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Attached is a copy cf the report which Henry Bradford made 
following hi recent TDV to th, Baha::- Oct,.02r 24 to November 20. 
Thi.s s a foli;4-up a prt;i:us assi,x.-nu .,hich Hr. Bradford2 
has had i:n t;h 3ahn ma, t r i''t in sofnin'u ,, the "ives.ock 
cooperatives v Anl-";". K ! th rcent progre of t. 
co-op as 401i is the .r '- LiU, ... r:a.naing get started. to 
as a new coopo-tiviv, {q p"q- 3, :Mrt, TlradV it> LZ jc:h. 
that Me& iMM.n U MMQntn. On pn; 5, oives sugstins 
as to what is need, dco ma ece e cc*- ive ore efficient. Ln 

" '
 conclusion,, . ?aqc, 6 ani 7 he outl'n the t s w 

recommend 0.Y10 the1- 1100 up.c.. With. 

His next assignment will probably be in MIarch or April. 

-RZS1kAL D. I'O.
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This report covers -4..' -T, -"Ic,. d..a b-r... ar.>irted
 
nana o coo......i,, Lar r aJ.r, and -- . r ; o -.- mast mcnth.
 
However, ser-Ces per:o.I7lby ethe are also r-b rs a',,a e

land for the co-op s-te, nov, a rortable cffice tat. .te, and building


of t e co- eD ar on7crty.
a fence in Lvfnt 

The 	 :-ajor surcse of -.;.- ,;-r- was to a.. is n: .. 	 fo.. '-	 iroo cbce oflet ci sta', ": cjtim 

busl.nesE of the cooTw->-1', x.n, ,c .a er a n _cu.d any

subjects e , I -a. b
-rtal t ro:::e-i,, I nve.-Iory arcI o-,er co-tros,

and to pr,.-cc 
 0 r..... cve at are not -c-is.:Td in 	 this 
report. ,o..f 	 r-.e .c , . t:ra....nn ites for the naraaaer.
 

T.he t.e f ...... t :ao 'lar _ thEat during
 

the 	3-. k ,r3id, Ec'cC:r 12 so Cctcber 1, 15"76, an- thus car-ios the
 
sane ti tle as thi ear re-r,,
 

Srcle ooffice 	 forms.sea. ad other forms are included
 
in -th aTr-:.dix.
 

Rcoent Frcsess oj, -or 

'!a !or aetivi- es t.at tra shi-e ", :ror. cnt wees relating to progress

made by te 2conerat've w-re as fall o.s:
 

......cc--Z-, 	 .'- 3r s aproined efie-2_tive October 1. 

2. 	 Th.e co-os e attce i.urvio,-wed and sel,_cted a co-mnarer trai ec,

aw.1- ; - a-..... 
 mszIr of 

AgricItre. ......... .;:r:: on 	 r
 

3. 	 1.'.AiTAD clear e a,,:,t 3 a I c nia:c.d ,or the co-op -site on Oct.ober 5. 

-. IT L ..c.-c. . a ci __ n 1.2cn ee.-.er o 


T- a: a . C- - C!- ab s. d ::i 
ces 	on . .s site on 'cvcmber h. 

6. 	 T,,e co-on co ttee mearra .,...ents on :ov.e..bcr I for the co-op to 
juy several zons of fertilizer ron the i str7r of Agriculture. 

7. 	 The cO-o: -I arcs to "open its dzoors" for 'usiness o% a part n bais 
'durirt" ,_he week of "ove.-ber 22 by start r 	 to sell t n oned_ 

tert 	.li:e:, 

.	 .... Il ..... trilr: ;e he ,--Ld on 't, _c se:r'e as t-n- ... ,-	 storeu.iiL.2n~s until rv, onnt-nt s'rmeturo -s -. 

-, . 'r.e c00- c uT' I r; C . . .. i, C 3, x 61 'C....: -i,". an... c 	 .. .-
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10. So:-,e of t..: Y:n r a: zt l c 

300' wire fe-ce an a 'tb -rt - :r ont of -;..e co-on, 

11. Fertil~er, fa2-d, ek )ited fa--. T.--l~ ,am ~achl- ery, andfe-s 
office cnuim-.ere-t evl-K, crd.orel ,',en z'.ieseand -. ere arcl aid slip
r'ents arr-lve the co-oa wa± en-;e -'r fulI-scale rt s 

Prenarr'--en a-, ConlCot n-S 

Th-e co-os ij l be -'rn on~ri*.---ars ~-S a:wd Starts SPl h'01:-%t to 

ferLII-Lzer tobe o:YI .- ci : 3- r:D*; A *;->:uuod
.ra * duri
 
the :o f:V7br 22. 1ovrobc-lc r-a-,-e cc-lbrated
 
son7ewuiat later -- l~orardr a 's
 

Termpnrar,,, cr~2a:n -,io be readUy to~r co-or, to 

onen ijt, cccr or. z2iao ~ ;c - r"'' ,::
e v cnr : . 

TI..- st of account'..., book a i record! r 

~.as~st~ ~~:' * -... ~- . ~. :r aco:ts '* cf' c of 
Dircto :rrva~a i a7o:rt av. nun'-- rxn;:C"~ea;--:a s a 

ssr'-,e by Ot.or coo 2ratvcsinVeans ani reaiuested t-at 
thi--s coc'~e-at-v-: -oe.. cc-se4e -s::o~ -t s.UeSI 

3. Sa--es -i"olu-or

7. 1.c r ,:.:-. or-s . 

. .e .sv,.er of enr and .oLatosof :e.hsformr. This Loncan also 

~. ar -,m atl-ase rcaoar for-. 

LSI AVA ILABE DOCIU MENT 
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trratc3er -a -e to cov r a cremod. ThS rc:P te ~'
 
ment ofa b rin- tr~a1 z tn _,.C 2:KCzct - r -C
 
an~d a lba.1a;,.ce s .eet t;~t*''r n;eai h z.~ ~~§2:

Copies o-- - are -ot ichdin recort ile to thielr
th± raterial thLe b-,1n.ss. 

n~eet:> i s :.oue r.';hor 2-7 at ,jL Z?. . itc u; h:-eld a-L -.-e cc-on
 
site.
 

ipcrtant az'<-o .;a3 w'-c conms o0'.2 7- e brn-awzs. 7:2se e
 
ta.'.ed to u~:.> 2' _ te ::cr
0'e::c &ii2 Socz_''2v 

re OfTc ft. -3t >cd: th.anat -cEtin~ 

Acc:-,r of crn ~c.~:~n -..:". ct' c~ of'h aro!.ual r.ee :, are
 
included in teade~~x
 

Sec::-.d rderc' ri~]csa,-__ 

A .usira::rc:-d thie 3) ':br of tihe. coo-pcral.Veas c:'. 
relatft:,- to th'e ne.fi' for a seco-d order.-r c_ .- _Ls an -.,e t-',-c a-n-d ccantitvt 

of 3Uii.e o or-cr. Cn-.~ >i cc-.rer certainl-r far
nac~~::-er.- :..ers n,_nce -,a-- rc~ 
 :r- ;r:e Cf 

a cc_ S.:: n- S 'rrz-C0 r 0 - -. ir---Z a .27--CC 
not ',);i. -zi e Of zse c:f a z Ie-ne 

r~ccr- e~ccto C 

c:z-a::: -- '---o> '. . ti!o 0 

deb~crC. Scr)o a :n:can-a ..-- to -.-~es. A c op,,: of' 
t-le O.LPstionncure i-s included in 

V~- ~~____that :1e~t~- ~B~~ BSAVALABLEDOCUMEmI 

2. rauo:- : 

4. IT-r -:%- ' c -u re fo0r c-r, 7tne T.e:e 

http:b-,1n.ss
http:lba.1a;,.ce


5. 	 Plan and arrarje for -1.cat on ard trair r- rns for cc-o7 ne.-.ers
 
with srecial ernhasis 7iv!n to menbers of the coi-d.tee.
 

6. 	 Set up a good filing -ystken. 

7. 	 TnvestiJ-a.e need for in.orance coverag-e on assets, esrecial!y fcr coverage 
after ter--ination of - a, reo:-7ent. 

8. 	 iet, the Policy and Procedures Sub-Couttea to conete its r 

2. 	 investate adviabi!it:., of co-op !a.dling packing bpplies and materials. 

10. 	 C"nsi ,lacilv- an order for t.e folicwi . 2ns -'-_er clearance fr-th 
t'. e co-o c o:-:~ e 

Two 	 6' "de 2a~va:Lzud steel cates to replace thcze borro-ed 
TI;o r~'rn 

L -C, r ,211n.i r o6 0:n 7eere tractors
 

Three 023 radi.or
 

tour gn_v-!r- o cair.s
 
'o !og -ain iiiT".t~ners
 

T.ro do- .ts, one inide and one outside
 
Cleaner for"pos hole d1-ger
 

11. 	 Get well dug. 

12. 	 install seotic tank. 

13. 	 Get siin made & install in front of property. 



SuF-estions 

-1. The cooperative nust oserate effi-cient %f it is to be an ""ctlve 
tool in servir- fa--.ers and thus neli.n , o c-ev.... a "a"" --- 1t,.: 
in North Aniros. Ii' it Is to serve eficrn.'; iters n-s: conduct a 
sufficient volue of b,..si...ess to zcver all costs and h,-ejlly, earn a net 
margin. The availa'ilt -. of c>:..:red land for croD and live5tlck --rod': ction 
is one of the keys to azdux.ate volu.e. Thus, it is sIet,ed that a land 
clearing pro.ram te con; :.ued so that nore ac:'ea,-es cin be hrouL>-t under 
cultivation. 

2. One of t!:e farr. :-ac-hi ner: ser-i.ces .cst n b:- fa=ers and nost in 
demand cn cleared .a- d s .. +, -7,ut cros*er '.n- may still 
be reui r--1 to f.<r as - -' e use of -:::ur ical 
equi orent. S'nc : ,e .-as ,- .i . . c . i r-
Most scirces : C k-in tu ; a, careful study be Fade 
on the -" c c-o- oaa-T'aD 	 "ervce..e 

3. It is also s,.n c that- be 	 riven to the construction ofa -acni e sl.- on tho 2:-o. "uc :0 .,. c'-	 thshed'' "is--' 7""-1 -, ai . I
sh(..d issn:: e sir-e a:. sw :u7i - o._h nore than ti-- cost. 

lc-. Island 
of t e San .dros air-". t. F_erhan s as cuch as !,C acres of t..Ts privately

. o-e of t :e -:st f an' c Andros is located in the -icinty 

o .....C-e boen cleared and f.-:ed in the n st, 	 --'c
idle and u::'sed d,-"n:- t.e p-a. few -- ars. in 	 a ,neet' r- tn ":-c"ael li.j, 

t -AID, o v-rer 12 ,e Lu1 :: e LE n'"ssos - and ad c _lit,- of loc.ai 
fan7ers rentin Fart of srcch !=d for a±ricultural pro cticn. it is 
suc:-estud t, s b-'s on 	 such 11-t , -7Ia,>cl exolorin,' -osSI' "s 
could be 1- -a s b-co:iee o' .e cc-op o, o r :it. tae 
co-op developin- a ccoprenensive procosal on how 
:a7ers n .......... rent and Lar,: art of this lan:d an- w*.at soae 

of the resiin- dc.. i ta n.-ht be. A draft otl'ne for such a procosal is 
included ini.S re'orn, 

BEST AVAILABLE DOCUMET
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The north Andros osonerative I s fortunate in tnat ~t nas received considerable 
financial , prof sional and nana~:cnont ass~stanze. It is belicv2d, nc~Jevor, 
that such assistance was ~d is necessary, r.ot only to helo the ccouerati-:c 
get a solid start but to assist it in beccnin~ an effective tool in r~ng 
Larners and in heloing indirectly to furtncr the deveiconent of agriculture 
in north Andros. 

Such assistance durir.g the nlar:iing stacs and durinc its early operating 
;ears ~l1 no~ guarantee success, hcuever. T;:o rajor ingredients ~ecessarv 
for cont.nzcd success are adicuate volu:eS a: nusaness and casable nana2e
nent. 

The cc-op ccvnittce (board of dircztcrs~ a:~d tne 7.anajer a cc-nara~er nake 
UD tho :1asa~'enont teari. ~z as b~1~_~v'A :>~at the 9 ne~bers of t~e connittee 
nave na~ grcnt stride t:.e ~'as ~---'" ~ ~s ~'-~ 'r~t o:.c.rner.ce 
for any nf ~'~n in ac:r:~' ~ ~'~l co<~ravc'~ -r to ~:~n 
dutien oisioi ~oizse ~. r - e'~~n -~sc. nb:-ners 
and ot;nr' 1 rj'~ '~d1l b~ l~ 'd to the e ~tF'~ '"~' ~ to rzne, wall 
noenec , uroienent ~. r ~rs a.w~aa. 
Sone Lrr''~ ~nd assi.~"~ .~uld be "~ ~~ob ~rv-' ~'e ()T - cc ~arectcr 
of Ccc>,:ratives, ~i s~ 'i~' t"~ "~ na or rosoonsibility for 
tral:LnJ c .nitL'Ofic.Cn, 'c~v'~', :nst C~.e iron the :-anarer. Th~~ r.nna~:er 
also has the ac~.u naonn a sIbiL.t;~ for tnanin2 toe co-na.::.a~er and ~ 
the da'r to day oneratioris a 'ne cusaness. 

Alty.cno:: tne Present na e~ s bi:,hlv ocnn:tcr~t, it is doubtful chat he, 
or ar~ ot"~:r cualifiod -~-~er, could a~"c oP sh the tasks olacer. unon nan 
w, te ~ 13. nont.-~, 57 toe cc a: 

1. , I cue an ~ ~a1 c..ruld be nnd~ a :aw nontlis 
* -acr ~o t r:i nan:~ oi e a~recn~'~ o~ 'uether a nean eof sts for 
c ~ r nr~ '~'~ ~'r~l otauce either full or 
riart ~ e a s ossorvat ~ be r~mrrence w:r~i ~diIcLZ ix of 
i. .~ea~raeuent cet:c~ri one .. an~r a: " u~:raar.~: ones and local 
uouc~Pni .>:. n:::n.o U.d. ~;enau for ~ ~onal L~uolo~-";. 

The chic: n:~redient for success of the c~ -atiuc (aJeo~ate volizne of business) 
as Dronaoll nore i:-u;ortant dsrin~ the r ass a: operati sri than can-able 
naxa~:c:2cn~, necanse without a:X~c:a:e n1 volune the coonerative could 

00 ~ ~ - r less 01 1 ~~'t ~'-'us, 
ccntl..u ~ c~ laeei an ( , - '-~- ~.... r 'na 
the 3a~ <~-, . c~e~"~ clc~r nore lar~ a?' r- c lt"ra1 ~'rriaur'tacr, 

'-~.u. ' cW 1 

la:±~ nc'~' t s'.iLu:ral a '~ o c~-ative 

farr-~r~ ifl ...i~ LU~~a a: 

* e-.'D 5:. u~.o non no o-%.ct~0 to C7C272ti tr~ t 51~2r IYi ~ .. 5 ~2~XXL ears 
"n .. ,,

*SS ... 'n - -.n -.~- C"Y -
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circunst,--nce Iaced It. 

If conditions and nrc(ras develop as herein c.utlined, it is beievei, that 
the coor erative will ,Th2 Lco uro-ve.. 'he ualy of -rviceto farrers 
that is e)ected of Lt, t.:att it3 zer~ces a :reat inst.r2-ent.t b-cc.e 
in furtherir, t,ie deveio:cent of a viable ac::ict-iture in !,Orth Andros, and 
that CC.Ur-- ties in the area as well as ::aszau will r:cive ir.ort-n,. benefits 
resultinE from the overall o72ratio:.s of -he cco,:erat-:-e. 
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