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APPENDIX 1: COUNTRY PROFILE
 

A.1.1 Geography
 

The Republic of Kiribati is a group of 33 islands, totaling 260
 
square miles in area, spread over two mill ion squat3 miles of
 
Pacific Ocean. The distance between the extreme Nor'Ch and South
 
boundaries is about 2000 kilometers, while the Ease and West
 

extremes are almost 4000 kilometers apart. There are three
 

north-south chains straddl;ng the Equator: at the Eastern
 

extreme, the eight Line Islands, including Kiritimati (Christmas)
 

island, the world's largest coral atoll, accounting for half of
 

the Republic's total land area; a thousand miles to the west, the
 

Phoenix Group'z eight islands; another thousand miles west,
 
sixteen Kiribati or Turungu (Gilbert) islands, and five hundred
 

miles farther west the island of Banaba. Sanaba is a 900 foot
 

high land mass of phosphate rock composed of guano deposits
 

accumulated over millions of years, but depleted in 1979, the
 

year the United Kingdom acceded to Kiribati's request for
 
independence. The remaining islands are all low atolls, never
 

more than 20 feet high. Of them, only the Gilbert group are
 

populated. They are coral rock and sand line reefs, each reef
 

usually broken into separate islets. Most, but not all of these
 

islands embrace a lagoon. Each has only a few square miles of
 
land area.
 

Forty percent of the Kiribati population live in the capital city
 

of Tarawa, on the southarn arm of Tarawa atoll (25,000). Here
 
also are the priicipal government headquarters and an active cash
 

economy. The remainder of the 60,000 population have a
 

subsistence economy, living primarily on food from the sea and a
 

small range of plants (coconut, breadfruit, pandanus, and babai).
 

Agriculturally suitable land, being very scarce, has a high
 

value. By law land cannot be sold but can be leased. Land
 

ownership is held by traditional family groups and individuals
 

passed along from generation to generation.
 

A.1.2 HISTORY
 

The written history of Kiribati is no more than a hundred years
 

old while its oral history extends over a millennia. According
 

to tradition, at the beginning there was Naraeu The Creator who
 

separated Te Bomatemaki, - (the earth and sky sealed together]
 

and together with Naraeu the Wise first created Samoa then Beru.
 

I-Kiribati, acclording to legend, originated from Te Kaintikuaba-


The Tree of Life - forming an Utu - an extended family - who in
 

turn with other families with a common ancestor formed a Kainga.
 

The Kairgas split as they became larger and further subdivided
 

the land which was shared.
 

Land being a scarce resource signified prestige, status, wealth
 

and social security. It was also a major source of individual
 

and communal conflict. Land transfer aside from forceful
 



invasion was through inheritance, exchange of or compensation for

favours. Surplus production in terms of fish, 
coconut and other

traditional crops and their 
 by-products were 
 stored for future
 
consumption at special 
occasions but not for 
trading.
 

Initial~ European contacts began only 
 in the 19th century.

Whalers in the 1830's, 
40's and 50's, sought provisions and women
and established bases 
for melting down whale 
fat. Towards the end
of the 19th century several 
 scores of Europeans estab ished
permanent residences especially in 
 the northern Gilbert 
Islands,
which had good anchorage more rainfall and better soils for
limited agricultural production. 
 At the end of 
the 19th century

the Gilbert Islands exported large numbers of workers 
 to Fi ji,
Tarawa, Samoa, 
 and Hawaii especially frov the dryer 
Southern
 
Gilbert Islands. Thus during the 
19th century, four groups made
frequent contacts with 
 the traditional 
 culture, introducing

change. These were: 
whalers, beachcombers, resident traders
labour traders. The country 

and
 
enterJ another stage in 1892 with
 

the arrival 
of the British.
 

Religion played 
 an important 
 part in the history of the
Islanders. The Protestant movement started 
in 1857 with the

arrival of Hiram Bingnam and 
his -family. Bingham developed the
first written 
 version of the Gilberteso language or I-Kiribati
 
and translated the Bible. 
 The Roman Catholic 
church arrived in
the 1880's. Conversion was 
 slow at first and then spread

throughout the Islands leading to 
rivalry between the 
 two groups
and occasional 
 conflict. Christianity of various 
 other
denominations continue 
to co-exist today 
 with old beliefs of
 
magic, rituals and spirits.

The 19th century was 
also rife with civil war among the Islanders

such as the wars 
of Abemama, Tabiteuea (north and south) Mailana

and Tarawa 
whero ten wars continued 
 over four generations.

Tokiteba, Kouraisi 
and Malang were chiefs 
 who waged wars over
 
land and 
political influence.
 

Throughout 
the early history 
 of the Islands different types of
currencies and quasi-monies were 
used. Chilean dollars, English
silver, Tobacco, and on Banaba Island 
 phosphate were used as a
 
medium of exchange.

From the-1892 to 1944 
the Islands went 
 through important changes

increasingly being exposed 
to a cash economy, changing habits 
in
clothing, and 
 being transplanted from ancestral 
 homes to other
 
islands such as Phoenix, and Rabi.
 

The Japanese 
 occupied Butaritari, Tarawa, Abemama and 
Baraoa
Islands during World War 
II. The shortage of imported food,

kerosene, clothing and tobacco was fe:t 
 by the population.

-luring the bloody battle of 
Tar&wa on November 20, 1943, the 
US
had 3,301 killed, wounded 
 and missing in action 
 while the
Japanese had 
4,690 casualties. The 
 Islands of Butaritari and
Abamama were 
 also liberated at ths 
 same time but with 
fewer
 
casualties on both sides.
 



Immediately after thi war 
ended, a number of residents from the
 
Islands of Butaritari, Tarawa and Abemama expressed a strong
 
desire for the Americans to substitute British sovereignty over
 
the Islands without success. During the post war period, up to
 
1979 increased revenues from phosphate earnings 
 were aucompanied
 
by rapid-development, commercialization of 
the economy, increased
 
investmnents in physical and social infrastructure and rural to
 
urban migration.
 

The postwar developments also led to the separation of the Ellice
 
Islands from the Gilbert Islands. The Ellice Islands in order to
 
protect their cu!tI.ral and racial identity &s well as political
 
rights, seperated from their previous colonial union with Gilbert
 
Islands and declared their independence as Tuvalu.
 

The post independence period has been marked by a strong effort
 
to redefine the social, cultural, linguistic and political
 
identity within a way of life described &s the TE KATEI NI
 
KIRIBATI Th, economic development of Kiribati in general and
 
the strengthtning of it' private sector in particular with 
a 
focus on privatization of state owned enterprises will need care 
not to lose sight of Kiribati prioritie& such as kinship ties, 
attitude toward geneology and relationships between community 
members and the aversion to being publicly criticised.
 

The six codes of TE KATEI NI KIRIBATI describes the behaviour of
 
a real man - TE AOMATA - a person with strong character, sense of
 
identity and worthy of respect. They are:
 

Protection - TE BUNNA 
Keeping dvice - TE KAREKA 
Keeping away from danger - TE BETIA 
To be loved - TE BOIA 
Keeping good Relationships - TE RETTA 
Keeping only within hi. group TE BALMA 

For the I - Matang (foreigners) inclined to assist Kiribati in
 
social, economic and political development, a historical
 
perspective of the 
 I - Kiribati, and sensitivity to their
 
culture,'is indispensable.
 

A.1.3 CULTURE
 

Of the three major groups inhabiting the Pacific,(Micronesians,
 
Melanesians and Polynesians) I - Kiribati are descended formally
 
from the first group. Language and tradition are by and large
 
similar in all the Islands. However, people of the south are
 
said to be more thrifty while those of the north more open

handed. The north has also been influenced more by outsiders.
 
Traditional values are changing rapidly in Tarawa under the
 
pressures of a monetized econemy. Christianity has also
 



influenced local culture by adding a new layer of values,
 
obligations and fears over traditional patterns. We have
 
identified six soclo cultural factors that
key - relate to 
economic change and development. 

1. The family - A Kaainga is a group (lineage) of extended
 
families (U.u's) descending from a common ancestor which is
 
central in the social structure of Kiribati society. Members of
 
the family exchange goods and services under an informal support
 
system called Bubuti. Thus, for example, a family member with
 
money income should not refuse support to other family members.
 
Once successful individual may have to house, feed and clothe a
 
large number of extended family members this culturl .norm has
 
created a dichofomy or clash of values which may negatively
 
impact entrepreneuriai behavior (see Chapter 3).
 

There may be some factors iq Kiribati culture due to its being a
 
conglomeration of isolated stoll communities with 
 limited
 
resources which does not encourage entrepreneuria! behaviour.
 
Egal itairian attitudes, achievement and maintenance of power and
 
status may have social and historical roots which the government
 
will need to consider in addopting and implementing policies
 
promoting privatization and private sector devolopment.
 

2. The elders - older individuals in Kiribati society referred to
 
as Unimane are endowed with dignity, respect and authority.
 
These in turn translate into political power which has been
 
wieldea by the Unimane in deciding village matters. The Unimane
 
also ensure that rules of behaviour are followed in the community
 
in general and the Meneaba in particular. The Maneaba or the
 
"The Meeting House" is duccussed further below. The pressures of
 
a monetized economy and rapidly changing technology have somewhat
 
eroded the Unamane's authority and power. Younger peoples'
 
technical linowledge or education is given, begrudgingly, some
 
acceptance by tht Unimane. Within the traditional context it
 
could have been mandatory to have an older Unimane elected as
 
president. The fact that a bright, young educated individual was
 
elected President is a testimony to a changing culture.
 

3. The Maneaba (meeting hall). An impressive building which
 
brings together the people of each village. Its construction is
 
imbued with magic and strict procedures. Upon completion, each
 
land owning lineage is assigned a permanent place (boti) under
 
the high roof. Village meetings, decisions of social, economic,
 
behavioural and legal nature 
 are taken among the Unimane
 
representing each kainga.
 

According to oral history, 
 the first Maneaba called Tabontebike
 
was built on the island of Beru and spread to other islands. The
 
Maneaba can be considered a combination of the ancient Roman
 
forum, the early American town hall meetings and the ancient
 
Greek city state parlamentary gatherings. Decisions in Maneabas
 
carried the weight and importance of laws accompanied with
 
penalties and punishment were they not followed.
 



During the time of the British, a social function was added to
 
the Maneaba activities where Government officials discussed
 
official business and where guests were entertained.
 

Land rights, stealing and incest were three major areas of
 
dispute and laws during traditional times. In modern times, the
 
political and economic importance of the Maneaba has somewhat
 
decreased while the importance of Its social function has
 
increased. It is now a place where movies 
are chown, training
 
activities tAke place and music and dancing traditions continued
 
on festive occasions.
 

The Maneabe may be a most 
 appropriate forum where privatization
 
discussions are initiated and support 
for the Government position
 
mobilized. The support of the Unimane 
in the Meneabas of the
 
republic and 
 younger grass roots political leaders would be
 
critical in forming public opinion and developing positive
 
attitudes towards such government programs.
 

4. Religion
 

Tho Christian religion has created an important 
influence in" the
 
cultural fabric of Kiribati. The Catholic and Protestant
 
religions provido 
 a strong layer over traditional beliefs. It
 
took about one hundred years for Christianity to tahe firm hold
 
in the islands. 
 However, once converted, the inhabitants took
 
their raligion seriously which led to political, social and
 
economic disputes and even civil disturbance between Catholics
 
and various setS of Protestants. In the political field,
 
religious groups 
 attempted to dominate Island Governments. In
 
the economic arena land and property rights were subjects of
 
dispute. In the so30 nl field organized religious 
groups gained
 
prominence in operating schools and 
 small health clinics. In
 
many ways, religious leaders created another source of authority
 
parallel but somewhat equal to the Unimane. An interesting
 
development was when the Unimane deferred 
to a religious official
 
who was quite young but still wielded authority due to his
 
position. 
 However, as the influence of modern life, urbanization
 
and cash income increase, the influence of churches may decrease
 
as the "younger generations express their desire to reduce the
 
influence of Unimane as well as religious leaders. Thus, most of
 
the churches in Kiribati today are making efforts through revival
 
meetings, workshops, seminars and home visits to emphasize the
 
importance of Christianity within the context of Kiribati
 
traditions and present day living and working conditions.
 

Present religious organizations can play an important role in the
 
socialization of economic 
 chance and its impact on Kiribati
 
culture. At this time it is difficult to determine to what
 
extent Christianity has influenced the evolution of a work ethic
 
and development of a savings/investment behavioral framework.
 
Whether a "Protestant ethic" has established itself in Kiribati
 
society is not possible to determine. However, that it exists to
 



a limited extent, was borne out from our conversations with about
 
a dozen businessmen during our presence on the Island. The
 
government of Kiribati may, after further and
study 

consideration, decide to solicit the support of religious groups
 
to form public opinion and mobilize public support for
 
privatization. There is no doubt that organized religion in
 
Kiribati is an important institution. However, the choice of
 
whether or not to aliow them to participate in privatization and
 
how best to achieve this participation is a matter for the
 

government to decide.
 

5. 	 The Cash Economy
 

The colonial administration introduced over three quarters of a
 
century both advantageous and disadvantageous aspects of a
 
monetized economy into Kiribati. Although many of the jobs
 
during those decades went to E!Iice Islanders, it did also
 
provide jobs to Gilbertise in phosphate mines and government
 
administration. The number of jobs in the public sector
 
increased substantially at independence as I-Kiribati substituted
 
both Ellice Islanders and UK officials. South Tarawa. the seat
 
of the Government, has been a magnet drawing individuals from
 
outer islands in search of employment. This search for
 
employment has been re-inforced with increasing population
 
pressure on the land in the outer islands.
 

The 	 island migration into South Tarawa has resulted in the
 

following:
 

1. 	 Need for additional land for housing and more housing for
 
new arrivals.
 

2. 	 Increasing number of tin-ski lled and semi-ski iled job
 
candidates in both the public and the private sectors.
 

3. 	 Increasing pressures on educational and health facilities.
 

4. 	 Increasing demand for power, water and sewage services.
 

5. 	 Increasing need to rehabilitate existing roads and bridges.
 

6. 	 Crowding in existing dwellings as extended family members
 
arrive in search of jobs and have nowwhere else to go.
 

7. 	 Individuals who have jobs paying cash wages or small
 
business owners draw relatives and friends who consider the
 
expenditure of that income for their needs as normal under
 
Kiribati Tradition.
 

8. 	 Difficulty of individuals with cash income to save for
 
future increases in their standard of living or for
 
investment purposes.
 

9. 	 Resentment of a job holders or small businessman with more
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However,
in Kiribati.
situation
unemployment A program of privatization

term proposition.
a short
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in the medium term 
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operations
government
subsidized
losing and at low wages and a false
 
performance
and inefficient
unproductive 
 job.
a government
security provided by 


in a money loeing state owned
 
Indeed the public sector job 

since the
 
of false security,
a type
provides to
enterprise 
provide positive reinforcement
afford to
can not
government the problems


the job. Notwithstanding
on
negative behaviour have arrived
 a cash economy 

above-discussed, modernity 

along with 
and political ambivalence,
social 


to Kiribati. Indeed, despite 
does not have
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to increase public sector 
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6. Cultural Change
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the curriculum 
 in primary, cecondary 
 and technical
institutions, training
to government 
implementation 
 of measuras
tax benefits, such as
investment 
credits 
 and free training of 
employees
for indigeneous 
businessmen 
Cnot just foreign investors).
is a basic There
fallacy 
 in attracting 
 foreign investors
discouraging and
indigeneous 
entrepreneurs. 

not be Foreign investors would
attracted 
to a country even 
if there is
sector unless an active private
they are offered 
some advantages 
Consequently and
ironically 
the best 
way to attract 
foreign investment 
is through
the encouragement 
and nurturing 
of an indigeneous private
Encouragement sector.
of foreign 
 private investment 
at the expense
motivating of
domestic 
 investment 
 may not be 
 beneficial
economically, culturally 
or politically 
in the long run.
 

Since 
 cultural change 
 in an open society is inevitable
government's the
option 
is to manage cultural 
 change consistant with
its development 
 goals. 
 It cannot prevent change. 
 For examble,
the Government 
presently has 
a 
policy against promoting reception
of foreign television 
 broadcasts. 
 Excluding
programming, however, television
 
encourages 
 the importation


players and of videotape
video tapes. 
 The alternative 
would 
be for the
government 
to consider establishing 
 an educational
whose programming TV station
is almost exclusively educational
reinforces and which
the importance 
 of maintaining 
disappearing 
cultural
traditions. 
 Of course, 
the government may not 
 to introduce
this medium, thinking that eventually 
wish 


demand 
It may be forced by popular
to provide the 
type of programming 
it finds inapropriate.
 

Simliarly, 
the government 
will wish 
to develop a privat
strategy sector
that accomodates 
the traditional 
 concerns 
 of Kiribati
culture while meeting 
economic imperatives.
 

Both Government 
 and private sector 
leadership 
are committed
democratic to a
and egalitarian society, 
 the desire 
 to reduce
sector paternalisms publ ic
is tempered with 
 the concern 
of how the
national 
culture 
will be affected.
 

A.1.4 
 ECONOMY:
 

The principal 
facts portraying the 
 economy 
 of Kiribati as
are 

follows:--.
 

A. The country consists of 
33 Islands with 
a total land 
mass of
only 275 square miles 
spread o'ter 
2 million 
 square miles of
ocean; and 
has a population 
of only some 60,000 most
have of whom
relied 
 on traditional 
 economic 
 patterns
livelihood. for their
The small population and 
 land mass 
scattered
over enormous 
distances 
causes 
severe diseconomics 
of scale.
 

B. Two major 
cash crops (phosphato and 
copra) provided most of
the export earnings until 
1979 when phosphate deposits
exhausted, were
coinciding 
with independence 
 from Britain.
 
prices during 1979 - 87, 


Swings in world copra 

competition
from other 
 more easily accessible 
 areas, 
 have caused
 



hardships.
 

C. 	 A subsistence sector which 
 is based upon fish, coconut,
 
babai, breadfruit and pandanus.
 

D. 	 A degree of individualism where a father will only teach his
 
son the secrets of catching fish, making traps and location
 
of secret fishing ground combined with a reluctance to stand
 
out with any kind ot success or achievement.
 

E. 	 A mixture of self sufficiency and environmental harmony
 
through fishing, and consumption of locally available
 
vegetables and fruits.
 

F. 	 The GOK established a Revenue Equalization Reserve Fund
 
which invested the proceeds from phosphate exports in past
 
years. These funds have been invested in bonds of different
 
major currencies and have increased in value aproaching
 
AS100 million in 1987. The government will not invade the
 
principal amount of this fund; interest drawdowns 
are used
 
for recurrent budget expenditures and balance of payments
 
support.
 

Kiribati is a rural society primarily based on fishing and
 
subsistence agriculture whose main cash and export crop is copra.
 
Foreigners or the foreign way is referred to as I - Matang in the
 
I -	 Kiribati language. Frequent contact with whalers, traders
 
and buccaneers in the 19th century led to 63 years under British
 
Colonial rule and 24 years as a British protectorate culminating
 
in independance in 1979.
 

The natural resource base is relatively weak affected by
 
occasional drought, and weak 
 sandy soils with rapid filtration.
 
Thin and saline top soils, salt spray and scarcity of surface and
 
ground water sources have been major limiting factors. Despite
 
these constraints limited amounts of vegetables are grown
 
primarily in home gardens and 
a few small commercial operations.
 
Chickens and pigs are also raised 
 along a similar pattern of
 
vegetable production. Large livestock and track animals are
 
practically non existent. Mineral resources are non - existent
 
since the depletion of pho3phate in Baneaba. However, the
 
government is looking into the opening of some mines with a type
 
of technology which may allow further exploration. Marine
 
resources 
with a wide variety of fish including tuna and the
 
abundance of manganese modules are considerded very important for
 
the future. The government of Kiribati is extremely sensitive
 
about its sovereignty especially with relation to its control
 
over its marine resources. Three exclusive economic zones cover
 
200 mile radius from each island spreading over 2 million square
 
miles. The distance between the easternmost point of the
 
Republic of Kiribati Island and Banaba in the west is 3,870
 
kilometers. Washington Island in the north Is 2,050 
kilometers
 
from the southermost pont in Flint Islands. This expanse of
 
ocean has important geo-political considerations within a natural
 



resource 
 context. 
 As foreign 
 tuna fleets have
infringe continued to
on the 
200 mile exclusive 
 economic
increased zones the GOK has
penalties 
 and enforcement 
 procedures.
fishing license which The 1 year
was granted 
to the Russian
not Government
renewed was
in 1987. 
 On the population
fertility and front, increased
a decrease 
 in mortality

population rates indicate a growing
pressure 
 on limited 
 resources
rural severely strained
to urban by
(South Tarawa) migration.

to This migration has
major infrastructure led


shortages 
 in water, sewerage, 
power,
roads, health 
and education.
 

Gross domestic 
product reflects 
the dualistic 
economy. nature of Kiribati
Slightly 
 over half 

monetary of GDP is attributed
sector according to the
to the 1987 -
Development 1991 Sixth National
Plan. Although 
 GDP per capita was about
1985, real figures may AS4,500 in
be higher if 
the true value of 
subsistence
economic activities were 
included.
 

The economy 
 of Kiribati is dominated by 
the public sector,
owns or controls both which
areas of production and 
 distribution.
government The
through operations 
owned and operated by
ministries or divisions of
corporations 
 whose stock is
government, is owned by the
involved 
in a wide range of
such as importation, economic activities
wholesale 
 and retail
construction of foodstuffs,
equipment, 
 motorcycles, 
 cars, construction 
 and
repair of boats and 
tourism.
 

Exports were 
dominated by phosphates which accounted
percent of GDP for up to 45
in past years but stopped 
in 1979.
major exports today: There are four
Copra, marine 

by Kiribati 

resources, services provided
seamen 
 overseas 
 who repatriate

Kiribati their earnings and
workers 
in the Nauru phosphate mines 
who do the 
same.
 
Major imports 
are fuel, foodstuffs 
including
materials, a grain, construction
large variety 
 of consumer
which has been items including tobacco
favoured 
 by the Islanders
centuries. over the last
Busses, taxies, two
 

cars,

well as bicycles and motorcycles as
audio and video equipment 
are also imported.
have radio The Islands
transmission 
 but no 
 television 
transmission.
government The
informally discourages videos 
 and does
have a TV-..tation not wish to
at present due 
to potential negative 
social and
cultural 
influences.
 

A.1.5. 
 POLITICAL 
FRAMEWORK
 

The Republic of 
 Kiribati 
 was established
Parliament of in 1979 and has a
thirty-six 
 elected 
 members plus
General the Attorney
and a member appointed 
 by the
parliament Rabi Council. The
is a single chamber 
and is referred
Ni Maungatabu. to as the Maneaba
The President 

for a 

is elected by universal suffrage
period of 
four years. 
 The President
his cabinet from the duly 
(Beretitenti) appoints
elected legislature.
Finance The Minister
is also of
the Vic& President 
 and rules in 
the absence of
the President. 
 The cabinet consists 
of:
 



Minister 
of Finance 
- Vice President
 
Minister of 
Home Affairs and Decentralization
 
Minister of 
Natural Resource and Development
 
Minister of Communications
 
Ministe-r 
of Works and Energy

Minister 
of Trade, Industry and Labor
 
Minister of Education, Health 
and Family Planning

Minister 
of Line and Phoenix Islands
 
Minister of Foreign Affairs 
- Portfolio held 
by the Beretitenti
 
Attorney General.
 

There 
are 17 island and 
2 town councils which 
are the basis of
local 
government administration. 
 Council members are elected and
sometimes overlap wi'th 
the Unimane and Maneaba 
leadership.
 



APPENDIX II 

COUNTRY AND ENTERPRISE CHECKLISTS AND
 

FINANCIAL REPORTS 



COUNTRY PRIVATIZATION CRECrLIST
 

COUNTRY: KIRIBAT (GILBERT ISLANDS)
 

FACTORS 
 CURRENT STATUS AD TRENDS
 

A. Host Government PARLIAMENT (NATIONAL DEV. PLAN)
 

1. Top Level Commite t: Cabinet Papers
 
2. Enunciated Policy: Same as in (1)
 
3. Power to Implement: To be Determined upon Team Report
 
4. Mid/Lower Level of Commitment: Mixed 
5. Atcessibility for Dialogue: Fairly Accessible
 
6. Awareness/Availability of SOE Costs: 
 Fair Amount of Awarnegs

7. Private Sector Influence on Policy: Marginal to Nil
 
8. Officials' Dependence on Outside Income: 
Not Easily Verif'.-e0ble
 
9. Open Economy vs Managed Economy: Mixed - Leaning to Managed 

B. 	Political/EronowLic Environment
 
Existing Legal Restraints which can be


1. Legal Sarriers to Privat ization: 	 Resolved. 
2. Econoulc Stability: 	 Reasonably Good 
3. Political Stability: 	 Reasonably Good
 
4. Unemployment Level: 146 Out of a work Forec of Circa 8,000

S. Physical Infrastructure 
 Reasonably Good in Main Capital


(Cowunications, transport, powert vatr, etc.):Atoll Deficient in the rest. 
6. Regulatory Climate: 
 Strong in Both Formal and Informal Way
7. Ptrastatal share of economy: Major 	 - Estimated Over 75%. 
8. Reason3 for Pa'astaaals: Colonial Heritage, Cultural/Traditional Pcttern, Lack of 

Capital and other Resources in Private Sector at and
 
C. Business Climate Since Independance.
 

1. Role of informal sector: Minimal but Growing

2. Manageneur Entrepreneur Pool: Small/Limited Growing with Infusion of Expatriates

3. Ethnic Minorities: 	 Primarily Homogeneous Society
4. Permits to Start/Expand Businessa Procedurenot completed if land question resolved 
5. Freedom to Hire/Fire Personnel: Mostly regul. by Employment Ordinance and Nat. Con 
6. Parastacal Prefere~ies/Obstacles to Competitors: Parastatals Mooeice.
7. Tax Climate: Some Ineentives Eg Pioneer Status 	 Oroligopolstic 

­

8. Accounting/Audit skills: 
 Limited
 
9. Other Donot Presence/Support: Foreign Government/Intl. AID Organisations Active 

Development Bank/BOK/KPF - Ann:.....
 
D. Financial Markets
 

I. Long Term Financing Types/Activity Level: KPF Important Special Fund
 
2. Financial Markets Types/Activity Level:
 
3. Significance of Mon-bank Financial 	Institutions:
 
4. Availability of local entrepreneurial capital: Limited Available
 
5. Foreign Investment Interest /Restrictions: Ivi erest Limited
 
6. Capital flow in/out trends (e.g., flight of capitl): Stable and Unrestricted 

E. US Influence
 

1. Conditionality Opportunities for Leverage: LIMITED
 
2. AID Mission Support: 	 HIGH LEVEL
 
3. Embassy/Coam rcial Officer Support: 
 HIGH LEVEL
 

* HIGHILEVEL OF DISGUISED UNEMPLOYMENT AND UNDEREMPLOYMENT DUE TO RURAL TO URBAN DIIGRATI( 
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ENTERPRISE CHECKLISTS 

AND 

FINANCIAL HIGHLIGHTS
 



ATTACHMENT I
 

Organization. Name: ABAMAKORO TRADING LIMITED 

Type of Business TRADING COMPANY (WHOLESALE) 

Location: BETIO, TUC, (FOUR BRANCHES ON OUTER IS.) 
 _ 
BUTARITARI, ABEMAMA
 

Year Founded: NAY, 1982 Annual Sales: $5-6 MILLION 

twnership: 85% OWNED BY DBK 15% BY THE Operating Profnt: $119000 
PUBLIC


OpertLn ,-tatus: TRADING CO., IN FULL Net Worth: 283,000 
SWING
NUMber of Employees: 24 	 Eatlmated Market
 

Value: S
 
Potential for Employee
 
Ownership: UNDER CONSIDERATION Accumulated Debt:
 

1. 	 PRODUC- MSERVICES: PRESENTLY CONCENTRATES ON SUPPLYING FAST MOVING CONSUMER 

GOODS, MAINLY FOODSTUFF & BEVERAGES 

2. FACIlI7IES: WAREHOUSING, OFFICE PREMISES 

3. HUMAW RESOURCES: 	 SKILLED ADMINISTRATIVE, STORES & ACCOUNTS STAFF 

4. MARKT TRENDS: PICKS UP MARKET SHARE AT RATE OF AUDIM/AiNNUM 

6. COMpE77TORS/NARKXT SELARE: KCWS/60% 

6. LEGAL STATUS: REGISTERED PUBLIC LIMITED COMPANY 

T. OTHER DATA: 

SUWECT OF SALE: OPERATING BUSINESS & INFRASTRUCTURE 

ESTIMATED SELLING PRICE: 



ATTACHMENT II
 

FINAN:IAL HIGKLIT
 

ORGANIZATION 
-----------------------------------------------------------------------------. 


.. ...... e..... .. ... i. .Current Year: 1986 Lust Year: 1985 Comments: 
(U.S.DoIlar)' (Local Currency;' (Locai Currency)'
 

'81 figures inthousands
 
A.-INCOME STATEMENT
 

SALES/REVENUES 
 5,636 4,607 

COSTS
 
DIRECTIVARIABLE 3,632 3,045 
INDIRECT OVERHEAD 
 1,520 1,165
SUBTOTAL 5,152 4210 

OFERATIN PROFIT 484 397 

OTHER COSTS/IXCORE 59 50
 
FINANCE COSTS 141 118 
OTHER EXPENSES 
 130 112 
(OTHER INCONE) 
 (22) (21)
 
TAX E S 5 7 3 5 S~TTL57 
 35

SUBTOTAL 


365 
 294
 
MET IcN 119 103 

1B.BALANCE SHEET 

CURRENT ASSETS 95 184 
RECEIVABLES 
INVENTORY 
 820 558 

TOTAL CULRENT ASSETS 915 742 

TOTAL CURRENT LIABILITIES 429 303 

MET &9tXIG CAPITAL 486 439 

FIXED ASSETS 97 50 

OTHER ASSETS
 

LON TERR LIABILITIES 
COVERNMENT 
COJIHERCIAL (DEVELOPMENT BANK OF KIRIBATI)150,300 300 
SUBTOTAL 
 150,300 300
 

MET &WTH(Boo1 VALUE) 283 189
 

AUDITED BY: KIRIBATI GOVERNMENT AUDITORS - VAIRIKI TARAWA DATE OF LAST AUDIT: 18TH FEBRUARY, 1987 



ATTACHMENT I
 

Organization Name:ATOLL 	 MOTOR & MARINE SERVICES LITD., (AMMS). 

Type of Business GENERAL MERCHANDISING/TRADING
 

Location: BAIRIKI, SOUTH TARAWA
 

Year Founded: 	 Annual Sales: S 907802 

Ownership: 100% DBK 	 Operating Prolt: S(200678) 

Operating Status: ON-GOING 	 Net W0o th: $(75583) t 433537 

Number of Employees: ? 	 Estimated Market (509120)
 
Value: S
 

PoCential for Employee
Ownership: 	 LOW Accumulated Debt: $1, 2 5 1,018 

1. 	PRODUCTS/ 1VICES: VEHICLES, OUTBOARD ENGINE, AUTOMOTIVE PARTS
 
GENERAL HARWARES, VEHICLE/ENGINE SERVICING
 

2. FACLU7iIE: 	 SIX STORES OUTLETS VEHICLE/ENGINE SERVICE SHOP
 

3. HUMAN RFSOURCFS: 	 SUPERVISORY NON-SUPERVISORY 

4. MARKET TRENDS: 	 INCREASING DEMAND WITH INCREASING COMPETITION 

5. COMPE TT/MA BEET 	SHARE: 

6. LEGAL STATUS: 	 REGISTERED LIMITED LIABILITY COMPANY 

T. OTHER DATA: 	 CORPORATE STRATEGY SOON TO BE REVIEWED AND REDEFINED 

SUBJECT OF SALE: UNCERTAIN 

ESTIMATED SELLING PRICE: 

\L 



ATTACHMENT II
 

FINANCIAL HIGHLIGHTS
 

ORGANIZA TION .AT ,.Q . .T ,Q.. .MA- N . S- .. 1CyIC. ........................................................ . 

Current Year: 1986 Le:t Yer:19 8 5 Comments: 
(U.S.DoiIar)' (Local Currercyi' (Locai Currency)' 

--------------------------------------------------------......... ........... 
'all figures inthousands 

A.INCORE STATEMENT 

SAL ES/REVENUES

LESS RETURNES 
 907,302 998,487
 

COSTS 
 4,889
 
DIRECT/VARIASLE 
 806,793 902,913 998,487
 
INDIRECT OVERHEAD 
 811,682 783,331
SUBTOTAL 
 218,307 255,425 

1029,989 1038,756

DpjRATjI PROFIT / LOSS (122,187) (40,269) 

OTHER COSTS/INCONE
FINANCE COSTS 
 1,182 1,135 ONLY BANK CHARGE

OTHER EXPENSES 135,868 7,474

(OTHER INCOME) 58,559 (166,052) FIRST TAX ASSESMENT
TAXES 
 STILL UNRESOLVED

SUBTOTAL 
 78,491 (157,443) QUESTION OF TOTAL E2OPT]
 

MET ZNCO 
 (200,678) $117,174
 

. ALANCE SHEET
 

CURRENT ASSETS 208,832 216,067 
RECEIVABLES
 
INVENTORY 367,980 576,101

TOTAL CURRENT ASSETS 599,869 828,816 

TOTAL CURRENT LIABILITIES 692,481 716,568 

NET #WRZN6 CAPITAL 
 (92,612) 112,248
 

FIXED ASSETS 142,029 137,848 

OTHER ASSETS 

LOX TERM LIABILITIES 
6OVERNMENT 
 125,000 125,000 
COMIERCIAL
 
SUB TOTAL 

MET WRITH (BOOK VALUE] (75,583) 125,096 

AUDITED BY: DIRECTOR OF AUDIT DATE OF LAST AUDIT: MAY, 1986 



ATTACHMENT I
 

Or~gjnlzatiotn Name: Otintaai Hotels Limited 

7ype of Business Hotel Operation
 

Location: Bikenlbeu, South Tarawa
 

1960's Atoll Hotel Ltd.

Year Founded: 1986 OHL Div HAB 	 Annual Sales: $ 692,178 

Ownership: 100% DBK 	 Operating froflt: $ 42,583 

Operating Status: On-Going 	 Net Worth: $ 54,236 

Number of Employees: 	 Eatimated Market 
VaJue: $ 400,000
 

Potential for Employee

Ownership: LOW Accumulated Debt: $494,839
 

(Incl. Contin2ent HAB)
1. PRODUCISSERVICES: 

HOTEL OPERATION
 

2. PAC'LJE: 	 28 ROOMS, BAR, DINING & CONFERENCE FACILITIES 

3. 	 HUAN" RESOURCES: SUPERVISORY ADMINISTRATION 
NON-SUPERVISORY SKILLED, UNSKILLED 

4. MfARET TRENDS: 	 DEPENDENT ON FLIGHT FREQUENCY 

5. COMPE7TMRS/JIARK 	 SHARE: KIRIBATI HOTEL 
SEAMAN'S HOSTEL
 

6. LEGAL STATUS. 	 REGISTERED LIMITED LIABILITY COMPANY 

7. OTHER DATA: 

SUBJECT OP SALE: SHARES OF STOCK 

ESTIBATED SELLING PRICE: MINIMUM $ PER SHARE 

-Jo
 



ATTACHMENT II
 

FIhANCIAL HIGHLIGHTS 

ORANIZATIO4 OTINTAAI HOTEL 

Current Year: 1986 Lost Year:1985 Comments:
 
[U.S.Doilar)' (Local Currency;' (Loca. Currency)'
 

'all figures inthousands
 
A. INCONlE STATEMENT
 

SALES/REVENUES 
 692,178 680,628
 

COSTS
 
DIRECTIVARIABLE 307,096
 
INDIRECT OVERHEAD 
 311,956
 
SUBTOTAL 
 619,052
 

OPERA TING PROFIT 73,122
 

OTHER COSTS/I CORE 
FINANCE COSTS 
 9,893
 
OTHER EXPENSES 
 49,729

(OTHER INCOME) (29,083)
 
TAXES
 
SUBTOTAL 
 30,539
 

MET INCONE 42,583 29,083
 

I. BALANCE SHEET 

CURRENT ASSETS 26,894 51,722
 
RECEIVABLES
 
- 'ENTORY 45,129 67,497
 

TOTAL CURRENT ASSETS 132,402 141,985
 

TOTAL CURRENT LIABILITIES 37,211 58,846
 

NET MORKIN6 CAPITAL 95,191 83,139
 

FIXED ASSETS 406,723 405,275
 

OTHER ASSETS 

LONW TERM LIABILITIES 
6OVERNMENT 
COMMERCIAL (DUETO GROUP DEFUNCT CO) 447,678 447,678
 
3JUTOTAL 

MET &WRTH (BOOK VALUE) 
 42,583 29,083
 

11,653 11,653 
54,236 4073AUDITED BY: DIRECTOR OF AUDIT DATE OF LA AT. 30/6/87............................................................. 
 ........
 



ATTACHMENT I
 

OrganiZsjon Name: SHIPPING CORPORATION OF KIRIBATI
 

Tvpe of Business Shipping and Provision of Port Services through out Kiribati
 

Location: H.O. Betio and represented throughout Kiribati and Agencies

in Suva, Australia 

Year Founded: Ist January, 1987 Annual Sales: $AUD 3,688,254 

Ownership: Statutory Corporation Operating Projit: $ 206,721 

Operating Status: Operational Net Worth: $4,817,817 

Number of Employees: 184 
5,068,803

Eatimated Market 
Value: Sabout 5 million 

Potential for Employee
Ownership: Nil Accumulated

[_plus 
Debt: $783,445 

250,986 
1034,431 
1034,431 

1. PRODUCT-/SRVICES: The provision of transport and Freight Services on a
 
National ane International basis, the provision and
 
Servicing cf Port facilities and handling freight services
 

2. FACILITIES: Fleet: 3 mixed cargo/passenger Ships, 2 large landing
 
crafts, 3 tugs, 5 barges and dock equipment e.g. Container
 
Crane etc.
 

3. HUMAN RESOURCS: 184 Employees skilled Administrative/Technical
 
Unskilled Administrative Technical
 

4. MARKET TRENDS: Over the last 3 years profits not stable due to copra

reduction, therefore profit reflecting this trend.
 

5. COMPT7MRS/JARKET SHARE: 95% Market Shares held by the Shipping Corporatior
 

6.LEGAL STATUS: Statutory Body Cap 94A
 

7. OTHER DATA: 
 It is unlikely that a purchaser with sufficient cash could
 
be found in Kiribati. Profits were variable and the buyer

depends to some extent on the amount of copra available.
 

SUBJECT OF SALE:. Shipping Corporation
 

ESTIMATED SELLMJJG PRICE: 
 Five Million Dollars
 



ATTACHMENT II
 

FINANCIAL HIGHLIGHT5
 

ORGANIZA TION
 
----------.-------------------........................................-----------......................
 

Current Year: 
(U.S.DOiIar}' (Local Currercy;' 

Lost Year: 
(Locai Currency)' 

Comments: 

A.INCOME STATEMENT 
'all figures inthousands 

SALES/REVENUES A$3,688,254 3,319,602 

COSTS 
DIRECT/VARIABLE 
INDIRECT OVERHEA0 
SUBTOTAL 

3,371,201 
110,332 

3,481,533 3,365,789 

OERATIN PROFIT 296,721 (46,187) 

OTHER COSTS/IICONE 
FINANCE COSTS 
OTHER EXPENSES 

(OTHER INCOrE) 
TAXES 
SUBTOTAL 

(77,856) 

210,924 

133.068 

(106,195) 

30,421 

(75,774) 

ErT INCOE A$ 339,789 (121,961) 

I.-BALANCE SHEET 

CURRENT ASSETS 
RECEIVABLES 
INVENTORY 

TOTAL CURRENT ASSETS 

522,186 
219,522 

1,690,612 

693,460 
187,588 

1,479,332 

TOTAL CURRENT LIABILITIES 783,445 875,038 

MET NORKINS CAPITAL 907,167 604,294 

FIXED ASSETS 4,161,636 4,440,814 

OTHER ASSETS 

LOW TERM LIABILITIES 
GOVERNMENT (Statutory 
COMMERCIAL 
SUBTOTAL 

250,986 

250,986 

443,738 

443,738 

MET NORTH (BOOK VALUE) 4,817,817 4,6017370 

AUDITED BY: Director ofDiector.. Audit 
. . . 

DATE OF LAST AUDIT: 
. .o........... 



ATTACHMENT I
 

OrganizatJon Name: KIRIBATI INSURANCE CORPORATION (KIC) 

':ype of Business GENERAL & LIFE INSURANCE 

Location: 	 BAIRIKI, TARAWA 

Year Founded: 1981 	 Annual Sales: S 176,487 

Ownership: GOVERNMENT CORPORATION Operating Profit: $67,000
 
AUDITED FIGURE ADJUSTED


Operating Status: FULLY OPERATIONAL AS A Net Worth: $ 
STATUARY CORPORATION 

Number of Employees: FIVE (5) Eatimated Market 
Value: $ 

Potential for Employee LIMITED POTENTIAL 
Ownership: AccumuJated Debt: $117,096 

1. PRODUC7S/SER VICES: FIRE ACCIDENT MARINE & LIFE INSURANCE 

2. 	 FACILITIES: THE CORPORATION HAS CONTACTS WITH THE OUTSIDE MARKET FOR RE-
INSURANCE FACILITIES TO REDUCE ISTS LOSS ON CLAIMS. THERE ARE
 
BROKERS TO LOOK AFTER TREATY AND FACULTATIVE REINSURANCE ON EVERY
 
RISKS WRITTEN BY THE CORPORATION
 

3. HUMAN RESOURCES: THE CORPORATION HAS AN EXPATRIATE MANAGER WITH 4 LOCAL STAF 
IT MAKES ITS OWN ARRANGEMENT FOR STAFF TRAINING. THE STAFF ARE 
NOW STUDYING THROUGH THE AUSTRALIAN INSTITUTE AND IS PREPARED TO
 
SEND A STAFF EVERY YEAR TO TRAINING SPONSORED BY UNITED NATIONS.­

4. MARKET TRENDS: See Attached List.
 
KIK BY 1/10/87 WILL MANAGE ITSELF WITHOUT THE MANAGEMENT OF AN
 
OUTSIDE COMPANY. KIC MAY INCREASE ITS RETENTION ACCORDING TO ITS
 
FINANCIAL STRENGTH AND MORE PREMIUM WILL BE 	 RETAINED IN THE COUNTR5. COMPET1TORS1/MAT SHARE: 
NO OTHER COMPETITORS KIC IS THE ONLY INSURANCE CORPORATION IN 
KIRIBATI BY LAW.
 

6. LEGAL STATUS: ESTABLISH UNDER LAWS OF KIRIBATI CAP 45A 

7. OTHER DATA: 

SUBJECT OF SALE: 

ESTLIATED SELLING PRICE: 



1 EXPATRIATE STAFF
 

1. 	 T. TOOMA - AG ASSISTANT MANAGER
 
CLAIMS, UNDERWRITING & OFFICE SUPERVISOR
 

2. R. TIMON -	BOOKEEPING & CLAIMS
 

3. T. ABERA -	UNDERWRITING/CASHIER
 

4. I. MOAUA (MRS) - SECRETARY/CLERK
 



ATTACHMENT I
 

Organization Name: PUBLIC UTILITIES BOARD (PUB)
 

Type of Business PROVIDING ESSENTIAl. SERVICES 

Location: 	 BETIO 

Year Founded: 1977 (IST JULY) 	 Annual Sales: $ 2 MILLION 

Ownership: GOVERNMENT OWNED 	 Operating Prot: $ 349,000 

Operating Status: PRIVIDING SERVICES 	 Net Worth: S 14 MILLION 

Number of Employees: 161 	 Estimated Market
 
Value: $20 MILLION
 

Potential for mployee 
Ownership: PREMATURE 	 Accumulated Debt: 

1. PRODUMN-E/W VICE: 

ELECTRICITY SUPPLY/WATER SUPPLY AND SEWAGE DISPOSAL
 

2. FACILITIES: 
POWER STATIONS, WATER GALLERIES & PUBMP STATIONS, WORKSHOPS &
 

OFFICES
 

3. MUMAN RESOURCE: 
GENERAL MANAGER, ADVISERS, ENGINEERS, ACCOUNTANTS, CLERICAL &
 
SKILLED LABOUR
 

4. MARKET TRENDS: 
ELECTRICITY 2% INCREASES ANNUALLY. 
WATER JUST STARTED &
 
CONNECTIONS NOT COMPLETE YET
 

S. COMMETTORS/'ARKET SHARE: 
SOLAR ENERGY & PRIVATE GENERATORS. THESE OPERATE ON VERY SMALL
 
SCALE AT PRESENT FOR COMPARISON TO PUB. 

6. LEGAL STATUS: 
LEGALLY SET UP UbNDER KIRIBATI LAWS (CAP 83)
 

7. OTHER DATA: 

SUBJE-T OF SALE: ELECTRICITY AND WATER 	 WATER: $1 per 

-
ESTIMATED SELLING PRIE: Electricity)Domestic 32c/KWH $9/month for 

Commercial/Industrial 36c/KWH 
 delivery
 



ATTACHMENT II
 

FINANCIAL HIGHLIGHTS
 

ORGAIZATION PUBLIC UTILITIES BOARD
 

Current Year: 1986 Lait Year:1985 Comments: 
(U.S.Doilar)' (Local Currency;' (Local Currency)' 

'al figures inthousands
 
k. INCOME STATE,"ENT 

SALES/REVENUES 
 2, 424, 2, 187, 1
 

COSTS 
 2, 198 2, 081
 
DIRECT/VARIABLE
 
INDIRECT OVERHEAO 
 274 216
 
SUBTOTAL 2, 452 2, 297
 

OPERATIN PROFIT 
 (28) (110)
 

OTHER COSTS/ NCOME 
FINANCE COSTS
 
OTHER EXPENSES
 
(OTHER INCOME) 
 377 256
 
TAXES
 
SUBTOTAL 377 
 256
 

MET INCWE 
 349 146
 

8. -BALANC;E $MEET 

CURRENT ASSETS 
RECEIVABLES 
 910 771
 
INVENTORY 
 260 279
 

TOTAL CURRENT ASSETS 1,537 1,113
 

TOTAL CURRENT LIABILITIES 1,002 833 

MET M7RKIN6 CAPITAL 
 535 280
 

FIXED ASSETS 
 13,736 14,011
 

OTHER ASSETS
 

LOW TERMLIABILITIES
 
SOVERNMENT 
 674 674 
COMMERCIAL
 
SUBTOTAL 

NET MIRTH (BOOK VALUE) 13,062 13,337
 

AUDITED BY: DIRECTOR OF AUDITS, 
 DATE OF LAST AUDIT: APRIL, 1987 



ATTACHMENT I
 

Organization Name: 	BETIO SHIPYARD - DIVISION OF MINISTRY OF TRANSPORT AND 
COMMUNICATIONS 

Type of Business Shipbuilding - repairing, general engineering, metal 
fabrication ± installation, wooden boat and fibre glass work. 

Location: 
BETIO, TARAWA
 

Year Founded: 	1977 Annual Sales: 	$ 318715 

Ownership: 	 GOVERNMENT 
 Operating fr-ot: $ 	(22,891) 

Operating Status: FULLY OPERATIONAL AS A 	 Net Worth: $ (35504)
DEPT. OF MIN. 	OF T & C
 

Number of Employees: 36 	 EaZlmated Market NOT READILY
 
Value: $ AVAILABLE
 

Potential for Employee 
Ownership: NIL 	 Accumulated Debt: 88,496 

1. PRODUC /SER VCE,: BOAT-BUILDING, REPAIRING, ENGINEERING WORKS 

2. 	FACLLiTIS: SLIPWAY, BOILERSHOP, BOATBUILDING, CARPENTRY SHOP, MECHANICAL
 
ENGINEERING WORKSHOP, GENERAL STORES.
 

MANAGEMENT 	 - 2 
3. HUMAN RESOURCES: SUPERVISORS - 3 

SKILLED TRADESMEN - 24 - 36 
CLERICAL ­ 4
 
UNSKILLED 
 - 3
 

4. 	 MARKET TRENDS:
 
SHIPREPARIS, MEDIUM AND HEAVY INDUSTRIES
 

9. COM TFZ7TORS/MAURET SHARE: 80Z 

6. LEGAL STATUS: 	DIVISION OF MINISTRY OF TRANSPORT & COMMUNICATIONS 

7. OTHER DATA: 	 NIL 

S BECT OF SALE: 	 SHIPYARD OPERATION 

ESTJIATED SELLNG PRICE: 



ATTACHMENT II
 

FINANIAL HIGHLIHTWS
 

ORSANIZATION BETIO SHIPYARD
 
..-.-.-.----.-.............--
----------------...........-..............................................
 

Current Year: 1986 Last Year: 1985 Comments: 

(U.S.Doilar)' ILocal Currencvi' (LocalCurrency)' AUD00

t-A A LE ------.--.- ......................
 
'all figures inthousands
 

A. INCOME STATEMENT 319 

SALES/REVENUE$
 

COSTS 
DIRECT/VARIABLE 
 203 
INDIRECT OVERHEA0 
 139 
SUBTOTAL 
 342 

OPERA TINS PROFIT (LOSS) (23) 

OTHER COSTS/ICOIE 
FrNANCE COSTS 12 
OTHER EXPENSE$ 
(eTHER 
TAXES 

INCOME) (INCL. GOVT. SUBSIDY 60 FOR 1985) (69) 

SUBTOTAL 57 

NET INCOME 

B. BALANCE INEET 

CURRENT ASSETS
 
RECEIVABLES 
 113 
INVENTGRY 352 

TOTAL CURRENT ASSETS 465 

TOTAL CURRENT LIABIRLITIES 62 

403 
AET NORKING CAPITAL 

53FIXED ASSETS 

OTHER ASSETS 

LOX TERM LIABILITIES 
OVERN ENT8 8 
COMERCIAL 
 88 
SUBTOTAL 88 

MET WTH (BOOK VALUE] (35) 

AUDITED BY: DIRECTOR OF AUDIT DATE OF LAST AUDIT: 12/1/87 



ATTACHMENT I
 

OrganizartonName: GOVERNMENT PHILATELIC BUREAU 

Type of Business PHILATELY 

Location: BETIO, TARAWA, REPUBLIC OF KIRIBATI 

THE PRODUCTION AND SALE OF POSTAGE STAMPS TO COLLECTORS
 

Year Founded: 1965 (CIRCA) Annual Sales: $ 200,000 APPROX. 

Ownership: GOVERNMENT OWNED Operating Profit: $8,000 

Operating Status: FULLY OPERATIONAL AS A 
DIVISION IN THE MINISTRY OF TRANSPORT AND 

Net Morh: $ 600,000 

Number of Employees: COMMUNICATIONS Estimated MArket 
7 (SEVEN) Value: 8 

Potential for Employee 
Ownership: VERY LIMITED Accumulated Debt$30,000 

1. PROD UC,2 /S ,RVICES: " 

AS A SIGNIFICANT 	SOURCE OF FOREIGN EXCHANGE.
 

2. 	 FACILT[ES: OFFICE PREMISES AND ARRANGEMENTS WITH PRINTERS FOR THE PRINTING 
OF POSTAGE STAMPS 

3. HUMAN RESOURCES: SKILLED Ahi EXPERIENCED STAFF WITH MANAGEMENT CAPABILITIES 

4. 	 MARJET TRENDS: SALES IN 1981/82 HAD REACHED A MILLION DOLLARS (SM).
PRESENTLY ANNUAL SALES ARE APPROXIMATELY TWO HUNDRED THOUSAND 
DOLLARS (200,000) 

6. COMPAE7=JSTf/MARZT SNARE: THE KIRIBATI PHILATELIC BUREAU WILL CONTINUE TO 
MAINTAIN A CONSERVATIVE ISSUING POLICY OF FOUR REGULAR ISSUES
 
PLUS ONE SOUVENIR SHEET PER YEAR TO ENSURE ITS GOOD STANDING IN
 
THE LONG RUN AND NOT TO ADOPT TECHNIQUE AND POLICES WHICH COULD
 

6. LEGAL STATUS: CAUSE DETRIMENTAL EFFECTS TO THE OPERATION. 

A DIVISION OF THE MINISTRY OF TRANSPORT AND COMMUNICATION
 

7. OTHER DATA: 	 MEASURES TO IMPROVE THE TRADING POSITION, FINANCIALLY IN FORTH-
COMMING YEARS HAVE ALREADY BEEN ENFORCED AND WILL BE MOST
 
OBVIOUS MAINLY IN STAFF AND PRODUCTION COSTS.
 

SUBJECT OF SALE: 
THE SALE OF KIRIBATI POSTAGE STAMPS
 

ESTIMATED SELLING PRICE: 



ATTACHMENT II
 

FINANCIAL HIGHLIGHTS
 

ORGANIZATION KIRIBATI PHILATELIC BUREAU 
........................................................................................... 

Current Year: Last Year: 
 Comments:
 
(U.S.Ooilar)' (Local Currency;' (Locai Currency)'
 

a1 figures inthousands
 
A. INCOME STATEMENI' 

SALESIREVENUES 153 512 120 005 

COSTS
 
DIRECT/VARIABLE 
 80 329 46 317 
INDIRECT OVERHEAD 
 78 030 76 777 
SUBTOTAL 
 4 847 3 089 

OPERA TINS PROFIT 

OTHER COSTS/ICORE 
FINANCE COSTS 2 903 602
OTHER EXPENSES 9 051 15 236 
(OTHER INCOME) (4 049) (6 451) 
TAXES 
SUBTOTAL 7 752 12 476 

NET INCOME 

Il.-BALANCE SHEET
 

CURRENT ASSETS7 
RECEIVABLES 
INVENTORY 

TOTAL CURENT ASSETS 

76 
7 

84 

853 
945 
798 

79 029 
16 397 
95 426 

TOTAL CURRENT LIABILITIES 96 907 143 079 

NET UORKIN6 CAPITAL 12 109 47 653 

FIXED ASSETS 1 457 22 633 

OTHER ASSET$ 13 244 33 339 

LONG TERM LIABILITIES 
6OVERNtfENT 

COMMERCIAL 
SUBTOTAL 

NET NORTH (BOOK VALUE] 2 592 8 319 

AUDITED BY: GOVERNMENT AUDIT DEPARTMENT DATE OF LAST AUDIT: APRIL 1987 



ATTACHMENT I
 

OrganIzation Name: GOVERNMENT SUPPLY DIVISION (GSD) 

Type of Business Retail and wholesale of building materials etc. 

Location: Bairiki 

Year Founded: 1. 1. 82 Annual Sales: S 3.8 million (est) 

Ownership: government of Kiribati Operating Proft: $635,712 

Operatf Status: Operating Net Worth: S 71,194 

Number of Employees: 71 Etimated Market 2.9. million 
Value: 8 

Potential for Employee 
Om"enf: Negligible Accumulated Debt: $744,011 

1. PRODUCT/SERVICE&: Building materials, electrical appliances & fitting,
 
furniture, Paints, Household durable.
 
25% on stock items 15% on direct .........
 

2. FACLiTI7W: Retails and wholesale trade of imported goods 

8. HUMAN RESOURCES: see attachment 

4. MARKET TRENDS: sales steady at 3.8 million dollar for 1 year 

6. CO PTJRS//M1AzT SEAR: Competition from other governmetn companies in
 
tools and hardware
 

6.LEGAL STATUS: The Department of Ministry of Finance wiht statutory
special fund 

7. 0THR DATA: Branches at Kiritimati
 

SUBJECT OF SALE: 

ESTIMATED SELLING PRICE: 



ATTACHMENT II
 

FINANCIAL HIGHLIGHTS
 

ORGANIZATION GOVERNMENT SUPPLY DIVISION 

Current Year: 1986 Lost Year: 1985 Comments:
 
(U.S.Ooilar)' (Local Currency;' (Locai Currency)'
 

................
................. 
................. .......................
 
'all figures inthousands 

3,893 

3,550
 

SALES/REVENUES
 

COSTS
 
DIECT/VARIA&LE 2,944 2,676 
INDIRECT OVERHEAD 
 489 390 (3,066) 
SUBTOTAL 
 3,433 

484
 
OPERA TIN PROFIT 460 

OTHER COSTS/INCORE 
FINANCE COSTS
 
OTHER EXPENSES $441 407 
(OTHER INCOME) (52) (68) 
TAXES
 
SUBTOTAL (389) 339
 

MT INCONE 71 145 

8.BALANCE WHET
 

CURRENT ASSETS 
RECEIVABLES 744 1,122 
INVENTORY 

TOTAL CURRENT ASSE:S 
(1,619±1071) 2,690 1,890-

585 
1,890 

3,597 
3,434 

TOTAL CURRENT LIABILITIES .(534) (774) 

MET NtORKIIN CAPITAL 2,900 2,823 

FIXED ASSETS 16 19 

OTHER ASSETS 

LOWG TERN LIABILITIES 
6OVEPNIENT 
CORERCIAL
 
SUBTOTAL
 

MET &ORTH (BOOK VALUE) 2,916 2,842 

Unaudited Audited
 
AUDITED BY: 
 DATE OF LAST AUDIT:
 



ATTACHMENT I
 

SEE ALSO GOVERNMENT BUDGET FOR
 

DETAILS
 

Organization Name: GOVERNMENT PRINTERY (MINISTRY OF HOME AFFAIRS) 

Tpe of Business PRINTING OF FORMS, COUPONS (TOLL), REPORTS, BOOK-BINDING,
 
GOVERNMENT GAZETTE,
 

Location: BAIRIKI, TARAWA 
 200K50K Govt.Private
 

Year Foundod: 1972 	 AnUal Sales: $250,000 (APPROX) 

Ownership: GOVERNMENT OF KIRIBATI 	 OPeafting Profit: S 150,000 - 200,000
MINISTRY OF HOME AFFAIRS
 

Operating Status: FULLY OPERATIONAL AS A 	 Net Worth: $ 200,000 
DEPARTMENT OF MINISTRY
 

Number of Employees: 20 (TWENTY) 	 Estimated Market
 
Value: *
 

Potential for Employee

Ownership: SOME 
 POTENTIAL 	 Accumulated Debt: 

1. PRODUC'lS/SERVICES: 
PRINTING OF FORMS, COUPONS (TOLL) REPORTS BOOKBINDING, GOVERNMENT GAZETTE
 

2. FACJLTIT2: RENT-FREE BUILDING/SIE, POWER & WATER SUPPLY 

3. HUMAN RESOURCES: SKILLED PRINTING & BOOK PRODUCTIO11 TECHNICAL STAFF (20) 

4. MARKET TRENDS: LIKELY TO REMAIN STEADY OR GRADUAL GROWTH 

6. COMPZTTRS/MAAR T SHARE: 80% GOVERNMENT PRINTERY, 250 GOVT. 
CATHOLIC CHURCH 	 20% (TWO MINSSIONALRY CHURCH PRINTERS GOK) 
PROTESTANT CHURCH
 

6. LEGAL STATUS: DEPARTMENT OF MINISTRY OF HOME AFFAIRS & DECENTRALISATION.
 

7'. OTHER DATA: SOME PLANT & MACHINERY UNSERVICEABLE 

SUBJECT OF SALE: 

ESTIMATED SELLING PR CE: 

,'2
 



ATTACHMENT II 

FINANCIAL HIGHLIGHTS
 

ORSANIZA TION 
.........................................................................................
 

Current Year: 
 Last Year: Coments:
 
(U.S.DolIar)' (Local Currency:' (Loca, Currency)'
 

....................
................. ................. ....................
 
fal figures in thousands
 

& INCOME STATEMENT 

SALES/REVENUES 300,000 300,000 

COSTS 
DIRECTIVARIABLE 25,000 24,000 
INDIRECT OVERHEA0 28,000 27,000 
SUBTOTAL 

OPERA TIM PROFIT 

OTHER COSTS/INCORE
 
FINANCE COSTS
 
OTHER EXPENSES
 
(OTHER INCORE)
 
TAXES 42,000 42,000
 
SUBTOTAL
 

MET I OME
 

B.-BALANCE WHET
 

CURPENT ASSETS 
RECEIVABLES
 

INVENTORY
 
TOTAL CURRENT ASSETS
 

TOTAL CURRENT LIABILITIES 

MET ORKIAN CAPITAL 

FIXED ASSETS - (REPLACEMENTS) 220,000 220,000 

OTHER ASSETS
 

LOWG TERM LIABILITIES
 
GOVERNMENT
 
COINNERCIAL
 
SUBTOTAL
 

NET NORTH (BOOK VALUE) 

AUDITED BY: 
 DATE OF LAST AUDIT:
 



ATTACHMENT I
 

SEE ALSO GOVERNMENT BUDGET FOR DETAILS
 

Organiza Clon Name: GOVERNMENT PUBLIC WORKS DEPARTMENT (PHD) MINISTRY OF WORKS & 
ENERGY. 

Type of Business DESIGN AND CONSTRUCTION OF BUILDINS AND CIVIL WORK MAINTENANCE 
AND JOINERY
 

Loca ton: 
BETIO, BAINITI & BIKENIBEU
 

Year Founded: Devolved from Gida 	 Annual Sales: $ 
appro. 1978.
 

Ownership: Government of Kiribati Operating Proft: $
 

Operating Status: Government Department 	 Net Worth: $ 

Number of Employees: 250 approximately 	 Estimated Harket
 
Value: $
 

Potential for Employee

Ownership: 
 Accumulated Debt: 

1. PRODU-TS/SERVICF.S: 

CONSTRUCTION AND MAINTENANCE OF GOVERNMENT BUILDINGS
 

2. FACiIJTIES: THREE MAINTENANCE DEPOTS. CONSISTING OF OFFICES, STORES ETC. 
ONE JOINERY WORKSHOP ONE DRAWING OFFICE
 

3. HUM"N RESOURCES: TWO ENGINEES. ONE ARCHITECT. 2 WATER ENGINEERS, DRAUGHTSMEN
 
TRACER, ESTIMATORS, CONSTRUCTION AND CIVIL TRADESMEN.
 

4. MARKET TRENDS: CONSTANT 

6. COMPEZTORS/MAJRKET SHARE: 100% OF GOVERNMENT BUILDING (CONSTRUCTION 
AND MAINTENANCE WORK) 

6. LEGAL STATUS: DEPARTMENT OF GOVERNMENT 

7. OTHER DATA: 

SUBJECT OF SALE: 

ESTIMATED SELLNG PRICE: 

./'
 



ATTACHMENT II
 

FINANCIAL HIGHLISHT5
 

OR6ANIZATION 
---------------------------------------..................................................
 

Current Year: 1986 Lost Year: 1985 Comments:(U.S.Doilar)' (Loca' Currency;' (Local Currency)'
 

............................... 
 ...........--------.......................

'all figures inthousands
 

. INCOME STATEMENT
 

SALES/REVENUES 
 187 184 

COSTS
 
DIRECT/VARIABLE 
 391 418 
INDIRECT OVERHEAC 
 157 149 
SUBTOTAL
 

WEATZIF PROFIT (361) (383) 

OTHER COSTS/INCOME
 
FINANCE COSTS
 
OTHER EXPENSES 
 57 73 
(OTHER INCOIE)
 
TAXES
 
SUBTOTAL
 

AfT INCOME 

!!.BALANCE SHE 

CURRENT ASSETS
 
RECEIVABLES 
 700 729 
INVENTORY 
 287 280 

TOTAL CURRENT ASSETS 987 1009 

TOTAL CURRENT LIA8ZLITIES 203 530 

MET hIRKIN CAPITAL 784 479 

FIXED ASSETS 
 220 240 

OTHER ASSETS
 

LOMV TERN LIABILITIES 
GOVERNMENT
 
COMMERCIAL
 
SUBTOTAL
 

MET I&ORTN (BOOK VALUE) 220 240 

AUDITED BY: 
 DATE OF LAST AUDIT: 

DECREASE DUE TO REDUNDANCIES
 



ABAMAKORO TRADING LIMITED
 



ABhMK.O TRUDING LIMITD 
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AND 

7wiNACIAL STATEMENTS
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ABAAK0O_0TRADING LIMITED 

Yer nd3 Dber 22o3 

CERTIFICATE OF THE DIRECTOR OP.AUDIT 

In accordance with oection 42 of the Plblio Finance (Control and 
Audit) Act 1976 and with approved Auditing Standards, I have'examined the financial statements set out on Pages 3 to 10. The
financial statements have been prepared under the historical cost 
OOnVention. 

In nV opinion the financial statements give a true and fair view
of the state of affairs of the Company at 31 December 1986 andof the profit and source and application of fund for the year
then ended. 

Iaramako Teoiak±
Director of Audit 
18 Februar 1987 



ABAM-1-M0RO TRADII Lfl T M.
 
Profit , Losm Accoltl
 
Year*ended 31 December 1986
 

NOT"S 19P-6 1985$ $
 

Turnover 2 5635 513 4 607 235
 

Operatirnk profit 10 175 579 138 622
 

-. :at ion 7 57 22. 34 767
 

Profit after taxation 118 355 103 855 

ROtained profit a't beinnirlg of year 189 062 107 707 

Proposed dividend 11 24 000 22 500 

Retained profit at end of year 283 417 189 062 

arnings per share 12 70.9o 69.20 

The notes <m pages 6 to 10 form part of theme financial statocentse 

\ .\
 



tAMAORO TPDING LIMITE 
BALANCE E 
31 DECEME 1986 

EMPLOYMT OF CAPITA, 

Fixed Assets 

NOT 

4 

1986 
$ 

97 124 

1985 
$ 

50 396 

Current Assets: 
Stock 

Trade debtors 
Other debtors and prepayments 
Group balances 

Cash at bank and on hand 

5 

6 

545 748 

35 926 

57 213 

1675 
274 843 

347 409 

104 602 
34 642 

44 040 

210 883 

915 405 741 576 

Current Liabilities: 
Trade creditors 

Other Creditors 

Group balances 

Taxation 

Proposed dividend 

6 

7 

11 

271 515 

16 397 

59 976 

57 224 

24 000 

173 945 

10 591 

61 1C7 

34 767 

22 500 

e't CuzrenL.ese't. 
429 112 
486 29.3 

302 910 
438 666 

583 417 489 062 

CAPITAL EMPWYED 
Share oapital 
Retained Profits 

Long Term Loan Units 

8 

9 

150 000 

283 417 

150 000 

150 000. 

189 062 

150 000 

583 417 489 062 

CHA 
DIRECTOR 

Theeeote on
to 0 frm pr% f thse inanialstatements. \ 



ABAXORO TRADING LIMITED 
STATEMIT OF SOURCE AND APPLICATION OF FTNDS 
YEAR ENDED 31 CEOERC1986 

SOURCE OF FUNDS 

Operating profit 

Adjustment for .items not iavolvng the 
movement of funds: 

Depreciation 

Total Generated from Operations 

APPLICATION OF NIDS 
Purchase of fixed assets 
Dividend paid 
Taxation paid 

Increase in working capita.l 

Made up as follows:. 
Stocks 

Debtors 
Creditors 

Group balances 

Bank and Cash balance. 


The notes on pages 6 to 

1986 
$ 

1985
$ 

175 579 138 622 

36 463 21 451 

212 042 160 073 

83 '91 28 356 
22 500 22 500 
34 767 54 564 

140 458 105 420 
71 584 54 653 

198 339 (344 130) 
(46 105) 37 772 

(103 376) 110 045. 
(41 234) (7 753) 
63 960 *258 719 

71 584 54 653 

10 frm part of these financial statements 



A3AMAKCOO TRADINC LIMITED 
NOTES TO THE FINANCIAL STATEMZTS 
31 DECE)mE 1986 

1. 	 PEINCIPAL' ACCOUNTING POLICIES 
The company's financial statements are prepared under the historical 
bost convention and in r'ccordance with International Accounting Stadnards. 
The following is a summncy of the more important policies used by the company, 
(a) 	 ,Depreciation
 

Depreciation is calculated to write off the cost of fixed aspets
 
on a 	straight line baeis over their expected useful lives* The 
principal annual rates used for this purpose, which are consistent 

with 	those of the previous year are: 

Percent 
Buildings 10 
Motor Vehicles 33* 
Fmwniture and equipment 20 

.(b) 	 Foreign currencies 

Assets and liabilities expressed in foreigh currencies are 
translated into Australian dollars at the rates of exchange 
ruling at the e.'A of the financial year. Differenooa on 
exchange are included in operating profit. 

(o) 	 Stock 
Stock is stated at the lower of cost and net realisable value. 
Cost 	 is determined on a first in first out basis and includes 
freight, duty, levy and other handling costs. Stock which has not 
cleared customs exl'ides duty and certain handling costs. Provision 
is made for obsoleacent, slow moving and defective stock. 



ABAM&XORO TRADING LIMITED 
NOTES TO THE MONACIAL STATEMEMTS 
31 DECEm 1986 

2, 	 TURNOVER 
Turnover represents3 sales of goods at invoiced value net of returned items. 

3. 	 THE COMPANY. 
Abamakoro Trading Limited is a public company incorporated in Kiribati 

to trade as wholesalers of food and other products. It is a subsidiar7 

of the National Loans Board. 

4. FIXED ASSTS Buildings Motor Furniture TOTAL 

$ Vehicles$ and Equipment$ $ 

Cost 

At I January 1986 25 609 78 193 6 423 110 225 
Additions - 82 421 770 83 191 

Disposrls - 36 837 - 36 837 

25 609 123 777 7 193 156 579 

Depreciation 

At I Jamary 1986 6 078 51 292 2 459 59 829 
Charge for year 2 563 32 464 1 436 36 463 
Disposals - 36 837 - 36 837 

At 31 December 1986 8 641 46 919 	 3 b95 59 455 

Net book value 
at 31 December 1986 16 968 76 858 3 298 97 124 

Net book value 

at 31 December 1985 19 531 26 901 3 964 50 396 

There is an eqtitable mortgage over all the auietn of the oompeny to secno any 

overdraft, 



AMMAXORO TRADING LIMIT)

NOTES TO THE FINANCIAL STATEUDTS
 
31 DECEMEM 1986
 

1986 
 1985

$ $ 

5. 	 STOCK 

Merchandise for resale 542 	944 342 133
 
-Stationer7 


2 804 5 276
 

545 748 347 409
 

6. aROu. BALANCES 1986 1985
-h * 
Amount due 	 from parent body and its divisions
A A 	 S division of National Loans Board - 43 201
Otintaai Hotels Division of NationalLoan Board 1 675 839
 

1 a675 44 040
 

Amount due to rent body, 
 its divisions
 
and fellow subsidiary compF .;r
 
Atoll Products Limited 
 41 244
 
A A S division of National Loans Board 
 361 -
National Loans Board 59 615 19 863
 

59 976 61 1o7
 

Net 	balance due 	to Parent body, its eivisionuand 	subsidiary 

58 	301 17 067
 

-8­



ABAMAKOR0 ITADING LIMITED
 
'NOTES TO THE FINVICIAL STATENS
 
.31 DECFME] 1986
 

7. TAXATION 

Balance at I IAxU4r7 ­

-Income ; f. id6t e for year 

aent.s ,(QM 

Prior yeas adjustment 

.:.Balance at 31.December 

8.9 SIME CAPITAL 

Authorised:
 
800 000 Ordinary shares of $1 each 


200 000 Preference shares of $1 each 

Issued: 

at 31 December 
150 000 Ordin&ry shares of $1 each 

9. LONG T( LOAN UNITS 

Authorised arnd issued 
150 000 10J% loan units of $1 each 

The loan units, which carry conversion righte 
between. 1997 and 1999 

10. OPEu£TIxG PROJIT 

The operating profit is arrived at after 
oharging:. 
Auditors retmneration 
Depreciation 

Interest on long term loan units 
Interest on Bank bor..owingus 

9 

are 

1986 1985 
I * $ 

34 767 54 564 

3 224 34 767 
767) (54 514) 

- (50) 

57 224 34 767 

1986 1985 
$' $ 

800 000 800 000 

200 000 200 000 

150 000 150 000 

1986 
$ 

1985 
$ 

150 000 150 000 

to te repaid 

1986 1985 
$ $ 

742 674 
36 463 21 451 

15 750 15 750 
1 597 -



AflAN ORO TRADING LIMITED 
NMDS TO TH FT lIAL STATRInMS 
31 DHC1MJM 1986 

11. 	 PROPOSED DIVnmD 1986 1985 
3 $ 

Proposed 16 cents per ordim37 share
 
(1985 15 oentE. 
 24 000 22 500 

12. 	 EARMIS PEu SAE 
The earnings Per share at 7e.9 cents (1985 cents) have-69.2 

been 	calculated by dividing the profit for the year $118 355
 
(1985 $103 855) by the number of shares inissue during the 
year 	150 000 (1985 150 0oo) 

13v 	 DIRECTORS RM0LURmTS 1986 1985 

Pees 10 50
 

14. 	 CAPITAL COMITMENTS 1986 1985 
$ $ 

Authorised and contracted for 
 45 000 60 000
 

15e 	 CONTIENT LIABILITIES 1986 198 
$ $ 

Duties and charges 
 26 000 23 000
 

The amount will become pea-'..le as goods are cleared through customs and. 
taken from bond. 

-10­
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O0I,P.rIE;' ORDIN..lAT 

ARETTCIl OF ASSOCIATMI 

of 

Atoll Wholesale Distributor LTD 

Is 	 rha name of the ocpany in Atoll Wholear le Distributors LTD* 

2. 	 The roistered offioo of the oompaiy ,ill be situate in the 

Ropublu of liribti. 

3. 	 The objecte for which the Gampany is ostablished are 

testritoed and initially the comparn will oarry on the 

business of wholesalo distributic of food and other producSto 

4. 	 The company shall by virtue of the Ccapanies Ordinance 6A­

demd to have all the aw.ful powors of a natural person 

requisite for ,the futheranoe of it3 objocte save as shall 

otheribe be provided herein. 

* 	 The share capital of the company is A$I,000,000 divided 

into 800,000 ordinary shares of $1 each and 200,000 

preferenoe shares of $1 each. 

6. ) The prefereo. shnas are preferential both an to dividend, 

and am -torepasmnt of capital but do not confer arW further 

z'ht to participate in profits or &:-ets. 

si) No p on shall be entitled to vote either in person or by 

pyrw in reapect of azv preference shaureo/ 
L-"7. 	 The Directors of the Company a"4 Phi lipWilder, John Hovardl 

Catherine Tokanan3 Glenn Stamp Korvuc Kairorol Tony Cres, 
Variki kutu md&Siyl Thomas* 

The Sooetary of the company is the lUaionia Loam Board 

Ma poer of the dirootorn are limitcd in accordance with 

Section 99 of the Capaniem Ordinance. 

8. 	 The Rules contained in Table A In Schedule I to the .Coupmise 

Ozdinance which Is attached hereto shall apply to the cmpazs 

save in so far ao they are exoluded or varied here1y1 that 

is to say the words "o I instr in writing signed by a 

mJority of the direatoru"lshall be inserted at the end of 

Thlo"35. 
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Account 

Number 

00001 


2 


3 


4 

5 

6 

7 

8 
9 

10 


12. 
12 
13 

14 


15 


16 
.7 


18 
19 


20 

21 
22 


23 


24 


25 


26 

27 
28 

29 

30 

ASAMAOO7kkAWN, 

.. OF S IAROLD -

AtAT 31/2/85 

-N 

Ncneo of shareholders 

Aban XIcyay Trcdin, 


Abonera ::-ria 


Aberaam Tcra-rua 

Abate :orang 

A nes TalAI-a 

Ainen Auxiari. 

Ainete 

AintiTecau. 
Airan 

Ak=csttanz Timon 
Akeriiba B. "liniota;ei 
Albert :.uller (for 7.%viraoi Store) 
Ali Tumoa 
Aloyoius Taburuca 
Ara H. Tong 

Antakaa (Moakin Ilamnd) 
Anterea Vroecia 

Arimet a :abu'ttoL. 
Arim Tumoa 

Arouea Matita 
Ata Manraoi 
Aamai Kauobanga 

Atauea A1anibeia 

Atauaa Tataua 

AJT Brothers 

Atikenati O'loonnor 
Aukitino Bvrebwetara 
A1utati Naburennara 

Ar.ee Kaboterenea 

Anter a .Bwmwa 

L3
 

No. of 
Sl3a-- s 

Value of 
Shares 

250 250.00 

10 

10 
10.00 

10.00 
2731 2731.00 

50 

10 

1ouu10 

10 

50.00 

10,00 

10.00 

10.00 
1~kPri: 10,00
10 
10 10.00 
20 20,00
 

10 10,00 
I0 1000 
10 -0*00 

10 10.00 

10 10.00 
10 10.00 

10 10.00 
10 10.00
 

10 10.00 
10 10.00 
10. 1000 
10 10.00 

50 50,00
 

100 100900 
10 10.00 
18 18,Oo 
1010000
 
10 10.00 

10009.0, 



-2­
Aooou~bPar' 

Account.
ITumber 
00100 

Nlames of .1archolder 
B'aaa Toromon 

of 
Shaes 

10 

Vaue of 
ha s 
I0.00 

101 Baikia Nauolko 
10 

10 
31.000 
10.00 

102 Mdakitea Tcota 10 10.00 
103 fanabati 10an~oi10 10.00 
104 'i,torc 1100 1100.00 
105 Dan~gpo Toauru 10 10.00 
106 fl-z'~i:o Tr-.nna.r 20 20.0 
107 
108 

Batari T.a.ba 
Datel:a T-LTorx 

10 
10 

10.00 
10.00: 

109 Dt~ib .aake (;,o) 20 20.00 
110 
111 

Bebete Dttnauia 
33eetaa Trata 

50 
10 

5000 
10.00 

112 See 7,ettCT, ,", 
113 
114 
115 
116 

Benny Tekliwra 
J3eru Cafe 4. store 
Betero & theb..rri!.-i 
Betcro Tione 

A-au 

10 
100 

20 
10 

10.00 
10,.00 

20,00 
10.00 

117 Botero 8&"ei Pirn 10 .00 
118 

129 
Betirine R. 
& ITStor 

Toinai 50 

100 
50.00 

100O 
120 

121 
122 

123 
124 

Miiree Tebibita 
Birikarere Teawa'-i 
Birimaere Store 

Miri Store 
Bot-Beia 

1010 
10 
10 
10 

10.001000 
I0m0b 
10.0d 
10.o00 

125 3361bo± Ta~aka± 10 1.000' 
126 
127 
128 
129 
130 

131 
132 
133 

134 

Boka Teitiniman 
ftibati Ioelu 

Radbury H.D. 

3Wtia Buatia 
B=Vau LRabaua 

DI ieta Carniai 

P.Weti Teraoi 
Buro Tikana 
Bruito Afelcti 

(C.z & ?r.r3) 

10 
10 
10 

0 
10 

50 

00 
10 
10 

10.0 
10000 
10.00 
1000 
10.00 

50.00 

1000 
1000 
1000 
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ParAooount 
of Value ofNUmber as o ' ?harcholderz Shares Shares 

00200 Cbnristian Inntitutc Coruzity 
Develonmcnt 250 250.00 

201 Compass Rose M"It. 500 500.00 

00300 David 
IStOra ) 

tn.,r.. (fc: DLtiraoi 
20 20.00 

301 Daisy "i'a4 in " 500 500.00 

00401 Ece~t torc 20 20.00 
402 e:,-e -.ocena 10 10.00 
403 mrena Robuti Tuuec:i (,.r) 10 10000. 
404 Ereri rotaake (.T') 20 20.00 
405 Eretia Iarib Iau. 10 10.00 
406 Erieta Aritier A. .iztors 100 100,00 
407 focte ?.aru.ru. 10 10.00 
408 -tera Teangan 10 0.0O0 

40 Svmi Tia 1i 1 000 

43.0~~~~~, "i aieu1 0IC 
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A0oount 
 Par
AcoowiN N.NUmlier NaLe of cLacholder of Valize of­She.rec 
 Shares
00500 Paanoa,. Tino 
 1000 100000 

501 ..J.aofo Nleamia 50 1004 
502 2licia T:buruca (D.ro) 0 !0-"6 
503 Torn 3tore 

1200 1200.0*504 cvd lickina 
10 10.00 

00601 Henry HUgill 
10 10,00

602 Ibiscus Store 10603 
 !±gh land r-%IU cr 20 20,00
604 
 Huo Ianimea 

10 10.00
 

00700 
 Iaok!ri B2aL.ine 50 50iOC;:
701 letawa Tiaon 10 10.0t.:702 izwet arekzo0 10.A
 
703 Zoae K1i.t00
 

704 Z10 0 enr-c ku o 104o0

705 ZGAne Kae! 10 10O
 
706 Zoanc Terotia (for IawviIworki) 10 
 10 0 1
707 I-0maa .,20 0oan 

200,00)',
708 Ide- Boboia 10 3O;00
 
709 I02li Tatap

73.0 Itteba Eubeia 101 

10 1.~711 X te tore 0.0 'd 



Aooo=n 

mb02 

0073.2 

713 
714 
715 
716 
717 

718 
719 
720 

00800 
00801 

00900 
902 
902 
903 

904 

905 
906 

907 

908 

909 
910 

91 


92 


T , of~ Orelaolders 
Iot T. alua 

1-& INReoncti 

Ilaisa Ij ut= 


-
Irc. t.. T. orn 
, T n',
% 77'i
o'o. 


1t.ie-%l'ulan,: AiO..ca 


Iti'wa Taua 

Ieror,.o ::Iaito 


o-a.o M.wi 'ino 


Jnmes TIoI(orn 

, Den o ":aritinio 


Ftala 

Zamrun .obi 

Kaincau Temone 

Ws-± ke Taburue. 

Dmbino Toka 

!Istuz & Mranilca 
Eakea T"anton 
Thburoro Tanielu 

X.otinreroi w.oaba 
X tebwebwe Tsbao Toukin 
WEO kar!Leiti 
ftl'borelt Tuea 


Ibarik±lobi 

Par
 
b. of Value of 
112ae a 
12 12.00 
20 20;00 

50 50,00 
200 IO01200
 
10 10:00
 

10 10.00 
10 10.00 
10 10,00 

10 10600 
10 ,I0.O1 

1ore 10. C10 
10 I0.0O 
10 1000 
10 10.0 
10 1O4O0 

10 1O00 
1150 1150000 

10 10,0 
50 5006 
30 30 0
 
0 I0;o
20 10066
 

10
 

1I
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Acoua 
Numbor 1amc of Cha::cholder3 

No, f" 
Shoos 

Value 
S 

of 
s 

00913 KLz'o H. Toner 10 10.00 

@14 Kaotia TP.io 10 10.00 

915 Katilcou, Amon 10 10.00 

916 -'.tir'o2i±~:i 50 50.00 

917 "-':10 1000 

918 Eci-ar Terabwcia 20 20.00 

919 Ka.ora0 10.00 

920 7atori:.r_ ,' r!:i.i 50 50.00 

921 anrm'm-?:: !.a 10 10.00 
922 nataua -c" 10 10,00 

923 Kai 8: Ekaiee'n T'.iorr. 20 20,00 

924 Fut-u Kamatie 20 20.00 

925 Kakiaterara ?'c.ziea 10 10.00. 
926 ma±rakei netaera 10 IO*O0 
927 aKwTmane juta 10 10*00.. 

928 Makoroa Tcmoai 12 12.OQ 

929 Karebaurii-i Ta.-io tr. 10 10.00,. 

930 Ial.,lma & !oe'ia mi'±rimau. 20 200OW 

931 Ksilboia 50 50;00 

932 I.ack.tolti ,rocotnbu 20 20'O@ 

933 Keng Teion (10.) 1000. 

934 Matam. ATeannaki 50 50,09" 

935 iro t. lo 30 I0 01, 

936 Laua. 7oklte 10 10.00 

937 t±rata Tageb± 10 10.0$ 

938 ELttee Rus.ia 50 50p. 

939 E.raua Tibau (for Toreitaki Store) 10 10O 

940 riaro '. azm 10 1. 

941 Mibobow. flr tlJcu 10 I09. 

942 yltanna 1Tlcars, 10 10.0: 

943 Fidmta Akai (for TVte Store) 50 5O040 

944 nrrabuke raroko 10 10.06 

00 Korevita Eretta 100 100 .* 

946 roaro Marontau 10 10.06 

947 Zorore labeta 10 10.V 

948 Zoura Ainti 10100 



--

Acc otm 

00949 EM., -t:Tion e 
950 luI", Iotio C1-.0ccn 
9"a,~ Teiti-.-:ian 

952 tDr:eL ;i Bir'.1o 

1000 1. .c",,o 

1001 Lata Tnilinlu 
1002 Leii;e R. Tofixga 
1003 lionel Atton 2rnii:.u.clu 
1004 ;Omitusi -. Tico 

1005
 

1100 Z.eerz T ,ia 
.101.96 Tanzaru; 

1102 ruUX T'-'ot!er Itore 
1103 32tgo Storec 
1104 IMarmeora Te-ro 
1105 Istita Tanira 
1106 NTaon Store 
1107 M.nea 1zmt;. 

"Y. c::" 

i0 10.00

10 10,00
 

10 10.00 

43 43.00 
10 10.100 

50 50'00. 
10 10.-'00 
101000 

12 12.00 
100 100,00 
10 30.00 

1O0 100.00 
10 10. 00 
V( IO00 
I0 10.00 
10 10.00 



Par 
ACoownb
Ntrber N!mrcs of Pharcholdern 

.To. o2 
e 

Value of 
Shares 

1108 ,.ateraa, Xakiankiawo & Tutu 20 20900 

1109 Ylateraoi Store 10 10,00 

11.0 Marotati Iotcbla !00 I00;00 

il2. !, .z± T1!:eti .0 10.00 
11-2 Msinei Tailarawa 1.0 1000. 

11.3 LMan.'oi n.uzo I0 10,00 

IIA.4 laxibo nvestmoi.w 500 50000 
1115 .Amit;n- (fc- Rucibotic 500 500.'00 
1116 rariti Katia 10 10.00 
117 m-wAr' iwtu 10 10,00 

1118 ,avi'Ui ti Stol'o 20.00 
1113 lmuz. Storo 1.0 1"00 

11.O Moerm Toarv.o (for Toero Tradin') !000 1000.00 
2.121 Meka ,.llodoch (1) 10 10900; 
1122 tM.kaere Katia 10 1.00 
1123 Moritio Eiribo 1c 10.06. 
11.4 oreti Uro 10 110.0C 
!125 M!ote Terukaio 10 .I0aC 
1126 oote Tiir 10 10,00. 
1127 Wwertalka. KManimoa 10 10,00 

1200 Nhma loakim 250 250.0, 
1201 labetarxi Teaooro 10 l.0' 
1202 Nanorao± Store 10 100 
1203 NMz±ik Kautu 100 10000. 
1204 Wtirerei Store 100 I00iOm 

1205 ftmia Tannang 10 10.eO 
1206 NIakr-c.:o entito .0 10.00 



Acoout 
?Thber 

1207 

1208 

1209 


1210 
13-1 

1212 
1213 

1214 

1216 

1300 


1301 


1302 


1303 


-9­

Na.cs of* ol±ai'ololdera 

Ilabuanirmakin 

amkaina ruai-. (for Doiarir-, 

Uano 7.iaon 
Nano±i. 
I.abitbur'a It 

.' 

inib,.v,. 

C.o:i '0 
Nocc-.ai \-rotu 
iOrco : 

:Tw...*. o 

osis Storo (TcAi.onc Flood) 

Obetaia '.oreta 


Oileen B. %ir.ta 
Oton Kwong 


ITo. of 

Shar'e a 


10 
10 

20 
100 
In 

_0COO
 
0 

1! 


20 

10 


20 


30 


par
Value of 
Sazewa 

I0,C4 
1006 

20*'6
 
100' 

10,A-W 

30... 

70t"-.'.'~..v'00 

116.00 

20 * 
1- t 

20,6W 
30JIQ
 

http:Nocc-.ai


Acoo nt 

c Pari:o.
nruber ?,Tarmc.r of a 

0, Cf1dii VChae ci 
1400 PiIlcin Tiroba
 
1401 Pauli 
 10 10.00 
1402 
 Pito, Tclia
1403 Pe'-er'T,,C.er3o6 
 i0 Iot.OQ
1404 P."'inataake Tolcataae 
 20 210000

1405 I'tt:. t 
(for A-"., ,toro) 10 00 

1406 300 300 03'
0112 PoPla,' ILanwy r9, 

1551 Ratitera -u 'iki 101552 Rabwena ,'oua iO

1553 Rakera y!areko I00 

50 50.00!,
 
1554 Rateta Rereja 
 20 20.00
 
1555 Raoi TokanoLu zi 
 10C0 ,

1556 Rabinoua To!kcnanc i0 10.06,"
1557 Rmetiri Dua.utoa 

1515 5,8 Rati-ntera .nlobata 10i5 150
 
1559 R:.imon Telcaio 10 10.00
 
1560 Raait± Ioran 
 10 10.00
1561 RereLa Turec 
 10 100.Q.

1562 Ro 1'kWaere 10O OO.
 
1562 efi. Tabaru. 
 10 10.0o
 
1564 3tilt± Arieru 
 10 10,6

1565 ~.kom ta Tekaotio± 10 0.

1566 mzto,.oa 
 100 10.0
 
1567 Tioti 
 10 10. 01568 O~ 10 I04R
Tioti20 


20.06,
 

A.L569 Rbozr± Atauea coKiamaro Riter± i0
10
1570 fitait Roboam 10 10.00 
1571 R to e 10 0 00 
1572 Roaia Temate 0 30,00! 
1573 IAtarir.e yarcl-o 30 30.001574 ROtein Den 10 100010 1000.o 

http:mzto,.oa


Acount
Numfoer 

1575 
1576 
1577 
1578 
1579 
1580 

1581 
1582 


1583 


1584 


1585 
1586 


1650 

1651 

1652 

1653 

1654 


1750 


1751 

1752 
17j3 
1754 
1755 
1756 

?;c - .:oO.h:hla-:' ofChar-s 

Rota Tio 10 
rkoota Tacbo- 10 

t uau 10 

Ro':,in :t o. 10 
2ud Nurcimoa 20 
Ruw.a Ambo 100 
'mcaT :- (Doc'd) 10 
1lt1a Ti :con 10 

t50 
IT. b*orio ruci) 200 

Ru.*±o Icuoua 10 
PhuL Tiroa 10 

So1lanoa Kilizi 10 
Sam Hmlhland 10 
Simon ioarc 25 
St. Dauro Storo 10 
St. Botcro .Zto:' 10 

Tabwi Teastatn 12 

Tel= Ataia 50 
Tenia Z.aongo a Neci fota Taxria 100 
sawr Storc 10 

Tamuo:'a Teitini.= 10 
Tabua'e Abare 10 
Takabwerc Arinzoko 10 

Value or.. , ., 

10.O 
10. 

"
1obu1300.
 

10.00 
20.00 

100.00 
10000 
10.00
 

5000 
200.00
 

10.00 
1000
 

100IQ
 
10.00
 
25.00
 
1000
 
10.
 

12.09
 

5000
 
100.000 
1000
 
10.00 
10000 
I0.09 



-12-

AIflmber o r?, !,o'de.^"-
 !T.o. ! - 12e Of 
.qharos h ,.rege
1757 Tnua Iotu= ... . 

1758 -nm . Tn gv • 30 30 M.10 IO00q

1759 Tcibu T. ?ol, 10 10*00 
1760 T-i tu r!. 1o0 10,06 

1762 Tar'ro . P. i 10 1000 

17632 
1763 2')10.001764 -abi.ri a.: 10.002.0 !10*00 
1765 T''i4-;irc jAn, on 

0
1766 Taaai --,ko"o1 

1767 T .ao 0 10.00
17681769 Tabizaror~e TTV=.nj1±I:o :)tore"'.20 20.00

50 50 '. 
1770 Tabita AveriE.m 10 I02
 
1771 Tau-n-rawa Torinoa 
 1010N

1772 Taniera ieibuako 
 20 201773 Taatr.ke !itLona 0 0'
 
1774 
 Ta-ake Taabanc 

10 10,
1775 T -jnteb Cantecn 10 10.1776 ..kabo Tainai n.0 200
I77 Ta:c au Tc. :i 10 100.1778 Talalelei I'oae 12 12.00 
1779 Tatawe Tebuaamn,= -10 10.
 
1780 Teibirua Tiir. 
 100 100.
 
1781 Teumocro q.araj:o 
 .0 10.1782 Teiti Tooza 

O0

1733 Teeningo & Tebtrae Timroon I00 I00
 

1784 Tebc 
 oa Ueroti 
 n0178 Tearoua Utiroa 10 100
 
1786 TOXetia Bercnatcta 
 10 10. 
1787 Teaik Iabeta (for Anjaao Mronron) 10 1003.788 Tokire Tamixera 10 10.
1789 Tekln~ati laitoie 10 10.1790 Tomawa Telange 

1791 TerenTr-r-o± Taer.ta 

10 10l ,
 
10 I01792 Ter.Tata .Wight Club 100 I.000'
 

http:Taatr.ke
http:2')10.00
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Ac c oun t 
Munber 

1793 

1794 
1795 
1796 

NCImea of 

Tetaua Tailzi 

Tt.a ii:i ji 
Ta'.uim Arc 
Tab-.* Uriau 

o2 
Iharcxdrs__;ha. 

I 
:3 

I.-i1 
I0 

r aoreae 

a'erS.h 

3040Q 
10.0 

100 
!O.Aq 

1797 
1793 
1799 
1800 
1801 

Tz::.u; Tumoa 
Toa:,';,U. Bone 
Tcb,: u.ra i. 
Temctinir=nan Store 
e:,t aivSoro..I0I, 

2.0 
.lo 
Ic 

10 I' OQ 
1O.Q0 
It,* 
10 -. 

1802 
18303 

Tri::o' 
T0'",,. 

ioane 
J6 ,0'; 

0 lO,
10IO0IO 

1804 
1805 
1806 

Temrnimu Atuera 
Tebeau Tcava3ci 
Teekr.bu Tiikza 

10 
10 
30 

10.9 
104 
30s 

1807 
1808 
1809 

Temnrawa Iabeta 
Tekiva & Nei 
Tcbctua Ta .Ov 

10 
J....10 
I0 

IoC 
I0 
10 

1810 

181i 
1812 
1813 

Temvia Nsmoto (for Kekeinki Store) 
Ter-'oniango 3tore 
Tei' .ki Reret n,:a (for T1rib- --.ko 
Tevweti Ternmoi 

',c) 

10 

10 
10 
60 

1 _ 

loft 
10 

60O 
1814 
1815 
1816 
1817 

Terctia Store 
Teil.rawa Teb Iia 
To Wi-ni-fazia 
Daeki Teuru 

60 
50 
20 

100 

60i 
50­
20 

3-00* 
-

1818 

1819 
1820 

Tekoba Bareniko 
Tektu Taake 
Teetu Abere 

10 

10 
10 

-1& -6 
Im 
10O 

1822 
1823 
18'4 
1325 
1826 
1827 

Toau-';i!.a Tauia 
Tebabobo Store 
Teobio Iotebatu (for TKTT) 
Teko-eaua Kairoro 
Teaom. Terabmvena 

oecKow{ioua 

1010IC 
10 
20 
50 
20 

1010i 

INIP 
20A 
5040­
20;0 

. |. 



10.00 

Acuount 

Nunber 

1828 

18a.9 


1830 

1831 


1832 


1833 


i8344 

1835 

1836 

18Y3 

18:9 


184.0 


1841 


182 

3.8,3 


1844 

184.5 
1846 

1847 


1840 
1849 


1850 


1851 


1852 


1853 


1854 


1855 


1856 


185.7 


13, 9 
1860 

1361 

18602 


.363 


N.'Ime o Os. -

Tecta.:atita

ie t' t 


Ti,0on .ota.u 

Tire .'. 7w.loitaci 


Tim. Tiir 


Tim'..: 7cnikaoti 


Ti., T icabw'iexbv0e-.0
 

Tit:':'::e Teb';cb.,c.
 
Tiben':'t Amuu 


T*-o...Li Ace .0 
ij :Ja'l 


Timotco Ubh.itoi 


Tibatta & Tetolci 


Tin-'r Reihr
 
Tiaon Toetu (for Angitanteaaki±) 


Tibauea Atjauc-. 
Tib.tn & B','_in. 
Toanimatsn Tczuoi 
Toe: M.Tablur=a 
Toroma Aiati 
Tooti Tabomao 

Toatoa Tebeia 

Tooki Xaake (for 1?onnano Itore) 


Tb-oki Betcro 


Tolcam tang Taubuki 

Tokatati Kirata 

Toawriri Zaobumia 


Toknna~s Antoon 

Tua'c Ioanc 


Tuiar- Iaunana 


TWana Matiera 
TurcImu Rercia 


TiUsLdt z 
T=a & Taara 


oar
 

V:O-ofhares
 

10 10005

50 5;
 

'
 

!00 I00.00
 

.,,-.00
 

,.3.0 0 . . I0.080
 

10.00 
.0 20.00
 

:i. 1000 
"0 I0.O;
 

100 ,IO, 

.0 lO 
500 500,, 
10 10Oi. 

I0 10,' 
10 10.0" 
10 10,00 

10 1c0f 
10 30;0
 

30 30.00.
 

IG10.O
 

10
 

10 3.0
 

I0. IOe..Q
 
10 3.0e,#
 

10 10.0k
 
'2" 20,p
 

600 600.0
 

10 .0,00
 
10 0,00
 



.,h=ber 
1,G4 

196,5, 
1857 

i"16 
187 

"1370 

-..01 

2003.0 

20M. 

2003 
2004 

2005 
2006 

2007 
2008 
2009 
2010 
2011 

2012 

-15­

"x.!r ooS erz 
" Toaro'. Sto:r 
Tno aU,,i 

'-10.'001 
"T a I:.' ,. "LC

c•..rt'-:;: 

T .1" tc"bi k.00 

T ew,) it~i ~az110Y~ 

uT 	 i or c7!1'0i-u.t* 

Uecn to T.oti So'o n 
Uecn te Roji :;oi-rice 
Uesr..ei ,o0:. 
Uon 'omar.e 
Uen Aotiteria 

Ue.taake Ti.,.oIciau (for flei Kane 

.i'toz-,ri 
Uriom TmUxro (for flbati n Uce 
UtireeTekaio 
Utfrec cckc. 

WillG .eiher 

Nutlo-,al 	Toai= :ard 

VaTluce ofoha;'o ShLLLw 

20 20;00.. 
Iw 400 

10.00.,
100 1&r....I00.00. 

100.00 

0.00 

0 0.00 
:o I0,o 
5000, 

i0 1046 
10 I0.0@,
 
10 

100 100.00 
re) 	 FOtc',:;.50 50.00 

20 20.00 
10 10,00 

1tc') 10.00. 

100 100.00 

127721 12772130 
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ABAMAKORO TRADMG LIITED 

Yereded31 Dbakr 193. 

CETIFICLTE OF T IRECTOR 0? AUDIT 

In accordanoe with sction 42 of the Publio Finance (Control and
Audit) Act 1976 and with approved Auditing Standards, I have 
examined the finanoial statements Lbt out on pages 3, ta-10 Ths 
financial statements have been irepared under the hivtorioal costoonvent Io. 

A 
In cW opinion the financial atatenite .give a true and fair vid 
of the state of Affairs of the Compny at 31 Deoember 1986 and 
of the profit and souou and application of ftuids for the year -­
thm ended. 

" ' (-,'..% . 

Iaranako Teoiaki 
Director of Audit
 
18 Februaz7 1987 



LUTITAlIC:AKOR0 TRADING 
Prof.t ". Lose Aocouit
 
Year .nded 31 December 19+
 

985ta1".S 1986 
$ $ 

4 607 235
2 5 635 513 

"1?urnover 


175 579 1.38 622 
Operating profit 10 

7 57 .. 34 767224

Taxation 

118 355 103 85j
Profit after taxation 

189 062 107 707 
Retained profit at beZiinnizz of year 

Proposed dividend 11 24 000 22 500 

203 417 489 062 
ear
Retained profit at ead of 


70.90 69.20
 
'arnin,8 per share 12 

of these finazwi&l BtatowwtU.nThe notes on pages $0to 10 form part 

-. 3­



L£WUORO TRADING LIMITD 
BALANCE MEST 
31 DIESN 1986 

NOTE .1986$ 1985 
. 

EWDWY)MT OF CAP TAL. 

Fixed Aumets 4 97 124 90 196 

Current Aseets: 

Stock 

Trade debtors 

Other debtors and prepaymente 

Group balances 

Cash at balcand on hand 

5 

6 

545 748 
35 926 

57 213' 

1 675 

274 843 

.347 409 

104 602 

34 642 

44 G40 

210 883 

915 405 741 576' 

Current Liabilities: 

Trade creditors 

Othea Creditors 

Group balance. 

Taxatiop 

Pro pd dividend 

6 

7 

11 

271 515 

16 397 

59 976 

57 224 

24 000 

173 945 

10 591 

61 107 

34 767 

22500 

Net Curient-Assets 

429 112 

486 293 

,302 910 

438 666 

583 417 489 062 

CAPITAL EMPLOYED 

Share capital 

Retained Profits 

LAng Term Loan Units 

8 

9 

150 000 

283 417 

150 000 

583 417 

1.50 000 

189 062 

150 000 

489 062 

000, 
CHAI W " DIRSO 

The notes on pages 6 to 10 form part of these financial statements. 



ABAMAKORO TRADING I!MITI
 
STATEMIT OF SOURCE AND APPLICATION OF FUD 

YEAR MD= 31 ==C= 1986 

SO RC OF FUNDS 

Operating profit 


Adjustment for items not involv:xg the 
Movement of )=3 

Depreciation 


Total Generated from Operations 

APPLICATION OF FJNDS 

Purcbae of f4zed aeqp 

Diividend paid 


Taxation paid 

Tnsu-ease in working capital 

Made up as folluSM 

Stocks 
Debtors 


Creditors 


Group balancep 
Bank and Cash balances 

1986
$ 1985$ 

175 579 138 622 

36 463 21451 

212 042 160' 07 

83 '1 28 356 

22 500 22 .500 

34 767 54 564 

140 458 105 420 

71 584 54 653 

198 349 (344 13o) 
(46 105) 37 772 

(103 376) 110 045 

(41 234) (7 75Z) 

'63 960 258 719 

71 584 54 653 

The notes on pass 6 to 10 form par't of these financial statemento 

-5­



AMMAXKCO TRADING LIMITED 
NOTES TO THE FINANCIAL STATDSIMS 
31 DECE3E 1986 

1. 	 FINCIRAL ACCOUNTIG POLICIs 

The 	company's financial statements are prepared under the historical 

ost convention and in vccordance with International Accounting Stadnar , 

The 	 following is a sumvy of the more important policies used 'by the compan, 

(a) 	 Depreciation 

Depreciat ion is calculated to write off the cost of fixed assets 

on a str ght line bacis over their expected upesul lives.! The 

princi atannual ratea used for this .aurpose, which are cojsistent 

'with those of the previous year are: 

Percent 

Buildings 10
 

Motor Vehicles 331
 

Furniture and equipment 20
 

(b) 	 Foreig currencies 

Assets and liabilities expressed in foreigh currencies are 

txanslated into Australian dollars at the rates of exchange 

ruling at the end of the financial year. Differencis on 

exchange are included in oporating profit. 

(a) 	 Stock 

Stock is stated at the lower of cost and net realisable value.
 

Cost is determined on a first in-first out basis and'includes
 

freight$ duty, levy and other handling costs. Stock which has not 

cleared cuotoms exl.ides duty and certain handling cost.s Provision 

is made for obsolecent, clow moving and defective stock. 



ABAMAKRO TRADING LIMITED 
NOTES TO THE FINANCIAL STATEMNS 
31 DECEMM 1986 

2. 	 TURNOVER
 
Turnover represents sales of goods at invoiced value net of returned items.
 

3. 	 THE COMPANY 
Abanmkoxo Trading Limited is a public company incorporated in Kiribati 
to trade as wholesalers of food and other produots. It is a st.b~ia'y 

of the National Loans Boarc. 

4. 	 FIX1D ASSETS Building Motor Furniture TOTAL 

Vehi clea and Equiment 
$ $ $ $ 

Coat 

At i January 1986 25 609 78 193 6423 110 225 
Addition@ - 82 421 770 83 191 
Disposals - 36 	b37 - 36 837 

25 609 123 777 	 7 193 156 579 

Depreciation 

At IJammr 1986 6 078 51 292 2 459 59 A29 
Cbarge for year 2 563 -- 32 464 1 436 36 463 
Disposals - 36 837 - 36 837 

At 31 December 1986 8 641 46 	919 3 895 59 455 

Net bo*-.value 

at 31 December 1986 16 968 76 858 3 298 97 124 

Net book value 

at 31 Doeember 1985 19 531 26 901 3 964 50 396 

There is an equitable mort"e over all the assets of the company to secure any 

overdraft* 

7 ­



AfBAMAORO TRADING LIMITE 
NOTES TO TIM FINANCIAL STATSMMS 
31 DECEMWa) 1986 

59 STOCK 

1966 
$$ 

'1985 

Merchandise for resale 

Stationery 
542 944 

2.04 

'342 133 

5 276 

545 748 347 409 

6. aRO? BALANCES 

Amount due from , -V t body and its divisions
A A S division of 1%ional Loans Board 
Otintaai Hotels Diision of National 
Loans Boad 

1986 
$ 

1 675 

1935 
$ 

143 201 

1 675 

Amount due to pz'ent body# its divisions 

and. fellow grbsidi=7 compE .,y 
Atoll Produots Limited 

A A S division of National Loans Board 
National Loans Board 

361 

59 615 

41 244 

M 

19 863 

59 976 611o7 

Net balance due to Parent body,
and subsidiary 

its c(ivisions 
58 301 17 067 



AAMAKORO TRADING LIMITIM
 
NOTES TO .THE FINANJCIAL 92ATENs
 
31 DEC==W 19L'6
 

7. TAATIOJ 

Blance at 1 ;^wa'X 

Income T&qn ;gW 
 for o'emw 
FJjMents 

Prior year adjustsenT, 

: Blance at 31 December 

8. SiHiZ CAPITAL 

Authoried s
 
800 000 Ordipary shares of $1 each 


200 000 Pefretrence shars of $1 each 

at 31 December
 
150 OOOzOrd17.- aares of $1 each 


9. LCNG T= LO W ITS 

Authorised and issued, 

150000 1O% loan units of $1 each 

The loan mite, .which pam conversion rightst 
betwon, 1997 aM 1999 

Do 0PWATfIG 01P 

The operati~,g profit to arrived at aft.
charginvow
 
Auditors reum.aration 

Depreciation 


Interest on long term loan unitsi 

Interest on Bank 
row g 


1986 

"S 
)767 

5 224 

(,4 767) 

57 224 

1986 
$:, 

1985 

$ 
54564 
34 767 
4 514) 

(5o) 

34 767 

1985 
$ 

800 000 

200 000 

800 000 

200 000 

150 00000-PUM LJ 150 000 

1986 185 

are 

150 000 

to be repaid 

150 000 

986 1905 

742 
36 463 

15 750 

1 597 

674 
21 451 

15 750 

74;
 



ABAKAKORO IRADIMG LI TED 
NaWSC TO THE FINANCIAL STATEU=TS 
31 DEC ME2 1986 

1986 198511 PFOPOBS DIV= 'W 

Proposed 16 cento w ordirvy share 
(1985 15ceomts, 24000 2 5c0 

12. EARNINGS P SHAE3 

The 	 earnings per share at 78.9 c nto (1985- 69.2 cento) have
 

$118 355
"heen calculated by dividing the profit for the year 


(1985 $103 855) by the number of shares in issue during the
 

year 150 000 (1985 150 0oo) 

1986 1985131. DIRECTORS EIS)OWp 

10 50
Fees 


1986 198514, CAPITAL CONXITISUTS 

45 000 60 000Authorised and contracted for 

1986 198515. CONTINGUT LIABILITIES 	 $ $ 

26 000 23 000Duties and charges 

The amount will become paC .3".e as goods are cleared 	through customs and 

taken from bond. 

- 10­
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ABAXAKCFIO TRADING LIMITM
 

ANNUAL N3PMT
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Ffl7NCIAL STATEGMS 
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ABAMAKORO TRADING LIM4ITED 

Year ended 31 December 1906 

CERTLICINTE Or- THE DIRECTOR OF AUDIT 

In accordance with section 42 of the Publio Finance (Control and
Audit) Act 1976 and with approved Auditing Standards, I have"examined the financial statements set out on pages 3 to 10. Thefinancial statements have been prepared under the historical cost 
OO3Vfltlon,. 

In rm opinion the financial statements give a true and fair viewof the state of affairs of the Company at 31 December 1986 andof the profit and source and application of funds for the year
then ended. 

,­
€" ,,./ -

Iaramako Teoiaki 
Director of Audit 
18 Feuar7r 1937 



ABAAMICORO TRADIIA LflTI 
Profit ', Lose Accouit 
Year'ended 31 December 1986 

TOT...s 1986$$ 1985 

Turnover 2 5635 513 4 607 235 

Operatink, profit 

.. :cation 

10 

7 

175 579 

57 224 

138 622 

34 767 

Profit after taxation 

Retained profit at be-rinning of year 

Proposed dividend 

Retained profit at end of year 

Earnings per share 

11 

12 

118 355 

189 062 

24 000 

233 417 

70.90 

103 855 

107 707 

22 500 

189 062 

69.20 

4The notes paee 6 to 10 form part of these fiinnoinl statorents. 

-3­



ABAMAKORO TRADMNG LIMITED 
BALANCE SMET 
?' DECEGER 1986 

EMPLOYM OF CAPITAL 

NOTE 1986 
$ 

1985 
$ 

Fixed Assets 4 97 124 50 396 

Current Assets: 
Stock 

Trade debtors 
Other debtors and prepayments 
Group balances 

Cash at bank and on hand 

5 

6 

545 748 

35 926 
57 213 
1 675 

274 843 

347 409 

104 602 
34 642 

44 C40 
210 883 

915 405 741 576 

Current Liabilities: 
Trade creditors 
Other Creditors 

Group balances 
Taxation 

Proposed dividend 

6 

7 

11 

271 515 
16 397 
59 976 

57 224 

24 000 

173 945 
10 591 
61 107 

34 767 

22 500 

Net Curren-Assets 
429 112 
486 29S 

302 910 
438 666 

583 417 489 062 

CAPITAL EMPLOYED 
Share capital 
Retained Profits 
Long Term Loan Units 

8 

9 

150 000 

283 417 

150 000 

150 000 
189 062 
150 000 

583 417 489 062 

DIRECTOR
 

The notes on pages 6 to 10 form part of these financial statements. 



ABAMAIORO TRADI'G LIMIT
 
STATEMIT OF SOURCE AND APPLICATION OF FUNDS
 
YEAR EN 31 DECSE 1986
 

1986 
 1985
$ $ 
SOURCE OF FUNDS
 

Operating profit 175 579 138 622
 
Adjustment for .items not involving the 

movement of funds:
 
Depreciation 
 36 463 21 451"
 
Total Generated from Operations 212 042 160 073
 

APPLICATION OF FUNDS
 
Purchase of fixed assets 
 83 691 28 356
 
Dividend paid 
 22 500 22 5C 
Ta,'ation paid 34 757 54 564 

140 458 105 420
 
In=rease in working capital. 71 584 54 653
 

Made up as follows:. 
Stocks 198 339 (344 130)

Debtors 
 (46 105) 37 772 
Creditors 
 (103 376) 110 045

Group balances (41 234) (7 733) 
Bank and Cash blanes 63 960 r'258 719
 

71 584 54 653 

The notes on apea 6 to 10 form part of these fin&ncial raj'tements 

6m5 
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AMAMAKORO TRADING LIMITED 
NOTES TO THE FINANCIAL STATMM1TS 
.31 DEcEmmm 1986 

ARINCIPAL ACCOUNTING POLCI
 
The company's financial statements are prepred under the historical 
host convention and in rccordance with Inteimational Accounting Stadwxads, 
The following is c mumnuy of the more important policies used by the company, 
(a) Depreciation
 

Depreciation is calculated to write off the cost of fixed aspets 
on a straight line baEis over their exp6cted useful lives* The 
prinipal annual rates used for this purposet which are consistent 
with those of the previous year are: 

Percent
 
Buildings 10 
Motor Vehicles 33* 
Fnniture and equipment 20. 

(b) Foreign currenciea
 

Assets and liabilities expressed in foreigh currencies are
 
translated into Australian dollars at the rates of exchange
 
ruling at the e.d of the financial year. Differenoo on 
exchange are included in operating profit. 

Stock is stated at the lower of cost and net realisable value. 
Cost isdetermined on a first in first out basis and includes 
freight, duty, levy and other handling costse Stock which has not 
cleared customs exl'ides duty and certain 1'Andling costs. Provision
 
is made for obsolescent: slow moving and defective stock*
 



ABAMAKORO TRADDIG LIMTDr 
NOTES TO THE FINANCIAL STATEMTS 
31 DECripiBE 1986 

2, TURNOVER 
Turnover representsi sales of goods at invoiced value net of returned items. 

3. 	 THE COMPANY. 
Abamakoro Trading Limited is a public company incorporated inKiribati 

to trade as wholesalers of food and other products. It is a subsidiary
 

of" the Nationsl Loans Board. 

4o FIXL) ASSETS Buildings 

$ 

Motor 
Vehicles 

$ 

Fniture 
and Equipment 

$ 

TOTAL 

$ 

Cost 

At I January 

Additions 

1986 25 609 

-

78 193 

82 421 

6 423 

770 

110 225 

83 191 

Disposals - 36 837 - 36 837 

25 609 123 777 7 193 156 579 

Depreoiation 

At 1 Janua 1986 6 078 51 292 2 459 59.A29 

Charge for year 2 563 32 464 1 436 36 463 

Disposals - 36 837 - 36 837 

At 31 December 1986 8 541 46 919 	 3 b95 59 455 

Not book value
 

at 31 December 1986 16 968 76 858 3 298 97 124
 

Net book value 

at 31 December 1985 19 531 26 901 3 964 50 396 

There in an equitable mortgage over all the ausetn of the company to secure any 

overdraft. 



AA MAXORO TRADING LIMITED 
NOTES TO THE FINANCIAL STAT1IJS 
31 DECEMBER 1986 

1986 1985 
$ $ 

5. STOCK 

Merchandise 

Stationery 

for resale 542 944 

2 804 

342 133 
5 276 

545 748 347 409 

6. ROUP BALANCES 
1986

$ 1985
$ 

Amount due from parent body and its divisionsA A 89division of National Loans Board 
Otintaai Hotels Division of NationalLoans Board 

-

1 675 

43 201 

839 

1 675 44 040 

Amount due to parent bodyp its divisions 
and fellow subsidiary compF . , 
Atoll Products Limited 

41 244 
A A S division of National Loans Board 
National Loans Board 

361 
59 615. 19 863 

59 976 61 107 

Net balanoe due to 
and subsidiary 

Parent body, its eLivisions 
58 301 17 067 



.ADHAKORO TRADING LIMITED
 
*NOTES TO THE FINUflCIAL VDATEDMNS~
 
.31 DECEBE 1986
 

7. TAXATION 

Balance at I ; 

,Income ;W n Yr6ftts for year 

F~ments 


Prior years adjustment 

Y:. Balance at 31 .Deoember 

.. SHAM CAPITAL 

Authorised:
 
800 000 Ordinary shares of $1 each 


200 000 Preference shares of $1 each 


Isued:
 

at 31 December
 
150 000 Ordinary shares of $1 eaoh 


9. LO(G TW LOU UNITS 

Authorised and issued 
150 000 10J% loan units of $1 each 


The loan unite, which v.mr7 conversion right., 
between 1997 and 1999
 

10. 0PMTING PROFIT 

The operating profit isarrived at after 
chargings.. 
Auditors remuneration 


Depreciation 


Interest 
on long term loan units 

Interest on Bank bor.vwings 

-9­

196 

3,4767 
224 

(34 767) 

-

57 224 

198 
$:$ 

1985 

54 564 
34767 

(54 514) 

(50) 

34 767 

1985 

800 000 

200 000 

800 000 

200 000 

150 000 150 000 

1986 
$ 

1985 
$ 

are 

1.50 oo 

to be repaid 

150 000 

1986 
$0 

198' 
$ 

742 

36 463 

15 750 

1 597 

674 

21 451 

15 750 

OVVy 



A3ANOROEO TRA IG ITE: 
Nb'.3 TO THE YLnUIAL ST'ATZ1WTS 
31 moC1D 1986 

11. PROPOSED DrVn -N 1986 1985 
3 $ 

Proposed 16 cents per ordim share
 
(1985 15 oent, 
 24 000 22 500
 

12. UiMC.S'F WM 
The earnings per share at 78.9 oents (1985- 69.2 cents) have 
been calculated by dividing the profit for the year $118 355
 
(1985 $103 855) IV the number of shares in issue during the
 

Year 1. 0 000 (1985 150 000) 

13. DIRECTORS IMNTS 1986 1985 

Fees 
 10 50
 

14. CIPITAL COMMITMTS 1986 1985
 
$ $ 

Authorised and contracted for 
 45 000 60 000
 

15. CONTINWT LIABILITIES 1986 198D
 
$ $ 

Duties and charges 26 000 23 000
 

The amount will become pe-..--e as goods are cleared tfirough customs and. 
taken from bond. 

- 10­
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ARTICIES OF ASSOCIATIif 

of 

Atoll Wholesaale Distributors IND 

.e The nww of the coipeny is Atoll Wroleo.le Distributors LTD. 

2. 	 Th regitered office of the company will be situate in the 

Republio of Kiribsti* 

3. 	 The objeorts for which the ompany is ostabliehed a"s 

reotrioted and initially the company will carry on the 

budines of wtolesale diutribaticu of food and other produatgo 

4. 	 Tho company shall by vi nte of the Companies Ordinance b. 
demed to have all the lawful pow--ro of a natural person 

requisite, for ,tho furtherance of ito objcte save as shall 

otherwise be provided herein. 

The share capital of the company is ASIOO09000 divided 

into 800,000 ordinary shares of $1 each and 200,000 

preferenoo shares of $1 each. 

611) 	 The preference shares am preferential both as to dividend# 

and am to r*#=*sn of capital but do r-t confer azv fwther 

riaht to participate in profits or a&ouetso 

:i) Uo person shall be entitled to vote either in person or by 

prW in repect of ar preference slIate./ 
LT-7 	 The Directorm of the Cospan, are PhitlipWilderg, John Howard, 

Catherine Tokonane, Glenn Stn Korcu Kairoro' Toy Croesa 
NarW rAutu ,nd. "l Thomas. 

The Secretary of the company is the IrT.ionl Loans Board 

powew. of the dw-tors are limtad in acoordanee with 

Soetion 99 of the Ccopaies Ordinanceo 

8. 	 The Rule. contained in Table A in Schedule I to the Caqpanies 

Ordimmoe 	which is attached hereto sahall apply to tho ocmpo 

sav in m far an they are ezoluded or varied herely, that 

is to any 	the words "or by instruent in writin signed by a 

zajarity 	of the directors"shall be i:nerted at th end of 

ub 35 . 

http:Wroleo.le


_________ 

2-


U Is offeoral pteza- ..liooo m'r.an -T'c :muboaribed below 

ha'alv aamC to tho foiogoinC Articl:.- -f As.... iation 

It.imal Loams Board~ 

Mao r.~ozotary for "Iruic,
 

Dul~try.0 Li4boiw
 

(Tho -acmtary for'/ 

SCca.=daton 

rM3 leetary for .' 

/ U~Naural .10ouwao(V 

/ as-h edtrar, of 

Ph1~ilip Wildor __________ 

,o?±3 Iyau 

Krom Knirovo __________ 



AFEAMAORC'ThkAbiNG L2Th
 

L: :',j OP SHAP.ThQD'"M 
AS' AT 31/12/85 

Acootm 
Irumber Names of shareholders 

00001 Aban Ea.7r.a Tradizk 

2 Abonera ":aria 

3 Aberaam Tcraraua 

4 Abate Terna 

5 Agnes Talia 

6 Ainen Aumaria 

7 Ainete 7'Iroua 

8 Aihti"Tcl'u 
9 Airan T1kari: 

10 Akmeata.ng Tinon 
11 Aker-,b B. Rait;oeia 
12 Albert tller (for 7.%iraoi- Store) 
13 Ali Tamoa 
14 Aloyoius Tabunioo 
15 Ana He Tons 

16 Antakana (Malin lland) 
17 Anterea T1voomia 
18 Arimeta '-aburuec. 

19 Arim Tumoa 

20 Arouea Mtita 
21 Aa Ynraoi 
22 Atamai Emaobanga 
23 Atauea A1anibeia 

24 Atausa Tataua 
25 A*,. Brothern 

26 Atikenati 0'0onnor 

27 Aukitino Bwebwetarr 
28 Aluiati Naburennara 

29 A,-ea Kaboterenga 
30 Anerta .Bwemawa 

Par 
ITo. of Value of 
Siaroe Shares 

250 250,00 

10 10.00 

10 10.00 
2731 2731.00 

50 59900 

10 10.00 
10 10.00 
10 10.00 
10 10.00 
10 10.00 
20 20,00 

10 104,00 
10 10,00 
10 10.00 
10 1000 
10 10.00 
10 10.00 
10 10.00 

10 10.00 

10 10.00 
10 10.00 
10. 10.00 
10 10.00 

50 50.00 

100 100.00 
10 10.00 
18 18.00 

10 10.0 
10 1000@ 

1000 1000.09 
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AoooI"T 
Nimbez' flacs of7 z:crholdero IT.. of

Shares 
Value of
Shares 

00100 B'aaa Toromon 10 10.00 
101 Baikia Nauoko 10 10.00 
102 Dnikitea Teota 10 10.00 
103 Mnabati 1tnn-oi10 10.00 
104 r-- 'ia -,-t-ore 1100 1100.00 

105 flonzao Toauru 10 10.00 
106 l.raniko Tf'nncn, 20 20.00 
107 Datari Ta.ba 10 10.00. 
108 Bat elca Tarmrn 10 10.00: 
109 Ztmtibh 2aaIe (;ak ) 20 20.00 
.10 febete A.umaua 50 50.00 
iIn fleetaa Trata 10 10.00 
112 See 7ettcr 'Po 

113 Benny Tekli-m 10 10.00 
114 3eztiu Cafe 4. Store 100 1I00.00 
115 fletero & ,T7eb'ori!-i Akau . 20 20.00 
116 Betcro Tione 10 10,00 
117 BOtero & '"ei Tire 10 1000 
118 fetirino R. Toinai 50 50.00 
119 13 Store 100 00 
120 mBfree Tebibita . 10 10.00 
121 Birikarere Teawnki 10 10400, 
122 Birimaere Store 10 IO 
123 iri s tore 10 10.0d 
124 Bob Bela 10 10;00 
125 33oLboi Taakai 10 10.M 
126 
127 

Boka Teitiniman 
Botibati Ioelu 

10 
10 

1000 
10.00 

128 Bmdbury H.D. 100 10000 
129 Batia Iuatia 10 10.00 
130 Emmaua flabaua 10 10.00 
131 
132 

DThiota Mar-dai 
2ueti Teraoi 

(Tr & ?Jr3) 50 
100 

,000 
100.00 

133 Bauro Tikana 10 10.00 
134 fruite Afelcti 10 10.00 

0 
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AccountNuber Na.c of :1,nrCholder, Iza o4hares alue ofVhares 

00200 Christian Inotituto 
DeveloIont 

Cormunity 
2-50 27000 

201 Compass Rose TIFt. 500 500100 

00300 Da-.rid' 71L'. r"U 
,3tor2) 

(fC ' i l1oi 
20 20.00 

302. ,=,:.,4,in "'oo 500 500.00 

00401 Ee;ati ,torc 20 20.00 

402 ,.e."e Tlo:cna 10 NOW0 
403 Eena Robuti Touekoi (rz) 10 10,00. 
404 Ereri Potako (o) 20 20.00 
405 Eretia IZrib 'au. !O 10.00 
406 Er.tta Aritier, P. zters 100 100,00 
407 Brocte ?'aru. 10 1000 
408 39tera Tea ,aran 10 1001'00 

Stuati Tokia 10 10;00 
410 47odia Tanielu 10 1o 



-4-

Account Pa 
hmber Names of chrcholde-r Xho Value eof 

00500 Faanoa 7. Pino 1000 I000400 
501 PJ..aofo N omia 50 100.0
502 FOlicia Taburuca (nro) 10 10.6
503 Fon 3to"e 1200 1200.00 
504 rTcd 'licking 10 10.00 

00601I HenXy Hugill 10 10.00
602 IMbiscus Store 10 ,0l'O0
603 !ihland ?Mx.1r 20 20.00: 

604 HIlo Izarimoa 0 0.00 

00700 Iaok.ri BaL-mne 50 50 001
701 Iotawe Tkaon 10 IO.00 
702 Inewt Mazeko 10 10,0f
703 loane K±.tti 10 I.0a. 
704 zoan.e Ienrc . 10 10o1705 lane Kae± 10 100O 
706 Ioeo TerMti (for ITawvw-rIki) 10 10;0IV , 
707 loana I-Omaa 20 20,00,.)

708 Iosur Boboia 10 10o0
 
709 loola Tatapp 10 0oW
 
710 1Gba Eubeia 
 10 10.
711 I1mte Store 10 1o00 

(I: 1
 



Aooo~t Aooomt 
Number Ir&'mcs of shareholders 

00712 Iota T, '"lu 

713 1-& T,Reoncti 

714 1aiua lutz 
7 1 5 .t n T.0 -T. 

716 Itibilo 7o t..,'rta 

717 iti cviiuanZ AiamC 

718 ItiLa Tauaa 

719 Ierori.-io 

720 Toane ino
,,--;-ri 


00800 James fe"lern 
00801 Jo. 7ro aritino 

00900 M~t. ±-a 'bore 
901 Mt-un lobi 
902 Kainoau Temone 
903 DM±cake Taburuea 

904 Dx.bino 'Tolca 

905 Dltu & Mranila 

906 Kaukea Tntoa 

907 ]hburoro TarLcelu 

908 XBtinrero± Mancaba 

909 KMtebwebve 
 TGbao Taukin 

910 WlTo DWuriQrciti 

911 rb1aofeit± ouea 


912 Dbarik± lobi 


cf' 

-Ths

;,as"'wx 

20 
50 
50. 
1ce0 


20 
10 
10 
10 
10 

10 
10 


10 
10 
10 
10 
10 

10
10*0.
 

1150 

10 
50 

30 

10 

0 

10 

PaValue of 
areo 

2000 
50,00 

9," 

IO.'0d
 

20,00 
10.00
10.00 
10 00 
1000 

1I N 
,
 

10.00' 
1O.OO.
 
10406
 
3.,0 ; 
iood 

1150.00 

10:041 
5r0;O6.­
30;06.
 
1O.0 

i0.-6 

10 306-0
 



Account 
Numbe N.meo of sha:t0oders 

ITh. of" 
Shares 

Value of 
Sharea 

00913 Zaaro H. Tom,, 10 10.00 

014 Kaotia T1.io 10 10.00 

915 ati,oua Anon 10 10,00 

916 y~nb,:roro 3jij ': 50 50.00 

917 ' 110 10.00 

918 E.o Te,abwrola 20 20900 

919 Ka1-ora 10 10.00 

920 -a-tori!:.r. r2ri1:ii 50 .0.00 

921 nT.5: Ta 10 1000 

922 i-raua cr -,T"' 10 10,00 

923 Kai & Ecoie."n Tnicr'. 20 20.00 

924 yFuta1u Kamatie 20 20.00 

925 Kakiaterara "ov'nea 10 10.00 

926 Kairakei 3etaera 10 I0900 

927 Kmamsue lata 10 10;00" 

928 Kakoroa Tcmoa± 12 l2.0. 

929 Karebaurivi Ta-iolt. 10 10000,4 

930 ka & roeawati !±rimaua 20 20000' 

931 Ksiboia Tekviti 50 500.. 

932 
933 

Kaekntoiti4 ootnbu 
Keang Toieu (0) 

20 
10 

20.'0@ 
I0. 

934 IMarxi'. Teannaki 50 50;00 

935 T.troa. 1o 10 1009 

936 Kirmaua -ekite 10 10.00 

937 Eizrta Ngaebi 10 10.0 

938 M.ttee Ru4i. 50 10 %lw 

939 .rzaua Tiba (fo, Toreit l Stor) 10 104 

940 riaro r 10 10; 

941 7ibobot. rtjJku 10 I06'09­

942 71tanE. TWarwa 10 10.00 

943 Fra'ta A' i (for 7Aite Store) 50 50O0 

944 nra.r-buke ?aroko 10 10.0 

4 KorJevito .Ir.eata 100 100.09 

946 IMoaaro Marontau 10 10.06 

947 Xorere labeta 10 I00o 

948 moura Ainti 10 10*10 
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Aoco=nt 

00949 

930 
921 
952 

a' o:&" 
1M, Tion -t-=e 
,PC, Dotio Cc.hocn 
r'zl-r,:,ronyr ei i-rn 
Lr:-:L ;i Dir2l'o 

"'b 

10 

.10 
10 
10 

Tar 
llalu. of 

10,00 

1O,00 
10,00 
10.00 

1000 
1001 
1002 
1003 
1004 

1005 

1&: . cko43 
Lata Tnuiiilu 
Leioe P. Tofinga 
lionel Adton i2,.nneu. 
;omitusi '. Tcu1ko 

10 
50 
10 
10 

1100 
1101 

1102 

1103 
1104 

1105 
1106 
1107 

T .w v.ia 
",L- & 4 a.i 

3tA7 ot:ers -itore 
4MiUVO Store 

Marnuer TearO 

Wtita Tannicra 
ATlaon Stores 

muetav7ekatu. 

Taanneim 
'7eez'12 

100 

00 
.0 

1(.; 
10 
10 

12.00 
100.00 

.)30.00 

100.00 
10.00 
1.00 

10,00 
10.00 



'hccun 

N=.ber Iratmca of Chrrcholders 

1108 ,R!atrra, kian.-Jzo & Tutu 
1109 L:averaoi Storc 
1110 :iarotati Iotoba 
13.!1 ! ,:  "e , 

11.2 Masi2pei Tac.'rama 

1113 Lmanoi Tc.aro 

II4 lzm-bo Inve%3otic, 
,11-1.5 Amitw (fr Ruc.ibonC 5t#:.-r) 

1116 maz'iti Iatia 

1117 -- aAravtau 

1128 Iratcriti Sto--

119 m.Ur. St or 
13*0 Mroerc Tearnel:o (for Teare Tradirv3) 

2111 Meka Yurdoch (Mc) 
1122 mtikaere Katia 

1123 Moritio flribo 
1=4 yoreti Vlro 

1125 Mote Terukaio 
1126 Moote Tiira 
1127 Mor ta.ka IKr.nima 

1200 NT*ina loakim 
1201 Nabetari Teaioro 

1202 Nanoraoi Store 
1203 MarIdi Kantu, 
1204 Wati.r ei Store 


1205 N~-tiLa Toannanz 
1206 xS3d.roko Tentito 

"o. 02 Value of 
Ti_ Shares
hares 

20 20.00 

10 0O0 
100 10o;0 
1,Uz. 10000 


.0 !0,00; 

i0 10.00 
500 500,00 

500 500'00 

11 0,00 

10 10.00 
2000 

.0 .0"00 
1000 1000.00 

10 10,00 
10 A0.00 

!C 10.00: 
10 '10.00 
10 10.00 
10 10,00 
10 10.00 

230 2500..1 
10 l0,0e 

10 10O 
100 10000'
 

100 I04,.i0
 

10 100q 
.0 1000 



Acoount ITo, of V",J.ue ot 

Th=ber ITaos of o..arhoolciero Shar'ec Shaxog.I. 

1207 ITabuadniar.kin 10 l0OO 

1208 Nar..kaina ruai:7. (for °tni,-) 1oiliram10 !00"0 
20 q0.c1209 iUano Tiaon 


1210 IN-nor-.ci 100 100001.3.0 1061W1211 j.abnur~il n i., 
1.o.' 30,0&..03212 :T"a o.i 

1213 170c,1i n ;rotu 10 10,00 
1214 ikorc oi terizoz 

1216 ,.1 ;t^-" !1. 116.00 

1300 Oasis Store (Tc'L.onec Flood) 20 20* 

1301 Obetaia .rometa .0 I10
 

1302 Oileen D, .rU". 20 20.*
 

1303 Oton Kwona 30 30*0
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umar 


1400 
1401 

1402 


1403 


1404 


1405 


1406 

0112 


1551 

1552 

1553 


1554 

1555 

1556 

1557 

15713 


1559 


1560 


1561 

1562 

152 

1564 


1565 

1566 


1567 

1568 


1691570 


1571 

1572 

1573 


1574 


rmes of Z:-rholde,, 

Pikia Tiroba
 
Paulin- ator 

Pitoi Ial.ia 


PCeer Tlner _ 

P.- inatalce Tokataak, 
Put:. t± (for -''.j )tor'o) 

Poodle 'c Lawyor 

Ratinmter- -L,17iki 

Raena oua 

Rakera .a'eko 


Rateta Rereia 

Raoi To-anar. 

Rabinoua TocanC 


Raetiri fluautoa 

Rati-atera pooli.ta 


R,!imon Telcaio 

Raaiti Ior=.n 


Rerea Ture!caum 

Roo ;I:mere 


Reta Tabarm 

tirl±ti Ariera 


M.aa Tekaotot 

RL O 1tatonga 


a Tiotl 

i Tioti"5920, 


R'bo±ri Atauea & Kiamaro Riteri 
fitat± Roboam 
R1f s'tore 
Roda Temate 


Ratarire warczo 


Roteia Ban 


' V.le of 

II0.00
1a 1c0ldren 

2 10.0 
i0uro. 0. QQ 
0 I0.o 
0
 

3000,'
 

200
 

10
 

50 10.00 
50 2O.0! 

10 
0 ,0.00,
 

i0 I0.0
 

1 0
 
1515
 

10 10.0 
10 1.00 

100 
100 10000
 
10 IO.q
 
10 10.0 
LO0 101
 

10 10lq
 
10 100N

!0 10.Ar

200,
 

0 i0.Q 

10 10.000 0,0O 

30 30.00 
10 10.00 
10 
 10.0,
 

cl.-,, 
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Accornt 

1575 Rota Tio 
1576 r .2acbo 
1577 Robuwd 
1578 Rotin :2t. ' 

1579 Lti furcimoa 
1580 Rui.a Ambo 

1581 ,r.bc Tr =2rcu 
_15812n46ai0 

(Dec') 

1583., .oi 

1584 rb,:aori'o Ir(uci) 

1585 Rttio Iuou 

1586 rul Tiroa 

1650 a1lanoa Klizi 
1651 Sam HLiohlnd 

1652 Simon Ifoare 
1653 st. auro !3torc 

1654 St, B"tcru Ztorc 

1750 Tabwi Teatata 

1751 Tvftva Atana 

1752 Taia auon;o a Nei Rota Tarai., 
17j3 TaW.ri Storc 

1754 Tamuers Teitn±nam 

1755 Tabure Abere 

1756 2'akabwez'o A'inoro 

F:o. oY Value of­

10 10.0O 
10 10.0. 
1::uau 10.06
10 


20 10.00
 

20 20.00 
100 100.00 

10 10.00
 
Izt 10,00
 

50 50.00
 

200 200.00
 

10 1000
 

10 10.00
 

10 '000
 
10 10,0.
 

25 25.00
 
10 10 00
 

10 10,00
 

12 12.09
 

.0 50.00
 

100 100.00
 

1O 10.00
 

10 1000
 

10 10.00
 

10 10.00
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Is,mber 

1758 


1759 


1760 

176 11760 

1763 


17641765 

1766 

1767 


1768 

1769 


1770 


1771 


1772 


1773 

1774 


1775 


1776 
1717 

1778 

1779 
1780 


1781 


1782 

1733 

1784 

1785 


1736 
1787 


1788 
1789 


1791 


1792 


Nameo &' o :.-fa
1 haroo 
.ni= _Toun 

30

t.-ibu !T. Ton-m 10
Tr-ani FT. To 10 

.r oa * .,'r,'i.' 1:hI0 
--..ct TT 0U) 

_z: %rcr-:.0A:on 

Tal .ri 
 2.0
-^ ...
 0."-

Tara Tl,"-o.o....

Tr :-:lr-. ., . .! 

Tabtarorre Tni.1. 20 


TV n1ji.o :tore 
 50 
Tabita ArwerLa 10 

Ta-----iu'a Terirnoa 01
 
T.nera icibukalo 

20 

Taark;e. Zul-ona 1010
Taake -aabar.c 

0 
Tc.,intebu Cantoon 
 10

T.'.}Iabo Tinai 20 
Taketa .,fc. 10 
Talalelei Trooa ..2Tatawe Tobuma nC 10
Teirua Ti1ra10 

Teanbero ?.are'o 
 .0 
Teiti Tooma 20 

Teningo & Tebarae Ti1on 
 I00 

Tebctoa Teroti 

"0

Tea-eoua Utiroa 10 
Tee~tia Bercmntota 10 
Tkild Iabeta (for AnMx~aao Mronron) 10TWre m er'a 10 
Tekln±±t± iaibole 10 

~eia ~es1 ra en a 0Teernnr±o Taerta 
 10 
Tenc-ie .virht Club 100 

Ibar
 

!flue of 
Chares 

30.01 

10.00 
10O0 

10 0 0 

10,00
 

'0
I0
 
0
 

10000
 

50
 
1.
 

20:.
 

10,
 

10. 
20'
 

10., 

12.06 
10, 

10. 
lO*
 

20. 
100. 

20.. 
10. 
10 " 
0',
LOO. 

10. 

10., 
10
 

3.0,
 



Account 

Ntm1 er M.mea of %A,:arcioldors 

1793 Tctaua Tai-.i 


1794. -20titi.Ui 


1795 Tw,.i*" Arcru 

1796 Tab-.i Uriam 

1797 T Tu.-moa 


1793 Tozoa. fortou 

1799 Tob,;: uxM .0 


18.00 memc*inij-nDei Store 


1801 ero 

1802 TIri::o,. ioanc 


1 	 . ,', j 

1804 	 Temi: au Atueru 


1805 Tebau.Teawmkli 

1806 Teekrabu Tilkai 

1807 Ter-nrawa Iabeta 


18.. Tekiau & i . ..
 

18C9 Teb.tua Tazu 

1810 Tenmnw Namoto (for Zekeiaki Store) 

111 Terioniango Store 

1812 Teim.ki RerctJ1:o (for TCribar-'J-c 

1813 Tev-'eti Ter--oi 

1814 Terctia Store 

1815 Teil.-rawa .Teb 'ala 
1816 To Woi-Mana 
1817 Teaekl Teuni 


1818 Tekoca Baraniko 

1819 Teka'ta Taake 
1820 Teetu Abere 

181 Torl ,aTebinv 
1822 Ton;ila Tauia 

1823 Tebabobo Store 
18a4 Teo'baio lotebatu (for TKTT) 
1325 Tekoreaua KfOroro 

1826 Teao!a Torabwena 

1827 Teao R.anou, 

-1*er:) 

-r11c 	 value at
of. 

._;hazes Shars ;


30.' 

101-00 

,O0OQ
 
10 I0.QQ 
1 10'OQ 
IO 	 lOQ
 

1o.9
 

n0 	 l0. 
3.p:0taraiII09 
.0 10,00 

10 10409 
i.0 10 ' 

10 ; 
J0 30; 

10 i0 

30 i0210
 

!0 	 I0.
 
10 1 
10 10; 
10 I0p 

60 60.* 
60 60M 
50 50M 

20 	 2Of 

100 .00w
 
wow 

3. lo 
10 10=P 

10 3.b 
10 I 

I0 I0 
20 20A 
50 5040 

20 20; 

10 i0O 
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Nimber rTDmOs o.: !'1.7ioCr 

1828 Tootr~a :*at 

18pq T-irnl: 

1830 TilOi uoytaL.U 


18312ir Tiir.12tr 


1833 Ti-:-a 1nikaotd 

1835 Ti,,':o Tcabivmb-c 

1 213 ~ L i 

Ii'~ 4 7:c~
'J."O0 


1840 Tiuiotco Uh~i~oi 

18a41 Miama Totold 

1842 Tinian iReiI2.r 


3.8/ 3 Tiaor Toettt (for AAgitantewaaki) 
3-84 4 Tibauea A-1.-auoc. 
184.5 Mi~n & Buia500500t
 
1846 Toanimaten.a Teiuoi 

1347 Toc: ir. Tabu.m 

1848 Tor:'a Aiati 

18454 Tooti Tabomao 


1850 Toatca Tebeia 

15a51, Tooki. Xoike (f or 7?onnano -store) 
18 -2 Tbkid Betcro 
:1853 ToL-matana Taubui 
1854 Toka.tat± Kfrat"-
1855 Toaurir± Kaobunmgn, 
1856 ToIl.nazkg Antoon 
31357 T=:so Ioanc 

3.a~ 3 Munana 
1860 Tuje=na !atiera.P 


R'ria600136 Tref~a 
18ci2 !bz-nr - Idu 
10163 Ttw-.ca & Taiara 

o par
;G .UI Value of

Ohares
 

1011*00 
5050.00i 
0 1040 

1o0A
 

5 250 40 

10.,00
 

2010.00 
20.00 

10 10.0*0.
 

10 1.
 
0 t 

100 0 .0i 
3.0 loom~ 

3. 10.0 

10 l0,W 
10 10.01' 
-1010.
 

10 1cCO0 
10 1000 
30 300'00: 
10 l.O 

10
 

10 1~
 
10 1.Q 

10 10'r0 

10 10.0t 
200-oQ 

600004
 
10 10,09 
10 1.0
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2000 Ue to T" ."10.00 

2 0 C,4 ...a LO 
2001 ii"....., r,:oi
2002. Uecn to ,qotj G''-*-,­u '. " "' 
2003 Uean te i TLW ,';O17joe 
2004 Ueninrei :10o.,. 
2005 Uon Tomarae 
2006 Uen Aotiteria 
2007 Uenrtaae ',-A.o1ciau (for Iei yanre 

2 Q rii lto z 

2C09 Uri=a Tmxro (for Daba~t n Uce 

2010 Uriar, Tekaic 
2011 Utiree Tcakca 
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0I

50 
0 

!0 
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1%00 
10m0 

20 
20 

10.00 
1e:0.0 
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50 00 
0.00, 
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20.00
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ABAMAKORO TRATIG LnIITZ 

Tear endedl31ecember 1986 

CERTII OTE1' I DIRECTOR Op AUDIT 

In accordance with action 42 of the Pblic Finance (Control and 
Audit) Act 1976 and with approved Audit.ng StandardA, I have
examined the financial statements set out on Pwe 3, toiO, The
financial statements have been prewared under the hiotorical coat 
O=n'tlon.I 

A 

In aW opinion the financial statemente .give a true and zair view
of the state of Affairs of the Commsy at 31 December 1986 and
of the profit and source and application of fuAds for the year 
then ended@
 

Iaramako Teoiaki 
Director of Audit 
13 Pehm'axry 1987 

http:Audit.ng


.AIA!ACIORO TRADI1FG LTI'7M' 
Profit *.Lose AOc=0t
 
Year :nded 31 December 19
 

IIOPS 19f.6 1985 
$ $ 

4 607 235
2 5 635 513 

Turnover 


138 622
10 175 579 

Operating profit 


7 57 .224 34 767 
Taxation 


118 355 103 855
 
Profit alter taxa~i 


189 062 107 707
 
Retained profit at be-irmirg of year 


24 000 22 500
 
Proposed dividend 11 


233 417 189 062
 
Retained profi't at eiv/ of ;ear 

7 .9o 69.2012
'arnina per share 


The note@ on pages 6 to 10 form part of these finmwial S8tatOOIIats, 

"
 
fj
 



ABMKOHO TRADING LIMITED 
BALANCE EMT 
31 Dh.GMM 1986 

Nam 1986$ 1985 

ENLOYIET OF CAPT4AL 

Fixed Assets 4 97 124 50 396 

Current Aesets: 

Stock 

Trade debtors 

Other debtors and prepayments 

Group balances 

Cash at bankcand on hand 

5 

6 

545 748 

35 926 

7 213 

1 675 

274 843 

347 409 

104 602 

34 642 

44 040 

210883 

915 405 741 576 

Current Liabilities: 

Trade creditors 

Othea Creditors 

Group balances 

Taxation 

Propaed dividez 

6 

7 
11 

271 515 

16 397 

59 976 

57 224 

24 000 

173 945 

10 591 

61 107 

34 767 
22 500 

Net Current-Assets 

429 112 

486 293 

30a 910 

438 666 

583 417 489 062 

CAPITAL EXPLOED 

Share ospital 

Retained Profits 

Long Term Loan Units 

8 

9 

150 000 

283 417 

150 000 

583 417 

1.50 000• 

189 062 

150 000 

489 062 

The notes on pages 6 to 10 form part of these financial statements, 



ABMAJORO T ADNG LIMITED 
STATMOT OF SOURCE AND APPLICATION OF FUNDS 
YEAR M 31 =CWMR 1986 

SOURCV. OF FUNDS 

Operating profit 
Adjustment for itemlinot nvolving the 

movement of 1= Su 

Depreciation 1 

Total Generated from Opera'.iona 

/ 

APPLICATION OF MUNDS 

Purcbase of fixed astqap 

Dividend paid 

Taxation paid 

nu'.ea,.e in working capital 

Made up as fouowsm 

Stocks 

Debtors 

Creditors 


Group balanc@i 
Bank and Cash balances 

1986
$ 1985$ 

175 579 138 622 

36 463 21451 

212 042 160073 

83 '51 28 356 

22 500 22 .500 

34 767 54 564 
-0MMMMOND_ 

140 458 105 420 

71 584 54 653 

198 349 (344 130) 

(46 105) 37 772 

(103 376) 110 045 

(41 234) (7 753) 
'63 960 258 719 

71 584 54 653 

The notes on paves 6 "to10 zorm part of theme financial statements 



ABAMAKCIlO TRADING LIMITED 
NOTES TO THE FInNCIAL STATM iNTS 
31 DECEM 1986 

I. 	 PRINCIRAL ACOUNTINQ POLICIES 

The company's financial statements are prepared under the historical 

\ost 	convention and in eccordance with International Accounting Stadrards. 

The 	 following is a BuflIy of the more important policies used 'by the compa-_ 

(a) 	 Depreciation 

Depreciation is calculated to write off the cost of fixed assets 

on a str ght line bacis over their expected use;Ul liv°,.1 The 

principa annual rates used for this p.rpose, which are cojsistent 

'with those of the previous year are:
 

Percent
 

Building. 	 10 

Motor Vehicles 331
 

Fuwniture and equipment 20
 

(b) 	 oreio currencies --


Assets and liabilities expressed in foreigh currencies are
 

translated into Australian dollars at the rates of exhange
 

ruling at the end of the financial year. Differenooa on
 

exchange are included in operating profit0
 

(o) 	 Stock
 

Stock is stated at the lower of cost and net realisable value.
 

Cost is determined on a fir'st in-first 'out bais and'include.
 

freightg duty# levy and other handling costs. Stock which has not 

cleared customs exl-ides duty and certain handling costs. Provision 

ie made for obaale6centj slow moving and defective stock.
 



ABAMAKCRO TRADING LIMITED 
NOTES TO THE FINANCIAL STATEMNTS 
31 DECMM 1986 

2o 	TURNOVER
2. Turnover represents sales of gooda at invoiced vlue net of returned items, 

3. 	 THE COMPANY 
Abamarozo Trading Limited is a public company incorporated in Kiribati 

to trade as wholesalers of food and other products. It it a mgiy 

of the National Loans Board. 

4. maU As. s Build Motor Furniture TOTAL 

$ 
Vehicles

$ 
and Equipmuz 

, 
TA

$ 

CoDt 

At 1 January 1986 25 609 78 193 6 423 110 2P5 
Additions - 82 421 770 83 191 
Disposals 36 837 - 36 837 

25609 123 777 7 193 156 579 

Depreciation 

At I Jamury 1986 6 078 51 '92 2 459 59 A29 

Charge for yew 2 563 -- 32464 1 43ti 36 463 
Disposals - 36 837 - 36 837 

At 	31 December 1986 8 641 46 919 3 895 59 455 

Noet book- value 
at 31 December 1986 16 968 76 858 3 298 97 124 

Net book value 
at 31 December 1985 19 531 26 901 3 964 50 396 

There is an equitable mortgoge over all the asets of the company to secure any 

overdraft* 



'ABAMAKORO TRADING LI)TED 
NOTPES TO TkW FINANCIAL STATZIPS 
31 DCEMM 1986 

1986 *1985 
$ 

5, STOCK 

Merchandise for resale 542 944 342 133 
Stationery 28604 5 276 

545 748 347 409 

6. t BALANCS 1986 1985
$ $ 

Amount due from paret body and its division. 
A A S division of *tional Loans Board 43 201Otintaai Hotels DiIi ion of National )Loans Board 1 675 839 

1675 4 040 

Amount due to parent body, its divisions
 

and fellow subsidiavy oomp .,
 

Atoll Products Limited 
 41 244 
A A S division of Na ional Loans Board 361
 
National Loa= Board 
 59 615 19 863 

59 976 61 107 

Net balance due to Parent body# its '4visionx 
and aubsidiar7 58 301 w 067 

| !
 



ABAMAKORO TRADING LIMITIM 
NOTES8 TO.TJE PINRICIA1 92ATEMMIS 
31 DECMW= 1986 

7. 

Y 

TAXATION 

Balance at 1 J4 
Income T&0 A*i4) a for ,-ea5 

ftyments
Prior VA"i-2- -" 

Balance at 31 December 

1986 
I., 

767 

(34 767) 
-

57 224 

1985
$ 

54 564 

34767 

514) 
(50) 

34 767 

8. SHAM CAPITAL 
1986 .1985 

Authorised s 
800 000 OrdiPary sbhrem of $1 ech 

200 000 Preferenc, zars of $1 esa 

800 COO 

200000 

800 000 

200 000 

at 31 December 
150 O00OOr ina shares of $1 each 150 000 150 000 

9. L(G TtN LON UNITS 1986 115 

Authorised ard issued 

150 000 101% loan units at $1 each 

The loan unitas whioh garry conversion rightsp 
between 1997 and 1999 

are to 

150 000 

be repaid 

150 000 

10. 0PWATING PflOPIT 
°$ 

The oPerat±g profit is arrived at after 
obarginggs. 
Auditors reinartajon 

Depreciation 

Interest on long term loan units 
Interest on nk borrowings 

742 

36 463 

15 750 

1 597 

10 95
$ 

674 

21 451 

15 750 



ABAMACORO TRADING LIMITED 
NOTh"S TO TM FINANCIAL STATWTS 
31 DECMM 1986 

11. POPES DIV]TnD 	 1986 1985 

Proposed 16 cents pe ordin=y ahar 
(1985 15 oU49. 24 000 t2 500 

12. 	 EARNINGS PE SHM 

wt 78.9 cents (1985 - 69.2 cents) haveThe earnings per share 


been calculated by dividing the profit for the year $118 355
 

(1985 $103 855) by the mmber of shares in issue during the
 

yew 150 000 (195 150 oo)
 

1986 198513. DIRECTORS EMOLMIM 	 $ 

Fees 	 10 50 

1986 198514. CAPITAL CO3TXW $ $ 

45 000 60 000Authorised and contracted for 

1986 198515. CONTINT LIABILITIES 	 $ $ 

Duties and charges 	 26 000 23 000 

cleared through customs andTho amount will become pm -.-e as goods are 


taken from bond.
 

/
 



OTINTAAI HOTEL
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Msg 106 TitLe:
 

OTINTAAI HOTEL OPERATING EXPENSES FOR THE 'EAR 1985 AND 1986
 

1985 1986
 

SALARIES AND WAGES '111 178 104 768
 
EMPLOYEES RELATED EXPENSES 16 590
 
DEPRECIATIONS 61 340 64 253
 
9ENERAL REPAIR AND MAINTENANCE 20 574 21 230
 
ELECTRICITY AND WATER 64 384 66 184
 
DPERATING SUPPLIES/RELATED EXPENSES 31 758 55 521
 
LAUNDRY EXPENSE 9 793
 
MANAGEMENT FEE 10 000 10 000
 
SUNDRY EXPENSES 7 994
 
VEHICLE COSTS 3 730
 
INSURANCE 8 040
 
ADVERTISING AND PROMOTION 3 760
 
CABLES AND POSTAGE 9 075
 
STOCK PROVISION AND DOUB-FUL DEBTS 4 745 9 893
 
AUDIT FEE 600
 
OTHER EXPENSES 
 39 729
 

TOTAL EXPENSES ?63 561 371 578
 

COST OF SALES 1985 AND 1986
 

1985 1986
 

OTINTAAI1 TEL 
CATERING 86 31 50 939 T? 
BAR 127 78; 155 400 -7/-
SHOPS 84 95%. 90 843 
OTHERS 9 9 914 6' 1-lr39:s . 

/++. .... . 
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Msg 106 TitLe:
 

OTINTAAI HOTEL OPERATING EXPENSES FOR THE YEAR 1985 AND 
1986
 

1985 
 1986
 
SALARIES AND WAGES 
 111 178 104 768
EMPLOYEES RELATED EXPENSES 
 16 590
DEPRECIATIONS 
 - 61 340 
 64 253
GENERAL REPAIR AND MAINTENANCE 
 20 574 
 21 230
ELECTRICITY AND WATER 
 64 384 
 66 184
OPERATING SUPPLIES/RELATED EXPENSES 31 
758 
 55 521
LAUNDRY -EXPENSE 

MANAGEMENT FEE 

SUNDRY EXPENSES 

VEHICLE COSTS 

INSURANCE 

ADVERTISING AND PROMOTION 

CAB?.ES AND POSTAGE 

STOCK PROVISION AND DOUBTFUL DEBTS 

AUDIT FEE 

OTHER EXPENSES 


TOTAL EXPENSES 


COST OF SALES 


1985 


uATERING 
 86 631 

BAR 
 127 783

SHOPS 
 84 958 

OTHERS 
 9 398 


9 793 
10 000 10 000 
7 994 
3 730 
8 040 
3 760 
9 075 
4 745 9 893 

600 
39 729 

363 561 


1985 AND 1986
 

1986 


50 939
 
155 400
 
90 843 

9 914 


371 578
 

O1TNTAA TE 
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/ 
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COMPANIMS ORDrANUR 
ARICPS C A"OV-IAT70NOF 

OTIIVAA ar,- .'ff V-D 

I& 	 Te -name of The Ccmpauq is Otirrtaa± Notels Ld, 

2. 	 The zregiutred Office o the occpany will be situated in the
 
Republia of Kiribati.
 

3. 	 The objective far which the company in established are ',nrestriated 
and initially the ocompany will oarry on the business of a hotel wA 
related activitles* 

4. 	 The company shall by virtue of the Compmiea Ordinanoe be deemed to 
have all the lawful p4Aers of a natural perocn requisite for the 
fttherance of its cbiects save a shall oth,iwise be providod herein* 

3s 	 The'authbrlsed shP.ze capital of the omp&ny in A$10,O0 divided eto 
10 000 ordinary shares of A$l each. 

T"9 full names of the subscribers hereto and the number of wh e

h'suri ber apse to takce are 1000 
b" nmof-share capital with which the company preposed to W 

registered is $10.000. 

6e 	 All shae" of the company rank equally in evary resaect. The
 
liability of the uembxre of the company in linited.
 

7, 	 The directors of the company are Warik Kautu, Alex Lanbe Isiers
 
Tira Clare BaitaeI P raniko Basaro and Reet 4okai.
 

The powers of the directors are limted in caoordanoe with Sectiom 
of the Companies Ordinanoee 

8. 	 h, ---. vta'y of the company is the National Loans Board The
 
audi.,cors of the company Is the Dirctor of Adit,
 

9 	 The -les co tained in Table 3 Schedule I to the Company Ordinance
 
which i. attached hereto shall apply to the oompany,
 

10. 	 Me ths several perszw whose names are subscribed bel w heze1q 
"ne to the foregoig Articles of Association. 

D td 	this 17th day of APA1 9 1984. 

. -National Loams Boarwd 	 " ?

Aleza"Aer Theodore Laube
 

Zelera Tire. It". 1600
 
0/*'(e ./ 

Darmiko are	 ..Rese 	 Bakal - " '.- ' ­
so 	 40d 00' oe. e10. geefiA'W KmSl 	 •. io ',..o,.,,,.-,, ", 
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2, 

The W'QoViC fo 4obtful debts stands at over half he debtors@ 

I ;POOindac• tO,. , that regular statements and remind~rthat the credit POlia@.a be be sent totarther tightened; and that
16O4 aotlion bf 1a1~n against 41, debtars that 40 not pay wjthjAsix Montha, 

Stock oontol has improved and the level ot stook holdings rqkge*Thin oA be .VVthQorimprove4 1 t ,oint
% shotClu in OrawArg in V Azblto %r3and li±#4d4l. 9S 41I the Va±jy M;Qpstock*
 

4, Fxed Assets 

TI&
Year.

H061 
Di0Wz'epQ4e

took stock of all its txiture -Vd eqipment dWIarose between ths GM U not bookU44247 it a~PPAW44It should be'' njXQ to items, being scrapped Wthut being ftOM'dg.ito 7'eoonci1e purohaseand izn the laa0 ni, ys~gestablih- gper fixed set reise for frnture " equip..
Mont tV location and No propesus ha been ma on the
this in .----,..... . .. 
 P b e n depa zl'tuiotg, 

5. ouDBalances 

These are be~ng, racbaoc-d And :k~e should be eliminated ljbad and only comaroial. tranv the year!cw-..wadedthe practise common This woul imir±to~tQ the MB POUP"'o tnting interest free Ionza1tr Manipglation 9f balancesUnder thin hwng it , betweff group companies and divisions*worth 4ctLn the $10j000 =ageme,I the N-L---no detail ee chargedat tin billing in available andGerVices pOvi4rd it in t s atseems to be very excessi, t Woljt 

.. _H_ .-Ju bow assosned for $8,850 in c=AW4UZ~s ,qrtax fr the'Ny'o1985. The MOtW bas 40t beei resolved &Md proawbly,* ~ will be raised. An the imtse in agt pulioluiw 4 oomi.i"C=t4. thO r'OoordA P&aLUM4. I fo4 1$. ol.4delay. 1e da~ IV withmt
The h0el is not charging the Hoto.tattract ta whilst laund 

tax Woper y meals to non, residentsservice. to rosiden do I rooendtheQv. 
uoto 

eLD'yd 
7. " 

ImWrveezt4 need to be made in the douept~a=tj 4Of p of epl qee, ratesyand dontraot. established for theme It was also natud "t the"Aw P.Ao2', qwtm, w4 not being opeste 

TTIAKI 

elarmakoTeToiaki 

mailto:POlia@.a


O lAA'- KOM - A .DIXI'SIOITOFTn' 1TIOLN 

Ina "'C"Anc
Auit) A With Se~ction 42 of the public1976 aa EpAlae (Controlwith aprovod ALU4t.i, 3tnd..d U4 
oQaMized havethe. financia statemnts gohave be= Prep out on page 1.ted under the historical h- tenbo7 won 

v niew oview of t ± i~hn tho 7L aor at ata o 2a" I give atruIe and airof the Hotel at D be 31,1986and of t Prof'it and source.a4 aploat±o of t9 
YftV then ezudQdAd r h 

To EIAKI 

~",~4aw~k 7oiaja 
Aractor Of Audut 

June 5 1987 



1985 

OTIN'AAI Uar*,:L -A divtsion of tho National 
~;R f] D31 MC .1936 

MlCO!l~ "ATAM-ET 

TEMTO 

Profit before taation 

Taxati'on 

Profit after tUxatica 

Retainad 'z'n in 1 Jomary 

Rta.ix.d T.rnings 31 De.m.p 

The notea an pao. 4 to 7 form pvt of theme 

Loana Board 

NOTIS 1986 

'2 692,$&"' 680,638 

10 13,500 18,555 
11 - " 

.43,00 .1i8455 

29083 10,52P 

42,583 29,03 

ftuswiq Statemuts. 

X1 



Otinataai Hotal w 
a divinion of the Nationa
Y~ Y nd L,.' 'o'r
31 D*QOmbg; 1.9&6
 

No3 
 1986 
 1985
 

-. TOr gaPITAL 
Fixed Aasets 


4 
 406,723 
 405,275
 

Srotp nlanceg 

Detlor 5
e 45 129 67i497
Cash on har.; and &- bank 6 14521 
 29i653
b 
 120373 
 22iO69 

60,379 
 22,1766
 

132,402 14Orditors 

Groun Baces 

Grk overralf 14,30P 
 8i8906 
 22,909 
 49,738.


]3aj Ov rdra t 

-218 

37,211 58,846;ZT '
 .. :T 

950"-.
,191 
 830139
 

501,914 
 488,414
 

g.AXTAL M:ziflrf 
etainod 
profita
 

Goova rnm grmat 
 42058 29.083 
Due to Atoll 4001 7mited v11,653 110653 

447,678 
 447,678
 

501914 
 480,414
n a ,,. a . 

- Clairmaz'of the Boaxd 
- Direator 

lte"at's o pae 
4 to 7 foam part of these Fptnamio Staten"ita1, 



Otintaai Hotel - a division of the National Lows Boud 
Tar 1tided 31 December 1986 
STATL2IT Cr, 3JI1= A, .PPLIO.,11'ION CP PUNL; 

an ~ a. e - a*-**. .. e . ef a . *. a ane,.q. *. *~ a~e* 

1906 
$ 

a. j. -. -­

1985 
$ 

, 

Profit 

Adjurntmalt f ,ri$O 
of funds 

Depreciation nit of 

' TMA r. r 

,wit involvine movement 

&djttwnta 

a,:,F'Av j m)P7 

13,500 

063,974 

,474 

18,555 

61,40 

79,09 5 

Oowrnmnt Grat 
11,03 

77,74 91,548 

PW ohaae of fixed assets 65,422 41,857 

INmQapwAa w woI0 CnTIT 
65,422 

12,052 

41,857 

49,691 

Made up an followat 

Stoat: 
Debtaii 

CroutonGroup - al g
Overd t 

(22,368) 
(9,696) 

(5,412)
11,697
37,No 

(4,386) 
(8,454) 
18,553
8,740 

26,466 

12,,052 49,691 

/
 



Otintaai Tiotal - division; of .the' Haticnal'Loans Board 
Year ".ned31 Doewber 1986 
?YOrM8 TO 70~ FtTANIAL -ZTAT.jLW1 

Is PW*IA ICOOTP0TT'G P0TICflRS 

The financial statements &Xe prepared iii accordanoe with the historioal cost 
onnvention. Tha followir, is a munary of the more4 impowtatn* aqwting
policies uoad by tho hoteli-

D preoialtin is calculated to write off the ooqt of fixed anstg on a 
straight line basis ower the expected useful live.&. thn ausets cocerned. 
The princinal annual rates used for- this purpone, wht1ch :%re GongiEitgnt 
with those of r,v4ous years are:-

Percent 

.Laeh~4pr~mices
Furnitu r, f~tti 3 and equipa3uts 

5 
20 

Motor verfi 33. 

(b) Stoc 

Stgok is stated at the lower of cost and not raaliable vae. 
coat ia detrermine4 on a first in first out basis and inclidas 
hndJli and uty oharges, Proviion is made for obsolesoens, 

In general 
tranport, 
slow moving 

and defetive stock. 

Revenue represents the total billed for sorvioe su rplies and 3oodm sold 
durine the oar. 

'1'ha hote;.prorides acoomaodtion, catering, shopping and other services for. 
visitorn tQ Tarawa. It is a division of the Natio.al Loans Board ai was set 
up unon the tranafer of all the assa$4 an liabilities of Atoll Hotels Limited 
a United Kingd re,-istered company, whan that company coased tradin.v on 31 
December .1982. "Atoll Hotels Limited was otrok ofr the Unitud'Kinrdom registry
of* oopanis in Novembar 1986. It in the int'ntion of the National Loans Board 
to transfer the op.irabions to Otintaai Hotel Limited. 

http:Natio.al


Otintaai Hotel - a division of the NIatiowa 
Yoar Ended 31 December 1986 
NOTD:IS TO T- YNjC;AL IW'LM-UT8 

LQUW Board 

4. xFrm. ,, 
Iuildinae Furniture Notor Total 

sr Uipment Veshid. 

Ooet 
At 1 Januar7 1986 

Aiditiota 
Dinposale/ad juotment 

At 31 Decomber 1986 

580,767 
17,06o 

598,433 

192,241 
47,756 

(45,O0) 

194,997 

12,360 

-

12,360 

785,368 
65,422 

(45,000) 

805,790 

Depraoiatio
At 1.Januaary 1986 

Charge for year 

Met book value 
31 December 1986 

241,195 
2,038 

/,-

270,233 

328,200 
-~*,e .. e.. 

130,670 
31,083 

(45,279) 

116,474 

78,523 

8,228 
4,132 
-

12,360 

- a *..to 

380,093 
64

(45,79) 

399,o67 

406,723 
-mt.m -an4 

it bo*.va-.e 
31December 1985 339,572 61,571 4,132 405,275 

5. Z!TOCIC 1986 
A: 

19a5
$ 

Bar atooj 
Catering itcak 
Hottloehop stoeo 
VarietY ulop stook ,.others 
Proviclon for alow moving stock 

11,153
14,350 

3,144 
23,106 

(1IG24) 

13,16122,024 
14,812 
17,899 
(5,399) 

45,129 67,497 

6. G OUP BALA(mS 1906 1585 

Amount dua by division of parent body 
and it, subaidiary

AbamakoO Trading Limited 
Atoll A o toren divigicn 

-
14,521 

4,000 
25,653 

14,521 29,653 



Otintaai Hotel - a division of the National Loans .oVr 
Ye:-r 'Jndod 31 December 1986 

1906 1985
 

Amount due to parent body apd its subsidiary 

National Loans Board 21,234 49,738 
Abainakoro Trading Limited "lt6­

22,909 49,738
 

7. RTL-Z' 19%6 1985 
4$ $ 

Debtors are stated nut of a provision
 
for doubtftl debts of 19,219 15,552
 

8. DT" TO ATOWl. O10ILS L1T1D 

Ropr'aumts the ezoee. "ofassets over liabilities transferred from Atoll Hotels 
Limited, a i.holely owned subsidiary to a division of the National Loans Board. 
This will be nettled in conjunotion with the liquidaticn of thn oC pay whioh was 
struck off the United Kingdom Registry of Coupanies in November 191?6, 

9, TTIWAID 
1986 1985
 

Received from Govornuient for the
 
refurbhishmnt of the Hotel 11,653 11,653
 

10o PI.MIT . "O'TACATION 

1980" 1985 

TradinG profit is arrived at after 
oharging the following: 
Aue-it fee .742 647 
Depreciatio 64,253 61,350 
Management fee 10,000 10,000 

S.9 *,. 



BoardOtinaai Hotel - a diVisian of tj 't"ational Loan 
Ya -inclod 31 December 1986 
N(Y.?:S 20 t"JM" PINANCIAL .A2 '2ITS 

11. T*.A 

The Hotel haa been sepeused to taxation of V4050 up 'o 31 December 1985. A 
further as eesmont my--be made in respect of the current year, 7h,. ex4ct liability 

have ben filed a'^Med.payable will not be kpowm until proper reture 

12. C00"TrlflGNT LItBILITE 

A contingent liability exists far a diaputed amou% of SlqjOo0 (1985 $10,000) 
olaim-d ao due by the Captain Cook Ilotel. 

13. CAqP~MT.TWTM !"9 19853. "1986 

$ $ 

Ap roved' buxt not coatraqtad for 30,000 40,000 



(Or fr.j LTdustr 7 A L.bou Itoui. AttorMay 101rL 

IWJ
 

IAttil:t 1 pleas* (izid a draftt ao'y of tho above cOr.li,,tovv 
*r ZI- b. ,c'aspac to roceive yawr com.-v'ltg &qtow ,h.inecriersBte i1 j n o ut In thn co n!tims we~ 

~ 1 i ,;u'"oo a'gt eVoiol.4th J'prtl,, 1I 6, 

fr rofoz't 'Lreds-I In4mmtrY M4~ Tabor 



OTI NTAA
I HOTEL
 

TERMS AND CONDITIONS OF EMPLOYMENT
 

1. Definitions
 

"The Employer" means OTINTAAI HOTELS LTD.
"The Board" means the Board of Directors of OTINTAAI HOTEL LTD.
"Week" means Monday to Sunday inclusive/Saturday to Sunday

inclusive including Public Holidays.
"Basic Salary" means an annual salary.
"Year" means 12 months commencing 1st January and ending
31st December.
"Hotel" means the Otintaai Hotel, Bikenibeu
 

2. pay 

(1) A salary shall be paid fortnightly in arrears.
(2) Annual increments shall be payable dependent on
satisfactory service.
(3) Contributions 
are payable by both parties in
accordance with the provisions of the National
Provident Fund Ordinance.
 

3. Hours of Work
 
(1) An employee shall be required to work not less than
40 hours in any week.
(2) The Hotel Manager shall prescribe and may vary from
time to time according to the hotels needs the times
at which an employee shall be required to work.
 

4. Overtime
 

(1) If an employee has worked in excess of 45 hours, he
will be granted time 
off in lieu of overtime. 
However,
the employer may consider paying overtime only on
special cases.
 

Profit Sharing
 

(1) A share of any profits of the hotel may be distributed
to the employees.
(2) The Board shall declare any amount which may be so
distributed annually provided that accurate accounts
showing that the hotel has made a satisfactory profit
having been made.
1) The Board shall declare any amount which may be so
distributed.
 



- 2­
6- Maternity Leave
 

(1) The manager may grant a female employee who has completed
at least six months service, maternity leave for a period
commencing six weeks before the baby is due and ending
six weeks after the baby's birth.
(2)-Maternity leave will be on quarter pay.
(3) Annudl leave may be taken instead of any period of
maternity leave.
(4) An employee who fails to return to duty within 60 days
of the birth of her child will be deemed to have resigned
unless there are medical reasons justifying the grant of
sick leave. 
Any period of absence not covered by maternity
leave, annual leave or sick leave will be unpaid.
 
Sick Leave
 
An employee who is absent from work because of illness shall
be entitled to sick leave at his basic salary provided that:­
(1) he has caused the Hotel Manager to be notified of his
illness without delay.
(2) his illness is supported by a medical certificates
showing the nature of his illness.
(3) he has not been absent from work because of illness
for more than 20 days in that year.
(4) his illness has not arisen from his own negligence or
misconduct.
 

Extended Illness
 
(1) This condition applies bnly to Permanent Employees and
employees on contracts of 2 years or more.
(2) In case of serious illness extending beyond 20 days
continuous absence the Hotel Manager may grant a
further leave without pay'up to 60 days.
(3) If after the grant of the sick leave referred to in
(6) above and 60 days further leave without pay the
employee is still not fit to resume duty, the Board
may recommend extension of leave without pay or
retirement on medical grounds.
 

AnnualLeave
 
(1) An employee in full time employment is eligible for
leave in accordance with the following table:-


Salary Level 

Days


19-17 

is
16-15 

25
14-12 

30
11-10 

35
9-1 

42
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(2)An employee whose employment has commenced or
terminated in the middle of the year shall be
entitled to leave pro rata to his length of


service in that year.
(3) Annual leave may be taken at any time or times
as the Hotel Manager may permit taking into
account the Hotel's needs.
 

10. Leave Grant
 

ki employee granted an annual leave may be paid a non­
accountable cash grant of:­

$47 if single
 
$94 if married
 

This grant is payable only when an employee actually takes

his leave.
 

1-.
1,1 Accommodation
 

(1) The employer shall not be required to provide the employee
with accommodation or housing, however an employee may
apply for a house to the Housing Committee for normally
through the Manager.
(2) In the event that the employee is provided with accommoda­tion by the employer or allocated government housing on
the basis of ?is employment in the hotel the employee
shall quit such accommodation or housing within 10 days
of the termination for any reason or his employment in
the hotel without further notice.
 

,41. Passage to Home Island
 

(1) An employee whose home island is not Tarawa shall be
entitled to passages paid by the employer at the end
of his employment provided that he has been recruited
from his home island and not Tarawa.
(2) The employer shall not liable to pay more than the cost
of-4 adults fares by sea.
(3) On termination of his employment inreason, the employee is entitled 
the Hotel for any

to ship up to 3 tonsof household and personal effects and return forthwith
to his leave island at the employer's expense.
 
.13. Termination of Employment
 

(1) Employment may be terminated by either party giving to
the other at least one months notice to that effect.
Either party may waive such notice or payment of one
month's salary in lieu.
(2) The employer may terminate employment without notice if
a Medical Board recommended that an employee is not
medically fit to carry out his duties.
 



(3) The employer may summarily dismiss an employee for
gross misconduct or breach of discipline including
without limitation drinking or being under the
influence of intoxicating liquor whilst on duty or
being absent from work other than in accordance with
the Hotel Manager's permission.
(4) On termination of employment in accordance with paragraphs

paragraph (3) the employee shall be entitled to payment
 

(1) and (2) but not dismissal in accordance with
 
for any accrued leave and the employer shall arrange for
repatriation of the employee to his home island as 
soon
as possible paying for passages and leave grant entitle­ment in accordance with Clause 
(ii).
 

JA. Redundancy
 

If the employer ceases to carry out on business at the Hotel
or that the business's requirements for any employee to carry
 out his work ceases or diminish he may be made redundant in
accordance with the following provisions:.
 
(1) The employer shall give not less than two weeks's
written notice of redundancy to an employee who
has less than 24 months of continuous service and not
less than 4 weeks written notice of redundancy to an
employee who has more than 24 months of continuous
service.
(2) An employee who is made redundant is entitled to a
redundancy payment calculated as 
follows:­

i. For each completed period of 12 months
service:-
 2 weeks basic wage or salary.
ii. For each period of service for 6 months or
more but less than 12 months 
- 2 weeks
basic wage or salary.
iii. For each period of service less than 6 months 
- NIL.
 
154, Punishments
 

The following one the punishments for misconduct which may
be 'be imposed.
 

(1) Suspension without
pay: for up to 30 days
(2) Stopage of Increment._ 
for one year. 
The stopage must
commence from the Incremental Date and the Incremental
Date is retained.
(3) Demotion/Reduction 
in Salary: 
 A reduction in salary
by up to a maximum of four increments.
(4) Termination:

(5) Dismissal: See Clause 12(3)
termination of appointment without notice
and with-forfeiture of all benefits normally payable
on retirement or payable under Condition II.
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 Termination not necessarily a Displinary Measure
 
The termination of employment is appropriate when:
 
(1) an employee's methods or manner of executing his
duties are not compatible with the requirements of
the Organisation.
 
(2) an employee lacks the skill required to carry out


his duties;
 
(3) there are insufficient grounds for dismissal, but
it is desirable for an Organisation to dispense
with an employee's services.
 

.17. 	 Procedure for Filling a Vacancy
 

When 	a vacancy occurs the Hotel Manager will advertise
the post, through NER with the Ministry of Trade, Indust,
and Labour.
 

No appointment shall be made unless provision for that
post exists in the budget.
 

A letter of appointment shall be issued to an employee
on first appointment. 
A standard letter of appointment
is attached as appendix 'A'.
 

18. 	 Terms of Appointment
 

Appointments will be made on one of the following terms:­
(1) On probation for six months with a view to admission
to the permanent establishment.
 
(2) On contract
(3) On temporary terms for full or part time service.
 

19. 	 Temporary Appointment
 

The Hotel Manager is authorised to make an appointment
on temporary terms for a period of up to two months.
 
(iFIt is to temporarily fill a vacancy, or
(2) It is to cover the post of an officer wbo is


absent or on leave;
(3) and providing that there is adequate financial
provision in the budget.
 

20. 	 Part Time Employment
 

Procedure for the employment of Part time staff are the
 
same as far full time employees who are paid a salary.
 

,21. Promotion
 

The employer shall seek to prombte candidates when the
employer considers suitable from within the Hotel's
existing staff to fill vacancies.
 

\1
 



.22. Compliance with Instructions
 
The employee shall comply with all reasonable Instructions
given by the employer, the Hotel Manager or their repre­sentative.
 

.23. Variation
 

These terms and conditions may be varied only by the
Employer.
 

Dated the 
.............. 
day of 
....................... 

1986
 



u. box 270 
Bikenibeu, Tarawa
 
REPUBLIC OF KIRIBATI


(date) 

.
 .......... 


..
 

To:
 

U.f.s.
 

CC:
 

Dear Sir/Madam,
 
Acting in accordance with the advice of the Board of Directors, I am
pleased to inform you that you have been offered employment to the
permanent establishment as
probation for 6 months from.................. (Scale L ) on

2. You will enter the salary
incremental per annum and your
date will be Ist 
......
3. 
Your appointment will be subject to the production of a satis­

r
factory medical certificate. 
You should arrange to be examined by a
 
Government Medical Officer at the earliest Opportunity and forward the
report to the Manager.

4. 
You will be required to become a Member of the National Provident
Fund and 5 percent of your salary Will be automatically deducted each
month as your contribution to the fund.
5. 
Please complete the attached form GIPF3 which is an application
for you to become a member of the Fund.
me as 
soon as Possible. 
 This Form must be returned to
Your salary cannot be paid before the completed
form has been received by the Manager.
6. 
You will be subject to the provisions of the Otintaai Hotel
Conditions of Service and other terms and conditions of service and
rulings as may be promulgated from time to time.
7. 
If you occupy government quarters you will be required to pay
 rent in accordance with the rate specified in Housing Corporations
house rentals. 
 C pay
8. 
For the purpose of leave and passage your home island will be
 

9. 
Although you will normally be employed in the above post you will
be available-for the discharge of any suitable duties which may be
allocated to you.

10. 
 I should be grateful if you would signify your acceptance or
 
otherwise of this appointment on the terms and conditions set out in

this letter. 
Failure to return within a reasonable period of your
acceptance of this appointment and the medical certificate required at
paragraph 3 above will invalidate this offer of appointment.
 
Yours faithfully,
 

Manager, Otintaai Hotel
 

"I accept the terms and conditions
 
as set out above.
Date: ............
 



OFFICE OF THE MANAGER
 
OTINTAAI HOTEL
 
Bikenibeu, Tarawa
 

Ref: 
 (date) ..................
 

To:
 

cc:
 

Dear Sir/Madam,
 

TEMPORARY APPOINTMENT/PART TIME EMPLOYMENT
 
In accordance with the advice of the Board of Directors, I
would like to offer you temporary/part-time employment in the
Otintaai Hotel on the following terms:­
(1) Date and period of employment 
 . .............
 

(2) Designation 

........................
(3) Division 


--a .... .
 ..............
(4) Salary Scale 
(if applicable) 
 .........................
 
(5) Salary in employment 


.........................
 

(6) Leave rate ............................... 

..........
 

(7) Incremental date (if applicable) 
 .....................
No further privileges will be attached to the appointment which may
be terminated by 
.................. 
notice on either side.
2. 
Subject to the limitations of paragraph i, you will otherwise
be subject to other terms and conditions of the Otintaai Hotel
and rulings as may be promulgated from time to time.
3. 
Please inform me by signing the acceptance column provided
below.
 

Yours faithfully,
 

Manager, Otintai Botel
 

"I accept the offer as stated above".
 

(Date) 
.............. 

. ... 
 .....
 

Employee
 



.. . T OF K II 1 /)INR, AT IMEMORANDUM 
/ (F r e Attorney General's Chambers, Bairiki 
 JezSecretary for Trade, Industry & Labour,
 

Bairiki
 
11 1 eNot OTIL/ lo 
 Ce pled 1e 

Dele: 16 April 1986
 

You r re folo,*c* 
de tedt 

CONDITIONS OF SERVICE : 
OTINTAAI HOTEL
I have perused the Conditions as per your memo TIL 23/31 of 8th April 1986
 
and have the following comments to make.
 

i, Hours of Work
 

(a) I would advice against 45 hours a week and recommend the number
of hours which the other civil servants normally serve (approx.
40 hours, is it?)
 
(b) 
Before the Hotel Manager prescribes the times at which an
 

Ordinance) has to be complied with first 


employee shall be required to work s.10 of Cap 30A (Employment
 
-
i.e. after consult­ation with the Commissioner of Labour.
 

2. Overtime
 

The same comment above applies as 
to the number of hours in excess
of which the employee is entitled to overtime.
 

3. Profit Sharin
 

Delete this section. The Hotel is 
a Government-.oned 
company,
the employees are not shareholders and they are not strictly
speaking entitled to a share of the profit.
i- I am not saying it
sil)agal, but the share of the profit is within the discretionary
power of the Directors, if they so 
decide.
 

4. Sick Leave
 

Make the number of days mentioned thereunder consistent with the
terms stipulated in the NCS.
 

5. Extended illness
 

The same coment as in (4) above.
 

6. Annual Leave
 

Why is the number of days corresponding to the salary level not
consistent with that of the NCS. 
There seems 
to be a substantial
increase in the number of days an employee (according to his/her
salary level) is entitled to take. 
 Or, has there been an amend­ment to the NCS. 
Not that I know of.
 



As a matter of policy$ this has to be in line with what the
 
other civil servants are entitled to.
 

7. 	Passage to Home Island
 

Clause 12(2) should be amended to mention the family of an
employee as against 4 adults only. 
I propose this "The
employer shall be liable to pay the fares of the employee's
family by sea". 
 Is 3 	tons compatible with che NCS relevant

provision?
 

8. 	 Punishment
 

Again as a matter of policy, it should reflect the same terms
 as that under-the NCS.
 

T. Tabane
 
Legal Assistant
 
for Attorney General
 



TIL: F23/31
 

22nd April 1Y86 

Pe~aaer 
Otintai Ilotel
 
DI-kenibeu
 

Dear 3ir,
 

-Conditions of serrlce
 
The Attorney Ge:eral hag made cOmments on your condition Of Service ariis enclosed for information and further action.2. I would suge.t

attention and if 
that you bring it up toagreed with AG's 

the Doard of Directorsto delete or azend Comments thazj we would arranethe conditions of service accordngly. 
3. The draft conditions is attached. 

Teraku Tekanen;
fo~r S--creter, for Trade1 
-

Induatry and Labour. 



rorRhIHOTEL G.PO. BOX 270 

TA RAWA
NEPLeUC OF KIRIATI
 

26th n., , .CENTRAL PACIFIC
 

Th 3
 

'c;tr,.;~
:r.'2 L-*'" 
1, Dintry of I'ado,L1:tustrY and LabourP 0 Dox 69 "'" -" 

r.G.r-' X

B.air!.k1 

Donr Sir 
L'U=L.­ r
 

P~ O f TA Im mfCoa L-P ~Oa) Wjrnjm2 5/36
 
he followirc- are 
amen.Irnents/aeotom of ow' ?Tu Con'ditoz1 of
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TIL 44/10 

2 Ame 1906 

The PAnagez
Otintai Hotel 
OPO Box 270 
Bildnibeu 

Dear Sir 
Plea.e refer to your wurferenec letter dated 26th ?r., 1986. 
I would be grateful it you could knly sind us a oopy of your
now oonditions of service. 

Tou. tathfuly 

Tatoa UlAtele
for Seoretaf7 for Tralep 

T~sTS 

Industry and Labour 

Je.7A. 

"-- . ,.-' * . 
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TIL 23/31
 

10 June 1986
 

Manager

Otintaa± Hotel
 
P 0 Box 270
 
Bikenibeu
 

Dear Sir
 
NEU, CONIDITIONS OF SERVICE - OTINTAAI HOTEL EfIPLOYEES
 
Please refer to your letter unreforenced dated 26th
ikjy, 1966. Aiy cozmnrnts arc as follows:-

Hours of 
 work: 
The 40 hours a week is 
more appropriaLo as equivalent

to work for a day of 8 hours.
 
ProfitSharngSchee: 
It is up to tho 
oard to decide.
 
_atiernitt Leave-: 
The amendment of the Ordinance is not necessary-at this
stage. 

Extcended 11nesm: 
See the attached draft. 

Annua-l Leave;
 
OK
 

Pussageto HomeIsland: 
Additional clause is OK. 

Yours faithfully
 

e,' 'ete Bokai 
cretary for Trade, Industry and Labour
 

RB: TB 



.8EXTENDED ILLNESS
 

(1) This condition applies only to Permanent Employees
 
and Employees on contract of 2 years or more.
 

(2) In case of serious illness extending beyond 30 days
 
the banager in consultation with the Board may grant
 
sick leave in accordance with the following procedure
 

a. 
the first 30 days will be regarded as sick
 
leave on full pay;
 

b. the employee will then be required to use up
 
any annual leave standing for his cralit:
 
(leave for that particular year);
 

c. 	on the recornendation of the Chief Niedical 
Officer, the employee may then be granted a 
further period of Sick leave without pay up 
to 30 days. 

(3) If, after the grant of sick leave referred to in
 
(2) above, the employee is still noL fit to resume 
duty, 30 days further leave wihhout pay may be 
granted or the Manager may recommend to the Board 
reLirement on idedical grounds. 

cLL . .' ' .. 

cc, .z
 

(tLL 

f() 	 .,L,,'I f 
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P.RT OF r'HE DIRECTOR OF AUT~h 
O.'!! OTIMTAAI HOME - . DIVISIOW 

General 

The 	Otiintaat Hotel took aver the E.asets and liabilities of 
Atoll Hotels Limited (a United Kingdom Compny which was
struck off the companies registry tn November 1986). It is
the 	intention of the National Loans Board to transfer the 
operations to Otintaai Hotel Limited. 

In previous reports I have noted that in my opinion it is
beyond the power of the National Loans Board to: operate this.
Division. The proposed transfer o: the operAi'ons to theOtintaai Hotel Limited has been in process for three j;ears.
It entirely escapes me why this relatively simple operation
has taken so long. 

The bauio books of account and documentation of the Hotf. 
arg vell malntained. However the following points should 
be mades­

-(a)- Financial .Statements were prepared IV this-offIce4 

(b) 	 The accounts need further refinement to enhance 
internal control and reporting 

(o) 	 Managemi.i acouots are not prepared regularon a 
basis nor br department. 

2. 	 The acoounts of the Hotel are -wt consolidated with those 
of the National Loann Board because of the divergence of
the 	r activities and as previously mentioned it is bq ond
the =owers of the Board to operate this division. 

(;~ii.): Rem.l.-i, the year 

lt hough '..a profit for the year ha. declined the+Hotel his:attained its gross margins in most instawearnd can progres'
to a reasonable level of profitability. The reacus for th.$­decline is lower occupencW in the rooms with a related 4Or
 
catering services; the hotel has little control over occupa
due to the ature of it guests. This was coupled with fte
write offs in variety shop stocks and a profitless Bingo venture,
thease increased turnover but with no profit. 

The 	Hotel should be amin for between an $80,000 - $100,000 
pre 	tax profit in the imnediate future. This could be aohievedtV economies in electricity consumption (a stud is und r way)
and reductions in laundry costs, ntationery etc coupled with an 
increase in room prices which are relatively Dwice insiensitive.' 

1 



Debtors 

The provision for doubtful debts stands at over half the debtors. 

I recommend that regular statements and reminders be sent to 
customers, that %he credit policies be further tightened; and thit. 
legal action be taken against c.11 !ebtors that do not pay within 
six months. 

Stock
 

Stock control has improved and the level of stock holdings redaued. 
This can be further improved 1W reducing the shortall in gross'­
margin in the Public Bar and liquidation of all the Variety Shop 

Fixed Assets
 

The Hotel took stock of all its furniture and equipzent during'. 
year. Discrepancies arose between these and the net book value.i 
Mainly it appears due to items being sorapped without being reoordb& 
'Itshould be possible to reoonoile purchases in the last five yeas
and establish a proper fixed asset register for furniture and eTSp 
ment tV location and type. No progress has been made on the buildinx,
this is necessary to :,-,xtion depreoiation between departments. 

(h-cup Baanes
 

Theme are being reduced and I suggest should be eliminated to the yeaL' 

.end.andonly . 'acmeroial transactions be recordd;.- This would -Oli±±,Eb 
th3 ppractise o mon to the MM group of granting interest. free .1944 

..m uiVilation-,of balanoes between group companies and divisionstfo 
Under this heading it is worth noting the $109000 management fee Ve 
1w the .N.L.B,' no detail of this billing is available and in termsiBo 
*servioea provided it seems to be very exoessive. It would appear t6 be 
a method of paring "a dividend" to the Board. 

Taxation 

The Hotel has been assessed for $8,850 in ocmpmW tax for thc years
ended 31 December 1985. The matter has not been resolved and presumabl, 
further aseesem=rn will be raisoe. As the mattar is not p ticularly c( 
Alioatod and the rooords vesilable I feel it should be dealt with witht 
delay. -

The hotel isnot.charging the Hotel tax proper3y meals to non residents 
attract tax whilt laundry services to residents do not. I reconend 
the e~tem be improved* 

Improvements need to be made in the documentation of employees rates.W
 
of pay and contracts established for theme It us also noted that the 
new PoAoYoE'estem was not being operated. 

E . .IAKI 
Toiaramalo 	 T Tsoiak. 
Director of Audit 



OTIWAAI HOTE . A DIVISION OF THE NkTIONAL LOANS BOARD 

YEAR M DEC3BMM 31. 1986 

In aocordanoe with Seotion 42 of the Publio Finance (Control and 

Audit) Act 1976 and with approved Auditing Standards, I have 
.cmned the finanioal statements oet out on pages I to 7 which 
I.avo been prepared under the historical cost convention. 

In aq opinion, the finanolal statementa give a true and. fair 
view of the stat, of aXaLrs of the Hotel at December 31, 1986 
and of the profit and souroe and application of funds for the, 
year then ended* 

~T.AEOKt 

Toiaramako Teoiaki 

Director of Audit 

J= 5 1987 



TAAI flOITL - A division of the National L .sBoard . 31 DMC.R.1986II STAMP2AT 

NOT.S 
 1986 1985: 

2 692,178 68o,6381 

Lt before taxation 
tion 	

10 13,500 18,555
11 ­ -

Afte taxation 13,500 18,555 
.nod Nanintin I ,Ta-,ar'y 29,083. 10'528 

- .*A .-1.ned s:,rningu 31 December 42,533 .29,083. 

Otea on pages 4 to 7 form part of these Financial Statements. 



Ofintaai Hotel - a division of the National Loans Board
Tea' 7nded, 31 December 1936 
BALANC2, S o T 

No~s 1986 

,'jgLy*MT OF CAPITAL 

*"ized Assets * 4 406,723 

stocks 
Group Balances 
Debtors 
Cash on hand and at bank 

6 

7 

45,129 
114091 

1237360,379 

132,402 
6 TUMLIA-PILITrS 

Creditors 
Grou* Balances 
Bank overdraft 

6 
14j302 
22,909
2 

37,211 

'.L.T CULM1C? MXIMJS 95,191 

501,914
 

VAPITAL EMLM 

Retained profits 42,583Government g6zant 9 11,653Due to Atoll Hotel Limited.8 447,673 

501,914
 

Chairman of the Board 

Direator 

-Ae.noes o, pages 4 to 7 form 4gir of these Pinanoial Satemn.s. 



Otintaai,Hotel - a division of the National Loans 
Year Ended 31 December 1986 
STATXX2T Q" S0URC) Ar APLIM0N OF FhID3 

Board 

SOUR. Cr rO~s 

1986 
$ 

Profit 

Adjuotmont 
of funds 

for item not invo..vir, movement 

13,500 

Depreciation nst of adjustm-nts 

TOTAL G'".,T"M FRC OP '" :1 ;3 
FUNDS FM"C.I aorrR .',.OURc,",s 

633974 

77,474 

'-Gocvrnm,nt Grant 

77,74. 

APPLICAI0!T OF NS 

Ptwohase of fixed asseets 5,2 

65,422 

INdiAMUJ . IN WI CAPITAL 12,052 

.Made.up an followr 

St oclc 
Debtors 
Cz-editore 
Group Bali-zoe 

- Overdraft and cash bal,'cea 

(22,368) 
96 6)

(&,41-2) 
11,697 
37,831 

12.052 



Aintaai Hotel diviaion: of .the'Hationa-Loans Board 
reaSr Mindid 31 Deoember 1986 
rOZM TO TM FE-TACIAL CT.T. .S 

PRINCIPAL ACCOTITrIG P07IC71S 

.he financial. statements axe prepared in accordance with the bietor 
convention. The follcmin? is a munmary of the more important acoouz 
policies unad b y tho htels-

Depreciation is calculated to write off the cost of fixed assel 
straight line basis over the expected useful lives of th- .ansel 
The principal annuaal rates used for this purpose, which a.re co 
with those of previous years are:-

Percent
 

Leaseholl preoises 5 
Furniture, fittir.3s and equipments 20
 
Motor Vehiclee 33*
 

(b) St
 

Stock is stated at the lower of cost and net realisable value 
ooq -. is 4qarmincd on a first in.first::otrbaais and inoliAde* 
haM34ln&".and duty charges. Provisim i' iade for o'boleseno.­
and defective stoo'. 

Revenue represents the total billed for services supples and oodS" 
during the year. 

The hotel provides acce'nwodtion, catering, shopping and other eer. 
visitors to Tarawa. It is a division of the Nation.l Loans Board'a 
up upon the transfer of all the assets an1. liabilities of Atoll Hoi 
a United ingdom reria' ered company, when that company onased tradi 
December 1982. Atoll 11atele Limited was strmck off the United King 
ofoamanie8 in Novembir 1986. It is the int'intion of the National 

to transfer the p'.%ati,.s to Otintaai Hotel Limited. 

http:fittir.3s


iai Hotel - a division of the Iational Loans Board
6nded 31 December 1986 

Pow PvA~7crAL WTFWNTS 

Tuil.inps Pu'niture 

and 
'.ruipment 

$ 

Motor 

Vehicle 
$ 

Toia 

1 January 1986 
'Additions 
Disposals/adjustment 

.31Deodb.zr 1986 

580,767 
17,666 
-(45,000 

-
598,433 

- - *.- m 

192,241 
47,756 

(45000) 
194,997 
-- ._2 

12,360 

"5,4­

12,360 

78506 

65,42 

4-4C­

805'79 
. 

Ireciation'1 January 1986 
Charge for year, 
rHOPOealu/adjustmen 

241,195 
29,038 

" 

130,670 
31,083 

(45,279) 

61,228.-
4,132-'. 

- " 

Q809 

ook value
31 December 1986 

270,233 

328,200 

116,474 

78,523 

12,360 

400,72. 

book valuo3I December 1985 339,572 61,571 4,132 405,27' 

st o 

,ringstoklehop at oak 
shOp stook 44 others

iSion for slow moving stock 

1986 

1,1153 

14,350
8,144 

23,106 
(1',G24) 

1985 

18 16. 

22,02t
14,81' 
17,895
(5,395 

.e..DALM7GflS 

45,129• 

1906 

67,497 

:1985 

Itdu4 by division of parent body
it. subsidiary
Ikoro Trading Limited 
A..o Stores division "OOC 

7r 

14,521 29,653 

5;2
 
'I5:,27:
 



Otintaai Hotel - a,divisian of the National Loans Board 
Year .ndod 31 December 1986 
NOIr'S TO '10 FINANCIAL STATIYIS 

1986 

Amount due to parent body and its subsidiary 

National L6ans Board 21,234

Abamakoro Trading Limited 1,675 

22,909 

Debtvi'u are stated net of a provision
for doubtful debts of 19,219 

8. DM- TO ATOLL. FO7LS I.IIT D 

Represents the excse of assets over liabilities transferred from Atol, 
Limited, a wholely owned subsidiary to a division of the National Loan 
This will be settled in cunjunotion with the liquidation of tho oompaq
struok off the United KinL'dom Registry of Companies in November 1986. 

9, GOWRI T AID 

1986
 

Received from Government for the
 
refurbishment of the Hotel 
 11,653 

.PflQ IT T[ :OR2 TAXATION 
A.-

Trading profit is arrived at after
 
charging the following:
 
Audit fee 
 .742
Depreciation 64,253

Management fee 10,000
 



Otinbasi Hotel - a division of tj - "7ational Loans Board 
Year :Ondod, 31 December 1986 
.N0'IS *"'0? PINANCILL STA. 3,'TS 

311. AT ON 

The Hotel has been assessid to taxation of $8,850 up to 31 December 19. 
further asnesiment may be made in respect of the ourrent year. The e= 
payable will not be known until proper returns have been filed and M"' 

12. CC T TG2TT L!.ABILI 

A contingent liability exists for a disputed amount of $10,000 (1985 $.!-WQ00) 
claimed as due by the Captain Cook Fotel. 

13. 	 CCTITI..OrI.I -1T7"3
 
1986
 
_$
 

Ap-'roved but not contraoted for 	 30,000 



SHIPPING CORPORATION OF KIRIBATI
 



SIPPING cOYIXAI01J OF ~~ZT 

~'IMCIAL "ZT3EM4TS 

YEW1 EHDED 31 ;CdM@= 1936
 



SIZIPPLT'G CORPOUTIOT OF KIRIBATI 

Y1AR l 31 DCIE l1R 6 

CETII~'.13OF T~r DflUCTOROF AUDr 

In accordance with Section 42 of the Public Finance (Control and Audit) 
Act 1976 and with approved Auditing Standards, I have examined the 
financial statements set out on pag-es 1 to 7. The financial statements 
have been prepared under the historical cost convention as modified 
b the valuation placed on major fixed assets. 

I have been unable to determine with reasonable accuracy the amount of 
disputed overhead and invoice charGes as stated in note 11 which will 
become payable. 

Subject to any adjustment arisin: from the disputed charges rferred to 
above, in my opinion, the financial sta!:ements give a true and fair 
view of the state of affairs of the Corporation at 31 December 19116 
and of the profit and source and application of funds for the year 
then ended. 

Teiaramakco Teoiaki 
Director of Audit
 
11 March, 19'7
 



AP2.T UID2D 31 DrEO 19;86 

1936 1985
Notes Administration Shlping Ports Ferries Tot'1 Total 

No e -$ $ $RIL-_ o 196,319 1,812,667 1,323,160 356,108 3,688,254 3,319.502 

ORzIX.a~NG 7LEZ4DIW.!fZ 
3alaries L Waaes 
 58.102 504.511 4383,57 94,281 1,095.751 969,358

2-ployes banefits f related costs 
 8,237 142,872 37,295 0.723 197,127 290,045
 
Repeirs, sii1
ipiuin3 ot*;r costs 
 11,4C7 665,872 59,641 36,268 773,268 723,563
 
Fuel & Lubricantz 
 344 473,326 43,510 69,670 597,350 518,572
 
Weprecietion 
 11,133 366.710 125,139 23.772 526.754 484,370
 
Interest on vessel lans 
 - 53,001 - - 53,001, 93,433. 
Rental of Zquip~ent 
 85 20,391 5,311 540 26.327 -
Igsurance Pre±lruls 1,745 147,245 15,255 1,745 165,990 291,206
 
2lectricity - 1ata-
 4,637 27,972 14,748 652 4d,359 44,253
L-iscelleneous ".penss 14,512 35,526 587 
 ' 232 50,907 43,925 
Lad debt provision 24.855 ,_-. ­ - 24,355' 12712
 

135,187 2,442,926 745,343 235.933 3,559,339 -,3471,934
 
peretina Profit 
 61,132 (630,259) 577,817 120,175 128,865 (152,332)
 
rior year iteuns 
 - 83,029 ­ - 83,029 (174.065) 

Asset vrluation released 
 11 123,342 - - 123,342 123.342 
?rofit on coi.oenseLion ­ - - 74,711 
Profit on sale of Fi;.ed Assets 
 - - 4.553 - 4,553 6,433 

" = eearninca 61132 (423,888) 582,370 120,175 339,709 
 (121,961)
 

The notes on pages 4 to 7 form part of these Financial Statements.
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SHIPPING COr11?.AT10H OF RI3DATI 

YEAR WibED 31 DMCFA-0R 1906 

B3ALANCE SZMT 

WM,OD rT OF CAPITAL 

Fixed Assets 


CURRET ASUTS 

Debtors and prepayments 


Stock 


Cash and 'Sank'jeposits 


CUR iT LIABILITIES 

Trade creditors 


Current portion of long term loans 


Other creditors and provisions 


NMT CURRM4T ASS-'S 

CAPITAL MAPL0Y 

Asset Revaluation reserve 


Lon3 Term Loans 


Retained Profits/(Deficit) 


OTES iG 190,5 

3 4,1L1,636 4,440,314 

4 

5 
522,136 

219,522 

943.904 
1,690,612 

693,460 

1C7,5W 

590.204 
1,479,332 

7 

6 

206,026 

211,715 

205.704 

7-3,445 
907,167 

5,063,303 

503,0'4. 

245,5X) 

121,510 

375,033 
504.2,4 

5,C45,103 

10 

6 

3,733,94 

250,986 

1.:.36,73 

5,358,303 

4,050,670 

443,730 

542.700 

5,045,100 

The notes on pages 4 to 7 form part of these Financial Statements.
 

/ 

Chairzan of the Board
 
Ratintera Deriki
 

I . f. l ( 

,,,,, ,-J,............ General iManaGer 

Capt. T ) i;urdoch 



S"PPflG COMPOIATIOi'I OF KIRIDATI 

M0AR EI4DZD 31 DEC32E1I 1906 

STATMA.MI'T OF SOURC ARID APPLICATION OF FUIMJS 

L 
1SO U OF FUNS 

[Operating Profit 

193V 

$ 

123,W5 

1905 

ldjustnent for item not involving movecent 
,preciation 

tI 

Total Lmds- from operations 

of funds: 

526,754 
G3,029 

730,643 

404,070 
__-

434,070 

!rom other sources: 

Profit on compensation 

Proceeds from sale of fixed asaets 4,597 

743,245 

74,711 

12,993 

57.,574 

APPLICATION OF FINS 

Operating loss for year 

Prior year adjustments 

Purchases of fixed assets 
"epayment of loan principal 

III EASE/(DEMRASE) I1WIOMIfIG CAPITAL 

-

-

247,620 

226,537 

474.157 

269,03 

152,332 

174,065 

259,102 

470,976 

1.056.525 

(432,951) 

h.ade up as follovs: 

Stock 
Debtors 

Creditors and 

Liquid funds 

provisions 

31,934 
(171,274) 

57,003 

350,620 

0,404 
6,765 

31,654 

(579,774) 

269,088 (432,951) 



S.-UPPIiNG C01'PORATIOU! OF 'II.-UATI 

YM3.12 	 -NDED 31 DEC-31- 1906 

flUTES -T) MMI FINANCIAL STfi rrS 

1. 	 Prncijl. Accountn Polices
 
The Corporations 
 financial stateuents ar ir,::r: in accordanc: with thia 
historical cost convention includin, cartain fix4i 
nssets takan over at valun­
tion. The followin- is a su xaary of the mora i., )ortant policies used by the 
Corporation.
 

(a) 	 "evenue 
Revenua consists =3inly of receipts for th: carria-a of passeners tn. 
frei-ht, the charter of vessels and the handlins of caro.
 

(b) 	Pgrecation' 
Depracition is calculated to write off the cost or amount of valuation 
of fixed assets on a straight line basis over their expected useful lives.
 
The 	principal annual rates us,.d for this purjose are:
 

Suildinjs, "ifei i4oMi and "Nei lataburo" 5 
Other ships, landing craft, tu-s a bar-s 10
 
Liferafts 
 20
 
Cranes, plant and uquipment 	 25
 
Launches, workboats and motor vehicles 
 331/3
 

(c) 	S11pinq Provision 
Provision is made in thu accounts for thiU aexpnditure which is expected 
to arise from surveys of tha corporations vasels relatin, to the currant
 

year's operations.
 

(d) 	.Stoc. 
Stock is stated at tie lower of cost and net realisable value. Cost 
is 	 diierminod on a first in first out basis and 	 includes transport and 
handling costs where appropriate. Provision is made for obsolescent,
 
slow 	mdving and defective stoc%. 

Assets and liabilities e:rrssed in forei,,n currencies are translntad 
to Australian dollars at the rates of exchange ruling at the end of tha 
financial year. Differences on exchanga are included in the profit and 
losa 	account.
 

(S) Aid Items
 
Items received on aid are capitalized and taken to the Asset Revaluation
 
Reserve and written back to net profit at the rate of the applicaa 

depreciation char3e.
 

2. 	 The Corporation 
The 	 Corporation was established by the Shippinj: Corporation of i'iribati Act 

978 to provide shipping services and for purposes incidental thereto or conna- \
 
16, hnr,-3u4 -. 



ASSETS 

5hips and Plant riotor 

Zuildinjs 
ot.r 

:lor:An& 
qu-.,t Vehicles 

Furniture Total 

Cranes a Fittinas 

Cost or valuation 

at January 1936 

Additions 

130,069 

-

5,C72,O36 

IM3,519 

421,351 

44,173 

102,4U2 

4,923 

6,057, 

247,620 

At 31 December 19U6 

iol(2,20 

100,069 

) 

0,051,196 

(35,533) 

300,491 

(12,994) 

174,316 

(113,733) 

f,76,572 

Depreciation at 
January 19G6 

Charge 

Disposal 

71,05C 1,731,597 

9,003 415,535 

- -(1*,210) 

309,943 

61,711 

(05,520) 

104,276 

40,4.5 

(12.S54) 

2,210,G74 

526,754 

110,392 

Depreciation at 
31 December 1936 ,0,061 2,12L,972 206,126 131,777 2,624,936 

I7V at Dec. 1906 

IrL'V.at 31 Dec. 1985 
100,000 

103 

3,924,223 

4,141,239 

C4:4,3 5 

III,90: 

43,040 

70,606 

4,131,636 

4,440,014 

Assets taken over from the Gilbert islands Developuent Authority and the i.arine 
Division at the inception of the Corporation on 1 January 1973 were valued at the 

tiae at $1,331,573. 

T"he following is the sectoral breakdown of the Corporations debtors:
 

19U5 1905 

Government: 

Cantral Government 127,593 307,936
 

Statutory and other bodien 
 05,691 147,005
 

213,284 454,941
 
?rivate sector 
 421,430 507,7*0
 

634,764 962,701
 
Provision for doubtful debts 112,.570 26j,41
 

522,126 593,460
 

STOC1
 

The amounts attributable to the various stores areas cre as follows:
 

1906 1935 

Aboard ship - fuel and victualling stores 53,666 63,434
 
Central stores - victuallina stores and engineering spares 160,356 124.154
 

219,522 187,580
 



1906 1'C5
4;:;
 

11% pzrtly secured loan fro-.i iribsti 2rovid.nt'und rapayabla ovar 3 years comwencins in iiay 1967 240,15 
 253, nJ
 

w..D
uns,curad loan frou the Hational Loans
 
:oard repayable in annual instal.;nts of
$35,5U0 coux.ncin: on January 21, 1.1. 	 142,000 157,32, 

Variable rate (currently ll.) secured loan
 
from Datc of Xiriati Li.it.d rea yabla in
 
monthly instalments of '17,500. 30,535 21 "
 

Lsss: 	 :n'eyments du2 within twlv months (211,715) (245,5.3o; 
(included in currant dortion of 
16r3 tinr loans). ­

250,936 443,73L
 

7. Creditors
 

The following is the sectoral breakdown of the Corporations creditors: 

19Cc 1DU5 

Government 

Central Government 41,75 107,371 

Statutory and other bodies 21766 352.962 

259,543 460.333
 
4 j 6 9 5 Privata sector 	 312.12187
 

571,730 508.023
 

B. Prior Year Items
 

1936 

nazinearin- Stock provision 	 74,021 

Survey Provision (122,G5" .
 

Subsidy Repayment Provision (25,000)
 

Other 9.0W
 

-3,029 (174,065)
 

http:245,5.3o
http:2rovid.nt


9. Cr--)ital Co .iwants 
1906 

.'7 

5 

Comuitments in respect of contracts 
Approved but not contracted for .250,.( 

25,000 12j. 

10. Asset 'ivaluation 7&eservo 

10 1 8 

At 1 January 

Fixed Assets disposed of 

Reserve released 

AT 31 December 

4,0 6,71 

(154,304) 

(2,342) 

3,700,945 

4,182,Q,13 

-

123 . 

4,053,670 

I1. Contlu ent_ Liabi._ties 

Invoices received since 1901 with overhead 

charges reagarded as ercessive: 

From Shipyard Division 

From Plant LzVehicle Unit 
Approx 220,00 

30,00k. 

Provision for subsidy rapaymont mado in 
1901 believed to have been accounted or 
paid for during 1902 2.5,0U) 
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CHAIRMANIS REPORT 
ESTABLISMENT OF TIE CORPORATION
 
1) The Corporation is established under 45A of the Laws of
Cap Kir­

bati to carry out the business of insurance in Kinibati oan an
exclusive basis (Section 3 (1) and (2) of Cap 45A).
 

2) The Corporation- has no 
paid up Capital.. Its operations are based on a repayable start-up Capital loan of $20,000 frm the KiribatiGovernment. The loan is not repayable until 31 May 1986.
 
3) As stipulated by Section 31 (3) 
 of the Act, a copy of the Corpora­

tion's audited accounts for 1984 is incorporated in this report.
 
4) The Corporation has a Management agreement with Panpacific Under­

writers Ltd. This agreement has a term of five years which
commuenced on 20th January 1981. Panpacific Underwriters Ltdseconded one of their own staff as General Manager at their
 
expense for the first 2 years. 
After May 1983 Panpacific Under­writers Ltd continued to second an expatriate General Manager,
but at the Corporation's expense as requested and provided for in 
the Management Agreement. 

5) Section 4(11) of the Act recluires the Board of the Corporation to 
meet at least once in every eight weeks. In practice the Board
 
meets once a month. 
There has been only one change of Directors
during the year, Mr P. Tong having resigned and replaced by Mr. 
P. Jackson.
 

6) The General Manager at the comuencement of the year was Mr. P. M.

Christian, who was succeeded in October by Mr A.C. Carter.
 

7) The Corporation occupied a number of premi3es during the period

under review but in September moved into the offices previously

occupied by the Audstralian High Commission.
 

TRADING OPERATIONS 
During the financial year ended 31/12/84 a total of 648 policies of
Tnsurance were issued in the Fire & General Portfolio and 84 in the

life Portfolio. Altogether 164 claims were lodgedl 163 in the Fire

& General portfolio and I in the Life Portfolio. The claims can be
broken down into the following classes of business as follows:
 
Claims lodged Amount paid and Outstandina1984 1984 

Norkers ompensation 7 3999 57T7 
Fire 
 23 
 1799 10884
 
Marine 
 59 57299 1410
General Accidents 23 4083 192

Motor 
 51 35740 8932

Life 
 1 ­ 2338
 

1) MOTOR VEHICLE 
The premium income dropped by $90,000 in this portfolio due partially
to the decision of Prant & Vehicle Unit not to continue to insuretheir vehicles as from April. This also resulted in a reduction ofthe cost of dains but this class of insurance still continues to cause major oncern and the loss ratio is now in excess of 100%.
 

fhe Police are in the process of preparing a Road Codet an icton
which is fully supported by the Corporation and it is .hoped that this 

3
 



may improve driving standards and reduce the road toll. However it
 
does appear inevitable that p~w4um levels will have to be increased
 
in the near future.
 

2) MARINE
 

The Marine Portfolio continues to increase at a very satisfactory 
rate and it is pleasing to note that a reasonable profit.Wits
 
achieved this year reversing the trend of the two previous years.


11C
 
3),FIRE 
The Corporation accepted for the first time this year inward re­
insurance from another company connected with Panpacific Underwri­
ters Ltd and whilst the majority of the fire claims paid were as a
 
result of this arrangement the Corporation still made a profit from
 
this association. With a number of Corporations taking over servi­
ces previously provided by Government it is hoped this class of
 
business will increase substantially in the next few years.
 

4) WORKERS COMPENSATION AND GENERAL ACCIDENT 
Both these classes of business continue to perform satisfactorily
 
and contributed to the overall profitable position. 

5) LIFE
 

The Life account has grown substantially during 1984 and the Life
 
Fund stood at $23,324.71 at the end of the year.
 

The Corporation's actuaries are in the process of calculating the
 
bonus to be declared for life policy holders and this will be circu­
lated in the near future.
 

6) STAFF
 
Staffing levels remained constant throughout the year.
 

7) TRADING RESULT 

The Corporation achieved a profit of $48,756.66 for the year ending
 
31st December 1984 compared to $32,531.76 for the previous year but
 
special mention must be made that this includes an amount of
 
$10,000 contributed by Panpacific Underwriters Limited.
 

In closing, I would like to express my thanks to my fellow Board
 
Members for all their assistance during the year. Also I am most
 
appreciative of the efforts of the Corporation's staff under what
 
have been (at times), trying conditions and of our Manager's Pan­
pacific Underwriters Ltd all of which have contributed to the exce­
llent achievements of the year.
 

To aLl clients of the Corporation I thank you for your support and
 
your confidence in entrusting us to handle your insurance affairs
 
during the year.
 

BURETI WILLIAMS (Dip. Business Stddies)
 
Chairman 

http:32,531.76
http:48,756.66
http:23,324.71


CERTIFICATE OF THE Pf CCTOR OF AUDIT ON THE A(COUN7S OF THE 
KIRIBATI INSURANCE CO.?PORATION 

FOR HE YEAR E DED 31 DECEMBER, 1954 
In compliance with Section 3i of the Kiribati Insurance Corporation
Ordinance Cap 45A and Section 42 Part vii of the Public Finance(control arid Audit) Ordinance Cap 79 the Corpdration has prepared
and submitted for my examination a balance sheet, prafit and lose
accounts in respect of each class of business as referred toin sc­tion29 of Cap 45A and notes to those accounts.
I have examined these accounts along with the aupporting recordsand dbcumentation in accordance with approved additing standards andin mycpinion they show a true and fair view of the state of affairsof the Corporation as at 31st December, 1984 and of the surplus fortheyear then ended. 

Director of Audit
 
loth April, 1985
 
Office of the Director of Audit
 
P. 0. Box 63
 
Bairiki Tarawa
 
Kiribati
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KIRIBA TI INSURANCE CORPORA TION
 
BALANCE SHEET YEAR ENDING 

31 DECEMBER. 1984 1984
 

$ Capital 	 .$$ $ 
NIL Authorised Capital NIL
 

61477 89 Unappropriated Profits 110234 55
 
904 08
Reinsurance Profit 


3310 20 Life Fund Reserve 23324 71 134463 34
 
Long Term Liability
 

20000 00 	 Government Capital Loan 20000 00V
 
Current Liabilities
 

56306 41 Provision for Unearned
 
Prer.ium-(non life) 60876 54
 

14690 00 Provision for Claim­
(non life) 27175 00
 

381 27 Provision for Unearned
 
Premium-(life) 641 89
 

319 00' Provision for Claims­
(life) NIL
 
Creditors under
 
Insurance Treaty:
 

3768 50 Panpacific Underwriters 4771 61
 
(25358 76) Quota Share (Accident) 7916 95
 

464 69 1st layer XOL Accilant 5302 85
 
(116 56) 2nd layer XOL Accident (31 01)
 
7279 83 Fire Surplus 29171 14
 
2500 00 1st Catastrophe


(whole a/c) 3519 23
 
62302 44 facultative 32619 03
 

NTL 2nd.Catastrophe
 
(whole a/c) (278 76)
 

2136 00 Quota Share (life) 1379 17 84370 21
 

Creditor under Reinsura­
nce Treaty:
 

Reinsurance of New
 
1338 54
Zealand 


99 92
6 00 Other Creditors

2165 32 Accured Expenses 1108 39 175610 49
 

$330073 83
$212232 23 


Fixed Assets
 

3744 59 Capital Assets 15804 24
 
023 55 less Provision for
 

11903 52
3900 72
2821 04 eciation 

Current Assets
 

51442 61 Sundry Debtors 117096 31
 
35132 06 Westpac Current account 10239 21
 

Westpac Life account 5747 89
 
2041 11
195 47 Accrued Revenue 


100 00 Petty cash 	 100 00 135224 52,
 

Investments
 
72945 79
52541 05 	 IBD 


70000 00 IBD ,110000 00 182945 79
 

$330073 83
$212232 23 




KIRIBATI INSURANCE CORPORA TAO 
FINANCIAL STATEMENT FOR THE FINANCIAL YEAR ENDING ATM DECEMBER, 

WORKERS GENERAL 

COMPENSATION FIRE MARINE ACCIDENT 


Gross Premium 36376 27 115400 44 278920 58 150190 41 
Less Reinsurance 6426 51 113609 79 250209,03 139359 38 
Nett Written Premium 29949 76 1790 65 28711 55 10831 03 
Plus Commission - - 17128 47 29098 59 13550 52 

29949 76 18919 12 57810 14 24381.55 

Less Provision for Unearned Premium 11979 90 7567 65 23124 06 9652 62 

Plus Write back for 1983 provision 8243 44 7056 91 12104 08 9193 44 


26213 30 18408 38 46190 16 23822 37 


Plus Abnormal Income Investment Interest 


Claims Paid (1008 76) 1398 76 58602 06 4008 69 

Less Reinsurance Recover" - - 1937 48 57659 58 2967 28 

Nett Claims Paid 

Plus Provision for outstanding claims 5757 - 10894 - 1410 - 192 -

Les Writeback for 1983 provision 4700 - 50 - 1099 - 146 -
56 24 10695 28 1253 48 1078 41 

26157 06 7713 10 45536 68 22743 96 

Sarplus 
Less Expenses 

=----rwriting Profit 

Plus Extraordidary Income
 
1. Motor Vehicle rent 

2. Repayment overseas travel 

3. PUL Contributions 

1984 

MOTOR 
VEHICLE TOTAL 

55395 66 636383 36"­

46654 16 556258 87. 

8741 50 -'&0024 4
 

72)66 8!3
 

152191 34
 

6876 "544/M
 

56306 41
 

147621 21
 

111111 53
 

94971 25
 

16140 28
 

27175 ­

14690 ­

28625 28
 

118995 93
 
94380 16
 

13330 89
 

10810 0, 

12389 27 


21130 77 


8452 31 


19708 54 


32397 ­

47702 78 


3239 91 

8932 -

8695 -

15541 87 


1684 13
 

360 
 -

450
 
10000 


http:24381.55


LIFE FUND AS AT 31DECEIBER. 1984 
$ $ $ $$ 

Balance of Life Fund at 3310 20 
11/84 

Premium Income Received 
a) First year premiums 

2nd year premiums 
9233 16 

15420 52 

Claims Paid 
a) Endowment Policies 1276 84 

Deposit premums on 
policies not yet 2217 34 

b) Temporary Life AAS -

1276 84 

b) Temporary Life AAS 1894 05 
Less Reinsurance Recovery 
Provision for Claims o/s 

957 63 

-

319 21 

add unearned premiums
@ 31/12/83 

less unearned premiums 
@ 

381 27 
2o/s/ 
641 89 1633 43 

28504 45 

at 31/12/84 
Less Provision for Claims 

at 31/12/83 
Commissions Paid 

319 00 (319 00) 

4*t.55 

Less Reibsurance Outwards 
a) Endowment Policies 1631 21 

Manaqement fees 
Share of Administration 

2020 92 

b) Temporary Life AAS 1420 54 3051 75 29452 7) Experses 4291 83 
Interest on Investments 128q 32 Balance of the fund at 23324 71 

$30052 22 31/12/84 $30052 22 



FIN.4NCI..tL ST TEA ENT O( REINSURANCE
 
FOR THE ',E.-R ENDED 31 DECEMBER. 1984
 

Quota Premium 

Less Provision for Unearned Premium 


Less Provision for Outstanding Claims 


Less Expenses:-

Commission 

Fire Board Expense 

Tax 

Brokerage 


Surplus 


FIRE 
T-

ACCIDENT 
."r--

TOTAL 
-­

5026 88 2610 55 7637 43 
1759 42 913 70 2673 12 
3267 46 1696 85 4964 31 

856 52 240 93 1097 45 
2410 94 1455 92 3966 86 

itnmim Simin~ I~mnm 

1420 09 737 48 2157 57 
120 27 - 120 27 
339 31 176 20 515 51 
104 17 65 26 169 43 

1993 84 978 94 2962 78 

427 10 476 98 )904 08 
mmmiMMM mamia= =a===== 

STATEMENT GENERAL INSURAACE EXPENSES 

3-1,/12/83 
FOR THE YEAR ENDED 31 DECEMBER, 1984 

31/12/8,4 
21227 76 
31037 84 
1468 24 
518 00 

1763 15 
621 17 
381 85 

4000 01 
1868 90 
3901 51 
9398 42 
299 75 
269 21 
485 55 
171 25 

1316 96 
2470 19 

-
82 62 

993 36 

-
130 96 

5239 47 

Wages & Salaries 
Management Fee 
Depreciation 
Insurance 
Motor Vehicle Expenses
Postages 
Rent & Accomodation 
Travel - Local 
Travel - Overseas 
Telephone & Cable 
Printing & Stationery
Pension Contributions 
Bank Charges 
Staff Amenities 
Subscriptions 
Eitertainment 
professional Services Fee 
Light Power & Water 
Repairs & Maintenance 
P & L On Foreign Currence 
Advertising 
Commissions Paid 
Tuition Fee 
Transfer 

39184 17 
31814 16 
2500 82 
307 83 

1192 93 
542 36 
68 71 

1588 78 
712 00 

6179 12 
5015 73 
474 90 
591 36 
11 31 
91 87 
620 57 

(4249 93) 
764 80 
339 66 
(481 41) 
314 83 

290 35 
6505 24 

$87646 17 $94380 16 

-------­



6.p.
 
NOTES 	70 AND FORMING PARTS OF THE ACCOUNTS 

AT 31 DECEMBER, 1984 	 de 
The Corporktion is established under Cap 35A of the laws of Kiribati 31 
to carry out the business of insurance in Kiribati. 

1.. PRINCIPAL ACCOUNTING POLICIES
 

1.1. 	 Basic of accounting. The accounts have been prepared on the
 
basis of historical cost.
 

-1.2. 	 Capital Assets. The fixed assets are depreciated over their
 
estimated useful lives on the following basis:
 

Furniture & Fittings - straight line method - 120 months
 
Office equipment (typewriter) - Straight line method ­
60 months
 
Vehicle (Motor cycle) - Straight line method - 36 months
 

1.3.1. 	Provision for Unexpired Risk. The provinion for unexpired
 
risk on non-life business has been calculated at 40% of
 
GROSS WRITTEN PREMIUM less REINSURANCE plus COMMISSION.
 

1,3.2, 	 Provision for Unexpired Risk (Life). The provision is based
 
on Temporary Life cover issued to AAS and calculated as in
 
1#3.1,
 

1.4.1. 	 Provision for claims. Provision ia made for the estimated
 
cost of all claims notified but not settled at the time the
 
financial year ends. No additional cost is made on claims
 
that may have incurred but not reported.
 

1.4,2. 	 Provision for claims (life). The figure is the actual cost
 
claimed under Temporary Life Cover, The claims were n:t
 
settled at the date of the Balance Sheet.
 

1.5. 	Currency of Financial Statement. The statements are expressed
 
in Australian dollars. T
 

02. CAPITAL 

The Corporation has no paid up capital. Its operations are based on 7
 
a repayable start up capital loan, of $20,000 from the Kiribati T
 
Government.
 

3. 	 LIFE FUND
 

The balance as at 31112/84 was $23,324.71. The Interest earned on U 
the Life Fund was $1289.32. 

CosL Acon. Bolr94. 	 CAPITAL 

Furniture aFitting 3531 38 319 88 3218 50 A 
7 3 597 97 5489 86 	 F
Office Equipment 


Vehicles 637P 03 2059 32 4118 71
 

$15804 	24 $2977 17 $12827 07
 

5, 	 INVESTMENTS 

Investments are with the Bank of Kiribati Limited, on interest
 
bearing deposits:
 

Branch 	 Amount
 

a) Tarawa. 1.0000 00
 
brl Tarawa 72945 .79
 

http:23,324.71


6. OPERATING PROFIT
 

Profit for the year was $48756.66. This has been determined after
 
debiting as expensest
 

31/12/83
 

21227 76 
31037-84 

Wages & Salaries 
Management Fee 

39184 17 
31814 16 

1468 24 
518 00 

Depreciation 
Insurance 

2500 82 
307 83 

1763 15 
621 17 
381 85 

Motor Vehicle Expenses 
Postages 
Rent & Accomodation 

1192 93 
542 36 
68 71 

4000 01 Travel - Local 1588 78 
1868 90 
3901 51 

Travel - Overseas 
Telephone & Cable 

712 00 
6179 12 

9398 42 
299 75 

Printing & Stationery 
Pension Contributions 

5015 73 
474 90 

269 21 
485 55 

Bank Charges 
Staff Amenities 

591 36 
1i 31 

171 25 Subscriptions 91 87 
1316 96 Entertainment 620 57 
2470 19 

-
Professional Services Fee 
Liqht Power & Water 

(4249 93) 
764 80 

82 62 
993 36 
-

Repairs & Maintenance 
P & L On Foreign Currence 
Advertising 

339 66 
(481 41) 
314 83 

- Commissions Paid -
130 96 Tuition Fee 290 35 

5239 47 Transfer 6505 24 
$87646 17 $94380 16 
The above expenses were transfqrred to the various insurance funds
 

on the apportionment of the Gross Premiums of each of the funds.
 

7. EXTRAORDINARY ITEM
 
The Corporation received contribution from Panpacific Underwriters
 
Limited in the amount of $10,000 during the course of the year.
 

3. The Audit Fee for these ac.ounts was $500.00 and allocated
 
under Professional Services.
 

9. CONTINGENT LIABILITY
 
A large claim is expected in respect of the recent cyclone damage in
Fiji. This affects our Reinsurance Inwards and will be limited to a 
maximum of $10,000.00.
 

http:10,000.00
http:48756.66


PUBLIC UTILITIES BOARD
 



REPORT OF T111 DIRECTOR OF AUDIT ON THE 

FLENCIAL STATE4TS OF 'iE PUBLIC UTILITIES BOARD 
FOR THE YEAR MNDEDJ,0. 

I have completed ma audit of the Board in accordance with the relevant statutory provisions and approved Auditing Standards.
 

The comments below -=a based on the state of affairs at the completion
 
bf the audit field wor- on May 12 1987. 

1. 0 

a) Statutory
 

The Board has? as in previous years, failed to attain its 
objective under section 12 of the Public Utilities Act 1977that the total revecuo of the Board is suffici'ent taking one 
year with ancther to meet its outgoings properly chargeable
to its revenue account including depreciation. The operating
loss for the year including depreciation was $27,596 though
the profit after -.hc release of valued and Aid assets was 
$349,795,.
 

No interest charged the capital.', cn of the Board and it is 
not clear from thi Act who is empowered to charge it and at
what rate it should be charged. It clear thatis if all thevarious reLvrt;E are taken as capitil the Board would not be 
able to ,ay any reaistic irterest rate. Thl3 matter should 
be take. up :th tbe Minist y of Finance. 

The &B.rdfaloc. to rmcduca its financial statements within 
the six mon ­

1hs i-. .lir.: laid co.n in the Statu'4ory Corpora.
tions (T :anz-isniia of At.counts) Order In1985. fact the 
account- were produced at the end ,)f rm audit. Additionally
the Bo&-:d failed i D produce and lav a report of its activities 
before the Mr.noaba ni Maungatabu under section 22 of its Act 
for the yoa:, unaaer audit. 

b) R~mzlts fov. tl'e "'a, 

There was a E.Viificant improvement in the Boards performance
mainly dun to increased electricity sales with the connection 
of two major n.w cuuomers and the rectification of errors i4their billingrs. Water and sewerage which are mainly dependezit 
on subsidy revere broke even takea together. The Installa.
tion section conr.ir.- - to produce increasing losses and steps
should be t'-en to eliminate ":hese, as its turnover is half 
that of the previcus year. 

The Board receives subsidies for its three major activities.
 

In the case nf tbhe street lighting subsidy this is based on
estimate, as W/o Board meters the consumption of this elec­
tricity I sucgest that consideratio:,rbe given to charging
 
at the metered raLe and the subsidy eliminated.
 



In the case of water and sewerage these are paid on rough
 
estimates. I suggeut that the Board invoke section 33 of 
its Act and provide adequate documentation to substantiate 
its claim for a subsidy.
 

Man ent Accounts
 

The Board was provided with a certain amount of management
 
accounting information during the year. The preparation
 
of the final accounts entailed passing hundreds of
 
thousands of dollars worth of adjusting entries; the
 
information those management accounts contained must be 
thereforo considered dubious at best. 

e) Audit Certificate
 

I have disclaimed an opinion on the financial statements
 
of the Board for three main reasons:­

(i) 	Debtors:- this area was replete with errors of
 
detail. Also the Board is still in the process or
 
reconciling the balances with major consumers, until
 
the results of this are known it is not possible to 
quantify the affect on debtors. 

(ii) 	Stock:- tho stocktako in the gnerating area was badly
 
done and boa.-ing in mind a major overhaul was done in 
the followind financial year the usage of stock was 
too high, pointing to a failure to count all'stock.
 
In the sewerage area there was a negative stock usage
 
due to failure to record Aid items at the end of the
 
previous year.
 

(iii) Creditors:- there arc st ili differences between the
 
Boards balances with its two major creditors which 
arc of material amounts. 

f) Conduct of Genoralj.r 

During the course of nT audit the following items came $o 
aw attentiong 

(i) 	No tax was deducted from his salary for several months 
in spite of a notice of tax to be deducted being sent 
to the Board. This is a contravention of the P.A.Y.E 
regulations. 

A Board vehicle was, whilst being driven tr him after 
office hours, involved in an accident. This taxable
 
benefit was not declared tr him, 

(ii) 	 His electricity bill amounting approximately $1000 
had only token payments against it.. This seems 
peculiar in view of the high degree of subsidy the 
Board. receivecnd its contiming drive to collect 
outstanding debtors.
 



7 

4. 

5. 

6. 

8. 

EiL&? Assets 

As in previous ,ears I believe the following improvements could be 
made to the fixed asset register. 

Detail. cdrds for transformers and other discrete items be.inbroduced -* 

so that these items can be properly removed when replaced. 

Creditors 

The present creditors system is cumbersome# involves too much work for 
the results obtain and was this year basically just written up for the 
year end aeurit. 

I recommend +hat the open invoice system is used. 

Differences exist with two major suppliers. I recommend that these 
be resolved and paid off as soon as is practicable. 

Government Loan 

The loan of $674,000 (at 8 - interest waived) transfered to the 
Board has still not beu converted into a grant nor the write off of 
interest approved by the Maneaba. This matter has beenmentioned in 
the last three audit reports, I must therefore conclude that neither 
the Board nor the Ministry of Finance arc treating this matter sericusly. 
The Ministry of Finance should therefore now recover the arrears of 
interest and the Board seriously attend to the collection of its 
debtors to enable it to be paid. 
Water Tank Fund 

No formal guidelines have been drawn up for the operations of the fUnWT" 
and the asset3 are not equal to the fund balance. My recommendations 
from prior years remain, in addition the 10 years repayment period, in 
view of collection difficulties, seems excessive.
 

E aoll. other itemsadvances and 

The Advwics/Loans detail and control accounts differed to .s material 
amount a did that of SAYE. This was noted in previous years. 

It was noted that two cash shortages should have been transfered to 
advance accounts this appears not to have been done. 

It was also noted one emaber of staff had his bounced cheque to a store 
paid off W the Board and in another case the Bairiki Prison was paid 
io release a member of staff. 

I find it extremely difficult to understand such transactions-as the 
Board seems incapable of operating these accounts properly I strongly 
suggst that loans and S.A.Y.E. be discontinued. 

\~ 
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PUBLIC UTILITIES BOARD
 

YrAR ENDED 30 JMlIE 1986
 

CERTIFICATE OF ThE DIRECTOR OF AUDIT 

In accordance with section 42 of the Public Finance (Control and Audit).
Act 1976 and with approved Auditing Standards, I have examined the
financial statements which have been prepared under the historical costconvention as modified by the valuation placed on significant fixed assets. 

The financial statements have boon drawn up on a going concern basis, which
is dependent on the continued payment of subsidies from Government for
certain services, as in the previous year.
 

I was unable to 
satisfy myself that the figures for debtors, creditors and
stock were fairly stated. 

In my certificate on tho financial statements for the year ended 30 June1985 I was unable to satisfy mysolf as to the figures ascribed to debtorsand creditors. I was thercfore unable tc state that the financialstatements gave a true aid fair view of the state of affairs of the Boardat 30 June 1985. The figures may therefore not be comparable with these
of the current year. 

Because of the significant of the matters deacribed in the precedingparagraphs I am unable to form an opinion as to whether the financialstatements on pages 1 to 4 give a trzue and fair view of the state ofaffairs of the Board as at 30 June 1986 and of the profit and cource andapplication of funds for the year then ended. 

Teiaramako Teoiaki
 
Director of Audit
 

May 12 1987
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-mAND MMJXF21L2 STAT:I=.r 
I~MM JIJI- 30 1986 

Goruir viton and 

.riu 
Notes 

2 

Distj ihutic:n of"lectricit3 

1986 1985 
1 814 677 1 427 853. 

Installation 

1986 1985 
53 771 101 351 

Water 

1986 1985 
368 736 395 070 

Sewerago 

1986 1985 
187 215 263 059 

Yeohanical 

1986 1985 
-

Total 

1986 
2 424 399 2 

1985 
187 3 

..ios & vaOs 
oyvecs bonefita-& 
od exponses 
,'Cubricants 
irs & maintenance 

('10 auciation 
IcbI. provision 
'llnoous expenses 
nistration overhead 

I.-. J1mITuim 

itin Prfi/(Lose)
-uo of .Xrant aid & 

aa!Roserve 6&7 

126 '?9 175 321 

19 970 22 449 
1 019 382 846 802 
264 747 167 034 

2 660 21 69014457) 144 952 
- 53 952 

730 1 426 
164 C50 129 680 

1 744 047 1 563 306 

70 630 (135 453) 

184 365 152 777 

53 599 63 009 

7 714 9 504 
1 370 787 

45 925 42 396 

- -
- -
- 7 142 

265 99 
13 738 10 807 

122 611 133 744 

(68 840) (32 393) 

- -

99 362 

14 502 
13 430 
48 846 

70 702
22 707 

-
311 

54 950 

324 810 

43 926 

21 118 

110 340 

14 756 
16 482 
36 504 

79 446 
26 909 

2 629 
353 

54 034 

341 453 

53 617 

22 000 

34 332 

11 793 
3 617 

48 615 

15 308
88 778 

-
339 

27 475 

230 257 

(41 042) 

108 570 

637 
4 
15 832 
2 932 

53 276 

12 338
88 600 
14 642 

319 
21 613 

259 189 

3 870 

96 600 

13 046 

2 749 
-

738 
-
-
-
-

13 737 

30 270 

30 270) 

-

-

-
-
-
-
-
-
-
-

-

327 068 

, 56 728 
1 037 799 
408 871 

M8 670 
256 464 

-
1 645 

2.74 750 

2 451 995i 

(7 596) 
(756 
314 053 

398 3 

625, 
867 Q 
299 2
113 4 
260 4
78 3
2 

216 1

2 297 0. 

(110 3 
(1 
271 3, 

-

1 
. 

-

254 nQ5 17 324 (68 840) (32 393) 65 044 75 617 65 528 100 470 (30 270) 286 457 161 0 
,cot ino o mo 
yoar adjustment

iistrat.vo &
-al aid released 

9 
344117 613 4"4(42.. 

22 284 n3 

'rofit/(Loss) 
349795 146 3 



PFlIMC U===T~ BOA.M 

BAL&UTCM S,'--T-------30 1986 

Notes 1986 1985$
 

Mm~2l0TT or CAPITAL 
rixed Asset 4 13 736 479 14 010 910 

Curwont AssotsStock 5 260 131 
 279 504
Other debtozs 
893 504
O tez 'deposit ".764 920 

17 213 ,5 729L--'r & cash balanpos 352 0.6 50 608
a14 391 -12 793 

1 537 265 1113 554
 

Less 
Cur-ent LisbilitietTradeOther creditorscrediitors 

745 818 .,787 470
Deferd incoz' 157 504 <45 776Deferreod Lncooo 199 000 "
 

Net Current Isset"/(Libilitioa) 1 002 322 .833 246534943 280 308 

14.271 422 14 291 218
 

CAPITAL I:eLOTM
Capital Z'oSoveRosez-ve - 6 7 308 238aid. 7 476 64
 
Rs lated (dfioi)/suZplua 
 7 6 134 256 
 6 335 441 
Gove nOnlt Loa 91 767 (258 028)8 674 000 
 674 000
Iftei' tank fund 10 , 63 161. 161 

14 271 422 14 291 218 

Chairman 

.TA=I1 T. DlIMB0 
Genezal ?loWazr 

The notes on Iaso 4 to 8 form paxt of those financial stat'r-lats. 
-




PUBLIC UTTS BOARD 

STA"M.ET OP S0TIRM AIM APPLICATION Or FUDS 

YER MM M- M 30 1986 

SOURCEM OIT IMMS 
Net profit tor year
Aid from Governzmnt - Stock
Tfator tank fundg 

1986 
$ 

349 795 

1985 
$ 

146 359 
35 020 
52 927 

APPLICATIONS OF 1'rND 
Adjtustment for items not involving
the movement of funs 3 
Depreciation net of aid releasod 
Stock reserve & others 

349 795 

33 961 
(112 729) 

234 306 

1 713 
-

Total generated by oporations
Aoquisition of fixed assets 

:171 027 
16 392 

1 713­
20 794 

Increase in working capital 254 635 
22 5072 

211 799, 

Made up as follows 

Stock 
Debtors 
Creditors 
Deferred income 
Bank & cash 'alanoes 

(19 373)
140 068 
29 924 

(199 000)
303 016 . 

12 397 
140 725 
40 963 

. 
1.7. 714 

254 635 211 799 



- PUBLIC UTILI r]s i0AaD 

JM-; 	 30 1986 

1. 	 RI: PAL kClOUTI-Ir_!" POLI!D_
 

The FLianci4.l statxcints - p .:)a zd i a oor'aco i %"th ohistial
cost. ac ':ifi d ­ti n :e ...)a... c i nvm o oascost 	convontion, as rloitied , valuation of oertain ficd assets.followLn:; 	 Thois a su=-. off t1 zoro important accouatiu-- policies used by the 
Board. 

a) DolrZ ition 

Daproci-ztion is calculat-;d to -rito of- the cost or a'ouIt of thevaluation of fi-od assots on a atrai,.ht line basio over the ar"octoduscful li"s Of *-,, az--ta .,oncornoed. T-ho principal a-umal rates usedfor tVs jurpos:, ..ict ar. osjtnt ith thoso o2 the previous yoar 
r 1

ar: 

Percent 
So..ra s~s-stem I
SoI,:-rza plant and :.uii-.nt 10Po-Mr' station Conorators &. distribution s,.stam 1 to 26Tater rc.arvoir and system 1 to 	334
Plant ana .qquiji-nt 5.otor v:hiclos 

33*

IN njItuzo and fittiLns 
Buil'inrjs 3 

25 
- 6 

b) Ai 

Fi::;,d assets recivad tutio;, aid schemes are sot up at valuation anddo~wcciateel over 	 their lives. The valuat'ion reserve forthosce assets is r-:ljas d at t *do -rociation rato, as a result tho aidis :.ffoc'ivel- cr:itcd to rnvwnun over 	th o=ooted usoful lives of the 
relatoed ascots. 

Stoc'- itos r-ccived1 as cii," azra talzen to stocL at valuation whichap-ro;zat':s cost, the valuation zasorvo is crc&{t ,d to revona over hro.
,,ax3 ":'ich is conaidcrcd to bo theo apuroz:Lmate rato of usae.. 
Subsid-ies r-.ceivad f'ro- Govc.ru.int for water dolivories, sowa~o and 
street li.t are tra C. s3 revenue in the yoaz 	 to :hioh they areapplicabla as they are coti:nr1 as fora sarviooe ronJerod by
the Board.'
 

http:atrai,.ht


T.:ca i -*a! rosorv o ot -'-"Zt sof ovc= 1iaiiiti-3s 
traA'.soaree. fro. G. TJ.. o:1 Jul. 1'77 ancJ. azG-: ,' at t'-at 

ciato-at -no stat-ed valu: Av ravaluad on Jul:. 1 1(22. 

T'ao valuztion reorv-. --orf... asets is crce-itoC'. to 1.:-vonuz at t . 
dae;?rr.ci4at ion r.atc, t~xz s*'oc':. -I:i mt c- tX1 rC-.s=-rv: iL3 !ritten ba.l 
ovor tV'-roo -c-ars. 

* c) Stoo': 

Stoci: is'stato"' at t~lo .%ir Q:' cost =A~ n-'t roalizbl.. valuc. in 
G;nral, coit is a~o~ic.on a first in ZirEt o-utu "xcis aund includos 
tr--.no:-tU wczA !.andlinL o~r Provision is i~z for o1Ar3o's.ceit, slow 

2. J~~r 

Tuznovzrr rono tu o-il 'i-llod a or s.,rvices sup,,lioe- duxima;. : car aria 
sub:;Vizs rzccivod for tVlc :-o70.Jcioli oZ rator eu 1I t'o Gon Ara, o 
exui :otr.;otli-tin (-m-tar $235 000,fa~~ $140 000 au-. 3tr3at li.Litin-, 

$2.'. 000).- ­

http:a~o~ic.on


,IC UTILITIES BOARD 

;s TO T- M7ZLWCIAI. STL T.n1­

30 1986 

The Public Utilities Board was established by the Public Utilities Act 1977 to provide. for the supply of 
vator, 3d. electricity and the disposal of sovage and for purposes incidental thoreto or conhectad thoro..ith. 

IXl) ST 

Sewerage Ntr Electricity ;rotor VehiclesCoot or Valuation Sytema Sstem Generation & Buildin s Furniture & Total 
at July 1 1985 Sytem Systera Distribution Fittings 

Cost 98. 165 934 341 56 031 1 088 537Valuation 6 376 000 1"326 078 5 842 984 518 500 20 150 14 083 712 

_;xpenditure 7 052 1 451 7 889 16 392 

At Jun3 30 1986 
Cost 
 7 052 98 165 934 341 1 451 63 920 1 104 929
'Valuation 
 6 376 000 1 326 078 2 842 98, 518 201501500 14 083 712 

6 383 052 1 424 243 6 777 325 519 951 84 070 15 188 641 
Do-prcciation T 
AI, Julj 1 1985 280 333 93 744 692 398 52 238 42 626 1 161 339
 
Char ,ofor tha year 
 88 778 22 707 144 979 18 471 15 888 220 .823 

At Jun3 30 1986 369 111 116 451 837 377 70 709 58 514 1 452 162 
'lot book valuo at Jtn 30 1986 6 013 941 1 307 792 5 939 948 449 242 25 556 13 736 479 

Valuations
'Thc sewerap-L systeim has been valued - h water and sowera~o dcpart ,1nt trith rcforence to costing doctracntation supplizd by the donor. 

Th3 wate~r system., electricity system an. buildings which woro transfcrrod and vested in the Board on July 1 1977 at no stat+d valuo-oro va 
b the appropriati. tzchnical dua-tLci-nts of the Board at July 1 1982. 

-5­



PUBLIC UTILITMS BO.H 

ITOZ-3 TO TIMf -=A2NCIAL SmM?.=]TS 

JU1z 30 1986
 

5. STOCK 

Eleotrioal - goration & distTibuion 
Elootrioal - installation 
Sowiagao 
Wator 
Awl Store 
Provision for slow movinG itoms 

-
1986 1985-.'


157 314 196 636.
 
18 154 25 980
 

109 948 75 274
 
27 934 29 63.7.
 
11 781 16 977
 

(65 000) (650 

260 131 279
 



PULIC UTILIMS~ Bof"1R') 

IT0MS TO =~ ~.7n:CIA ST~1MTS 

JU13 30 1986 

6. CAPITAL I .VE 

1986 
$ 

1985 
4 

At Tu* " 1 1985 
Roloasod.: 
3ixod Assots 
Stock 
Prior yoat dljustuont 

7 476 644 

(113 019) 
(59 683) 
4 296 

7 655 171 

(118 843) 
(59 684) 

7 308 238 7 476.*644 

7.-=S= - AID 

At July 1 1985 
Stook 
ixod Assots rolocacd 

Stock zoloasod 
Stock " 
Prior yoar adjust ont(.37 

6 335 441 
-

(143 843 
(8119

(31 673 

550 

6 416K59 
35 "020 

(108 238) 
(8jO)" 

6 134 256 6 335 441 

8. ao= qT LOAN 

25 poar loan tanbif0ozod to Board 
on Tuly 1 1977 on which intor'ost 
bas been waivod. In principal, 
subject to tho loal z'cquiromnts 
Govor'mmant has aGrood 3footivo 
Novombor 1983 to oonvzrt this 
into a grant. 674 000 

,r,| _ -

674 000 
r -­



POLIO UTILIT=S BOARD 

1=O3 TO TE-1 MflTCA SMT.2ff:2RTS 

JTU 30 1.986 

1986 1985
 

9. PRIOR MAR 1WUS1TS 

Str'eet kighting subsidy 1 0Sovera e subqidy (9 549 
M'ponditu o overstatod 2 481 1 100. 
Income undorstated 54 736
Grant aid roleaaod. 33 254 
Hi sallocations writton off (72 858) 

17 613 (42 4491 

10. TATI TAIM UM 

Wator tanks axc providad ndor an
 
Aid schome to privato individuals
 
and organisations. Pa:.ont of
 
Prinoipal interost :!too is made
 
to the Boaxd over a 10 yoax period

commenoing from dato construotion
 
completed, with tho object of
 
sottin up a self-sustaining fiud
 
for the provision of tanks in the
 
future.
 

10CO1=MTTLIAflILITY 

Staff loans granted by Bank of
 
Kiribati Ltd., for $3053 ($8061 for 1985)
 
wore uaranteed by tho Board. 



BETIO - SHIPYARD
 



MINISTRY OF COMMUNIC\TIONS
 

SH IPYARD DIVISIONS 

HQ0. 46 
Betiu, Tarav.r.' 

Republic of Kir 1L1.:.*. 

(/n rely plasv qutei, Ai114 ... eptember l9 
(,. p j. .ply........ 

The Secretax " 
Ministry of vinance
 
P.O.Box 67 
BAIRIKI, TAAWA 

Attn: Mr. N KI "SIMON: KOOAR
 

Dear Sir,
 

We refer to you circular DP 55/02/l7 of 8 September 1987 and
 
as required return herewith the following:
 

TABLE I - Basic Data 
TABLE II - Financial Highlights.
 

The figures obtained for Table II are from the last audited
 
accounts for 1985.
 

Yours faithfully,
 
BETIO SHIPYARD
 

Ma Hla Aye (Financial Controller)
 
for Manager.
 



__ __ 

Q',,i,"i ,,IPPAA-) 1biV4iic . M J IS7,.>' 
7 ANPcr, -rP.o commd I C A-M ONAS2 l Shipbuilding-
 epairing, general engineering, metal
fabrication + installation, wooden boat and fibre
\ .BETIO, TARAWA. 
 glass-work.
 

" Pa Wf 1977 AMA.4AWI Set318715,
 

0 O4,,,,ftWQ~x ~ M4wi,Go Pul Q q.g ~ (22.9891). )pt e nnxt 
oparation as ,a J69 (35504')
deptCor Yfl...of Tf&:C.(5


4N' M JffMeW
bNSm e4 Not readil*mpJaU9 NU 
_ __, _ _ __ available _ _ _ _ _ _ _ mWatdA.,. 88,496
 

7" - .
 oatu| iling, repairing, engineering worj 

.. 
 Slipway, boilerpho, boatbuilding, carpentry sh4. egiheering workshop, general sto.es.* 
-- . Management 

4A SU -CCU&-
 M9E Sadesmen ) 6
Cleric2l 36.
 
Unsill4d.: 

4s 'J" 
 MU,' " Shiprepa.rs meduim and heavy industries.
 

N.17=4t MAX&J~~~sU~-. 00% 

f,ANALk SATUu Division of Ministry of Transport & Communications. 

To QT'i1 DAM NIL 

DUDSI5CI f*' aX SHIIYAR D OPIERATION 

SMTM&42 5 juWOCaaugC 
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O4dAlAU BETIO SHIPYARD
 

***&ov,,Jul Vv,.(198 5 
(Lars' Curro,,4'• '" -- " Currnc '-UD

L-~~~~. i£f 
.. r W~ ripm .z....... ...... AUD lX
f|'p.,""..........
 

- - LiP 
-LL ' J Ae~lM4 ' 319 

0Ill CIV'AIA 1 
. M.olar ' 11014C 

203.139.. 

r . .342 " --..Y.4 M .(LOSS) 

I kcp- 'CIC P."12 

57 

34! 

IN trutr. 113 

1140MI198465. 
'62 .•L 


403 

#1414a Alstj~ 53 

.;fovetmis ....
tNlWICI, ALcoifIM t 

88 

88 

NOiTeeih (35)Director of Audit "' 
V LAST AVDU1 



REPORT OF 'HE DIR7CTOR OF AUDIT OJ THE
 

BETIO MiIPYj.RD OPZRATIOiS OF THE H.ITISTRY
 
OF COMMU[P:GATIONS FOR THE Y'7AR EIDED
 

DECEMBER 31 1985
 

I have completed my audit of the Ministry's shipyard operations in 
accordance with the relevant statutory provisions and approved

Auditfng Standards, except that I did not obserce the physical 
tocktakes at the beginning and end of the year. The audit field 

work was substantially completed in December 19636. 

. General 

(i) Baard,
 
The Betio Shipyard became "self-accounting,' on December 1 
1985 and was no longer accounted for in the Ministry's 
estimates exceV; for the subsidy paid zo.it. The Shipyard 
facility is being refurbished mainly from the prozeeds of 
a loan of SDR's 345,200 from the Asian Development Bank. 
A, company is bel.nr set up with the intention of it taking 
over the operations in the near future. Part of the loan 
package included the rvices of a consultant to set up a 
commercial accounting system and the financial statements 
for this year are the first to be prod-iced aalong commer­
cial lines. 

(ii) 	 inaznoial Statements 
The Shipyard produced monthly management accounts and the 
accounting records for the year were in good order. 
however it was noted that there was not a budget for 1986, 
that tha nominal ledger had only been partially written up 
for the first quarter of the year and there were no mana. 
gement accounts available. I would recommend that every 
effort be made to keep the records up to date. 

(iii) Audit Certificate
 
I have taken the unusual step of qualifying the Audit 
Certificate on a going concern basis although this is the
 
first year of financial statements being prepared on a

commer6ial basis. The reasons are as follows:-

The Shipard made a loss of $22,891 before subsidy in the
 
year under audit. Though no financial statements are
 
available for the year ended December 31 1986 it is clear
 
that tb re has been a loss as turnover has dropped by
 
over one third and no revenue subsidy is available. For
 
the year 1987 approximately one third of the'year will be
 
taken 	up with refurbishment work and tl ere are no firm
 
orders to hand; additional depreciation charges will be
 
incurred on the new equipment and the yard's ma.or customer
 
will be discontinuing its ferry services with a subsequent

loss of revenue in repair vork. 

A number of other points can be conveniently made under
 
this heading:­

http:MiIPYj.RD


The Shipyard values its work in progess on a airect cost basis
 
this is in contravantion of International Accounting Standard II
 

which indicates that ar element of overhead be included.
 

The stocktake at the ono,of 1985 was in fac4,one at various dates 

in the first quarter of 1986 and not reconciled to the bock figure 

a the end of the yeL_. 

The fixed assets transferred into the commercial accounts do not 

include the buildings a.d related depreciation nor is there any 

element for rontal of the land on uhich the facility stands comments 

on various itemu in the accounts follow.
 

.Fixed Assets
 

Various items takren on charge under the Ministry's accounting system 

been transfered to the self accounting records and as men­have not 
tioned praviously the buildings have not been recorded.
 

I redommaid that the fixed asset register be prepared in more detail
 

and these items included.
 

3. Stocks
 

My basic concern with regard to the stock is the provision for
 

obsolete and slow moving stock which amounts to over one third of
 

the value of the stock and was derived on a general percentage basis.
 

There is obviously overstocking of various items and the useability
 
nr.e reason or another is doubtful. I believe
of certain items for 


that the only approach to derive a realistic -tock figure is a line
 

line review of matezial items with a disposal of overstocked
by 
items and a realistic write-off of non useable items especially
 

engine spares and other old items,
 

4. Debtors/Sales
 

The seeming in.ability of the Shipyard to collect its debts from its
 

major customer is a feature common to both pro and post "self accounting'
 

status. The pro "self accounting" debt which has not been transfered
 

to these accounts amounts to between $179,000 and $406,000 based on 

correspondence between the Shipyard and the Shipping Corporation. The 
post "self accounting" (the new debt) had climbed to $94,000 at the
 

end of 1985 and wau approaching $200,000 at the end of 1986.
 

I believe this is particularly serious for two reasons:­

(i) The Ministry han effectivoly granted the Shipping
 
free loan over a numberCorporation on interest 


of years.
 

(ii) If the Shipyard intends to operate on a commercial
 
basis it cannot grant such extentive interest free
 
credit, 

I recom wnd that eveay effort be made to resolve this problem as soon
 

as possible.
 



Government Interest Accuired
 
Included in this heading is the value of the work in progress
 

of $76,091 at the time of the transfer of operations to the
 
Iself accountine body. I believe this should be transfered
 
to creditors and paid over to the Ministry of Finance as part
 
of Government revenue. 

Teiaramako Tooiaki
 

,Director of Audit 
January 6 1987 
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BETIO SHIF'!ARD OPRATIOiS OF THE
 
MIIJ.ISTRY OF COiUNICATIOYS
YEAR ENDEM DECEMIM 31419"89 

CERTIFICATE OF THE DIRECTOR OF AUDIT
 

In accordance with section 41 of the Public Finance (Control and 
Audit) Act 1976 and with approved Auditing Standards I have

examined the financial statements set out on pages 1 to 6. Thefinancial statements have been prepared under the historical cost
 
convention as modified by thf; valuation placed on certain fixed 
assets,
 

The Shipyard ceased to reoeive its annual revenue 
subsidy of
$140,000 in 1986. The financial statements have been drawn up on 
a going concern basis which is dependdnt on its attaining a profit
and collection of outstanding debts. 

I was not able tc satisfy myself as to the value of stock on hand
 
at the beginning and end of the year.
 

Subject to the matters described in the preceding paragraphs, in

ff opinion, the financial statements give a true and fair view of
 
the state of affairs of the Shipyard at December 31 1985 and of 
the profit for the year then ended. 

Teiaramako Teoiaki
 
Director of Audit
 

Jar.uar 12 1987
 



BETIO SHLI :.1aD 

DIVISI(n; " 'THT{ ISC C0:,-' CATIOFS 

OPM.TING STA=iE T 

Year ended 31 December 1985
 

Year ended
 
IOTES 31 December
 

1985
 

Sales 318,715
Cost of Sales 
 242,750
 

-GRCSS PROFIT 
 75,965
 

Other Income:-

Interest 
 8,407

Sundry revenue 
 528
 

8,935 ,t 
T 0 T A L I N C 0 M E 84,,900
 

EXPENDITURE 
Salaries and wdges 
 49,569

Travel 
 6,727
Depreciation 
 13,148
Plant and vehicle hire 
 7,461

Office expenses 
 8,895

Utilities 
 4,439

Fuels and lubricants 
 2,942

Maintenance of equipment 
 3,714

Other indirect expenses 
 1,961

Provision for doubtful debts 
 12,392 

111,248 

Operating deficit for the (26,340)
Government oubsidy 
 9 60,000/
 

Surplus for the year 33,652/
 

The notes on pages 3 to 6 form part of these financial 
statements.­



BETIO SHIPYARD
 

DIVIFI0"; OF lH S - CC 'UNICA111!.'S 

BALANCE SHEET
 

Year ended 31 December 1985
 

NOTE 1985
 

$ 

2LOYME7.T OF CAPITAL 

4 52,992
Fixed Assets 


Ctbrrent Assets 

Stock 
54,013Debtors 

112,863
Interest bearing deposit 

238,490Bank balances and cash 
60,091 

465,457
 

Current Liabilities
 
7 229499Creditors 


rzohnbi I i­toGovernmert contr. buti on 
tation 8 	 40,000
 

62,499
 

402,958
Net Current Assets 


ti. 0J50 

CAPITAL EMPLOYED
 333,...

Capital Reserve (Governmen Iiiterest) 9 


33g,% :2Retained Earnings 
Long Term Loan 	 10 88,496, 

455o950
 

6 	 financialThe notes on pages 	 3 to form part of these 
statements.
 



BETIO SHIPYLf:D
 

DIVISIOF OF TH{ :-.I ";r C0'LLTEICATIONS 

NOTES TO THE FINLrCIAL STATkENTS 

Year ended 31. December 1985
 

1. PRINCIPLE ACCOUNTING POLICIES
 

The financial statements are prepared under the
 
historical cost -,onvention,inuluding the valuation
 
of fixed assets and certain stock. The following is
 
a summary of the more important accounting policies
 
used by the Shipyard. 

(a) Stock and work in progress
 

Stock and work in progress are stated at the
 
lower of cost and net realisaPbe value. In
 
general cost is determined on a first in first
 
out basis and includes transport. levy and
 
handling costs; in the case of work in progress
 
only direct labour and materials are included.
 
Provision is made for olrolotc, slow moving and 
defective stock.
 

(c) Depreciation
 

Depreciation is calculated to write off the cost 
or valuation of fixed assets by equal annual 
installment over their expected useful lives at 
the following rates:-

Plant &:equipment 20
 

Office furniture and equipment 50 

(d) Foreign currencies 

Assets and liabilities expressed.in foreign
currencies are translated into Australian Dollars 
at the rates of exchange ruling at the end of the 
financial year. Differences c:1 exchange are 
included in operating profit. 

(e) Sales 

Sales represent the total invoice price of repair

and construction work billad to customers.
 

http:expressed.in


NOTES TO THE FINANCIAL STAT EMATS
 

(Continuer!)
 

2. COMPAiiTIVE FIGURES
 

Financial statements were not prepared for the ybar
ended 31 December 1984 as the Shipyard was
 
accounied 
-or under the Ministry of Communications
 
accounting system.
 

3. Betio Shipyard
 

The Shipyard is-part of the Ministry-of Communications

and is engaged in marine construction and repair 'iork 
and. activities related thereto. 

.4. 7I -ASSETS 

ricznt Office 
&


Erzuipmeut & To -baLI".: .rrnent
 

$ $
 

Valuation
 
At 1 January-985 - -
Additions 
 65,740 
 800 66,540
 

..
A-t 31 December 1985 65,740 800 
 66,540
 

Depreciation

At 1 January 1985 
 -
 -

Charge for year 13,148 400 
 13,548
 

52,592 400 52,992
 
- ,, _ _ 

U%0016-, va.olued:-

At 31 Decembor-190:
 

at 31 December 1982 



NOTES TO : FI LMCIL STT 

(contir: 

9. Capital Reserve - Government Interest 

This is composed of:­
$ 

Fied Assets - transfered at valuation 66,540
Stock %" 109,022

Work in progress 76091

Working Capital 
 80,000 

331,653
 

A total of $140,000 ,.d OaV.. uwas 1, .. ,,. zidy
$60,000 was taksn as a r-.venue suli-.I5 I. $80,000 as the 
provision of working capital. 

10. Long Term Loan
 

The Government of Kiribati has a long term loan
 
agreement to borrow up to SDR's 545,200 fr=j the
 
Asian Development Bank under certain terms and
 
conditions. There is a 1% service charge on the
 
amount of loan withdrawn std the principal is
 
repayable from 15 April 1995 to 15 October 2024.
 

11. Contingent Liability
 

A customer is in despute with Shipyard over loss of 
earnings and related repair costs amounting to 
$204,000 due to excessive time spent in repairingone of its vessels. It is the opinion of management
that it has not liability for these claims.
 

1.
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NOTES TO TIM FIN T CIAL STLTEITTS 

(continue,!)
 

5. STOCK
 

1985
 

$ 
Raw materials anL spares 180,021

Work in progress 2,728

Less. Deposits raid (60,41L) 
 ( 57i688)
Provision for Cbsolete (Raw 68,320) 
materials and spares.
 

6. DEBTORS
 

1985
 

$ 

Government minitiro otc 10j857

Statutory Corporations 110,918
 

rsvxt+p 3t480
 

125,255
 
Provision for doubtful debts 
 (12,392)
 

112,863
 

7. CREDITORS
 

1985
 

$ 
Government ministries etc. 
 i:i,504
Statutory Corporations ,;.206
Private Sector 789
 

22,499
 

8. Government Contribution to Rehabili stion Project
 

The Government contributcd' in 1985, $40,000 totiardsthe costs of rehabilitating the yard$s zfr.iet1L 
A further $80 000 has been committed for this
 
purpose in 19A6.
 

1..
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STANDARD COSTS FOR 
SURVEYS AND MAINTENANCE
 

BY CLASS TYPE AND AGE OF VESSEL 

AVERAG 
COST OF ANNUAL SURVEY AND MAINTENANCE 

AGE OF LARGE POLE K:ANEAT! 
VESSEL VESE-jLS 
 CLASS 

Value 
 Value
 
$(o00) 
 $(ooo) 

1 0 0 
2 27.. 27.4 
3 
 27.i 
 27.4
 
4 36.1 36.6 
5 41.4 41.8 
6 55.1 47.0 
7 60.9 48.0 
8 67.8 57.5 
9 75.6 63.6 
10 83.2 68.5 
11 
 91.0 
 76.5
 
12 
 98.8 
 79.6
 
13 
 102.9 
 86.9
 
14 
 107.0 
 90.2
 
15 
 111.2 
 94.0
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BETIO SHIPYARD IMPROVEMENT PROJECT
 

T A NO: 519-KIR 

FINAL REPORT - SUMMARY
 

This Report presents the findings of Technical Assistance Project 'etio
 
Shipyard Improvement Project", for the 
 Kiribati Ministry of

Communications, commissioned by the Asian Development Bank.
 

PRESENT SHIPYARD
 

The Betio Shipyard was construct!on in the 
 1950's with existing

buildings and an extension on the slipway being carried out in 1967-1968.
 

The slipway has a notional capacity to haul vessels up to 250 tonnes

weight, howe. .r,the largest vessel we could determine had been slipped
was in the order of 105 LDT. Due to its present condition and slipping
methods, it should be restricted to a weight of approximately 100 tonnes.
 

Existing buildings with the exception of the administration and stores

buildings are in poor condition. In a number of instances, reinforced
 
concrete support structures are in a dangerous condition and 
 require

immediate remedial work or demolition.
 

The shipyard is also occupied 
by four other government departments or
 
agencies who have supply stores and in one case, offices on the site.
 

All shipyard sections suffer from a lack of equipment to carry out 
 their
 
functions efficiently.
 

Present stock is only marginally adequate for the range of work
 
undertaken. Repairs are frequently delayed by 
 the lack of availability

of minor components.
 

While the shipyard has, in the past, constructed a number of 80 tonne

barges and other vessels, no major construction has taken place since
 
1978.
 

The scotch 
derrick crane used to handle containers at the Betio Wharf
 
was inspected. The crane was found to be 
 in very good condition with
the exception 
of the base holding down bolta which should be replaced at
 
an early date.
 

KIRIBATI FLEET
 

The principle future demand for shipyard services will originate from
the Kiribati fleet, particularly vessels of the Kiribati 
Shipping

Corporation and Te Mautari Limited fishing fleet but could be augmented
by foreign vessels. At present, vessels are unable to use the present

shipyard and must go to a foreign shipyard, mainly Suva, for annual
 
survey and major maintenance.
 



The present 
 Kiribati fleet based at Tarawa is comprised of vessels owned

or'operated by the following organisation.
 

- Kiribati Shipping Corporation
 
-
 Te Mautari L d (fishing vessels)
 
- Government
 
- Privately ow ed passenger and cargo vessels
t
 

By the end of 1985, we forecast that the major 
vessels of the Kiribati
 
Shipping Corporation fleet will be:
 

1 900 tonne ocean-going vessel
 
2 360 tonne inter-island trading vessels
 
2 landing craft
 

Other corporation vessels include-tugs, barges, pontoons and launches.
 

We forecast 
that the fleet capacity 
at the end of 1985 together with
replacements, will 
be adequate to meet the demand 
for cargo and
 
passenger traffic to the end of the 1990's.
 

The future development 
of Te Mautari fishing fleet is dependent on the
financial viability of the Corporation and on the 
 most suitable fishing.
methods to be adopted. 
At present the Te Mautari fleet comprises:
 

2 poic and line vessels of 250-280 tonnes
 
1 
 pole and line of 130 tonnes
 
1 
 pole and line of 30 tonnes
 

The Corporation plans to expand this fleet by the end of 1988 with:
 

1 mothership pole and line vessel
 
4 additional of 130 tr..a~s
 
1 purse-seiner of 1200 LDT
 

The acquisition 
of these vessels is highly dependent on the availability
of foreign development aid we understand that a review of the 
 fleet will
be undertaken in mid 1985.
 

Development of the Te 
 autari fleet 
 beyond 1988 is somewhat
speculative. We have assumed 
that, in the absence of alternative
resources, the Government and aid donors 
will continue to accord high
priority to the development of 
 the fishing industry. Accordingly, we
have projected a the continued growth of the Te 
autari fleet during the
1990's with the acquisition of a second mothership and a further two
 purse seining vessels.
 



DEMAND FOR SHIPYARD SERVICES
 

The Kiribati Shipping Corporation, 
Te Mautari Ltd and the Government
 
have indicated, in principle, 
 that they would be willing to have their
vessels serviced at the shipyard. Private shipping companies. have
adopted a wait and see policy and have 
made no commitment to use the
 
shipyard.
 

Shipowners in 
 countries adjacent to Kiribati, in particular the
 
Marshalls and Tuvalu are potential users of the shipyard. 
 WP hnve

provided for some iork originating from these sources.
 

No major work i. expected from foreign fishing fleets operaging in

Kiribati waters. e have made no provision for work from this source.
 

An improved shipyard would have the capacity to build vessels of up to
100 tonnes. We have assumed that all replacements to the Kiribati
 
fleet, within this limitation, could be built at improved
the shipyard

provided appropriate 
 plant and equipment is installed. We have made no
 
provision for boatbuilding for foreign owners.
 

OPTIONS
 

Providing only partial services 
at the shipyard would negate the
 
considerable benefits obtained 
by eliminating the use of overseas
shipyards. Overseas vessels are only likely to use 
a shipyard which
 
provides a full range of services. A full range of facilities should
 
therefore be provided for the vessels to be serviced by the facility.
 

The majority of the existing and projected fleet is in the 100 to 300
LDT range (8 vessels) with the remaining five vessels ranging in size
 
f;om 420 LDT to 720 LDT. We consider that with the small number 
of
vessels over 300 LDT 
the preferred developments should be concentrated
 
on rehabilitation and a 300 tonne slipway.
 

Three sites were considered for the development of the shipyard 
-

barbour basin, north of the existing-shipyard, and at the head of the
East Mole. The preferred site is north of the ,existing shipyard with
 
water access via the existing channel to the harbour basin and the new

slipway and fitting out berth formed in a recess in the West Mole,

parallelto the channel.
 

Two slipway systems were evaluated. Firstly, a longitudinal haul
 
slipway and secondly, a side haul slipway. In addition, to a capital
cost advantage the 
side haul slipway has a greater versitility with its
 
ability to be extended without major alterations to the inplace facility.
 

,l}A 



PROPOSED DEVELOPMENT
 

The proposed phases in the 
 shipyard development and the vessels, they
 
serve are set out below.
 

Phase I
 

Rehabilitation of existing 
 Existing fleet
 
yard 
 below 100 LDT
 

Phase II
 

300t capacity side haul 
 Existing and projected

slipway, laying up berth, 
 vessels up to 300 LDT
 
and additio bl plant &
 
machinery
 

Phase III
 

Additional lay up berth, 
 Dependant of fleet growth

increased slipway capacity, 
 and configuration

workshops, plant & equipment
 

It is unlikely that the overall capacity of the slipway will need to be
increased above 300t unless more vessels in the 
300 - 600 tonne range
 
are acquired.
 

The 	Phase II development 
will 	not be capable of serving all vessels in
the fleet. The implementation of a Phase 
III 	must be considered when
more vessels unable to be served in Phase II are added to the fleet.
 

The rehabilitation 
 of the existing shipyard is desigred to allow current
 
activities to be carried out more effectively and to a higher standard.
Generally it involves upgrading existing buildings which 
are 	in an
unsafe condition, improving the 
slipway carriage, providing additional

and replacement equipment, and upgrading utilities.
 

The 	mechanical workshops 
will be complimented by the Ministry of Works
and Energy's Plant and Vehicle Unit. 
 Electronic 
work will be carried
out by the Ministry of Communications Telecom Diyision while
refrigeration repairs will be the responsibility of Te Mautari Ltd who
have an establishment to repair their fleet and ,land based plant.
 
Phase 
 II would involve additional work 
 for a 300t slipway and allied
 
facilities.
 

Dredge channel from head of West Mole seaward to a depth of 3.5m
 
below datum. 
 At present this area has a depth of approximately 1.7 
- 1.8m below datum. 

* Construct a 38m long fitting-out berth with 
a deep to 3.5m below

datum (designed for final depth of 4.5m below datum).


* 	 Construct a two finger side haul slipway with each arm having a

lifting capacity of 150 tonnes.
 

* 	 Form new reclamation.
 
New building for slipmaster and 
 slipway compressors; relocate
 
fitters shop.


* 	 Extend sewerage and water systems; extend amenities and electrical
 
reticulation.
 

* Further equipment in all departments with larger machine 
tools
including equipment 
to give the shipyard a greater boatbuilding

capability.
 



COST ESTIMATES 

The estimated capital costs of the 
 proposed developments 
 in Australian

dollars are:
 

Phase I - Rehabilitation
 

A. 
 Supervision & Administration 
 25,000
B. Building 

237,000
C. Utilities 

67,000
D. Plant & Equipment 
 85,000
E. 
 Plant Installation 

6,300
F. Slipway Carriage 
 12,000
G. General Cleanup 
 5,000
H. 15% Escalation 


68,800
 

TOTAL 
 504,500
 

Phase II 
- 300T Slipway
(Additiona=to Phase I} 

A. Establishment 
 125,000
B. Civil Engineering 
 263,000
C. Slipway 

355,000
D. Buildings 

174,000
E. Plant & Equipment 
 168,000
F. 20% Escalation 

417,000
 

TOTAL 
 2,502,000
 

IMPLEMENTATION
 

Phase I
 

The nature 
of the 
 work involved is generally the upgrading of existing
building and utilities 
and the supply of minor
items. We consider plant and equipment
that there is adequate capability within Government
Departments on Tarawa to carry out the 
civil engineering
therefore rroposed work. It is
that this 
 work is carried 
out by "Force Account"
using the following government agencies.
 
With the exception 
of the air compressors 
and equipment 
 for sand

blasting and
obtained water jetting it is
by 'International proposed
Shopping'. that' plant equipment is
The larger items being obtained

in accordance with the Bank's 'Procedure for Procurement of Goods'.
 

Phase II
 

The nature of the work involvement in constructing the
lay up berth 300t slipway and
is beyond the 
 capability of local government resources.
Construction of Phase II would therefore 
 be undertaken by an 
overseas
contractor chosen by international competitive bidding under Bank rules.
 

A contract period of 15 months is envisaged.
 

TECHNICAL TRAINING
 

The efficiency 
and effectiveness 

will rely heavily on a well 

of the upgraded shipyard facilities

planned
paramount training programme and
importance that it is of
each phase of the development is matched with
the implemenration of a comprehensive training programme.
 



There is a need for considerable upgrading 
of trade skills by way of
further training of the present shipyard staff. The management must
also acquire additional %'--lq and ex;zrience in order to create aproductive team.
 

Initially training should be co-ordinated oy an expatriate TechnicalTraining Specialist who should be responAible for setting up long andshort term training schemes 
 in consultation with the shipyard,
government, and training establishments.
 

The potential for including suitable 
trained people into the 
shipyard
does not 
exist as there is a shortfall in the supply of skilled manpower
in all sections of a government workshop on Tarawa.
 

The Kiribati tradesmen 
in Nauru have neither the needed skills nor
expressed any desire to return to Betio at least for in the near future.
 
The Tarawa Technical Institute 
currently runs apprenticeship and other
course in General Engineering, Weldit,q and 
 very Elementary Mechanical
Drawing. The Institute showed a willingness to provide courses to suit
the requirements of the shipyard.
 

MANAGEMENT
 

The present shipyaid is run as a Government Department on
All expenditure Ls 
a cash 6asis.
voted annually by the House of Assembly and revenue
is credited 
to the Public Account. This is not a 
 satisfactory
organisation structure of a commercial enterprise.
 

The present shipyard 
 incurs a trading loss. 
This is due primarily to
twp factors: under-utilisation of the shipyard's 
staff and facilities,
and to a charge 
out rate which is inadequate

administrative expenses and a margin for profit. 

tn cover overheads,
 
The current level and
age of outstanding debtors is unaceeptably high.
 

We believe 
 the shipyard should be independent of the departmental system
and understand that since preparing the 
 Interim Report, the 
Government
has given consideration 
 to converting the shipyard 
into a selffinancing, commercially orientated operation, possibly 
as a state-owned
 
enterprise..
 

We recommend 
that an expatriate manager either appointed by the shipyard
or under a Technical Assistance Programme for at least two years 
until a
local person can be fully trained in all aspects of shipyard management.
 

ECONOMIC EVALUATION
 

Internal rates of 
 return 
have been calculated 
 for two options;
rehabilitation of the existing facility 
and a 300 tonne slipway with
allied facilities. An evaluation period of 1985,-
 2006 has been adopted
and the evaluation includes only 
direct costs and 
 benefits of the
 
project.
 

The major benefits accruing to the project are:
 

- An extension to the useful life of vessels current serviced at the

shipyard.
 

-
 Value of vessels built at the shipyard

-
 Savings on avoidance of costs at a foreign shipyard.
- Revenue 
 earned 
 from foreign 
 vessels.
 



The major cost incurred are:
 

-
 capital costs of construction and equipment
 
- annual operating costs
 
- costs of training
 

The internal rates of return for the options Cvluated are:
 

Rehabilitation 
 11.8%
 

300t Slip 
a. Fleet of 8 pole & line vessels 

b. 
and 2 motherships 
Fleet of 4 pole & line vessels 

8.3% 

and 1 mothership 0.3%. 

Sensitivity tests were carried out and the effects on the. IRR for 
changes in cost estimates are given below: 

Rehabilitation 300 Tonne Slip 

Basic Rate of Return 11.8% 8.3% 

Capital Costs:
 

+10% 10.3% 
 7.1%
 
-10% 13.5% 9.8%
 

Opezating Costs:
 
+10% 5.3% 
 5.4%
 
-10% 18.0% 
 10.9%
 

All Costs
 
+10% 
 4.0% 
 4.3%
 
-10% 20.1Z._ 12.5%
 

For the rehabilitation option the analysis shows it is very 
sensitive to
 
changes in operating costs.
 

A delay in constructing Phase II for three years marginally raises the
 
IRR from 8.3% to 8.8%.
 



RECOMMENDATIONS
 

We would make the following recommendations: 

I.' That the shipyard be developed in two phases namely 

Phase I - rehabilitation 
Phase II ­ 300t side 0al
a1way with allied facilities 

2. That the implementation 
of Phase 
I is undertaken 
 by government

resources 
 under 
 'Force Account' 
 for building works . and
'International Shopping' for procurement of plant and equipment.
 

3. That the implementation of Phase II 
be deferred 
until 
 the- future
 
configuration of the Kiribati fishing fleet is resolved.
 

4. That the 
 shipyard 
 is made independant 
 of the gov?rnment
 
departmental system.
 

5. 
 That a comprehensive training scheme is 
implemented 
in conju ction
with the 
dev lopment and this should be formulated by an expatriate 
Technical Tra4in8 Specialist. 

6.' That an expatriate manager be 
appointed, preferably under' an

external 
aid programme, for a period not less than two years during

ihich 
 time local counterpart 
staff 
are trained 
 in shipyard
 
nanagement and financial control.
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'nA3' T­

(t,•c1~* Ct'zc-' enYe-: . (Loca!.Our,renc:) TLast Year: Corirens(Lgq.' .Orzrenc,,) ..
 

•0.00. 0*000
"000.. 
 .0, .. *...... . 96986460
 
A. -70-:GM. STATM ......
 

sIm/ 
 153 512 120 005
 

COSTS
 

D=. CT/4T,.I 1L~ 80 329 4. 3171:.rDIECT o0r1MAD 78 030 76 777.

SUB TOTAL 

4 847 3 089 

OP Th,_"G PROMT 

0U COSTS/nICOoi
 
F,11,1.:cE COSTS 
 2 903 602
 
OM EXPMSES 

9 051 
 15 236
(o'E r~colm) (4049) (6 A 1)
 
TAXS 


-
SUB TOTAL 


7 905 9 387 

NET nT.ollm 
12 752 12 4.76r 

'.BALMYCE SHET
 

OU"L'TT ASSETS
 

RE 'VABL 
 76 853 79 029
 
nfMTTMY 
 7 945 1 357
 

TOTAL ctMPr' ASSETS 
 84 798 
 95 426
 

TOTAL CUIR.T LIABILITIES 96 907 143 079
NET '.rIUTG CAPITAL 12 109 
 47 653

FIMD ASSETS 1 457 22 633 
OEM! ASSETS 

13 244 
 33 339 
L0I':'G =1 LItBTLI I= 

-UB TOTAL 
..T wo-R, (BooK V..LU.) 2 592 
 8 319
 

.UD'E BY: GO'-,LN.',T M IT MNI,MM° eoe**.ee 
 **. DAM OF LAST AUDIT:eoooe * eeeeeeoeeoee oo*eeee e.o•. APRIL' .. 7 " 
,
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KrTAi HILamicBmm~ 

YEAR EM _.EEM~_18 

CERTIPICATHEp DIRCTOR OF AUDIT 

Under the terms of section 41 of tha Public Finance (Controland Audit) Act 1976 and in accordance with approved AuditingStandards, I have oxwmined the financial statements set out onpages 2 to 9, which have been prepared under the historical costconvent ion* 

The Bureau h.s operated at a loss for tae past three andhalf years. The financial astatements have been prepared on a goingconcern basis which depends on a return to urofitability or support
from Gvernment. 

Subject to the matter described in preceding paragraph-hein my opinion the financial statements give a true and fair viewthe state of affairs of the Kiribati Philatelic Bureau 
of 

December 1986 and of the loss and 
at 31 

sourco and application of fundsfor the year then ended. 

Teiaramak Teoikli 
Director of Audit 
23 March 1987 

1/
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REPORT OF TH DIRCTOR OF AUDIT 

Oil THE ACCOUIMOF KIRIBATI PHILATELIC
 
BUEUM 
HE FRRE DECME 

311986 

have completed my audit of the Bureau in accordance with the relevantstatutory provisions and approved Auditing Standards.
 
The comments made below are based on the state of affairs at the comple.
tion of the audit field work on March 25 1987.
 

I. General
 

The Bureau nas made a loss for the third successive year and
although steps have been taken to reduce staffing and rental
expenses it is not clear wiith the continuing decline in stampsales if it will ever become a significant contributor toGovernment revenue.
 

The Bureau is a "self-acoounting, bodyservice and as within the postalsuch forms part of the consolidated fund.Consideration should be given hy the Ministry of Communicationsas to whether to completely absorb it into the governmentaccounts or to establish a seperate legal identity for it,thus
regularising its position.
 

2., 
 Statements 

The financial statements do not reflect the "commercial" status
of the operation. 
It is supposed according to the estimates to
pay a postal contribution of $9000 (which is not reflected inthe accounts) but on the other hand provides free stamps to thePost Office for its use. These two itens need to be properi.
coted to show the operations of the bureau on a commercial
 
basis.
 

3. Audit Certificate
 

I have qualified the audit certificate on a going oonoem"bisio
as it is clear that ifthe Bureau continues to make losses it
will be financialV unviable.
 
4. Former ora
 

The former managing company Philatelists (1980) Limited went into
receivership in January 1987. 
My Audit Report for the year ended
June 30 1984 and subsequently suggested that claims should be made
for debts due from the company for tax, theit managerts expendi.
ture of Bureau funds. Additionally that ,laims should be made
under the arbitration clause or otherwise for discounts granted
to their related companies and profits de;'ived from inverted
watermarks. 
Also that efforts be made and legal advice sought
on breaking the rental payments on the property which the Bureau
clearly cannot afforA 



hope that these mattors will now be followed tp as a matter
of urgency together with. ascortaining what quantity of stampsare still with Philatelists (1980) Limited and possibly with
printers. 

The accounting records of the Bureau are reasonably well maintained
and any adjustments were a result of operations and decisions under
the former management agreement other pointst 	 are detailed below:­

('). 	 The stock of stamps is in excess of that laid down
under the Bureau's policy and some 	 items are stored 
outside the store room* 

I recommend that excess stocks of withdrawn comme­
morative issues and related items be destroyed to
comply with the Bureau's policy. 

(ii) Loans to two members of staff have been outstanding
for a year without repayment. 

I recoommend that as the Bureau is now part o16 theMinistry its peyroll be done by the Ministry of
FInance and repayments of the loans be made, 

(iii) The Bureau failed to pay its under deductions oftax when demanded 1~r Ministry of Finanoe. 

PTyment should be made in one lump sum under the
regulations and deducted from 	the employees
concernedo 

Teiaramako Tooiaki 
Director of Audit 

25 March 1987 
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XIT3ATI PILATIC BUREAU 
BALANCE 
31 I.EC 1986 

CAPITAL MWL0M-
Motse 196 

$ 

Reaitied ear'nings 2 8.319 

=LOYMX TFD 

DixedT Anusto 

CAPITAL 

3 -5 . 

Lma 4 -3 

Curent assets 
Sto& on Hand Albm 

Tra~de Debbtwo 

Othwo Debt~ors emd pz'epamento 
Bank ba1.aov and oash 

2 

.7 94 

32 511 

28 927 
15415' 

16 397 

12'204 

34 7 
32 069 

84 798 95r4:4 

C ent Iiabilities 

D-fced ~iloome 
frade me'dito~ 

6- 715 
291192 

96 907 

113 841 
29238 

14307T9 

Met oln'zent b iliti3es 124 623 

2592 8 319 

;AMICM B07UT 

Bbrat NmuD,,~m 



33'O)M STEMA YEAR 

Year endet:
31 fleomab 

Yew etde " 
31 Decemb r 

Tuavz' 
Loas fb thyear 

Eloopt±onal item 

oti.ned eamifrs'31 Doounber 1985 

Rotained ea±nge 31 Deoembe' 1986 

2 
6 

$ 

12 752 

T025' 

8 319 

2 592 

$ 
1009 

12476 

20 79.5 

8 319 



KnhUI PFLAqw.C BUIME-
SOURE Jim APLIcATIC C BTU STA~MM 

YE3UM31DEK 1986
 

SOM(M OFm
 

Loan z'epsimenj 

M~ICATrnf ORA~
 
Lose for' the yem-

Adjtuftent 
for items not involving 
movemmnt of ftmda: 
D precd.ition 

rito down of fixed asae' 
Net book mlue of assets dispoied 

Increase in-woz'Idn Capital 

Made v as follows-
Debtare and gaWsmnt 

8+,d(: 

Deferred~ Thoota 
Turd .edL "'u 

Cash and bakbaia 

31 D oeoe . 
1986 

$ 

20095 


20095 


(5 727) 

8 321 

12 820 


35 


15'449 

35 544 


14 478 


6139.
0 45Z) 
46126 


46 


(16 654) 

3.5 544 


31 Deoember
 
1985
 

9"509
 

9 509
 

(12 476) 

12011
 

_
 

45,
 

(8) 

9 501
 

(21 412)
 

-

1.7 49
 

(3 333)' 

9501
 



KIB1TI PHILATELIC BUREAU' 

NOTES TO THE FIANCIAL SATD047S 

31 DEC0%= 1986 

1. 	 TEOBURAW 
The Buean was ostablished in Kir.ibati 0o. 12 July 1979 to oo-oinate tba 

produotion of Xir*a&i postage sremps and the sale thereof. to pblat lists., 

It is a "self aooontiw": division of the Ministry of Communiations. 

2. 	 ACCOUNTING POLIC=S 

2.1 	 Acounting oonvention 
The finan ial statements hae been prepaec. .med the istoziosl 

ocst convention end in acoadanoe with International aoocnting 
arbaxdain .
 

2,2 	 Ourency of financial sratements
 
The financial statement; are exprossed in kurtralian dollag,
 

2.3 	 Depreciation 

Deprooisbio r of fixad, assets is oaloulatee to write dowu thle oost.of 

fixed assets by equal atnual instalments over their' expected useWA 

lives as follows: 

Fv~ndture and.. fittings 	 5~Year 

Industriial air-oaditionez 7 yeas
 

Offic eqi,.nment 4 Years
 

Vehiole 3 yems
 

2-4 	Stoocks 

Kook of stamps on hand a the balance shoat dte are not velued; 

2.5 	 Turnover 
Twnover oomprises total.revenue from sales of stamps, albums amd 

related philatelic items. 

2.6 	 Prep rnnts 
Prepaiments comprises co '8 inou,-red on v prodnotion fo' stampa. 

still in issue.at the ftnanoial year end or to be issed in the next 

finanoial year. 

http:issue.at
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MIBAZ PHILATELIC BtMEM 
NOTES TO TR MNCIAL S7A.&Ts yAR ENEI 
31 MEC4M 1986
 

2. Foro C-enoy 
Foreign currenc. tamsao.tion, a'e oonvorted toKipibat ofcurrency at ".-
eQohanVg ruli a the date of the aneaotion. rnigM Tc r..balancas 
onveted at the 

,.. 
rato ruling at the finanoial yoau end. PTofit op losses which 

arise from curencr realignmen are cedited or charge -to revemo. 

31 December 31 Dflo,-rx 
1986

3. PIM AS7IM 

Ioat n twe Indultrisa off'ioa Totai h-aed and Air -

COSIS 

a 31 IDbnb i985" 9 146 15"731 31 748 22 038 78 663 82 938
 
Disposal - (354)Writ'edown- (810) -0 164) (4 275')(31 747) 
 (OM747)
 

At 31 Doomberz 1986 9 146 15 37T 1 21 228 45 752 78 663 

At 31 Deofbea..1985 9 090 11 617 14 266 057
21 56 P30 47 037
Charge for yea 56 2.75Q 4 662 853 8 321 12 OilDispowa (319) - (810) (1 129) (3 818)W 'tedo - - (18 927) - (18 927)' -
At 31 Dooombo, 1986 9 146 14 048 1 21 100 44 295 56 030 

)t book etomatu. 
At 31 Dooen er 1986$ - 329 28 14,r $22 63 

4. LOMW 

The loan to Derek Auleweltia 1dhich.bem'g.. 
interest at ie rater of 12% pm- anm is to
 
be repaid in mmual instalment .ovm- five
 
yom..oorwzmenong I Otober 19829 The loan 
was amted enable the building, in whicoh
 
the ibat±,Philatelic B=omx leases office.
 
aocomodatio-1 to be oomplojed. 
 $13 244 $33 338
 

Steap proftrictz coats inmav'ed om stmps on
 
isone at 31 December 1986. 
 $ 9 322 $8 4.36 

_ , ,
 



'IcBTIPHILAELIC REW
 
N0ES TO T F.ANOIAL STATVErM YEAR EnED
 
31 MEE R 1986
 

$$
 
PROMI B To YEJR
 

Ptoflt for, 1Ie year is arivod at after
 
chai~g the followdngt
 

De eoiation 
 8 321 12 011 
nhteres* .re'bOived ov long term kca 2 350 3 491 

( 	 T)he estimates of te Minisr show that a postal oontribtion of j,000 
is expeode f2raxm the Bureau in 1986 and $. ix 1985. 

(14 mmts remaizr in dispute with the frmer mauageant oompay. Nb 
sewtfement has 	been zeacd sinoe the tez ation of the ageemeirr in' 

JbW 1984. 

8. 	 E~aRTMCNAL-IMM 
Misael.1moous iteme 5 107 
Fized asset write dow (12 819)
 
Tzensations with former
 
MRUVansen% oomp not 1 5n6
 
8Stooic writeo down 0( 000)' 
Qtow o on~trol aooummt adlustoni 30 625 

Lem Mamjun'et (9444 

T 021 



MI= PHILAMLIO BMEXM 

flOCNE MID EDVLUR 
EZD 31 M ER 1986 

S7A1M.TT XYAR 

31 December 31 Decber 

Sales 153 512 120 005 

Cbst of Sales8039-A'I37 

Ch'oss PZ'Ofit 

Ozoan Profill.r 
(bossPtofit 1985; 

4W% 
61% 

718 73 688 

Mhr Inoome 8 

S m7Revenue 
Intes 

and sale of fz.d. asmt 1 699 
2 350 

2 ,O 
3 491 

4 049 6451 

Zxpendi-,':" 
2iV02ftBin 
Haddbt 
BEJchargos 

Comd.ss.on on sOamp sales 
Ouwzeroy zea3±gmsnt 

Depreci tion 

Eleotricii 
Gbno1 Expenses 

Ine'o 
motor Vehiole : pesor 

Paokjig Material 

Potgwad oab,1a 

mnIngadsflationez' 
Dotr*ful dobr provia±cm 

Expendtme oaried. Fo d 

2 139 
4 

. 94 

13 286 

2009 

8 321 

2 426 
428 

-

8 

.833 

5385 
-

35-830 

1 63Z 
309 

155 

92 

447 

1.9 Q1T 

F 963 
371 

518 
175" 

85 

1 134 

4 725 
2 74 

32 E­



EMhIM PHIAM.IC BMEMJ 
INCOME AND E D TEIRE STATEWT YEAR 

LmO31 
31 Deombr 

186 
31 Docaihboz 

-

E:pendituo brught forward 
Ront 
Staff oocts 

Pravidenb ?vnd oontribixtions1.62 

Saliwies 

SunmX7 staff OxpensOs114184 

35 830 
13 000 
40. 941 

8 6 

32 639 

13 000 
46 860 

,82 

6 

''ave3 in 213 

89 984 

116 

92 615" 

Loss for -the ynsz 
exoeptional items 

beforo 

12 752 12 476 

Exceptional itemst 
I-bms relat-ing to former 
manaromen, oontrao% 7 025 -

Lose fcr the period after ezoeptional items 5 727 12 476 

Retalned earning 31 DOoerdber 1985 8 319 20 7957 

Reta'ie. oarndng 31 eorober, 1986 2 592 8 319 



MC.AR PHILATELIC BUREAU 
FLATLIC SALES OF SPECIAL ISSUES Or ST7AS 

31 M 1986 

1979 ALY 
Sopt mber 

November 

1980 Febn-s-7 
Ap I 

AuuTo+s 

November 

198T Fobuaxw 

T ,deperdamoe 90 oP6 
Rowland Hill 69 835:
 

rvernatioal Yoa, of the Child 
 38 1 25
 

qackihg Station 84 040 
Lodim Exhibition 8 1.6Q 

67 0,30 
Devrelopment 
 54 035 
Flora 57 7Q2 

MWIslands 1 	 45 395 
Xly Royal Woddi.ng 	 27, 484 
Novembor Tda .0hing 29 C52 

1982 Fo'~vuery Air Tumgam 3P 610 
V Prinoess of Wales 2 st Birthdqr 	 83 270 

JblY Royal BRav 45 420 
hizgurb Somtihtg .30 529' 
0otob Royal"ViB± 55 994 

1983 	 Xmmh Comwalt, DV 24. 101 
I.r. Islands I 22 418
 
Auaust Copra 21 222 

Novembor Bate of Tarom 21 1.48 
1984 	 Nbrua& Islands n-7 22 362 

YA- Shipping Corporation IT 040 

Spibenmb Ausipex 84 19 415 
Novebe' Legendn I 1 049 

1985; Fetummy Reef Fish 29 45 
Islnds Farit I7 14 9% 

Ingust nrternational Yea of tho Youth 13 539 
Wovembor Begends .II 13 701
 

1986 	 Jrmmuaw Transport & Teleommi=caion 12 40-3 
*~il 60th BihdaV of EfC The Qzowe 	 30 46.Z 

3kme Islands 7 11 
August Geckos 2 10 ~ 
Deoaomba Lmericaa Ow" .2 6 ,""",,3 

Noto 1 	 Philafeti6 sales of each denomination in any set of stmps bd Zbt 
identioal. The number of sets sold has boazrived at by dividing 

o total value of sales by the valub'of sets isuuemd 
-.ly an appro naiior to give an Indioation of saler 

Note 2o Mese issues were still on sale a1t 31 Deoember 1986. 
Geckon withdrawv. date 
Amorics' s Cup. withdrawal dato 

ancis+herefore 
trends.
 

TI,'G y"'1987 
Jbme 1987 

http:Woddi.ng


M.CIAL IS-SCE 

SPECIAL-ISSUES (C TI'M7 $ a 98 
ISLI.DS 1 6 ML ­ 4 values
 

Oo, 45o) 
 55 set 4.4(2c. 30o, 35o, $1)
75 F-r 

Ppaok	 I 

LAM ,HILL ­ 40 - 4 values
plus S/S RVjDXRO -29 Ju3y-6 values(12o, S00, $2 - Y&m1.b)

(b0c, 20o, 25o, 45o) 1 00 (12o, 50oc, $2 - Locng) 
10010 Set 5 

130 FD .P/PPad 
 5Sbeetle%
28 NOVembei - 4 values Tkou Sheet 7 3 

(10o, 20o, 45o, $1) 1 75 S/ s no o4 
1 95 Booklet 
2 05 

TUNA. 1) Nov - 4 values plus S/S
Set (12o, 30o, 35o, 500) 2

MM - 20 Fe M7,, - 3 values 
*PAaoc 1IC(25c, 4,o, $1) 1 70 	 1 4 

1 521 90 s/S 2'
 

2 00 

-Xfft-30 A~il 4valuesplus 3/5 M99-A - 18b (4 values)
p Set (12o, 30o, 35o, 500) 
 1 2(12o, 250, 30o, $1) 1 67 'MI 

1 87 '/Paok 
 P 

1 67 
1 87 21ST BM "-Y 19 Xa - 3 vakas 

Set (12o, 500, $1)
 
&WAt - 4Gvalueae 227 
 2P/Paok I9
 

0% 2509, 30o 5o) 	 1 17 (22 

1 37 ROYAL BABY -- 3 	vaus 
Set (120.50 , $ )1 
 6
 

!IT-19November'..5 vaue PI 00* 	 1 92 

(10o, 20o, 250, 33o, $1.) 	 1 90
 
2 10
& 	 2 20 ACOUTh3G -12 August 4 val-,,e-

Set (12o, 25c, 30oi 500) 
 111 
P/Pack 3
 

- 18 Felb'us'Y - 4 values
 

(1201,30c, 3509'500) .1 27 
1 47 
1 57 



_$ 
 C 
IT - 22O ct - 3 values $e4..--.

plus S/S 21 Novmber- 4 vaiheo 
Set (120, 30o, 350, 50c)(12of 25ot 35o) 	 2772 FC5 

92 P/pak 1 527 
1 02 

50
 
82 

- 19 Febr7y - 4 valueE 

rr,..4 - 4values Set (12o, 250, 35o, 80o)B'77 52 

2c, 300, 50o $1) 1 92 
P/Paoi
S/S1 I 52 

2 12 
2 22 

I - 19 4 v1s 
ISLAIIDSI1V 

setset (12o, 
- 9 MW~ - 4 valuer 

35o, 50o, $i) 97 
2o 250, 350, 50o) 1 22 P/Pack 22 

1 4727 
1 52 

8 A.~ga- 5 values 
le~eY5 

set (15o, 
*'5gust - 4 -alues 
35o, 40o, 550) 1 45 

lOe 250, 30o, 500, $1) 1 92 P/aok 1 75 
1 82 

82 
.ZM8 11 - 19 NOVember.-4 valuee 

17 Noyeibe,'. 17 Novemberb-va4uealue5 values 5 Set (15o, 35o, 40o, 55o) 1 45­
!0,30o, 350, 50o, $1) 2 27 P./Pack 1 7 

2 52 7 
2. 57 

-T/c-WMP-MCAMIcBal- 14 Fem= - 4 valus 	 s (1,40) . 19 jen 1986- 2vaius
 
... 

Op 300, 350t 5o) PmQ Not ibhlale 
14Fe ve.~u~i eaSet 	 (1509 400)f~ 

27 Ppao Not Ava.lal.e 
52 

1 57 
60MI BMMAT 4U

9 Ne - 4 values plus s/s 21 *w11i1986 - 5 vpluee. 
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PLANT AND VEHICLE UNIT
 

B UD GE T 1 9 87 

SALES (1: 'oVE) AMOUNT BUDGET A [.AL BUDGET .FM_F 

CODE 198610618 

A. Pera.m itHire 400 

1. Cr .0e of Beretitenti 
2. C .unioationa 
3. Sh qard 
4. Edi.tion 
5. MT, 
6. Su plyDivision 
7. Ho.sing 
8.. Ag: oultiw' 
9. HwIth 

10. TW' 
11. F,i -oea 
12. Wa: to & E" 
13.. Pt LcQ 
14. Pr 
15.. I@.4 U #, Stvey 
16. Ai.: Tungar" 
17. KC, 
18.. .Mobil1 Agency 
19. Dal. Nippon 
20. MU Sawmill 
21. Liix.and Others 

" 
" 
" 

" 
" 

" 
" 

" 
" 

" 
" 

" 
" 
" 
" 

29,000 
21,OOC 

-

37,00C 
-

89,000 
9,00C 

122,000 
12,000 
7,000 

36,000 
312,000 
200,00 
97,000 
4,000 
9,000 

10,000 
45,000 

-
39,000 

500,000 

3C6.6 
8,016 
6,972 

'10,632 
6,672 

88,788 
-

142,152 
27,972 

-
19,032. 

338,405 
190,872 
87,554 
4,428 
8,556 
9,660 

44,616 
257,040 

-

-

35,000 
10,000 
7,000 

15,000 
7,000 

89,000 
-

42,000 
30,000 

-

29,000 
310,000 
195,000 
88,000 
4,000 
9,000 

10,000 
45,000 

150,000 
-• 

100,000 

B. Casual Hire 40' 170,000 158,702 174,000 

TQTLL Uf1 ICH 1,748,000 1440,715 1,449,000 

.C. Morkaba-Chrge 
D. Tecbmioal Stor'es 
E. athar Revenue 

404' 
403 
405 

100,000 
-
-

41,609" 
31,435 
13,704 

45,000 
35,000 
20,000 

1002000. 86,748 100,000 

F. Interest Received 405 - 359,364 350,000 

1,848,oo0 1,886,827 1,899,000 



BUDGET ACTT 'A', BUDGET REMARKS196 197 J=1EXPENDITURE CODE1~( 	 98 

Wages 385,000 2"5.,29 307,753 This inc­
ludes 10% 
inoreaeo 

Leave & ,agae grant 508 - 15,616 17,178 10% irc­

re ase 

TOTAL PAYROLL COSTS: 385,000 2.'.,0,U45 324,931
 

Other Costs
 

600 	 28,c28 30,000
Electri ty and Water 136,000 

Purchaq of spares 602 250,000 300,4.2 250,000 
Tyree & iatteries 603 - 41O,.596 40,000 

Consu-nab Le stores (Expendable 

store3) 604 - 53,623 55,000 

Staff Tr Lsport cost 605 20,000 :.6,193 25,000 
Fuel co; 606 - :'8,380 78,000 
Maintev oe of Building 607 - 3,648 5,000 
Office..plies & sundries 608, 10,000 J1,564 35,000 
Preigh, mport levy 609 20,000 27,503 20,000 
Sundry i khop Expenses 610 - 12,968 15,000 
Lube 0i , 611 - 20,067 20,000 

612 - 907 1,000Bank Chi -gea 
Cost of 2mining 613 - - 20,000 

OverseaL. Expenses 614 - 10,027 10,000 

Deprecih ion 900,000 800,000 800,000 
- 12,000
PVU Vehiale 	 -


TOTAL OTHER COSTS: 1,336,000 1,495,396 1,416,000
 

TOTAL COSTS: 1,721,000 1,086,041 1,740,931
 

NO'!": 	 PVU Board meeting held on 31/12/86 approves thi acquisition of one vehicle for
 
the exolusive use of PVU both for Administration and Office Work and also to
 
ensure the efficient operation of the Unit.
 

The committee approves an estimated figure of $12,0CJ to be put aside for this
 

acquisition from operation costs.
 

This will be treated as a capital expenditure
 



PABLE I - BASIC DATA 

O ganiditicn Namet Government Plant and Vehicle Unit 

Type of Business (i) Plants and Vehicles Hire'(2) .Maintenance and repair of all Government Plant a.,d 
Vehicles including those owned privately 1y Corporations 

. and Inri"isuals. 
(3) 	Precision Machine work for Government and the private 

sector. 

Location I Betio - Hg. Office and Main repairs and mainteznance machining 
and parts centre,. 

Balrii - Service ad minor repaire centre and main 
transport control centre.'$ -'" 

Year 	Fotzded , 1st Jan 1980 

O,ership •Government of Kiribati 

Oprating! Status,; Fully operational a6a 

Number of Employeest 101 

P 'ent al for
 
Employee Ownership i Very Good
 

1. Products/Servioess The following services are carried o.-.t in the Unit to 
earn 	its revenue. 

i) Repair of all plants and vehicles 
il) Hire of Plants and Vehicles - i.e. permanent and casual 

iii Undersealing of new vehicles 

Machining services 
vil Engine repairs - all kinds 

2. Facilities i The Btio workshop is equip ed for all kinds of work including
machining. The incorporated gaztry crane within.the workshop 
can 11,t up to 5 tons and such services as fifel injector 
tentifand repair pump calibration and testing, starter 
motor and alternator repairs, battery, charLi.-v, air operated
service tools etc. make up the major items of this workshop. 

The Bairiki workshop is similarly equip d but only for 

minor services and repairs. I 

3. Human Resources: The following is available within the Unit. 

Skilled Automobile Mechanics - 30 
Skilled Mcchtnists - 3 
Office Equipt/Kechanics - 3 
Skilled Welders -
Skilled Painters - 1 
Accountant4t - 1 
Book keepers (Aco'ts) - 7 
Adminitrative Staff 
 - 5 
Operators - 21 
Otores Personnel - 6 
Others - i.e. Cleaners,(ceJf 



Watchmen et -

4.icet KT~nd~ Opratng Profil fr'OM Tudited Account. s. 1983 - $301813,194.$256934g 1983#um1986 -Accounts have notbut profits do Increase and *his trend is 
been &Uftited

expeoted to' 

50 CopetitorsaIke.hUes The only real competitors that do a aimilaw 

1. Tara ctor 
2. AMM. 

Since thi. A. a g0vernment owned ooinpazxy, tIM.operations are limited to that for Soverimnt;';Ministries and government owned companies ofwdioh it is fully responsible., 
The Unit hOweve is, fully ocou.ppied in ijag-Machining ection as competitionnegligible, in this* 

... 
6. Le ul Status, The Unit w&as set up tar governert an a oelf-finanoing

organisation under the Ministry of Works and Enorar. 

7o other Data- .I 

e f1 



A=,,a1 Sales s $1,968,345 

$256,934
operatin Projit 


Not Wortih, $5,573,365
 

Mwket ValuesEstimate 

Debt: $1,469,839 



______ 

M3L3 I I 

GOVENMMJp'PLAY*AIM VEHICI UNIT' 

Financoial Hi~tLights 

A. Statement Current Year (1984) Last Year (1983 

Sale.,ev.n. 'Us )ollr Local'CunPei4y16,8,345 US 	Dollar Loc4'currenoy1,550,074
 

Coats
Direct/ariables 
 1;465,77 
 1,011598
Indirect Overhead
sub Total • .1,711,41_112429	 016._
4223 
 6
 

Operating Profit 
 256,934 
 301;815
 
Other costs/Income


,,Pinance costs/tt,.: expenee 
 (2,700)
Other income 	 (75 sI V874
Sub Total 	 2 6o
 
(42.572
 

.. oome... -. 
 341,983 
 259,243
 

B. eacShe
 

Current Assets.
Receivables 
 3,263,301 
 2,505,359
lzxthentry 4.j642
Totpl Current Aseeat 

2828-

Total Current Liabilities 
 395,161 
 410t815
 
Net Working capital 
 3,3029,789 
 2,472,081
 

Pixed Assets 
 2,270,576 
 2,759,301
 

Iong term Liabilit les. 

ET WORTH( BOOK VALM). 5,573,365 
 5,231;,382 

Audited tr: Office of the Director of Audit Date of last Audits 	 Last quarter 

1986. 



A RMPOrt on thie Studiy of the Planit ?. %Whic~.1 Lhi t 

1 	 *Bacgrotw!4ib 

tie Govntuniit Plalit e. Vehicl1e TWi t (M'r) I , ,'.rtIC LnIi* 

Sp2CiC± Alid ii iw! Ulf ct. ' .goven 1 %~' 54u.-oi'1 a.11 i:f: 
r I- Q'. Th flir.c rr ti' . V! i s Luo . ndU6 iAClI/4I~Mi: 

h v 11; 1,\Jetksi.u's ov~ f4~~ i.:'wi;v-. ~ 

a 	 t'ric. fo~r the .' a±cain , st o~ the~ I':Ii t.;I~ - . 

ij.:. ;f I % Ile ;% -Sc'LiviarItt -u ;rl' 

4 fa. 	 ipiiul ONpJiMI±LLare. 

ii) 	 There i !.: rio dupli ca t iol c,Vt' a..us viZ I:I i~2.~L.Ms:a 
pmcurvi. t of' plant aryl vel'i.Lw by ilniti L, 'ii.-11 
Imini suEl-.. 

iM.) St*ozvardisation of' plant orvI voldzLcs. 

iv) 	 cm~ation of a pool of oxjiortese 

MYLhvive opxeratel in the pasit? en K.iritimaLti ill uw(-v.ta IiffTor'*,I. 
ways, r9bcerntly thuy have set tip *a ill*!#~~tvlcat u~1lAlnim --. fui.* 
hus niot baoorr prujrly lckali~md yt. 11w'lu Kixrt1:iutt. p rlv.hil ~ 
fleet has bec'a, -Ioc?.t itill stparate1y frwr ths m;:U ~f oj 
r#4qjorLt ait Aruai.m Fi. 

Gwiervl cri ti cismn i as hewn mude1ft.1 ... vi hi.v -at~ r. 1.0 Al. "I.l;.S 
criticism ha-w Lnsrigatn't the- newti for a *.tty raf ttif? !el.', 10 A4:?vLTltJI.O 

if ij11itleid 	 i #± t J. t UU I JAL Ac.ir vic1OflqCi..iUCLii( 	 i L'i 

2o* Ternu of ftafcil.ce 

M[e terms of rraference; of this Sttaly Lrft to Isv.'t.ia. atLl1 -h 
re1cvrit factors with a view to:­

i) . Madntk rnmerhitiors for irs Lox'in Ifha- ~tOS,M4 

ii 	 fetcanivne the ;Y!oqiacy of Mls3 nur-uva~ Le~vel. . 

reservet ut reiraitior, to thc, rep3cmi~rmat, re-st iiii1ts 

of pwint ;l'r vLiiClUS. 

nemlded to provifte a buasw Vor s.ourit d.'L.:LUi!1 ~; 

3.Owirent Pzctini Structuru 

71me current hire rates havo hem i 'ise strice. 1 111otssIItn~icturXI 
of' these rates ptuepor-ts tu bo basalI as f'oU.owsj:-

L) Landod Cosit of Plwit/Vehl.t 

Ecoraxsic J fe 
Li) 	 E~stimator inflation ou cost
 

of' nsse t0 r'2p.Lacm~iosit costI. at ltunt! . rc..
 
Tt iS Urjc_1ee.&r wihether it is "maoutt to bu
 

15{ p.a. or 1-,! over life of' velsi clu 1 *.. 

ii i) Cost ot' nailiutvan vdldcle. 
113am ac.Iear whethor it L~s romat toa b(I 1) , 

http:Isv.'t.ia
http:ftafcil.ce
http:uw(-v.ta
http:vel'i.Lw


p 	a. o f' UniladY cost or 10j,"dur ing~ whole itileA
of asset L0 .1C? or 0.1r 

iv) 'Mie sm af. (t)-(Lii) is onhanice by 3J2- to yw ndministration 
cverhctjsls. 

T-l n:rrL iiivo iaLe.- itI list- do Ilot tip up L P on 

1 L:Ctytj Is. LOCIC 1.1 X 

L ) TI: Lti4nrY* it:e entwc n tihs fl :nw4. 

J. Vo...L .......
 

Tt :r'Vzl~rh ol* flio ctOx.i-ft fleet ui: silniri.. I tiea: * 

by iior- natogury is siuwai it Vpperidlx T. Ve hi C; (.-4 1jLz4:01i.valerit 
Lis/Ly:6are conttimx under one IL:;v[ n.a. Lmtl~ 14ve:c 'ruid Pick UPS,, 

5. 	 Financial & Ecoortic DataL 

A) 	The relevant faictors for calculat.njw tho 1i ;" rates an tL~e proposed
stnicture amr:­

a 	Iaplauent cost of vehicles 
bFercentaecver of'roplacenble plant v'iii voiiLckes by uablo. 
reserves. 

c) Ttlatlon. 
d Intorest rates on TB')'
 

Ore.7i~neco.sts - maLritesi.aic. mv] Y:lu-fvl:~.ttO11
 
fJ rconrxnc lives of' vehicle.
 

g) 1roce ads on eltsposaJ. of assets.
 

tU) 11p)1acctavnnt costs: ­
sc~ll of. replactement costs, swio'Ln, Lh.Lr basis for caLt latio; 

is convnineA at appendtix IT, 

%lost of these haXvz bectri obtaied C=a -,.Ljiiz.s hc'U1 by the, Iraulor
PVU. Otters are based on imost r~cen~t Ctt" U(rilumCw'. tLU ct1GIrre 

A the proposod htre m,to stuctmure Us 1:zjiseIr oi r,.vi.singff .'CG~L 
eveLry year, taktig in to ccxstidorat ion ilitt Itc.d LwA,L4,L'lqflt 
costs, it is niceasary in ftu.re tht ti[ to -'toe cnin Caticm fo..f 
tItc whole of tho rnplaccvablo fleot am. c~btainctl ovw~y ycrr
(probably oixvca sept/Oct)* 

i) kviequacy of ReSoLes:­

'rhe porcentage cover of replacement cast by veserver. ias l 

ini the ' fbiloiring piaran 1 (6) isO@(,' wid U; rhoe h-Asis whomeby
Lntflation cmi be offset by interest. 

iv) Tnflation & Tnterest:-

PVU currently Lrivasts its fuis in kustrajjan 'lrr.A
Japutnose vehicle ninfactuxrsr are curm! ' ir~ &'rill.-t: A'L,tx.U~ nn 
i11I&IfCtUIVIS t]M9)' Lre teryling to reduee the: 1-r'Aln 0os it Yen 
torris in uxvior to ma~Ltain conqetit.ive '-ViILOS, Lii Sj~lA. ,C tho 
very strong~ yen. 



For tbis reason the ,ustralian rate has boon used. - zblished 
statistics for specific inflation rates on plant and volcles, 
are not available locnlly. However the averag.e rate is 7-8%p, 

,having ascertained fron expatriates involVed with plant. in 
AjtraLia that the ppecific.:inflation rate for plant & vehic1c 
is greater than the averagey T have used 12,. p.a. Tnterest"i 
calculatei P 15 p.a. .. moder sho%-Lng the not effect of thest 
tbee 	 factors Ls -xtiined at .apponLx TTT. 

U, future thotw;'it .houLd be giv n to inv(..-;. i" 01 I:i, o curr':ic) 
Ln whLich the re 1 ,Lwcmnent Purrh-3se Is to be ,r, t0. 

v 0F.erati.n, costs:­
:'-c.th .lt 1.-' o:,L-r.-'rI- -.g, oosts i..,s , , . ,, .. :,
 

dl 	 I.-oaiImiic ,iva.S:­

ftoi.owf.ng-
have boor- :bt.nd fvm thle 1Man.'.er r'v%.', h tJL excepl:C 
flt. 	 ,concmLe ILvos ,ijFi Ln the 1l-.culUiLo.1 

'1 
of: 

a).. 	 Pick Ups - T have split into 3 arl '+ yt- vehicles. 
AgricuJ ture an Fisheries pick-ups haV e hoezi q.vu 
3 years lives in line with their hanr wudT:ii,; cnvi.rom 
Other pick ups have been gival a 4 year 11 fe based on 
actual lives .hieved. 

b) Tippers - Previously they wore split between 3 yr ",.L 
tippers, (Civil 3 yrs.Construction.4 yrs). ks these c 
utider the one Qistcxner I.e. Ministry of !4orils and eie 
I have decided to calculate only one r-te. The It yeai 
life is based on the actual lives Achi.eve!. 

vii) Troceeds on .f.sposals-

Mhe proceeds an disposal costet into the proposol ki re r, 
are based on fi.ires obtained duri.ng rli.ctlsqion with the 
Mainger PVTJ. 

kdequacy of Reserves 

i), 	 Tin the past [Iyes Allen have declared the INU Tlepua.erent I 
inridequate to replace the"wholo plant/vehicle fleet.' Tn,cc 
to their conclusion they;.compared total replacement cost o1 
whole fleet with the total reserves (Including vdlup.ot ecc 
life outstandizng on the fleet); they requirod 100-%cover tc 
prove adeq acy of reserves. 

This apprach ienores several points:" 

a)" 	Not. all thl reserves. are availablD for repicemn'c ou I 
part is .tied up in workLng c:pital. 

b) 	 Roplacormnt of the wb'hole fleet is not reqii rod; some p] 
vehicles are excess to ro(Lrctnunts. 

C) 	 Thare Ls no recpirrmont to have 1=a oo,,vor. Tort)Osem 
be consLderably loss. thuI%1OtOL rnI still Wa ... lequate t4 
provide for repLacennt, as Lt is t.hs :vorro leprecLai 
value of tbe flot that Ls being 'i. c:'ui; 

; this is de., 
on tho phatst of the Xes/rop.Luc,11'rt, Cf" L1' 1." vidu. 
pblaxt/ lL eles. 

http:vdlup.ot
http:1Man.'.er
http:ftoi.owf.ng


i) Capital Cost of Tam~wa replaceable flct 
(per Appendi.x v) 
Capital cost of Firtiii. replceable tl.oet 
(per pare 3 to Amex B) , , 

5,316'650f 

•,Viluc of"u,: ., t;.,IL lLfe 	 1r-c f7tUthl,-1 of, zvp e t 

an "Llrawcl (; : Applon'LK Vr) 

VaLue or outstm-ling Uife ee.aeof. iepi a'L.,I: 
6n Kiritinat. (par .ppan,_Ix T to' incx-B). :. .517, 75 

Minmds Lnvested on. D-	 " 3,0.. 

VL) .Tt c..vi be seen from tho above caLcul:%ttio tlit: tfozu Ls 1lY) 

nover eveni bocoro consLderlryV: 

a) 	 PioccOAGs on iLsposal of assets 

b) 	 Futium income fron vehicles not to be uplaced, .in. 
parti.culair vehlicles ,wmrently used. by )ai Nippon
(Witch will generata another ~*00,0C0 tz C,.n their 
project is finished)"' Uso heavy pl;At suah as dozers/ 
graders, after the padseway proJec'ywill tt-chnically 
be in excess to reclu!i.rmnt on accatnt of theL.r low lav( 
of' use. Their casual hire incum has not been included 
in the above for fituro'itLconnu (rmaorves). 

c). 	 if the iiritbuatL fleet is tVen out of the c lculatior 
(in keepLng with tjhe proposals at %iicx 1) there Is a 
further liOO,000 of *excess funds availahlc In the fCnd 
(mf ter taking into c'onsideration the $31)),M) trcmsfer t 
the Tiritinat. TL a/c per jara 5 (i) 'lrtux B) vLz 

150So - 517,7 :- 05000000, 

Siv) Possible additional -i at for replacawjicnt/now puzarch1­
a) I:-in future there are projects, such. as runway upgma.r 

' or rotui remaartang:'or exmple, there woild "prbi-bl&y Ix 
require ent in adrdtion to the replaceab Lo fLeet" . (per 
'Appendix.V), of 2 loaders, 3 graler rnd 2 ,1oers. MosE 
-vehicles are alreoily-availablo fron the fleet. -Tieyar 
designuted s in excess to general re,.iLr'unt .ml!are t 
vary little., However on account of thwi.r bncing little ,. 
they will !ist quitoa lot longer. 

b) 7he Coamissioner of Police has current pro.joct submissic 
for vehicles on the outer islands minI for ntothor fir%I 
.(prostunbly in replace,unt of tlo Ld Rovor fLire tenotei 

c) Replacement costs of. these ve i le ame: 

15 Lck Ups a 10,700 160,500 
1 Fire Teo.er 0 152,750 152,7.50 
2 Loaders a 11 3,.500 227,000 
3 Graler o 168,8o4 506,412 
2 dozers 0 187,630 375,260 

Total. additional cost 4 ,421,922 

http:152,7.50


d) 	 However most of these plant/vehicles wonll be replaced oni 
in the long tenn.' Tt is also possible that saii of, these, 
-'eplacetnents would be under aid, especially the 15 Pick. 
34 1 fire tender. 

,: [ ire Rates 

Contained at nnex A rid its appendices are the proposed hire rate 
mil U-hr calctlattons: 

'11t calculation in.Llvk.s itLtho factors ,Jetil,'I inipar. 5 mid .5 
has(K on IiavLn MIaLuL tcii Into oa.isdarn revLows "of.hire rates, i Li ' , " 

fate.t rep.acemnt costs. 

'fhp calcuL'itod rates show Increases ;u ' lecreass on iu'tividual e. 
t:yfpe, avornll however Lt shows an increisn of ?'I,..T f ,11 that. . "I 
be ,.UxtistlIe to ILncrease rates by this much in t'n i.zIi of the., 
that sane 'cost ,Iath may be tiro.liable e.g. s.nrvs us:ae, and .thai 
replacement coats have not boon supported by a .s.fient nnvrbor'.6 
quotes, or costina dIta for stx.1da-rtzattoan on mr. o ostly vehicle 

X therefore propose that the cnlacl'nted r'xtes ho reduced by 2. so 
ttat there is no ovor-all increase. T propose th'tt t!o roll c'%tU.l 
ratn if u-oven, .houltd only be introluced, once th .yixstx.en rtr In 
9 are operational and accurate data is received. 

The 	 effects on customers of the calculated and prvJposed Pennanent: 
.
rates are shwnq at arpentix TI 

=
The proposed casual hire hourly rates shown on page 2 of Vnox A, 
based on 50 utilization i.e. 1 .0O hours p.4. usage. ThiLs is in; 
with the utLLization factor currently used. owevpr it is liely 
utilization is lower than this figure (See para 9 (v) (c) -vvt appe 
VM). TIcreasi g the hourly hire rate would probably result inaft 

''
reduction in utilization. T propose that failure to ich eve 3O* 
utilization would be grounis for. drooping those veI icles f'ron the. 
when replacenent becomes te.. t , 

I propose that the tempo-,azyhixe (i.e. hire priLs of 1-6 months 
droppel. Either a vehicle is on permanent hire. or casiual hire. 
T'propose that on casual hire the ininiun erl .,[ of"hi re for heavy 
. equipmn1t such as Grafters, Dozers, Loaers., 'olers, Colos Crams 
End 22 IB Dralines, should be one day L.e, S hcn-r.. Vehicles and 
drivers should be chauged out on attendnce time not working time'. 
i.e. if the vehicle plus driver is on site for 3 hours but only...: 
operates for one tan the charge is for 3 hours (exc.Ltr '-ri 6f. coiu4 
breadowns) 

The hourly rote for drivers of 2.00/hr does not ser,:u ;vIequate if
 
the utilization factor of 1 ,000 hn', p.a. is usiel. Thi.s e;Ives a ,'.
 
hawly rate of %?.83 (ie $51,000 . 18 = -33
 
per appon-Liz TV, P-p833 1 1000' .8)
 

I propose that fuei sfAild be charged as used i .e. tho vehicle goc• 
out full ;md is topped back up.when returned, the rnaont recfdr:' 
for topping up is aharged to the custamer. .,., 

I propose that the hire rates for Doi Nippon remLn unchanged ai' 
theproposed ratos would re.uce their charge. They have agre cir 
current rates, rud their usage is hurder & utilization higher th, 
coated into the proposed rate. 

8. Tloviuw of Poli ces 

Several areas of policy need to be reviewed :­

i) 	 Replacenmnt Policy:­

'Te 	current policy is to only replace vehiclos that have "fu 
for 	themselves" i.e. where the replacement ala:uunt of ;ctisil 



.. * 

rncelved for thlat nvehcle;lus is equal"ny proreors to the"replacement cost. T1his policy is adhered to .even if. ii. iscostly to 
,

repair ratber "Iplacet whch-is'cwsing..the. 
uzmcossazy expwise. 

.The policy shciL- be based'on replactne vhiclos whan it beoc
taloconoauc -to mpair ie %lien the repair costs e.cerJ the "co
of"replacoment. Tt does not rit ter 5 r an i.aiivL -uiu v.liicte,lees not 1.1 - mwcove.r its ro)pl.cm~liart cr..:i , "I¢w " 0%, ',..l'A 
t:1;4? t'top Ila r,,ont cost is i.ov .a- (.,r : ": : . !. 'l 
otic y i i. i Li, *iiothoxr the i car , L. v . tv! i-, :,c.t J.u.LS u. isu~tici.(.nt to ,wiet i.ts out.otrg's). Tt aLso -..­ ,-.4,41cl.u; w'il., "'I 1 L I ": t ',ui,' .2. i tx.. - '.'V ;: e i l 
lifo anl m-.w r..cov.try in excos.. (if tho L'q1l:,cC-.iecit coslt, 

'.1m toLicy for ritrc-1h:i-sn ' P1..lt / ,Phictes rta i ,,'s .sb;.n
it ::il l'l l " .i. t U,:ldcCVo - il 1U-;. '11W, 1 ,i,.. L wlli 1q 
:o s ta arliZl? Eu ;.pi titho- 01 lisp rii ap t t,.,1 r'c:.1 iF I,; e;v,'(ill

:-4L:hjc 1.1v 'Jtw.lrtIlrl it. "1hjose 7t&,..;iF.sijl; i.,.: ..i ::htI,.i1.1 t-'ubsit i*.-t( I h, objuctilvo h'orvatLcn obi;, L,,.. 1'ic'" i.1,e .i3 
.. paxn 9. Tde,.Uy the PVU ccimiLtt $ie,;hx11I :-coI. ;'.s a . i;l: 

"m.tvi, review the Lnfocrnation mr.1 propose tie ,.1-.i'linut 
Snurce. 

iii) wIisposaE Policy:-

The current disposal policy is not cloarly eftiied. After avL-hicls is thereplaced old vehicle is'back-up" to the poxmanantfleet. ('The
kcpt on in tlie pool ,

,st. trawler o± diieo 
ehicles wn-s in 1984). it. the vehicle hams h.un ..mpLacul

3ecause It I.s no longer ecmomtc to rtn thrn liewise it is
ineconcaic to have it as a bacc up; flrth:r ,noi thwre is nopproved policy for providing for bwk-up ve!hi is it'l.es nor 
!osted in to hire rates. 
le policy .slIUld be to dispose of vehlclds via tellor ns 

goon as they are replaced..: 

iv) nvosbnent Policy:­

lirrently all inv6stablo linds hold bruikare on .leivnit iiJLrn.Linn c,.1rrency. ' hou&tjt shold be givcn to invnscLng 
n the currencies in which the replacement lx hvlses ar to*:.is made ie. currently Ja aBe~ Yen (majority) zm)| Austrntia
Lolarw, (minority). .. "._.... --.... 

.v) :,$idr Plfant/Vehicio m orpolicies:-; 
. ' . . ­ . clos Lran to-'poor. i" Cho course"',

."of,its draily opemtiom ;i This distorts th. -true ovorheaM.i".-picture. "Tt iS proposed that'tho . tV has its own voldclc
"for which it 'is charged the saiwe wqy as one of its citstarlikewise casual h ri -shauld also bq chw--ed up. 

Iv PW~ sbotild not gqt iinvoliwl an ana~l itemi. under say $12,0." (eg chainsaws). Tese items couLd easily h'. accatwivated 
"t '3 within the (Governmont votea syst m as ttry ae'. of srnil v113and the problan of cash flow fluctuation Ls not owNpricnic 

S.stet . fecuireimnnts
 
1ist r-nd formiost of al rec ir wuts 
the kc.owtLs .nundto bo broup to date, axri the genor-,l ncounin and booker,.n, nod to beimproi ed. Mhe expatiate Senior Accouitwt, wkwn le arrives shart 

http:su~tici.(.nt


to put this in order in a short tite.should be able 

also a need for a wide range 	of information, necessaryThore is 
sowtd decision nmlLrLVo It is. important that the. Soieior Accouan:
 

this infonnation, as soon a.
in:italls 'costing .ystems to provide 

Systnns requ ired are :­

i) .Lbcour Cout:Utg.' ystt-n :-

CIL the face of t the level of the LA ,%A4 .. e ,.i;. 
VLi c.es Lvolved.xtraely o.iyh=siderind. thi n-ber Of' W.:6 

It Ls inip uL.0t. 1u I.-' e(alhost a 1 : 1 r.tIo). 
uriur.to .. cevt,fully inte'atod laboar costing systetu in 

Tt sholildhow efficiently the wot.cforce i.s hei,.g ,,seci. 


also show ,cLuaL lahtoir costo! to ,jobs/v,:ldctil, Ls'part.,
 

of.the input to the life cycle costitg 4ys-tfn.
 

i) 	 Spares CnstitC Systea:-


Because of poorly executed stock t.ikes in tht lpast, aid
 
5L has notthere beina no acurate book recu.ts for stock, 

been possible to place much reliance I.n ,se.3 ,,S:"4e fLgurt' 

Accounts.extracted frcnt prvLous Annual 

an integrated stock conzrolTt Ls necessary to introduce 
provile a inor rei tM'

and spires costing- system.. 'its'wll 

figure for the purpose of:settir hire rates. Tt w'1l also, 
to the life cvclo::..provide infonnation as part. of the input 


costing."
 

iii). Life Cycle Costing:­

on the oeomr ics of co.
R eplacemnt policy needs to be based 

t%life cycle costing systmof replacing~ost of repairind. 
file 	for each vehicle, contnizding a full histi

maintaining a 
costs .etc. (Labour and s s), down.tijof repa.irmnintezuice 

and through put times in the workshop elc. This systen wil 

also show on average how the maintenance costs are split l. 
Teater pr-portion of' 'o0

if the larger vehicles incur 	the 

*relative to cap.t a costs..., 

iv) 	Pihai-sing of Vehicle:-;i 

There is a policy witldnPVU for 	standardization of ve~ile 
However when the str*Iard,type.which can be a good: thing.. 


vehicla .is more expensive;'~ it- is impoortant to determnine th&
 
This ui"1l Involvecost of standrxdiz lg/ChrngiLg vehicles. 

thh cost of spares for the now vehicles, tho *:dotermining 
proceeds obtniinable o4,.cost of the standardi spares held~ the 

-ur! the settlinMdisposal of the "standard" spares (if any) 

in timo for maintcnance workors. ReIgular quotes should boe
 

zL*%iy . for..obtained for all vehicles even if they are no 
',
replacmbmit (especially for settbig of tts! hire rntos).. " 

When a vehicle is a actvAUy 	to be re.plced Lt shcnld be i5 

with a costed ex,)Vlnation U.0supported by several t-Ioes, 

the chenpost is not to be accepted. Tt is proposed that .:
 

the 	PVU camittee acts as a 'render Board. 

v) 	Otlr Tnfo: Ation:-

Some minor accounting chaMxes are necess.ry In orier to pr 

i.nformation inua more tiseful mnnmer. 

urp throuah the'.
a) 	 Vehicles usel by RMT shotild be chrwl. 

noc 	 Lost withiai ;LU1sales lotger, so that this cost i.s 
the otlioe coal. l-eadigs. 

off' 	-Ad thb) 	 7ho unre.overed alanent of vehicles writtuz 

http:necess.ry
http:uriur.to


cost of vehicles repLaired~ue.to crashes ,id accidental
danage "should be shown 9D that the true cost of se.tf
insurig can be soen.. Oirretly it is merely*-refJocted : 
in a reduction in the fReplacenent Pirri.,1n'i is unquptifi­
aible. 	 -A 

C) TiilcfOS I.Le0i 011 OfMV-1l hi M' 'IhOLILA '3-! .:r~ ~ T,*! . 

all thP roal'-i of' c.Lisuxl hire, fhni, i ' .'. : ­
tin t custs, ce ur',lL hire incx ,i. ;,nrl , . ,..Ii.,::,tL. . 
in order to jUStify the extstenie Of thi. "vcGI. fl:r't rL,
their drtvars, and show the'a oqacy of7 ,:.L.iL ti.n r: es,
bilt into the cnsJnl.hbireratos, 

c)V4.-i cia livo' mliould b~ i') 	 r '.1,4 tjl;XjL ;
tWe . iv,. bui It illto hi..-.%r.it; canPct'.n: .t t tu' lui 
lives atc.Li vcd. Ti. should al:4oe !. -. ; 
I ',, 1, -y ,I ovc, i aan:.n8 h r 'L : . "f "c r , t C': i . ,'t1.Y' 
to wwu{. " 14 u'I Onys then hLen rt, ,. I l,x ,-O'i 
acco, li y. Nov*e,that "1t- i Yi...r i,r, Co r', : i.i '.., 
giv1t 1Y.' [isntuat on peirwuieriI hi E.-......, 

cuvel of 11sae is likety to 110sOr- :.%1~i~i~ 
at a rqiL.cer rate than'nonal, .uvl intz,r a N:gh rril.o of£ 
main taumnce. 

e) 	 A monthly scholule' should be produced to shinw details 
of brerdciowns during the month cmisn, of bren,dOn
duration of downtmu on 

, 
iniivi aul ve1d.cie,, ani roasoins 

for periods of ecesstti downthie eg 1,k o " -;spares etc. 

10. 	 ConchL.sinn 1imany 

One nf the nnin insti,.ctios. for tiLls :tt'v ,, tile 
critiini that hire ratos wero ton hi.,',,. rn itaj ieport
I h.vo shown that ovo.aU on a ri rr.co,[nry of ,oj'sts
basis this appears not.'to be- the cnse. fIwovpr i t al ir.w-aqgenorriLy that the larger "equipentswere Ovorpriced a vnthe 	stllor vehicles underpri&todl. " . 

T1m 	 officiency of tVe:'.o nizat.lon nmay be quost Lni4 ir.,
the .light 'of'the rationoarty .11 *total staff to vehLcle.i. 

,.a 94% nointeioe ed. on coat'for this re.son I havo rejIuce
down' the dalculatedrates. brg2 to result in no overall. 

Ancrease f'my proposed,'rae. ' "-.... ,, 

-ilie systems highlighted in,"this report once inst.Lted 'I..
.show up these inefficiencies', and by corroctive action
economios 'can be nmde,.Mhis I~LL" then result in the calcillat 
rate conliM down; hOWever it is unlikely that there will be.. 
'a substantial reduction below the prorpoto rato.jja, eopted
.the changes in procedures fL' chargIng will reuire the hLie,
agreuuant, to be omvenied, viz haists*&Oa3 .. trvqoe ,bel, nual
hire daily miniaunm for.heavy plant, ato ro"intcttct to two 
.categortos o" .Lire-. . 

#2
 

http:repLaired~ue.to


- - - -

rorrent,Vehicle Fleet 

UP 

PilcupL/C 

L/1t Fire Terhr 
'Cedric JlrouLham 
.SeL Saloon 
Jinibus 

Anulance 
•Cabstar 2.75. *'~~~ 

own Truck. 
G rbVe Trnk 
nitjied W/UMab 

1"at Bled only 
Tippers
W1ator Ta ior 
Thaei TancerF tlcTankor 

.- r4 

Ma Tnle k .. 
Tractors •5 
IZ1,P h Cc 


Trailerm . 

Loaders/Backoes 

Dozersf 6D 
Gr1ezda ' 
tollers 
ork."its ' 

Cranes, Coles 
nraglires 

lumpom 22.5. cwt 
Cusher/eedor 
Canpressors 
Pumps, 

y• ' :.. s 
.e..300 ' 

1d. 300. 

,4otor.Cylos .12C.. 

•o .. . ,-eh cl, 

. ;.'e.,,Vhcles rec.ir. 
et r uh : "recired.byt


.5 '.Vehtcles required, for casual hire. 


18 7'18
 
3.0 


1 1 

1 1 

3 3 


7 

.4 3 


1.0'5 33-­

1
 
1 


10 9.. 
3 1 


13 10 

5 4 

3 2
2 -1 

2 


1 1 

25


:1 1 


27 27 

5 3 

2 2-

3 3 

4 4 

8 7. 

3 3 

4 4 

2 1 

1 1 

8 7 

5 •5 
2 2..
 

.5 5 .
 
.72 .2." 

11. .6 


-P *Mu•b 

.,.onenant. hi 

(4 

16 2
 
1 ­
1 - -

­

.3 . - ­
.- -. 4 ­

3- - ­
.. ­

" - ­

1 - - _ 
! ­

'4 
2 - . _.1 .....­

.. 

-. 1, ­

22 - _ _
1 ' - - ­

22 
 - -.
 

'1 -' - 2
 
- - 2
 

K- - - 1 
I. 	 - - _
 

3 2 ­
1, - - 1
 
.-..
 

1 - - ­
.1. ... 
- - 4 
1; - "4 ' 

. I 1." "
 
. - .
 

.6
 

e.t ?kd
 

.eo Pool Vehicles 
&6Pernkanet hirle due to cease shortly eg l)AL Nippon. 

. Vebicles excess to recq.zir nts.. 

Totes . 
'A Land Rover Fixe Terrier no t to be replaced

* iPVU rer.Lre an increase to two breakrvn truaks 
. iii) Oly one of the' four water tnIard is to be replace.

iv) There Ls a possibility t~it Mobil will puzrhase
: in the fiture as soon as thoy have the ava.LlabLe 

S.Septic tarkw not to ho replaced.
*i I Coles Crane cti'r.ntly iiaod by 9.pply Dvision, 

:'4" atrU causeway is canpleted. 

their otn t,-vdcez-s 
tt'i,,ls. 

ico lort.,ur roqui'd 



1 

Relaem. Coats'*., .. 
,, 
 . + 

1. Pick Up S/C 07,321 -1 16 x .10= 3,360 'Oi'..FM P .O/cn"
V/c., ,o ". .92. -', 3 .'8. v .1%o 

1. _L 

5. AbLw Y1 .712,O 1 10)105 + 0503M;(-"cm)' ' 1.':.'bX: . . .. ..:"
 
6. Aixhti1ice r.,561 100; .1 1054*-%50/cm.(1OCmT) 

7. Cabstar 2.75 Y1% 50,6,000 Z'105, 050/611 (3 51--
8. m.) -.5 
9. Rrri.lown Titick Y4,041 toom'."ii 5 + $59 x l)cmi00
 
,10. F.t lied W/!.I.h 7,O30,00 . 105 + 50 x, 4• 
 .
 

0 

11e 1 t Bed Qil" N.,5,',O0o . 105 .+ .o x 16h,...' 
12. Tiptvrr Y5,78:J,0= t 105 + .x50 m " 57.430 

13. Water YVjr ,1o5 4 =4cm Wi .Y,800,000 50 .x.. 
14. riel Tankor 17,150,000 Z 105 q..50x 41Icur = 

1.. Fire 'ohnder 15,W7p,0t 0 .. 1," %5 x..44 cm ,50
16. T 9,307 x 2 +. .ctrs. ... 

U 11 00
 
18., lai:)Tzuclcestinate basod previous cst iloo.6
o = 

19. Loaders US$71,220 x 1. 57 +%5xJ."5cm- 11 
20. Rollars Est based on prcvtougV10,00) 3.5 - 500 
21. Pbrklifts .t bas on previous V,.oOO cost 

2 2 - d e r, t.0.. 1 , '++ .. ., ,. - ,.- 0.s,0 2 , " ' " ', '
 
Oe4 4. 

25. Welders'-00* . ,"* 
~
26.- . . .';, ~9 + 300 .har age etc -, " 

,Mx.r ,oo' .50• . go. ... lO x 7snig 11.1o +.- x,6* .j T -' : 

,28. Mixers . ,x 5 l A.41 x 2.2;' L . 
29 Ot..Cycles Y306 00 1,0f.5- 50/cm .X., 001 ": 

So. Mack Truck' 2 x Cost of Flat.,bd ,. 

31. Grder 105,24.5 x 1.57+"..xl"0On = 1&e*,O.. 
,32.-Dozer 118, 135:x 1.57 + ..rO x. 40.a" 

34. Colos Crone . stjtnate "'.%100,000 = 100,000 

3est Av"iblo Doce.nt
 

0 

1 



,,Tnflaition 	& Thtiiest 

T'in ii4st 'develped countries, to&-i.f.terest rates culd 
inflation are rcLated e.g. Australia, hi.ph interest 
rates high inflation rate 'AIz4:Japan low intemest 
r-ates low or neqmitLvao In-lation. ".oMr tli~i reaon. 
T h~ave carbiflee thosqe two el~whts to *s1ow thc:not 
offect, tak-Uer'aC-m examploeL Oiclo- CostiU3."., 
f5,.)(J w~'LhQ~it'e of. 5 -oars. 

Year 1 	 Year 2 Ye x" 35.- Yea 

Ileplaceient Cost ____ Cm_ 

~r9lacent Mind I 

B/:,1 s75r 
-24404,15)1
I:,4 

,28 

Vr i~m,000 244 4 9154". 14o5 57 

aitrest Incano 75 25~' 6 ~' 2 ,6 

ThontJ't of in erest4 KA-.inflatiotf i t he." ratesL 

miniinal.o 

Note !-.-i)-	 Tftre Ancom shqwjreplacemcnt a nout omly. basecl 
upon %iccessive..r.views)t,.tgi oco. ~r~o 

* letf r'pLaceinont"costs 

ii) Thterest is ca!l'ated*on tbo totl tvi i.-wfxnent 
SfUxul ussunLng bire-Ancome is received qvm 

BestAv-M
 



•j" 	 " "'S 
• 

'-' ..	 :''.+ r ?,-, " - . - .¢ :,; .4. 

"Sitarlieic ' 'ages 

salarl. 	 as W=4 

Salaries xid I,-res fshore, *iqwn, below. are baserl on. the 8iret. 
b:*LU-ycoa~r 19)86 fig'ures extractelifron tho~'oJ~ h 
ert'cctively ,'-l.LOOs thtl .Ri tord.on,; cY.,.,. .e ;.. , nf ,IrLvo 
ot b:. Iii NLp:xni (rire incoiel'run 'bU \i. pni has nut: ben. ; 

, tikpn into non.iiileratioW for ovaxisU1 ab. n, 1oLon ratc.. ns it .. 

ii). 	 )o. . '.. - . . ••.,-.S 


i)i.i't( Mi-iteO CO) . . 101 ' . 1.01 , Q 
" },.. .TdI.rect (note) '6 '1,0" 43 *XJ b"' 

. TchnicL S,,o. . 10 • , , - . .2,,000, 
* 	 .. rLvers 51 . ..'M 

of too 13,;" .! .2,00 ,.X. - ­
v -,. ,. ... .. 	 ,. , . _. • , , -

I£+' . • ", , 4 . ,' ' .+ : 

,.,,s: .[.; , Note: Indtroo. l u .., , ., 

a 8 Watchmen + . . 
., ,.b ,braen:.a.'ng7 n." 

7 Clerks .'. 
d 2 Stornen 
, . eCleaners . 4. 

f 	 2 Senior Officers.tr port/, 
• perLnton,. 

d ent >+. , 
.'* . .. +-+: -. ** ... ' . . .,*.. . . . . ... . 

Cost of S es ' '... 

?Cost of spe 1984 (incispares'used on 31 X)
 
" -: outslcd -jobs i.e. reccovel.ih1e)
 

..:1984 recoverios .192...: I ;,00'-. 	 . . 

• + . • - • • "A• , 

:r.Raduction i. a .2real 
" '. I '.es/t•bo..w •OD9 ,•uction k, ,69 00 . 

.,, ... .4 tn ... 0 1984 , 'eag,

Quzret ,a T~.' ";.:" ;" . ...-.. "''& ..8~+ +-+ 

+ ' .@ ":'s :
'q"e 98... SC~g .. ',,:;,n,,, 

4 	 :,'v";+V"~~~.	 .. 

4.;14 

'q. k . , • . • 

-+'e0c0 1 ,00.' .+ ... 
arrE • ity cost -"., ,--lectric 

electrici- rAd.ntstrti.ty costs.000 

30,00Mtaintenance electricity costs, 

".Lqurar"ce 	 .4 * 

.,1 . 0 	 . ...orrently tho P UU,=is self' iruwrig, however no rcords are ;.ant. 
to as certain t13 true cost of' this. After dscs".ioz with the KI' 

4.c 

http:Officers.tr


Insurarge Corporation . I. hiWe :taken tieir rato ofI-Yp'*a .oir'.vaIU,
Plant/Vehicle. ..7hiiotrge. s, ,.t! -as-t.i" vchicle is' doprocioatedabout. 2% of th. ftull replacementcos..' ,". ;';; 

Sh! iri Costs -,• .'. .,.";, : .. r .:, :" .. . ".,'.. ,.. v•-' ."" 
Tliase-should be costod -into"'thb 	 " c le's''"

-tanded cost of v'4nc Le/sares .have tlhore.fove beui excluded ,fr n. thi"overhea- "naItcLC tLons. 

OverlicM Cost of Vehitcles used b -­

rTh the 198t .ccointi the ovorlhead cst Of tho v.!ltcl.c '1.,ut " 
is lost within other f.....s.. ...... ...... 

'11ir. r L".'J b s u .. ,1 .i..m ..ircim. •tts ,sa ' "I-n:, f, r",• C ' 

- -ArI~n MA.-.rIJ-,tenMn. 

2 Pick UPS , 9 , "- i' )d LI.fL-.I,1q 

1MccTr-uok 25P98?2;"Itoaifluoil. Trucks':'',""~...';'Hers. '4!,",-q 

32 !30, 

.8.Other Costs;­
':, 	 As there is no real need for over's'eas travel, now that the Kid t'


operation has been' separated 'frazi 
 the main boly of IPU, this rAvoj
has beon Iropped front the calculation21. . • 

Snrry expenses at jaf,00OOLl-S.2I Mc e 01,oe000 mrC cosits Lauzv 
crnata/trarvaelaPto ihown seParatelY in the suxim'ry0 . 

.. 4* " ' ,," ,.f, .. ", . ' , . -

• 	 , -. , ; . , .. -. 4...,, 	 a .. 

.,,P.,., mayof ovrerheads .- 1 	 4. .. 
 . ,.,.. t . i -~ .. . .. 

.	 

Trading*..
 

,. • , .. . ,.- . Totals-i .-.,' ,_;,,H i ~ ,, -° Acnount 
Wages " .. 291 tovO.J6i 	 100' 45

.Staf' Costs" ' 0,000 -,.. 1 ,;000 "' 15 
4s"-01- 'o 4. 'A .:,A50,o0o 

. t ,' IN I . .. ,000- .- ".' ..	 •'. Sw,
.Cost of spares" % 4.' .'.-cV. - iX01% 

6-EloctrLcity.t OW 0oo.~i,o000	 
. 

'%Rtol & LTbricants. "' 78,00078j.. 
 - ' ' 0,000,,"	veicle Hi.e 12,000 '' " .- -%; . " ." ~ '"1- ".- ..' . . . *• 20 ,O00 ae.I .. " v0 '" , "2. *. . '3 -' ' 2-",	 ,. .' 
,.gt• 	 r . *9,"000 	 1D00> 

. 93POC.17 o00 617t,00000. .' 
- reries .4, 

.. 72,000 
Net Costs' 17 . 58i,"000 

Percentage 94 

,' :.. 



W F. feA±A~ 
** 

M - .4 -

'No. Tlef,1aoemndt Cositrq,-ur-,.jair(r 
5,..), 70 A 4,r 

30 1'3O !/4ys 

1 65o~, 6.i4y)ms. 

..'17,&300 yrs' 

1 -5,go.Yrs 

25,..50 11L yrs 

.2 13,950) * ty 

2 4ooo 5yr 

68 8.50,85CY yr?. 

1' 54'600O. . 

*j57 4oo s 

"212 57,0. 'r 

10, 00- 05yrs­

23 109000. yrs 

13 500 it 1 

21~* *r'1 

'(A 4. 44A 

10~~? 3,4O00 ' L~rr 



C'asi1 Htire Usa,,ze 
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I have completed my -iudit of the iAind for the perit.,v indicated abbve andhave the following c,.mnventz on i's operations and :inancial statements.
 
Since the inception ,f self 
accountin,; at the Fund it has failed to pr6ducoits own financial statements within the six monthformat laid down oad line and inotheunder section 39(2)Audit) Act 1976. The 

of the Public 'inance (Control andquality of the financial
records wire, Gta, e;-cnts and supportingfor th. above periods even worse than the inadequate resultsof previous yearrs. 

(i) Statutory Provisions
 

The Fund appears to have contravened'or not Lomplied with thefolloWihg statutory provisions:_-. 
(a) I 
was not able to locate any rules under section 13(2)(o) of
the PUblic Finance, (Control an. Audit) kct 1976 whioh.would
greatly assist me inassessing the weight of the decisions
of the Asset Replacement Fund Committee and pol).cies adopted


by the Fuid.
 

(b) The prese..t.maintenance.o . phot.cObing .Cchines appear to
fall outside its Act. 

(c) It ha.trwsferred two elevatornj a fue, tanker and motorcycles to various organisations,which pi obably havein excess a valueof $5000" each without Pollowir.- the correct procedure. 
(d) It is doubtful, bearing in mind;the condition of the Fund4'acoountinj records, .that any statements -ubmitted under?'eqtion8 (1)(a) and (b) of the Special

were Pund (Pl.nt and Vehicles)of. arty practical Actuse. The same is -pplicable to the.returns made. under section 39(1) of the Public Finianoe (--.jntrol
and-Audit) Act. 

7:(a), Under aect 'on. 5(1)(2)
:. money may rnly be paid 

of the Special Fni (Plant .and VOMeolo)
out under warrant. No effort was madeby the fu.1 to ensure 

cash 
that this Aas done and errors in itsbook make it difficult to see how it could be done* 

(f) Section 10((3) of the Constitutien statres basically that oniesshall not be paid out of Special Punds into the consolidated
fund. Leg:.olation passed 3eeks to allow money to be takenfrom the fund. There is a conflizt here 

ii) 
 Budpets and acccunts
 

Basic budgets ccvering caeh flowproduced and 'dut, 
and capital expenditure are notthe poor quality of the accounts the operatingbudget is not 'rkliable and has no supf-irting documentation., 



Charges for repairs and maintenance must considered questimatesbe 
as there basicis no costing data available with regard to overhead 
rates to be charged.
 

The charge out rates for permanent vehicle hire seemhigh. This is born to be tooout br the fact that three statutory oorporatiohave wholely or partly withdrawn from the Fund and bought their own 
vehicles. 

I recomend that charge out rates be reviewed especially in compariwith commercial rates, char6ged tV similar vehicle rental companies. 

As in previous years the accounts were inadequately repared and laThe basic records supporting them were poor. I have made no specif:recommendations for improvements as the Fund now has a new aocountaiand they are aware of the shortcomings which cover most areas of thi 
accounts. 

(iii) Other Matters 

(a) Points raised in our previous report do not appear t, have beer 
dealt w.0.th, a summary of the major points follows:.
 

The net balance transferred to the self accounting records ontheir ir.ception (31/3/81) differed from the balance on theMinistry of Finance records by $75,334,55. 
An amount of $149,304 is in dispute between the Fund and the
Ministry of Finance which apparently relates to the 1979
Government vehicles and plant replacement project. 

It was noted that certain Ministry debtors accounts could not
be paid out of their estimates. In 1985 it proved necessary
to raise the Ministry of Line and Phoenix estimate to $566,272to enable it to py off prior years debts. I recommend thatwhen the Funds budgetr is constructed close tt~ntion be given
to the estimates. 

There is a large provision for obsolete parts most of whichdates back to the inception of the fund. 
If it is not possibleto sell any of these parts I recommend that they be scrapped,following the correct procedures, as counting them year after year is time consuming and is of little practical value. 

The Funa became self insuring during the last year audited asthe premium increase proposed by the Kiribati Insurance
Corporation was not acceptable. However hasit failed tomaintain records, as requested br the Asset Replacement FundCommitte4, so it isnot possible to judge if this method is
more economical or whether the accidental damage to vehicles
has incroaed or decreased. I recommend that this be donejudge the erformance to

of the Fund in this respect. 



() Miscellaneous items 

There appears to be a lack of proper controls over payroll
and related costs and advances the following points came to 
my attention. 

Several employees had phones installed ii.their residences
 
and certain bills paid ty the Fund. All e~cept one wore
transferred to the employees advance accounts. I am not 

-sure why this practise was adopted and of the necessity of 
these phones. 

An employee. had tax deducted at a lower rate than his salary
and allowances indicated. Two employees have house rent 
deducted at a lower rate than the house occupied. 

One employee was given an ox gratia pyment of $900 on top

of his entitlements under NCS for a training visit abroad. 

In xcess cof $700 vas spent on a party on the transfer of the 
Kiritimati unit to the administration of the Ministry of Line 
and Phoenix. I am not convinced of the necessity of expendi­
ture of this type,
 

As noted iia my previous report Loans/Advances are granted 17 
the Fund tc% employces. I believe that approval should be
sought from the Ministry of Finance first under NCS E62. 

I could not verify that expenses advanced out of petty cash 
amounting to $290 at April 1986 had been repaid. 

Director of Audit 

November 17, 1986 

• ;i>
 



G.IVEMMiT PLANT AND VMICLE FJITD 
NINIZ&MPNTHS- E2DEP 31 DECEBER-193 

CERTIFICATE OF THE DIRECTOR OF AUDIT 

I nave examined the financial statements set out on pages I to 6,
which have been prepared in accordance with section 39(2) of the
 
Public Finance (Control and Audit) Act 1976. 

The accounting books and records of the Fund were incomplete and 
there were significant deficiencies in the system of internal 
contro. The financial statements were reconstructed by me from
 
the information available.
 

The corresponding amounts in the financial statements are for one
 year and I disclaimed an opinion on them. Accordingly the figures
 
are not comparable.
 

Due to the matters described in the preceding paragzaphs, in my
cpinion, the financial statemento do not give a true and fair view 
of the state of affairs of the Fund at 31 December 1983 and of the 
profit and source and application of funds for the year then ended. 

Teiaramako Teoiaki
 
Director of Audit
 
November 10, 1986
 



GoVrEIUMY : FUNDPANT AND VEHICLE 
YEAR MTDE. 31 DEBE124 

CERTIFICATE OF TME DIRECTOR OF AUDIT 

I have examined the financial statements set out on pages 1 to 6,
which have been prepared in accordance with section 39(2) of the 
Public Finance (Control and Audit) Act 1976. 

The accounting books and recorlis of the Fund were incomplete and 
there were significant deficiencies in the system of internal 
control. The financial statements were r,3constructed by me from 
the information available. 

The correspondig amounts inthe financial statements are for nine

months and I disclcimed axi opinion on them. Accordingly the
 
figures are not comparable.
 

Due to the matters described inthe preceeding paragraphs, inmy
opinion, the finan-,ial statements do not give a true and fair 
view of the state of affairs of the Fund ht 31 December 1984 and
of the profit and .ource and application of funds for the year
then ended. 

Teiaramako Teoiaki
 
Director of Audit
 
November 10. 1986
 

qID
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GOVERENMENT PLANT AND VEHI.CLE FUND 

FIANCIAL STATEMeS 

Tear ended .'1 December 1984 



)VER 4NT PLANT AND VICtS FUND 
.UTING STATE'IM 

MR~ ENM~ 31 DTCTMR 1984 

Nine Months 
iinded 

31 December 

Income 

His-c 'oharges 

Workshop cbwgop eto. 

3 

$ 

1,775,873 

I192, 

1968345 

$ 

1,423,726 

126,348 

1,550,074 

Operating Ixpenditure 
Spares 331,233 203,520 

Wages 

Depreciation 

P=1I aud Bleotrioitr 

352,857 

781,087 

111,107 

241,892 

566,186 

96,964 

Insurance 

Travel expenws 

Sundy expenses 

Shipping 

24,272 

20,950 

48,218 

41,687 

1,711,411 

53,311 

26,495 

26,031 

33,860 

1,248,259 

Operating Profit 

Other Income 

Interest 'oeived 

Lose on disposal of vehicles 

Net Profit 

Deferred Income (Aid) relewsed 

Asset Valuation Reser'7 released 

256,934 

87,749 

(2,7001 

341,983 

296,462 

841,610 

301,815 

32,O01 

-(79,173) 

259,243 

222,347 

1 

633,963 

The Notes on po8s 4 to 6 form par of these financial statements 



;V1ERNMENT PLANT AIM VSHICIB 
J3LLNCB SHE 

YEAR ENDED 31 December 1984 

FOD 

Nine Months 

end 
31 December 

1 $ 

EMPLMMENT OF CAPITAL 
Fixed Assets 

3 
4 2,270,576 2,759,301 

Current *Asset 

Stock 
Debtors 
Drepayments and advanoes 
Interest bearing deposits 
Cash at bank and on hand 

5 
6 

434,649 
1,469,839 

11,889 
1,244,087 

.. J,.. 
3,697,95 

377,537 
1,257,243 

45,738 
714,301 
488,077 

2j882,896 

Current Liabilitiec 
Trade oreditors 395,161 410,815 

Net Current Assets 392.182 

553355,231,382 

2, 472,081 

CAPITAL WOYMD 
Capital. Reserve 
Retained Earnings 
Deferred Income (Aid) 
Asset Valuation Reserve 

7 
8 
9 

10 

588,802 588,802 
4,745,052 3,903,442 

141,760 438,222 
97,71N1 _

9533j5,231382 

naer oo 

The notes on Pases 4 to 6 form part of these fimm~oial statements 



GOVWRNnn~r, PLANT' AND V~jTCL3 FUN~D 
SOURCE AIM APPLICATION OF 1WDS STAMONT 
VAR VMEM 31 DMC",M 1984, 

Nine Months 
enddt 

31 Deoembez 

$ 

SOURCE OF FUAI 
Net Prof'.t 
Item not involving 
Depre oiation 

the movement 
3 

of funds s­
341,983 

781.087 
1,123,070 

259,243 

566,186 
825,429 

TOTAL FROM OPHRtTIO S 
FUNDS PFROM OTHER SOURCES 
Book value of assets disposal 9 

1,132,770 
17421 

942,928 

APPLICATION OF FUNDS 
Purchase of Pixed assets 302,062 42,567 

INCREASE IN WORKING CAPITAL 83o.7o8 900,361 

Made up as follows:-

Stock 
Debtors 
Creditcard 
Prep7Tments 
Interest %& -:.g Deposits 
Cash at Bank 

57,112 
212,596 
15,654 
(33,849) 
529,t786 
49,2.0 

830.708 

59,052 
(136,681) 

5,107 
(140,339) 
613,271 
499,951 

.36 



GOVRWNT PLANT AND VHIBFCL FLND 
.NC,,j T FINANCIAL STAM MTNTS 
YEAn NDED 31 D CnmiR !984 

ci
1. Ticri t! accoanting policies 

The financial Statements are prepared in accordance with the historical 
cost convention, including the valuation of certain of the vehioles. 
The following is a summary of the more important accounting policies
 
used by the fud,
 

a) Depreciation 

Depreciation is calculated to write off the cost of amount of
valuation of fixed assets on a 
straight line basis over the
 
expected usdful lives of the assets concerned. The principal annual
 
rates used for this purpe,se, which are consestant with those of the
 
previous year are:
 

Per cent 

Pickups, light vehicles, generatorst saws and, 
weldirg sets 

33k 

Medium trucks, forklifts, pumps, compressor 
Landrovers 20 

Tractors, trailers, heavy equipnent and
 
cone ete mixers 14+
 

b) Grants in Aid
 

Gfants received in kinl t re recorded at fair 
valuation and are taken t, deferred income and 
credited to revenue over the expected useful life, 
or usage, of the related asseb. 

a) Stock
 

Stock is stated at the lower o' coat and net 
realisable value cost ia dete'.%iined on a first 
in firct out basis and inclue3s freight and 
handling oosts. Provision ia mrade for obsoleacent slow 
moving and defective stock. 

2. The Special Fund 

The Special Fund was set up in accordance with section 13

of the Public Finance (amntr6l and Audit) Act 1976 and
 
Special Fund (Plant end "ehicles) Act 1980 to finance
the provision aud mainteance of Government plant and 
Vehicles.
 

3. Comparative Figures 

The fund changed its year end in 1983 
to 31 December with that of the Consolidated Fund. The 
comparativo figurs are thi refore for the 9 months ended 31 December 
1983. 

•-4­



4. Fixed Assets 
Light 
Vehicles 

jib 
Vehicles 

!i.neamy 
Equipment 

Othes 
EuIpmenG 

Total 

$$$$ $ 
At 1 January 

Cosi or v&luation 

Cost 161,740 I,169,514 787,373 77,310 2t195,937 

Valuation 16,831 777,850 963.346 5 jt§2.68 

178,571 1,947,364 1,750,719 129,051 4,005,705 

Additions 100,299 124,255 29,693 47,815 302,062 

Disposals - (23,758) - (400) 24,158 

At 31 December 1984 

Cost. 262,039 1,293,769 817,066 125,125 2,497,999 

-Valuation 1,i8.11 - 75,02. 963,46' 51,4 1.785.610 

278.87P 2,047,861. ,8o412 176,466 4,283,609 

Depreoiation 

At I Januaary 66-850 696,467 434;261 48,826 1,246,404 

Disposals - (14,258) - (200) (14,450 

Charge for period 60,458 444,246 241_6 34,015 781,087 

At 31 December 1984 127,308 1,126,455 676,629 82,641 2,013,033 

Net book value s-

At 31 December 1984 1 921.4o6 ij.O3.3 93,825 2,270,576
 

At 31 Deoember 1983 111,721 1,250,897 1-316,4 80,225 2,175,3,1 

5 - Stocks
 $ $
 

Spares and maintenance supplies 	 771,016 742,561
 

Provision for obsolete and slow moving 	 (365,0stook.'(3,36.
 

Debtors 

The amounts attributable to different sectors are as followe l
 

Government 	 $ $
 
Ministries et. 	 11,138,725 920,459
 
Statutory Bodies 	 517,783 519,280
 
Private 	 a _ 5
 

Provision for bad debts 	 (220,000) (go,000).1-,469.8. 2A
 

'7, 	 Capital Reserve ! 
At 31 December 588,802 '8 20 

BEig money appropriated for the Special Fund $411,645 and the 
written down value of spares transfered f7om the Minis,:' of 
Works and Energy $177,157. 



NOMS TO FINANCIAL STA'MMHNS (contd) 

•$ 
8. 	Retained Earnings 

At begining of period 

Profit for the period 

At 31 December47405 

. Deferred Tnconie (Aid) 

At begining of period 

'Released during period 

At 31 December 

10. Asset Valuation Reserve 

At begining of period 

Released during period 

At 	31 December
 

-6 

$ 

3,903,442 3,269,479 

841,610 -63,963 

438,222 660569 

(296,462) (222,347) 

141,760 §22 

300,916 453,289 

(203.165) (15& 



GOVERNMENT PLANT AND VEHCLZ 71D 

FfUNCIAL 5STATENTS
 

NINE MONTHS MED 31 MEM- 1983
 



GOVERNMENT PLANT AND VEMICLE FUND 

OPERATING STATEMENT
 

Nine monvhs ended 31 December 1983
 

Nine months 
Incom._.e Note endedTMj 

$ 

Hire charges 
Workshop charges eto. 

3 1,423,726 
126,348 

1,550,074 

Operating Expenditure 

pares 203,520 
.ages 
Depreciation 
Fnl and Electricity 
Provision for bad debts 

241,892 
566,186 
96,964 

-
Insurance 
Travel Expenses 
Sundry Expenses 
Shipping 

53,311 
26,495 
26,031 
33,860 

1,248,259 

Operating Profit 301,815 

Other Income 

Interest reoeived. 
Loss/Profit disposal vehicles 

32,601 
(759173). 

Net Profit 
)eferred Income (Aid) released 

Asset Valuation Reserve released 
9 

10 

1,022,067 
222,347 

152,373 
Profit retained 8 633,963 

The notes on pages 4 to 6 form part of these accounts 

Year ended 
31 March 

$ 

2,134,348
 
162,114
 

2,296,462
 

101,891 
322,242 
700,946 
98,787
 
50,000 
51,950
 
29,349
 
7,240
 
16,808
 

1,379,213
 

917,249
 

83,384 
21,434 

259,243 
296,462
 

203,165
 

-1,521,694
 



GOVERHNT PLANT AND VHICLE.FED
 

BALANCE SMET
 

Nine months ended 31 December 1983
 

Note 

EMPLYMENT OF CAPITAL 3 

Fixed Assets 4 

Current Assets 

Stock 
Debtors 
Prepaajnents and advances 
Interest bearing deposits 
Cash at bank and on hand 

5 
6 

Current Liabilities 

Trade creditors 
Bank overdraft 

Net Current Assets 

CAPITAL EMPLOYED 
Capital Reserve 
Retained Earnings 
Deferred Income (Aid) 
Asset Valuation Reserve 

7 
8 
9 

10 

Nine months ended 
31 December' 

Year ended 
31 March 

2,759,301 3,400,419 

-377,537 
1,257,243 

45,738 
714,301 
488,077 

2,882,896 

318,485 
1,393,924 

186,077 
101,030 

I _ 

2,000,113 

410,815 
-

410,815 

415,922 
121,471 

428,393 

2,472,08i 1,571,720 

5,231,382 4,972,139 

588,802 
3,903,442 
438,222 
300,916 

5,231,382 

588,802 
3,269,479 
660,569 
453,289 

."4,972,139 

The Notes on pages 4 to 6 form part of these financial statements 

ManagerL 



GOVERNMENT PLANT AND VEHICLE FUND 

SOURCE AND APPLICATION OF FUNDS STAT!bNT 

Nine months ended 31 December 1983 

Note
 
$ 

SOURCE OF FUNDS 
Net Profit 3 259,243
 
Items not involving the movement of funds:­

566,186Depreciation 

TOTAL FROM OPERATIONS 825,429 
Funds from other sources 
Book value of assets disposed 117,499 

942,928
 
Application of funds 

42,567
Purchase of Fixed assets 


INCREASE IN WORK1G CAPITAL 90,36'i 

Made up as follows:­
59,052
Stock 


(136,681)
Debtors 
Creditors 5,107 

(140,339)
Prepayments 

Interest Bearing Deposi'ts 613,271
 

Cash at Bank 499,951
 

900,361
 



I 

GC W"MINT rL.I T jMW1q-TN~ 

NOTES TC THE FINNCUIL STATEYINTS 

Nine months ended 31 Deoambe*"1983 

Principal accounting policies 

The financial statements are prepared in accordance with the historical 
cost convention, including the valuation of certain of the 
vehicles. The following is a summary of the more important 
accounting policies used. by the fund. 

a) Depreciation 

Depreciation is calculated to write off the cost 
or amount of valuation of fixed assets on a straight 
line bacis over the er'ected useful lives of the 

"assets concerned. Th3 princi.al annual rates used
 
for this pu'vroj which are consistent with those
 
of the previous y-!r aret
 

Per cent 
Pickups, light vehicles, generators, saws 
and welding sets 33* 

Medium trucks, forklifts, pumps, compressors 
and Landrovers 20 

Tractors, tra.ler3, heavy equipment and 
concrete mixers 141 

b) Grants in Aid 

Grants received in kind are recorded at fair valuation 
and are taken to defarred income and credited to 
revenue over the expected useful life, or usage, 
of the related ai!:et. 

o) Stock 

Stock in stated at the lower of cost and net
 
realisable value, cost is determined on a first
 
in first out basis and includes freight and
 
handling costs. Provision is made for obsole­
scent slow moving and defective stock.
 

2. The Speoial Fund 

The Special Fund was set up in accordance with seotion 13
 
of the Public Finance (Control and Audit) Act 1976 and
 
Special Fund (Plant and Vhicles) Act 1980 to finance
 
the provision and maintenance of Government Plant and
 
Vehicles.
 

3. Comparative Figures 

The Fund ohangediits year end to 31 December to o-incide 
with that of the consolidated Fund. 

It is not possible to present comparative information on
 
the Source and Appoation of Funde as the financial
 
statements were arawn up on a different basis for the
 
year ended 31 March 198;.
 

http:princi.al


NOTES TO FINANCIAL STATEIM4TS (Cont'd.)
 

4. Fixed Assets 

Light Modium Heavy Other Total 
Vehicles

$ 
Vehicles

$ 
Equipment

$ 
Equipment

$ $ 

At April 1983 

Cost or valuation 
Cost 251,757 1,169,514 787,373 61,578 2,270,222 
Valuation 17,831 798,225 963,346 51,741 1,831,143 

269,588 1,967,739 1,750719 113,319 4,101,365 
Additions 26,835 - 15,732 42,567 
Disposals (117,852) (20t375) - - (138,227) 

At 31 December 1983 

Cost 
Valuation 

161,740
16,831 

1,169,514
777,850 

787,373
963,346 

77:30 
51.741 

2,195,937
1,809,768 

178,571 1,947,364 1,750,719 129,051 4,005,705 

Depreciation
 
At 1 April 1983 37,746 382,227 254,072 26,901 700,946 
Disposals (11 103) (9,625) - - (207,728) 
Charge for period 40,207 323,865 180,189 21,925 566,186 

At 31 December 1983 66,850 696,467 434,261 48,826 1,246,404
 

Net book values-

At 31 December 1983 111721 12597 j 31658 80Lo2 2,759,31 

At 31 March 1983 231842 140 IL4t,647 86L48 3 

5. Stocks $ $ 

Spares and maintenance supplies 7429561 798,424 
Provision for obsolete and slow moving 

Stock (365,024) (472,939 

377, 7 318,485 

6. Debtors 

The amounts attributable to different sectors ae as follows:
$ $ 

Government 
Ministries eto. 920,459 1,506,404 
Statutory Bodies 519,280 328,051 
Private 37,504 29,067 

1,477,243 1,863,522 
Provision for bad debts (220,OO) (49t598) 

1,257,243 1,393,924 



NOTESTO FINANCIAL 3TATEMNTS (Cont'd.) 

7. Capital Reser-re $ $ 

At 1 April 
To reverse double recording of appro­

priation 

588t802 11000,912 

(412,110) 

At period end 588,802 588,802 

Being money appropriated for the Special Fund $411,645 and the 
written down value of spares transfered from the Ministry of 
Works and Energy $177,157,
 

8. 	Retained Earnings 


At 1 April 

Ad.j'tstment to balanoe
 
transferred from Ministry of Finance 

Profit for the period 


At period c id 


9. 	 Deferred Income (Aid)
 
At 1 April 

Addtiofa during period 

Released during period 


At period end 


10. Asset Valuation Reserve 

At 1 April 

Released during period 


At period end 


$ $ 

3,269,479 1,810 A6t;
 

- (71,681)
 
633,963 1,521,694
 

3,903,442 3,269,479
 

660,56) 950,200 
- 6,831 

(222,347 (26462) 

438,222 660,569
 

453,289 6569454
 
(152,373) (203,165)
 

300,916 453,289
 

6 -­



SUPPLY DIVISION
 



13aBa3ce Shet ,as at 31.12.86 

18 58' .e sac-2 

4 '4. 14 6- 612 
2 

3997 8 "f0 :31 

1:,-,I(36p26 ~ U~rrcziCAA01ts.31ini~%-uhsLegr L)1,i,;)24 

pj4j 

74 451)-, 

,a84i.,92o 2195g-7 

44,-% 

PM90 
A'165p778 

31' 's,3P J 

9~44m 4..... 54 8 

~44 281920 

Amomuad~ by i 

LOU1L1W *mp tal' 
Itmeu relating to pro 1982 

ceipts from re1982 Dobtors3197 

24:072caia 

Poam Wft 

,ev 24t,727 
635,712 

46,n 

2,915,975, 

,'"v'. 
41'-ct 
LIE.. '.~ 

http:31.12.86


S4Vp1X Diviaion 

Profit & Loss Accomt for the Year Ended 31.12.86 

1,061,238 

328,877 

%areditSaI. 

Baixd 

Betio 
1,071,161 

159,478 

,90,I13I.1 ,430,639 

427,535-. 

12 ,520 

835,33'7 

--

Cah Sales 

a kL --

Betio 

Kiri16,282K timati 

_ 583,882 

367,512 

280,444 

I1,38 

,325,0o49 Sp.ial. Indmnt Sm.e* 1,230,773' 

4,55O15O1 318935:250 

k40,433 . ma, ProIt 46o,o18 

200,686 

6) 12,623 

26,745 
U -26 895 

26~),43o 

9,028 

9,693 

'--431326 " 

Sal.arie & Vagos-Noxm0 TI 

Ovrtim 

Staff Epensw 
Electricity. 

Insurance 

Tle & TelecummmicatL. 

Statimiry 

M.,, , .. ,, 

cicLe hize 
.5-031 

2o2,961 

2o,144 

28,983 

.lt956 

22,558 

21,644 

8,949 

87,71 

479 lPpairs & Mantwazzo 7,15 

3499 
(12,96) 

" mpreciaton: 

Euinc Faceveri. 
11,277 

(14,781) 

-407,184 Total SSfpanIeO '11 ,443 

77,249 

68,267 

Tdiing Profit for thl 

"rDTnters.t jeeivgd 

T .. .181-584 
52,610 

i4, 16 

419,0o 

FIA,318 

Profit for the Year 

Total avem e mesemes 

Total Reserved Profits 

-

71,194 

,_18_. 

635,712 



' . ' 6 

9=ly Division
 

Sources & &pltcatons of R-idI for the Year ended - 31 .12.86
 

1983 ources ,, 

145,516 Pm.fit for tha Yea. 71,194
 

5,399 Add BaOk; Depreciatd 11,277
 

150,915- 82,471 

35r206 Receipts fran Pre 82IDhbtor 2 ,1 

186,121 ,33 

Applioationas 

C.. Fz'chaseeas Or z (8,758) 
: - ... .. Psyinitu l1tin. to pro 1982 

J-7495). 11 

Movements in o Capital
 

6849,193) DOrase in Dbtors 377 ,.903
 

(4,691) Ovczwan' in Creditors (2.o008)
 

164,50 Lhareasp in Stock 271 ,292
 

(524 , 34) 409,187 

(3145.808) Mmvraa. in Ouft & ~ic485,761 
.1:3ua 



3zSply Division 

Notes 	 to the Acconts 

1, iRackgourid 

The .plJiy 1Xision beCr mI s4'-.: "U.L'LI ; t- n 1.1.82. Tr ': 
1982 an act was passed estab shin a ISPELAL RYIN under wlhi.L tiu 
Sk.pply Dvision will opoate. An appropriation, covoring vdale of 
the Supply Division's totaL t a-,,t-, is i,ow required in orl.r" 

.... that the actvites of the a_.on com under SpeciaL FRml. 

2. Accounting Policies 

2, The accoumts have been"epaikr - off icomneria1 basis unrtor 
the historical coat co rention, this beLng the requLrent 
of Special Rind Act. 

2.2 	 .Djprecaton 

napreciatitm has be=n igovided on the fo Llawing basis 
Rihndtures, i.e. deak 9 . chaz, .ladders, Betio t ce 
.10%Vqupnent*& calcul4zrs, typewriters 2.5P lrqpnent 
for Stock Control Accouptttn 331%. 

2.3. 	 Stock 

Stock 	is valued at lan*d coat. 

3. Fixed Assets 
3.1 .	 ( mulat:Lvp

Cost Depreciatip preciat ion Net I"look Value 

1.1.86 	 in Yr 

1.186 54,982 36,394 lO,343 	 8,245 

aelettn (1,070) (1,070) 	 -

Wt tiai 8,758 -	 Q34 7,824 

62,670 35,324 11, 7 	 16,(,9 

3.2. 	 A.1. other Ftxet Assetsxsed by this division dudrig tie
 
year was owned by othertboiis,
 

4. Oebtors 

Sals 	 Ledger balances relate .to post self accoumtirT balances. 



:""SUJ Y []rVTSTON 

Balance Sheat as at 31.12.86 

'Cg 

18,588 Ftxed Assets 

Qirrent Assets t
 
1,889,984 Stock (mncl Stock in Transit) 

1,010,193 Debtors-Smla Lodger. 


111,719 Obbtors-Sundries & Prepayments 


133,531 Bank & Mh 

45,,2,4 Interest Bearing Deposit 


3,597,783 

Orrent Liabilities
 
(350,236) creditore-cumbas iA.w 


(4V8t21 3) Creditors-amdies~ &'iAccrals 

S(774,45) 

2,841,920 


Finrazied by:s 

7729584 OPuiingaPital 

165,778 "tmes relating to pro 1982 


314,13 Receipts fr Pr* 1982 Debtors 


24,727 Capita. Reerve 


56,518 l.sserved Profits 

t' 419920 


* 3-. I=_ 

16,069 

1,618,692
 

597,399
 

146,612
 

2479541 
824,1o5 

3j,434,49 

(14o,29:1) 

(:394,150) 

(53,443) 

2,91 5,975 

1,772,,84~ 
165,778
 

317,174
 

24,727
 

635,712
 
2,915,975 

. ___ _
 

http:31.12.86


Supply Division 

Profit & Loss Acccumt for the Year F&xed 31 .1!.86 

1985 A$ 

1,061 92 8 

3V8,877 

Credit Sales 
BaiLi.k 

De t io 
1 ,Y71 0161 

1:(, ' 7P 

1,390,115 ! ,u3,6Y) 

427,535 

191,520 

216,282 

Cash Sales 

ileti191 .f2.0tto 

KiritimLait 

.983,882 
67,51 2 

- 2i0,44 

835,37 

1 325 049 Special. IZnt Sales 

I ,123j,836 

1 ,30,773' 

3,500501 3,893,250 

k464 43 Gross Ireft. 460,018 

200,686G 20906 

Epensss 

SaEL~ariesaa-e & Wages-Nomal. Tim&ae.la .Overtm 202996120,4446 

'26,745 

:-26,895 

Xvo 

9,038 

9,693 

*2,265 

93p326 

6,361; 

- l:'6,79' 
",399 i 

(12,956) 

Staff zxxpen 

Electricity 

Insurance. 

Tel" & Telecamuncatims, 

Stationey 

Miscollaneoua *5,031 

Ve. l.e az 

Fae] 

Fbpaim & Maintenance 
trzeciatin 
lHndling Ibcoverie 

28,983 

31,956 

22,t558 
21 ,644 

8,949 

87,871 

6,926 

7,615 
11,277 

(14,781) 

4-7,184 TotaL ggn s 4h- ,434 

77,249 

689267 

Trading Profit for the Yeor 
3ED Interest Receivud 

1 58i* 
5!,61 0 

145,g516 

19,002 

Pmtit for the Year 

Toa. Reveue Rserves'B/F 

71,194 

56. W-18 

' .,518 Total Reserved Profits 635,712 



Sipply Division 

Sources & Applicaticns ot ums for the Year Ended - 31.12.86 

1985 Sources. 

145t516 
5,399 

I 0,915 

35,206 

186,121 

Pzvfit for the Year 
id Back: eprmciatLn 

Receipts from Pre 82,!Debtor 

71,1911 
11,77 

H, ' -1 

"'2 I 

"5, :s2 

.1m." . 

.:.-

(57,95). 

.:. 

Applicaticn 

. . IMixed Assets." . ,,. ,. , 

.r1sayunts olatin: topro 1982 
(8,758) 

,684,193) 

(4,691) 

164,55 

Movuznts in WbdErw Capital 

Dorease in Dtro 

Decrease in Creditors 

Decrease in Stock 

377,.903 

(240,008) 

271 ,92 

24 334) 109,187 

:34~Q6) ras in Cub & 1485,761 



Sipply Divb lon 

Notes 	 to the Accounts 

' 3 ivi lL t * - 4 .. t .	 )'JIli! 4 ypq L - .t ' .- t ui 1 .1 .;il. . 'U 

l a)ji act wii p;a,,l estabJlIAiahj' a *PEYT-UL RRI,') uirer wlii.l .!.i 
Rtiply *i.'Ls.Lon wilL opomtte. . An ,i.Iropriution, coverrig v;.aii, oi 
the :AppLy )ivizLon'. 1.41d; i . :- ;.. ., .,.v' r-t-filzdi irn ,r- ,:,­

.,t L' -u.u 0i.L! ..-,s %r' t., "d .t.ou :CJ.L UI 1.14:C "7 .L,'la .-F. l . 

2.1. '11.o -IcciLAuIL k,1vP lieen prr.iif' T oi'--a car,..r.La, basi. ,i,'. . 
Lhe historic; L cobt coirent.ton, this b)oLng th,. MIC4ui,'..:t,,+ 
of Spucial FundL AoL. 

Depreciation ha been provided on the foLlodrrig basis 
P1niyturve, i.e. desks, chairs, ladders, Betio (tt.ce 
1O%-E4pment"&-alcuiatars, typewriters 250 Eucipnent 
for Stock Control Accoupting 33j%. 

2.3. 	 Stock 

Stock 	is valued at landed cost.
 

3. Fixed Assets 

3.1. 	 0 ative 
Cost Depreciation DeprecLation N,.t Neiok Value 

1.1.86 	 i.Yr 
1.1.86 54,982 36,394 10,343 	 8,245 

elatidn (1,070) (1,070) 	 ­

.Adciltios 8,758 ­ 934 	 7,824 

62,670 35,324 11,277 	 16,o69 

3.2. 	 Alt other Fixert Assets used by this division deuing the
 
year was owned by other bodies.
 

4. nbtors 

alem Ledger balazices relate ito post self ckccmtnT balances. 



RE OF THE DIRECTOR OF AUDIT 
OV, TiE ACCOUYVTS OF THE KIRIBATI C iArII- SUPPLY DIVISIOI 

FOR 71M YE14-DE 31ST rECENR 1989 

I have completed my audit of the Kiribati Covernment Supply Division in
accordance with approved auditing standards, Section 39(2) of the Public
 
Finance (Control and Audit) Act 1976 and the act to establish a special

fund to finance the procurement and provision of government supplies which
 
was passed ty the Ma.ieaba ni Maungatabu in Scpternber 1935. 

The comments below ae based on the state oC affairs at the completion of 
the audit field work on 23rd October 1986. 

1. Stock 

Stbok Yevels appear 4ell maintained even though the total fell by %164,500
 
compared with the pr,.vious year. .Ioevidence came to my notice of pros­pective customers obt.aiuinp,their requirements elsewhere, because of the
 
inability of the div.sion to supply them, as was mentioned in my report

for the year ended 31st December 1984.
 

The stock takes on Tarawa were attended by nembers of my staff and appeared
 
to be well organised. My office had no representative at the Kiritimati
 
stock take but the instructions were the sane and I have no reason to
 
doubt that they were carried out.
 

However a test check of the Stock Sheets extensions and additions revealed 
the necessity to examine them in depth which resulted in errors totalling
almost $40,000 under stated, This has been adjusted in the final accounts. 

I recommend that in future years the stock sheets be checked by another
 
member of the Division's staff after the initial compilation.
 

The incorporating act, section 7 requires depreciation of Government 
Supplies. It is most unusual to depreciate stock as this is effected by

providing for, or writing off, old, damaged and obsolete stock which has
 
been done. I recommend that thic: requirement of the Act be reviewed. 

Cash on Hand and at Bank 

At the date of this report I have not recoi.red the Bank Certificate
requested. This is entirely due to the slowness 6f the Bank of Kiribati 
in issuing these certificates in general. 

The audit check on Betio branch revealed cash and cheques on hand in excess 
of $27,000 which was accumulated over three weeks. 
There is no permanent
cashier at the depot and this duty is shared between the officer.in charge 
and the other two members of his staff. Shortages are shared between
them and as there is no evidence of surpluses it is presumed that these 
are similarly treated. 

I recommend that a permanent cashier be appointed who could be held
 
responsible for any discrepancies.
 

I recommend that the present practice of adjusting discrepancies cease
 
immediately and that banking be done daily.
 



I 

- 2 ­

made a surprise inspection of the cash orn hand at Bairiki after
 
completion of the field work. The amount on hand was in excess 
 of 
$15,000 accumulated over a period of four Tiorking days. There were
 
negligible surpluses between the receipts and cash count and in the
 
Petty Cash.
 

I again recommend that banking be done morL frequently.
 

Debtors and Prepaymcnts 

There is no provision in the accounts for bad or doubtful debts and I
 
am assured by the Senior Accountant that none is necessary as most of the
 
debtors are from the Government Sector. Hcviever thers are many small
 
amounU owing from the private sector.
 

I accept the assurance but with reservations.
 

There were substantial adjustments to prepayments during the course of 
my audit. These wore caused in the main by factors coming to light during 
the nine months since the close of the financial year. 

These have been adjusted in the financial accounts and materially offset
 
the understatement of stock.
 

Wares 
The overpayments referred to in my last report have not been resolved.
 
The amount is $8636.44. During the year unaccounted wages payment of 
$1062.02 were revealed by an examination of the records by the Senior
Accountant. These have been reported to the Secretary for Finance, the 
police azid myself. 

Personal Advances 

These ceased during thu year and the problems mentioned in my report of 
last year have disappeared. There are existing staff loans which are
naturally reducing. An interest charge of 10% amounting to $640 has been 
included in the loan records, and will presumably be collected, but this 
has not boon brought into the financial accounts. 

Pro 1982 Debtors 
Receipts from pre 1902 increased by "35,206 but are becoming increasing 
difficult to collect. 

Toiaramako Teoiaki 
Director of Audit 
23rd October 1986 
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-TIFICATE OF HEf DIRCTOR OF AUDIT 
OF TIr ACCOU TS OF THE KIRIBATI 

0V iM-T SUPPLY DIVISIONi FOR THE
mnE9YR 1STDECnTRI 98 

In accordance with Section 39(2) of the Public Financeand Audit) Ordinance (Control
have examined Cap 79 and Approved Auditingthe financial Standardsaccounts set out on I
which have been prepared on a commercial 

pages 1 to 4

basis undercost convention as required by the Special Fund Act. 

the historic
 
The appro­priation required under Section 13(1) of the Public Finance
(dontrol and Audit) Ordinance Cap.79 has not been made at the
date of this certificate. 

In my opinion the profit and loss account and Source eh Applicationof Funds Statement show a true and fair result of the operations
of the Division for the year ended 31 'ecember 1985 and the Balance
Sheet gives a true and fair view of the position of the Division
as at that date.
 

Teiaramako Teoiaki
 
Director of Audit
 
23rd October 1986 



!3L-troe~1etas-at 3W'; /s2 

16, 

2,M1,53.4 
314t272  

93,449 
:7,742 

5514P951 

3(423. ) 

F€;M Assets 

CUrrent Assots: 

Stok (md .tockIn Tmn-alt) 
-btom-Saxes Lolge 

Debtors-.."rkes & "wyment 
Bank & 3ash 

"thtrst 3eeurizg -)boait 

.. 

1,09,984 
1 ,OO195 

111v719 

133,531 

,52354 

18,588 

3,(9,83 

(3O~~5) 
(l475.147) 

Oxrint liabilities 

gc1torm...puma Lst*gW 
2redtMSa-a- lrie8 & Acc:ua3 

(3569236) 
(418,215) 

,661 ,198 ,841 ,920 

1,77A 9S 

165,778 

273,P107 
240727 
149,02 

Cespx OgntaL 

Ttaw relting to pro 1962 

-lacipts Pram Pm. 1982 -Jbtors 
apita~l l.sez's 
'ibs.uw Profits 

1,7,584 

165,778 

314,313 

24,727 
5649,518 

0466i 9198 $Z,841 ,920 

,....
 

To uimi P.G. Seeds
Of~ 3*pdy Offir Senior Aocoimtmit 



1984 

_of'it & Losw . cc 

atspit sales: 

. for the -Year hd 31.12.85 

% 

950,669 
319,880 

19270449 

Bairild 
Betio 

1,o61,238 
328,877 

1,390,l 15 

449,334 
221,529 

194,81o 

86675835 

Cash -aim: 
BmfrIJd 
Betilo 

Iitimti 

427,535 
19105200 

26,28M 

1,575,059 Specal ihdmet Sals 1,325,09 

3t711,p2813 .1128 
305' 53,550,501 

469,34o 2MoE pmo t 48p433 

206,189 

6,217 
35,068 

27,893 

20,475 

7,741 

8,516 

676 
97,223 

6,048 
23,47 

7,830 
(19,738) 

Saaries & "lagog-Notis Ti. 

- owrti= 
Staff k menDs 
x.ectrid ,ty 

Miszreco 
Telex & Tolecaimioatiaw 

Statiawry 

mooeuaxmjm 
Vehtole 

M6,.61 
lopeams & Maintenance 

.Dpr&eatan 
Bnfl±n ."movenris 

200,686 

12,623 

26,745 

26,895 

20,430 
9,038 

9,6)3 

29265 
93,326 

6,9 
5,3 

(12,956) 

4289395 
40,945 
28,919 

69,86 
349,13 

%n19,OO2 

ta Umm4018 
Mmd:rg Profitt fbr the Year 
Ma') 3htest -bomived 

Prttf brte 
.8-ta.lvrm ,I -,a, B/F 

'Ttal ..bo--ed Agro ta 

77t240 
68,267 

145,516 
419,00 

0564, 518 



Sotuzees & Axicatims of MMUs 

1984A$$ 

69,864 Profit for the Year 
79830 AlI Back: "l.rcia.em 

77t694 

5t253 bcetpt fran .v 1982 lebts 

82,947 

(I .D57) ivbaaoe of Mmed Amwta 
(19"401) ftvuuits 7blat~ng to -3z% 1982 

(20361) 

Movements in -ozrk--jpita1 

2639656 Thcreas in nabiwa 
155,992 'ozeas. in 'editozu 
190,288 rream in Stock 

9,886 

$6909472 

for tba Ybar .ided 31.12 8 

145,,6 

5,399 

150,915 

1 0 

186,121 

(79595) 

-

(684,193)
 
(4,691)
 

164,530
 

(!R4,34) 

%3459808) 



2. 


3. 

BMIDMG 1.1.85 

AdLItiw 

4. 

Notes 	to the Accounts 

The Supply DXvision became self accounting ani selffinancing an 1.1.82. In '3eptenber 1985 an act was 
Pased establishing a Special 'tmd under wich theSupply Division will operate. An appropriatjon,
covering the value of the Supply Division totalnet assets, is nw required in ozrie 
 that the tivitiesof the Divisian cae under the 31-mcial Nbnd Act. 

ccounting Policies 
2.1 	 The -Accounts huv been prepared an a camercial basis 
* *. tuder 	the historic coot canvention, this being the 

zruiremmt of the pVocial Pmod 4ct 

2.2. 	3h pre'iour 3ears the rvwuie roserve ws split -toprovido a reserve to cover the extra cost of stok­
boldhrg caused by inflatLion. This year the revenue reserve and apopriation reseme have been ccn, i­dated. Thflation on the cost of stock Itemi has been
high this year lue to a vezy weak Uswtr.lAen .ollar,.
Again y fazts -e insufficient to oover the inflation 
elownt. 

2.3. 	 -ep eciation 
0Apzvcation has been provided on the 	followjng be4de 
-nLtue, e.g. desks chairs etc. 10%

zipzeit e.g. calculatima tpu-ters 25%
Mziiment for Stock altzol xoumting 33 3% 

2.4&. 	 stock 

Stock 	.svalued at landed cost.
 

Mii mt 
3.10 o0ot Orpreciatiin "I"zoiaton Net 9ook 

1.I.85 in year v ue 

. .47,387 30,995 2,887 13,505 
7,595 - ,512 5,083 

54,92 30,995 5,399 18,588. 

3.2 vere no deletions Aiing the year. 

3.3. 	 AU other .I"xed assets used by the livision am owned by 
otr bodies. 

,btors 
Sal. ledlgr debtor balances relate to poet self-accountig
balancee. 



PRINTERY
 



BEAL 215t GOVMMJNT-PRIN IING DIVISION 

EZSTMAX, 1988 

8ielm d .rvLce MY8? 1988 Increase Note 

Decrease Note 
Personal f.olumenta 

01 Salaries 58135015 58174.,04 39.84 
02 

03 

Allosnce 

Temporary Assistant Overtime 

401,00 

5001.00 

400.00 

5500.00" 

1.00 

498,33 Increase 

urent printing work 

12 

13 

Mice Expenses & Incidentals 

Travelling and Transport 

1000.00 

4729.17 

3000,00 

12000.00 

3000.00 

7270,83 Increase due to Printery 
Rtaff air fare to t3.'Br 

15 H ire of Vehicles md Plants 4850.90 5000.00 149.20 

home islands 

16 Utilities 16440,00 20000.00 35 S0,00 Increase 
overload of printingwork 

18 Volunteer Assistant 2146.67 214 6.6 
20 Speciallu d Books - 300"00 300.00 To meet cost of printing 
24 Maintenance of Equipnent 1000.00 3000.00 2000.00 Increase due to air-

O0 

61 
BPA Charge 

Telecom Chbargo 
496e00 

1250.00 
700.00 

1500.00 

204,00 

25000 

coodition spare parts. 

TMAL $16449.89 $191720.71 $26273.10 
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GOVERNMU PRINTING DIVIES1ON
 

. ...- -s* - -.-	 Approved RevisedSub-	 .~ . . .- ., .. -. , . ..Service Actual 	 . .4*** _-Hstimte '1Eitiite Estimate In~raeDcae ts 

- EXPDIetI -HAD.-215 
Person's Bmoluments
 

I~152867.00
01 a~!
',-	 J74.%0 'I4.0o 5?16d6 o-lot -M7.. 	 0 54 -. .00,.,	 958 


~~e~ieiof ~qu1t.-tqf338.00 "1) 6~$rB~ry~.A3istance & 0 k 7449. '00 3000.0 3000.00 /50O0.00 20P0.00 ­

" :' 	 -: I,. ," " w -­""!: 

." -, .-.. .-!,2 , . . ...-
 :. 5- -. . ,--4 , - . 

andInidetas 10999'00 &6.60 800.00 1000.00",
 
13 Trave134i'Jzmport . 6225.00 885- 8"75.00 8875.00 .0 - - 9=o
8875.00 


15 Hire of Vehicbes and Plant 5319.00 4850.00 	 .0
4850.00 485000 

16 UtilLtibs 10509.00 16440164406440.00 16440.00 -; - t.Vo 	 To meet cost 

of ne rate 
electricity
 

http:16440.00
http:16440164406440.00
http:10509.00
http:qu1t.-tqf338.00
http:I~152867.00


KIRIBATI PROVIDENT FUND
 



CEPTT:-CAT:2C,:- :-jCT-C 7O'1TZIET 
THE0" aOT 750: KM11TIrnU2*T7 D:p:TT ;C1 

In o.ii -co i~~L~tx 2o i~'.ti P~ict1Ordin~alcc CaP. 78A '.nd tiol; 42 !1rtVIof t hc Public F-: :lce(Control -and J-udit) Orci*i.xzz ra. 4-:,) !-_r.w'.i .n3 PrE -XredEaUbrnitt.d for r.iy c% th~fn;.i .~~.cnt r Co' 
year endc,-. 31 reC±1935 

I LL"7-o cx-rzi nd th : :cCCr--1% r~Ce ;,ithl Prj.rovetauiii: .d ,j .' y tile ---cor~e andand Scu--,ce anU p~ai of Lr
,.11r.dZ Stat cr,- -nt x-,endia-'--fair ic'.t of tlio -por:*t-ions of the f or tho year enclird31-t Zccm;ur i, -d'. the ""z1-.ce She fo~tetu n air

position of the~3.l t ht 'late. 

2 -3 
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'V1ese expenses
anY were Supported bysuppcrting: vouchors. a statement

I consider of account wjho-tit reasonable tLat r-caitrsare obtained where Possible which would be for most ite-ns ofexpenditure. 
 ., "
 
The matter referred to in 'last years report of offectivily anadvance ag'inst subscriptions has been corrected.
 
Accou tt 's Rle. adin.
 

It was Mentioned in last year's report thatPaid on =n apparently incorrect 
this officer was being

he was overr.-id. This has not 
salary coalo with the rc-sujt thatbeen corrected as at the datc 0
this report.
 

General
 

Several -3oard minutes, includinginterest the declarationpeIMent referred to of the interim:earlier inbeen this report, hac. notsic.ea as correct by the Chairman as at the close of thij
audit.
 

Conclusion
 

In the absence of the Manager during the audit I wish to record ryappreciation of tiie coi.siderablo assistance renderedInspector to ,;Ie by theand other members of the staff. 

Teiarmrako Tcoiaki
 
Director of Audit
 
26-th May 1986 

V!~'
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KIRIBATI PROVIDENT FUND BOARD
 

INTRODUCTION
 

1.1 The Fund was =stablished on 
I July 1977 under the Kiribeti
 
Providont Fund Ordinance CCap.7TA] 
to provide a social
 
security scheme For all I-Kiribati employees in the country.
 
It roplced the Pension end Gratuity scheme operated by
 
government prior to that date.
 

1.2 .Because of its non-acceptability by all employees the
 
scheme was initiolly set up to cover the Following classes
 
of employees only:-


Ci 	 persons omployad by the government;
 

Cii) 
 persons employed in Kiribati by the Bank
 
of New South Wales [now Bank oF Kiribati Ltd);
 

iii] 
 persons employed by either Teinninano Urban
 
Council o.-
 the Betio Town Council;
 

Civ) 	 persons amployed by the Kiribati Co-operative
 

Wholesale Society;
 

Iv] 	 persons employed by tho Public Utilities Board;
 

cvi) 
 persons employed by the Kiribati Provident
 

Fund Board;
 

(vii) 
 persons employed by the National Loan 
Board
 

and its subsidiary companies; and
 

Cviii) 
 persons 	employed by the Kiribati Housing
 

Corporation.
 

With effect From I January 1978, the scheme was extended
 
to all classes of employee, in the Country other than those
 
exempted under the law viz:-


Ci) 	 persons employed by the government and who 
are either 

1.3 



omployad in a pensionable oFFico under the
 

old pcnsion scheme and do not opt to
 

otiro in order to convert their services 

to non-ponsionablo employment end became 

employeos For the purposes of the Provident 

Fund Ordinance; or 

rPoruitd From any overseas territory under
 

any schemc oF agrooment whereby the whole 

or port of such porson's total emoluments in 

reopoct oF omploymont by the Kiribati 

Governmnt is paid by or an behalf of the
 

govornmont of such territory;
 

ui) 	 porsor employed in Kiribati by any other
 
employees to whom the opromtion of the scheme
 

extend 	 but recruited from outside Kiribati; 

£Xii) 	 omploy~oo whose normal monthly earnings amount 

to loom then $10. 

I-* if the log! requirement For all employers registerto 
1I-heir business and their employees with the Fund. 

TIF-DOARD 

In terms of Section 3Cl) of the Provident Fund Ordinance 
Cap. TUA, membership of the Board ihould consist of 2 

public officers, 2 ropresentative, of employers not 

biaing public oFFicars, and 2 reprnsentatives of employees. 

In Docembor 1l95 the term of office of certain Goard 

mumbors expired and new members w, re appointed in their 

p .cca. 

The members oF the Board during the year were:-

Uoniamina Tingo 
 Chairman
 

;no~raary f. r Finance
 

opi-rcsontating Government
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Ca) 	 Tr'4njn
 

The training oF junior staff members at
 
short termn English Courses offered by the
 
Tarawa Technical Instituto continued
 

throughout the year.
 

Cc) 	 Accommodotion
 
It is -*he intention of the Board to build
 
own houses For its staff, but this depends
 
on'the availability of land in the Bikenibeu/
 
eairiki 	area. 
 The Board has also agreed to
 
allocate the sum of 
$170,000 For this project.
 

4. INVESTMENT OF FMMS
 

4.1 
 In terms of Section 7C2) of the Provident Fund Ordincnco
 
Cap.78Af 
the Board is assigned with the responsibility
 

For the investment of Funds.
 

4.2 
During the coursu of the year, a meeting was held with
 
Mr Jim Church to discuss matters relatod to the Funds
 
investment mannged by James Capel & Cop in London. 
A
 
similar meeting was held with a representative From the
 
Wostpac Manking Corporation in Sydney, Mr Peter Joyner,
 
whore the Board ununimously agreed to transfer the manage­
ment of 	the Funds inv.atments to Westpac Sydney.
 

4.3 
At the year and, the investment held in Foreign countries
 
totalled $7.4 million of which:­

$5421,284 was
-
 in quoted government stocks held by 
James Capel & Co.; 

$912,214 ­ in short torm deposit with James Capel & Co,;

$1,093,690 ­ in long 	term deposits with Westpac in Sydney.
 

4.4 TV 
amount invested on Ghort term deposits with Bank of
 
Kiribati at the yar end totalld 
2.3 million.
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Those deposits oarned a varied interest rates ranging 

From 12% - 16.675% p.o. and hove maturity dates of 

60 - 90 days. 

5. ACCOUNTING SYSTEMS 

The Fund itill uses the Kalamazoo manual system in 

posting contributions to members' accounts and no Further 

modiFications to the systems are envisagod at present or 

in the near Future.
 

6. MEMBERS' STATEMENT
 

The statements in respect of the year ended 31 December
 

1965 were complted end distributed in March 1986. This
 

had enabled the members to know~how much hr\e been
 

credited to their accounts during the year end at the same
 

time given monauement good time to investigate their queries.
 

7. OFFICE ACCOMMOO.tTION 

.Towards the end of the yearl the Provident Fund Office
 

accommodation was shifted From the Ministry of Finance
 

building to an office Formerly occupied by the Census.
 

The move was considered necessary in view of,tte'iimited
 

space available in the former building. Additional 

expenses were ttsnefore incurred in the renovation of the 

new building. 

6. AOMINISTRATIVE EXPENSES
 

The comparison in the percentage of administrative 

expenses to contribution income has always been considered 

by most provident Funds organisation the best method in 

measuring the efficiency of the Fund. The table on page 6 

compares the trend during the last 3 years. 



Year en6rd Contribution Administrative Percentage 
31 December Income Expenses
 

1982 793495 47238 	 5.95
 

1983 950601 44628 4.69
 

1964 997956 37537 3.76
 

1985 1020917 55S44 5.45
 

9. INTERNATIONAL SOCIAL SECURITY ASSOCIATION
 

The Kiribati Provident Fund was represented at the 

eighth meeting of the ISSA Committee on Provident Fund
 

held in Mbabane, Swaziland from 23 to 25 July 1965 by the
 

Manager. The Seventh ISSA Regional Conference for Aria
 

and Oceania, held in Kuala Lumpar From 4 - 8 November 198!
 

wa almo rattended by the Manager.
 

Amongst other things examined by the Committee at the 

Swaziland meeting were: 

- Development of research for the purpose of improving 

provident fund benefits and mervicern
 

- Investment strategiew for the protection of the 

value of provident fund balances; 

- Problems and techniques in the maintenance of long 

- term records by provident fund schemes.. 

10. MEMBERS OF THE FUND 

10.1 	The number of members of the Fund at 31 December 1985 

was 8326 am compared to 8046 lost year. 

10.2 	An analymis of memberm by age, ard by sex with 

corresponding sums for each Pf these groups is given on 

page S. 

11. 	 EMPLOYERS
 

The number of active employers ac the close of the year
 

was 159 as compared to 111 last ar.
 



•.12. 	 ACCOUNTS 

The accounts for the year ended 31 December 1905
 
together with the Report of the Director of Audit are
 

set out on pages 10 to 20.
 

13. 	 INTEREST
 

13.1 	The Boar7dp after having considered the recommendations
 
of the Manager, increased the interest rate to 8% as
 

compared to 7% the previous year.
 

13.2 	Actual interest credited to members's accounts totalled
 
$516S,644 compared to $4089736 an increase of 
26.4%
 

over last year.
 

14. "CONTRIODUICNS
 

14.1 	 During the year contributions received and credited to 
members accounts totalled $1,020,917 am compared to 

$997,956 last year, an increase of 0.20%. Of this amount 
$23,915 represented last year.' contributions not reported 

because of non-receipt of Forms 'At. 

14.2 	There were no general pay increase during the year.
 

P. 

15. 	 lJNIDENTIFIED CONTRIOUTIONS
 

15.1 	The balance of this account at the year end was $38,179
 

compared to $80,692 last year.
 

15.2 	The currant balance represents the contributions of
 

768 employees, as compared to 1198 employees last year,
 
who had failed to fill in a regi3tration Form on taking
 

up employment. The problem is still being pursued by
 

staff of the Fnd.
 

16. 	 WITHDRAWALS 

16.1 	There were 317 withdrawals during the year totalling
 
$219,994 compared to $247,160 lat year. The analyis
 



Type of withdrawals 

Ce) 

Cb) 

Cc] 

Cd) 

Ce) 

Attaining age S0 years 

death Cincluding special 
doeath benefit) 

leaving Kiribazi with no 
intention of returning 

incapacity for further 
omplayment 

pormanent retirement at 
age 45 years 

1B.2 The amount otCb] includes a 

1985 	 1984
 

No. Amount No. Amount 

10 128115 198 176,496 

34 72,533 60 66,196 

14 12,312 16 12,661 

18 22,247 11 6,674 

61 161387 4 5,2861 

317 251,594 289 2 9,890 

figure of $31,600 in respect 

of specinl death benefit paid to dependents of deceased
 

members.
 

17. 	 CONCLUION
 

17.1 	The Funds gonaral reserve ham grown to $1.9 million at 

the close of the yar. The increase hm been brought 

about from the income realised duripg the year from 

investments abroad and within the country. In rocogni­

tion of this fact, the Ooard increased the interest..: 

payable on members accounts from 7% to 8% subject to 

- further actuarial review to be undertaken in the new 

year. 

17.2 	Such an achievement could not have been attained without 

the continuous support of my follow colleagues on the 

Doard. 

17.3 	To each one cf them, to the Manager and his staff, I
 

extend to you all my thanks end look forward to another
 

prosperous year.
 

G..Tingn
 
Chairman
 
Kiribati Provident Fund Doard 
 4 



1. DISTRIBUTION OF MEMOEnS BY AGE BY SEX AT 31 DECEMOER 1985 

Sex 
Ago Group Male Fomolo Unknown Total r olance $ 

•?08 908 176,580.88 

14 or less 292 57 349 1550281.86 

15 - 19 29 38 67 6930.70 

20 - 24 o 459 413 872 320,093.12 

25 - 29 1090 595 1665 1,245,265.60 

30 - 34 1100 367 1467 1,671,141.13 

35"- 39 878 246 1124" 1,736,407.26 

40 - 44 665 s6 763 1,281,335.18 

45 - 49 501 78 579 1,101,211.12 

50 and over- 461 51 512 242,130.81 

TOTAL 5475 1943 908 8326 7,036S377.75 

2. OISTRIOUTION OF MEMOElS DY DALANCE DY SEX 

AT 31 OECEMOER 1985 

Sox 

Oalance $ Male Female Unknown Total 

0 - 1,000. 3401 1448 807 5736 

1,001 - 2,000 1190 336 20 154.6 

2,001 - 3,000 432 88 1 521 

3,001 - 4,000 175 39 214 

4,001 - 5,000 86 17 103 

5,001 - 6,000 52 6 58 

6,001 - 7,000 49 3 52 

7,001 - 8000 28 4 32 

8,001 - 9,000 24 - 24 

9,001 - 10,000 11 2 13 

10,001 - 11,000 8 - 8 

111001 - 12,000 3 - 3 

12,001 - 15,000 8 - 8 

15,001 - 20,000 6 - 6 

20,001 - 25,000 1 - 1 

25,001 - 30,000 V4 I - I 

TOTAL 5475 1943 008 8326 

-9-=================== 



OEiTTIFICATE OF THE DIRECTOR OF AUK3T
 

CN THE ACCOUNTS OF THE KIRIOATI PROVIDENT FLNO FOR
 

THE YEAR ENDED 31ST OECEMOER 1985
 

In compliance with Section 12 of the Kiribati Provident
 

Fund Ordinance Cap.78A and Section 42 Pert VII of the
 

Public Finance CControl and Audit) Ordinanca Cap.79 the
 

Fund ham prepared and submitted for my examination the
 

finamnoial statements for the year ended 31 December 1985.
 

I have examined theme statements in accordance with 
approvod auditing standards and in my opinion the Income
 

and Expenditure and Source end Application of Funds
 

"Stmtement. show a true and fair result of the operations 

oF the Fund For the year ending 31st December 195.eand 

the balance sheet shows the true and fair position of the
 

Fund as at that date.
 

Teiaramako Tsoiaki 
Director of Audit 
2sth May 19G 

- 10 ­



KIRIOATI PROVIDENT 

DALANCE SHEET 

31 OECEMCER 106S 

FLU OOARO 

FINDS EIPLOYEO 

Note 1385 11384 

Membors' contribution accounts 

Interest stabilietion reuerye 

Special douth benefit reservo 
General reserve 

3 

4 

5 

7,g8o0740 

430,517 

140,161 

1,904,603 

10,456,027 

6,603,310 

366y64B 

77,69 

1,262,164 

0g402,021 

EMPLOYMENT OF FUNOS 

Fixed assets ler depreciation 

Long torm loan 

Inveetmente 

Current assets 

Current liabilitiG* 

Not current asets 

6 

7 

8 and 9 

10 

11 

3,800 

250,.000 

6,514,074 

3,7149630 

27,177 

3,607453 

3,678 

500000 

5.053,379 

lf68,171 

23,207 

1,944,964 

10,456,O27 
-========= 

89402,021 
========= 

0 TINGA
 

CHAIRMAN 

0OAKAFEREUA 

MANAGER 



KIRIOATI PROVIOENT FUND ODAIO
 

' INCOME STATEMENT
 

YEAR ENDED 31 OECEMOER 1905 

9ss 184 
Net Income For the year 1,285,140 829,150 
TraneFerred from contribution 
accounts 1450 
General reserve 31 0ecomber 1084 
Funds .mvailablo For distribution 

11262161. 

2y547,30z. 

1,219,433 

29050y042 

Distribution: 

TransFerred to: 
Contributions account 

125 177 
Interest stabilisation roserve 
Special death beneFit ruaerve 

578,313 

64,257 

746y243 

41,458 

642j505 787,S78 

General roserve 31 December 1085 1,00460. l.,262,164 
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" KIRICATI PROVIOENT FUNZ3 OARO 
SOURCE AND APPLICATION OF FUND8 STATEMENT 
YEAR ENDEO 31 OECEMOER 1985 

SOURCE CF FUNOS
 

.t .ncoiro For "ho year 

Items not involving tho movoment of funds:
 
Oeprociotion, 


Loss on dispoal 'of fixed assets 

Ooubtful debts recovered - members 

Operating income 


Membars contributions 


Proceeds from disposel or withdrawal of
investments 


Proceeds From rcpayment of long term loan 


APPLICATION OF FUNOS
 
Purchmseo of inveutmento 


Purchase of fixed asets 

Mombrs, '.ithdrawal of funds 


Members' special death benefits 

Increase in working capital 


WORKING CAPITAL
 

Increase in working capital:
 
Increase in debtor. 

Increase in cash and short torm deposits 

Decrease in creditors 


Oecreaso in working capital: 
Oecroase in debtor. 


Increase in creditor. 

Not incroose in working capital 


- 13 ­

1985 1984
 

1,28s,140 623,150
 

033 1,070
 

- 480
 
C 192) , 182) 
1,285,881 830,536 

1,020,917 997,956 

25,207 2,1SS
 

250,000
 

2,582,OO5 18481647
 

586,803 670,646
 

855 1,360
 

219,004 247,160
 

31,600 42,730
 

1.742,753 086742
 

2 5821005 1,640,047
 

16 ,S58 

1,S80,865 8979003 

- 17,573 

1,746,723 915,550
 

- 20,814
 
3,070 -

19742l753 886,742
 



TE MAUPARI LTD 

The results. of the company's activities in 1986 showed considerable
 
improvement over those achieved in 1985. Vessel catches were up by 89­
on 1985 catches and a total of 1579 short tons of fish were exported during 
the year, compared with 1,048 short tons in 1985. However 1985,s results
 
were themselves very poor, and while the improvement is encouraging it must
 
be maintained in order thatb the company may have any prospect of attaining 
profitability*
 

The company received a cash grant of $800,000 in 1986 from the Government of 
Kiribati, which enabled it to continue trading despite heavy losses incurred 
in 1985. Strenuous efforts were made by the Board, Management and staff in 
1986.to reverse the poor position of the company at the beginning of the
 
year, including reduction of staff, improved maintenance for equipment and 
veisels, training of crews and the reduction of fishing vessel crews wages

with an associated increase in bonus payments based on catches, Two of the oor
 
company's fishing vessels have been completely overhauled in 1986 and the
 
early part of 1987 and while this has resulted in a considerably increased 
charge in respect of slipping provisions made, it is hoped that these charges
will , fully justified by the reductioa in fishing days lost due to repairs 
in 1987. 

An additional two pole and line vessels are to bu conbrnuoted in 1987, finaace 
by 2.E.C. aid and it is htped that these rcs-als will further contribute to 
an improvement in results. 

In October 1986 a Fleet Engineer funded by JICA, Mr. Oka, took up his duties 
with the company. The Board welcons him and are confident that his expertise 
and advice will further assist the companyo 

The Directors would like to thank all the company's staff for their efforts
 
during the yeart and to romind them that officoincy and output must still 
be considerably increased in order that the company's position as a major 
export produoer of Kiribati be maintained and improved. 

T.J. MURDOCH 
Signed ................... Director 

•...................DR. T. FLOOD Director 5 February 1987
 



T3 MAUTARI LIMITED
 

REPORT UF THE AUDITOR TO THE 104BERS 

I have audited the accounts on Pages 3 to 9p which have been prepared
 
under the historical cost convention, in accordance with approved
 
Auditing Standards.
 

In my opinion the accounts on Pages 3 to 9 give, under the convention 
stated above, a true and fair view of the state of affairs of the 
company at 31 December 1986 and of the loss and source and application 
of funds of the company for the year then ended and comply with the 
Companies Act 1979. 

Minutes have been properly kept of proceedings at meetings of the
 

compnay's members and directors.
 

Iaramako Teoiaki
 

Director of Audit
 

Jauary 20 1987 



TE YAUTIY7:.P 
:OFIT AND LOE6 ,,C.OlTrIT
 

$ 
1.16_~l TUflNOVR 21.78,r5­

(536,462) OAYR..TING LOSl 8 (151,383)
 

( 508,985) Deprocittion 7 638,213' 
555) Bk Interest 

( - ) Loe.n Lnterest 13 ( 9,315) 
( c:.d) Auditurs Reru-moration ( 742) 

(1,056,720) LOSS WFORE TAX (799,653) 
- TAXATION 6 ­

(1,096,720) LOSS FOR M YEAR (799,653)
 

-TATEMMT7 OF AC"'MULATED DrSICIT 

& I 

1,096,723) LOSS FOR THE "MAR ( 799,653) 
(2,44,o87) ACUMLATED DEFICIT AT I JANUARY (3,140,807)
 

(3,140-,8o'..* ACCUNL.VED DEFICIT AT 31 DTCKBR (3,940,460) 

This notes nn pages d to 9 form part of these aooountse 
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1 

TZ VXAJTARI 1,771 
BALANCE SMM:I.
 
31 DECM-. i2
 

CAPITAL METL0YED: 

6,599,211 FIXED ASSETS 7 556Oi997 
CU r.T AMTS
 

95,091 Stock 
 9 121,858

27,910 Debtors & Prepayments 41,930

1,405 Cash at Bank & in Han 
 866,914
 

124,406 
 1,030,702
 

LESS LI IT
 
129,860) Creditors & Accruals ( 102,143)

87,610) Provision for'slipping 411,936)( 12,208) Bank overdraft (secured) -

105,272) NET CMIMT ASSETS (LIABILITIES 514,079) 516,623 

6,493,939 
 6,477,620
 

FINANCED BY: 
 . 

4,90005 SAE3 CAPITAL 10 ,0 1 0(39,140,807) ACCUMMUA DEFICIT (39, )46o) 

1,759,198('95

984,741 CAPITAL REVE 11 )

1-84."J41
3,500,000 C0 I'T7 BLM DEBTURE 12 3,05DtO00 

250,000 TjOUOG TIam LOAN 13 '233,334
 

6,493,939 6147620
 

The notes on pages 6 to 9 form part of theme aooounts,%:1; 

*3. I4URDOCH 
Signed ,-,*e.- ........... e..Direotor 

DR. T. FLOOD 
o***,.o, ...... o....e,, Director 

-4­



* MAUTXT! .7r 
5TT~1.Z 1 OF SOURCE AND APPLICATION OF F.NDS 

-$ I 
(1,05,720) LOSS FOR M YEAR (799,653)
 

Adjustment for items not involving
 
the mov-ment of funds:
 

508,985 Dpreoiaticn 
 638,213 
- Transfer current portion of long term loan (16,666) 

(587,735) 
 TCTAL (DEFICIT) ON OPEATIONS (178,106)
 

FUNS FROM OTHMR SOURCES 
Aid grants for working capital 800,000 

- Book value of fixed assets sold I 
3,500,000 
 Issue of debenture 

APPLICATION OF FUNDS 
(3,501,605) Purchase of fizod assets 

(589,340) INCREASE (DECREASE) IN UORKING CAPITAL 621,895 

Madb up as follows:
 
15 ,575 Stock 
 26i767


(248,325) Debtors & Prepayments 14,c20

14,725 Creditors & Accrual-
 (296,609)


(12,208) Bank overdraft
 

(226,833) 
 (255,822)
 

,lo',,vsmunt in net liqaid fund-. 
(362,07) Bank and cash balances 877,717 

(589,340) 621,895 

The notes on pages 6 to 9 form part of 
theuu a counts.
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TE MAUTARI LTD 

1. PRINCIP-L AOtJN'lf POLICIEs 

Ilie accounts of the company are prepared in accordance with the historicalcoat convention and comply with International Accounting Standards. 
The
following is a summary of the more important accounting policies used:. 

(a) P2 

Depreciation is calculated to write off the cost of fixed assets on a
straight line basis over their expected useful lives. 
The principal annual 
ratea used for this purpose are: 

Per Cent

Building- Head Office 10
 

- Market, Ice Factory & Cold Store 8
-'hing Vossesls 
 10

',othership 5Boats 33*
Equipment and Funiture 20-50

Motor vehiloes 
 50
 

(b) j~&

Cash gran"-: receive& for working capital are shown under the Capital Reserve
 
account in tho fBalance Sheet. 

Cash grants r'eceived as reimbursement of specific items aro offset againstthe cost of those items.
 

(C) Fowoig Currencies 

Asscs and liabilities expressed in foreign currencies are translated toAustralian dollars at the rate of exchange ruling at the end of the financialyear. Differences or, exchange arG included -,the profit and loss account. 

(d) Ito) 
Stock is stated at the lower of cost 
and net realisable value. 
In general
cost is determined on a first in f'rst out basis, cnd includes duty, freightand h-.:ela.i g charges. The va-Lue of tuna stocks is estimated based on theweighti and types reported in the a shipment in which they were contained, orif not available, the years average net realisable value. Provision isfor ob:..lets, slow moving and defective stock* 

made 

(0) *'MI 
Provision for the estimated biennual slipping costs of the vessels is accrued
for evenly over the two year pjriod. 

2. MURNOVi 
Turnover has been arrived at as follows: 
(a) Exort Sa-..ec are recogn.sed at the time the shipment is made, and recordod 
at the value ruceivad from the shipment.
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PE MAUTARI LTD 

4"(."S TO THIE -.,!COMUVTS (cont'1d) 

(b). Local sales aj rocordod at invoiced value.
 

The company was incorporated on 2 February 1981 with the primary objectives of
 
exploiting the marine resources of the Republic of Kiribati.
 

4. DTRECTORS RE JNERATION 

No remuneration or other emoluments was paid to Directors for their services.
 

5. ON TO EIRPLO'iTIS AND DIRECTORS 

The following loans wore made by the company during the year.
 

(a) T- employees Made during year 
 $5i633 $21,967
Repaid during year $5,75? $23,745
Outstanding at 31 December 
 $ 261 $ 380
 

Nh) To Directors Made during year Nil Nil
 
Outstanding at 31 Dec. Nil Nil 

6, TAXATIOT 
To liability for taxation isexpected to arisE ua.:d on the results for the year.

*sses for tax purposes available for set off against future years profits have
 ..
nun calculated at $6,645#768 (1985 - $5,649,388) at the year end, of this amount
 
..
96,380 may only be carried forward for three years.
 

-. -

TOTAL 
--­

13UILDING VBOATS 
EQUIPMENT/
FURNITURE VASICd 

1t 1 January 1986 
Additions during 

8,3575,892 1,977,379 6,30.., JO0 21,320 36,693 15,06 

year - -_ 
Disposals during 
year (15,ooo) - . - (15,ooo) 

8,340,892 1,977,879 6,305,000 21,320 36,693 -

At 1 Januazy 1986 
Disposals during 
year 
: -:-argefor y. ,_r 

1,756,681 

14,999) 
638,213 

461,191 

-
165,455 

1,224,750 

-
470,500 

19,169 

-
2,144 

36,572 

-
114 

14,997 

(14.999) 
-

2,379v895 626,646 1,69,r-,250 21,313 36,686 -

:,. book v t --­
.P - 5,960,997 1351,233 4.609,750 7 7 -

Rot book value at 
31 December 1985 67599,21,4 1,516,688 '],080,250 2,151 121 

-7- . 



TT: M~AL2V.RI LTD 
iOU "TO '.TKACC§.rJs _ontf')

Y "E:.R ZO nT-f!E2BER 1986 

8. EXCEPTIORIL IPEII 

T"ho operating loss for 1985 is stated not of an exceptional item of $123.264 
(1986-N1il) being a write-back of provisions made in previous years no longr 
required. 

9. STOCK
 

The amounts attributable to the different catorgorios are as follows:
 

Fish 

.34,968 

S'.'oros 


10. SHARE CAPITAL 


Ordinary shares of A$I each 


I;..CAT RsEMV.
 

Balar.ce 1 January 

Wlorking capital grants received 


12. COV.TIBLE DEBEFr
 

68,000 


18,890 


121,858 


Authorisod 


6,0d0,r00 


984,741 

800,000
 

1,7P.,741 


51,750
 
39,450
 
3,891
 

;5,091
 

Issued and
 

4,900,005 4,900,005
 

984,741
 

984,741
 

The debenture waa 'iasued as consideration for fixed assets acquired. It is
 
unsecured and interost is due at The same rate that a dividebd.is paid o
 
ordinary sharek. The debenture is convertible to ordinary shares at the rate
 
cf I ordinary share per $1debenture at the option of the company and shall be
 
converted t ordinary sharas when a dividend is paid on such shares. 

13. LONG TILOAN19 

Principal -payeble by equal annual
 
instalments over 15 years commencing
 
17 August 1987 with interest at I,*
 
with effoct from 17 August 1986 

Less: Repayments due within twelve
 

mlonthis (included in current
 
liabilities) 


250,000 250,000 

(i6*,666) -

233,334 250. .00 

-

http:dividebd.is
http:Balar.ce
http:M~AL2V.RI


T. MAUTARI LTD 
ro E.' 7M_.ccOU (cont'd)
 
rlil WJzM .-o D=-. 1986
 

14. COMi=.T LIAZILITY 

A contingent liability exists for $70,965 in respect of bait fish purchases. 
.It is the intention of the supplier to waive the dobt when tho relevant 
statutory requirements have been met. 

15. C,.PITAL COMI-IT3-'TS 

186 18 
IT 

Commitments in respect of cdntracts 1,200,000 1;2001000
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TELCOM KIRIBATI
 



2ELECOMMICATION DIVISION OF TIE MINISTRY OF COMMUNICATION 

Trading as 

TLECOM KIRIBATI 

PFINANCIAL STATMENTS 

31 DECMM 1986 



-- -

TELECOM KIRIBATI - A DIVISION OF THE MINISTRY OF COMTNICATION 
YEAR EDE 31 DECEMBER 1q86 

CERTIFICATE OF THE DIlECTOR OF AUDIT 

Notes The finanoial statements have still to be audited 



TELECOM KIRIBATI
 

BALANCE THET
 
31 December 1986
 

CAPITAL 


CAPITAL RESERVE 


REVv.jjE RESERVE
 
Accumulated deficit 


EM4PLOYT.NT OF CAPITAL 

FIXED ASSETS 


INVENTORIS 


CURRENT ASSETS
 
Trade debtors - governments 


- general

Other debtors - government 


- general 

Cash 


CURRENT LIABILITIES 
Trade creditors - goverrmzent 

- general 
Other creditors - government 

- general 

NET CUUNT ASSETS/(LIABILITIES) 


CAPITAL C,,i24I7YTS 
CONTINGEM LIABILITIES 

NOTE 


3 

4 


5 

2 
6 
2 

2 


2 


7 
8 

1985 

7 245 453 6 779 912 

976 761 515 981 

$ 6 263 692 $ 6 263 931 

5 743 951 5 853 898 

418 751 501 710 

156 256 71 326 
70 006 68 059 
40 078 49 255 
"21 207 !1 340 
313 3384 126 

600 879 284 106 

386 540 263 578 
100 606 89 049 
3 622 22 211 
4 121 945 

494 889 375 783 

105 990 ( 91 677) 

$ 6 268 692 $ 6 263 931 
==Mu umma=m Mm nu 

INATIO MKINAKO J0.7-31 _AAU TONGANIBEIA 
Director 
 Secretary for CommuuniCation
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TELECOM KIRIBATI 
PROFIT AND LOSS STATIEW 
Year ended 31 December 1986 

Note 1985 

Turnover 2 $ $ 687 447 

P 

EARNINGS 
Telecommunioation service earnings 
International 
National 

Other earnings 

381 799 
426 614 

808 413 
14 418 

822 831 

243 438 
184 251 

427 689 
19 317 

447 006 

EXPENDITURE BEFOE EXCEPTIONAL 
AND EXTRAORDINARY ITE4S 
Adninistratioo 

Operating 
Maintenance 
Depreciation 

185 525 
522 436 
301 194 
624 456 

1 633 611 

97 852 
538 017 
223 483 
439 867 

1 299 219 

LOSS BEFORE EXCEPTIONAL 
AND EXTRAORDINARY ITEMS 810 780 852 213 

EXCEPTIONAL ITEMS 
Expenditure funded by grants and aid 10 260 165 272 023 

LOSS BEFORE EXTRAORDINARY ITEMS 1 070 945 1 124 236 

EXTRAORDINARY ITEMS 
Subsidy 
Grants and aid 

9 
10 

350 000 
260 165 

610 165 

336 232 
272 023 

608 255 

LOSS FOR TH YEAR 460 780 515 981 

Accumulated deficit 31 December 1985 515 981 -

ACCUMULATED DEFICIT 31 DECELBER 1986 $ 976 761 $ 515 981 
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TELECOM KIRIBATI 
SOURCE AND APPLICATION 
Year ended 31 December 

OF FUNDS 
198 6 

ASATE2ENT 

Note 985 

SOURCE OF FUNDS 
Subsidy
Grants and aid 
- for assets capitalised 
- for expenditure incurred during the year 
Proceeds from disposal of fixed assets 

9 

3 
10 

350 000 

467 894 
258 504 

6 900 

$ 1 083 298 
mm ~mma 

336 232 

5 658 106 
272 023 

-

$ 6 266 361 
IB 

APPLICATION OF FDS 
Operating loss 
Items not involving the movement of funds 
- depreciation 
- disposal of fixed arsat surplus 

Funds for operations 
Increase in fixed assets 
Increase in working capital 

1 050 945 

( 624 456) 
6 334 

432 823 
515 767 
134 708 

$ 1 083 298 

1 124 236 

439 867) 
-

684 369 
5 360 696 

221 296 

$ 6 266 361 

WORKING CAPITAL 
Increase in working capitals 
Increase in inventories 
Increase in debtors 
Increase in cash 

-
87 567 

229 206 

316 773 
br 

314 292 
198 661 
84 126 

591 079 

Decrease in working capital: 
Decrease in inventories 
Increase in creditors 

82 959 
99 106 
182 065 

-
375 783 
375 783 

Net increase in working capital $ 134 708 
4maumn 

$ 221 
minu 

296 
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)LECOM KIRIBATI
 
'NOTES TO THE FINANCIAL STATEMENTS
 
31 December 1986
 

1. COUNTRY OF' INCORPORATION AND MAIN ACTIVITY 

Telecom Kiribati was established as a self-accounting division of government by 
a decision of the Cabinet of the government of the Republic of Kiribati on 
1 January 1985. it is proposed that Telecom Kiribati is granted indepeildent 
status and be controlled uy an Act of Parliament. A final decision has not been 
made as to the form of independent status. It is responsible for providing all 
telecommunication services within the Republic of Kiribati and international 
telecommunication services. 

2. ACCOUNTING POLICIES
 

2.1 	General basis of accounting 

The financial statements have been prepared in conformity with internationa 
accounting standards and in -accordanoe with historical cost principles with 
the exception of certain fixed assets handed over to Telecom Kiribati by t 
telecommunicati6n division of the Ministry o. Communication whih have 
been included at valuation. 

2.2 	Currency of financial statements
 

The financial statements are expressed in Australian dollars.
 

2.3 	Depreciation 

Depreciation has been calculated on a straight line basis to write off f 
asseis over their anticipated economic life. The anticipated economic life 
of the main zategories of fixed assets are as follows: 

Leasehold buildings 20 years
 
Communicat ion plant
 

Satellite earth station 15 years 
Telephone exchanges 20 yenrs 
Radio plant 10 years 
Transmission carrier equipment 20 years 
Cables 20 years 

Vehicles 	 5 years 
Air conditioners and office equipment 5 years
 
Fu-niture and fittings 	 10 years
 

2.4 	Inventories
 

Inventories are valued at cost on a first in first out basis with the
 
exception of inventories handed over to Telecom Kiribati by the­
telecomaunication division of the Ministry of Communication on I Jaary
 
1985 	which have been included at valuation. Inventories consist of matez
 
and supplies used for construction and maintenance. 

2.5 	Government debtors and creditors
 

Amounts due to and by Kiribati government ministries and self-accounting
 
divisions, statutory bodies and companies in which the Kiribati government
 
has a majority shareholding are disclosed in the balance sheet as governm
 
debt.
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AMKIRIBATI 
TO THE FINANCIAL STATEN 

ber 1986 

2.6 Debtors 
A review of all debtors' rants is carried out during the year. Bad debts 
are written off against revenue as they become known and at the end of the 
year provision is made for doubtful debts. 

2.7 Foreign currency
 
Foreign currency transactions are converted to Kiribati currency at the ra';e
of exchange ruling at the date of the transaction. Foreign currency balances 
are- adjusted to reflect the rate of exchange ruling at tho balance sheet date. 
Gains and losses which arise from currency realignment are brought to account 
during the financial year in which they are realised.
 

2.8 Employee recreation leave
 
No provision is made in the accounts for the accrued liability in respect of 
employees' leave entitlement for annual recreation leave as it is not the
general policy of the Kiribati government with the exception of payments to 
persons leaving the government's employ, to make such payments. The amount 
involved is identified as a contingent liability. 

2.9 Turnover 
Tumnver comprises gross telecommunication service earnings and all other 
miscellaneous earnings. 

3. CAPITAL RESERVE 1985 
Capital reserve at 31 Decembor 1985 6 779 912 

Fixed assets, inventories and carrent assets handed over 
to Telecom Kiribati by the former telecommunication. 
division of the Ministry of Communication at I 
January 1985 8 986 1 121 

Assets funded by grants and aid 

0 
Satellite earth station

European Economic Community regional 
Exchange plant, radio and mltiplex equipment
subscribers equipment, vehicles and equipment 
spares for the rehabilitation of the South 

(. 9 .p78) 2 377 8 

Tarawa telecommunication network 
European Economic Community national 418 970 3 149 61 

Radio 
outer 

equipment and spares f 
island network 

r upgrading of the 

CanaZ 
Telex mchines 

46 813 53 1 
i 

New Zealand 
United Kingdom 

-
-

23 6. 
388 

Onshore costn Betio radio tower 
Kiribati government

Stock accounting equipment -
-

13 01 

Japan 1 9 
Office equipment 

International Telecommunica. ion Union 450 
456 555 5 658 11 

Capital reserve at 31 December 1986 
 $ 7 245 453 $ 6 779 9
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KI RI BATI TO
0 TO E FINANCIAL 
3IVDecember 1986 

FIXED ASSETS 

Cost I 
31 December 1985 

Additions 

Disposals 


31 December 1986 

Valuations
 
31 December 1985 

1985 adjustment 


Additione
Disposals 

31 December 1986 


DepreciationI 

31 December 1985 
Charge for the year 
Eliminated on disposal 

3,1 December 1986 

Net book amount:
 

STATEMENTS 

Leasehold 
buildings 

922 839 

76 970 


-

999 809 


-
-

. -

-

46 142 

53 842 

-
99 984 

31 December 1986 $ 899 825 

Fixed assets valued at $933 069 at 
to Telecom Kiribati by the former 

Communication 
plant 

4 375 012 
418 509 


-

4 793 521 


873 893 

9 522 


-

883 415 


371 963 

543 067 

-
915 030 

4 761 906 

I January 1985 

Other fixed Total Totil 
assets 

62 845 5 360 696 
20 288 515 767 5 360 69 

83 133 5 876 463' 5 360 69 

59 176 
(10 214) 

-
,6 800) 

( 
933 069 

692) 

6 .800) 

933 06 

42 162 925 577 933 06 

21 762 439 867 
27 547 624 456 439 8 

(6 234) L 6 234) 
43 075 1 058 089 439 8q 

82 220 5 743951 $ 5 853 81 

r. 

were handed over 
telecommunication division of the 

Ministry of Comamication for which no payjment was made. 

The valuation was carried out by the Director and a senior member
 
og Telecom Kiribati technical staff.
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4 LECOM KIRIBATI
 
=NOTES TO TFM FINANCIAL STATMENTS 
31 December 1986
 

1985
 

5. INVENTORiES 

Inventories comprise materials and supplies 
used for construction and maintenance 

$ 418 751 
-,=,==mu 

$ 501 710 
,= 

Inventories Valued at $187 418 at I January 1985 
were handed over to Telecom l2ribati by the former 
telecommunication division of the Ministry of 
Communication for which no payment wa made. 

Inventories valued at $308 344 representing an 
estimated three years supply for the new South 
Tarawa telephone network and the outer island 
radio network, were funded by aid from the 
European Economic Community and Canada. 

6. TRADE DEBTORS 

Trade debtors general 
Total amount due 
Provision for doubtful debts 

$ 

97 696 
27 690 

70 006 $ 

76 990 
8 931 

68 059 

7- CAPITAL COMITMENTS 

Outer island radio link 
South Tarawa telephone network 
Telex machines 

$ 

-
117 000 
28 000 

145 00 
wi.Bm oEt 

.45 000 
347 000 
28 000 

$ 420 000 
inmininul 

W:l capital commitments are to 
be funded by aid donors 

8. CONTINGENT LIABILITIES 

Employees' leave entitlement at 31 December 1985 11 008 

Loans made by the Bank of Kiribati to employees 
of Telecom Kiribati which are guaranteed by the 
Kiribati government 

.9 $ 

936 

$ 

1 862 

12 870 
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11== KIRIATI 
NO= TO THE FINANCIAL STAT S31 December 1986 

1985 
9. SUBSIDY 

Total amount received fh om the Kiribati government 350 000 500 000
from which had to be deducted the total debt of all
 
government Ministries fnr telecommunication 
services for the year - 63 768 

$ 350 000 $ 336 232 

10. GRANTS AND AID 

Grants and aid received for expenditure

incurred during the year.
 

Employee costs - salaric-s
Kiribati government -6 447 
United Kidom 3 224 6447 

3 224 12 894 

Maintenance services plfnt
European Economic Community national c 84 378 42 182 

Maintenance spares and materials 
European Economic Cormunity national 1 - 48 797New Zealand - 5 216 
International %eleco;=mnication Union 11 542 21 

11 542 54 0131
 

Office Stationery

Japan 
 - 2 471 

Training 
European Economic Cor'munity national . 113 029 60 309
Australian fDevelo.nmeLt Assistance Beard 15 514 31 846
International Telecor,munication Union 9 729 17 555
Japan 9 637 38 116
Commonwealth Fund fo." Technical Co-operation - 7 128 

147 909 154 954 

Travel costs
 
International Telecommunication Union 1 595 5 502
South Pacific Econom._c Community 9 56 

11 451 5 502
 

$ 258 504 $ 272 023 
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TZCON KIRIBATI 

NOTES TO THE FINANCIAL 
31 December 1986 

STATEMENT 

11. INSURANCE 

Only potential losses 4eemed to be of a 
catstrophic nature and employee related 

-olaims are cotered by insurance. Fixed 
assets not covered by insurance at 
31 December 1986 were valued at $ 2 427 476 

*Uininuinm 
$ 2 553 898 

ininumm ain 

12. INCOME TAX 

Telecom Kiribati is not subject to income tax. 

13. MPLYEE RTI T BENEFITS 

In accordence with the requirements of the 
Kiribati Provident Ptud Ordinance (Cap 78A) 
1979, Telecom Kiribati contributes to the 
fnnd 5%of basic salary of all permanent 
employees. No other provision is made or 
is required by law for staff retirement 
benefits. 
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!J Cc KIRI1ATI
 
EARNINGS STATD4ET
 
Tear ended 31 December 1986
 

1985 

TELECOI.XUNICATION SERVICE EARNINGS 

International telecommunication outwards earnings
Telephone calls 242 778 112 000Telex calls 250 992 132 037
Telegrams 24 703 49 094 
Telefax 
 2 313 ­

.520 786 293 131 
Cost of intirnational telecommunication outward earnings 402 075 240 "l 
Gross profit 22.7.- (1985 17,97%) 118 711 52 690 

International. telecommunication inward earnings 263 088 i90 748 
Total international telecommunication earnings 381 799 243 438 

National telecommunication earnings Z 
Radio telephone calls 20 430 9 607Telephone metered calls 161 809 28 424Telegrams 43 044 37 641
Telephone rental - 123 456 75 181 
Telex rental .61 391 17 828Telephone installation 14 704 15 360Telex installation 
 550 210

Telephone reconnection fees 1 230 
Total national telecommunication earning. 426 614 251184 

OTHER EARN3IGS 

Radio transmitting licence fees 7 945 7 045Maintenance services 3 291 5 696 
Miscellaneou " 3'182 6 576 
Total other earnings 14 418 19 317
 

TOTAL EARNINGS $ 822 831 $-447 006 
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APPENDIX III
 

SAMPLE AGREEMENTS 



SasJle Redund ncy Aireemont. (frop.rcd in 1975.) 	 APPENDIX C I 

A Prododual AMnroomcnt on Redundancy

betwGen the Governxnt o0: Kirii:ati
 
and tho .K',T- Union 

A, 	 Intention
 

(a) TWI 	parties to the agreoment recognise that a prosperous andexpandine 	economy, coupled v'ith fcrard plunninC 	of labourrequiremonts, aro the surest Guarantes of security ofecploymcnt. Nvertheleas circuri3tancos arise, e.g.closure of partial closurL, of an oporation due to a fallin demand, discontinuation of a service, tho onding ofaid financed project, 	 anreorLmnisation followin,"-ho introductionof new methods, which .:ive zise 	to tho redundancy. 

(b) The entitLknents of an uncstablihod employee v w in laidoff throu,h redundancy arm specified 	 in the agreomont.
The object of the proeent agmerent is: 

(i) to sot up a procedure for den.ling with aredundancy situation whon it arise3, and
 
(ii) to indicate the main entitlement of the 

employco under the creaent. 

B. 	 Elig ilitv for redndg.ncy tr-tr ent
 

An unestnblished employee on hcurly rates of 
pay as a 	classifiedworker whose continuous servica with the 	governmentcexcoedsmonths, r~rho ic IC 	 six yars of 	 %-.e or over but under 55 years -and wheworks at 	least 361 hours n week is olirid'1C for thG benifits pre­scribed by ,the ont. Bonefits bacc.c duo if ho has beon 	p.-idoff becaune th noed for the kind of work which hu is o.-ployed todo has ccased or 	diminishod throt h dincontinontion of servicos,rc42%-VV-sation, ccrrlotion of projects a: chan.. 	 s in mothoc. ofwork or operation of services. 
Note: An employee is not readundant wLo complotes a specific cor.trnctperiod of 	employmant, is dismissed or disc r-.od f-r cme ot.mraae e..-.. inefficioncy, unsuitalility or he-rlth roasons orfailure to pass prescribod tets, or 	 who is sumnarily dismissedfor misconduct. 

C. 	 Prevontionand consultatlor in tn. . vnt of rdundncy 

If the likelihood of redundancy is foreseen the Secretary df theemploying 	Ministry will ntora the Soc-etAry the Chief 	Ministerand the Union at least 	
to-

3 months 	 in adv.nce of those anticipatedexplainiur; the reason, and will 	Cive consideration to takingappropriate uonsures to prevent rodundancVp e.. rodeploymentwbttamn Government and voluntary redundancies. If, despito thesemeasures, 	 redundancy aises, or if the 	measures proposed are notpracticable, the Secrctary to the Chief Minister will consuit theunion(s) at the earliest o-portunity in order toon 	 reach aL-reemontwhich group of emplcyees are liable to be made redundant nccord.Ing to division, Job L-ades, or other 	categories. if at this
stag* thc 	Secretary to the Chief 	Minister and Union are unable toagree on 	the need for, or oxtent 	of, the rodundncy proposed the 



U ask thO MZiiz.or fIor Labur affeaireInquiry, to app.int a Board'hosc mberohip ofi- -csept :.Linvoetignto to both particc, totir, ::ttr -.nC such ao.:r*s findin,-c shall Lc tl;Inlto both rides. It ic .'rec. that ro rcdundancio.. will t-kcplace until t:e Bo..rd'so inijl 3 .lZr '..o knon:T. 

Soloctioa of rodund-nt cnnoy,on 

Followink thu 
 .ction in Clauso C c.nd
notification will be ,-Ivon 

it th e.rliest opportunity, 
r-dund.ncy is 

to the eaployees concornod thatiminent. Redunda2nt o.ployeen will I.c selectodby joint consultr.tion bt*:eon the Secret..ry ofV!inistry tic enployir.,and the Union within tho catogories greocd on tiof 'last basisin, first out.' .cp..r...cthe cnse of crtain cnplcy~os fron in 
his principle my be 

by n.r-.-o ent betweenof the erzployin.- !'init'ry the Scret.ry
:nC thL Union. 

0fforTo of oter v.,or!: 

The Socret-ry of thr.clcyiZ- I.'inistry will, vhorovcr pociIcoffor other work. The 1~rtixc. 
relation work :'Ill be auitable into ths eployoo, it "'Ill tfke offcct withoutfrom the proviouc orploym.nt .- bre.-k( or ."ithin four w'eksexpiration of of the 
mado 

the ,-reviouc enployrcnt) .f-n' the offer villin writin!7 *cforQ be
di.te cf terminationerployment. 

the of the en.loyot'If te enp.oyoz, refuses s'n offermeets of other workthcos condcitond whichh Y-il forfoitredundancy hic an*it]o Ant te Cpaynent. #'t th-. tirc th.. ooploy-cus?overnnont -- re a,.d ty thoIt will be V a rcsponGibili. ythe Ministrie- of the Socrot.riesconcrrne, to of
o':pi.nr--tjon tt:.30in their ovn trr.n: enployeoDlan -r.w their contr:ct or tori. anC corCitiorservice ofand tc obtain R sirn.tur- free. t a- cr.loy c. tht such anexpW.nation h's been -iven. 

. Acceptancecf other work 

An cmployoe c.coeptin,- nnothor Job will be ro,,rded reeplcyc.4, 

0. 
 AIlternative engloy~jnt 

Employees for whom no work is aftilable Weill be Livcropportunitioe to look for raternr.tivo employmont. 
all ro:sonable 

In theevent of Gmploynont opportunitio- occurin7 with the ouploylnaMinltry at a later d.te govorncont undertakes to considersuitable persons previously mncad iving
redundantr priority in thc fili­ine of those vncncics. 

!70 Notice of terminaton of oclo.ent 

This will be as follow:.
 

Up to trio ",oars service - two weeks.After two years sorvico - four weeks, 
To be glvcn after the joint consultition doscribed in section Cabove, 

http:orploym.nt
http:Scret.ry
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I, r.Qdund~ncy 2"yicnts 

Thosc =y b-- off;:rc1' Cs follows in ;d7svti-.tIr~ity -ncd/or lotve 

Up to six months rc ntitlozi,.it
Frm. I yC 7.r.- -r.wr.ards - 2 .'rokaPay (a zac.:. irc 
c~lculatk~x as ! cLiya) Zor e-.c- )eirs sorv:f cc.. Periou1­
of servico of tinder 6 nv-nths dur'~tior. will .-. t ccu.-.t 
toward-c calci~letina service, :itperic.t cl 0 -z.nthis 
or ovar will count as ! yo- rj, I~n ;, Adtion "c rt)
tho ermooc will be offcz-od -. free p--. '.- for hinociZ 
aid' his faily tc has hocrd islarnd-, F'zoviclcd h-. iln 

J, If.cviOw 

This asreemont canf Ix* rovicn-i, it: whclo. or in prnrt, h,. oithcr 
party -,.ivinp thr--, "nonths nctico in writin-, tr- the- othor nnrty
thv.t t~hcy wish .,. rovioiw. to b<: u-e.rtnon. Such notice a~,1cI_
atato thO ronsons for rzoirn Vie re',iow. 

T1his -.rrrxaant haa bocon sinot.'. 1975lbetween brth, pnrtio c . tho EP~Ildfl Urrion aw-cs to Lics 
the ccntents of th~s a.-Tcr.enr. fcr ±nfor,'::.tjon of i.ts mzibcers. 

For Governmant Poor~K.T Union 

http:ntitlozi,.it


&:'EiDIXB. IV 

Period dt 1. 

service 

and assunp-
tion of duty, 


Duties 2. 


Sala'y 3.(1) 

(2) 

Prcvidont Fund. 4.(i) 

S 	 "Fund). 

7LJBLIC OF KI1IBATI
 
AGEMENT OF SNVIC3
 

By this 2greoment made this 
Between the Govornuont 
"the Gevornrent") not 
called "the eoployot) 

of Kiribati (hcreinaftor called 
(haroingftor 

It is hereby agreed ns follows:-

The ecployoo will dii.. -,ntly parform the duties of 
or such other duties Los the Goverrmnt 

nay ror-scni.bly roquirG for P.period of .ith efiect
 
from
 

The employee will ­

(a) Act in all respects accordine, tc tho directions 
Civen to him by the Governmont or his su.orior 
officers; 

(b) 	 place his whole tine at the disposnl of the 
Govern.m nt and will not one- _.a or '- concerned 
in any other buciness, 

(c) 	 save in so f?.r as is other.,ise rrovidod herein 
or nay be inccnaistont hereith, be subject to 
and entitled to the *'enefits of the Nationa.l
 
Conditions of Service cr other Govorn-ent or
 
Ministrial orders or in3tructionc for tho tile 
being in force in so far as tho samo are applicnlc. 

The salary scale nttri' utatlo to th- office is 
Level the salary points of which are
shown on the last pnL of this docuent. 
The eaployoe shall, however, cocr.ence to draw 
salary at the rate of 

Australian dollars (M 
z year and will proTresc, if hia work and 
conduct are in all rospecto aatlsf.ctory, by 
annual increments to t.% mxi-u of the ahovo 
Level(s), 

The salary shall be -p.yablG monthly in arrears 
by the Governmont, 

The employee will Ie roquired to join the 
Gilbert Islanda irovido.nt Fund (or continuo 
as a memnor if previously roetistored with the 

Governnent will pay into tho Fund on 
behalf of the eMployee m sum equl to 207. of 
employoes annual Lasic salary at the tire such 
salary is paid in accord.nce with para'raph
3o(2) above. Both the Govarnmont Mnd the 
employeo shall be .ound ty the provisions of 
the Gilbert Islands Frovidont Fund Crdinmco 
as er-ctod and any amendcontG th.t may Lo 
lawfully made thereto, 

http:irovido.nt
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Leave and 5. It the service of tO crAp1oyeo is in all respocts 
qrminnl satisfactory and ho is to te rc-or.Cd for furthier service 

! -yment in accordanco with Clsuse 9, he will Le granted leave at 
the rnto of days for each ccmeleted 
month of service on the cc-_pletion of his tour. If the
 
emPlOYG is not beinr; r3-onC.ed for further service on 
coapotion of the tour of service under this AgTeemant* 
or if the engagement ic ternirnted he will not be 
Crantod leave, but, subject to the service rendered by
the employee havin.T !,oen in all respects to the 3n!tisfac­
tion 	of the Govorrment, the employee may 1,e . ranted a 
payment (hereinafter called a "terminal payment") calcu­
lated at the r.te of diys salary for each comple­
ted month cf service. 

.- rtors. 6, The employee mny be alcwod or requirc to occu,-y 

t.".O. 1 1 d Governz.ent quartors at . rent .soosedt -t. accordinF to tha type of qunr.tors occu-iod .nd accordinC 

Sc ,. J2 p to the rules and regul-tions in force fro time to tine. 

Tor inatIon of 7. Without ;rejudice to thc provisio-ns of National
 
,-oent by conditions of Service rel.-ting to dismissal, the Govern-


Government, nt ay. term to this iqroien.ent ­

(a) 	 by givinG the employee not less tWn one 
mcnth's notico in writiln.- of the dnto upon 
which the "rTeauont will be tarminatod. 

(b) 	 et any tico ty rlvinG the erployee one 

month' a aalary in lieu of thc. notice afore­
said, 

(c) 	 In the event of the employee bain7 certified 
by a Government medic.-. officer n-.s medically 
unfit for service under this Akreement (for 
reasons other than his own cisc-nduct) by 
giving him one month'a notice in writin., of 
t a date uI.cn which the kreee.nt will be 

tnitod. 

Termi,±tton of 8, (1) The em loyoe nny, after the expirntion of three 
ihreement by onths' service, determine this Agrooent-

Employee* (a) by giving not leec 1nn mcnth'sone 

notice in writigq of th-, date uon which 
he rrorosec t o termizate the Agreement; or 

(b) 	 at any tire by ,tyinr to the Goverment one 
month's salary, 

(2) If the enployee terminates his cnusLemeGnt 
otherwise than in accordinco. with this i.-Tocv.ent ho shsll 
be linbl to pay to the Governmelt ns liquid!%ted dftage 
one month's salary. 

http:kreee.nt
http:r3-onC.ed
http:rc-or.Cd
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Further Six months prior tO the coorletion of a tourenkgemient of service under this fooonont the ecmploy shall 
give not ±ce ti vxitinr tc thc Government whctvr hedesiros to rcjnin in its arcployment and the Govermontshall thereupon decida whthr willit offer hin further
eaploymeut in which case the re-enpnr.ont.will be on such k 
terms and for such period as may be mutually a. reed. 

Mitionzl 10, Matters nct covered t.y the tur=s of t:.io AgreementConditions shall be Governed by the Ntior-.l Condcitiono-of lerviceof Service an ,e.ulations of the Country for the time in7 in force. 

Interpretation Ili. This Aoreoent is to be interrreted in accordance
with thG.Inwo of Kiribati. In this Agreement wordo
ImportinC the masculine bnder s1=ll be deemed to include
females unless the aonext otherwise requires. 

As witne-s our hands the day and yo,7.r above 
written. 

Sined )
(on behalf of tho Gvorinnt ) 

In the ,resonco of ) 
Signed by ,_) 

Signature ofIn the presenco cf Eployoe 

(81mturo ) 

(Address ) 
(of the
 
(witnegs •)
 

(Oocupation(O a
 ) 



APPENDIX IV
 

LETTERS OF TRANSMITTAL
 



Letter of Transmittal from Mr. Ben Tinga to Mr. Louis Kuhn.
 

26 September,1987 

X'. Louis Kuhn 
Prgra~ne Officer
USAID ' 4 ' 

Aierican AmbasaySuava 

Dear Louis, 

ReA PrI veatuation In KMibati 

Bra. rdfat Berka and Steve Rubin have left Kiribati September 26,1987 fiF 

apqopriate briefings with the President of the Republiaethe Cabinet Seetary 

and the Attorney General, They were not ablo to brief'Jo Minister of Finaoc 

-Vice President du, to his attendiqng World Bnk/DWI Oondulttaions at Washiftton 

2 The Privatization Tea was given support and documentation by Xiatry of 

FJziaoa and other inistrie and Acencies, We regret the brevity of the T!mts 

stay here ainwe"their kno.edgo and e.perinoe would be of further Vaue ,if they 

eould have stayed the oiginal period of 6 weeks initially proposd. 

3. Despite the b2evity of theC., stay the tsm wes able to iat with various 

Goveanent officials and Private Seetor businesmen to determine potential 

qcureas of action In PrIvatiimtionThey also vi. ,ted the facilities of the 12 

entities initially identified by the Goverment, 

4a The Government of Kribati appre:iates the US.aov=rztI provizion of a P. 

vatimtion Team composed of Knoledeable, and Upm'lanced Professinals who have 

demonstrated underntandirg of our eulture and developmenl constraints,.e lok 

for .rd to rceiv2ng their full Report In the near futue and" ontinue our effor 

is PrIvatiratizn and the Ie'eop, ent of ca PxA.te Setow. 
in~43 



/ 

Dr Rifat Barokaes c/ Otintai Hotel 
Dr Steven Rubin . Bikenibeu 

TARAWA 

Sbptember 25, 1987 

2eniamina Tinga
 
Secretary for Finance
 
Ministry of Finance
 
Bairiki
 
Tarawa
 
Republic of Kiribati
 

RE: PRIVATIZATION TASK Ak3SIM -NTKIRIBATI 

Dear Mr Tinga,
 

We acknowledge with much appreciation the support provided by you and 
officers of your finistry in regatd to our two-Leek assignment under the 
sponsorship of USAID, Saura (Fiji) on the subject captioned above. We 
are particularly gratefuJ for Mr N I "Simon" Koomar's full-time 
participation, which has oeen invaluable to thir project*
 

As you would be awrel this tu-veek assigment in primarily we in the 
nature of an initial survey or "reconnaiuance" cn the prospects of
 
Privatization in Kiribati. We shall be writing our formal Report in 
Washington DeC* after leaving Tarawa tomorrow on our way to the United 
States* Sincz it would" e some time, however, )efore you receive the 
formal Report, we felt that you and members of your Government might

"
find useful a tdebriefi g session prior to our departure. In this 
context we are pleased to attach a draft outline of the Report that we 
propose to write upon ou return to the U.S. 

A list of t ve state-owned enterprises was pre,-ented for our study* 
It may be observed from the itemised details of the draft outline that 
we have identified six State-Owned Enterprises (SON) or entitie as 
having scope for early privatiation i.e. withiz 6 to 12 months from 
nov Under the guidelines presented in our outline, we believe that the 
Goverment of Kiribati would be able to decide t:on and implement the 
privatization of these six entities within a time frame of -12 months. 
We have placed in the second priority group, two entities that can be 
divested in a period of two years (or loss if pocaible). In the third 
priority group we have ranked one, antity that culd be privatized in a 
span of two to four years* The statutory corporations comprise the fourth 
and last priority group that could be conasidere for privatization between 
fer to eight years hen.* 

A chapter on strategies and policies provides a starting point for govern­
menat planning for privatization. An analysis of the legal issues related 
to privatisation is followed by chapters on the availability M.Financial 
A.:power and Institutional Resourcese 
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In the last section of
including 

our Report we propose an ipplrmentatiTechnical Assistance options for 
ogram

tpp conaidration of theGovernMent as well as potential Donors. Our Report ende with aOn conclusions chapterand recomendations and an Apendixextracta setion containingfrom copies of-certain vital docments and additional infozatlon
and analysis,
 

In our recommendations 
 we have donethat affect our besta developing island nation such 
to address the many constraintsan Kiribati taking into accountthe need to respect and preserve its uniquehope that in traditions and culture,some small my our reoendation We dowill stimulate andto your Government's efforts to improve 

contribute 
the standard of livingpopulation without of thedeviating from the course of 'To Xatei ni Kiribati'.
 

It has b-on a pleasure to work with you 
on this assignments Pleasein our behalf and acceptin behalf of USAID the Center for Privatizationthank for your interest 
and 

ourand supports the ass stance of yourcollaboration staff and theof the various Government officials, expatriate,astance techbicaletaff and 0oa1 businessmen. They havehelped make our 8tay in 
in one way or anotherKiribati both enjoyable and instructive.
 

"to rabwa" and 
 "Tiabo". 

Sincer Ua 

flifat Berokan, Ph.D Steven Nubin, J.D*Pre3ident Attorneyat LawInternational Phoenix Corporation ash non DC l USA
Herndon, Virginia, SA 

Corporate Member 
A G I Center for Privatisation 
Washington D.C. MSA
 

cei Mr John owrd, MSAID, riji
r Lo Faero, SAID/ashim-ton D.C. MIAHr Alex Talminson, Director, Center for Privatisation, USA 



REPUBLIC OF IRIrTI 

REPORT ON CPPORTUNITIES IN PRIVkf$y4ATION OF STATE OWNED 
ENTERPRISES AND PRIVATE SECIOR DEVELOPMENT 

TE KATEI NI KIRIEATI
 
DRAFT 4 REPORT OUTLINE
 

SEPTEMBER 24, 1037
 

I. EXEC.UTIVE SWMAARY 

II. INTRODUCTIOh 

2.1 Mission 3ackground 

GOK request of TA to USAID/Suva March 1987 
Subsequent Regional Privatisation Conference.
 
USAID/Suva communication to USAED/W, Private Enterprise 
Bureau aid Center for Privatisation 
Two pernun Team, two weeks in hiribati and Briefings in
 
Suva.bet,re and after Tarawa.
 

2.2 Country Proftle 

2.2.1 Geography
 

2.2.2 History
 

2.2.3 :Culture 
2.2.4 Economy
 
2.2.5 Political Framework 

III, THE ROLE OF THE PUBLIC AND PRIVATE SLETORS IN THE ECONOMY
 

3.1 Past and Present Public Sector involvement in the Economy
 

3.1.1 Colonial Administration 

3.1.2 'KribatiSince Independence
 

- Social Objectives 

-, Capital Formation 

- Statutory and Registcred Companies 

= Government Divisions and Departments 

3.2 The Emerging Private Sector
 

3.2e1 Past Developments: Subsistence vs Cash Economy 
3.2.2. Curren* Entrepreuneurial Activities
 

- Subsistence Sector 
- Cooperative Sector 

- Small Business Sector 
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3.2.3 	 Private Sector Perceptiol 

cep on of GOK Policies 

- 'Oontinuing Public Sec'r Control of economy 

- Ambivalence in allowing further Private Sector 

.1evelopment 

- Lack of incentives 

3.2.4 Constraints to Private Sector Development 

- Cultural Dichotomy 

- Small Entrepreuneurial Pool and 	its composition 

* . ., - Limited Managerfient and other Skilled Resources 

- Limited Markets - Domes':ic and Export 

- Limited Ntattqal Resour-es 

- GOK Policies, Attitudes and Procedures 

3.3 	 Institutional and Policy Framework for Privatisation and Private 

Sector Development
 

3.3.1 Ministry of Finance a*AP10.4m 

- Director of A!-j 

- Development Bank of Kiribati 

- Bank of Kiribati 

Kiribati Providet Fund 

Special Funds 

3.3.3 Ministry of Trade, Industr and Lab ur _ 

3,x-3-Ar 06-ber Mfniries and Agencies 

3.4 	Government Objectives for Privatisation - Reference to National
 

Plan
 

3.4.1 
 State Owned Enterprises-Bariers to Market Entry
 

3.4.2 Reduction Budget Deficita/$ubsidies 

3.4.3 Improved Resource Allocatica
 

3.4.4 Improved Productivity
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3.4.5 Pricing and Tariffs k 

3.4.6 Increased Social Benefits by Optimising Factors of
 

Production 

IV. 	 THE NEED FOR PLANNED PRIVATISATION: STRATEGY AND POLICY OPTIONS FOR 
GOK CONSIDERATION 

4.1 	 Strategy
 

Pro ew- A Political Pregees with 	Social & Economic Implications 

4.1.1 
 Demonstration of Commitment to Privatisation by
 

Government and Political Leadership 

- Speeches and Articles
 

- Workshops and Seminars 

- Discussions in Cabinet 

Discussion in Maneaba ni Maungatabu 

- Discuspion in Island and Village Maneabas 

4.1&2 Public Education
 

- Radio: News Reports Interviews
 

- Newspaper: News, Articles
 

- Presentations in Maneabas 

- Information Dissemination 

4.1.3 Establish Instutional Framework 

- New Legal Entity: Privatisation Task Force 

- Assign Local and Expatriate Specialists 

-
 Assign Authority and Respnsibility for Specific
 

Privatisation Tasks R > 

4.1.4 Provide PTF with Manpower and Financial Resources 

- Full time and Part time Professional and Support Staff 

- Adequate space, Equipment, Fixtures and Furniture 

-
 Adequate Funds to achieve its objectives
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4.1.5 Privatisation Options SAtable for GOK SOEs
 

4' 
- Immediate Short Term L~quidation 

- Immediate full divestiture of up to 49% and to 100% 

In Medium Term. 

* 

* 

* q 

., *-

- Convert Department/Division with No separate accounting 

to Self Accounting Status 

- Convert entity with Self Accounting Status to 

Registered Company 

Split Existing Entity into different component and 

Privatise (immediate Short-Medium-Long Term) as 

-

different Registered and Operating Companies 

Leasing Contracts as Preparatory Stage to Divestiture 

- Management Contracts with or without Equity Options 

ieading to divestiture with or without an Intermediate 

4.2 Policy 

stage of leasing 

- Reference to National Development Plan 

4.2.1 Maintenance of Public Interest 

- Source of Definition of Public Interest 

- Enforcement of Public interest 

- Public vs Private Monopoly, Oligopoly, Competition 

4,2.2 Maintenance of Te Katei ni Kiribati 

- Impact on Traditional -ulture 

- Changes in Employment: Wage vs Subsistence 

- Changes in Housing: Ur'ban vs Rural 

- Changes in Education: School vs Extended Family 

- Changes in Status: Equal vs Prominent 

- Changes in Politics: Unimane vs u/tA*4F. 6LU4 
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4.2.3 	 Alternative Investment Pqlicies 

- Utilisation of General Government Funds 

- Special Funds 

- Kiribati Provident Fund 

- Development Bank of Kiribati 

- Bank 	of Kiribati
 

- Receipts from Sale of SOE,
 

V. LEGAL FRAMEWORK
 
* .8 

$.V Legal Power and Authority to Privatise
 

- Liquidation
 

- Full/Partial Divestiture
 

- Leasing Contracts
 

- Management Contracts 

5.1.1 	 Statutory Corporations 

- Appropriate Process of Divestiture 

- Constraints to Divestiture
 

5.1.2 	 Company Law - Cap IOA Companies
 

- Appropriate Process of Divestiture
 

- Constraints to Divestiture
 

5,1.03 	 Government Ministry Departments and Divisions 

- Appropriate Progress of Divestiture of Cap 79 Entities 

Constraints to Divestiture ­

5.2 Labour Aspects of Privatisation 

5.2.1 	 Trade Unions in Public and Private Sectors
 

5.2.2 	 Reductions in force in Privatisations SOEs 

- Ranifications 

- Manpower Redeployment 

'C.
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5.3 Land Aspects of Privatisationka.
 

5.3.1 Scarcity of Land Resourcas in Kiribati - Legal, Socio­

economic Implicators
 

5.3.2 Land Ownership by Citizens and Foreigners
 

5.3.3 Legal Constraints of LanJ Ownership as it impacts on
 

Freign Investment
 

5.4 Foreign Inwestment Legislation
 

5.4.1 Descriptior of Legislation
 

* 5.4.2 Foreign Investment Board 

5.4.2 Registration and Approva.
 

5.5 Tax Aspects of Privatisation
 

-
 Taxation Framework and Legislation
 

5.5.1 Corporate Income Tax
 

5.5.2 Withholding Tax
 

5.5.3 Individual Income Tax
 

5.5.4 Dividend Tax
 

5-5.5 Dities, Tariffs and Other Taxes
 

5.6 Fiscal Inqentives to Investment and Impact on Privatisation
 

5.6.1 Pioneer Relief Act
 

5.6.2 Other Exemptions and Incentives
 

VI. FINANCIAL RESOURCES FOR PRIVATISATION 

6.1 
 Capital Sources Potentially Available from Institutions
 

6.1.1 Development Bank of Kiribati
 

6.1.2 Bank of Kiribati
 

6.1.3 Government Special Funds
 

6.1.4 Kiribati Provident Fund
 

6.2 Capital Sources of Kiribati Entrepreneurs
 

6.2.1 Individual
 

Extended Families
 
Partiershipa o 1 



6.2.2 	 Island Councils
 

6.2.3 	 Urban Councils
 

6.2.4 	 Regious Groups

L.,v 

6.2.5 	 Cocperatives
 

- Formal
 

- Informal
 

6.2.6 	 Buriness Organisations 

- Chamber of Commerce 

VII. MANPOWER AND INSTITUTIONAL RESOURCES FOR PRIVATISATION
 

7.1 Manpower Resources*
 

7.1.1 	 In the Public Sector 

- Ministries 

- Departments and Divisicns 

- Statutory Corporations 

- Registered Companies 

7.1.2 	 In the Private Sector
 

- Businesses and BusinesL Organisations
 

- Cooperatives 

- Religious Groups 

- Island and Urban Councils 

7.1.3 For the Privatisation Task Force
 

- Immediate Needs
 

- Future Needs
 

7.2 Institutional Resources
 

7.2.1 	 Ministry of Finance . .t 

- Privatisation Task Force 

7.2.2 	 Ministry of Trade, Industry and Labour
 

Small Business Development
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VIII. ANALYSIS OF SELLCT STATE ENTERPRISES,­

8.1 Company Profiles: Background and Description of GOK State 

Owned Enterprises
 

8.1.1 	 Absimakoro Trading Ltd
 

8.1.2 	 Atoll Motor and Marine Services Ltd
 

8.1.3 	 Otintai Hotel
 

8.1.4 	 Shipping Corporation of Kiribati
 

8.1.5 	 Kiribati Insurance Corporation
 

8.1.6 	 Public Utilities Board
 

8.1.7 	 Shipyard
 

8.1.8 	 Government Philatelic Bureau
 

8.1.9 	 Goqernment Plant and Vehicle Unit
 

8.1.10 	Government Supply Division
 

8.1.11 	 Public Works Department
 

8.1.12 	Government Printery
 

8.2 Criteria for Privatisation
 

8.2.1 	 Government Objectives 

- Increase in economic efficiency 

- Elimination/Reduction of Govt Deficits/Subsidies 

- Public Interest 

- Foster Private Sector Activity where public sector 

activity not essential
 

8*2.2 	 Ease of Privatisation 

- Commercial Viability 

- Transferability of ownership
 

- Political Acceptability
 

8.3 Ranking Approach and Justification
 

Priority One 6-12 months Immediate
 

Priority Two 1-2 Years Short Term
 
Priority Three 2-4 Years Medium Term 

Priority Four 4-8 Years tnnw ',,,m 
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8.3.1 	 nriority One Group O 

8,.3.1.1 	 DBK Holdings 

- Abamakoro Truding Ltd " 

- Otintai 	Hote.2
 

- Atoll Motor Marine Services 

8,3.1.2 Ministry of Fintnnce Holdings 

- Government Supply Division " 

8.3o1.3 Ministry of R- Actaia& Dec...... ne.. -. 

Holdings 

- Government Pbilatic Bure u
 

8.3.2 	 Priority Two Group
 

- Government Plant and Vehicle Unit
 

- Shipyard 

8.3.3 	 Piority Three Group 

- Public 	Works Departmert 

8.3.4 	 Priority Four Group 

- Shipping Corpo:ation of Kiribati
 

- Kiribati Insurance Corporation 

- Public 	Utility Board
 

8.4 -Enterprise.Ranking and Justification 

8.4.1 	 Priority One Group
 

8,4.1.1 	 Abamakoro Trading Ltd. 

- Economic Efficiency: Improved sourcing, 

pricing and distribution 

- Alternative Resource Allocatior in line with 

Public interest
 

- Government involvement not essential 

- Profitable Company 

- Ownership Easily Transferable 

- Politically Acceptable ( 
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8.4.1.2 	 Atoll Motor & lrine Services Ltd
 

- Big drain on public finance
 

- Government involvement not essential
 

- Need for improvements in Management
 

- Need for Economic Efficiencies
 

- Ownership easily transferable
 

8.4.1.3 	 Otintai Hotel
 

- Government involvement not essential
 

- Impact on Tourism and National Image
 

- Need for Management & Economic Efficiencies
 

- Ownership easily transferable
 

- Politically acceptable
 

8.4.1.4 	 Government Supply Division 

- Government involvement not essential 

- Improve management of operations 

inventory a'id Product mix 

- Country to Registered Company for relative 

ease of transfer 

- Presence of Effective Competitive
 

- Domestic Market
 

- Relatively Acceptable from Political view
 

8.4.1.5 	 Government Printery 

- Need for better and faster service 

- Need for economic efficiencies
 

- Reduction of Pablic Expenditure
 

- Divestiture through management contract and/or
 

Employee ownership
 

- Politically acceptable
 



8.4.1.6 	 Government Philatelic Bureau
4' 

- Government Invclvement not essential
 

- Re-establish increased Stamp Sales and
 

Revenues
 

- Liquidation of Bureau relatively easy 

- Ability to sell assets to New Private Sector 

Company 

- Liquidation only after Successor arranged for. 

8.4.2 Priority Group Two
 

8.4.2.1 	 Government Plant & Vehicle Unit
 

- Change Department to Registered Company for
 

more efficient management of public finance 

- Better and Timely Service and Pricing
 

- Relatively difficult to transfer ownership
 

- Public Monopoly in Heavy Equipment and
 

Oligopoly in General purpose Vehicles
 

- Candidate for Management Contracting as
 

Intermediate Phase to Partial Divestiture 

8.4.2.2 	 Shipyard 

- Commercial. Viability in Doubt 

- Rehbilitatior. may necessitate Yard's 

staffing in public secton 

- Japanese aid .nd AOB invelvement urge convers 

to Government owned Registered Company
 

- Self Reliance and Public Interest require 

further study 

8.4.3 Priority Three Group 

8.4.3.1 	 Public Works Department 

- Commercial Viability in Doubt
 

- Some activities of PWD Candidate for contract
 
jfj
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out and 	evelh,.al privatisation
 

§4'.
-
 Project 	Scale gives rise to natural monopoly
 

3.4.4 	 Priority Four Group 

8.Li4.1 Shipping Corporation of Kiribati 

-
 Public 	interest dictates commercially
 

uneconomic operations
 

-
 Market size too small for Competition
 

- Resource requirements make 17 unattractive
 

for private investors
 

8.4.4.2 	 Kiribati Insurance Corporation 

- High public interest to keep premium cost 

under control and assurance of claims payment 

precludes competitive environment in near futurf 

8.4.4°.3 	 Public Utility Beard 

- Essential Government Monopoly Service
 

- Capital Intensive 

- High level of technical and management 

resources 	required makes it unattractive to
 

local investors
 

- Needs donor resources 

- Tariff coniderationa preclude foreign investori 

IX. RECOMMENDATIONS FOR THE IMPLE4ENTATION OF A PHASED PRIVATISATION PROGRAM 

9.1 Generate Postive public interest and consensus 

-
 Enunciate, publishv disseminate Government strategies, Policies 

and Plans for privatisation 

9.2 Establish Privatisation Task Force (PTF) Reporting to Cabinet
 

through Minister of Finance and Vice President 

- ce President •Chairman 

Task Force Coordinator 

http:evelh,.al


-13­

- Two 	 Kirihati Technicians full time 
46. 

- Two 	 expatriate long term techni ians 

9.3 	Establish Privatisation Advisory Board consisting of hrPermane-t 

Secretaries and Senior State Advocate and 4LBusinessmen 

-
 To meet once a month, Review Tank Force work in progress,
 

prbvide guidelines, Remove bottlenecks.
 

9.4 	 Establish Detailed Terms of Reference and Work Plan for Two 

• ," Year Level of Effort for PTF to complete Privatisatiou of 

Group 1 and aLEnterprises. TOR to include Short and Lont Term 

Foreing Technical As3istance provided by Donors. 

9.5 	 Illustrative List of Selected Activities to be undertaken/ 

coordination by PTF
 

9.5.1 	 Expedite legal, accounting, financial and managerial 

restructuring leading to the Oreation of an Entity which
 

can be sold, contracted out or leased.
 

9.5.2 	 Confirm appropri&te legal authority to sell easuring:
 

- Consistency with Construction and Current Laws
 

- No Laws or Decrees against sale 

- No outstanding lieus or other encumbrances 

95.-3 	 Undertake a valuation analysis of Group One and Two 

Companie3 and establish Narz-ow Range of Sale Price and 

Options on Terms and Conditions of Sale. 

9.5.4 	 Determine for each entity to be sold optimum method of 

Sale sutch as 

- Closed Bid
 

- Public Auction
 

- Direct Negotiation
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Design and Promulgate Twasparent Proeedures and
 

Reg-,lations to Evaluate Oftiers and Conclude Sale
 

9.5.6 Und,.rtake 	a Management Aud,.t to prepav'i prospectus and
 

determine employee participation in Equity to be divested.
 

9e5.7 Initiate Conversion Proceso
 

- Government Divisions and Departments to be privatised in
 

entirety or several components to Registered Companies
 

with Government Di7isio:ns at lesist up to 49% of Equity
 

* 	 "at time of Conversion and the rest within 1 year 

subsequence. 

- Statutory Companies Converted to Registered Companies
 

- Appropriate measures implemented for devolution of
 

Special Funds.
 

9.5.8 Manutgement 	Services Contra.ts 

-
 Expedite clean up process in accounting, financial and
 

legal matters establishing a clean entity whose services
 

can be contradicted out
 

- Design competitive bidding process or negotiation
 

procedures to Solicit, evaluate, select and award
 

Management Services Contracts.
 

9.6 Illustrative 	Schedule of Events
 

9.6.1 Barokas & 	Rubin assignment November 1987
 

Reviews of Reports by GOI & Aid December 1987
 

Strategies and Policies on Privatisation aa modified
 

by GOK adopted by Cabinet and Maneaba ni Maungatabu
 

January 1988
 

- PTT established in Name and Staffed 
 February 1988
 

9.6.2 

http:Contra.ts
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9.6.3 GOK request to donor (e. USAID) for follow up task 

ass-gnment on Privatisatiou and .Private Sector 

Development 
February 1988 

9.6.4 Second Privatisation TA Tee-m arrives in 

Tarawa 
March 1988 

Configuration of TA Team
 

Team Leader/Coordinator 
- Privatisation Specialist 

Financial Analyst/CA/CPA Valuation Specialist
 

Privatisation Attorney
 

Investment Banker
 

Total Estimated Level of Effort
 

including Orientation, Briefings, Travel, on site 
analysis and Draft Report Preparation 8 person 

months over 3 calendar months July 1988 

X. CONCLUSIONS AND RECOMMENDATIONS 

10.1 Summary of Findings and Conclusions
 

10.2 Summary of Constraints 

10.3 Summary of Recommendations 



ILLUSTRATIVE 1.1ST 06PA.PENDICES
 

Al : Country Check List
 

A2 : Enter PriSe 'lheckists and Audited "inancial Reports
 

A3 : Additional Notes on Geography, History, Economy and Culture of
 

iribati with Special Emphasis on Cultural Constraints and inhibitions
 

to Privatisation and Private Sector Development
 

A4 : Trip Itineraiy
 

A5 :"" Individuals Met/Interviewed
 

A6 : Draft Privat.sation Strategy and PFc.icy Statement for
 

Consideration, Modification and Ado..tion by GOK
 

A7 : Legal Excerpts relevant to Privatisp.tion
 

A8 : Draft Protect Identiftcatibn Document outlines for Technical
 

Assistance for Privatisation and Private Sector Development
 

A9 : Statistical Abstracts
 

AIO: Bibliography and References
 



APPENDIX V
 

INDIVIDUALS MET
 



1.3 I-Matang - Expatriates
 

N.K. Koomar: 
 Corporate Financial Advisor
 
Patrick Spread: Chief Planning Officer
 
Peter Poulsen: Project Managing Director
 
Tony Burns: Government Accounts Advisor
 
Peter Jackson: Principal Accountant
 
Paul Seeds: Senior Accountant Supply Division
 
Kieran Holms: Internal Revenue Inspector
 
Peter Gee Auditor/Office of Director of Audit
 
Alex Osei-Gyau: Senior State Advocate
 
Rey Feria: Asian Development Bank Consultant assigned to
 

reorganization of the Development 
Bank of
 

K ir ibati
 

Peter Jackson 
 Geeral Manager Bank of Kiribati Ltd.
 
Charles McFadden: Republic Stastician Ministry of Finance
 
Mahle Aye: UNDP Consultant to Betio Shipyard
 
Wong Kong Sang: ADIS Marin-e Engineering Training Supervisor
 

Betio Shipyard

Brian Schurr: Australian Consultant
AID CASAS) on
 

Procurement and Purchasing, Government Supply
 
Division
 

Deva Hapugoda: 
 Un Volunteer Rural Water Engineer, PWD
 

II. FIJI
 

2.1. U.S. Government
 

Edrich Sherman: 
 DCM/Charge D'Affairs, U.S. Embassy
 
Louis Kuhn: USAID/Suba Program Officer
 
William Paube: USAID/RDO Mission Derector
 
John Howard: USAID/Seva Private Sector Advisor
 
Rala D&yai: Economic/Commercial specialist, US Embassy
 

2.2 Internatiornal Organizations and Private Sector
 

Jerrold Berke: UNDP Representati'je
 
Sao Hso Hom: UNDP Assistant Resident Representative
 
Richard Elsy: 
 Pacific Business Associates Ltd.
 
Peter J.S. Elvey: Sr. Trade Officer, South Pacific Bureau for
 

Economic Co-operation CSPC)

J.L. Tinien: Trade Officer (SPEC)
 



APPENDIX V: LIST OF INDIVIDUALS MET
 

I. 	 Republic of Kir ibati
 

1.1 	 I-Kiribati - Public Sector 
- How leremia Tabai ­
- How Ata Teatao ­
- How Teatao Teannaki ­

- How Michael Tekabwebwe ­
- Beniamina Tinga ­
- Nakibae Tevtabo ­

- Mikaere Baraniko ­

- Natara T. Biribo ­

- Capt. T.D. Murdoch ­

- Ratintera Banki ­
- Tanezi Marmau ­

- Bob Beta ­
- Patrick Bouti ­
- Manradi Katea ­

- Tokaata Niata 	 ­
- Peter Teraatake ­

- Kabiri Kokia 	 ­

- Tiaon Kabaua 	 ­

- Titaake Binataake ­
- Inatio Tanerto ­

I-Kiribati - Private Sector
 

Billy Schutz
 
Tony 	Moi
 
George Rumkee
 
Moti 	Kumke
 
Bate 	Teannako
 
Paul 	McClaughlin
 
Matang Kamatie
 
Cliff Faarr
 
Tim Takiti
 
Teitia Redfern
 

President
 
Cabinet Secretary
 
Minister of Finance and
 

Vice President
 
Attorney General
 
Secretary of Finance
 
Secretary of Home Affairs and
 

Decentralization
 
S.R. 	Planning Officer -

Ministry of Finance
 

General Manager, Public
 
Utilities Board
 

General Manager Shipping
 
Corp. of Kiribati
 

Deputy Secretary of Resources
 
Assistpnt Secretary - Ministry
 
of Finance
 

Manager, Betio Shipyard
 
Manager, Philateric Bureau
 
General Manager, Plant Vehicle
 

Unit
 
Accountant, Plant Vehicl Unit
 
Assistant General Manager
 

Government Supply Devision
 
Accountant Government Supply
 

Division
 
Estimator, Public Works
 

Department
 
Sr. Estimator PWD
 
Engineer PWO
 



I 

DA OF OOIMkTh 

NAME OFP 

I. FER TADMh CO. LD. 

2. 	 ANGITAN TE WAAKI 

3 Z&DONG TRADIG 

e, 	 DAISY NAMAKIN STORE 


BA E EN7TTPAISS 


JON KUM KEE STORE 

AKANTA TRADING CO. LTD. 

BETIO hMI STORE 

TMARA STORE 

/o lIRAKI !TWAIG 

Mi.K GARITA STORE 

47 WANIK&M STORE 

/a ARKI STORE 

in. .T. METAL WORKS 

-'rTENflNUO STORE 

g~ RLANO STORE 

/7 HULLO STORE 

/a TIR2BE STORE 

/9 UThE STORE 

70 	 CISTL IS. CO-OP 

.o 	 SHPPIfL CORPORATION OF 
KISATI 

.44 	TARIBO STORE 


MAT 	 TRADING 

KF,.ATI .CA1MEROF 	 COIZMCE 

, /97. 

P.0. BOX 470. 
BTIO.
 

P.O. BOX 
BETIO. 

P.O. BOX 481 
BETIO. 

BETIO 

P.O. BOX 16
:BAIE. 

P.O. BOX 504 
BETIO 

P.O. BOX 407 

BETIO. *mNO 

P.O. BOX 416 
BETIO. 
Poo.OX 417 

P.O. BOX 

BETIO. 

BETIO 

IKWNIPUWANIM 

BUIBW 

P.O. BOX 3 

BIEnWTn 

BflmN3 

BCThB 

BCENIBE 


B" 	E T 

CHRISTAS IS. 

P.O. BOX 495 
BETIO. 

BETIO 

XMAS IS. 

oWm 

TEI T& AW R.F 

TIAON TEET 

YATMA AMITONG 

DAISY & NIAMAK
 

BAI TEANAKO
 

BONG & MOTI ICJM KE 

RARAO NAZh & 
RIrm 

BITI2 MAITiNARA 

T~K 

SAX 	 & 3A RGIAND 

MGAPITA 

TEARIEI 

KAOTIL WE 

RALMN 

HULLO 

TUpAU RERI& 

UTIRE 

BARE HOLDES 

KIRIBATI GOVT. 

TARISO 

N & ARITI TAOI 



p NON PAID UP MUMMS 

1. KMAFA STORE P.O. BOX 205, BIK M RUAIApAMO 

2. .; Ell IV AM LTD. P.O. BOX 280, B mini SCHUTI'Z 
3. !IETI STOR BANRAEABA MITI 
4. TMUKABAE STORE AYM1ON TM IAMORI 
5. UE MLNTAU BI BE KAIE ICORU 
6. PNE STORE P.O. BOX 414, BETT0 IVY PINE 

7. TABOKAI BROTHES 
STORE P.O. BOX 233, BnCM= TEMWE TABAI 

8. um muaRI 
MNTMPRI.ES P.O. BOX 14, BAIRICI BORATA KIAUA 

9. ROUTANI T'RhIUG .00. P.O. BOX 37, Th'rI KATWATAO AMTO1G 
10. BANIRA STORE P.O. BOX 202, B =A STORE 
11. AVE STORE B.ARAEAEA AnuN TAKARIML 
12. AIAE 

EN11WTM P.O. BOX 9, BAIRI ROTARIA ATAIL 
13. S~iIXM STORE BAIRI IOWEA KWNO 
14. SsI3 T 3ADNG BAIRI ANNIE REO 

/ 15. AZLSIASTOE I AKOIA IRMAO 

16. I. OmAR± STORE BANRAEABA NEI MANANU 
17. U TE ROM STORE BA IK N. AMNA 
18. STORE BARAEABA KAIMM TEITOA 
19. NLIANGO STORE BAMmAEA TAmO 
20. T.P. B 0CEMOSTORE P.O. BOX 224, BIErJh N.TMIHA 
21. R.T. STORE P.O. BCX 10, B ROIL UATIOA 
22. COCONUT PRODUCT LTD. P.O. BOX 280, BITHE EU BLY SC-1T 
23. E STORE EITL TEANGANA 
24. MAP= STORE B=I0 TATE XWNOG 
25. EImCUS STORE BETIO KWON KWONG. 
26. TITORE STORE 3ETIO T. 9UtTTARAX 

- 27. TEWE= STORE BETIO T. TE3AiI 
i 28, T UEW I1 STORE BETI0 R A M=AME 

29. TUANOAL STORE BETIO '1MAI KAMCA 
30. NEI KA STORE BETIC NEI KA7 
31o TAE AM STORE BETIO BMOBATIO IAIL 
32. BMEATTA STORE 0TIO BEA 

Teita en,
 

C OF CO1MMC 
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