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INTRODUCTION
 

Welcome to the Family Planning System Simulation. This simulation is designed to
sup-plement the Management Scieaces for Health (MSH) management training seminars. 
The goal of this simulation is to recreate a day in the life of a family planning 
system and to provide you with an opportunity to practice general management skills 
and see the conse-quences of your behavior and decisions. 

You will soon be entering a simulated family planning system set in a small developing 
country. Four groups are represented in this simulation: 

State leadership which is responsible for planning, organizing, motivating, 
and controlling all family planning services in the country 

Local Government Area administration which is re.sponsible for effectively
and efficiently implementia;3 the family plani:.3ng services in the various 
regions 

Clinic which is responsible for providing family planning services directly to 
the clients 

Villagers who want to be responsible wives, husbands, and members of their 
local community 

You will be assigned to one of these groups and, along with the other members of 
your group, will encounter a number of problems, opportunities, and constraints that 
reflect your position in the family planning system. Together you will apply your
skills and experience toward identifying key issues and resolving major problems. 

This simulated environment, of course, is not as complex as the real world in which 
you work. However, we have made this simulation as realistic as possible by including 
many of the issues, problems and decisions you face every day. Because this is meant 
to be a simple model of the real world, you will need to use your experie,,ce, 
imagination, and creativity to fill in the gaps. 

As in the real world, there is seldom only one best solution to any problem in this 
sim-ulation. We do not have predetermined right answers, so do not worry about 
what tLr right answers are. What is important is that you get involved and try to 
come up with solutions that work. The success of the simulation depends upon your
effort and enthusiasm, so relax, be creative, take risks, and enjoy. 

Please read the case(s) before reading any further. 



HOW THE SIMULATION W RKS 

The design of the simulation is quite simple. 

Phase 1: On the day before the simulation, you will read the case and the rules of
the simulation to familiarize yourself with the setting in which you must work. 

Phase 2: On the day of the simulation, the trainer will introdice you to the 
simulation by: 

* Reviewing the case 
* Assigning you to one of four groups: the national leadership, the regional 
administrition, the clinic, or the villagers
* Distributing a simulation folder to each group in which you will find: 

- a participant's manual 
- the case(s) for your group 
- the mission of the organization 
- day-in-the-life cards 
- idea cards 
- change cards 
- supplementary documents 
- communication vouchers 
- travel vouchers 
- evaluation forms for the performance board

* Reviewing the rules of the simulation 
* Explaining the role of the trainer 
* Presenting the time schedule (the simulation will last either six or eight 
hours)
* Answerirng your questions 
* Directing you to your work area 

After the introduction, the trainer will play a minimal role and the simulation will become 
yours. At this point, the trainer's role will be to deliver your communication vouchers and
facilitate the debriefings (for an explanation of the communication vouch-ers see page 3;
for an explanation of the debriefings see page 3). 

Phase 3: The simulation will begin as soon as you arrive in your work area. Together
with your group, you will review the day-in-the-life cards and idea cards, determine the
main issues and problems, and develop and undertake a plan of action. You may not have
all the information you need, so you will have to find it, and, if it is not available, create
it based on your own experience. You will have two opportunities to meet with an
organizational consultant (the trainer) during the simulation. S/he will offer consult-ation 
on strategic, technical issues, and process issues. 

Phase 4: The simulation will end at a predetermined time, and all participants will meet, 
as a group, with the trainer for a '.otal group debriefing. 
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Rules of the Simulation 

I. You are to act as though you are actually In the positions represented by the 
group to which you have been assigned. The simulation should become your "real 
world" for the day. Please stay in role during lunch. 

2. You will receive the following materials: 

* Case(s): The case describes your group's position in the system. 

* Day-in-the-life cods and idea cards: The day-in-the-life cards are designed to re
present typical prolems, constraints, and opportunities in the day-to-day life of your 
group. The idea cards are designed to present organizational concepts which you may
find useful. Do not show any of your day-in-the-life cards to members of other 
groups. All groups, except the villagers, have an identical set of idea cards. 

* Change cards: Whenever your group initiates a change in the game, you are to 
write the change on a change card and reinsert it into your day-in-the-life cards. 
You may or may not decide to notify other individuals or groups of this change. 

* Relevant materials: You will receive relevant materials (for example, budgets) which 
you may find useful throughout the simulation. You are free to show these to 
whomever you'd like. 

* Communication vouchers: You will receive seta of twenty communication vouchers. 
You may use as many communication vouchers as you'd like and may obtain additional 
vouchers from the trainer. All initial communication between groups must (1) be 
written on a communication voucher; and (2) b-! delivered through the trainer. 

* Travel vouchers: You will receive a set of travel vouchers. There is a limited 
supply of travel ¢ouchers distributed among the groups. Each travel voucher is valid 
for one trip, and you may travel to another group only by going to the trainer and"paying" her/him a travel voucher. You do not have to use your travel voucherswhen bringing your communication vouchers to the trainer. 

3. You are free to meet as often as you'd like within your own group. As long as 
you respect the guidelines for the communication vouchers and travel vouchers, you 
are free to meet with members of other groups throughout the simulation. 

4. You must adhere to the schedule and attend the three debriefings. During these 
de-briefings, your group will meet with a trainer who will act as an orgr-rIizational
con-sultant and will be available to discuss technical, strategic, or process issues 
within your group. 

5. Prior to each debriefing, you must complete your performance surveys and post 
your progress on the performance board. 

6. You are free to use any resources (books. notes, handouts, etc.) that you feel 
might be useful. 

7. There is no one best solution to any problem. Do not worry about the right 
answer. Be creative and try to come up with something that works. 



GETTING STARTED
 

You are now ready to get started. We suggest that you: 

1) Review the mission and goals 

2) Read through your day-in-the-life cards and idea cards 

3) Place group members in appropriate positions 

4) Prioritize 

5) Develop your plan of action 

6) Implement your plan of action 

7) Evaluate your performance throughout the simulation 

Good luck. 



TRAINERS GUIDE
 

I:,F .. ATICN 3YST:.Y :UPFO'.Z FOR 
SESSION NAME: 	 MANAGE,'.ET 

FAMILY PLANNING PROGR. M ACTDITIiLS. 

2 hours of direct practical
4 hours of Lecture.
URTU 	
application of knowledge in developifln' LGA and
 

State Plan documents.
 

OBJECTIVEi 	 To build participants skills in Management
 

Information System for Family Plan:ning Programme
 

activities.
 

Handouts, Calculators, Markers, Overhead
MATERIALS 
projector and transparencies, flips charts.
 

ACTIVITIES: 	 General concept of numbers and our day to day
 

usuage. Manipulation of simple electonic hand
 
calculator. Simple aritbetic concepts that
 

participants must hav.- in their repertoire for
 

Bxamples, Fractions, Averages,data maiipu].tion. 
Percent, Per thousand, Per ten thousand and
 

Per million.
 

Definition of 	Family Planning Management
 
,,hy ,iIS is important inInform.ation System (I). 


Family Flanning progrm activities, Recognition
 
of Monizoring and Lvaluurion as integral part of plann-


Illustration of Evaluation/Control
ing process. 

- LEA, 3tate, 	Federal.
Cycle. Different levels of.MIS 


What indicators are and why we use them.
 
Family PlanI.ing Measurement techniques: INPur,
 
OUT, IMPACT. Explanation of related terms:-


Push ana Pull 	System
-


- Couple Year 	of Protection (CYP)
 

Indices.
- CYP Conversion Factors 

- Co raceptive Brevalence Rate (CPR) 

- Method Mix 	(M0) 

Married Women 	of Rerroductive Age Group (M'sRA)

-

- Target Population (TP)
 

Feedback System.
 

Analysing data 	and Intirpretation using projected 
1987 LGA data
 

as baseline in 	the State.
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INFORMATION SUPPORT FOR FAMILY PLANNING 

PROGRAM OPERATION 

1s t " RECALL STEP IN PLANNINC PROCESS 

" WHY DO WE NEED YHE INFOi'MAT1ON* 

'SEVERAL TYPES OF MEASUREMENTS 

As OUTPUT - SERVICES PROVIDED 

B: EFFECTS - FP PROGRAMS 

ON FP KNOWLEDGE, 
ATTITUDES, PRACTICES 
E.G. CONTRACEPT. PPlEV. 
SURVEY. 

C: IMPACTS - FERTILITY R T1? CHANGES 

OUTPUT QUANTIFICATION 

STATISTICS OF CONTRACEPTIVES
 

DISTRIBUTED, VISITS MADE, 

NO. OF NEW ACCEPTORS, 

NO. OF DIFFERENT WOMEN SERVED. 

USES: BETTER LOGISTICS MANAGEMENT 

CYP. ACHIEVEMENT = 

OVERALL PROGRAM 

OUTPUT
 

CYP. INDEX USING
 

CONVERSION FACTOR
 



REMAINING - 50 

RECORDERING = 300 - 50 = 250 

CYP/COUPLE - YEAR PROTECTION 

METHOD AVERAGE NUMBER NEEDED 
PER CYP INDICES 

PILL 13 CYCLES 

I.U.D. 0.4 UNIT (2 to 3 yrs) 

CONDOM 100 - 200 CONDOMS 

JELLY 4 TUBES 

INJECTION 4 INJECTIONS 

FORM 100 - 200 APPL. 

STERILIZATION 0.1 OPR ± 8 Years 



CPR CONT.
 

PREVALENCE RATE 

CPR = TOTAL NUMBER OF (FP) FAMILY PLANNING 

CLIENTS + MWRA X 100
 

MWRA = TOTAL POP + 5 OR TOTAL POP X 0.20 

TARGET GROUP = MWRA - WC (Using) CONTRACEPTION 

- STERILE - DESIRING FOR MORE
 

- MENSTRUAL IRREGULARITIES 
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METHOD MIX 

METHOD NEW ACCP. 
(A) (B)
 

PILLS 36 (36 + 119) X 100 = 30%
 

IUDs 27 (27 + 119) X 100 = 23%
 

CONDOMS 40 (40 + 119) X 100 = 34%
 

FOAM/JELLY 10 (I0 + 119) X 100 = 8%
 

NATURAL FP 6 (6 + 119) X 100 = 5%
 

ALL METHODS 119 100% 100%
 

SEE TRNSPARENCIES 



PER CENT - PER 100 

"* " " * S 

* * * * 

25 OUT OF 100 3 WORDS 

Ott 

25 
5 FRACTION
 

0,25 : ICIMAL
 

25% t PERCENT 

AVERAGE
 

a) 6, 7, 20, 7 -= 

b) 4, 100, 39 29 - 34 

3 - (1) 20, 2.1, 

3 - 0.5, 20, 2,1l6a 

PUSH 


PULL 


SAFETY 

SYSTEN
 

SYST
 

STOCK > 3 NTS 

RO R STOCK
 

LAST 3NTS USED 300 CONMIS 



MONITORING & EVALUATION 

- ARE MANAGEMENT FUNCTIONS 

ACTIVITY ACTIVITY
 

ONGOING TRACKING PERIODIC ASSESS 

OF PROGR.N PERFORMANCE 

IMPLEMENTATION 

QUETION 

=EAT DO VE M & Z 

ANSS: 

EXPENDITURES, SUPPLIES, EQUIP. 
PHYSICAL PLANT OPP, DISTRIBUTION
 
SYSTEM, COMMUNICATION SYS.
 
VEHICLES MAINT & REPAIRS.
 

TOOLS FOR M & E 

- RECORD - MIS 

- SUB C(X4PONENTS 

KEY Uw3m 

(1) 

ZSTABLISHING 

STANDARDS 
(4s) (2) 

TAKING COMRtRECTVE OBSERVING 
ACTIONP PERFOFMANICE 

(3)
 
COMHPARING PERFOW4(ANCE 

VITH STANDARDS 


