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C 0 N E N 2 S 

As si ~ient 

Period of Assignmcnt 

Revie,. of Roports -,d Feasibility Studies 

Co.-op B..y... 

'.CK': Ki1m 
h'aao."io of WorkPla 

Th::p Aqpo&' 

I.i ',c Lji o tn=b1 0 

Ac,nw.Leagement 



e .copo of work for this aslZ'iment .as outlined in a Cfmoyrandun
 

frun !rank K. ;uada, to John c,.phier', dated Seoteunber 23, "5, as
 

(a) 	 i.vicw previous L:otivin.us re;.ting to cooperative programs 

with Projcct Co-Vn. -W WHIMfo1 .r cy; G03 . 

(b) 	 micw f,."sibil,' uiu'.s r Qitin: to coor, wvs,
 

credit, >0 Unwro,, *'u'cinLrn5; ord oh-ur :uch studies
 

that .ar assistL in the development of farm ccopcrat.ve
 

progra:ss. 

(c) 	 Dcve.op a :o. 05n for a farm cooporative program on 

(d) 	 Assi in inDlem.entation and up-dating work plan when
 

and-if rquired,
 

P T' ed of A: ! - .. .. 

Th oilho n1. ,l co'ncrcd the pr:;.oi Ocuober 6-28, 1975. A
 

-. ay e..ens..on was mada covering the period 
 October 2) - Nvenber 7, 1975 

th travel too praeL.taoe 0f t....., afterNovem" 

o',.'-'.) AK ,2'e,. y.:. 91 ,{,ccLe,.7-'-:-

I ei.OW;d a rbL- of ra;:or;E r04uME i1f of Project Report and 

bud!at-i c.em prparecd Q cC. ii-,-,ock, previous Cooperative Corsultant, 

a.nd other ropo'C;J's on crci fooC2 Mn r; D.ven.......... k etc.li lnufter2n, 

i'ie 	 infoi,-sPti on, in these reports was 	 voi, benefi:cial in prov:iding b-ack.round 

http:ccopcrat.ve
http:L:otivin.us
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'N.i.LV(;:O tJb1 <> Wr;'c, !Jiod W1it i obert iiall., ])ioer ot Ceoperatios, 

Q.iristz-y of ,' cu;.;.e:uo;c rnd with John 1i:Ln U10e6 Nations Cooperati ve 

,dir. ootw:.'-, of ,vcJ. caiture, to re'owew anple byla:ws that, .. d 

ho; ]rc:" for cooplc.<t.y, in the BiO:hMU, ow to ai: ,nr1 the for thepv',d 

horc,, ,:n;'o Society. Two ad:.At.i(Arl h.en.in re MYerj w;ith therwe2; 


(.r •a toe of the COr,&.auivc in wnich it arervcd of the bry2nws 

at iWv .L U nie Cii:; Fa&var onr&i Lorth Anir s, or the prr spntLve me'nhrs, are 

schedue to QL-T.'huro.l ov:cunh.., ;oc: be- 6 ain, vote on whether to approve 

ihe bI".-.; if the vote i s in the "v".. e, e..ch i.s ex..acted, the 

Should roceive its uZintraion by hovcw.ber 13, which will complete 

MCs orm;ei:;ati on. 

A major part of -;iy ai.-;s~iZent was to prepare or he.p prepare a detailed 

p].a fer ck; Cooperativu and PA, " ,D to ol;. in order for the Co-op to 

conduct izs oy- ,o-duy"usiner;s operations. This plan was to include all 

the varLous scr:vices thnt riT;ht be 'f...litis that '.te 

needed, opra.ing practices and proecdures, managEcnent, eapl.oyees, financing, 

and the Yka. 

This -,)an is presented Lnder throe subjects which are all closely related. 

I, fo ifob-rroje.tzList of or _an...a.i en and operations of Cooperative, 

'by pro; aced t - - o ch'dule (A ,Lachnent2). 

2. Steps or jobs ucnessary for co:,plct:ion of each sub-project, by 

:,b. I&7PW.PO.:n. inn ... . 0 ' ) . 

http:fob-rroje.tz


i ' 

4v;.:.?.,4 i~ 	 ' , 4-L4 ::'4'4, I "" ,,. . ,'K '/ 4 4-' 

3. 	 JustifLication statement for each sub'-project, which also includes 

priority indicating the urgency of the project. (.achment #/3) 

Naturally, it is not possibLe to plan for'all eventualities, develop-

Ments, or changes that might take place. As such, the list of sub-projects 

and stops or jobs to complete the sub-projects, are not considered to be 

all inclusive. But they are organized in such a way that amendments can 

be Made very easily to conform to changes in plane or implementation. 

Iplementation of W'1ork Plan 

* 	 As mentioned earlier, my assignment was extended 10 days. This was 

done to permit more time for copleting the planning phase, and to start 

implementing the high priority projects. Two of these are Sub-Projects 3 

and h. As such, an Assistance Agreement (Attachment 11h), and a Management 

J. 	Agreement (Attachment # ), were prepared in draft form. 

In addition, suggestions were made on how to handle BARTAD funds that 

are to be placed in the Cooperative, so that the Cooperative could become 

independent of BAIJAD or GCOB investment and domination.' These suggestions 

were prepared as an answer to the question raised in Sub-Project 19 

0 	 (Attachment #6). 

Sug~c stions 

,To help keep the Cooperative project moving, I-am making several 

Ssuggestions, as follows: 

.o Sub-Project 5 should be given immediate attention. A Manager 

and Co-Manaer should be on the job no later than March 1, 1976. 

2. 	!inAssistance Agreen,ent and a' Management Agreement have boon 

prepared in draft form and will be submitt1-ed soon for final 

drafi'1ng. and 4 approval by AID/W. Teeshould~b given high 

44 
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Priori ecause litleif any, formal work cen be done on -the 

Ctbopraeve project until such clearanceshave been received, 

* and until such agrcem-ents have been negotiated with -the Coo',erative. 

3 T:he overall Cooperative plan and program should now be presented 

i o and discussed with the Cooperative, but only with "lnformally 

regard to terms under the proposed Assistance Agreement and
 

Management Agreement.
 

4. Sub-Projeocs 6, 7, 8, 9, 10, and 12 £3hould be given high priorities.
 

* MWn of the orsteps jobs within these sub-projects should be 

implemented between now and the time a Manager would come on board. 

5. Sire tha Cooperative ill be organized and ready to do business 

* on or about November 13, 1975 but with no facilities or management, 

I suggest that BARTAD be permitted to : 

a. Loan limited quantities of fertilizer, farm chemiccls, and 

mixed feed to members until the supply store begins temporary
 

operations on its o.n.
 

b. Because of the time lag in obtaining vehicles, order or buy 

at least one vehicle which would be signed over to the
 

Cooperative.
 

Tr-ip Report (Attachment /7).
 

Information tables (Attacient 18)"
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Several meetings and discussions were held with these officials as a group 
 and 
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KI also extend appreciation "for their supp yIing the services of a typist.
 



4! Attachment #2 

'ofSub-Proects fo gcniza"on 
"d-perationz- of Cooperative,?b
 

Propoose Proposed

NSub-Project:umber startin completion Remarksand 	Title 


_ _ _ _ _ _ _ _ _ __"_ _ _ _ _ _ d a t e a a t e 

BARTAD Co-op Group 
 10-23 -7 10-23-75 Completed
 

" Organization of Cooperative 
 N.A, 11-])1-75
 

As 	is ancc AgoeemonL betweon
 
-BRTAD and Cooperative 

Management Agreement betwe n BARWAD 
and 	Cooperative ./


9I
 

: 	Agreement between DARTAD and'persons to
 
scerve as Manager and as Co-Manager of
 
Cooperative,
 

Location site(s) Lind layout for building,
 
.--equipment and facilities of Cooperative
 

and/or Project
 

Volure and value of business projections,
 
and 	budgets of Cooperative
 

Office, employees, operating practices 
'and/procedures of Cooperative
 

Farm Supply Store--Building and stocking
 

Transportation veicle(s) of Cooperative
 

Co-op and/or Co-op members' participation

in agricultural credit project of GCOB/BARTAD,
 

,and extension of credit by Co-op
 

Feasibility of Cooperative providing Farm
 
Machinery Services to patrons 

Feasibilityof Cooperative handling bulk fuels
 

Fruit and vegetabi- packing and cold storage

facilities and operations of Cooperative
 

3t ;: "es.ndoeato 

' : 
"V"/ .'".>. '::': ..::". °. '". /. :,':.(.:" ' . " ' ., ':t .:.. :. ' . :.. :.
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It of SubProjects,>for organization and operations of Cooperative, .by proposed time 

P.roposed Proposed
Sub-Project Nurmber and Title starting completion Remarks 

date date35: Mixed 	Feed Services and grain 	operations 
fo'r 	Co-op ieberE" 

-.	 Transportation for inputs and outputs
 
of Cooperative
 

7. 	 FOansibility of Cooperative providing 
livestock slaughtering and by-product 
manufacturing services 

-8.-Feasibilityof Cooperative providing 
* -fruit and vegetable processing services 

9.' 	 Onership by Cooperative of buildings 9 

and equipment originally provided by : , . 9 

BARTAD 

~99 	 I 

-"' 

19i 
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ub-Project -1: D3AYLAD Cc-.op Grcup

~ ~ Stops or job10s strigComipletion Reomarks
 
date at
 

Orgimze or-appoint at least three employees 
of B3AIA st.uff to form IDIJALTD Co-op Group", 

:such grou to handle and supcrvi se all 
13LABTAD matter" relating to Cooperative. 1O-23-75 1O-23-75 Completed 

Names of DARTAD Co-op Group are as follows: 10-23-75 10-23-75 Project Completed 
* 10-23-75
 

Frank Madden 

? Earl DeVeaux 

larry Yager 
ii!? ,I : .1 

" . \1
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ib-Project 2 Organia~tion of~ Coopratijva 

i-roIpIo.,;ed iProporse(dSteps or jobs starting comp.,letion Remarks
 

'date date
 

'e: Proposed name is; North Andros Agricultural
 
Co-operative Society, Ltd.
 

Co-op plan, as part of overall I32TD project. - - Completed
 

Educational meeting of key farmers. 09-22-75 09-26-75 Completed 

- Select Steering Committee - 09-26-75 Completed 

Prepare Bye-Laws in draft 	 N.A. 11-07-75 Completed 

* 	 Steering Committ.ae approval of draft Bye-Laws 10-.V6-75 10-2h-75 Completed 
(I 	 10-23-75 

* 	 hemberst approval of Bye-Laws i0 16-75 11-07-75 

*l 	Prepare and deliver applifction for
 
registration ll-07-75
.11-07-75 


, Obtain rcgistration certificate 	 11-1)t-75" 	 11-0775 , 

Members elect seven Committeemen 11-14-75 ll-l14-75 

Committee elect officers 11-14-75 11-14-75. 

4b Sub-Project completed. 

-	 } 

http:Committ.ae
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O ' Proposed' Proposed .. 
i Steps or jobs starting completion Remarks 

i ~i! . •"date • date 

!;iBAIU;AD to prepare format outlinitng principal 
iiiiitems involved, in., and terms for, a 
ie agreement. (Formab or other Ifoms "should 
": be as clear and simple as pdssible to be 

ii i: understood by Co-op Committee). 

:. i'Prepare draft agreement. 

• C::btain clearance from AID/W4. 

ub Pr, Meeting(s) twen between BAand:Co-opnCoCortttee 

:!'ito review overall Co-op program, and 
specifically thesubject in Item I above. 

* Co-op Committee to inform members of proposed 

agreementland amend Bye-Laws, if necessary, 
to comply with terms of agreement. (Members
woul be brought up-to-date onoiverll progr 

ofCooperative a such meeting). 

rNegotiate agreement.. 

9 
Sub-Pro ect completed. 
oo ouitet nfr ebr fpooe 



Pject 4: Management Agroemont between BMTAD and Cooperative 

,; ,,.Proposed . . Proposed 

Steps or jobs sarting completion Remarks' 
date date 

Obtain 1DATAD approval of general idea. 10-23-75 10-23-75 Completed 10-23-75 
Trainee 

D C- hiredDet eridne whether nae/ilbe 
by BAKITAD or by,Cooperative. 
Obtain AiD/,' or, other clearance if nece~sary 

to negotiate agreement(s), and to hire a
Contract ianager, and a Co-ianager if 

applicable. 

i rb duties and responsibiUties of Contract 
Mzanageor. 

Last duties and responsibilities of
 
Co-Mlanager. 

*vsD bo if,no U-done:brelationships, under 
*'items )I and 5, between: 

a. Contract Manager, C6o-ana-cr, and BARTAD. 

b. Contract Mananer, Cooperative, and
 
employees ,other than Co-1,anager. 

c. Co-I anager, Cooperative, and employees.
 

Prepare formal agreement.
 

Present arri describe agreement.to Co-op 
Comm.ttee.. 

a. Coidttee may clear winth members.
 
b-.cl
,Iot:Lata agreement.
 
Sub-Project completed.
 

: ; ;'
 , : >}..:l .v, .. "
::il ,,. " ';, ,.:.:1,.: 


http:agreement.to


, u-'oject 5. Agreement bet.;een A.R'LDO and persons to serve as Managor and as Co" "I-Ianer 
of Cooperative. 

Proposed Proposed 

Steps or jobs starting completion Remarks
 
_ _ _ _ _ _ _ _ __-_ _ _ _ _ _ _ _ date date _ _ _
 

~:0 everal aspccts; relateod to this agreement,
such as oloarances required, duties and
 
responsibilities of the Manager and
 
Co-Manager and' their, relationships to the
 
Cooprative, are given in Sub-Project 5 

* :and,. as such, arq not repeated here.
 

S"Describe qualifications for Contract Manager.
 

* 	 Describe qualifications for Co-Manager,
 
if applicable to BAZIT. if not applicable,
 

* iprosent to Cooperative for its use. 

* 'Write draft agreement for Contract Manager. 

W 'to draft agreement for Co-Manager, if
 
applicable.
 

Find qualified person to serve as Contract
 
Manager. 

Arrange for Co-Manager, as determined
 
under Sub-Project 5.
 

Negotiate agreement(s).
 

Sub-Project completed.
 

'Si,
 

__, __ ____ ____ ___,__ / 

-f'i-/'____________________ *_______________________" 
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ulb-Project 6: Locati.,s site(s) and layout for bui2dings, equipment, and focilities of 
Cooperative and/or, Projoct.1 . 

Proposed Proposed. 

Steps or jobs sartng completion Remarks 
Ldate dat e _______ 

S'hake stulIy for selection of bent site
 
lisLing alternative sites, if any, giving
 
advantages and disadvantages of each.
 

Select best site(s): 

, BAICTAD Co-op Group approval 

b. Co-op approva1 

* Obtain land title(s) or lease(s). 

Prepare layout of all proposed buildings
 
and landscaping. Provide for separate 
office for Ihe future, expan'cTo;,, of 
buildings, and space for -ae:%xpansion 
of dooperativo. 

Prepare ayout for all utilities:
 
, Water, sewer, poer communications.
 

Sub-Project completed. 

"'.4 



S-iii 

. . ... .
 . .. - .	 / .. . -

I~ .W)Project'7VouIWe and, value o busine.s 	 and budets Of Coo)erative"... projctions,
TI 

l1roposed I roposed -

Steps or J, .s starting completion Remarks, 
_ _ _-_._ __._ _ date (dte 

Estimated voliume und value o' business 
,by typ, by. fiscal years 175- thru 1977-8., 

. ... 	Capital investment budgets- by fiscal years 
1975-6 thru 1977-8. 

Operating buciets by fiscal years 1975-6 -

-: - thru 1977-0. -. 

Sub-Project completed.
: i 	 K'
 

K.' - I I 
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rect Offi c em ployes, operactin practices and procedi'ves of CooperatIve 

i~ropIsc Propo sed. 
StpsoJ- startUI-IL .ompletion 1?emairks 

da,,e, date 

Provide 6f-ice stace in Farm :uply Building,
 
i;ith vie. that separate building may be needed
 
for office in distant future.
 

-Arrange for, temporary office until F.S.
 
BuiJ I.zng is ready.
 

* Hire employee(s). Arrange for night watchmar 
* if neces5ary. Bond employees. 

Arru-ge for furniture, fixtures, and equipment
 
including safe.
 

* Open bank account. 

_ Buy office supplies, accounting books, record 
f orms, minute book., check book, membership 

:icC- certi-icf I forms, passbooks, share capital 
f orms, seal, and other forms and records 
necessary to the business. 

lHire parL,-time book-keeper or otherwise 
arrange for accounting work to be done.
 

.Set-up, organize, and open books :of
 
Cooperative. inventory,
 

controls
 
Determine grades and standards to be used;/
 
bu [ng, pricing, handling, service or
 
commission charges, and selling practices
 
and policies for each operation or service
 
performed by Cooperative. 

Select and register trade name and trade
 
mark. 

Develop and/or arrange sales'outlets for 
products marketed by Cooperative.
 

. Sub-Project completed. 

. , :,' 9 . . . : " , , ." ' " i. '. .'. 

' 
,i~ ?\ j '. '; - " , . • ; ' . i :. " . . ; ' ' : / : ' , ' ' - ; ,' : 
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ub 	 PrL Cct'9L Farm Supply store Building. and stoCi n..-. 

roposed Proposed 
Steps or jobs . " . starting completion Remarks 

S,,date cdn.tc 

*0 	 Arrange a temporary buildihj oi% trailer to
 
provide farn su.ly sdervices until permanent

structure s ready,nd stock with only
 

basic suppl.ies.
 

a. 	 iako arrangemen' s for temporary office. 

PIrepare, or h.,,'ro~ prepared, rough layout
 
and design of building, which shall
,]noldeoffice Determine if sbccial , 

facilities are needed for storage of seeds. j ' 

Obtain BAIMAD approval of layout. 

Obtain Co-op approval of layout. 

Architect, or others, to design building
and prepare blueprints. 

* 	 Lt bids.
 

Select best, bid.
 

Have builclin constructed and finished
 
*: 0 for occupancy, including all utilities. '
 

Arrange for needed equipment, shelving,
 

and other fi.tures.
 

Stock inventory.
 

Sub-Project completed.
 

A 



P-Poect 10: Transportation Vhicdle(s) of Coopera.ive 

,.i.roposed .roposed
Steps or jobs starting completion Remarks 

_ _"_.........__"_.......
..... 
 _( date date 

ake analysis ofo-brpe(s)of vehicles needed
 
K or best suited for Cooperative.
 

a. 	 Consider,providinE transporbation for
 
Contract'b, Manager.
 

Obtain vehicles. 

Prepare maintenance schedules andarI'ahge 
for 	them to be foilo.'ed.
 

A>,.E 	 .Vehicles, and/or tractors for -prdy-ing,
 
ni)xed feed, farm machinery, or other
 
services thatImay be performed by
 
Cooperative will Ib'considered in their 
respective Sub-Projects.
 

Sub-Project completed.
 

I.]
 
) ......
 

<A.i 
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'11-Proj 	 ctb *Co-op and/or C[ -op11: 	 members, participation in Agricuhurad Credit ' proj.ct of 3/id exLens.ron ofrcredeit by Co-op 

* PropoFe Fropod 
Steps or jobs starting completion Romarks
I -date 'datee
 

* - Rules and reglations of ag. credit program 
 to
 
be made available to Co-op mcr,bers.
 

Ag. credit prboramu, to:,be expla'ned to members ,

and help or infoz mation given them on how to
 
become qualificd borrowers.
 

Policy 	to be made whether Co-op should: 

. -•,'a agricultural credit loans to members. 

o 	 .b. Extend credit to members. 

'Ia to be .made Cooperative willrrangements 	 so 
have available source(s) of credit for
 

" facility, operating, and comnodity: loans.
 

Sub-?roject completed.
 

0, l 

?i.4 	 \ 

I,
 

2" .;,.,' 44. 	 .4 
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lub"Project 12: FezSib i3l1ty of' Cooperative providin.- Fr j Machinery Services to patrons 

-- --. tes.or'-teps.or jbsstartine, 
'jropo:3ed, .irojT

-completion-obs~-~-~date deate Remnarks-9,

11'.alke feasibility study. 

* )Detorino types, 
equipment needed. 

brar.ds, and costs of 

P?repare budgets for 5 years. 

* Buy cqiuip"nent. 

" mBuild garage and repair shops, and stock 
with tools, repair parts and equipment, and 
suplies.. 

'Develop maintenance program. 

SPrepare price or service fee schedules 
by type of service, location, and type 
land if necessary. 

of 

4p ,. ire and'train employees. 

Sub-Project completed. 

aii,; 

0
....... ..... .... . .. . . . . . ......... . . ... ......
 



b -Z P'I" sb 6"1e -JL (13. 

!!: I ; :  
:I Steps or jobs ,!,]starting completion -temaxks
 

;Feasibili ty O. 

ifor tractors (Farmi Maclinery Services),
 
Spower operation, and trnicks. " " 

;i} ! Co-op handling fuels in 'bulk 

.
.a Dotex~nine whether such fuels can be •
 
: obtained duty free.
 

Feasibil.ity of Co-op providing gasoline
 
!and/or other fuels to members
 

!!:::a.
If Cooperative obtain duty free
 

S status under.I.a.,. will status
 
:?:.....be jeopardized by: selling gasoline.
 
i; ; ,:. 
to members.
 

O Determine storage capacities needed
}iii
;-by type of fuels.
 

Obtain fuel pumps,!i:!) tanks, and other 
S'related equipment.
 

Obtain fuel supplies. 

:iiI
Prepare 'procedures for controllng
 

,:
, overall inventory of fuels, and usage
 
I :.by
each piece of equiapment,.
 

S P e o e
 



14: ge't pacing and cold storage facilities and oporat.onsFruit and, vcetA.ble 
of Cooper-ative 

.. ........ .•a e a o~ a o .... , 
t -or-jobs-- ----

Inve9sligate frl.t and veta1ble. pacikng 
facility planned or being built by I.IA.. 

Proposed 
.tartin 

date 

as 

Evropod:0siCd 
completion.Rarks 

date 

it mght affect facilit-y 
Cooperative. 

and service of 

Determin ihether coolers and/or 
storage facilities are necessa'Y.' 

cold 

± ake layout of building and equipment. 

Blueprints, bids, construction. 

Obtain inventory 
and supplies. 

of packing materials 

Hire and train seasonal labor. 

Sub-Project completed. 

.....-. 
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.Project 15: ixed Feed Services and grain operations for Co-op members 

Steps or jobs 
Proposed Proposed 
starting completion 

date date 
Remarks 

Review Ecbnoaic Final Report No. 6, "The 
Economic Feasibility of a Feed l,,illing 
Faci].ity to Aid in livestock and Meat 
Production", Aug. 1, 1975. 

!Consider adoptirng "Mobile" unit but 
{'\install on Co-op site as stationary 
facility, powered by tractor or electric 
motor if feasible. 

Coordinate grain dring and grain storage 
facilities and operations with feed grinding 
and mixing. 

Determine 
needed. 

if small lab and truck scales are 

Select, buy, and install best units for job. 

Deternine whether grains would be: 

a. Dried and/or stored for members 

b. Bought by Co-op from members 

?* c. Handled in both ways 

Hire new employee(s), if necessary, and 
train them. 

* 
Stock feed supplements, grains, etc. used 

,in Mixed Feed Services. 

Sub-Project completed. 

0?,
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I ct'a6 Transportation for inputs and outputs of Cooperative 

" ~~~~~~-_7.,_7-,7, " / ,-¢ ' ~,- /, 

Proposed 
~ ~ 

Proposed 
1 Pi.- __: -- - '_ - - -, 

Steps or'jobs starting completion
date date 

Remarks 

* ,ake carof'ttl and detailed stcdy of 
transportation needs of Coopera.tLive. .. " 

Deteie~ne -.,a)modes of' transportation 
wiii be V,>--e or meet the needs of " 

Cooperative. 

Explore ways of getting transportation 
services performned most efficiently by 
modes as deterLined in Item 2: 

a. Co-op ownership of transportation 
* .equipment. 

b. Lease transportation equipment. 

c. Contract transportation services. 

d. Combination of a, b, or c. 

AdoPt the way(s) as determined in Item 3, 
and follow through to fruition. 

Sub-Project completed. 

0-.j 

0 ;;V! 

,! I . .' . ". : -. . 

4 
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, , : . .. , ... , . o . . -, .... , , - ... , 

cc' 17 :Feasibility of Cooperative providing livestock slauightering and by-product 
manufacturing services 

Proposd Proposed,
Steps or jobs," starting complotion Remarks 

*dato c date 

Not later than six months prior to
 
tcrdnaL'lon of '2000A] Project-, de~emruine
 
faceibioity of Cooperative owning and
 
operating livestock slaughtering plant
 
of BA1:AD.
 

*; .i 

V -4' 

:
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Of 
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_____ 

19lg: O"Irlorchip by COooperativo of building5 and eqluipment or- .11aly provid d. 

' "' "......... " ----'' ' 'Pro'po6sed .:roposed 
::• ;... :,Steps .. s completion!date Remarks.. or.joolb" st'arti~ngdate 

12not specifically stated in Sub-Proj ect 3,
 
-. doc~hents., plans should
1i othor official 


- .. id. preparedE-1md
;:aad documents 
ne~'ated .reasonablFy soon. on how- the
 

.eak IL:ri'4jvoStp can r osstrig"opeto and ownership
:C obtain title 
andSe buildingseqipipment orovinally

dd.,by BA2WAD-and that may become 
_. daedt* -'4,... .,y of GCOro. 
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t, br'icf ,'<: .... " ... "-. "~n Li i .,.- .. C < shOU ju .,.i.,t.,o,, j, j]_,ii.f,,,f
FeuS 

, , l ] 0the Sub-Projcc s ";ho',,n 

" , r J.7' c;:,:c..21 LoH 80; t f;!.L za L .1 ni Op... r:..] of. Coopyea'tv.e)o 

.;-.10ojcCL. ae .tujb ject to revi.Lew and ttn,', ric -" l, hy BAtW 

Co-.d Group, ]he Contr&xct" .n...n .r, and the Co- m, e'x. 7 i...;hey .I be 

LWOW)cJ addedi to, or derac ted froma, as the Cooperativ pro~ram is fur thcr 

y!'".c an:rd car0ried out. 

. s proact ncrt.ly foi.li.zes a BaTAD Co-op Group. Tim Group was 

rr.a., w-a on Oohr 23, 1975 and is covij)ri sed' of the two BAiTAD 
,"-:;'.nat=5,s and Whe Chi,-f of - -.... . i-oi, Irud amr~tr L.nnO... , *H- ... (m :.iiouJ.u a,'hm:i1i ster and 

Since no Coopna'vv: W bek<n ot,, on Andros to carry outOln .;zed 

tho Coopurati e p .e of WL. . , i.s obviousvly, wa; and is a priority 

.,occt , y 7v%,bo" 14 the proj'ct sou.& be conpleted. As at this 

-r.vin, y.-h.';s W,- had boon draftd foi', 0. typos of Baho>ian Cooperatives, 

varcrw,; a&nd a;eo. <dod for ist- ,..c.Lf: C.c,,rAtiv by iobort Hall, 

Cn.. , an.i no. T;o e,ti-2 ;eOx then ld by the toerinug Con'p"ttee 

of tha Cooperative for its stu':, review, and ndapton. Aditional work 

to be done in <;e... n' the Cool:ornivo o-;'C;izod is more or less a formality. 

A nnijor featutro of the oy,.-.fa,. i nolud nsctio requiring members,. n 

to 1ca;;r initia a 010..W.u ,,,. ,.klinn Th S Oi;iounb shIOu.ld D 

,nc ..within two years o.f oprati n, W : ,oars are 'iven up to five 

http:shIOu.ld
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In addltion, tet savin.,, eror s50tlng aside rcquirccd re serves, would be
 

allocakted but rctalned in th Coopor:a ive 
as additional cps t,ap invtaAo:tments, 

"Thus, the Cooperative has a reasonably good fo.ndation on which to build a 

sound f'nanci.A, stroc tuyo. 

b-Nc::, : A:S;AVi,:::C A , 40WO= P:rAn Coanc2';'1t:iyve 

SAn: ;AM:2D ,ould be provid:inrg inost of the iony Lo jo t he Cooperative 

LbQArt n n :, .,,nt Lu,,.,wn t',e tWo purlK1 os shoold be niegotita ed coverini 

the tc'n,s nd.iCndiio. of p:ovid.iina-; su.ch ,on - A-ctors to be covered in 

soch an a:rowuct showuld Hclide but noi, be li Jted to the following. 

a. arpose of monies to be providej by,:...A,. 

o. mow non:es would bu treated on books of Cooperative,
 

C, ."O R:'opa :: il.u:nA, IWifA3 becoming an
 

Rx-offlcio menber of the Co-op Counmit.tee (Board of
 

Director)
,
 

d. Hirin: c;.cp.yes. and prov.d:',ng ,>nq;er and Co--NnWaner Trainee. 

e. Net sas~v.s and (istsrbulions of patronage refunds. 

f. Dissolution, if hppens while any U 2,AD monies are still on the 

books,
 

g. Ow;nership of assets at terminai, on of ogreement.
 

Refer to the daft copy Af the Assistance AQroemnt for additical details. 

1!ecessary clearances of such an aEirecmont should be made with AID/U and 

y'A i,sS/saJ I • 



i~w'~O.t .~.'c~c~t bbVCC1 PARifI arnd Concra Li~;2'I~e:t 

Since relativoly iar.:c ca;ital 1nveot.vr, bs urld be involved, and 

reqired to properly manage;i.nce coputciat ancd expurioecncd por'onve, arc 


: N4i.:L a5 well as Lo suporvi so

a;d adtnini ur inch capital_ L:n 

% in
ePiO' . W to nonuc jn-9J, iP,* , r vi puclic ret. Liai', L 

oeipeteit l'iflb g
co3cil. th;t the Cooporacive be provd wit no.L-, n o nt.

.Like.Ly or pos .l.l.th t auuch wiap)emMIPli Ct. bo obta:ind
And sinoe it is not 


loc;Laly, it ca:ci:crsd wat "outside" gr be or conLraoctod,
is -u M.ru;-. cyl~o;;an 1

W, BAtOiAD proj,:cot or uintil sIrtisfactol'at least until t-:ination oCf 

has )ccn nado o U,, ) capital investm',nt in the Cooperative.scttic :rt 

aA najor respon~i.biliLy of such a ian{agr should bc' to train local 

!WL'na;Cr, and to help plan and amc]i:nister training and 
pervson to becoeo 


memroers.
edcatal: *ro'uanyfor the Co-op Ceani LLoo at! 

This;,ia'ojct should rece.vh ;g;h piority as the .anager and Co

board in the cclc]y stages to help in Co-opManager trai.rc shou.ld be on 

planin, bui]dL:L aci.lities, obWining invuntories, adopting services, 

and in deer ,ninZoporat-: practices and policies; in fact, to help in 

all .in,.s ncuessary to gt the Cooporat:Lve uncv]',y. Until such persons 

bhe progress of the Cooperative w.ould be mi.imal, unless are r. oard 

oa ii's would je asK:;;rmed to pcrrou,the m ieenont functions during the 

-.riulrim period. 

http:1nveot.vr


a reoonent belwcn I3UA2AD and the Cooperative would beA foriaJ 

necessaLry 2; 2; to prt',d~d t.hce cmcn-0 function for the 

5: I cb a.i .WAD nt -eron to serve an lMonagor
si- 2rJ(" 'r 

Ti s projcK involves nd.n; an& obtaining the right people for the 

s:uul approve of the person scl oted for Contractjob, The Cou'-,'avc 

cr11-'tc: On in r. .nG the selection. Wi th 
.ar....ur, b2 eesaly 

should importantIv;,".," , ,7, -4' n,:.,- , t r% :en, TV- ,p", t. vo play an 

n as he )_.cy .iould becone the Manager, or if not,role in his.cc , 

the person to train a Mana.er. 

-lCnt , 6: To ilon Vt(o) ad lanout for buildin]js Cumoo_ and
SAOn-i'2J. 

iu.Ai.!.Ui ..csC ;.7... ' 112Y1, 01' 'o"0,ct 

This project should beug.v n high priority. laturally, before 

b.ldings an;. cU!pipre can be constructedi and installed, a landsite 

must be madc and title or leae obt:i.ed. The proper site is ost 

i.porn aS i a a Grout influcc ona the efficiency of operations. 

onvr cly, a I. .ocaUed site can canse inefficiencies for which the 

mem;bers ulbimatcly pay. 

http:obt:i.ed
http:iu.Ai.!.Ui


,.jor fac ors 5o be cons.iderad in saloctin' a site ino dc: Adequate 

land arca f or biidln.:s and .0..lities Mc].udI.n; later expannion, production 

'res, roads, uilli-ni, !arty andt "r '.pS. Since the CooperatLive will 

evcn.iuiall Ly: ] ad ho.oi l..o. o :J, the acili.eos,.. .. it ,hould either 

pa&i'..c.L.e in sc.uctinj the site or approvin, of it. 

MWN.- : :,7: VoumnO 0 2 cd vil e oP buc'iie:s PjeOctions, and budgeL5s of 

Budgets are a neccs ary tool for planning and prournaning most 

bt,::inesnas. Initial budCe:,; for the Cooperative will be only rough 

cnbLt nLe,as litia. or no prior dcta o:st on which to base them. In 

any event, they should still be udce, 

It is suayesLed tha, on- .. invoten budg'ets be given high 

priority. Volre and yaho of bus.ness projections and Operating iudgets 

a~re irnter-rciatd. Alt;wn they are i;portant, they night be given 

medium priority. 

~k~-9c7ac 8 CL'sE..:§lc<ueaC, 0ex1rtinq m.'actices and procedures 

Of Co '"critive 

Most of the jobs listed uinder this project should be done on or 

before on , "gthedoors for bu.ness. As such, mos of them should 

recce.ve high priority. Only those parts of Step 9 as they pertain to 

http:recce.ve
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SVe) 10 could take medium or lw priority. Step 11 would need to be done 

bcfore the Cooperative became enga in marke LKn. 

Sub-.Projrct 9: 7w.i Ony Storc - Oidln" and stockin,; 

The prev:allr,;; fna, pp]-i, shoild be thR firsL service offeredof sThu 

by the C .:tiv., .e:, ernot 0l.-nced v.n otis supplies, buL this type 

sxerwc ia:suf:- ;i AaeL ,s. :or a Cooperative to 

provide in its uCnn-na o, -n',n. 

" :,Wu 6 months to one 

perm-nunt bo'e, it i sua,,sled that thn Co-op 

Sic i.t ,,g fro" year to construct a 

arrange for a temporary 

facility. Perhaps one or two trai:l.,rs might be used, one for the store 

and the other for an office. A tapporary office is doubly important 

an :-t .ould c:r;a as Ue snore of.'lce and an office for the Manager and 

Co-Vanagor durn: the conatrucion phase. 

Careful study should be given to stocki ng only those items that
 

turnover reasonably fast, particularly during the first year or two.
 

Careful stQ also should be given to the keeping or storagu 

requirements for soeds, particularly in the per.anent store. 

The store should be designed and constructed to permit later expansion 

at minimum cost. 

T,i :u.a . . ,-o.ni. owr.:.y projcct. 



,RX:-Prolect1% : Tr 'yn .oo& O lton v ,:hicle(s) of Coonern'aiiv( 

In determiningr, tnspo rLtion needs, consideration should be given 

to vehiclc use Io. such items-as: 

a. ,anaer ani CO-Mao*,r' tr.nuc. 

b. T.tci h)O.,'&; . ...... it= i'Lfromi dcck to store. 

C,* £O .:.,' ! u,2, ,:. ' '.: b,LII L ' ;;; ....l or; od oqi d.pxil~nt 

for econtr.,:u:or on a Me i s iro dock to site. 

A 	 iauling or movinj ,;,;cn<,, .nryfr,Lcw:n to town, 
if the Co-op prov.des far:,I Euhi.nervj 37'Tj.ces. 

e. 	 Mble S'ruYID,,iCOS. 

f. 	 Possible dciiver 2 of inpuL items from store to farm, on 

As inferred, some vehicles night servo multiple services. In general, 

the number of velhclcs should be kept to a minimum due to the 	hiCh cost. 

This should be a high priority project. 

..- l-..t --M nor o Co-.o- <,:crsn p r'. ' - ti on :in agricultural 

creci trc:'". . of un',II?:/ iA.•. ,. ,n on of credit by Co-o) 

Althou h the Coope:rL~d:ve is not a crei.t institution and should not 

in the fore, ,able Sture make and guarantee loans to members, it appears 

feasible that it itn saeiy, as an anenb for a bNO in helping to admin

isi.er bak: lo;.ns on a fee or comm:i ssion basis. If so, this should become 

a Oat o. , . rule s nnd :Y u.aion;, or le: siat.ion, of the credit progrov. 



in f;e a' l C., n l,'l (,GO shouId no., CxLend credit 

to mcv.jU1o,' sins-} th' iaIa,-rJ c) ",cr"LtLoIS. o ;.;ncn i Us 

CW.tui U. Su -Is .;;, 1'e.. a 7 i c e1.Lon :;J.Jit be cons dred on a 

An eyce rin phane of any agriculural crcdit progrLmt.' on inport'a1t 

in u,' , that of as.; that Cooper dvsio-s lic,,iselves have 

ru.I'naourcc.J. Of crc(-.cI.. for hc-.It y oplrating, and 

coii.-odit,. loans. 1 ,'idAD project inclucios ca: a...i for jiAA tial 

faeiliic: and .,ost of th,- c.<:it. for op<;rabmen'.O.; durbin the first two 

ye.,.rs. Unless aua:teM loans at raon i.c interest is avail.Ole for 

,rtur yea:s, the operai,ons a-nd szrv.,ce-, of the Cooperative will be 

rcstr~ctcd gratly, far 's ac,s rcs -,i.l like.ise sufer economically. 

and hcnce, overall tnm cigric'ilcvcloienL ;i rht be adversely affected. 

it is proposed tba the s.. .ons in this Sub-Project be made 

IV;Li" .JL0 to tr'o) cre.'.: t C '..-. ' 

" C,. ooraive n'ovidint Farm Eachincr 

Servi ces; to ) . t ns 

"arca hine.. (not land clearing) Services among Co-op members 

w:ould have scne peculiarities in that the sataite farmers would be 

relatively fe.. in numor but concentrated and with large acreages. 

iost of the bala",ie of !"ncocr'S a7-. lo'cated tihroighout, several areas 

............... > r cf ""r~ and w:i tb, rK~ nt.:.v( l7 sn'al! 

acreacs. in a66.Lticn, Sone o tacir lands, f.,.-vhaps a .Laro, part, would 

not pcmalt the use of iaost mechanical equipmemnt, such as discs, planters, 

cultivators, or harvcstcrs. 

http:crc(-.cI
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a cyanublilty sucy shou d be ra., before adopti ng Lhis eorvice. 

If only a s.al n',,r of :Ws.tb-ro could use tho service, LIiiiill c'j
 

special concurn or pr.o.is. One service 
 thaL aigit be appliniable to
 

alm~ost all n rs is nabi. spraying. T f ,, i talked with
 

.ndicatod Lthat u .ould oc a vaz.iablo and popular service.
 

iho prias of this projact discussed above Soul.d receive high priority. 

Thu p,,.. discussed neAx is of a mied:im loweror priority. 

or the proper: vuo.pCen of agriculture on the Island, it appears
 

that land clearing should continue for a number 
of years. If this service
 

were to continue a qucstion arnsos, .::so 
 should perform i? Should it be
 

the GCC. d:irctly 
or thru the research farm, the Coopurativo or other 

,/ I>1' ! t!!,:: i .-' ' C ,' 

It appears possiole thaL the Cooperative could provide the service
 
if arran ns were mad so ou.d not lose rony. For example land
 

titles 4;ould ned to be givon fast cnouwh and far enouh in advance so 

the cqui.,,en could be ncd o he rair:um. if now equipment were needed,
 

it r be
'Dighncccssary for the GCG to Aeip subsidize the expense because
 

of the hiL~h cost.
 

In any event, a careful feasibility study should be made before the 

Coopcrativ would consider land clearina services. 

In the aont. .. , or"during.,he life of the BAYCPAD Project, it is
 

.g.E . that the Coo:erative work with G02 officials to get more titles
 

V T. "K:; 7 1 V! ' A , .. . . . . . .A .!q . , -ii. .o . ", hi ily 

desirable if se present land clearing equip;ent could be used to the 

manimun extent possible during the life of the prcject. 



6 ,- uC) ioV; u d l- I1:C)r Av 0 -1 a ar ViC Lri r"C) I0rv or..i .11 

S.ci.L~ II~u~~; co:*., n'cd ; I oLia L olf 

iuv C'. cos:3c:. 

o-cU.: iit alLOoo be i,,ed as to .-ihother the cooea> ve 

x'vcegsho ro/rfU(,ls to -a;7,erS. owe10VeOrP if tho Cc;'o 

oc~.ine(i a C.-Iiy free StatLu.s anl a L-,*her operali;uons ari ;ri 

*,u JeI-t LO Jose Such ii statLus, tlhen' :it prob1) ably ShoQuld 1.,

rAsow1 no o r e04~ 

Appa,.ently there i-s a neu-d Jfar this type of' 3ervice on 

howevr, that tw,.o separaLe 'CaciJities rmi ;h.L ;iulcat~onLire 

ono- by the 1hini-*Lx'y-, of AL-riciulture and the other 'by the Cor&: 

th-is were clone, rr Lo be rue un:Latunate, 

~ac-~es ereactullyncded frori an econuusc stand;-oint.ce; 

at theo prop or laocati ons. 

read~y fLor "WnC 1916-7 crop ou.umon. Tho faicility,, h-ould beae 

constructed to Peralt J,-u-ater expai-,sion, if necessary. 

v 

http:stand;-oint.ce


)u h be LL: w w-io the houso needLould r a o ~ rjackini; would 

coolcr; and/or cold sora,;c fac Iit:cs. 

Packing .p,~i , so I hwc been infor'v.,d, are cxpe.nsivo. Does the 

budg cu, totaiir, ; ' 000, ineluriO ex:)enses for such supplies? 

a 2rioriy project.This wcuLd be !ieciiu 

Stio-o'-r '',. Z , l : :''- ..... 0S :-COSr)1.'tFrioO ra i enS .O' Co-on mebOnOrsI ' 

,ccord.,, to i. io. it be forPcon.., KeporL 6, w..ould feasible 

the CoopLra ,ve to prrc:lde mie;wd foed services to members with a mobile 

unit, whic is' be ins;talled as a st tionar, unit. 

Grain dry:.n,- n:il ,ould an parb feedwtora,;e be int.eral of mixed 

Esarv--co S anJ Zch,s cV. -6U for them would need to be provided.i 

Storag corc-t, 'or grains .,ould need to be dotrrined. 

C;-farIt fo.;d gridin sln; should not be provided~nui services 

until i1,, have adeqate and proper on-farm grain drying and storage 

LaCili tie.OS 

The priority of this project should coincide with hog production. 

0 C 71: 'I. -v" 

otO l %,C,,3 : ',;r.ro o;i O -,nh".. , ,rd O '.lL of Cooor;ativo 

As the o c prch:iscs and sales of t.he Cooperative increase, 

tr ar or Lti ~i w ill becoie iriore acute.o probl :,,s 66 is bel.ieved that 

.b,, -. :-,: 0f y- a r. ' . . a s,.i ...... f,,o C);.' ,W 2e 

porhaps c longer.oven 



,~) 

,.poztaThe Co--op 'Iioul U'Je cvcnI,.,j . I ran-'. . .on for as lo g as i 

can ob-c,.n ts&ac;f,%ct, o7 s-crvices. After that time this Sub-Project should 

be i piti-,cn ci. 

,., .,, ,-- , o i.n livea, s ]L rt.ari n' 
The ..... -nc, ,', - 'I' 

,,..:., q 


as a rc e",.rch 'o . - . ,.c ,.l..t[ Cets its 


,,i . . ,,.i :L_-cy" t:ov:o inst;;uloed bv B.,'Ci'AD is to serve ,,- .. 

pwTOSe, but no laLer 

than six ots o r,i ,On I0; 1,eo 3 iC of the- AhI'-TD roje:-t, sDud{ shouldaC
 

maeC as to the feaslbility of the Cooperstivo 
 o ,,ning and oporatin- the iluL. 

:, ?e.. of"lit-- Coo-:-. vo arco,,di "'-t and've.c.4 . 

To ,,.f the c...peraL,_ion of a fruit ;,cd vcajetablc proces.;in g plant 

gcne-ra .i. ru,u:LreL; c, stipu .atcd or gduararcecd vo-.une on a regular annual 

basis. A TJ.nm. for the Andrcos Coopcr'=-,ive, rs co be scveral years away 

However, if production of any fruits cr VK:otalos becomes sufficionl.y

large, or in surplus on the fresh 'rk t, staicy should be made as to the 

Ifc-azbilt of proces-i . Aciiti.onal consideratlon should be given to 

the os-,.bilitY of using/a plant .,o proces fruits and vegetables produced 

on other islands of the B'iaias. 

Coo:cn';.tiveof . and er .u. nt 

A normal ar]cil-uural Cooperative is a business, owned, operated and 

2ontrollcd b,,r its members for their mutual benefit. 



In the cSAnra n ,
SL , Vc San AnW6o2 Coopur idiv woud.noL qualify as 

a "norno.." Coope'ative und er that ddY Ln, a; alln ownerohipiL operation,; 

and cobe wouild not o L im-., cmbers. but th, Coopr tive has 

boon oran;nrar p 'uperJ;y and has IW iroporI otil.Iada[. on which to become 

or g;ro:: into a "no',A!" GuoyaravivyL:.v No rus..:, rcL;u].h Jons, jrooeents, 

or"ober }M.:Anp i.o ; by Mo or the (COS, :hould prevent it from 

QcOn;iL 1 ; a "r,., CooIeuLbvC,. Cn the conUna, procrhms and policlies 

of Bi,;2RM or hu G&&h ounld be gnca',l ton'ad a:ad sLanca, and encouragement 

for th, CooeraLW to bo o "nonal" s soon aS pract:icab . 

One pro3;ram or policy that should be adopted very early is that of
 

statin; or C,:-crdin g ho0w tho Coo:.carve can oWain ownership to the
 

Coopea'ivea 
 s as -ts that are to be inorolled Lnd ini].Li.lly paid for by
 

23A1I'AD. Worships of thoso aa .ts 
shouLd Do considered and treated
 

d.iffc..,tLly 
 fro other assets of dh Lk[k D pcoject, s-:ch as the research 

and .o,-c. . st.atLon, which at 62%ne ]he end 6 ay be turned over 

to the GCOb and operated by it.
 

about
.embcrs of the Cooperat:Lve have a 
;reed to initially subscrib!,V20,900 

of capita . and to pay up the subscriptions within five years. During the 

5-ycar period, additional lands should be cleared and new members admitted 

to the Cooperative increasini-, iriitial capital investmCnts. Hopefully, the 

Cooperative will be opertina; in the black and thus will also accumulate 

addcition-l or.,ber capital. The conined total of thoee funds could reach 

,,0l,00POOO by f.ive y-rswhich weulc also bo uc.ed for fixed assets and 



Unless written Loderstandinr;s or a{nroemnnts anre made for Co-op ownership 

of the w ,DB.,2 WC monlies to be invested by members mayoEMO L a:cs, 

become jeopa.dized. iA does not ,ppar rquitable nor just to require 

mcmbers to rake largo invoLments in thi.;r Coopcrative through in.tial 

cpLtl inves uns and by ;, L;eo savins., w,.itiout also providiniriaabvr 

then with a G;uarantce: of n yroav;, ,L;an owners ofLbj how-they can become the 

the as=csLns MiLcd byR AR'AD aLA thus hAve a "nonal" Cooperative. 

Su~gostions on how this ,Aght be accopl:i:~shed are given under separate 

attachaent. 

This project should be given high priority. 



ILItaC h, ' ii L,,h 

-D t,1DI& 

!1 	 RAYT 

Co;1,< tk ,
 

Artcl i. Inputs and responslbi1. ties of BARTAD
 

A. 	Monies
 

1. 	Fixed assets
 

2. 	inventories, oporaions, and marketinr; 

3. 	Sal;ies for unaer aid Co".nn.er Trainee 

B. 	 Inspection!; 

C. 	Reviews
 

Article M. Inputs and responsibilities of cooperative
 

A. 	Capital
 

14in: 00,capihal. invmb.,mntz
L: 


2. 	Net savings
 

B. 	Exrnses 

C. 	Education and trainig 

D. 	Bodi n':
 

E. 	Care anid up-keep 

F. 	Contracos Wi, thiri parties
 

G. 	 :iutes 

I. 	 .2:0)or contracts 

Article III. Landsite and land
 

Article 17. Bncccp.ng and accounting 

A.* 	Tre a trriet of UP mA 05onies 

2. 	 :a, ,o-,anaLer Trainee;[.,r and 	 salaries
 

3. 	Ot,hr nonies 

http:Bncccp.ng
http:Co".nn.er


Treatmient of co-op capital 

1. raid in snhn'e capital
 

2. Not savi nqs
 

Arti clte V. i'opayvt
. of P',AV on:es
 

Article V.,: a,,n of coopcyzrative
 

A. ananont,a;ircekent 

r
B. Ex-Officio b r of Cormittee 

Art:icle VII. Aud:its and reports 

A. Audits
 

B3 Rcporubs
 

1. Budgets
 

2. Balance shoets
 

3. Operatina statem.ents 

h. 0bhn: 

A'ticle VIII. 1). ooutioni of cooperative 

,rdQcle !IX, AmendmLents to co-op bylaws 

,.rticle X. Progress of cooperative 

Article XI. TruLtrnt of BAi,''AD nonies at termination of agreement 

A. Undi stri;buted capital
 

Article XII. Period of agreement
 



(Cover page to .3neLudoe the o.ff&icial fon'a usud by AID for contracts. Among 

oWher thi nris, the cover'pwae should include the name, parties to, and purpose 

of a:renat). 

M e, of. Azr'" O nt"'ll
 

AssSisLrnne Q'raament. 

PLri. to A-r.ohnt
 

D.ahLa, s Agricultural Resea:rch, Training and Development Project (BARTAD).
 

and
 

Nor th Anddros Aag:dcultural Cooperative Society, Limited, Andros Island,
 

hama,.s, (co-op).
 

;' :o 0 , . . 

To proviac f nViUl anid.p assistance to the Co-op in order that 

it nighL provido a major oi,- _ ., c;,:., vicle to; 
rC:C'("h Ob ,iCC "ves 

1. 	 Help early out so.a of Lh.:/ of DAR, project. 

2. 	Provide efficient Q;'L nnd ouqruL services to farmers thereby 

improvinn their cc,. lty of li.fa. 

3. 	help imp:rove Lhe d6,.olo.mnt of agriculture diructly on North
 

Ancros and indirecly on o ther .L'ids of the Bahamas.
 

.,Indirctly cpirr in the devclopoent of communi.ies and towns
 

oif N:orth And~ros.
 

Oi , 	 4,f.
 



)RA iT 

;1.l iionucs as 

oerah.ns anci merkoting, cciid ,salaries for Aanac-or and Co-Mnnager 

ircJ.nce. 

13! U1 wD pi ovi(a for such uses fixed assets; inventories, 

1. 	 Fixedi A'.;,L,: -i.cnirs ond cj.uipmAnt that might be installed 

or prov.dcd LLA) Ji.nc~lido; 

(a) 	 Vchl c!,:: .: 

(b) 	 io.o cn.r o_ 

(c) 	 Far,, su,.]y sbor inclhd.ing office 

(d) 	 OJ'fi'ce c(;~it,- :in6].LdJnr safe 

(e) 	 ],'armi r..ahL, nJ2"/ 

(f) ?rui.t 	 e p,;ce~ng hotse,),,:icki. 

(g) C,:.. '..: e:; , cLiin ayi.n.;, ad grmin storage

2. 	 in .-,n".i',. - -. : BAItTAD will provide 

Somea r s ,;;nr a 2.-,,,ar pcrod for: 

(a) 	 in eLo0 sm.:Wi of the L: supply store 

(b) 	 Opcratir:,L ::,eucs 

(C) 	 1. k t: I eC:, . S 

3. 	 Sal.a'i', . .a-;:iC>;.. "' Trrainee: BAMI'AD will 

proviIc2, or ar ,-; to be !ov.-'(d, for pay ring themonies 

sal.anrics of uh: ,.u:. r nd "ra'ri The amount 

theSincoslai .o-otui':ninud Vy 

BA]RTAD, in consultation with the Co-op Comminttee. 

4 
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n. ,:--cLions 

\1,,'1'D 	 ha.s fof,d a commi tree call e2d, BAi3TL'AD Co-op Group, whi eh cons] sbs 

of tLa tw o--, ,r of the Pr-occl and the PSU Chief of Pu'Ly. '-s 
group as a ',lhoe , 11, 011 l;elu'on appolintc.d by it, shall 

' 
a~bh riy t ane3 ,]i01 


haveJ.nJ t o La,, and/or an
 

hav (;[ :): ,0o1 U nY 

Litics cord 

accouInts c).fUf' Coopra ti.-du.rir.g ,rjulur worki.n,; hourv without giving 

prior notice. 

C. 	 R vi.e ;.:s 

At .IJc,3t once a year, BAR'I'AuD shall either make, or cause to be inade 

a fairly coni rchernsivc reviewa of the orgai zaitional structure, facilitic, ., 

o]rrai'.[ o ,ct. i c-.; cad poli.ies :crvices ,n, f'inancial strucLure of the 

Cooprati for the purpose of-deteraiIni,: the .taLus of the Cooperativc, 

th pr.. bei ,,-' and whether ni nor or major changes mi:i ":, be 

,o'trvnOUrcr o per ions to improve the Cooperative. 

C"'I 

1. 	 1n:4 .t~iCL Ca-'.,i L", Tuctmcnts. The Cooperative shall have, or adopt, 

a prograi recpuir:ing members To subsc.r-ibe initial capital shares 

totalint? ab out 420 00 Sh,;.rus to be subscribed by a i'enber shall 

be based eithcr (1) On We size of his farmng operations, (2) on 

the val. e of bus.,.nss to be concluctLed throujh the 

Cooprative, or (3) on The actual, val:e of bus:in(,; conducted 

.criptions ...

nis subscriptions within five years. 

his 	 uu w 4OnC' $ .. ' .yea.s 



2. 'T-t,%a' '"c ,. conuct it- in' "Ssu in ar, Coopoc:.tve n(u b,;) 

noxr-mal nain ev 2ri-A a sac5 , is expectecd ,o oe'C'r',ate "n the back. 

All such net . ;11'.-11 rcn::in n,1e Co"o'rh ive Lo help 

canitali e t; -,c('!{, e'.rcnpL. iha L not nore than mercentnay 
be usecd 'oj" cIaU(hti onal. 1-onaLions,rposes, . percent for and 

8 percent for d :viderds on sha.-o c ipital, as provided for in the 

bylaws. 

B. FExrcn.socs 

The Cooperativo shall be responsible for paying all expenses of the 

business except as s,;atcd hrein. 

The Cooerative shall prepare, in cooperation with the Director of 

Coor,,aivos of the >.'nistry of Agriculture and BWdUTAD, a yearly 

ocIc(11110 ior LXuca4,. c' an°d . ,... ' .. of Ccm;, tucu membcrs) Co-op 

-1and (lployce , ma ,hl: bc respen ibl, for assuring that 

such {a.-n.Lg pro, 'rms arl~e carricd cut. 

D. hond-*.i-

All e;picyees arid/or officce of the Coopcrative charged .ith handling 

and sa.e keeping of funJs shall be bonded by a regu].ar bonding corpany 

or, if such bondin is . not possible, to provid.c appropriate and adequate 

secir: ty in lieu thereof as deter:iecd by B, 'P. 

E. Care anud. Ui:rke,' 

The Cooperative h.. ' and .0..p Jn good repair the f.ixuci asscts,air.-t~n 

of the Cooperative. Ho..cver, it shall. not alter, chantge, move., d.cld to, 

http:regu].ar
http:FExrcn.so


or do -'a,,ct fro;-i any i.'I cd ti wis prnvl 1)d 

the w;r'_tton coracnt of bAlfi';AB, l'urtacrvno2'e, %he uc~ 

any fi:.c c asi: ;, or Dr~:du 1~ cr., IIi tootIa 10' 

The Co-(),-) tcevario tric Co-op *e;'.bcrs~hp ,h,.) -iI 

Co-op Zto an, ac -ual or POt(,fltLaA. JJ Il;_Iity to anythi 

withouilt the wrLtncnetof B:2D 

Coo~nittec c"'e urn, und of eanh rv: ~.rgof the 1'b>1 

h~tids of on shJA but rno lauin'prxoct1 cable, 

after holdingr7 sucn nicciig.l 

BA-Ii!,DDhas Luthorioty to re(.uiro the Co-op to enter 

or other con ti-acts vi t-h its ir, o,,iers if deer'iad advi.$Q. 

A landis-ite on wh-ich to ontut bJlig ndisa2 

CI~C!'~Ir~~tfrc,,i ar± cconr&.,,.cai ;l - to b), onclCUC L~t, C)r 

ccrnriucted, by ZriAUCoonerutuivc be cvir'ie iwr--, 

the lazid.,; to. 'The Cooprative, in conmuiati on wibh 

rc&.pon LJ- for obt,-,Aining a :Lx;tr ~aoor titlc! lt) 



AK'rI 	 T . P :'.c vP ,/ic>: ::.¢: o~~,.":...; ; I 

1. 	 . ':UI::.,<fi>e:d as.-ct provided by BARTAD will be chart~ed 

to uih Coo >,_.',.J..vU. co.'i,DCEot ani cnbcvoed the Co-opys, on 

boo.:s in L11 Lic-;c[c'. xec, s butcd Gopia].", 11o other 

c"pix.tal of bhe Couc;.T,.L.Ive :.':I1 be co.-.1ir,1.d with that account. 

2. (o-... 	 l.,.iTc(r'for pr','ii the,.,s:ijoniCs fnv 

satlaries of :1e .'-, an Co.-M:. :,, 'ra.nee shill be provided, 

or ,. 7a,a , LkiG'AD. Xo enti-ics of these monies shall be 

Piade oi- the Co--:,-pt s noo;f s. 

3. Other 1.:nls: i.cni t' provi ,.riby i3A]TAD for such purposes as 

:nvcnuory stockir; o"f he suply storel, and operaLi.ng and,'a.nr 

iarkting c;:: :-n:cr:;ao ,all bo charl.:cd Lo the Cooperative and entered 

on the bococ-s under .i. i..ties in oau accnmi nned, "DAJiD'AI) Loan". 

B. 	 Trcc, nt of Co.- C:ntri 

n CCL.: s1. Paid -b:,. Th.-. 	 canital shall be credited to the 

,ewbocr' s accoInt:-,I -Ihall not be co-min.g;]ed with any other 

capital. 

Afto,' seuti-rii7 aside rusr-rve re,:vz'.rod by the bylaws, the remain

ing capiLal rcsu.-ii frcv net, savTs in wh tevcr forr shown on 

the books auch aa, cer''3] pt:c'-,n,se refuntds, shall not be 

co-irin-led wiubh any ot, .2 c,( sh ot be refunded,rit, and jl 

uo vc. 	 a:j-,; ViA."; t. i' ~ L'~(a a anji 

the 	"BAIIALi Lnan" accoults have ,:On closed, as provided. for in 

AIR2'GL',;S V1 ",or __. 

http:operaLi.ng


The Cora .... may py : <..L er any part of 3AN'Ji), monins shown :i the 

"Undistributed Capital" and "DACI'AD oan" acccunts; at any time prior to 

termina on of thi i: ,ecuno If all sch roi-de are paid off, this 

of repayment.
agreement shall becoma c:.nco.l.ed as of the WL.ie 

A. iiitet"&>> 

The Cooperabive shall be required to negotiate a soparate Management 

other thi ngs, provide for aAgruemenb with EAhX;D wifch will, a:monE 

Manager and Co-aager 'i''ainee to carry out the management functions 

of the Coopera Live. 

B. Ex-Officio :,n:.: of Conm;Ltee 

DAT AD ;ill appo=n t one of the .embers of the BARTAD Co-op Group, and 

the Co-op shall .:it such pr'bon, 6~o become an Ex-Officio member of 

the Co-op Com;it,,. T''h-is posit:i.on QNaL, have the scmie duties and 

powers of an elected Connittenan except the voting p:riviledge. 

ART ICL VIT. AUTTTS An .o:POs2ws 

A. Audits 

BARTA.D shall have the right to cause that the books and records of 

the Cooperative be audited by an accounting frmi nomed by BAWiAD 

if it Wn, . utv O, in ,hA C,'. hylown Wns Inu.l o,, 


not satisfactorV for its pbrpose. An audit rj also be called for 

at the termination of the agreement. 

http:posit:i.on
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1. 	 B,,d, ct:: These shal I be prepared and followed as outlincd in the 

N.anagcnenL A
,qryoent.
 

2. 	 ,alanoe -.: The Copoersive shall prepare a balance shee 

as of the end of? nch rconthi erpcc'p the end of the fiscal year. 

3. 	 r, H.a'0 :'.YL:: 'Who Cno.,@i'Wiva shall propare a monily 

operating stue..cnt, ey.cpt for the month in which the fisca.l 

year ends. 

4. 	 Other: BAJuMAD has thn right to rcequiro other reports and 

controls if deemcd Ldvisable. 

NIcT VI: M DIS',2OAUTIQ:; (:" COP TIvF:.::; 

Should the Cooperative be dissolved pr: or to termination if this agreement,
 

the Cooper--ive nn:roes thaL any balance in the "Undistributed Capital" and 

the "IBA71T]) Toan" accounLs shall be repaJd before members receive any 

distributi on of capital ;;hatsoever, inc i pLd capital shares."..hat in 

ALTTC!" IX. ;u!:rE:h'I'E TO CO-OP ,'S 

If BARTAD deans it necessary that the bylaws of the Cooperative be amended 

to conform to an:y term of tiis agreement, the Cooperative agrees to ma.nd 

its bylaws accordingly. 

mailto:Cno.,@i'Wiva


-

No later than one monh p.or to the termination of *hi s agreement, BARTAD 

will nake or causcto bu ;ade, an economic and f£inancial evalu2ation of 

the Coopmivo. On Q:a of this evaluation a dcixsion will be 

made joint..ly by thc. G(7 andA BARAD whcther the Coopera-,tive: 

.. 	 Is a'v fo; . ..nancia. and ana;;crial independence from the 

projects 

2. 	 Can bcecomei so w.ith additional ass;istance, or 

3. 	 Has no pros....ects for fin ncial and m:annger:iai independence 

and, as a rcslt, the assets and capital L-aipplied by BAMTAD 

.D in".; '.;. " n , the Co ,epra,ve 

The 	Cooe,',aL.vu chall ag'co to the decision made jointly by the GCOB
 

and 	3A kieAD. 

A XT. .. .. CF" , .>'W ,c - ,:,-T1T T,. .,.TIC7. Oli' AG Y;,,!':vv 

Assum:i.ng Lha t nucr 3 of A 2CGL X. was not the choice, then the treatment 

of 13AI.i'AD yoi:. 'w.ili. be ade as outlined in paragraphs A and B. 

A, 	 Und: aib:.y: :, d ... L I 

Tho 	 CoC:,rative :;i1l have the option of either: 

1. 	 hyl,,;the f.ixed as.e.ts originally installed by BARTAD
 

by, pnyi"-n a price cqunl to one-fourLh of their book
 

volunn. Thn (0Q2 will n, e a 20-year loan to the
 

to the sale price of the fixed assets. 

http:Assum:i.ng
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The Coopera.i,::J il. rupa,' 1i.V loani n 20 equal installmonts plus 

inuercsb such cw! as to be .id dircly to, or :i.rn;.'ftoly 

transfe .- to, the Gfi. or LA ; lbrcctor of Cooperative 

AcvelopP,, . hvy of Ag;ri cu.uc, ],'i o .,nd a:nri Local 

Govarn,,,un, to bc used ny for p'cn:otiona. and educational 

prograis of cooc'aLv' in thf bW .'*imas. 

The 	 UndJ ur.lbut.d Ip Lal accounu wouold be cl osed by trans, C 

ferring OnC-loA'urbh Of theQ acoCKht to a h' account under long

term i&.iit iuzf i;,owd, "GC loant", and by transferring the 

balance to the "A.serve Fund". Tho Rserve 1un shlhIl not be 

allocated to mr-wcrs; noIther shall it be r0Lurnoble to members 

urr., VjpOi ; .c ? wiv-, orK Lor t P ol,,ra Developimnt, 

2. Not buying tho fixed assets. In this event the fixed assets 

installed with A'AD ,o.es would revert to the GCOB for 

disposal, or use in any w:ay it deemed advisablu 

B. 	 B/ART'D LO= 

The balance in this account shall be cancelled and the account closed 

by transforring thn amount to We "loserve Fund". onles spent by 

BANTAD and/or thc G u3 as placed in bhis account shall be considered 

as expenses for a program of rescarch and devolopment of cooperatives 

in the Bahamas. 



Thi s arlrc oi;cert oal L_ of fec' ive from' ciatLo of eccutIAon by both partics 

and shvJ Cll~JI Jfl.~no Luf( un:il all ilc~obtcdncss; ')f' thoin~t i.L2Ot 

Co-op to DA,,'L;J) has bocll (ci P or on Jariuay 16., 19'16, vhichever is 



ALtachment 5 

Conturi L 

Article i. Dut1ies Lnd re ,,pon... of B.AiTADbi liti e 

A. Select ....nar 

H, Define dut:l os o. >.:,a,r;e aad Co-Mana er Tra.nee 

C. ,cco,.,-nddi smil s:sa. of Co-,Lninajor Trar'tLnee
 

D, Adopt nan.,A~':,unt policies
 

E . Provicic j'.oiZ 

F. Submi t rccap'os 

Articlo Ii. DLibLcs and rcsponsibil.ties of Co-op 

A. *Select Co-Yafnager Trainee
 

B. Make agrc emcnt with Co-Maana,-cr Trainee 

Articlo 111. Duti.es and res ontibi.l:ties of Manager 

Article IV. iDties and responsibilitics of Co-Manager Trainee 

Article V. Liability
 

Article VI. Audits
 

Article VII. Management Fee
 

Article VIII. Period of agreement
 



AID cts.(Cover page to includoi the o fMiM.I fori u;ed by for contrt 

-m, otcr tih:ir.,, th. cover yao should Includ; the name, parties to, 

anrd purpose of; sa,:reeomont). 

Ias i, Training and Development (BAR]AD).Qriculnural Research, Project 


and
 

Nor',h .na.os A,,r.,.c-,ltural Cooperative Society, Liii.ted, Andros Island,
 

.). . to functions sarviceso.,vidn non3.ment and for Lhe Cooperative 

h Wvi.oN; :Lt achievE sone of its objects as ot forth in the bylaws. 



BAiW2AD 4;j. ,.:,lec, a to as 1,anger tho:_. anaAppo: nt por;on serv, of 

Cu-op. Hi=.;,vuc'r it 'h.l , h, Co.,op CouIiUL('oK approval of. .un 

such iippc L... A-[. al,, b WI &ht , to c( on;oLho Mazagor 

at anyit u ife:L dc,.,ed ,kvis:,bl,.
 

B3. Pa V::' du " ,' C:- K'a'rD an o.f i .'0. :;-nc 

Di U shaill u.lh, th, dut ,<.i L',im; nrW Tri.rnooiLIu) K M.a,.:era Co-Manageril' 

and', if.Cnu;oj.si'pr, i,- .aOsuach duic; cL ai" tJineu d.orintg tho tonin 

of this aroieiot. aro definod . an";Xautios in Arkie.o H!LI XVY, 

rospoctiv air0 

,
C; ]2:C'.Cx ..n 2;, ; .;'! " ," :. ?[ >iC .. , -', 

if in tho jn ,;i, of ;AXRD the Co-. nancr TraLLIn-D in not perforA

ing Eati<Actor 2A ,ecoi .:iendati on to the Co-op; , ,;x,)].t ,C, 

Coamttico that bo Y.;102ed. if c C .. A W 

, ,-( 0 c.. ,. salAi=. riht to reques"tb0 6 ... B.'.. : 

the i).rc. c;or of Co:,u- s A.,. tr,*o. Agricu.L.turn, F.she.ries 

and Loca:L (over nant to :intrcrao, 

D. Ad'ont ......... n
A n r i'e..
 

DA,"T .D <;hfi.. havo -,, KEW to train and n..op. from tUna to time, 

Suca mu~d:f-.nt policies as nacecssarr for the efficient op ration of 

the Cooperative. "Those "Wa.ll inc].udo but nob bu linited to; 

1. Placi ng :LiNL ~o on nu o b' of c:;p.loyuu,; to be hired, 

3. Dotor;,L.nL, w.hich cplayou or Co-op officialo, that ahould 

be bonded, 

http:Dotor;,L.nL
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,* . 1{eq ui ri i ; cor, 'ro., xeo U,:J uoj%-,c,.. , .f ' (Alch t.:li Hfl. a 

:O...i;, UVA3,:uC 


.h. -/.! Ci ,AO c ( j .'-. 0 i~ld
 

ilnvon tu-s.i. O O C.to ' .Vuivablo, 

1 ': (J 1J.: '.,i:,1(, ;i*c L . £ 

K, o.",porwN;5. 1Squirin; nPo .. .; rccords and to bu made. 

BiiUAD) . bu ri onr,,,Ino for the ger.1 ,uporvilon of the 

Ianacr. RL AM b, that ho is car fu sub managementho..,urn tho 

runctios wi tin ho>poliiuu, and L.uidlo::.n.: a as outlinod and io
 
Pa;r.jorninq E, M...." .. 00 .""
 

BA .D, o~r person a:poin .d by it, shrL1 submit a verbal or written 

. !. "' , " ., c' t ,'. 1" !.!!! ",1., 11:; !.A c l. , Oa tho st; tu S 

and progross of wock be1j" ;)'vfori,-d unioxu: ths (;glromewlnt. 

, rvu , , .. ' :: t.....OL,.,L: .. . ,,-t' " 

The Coo-op o:Luca. WEL,. Mcoct., in consultation with B-3AlTAD, a 

parson to GaCrvo as ,o-.M.....a, .. n,,o. The amount of his salTay shall. 

be governed by the AM56d.o ,Loc: .e r:,nu, ,T. CL. 1. A. 3. 

The Co-,,anag cr ri'..,,u shall report for work on or aboub the date 

as that for tho 'a otr. At the tiu. of his sol.ection or prior to 

his raport .nq for work, th,: Co-op abl.l cntcr into an greemenb 

that the Coopora-ivo upon t, rrin:ai. n of the ManItonOn A;roeent may 

offer the Co-,anago, N.O th posiia of N gur of the Cooara t-' 

anci, if ho Co-,nuw',r a b' to - Sn'.;O, .ui.. Mall ho'.Th o.d u'rva .in 



pOsz.Kon for a Pavlod of tio at ,ostoqua1 to LuauL.ev'rd as 

Co- nnr,, TrS' a. th,.e.ir'r1ai . hhi -i ..:u',' rnrand 1 nskL o ozs 

t
than .L 'eceivd anLvGo,-.,neiar, H[o;iver, t.he Coopc.rativLv ;h].1 no', 

bo obl_- tcx to hire the Co-"" Kor' .. ,nae us Namo'a, if ib does him 

not conlifiea for the posi"tion, arci it m:V'q c.i a sb hin at; arcj timo 

for just cau :,. 

Tho doc, "ad, r,:;i,on.ibilibLUo of theOwner c"hdl be to: 

. P-lan direct$ L& conbrol the instral.aton of.now.buJ.ld.ngs and
 

2. Ymrlu:Lc;na:n.; oil progr8;.,ing dirocted by BAiRTAD 

.
3 .h Awi a anuo ho bu ,iross of tho Co-op, and cause 

to bo 0c9.icd on al. day-to.-:y, activitics. 

'LC.
4. Develop oh,.(i'Can:i Lcnd oc.(.nnaridL 8 - px'ct:i.cos as may be 

rerqird o Iro) 2 iri. isratiw, of t;ho Co-op. 

A. EAycrn,. supe'viso, bn disn.s all cploycos of tho Co-op, fix 

thoir rei;ounorati.on, dci"no thoJ.r duti.os, and prepare annually tin 

appraisal of b',.ir por nno, except that ho cha)l not employ
 

nor disniss thu Co-M.ana;er Trainee.
 

6. Arrnmno for dcequate finannnci:LKL records of tk.- Co.o) to ba naaintai.ned. 

7. Soporb ,;onhhr to 01CAD on tho Sy'moij.l p3;ition of the Co-op) 

and ,,.o sinilar reporns to the Co-op Coyrri[ttc,o at its rogular 

ncetJ ngs. 

8. p: O r7A: AT ;Pn; V. Loxn'(V nr - W Ladk MOlU;* 

thoso guides in condunting and cont.rolling operations. 

9. Prepare other reports requested by kTI.I'TD 

http:rei;ounorati.on


Lcnd n andc eur:hip mvcdiYIg thor and minko10. 	 OWNt Gi t n of C>op 

i.1. 	 AoW6 in pim L;Jiin, and parti.cipate in, soc'jnaru and educational 

12. 	 Crca L a fa ou'abi. G(sperait1i. Ji.1 cc.iiiunitlos 111d faster 

13,	Train 01t o Il. Tvraln in~cil thuLlAfc2o dutiesu and respoisi bili.tion, 

and in~a:.. whor ac:Oit ties, a~fday-to-day basica.ll innMnn ii on 

Ah. Fron si~x 1 ~ -toi:O'y Yaw "LCeto io (<O:rcl''r '&roinc lwefins work,Co1 

mra.ke mij~;cw ci tcio DAI1VAD and.thc o o on~ adUotIonal typos of 

trar ~:;thai wu~iid be btillei c.ci. hC:imr., 

The dutius mc pcco.::iC:d: of the Co-Nanar: Trainee shall.ho to: 

1. 	 S;ervo W-~e, 4chu a-Lv quvvibiw cf t)o Oupqor sa carry out all 

assinut That QM..',u 0; VEkn by i. 

2, Receiv.u a(AditioniaJ \'ridni.; throuo such m:anna as specili oeivnars, 

courses, or oo c~vvvl.m, if rcquc s kuc by PAW'~AD and/'or the Co-op. 

3. 	 Perfora dutios and c~?n.LJ.i0C3of the M~anager iLn his absenc,

unloss diLrecte~d ouhcinvis bj the 2Manai~or or T3ARTAWD 

T~he Co-op~ K m:;: =6t~isaves hailC s,'i fiND wl-(i/Or tho 11r'(of'r and 

: alnn all loss, expensea,Co~k au Qn~~:' of on d friom cc uts, chargen, dangfe s, 

rn HI or h.aCONS 7-Wmo 	 tho Co-op tag u.xffur be put to ;;hilo W 

hgrosua 	 iua *O6
 



J~IAD>;J. hvo thu vlriGh Lo cau.-i tliat -Lha book-i und records o' tho 

~ho oc~:c~:'i~iii~o; -i o rl orvicoa pcrforme~d~ o~cui rod pa, Sea£ for 

&Jc51IJ111 cftvo£i~i, of 

Untd iXII:nu'LL 133 IM.73 

Th~i ~n'00 ODf11.O date executionl by both parUes 



•
 
, .	 ta lt•, L., 

gw1 hanlcd., spent by 

D,AD to help v...op, the Coprative, are as fol].ows: 

Specific -uclgC-oa on ho; nordes night be that were 

1.. 	 M.oncy spcnt for apy; i'ixed asct to be charged to the Cooperative 

at BhffLJJJ 3 COCno an! cnte,'V& in th, Co-op s books in an account 

namedL, ;di ;,n'GCapi v.." 

r2. 	 Moner spe.nt f'or fvn o:'ies of Ifain supplies, and operating
 

and .iti.n-,e:..;<;= to e c' 'arad
to tho Coop rative and 

entered on the books in th, linbilities soct on in an account 

" 

nlane 	, P2.' .. 

3. 	~Noni that may be used for rwan aing the Coopera,ivo undur a 

M.naemfent Gr o e: b are not to ho entered on th, Co-op books, 

but may be charged hi.;rwt thu Coo:.ertive budneb of the BAYiCAD 

Proj ct. 

.-.

for january i 197B, thu Coocrative to have the option of either: 

4. 	 On or hortly be h rrnio, of the DAKTAD AuvP.ct, scheduled 

(a) 	 Buying the f:ied as..ts orig ially insl.d by A.AD by 

pay-inE a price equal to one-four;h o.f their book values, or 

(b) 	 Not buying the ived ascets. in this event the fixed assets 

ins.allcd ;ith ,,AUID moanie z ;,uu].d reverb to th, GCOB for 

disposal or use in any way it deemed advi sable. 

* Suggested solution to problem outlined in Sub-Project 19. 
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J.I- tue, evveub WCooperati.ve decided to buy hS iAin, ascot : 

(a) 	 The CCC wou.l ncac a 20-ye:r .oin to the Cooporritive 

at 11C 'br1,11nuncyost for an aLoin equal to the sale 

price of the, i":cd :ULs. 

(b) 	 The Coo. rn,,ivu w.ouU G repay the loan in 20 equal, install

menis pl.us lwui..
 

swt dMrcct,.Y AMirsviatcly 

transfrr u to, An Office of LTe ]Lii'cctor of CooperaLive 

(c) 	 M.on:i.es rcpai,'i u:.d be rA to, or 

Development. ",".sNitbr of Agji'cultur, .s-hurie md Inca]. 

Gove mun' t. 

(d) 	The Wrecoy of Ccopei'ative Development could use such
 

mor es only for prootional and educational programs of
 

Coopratineo in Lhe b aa;s.
 

Thu "Unistributcud Capi:[!i" necount on the Co-op books would be closed 

by transf cin " o-o. h of the niourt to a now accounb under 

, nnsfe-r;g 

to the ignevrl .. e ,l Nu, The iu,;seive F"und should not be a.located 

long-tcr1" . I ou rd "GCOJ , and t 	 the balance 

to membCrs;; neither should it he ruturnale to members unless approved 

by the Dircc-or of Corc:nit-ve i)cvelFopucn. 

7 The balance in Lhe "o3,iiA1Loan" aCcoult should be concelled and the 

account closed by .the moun to the general Reserve 

Fund. 

The ""Alf3cat,on of hmilin: mcenie arnd accounbs in W}e ways just 

describua is iua: 

A major part of the Project is for research, 

exporimnts, proo ion, agricultural dcvelopmcnt, and Cooperative 

http:M.on:i.es


a v; O-, vURcAc :1i1 i:v of 

and in ov.h.':tLA., l .(vcnb on Forh AN= 

(b) 	 Tihe Coopw'r,-lv.o w: ill L.Wv , boon c..ar.:d f "o;l dr'ect ,ovcrn

=Kcnal ao;a:to:nae and w.ill 1,5un b~e a "nornn.l" Cooperative 

LA takc iLut plao ,cnon the NIpyor lirnt. busi;In.esses of the 

(c) 	 Thu rV.revtivly Y'-;all price p:id fr the amount of progress 

made w;ould ofl% ellbe ;mo:nespen.a. 

. A fonr a. aa;ucenn; Mould be developed and e:ecuned as soon as 

possible, but no .incr than byr Decc:;ber 31, 1976, between the 

GCOB and the Coop],raLive to acso:;plish the [goalS oub]incd herein, 



Attachment 4X' 
Tripr hnnn 

ot'
 

Heprny :J hado'
 

Coocroi vr. (o:; ltant
 

Period: October 6 to Tovnbw 6-r,
, i)5,r 

Purpose: To assst.ShAW,
st O:i ,W,-hAnos;, preparin.g aBhil:as in detailed plan 

for the or;Lnjzato.011 oponat.ion of an a;r.Lcutural cooperative on 

North A~ndros~, and to mak v~luxsti.n ;~opf1 iKp~rinhr' lfL.rfL planf. 

This assiCno.n ::n pero.,La, UIder a1 ,SD/,A A c.i ntrOct. 
10/6 Conrr'ed 00 o .ohn
, ...... Lh,i; .SA, Conruact Adnlinisrabor 

as tout;of ,,, .-n:,o w!i h S. ,:ng, J;SA LD by t e lone ( N iko Ga.ll was 

called out of 
ic c..,, and [ was unabl: to ,,cje with him); and with 

several officia.s in ,ai'rriaor Cooperative Sorvice, UV;A. These contacts 

wore We to oh ,nbr cfi nas on n-,' assi gn',,t and receive up-to-dato 

inf i laL on on euucatioral and trainng; work in agriculbural coop

eraLon of USDA.
 

10/6 Travelled fron ash:i.snton, D. C. to Nassau and checked in at
 

the U. S. zmarws lat afltrnoon. 

10/9 Worked in the Embassy sbul.n; Life of Project ieport, 

10/., with Iraninn, Ceoet zjr of L ,2AD and was briefed on the overall 

Pro 1ecK and spccifically on the coooerative phase. Travelled to Andros
 

late afternoon.
 

10/11 Forenoon was spen~t ab he ,AIADproect wi th Larry Yager, PSU Chief 

ofParby, beconinr.g acquaLntei with Qhu re'ea'rch and rxpcrimental farn 

aiW : r:c On b.. ' vK . ', ;, .':y .: * .::.r.," on. :;.. 

from M.r. 
 Yager copy of several fe;uibility and obher reports covering
 



work dona at the proJect, and Ludiied L'°se rporr s theover woukeni. 

10/13,-23 Wo"k.d at. t.h sit onD o.-op by].aws, overali work plan, 

and with the Co-op Steerng Canwittce. 

Neeti.ngs .c::o ,o iallQibd wish kb'u Dircetor of Cooperative 

Developi .Ln, :b:b.,scy of Ai :ricu.Ltuv'e and with John ,Wilson,UYDP, 

Lo lCo-op Adv:LL- e i.> ry of 2';::'wcu IiWve on October 1)4, 16, 17, 

and 23 to revi c. and ame:c co--op bylu.;n,:d;i discuss proposed organization 

and operation:; of L.ina co.'rative, 

On Cc ob.: .16 a ?. ,, nc----. waee with3 an held the Co-op 

Steering ComiL, e in which the b'laws wre read and discussed in
 

detail. By 11:30 onxn the 23d, the Stoerini; Comittee approved the 

proposod bylaws. 

10/21-27 Travolled to Nassau in the morning of October 2h and worked in
 

the office of ..Vi,.istry of Agrflculture with Mr. ihall taid .Mr. Wilson 

correcLing tie bilaws no approvud y the. Steering andCoaili.ttce 

continuing work on the oLardzat:on and operati 
on for the proposed
 

copaeara Liva. SaLuri aj, October 25 was spent writing justification 

s tatements for sub-proj ets. 

10/28- Returned to Andros on the morning of October 28. 
 Between then and
 
11/6
 

November 6 final preparaLions were made on the work plan, and draft 

copies of an AssisLance Arenent and a Management Agreement were
 

prepared, as well as m,, final report.
 

Li/7 Plan travLa to Wansr,.n;:ton, D.C. and review the co-op project with
 

Mr. Mike Galli oC A:TD, 

P>.. c ;LO .. Ln, w1 u2'i{-:: c.(:g Lt.:..I. 



Attachment #8 

Table A. "t :. , . 'or, up -mr l .,, . nd S>- vice inc ,j r;ie of 
>n : i n " :, 0 .:- jen, -, a(id 0 " , fi'Andi'oaCooc.,_e 

., w :* , On b i. ' -c,of-f ; rar,:uz:.1 oi.. 
tbo : I 

h1 10) ].O 1 "'' 04,720 6 0.
 

7 
 20 !,CQO O 9.3 
2o 3,00 ., ..0 7.0
60 ._6 oo _U i_ 75o 


Total 
 81 - $213, 00 100.0 

00f
 



ALLachmcnt /8 

'zN prodc,,t:ion, 
Am ,, by yu. 

Table B3. AV'Cd n:m.m' v:.ilv:. i' i :of ve;'rhtI' sales or by 
M Ci. n'.. . o. ;: ;musr;, end of n-cond (I.77 )5 

fc.'ri IC*, '1~(fC2 CLC
of of : to L,:per' onu:a. al 

U1 7 0l.i
 
I ~:: *:0i0? :5 (() :-L.
 

110 1L&D Sa .3
 
14 20 3, MO; ,03 0oC 9.0
 

20 7,500 1A 0o 22. 5
 
20 5 3.5,C0 75,000 I.12
 
60 16 2? ;O0 3rn 'C) 

Total 81 - "667,500 1000 

'P ?rojection; for livestock marketin3 through the Cooperative will be made 
at a 1l,toD date. 



Pro02<,d ;.iftla C.:i. L~L' to ]; 3v-bscribcd by membors of Iortih Andros 

,ir
LCQPov.,i .--o , .Agr:Lctuc!r, .i" I '' c ], 

A. C 	' i ]. .:. i',', . P, n:.i LOe b~iL::.A 	 n 'L: '2i t.ima bc ~ i ,j UC'~ 
A
,..,.,..i 0], o C:pi :3_ per ycai' for io oi" '"u ....""" 

1.:u, than 0.5 1 0 	 2 10 $ 100 

0.5 	 0,9 2. 20 b 10 200 

1-1 It hO 8 20 	 800 

4 7 12 120 24 20 (, h00
 

8 -19 28 280 56 5 1,4O0
 

20 -39 60 600 120 0 0
 

o 	and ovcr 100 ._1 O_0 200 16 1.6,0,00
 

Total. - - - 81 $ 20,900
 

1,,o0: 'irstfour co.vm; would be :-io-va or printed as parb of I3yc-Laws; 

Las'i two column f r inr:oriiation only to sho. number of viembers and 

total subscribed capital. 


