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S- l1"Where the grass turns to sand" (Cover). 
"Where pastures turn to desert" (This page). 

., " Antonio C.M.S. Guad~io (Brazil) 
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The worldfaces the dramaticdegradationof its ecologicalcapital,ma'king ever more urgent the development of a sustainableagriculture,,key to providing
food for future generations. 
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Foreword 

I am pleased to present th'e 1991 Annual Report of the Inter-American Institutefor Cooperationon Agriculture (IlCA),
in compliance with the rules established by the Inter-American Board of Agriculture (IABA) and the' Executive 
Committee of the Institute. The Report seeks to describe, clearly and concisely, the Institute'sfields of action andorientationwithin the framework of general prioritiesset furth in the 1987-1993 Medium Term Plan, the mandates
established in the Plan of Joi.nt Action for AgriculturalReactivation in Latin America and the Caribbean (PLANLAC),
and the requests of the countriesfor cooperation at both the national and regionallevels. 

As a result of the profound socioeconomic and political changes that occurred in the internationaland regional contexts,
1991 was a year of intense activity for IICA, culminating with the holding of the Tenth Inter-American Conference ofMinisters of Agriculture (ICMA) ...: 'the Si-fh Regular Meetingof the Inter-American Board of Agr'iculture (ABA),held concurrently in Madrid, Spain from September23-27; it was the first time these meetings were heL; outside the
Americas. The ?meetings gave the cou:triesof the .emisphere the opportunity to renew thir commitment to the

PLANLAC, 
 and to define even more clearly the key elements of the ne"w agriculturaldevelopment model proposed
initially in Ottawa duringthe Ninth ICMA. 

The ministersof agricultureand heads of delegation agreed unar.imously on the need to promote a modernization of
agriculturcwhich reaches smallfarmers, strengthens intersectoralrelations and takes into account the protection of
naturalresourcesfor future generalions. in their view, this modernization should take place within the framework of
fiscal adjustment, trade liberalization,and political and ecc-nomic integration,to which all the countries of the hemisphere 
are committed. 

Other topics discussed in depth in Madrid were the vital importance of he outcome of the Uruguay Round of the GA7T
and the need to acceleratenegotiationsin connection with the Enterprisefor the Americas Initiative. E.pecially
important was the explicit supportgiven by the countries to the PLANLAC, which, after two years of execution, has 
proven to be an effective means of supportingagriculturalmodernization and subregionalintegration. 

One of the highlights of the event was a round table that brought togr.therthe ministers of agricultureof"the Ai"e"rica
and their counterpartsfrom the European Community, with the purpose of exchangingviews on agriculturaltrade andcooperation between the two regions. The candid atmosphere in which the discussionstook place indicated that 
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there wasfull agreement on the common agendafor this decade in both regions,and that it should be based or the 
principlesof solidarity, mutual collaborationand shiredresponsibilities. 

The challenge ahead of us is to turn these politicalmandates into concrete action that contributesto launchinga new 
stage of sustainablegrowth and development. IICA wi3 support these efforts by implementing the recommendations 

approved in Madrid. 

These efforts will focus, at the nationallevel as well as within the integrationprocess, on supportinginstitutionsin the 
development of cionemic, technological, social, trade and agriculturalhealth policies. At the subregionallevel, support

for integrationthrough sectoralfora will continue and be expanded, as will supportfor efforts throughoutthe hemisphere 
to develop and apply solutions to the problems of agriculturaldevelopment and to boost the exchange of technology 

among regions and countries through specialized networks. 

The 1991 Annual Report is organized as follows: 

Chapter 1 is divided into two sections. The first describes the origin, background, structureand goals of ICA; 
the second provides general information on the Institute's human resources andfinancial standing 

for the period under review. 

Chapter2 describes !he PLANLAC's strategicguidelinesand progress at both the hemispheric and subregional levels; the 
orientation, activities and achievements of ICA's five Programs,as concerns the guidelines established in that Plan;and 

the principaloctions of the Centerfor Programsand Investment Projects (CEPPI),and of the Inter-American 
Agricultural Documentation and Information Center (CIDIA). 

C;.apter3 offers a brief analysis of IICA's action in its member countries, and lists the national,multinationaland 
hemispheric technical cooperation projects carriedout in each of the countriesduring 1991. 

Chapter 4 discusses IICA's strategyfor securingresources and the cooperation agreements it has signed to obtain 
extra.quotaresourcesfor executing priorityprogramsand projects identified by the countries. 

Chapter5 summarizes the principal agreements and resolutionsof the Tenth ICMA and the Sixth IABA, which will 
shape the plans of the Institute in the future. 

E.RPiWeiro 
DirectorGeneral 
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Glossary 

ADCU Coordinating Unit for Agricultural Diversification 

AECI Spanish International Cooperation Agency 

AID AgeLucy for International Devc!opment 

ALADI Latin American Integration Association 

ALIDE Latin American Association of Development Finane lnstitutions 

BIFAD Board for International Food and Agricultural Development 

CA Central America 

CAB Cummonweelih Agricultural Bureau 

CABEI Central American Bank for Economic Integration 

CADESCA Action Committee in Support of Economic and SocialDevelopment in Central America and Panama 

CAF Andean Deve!opment Corporation 

CARAPHIN Caribbean Animal and Plant Health Information Network 

CARDI Caribbean Agricultural Research and Development Institute 

CARICOM Caribbean Community 

CARUtR Caribbean Industrial Research Institute 

CATIE Tiopical Agriculture Research and Training Center 

CAThs Indirect Administrative and Technical Costs
 

CCPAD Caribbean Community 
 Programme for Agricultural
Development 

CDB Caribbean Development Bank 

CEICIECC Permanent Executive Committee of the Inter-American Council 
for Education. Science and Culture 

CEPCIES Permanent Executive Committee of the Inter-American
Economic and Social Council 

CEPPI Center for Programs and Investment Projects 

CFCS Caribbean Food Crop Society 

GLOSSARY 

CGIAR 

CIAT 

CIDA 

CIDIA 

CIECC 

CIES 

CIMMY' 

CIP 

ICPP 

CIRAD 

CNIRD 

CONAGRO 

CONASUR 

CONFAGAN 

CORECA 

CORESA 

COSAVE 

COSUDE 

CPI 

DICAI 

DID 

DIREX 

DRI Fund 

Consultative Group on International Agricultural Research 

International Center for Tropical Agriculture 

Canadian International Development Agency 

Inter-American Agriciltural Documentation and Information 

Center 

Inter-American C-ouncil for Education, Science and Culture 

Inter-American Economic and Social Council 

International Maize and Wheat Improvement Center 

International Potato Center 

International Convention on Plant Protection 

Center for International Cooperation in Agricultural Research 
for Development 

Caribbean Network in Rural Development 

Andean Confederation of Farmers 

Advisory Council for Agricultural Cooperation in the Countries
of the Southern Area 

Andean Confederation uf Cattle Ranchers 

Regional Council for Agricultural Cooperation in Central 

America, Mexico, Panama and the Dominican Republic 

Regional Animal Health Committee for the Southern Area 

Plant Protection Committee for the Southern Area 

Swiss Cooperation Agency for Development 

Consumer Price Index 

Directorate for the Coordination of Institutional Affairs 

Division of Documentary Information 

Directorate of External Relations 

Integrated Rural Development Fund 
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EC European Commupity 

ECLAC Economic Commission for Latin America and the Caribbean 

EEC European Economic Community 

ERTEC Rural Sphere of Action for Technologists 

FAO United Nations Food and Agriculture Organization 

FEDEPRICAP Federation of Private Enlities of Central American and Panama 

FINNIDA Finnish International Development Agency 

FLACSO Latin American School of Social Sciences 

GATT General Agreement on Tariffs and Trade 

GDP Gross Domestic Product 

GIFAP International Trade Association o1 Manufacturers of 
Agrochemicals 

GTZ German Agency for Technical Cooperation 

IABA Inter-American Board of Agriculture 

IACW Inter-American Commission of Women 

IBPGR International Board for Plant Genetic Resources 

IBRD International Bank for Reconstruction and Development 

ICMA Inter-American Conference of Ministers of Agriculture 

ICRA International Centre for Development Oriented Research in 
Agriculture 

ICRAF International Council for Research in Agro-Forestry 

IDB Inter-American Development Bank 

IDRC International Development Research Center 

IEMVT Institut dl~evage et de Medicine VWtdrinarie des Pays Tropicaux 

IESCARIBE Caribbean Institute for Socioeconomic Studies 

IFAD Intema:ional Fund for A'ricultural Development 

IXCA Inter-American Institute on Cooperation for Agriculture 

ILANUD 

ILO 

IMF 

INCAE 

INRA 

INSTRAW 

IRAT 

IRCT 

IRFA 

ISAPLAC 

ISNAR 

IUCN 

JUNTA 

KIT 

LAC 

MERCOSUR 

NORAD 

OAS 

OECD 

OECS 

OiLE 

OIRSA 

ORSTOM 

OUI 

United Nations Latin American Institute for the Prevention of 
Crime and the Treatment cf Delinquents 

Internatiotal Labour Orgsnization 

International Monetary Fund 

Central American Institute for Business Administration 

National Agricultural Research Institute 

United Nations International Training and Research Institute for 
the Promotion of Women 

Tropical Agriculture Research Institute 

Institute for Research on Cotton and Textiles 

Institute for Research on Fruit and Citrus Fruit 

Information System for Animal Production in Latin America and 
the Caribbean 

International Service for National Agricultural Research 

International Union for Conservation of Nature and Natural 
Resources (World Conservation Union) 

Board of the Cartagena Agreement 

Tropical Research Institute 

Latin America and the Caribbean 

Common Market of the Southern Cone 

Norwe ,ian Agency for International Development 

Organization of American States 

Organization for Economic Cooperation and Development 

Organization of Eastern Caribbean States 

InternationalI Office of Epizootics 

Regional International Organization of Agricultural Health 

French Institute of Scientific Research for Development and 
Cooperation 

Inter-American Organization for Higher Education 
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PAC Plan of Action for Agriculture in Central America 

PADF Pan American Development Foundation 

PAHO Pan American Health Organization 

PLANLAC Plan of joint Action for Agricultural Reactivation in Latin 
America and the Caribbean 

PRACA Training and Study Program on Agrarian Reform and Rural 
Development for the Central American Isthmus and the
Dominican Republic 

PROCACAO 
 Regional Network for Cacao Technology Generation and 
Transfer 

PROCIANDINO Cooperative Agricultural Research Program for the Andean 
Subregion 

PROCICARIBE Caribbean Cooperative Agricultural Research Program 

PROCISUR Cooperative Program for he Development of Agricultural 

Technology in the Southern Cone 

PROCITROPICOS Cooperative Program on Research and Technology Transfer for 
the South American Tropics 

PROCODER Cooperative'Program for Ru-al Development in ihe Countries 

of the Southern Area 


PRODAR Rural Agroindustrial Development Program 

PROMECAFE Cooperative Program for the Protection and Modernization of 
Coffee Cultivation in Mexico, Central America, Panama and the 
Dominican Republic 

PROMULTs Multinational Projects 

PRRIAG Regional Prcgram to Upgrade Agricultural Research on Staple 
Grains in Ceitral America and Panama 

REDCAFE Bibliographic Information Service on Coffee 

REDSUR Southern Area Animal Health Laboratory Network 

REFCOSUR Forage Evaluation Network of the Southern Cone 

REMERFI Meso-American Network for Plant Genetic Resources 

RERUMEN Small Ruminants Network 

RIMSIP International Network for Research Methodologies on 
Production Systems 

GLOSSARY 

RIP 


RISPAL 

RNTC 

ROCAP 


RUTA 

RUTA II 

SAREC 


SCMA 


SDID 

SIDA 

SIECA 

SNITTA 

TROPIGEN 

UNCED 


UNCTAD 
UNDP 


UNESCO 

UNICEF 

UNIDO 

UNIFEM 

USAID 

UWI 

WB 

WHO 

Professional Exchange Network
 

Latin 
 American Research Network for Animal Productiona 

Systems
 

Radio Nederland Training Centre 

Regional Office for Central American Programs 

Regional Unit for Technical Assistance 

Technical Assistance for Agricultural Development in Central 

America 

Swedish Agency for Research Cooperation with Developing 

Countries 
Standing Committee of Ministers Responsible for Agriculture 

Societ6 de Developpement International Desjardins 

Swedish Internationai Development Authority 

Permanent Secretariat of the General Treaty on Central 
American Economic Integration 

National agricultural research and t-chnotogy transfer system 

Plant Genetic Resource Network for South American Tropics 
United ations Conference on Environment and Development 

United Nations Conference on Trade and Development 

United Nations Development Programme 

United Nations Educational, Scientific and Cultural Organization 

United Nations Children's Fund 

United Nations Industrial Development Organization 

United Nations Development Fund for Women 

United States Agency for International Development 

University of the West Indies 

World Bank 

World Health Organization 
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"Movable rainbow" 
Horst Von Irmer (Chile) 
Selected Photo. IICA/GTZ 
Photography Award 1991 



Origin, Legal 
Bases, 
St~ructure and 
Goals 

I1CA is an inter-Ameri-
csan n igeeraein 

can agency specialized in 

agriculture. It was created 
in October 1942 by the
inober Bo942 bytheaaIt 
Governing Board of the Pan 
American Union, in order 
to promote and support the 
efforts of the Member States 
in achieving agricultural 
development and rural well­
being. 

The Institute is com-ve 
posed of three governing 
bodies: a) the Inter-American Board of Agri-
culture (IABA), b) the Executive Committee, 
and c) the General Directorate, which is the 
executivebodycomposed oftheunitsatHead-
quarters and IICA's Offices in the Member 
States. 

Executive Committee 

The Executive Committee of IICA, made up of 
12 Member States elected for two-year terms 
on a rotating basis, held its Eleventh Regular 
Meeting from June 24-26,1991, at IICA .- ad-
quarters in San Jose, Costa Rica. The meeting 
served as a preparatory forum for the Sixth 
Regular Meeting of the IABA and the Tenth 
Inter-American Conference of Ministers of 

Inter-American 
Board 
of Agriculture
(IABA)Institutional Structure 

The Inter-American Board 
of Agriculture is the high­
est governing body cf the
Institute and meets i eu 

inregu-
This Chapterbriefly describes the origin, lar session every two years. 

is made up of the 32 
legal bases, structureandobjectives ofIICA,. Member States, represented 

aswell as aspects related to the adminiatration by their ministers or secre­
of its human andfinancialresources. 

Ting 

Agriculture (ICMA). In 1991, the Committee 
was made up of representatives from Brazil, 
Canada, Chile, Dominica, Honduras, Jamaica, 
Nicaragua, Panama, Peru, St. Lucia, Uruguay 
and Venezuela. Nine other Member States not 
sitting on the Committee sent delegates to the 

meeting: Argentina, Bolivia, Colombia, Costa 
Rica, the Dominican Republic, El Salvador, 
Haiti, Mexico and the United States of Amer-
ica. In addition, representatives from five 
Permanent Observers of !ICA (Belgium, France, 
Italy, Korea and Spain) and from 20 interna-
tional observer organizations also attended. 

Mr. Ferdinand Henry, Minister of Agricul-
ture, Land, Fisheries, Forestry and Coopera-
tives of St. Lucia was elected Chairman of the 
meeting. 

taries ofagriculture, or senior 
officials from the agricul­
tural sector. 

The Sixth Regular Meet­

of the IABA was held in 
Madrid, Spain from Septem­
ber 22-27,1991, concurrently 

with the Tenth ICMA. Mr. Ferdinan-l Henry, 
Minister of Agriculture, Land, Fisheries, For­
estryand Cooperativesof St. Lucia, waselected 
Chairman of the meeting. Other participants, 
in addition to the ministers of agriculture, in­
cluded representatives from 10 Permanent 

Observers and from the European Commu­
nity, as well as representatives from five addi­
tional observer countries and 20 other observer 
organizations. 

His Majesty, Juan Carlos I, King of Spain, 
accompanied by Her Majesty Queen Sofia, 
opened the inaugural session of the meeting on 
September 23. Other participants included the 
DirectorGeneral of the Organization ofAmeri­
can States (OAS), Joao Baena Soares; the Min­
ister of Agriculture, Fisheries and Food of Spain 
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(MAPA), Pedro Solbes; the Minister of Agri-
culture and Livestock of Costa Rica, Juan Ra-
fael Lizano; and the Parliamentary Secretary to
the Minister of Agriculture of Canada, Murray 
Cardiff. 

The Director General of IICA described 
progress made to implement the multinational 
projects of the Plan of Joint Action for Agricul-
tural Reactivation in Latin America and the 
Caribbean (PLANLAC) and provided an over-
viewoftheactivitiescarriedoutbythelnstitute 
during the period, through its five Programs 
and within the framework of the 1987-1993 
Medium Term Plan. 

During the meeting, the 1992-1993 Pro-
gram Budget was approved and 30 resolutions 
were adopted. In addition, the 1990-1991 Inter-
American Agricultural Awards in the Rural 
Sector for 1990 and 1991 were presented: the 
Inter-American Agricultural Medal to Dr. James 
Walker, of the United States; the Inter-Ameri-
can Award for Young Professionals to Ramon 
Eduardo Servellon, from*El Salvador; and the 
Inter-American Award for the Participation of 
Women in Rural Development toMaria Orfilia 
Valle, from Honduras. 

The delegations accepted the offer madeby 
the representative of the Government of Mex-
ico to host the Seventh Regular Meeting of the 
IABA in Mexico in 1993. 

Inter-American Conference of 
Ministers of Agriculture (ICMA) 

theTenthlCMAwasheldinMadrid,Spain 
from September 23-27, and the meeting marked 
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a landmark in the history of agriculture: in 
addition to being the first time a meeting of 
ministers of agriculture of the Americas was
held outside the hemisphere, it was also the 
first time they had met, as a group, with their 
European counterparts. The event made it
possible to formulate a new, shared vision of 
agriculture, and gave IICA, through the Decla-
ration of Madrid and its recommendations, a 
broad andrenewedmandatethatstrengthened 
the Institute as an instrument for modernizing 
the agricvltural sector and for boosting its 
participation in the international economy. 

Within the framework of the meeting, a 
round table was held on agri-food trade and 
cooperation between Europe and America, 
organized by the Minister ofAgriculture, Fish­
eries and Food of Spain, Pedro Solbes. Speak-
ing at the Conference were: Alvaro Ramos, 
Minister of Livestock, Agriculture and Fisher-
ies of Uruguay; Martin E. Pifieiro, Director 
General of IICA; Piet Buckman, Minister of 
Agriculture, Nature and Fisheries of the King-
dom of the Netherlands;RayMacSharry, of the 
European Economic Commission; Juan Pratt, 
Representative of the EEC's Commission for 
Latin America and the Caribbean; Mauro Bertero, 
Minister of Campesino and Agricultural Af-
fairs of Bolivia; Ferdinand Henry, Minister of 
Agriculture, Lands, Fisheries, Forestry and 
Croperatives of St. Lucia; Arpindo Cunha, 
Minister of Agriculture of Portugal; Ann V. 
Vereman, United States Department of Agri­
culture; Gnaz Kiechle, Federal Minister for 
Food, Agriculture and Forests of Germany; 
Mario Nufio Gamero, Minister of Natural 
Resources of Honduras; Giovanni Goria, Min-
isterofAgricultureofltaly;MarceloRegunaga, 
SecretaryofAgriculture, Livestock and Fisher-
ies of Argentina; and Pedro Solbes Mira, Min-
ister of Agriculture, Fisheries and Food of Spain. 

Institutional Organization 

The executive body of IICA is the General 
Directorate. The Director General, Dr. Martin 
E. Pifieiro (Argentina), is the legal representa­
tiveofthelnstituteandisresponsibleforcarry. 
ing out the mandates of the IABA. 

Headquarters 

IICA's Headquarters are in San Jose, Costa 
Rica. 

Office of the Director General 

The Officeof the DirectorGeneral includes 
the Office of the Deputy Director General, the 
Advisors to the Director General, and the Inter­
hal Audit. The Directorates of IICA's technical 
action programs and support units, described 
below, answerdirectly to the Director General. 

Program Directorates 

The principal technical units of the Institute 
are its Program Directorates. They are made 
up of a Director, a support team at Headquar­
ters, and regional specialists in charge of the 
technical aspects of the Program's projects under 
way in IICA's four geographic Areas. 

The IICA Programs are the following: 1: 
Agricultural Policy Analysis and Planning, II: 
Technology Generation and Transfer, III: 
Organization and Management for Rural
Development, IV: Trade and Agroindustry,
and V: Agricultural Health, all of which re­
ceive support from the Center for Investment 
Programs and Projects (CEPPI) (described 



ORGANIZATIONAL CHART OF THE INTER-AMERICAN INSTITUTE FOR COOPERATION ON AGRICULTURE (1991) 

DIRECTOR GENERAL 

AUDIT 

PROGRAM IUPR 
DIRECTORATES 

AGRICULTURAL POUICY J~ 
ANALYSIS AND PLANNINGrRELATIONS 

TECHNOLOGY GENERATION 
AND TRANSFER 

ORGANIZATION AND MANAGEMENT 
FOR RURAL DEVELOPMENT 

TRADE AND 

AGROINDUSTRY
 

AGRICULTURAL 

HEATH 

DEPUTY DIRECTOR GENERAL 

ASSISTANT DEPUTY DIRECTORI 

P GENERAL FOR OPERATIONS S 

C DIRECTORATES 

iVO- EXTERNAL 

PROGRAMMING 
AND EVALUATION 

FINANCES 

HUMAN RESOURCES 

COORDINATION OF 
INSTITUTIONAL AFFAIRS 

INTER-AMERICAN AGRICULTURAL 
I ,VESMET E-ORATES OF [ DUMNATION ANDPOJETSDIRET 

INFORMATION CENTERAREA OPERATIONS" 

COSA RICA HONDURAS AN71GUA AND BARBUDA ST KrMS AND NEVIS BOLIVIA PERU ARGEN71INA PARAGUAY 
DOMINICAN I". 
EL SALVADOR 

GUATEMALA 

MEXICO 
NICARAGUA 

PANAMA 

BARBADOS 
DOMINICA 
GRENADA 
GUYANA 

ST. LUCIA 
ST.VINCENT AND 

THEGRENADINES 
SURINAME 

COLOMBIA 
ECUADOR 

VENEZUELA BRAZIL 
CHILE 

URUGUAY 

JAMAICA TRINIDAD AND TOBACO 
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MANAGEMENT STRUCTURE OF THE INTER-AMERICAN INSTITUTE
 
FOR COOPERATION ON AGRICULTURE (1991)
 

HEADQUARTERS 

Office of the Director General 

Director General: Martin E.Pifieiro
 
Deputy Director General: L.Harlan Davis 

Advisor to the Director General: Manuel Otero

Advisor for Special Affairs: Rodolfo Martinez 

Internal Auditor: Margarita Castillo 


Directors of Support Units 

External Relations: Jorge Werthein 

Programming and Evaluation: Manuel Otero 

Finances: Gordon Mair
 
Human Resources: James Schlotfeldt 

Coordination of Institutional Affairs: J.Andre Ouellette
 
Inter-American Agricultural Documentation 

and Information Center: Jos6 Nagel 


Program Directors 

Program I- Agricultural Policy Analysis and Planning: Carlos Pomareda 
Program I1-Technology Generation and Transfer: Eduardo Trigo
Program III - Organization and Management for Rural Development: Manuel
0. Chiriboga 
Program IV: Trade and Agroindustry: Rodolfo Quir6s
Program V: Agricultural Health: Jerry Fowler 
Center for Programs and Investment Projects: Fernando Dall'Aqua 

Directors of Area Operations 

Assistant Deputy Director General for Operations: Alfonso Cebreros 
Director of Operations (Central Area): Luis Arturo del Valle
Director of Operations (Caribbean Area): Reginald Pierre 
Director of Operations (Andean Area): Victor Palma 
Director of Operations (Southern Area): Carlos E.Rucks 
Assi.tant Directors of Operations: Chelston W.D. Brathwaite, 
Guillermo Guerra, Reynaldo P6rez 

REPRESENTATIVES OF THE IICA OFFICES
 
IN THE MEMBER COUNTRIES
 

Canada: Ernani Fiori
 
United States of America: David Black
 

CENTRAL AREA 

Costa Rica: H&tor Morales (Coordinator of the Plan of Action)

Dominican Republic Gilberto Piez
 
El Salvador: Mariano Olazibal
 
Guatemala: Mariano Segura

Honduras: Eduardo Salvad6
 
Mexico: Juan Jos6 Salazar
 
Nicaragua: Alfonso Chirinos
 
Panama: Israel Tineo
 

CARIBBEAN AREA 

Barbados: Reginald Pierre 
OECS: Antigua and Barbuda/Dominica/Grenada/St. Vincent and the 
Grenadines/St. Lucia/St. Kitts and Nevis: Franz Alexander 
Guyana: George Buckmire 
Haiti: Jan Hurwitch 
Jamaica: Armando Reyes
Suriname: Percy Aitken-Soux 
Trinidad and Tobago: Joan Wallace 

ANDEAN AREA 

Bolivia: Benjamin Jara 
Colombia: Edgardo Moscardi 
Ecuador: Alex Barril 
Peru: Martin Ramfrez 
Venezuela: Diego Londoflo 

SOUTHERN AREA 

Argentina: Carlos Garram6n 
Brazil: Victor E. Machinea 
Chile: Alfredo Alonso 
Paraguay: Ltuz Carlos Pannunzio 
Uruguay: Arnaldo Veras 
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below). The purposes ofthe Program Director-
ates are to: a) generate new conceptual orien-
tations and working methods for their respec-
tive areas of concentration, b) secure external 
resources to support specific projects, c) estab-
lish mechanisms for capitalizing on the experi-
ence of their particular Programs, d) provide 
technical cooperation, e) update the technical 
skills of Program specialists, f) co-
operate with the countries in identi­
fying and analyzing problems, and 
g) promote institutional strengthen-
ingin support of agricultural devel-opment. 

Center for Programs
forj sCednte Ptablestment 

and Investment Projects 
(CEPPI) 

CEPPI cooperates with the 
Member States in preparing agri­
cultural sector assessments, profiles 
and programs, as well as invest-
ment projects designed to support 
agricultural modernization and 
reactivation in LAC. It consists of a Director-
ate, a Sectoral Studies and Programs Area and 
an Investment Projects Area. 

Directorate 

of ExternalRelations(DIREX) 


DIREX handles IICA's relations with inter­
national institutions and agencies, as well as 
observer and donor countries. To this end, it 
fosters, supports and coordinates actions to 
secure external resources and to promote the 
image of the Institute, through its Official Rela-
tions and Protocol Unit, international Coop-
eiation Division and Public information Unit. 

Directorate 

of Programming 
andEvaluation (DIPROE) 

DIPROE conducts and coordinates the 
programming and evaluation system for tech­
nical cooperaion, with a view to defining strate-

IICA Headquarters in Costa Rico 

gies of action for IICA activities. It also identi-
fies, prepares and approves new projects and 
initiatives and allocates budgetary resources. 
DIPROE carries out its efforts through three 
divisions: a) Programming, b) Technical Co-
operationStrategies and Projects, and c) Evalu-
ation of Technical Cooperation. 

Directorateof Finance 

The Directorate of Finance exercises man­
agement and control of IICA's financial re-
sources, the accounting system, and the ad-

ministration of the Institute, through its Divi­
sion of the Comptroller and Services Division. 

Directorate 
of Human Resources 

This Directorate oversees the 
recruitment and selection of techni­

dance with the guidelines of the 
M.Pd the LCdnew opet­

the PLANLAC and new oper­ngMTP,
V ating guidelines, as they arise. 

SThrough its Benefits and Remunera­

tions Division and Staff Manage­
ment Division, it operates an equi­

system ofbenefits for the staff, 
and provides ongoing training and 
avenues for advancement. 

Directorate 
for the Coordination 
ofInstitutionalAffairs (DICAI) 

DICAI servesas theTechnicalSecretariatof 
the meetings of the governing bodies of IICA. 
It maintains officiai documents up to date and 
provides support to other units in preparing 
and managing meetings. It is also responsible 
for translation and interpretation services in 
the four official languages of the Institute. 

Inter-American 

AgriculturalDocumentation 
andInformationCenter(CIDA) 

CIDIA is responsible for training, informa­
tion and communications activities at IICA. 
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This includes editing, designing, printing, and 
distribution of publications, as well as the 
preparationofradio, videoandotheraudiovis-
ual communications. CIDIA's work is carried 
out through five specialized technical divi-
sions: Training, Communications, Documen-
tary Information, Editorial Service and Print 
Shop. 

Office of the AssistantDeputy
DirectorGeneralforOperations 

The Office of theAssistant Deputy Director 
Ger.eral for Operations is responsible for di-
recting and monitoring the activities under-
taken by IICA through its Offices in the mem-
ber countries, with the exception of Canada 
and ihe United States. 

This is done through the Directorates for 
Central, Caribbean, Andean and Southern Area 
Operations, which monitor the performance of 
the IICA Offices in the countries through the 
Supervision and Follow-Up System. They work 

to coordinate technical cooperation between 
the multinational and national projects, and 
promote horizontal cooperation among the 
countries and relations with regional and 
subregional technical and financial coopera­
tion agencies. 

IICA Offices in the Contries.IICA's Of­
ficesin the countries constitute the institutional 
and administrative foundation for implement­
ing IICA's activities. Their most important duties 
are to: a) maintain relations with government 
authorities; b) provide administrative and logistic 
support to the activities of the five Programs;
c) provide technical assistance to the countries 
insolvingunanticipated, short-term problems; 
and d) upgrade capabilities for identifying, 
managing and executing programs and proj­
ects of national scope. 

Due to the different role they play within 
the Institute's structure, IICA's Offices in Canada 
and the United States report to the Director 
General, through the Director of External Rela­
tions. 
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in an operating budget, and continues with
Human and Financial recruitment, selection, appointment, training 
Resources and development, and performance evaluation. All of this takes place in accordance with pro­

cedures specifically approved by the IABA and 
Human Resources set outin the 1987-1993 Medi urn Term Plan. in

view of the important contribution made by 

local professional personnel to IICA's achieve-
Recognizing that human resource planning, ments, priority was given to a policy to reduce 

development and administration are critical the number of international professional per­
aspects of management at IICA, the Director- sonnel (IPP) and increase local professional 
ate ofHuman Resources fecused on linking the personnel (LPP). This was accomplished by 
human resources systems with cther elements reducing IPP covered by quota resources and Distributionof HumanResources by 
of resource planning and management. The increasing LPP covered by both quota and Category,as of December31,1991 
systems of human resource management are extra-quota resources, in tandem wi than effort 
viewed as a series of inter-related steps in a to adjust the salary and benefits level for local 700 
process that begins when a position is included professionals. 

600 

500 

Table 1. Distribution of IICA human resources by category and funding source, as of 400 
December 31,1991 

%3% TotalExtra-%Quotas 

200 

Category 100 

International Professional Personnel 125 78.13 35 21.88 160 17.37 
0 

Local Professional Personnel 81 44.02 103 55.98 184 19.98 

General Services Personnel 344 59.62 233 40.38 577 62.65 0 International Professional Personnel 

* Local Professional Personnel 
Total 550 59.72 371.00 40.28 921 100 1] General Services Personnel 

Source: U.'ecorate of Human Resources 
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Table 2. Distribution of IICA personnel by nationality and category, as of December 31,1991 

Internati!onal Local General Toa 
Professional Professional Services 

Nationality
 

Argentina 11 3 17 31
 
Barbados 1 0 8 9
 
Bolivia 
 5 1 9 15
 
Brazil 10 
 49 70 129
 
Canada 7 0 3 10
 
Chile 17 
 4 10 31
 
Colombia 20 6 23 49
 
Costa Rica 3 
 45 208 256
 
Cuba 1 0 0 1

Dominica 
 0 1 9 10
 
Dominican Republic 5 2 8 15
 
Ecuador 3 14 61 78
 
El Salvador 
 1 2 9 12
 
England 0 1 0 1
 
Grenada 1 1 4 6
 
Guatemala 
 4 10 11 25
 
Guyana 
 2 3 8 13
 
Haiti 1 8 21 30
 
Honduras 
 4 6 9 19
 
Jamaica 2 6 14 22
 
Mexico 9 
 4 8 21
 
Nicaragua 1 
 1 6 8
 
Panama 2 2 4 8
 
Paraguay 
 1 3 8 12
 
Peru 20 2 12 34
 
Saint Lucia 0 1 5 6
 
Spain 1 0 1 2

Suriname 0 1 3 4
 
Trinidad and Tobago 1 2 5 8

United States 13 1 0 16
 
Uruguay . 3 14 24
 
Venezuela 5 2 9 16
 

Total 160 184 577 
 921
 

Percentage 17.37 19.98 62.65 100
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Table 3. Geographic distribution of IICA personnel by category and funding source, as of December 31,1991 

International Local General 
Professional Professional Services Total Total % 

Quotas Extra-
quotas 

Quotas Extra-
quotas 

Quotas Extra-
quotas 

Quotas Extra­
quotas 

Headquarters 45 8 38 7 158 46 241 61 302 32.8 
CATIE/Turrialba 0 0 3 0 0 0 3 0 3 0-3 
United States 2 0 0 0 3 0 5 0 5 0.5 
Canada 1 0 0 0 1 0 2 0 2 0.2 
Haiti 2 3 2 5 5 18 9 26 35 3.8 

Subtotal 50 11 43 12 167 64 260 87 347 37.7 

Area 1 - Central Costa Rica 2 0 2 0 4 0 3 0 8 0.9 
Dominican Republic 2 0 2 0 8 0 12 0 12 1.3 
E! Salvador 3 2 1 0 8 1 12 3 15 1.6 
Guatemala 5 1 3 7 6 5 14 13 27 2.9 
Honduras 3 0 2 5 8 2 13 7 20 2.2 
Mexico 3 0 2 1 7 2 12 3 15 1.6 
Nicaragua 4 0 1 0 6 0 11 0 11 1.2 
Panama 2 0 1 0 3 1 6 1 7 0.C 

Subtotal 24 3 14 13 50 11 88 27 115 12.5 

Area 2 - Caribbean Barbadcs 3 0 0 0 8 0 11 0 11 1.2 
Dominica 0 0 1 0 1 0 2 0 2 0.2 
Grenada 0 0 1 0 2 0 4 0 4 0.4 
Giyana 2 0 3 0 9 0 14 0 14 1.5 
Jamaica 3 0 0 7 6 7 9 14 23 2.5 
Saint Lucia 3 0 1 0 7 0 11 0 11 1.2 
Suriname 1 0 1 0 3 0 5 0 5 0.5 
Tridad and Tobago 3 1 2 0 5 0 10 1 11 1.2 

Subtotal iS 1 9 7 42 7 66 15 81 8.8 

Area 3 - Andean Bolivia 3 0 1 0 6 2 10 2 12 1.3 
Colombia 3 0 3 3 14 9 20 12 32 3.5 
Ecuador 5 0 1 13 5 60 1i 73 84 9.1 
Peru 3 0 2 0 10 0 15 0 15 1.6 
Venezuela 4 0 1 1 5 4 10 5 !5 1.6 

Subtotal 18 0 8 17 40 75 66 92 158 17.2 
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Table 3.(Cont.)
 

International 
Professional 

Local 
Professional 

General 
Services Total Total % 

Quo Ext 
quotas 

Extra-
quotas 

Quotas Extr-
quotas 

Extr­
quot 

Area 4-Southern Argentina 
Brazil 
Chile 
Paraguay 
Uruguay 

2 
8 
2 
3 
3 

0 
19 
0 
0 
1 

3 
1 
2 
1 
0 

0 
48 

0 
3 
3 

7 
9 
8 
7 
14 

11 
62 
2 
1 
0 

12 
18 
12 
11 
17 

11 
129 

2 
4 
4 

23 
147 

14 
15 
21 

2.4 
16.0 
1.5 
2.3 
2.2 

Subtotal 18 20 7 54 45 76 70 150 220 23.9 

Total 125 35 81 103 344 233 550 371 921 100 

Percentage 13.6 3.8 8.8 11.2 37.4 25.3 59.7 40.3 100 

Source:Directorateof Human Resources 

Table 4. Distribution of IICA human resources according to their participation in the Retirement Fund, as of December 31,1991 

I Retirement % Pension % Total 

International Professional Personnel 73 46 87 54 160 

Source: DirectorateofHuman Resources 
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Financial Resources 

The year 1991 was a successful one from the 
standpoint of the financial administration of 
the Institute. IICA's ongoing operations are 
financed by its regular funds, which consist of 
Member States' quota receipts, the overhead 
charged for administering resources from ex-
ternal sources, and miscellaneous income. As 
can be seen from the financial data provided in 
Tables 1 and 2, total 1991 income from quota 
resources was sufficient to allow the Institute 
to execute its full budget as established by the 
Inter-American Board of Agriculture and, in 
addition, it provided the Institute with a mod-
est cash surplus with which to commence the 
1992 fiscal year. 

In addition to its regular fund budget, IICA 
also administers significant amounts of trust 

funds (extra-quota resources) provided by 
national and international organizations and 
agencies, and which are designated for specific 
activities in accordance with established objec­
tives. It is notable that the number of activities 
funded%-,. extra-quota resources has grown 
ata much faster rate than those carried out with 
regular funds. For example, expenditures on 
donor-funded activities have now increased to 
153% of what they were in 1988, while expen-
ditures from regular fund resources have 
remained virtually constant over the same period. 

Tables 3 and 4 provide additional financial 
information. Table3illustratesthedistribution 
of the expenditure ofquota resources by Chap­
ter, with DirectTechnical Cooperation Services 
representing 76% of all quota resource expen-
ditures, Management Costs, 19%, and General 
Costs and Provisions, 5%. Table 4 breaks down 
Direct Technical Cooperation Services by cate-

Table 1. Income by source of funding for the 1989-1991 period (in US$) 

1989 1990 1991 

Quotas 18636032 19802804 24465669 

From earlier years 3216 893 4 764 430 6 088 832 

From the stipulated year 15 419 139 15038374 18376837 

External Resourcesa 22 077 016 27747 799 27276995 

Total 40 713 048 47 550 603 51742 664 

a Includes indirect Administrative and Technical Costs (CATIs) 

Source:Directorateof Finance (without audit) 

gory of activity, highlighting the direct costs 
incurred by the five IICA Programs, where 
3,L7% of total quota resources are concentrated. 

The philosophy thatorients the administra­
tion of IICA finances, then, centers on increas­
ing the percentage of externally funded activi­
ties, while at the same time maximizing the 
efficiency of its operations through the im­
proved use of informatics and the ongoing 
training of human resources. 

Execution of Total Resources, 
by Source of Funding 

30 

25 

20 

15 . 

10 

5 

0 

Millions 

U 
U 

Quotas 

External Resources 
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Table 2. Execution of resources by source of funding, 1989-1991 (in US$) 

1989 1990 1991 

Quotas 22303209 21152806 23497946 

External Resources 20681690 23754225 27382276 

Indirect Administrative and Technical Costs
(CATIs)a 1535381 1810327 2422667Direct Costsb 19146309 21943898 24959609 

Total 42984899 44907031 50880222 

a Refers to the collection of Indirect Administrative and Technical Costs (CATIs).
 

b Includes expenditures budgeted in agreements and conltracts based on exchange rate differentials and the return of balances.
 

Source: DirectorateofFinance(withoutaudit) 

Table 3. Execution of quota resources, by Chapter, 1989-1991 (in US$) 

1989 % 1990 % 1991 % 
Direct Technical Cooperation 

Services 17419699 78 16886101 80 17805947 76 
Management Costs 4141 515 19 3659496 17 4542369 19 

General Costs and Provisions 741 995 3 607 209 3 1149630 5 

Total 22303209 100 21152806 100 23497946 100 

Source: Directorateof Finance(withoutaudit) 
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Table 4. Execution of quota budget, by category of activity for 1991 (in US$) 

Chapter/Unts Total Expenditures - Amount in US$ 

Chapter I - Direct Technical Cooperation Services 17 805 947
 

8634164
Programs 

Program I 1 702 088
 
Program II 2581 072
 
Program 111 1713723
 
Program IV 1 186667
 
Program V 1 450614
 

Projects Assigned to Directorates of
 
Area Operations 576123
 

IICA Offices in the Countries 5857394
 

1 188512
Technical Support Services 

Contribution to the Tropical Agriculture 

Research and Training Center (CATIE) 1026617 

297 752CARDI 

Short-term Technical Cooperation 
and Pre-Investment Costs 225384 

Chapter II - Management Costs 4542369 

Chapter III - General Costs and Provisions 1149 630 

23 497 946Total 

Source: DirectorateofFinance(withoutaudit) 
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Execution of QuotaResources, 
by Chapter 

76% 

M" Direct Technical Ceration Services 
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Detailof theExecution of Quota 

ResourcesAllocated to Direct 
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48% 
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7% 

33% 
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Plan The PLANLAC 	 The Dynamics 
of the PLANLACof joint Action 

for Agricultural and IICA s Since the inception of the 

Reactivation ii 1 ActionPlan,one constant has been 
the dynamic changes tak­in Latin America 	 M ltinational 
ing place in economic and 

and the Caribbean political contexts, both re­

(PLANLAC) The PLANLAC consists of multinational programs gionally and internationally. 
andprojectsdesigned to solve problemsthatare common to As a result, it has been nec­

two or more countries,throughjoint action. essary to review and up-

The Planis implemented throughthe Institute'sfive technical date the PLANLAC's con­
crating instruments on anBackground 	 Programs, with support from CEPPI and CIDIA. 

Faced with the need to 
define a new agricultural 
development model as a 
consequence of the severe 
crisis experienced by the LAC countries in the 
1980s, and in order to comply with the man-
dates of the Ninth ICMA (Canada in 1987), the 
Fifth Regular Meeting of the IABA, held in San 
Jose, Costa Rica, in October 1989, approved 
and put into operation the PLANLAC. The 
Plan sets forth strategic guidelines and specific 
actions for bringing about agricultural reacti-
vation in the region. 

Two years after the PLANLAC was 
launched, the joint efforts of the countries, 
IICA and other cooperation agencies have begun 
tobearfruit, asevidencedbyRecommendation 
No. 1 of the ICMA and Resolution No. 195 of 
the IABA, which support in full the actions 
takeri during this period and underscore the 
need to identify new priority areasand propos-
als for action. 

Implementation of the PLANLAC has 
takenplacein twostages. Duringthe first stage 
(1990), certain operational changes were made 
at IICA in order tobring activities into line with 
the new mandate. Strategies were designed for 
disseminating the Plan and securing external 
funding for implementing its hemispheric and 
multinational projects. Also, emphasis was 
placed on formulating projects which had been 
approved by the ministers. The second stage 
(1991) focused on beginning to carry out pro-
posals with quota resources as seed capital, 
and on seeking out external funds. Specifi-
cally, during the second stage of the Plan, the 
objective was to: a) identify new priority areas 
of action and proposals in conjunction with 
subregional fora; b) speed up execution of 
proposals with quota resources; and c) secure 
additional external resources. 

ongoing basis, in order to 
ensure that it continue to 
serve as an effective mecha­
nism for contributing to 
agricultural development 

and economic reactivation in the countries of 
the region. 

Regarding conceptual development, the 
process of reflection undertaken in preparing 
the working documents for the Tenth ICMA 
provided an opportunity to reformulate the 
key elements of the agricultural model for the 
region, so as to better respond tochanges in the 
regional and international contexts. At the 
ICMA, the ministers agreed that the agricul­
tural modernization process, if it is to contrib­
ute substantially to growth and development 
inLAC, mustbebasedon:a) the strengthening 
of intersectoral relations, with a view to in­
creasing theregion's participation in theworld 
economy (expanded modernization); b) the 
incorporation of small farmers into commer­
cial agriculture (comprehensive moderniza-
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tion); and c) the conservation of natural re-
sources and the environment (sustainable 
modernization). 

Reactivatingagrculture 

throughjointactions 


of the countriesof LAC 


In regard to operative issues, the Institute 
prepared and reviewed the projects that make 
up the Plan, reflecting policy changes in the 
sectoral fora which led to a reduction in the 
original portfolio. For example, the ministers 
of agriculture of the CORECA countries asked 
that in 1991, of the 11 areas originally identified 
in the Plan, cooperation focus primarily on 
those related to policy harmonization, food 
supply and intra-regional trade. Likewise, the
ministers of CONASUR and those of the AndeanArea requested IICA to concentrate on: agri­
cultural health, in order to facilitate intrar­
egional and extraregional trade; policy har­
monization, as support for subregional eco­
nomic integration; and international trade 
negotiations, in order to strengthen the minis­
tries through training and information serv­
ices. At the request of the CARICOM minis­
ters, efforts related to policy harmonization, 
technology, agricultural health and support 
for non-governmental organizations (NGOs)
and farmer organizations continued and were 
expanded. 

As a result, more than two thirds of the 
programs and projects identified and approved
originally are currently under way. Of the 58 
projects in the PLANLAC portfolio, 14 are in 
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the planning stage, feasibility studies are being
conducted on eight and 36 are in execution. 
Progress achieved to date has been notable, 
considering that two years after the Plan's 
approval, 24% of the projects are in the plan-
ning stage and 62% are being executed, 

ICA 
Multinational Action 

The most important instruments for exe-
cuting the PLANLAC have been the five Pro-

The multinational projects that make up the 
PLANLAC are going forward successfully. 

grams established in IICA's 1989-1993 Me­
dium Term Plan. They constitute the principal 
means for achieving, through multinational 
projects, the changes required in the key ele­
ments of the strategy to reactivate agriculture
in LAC. Specifically, they concern institution 
building and new incentive and investment 
policies (Program 1), modernization of techno­
logical strategies (Program 11), rural develop­
ment and strengthening of the small-farm 
economy (Program llI), agroindustrial devel­
opment (Program IV), and agricultural health
(Program V). 



Program I: Agricultural 
Policy Analysis 

and Planning 

During 1991, Program I contributed to 
modernizing the agricultural sector and har-
monizing policies, so as to improve participa-

tion in economic libralizatin, giving special
emphasis to sustainability and equity. 

Program l's hemisphere-wide actions 
focused on the analysis of the economic envi-
ronment in which the transformation of agri-culture must take place. At t.he multinational 

level, cooperative ties were strengthened with 
economic integration agencies and with the 

councils of ministers ofagriculture. Program I 
also participated in training technical person-
nel from the countries, updating them on the 
new international situation. 

Keys to development: 
Modernization of the 
agri-food sector and 

harmonization of sectoral 
policies 

Program I's efforts were reinforced through 
the use of the Information System for Agricul-
tural Policy Analysis in Latin America and the 
Caribbean (SIAPA), the bibliographic service 
on research and training in agricultural policy 
analysis (ICAPPA) and the Professional Ex-
change Network (RIP). 

Hemispheric Projects 

Agricultural and Rural Development 
Strategies(Component of the IICA/CIDA Proj-
ect). The purpose of the project is to collaborate 
with the countries in strengthening their capa-

bilities to design,apply and evaluate the results 
of development strategy option, which will 
give the agricultural sector a substantial, dy-

le to play in the economy.
namic role teconomic 

Activities focused on research and case 

studies in selected countries, for the exchange 
of experiences on factors determining mod-
ernization and the analysis of their multiplier
cf ctson the overall economy. A proposal for 

strategies and policies to foster modernization 
was prepared and put into action for the first 

time in Guatemala. Terms of reference were 
established for a new project to analyze the 
environmental impact of modernization poli-
cies. Project contributions included interna-
tional seminars and conferences, documents 
presented during the Tenth ICMA, as well as 
wide dissemination of proposals on agricul-
ture as an expanded (agri-food) sector and on 
tne benefits of modernization, 

In coordination with Program l's multi-
national projects, among the most important 

achievements were the initiation of the re-
gional training program on the use of SIAPA, 
and the designt and preparation of materials for 
seminars and workshops on the current use, 
evaluation and the potential uses of same. 

Analysis and Consuiltation on Agricul-
turalPolicies.Themainobjectiveof the project 
is to strengthen analytical capabilities for de-
signing, implementing and adjusting priority 
economic incentive policies for agriculture, 

Technical personnel and managers from 
the sectoral agencies and related institutions 
received training on methodologies to be used 
in attaining project objectives. This made it 
possible to identify other strategic government 
policies for agriculture. 

Some of the most important achievements 
of 1991 include: a) preparation and publication 
of a general analysis of the implications of the 

opening on the agri-food complexes
of Latin America and the Caribbean; b) meth­

odological development and initiation of re­
search on the effects of the economic opening 
on the agricultural sectors of Bolivia, Colom­
bia, Costa Rica, Chile, Ecuador, Guatemala, 
Mexico, Peru and Venezuela; c) organization 
and holdingof an international seminar-work­
shop on free trade initiatives and the agri-food 
sector, in coordination with IESCARIBE and 
FEDEPRICAP, with the participation of public 
and private institutions in Central America, 
Colombia, Mexico and Venezuela; d) with 
support from SAREC, completion of studies 
on structural adjustment and poverty, cur­
rently being published; e) holding of an inter­
national seminar on macroeconomic policy, 
rural development and the small-farm econ­
omy, in Colombia, and an international semi­
nar on macroeconomic adjustment programs, 

agriculture and rural poverty in Latin Amer­
ica, held in Brazil. 

Agricultural Policy Information and 
Analysis.Within the frameworkof this project, 
beguninthethirdquarterof1991 withexternal 
resources from the AECI, a workshop was 
conducted for MAPA officials and the Univer­
sity of Madrid, Spain. Instructional materials 
were prepared for regional seminars to discuss 
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the scope of agri-food systems and methods 
for analyzing technical policies, as well as to 
strengthen specific agri-food systems. 

Multinational Projects 

Harmonizationof AgriculturalPolicies 
in the CORECA Countries.This project aims 
to strengthen the institutional capabilities of 
the countries of Central America, to enable 
them to harmonize agricultural policies and 
evaluate the impact of integration on produc-
ers, particularly the poorest ones. 

In 1991, efforts focused on cooperating 
with the countries and agencies associated 
with integration in Central America, in order 
to harmonize the policies that most affect 
agriculture in the region. Research was con-
ducted on agricultural trade inand outside the 
region, and training was provided on infor-
mation management for policy harmoniza-
tion. The project'also contributed to strength-
ening the capabilities of ilCA's Offices in Central 
America, in order to equip them to contribute 
to strengthening national organizations in 
harmonizing policies. 

Achievements in 1991 were: a) prepara­
tion of documents on the harmonization of 
agricultural policies in Central America and 
on the intra - regional agricultural trade; 
b) publication of a book on statistics of Central 
America, in coordination with FLACSO; 
c) holding of national workshops to install up­
dated versions of SIAPA, with practical appli­
cations for harmonizing price band policies; 
d) participation in technical meetings with 
representatives from the ministries of agricul­
ture, directorates for integration and regional 
agencies, in order to establish intra-regional 
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trade mechanisms; e) participation in technical 
meetings with the managers of the Plan of Joint 
Action in Support of Agricultural Reactivation 
and Development in the countries of theCentral 
American Isthmus and the Dominican Repub-
lic; f) preparation, together with RUTA and 
CORECA, ofa proposal for the agenda on intra-
and extra-regional trade in Central America; 
and g) the design of a regional project proposal 
for joint action in support of agricultural har-
monization in Central America. 

GeneralCooperationAgreement beftween 
the PermanentSecretariatof the GeneralTreaty 
on Central American Economic Integration 
(SIECA) and IICA. This agreement aims to 
foster inter-institutional coordination within the 
framework of the reactivation strategy estab-
lished in the Plan of Joint Action in Support of 
Agricultural Reactivation and Development in 
the Countries of the Central American Isthmus 
and the Dominican Republic, which has the 
support of the Central American presidents. 

During 1991, the project's achievements 
included the support provided by IICA toboost 

the role of the agricultural sector in economic 
integration in Central America, within the frame­
work of the Declaration of Antigua (June 17, 
1990) on economic openness, the processing of 
agricultural productsand increasingparticipa­
tion in international trade. IICA also sup­
ported the CORECA Secretariat in formulating 
proposals and in executing the decisions of 
regional agencies, as well as the governments 
of Central America and SIECA in preparing 
proposals for negotiations with the European 
Community in the preparatory meeting for the 
conference of ministers of foreign affairs, and 
in the meeting of the joint EC-CA commission. 
Within this framework, a plan was formulated 
and proposed to institutions for developing 
agricultural and agroindustrial exports. 

In October1991, Letter of Understanding 
No. 5 was signed by SIECA and IICA, to comply 
with the presidential mandates issued in the 
Declaration of San Salvador, in order to con­
solidate free trade in the region, foster agricul­
tural exports and strengthen the process to 
harmonize policies, implemented jointly by 
agricultural, integration and foreign trade 
agencies. 



Design of Strategies for PolicyAnalysis, 
Planningand Managementin SupportofAgri-
cultural Development in the Caribbean.The 
objective of this project is to upgrade capabili-
ties for designing and implementing strategy 
options that consider agriculture's interrela-
tions with other economic sectors, with an 
emphasis on macroeconomic and trade poli-
cies, agriculture-tourism linkages and agroin-
dustrial development, food policies, food se-
curity and intra- and extra-regional agricul-
tural trade, 

Project activities improved the agricul-
tural policy analysis and planning information 
system; prepared the frame of reference for 
defining agricultural policies in the countries 
of the Caribbean; and implemented invest-
mentPlanningandmanagementsystems. The 
principal achievements of the project were: 
a) evaluations of the agricultural sectors of St. 
Kitts and Nevis and Guyana; b) a study of the 
possible effects of the consolidation of the Single 
• r,,F?'n Market on Caribbean agriculture; 
and c) development of a plan for the agricul-
tural sector of Grenada, in collaboration with 
the FAO and CDB; and d) a regional course for 
25 professionals on macroeconomic and agri-
cultural policy, conducted in Trinidad and 
Tobago in collaboration with the CDB. 

Regional Project on AgriculturalPoli-
cies in theAndean Countries.This project aims 
to support the integration process at the farm 
level, by type of technology and farm size. 
Support was provided to the countries of the 
Area in the design and operation of national 
networks for monitoring, analyzing and dis-
cussing economic policies that affect the per-
formance of agricultural and agroindustrial 
acfivity. Work was also undertaken to design 
a plan for harmonizing policies and analyzing 

the implications thereof on production, trade 
and consumption, and also for analyzing the 
impact at the farm level, in terms of moderni-
zation, growth and equity. As a supplement to 
SIAPA, preparation of a data base on econom­
ics and agri-food was begun in Bolivia, Colom-
bia, Ecuador, Peru and Venezuela. A techni-
cal-economic proposal was formulated for the 
design and operation of a national network for 
monitoring, analyzing and discussing economic 
policy and its impact on agriculture. 

A multinational workshop was held, in 
conjunction with JUNTA, on the harmoniza-
tion of policies and the adoption of common 
stances by the countries of the Andean Area. 
Theproject was represented ataninternational 
seminar on the harmonization of agricultural 
policy, held in Ecuador; three agricultural 
councils (meetings of deputy ministers) in 
Ecuador, Bolivia, and Peru; and two meetings 
of Andean ministers of agriculture in Colom- 
bia and Bolivia. 

Among others, the following documents 
were produced in Spanish: Plan to Harmonize 
Andean Agricultural Policies; Macroe-nnomic 
Policies for Agriculture and Agroindustry;and 
Challenges and Opportunities for Andean 
Agriculture. 

Supporting the Harmonizationof Agri­
culturalPolicy in the Countriesof the South-
ern Area. The objective of this project is to 
contribute to harmonizing national policies in 
the Southern Area, as a means of promoting 
integration among the countries. Support was 
also provided to the public and private sectors 
in the design, modification and adoption of 
specific mechanisms for harmonizing policies; 
training was provided to senior public sector 
officials and private sector leaders, advisors 

and technical personnel from the agricultural 
sectorinthepreparationofplans, methodsand 
procedures for defining, implementing and 
adjusting agricultural strategies and policies. 

Major achievements included: a) support 
to the Secretariat of CONASUR in the analysis 
of policy areas that will be coordinated by the 
countries in order to contribute to trade and to 
reactivatingagricultureintheregion;b)atrain­
ing seminar on the application of SIAPA, held 
in Argentina; c) organization and compilation 
ofinformationforthedatabaseoftheSouthern 
Area; d) a seminar-workshop on policy har­
monization, held in Montevideo; e) installa­
tion of SIAPA in the IICA Offices and the 
ministries of agriculture of the Area; f) spon­
soring of scholarships for studies on policy 
harmonization, intheministriesofagriculture; 
and g) publication of the book CONASUR en 
Cifras (Figures on CONASUR), in collabora­
tion with the Secretariat of CONASUR. 

As cart of the support provided by the 
EEC for integration in the Southern Area, a 
cooperation project was prepared and subse­
quently approved by the ministers of agricul­
ture of the Area and by the EEC. 

Programi II: 
Technology Generation 
and Transfer 

The objectives and strategies of Program 
II are based on two fundamental considera­
tions: a) the recognition, on the part of the 
countries concerned and of the international 
technical and financial community, of the stra-
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tegic role played by technology in agricultural
development and the well-being of the rural 
population; and b) the conviction that, in order 
to take full advantage of the potential uses of 
science and technology, national institutional 
structures must be able to identify needs and 
offer technological applications that are timely 
and appropriate in light of the conditions pre­
vailing in each country. 

During 1991, the Program followed the 
guidelines set out in the MTP, and focused on 
the following activities: a) formulation of poli­
cies and strengthening of the administration 
and organization of national systems for the 
generation and transfer of technology; b) de­
sign and execution of cooperative programs
and research and technology transfer networks;
c) technological development in areas of key
importance to the countries; and d) design and 
execution of investment projects for technol­
ogy generation and transfer, while ensuring an 
equitable distribution of benefits and conser­
vation of natural resources. 

Establishmentofproduction
 
schemes thatpromote
 

the conservationof
 
naturalresources
 

The Program's institution-building efforts 
were carried out through hemisphere-wide 
and multinational projects. In regard to the 
farmer, two subregional projects, implemented 
in the Central Area and the OECS, produced 
the following results: a) plans for new areas of 
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A key facet of sustainable 
productionis the 

identification and 
~ apropiate control ofnatural biophysical 
processes on hillsides and 

other cultivated lands. 



action were drawn up, and support was pro-
vided for implementing the pertinent activities 
in each country; b) training materials on man-
agement of regional and subregional technol-
ogy generation and transfer were prepared, in 
conjunction with ISNAR and FAO; c) informa-
tional and bibliographical rr:'torials were dis-
tributed; d) assistance was given in connection 
with efforts to improve the use of agrobiotech-
nology in the countries; e) support was pro-
vided for national programs and biosafety 
mechanisms, for example, through the prepa-
ration -in conjunction with IDB, OAS, UNIDO, 
PAHO, The Stockholm Environment Institute 
(SEI) and USDA- of policy guidelines for han-
dling biotechnological products in industry 
and in laboratories, and for relcasing geneti-
cally engineered products into the environ-
ment; and f) assistance was provided for in-
proved breeding techniques. 

In terms of international cooperation, a 
number of cooperative programs and multi-
product networks (PROCISUR, PRO-
C!ANDINO, CORECA/EEC Basic Grains and 
PROCITROPICOS) continued successful op-
erations, as did those specializing in specific 
products (RISPAL, PROMECAFE, PROCACAO 
and Tropical Fruits). 

Some of the major achievements of 1991 
were: a) increased efforts were made to 
strengthen technology transfer mechanisms, 
promotesustainableagriculturaldevelopment 
and foster the integrated management of natu-
ral resources; b) progress was made in setting 
up new mechanisms for interinstitutional co-
operation, such as one on sustainable hillside 
agriculture in Central America; and c) in con-
junction with ROCAP, a study was begun in 
Central America on technological support for 
non-traditional agricultural exports, with a view 

to,'eterminingthestatusoftechnologygenera-
ton and transfer programs and designing strate-
gies for nontraditional crops in the isthmus, 

Hemispheric Projects 

Institutional Development of Agricul-
turalResearch and Technology Transfer.The 
following activities were carried out in 1991: 
a) conceptual studies were conducted on the 
design of technology policies and manage-
ment and organizational mechanisms, to be 
applied in research and technology transfer 
programs in member countries; b) existing 
cooperation mechanisms were strengthened 
and new ones established; c) cooperation was 
providedindesigningorganizationalplans for 
research and technology transfer institutions 
in the region; and d) institutional capacity was 
strengthened to provide technical assistance in 
designing technology policies for sustainable 
agriculture and natural resource conservation. 

Achievements were: a) - basic document 
setting forth guidelines and proposals for sus-
tainable agricultural development programs 
in the countries; and a hemisphere-wide proj-
ect on this topic was drawn up, in conjunction 
with GTZ; b) a workshop on sustainable hill-
side agriculture in Central America was car-
riedout, inconjunctionwithCATlE.CIATand 
CIMMYT, with support from COSUDE, and 
with the participation of public and private, 
national and international institutions; c) re-
search priorities were established and organ-
izational models were developed for national 
institutions in Bo!ivia, Brazil, Costa Rica, Chile, 
El Salvador, Gaatemala and Nicaragua; d) the 
research priorities of the CGIAR System were 
reviewed with representatives of the countries 
of the region; e) a system was set up for estab-

lishing research priorities and determining their 
effect in LAC; f) a data base was set up on the 
characteristics and resources of national re­
search and technology transfer institutions; 
g)goals for the second stage of PROCIANDINO 
were reviewed and reformulated and an as­
sessment was made of financial requirements; 
h) the PROCITROPICOS program was set up, 
by means of an agreement among eight coun­
tries of the Amazon Basin and IICA; 
i)subregional networks were setup toconsoli­
date hemisphere-wide actions; j)a proposal on 
the creation of two networks (REMERFI, with 
cooperationof CATIE and IBPGR; and TROPI-
GEN, within PROCITROPICOS), was drawn 
up;andk)withthecooperationofllCA/CIDA, 
proposals were made for strengthening bio­
technology institutions concerned with An­
dean ecosystems and the Caribbean. 

Training and Information for the Or­
ganizationand Management of Agricultural 
Technology institutions.This project is aimed 
at strengthening the know-how and the man­
agement capabilities of agricultural technol­
ogy institutions, through the following activi­
ties: a) training of researchers and manage­
ment specialists; b) preparaion of studies; 
c) dissemination of bibliographical informa­
tion and specialized materials; and d) interin­
stitutional coordination in advanced higher 
education. 

Some of the project's achievements in 
1991 were: a) preparations made for a work­
shop-course on structure, organization and 
decentralization of agricultural research, for 
the Andean and Southern Areas; b) in conjunc­
tion with OUI, a seminar on links between 
national research institutes and universities 
was conducted; c) workshop-courses on re­
search and extension were held in cooperation 
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with CENTA, in El Salvador; on analysis of 
mutual cooperation and technological and 
financial complementarity, in Guatemala; on 
organization and management of research and 
technology transfer, in cooperation with 
FONAIAP, in Venezuela; on project prepara-
tion, in Costa Rica; and on setting priorities 
among agricultural products, in cooperation 
with research organizations in Costa Rica, 
Guatemala and Nicaragua; d) advisory serv-
ices on the marketing of agricultural technol-
ogy were provided to EMBRAPA, in Brazil; 
e) the following publications were issued: Mdto-
dosyMoxdelosparaPriorzarla Investigaci6n Agropec-
uaria(Methods and Models for Setting Priori-
ties in Agricultural Research); lnstituciones, 
Tecnologfa y PolfticasenAgriculturaSosteniblede 
Laderasen Amirica Central(Institutions, Tech-
nology and Policies on Sustainable Hillside 
Agriculture in Central America) and Los Tres 
Est6magosde la Investigaci6nAgropecuaria(The 
Three Stomachs of Agricultural Research); as 
well as four issues of ORADIA, in English and 
Spanish, published through CIDIA. 

InformationSystem on Animal Produc-
tion in Latin America and the Caribbean 
(ISAPLAC). The objective of this project is to 
develop an information system for RISPAL 
projects, in order to improve the management 
and utilization of information on animal pro-
duction systems in LAC. 

In 1991, the project accomplished the 
following: a) project leaders received training 
dealing with information and the creation and 
operation of data bases, with specialists from 
Costa Rica, Chile, Guatemala, Guyana, Mex-
ico, Panama, Peru and Venezuela, and with 
support from CATIE-RISPAL, CIDIA and other 
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consultants; b) a data base was created, in 
cooperation with RIMISP, RERUMEN and 
Winrock International; c) discussions were held 
with the Universidad Mayor de San Marcos 
and the National Agricultural Library of Peru, 
on plans for processing reference materials on 
South American camelids, and creating a data 
base on guinea pig production; d) work was 
begun on transferring ICRAF's references on 
crop, forest and pasture systems; e) three biblio-
graphical bulletinsbased on the ISAPLAC data 
base were distributed, and an article on 
ISAPLAC was included in the RISPAL Letter; 
and f) a glossary of animal production termi-
nology was prepared. 

Latin American Research Network for 
Animal Production Systems (RISPAL). The 
second phase of this project began, in the frame-
work of the agreement between IDRC and 
IICA. Objectivesare to develop methodologies 
for research in animal production systems and 
to exchange technologies related to animal 
production (dairy cattle, dual-purpose cattle, 
goats, guinea pigs and camelids) and inte-
grated systems (crops-livestock, crops-forest-
pastures, and forest-pastures). 

In1 9 9 1,theprojectcarriedoutthefollow-
ing activities: a) technical meetings held on the 
development and use ofsimulation models (in 
cooperation with the Catholic University of 
Chile), and on methodologies for animal re-
production research; b) the Tenth General 
Meeting on the systems approach to technol-
ogy transfer was held in Chile; c) a world 
workshop on animal production systems and 
another on mirimum critical mass for research 
in developing countries were organized, in 
cooperation with IDRC; d) the following pub-
lications were issued: a methodological guide 

on the role of the social sciences in livestock 
research, the report of the Ninth General Meet­
ing, fourquarterlybulletins, and a special issue 
of Turrialba journal; e) an agreement was signed 
with RERUMEN for the purpose of exchang­
ing data bases on small ruminants and South 
American camelids; f) in conjunction with CATIE, 
a project was developed for ICRA, under which 
an annual course on the systems approach to 
research and development will be set up. 

Policiesand Strategiesfor the Develop­
mentofAgrobiotechnology(Componentofthe 
IICAICIDAproject). The objective of this proj­
ect is to help the countries of the region develop 
and implement policies and strategies for the 
development of agricultural biotechnology. 

During 1991, project activities included: 
a) a meeting of experts to discuss and formu­
late policies for the development of agricul­
tural biotechnology; b) research on manage­
ment strategies for agrobiotechnology enter­
prises was conducted in eight countries of 
LAC, and a workshop was held within the 
framework of the fourth Latin American semi­
nar on technology management; c) publica­
tions on the following topics were issued: 
guidelines on the release into the environment 
of genetically modified organisms, a study of 
issues of the development of agrobiotechnol­
ogy in LAC, a paper on conceptual and meth­
odological aspects of the impact of biotechnol­
ogyonagriculture, andanotheronpatentingof 
biotechnological inventions and germ plasm 
use; and d) financial and logistic support were 
provided in setting up subregional networks to 
improve the administration of genetic resources 
and the application of biotechnology in the 
Central America isthmus, the Caribbean, and 
the Andean and Amazon regions. 



Multinational Projects 

CooperativeAgriculturalResearch and 
Technology TransferProgramfor the Andean 
Subregion(PROCIANDINO). In 1991 the pro-
ject's activities focused on continuing evalu-
ation of the first stage, and seeking resources 
for a second stage. 

The major achievements of the project 
were the following: a) 320 professionals from 
five countries took part in 30 research and 
agricultural technology transferactivities;b) in 
the frameworkof cooperative research projects 
carried out with CIAT, CIMMYT and CIP, 
links were established between national re-
search programs, to foster the exchange of 
know-how and experience, research method-
ologies, germ plasm, and technical and scien-
tific publications; c) work was completed to set 
up a soil management and conservation net-
work, a network on the production of fruits 
and vegetables for export, as were product-
specific networks on dual-purpose cattle and 
on Andean highland crop and livestock pro-
duction for conservation and agricultural de-
velopment in fragile ecosystems; d) activities 
pertaining to the organization and azministra-
tion of research and technology transfer and 
communkations programs were carried out; 
e) plans were made to develop networks in the 
first stage of PROCIANDINO, in connection 
with pulses, maize and edible oils; f) national 
research and technology transfer systems in 
the subregion were integrated, providing for 
the exchange of experiences and know-how; 
the economic impact was reflected in an esti-
mated rate of return of 24%; and g) at their 
eighth regular meeting, the ministers of agri-
culture recognized PROCIANDINO as a po-
litical and technical forum for harmonizing 
agricultural policies in the integration process. 

CooperativeProgramfor the Develop-
mentofAgriculturalTechnologyin the South-
ern Cone (PROCISUR).In 1991 work on insti-
tutional consolidation continued, under the 
third stage of PROCISUR, with resources from 
the participating countries and IICA. 

During the year, the project accomplished 
the following: a) 622 specialists from the six 
countries took part in 148 PROCISUR activi-
ties;b) fourseminars,25meetings,33consulta-
tions for national centers, 61 exchange activi-
ties for observation purposes, five consulta-
tions for international centers, 19 training courses 
and one short course were held; c) genetic 
materials in wheat, soybean, sunflower, pea-
nut, maize and rice were exchanged, as was 
bibliographical materials on Program-related 
subjects; d) the following publications were 
issued: the DIALOGO series, a special publica-
tion on research agencies in theSouthern Cone, 
eleven bulletins and two annual work plans, 
and documents for twice-yearly meetings of 
the Steering Committee; and e) fruit and vege-
table growing as natural resources and in support 
of sustainability. 

CooperativeProgramfor the Protection 
and Modernizationof Coffee Cultivation in 
Mexico, Central America, Panama and the 
DominicanRepublic (PROMECAFE).During 
1991, activities were carried out to help mem-
ber countries improve coffee productivity, 
through: a) the generation and transfer of 
technology; b) the training of counterpart per-
sonnel; and c) exchanges of scientific and tech-
nical information and horizontal cooperation 
between countries. 

In 1991: a) at the summit meeting held in 
El Salvador, the governments of the Central 
Area requested that the project be continued 

and that new sources of funding be sought; 
b) under the pest control project, equipment 
was provided for tissue culture laboratories in 
El Salvador, Guatemala and Honduras, and 
advisory services were provided for operation 
and training of staff; c) equipment was pro­
vided for nematology laboratories in the coun­
tries; d) rust-resistant varieties, PROMECAFE 
1,2and3,werereproducedfortestingonfarms 
in member countries; in coordination with 
CIDIA, REDCAFE was consolidated through 
the national documentation centers; f) the fol­
lowing publications were issued: four quar­
terly issues of the REDCAFE bibliographical 
bulletin, twospecialsupplementsonseedsand 
on nematodes that attack coffee plants, 21 reports 
of symposia and seminars, and one PROME-
CAFE bulletin; g) over one million parasitoids 
of Cephalonomiastephanoderiswere reproduced, 
with a view to assessing the effect of parasites 
on the coffee berry borer, in the framework of 
the project on biological control of the coffee 
berryborerinElSalvador, Guatemala, Hondu­
ras and Mexico; and h) 600 specialists and 
producers received training, through 18 
courses, seminars, symposia and other activi­
ties. 

Support for the Organizationand Ad­
ministration of Technology Generation and 
Transferin theCentralArea. The objective is to 
strengthen the structure and programming of 
activities of national agricultural research and 
technology transfersystems(NARTTS),and to 
enhance their role in agricultural and forestry 
development in the subregion. 

The following results were obtained in 
1991: a) 40 priority subjects for research and 
technology transfer were identified; b) a study 
was made of the supply of and demand for 
technology in 20 priority subjects; c) 30 project 
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profiles were identified and drawn up; d) 50 
researchers and extension workers were trained 
in the use of project-identification tools; e) a set 
of guidelines for ranking and prioritizing proj-
ects was prepared, and training was given on 
how to use it; f) support was provided to the 
IICA Office in Guatemala for developing pro-
posals for overcoming institutional limitations; 
to the national agricultural commissions in 
Nicaragua, for drafting regulations on the use 
of resources of the Technological Development 
Fund; and to the specialized directorates of the 
Secretariat of Natural Resources of Honduras, 

-
__-/__-4 

for drawing up guidelines for the creation of 
DICTA. 

RegionalNetworkfor CacaoTechnology 
Generationand Transfer(PROCACAO). The 
mainobjectivesofthisprojectare: a) tocollabo-
rate in efforts to increase the production and 
productivity ofcocoa, as well as the incomes of 
small- and medium-scale farmers; and b) to 
improve access to reseanh findings in partici-
pating countries, through a network of re-
search and technology transfer, 

In 1991, the project accomplished thefoliowing: a) two regional seminars -on cocoa 
rehabilitation, and on shade trees and associ-

ated crops in cocoa-growing- were held, 
as were regional courses on post-har-

vest management, cocoa production, 
ipanding this crop, with the par-and planning of strategies for ex-

ticipation of specialists from
Central America, Panama and 

the Caribbean, and lecturers 
from Brazil, Colombia and 

the United States; b) train-ing on cocra grafting and 
cultivation practices wasoffered, national courses 

were held, and observa­
tion trips were organ-
ized for specialists and 
producers from the 
Central Area and Be-
lize; c) assistance was 
provided and genetic
materials were deliv-
ered; d) clone gardens 
were established for the 
production of hybrid 
seed; e) in cooperation 

with CATIE, experiments 
Research in biotechnology plays an increasingly werecarried out with high-
important role in agriculture. 
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yield, disease-resistant cultivars in member 
countries; f) ge-netic research was established 
on the La Lola farm; g) native cocoa from 
Central America, Mexico and the Caribbean 
was produced, picked and classified; h) the 
germ plasm collection was maintained, and 
research was done on micropropagation, which 
is the basis for in vitro conservation programs;
i) the cocoa data base was updated, including 
a regional strategy for the transfer of technol­
ogy on cultivation practices and integrated 
disease management; 
j)teaching materials for the Network's technol­
ogy packages were prepared and distributed;
k) in cooperation with FHIA, new cropping
practices were applied in connection with fer­
tilization, population density, associated crops,
shade-tree species, chemical weed control, and
grafting for the propagation of "elite" trees; 1) 
information bulletins, two studies on cocoa ina number of publications were issued: four 

Costa Rica and Guatemala, three bibliographi­
cal bulletins; fourbrochures on planting, weed
control, field preparation, shade trees and cocoa
transplants; a fascicle on cocoa germ plasm, a 

compilation of project training activities be­tween 1988 and 1991, and a report on the first 
intensive regional course on strategy planningfor expanding cocoa production. 

Supportingthe Developmentof Tropical
FruitCropsin the Caribbean.The objective of 
this projectis toimprove the technical capabili­
ties of institutions and producer organizations
involved in fruit production in th6 Caribbean. 

In 1991, the project accomplished the 
following: a) support was provided for fruit
production in Barbados, Guyana, Trinidad and 
Tobago and the countries of the OECS;
b) support activities were expanded in the Do­
minican Republic, Haiti, Jamaica and Suri­
name; c) training for specialists in fruit grow­



ing was provided through 17 workshops, a 
number of short courses and 25 visits inside 
and outside the region; d) inter-institutional 
and interdisciplinary teams were set up to 
provide support for priority crops, in coopera-
tion with regional and international organiza-
tions such as CARDI, INRA, IRFA, PADF and 
UWI, and with the United States Peace Corps; 
e) 30 technical missions were organized, to 
help counterpart institutions establish crop 
priorities, improve propagation services, iden-
tify pests and improve germ plasm; f) support 
was provided to 18 pilot demonstration plots 
for priority crops suchas papaya, passion fruit, 
avocado, mango, Barbados cherry and others; 
g) the Tropical Fruits Newsletter was pub-
lished and documents, reprints, technical papers 
and bulletins of counterpart institutions were 
published; and h) support was provided to 
participating countries in the form of expert 
services, germ plasm and laboratories, with 
resources supplied by the Government of France. 

FacilitatingLatin American/Caribbean 
Linkages andTransferof Technologyfor Agri-
culturalDevelopment. The objectives of this 
project are: a) to establish institutional ties and 
develop mechanisms for transferring technolo-
gies from selected Latin American countries to 
the Caribbean;and b)topromotejoint ventures 
among entrepreneurs, with a view to promot-
ing meaningful and sustainable development 
and modernization in the beneficiary coun-
tries, 

Achievements in 1991 included the fol-
lowing: a) CARDI established contacts with 
Mexican scientists to observe research and 
development work in connection with goat 
and sheep production; b) a study was made of 
the production of small ruminants in Brazil; 
c) the Caribbean Scholarship Selection Com-

mittee(CSSC)wassetup, withthesponsorship 
of Caribbean Food Crop Society (CFCS), to 
provide training for Caribbean professionals 
and to foster the diversification and moderni- 
zation of agriculture in the region; d) with the 
support of CFCS, activities were undertaken to 
improve communication between profession-
als within and outside the Caribbean region; 
e) a workshop entitled Caribbean Biotechnol­
ogy Agenda for the Valorization of Genetic Re­
sources was held in Trinidad and Tobago, with 
the participation of scientists, leaders and 
administrators of Caribbean and Latin Ameri-
can research institutions; f) genetic resources, 
crops and biotechnology were developed, as a 

means of providing support for the hemisphere- 
wide IICA project on biotechnology and for 
UWI; and g) information on training opportu­
nities in the Spanish-speaking countries of LAC 
was translated from Spanish to English. 

Regional Program to UpgradeAgricul-
tural Research on Staple Grains in Central 
America and Panama (CORECA-EC-IICA 
Agreement). This is CORECA's first major 
undertaking under the Food Security Program 
of the Central American Isthmus, with financ-
ing under ALA Agreement 88/23. IICA is re­
sponsible for providing administrative follow-
up and logistic support at Headquarters and at 
its Offices in the countries. It also plays an 
active role, through regional coordination 
mechanisms such as the Scientific Council and 
the Regional Committee on Research and Ex-
tension, in promoting institutional develop-
ment, technology generation and transfer, and 
rural development, 

The objective of the project is to promote 
food security and equitable social develop-
ment in the Central American isthmus, by: 
a) helping to upgrade national and regional 

technology generation and transfer systems, 
with a view to raising grain productivity; and 
b) promoting and facilitating integration among 
national technology generation and transfer 
systems of theregion, with a view to coordinat­
ing, supplementing and optimizing national 
efforts. 

Program III: 
Organization 

and Management
for Rural Development 

The purposes of Program III are to help 
define strategies for agricultural and rural 
development, and to set up :rstitutional sys­
tems that will ensure the participation of farm 
workers, small farmers, women and other sectors 
of the rural poor in a comprehensive effort to 
attain sustainable modernization in the agri­
cultural sector. 

ln 1991 technical cooperation was pro­
vided for national rural development projects 
in almost all the LAC countries. In Brazil, for 
example, Program Ill worked with the IICA 
Office on the preparation and execution of 
technical cooperation projects carried out by 
the National Institute for Colonization and 
Agrarian Reform (INCRA), the National Co­
operative Directorate (DENACOOP) and Sup­
port Program for Fruit Production and Export 
(FRUPEX) in the Brazilian Ministry of Agricul­
ture and Agrarian Reform (MARA), and by the 
Banco del Nordeste de Brasil (BNB). The Pro­
gram also helped SUDENE set up a new tech-
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nical cooperation project for implementing the 
Small-Producer Support Program (PAPP). In 
Ecuador, Program III specialists assisted with 
plans for PRONADER, and for the Saraguro
Yaquambi and Cafiar rural development proj-
ects. In Bolivia, assistance was provided to 
IFAD in drawing up a project to foster the 
production of Andean camelids in Bolivia,
Argentina, Chile, Ecuador and Peru. In Vene-
zuela, Program III worked in conjunction with
CIDIA on drawing up a rural development 
training project for the Andean Area and Pan­ama to be funded by 1FAD, and supported 
similar efforts in Paraguay, Chile, Peru and 
Haiti. In Chile, the Program collaborated with 

Rural trainingmeeting for the PRONADER project. 

the Ministry of Agriculture in drawing up its 
rural development plan. In Haiti, support was 
provided to the Ministry of Agriculture and 
Agrarian Reform in connection with its agrar-
ian reform policies and rural development 
projects. In Mexico, discussions were held 
with INCA Ruralon the evaluation ofits activi­
ties in support of impoverished ejidos, and 
with the National Solidarity Program on plans
for cooperation with social compensation pro­
grams in Central America. 

Program III also worked on promoting
and consolidatingnetworksofcooperation for 
rural development. A number of activities 

ii 

were carried out in the framework of PRACA, 
agreement was reached on the establishment 
of PROCODER, and actioris were carried out 
with rural development agencies in the Carib­
bean to promote a Regional Rural Develop­
ment Program in collaboration with CNIRD. 

Women: A focus of 

de e oc ess
development process 

Progress was made toward institutional­
izing IICA's work with rural women, by train­
ing and raising the awareness of Program
specialists, and including the gender dimen­
sion in technical cooperation activities. In 
Colombia and Bolivia, national policies con­
cerning rural women were drawn up, and 
discussions and training courses were held in 
conjunction with UNIFEM, IFAD, IDB and 
IACW. 

Efforts to secure external financing for 
Program projects were continued, and the IDRC 
formally agreed to fund a rural development
evaluation program. A project designed to 
promote the active participation of young farm­
ers in production was drawn up in conjunction
with MAPA in Spain; and with 1DB, a project to 
analyze the effect of agricultural policy on 
women food producers in Central America 
and Panama. 
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Hemispheric Projects 

Trainingfor Technical Personnel in the 
DesignandApplication of Small-FarmerTrain-
ing Methods (Component of the IICAICIDA 
Project).The objective is to develop a concep-
tual, methodological and operational frame-
work for training small farmers in order to 
strengthen their management capabilities, 
improve production and encourage them to set 
up organizations based on principles of demo-
cratic participation. 

The project produced technical materials, 
bothconceptualand methodological, forusein 
providing training for technical staff of NGOs, 
farmer organizations and public institutions, 
A systematic study was made of six participa-
tory training exercises on the management of 
small rural enterprises in Argentina, Bolivia, 
Brazil, Chile, Paraguay and Uruguay. The 
objective was to identify the institutional, con-
ceptual and methodological factors which most 
determined the outcome of these exercises, in 
order to improve the conceptual and methodo-
logical framework for management training 
proposed by the Program. 

An international workshop was held in 
Argentina, with the participation of over 30 
specialists from 18 governments and NGOs 
from the six countries mentioned above. At 
this workshop, participants shared informa-
tion on the case studies presented, and drafted 
a document setting out the basic guidelines for 
this type of training. As part of the effort to 
build a conceptual framework for the training 
of small farmers, a workshop on the transferof 
technology through participatory methods, in 
the context of rural development projects, was 
held in Costa Rica; at this workshop, back-
ground papers and case studies on Colombia, 

Costa Rica and Guatemala were presented. In 
addition, in conjunction with SDID, a training 
program for management of rural settlements 
in Costa Rica, Honduras and Nicaragua was 
drawn up. This program, to be executed by 
PRACA, will benefit agrarian reform institutes 
and leaders, as well as members of small-
farmer enterprises, 

Trainingfor Technical Personnel in the 
Administration and Management of Rural 
Development Programs and Projects. The 
purpose of this project is to develop a concep-
tual and operational framework for the train-
ing of technical staff of NGOs and GOs in the 
design, management and administration of rural 
development programs and projects. Project 
activities focused on the preparation of teach- 
ing materials for a manual on the design, 
management and administration of investment 
projects for small rural enterprises. Training 
activities were also held on this topic. 

The main accomplishments in 1991 were: 
a) the aforementioned manual was completed 
and approved; and b) a course on the design 
and implementation of investment projects for 
small- and medium-scale rural enterprises was 
held in Uruguay; this course, which received 
support from the Ministry of Agriculture, 
Livestock and Fisheries (MGAP), wasattended 
by 35 technical staff members from several 
public and private agencies in the Southern 
Area. 

StrengtheningRuralDevelopmentInsti-
tutions. The objective is to strengthen and 
enhance the technical and operational capabili-
ties of public and private institutional systems 
responsible for rural development, so as to 
enable them to design and implement, with a 

decentralized and participatory approach, dif­
ferentiated policies, programs and projects for 
small farmers. Project action was focused on 
drawing up proposals for differentiated poli­
cies and alternative deceniralized management 
models, on training personnel and on promot­
ing institutional arrangements for the creation 
of networks to foster the horizontal exchange 
of experiences in matters covered by the proj­
ect. 

The main accomplishments of the project 
were: a) a conceptual framework document 
entitled Ilacia unaModernizaci6n Democrdticae 
Incluyente en el Agro Latinoamericano(Toward 
Democratic and Comprehensive Moderniza­
tion in Latin American Agriculture), presented 
at the Sixth IABA and the Tenth ICMA; b) a 
general analysis of the privatization process in 
the rural sector, including studies on the expe­
riences of Chile, Colombia and Mexico; c) in 
Costa Rica, a national program of differenti­
ated policies for regional and rural develop­
ment was drawn up, in conjunction with the 
Ministry of Planning and Economic Policy 
(MIDEPLAN) and the Ministry of Agriculture 
and Livestock (MAG); d) discussions were held 
with the ministries of agriculture of Nicaragua 
and Panama, with a view to drawing up simi­
lar strategies for those countries; e) advisory 
services were provided toParaguay in drafting 
a project on the strengthening of rural develop­
ment institutions, specifically CDR, the Insti­
tute of Rural Well-Being (IBR), the National 
Office of Project Coordination and Admini­
stration (ONCAP) and the Agricultural and 
Livestock Extension Service (SEAG); f) techni­
cal assistance was given to the Agricultural 
Development Institute of the Chilean Ministry 
of Agriculture in designing policies for small 
farmers and in planning rural development 
activities; g) research was begun, with IDRC 
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funding, on differentiated credit and technol-
ogy transfer policies for rural development 
projects in Costa Rica and Honduras; h) in 
Colombia,an international seminar-workshop 
on liberalization and rural development was 
held in conjunction with the DRI Fund; i) in 
Dominica, a seminar on rural development 
strategies for the Caribbean was held, in con-
junction with CNIRD, with the participation of 
over50 representatives ofGOsand NGOs from 
all English-speaking Caribbean countries; and 
j) agreement was reached and formalities 
completed for the creation of PROCODER, 
which will promote horizontal cooperation 
among rural development institutions in the 
Southern Area, through bilateral and multilat-
eral activities. 

Supporting the Institutionalization of 
the Issue of RuralWomen inIICA's Programs. 
The objective of this project is to strengthen 
IICA's technical cooperation capabilities by 
developing and consolidating institutional 
mechanisms for drawing up and executing 
projects in which women would be considered 
the target of, and active participants in, rural 
development. 

In order to incorporate a gender perspec-
tive into IICA's work and, more specifically, 
into its rural development programs and proj-
ects, a seminar-workshop for Program III spe-
cialists working in the Southern and Andean 
areas was held, with financial support from 
UNIFEM. As a corollary to this activity, the 
IICA Office in Brazil organized a training
workshop on the identification and formula-
tion of projects with a gender-related approach; 
this workshop was attended by 25 specialists 
from rural development projects. 

In Bolivia and Colombia, advisory serv-
ices were provided in identifying policies, plans 
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and programs for rural women. In Argentina 
and Paraguay, projects were implemented to 
enhance and reassess the role of women in 
agriculture and their participation in the deci-
sion-making process. In the case of Argentina, 
a document is being prepared on the experi-
ence gained with the project and the possibility 
of developing a methodology for incorporat­
ing a gender perspective into rural develop-
ment efforts. In Chile, IICA helped draw up a 
project designed to suppoi t production activi-
ties by women in rural areas; this project, to be 
executedbythelnstituteofAgriculturalDevel-
opment (INDAP), is designed to develop and 
strengthen small enterprises and producer 
associations made up of rural women partici-
pating in the technology transfer program. 

A book entitled Mujer y Modernizaci6n 
Agropecuaria: Balance, Perspectivas y Estrategias 
(Women and the Modernization of Agricul-
ture: Current Situation, Outlook and Strate­
gies) was published, with financial support 
from CIDAand UNIFEM. Thisbookdiscusses 
six case studies and provides up-to-date infor­
mation on the status of rural women in Brazil, 
Colombia, Costa Rica, Ecuador, Mexico and 
Trinidad and Tobago. 

The project also provided UNIFEM with 
technical, administrative and logistical sup-
port for the first workshop on the design and 
identification of gender-related projects. This 
workshop was attended by 27 women special-
ists from Central America and the Caribbean. 

In addition, with financial support from 
UNESCO, an international seminar was held 
on training programs for rural women in the 
AndeanArea. Theobjectiveofthisactivitywas 
to provide a forum to discuss and reflect on the 
theoretical, methodological and operational 
elements of training programs on the environ-

ment and technology for rural women, using 
participatory methods. Technical support was 
also provided for an IFAD-sponsored seminar 
on the economic activities of rural women in 
Latin America and the Caribbean, at which 
specific policyguidelinesand action proposals 
were drawn up. 

The IDB approved a proposal for a pro­
gram providing foran analysis of the impact of 
agricultural policies on women food produc­
ers in Central America and Panama. This 
study should provide a technical basis for 
governmental policies and actions to improve 
the working conditions of women food pro­
ducers, witha view toimproving theirincomes 
and productivity and thus enhancing the effi­
ciency of the agricultural sector and improving 
food security. In 1991, closer ties were also 
developed with ACI, ECLAC, FAO, GTZ, IACW, 
ILO, PAHO and UNICEF. 

Multinational Projects 

TrainingandStudyProgram onAgrarian 
Reform and Rural Development for the Cen­
tral American Isthmus and the Dominican 
Republic (PRACA). The objective is to strengthen 
national agencies responsible for agrarian re­
form and rural development. Activities were 
focused on reorganizing PRACA's Executive 
Secretariat, located in Honduras, in order to 
equip it to deal with the new economic and 
institutional environment of the countries in 
the Central Area. The Executive Secretary was 
appointed, and negotiations were begun with 
a view to obtaining external resources to fi­
nance a multinational investment proposal 
drawn up as part of the project to strengthen 
and consolidate rural settlements in the Central 
American Isthmus and the Dominican Repub­
lic. The purpose of this project is to turn a 



selected group of settlements into financially 
viable rural enterprises that can operate with-
out government support. This proposal, which 
falls within the scope of the PRACA agree-
ment, was presented to the EEC countries at a 
donors' meeting held in Nicaragua. 

In addition, a course on the design, 
management and administration of investment 
projects for small rural enterprises and the 
design and production of related training media 
was held in Costa Rica, attended by 16 special­
ists from the signatory countries of the PRACA 
Agreement. 

Program IV:
 
Trade and Agroindustry
 

Program IV helps IICA Member States 
attain economic and social development by 
modernizing, improving the efficiency of, and 
boosting the participation of their agroalimen­
tary systems in the regional and international 
markets for agricultural and agroindustrial 
products; it also assists in upgrading the per-
formance of the production-consumption chain. 

The Program has four areas of concentra­
tion, as follows: a) international trade; b) re­
gional and subregional integration; c) agroin­
dustrial processing, with emphasis on agroin­
dustrial reconversion and modernization, in 
order to exploit advantages that will improve 
competitiveness on the domestic and foreign 
markets; and d) improvement of domestic agro­
food systems. 

Hemispheric Projects 

RuralAgroindustrialDevelopmentPro-
gram (PRODAR). This project provides a 
mechanism for coordinating the efforts of inter­
national agencies and national institutions to 
strengthen, encourage and promoterural agro­
industrial development in the region. It pro-
vides for enhancing the value of production on 
small units devoted to forestry, agriculture, 
livestock, fisheries and aquaculture, enabling 

Program IV seeks to improve export channels for 
perishable products. 

. 

them to become involved in the post-harvest 
stages of storage, processing, conservation, 
packing, transport and marketing. 

Stimulationof rural 

agroindustrial development 
andreturnof the small farm 

• 
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In 1991, PRODAR accomplished the fol-
lowing: a) its organizational structure was 
consolidated, as 22 institutions from 11 coun-
tries lecame members, three directing bodies 
were treated and a central office providing for 
coordine,'ion, information and consultation was 
established at IICA Headquarters; b) members 
and other interested parties were given access 
toa system ofinformation, documentationand 
consultation, composed of a data bank and 
technological fiches and documents prepared 
by PRODAR, such as the Hoja Informativa, 
Carta Circular PRODAR, Boletin RETADAR 
(published periodically by CITA), and two 
bulletins on rural agroindustry (AIR), one 
concerning food technology and agroindustry, 
and the other on natural drying of cassava in 
Colombia; c) work was continued on diagnos-
tic studies of AIR in Chile, Colombia, Costa 
Rica, Dominican Republic, Ecuador, Panama, 
Peru and Venezuela; d) work was begun, with 
IDRC support, to promote the networks in 
Chile, Dominican Republic and Ecuador, and 
to create others in Argentina and Colombia; 
e) ERTEC courses on rural agricultural policy 
were offered to small farmers and technical 
personnel in Chile, Costa Rica, Dominican 
Republic, Ecuador and Nicaragua. 

Trade InformationServiceforthe Epan-
sionofIntra-r,.-:,nalandInternationalAgri-
cultural and Aigroindustrial Trade. The basic 
objective of this project is to enable institutions 
to have access to modern information systems 
and data banks relating to foreign trade, and 
more speciically, toencourage non-traditional 
exports. Sources of information for the project 
include SICE, of the OAS, and MNS, of the 
International Trade Center (UNCTAD/GAT-T). 
In view of the circumstances encountered during 
the early stages of the project, it will be neces-
sary to redefine its objectives, to support simi-
lar tasks being carried out by the countries. 

In 1991, the following was accomplished: 
a) the project processed requests for trade in-
formation and conducted research on trade 
intelligence, in conjunction with CENPRO in 
Costa Rica; b) the project responded to specific 
requests for service in Nicaragua, Panama, 
Trinidad and Tobago and Venezuela; c) it of-
fered technical support to INFOCOM for the 
publication, in conjunction with CIDIA, of the 
bibliographical bulletin AGR-Y-COM; d) it 
advised the Directorate of Agricultural Mar-
keting of the Costa Rican Ministry of Agricul-
ture an- Livestock on plans for the bulletin 
AGROMERCADO;e)softwarewaspurchased 
for the Smart simulation programs used by 
UNCTAD and the USDA's Static World Policy 
Simulation, in order to expand trade informa-
tion services. 

Promoting the Trade of Agroindustrial 
Products between Latin America and the Car-
ibbean and North America (Component of IICA/ 
CIDA project). This project is aimed at increas-
ingawareness, in Latin America and theCarib-
bean, of thecharacteristics of the North Ameri-
can market for agroindustrial products, with a 
view to expanding opportunities and promot-
ing trade relations, 

During the first stage, work was directed 
at identifying market niches for selected agro-
industrial products from LAC. Subsequently, 
technical activities were carried out and semi­
nars and workshops were held to encourage 
co-investment in Costa Rica, Ecuador, Trinidad 
and Tobago, and Uruguay. 

In 1991, the following documents were 
published: Tecnologiasde A miricadel Norte para 
el Procesamientode Alimentos (North American 
Food Processing Technologies), ldentificaci6n 
de Oportunidadesde Alto Potencialpara las Em-
presas Agroindustrialesde Amirica Latina y el 

Caribeen el Mercadode Amirica del Norte (iden­
tification of High-Potential Opportunities for 
Latin American and Caribbean Agroindustrial 
Enterprises in the North American Market), 
and Conversionesy Comercioen la Agroindustria 
Americana: Notas para una Estrategia (Joint 
Ventures and Trade in American Agroindus­
try: Notes for a Strategy). Three workshops 
were also held (in Costa Rica, Ecuador and 
Uruguay), in which 150 entrepreneurs helped 
train national officials in methods for identify­
ing and establishing joint ventures. 

Multinational Projects 

Supporting Trade and Integration in the 
Southern Subregion. The objectives of this project 
are: a) to contribute to the development of 
technical and organizational capabilities within 
the ministries of agriculture, in order to equip 
them to play a role in policy making related to 
foreign trade, and to analyze the influence of 
international trade negotiations and integra­
tion agreements on the development potential 
of the agricultural sector in the subregion; and 
b) to help upgrade the ability of sectoral insti­
tutions to conduct negotiations regarding ex­
tra-regional markets. 

During 1991, the outlook for the region's 
agricultural exports to the world market was 
studied; methodoiogical criteria for analyzing 
the competitiveness of such products were 
standardized; follow-up work was done in 
connection with the multil.teral negotiations 
on agriculture in the GATT, i.nd the countries 
of the subregion received suppon for and shared 
their experiences in promoting agricultural 
exports. 
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*:results: 
These actions produced the following 

agreement was reached with the coun-
tries on a revised version of the project, de­
signed to attract external resources; progress 
was made towards standardizing methodolo-
gies pertaining 1o foreign agricultural trade; 
relations and exchange of information were 
strengthened with other agencies; assistance 
was given in coordinating the work of national 
agricultural export promotion programs and 
the bodies responsible for trade policy within 
the ministries of agriculture; support was pro-
vided for the dissemination of information on 
the Chilean export-promotion experience, and 
on actions agreed on by CONASUR; progress 
was made in identifying the interests of the 
Southern Area countries in the context of the 
project's objective, and in efforts to obtain fi-
nancial and technical resources from the Gov-
ernment of Germany. 

Preparationof theProject on Agroindus-
trial Development and Conversion in the Central 
American Isthmus. The objective is to establish 
an institutional structure - created by the min-
istries of agriculture in keeping with the provi-
sions of the Antigua Declaration- for drawing 
up an agroindustrial conversion program set-
ting forth policies, strategies and plans for 
national and regional investment in this sub-
sector. 

In 1991, the project was promoted and 
responses to it were compiled. In addition, an 
assessment was made of progress made by the 
public and private sectors of Central America 
in connection with agroindustrial conversion, 

Program V:
Agricultural Health 

Program V contributes to reactivating the 
agricultural sector in LAC by offering alterna­
tivesforsolvingproblemsencounteredinagri­
cultural production and trade related to dis­
eases and pests affecting crops and livestock. 
The Program responds to needs in the agricul­
tural sector through activities such as: a) the 
promotion of agricultural exports through 
assistance to national and international agen­
cies -both technical and pe!itical- in meeting 
sanitary requirements for international trade; 
b) projects designed to increase productivity, 
carried out in collaboration with national and 
international agencies; and c) projects aimed at 
preventing the introduction of exotic diseases 
and pests, through the strengthening of quar­
antine and emergency agricultural services in 
the region. 

In 1991, Program V fostered the develop­
ment of information systems connected with 
agricultural health. In this connection, it com­
piled, evaluated and analyzed data in each 
country, designed and installed comprehen­
sive information systems, and trained users. 
The Program also helped draw up equivalent 
and compatible model laws and regulations 
relating to trade. To this end, legal norms on 
agricultural health in LAC were compiled and 
evaluated, and regional models were devel­
oped, as were strategies for adapting these 
models to national circumstances. The Pro­
gram also collaborated in developing and 
updating a data base on plant and animal 
health legislation to improve the exchange of 
information among countries. 
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Improving the marketing of non-traditional 
products in LAC is one of the tasks of ProramIV. 
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Mitigatingthe impact 
of diseases andpests 

thataffect productivity 

Plant and animal health procedures, based 
on quarantine principles, were also designed 
to facilitate the trade of major agricultural 
commodities, 

Hemispheric Projects 


Modernizationof QuarantineInforma-
tion Systems for ExpandingAgriculturalTrade 
in LatinAmerica andthe Caribbean. This project 
resulted from the reformulation of the three 
hemisphere-wide projects in execution during 
1991. Its objective is to strengthen information 
systemsand improve coordination ofagricul-

tural health activities in LAC by: a) improving 
the capabilities of animal and planthealth serv-
ices; b) improving the quality of agricultural 
products for international trade; c) upgrading
animal and plant health information systems; 
and d) designing improved plant and animal 
health procedures. 

The project focuses on information, legis-
lationandquarantineprocedures, and isaimed 
at: a) developing a hemisphere-wide informa-
tion system for agricultural health that covers 
quarantine information subsystems, laws and 
legal procedures; b)developing and maintain-
ingat IICA an up-to-date data base onlaws and 
regulations, with a view to facilitating trade; 
and c) drafting plant and animal health proce-
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dures, based on quarantine principles appli-
cable to agricultural products. 

In 1991, the project: a) hired a specialist in 
legal aspects of plant and animal health and a
specialist in quarantine information systems; 
b) held a meeting on Program V action in Latin 
America and the Caribbean, as well as the first 
meeting of the OlE Commission of the Ameri-
cas; c) began to compile plant and animal 
health legislation in LAC; d) signed a letter of 
understanding with USDA/APHIS, on the first 
meeting of the OIE Commission; and e) drew 
up a draft letter of understanding with Na-
tional Center for Food and Agricultural Pol-
icy/Resources for the Future on arrangementsfor a conference-workshop on Natural Resources 

and Environmental Management in an Inter-
dependent World, as well as draftgeneral tech-
nical cooperation agreements with OIE and 
with the International Atomic Energy Agency. 

Multinational Projects 

SurveillanceandMonitoringof Agri 
turalDiseasesand Pests to FacilitateIncreased 
ProductionEfficiency in the Caribbean(Com-
ponent of the IICA/CIDA project). The objec-
tive of this project is to develop and facilitate 
the operation of an information and monitor­
ing system in the Caribbean, in order to en-
hance protection services and increase produc-
tion, productivity and agricultural trade. 

In1 9 91, the project promoted the creation 
and use of methodologies for the management 
ofinformation onanimal and plant health. The 
activities carried out included: a) development 
of data bases on animal health and plant quar-
antine; b)promoting, in conjunction with FAO, 

the use of the CPPC data base; c) training 
national personnel in the use ofdifferent meth­
odologies, through visits to the countries and
through the third regional course (on veteri­
nary economics, crop loss assessment, and project
identification and formulation), organized at 
the UWI (Trinidad and Tobago), with support 
from the universities of Guelph and California-
Davis; d) disseminating CARAPHIN News, a 
bulletin containing technical information on 
the monitoring of pests and diseases affecting 
plants and animals; e) distributing scientific 
information to animal and plant health serv­
ices in the Caribbean countries; f)publishing 
the first regional report on surveillance of ani­
mal and plant diseases and pests, and on the
current plant and animal health situation in 
each country, with a view to facilitating intra­
regional trade in agricultural products; g) pre­
senting papers at the International Symposium 
on Veterinary Epidemiology and Economics 
(Canada) and at the Twenty-fourth World 
Veterinary Congress (Brazil); h) collaborating 
with CAB International, CARDI, CIRAD/ 
IEMVT,FAO,OIE and PAHO,inconnection 

l te to cution and planning of activities 
related to agricultural health, production and 
trade; and helping animal health services in 
the region obtain antigens and vaccines. 

StrengiheningPlantand Animal Health 
Services toFacilitatethe TradeofAgricultural 
Productsin the CentralArea. This project of­
fers assistance in harmonizing the legal norms 
on plant and animal health applied by coun­
tries of the Central Area in connection with 
intraregional and extraregional trade, promotes
private sector participation in the analysis and 
solution of sanitary problems affecting the 
production and international trade of agricul­



tural products, and strengthens agricultural 
health monitoring and information services. 

In 1991, the project: a) approved and 
signed a proposal for a joint cooperation agree­
ment between IICA and OIRSA; b) supported 
OIRSA in drawing up a profile for strengthen­
ing plant and animal health services in the 
Central Area, and assisted the Offices in Costa 
Rica, El Salvador and Nicaragua in studying 
the organization and operation of agricultural 
health services; c) in conjunction with OIRSA, 
provided training in multimedia communica­
tions on pesticides to technical personnel in the 
Central Area; with AID, CATIE, the Costa 
Rican Coalition for Development Initiatives 
(CINDE), OIRSA and USDA, to agricultural 
quarantine inspectors in the Costa Rican Min­
istry of Agriculture; and with the Costa Rican 
Directorate of Plant Health, to instructors on 
pesticide control; d) published, in the frame-
work of the IICA/GIFAP/MAG Agreement, 
the Primera Guia Diddctica sobre Educaci6n 
Ambiental y Agropecuarh " Plaguicidas (First 
Manual on Environmental and Agricultural 
Education: Pesticides); e) took emergency 
measures in Panama to combat the leaf miner 
(Liriomyza sp.) and witch's broom (Crinipellis 
perniciosa(Stahel, Singer), which attack cocoa 
plants; and f) identificacion of legislation re­
lated !o agricultural trade, both intra-regional 
and extra-regional. 

Strengthening the Andean Network of 
Animal Health Laboratories.The objective of 
this project is to encourage the livestock indus­
by in the Andean Area to take part in efforts to 
improve the operation of animal health serv­
ices, comply with sanitary requirements for The identificaton and

control of pests andinternational trade, and meet the demand for diseases in thefield is a 
progi-ams relating to the prevention and man- key Program V 
agement of animal diseases and pests. objective. 
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In 1991, the project concentrated on: 
a) developing and adapting technical and ad-
ministrative methodologies and procedures;
b) expanding national networks and the An-
dean Network of Animal Health Laboratories; 
c) offering training in technology; d) request­
ingJUNTA todecide that recommendations is-
sued by the project be included in the general 
agreement of the JUNTA Commission; e) pro-
viding support for the first meeting of the 
Andean Technical Committee; f) organizing 
two seminars in Colombia: a subregional seminar 
on standardization of diagnostic techniques 
and testing requirements to facilitate interna-
tional trade in animal products, and a seminar 
on business administration and management; 
and g)providing training toArea professionals
in business administration, planning, organi-
zation, management and control. 

The following activiies were carried out: 
a) REDANDINA was set up with 112 veteri-
nary laboratories and five national networks; 
b) exotic and native diseases were identified;
c) mechanisms and procedures were created to 
ensure free transit of biological materials be-
tween central laboratories; d) classifications of 
serum varieties and diagnostic techniques for 
leptospirosis were standardized; e) diagnostic 
reagents for REDANDINA laboratories were 
identified; f) stricter requirements were estab-
lished for importing beef cattle, poultry meat, 
fertilized eggs and live chicks in the Andean 
Area; g) units for the analysis and evaluation of 
disease risk were set up in the countries of the 
Area; and h) the laboratories were encouraged 
to cooperate with public and private institu-
tions and with technical cooperation agencies
(GTZ, JUNTA and PAHO). 

Support for the Integrated Control of 
FruitFliesin theAndeanArea.The objectiveof 
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this project is to help the countries of the Area, 
as well as JUNTA and potential funding sources, 
to coordinate the implementation, consolida-
tion and execution of an Andean project to 
prevent, control and eradicate fruit flies, 

The following was accomplished in 1991: 
a) national committees for the prevention, control 
and eradication of fruit flies were set up and 
put into operation; b) comprehensive national 
fruit fly management projects were set up in 
Bolivia, Colombia, Peru and Venezuela, and a 
proposal was drawn up for a similar program 
in Ecuador; c) progress was made in diagnos-
ing the situation, importance and impact of 
pests in the countries of the Area; d) training 
was offered in the management, control and 
eradication of fruit flies; and e) national con-
sultants were hired for plant health offices in 
the countries of the Area, agreements between 
Areas were promoted, and international courses,
training programs and advisory services were 
provided. 

Strengthening InternationalEmergency
and QuarantineSystems to FacilitateLive-
stock Trade in the Countries of the Southern 
Area. The objective of this project is to strengthen 
and promote the participation of institutions 
and agencies involved in livestock programs in 
the Area, in order to reduce animal health 
problems, facilitate international trade and 
increase production and productivity. 

The following was accomplished in 1991: 
a) international courses were held on the pre-
vention of exotic diseases, on diagnosis and 
control of bovine tuberculosis and brucellosis,
and on quarantine control in ports and air-
ports; b) three Regional Animal Health Coin-
mittee meetings and one REDSUR meeting 
were held; c) assistance was provided in de-

signinganimal health servicesinArgentina (in
conjunction with IBRD/IDB), and in Chile (with
IDB); and d) follow-up was provided in con­
nection with the reorganization of the systems 
in Paraguay and Uruguay. 

Achievements for the year were as fol­
lows: a) emergency teams were institutional­
ized in Argentina for preventing and control­
ling exotic diseases; b) programs were imple­
mented, with support from PAHO, for certify­
ing farms free of economically significant dis­
eases; c) animal product quarantine control 
methods were updated and work began to 
standardize animal health regulations through­
out the region; d) the Regional Animal Health 
Committee was set up to regulate animal health 
services; e) a comprehensive agreement on the 
trade of live animals, semen, embryos and 
embryonic eggs was signed the countries of the
Area; and f) representatives of the private sec­
tor and of the livestock industry took part in 
CORESA and REDSUR meetings. 

StrengtheningNationalPlantProtection 
Servicesto Facilitatethe TradeofAgricultural 
Productsin the Southern Area. The objectives 
of this project are to promote institution build­
ing in the countries of the region, and tostrengthen
mechanisms designed to foster the active par­
ticipation of public and private institutions in 
the agricultural sector, withaviewtoovercom­
ingplantandanimalhealthproblemsthatlimit 
national and international trade. 

In 1991, the following was accomplished:
a) support was provided in connection with 
the design, programming and execution of 
campaigns to prevent and eradicate the cotton 
boll weevil (picudo)inArgentina and Uruguay,
in collaboration with the Ministry of Agricul­
ture and Agrarian Reform (MARA), Brazil; b) 



in Paraguay a proposal was drawn up for 
improving the plant quarantine system, and 
assistance was given in preparing a bill on 
plant health and in setting up a pest control 
system, by training a national technician in 
management, quality control and toxic waste 
management; c) software was designed to enable 
the SNSV of the Argentine Secretariat of Agri-
culture to computerize its quarantine services, 
particularly as pertains to the control of agri-
cultural imports; d) with IDB funding, the 
project helped revise the component dealing 
with the strengthening of Agricultural Protec-
tion Division (DPA) of the Agri-Livestock Serv-
ice (SAG) -a part of the program to strengthen 
the agricultural sector in Chile- with a view to 
improving DPA's diagnostic laboratory infra-
structure and setting up a modern plant quar-
antine station; e) technical support was pro-
vided for national plant health projects in Bra­
zil and Uruguay; f) information was dissemi­
nated throughout the Southern Area countries 
on quarantine regulations, the detection and 
spread of exotic pests, and pest detection, 
monitoring and control methods; and g) the 
project sponsored a visit by technical person-
nel from Argentina, Brazil, Paraguay and 
Uruguay to the Coquimbo-La Serena area (Chile), 
to study Ceratitiscapitata. 

The project continued its collaboration 
with COSAVE in connection with arrange-
ments for its meetings. Participants at these 
meetings drafted the basic operating guide-
lines for COSAVE, and set up regional coordi-
nating and decision-making mechanisms to 
deal with the standardization of plant health 
regulations and procedures, with a view to 
facilitating the intraregional trade of agricul-
tural products promoted by various integra-
tion efforts (ALADI, CONASUR and MER-
COSUR). Support was also given to COSAVE 

: .preparing and publishing the first issues of 
three series of technical publications entitled 
PlagasCuarentenarias,Procedimientosy Mdtodos 
Analiticos para Materialesde Programaci6nand 
Documentos Ticnicos, which consist of papers 
or proposals on quarantine principles, plant 
health risk analysis and other CIPF topics. The 
project also worked with the Coordinating 
Secretariat of CONASUR and the Production 
Sectors Department of ALADI drafting the 
technical basis for the ALADI agreement to 
liberalize seed trade. 

Center for Programs
and Investment Projects
(CEPPI) 

CEPPI collaborates with the Member States in 
preparing agricultural sector assessments, 
programs, and investment projects, to support 
the modernization and reactivation of agricul-
ture in LAC. 

In 1991, CEPPI's Sectoral Studies and 
Programs Area consolidated the method it uses 
for conducting sectoral studies. In Haiti and 
Guyana, sectoral studies were carried out within 
the framework of the IFAC agreement; in 
Uruguay and Guyana, sectoral programs were 
prepared under the IICA/I DB agreement;and 
in Guatemala, with government resources. 
Studies are currently under way in Brazil, 
Uruguay and Venezuela. 

CEPPI's Investment Projects Area con-
ducted training and supported preparation of 
investment projects. Training activities were 
conducted in Honduras, in conjunction with 

RUTA II, for officials from the public and 
private sectors ofHonduras; and in Costa Rica, 
together with the San Diego State University, 
for personnel from MAG's General Directorate 
for Research and Extension Services. In addi­
tion, software programs for use in preparing 
projects was completed; it will be available to 
the countries in 1992. 

r..... m 
i tnd CEPPI:Instruments. 

.......Xi u4the ib eSitates
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Work with agricultural investment proj­
ects was carried out within the framework of 
IICA/IDB and IICA/IFAD agreements. Un­
der the former, projects were prepared in Chile, 
Paraguay and Venezuela and others are cur­
rentlybeing formulated inEl Salvadorand the 
Dominican Republic. Within the framework of 
the IFAD agreement, a development project 
was prepared for the indigenous communities 
of Saraguro, Ecuador. In addition, technical 
and methodological support was provided to 
Instituteunits, for the preparation and analysis 
of investment profiles and projects forexternal 
funding. 

Hemispheric Projects 

Project Preparation Unit (IICAIIDB Agree­
ment). The purpose of this project is to provide 
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IDBandllCAmembercountrieswithamecha-
nism of technical cooperation for preparing 
investment projects and agricultural sector 
programs, and tostrengthen agenciesincharge 
of the projects in the beneficiary countries, 
through in-service training in project and pro-
gram formulation, 

During1991, thefollowingwere the main 
achievements of the project: a) in Paraguay, a 
project to consolidate rural settlements in the 
Coronel Oviedo-Mbutuy and Concepci6n-Pedro 
Juan Caballero communities, for a total invest-
ment of US$88.1 million; b) in Chile, a program 
to modernize the public agricultural sector, 
which includes the Directorate of Evaluation 
and Budget of the Ministry of Agriculture and 
Livestock (MINAGRI), the National Agricul­
tural Research Institute (INIA) and the Agri-
culture and Livestock Service (SAG), for a total 
investment of USS86.3 million; c) in Venezuela,
PRODETEC II, the executing agency of which 
isFONAIAP, fora total investment of USS97.6 
million;d) in the Domin'can Republic, a project 
on sustainable agricultural development in San 
Juan de la Maguana; and e) in El Salvador, 
preparation of the report on the Sectoral Re-
form and Investment Program (PRISA). 

With regard to sectoral studies and pro-
grams, in 1991, a fisheries sector study was 
completed in Uruguay, and in Guyana, a study 
was carried out on agricultural statistics and
planning. 

Multinational Projects 

TechnicalAssistancefor AgriculturalDe-
velopment in CentralAmerica(RUTA II). This 

project is funded by the IBRD, IFAD, UNDP 
and the six countries of the Central American 
isthmus. The principal objective is to strengthen
national technical units to conduct sectoral and 
subsectoral studies and to analyze policy, the 
result of which will serve as the foundation for 
designing sound and well-balanced agricul­
tural investment programs. In 1991, progress 
was made in attaining the goals set for each 
country, in connection with the work on agri-
cultural sector assessments, data bases, policy
analysis and institutional strengthening. 

Short-Term.A.ti.n. 
htI 


Analysis of the Agricultural Sector in 
Venezuela. The objective is to prepare an as-
sessment and proposals for the agricultural 
sector in Venezuela, with a view to systematiz-
ing and analyzing information on the sector, 
and which will serve as the basis for negotia­
tions between the Ministry of Agriculture and 
Husbandry (MAC) and multilateral funding 
agencies. 

Analysis of the Current Situation and 
Outlook for the Agricultural Sector in Uru-
guay, within the Context of SubregionalInte-
grationand the World Market.The purpose is
toprepareanassessmentand proposals, which 
will serve as the foundation for establishing a 
program of action for the Ministry of Agricul-
ture, Livestock, and Fisheries (MGAP). 

Inter-American 
Agricultural Documentation 

and Information Center
 
(CIDIA)
 

CIDIA is responsible for training, infor­
mation and communications activities (edit­
ing, designing, printing, distribution and mar­
keting of publications; and work in radio, video 
and other audiovisual media) through five 
specialized technical divisions: Training, 
Communications, Documentary Information, 
Editorial Service and Print Shop. 

DIA supports the 

.ctionsthrough 
effective communications. 

a. 

__.__..........
 

* Training 

The Eleventh Regular Meeting of the 
Executive Committee of IICA, held in 1991, 

approved a hemisphere-wide training strategyfor human resources, to prepare them to par­
ticipate in the modernization of agriculture in 
LAC. The Training Division was created to 
implement this strategy and to: a) orient and 
provide advisory services on training carried 
out by IICA units; b) provide training for 
agricultural modernization; c) support the 
countries in the design of training strategies 
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d) provide operating units with educational 
and communications technology, tobe used in 
their training activities; and e) implement the 
project to upgrade IICA's human resources. 

The Training Division initiated its efforts 
with a course for 24 IICA Office administrators 
and assistant managers at Headquarters. The 
Division worked with INCAE to prepare a 
study on the training needs of IICA personnel, 
The Division also: a) provided computer train-
ing for 60 IICA employees; b) held two work-
shops on improving group dynamics, one for 
personnel from the Directorate of Finances 
(Headquarters) and another for personnel from 
the lICAOfficein ElSalvador; c) began prepar-
ingadata baseon scholarshipsand apprentice-
ships offered by outstandingacademic centers, 
research institutes and international coopera-
tion agencies, to enable theTraining Division to 
serve as a bridge between training needs in the 
countries and training available at the regional 
and international levels; d) prepared a regional 
training project on rural development for the 
government of Venezuela, which will be fi-
nanced by IFAD; and e) supported the govern-
mentof Chile in formulating a training compo-
nent of its small rural business program. 

* Communications 

This Division advises the Programs and 
the IICA Offices on issues related to communi­
cations. It executes the IICA /RadioNederland 
(RNTC) agreement, the IICA/SIDA Women 
and Communication Project, and is respon­
sible for the IICA/Florida International Uni­
versity project, in connection with the Central 
American Journalism Program. 

Women and Communication is a project IICA 
carries out in conjunction with the Swedish 

InternationalDevelopment Authority (SIDA). 

0 IICA/Radio Nederland (RNTC) Agreement. 
In 1991, the Division conducted 33 courses, 
attended by 406 participants from Central 
America, the Caribbean and the Southern 
Cone. Seven international courses were 
conducted in 1991 at Headquarters, serv-
inga total of 81 participants. Three of these 
courses involved the use of multimedia. 
Program Vcollaborated in thefirstof these 
courses, which produced two radio series 
on pesticide use and management. In the 
second course, and together with Program 
Ill, the Training Manual for Field Techni-
cians on the Preparation, Participatory 
Administration and Management of In-
vestment Projects for Small rural Busi-
nesses was produced. The third course 
dealt with sustainabc development. One 
course on video production and three on 
journalism were offered in support of Florida 
International University's Central Ameri-
can Journalism Program. Twenty-two 
modular courses were held in the Central, 
Caribbean and Southern Areas, serving 
287 persons. In addition, four courses 
were offered at the national 
level to 38 participants. The 

topics were: computer training, writing, 
audiovisuals and communications tech­
niques. 

During the year, the Division produced: a) 
12 videos, by students, on environmental 
pollution, cholera, papaya production, 
preparation of potable water and new 
cropping methods, among others; b) four 
professional radio series: Cuandoel mundo 
se complet6 (When the world was com­
pleted), Biomanojos (Bioworks), Estd legal 
(That's right), and a series of educational 
programstopromotegroupdiscussionon 
the training manual; c) eight radio 
series on the correct use of 
pesticides, ecology 
and sustain­
able devel­
opment; 
d) three 

,.fm 



series of printed materials including bro-
chures, triptychs, posters and manuals 
dealing with pesticides and rural and 
sustainable development; e) six campaigns 
on the use of agrochemicals, alternatives 
for sustainable forest use, and support for 
production; and f) publication of the book 
Neolectores (New Readers). 

S IICAISiDA Women andCommunications 
Project.In1991, three national workshops
onmasscommunicationstechniqueswere 
conducted in Costa Rica, El Salvador and 
Guatemala. Participants included leaders 
from 60 governmental and non-govern-
mental organizations working with rural 
women. As part of the workshops, the 
participants prepared messages, using theprinted, video, audiovisual and radio media, 

A report on rural women was prepared,
including a data base for the Rural Women's 
Information Network, a bibliography,
videos and radio materials dealing with 
the gender issue, as well as a directory of 
Central American institutions dealing with 
rural women that describes their projects, 
the communication materials they use, the
type of training they provide, and the 
focus of their work. 

In 1991, activities carried out by the project
included: a) production of two videos, one 
on the situation of rural women in Central 
America, and the other entitled Esclavitud 
o libertad (Slavery or Freedom); b) publi-
cationofthebulletinMujeryComunicaci6n inga network between the Venezuela LibraryI, II, Ill (Women and Communication), 
and the book Detrdsde bastidores (Behind
the scenes); and c) thedesignof a poster,La 
comunicaci6n, instrumentoparael desarrollo 

de la mujer rural (Communications, a de-
velopment instrument for rural women), 

The project also participated in several 
seminars during 1991: Women, Health 
and Development, organized by the Costa 
Rican National Centerof the Development
of Womenand the Family Women, Educa-
tion and Work, organized by the National 
Training Institute INA (Costa Rica); Women,Health and Employment, organized by
PAHO, WHO and the Office of the First 
Lady of Costa Rica; the IFAD seminar, 
organized by IICA and IFAD; a seminar 
on communications networks and women,
organized by the National Secretariat for 
the Family of El Salvador and the FAO. 

Multinational field research was under­taken to evaluate the impact of training in 
Argentina, Central America, the DominicanRepublic, Mexico, Panama and Trinidad and 
Tobago. In addition, a project to upgrade the 
rural communications units of the Andean 
countries was presented to the General Direc-
torate for International Cooperation of the 
Ministry of Foreign Affairs of the Kingdom of 
the Netherlands, and guidelines were written 
on how to design the IICA project dissemina­
tion component. 

* Documentary Information 

This Division upgraded its infrastructure 
by acquiring computer hardware and install-

at Headquarters and the analysis unit, thus 
facilitating access to CIDIA's data base. In
order to provide technical pers.nr.el outsideof 
Headquarters with easy access to this informa-

tion, a copy of the data base was provided to
the Orton Library in Turrialba, Costa Rica, and 
the Rodrigo Pefia Library at the IICA Office in
Colombia; another for El Salvador was pro­
vided to the IICA Office in thaL country. To 
support national institutions' access to infor­
mation, and in pursuit of the goals of 
PROMECAFE and PROCACAO, updates of 
the data base on coffee were made available to 
seven institutions of member countries of those programs. In addition, a data base on cocoa 
was installed at the FHIA in Honduras. With 
theassistanceoftheUniversityofColima (Me­
xico), a CD-ROM compact disc with CIDIA's 
data base was produced, which includes the 
data bases produced on coffee, cocoa and 
animal production systems for PROMECAFE, 
PROCACAO and RISPAL. 

Training requests were dealt with and 
users were provided with access to the AGLINETnetwork, for on-line communication by satel­
lite with remote data bases. Membership was 
also obtained in the BITNET world network. 
ISAPLAC continued to receive support in 
connection with documentation, through the 
creation of a data base on animal production
and training for RISPAL project members. 

A total of 2,000 quarterly issues of the 
following bibliographic bulletins were distrib­uted: a) ICAPPA, the bibliographic informa­tion service on research and trainingin agricul­
tural policy analysis (Program 1); b) ORADIA,
the bibliographic information service on or­
ganization and management of agricultural
research (Program 11), which contains key words 
in separate English and Spanish editions;
c) DESARURAL, the bibliographic informa­
tion service on organization and management
for rural development ( Program III);
d) AGR-Y-COM, the bibliographic informa­
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tion service on agroindustry and marketing 
(Program IV); e) Agricultural Health (Program 
V); f) IICA contributions to agricultural litera-
ture: Abstracts; g) REDCAFE (PROMECAFE); 
and h) CACAO (PROCACAO). 

A seminar-workshop on agricultural in-
formation in print in Spanish was conducted 
with the supportand participationofrepresen-
tatives from the Technical Centre for Agricul-

(TAgicu-hebeingtuavdsuraltheehnialo entre or in its member countries. These texts aretural and Rural Development (CTA) and the directly related tolICA's technical cooperation 
Mpin ofAP and isheris foomofactions and its priority actions for the future. Ingrcutre 

* Editorial Service 

This Division offers the operating units of 
the Institute technical assistance in editing IICA 
publications and in making proper use of IICA's 

graphic line. It publishes technical literature
(textbooks and the journal Turrialba), an in 
(etok n h ora urab) ni-adi 
strument through which IICA has strived for 
50 years to improve agricultureand ruralwell-

ApcuntriesPA),and athndedCaribbenand tmACP countries (Africa, the Caribbean and the 
Pacific). During the event, recommendations 
were presented on aspects related to transla-
tion, training, publishing, dissemination, iden-
tification and distribution of Latin American 
publications. 

cooperation with IICA's five Programs, the 

LA AGRICULTURA 


DE AMERICA LATINA Y EL CARIBE
 
Estrategias para el Fin de Siglo
 

IIC4 

The timely production of publications is one of 
CIDIA's responsibilites. 

Division publishes the Program Papers Series; 
the Miscellaneous Publications Series; and the 
Papers, Results and Recommendations from 
Technical Events Series. More than 50 publica­
tions were produced in these IICA series in 
1991. It also compiles and produces, together
with the Print Shop, IICA's Annual Report, 

ncag fdsrbtn n aktn 
and isin charge of distributing and marketing
all of lICAs publications. 

* Print Shop 

The Print Shop is responsible for the 
typesetting, layout and photomechanics of all
IICA publications and other printed material. 
It is the final step in the document production 
process. It operates a modem, cost-efficient 
system to produce timely publications of high 
quality. 
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IICA's Presence 
in the Countries 

In the 1987-1993 Medium 
Term Plan, the Member 
States established a new 
frame of reference for the 
actions of the Institute. It 
emphasizes focusing activi-
ties on areas of priority to 
the region, and on increas-
ing the efficiency and flexi-
biiity of IICA's operating 
units, 

Consequently, the proj- 
ects IICA executes in the 
countries support member 
country policies to solve 
problems in the agricultural 
sector, and emphasize the 
transfer of knowledge and experiences, with a 
view to complementing local technical capa- 
bilities 

IICA's Offices in the countries provide the 
institutional and administrative base needed 
for implementing the Institute's activities, and 
play a major role in: maintaining ties with 
government authorities; providing adminis-
trative and logistic support to the activities of 
IICA's five Programs, through sectoral assess- 
ments; providing technical assistance to solve 
unanticipated problems; developing project 
identification, administration and implemen-
tation capabilities; and implementing projects 
to provide administrative services in the coun-
tries, 

TTCA in the C 
II CA in t C 

IICA provides technicalcqoperationfor agriculture 

in all of its membercountries,which are divided 


intofour Areas: Central,Caribbean,Andean andSouthern. 


exports, which makes them 
vulnerable to fluctuations 
on international agricultural 
markets. 

During 1991, all the 
countries of the Area con­
tinued to move forward with 
their structural adjustment 
programs. As part of this 
process, the structure, or­
ganization and size of the 
public agricultural sector is 
undergoing scrutiny, and 
consequently the role of 
public institutions in agri­
cultural activities is being 
reduced. The role of pri­
vateorganizations hasbeen 
reassessed and, as a result, 
NGOs are gradually taking 

Each Office is headed by a Representative, 
who is nsponsible for manag!::nent of the 
Office, and who reports to one of the Directors 
of Area Operations under the Office of the 
Assistant Deputy Director General for Opera-
tions, at Headquarters in Costa Rica. 

Central Area 

The Central Area consists of the countries 
of the Central American isthmus, the Domini-
can Republic and Mexico. With the exception 
of Mexico and Panama, the economies of these 
countries are small, and based on agricultural 

on tasks traditionally carried out by the minis­
tries of agriculture. 

In 1991, substantial progress was made in 
strengthening intra-regional relations. The 
Declaration of Tuxtla Gutierrez established a 
frame of reference for cooperation between the 
Central American countries and Mexico, in 
connection with trade, and technical and scien­
tific matters. The countries agreed to establish 
a free-trade zone by 1997, and the Mexico-
Central American Commission on Economic 
Complementarity was created for drawing up 
the regulations to govern implementation of 
that agreement. The presidents of the isthmus 
endorsed CORECA IV and approved the Plan 
of Action for Central American Agriculture 
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duction, strengthen intra-regional agricultural 
trade, guarantee food security and increase 
and diversify exports. To this end, IICA pre-
pared a plan of activities to support the Secre-
tariat of CORECA in the execution of the PAC, 
which involved the multinational projects of 
the Central Area. A new letter of commitment 
was signed with SIECA, which calls for coop-
eration in formulating policies to increase exports, 
and a cooperation agreement was signed with 
CABEI, concerning agricultural investment 
policy. 

With regard to CORECA VI, the presidents 
created theCouncil of Ministers of Agriculture 
of the Central American Isthmus, and its Secre-
tariat, as the mechanisms for linking the sector 
to other decision-making bodies addressing 
economic integration in Central America. 

IlCA's subregional technical cooperation 
focused on the following priorities: increasing 
the competitiveness of the agricultural sector, 
opening up trade, promoting equity and har-
-nonizing policies. To this end, the Institute 
continued support for several multinational 
projects already in progress within the frame-
work of the PLANLAC, focused efforts on 
those projects that have the greatest impact on 
the most pressing problems, and made changes 
in activities to bring them into line with the 
objectives and goals of the PAC. Also, three 
subregional multi-Program projects and ten 
other projects continued their ac'ivities. 

Technical Support to Enhance the Effec-
tiveness of the Decision- Making Process of 
the Regional Council for Agricultural Coop-
eration in Central America, Mexico, Panama 
and the Dominican Republic (CORECA). In 
response to the move toward economic inte-
gration in the countries of Central America, the 

Secretariat for Coordination promoted invest-
ment and technical cooperation projects, coor-
dinated and followed up on activities of the 
PAC, and provided institutional support to 
enhance the participation of the agricultural 
sectorin integration efforts. Support was given 
to the Project CAM-90-002 CORECA-UNDP-
GISA, in organizing and holding the First 
Agricultural Sector Meeting of the Central 
American Governments with Cooperating 
Governments and Institutions, within the frame-
work of the PEC. During this meeting, 59 
projects of national and regional scope, 86%of 
which were investment projects, were submit-
ted to the international community. 

In order to bolster the Council of Ministers 
ofAgricultureof theCentral America Isthmus, 
the Director General of IICA and the ministers 
of the six participating countries signed a five-
year technical cooperation agreement. Also, 
an agreement was signed to extend the life of 
CORECA for five more years. The Secretariat 
for Coordination continued to support the 
decisionsof CORECA, asa sectoral forum, and 
held a meeting of the council of ministers, two 
joint meetings of the ministers of agriculture 
-. td cf the economy of the Central American 
i3thmus, one meeting of vice ministers of agri-
culture and two technical meetings on the 
implementation of the PAC. 

Supporting Border Development Projects 
(Trifinio). The OAS and IICA worked together 
in support of border development projects in 
the Central American isthmus. Through their 
joint operating unit, a program was prepared 
for border development in Central America, 
they collaborated with the governments of Costa 
Rica and Panama in reactivating the border 
development plan for those two countries, and 
they conducted an assessment of regional bor-

der development along the Gulf of Honduras, 
for Guatemala and Honduras. 

Worthy of special note is the continued 
support to the Trifinio Plan. Of the 31 subpro­
jects included in the Plan, some of the most 
important are: a) a pilot development project,
which receives support from the EEC, themain 
purpose of which is to increase the production 
capabilities of small- and medium-scale farm­
ers through training, advisory services and 
dissemination of modern technology for the 
production and marketing of agricultural prod­
ucts; b) the development and integration proj­
ect, executed by IICA with financial support 
from the UNDP and the CABEI, the goal of 
which is to develop highly productive agricul­
ture in semi-arid zones of the region; c) a 
project on energy and environmental protec­
tion, which seeks toreforest 1,050 hectares with 
multiple-use trees, mainly for use as firewood. 
It promotes the use of firewood-efficient stoves, 
and contains a component on environmental 
education and training in forestry manage­
ment for community leaders, executed by the 
OAS and funded by a USS1 million grant from 
FINNIDA; and d) an irrigation project for the 
Trifinio Area, executed by the Go'ernment of 
Spain, through its Spanish Technical Coopera­
tion Agency, which will finance and conduct 
the feasibility studies. This agency has also 
funded and put into operation a mini-pump 
pilot irrigation project near the city of Chi­
quimula. 

Supporting the Mexico-Guatemala Sub­
committee on Agricultural and Forestry Af­
fairs.TheGeneral Directorate for International 
Affairs (DGAI) of the Secretariat for Agricul­
ture and Water Resources (SARH) of Mexico, 
and the Agricultural Sector Planning Unit 
(USPADA) of Guatemala, are represented on 
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the Subcommission and participate in its ac­
ftivities. 
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Reforestation: A key
faet of sustainable 

development dealt with 
in several JICA projects. 

The direct beneficiaries of this subregional 
action are the public agricultural sectors and 
the cooperative programs carried out under 
the Subcommittee, such a,those to control theMediterranean fruit flv, the screwworm and 
the Africanized bee, among others. 

A strategy for Mexico-Guatemala coopera­
tion was proposed, an analysis was made of the 
Subcommittee's role in the Tuxtla Gutierrez 
agreements, a report was made of the Subcom­
mittee's joint actions, and follow-up was pro­
vided on agreements, resolutions and recom­
mendations issued during its working meet­
ings. 

Costa Rica 

In 1991, economic policies were carried out 
the framework of the country's stabili­

zation and structural adjustment program, the 
principal objective of which was to reduce 
external disequilibria and the fiscal deficit. In 
order to expedite the economic stabilization 
program, the government signed two agree­
ments with the IMF for a total of almost USS90 
million. 

Agricultural activity was conditioned by 
macroeconomic and sectoral policies of the 
new development model: opening of markets, 
reduction of protectionism, new patterns of 
competition, the streamlining of the role of the 
State, elimination of direct subsidies for staple 

grains, the adoption of flexible pricing sys­
tems, reorganization of public institutions, and, 
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in some cases, liberalization. Given this 
context, the value of agricultural output 
increased 5.4%. 

The agricultural sector underwent a series 
of changes as a result of adjustments designed 
to modernize the production apparatus and 
the institutional system. The IICA Office, in 
consultation with agricultural sector 
authorities, established a technical cooperation 
program aimed at: a) supporting the 
technology generation and transfer system,
the modernization of marketing mechanisms 
and the work of the National Subterranean 
Waters, Irrigation and Drainage Service 
(SENARA) and of the Ministry of Agriculture 
and Livestock (MAG) under a technical 
cooperation project for stage two of the 
Arenal-Tempisque Irrigation Project; b) re-
formulating a project to upgrade analysis of 
public agricultural sector policies; and c) iden-
tifying a project to support agroindustry. 

ItCA supported the development 

projectfor the i teigated 


areas of the ArenaI-Tempisque 
 with Agricultural Trade and Agroindustrialds itDevelopment
district Supporting the Re-establishment of Services to Supplythe Area of Limon with Agricultural Products 

Environmental Education for the Appropriate 
Management and Use of Agrochemicals in RuralIn the area of marketing, the Institute Areas. Phase II 

collaborated with the government in 
formulating a proposal to create an Administrative SupportActionsagricultural commodities exchange, and inPrdcinSsesRIAL
reorganizing both MAG's Directorate of 
Marketing and the National Production Board 
(CNP). In connection with agricultural health,
the Institute implemented the TEACH project
and supported MAG in the formulation of a 
proposal to reorganize its agricultural health propos. 
services. 
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As concerns multinational projects, actions 
were taken under the Regional Program to 
Upgrade Agricultural Research on Staple 
Grains in Central America, and in connection 
with PROMECAFE. The Office continued to 
collaborate in regionwide projects, especially 
those concerning sectoral policy
harmonization in Central America. 

IICA Projects in Costa Rica 

National Projects 

Strengthening Mechanisms for Implementing and 
Adjusting Agricultura:Policies 
Technical Cooperation for the Identification, 
Preparation and Execution of Rural Development
Projects in Small-Farmer OrganizationsTechnical Cooperation Services to SENARA in the 
Execution of Phase Two of the Arenal-Tempisque 
Irrigation Project (Technical Attachment) 

Short-Term Actions 

Supporting the Establishment and Implementation of 
the Technology Generation and Transfer System 
Short-Term Action under the Trade andAgroindustrial Project 
lnstitutional Strengthening of MAG in Connection 

Supporting the Executive Secretariat for Agricultural

Sector Planning and Renewable Natural Resources
(SEPSA) 
Creation of the Office for Control and Follow-up of 
Agricultural Development and Social Welfare Projects 
Administration of Funds to be Used by MAG in 
Executing the Project: Study of Genetic Resources of 
Avocados 

Administration of Funds to be Used in Providing 
Logistic Suppo t and In-Seice Training to MA 
Technical and Professional Personnel 

Multinational and Hemispheric Projects 

Harmonization of Agricultural Policies in the 
CORECA Countries 
Technical Support to Enhance the Effectiveness of the 
Decision-Making Process of the Regional Council forAgricultural Cooperation in Central America, Mexico,Panama and the Dominican Republic (CORECA) 
(Agreement, with Technical Attachment) 
Cooperative Program for the Protection and 
Modernization of Coffee Cultivation (PROMECAFE) 
(Technical Attachment) 
and Transfer (PROCACAO) (Technical Attachment) 
Regional Program to Upgrade Agricultural Research 
on Staple Grains in Central America and Panama(Technical Attachment)
(t Atthent 
Technology Generation and Transfer in the Central 
Area 
Training and Study Program on Agrarian Reform and 
Rural Development for the Central American Isthmus 
and the Dominican Republic (PRACA)
Communications Applied to Education and Rural 
Development in Latin America, Principally in Central 
America and the Caribbean (Radio Nederland)
Training in Mass and Group Communications 
Techniques for Government and PrivateOrganizations 
Working with Women in Central America
 
Strengthening Plant Protection and Animal 
 Health
Services to Facilitate the Trade of AgriculturalProducts in the Central Area 
General Cooperation Agreement between the 
Permanent Secretariat of the General TreatyonCentral
American Economic Integration (SIECA) and IICA 
(Agreement) 
Latin American Research Network for Animal 
Production Systems (RISPAL)
Information System on Animal Production for Latin 
America and the Caribbean (ISAPLAC)Technical Assistanc for Agricultural Development in 

Central America (RUTA R1) 
Strengthening Rural Development Institutions 
Analysis and Consultation on Agricultural Policies 
Hemispheric Project on Institutional Development of 
Agricultural Research and Technology Transfer 



Hemispheric Project on Training and Information for 
the Organization and Management of Agricultural 
Technology Institutions 
Strengthening lICA's Programs within tie Framework 
of the Medium Term Plan (IICA-CIDA) 
Training for Technical Personnel in the Design and 
Application of Small-Farmer Training Methods 
(Component of the IICA/CIDA project) 
Supporting the Institutionalization of the Issue of 
Rural Women in IICA's Programs 
Participation of 1ICA in the PRODAR Project 
Trade Information Service for the Expansion of Intra-
regional and International Trade of Agricultural and 
Agroindustrial Products 

Modernizing Quarantine Information Systems to 
Increase Agricultural Trade in Latin America and the 
Caribbean 
Agricultural and Rural Deve!opment Strategies 
(Component of UCA/CIDA project) 

Short-Term Actions 

Preparation of the Project for Agroindustrial 
Development and Conversion in the Central American 

tSustainable Hillside Agriculture in Central America: 

Opportunities for Inter-institutional Cooperation 
Preparatory Phase of the Regional Program to. 
Upgrade Agricultural Research on Staple Grains in 
Central America and Panama 
Supporting Agricultural Institutions in Central 
America to Enhance their Participation in Trade 
Negotiations with Mexico 
Development of Mechanisms and Resources to 
Promote Agricultural Trade Among the Countries of 
Central America, through a Stock Exchange 
Program IV Component of the Project to Strengthen 
IICA's Programs within the Context of the Mediun 

Term Plan 
Technology Transfer for Nontraditional Agricultural 
Exports 
Seminar-workshop with Program V Specialists on the 
Conceptual and Operating Framework for the 
Development of Program Action in Latin America and 
the Caribbean 
Supporting the Definition of CGIAR Strategies and 
Priorities fo; Latin America and the Caribbean 
Workshop on Special Programs of the International 

Agricultural Research Centers 
Supporting the Agricultural Summit of Central 
American Presidents 

Supporting the GISA for a Base Study on Sustainable 
Development of the Humid Atlantic Regions in 
Central America and Panama 
Supporting the Coordination Secretariat of CORECA 

in its Relations with the Mexico-Central American 

Agricultural Affairs Commission 
Formulation of a Proposal to Create the Regional 
Commission for Social Affairs and the Corresponding 
Executive Technical Secretariat 

Administrative SupportActions 

Translation of the Portfolio of Agricultural Sector 
Projects for Central America 

Dominican Republic 

Economic growth held at 1990 levels; 

growth for the farming subsector was -0.7% 
and for the livestock subsector 2%. In the 
agricultural sector, production of export 
crops, vegetables, citrus fruits, beef and milk 
climbed, while coffee, cocoa and tobacco 
output remained unchanged. 

In support of government agricultural 

policy, the IICA Office carried out a variety of 
actions. Within the framework of Programs I 
and II, IICA fostered dialogue between public 
and private agencies of the agricultural sector,
providing more information to authorities, 
senior officials and technical personnel on the 

PLANLAC and on the concepts of equity, 
sustainability, competitiveness, free trade, 
integration and other issues related to the role 
of agriculture in the new world, regional and 

ord 
subregional ers. As far as regulations and 
operations are concerned, progress was made 
through the preparation of documents on 
policies and strategies for agricultural and 
rural development. Cooperation was stepped 

up with the Agribusiness Advisory and Joint 
Ventures Board. Projects were designed to 

upgrade resear-h and extension services, and 
forestry and natural resource conservation 

strategies were re-formulated; also, strategies 
were designed for dealing with climatic 
disasters. 

GeneralLivestock Directorate 
and 

assisted in strengthening
modernizing its veterinary 

laboratoy system 

Under Program III, support was provided 

to the national program to strengthen and 
consolidate rural settlements of the 
Dominican Agrarian Institute, and 

preparation began on the sustainable 
agricultural development project for San Juan 
de la Maguana, with funds provided by the 
IDB. In collaboration with PRACA, a seminar 
was held on agrarian legislation in the 

countries of the Central American isthmus, 
and IICA provided support to agricultural
development initiatives in irrigated areas, 
placing special emphasis on strengthening
organizations f irrigation users. 

Program IV provided support to leading 
national universities, and to associations 
representing slaughterhouses and meat 
processing plants, manufacturers and 

importers of agrochemical products. 
agricultural exporters, coffee growers, and 
others. The Office also collaborated in the 
organization and development of farmers' 
markets, and with artisanal rural industries 

and the Office of the Mayor of the Nationa 
District in modernizing the collection and 
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distribution of foodstuffs in Santo Domingo. 
It also contributed to the establishment of 
vegetable production zones in strategic areas. 
The Rural Agroindustry Development 
Network for the Dominican Republic 
(REDARDOM), set up to promote 
agroindustrial activity, initiated activities in 
the ICA Office in January 1991. 

Program V worked closely with the 
General Livestock Directorate and 
representatives of catti farmers' associations 
to modernize the operation and management 

of both the central and regional veterinary
laboratories. A project to control blue tongue 
was developed successfully, and proposals 
were formulated to control ecto- and 
endoparasites and cattle diseases. Several 
proposals were drawn up to update and 
modernize the services offered by the Plant 
Protection Department of the Secretariat of 
State for Agriculture (SEA). 

IICA Projects in the 
Dominican Republic 

National Projects 

Technical Cooperation to Adapt the Technology 
Generation and Transfer System to New Demands 
Project to Strengthen and Consolidate Rural 
Settlements 

Short-Term Actions 

" 	 Supporting INDRHI in Updating the Agricultural 
Development Project in Three High-Priority Irrigation 
Areas 
Short-Term Technical Cooperation and Peinvestment 

AdministrativeSupportActions 

Administration of Funds of the Secretariat o State for 
AgricultureA(SEA) 
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Multinational and Hemispheric Projects 

Harmonization of Agricultural Policies in the 
CORECA Countries 

Technical Support to Enhance the Effectiveness of the 
Decision-Making Process of the Regional Council for 

Agricultural Cooperation in Central America, Mexico,Panama and the Dominican Republic (CORECA)
(Agreement, with Technical Attachment) 

Cooperative Program for the Protection and 
Modernization of Coffee Cultivation (PROMECAFE) 
(Technical Attachment) 
Regior.al Network for Cacao Technology Generation 
and Transfer (PROCACAO) (Technical Attachment)Support for the Organization and Administration of 

Technology Generation and Transfer in the Central 
Area 
Training and Study Program on Agrarian Reform and 
Rural Development for the Central American Isthmus 

and the Dominican Republic (PRACA) 
Strengthening Plant Protection and Animal Health 
Services to Facilitate the Trade of Agricultural
Products in the Central AreaGeneral Cooperation Agreement between the 
PermanentSecretariatoftheGeneralTreatyonCentral 

American Economic Integration (SIECA) and IICA 
(Agreement) 
Hemispheric Project on Institutional Development of 
Agricultural Research and Technology Transfer
Hemispheric Project on Training and Information for 
the Organization and Management of Agricultural 
Technology Institutions 
Strengthening l1CA's Programs within the Framework 
of the Medium Term Plan (IICA-CIDA) 
Participation of IHCA in the PRODAR Project 
Modernizing Quarantine Information Systems to 
Increase Agricultural Trade in Latin America and theCaribbean 

Short-TermActions 

Seminar-workshop with Program V Specialists on the 
Conceptual and Operating Framework for the 
Development of Program Action in Latin America and 
the Caribbean 

Supporting the Definition of CGIAR Strategies and 
Priorities for Latin America and the Caribbean 
Workshop on Special Programs of the International 
Agricultural Research Centers 

AdministrativeSupportActions 

Translation of the Portfolio of Agricultural Sector 
Projects for Central America 

El 	Salvador 

In 	 1991, the economy of El Salvador
rebounded notably. For example, the fiscal 

0.8% of GDP, and the balance of paymentsreflected a surplus of US$259.9 million. 

The agricultural sector grew 7.4% in 1990, 
accounting for approximately 50.4% of the 
increase in total GDP. This growth was due 

to increased production of sugar cane, staple
grains and nontraditional export crops
(sesame, soybeans, fruits and vegetables).Traditional export crops grew 16.0%, and 
there was moderate growth in livestock, 
poultry and apicultural activities. 

Through its project on institutional 
strengthening, IICA collaborated with the 
Ministry of Agriculture and Livestock (MAG)
in policy analysis, projects and institutional 
development. With regard to research and 
technology transfer, the Institute submitted a
proposal to the government for the 
reorganization of the Agricultural Technology 
Center (CENTA). PROMECAFE was involved 
in research and technology validation 
activities related to the control of coffee berry
borer and coffee rust, tissue cultures and 
breeding. PROCACAO provided training for
officials from MAG and the private sector. 
The Regional Program to Upgrade 
Agricultural Research on Staple Grains 
selected Region IV for MAG research and 
technology transfer activities, and initiated
technological research. As part of the 
activities carried out under the project 
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Strengthening Plant Protection and Animal 
Health Services to Facilitate the Trade of 
Agricultural Products in the Central Area, the 
Office prepared relevant documentation and 

with MAG in strengtheningcooperated 
organizational and operating aspects of its 
agricultural health services. 

114collaborated with M. G...
LICAcollbortedin upgrading organizationalith IAGRural

i nr~ d~ n ~ rg ~n z up~t o. . a 
ofand operating aspects of : 

agriculturalhealth services 

Multinational technical cooperation 
activities in Central America focused on 
policy harmonization, and, within the 
frameworkro,of CORECA, the Office provided 
administrative support and -disseminated 
information for the meetings of ministers and 
vice ministers of the Area. The Tr.finoPrcecmiseurs ofnthe g A re Thealring 
Project secured funding for projects dealing 
with watersheds, agriculture in semi-arid 
zones, development for the small-farm 
population and irrigation. Through the 
IICA/RNTC project, MAG and NGO per-
sonnel received training in communications 
applied to rural development. Within the 
IICA/SIDA project on women and 
communications, a committee representing

and non-governmental
government 
organizations was set up to organize and 
develop four training modules. 

ICA Projects in El Salvador 

National Projects 

Cooperation Contract for Providing Zonsultancy 
Services to the Program ior Strengthening the MAG 
(Technical Attachment) 

Short-Term Actions 

Supporting the Reorganization of the Center for 

Agricultural Technology (CENTA) 
Supporting the International Conference of NGOs on 
Environmental Recovery in El Salvador 
Short-Term Technical Cooperation and Preinvestment 
Fund 

Multinational and Hemispheric Projects
Harmonization of Agricultural Policies in the 

C C Cu ries
CORECA Countries 
Technical Support to Enhance the Effectiveness of the
Decision-Making Process of the Regional Council for 
Agricultural Cooperation in Central America, Mexico, 

Panama and the Dominican Republic (CORECA) 

(Agreement, with Technical Attachment)
 
Cooperative Program for the Protection and 

Modernization of Coffee Cultivation (PROMECAFE)
 
(Technical Attachment) 

Regional Network for Cacao Technology Generation

and Transfer (PROCACAO) (Technical Attachment)

Regional Program to Upgrade Agricultural Research
 
on Staple Grains in Central America and Panama 

(Technical Attachment) 

Support for the Organization and Administration of 

Technology Generation and Transfer in the Central 

Area 


Training and Study Program on Agrarian Reform and 

Rural Development for the Central American Isthmus 

and the Dominican Republic (PRACA) 


Supporting Border Development Projects (OAS-IICA

Agreement). Includes the TRIFINIO Plan (Agreement)

Communications Applied to Education and Rural 

Development in Latin America, Principally in Certral 

America and the Caribbean (Radio Nederland) 

Training in Mass and Group Communications 
Techniques forGovernment and PrivateOrganizations
Working with Women in Central America 
Strengthening Plant Protection and Animal Health 
Services to Facilitate the Trade of Agricultural 
Products in the Central Area 
General Cooperation Agreement between the 
Permanent Secretariat oftheGeneral Treaty onCentral 
American Economic Integration (SIECA) and UCA 
(Agreement) 
Regional Development and Integration. Trifinio Plan 
(ICA-UNDP) 

• 	 Technical Cooperation between CABEI and the 
Trinational Commission of the Trifinio Plan 

Technical Assistance for Agricultural Development in 

Central America (RUTA II) 
Analysis and Consultation on Agricultural Policies 

Hemispheric Project on Institutional Development of 
Agricultural Research and Technology Transfer 
Hemispheric Program onTraining and Information for 
the Organization and Management of Agricultural 
Technology Institutions 
Strengthening lICA's Programs within the Framework 
of the Medium Term Plan (IICA-CIDA) 
Supporting the Institutionalization of the Issue ofRuaWoeilCsrgas 

Women in IICA's ProgramsModerizing Quarantine Information Systems toI c e s g i ut rlT a ei ai m rc n h 
Increase Agricultural Trade in Latin America and theAribbe an 
Agricultural and Rural Development Strategies 
(Component of [ICA/CIDA project) 

Short-Term Actions 

Supporting the Agricultural Summit of Central 
American Presidents
Supporting the Coordination Secretariat of CORECA 

in its Relations with the Mexico-Central American 
Agricultural Affairs Commission 
Formulation of a Proposal to Create the Regional 
Commission for Social Affairs and the Corresponding 
Executive Technical Secretariat 

Preparation of the Project for Agroindustrial 
Development and Conversion in the Central American 
Isthmus 
Preparatory Phase of the Regional Program to 
Upgrade Agricultural Research on Staple Grains in 
Central America and Panama 
Supporting Agricultural Institutions in Central 
America to Enhance their Participation in Trade 
Negotiations with Mexico 
Technology Transfer for Nontraditional Agricultural
Exports 
Seminar-workshop with Program V Specialists on the 
Conceptual and Operating Framework for the 
Development of Program Action in Latin America and 
the Caribbean 
Supporting the Definition of CGIAR Strategies and 
Priorities for Latin America and the Caribbe.n 
Sustainable Hillside Agriculture in Central America: 
Opportunities for Inter-institutional Cooperation 

* 	 Workshop on Special Programs of the International 
Agricultural Research Centers 
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Administrative SupportActions 

oiEnvironmental impact studyTranslation of the Portfolio of Agriculcural Sectorf Ase
Projects for Central America cprojects,irrigationand drainageprogram 

Guatemala At the multinational level, IICA carried 
out actions under three projects: the 

In 1991, the economy of Guatemala IICA/SIECA 
showed a real growth of approximately 3.5%. Supporting 
Private investment climbed 2.2%, agricttltural Subcommittee 
output was up 3.6% and exports greyis .0%, 
in real terms, due to increased exports of 
coffee (3.7%), sugar (17.4%), bananas (3.3%) 
and petroleum (15.0%). Investments recovered 
by 2.5% in the private sector and 11.5% in the 
public sector as compared to 1990. By June 

y 51%,1991, the urban CPI had grown by 5.1%,hiclAtahet
compared to December 1990, and by 27.1%, in 
comparison with June 1990. " 

The IICA Office participated in 
agricultural policy analysis and planning by: 
providing support to the Office of the .­provdingiserr toturenOdrafticepo tSupportinglArc 
Minister of Agriculture in drafting proposalsfor national agricultural and institutional 

policies; formulating the agricultural sector 
assessment; designing a project to re-asessmen; andand dei t areclture-

establish and reactivate agricultural 
cooperatives in the Usumacinta River area. 
The Office also cooperated in setting up and 
managing two regional agricultural planning
units, and in administering financial resources 
donated to the Ministry of Agriculiure, 
Livestock, and Food (MAGA) by the 

overnment of IAdministrative
the distribution of agricultural inputs and 
equipment. The Institute also prepared an 
environmental impact study of MAGA's 

agreement, PROMECAFE and 
the Mexico-Guatemala 

on Agricultural and Forestry 

.­

second irrigation and drainage program. 	 Learingmodernandefficient agriculthwalpractices 

is a taskfor allruralgenerations 

60 CENTRAL AREA 

Affairs. Through these actions, funds were 

secured for: a) drafting an executive sum­
mary of the portfolio of agricultural sector 

and of a strategy for a regional pre­investment program; b) control of coffee 

diseases; c) technology generation and trans­fer for smal!-scale farmers; and d) training for 
technical personnel and coffee growers of the 
area. 

IICA Projects in Guatemala 

National Projects 

Supporting the Minister's Office and USPADA in 
Upgrading Agricultural Policy Anaiysis Capabilities 
Improving Dual-Purpose Cattle Production Systems in 
Guatemala (l'hase Two)
 
Environmental Impact Study - Irrigation Program I1
 

(Technical Attachment)
 
Short-Term Actions 

Preparation of Rural Development Projects to 
Reintegrate Refugees and Displaced Persons into their 
Original Communities 

the Minister's Office in the Development 
of Management Mechanismso aaeetMcaim 
Supporting the Office of the First Lady of Guatemala 
to Strengthen ActivitiesRelated to Rural Women and 
Children 
Short-Term Technical Cooperation and Preinvestment 

Fund 

AdministrativeSupport Actions 

Administrative Support for the Project to Create Two 
Regional Agricultural Planning Units (UPRAs) 
Supporting Preinvestment Activities of the 
Agricultural Sector Planning and Food Unit 

Support for the Agricultural Inputs
and Equipment DistributionProgram under the Italian 

Grant (PRODINEA) to MAGA 
Strengthening the Project for the Socioeconomic
Reactivation of the Agricultural Cooperatives of 

Osumacinta-Pasion-La Machaca 



Multinational and Hemispheric Projects 

Harmonization of Agricultural Policies in theCORECA Countries 
CORECATChnc untrtestoEhneteEfetvns 
Technical Support to Enhance the Effectiveness offtethe 
Decision-Making Process of the Regional Councilfor 
Agricultural Cooperation in Central America, Mexico,
Panama and the Dominican Republic (CORECA) 
(Agreement, with Technical Attachment) 

Cooperative Program for the Protection and 

Modernization of Coffee Cultivation (PR(OMECAFE) 

(Technical Attachment) 

Regional Network for Cacao Technology Generation
and Transfer (PROCACAO) (Technical Attachment)

SRegional Program to Upgrade Agricultural Research
ReginalProramtopgrde Aricltual eserch 
on Staple Grains in Central America and Panama 

(Technical Attachment) A Revelopment 
Training and Study Program on Agrarian Reform and 
Rural Development for the Central American Isthmus 
and the Dominican Republic (PRACA) 
Supporting Border Development Projects (OASIICA
Agreement). Includes the TRIFINIO Plan (Agreement) 
Communications Applied to Education and Rural 
Development in Latin America, Principally in Central 
America and the Caribbean (Radio Nederland) 
Training in Mass and Group Communications 
Techniques forGovernment and PrivateOrganizations 
Working with Women in Central America 
Strengthening Plant Z7"tection and Animal Health 
Services to Facilitate the Trade of Agricultural 
Products in the Central Area 
General Cooperation Agreement between the 
Permanent Secretariat of the General Treaty on Central 
American Economic Integration (SIECA) and IICA 

(Agreemen) 

Latin American Research Network for Animal 

Production Systems (RISPAL) 

Information System on Anima! "-nduction for Latin 

America and the Caribbean (ISAPLAC; 
Technical Assistance for Agrcultural Development in 
Central America (RUTA I1) 
Analysis and Consultation on Agricultural Policies 
Training for Technical Personnel in the Design and 
Application of Small-Farmer Training Methods 
(Component of the UCA/CIDA project) 
Hemispheric Project on Institutional Development of 
Agricultural Research and Technology Transfer 
Hemispheric Program on Training and Information for 
the Organization and Management of Agricultural 
Technoiogy Institutions 
Strengthening IICA's Programs within the Framework 
of the Medium Term Plan (IICA-CIDA) 

Supporting the Institutionalization of the Issue of 
Rural Women in IICA's Programs 
Modernizing Quarantine Information Systems to 
Increase Agricultural Trade in Latin America and the 

CaribbeanAgricultural and Rural Development Strategies 
(Component of IICA/CIDA project) 
Regional Development and Integration. Trifinio Plan(IICA/UNDP) 
Technical Cooperation betweenCABEl and Trinational 
Commission of the Trifinio Plan 

Shot-Ten Actions 

Supporting the Agricultural Summit of CentralAmerican Presidents 
Amerin Pse 

of the Humid Atlantic Regions in 
Central America and Panama 
Supporting the Coordination Secretariat of CORECA 
in its Relations with the Mexico-Central American 
Agricultural Affairs Commission 
Formulation of a Proposal to Create the Regional 
Commission for Social Affairs and the Corresponding 
Executive Technical Secretariat 
Supporting the Mexico-Guatemala Subcommittee on 
Agricultural and Forestry Affairs 
Preparatory Phase of the Regional Program to 
Upgrade Agricultural Research on Staple Grains in 
Central America and Panama 
Supporting Agricultural Institutions in Central 
America to Enhance their Participation in Trade 
Negotiations 
Technology Transfer for Nontraditional Agricultural 
Exports 
Seminar-workshop with Program V Specialists on the 
Conceptual and Operating Framework for the 
Development of Program Action in Latin America and 
the Caribbean 
Supporting the Definition of CGIAR Strategies and 
Priorities for Latin America and the Caribbean 
Sustainable Hillside Agriculture in Central America: 
Opportunities for Inter-institutional Cooperation 
Workshop on Special Programs of the International 
Agricultural Research Centers 
Preparaticn of the Project for Agroindustrial 
Development ,nd Conversion in the Central American 
Isthmus 

Administrative Support Actions 
Aegeneration 

Translation of the Portfolio of Agricultural Sector 
Projects for Central America 

Honduras 

IICA focused its technical coope,2tion 

activities on supporting the government's
economic structural adjustment program, 
including plans to make major reforms in theagricultural sector. Joint activities were 
carried out with the government to support 

integraion in Central America, principally 
activities related to the PAC. 

In 1991, Program I continued to build a 
data base for the sector, and to support the 
project Harmonization of Agricultural Policies 
in the CORECA Countries. 

Actions under Program II included 

PROMECAFE's support to the Honduran 
Coffee Institute (IHCAFE) as pertains to 
cultivation practices, technology transfer and 
farm management. PROCACAO provided 16 

Honduran professionals with training on 
cocoa production, and significant progress 
was made in the Regional Program to 
Upgrade Researh on Staple Grains, with 

p
regard to research, extension services, training
and institutional strengthening of the staple
grains production system. Also, collaboration 

was provided in strengthening the public
agricultural sector and the national 
agricultural technology generation and 
transfer system. 

Focus on upgradingof 
the public agriculturalsector
and the national technology 

and transfer-ystem 
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Under Program III, PRACA, which moved 
to Honduras this year, collaborated with the 
National Agrarian Institute (INA) in its
training program on enterprise management
trinin prra et m enterp mc na en)for rural settlements, and continued to 
provide training for national officials on 

priiaoypeaainand executionparticipatory preparation of 
small-scale projects, in collaboration with the
IICA/Radio Nederland project. 

Program V gave special support to tile 
executing unit of the program to 	 promote
cattle production and animal health 
(PROFOGASA). Technical cooperation
activities were also carried out under 
multinational projects dealing with plant
protection and the border areas of the Trifinio 
triangle. 

IICA Projects in Honduras 

National Projects 

Supporting the Agricultural Planning System of 
Honduras 
Contract for Consultancy Services to Execute the 
Technical Cooperation Component of PROFOGASA I 
(Technical Attachment) 
Contract for Consultancy Services to Execute the 
Technical Cooperation Component of PROFOGASA l1 
(Technical Attachment) 

Short-Term Actions 

* Short-Term Technical Cooperation and Preinvestment 
Fund 
The Role of Nongovernmental Agencies in 
Agricultural Technology Transfer in Honduras 
Supporting the Organization and Execution of a 
Project Preparation Course in Honduras 

* 	 Supporting the Formulation of Projects for Flooded 
Areas on the Northern Coast 

* 	 Organization and Implementation of a Project
Preparation Course in Honduras 
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Administrative SupportActions 

Administrative Support for the Secretarial of Natural 
Resources (SRN to Produce Staple Grains 

to PofMultinational and Hemispheric Projects 

Harmonization of Agricultural Policies in the
CORECA Countries 
Technical Support to Enhance the Effectiveness of the 
Decis;on-Making Process of the Regional Council for 
Agricultural Cooperation in Central America, Mexico,Panama and the Dominican Republic (CORECA)(Agreement, with Technical Attachment) 
Cooperative Program for the Protection and 
Modernization of Coffee Cultivation (PROMECAFE) 
(Technical Attachment) 
Regional Network for Cacao Technology Generation 
and Transfer (PROCACAO) (Technical Attachment)Regional Program to Upgrade Agricultural Research on Staple Grains in Central America and Panama 
(Technical Attachment) 
Support for the Organization and Administration ofTechnology Generation and Transfer in the Central 
Area 
Training and Study Program on Agrarian Reform and 
Rural Development for the Central American Isthmus 
and the Dominican Republic (PRACA) 
Supporting Border Development Projects (OAS-IICA
Agreement). Includes the TRIFINIO Plan (Agreement)
Communications Applied Education Ruralto and 
Development in Latin America, Principally in Central 
America and the Caribbean (Radio Nederland) 
Strengthening Plant Protection and Animal Health 
Services to Facilitate the Trade of Agricultural 
Products in the Central Area 
General Cooperation Agreement between thePermanent Secretariat of the General Treaty on Central 
American Economic Integration (SIECA) and IICA 
(Agreement) 
Technical Assistance for Agricultural Development in 
Central America (RUTA I3) 
Analysis and Consultation on Agricultural Policies 
Strengthening Rural Development Institutions 
Training for Technical Personnel in the Design and 
Application of Small-Farmer Training Methods 
(Component of the IICA/CIDA project)
Hemispheric Project on Institutional Development of
Agricultural Research and Technology Transfer 

Hemispheric Program on Training and Information for 
the Organization and Management of Agricultural 
Technology Institutions 
Strengthening IICA's Programs within the Framework 

the Medium Term Plan (IICA-CIDA)Supporting the Institutionalization of the Issue of 
Rural Women in IICA's Programs 
Modernizing Quarantine Information Systems toIncrease Agricultural Trade in Latin America and the
Caribbean 
Agricultural and Rural Development Strategies 
(Component of IICA/CIDA project) 
Regional Development and Integration. Trifinio Plan(IICA/UNDP)
Technical Cooperation between CAEI and the 
Trinational Commission of the Trifinio Plan 

Short-Term Actions 

Supporting the GISA for a Base Study on SustainableDevelopment of the Humid Atlantic Regions in 
Central America and Panama 
Supporting the Agricultural Summit of CentralAmerican Presidents 
Supporting the Coordination Secretariat of CORECA
in its Relations with the Mexico-Central American 
Agricultural Affairs Commission 
Formu!ation of a Proposal to Create the Regional 
cuive Tecial Acfaiat 

Executive Technical Secretariat 
Preparatory Phase of the Regional Program to 
Upgrade Agricultural Research on Staple Grains in 
Central America and Panama 
Supporting Agricultural Institutions to Enhance their 
Participation in TradeNegotiations
Technology Transfer for Nontraditional Agricultural 
Exports 
Seminar-workshop with Program V Specialists on the 
Conceptual and Operating Framework for the
Development of Program Action in Latin America and 
the Caribbean 
Supporting the Definition of CGIAR Strategies and 
Priorities for Latin America and the Caribbean 

* 	 Sustainabl2 Hillside Agriculture in Central America: 
Opportunities for Inter-institutional Cooperation
Workshop on Special Programs of the International 
Agricultural Research Centers 
Preparation of the Project for Agroindustrial
Development and Conversion in the Central American 
Isthmus 



Administrative SupportActions 

Translation of the Portfolio of Agricultural Sector 
Projects for Central America 

Mexico 

In 1991, the IICA Office in Mexicocontinued to work under te technical 

cooperation agreements signed with the 
Secretariat for Agriculture and Water 
Resources (SARH). Under the project
ARicuura (S an R UneralDelpmoentAgricultural and Rural Development
Strategies and Policies in the Context of 
Macroeconomic and Intersectoral Relations, 
the Institute helped analyze adjustments to 
the strategy proposed by the Mexican 
government in its Agricultural Modernization 
Program. 

In the area of technology generation and 
transfer, support was provided in preparing 
a project on agricultural and forestry research 
and technology transfer, as part of the project 
Supporting Institutional Development and 
Modernization at the National Institute for
Agdrit ad ForstrhRe Ns National 
Agricultural and Forestry Research (INIFAP).
Through Program III, the Institute continued 
to cooperate in strengthening the executing 
units of rural development programs and 
projects, under the terms of the project 

Supporting the Implementation of PROCATI, 
focusing on training for technical personnel. 
Program IV activities included the design of 
systems for marketing the products of self-
managed enterprises. 

Under Program V, further cooperation 
was provided in strengthening the technical 
and operating capabilities of units responsible 
for agricultural health, through one project 
entitled Strengthening Animal Health 

Laboratory Services and another called 
Supporting SARH in Improving its Technical 
and Operating Capabilities in Plant 
Protection. Specifically with regard to animal 
health, cooperation was provided in the form 
of training activities, production and 

distribution of technical materials, production
of vaccine against classic swine fever, and
sanitary control of inputs and products. Inthe area of plant protection, the Institute 

provided support in establishing informationsystems and a national network of plant
protection reference laboratories, and in 

preparing technical documents on inter-
national trade. This technical cooperation 
was complemented with administrative 
support actions. 

Marketingschemes for 
commouities priducIu by
seilf-mnaged enterpris s, 

_ _ _ _ _ _ _ _ _ _ _Agricultural 

IICA Projects in Mexico 

P 
National Projects 

Agricultural and Rural Development Strategies and 
Policies in the Context of Macroeconomic and 
Intersectoral RelationsSupporting the Institutional Development and 

Modernization of INIFAP
 
Supporting the Implementation of the Organization, 

Training, Technical Assistance and Research Project 

(PROCATI) 

Strengthening Animal Health Laboratory ServicesSupporting SARH/Mexico in Improving its Technical 
and Operating Capabilities in Plant Protection 

Short-Term Actions 

Supporting the Project to Strengthen INIFAP 
Short-Term Technical Cooperation and Preinvestment 
Fund 

AdministrativeSupportActions 

Strengthening Plant Protection Services in Support of 
Agricultural Production and Trade in Mexico 

Multinational and Hemispheric Projects 

Harmonizaton of Agricultural Policies in the 
CORECA Countries 
Technical Support to Enhance the Effectiveness of the 
Decision-Making Process of the Regional Council for 

Agricultural Cooperation in Central America, Mexico, 
Panama and the Dominican Republic (CORECA) 
(Agreement, with Technical Attachment) 
Cooperative Program for the Protection and 
Modernization of Coffee Cultivation (PROMECAFE) 
(Technical Attachment) 
Strengthening Plant Protection and Animal Health 
Services to Facilitate the Trade of Agricultural 

Products in the Central Area 
Latin American Research Network for Animal 
Production Systems (RISPAL) 
Information System on Animal Production for Latin 
America and the Caribbean (ISAPLAC)
Analysis and Consultation on Agricultural Policies 
Strengthening Rural Development Institutions 
Hemispheric Project on Institutional Development of 

Research and Technology Transfer 
Hemispheric Program on Training and Information for 
the Organization and Management of Agricultural 
Technology Institutions 
Strengthening IICA's Programs within the Framework 
of the Medium Term Plan (IICA-CIDA) 
Modernizing Quarantine Information Systems to 
Increase Agricultural Trade in Latin America and the 
Caribbean 

Short-Term Actions 

Supporting Agricultural Institutions in Central 
America to Enhance their Participation in Trade 
Negotiatiokis with Mexico 
Seminar-workshop with Program V Specialists on the
Conceptual and Operating Framework for the 
Development of Program Action in Latin America and 
the Caribbean 
Supporting the Definition of CGIAR Strategies and 
Priorities for Latin America and the Caribbean 
Workshop on Special Programs of the International 
Agricultural Research Centers 
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Supporting the Coordination Secretariat of CORECA 

Agricultural Affair Commission 

Supporting the Mexico-Guatemala Subcommittee onAgricultural and Forestry Affairs 

Administrative Support Actions 

Translation of the Portfolio of Agricultural Sector 
Projects for Central A merica 

Nicaragua 

In 1991, the country experienced economic 
disequilibria, causing GDP to fall by 0.4% and 
affecting agriculture's contribution to the 
economy. Even so, the sector accounted for 
76% of total exports. 

In line with government policies and 
programs for the sector, IICA provided 
technical cooperation thzough national and 
multinational projects. The Institute 
participated in the project Harmonization of 
Agricultural Policies thein CORECACountries, and contributed to a study on theCountries, and 
outlook for intra-regional trade of staple 
grains in Central America and Panama. 

IICA supported the coffee subsector 
through PROMECAFE's direct assistance to 
the National Coffee Commission (CONCAFE). 
This included training activities for technical 
personnel and producers, as well as 
workshops, seminars and consultancies on 
specific matters affecting production, such as 
pests and diseases, marketing, farm 
management, research and technology
transfer. UCA also provided support. to the 
National Agricultural Information and 
Documentation Center (CENIDA) and helped 
CONCAFE carry out a national campaign to 

control the coffee berry borer and conduct a 
survey of coffee cultivation, 

Technical sand operatingc of '--
.. ... .....
::.. ... . .
 

General Planning 

Directorate upgradedIdniiainprprtorgizinan 

conducted on rural women, as part of the 

project Women and Development. 

A proposal for providing technical 

support to the Integrated Development Project(PRONORTE) was drawnup,with a viewto 
upgrading the capabilities of co-executing 
institutions and organizations in project
identification, preparation, organization and
 

Through PROCACAO, a survey was 

Throuh a urve wasPRCACA, 

made of the extent of monilia infestion in
Nicaragua; training was provided for 
technical personnel and producers on cocoa 
production and post-harvest handling, and 
farmers' organizations were promoted. The 
Regional Program to Upgrade Agricultural 
Research on Staple Grains in Central America
and Panama began operations, sponsoring
meetings and workshops for the Central 
America groups concerned with the 
agronomical, fertilization, training and 
research and extension aspects of the 
Program. It also collaborated in researchprojects on beans, sorghum and rice. The 

IICA Office continued to cooperate in 
upgrading the aaidtechnical operating 
capabilities of the General Directorate ofPlanning of the Ministry of Agriculture and 
Livestock (MAG), and in strengthening the 
organizational structure and technical capacity 
of the technology generation and transfer 
system. 

In collaboration with Program III, the
information system of the Agrarian Reform 
Institute was evaluated, and a proposal for it 
improvement was drawn up; the 
organizational and administrative status of 
the Producers Associations of Boaco and 
Camoapa was analyzed; and research was 

administration; actions were also carried out
with UNICEF to identify joint areas of work.IICA provided support to the General 
Directorate of Agricultural Technologyi 

y in
 
organizing the technical and economic 
evaluation and follow-up system of the 
institutional livestock program. Lastly, RUTA 
II was involved in the preparation of specific 
sectoral studies. 

LICA Projects in Nicaragua 

National Projects 

Supporting MAC in Formulating and ImplementingTechnicalTechnical Support for InstitutionalSupportsforlanstitoad Strengthening oftrengtheinmo 

the National Research and Technology Transfer 
System of Nicaragua 

Administrative Support Actions 

Implementation of IDRC Agreement No. 3-P-5-
Supporting the Agricultural Information Network 

Multinational and Hemispheric Projects 

Harmonization of Agricultural Policies in the 
CORECATechnical CountriesSupport to Enhance the Effectiveness of theDecision-Making Process of the Regional Council for 
Agricultural Cooperation in Central America, Mexico, 
Panama and the Dominican Republic (CORECA) 
(Agreement, with Technical Attachment) 
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Cooperative Program for the Protection and 
Modernization of Coffee Cultivation (PROMECAFE) 
(Technical Attachment) 
Regional Network for Cacao Technology Generation 
and Transfer (PROCACAO) (Technical Attachment) 
Regional Program to Upgrade Agricultural Research 
on Staple Grains in Central America and Panama 
(Technical Attachment) 
Support for the Organization and Administration of 
Technology Generaion and Transfer in the Central 
Area 

Training and Study Program on Agrarian Reform and 

Rural Development for the Central American Isthmus 

and the Dominican Republic (PRACA) 

Communications Applied to Education and Rural 

Development in Latin America, Principally in Central 

America and the Caribbean (Radio Nederland) 

Strengthening Plant Protection and Animal Health 

Services to Facilitate the Trade of Agricultural 

Products in the Central Area 

General Cooperation Agreement between the 

Permanent Secretariat of the General Treaty on Central 

American Economic Integration (SIECA) and IICA 

(Agreement) 

Technical Assistance for Agricultural Development in 

Central America (RUTA IT). 

Analysis and Consultation on Agricultural Policies 
Strengthening Rural Development Institutions 
Training for Technical Personnel in the Design and 
Application of Small-Farmer Training Methods 
(Component of the IHCA/CIDA project) 
Hemispheric Project on Institutional Development of 
Agricultural Research and Technology Transfer 
Hemispheric Program on Training and Information for 
the Organization and Management of Agricultural 
Technology Institutions 
Strengthening IICA's Programs within the Framework 
of the Medium Term Plan (IICA-CIDA) 
Supporting the Institutionalization of the Issue of 

Rural Women in IICA's Programs 
Participation of IICA in the PRODAR Project 
Trade Information Service for the Expansion of Intra-
regional and International Trade of Agricultural and 
Agroindustrial Products 
Modernizing Quarantine Information Systems to 
Increase Agricultural Trade in Latin America and the 
Caribbean 
Agricultural and Rural Development Strategies 
(Component of IICA/CIDA project) 

Short-Term Actions 

Supporting the Agricultural Summit of Central 
American Presidents 
Supporting the GISA for a Base Study on Sustainable 
Development of the Humid Atlantic Pegi.ns in 
Central America and Panama 
Supporting the Coordination Secretariat of CORECA 
in its Relations with the Mexico-Central American 
Agricultural Affairs Commission 
Formulation of a Proposal to Create t.e Regional 
Commission for Social Affairs and the Corresponding 
Executive Technical Secretariat 
Preparatory Phase of the Regional Program to 
Upgrade Agricultural Research on Staple Grains in 
Central America and Panama 
Supporting Agricultural Institutions in Central 
America to Enhance their Participation in Trade 
Negotiations 
Technology Transfer for Nontraditional Agricultural 
Exports 

Semi nar-workshop with Program V Specialists on the 
Conceptual and Operating Framework for the 
Development of Program Action in Latin America and 
the Caribbean 
Supporting the Definition of CGIAR Strategies and 
Priorities
for Latin America and the Caribbean . 
Sustainable Hillside Agriculture in Central America: 
Opportunities for Inter-institutional Cooperation 
Workshop on Special Programs of the International 
Agricultural Research Centers 
Preparation of the Project for Agroindustrial 
Development and Conversion in the Central American 
Isthmus 

AdministrativeSupport Actions 

* 	 Translation of the Portfolio of Agricultural 
Sector Projects for Central America 

Panama 

It 1991, GDP in Panama grew by 3%, 
spurred primarily by the service, trade and 
construction sectors. Agricultural production 

for domestic consumption fell slightly below 
last year's level, and agricultural exports held 
steady as compared to 199G Livestock 
production increased significantly. 

In line with government policies to 

develop and modernize the ni',-:cultural 
sector, IICA provided support for institutional 
reorganization aimed at increasing the 
efficiency of technology generation and 
transfer services, adjusting and harmonizing 

policies and strategies for the production and 
promotion of exp-.orts, improving domestic 
marketing and lostering rural agroindustries. 

IM P strengthened through
trainingfor researchersand 

extension agents 

__________________________________________:___ 

Within the framework of Program I, IICA 
advised the Ministry of Agricultural 

Development (MIDA) in setting up the 
National Technical Committee, and in 
preparing base documents for work in the 
four areas of policy harmonization agreed 
upon by the countries. Also under Program
I, SIAPA was set up in Panama. Program II 
contributed to strengthening the Agricultural 
Research Institute of Panama (IDIAP), 
through training activities, on the 
identification of priorities and project 
formulation for researchers and extension 

agents. Through the Regional Program to 
Upgrade Agricultural Research on Staple 
Grains in Central America and Panama, 
mechanisms were implemented to coordinate 
the activities of national research and 
extension institutions, and information was 
gathered on Program-related concerns. 
Administrative support was provided to 
IDIAP, with resources from IDRC-Canada, 
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and agreement was reached on the terms of 
reference and resources needed to continue a 
project to strengthen and ensure the success 
of dual-purpose (meat and milk) livestock 
systems on small farms. 

Program IV, with technical cooperation
from the French government, supported thefromstashent n g over , s o rd teestablishment and work of an. inter-
disciplinary team .urveying rural 
agroindustry in Panama, with a view to 
promoting the modernization of rural brown 
sugar (panela) and cheese agroindustries and 
producing and marketing new crops, such as 
annatto. Credit instruments, tailored specifi-
cally to Panama's needs, were implemented to 
foster marketing and agroindustry, especially 
as concerns general bonded warehouses and 
bonds for agricultural commodities. Agricul-
tural technical personnel received training in 
extension, marketing and trade information 
services, and in how to increase the efficiency 
of the silo network. Lastly, through Program 
V, technical and financial support was given 
to the expert group of the National Technical 
Committee working to harmonize phyto-
sanitary and zoosanitary policies; a short-term 

action was carried out on the integrated
management of the leaf miner (.rioinysaspp.) 
in the Chiriqui highlands, and another to 
control a new outbreak of witches' broom in 
the areas of Chepo, Bocas del Toro, Colon andDareas 
Darien. 

TICA Projects in Panama 

National Projects 

UNDP-IICA Contract to Conduct a Study theon 
Project: Strengthening the National Technology 
Generation and Transfer System (Technical 
Attachment) 
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Institutional Strengthening of MIDA in connection 
with Agricultural Marketing 

Short-Term Actions 

Emergency Support to the Agricultural Sector of 

Panama to Mitigate the Effects of the Bocas del Toro 
Earthquake 
Supporting the Integrated Management of Leaf Miner
(iriomyza spp) in the Chiriqui Highlands

nAgricultural 
Administrative SupportActions 

Supporting the Government of Panama in Controlling 

the New Outbreak of Witches' Broom 
Financial Administration of Resources of the 
Agricultural Reactivation Fund (FERA) 
Study of the Dual-Purpose (meat and milk) Production 
System on Small- and Medium-Scale Farms in Panama 

Multinational and Hemispheric Projects 

Harmonization of Agricultural Policies in the 
CORECA Countries 
Technical Support to Enhance the Effectiveness of theDecision-Making Process of the Regional Council for 
Agricultural Cooperation in Central America, Mexico, 
Panama and the Dominican Republic (CORECA) 

(Agreement, with Technical Attachment)
 
Cooperative Program for the Protection and 

Modernization of Coffee Cultivation (PROMECAFE)

(Technical Attachment) 

Regional Network for Cacao Technology Generation 

and Transfer (PROCACAO) (Technical Attachment) 

Regional Program to Upgrade Agricultural Research 

on Staple Grains in Central America and Pan-ma 
(Technical Attachment)
Support for the Organization and Administration of 
Technology Generation and Transfer in the Central 

Area 

Communications Applied to Education and Rural 
Development in Latin America, Principally in CentralAmerica and the Caribbean (Radio Nederland) 
Strengthening Plant Protection and Animal Health 
Services to Facilitate the Trade of Agricultural 
Products in the Central Area 

General Cooperation Agreement between the 
Permanent Secretariat of the General Treaty on Central 
American Economic Integration (SIECA) and ICA 
(Agreement) 

Latin American Research Network for Animal
 
Production Systems (RISPAL)
 
Information System on Animal Production for Latin
 

America and the Caribbean (ISAPLAC)
o Training and Study Program on Agrarian Reform and 
Rural Development for the Central American Isthmus 

and the Dominican Republic (PRACA) 
Analysis and Consultation on Agricultural Policies 
Strengthening Rural Development Institutions 
Hemispheric Project on Institutional Development of 

Research and Technology Transfer 
Hemispheric Program on Training and Information for 
the Organization and ManagementTechnology Institutions of Agricultural 
Strengthening IICA's Programswithin the Framework 

of the Medium Term Plan (IICA-CIDA)
 
Supporting the Institutionalization of the Issue of
 
Rural Women in IICA's Programs
 
Participation of 9lCA in the PRODAR Project
 
Trade lnformatio.t Service for the Expansion of Intra­regional and International Trade of Agricultural and
Agroindustrial Products 
Modernizing Quarantine Information Systems to 
;ncrease Agricultural Trade in Latin America and the 
Caribbean 
Agricultural and Rural Development Strategies
(Component of the IICA/CIDA project) 

Short-Term Actions 

Supporting the Agricultural Summit of Central 
American Presidents 
Supporting the GISA for a Base Study on Sustainable 
Development of the Humid Atlantic Regions in 
Central America and Panama 
Supporting the Coordination Secretariat of CORECA 
in its Relations with the Mexico-Central American 
Agricultural Affairs Commission
Formulation of a Proposal to Create the Regional
Commission for Social Affairs and the Corresponding 

Executive Technical Secretariat 
Preparatory Phase of the Regional Program to 
Upgrade Agricultural Research on Staple Grains inCentral America and Panama 
Supporting Agricultural Institutions in Central 
America to Enhance their Participation in Trade 
Negotiations with Mexico 

Technology Transfer for Nontraditional Agricultural 
Exports 
Seminar-workshop with Program V Specialists on the 
Conceptual and Operating Framework for the 



Development of Program Action in Latin America and 
the Caribbean 
Supporting the Definition of CGIAR Strategies and 
Priorities for Latin America and the Caribbean 
Sustainable Hillside Agriculture in Central America: 
Opportunities for Inter-institutional Cooperation 
Workshop on Special Programs of the International 
Agricultur2l Research Centers 
Preparation of the Project for Agroindustrial " 
Development and Conversion in the Central American ,. 
Isthmus 

AdministrativeSupport Actions --

TransLtion of the Portfolio of Agricultural Sector ' 
Projects for Central America - -'....-

Caribbean Area 

During 1991, the Caribbean countries 
continued to experience economic difficulties 
due to the deepening world recession, 
deteriorating terms of trade for primary 
products and decreased levels of domestic 
production and productivity. Preliminary 
estimates indicate slightly positive growth in 
the economies of Trinidad and Tobago, 
Guyana and some of the OECS countries, 
while Jamaica experienced no change and 
Grenada seemed to be on the decline. Faced 
with the challenge of improving the rate of 
economic growth and the need to establish a 
solid base for socio-economic development 
within the framework of the global economy, 
a number of Caribbean countries are currently 
implementing structural adjustment programs 
with or without IMF support. 

Uncertainties continued in the external 
markets for the subregion's traditional export 
commodities. For exampie, with regard to The Caribbean 
sugar, the region has had an overall 31% siall farmer 
reduction in export quotas to the USA. faces stiff challenges. 



During the year, a Regional Economic 
Conference was held to forge broada 
consensus on the strategic way forward that 
the regional economies must pursue into the 
decade of the nineties and beyond. Four 
broad, mutually-reinforcing strategies for a 
sustainable development framework were 
identified: a) assignment of the highest prio-
rity to human resource development; b) pre-
servation and enhancement of democratic 
traditions and processes, especially through 
the consultative involvement of all the social 
partners in policy formulation and implemen-
tation; c) outward-looking development 
strategies alongside measures to enhance the 
autonomous sources of growth; and d) en-
largement and deepening of regional 
cooperative arrangements, with strong 
outreach to the wider Caribbean, to Latin 
America and to the hemisphere as a whole. 
The conference recognized the need of 
support measures to ensure higher pro-
ductivity and competitiveness, resource 
conservation and environmental protection in 
industry, tourism and agriculture. 

in keeping with expectations, the 
governments of the Caribbean continued to 
put in place the necessary instruments to 
strengthen and accelerate the integration 
process. The Common External Tariff (CET) 
became operational in nearly all CARICOM 
countries,.as did the Regional Stock Exchange, 
which was established to facilitate cross-
trading between Barbados, Jamaica and 
Trinidad and Tobago, as an initial stage in the 
development of a Caribbean capital market, 
The CARICOM Enterprise Regime came on 
line. and is designed to promote and facilitate 
regional investments and joint ventures. The 
West Indian Commission continued its broad-
based consultations, canvassing a wide cross-
section of Caribbean peoples for ideas on the 
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future of area, and a Regional Constituent 
Assembly was established to promote 
unification of the Organization of Eastern 
Caribbean States (OECS). 

CARICOM countries continued to 
strengthen linkages with the wider Caribbean 
and Latin America. A CARICOM/Venezuela 
Trade and Investment Agreement is currently 
under negotiation. This emanated from a 
proposal of a one-way free trade arrangement 
over a five-year period that was made by the 
President of Venezuela when he addressed 
the CARICOM Heads of Government 
Conference in St. Kitts and Nevis in July. 
There were other indications of strengthened 
Latin American and Caribbean linkages: 
a) At the 21st Annual Meeting of the Board of 
Governors of the Caribbean Development 
Bank in Mexico, the President focused his 
address on enhancing cooperation in the 
wider Caribbean; and b) recently CARICOM 
agreed to grant observer status to the Turks 
and Caicos Islands, the British Virgin Islands, 
Puerto Rico, Mexico and Venezuela, in a 
number of organizations of the Community, 
including the Standing Committees of 
Ministers responsible for Agriculture (SCMA). 

Two initiatives that are noteworthy are the 
Junior Professional Program, aimed at 
developing a cadre of Caribbean technicians 
with competence in Spanish, and the project 
Facilitating Latin American/Caribbean 
Linkages for Technology Transfer. Under the 
aegis of the Junior Professional Program, two 
young people from Antigua and Barbuda and 
Suriname completed their training in Costa 
Rica; a technician from Grenada joined the 
program in the latter part of the year; and a 
technician from the UWI Faculty of 
Agriculture participated in a five-week 
intensive course of Spanish training in Costa 

Rica. The need for intensifying this initiative 
emanated from Resolution 204 of the IABA, 
which mandated IICA "to develop and seek 
funding for a program to provide intensive 
Spanish language training for agricultural 
specialists and technicians from Caribbean 
Member States." 

The recently initiated project Facilitating 
Latin American/Caribbean Linkages for 
Technology Transfer has made significant 
advances. The project organized visits by a 
number of Caribbean technicians to Mexico, 
Brazil and Costa Rica to study technological 
developments in sheep and goat production 
systems and the macadamia nut industry. 
Through linkage with the Caribbean Food 
Crops Society (CFCS) and the United Nations 
University's Biotechnology Program, IICA 
participated in the selection of scholarship 
recipients for technological training in Latin 
American countries. 

The countries of the Caribbean continued 
their efforts to revitalize and diversify their 
agricultural sectors, so as to increase food 
self-sufficiency and reduce the dependence on 
a limited number of primary commodities. 
The implementation of the Caribbean 
Community Program for Agricultural 
Development and the OECS Diversification 
Program were key elements of this process. 
These programs were implemented with a 
focus on generating export earnings through 
improved production efficienicy and better 
marketing arrangements for traditional crops, 
market-led development of non-traditional 
export commodities, integrated development 
of domestic agriculture, and strengthening of 
linkages with tourism and agroindustry. The 
Caribbean component of the PLANLAC 
continued to support these initiatives through 
a number of multinational projects, including 
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the Caribbean Plant and Animal Health 
Information Network (CARAPHIN); 
Strengthening Farmers' Organizations; 
Supporting the Development of Tropical 
Fruits; Design of Strategies for Policy Analysis 
and Planning; and Facilitating Latin 
American/Caribbean Linkages forTechnology 
Transfer. 

An important facet of the Institute's 
operational strategy is its collaboration with 
Caribbean agencies. During the year, 
relationships were strengthened with the 
Caribbean Agricultural Research and 
Development Institute (CARDI), the 
University of the West Indies (UWI), the 
University of Guyana (UG), the Caribbean 
Development Bank (CDB), the CARICOM and 
OECS Secretariats -the latter mainly through 
the Agricultural Diversification Coordinating 
Unit (ADCU)- and the Caribbean Food 
Crops Society (CFCS). IICA collaborated with 
CARICOM in organizing a donors' conference 
(AGROCARIB 2000) in St. Lucia to seek funds 
in support of priority projects. The Institute 
also played a leading role in the arrangements
for and implementation of an external review 
of CARDI in response to a request from the
CARDI Donor Support Group. 

Barbados 

Real growth in 1990 declined by 
approximately 3.1% and estimates for the first 
half of 1991 indicate a further reduction of 
about 1.6%. Agricultural output increased by 

8.5% in 1990, but this was reversed in 1991. 

IICA's technical cooperation actions in 
Barbados continued to respond to 

government's agricultural diversification 
thrust by focusing on the generation and 
transfer of technology in support of the fruit 
sub-sector, project development and 
supporting rural development strategies. 
Multinational projects on policy aralysis and 
planning and agricultural health provided 
important support, as did actions focused on 
tropical fruit development. Institutional 
capability was strengthened through 12 
training sessions in fruit production 
technology for students of the Samuel 
Jackman Prescod Polytechnic; in-service staff 
training continued in various aspects of fruit 
production technology, and the participation 
of selected staff in regional workshops and 
field tours was facilitated. In addition, 
technical support was provided for the 
establishment and maintenance of 
demonstration plots of avocado, mango, 
carambola, citrus, passion fruit and papaya. 

IIiSupporting 
supportfor agricudtw'al

diTwrsifkcation......, 
. 

The Regional Project Unit, based in 
Barbados, responded to requests from several 
nations by coordinating a feasibility study of 
the sea island cotton industry in selected 
Caribbean countries, in addition to a training 
activity on commodity systems assessment 
methodology for project identification. 
Baseline information was also collected 'or the 
pzeparation of Drofiles of farmers' 

organizations, and a review of recent 
initiatives in rural development began. A 
study on the European Common Market and 
its implications for Caribbean Agriculture was 
published and, in collaboration with the 

Caribbean Development Bank and the UWI, 
IICA carried out a seminar/workshop on 
agricultural policy formulation and tourism in 
Trinidad and Tobago. 

The CARAPHIN project produced the first 
regional report on animal and plant disease 
and pest surveillance with significant 
contributions from Barbados. Technicians 
from the Plant Protection and Veterinary 
Services participated in a course in Trinidad 
and Tobago sponsored by this project. The 
chief veterinary officers from the region, in a 
OIE/IICA/USDA-sponsored hemispheric 
meeting in Costa Rica, addressed the need for 
international rules and regulations on trade­
related animal health matters, in view of the 
acceleration of initiatives for trade 
liberalization. 

IICA Projects in Barbados 

National Projects 

the Design of Rural Development 
Strategies inBarbados 

Multinationaland Hemispheric Projects 

Regional Project Unit in the Caribbean 
Design of SVategies for Policy Analysis, Planning and 
Manag, ment in Support of Agricultural Development 
in the Caribbean 
Facilitating Caribbean-Latin American Linkages and
Transfer of Technology for Agricultural Development
Analysis and Consultation on Agricultural Policies 
Supporting the Development of Tropical Fruit Crops 
in the Caribbean 
Support to CARDI 
Surveillance and Monitoring of Agricultural Diseasesand Pests to Facilitate Increased Production Efficiency 
in the Caribbean (Component of the IICA/CIDA 
project) 
Young Professionals Programme of the Caribbean 
Hemispheric Project on Institutional Development of 
Agricultural Research and Technology Transfer 
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Hemispheric Program on Training and Information for 
the Organization and Management of Agricultural 
Technology Institutions 

Strengthening IICA's Programs within the Framework 
of the Medium Term Plan (IICA/CIDA) 
Supporting the Institutionalization of the Issue of 
Rural Women in IICA's Programs 

ModncreaseAgricultuarantine LnformationAmericamsand the 
Caribbean 
Agricultural and Rural Development Strategies
(Component of IICA/CIDA project) 
Strengthening Rural Development Institutions 

Short-Tern Actions 

Seminar-workshop with Program J Specialists on the 
Conceptual and Operating Framework for the 
Development of Program Action in Latin America and 
the Caribbean 
Supporting the Definition of CGIAR Strategies and 
Priorities for Latin America and the CaribbeanWorkshop on Special Programs of the International 
Agricultural Research Centers 

Guyana 

During the last decade, Guyana
experienced an average growth rate of -2.3%. 
By the end of 1991, the Economic RecoveryProgramme 'ERP) had begun to achieve 

%EPpositive results, mostly limited to the 
extractive industries (mining, forestry and 
h:,.:rv), manufacturing and agriculture. The 
financial situation of the country also
improved, as the government was able to 
settle obligations and to reschedule others 
under IMF arrangements. The agricultural 
sector made up 25 to 30% of GDP. 

In 1991, IICA's technical cooperationprogram in Guyana focused on three priority 
areas: a) livestock production, including
animal health; b) crop diversification with 

emphasis on fruit tree crop production; and
c) integrated rural development, 

The Livestock Production Project focused 
on production systems, while still supporting 
some dairy production actions in 
cclaboration with the National Dairy
Development Programme (NDDP) and theCaribbean Agricultural Research and
Development Institute (CARDI). The newemphasis of the project is the development of 

an appropriate package of technology for
integrated tree crop and the livestock 
production; coconut interplanted with foragegrass and sheep will be the initial phase of 
the project. 

Integratedruraldevdopmentr 
.i i 

.... Fcus of tcnical 
coaperio 

As the internationaltraditional market for non­crops expanded in 1991, Guyana
increased production of exotic fruit crops,
including West Indian cherry, passion fruitand pineapple. The Tropical Fruits Project 
a n eDesignplayed a key role in this effort, allowing the 

establishment of private fruit tree nurseries to 
support commercial orchards. The project 
also continued to train farmers and technical 
counterparts, thus strengthenidng the plant 
pest and disease surveillance system. 

The Moraikabai Integrated Rural 
Development Project made stridesIn191, positivewpith 
during the year, with greater involvement of 

CAsntechncanr duc rilveetAmerica 

the female members of the community. There 
was a strong emphasis on training, with 20 
actions executed involving 200 persons. 
School children were exposed to topics such 

as agriculture, agroforestry, pest management,
processing and preservation, home economics a n andrs rt ic healh nores 
and handicrafts, arts, public health, and forest 
inventory procedures. The training actions 
were reinforced by the establishment of on­
farm demonstration plots and field trials 
designed to select suitable crop combinations 
(grass under coconuts, agro-forestry gardensand orchards). The program also involved
replanting of local forest species such as theIte palm, and the introduction of fast-growing 

species such as Gliricidia,as well as selected
fruit trees. 

IICA Projects in Guyana 

National Projects 

Supporting the Development of Livestock Production 
Systems in Guyana 
Integrated Rural Development of the Moraikobai 
Community 
Strengthening of Veterinary Services in Guyana

Multinational and Hemispheric Projects 

Creation and Consolidation of the Cooperative 
Research and Technology Transfer Program for the 
South American Tropics (PROCITROPICOS)
Regional Project Unit in the Caribbean 

of Strategies for Policy Analysis, Planning and 
Management in Support of Agricultural Development 

in the Caribbean 

Supporting the Development of Tropical Fruit Crops 
Strengthening Rural Developmentin the Caribbean

Institutions 
Facilitating Caribbean-Latin American Linkages and 
Transfer of Technology for Agricultural Development 
Latin American Research Network for Animal 
Production Systems (RISPAL) 

Information System on Animal Production for Latin
and the Caribbean (ISAPLAC) 

Analysis and Consultation on Agricultural PoliciesFupport to CARDI 

Project Preparation Unit (Agreement) 
Hemispheric Project on Institutional Development of 
Agricultural Research and Technology Transfer 
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Hemispheric Project on Training and Information for 

the Organization and Management of Agricultural 


Technology Institutions 

SStrengthening IICA's Programs within the Framework
 
of the Medium Term Plan (IICA-CIDA) 

Supporting the Institutionalization of the Issue of 

Rural Women in Programs 
Agricultural and Rural Development Strategies 

(Component of IICA/CIDA project) 
Surveillance and Monitoring of Agricultural Diseases 
and Pests to Facilitate Increased Production Efficien cy 
in the Caribbean (Component of IICA/CIDA project) 

Modernizing Quarantine Information Systems to 
Increase Agricuitural Trade in Latin America and the 
Caribbean 

Short-Term Actions 

Seminar-workshop with Program V Specialists on the 
Conceptual and Operating Framework for the 

Development of Program Action in Latin America and 
the Caribbean 
Supporting the Definition of CGIAR Strategies and 

Priorities for Latin America and the Caribbean 
Workshop on Special Programs of the International 
Agricultural Research Centers 

Jamaica 

Economic performance in 1991 was 
generally positive. Net international reserves 

improved by US$70.8 million; exports grew 
by 14.2% to US$1.14 billion; the 1990 tradedefci ws fomU$70. milindowdeficit was US$710.5 million, down from 

US$822 million in 1989; the public sector 
deficit was reduced to 3.3% of GDP, from 
deficin 198;rduedtorvice.3ellf% of6.4% in 1989; debt service fell from 34% of 

GDP in 1989 to 26.4%; the economy grew by 
3.8%, and unemployment declined from 18% 
to 15%. 

Jamaica's agutural GDP, added 
accounts for about 5% of total GDP, although 

the sector's importance in terms of numbers 
employed is much larger. 

7 
i...Farm 

Sti1engthen of thie .g 

Rural Api:u:.: r
DevelopmentAuthority and

N.lut AiCA's 

Research Development I n st itute 

:..Multinational:and.Hemisphericurojects
Mudeintiong the agocltra 
Modernizing the Jamaican agricultural 

sector requires the continuation of macro-
economic reforms and specific policy and 
institutional reforms for agriculture, such as: 
apolicy that deals witha) a land use 

entitlement and distributions; b) an environ-
mental policy that protects natural resources,

poet 
especially the country's watersheds; c) an 
export marketing strategy that rationalizes 
pricing mechanisms and strengthens regula-
tory bodies; and d) the restructuring of 
agricultural extension and research services, 
ar ninadrsac evcsas well as the credit delivery system. 

IICA's technical action program placed
St aModernizing 

emphasis on generation and transfer of 
technology, and rurai development. In 

technology transfer, IICA worked to fortify 
and streamline the management systems ofthe Rural Agricultural Development Agency 
tAe Rtral Agricultural 
(RADA) and the National AgriculturalResearch Institute (NARI). In rural develop-

ment, IICA concentrated on: a) documenting 
methodologies for training in farm planning
and farm records; b) cost of production datacollection and processing; and c) development 

of representative farm models. 

IICA Projects in Jamaica 

National Projects 

Support for the Generation and Transfer of 

Agricultural Technology in Jamaica 

National Yam Export Development (RADA/IICA) 
Management Training and Generation of 

Information 

Sh.rt.Term A"t-TA i 

Institutional Assessment of RADA/Jamaica 
Short-Term Technical Cooperation and Preinvestment 

Fund 

Hamapcan 

Regional Project Unit in the Caribbean 
Design of Strategies for Policy Analysis, Planning and 

Management in Support of Agricultural Development 
in the Caribbean
Facilitating Caribbean-Latin American Linkages and 

Transfer of Technology for Agricultural Development 
Analysis and Consultation on Agricultural Policies 

Support to CARDI 
Hemispheric Project on Institutional Development of 

Agricultural Research and Technology Transfer 
Hemispheric Project on Training and Information for 
the Organization and Management of Agricultural 
Technology Institutions 

ehooyisiuin
Strengthening ilCA's Programs within the Frame-.'ork 
of the Medium Term Plan (IICA-CIDA) 

Strengthening Rural Development Institutions 
Quarantine Information Systems to 

Increase Agricultural Trade in Latin America and the 
Caribbean 

Supporting the Institutionalization of the Issue of 
Rural Women in iCA's Programs
Surveillance and Monitoring of Agricultural Diseases 

and Pests to Facilitate Increased Production Efficiency 

in the Caribbean (Component of the IICA/CIDAproject)po-
Young Professionals Programme of the Caribbean 

Short-Term Actions 

Seminar-workshop with Program V Specialists on the 

Conceptual and Operating Framework for the 
Development of Program Action in Latin America and 
the Caribbean 

avSupporting the Definition of CGIAR Strategies and 
Priorities for Latin America and the Caribbean 
Workshop on Special Programs of the International 

Agricultural Research Centers 
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Organization of Eastern Caribbean 
States (OECS) 

The growth rates of the OECS countries 
during the past decade were positive largely 
due to concessionary financial flows, 
preferential markets for commodity exports, 
growing tourism industries and financial 
management stabilized by a monetary union,
the Eastern Caribbean Central Bank. All 
OECS countries maintain negative balances in 
their merchandise trade, sometimes offset by 
revenue from tourism, with corresponding 
strain on balance of payments. 

Basic economic indices are summarized in 
Table 1.tii 

Table 1. QECS: Most relevant economic data 

Country 
(Year 

Total 
domestic 

GDP factor 
cost at 

GDP growth 
rate 

1990) export constant (constant 
value 

(US$/M) 
prices 
USS/M 

prices) 

(Base year 
1987) 

Antigua
and Barbuda 9.40 133.0 2.70 
Dominica 43.90 53.0 6.20 
Grenada 24.85 144.4 5.21 
St. Kitts and 
Nevis 25.70 52.2 2.52 
St. Lucia 121.16 98.6 4.00 
St. Vincent 
and the 
Grenadines 73.13 69.3 6.97 

Source: OECS Secretariat. 

A program for agricultural diversification 
has been in place since 1989, attesting to the 
importance given to the agricultural sector by 
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the goernments, despite a decline in the 
contribution of agriculture to GDP in the 
recent years due to growth in the tourism, 
manufacturing and service sectors. The 
program focuses on generating export 
earnings through increased volumes of 
traditional (bananas, cocoa, nutmeg, sugar) 
and non-traditional (food and fruit) crops, 
while promoting import substitution for 
improved food security and facilitating 
linkages with tourism and agroindustry. A 
key coml.onent of the program is promotion 
of joint marketing of commodities, with a 
market-led approach. Support projects 
address common production/marketing
needs. 

GDP at Percentage Per cApita Rate of 
factor cost agricultural GDP at inflation 
in current contribution current percentage 

prices to GDP at market increase 
(US$/M) current prices

prices (USS/M) 

343.0 4.06 5006 &3 
142.0 25.55 2118 3.7 
157.5 16.90 2081 t 6 

127.0 8.57 3302 4.2 
203.5 14.58 1290 6.3 

161.6 19.28 1670 NA 

IICA, together with the subregional 
agencies CDB and CARDI, contributed to the 
development of the program and sits on the 

management and advisory committee of the 
Agricultural Diversification Coordinating Unit 
(ADCU). The Institute focuses on three main 
areas. In technology generation and transfer, 
the programs of the ministries in agricultural 
technology development and transfer systems 
were improved. The establishment of 
research/development project networks in the 
OECS for vegetables and food crops was also 
promoted, in collaboration with the French 
Technical Mission for Cooperation and related 
institutions. 

z .e7:i : e ::: np ::: 
iiito sltpyirt 
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In an effort to strengthen farmer 
organizations, the institutionalization of the 
Caribbean Farmers Development Company, 

which now collaborates closely with the 
Agricultural Diversification Programme in 
production/maketing opportunities, was 
supported. A quarterly newspaper (FOCUS) 
highlights rural development issues. 

A plant protection project stresses in­
service training of technicians and farmers for 
pest management, development of databases, 

improved pesticide control and quarantine 
management. 

The ADCU, based in Barbados, provides
valuable support through sector assessment 
studies, training and project preparation. It 
also supported the completion of the 
document for the Coconut Rehabilitation 
Programme for St. Lucia, and led a multi­



disciplinary team in the development of a sea 
island cotton project involving Antigua and 
Barbuda, St Kitts and Nevis, Montserrat and 
Barbados. 

The OECS institutionalized its meetings of 
ministers of agriculture under the Economic 
Affairs Secretariat. The first meeting was 
held in Antigua and Barbuda in May 1991 
with IICA representation headed by the 
Caribbean Area Director, Dr. Reginald E. 
Pierre. The Meeting of the Standing 
Committee of Ministers of Agriculture 
(SCMA) of CARICOM was held in June in St. 
Lucia, followed by a Donors Conference for 
support to the Caribbean Community 
Programme for Agricultural Development and 
the Agricultural Diversification Programmes. 
The Director General of IICA, Dr. Martin E. 
Pifieiro, represented IICA and signed the 
basic country agreement between IICA and 
the Government of Antigua and Barbuda. 

Dominica and St. Lucia served or, the 
Executive Committee for 1991, the meeting in 
Costa Rica being chaired by the Honorable 
Ferdinand Henry, Minister for Agriculture in 
St. Lucia, who was also requested to preside 
at the Sixth IABA in Madrid, Spain. Held 
together with the Tenth ICMA, this meeting 
was attended by delegations led by the 
ministers of agriculture of Antigua and 
Barbuda, Dominica, Grenada, St. Lucia and St. 
VincentNevis andrepresentedthe Grenadines. DirectorKitts andwas by theSt. of
Agricultural Services. 

Antigua and Barbuda 

During the year, IICA helped sponsor two 
important meetings: a) the third meeting of 
the OECS Pesticides Control Boards, in which 
the adoption of a harmonized pesticides and 

toxic chemicals act was recommended; b) the 
second yearly workshop on fruit tree crops 
(mango, papaya and pineapple), conducted in 
collaboration with the regional agencies 
ADCU, CARDI and UWI. In addition, 
following a request from the ministry of 
agriculture, an IICA/CARDI team prepared 
proposals for the Green Castle Propagation 
Nursery facilities, 

* Dominica 

In 1991, the ministry of agriculture 
elaborated its Agricultural Sector Plan with 
substantial support from IICA. The IICA 
Office also completed assessment of the fruit 
fly survey and its report was adopted. The 
presence of fruit flies Anastrepha obliqua and 
A.interrupta was confirmed. 

Important workshops were hosted by the 
ministry of agriculture during the year. The 
First Regional Fruit Tree Crop Workshop on 
Avocado, Citrus and Pasr.on Fruit was 
sponsored jointly by ADCU, CARDI and 
IICA; together with the Caribbean Network 
for Integrated Rural Development, and with 
funding from CIDA and the CARICOM 
Secretariat, IICA sponsored a workshop to 
develop a strategy on rural development for 
the Caribbean. The ministry of agriculture 
also hosted the 27th Annual Meeting of the 
CFCS and the First Meeting of the Food Crop 
Development Projects Network, supported bythe Agricultural Diversification Unit in
cooperation with UCA. 

• Grenada 

The ministry of agriculture continued to 
provide capable leadership in coordinating 
the activities of the OECS Veetable 

Development Projects Network, supported by 
the ADCU, FMC and IICA. IICA also 
elaborated proposals for the development of 
the La Sagesse Estate, responded to a request 
from the ministry of agriculture to support its 
planning unit, and subsequently developed a 
strategy for its implementation in 
collaboration with the CDB and FAO. In 
addition, a training workshop on project 
identification and preparation was conducted 
by IICA, and the document Profiles of 
Farmers' Organizations was completed and 
distributed as baseline information for 
elaboration of a rural development strategy. 

I desites 

.....
...
 
Xi tt ad eii 

° St. Kitts and Nevis 

IICA conducted an important program 
preparation meeting of CARDI in St. Kitts 
and Nevis, and the opportunity was taken to 
introduce the IICA Representative in this new 
IICA Member State. The Institute also 
implemented an agricultural sector study 
assessment under the responsibility of the 
ADCU, in collaboration with technicians fromCARDI and the ministries of agriculture. In
addition, follow-up visits by IICA's 
professionals have been made, especially to 

Nevis, where the division of agriculture's 
development program and projects are being 
promoted through projects on technology 
farmer organizations. A project for the 
strengthening of the Nevis Bee Keepers' 
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Cooperative was formulated and grant 
funding was requested 
American Foundation. 

from the Inter-

St. Lucia 

Following requests from the ministry of 
agriculture, the agricultural planning unit 
received training in computer programs. 
IICA's Program I professionals joined a 
ministerial technical team to prepare
proposals for improving the plant
propagation process and nursery facilities, 
IICA also headed a ministerial subcommittee 
to address problems associated with the 
umbrella livestock organization STAFCO-OP. 
Based on the commodity systems assessmentmethodology developed, a workshop
project identification and formulation for 
farmers led to the implementation ofl a ee 
fareroedto the impleentaiofs a, whfor the Zimbabwe Roots Farm, withfunds 


administered by IICA. Funds and technical 
assistance were also received from the USPeace Corps. The ministry also hosted the 

mnistyPeac heCors. aso hstedtheSecond Meeting of VPN, in cooperation with 
the French Tropical Agronomic and
Horticultural Research Institute and IICA. 

OECS plant protection technicians were 
trained in computer data base programsdeveloped for pesticide control and 

Research/Development Division (RDD) 
within the ministry of agriculture, with a 
positive response. The RDD integrates 
formerly independent working groups,including these on tree crops, plant 
propagation, livestock, plant protection,
horticulture and research, mainly on root 
crops. Extension and planning units have 
been incorporated. Support is provided by
CARDI and the Chinese and French technical 
missions. IICA offered advisory capacity
assisting in workshops for research 
development programs and projects, as well 
as training in related management. 

A workshop was organized to train 

agricultural professionals in problem and
project identification, using IICA's commodity 
systems assessment methodology. A strategy
for rural development was formulated and,wofwith the assistance of a US Peace Corps 

volunteer, the document Profiles of Farmers' 
Organizations was completed. Also, a plantquarantine system for a small State was tested 
in St. Vincent and the Grenadines.Caibn 

IICA Projects 
in the Eastern Caribbean States 

National Projects 

deveopecotrol for pesicidandthequarantine measures under IICA's Program V Support for 
projects. Assessment of the fruit fly survey 
was completed and the presence of Anastrepha 
obliquawas confirmed. IICA participated in a 
technical team to evaluate the quarantine 
system and to make proposals
improvement of the system. 

for 

* St. Vincent and the Grenadines 

The technology generation and transfer 

project assisted the organization of the 

the Organization and Management of 
Technology Generation and Transfer in the Eastern 
Caribbean States 
Strengthening of Farmers Organizations in the OECS 
StrengtheningCapabilities in Plant Protection and Quarantinethe OECS for the Production andMarketing of Non-traditional Crops 

Short-Term Actions 

Agricultural Sector Assessment for Project 

Identification in St. Kitts and NevisFollow-up Action to Fruit Fly Detection Survey in St. 
Lucia and Dominica 

Administrative SupportActions 

Barclays Development Fund Grant to Roots Farm 

Multinational and Hemispheric Projects 
Regional Proect Unit in the Caribbean 
Design of Strategies for Policy Analysis, lanning and 
Management n Support of Agricultural Development 
in the Caribbean 
Supporting the Development of Tropical Fruit Crops 
in the Caribbean 
Facilitating Carlbbean-Latin American Linkages andTransfer of Technology for Agricultural Development
Analysis and Consultation on Agricultural Policies 
Strengthening Rural Development Institutions 
Support to CARDI 
Hemispheric Project on institutional Development of 
Agricultural Research and "echnology Transfer 
Hemispheric Project on TrL.iring and Information for 
the Organization and Management of Agricultural 
Technology Institutions 
Strengthening iICA's Programs within the Frameworkthe Medium Term Plan (tICA-CIDA)Supporting the Institutionalization of the Issue of 

Rural Women in IICA's Programs 
Modernizing._ Quarantine Information Systems to 
Increase Agricultural Trade in Latin America and the 

Young Professionals Programme of the Caribbean 

Short-term Actions 

Seminar-workshop with Program V Specialists on the 
Conceptual and Operating Framework for the 
Development of Program Action in Latin America andCaribbean 
Supporting the Definition of CGIAR Strategies and 
Priorities for Latin America and the Caribbean 
Workshop on Special Programs of the International 
Agricultural Research Centers 

Suriname 

In late 1991, the general economic outlook
improved, following a renegotiated aidprogram from the Netherlands. Nevertheless, 
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adverse weather and diseases reduced IICA Projects in Suriname 
harvests for rice, bananas and oil palm. 

National ProjectsIICA's Programs II and Ill support 

Suriname in the identification of sustained Supporting the Development of Livestock Production 
and environment-friendly agrilivestock Systems in Suriname 

enterprise alternatives to replace the oil palm. Short-Term Actions 

The development of these alternatives will 
offer employment to locals as well as improve Supporting Suriname in the Eradication of the Star 

living corditions and food supply for internal Fruit Fly 

and export markets. Support to Suriname in the Development of Fruit and 

Vegetable Production 

Under Program 11, IICA offerred support Mgovernment 
in exploring in livestock sysemsfigureMultinational and Hemispheric Projectsdifferent systemsiffeentlivetoceplorng 
acceptable to the "Bush Negroes," which could Facilitating Caribbean-Latin American Linkages and 

replace the over-intensive hunting that is Transfer of Technology for Agricultural Development 
being carried out in the interior. Improving Creation and Consolidation of the Cooperative 
the food supply for these people, as well as 	 Research and Technology Transfer Program for the 

South American Tropics (PROCITROPICOS)
protecting and conserving the natural Regional Project Unit in the Caribbean 
environment and wild fauna, will be the goals Strengthening Rural Development Institutions 

sought. 	 Analys:s and Consultation on Agricultural Policies 
Support to CARDI 
Hemispheric Project on Institutional Development of 
Agricultural Research and Technology Transfer 

Identification of Hemispheric Project on Training and Information for 
the Organization and Management of Agricultural

environmentally sound Technology Institutions
alternatives to the 	 Strengthening llCA's Programs within the Framework 

of the Medium Term Plan (IICA/CIDA) 

African oil palm Supporting the Institutionalization of the Issue of 
Rural Women in UCA's Programs 

Modernizing Quarantine Information Systems to 
Increase Agricultural Trade in Latin America and the 

A feasibility study for a slaughter and Caribbean 
m Surveillance and Monitoring of Agricultural Diseases 

meat processing plant was made with a view and Pests to Facilitate Increased Production Efficiency
to improving quality and sanitation of meat in the Caribbean (Component of the IICA/CIDA 
supplies for local and external markets. project) 

. Young Professionals Programme of the Caribbean 

Development of fruit and vegetables for all 
riiarkets is a priority area for Suriname. The Short-Term Actions 

generation of basic information, identification Seminar-workshop with Program VSpecialists on the 
of main constraints and proposal of adequate Conceptual and Operating Framework for the 
actions are the areas where ilCA concentrates Development of Program Action in Latin America and 
its support to the government, the Caribbean 

Supporting the Definition of CGIAR Strategies and 
Priorities for Latin America and the Caribbean 
Workshop on Special Programs of the International 
Agricultural Research Centers 

Trinidad and Tobago 

Although the economy shrank in each of 
tie first two quarters of 1991, quarterly re4l 
GDP averaged 2.1% higher than in January -
June 1990. For January to June 1991, total 

revenues were 'T$3.42 billion, 
approximately 20% above the correspondingfor 1990. Agriculture's contribution fell 
by 3.8o in the first quarter of 1991. Overall 
byod.8%in thetfirstcquarter ofe1991.tOverall 
production oJ the sector for the first quarter 
of 1991 declined by 20% over the last quarter 
of 1990, as a result of the falling production of
traditional crops. 

Support for the government's efforts to 

expand and diversify the agricultural sector 
continued, through the technical assistance 
programs of the Insitute. Under UCA's 
Program I, support was lent to the Ministry of 
Food Production and Marine Exploitation 

Fod to ad man e oti 
(MFPME) to upgrade the management of the 
development program. Efforts continued in 
redesigning project monitoring and evaluation 
forms, as well as work on the plan to be used 
in developing and implementing a program 

budgeting system. Or other fronts, Program 
II expanded its support of the fruit crop
industry, concentrating on crops identified as 
highest priority. A regional international 
professional moved from Barbados to 
Trinidad, thus strengthening technical actions 
mainly financed with funds of French 

agencies. Institutional strengthening was a 
main thrust for 1991. To this end, the project 
organized national seminars, in-service 
training and overseas training tours, and 
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provided technical support through project 
preparation, introduction of high-quality fruit 
germ plasm and the distribution of technical 
documents. 

IICA focus on 

development
issues relatedto women 

For Program 111, the emphasis was on the 
upgrading of management skills of small 
business entrepreneurs in agriculture and in 
assisting the rural women development 
process. Training of trainers was the focus 
during the year. The project worked through
the Farmers's Training Center of the MFPME. 
Program IV stressed the need for 
improvement in the marketing of agricultural 
products and worked on institutional 
restructuring, as well as training of 
technicians and professionals in marketing 
and agroindustrial assessment. Program V's 
supportive actions were directed at reducing 
the impact of pests and diseases on 
agricultural trade and production, through 
upgrading of the skills of technicians involved 
in the monitoring and handling ofagricultural 
health issues. 

IICA Projects in Trinidad and Tobago 

National Projects 

Small Bureiness Management for the Rural 
Development Process in Trinidad and Tobago
Technical Support to Improve Food Marketing 
Systems in Trinidad and Tobago 
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Short-Term Actions 

Technical Cooperation Agreement between the ADB 
and IICA to Conduct a Technical Assistance and 
Training Program on Technical Appraisal of Projects
inAgroindustryandOrnamentalTropicalHorticulture 
Preparatory Actions for Organizing a Caribbean 
Regional Seminar on Export Marketing of Non-

traditional Agricultural Products 

Regional Seminar of Communications Personnel and 
Dissemination of PLANLAC in the Caribbean 

Multinational and Hemispheric Projects 

Communications Applied to Education and Rural 
Development in Latin America, Principally in Central 
America and the Caribbean (Radio Nederland) 

Regional Project Unit in the Caribbean 

Papaya: Important Caribbean export product 

; 



DesignofStrategiesforPolicyAnalysis, Planning and 
Management in Support of Agricultural Development 
in the Caribbean 
Facilitating Caribbean-Latin American Linkages and 
Transfer of Technology for Agricultural Development 
Analysis and Consultation on Agricultural Policies 
Support to CARDI 
Hemispheric Project on Institutional Development of 
Agricultural Research and Technology Transfer 
Hemispheric Project on Training and Information for 
the Organization and Management of Agricultural 
Technology Institutions 
Strengthening ICA's Programs within the Framework 
of the Medium Term Plan (IICA-CIDA) 
Supporting the Institutionalization of the Issue of 

Rural Women in IlCA's Programs
Trade Information Service for the Expansion of Intra-
regional and International Trade of Agricultural and 
Agroindustrial Products 
Program IV Component of the Project to Strengthen 
[ICA's Programs within the Context of the Medium 
Term Plan 
Modernizing Quarantine Information Systems to 
Increase Agricultural Trade in Latin America and the 
Caribbean 
Surveillance and Monitoring of Agricultural Diseases 
and Pests to Facilitate Increased Production Efficiency 
in the Caribbean (Component of the IICA/CIDAproject) 
Strengthening Rural Development InstitutionsS t r e g th ni ng R u re nt I ns it ut o n sin 

Young Professionals Programme of the Caribbean 

Short-Term Actions 

l 

-3%; inflation climbed 30%. Agriculture 
continues to be the most important sector 

from both the economic and social points of 
view, but productivity is extremely low. 

Modernizationof the 

agriculturalsector,
with a 'ocus on ccffee 

TO . '' '' . 

In view of this situation and in response 
to the guidelines established in the PLANLAC 
by the ministers of agriculture of the 
Americas, in 1991 the IICA Office in Haiti 
focused its actions on the development of 

agricultural technology, particularly for coffee. 
It also continued discussions with national 
and international institutions in an effort to 
establish guidelines for defining and 
implementing policies and methods that areD e el o m 

viable under current conditions in Haiti, and 
which are also sufficiently innovative to be
able to turn the agricultural sector around. 

Support to the UCA Office in Haiti for the 
Implementation of PLANLAC 
Development of the Village de la Montage 
CommunitythroughSmallProductionProjectsandthe 
Democratic Organization of the Community 
Cooperation with the OAS for Emergency Actions in 
Maribaroux 

Multinational and Hemispheric Projects 

Analysis and Consultation on Agricultural Policies 
Support to CARDI 

°Hemispheric Project on Institutional Development of 
Agricultural Research and Technology Transfer 
Hemispheric Project on Training and Information for 
the Organization and Management of Agricultural 
Technology Institutions 
Strengthening IDCA's Programs within the Framework 
of .ie Medium Term Plan (IICA-CIDA) 
Supporting the Institutionalization of the Issue of 
Rural Women in IICA's Programs 
Modernizing Quarantine Information Systems to 
Increase Agricultural Trade in Latin America and the 
Caribbean 
Project Preparation Unit (Agreement) 
Surveillance and Monitoring of Agricultural Diseases 

and Pests to Facilitate Increased Production Efficiencythe Ca ribbea n (Co m pone nt of the IICA / CID A 

Project) 

Strengthening Rural Development Institutions
Regional Project Unit in the Caribbean 

" 

" 

" 

Seminar-workshop with Program V Specialists on the 
Conceptual and Operating Framework for the 
Development of Program Action in Latin America and 
the Caribbean 
Supporting the Definition of CGIAR Strategies and 
Priorities for Latin Ameica and the Caribbean 
Workshop on Special Programs of the International 
Agricultural Research Centers 

IICA Projects in Haiti 

National Projects 

Technology Transfer for Coff-e-Based 
Systems for Haitian Small Farmers 
Attachment) 

Cropping 
(Technical 

Short-Term Actions 

Seminar-workshop with Program V Specialists on the 

Conceptual and Operating Framework for theDevelopment of Program Action in Latin America and 
the Caribbean 
Supporting the Definition of CGIAR Strategies and 

Institutional 
International 

Strengthening
Cooperation 

and 
for 

Promotion of
Technological * 

Priorities for Latin America and the CaribbeanWorkshop on Special Programs of the International 

Haiti Development in Haiti Agricultural Research Centers 

Short-Term Actions 

According to the World Bank, average 
annual growth rate of the GDP in 1990 was 

Supporting Key Areas of MARNDR (STA-AXES) 
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Andean Area 

The period under review was marked by 
an inensificion one e ass in edan intensification of the measures intended toto 

bring about economic integration in the Area. 
To this end, the countries agreed to put the 
Common External Tariff into effect; as of
January 1992, tie Andean Area will becomeJanuairyt 1992 thaeAnen Are l bmea 

New challenges will have to be faced to 
surmount obstacles to the positive evolution 
sumontresc s tthe positivr aeoltinsof trde, such as the need for a continuous 
supply of exportable products and greater 
awarenesscontrols of marketand furtheropportunities, qualitydevelopment of 
agroindustrial capacity, innovative production
technologies, and the improved organization
of exporters. 

The progress made with the opening of 
trade and liberalization was underpinned by 
moderate growth in GDP, ranging -exceptfor Venezuela (10%)- from 1.2% to 4%. 
Despite efforts to bring it under control, 
inflation is now running at around 30% in 
Colombia and Venezuela, 60% in Ecuador and 
130% in Peru. Other obstacles which have yet
to be overcome are: the fall in real wages
(Ecuador and Peru), the downturn in exports
-including the agricultural sector- (Peru and 
Colombia), higher imports of foodstuffs 
(Peru), and the reduction in the acreage
planted, particularly cereals and edible oils 
(Colombia and Peru). The above shows that 
models designed to expand production have 
been unable to hold their own against the 
production model of illegal, but more 
profitable, psychotropic substances. While the 
development of competitive agricultural
production for an expanded Andean market 
and international markets requires special 
attention to, and sizeable investment in, 
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agriculture, there is also a need to promote an 
institutional framework geared toward 
alternative development, linking specific
projectsproductionandprocess. that complement theactions 

Important joint and binational actions 
were carried out in connection withintegration and the opening of trade. With 

support from IICA, Colombia and Venezuela 
coordinated efforts to analyze the effects of
the relaxation of tariffs on the external andbinational trade in cattle along their common 
border. For their part, Clle and Peru 

intensifiednesfe on fot to eradicate thejoint efforts oeaiaetl fruit 
fly along their common border. Discussions 
got under way between institutions in 
Ecuador and Colombia for the organization of 

ri 

the First Meeting of Plant Health Directors 

from the two countries, with a view to 
implementing joint actions in the health field . 

IICA collaboration with JUNTA produced 
the technical documentation used as a basis 
for the work schedule for the Andean 
Common Agricultural Policy, now being
executed under the Regional Project on 
Agricultural Policies in the Andean Area. 
The continuation of multinational projects
such as PROCIANDINO, the project to 
support the integrated control of fruit flies in
the Andean Area, and the Andean Network 
of Animal Health Laboratories, allows the 
Institute to provide integrated cooperation in 
promoting trade and agricultural and 
economic integration in the area, and at the 
same time, to support new integration models 
(such as the Group of Three) which have 
emerged as a result of the process of opening
and liberalization that has become a 
prominent feature of international relations 
today. 

Bolivia 

During 1991, GDP grew by 4%, while 
devaluation did not exceedboatscosi em fG12%. The mosthP wr 
buoyant sectors in terms of GDP were the 
production of goods (which posted 6.1%a 
increase) and basic services (which rose by4.3%). Mining registered only moderategrowth due to falling prices on inter­

national markets. Private investment-which 
rose by 56%- gave the economy its biggestboost in 1991. Manufacturing grew by 6.6%.The agricultural sector grew by 7.2% in 1991; 
as a percentage of GDP, it climbed to 21.3%. 

Also in 1991, IICA supported government
actions through its Program I, which 
cooperated in establishing a Sectoral Studies
Unit at the Ministry of Campesino and 
Agricultural Affairs (MACA), whose mandate
will be to identify the kinds of policies,institutional reforms and investment required 

strategy. Another major contribution was the 
support provided to the agricultural public 
sector, aimed at strengthening the position of 
Bolivia in the Andean integration process.
This included the creation of MACA's 
Coordination Unit and the Andean Network 
for Analysis and Follow-up on the Andean 
Common Agricultural Policy. 

Under IICA's Program II, support was 
given to strengthening and modernizing the 
national technology generation and transfer 
system. Contributions included drafting of 
the regulations and program of the National 
Council for Agricultural Research and 
Extension, the formulation of the national 
policy on research and extension, and 
assistance to the Bolivian Institute for 
Agricultural Technology (IBTA) in its 
operational planning procedures. 



Creationof the Rural Women 
and Development Commission 
incorporatesgendercomponent 

into multinationalsupport 
actions 

Actions under Program III ir'ludcd 
further improvement in the support services 
provided to small farmers. Three rural 
development projects were executed and the 
performance and impact of another three 
evaluated, with the aim of enhancing the 
effectiveness of investments and actions to 
promote the small-farm economy. Support 
was also provided in creating the Commission 
on Rural Women and Development, and the 
importance of the gender issue was stressed 
in relation to the design and execution of 
rural development policies, programs and 
projects. 

The most important achievements under 
Program IV were: the support provided to the 
national agricultural marketing system 
through the design and implementation of 
marketing strategies for small farmers; the 
strengthening of the price information system; 
training in methodologies and approaches to 
market research and export opportunities; and 
the conclusion of the marketing survey on 
quinoa. 

Within the scope of Program V, 
agricultural health was supported through 
t.aining, the formulation of the plant health 
and fruit fly management project, and the 
analysis of diagnosis and quarantine systems 
to facilitate the harmonization of health 
regulations governing Andean agricultural 
trade, 

Fanners'market 
it the Andean Area. 



ICA Projects in Bolivia 

National Pojects 

Supporting the Implementation of the Integrated 
Agricultural Development Project in Bolivia 
Technical Assistance and Training for the Cotagaita-
San Juan del Oro Agricultural Development Project 
(CORDEPO) (Technical Attachment) 
Technical Assistance and Training for the Chuquisaca 
Agricultural Development Projezt (CORDECH) 
(Technical Attachment) 
Technical Assistance to MACA for the Design and 
Operation of Agricultural Marketing Systems 
Marketing Study on Quinoa in Bolivia 

Short-Term Act..jns 

PAC-IICA Agreement on Agricultural Marketing 
Support in Strengthening and Modernizing Bolivia's 
Agricultural Research and Technology Transfer System 
Seminar on the Participation of Rural Women in Rural 
Development 

Administrative SupportActions 

Administrative Support Services for theCotagaita-SanJuan del Oro Agricultural Development ProjectJuan el OwAgriulturlDevlopmnt PrjectWorkshop 

Administrative Support Services for the Chuquisaca 
Sur Agricultural Development Project
Administrative Support Services for the Chuquisaca 

Norte Agricultural Development Project 

Multinational and HemisphericPjects 

Regional Project on Agricultural Policies in the 
Andean Countries 

* 	 Cooperativ? Agricultural Research and Technology 

Transfer Progi-aim for the Andean Subregion 
(PROCIANDINO) (Technical Attachment)

* 	 Cooperative Program for the Development of 
Agricultural Technology in the Southern Cone 
(PROCISUR) (Technical Attachment) 

* 	 Creation and Consolidation of the Cooperative 
Research and Technology Transfer Program for the 
South American Tropics (PROCITROPICOS) 

* 	 Support for the Integrated Control of Fruit Flies in the 
Andean Area 
Strengthening the Andean Network of Animal Health 
Laboratories 
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Analysis and Consultation on Agricultural Policies 
Training for Technical Personnel in the Design and 

Application of Small-Farmer Training Methods
(Component of the IICA/CIDA project) 

Supporting the Institutionalization of the Issue of 
Rural Women in IICA's Programs 
Hemispheric Project on Institutional Development of 
Agricultural Research and Technology Transfer 
Hemispheric Project on Training and Information for 
the Organization and Management of Agricultural 
Technology Institutions 
Strengthening IICA's Programs within the Framework 
of the Medium Term Plan (IICA-CIDA)
Modernizing Quarantine Information Systems to 
Increase Agricultural Trade in Latin America and the 
Caribbean 

Agricultural and Rural Development Strategies 
(Component of the ICA/CIDA project) 

Short-Term Actions 

International Trade Negotiations in the Andean 
Subregion 

Seminar-workshop with Program V Specialists on the 
Conceptual and Operating Framework for the 
Development of Program Action in Latin America and 
the Caribbean 
Supporting the Definition of CGIAR Strategies andPriorities for Latin America and the Caribbeanon Special Programs of the International 

A cral ReSea Centeas 

Agricultural Research Centers

Seminar to Promote Linkages between Agricultural
Research Agencies and Universities in the Andean 
Area, with Special Emphasis on Establishing a 
Program of Post-Graduate Agricultural Studies 
Project Negotiation and Formulation: Strengthening 
Institutional Capabilities for International Trade 
Negotiations in the Andexn Subregion 
Preparation of an Inventory of Studies and Projects of 
Potential Alternative Crops in Bolivia and Peru 

Colombia 

In 1991, GDP grew by less than 2%, the 
fiscal deficit reached 1.8% of GDP, and the 
rate of inflation was around 28-30%. The real 

exchange rate fell as a result of a revaluation 
of 	the Colombian peso, and exports were 

affected by an oversupply of foreign 
exchange, owing to the inflow of capital 

attracted by hikes in domestic interest rates. 

IICA's technical cooperation actions in 
Colombia focused on the areas of policy and 

trade, technology generation and transfer and 
rural development. The Office gave priority 
to the Cartagena Agreement and that of the 
Group of Three (Colombia, Mexico and 

Venezuela) through the Regional Policy 
Project, with action on the issues of policy
harmonization and monitoring systems.
Collaboration with the Ministry of Agriculture
in connection with technology generation and 

transfer involved the development of a 
transfer system for small-scale agriculture, in 
line with the government's policy of 
decentralization. In the field of rural 
development, support was provided through 

the DRI Fund, fostering the organization of 
small farmers and identifying opportunities 
for production projects that take maximumadvantage of regional and internationalad ntg ofrgnlad iteainl 
opportunities. 

Proposalfor a foundationto promote agriculturalexport 
businessesfor nontraditional 

commodities 

Work began on the design of a national 
work organlon up o ana inal 

network for following up on, analyzing and 
discussing policies that have repercussions on 
agricultural and agroindustrial development.
The Regional Project for Agricultural Policies 
in the Andean Countries continued its policy 

harmonization work. IICA collaborated 
intensively with the Ministry of Agriculture to 



create a national technology transfer system to 
accompany the decentralization of technical 
assistance at the municipal level. The Ministry 
was also assisted in drawing up a law to 
protect the results of phytogenetic research. 
In response to a request from the Colombian 
Farmers' Association (SAC), a proposal was 
drafted for establishing a foundation to 
promote enterprises that export nontraditional 
agricultural products. Rural development 
activities included upgrading the support 
provided to the DRI fund in planning policies 
and strategies to help small farmers, and 
holding an international seminar on rural 
development and economic opening. With 
the Presidency of the Republic, support was 
provided in formulating a policy on rural 
women. 

Several seminars and professional training
activities were orgar3zed as part of the project 


to strengthen the Andean network of animal 
health laboratories and the hemispheric 
project to modernize quarantine information 
systems to increase agricultural trade in Latin 

America and the Caribbean. Of special note 
was the subregional seminar on the 
harmonization of diagnostic techniques and 
sanitary requirements to facilitate trade in 

livestock products,the objective of which was 

to secure the adoption of standard diagnostic 
procedures by the five Andean countries. 

IICA Projects in Colombia 

National Projects 

* 	 Technical Cooperation with the National Agricultural 
Training Program (PNCA) 

" 	 Strengthening the Capacity of the OPSA and Institutes 
Attached to the Ministry of Agriculture to Analyze 
and Manage Priority Agricultural Sector Programs and 

Projects 


Strengthening the Technical Capacity of the DRI Fund 
toManage the Integrated Rural Development Program 
at the Nat;onal and Regional Levels 

Short-Term Actions 


Technical Library and Publications Services 
Supporting the Ministry of Agriculture in the 
Institutionalization of the National Agricultural 
Technology Transfer System (SINTTAP) 
Short-Term Iechnical Cooperation and PreinvestmentFund 

Support in Analyzing the Implications of Economic 

Liberalization for the Agricultural Sector 
Preparation of the Rural Development Project 
Support for the Meeting of the Board of the Cartagena 
Agreement 


Administrative Support Actions 

Administrative Services for the Integrated Rural 
Development Fund 

Administrative Support Services for Agricultural 
PlanningSupport Services for the Agricultural Fund 
Supporting Sugarcane Research at CENICANIA 
Administrative Support Services for Developing 
H[MAT's Programs 
Supporting Technical-Scientific Brokerage Activities atHIMAT 

Supporting the Creation and Administration of aFruit 
Crops Training Fund 

Supporting Technical-ScienlificBrokerage Activitiesal 
the Colombian Agricultural Institute 
Training for Senior Officials and Technical Personnel 
of the Colombian Agricultural Institute 

Multinational and Hemispheric Projects 

Regional Project on Agricultural Policies in the 
Andean Countries 
Cooperative Agricultural Research and Technology 
Transfer Program for the Andean Subregion 
(PROCIANDINO) (Technical Attachment) 
Creation and Consolidation of the Cooperative 
Research and Technology Transfer Program for the 
South American Tropics (PROCITROPICOS) 
Support for the Integrated Control of Fruit Flies in the 
Andean Area 

* 	 Strengthening the Andean Network of Animal Health 
Laboratories 

Latin American Research Network for Animal 
Production Systems (RISPAL) 
Information System on Animal Production for Latin
America and the Caribbean (ISAPLAC)
Analysis and Consultation on Agricultural Policies 
Strengthening Rural Development Institutions 

Training for Technical Personnel in the Design and 
Application of Small-Farmer Training Methods 
(Component of the HICA/CIDA project) 
Supporting the Institutionalization of the Issue of 
Rural Women in IICA's Programs
Hemispheric Project on Institutional Development of 
Agricultural Research and Technology Transfer 

Hemispheric Project on Training and Information for 
the Organization and Management of Agricultural 
Technology Institutions 
Strengthening IICA's Programs within the Framework 
of the Medium Term Plan (IICA-CIDA)
Modernizing Quarantine Information Systems to 
Increase Agricultural Trade in Latin America and the 

Caribbean 
Participation of ICA in the PRODAR Project 

Short-Term Actions 

Seminar-workshop with Program V Specialists on the 
Conceptual and Operating Framework for the 
Development of Program Action in Latin America and 
the Caribbean 
Supporting the Definition of CGIAR Strategies and 
Priorities for Latin America and the Caribbean 
Workshop on Special Programs of the International 
Agricultural Research Centers 
Seminar to Promote Linkages between Agricultural
Research Agencies and Universities in the Andean 
Area, with Special Emphasis on Establishing a 
Program of Post-Graduate Agricultural Studies 

International Trade Negotiati,:ns in the Andean 
Subregion 
Support for the Development of Livestock Circuits 
within the Framework of Colombia-Venezuela 
Integration 
Project Negotiation and Formulation: Strengthening 
Institutional Capabilities for International Trade 
Negotiations in the Andean Subregion 
Preparation of an Inventory of Studies and Projects for 
Substituting Illegal Crops in Colombia, and 
Organization of a Joint Meeting between Bolivia, Peru 
and Colombia to Discuss this Problem. 
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Ecuador 

By late 1991, inflation was running at 60%. 

The GDP grew by 23%, thanks primarily to 
the contribution of the agricultural sector 
(which grew by 3.8%), especially exports (up 
18.9%). Banana rose.exports Livestock 
production grew by 3.2%, forestry by 1.7% 
and fishing and hunting by 6%o. Total 
agricultural exports topped USS1.2 billion. 
With regard to other economic sectors, 
industry grew more slowly than in 1990 and 
construction experienced a slight
improvement. 

In 1991, IICA continued to provide 
cooperation in Ecuador through its five 
Programs. With support from Program 1, 
national studies were begun to follow up on 
and analyze economic policies and their 
impact on agriculture.-

Through Program II, ILCA worked withThougheintrogricu 1, e aw d it 
the Ministry of Agriculture and Livestock
(MAG) and with the Ministry of Social 

Undersecretariatof Rural Development. In the case of the 
MAG,Rurtheeladmenit te as t ahe 
MAC, further administrative and technicalsupport was provided for the operations of 
the Program for Technological and 
Agricultural Development (PROTECA), and 
cooperation activities continued with the 
National Agricultural Research Institute 
(INIAP) for the management of several 
technical projects. 

Within the scope of 	Program III, and in 
MBS, theONAtNationallcoordinationcordatieveomwitwith thethe MBa the 

Rural Development Program (PRONADER)
began operations, feasibility studies for new 
projects were conducted and further 
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administrative support was provided to the 
headquarters of the Undersecretariat and theOffice of the Minister. 

. 
With ICA participation, 

the Ministr of Soial W.elfare 
launched the National Rural 

Development Program 

With support from Program IV, 
cooperation actions got under way with the 
Undersecretariat for Marketing, and the 
Network for Rural Agroindustrial 
Development (REDAR) of Ecuador was 
founded. 

Through Program V, IICA designed a 
model to strengthen laboratories in outlying 
areas, entitled the Integrated Livestock 
Assistance System (SLAP). It also providedtechnical support to the Ecuadoran Institute 

cCooperative 
on Standards (INEM) in preparing technical 
standards for fresh fruits and vegetables fore export and domestic markets. 

At 	the multinational level, actions carried 
out under PROCIANDINO in Ecuadorincluded a meeting to discuss inter-sectoralcoordination as a means of increasing the 
generation and transfer of agricultural 
technology,technology in light of integration andinthe management integ adoeconomic opening. 

IICA Projects in Ecuador 

National Projects 

• 	 Technical Support in Designing and Consolidating 
MAG's N tional Technology Transfer System 

Technical Cooperation to the Integrated Rural 
Development Program of the Government of Ecuador
Generation of Technical Alternatives for Replacing
Sugarcane in the Yunguilla Valley 

Short-Term Actions 
Preparation of the Rural Development Project for the 

Saraguro Indigenous Communities 

Sratie Suppomt Actios
 

distaivSuprAcon
 

Supponing the Main Facilities of the Undersecretariat 
of Rural Development and the Office of the Minister 

Evaluation ofTropicalGrassesPeI 
Provision of Managers for the PROTECA's Central 
Executing Unit 

Provision of International Specialists to Strengthen 
PROTECA's Central Executing Unit 

PrAdministrative Support for the CIAT Bean ProjectAdministrative Support for the CIAT Tropical Grasses 
Project 

Multinational and Hemispheric Projects 

Regional Project on Agricultural Policies in the 
Andean Countries 

Agricultural Research and Technology
Transfer Program for the Andean Subregion 
(PROCIANDINO) (Technical Attachment) 
Creation and Consolidation of the Cooperative 
Research and Technology Transfer Program for the 
SuhAeia rpc POIRPCS
South American Tropics (PROCITROPICOS)•Support for the Integrated Control of FruitFlies in the 
Andean Area 
Strengthening &,e Andean Network ofAnimal HealthLaboratories 

Analysis and Consultation on Agricultural Policies 
Hemispheric Project on Institutional Development ofAgricultural Research and Technology TransferHemispheric Project on Training and Information for 
the Organization and Management of Agricultural 

Technology Institutions 
Strengthening IUCA's Programs within the Framework 
of the Medium Term Plan (IICA-CIDA)Supporting the Institutionalization of the Issue of 
Rural Women in IICA's Programs 
Program IV Component of the Project to Strengthen 
lCA's Programs within the Context of the Medium 
Term Plan 



Modernizing Quarantine Information Systems to 
Increase Agricultural Trade in Latin America and the 
Caribbean 

Participation of ICA in the PRODAR roject 

Short-Ter7n Actions 

Seminar-workshop with Program V Specialists on the 
Conceptual and Operating Framework for the 
Devclopment of Program Action in Latin America and 
the Caribbean 
Supporting the Definition of CGIAR Strategies and 
Priorities for Latin America and the Caribbean 
Workshop on Special Programs of the International 
Agricultural Research Centers 
Seminar to Promote Linkages between Agricultural 
Rescarch Agencies and Universities in the Andean 
Area, with Special Emphasis on Establishing a 
Program of Post-Graduate Agricultural Studies 
International Trade Negotiations in the Andean 
Subregion 
Project Negotiation and Formulation: Strenthening 
Institutional Capabilities for International Trade 
Negotiations in the Andean Subregion 

Peru 

In 1991, GDP totalled USS45 billion, a1.2% increase over 1990. Agricultural GDP in 

1991 totalled US$4.9 billion, or 1.1% of overall 
GDP. Agricultural exports topped US$920 
million, a 5% drop over 1990. 

During 1991, IICA's support to the 
agrarian sector in Peru focused on actions 
consistent with the new government's general 
policy. Under Program I, actions were aimed 
at providing support to the Ministry of 
Agriculture on planning issues, the role of the-
State, and the testructuring of the 
administrative apparatus. At the same time, 
emphasis was placed on establishing priorities 
for public investment projects in the agrarian 
sector; to this end, a seminar-workshop was 
held to classify these priorities, the results 

and conclusions of which were subsequently
published. Support was provided for activities 
aimed at analyzing the agricultural situation 
in the country and identifying ways to 

improve it, and contacts were established 
with institutions such as FAO, universities 
and producer organizations. A short-term 
action was carried out for drafting a project to 
support the establishment and application of 

policies and programs for agricultural 
reactivation and rural development in Peru. 
Talks were also held to analyze how 
international negotiations and the Enterprise
for the Americas Initiative will affect 
agriculture in that country. Support was 

given to the projects to strengthen Andean 
integration and to develop alternatives to the 
illicit crop economy. 

Garlicfields. i 

Program II continued working with 
PROCIANDINO, in support of the programs 
of the National Agricultural and 
Agroindustrial Research Intitute (INIAA). In 

addition, a short-term action was undertaken 
to analyze the situation of agricultural 
extension in the country. As a result of a 
seminar-workshop, two documents were 
produced: a) Bases for a National Agri­

cultural Extension System, and b) National 
Technology Transfer Program for Small 
Farmers. 

Under Program 11, two documents on the 
substitution of coca cultivation with profitable 

legal crops were drawn up as part of the 
inventory of studies and projects of potential 
alternative crops in Bolivia and Peru. 

.. ,. 
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The most important actions carricd out 
under Program IV involved suppor: for the 
reorganization of thle National InputMre itin oftep e (NCatinlMarketing Enterprise (ENCI) and 

I 
the

t 

liquidation of the Rice Marketing Enterprise 
(ECASA); subsequently, support was 
provided to rice producers in setting up heir 
own local marketing enterprises. Preliminaryasseswln rk rtalso tinersesassessments also got under way for the 
creation of an agricultural exchange. 

Through PROCANDINO, 
IICA ontinued to suppoJrt

the programsli a Reerhlu the National./gi thtthe
AgriculturalResearch Istitute 

Actions under Program V centered on the 
multinational projects Support for theIntegrated Control Fruitof Flies in theAndean Area and Strengthening of the 
Andean Areaoand Str hning o lth 
Andean Network of Animal Health 
Laboratories. In this connection, support was 
provided to region-wide activities involving 
technical assistance, the provision of 
information, training of local staff and the 
strengthening of bilateral and multilateral 
cooperation and trade relations. Animal 
health activities included the drafting of the 
National Animal Health Plan and guidelines 
for the project National Network of

i 
Veterinary Diagnostic Laboratories. In the area of plant health, special emphasis was 
placed on providing technical and 
administrative support for executing the 
generdl work plan agreed upon by the 
Chilean and Peruvian governments to 
intensify efforts to control the Mediterranean 
fruit fly along their common border. 

IICA Projects in Peru 

National Projects
Nthe 

Supporting the Definition and Application of Policies 
and Programs for Agricultural Reactivation and Rural 
Development in Peru 

Supporting !he Ministry of Agriculture in Connectionwith Marketing Systems 

Short-Term Actions 

Project Preparation: Supporting the Definition and 
Application of Agricultural Development Policies in 

Preparing the Bases for a National Agricultural 

Extension systemSupport for Strengthening Animal lHealth and 
Production Actions in Peru 

Administrative Support Actions 

Institutional Support to the Ministry of Agriculture of 
Peru in the Implementation of Agricultural Sector 
Projects 

Multinational and Hemispheric Projects 

Regional Project on Agricuitural Policies in the 
Andean Countries 

Cooperative Agricultural Research and Technology 
Transfer Program for the Andean Subregion 
(PROCIANDINO) (Technical Attachment) 

s Creation and Consolidation of the CooperativeResearch and Technology Transfer Program for the 
South American lropics (PROCITROPICOS) 

Support for the Integrated Control of Fruit Flies in the 
Andean Area 
Strengthening the Andean Network of Animal Ilealth 
Laboratories 
Preparation of an Inventory ofStudies and Projects for
Substituting Illegal C;ops in Colombia, and 
Organization of a Joint Mceting between Bolivia, Peru 
and Colombia to Discuss this Problem.
Latin American ResearchProduction Systems (RISPAL)Network for Animal 

Information System on Animal Production for Latin 
America and the Caribbean (ICAPLAC) 
Analysis and Consultation on A,'ricultural Policies 

Hemispheric Project on Institutional Development of 
Agricu'tural Research and Technology Transfer 
Hemispheric Project on Training and Information for

Organization and Management of AgriculturalTechnology Institutions 
Strengthening tICA's Programs within the Framework 
of the Medium Term Plan (IICA-CIDA) 

Supporti:! t.e !nstit-.tionalization of the Issue of 
Rur-: Women in lICA's ProgramsMod. rnizing Quarantine Information Systems toIncrease Agricultural Trade in Latin Amer; a and the 
Caribbean 

Participation of IICA in the PRODAR Project 

Short-Term Actions 

Seminar-workshop with Program V Specialists on the 

C,,ceptual and Operating Framework for theDevelopment of Program Action in Latin America and 
Caribbean 

Supporting the Definition of CGIAR Slrategies and 
Prioritics for Latin America and the Caribbean 

Workshop on Special Programs of ihe International 
Agricultural Research Centers 
Seminar to Promote Linkages between Agricultural 
Research Agencies and Universities in the AndeanArea, wi~h Special Emphasis on Establishing aProgram cf Post-Graduate Agricultural Studies 
International Trade Negotiations in the Andean 

Subregion 
Project Negotiation and Formulation: Strengthening 
Institutional Capabilities for International Trade 
Negotiations in the Andean Subregion 
Supporting the Execution of the Plan ofAction Agreed 
upon by the Governments of Peru and Chile toIntensify Efforts to Control the Mediterranean Fruit 
Fly in Border Areas 

Venezuela 

By the end of 1991, GDP had grown by
109, inflation wes running at 307, 
unemployment had fallen to 7%, international 
reserves stood at US$13.5 billion, thani-s to 
privatization, and agricultural sector growth 

was 6%. 
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Agricultural sector policy addressed four 
priorities: marketing, funding, technology and 
infrastructure. Efforts began to develop 

policies for each area, emphasizing the 
production of commodities with comparative 
advantages. 

IICA's cooperation during 1991 focused on 
providing support in reforming the Ministry 
of Agriculture and Livestock (MAC) and the 
agencies attached thereto. IICA participated 
in converting the Agricultural Credit Fund 
(FCA) into a second-tier bank; supported the 
General Sectoral Planning Directorate in the 
design, creation and consolidation of the 

directorates of planning, agricultural 
economics and projects; and participated in 
defining and implementing a strategy to 
control and eradicate bovine brucellosis. 

IICA also provided support in formulating 
phase two of the Agricultural Technological
Development Program (PRODETEC), to be 
financed by the IDB, and which is part of the 
efforts to reorganize the National Agricultural 
Research Fund (FONAIAP). Furthermore, 

IICA worked with MAC's Agricultural 
Production Directorate in designing a national 
technology transfer system. 

The Institute actively 
participated in the program 

to reform the Ministry of 
Agriculture and LivestockA i b d 

The commission appointed by MAC to 

draw up a proposal for a national training 
program received IICA support, and in 

coordination with IFAD, IICA provided 
assistance in formulating a proposal to 

strengthen the Foundation for Training and 

Research Applied to Agrarian Reform 
(CLARA). 

The Institute also supported the 

consolidation of the epidemiological 
surveillance system and the preparation of a 
plan to control rabies and eradicate bovine 
tuberculosis. It cooperated with the 

directorates of animal health and plant 
protection in designing the Autonomous 
Agricultural Health Service (SASA), as well as 
two projects to be submitted to the IDB for 
funding. 
fTechnology 

IICA Projects in Venezuela 

National Projects 

lCA/FCA Cooperation withtheNationalAgricultural 
Credit System to Boost Sectoral Development 
Strengthening the Animal Health Program of the 
General Directorate of Livestock Development of the 
Ministry of Agriculture and Livestock in Venezuela 

Short-Term Actions 

Formulation of a Proposal to Create a Venezuelan 
Technology Transfer System 
Short-Term Technical Cooperation and Preinvestment 
Fund 

Analysis of the Agricultural Sector in Venezuela 

Administrative SupportActions 

Grant Agreement between the Central University of 
Venezuela. the International Development Research 
Center and UCA 

Multinational and Hemispheric Projects 

Regional Project on Agricultural Policies in the 
Andean Countries 

Cooperative Agricultural Research and Technology 
Transfer Program for the Andean Subregion 
(PROCIANDINO) (Technical Attachment)Creation and Consolidation of the Cooperative 

Research and Technology Transfer Program for the 
South American Tropics (PROCIThOPICOS) 
Support for the Integrated Control of Fruit Flies in the 
Andean Area 
Strengthening the Andean Network of Animal Health 
Laboratories 

Latin American Research Network for Animal 
Production Systems (RISPAL) 
Information System on Animal Production for Latin 
America and tile Caribbean (ISAPLAC) 
Analysis and Consultation on Agricultural Policies 

Hemispheric Project on Institutional Development of 
Agricultural Researth and Technology Transfer 
Hem ipheric Project an Training and Information for 
the Organization and Management of Agricultural 

Institutions 
Strengthening IICA's Programs within the Framework 
of the Medium Term Plan (IICA-CIDA) 
Supporting the Institutionalization of the Issue of
Rural Women in IICA's Programs 

Trade Information Service for the Expansion of Intra­
regional and International Trade of Agricultural and 
Agroindustrial Products 
Modernizing Quarantine Information Systems to
Increase Agricultural Trade in Latin America and the 
Caribbean 
Project Preparation Unit (Agreement) 
Participation of nCA in the PRODAR Project 

Short-Term Actions 

Seminar to Promote Linkages between Agricultural 
Research Agencies and Universities in the Andean 
Area, with Special Emphasis on Establishing a 
Program of Post-Graduate Agricultural Studies 
International Trade Negotiations in the Andean 
Subregion 
Support for the Development of Livestock Circuits 
within the Framework of Colombia-Venezuela 
Integration 
Project Negotiation and Formulation: Strengthening 
Institutional Capabilities for International Trade 
Negotiations in the Andean Subregion 
Seminar-worksl'op with Program VSpecialists on the 
Conceptual and Operating Framework for the 
Development of Program Action in Latin America and 
the Caribbean 
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" Supporting the Definition of CGIAR Strategies and
 
Priorities for Latin America and the Caribbean
 

" Workshop on Special Programs of the International
 
Agricultural Research Centers
 

Southern Area 

The five countries of the Southern Area 
(Argentina, Brazil, Chile, Paraguay and 
Uruguay) constitute the largest geographical 
and the most ecologically diverse subregion 
of Latin America and the Caribbean. These 
countries produce the bulk of their own 
foodstuffs and are the outstanding 
agricultural export zone of the region, as well 
as one of the most important in the world 
economy. 

The most important event of 1991, in 
terms of subregional integration, was the 
signing of the Asuncion Accord by Argentina, 
Brazil, Paraguay and Uruguay, which laid the 
groundwork for establishing MERCOSUR 
over the next five years. 

This year, the agricuitural sectors 
strengthened ties with other production 
sectors in these countries, especially 
concerning inputs and agroindustries. The 
private sector invested substantially in the 
rural areas and provided support to 
production and technology generation and 
transfer. 

The agrarian and social structure of the 
rural areas has urxlergone important changes 
in several of the countries, due to the 
establishment of new and modern agents of 
production which have accelerated 
industrialization, the proletarianization of Maracuy fruit 
traditional small-scale farmers, and a in Brazil. 
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reduction in the number of profitable family 
farms. Consequently, sharp dichotomies 
mark the social and production structure of 
the agrarian economies of several of the 
countries of the A;-ea. 

In 1991, the following technical 
cooperation programs and projects were 
carried out in the Area: Supporting the 
Harmonization of Agricultural Policy in the 
Southern Area; PROCISUR; Strengthening the 
Ministries of Agriculture as Pertains to 
Foreign Trade and Integration; Strengthening
National Plant Protection Services to Facilitate 
NatonlPotctonlan erics o Fciitte 

the Trade of Agricultural Products in the 

Southern Area; and Strengthening Interna-

tional Emergency and Quarantine Systems to 
Facilitate Livestock Trade in the Countries of 
the Southern Area. These programs and 
projects were carried out within the 
framework of the PLANLAC, in order to 
provide support to CONASUR's Cooperation 
Program. 

Supporting the Coordination and 
Operation of the Advisory Council for 
Agricultural Cooperation in the Countries of 
the SouthernArea (CONASUR). In November 
1990, the Advisory Council for Agricultural 
Cooperation in the Countries of the Southern 
Area (CONASUR) was established as the 
forum for reaching agreement on and 
harmonizing policies in the agri-food sector 
The two meetings held by the Council during 
1991 reflect the progress made in reaching 
agreement on technology, trade, agricultural 
health, rural development and natural 
resources. CONASUR has served as the 
principal forum for coordinating and 
channeling agricultural cooperation to its 
member countries, 

Some of the achievements which came out 
of the two meetings held by the Council 
include: a) the work carried out by the Plant 
Protection Committee for the Southern Area 
(COSAVE); b) the establishment of the 
Regional Animal Health Committee for the 
Southern Area (CORESA), and of the Sub- 
commission for the Classification of 
Agricultural Products and By-products; c) the 
establishment of agreements on the free trade 
of livestock; d) the Regional Agreement for 
the Liberalization and Expansion of Inter-
national Seed Trade; e) several agreements on 
and the resource to program; 

a t gr etala 
Cooperative Program for Rural Development 

the naturalf) agreementconservationestablish the 

in the Countriec of the Southern Area 
(PROCODER). 

Argentina 

During 1991, the agricultural sector 


contributed 16% of GDP, as a result of 
consresut e omptes a to
measures to increase competitiveness and to 
deregulate activities in all sectors. 

In support of government actions, the 
IICA Office in Argentina continued to provide 
technical support for activities and projects 
related to the formulation, follow-up and 
evaluation of investment projects. Special 
emphasis was given to the project to 
modernize agricultural services (PROMSA) 
(IDB/IBRD loan); to technical and scientific 
exchange, through Program II; to supporting 
the technical and organizational aspects ef 
rural development policies, and to imple-
menting these policies through specific 
projects. Examples of the latter are projects 
developed in the northern part of the country 

by the Undersecretariat of Agriculture, 
Livestock and Fisheries (SAGyP), which 
received funding from IFAD, IDB and 
UNIFEM, and support from the Program III 
Directorate. IICA continued its support for 
the INTA project unit for small farmers of the 
National Institute of Agricultural Technology 
(INTA), in connection with the ex-ante 
evaluation of projects and project follow up. 
In addition, it participated in establishing the 
Dural Agroindustry Network (REDAR), which 
received technical and financial support from 
the Program IV Directorate. 
.... ______..
. . ______.....____ 

The IICA
TeJjOfce i rgentina

panimportant role 
as" . . . .. E a:: 

as theExecutiveSecretariat 
of CONASUR 

The Office received funds from the 

CIDA/Program III Agreement, to systematize 
the project for rural women in northwesternth 
Argentina. Project activities aim to contribute 
to the developmert of methodologies for 
including the gender issue in rural 
development projects. Work continued on 
strengthening animal health programs, in 
coordination with the National Animal Health 
Service (SENASA) (Program V); progress was 
made in upgrading INTA's agricultural 
information and documentation capabilities. 

The Office also played an important role 
in 1991 as the Executive Secretariat of 
CONASUR, through which it supported the 
participation of official agencies and farmers' 
organizations. During this same period, the 
Office maintained close ties with the Ministry 
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of the Economy, Public Works and Services Transfer Projects for the Small-Farmer Production Multinational and Hemispheric Projects

and the Ministry of Foreign Relations. It also System
 
contributed to the analysis and reorganization Letter of Understanding No. 3: Cooperation 
 and Cooperative Program for the Development ofSupport in Implementing the Permanent Agricultureof the tobacco-growing areas, and to the Agricultural Technology in the Southern ConeProject: Development and Dissemination of Agrilur Technolog inthethCompeheniveSupportingfollow-up and evaluation unit of the Second Conservation Technology (ROCISUR the Harmonization of Agricultural PolicythechnicaiAttachment)Comprehensive Agricultural Program. Letter of Understanding No. It: Cooperation to in the Countries of the Southern AreaConsolidate the Activities of the INTA Information Supporting Trade and Integration in the Southern 
ICA Projects in Argentina and Documentation SystemDeveopmntf Intittioal Ealutio Proram an SubrinLetter of Understanding No. 12 Cooperation for the Strengthening International Emergency and QuarantineSubregionDevelopment of Institutional Evaluation Programs and Systems to Facilitate Livestock Trade in the CountriesNational Projects Support to INTA's National Directorate in Developing of the Southern Area 

Substantive Activities Strengthening National Plant Protection Services toTechnical Cooperation with INTA for Technology Letter of Understanding No. 13: Cooperation with Facilitate the Trade of Agricultural Products in theGeneration and Transfer INTA in Implementing Integrated and Regional Southern Area
Training for Technical Personnel ar.d Institutional Projects 
 Communications Applied to Education and RuralSupport for the Credit and Technical Support Program Letter of Understanding No. 14: Cooperation with Development in Latin America, Principally in Centralfor Small Farmers in Northeastern Argentina INTA in Initiating and Executing the Course on Wheat America and the Caribbean (Radio Nederland)(Technical Attachment) Production in Latin America Strengthening Rural Development InstitutionsStrengthening Rural Development Institutions in the Letter of Understanding No. 15: Cooperation and Training for Technical Personnel in the AdministrationFormulation and Implementation of Rural Support in Implementing Activities Related to the andManagementofRuralDevelopmentProgramsand
Development Policies, Programs and Projects Processing, Analysisand Dissemination of Information ProjectsOperating Agreement between SAGyP and IICA to Obtained from the 1988 National Agricultural Census, TrainingStrengthen the Subprogram of the National for Technical Personnel in the Design andAnimal and Development of Stage Two of the Integrated Application of Small-Farmer Training Meth)dsHealth Service (SENASA) Agricultural Informition System, as Established in the (Component of the [ICA/CIDA
Support for the Organization and Management of the project)
INTA-INDEC Agreements Supporting the nstitutionalizationjof the IssueoRuralForestry Service of SAGyP of Argentina Letter of Understanding No. 17: Cooperation in Women in IICA's Programs

Strengthening Dissemination and CommunicationsShort-Term Actions Hemispheric Project on Institutional Development ofActivities at INTA Agricultural Research and Technology TransferSupport for Incorporating a Compone-t on Women Hemispheric Project on Training and Information for
into the Progra:,a tc Assist Small Farmers inFormulation of the Project to Train Producers in Northwestern Argentina the Organization and Management of AgriculturalTechnology InstitutionsManagement for the Production and Marketing of Intensive, Ongoing, On-the-Job Training for Rural tehng IsioAgricultural Products - Coordination Secretariat of sWomen of the Cachi Project of the Medium Term Plan (ihCA-CIDA)
Analysis and Reorganization of Tobacco-growing Modernizing Quarantine Information 

CONASUR 
Supporting INTA-Argentina as an Option for Regional Systems toAreas in Argentia Increase Agricultural Trade in Latin America and theIntegration Support to he Preparatory Activities for the CaribbeanIICA Participation in the International Book Fair in Implementation of the Project to Modernize Agricultural and Rural Development StrategiesArgentina Agricultural Services (Fisheries Component)Institutional Strengthening of the Arraigo Program (Component of IICA/CIDA project)
Follow-up and Evaluation Unit of the Comprehensive Participation of IICA in the PRODAR Project
 

Agricultural Credit Program I1Administrative SupportActions Supporting the Participation of SAGyP in the 105th Short-TermActions 
International Livestock, Agriculture and Industry Expo

* Incorporating a Component on Women into the Credit Supporting Production and Training Activities in Fiveand Technical Support Program in Northeastern Local Projects of the Program to Support Small Preparation of a Project to Support AgriculturalArgentina Farmers in Northwestern Argentina Technology in the Southern Area, as an Option for
* Supporting the Ministry of Foreign Affairs of • Short-Term Technical Cooperation and Preinvestment Regional IntegrationArgentina within the Context of Protectionist Policies Fund 

* Supporting the Regional Animal Health Committee ofand the Subsequent Deterioration of the Environment * Preparatory Activities for the Implementation of the the Southern Area (CORESA)* Letter of Understanding No. 2: Cooperation and Project to Modernize Agricultural Services (Fisheries * Preparation of a Hemispheric Project to Train HumanSupport in Implementing Technology Generation and Component) Resources for Rural Development 
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Seminar-workshop with Program V Specialists on the 
Conceptual and Operating Framework for the 
Development of Program Action in Latin America and 
the Caribbean 
Supporting the Definition of CGIAR Strategies and 
Priorities for Latin America and the Caribbean 

Workshop on Special Programs of the International 
A 'ricultural Research CentersSupporting CONASUR in Connection with Options forRegional Integration 

Brazil 

In 1991, overall GDP was similar to that of 
1990. Nevertheless, agricultural GDP in
crease03.159o,Nee te aivc rand in-creased 3.15%, with the livestock and farming 
subsectors growing by 4.05% and 2.47%, 
respectively. 

In support of government actions, 
particularly the National Agricultural Plan,
IICA contributed to the implementation of 
projects negotiated. with counterpart 
institutions, forged stronger ties with other 
technical and financial cooperation agencies 
and followed up on the policy to expand the 
scope of actions with new projects, by seekingto work more c y with stateopportunities tosely 

governments and their institutions. 


The IICA Office supported the 
government's policy to pursue integration 
with the countries of the Area, and sent 
identification, negotiation and study missions 
to the states .f Sio Paulo and Parana. 

Under Program I, IICA concentrated its 
efforts on designing and implementing 
ifstitutional mechanisms to upgrade the skills 
of the Ministry of Agriculture and Agrarian 
Reform (MARA) for participating in 
international fora. It also worked on 
preparing a sectoral assessment, to be used 

for generating agricultural policies, programs
and projects. 

IICA with 

EMBRAPA in finding ways
to market the technology 

the latterproduces 

Program It, through a short-term action, 

cooperated with the Brazilian Institute of 
Agricultural Research (EMBRAPA) in
designing ways to market EMBRAPAtechnology. 

Programs III and IV worked closely in 
Brazil on a number of topics: rural 
development, growth and equitable 
modernization. The San Francisco Valley
Development Corporation (CODEVASF) 
received technical assistance in the application 
of rural development and irrigation policies. 
Leaders in rural communities received 
assistance in connection with MERCOSUR 
and in project formulation and execution. 

In the area of agricultural health (Program 
V), services aimed at producing high-quality 
commodities for export were improved, and 
training was offered in epidemiology and the 
diagnosis and prevention of disease. Also, 
the final study of the project to reorganize 
and strengthen the MARA plant protection 
system was prepared. 

UCA Projects in Brazil 

National Projects 

Technical Cooperation with the MARA in the
Development of Mechanisms to Manage Interr;tional 
Affairs 

Technical Cooperation with EMBRAPA for 
Technological Development in Strategf ,.- as and for
 
the Implementation of the Project to Develop
 
Agricultural Research and Disseminate Technology
 
(PROSENSUL II), and to Provide International
 
Consultancy Services for the Agricultural Research
 

Project (IBRD III)

Technical Cooperation with the San Francisco Valley
 
Development Institute (CODEVASF) for Developing

Irrigated Agriculture (Technical Attachment)
 

Supporting the National Institute for Settlement and
 

Agrarian Reform (INCRA) in Modernizing its
 
Administration, Training its Human Resources,
 
Formulating and Implementing Development Projects
 
in Settlements, and Related Activities (Technical
 
Attachment)
 
Supporting the National Secretariat of Agrarian
 
Reform (SNARA) in Formulating and Implementing

Programs and Projects Related. to Rural Development
 

and the Promotion of Cooperatives and Projects in
 
Reformed and Settled Areas (Technical Attachment)
 

Supporting SUDENE in Formulating and Executing
 
Rural Development Plans, Programs and Projects in
 
the Northastern Region of Brazil
 
Supporting the Banco Nordeste dcl Brasil in Planning
and Executing Credit Activities for Rural Development 
Cooperation with the Ministry of Education in 
Defit,ing Strategies and Implementing Policies on 
Formal and Non-Formal Education in Rural Areas 

Institutional Strengthening of Animal Health Services 
Integrated Plant Protection Management System
Technical Cooperation to Promote Rural Development
in the State of Bahia 
Supporting the National Department of Drought 
Control in Implementing a Program for Irrigation 
Districts 

Short-term Actions 

Northeast I Irrigation Project 
Preparation of the Jatal Microbasin Irrigation Pilot 

Prmo n o 
Formulation ofRurala Training Programin for Official andNon-Official Leaders the Context of 
MERCOSUR 
Supporting the DNOCS in Modernizing Irrigated 
Areas to Promote Self-Management 
Supporting EMBRAPA/Brazil in the Preparation of
Proposals for Institutional Reorganization 
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Administrative SuppportActions 

Administrative Support for the Agricultural Planning 

System and for the Agroenergy Program 	 of the
Ministry of Agriculture and Agrarian Reform 
CIAT/Cassava
CIAT/Pastures 

Supporting CODEVASF in Implementing Specific 
Projects 
Supporting NCSU/EMBRAPA Cooperation Activities 

Multinational and Hemispheric Projects 

Cooperative Program for the Development of 
Agricultural Techno!ogy in the Southern Cone 
(PROCISUR) (Technical Attachment)Creation and Consolidation of the Cooperative 


Research and Technology Transfer Program 	 for the 
South American Tropics (PROCITROPICOS)
Supporting the Harmonization of Agricultural Policy 
in the Countries of the Southern Area 
Supporting Trade and Integration in the Southern 
Subregion

* Strengthening International Emergency and Quarantine 

Systems to Facilitate Livestock Trade in the Countries 
of the Southern Area 
Strengthening National Plant Protection Services to 
Facilitate the Trade of Agricultural Products in the 
Southern Area 
Analysis and Consultation on Agricultural Policies 

* TrainingforTechnicalPersonnelintheAdministration 
and Management of Rural Development Programs and 
Projects 
Training for Technical Personnel in 'e Design and 
Application of Small-Farmer Training Methods
(Component of the IICA/CIDA project) 
Supporting the lnstitutionalizationof thelssueof Rural 
Women in IICA's Programs 
Hemispheric Project on Institutional Development of 
Agricultural Research and Technology Transfer 
Hemispheric Project on Training and Information for 
the Organization and Management of Agricultural 

TchnologyInstitutions
* Strengthening IICA's Programs within the Framework 
A CID A M e iu m
of t e erm


of the Medium Tenn Plan (IICA-CIDA)foSAModernizing Quarantine Information Systems to 
Increase Agricultural Trade in Latin America and the 
Caribbean 
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Agricultural and Rural Development Stiategies 
(Component of IICA/CIDA project) 
Strengthening Rural Development Institutions 

Short-Term Actions 

Seminar-workshop with Program V Specialists on the 
Conceptual and Operating Framework for the 
Development of Program Action in Latin America and 
the Caribbean 

Supporting the Definition of CGIAR Strategies and 
Priorities for Latin America and the Caribbean 
Workshop on Special Programs of the International 
Agricultural Research Centers 
Preparation of a Project to Support Agricultural 
Technology in the Southern Area, as an Option for 
Regional Integration
Supporting the Regional Animal Health Cemmittee of 

the Southern Area (CORESA)
 

Preparation of a Hemispheric Project to Train Human 
Resources for Rural Development 

increasing the number of professional
personnel stationed in that country. The 
Institute collaborated with the Under-

Becretariat and the Department of Studies and 
Budget (DEP) of the Ministry of Agriculture(MINAGRI) in matters relatcd to 	 planning
and institutional development, agrarian
policy, preinvestment, and international trade
and integration. The Institute also suppcced 
the IDB in formulating a project to modernize 
the public agricultural sector, coordinated 

actions with the other countries o,"the Area, 
within the context of CONASUR, and 
collaborated in setting up SIAPA. 

IICA's ProgramI 
Supporting CONASUR inConnectionwith Optionsforthe 
 Inf mationRegional Integration 

Chile 

During 1991, economic growth accelerated 
in Chile and adjustment measures 
implemented during the year came to an end. 
Macroeconomic indicators reveal that GDP
increased 4% by the end of the first half of 

by
the year; the unemployment rate held at 7.5%
during the second and third quarters; annual 
inflation was 20%; investments dropped to
18% of the GDP; and there was a 20% growth 
inand 

inapublic 
exports and a slight decrease (-1%) in imports. 
As of mid-August, net reserves stood atUS$5.6 billion.

lan IIC 


At the request of the government, ICA 
stepped up its cooperation actions in 1991, 

System forAgriculturalPolicy Analysis (SIPA) 

In connection with technology generation
and transfer, IICA provided support to the
National Agricultural Research Institute 
(INIA) and the Agricultural Development
Institute (INDAP) in designing strategies and 

formulating institutional development projects
which will be executed in collaboration with
theiDB and the World Bank. It also assisted
in formulating a rural agroindustry program

in implementing technology transfer
programs for small farmers.and intiml 	 In the area ofn fmecn l tcrra sf 
agricultural health, the Institute collaborated 
with the Farming and Livestock Service (SAG)in aninfo rmulating a n institutional deve	lopment 

eoneproject, providing training for SAG personnel
and executing bilateral agricultural health 
agreements with Peru. 



IICA Projects in Chile 

National Projects 

Technical Cooperation for the Agrarian Planning 

Process of the Ministry of Agriculture (Agreement, 

with Annual Work Plans) 

Strengthening Agroindustry in Chile 


Short-Term Actions 

Supporting INIA-Chile in Connection with Options for 
Regional IntegrationSuore ng te /aional 
Supporting the INIA/INDAP National Commission 
Training on Technological Adjustment and Extension 
Strategies in Rural Development Areas 
Strengthening Agricultural Health in Chile 
Short-Term Technical Cooperation and Preinvestment 
Fund 

AdministrativeSupportActions 

* 	 Supporting the Small Farmer Services Project 
(INDAP/INIA/MBN) 
Organization and Follow-up of a Rural Development 
Program, INDAP 
Creation of Rural Industries - INDAP 

• 	 Supporting the Agriculture and Lives!ock Service 
(SAG) by Supplying Sterile Insects for the Campaign 
to Control the Mediterranean Fruit Fly 

Multinational and Hemispheric Projects 

* 	 Cooperative Program for the Development of 
Agricultural Technology in the Southern Cone 
(PROCISUR) (Technical Attachment) 
Supporting the Harmonization of Agricultural Policy 
in the Countries of the Southern Area 

* 	 Latin American Research Network fnr Animal 
Production Systems (RISPAL) 

* 	 Information System on Animal Production for Latin 
America and the Caribbean (ISAPLAC) 

* 	 Supporting Trade and Integration in the Southern 
Subregion 

* 	 Strengthening International Emergency and Quarantine 
Systems to Facilitate LivestockTrade in the Countries 
of the Southern Area 

* 	 Strengthening Rural Development Institutions 

Strengthening Natiorl Plant Protection Services to 
Facilitate the Trade of Agricultural Products in the 
Southern Area 
Analysis and Consultation on Agricultural Policies 
Training forTechnical Personnel in the Administration 
and Management of Rural Development Programs and 
Projects 
Training for Technical Personnel in the Design and 
Application of Small-Farmer Training Methods 
(Component of the IICA/CIDA project) 
Supporting the Institutionalization ofthe IssueofRural 
Women in tICA's Programs 

Hemispheric Project on Institutional Development of
Agricultural Research and Technology TransferHemispheric Project on Training and Information for 
the Organization and Management of Agricultural 
Technology Institutions 

Participation of [ICA in the PRODAR Project 
Strengthening IICA'sPrograms within the Framework 
of the Medium Term Plan (IICA-CIDA) 
Modernizing Quarantine Information Systems to 
Increase Agricultural Trade in Latin America and the 
Caribb-an 
Agricultural and Rural Development Strategies 
(Component of IICA/CIDA project)
 
Project Preparation Unit (Agreement)
 

Short-Term Actions 

Seminar-workshop with Program V Specialists on theConceptual and Operating Framework for the 
Development of Program Action in Latin America and 
the Caribbean 
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Supporting the Definition of CGIAR Strategies and 
Priorities for Latin America and the Caribbean 

Workshop on Special Programs of the InternationalAgricultural Research Centers 
Preparation of a Project to Support Agricultural
Technology in the Southern Area, as an Option for 
Regional Integration 
Supporting the Regiona! Animal Health Committee of 
the Southern Area (CORESA) 
Preparation of a Hemispheric Project to Train Human 
Resources for Rural Development
Supporting the Execution of the Plan of Action Agreed 
upon by the Governments of Peru and Chile to 
Intensify Efforts to Control the Mediterranean Fruit Fly
inBorder Areas 
Supporting CONASUR in Connection with Options for 
Regional Integration 

Paraguay 

The government of Paraguay continued to 
move toward a market economy development
model. This involved structural adjustments, 
as a result of which GDP fell 2.5%, relative to 
that of 1990. With a view to assuming a 
stronger role in the international economy, the 
government promulgated laws to promote 
investments and exports. 

IICA continued to support the actions of 
the Ministry of Agriculture and Lives .ock 
(MAG). In the area of rural development, the 
IICA Office supported the agencies 
responsible for coordinating and 
implementing rural development projects: 
Agricultural Extension Service (SEAG), 
General Directorata for Cooperatives (DGC) 

and National Projects Coordination and

Administration Office (ONCAP), with a view 
to - increasing their capabilities for 
implementing differentiated policies, 
Progress was also made in strengthening the 
Directorate of Marketing and Agricultural 
Economics (DCEA), which will improve the 
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MAG's capabilities to involve the private 
sector in efforts to boost agricultural exports, 

improve the domestic agricultural supply and 
enhance possibilities for agroindustrial
development. IICA also carried out a short-
term action to support MAG's Directorate of
Plant Protection in controling cotton boll 
w ls teasin r ofon 
weevils inthe eastern part of the country. 

IICA helped the .4 inistYof Agriculture and Livestock 

increaseparticipationof the 
private secf ar in agriculturalprivte sct'rinagrcultralStrengthening 

exports and agroindustrial 
developmen t 

Multinational projects focused on the 
following: through Program I, SIAPA was 
installed and users were trained; Program II 
carried out exchange and training activities 
within the framework of PROCISUR; Program
III helped lay the groundwork for creating 
PROCODER; and Program IV worked withthe DCEA and the technical cabinet, with a 
view to implementing the multinational 
project to strengthen the ministries of 
agriculture of the countries of the Southern 
Area in activities related to foreign trade apd 
integration. 

Program V contributed to upgrading the 
animal health services of the Undersecretariat 

of Livestock and supported National Animal

Health Service (SENACSA) programs dealing
with international emergency and quarantine 
systems to facilitate livestock trade in the 
countries of the Southern Area. International 
courses were held, a regional animal health 
committee was set up and an agreement 

concerning the trade of animals, semen and 
embryos was signed by the countries of the 

Southern Cone. IICA also suppoi4ed the 
Directorate of Plant Protection in drafting a
sanitary code, training personnel for 
quarantine programs, conducting emergency
campaigns to prevent and control exotic pests,
ad in CndAVonreledtios. 
and participating inCOSAVE-related actions. 

IICA Projects in Paraguay 

National Proects 
N
 

Support for Strengthening Rural Development
Institutions inParaguay

the Marketing, Foreign Trade and 

Agroindustrial Subsystem of the DCEA/MAG of 
Increasing Family Incomes by Integrating Women into 

Production (Technical attachment) 

Short-Term Actions 
Supporting the MAG/P-rguay in Organizing and 
Implementing the Cotton Boll Weevil Control 
Campaign 

Multinational and Hemispheric Projects 

Cooperative Program for the Development ofAgricultural Technology in the Southern Cone(PROCISUR) (Technical Attachment)
 
Supporting the Harmonization of Agricultural Policy
 
",t
the Countries of the Southern Area 
Supporting Trade and Integration in the Southern 
Strengthening International Emerency and Quarantine 
Systems to Facilitate Livestock Tradle in the Countries 
of the Southern Area 
Strengthening Rural Development InstitutionsStrengtheningi National Plant Protectioa Services to
Facilitate
the Trade of Agricultural Products inthe
Southern Area 
TrainingforTechnicalPersonnelintheAdministration 
and Management of Rural Development Programs and 
Projects
Training for Technical Personnel in the Design andApplication of Small-Farmer Training Methods 
(Component of the ICA/CIDA preject) 



----- 

Supporting thelnstitutionalizationofthelssueofRural 
Women in IICA's Programs 
Hemisheric Project on Institutional Development of 
Agricultural Research and Technology Transfer 
Hemispheric Project on Training and Information for 
the Organization and Management of Agricultural 
Technology Institutions 
Strengthening IICA's Programs within the Framework 
of the Medium Term Plan (IICA-CIDA) 
Modernizing Quarantine Information Systems to 

Increase Agricultural Trade in Latin America and the 

Caribbean 

Agricultural and Rural Development Stra;egies 

(Component of IICA/CIDA project. 

Project Preparation Unit (Agreement) 


Short-Term Actions 

Supporting the Regional Animal Health Committee of 
the Southern Area (CORESA) 

* 	 Preparation of a Hemispheric Project to Train Human 
Resources for Rural Development 
SupportingCONASURinConnectionwithOptionsfor 
Regional Integration 
Seminar-workshop with Program V Specialists on the 
Conceptual and Operating Framework for the 
Development of Program Action in Latin America and 
the Caribbean 
Supporting the Definition of CGIAR Strategies and 
Priorities for Latin America and the Caribbean 
Workshop on Special Programs of the International 
Agricultural Research Centers 

• 	 Preparation of a Project to Support Agricultural
Technology in the South.2m Area, as an Option foregionad 


Regina' Inegrtio 

Uruguay 

While in 1991 GDP increased by only 
1.6%, the agricultural sector performed more 
favorably during the 1990-1991 biennium, 
with an estimated growth of 5.4% and 3.8%, 
respectively, 

The year 1991 was witness to several very 
important events sure to have an impact on 
the future of the economy: a) the signing of 

the Asuncion Accord by the member 
countries of MERCOSUR; b) the promulgation
of a law on public enterprise reform, which 

represents a step forward in subregional and 
international integration; and c) the elimi-
nation of export and import barriers. 

In support of the agricultural policy 
strategy, and as part of efforts to modernize 
the Ministry of Livestock, Agriculture and 
Fisheries (MGAP), IICA provided training in 
the use of SIAPA. In connection with 
technology generation and transfer, the Office 

also helped strengthen actions aimed at 
reactivating the sector by designing research 
programs on: breeding, use of natural forage 
resources, ovine and bovine reproduction, 

among others. IICA also formulated agro-
industrial projects for the gruja sector and 
trained farmers and technical personnel from 
the National Granja Board (JUNAGRA) in 
business management technique. 
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Through multinational projects, IICA 
supported policy harmonization, within the 
context of CONASUR. Emphasis was placed 
on the following: training for analyzing the 
impact of policies in the context of 
integration; instruments for harmonizing 
animal and plant health policies; classification 
and technical standards for agricultural 
products; and the free trade of seeds and 
livestock products. The Institute also 

supported Uruguay's participation in the joint
efforts to formulate proposals concerning the 
sustainability of natural resources, tech­

nological integration and human resource 
training, to be discussed at upcoming
CONASUR meetings. 

IICA Projects in Uruguay 

National Projects 

Operating Agreement between MGAyP and IICA to 
Provide Technical Cooperation Services to the 

Agricultural Technology Generation and Transfer 
Project (Technical Attachment) 
Institutional Strengthening of the Granja Sector 
Strengthening the Agricultural Health Service of 
MGAP to Promote Agricultural Exports in Uruguay 

Short-Term Actions 

AdvisoryServices to theMGAP toReview Institutional 
Strategy and Short- and Medium-Term Policies 
Supporting the Administrative Reform and the 
Immediate Review of Policies and Operating 
Mechanisms of the MGAP 
Supporting the Modernization of Strategic Aspects of 
the MGAP 

Shr-emTcnalCreatoadPeivset 
Fundd. 
Supporting the Flores Municipality in Preparing a 
Smll Proet stoto Contribte Agroindustria, 

among Small Producers 
Supporting the MGAP in Designing and Operating a 

Technology Transfer Mechanism for the Granja Sector 
Analysis of the Current Situation and Perspectives of 
the Agricultural Sector within the Framework of 

Subregional Integration and World Markets 

Administrative SupportActions 

Modernization of the Ministry of Livestock. 
Agriculture and Fisheries 
Supporting the MGAP for Improving Management of 
the Ministers Cabinet Staff 
Supporting the Internal Management of the National 
Granja Board (JUNAGRA) 
Supporting the Preparation of the 1990 General 
Agricultural Census 
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Multinational and Hemispheric Projects 

Cooperative Program for the Development of 
Agricultural Technology in the Southern Cone 
(PROCISUR) (Technical Attachment) 
Supporting the Harmonization of Agricultural Policy 
in the Countries of the Southern Area 
Supporting Trade and Integration in the Southern 
Subregion 
Strengthening International Emergency and Quarantine 
Systems to Facilitate Livestock Trade in the Countries 
of the Southern Area 
Strengthening National Plant Protection Services to 
Facilitate the Trade of Agricultural Products in the 
Southern Area 
Strengthening Rural Development Institutions 
Training for Technical Personnel in the Management 
and Administration of Rural Development Programs 
and Projects 
Training for Technical Personnel in the Design and 
Application of Small-Farmer Training Methods 
(Component of the I]CA/CIDA project) 

" Supporting the Institutionalizationof the Issue of Rural 
Women in IICA's Programs 

" Hemispheric Project on Institutional Development of 
Agricultural Research and Technology Transfer 

" 	 Hemispheric Project on Training and Information for 
the Organization and Management of Agricultural 
Technology Institutions 

" 	 Strengthening IICA's Programs within the Framework 
of the Medium Term Plan (IICA-CIDA) 

" 	 Modernizing Quarantine Information Systems to 
Increase Agricultural Trade in Latin America and the 
Caribbean 

" 	 Agricultural and Rural Development Strategies 
(Component of UCA/CIDA project) 

" 	 Project Preparation Unit (Agreement) 

Short-Term Actions 

SupportingCONASURinConnectionwithOptions for 
Regional Integration 
Seminar-workshop with Program V Specialists on the 
Conceptual and Operating Framework for the 
Development of Program Action in Latin America and 
the Caribbean 
Supporting the Definition of CGIAR Strategies and 
Priorities for Latin America and the Caribbean 
Workshop on Special Programs of the International 
Agricultural Research Centers 
Supporting the Regional Animal Health Committee of 
the Southern Area (CORESA) 
Preparation of a Hemispheric Project to Train Human 
Resources for Rural Development 
Program IV Component of the Project to Strengthen 
IICA's Programs within the Context of the Medium 
Term Plan 
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"Drying coffee"
 
Juan A. Gill Pratginestos (Brazil)
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The Institute's interna-
tional cooperation actions 
were carried out in response 
to several priorities: sustain-
able development, based on 
th conservation of natural 
resources andecnviron-
mental protection, sub-
regional integration, trade, 
technology transfer, produc-
tivity of resources, women 
in their productive and social 
environment, and rurl de­
velopment with equity. Ef-
forts focused on establish-
ing cooperation agreementF 
and securing funding for 
projects requested by IICA's 
member countries to sup-
port their endeavors in 
promoting agricultural 
development, 

.The following ac­
[n tinities were carried out withera ion 

.... Canadian cooperation or­
ganizations: a) a seminarw ith Internationa Agencies washeld in Bogota, Colom­

. bia, with the OUI, to ana­
lyze the ties among national 
research institutions and uni­and ,Donor Countries versities in the Andean Area, 
with a view to establishing 
a subregional post-gradu­
ate agricultural studies sys-

IICA has established and consolidated cooperation agreements tem; b) together with CIDA,IICA followed up on the 
with donor countries andinternational agencies actions of the cooperation 

Cooperation with Canada and the 
United States of America 

Canada. In1991,thellCAOfficeinCanada 
continued to seek support for the actions and 
projects it carries out in favor of its Member 
States, from different government agencies, 
associations, foundations, universities and 
accredited diplomatic and trade representa-
tives in the country that manage technical 
cooperation programs in support of agricul-
tural and rural development. 

In May, IICA's Director General and offi-
cials from the Canadian government reviewed 

interested in solving problems affecting 
the agricultura!seztor of LAC. 

the progress of agricultural cooperation rela-
tions between Canada and the countries of 
LAC, and the international environment in 
which these relations mature. At that time, he 
also presented a paper at th,: Canada-Latin 
America Opportunities congress, held at the 
University of Calgary, and signed a letter of 
intent with the president of the University, 
which will serve as the basis for future techni-
cal and professional exchange programs. 

With the support of the ministers of inter-
national relationsand ofeducationoftheProv-
ince of Quebec, a scholarship program was set 
up to provide training for technical personnel 
and agricultural sector officials of IICA's member 
countries. 

program under way, pro­
moted a new project cur­
rently being formulated, and 
published a text on activi­
ties of rural women and 
another on environmental 
protection; c) IICA and SDID 

drewupaprojectonbusiness management for 
small landholders in rural settlements in Central 
America, underllCA'sProgramlll;d)training 
was provided in the OECS countries, with 
support from theCanadianAssociationofCo­
operatives; e) a memorandum of understand­
ing was signed with the IDRC and actions 
undertaken to develop a conceptual, methodo­
logical and operating framework for increas­
ing the effectiveness of the credit components 
in integrated rural development projects; f) an 
agreement was signed for allocating funds to 
support the creation of a data bank on agricul­
tural activities in the member countries of 
CONASUR; g) formal working relations were 
established with the Confederation of Cana­
dian Faculties of Agriculture and Veterinary 
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Medicine during an international meeting held 
at IICA Headquarters. 

United States of America. In 1991, IICA 
maintained close ties with United States gov-
ernment agencies, the U.S. Congress, and sev-
eral universities and private agencies involved 
in agricultural cooperation. IICA established 
ties with the key committees of the Senate and 
the House of Representatives, and helped ar-
range for the participation of the chairman of 
the House Committee on Agriculture and two 
advisors in the Tenth ICMA. 

Closer ties were developed with the De-
partment of Agriculture, the Department of 
State, USAID and the Food aad Drug Admini-
sfration. Also, the IICA Officc developed an 
integrated pest managemet:t program for the 
region with the Environmental Protection 
Agency. The Institute helped organize meet-
ingsbetween inter-Americangroupsthatcoor-
dinate actions in agricultural health and the 
agricultural attachs of IICA's member coun-
tries accredited in Washington, in order to 
study regulations on agricultural imports. 

Daring the year, IICA continued to help 
obtain agricultural trade information for sev-
eral member countries, through the USDA's 
Economic Research Service, the IDB and ECLAC. 

In connection with natural resources and 
sustainable agriculture, the Institute collabo-
rated with the National Center for Food and 
Agricultural Policy/Resources for the Future 
in organizing a conference on natural resources 
and environmental management, with a view 
to establishing the bases for designing agro-
envlronmental and rural development poli-
cies. 
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A special meeting was organized with 
representatives from donoragencias operating 
in CARICOM member countries, during which 
several project profiles for the Caribbean 
subregion were submitted to the consideration 
of the agencies for funding. 

The IICA Office also participated in a meeting 
organized by the OAS for organizations and 
agencies of the inter-American system and the 
United Nations, to improve understanding of 
their respective work programs and thus be 
able to more effectively coordinate .oopera-
tion activities carried out in the region. To this 
same end, the IICA Office was represented at 
meetings of a high-leve! United Nations coin-
mitt to analyze cooperation among develop-
ing c-untries, held in New York, and it alao 
participated in the Forty-third Meeting ofWHO's 
Regional Committee for the Americas. 

In 1991, USDA's Economic Research Serv-
ice assigned a rural development specialist to 
work at IICA Headquarters for two years, in 
collaboration with Program I11. 

Cooperation with Agencies of the In-
ter-American System 

Inter-American Development Bank (IDB). 
The second stage of the IICA/IDB cooperation 
agreement will be completed by mid-1992. The 
new agreement is being drawn up, and envis-
ages formulation of sectoral studies, as well as 
investment progranis and projects. Emphasis 
will be placed on country assessments, to facili-
tate IDB identification of areas of technical 
cooperation and investment, in order to set up 
an advance planning system for the Bank's 
inventory of agricultural projects. 

In 1991, the 1DB approved the execution, by 
IICA, of a subregional technical cooperation 
program on agricultural policies affecting women 
food producers in Central America and Pan­
ama. IICA and the IDB also conducted two 
seminarson theopeningoftradeand theEnter­
prise for the Americas Initiative, one of which 
was held at IICA Headquarters for journalists 
from the region. A joint study is currently
beingconducted toestablish a system forusing 
new fundingopportunities to train profession­
als and provide technical assistance, based on 
an EEC/IDB agreement. Follow-up was also 
provided on the implementation of the facili­
ties for preparing Bank projects, in order to 
help countries through debt reduction pro­
grams and programs related to the operation of 
the Fifth Centennial Fund. 

Organization of American States (OAS). 
In an effort to augment activities between the 
OAS and IICA, a meeting was held with offi­
cials from both institutions to discuss possibili­
ties for joint cooperation in areas related to 
science and technology, rural and regional 
development and administration. 

IICA served as an oDserver during the leg­
islative elections in El Saivador and partici­
paled in a mission to Haiti, together with the 
OAS and PAHO, to define the support to be 
provided to the newly-elected government. 

The OAS and the Institute organized the 
Tenth ICMA, held in Madrid, Spain. IICA also 
participated in regular meetings of CEPCIES, 
CIES and CIECC; in the conference on foreign 
trade, and the meeting of environmental ex­
perts; the Tenth Regular Meeting of the Inter­
american Commission on Drug Abuse Con­
trol; the Third Meeting of the Executive Com­



mittee of the !ACW; and the consultation meeting 
on women and the environment. 

Pan American Health Organization 
(PAHO). Several project proposals were for-
mulated toanalyze the impact of the improper 
hardling of pesticides on the health of total 
women. Once the terms of the agreement have 
been established, the projects will be imple-
mented by IICA, the University of Iowa and 
PAHO. IICA alsoparticipated in the XXXV 
Meeting of the PAHO Directing Council and 
the XLII Meeting of the Regional Commission 
of the World Health Organization for the 
Americas. 

Cooperation with Regional and 
Subregional Agencies 

Latin American Association of Develop-
ment FinanceInstitutions (ALIDE). TheInsti-
tute concluded a study on the role of develop-
ment finance institutions in the funding of 
technological innovations in agriculture and 
agroindustry. I!CA also participated in the 
Eighth Latin American Meeting on Agricul-
tural Financing and promoted an exchange of 
experiences on the structural adjustment pro-
grams currently being carried out by develop-
ment banks in the region. 

CentralAmerican Bank forEconomic lnte-
gration (CABEI). As established in the coop- 
eration agreement in effect, and in order to 
support the agricultural cooperation projects 
carried out by CABEI in the countries of Cen-
tral America, IICA seconded an official to the 
headquat-ters of CABEI, to serve as a liaison 
between the two institutions. 

Caribbean Agricultural Research and 
Development Institute (CARDI). During 1991, 
IICA continued to provide financial support to 
CARDI, aimed at upgrading its research and 
technological development program IICA and 
CARDI also reviewed their joint programs, 
pursuant to the recommendation of the sup-
port group of donors. Efforts continued to 
secure funds from the IDB to implement 
PROCICARIBE. IICA also coordinated, through 
its Offices in the countries, visits by CARDI 
scientists to livestock research centers in Brazil 
and Mexico to study small ruminant produc­
tion systems. 

Caribbean Community and Common Mar-
ket (CARICOM). In 1991, the Institute actively 
participated in the meetings of the SCMA and 
its support groups, which made it possible for 
IICA to work inclose cooperation and comple-
mentarity with agencies of the Caribbean. The 
Institute also provided technical assistance to 
CARICOM in preparing AGROCARIB 2000, 
designed to increase awareness in the donor 
community as to the CCPAD; these activities 
culminated with a Donors' Conference for the 
Caribbean. Also, the Secretary General of 
CARICOM and the Director General of IICA 
signed an attachment to the cooperation agree-
ment in effect be!tween the two institutions, to 
broaden the scope of collaboration. 

Advisory. Council for AgriculturalCoop-
eration in the Countries of the Southern Area 
(CONASUR). Through its Representative in 
Argentina, IICA served as the CONASUR 
Secretariat for Coordination in 1991, as stipu-
lated in an agreement signed by the ministers 
of agriculture of the Area and the Institute. 
Through this means, IICA provided logistic 
support and helped organize the two ministe-
rial-level meetirngs held by CONASUR during 

the year, in Chile and Uruguay. L,.iring these 
meetings, IICA agreed to participate in the Co­
operative Program on Rural Development, the 
Animal Health Agreement and CORESA, the 
Committee for Classification of Agricultural 
Products and By-products, the Natural Re­
sources Conservation Program, the Agreement 
on Protection of Plant Varieties, and to support 
integration of agricultural research ad tech­
nological exchange, as well as the establish­
ment of a Network for Graduate Studies in 
Agricultural and Rural Development. 

Regional Council for Agricultural Coop­
erationin Central America, Mexico, 
Panama and the Dominican 
Republic (CO RECA). 
IICA continued to sup­
port CORECA op- Z_ 
erations, in line 
with the new 
impetus given 
to integration 
in Central 
America by 
the presidents 
of the region, 
especially in­
der the agree­
ments signed on 
trade and policy 
coordination. In­
vestment and tech­
nical cooperation proj­
ects were promoted and 
institutional actions taken to 
ensure the sector's participation in 
the integration process. Also, CORECA and 
IICA participated in preparing technical docu­
ments submitted to the First Agricultural Sec­
tor Meeting of the Central American Govern­
ments with Cooperating Governments and 

COOPERATION 99 



Institutions, within the framework of the PEC. 
The Council of Ministers received support in 
the formulation of the PAC, which was ap-
proved by the presidents during their Tenth 
Summit Meeting. Governments of the region 
were supported in executing it, with emphasis
placed on projects related to the intra- and 
extra-regional trade of agricultural commodi-
ties. 

IICA's Director General and the CORECA 
Ministers signed a technical cooperation agree-
mentunder which the Institute will continue o 
support the Council for five years. 

In 1991, the Secretariat for Coor-
dination held a meeting of the 

Council of CORECA Min-
isters, two joint meetings 

between the ministers 
V of agriculture and of

the economy of the 
Central American 
isthmus, a meeting 

I 
of the vice minis-E ters of agriculture, 

- and two technical 
- meetings in con-
. nectionwiththeexe-

cution of the PAC. 

The Board of the 
Cartagena Agreement

(JUNTA). In support of 
integration in the Andean 

Area, and of the general coopera-
tion agreement signed by IICA and 

JUNTA, the Institute collaborated on the fol-
lowing subregional activities: a) a seminar on 
international agricultural policy and agricul-
tural policy harmorization in the Andean Group,
held in Ecuador; b) the fourteenth, fifteenth 

and sixteenth Agricultural Councils, held in 
Ecuador, Bolivia and Peru, respectively; c) the 
seventhandeighthmeetingsoftheministersof 
agriculture of the Andean Group, held in Bo-
livia; d) a subregional technical meeting on 
agricultural policy harmonization and a com-
mon Andean stance; and e) a subregicnal
meeting of trade policy experts. The Institute 
also participated in the congresses of CONA-
GRO and CONFAGAN in Bolivia. 

PermanentSecretaViatof the Latin Ameri-
canEconomicSystem (SELA). SELA and IICA 
continued to exchange information on agricul-
tural trade and integration. The Institute par-
ticipated in designing strategies for the sector 
in light of the Enterprise for the Americas 
Initiative and new advances in the Uruguay
Round of the GATT. 

Cooperation with Agencies of the United 
Nations System 

United Nations Food and Agriculture
Organization(FAQ). IICA participated in the 
ninety-ninth session of the FAO Council. In 
addition, IICA's Director General attended the 
twenty-sixth session of the FAO Conference, 
held in Rome, at which time he meet with 
ministers an. senior officials of the agricul-
tural sector to discuss trends in agriculture,
trade and integration worldwide and, specifi-
cally, theoutlook forinternational cooperation 
for agriculture and the role of multilateral 
cooperation agencies. 

InternationalBankforReconstructionand
Development (IBRD). In 1 ,1, IICA and the 
World Bank worked together on the topic of 
agricultural research in the Caribbean, review-
ing research strategies currently in effect, 

IICA's Offices in the countries supported 
World Bank missions, especially in the evalu­
ation of projects executed with IICA technical 
assistance, and in the exchange cfstudies, reports
and consultations. Inaddition, llCAcontinued 
to participate with the World Bank and other 
agencies in the RUTA 1Iproject, with a view to 
better coordinating cooperation actions in the 
region. 

InternationalFundforAgriculturaIDevel­
opment (IFAD). Increased cooperation be­
tween IICA and IFAD in 1991 translated into 
concrete benefits for the member countries. 
Actions takenduringthe year included: a) joint
missions to Chile, Ecuador, El Salvador and 
Peru to evaluate IFAD projects under way, and 
others to Haiti and Peru to prepare projects;
b) joint preparation and publication ef sectoral 
assessments for Guyana and Haiti, and strat­
egy studies for Brazil, Ecuador and Paraguay;c) preparation, in coordination with the Foun­
dation for Training and Research Applied to
Agrarian Reform (ClARA) and, with support 
from IFADand the Minis iryof Agricultureand

Livestock (MAC) of Venezuela, of a rural de­
velopment trainng project for Colombia,
 
Dominica- Republic, Ecuador, Panama and
 
Venezuela, to be executed in 1992; and
 
d) participation in organizing a seminar on the
 
economic progress of rural women in Latin 
America and the Caribbean, for personnel
working on IFAD rural development projects
in LAC. During this activity, plans were dis­
cussed for the summit meeting on the eco­
nomic progress of rural women, to take place
in Geneva in 1992. 

InternationalLabourOrganization(ILO).
Areas of cooperation related to the problem of 
women and rural development, to be addressed 
during a seminar on women and work to be 
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held in 1992, were identified. Agreement was 
also reached on working together to dissemi- 
nate the IICA/SIDA/ILO project and on estab-
lishinganinformationnetworkonwomenand 
communication. 

InternationalUnionfor the Conservation 
of Nature (IUCN). IICA's Director General 
signed a frameworkagreement with the !UCN, 
aimed atupgrading institutional capabilities in 
natural resource management, and promoting 
sustainable development in the countries of the 
Americas. 

UnitedNationsChildren'sFund(UNICEF). 
IICA and UNICEF held a meeting, also at-
tended by NORAD and SIDA, in order to 
identify areas of common interest. One of the 
first results of the meeting-was the exchange of 
information on methodologies related to proj­

ects on women. 

United Nations Development Fund for 
Women (UNIFEM). IICA provided continued 
support to the project on agricultural policies, 
women and rural development. UNIFEM 
approved a proposal to expand this project, 
with a view to institutionalizing the issue of 
rural women in lICAs Programs. Also, a 
regional seminar was held to identify and for-

ulate projects for women.of 

UnitedNationsDevelopment Programme 
(UNDP). IICA, through CORECA, collabo-
rated in organizing and conducting the First 
Agricultural Sector Meeting of Central Ameri-
can Governments with Cooperating Govern-
ments and Institutions, held in Managua under 
the sponsorship of the UNDP. The Institute 
drew up a proposal for following up on the 
agreements reached during the meeting. 

Within the framework of the PEC, the IJNDP 
provided financial support for the preparation 
ofan investment program aimed atdeveloping 
selected semi-arid zones in the Trifinio region, 
which will be executed by IICA. The UNDP 
also supported the hiring cf an expert to help 
draft the paper on sustainable agricultural 
development used -ts a reference document for 
deliberations on this topic during the Tenth 
ICMA. 

Cooperation with Governments and 
Institutions of Permanent Observers 
and Donors 

European Community (EC). The EC par-
tcip'ted in the Tenth ICMA and in the Round 
Table held on that occasion, which brought 
together the ministers of agriculture of the 
Americas and Europe to discuss the future of 
trade relations and technical exchange between 
the two continents, as well as the integration 
processes under way around the world. The 
EC was also welcomed to IICA as a Permanent 
Observer during the Sixth IABA. Final ar-
rangements for a technical cooperation project 
withtheCONASURcountries, financed by the 
EC, will be completed soon. 

FederalRepublic of Germany. In 1991, the 
technical cooperation agreement between ]ICA 
and the GTZ continued to serve as the frame-
work for joint projects dealing with natural 
resources, small farmers and women. GTZco-
sponsored a photography contest on the theme 
of agriculture and the environment, which 
attracted entries from photographers in 21 coun­
tries of LAC. A book displaying the winning 
photographs will be published with financing 
from CIDA. 

Finland. In 1991, two FINNIDA missions 
visited IICA Headquarters to discuss topics of 
interest toboth institutions. Anagreementwas 
signed through which IICA will support exe­
cution of several of FINNIDA's sub-programs; 
two experts were selected by the Institute to 
participate in a FINNIDA-financed mission to 
Nicaragua in early 1992. Finnish authorities 
also studied participation in an"nvironmental 
protection initiativein the border area of El Sal­
vador, Guatemaia and Honduras (Trifinio). 

France. The technical cooperation project 
under which a specialist from France is at­
tached to IICA's Program IV was ex­
tended; the participation of a 
regional expert in a train­
ing and support project 
for improving fruit 
harvesting in the 
Eastern Caribbean 
countries was ex­
tended one year; 
and support was 
provided for 
publishing IICA 
News in French 

IICA Head­
quarters was the 

a meeting ofsiteramenof
cultural and coopera­
tion attach6s of the 
French embassies in the 
countries of Central Amer­
ica, organized by the Ministry 
of Foreign Affairs of France. 

0 	Center for International Cooperation in 
Agricultural Research for Development 
(CIRAD). Within the framework of IICA/ 
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CIRAD cooperation, the latter stationed its 
representative for LAC at Institute Head-
quarters. CIRAD has a research institute for 
coffee, cacao and other stimulant-produc-
ing plants, and appointed a coffee researcher 
to work with the Costa Rican Coffee Insti-
tute (ICAFE). CIRAD sent an expert from 
the Institute for Research on Cotton and 
Exotic Textiles (IRCT) to Barbados and will 
send an expert to IICA Headquarters to 
work on designing general equilibrium
models. CIRAD also sent a scientist to 
PROCITROPICOS, and is studying the 
possibility of providing integrated coil 
management specialists. 

S 	 French Institute of Scientific Research for 
Development and Cooperation (ORSTOM).
ORSTOM appointed a French researcher to 
CATIE, to participate in studies being con-
ducted there on high-yield, resistant crop 
v ieties. 

Japan. Two Japanese experts specializing 
in the evaluation and management of produc­
tion projects, who worked with CEPPI for two 
years in formulating progTams and investment 
projects, concluded their work at IICA in mid-
1991. Another request was made by iiCA for 
support in matters related to phytosanitary
and zoosanitary regulations; iti3 currently tinder 
study by Japanese authorities. 

Kingdom of the Netherlands. In 1991, the 
RNTC continued to provide financial support
for the project Communications Applied to 
Education and Rural Development in Central 
America and the Caribbean. A total of 33 
courses wcre offered, seven of which were 
international in scope. As part of the cG.rses, 
students produced a total of 35 radio series, 
educational documentaries on video cassette, 

printed materials, two books and six publicity
campaigns. 

Also, a researcher from the Netherlands 
Economic Institute (NEI) and IICA technical 
personnel in Ecuador analyzed a technical and 
economic cooperation project to boost rural 
development through increased use of ditch 
irrigation, within ihe framework of sustaina-
bility. A project profile to strengthen a social 
communications unit for the Andean countries 
was submitted for the consideration of the 
Ministry of Internotional Cooperation of the 
Kingdom of the Netherlands, and final ar-
rangemznis are being made for the seconding 

! CIA of two Dutch experts specializing in 
sustainable agiicultural development and 
educational materials design. 

Norway. A projecton women and commu-
nication, and alternatives for communication 
projects to strengthen programs for rural women 
in Central Americra, was submitted to NORAD
for consideration. 

Republic of Korea. The Government of 
Korea sent two short-term consultants to IICA 
in 	1991. One was n expert in planning and 
agricultural policy and the other a senior gov-
ernment official in charge of formulating poli-
cies on trade and agriculture, from Korea's 
Ministry of Agriculture, Forestry and Fisher-
ies. Also, while attending the twenty-sixth
session of FAO, the Director General of IICA 
and the head of 'he aforementioned Ministry
signed a general letter of understanding to 
formalize -cooperation between IICA and Ko-
rea. 

Romania. Romania became a Permanent 
Observer of IICA in 1991, after showing great
interest in becoming involved in the Institute's 

cooperation programs. IICA Headquarters 
was visited by the Secretary of State, the Min­
ister of Foreign Relations and the President oe 
the Republic; the President delivered an ad­
dress on the democratic process and the new 
agrarian reform -,i Romania. 

Spain. In1 99 1,cooperation with Spain was 
of prime importance; this country hosted the 
Tenth ICMA and the Sixth IABA. 

During the year, and in conjunction with 
theMinistryofAgriculture, FisheriesandFood 
(MAPA) of Spain, four important meetings 
were held at IICA Headquarters: a) a seminar 
to discuss the incorporation of young people
into agricultural enterprises; b) the Second 
Hispano-American Meetings on Agriculture
and Rural Development, to analyze the key
proposals to be submitted to the Tenth ICMA; 
c) a seminar on the management of statistical 
information; and d) a seminar-workshop on 
managing agricultural documentation and
information in Spanish-speaking countries. 

As part of the activities of the Tenth ICMA, 
a round tpble was held on agri-food trade and 
cooperation between Europe and the Ameri­
cas, the proceedings of which were published 
with financial support from MAPA. Further­
more, several IICA offirials attended interna­
tional courses for Latin American technicians 
sponsored by this ministry. 

For the purpose of coordinating IICA's 
participation in the International Fair in Seville 
(EXPO 92), tc be held in the context of the 
celebrations of the Quincentennia of the Dis­
covery of America, the Institute was active in 
the Inter-Institutional Committee of the Inter-
American System, made up of representatives 
of the IDB, the OAS, PAHO and IICA. IICA 
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and the OAS signeO in agreement concerning 
their participation in tLe Fair with the other 
agencies of the inter-American system. 

Sweden. With financial support from SIDA, 
three national workshops on mass communi-
cation techniques were held in Costa Rica, El 
Salvador and Guatemala, attended by repre-
sentatives of 70 governmental and private 
organizations in those countries. Activities 
included preparation of a report on rural women, 
two videos on 1he situation of women, the 
bulletin Mujer y Comunicaci6n (Women and 
Communication) and a manual on message 
analysis. 

Within the framework of the project Har-
monization of Agricultural Policies in the 

CORECA Countries, the ministries of agricul­
ture received support for harmonizing policies 
on quality standards affecting intra- and extra­
regional trade, agricultural health, technologi­
cal development and market information sys­
tems. Also, under the project Analysis and 
Consultation on Agricultural Policies, which 
receives funding from SAREC, studies con­
cludedontheshort-termimpactofmacroecon­
omic adjustment programson rural povertyin 
seven countries of the Americas. A compara­
tive analysis was also made of the documents. 
Two other studies were completed on the spe­
cific impact on institutional reform, income 
and employment, especially vis a vis the rural 
poor. Two international seminars and one 
subregional workshop were also held for the 
Andean Area. 
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"Artionia"
 
Fduardo S. Torres (Argentina)
 
Submitted Photo. IICA/GTZ
 
Photography Award 1991
 



The year 1991 was one 
of intense activity for the T IC:changes currently taking
Institute, which focused a place point up the need toconsiderable part of its ef-forts on organizing the Tenth reconsider the traditionalrcnie h rdtoa
forts o anig the nth f r model of technical coopera-
CMA and the Sixth ABA, rections tion for agriculture, givingheld concurrently in Madrid, greater importance to dia-

Spain. The outcome was a logue, mutual collaboration 
forum where topics of vital and the principle of shared 

interest were discussed and r ep n cil. 
responsibility.
important agreements made, 

and which represented a The resolutionsof the Sixth JABA, the recommendationsof the The Declaration approved
landmark in terms of the Tenth ICMA and the Declarationof Madridunderscore in Madrid by the ministers 
new ideas emerging in the the need to modernize the agriculturalsectorand to ofagriculture takes as a point
Americas concerning the role consolidateinternationalcooperationin order of departure the Ottawa
agriculture can play in the to be able to meet challengesin the region and worldwide. Declaration, signed in 1987
context created by the dra- during the Ninth ICMA.
matic changes taking place While in Ottawa discussionsin Latin America and the focused on the need to pro-
Caribbean (LAC) and world- mote agricultural moderni­
wide. zation as the basis for eco­

nomic reactivation, in Spain,The points on which consensus was inter-sectoral relations, and sustainabilit of substantial progress was made by highlighting
reached, as reflected in the Declaration of Madrid, natural resources and the environment; and d) thoseaspects ofthe modernization process that can be summarized as follows: a) the success of must be strengthened in order to meet the 
current efforts to bring about structural re- challenges of the new international and re­
form, open up trade and boost political and gional context. 
economic integration in most of the countries 
of the hemisphere will depend upon the out- The 17 recommendations approved along
come of the agricultural negotiations of the with the Declaration attached special impor-
Uruguay Round of the GATT; b) subregional, tance to the following topics: promotion of
regional and hemispheric integration efforts foreign trade and regional integration; the
must be strengthened so as to ensure the comprehensive, expanded and sustainablesector's participation in the new context and to modernization of agriculture; the training of 
generate economies of scale that will make it human resources, and the conservation of natural
possible to compete on equal footing with ex- resources, all of which are in line with theisting economic blocks; c) agricultural mod- strategy guidelines of IICA's 1987-1993 Me­
ernization in LAC must be based on three main dium Term Plan. Other relevant themes ad­considerations: incorporation of small farmers The Palace of Corgresses in Madrid served as the dressed were women in rural development
into the production process, strengthening of venue for the Tenth ICMA. and alternative means of development. 
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The Tenth Inter-AmericanConferenceofMi; iistersofAgriculture(ICMA), heldinMadrid, 
Spain, from September 22-27, 1991, is a landmark in the history of the Inter-AmericanInstitutefor Cooperation on Agriculture (IICA), and of the Ministry of Agriculture,Fisheriesand Food (MAPA) of Spain. 

This is thefirst time the ICMA met outside theAmericas, which underscores the desire of 
LatinAmericaandthe Caribbeantoparticipateactivelyandwithout delay in the new world 
order,by promotinga more dynamic rolefor agriculture. 

The challenge we face is to tronslatethe spirit of the agreements reached in the historic 
meetings in Madridinto concreteactions that will put LatinAmerica and the Caribbean 
back on the path to growth anddevelopment, thus enablingthe region to contributeto the 
creationof a morejust andequitableworld. 

Pedro Solbes MartinE. Pifieiro 
Ministerof Agriculture, DirectorGeneral 
FisheriesandFood of Spain of IICA 

(Prologue of the book La Agricultura de Amdrica Latina y el Caribe: Estrategias para el Fin de Siglo) 
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What responsibilities did the Institute 
assumeasaresultofthemeetingsinSpain, and 
how will these political mandatesbe translated 
into concrete action? 

First of all, and bearing in mind the new 
priorities, a careful review was conducted of 
the porttolio of hemisphere-wide projects 
managed by the Program Directorates, which 
represent the focus for IICA's efforts to gener-
ate new ideas and proposals. Further analysis 
of the new concept of an agri-food sector, 
which is broader than the limited view of the 
sector as a mere generator of raw materials, 
will generate new proposals for action. It will 
also be necessary to define mechanisms for 
involving small farmers in entrepreneurial 
agriculture, give more thought to the impor-
tance of sustainable development within the 
context of the hemisphere-wide crisis, and 
promote growth and reactivation on the basis 
of agricultural development. 

More emphasis has been placed on com-
pleting subregional assessments, to de-ermine 
whether the body of multinational and coun-
try-level proposals currently under considera­
tion is in line with the new demands of the 
sectoral fora operating in each of the subregions. 
This task aims to continue reinforcing the ac­
tions of the PLANLAC, the conceptual and 
operational aspects of which were approved 
by the member countries during the agricul­
tural summit meeting in Spain. 

During the deliberations, special consid­
eration was given to the importance the region 
places on the successful conclusion of the 
Uruguay Round of the GAIF. In this cor.nec­
tion, preparations are under way for a high­
level meeting to evaluate the final results of the 
Round, to be followed by subregional meet­

ings for dis'-ussing the specific impacts in the 
different areas. 

There was also agreement on the need for 
the public and private sectors to work together 
in re-designing a new agricultural sector. In 
this regard, the Institute will forge closer ties 
with NGOs to encourage discussion on new 
agricultural development strategies that bring 
small farmersintotheoverall productionproc-
ess. 

Concerning sustainable development, 
plans are under way to create a task force 
representing the 

different institu­
tions of the 
i n t e r -

American 
system, 
w h o s e 
primary 

mission irole 
will be 
t o 

implement the decisions issuing from UNCED 
(ECO 92) in Brazil. 

As far as technology is concerned, the so­
called third technological revolution demands 
thatheavyinvestmentsbemadein trainingand 
human resources development, for which the 
Institutehas stepped up itsactions tocreate the 
structure needed for this purpose. Efforts have 
concentrated on identifying state-of-the-art 
technologies, generating technology suited to 
small-scale production, and training outreach 
workers and managers for modernization 
projects in both the public and pri 
vate sectors. 

As was stated in one 
of the working documents 
of the Tenth ICMA, "A 
new era is emerging in 
which international coop­
eration can play a crucial 

in securing for the re­
gion, through agriculture, a 
period of peace, economic 
progress and democracy." 

. -I 

Martin E. Piieiro, ICA's Director General, and Felipe 
Gonzdlez, President of the Government of Spain, agreed 

to promote the new strategies for agricultural 
development emerging from the Tenth 1CMA. 
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The Inter-American Agricultural Documentation and Information Center 
(CIDIA), through its EditorialService and PrintShop, was responsiblefor the 
compilation, editing, design, typesetting, layout, and printing of the 1991 
Annual Report of the Inter-American Institutefor Cooperationon Agriculture 
(IICA). 

The Directoratefor the Coordinationof InstitutionalAffairs (DICAI), through
its Language Services Unit,also collaboratedin the translatingof the Annual 
Report. 

A special thanks to all those IICA staff members and others who provided the 
materialsand information with which this Report was produced. 

This book was printed at IICA Headquarters,

located in Coronado, San Jose, Costa Rica,
 

in February 1992, with a press run of 1000 copies.
 
The original version was published in Spanish.
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