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EDUCATION DEVELOPMENT CENTER, INC. *,{- li\ (j i? Li j 

1987-1988 REPORT 2', 

CelebratingThirty Years 
of Human Development Through Education 

Education Devel.npment Center, Inc. (EDC), is an international, nonprofit, research and develkpment 
organization based in Newton, Massachusetts. For over three decades, EDC has been recognized as a 
leading center for curriculum reform, technical assistance and institutional development. Central to 
the philosophy of EDC is the belief that education is a lifelong process and that people everywhere can 
become active participants in building a healthy, productive society. Toward this goal, EDC creates 
innovative partnerships, programs, and products that are pedagogically sound and responsive to 
human needs. More than 150 projects have been carried out across the U.S. and in 70 other countries. 

Over sixty proiects are currently in progress in EDCs three divisions. SCHOOL AND SOCIETY 
PROGRAMS focus nationally on promoting health, strengthening families and children, building 
work 3kills and careers, and improving schools and colleges. INTERNATIONAL PROGRAMS work 
collaboratively with institutions in other countries, many ofthem in the developing world, to improve 
education, heIth, nutrition, and cross-cultural understanding. The CENTER FOR LEARNING 
TECHNOLOGY designs and develops instructiona .ftware and video products, conducts policy 
analyses and research on learning, and studies applications of present and future technologies. 

In addition to its core staff of over 125 profess;onals, EDC draws on an extensive network of consulting 
scholars and practitioners. Clients and users of programs are involved in all phases of project 
development. EDC has received grants and contracts from United States government agencies from the 
local to the federal level, numerous international agencies, foreign governments, publishers, founda
tions, universities, and private industry. For additional information about EDC's products, programs, 
and capabilities, contact the president's office. 

Education Development Center, Inc. 

55 Chapel Street 

Newton, Massachusetts 02160 

(617) 969-7100 
Telex: 922476 Cable: EDCNEW 



KTHE CORPORATION 
Board of Trustees 

Edwin D. Campbell, Chair 
Vice President 
Educational Testing Service 
Princeton, New Jersey 

Robert L. Albright 
President 
Johnson C. Smith University 
Charlotte, North Carolina 

Samuel J. Bosch, M.D. 
Charles G. Bluhdorn 'rofessor of 

International Community Medicine 
Mount Sinai School of Medicine 
New York, New York 

Sally L. Dias 
Superintendent 
Lynnfield Public Schools 
Lynnfield, Massachusetts 

James A. Fellows 
President 
Central Educational Network 
Des Plaines, Illinois 

Dean T. Jamison 
Professor, Economics of Human Resources 
Graduate School of Education 
University of California, Los Angeles 
Los Angeles, California 

C!fford A. Pease, Jr., M.D. 
International Health Consultant (Retired) 
Fairfax, Virginia 

Luisa E. M. de Pulido 
Executive Vice President 
The Mendoza Foundation 
Caracas, Venezuela 

Elizabeth Slaughter 
Director 

Technical Planning 
NYNEX Service Company 
New York, New York 

. . 

Gail T.P.Wickes 

William J. Spring
 
Vice President
 
District Community Affairs
 
Federal Reserve Bank of Boston
 
Boston, Massachusetts 

David Tc bin 
Superintendent/Director 
Assabet Valley Regional Vocational High School 
Marlborough, Massachusetts 

Janet Whitla
 
President
 
Education Development Center, Mac.
 
Newton, Massachusetts 

Gail T. P. Wickes 
Senior Vice President/Dallas Manager 
Rotan Mosle Inc. 
Dallas, Texas 

Deborah C.P Wolfe 
Prc:essor of Education 
Queens College of the City University 

of New York 
Flushing, New York 

2 



CORPORATE OFFICERS
 

Janet Whitla 
President 

Myles Gordon 
". ,Ronald C. Israel 

Glenn M. Kleiman 
Cheryl J. Vince 
Vice Presidents 

Kent John Chabotar 
Vice President and Treasurer 

Patricia V. Sacco 
Secretary
 

David Tobin 

Deborah C. P.Wolfe and Robert J. Albright Edwin D. Campbell 

3 



One of EDC's realcontributions . . . to education stems fi-om the belief thatall lear",ing 
starts with a question. (a school principal) 

What does it mean to start with a question? It seems the most natural ofsteps to take. Yet in education 
we seldom find an acknowledgment of this crucial first step toward learning: seeking an answer. It isa 
child's first response to the wonder of the world. What is that? Why? It is the underlying skill in all 
problem solving. First we must frame the problem by asking the right question. What is happening? 
Why did it happen? What does it mean? Question posing is at the heart ofscientific inquiry, at the soul 
of storytelling and poetry making, at the core of leadership of institutions. It is the quintessential 
expression of human intellect and curiosity--to wonder, to seek to !,now. Questions are our passport to 
the future. 

The best of EDC's work over the decades has challenged people, young and old, to raise and find 
answers to questions of importance in their lives. Whether it is parents wondering how best to 
discipline a child, a child wondering how a battery works, a doctor wondering how to ease the 
transition for families of terminally ill patients a teenager asking why mathematics matters in life and 
career, a mother wondering whether to breastf.ed--the challenges of the human condition demand the 
willingness to confront the question and to seek knowledge. 
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I have had the good fortune to be a member of EDC for twenty-two years--years filled wit, excitement 
and challenge, during which EDC moved from a curriculum development organization to a 

comprehensive center ,or a wide array of research, development, training, and technical assistance 

functions that span many fields of learning, all age groups, and formal and nonformal systems. Despite 
their diversity, EDC projects do reflect a consistent philosophy--a belief in education as the basis for 
human development and in learners as active, problem-solving participants in the process. 

The organization itself has changed uver time while retaining certain continuities. EDC was born out 

of the science curriculum reform movement of the 1950s. The tradition and history of the organization 

conjure up images of innovative materials and methods for learning marh and sciences, reading and 
writing, social studies and history, and health-enhancing knowledge and behaviors. We still believe 
that there can be no significant step forward in thinking skills and knowledge acquisition without the 

mind-stretching foundation of excellent learning materials. But we have deepened and enriched our 

understanding of what it takes to improve education. We have learned the limits of curricula per se. As 
the tools of educators, they are but one piece of a complex and interdependent human system of many 

stakeholders. In the United States, for example, each community, indeed each school, is a democracy 
writ small--a version of the larger polity and of the values and needs of our system. Viewed in this way, 

the requirements for representation, involvement, local skill, and application of energy and talent--all 

make sense, and indeed in retrospect seem self-evident. 

Over thc years, we have come to understand better the sociopolitical dimensions of educational 
improvement, and we have learned to collaborate productively with users, clients, and other 

institutions and agencies in various stages of our projects. EDC is proud of tese synergistic 

partnerships. Our role is to provide responsive leadership and coordination to these essential coalitions, 

to meld views and contributions into a realizable vision for change and improvement. Seryiig as a 
supportive agent for change, EDC now brings its capabilitics to bear on problems jointly defined with 

clients, jointly addressed, and with occountability expressed in terms significant to the participants on 
the scene. Thus, our role has evolved toward translating our expertise into frameworks, tools, means of 

assessment, and resources that can help practitioners around the world become more competent in 

what they do. 

EDC has always sought ambitious and worthy challenges. The staff continues to add new vitality and 
ideas as emerging problems in society continue to suggest new directions for our work. We are now at 

the forefront of applied research and development that will contribute to the educational and health 

agenda for the nation and the world in the coming decade. A few examples of forward-looking 

activities that help define our agenda for the future include: 

" A United Nations Development Programme contract to assess and forecast future Third World 

needs for technical cooperation in the fields of education and training. 

" A Centers for Disease Control-supported effort to produce Preventing Injuries in America, a book 

which I expect to become the standard in its field when published in 1989. 



" An Educational Testing Service-sponsored project to create methods and materials for teaching
and assessing critical thinking skills in various subjects--the underpinnings of true growth of 
mind. 

• Materials development to prepare Americas youth and its teachers and communities with the 
knowledge to prevent the spread of AIDS, the greatest health scourge of our times. 

* Convener and catalyst for the Teacher Networks Group, bringing together funders, teachers,
iesearchers, project directors, and r'olicy makers from across the country to promote vigorous 
dialogue and provide a forum to capitalize on the movement for professional development of 
teachers. 

We all know the seriousness of the challenges we face as a part ofa woad community. Most of the world 
is not yet literate and lies down hungry each night. Here in the United States the story begins (but does 
not end) with our children. Of those who entered school last fall, one in four lived in poverty, fourteen 
percent were the children of teenage mothers, and as many as fifteen percent were the children of non
English-speaking parents. With an increasingly poor and undereducated future labor force, and with a 
growing population of elderly citizens whose social security will depend on them for their survival, we 
are finally coming to realize that the future of America is inextricably interwoven with the futures of 
minority and poor childrrn. This is only one example of a challenge that will requit, courageous, 
dedicated, and persistent attention. 

Looking ahead to the 1990s and beyond, I see EDC making a distinctive contribution to ameliorating
these and other world problems by undertaking projects that build on our strong record and 
developing programs that meet broad requirements of education and society: 

" Programs that address human needs and the quality of life, including:
 
-promoting health and reducing threats to well-being across the life span;
 
-promoting educational equity and opportunity for all people;
 
-contributing to higher levels of literacy and nunmeracy;
 
-helping at-risk populations in this country and the developing world: children,
 
families, the elderly. 

" Programs to apply learning technologies as too!s for creative problem solving. 

* Programs that develop human resources through basic and continuing education and technical 
training. 

• Programs to build interdependence and collaboration across groups to solve social, technical, and 
ethical challenges. 



As the organization dedicates itself to these purposes, we are keenly aware that there is no single way of 
solving these problems. Just as the world is pluralistic, so must be our world-view. As Claude Levi-
Strauss, the anthropologist, has said, one needs to abandon the idea of global, massive progress that is 
valid for all societies (and, I would add, even for all communities). We must instead approach each 
problem, each challenge, with an openness to different solutions and with a strong and broad 
knowledge base. 

With our substantive agenda clear, we will continue to be vigilant in using resources of the public, 
philanthropic, and corporate sectors to society's best advantage. These are funds given in public trust, 
and we are responsible for their monitoring and use and for the rigorous evaluation of the effectiveness 
of the programs they support. At the same time, we must continue our dedication to mission, our 
sensitivity to the realities of the lives we touch, and the creative spark and energy to reach into the 
future. On all these dimensions we must be held accountable. The essayist Leigh Hunt observed, 'All 
of us liye in two different worlds. In one world, we measure by line and rule and number. In the other 
world, we measure by heart and mind and imagination." We ignore either world at our peril. 

For me, EDC is an organic entity, with a heartbeat, a voice. It has been and continues to be a place of 
possibilities, a place where seeds of ideas can be planted and flourish. It is a place ofgrowth for those of 
us who work here as well as for those reached by our work. It is, in essence, a place of continuing 
education in a diversity of realms, each project designed to set new horizons in the application of 
knowledge for the benefit of people. I have also learned at EDC that in reaching accommodation with 
different voices and different points of view one need not and must not settle for the mediocre and the 
risk-free. Our best efforts are the least we can give and the only assurance that we can make a difference. 

EDC celebrated its thirtieth year in 1988. In December we will conclude the year with a day-long 
symposium reflecting on our work and looking ahead to the future. In preparing for this occasion, I 
asked some of the funders and clients who have worked with us over the years to share their views of the 
organization and its people. To a person, their responses expressed an understanding of EDCs ethic, 
style, and commitment, and an appreciation of staff members and their values. It seems right to close, 
as I opened, with one of their remarks: 

. ..What EDC did that was brilliantandmemorable was to encourage risktaking... 

focusing energy and resourceson something worth dreaming about. 

I am convinced that EDC will continue to do so. 

Janet Whitla 
President 



In 1956, just before the launching of Sputnik, the Physical Science Study Committee (PSSC) began to 
address the nation's growing concern about the quality of science and mathematics education in 
American schools. This committee of industry leaders and professors from the Massachusetts Institute 
of Technology created a new physics curriculum that combined experimental activities and theoretical 
learning to promote students' personal discoveries of scientific knowledge. In 1958, Educational 
Services Inc. (ESI) was established to administer the new physics program. By the early 1960s, about 
half of the high school physics students in the U.S. were using the PSSC curriculum and ESI had 
expanded to include many new projects in other fields. 

During its first decade, ESI produced hundreds of educational materials including texts, films, film 
strips, audiotapes, posters, records, tool kits, tests, and games. The organization won over 150 
national and international awards, including many American Film Festival awards and an Emmy. 
Programs in the international arena ranged from producing curriculum materials to implementing 
rural health care delivery systems. In 1967, Education Development Center Inc. (EDC) was formed 
when ESI merged with the Institute for Educational Innovation. 

During the 1970s, EDC applied the educational techniques that had proven effective in mathematics, 
science, and social sciences to new programs in child development, career education, and comprehen
sive health education. Several projects focused on strengthening educational equity for women, 
minorities, and the handicapped. International programs in Africa, India, and the Middle East 
addressed problems such as infant mortality, malnutrition, and the shortage of health care personnel 
and facilities. Several key international programs reinforced EDCs emerging role as a manager of 
collaborative projects involving colleges and universities. 

Over the past decade, EDC has retained its leadership in curriculum development and teacher 
training, especially in the areas of mathematics, science, health, reading, and writing. With the 
formation of the Center for Learning Technology (CLT) in 1982, EDC began producing award-winning 
software products and developing new ways to use information technologies to improve classroom 
learning. International efforts have continued to improve health and education in the developing 
world, adding many new countries to the scope of EDCs work. Domestic programs have expanded far 
beyond the traditional classroom to reach learners of all ages in a wide variety of settings. Recent 
projects have addressed such problems as AIDS, child abuse, school violence, juvenile delinquency, 
discrimination, and care for the elderly. These and many other projects have responded to many of 
society's most pressing concerns. In preparing for the years ahead, EDC is examining its success in 
confronting problems and applying lessons learned in the past to the challenges of today. 

8 



Countries in Which EDC Has Worked 

XN, 

'I V 

AFGHANISTAN 
ALGERIA 
BANGLADESH 
BARBADOS 
BELIZE 
BENIN 
BOLIVIA 
BOTSWANA 
BRAZIL 
BURKINA FASO 
BURMA 
CAMEROON 
CENTRAL AFRICAN REPUBLIC 
CHILE 
COLOMBIA 
CONGO 
COSTA RICA 
DOMINICAN REPUBLIC 

ECUADOR 
EGYPT 
EL SALVADOR 
ETHIOPIA 
FIJI 
FRANCE 
THE GAMBIA 
GHANA 
GREAT BRITAIN 
GUATEMALA 
GUYANA 
HAITI 
HONDURAS 
INDIA 
INDONESIA 
IRAN 
IVORY COAST 
JAMAICA 

KENYA 
LESOTHO 
LIBERIA 
MADAGASCAR 
MALI 
NEPAL 
THE NETHERLANDS 
NIGERIA 
PAKISTAN 
PANAMA 
PAPUA NEW GUINEA 
PERU 
THE PHILLIPINES 
RWANDA 
SAUDI ARABIA 
SENEGAL 
SIERRA LEONE 
SINGAPORE 

SOMALIA 
SPAIN 
SRI LANKA 
SUDAN 
SWAZILAND 
SWITZERLAND 
TANZANIA 
THAILAND 
TUNISIA 
TURKEY 
U.S.A. 
UGANDA 
VENEZUELA 
YEMEN ARAB REPUBLIC 
ZAIRE 
ZAMBIA 
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EDC THROUGH THE YEARS:
 
A Sampling of Past Projects and Accomplishments
 

.he Elementary Science Study (ESS) 
carriculum brought hands-on experi-
ences in science to hundreds of thou-
sands of students from kindergarten 
through eighth grade in schools 
nationwide. More than 100 educators 
contributed to the creation of 80 ESS 
units and materials. (1960-1973) 

The Career Education Project set up a 
career resource center, developed 
information packages, and provided a 
free telephone career-counseling ser-
vice that provided information on jobs 
and training to over 6,000 home-based 
adults in Providence, Rhode Island. 
(1971-1975) 

The Displaced Homemakers Project 
provided vocational education to assist 
women in moving from werk at home 
to paid employment. Television spots 
to promote the hiring of displaced 
homemakers were distributed to 780 
television stations across the country. 
(1979-1981) 

The African Science and Mathematics 
Programs worked with mathemati-
cians, scientists, and educators from 
Africa and the United States to provide 
teacher training and to create texts, 
films, and audiotapes for primary 
schools in eleven African countries. 
(1961-1976) 

The Exploring Childhood curriculum 
produced materials for high school 
students on the subjects of child 
development and family interactions, 
and engaged students in direct care of 
young children. The program has been 
used in over 7,000 sites in all 50 states 
and 9 foreign countries. (1971-1978) 

The International Nutrition Commun-
ication Service (INCS) assisted devel-
oping countries in increasing their 
ability to plan, implement, and evalu-
ate nutrition programs. In over thirty 
countries, this project has helped to 
promote breastfeeding and other 
health-related behavior. (1979-1981) 

Man: A Course of Study produced 
films, simulations, and booklets for 
use by elementary hnd junior high stu
dents studying human behavior. This 
award-winning social studies curricu
lum was used widely throughout the 
United States and abroad. (1962-1975) 

EDC produced Infinity Factory, a 
series of eighty-two half-hour mathe
matics programs especially designed 
for children from ethnic and cultural 
minorities. The programs were broad
cast by PBS television stations and 
made available for classroom use. 
(1973-1977) 

The Toward Work project began apro
cess for building school-industry
community cooperation to prepare 
handicapped students for a successful 
transition from high school to the 
workplace. EDC prepared aslide tape 
and handbook to aid school districts in 
creating their own similar programs. 

(1981-1983) 
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The Pilot Communities Program sent 
teams of specialists to four East Coast 
communities to conduct pilot pro-
grams designed to stimulate educa-
tional flexibility and encourage school 
improvement. A series ofpublications 
for teachers and administrators offered 
suggestions on methods to implement 
change in schools. (1961-1971) 

The National Institute ofElectricity and 
Electronics/Algeria. With a consortium 
ofAmerican universities, EDC assisted 
in the development of an institute to 
provide professional education and 
training for electrical engineers and 
electronic technicians in Algeria. 
(1976-1979) 

A project to control Sexually Trans-
mitted Diseases produced a series of 
soap-opern style videotapes to encour-
age male gonorrhea patients to return 
to their clinics for a test of cure. The 
program proved highly effective in 
improving patient knowledge and atti-
tudes and dramatically increased corn-
pliance with treatment regimens. 
(1983-1986) 

Kampur Indo-American Program. 
Working with a consortium of nine 
American educational institutions, 
EDC administered a program to estab-
lish the Indian Institute of Technology. 
The Institute has facilities for over 
2,000 students and a faculty of more 
than 250 Indian nationals. (1962-1972) 

The Family and Community Health 
Through Caregiving Project developed 
health education materials for teen-
agers and conducted seminars on 
adolescent sexuality for PTA leaders 
and parents. The series has reached 
over 50,000 families in 42 states, 
(1976-1983) 

The EDC Parent Aide Project created a 
manual designed to help train parent 
aides to work more effectively with 
families at high risk for child abuse. 
The materials are used in more than 
seventy parent aide programs around 
New England and have reached parent 
aides throughout the country, 
(1984-1985) 

The Open Education/Follow Through 
Project extended the benefits of Head 
Start into elementary schools, pro
vided teacher training, and set up 
teacher resource centers in nine urban 
and rural sites across the country. 
(1968-1981) 

The Undergraduate Mathematics and 
Its Applications Project (UMAP) estab
lished and maintained a national net
work of more than 4,000 mathematics 
teachers and professors, drawing on 
them to develop 350 instructional 
modules for high school and college 
students. (1976-1983) 

The Case MethodProject, working with 
the Harvard Business School and the 
League for Innovation in the Commu
nity College, developed a videotape 
and faculty development manual to 
promote the benefits of this student
centered method. Through workshops 
held around the country, EDC reached 
several hundred community college 
faculty from about fifty colleges, teach
ing in over forty departments. 
(1985-1987) 
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The following section presents an index to current projects. EDC projects are organized into three administrative 
clusters and one cross-cluster grouping. All of the projects share the common goal of promoting human 
development through education but each his its own focus and areas of expertise. Individual projects carry out a 
wide variety of activities designed to accomplish specific goals. For example, one project might offer short-term 
services to a single community, and another might be part ofa multiyear effort .o provide long-range planning for 
a whole nation. Some projects are managed exclusively by EDC, and others are part of collaborative efforts with 
other groups and institutions. In the wide diversity of projects presented, there are many similarities in 
activities, capabilities, and services. These services can generally be categorized as follows: 

PROJECT MANAGEMENT: EDC manages projects from development to dissemination, providing 

comprehensive administrative and program services to a wide variety of clients. 

RESEARCH AND EVALUATION: Based on research, EDC is able to demonstrate outcomes and effects, 
gain new insights into practice and policy, recommend preferred teaching methods, and suggest new ways to 
make use of learning materials and educational techno!ogy. 

EDUCATIONAL MATERIALS: In addition to developing traditional materials such as books, tests, 
posters, and films, many EDC products now integrate print, video, audio, and computer software 

components. 

EDUCATIONAL TECHNOLOGY: EDC is engaged in numerous efforts to expand the educational 

potential of computer and telecommunications technologies. 

TRAINING AND TECHNICAL ASSIS'ITANCE: EDC offers training for teachers, parents, community 
leaders, health care providers, technicians, engineers, corporate managers, health educators and other specific 

populations. 

SOCIAL MARKETING: EDC uses communications and marketing techniques to conduct public education 
campaigns and promote positive behavior change. 

PUBLICATION AND DISTRIBUTION: EDC conducts market research, publishes materials, carries out 
direct marketing campaigns, presents materials at conferences, and maintains a computerized customer 

service department. 

INSTITUTIONAL DEVELOPMENT: EDCs planning and institution-building expertise is used to meet 
the educational and administrative demands of school systems, universities, social service agencies, and 

private industry. 

POLICY DEVELOPMENT: EDC contributes to the development of public policy and the creation of a 
national agenda in education, learning technology, health promotion, injury prevention, and other areas of 

public concern. 
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Center for Learning 
Technology 
DIRECTOR: MYLES GORDON 
ASSOCIATE DIRECTOR: WAYNE HARVEY 

The Center for Learning Technology (CLT) was 

established in 1982 to study and develop applica

tions for information technologies such as micro

computers, videodiscs. and videotape. Grounded 

in the philosophy that information technologies are 

tools, the staff and projects of CLT represent a range 

of 	skills and activities including curriculum 

development, teacher training, classroom research, 

policy research, and dissemination. CLT projects 
provide students, teachers, schools, and commuproiestuents, teoachersscoos copomoandr 
nites with information and resources to promote 

effective learning and teaching and to meet a 

variety of educational challenges. 

The Center for Learning Technology gained
national recognition in 1984 when its first product,
the Scman itCalculo aor, won the Classfron Coputer 

Learning "Software of the Year Award." The Geo-

metric Suptpser software series went on to win the 

same award in 1986 and 1987. The Center currently 

has more than twenty-five software, video, and 

print products on the market and is actively 

engaged in more than a dozen product, curric-." 

ulum, research, service, and policy projects. 

Curriculum Development 

RECKONING WITH MATHEMATICS: 

TOOLS AND CHALLENGES FOR THE
INFORMATION AGE 

Directors: Elizabeth Bjork, Mark Driscoll, 

Glenn M. Kleiman 

Funder: National Science Foundation 

The goal of this project is to define, demonstrate, and 
test a new approach to the elementary mathematics 

curriculum. To do so, EDC is developing and testing a 

series of learning modules that will comprise a com

plete mathematics curriculum for the fourth grade and 

is addressing the teacher training and assessment 
issues raised by the new curriculum. The approach 
provides contexts and challenges for building mathe
matical understanding, involves students in writing 

and discussing mathematics, encourages inquiry

based and cooperative learning, and integrates the use 

of manipulatives, calculators, and computers. 

1*i 	dar that some of ihe inand -cience 9,,mhe:atic. 
• 	 heatks andictenie curriculum 

~sntotwre deeoment 'efforts in the. 
1" are going on atEDC. EDC has . 

bliseida consistent recordofasktng:
,the p'-t questions 0nd the bard4qus- oi 
uIkhs,,and then-delivering to teachers 
"oJ students massrsom-teited and eff.ec 

aiswers to theSi questions. 

Steven Leinwand. 
Mathematics Con~sutant,, 

S-. National Scienc e Foundation' 
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CLASSROOM 
COMPUTER 

o ', * Software Development 

LEARNING 
SOFTWARE 

OF THE MATHEMATICS SOFTWARE 
YEAR 

Directors: Myles Gordon, Wayne Harvey 
Funders: Education Development Center, Inc., 

Sunburst Communications, Inc. 

Mathematics software projects address particularly 
troublesome areas of the elementary, middle, and high
school mathematics curricula. Building on feedback 
from teachers, students, and content specialists, EDC 
creates software, videotapes, teachers' manuals, and 
student workbooks that open new avenues for learning 
difficult concepts. Current projects include: 

Geometric SupposerSeries:preSupposer Triangles, 
Quadrilaterals,Circles 
These award-winning software tools enable students to 
generate all types of shapes and to draw constructions--
all with speed, accuracy, and ease. With tl-ese features, 
students can engage in the making and cesting of 
conjectures in geometry and can experience mathema
tics as a creative and accessible enterprise. The 
resources developed by EDC include software, collec-
tions of exercises, and videotapes, 

Elastic Lines: The ElectronicGeoboard 
This electronic version of the popular manipulative 
geoboard provides students with an environment in 
wh'ch they can create geometric shapes and patterns 
and study concepts such as area and perimeter. The 
program consists of a Geoboard, on which "electronic" 
bands can be stretched over pegs, and a Drawing Board 
to use in manipulating these shapes. 

Visualizing Algebra 
This set of innovative tools enables students to explore 
functions through their symbolic representations,
graphs, and tables of values. Students can manipulate 
any representation and see the effects of this action on 
other representations. This flexibility and power 
underline the centrality of functions and graphs in the 
study and understanding ofalgebra. Each program is 
accompanied by a guide for teachers and a collection of 
problems and projects. 
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LANGUAGE ARTS SOFTWARE 

Director: Ilene Kantrov 
Funders: Education Development Center, Inc., 

Prentice Hall, Inc., 
Sunburst Communications, Inc. 

Language arts software projects help students build 
their skills in reading, writing, and spelling. Current 
projects include: 

Prentice HallCollege Writer 
This integrated set of software tools complements a 
process-oriented approach to teaching writing at the 
college and high school levels. It includes a word 
processor that is versatile and easy to learn and to use, a 
notes function that allows writers to experiment with 
and organize ideas, a comments function that lets 
instructors and others respond to the writers work, and 
an on-line handbook for quick reference on matters of 
grammar, mechanics, and punctuation. 

Switchboard 
Switchboardis a language arts activity designed to help 
children explore and understand a variety of sentence 
structures. It gives students practice in ronstructing 
sentences and making judgments about sentence 
acceptability at three levels of difficulty. The program 
promotes the development of ikills applicable to 
writing correctly, editing one's own writing, and 
reading with understanding. 



LOGO LEARNING: A ",OLLABORATIVE 
/ RESEARCH PROJECT WITH TEACHERS 

-Directors: Daniel H. Watt, Molly Watt 

AFunder: National Science Foundation 

_ _ _ _ED( ias worked with teachers both in their classrooms 

and in a biweekly research seminar to identify how to 
use Logo more effectively as a learning tool for stu
dents. The project is creating methods for observing 
and assessing Logo learning and documenting how 
this collaborative research process can contribute to the 
professional development of teachers. 

TEACHER NETWORKS GROUP 

Research, Training and Directors: Myles Gordon, Brian Lord 

Dissemination Funders: National Science Foundation, Carnegie 
Corporation of New York, The Ford 
Foundation, Hitachi Foundation, Sherman 

URBAN MATHEMATICS COLLABORATIVES: 
Fairchild Foundation, Inc., Collaboratives 
for Humanities and Arts Teaching, The 

TECHNICAL ASSISTANCE AND OUTREACH '-ollege Board, and others 
COMPONENTS 

The Teacher Networks Group is itself a network initi-
Directors: Mark Driscoll, Brian Lord ated by a small group of government, foundation, and 
Funder: The Ford Foundation corporate program officers. It is a diverse collection of 

EDC provides support to the Urban Mathematics 
projects that reflects a variety of funding sources, 
different project strategies, and a range of size and 

Collaboratives (UMC), eleven projects that seek to geographic scope. The common thread is a commit
strengthen mathematics education and to promote ment to promoting the professional growth and 
teachers' professional development in urban high development of teachers. EDC is serving as staff for the 
schools. The Technical Assistance Project provides Teacher Networks Group and working with the group 
resources and support around key issues such as teacher to plan and conduct a series of technical workshops and 
renewal, mathematics education, governance, and policy seminars. 
equity. The Outreach Project provides support services 
in policy and communications and facilitates replica
tion of the UMC model. g 
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EDUCATIONAL TECHNOLOGY CENTER 

Subcontract Directors: Myles Gordon,
 
Phi'ip Zodhiates
 

Funder: U. S. Department of Education (through a
 
subcontact from Harvard University)
 

EDC conducted research on the use of computers in 
schools to determine ways in which computers could 
help students and teachers deal with subject matter 
topics and concepts that traditionally have been diffi
cult to teach and learn, so called "targets of difficulty." 
Focusing on areas such as word problems in arith
metic, using graphs in algebra, and inquiry in geome
try, EDC investigated student misconceptions, 
strategies for using technology, and implementation 
issues in the classroom and the school setting. In 
addition to research reports, EDC produced a number 
ofvideotapes that address the educational applications 
of computers from a variety of perspectives: the range 
of potential computer uses in instructicn, teaching 
strategies to support mathematics instruction, and 
obstacles and opportunities from the teacher's poiat of 
view. 
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International Programs 
DIRECTOR: RONALD C. ISRAEL 
CONTRACTS MANAGER: KARL CLAUSET 

EDC works collaboratively with institutions in the 

developing world to improve the efficiency of edu

cational systems, to strengthen outreach efforts in 

nutrition, health, and agriculture, to facilitate 

technology transfer, and provide leadership train

ing. EDC's approach to interr.aional development 

has been characterized by a st-.ii ofpartnership and 

it commitment to building support systems that 

foster self-reliance over the long term. For example, 

Education Development Center has helped to 

develop institutions of higher education in India, 

Algeria, Saudi Arabia, and Nigeria. All of these 

institutions are now being effectively run by local 

administrators and faculty. In the Dominican 

Republic a manpower study undertaken in the 
1970s by EDC provided projections wiich remain 

accurate today and serve as a basis for that country's 

educational planning in the 1980s. In Africa, a 

continental organizat,n, the Science Education 
Programme for Africa, continues the science educa
tion program developed in the 1960s and 1970s by 

EDC and eleven English-speaking african coun

tries. These are only a few of the EDC seeds that 
have grown into thriving, self-supporting 

programs. 

Current international projects employ atwide vari-

ety of innovative educational techniques. Social 
marketing strategies are improving the health-

related behavior of at-risk populations. Interactive 

radio-based instruction is being used in developing 
countries to help overcome shortages of textbooks 

and qualified teachers. Leadership training pro-

grams are being implementedl to help meet the 

human relations and management challenges of 

halth and social service organizations. These and 

other methodologies are being used to help meet 

the escalating needs of the international 

community. 

, . 

Planning 

Curriculum Design 

UNITED NATIONS DEVELOPMENT 

PROGRAMME STUDY OF EDUCATION 
AND TRAINING NEEDS IN DEVELOPING 

COUNTRIES 

Directors: Karl Clauset, Anthony Dawson 
Funder: United Nations Development Programme 

(UNDP) 

EDC is carrying out a global study of education and 
training needs in developing countries from now until 
the end of the century. The study focuses on needs in 

primary through postsecondary education and on chal
lenges in technical and vocational training. Special
attention will be given to the role that educational 

technology can play in addressing priority problems. 

The study will recommend an agenda for international 

technical assistance and make suggestions for appro
priate UNDP activities. 

17 



SCHOOL HEALTH PROJECT 

Director: Ronald C. Israel 
Funder: Carnegie Corporation of New York 

EDC is completing a project to analyze the extent to 
which nutrition and health factors affect learning 
outcomes in developing countries. The project will 
make recommendations to Unesco on ways in which 
Third World school health programs can be strength-
ened. Unesco will use the videotape that has been 
produced to sensitize policymakers to these issues, 
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EDUCATION, TRAINING, AND HUMAN 
RESOURCES DEVELOPMENT 
INDEFINITE QUANTITY CONTRACT (IQC) 

Project Manager: Mary Lou Johnson 
Funder: U. S. Agency for International Development 

(USAID) 

EDC provides USAID missions, regional bureaus, and 
host country institutions around the world with tech
nical assistance in matters relating to educational 
policy, planning, evaluation, human resources, 
development, management, and teacher training. 
Recent assignments have included advising the Minis
try of Education in Indonesia on ways in which their 

"open university' system can be strengtl.2ned, design
ing educational programs for Afghan refugee 

in Pakistan, and providing an assessment 
vocational aid technical education programs in 

Jamaica. Assignments completed in 1987-1988 
include: 

Textbook Productionin Egypt 
(Director: Peter H. Neumann) 

An EDC team recently advised the Ministry of Educa
tion in Egypt on ways to improve their textbook 
design and production capacity. The team examined 

existing production facilities, reviewed data on text
book needs, conducted key informant interviews, and 

developed a comprehensive list of recommendations 
for the Ministry. 
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Social Marketing
 
and Public Health
 

SOCI A.L MARKETING IN HEALTH: 
CURRICULUM DESIGN AND TRAINING 
PROJECT 

Director- Ronald C. Israel 
Funder: United Nations Educational, Scientific, and 

Cultural Organization (Unesco) 

EDC has produced a set of curriculum guidelines for 
teaching a social marketing approach to health educa

tion, focusing on case examples from family planning, 
nutrition, and high blood pressure education cam

paigns. These materials will be used at a series of 
workshops in Asia (for faculty at schools of public 
health) and in Africa (for health education 

practitioners). 

WEANING PROJECT 

Subcontract Director: Christine Hollis
 

Funder: U. S. Agency for International Development
 
(through a subcontract from Manoff
 
International, Inc.)
 

The Weaning Project uses a social marketing approach 
to improve infant feeding practices in Northern Cam-

eroon. The strategy focuses on the use of growth 

monitoring sessions for counseling ofmothers on indi-

vidualized steps they can take to improve their babies'
diets.To 

GUYANA FOOD MARKETING AND 

NUTRITION EDUCATION 

Director: Christine Hollis 
Funder: United Nations Educational, Scientific, and 

Cultural Organization (Unesco) 

EDC is assisting Unesco and the government of 

Guyana in promoting the development of a local 

market for indigenous foods. Five market research 
studies will be carried out to help the government 
identify solutions to deal with economic, technological, 

and distribution bottlenecks that con;train Guyana's 
local food production system. In addition, EDC will 
help the Ministry of Health mount a National Nutri

tion Education Campaign to promote breastfeeding 
and appropriate weaning practices. 

RESOURCES FOR CHILD HEALTH (REACH) 

Subcontract Director: Ronald C. Israel 

Funder: U. S. Agency for International Development 

(through a subcontract from John Snow, Inc.) 

help lower infant, child, and maternal morbidity 
rates, EDC is working in developing countries to 

improve the delivery of key disease control tech

nologies. Current participation involves the design and 

implementation of ccmpetency-based training for 

health professionals and the use of social marketing and 

mass media strategies to promote immunization 

coverage of vulnerable populations. An EDC resident 

advisor will be stationed in Bangladesh to assist the 

Ministry of Health in developing a social marketing 

campaign to increase immunization coverage of vul

nerable populations. 
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Leadership Training 

WHO PRIMARY HEALTH CARE
 
LEADERSHIP TRAINING PROJECT 


Director: Ronald C. Israel
 
Funder: World Health Organization (WHO)
 

EDC isdesigning training materials for the World 
Health Organization to improve leadership 
capabilities of community health workers in develop
ing countries. The curriculum emphasizes a service
oriented approach to community health care and draws 
on private sector training techniques often employed 
as a means for improving client relations. A pilot effort 
has been completed in Sierra Leone, and global dis
semination plans are currently being developed. 

COSTA RICA PRIVATE SECTOR
 
TRAINING PROJECT
 

Director: Sylvia Cowan 
Funder: U. S. Agency foc International Development 

This project seeks to strengthen the capacity ofCosta 
Rica's nontraditional export sector by offering short-
term training programs for private sector participants 
from the export industry, banking, and academic 
institutions. An EDC team designs courses that 
provide Costa Rican professionals with skills in man-
agement and marketing and offer exposure to state-of-
the-art technologies, 

KING FAISAL UNIVERSITY 

ASSISTANCE PROJECT 


Subcontract Director: Janet Whitla 
Funder: 	U. S. Department of Treasury (through a 

subcontract from the Academy for 
Educational Development) 

EDC worked with a consortium of universities to help 
develop schools of medicine and architecture at King 
Faisal University in Saudi Arabia. The broad-based 
goals of the project were to provide technical and 
advisory assistance in higher education processes and 
operations, organize training and exchange of univer
sity personnel, and promote cooperation in research. 

Educational Technology 

i ,Ii . 

. 

I 

RADIO LEARNING 

Director: Thomas Tilson 
Funder: U. S. Agency for International Development 

The Radic Learning Project aims to improve the 
learning of basic primary school skills through the use 
of interactive radio instruction. This project builds 
upon more than a decade of research and development 
resulting in effective, low-cost, radio-based curricula 
for developing nations. Curricula are now available for 
primary school mathematics, reading and writing in 
Spanish, and English as a Second Language. EDC is 
currently using radio programs to teach mathematics 
and language arts to primary school children in Costa 
Rica, Ecuador, Honduras, and Bolivia. 
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Agriculture and Nutrition 

RADIO SCIENCE 	 TECHNICAL SUPPORT FOR INTEGRATING 
NUTRITION INTO AGRICULTURE 

Director: Frank Watson INDEFINITE QUANTITY CONTRACT (IQC) 

Funder: U. S. Agency for International Development 

Project Manager: Christine Hollis 

The Radio Science Project has developed an interactive Funder: U. S. Agency for International Development 

radio-based instructional system to teach primary 

school science in Papua New Guinea. Lessons are USAID contracts with EDC for short-term advisory 

designed to overcome textbook shortages and inade- services related to nutrition in the agricultural sector. 

quacies in teacher training and focus on topics in Services include identification of goals, assessment of 

agriculture, health, and community life. 	 problems, evaluation of ongoing programs, and 
recommendations for improvement. A recent EDC 

study looked at ways in which food science and tech-

TRAINING IN INFORMATION STRATEGY nology activities could be used to strengthen USAID 

DESIGN AND IMPLEMENTATION programs in health and nutrition, food aid, trade and 
development, agriculture, and private sector develop-

Subcontract Director: Janice Brodman ment. Other EDC assignments include a workshop on 

Funder: U. S. Agency for International Development the determinants of food consumption patterns in the 
(through a subcontract from Executive Dominican Republic and an evaluation of USAID's 

Resource Associates, Inc.) Global Project dealing with nutrition planning and 

food consumption. Assignments completed in 1987-
EDC is developing a manual to help Third World 1988 include: 

decision makers address their information needs. For PrioritiesFor Food Sciences and Technology 

example, what kinds of information does a planning (Director: Anthony Dawson) 

ministry need to know in order to make development 
EDC recently completed a comprehensive study ofdecisions? What kind of data should it collect? How 

should it process and analyze information once it has food science and technology needs in developing coun

been collected? The manual will draw on information tries. The study identified a critical shortage of techni

strategy techniques from the private sector and apply cal experts in this field and looked at ways in which 

them to solve public sector issues. EDC staff and food science and technology activities could be used to 

associates will use the manual in training courses in strengthen USAID programs in health and nutrition, 

food aid, trade and development, agriculture, andIndonesia and Costa Rica. 
private sector development. 
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School and Society Programs 
DIRECTOR: CHERYL J. VINCE 
ASSOCIATE DIRECTORS: NANCY AMES,
VIVIAN GUILFOY, CYNTHIA LANG 

School and Society Programs (SSP) apply educa-

tional strategies to solve problems in health, educa
tion, human services, and criminal justice. SSP 
projects reach out to teachers, children and parents 


in early childhood programs; to faculty and stu
dents in formal school systems from kindergarten 
through postgraduate levels; to physicians, nurses 
and administrators in health care delivery settings; 
to faculty and students in schools of medicine and 
nursing; to judges and lawyers in the court systems; 
to employees and managers in corporations; to 
youth and their parents; and to citizens in com-
munity and voluntary organizations. 

For over a decade, SSP has been helping to main
stream handicapped children into the Head Start 
program and to build the management and teach-
ing capacity of directors and staff. In the nation's 
inner-city schools, prevention initiatives aim to 
reduce interpersonal violence and disruptive 
behaviors. New curriculum development projects 
address such challenges as how to teach problem-
solving skills in science, how to use computers to 
improve writing skills, and how to teach AIDS 
prevention in the context of a comprehensive school 

health program. Projects in medical education
healthisprogram.bProjectsasinomedicaleeducation 
help providers assume new leadership and advocacy 

roles to prevent death and disability from injury, to 
improve ethical decision making about life
sustaining treatments, and to improve discharge 
planning of elderly patients. SSP work with the 
courts is currently focused on research into ways to 

prosecute perpetrators ofchild abuse and still mini-
mize trauma to the child as a witness. The unifying 
theme of SSPs work is dedication to effecting 
change in institutions and improving the quality of 

life for individuals at all stages of the human life 

cycle.
 

Improving Schools and Colleges 

THE SAFE SCHOOLS PROJECT 

Director: William Jennings 
Funder: U.S. Department of Justice, Office ofJuvenile Justice and Delinquency Prevention 

Many urban school systems are struggling with the 
problems of crime, violence, and disruptive behavior. 
By bringing together school action teams of admin
istrators, teachers, students, parents, and community
representatives, EDC has facilitated progress towardreducing these problems through locally generated 
and innovative changes in discipline policy and overall 
school environment. A pilot project in Providence, 
Rhode Island, has produced significant improvements 
in school spirit, discipline, and attendance. 

NORTH CAROLINA SCHOOL 
OF SCIENCE AND MATHEMATICS 

Director: Avron Spiro 
Funder: National Science Foundation 

Teachers from Urban Math Collaboratives from across 
the country have participated in two-week training 
workshops at the North Carolina School of Science and 
Mathematics (NCSSM). EDC has been contracted by 
NCSSM to evaluate these "National Workshops for 
Introduction to College Mathematics" and conduct 
site visits to observe classroom implementation. 
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MICROPROCESS IN THE 
MAINSTREAM CLASSROOM 

Director: Catherine Cobb Morocco
 
Funder: U. S. Department of Education, Office of
 

Special Education Programs
 

The EDC Writing Project is studying how word 
processing can be used to help learning-disabled 
students improve their writing. EDC staff members 
work collaboratively with teams of teachers, computer 
specialists, and resource room teachers to learn how to 
set up a computer-supported writing environment, 
how to teach machine skills, how to integrate the 
computer into genre such as fables, fairy tales, and 
autobiographies, and what impact a computer
supported writing program can have on teachers' 
approaches to writing instruction and on learning
disabled students' writing processes and products. 

PROBLEM-SOLVING IN SCIENCE:A FIELD-BASED STUDY OF SCIENCE 

PROBLEM-SOLVING BY LEARNING-
DISABLED STUDENTS 

Director: Catherine Cobb Morocco 
Funder: U. S.Department of Education, Office of 

Special Education Programs 

Learning in mainstream classes is an enormous strug-

gle for many learning-disabled (LD) students because 
theylac thprolemsoling traegis tht oherthey lack the problem-solving strategies that other 

students tend to use spontaneously. Over the next three 

years, EDC will identify the problem-solving needs of 
LD students in fifth grade, activity-based science. 
Working closely with exemplary teachers, EDC will 
identify and test teaching approaches, particularly 
those involving writing strategies, to help students 
reflect on science activities, organize an investigation, 
and integrate new and old information. The project 
will result in new knowledge and materials to guide 
practitioners in using writing strategies to enhance 
science learning in the mainstream classroom, 

INTEGRATING TECHNOLOGY 

Director: Judith Zorfass
 
Funder: U.S. Department of Education, Office of
 

Special Education Programs
 

EDC is working in collaboration with the Technical 
Education Research Center (TERC) to study how 
teachers and administrators integrate technology into 
language arts and mathematics instruction to benefit 
mildly handicapped learners in mainstream settings.
EDC/TERC will construct models of the technology 

interion p o s nd the tehe 
integration process and then test and disseminate the
models. 

IMPROVING TEXTBOOK PROGRAMS FOR 

Director: jean Ciboowski 
Funder: U.S. Department of Education, Office of 

Special Education Programs 

The Improving Textbooks project has analyzed the 
twelve most commonly used social studies and science 

textbooks (K-12) to determine the extent to which 
textbook features and instructional design facilitate 
learning for handicapped students. Based on the find
ings, EDC staff conducted a Washington, D.C., con
ference for publishers, textbook selectors, teachers, 
and other concerned individuals with the goal of 
improving textbooks for all students. 

23 



S 

IMPROVING URBAN ELEMENTARY 

SCIENCEf 


Director: Judith Opert Sandier 
Funder: National Science Foundation 

project 
elementary curriculum, using manipulative mate-
rials, for schools nationwide. The focus is on urban 
systems which are challenged by large numbers of low-
income, minority, and special needs children, and is 
aimed at teachers who have limited science back-
ground and who are not trained in the inquiry 
approach to teaching. The curriculum is being 
developed in collaboration with six urban school dis-
tricts and will be published and distributed bySn 

The WUES is developing an activity-based 

Inc. 
burst Communications, 

COMMUNITY-BASED SCHOOL PLANNING 

Director: Kathleen Lynch 
Funder: The Ford Foundation 

Using methods developed and field tested by 
Dr. Marcia Marker Feld, principal investigator of this 
project, the Community Based School Planning pro
ject seeks to bring schools and community agencies 
closer together through the process of participatory 
school planning. By analyzing population, housing 
and transportation projections and economic trends, 
school and community representatives can project 
future enrollment patterns and improve student ser
vices. EDC staff members will develop a practitioner's 
guide to the participatory school planning process and 
explore options for related products and services. 
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Promoting Health 

VIOLENCE PREVENTION CURRICULUM 

Subcontract Director: Renee Wilson 
Funder: Florence V. Burden Foundation, with 

additional support from the Robert Wood 
Johnson Foundation and the American 
College of Physicians (through a subcontract 
from the Department of Health and 
Hospitals, City of Boston). 

This project has developed a school-based violence 
prevention curriculum that makes adolescents aware of 
the risks of harm from violence among acquaintances 
and teaches them to cope with their anger in non-
violent ways. The program is based on the work of Dr. 

Deborah Prothrow-Stith, M.D., Commissioner of the 

Massachusetts Department of Public Health. The cur-
riculum guide has been field tested and revised and is 

now being disseminated nationally along with a 

teacher training videotape. 

FIELD TEST AND EVALUATION OF THE 

VIOLENCE PREVENTION CURRICULUM 

Director: Avron Spiro 
Funder: U.S. Department of Justice, National 

Institute of Justice 

This project is evaluating the effectiveness of the 

violence prevention curriculum in five national field 

test sites. Using experimental and control groups, the 
evaluation will develop instruments and assess the 

impact of this learning experience on students' knowl-

edge, attitudes, and self-reported behaviors related to 
conflict avoidance and nonviolent conflict resolution. 
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VIOLENCE PREVENTION IN HEALTH 

SETTINGS AND THE COMMUNITY 

Subcontract Director: Vivian Guilfoy 

Funder: 	U. S. Department of Health and Human 
Services, Bureau of Health Care Delivery and 

Assistance (through a subcontract from 
Boston City Hospital) 

EDC is developing a screening and training protocol 
for physicians working with urban youth to use in 
their treatment of young people at high risk for violent 

behavior. EDC is also creating print materials to 
accompany "trigger" films designed to promote dis
cussion about violence prevention in community 
ettings. 

EDUCATING PROFESSIONALS
 
IN INJURY CONTROL (THE EPIC PROJECT)
 

Director: Rebecca Jackson
 
Funder: The Pew Charitable Trusts
 

EDC staff is working with faculty at Johns Hopkins
 

School of Hygiene and Public Health to develop
 
teaching materials on the science of injury prevention
 
for schools of medicine, nursing, and public health.
 

The materials will be field tested and evaluated at the
 

University of Pennsylvania's School of Nursing, the
 
Medical School at Oregon Health Sciences University,
 

and the University of California at Berkeley's School of
 
Public Health. Faculty at these institutions have made
 

a commitment to incorporate relevant modules on the
 

science of injury prevention into their courses.
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NEW ENGLAND NETWORK 
TO PREVENT CHILDHOOD INJURIES 

Director: Patricia Molloy
New England Network Funder: U. S. Department of Health and Human 

to Prevent Services, Bureau of Maternal and ChildChildhood Injuries Health Resources Development 

The New England Network operates as a partnership 
among the directors ofmaternal and child health, state 
injury prevention program directors, and professional 
staff from EDC. Together they form the first regional 
injury prevention and control effort in the nation, 
working to identify the major injury risks to children 
and ways to reduce those risks through prevention 
projects. The Network has produced and is currently 
disseminating a variety of products on injury preven-
tion: slide shows on child and teenage safety for lay and 
professional audiences, a directory of injury prevention
professionals, and conference proceedings on injury
issues. 

.',Health 

- ."" 

-experts 

NEW ENGLAND NETWORK 
INCENTIVE GRANT 

Director: Patricia Molloy
Funder: U. S. Department of Health and Human 

Services, Bureau of Maternal and Child
Health and Resources Development 

This project, an adjunct to the Network's activities, 
helps each state gain ongoing financial support for a 
permanent childhood injury prevention program 
within the state health department. Targeted educa
tional activities aim to make health department per
sonnel, legislators, professional and community 
groups, the media, and general public more aware of 
the injury problem and the need for a prevention 
capacity. 

INJURY PREVENTION: 
MEETING THE CHALLENGE 

Director: Patricia Molloy

Funder: U. S. Department of Health and Human
 

Services, Bureau of Maternal and Child
 
and Resources Development
 

With input from a national committee of thirty-one
from many disciplines contributing to injury 

prevention and control, this project is preparing a 
sequel to Injury in America. To be published in early 
1989, Injury Prevention: Meeting the Challenge, will 
be a guide for state and local health practitioners that 
discusses the process of planning, implementing, and 
evaluating programs. It also reviews the current 
thought on injury intervention and identifies promis
ing measures for preventing traffic, home, recreational, 
and occupational injuries as well as injuries resulting 
from interpersonal violence and suicide. 
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ACTIVITIES WITH NEW ENGLAND 
INJURY PREVENTION RESEARCH CENTER 

Subcontract Director: Cheryl J.Vince 
Funder: Centers for Disease Control (through a 

subcontract from Harvard School of 
Public Health) 

The Harvard School of Public Health is one of five 
academic centers across the country funded to conduct 
research on the problem of injuries. EDC, along with 
several other institutions in the Boston area (Boston 
University Schools of Medicine and Public Health, 
Tufts University College of Engineering and School of 
Medicine, and the Massachusetts Department of Pub-
lic Health) plays a role in the Center. Serving on the 
core faculty of the center, one of EDC's major tasks is to 
convene several conferences on preventing motor 
vehicle injuries and publicize the conference results 
to professionals and the public. 

INTEGRATING AIDS AND SMOKELESS 
TOBACCO INFORMATION INTO 

COMPREHENSIVE SCHOOL HEALTH 
EDUCATION 

Director: Doryn Davis Chervin 
Funder: Centers for Disease Control, Office of School 

Health and Special Programs 

EDC is working with the Centers for Disease Control 

on comprehensive school health curricula for grades 

K-12. Currently information about the prevention of 

AIDS and use of smokeless tobacco is being integrated 
into "Growing Healthy"(K-6) and "Teenage Health 
Teaching Modules"(7-12). Accompanying student and 
teacher materials provide guidelines for school and 
community leaders to develop policies and programs 
concerning AIDS. A national network of certified 
trainers is being formed to manage dissemination and 
implementation. 

DRUG ABUSE RESISTANCE EDUCATION 
(Proj2ct DARE) 

Director: Eva Marx ......ABUSEMIAC......
 

Funder: U. S. Department of Justice, Bureau of ...... 0 
Justice Assistance, and the Committee on . _ _. ,C 

Criminal Justice, Commonwealth of 7 
Massachusetts 

DARE is a substance abuse prevention education pro
gram for grades five and six in which a uniformed,
 
trained police officer is the teacher. The structured
 
curriculum features peer resistance skills, develop
ment of self-esteem, decision-making skil!s, stress
 
management, and alternatives to drug use. EDC has
 
published widely to promote interest in DARE,
 
developed a manual which describes how to replicate
 
DARE, and helped to establish the program in seven
teen Massachusetts communities.
 

ADOLESCENT HEALTH IN PUERTO RICO 

Subcontract Director: Sara Garcia 
Funder: Robert Wood Johnson Foundation (through 

a subcontract from the Puerto Rico 
Community Foundation) 

EDC is working with the Puerto Rico Community 
Foundation to identify the major adolescent health 
problems on the island and design new ways, both 

delivery ofcare and preventive services, to improve the 

health and the quality of life for Puerto Rican 
adolescents. 

EDC is able to develop. M kind of,
 
intrative tout aiuhappe4s to
 

p 4rk 
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HEARTWORKS 

Director: Marianne Larned 
Funder: Johnson & Johnson IHealth Management, Inc. 

For employees concerned with cholesterol reduction, 
EDC developed "Heartworks," a curriculum for use in 
corporate health promotion programs. A Leader's 
Guide and a Participant Manual teach facts and strat-
egies about diet and exercise. The program emphasizes 
upbeat group interaction and activities that respect the 
privacy of participants. 

ELDERCARE SEMINARS 

Subcontract Director: Anne Glickman 
Funder: IBM (through a subcontract from Work/

Family Directions' 

For employees faced with decisions about the care of an 
elderiy family member, EDC developed "ElderCare," 
a series ofseminars for use in corporate and community 
settings. These seminars teach caregiving skills, dis-
cuss options for care, and explore the financial, legal, 
and emotional issues that arise in planning for care. 

Pr 

WOMEN AT HIGH RISK FOR AIDS 

Subcontract Director: Sara Garcia 
Funder: National Institute of Drug Abuse (through a 

subcontract from Abt Associates) 

Prostitutes and female partners of intravenous drug 
users are at very high risk ofcontracting AIDS. EDC is 
working with Abt Associates to produce training 
materials in English and Spanish to help outreach 
workers recruit women into prevention programs and 
to reinforce prevention messages. Programs are cur
rently underway in Mexico, Puerto Rico, and 
Connecticut. 

ALCOHOL EDUCATION FOR PARENTS 

Director: Charles Deutsch
 
Funder: Joseph E. Seagram & Sons, Inc.
 

EDC and a group of experts in alcohol educaion are 
advising on the development of an educational cam
paign aimed at parents ofpreteen children. The goal is 
to teach parents how their own drinking behaviors can 
affect their childrens use of alcohol and to give parents 
the skills to talk with their children about the abuse of 
alcohol. 

DISCHARGE PLANNING FOR NURSES 

Director: Lydia O'Donnell 
Funder: U. S. Department of Health and Human 

Resources, Health Services Administration 

EDC, in conjunction with Boston's Beth Israel Hospi
tal, is developing a continuing education program on 
discharge planning for acute care nurses. Didactic and 
clinical components will cover such topics as obstacles 
to discharge planning, evaluation of community 
resources, assessment and documentation of patient 
functioning, and issues of patients' rights and 
advocacy. The materials will be disseminated to health 
care settings and schools of nursing across the nation. 
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Strengthening Families 
•,~;,. !iand 	 Children 

CHILD VICTIM AS A WITNESS 

Director: Debra Whitcomb 

Funder: U.S. Department of Justice, Office of
~juvenile justice and Delinquency Prevention 

This project addresses the question: How can prosecu
tors most effectively prosecute child sexual abuse cases 
without imposing additional trauma on the children? 
An EDC research team is working to identify and 
implement promising strategies for alleviating the 
child's trauma in the criminal justice system. 

DECISIONS NEAR THE END OF LIFE PARENT AIDE EVALUATION 

Director: Vivian Guilfoy Subcontract Director: Eva Marx 
Funder: WK. Kellogg Foundation Funder: The Boston Foundation (through a 

subcontract from the Women's Educational 
EDC is collaborating with The Hastings Center to and Industrial Union) 
launch a new continuing education program for health 
professionals. The program will aid health profes- EDC is working with the Women's Educational and 
sionals with ethical decision making concerning the Industrial Union to evaluate a parent aide program 
termination of life-sustaining medical treatment for serving teenage mothers in the Greater Boston area. 
adults. This program will take place in acute-care and The evaluation will examine the impact of services on 
long-term care settings. A national evaluation is the teenage mothers' education, career plans, and 
planned. parenting behaviors. 

LEADERSHIP AND MANAGEMENT 
TRAINING FOR PHYSICIANS 

Subcontract Director: Cynthia Lang 
Funder: 	U. S. Department of Health and Human 

Services, Public Heal:h Service (through a 
subcontract from Mt. Sinai School of 
Medicine) 

EDC is creating case-based materials for physicians in 
community medicine residencies and international 
fellows. The materials are designed to teach about 
organizational structure, informal systems, and theo
ries of behavior in a wide variety of health care delivery 
settings. Where possible, the cases draw analogies 
between science and the human body and systems/ 
structures within organizations. 
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RESOURCE ACCESS PROJECT (RAP) 

Director: Joanne P. Brady 
Funder: U. S. Department of Health and Human 


Services, Office of Human Development 

Services, Administration for Children, 


Youth, and Families 


The New England RAP assists Head Start programs in
the region with any problems they may encounter in 
serving handicapped children and their families. RAP 
makes education and training materials available to 
Head Start staff through its resource library and 
provides training and technical assistance on issues 
such as specific disabilities, mainstreaming, collab
oration with state and local agencies, and management 
of the Head Start Handicap Effort, 

NEW ENGLAND RESOURCE CENTER 

Director: Joanne P. Brady 

Funder: U. S. Department of Health and Human 


Services, Office of Human Development 
Services, Administration for Children, 
Youth, and Families 

The Resource Center is part of a national network to 
provide Head Start grantees with a range of services, 
Activities include training conferences, technical 
assistance, establishing linkages with public and pri-
vate agencies, and publicizing and disseminating 
print and audiovisual resources. The Resource Center 
has also conducted a national study to examine the 
relationship between Head Start and state and local 
education agencies. The results suggest ways in which 
Head Start can influence future state legislation and
 
serve economically disadvantaged or at-risk children.
 

Building Work Skills and Careers 

WOMEN'S EDUCATIONAL EQUITY ACT 
(WEEA) PUBLISHING CENTER 

Director: Katherine Hanson 
Funder: U. S. Department of Education, Office of 

Educational Research and Improvement 

In the past eleven years, the WEEA Publishing Center 
produced and distributed over 300 products with 

the common purpose of enhancing equal educational 
opportunities for girls and Materialswomen. are 
offered in four categories: curriculum (K-12, post
secondary, and women's studies courses); career devel
opment; staffdevelopment; and specialized (bilingual/ 
multi-cultural, gifted and talented, minority and 
rural). Provided under grants from the Women's Edu

cation Equity Act, the products are available at low 
cost and include a wide range of print and audiovisual 
materials. 

THE BOSTON DROPOUT PROJECT
 
(WHOLE SCHOOL COMPACT)
 

Subcontract Director: Katherine Hanson
 
Funder: U. S. Department of Education (through a
 

subcontract from Boston Public Schools)
 

EDC, with the Boston Public Schools, helped develop
and implement this innovative national model for 
collaboration among schools, business, and com
munity organizations that are attempting to deal with 
at-risk students and the escalating dropout rate. The 
Whole School Compact is a K-12 comprehensive pro
gram that focuses on reducing the dropout rate of 
Hispanic students in inner-city schools. EDC provides 
resources and training in multicultural awareness, 
cooperative learning, research findings on at-risk stu
dents by grade level, and negotiation and mediation. 
In addition, it will work to develop a system-wide 
vision of education and a comprehensive K-12 plan for 
dealing with the needs of at-risk students. 
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Cross-Cluster Projects 

MIDDLE GRADES 
IMPROVEMENT PROJECT 

Directors: Nancy Ames, Peter Buttenwieser 
Funder: The Lilly Endowment, Inc. 

The Lilly Endowment is attempting fundamental 
change in Indiana's educational system by offering 
planning and implementation grants to eleven school 
districts in the state. In each school system, teams of 
administrators, teachers, and community representa-
tives have identified innovative approaches to school 
governance, staff development, and curriculum. EDC 
is providing technical assistance to these school sys-
tems and will work closely with the endowment staff 
to achieve a related objective: connecting the school 
and community so that both inside and outside forces 
can join in serving the needs of young adolescents, 

EDUCATIONAL TESTING SERVICE 
CRITICAL THINKING PROJECT 

Directors: Catherine Cobb Morocco, 
Ilene Kantrov 

Funder: Educational Testing Service, Inc. 

In collaboration with Educational Testing Service and 
the Brookline, Massachusetts, public schools, EDC 
is developing prototype classroom materials to help 
middle school s.udents strengthen their critical think-
ing abilities. Focusing initially on integrating critical 
thinking skills into language arts, the project is devel-
oping demonstration software, student activities, and 
teacher guide materials that promote skills such as 
forming an interpretation and supporting it with 

evidence. 

POVERTY IMPACT 
PROGRAM EVALUATION 

Director: Janet Whitla 
Funder: The Boston Foundation 

The Boston Foundations Poverty Impact Program is 
focusing on four areas where bold efforts might begin 
to break cycles of poverty: maternal and infant health 
care, teenage pregnancy, employment and training, 
and urban parks and public places. Perhaps the most 
innovative promise of the program is its determination 
to move beyond formal and institutional services for 
the poor by supporting nontraditional initiatives and 
alliances. EDC shares in this forward-looking 
approach as it helps the foundation determine if the 
program is making a difference to individuals and 
offering a sense of hope and change in the community. 

."
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Summary of Grants and Contracts Awarded
 

$:2~49 1 $ A'6 7 ~ ,,9~3, 

4048,3 -2-85 0 	 ~ '5 697 9W 

rnnrt 3 f,481,324, '16 "
 
bt~er~ 4O.J§4,554' 201d ,.

~. 

ranits and C~ont~racts at -FsaYer 	 2387 
fYbr,, '4. $17,041,031 .$16,446,321 

REVENUES BY SOURCE EDC REVENUES
 
Fiscal Year 1987
 

Private Sources Federl Government
 
37.40% 60.859f
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Financial Statements
 

YEARS ENDED SEPTEMBER 30, 1987 AND 1986 
WITH REPORT OF CERTIFIED PUBLIC ACCOUNTANTS 

M1' A MEMBER OF ARTHUR YOUNG INTERNATIONAL 

Arthur Young Bost sS 02102 
Telepihone (617) 725-1100 

The Board of Trustees
 
Education Development Center, Inc.
 

We have examined the accompanying balance sheets of Education Develop

ment Center, Inc. at September 30, 1987 and 1986, and the related
 

statements of activity and changes in financial position for the years
 

then ended. Our examinations were made in accordance with generally'
 

accepted auditing standards and, accordingly, included such tests of
 

the accounting records and such other auditing procedures as we
 

considered necessary in the circumstances.
 

In our opinion, the statements mentioned above present fairly the
 

financial position of Education Development Center, Inc. at September
 

30, 1987 and 1986, and the results of operations and changes in
 

financial position for the years then ended, in conformity with
 

generally accepted accounting principles applied on a consistent basis
 

during the period except for the change, with which we concur, in the
 

method of accounting for software development costs discussed in Note
 

1 to the financial statements.
 

November 19, 1987
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Current Assets: Revenues:
Cash and cash equivalents S1,033,063 S 759,776 	 Grants and contratrs iNote 2) $8,298,688 S5,363,875Marketable securities Royalties (Note 3) I,9 ,7 - 55 
(market value ot $52-i,53 1 
in 198- and $558,59-i in Total revenues 8,438,025 5,53 1,.28
19861 51 1,090 2.7 

Accounts receivable 711,342 -161,801 Expenses:
Unbilled costs on grants and )irect Costs: 
contracts 	 705,395 590,887 Salaries and employee

lnventories 11,451 17,909 benefits (Note 5) 2,595,791 1,651,891Prepaid expenses and Materials and services I,-71,265 1, 17 1, 17i 
advances 119,891 104, 187 Triel 4-10,686 315,689Total current assets 3,095,232 2,457,290 	 Consultants 7 15,.44 I 389,838 

Subcontracts 1,372,029 8-5,591Fixed a ss ets:6 
59 2 2 , 3 1 8

Equipment and furniture 538,703 3011,351 6,598,212 -i3i, 83 
Leaisehold impriovements 359,61 15. 1-42 Administrative and indirect 

898,306 636,193 costs:
 
Less accumulated depre-
 Salaries and employee

()9 "ciation and amortization 537 j 42 ,-"' benefits (Note 5) 955,3-16 758, 171 
361,212 208,206 Materials and services 627,126 1,631Software development cists, Travel 	 66,199 67,818net of amortization 2 l(o6-i-i  nsuhants 	 152,372 1361 

$3,670,088 $2,665,996 1,801,0.i3 1,3-10,783 
"iotal expenses 8,399,255 5, -,966 

i 
38,770 (2-13,538)

SLi iities mj i777.7.7, :7'7,iiim Interest income 	 91,68.i 105,517 

Excess (deficiency) oif revenuesCurrent Liabilities: over expenses 130,451 (138,021)
Advances on grants and Fund balance at beginning
contracts, principally from ot year 	 1 733,-i7 l7168 
private sources S1. 190,92-1 S 54-1,597 F of year 1,733 1,871,86 
Acc unt. 556Fund hce a end olyear S1,864,30 1 $1payable ba _3 

Accrued expenses 169,299 129,8-i( 
Total current liabilities 1,805,787 932, 149 See accimpanying notes. 

Fund Balance 1,86-1,3 )1 1,733,84 7 

$3,670,088 $2,665,996 

See accompanying notes. 
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Sttmn 0 ChIne a i. acarP'jt 

Cash proviled ( used) by operating activities: 
Excess (deficiencv) of revenues over expenses 
Expenses not involving cash: 

Depreciation and amortization 

Decrease (increase) in noncash working capital:
 
Marketable securities 

Accounts receivable 

Unbilled costs on grants and contracts 

Inventories 

Prepaid expenses and advances 

AdvancLS on grants and contracts, principally from
 
private services 


Accounts payable 

Accrued expenses 


Cash provided by operating activities 

Purchases offtixed assets 

Software development costs 

lbtal increase in cash 

Cash and cash equivalents at beginning of year 

Cash and cash equivalents at end of year 

See accompanying notes. 

S130,.5-i S ( 138,)21) 

298,302 7-i,76.i 

-428,756 (63,257) 

8,6-i) 8,6-4) 
(249,5-i I) 69,50-i 
(11-4,508) (308,888) 

6,458 26,531 
(15,7()-J) (33, 055) 

616,327 -j37,507 
187,852 -6,461 
39,459 16,'758 

508,983 293,58 

937.739 23 ),20 1 

(261.813) (63,089) 

0-02,639) -

273,287 167,112 

759,776 592,66

1,0233,06 I 759j776 
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development.l~ilcil 


! supported, 	 tax exempt organization engaged in educational 
.to 

Rev'enue recognition 
:i .EDC conducts its activities primarily under grants or cost 

iii . reimbursement contracts. Revenues on all grants and contracts 
are recorded as costs are incurred. Overhead has been allocated 

Lto grants and contracts using contractual rates in relation tosupprtedcosts. tadirect 
Inventories 

Inventories of educational materials are stated at the lower 

of cost (first-in, first-out) or market. 
anepreciatoedEquimntsand untr e nd fixturesr reatd over
their estimated useful lives (2 to 9 years) using the straight-line 

:' method. Leasehold improvements are amortized over the lesserof useful lives or the remaining term of the lease, 

securities 

nMarketable securities are U.S. Treasury Notesan are 
carried at the lower of cost or market. 

Soft'are dev4elopment costsDuring 1987, EDC began capitalizing software develop-ment costs at the lower of cost or net realizable value in accor-

ele, 1C 

National Science Foundation (the Foundation), EDC is entitled 
collect royalties and payments on products developed as a 

result of Foundation supported programs. These funds may be
kept by EDJC provided they are used first for royalty administra

tion and the balance for science or science education projects.
EDC received $62,339 ($58,325 in 1986) in such royalties of 
w 
istration and $25,011 ($795 in 1986) for science educationl 
development. Other royalty income, received without usage 
restrictions, amounted to $76,998 in1ir6.	 1987 and $109,228 in 

4. Leae t e rs 

EDC occupies a facilitywhich isleased through October31, 1991. The lease provides for escalation of the minimum rent
tied to the consumer price index and escalation of executory 

costs tied to actual 	 increases.The following is a schedule of future minimum rental 
rsarketablepayments under this lease: idi 

1988 $354,000 
19 q9 354,000 
1990
1992

199 2The l o 
354,000
25o000 r n te 

method.e$18,9years)h usingin the stagtlnofursoftwarentadance with Statement of Financial Accounting Standards No. 
-: 86. These costs h."dpreviously been charged to operations asincurred. Capitalized computer software costs are amortizedover the remaining estimated economic life of the product (5 

development costs were 

2 ertios n 

S 	 amortized in 1987. 

ac
EDC s revenues for the years ended September 30,1987 

and 1986 were provided from the following funding sources: 
" 
 c w a 1987i 1986 

Federal government $5,050,000 $3,229,000
State government 145,000 158,000
Private sources 3,104,000 1,977,000 

$8,299,000 $5364,000 

Revenues from private sources include approximately 
$563,000 in 1987 and $909,000 in 1986 relating to a subcontractwith the Academy for Education Development which in turn is 
under contract with the United States Treasury. 

The total minimum rentals to be received in the future under 
noncancelable subleases expiring through October 31, 1991 iis
$355,400, aThe total composition of rental expense ispresentedexene51enta 44, 90$5,6 below: 

Less - sublease rentals 
(included in grant and under 

s68l252 
$2861538 2090 

contract revenue) 	 224-O770 is 
86 

5.Retirementplan 
All regular employees participate in a retirement income 

plan which requires EDC to contribute 10% of each partici
pants regular compensation to purchase retirement annuity
contracts. Total retirement expense amounted to $277,500 in 
1987 and $189,000 in 1986. 

N: :irincgialinformatlion for 1988 will

77	 
t 'fiavailablefiromi the 

71esue' fe aury 1, 1988..Oic 
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