA

To be ioved - TE 80iA

Keeping good Relationships - TE RETTA

Keeping only within hi. group TE BALMA

For the | - Matang <(foreigners) inclined to assist Kiribati in
social, economic and political development, a historical
perspective of the | - Kiribati, and sensitivity tec their

culture, is indispensable.
A.1.3 CULTURE

Of the three major groups inhabiting the Pacific,(Micronssians,

Melanesians and Polynesians) | - Kiribati are descended formally
from the first group. Language and tradition are by and large
similar in all the Islands. However, pesople of the south are

said to be more thrifty while thoss of the north more open
hended. The north has also been influenced more by outsiders.

Traditional values are changing rapidly in Tarawa under the
pressures of a monetized econcmy. Christianity has aiso



influenced local culture by adding 2a new layer of values,
obligations and fears over traditional patterns. We have
identified $ix key socio - cuitural factors that relate to
aconomic change and deveiopment.

1. The family - A Kaainga is a group (lineage) of extended
families (U.u's) descending from a common ancestor which is
central in the social structure of Kiribati society. Members of
the family exchange goods and services under an informal support
system called Bubuti. Thus, for example, a family member with
money income shculd not refuse support to other family members.
Once successful individual may have to house, feed and clothe a

large number of oaxtended family members this cu!lturl .norm has
craated a dichofomy or clash of values which may negatively
impact entrepreneuriai bpehavior (see Chapter 3).

There may be some factors in Kiribati culture due to i1ts being a
conglomerationr of isolated stoll communities with limited
resources which does not encourage entreprensuria'! bahaviour,.
Egalitairian attitudes, achievement and maintenance of power and
status may have socia! and historical roots which the government
will need to <consider in addopting and implementing policies
promoting privatization and private sector devolopment.

2. The eiders - older individuuls in Kiribati society referred to
as Unimana are endowed with dignity, respact and authority.
These in turn transiate into political power which has been
wieldea by the Unimane in deciding village matters. The Unimane
also ensure that rutes of behaviour are followed in the community
in general and the Meneaba in particular. The Maneaba or the
"The Meeting House" is duscussed further below. The pressures of
a monetizead economy and rapidly changing technology have somawhat
eroded the Unamane’'s authority and power. Younger peoples’
technical !tnowledge or education is given, begrudgingly, some
acceptance by the Unimane. Within the traditional context it
could have been mandatory to have an older Unimane elected as
president. The fact that a bright, young educated individual was
eiected President is a testimony to a changing culture.

3. The Maneaba (meeting hall). An impressive building which
brings together the people of each village. Its construction is
imbued with magic and strict procedures. Upon completion, each
land owning lineage is assigned a permanent place (boti) under
the high roof. Village meetings, decisions of social, economic,
behavioural and legal nature are taken among the Unimane
representing each kainga.

According to oral history, the first Maneaba called Tabontebike
was built on the island of Beru and spread to other islands. The
Maneaba can be considerad a combination of tha ancient Roman
forum, the early American town hatil meatings and the ancient
Greek city state parlamentary gatherings. Dacisions in Maneabas
carried the weight and impor tance of laws accompanied with
penalties and punishment were they not followed.
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During the time of the British, a social function was added to
the Maneaba activities wheare Government officials discussed
official business and whsre guests were entertained.

Land rights, stealing and incest were three major areas of
dispute and laws during traditional times. In modern times, the
politicai and economic importance of the Maneaba has somewhat
decreased while the i1mportance of Its social function has
increased. It 1s now a place w#here movies are <chown, training
activities take place and music and dancing traditions continued
on festive occasions.

The Mzneabe may be a most appropriate forum where privatization
discussions are initiated and support for the Government position

mobilized. The support of the Unimane in the Menecabas of the
republic and younger grass roots political leaders would be
critical in forming public opinion and developing positive

attitudes towards such government programs.
4. Religion

The Christian religion has created an important influence in the
cultural fabric of Kiribati,. The Catholic and Protestant
religions provide a strong layer over traditional beliefs. It
took about one hundred years for Christianity to ta%e firm hold
in the islands. However, onc2 converted, the inhabitants took
their r2ligion seriously which led to potlitical, social and
economic disputes and even civil disturbance between Catholics
and various sets of Protgstants. In the political fieild,
religious groups attempted to dominate i1sland Governments. In
the economic arena tand and property rights were subjects of
dispute. In the social fietd organized religious groups gained
prominence in operating schools and small health c¢linics. In
many ways, religious leaders created annther source of authority
paralliel but somewhat equat to the Unimane. An interesting
development was when thg Unimane deferred to a religious official
who was quite young but still wieltded authority due to his
position. However, as the infiuence of modern |ife, urbanization
and cash income increase, the influence of churches may decrease
as the ’‘younger generations express their desire to reduce the
influence of Unimane as wel! as religious leaders. Thus, most of
the churches in Kiribati today are making efforts through revival
meetings, workshops, seminars and home visits to emphasize the
importance of Christianity within the context of Kiribati
traditions and present day living and working conditions.

Present roaligious organizations can play an important role in the
socialization of economic <chance and its impact on Kiribati
culture. At this timea it is difficult to determine to what
extent Christianity has influsnced the evolution of a work ethic
and development of a savings/investment behavioral framework.
Whether a "Protestant ethic" has established itself in Kiribati
society is not possible to determine. However, that it exists to

D,



a limited extent, was borne out from our conversations with about

a dozen businessmen during our presence on the Isitand. The
government of Kiribati may, after further study and
consideration, decide to solicit the support of religious groups
to form public opinion and mobilize pubtic support for
privatization. There is no doubt that organized religion in
Kiribati IS an important institution. However, the choice of
whether or not to aliow them to participate In privatization and
how best to achieve this participation s a matter for the

government to decide.
5. The Cash Economy

The colonial administration introduced over thres quarters of a
century both advantageous and disadvantageous aspects of a

monetized esconomy into Kiribati. Although many of the jobs
during those decades went to Efilice Islanders, it did also
provide jobs to Gilbertise in phosphate mines and government
administration. The number of jobs in the public sector
increased substantialiy at independence as |-Kiribati substituted
both Ellice Istanders and UK officials. Scuth Tarawa, the seat
of the Government, has been a magneaet drawing individuals from
outer islands in search of employment. This search for
employment has Dbeen re-inforced with increasing population

pressure on the land in the outer islands.

The island migration into South Tarawa has resulted in the
tollowing:

1. Need for additional land for housing and more housing for
new arrivalis,

2. Increasing number of un-skilled and semi-skilicd job
candidates in both tha public and the private sectors.

3. Increasing pressures on educational and health facilities.
4. Increasing demand for power, water and sewage services.

5. Incf?asing need to rehabilitate existing rocads and bridges.
8. Crowding in existing dwellings as extended family members

arrive in search of jobs and have nowwhere else to go.

T. Individuals who have jobs paying cash wages or small
business owners draw relatives and friends who consider the
expenditure of that income for their needs as normal under
Kiribati Tradition.

8. Difficutty of individuals with cash income to save for
future increases in their standard of living or for
investment purposes.

9. Resentment of a job holders or small businessman with more



income than those in the subsistence sector.

10. Changes in the patterns of behaviour of the younger
generation whose education, knowledge and experience in the
monetized sector threatens to reduce Unimane influence. New
modes of music appreciation, new dance tforms, movies, video
presentations and work requirements have introduced both
non-traditional sources of enjoyment as well as stresses in
coping with daily probiems.

11. Intensified stresses and pressures may tead to sccialy
deviant behaviour, especially among those without jobs or
cash incomes.

Privatization n its initial stage may marginaly affect the

_unemployment situation in Kiribati. However, this should be
viewed as a short term proposition. A program of privatization
of state owned entities in the medium term will expand the type
of employment which is bassd on performance ana will enable
reinvestment of profits. Continuance of large payrolls in money
fosing and subsidized govarnment operations will reinforce

unproductive and inefficient performance at low wages and a false
security provided by a government job.

indeed the public sector job in a wmoney losing state owned
enterprise provides & type of false security, since the
government can not afford to provide positive reinforcement to
negative behaviour on the job. Notwithstanding the problems
above-discussed, modernity along with a cash economv have arrived
to Kiribati. Iindeed, despite social and political ambivalence,
their infltuence will expand. Ssince Kiribati does nat have
resources sufficient to increase public sector payrolls, it must
create a productive privare sector to generate incomes and

economic growth.
6. Cultural Change

The books, documents, reports and articles we have reviewed have
convinced us of the impor tance the |-Kiribati attaches to
traditional Kiribati culture and the <concern felt about the
introduction of new ideas and modes of behaviour. The Government
seeks to manage the introduction of change. For example, the
government promotes tourism, but only of a specific kind. The
government does not wish to have dozens of high rise hotels with
tho'tsands of tourists in search of a wide range of pleasures such

as gambling, boating, and sophisticated night life. To the
axtent the government wishes to encourage tourism at all, it
seoks the type of tourists more accustomed to simpler

accommodations, enjoyment of the 3un, sea, music and traditional
art forms.

The most important cultural change which the government may wish

to manage is the evaluation of indigeneous entrepreneurs in the
Republic. The policies which need to be considered range from

1



the <curricutum in Primary, secondary and technical training
institutions, to government impliementation of measuras such as
tax benefits, investment credits and free training ot empioyees
for indigeneous businessmen (not just foreign investors). There
is a basic fatlacy in attracting foraign investors and
discouraging indigeneous entrepreneurs. Foreign investors would
not be attracted to a country even if there 1s an active privats
sector unless they are offered some advantages Consequently and
ironically the best way to attract foroign investment 1s through
the encouragement and nurturing of an indigeneous private sector .
Encouragement of foreian private investment at the expanse of
motivating domestic investment may not be beneficial
economically, Culturally or politically in the long run.

Since cultural change in an open society is ineavitable the
government's option is %o manage cultural change consistant with
its development goals. It cannot prevent change. For exambie,
the Govarnment presently has a policy against promoting reception
of foreign television broadcasts. Excluding television
programming, however, encourages the importation of videotape
players and video tapes. The alternative would be for the
government to consider estabiishing an educational TV station
whose programming is almost exclusively educational and which
reinforces the importance of maintaining disappearing cultural
traditions. Of course, the government may not wish to introduce
this medium, thinking that sventually it may be forced by popular
demand to provide the type of programming it finds inapropriate.

Simliarly, the government will wish to develop a privat sector
strategy that accomodates the traditional concerns of Kiribat;
Culture while meeting economic imperatives.

Both Government and private sector leadership are committed to a
democratic and egalitarian society, the desire to reduce public

sector paternalisms is tempered with the concern of how the

national culture wil]| be affacted.

A.1.4 ECONOQMY :

The principal facts portraying the economy of Kiribati are as

follows:. ..

A. The country consists of 33 iIslands with a total tand mass of
only 275 square miles spread over 2 miltion square miles of
ocean; and has a population of only some 60,000 most of whom
have relied on traditional economic patterns for their
livelihood. The smai|l population and fand mass scattered

over enormous distances causes sevore diseconomics of scale.

8. Two major cash crops (phosphato and copra) provided most of
the export earnings until 1979 when phosphate deposits were
exhausted, coinciding with independence from Britain.
Swings in world copra prices during 1979 - 87, competition
from other more easily accessible areas, have <caused

i



hardships.

C. A subsistence sector which is based upon fish, coconut,
babai, breadfruit and pandanus.
D. A degree of individualism where a father will only teach his

son the secrets of catching fish, making traps and location
of secret fishing ground combined with a reluctance to stand
out with any kind ot success or achievement.

E. A mixture of self sufficiency and environmental harmony
through fishing, and consumption of locaily available
vegetables and fruits.

F. The GOK established a Revenue Equalization Reserve Fund
which invested the proceeds from phosphate exports in past
years. These funds have been invested in bonds of different
major currencies and have increased in value aproaching
A$100 million in 1987. The government will not invade the
principai amount of this fund; interest drawdowns are used
for recurrent budget expenditures and balance of payments
support.

Kiribati is a rural society primarily based on fishing and
subsistence agriculture whose main cash and export crop is copra.
Foreigners or the foreign way is referred to as | - Matang in the
I = HKiribati language. Frequent contact with whalers, traders
and buccaneers in the 1S5th century ted to 63 years wunder British
Colonial rule and 24 years as a British protectorate culminating
in independance in 1979. '

The natural resource base is relatively weak affected by
occasionai drought, and weak sandy soils with rapid fittration.
Thin and saline top soils, salt spray and scarcity of surface and
ground water sources have been major limiting factors. Despite
these constraints limited amounts of vegetables are grown
primarily in home gardens and a few small commercial operations.
Chickens and pigs are also raised along a simitlar pattern of
vegetable production. Large livestock and track animals are
practically non existent. Mineral resources are non - existent
since the deplation of phoiphate in Baneaba. However, the
government is looking into the opening of some mines with a type
of technology which may allow further exploration. Marine
resources with a wide variety of tfish including tuna and the
abundance of mangansse modules are considerded very important for
the future. The government of Kiribati is extremely sensitive
about its sovereignty especially with relation to its control
over its marine resources. Three exclusive economic zones cover
200 mile radius from each island spreading over 2 million square
miles. The distance between the easternmost point of the
Republic of Kiribati Istand and Banaba in the west is 3,870
kilometers. Washington Island in the north is 2,050 kilometers
from the southermost pont in Flint Islands. This expanse of
ocean has important geo-political considerations within a natural



resource context. As foreign tuna fisets have continued to
infringe on "the 200 mile exclusive economic zones the GOK has

increased penalties and enforcement procedures. The 1 year
fishing license which was granted to the Russian Government was
not renewed in 1987. On the population front, increased
fertility and a decrease in mortality rates indicate a growing
Population pressure on limited resources severely strained by
rural to urban (South Tarawa) migration. This migration has lad
to major infrastructure Sshortages in water, sewerage, power,

roads, heaith and education.

Gross domestic product reflects the dualistic nature ef Kiribati

econcmy . Slightly over half of GOP is attributed to the
monetary sector according to the 1987 - 1991 Sixth National
Development Plan. Although GOP per capita was about A$4,500 in

1985, real figures may be higher if the true value of subsistence
8conomic activities were included.

The economy of Kiribati is dominated by the public sector, which
OWns or controls both areas of production and distribution. The
government through operations owned and operatsd by divisions of
ministries or corporations whose stock is owned by the
government, is involved in a wide range of economic activities
such as importation, wholesale and retail of foodstufts,
construction equipment, motorcycles, cars, construction and

repair of boats and tourism.

Exports were dominated by phosphates which accounted for up to 45
percent of GDP in past years but stopped in 1973, There ara four
major exports today: Copra, marine resources, services provided
by Kiribati seamen overseas who repatriate their earnings and
Kiribati workers in the Nauru pPhosphate mines who do the same.

Major imports are fuel, foodstufts including grain, construction

materials, a large variety of consumer items including tobacco
which has been favoured by the lslanders over the last two
centuries. Busses, taxies, cars, bicycles and motorcycles as
well as audio and video equipment are also imported. The Istands
have radio transmission but no television transmission. The
government informalily discourages videos and does not wish to
have a TV.station at present due to potential negative social and
cultural influences.

A 1.5, POLITICAL FRAMEWORK

The Republic of Kiribati was established in 1979 and has a
Parlirament of thirty-six elected members plus the Attorney

General and a member appointed by the Rabi Counci . The
parliament is a single chamber and is referred to as the Maneaba
Ni Maungatabu. The President is elected by wuniversai suffrage
for a period of four years. The President (Beretitenti) appoints
his cabinet from the duly elected legislature. The Minister of
Finance is also the Vice President and rules in the absence of
the President. The cabinet consists of:

o



Minister of Finance -~ Vice President

Minister of Home Affairs and Decentralization

Minister of Natural Resource and Develiopment

Minister of Communications

Minister of Works and Energy

Minister of Trade, Industry and Labor

Minister of Education, Health and Family Planning

Minister of Line and Phoenix Islands

Minister of Foreign Affairs - Portfolio held by the Beretitenti
Attorney General .

There are 17 island and 2 town councils which are the basis of
local government administration. Council members are elected and
sometimes overlap with the Unimane and Maneaba leadership.
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COUNTRY PRIVATIZATION CRECXLIST
COUNTRY: KIRIBAT (GILBERT ISLANDS)

CURRENT STATUS AND TRENDS

FACTORS
A. HRost Government PARLIAMENT (NATIONAL DEV. PLAN)
1. Top Level Commitment: Cabinet Papers
2. Enunciated Policy: Same as in (1)
3. Power to Implement: To be Determined upon Team Report
4. Mid/Lover Level of Commitment: Mixed
S. Accessibility for Dizlogue: Fairly Accessible
6. Awvareness/Availability of SOE Costs: Fair Amount of Awarness
7. Private Sector Influence on Policy: . Marginal to Nil 1
8. Officials' Dependence on Outside Income: Not Easily Verif'able
9. Open Economy vs Managed Economy: Mixed - Leaning to Managed
B. Political/Eronowic Environment
. Existing Legal Restraints which can be
l. Legal %arriars to Privatization: Resolveg. g A
2. Economic Scabilicy: Reasonably Good
3. Political Scabilicy: Reasonably Good
4. Unemployment Level: 146 Out of a work Forec of Circa 8,000
5. Physical Infrastructure Reasonably Good in Main Capital
(Communications, transport, pover, vatar, e€tc.):Atoll Deficient 1in the rest.
6. Regulatory Climsce: Strong in Both Formal and Informal Way
7. Parastatal shaze of economy: Major - Estimated Over 75%.
8. Reasons for Psrastacals: Colonial Heritage, Cultural/Traditional Partern, Lack of
Capital and other Resources in Private Sector at and
C. Business Climate Since Independance.
1. Role of informal sector: Minimal but Growing
5 gement Eacrepr r Pool: Small/Limited Growing with Infusion of Expatriates
3. Ethnic Minorities: Primarily Homogeneous Society
4. Paormics to Start/Expand Business: Procedurenot completed if land question resolved
5. Freedom to Hire/Fire Personnel: Mostly regul. by Employment Ordinance and Nat. Con
6. Parastatal Preferenzes/Obstacles to Competitors: p. .. ... ... nog§-§8I¥§§§a _
7. Tax Climate: Some Ingentives Eg Pioneer Status roligopolistic
8. Accounting/Audit skills: Limited
9. Other Donor Presence/Support: Foreign Government/Intl. AID Organisations Active
Development Bank/BOK/KPF = APR:ee—me-

Financial Markecs

l. Long Term Financing Types/Activity Level: KPF Important Special Fund

2. Firancial Markets Typas/Activity Level:

3. Significance of Non-bank Financial Iustitutions:

4. Availability of local entrepreneurisl capital: Limited Available

5. Foreign Investment Interest/Restrictions: Ip‘erest Limited

6. Capital flow in/out trends (e.g., flight of capit.l): seaple and Unrestricted
E. US Influence

l. Conditionality Opportunities for Leverage: LIMITED

2. AID Migsion Suppore: HIGH LEVEL

3. Embassy/Commercial Officer Support: HIGH LEVEL

* HIGH/LEVEL OF DISGUISED UNEMPLOYMENT AND UNDEREMPLOYMENT DUE TO RURAL TO URBAN MIGRATI(
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ENTERPRISE CHECKLISTS
AMD
FINANCIAL HIGHLIGHTS



ATTACHMENT 1

Organizgtion Name: ABAMAKORO TRADING LIMITED

Type of Business TRADING COMPANY (WHOLESALE)

Locatien: BETIO, TUC, (FOUR BRANCHES ON OUTER IS.) -
BUTARITARI, ABEMAMA

Year Founded: »ay, 1982 Arnual Sales: $5-6 MILLION

vwnership: 85% GWNED BY DBK 15% BY THE Operating Profit: £119000
PUBLIC

Opersting Ctatus: TRADING CO., IN FULL Net Worth: 8 283,000
SWING

Number of Employees: 1, Estimated Market

Value: 8
Potential for Employee
Ownership: UNDER CONSIDERATION Accumulated Debt:

1. PRODUCTS/SERVICES: PRESENTLY CONCENTRATES ON SUPPLYING FAST MOVING CONSUMER
GOODS, MAINLY FOODSTUFF & BEVERAGES

2. FACILITIES: WAREHOUSING, OFFICE PREMISES

3. HUMAN RESOURCES: SKILLED ADMINISTRATIVE, STORES & ACCOUNTS STAFF

4. MARKZT TRENDS: PICKS UP MARKET SHARE AT RATE OF AUDIM/ANNUM

6. COMPETITORS/MARKET SHARE: KCWS/60%

6. LEGAL STATUS: REGISTERED PUBLIC LIMITED COMPANY

7. OTHER DATA:

SUBJECT OF SALE: OPERATING BUSINESS & INFRASTRUCTURE

ESTIMATED SELLING PRICE:




ATTACHMENT II

NAN: AL L JGHT
ORGANIZATION
Current Year: 1986 Lest Year: 1985 Comsents:
(U.S.Deilar)® (Local Currency:® (Locai Currency)*
‘all figures in thousands
b NT

SALES/REVENUES 5,636 4,607
cosTs

OIRECT/VARIASLE 3,632 3,045

INOIRECT OVERHEAD 1,520 1,165

SUBTOTAL 5,152 4210
OPERATING PROFIT 484 397
OTHER COSTS/INCONE 59 50

FINANCE COSTS 141 118

OTHER EXPENSES 130 112

(OTHER INCOME) (22) (21)

TAXES ) 57 35

SUBTOTAL 365 294
NET INCONE 119 103
L BALANCE SHEET
CURRENT ASSETS 95 184

RECEIVABLES

INVENTORY 820 558
TOTAL CURREHT ASSETS 915 742
TOTAL CURRENT LIABILITIES . 429 303
NET WORKING CAPITAL 486 439
FIXED ASSETS 97 50
OTHER ASSETS
LONG TERM LIABILITIES

GOVERNNENT

COMACRCIAL  (DEVELOPMENT BANK OF KIRIBATI) 150,300 300

SUBTOTAL 150,300 ‘ 300
NET WORTH (BOOK VALUE) ‘ 283 . 189
AUDITED BY:




ATTACHMENT 1

Organization Name:ATOLL MOTOR & MARINE SERVICES LITD., (AMMS).

Type of Business GENERAL MERCHANDISING/TRADING

Location: BAIRIKI, SOUTH TARAWA

Year Founded:

Annual Sales: $ 907802

Ownership: 100Z DBK Operating Profit: $(200678)

Operating Status: ON-GOING

Number of Employees:

Potential for Employee
Ownership:

Net Worth: 8 (75583) * 433537

? Estimated Market (509120)
Value: 8

Low Accumulated Debt: $1,251,018

1. PRODUCTS/SERVICES:

Q. FACILITIES:

3. HUMAN RESOURCES:

4. MARKET TRENDS:

VEHICLES, OUTBOARD ENGINE, AUTOMOTIVE PARTS
GENERAL HARWARES, VEHICLE/ENGINE SERVICING
SIX STORES OUTLETS VEHICLE/ENGINE SERVICE SHOP

SUPERVISORY NON~-SUPERVISORY

INCREASING DEMAND WITH INCREASING CdePETITION

8. COMPETITORS/MARKET SHARE:

6. LEGAL STATUS:

7. OTHER DATA:

REGISTERED LIMITED LIABILITY COMPANY

CORPORATE STRATEGY SNON TO BE REVIEWED AND REDEFINED

SUBJECT OF SALE:

UNCERTAIN

ESTIMATED SELLING PRICE:




ORGANIZATION

&, _INCOME STATERENT

SALES/REVENUES
LESS RETURNES
CosTS
DIRECT/VARIABLE
INDIRECT OVERHEAC
suararat

OPERATING PROFIT / LOSS
OTHER COSTS/INCONE
FINANCE COSTS
OTHER EXPENSES
(OTHER INCOME)

TAXES
SUBTOTAL

RET INCOAE
Q. _BALANCE SHEET

CURRENT ASSETS
RECEIVABLES
INVENTORY

TOTAL CUNRENT ASSETS

TOTAL CURRENT LIABILITIES

NET WORKING CAPITAL

FIXED ASSETS

OTHER ASSETS

LONG TERM LIABILITIES
GOVERNNENT
COMMERCIAL
SUSTOTAL

NET WORTH (BOOK VALUE)

AUDITED BY:

NANCIAL H

Current Yegr; 1986
{Local Currercy;’

----------------

{U.S.Deilar!"

ATTACHMENT II

Last an:1985

Comments:

(Locai Currency)’

*all tigures in thousands

907,302
4,889

902,913

811,682

218,307
1029,989
(122,187)

806,793

1,182
135,868
58,559
78,491

(200,678)

208,832

367,980
599,869

692,481

(92,612)
142,029

125,000

(75,583)

DIRECTOR OF AUDIT

998,487

998,487
783,331
255,425
1038,756
(40,269)

1,135
7,474
( 166,052)
(157,443)

$117,174

216,067

576,101
828,816

716,568

112,248
137,848

125,000

125,096

DATE OF LAST AUDIT:

ONLY BANK CHARGE

FIRST TAX ASSESMENT
STILL UNRESOLVED

QUESTION OF TOTAL EXMP

MAY, 1986

*1



ATTACHMENT 1

Organization Name:
Type of Business Hotel Operation

Location:

Otintaail Hotels Limited

Bikenibeu, South Tarawa

1960's Atoll Hotel Ltd.
Year Founded: 1986 OHL Div HnB

Ownership: 100Z DBK

Operating Status: On-Going
Number of Employees:

Potential for Employee
Ovnerah.lp: LOW

Annual Sales: § 692,178

Opersting Frofit: § 42,583
Net Worth: $ 54,236

Estimated Market
Value: § 400,000

Accumulated Debt: $494,8%9

1. PRODUCTS/SERVICES:
HOTEL OPERATION

3. FACILITIES:

SUPERVISORY
NON-SUPERVISORY

3. HUMAN RESOURCES:

4. MARKET TRENDS:

8. COMPETITORS/MARKET SHARE:

(Incl. Contingent HAB)

28 ROOMS, BAR, DINING & CONFERENCE FACILITIES

ADMINISTRATION
SKILLED, UNSKILLED

DEPENDENT ON FLIGHT FREQUENCY

KIRIBATI HOTEL

SEAMAN'S HOSTEL

6. LEGAL STATUS:

7. OTHER DATA:

REGISTERED LIMITED LIABILITY COMPANY

SUBJECT OF SALE:

ESTIMATED SELLING PRICE: MINIMUM §$

SHARES OF STOCK

PER SHARE

N,




ATTACHMENT 1II

HAKCTAL HIGHL ISHTS

wlov omNmarwere
N Current Year: 1986 Last Year:1985 Comaents:
{U.S.Deilar)" (Locai Currency;’ (Loca: Currency)’
‘all figures in thousands
N NENT
SALES/REVENUES 692,178 680,628
CosTS
DIRECT/VARIASLE 307,096
IRDIRECT OVERHEAD 311,956
SUBTOTAL 619,052
OPERATING PROFIT 73,122
OTHER COSTS/INCONE
FINANCE COSTS 9,893
OTHER EXPENSES 49,729
(OTHER INCOME) (29,083)
TAXES
SUBTOTAL 30,539
NET INCONE 42,583 29,083
& _BALANCE SHEET
CURRENT ASSETS 26,894 51,722
RECEIVABLES
" 'ENTORY 45,129 67,497
TOYAL CURRENT ASSETS 132,402 141,985
TOTAL CURRENT LIABILITIES 37,211 58,846
NET WORKINS CAPITAL 95,191 83,139
FIXED ASSETS 406,723 405,275
OTHER ASSETS
LONS TERN LIABILITIES
SOVERNNENT
COMNERCIAL (DUETO GROUP DEFUNCT CO) 447,678 447,678
JUBTOTAL
NET WORTH (BOOK VALUE) 42,583 29,083
11,653 11,653
754,236 40,736 -
AUDITED BY:  propcToR OF AUDIT DATE OF ugf Aa&r.

30/6/87

-----------------------



ATTACHMENT I

Organization Name: SHIPPING CORPORATION OF KIRIBATI

Type of Business Shipping and Provision of Port Services through out Kiribati

Location: H.0. Betio and represented throughout Kiribati and Agencies
in Suva, Australia
Year Founded: lst January, 1987 Annual Sales: $AUD 3,688,254
Ownership: Statutory Corporation Operating Profit: § 206,721
Opcnting Status: Operational Net Worth: 84,817,817
5,068,803
Number of Employees: 184 Estimated Market

Potential for Employee
Ownership:

Value: {about S million

Nil Accumulated Debt: $783,445 1034,431
plus 250,986 1034,431

1. PRODUCTS/SERVICES:

3. FACILITIES:

3. HUMAN RESOURCES:

4. MARKET TRENDS:

5. COMPETITORS/MARKET SHARE: 957 Market Shares held by the Shipping Corpbration_

6. LEGAL STATUS:

7. OTHER DATA:

The provision of transport and Freight Services on a
National and International basis, the provision and
Servicing cf Port facilities and handling freight services

Fleet: 3 mixed cargo/passenger Ships, 2 large landing
crafts, 3 tugs, 5 barges and dock equipment e.g. Container
Crane etc.

184 Employees skilled Administrative/Technical
Unskilled Administrative Technical

Over the last 3 years profits not stable due to copra
reduction, therefore profit reflecting this trend.

Statutory Body Cap 94A

It is unlikely that a purchaser with sufficient cash could
be found in Kiribati. Profits were variable and the buyer
depends to some extent on the amount of copra available.

SUBJECT OF SALE:

ESTIMATED SELLING PRICE: Five Million Dollars

Shipping Corporation




ATTACHMENT II

NANCTAL HIGHLIGHT

ORGANIZATION
Current Yesr: Last Year: Coaments:
(U.S.Deilar)" Local Currercy)’ {Locai Currency)’
‘all tigures in thousands
N NT

SALES/REVENVES A$3,688,254 3,319,602
€osTS

DIRECT/VARIABLE 3,371,201

INDIRECT OVERHEAD 110,332

SUBTOTAL 3,481,533 3,365,789
OPERATING PROFIT 296,721 : (46,187)
OTHER COSTS/INCONE (77,856) (106,195)

FINANCE COSTS .

OTHER EXPENSES 210,924 30,421

(OTHER INCONE) -

TAXES

SUBTOTAL 133.068 (75,774)
KET IHCOME A$ 339,789 v (121,961)
BL_BALANCE SHEET
CURRENT ASSETS '

RECEIVABLES 522,186 693,460

INVENTORY 219,522 187,588
TOTAL CURRENT ASSETS 1,690,612 1,479,332
TOTAL CURRENT LIABILITIES 783,445 875,038
NET WORKING CAPITAL 907,167 604,294
FIXED ASSETS 4,161,636 4,440,814
OTHER ASSETS
LONG TERNM LIABILITIES 250,986

GOVERNNENT (Statutory 443,738

CONRERCIAL

SUBTOTAL 250,986 443,738
NET WORTH (BOOK VALUE) 4,817,817 . 4,6015370
AUDITED BY: DATE OF LAST AUDIT:

Director of Audit

--------------------------------------------------------------------------------------



ATTACHMENT 1

Organization Name: KIRIBATI INSURANCE CORPORATION (KIC)

Type of Business GENERAL & LIFE INSURANCE

Location: BAIRIKI, TARAWA
Year Pounded: 1981 Annual Sales: $ 176,487
Ownership: GOVERNMENT CORPORATION Operating Profit: $67,000

AUDITED FIGURE ADJUSTED
Operating Status: FULLY OPERATIONAL AS A Net Worth: §

STATUARY CORPORATION
Number of Employees: FIVE (5) Estimated Market
Value: $
Potential for Employee LIMITED POTENTIAL
Ownership: Accumulsted Debt: $117,096

1. PRODUCTS/SERVICES: prpp sccIDENT MARINE & LIFE INSURANCE

3. FACILITIES: THE CORPORATION HAS CONTACTS WITH THE OUTSIDE MARKET FOR RE-
INSURANCE FACILITIES TO REDUCE ISTS LOSS ON CLAIMS. THERE ARE
BROKERS TO LOOK AFTER TREATY AND FACULTATIVE REINSURANCE ON EVERY
RISKS WRITTEN BY THE CORPORATION

3. HUMAN RESOURCES: 1yp CORPORATION HAS AN EXPATRIATE MANAGER WITH 4 LOCAL STAF
IT MAKES ITS OWN ARRANGEMENT FOR STAFF TRAINING. THE STAFF ARE
NOW STUDYING THROUGH THE AUSTRALIAN INSTITUTE AND IS PREPARED TO

END A STAFF EVERY YEAR TO TRAINING SPONSORED BY UNITED NATIONS.-

4. MARKET TRENDS See Attached List.
KIK BY 1/10/87 WILL MANAGE ITSELF WITHOUT THE MANAGEMENT OF AN
OUTSIDE COMPANY. KIC MAY INCREASE ITS RETENTION ACCORDING TO ITS
FINANCIAL STRENGTH AND MORE PREMIUM WILL BE RETAINED IN THE COUNTR

6. COMPETITORS/MARKET SHARE
NO OTHER COMPETITORS KIC IS THE ONLY INSURANCE CORPORATION IN
KIRIBATI BY LAW.

6. LEGAL STATUS: ESTABLISH UNDER LAWS OF KIRIBATI CAP 45A

7. OTHER DATA:

SUBJECT OF SALE:
ESTIMATED SELLING PRICE:




1l EXPATRIATE STAFF

TOOMA - AG ASSISTANT MANAGER
CLAIMS, UNDERWRITING & OFFICE SUPERVISOR

TIMON - BOOKEEPING & CLAIMS
ABERA - UNDERWRITING/CASHIER

MOAUA (MRS) - SECRETARY/CLERK

V-



ATTACHMENT 1

Organization Name: PpypLIC UTILITIES BOARD (PUB)

Type of Business PROVIDING ESSENTIAL SERVICES

Location: BETIO
Year Pounded: 1977 (1ST JULY) Annual Sgles: § 2 MILLION
Ownership: GOVERNMENT OWNED Operating Profit: 8 349,000
Opersting Status: PRIVIDING SERVICES Net Worth: § 14 MILLION
Number of Employees: 161 Estimsted Market

Value: 8§20 MILLION
Potential for Employee
Ownershlip: PREMATURE Accumulsted Dobt;

1. PRODUCTS/SERVICES:
ELECTRICITY SUPPLY/WATER SUPPLY AND SEWAGE DISPOSAL

3. FACILITIES:

POWER STATIONS, WATER GALLERIES & PUBMP STATIONS, WORKSHOPS &
OFFICES

3. ZUMAN RESOURCES:
GENERAL MANAGER, ADVISERS, ENGINEERS, ACCOUNTANTS, CLERICAL &
SKILLED LABOQUR

4. MARKET TRENDS:
ELECTRICITY 2% INCREASES ANNUALLY. WATER JUST STARTED &
CONNECTIONS NOT COMPLETE YET

5. COMPETITORS/MARKET SHARE:

SOLAR ENERGY & PRIVATE GENERATORS. THESE OPERATE ON VERY SMALL
SCALE AT FRESENT FOR COMPARISON TO PUB.

6. LEGAL STATUS:
LEGALLY SET UP UNDER KIRIBATI LAWS (CAP 83)

7. OTHER DATA:

SUBJECT OF SALE: EIECTRICITY AND WATER WATER: $1 per

Domestic 32c/KWH $9/month for -

: E
ESTIMATED SELLING PRICE: leCtriCity)Commercial/Industrial 36c /KWH delivery

A e

o



ATTACHMENT 11

NANC AL H H1

ORGANIZATION PUBLIC UTILITIES BOARD
- Current Yesr: 1986 Last Yesr:1985 Comsents:
(U.S.Deilar)® {Local Currency)’ (Locai Currency}’

*all figures in thousands

) NENT
SALES/REVENUVES 2, 424, 2, 187, 1
cosTs 2, 198 2, 081
DIRECT/VARIABLE
INDIRECT OVERHEAS 274 216
SUBTOTAL ) 2, 452 2, 297
OPERATING PROFIT (28) (110)

OTHER COSTS/INCOME
FINANCE COSTS
OTHER EXPENSES

(OTHER INCOME) . 377 256

TAXES

SUBTOTAL . 377 256
NET INCOME 349 i 146
L _BALANCE SHEET
CURRENT ASSETS

RECEIVABLES 910 771

INVENTORY 260 279
TOTAL CURRENT ASSETS 1,537 1,113
TOTAL CURRENT LIABILITIES 1,002 833
NET WORKING CAPITAL 535 280
FIXED ASSETS 13,736 14,011
OTHER ASSETS
LONG TERN LIABILITIES ,

GOVERNNENT 674 674

CONMERCIAL

SUBTOTAL
NET WORTH (BOOK VALUE) 13,062 13,337

AUDITED BY: DIRECTOR OF AUDITS, DATE OF LAST AUDIT: APRTI, 1937



ATTACHMENT 1

Organization Name:
Type of Business

Location:

BETIO SHIPYARD - DIVISION OF MINISTRY OF TRANSPORT AND
COMMUNICATIONS

Shipbuilding - repairing, general engineering, metal

fabrication * installation, wooden boat and fibre glass work.

BETIO, TARAWA

Year Founded: 1977

Annual Sales: $§ 318715

Ownership:  GOVERNMENT Operating Profit: § (22,891)

Operating Status: FULLY OPERATIONAL AS A Net iorth_- & (35504)

DEPT. OF MIN. OF T & C
Number of Employees: ;¢ Estimated Market NOT READILY
Vaiue: 8 AVAILABLE
Potential for Employece '
Ownership: NIL Accumulated Debt: 88,496

1. PRODUCTS/SERVICES: BoAT-BUILDING, REPAIRING, ENGINEERING WORKS

3. FACILITIES: SLIPWAY, BOILERSHOP, BOATBUILDING, CARPENTRY SHOP, MECHANICAL

ENGINEERING WORKSHOP, GENERAL STORES.

MANAGEMENT - 2

3. HUMAN RESOURCES: SUPERVISORS - 3
SKILLED TRADESMEN - 24 = 36

CLERICAL - 4

UNSKILLED - 3

4. MARKET TRENDS:

SHIPREPARIS, MEDIUM AND HEAVY INDUSTRIES

S. COMFETITORS/MARKET SHARE: 80Z

6. LEGAL STATUS: DIVISION OF MINISTRY OF TRANSPORT & COMMUNICATIONS

7. OTHER DATA: NIL

SUBJECT OF SALE:
ESTIMATED SELLING

SHIPYARD OPERATION
PRICE:




ORGANIZATION

BETIO SHIPYARD

NANCIAL HIGHLIONTS

ATTACHMENT I1I

SALES/REVENUES

CoSTS
DIRECT/VARIABLE
INOIRECT OVERMEAS
SUBTOTAL

GPERATING PROFIT
OTHER COSTS/INCONE
FINANCE COSTS
OTHER EXPENSES
(CTHER INCOME)

TAXES
SUBTOTAL
BET INCONE
L. BALANCE SHEET
CURRENT ASSETS
RECEIVABLES
INVENTGRY
TOTAL CURRENT ASSETS
TOTAL CURRENT LIABILITIES
KET WORKING CAPITAL
FIXED ASSETS
OTHER ASSETS
LONS TERM LIABILITIES
GOVERNAENT
COMNERCIAL
SUBTOTAL

NET WORTH (BOOK VALUE)

AUDITED BY:

(LOSS)

Current Year: 1986

(u.5.Dcilar)"

DIRECTOR OF AUDIT

(Local Currency;'

NOT-AVATEABLE
‘all tigures in thousands

(INCL. GOVT. SUBSIDY 60 FOR 1985)

DATE OF LAST AUDIT:

Last Year: 1985
(Locai Currency)?

-----------------------

319

203
139
342

(23)

12
(69)

57
34

113
352
465

62
403

33

88
88

(35)

12/1/87

Y



ATTACHMENT 1

Organization Name: GOVERNMENT PHILATELIC BUREAU

Type of Business PHILATELY

Location: BETIO, TARAWA, REPUBLIC OF KIRIBATI
Year Founded: 1965 (CIRCA) Annual Sales: § 200,000 APPROX.
Ownership: GOVERNMENT OWNED Opersting Profit: $8,000

Operating Status: FULLY OPERATIONAL AS A | Net Worth: & 600,000
DIVISION IN THE MINISTRY OF TRANSPORT AND -

Number of Empioyses: COMMUNICATIONS | mepimated Market
7 (SEVEN) Value: 8
Potential for Employee
Ownership: VERY LIMITED Accumulated Debt430,000

1. PRODUCTS/SERVICES: THE PRODUCTION AND SALE OF POSTAGE STAMPS TO COLLECTORS
AS A SIGNIFICANT SOURCE OF FGREIGN EXCHANGE.

2. FACILITIES: OFFICE PREMISES AND ARRANGEMENTS WITH PRINTERS FOR THE PRINTING
OF POSTAGE STAMPS

3. HUMAN RESOURCES: SKILLED Ahb EXPERIENCED STAFF WITH MANAGEMENT CAPABILITIES

4. MARKET TRENDS: SALES IN 1981/82 HAD REACHED A MILLION DOLLARS (SM).
PRESENTLY ANNUAL SALES ARE APPROXIMATELY TWO HUNDRED THOUSAND
DOLLARS (200,000)

8. COMPETITORS/MARKET SHARE: THE KIRIBATI PHILATELIC BUREAU WILL CONTINUE TO
MAINTAIN A CONSERVATIVE ISSUING POLICY OF FOUR REGULAR ISSUES
PLUS ONE SOUVENIR SHEET PER YEAR TO ENSURE ITS GOOD STANDING IN
THE LONG RUN AND NOT TO ADOPT TECHNIQUE AND POLICES WHICH COULD
6. LEGAL STATUS: CAUSE DETRIMENTAL EFFECTS TO THE OPERATION.

A DIVISION OF THE MINISTRY OF TRANSPORT AND COMMUNICATION
7. OTHER DATA: MEASURES TO IMPROVE THE TRADING POSITION, FINANCIALLY IN FORTH-

COMMING YEARS HAVE ALREADY BEEN ENFORCED AND WILL BE MOST
OBVIOUS MAINLY IN STAFF AND PRODUCTION COSTS.

SUBJECT OF SALE:
THE SALE OF KIRIBATI POSTAGE STAMPS

ESTIMATED SELLING PRICE:




ORGANIZATION

NASCTAL

KIRIBATI PHILATELIC BUREAU

HI6H!

ATTACHMENT 1I1I

A, _INCOME STATERENT

SALES/REVENUES

€0STS
DIRECT/VARIABLE
INDIRECT OVERMEAS
sugrorat

OPERATING PROFIT

OTHER COSTS/INCONE
FINANCE COSTS
OTHER EXPENSES
(OTHER INCOME)
TAXES
SUBTOTAL

NET INCONE

E_BALANCE SHEET

CURRENT ASSETS
RECEIVABLES
INVENTORY
TOTAL CURRENT ASSETS
TOTAL CURRENT LIABILITIES
NET WORKING CAPITAL
FIXED ASSETS
OTHER ASSETS
LONG TERN LIABILITIES
GOVERNNENT
COMMERC IAL
SUBTOTAL

NET WORTH (BOOK VALUE)

Current Year:
(V.5.0cilar)®

{Local Currency:®

Last Yesr: Conments:

(Loca: Currency)’

‘all tigures in thousands

153

80
78
4

S o N

76
84

96

12

13

2

AUDITED BY: GOVERNMENT AUDIT DEPARTMENT

512

329
030
847

903
051
049)

752

853
945
798

907

109
457

244

592

120 005

46 317
76 777
3 089

602
15 236
(6 451)

12 476

79 029
16 397
95 426

143 079

47 653
22 633

33 339

8 319

DATE OF LAST AUDIT: APRIL 1987

7,\




ATTACHMENT 1

Organlzation Name: GOYERNMENT SUPPLY DIVISION (GSD)

Type of Business Retail and wholesale of building materials etc.

Location: Bairiki

Year Founded: 1. 1. 82 Annual Sales: § 3.8 million (est)

Ovncrahlp:' governmeat of Kiribati Operating Profit: $635,712

Opersting Status: Operating Net Worth: 8 71,194

Number of Employees: 71 Estimated Market 2.9. million
Value: §

Potential for Employee

Ownersh’y: Negligible Accumulated Debt: $744,011

1. PRODUCTS/SERVICES:

3. FACILITIES:

3. HUMAN RESOURCES:

4. MARKET TRENDS:

6. LEGAL STATUS:

7. OTHER DATA:

Building materials, electrical appliances & fitting,
furniture, Paints, Household durable.
25% on stock items 15% on direct ...... oo

Retails and wholesale trade of imported goods

See attachment

sales steady at 3.8 million dollar for 1 yeaxr

6. COMPETITORS/MARKET SHARE: Competition from other governmetn companies in

tools and hardware

The Department of Ministry of Finance wiht statutory
special fund

Branches at Kiritimati

SUBJECT OF SALE:

ESTIMATED SELLING PRICE:




ATTACHMENT 1I1I

EINASCIAL HIGHLIGHTS
ORSANIZATION GOVERNMENT SUPPLY DIVISION
Current Year: 1986 Last Year; 1985 Cossents:
{U.5.00ilar)" (Loczi Currency;’ (Loca:i Currency)’

‘all tigures in thousands

A, _INCONE STATEMENT )
_ 3,893 3,550

SALES/REVENVES

CosTS :
DIRECT/VARIAELE 2,944 2,676
INDIRECT OVERHEAS 489 390 (3,066)
SUSTOTAL 3,433

484

OPERATING PROFIT 460

OTHER COSTS/INCOME
FINANCE COSTS

OTHER EXPENSES $441 ' 407

(OTHER INCONE) (52) (68)

TAXES

SUBTOTAL (389) 339
NET INCONE : 71 145
B BALANCE SHEET
CURRENT ASSETS

RECEIVABLES 744 1,122

INVENTORY (1,619+1071 ) 2,690 1,890 - 1,890
TOTAL CURRENT ASSE’S 585 3,597

3,434

TOTAL CURRENT LIABILITIES (534) (774)
NET WORKING CAPITAL 2,900 2,823
FIXED ASSETS 16 19
OTHER ASSETS
LONG TERN LIABILITIES

GOVERNNENT

COMNERC AL

SUBTOTAL
NET WORTH (BOOX VALUE) 2,916 ) 2,842

Unaudited Audited

AUDITED BY: DATE OF LAST AUDIT:



ATTACHMENT I

SEE ALSO GOVERNMENT BUDGET FOR
DETAILS

Organization Name: GOVERNMENT PRINTERY (MINISTRY OF HOME AFFAIRS)

Type of Business PRINTING OF FORMS, COUPONS (TOLL), REPORTS, BOOK-BINDING,
GOVERNMENT GAZETTE,

Location: 200K Govt.
BAIRIKI, TARAWA SOK Private

Year Foundod: 1972 ‘ Annual Sales: $250,000 (APPROX)

Ownership: GOVERNMENT OF KIRIBATI Opcutlng Profit: 8 150,000 - 200,000

MINISTRY OF HOME AFFAIRS
Operating Status: FULLY OPERATIONAL AS A Net Worth: g 200,000

DEPARTMENT OF MINISTRY
Number of Employees: 20 (TWENTY) Estimated Market
Value: 8
Potential for Employee
Ownership: SOME POTENTIAL Accumulsted Debt:

1. PRODUCTS/SERVICES:
PRINTING OF FORMS, COUPONS (TOLL) REPORTS BOOKBINDING, GOVERNMENT GAZETTE

3. FACILITIES: RENT-FREE BUILDING/SIE, POWER & WATER SUPPLY
3. HUMAN RESOURCES: SKILLED PRINTING & BOOK PRODUCTION TECHNICAL STAFF (20) .
4. MARKET TRENDS: LIKELY TO REMAIN STEADY OR GRADUAL GROWTH

6. COMPETITORS/MARKET SHARE: 807 GOVERNMENT PRINTERY, 250 GOVT.
CATHOLIC CHURCH 20% (TWO MINSSIONALRY CHURCH PRINTERS GOK)

PROTESTANT CHURCH

0. LEGAL STATUS:  pepsRTMENT OF MINISTRY OF HOME AFFAIRS & DECENTRALISATION.

7. OTHER DATA: <oz PLANT & MACHINERY UNSERVICEABLE

SUBJECT OF SALE:
ESTIMATED SELLING PRICE:




ORGANIZATION

ATTACHMENT I1I

NANCTAL H]GH! J6H!

Current Year:

{U.5.00ilar)®

A, INCOME STATEMENT

SALES/REVENUES 300,000

CosTS
DIRECT/VARIASLE
INDIRECT OVERMEAD
SUBTOTAL

25,000
28,000

OPERATING PROFIT

OTHER COSTS/INCOME
FINANCE COSTS
OTHER EXPENSES
(OTHER INCONE)
TAXES 42,000
SUBTOTAL

NET INCONE

B SALANCE SHEET

CURPENT ASSETS
RECEIVABLES
INVENTORY

TOTAL CURRENT ASSETS

TOTAL CURRENT LIABILITIES
KET WORKING CAPITAL

FIXED ASSETS

- (REPLACEMENTS) 220,000

OTHER ASSCTS

LONG TERR LIABILITIES
GOVERKNENT
COMNERCIAL
SUBTOTAL

NET WORTN (800K VALUE)

AUDITED B8Y:

Last Year:
(Locai Currency)’

*all figures in thousands

(Local Currency:®

300,000

24,000
27,000

42,000

220,000

DATE OF LAST AUDIT:

Comaents:



ATTACHMENT I

SEE ALSO GOVERNMENT BUDGET FOR DETAILS

Organization Name: GOVERNMENT PUBLIC WORKS DEPARTMENT (PHD) MINISTRY OF WORKS &

ENERGY. :
Type of Business pps1GN AND CONSTRUCTION OF BUILDINS AND CIVIL WORK MAINTENANCE
AND JOINERY
Location:

BETIO, BAINITI & BIKENIBEU

Year Founded: Devolved from Gida Annual Sales: §
appro. 1978,

Ownership: Operating Profit: &

Government of Kiribati

Operating Status: Government Department Net Worth: §

Number of Employees: ,;, approximately Estimated Market
Value: ¢

Potential for Employee

Ownership: Accumulsted Debt:

1. PRODUCTS/SERVICES:
CONSTRUCTION AND MAINTENANCE OF GOVERNMENT BUILDINGS

2. FACILITIES: TyREE MAINTENANCE DEPOTS. CONSISTING OF OFFICES, STORES ETC.
ONE JOINERY WORKSHOP ONE DRAWING OFFICE

3. HUMAN RESOURCES: Tyo ENGINEES. ONE ARCHITECT. 2 WATER ENGINEERS, DRAUGHTSMEN
TRACER, ESTIMATORS, CONSTRUCTION AND CIVIL TRADESMEN.

4. MARKET TRENDS:  CONSTANT
5. COMPETITORS/MARKET SHARE: 100Z OF GOVERNMENT BUILDING (CONSTRUCTION
AND MAINTENANCE WORK)

6. LEGAL STATUS: DEPARTMENT OF GOVERNMENT

7. OTHER DATA:

SUBJECT OF SALE:
ESTIMATED SELLING PRICE:

Ut
)




ATTACHMENT 1I1I

EINANCIAL HIGHLIGHTS

ORGARIZATION
Current Yesr: 1986 Last Year: 1985 Comaents:
(V.S.0cilar)® (Loca! Currency:’ {Locai Currency)’
'all tigures in thousands
N NT
SALES/REVENUES 187 184
cosrs
DIRECT/VARIABLE 391 » 418
INDIRECT OVERKEAD 157 149
SUBTOTAL
OPERATING PROFIT (361) (383)

OTHER COSTS/INCONE
FINANCE COSTS

OTHER EXPENSES 57 73

(OTHER INCONE) :

TAXES

SUBTOTAL
NET INCONE
RL_BALANCE SHE
CURRENT ASSETS

RECEIVABLES 700 729

INVENTORY 287 280
TOTAL CURRENT ASSETS 987 1009
TOTAL CURRENT LIABILITIES 203 530
NET WORKING CAPITAL ' 784 479
FIXED ASSETS 220 240
OTHER ASSETS
LONG TERN LIABILITIES

GOVERNNENT

CONMERCIAL

SUBTOTAL
NET WORTH (BOOK VALUE) 220 _ 240
AUDITED BY: DATE OF LAST AUDIT:

" DECREASE DUE TO REDUNDANCIES
A -
21
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ABAMAKORO TRADING LIMITED

Year ended 31 December 1936

CERTIFICATE OF THE DIRECTOR OF AUDIT

In ancordance with cection 42 of the Public Finance (Control and
Audit) Act 1976 and with aprroved Auditing Standards, I have
‘examined the financial statements set out on rages 3 to 10, The
financial statements have been [repared under the historical cost
oonvention,

In my opinion the financial statements give a true and fair view
of the state of affairs of the Company at 31 December 1986 and
of the profit and source and application of funds for the year
then ended.

— ’A\,,__f-
.’f:/.l" (//
Taramako Teoiaki
. Divector of Audit
18 Fetruary 1937

o



ABAMAKORO TRADIYRZ LINITTD
Profit * Loss Accownt
Year =nded 31 December 1986

Turnover

Operating profit

-~fation

Protit after taxation

Retained profit at bezinning of year
Propoused dividend

Retained profit at ead of year

Zarnings per ghare

nor™s

10

11

12

1986

1985

$ $
5 635 513 4 60T 235
175 579 138 622
57 224 34 767
118 355 103 855
189 062 107 707
24 000 22 500
263 417 189 062

75.9¢

69.20

.

—

The notes on pages 6 to 10 form part of these financial statoments.

YA



ABAMAKCRO TRADING LIMITED

. BALANCE SHEET
31 DECEMBER 1986

EMPLOYMENT OF CAPITA.

Fixed Assets

G'Lu'rent Ass éts :
Stock
Trade debtors

Other debtors and prepayments

Group balances

Cash at bank and on hand

Current Liabilities:
Trade creditors
Other Creditors
Group balances
Taxation

Proposed dividend

Net Current- Assets

CAPITAL EMPLOYED
Share ocapital
Retained Profits
Long Term Loan Units

/ "’/;
..%ﬂ\. '0.......
CHAIE ==

The notes on pages 6 to 10 form part of these financial statements.

NOTE

1

1986 1985
s $
97 124 50 396
545 748 347 409
35 926 104 602
57 213 34 642
1 675 44 040
274 843 210 883
915 405 741 576
271 515 173 45
16 397 10 591
59 976 61 16T
57 224 34 767
24 000 22 500
429 112 ' 302 910
486 293 ' 438 666
583 417 489 062
150 000 150 000 .
283 417 189 062
150 000 150 000
583 417 489 062

U

lo 2

DIRECTOR

\I b



ABAMAKORO TRADING LIMITED

STATEMENT OF SOURCE AND APPLICATION OF FUNDS

YEAR ENDED 31 DECEMBER 1986

SOURCE OF FUNDS

Operating profit

1986

175 579

Ad justment for -items not involvang the

movement of funds:
Depreciation

Total Generated from Operat

APPLICATION OF FUNDS
Purchase of fixed assets
Dividend paid

Taxation paid

Increase in working capital

Made up as follows:e
Stocks

Debtors

Creditors

Group balances

Bank and Cash balances

The notes on pages 6 to 10

36 463
ions 212 042

198 339
(46 105)
(103 376)
(41 234)

63 960

T1 584

H

form part of these financial statements

1985
$

138 622

21 451
160 073

(344 130)

37 712
110 045"
{7 7153)

"258 719

54 653

l

W



ABAMAKORO TRADING LIMITED
NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 1986

1. FPRINCIPAL ACCOUNTING POLICIES
The company's financial statements are prepared under the historical
cost convention and in sccordance with International Accounting Stadnards,
"I.'he following is a summciy of the mores important policies used by the companye
(a) Depreciation

(1v)

(o)

Depreciation is calculated to write off the cost of fixed asgets
on a straight line barcis over their expected useful lives, The
principal annual rates used for this purpose, which are consistent
with those of the previous year are:

Percent
Puildings 10
Motor Vehicles Kk} 3

Furniture and equipnent_ 20
Foreign currencies _
Assets and liabilities expressed in foreigh currencies are
transglated into Australian dollars at the rates of exchange
ruling at the exd of the financial year. Differencos on
exchange are included in operating profit,
Steck

A Stock is stated at the lower of cost and net realisable value,

Cost is determined on a first in first out basis and includes
freight, duty, levy and other handling costs. Stock which has not
cleared customs exldes duty and certain handling costs. Provision
is made for obmolescent, slow moving and defective stock.



ABAMAKORO TRADING LIMITED
NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 1986

2. TURNOVER
. Turnover rerresents sales of goods at invoiced value net of returned items,

3. THE COMPANY .
Avamakoro Trading Limited is a public company incorporated in Kiribati
to trade as wholesalers of food and other products. It is a subsidiary
of the National Loans Board.

Motor Murniture

4, FIXED ASSETS Buildings Vehioles and Equipment  TOTAL
$ $ $ $

Cost .

At q January 1986 25 609 78 193 6 423 110 225

Additions - 82 421 770 83 191

Disposels - 36 837 - 36 837
25 609 123 117 7 193 156 579

Depreciation

At 1 Jamary 1986 6 078 51 292 2 459 59 R29

Charge for year 2 563 32 484 1 436 36 463

Disposals - 36 837 - 36 837

A% 31 December 1986 8 541 46 919 3895 59 455

Net book value

at 31 Decomber 1986 16 968 76 858 3 298 97 124

Net book value

at 31 December 1985 19 531 26 901 3 964 50 396

There is an equitable mortgage over all the assets of the company to secure any
overdraft. v



ABAMAKORO TRADING LINITED
NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 1986

Se

6.

STOCK

Merchandise for resale

- Stationery

GROUP BALANCES

Amount due from parent body and its divisions
A A S division of National Loans Board
Otintaai Hotels Division of National

Loans Roard

Amount due to parent body, its divisions
and fellow subsidiary compe .7

Atoll Products Limited
4 A 8 division of National Loans Board
National Loans Board

Net balance due to Parent body, its civiaions
and subsidiary

542 944
2 804

545 748

1986 '

1 675
1675

|
|

261

59 615

59 976

58 301

|
H

1965
$

342 133
5 276

347 409

|

1935
$

43 201

,CD
W
Ao ]

£
3

41 244

19 863
61 107

|

|

17 067



_ABAMAKORO YRADING LIMITED
“NOTES TO THE FINANCIAL STATEMENTS
,,]31 DECFMBER 1986

37.

8,

9.

10.

TAXATION 3926 1925
Balance at 1 Japuary - 34 767 54 564
"Income Jax on préfite for jear 5T 224 34 767
Payments ' (34 767} (54 514)
Prior years adjustment - (50)
. Balance at 31 December 57 224 34 767
_ SHARE CAPITAL 19§§ 1925
Authorised:

800 000 Ordinary shares of $1 each 800 000 800 000
200 000 Preference shares of $1 each 200 000 200 000
Issued:

at 31 December

150 000 Ordinary shares of $1 each . 150 000 150 000
LONG TERM LOAN UNITS 1986 1985

$ $

Authorised and issued

150 000 104% loan units of $1 each 150 000 150 000
The loan units, which carry conversion righfs, are to be repaid

between 1997 and 1993

OPERATING PROFTT 1926 1.'925"
The operating profit is arrived at after

chargingte

Auditors remmeration 742 674
Depreciation 36 463 21 451
Interest on long term loan units 15 750 15 750
Interest on Bank bor.owings 1 597 -



ABAMAKORO TRADING LIMITED
NOTES TO THE FINANCIAL STATEMENTS
31 DECEMEER 1986

11,

12.

13,

14.

15.

PROPOSED DIVIDEND 1986

Proposed 16 cents per ordimary share
(1965 15 cente 24 000

EARNINGS FER SHARE

The earnings per share at 78.9 cents (1985 = 69,2 cents) have
been calculated by dividing the profit for the ysar $118 355
(1985 $103 855) by the number of shares in issue during the
year 150 000 (1985 150 000)

DIRECTORS ENOLUMENTS 1986
$

Fees 10
CAPITAL COMMITMENTS 1986
$

Authorised and contracted for 45 000
CONTINGENT LIABILITIES 1986
) $

Duties and charges 26 Co0

1985
$

22 500

1985
$

50

1985
$
60 000
198>
' $
23 000

The amount will become pa;-..le as goods are cleared through customs and

taken from bond.
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1.
2.

3.

4.

Se

6 1)

Luss Mmoo

COMPAIE:; ORDINANCE
ARTICIES OF ASSOCIATI®E
of
Atoll Wholesale Distributors 11D

The name of the company is Atoll Wholesrle Distributors LTDe

Tho rogistered offioce of the company till be situate in the
Ropublao of Kiribeti.

The odbjects for which the company is ostablished are
urestrioted and {nitially the company will carry on the
business of wholesalo distributiciy of food and other products.

Tho company shall by virtue of tho Campanies Ordinance be
deemed to have all the lawful powcrs of a natural person
reguicite for tho furtherance of its cbjectc save as shall
othexwiss be provided herein.

The share capital of the company is AS1,000,000 divided
into 800,000 ordinary shares of $1 each and 200,000
proaference shares of $1 each.

The prefercuce shares are prefercntial both as to dividend,
and a8 t0 repayment of capital tut do not confer any further
richt to participate in profits or a:sets.

41) Mo person shall be cntitled to vote either in person or Yy

L Te

praxy in recpect of any prefcronce sha}-e.

The Directors of the Company sre Piillip Wilder, John Howard,
Catherine Tokancne,” Glenn Stone, Koreaua Kairoro, Tony Croes,
Nariki Kautu md"Sryl Thomass

The Sooretary of the campany is the lflational Loans Board

The powers of the dircotors are limitcd in accordance with

Scction 99 of the Coampaniec Ordinance,

The Rules containcd 4n Tablo A in Schedule 1 to the .Compenies
Ordinanocs which is attached hereto chall apply to the ccmpany
save in 0 far as they are exoluded or varied herely, that

is to say the words "or hy instrument in writing signed by a
pajority of the directors™’shall be ingerted at the end of
MuZe 15,
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ABAMAKORO TRADIN G LTD

L..52 OF SHARETIQLDNRS

AS AT 31/12/85

No., of

Paxr

Account - Value of
Mumber Nanes of shareiiolders Shares Shares
00001, Aban Xeyalk Trading 250 250.00
2 Abenera Iaria ' 10 10,00
3 Aberaam Teraraui 10 10,00
4 Abete erang 2731 2731,00
5 Acmes Talia 50 50.00
6 Ainen Auriarin 10 10,00
7 Ainetve Iuarous 10 10,00
8  Ainti’Tekau 10 10,00
9 Alran Tckoric 10 10,00
10 Akarnatans Tinon 10 10,00
11 Akeriba B, Rantoweia , 20 20,00
12 Albert 'uller (for wirnoi Store) 10 10,00
13 Ali Tumoa ' 10 10,00
14 Aloysius Taburuca: 10 10,00
15 Ana H, Tong o 10 10,00
16 Antakana (Malin Island) 10 10,00
Y 4 Anterea llcemia 10 10.00
18 Arimeta ‘Taburuec 10 10,00
19 Arim Tumoa 10 10,00
20 Arouea Matita 10 10,05
21 Ata Manraoi 10 10,00
22 Atamai Rauobanga 10 10,00
21 Atauea Atanibeie 10 10,00
24 Atauea Tataua 50 50400 -
25 AeT, Brothers 100 100,00 '
26 Atikenati O'Connor © 10 10,00
27 Aukitinoe Bwebwetara 18 18,09 -
28 Auriati Naburennara 10 10,00
29 Aree Kaboterengn 10 10,00
30 Anterea Bwenawe 1000, 00



Account Ice of Valriﬁ: of

Mumber Hames of ci:archolders Shares Shares

00100 Btaiax Toromon 10 10,00
101 Baikia Fauoko 10 10,00
102 Bnikditen Tecta 10 10.00
103 Tonabati Mancoi 10 10.00
104 Dizin Store 1100 1100.00
105 Bongao Toauru 10 10,00
106 Doraniko Trnnons 20 - 20,00
107 Batari Tacha 10 10,00
108 Datelka Tamuern 10 10,00
109 Batiiba Laalke (Irs) 20 20,00
110 Bebete Tunaua 50 5000
111 Beetaa Irata 10 10,00
112 See Tettor ',
113 Benny Tekoiwo 10 10,00
114 Beru Cafe & Store 100 100,00
1as Betero & Twelrrerilsi Akau 20 20.00
16 Betcro Tione | 10 10,00
17 Botero & Nei 'Mire 10 10,00
18 Betirine R, Teinai 50 50,00
119 B & 7T Store 100 100,00 .
120 Bliree Tebibita 10 10:00
121 Birikarere Teawa':i 10 10,00,
122 Birimeere Stors 10 10.0d
123 Biri Store 10 10,08
124  Bob Beia 10 10,00
125 Boiboi Taakai 10 10,00
126  Boka Teitiniran 10 10,00
127 Botibati Ioelu 10 10,00
128 Bradbury HeD. LOO 100,00
129 Buatie Duatia 10 1G4 00
130 Bureauva Rebaua 10 - 10,00
13 Buroieta Raraiai (Iir & Mra) 50 50,00
132 Bureti Teraoi 100 100,00 .
133 - Bauro Tikana 10 10,00

134 Beruite Afelcti 10 10,00



-3

Account o, of vnfﬁf of
Rumber Names o zharcholders Sharez Shares
00200 Christian Institute Cormunity
Develonment 250 250,00
201 Cozpass Roae Tat, 500 500,00
00300 Dévid“:awnrds (Jex Dutiraol
Stor2) 20 20,00
301 Daisy vawskin vose 500 500,00
00401 Eke::ati Storc 20 20,00
402 Ine:xe Tokena 10 10,00
403 Erena Robuti Teuacki (Mrz) 10 10,00 .
404 Ereri Dotaake (i7rs) 20 20,00
405 Eretia arib'aua 10 10,00
406 Erieta Arditiere & Cizters 100 100,00
407 Brocte Maruru 10 10,00
408 Btera Teansana 10 10,00
€09  Btmati Tokia 10 10500 -
410 z}'vpdia Tenielu . 10 10.00."



Pax
Value of -

Acoount Noe of

Runmbex Nanes of chaz Sherec Shares

00500 Faanoa H, Pine 1000 1000,09
501 F.d:aofo Kecnmia 50 50400
502 Felicia Tuburuca (Nra) 10 20,06
503 Torn SGtore 1200 1200,00
504 Pred Ticking 10 10.00

00601, Henry Hugill 10 10,00
602 litbiscus Stoxre 10 20458
603 Mzhlend Muller 20 20,00
604 Hulo Fanimee 10 10,00

00700 Taokiri Paloine 50 5040Q;"
701 Ietawa Tiaon 10 2040,
702 Inatd Mareko 10 10.0&&
703 Ioane Raituw 10 20,08
704  Toane Tenrsimu 10 16500y
705  Tomne Rasi 10 103009
706 Toane Teratia (for Nawivarild ) 10 10.00).
707 Ioane I-Qmaa 20 20,00).
708 Tae:ru Boboia 10 1o;oop’
709 Ioelu Tatapu 10 10200
710  Igteba Rubeia 10 10,009
711 Iakate Store 10 10,004



~5-

Account M, of Va]l?tazg of
Rmbexr Raries of sharehollers Jkharcs Shares
00712 Iote 7, Malua 12 12,00
713 I'& M Reoncti 20 20,00
724 Tlaisa Iutz 50 50400
T15 Iromntong T, Telinene 10 10,00
.6 I+ibitn Mot lbera 20 20,00
™7 Itivwinnan~ Aianca 10 10,00
718 Itita Tauas 10 10,00
719 Ierorimo linte 10 10,00
720 Toane Mudbine 10 10,00
00800 Janes Redfern 10 10,00
00go1 Jo Deero tariting 10 IO.Wi
| 00900 Fatzia SYore 10 10,0¢
901 Ferrua Tobi 10 10400
902 Radnoau Temone 10 10,00
903 Kaicrake 7aburuee. 10 10,08
404 Rarebino Tola 20 10,06
g05 Xaitu & Parznika 10 20,00
906 Kaukes Torton 1150 1150,00
907 Faburoro Tanielu 10 10,00
908 Emotinrerci Mancaba 50 50400
909 Kaatebwebwe Tebao Teukin 30 30,08
910  Xaro Dutmireiti 20 10,00
911  wadworeiti Touea 10 10,00
912 Dibardld Tobi 10 10508

"

\-".‘\



S .

‘ Account . of v’alri: of
NMumber Names of charciolders Shares Shares
00913 Kadro H. Tong 10 10,00 ~

014 Kaotia Tric 10 10,00
915 Xatiloun Amon 10 10,00
16  Zaluroro Ritond 50 50,00
917 atacine rmnanci 10 10,00
918 Ecere Terabwena a 20,00
919 Kavora Timon 10 10,00
920 watorilon Cevildal 50 50,00
921 Kanavm la 10 15,09
922 Kelava Taicreln 10 1C,00
923 Rai & Fkeiesn Tmicro 2 20,00
924 Fautu Kamotie 20 20,00
925 Kekiaterara :‘comnea 10 10,00
926 Kairakel Detaera 10 10,00
927 'Kaamane Tuta . 10 10,00
928 Rakoroa Temnai 12 12,00
929 Rorebauriri Taricte 10 10,00
930 Kad:cdva & Moewasin Yiriraua 20 20,00
931 Kaiboia Tekeiti 50 50400
932 Rackateliti Forotabu 20 20,06
933 Keang Teniecu (I%ra) 10 10,09
934 Fistaruru Teennaki 5 50,00/
935 Tiroue Io 19 10,09
936 Ki=fua =relkite 10 10.00
937 Zirata Ngaebi 10 10,08
938 Kittee Rusisa 50 500
939  Kireua Tiben (for Toreitoki Store) 10 10.0¢
940  Flero aran 10 2008
941 Titoooun Patilku 10 10.0Q-
942 Fiterne Tailava 10 10,08
943 mirsta Avel (for Zite Store) 50 50,00
944 Pirabuke 1areko 10 10,00
945 Rorevite Treata 100 100,09
946 Koaro larontau 10 10-“
947 Korere Iabeta 10 10,00
948 Foura Ainti 10 10400



Accoﬁht

nobes Nomes of zharcholdons
00349 EXC, Tion S%aore
950 XP3, Detio Conbeen
951 Xurairen;a Tedltirdiran
952 eceisi Birilo
1000 Anekb I. Taacko
1001 Iata Toniela
1002 Lelie P, Tofinga
1003 lionel Agton rmniclu
1004 Jomitusi T, Tanmeko
1005
1100 leerdi Tounin
1102 Mautonke & Xaomaci Tanneng
1102 MAR Protlers Shore
1103 Iniengo Storo
1104 Manuera Tazro
1105 Matita Tonicia
1106 Mvaon Stoxrs

o7

¥ane+e Tol:anti

Tar
Yalua of

0. o
—————— . __Ynarcs Shares

10 17,00
1c 132,00
1 10.00
10 10,00
43 - 43400
10 10;00,
50 50400,
10 10,00 4
10 10,00 .
12 12,00

100 100, G0
30 30.00

100 100,00
10 310,00
10 10,00
10 10,00

- 10 10,00

Es
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Account o, of VaJI.ﬁz of
Ruriber Iames of zharcholders L Shares Shares
1108 Materaa, Kakianako & Tutu 20 20,00
1109 Maternol Store 10 10,00
1110 raretati Ioteba 100 100,00
1111 Macnuri Talell 10 10,00
1102 Masinei Taiarawa 10 10,00:
1113 Mannei Bouro 10 10.00
1104 Marivo Investmoei.is 500 500,00
1115 Maticre Amiton~ (for Rucibonrs Stora) 500 500,00 -
1116 rarniti Katia 10 10,00
107 Mgmora Aravasou 10 10,00
1118 Matarisi Store ne 20,00
1113 ¥eus Store 10 20,00
1120 Keere Teannlo (for Teere Trading) 1000 1000,00
1121 Mekn Muxrdoch (Ifrs) 10 10,00:
1122 ldkasre Ratia 10 10,00
1123 Moritio Tiribo 1C 10,00
1124 roreti Tre 10 '10.0¢
1125 Mote Terukaio 10 10,0¢
1126 Moote Tiiro 10 10,00 .
1127 Wweretalke Konimea 10 10,00
1200 Ngaina Toakinm 250 250.‘ct;i:'u
1201 Nabetari Teaioro 10 10408
1272 Nanoraoi Store 10 10,00¢
1293 Nariki Kautu 100 100,04
1204 Natirerei Store 200 100300,
1205 Noweie Tannang 10 10,008
1296 Nalexcelco Denetito 10 10,00



Acoount Mo, of velue of
Number Names of suarcholders Shares Shares..
1207 Nabuaninalkin 10 10,00
1208 FNorakaine Tucis (for Boiarcrn 1.0 10,08
1209 llano Tiaon 20 20,00
1210 Nonornoi T 100 100,00
1211 Mabuimra Itinil:e 10 10,00
1212 tatoll & Yarowc 0 30,00
1213 Meciin Rarotu 10 10,00
1214 Nitzorroi Dnterurizes =0 S04
1215 Tilweene Atovi e 10,00
1216 UE Cterc 1l 116,00
1300 oasis Store (Tcimonc Tlood) 20 20360
1301 Obetaia Kometa 10 1040
1362 Oileen B. Xiraic 20 20560
1303 Oten Fwong 30 301“


http:Nocc-.ai
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Account . 0. cf vﬁf of

Kumnper v anes of scliarcholders - Shares Sharei

2400 Pilkia Tiroda 10 10.00

1401 Pauline Materca & children 10 10,00

1402 Pitci Tolia 10 10,04

1403 Peter Reners Yory e 20.0Q

1404 Pe 'binataake Tokataol:e 10 IO.QQ:

1405 Putzs T8 (for A="mni Store) 300 300,99

1406 )

Cll2 Peozil-e's Lawyer 250 250.06'
-

1551 Ratinterz Deail:d 1 10,00;

1552 Rabwena Moua 50 50.,0Q°.

1553 Rekera Mareko 20 20,00"

1554 Rateta Rereiz 10 10,00

1555 Raoi Tokanang 10 10,00

1556 Rebinous Tolcnang i0 10,00

1557 Raetiri Duautoa 15 lS.Oq

1558 vintera nohoiz 10 10,00

1559 Redmon Telaice 10 10,00

1560 Raciti Toron 20 16,00

1561 Rereia Turekau 100 100,00+

1562 Reo :Ykmere 10

1563 Reami Tabaru 10

1564 Riticti Ariern 10

1565 Blkometa Teknotiotd 100

1566 Rino Nautonga 10

1567 Riare Tioti 10

1568 Rikare Tioti 20

1569 Rlterd Atauea & Rianaro Riteri 19

1570 Ritati Roboam 10

1571 RIT Store 10

1572 Roaia Temate 30

1573 Ratarire Mareclo 10

1574 Rotein Den 10



http:mzto,.oa
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Account " I'o, or Vaiﬁ: dtﬁ_
Juaoer hauncs ol snaseuoldens Charas Shares ~ .
1575 Rota Tio 10 10,60
1576 Roota Taeboz 10 10, ;f?
1577  Rodutd ituau 10 12,00
1578 Rotin Store 10 10.00
1579 mui Dureimoa 20 20,00
1580 Ruaia Ambo 100 100,00
1581 Tuben Tooare (Dectd) 10 10,00
1582 Rta Timeon 10 10,00
1583 Rutinza faaraol 50 50,00
1584 ™ Onorio {Ruci) 200 200,00
1585 vio Ieuoua 10 10.00
1586 Rui Tiroa 10 10,00
1650 Salanoa Kilizi 10 10500
1651 Sam Highlond 10 10,00
1652 Simon Moare 25 25.00
1653 Ste Dauro Htore 10 10,00
1654 - Ste Betero Stouc 10 10,00
1750 Tabwi Teetatn 12 12,00
1751 Tafun Atain 50 50400
17452 Tarcia Zauongo & ei Rota Tarauiu 100 100,00
1753 Tauari Storc 10 10,00
1754 Tamuese Teitiniman 10 10,00
1755 Tabure Abere 10 10,00
1756 rakabwere Arinoko 10 10,06



12—
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) Poxr
Account T, of ~1ne of
Iunber [lames o7 ‘shaxeholders _Thares Chares
1787 - 2ousa Totun 30 30,/00
1758 Tarena M, Tong 10 10,00
1759 Tenibu e Toar 10 10,00
17690 2oncatu T, ong pA) IOJOé
1761 Tasibene oo 0 10,00
1762 T rmoa ferein n 10,00
1763 Jonvsra Rewio bxd) 10,00
1764 fabiria Tatons 10 20,00
1765 Tiivirensa Moon 2L IO.QQ
1766 Taaai Tonrkoro 10 10,00
1767 Arlerdin B, Takin 10

1768 Tabuarerae Tonienn 20

1769 Tansirilko 3%ore 50

1770 Tebita Awerii 10

1771 Tarararawa Terimoa 10

1772 Tanlera Teibualio 20

1773 Taatnke Cukong 10

1774 Tacke Taabane 10

1775 Tenzintetu Zantcen 10

1776 T.kubo Teinal 20

17T Tekesau ¥es i 10

1778 Talalelel Noae 12

1779 Tatcwe Tebuams tong 10

1780 Teitirua Tiirs 100

1781 Temmvero !Marelo 10

1782 iti Tooma o0

1733 Teeningo & Tebarae Timeon 100

1734 Tebrtoa Uerctd alo)

1735 Tearoua Utiroa 10

1736 Teretia Bercnateta 10

1787 Tolld Iabeta (for Angenano Mronron) 10

1788 Tokire Tamuera 10

1789 Tekinaiti Kaiteie 10

1790 Teinaraws Teiange 10

1791 Terensnnrnoi Maenin, 1.0

1792 Teimnste Kight Club 100



http:Taatr.ke
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Tar 4
Account oo 0  Value off
Nunber Fones of onorcholders vhares Shares:
1793 Petava Toitad e 30,08
1794 Pesi Ritined 0 10,00
1795 Taas Aresy 10 10,09
179F Teboi Uriam ‘ I 10,0Q
1797 Perznn Tumod 19 10.0Q
1703 Toasual Doruved . 190 10,00
1799 Teb:lura i, a0 10,00
1800 Temetinimane Store _ 1e 10,09
1801 Texviaral Steore 1¢ 10,09
1802 Texriron Ioznc 10 10,00
1803 Resshic pcewni 10 10,00
1804 Temal:au Afueru 1.0 10,00
1805 Tebeau Teawald 10 10409
1806 Teeknbu Tiikai 30 30#”
1807 Ternrava Iabeta 10 lOl”
1808 Telicu & MNei Foalunnng 10 10{”
18¢9 Tebctua Tawer 10 10
1810 Terava Namoto (for Kekeiski Store) 10 10% '
18135 Teric¢niango Store 1c 10560
1812 Teiweki Rerctoniie (for Teribarale Tisze) 10 10200
1813 Teveti Tercoi 60 60.80
1814 Terctia Store 60 60:00
1815 Tellzrawa Teb'aia 50
1816 To Wi-ni-Maiana 20
1817 Teacki Teuru 100
1818 Peicoba Baraniko 10
1819 Tekotu Taake .10 10289
1820 Teetu Abere 10 1049
1821 Terica Tebina 10 10440
1822 Tourciika Teuia 10 10590
1823 Tebobobo Jtore 10 10,49
1824 Teabeio Iotebatu (Lor TKTT) 20 20449
1328 Tekoxeaua Kairoro 50 5000
1826 Teaoka Terabwena 20 20280
1827 Teco Xunoua 10 10400



Account Wo. 0f valpag c?
Nunber Nomes ol charcholderc Rty Shares “.
1828 feeta atita 10 10,00
1829 TirenTa Tboaols 56 50,00.
1830 Tinon Hotatu 20 20,00
1831 Tirc: Tawivneita w 10.00
1832 Timen Piire 1060 120,00
1833 Tirm-ca tanikaotbi 250 250,00
15824 Tioe ZTaltabwebwere Y, 10.00
1835 Pitrlie Tevebune i 10.04
1336 Piberu Almu 10 10,00°
1807 1= 1 Pcbio 1% 10.00
1828 TLoi.il AlLew. 20 10,00
1829 iven oo 20 20,00
1840 Timoteo Ubcitloi 10 10.00;
1841 Tibeua & Tetold 10 20,08
1342 Tinirn Reihecr pla 50408,
1843 Tiaon Tzetu (for Angitantewnalki) 120 \100.'”.';
13244 Tibeuea ALauen 10 10,00
1845 Tibin & Baurina 500 500,09
1846 Toanimatang Tercoi 16 lO.’Q‘_"
1347 Toc: o Taburusa 2 10,00
1848 Toroxa Alati 10 1C.00:
1849 . Tooti Talomao il 10,00
1850 Toatea Tebeia 10 1C. 00
1851 ‘Tookl Xaake (for Tonnano Store) 10 10.‘00‘
1352 20Tokl Betcro 30 30.00.
1853 Tokomatang Teubulki 16 10.,0Q;
1854 Qokotati Kirats 10 10,0
1855 Toauriri Kaobunang 10 1 .Oﬂj
1856 Tokanans Antoon 10 10,08
1357 Tucre Toanc 10 10,0
2383 - g8
1253 Tuar: Maunana 10 10,08
18€0 Tuiana Matiera 20 20400
1361 Turcl:au Rereia 600 600,008
1862 Tucnsense s:dan 10 10,00
2363 Turod & Tacra 10 10,00
/



Acaount Veilue of
Rober Narwes of choaveihiolders Jhares Shares
1364 Yoo ToaTOUL StHoOrne 20 20,00
1865 ™  Taokai Kawnai 10 10.00
1846 Tams Touhn 10 10,00
1857 Telwahue Peirasne 100 100.90.
1568 Toan:1irn Thintarawn 0 10.,00.
1549 st Tatva 10D - 100.00 -
1370 Telimanton DMotoutwl: 1 1.00
A7 Taboi Mane so 199 100,00
20Co U asioti 10 10,00
2001 Uennnieiti "wcneraice 0 10.00
200¢ Uecn te Totd Suone %0 10,00
2003 Usen te Robti Dus Jorrice 2 10,00
2004 Uenirel Store 50 50,00
2005 - Uon Temarne 10 10."00:
2006 Uen Aotiteria 10 10.08Q.
2007 Ueantaake Tareliau (for Nei Kanre tcxo) 10 10,00
2008 Oringed Storz 100 100,00
2C09 Urian Teuro (for Dabatl n Uee Enteisine) 50 50,00
2010 Urian Tekaie 20 20,00
201 Utiree Tcckeo 10 10,00
2012 Willie Reiher 100 100.00
Rational Toaus Toard 127721 127721.00
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ABAMAKORO TRADING LIMITED

fear ended 31 December 1986

CERTIFICATE OF THE DIRECTOR O AUDIT

In accordance with section 42 of the Public Finance (Control and
Audit) Aot 1976 and with aprroved Auditing Standards, I have
examined the finanoial statements nat out on pages 3 %6.10., The
financial statements have been prepared under the higtorical cost
oconvention. :

a .
In oy opinion the financial statements .give a true and 1air view
Jf the state of affairs of the Company at 31 December 1986 and
of the profit and scuros and application of funds for the year .-
then endeds .

N
;:';"";,‘. Lf’" \, -~
Jaramako Teoiaki
Director of Audit

18 Felxuary 1937



ADAAKORO TRADING LIMITTD
Profit " Loss Accowtt
Year ::nded 31 December 19

Turnover

Operating profit

Taxation

Profit after ta%azion

Retained profit at bezimning of year

4

e

Proposed dividend
Retained profit at ead of year

‘Jarningzs per share

The notes on pages &.to 10 form part of theso financial

-3-

NOTF'S

10

1

12

1986 j985
s, s
5635513 . 4 607 235

175 519 138 622
57 224 34 767
-—_Q
118 355 103 855
189 062 107 707
24 000 22 500
203 417 +189 062
75.9¢0 69.20
gtatorentse

"



ABAMAKORO TRADING LIMITED

BALANCE SHEET
31 DEGEMBER 1986

EMPLOYMENT OF CAPITAL.

Fixed Asgsets

Current Assets:
Stock
Trade debtors

Other debtore and prepayments

Croup balances

Cash at bank/and on hand

Current Liabilities:
Trade creditors
Othen Creditors
Group balances
Taxation

Proposed dividend

Net Current Assets

CAPITAL EMPLOYED
Share ocapital
Retained Profits
Long Term Loan Units

I/Q _,"‘ ‘

The notes on pages 6 to 10 form part o

NOTE

f these financial statements.

.1986 1'985
$ . $

I
97 124 50 196

545 748 . 347 409
35 926 104 602
57T 213 34 642

1 675 44 040

274 843 210 883

915 405 41 576

211 515 173 945

16 397 10 591
59 976 61 107
57 224 34 767
24 000 22 500

429 112 . 302 910
486 293 438 666

583 417 489 062

150 000 150 000 -
283 417 189 062
150 000 150 000

L

583 417 489 062

DIRECTOR

0



ABAMAKORO TRADING LIMITED
STATEMENT OF SOURCE AND APPLICATION OF FUNDS
YEAR ENDED 31 DECEMBER 1980

1986 1985
$ $
SOURCE' OF FUNDS
Operating profit 175 5719 1,38l 622
Ad justment for items|not involwvang the
movement of H
Depreciation ' 36 463 21 451
Total Generated from Operations 212 042 160' 073
APPLICATION OF FUNDS
Purchage of fized asaqhp 8 51 28 356
Dividend paid 22 500 22 500
Taxation paid 34 767 54 564
140 458 105 420
Increase in working capital 71 584 © 54 653
Made up as follows ie
Stocks 198 339 (344 130)
Debtors (46 105) 37 172
Creditors (103 376) 110 45
Group h&ncel . (41 234) (7 153)
Bank and Cash balances ' 63 960 258 719
71 584 54 653

|
|

The notes on pages 6 to 10 form part of these financial statements



ABAMAKCFO TRADING LIMITED
NOTES TO THE FINANCIAL STATENENTS
31 DECEMBER 1986

1.

PRINCIPAL ACCOUNTING POLICIES
The compa.ny's financial statements are prepared under the hntorioal
cost convention and in sccordance with International Acoaunting Stadnards, °
The following is a8 summery of the more important policies used by the company.
(a) Depreciation :

Depreciation is calculated to write off the cost of fixed assets

on a straight line baris over their expected ugequl lives.= The

principa) annual retes used for this purpose, which are ooﬁsistent

‘with those of tpe [revious year are: .

_ Percent
Buildings 10
Notor Vehicles kX

Furniture and equipment 20

(b) Poreign currencics
Aogots and liabilities expressed in foreigh currencies are
translated into Australian dollars at the rates of exchange
ruling at the end of the financial year. Diffaremocos an
exchange are included in opersting profit.

(o) Stock
Stock is stated at ths lower of cost and net realisable value.
Cost is determined on a first in. first:out basis and ‘includes
freight, duty, levy and other handling costs. Stock which has no%
cleared customs exldes duty and certain handling costs. Provision
ie mado for obsoleuceut, clow moving and defective stock.



ABAMAKGRO TRADING LIMITED
NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 1986

2. TURNOVER ,
. Turnover represents sales of goods ati invoiced value net of returned items.
3o THE COMPANY _ .
Abvamakoro Trading Limited is a public company incarporsted in Kiribati
to trade as wholesalers of food and other products. It is a subajdiary
of the National Loans Board,

4 FIND ASSETS Buildings %:gzﬁ'. mﬁ%ﬁ::m TOTAL
. $ $ $ \ $
Coct\ . . .
4t 1 January 1986 25 609 78 193 6 423 " 110 225
Additions - . 82 421 . 770 83 191
Disposals ;- 36 637 - 36 837
D o] tm—— . E—_— a——
25 609 123 117 7 193 156 579
nansuguey L ) capv— S ———
Demreciation
At 1 Jamary 1986 6 078 ‘ 51 292 2 459 59 A29
Charge for year 2 563 —- 32 464 1436 36 463
. Disposals - 36 837 - X% 837
' A&t 31 December 1986 8 641 46 919 3 895 59 455
Net book value
at 31 December 1986 16 968 76 858 3 298 97 124
Net book value
at 31 December 1985 19 531 26 901 3 964 50 396

There is an equitable mortgage over all the assets of the company to secure any
overdraft, '



ABAMAKORO TRADING LIMITED
NOTES TO THE FINANCIAL STATENENTS
31 DECEMBER 1986

Se

6.

STOCK .
Merchandise for resale
Stationery

GROUP BALANCES

Amount due from paremt body and its divisions
A A S division of Mational Loans Board ~
Otintaai Hotels Diyision of National

Loans Board

Admount due to parent body, ite divisions
and. fellow gubsidiary compe .y

4t0ll Products Limited ‘
A 4 8 division of National Loans Board
National Loans Board

Net balance due to Parent body, its Givisions
and subsidiary

19686 1985
$ s
542 944 . 342 133
2 84 5276
545 748 VY 409
1986 1935
$ .8
- ;43 201
1675
1 675
- 41 244
361 -
59 615 19 863
59 976 61 107
58 301 17 067



ABAMAKORO TRADING LIMITLD
NOTES TO.THE PINANCIAL STATEMENTS

31 DECEMBER 1956

Te TAXATION

Balance at 1 FARAXY
Income Taz on méfits for jear

Fayments

Prior years adjustmens

Ix

8. SHARE CAPITAL

Authoriseds

800 000 Ordipary shares of $1 each
200 000 Preference gharqs of $1 each

Issued;

at 31 Decembey
150 000\0rdinary shares of $§ each

9. LONG TERM LOAN UNITS

duthorised and issued’
150 000 104% loan wnits of $1 each

The .loan units, which carry conversion rights, are to
between. 19?_7 and 1999

O. OFELATING PROPTT

The operating profit is arrived at a.ﬂuv'

chargingim |

Auditors remmeration

Depreciation

Interest on long term loan units
Interest on Bank borrowings

Balance at 31 December

1986 1985
vy $
3 767 54 564
57 24 4 767
(34 767) 514)

- (50)
57 224 34 767
1986 1985
s: Q. "
800 000 800 000
Lo o ] ey
200 000 200
e o “
150 000 150 000
[
1986 1?85
$ $
/
150 000 150 000
O | emetees
be rerpaid
1966 1985
$ $
742 674
36 463 21 451
15 750 15 750
1597 -

~

<



ABAMAKORO TRADING LIMITED
NOTES TO THE FINANCIAL STATEMENTS
31 DECEMEER 1986

11,

12,

13¢

14.

15

PROPOSE]) DIVIDEND

Proposed 16 cents par oé:dimw share
(1985 15 cents,

EARNINGS PER SHARE

1986

The earnings per share at 78.9 cemte (1985 = 69.2 cents) have
been caloulated by dividing the profit for the year $118 355
(1985 $103 855) ty the number of shares in issue during the

year 150 000 (1985 150 000)

DIRECTORS EMOLUMJNTS

Feoes

CAPITAL COMMITMENTS

Authorised and contracted for

CONTINGENT LIABILITIES

Duties and charges

1985
3 .

24 000 22 500
1986 1985
$ S

10 50
1986 1985
s $
45 000 60 000
1986 1965
$ s
26 000 23 000

The amount will become pe; ..le as goods are clearad through customs and

- taken from bond.

- 10 =



ATOLL AUTO MOTORS
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ABAMAKORO TRADING LIMITED

Year ended 31 December 1986

CERTIFICATE OF THE DIRECTOR OF AUDIT

In accordance with section 42 of the Public Finance (Control and
Audit) Act 1976 and with approved Auditing Standards, I have
‘axamined the financial statements set out on rages 3 to 10. The
financial statements have been mrepared under the historical cost
oonvention,

In my opinion the financial statements give a true and fair view
of the state of affairs of the Company at 31 December 1986 and
of the profit and source and application of funds for the year
then ended,

—— /\‘._..f"
;:,/J'. (/r
Iaramako Teociaki
. Director of Audit
18 Felruary 1937



ABA¥AKORO TRADING LIMITTD
Profit * Loss Account
Year onded 31 Daecember 1986

Turnover

Operating profit

~Zation

Protit after tazation

Rotained profit at bezinning of year
Proposed dividend

Retained profit at ead of year

Zarnings per share

The notes on pages 6 to 10 form part of these

NOT*S

10

1

12

financial statoments.

1966 1985
$ $
5 635 513 4 607 235
175 579 138 622
57 224 34 767
118 355 ' 103 855
189 062 107 707
24 000 22 500
*‘28;4-1“7 189 062
73.90 69.20
£

A



ABAMAKORO TRADING LIMITED
. BALANCE SHERT
21 DECEMBER 1986

NOTE

EMPLOYMENT OF CAPITAL

Fixed Assets 4

Current Asséts:

Stock 5
Trade debtors

Other debtors and mrepayments

Group balances 6
Cash at bank and on hand

Current Liabilities:
Trade creditors
Other Creditors

Group balances 6
Taxation , 7
Proposed dividend 11

Net Current_Assets

CAPITAL EMPLOYED

Share ocapital 8
Retained Profits
Long Term Loan Units 9

o
.

The notes on pages 6 to 10 form rart of these financial statements.

1986 1985
$ $
97 124 50 396
545 748 347 409
35 926 104 602
57 213 34 642
1 675 44 Q40
274 843 210 883
915 405 741 576
271 515 173 945
16 397 10 591
59 976 61 107
57 224 34 767
24 900 22 500
429 112 . 302 910
486 293 ' 438 666
583 417 489 062
150 000 150 000 -
283 417 189 062
150 000 150 000
583 417 489 062

I

/,'/.z;’..

(o £

DIRECTOR

=

OA



ABAMAKORO TRADING LIMITED

STATEMENT OF SOURCE AND APPLICATION OF FUNDS

YEAR ENDED 31 DECEMBER 1986

1986
$
SOURCE OF FUNDS
Operating profit 175 579
Ad justment for items not involvang the
movement of funds: :
Depreciation 36 463
Total Geneiated from Operations 212 042 '
AFPLICATION OF FUNDS
Purchase of fixed assets 83 151
Dividend paid 22 500
Taxation paid 34 797
140 458
Increase in working capital T1 584
Made up as follows:w
Stocks 198 339
Debtors (46 105)
Creditors (103 376)
Group balances (41 234)
Bank and Cash balances 63 960 - -
T1 584

The notes on pages 6 to 10

farm part of these finsncial ~tatements

1985
$

138 622

21 451
160 073

(344 130)

37 112

110 045'
(7 133)

258 719

|

W

54 65

|



ABAMAKCRO TRADING LIMITED
NOTES TO THE FINANCIAL STATEMENTS
51 DECEMBER 1986

1, FPRINCIPAL ACCOUNTING POLICIES A
The company's financial statements are prepsred under the historical
cost convention and in sccordance with Inteimational Acoounting Stadunards,
.The following is & summziy of the more important policies used by- the company,
(a) Depreciation
Depreciation is calculated to write off the cost of fixed asgata
on a straight line baris over their expscted useful lives, The
prinsipal annual rates used for thisg purpose, which are consistent
with those of the previous year are:

] Percent
Buildings 10
Motor Vehicles 33%

Furniture and equipnent_ 20.

(b) Foreign currencioea _
Assets and liabilities expressed in foreigh currencies are
translated into Australian dollars at the rates of exchange
ruling at the end of the financial year. Diffarences om
exchange are included in operating profit,

(o) Stock
Stock is stated at the lower of cost and net realisable value,
Cost is determined on a first in first out basis and includes
freight, duty, -evy and other handling costse Stock which has not
cleared customs exl-des duty and certain randling costs. Provision
is made for obsolescent. slow moving and defective stock,

A7

-



ABAMAKCRO TRADING LIMITED
NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 1986

2, TURNOVER
. Turnover represents sales of goods at invoiced value net of returned items.

3. THE COMPANY .
Abamakoro Trading Limited is a public company incorporated in Kiribati
to trade as wholesalers of food and other products. It is a subsidiary
of the National Loans Board.

Motor Furniture

4, FIXED ASSETS Buildings Vehicles and Equipment TOTAL
$ $ $ $

Cost ,

4% 1 January 1986 25 609 78 193 6 423 110 225

Additions - 82 421 770 83 191

Disposals - 36 837 - 36 837
25 509 123 117 7 193 156 579

Depreciation

At 1 Jamiary 1986 6 078 51 292 2 459 59 R29

Charge for year 2 563 32 464 1436 36 463

Disposals - 36 837 - 36 837

At 31 Decezber 1986 8 541 46 919 3 895 59 455

Net book value

at 31 December 1986 16 968 76 858 3 298 97 124

Net book value

at 31 December 1985 19 531 26 901 3 964 50 396

There is an equitable mortgege over all the assetn of the company to secure any
overdraft. e



‘ABAMAKORO TRADING LIMITED
NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 1986

5e¢ STOCK

Merchandise for resale
Stationery

6. CROUP BALANCES

Amount due from parent body and its divisions
A 4 5 division of National Loans Board
Otintaai Hotels Division of National

Loans Roard

Amount due to parent body, its divisions
and fellow subsidiary compe .r

Atoll Products Limited
A A S division of National Loang Boaxrd
National Loans Board

Net balance due to Parent body, its c.ivisions
and subsidiary

1986
$

1675
1675

|

l
|

361
- 59 615,

59 976

58 301

1985
$

342 133
5 276

347 409

|

1985
$

43 201

,on
(3]
0

&
3

AN Ev- R
gl5. g

17 067




ABAMAKORO TRADING LIMITED
‘NOTES TO THE FINANCIAL STATEMENTS
.31 DECEMBER 1986

,

84

9.

10,

TAXATION

Balance at 1 Japusry

*Income Jax on méfits for jear

Payments
Prior years adjustment

. Balance at 31 December

_ SHARE CAPITAL

Authorimed:
800 000 Ordinary shares of $1 each

200 000 Preference shares of $1 each

Issued:
at 31 December
150 000 Ordinary shares of $1 each

LONG TERM LOAN UNITS

Aduthorised amd issued
150 000 104% loan units of $1 each

The loan units, which cr.rry conversion rights, are to be reraid ,

between 1997 and 1993

OFERATING PROFIT

The operating profit is arrived at after

chargingte

duditors remmeration
Depreciation

Interest on long term loan units
Interest on Bank bor.owings

1986 1985
K | $
34. 767 54 564
FF 224 34 767
(34 767) (54 514)
- (50)
57 224 34 767
1986 1985
$ s
800 000 800 000
200 000 200 000
150 000 150 000
1986 1985
3 $
150 €00 150 000
1986 1985
$ s
742 674
36 463 21 451
15 750 15 750
1 597

Q \¢



ABAMAKORO TRADING LIMITED
NOTES TO THE FINANCIAL STATEUENTS
31 DECEMEER 1986

11.

12,

13,

14.

15.

PROPOSED DIVIDEND

Proposed 16 cants per ordinary share
(1985 15 cente,

EARNINGS FER SFARE

The earnings por share at 78.9 cemts (1985 = 69,2 cents) have
bsen caloulated by dividing the profit for the year $118 355
(1985 $103 855) ty the number of shares in issue during the

year 1.0 000 (1985 150 000)

DIRECTORS RMOLUMENTS

Fees

CAPITAL COMMITMENTS

Authorised and contracted for

CONTINGENT LIABILITIES

Duties and charges

1986 1985
3 $
24 000 22 500
1986 1985
$ $

10 50
1986 1985
$ $
45 000 60 000
1986 198>
$ K
26 000 23 000

! ASSeustruti
ST a—

The amount will become pa;:..le as goods are cleared through customs and

taken from bond.
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In €xereine of the DCrrep Conferpeqg Ruen ma L7 Nection 14(2)
of the t,e Companj g Crdinance (Can 108) ang py s

Specia) resolution dated the 29th dn. of Ccta er 1081 whiech
Was pa;ged by : raord,inary Genera) Feeti of At
Who 8sale Djigt butions Ltd. » I hereyy apnrova tiat
the name ATor, i."IiOLE.SAL.’z‘ ﬁIu’I‘RIBU’PORs LD pe tllanmed to
ABALLKORO TRAuri;o Lo,
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Dated: thy R day (= ‘71?«»\.-.- Y 1982
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Registrar of Comp-'mier:
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COMPANTE:; ORDINANCE

ARTICIES OF ASSOCIATIG
of
Atoll Wholesale Distributcrs 11D

The nome of the compeny is Atoll Wholes~le Distributors LTDe

Tho rogictered office of the company tiill be situate in the
Republio of Kirideti.

The objeats for which the company is ostablished are
mrestricted and initially the company will carry o the
businsss of wholesale distributici of food and other productse

The oompany shall by virtuve of tho Coampanies Ordinance ba
deemed to have all the lawful powcrs of a natural person
requicito for tho firtherance of its cbjcotc save as shall
otherwise be provided herein.

The share oapital of the company is A$1 000,000 divided
into 800,000 ordinary shares of $1 each and 200,000
preference shares of $1 each.

The prefercnce shares are prefercntial bLoth as to dividend,
and as t0 repayment of capital tut do 1.t confer any further
richt to participate in profits or a:isets.

11) Ho person shall be cntitled to vote eithor in persan or by

L Te

proxy in reopect of exy prefcerence slm}'o.

The Diractors of tbo Company are Pii'llip Wilder, John Howard,
Catherine Tckancns,” Glean Stane, Korcaua Kairoro,' Tony Cross,
Nariki Kautu md"m-n Thomass

The Sosretery of ths company is the liational Loans Board

The powers of the dirostors are limited in accordanoce with

Soction 99 of ths Campunies Ordinance,

The Rules containcd in Table A in Schedule 1 40 the .Compentes
Oxrdinance which is attached hereto chall apply to the ocmpany
save in s far as thoy are exoluded or varied herely, that

is to say the words "or hy instrument in writing signed by a
psajority of the directors™!shall be iigorted at the end of
Rulo 35.
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lie tlw gevoral porconc hooo nres 2'c subceribed below
- heroly agroec to tho foresoing Articles +f Ascociation.
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Rare Signatuwre
° , /'./- oS
Yatizal Loans Board (. 2mpr),§ e

/ Tho Learetary for Trade, M /

Iniustry & labour

vy Aag

/ The "icretos fen Toio {\ : / -

. Iladrs sl T R
/' Tho Tacrctary Sor / /7

T'inancs et oo e e
s > “eretary for ‘erin Z /” j

2 Ccerunioationc O

'.’ / / / . // ,of R

/ Tha iceretary for s
liatural lResource ’c'l[h /CL .

Devolopmernt
. & R
/Tho Matmrof f,-.,/" L/!. Sonn
. Capanias
| Phillip Wildor ‘/M/——
daikd Yortu

Korocna Kndroro /cj(// -




ABAMAKORC TRADIN G LTD

L.)57 OF SUAREIIOLDNRS
AS' AT 31/12/85

Account No., of Vaiig of
Mumbex Nares of gharecliolders Shoreas shares
00001 Adban Xayak Trading 250 250.00
2 Abenera aria 10 10,00
3 Aberaan Terarault 10 10,00
4 Abete l'erang 2731 2731,00
5 Acnes Talia 50 50,00
6 Ainen Auriarin 10 10,00
7 Ainete Znroun 10 10,00
8 Ainti’ Telau 10 10,00
9 Adlran Tokeric 10 10,00
10 Akapatans Tinon 10 10,00
11 Akeriba B, Ranioveia 20 20,00
12 Albert "uller (for wircoi Store) 10 10,00
13 Ali Tumoa 10 10,00
14 Aloysius Taburuea 10 10,00
15 Ana H, Tong | 10 10,00
16 Antakena (Malkin Island) 10 10,00
17 Anterea Ilcemia 10 10,00
18 Arimeta 'Taburuec 10 10,00
19 Arim Tumoa 10 10.00
20 Arouea Matita 10 10,00
2 Ata Manraoil 10 10,00
22 Atsmed Kauobanga 10- 10,00
23 Atauea Atanibdeie 10 10,00
24 Atauea Tataua 50 50400
25 AesTe Brothers 100 100,00
26 Atikenati O'Connoxr © 10 10,00
27 Auid tino Bwebwetara 18 18,00
28 Auriati Naburennara 10 10,00
29 Ares Kaboterenga 10 10,00
30 Antersa Bwenawa 1000 1000,09



Account Nce of Vniﬁg of
Mumber Hames of si:orcholders Shares shares
00100 Btaiaa Toromon 10 10,00
101 Baikia Rauoko 10 10,00
o2 Dnilkiten Tecta 10 10,00
103 Donabati Manrcoi 10 10.09
104 Bixin store 1100 1100, 00
105 Bongsao Toauru 10 10,00
106 Boranike Trnnons 20 20,00
107 Batarl Tazha 10 10,00
108 Patela Tamuern 10 10,00
109 Tatiibh raake (irs) 20 20,00
" 110 Bebete Tunaua 50 50400
111 Beetaa Irata 10 10,00
112 See Tettor D¢ |
113 Benany Tekoivm 10 10,00
114 Beru Cafe & Store 100 100,00 °
s Boetero & Twebwerilzi Akau . 20 20,00
116 Betecro Tione 10 10.00
117  Betero & Nei Tire 10 10,00
18 Retirine R, Tcinai 50 50,00
119 B & T Store 100 100,00
120 Bliree Tebibita 10 10500
121 Birikarere Teawaki 10 10,00,
122 Birimeere Stors 10 10,09
123 Biri Store 10 10.00
124 Bob Beia 20 20,00
125 Boibod Taakai 10 10,00
126  Boka Teitiniman 10 10,00-
127 Botibati Toelu 10 16,00
128 BKradbury HeDe 100 100,00
129 Buatia Buatia 10 1C,00
130 Bureaua Rabaua 10 10,00
131 Bureieta Xaraioi (Mr & Mrs) 50 50,00
132 Bureti Teraoi 100 100,00
133 Bauro Tikana 10 10,00
134 Borulte Afelcti 10 10,00

. (.\ “‘.
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Account he | Wa, oF Vniag of
Rumber Nanes of zharcholders Sharec Jhares
00200 Christian Institute Cormunity
Develonment 250 250,00
201 Cozpass Rose Tnt. 500 500,00
00300  David Tewarcs {fcx» Dubiraoi
Stor2) 20 20,00
301 isy vaskin Gvose 500 500,00
00401 Ekeiatli atore 20 20,00
402 Inexe Tokena 10 10,00
403 Brena Robuti Teacki (Mrz) 10 10,00 .
404 Ereri Dotaalke (i7rs) 20 20,00°
405 Eretia Ilaribtaun 10 10,00
406 BErieta Aritierc & Sisters 100 100,00
407 Brocte Maruru 10 10,00
408 Ftera Teangann 10 10,00
@09  Btuati Tokia 10 10500 .
410  Evodia Tanielu 10 10,00



-l

Account Koe of vaﬁ: of~
Runmbex Nanes of chorcholders Sherec Shares
00500 Faanoa H, Pine 1000 1000400
501 Fd:nofo Keenia 50 50408
502 Felicia Tuburueca (Mrs) 10 10.66-'
503 Torn Store 1200 1200,00
504 Fred Cieking 10 10,00
00602 Henry Hugill 10 10,00
502 Iitbiscus Store 10 10400
603 Mighlend Mullexr 20 20,00 :
604 Hulo Fanimeae 10 10,00 -
Y
00700 Iaokiri Balkecine 50 50,0Q;
701 Ietawe Tiaon 10 104000
702 Inatd Mareko 10 20400
703  Ioans EKaitu 10 20,00¥
704  Ioane Ienraim 10 10400y
705  Tomns Reed 10 103007
706 Iocane Teratia (for Nawivarili) 10 10,000
707 Ioane I-Omaa 20 20,00
708 Toeru Boboia 10 10500
709 Ioslu Tatapu 10 105007
710 Igtedbs Rubeia 10 10,007
7L 10

I@kgte Store

10,007

!
AN
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Account M, cf Vaﬁi of
Runbexr Ramnes of shareholéers shareas Sharesg
00712 Iote 7, M2lua 12 12,00
713 I"& M Reoncti 20 20,00
714 Tlaisa Intz 50 50,400
715 Iromotons T, Toliwncne 10 10,00
TL6 Itibita Totilera 20 20,00
17 Ttitwinnun~ Aiazon 10 10.00
718 Itita Tauaa 10 10,00
719 Ieroriszo “linte 10 10,00
720 Toase Maudsing 10 10,00
00800 James Redfern 10 10.’03’
00801 J» Deero iaritine 10 10,08
00900 Katzia o%ore 10 10,00
901 Famnua Tobi 10 10400
902 Kaincau Temone 10 10,00
903 Katcrake Taburues 10 10,08’
904 Rarebino Toka 10 10,00
308 Kaitu & Paranika 10 2.0400.
906 Raukea Tanton 1150 1150500
907 KAburoro Tanielu 20 10,06
908  Emotinrerci hancabe 50 50400 :
909 Knatebwsebwe Tebao Teukin 30 30,00
910  Karo Bulaireiti 20 10508
g1l Xabrorolti Touca 10 10,00
912  Daibarild rTobi 10 10,09



Account

Par

. of Velue of
Numbhex Wames of chascirolders Shares Shares
00913 Xaaro He Tong 10 10,00
814 Kaotia Mric 10 10,00
913 xatiloua Amon 10 10,00
916  TZablurors Ritord 50 50,00
917 asurine Tnancd 10 10,00
913 Ecere Terabwena o 20,00
919 Kavora Timon 10 19,00
920 watorilion erilal 50 50,00
921 Yanavey ila 10 10,09
922 Toiava Tatozala 10 10,00
923 gai & Fkeietn Tanicrn 20 20,00
924 Fauiu Kamatle 20 20,00
925 Kekiaterara i"coriea 10 10,00
926 Kairakei Detaera 10 16,00
927 Kaamane Iuta 30 10,00/
928 Rokoroa Temnad 12 12,00
929 Karcebauriyd Taricta 10 10.'00",;
930 Ral:ndwa & Moewvabin Mirimaua 20 20,00
9311 Kailoia Tekoiti 50 50400
932 . Rackateiti Torotnbu 20 20,00
913 Keang Tenieu (353) 10 10,00
924 Fiasaruru Teennaki 5C 50,08
935 Firone Io 10 10,09
§36 Kimnue “relite 10 10.0@
937 Cirata Ngaebi 10 10.0¢
938 Kittee Rusia. 50 500
939 Kirava 7iben (Lor Toreitoki Store) 10 10.08
940 Tiaro Tianan 10 lOJ.ﬁf
941 Titoooun Patiku 10 1009
942 Fitame Tailawe 10 10,08
943 wireta Alel (for Zite Store) 50 50,00
944 rirabuke Mareko 10 10,00
945 Rorevite Treata 100 100400
946 Koaro larontau 10 10,00
947 Xorere Iabeta 10 10,00
945 Fours Ainti 10 10,00

v
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Account _
Rabar Mames of shavchollorg _t:
00349 20, Tion C%ore
950 KP2, Detio Conteen
951 Xurairensa Zeltirdinan
952 el si Birilo
1000 Tanekb Z. Toocko
1001 Iato Tonielo
1002 Leie P. Tofinga
1003 lionel Agton Zeniclu
1004 Tomitusi T, Tanmceko
1005
1100 feeri Trumnia
1102 tautoake & Enomari Tannens
1102 MAR Protlers Siore
1103 Imiongo Store
1104 lanuera Taaro
1105 ¥Matita Tanicia
1106 M¥aon Stors
1107 ¥anete, Telanty

Tar
.o Vaelus of
snares shares
10 10,00
.10 13,00
10 10,00
10 10.00
43
10
50
10
10
12 12,00
100 100.C0
A0 30.00
00 100,00
190 10,00
106 1C,00
10 10,00
1 10.0C



Lar

Account 0. of Vclue of
Runber Lamesa of charcholders — Shares Shares
1108 Materaa, Kekionalko & Tusu 20 20,00
1109 Kateraol Store 10 10,00
1110 raretati Ioteba 200 100,00
1111 Marnurd Taleli 10 10,00
1112 Ismsipei Talirava 10 10,00.
1173 Mannel Touaro 190 10.00
1174 Marivo Investmeiis 500 500.00
1115 ¥Motiocre Amiton~ (for Rucibons 3tara) 500 500,00
1136 rarniti FKatia 1C 10,00
117 Mgmora Aravatou 10 10,00
1118 Matarisi Store e 20.00
1113 ¥eu:. Store 10 10.00
1120 eerz Teansl:o (for Teere Tradinm) 1000 1000,00
1121 YMekn Murdoch (Ir<) 10 10,08
1132 Ittkasre Katia 10 210,00
1123 Moritio Liribo 10 10,00
1124 Moretl Uro 10 "10.00
1125 Mote Terukaio 10 10,00"
- 1126 Moote Tiira 10 10,00
1127 Wweratake Feoaimea 10 10,00
1250 Ngfina Toalin 250 250,00,
127 Rabetari Teaioro 10 10.'@{_
12102 Nanoraol Store 10 10,00k
1293 Farild Kautu 100 100,00
1204 Fatirerei Store " 100 100309,
1205 Maveie Tannans 10 20,00
1206 Nelreoelio Denetito : 1.0 10,60



%% S
Talue of

Acocount "o, of

Mumber Nanes of s.oxoholders ghares Shares.
1207 Nabuaninakin 10 10,08
1208 Narmakaina Mueis (for Dolararn Thare) 1.0 10,69
1209 ilano Tiaon 20 20,09
1210 Nonornei Tix 100 100,00
1212 Tabuimza ITtinibwe 10 10,08
1212 notold & Vareut 20 30,00
1213 Mecriin warotu 10 10.00
1214 Nilzoxrroi Mnteriwsizes %Q S04 00
1215 Tiilzgeene Atovi 10 10,00
1216 TN Ctere 11 116,00
1300 oasis Store (Tcimone Tlood) 20 20360
1301 Obetaia Kometa 10 10880
13C2 Oileen B, Tiratc 20 20360
1303 Oten Fwong 30 30?“


http:IN-nor-.ci

Account . L0, ¢ Velue of
Furibexr Manes of cl.aroholders - Shareg shares '

1400 - Pikia Tiroba 10 10,0G
1401 Pauline Materca & children 10 10,00
1402 Pitoi Tolia 10 10.00°
1403 Peter Ronerz: am dh; Z0.0d
1404 P. ‘Sinataake Tokataal-a 10 10,00,
1405 Putc. I (for A-"nni Stove) 300 300490
1406 .
Cl12 Peoplets Lawyer 240 250,00
1551 Retintere Tepili 10 10,00,
1552 Rabwena Moua 50 50.0Q’
1553 Rekerae Mareko 20 20,00°
1554 Rateta Rereiz 10 10,00
1555 Raoi Tokanang 1C 10,00,
1556 Rabinous Tokznang 10 10.00°
1557 Raetiri Duoutoa 15 15.09
1558 vintera nohasa 10 10.00
1559 Rodmon Telaie 10 10,00
1560 Raaiti Torzn 20 16,0¢

1561 Rereia Turekau 100 100,0¢

1562 Reo :Mkmere 10 10,04

1567 Reexd Tabaru 10 10.0Q
1564 Riticti Ariern 10 19. ,

1565 Rikoneta Teknotiotd L0o 10048

1566 Rino Mautonga 10 10,0

1567 Riare Tiotd 10 10'.‘32‘
1568 Rikare Tioti 20 20,00
1569 Rlbord Atavea & Kianaro Riteri 10 lO.‘Oq
1570 Riteti Roboam 10 10,00
1571 RIT Store 10 10,00°
1572 Ronda Temgte 30 30,00
1573 Ratarire Marclo 10 10,00
1574 Rotein Den 10 10,00 .


http:pooli.ta

Paxr -
Value of.

Account Fne oI
nuaoserxr hancs oo shiasellolders Charas skares -
1575 Rota Tio 10 10,09
1576 Roobe Rachoz 10 10.0Q;
1577 Robuti iituau 10 19,00
1578 Rotin Store 10 10,00
1579 Rui Durcizoa 20 20,00
1530 Ruaia Ambo 100 100,00
1531 Rubeir Tomare (Deectd) 10 10,00
1582 Rata Timeon 10 10,00
1533 Rutinza laarnol 50 50,00
1584 T Onorio {fuei) 200 200,00
158¢ tio Ievoua 10 10.00
1586 Pui Tiroa 10 10,00
1650 Salanoa Kilizi 10 ‘10,00
1651 Sam Highlond 20 10,08
1652 Simoxn Moare 25 25,00
1653 Ste Daure store 10 10,00
1654 Ste Betcru Ctorc 10 | 10,00
1750 Tadbwl Teetoatn 12 12,00
1751 Tafun Ataia £0 50000
17%2 Tercia Lavonzo & lei Rota Tarauiu 100 100,00
1753 Tauarl Storc 1 10,00
1754 Tamuera Teitiniman 10 10,00
1755 fTature Abere 10 10,00
1756 Takabwere Arinoko 10 10.00
e\

A
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Account o, af ~1lne of

Iunber Names o7 shareholders . Thares Chares

1757 = Toaea Totua 30 30,00

1758 Tarara M, ong 10 10,00
1759 Togdion M. TonT 10 10,00

1760 2tocatu T, ong 10 10,00

1761 Takihene Iomain 1 10,00

1762 TarnTon Reroin b 10,09

1763 Toounre Remic i 10,00

1764 Tabiria Talnnn 10 10,00

1765 Tuivirensa Aoon 1 1o.§§-

1766 Tanai Tonkove 10 10,00

1767 rlrin T, Tatdn 20 10,00

1768 Tabuareorre Trnie.n 20

1769 Tansirdlko S%ore 50

1770 Tebita Aweriia 10

1771 Tarararawa Terimoa 10

1772 Taniexra Teibualio 20

1773 Taaicke Tukong 10

1774 Teake Taabane 10 -

1775 Tcrsintetu Cantcen 10

1776 T.kabo Teinai 20

17r? Tokesau ¥e i 10

1778 Talalelei Mooe 12

1779 Tatawe Tebuamntons 10

1780 Teldirua Tiira 100

1781 Teaubero Mare!l-o 10

1732 Teiti Tooma A

1733 Teaningo & Tebarae Timeon 100

1784 Tebrtoa Ueroti "0

1735 Tearoua Utiroa 10

17386 Teretia Bercnatota 10

1787 Telld Isbeta (for Angenano Mronron) 10

1788 Tokire Tamuern 10

1789 Takinniti Raitedie 10

1790 Teinarawa Teiangs 10

1792 Terencnnrnoi mMaeetn, 10

1792 Tetncte KXight alud 100




Account | WGe 0f  Value of

Funmber Neneg o zihercioelders — vhaies Shares.
1793 Tetava Taitadi n 30.0Q
1794 20t Ritined Ry, 10,00
1795 Tea ks Areru id 10,0Q
1796 Peb~1i Uriam 10 10.0Q
1797 Tonaun Tunoa 10 10409
17¢3 Tens*al Boraue... 20 10,00
1799 TeL:ura i, 19 10,00
1800 Temecsinimene Store 2 10,09
1801 Texwvtaral Store ¢ 10,00
1802 Teriron Ioanc 10 10,08
1503 Resuhia Jeewsi 10 10,60
1804 Temzizau Atusru 10 10,06
1805 Tebeou Teawaki 10 10.@
1806 Teekrbu Tiikai 3 30{”
1807 Pemnrava Iabets 10 10889
1308 Tekivu & MNei Foatun~ns 1 10‘&
18¢9 Tebotua Tawer 10 10:09
1810 Ternwa Namoto (for Kekeiaki Store) 10 10{*
1815 Tericalango Store 16 10500
1812 Teiweki Rerctoniie (for Teribarolke Tisre) 10 10;”
1813 Tevetl Ternoi : 60 60.'”
1814 Terctia Store 60 60,00
1815 Te:ll .rawa -Tebfaia 50 50590
1816 Te Wi-ni-Maiana : 2 20200
1817 Teaeki ‘Peurn 106 100509
1818 Peioba Baraniko ] 1039
1819 Tekntu Taake .10 10089
1820 Teetu Abere 10 1040
1821 Torics Tebine 1.0 10899
1822 Touniika Teuia 10 10900
1823 Tebobodo Store 10 10,69
1824 Tecbeio Iotebatu (for TKTT) 20 20489
1325 Tekoreaua Kairoro 50 50490
1826 Teaoka Terabwena 20 20400

1827 Teco Xanous 10 10400



Par

Account Woe 0F Value of
Nunbexr Nomes or harchelderc TeinarC3 Shares '
1828 feeta llatita 10 10,00
1329 firenTa Theols 50 50,00
1830 Tinon Mosatw 0 20.00
1831 Tirc: Tauswieita w0 10,00
1832 Timey Piirae 100 120,00
1833 2irmcon Tenilkaoti 250 250,00
1534 Tioe Zakabwebwere o 10,00
1835 it e Tenrebso ey 10,00
1836 Pivem Almw e} 10,00
1827 7i~ g 2cboo 15 19,00
1828 Tioi..ii ALeut. 20 10.00
1829 Uven Do N0 20,00
1840 Timnoteo Uhnitlod 10 10.00;
1841 Tibeua & Tetold 10 20,08
13¢2 Tinirn Reiher ple 5008,
1843 Tilacn Tzetu (for Angitantewaski) 18 IOO.W]',‘
1344 Tibauvea AHauen 0 10,008
1845 Tibin & Danrinn 500 500, G’
1846 Toanimatang Teruoi 10 20,00
1347 Toc:it. Taluruza b 1C.00
1848 Poreza Alati 10 1C.0F
1849 . Tooti Talomao 1 10,00
1850 Toatcoa Tebeia 10 1C.00
1851 Tooki Xanke (for Tonnano Ttore) 10 10.'00‘
1352 Potoki Betero 3 30.00.
1853 Tokomatang Taubuki 10 10,08
1854 Tolrtatd Kirata 10 10,34
1855 Toauriri Kaobunang 10 10.'#;:
1856 Tolanang Antoon 10 10,00
1357 Tucze Toanc 10 10,3
13e3 - o1}
1353 Tuare Maunana 10 20,08
1860 Tuians Matiera 20 20400
1361 Turci:u Rereia 600 600,00
1802 Tussenge sadcdaun 10 10,00
2363 Turoa & Tanra 10 10,00

O
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rar
Aorount e e Velue of
nmbder Nases of siomehoelders Jhares Shares
1364 Yoo Toarour JLomn 20 20.00.-
.365 Teolkal Xawai 10 10.00
1386 Tarms, Tautn 0 10.00
1867 Retuurhe et e 100 100,20,
1368 Toan'1mrn Thintnsavm ' PR 12,00
1969 DU i 102 100.00
1370 Telimanton 2odoubwld 1 1.00
87 Bl Tane so 199 100.C9
20C0 e izt 10 10,00
2001 Deantel sl anereio 0 10,00
2002 Tecn te Toti Soon C 50,00
2003 Ueon te @oti Twe Sorrice 20 10,00
2004 Tenirel Store 50 50,00
2005 Uon Temarce 10 10,00
2006 Ten Aotiteria 10 10,00
2607 Ueantaake Tarckiau (for Nei Kanre “tcwmn) 10 10,00
2008 Oringci Storcs 100 100,00
2C08 Urian Teuro (for Dnbati n Uee BEntesasine) &0 50,00
2010 Urian Tekaic 20 20,00

2011,

2012

Utiree Tccoken 10

100

Mtional Toauc roord 127721

10,00
100,00

27721.00
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ABAMAXORO TRADING LIMITED

Year ended 31 December 1296

CERTIFICATE OFF THE DIRECTOR OF AUDIT
———— ——e r/ = =N

In accordance with saction 42 of the Public Finance (Control and
Audit) Act 1976 and with apmroved Auditing Standards, I have
examined the financial statements set out on pages 3 t0.10, The
financial statements have been mrepared under the higtorical cont
sonvertion, ‘

In my opinion the financial statements give a true and rair view
of the state of affairs of the Company at 31 December 1986 and
of the profit and source and applicatian of fundas for the year
then ended, . . .

L,
"
r ~/.f ”
Iaramako Teoiaki
Director of Audit

18 Felxuary 1937

\O -
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ADAAKORO TRADING LINITTD
Profit " Loss Aocount
Year ::nded 31 December 19

Turnover

Operating profit

Taxation

Profit atter taxaul

Retained profit at bezimning of year
Proposed dividend

Retained profit at ead of iear

‘Jarninzs per share

NOTS

10

11

12

1966
$

5 635 513

i et S

175 579
57 224

118 355

189 062

24 000

SRR § @ GwEe s

263 417

75.90

[ X e ad
T PP B4 O EnE—

The notes on pagas 6 to 10 form part of these financial statomenise

985
1ot

4 607 235

138 622
34 767

103 855
107 707
22 500

189 062



ABAMAKORO TRADING LIMITED
BALANCE SHEET
31 DEGEMBER 1986

EMPLOYMENT OF CAPITAL

Fixed Assets

Current Asgets:

Stock

Trade debtora

Other debtors and prepayments
Croup balances

Cash at bank/and on hand

Current Liabilities:
Trade creditors
Otheg Creditors
Group balances
Taxation

Proposed dividend

Net Current Assets

CAPITAL EMPLOYED
Share capital
Retained Profits
Long Term Loan Unite

//' 2

The notes on pages 6 to 10 form part of these financial statements.

NOTE

1

11986 1985
$ s

97 124 50 396

545 748 347 409
35 926 104 602
57 213 34 642

1675 44 040

274 843 210 883

915 405 M 576

271 515 173 %45

16 397 10 591
59 976 61 107
57 24 34 767
24 000 22 500

L

429 112 302 910
486 293 438 666

583 417 489 062

150 000 150 000 -
283 417 189 062
150 000 150 000

g

583 417 489 062

DIRECTOR

.
‘\3 \\



ABAMAKORO TRADING LIMITED
STATEMENT OF SOURCE AND APPLICATION OF FUNDS

YEAR ENDED 31 DECEMBER 1986

SOURCE' OF FUNDS

Operating profit

A4 justment for items|not inwivang the
movement of 83

Depreciation !

Total Generated from Operations

AFPLICATION OF FUNDS
Purchase of fixed asaqip
Dividend paid

Taxation paid

Increase in working capital

Made up as followsie
Stocks

Debtors

Creditors

Croup balances

Bank and Cash balances

The notes on pages 6 to 10 farm paxrt of thane

198 339
(46 105)
(103 376)
(41 234)
' 63 960

71 584

financial statements

138 622

21 A51
*
160' 073

(344 130)
37 172
110 45
(7 753)
258 719

54 653

Q



ABAMAKCRO TRADING LIMITED
NOTES TO THE FINANCIAL STATENENTS
31 DECEMBER 1986

1. PRINCIBAL ACCOUNTING POLICIES
The commny'a financial statements are prepared under the tuatorieal
\ cost convention and in cccordance with International Accmmting Stadnards,
‘I‘he following is a pummeay of the more important pclicies used by the compa_,,
(a) Deprecietion :
Depreciation is calculated to write off the cost of fixed ageotn
on a strafight line baris over their expected ugo(ul llms.: The
Irincipa) annual rates used for this purpose, which are copsistent
‘with thotrse of tye previous year are: .

) Percent
Buildings 10
Motor Vehicles 338

Furniture and equipment 20

(v) Poreign currencios ~
Assets and liabilitins expressed in foreigh currencies are
translated into Australian dollars at the rates of exchange
ruling at the end of the financial yeare. Diffaremcos on
exchange are includad in operating profit,

(o) stock
Stock is stated at the lower of cost and net realisadle value.
Cost is determined on a first in first'out basis and ‘includes
freight, duty, levy and other handling costs. Stock which has not
cleared customs exldes duty and certain handling costs. Provision
ies mado for obaolascaent, slow moving and defective stock,

\



ABAMAKCRO TRADING LIMITED

NOTES TO THE FINANCIAL STATEMENTS

31 DECEMBER 1986

2.

de

4e

TURNOVER

Turnover represents sales of goodn at invoiced velue net of returned items,

THE COMPANY

Avamakoro Trading Limited is a public company incorporated in Kiribati
to trade as wholesalers of food and other products. It ir a suhaidiesy

of the National Loans Board,

FIXED ASSETS Buildinga
; $
Couﬁ
At 1 January 1986 25 600
Additions -
Dipposals
——
25 609
e
Depreciation
At 1 Jamuary 1986 6 078
Charge for year 2 563
. Disposals -

At 31 December 1986 8 641

L

Net boak_value
at 31 Decembar 1986 16 968

Net beok value
at 31 December 1985 19 531

Motor

Vehicles

51 292
—- 32 464
36 837

46 919

76 858

26 901

Furniture
and Equ: pmansg

6 423
770

-
L

7193

2 459
1436

3 895

L2 )

3 964

TOTAL
$

110 225
83 191
36 837

156 579

|

97 124

50 396

There is an equitable mortgage over all the assets of the company to secure any
overdraft,



ABAMAKORO TRADING LIMITED
NOTES T0 THE FINANCIAL STATEMENTS
31 DECEMEER 1986

Se

6.

STOCK -

Merchandise for resale
Stationery

CROUP BALANCES

Amount due from parexnt body and its divigions
A4S division of tttiona.l Loans Board
Otintaai Hotels Divieion of Na’ional

Loans Roard

Admount due to parent body, its divisions
and fellow subsidiary compe .y

4toll Products Limi%ed
A 4 8 division of Nasional loana Board
Na.tiona.]. Loans Board

Net balance due to Parent hody, its divisions
and subsidiary

1986 1985

3 3
542 944 342 133
2 84 © 5 276
545 748 347 409
1986 1985

$ $
j43 201
1675 839
L] R —
1675 44 040
- 41 244
361 -
59 615 19 863
59 976 61 107
58 301 11 067



APAMAKORO TRADING LIMITLD
NOTES TO .THE FINANCIAL STATEMENTS

34 767

54 514)

31 DECEMBER 1986 '

Te TAXATION 1926
Balance at 1 Jamary 3 767
Income Tay on 6fi}s for jyear ST 224
Payments . (34 767
Prior yeara adinetmant -

¥  Balance at 31 December ' 57 224

8. SHARE CAPIT4L 1986
Aduthoriseds
Booooomﬁipu‘yahm-e-ofﬂeach 8006\00

. o
200 000 Preference shares of $1 each 200 000
~ Issueds
at 31 D'ecemba'
150 000'0rdinary shares of $% esck 150 000
| oy

9. LONG TEXM LOAN UNITS 19?6
Aduthorised amd issued
150 000 104% loan units of $1 each 150 000

: e )

10,

The -loan units, which ¢arry converaion rights, are to be repaid
between 1997 and 1999

OFELATING PROFIT | 1966

The operating profit ia arrived at aftepy

chargingim

Auditors remmeration 742

Depreciation 36 463

Interest on long term loan units 15 750

Interest on Bank borrowings 1 597
—

1985
$

674
21 451
15 750

|

\



ABAMAKORO TRADING LIMITED
NOTES TO THE FINANCIAL STATEUENTS
31 DECEMEBER 1986

11,

12,

13,

14.

15¢

PROPOSER DIVINEND

Proposed 16 cents per o_idimry shar
(1965 13 cenge.

EARNINGS PER SHARE

1986
3
24

L

The earnings per share at 78.9 cente (1985 = 692 cents) have
been calculated by dividing the profit for the year $118 355
(1985 $103 855) by the pumber of shares in isgue during the

year 150 000 (1985 150 0Q0)

DIRECTORS EMOLUMINTS

Foos

CAPITAL COMYITMENTS

Authorised and contracted for

CONTINGENT LIABILITIES

Duties and charges

1986
$

45 000

1986
$

26 000

' copapuEnEuien

1985

22 500

1985
s

50

1985
$
60 000
1985
8
23 000

The amount will become pa; -.le as goods are cleared through customs and

taken from bond.
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OTINTAAI HOTEL OPERATING EXPENSES FOR THE VEAR 1985 AND 1986

s ittt it it it - - P P ittt 2 3 3t + F P T E P F F It P F 1 1 T T F T
19895 1986

SALARIES AND WAGES 111 178 104 7648
EMPLOYEES RELATED EXPENSES 16 590

DEPRECIATIONS . 61 340 &4 233
SENERAL REPAIR AND MAINTENANCE - 20 3§74 21 230
ZLECTRICITY AND WATER 64 384 &é6 184
JPERATING SUPPLIES/RELATED EXPENSES 31 758 35 521
LAUNDRY EXPENSE ? 793

MANAGEMENT FEE 10 000 10 000
SUNDRY EXPENSES. 7 994

VEHICLE COSTS 3 730

INSURANCE 8 040

ADVERTISING AND PROMOTION 3 760

CABLES AND POSTAGE ? 073

STGUK PROVISION AND DOUBTFUL DEBTS 4 745 9 892
AUDIY FEE 600

OTHER EXPENSES 39 729
TOTAL EXPENSES 163 561 271 S78

93333333933333333333033363U3309293393329000333303900000025229a

COST OF SALES © 1935 AND 1986
amsanzsassEsEEsEzzscaEEsESsmwEReLE:
1985 1986
CATEZRING 86 &34 50 939 OTINTAA}[ TEL L_
SHOPS ‘84 950 50 aas g 7
OTHERS 9 39: 9 914 mn7( & L1

29/5/%)
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Msg 1046 Title:

1985 1986
SALARIES AND WAGES 111 178 104 748
EMPLOYEES RELATED EXPENSES 16 390
DEPRECIATIONS ‘ 61 340 64 253
GENERAL REPAIR AND MAINTENANCE 20 574 21 230
ELECTRICITY AND WATER b4 384 b6 184
OPERATING SUPPLIES/RELATED EXPENSES 31 738 93 521
LAUNDRY EXPENSE 9 793
MANAGEMENT FEE 10 000 10 000
- SUNDRY EXPENSES 7 994
VEHICLE COSTS 3 730
INSURANCE 8 040
ADVERTISING AND PROMOTION 3 760
CABL.ES AND POSTAGE ? 075
STOCK PROVISION AND DOUBTFUL DEBTS 4 745 9 893
AUDIT FEE 600
OTHER EXPENSES 39 729
TOTAL EXPENSES 363 541 371 $78
SRS um [T ==

.88888888888888888888888888886838688888888888686688888868888886

COST OF SALES 1985 AND 1986
1985 1986
LATERING 86 631 50 939 .
BAR 127 783 155 400 162;;;/' ‘n
SHOPS 84 958 90 343 @yﬁﬁu PSS
OTHERS 9 398 9 914 & 11&) 1Py

4/5/57

++++++++++++++++++++++++++++++++++++++++++++++++++++++++++



COMPANIES ORDINANCE
ARTICIPS OF AT OCIAT;ON
OF

OTINTAAY FOTTLSN 4D

1.'.'- The name of The Campany is Ctintaal Totels Lrd,

2¢ The regiatored office of the company will be situated in the
Republiac of Kiridati,

3o The ol;jcotivo for which the campany is established are unrestristed
and initially the company will carry on the business of a hotel and
related activities,

4¢ The company shall by virtue of the Companies Ordinance be deemed 4o
have all the lawful puwiers of a natural percen requisite for the
furtherance of its objeots save as shall othirwise be provided herein,

Se¢ The'authorised shere capital of the company is 4$10,000 divided inte
10 000 axrdinary shares of A3l each,

full names of the subgoribers hereto and the number of shares
subgdriders e $0 take are 10,000, ‘

[*-FIY

:
"amount of share capital with which the company preposed to be
registered is $10,000.

6e¢ All ghares of the company rank equally in every respecte The
1iability of the membirs of the company is limited,

Te The directors of the company are Narild Kautu, Alex Lenbde, Ieiers
Tiray Clare Baiteke, Paraniko Baaro and Reeto Bokai,

The powers of the directorr are limited in acoordance with Seotion 99
of the Campanies Ordinance,

8. T ~ - v$ary of the company is the Natiocnal loans Board, The
sadacors of the company is the DMircctor of Andit,

9« The Rules contained in Table B Schedule 1 to the Cempany Ordinance
which is attached hersto shall apply to the company.

10¢ We the several persons whose names are subscribed belor herely
agree 10 the faregoing Articles of Association,

Dated this 17¢h day of April, 1984.

Fame :7///"' Signature 7 -/'./ 4
National Loans Board ceessmyesianeasiodireriae M
Aexzander Theodere lenbe O N/ 2 E A SO
Tedera Tira ) ......-'/r..".j."...'..ff.u:.? .
Clare Badteke craerbyeidoedsietenssase
Baraniko Baare RO AR A S
Reete Bokal ,.‘,—..,....‘.'.ﬂ;'::'-.‘,./‘...‘/.'. N

Narik! Zantu eesgaersecccccsecscocnoee N
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3.

4o

Se

KD

Te

Baug

. The Whu teen assesmed for $8,850 in oompany tax for the years

pehtors

. The mrovisiop for doubtful debta standg at over half the dedbtars,

I pscommand that regular statements and reminders be gent to

customers, that the oredit Policigs be further tightened; and that

:::al ao;ion’bg Jalien againet cll debtara that de ot pay within
mony Be iy

Stook

Fixed Assets

The Hotel tock stock of all its funiture and aquipment during t;;_,
years Digoropangies arcse between these and the net boak valuey '
Nainly it appdars due to items being scrapped withaut being Pecorde
It should be pogaihle to 1ecancile purchases in the lagt five years
and owtablish’'s moper fired asget register for furniture and equip. -
mant by location and type. No rogress haa been mado on the Wildings,
thie is necessary to : :zmig depreciation betyeen department &, |

Groug Balances

These are being reduccd ang Lmigenst should be elimineted ky the year
vad and only ccomereial, transnot Icna.be teoorded. This would Qlimimato .
the practise ccomon tq tha B gmp e -ganting interest free loana

L
W the NiL.B, no detail of this billing is available and in tas of
services provided it seems to be very excessive, It would appear o be
. Board, el L

auded. 31 Decegher 1985, The matter has nat been resolved and presumably -
ST pedcamanig. will bo redasod, As the mattar i@ nqt particularly come

| flicatod and the Focords avallable I foal 1% Ghosld be dorgt With without

aYe .
The hatel is not charging the Hotel tax properly meals to non, residents
atiract tax whilet laundry services to residemts do Bate 1 recommend
ods : ;

- ke aymign be inprov

Bayrol)
Improvementd need to be made in the documentation of cmplqyoe‘ rates

of pay and dontracts established for them, It was also natud that the
‘new PedoY ok systom wag not being operated,

T. TEOIAKI

“Teiaramako T Teoiaki
T dregtar of. udit
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OTINTAAL HOTHL o A_DIVISION OF THE NATIONAL LOANS BOARD
ENDED DECEMBER 39 1986

In accardance with Seotion 42 of the Pumyio Finance (Controy ang
8udit) Lot 1976 and with &piroved Auditing Standards, I have
@antned the finanoial statenents set out 8 1egen 1 %5 7 whigy

view of tho statg of allairs of the Hotel at December 31, 1986
and of the wroff$ ang S0urce and application of fnds far the

l T. TEOIAKI

Talsramaies Teoiaki
" Director of Adudit
June 5 1987



OTINTAAL NOTL w A divisian of the Natlcnal Loans Doard

YiAR 3ID 31 INCRHTR 1906
INCOM: | ’P.‘.‘IEI?-N’I‘

. - @ CEE GRS 59 Be Ay e S mt st e B s g e

TuRiov.iR

Profit before taxation
Taxation

Profit after taxatia
Retainod Nerninzing 1 Jaavary

Retaincd F)::l'n:’l.nsa 31 Decembep.

NOTLS 1966

10
11

. D N WU . Gt .t B Gn A G @

1985
E:

692,138 680,638

[
[

13,500

29,083

®o. Sargmo~

42,503

“w_

The notes on pages 4 to 7 farw part of these Financial Statements.

& & v S
b, -9  Gr Semm—

V.
\v

)



Otintaai Hotel e g division of the National Loans Noard

Your .nded 31 Dacepbap 1906
BALAIC; _

ZIPLORLIT O CAPITAL

Fixed Assets
SURRTNT Ai09

Stocks
firoup Balances
Debtors

Caah on hang and at bank

gmnem 1y APIT.ITI" 3

Creditors
Groun Balances
Bank overdraft

WuT CURRME. A5 TS

CAPITAL EMPLOYIM

Retainad profita
Govorament grant
Due to Atoll Hotel linited

= Chaimman of the Board
= Directar

I Ovn

1986

406,723

45,129
14,521
12,373
60,379

Lo

132,402

14,302
22,909

37,211,

35,191

R - @ avame

501,914

h—‘—

42,583
11,653
447,678

A e

301,914

Dl S 0 - s
P 2o ape gua

The 1at~e o pages 4 to 7 forn part of these Finangcial Stataments,

1985
3

405,275

67,497
29,653
22069
22,764

o s ouy

- 141,985

8,890

49,738.

218

Tt rgs & cnmp

58,846

83,139

e & anar

488,414

-_.'0”

29.083
11,653
447,618

480,414
S==x



Otintaai Hotel « a division of the National Loars Board

Yoar lnded 31 December 1986

STATILANT QI SQURCE ANWY APPLICL ION GF FUNDS

----.‘....-m-..ulv“.-bvl-..--—.-.4“--- s,

SOURCE ' IS
Profit

A juctment for item not involving movement

of funds
Depreciation nyt of adjustmenta

TOTAL G ™" TATD FROM OP "ATIQ'S
FUNDS FROW 0}7-'17'?3 ~OURC'E

Governmint Grant

APPLICL2TON O FUND3
Purchase of fixed gssots

INQRIASS IV UORKING CAPITAL

Made up as followss

Stoak

Debtars
Creditors

Group Balangey
Overdraft and o4

clmrmes o v o me .

1906
$

il )

13,500

63,974

| w— oo

Tha14

14474

65,422

65,422

R = oame

12,052

"o Ll

(22,368
(94696
(5,412
11,697
37,031
12,052

L ]

18,555

61,340

= ahmber atuny

19,695

114053

P G-

91,548

41,857

e

41,857

49,691
—

(4,386)
(8,454)
18,553

8,740

26,466

e wale o

49,691

<3 — ]



Otintaai Hotel e g division:of .the Mational 'Loans Board
Year Znded 31 Deceubar 1986
YOT™S TQ TS FTVANCIAL STAT LTS

1.

Pl A P B AR SR (NS W @RS P WP GEECTE S S Ve M e GO AR P B C S S s W S e s

PUHCIPAL ACCOMMTI'G POrICIES
The financial afﬁtemcntu ere prepared in acoordanoe with tha historical coat
oonvention. Tha following is & swummary of the more impartant=wiaounting
policios uaed by tho hotoli=

(a) Daprooiation

Doprecisjion im oalculated to write off the comt of fixed assats on a
straight line basis ovar the expacted useful lives-gf thn ansets cacerned.
Tha princinal annual rates uscd for-this purpore, which are gongiotent
with thoso of prevjous years ares-

Fercent
. I.aaseho&_l‘ prqmnices 5
Furniture, fitiiczs and equipmonts 20
Motor Vejriclea 33

(v) Stock

Stock i stated at the lower of cost and not roalisable valio. In general
cuat ig determiind on a firet in fivst out basis and includas traneport,
handling and duty qharges. Provision is made for obeolescent, slaw moving
and defagtive stock.

LAY AR

-4 v.{,‘. ;-Io~~

Rovenue repregents the total billed for sorﬁoos supplies and zoods sold

during the yoar.

™ TOTL

' Tha hotel. providas acoammodation, catering, shopping and other services for .

visitoras tq Tarawa. It is a diviaion af the Natioral Loans Board and was set
up uncn the tranafer of all tho assets and liabilitios of Atoll Hotoals Iimited
a United Kingdam reristered company, when that company arased trading on 31
Decombor 1982. 'Atoll !Hotels Limited was str:ck of ¢ the Unitud Kinpdom registry
of companies in Novembar 1986. It is the intntion of the Nationnl Loans Board
to transfer the opsrations to Otintaai Hotel Limited. ‘


http:Natio.al

Otintani Hotel = g division of the
Yoar Znded 31 December 1986

NOTS TO T FINANCIAL 3DAPWINTS

4e

Se

6.

Buildings

Cost ‘

‘At 1 January 1986 580,76’(
Additiona 17,566
Disposala/ad juctment

At 31 Decomber 1936 ; 598,423

Depraciation

At 1 January 1986 241,195
Charge for year 29,038
Disposals/ui justmenty: -

270,233

Mzt book value

31 December 1986 328,200

it bq_oko,va".ué '
' 31 December 1985 339,572
wSsrre

ST0CK

Bar stopi:

Catering stcak

Rottleshop stosk
Variety shop stook & others
Provision far glow moving stook

GROUP BALANGES

Amount dud by division of parent body .
and ite subaidiary

Abamnkoro Trading Limited

Atoll Ai o Stores divieion

Tationgl Loana Board

Furni{ture

and

Wruipment

$

192,241
47,756
(45,000)

Lo Y]

1944997

L

130,670
31,083
(a5, 219)

116,474

L

78,523

Sueaag. Graay
b o

61,571
o

Moter
Vehicly
12,360

L URR

12,360

"~ on AP

8,228 -

4,132

12,30

-po e me

Total

785,368
65,422
(45,000)

agams « oo

805,790

380,093

v 54: 253

(45,279)

399,067

406,723

405,275
f——_

1935

18,161
22,024
14,812
17,899
(5,399)

67,497

S e .
L Y

1585
-

4,000
25,653

29,653

S oy

L ]

A



Otintaai Hotel = a division of the National Loans Rogrd
Ya:r Tnded 31 Deccmber 1986
NOT ', 40 THL PINANCIAL STATVMINTS

1986 1985
& -
imount due to parent body apd ite subsidiary

National Loans Board , 21,234 49,738

Abanakoro Trading Limited * ™ 1,675 -
22,909 | 43,738
wd O\ B SR

7.  DIBIOXY 1926 1985

B S

Debtore are stated nct of a provision ‘

for doubtful dabts of 12,219 15,552

8. DI TO ATOLI NOTALS LIMITD
Ronresants the ez,oens;- of ésaets over liabilities itransferred from Atoll Hotels
Limited, a wholely owned subaidiary to a division of the National Loans Board.
This will b» aettled in conjunotion with the liquidegtiom of th~ ccmpany whioh was
atruck off tha United Kingdom Registry of Companies in Novembor 1936,

9,  COVIRMTT'T AID

1986 1985
3 ;
. Received from Govornment for the
_ rofurbighment of the Hotel 11,653 11,653
: ) asmrrns
10, PXQFIZ JUTORI TAXATION
1980 1984
LT RO ) i“-
Trading profit is arrived at after
charging the following:
Auiit fes 142 647
Depreciation 64,253 61,350
Managemont fee 10,000 10,000
e o S p——__T ]



‘Otintaad Eotel = a divicion of ti» “ational Loans Board
Yoar =indod 31 December 1966
NO:S 0 "M FINANGIAL S0ATQ0NTS

1. TAATION

The Hotel has been agsesaed to taxation of $8,850 up to 31 December 1985. 4
furtier aspessmont may—be made in respect of the current year. Thc exact liability
payable will not he inown until proper returns have been filed angMoreed,

120 GC™ITNGTMT LIABIIITY

EA N X = ]

A contingent liability exists for a disputed amount of $1Q,000 (1985 $10,000)
olaimad ao due hy the Captain Cook Hotel. ot

13, CAPITAT COMMITM M3

bt 4 s @ e p—r

1986 1985
“S.-.- L
Ap-roved but not cclatraéted for 30,000 40,000

——— f——]



Reralory for Tredey Industyy & Ledour Hone Attomey “onapn)

"1 2y/n
| Yenoger, Ctintaat ine
8th ipri1, 1974, Xo0utdvo Secretary, Tational loang foarl

CONIITITG OF swavIes,; ONITPAAT TIOPEL

4ttached plesss find a araft cooy of the above conlitiong,

F wanld L2 sratafal to recolve your comionts es to whathap
tus deffuitions and ¢ T3 83 net out 4n the cmlitions ary
in orler,

Lould I imve youe conwlite telore the Yth Moril, 1206,
plove,

")
i [ .
y et :
7 ohenenh & C € . -
for vopetary for frede) Induntry end ladboar

T,
hdedil

acle



OTINTAATI HOTEL

TERMS AND CONDITIONS OF EMPLOYMENT

l. Definitions

"The Ehployer" means OTINTAAI HOTELS LTD.
"The Board" means the Board of Directors of OTINTAAI HOTEL LTD.
"Week" means Monday to Sunday inclusive/Saturday to Bunday

31st December.
"Hotel" means the Otintaai Hotel, Bikenibeu

2. Pax

(1) A salary shall be paid fortnightly in arrears,

(2) Annual increments shall be pPayable dependent on
satisfactory service,

(3) Contributions are payable by both parties in
accordance with the Provisions of the National
Provident Fund Ordinance.

3. Hours of Work

(1) An employee shall be required to work not less than
4@ hours in any week.

(2) The Hotel Manager shall pPrescribe and may vary from
time to time according to the hotels needs the times
at which an employee shall be required to work.

4. Overtime

5+ Profit Sharing

(1) A share of any profits of the hotel may be distributed
to the employees.,

(2) The Board shall declare any amount which may be so
distributed annually provided that accurate accounts
showing that the hotel has made a satisfactory profit
having been made.

1) The Board shail declare any amount which may be so
distributed.



&7 Maternity Leave

(1) The manager may grant a female employee who
at least six monthg service, maternity leav
commencing six weeksg before the baby is due
Six weeks after the baby's birth,

(2) -Maternity leave will be on quarter pay.

(3) Annual leave may be taken instead of any period of
maternity leave.

sick leave. Any Period of absence not covered by maternity
leave, annual leave or sick leave will be unpaid

F. Sick Leave

(1) he has caused the Hotel Manager to be notified of his
illness without delay.

(2) his illness ig Supported by a medica]l Certificates
showing the nature of his illness.

(3) he has not been absent from work because of illness
for more than 20 days in that year

(4) his illness has not arisen from his own negligence or
misconduct.

Extended Illness

May recommend extension of leave without pay or
retirement on medical grounds.

Annual Leave

(1) An employee in full time employment is eligible for
leave in accordance with the following table:-

Salary Level Days
19-17 18
16-15 25
14-12 30
11-10 35
9-1 42



-3 -

(2) An employee whose employment has commenced or
terminated in the middie of the year shall be
entitled to leave Pro rata to his length of
Service in that year.

(3) Annual leave may be taken at any time or times
as the Hotel Manager may permit taking into
account the Hotel's needs,

¥0. Leave Grant

A+ employee granted an annual leave may be paid a non-
accountable cash grant of:-

$47 if single
$92 if married

This grant is payable only when an employee actually takes
his leave.

J.  Accommodation

(1) The employer shall not be required to provide the employee
with accommodation or housing, however an employee may
apply for a house to the Housing Committee for normally
through the Manager.

(2) In the event that the employee is provided with accommoda-
tion by the employer or allocated government housing on
the basis of hisg employment in the hotel the employee
shall quit such accommodation or housing within 10 days
of the termination for any reason or his employment in
the hotel without further notice.

-12. Passage to Home Island

(1) An employee whose home island is not Tarawa shall be
entitled to passages paid by the employer at the end
of his employment provided that he has been recruited
from his home island and not Tarawa.

(2) The employer shall not liable to pay more than the cost
of -4 adults fares by sea.

(3) On termination of his employment in the Hotel for any
reason, the employee is entitled to ship up to 3 tons
of household and personal effects and return forthwith
to his leave island at the employer's expense.

J13. Termination of Employment

(1) Employment may be terminated by either party giving to
the other at least one months notice to that effect.
Either party may waive such notice or payment of one
month's salary in lieu.

- (2) The employer may terminate employment without notice if
a Medical Board recommended that an employee is not
medically fit to carry out his duties.



15,

be

service. '
(2) an employee who is made redundant ig entitled to a
redundancy payment calculated ag follows:-

i. For each completed period of 12 months
service:- 2 weeks basic wage or salary.

ii. For each period of service for 6 months or
more but less than 12 months - 2 weeks
basic wage or salary.

iii. For each period of service less than ¢ months - NIL.

Punishments

{1) Suspension without ¢ for up to 30 days

(2) Stopage of Increment: for one year. The stopage must
commence from the Incremental Date and the Incremental
Date is retained,

(3) Demqgion/Rergt}gg_gn Salary: A reduction in salary
by up to a maximum of four increments,

(4) Termination: See Clause 12(3)

(5) Dismissal: termination of appointment without notice
and with forfeiture of all benefits normally payable
on retirement or payable under Condition II.



167

17.

A8.

19.

. 20,

21.

Termination not necessarily a Displinary Measure

The termination of employment is appropriate when:

(1) an employee's methods or manner of executing his
duties are not compatible with the requirements of
the Organisation.

(2) an employee lacks the skill required to carry out
his duties;

(3) there are insufficient grounds for dismissal, but
it is desirable for an Organisation to dispense
with an employee's services. .

Procedure for Filling a Vacancy

When a vacancy occurs the Hotel Manager will advertise
the post, through NER with the Ministry of Trade, Indust
and Labour.

No appointment shall be made unless provision for that
pPost exists in the budget.

A letter of appointment shall be issund to an employee
on first appointment. A standard letter of appointment
is attached as appendix ‘'A’',

Terms of Appointment

Appointments will be made on one of the following terms:-

(1) On probation for six months with a view to admission
to the permanent establishment.

(2) On contract

(3) on temporary terms for full or part time service.

Temporary Appointment

The Hotel Manager is authorised to make an appointment
on temporary terms for a period of up to two months.

(1) It is to temporarily £ill a vacancy, or

(2) It is to cover the post of an officer who is
absent or on leave; .

(3) and providing that there is adequate financial
provision in the budget.

Part Time Employment

Procedure for the employment of Part time staff are the
same as far full time employees who are paid a salary.

Promotion
==270tion

The employer shall seek to promote candidates when the
employer considers suitable from within the Hotel's
existing staff to fill vacancies.



22, Compliance with Instructions

The employee shall comply with all reasonable Instructions
given by the employer, the Hotel Manager or their repre-
sentative. '

.23. Variation

These terms and conditions may be varied only by the
Employer.

Dated the *eerecscie... day of Cttreresccttiiiiee..... 1986



U. Box 270
Bikenibeu, Tarawa
REPUBLIC OF KIRIBATI

Ref: (date) -c-o-oo.ocoo.o-.-.--.o..
To:
u.f.s.

ccC:

Dear Sir/Madam,

Acting in accordance with the advice of the Board of Directors, I am
Pleased to inform you that you have been offered employment to the

permanent establishment asg *trcecccctceas.s.. (Scale L ) on
probation for 6 months from R I I T
2. You will enter the salary scale at $ Per annum and your

incremental date will be 1st Cetecctescnncnn.

3. Your appointment will be subject to the production of a satis-
factory medical certificate. You should arrange to be examined by a
Government Medical Officer at the earliest opportunity and forward the
report to the Manager.

5. Please complete the attached form GIPF3 which is an application ,
for you to become a member of the Fund. This Form must be returned to
Meé as soon as possible. Your salary cannot be pPaid before the completed
form has been received by the Manager.

6. You will be subject to the Provisions of the Otintaai Hotel

8. For the purpose of leave and Passage your home island will be

9. Although you will normally be employed in the above post you will

10. I should be grateful if you would signify your acceptance or
otherwise of this appointment on the terms and conditions set out in
this letter. Failure to return within a reasonable period of yvour

Yours faithfully,

Manager, Otintaai Hotel

"I accept the terms and conditions A
as set out above, Nl

Date: .....ll...'l



OFFICE OF THE MANAGER
OTINTAAI HOTEL
Bikenibeu, Tarawa

Ref: (date) R R

cc:

Dear sir/Madam,

TEMPORARY APPOINTMENT/PART TIME EMPLOYMENT

In accordance with the advice of the Board of Directors, I
would like to offer you temporary/part-time employment in the
Otintaai Hotel on the following terms:-

(1) Date and period of employment Cececcttennn.. ceeeseaanas
(2) Designation : ' Tttt iteiee e,
(3) Division et ccct ettt eana.. ceccean,
(4) salary Sscale (if applicable) R X R R
(5) salary in employment R Cecesiaa.
(6) Leave rate R T T
(7) Incremental date (if applicable) R R

No further pPrivileges will be attached to the appointment which may
be terminated by «eviiiiii ... notice on either side.

2. Subject to the limitations of pParagraph 1, you will otherwise
be subject to other terms and conditions of the Otintaai Hotel
and rulings as may be promulgated from time to time.

3. Please inform me by signing the acceptance column proviced
below.

Yours faithfully,

Manager, Otintai Botel

"I accept the offer as stated above"

(DatE) .oo.....o-l.ol --ono....-.......
Employee



TvTeERNM NI OF KiRIBAT| REAAA

.2
MEMORANDUM (e (
//' (. ¢ £-
Fr om Attorney General's Chambers, Bairiki Veo:Secretary for Trade, Industry & Labour,
Bairiki
File Ret OTIL/10 Copied 1o
Date; 16 April 1986
Your reference: de ted:

CONDITIONS OF SERVICE : OTINTAAI HOTEL

I have perused the Coaditions as Per your memo TIL 23/31 of 8th April 1986
and have the following comments to make,

' Hours of Work

(a) I would advice against 45 hours a week and recommend the number

(b) Before the Hotel Manager Prescribes the times at which an
employee shall be required to work s.1Q of Cap 304 (Employment
Ordinance) has to be complied with first - {.e, after consult-
ation with the Commissioner of Labour.

2. Overtime

The same comment above applies as to the number of hours in excess
of which the employee is entitled to overtime.

3. Profit Sharing

Delete this section. The Hotal 1s a Government-owned company,

the employees are not shareholders and they are not strictly
speaking entitled to a share of the profit. I am not saying it

18- 11)sgal, but the share of the profit 1s within the discretionary
pover of the Directors, if they so decide.

4, Sick Leave

Make the number of days mentioned thereunder consistent with the
terms stipulated in the NCS.

5. Extended illness
———ced 1..ness
The same comment ag in (4) above.

6. Annual Leave

Why is the number of days corresponding to the salary level not
consistent with that of the NCS. There 8eems to be a gubstantial
increase in the aumber of days an employee (according to his/her
salary level) is entitled to take. Or, has there been an amend- i
ment to the NCS. Not that I know of. \




7.

8.

s
L/

!
{

As a matter of policy, this has to be in line with what the
other civil servants are entitled to.

Passage to Home Island

Clause 12(2) should be amended to mention the family of an
employee as against 4 adults only, I Propose this "The
employer shall be liable to pay the fares of the employee's
family by sea". 1s 3 tons compatible with che NCS relevant
provision?

Punishment

Again as a matter of policy, it should reflect the same terms

as that under the NCS.

n'..\, Land

T. Tabane
Legal Asgsistant
for Attorney General

Y



TIL: p23/31
22nd April 1986

Fanaper
Otintai potel
Bikenibeu

Dear gir,

gonditions or Service

The Attorney Genern has xade Gonnents on your condition of Service ard
is enclosed for information and furthep action,

2. I would 8uggest that you bring 1t up to the poard of Directors
attention ang jif acreed with ;ig's Corments tian we would arrange
to delete or arend the conditiona of service accordingly,

S« The draft conditions ig attached,

A

o — . (( ( - <. C
Teraku Tekanene - em———
fur Sacretary for Trade, Industry and labour,



OTINTANI HOTEL o vormn

BIKENIBEUY
TARAWA
REPLBUC OF KIRigAT)
CENTRAL PACIFIC

l ) [U2IR% e gnane

26th Ilay, 1986.

The Srcretary | TR vor i B T
liinistry of Trade, Inlusiry and Labour F.0. Cex 63
P 0 Dox 69 N peregans
Pairild LI OO S |
Ao
REVUSLIS OF inuann
Doar Sip A -

RZ:  OTINTALL MCTEL3 17D - 047D I=rIme 2/5/36
"EZ CONDITIONS OF s=rricmy

The following are amendments/delotiong of our Mew Conditions of
Seavrices :

= doirg of "orlk:

The Cownissioner ol lahour i3 reuegtod 4o dve t1s or for
our reQurcnent of 42 howrg pogp veek, '

Refor § - Trofit Shopin~ Schomn ¢

To be delated, ch.‘_ g T /'54, 78 e~

fefor 6 = Matorngte lrave s
M

The Commissionsr of Labour iz pequented to cive O or ameng /L‘(.' / AN
if relevant to Labour Crdinanee, i W)

2ler 8 = Srtandel Illnecs:
Comidasioner of Ladour to idve or, /
Refor 9 - famual Leovyns

Days employee entitled are "consecutivo days", /

Rlefer 12 o Daanaw to Moma Inlanlgg

12(4) additional Clauses-- "To QuAlify for the allournce
treasport of bagzage must taln plece within 3 months of the
employee's last day of duty,

\
Tour early agtion would be appreciated, \L\
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TIL 44/10

2 June 1936

The Manager
Otintaai Hotel
@GP0 Box 270
Bikenibeu

Dear Sir
Please refer to your wnreferenced letter dated 2Gth lay, 1986,

4I would be grateful ¢ you could kindly gend us g ocopy of your
new conditions of mervice,

Tours faithfully

Ay

\
Tatoa Keiteie .
for Seorctary for Trede, Industry ang Ladour

TKsTB
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TIL 23/31
10 June 1986

Manager
Otintaai Hotel
P 0 Box 270
Bikenibeu

Dear sir
NEW CONDITIONS OF SERVICE - OTINTAAI HOTEL EMPLOYEES

Please refer to your letter unreferenced dated 26th
play, 1366, My commcats are as fellowsg: -
Hours of work;

The 40 hours a week is more appropriate ag equivalent
to work for a day of 8 hours,

Profit Sharing Schene:
It is up to the Board to decide.

daternity Leave:

Extended Illnezs:;
See the attached draft,

Annual Leave:
OR

Passage to Home Island;
Additional clause is OK.

Yours faithfully
7

-
-
R

Yecte Bokai
Secretary for Trade, Industry and Labour

RB:TB



.8 _EXTENDED ILLNESS

(1)

(2)

(3)

This condition applies only to Permanent Employees
and Employees on contract of 2 years or more.

In case of serious illness extending beyond 30 days
the Manager in consultation with the Board may grant
gsick leave in accordance with the following procedure

a. the first 30 days will be regarded as sick
leave on full pay;

b. the employee will then be required to use up
’ any annual leave standing for his craiit:
(leave for that particular year);

C. oOn the recommendation of the Chief liedical
0Zficer, the employee may then be granted a
further pericd of Sick lcave without pay up
to 30 days.

If, after tbe grant of sick leave referred to in
(2) above, the employee is still nol fit o resume
duty, 30 days further leave wihhout pay may be
granted or the Manager may recommend to the Board
retirement on ifedical grouncs,
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PEPORT OF HE DIRECTOR OF AUDIT
ON THE OTINTAAL EOTEL = & DIVISION
OF THE NATIONAL LOANS = FOR

THE Y .7 LIDED DEC CEMBER_31 1986

General
(1) Background

(14)

Q)

The Otintaal Hotel took over the cssets and liabilities of
dtoll Hotels Limited (a United Kinzdom Company which was
struck off the oompanies registry in Novembar 1986), It is
the intention of the National Loans Board to transfer the
operations to Otintaai Hotel Limited.

In previous reparts I have noted that in my opinion it is
beyond the power of the National Loans Board %o operate this.
Division. Tho proposed transfer of the cperations to tha
Otintaai Hotel Limited has been in process for three Jearse

It entirely escapes me why this relatively simple operation
hasg taken so longe '

Accounts and Audit

The basio books of account and documentation of the Hotel’

arq well maintaineds Eowever the following points should
be madest

- (a)~ Finanoial Statements were prepared hy this-officel:

(b) The accounts need further refinemernt %o enhance
internal control and reporting

(o) Managem. ..t accounts are not prepared on a regular
basis nor bty department., ' o

2+ The accounts of the Hotel are not oonsolidated with those
of the National Loanz Board because of the divergence of
their activities and as previocusly mentioned it is beyond
the powers of the Board to operats this division. :

'neéut‘irg& the year

Altliough 'the profit for the year has declined the Hotel has -

attained its gross margins in most instances and can progress.,
to a reasanable level of rrofiiabilitye. The reascns for.the::
decline is lower occupency in the rooms with & related drop 4n
catering services; the hotel has 1little control over occupa.nov":
due to the uature of it guests. This was coupled with further-
write offs in variety shop stocks and a profitless Bingo venture,
thage inoreaged turnover tut with no profit.

The Hotel should be aiming for between an $80,000 - $i00,000
Fro tax profit in the immediate future, This could be achieved
by econamies in electricity consumption (a study is under way)
and reductions in laundry costs, stationery etc coupled with an
increase in roem prioces which are relatively mrice insensitive.’

AN
N



Debtors

The provision for doubtful debts stands at over half the debtors.

I recommend that regular statements and reminders be sent %o .
customers, that the oredit policies be further tightemed; and that

legal action be taken against cll Zebtors that do not pay within
six months.

Stock

Stock control has improved and the level of stock holdings reduceds
This can be further improved Ly reducing the short<all in gross:':
marg'.l.n in the Public Bar and liquidation of all the Va.rierty Shop
stook.

Mxed Assets

The Hotel tock stock of all its furniture and equipment during th

- years Discrepancies arose between these and the net book values - .,
Mainly it appears due to items being scrapped without being reoorded
‘It should be possible to reconcile purchases in the last five yearsf
and establish a proper fixed asset register for furniture and equip
ment hy location and ¢type. No progrese has been made on the hlildingu
this is necessary %o :: 'm'-tion depreociation between department 8, :
Mm - e

Groug Ba.le.noos

Thesa are being rednoced and I suggest should be olimina.tad hy the- yea
end and only-sémmercial transactions be recordeds:: This would: olim:lmfo*
ths rdctise common to the NLB group of granting interest free- 1 oana i

ty manipalation-of balanoes between group companies and divisions.,
. Under this heading it is worth noting the $10,000 management fea ohsrge‘a
ty the N.L.B, no detail of this billing is available and in terms:ofii:
-8ervioea provided it seems to be very excessive. It would appear to be
& method of paying "a dividend” to the Board.

‘Payation

The Hotel has been assessed for $8,850 in oompany tax for thc years
. ended 31 December 1985. The matter has not bsen resolved and presumably
- further assesemonte. will bo raisod. is the matter 48 not porticularly o
21&0&%& and the rocords aveilable I feel it should be dealt with withat

aY e

The hotel is not charging the Hotel tax properly meals to non residente
attract tax whilst laundry servioces to residents do not. I recommend
the system be improved, )

Rayroll
‘ Inprovements need to be made in the documentation of emplayeces rates -

of pay and contracts established for theme It was also noted that the -
new P.A.Y.E gystem was not being operated, ‘

T. TEOIAKI

Teiaramalo T Taoiakl
Director of Andit




OTINTAAI HOTEL . A DIVISION OF THE NATIONAL LOANS BOARD
YEAR ENDED DECEMBER 37, 1986

In accordance with Section 42 of the Public Finauce (Control and
Audit) 4dct 1976 and with approved Auditing Standards, I have
.mmiqed the financial statements set out on pages 1 to 7 which
izave bean prepared under the historical cost convention.

In my opinion, the finanoial statements, give a true and fair
‘view of tho state of arlairs of the Hotel at December 31, 1986 -
and of %he rofit and source and application of funds for fthq-
yoar then endéd.

T. TEOIAKI

Poiaramako Teoiaki
Director of Audit
June 5 1987 '

¢
\) :'\\



TAAL {IOT“L = A division of the National Lggrs Doard
MDD 31 NCLMDTR 1906
M2 STATRENT

VO s e ah e e v B s . e e e v g

NOTUS 1986 © 1965 .

3 v R

2 692,178 680,638

It before taxation 10 13,500 18,555
sion 11 - -
1 aften taxation 13,500 184555
n2d Rarninzing 1 January 29,083 10,’528
.ned Tarnings 31 December 42,503 29,‘-'83

ctes on pages 4 to 7 form part of these Financial Statemants,

-’-



dfintaa.i Hotel = a division of the National Loans Board

Year Tnded 31 December 1906
BALANG.) ST.ET '

‘BIFLODINT OF CAPTTAL
“Fixed Assets .

‘CUREENT ASTETS
" Stocks
@roup Balances
Debtors _
Cash on hand and at bank

- CUAITIT LIARILITI™S

, Creditors
. Group Balances
Bank overdraft

BT CURESHT A5STS

'APITAL EMPLOYED

Retained pz_'o_f_ita.
Govornment grant
Due to Atoll Hotel Limited

p‘aairman of the Board
Directar

NOTZS

-~ O\\un

O

1986

406,723

45,129
14521
12,373
60,379

L S

132,402

14,302
22,909

37'21T

934191

L Y ¥ =)

501,914

Sndnsne —onme ans
=t

42,583
11 ,653
447,678

—— . .o

501,914

Dl A W,
[y 1

he notes o~ pages 4 to 7 form Ryt of these Financial Statements.



" Otintaai Hotel = a division of the Naticnal Loans Boaxd
Year Ended 31 December 1986
STATHMNT OF SOURCS AND APPLICION OF FUND3

1986
$
Profit 13,500
Ad jugtment for item r;clt invoiving movement
of funds
Deprociation nst of adjustments 63,974
" TOTAL G ""'RATD FROM OP "ATIONS 114474 -
F_UI‘U)S FRCn OTE°R ~QURCHS . :
Ry .
‘ Governmnt Grant -
1,474
APPLICATION GF FUNDS
Purchagse of fixed assets 654422 .
65,422 :
INCR3ASE IN 'IORKING CAPITAL 12,052
L AR -
Hadeup an followst
Stoak (22,368)
Debtors ' 9,696).
Coeditors (G412
Group Balances 11,607
Overdraft and cash balancea 37,831
12,052



+

Ytintaal Hotel = g divizion: of .the Mational Loans Board
fear Zndéd 31 Decenber 1986 -
JOTES TO TIE FLTANCIAL —TAT T.NTO

.y e b ¢

P GO WA D GG B b S S Y.e e WS MG G GUS'P S GEMP'S 0.d Pul GAP et WOTEND G GNE I E-t P 8 0 hah

PRINCIPAL ACCOUNTEIC POFICIRS

The financial statemcnts zre prepared in accordance with the histord

convention. Tha followinz is a summary of the more important accour
policies used by tho lotel:i-

(a) Depreciatiaon

Depreciation is calculated to writo off the cost of €ixed asset
straight line basis over the expected useful lives of th> aamet
The principal annual rates used for this purpose, which are cor
with thosa of nrevious yeers are:—

Psrcent
Leasehold prenises _ 5
Furniture, fitticzs and equipmonts
Motor Vehicles 33%
{'b) Stock -

Stock is stated at the lower of cost and not realisable value
foogt.is dqj:nrminou on a first in.first outpbasis and. inoludos;g
hatnling and" duty charges. Provision is nade for’ ‘obgoleacsnt s
and defective stock.

B! s
Reverme represents ihc total billed for services supplies and goods
during the year. J

e "'O‘l'."IL

The hotel prmrides accomnodation, catering, s:opping ard other serw
visitors to Tarawa. It is a division of the National Loans Board. 8
up upon the transfer of all theo assets and liabilities of Atoll Hot:
a United Kingdom re~imusred campany, when that company cnased tradd:
Decomber 1982, Atoll Hotels Limited was strok off the United King
‘of companies in Novembar 1966. It is the intwtion of the Nationa¥
to transfer the oparations to Otintaai Hotel limited.


http:fittir.3s

\al. Hotel = a division of the National Loans Board
nded 31 December 1986 A
O THR FINANCIAL 3T2TTWZNTS '

L\A.n Sl Sttty W WAL S - W SN Bl Sl s wiwm
[ .

XFD_ASTRTS
- Buildings Furniture Motor
and
Truipment Vehiole
» $ ®
[ 2] . '
"1 January 1986 580,767 192,241 12,360
.Additions 17,566 47,756 -
‘Disposals/ad justment - (45,000) -
31 Deodsber 1986 598,433 194,997 12,360
»;'eciatiun :
1 January 1986 241,195 130,670 . 8,228~
Charge for year 25,038 31,083 4,132
™ gposals/ad justments - (45,219) -
270,233 116,474 12,350
“Book valus .
31 December 1986 328,200 78,523
book value
31 Dacember 1985 339,572 61,571 4,132
L —P-¥ .} o4 BRSNS Lre.an.,
1986
5
Btock 41,153
ring stock 14,35C
leshop stoock 8,144
oty shop stock & others 23,106
ision far slow moving stock (11,624)
| 45,129
P BALANCES 1906
1t dud by division of parent body .
its subsidiary
dcoro Trading Limited -
l &i..0 Stores division 14,521

Zotal



' Otintaai Hotel = a,division of the National Loan= Board
Yezr Tnded 31 December 1986
NOTS 70 THE FINANCIAL STATTHINTS

G o d A S S Gl S 4P B G et G mts M Gl mf e N e mmer $oh ¢ s Bet A Gue & Sotsam . -

1906
Amount due to parent body and its subsidiary
National Loans Board 21,234
Abamakoro Trading Limited 1,675
22,909
LE TV e
7. ZIBIORS 1986
Debtcrs are stated net of a provision

for doubtful debis of 19,219

8. DUZ TO ATOLI HOT?LS IIMITD

Represents the excess of assets over liabilities transferred from Atol
Limited, a wholely owned subsidiary to a division of the National Loan:
‘This will be settled in cunjunction with the ligquidation of tho compan
struck off the United Kingdom Registry of Campanies in November 1986,

"9,  GOVERMIT'T ATD

1986
%
Received from Government for the
refurbishment of the Hotel 11,653
% PROKIT JLTORS TAXATTION
' 1983
“;.. 1}
Trading profit is arrived at after
charging the following:
Audit fee .142
Depreciation 64,253

Management fae 10,000

slialam



Otint_a.a.i. Hotel = a division of ¢/ Tational Loans Board
Yoar indod, 31 December 1986 :
-NOEIS YO THE FINANCIAL STATIM NTS

11 TATATION

The Eotel has been assessid to taxation of $8,850 up to 31 December 1
furtier assessment may be made in respect of the current year. The exs
payablz will not be lmown until proper returns have been filed and a.g:.'!ci

&

[N

12, COTINGINT LIABIZIEY
4 contingent liability exists for a disputed amount of $10,000 (1985 $1gZ000)
claimed as due by the Captain Cook Hotel.

13, CAPITAT. COMMITM M™M3

1986
3

gty alime

Aprroved btut not contrasted for 30,000



SHIPPING CORPORATION OF KIRIBATI
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YEAR? ENDED 31 ZCEIBER 1986



SiIPPYL!G CORPORATION OF KIRIDATI
b,
YR I 31 DICIMDR 1936

CERTIFICATE OF THZ DIRiCTOR OF AUDIT

In accordance with Section 42 of the Public Finance (Control and Audit)
Act 1976 and with approved Auditing Standards, I have examined the
financial statements set ont on pares 1 to 7. The financial statements
have been prepared under the historical cost convention as modified

by the valuation placed on major fixed assets. :

I have been unable to determine with reasonahle accuracy the amount of
diaputed overhead and invoice charges as stated in note 11 which will
become payable.

Subject to any adjustment arisins from the disputed oharmes referred to
above, in my opinion, the financial statements give a true and fair
view of the state of affairs of tne Corporation at 31 December 1906
and of the profit and source and application of funds for the year
then ended.

: A
,--"‘w " N
‘ﬂ‘ ’ V

Teiaramalco Teoiaki
Director of Audit
11 March, 16GC7

(
f>\



=4 AlV3o 31 2ECRS R 1486
IHCOLE Ao ZX2PlivITv:i3 SUATZENT

TR
OPUATING BXPRMDITURE

3alaries « ilazes
Zaploy=z tznefits { related costs

lepeirs, siippinz : otlier costs
fuel « Lubricants

Seprecietion

Interasst on vessel ivans
lentel of Zquivment

Igsurance Preaiuns

dlectricity - llatear
ridlscellencous :ixpensas

Jad Gebt provision

Jperating Profit

2rior year iteaus

hgset veluation released
Zrofit on coapensetion

2rofit on sale of Fiied Assets

‘Qetainep earninga

Hotes

[ ]

11

Adminigtration

196,319

58,102
8,237
11,427
344
11,133
85
1,745
4,637
14,512
24,855
135,187
61,132

61,132

S ———

1936 1985
Shigping Por;a Ferries Total Total
$ $ 3
1,312,667 1.323.}60 356,108 3,688,254 3,319,502
504,511 438:857 94,281 1,095,751 966,358
142,872 37;295 6,723 197,127 290,045
665,072 59,541 36,268 773,268 723,553
473,326 435,510 69,670 597,350 518,572
366,710 125,139 23,772 525,754 484,570
53,001 - - 53,001 - 93,433 -
20,391 5,311 540 25,327 -
147,245 15,255 1,745 165,590 291,206
27,972 14,743 652 44,352 44,255
35,526 sa7 ' G2 50,507 45,525
- - - 24,355 12,712 °
2,442,926 745,343 235,933 3,559,359 73,471,934
(630,259) 577,817 120,175 128,865 (152,332)
83,029 - - 83,029 (174,065)
123,342 - - 123,342 123,342
- - - - 74,711
= 4,553 - 4,553 6,433
(423,838) 582,370 120,175 339,739 (121,961)

The notes on pages 4 to 7 form part of these Financial Statements.



SHIPPING CORPOATICH OF XIRIZATI
YEAR EHUED 31 DRCTZER 1906

DALANCE SIEET

EHPLOYMGIIT OF CARITAL
Fixed Assets

CURRENT ASSZT3

Dabtors and prepaynents

Stock
Cash and Tank“deposits

CURRKENT LIABILITIES
Trade creditors

Current portion of long tern loans
Other creditors and provisions

NET CURRENT ASSETS

CAPITAL EPLOYED
Asset Revaluation reserve

Long Term Loans
Retained Profits/(Deficit)

The notas on pagas 4 to 7 foru part of these Financial Statements.

A

sscessecssssnssusevssssse Chairman of the Board

Ratintera Deriki

e [

Capt. T b iiurdoch

I'OTES

10

[+ ]

Teesssssssssses General iianager

1335 15C5
v S
3,101,636 4,440,814
522,136 693,450
216,522 17,530
543,904 502,284
1,690,612 1,479,332
206,026 508,0%.
211,715 245,500
205,704 121,510
763,445 275,033
907,167 504,234
5,063,303 5,045,103
3,703,964 4,058,670
250,986 443,733
1,136,373 542,700
5,238,803 5,045,108

4

W



SHIPPING CORPOTATION OF XIRISATI
YZAR ENDED 31 DECRZER 1936

STATZIHENT OF SOURCE ANWD APPLICATION OF FUIDS

3

[SOUXCZ OF FUWDS
[Operating Profit

jadjustnent for iteuws not involving mnovement of funds:

F"preciacion

1
b

ETotal funds from operations

’

jrom other sources:

Profit on compensation
Proceeds from sale of fixed asgets

APPLICATION OF FUNDS

Operating loss for year
Prior year adjustments
Purchases of fixed assets
-“epaymant of loan principal

INCREASE/(DECRZASZ) Iif WCREING CAPITAL

Yiade up as follows:

Stock
Debtors

Creditors and provisions
Liquid funds

1985 1955
$
123,035 -
526,754 434,870
03,029 -
733,543 434,570
74,711
4,597 12,993
743,245 575,574
- 152,332
- 174,065
247,620 259,102
226,537 470,975
474,157 1,056,525
269,038  (482,951)
L. ] m
31,534 8,404
(171,274) 5,765
57,808 01,654
350,620 579,774
269,086  (432,951)



SUIPPING CORPORATIGH OF ZIRILATI

Zal JOWES 31 DECEISER 1506

HOTES ‘T T FINAICIAL S7.13irTs

1.

2.

- W v . mame e - e BTt e ce mece———— - cmatm

Princi,la Accounting Policus

The Corporations financial stateusnts are Jrewarel in accordance with tie
historical cost convention including cartain fixed 2ssats taken ovar at valuc-
tion. The following is a suuuary of tie mora i.portant policies usad by tac
Corporation.
(a) Zevenue
fevenua consists aainly of roceipts for tac carriagje of passenzers and
freight, the charter of vessels and the handlins of carzo.

(b) Depreciation
Depreciation 1s calculated to write off tho cost or amount of valuation
" of fixed assets on a straijnt line basis over their expocted useful lives.
The principal annual rates usci for this puryose are:

4
Suildings, "ilei iiomi" and “lNei liataburo® 5
Othor ships, landing craft, tuss & bary.s 10
Liferafts ' 20
Cranes, plant and cqyuipment . 25
Launches, woritboats and :iotor venicles 331/3

(c) Slipping Provision
frovision is made in tac accounts for ti: axnonditure which is axpectad
to arise from surveys of the corporations vasscls ralating to the currant

year's operations.

(4) Stock
Stock is stated at tiie lower of cost and not realisable value. Cost
is determined on a first in first out basis and includes transport and
handling costs where appropriata. Provision is made for obsolescant,
slow moving and defective stock,

(e) ZIxchange Rates

Assets and liabilities expressed in forzi:n currencies are translatad
toe Australian dollars at the rates of axchange ruling at the end of the
financial year. Uifferences on exchange are includad in the nrofit and
losa account,
(3) Aid Items

Items receivad on aid are capitalized and taken to the Assat Revaluation
Roserve and written back to net profit at the rate of the appliccola
depreciation charge. ‘

Tha Corporation
The Corporation was ostablished by the Shipping Corporation of Iiribati Act

978 to provide shipping services and for purposes incidental thereto or conna=
+Aad thoraud #h .

\



SIAND ASSETS

Ships'end

Pslant iiotor
' oti.or Squis.ant Venicles
Zuildings HJorzing [ rfurniture Totzl
Yecsels Cranes ¢ Fittinas
Cost or valuation
et January 1305 135,063 5,872,536 421,551 132,62 0,057,303
Ldditions - 160,519 44,173 4,925 247,525
sisposals - (22,202) (35,533) (12,954) (113,735)
&Lt 31 Decewber 155 139,068 5,051,155 320,491 174,316 <,705,572
Depreciation at
January 1989 71,05C 1,731,597 309,943 104,276 2,215,574
Charge $,003 415,535 51,711 40,458 526,754
Piaﬁnsal - (2.:,210) (85,520) (12,654) (112,392
Depreciation at
31 December 1986 u0,061 2,122,972 2C5,125 131,777 2,524,536
li3V at Dec. 19C6 100,00C 3,524,223 U4 ,355 43, 040 4,131,336
I3V .at 31 Dec. 1935 10¢ 4,141,255 111,200 78,605 4,440,314

Assets taken over from the éilbert lIslands Jevelopuent /uthority and the iiarine
Division at the inception of the Corporation on 1 January 1970 were valued at the

tiae at $1,331,573.

O]

Tae following is the sectoral breakdown of the Corporations debtors:

Government:
Cantral Government

Statutory and othaer lLodies

frivate sector

Jrovision for doubtful debts

STOCX

The amounts attributable to the various stores areas cre as follows:

Aboard ship - fuel and victueglling storas
Central stores - victualling stores and ongineering spares

1935 1335
$ 3
127,593 307,936
35,681 * 147,005
213,286 454,941
421,43 507,75C
634,766 962,701
112,578 263,741
522,18 593,450
1956 - 1955
$ 3
58,556 33,434
160,356 124,154
219,522 137,568
E ] MR IR LT AN




7.

8.

114 partly sccured loan froa Jiribati Provident
Ffund rasayaitle ovar 3 yeurs comuencin: in nay 1907

G ungecurad loan frou the ilationsl Loans
ovoard repayable in annual instalicats of
$35,500 cowaencin: oa Jenuary 21, 1lidl.
Variable rate (curreatly ll.) s2curad loan
from sanik of {drivati Liuitad raenayzole in
montaly instaluments of $17,500.
Lass: :enayments duz2 within twelv: nonths
(included in current portion of
léng térm loans).

The following is tihe sactoral brezkdown of the Corporations cruoditors:

Governuent
Caentral covernment
Statutory and other vodieas

Privatae sactor

Prior Yeﬁ;-ltems

£nginecring Stocik provision
Survey Provision

Subsidy Rapayment Provision
Other

240,165
142,000

G0,530

(211,715)

250,985

1909
$

41,275
217,558
259,543
312,187
571,730

1535
"

259,y
157,32,

o [ ]
2U1 pdw

(245,559,

e iama-. b

443,738

155

W

107,371
352,962
450,333
47,5695

(122,35¢;
(25,000
£28,:13)

(174,085;

mImTIaTITI=Ioa::


http:245,5.3o
http:2rovid.nt

%

10.

1.

Cenital Comaituoants

Comaitments in respact of contracts
Approved but not contractad for

Assgt .levaluation

At 1 January

Fixed Assets disposed of
Resorve released

AT 31 December

Contingent Liabiitics

Invoicas received since 1921 with overhead

charges ragarded as excessive:’

fron Shipyard vivision
From Plant % Vehicle Unit

Provision for subsidy rapayment wade in
19G1 believed to have been accountad or

peid for during 19G2

1305
¥
4,050,571
(154,304)
(123,342)
3,780,945

#pprox

1,00
*

[

Loy ds

S.asmrIaiis

| ==
™)

1355
v
4,132,313
123,341
4,055,670

220,00¢
30,00

25,000

\5¢Q
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CHAIRMAN'S REPORT
BSTABLISHMENT OF THE CORPORATION

1) The Corporation is established under Cap 45A of the lLaws o:lliri-

bati to carry out the business of insurance 1
exclusive basis (Section 3 (1) ana (2) ofc;apnA::gfb.ti o .

2) The Corporation-has no paid up Capital.. Its operations are b
On a repayable start-up Capital loan of $20,9000 from the Kirigzzg
Government. The loan is not repayable until 31 May 1986,

3) As stipulated by Section 31 (3) of the Act, a copy of the Co -
tion's audited accounts for 1984 is 1ncorp$ratedp¥n this repgng.

4) The Corporation has a Management agreement with Panpacific Under-
writers Ltd. This agreement has a term of five years which
commenced on 20th January 1981, Panpacific Underwriters Ltd
seconded one of thalr own staff as General Manager at their
expense for the first 2 years. After May 1983 Panpacific Under-
writers Ltd continued to second an expatriate General Manager,
but at the Corporation's expense as requested and provided for in
the Management Agreement.

5) Section 4(11) of the Act recuires the Board of the Corporation to
meet at least once in every eight weeks. In practice the Board
meets once a month. There has been only cne change of Directors
duringkthe year, Mr P, Tong having resigned and replaced by Mr.
P, Jackson, '

6) The General Manager at the commencement of the year was Mr, P, M,
Christian, who was succeeded in October by Mr A,C, Carter.

7) The Corporation occupied a number of premiszes during the period
under review but in September moved into the offices previously
occupied by the Audstralian High Commission.

TRADING OPERATIONS

During the financial year ended 31/12/84 a total of 648 policies of
Insurance were issuaed in the Fire & General Portfolio and 84 in the
life Portfolio. Altogether 164 claims were lodged; 163 in the Fire
& General portfolio and 1 in the Life Portfolio. The claims can be
broken down into the following classes of business as follows:

Claims lodged Amount paid and Outstanding
-"'IgﬂiP"' 1984
-s -3
Norkers Compensation 7 3999 5757
Pire 23 1799 10884
Marine 59 57299 1410
General Accidents 23 4083 192
Motor 51 35740 8932
Life 1 - 2338
§4 $102229 $823dd

1) MOTOR VEHICLE

The premium income dropped by $90,000 in this portfolio due partially
to the decision of Plant & Vehicle Unit not to continue to insure
their vehicles as from April. This also resulted in a reduction of
the cost of daims but this class of insurance still continues to
cause major oncern and the loss ratio is now in excess of 1008,

The Police are in the process of preparing a Road Code; an action
vhich is fully supported by the Corporation and it is -hoped that this

-3



may improve driving standards and reduce the road toll. However it
does appear inevitable that premjum levels will have to be increased

in the near future.
2) MARINE

The Marine Portfolio continues to increase at a very latfifactory
rate and it is pleasing to note that a reasonable profit.yas
achieved this year reversing the trend of the two previous years.

3), PIRE e

The Corporation accepted for the first time this year inwa¥d re-
insurance from another company connected with Panpacific Underwri-
ters Ltd and whilst the majority of the fire claims paid were as a
result of this arrangement the Corporation still made a profit from
this association., WWith a number of Corporations taking over servi-
ces previously provided by Government it is hoped this class of
business will increase substantially in the next few years.

4) WORKERS COMPENSATION AND GENERAL ACCIDENT

Both these clagses of business continue to perform satisfactorily
and contributed to the overall profitable position.

5) LIFE

The Life account has grown substantially during 1984 and the Life
Fund stood at $23,324.71 at the end of the year.

The Corporation's actuaries are in the process of calculating the
bonus to be declared for life policy holders and this will be circu-
lated in the near future.

6) STAFF
Staffing levels remained constant throughout the year,

7) TRADING RESULT

The Corporation achieved a profit of $48,756.66 for the year ending
31st December 1984 compared to $32,531.76 for the previous year but
special mention must be made that this includes an amount of
$10,000 contributed by Panpacific Underwriters Limited. '

In closing, I would like to express my thanks to my fellow Board
Members for all their assistance during the year. Also I am most
appreciative of the efforts of the Corporation's staff under what
have been (at times), trying conditions and of our Manager's Pan-
pacific Underwriters Ltd all of which have contributed to the exce-
llent achievements of the year.

To all clients of the Corporation I thank you for your support and
your confidence in entrusting us to handle your insurance affairs
during the year. -

B

BURETI WILLIAMS (Dip. Business Studies)
Chairman


http:32,531.76
http:48,756.66
http:23,324.71

CERTIFICATE OF THE DIRECTOR OF AUDIT ON THE ACCOUNTS OF THE
KIRIBATI INSURANCE CORRORATION
FOR THE YEAR ENDED 31 DECEMBER, 1984

In compliance with Section 31 of the Kiribati Insurance Corporation
Ordinance Cap 45A and Section 42 Part vii of the Public Pinance
(Control and Audit) Ordinance Cap 79 the Corpdration has Prepared
and submitted for my examination a balance sheet, profit and loss
accounts in respect of each class of business as referred to in sec-
tion29 of Cap 45A and notes to those accounts.,

I have examined these accounts along with the supporting records
and dcumentation in accordance with approved auditing standards and
in myopinion they show a true and fair view of the state of affairs
of the Corporation as at 31lst December, 1984 and of the surplus for
the year then ended,

mc//kz-

Director of Audit
lLoth April, 1985

Office of the Director of Audit
P. O. Box 63

Bairiki Tarawa

Kirihati



1983
NIL
61477
3310

20000

56306
14690
38l
319

3768
(25358
464
(116
7279
2500

62302

89
20

00

41
00
27

00"

44

NTL

2136

6

00

00

- 2165

$212232

32
23

3744
- Q23

59
S5

KIRIBATI INSURANCE CORPORATION
BALANCE SHEET YEAR ENDING
31 DECEMBER. 1984

Capital 3 $
Authorised Capital NIL
Unappropriated Profits 110234
Reinsurance Profit 904
ILife Pund Reserve 23324
long Term Liability

Governmer:t Capital Loan
Current Lisbilities

Provision for Unearned
Premium= (non life)
Pravision for Claim-
(non life)

Provision for Unearned
Premium=-(life)
Provision for Claims-
(1ife)

Creditors under
Insurance Treaty:

Panpacific Underwriters

Quota Share (Accident) 7916 95

lst layer XOL Accident 5302 85

2nd layer XOL Accident (31 01)

Fire Surplus 29171 14

lst Catastrophe

(whole a/c)

facultative

2nd Catastrophe

(whole a/c)

Quota Share (life)
Creditor under Reinsura-
nce Treaty:

Reinsurance of New

Zealand 1338
Other Creditors 99
Accured Expenses 1108

60876

27175

641
NIL

4771 61

3519 a3
32619 03

(278 76)

1379 17 84370

Fixed Assets

Capital Assets
less Provision for

15804 24

2821

51442
35132
195
100

52541
70000

04

61
06

47
00

05
00

Depreciation 3900 72

Current Assets

Sundry Debtors

Westpac Current account
Westpac Life account
Accrued Revenue

Petty cash

Investments

IBD
IBD

117096
10239
5747
2041
100

72945
+110000

1984

55
08
71

54
00

21

54
39

~

(L7

234463 34

’
20000 00

175610 49
$330073 83

11903 52

135224 52,

_182945 79¥

KIRIBATI INSURANCE CORPORATION

$212232 23

$330073 83



KIRIBATI INSURANCE CORPORATION
FINANCIAL STATEMENT FOR THE FINANCIAL YEAR ENDING AT 31 DECEMBER, 1984

WORKERS GENERAL MOTOR
COMPENSATION FIRE MARINE ACCIDENT VEHICLE TOTAL
Gross Premium ' 36376 27 115400 44 278920 58 150190 41 55395 66 636383 36 -
Less Reinsurance 6426 51 113609 79 250299 03 139359 38 46654 16 556258 87
Nett Written Premium 29949 76 1790 65 28711 5SS 12831 03 8741 50 '490624 4
Plus Commiseion - - 17128 47 29098 59 13550 52 12389 27 78166 85!/
29949 76 18919 12 57810 14 24381 55 21130 77 152191 34
less Provision for Unearned Premium 11979 90 7567 65 23124 06 9652 62 8452 31 60876 54
Plus Write back for 1983 provision 8243 44 7056 91 12104 08 9193 44 19708 54 56306 41
26213 30 18408 38 46190 16 23822 37 32387 - 147621 21
Claims Paid (1000 76) 129B 76 58602 06 4008 69 47702 78 111111 53
Less Reinsurance Recoverv - - 1937 48 57659 58 2967 28 32397 91 94971 25
Nett Claims Paid k 16140 28
Plus Provision for outstanding claims 5757 - 10884 - 1410 - 192 - 8932 - 27175 -~
. Less Writeback for 1983 provision 4700 - 50 - 1099 - 146 - 8695 - 14690 -~
56 24 10695 28 1253 48 1078 41 15541 87 28625 28
EESERSIIDEOSSS t+—+ 3t BER . 3 20 BRI SR 35 2R 5
26157 06 7713 10 45536 68 22743 96 16841.13
Surplus ) 118995 93
1ess Expenses . 94380 16
thderwriting Profit ‘ IS
Plus Abnormal Income Investment Interest 13330 89
Plus Extraordiaary Income .
1, Motor Vehicle rent 360 <~
2, Repayment overseas travel 450 -~
3, PUL Contributions 10000 -~ 10810 00

Y ]
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Balance of Life Fund at
1/1/84

Premium Income Received
a) First year premiums
2nd year premiums

Deposit premums on
policies not yet

b) Temporary Life AAS

add unearned premiums
@ 31/12/83

less unearned premiums

@ 31/12/84

Less Relnsurance Outwards

a) Endowment Policies
b) Temporary Life AAS
-Interest on Investments

LIFE FUND AS AT 31°DECEMBER. 1984

s 3 3
3310 20
Claims Paia -
9233 16 a) Endowment Policies
15420 52
b) Temporary Life AAS
2217 34 .
Less Reinsurance Recovery
1894 05 ) Provision for Claims o/s
at 31/12/84
381 27 Less Provisiocon for Claims
o/s/ at 31/12/83
641 89 1633 43 . Commissions Paid
28504 45

Management fees

1631 21 Share of Administration
1420 54 3051 75 25452 79 EXperses

1289 32 Balance of the fund at
$30052 27 31/12/84

R/

1276 84

-

1276 84
957 63

319 o0

2]

319_21

(319 00)
44455
2020 92

4291 83

23324 71
$30052 22



FINANCIAL STATEMENT OF REINSURANCE
FOR THE YEAR ENDED 31 DECE,

Quota Premium
Less Provision for Unearned Premium

Less Provision for Outstanding Claims

Less Expenses:-

Commission

Fire Board Expense

Tax

Brokerage

Surplus

31/12/83

21227
31037
1468
518

1763

621
381
4000
1868
3901
9398
299
269
485

171

1316
2470

82
993

130

_5239 47

$87646

96
47

17

MBER, 1984

FIRE
5

5026 88
1759 42

ACCIDENT
ﬁ‘

TOTAL

2610 55
913 70

et

7637 43
2673 12

3267 46
856 52

1696 85
240 93

4964 31
1097 45

2410 94

1420 09
120 27
339 31
104 17

1455 92
BREBEMOE
737 48

176 20
65 26

3866 86

2157 57
120 27
515 51

-_169 43

1983 84

978 94

2962 78

427 10

476 98

STATEMENT GENERAL INSURANCE EXPENSES
FOR THE YEAR ENDED 31 DECEMBER, 1984

Wages & Salaries
Management Fee
Depreciation

Insurance

Motor Vehicle Expenses
Postages

Rent & Accomodation
Travel - local

Travel - Overseas
Telephone & Cable
Printing & Stationery
Pension Contributions
Bank Charges

Staff Amenities
Subscriptions
Entertainment
Professional Services PFee

Light Power & Water
Repairs & Maintenance

P & L On Foreign Currence
Mvertising

Commissions Paid

Tuition Pee

Transfer

1904 08

' 31/12/84

39184 17
31814 16
2500 82
307 83
1192 93
542 36
68 71
1588 78
712 00
6179 12
5015 73
474 90
591 36
11 31
91 87
620 57
(4249 93)
764 80
339 66
(481 41)
314 83

290 35
_6505 24

$94380 16

L



NCTES TO AND FORMING PARTS OF THE ACCOUNTS
AT 31 DECEMBER, 1984

The Corporation is established under Cap 35A of the laws of Kiribati
to carry out the business of insurance in Kiribati,

l.. PRINCIPAL ACCOUNTING POLICIES

l.l., Basic of accounting. The accounte have been prepared on the
basis of historical cost.

1,2, Capital Assets. The fixed assets are depreciated over their
estimated useful lives on the following basis:

Furniture & Fittings - straight line method = 120 months
Office equipment (typewriter) - Straight line method -
60 months

Vehicle (Motor cycle) = Straight line method - 36 months

1.3,1, Provision for Unexpired Risk, The provision for unexpired
risk on non=life busineass has been calculated at 40% of
GROSS WRITTEN PREMIUM less REINSURANCE plus COMMISSION.

l1,3,2, Provision for Unexpired Risk (Life), The provision is based
on Temporary Life cover issued to AAS and calculated as in
1,3,1,

1.,4,1, Provision for claims, Provision i3 made for the estimated
coat of all claims notified but not settled at the time the
financial year ends. No additional cost is made on claims
that may have incurred but not reported.

1.4,2, Provision for claims (life). The figure 1is the actual cost
claimed under Temporary Life Cover, The claims were n-ot
settled at the date of the Balance Sheet.

1.5. Currency of Financial Statement. The statements are expressed
in Australian dollars.

2. CAPITAL

The Corporation has no paid up capital, 1Its operations are hased on
a repayable start up capital loan, of $20,000 from the Kiribati
Government,

3. LIFE FUND

The balance as at 31/12/84 was $23,324,71., The Interest earned on
the Life Fund was $1289.32,

4. CAPITAL Cost Acon. Book
Furniture & Pitting 3533 38 319 88 3218 59
Office Faquipment AT R 597 97 5489 86
Vehicles 6172 03 2059 32 4118 71

$15504 24 $2977 17 $12827 07
k- +- ¢ + 2 ¢ f & ] REEREEE L ¢ ~ ¢t 3 - 1 ¢ 3

S, INVESTMENTS

Investments are with the Bank of Kiribati Limited, on interest
Dearing deposits:

Branch Amount
a) Tarawa. 110000 Q0
bl Tarawa 72945 79

~ 13 34 044

=4

Imx o


http:23,324.71

6. OPERATING PROFIT

Profit for the year was $48756,66,

This has b
dediting as expenses: 8 been determined after

31/12/83 .

_——E——_- 31/12/84
21227 7§ Wages & Salaries 39184 17
31037 .84 Management Fee 31814 16
1468 24 Depreciation 2500 82
518 00 Insurance 307 83
1763 15 Motor Vehicle Expenses 1192 93
621 17 Postages 542 36
381 85 Rent & Accomodation 68 71
4000 01 Travel - Ioncal 1588 78
1868 90 Travel = Overseas 712 00
3901 51 Telephone & Cable 6179 12
9398 42 Printing & Stationery 5015 73
299 75 Pension Contributions 474 90
269 21 Bank Charges 591 36
485 55 Staff Amenities . 11 31
171 25 Subscriptions - 91 87
1316 96 Entertainment 620 57
2470 19 Professional Services Fee (4249 93)
- Light Power & Water 764 80
82 62 Repairs & Maintenance 339 66
993 36 P & L On Foreign Currence (481 41)
- Advertising 314 83

- Commissions Paid -

130 96 Tuition Fee 290 35
_5239 47 Transfer 6505 24
$87646 17 $94380 16
VRWI_E = E+ t £+ -3+ 3+ 3

The ahove expenses were transferred to the various insurance funds
on the apportionment of the Gross Premiums of each of the funds.
7. EXTRAORDINARY ITEM

The Corporation received contribution from Panpacific Underwriters
Limited in the amount of $10,000 during the course of the year.

3, The Audit Fee for these acicunts was $500.00 and allocated
under Professional Services.

9,  CONTINGENT LIABILITY

A large claim is expected in respect of the recent cyclone damage in
Fiji. This affects our Reinsurance Inwards and will be limited to a
maximum of $10,000,.00.


http:10,000.00
http:48756.66
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REPORT OF THE DIRECTOR OF AUDIT ON THE
FINANCIAL STATEMENTS OF THE PUBLIC UPILITIES BOARD
FOR_THE Y¥AR ENDED JUNE 30 1.2

I have completed my audit of the Board in accordarnce with the relevant
statutory provisions and approved Auditing Standards.

The comments below arc baced on the state of affairs at the completion
of the audit field worlk on lMay 12 1987,

1. General
a) Siatutory

b)

The Board has, as in previcus years, failed to attain its
objective under section 12 of the Public Utilities hAct 1977
that the total reverue of the Board is sufficient taking one
year with anciher to meet its outgoings pProperly chargeable
t0 its revenue iccount including depreciation. The operating
loss for the year iucluding depreciution was $27,596 though
the profi’ after “hc release of valued and Aid asgets was

$349,795.

No iaterest ..m charged cn the capital of the Board and it is
not clear from the Act who ig empowered to charge it and at

what rate i% shculd be charged. It is cloar that if all the

various recurves are taken as capitsl the Board would not be
able %o z3y any -oealisiic irnterest rate., This matter should
be takep up with the Mirisicsy of Finence,

The Beard fa_lod 45 produce its financial statements Wwithin
ths 8ix mornils ¢~27 .lirs laid deim in the Statutory Ccrpora-
tionr (Twvans~iesivi o7 Accounts) Order 1985, In fact the
accovats werc nreduced at tke end of my audit. Additionally
the Boad failed tu prnduce and lay a report of its activities

before the Manocaba ni Maungatabu under scction 22 of its Act
for the yoar vader audis,

Recul4sg for'ﬂgﬁgféﬁ

" There was a ciguificant improvement in the Boards performance

mainly due to¢ increased electricity sales with the commection
of two major nsw cuctomaers and tho rectification of errors in
their billings. Water and sewerage which are mainly dependent
on subsidy 1evenmuc hroke oven taken together, The Installa.
tion section contir:-- to produce iucreasing loeses and steps
ghould be iukren to climinate shese, as its turnover is half
that of the nrevicus year.

Subgidics
The Board reccives subsidios for its three ma jor activities,

In the casc of the straet lighting usubsidy this is based on
estimatc, as Wwo Poarcd meilers the consumption of this ocleCe
tricity I suggest that consideration be given to charging
at the metercvd ratc and the subsidy eliminated.

C



In the caso of water and sewerarnc these are paid on rough
estimates. I suggewt that the Board invoke section 33 of
its. Act and provide adequate documentation to substantiate
its claim for a subsidy.

d) Management Accounis
' The Board was provided with a cortain amount of managoment
accounting information during the year. The preparation
of the finzl accounts entailed passing hundreds of
thousands of dollars worth of adjusting entries; the
information these management accounts contained must be
thereforo considered dubious at best,

e) Audit Certificato

I have disclaimed an opinion on the financial statements
of the Board for threc main recasonst-

(i) Debtors:- this area was replcte with errors of
detail. Also the Board is still in the process or |
roconciling tho balances with major consumers, until
the rosults of this are known it is not possible to
quantify the affect on debtors.

(41) Stock:- tho stocktake in the generating area was badly
done and bearing in mind a major overhaul was done in
tho followiryr financial year the usage of stock was
too high, pointing to a failure to count all stock.

In tho sewerage area there was a negative stock usage -
‘due to failurc to record Aid items at the end of the
previous yoar, ' '

(11i) Creditors: there arc still differences between the
Boards balances with its two major creditors wh:.ch
arc of material amounts.

£) Conduct of Gencral Manager

During tho course of my audit the following items came ;bo
my attentiont

(i) No tax was doducted from his salary for several months
in spite of a notice of tax to be deducted being sent
to0 the Board. This is a contravcntion of the P.A.Y.E
regulations, '

A Board vehicle was, whilst being driven by him after
offico hours, iavolved in an accident. This taxable
benefit was not declared hy him.,

(ii) His electricity bill amounting approximately $1000
had only token payments against it.. This geems
paculiar in view of the high degree of subsidy the
Board. received and its contimuing drive to callect
outstanding debtors,



4.

Se

6.

T

8.

Eixod sssets

As ia previous years I believe the folluwing mprovements could be

made to the fixed asset register,

Detail cards for transformers and other'diacréte' items be<introduced - -
so that these items can be proper],y removed when replaced.

Cre'utora

The present creditors system is cumbersome, involvos too much work for
the results obtain and was this ycar basically just written up for the
year end sudit. _

I recommend +h2t the open invoice system is used.-

Differences oxist with two major suppliers. I recommend that these
be resolved and paid off as soon as is practicable.

Covernment Loan

The loan of $674,000 (at 83% - interest waived) transfered to the
Board has still not bocn converted into a grant nor the write off of
interest approved by the Maneaba. This matter has been mentioned in

the last threc audit reports, I must thorefore conclude that neither

the Board nor thc Ministry of Finance arc treating this matier seriously.
The Ministry of Financo should therefore now roecover the arrears of
interest and tho Board seriously attend to the collect...on of its

debtors to enable it to be paid.

Hatar \
Hater Tapk Fund Fe

' Y e
- %

No formal guidelines have been drawn up for the operations of the ﬁmd'f_
and the asget3 are not ecqual to the fund balance. My recommendations
from prior years remain, in addition the 10 years repayment period, in
view of collection difficulties, scems excussive,

Payroll, advances and other itcms

The Advauces/Loans detail and control accounts differed hy.x material
amount aa did that of SAYE. This was noted in previous years.

It was noted that two cash shortages should have been transfered to
advance accounts this appecars not to have becn done,

It was also noted onec member of staff had his bounced cheque to a store
paid off hy the Board and in another caso the Bairiki Prison was paid
%0 release a member of staff.

I find it extremely difficult to understand such transsotions;as the
Board scems incapable of operating these accounts properly I strongly
suggest that loans and S.A.Y.E. be discontinued.
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PUBLIC UTILITIES BOARD
YEAR ENDED 30 JUNE 1986

CERTIFICATE OF THE DIRECTOR OF AUDIT

In accordance with section 42 of the Public Finance (Control and Audit).
Act 1976 and with approved Auditing Standards, I have examined the
financial statements which have been prepared under the historical cost
convention as modjified by the valuation placed on significant fixed assets,

The financial statemcnts have been drawn up on a going concern basis, which
is dependent on the continued payment of subsidies from Government for
certain services, as in the previous Year,

I was unable to satisfy myself that the figures for debtors, creditors and
steck were fairly stated,

In my certificate on thu financial statemenis for the year ended 30 June
1985 I was unable to satisfy rysolf as to the figures ascribed to debtors
and creditors, I was thercfaore unable tc state that the financial
statements gave a truc and fair view of the state of affairs of the Board
at 30 June 1985. The figures may therefore not be comparable with these
of the current year.

Because of the significant of the matters described in the Ireceding
paragraphs I am unable to form an opinion as to whether the financial
statements on pages 1 to 4 givc a true and fair view of the state of
affairs of the Board as at 30 June 1936 and of the profit and source and
application of funds for the year then ended,

Teiaramako Taeoiaki
Diroctor of Audit
May 12 1987



W WV ALLAIL AL IALVILL

OIS AND SKPONLITURS STATIENT

n_ZMIED JUKE 30 1986

Notes

NUR 2
YOITURS
Ties & wages

oyees bonefits &
rted exponsges

& Cubricants

irs & maintenance
¢les hice 4
ceeiation -
uebi provision
ollancous exponses
nistration overhead

I TXXINDITURS

nting Profit/(Loss)
we of grant aid &
Lal Reserva 617

reat income .

- yoar adjustmeont 9
iistrativo &

ral aid released

‘rofit/(Loss)

Gerur1tion and
Distaivwuticn of

Dlectricit) Installation Hater Seweragze Feohanical Total
1986 1985 1986 1985 1986 1985 1986 1985 1986 1985 1986 1985
814 677 1427 853 53 771 101 351 368 736 355 070 187 215 263 C59 - = 2424399 2 187 3]
126 729 175321 53599 63003 99 362 110 30 34332 44 637 13 046 - 327 068 398 3¢
19 970 22 419 T 114 9504 14502 14 756 11 793 15 832 2 749 - .« 561728 62 5
019 382 816 802 1 370 787 13430 16 482 3617 2932 - - 1037 799 867 OC
264 141 167 034 45 925 42 396 48 846 36 504 48 615 53 276 738 - 408 871 299 21
2 660 21 690 - - T0702 79 446 15308 12 338 - - 88 670 113 47
144 72 124 952 - -~ 221707 26909 887718 83 600 - - 256 164 260 4¢
- 53 952 - 7 142 - 2 629 - 14 642 - - . - 78 3¢
730 1 426 265 99 31 353 339 319 - - 1645 2 19
164 €50 129 680 13 738 10 807 24950 54034 27475 21613 13 137 - 274 7150 216 13
144 047 1 563 306 122 611- 133 744 324 8i0 341 453 230 257 259 189 30 270 - 2451995/ 2 297 6
70 630 (135 453) (68 840) (32 393) 43 926 53 617 (42 042) 3 870 (30 270) (27 596) (110 3]
18 365 152 177 ‘- - 21118 22 000 108 570 96 600 - 314 053 271 3%
25«3 a5 17 324 (68 840) (32 393) 65044 15 617 65 528 100 470 (30 270) 286 451 161 0
23 441 44
17 613 (42 4
22 284 23 3
349,795 1463




PUBLIC UTILITITS BOARD
BALANCT SZTOT JIME 30 1986

Tixad Asset

Current Asscts
Stock

Trade debtors
Other debtors

& -rt torm deposit
b._dt & cash balancos

Less

Current Liabilitie:
Trade araiitors
Other creditors
Dererred incomo

Net Curront issets/(Licbilitios)

CAPITAL EIPLOY.ID

Capital resorve

Reserve - aid

A wulated (coficit)/Surplus
Governmont Loar

wmter tanl: fund

K. TOTAERA
Chairman

TATAARA T. DIRIBO
General Mana;or

1986 1985
Notes $ $

4 13 736 479 14 010 910
5 260 131 279 504
893 504 764 920

17 213 . 5729

352 026 50 608

14 391 =12 793

1537 265 17413 554

745 818 - 187 470

57 504 .45 176

199 000 -

1 002 322 833 246

534 943 280 308

14 271 422 14 291 218

6 7 308 238 T 476 644
7 6 134 256 6 335 441
91 767 (258 028)

8 674 000 674 000
10 63 161 . . 63 161
14 271 422 14 291 218

The notes on pago 4 to 8 forn paxt of those Pinancial statrmeuts.

vy

DR



PUBLIC UTTLITIES BOARD
 STATFMENT OF SOURCT AND APPLICATION OF FUNDS
YEAR ENDTD JUNZ 30 1986

1986 1985
$ $
SOURCE O FUNDS g
Not profit for year 349 7195 146 359
Aid from Governmont - Stock 35 020
Wator tank funding _ 52 927

349795 234 306

AFPLICATIONS QOF IGNDS
Adjustment for items not involving
the movement of fundss

Depruciation net of aid releasod 33 961 1 713
Stock reserve & others (112 729) -
Total generated by operations ‘271 027 1713 -
Aoquisition of fixed assots 16 392) 20 794
22 507.';1
Increase in working ocapital 254-635 - 211 799

Made up as follows:s

Stock (19 3713) 12 397
Dabtors 140 088 140 725
Creditors 29 924 40 963
Deforred income (199 000) -
Bank & cash balances 303 016 . i 1.7. 114

254 635 211 799

- e




PUBLIZ UTILITIIS 304D

HCTTS TC T21 FLUUICLAL SMaTllIms

JUNZ 30 1986
o  FRIWIIPAL ASTOUITING POLISITS

The Financial statoionts arc preparcd in accorlanco witdl tho nisterical
cost conveniion, as modifisd - “hs valuation of oertain fizcd asscts., Tho
followin: is a swimar— of 41s iors important accountii: policics usad by tha
Roard,

a) Donrsciation
Dapreciziion is calculedd <o writo off th: cost or amouwnt of the
valuation of fizod assots on a gtraizht line basis ovar the ax.octod
uscful livos of tha azsstis concorned. The princinal aumal rates used
for this purposs, Mich arc consitint with thosc o tha rovious yoar

arcs
Porcent
Sewora, 2 sreten 1
Sowsrars plant and squin ad 10
Potrar station (oncrators =aov distribution systom 1 to 20
Tater rezorvoir and syston 1 to 33%
Plant and cquipnicnt 5
Zotor wshiclas 33%
Purnituro and fittings .25
Buillings 3 - 6

b) Aid recsived and subsidios

Fizod assots recsived unlor zid 8casnes ars sot up at veluation and
dopreciated ovar *heir esti &t3¢ livess Tho valuaiion xouscrve for
vacse assets isc rnlsas . ah 4 doreciation ratc, as a result the aid
is «ffociivol: crzditad 4o Tavanua over the oxnootzd uzoful lives of tho
ralated zsests,

Stoc't itors roccivel as aid ars tauien to stoclk at valuation which

approxisates cost, the valuaiion rasarvo is credit:d ‘o rovomis over throa

Jwars wich is considercd to bo the aporozimate ratc of usa@e. .

Subsidies riceived fror Govarsuiat Zor water doliverics, sewaco and
streot Uirlving are ircoiod og revenuce in ths yoar Yo wiich thoy are
applicabla as ther ars conui’arcd as paraonts for ssrvioos rondorod by
thoe Board,


http:atrai,.ht

Ttz canital roserva cousisis of 4l :xmeess of a5ssus over liadilitias
® transtered froo G.l.D.i. 0: Jul, 1777 aud asscts trasier.d at taat
datz at no statel valu- “uh rovalued on July 1 162,

Tho valuaiion ressrv: —or —in.cd assets is credited to vsveaus at tuo
denrzciation ratc, the svtoc’: ol: t of w.e rescervs is nwritten haclk
oVvor %I'IT00 'CarS.

® d) Siock

Stoc): is stata’ at tha loror of cost and NSV roalisabli valuc. In
Gensral, cost is doterrincd on 2 first ia first out basis and includos
transoort and landling cosis. Provision is ueds for o“solzscant, slow
woviis a.d cef.ctive ctocli

2. TRIR

Turnovsr r-orisonts hs foizl Hillod Zfor sarvices suppliod during tht -rcar and
Csuhsiddizs roccived for e wwovision of rater suppl to Govemuicat, sowcrao
and strsct li bting, (setor $239 000, scwverase $1:0 000 ani sirost 1i, ating
$2° 000). '

-~

ADP CTIWFe s

e
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\IC UTILITIES BOARD
3 TO TI3 FLILNCIAL STATT 3175
: 30 1986

T3 3CARD

Tae Pudlic Utilities Board was established by the Public Utilities Act 1977 to provided for the supply of

waicr, MG elactricity and the disposal of sowage and for purposes incidental thoreto or conhacted thorowith.

PIXZ) ASS3TS
Sevaras: Yate Blactricity i‘otor Vehicles

Cost or Valuation °§ ezaﬁa ;3’ ;r Generation & Buildings Furniture & Total
at July 1 1985 yetem  oFston Distribution Fittings
Cost. 98:165 934 341 56 031 1 086 537
Valuation 6 376 000 1°326 078 5 842 984 518 500 20 150 14 083 712
prenditu}e 7 052 1 451 7 889 16 392
At Juns 30 1986
Cost 7 052 98 155 934 341 1 451 $3 920 1 104 29
Valuation § 376 000 1 326 078 5 842 984 518 500 20 150 14 083 712

6383 052 1424 243 6 777 325 519 951 84 070 15 188 641 ;
Devreciation v -
Al July 11985 280 333 93 744 692 398 52 238 42 626 1 161 335
Charge for the year 88 7718 ____ 22 107 144 979 18 471 15 888 290 823
At Jun>y 30 1986 369 111 115 451 637 3717 70 709 58 514 1 452 152
let book valus at Juns 30 198§ 6 013 941 1 307 792 5 939 948 449 242 25 556 13 735 479

Valuations

Tac seweraje systen has been valuec ¥: the water and sowerago cepartiucnt with rcforence to costing docuncntation supplizd

by tho cdonor.

The waier systew, eloctricity systca and buildings whica wors transfcrrod and vosted in the Board on July 1 1977 at no statcd valuo,wecre vd

b; the appropriatc tschnical ¢ujarticnts of the Board at J 7

1 1982,

-5



FUBLIC UTILITIOS BOARD

NOT23 TO THD TINANCIAL STATTIMS

JIMIZ 30 1986

5. STOCK

Electrical -~ gonoration & distribution
Elootrical - installation

Sewarago

Wator

Fuol Store

Provision for slow moving itonos

1986

157 314
18 154
109 948
27 934
11 781
(65 000)

1985%:: -

260 131




PUBLIC UTTLITIZS BOARD

NOTES TO TO3 FIUANCIAL STATITNTS

JUIT 30 1986
1986 1985
$ rh
6. CAPITAL RTSCRVE
At July 1 1985 T 476 624 T 655171
Roloasods ’
Fixod Assots (113 019; (118 843;
Stock (59 683 (59 6
Prior yoar adjustuont 4 296 %‘i -
7 308 238 T 4763644
T. E-STRVEC ~ ATD
At July 1 1985 6 335 441 6 4167659
Stoock - 35020
Fixod Assots rolocscd (143 843 (108 238;
Stock roleasad (8 119 (8:Q00
Stock " 511 673 "
Prior yoar adjustront 37 550 |
6 134 256 6 335 441
8. GOVERNMITNT LOAN
25 yoar loan transforrod to Board
on July 1 1977 on whioh interost
has been waivod. In prinocipal,
subjeot to the logal rcquircments
Govornnant has agrood affectivo
Novenbor 1983 to convzrt this :
into a grant. 674 000 674 000




FUBLIC UTILITICS BOARD

NOTOS TO THI FONANCIAL STUTIIRT

JUME 30 1986
1986 1985
9. PRIOR YBAR ADJUSTT.
Streot lighting subsidy $1A 000)
Soworage subgidy 29 549
Sxpenditure overstated 2 481 1 100
Income undoerstated 54 T36
. OGrant aid roleasod 33 254
ilisallocations writton off (72 858)
17 613 (42 4493
10. WATTR TANIS- FUND

Wator tanks arc provided undor an
Aid sohome to private individuals

- and organisations. Pajyuont of

11,

Principal interost :reo is pado

to the Board ovor a 10 yoar poriod
commenoing from dats construction
coaploted, with tho object of
sotting up a self-sustaining fund
for the provision of tanis ia tho
futuro.

CONTIIGENT LTABILITY

Staff loans granted by Bank of
Kirivati Ltd., for $3053 ($8061 for 1985)
Woro guaranteed by tho Board.
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MINISTRY OF COMMUNICATIONS

(In reply please quote)

The Secretarx'
Ministry of rinance
P.0.Box 67

BATRIKT, [ARAWA

Attn: Mr. N K "SIMON" KOOMAR

Dear Sir,

q
R |

SHIPYARD DI VlSIONg
B O. Box468

Betio, Turuw.:?

Repubiic of Kirél,.z'.i._j

[xue 11 September 19t

.................................................... 1

' We refer to you chrcular DP 55/02/87 of 8 September 1987 and

‘as required return herewith the following:

TABLE I - Basic Data
TABLE II - Financial Highlights.

The figures obtained for Table II are from the last audited

accounts for 1?85.

Yours faithfully,
BETIO SHIPYARD

Aabtle g

Ma Hla Aye (Financial Controller)
for Manager.
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RIPOART OF 'HE DIRTCTOR OF AUDIT 0. THE
BETIO SHIPY.RD OPERATIONS OF THE I1”NISTRY
OF COMMUNZCATIONS FOR THE YTAR E.DED
DECEMBER 31 1985

I have completed my audit of the Ministry's shipyard operations in
accordance with the relevant statutory provisions and approved
Auditing Standards, except that I did not observe the physical
stocktakes at the beginning and end of the year. The audit field
work was substantially completed in December 1936,

1. Gegperal
(1) Bagkaround

(11)

(ii1)

The Betio Shipyiard became “self-accounting’® on December 1
1985 and was no longer accounted for ia the Ministrv's
estimates excep: for the subsidy paid to.it. The Shipyard
facility is beinz refurbished mainly from the preceeds of
& loan of SDIR's 545,200 from the Asian Development Dank.
A company is beins set up with the intention of it taking
over the operations in the near future. Part of the loan
package included the rvices of a consultant to set up a
commercial accounting system and the financial statements
for this year are the first to be prodiced aalon; commer-
cial lines,

Finanoial Statements

The Shipyard produced monthly management accounts and the
accounting records for the year were in good order.
however it was noted that there was not a budget for 1986,
that th2 nominal ledger had only been partially written up
for the first quarter of the year and there were no mana-
gement accounts available. I would recommend that every
effort be made to leep the records up to date,

Audit Certificate

I have taken the unusual step of qualifying the Audit
Certificate on a going concern basis although this is the
first year of financial statements being prepared on a
commerdial basis, The reasons are as followu:-

The Shipyard made a lose of $22,891 before subsidy in the
year under audit. Though no financial statements are
available for the year ended December 31 1986 it is clear
that t¢bhore has been a loss as turnover has dropped by

over one third and no revemue subsidy is available, For
the year 1907 approximately one third of the year will be
taken up with refurbishment work and ttere are no firm
ordera to hand; additional depreciation charges will be
inourred on the new equipment and the yard's maiocr customer
will be discontinuing its ferry services with a subsequent
loss of revemue in repair work, :

A number of other points can be conveniently made under
this headingt-


http:MiIPYj.RD

The Shipyard values its work in progress on a airect cost basis
this i8 in contravention of International Accounting Standard II
_ which indicates that ar element of overhead e included.

The stocktake at the enc of 1985 was in facthedone at various dates
in the first quarter of 1986 and not reconciled to the bock figure
at the end of the yea..

The fixed assets transf=rred into the commercial accounts do not
jnclude the buildings and related depreciation nor is there any
element for rontal of t1e land on which the facility stands comments
on various items in the accounts follow.

2. Fixed Assets

Various items talen on charge under the Ministry's accounting system
have not been transfered to the seclf accounting records and as men-
tioned praviously *he buildings have not been recorded.

I recommend that the fixed asset ropister be prepared in more detail
and these items included.

3. Stocks

My basic concern with rcgard to the stock is the provision for
obsolete and slow moving stock which amounts to over one third of
the value of the stock and was derived on a general percentage basis,.
There is obviously overstocking of various items and the useability
of certain items for ~ne reason or another is doubtful. I beliove
that the only approach to derive a recalistic stock figure is a line
by line review of material items with a disposal of overstocked
jtems and a realistic write-off or non uscable items especially
engine spares and other old items.

4. Debtors[Salea

The seeming in-ability of the Shipyard to collect its debts from its

ma jor customer is a feature common to both pro and post “self accounting"
gtatus. The pre "self accounting® debt which has not been transfered

to these accounts amounts to between $179,000 and $406,000 based on
correspondence between the Shipyard and the Shipping Corporation. The
post "self accounting' (the new debt) had climbed to $94,000 at the

end of 1985 and wau approaching $200,000 at the end of 1986.

I believe this is particularly scrious for two reasonsi-—

(1) The Ministry has effectively granted the Shipping
Corporation on interest free loan over a number
of years.

(ii) If +he Shipyard intends to operate on a commercial
basis it cannot grant such extenuive interest free
' credite.

I recomiwnd that evexy effort be msde to resolve this problem as soon
as possible.



Se

Covernment Interest Acquired
Inoluded in this heading is the value of the work in progress

of $76,091 at the time of the transfer of operations to the
"gelf accounting® body. I believe this should be transfered
to creditors and paid over to the Ministry of Finance as part
of Government recvermue,

m (//‘_A.

Teiaramako Teoiaki
, Director of Audit
. January 6 1987
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BETIO SHIPYARD OPERATIONS OF THE
MINISTRY OF COMMUWICATIO:NS
YEAR ENDED DECEMBER 31113&2

CERTIFICATE OF THE DIRECTOR OF AUDIT

In accordance with section 41 of the Public Finance (Control and
Audit) Act 1976 and with approved Auditing Standards I have
examined the financial statements set out on pages 1 to 6, The
financial statements have been prepared under the historical cost
convention as modified Ly the valuation placed on certain fixed
asgets,

The Shipyard ceased to receive its annual revemie gubsidy of
$140,000 in 1986. The financial statements have been drawn up on
a going concern basic which is deperdent on its attaining a profit
and collection of ocutstanding debts,

I was not able tc satisfy myself as to the value of stock on hand
at the beginning and end of the yecar,

Subject to the matters described in the preceding paragraphs, in
my opinion, the financial statements give a true and fair view of
the state of affairs of the Shipyard at December 31 1985 and of
the profit for ithe year then ended,

Teiaramako Teoiaki
Director of Audit
Jaruary 12 1987

il



BETIO SHI...2D

DIVISIOL ¢ ° Tii LI §Is. . ov COMM T ICATIONS
OPERLTING STATELENT

Year ended 31 Dacember 1985

Year ended
NOTES 31 December

1985
) $

Stles 318,715
Cost of Sales 242,750
"GRCSS FROFIT 75,965
Other Income:- C
Interest 8,407
Sundry revenue 528

8,935 ¢
TOTAL INCOME 84.,900
EXPENDITURE . '
Salaries and wages 49,569
Travel 6,727
Depreciation 13,148
Plant and vehicle hire 7,461
O0ffice expenses 8,895
Utilities 4,439
Fuels and lubricants 2,942
Meintenance of equipment 39714
Other indirect expenses 1,961
Provision for doubtful debts 12,392 /

111,24

Operating deficit for the (26,345)
Government oubsidy 9 60,000/
Surplus for the year 33,6527

The notes on pages 3 to 6 form part of these financial
statements,



BETIO SHIFYARD

DIVISIC: OF 14 uiFISu.a .o OCY 'UNICATICLS

BALANCE SHEET
Year ended 31 DNecember 1985

NOTE 1985
$
EMPLOYMENT OF CAPITAL . .
Fixed Assets 4 52,992
bur}ent Asgets
Stock
Debtors 54,013
Interest bearing deposit 112,863
Bank balances and cash 238,490
' 60,091
#
465,457
Current Liabili<ies
Creditors 22,499
Governmert contribution to rohabili-
' tation 40,000
62,499
Net Current Assets 402,958
A53, 0950
CAPITAI. EMPLOYED
Capital Reserve (Government Iuterest) 9 333,602
Retained Eernings 33,002
Long Term Loan 10 88,466
455,950

The notes on pages 3 to 6 form part of these financial

gtatements.

L
}O\



BETIO SHIFY.LED

DIVISICNM CF THI LI 'Is7BV ¥ COLLULICLTIONS
NOTES TO THE FINLICIAL STATEMENTS

Year ended 31. December 1985

1. TRINCIPLE ACCOUNTING POLICIIS

The finarcial statements are prepared under the
hisworical cost convention, including the valuation
of fixed assets and certain stock. 'The following is
a summary of the more important accounting policies
used by the Shipyard.

(a) Stock and work in progress

Stock and work in progress are stated at the
lower of cost and net realissble value. In
general cost is determined on & first in first
out basis and includes trangport. levy and
handling costs; in the case of work in progress
only direct labour and materials nre included.
Provision is made for o¢lrolete, slow moving and
defective stocke.

(c) Depreciation

Depreciation is calculsied to write off the cost

or valuation of fixed assets by equal annusl
installpant over their expected useful lives at
the following retes:-

Plant & equinment 20
Office furniture and equipment 50

(&) Foreisgm currencies

Agsets and liabilities expreésed,in foreign

currencies are translated into Austraiian Dollars
at the rates of exchenge ruling at the end of the

financial year. Differences c:.1 exchange are
included in operating profit.

(e) Ssales

Sales represent the total invoice price of repair

end construction work Hilled to customers.

,hﬂb
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NOTES TO THE FINANCIAL STATEMENTS

(Continue)

2. COMP:A:TIVE FIGURES

Financial statements were not oprepared for the year
ended 31 December 1984 as the Shipyard was
accounted “or under the Ministry of Communications

accounting system.

3. Betio Shipyard

The Shipyard is-part of the Ministry.of Communications

and is engaged in marine ¢
and. activities related the

4. TFIXED.ASSETS

Yaluation
At 1 January ‘1985
Additions

.At 31 December 1985

Depreciation
At 1 January 1985
Charge for year

Helt: buols valugdte
At 31 Decembor 1909

Lt 31 December 1982

Prant
&
Equipment

|

Office

Fuasd buare
&

T.33 rment;

<’r

onstruction and repair work
reto.

Total

66,540
66,540

13,548
52,992



~ NOTES TC T.d FINLNCILL STATENTITS
(contir:
8. Capitel Reserve - Government Interest

This is composed of 3=

$
Fized fisgsets - iransfered at valuation 66,540
Stock 109,022
Work in progress 76,091
Working Capital 80,000
3}1,553

4 total of $140,000 was ;v.id by Goverr: ...t as a suheildy
- $60,000 was taken as a x-.venue subdidy-.... 380,000 as the

provision of working capital.
10. Long Term Loan

The Government of Kiribati has a long term loan
agreement to borrow up to SDR's 545,200 fram the
Asian Development Bank under certain terms and
conditions. There is a 1% service charge on the
amount of loan withdrawn ond the principal is
repgyable from 15 April 1995 to 15 October 2024.

11« Contingent Liability

4 customer is in despute with Shipyard over loss of
garnings and related repair costs amounting to
$204,000, due to excessive time spent in repairing
one of ifs vessels., It is the opinion of management
that it has not liability for these claims,
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NOTES TO THZ FINLNCIAL STLTEMENTS

(continuea)

5.

6.

Te

STOCK

Raw materials anu spares
Work in progress 2,728

Less: Deposits paid (60,41t
Provision for Chgolete Raw
materials and spares.

DEBTORS

Government minietireo otc

Statutory Corporations
Private Seatar

Provision for doubtful debts

CREDITORS

Governﬁsnt ministries ete.
Staturory Corporations
Private Sector

1985

180,021

( 57,688
( 68,320

1985

$ .
10,857
110,918
3,480

125,255
(12,392)

112,863

1985

$ .
13,504
n,206
789

22,499

Government Contribution to Rehabili+ation Project

The Government contributcd' in 1985, $40,000 towards
the costs of rehabilitating the yard®s irfr.c:tructw -
L further $80,000 hes been committed for this

purpose in 1966.
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STANDARD COSTS FOR
SURVEYS AND MAINTENANCE
BY CLASS TYPE AND AGE OF VESSEL

AVERAGE COST OF ANNUAL SURVEY AND MAINTENANCE

AGE OF LARGE POLE XANEATY

VESSEL . VESSELS CLASS
Value Value
$(000) $(000)

1 0 0

2 27,. 27,4
3 27.] 27.4
4 36.¢ 36.6
5 41,4 41.8
6 55.1 47.0
7 60.9 48.0
8 67.8 57.5
9 75.6 63.6
10 83.2 68.5
11 91.0 76.5
12 98.8 79.6
13 102.9 86.9
14 107.0 90.2

15 111.2 9.0



25/10/84 BETIO BEIPYARD STUDY REHMABILITATION OP PRESENT PACILITY ArPDOIX £2
eoaseves ...ll.IQOQl.l..'.............IlIlll.I....lll.lllll.....lll ettesscanss
SIMURY OF BENEPITS r300°'s
LI I T Y T Y Y Y Y Y Y YY) [ IIT1YTY] — .
1988 1906 1887 1908 1388 1990 1991 1992 199 1994 1995 1996 1997 1998 1999 2000 2001 2002 200) 2004 " 2008 2004

‘VING POREZIGH SHIPYARDS )

local costs 3.0 2.00 0.50 0.00 0.00 0.00 0.00 0.00 0.00 8.00 0.00 0.80 0.00 0.00 .00 0.00 . 8.00 0.00 e.00 0.00 0.00 0.

foreign enchange c.00 22.20 2.2 26.80 35.80 40.60 47.10 S1.60 $7.10 65.60 65.9¢C 72.20 70.70 64.20 68.70 49.10 42.30 $).80 38.00 €). 4 $5.00 $9.)
LPRUILDING

foreign exchange 9.00 9.00 $0.00 90.00 90.00 93.00 90.00 90.00 .00 22.80 17.00 0.00 10.00 0.00 0.00 0.00 0.00 90.00 90.00 90.00 90.00 20.¢
REICH VESSELS

PORSICN EXCRANGE 9.00 0.00 0.00 c.c0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 v.00 0.00 9.C0 0.00 0.00 s.00 0.00 0.00 0.0
VINGS PRESENT COSTS

LOCAL COSTS 0.00 5.50 S.50 5.40 5.50 4.30 4.90 4.10 4.7 3.60 4.10 4.40 3.20 3.50 400 4.20 e.ar 4.7 5.00 S.20 4.20 €

FOREZIGH ZXCRANGE 0.60 98.20 98.20 104.00 06.10 91.40 94.60 79.60 90.00 68.20 77.%0 04.00 60.50 67.10 77.40 79.70 84.60 88.60 93.00 98.40 78.60 T

SRILLED LABOUR 0.00 161.00 161.02 161.00 161.00 161.00 161.00 161.00 161.60 261.00 161.80 161.00 1si.co 61.80  161.00 161.60 161.00 161.00 161.00 161.60 161.00 14).0!

CMSZILLED LABOUR 9.00 22.00 22.00 22.00 22.00 22.09 22.00 22.00 23.00 22.60 22.00 22.00 22.00 2.0 22.00 22.00 22.00 22.00 22.00 22.00 22.00 22.0
TDHOED VEsSEL Lire

LOCAL COSTS Q.00 0.80 0.80 0.80 e.80 0.90 0.80 9.80 0.80 0.e0 0.80 0.80 0.0 e.80 9.80 0.80 0.80 0.80 9.90 0.00 0.90 0.8

PORRIGH EXCHANGE 0.00 6.50 6.50 6.50 6.50 6.50 6.50 5.50 6.50 6.50 6.50 6.50 [ 6.50 6.50 6.50 6.50 6.50 6.50 6.30 6.50 6.4

SKILLED LABOUA 0.80 4.5 4.50 4.50 4.50 4.50 e.50 4.50 4.50 4.50 4.50 4.50 4@ 4.50 4.50 4.50 4.5 4.50 4.50 4.50 4.50 “s

UNSKILLED LABOUR e.00 1.10 1.10 1.10 1.10 1.10 1.10 1.10 1.10 1.10 1.10 110 1..0 1.10 1.10 1.10 1.10 1.10 1.10 1.10 1.10 2.
. IDNEPITS

LOCAL COSTS 9.00 6.30 6.30 6.20 6.30 5.10 s.70 4.90 5.30 4.40 4.9%0 s.20 4.00 4.30 4.00 5.00 s.20 S.50 $.00 6.00 $.00 5.8

FORRIGHN EXCRANGEZ 0.00  126.90 217.90 227.30 21%.40 218.70 230.20 227.70 153.60  162.50 1672.30 162.70 147.70 137.80  130.60  135.30 133.40 233.%0 228.30  230.30 230.10 244.3

SEILLED LABOUR ©.80  162.10 162.10 162.10 162.10 162.10 162.10 162.10 162.10  162.10 162.10 162.10 162.10 162.10  2162.10 162.10 162.10 162.10  162.10 162.10 162.20 31621

UNSKILLED LABOUR 0.00 23.10 23.10 23.10 23.10 23.10 23.10 23.10 23.10 23.18  2).10 23.10 2).18 2).18 23.10 23.10 2).10 23.10 2.10 23,10 2310 P

TOTAL 0.60  310.40 40%.40 420.70 410.90  409.00 429.10 417.80 344.30 332.18 357.40 353.18  336.90  327.30  3e0.60 325.50 32).00  429.60 419.30 429.50 420.30 43s.0



25/10/84 BETIO SAIPYARD STUDY RERABILITATION OF PAPSENT PACILITY . APPRDIX F)

- SIMMARY OF COSTS $000 ¢

- 1385 1988 1987 198 1909 19%0 1991 1992 193 1534 1993 199 1997 1998 1999 2000 2001 2002 200) 2004 2005 2004
TAL STS sm—- ~ e
locsl cosce $3.00 0.00 .
foreign exchange  301.70 0.00 .70 €00  22.50 .70 0.00  26.3 1s5.30  3s.30 T €60 11500 450  2.50 1.10 0.50 3390 3.90 33,00 19.60 0.0
ot i1led labous 46.00 0.00
unsiilled labour  26.00 0.00
\TING COSTS
locsl coote 3-90 10.20 12,40 1100 1230 0.3 12.10  10.60 8.70 .00 8.90 .90 0.%0 1.80 (%1 8.00 0.10 11,40 120 11,70 10.90 11.sc
forelan exchange  28.60 199.00 277.30 193.30 A81.30 17630 195.00 101,00 240030 14690 145.20 24500  164.20 123.60 132.90 127.70 128.60  192.50 100.90 137.00 182.00 1wn 5
siilled labour 0.00 €5.00 95.90 49.%0 4).70 02.30 80.50 83.20 78.10 74.30 74.00 ° 74.70 73.80 69.70 70.70 70.00 70.90 87.30 82.00 $9.¢0 83.9%0 46.00
unstilie2 labour 0-00  22.60 .20 3230  o.m 2.0 2.3 .00  21.00  26.20 36.10  26.40  26.00  24.20 24.60 24.40 24.70 .80 .60 3280 30.30 .20
costs .
local costs 70.00  10.30  12.40  L.00  12.30 1030 12.10  10.60 a7 2,00 400 e.50 .90 7.80 8.3 s.00 8.10 1140  11.20  11.70  10.90 11.30
forelgn eachange  220.30  199.80 20700 197.50 200 08 13350 195.00 200.70 135.60 13.00 199-69  149.60  259.20 120.10 195.40 120080 129,10  226.80 192.00  236.00 201.60 190.%0
Stilled labous le.00 S92 B0 m0 w0230 esso 930 M0 w0 Ll e 72.80 $9.70 7070 20.00 7030  87.30 £1.00 8360 .90 ss.00
orag 1*! lebour  26.80 2260 20 a0 jom s Ja0 w0 s 2620 Sl 40 2680 2020 2060 20040 20030 w0 aes 3.0 .30 .20
TOTAL 472.30 290.50  €%.30 MU 3959 20470 321.90  331.30  270.40 291.80

350.60  259.60 367.9%0 229.80 299.00 231.20 232.80 337.30 322.60 370.10  326.70 319.00



25/10/8¢ SETIO SHIPYARC STUDY OPTION: 300 TONNE BLIMWAY ’ APPROIZ P4

-l--.--.o-.lncla.lol-..-----..n.-..u.-oc- (LTI TTYYY

SUMMARY OF PENEFITS $000°s
. l.l.l.l...ll....... assene
1988 1986 1987 1988 1989 1990 1991 1992 199) 1994 1998 193¢ I3 20 199 199y 2000 2001 2002 2003 2004 2005 2000

AVING POREIGN SRIPYARDS

local coets 0.00 0.00 -39.80 -40.70 -s55.20 -57.60 -se.20 -57.70 -S8.50 -sp.g0 =3).10  -49.90 -¢9.90 ~41.30  -82.50 .-¢5.90 -s2.30 =49.60  -49.00 -40.70 -¢¢.00 -se.

forelgn exchange 0.¢c0 0.00 374.70 397.30 $40.50  505.90 63s.40 670.30  717.30 44.70 €60.00 698.30 609.00 s40.¢0 395.40 736.50 S16.00 555.60  €39.30 460.90 ¢:0.00 658
91PROILDING ’

foretgn exchange 0.60 0.00 .00 340.20 70.00  200.00 225.00 100.00  200.00 240.00 0.00 100.80 200.00 90.00 0.00 0.00 0.00 0.00 340.00 70.20  200.70 225%.
REIGH vESSHLS

POREIGN EXCRAMGE 0.00 0.00 7.90 2.7 .40 15,80 19.34 23.70 23.00 2%.00 - 29,00 29.90 29.00 30.90 30.80 30.00 30.8¢ 32.00  32.00 32.00 31,50 3.
T — . .
(VINGS PRESEWT COSTS

LOCAL CO8TS 0.00 0.00 .00 0.00 .00 0.00 0.0 0.00 0.00 .00 0.00 0.00 .00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.
FORZIGH DxcmuGe .00 0.00 .00 0.60 0.00 0.00 .00 0.00 0.00 0.0 0.00 0.00 0.00 0.00 0.00 0.00 ™ 0.00 0.00 0.00 0.00 0.t
SILLED tasomn .00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.20 0.0 0.00 0.00 0.00 0.00 .00 .00 0.00 0.00 0.00 0.00 0.¢
OMSXILLED Lapoom  0.00 0.00 .00 0.co 0.00 0.00 0.20 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00 0.00 0.00 e.00 0.00 0.00 0.00 0.¢
' TOOED vESSH, Lirg
LOCAL COSTS 0.00 0.00 0.00 0.09 0.0 0.0u 0.60 0.00 0.80 0.00 .00 0.00 .00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0
roszics mxcrance .00 0.00 .00 0.00 0.00 .00 0.00 .00 0.0 .00 e.00 e 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0
SKILLED LaBoUR 0.00 0.00 0.00 0.00 0.00 €0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 - .00 0.00 0.00 0.00 0:00 0.00 0.0
ONSKILLED fAsoon 000 0.00 0.00 0.00 0.00 n.00 0.00 0.00 0.80 0.00 0.00 .00 0.00 .00 0.00 0.00 .00 0.00 0.00 0.00 0.00 0.0
. BDNEFITS
LOCAL CosTS 0.00 9.00  -39.80  -40.70  -s5.20 -s7.00 -s9.20 $57.70 -30.50 -S8.00  -5).10 -49.90 J9.80 -4120 -52.50 -65.90 -s2.30 -49.40 ~49.00  -48.70 .-g4.80 -g¢.2¢
POREIGH mxcmacy  0.00 3-00  382.60  247.00 €29.90 e01.70 ae2.70 79600 1026.30 1013.70  ¢83.00 e27.30 036.00  661.40 €26.20 762.30 sec.00 307.640  011.90  562.90 e43.50 915 5
SEKILLSD tABoUR 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.90 0.00 0.00 3.00 0.00 ©.00 0.90 0.60 0.00 0.00 0.00 0.00 0.00 0.0
OWSKILLED taBouR  0.00 0.00 .00 6.00 0.00 0.00 0.00 0.00 .00 0.00 .00 0.00 0.00 9.00 0.00 0.00 0.00 0.00 .00 0.00 0.00 o.on
ToTAL 0.00 0-00  342.80 106.30 57490 470 823 %0 73630 %7.00  956.90 635,30 7. 40 780.20  €20.20 $72.20 701.40 434 .80 $30.20  762.90  514.20 778,70 esy.s.



BETIO galPYARD STUDY opTION: 300 Toswz SLIMAY APPRDIX PS

I..I'....l....l.l.......lI.....'l.....l.'.l...- .'..-......
SMURY OF COSTS  §0004
1985 1906 1987 198 T8y 1930 P 1992 1993 1994 199s 1996 1997 1998 1999 2000 2001 2002 2003 2004 2008 20¢¢
ITAL COsTs ‘“H;-;;“-l-o;‘;;--—“°°““°"°--"‘-°—-—~.‘°°-—..----—--—---——--—------«-— —~--.--~_-..--..-_--_-.....------ﬁ_-...--.._-_ ————— .
local t - -
(::lg:o:l:hanq. T88.00 909,00 0.00 .00 0.00 13y 0.00 320 .50 0.00 .40 1330 0.9 8.00 4.5 0.00 0.00 95,00 0.490 0.00 14.60 0.0c
ax{lled labour 44.00 32.00
unskillegd labour 3s.00 23.00
FATING CO5TS
local coste 3.00 0.00 8.20 13,50 4.4 19,26 .70 1540 .30 25.60 16.60 2090 3 4 16.80 14,00 37,3 12.30 13,60 39.90 1.9 19,90 ;.00
foreign exchange .00 0.00 155,59 339. 30 150 343.40  413.40 359.70  493.90 43230 34,30 397.60  400.00 31930 040 32730 334 40 259.10 393,30 245 49 378.00  q19.4c
skilled dapour 0.00 9.00 53,60 )pg 90 $8.20 10519 )7 40 102.60 139.¢p 135.90  124.30 13.70  14.39 106.70 98,00 54 39 88.60 8190 )30 100.40 108,80 )4 4,
unekilled 1apou 0.00 0.00 ~12:40 42,30 3444 .70 .m0 ¢3¢0 55.90  sq.70 9.0 €500 4620 42,16 3000 3330 M0 350 gz 0.7 .00 o4
. cosTs .
local costs 17,00 107.00 820 1950 4.4 19.20 23,9 18.90 26,30 ac.¢p 16.60  20.99 2150 16,00 4.4 1720 12,30 3.4 20.70 13,90 344 22.00
forelgn exchange 780.00 309.00 155.30  370.29 262.50 374,59 412,00 362.90 S1).30  4e1.3p 321.50  410.90 £0.70  319.30  294.90 322.30  234.40 35530 401,70 245,95 39, o a18.90
skilled lavoas 44.00 5200 5340 106.90 94.)9 105.70 117,49 107.60 13s.g0 135.90 2.3 1170 116,20 10670 98,00 g¢ 3o 83.60 81,30 11360 103.40 10p.gp 118.90

unakilled labour 3s.00 33.00 19.40 22.20 38.50 41.70 46.80 42.60 3S.%0 34.70 470 45.10 46.20 42.10 30.40 37.7 .40 31.%0 4.2 40.70 43.00 4790
TOTAL 984.00 1101.00 236.70 33s.80 418.20 545 )9 398.70 532.00 734.50 701,55 Sli.le $90.60 622.60 484.9% 446.10 478.%0 353.70  481.90 $79.70 402, 90 sg4.30 607,10


http:60oss.s0

- .. - <

- ',.“/‘l O 7.

.

F Leacy

25/10/84 BETIO SRIFYARD STUDY  OPTION:J00 TOMME SLImeay {POUR F,\ vEsSprs OXLY) 5o~ o
tecessne 'l...l.l‘....l.l..l.l..lIIl...llI.II.l..I....l.l...l.ll....llll.l.l.ll.. e 7/ f !(\- =it
SeURY Or spazrirs $000°, )
...ll.-....l...ll.. .'ll.l Y
1988 1986 1987 1908 198y 19%0 1991 1992 w222 1996
--.....------.._.._---...._....._....-.._........__.-..—........----...---_.-..-.... —————
5 PORXICN SHIPYARDS N
local costr 0.00 0.00 -24.40 .-24.90 c3.80  -35.28 .25 ¢p -25.70 -2q4.90 ~26.60 -10,30 -17.30
foreign exchange 0.00 0.80  264.30 286.10 308.70  233.310 350.40 377.7 397.70  403.50 /i.10  290.90
SIIDING
forelgn exchange - 0.00 0.00 09.00 340.00 70.00 200.00 225.00 100.00 280.00  240.80 0.00 100.00
‘GH vESSRLS
POAZIGN ExcCmaGy 0.00 e.00 7.90 9.7 1l.40 15.08 19.30 23.70 29.00 29.00 29.00 29,00
S PRESENT CoSYS
LOCAL costrs Sre—8.00-: 9.00 0.00 0.00 .60 0.00 0.00 0.00 0.00 0.00 8.00 0.00
PORZICN ExCRAMGE 0.00 0.00 8.00 0.00 0.00 0.00 0.00 0.00 0.00 9.00 0.00 0.00
SKILLYD Lasoup 0.¢0 0.00 8.00 .00 0.00 0.00 0.00 - 0.00 0.00 0.00 0.00 0.00
OMSKILLED tasoun 0.00 0.00 0.00 0.60 8.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
O vEssey Lipg
cosTS 0.00 8.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOREIGH ExCRANGE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 - .90 0.00 0.00 0.00
SRILLED LanogR 0.00 0.00 0.00 0.00 0.00 0.00 0.00 d.0¢ 0. 00 0.00 0.00 0.00
OMSKILLED Lagoun 0.00 0.00 0.00 0.00 e.00 8.00 9.00 0.00 0.00 0.00 0.00 8.00
NEPITS
LOCAL cosys 0.00 0.00 -24.40 -3¢4.90 -23.00 -25.2 ~25.60 .25 70 CHM.90 2660 -10.3p ~17.30
FoReIGH excaance 0.00 0.00 272,20 635.00 390.310 340.90  602.70 g 4 116.70 ¢12.¢0 320.10 422,90
SKILLED Lapoun 6.00 .00 0.00 6.00 0.00 0.00 0.00 0.00 0.c0 .00 0.00 0.00
JUSKILLED Lapoum 0.00 0.00 8.00 0.00 0.00 0.00 e.00 0.00 0.00 0.00 0.80 0.00
0.00 0.00 247,90 610.90 36.39 52.70 57339 €415.7% gp3.90 646.00 30l.00 0.

['7‘{ < 7 ,‘-/ .
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1o~ ey
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1997

e ————

-14.60
212.60

~14.60
446.60
0.00

0.00
432.00

1999

-71.90
92.9%0

8.00
.00
[N ]
0.00

~16.50
158.20

. =16.50
109.00
8.00
0.00
172,

=-31.50
281.30
8.00
0.00
249.80

=32.70
2%.10
0.00
0.00
263.40

APPROIX p¢

2002

=-32.¢c0
330.10
0.00

0.%0
298.10

-33.60
312.90

340.00

~-33.60
684.9%0
0.00

0.00
€51.30

2004

=32.90
M.

70.00

-32.%
43).70
0.00
0.00
400,80

2003

~33.¢0
35160

200.00

33.%50

=-33.40
58s.10
0.00

0.00
331.70

2004

~————

-32.40
386,30

425.00

33.50

-32. 40
644,80
0.00
0.00
612.40


http:6.00.0.O0
http:6.0000.60

. - . PO R

LU - s TS
. . . R Sy ) Y
RS '/-_‘ AT ;.; ( 7\. - :// ‘.,
- . < KFIN
4 s .o P S SV .
-7‘ € ’ . / - (,/,‘ Ji/
23/10/84 SETIO SEIFTAXD STUDY  OPTION:)O00 TOMNE SLIMMAY (POUR P/L VESSDLS OWLY) S8 ancd FEPE z f. et
Resstane .-.....n-o-n-.o---.aoonnoo-n-a--a.on.--.--....-n.--oo..ac-oo-n. 'i. - / 7‘-_ ) ol . .
SARY OF SDNZFITS #000°a
..I.l.............. - essned
1985 1986 1907 1988 1989 1939 1991 1992 —osas + 1996 1997 1998 1999 deve 4uul 2002 - 2003 2004 200% 2006

*VING POREIGN SRIPYARDS
local costs 0.00 0.00 ~24.40 -24.90 -2).80 ~25.20 ~25.60 -25.70 ~24.90 -26.60 -18.30 -17.30 ~14.60 -7.90 -16.50 ~31.50 -32.7¢ -32.00 -3).¢0 -32.9%0 -33.40 -32..
forelgn exchange 0.00 .00 264.30 206.10 308.70  333.10 358.40 377.70  397.70 403.60 291.10 299.80 1n7.60 92.90 130.20 2s0.50 263.30  295.10 312.90 3L.70 IS1.60  ps.

I1PB01LDING .
foreign exchange 0.80 0.00 0.00 40.00 70.00 260.00 225.00 100.00  280.00 340.00 0.60 100.00 200.00 90.00 0.00 0.00 0.00 0.00 340.00 70.00 200.00 225.¢

RZIGN VESSELS .
FORZIGN BXCAANGE 0.60 ~—ee— 7.0 270 1140 1580 1930 23.20  29.00 29.00 23.00 23,00 2900 30.q0 30.80  30.80 30.00 32.00 32.00 32,00 3350 33

“INGS PRESONT COSTS

LOCAL COSTS 0.00 0.00 0.00 9.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0
POREICH BXCHANGE 0.80 .00 8.00 0.00 0.00 0.00 0.00 0.00 0.00 0.60 0.00 0.00 0.00 0.80 0.00 0.00 0.00 0.00 0.00 0.00 9.00 0.0
SKILLED LABOUR .00 9.00 0.00 0.00 0.00 0.00 .00 0.00 0.00 0.00 0.00 .00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0
OMSKILLES LABOUR 0.80 0.00 0.80 0.80 0.00 .00 0.00 0.00 0.00 .00 8.00 0.00 0.00 0.00 .80 0.00 8.00 0.00 0.00 ©.00 0.00 0.0
TDMOED VESSEL LIFE
LOCAL COSTS 0.80 0.00 e.00 9.00 0.00 0.00 0.00 0.00 0.03 0.80 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00 0.00 0.00 0.00 0.0
POREIGH EXCLLCE 0.00 9.00 9.00 0.00 0.80 9.00 0.00 0.00 0.0¢ 9.00 0.00 0.00 8.00 8.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0L
SKILLED LABOUR 0.00 0.00 .00 .00 .00 0.00 .00 0.00 .0 e.00 0.00 .00 0.80 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0u
OMSKILLED LABOUR 9.00 0.00 0.00 9.00 9.00 0.80 0.00 0.00 0.y 0.00 0.00 0.00 0.00 0.00 0.00 0.00 8.00 0.00 0.00 0.00 0.00 0.0u

[1- -3 ¢v]
LOCAL COSTS 9.00 0.00 -24.40 -24.90 -23.800 -25.20 -23.¢0 ~25.70  -21.90 -26.60 -18.30 -17.30 -14.60 -7.90 -16.%0 ~31.50 ~32.70 =~32.00 -33.¢0 ~32.90 -33.40 ~32.40
POREICH EXCAANGE 0.00 0.80  272.20 ¢35.80 390.10 340.%0 §03.70 301.40 0,70 ¢72.60 320.10 427.90 446.60 213,70 189.00 201.30 2%6.10  330.10 684.90 433.70 585.10 ¢¢¢.80
SKILLED LABOUR 0.00 .80 0.00 0.00 0.80 0.00 0.00 0.00 ).00 9.00 0.00 ¢.00 0.00 0.00 0.00 0.00 8.00 0.00 0.00 0.00 0.00 0.00
UNSKILLED LABOUR 9.00 0.80 0.00 0.00 0.00 9.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.60 6.00 0.00 0.00 0.00 0.00 0.00
TOTAL 0.00 0.00 247.00 610.9%0 36.30 $23.70 577.10 471%.70 681,00 €46.00 301.00 410.%0 432.00 20s.00 172.50 243.00 a63.40 298.10 J51.30 400.00 3%1.70 612.¢0
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se0ssces ...n...Al-.u-la.uno-.Ilo.n.n.o--an-Alnnnn-.l--l--li.-.-ln;lon-lo-n-anco. atessresann

SUMHARY OP COSTS $000's

i98S 196 1987 1988 1908 l!!_G 1991 1992 199) 199 1995 19% 1992 1598 1999 200C 2C01 2002 2003 2004 2005 200¢
“APITAL COSTS " - - —————
loce. costs 117.00 107.00
toreigr exchange 700.00 909.00 0.00 0.00 0.00 13.10 0.00 3.20 14.50 0.00 4.40 13.30 30.70 0.00 14.90 0.00 0.00 96.00 8.40 0.00 14.60 0.
skilled ladbuur 44.00 52.00

unsiilled la%ous 35.00 3.00

PERATING COSTS

lecal coces 0.00 0.00 6.60 17.9%0 10.30 15.10 16.00 13.60 20.10 18.%0 0.%0 12.40 1).20 .80 5.10 6.10 6.60 7.60 18.60 10.00 15.%0 17,3
foreign eschange 0.co 0.00 124.80 339.40 195.%50 2307.50  110.30 2%0.60 J01.40  350.00 169.40 235.00 250.90 129.3) 96.70  116.20 12¢4.60 144.20  352.60 204.40 294.90 .2
Sk1ll1ad labour 0.00 0.00 46.00 99.40 43.50 86.40 9%4.10 19.10 109.70 104.00 57.00 7).30 77.00 47.10 3%.00 43.80 45.90 50.70 102.%0 €5.70 82.2G 9%.8
unskilled labour 0.00 0.00 16.10 3%.00 2).60 33.40 3.7 30.30 43.40 41.00 20.9% 27.00 29.40 15.60 13.10 15.20 16.10 10.20 40.40 24.60 34.20 3.9
"ITAL CosTSs
local coscs 17,00 107.00 6.60 12.9%0 10.30 15.10 16.80 13.60 20.10 10.90 0.9 12.40 13.20 .00 s.10 6.10 6.60 7.60  "18.60 10.80 15.50 17, .
torefgn exchange T08.00  909.00 124.80 339.40 195.50 300.60 318.30 261.80 395.90  350.00 177.00 240.30 200.70 129.30 111.20 116.20 124.60 240.20 361.0C  204.40 309.30 329. 7
skilled labour 40.00 32.00 46.00 99.40 63.5%0 06.40 94.10 79.10  109.70 104.00 $7.00 73.30 77.00 47.10 39.00 41.80 45.90 $0.70 102.50 65.70 20.20 6.0,

unskilled labour 35.¢Co 33.00 16.10 3%.00 2).60 33.40 36.70 30.30 43.40 41.00 20.9%0 27.90 29.40 16.60 13.10 15.20 16.10 10.20 40.40 24.60 34.20 35.9.
TOTAL 934.0¢ 1101.0¢ 133.50  495.70  292.90 4¢)s.s0 465.90  304.00 S569.10 $22.70 264.50  361.80 400.30 199.80  160.640 101.30 193.20 36.70 s22.%0 305.50 447.40 C!l:'l:
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BETIO SHIPYARD IMPROVEMENT PROJECT

T A NO: 519-KIR
FINAL REPORT - SUMMARY

This Report presents the findings of Technical Assistance Project "Betio
Shipyard Improvement Project", for the Kiribati Ministry of
Communications, commissioned by the Asian Development Bank.

PRESENT SHIPYARD

The Betio Shipyard was construction .in the 1950's with existing
buildings and an extension on the slipway being carried out in 1967-1968.

The slipway has a notional capacity to haul vessels up to 250 tonnes
weight, howe' .r, the largest vessel we could determine had been slipped
was in the order of 105 LDT. LCue to its present condition and slipping
methods, it should be restricted to a weight of approximately 100 tonnes.

Existing buildings with the exception of the administration and stores
buildings are in poor condition. In a number of instances, reinforced
concrete support structures are in a dangerous condition and require
immediate remedial work or demolition.

The shipyard is also occupied by four other government departments or
agencies who have supply stores and in one case, offices on the site.

All shipyard sections suffer from a lack of equipment to carry out their
functions efficiently. !

Present stock is only marginally adequate for the range of work
undertaken. Repairs are frequently delayed by the lack of availability
of minor components,

while the shipyard has, in the past, constructed a number of 80 tonne

barges and other vessels, no major construction has takea place since
1978.

The scotch derrick crane used to handle containers at the Betio Wharf
was inspected. The crane was found to be in very good condition with
the exception of the base holding down Solts which should be replaced at
an early date.

KIRIBATI FLEET

The principle future demand for shipyard services will originate from
the Kiribati fleet, particularly vessels of the Kiribati Shipping
Corporation and Te Mautari Limited fishing fleet but coulé¢ be augmented
by foreign vessels. At present, vessels are unable to use the present
shipyard and must go to a foreign shipyard, mainly Suva, for annual
survey and major maintenance.



The present Kiribati fleet based at Tarawa is comprised of vessels owned
or ‘operated by the following organisation.

- Kiribati Shipping Corporation
- Te Mautari L{d (fishing vessels)
Government

Privately ow

ed passenger and cargo vessels

t
By the enc of 1985, we forecast that the major vessels of the K#ribati
Shipping Corporation fleet will be: :

1 900 tonne ocean-going vessel
2 360 tonne inter-island trading vessels
2 landing craft

Other corporation vessels include -tugs, barges, pontoons and launches,

We forecast that the fleet capacity at the end of 1985 together with
replacements, will be adequate to meet the demand for cargo and
passenger traffic to the end of the 1990's,

The future development of Te Mautari fishing fleet is dependent on the
financial viability of the Corporation and on the most suitable fishing.
methods to be adopted. At present the Te Mautari fleet comprises:

2 polc¢ and line vessels of 250-280 vonnes
1 pole and line of 130 tonnes
1 pole and line of 30 tonnes

The Corperation plans to expand this fleet by the end of 1988 with:

1 mothership pole and line vessei
4 additional of 130 tr...as
1 purse-seiner of 1200 LDT

The acquisition of these vessels is highly dependent on the availability
of foreign development aid we understand that a review of the fleet will
be undertaken in mid 1985.

Development of the Te Mautari fleet beyond 1988 is somewhat
speculative. We have assumed that, in the absence of alternative
resources, the Government and aid donors will continue to accord high
priority to the development of the fishing industry. Accordingly, we
have projected a the continued growth of the Te Mautari fleet during the
1990's with the acquisition of a second mothership and a further two
purse seining vessels.



DEMAND FOR SHIPYARD SERVICES

The Kiribati Shipping Corporation, Te Mautari Ltd and the Gevernment
have indicated, in principle, that they would be willing to have their
vessels serviced at the shipyard. Private ‘shipping companies. have
adopted a wait and see policy and have made no commitment to use the
shipyard. )

Shipowners in countries adjacent to Kiribati, in particular the
Marshalls and Tuvalu are potential users of the shipyard. We haye
provided for some 1ork originating from these sources.

No major work 15 expected from foreign fishing fleets operaging in
(iribati waters. We have made no provision for work from this source,

An improved shipyard would have the capacity to build vessels of Ap to
100 tonnes. We have assumed that all replacements to the Kiribati
fleet, within this limitation, could be built at the improved shipyard
provided appropriate plant and equipment is installed. We have made no
provision for boatbuilding for foreign owners.

OPTIONS

Providing only partial services at the shipyard would negate the
considerable benefits obtained by eliminating the use of overseas
shipyards., Overseas vessels are only likely to wuse a shipyard which
provides a full range of services. A full range of facilities should
therefore be provided for the vessels to be serviced by the facility,

The majority of the existing and projected fleet is in the 100 to 300
LDT range (B8 vessels) with the remaining five vessels ranging in size
fgom 420 LDT to 720 LDT. We consider that with the small number of
vessels over 300 LDT the preferred developments should be concentrated
on rehabilitation and a 300 tonne slipway.

Three sites were considered for the development of the shipyard -
barbour basin, north of the existing-shipyard, and at the head of the
East Mole. The preferred site is north of the ,existing shipyard with
water access via the existing channel to the harbour basin and the new
slipway and fitting out berth formed in a recess in the West Mole,
parallel to the channel.

Two slipway systems were evaluated. Firstly, a 1longitudinal haul
slipway and secondly, a side haul slipway. In addition, to a capital
cost advantage the side haul slipway has a greater versitility with its
ability to be extended without major alterations to the inplace facility.



PROPOSED DEVELOPMENT

The proposed phases in the shipyard development and the vessels they
serve are set out below, ‘

Phase I
Rehabilitation of existing Existing fleet
yard below 100 LDT
Phase II
300t capacity side haul Existing and projected
slipway, laying up berth, vessels up to 300 LDT
and additior*al plant &
machinery
Phase III
Additional lay up berth, Dependant of fleet growth
increased slipway capacity, and configuration

workshops, plant & equipment

It is wunlikely that the overall capacity of the slipway will need to be
increased above 300t unless more vessels in the 300 - 600 tonne range
are acquired, T

The Phase II development will not be capable of serving all vessels in
the fleet. The implementation of a Phase IIT must be considered when
more vessels unable to be served in Phase II are added to the fleet,

The rehabilitation of the existing shipyard is desigred to allow current
Activities to be carried out more effectively and to a higher standard.
Generally it involves upgrading existing buildings which are in an
unsafe condition, improving the slipway carriage, providing additional
and replacement equipment, and upgrading utilities,

. The mechanical workshops will be complimented by the Ministry of Works
and Energy's Plant and Vehicle Unit. Electronic work will be carried
out by the Ministry of Communications Telecom Diyision while
refrigeration repairs will be the responsibility of Te Mautari Ltd who
have an establishment to repair their fleet and '‘land based plant,

Phase II would involve additional work for a 300t slipway and allied
facilities, :

* Dredge channel from head of West Mole seaward to a depth of 3.5m
below datum. At present this area has a depth of approximately 1,7
- 1.8m below datum.

* Construct a 38m long ficting-out berth with a deep to 3.5n below
datum (designed for final depth of 4.5m bzlow datum).

* Construct a two finger side haul slipway with each arm having a
lifting rapacity of 150 tonnes.

* Form new reclamation.

* New building for slipmaster and slipway compressors; relocate
fitters shop.

* Extend sewerage and water systems; extend amenities and electrical
reticulation.

* Further equipment in all departments with larger machine tools

including equipment to give the shipyard a greater boatbuilding
capability.

%



COST ESTIMATES

The estimated capital costs of the proposed developments in Auscfal;an
dollars are:

Phase I - Rehabilitation

A.  Supervision & Administration 25,000
B. Building 237,000
C. Utilities 67,000
D. .Plant & Equipment 85,000
E. Plant Installation 6,300
F. Slipway Carriage 12,000
C. General Cleanup 5,000
H. 15% Escalation 68,800
OTAL 504,500
Phase If - 300T Slipwa
(Additional to Phase I;
A. Establishment 125,000
B. Civil Engineering ,263, 000
C. Slipway 355,000
D. Buildings 174,000
E. Plant & Equipment 168,
F.  20Z Escalation 417,000
TOTAL 2,502,000
IMPLEMENTATION
Phase I

building and utilities and the supply of minor plant and equipment
items. We consider that there is adequate capability within Government
Departments on Tarawa to carry out the civil engineering work. It is
therefore proposed that this work is carried out by "Force Account"
using the following government agencies.

With the exception of the air counpressors and, equipment for sand
blasting and water Jetting it igs proposed that plant equipment is
obtained by 'International Shopping'. The. larger items being obtained
in accordance with the Bank's 'Procedure for Procurement of Goods'.

Phagse II

A contract period of 15 months is envisaged,

TECHNICAL TRAINING

The efficiency and effectiveness of the upgraded shipyard facilities
will rely heavily on a well planned training programme and it is of
paramount importance that each phase of the development is matched with
the implementstion of a comprehensive training programme.



There is a need for considerable upgrading of trade skills by way of
furcher training of the present shipyard staff. The management must
also acquire additional skills and exzzrience in order to Ccreate a
productive team.

Initially training should be co-ordinated by an expatriate Technical
Training Specialist who should be responsible for setting up long and
short term ctraining schemes in consultation with the shipyard,
grvernment, and training establishments.

The potential for including suitable trained people into the shipyard
does not exist as there is a shortfall in the supply of skilled manpower
in all sections of a gevernment workshop on Tarawa. '

The Kiribati tradesmen in Nauru have neither the needed skills nor
expressed any desire to return to Betio at least for in the near future,

The Tarawa Technical Institute currently runs apprenticeship and other
course in General Engineering, Welding and very Elementary Mechanical
Drawing. The Institute showed a willingness to provide courses to suit
the requirements of the shipyard.

MANAGEMENT

The present shipya¥d is run as a Government Department on a cash basis.
All expenditure {s voted annually by the House of Assembly and reyenue
is credited to the Public Account. This is not a satisfagtory
organisation structure of a commercial enterprise. '

The present shipyard incurs a trading loss. This is due primarily to
two factors: under-utilisation of the shipyard's staff and facilities,
and to a charge out rate which 1is inadequate ta cover overheads,
administrative expenses and a margin for profit. The current level arnd
age of outstanding debtors is unaceeptably high.

We believe the shipyard should be independent of the departmental system
and understand that since preparing the Interim Report, the Government
has given consideration to converting the shipyard into a self
financing, commercially orientated operation, possibly as a state-owned
enterprise..

We recommend that an expatriate manager either appointed by the shipyard
or under a Technical Assistance Programme for at least two years uatil 3
local person can be fully trained in all aspects of shipyard management.

ECONOMIC EVALUATION

Internal rates of return have been calculated for two options;
rehabilitation of the existing facility and a 300 tonne slipway with
allied facilities. An evaluation period of 1985 - 2006 has been adopted
and the evaluation includes only direct costs and benefits of the
project. ‘

The major benefits accruing to the project are:

- An extension to the useful life of vessels current serviced at the
shipyard.

- Value of vessels built at the shipyard

- Savings on avoidance of costs at a foreign shipyard.
- Revenue earned from foreign vessels.

a7



The major cost incurred a

re:

- capital costs of construction and equipment

- annual operating cos
- costs of training

te

The internal rates of return for the opticrs cvzluated are:

Rehabilitation

300t Slip

a. Fleet of 8 pole
and 2 mothershi

b. Fleet of 4 pole
and 1 mothershi

11.82
& line vessels
ps 8,32
& line vessels
P 0.32:

Sensitivity tests were carried out and the effects on the IRR for

changes in cost estimates

Basic Rate of Return
Capital Costs:

+10%
-10%

Opecrating Costs:
+10%
-10Z

All Costs
+10%
~10%

are given below:

Rehabilitation 300 Tonne Slip
11.8% 8.3%
10.3% 7.12
13,52 9.8%

5.32 5.42
18.0% 10.9%
4,02 4,32
20.1Z_ 12.52

For the rehabilitation option the analysis shows it is very sensitive to

changes in operating cost

A delay in constructin
IRR from 8.3% to 8,8%.

8.

g Phase II for three years marginally raises the



RECOMMENDATIONS

We would make the following recommendations:

1,

That the.shipyard be developed in two phases namely

Phase I - rehabilitation
Phase II - 300t side nayl slipway with sllied facilities

That the implementation of Phage I is undertaken by government
resources under 'Force Account' for building works . and

'International Shopping' for procurement of plant and equipmeﬁt.

That the implementation of Phase II be deferred until the feture
configuration of the Kiribati fishing fleet is resolved. '

That the shipyard is made independant of the ‘government

departmental system.

That a comprehensive training scheme is implemented in conju?ction
with the devi lopment and this should be formulated by an expatriate
Technical Tra ing Specialist,

,_‘,._.':CJ'V‘; o lirmntt
That an expatriate manager be appointed, preferably under ap
external aid programme, for a Period not less than two years during
shich time local counterpart staff are trained in  shipyard
nanagement and financial control.
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MARLE L _ DASTI DATA — - o
CRGANISATION AE: COVERNMET™ PITLATELIC SURBAU
TYPE' OF SUSIIESS: PHILATELY
LOCATTCI: BETIO, T/RAYA, DEPUBLIC OF KIRTBATT
YEAR FOUNDED: 1965 (c1mea) ATUAL SALES:  APPROXIMATELT 32
O ERSHID: COVERIMENT -~ OWITED OPFRATIIG ProrrT (8,000)
OPERATING STATUS: . FULLY OPERATIONAL AiS A DT WORTH s 4600,000
: DIVISION T30 ™% ‘TNTSTRY

CF TRANSPORT .. 0T “ATED

ccx.n.mrzcmc:-rs CARIZIT TALUT:
MU OF TITLOYIS:  SEVED {7) ASTRULATED OB $30,000

FOTECMTILAL FCR TDLOTTT
OWNERSHIF VERY LIMITED

2.

3.

4.

G.

~ TRODT C"‘b/u....."Iu T2 FRODUCTTON A2'D SALD . OF rennim :':‘.‘.""‘“ o0 ACIIECTCRS 1S

. ﬂ-rfvlv-pﬂvﬂ |1m ﬂ’\'—\ﬂﬂ A Mﬂ"wfﬂv —N'ﬂ'rvl -
an bl DI R BE ST PRSIV I S SR GRS S0 codo mute o,

FACILITIES: CITICH CRITECS AMD MRRATCIINTS WIMI DRTITING TR A TS PRINTLIG OF

FCSTAGE STAIPS
HU AT RESCURCES: SKILLED ATD ECIRITIICED SPATF WITE VATAGEENT AT \BTLITILS.

IARKDT RE'DS: SALES It 1981/82 #AD RIACTED A ITLLICH DOLL/MRS (51 )" PRECE
ATTUAL SALES ARE ACFRONIIATELY TO IUNTRED TOUSATDS DOLL m
(200,00¢.00)

COI-?ETITORB/H.-WET SHARE: THE FKIRIBATT PHILATILIZ '3b:".."‘."1! 'T"T:I. "dl-"T'T"TE 70
HATIATIT A CCUCIRTATIVE ISSULIIIC POLTSY OF FOIR RECULA
ISSUES PLUS QIE SO "'""""E” PFR Y3/ 70 DSIME ITS
GOOD STAMING IF T2 LaNG RWT 41D CT 70 ADOPT TESETT
u'D FOLICIES 'IIICA COULY CAUZE DEMIITNTAL EFFROTS ™
B OFZRATION,

L3GL STATUS: 4 DIVISICI OF T2 TITSTRY OF T 4°SPORM XD CCITIMTICATIONS

- by 4

OT7ER DATA: NEASURES TO IIPROVE ™E TRADD'C POSITT C’", ITITAICTALLY TOT FCR™I-
CQITIIG YRARS TAVE ALRTADY TIm° ..JFORCED &7D VILL 52 0ST CTTICUS
HATLY I STATT AND PRODUCTION COSTS.

SUBJECT OF SALE: TIT SAIZ OF’!EI’T""'\"‘I PCSTAGE S7U1PS

ESTIMATED SELLING PRICE:

A
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TALS 1T
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FLTAICTAL MICPLIGITS

ROATIZATION | vwersfer pATLATOLIC Tmay

o Current Yeor: Last Yeer: Corments:
(Us8yDeller) . (Logel Cursency) (Logal Currency)
oo 00000000000 ....l........l.. ®0 0000000 s00s ®000 eI

d. TUOCIT SmATRTTIT

SALTS /REVRIUES | 153 512 120 005

COSTS

DIRECT/T/RIABLE 80 320 26 317
TIDIRECT CYFREEAD 78 030 6 777
SUB TOTAL 4 841 '3 039

OPE:uTTNG PROFIT
OTHER COSTS/INCOI=

FINAICE COSTS 2 903 602
OTITR EXPENSES 9 051 15 236
(ommR 1vCONE) (4 049) (6 451) .
TAXES - -
SUB TOTAL T 205 9 387
NET INCOME 12 752 12 475

B. BALANCE SHEET

CUT MT ASSETS
e

RF “VABLES 76 853 79 029

THVENTCRY o T 945 16 397
TOTAL CURRENT ASSETS 84 798 95 425
TCTAL CURREIT LIABILITIES 96" 907 143 079
NET WORKING CAPITAL 12 109 47 653
FIXED ASSETS 1 457 22 633
OTHER ASSETS 13 244 33 339
LOFG T2 LIABTLIMTES

COVERIMEN™

COIITERCT AL

SUB TOTAL
MIT HORTH (BOOK VALUR) 2 592 8 319
AUDIEED B, COTERET AUIT NEPAMEVD.  DATS OF LAST AUDIT: .. JKPRIL 1987 ...

ik
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KIRIBATI PHITATELIC BURLAU
YEAR ENDED 31 DECEMBER 1986

CERTIFICATE OF THE DIRECTOR GF AUDIT

: Under the terms of section 41 of ths Public Finance (Control
and Auddt) Act 1976 and in accordance with upproved Auditing
Standards, I have axamined the financial statements set out on
peges 2 to 9, which have been prepared under the historical cost
convention,

The Bureau hos operated at a l.ss for the past three and a
half yeaurs. The financial statements have Yeen prepared on a going
ooncern basis which depends on a return to urofitability or support
from Government.,

‘Subject to the matter desoribed in <he preceding paragraph
in my opinion the financial statements give a true and fair view of
the state of affairs of the Kiribati Fhilatelic Bureau at 31
December 1986 and of the loss and sourco and application of funds
for the year then ended,

<77 ‘-/,\""
Teiaramako Teoialki

Director of Audit
23 March 1987



REPORT OF THE DIRECTOR OF AUDIT
ON THE ACCOUNTS OF KIRIBATT PHILATELIC
BUREAU FOR THE YEAR ENDED DECEMBER

31 1986

I have comple*ed my audit of the Bureau in accordance with the relevant
statutory provisions and approved Auditing Standards,

The comments made below are baged on the state of affairs at the compl e
tion of the audit field work on March 25 1987,

1. General

The Bureau nas made a loss for the third successive year and
although steps have been teken to reduce staffing and rental

The Bureau is a "aelf—a.oommting" body within the postal
service and as such forms part of the consolidated, fund,
Consideration should be given by the Ministry of Communications
as to whether to completely absorb it into the government:
accounts or to establish a seperate legal identity for it, thus
regularising its position,

2 Financial Statemen*_t_s_s_

The financial statements do not reflect the "commercial" status
of the operation, It is supposed according to the estimates to

Post Office for its use, These two items need to be properly
cnsted to show the operations of the bureau on a commercial
basis,

3¢ Audit Certificate
M
I have qualified the audit certificate on a going concefn basig
as it is clear that if the Bureau contimies to make losses it
will be financially unviable,

4. Former Management Contract

The former managing company Philatelists (1980) Limited went into
receivership in Jamary 1987, My audit Report for the year ended
June 30 1984 and subsaquently suggested that ciaimsg should be made
for debts due from the company for tax, their manager's expendi.
ture of Bureau funds, Additionally that ulaims should be made
under the arbitration clause or otherwise for discounts granted
to their related compenies and profits de;ived from inverted
watermarks. Also that efforts be made and legal advice sought



I hope that these mattera will now be followed 1p a8 a matter
of urgency together with. ascortaining what quantity of stamps
are still with Fhilatelists (1980) Limited and possibly with
printers.

The accounting records of the Bureau are reagonably well maintained
and any adjustments were a result of operations and decisions under
the former management agreement, other points are detailed belows—

(£). The etock of stamps is in excess of that laid down
under the Eurcau's policy and some items are stored
outside the store room.

I recommend that exoess stooks of withdrawn COmMae=
morative issues and related items be destroyed to
comply with the Bureau's policy,

(11) Loans to twc members of staff have been outstanding
for a year without repayment.

I recommend that as the Bureau is now part of the
Ministry its payroll be done by the Ministry of
Finance and repayments of the loans be made,

(111) The Buresu failed to pay its under deductions of
tax when demanded by Ministry of Finance.

Payment should be made in one lump sum under the
regulations and deducted from the employees
concarned,.

< L,,"‘\.‘-‘

Teiaramako Teoiaki

Director of Audit
25 March 1987
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31 DECEMEER 1986
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KIRIBATT PHILATELIC BUREAU
BALANCE SHERT _
31 IECEMEFR 1986

CAPITAL EMPLOYED

Retained earnings

IMPLOYMENT QF CAPITALD
Fixad Assets

Loan

Current assots

Stook on Hand Album

Trade Debdars

Others Debtors and prepayments
Bank bBalanoo and ocash

Carrent Iiabilities
Deforred inoome
Trade creditors

Net ourrent Iiabilitiem

PATRICK BOUTU
Bureau Managar

Rote

|

2 592

i
f

[o-
3



KIRTBATI PHILATELIC BUREAU
ENDED 31 DECEMBER 1986

Turnover

Losa for the year

E::oept:l.anal. item '
Retadned eirntigs 31 Decamber 1985
Rotained oarnings 51 Decentber 1986

‘Vk\



KIRIBATT FHILATELIC BUREAT
SOURCE AND APPLICATION OF FUNDS STATRMENT
YEAX FNDED 31 DECEMBER 1986

31 Dooember 31 Deoember

1986 1985
$ $
S0URCE OF FUNDS .
Loan repsayment 20 095 9 509
ety ommbassdunh
20 295 9 509

|
|

SPFLICATION OF FUNDS _
Loss for the year (5 727) (12 476)
Mjustment for items not invelving

movement of fimdpn:

Daprecdation . 8 321 12 011
Writo down of fixed asso} 12 820 -
Net¥ book value of assets disposed 35 457
| 15 449 (8)

Inarease in worlking Capital 35 544 9 501
b—— ] f— - - -

Modo up a8 followdse

Debtors md prepayments 14 478 (21 412)
Stock g (8 452) 16 39T
Deferred Tnoome : 46 128 -
Trade Oreditors 46 1T 849
Cash and bank balancs (16 654) (3 333)
35 544 9 501
L ] = ]

,»LA'V



XTIRIBATI PHILATELIC BUREAU
NOTES TO THE FINANCIAL STATEMENTS
31 DECEMBER 1986

Te

2.

HE BUREAT

The Burean wus established in Kiribati omr 12 July 1979 to comordinatc thg .
produoction of Kiribati postagoe stamps amd tho sale thereof.to phtla'buIista.
It is a "self acoounting™ division of the !ﬂ.nietz'y of Gammmica:bions.

ACCOUNTING POLICIES

2.1

242

2.3

2.5

2.6

Lcoounting oonvention .

Tho financial statemenis have been prepared mmder thé historiocel
ocst convention and in acoardance with International asocounting
standards,

Cuwrrenay of financial statements
Te finmclal statements are exprossod in Australian dollars,

Depreoiaﬂ.m
Deprooiatior of fixod assets 1s caloulated to write dow the cost.of

fixed assets by equal ammual instalments over their expected usem
lives as followst

Funitore and £ittings 5 years
Tndustrial alr—oonditioner T yeers
Offloe oquipment 4 years
Vehiole 3 yoars
Stoaks

Stook of stamps on hand at the Balanoe thoot date are not valued,

Turnover
Twenover comprises total.revenue from salas of stamps, albums and
relataed philatelic items.

Prepaymants

Prepayments oompri.sea cocts inouwrred on stamp productior for stampa.
5411l in iseua. a‘b the financial yoar end or to be issuad im the next
finanoial yea:r.'.
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KIRTBATI PHILATELIC BURZAU
NOTES TO THE FINANCIAL STATRMENTS YEAR ENDED
31 DECEMEER 198¢

2.T Fopoign Currenoy

Foreign ocurrenqy trensactiont are oonvertod to-Kipiba.'ti cuarency at the.-rato of
exchange ruling at the date of the transaction. Fapreign owrrency.balances ape..
converted at the rato ruling at the financial yoar end. Profit or losses which -

arise from ourrency realignment are aredited o charged to revenue.

31 Dooember
1986

hdust‘rla._'l: Of o0 Total

3, FIXED ASSETS
Boat Furni ture

and and Ay
Tohlolo fittings Conditionor Emwipment __
Costt | _
¢ 37 Dooumibex 1985 9 146 15 731 31 74§ 22 038 78 663
Dieposal - G . (810) (1 164)
Writodown - - (31 747) - (3‘! 747)
4% 31 Dooember 1986 9 145 15 3TT 1 21 228 45 752
Daprecd atioms S . o
&%t 31 Deocmber.1985 9 090 11 617 14 266 21 057 56 030
Charge for yoar 56 2 750 4 662 853 8 37
Disposal - (319) - (810) (1 129)
Writadown - - (18 927) - (18 927)
4t 31 Daoenbax 1986 9 146 14 048 1 21 100 44 295
¥ book amounts . ‘
4% 31 Doomtber 1966 $ = 1 329 - 128 14571
4. LOAW
The loan %o Derak indrewartha which.beaps.
interest at the ratos of 12% por anmmum is 4o
be repald in amual instalments.ovar- five
yoars..commenoing 1 Octobur 1982, The Ican
was granted onsble the tullding, in which
tho Kiribati Philatelic Buroau leases office
aocomodatiomy to be comploted. $13 244
5o  PREPATMENTS
I Stamp production costs in?urred or stamps on
issue at 31 December 1986, $ 9 322

31 Deomdar

1285

Todal

$33 338

ﬂ



KIRTBATI PHILATELIC BUREAD

NOTES TO THE FINANOTAL STATEMENTS YEAR ENDED
31 DECEMBER 1986

198 1955
$ $
FROFIT F(R THE YER
Profid for the year is arrived at after
ocharging the f£ollowings
Depreciation 8 321 12 014
Interest rebeived om long temm lean 2 350 3 491

e —— T
e ——

Te CONTINGENT LIABIZITY .
(1) ™e estimates of the Ministry show that a postal contrilution of $9,000
is expooted fram tho Bureau in 1986 and $- im 1985,

(1) Amownts remain in disputc with the former managemant oompany. No
settlement has been reached sinoe the termination of the agreement in
Jane 19840

8. EXCEPTIONAL.ITEM

Miscellmoous items 5 107
Fixed acset write down (12 819)
Trensactions with formey -
Hanagement oompany net 1 556
Stook write down (8 ooo)
Customers oontrol accom® adjustmont 30 625
Lomn adjusiment (9 444)
T 025



KIRTBATI PHILATELIC BUREAD
INCOME AND EXPENDITURE STATEMINT YEAR
ENDED 31 DECEMBER 1986

Sales

Cont of Sales

Qross Prof‘;'&

Groos Profiy %.-
@ross Profit 4 1985

Other Inoomes

Rat revenus

Swundsy Revenue and sale of fived assets
interest

Zxpenditiros

Bad dabts

Bank chargus

Ccomigsedon on stamp sales
Ciaxrenoy realignment
Depreciation
Rlectricity

General Expenses
Insurance

Motor Vehicle Expensos
Packing Material
Postage and oables
Frinting end stationaxy
Doubtful dobt provisiom

Expanditure carried Forward

2 139

. 94
13 284
2 809
8 321
2 426

428

85

~'_

. 853
5 385

35 830

2 &40
3 491

6 451

l

1632
309
15

92

12 Q12
€963



KIRTBATL PHILATELIC BUREAU
INCOME AND EXPENIITURE STATEMENT YEAR
ENDED 31 IECEMBER 1986

Note
Expendituro trought forward
Roat
Staff ocosts

Provident Pumd oontributions
Salaries

Sundry staff oxpenses

Travel fing

Loss fopr the year beforo
exoeptionel items

Exceptional items:
Itoms relating to former

manazoment oontract

Loss for the period after exoeptional items

Retalned earning 31 December 1985

Rotalned. caaning 31 Deoonber 1986

31 Deoambex~
1986
$
35 830
13 000
40 941

1 629|
8 167
1 145

T 025

5T

,
[ I
-l
(V]

2 592

|

31 Docamber
1963
$..
32 639
13 000
46 860
1 852!
13 164
1814

| e 4

116

ahaan——

92 €15

12 476

12 376

}B
8

8 319



KTRIBATT PHILATELIC BUREAU
PHTLATELIC SALES OF SPECIAL ISSUES OF STAMFS
31 DECEMBEER 1986

1979

1980

1981

1982

1983

1985

1586

Note 1,

Note 2.

July
September
November
Fabruary
April
hugust
November

Folruaxy

Octobar
Hay.

Novembor
February
Nay
September
November
Feh'uam"
Ney
Angust
Novembor
Jaquaxry
April
Jime

August
Deoantbar

Philatelis sales of each denomination in any sed of stamps ard fot

Sets

Notes
Tndependance 99 0p6
Rowland Hill 69 835
International Yoar of the Child 38 125
Tracking Station 84 040
Londrn Exhibition 82 160
Moths 6T €30
Development 54 035
Flora 5T 1Q2
Tslands I 45 395
Royal Wodding 2T% 484
Tmna Tiehing 29 {3z
Alr Timgam 3p 610
Princess of Wales 27st Birthday 33 279
Royal Bahy 45 42Q
Soouting . 30 529
Royal Visi 55 994
Commonwealtl. Day 24 101
Islands II 22 418
Copra 21 222
Battle of Tarawa 21 148
Islands IIY 22 362
Shipping Corporation 1T 040
Ausipex 84 2415
Legends T 14 049
Reef Fish 29 453
Islands Paxd IV 14 904
International Yoar of ‘tho Youth 13 539
Tegends IT 13 781
Transport & Telecommmioation Je 405
60th Birthday of HN The Quoe: 3C 462
Islands ¥ 11 =<
Gackos : 2 10 59
lMnerioals Cup: .2 6 073

identical. The number of sets sold has boen arrived a% by dividing

i0 ftotal value of sales by the valua of sets issued and is.therefore
11y an spproximatiom to glve an indloatisn of sales tremds.
Thess issuas were still on sale atr 31 Decembor 1986,

Geokos

Americatls Cup

withdrawal date

withdrawal dato June 1987

Fobruary 1987
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2ACTAL ISSUES

m .

EPINTENCE - 12 July - 2 values
Oc, 450)

WLAND HILL - 4 00‘3 = 4 values
‘plus s/s

(10¢, 200, 256, 450)

2Cs =~ 28 November -~ 4 values

' {100y 200, 450, $1)

o

9

GKING 20 Fehzuazw 3 values
(25°1 450, $1)

X - 30 Aril - 4 values
plus S/S

(520, 250’ 300, $1)
FIQ

8 = 27 August = 4 values
('120’ 50' 300. 500)
E

APMENT = 19 November - 5 values -

(100, 200, 250, 350, $1)
-3

- 18 Fe'tn'umy = 4 values
(L.o, 300, 350, 500)
e

$ ¢
55
75
1] 00
1] o0
1] 20
11 30
117
1195
21 05
1110
11} 90
2 { 00
1|67
1487
P&
1187
1 {17
1137
1147
1 ]9
2 {10
2 |20
1 {27
1 {47
1 {57

q\',\,,| 1!11&.(“1!——

SPECIAL ISSUES (CCNT'D)

1981
ISLANDS I = 6 May ~ 4 values

Set 4{i2¢, 30c, 350, $1)
FDC
P/Pack

R/WEDDING - 29 July -6 values

120, 50¢, $2 = Yacht)
120' 500' $2 Ld I.-O‘d.ng)

Se‘b
P/Pack

Sheetlet
Unout Sheet
S/s

8/s Fpo
Booklet

November

TUNA - 19 Nov - 4 valuae plus S/s
Se$ (120, 300' 350' 500)

FDC.

P/Paak

s/s FDC

8

AIR TUNG4RU ~ 18 Feb (4 values)
Set (120' 3001 3500 500)
FDC

P /Pack
2137 BIR&EM = 19 May -~ 3 valies

Set (120’ 500, $1)
FDC
P/Pack

ROYAL BABY ~ 14 July - 3 values
Se4 (120, 500, $1)

FDC

P/Pack

SCOUTING - 12 August =~ 4 valias
Set (120, 250, 300, 500)

FDpe

P/Pack

‘ v

BUREAU

———— —— e

-t .- -
[ Y —ld T\ nwuiwu

b od od wb o)

-3 b b b - wd wd

— ) A

[

$
|

1

1

RS D

-

¢

21«

AVo IR o N R IV R AU L ST are NS

2

-

-

-

LA

oGy

[ Y

62
92

17
37
4T



VISIT ~ 22 Ogt ~ 3 values
plus 8/s

(120, 250, 350)

TAL - 14 March - 4 values
2c, 200, 500, $1)

IL - 19 May - 4 values
20y 250, 350, 500)

8 &!8'0.8"3 5 valuos
’Oo 250’ 3001 5001 s1)

17 Noveuber —~ 5 valuss
'¢y 3004 350, 500, $1)

T - 14 Foba'um-i -4 values
0y 200, 350, 500)

= 9 May « 4 values plus S/S
3y 350’ 500, 31)

i4 ~ 21 September - 4 values
'y 300, 3o, 500)

- e wd o N [ QT P - b b

O =2 N -

-t b b wdh b

72

02
50

92

22
47
52

82

27
52
57

‘57

57

LEGENDS - 21 November - 4 values

g ato

FS;g (120, 300, 350, 50c)

P/Pack

1983

REER FI&{'- 19 Felruary - 4 valuee
Set (120' 250' 350' 800)

FDC

P/Paqk

s/s

ISLANDS IV ~ 9 May - 4 value:
Set (120, 350, 500, $1)

FDC

P/Pack

LIs¥o¥e = 5 August - 4 values
Set (150, 350, 400, 550)
FDo

P/Pack

LEGENDS IT =~ 19 November - 4 value

Set (150, 350, 400, 550)
FDC
P/Paak

T MECGMUNICAIIW - 19 Jen 1966

- 2 vaiues
Set (150, 40c)
FDC  Not ivsilable
P/Pack Not 4vailable

$018 BIRTEDAY FM HE quEEN

21 Ardl 1986 = 5 values,
Set (1503 35°g 4000 55'°n $1)
FDC

P/Pack

ISLANDS PART § — 17 June 1986
‘= 5 values

sa (15¢, 300, 350, 40¢, 550)

p/Paok

GECKOS = 26 fugust 1986 - 4 vulues!
Set (150, 350, 40a, 550)
FDG

Q

|

-l ed b

—t —b o2 o~ [T QU QY

e Y

NN

NN -

b and
»

27
52

L4

52
8z

52

22
27

45
10
15

45
7!\
7 154

N
N

45
Y]
15

05

2



FINITIVES

+]

FERIM IEF 12 July = (14 values not
) including 35.00)

0

RINIS
August ~ (2 values)

. Tos plus
00 watermexied
FDC

»~

Nq  “Yer ~ (2 values)

Iy 250
FDG

1
Felwuzzy ~ (6 values)

120, 150, 200, $1, $2.
FIC

- (& e
302, 350, 500.
FOC

N\
DAY IGES ~ 27 Mugust (9 values)

FDI, Wo P/Pack

a

D IIWINTTIVE - 18 Fe -
(17 values

(includizg 256)

agk

|
eGs3e BIETS = 28 Junz = (5 values)

W

13
73

35

50

16

SRE

27
52
57

DEFINITIVES (CONT'D)

1285

19 Novemler

Mo
55 oemnt
REPRINTS

29 December —~ (10 valuns)

104 °20y 40, 504 To, 150,
200, 300, 400, 50,

. Set

No FDCy No P/Pack

'l/\"

a e ta &

o o eam

- [T T I T YT WV



PLANT AND VEHICLE UNIT



B.

C. .

D,

F.

PLANT AND VEHICLE UNIT

BUDGET 1987
§.&I£§ (1. JONE) ANMOUNT BUDGET A_TCAL BUDGET AeMARKS
CODE 1%6 1255 1@7
Permar 1t Hire 4G0
1. Cr .ce of Beretitemti " 29,000 3C 635 35,000
2. C¢ .upications " 21,00C &,015 10,000
3, St gard " - 6,972 7,000
4. PBd sdtion " 37,000 16,832 15,000
5. MO " - 6,672 7,000
6. Suply Division " 89,000 88,748 89,000
7. Ho:sing n 9,000 - -
8. Agriculture " 122,000 142,152 42,000
9. Heelth " 12,000 27,9172 30,000
?0. Tw‘a ; n 7'000 - -
11, P ieries " 36,0000 - 19,032 . 29,000
12, Wo: <8 & Energy " 312,000 338,405 310,000
13. . Pa ice " 2001000 1901872' 195v000
14. PU " : 97,000 87,554 88,000
15... |3 15 & Survey " - 4,000 4,428 4,000
16. Ai. Tungaru " 9,000 €,556 9,000
17. KCus " 10,000 9,669 10,000
180. ,,MO}'-il Oil Ag‘ncy " 45,000 ’ 4'4'616 45’000
19, Da: Nippen " - 257,040 150,000
20. NRD Sasmill " 39,000 - -.
21, Lionix and Qthers " 500,000 - 100,000
Casual Hire 40" 170,000 158,702 174,000
| TOTAL HIEE CHARGES: 1,748,000 1,440,715 1,449,000
i
Workahop Charges 404 100,000 41,609 45,000
Technical Stores 403 . 0 - 31,435 35,000
Othey Revenua 405 - 13,704 20,000
100,000 86,748 100,000
Interest Received 405 - 359,364 350,000
1,848,000 1,886,827 . 1,899,000

a5’



EXPENDITURE CODE
Wages
Leave & .aggage grant 508

TOTAL PAYROLL COSTS:

Other Costs

Electri ty and Water 600
Purchage 1 of spares 602
Tyres & jatteries 603
Consunat e stores (Expendabl
etore 3) . 604
Staff Tr mnsport cost 605
Fuel cogs 606
Maintens \ce of Building 607
Office:t pplies & sundries 608"
Freighy, mport levy 609
Sundry | ivkshop Expenses 610
Lube Oi:31 ’ 611
Bank Ch: ~ges 612
Cost of ’raining 613
Overseat. Expenses 614

Depreci: tion
PVU Vehiocle

TOTAL OTHER COSTSs
TOTAL COSTSs

BUDGET ACThA L BUDGET

1986 195 1987
385,000 275,129 307,753
- i5,516 17,178
136,000 3,628 30,000
250,000 300,472 250,000
- 10,596 40,000
- 53,523 55,000
- 8,380 18,000
- 3,548 5,000
10,000 31,564 35,000
20,000 27,503 20,000
- 12,968 15,000
- 20,067 20,000
- 907 1,000
- - 20,000
- 10,027 10,000
900,000 800,000 800,000
- - 12,000
1,721,000 1,786,041 1,740,931

REMARKS

This inc=
ludes 10%
inoreaso

10% 100w
rease

NOTE: PVU Board meeting held on 31/12/86 approves the acquisition of one vehiole for
the exolusive use of PVU both for Administration and Office Work and also to

ensure the efficient operation of the Unit.

The committee approves an estimated figure of $12,0C0 to be put aside for this

acquisition from operation costs.

‘Phis will be treated as a capital expenditure

7



Ofganisation Name
Type of Business

Location '

Year Foundad t
Ovmorship ]

Operating.Status j

PABLE 1 — BASIC DATA

Government Plant and Vehicle Unit

51; Plants and Vehiclea Hire ° '

2) - Maintenance and repair of all Government Plant a.d
Vehicles including those owned privately ty Corporations

-t and Indiisusls, o : - w

\3) Preoision Machine work for Government and the private

‘sector,

Betic = Hg, Office and Main repairs and meintenance machining
and parts cemtre, .

—~.&" . - -,
Balriki - Service and minof repairs centre and main RiFe/
transport ocontrol ocentre.” s

18t Jan 1980

. Government of Kiribati

Fully éperational c:u\ a wm&b%

Number of Employeess 101

Péfon‘tﬁl ' fgr '

Employee Ownership : Very Good

1. Products/Services: The following services are scarried ovt in the Unit ¢o

earn its revenus.

i) Repair of all plants and vehioles

13) Hire of Plants and Vehicles - i.e, permanent and casual
i11) Undersealing of new vehiclea
iv) Painting

v) M¥achining services

vi) Engine repairs - all kinds

2., Faollities t

3. HRuman Resources:

The Betio workshop is oquiprd Tor all kinds of work including
machining. The incorporated gmrtry orane within.the workshop
can light up to 5 tons and such gervices as fual injector
testing and repair pump calibration and testing, starter
motor and alternator repairs, battery, charging, air operated
service tools eto. make up the major items of this workshop.

The Bairixi workshop | is similarly equip'rd but only for
minor services and repairs,

The following is available within the Unit.

Skilled Automobile Mechanics - 30
Skilled Mechinists - 3
Office Equipt/Mechanics - 3
Skilled Welders -3
Skilled Painters - .1
Accountantey - 1
Book keepsrs (Acc'ts) -7
Adminigtrative Staff -5
Operators - 21
Otores Personnel - 6

Others - 1,0, Cleansrs,(conke



Watchmen eto -2

4o Market Trends: Opersting profit friom Fudited Accountss- 1583 - $301815,
: + 1954 ~ 3256934, 1985,=1986 « Agcounts have not been audited
but profits do inocrease and this trend ig expected to

Se Competitors/Market Sharest The only real compet
* work arae
1. Tarawa ‘Notors
2. A0

itors that do a similay

Sinee thi;',’gg 8 government owned company, Atm. .

operations are limit

ed to that for governmenmt

Ministries and government owned companies of

which it is fully re

" The Unit however ia
machining seotion as
negligible, ’

6. Loga.l Statuss The Unit was set up by govermmert
organisation under the Mnistry o

7. Other Data -y

sponsible,

fully ocouppied in ite,
competition in this area is

a8 a gelf-financing
T Works and Energy.



Annual Saless $1,968,345
Operating Profits $256,934
Net Worths 5,573,365
Egtimated Market Values

Accurmlated Debt: $1,469,839



1

Ta3Lz T
A = ]

GOVERNMENT' PLANT-ARD VERICLE UNTT
M
[Pinarolal Fighldghts
Ao Intgwe- = Statement Current Year (1984) Last Year j12' 83
U8 Jollar l.ocal Currensj  US Dollar ibc&l,(:mm
Sales/Revenus ' 1,968,345 1,550,074
Cocts .
Direct Narizbles 1 ;462 177 1,01 ; 2598
.Indirect Overhead 246,234 236,661
*Sub Total . 1,711 1411: 1,24 2259
Operating Profit 256,934 3013815
Othey costs/Income ,
./Pinange costa/other expences _32,700) (75,;73)
Other income 1,749 22,601
Sub Total 2,049 (42,572)
:Not Inoome. . ..4 341,983 259,243
B; Ba.‘!.arce Sheet
Gurront Asaots
" Receivables 3,263.201 2,505,359
Liventory é}ﬁh 49
Totel Current Asreta 3y Q’[,?io 2,882
Total Current Liabilities 395,161 410,815
Net Working Capital 3,302,789 2,472,081
Pixed Asgets -29270,576 2,759,301

Long teérm Liabilities

NET WORTH( BOOK VALIR) 545734365 5s231,382

Audited hys Office of the Director of Audit Date of last Audits lLast quartexr
‘ 1986,

4



A Repcrt on the Study of the Plant 4. Vehiecle Lnit

1e

2,

Je

Badyrourvl

LT
The Goverrsent Plant ¢ Vehicle Thit (I'VI®) 15 cncratin: vtrler 2
Special Raid govenwe! by il \et, Soacinl MNmd (1 ta - s le

Yap 90\, The Dura'iorn of thie VU {s Lo ?maa{ Mn{,’m,‘/mp{,

Y
9]

vierabe phict and hicles, o Llre use a#Ga/onmf/ B szm

TP Civc izl . H(Ag ty Lo [-xouud ‘l"

P\"l' -:H:..r';r-.: ."-'"1" iy Vit v N 'll" e Lo b et . Lo PR I

oy rates J6oamNier nu s over Ty cov et o L T ] R

a tud for the mepiazcounnt of the vehiclos s roee

Thee Lot s of owing i sepnrate O, 0022 0hied « i o o e

1) Ivlividual Ministvies provioke fos U rop G it i
their pliait et veliteles Yy vy o b ciaaes -, i
cflectivol sncorha out thela e FLen Sl e

cof cnpitul expentliiure,

-
-l

i1) There is no duplication of seles viz wtin Lo, fued
procuretient ot plant and velicle: by fritvicfual
minisuries.

iii) sStandardisation of plant anrl vehizles.

iv) Creation of' a pool of expertese

VU hive operatedl in the past cn Kiritimatd in several lifferent
ways. Recently they have gset up a supurite inteoortent fund wich
hus not beorr propersly legalized yet. The Kivttuima pliot,Svehicle

fleet Laa beer lomlt with separately froet the nec:in Loty nt‘ thiy
rapoct At Anues .

Ganeral criticiam nas he mude oot Dir: rites sane taw hat,
if indeed Govertsent s aying too taeh or ies vehiicle floot,

Tenus of Nefervnce

The terms of reference of this stuwrly :are to investigate @ll the
relevint fuactors with a view to:=

i.) .Moking reconmervlaticns for inLevitm hire rates,

i1) Detonnine the ivlequacy of fVU's aurcent level ol
reserves i relation to the repliacaiuent e adiromaits
of pluant aad veliicles.

Lil) teghlisht the waigement systems ! Lrored o, S,
needed to provide a bage for sourl docision nidvite

CQurment Pricing Structure

Mus
criticiam hayg lnsrigate:l the nead foc a atuly of the M7, 1o o

tetmidle

s onts,

The current hire rates have bem in nse since 1.b.3%, e stoictun:

ol thede rates purports to be base! as follows:-
L) Landod Cost of Plunt/Vehicle.

Econonic i fe

ii) Estimated inflatlon on cost
of nssel to r:placanumt cost at Jlae vine,
Tt is uiclenr whether it L8 meant to bue

157 peite or 19: over life of vehicle 0, 13527 0415

ii1) Coat of naiptailning vehicle,
enin wic lear whethor it is renuat to Le 170

7
W

4
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Pes of Limvled cost or 104 during wlwle Lite

[ .
of asset = 0,107 or 0.1 %
iv) The sum of- (1)-(111) is enhance by 1% to e>rvar administration
cverhewrds.

Tr e sterent hive rales io nse do not tie up /il ihicsteotnes . On
chir esis Vo ervontue bice muteongit.
Lo L vehisies Wi e e aconotd e |6
Lenges Lives =lheabil sion o Towar puzoeontige
Bilg csunctore iweell 1s Locldng in seversl fen o Ll -
L) Tt lmores interest eaned on the Dadle 7 Moy o

B v ipneens oocees s Prae b .posal o
Lo useid tile,

Lit) e appears 1o b ne basis Ror the G eedncen
mevintenanee, aMindstration el inf bl oo,

e b Vel e vt

The s crongth 0i” the current fleet i simpli Fred tean: ! uvilvaced
by n=cer catogory is snow at appendix T, Vehic)es of . crnivalent
use,/ Lyj are cantiinal under one leiwvl o,.g. l,ur! Novess fukl Pick Ups,

.F‘inanc.ml & LDoonomic Jata

‘L) The relevant factors for csu.cu.mting the himv ites on the proposed
structure are:=

ag Replucanent cost of vehicles
Fercentage cGover of replaceable plant inl velicles by u.-mblo
reserves,
c) Tuflation.
1) TInterest rates on TBD's, .
¢) Oneratlng costs - malntensnice and abuivistmtion
f) Tconamic lives of vehicles ’ '
£) Proceods on disposal of assets.

i) Replacenent costs:-

A scludule of replacoment costs, showing thetr basis for ealoulation
is contained at appendix TT,

Most of thesc havs becn cbtained Crom auataiions held by the Managor
VU, Otlers are buged on most recent costs crluuced tao current
! Wn.ll“. .

A3 the proposad hire rate structure is Vusel on revising priced
cvery year, taking in to considaration the Lidest wenlicument
costs, it is necessary in future that uj. to ‘lnte mntoticns for
the whole of the raplaccable fleot are cbtained overy vear
(probably ctrea sept/Oet),

111) \dequacy of Reserves:-

‘he percentage caver of replacement cost Ly veserves as shon
in the followving paragragh (6) 181007 and is the bLasls whorr-by
inflation can be offset by intcsest,

iv) Tnflation & Tntcress:-

WU currently lnvaests {ts furls in \wstinlian 'nlilaes,  As
Japanese vehicle manufacturers are comp.tings -welinst Westenlinn
moamnifactures thay are tending to reduce their rices In Yen
terms in onder to maintain competitive raicus, wn spite of the

very strory yen, '/"L

]

Y

NG



For this reason the Xustralian rate has bean used. mblished\
statistics for specific inflation rates on plant and veli. cles
are not available locally.  However the average rate is 7-8% p,
,having ascertained from expatriates involyed with plant. in *f
Astralia that the pnecific.inflation rate for plant & vehicle
is greater than the average, T have used 129 n.,a, Tnterest"is
calculated @ 19% p.2, A model” showing the not effect of these
two factors is ~attiined at appenlix TTT,

i future thousht should be glvan te invedsting in the currency
in which the replucement Purchase is to Le mwle, :

v Crerating costs:-
A oschelule of O?"t-'['.'"'i.!'.g Gosts s Sllwee GARIT L v,
i kaonomicé Lives:-

The econantc lives vsed n the following edleulucions
have been obtained from the Maniger M, with the exceptic
of:

a). Pick Ups = T have spl.it into 3 amd % veur veliicles.
Agricul ture anil Fisheries pick-ups have been sivar
3 years lives in line with their hari working cnvirom
Othor pick ups have been giva a I year life based on
actual lives. achieved. ’

b) Tippers - vatously_ they wore split between 3 yr & !
tippers, (Civil 3 yrs Constniction 4 yrs). As these ¢
under the ane Qustemer i.e. Mnistry of Works and he:
I have decided to calculate only one rate. The /i yea:
life is based on the actual lives achieverd,

vii) IProceeds on Nisposali-

The proceeds on Aisposal costed into the proposce! hire r:
are based on figures obtainod during iscussion with the
Mmager PV,

Adequacy of Reserves - -

t) Tn the past (Ryes Allen have declared the WU Neplacement !
inndequate to replace the whole plant/vehicle fleet, Tn,cc
to their conclusion they:campared total replacement cost of
whole fleet with the total reserves (including vdalueof ecc
life outstanding on the fleet); they recuired 100% cover tc
prove adoquacy of rosewes.

.'I‘his ammacn i.;nores sevara.l points-

.a) ‘Not-all the reserves are availablo for repLacemont or” |
* purt is tied up in world.np cpital,

L) Roplaccment of the whole flast is not requi rod; some p]
- . vehicles are excess to mmtmncnts.

¢) There s no requirement to have 100% cover. The rosem
ba considerably less thamn 100¢ anl stL1l bo adequate te
provide for replacemont, as Lt is thw awvorage 'kapmcl.xi
vidue of the fleoot thnt l.b being tinweed; - -
; this is ey
on tho phdst?r& of tlm ares/replucuinent of lw i1 B viduw
pliant/venicles,


http:vdlup.ot
http:1Man.'.er
http:ftoi.owf.ng

11) Capital Cost of Tarawa replaceable flcet
(per Appendix V)

C:xpi.tzn.' cost of Kirtimati reploceable tloet
(per para 3 to Annex B) Rt = ;

5 Nns, 6'50

Jalue of vt ling 1ife of meplicenhje £t |
om Tarmwa ( wr Appendiix VT) oo~

V'\Luc of outstaniing Life of. replacaahle [invt

ﬁn I\tntlnw.tn. (pcr \omnch.x TT to \nnex'B). ':. 517,7535,
lunds anested on. D}D 3,500,0(!)
- 5,..'38,605

mememee 2t -..-*——_

\'»w»-.

#it) Tt can be seen from tho above caleulation tirt thero Ls 100
cover aven before conslderlng-

a). Procewies on disposal of’ assets

b) Fature income fron vehiclos not to be mpldced, din o
particular vehicles currently used. by Dai Nippon . '°
(whlch will generata another 2200,000 t:{uro their
project is finished), X1so heavy plaut such as Jdozers/ "
graders, after the gauseway praject will tectmically -
be in excess to requiremant on aceownt of tholr low lav¢
of use. Their casual hira incume has not been mcludod
in the above for future- incone (reservaes).

). If thoe tiritimat ﬁeet is taken nut of the calculat or
(in keeping with the proposals at uwmax B) there is a
further 3400,000 of excess funds available ln the fund
(after taking into consideration the 353,000 transfer t
the Kirltimati BTL a/c per para 5 (1) Annox B) viz

#415,500 - #517, 753 500,000
hiv) Possible additional rocpmnmts for repl ld.nu:nt/now p.mch.’l.

I
v

:a) If in future there are projects, such as runwny upgralir
*"‘-' or roud resurfacing far example, thore woild prepably be
requirement in addi tion to the mpl-.’tceab le fleet" (per
‘Appendix. V), of 2 loaders, 3 graider anl ? .lozers. These

. vehiclas are already.availablo fran the fleet. They are
‘designuted a8 in excess to general reqiicvment i are
very little. Illowever on account of their bning littlo A
they +ill last quito a lot longer. - :

b) The Commissioner of Police hus current projuct subim saic
. for vehicles on the cuter {slands il for aunther fim {
(presumibly in replacernent of the Lud Rover fire tende

c) Replacament costs of‘ these vehicl.aa are:

15 Dlek Ups ® 10,700 . 160,50
1 Mro Temdler (] 152,75 152,750 °
2 Loaders ® - 113,500 227,000
4} Gracder © © 168,801 506,412 -
2 dozers o 187,630 375,260 -

P2 o T g et e ot e o

Total additional cost M ,h21,922


http:152,7.50

d) lowever most of these plant/vehicles would be replaced onil
,in the long tenmn.' Tt is also possible that sare of, these'i
“epl'lcements would be under aid, especially the 15 Pick Up

ol 1 fire terder,

N ’;*':'Iﬂ.m Rates

8.

~basixl on having aowil reviews of hire rates, tukdug Into oalaldgn

" Contalned at \nnex A and its appendices are the pr«o.nae_l lure rate

and thair calculutions: o . A

% !

The calculation inalivkes adl fhe'f«u.torq detailed in parn 5 md ts

L

Latest replacomnont costs, o

bl

The calculiated rates show anmuaes Al decrenses on Lvlividual ve‘
types, overall howevaer Lt sliows an increase of 2R, T fenl that v
be wunjustified o increase rates by this mucti in the Light of the.
that same cost -1ata mny be imrelinble e.I. smros usaye, and .thaty
replaconent costs have not heen supported by a suffieient numhor . 6
quotes, or costing ‘Iata for stmdardization on wore cosily vehicle

T therofore propose that the caleulnted rates he re-luced by 237
that there is no uverall incrense. T propose tivit the Mall erdeil
rate if proven, should only be introduced, once the systeas ner pa
9 are operational and accurate data i3 received. .

The effects on custoners of the calcula.ted anvl proposed Penn'ment:
rates are shovn at apoendix TT. X . .~ . ' :.

‘o
i

The proposed casual hire hourly rates slwwn on pagze 2 of \rmex k,

based on 50% utilization i.e. 1,000 hours p.a. usage. This is i.n;‘
with the utilization factor currently used. WHowever it is likely
utilization is lower than this figure (See para 9 (v) (c) and appe
VIT). Tacreasing the hourly hire rate would probably result inafu
reduction in utilization. T propose that failure to achieve 304"

utilization would be grounds for dronpi.ng tlhioge velicles Crom the
whien replacement Lecomes o, “ ‘, : z

rall% .

T propose that the tampoarary hire (i.e. hire péricls of 1-6 months
droppe'ls Elther A vehicle i3 on permanent hirw or casual him,

I propose that on casual hire the minimum perio‘l of hire for heavy
- equipment such ns Grorlers, Dozers, Loaders, Rollers, Coles Cranes
and 22 8 Draglines, should be one day L.e. 8 hours., Vehlcles and
drivers should be charged out on atiendmance time not working t:!.ma'

i.e, if the vehicle plus driver is on site for 3 hours but only .
operates for ane then the charge is for 3 hours (excliitipg &f cmx
breakdowns) . :

The hourly rate for drivers of 2.00/hr does not serm xlequate if
the utilization factor of 1,000 hrs p.2. i3 used. This gives an's
hourly rate of 32.83 (ie 351 ,000 2 18 = $°833 R
per agperriix TV, 2,833 £ 1000 = S’ 83).

I propose that fuel should ba cha.nged as used i.e. the vehiclo ;goc

out full ad is topped back up when returned, the aunount qumd
for topping up 13 charged to the cistomer, n ..,,

T propose that the hire rmtes for Dai Nippon remiin unchanged aa
theproposed rates would reduce their charge. They have agreed o
current rates, and their usage is hurder & utilization h{ghor the
costed into tho proposed rate,

Ravicw of Policlas M

Several areas of policy need to be revicwed:-
i) Replacement Policy:-

The current policy i3 to only replace velicles that hiwve "fu
for themselves" {.e. where the repluacement aleamient of iwtunl




raceived for that 'vehtcle"".plu‘s 'nny;.prc;ceeds is equal to the”
replacement cost. This policy is adhered to.even if . iY is n
costly to repuair rather than r placq.-whi,gl;;ia'causir)g_,the";

umnecessary expense, - ‘i, % -3

o e TS e x.'-.;""f" Thee Lo A“".
‘The policy shaull be based' on. replacing vehicles when it bec
tmeconomic - to repatr ie when the repair costs exceed the coy
of replacoment, Tt dees not matter if an individual veliicle
Jdoes not MLy tvcover ity replacement cost o Tan e ne g
the repluccnont cost is tecovorerl, (vt g0y e TG
one yvear with dnother the incore of Ui o §a 10t less tha
sufficient to neet its ontmolrgs). Tt alse renus 1hat i
veelledes will »a v i accromierl esimoo Afler its deaian
lifo aml make recovovy in c‘ax«:oss of th§ tplicoient cost,

i) iurewdsing rolicy:-

"Te Mo I.iéy foc muireliwsing Dlant/Vehicles an . Spores Ls bnsed
o staieleelig i o, veldela e whore rwessilade, ‘D el
to stardardize tn spite of higher capi ol oot ¢ Lasel an
suhjective welsenmeut. Thoese pirehasingg des i ions slem ] beo
substratiztol by objective udlorration obtrine i foen ibe syl
ner pam 9. Tdenlly the PVU comittue shonl | set ns a ' 1zle:
fonrl, review the infomation arrl propose tie uyachasisg
sow'ee, .

- 1i4) nisposal Policy:- - ;

[he curreut disposal policy is not cloarly :lefiicd, After
vehicls is replaced the cld vehicle is lept on in the pool w
‘back-up" to the pormanent,fleet. (The last trurler of di spo:
vehicles was in 1984). I¥. the vehicle has hoen replaced
Jacause 1t i3 no longer economic to mm then likewise it is
neconomic to have i1t as a baclk up; further momv thore is o
Jpproved policy for providing for back-up veliicles nor is it
losted in to hire rates. - -

e policy should be to dispose of vehiclds via teirler as
ioon as they are reploced, .

. 1iv) " mwastment Policy:= ,

lirrently all invéstable funds are helcl on Lk deposit i
wislrldimm eurrency. * Thought should be givaa to invasting
n the currencies in which the replacement jaurchases are to':
e mads 1.0, currently Japanese” Yen .(majori ty) anj Australiar
lollarsi(minority), . o e T
5 v) tSu\d.ry Plant/Vehicle. minor policies ;=
W 1l S Qarrently PVU uses vehicles from tnepooi.in the course o
g -'f’r;ot’tts-fl:ﬂ.ly oparations,: This distorts tho.true ovorhea
“-picture. “ Tt 1s proposed that tho .TVU hus its own vetdcle
- for ‘which it is clarged the smie way as ora of its custar
- likewise casual hire ‘should also bg churged up, -+ -

&Y 1) PV should not gt involved on swall items under say £,
Sl o\ “ge(eg chainsaws), These items could engily ha accommednted
oy ) ~* within the Goverrmont votc systm as they are of small va
_‘QNM hS and the problem of casih flow fluctuation is not expericne

oS
. 9.0 Syster Requirements

Tst and foremost of adl reculreronts the Acrounts nesd to be bre
up to date, ami the general accamting ancd bookecyirys need to be
improreds The expatriate Senior Accountant, when he arrives shart

I %
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should be able to put this in order in a short time.

Thore {s also a need for awide range of information, ncceesary
sound decision making. It is.importont that the. Sentor Account:

:installs costing .ystems to provide this infonnation, as soon as
nnaaihla. Lo ' ,f‘f~ - ) ' :

i)

i
Systans required are:-

Lnbour. Costiry; 3ystems=-

(1 the face of it the level of the PV wurll Taime wedtis
axtrcemely high cansiderving. the muber of vohicles nvolved
{almost & 1 : 1 mtio)e Tt is importout to intivlezse A
fully intesgrated labour costing systew in orier to  ascert
how efficiently the work force is being usels Tt shonld ~
alsg show aclual labour costed to jous/vehicles, o parct.
of the input to the life cyvle costing 4ystem, .

. Spares Consting Svstea:-

Because of poorly executed stock takes in the pwst, and o
there being no acurate book records for stock, it has not J.
been possible to place much reliance In spues nsage 1'Lg’_ur-_‘e'e
extracted fram provicus Annual Accomntse e
Tt is necessary to introduce an integrated stock control - .
anrl spares costing system.- Tis will provile a more relisbl
figure for the parpose of:setting hire rates. Tt will adso.

‘provide infonmation as part of the input to the 1ife cvele :
.. costing.. S e - .

. Life Cycle Costing:=-

Replacement policy necls to be based on the economics of cor

of replacing\cost of repairing. A lite cycle costirg systa
maintaining a file for each vehicle, cantaining a full histi
of repair/maintemnce costs etc. (Labour and anares ), downtds

' and through put times in the workshop efc. ~This systan wi-j"

also show an average how the maintenence costs are split ie
if the 'larger vehicles incur:the areater mportion of sosy

_.relative to capital costs.',
g - : f FE I AP Y
Civ)

Purchasing of Vehi.cloaz‘-;;;:'lj.*i

There 1s a policy within" PVU for standardization of vehiclae
type.which can be a good: thing. - fowever when the standard,
vehiclo.is more expensive, it is important to determine tha
cost of standardizing/Chrnging vehicles. ‘This will i1lvolve
dotermining *the cost of spuraes for the new vehicles, the. ¢
cost of the standard spares held,tlie proceeds obtainable .or
disposal of the "stardard" spares (if any) arl the settling
in Hme for maintoance workers. UOegular quotes should be:
cbtained for all vehicles even if they are noc rearly . for .’ |
replacemont (especially for setting of the hire ratos)es :
When a vehicle is a actually to be repluced it should he '.f
supported by several aioies, with a-costed exnlanation ify!
the cheapest is not to be accepted, Tt is proposad that‘f'j
the PVU comiittes acts as a Tender Board.

Other Info: .ation:-

Same minor accoaumnting changes are nocessary in orler to pii
information imya more useful inumer. K

a) Vehicles used by PV should be chargedd nup throush the
3ales ladger, so that this cost is noc lost within sl
the othor cos’ healings. .

-

b) The unre:overed clament of vehicles written off and th


http:necess.ry
http:uriur.to

cost of. vehtcl.es repa.ired,due t:o crashos and accid.enta.l. B
damage, ‘should be shown so that the true cost of self -
insuring can be saen..: O:rmntly it is merely" mfb cted
in a reduction in the Replacement Furd. and ts UnCuANtifi-
'lbla. . - f- )

¢) Tofoomalion on «'Lstul h'lm shouh 2l :‘0‘.1.&‘.1-'1 shiewedse
all the coaly of casual hire, fuoi, 1rivers .t g ate
ment costs, ciwunl hire incone an venicie ws _h Stlien
in order to justify the existense of the ol floe L .mi .
their drivers, and shiow the” alequacy of utili '.tl.wn rates
built into the casual. hire rutes. '

.

$ Velhiele Lives shiould be cmmr T A R A B A NORRE AR o 1 tiyat
the Jdives built inte hize rates conforn ta t’u- ekl
lives uchicved, Tt should also be reiemiored ffpa the
Tives e Loawnd onoan 8 he Aoy o 0 Loer ::-‘:--h:r'.c;@ W
to wurk W e clays then hire rates wor e Ve i &
Accorlinelys  Note that "Id Yicoon cor it ien e
givan 13 liscamt on nenwuent i - R A T BY
high lcvel of nsage is likely to wenr i~ vodielos ont
at a ruidcer rate than- nozmad., iavl ineoe o hish rato of
matin tenance,

' @) A monthly schedule ahould be 'pmduced to show details

' of bruriciowns during the month caitse of brenkdown |
cduration of downtime an irrliviéua.l velhicles, ani maqms
for periods of excesaive domtine eg lazk ol spares eta,

10. ConcLuslnn & mary

One n{ the noin instigations. for tlds twly was the

eritigtn that Rire rates were ton hiuh. n thig report -

T have shown that oveiall on a Ml rcovery of costs

basis this apvears not- to be: the case. fowever it anpenrs
genorally that the larger eq.lirmeuts were ovcrprj.ced aud ;
the sma.llor vehtcleq underpri.crwl -

iR L L o

’Iha ef‘f‘loiency of tha or@mizatlon nay be tunstlone) in.-
.tho light of ‘the ratio noarly 1:1 total staff to vethles, -
a 9l naintenance add on cost, for this reason T have re-luce
"down:the calculated: ‘rates. by-. 22"‘ to msult in no ovemll.
:anaao for my progosod*rates. ;_‘7;- Boaa, s
,;.;'v.'. "'”i 'i& RN "-rﬁ ‘_: , RO '-" "'”" ‘ Ce e
J'Ihe syatann highlightod in thia report once irmta.l.lerl wlll
.show up' these inefficiencies, ani by corrective action
economies ‘can be niade, .This may then result in the calmlat
rate coming down; howvever it is unlikely that there will be
‘a substantial rerluction below the proposiort mto.Ij.—wcopted
’the changes in procedures f.. cha.tg{ng will require the hl.t'e‘
agreetiont. to be ammerred, viz hasisifhargingfor fuel, caal}

hire daily mintmm for henvy pla.nt, ayl reductian to two ‘
,cntegorl.cs of hire, - = , ‘ !

'q- 0¥
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O.xrrent Vehlicle Fleet

e Wwe W@
18 7 - -} 5. - S 2
0 30 16 2 12 -
Mre Tewler 1 1 1. - . -
Cadric Prougham 1 1 1 - - -
'9GL Saloon 3 3 .3 - - -
Minibus .- 8 7 2 - Lo -
‘Anbulance b 3 3 - - -
Chbstar 2.75 '_ 5 ‘ 3 2 - - - : -,
")0 3 3; "' 2 - - a -
&‘eakxiown Trucic . 1 1 - | - - -
carbage Truck 1 - - - - -
‘Flat.Bad W/lliub 10 9 o - J "
Flat Bed only 3 1 1 - - -
Tippers 13 10 b - - Y
Water Tanker 5. 4 ¢ Q - - -
Tuel ’I‘anlcer 3 2. 27 - - -
c atie Tankeor 2 1 o1 - - -
l.@mndﬂr ] l‘ 2 ’ 2 K - - -
Mack Truck . . 1 1 s - 1 - -
Tractors. 25 25 22 - - -
Dump Truck 1 1~ 1. - - -
Trailers . 27 27 22 . - - -.
Loaders/Backhoes 5 3 2 -t - 2
Dozers 06D 2 - - - - 2
Greders . 3 3 N - - 1
Rollers = | 4 L B - - -
Forklifts '~ 8 7 9 2 - -
Cranes, Coles 3 3 1 - - 1
Draglines L L .- - - -
Dumpers 22.5. cwt 2 1 1 - - -
Crusher/Feeder 1 1 1. - - -
Ccmpressors 8 7 - - L 1
Pumps. 2" .5 . .5 "1 - 5 -
Sykes - v 2 2. PEE - (- -
Yelders '3(1)4- .5 5, - 4 1 -
" \ders;300- R 20y Sk - - 1
£8rs K. Lo, -4 A o yeY  RXE o B o
»btox' Cyloa 12500 1N 6’ *6 - ‘.- K
\" F- : ..‘.'.. - S ,'1‘-‘ - - B

(ex to Columns: -+
il ). Total Vahiclo Fleet 1nc.mding Kiritimatl

i ’rot&l .Vehicle Fleet ex Tarawa (ia- i.ncl outer Filberf Tslanls)

-"Vehicles required. on‘germanent.hire - F.u '

“Vehicles recuired. by PVU (Chargesble . t:o owrhords)

kVehtcles required. for casual hire i,a. Pool Vehiclas

. - Permanent hire due to cease shortly eg Mi Nippon,
o Vetxlcles excous to requiranents, . .

. La.nd Rover F‘Lre Tenler not o be repluced
" PVU require an increase to two breakdown trucks
Only one of the four water tankars is to be replace:l,
There is a possibility tt;xlt Mobil will purchase their own tanlkers
- in the future as soon as cy have the available fwuls.
1 Septic tanker not to “e replaced. .
- 1 Coles Crane currently ised by Supply Division, uc lon:er rorui red
~ after causeway i3 canple ted. ' : :

Pormma 21 Ama eméd da baa W .2
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nN/C 4R,

Seleie Broweivun

FiL

Arbulance Y2, 561 ,CDO = 105
Cabstar 2.75 Y2, 5’)6 OOO

1.5 .

Arexdciown Truck Yh,041 ,ooo
10, Flat Bed WAL Y7,0n0,000
11. Flat Bed Qily Y5,5%,000 &

) ‘r, */*rrm:.‘ ',
[bglacement Co«t..
: 6«"1»" *',', el

' Piclc Up s/r' 5‘7 391; FB 4 s’no/cm z

950

L[‘ o

1,370 - 124, (18 \‘nmhs m..L,

¢ "”} + ]")(ﬂ .- L‘.
Minibus ¥1,712,000 2 105 + gso/cm (30em)

55o/cm (30cm)

105 5 Sﬁ/cu (35em)

S - (30em)

16 x 210

"'105 by 350 x Oan

12, Tippers Y5,783,000 & = 105 + 50 x han )

1. Vater Tunker Y5, 800 000 = 105 g 550 x. blicn
14, Muel Tanker 7,250,000 & 105 + ;450 ~< bhem -
Fire Tender 1'1),807,000 2 105 ‘4 350 X: t#san

15

16, Tractars £9,307 x 2.2 '+ 350 X‘12cm

7

'I‘r'u.lcrs ’

Es timlte

Sl Y ~'1-

18., Duno Truck estinate ba.sod on previous cnst
19. Loaders US#71,220 x 1,57 + gso x 35em

20. Rollors Est based ocn prev-i.qufo Q)O + 35“

21, Forklifts Iist bused on previous cost
22, Crusher/Feeder Est $170,000° & ..5%
317 ooo +~25=H

, Mack 'l‘mck

' Dozer *

' Dmgline

10 x 7 Slng 48, ooo
M:!xers"" 1 X583 x 2.2 "-.;;.mo x L
« Notor Cyéles ¥306,000 ¢ 105(, 50/cm x

110+s>-sox6

1~un

x Cost of F:I.d.t bed

Grdrlor 105, 2’&‘5::1 57 + SSOxllOcm

Coles Crane .

Estimate

. Fstinate

118 235'% 1, 57+ #‘iOx-%Ocn,

Sisoooo

o §‘9°e,°°°

‘Best Availcble Document

105 + 50 x.ldlcm
105 + 0 x

:l’u\m

.

Snosy




“Inflation & Tntérest

' ;rn 'lost ‘develped count:ries today: 'Lntemst ratas aul
‘inflation are reluted e.g.. nustml{a, high interest
rates high tnflation rate 'and’ Japan low interest
‘rates low or negitive i.n!‘l.ation. For thia’ reuson
T have corbined these two elenents to ‘slow the: m.t:
offect, takine as-an exrxnplo{a. vnld.cl.o- costing:-
85,0 w Ltho.li fe ol 0'11:‘5.;,

Year 1 "Year 2 % %Yer\r 3 Year &+ Year's
"!?.eplaggye;xt Cost 5,00 . l600 '* B AL 7,867
%plééemmit fund’ _ ‘ ) . .
: Ll A Bonoqen T a
ﬁvig‘ 5B/Fy 1,755 SRR 5,287
. o L,_ o ' "A.I e - : > .
q-ﬂ.m".[ncune R 1,000 e, 1120500 128 S 1k05 1,573

Fnterest Inccme .'--' 755, T 2U5 AR U605 i 728 14,061
075 S, bk ' g - 8,921

The mtaﬂ.ect of interestjand” inflation' At these rates Ls’ '.
:nn.i.ntmal. .

Note- 1) Mire incame showsjreplocement elament only; based
upon successive: mviews b ddng into consLlenumx
LU new nﬂplacelmnt coats. ‘ < e N 4‘.‘ :

'Li) Tnterest ts calculatwt an the totaL wnl.xchmeut
LA fy  fund ussuming him incane is r*ecewed evmb
£ phrooghont thal Year.. | w0 ,...u','..',' ;

Best Avm_f:l,}; @f“’*LmeM‘
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Best ) et

P TR Rty Tg‘.,!'u«y-"":}’v‘\ PR
e SR  Operat ELE R
c»" TARE N el e g.?é'?,'""“ La¥ !
salarles & Wages' -"’»"5"-,' EERRNERY: 4 S LR AL ' L
: 1) Salaries al Wnges ﬂmree shown bnlow are base'l on the first
v+ halfyear 1986 flmures axtmcte'l from the paytolls, Mg =4
s ePffectively aelales the liqt:o*t.'ow ezt v ugane of 1n\
v ete by ni Nippon (Hire income.fram Mi Nippen has not: been”
“ . taken into- eonsideration’ f‘or overhu’x:l m‘omrim mteas as 1t'.;",‘

:_i-. B '?;;"'

. .-',nr‘

. ,'f L.. mla.ti.vnly ihort tonn {* o
‘ LT T e e Stare '":-?';."m'é;t-: e

n :'.d:.dntenar
s .’)lrc.ct(\fdi.n.t.ewcu) O, 101,000 ¢ . e 101,D00;

" .Tndirect (note) - . "V @BLL-1 6,000 4 043,000 . 21,0004
‘Tochnical stores | 710 i 5 R3,000 0 - =-';~2;3,ooo.;
2 . Drlvers , e 18N L T 51,000. T S0 T w0
. - Office Tl T 52,0000 2,00 L -

" PR - 101,000 101,000 145,000
. M . ."r.~ . ;
:' _‘ '; - A
. § '
. it :
b ' t4

Cleanors 4 : P
Senior Ot‘ficem -.transport/ C

: , _ superl.ntendanta. ok A CoL
o RS S \r,’” b 1; o - ‘_
© Cost of Spares - b, 2T y

-j’vCost of sp'e.;es 1984 (incl spares used on '-.- 301,900 .
. DA outsim,aobs i.e. remvemhle)

_._.19814 recavorlos .;.‘-q.,.‘= :
"'_986 . .-f . \-____v,,..;-
"-.Reduction in: rea.l. torms v | 2
g}m 13 1 ! ;Spares /Labour 4 OHDyxTe
3o rs @Chrmnt seago Q. 198&.@1;:0 .
3 B!;;;.WW P

" Insurance T
) EE—— ‘. Ve

Currently t'.ha WU is self hxsuring hownver no recorvls 'u:;e maintatd
/" to ag certain the true cost of this., . After discussion with the Ki

1 nccumem
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Insurange Corporution I hlve t:ak%'their mto of’j’ Jp.a."bo va.lﬁ

Plant/Veh.!.cle. This, ovor’xges- out‘ ZL‘I tlm veh.icle J.s depmciu.ted

about, 2% of the. mu repmcmt«\cost.- AN ,,,,( :
L ‘. A v P ‘ . e ' .-i:,: 'g O M
!E Cﬂsts - A '.-..,'

TMiese-should be r*ostod tnto the”'“'l‘.mded cost ol w=lncLeq/sua
hu.vn t:hervfom boun oxcluded fran the overf-ea.l n'\htcl-v.twnq.

- My
. u,.‘v '.
nverhe.ui Cust of Vol.icles used by}P\VU" o

Tit the 1984 Accounts the ovomei:d cost m the w'rlc.lc '1.-r 5
T.b lost htthln other ﬁgtwes. 19»!' U S SRR ML

, .
7. Qe » Sttt
P S . .1,‘-‘\: S TRRT rJ

e Maniwer p\fu by, ~.t1tol hts mq:.irrma.nts 15 he{nsr' Thm cam

) o v . Admin ,v,.‘_’fmntenmxce'ﬁ
_ 2 pick Ups o (,JOO R . ) LN

, . T o LILL. - 0 R

' 1 Maek Track : .;ﬁ R °" ‘)89 ' : .
‘2 nreaklown Trucks o [ ] 24,180 >

) "nl.rlerq. . . h,om o
32,?8 ! BOJRQ
8,. Other Costs’ SR e e
- , ;T ——————— . ) ‘,“ i oy f

=4+ As there is no rea.l need for overseas’ travnl,, now that rhe Fu‘lt*
operntion has been sepamted “fran the ma.m bo’!y of MU, this avay
has been dropped from the ca.l.culat:ion. : -
.,m-. -t _)‘.’ R : g
&mdry expenses at =0 OOQ.v.t. Fnelude 3’,,0 000 stalf mqtq la.m
mxts/traval. etee -Lhnwn sepnrately in the su:.m’m, o
~ 6

; R
5‘9.” Smma.ry of overheads
NL‘J*' by R S e ) ..L,<
frt-t.__.. (-' I . Totals C'\Mmin)f#' ‘
“Wages v M :201,000ME1d1500
. Stafye ‘Costs v u'
‘(bst of Spama T
;Eloctri.oity ) e
"Fuel & Lubricants. ..: ¢

"vehLCIe l{im '. \ s '.l .*112 ,m "-:.q‘ ?’m . :.“;.. .

"Other < .t Y 4..20,00 ’;szizlzn,'ooo..-'-;;"-; X
,u. . . .W_., Tooo -;."-"".'. - g :
e S o o .t . "
0w T 998,000 173 ooo s+ 657,000 - 108,000" 7
“~--reriasg o A Y b ' s

N_etv Coa..ts".

l’ementagq
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Vehicles to betronlasod (el mruimatiﬁ

W o i

Aeipe

. . v
._.,.ﬁ Sy _,;‘A}s 3

ot WESEARRERG oty TPl

Replacement Cost Qx;w ‘Life.

L 1!;,700
12,%0; -
g Rl 650
19 1300 "¢
: 17 Pm '
.),900
"’1.')50
" 23,950
+ ho, 000'
X 68,850°
L5 600«
-'_,,,a 57.300
a 57 le
':;5 7205
: r“153v750 i3
] 109.2007
‘,"i a1 ,100‘ |
".f 10,000
N 1&-0,000
"4"‘ 113 )OOV'

e

% ]‘62" 500"'51

H‘ﬂ'“ A1

?{%‘ 21 ,250,%

o’ v.hr
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' Casual Hire ‘Usu’gé

'J:nsn:'xl hire eatos foe hasoe on 5% qu'L “atlon of vahicle
Tn reid ity it appears ntilization is 2 Lot less, (o Lver f
the hize ratrs are insrensc! to aover the lowne ut' i ’.ltv.qn
it would act as a _'hsmuauu\{e to hire, Also iy incone fran
vehiteles \\r‘!l'i..(ﬂ‘l.-'.l.l'f‘v in excuss to raqgiirenat is o "Lonus't,

- ’ .
The manaver DVJ drlicated which vehiecles he z"'nlirel as A

"Prol" roquiranent for sasual h.lm. Tt is shown below that

this size of /ool fleot camnot bo Justl.f‘t.cd -:Lthm the . ffo

u.tlu.zation factor,

’ . o, 2
(a) Casual Hire Tucana 1086 d 160,000
(incl.u‘les recovery of fuel @ ¢ 'S

(b) Hire Tncane due on require-t: ool ;

Lanl aners 10 36,972 .-69.7"0. :
Ploups: . .2 @ l,428 ° f"* 8,856 .
finibus N @ 6,204 2&,816
Compressors 4 ® 8,076 ' -3,2.'-304_
Plnnps 2 4" @ 960" " T3.8h0
Walders . 1 ® 5,700 5,700 .
Mxers | 6 o 1,896 11,376 .
"(e) " PusL~ : 58 00
'(d)  ODrivers 5.

.m pura. it shmvs th..\t thae cmmn.l Jhlie opomtl.ou has urnlor
recovered I.ts costs by about ,'n‘l(‘l) 000 °lbwevax' tho hire

u'

incanc m Pam ”(a) anlu.le incoime’ on. vehiolos in' n'ccc%s to .
requirmlmt" oz doczors, lrtwl.ines ete, If this is tdewn .
out of the calenlation the unrler mcavnry is evon hizner,

ﬁest Avcr kil Document



‘Mere is current ly 10 ,vsu.cm to shm\ heaw r-."fu.mum‘ ”u\.
casial hilre oneratlon fs, yi.z uti.lif.ationavmu clus,

uti li4ation=)lm vers, r'vcov?r"):!o{ mel. usorl Thare H a-

lasnorate neerd for a syqtc«n in- this araa, 'n'ommnr i.n;

my’, opmi on ntilization of. leqs thin - ‘50"6 is,an cu-suvent
for ’lmpphx;'; the veilicle fmm the. Fluct: % mmr thun
cesting in lower utillzation J‘dctor's vhich will ultimately

relice further the atilization,
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ANNEX A"

Pmposed l[i re Rateé - i’emxanent H‘l‘re

T u, P 1 Y WUt SN S )

R LT ’}‘,“”;2‘23‘"‘ ’T,;’?::’i,ﬁ.‘“‘i
Picl: Ups D/C. 3 yrs ‘ '-"QJ:QO 5,5’8 ‘:t;-. 35 ol.g
PiCk "Ups sfe - ; 369 o -O?ll o ’a 488
PlckUps Dfc hao S TERA 5,155
Cedric. Brougl . 755 N & v 9B 0
SGL S-\loon ' o . 756" t..;f;iz...g'p -.‘8,05.)'" ‘ [
inibus 517 o SR
Mi)ulance ‘ G3h 0']9 +1 ,:3-."- ‘
:éii;tar 2.75 556 ' ';;92?_' ,u,n
,‘ ,“' 1 .50 "3 870 S 10,2431
wagam trucis | - i | e
F.L;t Bed W/itLab 1845 ..""'7_'-;2'0314- LoE]L T Ao
Ela:t‘}}ed Only BT T i B ERETR N
l:iii;iem > "o ; 1308/1818 - ,701 D,n2
\r;té; 'iﬁxmrs ' 1670 : " ,70& ‘. . 10,448 7
Fuo‘.L' Tanker 1#8 - '.-_,_115 - o T 15,382
E‘;.r; -Tender h,2h0 ":3"?96 0,3

ktor 'c}cles
..and Rovor S/
.ﬂnd Rover PAJ
!ange Rover
.and'Rovor Mre Tend«

f :hlgut mnper

-

7R
1274
77

I

L‘\_‘J" &v"

sest Av

F Lo er

’r‘(\ w}' ‘

1'2,9&’»
.30, 14~;‘
7,500

1,985

. 1,656

29,707
5,007

1,562

26,091
21,103
13,981

. iy
21,800,

1 668

. " 00)

.95 ‘

R,016
5,972
R, 064
13,288
3,324

te




Proposed Hire Rntes - Pormanent lfire (Self Maintair

e Current Rate ~ Proposed Rate .. Proposed Rate ¢
hicle Type per month © per Month . per amnm Coc
3 ]
T70.00 7 BURET
90.50 - 223, 2,380
209,00 N6 | 3,230
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T Pick Us 34
COICk Jae DA
Minikus
Tabstar 2,75
1,50
Flut Ped W/tiab
Tippers
Tracturs
“ratlers
Lowders
.Dozers
érariers
Rollers
Forlifts
Coles~Crane
Drogling 22
_ Compressors
. Puips 2
Ramps i
Welders
Mixers 10 x 7
Tixers 7 x 5
Lard Rover SAV
Land Rover PAU
Ra.nge Rover

durtrent Pronosed
Luely Mire hourly Mate
e - L A
5.0 5.16
6,750 769 -
RPN 11,06
G 10,44
TN 2 o
Pl VLIRS 20,1
= o0 RIS
1,73 9%.% 3456
ho 70 .10
78.00 37.90
7872 33.80
10,27 13,98
9,5 12,94
35495 71.80
a7 e 2.70
S, 0K 757
2023 1.98
5.70 5.70
3.7 1.67
h,7s 3.06
1.90 1.60 =
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8.06 8.06

ot

























6. Conclusicn, . '
Tt is inpovbant that there is Liasun boetween Linnix
: i ~ Winee on the nrapoenls above L
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S SRATUL OF AUDIT O mon
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GOVEILL.L ™ PL... T A VZICLE T FCR

- 5D 31 DIY ZMBER 1903 AlD
ZLE TUAR RUET 31 DECTMRBER 1414
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I have completed my 2udit of the Mund for the perisde indicated above ang
have the following comments on its operations and “inancial statements,

Since the inception <f gelf accounting at the Fund it hag failed to produce
ites own financial statementc within the 8ix month cad line and inithe
format laid down under gsection 39(2) of the Public “inance (Control and
Audit) Act 1976. The quality of the financial sta.ements and supporting
records wére,lfor th: above periods even worsas than the inadequate results

of previous yearg, :

(1)

1i)

Statutory Provisions

The Fund appears to have éontravened’or not (omplied with the

following statutory provisions:..

(a) I was not able to locate any rules under section 13(2)(e) of
the Publis Finance, (Control anc Audit) 4ct 1976 which-would
greatly assist me in assessing the weight of the decisions
of the Asaiet Replacement Fung Ccmmittee and policies adopted
by the Fuad. .

(b) The preéént?maintenance~of rhotccopying .:uchines appearg to
fall outside its Act,

(¢) It has trunsferred two slevatora, .a fue: tanker and motor
cycles to various organisations: whieh I 2bably have a value
in excess of $5000" each without followir. s the correot rrocedure.

(4) It is douitful, bearing in mind .the condition of the Fund'g. -
‘acaounting records, that any statements submittedtunderﬁaeqxiou
8 (1)(a) and (b) of the Special Mund (Pl.nt and Vehicles) Act
were .of any practical use. The same is .pplicable to the .
returns made. under section 39(1) of the Fublic Finance (vyntrol
and-Audit) Act, IR -

:(8),- Under aection. 5(1)(2) or the'Special Funi (Plant .and Vehiolon)

money may only be paid out under warrant. No effort was made
by the furl %o ensure that this was done and errors in its
cash book nake i difficult to see how it could be dona,

(f) Section 107(3) of the Constituticn statrs basically thai;ﬁonies
* shall not be paid out .of Special Munds into the consolidated
fund. Leg.slation passed seeks to allow money to be taken
from the fund. There is 8 conflizt harc )

Budgets and éccvunts
Basic budgets covering cash flow and capital expenditure are not

Produced and due $o ithe poor quality of the accounts the oparating
budget iz not reliable and has no suprpirting documentation,

%4



(iii)

Charges for repairs and maintenance must be considered questimates
as there is no basic costing data available with regard to overhead
rates to be charged,

The charge out rates for permanent vehicle hire seem to be too
high. This is born out by the fact that three statutory corporatio
have wholely or partly withdrawn from the Mmnd and bought their own
vehicles.

T recqmmend that charge ocut rates be reviewed especially in compari
with commercial rates, charged by similar vehicle rental companies.

As iIn previous years the accounts were inadequately prepared and la:
The basic records supporting them were poor. I have made no specif:
recommendations for improvements as the Fund now has a new accounta
and they arc aware of the shortcomings which cover most areas of the
accounts.

Other Mattere

(a) Points raised in our previous report do not appear t~ have beer
dealt w:th, a summary of the major points follows: -

The net balance transferred to the self accounting records on
their irception (31/3/81) differed from the balance on the
Ministry of Finanoe records byr$75,834.55. i

An amourt of $1,9,304 is in dispute between the Fund and the
Ministry of Finance which apparently relates to the 1979
Government vehicles and plant roplacement project.

It was roted that certain Ministry debtors accounts could not
be paid out of their estimates. In 1985 it proved necessary
to raisc the Ministry of Line and Phoenix estimate to $566,272
to enable it to pay off prior years debts. I recommend that
when the Funds budgetr is constructed close atténtion be given
to the estimates,

There ir a largo provision for obsolate rarts most of which
dates back to the inception of the fund. If it is not possible
to soll any of these parts I recommend that theay be gorapped,
following the correct procedures, as counting them Yyear after
year is time consuming and is of little practical value,

The Funa became sgelf insuring during the last Year audited as
the premium increase proposed ty the Kiribati Insurance
Corporation was not acceptable, However it has failed to
maintair records, as requested by the Asset Replacement Fund
Committes, so it is not possible to judge if this method is
Mmore economical or whether the accidental damage to vehicles
has incrcased or deooreaged, I reoommend that this be done to
Judge the'Serformance of the Fund in this respect.



(b) Miscellaneous items

There appears to bc 2 lack of proper contrals over veyroll
and related costs and advances tha following points came to
my attention,

Saveral employecs had pthones installed i their residences
and certain bills paid Wy the Fund. All except one wore
transferred to the employecs advance accountse I am not
‘sure why this practise was adopted and of the necessity of
these phones,

An employes had tax deducted at a lower rate than his salary
and allowances indicated. Two employees have housc rent
deducted at a lower rate than the house occupied.

One employce was given an ox gratia payment of $900 on top
¢f his entitlements under NCS for a training visit abroad,

In cxcess of $700 vas spent on a party on the transfer of the
Kiritimati unit to tho administration of the Ministry of Line

" and Phoenix. I am not convinced of the necessity of expendi-
ture of this type.

As noted in my provious report Loans/Advances are granted ty
the Fund te employces. I believe that approval should be
sought fror the Ministry of Finance first under NCS E62,

I could not verify that expenses 2dvanced out of petty cash
amounting to $290 at April 1986 hed bean repaid,

Diractor «f Audit
November 17, 1986



GUVERNMENT PLANT AND VEHICLE FUND
NINE MONTHS ENDED 31 DECEMBER 1983

CERTIFICATE OF THE DIRECTOR OF AUDIT

I have examined the financial statements set out on pages 1 to 6,
which have been prepared in accordance with section 39?;) of the
Public Finance (Control and Audit) Act 1976. .

The accounting books and records of the Fund were incomplete and
there were significant deficiencies in the system of internal

contro, The financial statements were reconstructed by me from
the information available.

The corresponding amounts in the financial statements are for one
Yyear and I disclaimed an opinion on tham. Accordingly the figures
are not comparable,

Due to the matters described in the preceding paragraphs, in my

cpinion, the financial statements do not give a true and fair view
of the state of alfairs of the Fund 2t 31 December 1983 and of the
profit and source and application of funds for the year then ended.

“\ ' 2z (/,

Teiaramako Teoiaki
Director of Audit
November 10, 1986 °



GOVERIMENT PLAIT AND VEHICLE FUND
YEAR EIDED 31 DECEMBER 1984

CERTIFICATE OF THE DIRECTOR OF AUDIT

I have examined the financial statements set out on pages 1 to 6,
which have been prepared in accordance with section 39(2) of the
Public Finance (Control and Audit) Act 1976.

The accounting books and recoris of the Fund were incomplete and
there were significant deficiencies in the system of internal
control. The financial statements were reconstructed by me from
the information available,

The correspondiig amounts in the financial statements are for nine
months and I disclaimed z:i opinion on them. Accordingly the
figures are not comparable,

Due %o the matters described in the preceeding paragraphs, in my
opinion, the finan:ial statements do not givs a true and fair
view of the state of affairs of the Mind 9t 31 December 1984 and
of the profit and jource and application of funds for the year
then ended.

( .--‘-: :// e

Toiaraﬁ;kd Teoiaki
Director of Audit
November 10. 1986
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GOVERNMENT P\\’LANT AND VEBEHICLE PUND
FINANCIAL STATEMENTS

Yoar onded 1 December 1984



YVERNMENT PLANT AND VEHICLE FUND
YTRATING STATEMINT
JAR ENDED 31 DTCEMFER 1984

Nine Yonths
ended
31 December
Notg 1984 1983
Income $ $
Hive charges 3 1,775,873 1,423,726
Workshop charges etc. 192,472 126,348
1,968, 345 1,550,074
Operating IExpenditure
Spares ' 3314233 203,520
Wages 352,857 241,892
Depreciation 781,087 566,186
Fusl and Eleoctriocity 111,107 96,964
Insurance 24,272 53,311
Travel éxpenans 20,950 26,495
Sundry expenses 48,218 26,031
Shipping 41, 687 33, 860
1,711,411 1,248,259
Operating Profit 256,934 301,815
Other Income
Interest received 87,749 32,601
Loss on disposal of vehicles (2,700) (15:173),
Het Profit 341,983 259,243
Deferred Incoms (Aid) released 296,462 222,347
Asust Valuation Reserve released 203,165 2
- 841,610 633,963
315(2/

The Notes on puges 4 to 6 form part of these finanocial statements



L.ovwm\mz‘:wr PLANT AND VEHICLE FUND
HALANCE SHEET
YEAR ENDED 31 December 1984

Nine Months
end
31 December
NoTS .;3.§.4 %2@1
EMPLOIMENT OF CAPITAL 3
Fixed Assets 4 2'2701576 2,759,301
Curren:b 'Asdaet'a
Stook 5 434,649 317,537
Debtors 6 1,469,839 14257,243
Prepayments and advances 11,889 45,738
Interest bearing deposits 1,244,087 T14,301
Cash at bank and on hand 531,486 488,077
‘ 3,697,9% 2,862,896
Current Liabilitiec
Trads oreditors 395,161 410,815
295,161 410,815
Net Current Assets 3,202,789 2,472,081
5,573,365 5,231,382
CAPITAL EMPLOYED
Capital. Reserve
Retained Earnings 7 588,802 588,802
Deferred Incoms (Aid) 8 4,745,052 3,903,442
Asset Valuation Reserve 9 141,760 438,222
10 9,751  _300,916
Y573, 365 5,231,282

Manager

The notes on pages 4 to 6 form part of these finmnocial statements



GOVERNMENT FPLANT AND VEHICLE FUND
SOURCE AND APPLICATION OF FUNDS STATEMENT
YZAR INDED 31 DECEMEER 1984

Nine Months
endad
39 Docembex
NOTE 1984 1983
$
SCURCE OF FUNDS
Net Profit 3 341,983 259,243
Itemas not involving the movemsnt of fundsi-
Depreciation 781,087 566,186
1,123,070 82%,429
TOTAL FROM OPERATIONS '
FUNDS PFROM OTHGER SOURCES
Book valus of assets disposal 9,700 117,499
: 1,132,770 942,928
APPLICATION OF FUNDS
Purchase of Fixed assets 302,062 42,567
INCRTASE IN WORKING CAPITAL 820,708 900, 361
Made up as followst-
Stock T9112 59,052
Debtors 212,596 (136,681)
Crediters 15,654 5,107
Prepejments (33,849) (140, 339)
Interest Bea.'ing Deposits 529,786 613,271 -
Cash at Bank ~49,409 499,931,
830,708 900,361



s GOVSRYMINT PLANT AND VEHICLE FUND
.NC__} TO THE FINANCIAL STATTMENTS
YSAR ENDED 31 DECTIMBIR 1984

“

"1« Priaci il accounting policies

Ths financial Statements are prepared in aocordarnce with the historiocal
coet convention, including the valuation of certain of the vehioles.
The following is a summary of the more important accounting polioies
used by the fund,

a) Depraciation

Depraciation 1s calculatad to write off the oost of amount of
valraticn of fixed assets on a straight line basis over the
expected uséful lives of the assets concerned. The principal annual
rates used for this purpese, whioh are consestant with those of the
Previous year are:

Per cent
Pickups, light vehicles, genarators, saws and’
welding eots 3%
Medium trucks, forklifts, pumps, compressor
Landrovers 20
Tractors, trailers, heavy equipmant and
oonc -ate mixers _ 14%

b) Grants in Aid

Gfants roceived in kind ¢re recorded at fair
valuation and are taken t> deferred income and
credited to revenus over the ¢xpeoted useful life,
or usage, of ths related asssi,

c) Stock

Stock is stated at the lower o coot and met

realisable valus cost ia dete tiined on a first

in firet out besis and inclufss freight and

handling oosts. Provision it made for obsolescent slow
moving and defective stook.

2. The Spacial Fund

The Spacial Fund was set up in accordance with seotion 13
of the Public Finance (Control and Audit) Act 1976 and
Special Fund (Plant and ‘ehicles) Aot 1980 to finance

the provision aud mainterance of Government plant and
Vehicles.

3¢ Comparative Figures
vy
The fund changed its year end in 1933
to 31 December with that of ths Consolidated Fund. The
comparativo figures are ths refore for the $ months endsd 31 December
1983.

2

/
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4.

Fixed Assets ’
Light Meduan Heavy Othar Total

Vehicles Veghicles Equipment Euipment
. $ $ $ $ $
At 1 January
Costi or valuation
Cost 161,740 1,169,514 787,373 77,310 2,195,937
Valuation 16,831 177,850 963.346 51,741 1,809,768
178,571 1,947,364 1,750,719 129,051 4,005,705
Additions 100,299 124,255 29,693 47,815 302,062
Disposals - (23,758} -~ (4c0) 24,158
At 31 December 1984
Cost - 262,039 1,293,769 817,066 125,125 2,457,999
Valuatisn 16,831 754,992 963,246 © 51,31 1,785,619
- 278.870 2,047,861 1,780,412 176,466 4,283,605
Depreciation
At 1 January 66,850 696,467 434,261 48,826 1,246,404
Disposals - (14,258) - (200) (14,458
Charge for period 60,458 444,246 242,368 34,015 781,087

At 31 December 1984 - 127,308 1,126,455 616,529 82,641 2,013,033

Net book valusg-

At
At

Se

‘7

31 Decembar 1984  __ 141,562 921,406 1,103,783 93,825 2,270,576
31 December 1963 111,721 1,290,897 1,316,458 80,225 2,759,301

Stocks
$ $
Spares and maintenance supplies 771,016 742,561
Provision for obsolete and slow moving
stoolk (336,367)  (365,024)
434.649 2122527,
Debtors
The amounts attributable to different sectors are as followss
CGovarnment s $
Ministries eto. 1,128,725 920,459
Statutory Bodies 517,783 519,280
Private . __g.ln.gll —a212204
1,689,839
Provision for bad dubts (220,000)  (220,000)
1,469,839  1.257.24)
Capital Reserve -y )
At 31 December 588,802 588,802

Bei g monay appropriated for the Special Fund $411,645 and the
written down value of spares transfered from the Minis':»y of
Works and Energy $177,157.

s



NOTES TO FINANCIAL STATEMINTS (contd)

8.

10.

Retained Earnings

At begining of period

Profit for the period
At 31 December

Deferred Income (Aid)
At begining of period

‘Released during pariod

At 31 December

dsset Valuation Reserve
At begining of period
Released during period
At 31 December

3,903,442 3,269,479
841,610 _ 633,963
443,05 3,903,402

438,222 660,569
(296,462) (222,347}
141,760 438,222

300, 91 6 453,289
(203,165) (152,313
SIS 300,916




GOVERNMENT PLANT AND VEHICLE FUIND

FINANCIAL STATEMENTS
NINE MONTHS ENDED 31 DECEMBER 1983



GOVERNMENT PLANT AND VEHICLE FUND

OPERATING STATEMENT
Nine months ended 31 December 1983

Nine months

Year ended

endad 31 March
Inocome Note 1 233
$ $

Hire charges 3 1,423,726 2,134,348
Workshop charges eto. . 126,348 162,114

1,550,074 2,296,462
Operating Expenditure
“pares 203,520 101,891
nages 241,892 322,242
DQPNOiation 566 ? 1 86 700,946
Fuel and Electriocity 96,964 98,787
Provision for bad debts - 50,000
Insurance 53,311 51,950
Travel Expenses 26,495 " 29,349
Sundry Expenses 26,031 71,240
Shipping 33,860 - 16,808

1,248,259 1,379,213
Operating Profit 301,815 917,249
Other Inocome
Interest received 32,601 83,384
Loss/Profit disposal vehicles (15,173) 21,434
Net Profit 1,022,067 259,243
‘eferred Income (Aid) released 9 222,347 296,462
Asset Valuation Reserve released 10 152,373 203,165
Profit retained - 8 633,963 -1,521,694

The notes on pages 4 to 6 form part of these accounts



COVERNMENT PLANT AND VEHICLE. FUND

BALANCE SHEET

Nine months ended 31 December 1983

EMPLOYMENT OF CAPITAL
Fixed Assets

Currént Assets

Stock

Debtors

Prepayments and advances

Interest bearing deposits
Cash at bank and on hand

Current Liabilities

Trade creditors
Bank overdraft

Net Current Assets

CAPITAL EMPLOYED
Capital Reserve

Retained Earnings
Deferred Income (Aid)
Asget Valuation Reserve

Nine months ended Year ended

Note 31 December 31 March

3

4 2,759,301 3y400,419
5 377,537 318,485
6 1,257,243 1,393,924
45,78 186,077
T14, 301 101,030
488,077 ")
2,882,896 2,000,113
410,815 415,922
- 12,471
410,815 428,393
2,472,081 1,571,720
5,231,382 4,972,139
7 588,802 588,802
8 3,903,442 34269,479
9 438,222 660,569
10 300,916 453,289
54231,382 -~ 4,972,139

The Notes on pages 4 to 6 form part of these financial statements

ee 40000000000 20800

Manager '



GOVERNMENT PLANT AND VEHICLE FUND

SOURCE AND APPLICATION OF FUNDS STATEMENT

Nine months ended gifpecémber 1983

Note

SOURCE OF FUNDS -

Net Profit . 3
Items not involving the movement of fundsi-
Depreociation

TOTAL FROM OFERATIONS
Funds from other sources
Book value of assets disposed

Application of funds
Purchase of Fixed assets

INCREASE IN WORKING CAPITAL

Made up as followsi-
Stock

Debtors

Creditors

Prepaymenta

Interest Bearing Deposiis
Cash at Bank

1983
5

259,243
566,186
825,429
117,499
942,928

42,567
900, 36
59,052
(136,681)

5,107

(140,339)
613,271
499,951

900, 361




1.

2.

3.

GCUTTNHENT TLANT AND VFHTITE FTIND

NOTES TC THE FINANCIAL STATEMENTS

Nine months endsd 31 Decambe?*1983

Principal accounting policies

The financial siatemonts are prepared in accordance with th
cost oconvention, including the valuation of certain of the
vehioles. The following is a summary of the more important
aocounting polioies ussc by the fund.

a) Depre ciation

Depreoiation is caloulated to write off the cost

or amouat of valunticn of fixed assets on a straight

line bacis ovar the ermected useful lives of the
“asmsets coacerned. The prinoiral annual rates used

for this purpora, which are consistent with those

of the previous y:~r are:

Per oent
Pickups, light vehioles, generators, saws
 and welding ssts 3%
Medium trucks, forklifte, pumps, oompre¢ssors
and Landrovers 20
Tractors, trailer3, heavy equipment and
conorete mixers 14%

b) Grants in Aid .

Grants received in kind are recorded at fair valuation
and are taksn to defarred income and oredited to
ravenus over the expected useful life, or usage,

of the related ac7ote.

o) S8took

Stock is stated at the lower of oost and net
realisable value, ocost is determined on a first
in first cut baris and includes freight and
handling coats. [Provisicn is made for obsole—
goent slow moving and defective stoak.

The Cpecial Fund

The Special Fund was set up in accordance with sevtion 13
of the Public Finance (Control and Audit) Aot 1976 and
Special Fund (Plant and Vahicles) Act 1980 to finanoe

the provision and msintenance of Government Plant and
Vehicles.

Comparative Figures

The Fund changed:its year end to 31 December to oco-incide
with that of the conrolidated Fund.

Tt is8 not possible to present comparative information on
the Souros and Application of Funds as the finanoial
statements were durawn up on a different basis for the
year ended 31 March 198",

e historical

//)SV
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NOTES TO FINANCIAL STATEMENTS (Cont'd.)

4. PFixed Assets
Light Medium Heavy QOther Total
Vehicles Vehicles Equipment Equipment
$ $ $ $ $
At April 1983
Cost or vaiuation
Cost 251,757 1,169,514 787,373 61,578 2,270,222
Valuation 17,831 798,225 963,346 51,741 1,831,143
269,588 1,967,739 1,750,719 113,319 4,101,365
Additions 26,835 - - 15,732 42,567
Disposals (117,852) (20,375) - - (138,227)
At 31 December 1983
Valuation 16,831 711,850 963, 346 51.741 1,802,168
178,511 1,947,364 1,750,719 129,051 4,005,705
Depreciation
At 1 April 1983 37,746 382,227 254,072 26,901 700,946
Disposals (1%,103) (94625) - - (207,1728)
Charge for pariod 40,207 323,865 180,189 21,925 566 ,18€
At 31 December 1983 6¢,850 696,467 434,261 48,826 1,246,404
Net book valuei=
At 31 December 1983 111'721_ 1!250;897 LélgﬁS_B' 29,-2';22 2;759130_1'
a3 Maron 1983 231,802 1,585,512 1,496,647 85,418 3,800,419
5. Stooks $ $
Spares and maintenance supplies 742,561 798,424
Provision for obsolete and slow moving
Stook iééixgéélﬂ 1512&222)
377,981 ° 318,485
6. Debtors

The amounts attributable to different sectors are as follows:

Government
Ministries eto.
Statutory Bodies
Private

Provision for bad dehts
vy

$

920,459
519,280
0

$

145064404
328,051
29,067

1,477,243 1,863,522

1,257,243

(220,(00) _(469,598)

14393924



NOTESTO FINANCIAL STATEMENTS (Cont'd.)

T.

8.

9.

10.

Capital Reservre

At 1 April

To revarse double recording of appro-

priation
At period end

$ $
588,802 1,000,512
- (412,110)

588,802 588,802

Being money appropriated for the Speoial Fund $411,645 and the
written down valus of spares transfered from the Ministry of

Works and Energy $177,157.
Retained Earnings

At 1 April

Adjustment to balanoce

transferred from Ministry of Finance
Profit for the period

At period ed

Deferred Income (Aid)
At 1 April

Additions during period
Released during period

At period end

Asget Valuation Reserve

At 1 April
Released during period

At period end

.

$ $
3,269,479 1,819 465

- (71,681)
633,963 1,521,694
3,903,442 3,269,479

660,563 950,200
6,831

(222,7) (296,462)
438,222 660,569

453,289 656,454
(152,373) (203,165)
300,916 453,289



SUPPLY DIVISION
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,-

| 4061 ,238
328,877

10390,115

o

» e .

Supply Division ’ .

Profit & Loss Accami;'for the Year Ended 31.12.86

{

uwiedit Sales - .
_ Bairild
Betio -

427,535~ ——Bakebld

- 121,520
512164282
: 838,33/
|9 JR5,049

}9350,501

| \‘*8‘!46’433 .

200,686
5112,623
! 26,745
1026 9&5
;_,Z) 430
99038
9,693
e
57:93,326

w3 €361 . Rl
T6.19 "
A175,399 -

“(12,956)
407,184

77,249
68,267

145,516
h19,002

554,518

xR RO

1 Fepadrs & Maintenanoe

- Bdndling Reccoveries

Gruas Protlt

i

Expenses !
Salariee & i‘ag'qs-fNom.]. 'uu

- (vertime
Staff Expensao
Electricity -
Insurance .
Telex & Telecawnmicat
Statlonery e

mw RIS 5= ¥

. Vehicle Hire

1

- ;i. -:'Hrf".‘ﬂ! :'i* o

: Dapreciation

Total 860 ;
Trading Profit for the Year
IBD Interesst Received ;
Pofit for the Year

Total Reverue Reserves B/F

Total Reserved Profits

AZ

1,071,161

159,478

" 583,882
367,512
-280, 444

202,961
20,444
28,983
3,956
22,558
21,644

8,949
5,031
87,8n
6,926
7,615
11,277
(14,781)

1,430,639

1,231,838

1,230,773

3,893.2%

IS
18,584

52,610

7119

. 564,518

635,712
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S “

11988
1165,516

© 5029

150,915
35,206

186,121

Anms),

e

A .19595) :

§m|193)

', (l‘|691 )
164,550

(524,334)

el

7, Supply Division

Sources & lications off Funds for the Year Ended = 31.12.86

sources
Profit for the Year :
- Add Pack: Depreciati

 Receipts fram Pre thw)tom

¥
N

Applications
 Purchases of Fixed foim
. Payments Relating: to

1

Movements in Wo ' Cay
Decrease in NDebtors
Decrease in Creditars
Decrease in Stock

‘. nnmmcnmufrmk‘

tpre 1982

tal

A%

71,194
1,277

377,.903
(260,008)
271,292

]
1

B2,
2,561

R5,932

(8,758)

Ly9,187

485,761

om o e v v
]



? Supply Division

2.

3.

_that the activities of the

Notes to the Acc*t_s

Back ind

The Supply Mvision becwme seff-uc ouwititg en 1,1.R2, Tn it
1982 an act was passed establ§shing a SPECTAL FUND urver whicl, the
Supply Oivision will operete. An appropriation, covoring vulue of
the Supply Division's total npt asscty, is now required in orler

on coms unler Specinl Fuml,

Accounting Policies

2,1. The accounts have beer;‘g::pai-“a‘rf on a camercial basls unter
the historical coat con tion, this being the requirenwut
of Special Fund Act.

2.2 ° Egmuattm

Depreciation haa bean pyovided on the following basis

~ Mumnitures, i.e, desks,:chairs,. ladders, Betio Office
10% ‘Bquipnent” & calcuiatars, typewriters 25% Equipment
for Stock Control Accoupting 33i%.

20 3. Stock
Stock is valued at IAnd'ad cost,
Fixed Assets :
3.1 . lel.atiu
Cost Depreciatign Depreciation ' Nel Book Value
1 o‘ 086 ! in Yr
1.1.86 54,982 36,394 10,343 ' 8,245
Deletion (1,070) (1,070) | - -
Acr_lttiau 8,758 - : 93 7,824
62,670 35,324 11,277 16,069
BTITITRS i —— ] & - A
Je20 ALl othar Fixed Assets psed by this division durng tis
year was gwned by o.thoq_bodtes.
mbtom‘ ',

Sales ledger balances relate ;to post .self accamting balances.

P



. / C il
.. SUPPLY OTVTSTON o
Balance Sheot:-as at 31.12.86
: \'P
11983 i
18,588 Fixed Assets
.‘ . Qurrent Aaaetss
| 1,889,984 Stock (incl Stock in Transit)
1,010,195  Debtors-sales Ledger .
111,719 Dsbtors-Sundrios & Prepayments
133,57 Bank & Czsh e -
452,354  Interest Bearing Dspasit
?
1+3,597,783
. |, Gurrent Liabilities
;(356,236) " Creditars-purchase Ladger
' (#98,215)  Creditors-Bundries & Accruals
(774,451)
2,841,920
Financed bys
772,584 Opening Capital
165,778 TItmes relating to pre 1982
314,313 - Receipts fram Pre 1982 Debtars
24,727  Capital Reserve
- 564,518 - Reserved Profits
'3,841,920
e

ONAODITED.

A%

1,618,692
597,399
146,612
247,54
824,105

(140,293)
(394,150)

1,772, 584
165,778
37,174

21"727
635,712

3404, 349

"

(53%,443)

2,915,975

e ™ e~ s s s o

# ‘.? ‘\.“}
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Supply Division

1985 e

1,061,238
IR,877

1,390,115

k27,535
191,520
216,282

835,377
1,325,049

3,350,501

surzsmRes

sy

. 200,686
(¢ 12,623
" 26,745
~26,895
120,430
9,038
9,693
2,265
'93p326
L, 5361‘ ‘
'; 6.679
5,3”‘ !
(12 1956)

v WJ&

- T7,249
68,267

145,516
419,002

| 564,518

IERDEE: ST

Profit & loss Account for the Year Ended 31.12.86

Credit Sales

. Bairid

Yetio

Cash Sales

e ,_fgli r’I i

tletio
Kiritimati

Special Indent Sales

Groas lrofi .

Expenses : :

Salaries & Wages=Normal Time
= Overtime

Staff Expenses

Electricity -,

Insurance

- Telex & Telecammumications

Staticnery
Misoal.lmwms .
Vehicle Hire
Rwl

:Ibpai.m&mmtm

Dspreciation
Handling Recoveries
Total ms

Trading Profit for ttn Ybu'
8D Interest Received

Profit for the Year
Total Reverue Reserves B/F

" Total Reserved Profits

A8

1,071,161
354,478

587,882
307,512
T 2R0,0h44

Tt

202,961
20,444
28,983
31,956

22,558

21,644
8,949
5,031

87,871
6,926
7,615

11,277

(14,781)

g

1,430,639

1,231,838
1,230,773

3,893,250

s s i
sSsI======

460,018

Yy 434
18,584
52,610
7,19

. 50,518

635,712

e
pT Rl g




S.lmlx' Division

Sources & Applications o‘ Ruads for the Year Ended = 31.12.86

¥

1985 sources AS W
145,516 Profit for the Year 3 71,104
5,399 Aid Back: Depreciatien 11,277
150,15 we e
35,206 Receipts from Pre 82’ Debtors 2N
1%.12’ : | ‘;Si 132
Applications
(755) . [Rurchages of Fixed Assets (8,758)
A . Peyments Rclnﬁ.rttd“-pro 1982 .
(7,595). '
Movements in Wo Capital
(684,193) Decrease in Debtors 377,.903
(4,691) Decreass in Creditare (2L0,008)
164,550 Decrease in Stock 271,292
[ 524,334)
. 3455808) Increase in Cash & Benk
‘mgzguTTm BRI - SoSS=RsSES

N




_S_xgglx DMvision

»
Notes to the Accaunts

1. Wactpround
T pply division Le owe solr=acoun T en 1,182, wnta b,
198 an act wits pissed establ’.sh'uu: A GERCTAL AN wrvler whics L
Supply Jdivision will ovarute.. An appropriation, covering viliae of

the Supply Jdivislon's tolal el s iy L0 pew required Ln oo bos
Stat the actlivitdes off bra '!lrl_slon ok v lee Specied R,
e Accamtiryr fulicies 3

2.1, The accumts have Leen pmp'nr'-‘f oIt a4 canwere fal basis na
the historicial cost cowwention, this being the requicoineng
of Spucinl Fund Act,

2.2, Dopreciation
Depreciation has been provided on the following basis
Rumnitures, i.e. desks, chairs, ladders, Betio Nffice
10%-BEquipment & calculatars, typewriters 25% Equipment
for Stock Control Accoupting 334%.

LRy ey

2.3. Stmk . '
Stock is valued at land.d cost,

3. Fixed Assets

3ol Osnulative
Cost Depreciation Deprectation ° Ne:t Mook Value
1.1.86 ir Yr
1.1.86 54,982 36,394 | 10,343 ' 8,245
Deletion (1,070) (1,070) - -
Adlitions 8,758 - N 7,824
62,670 35,324 11,277 16,069
g:-_:: === =—=mo=== ShaesSaEls

”
Je2¢ ALl other Pixed Assets used by this divislon durng the
year was owned by other bodies.
ho "abtors
Siles Ledger balances relate to post self accounting balances.

e



REPORT OF THE DIRECTOL OF AUDIT
Ol THE ACCOUI'T'S OF THE KIRIDATI CAYIRIMIT SUPPLY DIVISION
FOR_TUZ YEAR ENDED 31ST L7CEMBER 1985

I have completed my audit of the Kiribati Covernment Supply Division in
accordance with approved auditing standards, Section 39(2) of the Public
Finance (Control and Audit) Act 1976 and the act to establish a special
fund to finance the procurement and provision of government sunnlies which
was passed by the Ma.ieaba ni Maungatabu in September 1935,

The comments below ace based on the state of affairs at the completion of
the audit field work on 23rd October 1906,

1. Stock

Stook levels appear +Jell maintained even though the total fell hy %164,500
compared with the previous year. o evidenze came to my notice of pros—
pective customers obtaining their requirements elsewhere, because of the
inability of the division to supply them, as was mentioned in my report

for the year ended 3ist December 1934.

The stock takes on Tarawa were attonded by nembers of my staff and appeared
to be well organised. My office had no representative at the Kiritimati
stock take but the instructions were the sane and I have no reason to

doubt that they were carried out.

However a test check of the Stock Sheets extensions and additions revealed
the necessity to examine them in depth whic): resulted in errors totallin
almost $40,000 under stated, This has been adjusted in the final accounts.

I recommend that iﬁ future years the stock sheets be checked by another
member of the Divisinn's staff after the initial compilation.

The incorporating act, section 7 requires depreciation of Government
Supplies. It is most unusual to depreciate stock as this is effected by
providing for, or writing off, old, damaged and obsolete stock which has
been done. I recommand that thit requiremeat of the Act be reviewed.

on Hand and at Bank

At the date of this report I have not recceired the Bank Certificate
requested. This is entirely due to the slowness Jf the Bank of Kiribati
in issuing these certificates in general. -7

The audit check on Betio branch revealed cash and cheques on hand in excess
of 327,000 which was accumulated over three weeks. There is no permanent
cashier at the depot and this duty is shared between the officer. in charge
and the other two members of his staff. Shortages are shared between

them and as there is no evidence of surpluses it is presumed that these
are similarly treated.,

I recommend that a pcrmanent cashier be appninted who could be held
responsible for any discrepancies,

I recommend that the present practice of adjusting discrepancies cease
immediately and that banking be done daily,



I made a surprise inspection of the cash onr hand at Bairiki after
completion of the field work. The amount on hand was in excess of
$15,000 accurulated over a period of four vorking days. There were
negligidble surpluses between the receipts and cash count and in the
Petty Cash.

I again recommend that banking be done morc frequently,

Debtors and Prepayments

There is no provision in the accounts for bad or doubtful debts and I

am assured by the Senior Accountant that none is necessary as most of the
debtors are from the¢ Government Sector. Hewever there are many small
amount# owing from the private sector.

I accept the assurance but with reservations,

There were substantial adjustments to prcpayments during the course of
my audit. These wore caused in the main by factors coming to light during
the nine months since the close of the financial year, .

These have becn adjusted in the financial accounts and materially offset
the understatement of stock.

Hages

The overpayments referred to in my last report have not been resolved,
The amount is $8636.44. During the year unaccounted wages paymont of
$1062,02 were revealed by an examination or the records by the Senior
Accountani. These have boen reported to the Secretary for Finance, the
police and myself. :

Rorgonal Advances

These ceased during the year and the problems mentioned in my report of
last ycar have disappeared. Therc are existing staff loans which are
naturally roducing. An interest chargc of 10/ amounting to $640 has been
included in the loan records, and will presumably be collected, ‘but this
hag not boen brought into the financial accounts.

Pre 1982 Debtors -

Receipts from pre 1982 increased by $35,206 but are becoming increasing
difficult to collect,

Teiaramako Teoiaki

Director of Audit
23rd Octobor 1986
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"CERTIFICATE OF THE DIRECTOR OF AUDIT
O TIE ACCOUNTS OF THE KIRIBATI
JOVERNMENT SUPPLY DIVISIOH FOR THE
YEAR FIDED 31ST DECTMSER 1985

In accordance with Section 39(2) of tke Public Finance (Coatrol
and Audit) Ordinance Cap 79 and Approved Auditing Standards I
have examined the financial accounts set out on pages 1 to 4

which have been prepared on a commercjal basis under the historic

Lo (ot
Teiaramako Teoiaki
Dirsctor of Audit
23rd October 1986

--‘S} X
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1984 -
16,392

4,272

93,449
m )7’2
554,951

(303,685)
(475,457)

(’7790“'2)
22,661,198

1,772,584
165,778
273,167

24,727
9,002

R ,661,198

-

/-

i/
I XX I Y AT (YY)

T. T\mkai

Balwmnce Sheet as at m:éz

fixed Assets

Current Asgets:

Stock (incl 3tock in Trensit)
Jsbtoras-Sales Ledger
Jebtors-umriries & Prepayments
Bark & Zash

Tnterest Searing Mposit

Curient Liabilities
Creditors-Purchase Ledger
Sreditors-Sumdries & Accruals

Financed by:

Cpening Tavital

Ytams relating to pre 1982
Wceipts fran Pre 1932 Jsbtors
Capital saerve

Rwaaxvel Profits

Chief Supnly Cfficer

AZ

1,889,984
1,010,195
1,719
133,531
bs52, 954

(356,236)
(418,21 5)

1 omoﬂ‘
165,778
nk,n3

24,727
564,518

18,588

3:597,783

(774 51)

%2,841,920

Al

2,841,920

FeaeBSOOOOGOIOIOQOGEOOOS

P.G. Seeds

Ssnior Accountmt

o~
3
CANY



Division

.1”1‘

950,669
3n9,8%C
1,270,549

449,334
221,529
194,810

865,673

1,575,059
3,711,281

Trading Profit for the Year
IBD Interest eceived

Profit for the Year
Total vverus Reserves B/F

Total wserved Profits
h—

Profit & Loss Account for the Year hded 31 212,85
gdeolit sales:
Bairild 1,061,238
Betio 8,87
Cash Sales:
Badrikd 427,535
Betio 191,520
Tiritimati 216,282
————
Special Indent Sales
Gross Profit
Zxpenses
Salaries & Wagea-Normal Time 200,686
- overtime 12,623
Staff Ixpanses 26,745
Tlectrici ty 26,895
Thsurencs 20,430
Telex & Telecammmications 9,038
Stationery 9,83
Miscellansous 2,265
Vehicle Yire 93,6
Fuel 6,361
Repairs & Maintenance - 6,679
Japreciation © 5,399
ndling Recoveries (12,956)
Total Sxpenses

4g

1,390,115

) 835 0337
1,325,049

3,550, 501
b —

L7

484,433

77,219
68,267

145,516
419,002

#564,518

|



Supnly Division
Sources & Apnlications of MuMs for the Year Tnded 31.12,85

1984

69,864
7,830

77,64
5,233

82,947

(1,0%7)
(1,304)

(2,361)

263,656
155,942
190,288

;

St — .

Profit for the Year
Al Baclc: Deoreciation

Receipt fram nre 1982 debts

Applications
furchases of Mxed Assets
Peyments Wwlaiding to nre 1982

Movements in '-\M Zavital
Increase in Tebhrs

TWcrease in Treditors
Dscrease in Stodc

Ag

145:516
5,399

(684,193)
(4,691)
164,50

Ag

150,915
3353)6

186,121

(7,595)

(524, 334)

#(945,808)

=



2a9ly Diviglon

1.

2,

3.

&

Notes to ths Accamts

Bacleground

The Supply Division becams self accomting and self
financing on 1.1.82, Tn Septenber 1985 an act was
passed establishing a Special Amd under which the
Supply Jivision will operate. in aporopriation,
covering the value of the Supply Nvisiontas total

net assots, is now required in orter that the activities
of the Mvision come wnder the 3necial Mmnd Act.

Accounting Policies

2.1, The Accoumnts have been prepared oan 2 camercial basis
. .+ under the historic cost canvention, this being the
' requirement »f the Special FPmd Act.

2.2, n provious years the revenue roserve was split to
provide a reserve to cover the extra cost of atocic-
boliing caused by inflation. This year the reverus
reserve and appropriation reserve have been consoli-
dated. Tlation on the cost of stoclc items has been
high this year iue to a very weak Australien wllar,
Again yuctlits are insufficient to cover the inflation

elamnt. '

2.3. P ation

Jpreciation has been provided an the following bsale
Aumiture, e.g. desls chairs etc, 108
Bouipment e.g. calculaticns typewriters 5%
Squiment for Stock Sontrol Accounting 33 %

2.". Stoclkc

Stock is valued at landed cost.

Fixed issets
3.1. Cost Depreciation epreciation

1.1.853 in year

M

Balance 1.3.85 .- .47,387 30,995 2,887 ' 13,505

Aditions

4,

70”5 - 2'512 5,%3

SEASE—— i —

54,962 20,995 5,399

3.2, There were no deletions Juring the year.

3.3. Anotharﬂxodaasotaundbytha Hvision are ovmed by
other bodles.
Rbtars

Sales ledger dobtor' balances relate to post self-accounting
m.‘.

i




PRINTERY



DEAL 215

VERINMINT PRINTING DIVISION

M—m

ESTIM/GE 1988

* Subhead Service 1€87 1988 Increase Note
Decrease
Persanal Enolunents
W
01 8alaries 58135,15 58174.04 39,84
03 Teaparary Assistant Overtime $001.00 5500,00 498,33 Increase .
wrgent printing work
Other Charpes
12 Office Bxpenses & Incidentals 1000.00 3000,00 3000,00
13 Travelling and Transport 4729,17 12000,00 7270,83 Increase due to Prin tery
statf air fare to t:oir
hoae islands
15 H ire of Vehicles and Plants 4850,90 5000,00 149,10 >
: r
16 Utilitles 164240.00 20000,00 3560,00 Increase
overload of printing
wark :
18 Voluntees.‘ Asglstant 21486, 87 2146, & -
20 Speciad sed Books - 300,00 300,00 To meet cost of printing
T 24 Maintenance of Equipment 1000,00 3000.00 2000,00 Increase due to air-
. ' condition spare parts.
@ BPA Charge 496,00 700,00 | “° 204,00
61 Telecom Charge 1250,00 1500, 00 250,00
TOTAL | $165449.89 $181720.71 $26273,10
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GO\!ERNHBE PRINTING DIVIS;ON

T KSPIMATE e

e ey o @ en ey el et Bs  C mRB Lk syt A e s AR SR 0 S ey i se b AWERe S Sosho. AW ¢ - o
- e — X Approved Revised

Sub- Service Actual ‘Batimate ‘B6timate Estimate Iacrease ,Decrggq? Hoté_a
Hepd S0 v l6wu 313985. sn‘lj 98& e 1986 ) 1'9,%, wiy AR 11 o
A3 g AL, ) 52
PP IR L L T - gy T -y — B PSP wssEmae P, e 4 e et S hatA m W oam Gubeaimawd Smpode -l o - . e e -en - .. :* . -t L Bt Pt e . cm et .
. EXPERD]TURE - HEAD. 21
drao 181 Emolumepts o ~}
g d. oy 3 " J;;"‘r . / (A _*;
; 'm %m 52867.00 5372400 ?‘5‘724‘.'00 szzsé-'m - " 958
q,l
e 8. 00.00 00 00 "J“( 00.00 - - DR
(& ":::l?caa of Lquipmeaty i ':?? N PP 4005 4
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lhese expenses were supporied vy a Statement of account withovt
any supperting veuchers, I consider it reasonable tlat reoceirss
arc obtained where Possible which would be for most ite m of

expenditure,

The matter referred to in last years repo-t of cffectivuly an
advance ageinst subscriptions has been correctad,

Accountant's Recrading

It was nentioned in last year's report that thig officer was Scing

paid on an apparently incorrect salary ecale with the rosult taat
he was overpaid, This has not been corrected as at the date o
this report., -

General

éeveral Jdoard Ainutes, including the declaration of the interi:
interest pEynent roferred to earlier in thig report, hac not
been sigmed ag correct by the Chairman as at the closc of thig
audit,

Conclusion
M

In the absence of the Manager during the audit I wish to recorc Ly
appreciation of the cor siderabls aszistance rendered to e by +he
Inspector and other members of the ctafr,

=~ (—

Teiaramakc Teoiaki
Director of Audit
26th May 1986
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. KIAIBATI PROVIDENT FUND BOARD

INTRODUCTION

1.1 The Fund was ostablished on i July 1977 under the Kiribati
Provident Fund Oirdinance (Cap.78A) to provide a social
sccurity schemo for all I-Kiribati employess in the country,
It roplaced the Pension and Gratuity scheme operated by

government prior to that data,

1.2 .Bocause of its non-accoptability by oll employeas the
schame was initially set Up to cover tha following classes

of employees only:-

(i) persons employed by the government;

(ii) persons émployed in Kiribati by ti's Bank
of New South Walaes (now Bank of Kiribati Ltd);

(iii) persons employed by eithar Teinaimano Urben
Council o~ the Betio Town Council;

(iv) pPersons wnployed by the Kiribati Co-operative
Wholasale Sociaty;

Cv) persons employad by tha Fublic Utilitigs Board;
Cvi) persons cmploysd by the Kiribmti Provident
Fund Boaord;

(vii) persons employed by the Naticnal Loans Board
and its subsidiary componias; and

(viii) porsons erployad by the Kiribati Hbusing
Corporation.

1.3 Uith offact From 1 Jonuary 1978, tho schamo was axtondad
to 8ll classes of amployeecs in the Country other tham thoss
exomptad under the law viz:-

(i) persons emq}Pyed by the govermment and who
era aither




La) eployad in a pensionablce offico under the
olc peonsion schema ond do not opt to
ratiro in order to convert thair services
to non-pensionable aemploymant and baocamo
amployoas for the purposaes of the Provident

Fund Ordinance; or

.i‘_?

rocruited From ony overseas territory under
ony schame of agroement wharcby the whole

or part of such poruon's total omolumants in
respaect of omployment by tha Kiribati
Gavarmmant is paid by or on bshelf of tha

govairnment of such tarritory;

i) persons employad in Kiribati by any othar
ariloyoes to whom the oparation of the schame
extends but recrulted from outside Kiribatij

Liii) orploynos whoso normal monthly earnings amount
0 legs than $10.

I= is tho logsl reguirement For all employers to register
thelir business and their employees with the Fund.

4

i~

HEZ 380ARD

—rn o

In terms of Saction 3(1) of the Provident Fund Ordinance
Cap.7UA, mambership of the Board should consist of 2
Public officers, 2 ropresentatives of employars not

bing public oFfficars, and 2 representatives of amployees,
In Uacembor 1885 tho term of office of certain Board
mambors oxpired and new members wsre appointed in their

nliaca,

Thae momkers of the Hoard during the year were:-
vy

Gaoniemina Tinga Chailrman

Zazrctary f-.r Finance

riop-esontating Government 3






4.4

.Ca) Training

The troining of junmior staff membars at
short terms English Courses offaraed by the
Tarawa Technical Instituto continued

throughout thae year.

Ce) Accommodztion

It is the intention of the Board to build

own housaes for itg staff, but this depends

on “the aveilaobility of land in the Bikenibau/
Bairiki ares. Tho Boord has alsc agreed to
allocate the sum of $170,000 for thia project.

INVESTMENT OF FLNOS

$5,421,284

-
In terms of Saction 7(2] of the Provident Fund Ordinenca
Cap,.78A, the Board is assigned with the reepohsibility
for the investmant of funds.

Ouring the coursu of the yaer, o meating was hald with

Mr Jim Church to discuss mattars relatod to tha funds
investment managad by James Capel & Co., in London. A
similar meeting wos haold with 8 ropresentative from thes
Wostpac Banking Corporation in Sydmay, Mr Potgr Joymner,
whare the Board ununimously agreed to transfar tha manags-
mant of the Funds investments to Westpac Sydney.

At thoe yser and, the invastment held in foreign countrias
totallaed $7.4 million of which:-

was in quotad governmsnt stocks held by
James Copal & Co.;

$812,214 - in short torm doposit with Jomes Capal & Co,;
$1,083,680 - in long term deposits with Westpac in Sydnaey,

Tk3 amount inmvested on short torm deposits with Bank of
Kiribati at the yaar end totalled %2.3 million.



Those deposits oarned & varied interost rates ranging
from 12% - 16.675% p.a. and have maturity datas of
60 - S0 deays.

ACCOUNT ING SYSTEMS

The Fund still uses the Kalamazoo manuaol systam in
posting contributions to membars'! mccounts and no furthar
modificotions to the systoms are envisagod ot presont or

in the neor future.

MEMBERS' STATEMENT

L]
The statements in respect of the yoor ended 31 December

1885 were completaed ond distributed in March 18868, This
MWMé)':MM

had enablaod the members to know,ho# much have been

cradited to their accounts during the year and ot the same

time given monagyement good time to investigate their queries,

OFFICE ACCOMMOD..T ION

-Towaéd. tha end of the yesr, the Provident Fund Office

acocommodation was shifted from the Ministry of Finance
building to an office formerly occupied by the Census.
The move was considered nacessary in view of the ‘limited
space avallsble in the former building. Additional
axpenscs wore therefore incurred in the renovation of the
new building.

ADMINISTRATIVE EXPENSES

The comparison in the percentage of administrative
expanses to contributicm incomoe has always bean comeidered
by most provident funds organisaticn the best method in
measuring the aFﬁ%ciency of the Fund, Tha table on page §
compares the trend during the last 3 yeors,



Yeor enred Contribution Administrative Percentage

31 Oscambar Incoma Expansas
1982 793485 47238 5.95
1983 950601 44628 4,69
1984 9397956 37537 3.76
1965 1020917 55844 5.45

9. INTEHﬁATIQNAL SOCIAL SECURITY ASSCCIATION

The Kiribasti Provident Fund was representad at the

eighth meetling of the ISSA Committee on Provident Fund
held in Mbabamna, Swaziland from 23 to 25 July 1985 by tha
Manager. Thae Saventh ISSA Regionol Confarenca for Asia
and Oceania, held in Kuola Lumper from 4 - 8 November 198!
was also mttended’by thae Manager.

Amongst other things examined by thao Committee at the
Swaziland maating werat

- Davelopmant of research for tho purposc of improving

provident fund benefits and sarvicaesj

- Investment strategiem for the protection of the
value of providant fund bolonces)

- Problems and techniques in tha mointenamce of long

- tarm records by provident fund schemes.

10. MEMBERS OF THE FLINO

10.1 The numbar of mambars of tha Fund at 31 Uoceombar 1885
was 8326 as comparad to 8046 last yoar,

10.2 An ®snolyeis of mombers by asga, ard by sex with
corresponding sums for cach (f these groups is given on
page S.

11. EMPLOYERS -y

The number of active employers at tho close of the year
was 159 aos compared to lll last yagar.



"lan

13.

13.1

13.2

14,

14.1

14,2
1S.

15.1

15.2

16.

16.1

.

ACCOWNTI

The accounts for tha yoar onded 31 Daecember 1985
together with tha Report of the Director of Audit are
set out on pages 10 to 20.

INTEREST

The Board, sfter having considerad the recommendations
of the Manoger, incressed tho intoraest rate to 8% as

comparad to 7% the previous ycar.

Actual interast credited tc mambers's accounts totalled
$516,644 comparcd to $408,736 an incremse of 26.4%

over last year.

CONTRICUTICNS

Ouring thae ye=r contributions received and cradited to
members accounts totalled $1,020,917 as comparad to
$997,956 lest yoor, an incrcase of 0.20%. Of this amount
$23,915 ropreasnted last yeara' contributions not reportad

because of mon-receipt of Forms 'A',

There were no general pay increase during the yaar,

.
.P .

INIDENTIFIED CONTARISUTIONS

The balance of this account at the yoar end was $38,179
compared to $80,892 leat year,

The curront balance repraessnts tha contributions of

768 employces, as compared to 1138 employees laost yesr,
who had failed to fill in a registration form on taking
up employment. The problem is still being pursued by
staff of the FE?d.

WITHORAWALS

There waere 317 withdrawals during the year totalling
$219,994 compared to $247,160 last year. The analyais



(a)
(b)

Ce)
(d)

(a)

16.2

17.

17.1

17.2

17.3

1985 1884

Typa of withdrawals No. Amount No. Amount

Attalning age 50 yesars 190 128,115 198 176,496

death (imncluding special .

death bencfit) 34 72,533 60 88,198

loaving Kiribatl with no -

intention of returning 14 12,312 16 12,661

incepacity for furthar

amployment 18 22,247 11 6,674

parmanen% retiremant =t :

age 45 yaars 51 16,387 4q 5,861
317 251,594 288 289,890
=23 —$-¢-3-+ + ¢+ === S=E==2===

The amount at (b) includes a figure of $31,600 in respect
of spacinl daath benefit paid to dependents of deceasced

mombars,
CCNCLUSION

Tho Funds genural reserve has grown to $1.9 million at
tha close of the yoar, Thae increase has boeen brought
about from tho incoma realised during the yoar from
investments obroad and within the country. In recogni-
tion of this fact, tho Qoord increasad thoe intarest.:.
poyable on membars accounts from 7% to 8% subjoct to
further actuarial roeview to be undertzoken in thoe new

year.,

o N

Such sn achievement could not have bacen attainad without
the continuous support of my fellow colleagues on the
Doard,

To each ona cf tham, to tho Manager ond his staff, I
extand to you all my thanks and look forward to snother
proupaéou- year,

0..Tingn
Chairman
Kiribati Provident Fund Ooard O%b



1. OISTRIBUTION OF MEMOERS 8Y AGE OY SEX AT 31 OECEMOER 1985

Age Group Malg Femalo 3::ncwn Total Oalance $
? 808 908 176,580.88
14 or losa 292 57 349 155,281.86
15 - 19 29 38 67 6,930.70
20 - 24 . ' 459 412 g7a 320,093.12
a5 - ag 10s0 595 1885 1,245,265.69
30 - 34 1100 367 1467 1,671,141.13
35 - 38 878 246 l124° 1,736,407.26
40 - 44 665 a8 763 1,281,335.18
45 - 49 S01 78 5§79 1l,101,2l11l.,12
S0 and ovar 461 S1 _Si2 242,130.81
TOTAL 5475 1943 soa 8326 7,936,377.75
-t -t - - -4 1] =======:-=====

2.  QOISTRICUTION OF MEMDERS DY DALANCE OY SEX
AT 31 OECEMIER 1985

Dalonce $ Mela Fomals 3::nown Total
0 - 1,000 . 3401 1448 887 5736
1,001 - 2,000 . 1190 338 20 1546
2,001 - 3,000 432 e8 1 521
3,001 - 4,000 175 39 214
4,001 - 5,000 86 17 103
5,001 - 6,000 52 & 58
6,001 - 7,000 4s 3 52
7,001 - 8,000 28 4 32
8,001 - 9,000 24 - 24
9,001 - 10,000 11 2 13
10,001 - 11,000 a - 8
11,001 - 12,000 3 - 3
12,001 - 15,000 8 - 8
15,001 - 20,000 3 - 8
20,001 - 25,000 1 - 1
25,001 - 30,000 -y 1 - 1
TOTAL 5475 1343 208 8326

S I S R E I S I T e s g s e e m e



CEATIFICATE OF THE OIRECTOR OF ALOLT
CN_THE ACCOUNTS OF THE KIRICATI PROVIOENT FLND FCR
THE _YEAR ENDED 31ST OECEMOER 1985

In compliance with Saction 12 of the Kiribsti Provident
Fund Crdinance Cap.78A and Section 42 Part VII of the
Fublic Finance (Control and Audit) Grdinanca Cap.739 tha
Fund has prepared asnd submitted for my oxamination tho
financial atatements for the year endad 31 December 1985.

I have examined these stotaments in occordence with
opprovad auditing standards and in my opinion tha Income
and Expenditure and Source and Application of Funds
''Statements show o truo and fFair result of the oparations
of the fund for thae yasr snding 3lst Oecamber 1985 and
the balenco shaat shows the true and fair position of the
Fund as at that dmste.

.
P .

Teiaramaoko Taciaki
Oirector of Audit
26th Mmy 1986



KIRIOATI PROVIDENT FUNO OOARD
BALANCE SHEET
31 OECENMOER 1985

FINOS EMPLOYED

Mambors! contrihution accounts
Intarest atabilisation reserve
Spagiul doath bonefit raserve
Genercl resarve

EMPLCYMENT OF FLNOS

Fixed assots loss depracisation
Long torm loar

Investmanta

Currsnt assots

Current lisbilitics

Not current assots

8 TINGA
CHATRAMAN

vy

D DAKAFEREUA
MANAGER

b

8 and S
10
11

1885 1584
7,980,740 6,693,310
430,517 268,840
140,161 77,699
1,904,609 1,262,164
10,456,027 8,402,021
-+ 1 1 1] 3+ 411
3,500 3,678
250,000 500,000
-6,514,974 5,353,379
3,714,630 1,568,171
27,177 23,207
3,607,453 1,944,964
10,456,027 8,402,021
-3+ ¥ 1 sSlIsasSsSssm=



KIRIOATI PROVIDENT FUNO BOARD
" INCOME STATEMENT
YEAR ENOZD 31 OECEMRER 1985

Net Incomo fFor the ycar

Transfarred friom contribution
accounts -

Ganeral resarve 31 Cecamber 1984
Funds -available fFor digtribution

Oistribution:

Trensforred to:

Contributions account

Interest stabilisation rcsorve
Specieal dooth benefit ruserva

Generol reoserve 31 Qacembar 1985

1985 1984
1,285,140 829,159
l|252«l§G 1,219,433
2,547,30¢: 2,050,042
E TP P TP

125 177

578,313 746,243

64,257 41,458

842,695 787,878
=Ezoazoas S==msnmn=
1,904,605, 1,252,184
ESRSa====n " szkommseo



** KIRICATI PROVIOENT FUND DCARD
. SOURCE AND APPLICATION OF FLNUS STATEMENT
YEAR ENDED 31 ODECEMIER 1985

1g8s 1984
SCURCE CF FUNOS
“Wot incema For the year 1,285,140 829,159
Items not involving tho movoment of funda:
Oepraciation. 933 1,079
Loss on disposal of Fixed sasscts - 480
Qoubtful debts recovered - mambars C 182) ¢ 182)
Opersting incomo 1,285,881 830,536
Membara contributions 1,020,9;7 997,956
Proceeds from diaposal or withdrawsl of
investmaents 25,207 a0,155
Proceeds from repayment of long term loaon 250,000 -
2,582,005 1,848,847
: =================8====
APPLICATION OF FINCS
Purchesc of investmaents 586,803 670,546
Purchise of fixed assots . 855 1,3€9
Membarg! " ithdrewel of fundse 218,994 247,160
Membors' spocial deeth benefits : ’31,500 42,730
Incrsase in working capital 1,742,753 888,742

2,582,005 1,840,G47

WORKING CAPITAL
Inerease in working cepitel:

Increase in debtors 16%,858 -
Increase in cash and short term desposits . 1,580,865 897,383
Decreaso in craeditors - 17,573

1,746,723 915,556

Oscreasa in working copitel:

Docroose in debtors - 28,814
Incraeome in creditors R 3,970 -
‘ .

Net incroose in working capital 1,742,753 886,742
SRS mssmToszEs=szaassss



TE MAUTART LTD
YEAR % 31_DICEMBIR
DIRICT0RS il ORT

The results of the company's activities in 1986 showed oonsidersble
improvement over those achieved in 1985. Vessel catches were up by 897%

on 1985 catches and a total of 1579 short tons of fish were exported during
the year, comparsd with 1,048 short tons in 1985, However 1985's results
were themselves very poor, and while the improvement is encouraging it must
be maintained in order that the company may have any prospect of attaining
profitability.

The company received a cash grant of $800,000 in 1986 from the Government of
Kiribati, which enabled it to continue trading despite heavy logses inourred
in 1985. Strenuous efforts wers made by the Board, Management and staff in
1986. to reverse the poor position of the oompany at the beginning of the
year, incduding reduction of staff, improved maintenance for equipment and
vessels, training of crews and the reduction of fishing vessel crews wages
with an associated increase in bonus payments based on catches, Two of the oor
company's fishing vessels have been completely overhauled in 1986 and the
early part of 1987 and while this has resulted in a considerably incroased
charge in respect of slipoing provisions made, it is hoped that these charges
will 5o fully justified by the reductica in fishing days lost due to repairs

in 1987.

An additional two pole and line vessels are to bu construoted in 1987, finamces
by .i+2.C. aid and it is heped that these vaevsels will further contribute to
an improvement in results.

In October 1986 a Fleet Engineer fundad by JICA, Mr. Oka, took up his duties
with the company. The Board welcomhim and are oonfident that his expertise
and advice will further assist the company.

The Directors would liko to thank all the company'’s staff for their efforts
during the year, and to romind them that officioncy and output must still
be considerably increasod in order that the company's position as a major
export producer of Kiribati be maintained and improved.

Signod coo?:?:.ooooo.oo-oo.o-.o Diraector

..I.)}.!:,?:.I.FI.‘???, XXX Director 5 Fabm 1987



TZ MAUTARI LIMITED

REPORT UF THE AUDITOR TO THE MEMBERS

I have audited the accounts on pages 3 to 9, which have been prepared
under the historical cost convention, in accordance with approved
Auditing Standards.

In my opinion the accounts on pages 3 to 9 give, under the oonvention
stated above, a true and fair view of the state of affairs of the
company at 31 December 1986 and of the loss and source and applioa.tién
of funds of the company for the year then qnded and comply with the

Companies Act 1979,

Minutes have been properly kept of ‘proceedings at meetings of the
compnay 's members and directors.

I T. TEOIAKI

Iaramako Teoiaki
Director of Audit

January 20 1987
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P MAUTART 11D
FROFTT AND LOSS ACCOUNT

YEAR ENDD 3 DECEMEER 036

1383,
$

1,196,915
( 506,462)

ST A

- .

é 508,985
27

(

(

(1,056,720)

{1,096,720)

Note
TURNOVER 2
CPIRATING LOSS 8
Befera charzing
Dapraciation 7
Bank Interoeat
Lo2x Interest 13
Auditors Rermameration
LOSS BEFORE TAX
TAXATION . 6

LOSS FOR THE YEAR

SPATEMENT OF ACCUMULATED DEFICIT

R
£1,096,720)
(2,044,087)

(3,140,807 -

- *TAESENBSIEN

LCSS FOR THE YEAR
ACCUNULATED DEFICIT AT 1 JANUARY

ACCUMULATED DETICIT AT 31 DICEMBER

1286

( 151,383)

( 799,653)

( 799,653)

$

g 799,653)
3,140,807)

(34940,460)

Ths notes nn pages C to 9 form part of these accounts.



TE MAUTART LD

BALANCE SH-ml
31 DSC.MBER 1986

1983
2

6,599,211
95,091
27,910

1,405
124,406

5 129,860;
87,610
( 12,208)

( 105,272)

- R ————

64493,939

R R

4,900,005
(31140,807)

14759,198
. 984,741
3,500,000

250,000

64493,939

NOTE
CAPITAL EMPLOYED:
FIXED ASSETS 7
CURRENT A3SETS
Stock 9

Debtora & Prepayments
Cash at Bank & in Hand

LESS CURRENT LIABILITIZS
Creditors & Aoccruals
Provision for slipping
Bank overdraft (ssoured)

NET CURRENT ASSETS (LIABILITIES

FINANCED BY:

SHARE CAPITAL 10
ACCUMULATED DEFICIT

CAPITAL RTSERVE 11
CONVZRI'IBLE DEBENTURE 12
LOLG TERM LOAN 13

The notes on pages 6 to 9 form part of these acoounts e ic”

Tede HURDOCH

$ 1986
= ]
5960,997
124,858
41,930
866,914
1,030,702 .
E 102,143;
411,936
g 514,079) -
516,623
6,477,620 _
BERE LA
4 9°°9Qbﬂ
(31540,460)
(4959, 545)
1,784,741
3,500,000
'233,334

* 6,477,620

Rl ST

Signed ®sesccsscnceessenvesssslirector

DR. T. FLOOD

®essescssssssnscecccsnce Director



. 28 MAUTAR? TTD

S‘I‘ {I'_J!ENT' OF SOURC" AND APPLICATION OF FUMDS
Y5aR EVDED 11 D}.CEMBE'? 1936

=
(110521720)

508,985

- (587,735)

3,500,000

(3,501,605)
(589, 340)

L

14,975
(248 325)
144725
( 12,203)

R———— A———

(226,833)

(362, r)‘ )
(589.340)

BEGSSEBERESE

APPLICATION OF FUNDS

1286
g

LOSS FOR THE YEAR (799,653)

Adjustment for items not involving

the moviment of funds:

Depreciaticn 638,213
Transfor current portion of long term lean ( 16,666)

TOPAL (DEFICIT) ON OPERATIONS ' (178,106)

TUNDS FROM OTHZR SOURCES .
Aid grants for working capital 800,000
Book velue of fixed assets sold
Issue of debenture

1
Purchase of fixod assets -
INCREASE. (DECREASE) IN HORKING CAPITAL 621,895

e ——————

Malb up as follows:

Stock 26,767
Debtors & Prepayments 14,c20
Creditors & Accruais (296,609)
Bank overdraft -
(255,822)
Hovsmunt in aet liguid fund-: :
Eank and cash balances ' . 811,117
621,895
BEBEEERES

The notes on pages 6 to 9 form part of
thevu accounts,.



TE _MAUTARI LTD

e d
NOTES TO TRZ ACOCTITS

AEAR ENDE" 01 DICZNSER 1986

Te

2.

PRINCIPAL iJUOUNTING POLICIES

The accounts of the company are prepared in accordance with the historical
cost convention and comply with International Accounting Standards. The
following is a summary of the more important accounting polioies uged:

(a) Dopreciation

Dapreciation is calculated to write off tho cost of fixed assots cn a
straight line basis over their expected useful lives. The principal ammual

.rates used for this purpose aro:

. Per Cent
Buiiding - Head Office 10

~ Harket, Ico Factory & Coid Store 8%
.shing Vescesls : 10
Nothership 5
Boats 3%
Equipment and Murniture 20-50
Motor vehicles 50
(b) Grants

Cash gran". raceived for working capital are shown under the Capital Reservo
acccunt in tho Balance Sheet,

Cash granta roceived as reimbursement of specific items arc offset against
the cost of thoso items, '

(¢) Eoxeign Gurrencies

Asscts and liabilities expressed in foreign currencies are translated to
dustralian dollars at the rate of exchange ruling at the end of the financial
yoare DJifierences on exchange arc included ° ;: tho profit and loss account,

(d) Stock Coar

Stock is stated at the lower of cost and net realisable value. In general
cest ig dotormined on a first in first out basis, and includes duty, freight
end handliag chargese. The veiue of tuna stooks is estimated based on the
weightd and types reported in the 8 shipment in which they were contained, or
if not available, the years avorage nat realiesable value. Provision is mada
for ob: .letw, slow moving and defeotive stock.

(e) Hiioving
Provision for tho estimated biennual slipping costs of the vessels is accrued
for cverly over the two year puriod.

TURNOVER

LYY P =

Turnover hes been arrived at ag follows:

(a) Exrort Ssieu are recoé;lsed at the timo the shipmont is made, and recordod
at the value ruceived from the shipmont,.

-6~
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NTuS TO THE ASCOUNTS (cont'd)

YE'R ENDED 3; D OB

BER 1986

(b) . Local sales a.u rocorded at invoiced valuc.

3. 1L COMPANY

The company was incorporated on 2 February 1981 with the primary objectives of
exploiting the marine resources of the Republic of Kiribati.

4. DIRTCTORS REMUNER:TION

No remuneration or other emoluments was paid to Directiors for their sorvices.

5. LOANS TO EMPLOYDES AND DIRECTORS

The following loans were made by the company during the year.

(a)' T~ employees

() To Directors

6. TAXATION

Made during yoar
Repaid during yoar

Outstanding at 31 December

Made during yoar

Outstanding at 31 Dec.

1286

$54633
$5,75°
$ 261

Nil
Nil

1283

$21,967
$23,745
$ 380

Nil
Nil

Vo liability for taxation is expectod to arise vai:d on the results for the year.
:nsges for tax purposes available for set off against future yoars profits have

“aun calculated at $6,645,758 (1985 - $5,649,388) at the year end, of this amount
''96,380 may only be carried forward for three years.

. EIXED ASSETS

sk
at 1 Janvary 1986
Additions during
year
Digposals during
yoar

Perreciation
At 1 January 1986
Disposals during

year
w.arge for y. wr

“ia_book_ve]

book valuc at
«..-Regombe: 135

ot book value at
31 Decomber 1985

EQUIPMENT / J

TOTAL SUTLDING VESSELS BOATS FURNITURE VIEHIC
g ‘$ -l §l
8,355,892 1,977,079 . 6,30.,00 21,320 36,693 15,505
( 15,000) - - - e 2 (15,000)]

8,340,892 1,977,879 6,305,000 21,320 36,693 -
1,756,681 461,191 1,224,750 19,69 36,572 14,999
( 14,999) - - - - (14.999)
538,213 165,455 470,500 2,144 114 -
2,379,895 626,646 1,695,250 21,313 36,686
57960,997 1:351,233 4 609,750 7 7 -
€,599,2% 1,516,688 ~,080,250 2,151 121 1
~T- Y.



I MAUTART LIY
NOTWS TO T ACCOUNTS (cont'd)
XZ:R ENDED 0 DFCEMEER 1986

8. IZXCEPTIONAL IiEi

Tho cperating loss for 1985 is stated not of an exceptional item of $123.264
(1986-1il) being a write-back of provisions made in previous years no longer

required,
9, STOCK

The amounts attributable to tho differont catorgorios are as follows:

3
Fish 68,000
eyl y, 968
£ ‘oras 18,890
121,858
10. _SHARE CAPITAL Anthorised

4,900,005 4,900,005

Ordinary shares of A$1 oach 6,000,070
17 GAPITAL RESERVE
$
Balarce 1 January 984,741
Horking ocapital grants received 800,000
1,794,741

12¢ COVZRTIBLI DEBENTURE

o3
984,741

984,741

The debenture wa3 issued }s consideration for fixod assets acquireg. It is
unsecured and interest is dus at ihe samo rate that a dividend.is paid on

ordinary shares. The debenture is convertible to ordinary shares at the rate

¢f 1 ordirary share por $1 dobonturc at the option of the oompany and shall be
oonverted t- ordinary sharas when a dividond is paid on such sharese.

13. LONG TERM LOAN 1986

Principal ' :payeble by equal annual

instalments over i5 years commencing

17 August 1987 with interest at 107

with effoct from 17 August 1986 250,000

Less: Roepaymerts duc within twolve
menths (included in current
liabilities) (16,666)

.'~ D e

233,334

-8-

1983
3

250,000

250. 00


http:dividebd.is
http:Balar.ce
http:M~AL2V.RI

TS MAUTARI LTD
TOTE T T3 ICCOWNTS (cont'd)
TR ENOEDR 1 DICINHAZR 1986

14, CONTIGENT LIASILITY

A contingent liability exists for $70,965 in rospect of bait fish purchases.
- It 1s thc intention of the supplier to waive the dobt when tho relevant
statutory requirements have been mot.

15, CiPITAL COMMITMINTS

Commitmonts in respoct of contracts 1,200,000 1,200,000
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TELECOMMUNICATION, DIVISION OF THE MIN1STRY OF COMMUNICATION

Trading as

TELECOM KIRIBATI

FINANCIAL STATEMENTS

31 DECEMEER 1986
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TELECOM KIRIBATI - A DIVISION OF THE MINISTRY OF COMMUNICATION
YEAR ENDED 31 DECEMBER 1986 °

CERTIFICATE OF THE DIRECTOR OF AUDIT

Note: The financial statements have still to be audited

-y



TELECOM KIRIBATI
BALANCE SHEET
31 December 1986

CASITAL
CAPITAL RSSERVE

REVENTUE RS3ERVE
Accurulated deficit

EMPLOYMENT OF CAPITAL

FIXED ASSETS
INVENTORIES
CURRENT ASSETS

~
Trade debtors - goveraments

- general

Other debtors - government

-~ general
Cash

CURRENT LIABILITIES

Trade creditors - goverrment

- general

Other creditors = government

- general

NET CURRFNT ASSETS/(LIABILITIES)

CAPITAL COMMITMENTS
CONTINGENT LIABILITIES

INATIO TRANAXO
. Director

vy

i~
e

MoV

1985
T 245 453 6 779 912
976 161 515 981
6 283 692 $ 6 283 931

5 743 951 5 853 898

418 751 01 710
156 256 71 326
70 006 68 059
40 078 49 255
“21 207 '1 340
313 332 84 126
600 879 284 106
386 540 263 578
100 606 89 049
3 622 22 211
4 121 945
494 889 375 783
10 0 ( 91 617

6 268 692

$ 6263 931

JOZN IKAKEAU TONGANIZEIA
Secretary for Communicztiion


http:EM4PLOYT.NT

TELECOM KIRIBATI
PROFIT AND LOSS STATEMENT
Year ended 31 December 1986

Turnover

EARNINGS

Telecommunication service earnings
International

National -

Other earnings

EXPENDITURE BEFORE EXCEPTIONAL
AND EXTRAORDINARY ITEMS
Administratio

Operating

Maintenance

Depreciation

LOSS BEFORE EXCEPTIONAL
AND EXTRAORDINARY ITEMS

EXCEPTIONAL ITEMS
Expenditure funded by grants and aid

LOSS BEFORE EXTRAORDINARY ITEMS

EXTRAORDINARY ITEMS
Subsidy
Crants and aid

LOSS FOR THE YEAR
Accumulated deficit 31 December 1985

ACCUMULATED DEFICIT 31 DECZN3ER 1986

.y

Note

2

10

/334906

$ $=to3=519

381 799
426 614
808 413
.14 418
822 831

185 525
522 436
. 301 194
624 456

1 633 611

© 810 780

260 165

1 070 949

o

350 000
260 165

610 165

460 780
515 981
976 761

$

$

1985
687 447

' 243 438
184 251

97 852
538 017
223 483
439 867

1 299 219

852 213

336 232
272 023
608 255

515 981

515 981



TELECOM KIRIBATI1
SOURCE AND APPLICATION OF FUNDS STATEMENT
Year ended 31 December 1986

Note 1985
SOURCE OF FUNDS .
Subsidy 9 350 000 336 232
Grants and aid :
- for assets capitalised 3 467 894 5 658 106
- for expenditure incurred during the year 10 258 504 272 023
Proceeds from disposal of fixod assets 6 900 -

$ 1083298  $ 6266 361

APPLICATION OF FUNDS

Operating loss ' 1 050 945 1 124 236
Items not involving the movement of funds
- depreciation ( 624 456) (439 867)
- disposal of fixad arset surplus 6 334 ‘ -
Funds for operations 432 823 684 369
Increase in fixed assets * 515 767 5 360 696
Increase in working capital ' 134 708 221 296
$ 1083 298 $ 6 266 361

WORKING CAPITAL
Increase in working capitals

Increase in inventories - 314 292
Increase in debtors . 87 567 198 661
Increase in cash 229 206 84 126
316 713 597 079
Decrease in working capital:
Decrease in inventories 82 959 -
Increase in creditors - 99 106 375 183
182 065 375 783
Net increase in working capital $ 134 708 $ 221 296



) TELECOM KIRIBATI
" MOTES TO THE FINANCIAL STATEMENTS

31 December 1986 ,

1.

2.

COUNTRY OF INCORPORATION AND MAIN ACTIVITY

Telecom Kiribati was established as a self-accounting division of government by
a decision of the Cabinet of the government of the .Republic of Kiribati on

1 January 1985. It is proposed that Telecom Kiribati is granted indepeudent
status and be controlled vy an Act of Parliament. A final decision has not been
made as to the form of independent status. It is responsible for providing all
telecommunication services within the Republic of Kiribati and international
telecommunication services.

ACCOUNTING POLICIES

2.1 Genoral basis of acocounting

The financial statements have been preparsd in conformity with inxernationa.?i
accounting standards and in -accordance with historical cost principles with}
the exception of certain fixed assets handed over to Telecom Kiribati by thell
telecommunication division of the Ministry o. Communication which have
been included at valuation.

2.2 Currency of financial statements
The financial statements are expressed in Australian dollars.

2.3 Depreczation

Depreciation has been calculated on a straight line basis to write off f
asseis over their anticipated economic life. The anticipated economic life]
of the main categories of fixed asseis are as followa:

Leasehold buildings 20 years
Gommnication plant
Satellite earth station 15 years
Telephone exchanges . 20 yerrs
Radio plant 10 years
Transmission carrier equzpmant ' 20 years
Cables . 20 years
Vehicles ' . 5 years
Air conditioners and offxoe equipment 5 years
Furniture and fittings 10 years

hh .

2.4 TInventories

Inventories are valued at coat on a first in first out basis with the
exception of inventories handed over to Telecom Kiribati by the
telecommunication division of the Ministry of Communication on 1 Jammary i
1985 which have besn included at valuation. Inventories consist of material
and supplies used for construction and maintenaace. 3

2.5 Government debtors and creditors

Amounts due to and by Kiribati government ministries and self-accounting :
divisions, statutory bodies and companies in which the Kiribati government §

has a majority shareholding are dizclosed in the balance sheet as governme
debt.

-y _



400K KIRIBATI
T0 THE FINANCIAL STATEMEN?

. oember 1986 :
2 06 Debtors ' 1 ’ '

A review of all debtors' - .unts is carried out during the year. Bad debts
are written off against revenue as they become known and at the end of the
Yedr provision is made for doubtful debts.

2.7 Foreign éurrency

Foreign cﬁrrenoy transactions are converted to Kiribati currency at the ra‘e
of exchange ruling at the date of the transaction. Foreign currency balances
are' adjusted to reflect the rate of exchange ruling at the balance sheet date.

Gains and losses which arise from currency realignment are brought to account
during the finarcial yeur in which they are realised. '

2.8 Employee recreation leave N

No provision is made in the accounts for the accrued liability in respect of
enployees' leave entitlement for annual recreation leave as it is not the
general policy of the Kiribati government with the exception of payments to
‘I' persons leaving the government's employ, to make such payments. The amount
involved is identified as a contingent liability.

2.9 Turnover .

Turncver comprises gross telecommunication service earnings and all other
miscellaneous earnings.

3. . CAPITAL RESERVE ' 1985
Capital reserve at 31 Decembor 1985 : 6 119 912
- Fixed assets, inventories and current assets handed over . i

to Telecom Kiribati by the former telecommunicatiorn
division of the Ministry of Communication at 9

January 1985 . ' . 8 986 1 121 8

Assets funded by grants and aid
Satellite earth station
European Economic Community regional (. 9 678) 2 317
Exchange plant, radio and multiplex equipment
subscribers equipment, vehicles and eguipment
spares for the rehabilitation of the South .
Tarawa telecommunication network - ‘
European Economic Community national 418 970 3 149 6
Radio equipment and spares for upgrading of the . g
outer island network ' i
Canas , . 46 813 53 1¢
Telex machines |
New Zealand =
United Kingdom -
Onshore costn Betio radio tcwer
Kiribati government -
Stock accounting equipment -
Japan 19
Office equipment i
International Telecommunication Union 450

456 555

Q)
-2

.
1 Y

]
23 6¢
88

130

Capital reserve at 31 December 1986 $ 7 245 453
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KIRIBATI
TO THE FINANCIAL STATEMENTS

Y] ‘December 1986

FIXED ASSETS

Leasehold Communication - Other fixed Total - “Total
buildings plant assets
Cost1 5
31 December 1985 922 839 4 375 012 62 845 5 360 696 i
Additions 16 970 418 509 20 288 515 76T 5 360 69
Disposals - - - - i
31 December 1986 999 809 4 793 521 83 133 5 876 463 5 360 69
Valuations - - @
31 December 1985 - 873 893 59 176 . 933 069 933 06
1985 adjustment - 9 522 ( 10 214) ( 692) 1‘
Additionre - - - - .
Disposals - - ( 6 800) ( 6 800) ]
31 December 1986 - - 883 415 42 162 925 5T 933 Oq
Depreciations
31 December 1985 46 gz.g n 923 g‘; 76$ ggz eg'g 39 84
Charge for the year 53 543 067 54 4! 4
Eliminated on disposal - - (_623) 6 234) i
31 December 1986 = 99 984 915 030 43 075 1058 089 439 8§
{
Net book amount:
31 December 1986 $ 899 825 4 761 906 82 220

r

5 743951 $ 5 853 83
- 1

Pixed assets valued at $933 069 at 1 January 1985 were handed over
to Telecom Kiribati by the former telecommunication division of the

03 Telecom Kiribati technical staff.

-y

" Ministry of Communication for which no payment was made.

. The valuation was carried out by the Director and a senior member



A TELECOM KIRIBATI
=-NOTES TO THE FINANCIAL STATEMENTS
31 December 1386

5.

INVENTORIES

Inventories comprise materials and supplies
used for construction and maintenance

Inventories walued at $187 418 at 1 Jamiary 1985
were handed over to Telecom Kiribati by the former
telecommunication division of the Ministry of
Communication for which no payment wac made.

Inventories valued at $308 344 representing an
estimated three years supply for the new South
Tarawa telephone network and the outer island
radio network, were funded by aid from the
BEuropean Economic Community and Canada.

TRADE DEBTORS

Trade debtors general
Total amount due
Provision for doubtful debts

CAPITAL COMMITMENTS
Outer island radio link

South Tarswa telephone network
Telex machines

L)1 capital commitments are to
be funded by aid donors

CONTINGENT LIABILITIES

Employees' leave entitlement at 31 December 1985

Loans made by the Bank of Kiribati to employees
of Telecom Kiribati which are guaranteed by the

Kiribati government
.y

$ 418 751

97 696
27 690

$ 70 006

117 000
28 000

$ 145 000

mneeun ¢

226
$

1985

$ 501 710

76 990

$ 68 059

. 45 000
347 000
28 000

$ 420 000

11 008

_1862
$ 12 870

, mEmanxs
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WOTES TO THE FINANCIAL STATEENTS
31 December 1986

1985 .
9. SUBSIDY - y
Total amount received fYom the Kiribati gwernment 350 000 500 000
from which had to be deducted the total debt of all
government Ministries for telecommunication
_servicés for the year ' - 163 768
S 350 000 $ 336 232
10. GRANTS AND ATD ~
Grants and aid received for expenditure
incurred during the year
Employee costs - salarics o ,
Kiribati government - 6 447
United Kingdom : 3 224 6 441
3224 12 894
Maintenance services ple:nt ' 3
BEuropean Economic Community national <4 84 378 42 189
Maintenance spares and materials -
European Economic Cormmity national o - 48 7197
New Zealand - 5 216
International Yeleco munication Union ' 11 542 -
11 542 54 0131
Office Stationery
Japan | - 2 471%
Training _ T
European Economic Cormunity national R 113 029 60 309
Australian Developmert Assistance Beard .. . . ~ . 15 514 31 846
International Telecorsmunication Union 9 729 17 555
Japan 9 637 38 116
Commonwealth Fund fo.. Technical Co-operation - 7 128

147 909 154 954

Travel costs

International Telecommunication Urion 1 595 5 502
South Pacific Econon.c Community 9 ¥56 -
11 451 5 502

-y ———

$ 258 s04 '$ 272 023

-9 - /h(‘])



TELECOM KIRIBATI
NOTES TO THE FINANCIAL STATEMENT
31 December 1986

11.

12.

13.

INSURANCE

Only potential losses deemed to be of a

catstrophic nature and employee related

“claims are covered by insurances. Fixed

assets not covered by insurances at :

31 December 1986 were valued at : $ 2 427 476

INCOME TAX . A

Telecom Kiribati is not subject to income tax.

EMPLOYEE RETIREMENT BENEFITS

In accordence with the requirements of tha

. Kiribati Provident Fuud Ordinance (Cap 784)

1979, Telecom Kiribati contributes to the
fund 5% of basic salary of all permanent
empioyees. No other provision is made or
.is required by law for staff retirement
benefits.

$ 2 553 898



TELECOX KIRIBATI
EARNINGS STATEMENT
Year ended 31 December 1986

1985

TELECOMMUNICATION SERVICE EARNINGS
International telecommunication outwards earnings
Telephone calls . 242 178 112 000
Telex calls : 250 992 132 037
Telegrams 24 703 49 094
Telefax 2 313 -

'~ .520 786 293 131
Cost of international telecommunication outward earnings ° 402 075 240 441
Groas profit 22.79% (1985 17,97%) 118 711 52 690
International telecommnication inward earnings ' 263 088 190 748
Total international telecommunication earnings 381 799 243 438
National telecommunication earnings:
Radio telephone calls ' 20 430 9 607
Telephone meterad calls ‘ 161 809 28 424
Telegrams 43 044 37 641
Telephone rental —~ 123 456 75 181
Telex rental — 61 391 17 828
Telephone installation 14 704 15 360 .
Telex installation 550 210
Telephone reconnection fees ' 1 230 -
Total national telecommunication earnings ' . 426 614 184 251
OTHER EARNINGS
Radio transmitting licence fees 7 945 T 045
Maintenance services ' . 3 291 5 696
Miscellaneous 73182 6 576
Total other earnings 14 418 19 317
TOTAL EARNINGS ) $ 822 831 $ 447 006
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!
Sanple Redundancy Agreement. (fropnred in 1975,)

Note:

APPENDIX C 1

A Frodccdueal A omcnt on Redundane
between th: Gevernment 02 Kiricati
and the FK.TI: Union

intention

(2) Tbé> parties to the agrecoent rccognise thzat a proaperous and
expancing econony, coupled with forward Plunning of labour
requirenunts, ore the surest guarcntezs cof security of
ecploymcnt, Mevertheless circunstances ariss, e.c.

closure of par:iiuzl closur: of cn opcration due to a fa11
in denand, ciscoatinuation cf o service, the oncing of an

eid financed project, rcorpanisation tollowing ého introduction

of new methods, wiich ive mise to tho redundancy,

(b) The entitlinents of &n uncstablighod enployee wie is laid
off throu~th redundzncy are. spacified in tho agrecnont,
The objcet of the present agreenent is:

(1) toset ur a procedure for denling with e
redundancy situation when it arises, cnd

(1i) to indicate the main entitlenent of the
employce under the zrrcement,

Elig!bility for redvndencz tre-~tnent

An unestoblished enployee on heurly rates of pay as a2 classifiec
werker whose continuous servics vith the goveramentccxccods gix
monthsg, vwho iz 138 years of /e or over but under 55 years and whe
Wworks at least 36+ hours a weck is @liri™le for the benifits pre-
scribed by the ..preonent. Eenefits bocarc duie if he Yag teen pnic
off because thc noed for the kin¢ of work vhich ho is crvloyed to
dec has ccased or diminished throuch discontinuation o? services,
recrygruisation, corrletion of Frojccts omi chansos in methoedc of
work or operation of services,

An employee is not radundant who complctes a spacific cortract
period of erployment, 13 dismiss:d or disc cr:od fir eone oilher
¢ause 9.3, inefficioncy, unsuitelility or henlth roasons or
failure to poss prescribeod tests, or who is sunnarily disnisscd
for misconduct,

Prevontion and consultntior in +ne avont of rodundcacy
M—__

If the likelihood of readundancy is foreseen the Secretary &f the
ooploying Kinistey will infora the Scocietary to™ the Chiof Minister
and the Uinion st least 3 oonths in advance of thoge anticipated
explainiurg the reagon, and will give considoration to taking
aporopriate uossures to prevent reodundancy, e.g, rodeployment
vbikin Government and voluntary redundancies, I, dospitc these
Deasures, redumndiancy arises, or if the measures proposed are not
practicable, the Secrctary to tke Chief liinister %ill consutt the
union(s) at the earliest o~portunity in order to reach asreenent
on which group of employecs are licble to be made redundzaé¢ accorde
inz to division, Job grades, or other categoriea, If at this

stnge the Secretory to the Chief Einister znd Union zre unable to
agree on the need fcr, or oxtent cf, the racduncancy proposed the

A

|



'3

G.

URise esy ack the Minietor Tor Labour affairs to aproint a Board of
Inquiry, whosc zenbership ic accepitille to toth partics, *o
investignte tix :.atier %“nd such Bo.ris findings shal)l LC biiding
to both cides, It ic 27recu that ro redundancies will toke

Place until tae socrdls findings nre ale knom,

Solcetion of recundane cinlovaes

~

Following the: -cticn in Clause C wnd =t the eurliest opporiunity,
notification will he tven to the enployecs concerned thet
roduncancy is inninent, Recundant enplcyeew will ixe selectad

by joint consultztion bateen the Secret..ry cf tac erploying
Hinistry and the Ynicn within the catogories sgread on tiie busig
of 'lasgt in, first out,” Thig princirle nay bhe dcparied fron in
the cnse of certain “aplcyees by a-rechent setween the Sceretory
of the enployin:s I'iniciry =ag the Ualcn,

COffor of ot“er vor!:

The Socretory cf the <opleyings inistry will, whorover poesitlc ,
offer other work. The sltersztive wopl *'111 be guitable in
relation to th: eétployec, it i1l take effcet without - brezk
fron the previovz ecployn.nt ( or withkin four wecks of the
expiration of thc ~revious enmployrcnt) -ne the offer will pe

made in writiar tefore the dote cf ternminztion of the cripioycetg
erployment, If tho enployes refuses »n offor of cother work which
Deets thcaco concditiong he will forfoit his aniitlenant to o

. redurdoncy Fayrent, At the tinc th. enployces are exgrred by the

Tovernoent §t will be o responsibility of the Secret.ries of

the Ministries concernet to arrange explan-tion to t-ese engloyecs
in their owvn lanpunpe their coairzct or torms ans coniiticone of
SGrvice and tc obtain 2 signature from tho trgloyess that such an
explanction hi.s bteen ~iven,

acceptance cof other work

An coployec Lcoeptin: another job will be romrded &g reucpleyed,

Aalternative enelozpent

Enployees for whon no work is atcilable will be given 211 rezsonable
opportunitics to look for cltern~tive cmploymont, In the

event of employnent opportuniticvc occurinz with the cuploying
Einistry at a 1ater d~.te governcent undertakes to consider oiving
suitzble pergons previously mpade redundant, priority in tac filje
ing of those vacancics,

Notice of termination of oriploynent

This will be as follows:w

Up to two wears service - two weeks,
Atter two yenrs sarvice = four wecks,

To bo given aftur the joint consultation cescribed in scetion C
abovao,


http:orploym.nt
http:Scret.ry
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Je

Eedundancz nayrcnts

Thesc may be offzret o3 follows in ~d.ition to sreenity and/or lacve

pay eatitloneat:-

Up to siX months - re entitlorent
From 1 yoirs - 'nwards - % weaks pay (e wock is

calculatul ag £ days) Isr e.ch yoLIS SGrVICs. Feriode
of gservicc of under 6 muntie dur.tvion will not court
towardc calewlzting sorvice, “ut pericds cf € :aaths

or ovaer wiil ccunt 28 = yearyg, Is sddition t¢ “uw erove
the employec will be cffcred - free paest e for himael?
2ad his fanily tc his horé island, p-ovided 42 talxa
this witi oi'2 wenth or W firas avnii-ble 2ihin,

Reviow

This agreement cun he revicwed, in whele or in part, bv oither
pargy siving three -ontis nctice in writin- ¢ the othor narty
th.t thcy wish & roview to b umriertsoa, Sush notice shsuic
state the reasseons for rocouiring the mcviow,

Tiis Zzrzemont has boon simce ’ 1975;
between botih portice 2:il the PILTY Urion A8 o puilidediss:
tho centents of thig asrocrernt for Informyition of its rmeubare,

For Governmant Fer Olt.TL Union
R R T IR T
L ®esceencescasresstesnnne
®ececssescecesssssssetscrns ®eseevecscesesctncenrsnes

(U
a
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Poricd daf i.
service

anc agsunn-

tion of duvy,

Dutics 2,

Salary 3.(1)

(2)

Prcvidont Fund, 4.(1)

LITEMDIX B, IV

LEFUSLIC OF KIGIBATI
AGLSZIENT OF SE;.VICZ

By this Zgraecment made this

Betwoon the Governnent of Kiribati (hereinsftor called
"the Gecvermaent") not (hereingfter
called "the employeo')

It is hereby agrecd 28 follows:-

The enployce will dilizently perforn the cutics of
or such other dutiez 28 the Goverment

nay recacnobly roquire for £ period of vwith offect
fron

The eaployec will -

(a) Aict in 211 respccts accordine to the directions
civen to him by the Governoent or his superior
officers;

(b) place his whole tine at the disposnl of the
Governiient and will not engre or Se@ concerned
in any other tucinesa,

(c) save in so faor o3 is otherwise provided herein
or nay be inccnaistert herewith, de suLject to
and entitled to the “enefits of the Mationnl
Conditions of Service cr other Govorn-ent or
Hinistrial crders or inatructicnc for the tine
being in force in go far os the scoe ere aprplicatlc,

The salary scole attrihutolle to the office is
Lovel the salery points of which are
shown on the lagt page of this docusent.

The enoployee shcll, however, cocrence to Arew
st.lary at the pate of

Augtralian dollars (g-.
& year and will progress, if his work and
conduct are in all rospocto getigfrctory, bty
amual increnents to thw nexinus of the ghove
Llavel(s),

The salary shall te poyeblc nDonthly in arrears
by the Govermeont,

The employec will de recuired tc joim tho
Gilbert Islz2nds Irovidont Fund (or contimo
£8 2 penter if previously re~istored with tho
Fund), Govermnent will pey inte tho Fund on
behnlf of the employee 8 sun equnl to 107 of
coployce's annual basic snlary at the time such
snlary is paid in accordince with perocrarh
3.(2) atove, Both thc Govormnent and the
enployec shall be tound ty the -rovisions c2?
the Gilbert Islands Frovident Fund Ordincnco
as encctod and 2ny anendrents thet ooy Lo

lawfully made thereto, ”Q‘
!
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leave and 8. I1f thc service of the cuployee is in all respocta
‘“arninal sotisfuctery and he is to ko re-ongsged for further service
i.ynent in accordance witk Clauge 9, he will e granted leave at
the rato of days for each cwarleted
nontk of gervice on the ccmrletion of hic tour., If the
enpiloyed iz nct deinr re-onyzmiced for furticer service on
conrletion of the tuur of service under this Agreerenty
or if the ongagenent is ternimmted he will nct te
grantod leave, but, subject to the service rondered ty
the enployee hovine Leen in all respects to the aatisfac-
tion of thie Govermnent, the enployee nay he sroantzd a
raynent (hereinzfter cnlled & "ternimml -ayment") calcu~
Jated at the r~te of dhys salery for ecch comple~
ted ncnth cf service,
Muerters, 6. The eaployee nny bho allewed or requirzZ to occuny
Governnent gquarters at 2 rent ~3sossed
M L. z‘l"q according to the type of qutortars occusnied ancd according
e Coreele- N3 ¢o the rules and raguvlationa in force froo time to time,
Tarsinetion of 7, Without rrejudice tc the prcvisicons of Notionnl
. Tocoent by ccnditéons of Service relating to disnisasal, the Govern-
Governoent, nent nay teraim:te this /roenent -

(2) by giving the enployee not less then one
acnth!s notice in writing ci the dzte upen
which the a~zrecnent will te terainated,

(b) at any tire ty miving the erpleoyee one
nonth's aalary in liev of the notice afcre-
said,

(c) 1in the egent of the empleyee hein~ certiried
Ly 2 Government redicii officer ~s mecdically
unfit fcr service umder this Agreement (for
recgons other than his own cmisconduct) by
giving hin one month's notice in writin~ of
the date upcn which the agreencext will be

inated,

Termingtion of 8, (1) The employee ooy, after the expir:tion of three

AZreenant by
Soployee,

nonths' gervica, cetermine this asrocmente-

(8) by givingz not lees hen one nmenth's
notice in writing of the cate upon which
he rrorosec to terminkte the Arrecnent; or

(b) ot any tic? by rayinr tc the Goverment one
nonth!s salory,

(2) 1If the enployee ternimates his encmpencnt
othaerwige than in accordance? with this ..rrecrent he shall
be 1linrble¢ to pay to tho Govermnott ns liquidatec damage
one nonth's salary.
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Further
engugenent

Wationzl
Concditions
of Service

Interpretation

-3-

Se Six ncaths grior te the coopletion of a2 tour

cf service under thig agrodonent the eoployee shall

give notice in writiag te the Governcent whether Lo

desires to resain in its eciiloynent and the Govermment
sholl thereupon decide whetior it vill offer hinm further
eoployneut in which coge the re-ensmgenent.will be on such x
terns anc for such -ériod as may be outunlly agreed,

10. Matters nct covered hy the tercs of tf::l.a Agreenent
shall e governad by the Netior2l Conciticns cf Service
an 3ejulations of the Country for the tioe Sain> in force,

11, This Azrecnent is to be interprreted in cecordance
with the kaws of Kiriboti, In this Agreonent words
imperting the mageculine gender stall Le desned to include
fenzles unless the agontext otnerwige requiree,

As wWitness our hands the dey and ye~r above
written,

Signad )

(on behzlf of tha Gevermment )

In the rescence of

8igned by )
Signzture of
In tho presenco cf Enplcyae
(8iganture )
(Addresg )
(of the
(witness )
( .

(Occupation )




APPENDIX IV

LETTERS OF TRANSMITTAL



Letter of Transmittal from Mr. Ben Tinga to Mr. Louis Kuhn.

rA

Mre Louls Kuhn
Progroone Officer
USAID - * ..~ .
American Ambasoy
Suva

Fiji

Dear Louis,

RO{: Privetisation In Kirdbati : \ 8
Brs. Lifat Barckas and Steve Rubin have left Kiribatd Septesber 26,1987 aﬁa&
appropriate briefings with the President of tho Republio,the Cabinet Secretary '
and the Attorney General, They were not adlo {o brief'thhe Minister of Fimance
aVice President dus 5 his attending Vorld 3ank/IHF Consultations at Vashijgton
D.Ce

2e The Privatization Teaa was given suppart and dogumentation by Muittry of
Financo and other l'u.nistri'oa and Agencies, We regret the brevity of the Toeun's
stay here singe their knowledge and experienge would be of further value if they
oould have stayed the criginal period of 6 weeks initially proposeds

3 Despite the brevity of thei: stay the tean wis sble to méat with vardous
Coverment officials and Priwvate Seotor businsssuen to‘dctunim potential
courses of action in Privotization.They also visited the fagilitiecs of the 12
entities initially identified by the Govermment, .

he The Goverment of Kiribati appreciates the U.8.dovermmont's provision of a Pr
‘vatization Tean couposed of EKnowledgeable and Experianced Professicuals wvho have
demcnstrated understanding of owr eulture and developmental constraints.We look
:m to receiving their full Report in the near future and contimue our effor
in Privatizaticn and the Bevelopment of cur Private Sestors

L‘: canamite /B oa ay o reen v ,.))v\l‘,



‘Dp Rifat Barokas ¢/o Otintai Hotel
Or Steven Rubin ‘ LT Bikenibeu
A TARAVA

September 25, 1987

deniamina Tinga
Secratary for Finance
Ministry of Finance
Bairiki

Tarawa

Republic of Kiribati

. s

RE: PRIVATIZATION TASK ASSIGNMENT - KTRIBATI
Dear Mr Tinga,

Ve acknowledge with much apprecidtion the asupport provided by you and
officers of your Hinistry in regatd to our two-reek asaignment under the
sponsorship of USAID, Suva (Fiji) on the subject captioned above. We
are particularly grateful for Mr N K "Simon" Xoomar's full-time
participation, which has peen invalu-ble to thir project.

As you would be awvare, this two-wveek assignment is primarily cae in the
nature of an initial survey or "reconnaisance® c¢n the prospects of
Privatisation in Kiribati. We shall be writing sur formal Report in
Washington D¢Ce after leaving Tarawa tomorrov on our way to the United
Statess Sincs it would to some time, however, Fefore you receive the
formal Report, we felt that you and members of vour Government might
find useful a "debriefing™ sesaion prior to our Geparture. In this
gontext we arc ploased te attach a draft cutline of the Report that we
propoge to writec upon our return to the U.3.

A list of t\ﬁvo state=owned enterprises was prevented for ocur study,

It may be cbserved from the itemised details of the draft outline that

we hive identified six State-Owned Enterprisec (SOE) or entitiec as -
having scope for early privatisation i.e. withiz 6 to 12 months from

nov. Under the guideline= presented in our outline, we believe that the
Govermment of Kiribati would be able to decide :pon and implement the
privatization of these aix entities within a time frame of -12 months,

Ve have placed in the second priority group, twuv entities that can be
divested in a period of two years (or less if pocsible)s In the third
priority group we have ranked ons ontigy that cculd be privatized in a
span of two to four years, The statutory sorporations gomprise the fourth
and last priority group that could be considered for privatisation between
four {o cight years henoe,

A chapter on strategics and policies provides a atarting point for governe
sent planning for privatisation. An analysis of the legal issues related
to privatization is followed by chapters on the availability ¢f Financial
Ms_power and Institutional Resources.
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In the last section of our Report we Propose an implementatior prograam

" dncluding Technical Assistance options for the consideration of the
Government as vell as potential Donors, Our Report ende with s chapter
on conclusions and recommendations and an Appendix seotion aon

extracta froa copies of ‘certain vital documents and &dditional information
and analysis,

In our recommendatiocns ve have done our best to address the many coastraints
that affect a developing island nation such as Kiribati, taking inte account
the need to respect and preserve ita unique traditions and oulture, We do
hops that in some small Wy our recommendations vill stimulate and contribute
to your Government's effarts to improve the standard of living of the
population without deviating from the course of 'Te Katei ni Kirivati',

It has bren a pleasure to work with you on this assigoment, Please accept
in our behalf and in behalf of USAID and the Center for Privatization our
thanks for your interest and support, the ass’'stance of your astaff and the
collaboration of the variocus Goverament officials, expatriate techhieal
assistance etaff and local businessmen, They have in one wvay or another
helped make our stay in Kiribati both enjoyable and instrustive,

"Xo r&dowa” and ”I‘ilbo".

84ncer urs, |
ey I f-

Rifat Barokas, Ph,D Steven M Rubin, J,D.
President Attorney at law
International Phoenix Corporation . Vashington D.C,, USA

Herndon, Virginia, GBA -

Corporate Member
A G I Center for Privatiszation
Washingtcn D,C, USA

cet Mr John Howard, USAID, Fijd )
Mr Lou Faero, USAID/Washirgton D.C., USk
Mr Alex Tomlinson, Director, Center for Privatisation, USA



REPUBLIC OF KIRITATI
ha

REPORT ON CYPORTUNITIES IN PRIVZ@IJATION OF STATE OWNED

ENTERYRISES AND PRIVATE SECIOR DEVELOPMENT

TE KATEI NI KIRIEATI
DRAFT 4 REPORT OUTLINE
SEPTEMBER 24, 1¢%7

I. EXECUTIVE SUMMARY

II. INTRODUCTION

2.1

2.2

Mission 3ackground

GOK request of TA to USAID/Suva March 1987

Subsequent Regional Privatisation Conference,
USAID/Suva communication to USATD/W, Private Enterprise
Bureau aud Center for Privatisstion

Two persun Team, two weeks in hiribati and Briefings in
Suvaibetnre and after Tarawa. .

Country Profile

2.2.1 Geography

2.2.2 _Bistory

2.2.3 :Culture

2.2.4 Economy

2.d¢5 Political Freiewark

III. THE ROLE OF THE PUBLIC AND PRIVATE SLITORS IN THE ECONOMY

3.1

3.2

Past and Present Public Sector involvemeat in the Economy

Je1e1 Colonial Administration
3¢1.2 ¥iribati Since Independence
* = Social Objectives
= Capital Formation
= Statutory and Registcred Companias
« Government Divisions and Departmenta_

The Emerging Private Sector

3¢2¢1 Fast Developments: Subsistence vs Cash Econcuy
3¢2.2: Currenfy Entrepreuneurisl Activities

= Subsistence Sector

- Cooperative Sector

- §mall Busineses Sector
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3.2.3 Private Sectors Perceptigp of GOK Policies
- ﬁontinuing Public SecYdr Control of economy
-~ Ambivalence in allowing further Private Sector
Nevelopment
- lack of incentives
3e2.4 Constraints to Private Sector Development
= Cultural Dichotomy
= Swmall Entrepreuneurial Pool and its couposition
“t - limited Management and other Skilled Resources
- Limited Markets = Domes:ic and Export
« Limited Natixgal Resour.es

= GOK Policies, Attitudes and Procedures

3.3 Institut;onal and Policy Framework for Privatisation and Private i
Sector Development
3341 Ministry of E‘inance w P
- 0e!!eu-usﬁgxannnq;daﬁiauaW&}tshdﬂ Qﬂaaaucg.ﬁ%ﬁudL'

Diractor of Aqgif:B

Development Bank of Kiribati
Bank of Kiribati
Kiribati Provideat Fund
. Spocial Funds
3.3.2 06 Al b
3.7%.8 Hin..atry of Trade, Industr) ard_Labaur
334, Rocounge. . '

3e3.8e w‘by irieu and Agencies

3«4 Government Objectives for Privatisstion = Reference to National
Plag | .
3e4¢1  State Owned Enterprises-Barriers to Market Entry
3e4e2  Reduction Budgat Deficits/Subsidie=
3ele3 Improved Resource Allocatica
3elek - Improved Productivity

-~
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3.4e5 Pricing and Tariffs e

3446 Increased Social Benefils by Optimising Facteors of
Production

IV. THE NEED FOR PLANNED PRIVATISATION: STRATEGY AND POLICY OPTIONS FOR
GOK CONSIDERATION

ko1 Strategy
QB99.
- A Political Pregress with Social & Economic Implications
ke1.1 Demonstration of Commitment to Privatisation by

Government and Political Leadership

Speeches and Articles

Workshops and Seminars

Discussions in Cabinet

Discussion in Maneaba ni Maungatabu

Discussion in Ialard and Village Maneabas

ke1.2 Public Education
- Radio: News Reports Interviews
-: Newspaper: News, Articles
= Presentations in Maneabas

= Information Dissemination

ke1e3 Establish Instutional Framework
' - New Legal Entity: Privatisation Task Force
- Assign Local and Expatriate Specialists
= Assign Authority and Resppnaibility for Specific
Privatisation Tasks &EFFE) .
ke1.4 Provide PTF with Manpower and Financial Rssources
~ Full time 2n} Part time Professional and Support Staff
- Adequate space, Equipment, Fixtures and Furniture

= Adequate Funds to achieve its objectives



4.1 .5

k.2 Policy

~lba

Prjvatisation Options Shitable for GOK SOEs

Immediate Short Term~£:quidation

Immediate full divestiture of up to 49% and to 100%

in Medium Term.

Convert Department/Division with No separate accounting
to Self Accounting Status

Convert entity with Self hccounting Status to
Registered Company

Split Existing Entity into different component and
Privatise (immediate Short-Medium-Long Term) as
different Registered and Operating Companies

Leasing Contracts as Preparatory Stage to Divestiture

Management Contracts with or without Equity Optiona

1eading to divestiture with or without an Intermediate

stage of leasing

= Reference to National Development Plan

be2.1

b.2.2

Maintenance of Public Icterest

Source of Definition of Public Interest
Enforcement of Public interest

Public ve Private Monopoly, Oligopoly, Competition

Maintenance of Te Katei ni Kirihati

-

‘Impact on Traditional Tulture’

Changes in Employment: Wage vs Subsistence
Changes in Hcusing: Ucban vs Rural
Changes in Education: School vs Extended Family

Changes in Status: Equal vs Prominent

Changes in Politics: Usimane va Yeutheps ’“‘M

e
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4k.2.3 Alternative Investment Pelicies
- Utilisation of Generaf.bovernment Funds
= Special Funds
~ Kiribati Provident Fund
- Davelopment Bank of Kirihati
- Bank of Kiribati

- Receipts from Sale of SOE

V. LEGAL FRAMEWORK
:5.;' Legal Power and Authority to Privatise
- Liquidation
= Full/Partial Divestiture
- Leasing Contracts

= Management Contracts

S5¢1.1 Statutory Corporations
- A?propriate Process of Divastiture
= Constraints to Divestiture

S5¢1.2 Company Law - Cap 10A Companies
- Aﬁpropriate Process of Divestiture
= Constraints to Divestiture

5«1.3 Government Ministry Departments and Divisions

. - Appropriate Progress of Divestiture of Cap 79 Entities

< Constrainta to Divestiture - .

5.2 Labour Aspacts of Privatisation
5.2.1 Trade Unions in Public and 2rivate Sectors
5242 Redu;tions in force in Privatisations SOEs
= Ramifications

= Manpower Redeployment



vi.

-

-

5¢3 land Aspects of Privatisationaas

5«5

5.6

5¢3.1 Scarcity of Land Resourcss in Kiribati . Legal, Socio-
economic Implicgtors

S5e3¢2 Land Ownership by Citizens and Foreigners

Se3e3 Legal Constraints of Lani Ownership as it impacts on

Frreign Investment

Foreign Investment Legislation

Selts1  Descriptior of Legislation

. 5e4.2  Foreign Investment Board

Selt.2 Rggistrafion and Approva..

Tax Aspecés of Privatisation

- Taxation Framework and Legislation
S5¢5¢1 ° Corporate Income Tax

S5e5.2 Withholding Tax

5¢5¢3 Irdividual Income Tax

Se5¢4 Dividend Tax

5.5.5 Duties, Tariffs and Other Taxes

Fiscal Incentives to Investment and Impact on Privatisation

S5¢6e1 Pioneer Relief Act

5e642 Other Exemptions and Incentives

FINANCIAL RESOURCES FOR PRIVATISATION -

6.1

Capital Sources Potentially Available from fnstitutions
6a11 Development Bank of Kiribati

6e1.2 Bank of Kiribati

6e7.3 Government Special Funds

6.1.% Kiribati Provident Fund

6.2 Capital Sources of Kiribati Entreprencurs

6e201 In@ividunl
Extended Families

Partﬁeruhipa ;
ARy
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6.2.2 Island Councils Ae
6+.2¢3 Urtan Councils e
6.2.4 R%g}oua Groups
6.2.5 Cocperatives

= Formal

= Informal

6+.2.6 Buriness Organisations

= Chamber of Commerce

VII. - MANPOWER AND INSTITUTIONAL RESQOURCES FCR PRIVATISATION

]

71

7.2

Manpower Resources’
7¢1¢1 In the Public Sector
- Ministries
:- Departments and Divisicas
= Statutory Corporations
= Registered Companies
7.1.2 In the Private Sector
- Businesses and Busines. Organisations
= Cooperatives
= Religious Groups
= Tsland and Urban Councils
%.1.3 For the Privatisation Task Force

« Immediate Needs "

= Future Needs

Institutional Resources
7.2.1 Ministry of Finance ad Q‘Nuw\a—
- Privatisation Task Force
7¢2.2 Ministry of Trade, Industry and Labour

= Small Business Devolopment

7.::.5. dewv %&M.Ww‘r‘“@
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VIII. ANALYSIS OF SELXCT STATE ENTERPRISES*
) 8.1 Company Profiles: Background :;h Description of GOK State

Owned Entevprises
8e7e1 Abzmakoro Trading Ltd
8.1.2 Atnll Motor and Marine Services Ltd
8+1.3 Otintai Hotel
8+1.4  Shipping Corporation of Kiribati
8¢1.5 Kiribati Insurance Corporation

" 84146 Public Utilities Board
8.1.7 Shipyard
8.1.8 Government Philatelic Bureau
8.1.9 Government Plant and Vehicle Unit
8.1.10 Government Supply Divisioa
8.1.11 Public Works Department

8.1.12 Government Printery

842 Criteria for Privatisation
8+2.1 Government Objectives
- Increase in economic efficiency
~ Elimination/Reduction uf Govt Deficits/Subsidies
= Public Interest
- Foster Private Sector Activity where public'sector

activity not essential

8+.2.2 [Ease of Privatisation
~ . Commercial Viability
- Transferability of ownership

= Political Acceptability

8.3 Ranking Approach and Justificaticn

Priority Oae 6=12 months Immediate
[ Priority Two 1=2 Years Short Term
Priority Three 2-4 Years Medium Term

Priority Four a8 Years Lane Marm
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8.3.1 Priority One Group = **
8.3.1.1 DBK Holdings v
- Abamakoro Truding Ltd v
- Otintai Hotel Y
- Atoll Motor Marine Services v
8.3.1.2 Ministry of Finrnce Holdings
- Government Supply Division

G v:_ ! L !
Ministry of%

8.301.3 Pe—

Holdings

- Government szl ic Bureau
8-3.'-“ - mﬂ
8.3.2 Priority Two Group

= Government Plant and Vehicle Unit
- = Shipyard
8.3¢3 Priority Three Group
- Public Works Departmert
8.3.4 Priority Four Group
- Shipping Corporation of Kiribati
- Kiribati Insurance Corporation

- Public Utility Board

8.4 .Enterprise Ranking and Justificaiion
8.4.1  Priority Ome Group

8e4e1e1  Avamakoro Trading Ltd . -

= Economic Efficionci: Improved sourcing,
pricing and diatribﬁtion ‘

= Alternative Resource Allocatior in line with
Public interest

«» Government involvement not essential

- Profitable Company

= Ownership Ersily Transferable

- Politically Acceptable aN
.zﬁy
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8.4e1.2  Atoll Motor & M#rine Services Ltd
ha
Big drain on public finance

Government involvement not essential

Need for improvements in Management

Need for Economic Efficiencies

Ownership easily transferable

8.4.1.3 Otintai Hotel

Government involvement not essential

- Impact on Tourism and Natiornal Image

= Need for Management & Economic Efficiencies
= Ownership easily transferable

= Politically acceptable

8.4elel  Government Supply Division

= Goverument involvement not essential

Improve managernient of operations
inventory aand Product mix
' = Country to Registered Company for relative
case of transfer
~ = Presence of Effective Competitive

« Domeatic Market

Relatively Acceptable from Political view

8e4.1.5 Government Printevy o

Need for better and faster service

= Need for economic efficiencies

= Reduction of Public Expenditure

= Divaestiture through management contract and/or
Employee ownership

« Politically acceptable
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. Mo
8.4.1.6 Government Philgielic Bureau

Government Invclvement not essential
Re-establish increased Stamp Sales and
Revenues

Liquidation of Bureau relatively easy
Ability to sell assets to New Private Sector
Company

Liquidation only after Successor arranged for.

8.4,2 Priority Group Two

8.4.2.1 Government Plant & Vehicle Unit

Change Departmant to Registered Company for
more efficient management of public finance
Better and Timely Service and Pricing

Relatively difficult to transfer ownership

Public Monopoly in Heavy Equipment and

Oligopoly in General purpose Vehicles

Candidate for Managewment Contracting as

Intermediate Fhase to Partial. Divestiture

8.4.2.2 Shipyard

Commercial Viability in Doubt

Rehabilitatior. may necessitate Yard's
staffing in public é;ptoé

Japanese aid .nd AQB invelvement urge convers
to Government owned Registered Company

Self Reliance and Public Interest require

further study

8.4.3 Priority Three Group

8.443.1 Public Works Department

Commercial Viability in Doubt

Some activities of PWD Candidate for contract
5
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out and eveh®:.al vrivatisation
LYY

= Project Scale gives rise to natural monopoly

8sbelt  Pricrity Four Group

8.4e%e1  Shipping Corporation of Kiribati

Public interest dictates commercially
uneconomic operations

Market size tco sm:1ll fér Competition
Resource requirements inake 17 unattractive

for private investors

8.4.4.2 Kiribati Insurance Corporation

High public interest to keep premium cost
under control and assurance of claims payment

precludes competitive environment in near fufur<

Essential Government Monopoly Service
Capital Intenzive

High level of technical and management
resources required makes it unattractive to
local investors

Needs donor resources

Tariff considerations preclude foreign investor:

IX. RECOMMENDATIONS FOR THE IHPLEHENTATIO& OF A PHASED PRIVATISATION PROGRAM

9.1 Generats Postive public interest and consensus

- Enunciate, publish, disseminate Governmen* strategies, Policies

and Plans for privatisation

9.2 Establish Privatisation Task Force (PTF) Reporting to Cabinet

through Minister of Finance and Vice President

Task Force Coordinator

' - %ﬁ&. e, and, Vice President - il;ima.n
anééé‘!!éi: - Ratrvman

~

.45%’
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)
= Two Kirihati Technicians full~}Jme
- Two expatriate long term techni :ians
Establish Privatisation Advisory Board consiating of & Permane~t
Secretaries and Senior State Advocate and ngusinessmen

-~ To meet once a month, Review Tack Force work in progress,

provide guidelines, Remove bottlenecks.

Establish Detailed Terms of Reference and Work Plan for Twe
Year Level of Effort for PIF to complete Privatisation of
Group 1 and & Enterprises. TOR to include Short and Lont Term

Foreing Technical Assistance provided by Donors.

Illustrative List of Selected Activities to bo undertaken/

coordination by PTF

9+5.1 Expedite legal, accounting, financial and managerial
restructuring leading to the Qreation of an Entity which

can be sold, contracted out or leased.

9e5¢2 Coufirm appropriste legal authority to sell eusuring:
- Consistency with Construction and Current lLaws
= No Laws or Decrees against sale

= No outstanding lieus or other encumbrances

9¢5.3 Undertake a valuation analysis of Group One and Two
Companies and establish Nar—~ow Range of Sale Price and

Options on Terms and Conditions of Sale.

9e5.4  Determine for each emtity to be sold optimum method of
Sale such as

Closad Bid

Public Aucticn

Direct Negotiation



9¢5¢5

9.5.6

9.5.7

9.5.8

14

Design and Promulgate Tnansparent Procedures and

Reg:lations to Fvaluate b?:‘ers and Conclude Sale

Undsrtake & Management Aud.t to prepai'z prospectus ang

deteranine employee participation in Equity to be divested.

Initiate Conversion Processn

= Government Divisions and Departments to be privaﬁised in
entirety or several components to Registered Companies
with Governnent Divisions at lenst up to 49% of Equity
at time of Conversion and the rest within 1 year
subsequence.

= Statutory Companies Converted to Registared Companies

= Appropriate measures implemented for devolution of

Special Funds.

Manngement Services Coatra:ts

= Expedita clean up process in accounting, financial and
legal matters establishing a clean entity whose services
can be contradicted out

- Design competitive bidding process or negotiation
procedures to Solicit, evaluate, select and award

Management Services Contracts.

9.6 Illustrative Schedule of Events

9e6.1

9¢6.2

Barokaa & Rubin assignment November 1987

Roviews of Reports by GOI & Aid December 1987

Strategies and Policies on Privatisation as modified
by GOK adopted by Cabinet and Maneaba ni Maungatabu
January 1988

= PIF established in Name znd Staffed February 1988
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9.6.3 GOK request to donor (é.'g: USAID) for follow up task
Aa ‘
ass.gnment on Privatisation and Private Sector

Development February 1988

9.6.4 Secoﬁd Privatisation TA Teem arrives in

Tarawa March 1968

= Configuration of TA Tear
Team Leader/Coordinator - Privatisation Specialist
Financial Analyst/CA/CPA Valuation Specialist
Privatisation Attorney
Investment Banker

= Total Estimated Level of Effort
including Orientation, Briefings, Travel, on site
apalvsis and Draft Report Preparation 8 person

months over 3 calendar mnnths July 1988

X. CONCLUSIONS AND RECOMMENDATIONS
10e1  Summary of Findings and Conclusions
10.2 Summary of Constraints

103 Summary of Recommendations
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A3

A7
A8

A9

A10:

ILLUSTRATIVE L1ST OF "APENDICES
ha

Country Check List

Enter Pri8@ 'hecklists and Audited inancial Eeports

Additional Notes on Geography, History, Economy and Culture of
Kiribati witl Special Emphasis on Cultural Constraints and inhibitions

to Frivatisation and Private Sector Development

¢ .Trip ltinerary

“Individuals Met/Interviewed

Draft Privatisation Strategy and Pelicy Statement for
Consideration, Modification and Adoption by GOK

Legal Excerpts felevant to Privatisation

Draft Project Identification Document outlines for Technical
Assistance for Privatisation and Private Sector Development
Statistical Abstracts

Bibliography and References
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1.3 I-Matang - Expatriates

N.K. Koomar:
Patrick Spread:
Peter Poulsen:
Tony Burns:
Peter Jackson:
Pau! Seeds:
Kieran Holims:
Peter Gee

Alex Osei1-Gyau:
Hey Feria:

Peter Jackson
Charies McfFadden:
Mahl!e Aye:

Wong Kong Sang:

Brian Schurr:

Deva Hapugoda:

il1. FiJdi
2.1. U.s.

Edrich Sherman:
Louis Kuhn:
William Paube:
John Howard:
Rata Dayai:

2.2 Internatioral

Jerrold Berke:
Sao Hso Hom:
Richard Elsy:
Peter J.S. Elvey:

J.L. Tinien:

Government

Corporate Financial Advisor

Chief Planning Officer

Project Managing Director

Government Accounts Advisor

Principal Accountant

Senior Accountant Supply Division

Iinternal Revenue Inspector

Auditor/Office of Director of Aud:t

Senior State Advocate

Asian Development Bank Consultant assigned to

reorganization of the Development Bank of
Kiribati

Geweral Manager Bank of Kiribat: Ltd.
Republic Stastician Ministry of Finance

UNDP Consultant to Betio Shipyard

ACIS Marine Engineering Training Supe&rvisor
Betio Shipyard

Australian AlID Consul tant (ASAS) on
Procurement and Purchasing, Government Supply
Division )

Un Veluntear Rural Water Engineer, PWD

DCM/Charge D'Affairs, U.S. Embassy
USAID/Suba Program Officer

USAID/RDO Missicen Diractor

USAID/Suva Private Sector Advisor
Economic/Commercial specialist, US Embassy

Organizations and Private Sector

UNDP Repraesentative

UNDP Assistant Resident Representative
Pacific Business Associates Ltd.

Sr. Trade Qfficer, South Pacific Bureau for
Ecofiomic Co-operation (SPC)

Trade Officer (SPEC)
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LIST OF

Republic of Kiribati

l-Kiri1bati -
- How leremia Tabai

- How Ata Teatao

- How Teatao Teannaki

- How Michael
-~ Beniamina Tinga
- Nakibae Tevtabo

- Mikaere Baraniko

- Natara T. Biribo

- Capt. T.D. Murdoch
- Ratintera Banki
- Tanez: Marmau

- Bob Beta
- Patrick Bouti
- Manrad: Katea

- Tokaata Niata
- Peter Teraatake

- Kabiri Kokia

- Tiraon Kabaua

- Titaake Binataake
- Inatio Tanerto

ibati - Private Sector
Billy Schutz
Tony Moi

George Rumkee
Moti Kumke

Bate Teannako
Paul McClaughlin
Matang Kamate
Cliftt Faarr

Tim Takiti
Teitia Redfern

Tekabwebwe

INDIVIDUALS

Public Sector

MET

President

Cabinet Secretary

Minister of Finance and
Vice President

Attorney General

Secretary of Finance

Secretary of Home Affairs
Decentralization

and

S.R. Planning Officer -
Ministry of Finance

General Managsr, Public
Utilities Board

General Manager Shipping
Corp. of Kiribat

Resources
Ministry

Deputy Secretary of

Assistant Secretary -~
of Finance

Manager, Betio Shipyard

Manager, Philateric Bureau

General Manager, Plant Vehicle
Unt

Accountant, Plant vehic! Unit

Assistant General Manager
Government Supply Devision

Accountant Government Supply
Division
Estimator, Public Works

Department
Sr. Estimator
Engineer PWD

PWD



DATE OF COMMENCEMENT:

NAME OF BUSINERS
FERN TRADING CO. LID.

ANGITAN TE WAAKT

RHATBONG TRADING

DAISY NAMAKIN STORE .

BAIE ENTERPRISES

JONG XUM KEE STORE

7 AKANTA TRADING CO. LTD.

<k

//

/2

/3

17’8

o3

BETIO MINI STORE
TEUBARAKE STORE
TANGIRAKT THADING

MANGARITA STORE
WANIKATE STORE
TEARIXKT STORE
K.T. METAL WORKS

TENINGO STORE
RATMON STORE

HULIO STORE
NATIREREL STORE
UTIRE STORE
CERISTHAS IS. CO-OP

SHIPPING CORPORATION OF
KIRIBATI

TARIBO STORE
MAT THADING

KIRTBATI CHAMEER OF COMMENCE

L. 6. 1974 .

-y

P.0. BOX 470

BETIO. -

P.0, BOX
BETIO.

P.0, BOX 481
BETIO.

BETIO

P.0. BOX 16
BATRIKT.

P.0. BOX 504
BETIO '

P.0. BOX 407
BETIO.,

P.0. BOX 416

BETIO.
P.0. BOX 417
BETIO

P.0. BOX
BETTO,

BETIO
BIKENIEED
BIKENIEED

P.0. BOX 3
BAIRIKI.

BIKENIBED
BIKENIEED
BIXENIBED
BIXENIBED
BIXENTBET
CHRISTMAS IS.

P.0. BOX 495
BETIO.,

BETIO
XMAS Is.

OWNER ,
TEITIA & TANN REDFERN

TIAON TEETU

MATIERA AMITONG

DAIST & NAMAKIN

dip

BATE TEANAKO

' BONG & MOTI KUM KEE

BARANTKO NAKAREXE &
ERUNO REIHER

BITIN MATTINARA

SAM & MINA HIGHLAND

MANGARITA

SHARE HOLDERS
KIRIBATI GOVT.

MOTE & ARITI TERAOI



| 4

NON PAID UP MEMBERS

1.

2.
3¢
4.
5e
6.

Te

8.

9

: 100

W

11.
12.

13.
14.
15,
16.
17.
18,
19.

21,
22,

23,

25.
26,

27"

28,
29,
30.
31,
32,

KAUNA STORE

CAUSEWAY TRADER LTD.
TEITT STORE

TERUKABANE STORE

UEN MAUNGATABU
PINE STORE

TABOKAT BROTHERS
STORE

UEN TEMAURI
YRTERPRISES

ROUTANI TRADING CO.
BANRTA STCRE

AUE STORE
BANTMANEXA
ENTERPRISES

SUNLIGHT STORE
SUSIE TRADING
A¥NIA STCRE

I. OMARA STORE
UEN TE ROTI STORE
KABWEBWETAKE STORE
MATANGO STORE

T.F. BOCKIKO STORE
R.T. STORE
COCONUT PRODUCT LTD.
ETFRA STORE
MARKET STORE
HIBISCUS STORE
TEXIMATORE STORE
TEWETI STORE
TEMAKIN MINI STORE
TUANGACNA STORE
NET KAM STORE

TAKE AWAY STORE
BUREAUA STORE

P.0. BOX 205, BIKENIBEY

P.0. BOX 280, BIKENIBED
BANRAEABA
ANTENON

BIKENIBEJ
P.0. BOX 414, BETIO

P.0, BOX 233, BIKENIBEJ

P.0. BOX 14, BATRIKI
P.0. BOX 37, BATRIKT
P.0. BOX 202, BIKENTREJ
BANRAEABA

P.0. BOX 9, BATRIKT
BATRIKT |
BATRIKI
TEAORAEREXT,
BANRAEABA

BATRIKT

BANRAEABA
BANRAEABA

P.O. BOX 224, BIKENTHEU

P.O. BCX 10, BATRTKY
P.O. BOX 280, BIKENTBEU
EITA

BETIO

BETTO

BETIO

BETIO

BETIO

BETIO

BETIC

BETIO

BETTO

RUAIA AMBO
XFNRY SCHUTZ
TEITT

TEETA KAMORIXT
KANERE KORU
IVY PINE

TEXINENE TABCKAT

BORATA KTAUA
KATAOTAQ AMTTONG
IETFRA STORE
ATRAN TAKARTA

ROTARTA ATATL
IOSEPA KWONG ~
ANNTE RO
AKOTA TRANO ":
NET MANANGA

N. ANNA
KAUKEA TENTOA
TIRTBO
N.TERTRA

ROTA UATTOA
BILLY SCHUTZ
ETERA TEANGANA
TATE EWONG
KWONG KWONG
T, BURENTARAWA
T, TERAOT
RIBUA MIKAFRE
TEMOAT KAFKA
NET KAN
BONOBATTO TATA
BUREAUA

/a”\
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Laws of The Republic of Kiribati, revised edition 1979.
Chapter 10A Companies, Chapter 40A Housing Corporation.
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95A Special Fund (Plant and Vehicles), Chapter 6A

Broadcasting and Publications Authority, Chapter 1A Air
Tungaru Corporation.

Laws of The Gilbert Islands, Revised Edition 1977.

Chapter 30 Employment, Chapter 94A Shipping
Corporation, Chapter 44 Iincome Tax, Chapter 61 Native
Lands. ‘

Republic of Kiribati Foreign Investment Act 1985 (No. 3 of
1985) Foreign Investment Regulations 1986.

The Republic of Kiribati Income Tax Ordinance (Secton 11 (2)
Income Tax schedule 4 (Amendment) order 1985.

Republic of Kiribati Public Finance (Control and Audit)
(Amendment) Act 1981,

Laws of The Republic of Kiribati, Revised Edition 1981,
Chapter 79, Public Finance (Control and Audit).

Republic of Kiribati, Companies Ordinance (No. 5§ of 1979)
Companies Regulations 1982.
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The Development Bank of Kiribatis; and For Connected
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1983.
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by Webber, Jenkins, Timau, Reiti and Lawrence.
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Kiribati National Development Plan 1983-1986.
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