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1.0 Rapid Appraisal in Agricultural Marketing Research: An Overview

1.1 A Brief History

Rapid appraisal (RA) techniques were first widely used in farming systems
resp-arch in the second half of the 1970s by Collinson, Hildebrand and others.
Robert Chambers and colleagues of Sussex University in the U.K. organized two
workshops on RA methods in 1978 and 1979 which focused on a wide range of
applications in proj~ct identification and design, farming systems research and
other areas. USAIO's Small Farmer Marketing Access Project, funded by the Bureau
for Science and Technology frcm mid-1982 to mid-1985, pioneered the use of RA
methods in agricultural marketing research. Holtzman, Menegay, Martin and Ariza­
Nino collaborated in developing RA and market assessment techniques for use in
analytical studies of conunodity subsystems in developing countries. RA
techniques were used experimentally in Indonesia, Pakistan, Peru, Ecuador,
Liberia, Zaire and Somalia.

By 1986 RA methods for agricultural marketing research had become well
enough defined to be documented in a monograph (see Holtzman, 1986) published by
Michigan State University. Between 1986 and mid-1988, Holtzman was a core staff
member of the Food Security in Africa Project at Michigan State University, where
he designed, managed and analyzed data from formal farm, trader and market
surveys. With this experience, Holtzman returned to Washington to work on the
Agricultural Mark~ting Improvement Strategies Project (AMIS) in mid-1988. The
AMIS Project prepared Operational Guidelines: Rapid Appraisal of Agricultural
Marketing Systems and has conducted RA studies in many African countries, two
Latin American countries, and the Philippines, Nepal and Fiji (see Exhibit 2).

Menegay continued to develop and refine RA methods in Asia, principally in
collaboration with analysts in the Philippines (see Menegay and Molina, 1988;
Manalaysay et al., 1988; Quero et al., 1989; Menegay et al., 1990). The rapid
marketing appraisal (RMA) methods developed by Menegay et al. emphasized the
building of local capacity to do commodity marketing subsy!tem researcit and the
direct participation of marketing agents, policymakers and key informants in the
research process. The Postharvest Institute for Perishables of the University
of Idaho (PIP) was also developing Us own RA gUideHnes that focused on
posthurvest handling and technology problems in commodity subsystem research in
collaboration with the Inter-American Institute f~r Cooperation on Agriculture
(IICA) and the ASEAN ~ood Handling Bureau. This work culminated in the
publication of a detailed manual entitled Commodity Systems Assessment
Methodology (CSAM) for Problem and Project Identification (La Gra, 1990). CSAM
makes hp,avy use of workshops involving pu~lic and private sector participants
before field work begins. Group interviews ("focus groups") are another key
information gathering technique.

1.2 Key Characteristics of Rapid Appraisal

Despite the differences in approach, ~~, RMA ~nd CSAM have a number of
common features. The key distinguishing features of these techniques are the
foHowing:

o Tt'ley can be carried out and completed hi shorter peri01s than longer-term,
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Thorough RA does not begin with extensive field work. Considerable time
and energy are invested in reviewing the literature and analyzing
secondary data, albeit with a certain skepticism.

Iflitial interviews with pol icymakers, parastatal managers and other
researchers are recowmended. This helps the ~ team to besin formulating
hypotheses about how the commodity subsystem is organized ~nd operates.
It also provides a picture of how the subsystem is supposed to perform, at
least in accordance with the policies~ prr~rams and views of government
officials.

o

formal research programs (generally u"der four months) .

They focus on one or more related commodity subsystems.

They are preferably mu1ti-discipl)nary inv~stigations, though they tend to
be led by agricultural economists or economists.

They use structured informal interview guidel ines which are used to
interview key informants in the commodity subsystem.

They require direct analyst or researcher participation in the inquiry,
rather than relying on enumerators who administer formal questionnaires.

They also place a premium on field observation of marketing activities and
facilities.

They focus on identifying subsystem constraints or problems, and
unexploited opportunities, leaving exhaustive in~uiry of idsntified
problems for later, more formal research programs.

Successful rapid appraisal has a number of further distinguishing
characteristics:
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o RA team members collaborate in developing structured informal interview
guic!elines for different groups of key informants (farmers, traders,
processors, etc.), and in carefully plan~ing the itineraries of the
participating research teams.

o RA relies heavily on interactive, probing inquiry, where analysts listen
rather than lecture marketing system participants, and where the opinions
and perceptions of private and public agent: are actively sought.

o Despite a seeming open-endedness and lad' of structure to informal
interviews, successful and rigorous RA requires the development,
refinement and application of structured informal interview gUidelines.
Most practitioners use checklists or even formal guidelines in interviews,
although they are free to deviate from these to pursue promising leads or
issues raised by the informants.

o The length of informal interviews varies as a function of the willingness
and receptivity of respondents. Interviews with traders in busy markets
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or with farmers in their fields may be as short as 10-15 minutes.
Interviews with marketing system participants in relaxed settings away
from work may last as long as 1.5-2 hours. Interviews with harried or
uncooperative informants are po1iteiy terminated as soon as possible.

RA requires direct observation of marketing activities and functions.
This is often easier for local analysts to do rather than for expatriates,
whose presence may influence what is being observed.

RA is a valuable training tool, especially for desk- and capital city­
bound analysts who have few opportunittes to do field research or little
initial motivation to do field work. Face-to-face interviews with private
marketing system agents often dispel misconceptions about the system and
how private aQents sup~osedly behave (misguided conventional wisdom).

1.3 Prospective Uses of Rapid Appraisal

Rapid apprai$al has a number of applications, as shown in Exhibit 1. RA
can be used to initiate applied research programs in developing countries. It
is also an effective tool ill project and program design, monitoring and
evaluation. Athird important use of RA is to identify or appraise agribusiness
investment opportunities. A fourth use is in agricultural marketing pol icy
analysis and reform.

The AHIS Project has used RA methods in many of its country studies. As
shown in Exhibit 2, many of the applications fall into the categories of project
and program design, monitoring and evaluation, agribusiness assessments, and
marketing policy reform studies (parastatal restructuring, fer-til izer
privatization). In fewer cases have AMIS r~pid appraisals led to longer-term
programs of applied research, although AHIS analysts have often recommended
further applied research.

Another way to conceptualize rapid appraisal is to place it in the context
of action-oriented policy and program development. Exhibit 3 shows a flow chart
of rapid appraisal, pol icy recolll1lendations, marketing system innovations, appl ied
research, and monitoring and evaluation of policy change and system innovations.
Note the fact that research sponsors initiate this process by identifying a
problem or opportunity in the agricultural marketing system. Arapid appraisal
1S conducted to sharpen r.roblem diagnosis or to identify opportunities more
clearly. The RA findings are presented orally and in written form to the study
sponsors; their feedback is incorporated into the final report. When policy
prescriptions or marketing system innovations are implemented, RA can be used to
do monitoring and evaluation of impacts and progress in implementation. The
outputs of monitoring and evaluation studies are presented to policymakers and
can influence implementation, leading to mid-course adjustments in policy and
programs. In cases where RA is followed by an applied research program, the
study team presents periodic working papers and seminars to poHcymakers,
ensuring regular and substantive interaction.

3
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1.4 Why Do Rapid Appraisals?

As the twentieth century closes, microcomputer technology advances, and the
developing world moves quickly into the "Information Age," one can legitimately
ask why Asian governments and donor agencies should consider funding rapid
appraisals. Agricultural economics and economics are becoming increasingly
oriented toward data-intensive, sophisticated analyses with a strong emphasis on
formal farm, sector, economy-wide, and worldwide commodity system model ing.
These analyses are only as good as the quality of the data and the assumptions
on which they are based. Furthermore, the emphasis on formal modeling
discourages analysts from getting involved in design and management of primary
data collection and from field observation of agricultural production and
marketing systems.

RA can offset some of the disciplinary excesses of agrlcultural economics
research in the 1990s, as well as usefully complement formal survey research.
Po1icymakers and parastatal managers still need the best available information
with which to make pressing decisions. They can rarely wait for the findings of
long-term research programs using more formal methods to be published before
making important policy and programmatic decisions. Government managers in the
food system need to weigh the tradeoffs faced in doing their job; accurate, in­
depth information is important to obtain in as short a time frame as possible.
Timeliness and policy relevance of research findings are typically sacrificed as
research becomes more data-intensive, often requiring formal surveys, and
analytically complex. Policies and economic conditions may change significantly
between initiation of field research and publication of research findings, so
that the problem definition or research focus are no longer germane.

RA is also a valuable initial undertaking in a longer-term, formal research
program. It can be used for exploratory purposes to test hypotheses, pursue key
themes, and handle difficult data collection issues in the field before formal
surveys are designed. RA is especially useful for identifying priority problem
areas for further applied research and knowledge gaps that can best be filled by
lenger-term studies. When analysts participate in RA, they develop a first-hand
appreciation of key constraints and problem areas. Issues which may have
appeared to be high priority gx ante may not require follow-up formal survey
research. Other issues and themes may appear in the course of the RA, which were
not considered at the outset, that require attention in follow-up research.

RA is also a lot less costly than formal survey research. As the costs of
vehicles and motorcycles, enumerators' stipends, and research materials increase,
formal surveys become a more costly undertaking. To be carried out effectively,
formal surveys require intensive management and supervision by analysts, who end
up with time to do 1ittle actual research. Formal surveys tend to become
ossified, as analysts are burdened with day-to-day survey management
requirements. Thpy are unable to do in-depth informal interviews which might
lead to refinement and modification of formal survey instruments.

In sum, po,icymakers and other research sponsors are advised to consider
RA under the following conditions:

o When time is limited and information must be generated quickly to inform
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important decisions;

o When budgetary resources are constrained and will not permit undertaking
a longer-term study;

o When initial reconnaissance or exploratory surveys will improve problem
identification and definition;

o When RA provides a balanced baseline that serves as a point of departure
for more focused, in-depth fo1lowup research.

o When rapid, hands-on field experience is desirable for analysts to acquire
as they become directly involved in field visits, interviews with
subsystem participants, and observation of marketing activities and
facil ities.

2.0 An Overview of the AMIS Project Experience

A key objective of the AMIS Project has been to develop, refine and adapt
rapid appraisal to developing country contexts worldwia~. RAs respond to a wide
range of USAID Mission needs: knowledge generation; proje~t and program design;
monitoring and evaluation of projects, programs and policies; agribusiness
investment assessmen~s; and market information system design and evaluation. As
shown in Exhibit 2, RA studies have been carried out in many different countries
with USAID funding.

Some of the key lessons that AMIS has learned in doing RA from experience
are as foilows:

RA is most effectively conducted when there are two or more teams of 2-3
analysts. The teams should mix disciplinary skills (e.g. economists with
agriculturalists) and junior and senior analysts.

Having an outside consultant (typically an expatriate advisor) lead a RA
study is desirable in that it is easier for that person to push beyond the
conventional wisdom about marketing syste:ns and to ask the types of
questions that a host country analyst would not think to ask or might be
embarassed or afraid to ask. (It is of course highly desirable thlt
expatriate advisors ha~e had similar experience in doing RA and longcr­
term field research in developing countries at similar stages of marketing
system development. This provi~es valuable comparative perspective).

o The more initial literature review, secondary data analysis, design and
pre-testing of structured informal interview gUidelines, 'and planning
field itineraries in a rapid appraisal before field work begins, the more
successful and focused the RA will be.

o Conducting RA of export cORIDodities is far more difficult than RA of
commodity subsystems where crops are traded only domestically. This is
because the RA must be extended across the border to the importing country
or countries, where research support, professional contacts, and

8

~I

''1.



o

o

o

interviews with system participants may be difficult to arrange.

Two-phased RA, with a six-·month or more gap between the two stages of
field work, has worked wQ.11 in a number of countries, particularly as
economic conditions and the policy environment change rapidly. Doing RA
at different points in the annual agricultural production and marketing
cyc1 e can a1 so provide val uab1e perspective on seasonal variation in
agricultural iilarketing. Two-phast!d RA is also suitable when focused
ferma1 surveys need to be conducted to ~bta in part icul ar types of
information or if time-consuming gathering, entry and tabulation of
seccndary data takes place.

Producing a strong draft report in country (in the event that expatriate
analysts participate) is absolutely essential if study sponsors wish to
receive timely, policy relevant output. Furthermore, the draft report
should be available for sponsors to revitw several days or a week before
the PA team presents key fi ndi ngs orally. In thi sway, sponsors have
adequate time to read the report, to think about key findings, and to
provide effective feedback to the RA team before report finalization.

National workshops at which RA study findings are presented and discussed
to a broad audience of public and private sector actors have proven to be
an effective method of generating public-private dialogue.

-

---
.-

3.0 AMIS App~ications of Rapid Appraisal in Saveral African Countries

This section discusses several AMIS field studies carried out in Africa.
After outlining study objectives and accomplishments, each subsection discusses
lessons learned from a methodological viewpoint.

3.1 Niger Cowpeas

USAID/Niger funded a two-part RA of the cowpea subsystem. Cowpea is the
third most irn~ortant crop (after millet and sorghum); it is grown under semi­
arid, dryl.and conditions. About 70% of Niger's cowpea crop is exported to

'neighboring Nigeria. Most exports are assembled in Niger and shipped to Nigeria
within three months of the harvest. Little storage and virtually no processing
are o~ne in Niger.

The cowpea RA focused initially on policy and regulatory barriers to
exports. Based on in-depth interviews with cowpea traders in Niger during tne
first phase of tne study, the team developed detailed trader enterprise budgets.
The bUdgets showed that the export tax on COk~~lS was the principal factor which
increased marketing costs and undercut Niger's competitiveness in the Nigeria
market. Partly il' response to the phase one draft RA report, and also in
response to World Gank, USAID and other donor pressure, the Niger Government
eliminated the export tax before phase II field work began. This led thE team
to reorient their inquiry to examine cowpea storage and processing constraints
and possibilities, with the objective of identifying ways in which Niger could
add value dcmestically rather than merely export \the raw product to Nigeria. The
final cowpea RA report deepened the analysis of the phase I paper, presented more
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empirical findings from trader, farmer and small-scale processor interviews, and
laid out an Action Plan for USAID consideration.

The Action Plan identified knowledge gaps, discussed a program of applied
research on the cowpea subsector, and proposed several pilot innovations in
techno1O'9Y and inst itut iona1 arrangements for test ing. Severa1 of the key
elements of the Action Plan are as follows:

o

o

More applied research needs to be done on cowpea processing, storage and
cl:>nsumption in Niger. There is little information on domestic utilization
and constraints to farm and commercial storage and commercial processing.

Developing Nigerien institutional capacity for food technology research i~

a high priority. Research on cowpeas in Ni ger is 1imi ted to plant
breedi ng, agronomi c work and farm management studi es. The focus is
entirely on production constraints, rather than on marketing problems and
utilization.

o

]I..

o A pilot innovation in cowpea dehulling, using a prototype machine
developed in Nigeria, could be undertaken in one of the k1ey cowpea
production for export zones. Processing of cowpeas in Niger would add
value domestically and lower the cost of transporting cowpeas to Nigeria
(as about 20 percent of the weight/volume is lost in dehulling).

Nigerian trade barriers to importation of processed food products require
further examination and need to be addressed in policy dialogue between
Niger and Nigeria. One trade barrier likely to increase the cost of
Niger's cowpeas in the Nigerian market is the r~quirement that all cowpea
imports into Nigeria pass through two firms.

The cowpea RA becarna a multi-disciplinary study after being initially
domi nated by agri cu1tura1 economi sts. A senior U. S. food techno1oUi st, who
specializes in cowpeas and who had previously worked in Nigeria, participated in
the phase II field work. He provided the technical expertise with which storage
and processing problems could be adequately addressed. The Nigerien counterparts
on the RA team had training in economics and evaluation research: \\'hich
complemented the agricultural economics training of the two other e"patriate
anJlysts. One of the agricultural economists special izes in agricultur,ll pol icy
and trade studies, while the second had a strong background in croppin~J systems
research. The study manager was an agribusiness analyst with private sector
agribusiness experience. In sum, there was a good mix of technical skills.

Another strength of the study was the thoroughness with which structured
informal interview gU'ldel1nes were developed for traders and producers., The RA
could have b~en improved by greater Nigerien participation. Local analytical
capacity in Niger i ~ wS3~k, and there are too few trained analysts who are
available to participate 1n field studies. Conducting field research 1n Nigeria
proved to be difficult as well; generally, doing field work in cl second
(importing) country is challenging without local sllpport. Where possible, it is
strongly recommen~ed that RA teams collaborate with a locally based analyst or
institution in a second country.

10



-;:j

•....

.-

Although no applied research has yet been funded on cowpea proces~ing and
storage in Niger, USAID/Niger has funded a national workshop on cowpea marketing.
This workshop was attended by representatives of public agencies, including a
parastata1 which buys and exports cowpeas, as well as private traders. The
workshop pro~ed to be a valuable opportunity to discuss in-depth key RA findings
and debate policy, regulatory and program alternatives. An AMIS Projett
agricultural economist organized and facilitated the wo~~shop in collaboration
with several Nigerien professionals.

3.2 Rapid Assessment ~f the Effectiveness of Kenya's Market Information
System

USAID/Kenya financed a rapid assessment of Kenya's public sector market
information system (MIS), whose performance has slipped in recent years. The RA
team evaluated market information systems and services wit~ the objective of
proposing a concrete plan for upgrading them. Th~ team was comprised entirely
of agricultural e~onomists and economists. The team visited markets to see if
enumerators were properly collecting price data, interviewed data collection
agents and their supervisors, assessed the institutional capability of the two
ministries that collect price data in mark1ats, interviewed traders, processors
and producers (MIS users), and tried to obtain secondary price data for
verification and analysis.

The field interviews wit~ enumerators a~d private users were especially
instructive. Enumerators were generally not well-trained or supervised.
Definitions of the commodity unit of analysis (grade, variety, volume a~d weight)
varied across enumerators. Enumerators did not obtain a standard number of price
observations per commodity per market visit, nor were prices consistently
cGllected i~. the same manner (transaction level; side of transaction reported).
Pr~vate traders reported that the price information printed daily in major
newspapers and broadcast weekly over the radio were unreli ab1 e and did not
influence their trading ~ecisions. Farmers stated that price information was a
lower priority than upgrading rural roads, which would improve market access and
expand the number of assemblers who bought in rural zones.

A key lesson of the Kenya assessment of market information was that there
is often a large gap between what government agencies report they do and what
they actually do in practice. The Kenya MIS had been established in the late
1970s with assistance from a top-flight technical assistance team funded by FAa.
On paper, the MIS appeared to be well-conceived and efficient. In the field,
enumerators lacked funds to visit markets, were inadequately supervised, and
received no feedback from public or private users of the price data. Significant
lags in data entry, processing and publication in the capital city called the
entire data collection effort into question.

Rapid a"praisa1 was an effective tool for assessing Kenya's MIS. We11­
s~ructured, in-depth int~~views with key informants enabled the RA team to reach
valid conclusions 'In a short period. A formal survey of a large sample of
traders, processors and producers was unnecessary, given the consistency of
opinions about public MIS.

11
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3~3 West Africa Livestock Harketi~q

The Sahel West Africa Office of USAID funded a rapid appraisal of livestock
marketing and trade in ~ multi-c~untry "central" corridor of West Africa (Hali,
Burkina Faso, Cote d'Ivoire). Two fielrl trips were conducted by an economic
anthropologist, who spoke the language of West African livestock traders and
p"oducers fluently, in late 1989/early 1990. Afocused update was conducted by
the same analyst in collaboration ~ith an agricultural economist 15 months later.
The RA study identified policy and regulatory barriers to livestock trade, as
well is quantified in detail livestock marketing costs in the long-distance
(Sa~elian interior to coast) trade.

The RA benefitted from a comprahensive, three-year study of 1ivestock
marketing and red meat consumption in the same corridor, carried out in the late
1970s. The AMIS field work proved to be much more than a focused update of the
earl ier work, however. The AMIS analysts were abl~ to quantify accurately
"informal" marketing costs, which had increased significantly in the course of
a decade and burdened West African traders wha faced strong competition from non­
African imports of chilled and frozen meat. ~arketing costs were grouped into
nlajor categories at the analysis stage, including official costs, transport and
handling, intermediary cOlllllissions, financial costs, and informit,l and quasi­
clffi~ial costs. Sensilivity afl/alysis was performed to estimate the effect on
market-jng costs of several plausible scenarios for reducing costs. The analysis
p·rovided the bas is for development of an Act ion Pl an to 1iberalize trade in
1ivestock products in the t:entral corridor. The World Bank funded the
preparation of the Action Plan.

Key elements of the Action Plan, based on the RA findings, are as follows:

Given the predominance of transport costs in livestock marketing, it is
imperati~e to improve transport efficiency and competitiveness. Improving
management of the railway running between Burkina Faso and the major
terminal market, Abidjan, in Cote d'Ivoire is one way to do this.
Turnar'ound time (rotation of roll ing stock) is unacceptably high, and
delays due to poor management increase the cost and inconv~f1ience of
shipping livestock by rail (the cheapest mode).

Trucking is currently the costliest but most rapid mode of shipping
livestock to coastal markets. A second way to r~~tice transport costs is
to de~egulatc international trucking between coastal West African
countries and the Sahelian interior countries. This wlll expand the
supply of backhaul (to the coast) trucks that are able to ship livestock,
increase competition in trucking and lower trucking costs.

A necessary complement to reforming trade policies and regulatory
practices (underway as part of World Bank-funded structural adjustment
programs) is widespread and systematic dissemination of information to
private livestock traders about the exact nature ot policy and regulatory
reform, and how the reforms will be implerneJted in practice. This
information needs to be disseminated over the radio in several local
1anguages rather than issued as a decree in French (as many of the
livestock traders are illiterate). Greater trlder knowledge of t. ade

12

;.-



o

regulations and their rights vis-a-vis public agents will reduce
opportunities for rent-seeking on the part of public officials.

In the West African environment, removal of formal trade barriers ofte~

1eads to the emergence of i nforma1 marketing costs that offset in part the
gains of liberalization. Certain groups of public agents (uniform2d
agents, customs officials) are adept at interpreting new policies or
regulations to their advantage or at choosing not to enforce them.
Periodic rapid appraisal focusing on in-depth interviews with livestock
traders is an effective way to monitor implementation of new policies and
regulations. Interviewing officials responsible for implementation, which
is what World Banlt review missions tend to do, is not an effective means
of determining whether practice follows theory.

The major strength of the RA study was the informal intervie~ihg skills of
the analysts and their ability to obtain highly detailed and accurate data on
livestock marketing costs. Given the sensitivity of cost and return information
and the reticence of some traders to discuss costs, it is preferable to use
highly experienced analysts with the requisite interViewing, language and subject
matter skills. A few probing, in-depth interviews by experienced analysts are
superior to numerous interviews by enumerators who are instructed not to deviate
from a fixed questionnaire and who cannot al~lays match wits with traders.

Aweakness of RA as a tool for obtainl~g data to construct representativ~

budgets is that the number of cases is necessarily limited. In West African
1ivestock marketing, where there are many transit itineraries and transport modal
combinations, it would require many informal interviews to obtain sufficient
observations per itinerary and transport mode to do statistical analysis. In
this particular RA study, the objective was not statistical analysis but
identification of major marketing cost categories and quantification of their
relat~'!e ord£!rs of magnitude. With this information, policymake,'s can prioritize
efforts to reduce costs and ha'/e a good idea of the relacive impact of
alternative measures.

3.4 Mali Coarse Grain Processing and Utilization

USAID/Mali sponsored a RA study af coarse grain (millet, sorghum, maize)
processing and utilization. Coarse grains are the chief source of calories among
rural an~ lower-income urban consumers in Mali. At higher levels of per capita
income, urban consumers substitute rice, bread, tubers, fruits and vegetables for
coarse grain. Processing is a significant constratnt to expanding coarse grain
consumption, since it reqUires either arduous hand labor or cash outlays for
mechanized processing. In contrast, rice is sold already dehulled and ready to
cook.

The Mali RA team was comprised of three eX;,:c1triate agricultural economists,
two of whom were well-versed in coarse grain ~rocessing technology issues, and
two Malian analysts. Two teams which paired an expatriate analyst with a Malian
conducted mini-surveys with urban processors of C03t1'Se grain and with urban women
as chief food preparers in urban households. Hlese mini-surveys gp.nerated
valuable quantitative information about processing machinery and costs of
operation, as well as coarse grain consumption by income quartile (using a proxy
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for income). Iii addition, . the t.eam conducted informal interviews with
policymakers, food technologists, wh~lesale and retail grain traders, and
fabricators ~nd salesmen of p,'ocessing equipment. The team benefitted from a
number of exceller.t longer term ::tudies of coarse grain production and marketing,
which had bee~ funded by USAID and carriad out in Mali since 1985, as well as
USAID investments in strengthening grain market information systems in Mali. The
empirical base is far stron~er than it typically is in most African countries.
Recent work in sorghum teciirlc,logy has also been excellent.

The mi ni -survey of urban consumers uncovered nuances in coarse grai n
consumption patterns and praferences that were not revealed in earlier formal
surveys. Key findings were that:

Urban women place a high priority on the appearance and cleanliness of
processed coarse grain, so they prefer to buy unprocessed grain (to do the
processing themselves and ensure an acceptable product). Hence, any
efforts to promote mechanized processing of coarse grain in order to
increase sales of processed grain products must pay careful attention to
product packaging, cleanliness and presentation.

Maize grain consumption is not widespread in most urban areas of Mali.
This is driven less by consumer preferences and mor~ by lack of maize
availability during certain periods and consumer unfumiliaritywith maize.
However, :naize preparations do exist in southern Mali (,~here maize is
grown), which ar~ similar to sorghum preparations and also to rice-based
dishes. As m~ize supply expands, active promotion and extension of maize­
based dishes will be required to inform urban co~sumers.

The lowest~income households in urban Mali consv.me the cheapest source of
calories, which is sorghum. As incomes rise, ~ouseholds diversify their
diets by consuming more rice, bread and tuoers. Traditional forms of
sorghum preparation carry the stigma of being poor peopl~'s food.
Increased availability of maize and knowledge of maize-based d~shes could
give lower-income consumers the option of diversifying their diets by
consuming more maize-based dishes. Again, active promotion and extension
of maize-based dishes will be necessary.

Another finding Qf the RA was that a technologically promising innovation
in grain processing (parboiling of sorghum) w,~s not economically viable in t~e

medium tenn. Mini-survey findings showed that uT'ban households prefer to consume
coarse grain processed directly into fine and medium-sized grits rather than ar
the flour or grits produced from parb01led sorghum. While parboiling enhances
the nutrition and shelf 1ife of sorghum, it adds costs to the final sorghum
products. Since lower-income consumers are the principal consumers of sorghum,
their consumption patterns are very sensitive to price. They cannot afford to
buy parboiled sorghum products due to the added processing cost.

Based on their cross-country comparative knowledge of grain processing
technologies that were not well known in Mali but ,..sed in other African
countries, the RA team membars proposed a pilot inr.~~:'ion in grain dehulling.
Senegales.e dehullers are better adapted to dehulling of coarse grain than the
currently used Engleberg-type dehuller, which is better suited to rice
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processing. USAID has provided follow-up funding to AHIS and Appropriate
Technology International to test and monitor the performance of alternative
dehullers, as well as to carry out further applied research in grain-surplus
rura1 a~·eas.

Finally, the policy analysis skills of the third expat~'iate analyst were
useful in relating coarse 9rain processing and r.onsumption to broader grain
subsector developments, particularly the growing importance of maize. A World
Bank-funded project to promote production of improved maize varieties is forecast
to expand mar~etable maize surplus significantly by the year 2000, yet maize is
not an important staple in the diet of many urban Malians. The study recommended
that food technology research begin to examine maize processing, utilization and
consumption in addition to concentrating on sorghum, the currently more widely
consumed grain. Identification of maize dishes popular in maize-growing areas
of Mali for promotion in urban areas (which lie mainly in the sorghum belt) is
one strategy for expandil1lg human maize consumption and diversi fying urban di ets.

3.5 Nepal Vegetable Seed Rapid App~aisal

This RA study was really two different rapid appraisals - one by a team of
vegetable seed specia~~~ts and a second by a team of agricultural economists.
In both cases senior Nepalese analysts were paired with senior expatriate
analysts. The principal objective of both RAs was to assess constraints facing
the emerging private production and trade in vegetable seed. The RAs were
focused primarily on learning what the more progressive private sectc~

participants in t~g vegetable seed subsystem were doing and how the public sector
could facilitate more rapid private sector development. Hence, the Nepal work
was targetted primarily to innovators and how to promote their efforts.

A strength of this RA study was the effort that went into the design of
s.tructured informal interview gUidelines f~:- different groups of subsector
participants. The hands-on private sector ex~erience of the vegetable seed
speci al ists was inval uable in providing technica'i sopM stication to the RA study
and in enhancing the credibility of the study team. The two RAs prOVided a
balanced pict~re of technical, economic and institutional constraints to private
sector development of the vegetable seed subsector. Time and resource
constraints limited the team's ability to cover the numerous, isolated geographic
areas where vegetable seed is grown.

. A shortcoming of the Nepal vegetable seed RA was the failure to mix
disciplinary skills in the field work. Two teams of one vegetable seed
specialist and one agricultural economist each would have been prOVided a better
discipli~~ry mix. More junior Nepalese analysts should also have participated;
im,teQd~ toey were used primarily to gather, enter ai:tt tabulate available
seccndary data.

The RA study was a valuable input il'lto USAID/Nepal's design of an
agricultural r~search and agro-enterprise promotion project. Based on the RA,
the team proposed pilot. innovations in vegetable seed harvesting and processing
technologies. Mechanized but non-fossil fuel technologies developed to harvest
and clean vegetable seed in other parts of Asia, such as Thailand and Taiwan,
were proposed for pi : testing in production zones. The ~ study also proposed
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institutional arrangements for organizing vegetable seed producthl~ and marketing
in remote hill areas of Nepal (contracts between trader~ and villages of
producers) • The team also descri bed the appropri ate ro'j e for the emergi ng
national vegetable seed association.

4.0 Conclusion

The Agricultural Marketing Improvement Strategies Project (AHIS) has
developed Rapid Appraisal (RA) techniques for agricultural marketing and food
system research and f'efined them in a number of country studies. AMIS's RA
methods are complemented well by similar techniques deve1c~2d by Dr. Merle
Menegay and his Phil ippine collaborators, call ed Rapid Mark,eting Appraisal s
(RMA). Another similar rapid appraisal method, called Commodity Systems
Assessment Methodology for Problem and Project Identification (CSAM), has ~een

developed by the Inter-American Institute for Co0geration on Agriculture, the
Postharvest Institute for Perishables of the University of Idaho, and the ASEAN
Food Handling Bureau.

The key distinguishihg features of these techniques are the following:

o They can be carri~d out and completed in shorter periods than longer-term,
formal research programs (generally well under six months).

o They focus on one or more related cOlTlllodity subsystems.

o They are preferably mu~t1-descipl1nary investigations, .though they tend to
be led by agricultural ~conomists or economists.

o They rely heavily on structured informal interview guidelines which are
used to interview key informants in the commodity subsystem.

They require direct analyst or researcher participation in the inquiry,
rather than relying on enumerators who administer formal questionnaires.

o They also place a premium on field observation of marketing activities and
facilities.

o ,They focus on identifying subsystem constraints or problems, and
unexp10ited opportunities, leaving exhaustive inquiry of identified
problems for later, more formal research programs.

This paprr argu~s that RA methods are useful, policy-relevant exercises at
the beginning of longer-term programs of appl ied research and testing of
marketing system innovations. RA can also be used to do focused study updates,
and as a complement to a. longitudinal, formal research program. The AMIS Project
has also u~ed RAs to ident1f)' tgribusiness ,opportunities and to design,.monitor
and evaluate USAID-funded projects and policy reform programs.

When used properly and effectively, RA can be an excellent training tool.
It engages analysts directly in the inquiry and gets them out of their offices.
Junior analysts can work under the close supervision of senior, experienced
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analysts. Analysts with different di~ciplinary training and skills can interact
effectively in the field. The parer discusses key findings, follow-up
activities, and lessons learned by tne AMIS Project in doing RA in several
African countries and in Nepal.
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..reeted rural ar.... and demalll/ for
procnMd producU In IIl'bM market..

c) Dewled Icnowled. of ••chan.. arran...
mlntl and rlllc-lIlarln. mechanism. witll
procluce... or producer IfOUlII and buyerl
of procnMd commocl!tJaI.

a) ICnowled. of direction and mapltude
of commocl!ty flo...

II) Pamillar wllllllNCfIIre 01 commoci:ty
trade. Can often Identify Iar.
"olllme traeIerI.

a) Knowledp of rnaptude, timina and
price. of Importl and .aport..

II) Detailed knoWledp of Imporr/'lIJIOI't
pracllcn, procedurel and re.uJatJont.

a) Ma, poIMIIlnformatJon aIloUt tile 01*"
liON, dtroupput and retuma of lara­
wllolelaJ«l, jIlOQl_i and rewlen.

b) Aee-u. information IIIoIIt compolltJon
0.1 commerdal bMllloIft ponfoUoe.

DCSADYAHTAGIS AS INPlXIIAHTS

.1 I!.ulmely but)' and olten difficult to
intervl.w for more than a sIlort period.

bl GI"en typical holllll ty of ,o"a-nment,
tlley may be WlCooperatl". Informant..

.1 ICnowled,. rarely ••tands outside
elrcumlCl'lbecI rural ar....

bl !'oll.y ha". parodllaJ perceptlonl and
aUlfudU.

.1 GI".n 'Ypicalhonillfy of .ovemment,
firml may be lIIlCooperatl". Inlormant..

II) May be unwUlin. to c1lvlIll' detalll of
excll&np arran,.mentlwllll procIucer..

cl WUI ofc.n IIIlcIel'report tIlrou&"put In
order to ev&cle tautlon.

a) Do not actuall, partlclpeta In tracie,
go lade Icnowledp of tradln.
practlcn, prlcel and Itr.tali'"

a) "'ay knoW IItlie about IIow commocl!tl..
are ..-mllled for 'IIJIOI't, or how tile,
are c1l1trlbuted alter Importation.

b) Since 1flI"II1InI and uncIerin"olc:ln. an
common practJen In many countrl...
tile, may lie ""wlliln. to r.port vollllMl
or prien.

c) II I'lli'll to Import.:'lIJIOI't .... obtained.
l!lrovP prlvlllpll KCeU or rent­
wvinlo tile, ma, lie ""wIlUn. to dllCllll
I:IIIinnI practJen.

a) If ,.......lallvet are appointed b,
1.wem1Mnt, lIle, ma, notlfleeU".I, .
rtprellnt IMlllllerllllp.

b) MInlbenhlp ma, be fftulcted to lara­
flrml and ptOduc:8n.

a) Ma, not ...... I'iteml pI,.pectlYl.
Ma, m'" Judpmenu on bUll of narrow
rata of retwn criteria.

II) MI, be ""wlllln•• c1IYU1. confidlntlaJ
Inlormation about borro.... oporat1onl.
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(Cont.)

KEY _aRlINIt'S ADYAHTACIlS AS INPQaMANTS D!SADYAHTACD AS IHPOIlMANTS

MIIiIOllllI••, al .,"-placld to describe difficult to al UlUally have ..parate 'Iendu that IUd
pyas ObMfV' phenomelloll and r.poct on to parochi.1 perc.ptlon. and attitude..

phenomena others unwillinl to discUSl. bl .....y r'lard donor .Ienel.. or lovern"""t
bl Sometime. provide ..te!lIlon, input AI .dver..,i... .

lupply~ marketlnl ....vlc.. to rur.1 c) M.y not participate directly In
cU,nts. commodity lUb.y.um..

I!xtension al May have detailed knowledl' of larm.r" al AI,nt. o~ten not IlolItlv•• of area.
Apnu production and marketlnl practice. and bl M.y h.v. fe. fundi and no trllllpcll't lor

Iurate..... producer·flnt handler ..tenllon villt..
.xchan.. arranl.ments, and the ltr'UCtwe cl Low pay aN difficult worlelnl condltlona
01 the lint handler .tal" may Induce poor performance.

bl Kno.lldp of lin dl.trlbutlon of farm.. 411 M.y be blued IOUI'ce of information
altlrllolltlv. ttchnolOl' utilization and r'lardlnl farmer production practice.
rani' of marle.tId surpllll, and lood and ttcllnoloi, utilization.
IOCUI'lty Iltuiltlon of Cocal farm..

Manal·r.of al Para.t.tal. may buy u larl' propoctlon al If poua. lepl monopoly powen, may
Paraltatal 01 mark.tId surpllll .nd manap re....v. know IIttl. of privati competitor"
AI·nel•• .toeIcIo optrationl and oppose them cauplcally.

b) Parutatall are often major Impocter. b) If parutatal under attadl, It m.y be very
and .xpoctet'. 01 comlnodltl.. and Inputs. d.lenllve and try to jUltlf,/ratl_Un

c) Parutatal• .,.. often Important para.tatal functlona and role.
diltrlbutofl 01 .nputs.

Aarlcu1tutal a) Kn_ledp of _ce. of Input suppl" al Prlmaril, IUbl1ltence farmen m.,~
Procluat. production practice. Mel .trateal... little of current prien and marlcet

alt'rIlolItlve ttcllnolo&l'" price.. and oppclI'tunlt....
marketld IUl'plUl In own are.. b) Some~. rna, have parochial

b) M.y be able to ldentif, larl.1t and perspective and maUan traders.
molt productlv. farmor.. u _II u I.ut c) P•• producerI have .,.tem. perapectiv.
IUCceufui farm. wltll precarioUllood and Icncwledp OJf function. It othw
MCUl'lty lituationa. .tapa of the food ayttr.:ltll.

cl Detailed Icncwledp of local marlcetlnl
opportun1tln and outlot..

411 Able to ldentlf, con.tralntl to Inert'"-, production, marlcetM output, and Input use.

Urban ConlUlMn a) Can dllCUll CUl'N\t and ..uonaI _ I) Indlvl'" COI\IUIMt'. cannot ape. for
':: sumptlon practlen and pnferenc:elo full ran.. of consum.. IfOUIIIo

b) Able 10 dlICUOI pI'OI and COllI o. I,) Care mlllt be tIIcen to identlf, and
aiterllltlft retail food outlet.. InterView nutrltionall, vulnerable

c) Able 10 report COIIIUIIlption bulcet and aroupa.
food prien.

Retallen a) P.-bett8rknowllclp of con_ a) Small vo;~'cM retalJeraln man, countrln

"
wantland ,... INn0'" marlcet are relativel, homo,_ au. parochlaI.
•,.- I*tIcIpIntI. unpl'Oll'lllive and lade .,.tam•

-~ b) Know.... of wtloIetaIer~taI.. perapect1ft.
'l!dI8nfI-ranpmentn.

·d Unlv.....ty. a) Detailed know'" o' Uteratun and a) May have narrow dllCI1tllnlry
Aarlcu1tural secondary data..en and relllllll1ty. perapectift and perceptlona.
R..1I'dlen b) Ma, poa-. ....ytJcaI framewwlc that b) ~y IacIc detalled ....... of~

2:'1Ie_ to bett8r un*nUndln1 of .y.tem objectives, practlcn and prall...... of
~!! end III COIIItraintl/opputUnIt1eIo I*tic:lplntlat d1If...t ltapt of tile.,.terlI.

Input ProdIIc:en/ I) Knowled. of .....t demand In dlUerent I) Dlatrlbuton rna, promote Inputlwldlout
il S'"..... re&iont. d@taIled Icnowled.. of dle!r taeIInIcd
~ b) Know...o' Input auppl" flo.. and chlracteratlca .... belt~

- prien It tile who..... level. b) Any:r:.... Of' dll.lIlu_ who a"teraln
[JInputl ..... fertlllJ8r) 1M' be.

-0 unc:ooperaUft Informant.


