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FOREWORD
 

BREACHING THE MUDWALLS OF THE MIND
 

..... Farmers and fishermen 

participate in breaching 
mud-wall embankments 
(as in this photograph) to 
allow the free movement of 
water - outwards when 

stagnant rain water is 
ponded within, and in-. 

wards bringing river wa­
ter for increased agrcut­
tural productivity. 

The hundreds of women 
and men who breached the 

Dakatta embankment on 
September 18th,1990 after 

Mahasamabesh (great mo­
bilisation) may have shown 
the way aheadfor the rural 
social sciences in Bangla­
desh. 

This annual report of the network explores ways of strengthening human resource capac­

ity through a lifelong approach to human resource development which breaches the 

mudwatis of the mind so as to allow the free inward and outward flow of information 

and a healthy freedom of expression with the give and take oJ Ideas in an open society. 

The delta lands ofBangladesh traditionally havebeen resource rich. They have been rich in: fertile silts, aquatic resources 

(both inland and marir.e), energy in ihe form of natural gas, and perhaps the most important resource of all, the cultural 
a culture that rose above deltaic flooding and did not hide behind mud walls. Development of theheritage and people ­

delta's human resources is the key to Bangladesh's future prosperity.
 

men and Women who will build again a rich civilisationIn the 21st century, Bangladesh will require visionary leaders ­
from the delta and its hinterland -professionals with the passionate conviction to make Bangladesh the trading entrepot 

of Asia - people who are bent on shaking off poverty, hunger, and debt, and committed to building new institutions to 

sustait, productivity for future generations. Such new vision requires not only that some of the inappropriately planned 

mudwalls of the deltaic landscape be removed, but rather that the mud walls of the. mind, or cognitive blockages, be 

breached. 

As with all resources, people are part of our inheritance, but productive leadership is derived froir ei'h person's 

enviionment of opportunities, from their ciilture, their world view, and their command over technology. Sustaining such 

leadership requires a continued striving for quality, critique, analytical honing and reflection. In a nutshell, the mudwall 

analogy is used to raise the question of how to maintain academic integrity and to cut through the deadwood and non­

creative thinking of the establishment. 
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There are four distinct "mudwalls" which re-
quire breaching by human resource develop-
ment: 

0 	 The often artificial line dividing the social 
and biologica!/environmental sciences. Win-
rock International's mandate "to reduce pov-
erty and hunger" requires a multi-discipli-
nary approach and the picking up of future 
leaders from the social/physical/engineeriig 
and plant sciences. 

* The lack of academic training and resulting 
lack ofconfidence to implement the research 
studies required in the national interest. 

o 	 Prevalent structural constraints in institutions 
which bar competent people from participat-
ing in such studies, 

o 	 The lack of negotiating and bargaining power 
with donors needed to redefine the research 
agenda such that it is in accordance with the 
goals of sustainable national development. 

Traditional Human Resource Development 
Programs 

Traditionally human resource development pro-
grams in countries like Bangladesh have often 
contributed to the brain drain and have been lik­
ened to the flight of a hot air balloon." Little 
thought was given to helping students on their 
return from studies overseas to contribute their 
required skills to national needs. Students, often 
those with connecions to the power structure 
rather than merit or aptitude, were sent off on a 
Ph.D. grant for three years to a western univer-
sity, so as to quickly use up the remaining 
$100,000 training money before tho project 
period ended. Many Ph.D. programmes in the 
social sciences in western universities in reality 

have a duration of at least four and often five 
years, if not more, when field-work in the home 
country is encouraged. The three year G.O. (gov­
ernment order) may initially be extended, but 
colleagues, with an eye on a vacant position, may 
manoeuvre to cut the umbilical cord - the stu­
dents then lose their government job, and indeed 
may temporarily lose their "raison-d'etre," be­
fore joining lucrative positions overseas. The 
nation loses not only the $100,000 invesanent for 
Ph.D. training, but also the lifelong retirns on 
that investment. Most importantly, the nation
losrs the urge to invest further in foreign training 
- the urge to "strengthen Bangladeshi machines 
abroad in order to build better machines at 
home."* 

After their return to Bangladesh, there are some 
foreign degree holders who may prefer to stay in 
Bangladesh, but find that working conditions 
make it impossible to continue because of: 

o 	 Insufficient research support. 

o 	 Lack of financial incentives and poor salary 
structures. 

* 	 No critical mass of people for intellectual 
interaction in their particular areas of exper­
tise. 

o The structural constraints in institutions re­
ferred to earlier. 

A Lifeleng Approach to Human Resource De­
velopment 

What then can a grant-managing institution like 
the Human Resoui-ues Development Program of 
the Winrock International Institute for Agricul­
tural Development, with its mandate to "reduce 
poverty and hunger through sustainable agri­

*Reterence adapted from 1987 HRDP (Winrock Interraional) program review. 
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cultural development and natural resource 
management," do to strengthen human resource 
capabilities so as to remove the mudwalls of the 
mind? 

Winrock International's Human Resource De-
velopment Program in Bangladesh began Ph.D. 
training for erstwhile East Pakistan, where the 
present President of Winr,ck International, Mr. 
Robert D. Havener, began work with the Comilla 
Academy for Rural Development. One of the an-
tecedent organisations, the Agricultural Devel-
opment Council (A/D/C) sent out the first scholar 
for Ph.D. training from the Bangladesh Agricul-
tural University in 1959. The scholar returned 
and served on Bangladesh's first Planning Com-
mission as a Divisional Chief. An office was then 
set up in Dhaka in 1975 to increase the number of 
trainees. Today almost 50 master's students and 
over 25 Ph.D's have been sent for training. At the 
end of 1990, in the transition to democracy, five 
Winrock returned trainees, and about 20 Rural 
Social Science Network Members served on the 
Presidential Advisor's Task Forces on Land, 
Water and Agricultural Issues. 

The two objectives of the present TAPP (Techni-
cal Assistance Project Proposal) of the Program 
in Bangladesh should be reordered thus;* 

Goal: To support the growth of self sustaining 
policy analysis capabilities within Bangladesh 

Objectives: 

To strengthen social scientists' capacity 
for policy analysis in agriculture and 
natural resource management. 

* 	 To develop a Rural Social Science Net-
work. 

This annual report for 1990 provides an oppor­
tunity for the Rural Social Science Network, 
which is managed by Winrock International in 
collaboration with the Bangladesh Agricultural 
Research Council, to highlight some of the pro­
gram achievements, the on-goitig work, and the 
foundations being laid for the future. 

The program uses a lifelong approach to 
human resource development with emphasis 
on the individual to achieve its objectives. It 
does not merely send students off for foreign 
training, but rather tries to support their profes­
sional development before and after the main 
period of foreign training. In conceptual terms 
supporting the professional development ofrural 
social scientists must include supporting the 
asking of critical questions about conventional 
wisdom, established paradigms, and received 
doctrines obtained from: 

* 	 outside the culture, and appplied without 
critical assessment of their appropriateness 
to the Bangladeshi context. 

o 	 inside the culture ("Guru-Mukhi 
Shikkha"), without critical assessment of 
their continued relevance, given the chang­
ing environment of Bangladesh. 

The Roots of Human Resource Development 

Whether it be the hydrophobic roots of rice, the 
rhizophora or buttress roots of mangroves around 
the deltaic fiinge, or the raised roots of bamboo 
grasses raised on the homesteads above the 
floodwaters of Bangladesh; itis the roots, or 
early years of life which are the foundations of 
capacity building, when individuals' abilities 
are 	 strengthened to cope with the winds of 
change. Great efforts should be made to ensure 
that 	the cutting edges of rescarch in natural 

* The reordering was suggeed by a meeting of the RSSN Coordination Committee who evaluated this 
foreword on March 9th, 1991. 
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resource and environmental management are knowledge, sanctified by patron-client relation­transformed into story form for the school chil- ships between student and professor, should bedren of Bangladesh. Documenting knowledge of replaced by critical discussion groups challeng­traditional technologies and traditional socio- ing theold and welcoming the new. Local univer­
cultural systems will also provide important sity degree programmes, both p4i,1c and privateknowledge gene-banks for the young. Greater should receive support for: theses, rural social
emphasis in future should be given to the learn- science papers, research support, and the prepa­ing system of Bangladeshi children ensuring that ration and production ofkey textbooks in Bangla
their syllabus encourages a social understanding and English fvr distribution free of cost or at
of the life sciences through visiting different moderate cost to meet expenses. These are im­village study sites. The learning systems of Ban- portant for strengthening the social base ofhuman 
gladeshi high school children should be meshed development.
 
with on-line computer simulations of agricul­
tural ,systems such as will be possible with the 
 Before sending off students for foreign Masters'HRDP-(Winrock International) computer net- and Ph.D. training, reflections upon the aim ofwork and village studies for secondary school this capacity building exercise are in order. In the
pupil- The holistic mind of the child can, and master's degree, the apprentice researcher sits atmust, mesh knowledge of local aquatic and the feet of the master and learns the trade or theterrestrial technologies with the sensitivities of discipline until she or he has mastered the trade.the stockmarketm in Tokyo and the rice yields in This in some instances can sometimes be com-Arkansas. pleted better within Bangladesh. Indeed the well 

run advanced training course in economics runThis learning process should not be one way, by the Bangladesh Institute for Development
with children only learning from their elders, Studies in collaboration with faculty from thebecause the perceptions of children should also Bangladesh Universities and the National Agri­
be captured for future policy analysis. Bangla- cultural Research System has the potential to bedesh in the 21 st century will be their home and one of the strongest trade apprenticeships in thetheir country to nurture for their future children, world. In contrast, someone wishing to secure 

master's level training in forest economics or theAgricultural research and natural resource devel- sociology of natural resource management, will 
opment must therefore link with the school sys- have to undergo foreign training and then return 
tems of Bangladesh. The brightest minds in the to strengthen national training institutions, both

various school board examinations must and can 
 public and private. 
be encouraged in that direction toby visits
farnfing systems sites and perhaps by a personal In contrast to those studying for a Masterscongratulatory letter pointing to natural resource degree, the student working towards a Ph.D.management as a future vocational challenge, degree, rather than sitting at the feet of the 

master, has to use the master as a foil to test herIn the colleges and universities of Bangladesh or his own counter intuit',e philosophy not only
the deltaic agro-ecosystems ofthe country should against that of the master, but against all known
become the laboratories and the practical field enquiring systems throughout the world . In
sessions for students. The hard pan of petrified some areas of enquiry, the cutting edge of the 
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knowledge to be challenged may rest with 
scholars in Bangladesh. In such cases a local 
Ph.D., with the opportunity to then travel and 
challenge the international system may be ap-
propriate. In other cases the Asia - Pacific 
regio. may be the world centre of knowledge 
in some matters- tropical or environmental, 
The awe ofwestern universities still exists and 
is often justified in terms of the breadth of 
enquiring systems developed across the cen-
turies, but this is not always the case. It de-
pends upon the specific needs of the student ­
the enquirer - the future "mudwall breacher". 

Before se-ding off students for foreign train-
ing, great care must be taken in selecting the 
best options for the particular fellows going on 
training - sometimes such a course may be ar­
ranged as a sandwich course - with some of the 
degree programme taken at one university 
while the bulk of the degree is taken either at 
another university or at an international re-
search institute. 

Pre-Degree Trc-ning 

The preparation for degree training may be in 
the form of technical, linguistic, or vocational 
development. Prospective fellows may either 
strengthen their rural social science capabili-
ties by furthercoursework or tutoring either in 
Bangladesh or abroad. Others from natural 
resource management related disciplines, like 
waterresourceengineering, genetics,oragron-
omy,can take the first steps into social science 
disciplines. 

It is difficult for any student to write a foreign 
thesis in English, if they do not alreo.dy have 
basic English essay writing skills. Bangla me-
dium students from distant rural areas can 
make great strides in English with help in both 

written and spoken English from the Bitish 
Council. Future pre-degree training might re­
quire Japanese, and other Asian languages, al­
though increasingly these countries are offering 
training in English. 
P're-degree training can also be vocational in the 
sense of integrating the student with the policy 
making process. Just as Policy Interpretation In­
ternees were selected for the Ministry of Agri­
culture, this procedure might also be replicated 
in other ministries. In future the fitness of 
students for foreign training may also be judged 
by placing internees in field sites, on farming 
systems sites, with NGO's and with 'he private 
sector.
 

Degree Training 

Long term Ph.D. and Masters programmes should 
be very strongly maintained, because this pro­
gram represents one ofthe few remaining oppor­
tunities for long term training which donors 
support and much more long-term training in the 
future is needed. It is regrettable that while 
talking of self-reliance, more donors are not 
talking of M.S. and Ph.D. programmes for lead­
ership training. 

When selectfi-ag students for training it may be 
more important to search for the less obvious 
potential and commitment for the future, rather 
than only for the certificates, publications, and 
experience of the past. Selecting potential 
"mudwall breachers," requires a continued 
struggle, for which a major battle was fought in 
1990, toensure open access, for candidates with 
both academic excellence and the ability to 
analyze and articulate the natural resource 
management problems of Bangladesh. Increas­
ingly, in tagging the brightest social scientists 
into agricultural development, the question of 
commitment to the problems ofpoverty, hanger 
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and the national interest have also to be consid-
ered amidst other fellowship programmes which 
cream off the brightest with little thought for the 
future impact of that investment on national de-
velopment. 
Open access for fellowships can be improved by 
advertisements in both the English and ,angla 
newspapers, if not through other media. The 
growing Rural Social Science Network itseifcan 
link infoimation toprospective candidates. While 
fellowship holders have traditionally been in 
government service and have thus beer. assured 
of 	a position on their return, the new intern 
prograr. offers opportunities to non-government 
organisations and the private sector. In future, 
NGO's and firms may be willing to provide 
collateral for training. 

Academic excellence certified from some insti-
tutions is not always coincident with the ability to 
analyze and articulate natural resource manage-
ment problems. The graph in the later section on 
selecting leadership for strengthening Agricul-
tural Research and Extension compares the cer-
tificates for academic excellence or degree 
scores with the essay scores orrankings of thirty 
candidates (points on the graph) from different 
institutions who in 1990 completed a one hour 
long essay test relating to sustainable agricul-
tural production in Bangladesh. High rankings 
(i.e. Ist) for degree scores, (i.e. closer to the 
origin on the Y axis), are show no correlation 
with high scores or rankings (i.e. 1st) for an 
analytical and well articulated essay as marked 
independently by four senior Bangladesh social 
scientists ( i.e. closer to the origin on the X axis). 

Commitment is perhaps the most difficult crite-
rion to gauge before sending a fellow for foreign 
training. The brLlocation, homeplace, and past 
record of a candidate may be revealing in terms 
of their commitment to work with the problems 

of the ral poor. The present domicile of other 
members of the nearest family may sometimes 
indicate a preference to work for the highest 
bidder rather than for the national interest. 

Finally, perceptions of the future can reveal the 
vision of an applicant. Of about one hundred 
young people from Bangladesh asked "What do 
you hope to be doing 10 years from now?", 
most tend to reply, "I cannot even think so far 
ahead". A second group reply, (either express­
ing commitment or offering a weak palliative), 
"I want to do something to help my country." 
However, out of a hundred young people ques­
tioned by the program leader, two oftheir replies 
stand out: 

i) 	 the first is by a young male student of 
economics, "I want to be a Professor at a 
Bangladesh University - I want to be a 
good teacher- to follow the inspiration of 
my father putting his dedication and feel­
ing into teaching. When I myself teach 
junior students and I am able to explain 
something to them. I feel good. But now, 
with notable exceptions, tie dedication to 
teaching new ideas and contenporary is­
sues is lacking because many of the good 
teachers have left and many of those re­
maining are the one's who cannot leave. 

ii) 	 The second reply is by a young woman, lead­
ing the women's programme in an NGO, "I 
would like to edit and publish a high qual­
ityjournal for women - a Bengali language 
journal which would change the negative 
images of women's status in Bangladesh 
society portrayed in existing magazines." 

Amidst the exhilaration of the foreign training 
adventure, how is the ultimate purpose and the 
fellow's professed attachment to Bangladesh to 
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be maintained? The rural social science network 
sees the stewardship of those on foreign training 
as going beyond the bureaucratic requiiements 
of AETRs (Academic Enrolment and Term Re-
ports). 

Winrock International Staff visit each fellow on 
foreign training at least once a year. The Netline, 
the Newsletter of the Rural Social Science Net-
work, keeps fellows abroad in contact with rural 
social science in Bangladesh. Ph.D. students 
abroad also provide the most up-to-datc critique 
of research proposals being prepared in Bangla-
desh. In the information age of fax and s,-tn E-
mail, students at foreign universities will in-
creasingly become part of the network. Ph.D. 
DissertationAwardsprovidefundsenablingboth 
fellows and other Bangladeshi Rural Social Sci-
entists studying forPh.D.'s at foreign 'aiversities 
to write their theses on the problems of natural 
resource management in Bangladesh. The theses 
contribute to the national interest both in terms of 
knowledge and in terms of maintaining the stu-
dent's link with Bangladesh. Sometimes a per-
sonal letter, or even a link to on-going research, 
may be more encouraging than visa require-
ments for the return of the scholar after training, 

Post-Degree Support 

Some administrators have developed an axiom 
that every year's foreign training requires at least 
one year's retraining after the return to Bangla­
desh. This axiom is deceptive and should be 
questioned, because its implementation often 
frustrates the fresh graduate and may even lead to 
their emigration. All too often in the past, this 
"retraining" has meant closing the shutters on 
academic freedom and integrity, and putting 
shackles back on the pursuit of truth, so as to 
blunt the "kodal" (spade) of the "mudwall 
breacher." The returnee's questioning ofexisting 

orthodoxy often risks the vilification and hostil­
ity of colleagues, if visionary leaders within the 
national system do not place them in key 
positions to use their talents in the national inter­
est. 

The Rural Social Science Network, can welcome 
the returnee, introduce them to on-going work in 
their area of inter-st, link them to networks of 
progressive scholars and advocate their talents to 
leaders in the agricultural development and natu­
ral resource management areas. Local research 
awards should also be immediately available for 
the returnees topursue theirinterests and begin to 
settheirownresearchagenda.Thegratisrentalof 
personal computers, and the back-up support of 
the Rural Social Science Computer Network, 
allows returnees to maintain their technical pro­
ficiency and to increase their productivity in the 
national interest. Greater attention must be given 
not only to link returned researchers into re­
gional research networks, but also into compara­
tive research of similar environments within the 
region to strengthen south-south cooperation. 
Returnees must also disseminate their new-found 
knowledge in the form of briefs, in both English 
and Bangla - for policy makers, for the public, 
and particularly for the school systems of Bang­
ladesh. This "post-training support system" should 
be formalised so that returnees can immediately 
join the support system and remain active, tech­
nically proficient, interested and productive. 

Returning Masters students may be energized by 
having long-term post-doctoral fellows to turn to 
for tutoring on research design, data manipula­
tion, computer analysis, and report editing. An­
other catalyst for returnees may be in the form of 
an international academic, a world leauer on a 
particular subject, visiting and facilitating the 
design of analytical frameworks for case studies. 
Returning masters students can also be linked 
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through the network to returned Ph.D. students to 
strengthen the "mentor chain." 

Returning Ph.D. students first need to acquaint 
themselves with on-going work in Bangladesh 
and reflect carefully upon the national needs per-
haps through developing an analytical bibliogra-
phy. They work together to prepare briefs in 
support ofimproved policymaking which should 
include a strong mix ofempirical reality and ana-
lytical 	rigour. Returnees can often assist col-
leagues at home to reorientate their enquiring 
systcis towards emerging areas like environ-
mental issues which should in turn link to future 
post-doctoral opportunities which should be 
cautiously explored. 

There is, in addition, the need for short courses, 
e.g. tailor-made computer training, how toanalyse 
data how to analyse the effect of different poli-
cies, or how to make a research proposal for mid­
level and senior professionals in their late 30's or 
early 40's. Such training should be job-related 
and an integral part of the life-long human re-
source development process as there has been a 
history of short-courses being like "water off a 
duck's back." The short term degree training, 
presently managed by the BARC, should be 
revised to include selection criteria and to for-
malise the system. 

The Future 

Much has been achieved, but forces continue to 
erode the intellectual corpus of Bangladesh's 
creative vision. In 1990, a senior Bangladesh 
scholar-bureaucrat wrote that there were four 
categories of intellectuals in Bangladesh : viz. 
those who wanted to migrate; those who buried 
their head in the sand; those who would say 
whatever the highest bidder wished; and the 
reckless radicals. However the transition to 

democracy in 1990 has also demonstrated the 
need for a fifth category - a small cadre of 
analysts committed to free enquiry and to asking 
impertinent questions related to resource man­
agement. When grappling with the questions 
of sustainability one seeks support for this 
fifth group. 

A new institutional mechanism for financing, is 
required, both to institutionalise the existing 
support system to ensure sustainability and to 
take on the big challenge of developing the ap­
propriate research agenda for the sustainable 
development of Bangladesh over at least the next 
10 years. This may require an autonoumous 
foundation which supports the spirit both of self 
mobilisation for resource management which 
was seen in the individuals and women in par­
ticular who breached the Dakatia embankment 
on September 18th, 1990. 

There are possibly three forms ofresearch for this 
new institutional mechanism to support in the 
future viz. 

(a) 	Basic research which donors will not nor­
mally support, but which analyse: 

e 	 structures and processes which are bene­
ficial or detrimental to the people and en­

vironment of Bangladesh, and 

* 	 threats which are damaging, and often ir­
reversible for the people and environ­
ment of Bangladesh. 

(b) Applied research which will examine particu­
lar projects in terms of their contribution to 
Bangladesh's national interest, rather than to 
justify and sustain the project or the next con­
sultancy. 
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(c) 	Policy research to sensitise policy-makers 
and the general public toprocesses and threats 
to the sustainable development of Bangla­
desh by using all available media. 

If rural social science in Bangladesh is not to 
succumb to taught doctrines, fads and fashions, 
the mhasarnabesh ofSeptember 18th 1990 must 
be sustained, to ward off the assaults on academic 
freedom and integrity that was seen earlier in 
1990. The cost- effectiveness and high returns 
from long term investments in human resource 
development have already proven themselves 
this year in comparison with other investment 
policies. There is, however, a continuing need to 
nurture scholars with an attachment to enquiry 
and probity - men and women who are free to 
breach the mudwalls of the mind. 
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I .t LIST OF ABBREVIATIONS AND GLOSSARY . .... 

A/D/C Agricultural Development Council 
ADAB Association of Development Agencies in Bangladesh 
ADB Asian Development Bank 
AERS Agricultural Economics and Rural Sociology 
AETR Academic Enrolment and Term Report 
AEZ Agro Ecological Zones 
Agrahyan The name of a Bengali month 
AIC Agricultural Information Centre 
ANU The Australian National University 
APPLE Symbol of Macintosh Computers 
ARPII Agricultural Rese,-rch Project (Phase II) 
AST Agricultural Sector Team 
BADC Bangladesh Agricultural Development Corporation 
BAES Bangladesh Agricultural Extension Society 
BARC Bangladesh Agricultural Research Council 
BARD Bangladesh Academy for Rural Developm-ent, Comilla 
B3ARI Bangladesh Agricultural Research Institute 
BAU Bangladesh Agricultural University 
BBS Bangladesh Bureau of Statistics 
BEA Bangladesh Economic Association 
BIDS Bangladesh Institute of Development Studies 
BJRI Bangladesh Jute Research Institute 
BKB Bangladesh Krishi Bank 
BPATC Bangladesh Public Administration Training Complex 
BRAC Bangladesh Rural Advancement Committee 
BRDB Bangladesh Rural Development Board 
BRRI Bangladesh Rice Research Institute 
BSFIC 
BUET 

Bangladesh Sugar and Food Industries Corporation 
Bangladesh University of Engineering and Technology 

BWDB Bangladesh Water Development Board 
CERDI Central Extension Resource and Development Institute 
CIDA Canadian International Development Agency 
CSO Chief Scientific Officer 
CSS Centre for Social Science 
CSU Colorado State University 
D'BASE Software used for data base management 
DAE Department of Agricultural Extension 
DANIDA Danish Agency for International Development 
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. LIST OF ABBREVIATIONS AND GLOSSARY 
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DOS Disk Operating System 
DU Dhaka University 
EEC European Economic Community 
EIA Environmental Impact Assessment 
ERD: Economic Relations Division 
EVC Executive Vice Chairman 
EWS Early Warning System 
EXCEL Software used for spreadsheet analysis 
FAO Food and Agricultural Organisation 
FIVDB • Friends of Village Development in Bangladesh 
FPMU Food Planning and Monitoring Unit 
FRI Forest Research Institute 
FSR Farming Systems Research 
GO Government Order 
GDP Gross Domestic Product 
GoB Government of Bangladesh 
GTI Graduate Training Institute 
Guru Mukti Shikkha As taught by the teacher 
HRDP Human Resource Development Program 
IBM International Business Machines 
ICIMOD International Centre for Integrated Mountain Development 
ICLARM International Centre for Living Aquatic Resource Management 
IDA International Development Agency 
IFDC International Fertiliser Development Centre 
IFPRI International Food Policy Research Institute 
IIMI International Irrigation Management Institute 
ILCA International Livestock Centre for Africa 
ILO International Labour Organisation 
IPM Integrated Pest Management 
IPSA Institute of Post Graduate Studies in Agriculture 
IRRI & F.C. Irrigation and Flood Control 
ISNAR International Service for National Agricultural Research 
ISPAN Irrigation Support Project for Asia and the Near East 
IU islamic University 
IUCN International Union for the Conservation of Nature 
JAGO Junior Administrator/Group Organisation 
JICA Japan International Cooperation Agency 
JNU Jahawarlul Nehru University 
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:L.IT....... I OF ABBREVIAT.IONS AND GLOSSAR 

JU Jahangimagar University 
Khas Bengali term used for government owned land 
Kodal Spade 
LGRD&C Local Government, Rural Development and Cooperatives 
MD Member Director 
Mahasamabesh Great mobilisation 
MCC Mennonite Central Committee 
MDU Management Development Unit 
MIDAS Micro Industries Development Assistance 
MoA Minist.,y of Agriculture 
MoL Ministry of Land 
MoP Ministry of Planning 
Mouza A Bengali term used to identify the revenue village 
MPO: Master Plan Organisation 
MS-WORD Wordprocessing software 
NARS National Agricultural Research System 
NCS National Conservation Strategy 
NCSU North Carolina State University 
NGOs Non Government Organisations 
NRDP : Noakhali Rural Development Project 
ODA Overseas Development Administration (British) 
ODI . Overseas Development Institute 
OFRD On Farm Research Division 
P&E Planning and Evaluation 
Pardah Bengali term for veiled seclusion 
Ph.D. Doctor of Philosophy 
PPC Policy Planning Cell. 

PSO Principal Scientific Officer 
Raison d'etre Justification for existence 
RDA Rural Development Academy, Bogra 
RDI Relief and Development Institute, London 
RSSN Rural Social Science Network. 

RU Rajshahi University 
S&I Soils and irrigation 
SAARC South Asian Association for Regional Cooperation 
SCF Save the Children Fund 
SFDB Small Farmer Development Bank 
SFDBP Small Farmer Development Bank Project 
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SIDA Swedish International Development Agency 
SO Scientific Officer 
SRO Senior Research Officer 
SSO Senior Scientific Officer 
T&V 
TADP 
TAPP 

: The Training and Visit System of Extension 
Tangail Agricultural Development Program 
Technical Assistance Project Proforma 

TCTP 
Tricile 
TTMU 
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The HRDP (Human Resources Development Programme) began as the A/D/C (Agricultural Development 
Council) program in erstwhile East Pakistan in 1959. Since placing a representative in Bangladesh in 1975, 
the program has sent out 50 Bangladeshis for MS level education and almost 30 for Ph.D level eduw.ation 
in the rural social sciences. Increasingly these fellows (men and women) can be persons initially educated 
in the biological or engineering sciences who augment their strong technical knowledge with a Doctorate of 
Philosophy in one of the rural social sciences. The last program review by the Government of Bangladesh 
and the donors (USAID and Ford Foundation) which iook place in 1987 after the merger of the A/D/C 
(Agricultural Development Council) program with Winrock International, recommended that Bangladesh 
maintain the "Human Resource Development" (then HRDD) as a separate entity of Winrock International 
in Bangladesh and even elsewhere. 

This group of individuals who were trained by the AID/C and later HRDP (Winrock International) together 
with other scholars and scientists constitute the Rural Social Science Network (Figure 1). Usng each of the 
broad programme components, viz. academic services, degree training (pre and post), in country professional 
development and network support, including the computer network, the program has sought (as depicted 
in the figure below) and described in the 
following pages to strengthen the growth 
of self sustaining policy analysis capa- STRENGTHENING SELF SUSTAINING 
bilities within Bangladesh by: i) further WITHIN BANGLADESH I 
developing the rural social science net- I 

work, and ii) bringing them together to S.uPPO 
collaborate both with policy makers, and 
iii) the agricultural research and extension 
establishment. 

The program (Figure 1) also has sought 
to facilitate the focusing of these three 
groups on the family, or farm household, 
as the basic unit of analysis - although FARRIG SYSTEM 
intra-household variation, in terms of age INFOMA;ION tNETWORK 
and gender is also emphasised, as are the 
family's links with the common property I J. d-A.u . \ 
resources of the deltaic environment. The 
network of human resources (bodies and 
minds) together with the growing network UA 
of computers, aims to later link macro- SOCIAL :RESEARCH a:2 
level analyses with micro-level farming SCIENCE , EXTENSION 
systems analysis to evaluate and monitor 
the intra -and inter - household impacts of 
technological change, policy changes, qnd 
other socio-economic and environmental 
changes at the level of the family and the individual. 



THE COLLABORATIVE MODE OF OPERATION 

When the A/D/C (Agricultural Development Council) first 
signed a agreement with MoA-GoB in 1975, this was a 
memorandum of understanding forcollaboration with BRRI 
(Bapgladesh Rice Research Institute). The collaborative 
agreement was later transferred from BRRI to BARC by the 
first A/D/C Associate, Dr. Edward Clay. This mode of 
operation was continued by subsequent A/D/C Associates, 
Dr. Carl Prey and Dr.Gerry Gill. It vlas Dr. Gill who oversaw 
Ehe merger in Bangladesh of the A/D/C, along with two 
other antecedent organisations, to become the Winrock 
International Institute for Agricultural Development. The 
present programme leader took over in September 1986, and 
was encouraged to continue the A/D/C tradition by the then 
Secretary of Agriculture, Mr. A.M. Anisuzzarnan. 

As with predecessors, the present program leader/visiting 
researcher hs worked, not as a consultant, but as an aca­
demic, pegged at the Associate Professor level, by Dr. David 
Nygaard, the then Vice President of the Winrock Interna­
tional Institute forAgricultural Development. The Technical 
Assistance Project Proforma with the Government of Bang­
ladesh, presently operating with the Bangladesh Agricul­
tural Research Council, states "thejob is flexible and set up 
in a way to encourage as much creativity as possible and 
allow him to respond to problems and take advantage of 
opportunities as theyarise." The technical assistance project 
proforma also -.e-emphasises the previous mode of operat­
ing emphasising that the grant operates, unlike the 
contracts with private consulting finns, by "collaboration" 
rather than control. 
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COLLABORATION WITH BARC .......
 

DEGREE TRAINING) 

cting Leadership for Strengthening Agricultural Research and Extensien 

Atarecent .;eminaronstrategic planning held in the Bangladesh Agricultural Research Council, chaired by Dr. M. S.U. Chowdhury, (Executive Vice 
Chairman, BARC), Dr. Moniruzzaman the Directo, of Research (BARI) asked "How can we select the Individuals who will make leading
agricultural research scientists?" There are many approaches to answering this essential question because the selection of research scientists is 
both an an and a science. 

The RSSN approach is outlined in the forword to this annual report, out the specifics of how 15 of the best individual's have been selected by our 
program for a Ph.D. level educationare outlined below. 

I. 	 There is an independent academic on the ground in Bangladesh who understands the constraints on human resource development in
Bangladesh and who operates in an academic capacity with both existing and potential researchers in Bangladesh. 

2. 	 There is an existing network of agricultural scientists and extension personnel and ac'demrcs, who cut across the hierarchy of existing
institutions, so as to provide inforrnation on potential candidates and strengthen non-partisan quality control. 

3. 	 Following the Ministry ofEstablishment directives, it is the Ministry of Education which places the advertisement in Banglaand Fnglish 
newspapers on behalf of the many sector. which support agricultural development and natural resource management in Bangladesh. 

4. 	 The secretarial to the Rural Social Science Network managed by the Human Resource Development Program (Wiprock International)
in collaboiation with BARC then coordinates all the applications whichare automatically forwarded to them by the Ministry ofEducation. 

5. 	 In collaboration with the Bangladesh Agricultural Research Council. an essay test on an agricultural development or natural resource 
manage~nent topic is administered (see pages) and then marked by four Bangladeshi Professionals (three university professors and the 
M.D. Agricultural Economics and Rural Sociology). ()espite the potentials foradditional language training, it isbelieved that foranyone
wishing towrite a thesis inany language the peson should be able towrite an essay in ha language prior to hisorher deparure for foreign
Ph.D. training. 

6. 	 In selecting candidates for interview, both the essay scores &d the academic scores are ranked as seen in the Graph on P~ge 4 and the 
Executive Vice Chairman, BARC, Dr. M.S.U. Chowdhury, then invites only the 12 highest ranked candidates from both rankings for 
in-depth fiterviews. 

7. 	 The in-depth interviews are carried out under the Chairmanship of Dr. M.S.U. Chowdhury, the Executive Vice Chairman, Bangladesh
Agricultural Research Council with rpresentatives of the University Grants Commission, two distinguished professional academics, one 
male and one female, from the Banglad-:: 1universities and one independent arcademic attending (1990 - Dr. M.A.S. Mandal -Chairman 
ofAgricultural Economics atBAU ani A%fessorJahanara Iluq -Winnerof the Annual GoB Teaching Award 1990 forwork on the social 
sciences andwomen's issues] and representatives of the various ministries concerned with agricultural de'elopment and natural resource 
management. Special mention should be made of the keen questioning of candidates by Mr. Mesbahuddin Ahmed representing the 
Planning Commission. 

The interview, in additionto confirming that candidates hold the necessary GoB credcntials forforeign degree tanuri -again examines the candidates' 
academic records, their essay and also reviews their publications in refereed journals, weighted according to their age and access to pullishing
facilities, their spokei English, their reasoning ability, in the interview, and indicators of their commitment to agricultural development and natural 
resource management in Bangladesh. 

Aftr scrutiny of the proposed candidates by Selection Committee-I of the Ministry of Education, all papers are then forwarded along with a 
confidential report by an independent academic to the Regional Selection Committee which ineets independently in Manila. There, academics in­
dependently scrutinize all applications from Bangladesh along with scripts from other Asian counuries to determine the finua merit ranking and 
thereafter asest fellows with their placement. 

The E11ternal Resources DivisionoftheGovernmentof Bangladesh, then gives thefina! authority fortheaward of the Ph.D. fellowshipto the future 
leader of agricultural research and extension. 
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A BRIDGE TO SUSTAINABLE AGRICULTURE 

Theonehouressay topicin 1990: Discussinessy form, usingcleardefinitions and with thehelpofgraphs, diagrams,equations, etc.,how the opening 
of the Jamuna Bridge may affect the sustainable agricultural productionof large, smallmarginal and landless agricultural households in Bangladesh. 

One sample essay written Lt the test isabridged here 

Introduction: 

Bangladesh, clasilied is a "least developed country" by the international aencies, is still predominantly an agricultural economy. Its per capita
income and per capita food availability are among the lowest. Of the population of 114 million, almost 45 million are classified as fiving below the 
poverty line. Economic growth has been about 4% per annum during the last decade. Agriculture, the mainstay of the economy, remains relatively

kward, despite the diffusion of modem technology. To increase the diffusion of modem agricultural technology and to increase industrial 
development, mfrastructural facilities such as easy and fast transport links are crucial. 

Poverty Trends and Distribution of Income 

Trendsinrural poverty andthedistributionof incomeand assets provide a glimpse of the economicrealityof Bangladeshi farmers without the Jamuna 
Bridge. Time series data from the various land occupancy surveys suggest increasing trends in the number and percentage of farmers identified as 
being small, marginal and landless (by definition, thosewho own land of less than oneacre). While 30%ofall farmers werein the category ofmarginal
and landless farmers in the 1960's, they have increased to over 60%in 1983/84. These 60% own less than 15% of all the agricultural land, while the 
upper 15% of farmers own about 40% of the cropped land. Although the gird coefficients of land distribution have not shown significant changes
in the late 80's, there were declines in the early 80's representing increasing inequality in income distribution. A large proportion of agricultural
landless workers now have to seek employment outside agriculture,panicularly inthe transport and trading services. Sustainable agriculture should 
ensure a livelihokod for those who now, and those will, depend, upon agriculture (85% of the total population) as well as for other sectors of the 
economy. 

Features of the Economic Ufe of the North 

The northern part of the country, consisting of the districts of Rajshahi, Pabna, Dinajpur Rangpur (Old districts), lags relative to the rest of the 
econoay. Thenorth's links to the restof thecountry still remanrelatively under-developed, because of therelatively under-developed transportand
other infrastructural facilities, and despite incentives given by the Government. Two major rivers, the Jamuna and the Padma, pose serious 
obstructions to road links with the rest of the country. Being mostly higher iand, northern areas are less above toproduce multiple crops because of 
the soil texture, and the lower retention of soil moisture in the dry season. While other parts ofthe country, have experienced rapid growth in HYV 
crcps in the dry season (e.g., boro), the increase in HYV has been slow relative to potential in the north. Insufficient infrastnrctural development,
in terms cf transportfacilities, creates considerable problems in plying HYV seeds, fertilizers,pesticides, etc.,in time. There isalso a considerable 
marketing problem for agricultural produce. The poverty tnds and income inequality, are much worse in the north where the real wages of 
agricultural workers are lower by more than 50%. 

Opening of the Jamuna Bridge and Its Impact on Rural Households 

The Jamuna Bridge will establish quick and easy transport links (both road and rail) between the Northern part of the country and other areas and 
thus affect the economy in both areas. It is also intended to transfer natural gas from the east to the north. Agricultural inputs will be transferred more 
easily torural hoseholds. Despite differential access toagricultural inputs, the bridge will speed up the diffusion ofmodem agricultural technology.
Empirical studieshave found an inverse relationship between farm size and productivity. Small farmers will be entitled to the gains from thediffusion 
of modem technology, although large farmers may be the most benefitted. Modem technology will increase demand for agricultural labour which 
will have a positive impact on agricultural real wages and subsequently on the livelihood of landless and marginal farmers. Increased agricultural
production will have a positive impact on the alleviation of poverty and increasing food entitlement, throughout the country, will require trade and 

HRDP [WINROCK INTERNATIONAL) FELLOWS IN COLLABORATION WITH BARC [] Planning 
BDG MINISTRIES 

Finance 

Uvestock & FhillFood.131 IM Establishment 

ERRI & F.C.I 1 
L~nzmnlal LGRD 

DRRII2l -U BARC 

MOALSI BADC 
Pi .Sl MOA 

ADCII et~abll~m~mentl 11 BRRI 

DARII 0 IRRI & F.C. 

1 Food 

Excluding Universities - DU, JU, RU, BUET &BAU Livestock &Fish 
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HRP(WINROCK INTERNATIONAL) PW.D. FELLOWS,"
 
INOLLABORA.TION WITh BARC
 

UITAM KUMAR DEB 

Scientific Officer, Agricultural 
Economics Division1 Bangladesh 
Rice, Research Insttute. Ph.D. 
Student, (Agricultural Econorm. 
ics), U.P. Los Blanos, and Intema-
tional Rice Research Institute. 
USAID-ODA Funding. 

KM,.QIDDtJS 

1'. 

':::SULTAN UDDIN AH-MED...

WL~rer,DepartmentofEconom-
icDhaka U.-aver .sity.Ph.D. Stu-

denbt (Agricultural Economics) 
U.Diman, USAID Funding, 

Agro Forestry, On Farm Re­
search Division, Bangladesh 
Agricultural Research Insti­

tute. Ph.D. Student, (Forest 
Resource Economics), Uni­

versity of Philippines, LosBlanos, ODA-British Coun­cil Funding. 

MD. NAJMUL EHSAN 

FATMI 

Assistant Professor, Depwr­
ment of Economics,: Dhaka 
University, AST/CID/M IoA. 
Ph.D. Student, (Economics of 
Nutrition/Food Poliey 1 UP 
Diliman. U AID Fundingr 

FAH-MIDA AKHTER 

eerc soite aga 
desh Institute for Development 
Studies, Proposed Ph.D. student 
(Labour Economics), Initially 
ANti changed to U.P. Diliman. 
Possible USAID FundigV~~ 
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(....
Collaboration with BARC 
............... r
.....
Member Directors and Directors 

1. 	 Collaboration with Dr. M. S.U. Chowdhury,
 
Executive Vice Chairman
 

0 Ph.D. Fellowship Selection Committee
 
0 Local Research Awards Committee - MoA
 
0 Linking NARS with Universities - (see section of the report)

* 	 FAO paper on Resilience of Small Farmers in Bangladesh 

2. 	 Collaboration with Professor Kazi M. Badruddoza,
 
Scientist Emeritus
 

0 	 Preparation of Comparative Proposal on Vietnam and Bangladesh-Technology Transfer in 
Flood- Prone Environments with Professor Shapan Adnan (CU), Dr. Monowar Hossain 
(BARI), Dr. Madan Mohan Dey (BARC) and Dr. Bruce Currey (WI). 

3. 	 Collaboration with A.M. Aurungzeb -
Member Director, Crops 
Coordinator National Farming Systems Research and Extension Network 

* 	 Development of Strengthening National Farming Systems Research with
 
a Monitoring System for Policy Analysis.
 

4. 	 Collaboration with Dr. S.M. Elias, 
Member Director, Agricultural Economics and Rural Sociology. 

* 	 Mapping of Agriculturally Vulnerable Environments -Joint Project. 
* 	 Essay Test on Sustainable Agriculture for Selecting Ph.D. Candidates
 
* Selection of Computer Network Coordinator
 
9 Distributing Material around Socio-Economists on Sustainable Agriculture.
 
* 	 Collaborative Request on Social Science Network for FAP 17 ODA (Fisheries Research)
 
• 	 Component as Drafted by Dr. Martin Greeley, IDS, Sussex.
 
0 	 BIDS Memorandum of Understanding with BARC signed by Dr. Mahabub 

Hossain, Director General. 

5) 	 Collaboration with Dr. Z. Karim, 
Member Director, Soils and Irrigation 

0 Joint discussions with BIDS group on Agro-Ecological Zoning and Socio-
Economic work. 

0 Pre-Degree Training GIS -AEZ Socio Economic Zones of Bogra (Ms. Anwara Begum, 
BIDS). 



6. 	 Collaboration with Dr. Omar Ali,
 
Member Director Forestry
 

0 Environmental Issues and Natural Resource Management in Bangladesh with Winrock 
Fellows. 

0 Gathering and Reproducing Environmental and Forestry Material. 
7. 	 Collaboration with Dr. M. Hamid Miah, 

Member 	Director Planning and Evaluation. 

0 	 Drafting of TAPP for BARC on Women's Network 

8. 	 Collaboration with Dr. A.M. Nuruzzaman,
 
Member Director Fisheries
 

0 	 Advocacy of Winrock Fellow, Dr. Mahfuzzudidin Ahmed, for BARC- ICLARM social 
science position relating Fisheries and Farming Systems.

0 	 Editing of Social Science and Fisheries Materials. 
0 	 International Reviews of Social Science and Fisheries proposals. 

9. 	 Colilaboration with Mr. Nazmul Alam, 
Member Director, Agricultural Engineering 

* Networking with Dr. Donald Slack University of Arizona and ISPAN (Irrigation Sup­
port Project for Asia and The Near East) and Dr. Don Parker (IIMI)International Irriga­
tion Management Institute to assist the Ph.D. completion and return of Nurul Alam 
Akand, Scientific Officer, BARC. 

10. 	 Collaboration with Dr. Mirza Jalil,
 
Member Director, Livestock
 

0 	 Requested Review of Phase, 1; Factors affecting inter-regional and Seasonal Variation in 
the Availability of Livestock and Livestock Products in Bangladesh. 

11. 	 Collaboration with Dr. M. Rahin, 
Director Nutrition Unit 

0 	 Paper at BARC seminar, "Nutritional Impact of Natural Disasters in
 
Bangladesh" with SCF (UK).
 

12. 	 Collaboration with Mr. Ahmed Hossain, 

Director Training 

0 Provision of Global Training Directories for short term training. 

13. 	 Collaboration with Dr. Munshi Siddique Ahmed, 
Research Management Training Specialist 

0 In-Country Professional Training (see page 12) 
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COTRY PROFESSIONAL DEVELOPMENTI 

Collaboration with BARC
 
ADVOCATING EXCELLENCE
 

The HRDP (Winrock International) Program during 1990 has advocated the research deputation ofkey 
rural social scientists in support of the Bangladesh Agricultural Research Council's prime mandate to 
identify problems in the agricultural sectors viz. 
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:ii!!iil
iiil AGRKICULTURAL RESEARCH PLANNING: THE IMPORTANCE iii:i~iiiiii~
 
iiiiiiiiiiiiiiOF THE SOCIO ECONOMIC ASPECTS OF FARMERS iiiiii
 

These classes are held in collaboration with the Bangladesh Agricultural Research Council as a
module in the ARP II project. Seventeen short courses were held at the Graduate Training Institute
(GTI) of the Bangladesh Agricultural University (BAU) and at the Bangladesh Agricultural
Research Institute (BARI) during 1990. This allows the HRDP (Winrock International) program to
interact with almost 500 agricultural scientists from all the institutes of the National Agricultural
Research System mostly at the Scientific Officer and Senior Scientific Officer levels. 

The classes are deliberately interactive, with each group of30 participants being arranged geographi­
cally within the lecture hall according to their home agro - ecosystem. Thus participants from the
Dinajpur-Himalayan piedmont sit in the rear left of the class and those with their home in the
Chittagong coastal plain sit in the front right of the class. This facilitates interaction and also
highlights the inter - agroecosystem differences as perceived by participants in the class. 

Class participants are first provided with the reading material entitled "Assessing Farmers Needsin Designing Agricultural Technology" by the CIMMYT Economics staff. They are then
introduced to 10 key discussion topics each designed to strengthen their capability in planning
agricultural research giving importance to the socio-economic aspects of farmers. 

SOCIO-ECONOMIC LINKAGES OF FARMERS 

A BANGLADESH AGRICULTURAL HOUSEHOLD
 
Socio-Economics and Agro-Ecology
 

z..- ... : -... -.& -

ILI' 

h / ... Pa 0 C _ ,.4.: ,'-._ _ 

orngarden 

4. *y.
il+n"k. .........
 

Currey 1967 
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Research which involves understanding farmers' decision-making must recognise the diurnal,
weekly, seasonal, and yearly rhythms of the rural community. Different types of farmers are in their
homestead or field at different times varying with: prayer times, periodic market days, crop pheno­phases, seasonal labour migrations, high and low flood years, and family life cycles, etc., all affect­
ing the availability of a representative group of farmers from any agroecosystem. 

Examples of Class Room Interaction 

i) 	 Where is the farmer in Dinajpur at 7.30 in the morning? 

0 	 Small farmers are normally already in the field - perhaps planting tobacco. 

• 	 Some women may already be using the treadle pump for irrigation. 

0 	 In winter, with the lower temperatures in North Dinajpur, farmers may go
to their fields later. 

* Medium sized farmers may be instructing agricultural labourers whom they
had contracted the previous evening to gather together for work. 

0 	 Many of the large farmers are still asleep. 

• 	 Some of the larger farmers from Dinajpur are asleep in the Gulshan Residen­
tial Area of Dhaka City. 

ii) 	 Where were the farmers of Serajganj District at the beginning of the Aswin lean 
season in 1988? 

* Some remained on raised matha in their barLamidst the remaining flood 
waters. 

* Women 	and children were often grouped on the breached embankments. 

* 	 Many agricultural labourers had migrated westwards to the Barind areas 
where supplementary STW irrigation and the compensatory moisture were
producing bumper yields of BRII with ensuing demands for agro-processing
like rice drying. 

CONITON ...	 , rASO DYTHEM CRO .0RN.HSIEFR 	 M FRA.MEW 

The farmer's decision as to which technology to adopt is affected not only by the agro - ecological
characteristics of the particular farm, but also by changes in world jute or shrimp prices ­ by changes
in credit lines decided in Tokyo or Washington and by changes in exchange rates and world political
structures. 
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Examples of Class Room Interaction 

i) 	 How might a potential war in the Gulf affect a farmer's decision-making in the
Rangpur-Dinajpur Area? 

* Increased fuel prices would increase transportation and irrigation costs 

* 	 The transportation costs of agricultural inputs and the marketing ofproducts
by road and mechanized country-boat would increase 

ii) 	 How might a potential war in the Gulf affect farmer's decision - making in the Chit­
tagong-Noakhali-Comilla area? 

* 	 This area, unlike Rangpur-Dinajpur, has supplied a considerable number ofworkers to the Middle-East 

* 	 Remittances might stop, thus lessening land rentals and also reducing invest­
ment in the transport sector 

* 	 The ietu' of semi-skilled labour might be disruptive to agricultural families. 

* The uncertainty ofthe repercussions ofa Gulf War might induce hoarding and 
risk-averse farming strategies. 

..................•.''''.'.......................
 

The opportunity frontier forfarmers to decide upon new technologies varies across the different agro­ecological zones, and across the different agrarian and political structures ofBangladesh -dependingupon the proportion of large farme's, share-croppers, and their distance from markets. While theschematic diagram showing the socio-economic linkages of farmers is "typical" of many (althoughnot all) parts ofBangladesh, the particular mix of the flows linking the different types ofhouseholdsvaries considerably among different agro ecusystems and this has significant social and structural 
consequences.
 

Examples of Class Room Interaction 

How do the ratios of institutional credit (BKB, etc.) and non-institutional credit(mahajan, etc.) which are available to small farmers vary between the Comilla plateauon the east and the Barind area in the northwest? 

* Small farmers generally have greater access to institutional credit in Comilla
although probably still less than 50% of small farmers have access to insti­
tutional credit. 

* Small farmers in the Barind may have very low access to institutional credit. 

9 	 Institutional credit for agriculture usually has an interest rate ofabout 16%, but 
non-institutional credit may have interest rates of over 200%. 
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Because ofthis "credit cascade" by which more fortunate farmers can borrow 
institutional credit at 16% and then lend it to the less fortunate farmers at over 
200%, such differences in the ratio ofinstitutional to non-institutional credit, 
may have very significant multiplier effects on access to the means ofproduc­
tion in different parts of the country. 

In the past, agricultural research in Bangladesh has sought to "compartmentalise" the different groups
offarmers (i.e. large, medium, small, marginal and landless). Socio-economic research should rather 
examine the interactions among different groups of farmers, e.g. the hiring of labour by large farmers,
the sharecropping contractual relationships between medium and small farmers, the kinship
networks linking small farmers with urban markets, and the relationships between men and women 
in the agro-processing sector. 

Examples of Class Room Interaction: 

How is the harvesting of the rice in Sylhet organised from Faridpur? 

0 In Faridpur: There is often a labour surplus in the Aswin-Kartik slack period before 
the aman harvest. Labour organisers airange seasonal out migration from Faridpur.
These organisers are Faridpur farmers with 1)capital 2) traditional connection's with 
Sylhet 3)sometimes a country-boat and 4) managerial ability - The organisers usually
travel twice from Faridpur to Sylhet before the harvest of aman rice in Sylhet. On the 
first visit, the organiser books the land for his labour group to harvest often by making 
a down-payment of Tk. 2-4,000.00. The second visit is necessary to guage the timing
of the harvest so that the group do not have to sit around and wait once they arrive in 
Sylhet. 

0 The landless labourers and marginal farmers whojoin each group have topay between 
10-50 taka each to the labour organiser tojoin the group. They also have to raise 800­
1,000 Takas for their food and transport for the month. They travel together in a 
country boat which often belongs to the organiser. 

* In Syihet: The organiser spends his time measuring the land to be harvested and 
weighing the paddy after threshing. The labourers who harvest and thresh the modern 
variety rice today receive only about 1/10 of the harvest (formerly it was 1/5). This 
means that each labourer receives about 8-12 maunds for the month's work for taking
back to Faridpur at the end of Agrhlyan. 

Merely carrying out a field survey by filling in questionnaires and then cross-tabulating the results 
by groups for a report to the Chief Scientific Officer before proceeding to carry out another bench­
mark survey on another topic, does not constitute agricultural research. The benchmark survey is 
only one step on the way to exploring a hypothesis about the impact of a new agricultural technology.
There has to be follow-through, evaluation and feedback. In addition there are many other ways of 
collecting information on farmers' choices of technology such as by participant observation, oral 
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histories, diaries self kept by school children, focussed group discussions, photography, and 

newspaper contents' analysis. 

Examples of Class Room Interaction 

0 There are a few individual farmers, often older, but also more progressive farmers ­
who keep diaries/accounts of their farm inputs and outputs - often on crumpled
Hoechst/Squibb/Ciba-Geigy note-pads. These records, ifcarefully analysed, perhaps
with some private sector funding, would allow in-depth 'panel data" type analysis of 
the economics of technological change in Bangladesh. 

/ a / . :........... :
 

All of us here are part of the National Agricultural Research System purporting to increase the
sustained productivity of farmers in Bangladesh and yet we don't know how farmers make decisions 
as to which technology to use on which plot of land. What is of even greater concern is that it is not
clear that the exisiing social scientists -even the anthropologists - are developing methods of gaining
a better understanding of the thought processes of the peasant. In an information age in which the
thought processes of western "experts" are being inscribed on computer shells to develop "expert
systems", it is indeed unfortunate that we cannot yet capture the "expertise" of deltaic farmers to better 
understand their technological choices. 

Examples of Class Room Interaction 

Two "farmers" from the class explain how the decisions to grow two crops on two particular 
plots of land were made: 

* Brinjal : My mother, who heads the farm after my father's death, decided to 
grow 10 decimals of brinjal on the large homestead. She may have first talked 
it over with my uncle, but she grew brinjal because it was a perennial crop
contributing to her income stream throughout the year. 

* Sugar Cane: The land was sandy, but Idecided to grow sugarcane rather than 
ground-nut (a) because I have a social contact w'th the nearby sugar-mill
which guarantees me immediate cash at harvest time, and (b) because sugar 
cane is more secure against theft than is groundnut. 

•.... " . ... . ..-. . . ..--....... .. ... ...... .: .'..
.. ...... 

The search for a clear hypothesis or argument for testing is as difficult a challenge in agricultural
research as in any other scientific endeavour. Often discussions between farmers and researchers can 
generate a hypothesis which is counter-intuitive, i.e., the farmer may suggest something which is
different from the conventional taught doctrines of the researcher. Researchers should be sensitive 
to bureaucratic requests for surveys with 22 objectives. These represent a major threat to high quality
research. 
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Examples of Class Room Internation 

One of the best social science hypotheses was put forward by an agronondst from the on farm 
research division working in Pabna, viz: 

"The prime constraint on agriculturalproductivity of large partsof North Bengal is the 
absentee landlord who from his house in Dhaka specifies the varietal type to be grown 
on his land in Pabna, i.e. usually a tasty, but low productivity traditional rice variety". 

* 	 This hypothesis, (ifit were then found that the productivity ofplots where the varietal 
decision was made by absentee farmers was significantly lower than the productivity 
of locally decided plots) would form the basis for a major reorientation ofextension 
services: (a) towards tenurial changes, and (b) for extension services to work with 
the urban absentee owners and the Parliament of the democratically elected 
Government of Bangladesh. 

Farmers are often aware of the constraints limiting sustained increases in productivity. All research­
ers should spend at least one day a week with farmers, tree-growers and fishermen to learn from them 
and keep themselves up to date with the fermei x'aspirations,just as one day per week should be spent 
in the library keeping up to date on the latest literature. Bureaucratic supervision and donor-driven 
research and extension unfortunately has the potential to make researchers more responsive to 
central authority decision-making. 

Recent surveys suggest that SOs and SSOs spend 25% of their time with farmers, but this is not 
proven. 

Examples of Class Room Interaction 

• 	 It is true that researchers' interaction with farmers is limited. Although the on-farm 
researchers may spend up to 10% of their time with farmers, many researchers in the 
agricultural research system have not talked to a farmer, tree-grower or fisherman for 
a period of over an hour for at least six months. 

* 	 Laboratory and on station research scientists should develop an ethos, whereby it is 
the needs of the farmer which give them their raison d'etre for their work with test­
tubes indeed for all the work done in the agricultural research system. 

* 	 If the research system is responsive to farmer's needs, agricultural researchers will 
become national heroes in a democratic Bangladesh, because they will be delivering 
the new technologies which the farmer wants - they do not want relief patronage and 
they do not want bench-mark surveys. 
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The present reporting on agricultural research shows a strong tendency to amass tables of percent­
ages indicating the use of technologies by different types of farmers. These differences may not berepresentative of the whole population - especially when collected using rapid rural appraisal tech­
niques e.g. - those key informants who are easily available. 

Sample Class Interactions 

* Agricultural research scientists should talk to statisticians before beginning any
research or fieldwork. 

* Greater use of "panel data" in which the same farms are "paired" before and after the
introduction of a new technology, avoids a major source ofvariance, hence reducing
the need for large sample sizes and allowing the use of "paired" tests. 

* 	 Increased use of statistical tests should go hand in hand with more careful portrayal
in scattergram form of the basic data collected to understand the "pattern ofthe data" 
before beginning the analysis.

~~~....&.......... .. i.:. i: . .. ...:~ii;.: : ....,~ 
: . , 

.....*.. * .......
.,.... ..... 

Everyone in the class by definition has the potential to be one of the best researchers in identifying
problems in the agricultural sectors in Bangladesh. Sustainability entails long term invetstments inpeople to search for the truth. Each one of you may seek to search for such excellence: 

Some Hints 

* Come up with a research hypothesis by talking lo farmers, tree-growers or fishermen. 

* 	 Have tea and hanach with a statistician friend before beginning fieldwork. 

* After the fieldwork and write-up, have some more chanahaland tea with a friend 

* 	 A friend is not someone who says "Thiat's a good paper, put my name on it and we will publish it!" 

• 	 A friend is someone who says Me paper is no good because of X, Y, Z - rewrite itl" 

* 	 After five or six "rewrites" you may wish to have a group of friends over for an informal seminar - as 
a basis for further "rewrites". 

I 	 Aftergetting hold of an editor (a major gap in the NARS that could well be filled by VSOs or Peace
Corps) submit the paper to an international refereed journal - take up the excellence challenge as aBangladesu in the international community of scholars! 

NMo: ThMei mediateTecimology Publication "Farmer First: Farmer Innovation and Agricultural Research" edited by RobertChambers, Arnold Pacey, and Lori, Arm Thrupp was also distributed to key Farming Systems Researchers in connection with this
professional development. 
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AlthourghdheMoA mentoranduwn No. KRiSHI 3AIA-2j90/2 dated Janaury 2,1990 restrained die processing of sentinar, dheHRDP (Winrock Irnterationa) program 
has successfully supported die following smidnar and discussions: 

*INVESTMENTS IN AGRICULTURAL RESEARCH AND EXTENSION - Dr. Robert E. Ewenan (Yale University). This public lecture wus 
advertised in dhelocal papers and was held on March 22,1990 at 4.30 pm in the BARC suditriun. Qhaired by thecEVC, BARC, it was attended by about 
100 mat and women fronm regional universities and rertetatives fronthe agricultural research and the social science conmmunity at the BIDS and 

thu Planning Conirission.
 

* 	 WorkshoponFARMEh CASE STUDIES -held atBARI by the n-FarnnResearchDivision. Both Professor ShapanAdnan, the Winrock Policy Felow 
and the propnt leader, gave preaetntions at this seminar. 

• 	SaninarontheYEAR OFTIIE ENVIRONMENT, 1990, atBARC. Abrief followingtbseinaropenedbytheMinteofEvn~tnretwas prepared 
by the HRDP (Winock Intemtional) fellows and others. 

*REMOVING CONSTRAINTS ON SMALL FARMER DEVELOPMENT. LD.M. M. Dry (BARC), Dr. Q.Elhi (BAU), Mr. M.A. Hakim (RDA) 
and 	 Mr. Faziul Huq. The third pnrentidon efthis brief requested by the Planning Commission was made after discussions with BARC at the Planning
Commis.on meeting chaired by the Minister of Planning.. 

*PERFORMANCE DETERMINANTS OF AGRICULTURAL EXTENSION ORGANISATIONS Or BANGLADEOBl - Md. Ihsanullh, 
(HRDP) Winrock ,tternational Fellow. This in-honae BARC semiinar was chaired by Dr. M._S. U Otowdhury, EVC, BARC and attended by various 
Mentber-Direct.,s of BARC aswell as other rural social rcientisr. 

* 	 RESEARCH AND DEVELOPMENT OF TECEINOLOGIES OF FRUITS AND VEGETABLES AND TIIEIR TRANSFER -This seminar 
organised by the Bangladesh Society for Horticultural Science was held at BARl together with social scientists from the Rural Social Science Network. 

* 	 SUSTA]IAB LE AGRIC ULTUR E- Prfessor S tephen Marglin (Harvard University) gave an informal discussion session on *Sustinable Agriculture" 
in the Puidana' room atBARC which was attended by BARC persnnel, RSSN netwrs* members and NGO representstives. 

* 	 WOMEN IN SHIRIMP CULTIVATION - This fioal seminar in the women's labour series by the CentreforWomnin Development was held at the 
Planning Academy, Nilkhet. 

*An informal grup discussion on EN".OUR/,GING WOMEN'S LEADERSHIP IN AGRICULTURE AND TIlE SOCIAL SCIENCES was held 
with the Acting Representative of UNL?., ]Ir.Ternce Jones, and attended by RSSN members. 

*ENVIRONMENTAL DEGRADATION IN TllE BARIND TRACT - Dr. Brce Currey. This seminar was presented at Rajehalti University at tho 
reques of Dr. Kf.M. Badrudwa, (former Cisanma ofdie Bangladesh Agricultural Research Council) in an attempt to bring social scientists and plant 
senmtists together on FSR week. 

* 	 IS FAMINE A DISCRETE PHENOMENON? -by Dr. Brce Cairey at the Centre for Social Studies, Desks University. 

* 	 Informal sesio on"COMPARISON OF THE KEY FARMERS DATABASE IN INDONESIA AND POVERTY STUDIES IN BANGLADESH." 
-Dr. 0. Swenson (ISNAR), Dr. Robert Wittera (ISNAR), Dr. M. M. Dry (BARC), Dr. Elias (BARC),Dr. ZillurRamnan (BIDS), HaskonLein (University
Bergen) and Dr. Bre Cur.y. 

*Briefing session with the Jspanese Team and Network Members on the MoA-BARC-JSARD project entitled, "BANGLADESII.JAPAN JOINT 
STUDY ON AGRICULTURAL AND RURAL DEVELOPMENT IN BANGLADESH." held at BARC attended by the Coordinator o/'the National 
Fanming Systems Network, Dr. Aurngsazb. 

*FARMING SYSTEMS RESEARCH - Dr. Hendrik Knipacheer, Head of the Asia Division, Winrock nternstional and chaired by Dr. Erml Alhsan 
held at BPATC, Ssvar. 

* 	 BIRDS IN A CAGE: INsTITUTIONAL FACTORS AND CHANGES IN WOMEN'S POSITION INBANGLADESH presented at BARC by Dr. 
Shapn Adnian, olicy F, ow, (HRDP) Winrock Intratonalna. 

*FSR DATA BASE MANAGEMENT : Mrs. Zakia Rahman (Nipa) described the computerising of the household module f the FSR database which 
will later link macr-policy modelling and micro level FSR initiatives on the NARS-FSR sites, and potentially on NGO snt:. 

AGRICULTURAL AND FOOD DATABASE : Dr. M.oA. Harod, Planning Conimission, is at presnt compiling a computr diskette ctime series 
data on foodgrmin supply and d wand 	 a users' brief, will be available to rsearchdsagrgated by district for Bangladesh. This diskette, along with 

and policy maks.
 

0 	 THE EMERGING ROLES OF NATIONAL MACRO - POLICY IN SHAPING FORESTRY FOR SUTAINADLE DEVELOPMENT. 
Dr. Jeff Romn, Professor f Resource Policy. U.C. Berkeley 
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(Collaboration with BARC
 
?Collaborative Research on Agriculturally Vulnerable Environments 

in Bangladesh 

This collaborative research between The HRDP (Winrock International) and the 
Bangladesh Agricultural Research Council links an initiative by the former 
Secretary of Agriculture, Mr. A.M. Anisuzzaman, with a suggestion of Mr. Don 
Brown the Director, Office of Food and Agriculture, USAID to bring together work 
on labour in agriculture . The research, led by Dr. Bruce Currey, links the work of 
members of the rural social science network with the former (Dr. Ekramul Ahsan) 
and present (Dr. S.M. Elias) Member Directors of the Agricultural Economics and 
Rural Sociology Division of the Bangladesh Agricultural Research Council. Mr. 
Khalilur Rahman (AERS) was also invited to participate in the cartography. The 
collaborative research, mapping the agriculturally vulnerable environments, was 
carefully devised in collaboration with Dr. Z. Karim (Member-Director Soils and 
Irrigation) BARC as an overlay at the scale of 1:250,000 for the Agro-Ecological 
Zoning (AEZ) Project of BARC-FAO/UNDP. 

The rural social science network, including representatives from the Poverty Moni­
toring Project at the Bangladesh Institute for Development Studies led by Dr. 
Hussain Zillur Rahman, and academic staff from the Bangladesh Agricultural 
University, assisted with devising an operational definition of "agriculturally vulner­
able Environments" in Bangladesh: (i.e. those mouzas (revenue villages) likely to 
suffer severe distress in the event of environmental or market perturbations). 

The sample algorithim derived (see Figure A), given the paucity and fragility of 
mouza level data available from the BBS-FAO Agricultural Census 1983/84 was to 
determine those mouzas that not only had a high proportion of landless households, 
(i.e. a large labour pool) but also a heavy dependence on agricultural income for that 
labour pool, (i.e. little access to off-farm employment markets, etc.) and also a low 
irrigated acreage per household as the simplest proxy for a lack of labour absorption 
on the farm itself. 
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-~MAPPING~ AGRICULTURALLY VULNERABLE ENVIRONMENTS 

High Proportion 
(Upper Triclle) 

LANDLESS II 
HOUSEHOLDS

20,112 M A UZAS 

AGRC ICUL1TURAL 

LABOUR IRRIGATED AREA 
HOUSEHOLDS PERl HOUSEHOLD 

00,1112 iiiiii! 20,112 MOUZAS 

Data: 

Mouza level data were obtained courtesy of the Bangladesh Census of Agriculture 
and Livestock: 1983-84, Bangladesh Bureau of Statistics/FAQ. 

- Mouza outlines were adjusted for best fit from the Small Scale Atlases of Bangladesh. Bangladesh 
Bureau of Statistics/UNFPA. 

- Both the classifications (i.e. triciles) and the algorithm determining "Agricultural Vulnerability" 
were deliberately kept broad guage and simple given the error potentials inherent in this frst 
available socio-economic data -set disaggregated to the mouza-level in Bangladesh. 

- The scale of 1: 250,000 is chosen to a allow matching overlay with the Agro-Ecological Zoning 
maps of the Bangladesh Agricultural Research Council and the Food and Agricultural Organisa 
ion. 

- The location specificity of the data on the "Agricultural Vulnerability" map has a much higher
resolution than is presently possibi- with the Agro-Ecological Zoning data-base. 

- The data from the Bangladesh Census of Agriculture and Livestock:1983-84, although the most 
recently available and more recent than much of the data in the Agro-Ecological Database, is now 
dated, particularly given the dynamic nature of socio-economic changes in rural areas. 

171m actual mouza (revenue village) data availablefrom Bangladesh Bureau of Statistics was 60,336 mouzas. 
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....
MAPPIN R....LTURA L VUL ER BL EN IR NM NT..
 ....• .... 	 ).OUR: 	 MAPS AT 1: 250,0 

A mouza (revenue village) is designated as possessing agricultural vulnerability (Those mouzas 
which are at risk of incurring human suffering if afflicted by environmental or market perturbations) 

1. 	 A high proporion (Upper Tricile of 
Mouzas) oflandlesshouseholds (in which 
there are many landless labourers) 

+ 

2. 	 A high proportion (Upper Tricile of 
Mouzas) of agricultural labour 
households.(in which access to off-farm 
labour markets may be limited) 

+ 
3. 	 A low (Lower Tricile of Mouzas) irri-

gated area per household (in which the 
absorption of on-farm labour is usually 
limited) 

Principal Investigators 	 : 

Rural Social Science 	 . 

Network Advisors 

Computer Coordinator 	 : 

AEZ Coordinators 	 : 

Computer Support 	 : 

Cartography 

Data Management 	 . 

Data Entry 	 : 
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ANOLLABORAION WITH AGRICULTURAL EXTENSIOCI".)) 

This seminar series, run incollaboration with Mr. 
Shahidul Islam, Director General, Department ofAg­
ricultural Extension Is supported by Winrock Inter­
national in collaboration with the Bangladesh Agri­
cultural Research Council under the aegis of the 
Bangladesh Agricultural Extension - Society (BAES). 
The seminar series brings together participants from 

;. ik. 
the Department of Agricultural Extension, with the
NGO community, the University commaunity, and the 

private sector.The President ofthe Bangladesh Agri­
cultural Extension Society, Dr. M. Hasannullah !sa 
HRDP (Winrock International) Fellow who graduated 

, ,,;.. .. from Dhaka University in 1990 with a Ph.D. thesisentitled "Performance Determinants of Agricultural 

Extension Organisations of Bangladesh." Professor 
A. Halim HRDP (Winrock International) fellow. De­

S..partment of Agricultural Extension (BAU) has also 
helped to encourage the other HRDP (Winrock Inter­
national) fellows to attend these meetings. 

( SEMINAR SERIFS 

"'RESEARCH EXTI iNSION LINKAGES IN THE USA WITH SPECIAL 
REFERENCETO THE "LAND GRANT UNIVERSITY SYSTEM." 

Professor Eddie A. Moore, Department of Agricultural and Extension Education 
Michigan State University, USA 

S:mmaw "Problems of programming" were highlighted with particular emphasis on the political, economic,
social and other developments affecting extension at the grass roots level. This participative seminar sought 
to bring together representatives of DAE, BAU, IPSA, NARS, and non-government organisations as "one 
force" for extension. 

"MAXIMIZING THE PERFORMANCE OF AGRICULTURAL 
EXTENSION ORGANISATIONS IN BANGLADESH." 

Dr. M. Hassanullah, Management Consultant 
Business Research Associates, Dhaka 

Summary: The speaker studied the Agricultural and Sugarcane Extension Services and considered their 
different environments, approaches, strategies, management, staff and resource dimensions. A number of 
macro and micro models for maximizing the performanceof the Agricultural Extension Services ofBangladesh 
were then posited using regression analysis. 
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K SYTEM F BANGLADESH ;A POLICYBRIEF."-- ........ 	 i;
 

Dr. M. Hassanullah
 
Management Consultant
 
Business Research Associates
 
Dhaka
 

Summav: The constraints on effective extension work were identified and short and long term measures were 

recommended for improving the performance of the extension system. 

"EXTENSION RESEARCH: NEEDS, PROBLEMS AND PRIORITIES." 

Dr. M. M. Rahman 
Executive Vice Chairman, BARC 
Dhaka 

Summa :The speaker emphasized the need for research on extension for generating extension technolo­

gies suitable for local socio-economic conditions. The organisation of a viable research program requires: 

(i) 	 creating an understanding about the need for extension research in the NARS. 

(ii) 	 strengthening the extension research of the Bangladesh Agricultural University. 

(iii) 	 developing CERDI as an autonomous fully fledged National Institute of Extension Research and 
Training. 

(iv) 	 organising an extensiion policy research unit Lnder the Department of Agricultural Extension. 

(v) 	 strengthen an extension-research linkage to make both extension and the research programme 
appropriate to the farmers needs and aspirations. 

:IMLIATIN OF FOOD PRODUCTION STRATEGY FoR FFYP AND -
S UBSEQUENT PLANS UP TO 2000 A.D." ) 

Dr. S. M.H. Zaman
 
Member (Agriculture) Planning Commission
 
Dhaka
 

Summar :The speaker identified the challenges and policy issues relating to providing Bangladeshis with 
a nutritionally balanced and improved diet. 

PR OB L EM S A D P RI O R IT IES OF EX T EN S ION W O R K : A N 

IPLEMENTATION PERSPECTIVE." 	 : 

Mr. Md. Shahidul Islam
 
Director General
 
Department of Agriculture Extension
 
Dhaka
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Summa :The speaker identified the problems of extension work and suggested how the deficiencies 
could be removed through : 

(a) the greater use of informal and formal groups for the identification and dissemination of extension 
messages. 

(b) the effective supervision of block supervisors by upazila and district level 
staff. 

(c) providing supervisory and management training. 

(d) strengthening the institutional framework for extension research and linkages between extension 
and research. 

eNGO: CONCEPTS AND STRATEGIES OF EXTENSION WORK." 

Khushi Kabir 
Coordinator 
Nijerakori 
Dhaka 

Snmm.: Giving the background of NGO operations, the speaker highlighted the extension concepts and 
strategies followed by NGOs. NGO extension work is characterized by (a) target clients focused on the socially 
disadvantaged and poorer section of society, and (b) a participatory group approach for consciousness raising 
along with the transfer of technologies. 

PRIVATE AND PUBLIC VENTURES FOR TECHNOLOGY TRANSFER IN 

Dr. Raymond H. Morton 
USAID, Dhaka 

Suimmax.y: The speaker explored the alternative systems of extension work and emphasized that there are 
opportunities for both private enterprise and publi; extension to work together in rural communities of 
Bangladesh. Emerging agri-business firms and entrepreneurs need information, training and supporting 
government policies and services to organize their extension services. 

"IMPACT OF TRAINING AND VISIT EXTENSION SYSTEM OVER RAJSHAHI 
DIVISION BETWEEN 1977-87." 

Dr. A. M. Anwarul Karim 
Fishery Extension Expert 
UNDP/FAO 
Dhaka 

Summary :The speaker organized a survey ofthe Training and Visit (T&V) Extension System introduced in 
Rajshahi Division as a pilot project in 1977. He estimated the impact of the T&V system on increasing 
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production, income and training as follows: 

(i) 	 Average yield per hectare of cereals (rice and wheat) increased from 0.94 to 1.51 tons. 

(ii) 	 Horticultural crops (potato, tomato, cabbage, etc.) from 6.72 to 7.92 tons. 

(iii) 	 The farm family's annual average income increased from Tk. 9,677 to Tk. 
10.247. 

(iv) 	 The extension staff (1,430) in the study received training or participated in 
seminars and internal research workshops to develop their professional effi­
ciency. 

(v) 	 A total number of 42,192 farmers (nearly 4% of the total farmers) annually par­
ticipated in the farmer's training programme. 

(vi) 	 About 361,819 (34% of the total farmers) were contacted directly or indirectly by 
extension workers. 

The speaker observed that costs per extension worker are very low in Bangladesh, about six 
times less than such expenditures in developing countries. He emphasized the need to in­
crease the budget in line with extension work in other countries. 

Dr. Hassanullah and The Bangladesh Agricultural Extension Society are now coordinating a major 
initiative on Government and NGO Linkages in Agricultural Extension for 1991. This 
interactive meeting will include major papers from Mr. Shahidul Islam, Director General, Depart­
ment of Agricultural Extension. Mr. Fazle Hasan Abed - (Executive Director, BRAG), Mr. M. A. 
Satter (BRAG), Mr. Asger Ali Sarker (Proshika), Mr. Jahim (FIVDB), Mr. M. Hassanullah (AST), 
Mr. Peter Graham (MCC). 
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iiiiiiiiiiiiiiiiiiiiiiiiii
k DEVELOPMENT STUDIES xxiiiiiiiiiiiii 

Bangladesh Unnayan Gobeshona Protishthan (Bangladesh Institute of Development Studies) held 

a Seminar with HRDP (Winrock International) support on: 

,Minor Irrigation and Agriculture) 

Speaker: Papers Presented: 

Dr. David Gisselquist (FAO) IRRIGATION SUPPLY 

Discussants: 

Dr. Madan Dey (BA
Prof. M.R. Biswas (

RC) 
BAU) 

Speaker: 

Dr. Akhter Ahmed (IFPRI) IRRIGATION EFFICIENCY 
AND EQUITY IMPLICATIONS 

Discussants: 

Dr. K.A.S. Murshid 
Dr. S. Zohir (BIDS) 

(BIDS) 

Speaker: 

Dr. Zahir Sadeque 
(AST/CIDA) 

IRRIGATION IMPACTS AT 
THE LOCAL LEVEL 

Discussants:
 

Dr. Nurul Alam (JU)
 
Dr. Alastiar Orr (BRRI/ODA)
 

General Discussion 

Mr. Abu Abdullah (BIDS) 
Mr. Ershadul Huq (MoA)- [Unable to attend] 

The Human Resources Development Program of Winrock International, in addition to supporting a 
number of fellows from BIDS, particularly women's fellowships, and a local research award on 
agricultural labour contracts has worked very closely with BIDS on its poverty monitoring 
programme led by RSSN Member Dr. Hussain Zillur Rahman. At the request of BARC, in line with 
the MoA Agrici itural Sector Review, WI drew up a Memorandum of Understanding between BIDS 
and BARC. 
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This brief on a private sector Small Farmer Development Bank was requested by the Dr. Sk. 
Maqsood Ali (Member General Economics) of the Planning Commission, Government of 
Bangladesh and was approved by Mr. K. Fazlur Rahman, Member (Organisations) and Dr. S.M. 
Hassanuzzaman (Member Agriculture). The report prepared by a team Coordinated by Dr. Madan 
Mahan Dey (BARC - WI fellow) and led by Dr. Khandaker Qudrat - I Elahi (BAU) included twoother Winrock Fellows. Mr. M. A. Hakim (RDA, Bogra) and Mr. Fazlul Huq (RDA, Bogra). The 

report was included in the Agricultural Task Force Report in the transition to democracy. 

(-SMALL FARMER DEVELOPMENT BANK ) 

EXECUTIVE SUMMARY 

Small farmers in Bangladesh form a keystone for development planning. They constitute about 
50% of rural households. Small farmers' productivity must be increased to arrest the process of
increasing landessness, and to increase overall economic growth, on the basis of their large 
numbers and high productivity. 

In this brief "small farmers" are defined in congruence with the definition of the Bangladesh
Bureau of Statistics, i.e., those rural people who own and/or operate land holdings between 0.05 
and 2.49 acres and whose major occupation is farming. 

At present small farmers are unable to contribute to economic growth in proportion to their poten­tial, because of constraints such as liited access to land, credit, irrigation, other inputs, and em­
ployment; as well as problems of tenancy and high rates of illiteracy, etc. 

Despite these constraints, small farmers, because of their better management and high labour 
inputs, are more productive, especially when they have access to improved inputs, e.g. modem
varieties. Thus, those few small farmers who do have acclss to credit are better able to repay it than
do larger farmers. This ability of small farmers to repay might be improved even further by 

following the supervisory model of the Grameen Bank. 
Production credit plays a dominant role in small farmer development, because it augments the
demand for the other inputs necessay for increased agriculturalproductivity. Existing rural credit 
institutions/programmes, e.g. BRDB, BKB, etc., do not have many of the features orcharacteris­
tics which a small farmer redit programme s ould have, such as collateral-free loans, simple
lending procedures, assistance with access to input and product markets, target-group approaches, 
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supervised credit, and most of all, the formation of groups which are strong enough to oppose the 
existing power structure. The failure of existing institutions, with the exception of the Grameen 
Bank, to break down the rural power structure is proven JeIfacto. because 85% of small farmers still 
do not have access to the present institutional sources of credit. 

This policy brief proposes a new key to unlock these constraints by building a development bank 
from highly or3anised groups of small farmers to expand their productive potential and to overcome 
the power structure. This will eventually be called the Small Farmers' Development Bank (SFDB). 

It is not immediately possible to set up a nationwide SFDB in the Fourth Five Year Plan Period 
because of resource constraints, and the necessity to train a strong cadre of committed manpower 
to develop highly organised groups like the Grameen Bank groups. 

Rather, a small farner development bank project (SFDBP) will be started in the Fourth Five Year 
Plan period, and this will be known as the "JAGO"(Junior Administrator/Group Organiser) pro­
gramme. 

The components of the proposed programme are specifically modelled on the strengths of the Gra­
meen Bank and the small farmer development programme of BARD, but unlike the Grameen bank, 
this programme will focus on the small farmer. 

The programme will not include any small farmers who are already receiving credit from existing 
public or private sector production and social development programmes such as the Grameen Bank, 
BRDB, NGOs, etc. 

The components of the proposed programme should include (i) the disbursement of Tk. 480 crores 
credit to small farmers, (ii) a focus on highly productive activities for that particular farmer group
in that particular socio-economic and agro-ecological environment, (iii) assistance with extension 
and marketing, (iv) a majoremphasis on organising and training small farmergroups and integrating
them into the development process at the upazila level. Although funds will be provided by the 
government to the project as seed capital, this will be recouped in the initial five years. 

The program will benefit 1.2 million small farmers in those twelve districts and 800 unions of 
Bangladesh (i) where the greatest concentration ofpoverty remains,* and (ii) which are not already
receiving credit from other small farmer development programmes. 

The JAGO programme will be implemented through an autonomous project administration 
authority. The stnc!ure ofthe programme will include: i) a National Project Management Authority 
at the national level headed by the National Project Director; ii) a Local Project Management Au­
thority at the Upazilla level; and (iii) JAGOs (Junior Administrator and Group Organisers) at the field 
level. 
*See Agriculturally Vulnerable Environments Mapping Project 
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The JAGOs will be the key personnel in ensuring the long term success ofthe programme. They will 
first and foremost organise groups ofsmall farmers and only then work with farmers in: determining
the appropriate productive investment activities; linking farmers with improved extension and mar­
keting channels; disbursing loans for increased production; realizing credit and mobilizing
savings. It is tile JAGOs and small farmer groups who together, like Professor Yunus, have to break 
the counter forces of the existing rural power structure. 

It is the JAGOs who will help small farmers to prepare production plans for loans based upon the 
identificatio, ofthe most profitable activities. These production plans will be approved by the Local 
Project Management Officer. Loans will be disbursed right down to the village level, and they will 
be recovered in regular installments to prevent the development of usury. 

An insurance fund will be created to provide for defaults in the case of natural disasters by keeping
aside 10% of the loan money. Savings mobilization will also be an integral part of the programme's 
group disciplinary procedures. 

The JAGOs will be charged with integrating small farmers into the development process at the 
upazila level by ensuring their active participation in: 

(i) the local level planning process, 
(ii) the implementation of the land reform program,and 
(iii) the upazila production and employment programmes. 

The JAGOs, in collaboration with upazila officials, will: 

(i) help small farmers to identify profitable productive enterprises, 

(ii) provide technical guidance as extension agents, and 

(iii) help in linking small farmers to marketing opportunities. 

The JAGO programme has a long term perspective in that its component parts, operating together,
will create a base for the full-fledged Small Farmer's Development Bank in subsequent plan periods. 

The impoitance of small farmers in Bangladesh is so great tl at a special lobby should be created in 
the Planning Commission, so that small farmers are taken into iccount in all integrated development 
planning. 

The proposal emanating from this policy brief, once agreed to by the Planning Commission, must 
be subjected to a rigorous economic appraisal and simulation of the potential impacts of such 
a credit program on the overall growth of the national economy under different policy
regimes during this and future plan periods. 
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ii~ilk BANGLADESH AGRICULTURAL RESEARCH COUNCIL J 

A NEW FOCUS ON ENVIRONMENT AND
 
NATURAL RESOURCE MANAGEMENT
 

1990 was the "Year of the Environment" and the HRDP (Winrock Programme) worked with the 
Government of Bangladesh, the NGO sector, the private sector, and the Ford Foundation to host and
produce an introductory meeting entitled "National Seminar on The Year of the Environment: 
1990" (Proceedings published). HRDP (Winrock International) Fellow, Dr. Syed Zahir Sadeque then 
coordinated the ensuing brief prepared by Dr. Kazi Sadiul Haque (Ford Foundation Fellow), Ms. 
Ishrat Shamin (WI fellow) and Dr. A.H.M. Zehadul Karim (WI fellow) entitled "Environmental 
Issues and Natural Resource Management in Bangladesh" a brief in support of environmental 
policy - (see key implications and recommendations below). 

POLICY IMPLICATIONS AND RECOMMENDATIONS
 
FOR ENVIRONMENTAL MANAGEMENT
 

Population and Poverty 

Reduce population growth by increasing literacy rates; increasing the participation of women 
in the labour force; reducing unemployment and by implementing an effective health and 
family planning programme by creating demand and improving the management of the 
service delivery system. 

• 	 Provide increased emphasis on poverty alleviation to increase both sustainable development 
and the creative management of natural resources. 

Migration and Urbanization 

Strategically manage migration from rural areas to urban centres by establishing agro-based 
industries in rural growth centres. 

Upgrade urban slums by providing low-cost housing, water and sanitation facilities, and 
skills training. 

• 	 Increase sanitary provisions so that the present gap between the coverage in water supply (70 
percent) and sanitation (only 4 percent) is reduced. 

• 	 Launch a massive environmental improvement drive focussing on pollution control and the 
improved combustion efficiency of motor vehicles, factories, industries, municipal wastes, 
and cooking stoves. 
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Land Use and Agriculture 

Formulate a comprehensive national land use plan using a multi-disciplinary and holistic 
approach. Prepare a specific set of area development strategies for managing the use of
environmentally sensitive areas like urban and peri-urban land and d lands. 

* 	 Encourage higher productivity from agricultural land through increased multiple cropping 
and improved crop rotation programmes. 

* 	 Study the comparative advantages of competing products and production technologies in 
concert with the assessment of their environmental and social impacts. 

* 	 Enhance soil fertility by encouraging the increased application of organic manure, compost 
and green manure. Encourage improved management and more effective use of chemical 
fertilizers and other agrochemicals. 
Encourage the strengthening of integrated pest management (IPM), thus lessening the de­
pendence on toxic chemical pesticides and herbicides. Popularise appropriate biological 
control measures. 

Forestry and Wildlife 

* Direct greater public attention towards the conservation of forest resources and link this to 
policy initiatives in other sectors such as improving the gas supplies to brickfields. 

* 	 Launch a massive afforestation and reafforestation programme including a large coastal 
afforestation project. 
Ensure that afforestation and reafforestation schemes are fully integrated with national 
efforts to protect wildlife, indigenous species and the need for bio-diversity. 

* 	 Expand agro-forestry, social and community forestry, as well as homestead forestry 
schemes. 

* Encourage, with incentives (e.g. debt relief) private afforestation initiatives on govern­
ment (KJh) lands, particularly on denuded hills. 

Education and Mass Environmental Awareness 
Provide environmental education to all sections of society. Strengthen environmental 
training programmes for researchers, academics, policy planners, government officials and 
media personnel. 

* 	 Mount a mass awareness campaign on environmental management in the deltaic environ­
mentand its hinterland through different media, e.g. posters, radio, television, short films and 
slides. 

* 	 Focus on women as educators, nurturers and producers at the household level thus improving 
household, community, and work environments, in both raral and urban areas. 
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Environmental Databases, Monitoring Systems and Impact Assessment 

* 	 Develop environmental databases for land, water, and air resources to detect changes in 
environmental quality, drawing lessons from experience in other countries and regions. 

Mount case studies on specific environmental issues throughout the country in order to 
manage and utilize the country's natural resource base more efficiently. 

Develop early warning systems (EWS) on the imminent danger of floods, droughts, river 
erosion, cyclones, tidal surges and sea level rise, not only as a form of disaster monitoring 
and preparedness programmes, but also to develop environmental awareness. 

Ensure that environmental assessment procedures appropriate to Bangladesh are developed 
and then ensure that environmental impact assessments (ETA) involve the developers, the in­
stitutions legally responsible, the government, and the affected public. Such environmental 
assessments should be mandatory for all industrial plants (including chemical and pharma­
ceutical) for all flood control and drainage projects, for all transport linkages, as well as for 
other major planning changes. 

Institutional Coordination and NGO Activities 

* 	 Incorporate environmental considerations into all public and private sector development 
policies and programmes. 

* 	 Strengthen inter-departmental collaboration and coordination relating to the protection ofthe 
environment. 

* 	 Coordinate NGO activities and experiences on environmental improvement and protection 
with the relevant government departments. 

Co-ordinate with International Donor Agencies for financial support in respect of environ­
mental programmes in Bangladesh. 

Legislative Measures 

* 	 First install recording systems and enforcement mechanisms and then update existing envi­
ronmental legislation dealing with land use, air, water and noise pollution, toxic chemicals, 
industrial wastes, forest conservation, wildlife protection, health and sanitation. 

* 	 First seek greater understanding of environmental legislation, and only then promulgate 
appropriate enforceable laws in support of a comprehensive environmental law (including a 
revised family law of inheritance) and environmenu' policies. 

* 	 Develop new concepts of property rights, together with appropriate legal enforcement pro­
cedures, to rehabilitate ecologically displaced and socially disadvantaged people in Bangla­
desh. 

Design an appropriate and enforceable legal framework for the productive use of common 
property resources within the political milieu and management potentials of Bangladesh 
society. 
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Member)the program has sought to assist both RDA, Bogra and BARD, Comila.E 
With tesupport of the Additional Secretary incharge Rural Development and Cooperatives, Mr. Hasnat Abdul Hye 

......
 

[BAU 	 as the Post Doctoral Fellow inIrrigation Management at the Bogra Academy.wasselected with ODA 

D.Jaim hsbeen able : 

To open uplinkages with British Universities for long term
 
traiingforRDA and link-institution staff.
 

To establish asmall technical committee from Bangladesh and
 
abroad to guide irrigation management research at Bogra Acad­
emy.,
 

* 	 To augment the usual quota for British TCTP training awarded to
 
RDA, Bogra.
 

* 	 To establish good relations with both British and Japanese donors 
on behalf of the Director General and the staff of RDA, Bogra. 

* 	 To work with asmall number of younger field researchers, mostly
 
social scientists, gaining computer experience and getting them
 
into the field in Bogra District to examine irrigation issues.
 

* 	 To coordinate a workshop on "Irrigation Issues in Bangladesh"
 
(see overleaf) thus making linkages for RDA with BAU, Rajshahi
 
Universi ty, The Islamic University, DhakaUniversity,and BPATC. ______________
 

The seminar was also attended by government, non-government
 
and private sector interests and included participants from USA,
 
Japan, UK and West Germany.
 

WINROCK INTERNATIONAL INSTITUTE FOR 

AGRICULTURAL DEVELOPMENT 
Invitation for applikations from both men and women for the following position:
 

Post Doctoral Fellowship
 
In 

irrigation Managaeoet
at the Rural Development Academy, Dogra, Bangladesh 

A two year fellowship funded by the UK Overiceas Development Administration will be awarded to a rural social scientist with experiencein irrigaton managemen. The fellow will help strengthen social science capabilities at RDA Bogra and contribute to RDs growing role in 
action-oriented social scienee researc. The fellow will be expected to cany out research on irrigation manaement and to act as atutor for 
RDA staff, providing guidance on research methodology including planning experiments, conmputenised data interpretation and report
preTaraton. The fellow will also help to link RDA staff into Winrock International's Network of Bangladeshi Rural Social Scientists and 
regional networks on irrigation management. Experience inpost graduate teaching of social statistics is preferred. Previous developing ountry 

experience isessential, preferably in South Asia. The position is scheduled to begin in April 1990. 

Salary Scale The fixed term appointment will be made on the UK lecturer Grade A scale (Pound Sterling 9,260 - 14,500 per annum) and 
accommodation will be provided inthe VIP Hostel at the RDA, Bogra. 

Applicalon (three copies) including a full curriculum vitae and gproposed research plan, should be .ent along with three luers of reference 
to arrive not later thu 16 February 1990 to the Programme Leader, Human Resources Deve,2inent Programme, Winrock International 
Institute for Agricultural Development. PoBox 6083, Gulshan. Dhaka Bangladesh. Phone 316017, Telex 640940 ADAB SI or Fax 880-2­
41972 DHAKAISHERATON AtI: Winrock. 
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The WI Post-Doctoral Fellow
 
and
 

RDA's Technical Advisory Network for Irrigation Management.
 

The potential multiplier effects ofa research deputation scheme for academic post-doctoral fellows linked 
to a network (just like the WI Policy Fellow at BARC) are similarly illustrated by Dr. W.M.H. Jaim's work 
with irrigation management networks in collaboration with Mr. R.L. Sarker, the Director General, RDA, 
Bogra. The Potentials network nodes and linkages are outlined in the diagram below:. 

East
 
Etc. Anglia DAU
 

University 	 aBath === Collegeye 	 RDA -- -BARC 

Sussex 	 ETC. 

UPM 44 IIMI 0 AIT 
Etc. 

The reality is that Mr. R.L. Sarker has, with the collaboration of Dr. W.M.H. Jaim, already initiated a 
Technical Advisory Network for conducting research on irrigation management at RDA including the eleven 
leading irrigation issues in contemporary context, viz.: 

1. 	 Prof. M.A. Hamid, Vice-Chancellor, Islamic University, Kushtia. 

2. 	 Prof. M.R. Biswas, Department ofIrigation and Water Management, Bangladesh Agricul­
tural University, Mymensingh. 

3. 	 Dr. Donald E. Parker, Resident Scientist, International Irrigation Management Institute 
(IIMI), 56A, Road 16(New), Dhanmondi R/A, Dhaka -1209 

4. 	 Dr. Bruce Currey, Program Leader (HRDP), Winrock Intemational,
 
BARC Complex, Farmgate, Dhaka -1015.
 

5. 	 Dr. M.A. Ghani, Agricultural Engineer, World Bank, Resident Mission in Dhaka, Dhaka ­
1000.
 

6. 	 Dr. W.M.H. Jaim, Winrock International Post-Doctoral Fellow, RDA, Bogra. 

7. 	 Dr. Monirul Islam Khan, Lecturer, Department of Sociology,
 
Dhaka University, Dhaka-1000.
 

8. 	 All Members of the Faculty of Irrigation Management, RDA, Bogra. 
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This research deputation, in which a fellow links RDA staff into broader networks allows irrigation
management research at RDA to be strengthened through individuals at a variety of Bangladeshi in­
stitutions. It also allows a strong linkage with IIMI Resident Scientist, Dr. Donald E. Parker, and Mr.
M.A. Hakim, HRDP (Winrock International) Ph.D. fellow, and IIMI Economist and the on-going­
work on irrigation management at the HRDP (Winrock International ) program, viz. 

1. 	 Review of Studies on Shallow Tubewell Irrigation Management 
in Bangladesh. Syed Z. Sadeque and M.A. Hakim 

2. 	 Analysis of the Impact of Shallow Tubewell on Productivity 
and Income distribution in Dhaka District of Bangladesh. 
M.S. Thesis by Ishrat Jahan 

3. 	 Development and Evaluation of a Main System Delivery Model 
for Small scale Irrigation Systems. Md. Nurul Alam Akhand 

4. 	 (a) A Comparative Economic Study of the Different Systems 
of Tubewell Irrigation in Some Selected Areas of Mymen­
singh District. M S. Thesis W.M.H. Jaim 

(b) 	 Food Production and Food Entitlement in Rural Bangla­
desh. The Five yearoutlook fors small community in an Ir­
rigated Area.
 
Ph.D. Thesis W.M.H. Jaim
 

5. 	 Effects of the Irrigation Management Programme on Boro Rice 
Productivity and Agrarian Income Inequality in North West 
Bangladesh. 
Md. Taufiqul Arif. 

6. 	 The Impact of Irrigation on Production and Development at 
Farm Level. A Study in Bogra District of Bangladesh. 
Muhammed Abdul Hakim. 

7. 	 The Leading Irrigation Issues in the contemporary context : A 
case study of privatisation in Bangladesh. 
Dr. W.M.H. Jaim + R.L. Sarker 

8. 	 Irrigation and Agrarian Structure with Special Reference toLabour in Village in a Bangladesh.
 
Md. Monirul Islam Khan.
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LEDNRIAINISUES CNEMORR US:H 

1. 	 H-ow can we promote privatisation of irrigation while accommodating the
 
equity issue?
 

2. 	 How can we control the use of ground water under privatisation? 

3. 	 How can we ensurte efficient use of irrigation by diversified cropping 

under privatisation? 

4. 	 How can we accommodate improved water distribution systems under priva­
tisation? 

5. 	 How can fair output prices for farmers be ensured in order to encourage pri­
vatisation? 

6. 	 How can good leadership be built up under the privatisation programme? 

7. 	 What would be the institutional arrangements for providing credit under a 
privatisation policy? 

8. 	 Does the privatisation of irrigation ensure the efficient use of irrigation 
equipment when there is no need for irrigation water? 

9. 	 How does privatisation promote the extension services? 

0. 	 Does privatisation increase the output per unit of water? 

1. 	 How can privatisation promote local industries for the production of irriga­
tion equipment, spare-parts, etc.? 
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(COLLABORATION WITH BARD, COMILLA)
 

As the Bangladesh Agricultural Research Council linkage with the Bangladesh Academy for Rural 
Development (BARD) Comilla initiated proposal for a post-doctoral fellow to study gender issues, un­
fortunately did not materialize with BARD, the HRDP (Winrock International) programme maintained 
its linkages with BARD and the Director General, Mr. Margub Nlorshed (RSSN member), through the 
Ford Foundation-Funded Long Term Village Study Project. Professor Shapan Adnan (Winrock Policy
Fellow), and the program leader, attended the second national workshop of the Long Term Village
Studies Project. RSSN member, Dr. Zillur Rahman, BIDS was an advisor for the project and RSSN 
member, Dr. Nurul Alam (JU), was a member of the evaluation team for the project. 

Professor Adnan's publication with BARD, Comilla entitled "Annotation of Village Studies in 
Bangladesh and West Bengal: A Review of Socio-Economic Trends over 1942-88" was distributed 
through the Rural Social Science Netvork and reviewed by RSSN members: Dr.Zahir Sadeque (RU/AST/
CIDA), Dr. Wilhelm Van Schendel (Erasmus University) and Dr. Peter J. Bertocci, (Oakland University).
The Annotati3n of Village Studies includes chapters on the salient features of village studies, and specific
chapters on i) Village Formation and Settlement, ii) Demography iii) Land-Man Relationships iv)
Agriculture v) Non-Agricultural Sectors vi) Rural Development, and vii) Social Structure. The final 
chapter on "Further Research" outlines a role for a well-organised programme of village studies in the 
forthcoming decade of the 1990s. 

The program also participated in the CIRDAP sponsored workshop on "Kitchen Gardening and Home­
stead Productive Activities." RSSN members, Dr. Monowar Hossain, (Horticulture BARI) and Dr. 
Bruce Currey, (WI-BARC) both presented papers at this workshop, and assisted in dev-loping recom­
mendations for the development of aregional network on research and development pertaining to various 
types of homestead production systems. 

i PROPORTION OF HOMEGARDEN INCOME (1988) 

90ers(9.7%) Ba boo(28.6%) Fruit(8.0%) 

DuckChickens(39.5%) 6%) Leavesfrhatch(13,1%) 

~~IIOUE11LDVcgctablcs (11.2%) ranchcs(14.3%1 

Branchcs(17.2%) - Barn (I1.7%) Vc abics(21.1%) uck/Chickns(14.9%) 

iih(6.2%)is. ._. Othcrs(26.4%) Lcavcs/Thatch(6.7%) 
Bamboo(28.9% Duck/Chickcns(6.5%) .g 

,HOLD 6 . 5%) V: crabcs(2.1 )e 

Others(25.4%) Branches(16.7%) Bambbo(25.5%) Branches(18.4% 
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The BARD submitted to the HRDP (Winrock International) a proposal by Abdul Mannan 
Majumder, Bijoy Kumar Barua, and Masudul Hoq Chowdhury entitled "Socio-economic aspects
of shrimp culture in coastal areas of Bangladesh." As this is an area of central concern for the 
RSSN coordination committee (see below), it is hoped that young researchers at BARD might
later link up with RSSN in this area. 

The Coordination Committee of the Rural Social Science Network has emphasised the socio­
economic problems of shrimp cultivation in the polder areas of south east Bangladesh. They
emphasise that without a sustainable production strategy in which areas are designated as 
shrimp areas to benefit the people of that area, the potential for conflicts through non-sustain­
able production strategies are considerable: viz. 

Case Study 1. 
Polder No. 20 

This is a showpiece development project for the development of shrimp growing sponsored by the 
World Bank, with funds channelled through some of the nationalized Banks mostly to rich fami­
lies. An NGO, Caritas, is supposed to be helping the poor to learn about shrimp culture. Much of 
the land in Polder 20 is owned or leased by the large land-owning families of Khulna. In the first 
week of January, 1991, with support from the rich shrimp growers and the police, the men and 
women of a poor landless group were attacked. It proved impossible, in order to have policies
improved, to get the national press to print this story, reportedly because both the World Bank and 
the NGO, Caritas, were involved. 

Case Study 2. 
Poulder 21 

Despite government directives to the effect that Polder 21 was a non-shrimp growing area, it has 
now been almost entirely converted into a shrimp-growing area. There is at least one military
officer among the major shrimp growers in the polder. It is becoming difficult to graze cattle in 
polder 21, and the farmers send their livestock to the neighbouring polder 22, which is one of the 
few polders which have remained largely free of the adverse effects of shrimp growing. It still has 
undisturbed tracts of grassland for cattle grazing, some of which are state-owned and, in that sense, 
constitute common property resources. 

Case Study 3. 
Polder 22 

This poulder is part of the Dutch Development Programme which attempts to organise small 
farmers and landless for increased productivity. In August 1990, a powerful shrimp-growing
interest attempted to capture a part of the polder by bringing in armed men. However, the local 
landless groups resisted. In the ensuing conflict, the attackers killed one woman, and abducted 
another, and wounded many people both men and women. 
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 llb r io wihN O s) 
Although the program has traditionally supported the government sector, HRDP (Winrock International) hasprogressively attempted, within the existing institutional arrangements, to maintain open access for productiveIndividuals within the NGO and private sector as well as the existing government sector. In order to keep abreast ofdevelopments In the NGO sector, both the Program Leader and the Policy Fellow have been Advisory Editors of ADABNews. produced by the Association for Development Agencies in Bangladesh and this will soon become a Develop­
ment Journal entitled "GrauarootW'. 

The Ph. D. fellowship program traditionally has been for government officials including university personnel, but in1998 a new policy interneeaip program was devised in collaboration with MoA to allow non-government person­nel to avail of the fellowship. The selection committees, composed of Mr. Akmal Hossain, Joint Secretary (PPC),Chairman (Chairman Committee 1), Ms. Ishrat Jahan 
(MoA) (Committee - II)and Professor Wahiduddin Mahmud,
Economist, Dhaka University (Committee- 1)and Profes­
sor Shapan Adrian Economics - Chittagong University
(Committee II) and the Program Leader selected three In­
ternees. Mr. Shamnsur Rahmnan took a position with an
NBR project during the absence on ill - health of the Joint
Secretauy (PPC). Mr. Abu Hena Reza Hasan was later 
rejected after selection as he wished to later transfer to 
the university and finally the Jt. Secretary (PPC) arranged
to have the third candidate, Ms. Sharifa Khan, absorbed 
into the MoA staff. 

The next Ph.D. fellowship training proposal developed by
ththe program leaderlae entitled 'Environmental and Naturaleogram eti re n" cllenabaon Ntral 
Resoruee r ,ainingIn Deltain Areas" in collaboration with
network members, and with Dr. David Seckler, Director,
Agricultural Policy and Fisource Development, Winrock 
Internatonal Institute for Agricultural Development, has a
built-in internship program for GO's, NGO's and the
private sector. This would also mesh with the program's
efforts to have the FSR monitorirn.g form used by agricul-
tural NCO's like MCC, FIVDB and RDRS.. 

The criteria for the research awards program chaired by
the Additional Secretary (MoA) in lieu of the Secretary of 
Agriculture, Is clearly advertised as allowing open access 
for all professional social scientists. The 34 international 
reviewers come from the public, private, university, and 
multi-national sectors. 

Publication Awards to develop the rural social sciences 
have been given to private sector individuals and NGO's in 
collaboration with BARC. Through the leadership of HRDP 
(Winrock International) Ph.D. fellow, Dr. M. Hassanullah,
the program has sought to increase open discussion in the
Agricultural Research and Extension Community through
NGO and private sector discussions. 

In collaboration with the Ford Foundation the program has
supported the Bangladesh Centre for Advanced Studies in
theirwork with a group of Bangladesh Social Foresters to 
write an international journal article on 'he Social Forest 
of Bangladesh". 

POLICY INTERRETATION
INTERNEESHIPS 

Recent M.S. lavel graduates In Econo­
mica, Agricultural Economics and other 
Social Science are encouraged to apply for 
one year intemeeships on policy inter­pretation with the Policy and Plannirg Cellof the Ministry of Agriculture, Government 
of Bangladesh. Each intern will receive 
Ths. 5,000.00 per month during the pre­
degoe Uaining period. Interns will be 
eligible, upon successful completion of the 
intemeship, for applying for an HRDP 
Winrock Ph.D. fellowship in the 'Rual' 
Social Sciences. Interns will gain experi­
ence in the field of agricultural policy 
formulation through the interpretation ofagricultural policy research papers and the 
drafting of briefs in support of improved 
agricultural policies. The Interns will also 
receive appropriate computer training and 
will interact with BARC's rural social scion­
ce network. 

Applications with full blo-data recent
photos should reach the Joint Secretary 
(PPC), Ministry of Agriculture, Government 
of People's Republic of Bangladesh, Dhaka 
by 20th February 1990. 

D-3593 
BANGLADESHWSERVER, D4TEO4TH FEBRUARY 1990 

BANGLADESH OBSERVER, 
DATED 4TH FEBRUARY 1990 
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17i COLLABORATION WITH BANGLADESH AGRICULTURAL UNIVERSITY) 

BANGLADESH ECONOMIC ASSOCIATION AND THE FACULTY OF AGRICULTURAL 
ECONOMICS AND RURAL SOCIOLOGY 

JOINT SEMINAR 
BANGLADESH AGRICULTURE: IMPACT OF GOVERNMENT POLICIES 

This regional seminar was held on Thursday, June 14th. The chief guest, Professor M. Asadur Rahman, 
Vice Chancellor, (BAU) and the special guest, Professor Muzaffer Ahmed, (DU), offered the opening 
speeches. Following the inaugural session, papers were presented by: 

SahrPaRers Presented 

Dr. Abu Abdullah (BIDS) Recent Performance and Evolution of 
Policies in Agriculture. 

Dr. Madan M. Dey (BARC) Price Stabilization and Agricultural Production: 
The Case of Bangladesh. 

Dr. K. Q. Elahi ANew Methodology for Estimating 
Prof. A.M. Muazzam Hossain, Growth Rates of Major Cereal Crops in 
Prof. M. Luffor Rahman (BAU) Bangladesh and its Policy Implications. 

Dr. Shaheen Akter (BRRI) Buffer Stock Schemes to Support 
Producers' Incomes in Bangladesh" 

Dr. M.A.S. Mondal (BAU) Irrigation Management by the Landless. 

Dr. W.M.H. Jaim (BAU) Agricultural Credit Policy and the 
Farmers of Bangladesh. A Case of Deprivation. 

Mr. M. Mahfuzur Rahman (BAU) Bangladesh Agriculture and Five Year Plans. 

Dr. Md. Hassanullah Removing Constraints from the 
(AST/CIDA/MOA) Extension Systems of Bangladesh: A Policy Brief. 

Most of the participants were key members of the Rural Social Science Network. The results were later 
published in the Journal of Political Economy Vol. 10, No. 3. 

Computer suppiort, computer repair, and computer training have also been supplied to the Faculty of 
Agricultural Ecormics and Rural Sociology (BAU) through the Computer Network Coordinator, Ms. 
Nipa Rahman. 
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r Bringing Universities and Agricultural Research & Extension Together
 

SComplementing ISNAR in Bangladesh
 

Universities: an un­
d.ea=1cited mesuo
 

When NARS in developing
 
countries are being discussed,
 
reference is generally made to
 
publicly funded research only.
 
Private-rector research is often
 
neglected, although its role is
 
growing in many countries.
 

L industrialized countries, pri­
vate funding often matches or
 
even surpasses public funding
 
foragricultural research andtech­
nology development. Usually, it
 
concentrates on cash crops and
 
industrial inputs for crop and
 
animal production protection,
 
and processing. In many devel­
oping ccuntries, though, condi­
tions are not yet favorable enough
 
to attract private research. It will
 
therefore be of limited impor­
ttnce for some. 

Thepotential rule of universities 
Thedtenl rocofunivegrsities Dr.ShaF- Ada, (right), ProfworofEconomison Chittagong University,ar rand Winrock Fallow,on dapuaation
in de,,aoping country agrictl- atth BangladhAgricultralRsearchCounil(BARC),preent an ilh tratedlectureon, "IntintuonalFactor ad 
tural research is not generally Cines in Womens position in p dae hMk,,in adiscusionforunim ong with the Exacutive Vice Chairman,(BARC) 

exploited or even recognized. (Dr. M. S. U. Chowthury) (ceantr) and the Vice Chancellor,Dhaka Univenity (Dr. MoinsamanMiah) (left). 
Like the NARS, the universities 
are als funded from govem­
ment budgets. Theypossess con- HRDP [WINROCK 
siderable resources in the form INTERNATIONAL] 
ofqualified, experiencedprofcs- FELLOWS IN sit Agri-lt-a 
son and inquisitive students, COLLABORATION WITH a f.t,- sx y 1111 
willing to assist or undertake BARC AT 
research in accordance with na- THE UNIVERSITIES 
tional priorities. In many coun- TEU IERIIS Daa........ 
tries, however, these humaz. re- . . 
sources areunderemployed when [zz ada O 
it comes to problem-solving arahanan MA. 
research. At the same time, it V -ity[3) .......... 

often happens that the physical 
resources oatrolled by the 
NAARS rn also undentilized. The HRDP (Wirck International) pomam complementing ISNAR inBangladesh has msna to.d maintain the A/D/Cprogrammes commitment to the unvetsiies, as wel as the NARS, despite araups tothwart this uuiuv dunng 1990. ACouldn't these two types of re- recent ISNAR working paper' stated: 
sources be matched up? Perhaps j"Dsiethe unlimited resourmt its disposal, the World Bank does not have a cadre of cor staff and consultants 
university research could be whohavethe tastudy and reecl ,and the freedomto designlong-temprojectsthatslowlyandprogrsively 
made fully responsive to national strngthen the human capability of national agricultural research systems over a period of decades 
priorities. Such an integratior The HRDP (Winrock International) pgram has struggled to maintain that freedom for Bangladeshis working inboth the 
might also yield a very impor- Unirities, the NARSad elwhee fortheir ountry, as exemplified by: 
tan by product - more problem ­
oriented training programs for i) the Policy Fellow, Profcuor Shapan Adrian's participation with the two distinguished Agricultural Scientists, Dr. Kazi 
future national rearcher. M.Baddrudoza and Dr. S.M. Hausanuzzaman on Professor Eusufzai's report entiLled "Review orthe ISNAR Review" 

ii) the program leader's recent initiative in collaboration with EVC, BARC,. c June 9th for the program to asaist theAL4., BHonouable Minister of Agriculture's request for the development of a 
*ASustainable Agricultural Policy for Bangladesh". 

"Iataalsabe]smttalsai for Afeia Afrlaukural Do.Ylopmeat Carl F. Eicher (19O9 Working Paper No. 19. ISNAR. P2M. par.3. 
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The Work 

The Human Resources Development Programme (H-RDP) administered by Winrock Interna­
tional is an ambitious one. It is also perhaps the only one of its kind in the country, in the sense 
that the work is done in collaboration with BARC, which is the 'apex' research institution under 
the Ministry of Agriculture of the Government of Bangladesh. This particular arrangement with 
the government makes it possible for the HRDP to be administered in a way which can directly 
reach and assist Bangladeshi professionals involved with agricultural development. 

For me, work as a Policy Fellow began in September, 1989, when the University of Chittagong 
agreed to second my services to the Bangladesh Agricultural Research Council (BARC) on depu­
tation. Apart from undertaking independent research, my brief included playing an advisory role 
to the HRDP, extending to the network of social science fellows and farming systems research­
ers. This network of fellow professionals has been assiduously built up over the years by the 
current Programme Leader, Dr. Bruce Currey, as well as his predecessors, including those oper­
ating here under the auspices of the erstwhile AID/C. Almost by definition, the very nature of the 
work involved interactions with researchers, academics and practitioners of agricultural and rural 
development, cutting across multiple disciplines in the natural and social sciences. There was thus 
much for me to learn, even when perhaps I had been called in to 'give advice. 

In some ways, interacting with agricultural scientists operating in the field proved to be very re­
vealing. There were interesting discussions with the research staff of irstitutions such as BARI, 
as well as with research staff operating in on-farm research sites located in different agro­
ecological zones of the country. Iwill be coming back later to some of the things that I learnt about 
the current state of agricultural research in Bangladesh from these encounters, as well as what 
might be done by the HRDP to enhance such capabilities in the future. 

Another aspect of my work has been to present papers and participate in seminars, conferences 
and workshops related to issues affecting agrarian development. One of these was organized 
jointly by the Bangladesh Institute ofDevelopment Studies (BIDS) and the International Rice Re­
search Institute (IIRRI). My tasks here included commenting on the country study reports from 
Bangladesh and to chair the corresponding session on China, where papers on agricultural inno­
vation and social-institutional changes in the agricultural production system were presented. In 
May 1990, I was asked to speak on the nature and extent of deforestation taking place in one of 
the agro-ecological belts in the south-eastern hills of Bangladesh. This paper was presented in an 
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international conference organized by ICIMOD of Nepal, and it was held in Quetta, Pakistan. 
Apart from my own presentation, Iprovided comments on the country studies from Nepal, Paki­
stan and China 

At BARC itself, a discussion forum was organized in June, 1990, where I spoke on women's 
position and gender relationships in the broad context ofthe macro-level changes occurring in the
agricultural and industrial sectors of Bangladesh, as well as the impact of agricultural innovations 
such as rice-mills a'nd mechanized paddy-threshers on women's employment and social empow­
erment. This session was attended by Professor Maniruzzaman Miah, the Vice-Chanctllor of
Dhaka University, as the Chief Guest, and chaired by the Executive Vice-Chairman of BARC,
Dr. M. S. U. Chowdhury. An earlier version of this paper, which is entitled 'Birds in a Cage', had 
been presented at an international conference in Oslo. 

In January 1991, at the biennial conference of the Bangladesh Economic Association (BEA), also 
held at the BARC auditorium, I presented a paper on 'The Political Economy of Flood Protec­
tion Programmes in Bangladesh'. This paper was concerned to highlight the serious dangers to 
agriculture, fisheries, forests, and the general ecological and environmental conditions of the 
country, posed by ill-conceived flood control and drainage construction. Indeed, my paper drew 
its inspiration from the earlier BARC publication, 'Floodplain Agriculture', which had pointed
out many of these potential hazards as early as November, 1989. This report was produced on the 
basis of the discussion at a workshop held at BARC, which had been jointly proposed by one of 
the Council's Member-Directors and myself.The meeting had been chaired by the then Executive
Vice-Chairman of BARC, Dr. M. M. Rahman, and had been attended by a large number of 
agricultural and social scientists from BARC and other national research institutions, as well as 
several representatives of donor agencies. 

Apart from the above, I have also been assigned to working groups concerned with national 
development problems by the Advisers to the President ofthe current Government of Bangladesh.
Firstly, I have been working as a member of the Task Force on the 'Flood Action Plan', where 
Ihave drawn upon the BARC publication noted above and my own research. As part of this work,
I have had discussions with the Presidential Adviser for Planning, Professor Rehman Sobhan, and 
the Presidential Adviser for Irrigation, Water Resources & Flood Control, as well as Forests and 
Environment, Mr. Kazi Fazlur Rahman. Secondly, the Ministry of Agriculture has recently
appointed me as a member of the committee for reviewing the draft report on 'Agricultural
Research in Bangladesh: Major Areas of Concern', produced by ISNAR (International Service 
for National Agricultural Research) on commission from the Ministry. As a result of being
deputed to these assignments concerned with national-level policy-making, I have had the 
opportunity of learning a great deal from experienced practitioners of development about the 
scope and limits of their work, as well as the macro-level parameters within which such policy 
decisions have to be situated. 

During this period, I have also continued the monitoring of changes in the production conditions 

44 



ofthe village Shangkhomala, situated in the 'Chittagong Flood Plain Agro-Ecological Zone'. As 
part of looking at agrarian structure and production relationships, data have been collected on 
tenurial relationships, interlocked market transactions, processes of deforestation, conflict and 
flux in the local-level power structure, etc. Given the base-line study of Shangkhomala in 1974, 
it is expected that the subsequent data collection up to 1991 will make it possible to provide a 
detailed micro-level documentation of resilience and change in "one stable site in one agro­
ecosystem." Work has also proceeded on a revised and edited volume of the working papers of 
the Village Study Group of Dhaka University, which I directed in the mid- 1970s. It is hoped to 
complete both these assignments by June, 1991. 

I have done some independent research during this period in areas of academic and other interest 
to myself. These include election monitoring in certain constituencies during the latest Upazilla 
and Parliamentary polls, investigation of the socio-economic conditions of urban slums in Dhaka, 
the institutional aspects of flood protection schemes around Dhaka city and other parts of the 
country, etc. 
Some Reflections 

Certain issues have been brought up through the process of interacting with fellow profession­
als and dealing with administrators and policy-makers. These have a certain relevance for the 
objectives and productivity of the HRDP, run in collaboration by BARC and Winrock Interna­
tional. These are briefly outlined below. 

Research institutions concerned with agricultural and rural development in Bangladesh appear 
to be suffering from an overdose of bureaucratic control. Working scientists have alleged that they 
are often not given due recognition for their research findings and inventions. Instead, such credit 
is often appropriated by their superiors in the hierarchy of research administration. Furthermore, 
there appear to be limitations on the expression and dissemination of scientific views which 
happen to be different from those espoused by those 'in power', whether in the government or in 
research organizations. In other words, the freedom to disagree and express dissenting views -a 
fundamental precondition forthe growth and sustenance ofa critical tradition of scientific enquiry 
- appears to be conspicuous by its absence. 

Another unfortunate aspect of the matter is the lack of organic integration between research 
workers in the same or different disciplines, or between the research organizations which they 
work in. This is so, despite the frequent existence of formal linkages between such personnel and 
agencies. Absence of such processes of cross-fertilization between members of the scientific 
community concerned with the common goals of agricultural, nrial and national development 
means that the indigenous research system is unlikely to be able to grow in a self-sustained 
manner. This, in turn, implies continued, if not increasing, dependence on imported science and 
technology - the most concrete indicator of the failure to develop the human resources potential 
of the country. 
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Experience over this period suggests that certain social sectors and groups need special attention, if 
not explicit measures of positive discrimination, in order to have the kind of agricultural and rural 
development which is balanced and in accord with the principles of equity and distributive justice. 
In sectoral terms, the prime example is provided by environnental degradation in particular agro­
ecological zones and the deliberate destruction of common property resources for private gains of 
the few, which might well turn out to have historically irreversible consequences, eg, the conse­
quences of unbridled shrimp-culture in the southern deltaic!reaches of the country. In terms of social 
groups, the relatively weaker and deprived sections of the population need to be given special atten­
tion, eg, women, children, traditional fishermen and forest dwellers, as well as ethnic minorities. No 
successful and sensitive human resources development programme can afford to neglect these areas 
of essential social and human concern. 

Pointers for the future direction of the programme follow from the observations provided above. In 
essence, the HRDP should be addressed as far as possible to releasing the latent potential of the 
prevalent agricultural research system from the kind of institutional constraints which impede the 
growth of a tradition of free and critical scientific enquiry. Genuine researchers should be allowed 
to work, unhindered by the tentacles of a hierarchic 'research administration' which gives little 
recognition to their findings and original contributions. Correspondingly, the research agenda 
requires to be redefined in a way such that it begins to address vital areas ofconcern which have been 
largely neglected to date. 

In operational terms, the scope and activities of the HRDP should be expanded to take account of the 
issues cited above. This may well entail that it is linked to not just one, but all, of the Ministries of 
the Government which are concerned with this broader agenda. To that end, the institutional status 
of Winrock International in Bangladesh may have to be restrucured, in order to give it the kind of 
leeway it would need in order to provide support to neglected social sectors and groups which might 
not have the kind or 'lobbying power' to obtain their due shares of human resources development 
inputs. Perhaps, a 'Foundation-like' entity, operating within the framework of an appropriate new 
agreement with the Government of Bangladesh, would provide the most useful base for operations 
in the future. 
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FOCUSING CAPABILITIES 

In searching to improve the intellectual quality and social 
utility of a human resource development program in the 
amphibious, deltaic environment of Bangladesh the foci 
of the program have to be carefully considered. The rural 
social sciences are inherently multi-disciplinary and ne­
cessitate inter-disciplinary discourse. The HRDP (Win­
rock International) program has continued and further 
strengthened the traditional focus on agricultural 
economics but it needs increasingly to bring in consid­
eration of macro-policy issues especially in terms of 
comparative expenditures from gori-sen (or the public 
purse) ostensibly on behalf of the rural poor. The pro­
gram has also developed a move towards anthropology 
- a change from seeing the people of the delta only as a 
unit of economic output to being producers, consumers, 
attitude holders, and now voters. From the strait jacket­
ing ofthe social sciences in Bangladesh during the 1980s 
it is hoped that the transition to democracy will expand 
the domain of free choice thus encouraging men, women, 
and children to understand rational alternatives and 
hence participate. The focus of human resource develop­
ment for the future of deltaic Bangladesh should turn 
more towards water, ecology and people, particularly 
women and children to nurture future generations. 
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The Traditional Focus on Agricultural Economics 

The Traditional A/D/C (Agricultural Development Council) focus has been maintained and even 
strengthened by tuie HRDP (Winrock International) program, both in the degree training as well 
as in pre and post-degree support. The program'S efforts to increase productivity in agricultural
economics are perhaps best illustrated by the fact that as this annual report goes to press the cover 
page of the latest edition of the Bangladesh Journal of Agricultural Economics (Vol. XII. 
No. 2), shows that out of the eight main contributors, six were RSSN network members, viz: 

1. 	 Buffer Stock Schemes to Support Producers' Income in Bangladesh:

Dr. Shaheen Akter (BRRI)
 

2. 	 An Assessment of the Quality of Livestock Statistics in Bangladesh:

Dr. M. A. Jabbar (BAU)
 

3. 	 Declining Returns from Groundwater Irrigation in Bangladesh:

Dr. M.A.S. Mandal (BAU)
 

4. 	 A Note on the Methodology for Calculating Per Cent Rates of Changes:
Dr. Khandakar Qudret-I- Elahi (BAU) 

5. 	 Seasonal Variability of Third World Agriculture by David E. Sahn
 
Dr. Shaheen Akter (BRRI)
 

6. 	 Variability in Grain Yields: 
Implications for Agricultural Research and Policy in Developing Countries 
Uttam Kumar Deb (BRRI) 

One of the key ways of strengthening agricultural economics in the NARS is to bring the best 
economists and agricultural economists together from outside the NARS to link up with NARS 
scientists. In this spirit, Dr. Mahabub Hossain, Director General, BIDS, signed the 
Memorandum of Understanding between BIDS and BARC as has earlier been requested by
BARC. Similarly, for the transition to democracy, the Bangladesh Agricultural Economist's As­
sociation, broke with tradition, [supported by the HRDP (Winrock International) programme) and 
invited leading academic and policy economists to participate in their annual meeting. The 
speeches ofProfessor Rehman Sobhan (Advisor Planning) and Mr. Kazi Fazlur Rahman (Advisor
Agriculture, Fisheries, Livestock and Forests) are both reproduced verbatim over-leaf. 
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PRIORITIZING AGRICULTURE IN BANGLADESH; THE IMPORTANCE OF
 
MACRO-ECONOMIC ANALYSIS 

Professor Rehman Sobhan
 
Charge of Planning Member of the President's Advisory Council
 

Bangladesh Agricultural Economists Association.
 

I feel greatly honoured to be invited to address this distinguished gathering of agricultural economists and 
specialists and to inaugurate their Ninth Biennial Conference, 1991. 1 have in the past attended such 
gatherings as part of the audience. I feel I am neither venerable enough nor distinguished enough in the area 
of agricultural economics to be so honoured by the Association. Istill see myself as one of you and have more 
to learn from you than to offer words of wisdom to this august body. 

The importance of agricultural economics 

Bangladesh has a long and hallowed tradition ofexpertise in agricultural studies and within this in agricultural 
economics. Some of our best economists have made ther reputation as agricultural economists and much 
valuable research continues to be done in this area. The value and importance attached to agricultural 
economics is hardly unexpected in a predominently rural society such as ours where agriculture still 
constitutes the principal economic activity. 

Yet one gets the impression that agricultural economists fe.l somewhat outside the mainstream ofeconomics 
and tend to see themselves as a branch line of the subject. 'T;t is regrettable given the criticality ofagriculture 
to the fortunes of Bangladesh. It may have led to a segmented perspective on national policymaking towards 
agriculture where the problems of the sector are viewed in isolation to the rest of the economy. 

The need for macro-economic analysis 

This segmented approach to the framing of agricultural policy owes in part to the inadequacy of macro­
economic analysis of the rural economy. Most research by agricultural economists has been directed to micro­
economic issues pertaining to specific crops, areas, projects or policies. Rarely have we been able to situate 
these micro-problems within the context of the national economy. 

This serious lacunae in our analytical perspective towards the rural economy has meant that the progressive 
reduction in the share of agriculture in Bangladesh's public allocative strategies has been possible without 
anyone being able to expose the macro-economic consequences of this neglect ofthe agricultural sector. An 
essentially micro-approach to agriculture has meant that such critical issues as withdrawal of subsidies to 
agricultural inputs have been viewed as a problem in its own right rather than within a wider macro-economic 
analytical framework which relates subsidies to other areas of public expenditure. 

The macro-economics of agricultural subsidies 

As a consequence of this segmented approach to an issue such as subsidy policy, the farmers, of 
Bangladesh have been exposed to a steady rise in their costs of production. Whilst, such an increase 
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in costs may have been absorbed by farm households with a net marketable surplus who could avail ofhigher
market or procurement prices for foodgrains, for the small subsistence farmers the rise in input prices of 
fertiliser or irrigation is tantamount to a net tax on them. This means that apart from everything else,
withdrawal of subsidies is a regressive tax which penalizes the poor farmer. Furthermom higher foodgrain
prices again more adversely impacts on the poor who are net buyers of foodgrain. To the extent that higher
input prices as established in studies carried out by BIDS mean that less inputs are used than might have 
otherwise been used the consequences of cutting input subsidies means that the country obtains a lower 
volume of agricultural output than might have been possible under more favourable price-cost ratios for small 
farmers. This in turn will impact on agricultural incomes, and inter-industry demand for non-agricultural
goods and services, all of which cumulatively impact on both national economic growth as well as income 
distribution. 

Given the possibility that cuts in subsidies could impact on both agricultural national economic growth and
distribution it would have been appropriate to analyze the need for cutting agricultural subsidies as part of 
an analysis ofnational public expenditures. Agricultural subsidies would thus have to be examined in relation 
to its opportunity cost compared to all other forms of public expenditure. Thus everything from expenditure 
on non-development areas, or wasteful components of development projects and even offers of credit and
condoning of defaults to the DFIs through rephasement or writing off loans would have to be compared as 
to their macro-economic efficiency to input subsidies. My hunch would be that there are probably 200 items 
of public expenditure on the revenue and development account which deserve to be cut before we touch
agricultural subsidies. Such subsidy expenditures at least yield some direct output and import substitution for
the economy as compared to the negligible oreven negative impact of most other forms ofpublic expenditure. 

This tendency to target subsidies to farmers irrespective of the growth and distributive consequences of the 
policy is a direct result of the inadequacies ofmacro-economic analytical re.;carch by agricultural economists. 
Regrettably our principal donors who coistantly preach the need for macro-economic analysis tend to
overlook the rules of this discipline when pushing through their own policy conditionalities for such issues 
as withdrawal of subsidies. Here we are asked to view the problem in terms of micro-economic efficiency
where the negative budgetary consequences of a subsidy become the exclusive preoccupation of the policy
package. 

Prioritizing agriculture 

Given the mounting inefficiency with which resources particularly from aided programmes are used and the
rising share of non-development to development expenditure in the budget it is essential that we focus on
getting our allocative priorities right. Ifwe are to recognize the importance ofthe rural economy and prioritize
agriculture in the economy we will have to recapture the discipline ofmacro-economic analysis ofagricultural
policies. This wijl enable us to put in proper perspective the importance of expenditures in the agricultural
sector, and the market impact of accelerated agricultural growth on the rest ofthe economy. It will also enable 
us to assess the distributional justice implicit in taxing the most numerous, poorest and most hardworking 
segments of society whilst public resources are unproductively squandered on an affluent, but 
unproductive class which prospers at public expense. 

It is thus hoped that the agricultural economists will recognize and be recognised for the importance of their 
calling and will play an increasingly important role through their research in highlighting the importance of
agriculture in the Bangladesh economy. I hope your deliberations in the next two days will be fruitful and 
serviceable to the nation, to the policymakers and to the profession of agricultural economics. 

50 



Mr. Kazi Fazlur Rahman
 
Charge of Environment, Forest, Livestock and Fisheries Member of the
 

President's Advisory Council
 
Bangladesh Agricultural Economists Association
 

Mr. Chairman, My Fellow Advisers, The Honourable Office-bearers and Members of the Agricultural 
Economists Association. Assalamu Alaikum. 

It gives me great pleasure to attend this seminar, organised by the Bangladesh Agrucultural Economists 
Association, and Iam grateful to them for their Invitation. This seminar on the Fourth Five Year Plan is most 

opportune. Our country Is to have a representative government soon, and our people will have very high 

expectations of it. The new government will have the responsibility of finallsation, evaluation and Implem­
entation of the plan document. I believe that the discussion at this seminar and its recommendations will be 
helpful to the new government in executing this great national responsibility. 

My fellow advisers and other learned speakers have spoken extensively on agriculture in general, and in 
particular on crop production. Ill restrict my speech to thre-,e subsectors of agriculture. They are: Forestry, 
Fisheries and Livestock. 

In recent years, a lot of research work and investment have been directed to crop production. The crop sector 
has advanced remarkably as a result. But the same cannot be said ofForest-y, Fisheries and Uvestock. These 
subsectors have, in fact, deteriorated over the years, and the trend is still continuing. 

Our forests are very limited. The pressures of the ever increasing population make it difficult to maintain even 
the Insufficient forests. On top of this. the remaining forests are being eroded in terms of quality. The age 
old tradition of homestead forestry is also gradually fading. This is affecting not only the supply ofwood for 
various uses, but it is also having adverse effects on the ecological balance. 

There have been an impressive number of studies on the extent of malnutrition in our country. A great 
proportion of the country's population, the children and their mothers are the victims ofmalnutrition. Of the 
components of overall malnutrition, scarcity of animal protein Is the most pervasive, but fish production is 
falling continuously. The inland water resources of the country are contracting and are being used for 
irrigation and other associated fuctions. Marine fisheries exploitation is also very low. 

The livestock subsector has more or less the same features. The benefits of livestock, whether the bullocks 
for draught power, or the milk for children, are increasingly difficult to obtain. 

We have to admit that we cannot expand cultivable land any more. A redistributive land reibrn will not be 
able to reduce landlessness. We have to work within our limitations, to raise both quantitative and the 
qualitative aspects of production in these subsectors. 

We will have to concentrate on forestry, fisheries and livestock at the household level. Scientific research, and 
an ensured supply ofrequired implements will be keys to the successes of such plans. The success of poverty 
alleviation and employment expansion schemes depend crucially on increasing forests, fisheries, and 
livestock. Initiative and investments will have to follow from the public as well as the private sctor. 

Finally, I would state the unfortunate, but observed fact that the limited investments made in the three 
subsectors have been used inefficiently. We do not have the necessary skills. In many cases, foreign aid has 
not been used Judiciously. The adaptation of imported technology from abroad to suit our needs has not been 
a success. 

I hope that you will therefore come out with realistic advice. 
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------ IS NA1N11I POLOG.Y.)..
 

Although unfortunately the year, 1990, saw a change in rubric for the BARC Division of Agricultural
Economics and Social Sciences to become the Division of Agricultural Economics and Rural Sociology,
there is nevertheless a rapidly growing need for anthropology both in the National Agricultural Research
System to better understand the decision - making and thought processes of women, men and children
Anthropological studies are required in the rural social science community as well as generally in
Bangladesh to articulate both the dominant culture and the many minority cultures of the deltaic 
environment. 

Many of the leaders of anthropological studies are network members e.g. Professor Anwarullah Cho­
wdhury, Dean of Social Science, Dhaka University, and Professor B.K. Jahangir, Director of the Centre
for Social Studies and Dr. H. K. Arefeen, Dhaka University. RSSN has supported both the Chairman, Dr.
Nurul Alam, former Winrock International Fellow and Ms. Rahnuma Ahmed the Associate Professor 
(present Winrck International Fellow) of the new and only Department of Anthropology in Bangladesh 
at the Jahangimagar University in Savar. 

In order to strengthen the new discipline of Anthropology in Bangladesh, both forNARS scientists and for
academic departments, the program is supporting the Bangla translation of a historical series of village
studies, viz. 

E Bangla Translation 

Historical Field Studies Series 

Through the National Institute of Local Government (formerly through Dr. Kamal Siddiqui, Dr. Fazle 

Hasan Yusuf and now through Dr. Khonada Mohan Das) 

1. Economic Life of a Bengal District - J.C. Jack 

2. Six Villages of Bengal - Ramkrishna Mukerjee 

3. Village Daneshwar - S.A. Qadir 

4. The Elusive Village - P. J. Bertocci 

Through the Centre for Social Studies, Dhaka University through Dr. B.K. Jahangir. 

5. Differentiation, Polarisation and Confrontation in Rural Bangladesh B.K. Jahangir-

6. Changing Agrarian Structure in Bangladesh - H.K. Arefeen 

7. Competition for Scarce Resources - Eirik G. Jansen. 

The program has also supported the thesis work of a number of scholars working on minority tribal issues e.g. Dr.Ahsan Ali (DU) -The Barind Santals, Dr. Selina Begum (BARC) -The Chittagong Marina and Kibriaul Khaleque
-The Madhupur Garos. It ishoped to hold a discussion session on tribal agriculture at BARC in 1991. 
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Rather than imposing quotas for women, the program has purposively sought to support catalytic 
leadership in raising sensitivity to gender issues in Bangladesh. The prime focus has therefore been on 
selecting leaders in women's issues. 

The Ph.D. fellowship programme has included: 

Ms. Rahnuma Ahmed, Associate Professor (Anthropology, Jahangimagar University), an outspoken 
critic against the repression of women's rights, who had previously worked on dowry issues, and is now 
completing a study ofGender Ideology at Sussex University which empirically examines, amongst other 
issues, the rural-urban linkages between middle-class women in the metropolis and incomes from their 
agricultural land. 

Ms. Trina Huq, Research Associate (BIDS) after completing astudy on Poverty Trends in Bangladesh 
with Dr. Atiqur Rahman, is now astudent at Cambridge University on a Ph.D. fellowship for studying
International Trade and Agriculture in line with Rounaq Jahan's (1989) report to the Ford Foundation, 
Dhaka entitled "Women and Development in Bangladesh : Challenges and Opportunities" 1989 
which the program has strongly endorsed. 

Ms. Rita Afsar, Research Fellow (BIDS), who had previously worked on Credit for Women in 
Bangladesh was selected for Ph.D. studies to work with Professor Andre Beteille in Delhi on rural -urban 
social networks, but is now hoping to study at Sussex University in the UK. 

Ms. Anwara Begum, Research Associate (BIDS) was selected for Ph.D. studies in Economic Geogra­
phy and Geographic Information Systems. She participated in pre-degree training with HRDP Winrock 
International and the Bangladesh Agrictiltural Research Council and then unfortunately had to drop out 
for personal reasons. 

Ms. Fahmida Akter, Research Associate (BIDS) was selected for a Ph.D. study on Labour Econom­
ics. She initially wished to study at the Australian National University, but now wishes to study at UP 
(Diliman). 

Ms. Ishrat Jahan, MoA, was selected through the regional Winrock International Office for a Ph.D. 
fellowship at the University of the Philippines, Los Banos. She was requested to return to Bangladesh 
temporarily by the former Secretary of Agriculture. During this interim period Ms. Jahan has been given
responsibility for a number of task forces on women's issues within the Ministry of Agriculture (MoA)
and on behalf of the MoA in the Planning Commission and the WI program has supported her in these 
endeavours. 

Ms. Shamim Hamid, Research Fellow (BIDS). The program has sought (from WID donors) and secured 
support (from NORAD) for this leader of analytical gender issues in Bangladesh. Ms. Hamid is working 
on "The Hidden Contribution ofWomen to the Gross Domestic Product of Bangladesh". Ms. Hamid 
has also contributed to the gender issues section of the Winrock International - BARC -FSR monitoring 
system. She was the Bangladesh team member on the UNDP report which introduced Gender Issues to 
the Fourth Five Year Plan. 
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OMEN IN FARMING SYSTEMS) (PUBLICATIONS ON GENDER ISSUE!7) 

Ms. Shamim Hamid (BIDS), adapted the FSR - Monitor- Pay or Purdah, (Bangla Version), Najmir Noor Begum(DU)

Ing Form to include information for analysing Gender

Issues and intra-household issues generally. Rural Household Labour, Saleh Sabbah (MoA)
 

The Electronic Bibliographic Database on "Women In Property Rights and the Status of Rural Women In Bangla-
Agricultural Development with Special References to desh: An Investigation in two Villages of Chittagoug District,

the Third World" was procured for distribution to the Golam Sarwar Khan (CU).

RSSN in Bangladesh.
 

Directory of Women's Organisatlons, Ms. Farida Akhter,The initiation of a proposal by Ms. Daulotunessa Cho- (UBINIG-Policy Research for Development Alternatives).

wdhury (BARI) on, "Evaluating the Impact of Barley

Breeding on Women & Children in the Farming Sys- Women's Contribution to Livestock Production (Bangla Ver­
tem" was supported by the HRDP (Winrock International) sion) Farida Akter (UBINIG).

Office.
 

Birds in aCage: Institutional Factors and Changesin Women's
Dr. Shaheen Akter's (BRRI) Work on Women In Rice Position In Bangladesa, Shapan Adngn (CU/WI-BARC) (seeFarming Systems has been given computer support by the over)computer committee. 

WOMENS LABU SUPPORT FOR BARC 

SSUES COORDINATING CELL 

RESEARCH & TRAININGThe last of the series of public lee- ET
 
tures on women in the labour force
 
was distributed by the Center 
forWomenand Devlopment The TAPP entitled "Support for 

Women In the abour BARC Coordinating Cell on 
Force in Bangladesh: Gender Research and Train-A Few Relectons Ge r s c n aon Census Data. , ing" was prepared by HRDP 

- Salna Khan I (Winrock International) for 
-o and ot-e-Kha r ~i BARC and MoA. 
Women and politics X i
in Bangladesh 

- Najma Chowdhury This was later discussed with 
- Maleka Begum the MoA (AST/CIDA) Policy 
- Bilquis Ara Rahman 
- hnayetullah Khan on Women in Agriulture led 
Women Tea Worker , = by Winrock International Fel­
of Bangladesh. low, Ms. Ishrat Jahan (MoA). 
- Fr. R.W. Tnm
 
- Dr. Anwarllah Chowdhury
 
- Dr. Nihar Ranjan Bhoumik
 

Women in Shrimp Cultivation
 
of Bangladesh
 

- Faida Akhter
 
-Najmir Noor Begum
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'Birds in a Cage':
 
Institutional Factors and
 
Changes in Women's Position
 
in Bangladesh (Abstract)
 

Shapan Adnan 

The paper takes as its starting point the well-documented system ofpatriarchy In Bang.;adesh, embody­
ing the traditional subordination ofwomen by men. It is argued that this generally accepted picture, while 
still largely true, has begun to change In a critical manner. Even though women's position might still be 
figuratively compared to those of 'birds in a cage", that cage itself is beginning to show potentially
irreversible signs ofbreaking up. The essential strands of the argument, leading towards this conclusion, 
are summarized as follows. 

In Bangladesh. women have been dominated by men in familial, social, political and economic arenas 
for generations, as symbolized in the institution of parda or seclusion. Apart from the various social­
biological roles allocated to them in the sexual division of labour, women have also had to perform in 
passive roles ofsymbolic significance to men and their social contentions. Such roles have ranged from 
being 'obiects ofhonour' and 'protection', to being 'objects ofpleasure'. Furthermore, this state ofaffairs 
continues to hold true for the majority of women even today, particularly in the rural interior. 

However, over recent decades, symptomatic changes have been taking place in women's poeR'on within 
the family and the kin-group, aswell as in relation to social and political Institutions in the broader arena. 
The major'supply-side' Impetus for such change has come from economic-demographic shifts generated
by the differentiation of the peasantry. The resultant pressures ofsurvival, Impinging upon the majority
of households amongst the landless and asset-less classes, have left them with little option other than 
to permit their women to take part in market-based income-earning activities. The avenues of work 
initially taken up bywomen have been those which were more attuned to parda considerations. However, 
with Increasing competition for scarce work, women have perforce begun to break out of parda
restrictions altogether, and take part in 'outdoor' activities in public. Indeed. the overwhelming majority 
of such income-earning women have entered the labour market as wage earners. 

On the 'demand-side', apart from household-based wage employment in domestic services, most of the 
income-earning options for women have been generated by the circulation ofsmall-scale industrial and 
mercantile capital in the informal sector, operating through the labour and product markets. In other 
cases, such as the new but rapidly growing 'garments' Industry. the volume ofwomen'semployment has 
fluctuated with the vagaries of the world market, controlled more by international than national capital.
The profit-oriented pursuit of capitalist production has also reslted in the systematic unemployment
of\omen through mechanization ofcertain activities such as household-based post-harvest processing 
of paddy. 

Overall this process of uneven capitalist development has served to decompoez traditional labour 
processes located in the 'interior' of households, and reintegrate the 'elements' of such production. 
including women's labour power, into production processes under the direct supervision of capital. A 
growing proportion ofavailable female labour has thus been subsumed under capital, Le., restructured 
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to meet theJob conditions of capitalist production, In avenues dictated by its relatlvp profitability. Confronted 
with the exigency of survival, apparently robust Institutions and enduring practices such as parda and 
patriarchy have begun to give way, adapting themselves to the changing imperatives of capital, as manifested 
through the interplay of market forces. 

In fact, the real limit to greater economic participation by women in the labour and product markets is no 
longer a supply constraint arising from social-institutional restrictions on their mobility and participation in
'outdoor' work. Rather, the essential constraint Is now tending to be that ofInsufficient effective demand for 
women's labour, and the kind of products and services which they are conventionally involved in producing.
This consideration applies more generally to the underemployment of both male and female labour force 
members, and arises from the existence ofstructural limits to the development of the Bangladesh economy 
as a whole. 

Nonetheless, improvements In women's Income-earning capabilities, to the extent that these have taken place,
have led to a certain 're-valuation' of their roles and positions by the respective families and kin-groups.
Greater investments in female education, rising ages at marriage, as well as declining fertility rates, as 
observed during the last decade, appear to be consistent with the hypothesis ofchanging social perceptions
regarding the 'increasing value of women'. However, the other side of the coin Is the greater merchandizing
ofwomen's roles as 'objects of pleasure', as well as the concomitant disenchantment of traditional notions of 
women's izzat or honour. 

While an Income-earning capabiliy has made it possible for many women to enhance their status and 
independence at the level of the family and the kin-group, It has not necessarily enabled them to gain'automatic' entry into leadership positions in social and political Institutions. This consideradon applies
particularly to the shamaJ and the shalish, as well as the institutions of local self-government, le, the Union
and Upazilla Councils. These entities are still largely monopolized by men, particularly from the dominant 
classes. In the few instances where women have made inroads into the activities of these institutions in the
broader social and political arena, such achievements have mostly resulted from the organized activism of
women's groups. The women involved have come usually from the poorest classes, and have acted with (or
even without) support from 'external' institutions such as NGOs and governmental agencies. 

In terms ofprobable future trends, continuing differentiation o te peasantry during the coming decades can 
be expected to lead to further intensification of economic pressure on poorer households for meeting
subsistence needs. This is likely to result in even greater numbers of women being compelled to break out
of the bonds of parda and patriarchy, and to possibly undertake organized activism, to improve their lot. It 
is possible that these emergent trends will be associated with greater 'unionization', if not politicization, of 
women, under newer forms ofleade-ship which are more capable ofrepresenting the common interests ofboth 
men and women from the poorest classes. 

On the other hand, whether the growing numbers ofwomen who will be thrown into the labour market during
the coming years will all be able to find viable avenues ofsurvival, remains a matter for conjecture. Much will
depend on the extent to which the prevalent demand constraints on women's employment are removed,
together with the prospects of the activation ofmore dynamic trends of growth. This will require not only that 
the present structural cc -straints to further growth of the economy be eased, but also that the remaining
Institutional barriers to women's entry In to the mainstream sectors of the labour market be removed. While
the figurative cage circumscribing women's existence has indeed begun to show signs of breaking up, it is yet
to be prised wide open. 
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FOCUS ON WATER, ECOLOGY AND PEOPLE 

The year 1990 was initiated by distributing the BARC report on Floodplain Agriculture' by Dr. 
M.M. Rahman around the network of rural social scientists sensitising members to this major 
environmental and water resource Issue at a time when major environmental NGO's were 
reporting to donors that the Flood Action Plan was "too hot to handle" and (MoA) Memo No. 
KRISHI/3/GA-2/90/2 dated January 2, 1990 was in force. This report by scientists and 
scholars in support ofBARC's mandate "toidentify problems in the agricultural sectors" was 
reviewed thus by the Food and Agricultural Organisation, Rome. 

Avery interesting concept is presented in the BARC publication, 
addressing the development potential of the flood plain agricul­
ture where different economic and social activities require an 
integrated approach for agriculture, fisheries, irrigation, flood 
control and transport. We share BARC's concern about a too 
exclusive engineering approach on flood control measures. Ifwell 
appraised, understood, monitored and managed the flood would 
provide benefits to Bangladeshi flood plain farmers, especially the 
majority of the poor landless farmers. 

The document rightly highlights the necessity of a balanced, 
integrated, inundation resource oriented approach to sustainable 
agricultural development in the Bangladesh flood piains for the 
benefit of Bangladeshi farmers. 

(FAO-AGLW PR).2/2 BGD) 

The programme war' also honoured to be invited to participate in the Flood Study Forum's 
seminar on 'Floods in Bangladesh: Bangladeshi Views" at the Institute of Engineers 
Auditorium. In support of the transition to democracy, the program sought greater people's 
participation -[see Figure overlelf in what potentially forms one ofthe largest eco-development 
projects of the 20th Century. 

Professor Shapan Adnan (WI) continued independently with his work entitled Floods, People 
and the Environment: Institutional Aspects of the Flood Protection Program in Bangla­
desh. Professor S.M. Nurul Alam (J.U.)published his report on 'Perceptions of Flood among 
Bangladeshi Villagers" and Dr. M. A. Jabbar (BAUJ now at the International Livestock Centre 
in Africa (IITA Ibadan Campus) published his paper on "Floods and Livestock in Bangladesh," 
both were published in international refereed Journals. M.I. Khan's (DU-GTZ) paper on, "TheLo­
cation of Flood Shelters" was also accepted for international publication. Dr. Quazi Shahabud­
din's (MPO) book en~tled 'Peasant Behavlour Under Uncertainty: Decision - Making Among 
Low-Income Farmers In Bangladesh" was supported for further distribution. 

Papers were also supported for presentation at meetings in Bangladesh and abroad. Dr. Zahir 
Sadeque RU/AST/MoA prepared a paper entitled, "Capture Fisheries and Other Common 
Property Resources in the Flood Plains of Bangladesh," for presentation at the European 
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THE BANGLADESH FLOOD ACTION PLAN
 
PARADIGM SHIFTS
 

BI-ruce Currey , 1991 

IParadigm 

Parliamentary_
Democracy 

Paradigm E O-DEVELOPMENT • 
#2 (People's Participation) 

Presidential L 
Transition-

Paradigm 
# 1 

ENVIRONMENTAL 
PRFOTECTION • 

Autocracy 

FRONTIER 
ECONOMY 
(Clique Driven 

I JI
 
Repressive Control Discussion in Parliament 
(BWDB Engineers) (Planning Ministry or 

Higher Level) 

I I
 
Additional Ministries 
Coopted (FPCO) 

07% fu turns "amntr Bomny," TDYIIUED.U owdW ai "Boo-Dweldopu"n ame fom Michael E.Colby. Evilroametal Managment InDevelmenL The Evolul.. Or Psgld% Wodd Bal Dhacwl PVw No. 80.1"0. 
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Bangladesh Studies Network meeting at Bath University. The program leader prepared a paper 
on 'Environmental Perception and Environmental Management and Sustainable Develop­
ment In Bangladesh: The Example of the Bangladesh Flood Plan" for the Bangladesh Socio­
logical Association. Professor S.M. Nuril Alam (JU) prepared a paper entitled "Conquering 
Nature : Myth and the Reality of Flood Control in Bangladesh" for presentation at the 
University of California, LosAngeles, International Conference on the Impact of Natural Disasters. 
Professor Shapan Adnan prepared a paper on 'The Political Economy of Flood Protection 
Programmes in Bangladesh" for the Bangladesh Economic Association's Ninth Biennial Confer­
ence. 

Although they were unable to visit Bangladesh during the autocratic regime, links were main­
tained with the two Winrock International water resource advisors, Dr. David Seckler (Director, 
Agricultural Policy and Resource Development, WI) and Professor Peter Rogers (Harvard Univer­
sity and Senior Winrock Associate). 

The Policy Fellow, Professor Shapan Adnan, attended the two day workshop on Women in Water 
Development Projects under the Joint auspices of the Bangladesh Water Development Board 
(BWDB) and the Royal Netherlands Embassy, Dhaka: 

(WOMEN AND WATER DEVELOPMENT PROJECTS 

Two papers were presented =1z. 'Involvement of Women in the 
Delta Development Project: Policy Level" by Ms. Eva Jordans 
based on her doctoral thesis fieldwork from Wageningen Univer­
sity. " The nature of women's involvement in the Delta 
Development project," by Khaleda Khatun showed the kind of 
gender biases and resistance which women have had to face, as 
well as a fine-graned account of the social dynamics intervening 
between the paper blueprints of such projects and what actually 
happens on the ground. 

A panel discussion was also devoted to exchanging experience 
on women's involvement in different infrastructural projects. The 
panelists consisted of representatives of the BWDB, NGOs, as 
well as Dutch and Bangladeshi universities, and included Mr. 
Ghulam Rabbani, Dr. Mahmuda Islam, Ms. Denise Conway, Ms. 
Khushi Kabir. Ms. Barbara van Koppen, Mr. Shahabuddn and Dr. 
Subinay Nandi with the discussions chaired by M.H. Siddirlu 
(BWDB). 

The most novel and educative session of theworkshop was the one 
in which three village women, representing groups of female wage 
labourers in Polder 22' of the project, spoke to the audience of 
'national and expatriate experts' in Dhaka. Ms. Nflufar Matin 
chaired this session, and along with Ms. Khaleda Khatoon, helped 
to convey the real-life experience of these women workers to those 
present.: 
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Networks for Democratic Pluralism
 

"Networking" has been defined as the association of independent individuals or 
institutions with a shared purpose or goal, whose members contribute resources and 
participate in two way - exchanges or communication. Unlike bureaucracies, networks 
usually do not have a well defined hierarchy of authority, although they do have levels. 
An important feature of a network is its decentralised nature.* 

However "networking" in the rural social sciences with computer support represents
much more. It represents a key mechanism in the search for greater democratic 
pluralism. Imagine a rural social scientist in a network critically searching after the truth 
in line with the prime mandate of the Bangladesh Agricultural Research Council. "To 
identify problems in various sectors ofagriculture" Autocracy's hammer might seek 
to smash the flicke:iag flame of an individual in one institution, but network members, 
not only in alternative local institutions, but also across the continents throughout the 
world of scholarship, can nurture that flame of truth and scientific research which was 
kindled by the first network member. 

Networking can also play a key role in quality control. In Japan the "Ningen Kankei," 
or social relations networks assist the private sector in selecting not only those who 
shine on one occassion, but rather those who consistently exhibit excellence and 
commitment over their lifetime as perceived by a network of non-partisan colleagues.
So in strengthening the capacity of rural social scientists, networking has tremendous 
potential for the non-partisan evaluation of quality products. 

The NETLINE -A Newsletter for the Rural Social Science Network represents a key
communication medium for linking rural social scientists. During 1990, five issues of 
the NETLINE were each mailed to over 1000 people in the rural social science network 
which links Bangladeshi rural social scientists into the world community. Samples from 
the hundreds of responses received are illustrated in shortened form overleaf. 
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NETLINE FOR INTENATIONAL EVALUATION 

("The People Bank" 

These comments, from a People Bank of individuals in institutions throughout Bangladesh and
 
from around the globe, provide built-in evaluation for the Rural Social Science Network. They

provide evidence not only that it is operating, but that it could operate even more effectively. The
 
comments also suggest key individuals who have been omitted from the network. For those whose
 
names and addresses have been omitted, corrigenda to the computerised "people bank" should be
 
sent to the Network office in collaboration with BARC, Farmgate, Dhaka, at GPO Box No. 6083,
 
Gulshan, Bangladesh or by Fax 880-2-832915. 

"The Ideas Bank" 

The comments also for an Ideas Bank for the rural social science network illustrating the demand
 
forresearch, training and communication. They point to potential new research emphases, e.g., pri­
vatisation, exchange rate policy and agriculture, budgetary allocations and agriculture, natural
 
resource management, water development and water management, rural organisations, progress on
 
the Flood Action Plan, sustainable agriculture, development data bases, curriculum development,
 
environmental dynamics of homesteads, marketing of agro-forestry, migration, tribal culture,

homestead based poultry and t orticulture, the informal sector, women's technology, the economic
 
impact of artificial insemination, seed supplies, BAU's innovations, etc.. Perhaps the greatest
 
challenge 'requiring most reflection' is that made by Dr. M.G. Quibria of the Asian Development
 
Bank - improved quality control on social science research in Banigladesh.
 

Include In future Netline: Include: Marketing of product The profile of fellows is 
produced by iiaral womn Interesting.
 

Details of the computetlsed data.
 
base being developed by Ms. Nlpa Ruralwomen's labour problems.
 
Rahman.
 

Dr. J.R. Chowdhury 	 SaIch Sabbah Ron Dalgliesh,
Professor Research Officer Director AST/CIDA 

Planning and Evaluation WingDept. of Civil Engineering Department of Agriculture Extension House # 619, Block F, 
BUET, Dhaka -1000 Khamarbari, Farmgate, Dhaka Satnasjid Road, 

L.almatia, Dhaka. 

Include In future edltionz of 
Include in future editions ofNetlme: Ongoing res Irrigation Netilne: 
Participation methodologies r..g. self agrarian structure qnd rural 
evaluation labour Ina Bangladesh village. 1. 	 Rural Industries/Non-farm

Activities 
2. 	 Energy Technologies In 

Rural Areas 

3. Peasant Behav.our
 
Eifi B. Nuun, M & E. Adviser 
 Monirul I. Khan, Dr. Salchuddin Ahmed, CIRDAP 

CIO. Danida, P.O. Box 29, Department of Sociology, Chrmeli House, 17, Topkhana Road 
MaijdeeCourt 	 Dhaka University. GPO Box No. 2883, Dhaka 

Noakhal 6
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"Woul muc a Udrkig rsah onivTerWorking onorer EcnicesItyTeY ietavet y 

A pleasant way to learn who's Request for some publications 
who and what they are doing. whch ppeared in the Netline on 

Livestock, 

Clive Lightfsoin Mr. Dulal ChandraPaul. 
Farming Systems. International, Scientific Officer. 

Center for Living Aquatic Re- On Farni Research Division.sources Managemcnt(ICLAkM), Bangladesh Agricultural 
Makati, Metro Manila i299, Research Institute, 

Philippines. -Joydcbpur, Gazipur 

....... ':: i 'i:!::i~ ii!:::i:..~i: .: i .:": On oing..s..r.on.ole.o.lan 

Netini e Celent,Ligh ot Newrete tohiutheaScalScien 

/ 

Netine should Incorporate more 
Information on fsheries, livestock, 
and agro-furestry. 

Dr. Shahidur Rahman Bhuiyan, 
Sectora Planning Expert 

POUD
Dhrns 

.. 

Ongoing research on Annotated relations in Thir social, political 

who and future. It would helpIora 

The publications 

ar o 

from reviewed 

fppreie 

Professor and Chairperson 

Jahangimagar University 

.......................... 
M Dr. Charles Mel, 

Social Research Instiue,. 

BangkkThailand 

................... 
Mr. Kalidas Sarkar, 

Livestock Officer, Animal Nutrition 

Alandanga, Chuadanga 

~ .......... 

Send a set of Sustainablen grocue 
ur. papers as pbila edin the 

Mr .M.Murshidul Hoque
Scientific Officer 

Ongoinge Research a I ThquacultucLimnology. 
Research Intere.t: Carp culture,
PonNeDynmcs .ett1. 

Dr. M A. Wahab 
Associate Professor 
FacutyofFisheies 

Bangladesh Agricultural University 

uggested for future edtons ofpetline: 
ja 

Women in the Informai and 
formt sectors I ruralareas. 

2.Rural Women's Leadership. 
. Succesul women's programme.
In rural areas. 

Dveopmen
A Research and Study Group 
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NARC, Park Road,ila abes , savsin 3.Send.F.Sy the.~ nePin of relevant publcatnto Dri.du lioPio cYeim Fuu ete-1 rNaldial:
Pakistan.atti,.-d..des1snssd1daess &-.. , within Baseeadeoh - asurvey. = .mm..,l - local Infut'sation and what thiey 

suppliesrand em cn oomics
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Rofs
 
ncroaeInteftr 

Tec ology Project Islambad Dhg 

N ".............
 

Suo n ar aNetein In future Netlnes: Incorporate In the future
Neadine:

Women n savng seed for plant- More on the PRIVATE SECTOR 

Ing farmers practices In savingseed and attitdes toward seed Poicy Reforms, Irrigation andPougHarvet Technology. 
supplies and economics of seed 
production and supply In Bangla­
desh. 

nohnson E. Doun CR.R. I,Box i I I Malcolm Purvis Mr. SwDeputy Mission Director, USAID TADP-BRDB 

Rockville2In 47872 Dhaka. Tangail 

.. . ........
 
..... . .... X X 

Study on research and extension Ongoing Research: To evaluate Ongoing Research: ILon Rural
 
conducted by GO's and NGO's agricultural poicy reforms Inthe technologies and employment

In Bangladesh. late'70s, especially privatization
 .andsubsidy withdrawal In regardn 

to agricultural Inputs. 

Lo r.aia Payne e oichi Fujita Ms. Salm C. ZhirAg7olepin Economist National Reserch Institute of o resion A U.
Mennonite Central Committee Ag9 iua cnmc2-2-1, Nishigahara, Kit-u BIDS

Dhaka Tokyo, Japan 

London SW2 fd p for I 

(1) Farmers!Innovations InX 0 Bangladesh 

(2) BAU Innovations In Agri. 
ii:* ,culture. 

Dr. David Lewis Theodore Hutchcroft Dr. Abdul Halim, Professor 
49, Josephine Avenue Winrock International Dept. of Agril Extension, BAU, 

London SW2 22ZUS Mymensingh 

I 

http:Send.F.Sy


N. . 

...: Incoroa In u re NefilnThank you for sending NETLIne, With appreciation - please, keep Incorporate in re Netine: 
this Informative publication on de- the good work going! Complementary enterprises, like 
velopment Issues In Bangladesh. poultry and corn, fishes and duck 

etc. both In the private and public 
sectors. 

Paul Hindmarsh Dr. Henk Knipscheer S.C.Barman 
Natural'Resources Institute Winrock International Senior Scientific Officer 

Kent ME4 4TB 
 Agril. Economics Division 
Uh'ted Kingdom Agril. Research Station, Hathazari,Chittagong. 

It should be more than two pages. Send Netllne regularly. Incorporate :'Technologies with 
special reference to rural women 
In Bangladesh together with Off­
farm employment for rural 

-women. 

Nurul Alain Talukder Mr. Hasnat Abdul Hye Director, 
Senior Faculty Member Managing Director International Labour Office, 

Bangladesh Krishi Bank. Central Bangladesh Krishi Bank Head Office Dhaka 
Training Institute, Motijeel, 84,Motijheel C.A.Dhaka 

An excellent example of network-
Ing. Keep up the commitment: 

Suggested for Inclusion in future 
netllne: a list of upcoming lectures 
by professionals in development
research topics 

Mark Ulkes 

Xt"t" 

V' 

Ongoing Research : Seclo-
Economic Impact of artificial 
Insemination programme In 
Bangladesh. 

Mr. Md. Akteruzzaman 
Scientific Officer (Economics) 

Bangladesh Livestock Researchhk 

Please report (if posible) on future 
seminars and/or presentations. 

Pete De Waard 
Project Advisory Team Damda/ 

NRD-11 ProjectP.O. Box 29,Maijdee Court, 

o s ,eni o akha-

Incrprae n utue diios 

Send future Netline. Send Tefu Rural AARyfo prduoni 
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Include in future Netilne: 	 Wishes to receive future
 
Netline editions. Ongoing Research : To see the effect
 

Abstract of policy oriented studies 	 - o giutr fecag aeplc.
 
on agricultural and rural develop­
ment.
 

Director (Research) Willem Van Schendel Nitai C. Nag
Bangladesh Academy for Rural Dept. of History Department of Economics,Development (BARD) XBangladesh.KotDari, Comilla ( 	 Erasmus University Chittagong University.
P.O. Box 1738. 

3000 DR. Rottherda.,, iii!:iii:
 
~~~~~The Netherlands i:ii::ii
 

7ra-Nl*€ine lIl if bL hfb uu~. Woultom 

v-madoef,b-awdnlopment 	 Thanks for sending your Ongoing research: The policies
YoWt.o& ..fid or for, itu =mall 	 of British Aid Policy Formation , p. (j)moohrin th r of whdmw, of newsletter.mu .i)Mamkonts ho , .& ab fWi The case of Bangladesh 1972-86. 
oom aplcul prodko-, H)Resa go; n 
budpay allocation atlonilt" so .vi-sris r 
lec, I) frmdmp sctedciIports roh on 

Leude Chist Centre for Social Studies.Dept. of Agric. Econs, Saint Mary's University Room 1107, Arts Building,
& Food Marketing Halifax. Nova Scotia Dhaka University,DkCanadaa -nve0iThe University Newcastle Upon Tyne

'NE 7RU, U.K. 

.... .: : i... ........ ..
 

' ........ . . . 

Ongoing Research: PoliticalCul- Suggestions to Include In future Requested to publish the paper
 
tre, Local AdministratIon and Netline:NaturalResourceManage. sent entitled" FisheriesResearch
 
Development. ment,Agroforestry, Environmental Institute Goes for Farming Sys-
Programs and Strategies. tern Research (FSR) with Its 

Available Production Technolo­
gies" InNetline. 

Then Nathan Charles R. Hatch Minhaj Uddin Ahmed 
c/o. Centre for Development 58, Khayaban-e-lqbal Sr. Librarian, FRILDOC 

Research F-7/2,Margalla Road Fisheries Research Institute 
1472, Copenhagen K 	 Islamabad. Pakistan Mymensingh 

Bangladesh 

e nmark .. 

Include in future netlines: Wished to receive future Net- Suggested Incorporating In future 
line editions and wishes Ir- Netltne editions : Water Develop­

Findings/abstract of articleswhich 
 proved quality control on social ment and water Management.
can be used for farmers income science research in Bangladesh. Ongoing research : Know about
 
generation and for policy makers. 
 chronological changes in Irrigation 

status In Comilla Sadar Upazlla. 

Dr. Wajed Ali Shah Dr. M. G. Quibria Miss Noriko Nakatani
 
On Farm Research Division Asian Development Bank Faculty ofTropical Agriculture,


Regional Agril. Research Station 2300 Roxas Boulevard, Kyoto University

BARI, Ishurdi -6620 
 P.O. Box 789, Manila, Philippines Oiwake Kitashiiakawa Sakyo-ku

Kyoto, Japan 

. . . . . . ... 
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urea for promoting marketing of recent books and articles espe-
faciitisom-fr aro-oresryclaly n woen nd ura deel-

litesfr -rs -y opment. 

Afzalur Rahman, Senior Research Sayeda Row Qadir
Officer, Forest Economics Division, Director (Research), National 

P.O. Box 273, Chittagong Institue ofLocal Government, 
Agargaon. Sher-e-Banglanagar, 

Dhaka.~ 

... x_ 

Wishes to receive ruture Nctline edl. Wished to receive future leUIlne 
edons.Advised editionshto send chples orthe Net.line to : 

G'LRBARI 

Joydcbpur, GazJpur
 
Bangladesh.
 

Dr. Md. Zainul Abedlin, Dr. A. Farouk 
Head OnFar ReearhDvisonTreasurer. 

Bangladesh Agricultural 
Research Institute Dhaka University

Dhaka -1000 

.................
 

Ongoing research populistic Future editions of Netlin: A 
elements In rural Bangladesh. shorteditorial style(2paragraph) 

thoughtplece on current eventsin 
Bangladesh/Asia or relevance for 
the Network project. 

B.K. Jahangir Enrique Ospina 
Centre for Social Studies Winrock International 

Arts Building, Dhaka University, Route-3, Morrilion AR 72110. USA 
Dhaka -1000. 

Include In future Netline: Include in future Netllne : Poverty 
alleviaton,Integratlon ofwomen in 

Winrock Fellows Publications development, migration of women 
Wlnrcok Fellows Meetings for employment abroad, human 
Winrock Fel!owswrite.upsat their resources development.

university stage, etc. 


Navin K. Rai Syed Jamaluddin 
Winrock International, P.O. Box 1312 Joint chief, 

Kathmandu External Resources Division 
Ministry of Finance 

Dhaka 

et" .Mgain ,Sca n 
tegrallon between Muslim and 

Hindu, 3. Tribal Culture and ItsChange among Muslim Majority 
Society. 

T Mino 
708-115. Tsuboi, Funabashi, 

h 

Wish to receive future Netline 
ed ics Ongoing researchAPMonitoring orpopulation trends/ 
programmes In Bangladesh. 

Dr. Armindo Mirpda 
Chr.'Michesn Institute.-DERAP 

N-5036 Fantoft Norway 

Suggested to Include In future 
editions of Netline: Homestead 
bawd (I) Poultry farming (U) 
Horticulture. 

M. Syeduzzman 

405E, Road 16, 
DhanondsDhaa. Bangladesh 

Suggested to include in future 
editions ofNetline: urban poor 

Ongoing Research: Urban labour 

Bangladesh. 

Alia Abrad 
Department of Economics.
 

University of Lund
 
Box 7082 220 07 Lund.
 

........ Sweden
 



Rural/Farmer Organizatios. 

Kurt Morck Jensen 
DANIDA. Mi. ofForeign Affairs 

1448, Copenhagen K 
Denmark 

Thomas 0 Ka' 
Training Speciaist

AsiaiskPlad 2irrokIum~inalEvaluation 
6 Bhikaji CAMA Place 

Nev Delhi11066 
India 

,4 ".,-'" 

Miza Rahman 
Chief. Montoring arid

Division 

r Bhaban. 
49-51. Dilkusha C.A.Dhaka -1000 

Suggested to Include In future 
editions of Netine: 

Rural Cooperatives 

A. K. Kaul 
Winrock International 

Route -3, Morrilton (AR) 
USA 

Suggest,.d to inclu,- in future edt-
tdons o Netline : Progress on Flood 
A_*'on Plan particularly soc o-ec-
nomc components, inter-ri lation-

ships of farm and non-arm and 
non-farm sectors in rural areas, 
Reform of Institutional credit. 

Linda Brown 
First Secretary (Renewable Natural 

resources), British High Commission 
Abu Baker House. Plot 9. Road 84.~Gulshe 

.............. ..... .. u.......,...shani! 

Suggested to Include In future edl­
ions of the Netline : 1. Develop­

ment data bases, 2. Sustainable 
agriculture networks,3.NGO net­

wors in Bangladesh (e.g. Land 
Reform, Environment, WlD) 

PACT Bangladesh/PRIP 
78. Satmasjid Road 

Dhanmondi, Dhaka -1209 

!. :~ii: ! ! ii: ::: i?::::::::::~iiiiiiii~:! 

Wished to receive future Netline 
editions. 

S-d mdl" 1o: 
ucT. mso.pL. S.., 

ILf.&A (:bomhw, Iaea,"W 

Comments. Wished to receive 
future Netllne editions. 

ludu& Inrw" edlU." NiKw 
KmtwwsRe m." M Amftlcm'k/m 

Abdul Ghafur 
Associate Statistician, SRTI 

Pabna 

Syed Zahir Sadeque 
USAID, Dhaka 

Dr. Bazlul Molin Chowdhwy 
Shahjalal University of 
Science & Technology, 

* .... 
............................ 4Y.*.'# 

"... ..... . .. 
....... 

Ongoing rsearch :Rangpur 
Region R.D. Programme 

(RD+RD9) 

Local Resources mobilization, 

environmental dynamics of 
homesteads, Mh marketing re-
search. 

Wished to receive future Net­
line editions. 

EEC Delegation 
House No. 19. Road No. 128 

Gulsham 
Dhaka 

FAO representative Bangladesh 
House 37. Road No. 8 

Dhamnondi R.A. Dhaka 

Kazi Fazur Rahman 
House # 26. Road # 4. 

Dhmmondi R.A. 
Dhaka ­1205 
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....... ;......
 

.Directory of Rural Social Scientists
 
.................
 

(a) 	 Resource Policy Community in Bangladesh. 

(b) 	 Winrock International and A/D/C Rural Social Science Fellows. 

(c) 	 Winrock International Research Awardees and Associates. 

(d) 	 Social Scientists in the National Agricultural Research System. 

(e) 	 Scholars concerned with Bangladesh Rural Social Sciences: 

i) Asia - Pacific RSSN Members
 
ii) European RSSN Members
 
iii) Japanese RSSN Members
 
iv) North American RSSN Members
 

(f) 	 Donors and Community Interested in Support of the'Rural Social
 
Sciences.
 

These network lists of rural social scientists and others conceme with rural social 
science in Bangladesh are provided by the Human Resources Development
Program (Winrock International) in collaboration with BARC for the conven­
ience of enquirers. Neither Winrock International nor the Government of 
Bangladesh take any responsibility for the competence orprobity of any network 
member for their actions or advice on behalf of rural social science. Persons 
wishing to contact members listed in the Directory of Rural Social Scientists 
should do so via the appropriate institution of the member. 
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Dr. Munsi Siddique Ahmed, 

Scientist Emeritus, 

269/Kha, Madhya Peererbug, 

Mirpur, Dhaka -1216 


Mr. Syed Ahmed, 

Secretary, 

Ministry of Planning, 

Government of Bangladesh, 

Sher-e-Banglanagar, Dhaka. 


Mr. Qazi Faruque Ahmed,
 
Executive Director, 

Proshika-Muk, 

5/2, Iqbal Road, 

Mohammedpur 

Dhaka -1207
 

Dr. Ekramul Ahsan, 

Rector, PATC, Savar. 


Dr. Akhter Ahmed. 

International Food Policy Research Institute 

House No. 48 

Road No. 16(New) 

Dhanmondi R/A, Dhaka -1207
 

Mr. Mahbub Ahmed, 

Director 

Comptuer Centre, 

BARC, Dhaka 


Professor Q.K. Ahmed 

Dhaka Unnayan Parishad,
 
Ghazipur House, 

Road No. 3(Old) Dhanmondi R.A., 

Dhaka 


Mr. Fazle Hasan Abed, 
Executive Director, 
BRAC, 
66, Mohakhali C/A, Dhaka 

Mr. A. M. Anisuzzaman, 
Ex Secretary of Agriculture, 
Dhanmondi R.A., Dhaka 
Professor Muzaffer Ahmed 
Institute of Busines Administration, 
Dhaka University. Dhaka. 

Mr. Nurul Abedin,
 
Director-General,
 
Bangladch Rui al Development Board,
 
Kawran BaLar, Dhaka.
 

Mr. Abu Abdullah
 
BIDS, El 7, Agargaon,
 
Dhaka
 

Dr. Sk. Maqsood Ali,
 
Member, General Economics
 
Planning Commis-sion,
 
Dhaka.
 

Dr. A. M. Shawkat Ali,
 
Additional Secretary, ERD,
 
Ministry of Finance
 
Room 29/3G, Block 16
 
Plarning Commission
 
Sher-e-Banglanagar
 
Dhaka.
 

Mr. S. N. H. Aurangazeb
 
Member-Director (Crops)
 
BARC, Farmgate, Dhaka
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Dr. Ruhul Amin 

MD (In-Charge) Forestry, 

BARC, 

Dhaka. 


Professor M.R. Biswas, 

Agricultural Engineering, 

Bangladesh Agricultural ITr,iversity, 

Mymensingh. 


Dr. Nuimuddin Chowdhury 
International Food Policy Research Institute 
House No. 48 
Road No. 16(New)
 
Dhanmondi R/A 

Dhaka -1207 


Dr. M.S.U. Chowdhury,
 
Executive Vice Chairman, 

BARC, Farmgate, 

Dhaka 


Mr. Abdul-Muyeed Chowdhury, 

Director General, 

President's Secretariat,
 
Dhaka-1000, 

Bangladesh 


Professor Anwarullah Chowdhury, 

Dean of Social Science, 

Dhaka University, 

Dhaka
 

Mr. Abdun Nu.r, 

The Director (AIC), 

BARC, 

Dhaka 


Dr. Khonada Mohan Das, Director General,
 
National Institute for Local Government,
 
Agargaon,
 
Sher-e-Banglanagar, Dhaka.
 

Dr. Q. Elahi,
 
Agricultural Finance,
 
Bangladesh Agricultural University,
 
Mymensingh.
 

Dr. S. M. Elias,
 
Member-Director (AERS)
 
BARC, Farmgate, Dhaka.
 

Mr. A. N. M. Eusuf
 
Secretary,
 
Ministry of Education, Dhaka.
 

Dr. Mohiuddin Farooque
 
Lawyer and Principal Executive
 
International Institute of Environmentai
 
Studies and Disaster Management

House No. 30, (New), Road No. 15 (New)
 
Dhanmondi R/A, Dhaka -1205.
 

Dr. A. Ghafur,
 
BIDS, E17 Agargaon, Dhaka.
 

Mr. Giasuddin,
 
Food Planning and Monitoring Unit,
 
Ministry of Food, Dhaka.
 

Mr. Ershadul Huq,

Additional Secretary
 
Ministry of Agriculture,
 
Bangladesh Secreta-iat,
 
Dhaka.
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Mr. Hedayet Hossain, 

Chairman, 

Bangladesh Sugar and Food Industries 

Corporation, Motijheel,
 
Dhaka. 


Mr. Akn! Husain, 

Joint Secretary, PPC 

Ministry of Agriculture, 

Dhaka.
 

Professor Moazzem Hossain, 

Department of Cooperation & Marketing, 

Bangladesh Agricultural University 

Mymensingh. 


Professor Mahfuzul Huq, 

Department of Economics, 

Chittagong University, Chittagong. 


Professor Shamsul Haque
 
Director, 

Bangladesh Livestock Research Institute, 

Savar, Dhaka. 


Mr. Abid Husain 

Computer Center,
 
BARC, Farmgate, Dhaka. 


Mr. Hasnat A. Hye, 

Additional Secretary Incharge,
 
Rural Development and Co-operatives Divi-

sion 

Ministry of Local Government, 

Rural Development and Co-operatives, 

Building No. 7, (6th Floor), 
Bangladesh Secretariat, Dhaka. 

Dr. S. M. Hasanuzzaman,
 
Ex-Membfr (Agriculture),
 
Planning Commission, Dhaka.
 

Dr. Saleemul Huq, 
Executive Director,
 
Bangladesh Centre for Advanced Studies,
 
620, Road 20(Old) 10A(New),
 
Dhanmondi, Dhaka.
 

Mr. Ejazul Huq 
Joint Secretary,
 
ERD
 
Room- 16, Block 7,
 
Sher-e-Banglanagar, Dhaka.
 

Mr. Azizul Haq
 
Secretary
 
Ministry of Environment & Forests.
 
Bangladesh Secretariat, Dhaka.
 

Mr. Shamsul Haque,
 
Director
 
CIRDAP,
 
Chameli House,
 
17, Topkhana Road, Dhaka.
 

Dr. Mahabub Hossain
 
Director General
 
BIDS, E17 Agargaon, Dhaka.
 

Professor Mosharaff Hossain,
 
Old University Bangalow,
 
14, Fuller Road.
 
Ramna, Dhake
 
Dr. Sultan Hafeez
 
BIDS, E17 Agargaon, Dhaka.
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I ..... ...... . (a) RESOURCE POLICY COMMUNITY IN BANGLADESH 

Dr. Abdul Halim, Professor 
Department of Agricultural Extension 
Bangladesh Agricultural University 
Mymensingh 

Dr. Altaf Hossain 

Professor 

Bangladesh Agricultural University
 
Mymensingh 


Mr. Ahmed Husain 

Director (Training) 

BARC, Farmgate, Dhaka.
 

Mr. M. Shahidul Islam, 

Director-General 

Directorate of Agriculture Extension,
 
Khamarbari, Farmgate, Dhaka. 


Professor M. Nurul Islam 

Institute of Appropriate Technology,
 
BUET, Dhaka 


Dr. Sirajul Islam,
 
Agricultural Economics, 

Bangladesh Agricultural University 

Mymensingh 


Dr. Azizul Islam 

Director-General 

Bangladesh Rice Research Institute, 

Joydebpur, Gazipur.
 

Dr. Aminul Islam, 

Director, 

Fisheries Research Institute, 

Mymensingh. 


Dr. Md. Amirul Islam, Director-General
 
Bangladesh Jute Research Institute,
 
Sher-e-Bangla Nagar, Dhaka.
 

Professor B.K. Jahangir,
 
Centre for Social Science,
 
Dhaka University, Dhaka
 

Mr. Md. Mohiuddin Jaigirdar,
 
Joint Secretary, Research,
 
Ministry of Agriculture.,
 
Banglade.h Secretariat, Dhaka
 

Dr. Jahanara Khan
 
Ag. Economic & Soc. Sciences
 
BARC, Dhaka.
 

Air Vice Marshall (Retd.) A.K. Khondkar,
 
House No. 24, Road No. 6,
 
Sector 3, Uttara Model Town, Dhaka
 

Dr. M.H. Khan,
 
BIDS, E17 Agargaon, Dhaka
 

Dr. Z. Karim
 
Member-Director (S & I),
 
BARC, Farmgate, Dhaka.
 

Dr. Tanveer Ahmed Khan
 
AST/CIDA, 
Lalmatia, Dhaka 

Dr. Sharafat Hossain Khan 
Director, 
Institute of Post Graduate Studies 
in Agriculture 
Shalna, Joydebpur, 
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Dr. M. H. Mandal, 

Director-General 

Bangladesh Agricultural Research Institute
 
Joydebpur, Gazipur. 


Dr. M. A. Hamid Miah, 

Member-Director (P&E)
 
BARC, Farmgate, Dhaka. 


Dr. H. I. Latifee, 

Chairman, 

Department of Economics,
 
University of Chittagong, Chittagong. 


Dr. M. Yousuf Mozumder, 

The Director, (I TMU), 

BARC, 

Dhaka
 

Dr. Margub Murshed, 

Director-General, 

Bangladesh Academy for Rural 

Development
 
Kotbari, 

Comilla. 


Dr. A. K. M. Moniruzzaman 

Member-Director (Ag. Engg.) 

BARC, Farmgate,
 
Dhaka. 


Dr. A. Jalil Miah, 

Director, 

Bangladesh Institute of Nuclear
 
Agriculture, 

P.O. Box 4, 
Mymensingh. 

Dr. K.M.S. Murshed
 
BIDS, E17 Agargaon, Dhaka
 

Dr. M. A. Hanid Miah,
 
Member-Director (P&E)
 
BARC, Farmgate, Dhaka.
 

Professor Manjur Murshed,
 
Agricultural Economics,
 
Bangladesh Agricultural University
 
Mymensingh
 

Major Generai M. Majid-ul Haq (Retd.),
 
The Hon'ble Minister,
 
Ministry of Agriculture, Irrigation,
 
Water Development and Flood Control,
 
Bangladesh Secretariat, Dhaka
 

Dr. Joseph C. Madamba
 
Team Leader,
 
Checchi and Company
 
BA1IC, Farngate, Dhaka.
 

Dr. Ali Mohammad,
 
Deputy Team Leader,
 
Checchi and Company,
 
14-15 Kawran Bazar, 5th Floor,
 
Dhaka.
 

Professor Wahiduddin Mahmud,
 
Department of Economics,
 
Dhaka University,
 
Dhaka.
 

Dr. Fasih Uddin Mahtab
 
31, Bijoynagar
 
Dhaka -1000
 

73 



Professor Moniruzzaman M'Ih: 

Vice Chancellor, 

Dhaka University, Dhaka 


Dr. R. N. Mallick, 

Fanning System Specialist, 

Checchi and Company, 

14-15 Kawran Bazar, 5th Floor, 

Dhaka.
 

Mr. AZM. Nasiruddin, 

Secretary, 

Ministry of Livestock and Fisheries,
 
Government of Bangladesh, 

Bangladesh Secretariat, Dhaka. 


Dr. A. K. M. Nuruzzaman,
 
Member-Director (Fisheries) 

BARC, Farngate, 

Dhaka. 


Dr. S.K. Paul 

Chief Scientific Officer (Fisheries) 

BARC, Dhaka 


Dr. G. M. Shahjahan 

CSO & MD (In Charge), Livestock, 

BARC, 

Dhaka 

Mr. Khalilur Rahman
 
PSO (AERS), BARC, Dhaka 


Mr. Kazi Fazlur Rahman, 

Ex-Member,
 
Planning Commission, 

House No. 26 (New), Road No. 4, 

Dhanmondi R/A 

Dhaka. 


Dr. Atiq Rahman 
BIDS, E17 Agargaon, 
Dhaka. 

Mr. A. K. M. Bazlur Rahman
 
Director
 
Department of Agriculture Marketing,
 
Khamarbari, Farmgate, Dhaka.
 

Dr. Rahim
 
Director (Nutrition)
 
BARC, Dhaka
 

Dr. M. M. Rahman, 
Ex- Executive Vice Chairman,
BARC1,Dhaka 

Mr. Harun-ur-Rashid, 
IUCN, BARC, 
Farmgate, Dhaka.
 

Mr. Bazlur Rashid
 
Computer Center,
 
BARC, Farmgate, Dhaka.
 

Dr. Lutfor Rahman,
 
Department of Agricultural Finance,
 
Bangladesh Agricultural University
 
Mymensingh.
 

Dr. Ali Rashid,
 
Department of Economics,
 
Dhaka University, Dhaka.
 

Mr. Muhafiqur Rahman,
 
Vice Chairman,
 
Export Pomotion Bureau,
 
Dhaka.
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(RESOURCE POLICY COMMUNITY INBANGLADESH
 

Professor M. Mustafizur Rahman, Dean 

Faculty of Agricultural Economics 

and Rural Sociology 

Bangladesh Agricultural University
 
Mymensingh 2202, Bangladesh 


Professor M. Asadur Rahman
 
Vice Chancellor, 

Bangladesh Agricultural University, 

Mymensingh.
 

Dr. Habibur Rahman, 

Agricultural Economics, 

Bangladesh Agricultural University
 
Mymensingh 


Dr. Lutfor Rahman, 

Agricultural Finance 

Bangladesh Agricultural University
 
Mymensingh 


Mr. K.M. Rabbani,
 
Secretary, 

Ministry of Agriculture, 

Bangladesh Secretariat, Dhaka 


Professor M. Asadur Rahman
 
Vice Chancellor, 

Bangladesh Agricultural University, 

Mymensingh. 


Mr. M. Syeduzzaman, 

Road 27, Dhanmondi, Dhaka. 


Dr. Kamal Siddiqui, 

Additional Secretary, 

Prime Minister's S".cretariat, 

Dhaka.
 

Professor Rangalal Sen,
 
Department of Sociology,
 
Dhaka University, Dhaka.
 

Professor Rehman Sobhan
 
BIDS, E17 Agargaon, Dhaka.
 

Mr. R.L. Sarker, Director General,
 
Rural Development Academy, Bogra.
 

Mr. S. M. Shaheed, Director,
 
Soil Resources Development Institute,
 
Farmgate, Dhaka.
 

Mr. A. K. M. Shamsuddin,
 
Principal,
 
Bangladesh Agriculture College,
 
Sher-e-Bangla Nagar, Dhaka.
 

Dr. Binayak Sen,
 
BIDS, E17 Agargaon, Dhaka.
 

Dr. R.K. Talukder
 
Agricultural Economics
 
Bangladesh Agricultural University
 
Mymensingh
 

Professor M. Yunus,
 
Managing Director,
 
Grameen Bank, Mirpur No. 2, Dhaka.
 

Dr. Q. K. A. Zaman,
 
BIDS, E17 Agargaon, Dhaka.
 

Dr. S. Zohir
 
BIDS, E17 Agargaon,
 
Dhaka.
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()WINROCK INTERNATIONAL AND AID/CRURAL SOCIAL SCIENCE FELLOWS 

Mr. Fakrul Ahsan, 

Ministry of Food, 

Bangladesh Secretariat, 

Dhaka. 


Mr. Sultan Uddin Ahmed 
(Lectuer, Department of Economics, 
Dhaka University) 
Ph.D. Student 
University of the Philipines at Los Banos, 
Graduate School College, Laguna 3720 
Philippines 

Mr. Md. Taufiqul Arif, 

ILO Consultant (Technologist) 

(Ministry of Local Government, 

Rural Development and Cooperatives) 

International Labour Organisation,
 
Angana (4th Floor) 

37/3, Eskaton Garden Road 

Dhaka 


Dr. Nurul Alam Akhand,
 
(Principal Scientific Officer, 

Bangladesh Agricultural Research Council,), 

Ph. D. Student, 

University of Arizona,
 
Tucson, AZ 85721, 

U.S.A. 

Ms. Rahnuma Ahmed 

(Department of Anthropology, 

Jahangimagar University, Savar),
 
Ph.D. Studeit, 

AFRAS, 

Sussex University, 

England. 


Dr. A. K. M. Mahfuzuddin Ahmed,
 
ICLARM - BARC,
 
House 50/1, Road - I1A,
 
New Dhanmondi,
 
Dhaka.
 

Mr. Mohsin Ali,
 
Department of Economics,
 
Rajshahi University,
 
Rajshahi.
 

Dr. Shapan Adnan,
 
(Professor Economics,
 
Chittagong University)
 
Winrock Policy Fellow,
 
Bangladesh Agricultural Research Council
 
Farm Gate, Dhaka.
 

Dr. Ali Akbar,
 
Dept of Co-operation & Marketing,
 
Bangladesh Agricultural University,
 
Mymensingh
 

Mr. Salahuddin M. Aminuzzaman,
 
Dept of Public Administration,
 
Dhaka University, Dhaka.
 

Mr. Md. Ferdous Alam,
 
Associate Professor,
 
Dep..iment of Agricultural Finance,
 
Bangladesh Agricultural Univers~iy,
 
Mymensingh
 

Mrs. Rowshan Akhter,
 
Research Officer,
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NETWORKS FOR QUALITY CONTROL
 

For the first time in 1990, these confidential reviewers, from nine countries (BanglIadesh, Nepal, India, Malaysia,Philippines, Canada, Uni ted Kingdom, United States, and Australia) from the public, private, university, interna­tional and multi-national sectors, gave their time freely to review proposals and to improve quality control on behalfof the Rural Social Science Network. Proposals were submitted according to the BARC approved criteria asadvertised in the Bangladesh Observer in 1989. Their written comments were collected and compiled, and preparedso as to the ensure the confidentiality of reviewers for the MoA Committee on Local Research Awards. The fourcategories viz. A= Immediately fundable ( 5) B= Immediately fundable with changes (23 ),C= Requiringresubmission (19) and D-- For Rejection (7): 

I. Dr. Sajjad Zohir 
-BIDS2. Mr. A.H.M. Mustaf izur Rahman -RU

3. Dr. M.A. Kasem A4. Dr. A. K. M. Mlahfuzuddin Ahmed - BA M5. D Z.LKarim L BARC6. Mr. Chun K. Lai WI
7. Dr. Don Parker 
8. Dr. S.R. Bhuiyan 

-

-FAQ 

IMI 
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librium Analysis 

Decentralization and Development in Bangladesh 

Discrimination Against the Female Labour Force 
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13. 	 Chakraborty, R.L. (DU) 
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oping Countries :With Special Reference to Bangla­
desh. 

Use of Modern Technology and Its Responsive 
Role in the Changing Crop Pattern of Bangladesh 
Agriculture. 

A Study on !he Surveys of Bangladesh 1840-1940 

The Impact of Trade Policies on Agricultural 
Incentives in Bangladesh. 

An Analysis of Employment and Earnings of Poor 
Rural Women in Bangladesh. 

Dynamics of Agricultural Mechanization - A Com­
puter Model for Rural Bangladesh. 

Foodgrain Self-Sufficiency and Food Balance :The 
Impact of Irrigation-led Modern Technology 

Impact of Family Labour on Crop Production 

Effect of Land Tenure System on the Development 
Agriculture in Patuakhali & Borguna District. 

Decentralization and Agricultural Development 

Administration at the Upazila level. 

Assessment of Private Sector's Capability in Mar­

keting/ Distribution of Minor Irrigation Equipment. 

Viability and Promotion Strategy of Integrated Farm­
ing Systems among Farmers in Bangladesh 

Irrigation, Agrarian Structure Market Network: A 
Study of Relations in Two Villages of Bangladesh. 
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24. 	 Shilpi, F.J. (BIDS) 
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Bangladesh Agriculture. 

Role of Women in Small Scale Fisheries in 
Bangladesh. 

Risk Taking and Resource Allocation Behaviour of 
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Impact of Institutional Credit on Foodgrain Produc­
tion in'Bangladesh. 

On-Farm Deep Tubewells Irrigation Water Man­
agement in Dry Lands of Barind Tract and Its 
Effect 	on the Existing Farming System. 

Utilization Pattern of Irrigation Facilities :A Study 
of BADC supplied power pumps and tubewells in 
some selected Upazilas. 
Accesa to Public Property - A Study on the Ten­
ancy System of the Public Inland Open Water 
Fishery Resources in Bangladesh. 

Occupational Mobility in Rural Bangladesh: A 
Comparative Study of Two Selected Villages. 

A Comparative Study of Co-operative and Private 
Management of Deep Tube-well Irrigation in 
Comilla. 

Interregional Movement and Storage of Foodgrain 
in Bangladesh : An Econometric Modelling Ap­
proach. 

The family, village and the state of third world 
countries. 

Factors Associated with the Effectiveness of KSS-
Deep Tubewells in Some Selected Areas of Bangla­
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43. 	 Quasim, M.A. (ALAP) 
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45. 	 Anwar, ABMN. (BAU) 

46. 	 Rahman, M. & Mathbor G.M. 
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I 	 Topic 
Explorative Survey of Suicide Cases in Rural 
Bangladesh. 

Recent Dynamics and States of Bangladesh
 
Politics.
 

The Influence of Gender Roles on Reproductive 
Behaviour in Rural Bangladesh. 

Socio-Economic Analysis of Gravity-Fed Irriga­
tion in 	Bangladesh: A Case Study. 

Labour Market Behaviour in Improved Farming 
Systems of North-West Bangladesh. 

Socio-Economic Study on Multiple Ownership of 
Ponds with Special Reference to Rural Pond Cul­
ture mn Bangladesh. 

Undertaking a Market Study of Fish in Dhaka City. 

Doing a Study on the Socio-Economic Impacts of 
Hatchery Technology on Rural Fish Farmers. 

Women's Roles, Status, and Rights in Decision­
making Regarding the Use of Farm and Homestead 
Innovations. 

Involvement of Rural Youth in Extension Activities 
(A Research Proposal for Ph.D. Thesis in Agricul­
tural Extension). 

Dynamics and Prospects on Non-crop Employ­
ment in the Coastal Regions of Bangladesh.
 

Exchange Rate Policy and Agricultual Growth : A 
Case Study of Post Liberation of Bangladesh 



I Proposer 	 I Topic 

48. 	 Haque, M.S. (DU) A Discounted Cash Flow Analysis of Agricultural 
Research in Bangladesh. 

49. 	 Anwar, M.M. Cost Effectiveness of Land Use Pattern in Hill
 
(Territorial Planning Associates) Areas of Bangladesh.
 

50. 	 Karim, A.M. &Dey, Sk. Naser A Study on the Benefit Derived by Small and Large
(Research Colleagues) Farmers under the present Deep Tubewell Irrigation 

System. 

51. 	 Ahmed, K.M. (BTM) A Study of the Impact of the Bangladesh Tea Reha­
bilitation Project on the Lives and Well-Being of the 
Tea Garden Labourers as Well as Utilization of 
Potential Resources of the Tea Gardens of Bangla­
desh. 

52. 	 Chowdhury, TK (C.U.) Peasant Differentiation and the Identification of 
Hard-Core Poverty Groups with Special Reference 
to Anti-Poverty Targets and Policies -n Bangladesh. 

53. 	 Banik, A. (Sonali Bank) HYV Technology and Relative Productivity of 
Small Farms: A Case Study of Bangladesh. 

54. 	 Islam, K.M.M. (BJR) Intercropping of Jute and Sugarcane for Seed, Fibre 
and Sugar. 
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The Computer Network
 
Human Resources Development Program
 

(Winrock International)
 

The Winrock HRDP, Computer Network, commenced its operations from I st December, 1989, with 
the hiring of the computer ,ietwork co-ordinator, Ms. Nipa Rahman, in collaboration with BARC 
according to the automation plan. 

OBJECTIVES 

The principal objectives of this computer network are: 

I. 	 To provide computer hardware and software support to social science research in order to 
raise the analytical and technical rigour of social science and agricultural research in 
Bangladesh. 

2. 	 To provide appropriate and periodic computer training to members of the social science 
network according to their specific requirements. This will strengthen analytical skills and 
hence the capacity needed for the formulation of research in support of policy decisions. 

3. 	 To develop computer software for an exhaustive monitoring system on farming systems re­
search, in order to integrate micro-level findings with macro-level policy analysis. 

4. 	 To conduct meetings, seminars, workshops etc. to present and discuss problems of the 
network pertaining to software design, input management and analysis, and output format­
ting. 

ACTIVITIES OF THE NETWORK 

Since the inception of the Computer Network, the following tasks have been accomplished by the 
Computer Committee viz. (Ms. Nipa Rahman, Chairperson), Professor Shapan Adnan, Ms. Kaberi 
Mustafa and Dr. Bruce Currey:­

(A) PROCUREMENT OF COMPUTER HARDWARE AND ACCESSORIES 

The following computer hardware and accessories were procured in 2 phases: 

Phase I 

Seven units of IBM PS/2 Model 30 F21 micro-computer systems, with wide carriage dot matrix 
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printers, accessories and peripherals were procured. In addition one APPLE TI CX micro-computer
system, with an Image Writer, Apple Laser Printer IINTX, accessories and peripherals were alsoprocured. The committee were involved in intensive market research prior to the purchase of the 
APPLE computers. 

Allocation of Phase I Computers. 

Four units of IBM PS/2 Model 30 F21 have been allocated to the WIHRDP headquarters at theBARC complex. Of these, one unit is used for administrative work and paper presentation for thenetwork, one for accounting, one for in-house training and research purposes and the fourth one isbeing used for the development of the on-farm monitoring system for the Rural Social Science 
Network. 

The 3 other IBM units have been leased out (free of charge) to the following persons/institutions: 

1. 	 Rural Development Academy, Bogra. 

2. 	 Dr. Shaheen Akhter, BRRI, Economic Division. Dr. Akhter is the first woman Ph.D. social 
scientist at an agricultural research institute. 

3. 	 Dr. M. A. Hamid, Deputy Chief, Planning Commission. 

The APPLE IICX, Image Writer and Laser Printer IINT - are at present housed in the HRDP 
Winrock office for in-house desk-top publishing purposes. 

Phase -II 

Seven units of IBM PS/2 Model 30 F31 Micro Computer units, (with carriage dot matrix printers,accessories and peripherals were procured in phase II.The procurement ofone APPLE IIFX, LaserPrinter IINTX, accessories and peripherals completed the computer hardware procurement plans of 
the WI/HRDP Computer Network. 

Allocation of Phase II Computers: 

One unit each of IBM PS/2 Model 30 F31 have been leased out to: 

1. 	 Dr. M. A. Malek, Chief Scientific Officer and Officer in Charge; (RARS, Ishurdi). 

2. Ministry ofAgriculture, Secretariat, Dhaka. Here, the Computer Network has set up a proper
computer environment in a room allocated by the Ministry ofAgriculture. This room houses
the micro-computer system leased out to the Ministry for the Winrock Policy Internees and 
the HRDP - Winrock International Fellow, Ms. Ishrat Jahan. 
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3. 	 Mr. Hasnat Abdul Hye, Additional Secretary in Charge on Economic, Ministry of Local 
Government Rural Dtvelopment and Cooperatives, Secretariat, Dhaka. 

4. 	 Bureau of Socio-Economic Research and Training, Bangladesh Agricultural University, 
Mymensingh. In additicai, old and partially operating machines were repaired, to enhance the 
training and research capability in the social sciences at BAU. 

The remaining three units of the IBM micro-computer systems will be similarly leased out. 

One unit ofAPPLE lIfx, Laser Printer IINTx, accessories and peripherals has been leased out to Dr. 
Shapan Adnan, WI/HRDP Policy Fellow for rural social science research. 

(B) COMPUTER ASSISTANCE AND TRAINING 

Computer assistance and training is a critical objective of the Winrock/HRDP Computer Network. 
Since its inception such assistance and training to researchers/institutions have been imparted from 
time to time according to the requirements ofthe Winrock fellows and institutions within the NARS. 
Some examples of such assistance rendered are : 

1. 	 The WI/HRDP office personnel was given computer courses in DOS, Wordstar and Lotus 
to assist with office automation, as well as to enhance research and RSSN network 
publications. 

2. 	 Computer training and data analytical assistance given to Ms. Naushaba Hyder, Winrock Re­
search Associate for her research on Bangladesh Food Grain IT-ade before her leaving for the 
USA and marriage. 

3. 	 A computer programming course was conducted at BRRI, Gazipur. The course consisted of 
programming iii D'Base III Plus and SPSS/PC+ to assist researchers working on Farming
Systems. Such assistance was provided to upgrade the data analytical capabilities of 
researchers involved in the IRRI-BRRI impact study and farming systems research. It is 
envisaged that such collaboration should assist in integrating the BRRI impact monitoring
studies with the NARS FSR Monitoring system for improved policy analysis. 

4. 	 Computer training was given to Mr. Shahidul Islam, Assistant Professor of BAU. Mr. 
Shahidul Islam is now also pursuing his PhD studies in Oregon State University, USA. He 
will use some of the data generated by the FSR monitoring system for his PhD thesis. 

5. 	 Mr. Fakhrul Islam (BARI) has had all ofhis computer training from the WI/HRDP computer
network. So far, he has acquired training in Lotus 123, Wordstar and SPSS/PC+. He is now 
effectively using his computer skills for research purposes and is in the Philippines pursuing 
a Ph.D. degree in Agricultural Economics. 
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6. 	 Mr. Md. Mahmud Hossain Khan, Assistant Director, RDA, Bogra, was given an intensive 
computer training in Lotus 123 and D'Base Ill Plus. Mr. Khan is training to take over charge 
of the computer center at RDA, Bogra, which is equipped with a computer leased out by the 
WI/HRDP. 

7. 	 Mr. Khurshid Alam ofBangladesh Krishi Bank was given assistance with his research using 
SPSS/PC+ He is due to come back for further computer training with the WI/HRDP. 

8. 	 WI/RDP office personnel are currently undergoing training in APPLE Micro Computer 
systems. So far training in MS-WORD has begun. Training in the inLegrated package 
EXCEL is also underway. 

9. 	 An intensive computer training course on DOS 4.01, Lotus 123, plus interaction with 
Harvard Graphics and D'Base III plus was ariranged in Dhaka from 15th March 1991 to 26th 
March 1991. Nine participants attended from: 

1. 	 Rural Development Academy, Bogra 
2. 	 Regional Agricultural Research Station, BARI, Ishurdi 
3. 	 Department of Agricultural Statistics, BAU, Mymensingh and 
4. 	 Bureau of Socio-Economic Research and Training, BAU, Mymensingh. 

A preliminary assessment was made ofthe computer training needs of the above institutions. Topics 
for the course were chosen on the basis of this assessment. 

The course gave overviews of 4 four important software systems relevant to social science 
research. These courses are a prelude to more specialized computer training courses to be arranged 
by the HRDP (Winrock International) Computer Network. Such specialized courses will be tailored 
to meet the specific requirements of agricultural and social science research institutes and will focus 
on research carried on by those institutes. 

This is part of a complete, robust training strategy for upgrading the level of social science research 
by increasing the computer skills of the social scientists within the NARS. 

At the end of the course, participants was requested to give a written assessment of the course and 
to provide suggestions for improvements of such courses in the future. Certificates were distributed 
among the participants upon completion of the course. 

(C) DEVELOPMENT OF COMPUTER SOFTWARE: 

1. 	 Software for the algarithm to derive those mmza (revenue villages) constituting the most 
agriculturally vulnerable environment of Bangladesh has been completed. The muza clas­
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sification was based on the %of non-farm holdings, the % of irrigated area per household 
and the % of agricultural labour households (see page 26). 

2. Computerization of the Household Module based on the earlier RSSN workshop on the Farm 
Household, Homestead and Family in Bangladesh of the new large and comprehensive 
Whole Farm Monitoring System developed by Bruce Currey and Rezaul Karim for policy 
analysis has been completed. Trial data has been inputted for software validation and changes 
have been made acerdingly. This computerization will generate acomprehensive, standard­
ized, open-access Farming Systems Household database. Such data freely accessible to all 
can be used meaningfully for various levels of socio-economic modelling on the basis of 
continuous monitoring of the household at the micro-level. Different categories of data 
generated by the household module are: 

-

Ms. Nipa Rahman, Computer Network Coordinator,HRDP (Winrock International), 
supportsthe RuralSocialScience Network with technicalskills. 
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(COMPONENTS OF COMPUTERISED HOUSEHOLD MODEL
 

DATA CATEGORIES 

Household Labour Use 
Employment &Income 

Household Production 

Accounting 
Loans Incurred 

Loans Repaid 

Loans Provided to Others 

Loans Recovered 

Food Consumption Expenditure 

Energy Consumption Expenditue 

Other Expenditure 

Items Lost, Spoiled, Stolen, etc. 

Expenditure on Clothes 

Expenditure on Machinery and Other 
Items for Agricultural Production 

Household Members' Meals Taken 

Use of Livestock and Machinery 
and Corresponding Income Generated.
 

Sale, Purchase, Lease, etc. of 

Assets.
 

Help/Gifts/Bribes taken 
and given 

Expenditure on Agriculture 

Meals Provided to Non-Household 
Members 

Access to Extension Services 

Education 

Health 

Expenditure on Livestock 

SECTION (IN PROGRAM) 

[Section A ] 

[Section B ] 

[Section C] 

[Section D] 

[Section E] 

[Section F] 

[Section G] 

[Section H] 

[Section I] 

[Section J] 

[Section K] 

[Section L 

[Section M] 

[Section N] 

[Section 0] 

[Section P&Q] 

[Section R] 

[Section S] 

[Section TI 

[Section U] 

[Section V] 

[Section W1 

"I1Uscomptrized system wiLI soon be implemented on PSK sites. 
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Ms. Zakia Rabman, theWVHRDP Computer Network Co-ordinator gave a presentation on the computerized householdmodule. Her presentation focussed on the following: 

1. Background of the FSR Monitoring System Developed by Rezaul Karim and Bruce Curey.
2. Objectives of the system.
3. Data oharacteristics and categories.
4. Computerization : hxiblem definition, functional requirements, binding constraints etc.5. Potential areas of research using the FSR database along with tentative examples of its potential uses 

as presented by Winrock fellows. 
6. Future direction of development of this model. 

POTENTIAL USES OF FARM HOUSEHOLD MONITORING: 

The following are a few examples of present and potential studies where the data generated from the monitoring
system maybe used: 

1. Gender Differentiated Time Budgetting (M. M. Khan, Stanford University).2. Production Activities by Farm Household Type (Mahabubullah, JNU-CU).3. Homegarden/Homestead Activities by Season (Bruce Currey, WI-BARC)
4. Agro-Ecosystems Analysis -(Shahidul Islam, BAU/OSU).5. Integrated Farming Systems, (Wazed Ali Shah, Ishurdi - Kalikapur BARI).6. Annual Flood Imparts on the Rural Poor (Bruce Currey, WI-BARC).
7. Macro-Policy Impacts (Madan Dey, BARC).
8. Risk and Agriculture (Belayet Hossain, NCS-CU)
9. Analysis of Gender Issues (Shamim Hamid, BIDS)10. Studies on Rural Ene;gy Management (Zakia Rahman, WI-BARC). 

DEMANDS FOR THE FSR DATABASE: 

Social Science researchers at home and abroad are already requesting WIIHRDP for various sections oftheFSR database.
An example is documented below: 

Gender Issue Analysi, - Ms. Shamim Hamid, (BIDS) 

Data generated by the FSR monitoring system (Household module) can be effectively utilized for analysis of 
gender issues. 

The "household income and manpower utilization" component will be generating information on the time useand production ofeach family member, both in the formal and in the informal or subsistence sector. This willbe of immense use in attempting to estimate the notoriously elusive subsistence sector which in Bangladeshprovides the base for the formal sector of the economy. Since women are known to contribute substantially tothe subsistence sector, the aviilability of such microlevel data will enable the analysis of women's contributionto the national economy, which at present is totally ignored in the GDP estimates of all countries in the world. 

If the data collection is carried out over an extensive period (about 5-10 years) then a time series analysis canbe made of the dynamics of female labour utilization, particularly in the informal sector, which is impossible
to do at present because of lack of data. 

This would also hold true for the social indicators because it will enable the evaluation of the effectivenessof the present Women in Development policies of the Government of Bangladesh throughout the implem­
entation of the Fourth Five Year Plan. 
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Publications
 

In the wake of Krishi Memo No. KRISHI 3/GA-2/90/2 dated January 2, 1990, there has been considerable conflict with the pub..
lication of objective knowledge. The program has sought to ensure freedom to disseminate the results ofdirect observation and the 
objective recording or reality. After discussions with BARC and RSSN fellows on the publication of findings by RSSN members, 
a standardised dual strategy was proposed to the EVC, BARC in June 1990. In essence Research Reports published under BARC 
insignia with the usual disclaimers would be reviewed by a BARC committee. The second strategy proposed continued freedom 
to publish for RSSN members under a Winrock International Working Paper format with the usual disclaimers after a review by 
any two RSSN members. 

An institutional arrangement was made in 1990 with the University Press Ltd for the publication of theses along with briefs of the 
theses. The RSSN can therefore make research and discussion findings available in a number of areas and could, with new 
institutional arrangements, have a high quality publication series without the bureacratic restrictions which have sought to control 
the diffusion of knowledge. In the meantime, networking has allowed the xeroxing of copies of theses and the articles on demand 
and aiming to disseminate knowledge to people with the Netline: The Newsletter of the Rural Social Sciences. 

In addition to the publications listed in other sections viz. Environment (Page 30) Agricultural Economics (Page 46) Anthropology
(Page 50) Gender Issues (Page 51) and Water, Ecology and People (Page 55) the following publications are available, or 
forthcoming publications, assisted by HRDP (Winrock International) program. 

_ Sociology and Development: Bangladesh Perspectives - Bangladesh Socio'ogical Association 

- Netine - Newsletter fo the Rural Social Science Network - Numbers 1-5 - RSSN 

- Technologies and Transactions : A Study of the Interaction between New 
Technology and Agrarian Structure In Bangladesh (Reviewed) - David J. Lewis 

- Time Allocation Pattern In Rural Bangladesh A Theoretical & Empirical Analysis (Brief Prepared) - M.M. Khan 

- Proceedings of The International Conference on Mathmatical Economics and Its Relevance for Development.-
JamalN. Islam 

- Peasant Behaviour Under University : Decision Making Among Low Income 
Farmers in Bangladesh. - Quazi Shahabuddin 

- Bangladesh Journal of Political Economy 10(3) & 1(1) - Muzaffer Ahmed. 

- Agriculture In Bangladesh : Performance, Problems and Propsects - Mosharaff Hossain 

- Changes In Land Ownership and Use In Rural Bangladesh - A.M. Chcwdhury, M.A. Hakim, S.A. Rashed 

- Agricultural Credit In Bangladesh.- A.M.M. Shawkat Ali 

- Forestry Sector Planning & Development In Bangladesh - Monoj Kanti Roy 

- The Social Forests of Bangladesh. 
Jeff Romm, Ashraf Uddin Ahmed, Abdul Bayes, S.M. Monowar Hossain, Moyeen Khan, Iqbal Ali, Farida E. Arif, 
Kibraul Khaleque, and Amin Sarker. 

Status, Potentials and Constraints to Pond Aquaculture. 
Analysis of Field Level Data - MSR Bhuiyan 

Management of Open Water Inland Fisheries of Bangladesh- A.K.M. Mahfuzuddin Ahmed 

Population Mobility in Rural Bangladesh - The Circulation of Working People.- A.Q.M. Mahbub 
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.t..<.-. (LSTOF AVAILABLE THEEJI 

Nitai C. Nag Macr)economic Effects ofCurrency Devaluation A Case Studyof Bangladesh 

Kamal Ahmed Chowdhury Migrants' Remittance and Its Impact on Social Structure: ACase Study of Londonigaon. 

Shamsul Alam Farm Resource Productivity under Alternative Management
Practices 

Roushan Akhter Causes and Consequences of Migration to City : A Case of 
Slum Dwellers in Dhaka, Bangladesh.
 

Meherun Nisa 
 The Role ofthe Family in Migration Decision-Making in Bang­
ladesh 

Md. Taufiqul Arif Effects of the Irrigation Management Programme on Boro Rice 
Productivity and Agrarian Income Inequality in North-West 
Bangladesh. 

Nazma Begum Inflation in Bangladesh. 

Md. Mozibur Rahman Comparative Analysis of Price Support Versus Fertilizer Sub­
sidy for Achieving Rice Self-Sufficiency in Bangladesh.
 

Md. Makbul Hossain 
 Demand for Energy at Household Level: The Case ofFuelwood 
in Bangladesh. 

Nazma Begum Labour Force Participation of Women in Bangladesh : With 
Special Reference to Agriculture.
 

Akhtari Khanam 
 Socio-Economic Aspects of Women Employed in Industry : A 
Case Study of Rajshahi Silk Factory. 

Mohammad Abdul Momen Economics of Cropping Systems in Manaoag, Pangasinan, 
Philippines 

Kazi Bazlul Karim Value Orientation and Attitude of the Farmer-Members To­
ward the Farmer-Irrigators Group in Calanba, Laguna, Philip­
pines. 

Mohammed Abdul Hakim The Impact of Irrigation on Production and Employment at 
Farm Level, A Study in Bogra District of Bangladesh. 
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Abu Helal Md.Abdul Baqee 	 Hats in Dacca District: A Geographical Analysis. 

Farida Akhter 	 Women's Development : Issues of Employment and Income 
Generation for Rural Women in Bangladesh. 

M.A.Mannan Rural Poverty in Bangladesh and Its Alleviation: An Assessment 
of Selected Programmes. 

Md. Ahsan All Social Change Among the Santals of Bangladesh : A Study of 
Cultural Isolation. 

Md. Rafiqun Nabi Studies on the Fry ofCarp Fishes ofRajshahi Division [Collection,
Identification, Transportation, Marketing System and Socio-Fco­
nomic Condition of Carp Seed Traders] 

A.F.M. Ashraf Ali Management of Agricultural Credit: A Study of the Bangladesh
 
Krishi Bank in Rajshahi District.
 

Mohammad Abdul Hamid Rice Yield Forecasting in Two Districts of Bangladesh: An Early 
Warning. 

Md. Saleh Uddin The Impact of Rural Electrification on Agriculture and Income 
DisL,-ibution in Bangladesh : Case Study of Some Villages. 

Md. Mozaharul Islam Khan 	 Power and Location: The Examples of Flood Shelters in Chilmari. 

Osman H. Chowdhury 	 Tax Policy Analysis in Bangladesh: A Computable General Equi­
librium Approach. 

Md. Shahidur Rahman Bhuiyan Impact of Farm Size and Tenurial Status of Land on Resource 
Productivity in Mymensingh District of Bangladesh. 

A.H.M. Zehadul Karim The Pattern of Rural Leadership in an Agrarian Society : A Case 
Study of the Changing Power Structure in Bangladesh. 

Nazma Begum 	 Inflation in Bangladesh 

Akhter U. Ahmed 	 Food Policy in Bangladesh: An Analysis of Economic Efficiency 
and Distributive Justice. 

Abul Hasnat Golam Quddus 	 The Adjustment of Workers and Their Wives to Separation: 
The Case of Bangladesh. 
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Md. Wajed Ali Shah 

Mohammad Hassanullah 

Khandakar Qudrat-I Elahi 

Madan Mohan Dey 

Md. Sabjal Uddin 

Ahmed Fazle Hasan Chowdhury 

Farhath Karim 

Salauddin Md. Nunl Alam 

A.M. Anwanl Karim 

Md. Sabjal Uddin 

A.H. Ahmed Kamal 

Women's Participation in Rice Farming Systems of Guimba, Nueva 
Ecija, Philippines. 

Performance Determinants of Agricultural Extension Organiza­
tions of Bangladesh. 

An Analysis of the Impact of Changes in the External Value of the 
Canadian Dollar on the Canadian Wheat Economy. 

Modem Rice Technology and Rice Policy in Bangladesh. 

Adoption and Productivity of the Technology Generated by the 
Cropping System Program in Two Districts of Bangladesh. 

Culture Change, Stress and Epidemiological Transition in Bangla­
desh An Anthropological Study of Chronic Degenerative Disor­
ders (Diabetes and Hypertension) Among Rural and Urban Popu­
lations. 

An Evaluation of Human Resources Development (HRD) Pro­
grammes in Relation to Organizational Effectiveness : A Case 
Study of the Bangladesh Krishi Bank. 

Marginalization, Pauperization and Agrarian Change in Two Vil­
lages of Bangladesh. 

Profile and Loan Repayment Behavior of Small Rice Farmer-
Members ofSamahang Nayon in Laguna Province, Republic ofthe 
Philippines. 

Adoption and Productivity of the Technology Generated by the 
Cropping System Program in Two Districts of Bangladesh. 

The Decline of the Muslim League and the Ascendancy of the Bu­
reaucracy in East Pakistan 1947-54. 
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The following members of the Rural Social Science Network (including Winrock 
Intemnational A/D/C fellows, Winrock Research awardees, and Network Col­
leagues or advisors) participated gratis in the national interest -supporting the 
Planning Commission's - Task Force Reports on Agriculture, Land, Environment, 
Macro Economic, Polical Issues, and the Flood Action Plan for the Interim 
Government in the Transition to Democracy. 

Professor Shapan Adan 1 Dr. Kamal Siddiqui 

inrock International Ph.D. Fellow RSSN Network Member 

Dr. Madan Motan Dey,' i Dr. M.A.S. Mandal1
 

Winrock International Ph.D. Fellow RSSN Network Member
 

Dr. M. Hassanullah Professor Moazzem Hossain
 
Winrock International Ph.D. Fellow RSSN Network Member
 

Dr. H. Zillur Rahman" Dr. Binayek Sen
 
RSSN Network Member RSSN Network Member
 

Dr. Ahmed Kmarl Dr. O.H. Chowdhury

RSSN Network Member 
 Winrock Internationol Ph.D.
 

Fellow
 
Mr. Abdul Muyeed Chowdhury
 
RSSN Network Member Dr. Mahabub Hossain
 

RSSN Network Member
 
Dr. A.M.M. Shawkat Ai
 
RSSN Network Member Dr. M.K. Mujeri
 

RSSN Network Member
 
Dr. Mahbubullah
 
Winrock International Ph.D. Fellow Ms. Shamim Hamid
 

RSSN Network Member
 
Professor Muzaffer Ahmed
 
RSSN Network Member 
 Mr. Abu Abdullah 

RSSN Netwoi'k Member
 
Dr. Fasiuddin Mahtab
 
RSSN Network Member 
 Dr. Zohir Hossain 

RSSN Network Member 

(1RSSN Coordination Committee Member
 

153 



John Stuart Blackton recently emphasised USAID's priority "concern for the individual and the 
development of their social and economic well being". He also specified "long term training" as a basic 
component of economic growth and democratic development*. Similarly, the late Professor Tadahiko 
Hara, from the Institute for the Study of Languages and Culture of Asia and Africa, Tokyo University of 
Foreign Studies, shortly before his untimely death in 1990, briefed the Japan International Cooperation
Agency (JICA) on Bangladesh's special need for "Leadership Training."** There are some, however, who 
still question the effectiveness of long term training and particularly the cost-effectiveness of long term 
foreign Ph.D. training at $100,000 for each individual compared with eight short term training courses at 
$12,000. 

As a basis for considering the cost effectiveness of long term training, it may be useful to first reflect upon
Thomas S. Kuhn's quotation "The Structure of Scientific Revolutions" viz.: 

"Any new interpretation ofnature whether a discovery or a theory emerges
first in the mind ofone or a few individuals. It is they who first learn to see 
science and the world differently. 

And their ability to make the transition is facilitated by two circumstances 
that are not common to most other members oftheirprofession. Invariably 
their attention has been intensely concentrated upon the crisis - provoking 
problems. Usually in addition they are men so young orso new to the crisis 
ridden field, that practice has committed them less deply than most of 
their contemporaries to the world view and rules determined by the old 
paradigm". 

Consideration of the costs and benefits of long term Ph.D. training for Bangladesh's future leaders, "men 
so young or so new to the crisis ridden field "who in Kuhn's terms may be able to "Learn to see science 
ahid the world differently" may be evaluated for the year 1990 by examining three young Bangladeshis
selected in 1988 for Winrock International Ph.D. fellowslips in collaboration with BARC. The nation had 
therefore decided to invest $100,000 in each award in the fields of social science and natural resource 
management before the 1988 Bangladesh flood crisis. In turn the traditional interpretation of flood crisis,
in line with the existing paradim, stimulated imagined investments to the order of $10 billion without 
consideration of the rest of the world's paradigm shift towards environmentzl management in 1989. 

For assessing now in 1990 the comparative cost effectiveness of this investment in individuals through
long term training - it may be useful to compare the opportunity costs for Banglad?.sh's national development
of the $160 million investment in research in the Flood Action Plan (which deliberately excluded investments 
inlong term human resource development) with the long term achievements of these three Bangladeshi Ph.D. 
students (seenextoage). It is only through a process ofsustained basic training ofthe kind given in some Ph.D. 
programs that an intellectual tradition is created that may lead to the breaching of the mudwals of the mind 
and even potential paradigm shifts in the long run. 
* Remaiks by John Stuart Blackton, Executive Assistant to the Administiator, and Deputy Assistan Administrator (Policy) to ,.heAPRE
 

Mission, irectors Team Meeting "Aid Inthe 1990's" Annapolis. Maryland April Oth, 1991.
 
*' Leadersbip InAgrlcultural Research and Extenilon" Bruce Currey - Drft submitted to Excutive Vice Oairman, BARC, 1991.
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THE PH.D. FELLOWSHIP WORK OF THREE WINROCK FELLOWS IN 1990
 

1. Nazrul Islam: Assistant Professor of Economics, Dhaka 
University, who had previously worked with the Bangladesh 
Agricultural Research Council on an irrigation management 
project, is now studying resource economics at Harvard 
University. His extra curricula paper entitled "Let the Delta be 
a Delta. An Essay in Dissent on the Flood problem of 
Bangladesh," which had pre-dated the international flood con­
trol initiatives was published in the Journal of Social Studies. 
No. 48. pp 19-44. for circulation in Bangladesh and abroad. 
Nazrul Islam was linked with Professor Peter Rogers (Senior 
Associate, Winrock International at Harvard University) and 
with other SAARC scholars working on water issues in South 
Asia. 

2. Belayet Hossain: Assistant Professor ofEconomics, Chittag­
ong University which is located adjacent to the Farming Sys­
tems site at Hathazari. Mr. Hossain had earlier developed a bib­
liography on Risk in Bangladesh Agriculture for the Secretary 
of Agriculture. Mr. Hossain developed his studies building 
upon the earlier work by Dr. Quazi Shahabuddin (M.P.O.) on 
"Peasant Behaviour Under Uncertainty: Decision - Making 
Among Low-Income Farmers In Bangladesh" which is being 
reprinted for network distribution by Winrock International in 
collaboration with BARC. In 1990, Belayet was working on 
different types of farmers' Risk Management in Agriculture 
- the theme of a future BARC seminar and a component which 
was initially missing from the Flood Action Plan, but one which 
was developed in the BARC publication on "Flood Plain Agri­
culture". 

3. I.M. Faisal: Lecturer in WaterResources Engineering, Bang­
ladesh University of Engineering and Technology. Mr. Faisal, 
after pre-degree training, changed disciplines from Engineering 
to Economics to study Water Resource Planning at Colorado 
State University (CSU). He topped the Economics classes at 
CSU and studied the economic modelling of flooding in Bang­
ladesh. He is now working on the likely flood water and water 
resource effects of the Tista Barrage. Mr. Faisal is being linked 
with Professor David Seckler, formerly of Colorado State Uni­
versity and now with Winrock International as Director of Ag­
ricultural Policy and Resource Development. 
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Now that Bangladesh has a democratically elected nationalist government, it may be time to remember the phrase of the
 
late John. F. Kennedy. viz.
 

"Ack not what your country can do for you,

ask what you can do for your country'"
 

As pointed out this annual report, the transition to democracy in Bangladesh saw twenty members of the Rural Social
Science Network serving on task forces for the Presidential Advisor for Planning in the national interest.
 

To ensure the sustainability of this spirit and commitment from the 1990-91 transition to democracy, a Coordination
Committee has been formed composed of former Winrock International fellows and other concerned professionals. The
coordination committee, optimally composed of fifteen people, represents: 

"a group of creative and imaginative people

willing to stick their necks out and say things boldly
 
in the national interest and for increasing productivity" 

The Coordination Committee has now met, in collaboration with BARC, for four sets of deliberations on resource 
management issues. The minutes of the meetings are available in the RSSN network office. The Committee itself, andits work, provides the foundations for three main opportunities with existing donors, as well as other donors who havealready expressed interest in the rural social science network as an autonomous Bangladeshi foundation. 

1.Executing a human resources development programme (see Figure-1 Review of the ISNAR Review) from an autonomous position with the assistance of a well managed secretariat and an initial strong focus on 
environment and natural resource management training. 

2. Providing a high quality 'think-tank cum lobby' group to assist the government, NGO, private sectors and
donors, in setting environmental and social quality control criteria, and to support the national interest in: 

(i) broad resource management issues relating to national development at the level of the Planning
Commission or Prime Minister's Secretariat 

(ii) sustainable agricultural development policy at the level ofthe Ministry of Agriculture, Water Resources, 
Irrigation and Flood Control, or (and) 

(iii) agricultural research policy at the level of the Bangladesh Agricultural Research Council. 

3. 	 Setting a National Research Agenda for Resource Management in Bangladesh and ensuring autonomy forresearchers to complete their own research. Such research would be reviewed and monitored by the
coordination committee of the foundation and financially managed by the secretariat of !he foundation. 

Referred by Professor Kazi M.Badruddoza, Scienfist Emeritus, BARC - from "Problems faced by Scientists in Research and 
Development" 
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RSNCoordination Committee 

Dr. Nund Alam 
Professor of Anthropology, 
(Jahangirnagar University) 

Dr. Shapan Adnan 
Professor of Economics, 
(Chittagong University) 

Dr. Mahfuzuddin Ahmed 
Fisheries Economics - FSR 
(BARC-ICLARM) 

Ms. Dauletunessa Cho-vdhury, 
Botany Plant Breed,.ig (BARD. 

Ms. Jahanara Begum 
Literature (Proshika, NGO- Women's 
Programme) 

Dr. Bruce Cury, 

Economic Geography, BARC-HRDP (Win-

rock International) 


Dr. Madan Dey

Agricultural Economics, 

(BARC) 


Di,.Nazna Begum, 

Economics 

(Dhaka University) .(M.OA)
 

_ 

Dr. Md. Hassanullah,
 
Agricultural Extension
 
(MOA/CIDA/AST) 

Dr. Monowar Hossain,
 
Horticulture
 
(BARI)
 

Dr. M. A. S. Mandal,
 
Irrigation Economics
 
(BAU) 

Dr. M.A. Jabbu,
 
Livestock Economics,
 
BAU/ILCA ..
 

Dr. K. Shamsul Huda,
 
Social Demography, NGO/Coordination
 

(ADAB)
 
Dr. Zillur Rahman,
 
Sociology/Economics
 

(BIDS)

Dr. Zahir Sadeque,
 
Sociology (USAID)
 

Ms. Ishrat Jahan,
 
Agricultural Economi
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THE SECRETARIAT 
.

' 

Ms. Kaberi Mustafa, an Economics Graduate of Dhaka 
University was selected by a five member selection com­
mittee - Dr. A.K.M. Moniruzzaman, Director Support 
Services, (BARC), Dr. Bruce Currey, Program Leader 
(Winrock International), Dr. Shapan Adnan, Policy Fel­
low, (Winrock International), Ms. Zakia Rahman, Com­
puter Co-ordinator, (Winrock International), and Ms. 
Peony Chaudhury, USAID (former Assistant Program 
Manager). Ms. Mustafa is an auto-didactic in office 
computer systems. She looks after the financial manage­
ment and computerised filing systems for the program. 
Ms. Mustafa has been liasing with the British Council and 
attending English Language courses as part of her human 
resource development. 

Mr. MA. Rahim was selected as the Computer Systems Typist. Mr. M.A. Rabim previously worked with
Ms. Nipa Rahman at the Bangladesh Centre for Advanced Studies where he worked with their two 
publications, "Environmental Aspects of Surface Water Systems" and "Environmental Aspects of 
Agricultural De­
velopment" in 
Bangladesh. Mr. 
Rahim has sup­
ported many indi­
vidual RSSN mem­
bers and the Task 
Forces on the Tran­
sition to Democ­
racy with his exten­
sive Desk TopPib- ., -* . 
lishing (DTP) 
skills. This annual 
report prepared on 
an Apple IICX is 
testimony to his 
skill le'els and his 
human resource de­
velopment with the 
HRDP (Winrock International) office. 
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A NEW INSTITUTIONAL MECHANISM
 

In the national interest to support these future directions, a new 
institutional mechanism is required. The institution, in the form 
of a private foundation registered under the Compan ,s Act 
191.3, would require the support and advice from the highest 
authorities of the democratically elected government of Bangla­
desh. It would, however, be an independent entity. The Founda­
tion would thus have the freedom to support all sectors of 
resource management -government, NGO and the private sector 
in research-led resource development for Bangladesh. 

The private Bangladeshi foundation would have an independent 
advisory council. It would be directed by the Coordination Com­
mittee and the Secretariat could be managed by Winrock Inter­
national or others as deemed appropriate by the Coordination 
Committee. The secretariat, on behalf of the coordination com­
mittee, would manage grants from the existing donors and from
other donors who have already indicated interest, e.g. SIDA, 
EEC and Danida. 
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Setting a National Research Agenda 

as per 

GoB - MoA - USAID - Ford Foundation
 

Review Recommendations
 

1987
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1. PRIVATE VERSUS PUBLIC SECTOR INVESTMENTS 
FOR GROWTH AND EQUITY. 

Examples: 

I~Kuznets I 
-	 Privatization of agricultural research and 

T=oerextension and returns to society 	 Eqty 

- Privatization of agricultural research and
 
extension to the neglect of theory and basic
 
research which have no immediate returns Wh~at th
touDwes(doqi wo4dd ho the shtepeof the Sb.,. 

- Private versus public input delivery sys- wMoc.h!dgraphunder gres of 

tems and their social welfare function
 
- Reasons for the non-availability of exten­

sion workers.
 
- Effective extension system design to maxi­

mise effectiveness through leadership, pen­
alties and rewards
 
Role of management, culture, ethics and
 
value systems in effective service delivery.
 

2. 	 CHANGING THE PARTICIPATION OF MINORITY GROUPS 
IN THE DOMINANT CULTURE AND ECONOMY. 

Examples: 
Majority Group 

- Changing livelihoods of tribal groups 	 Proportional 
accesslt o w - Changing livelihoods ofdifferent occupational r"o'o 	 ruio-

* 	 groups (aquaculturalists, bede, kumar, and
 
kamar, etc.)
 

- Changing access of minority groups to new Economic " 
technologies ofthe ste 

- Changing access of minority groups to com­
mon property resources. 
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IMMEDIATE PROFIT AS OPPOSED TO IRREVERSIBLE]
CHANGE 

Examles -­

- Salinisation of Coastal Polders for Shrimp Bn t/
 

- Chemical Pest Management versus Collective SetW/ Marginal
 

Integrated Pest Management -C
TimeBeei 

Time 

\, 
(4. INDIVIDUAL GAINS AT THE EXPENSE OF SOCIETY)
 

I Appropriate 

enfit to on Techniology 
ndldual or 

&MieExamples 

- Plantation Forestry versus
 

Participatory Approaches
 
- Individual versus Collective 
 Trc= . 

N Benaet to Sociaty,Action in Water Resource Management 

75. APPROPRIATE TECHNOLOGIES VERSUS INAPPROPRTI-
ATE TECHNOLOGIES IN RELATION TO THE SUSTAINA­

,..LBILITY OF AGRICULTURAL SYSTEMS. -

Examples Not Benefi 

Barind Development Program versus 

Water Harvesting
 
,- Stress Resistance in Imported Technologies 
 I'-­
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6. DISASTERS AND NATIONAL DEVELOPMENT
 

A'Aoprate 
eRlonso 

Examples :", Ir p ropte 

pome4R q 
- Institutional mechanisms for combatting Pe 

natural disasters 
-	 Identify disaster impacts in terms ofproc- Rg.oi D ,, 

esLes of change rather than static impact
 
studies of change
 

-	 Indigenous survival strategies 

7. 	 CONJUNCTIVE USES OF WATER RESOURCES AND 
THEIR NEGATIVE EXTERNALITIES. 

Examples : 
Negative 
 Iars01
 

: ' 	~~EXt 

ernillaS' €~
 

Identifying areas of socio-economic stress it "Social 
Marginal1
resulting from improper management of Margml Prlya

surface and ground water Prou Value or 
Urban waste water and water quality 

.u 	 hntly
o Waler Supply 
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8. THE EMANCIPATION AND SOCIAL JUSTICE OF WOMEN. 

Examples: 

-	 Equal valuation for women in terms of 
employment, wages, tasks, timing, and 
expenditure choices - in all aspects of 
socio-political, economic and cultural life Mom/I ,Equble 

-	 The choice and allocation of new tech- Sc,, ,,o po 

nologies and information for women wometos ,soy 
The design of women's programmes in / / Kt,. 

the agriculture, agro-processing, garments 
and construction-labour areas X IecedofonrooI 

- Female headed households and their byWormfrr Soy 

contribution to the survival of society 
- The deprivation of the female child 
- The value of the potentialities of women as pacifists. 
- Women's contribution to and benefits from foreign exchange earning and 

export processing 
- Changing cultures and traditions affecting women's status and situation in 

patriarchal society. 
- Women's "Health" 

9. 	 INTEGRATED INTERDISCIPLINARY RESEARCH AND SUSTAIN-
ABLE AGRICULTURAL DEVELOPMENT. 

Examples: 
Appropriate methodologies for combin­
ing disciplinary paradigms for the ..........
 
benefit of rural society
 

- A true Bangladeshi farming systems re­
search and development methodology .
 

- Perceptions of environment and devel-
 ce 

opment
 
- Scanning global environmental and socio­

economic changes relating to economic-ecological futures in Bangladesh 
- Tenurial relationships for the sustainable management of natural resoruces 
- Common Property Resources, Biomass, Agro-forestry and Rural Energy 
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2. 	 DEGREE TRAINING
 
(PRE/POST) 


3. 	 IN-COUNTRY PROFESSIONAL 
DEVELOPMENTRAINING 

4. 	 NETWORK SUPPORT 

5. 	 EQUIPMENT 

6. 	 OTHERS (ADMINISTRATIVE 
SUPPORT) 

7. 	 EVALUATION 

8. 	 INDIRECT COSTS 

9. 	 CONTINGENCIES 

276,169.94 

31,594.56 

165,681.29 

0.77 

14,480.41 

0 

137,971.87 

0 

853,044.76 

107,381.41 

142,126.9 

0 

0 

54,096.57 


17,341.15 


0 


0 


320,946.03 


85.72 383,637.07 

17,082.15 190,803.61 

4,591.72 170,273.01 

0 0.77 

0 68,576.98 

0 17,341.15 

0 137,971.87 

0 0 

21,759.59 1,195,750.38 
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FUTURE GRANTS STATUS
 
PROPOSALS
 

INITIATED BY
 
THE PROGRAM LEADER
 

DR. BRUCE CURREY
 
1990
 

Ir i'ddition to the US$ 3,345,202.82 secured since 1934 by the program leader for the human resource 
development program on behalf ofWinrock International Institute for Agricultural Development the following 
proposals Lave been initiated by the program leader during 1990. 

1. 	 Strengthening National F rming Systems Research 

with a Monitoring System .'or Policy Analysis 

- Dr. Aurungzeb et al. (BARC) - Zakia Rahman et al. (Winrock International) 

- Potential Donors: World Bank - Contract Research 

- Discussions - Christopher Willoughby, Frank Thomley, Ross Wallace, Hikxnat Nasr, Wahida 
Huq 

- Amount under discussion = US$ 141,371 

2. Environmental and Natuiai Resource Training in Deltaic Areas 

Rural Social Science Network 

Continuation of Bangladesh Program 

Potential Donors: USAID - Olivier Cardunier 
EEC Sean Doyle 
DANIDA Don Frederiksen 
JAPAN - Professor Teruo Higashi/ 

Professor Kaeda 

Amount under discussion US$ 5,000,000. 

3. 	 Bangladesh Vietnam - Comparative Deltaic Agriculture 
Technology Transfer in Flood Prone Environments 

Professor Shapan Adnan (CU, Dr. Kazi Badrudoza (BARC), Dr. Madan Dey (BARC), Dr. 
Monowar Hossain (BARI), Dr. Bruce Currey (WI) 

Potential Donors: SIDA - Mats Swenson 
Per Bertilson 

Amount under consideration US$ 2,500,000 
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K . !: .• A. 

Epilogue 

SUSTAINING SYNERGISM 

The work of theRSSN has been more than the kum of its individual 
components. This sy.erg snihas been captured around the oval coffee
table ir the RSSNt ctwork office presently at BARC. The"oval table is 
similar to the syimbol on the front cover of this annual report, showing the seven natural philosophers in critical discussio . .Thecoffee table oper­
ates as an analogue to the village tea stall which acelerates extension
activites in South Asia. Eight to ten network members per day meet
around the table fo different disciplines and-insitutions throughout
Bangladesh. They infomly exchange inf6rmatio6 encouraging the 
free flow of ideas with each othor, -with visitors fromaboad,witg the
policy fellow and tlprogram lea4ider.,Each RSSN member has usually 
one or more requestsfor the Xxrei f technical material
in the rural social sciences Whileitmight beeasytopivatise this service,
it may be difficult to p~yatise ite synergy of the "citical discussion. 



Corrigendum. 

The essay "A Bridge to Sustainable Agriculture" on page 5 of this 
report should be completed as follows : 
Increased agriculture production will have a positive impact on the aliltviation of poverty, andincreasing food entitlement, throughout he country, will require trade an! transport services inwhich the poor will participate. Large farmers will have greater sham s in any gains fromagricultural growth, but the small and landless househoids would not be ex,,;luded. An increase inthe income of the poor has a substantial impact on the poverty situation through ut the country.The opening of the Jamuna Bridge will promote sustainable agriculture by inducing the necessary
transformation of traditional agriculture and by reducing poverty. 
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