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The Government of Egypt is attacking with great vigor, but with.pited resources, these three major education problems:
 

1. Extending educational opportunities to the two-thirds of itsschool-age population which now lacks adequate school facilities.
 

2. Improving the education now offered, to make it more effectivein training young people to be more useful citizens, better prepared for
life in a modarn world, and to relate education more directly to the
practical needs of the school child and to his future.
 

3. Educating adults and communities at large in improved agricultural
methods, disease prevention, sanitation, home economics, community activity, 1' 
rights and obligations under the law, governmental services, and so on, as
a part of Egypt's general program for social and economic progress. 

The first of these problems requires more schools and more teachers, C 
raaching into every community. 

The second also requires more schools and teachers, of various
adapted kinds, but it also requires improvemants in curricula offered and Lin methods and materials of teaching in existing schools. 

The third requires new methods and an extension of old methods intofields which are as yet hardly explored, other than in the areas reached.at present by social centers, agricultural centers, and health centers. 

It is obvious that if Egypt is to achieve any significant measure of
success in dealing with the second and third problems it must depend very
heavily upon audiovisual methods and materials of instruction. Theseinclude, but are not by any means limited to, such techniques and aids as:. 

Radio 
 Models and mock-ups

Motion Pictures 
 Sar4-boxes 
Photographs 
 Field trips
Exhibits 
 Demonstrations
 
Film strips and slides 
 Posters
 
Sound recordings (tape or disk) 
 Picture leaflets
 
Collections of objects N ps, charts, dinirrmn
 
Blackboards and flannelgraphs
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Comparatively little use is made, of audiovisual methods in Egyptian
schools at present, partry-baust-tebahers ha4e..bt been trained in their 
use, partly because .thty'_donot have materials and appropriate teaching 
guides for using them. 

Wdle some use is being made of audiovisuzls in comnunity work, such 
as through social centers, thc needs are so great and the facilities and 
materials so limited that only a fraction of Egypt's village population is 
exposed to any sort of educational process.
 

American technical cooperation is assisting the Egyptian Government
 
in three main areas in which audiovisual methods and materials deserve a
 
highly important role:
 

1. Work with the Ministry of Education to impr6ve teacher-training,
improve and enrich the school curricula, demonstrate new typas of teaching
and schools for more practical education of village children, and increase 
and improve the materials at the teacher's disposal for more effective
 
classroom work.
 

2. Work with other fistries to extend improved agricultural prac
tices, sanitation and hygiene, home economics, social services, and 
community activities among'the adu!t population of Egypt's towns anc 
villages. 

3. A highly intensive effort- in Buheira and Fayoum provinces to 
establish model new communities on reclaimed land and to improve and extend 
rural services to existing com-unities-with greatest emphasis on improving
health, agricultural and educational servicez. 

All these activities require large quantities of audiovisual materials, 
specially adapted to the various purposes. They require training of 
teachers and community workers in ho to use them, how to develop audio
visual aids from mterials at hand, how to employ audiovisual techniques
effectively in group work and in classrooms. They require special equipment 
for production and utilization of audiovisual aids. They require employment
and training of specialists in the production, utilization and evaluation of 
audiovisual aids. 

Inasmuch as the needs for materials and'trained people are so great 
in the three fields of activity mentioned above and as resources ar~e 
limited, it is clear that concentration of facilities will permit the 
greatest variety anl amount of service. The audiovisual project has been 
planned with thf. aim that budgets for production of audiovisual aids for 
all technical cooperation activities should be pooled into one budget, so 
that maximum concentration of skills, special eqn2pment, and personnel may
be obtained-to serve the needs cf all progran activities-both in school 
education and in adult education.
 

It is proposed that the uti-vt-ion of audiovisual aids should not be 
centralized-except to a limited 3:: ent-but that the specialist in hcalth, 
agriculture, social services, an - .ielike should have at his immediate 
disposal the equirmenz and the in:-ructional aids he needs to carry out his 
general educational effort. The u:, of audiovi: ual aids must be integrated
with the total educatioral projec-whether it be in schools or in conm.unait 
work-and the only way to nchiemi .:is is for the specialist to have contro 
of the m-terials ond equipment he n-ads. 
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This does not mean that every specialist will have projectors, motion
picture films, tape recorders, etc. in his own office .at all times. That 
would be costly and inefficient. It does mean that equipment pools and
film libraries will be availtble to all such specialists and that every
effort will be made to meet their planned needs by an efficient system of 
loans end rotation. 

Here is the general rationale of the audiovisual project which is

proposed to be financed through t'ie technical cooperation program in
 
Egypt:
 

Inasmuch as teacher training in audiovisual methods and the produc
tion and use of audiovisual materials in schools is the major premise of
 
the project, it is proposed to set up an Audiovisual Center in the Ministry

of Education. Inasmuch as the concentration of special equipment and

skilled personnel for this teacher training and production of materials
 
provides a solid foundation for it, it is proposed that the Audiovisual
Center shall also offer training in oudiovisual methods of instruction
 
to agriculturists, health workers, community service workers and others

who have need of such training--and further that the production facilities 
of the Center be expanded to provide for prodaction of instructional aids 
:eeded by workers in these fields.
 

Inasmuch as Point 4 and the Egyptian Government are during the next 
three years concentrating major attention in the Beheira province area

under a greatly expanded rural improvement service, it is proposed that 
the first audiovisual center be located in or near the Beheira province
A.iexandria appearing to be the no-, practicable location--and that the
 
production facilities of the Center be aumented by EARIS funds to pro
vide the materials for community and school education throughout Beheira.
 
(Materials so developed will be useful throughout Egypt.) Further, it is 
proposed that the Center provide training in audiovisual methods to all

teachers in the EARIS area and to all social and community service
workers. The Center could, at the same time, provide film library and
equipment pool service to all FOL.IS activities in the province. 

This rationale is designed to eliminnite the need for separate
smaller audiovisual services in various Midnistries or in the various 
component of the FARIS project. At the srme time it is fitted into the

existing framework of the Egyptian Government so that it will have con
tinuity in the future and may be reproduced--though on a more limited
 
scale-in other nrovincial areas as need, oxperience and resources justify. 

With these principlos of organization and service, the Audiovisual
 
Center would serve -irtumlly av.ry technical division of Point 4 and the

majority of the audiovs3ual needs of EARIS. It would be financed mainly 
17 technic9l cooperaticn funds under the Point 4 agreement with theMinistry of Education nationally and by EABIS funds, and it would render
sirvize on a reimbursablc basis for other technical cooperation projects
and other activities of th= Government of Egypt. In this way, the 
broadest possible basis of financing" is established with the result that
the widast variety of sarvices can ba .crovided with soecialized skills and 
equipment, at minimumi cos-, 
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A detailed description of the project proposal follows:
 

PROPOSAL: To establish and operate an Egyptian-American Audiovisual Center 
at or near Alexandria, for the purpose of: 

1. 	 Teacher training: 

a. 	 Evening classes for city teachers. 
b. 	Intensive summer short courses for rural teachers.
 
c. 	Special short courses for:
 

Comtuity service workers, 
Agricultural extension agents, 
Public health workers,
 
Projectionists,
 
Equipment maintenance and repair men.
 

d. Conducting classes in vocational Wchools as practicable.
 

2. 	Teaching aids:
 

a. Planning and producing audiovisual teaching aids. 
b. Coordinating development of teaching aids by workshops of
 

student teachers. 
c. 	Coordination of equipment program in province school system.

d. 	Coordination of production of teaching aids by production
 

section. 
e. 	 Coordinate film library with school program. 

3. 	 Equipment program: 

a. 	 Centralize purchase, assignment, and inventory control of 
audiovisual utilization equipment for 	all schools in province.

b. 	 Centralize purchosing and inventory control of all Government. 
owned (including ERIS) audiovisual equipment in province. 

c. 	Operate raintenance, repair, spare perts and replacement
 
parts service fir aJ 2udiovisual equipment both in schools
 
and Government-owned.
 

d. 	Maintain pool of audiovisual equipment for loan to schools
 
and to other Government (and EARIS) activities in province.
 

e. 	Maintain film library and inventory control of all films in 
schools or Government-owned in region. 

4. 	 Production division: 

a. 	Producing auiiovisual aids needed for teaching.

b. 	 Producing a"l audiovisual aids needed by EARIS for adult 

education and community progr=ms. 
c. 	Maintaining facilities for:
 

Printing (offset, including plate-rzking),
Silk screening, 
.-tion picturc production (modest scale), 
:--hoography and photo processing, 
7iln stri: producticn, 
.eccrding .Dn tape,
 

w
"Trk, 
Ldbidesign and ::nszruction, 

Prcurement of specai.services comrrercially.
 



GENERAL PLAN OF OPERATION: The Audiovisual Center is concaivwd as an
 
economical, one-packege project for:
 

1. 
Meeting the present need for c.riching the curricula and improving
teaching methods in Egypt'sschools by taking advantage of modern
developments in audiovisual instruction and by rcl4 ting education 
more directly to living experinice. 

2. 	 At the same time, providing teachers in Cgypt's schools with useful,
specially adapted teaching aids for use in all courses end 	 forhelping them master the audiovisual tecbnique (including such 
things as education through field trips, community activities, and 
the 	collection and making of practice materials in schools).
 

3. 	 And at the same time, meeting the extraordinary needs of technicians
and service workers in Beheira province under the EURI program for
both the materials of coimunity education and the techniques of 
doing it.. 

Related closely to thec2 objectives, the Center will centralize and
coordinate certain services-as a means of economy-, of getting maximum
utilization 
of available materials and equipment, and of gathering together

enough activities to provide maximum diversification of skills end pro
fessional abilities end to obtain the widest poseiblc benefits from the
 
assembly of these specialists.
 

Admittedly an ambitious program, the Audiovisual Center attempts to

elimrri-te the oarceling up of audiovisual activities among various district
services (such as health, education, agriculture, social affairs, public

works, and the like), which would be costly :nd incff'icient. At the same
time, it attempts to provide a maximum of servics to all these fields of

work, with a 
higher degree of skill nnd a broader diversity of materials

than would be possibla with a number of small-scale audiovisual activities.
 

It is considered wise to avoid establisnment of a spocial audiovisual
service for EARIS for similar reasons, and also 
because it is desirable to
establish a pattern that might be successfuLly applied (though on a more
 
liited scale) in other areas of Egypt.
 

It is believed sound to establish the Center within the framework of
the 	 existinF Govornment structurc of E ryt, to avoid setting up a n,:wagency, to assure its continuity by the Egyptirrn Goverrument in the future,
to establish a patt .rn feasibl-z in other 
,revs, and to assure responsiveness
to the needs of all Government activitis. Since the primary purposF. of the
project is educational--teacher trainin-
 ndproduction of teaching aids
for 	integration in the 	curriculum are t.:...t ir:portant aims--it is considered essential that th,." projcct be v:s r. -he jurisdiction of tha
Ministry of Education. ',.evcrtheless, it -mincrtant that its scrw_.z _ beavailable to all and -o .nani to all" - ctivities of th 
nent, on besissome of r:imbursOmcnt. 

The 	 Point L progr :r- 'reement for. c. :. .i.n (all 7Wynt) wilemphasize teach:r ir..tr devlopment -hin ndC.. ni intrcc .. ionof audiovi,3una _-hods .. :7. the educatic . -- m of .-- r, in an in .ive 
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way. Achievement of those aims involves provision for special courses oi

instruction for teachers in the production, use, and evaluation of simple
audiovisual materials; use of projected aids; conduct of field journeys;

classroom projects; and the like-such instruction is most fruitful when

carried on in workshops and laboratories where the equipment, materials,

and facilities are at hand and where the actual processes can be practised

and observed. 
It also involves actual production cf many types of teachirg
aids, printed, photographed, and the like-including motion pictures--re
quiring mass production facilities or special equipment or skills. 
And
further, it requires cystematic acquisition and placement of projectors

and other equipment, as weU as films and other materials, in the schools
and centers where they will be used. 
These goals point to the need for one
 
or more Audiovisual Centers in the Ministry of Education, where teaching,

production, equipment control, and the like can be handled as one closely

coordinated operation.
 

The EARIS agreement provides for a broad program of community develop
ment and rural improvement in the Beheira province. 
This program is intended to be, to the greatest extent practical, a repeatable demonstration
 
of techniques and services which might have application in every part of
Egypt. It involves (1) intensive development of a new area of reclaimed
 
land (to consist of about 20,000 feddans and some 20,000 persons) and (2)
extending to the remninder of the province of Beheira (some 765,000 planted

feddans and 1,240,000 people) certain now services and facilities and some

improvements in existing ones. An essential element in the EARIS program
is education--not only education of school children in line with latest
methods of instruction, but also the education of the community (farmers,
their wives, young people, even children) in such matters as: 

Sanitation and hygiene
 
Disease prevention

Mterinl and child health 
Improved animal husbandry
 
Better crop methods, leed, etc.
 
Organization and iLse f coopcrntives
 
Making practical use of credit
 
How to conduct cooperi.tives and club work
 
Nutrition and other home economics 
Comaunity action
 

By dovetailing these two major necds, and by centralizing as much as

possible the audiovisual components of both national and EARLS program
activities, it is possible to concentrate a much larger amr'n-it of money,

more specialized equipment, and a wider variety of technioal skills than
 
would otherwise be possible.
 

That is the reasoning behind the project for an Eyptian-AmericanAudiovisual Center, planned on c more scal.oamb'it-us than if it were merely
-a part of the cooperative Point 4 education nrogram for Egypt or the EARIS
 
program alone, with a far more significant f-pact upon bcth school and con
munity education throughout Egypt.
 

The general plan of work calls for establishirg the Center in or near

Alexandria, as being adjacent to Beheira orovince and also serving Egypt's 
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second largest municipal area. Here the center can draw its students to 
evening classes from the teachers in the city schools of Alexandria. It
 
can draw students to. special summer courses from the Beheira province
schools, rural and urban, both in the settled and the new area. It can also 
serve student teachers from other provinces on six-week or eight-week cost
of-living grants. 'It can provide workshops and special short courses to
 
agricultural workers, health and sanitation workers, community service
 
workers and others in the Behoira area, particularly FARIS workers, either 
by having them come into the Center for classes or by taking the courses to 
the field, or both. Instructors at the Centcr could give some classes,
 
lectures, or demonstrations to vocational students in schools of Beheira in

subjects such as printing, silkscroen work, photography, and drawing and 
design. 

The division of teaching aids would devote itself primarily to the
 
planning and drafting of teaching aids required by the various departments

of thu Ministry of Education, including:
 

Arranging for teacher workshops to carry through the actual production 
of materials for use in their school activities.
 

Drawing up teaching guides or minuals for all films end film strips in 
circulation in the schools.
 

Devising manuals for the guidance of teachers in audiovisual methods, 
such as use of blackboards, poters, school museums and speci:7n
collections, field journcys, mcking maps, using tape recorders and
 
projectors, flash cards, flinnelgraphs, sandboxcs, construction paper,
 
etc.
 

The division of teaching aids shou.d have the responsibility of coordi
nation of the audiovisual proran with the general education program in 
schools. It should assist in the development of syllabi to provide for
audiovisual utilization. It should rclate the planning of production to 
the syllabi. It should be responsible for the evaluation of audiovisual 
aids. It should ccordinata film library activities with the .;rious edu
cational proj.;cts;. so as to integrate the use of films with the course of 
instruction.
 

The production division should bc; fully equipped to produce the most 
common audiovisual aids through all stagcs from conccption to final product.
It should have a well-equipped offset orinting plant-no letterpress
printing e-uipment is nouded-including platc making camera, offset presses,
varityper machines, fol,*.ing, starling, and trimming oquipment, and addressing
machines. It should be equipped to produce lcw-cost motion pictures--cameras,
lights, editing, titling c-nd mcgnetic...trip recording (optical sound tracks 
should not be employed in loi,-cost motion pic-ures). Most of these films 
would be produced under field conditions, no- in studios, and consist meinly
of how-to-do-it and why-io-it subjects. Thc "orkshons should be equipped
to do silk-screen zcst"r,. u full line of' .- graphic processing, produc
tion of filnstrips, t-e r-;cording, exhibit :.ign and construction., art 
work and drawings. W- it cannot eccnomic do in its own shcps it 
should be permitted :bt,- n through .Loc:1 '""'merciel and other sources. 
It should have a feo" _ wood and mctal ":-..ing tools for use in exhibit 
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constr'uction and to enable teacher-trainees to learn the use of such 
equipment and to make some simple classroom aids for their own use. 

The production fScilities should be avnilable for teacher training 
and deronstration as well as actucl production. And teacher trainees 
should be given lcadership in carrying out projects of their own. For 
example, a group could mske n ccnplete motion picture as a project 
during their training, or a film strip, or a model of a vil2age, or a 
recorded educational dromr for radio use. While being taught the 
technique of silk-screen production they could design and produce
 
posters useful in educationl programs.
 

The equipment program of the Center is self-explnatory (see outline). 
Each nctivity served by the Center could contributo to the pool for 
equipment purchnsed (some of them Q.'ght be permitted to purchase and own 
their own equipment) and would have avnil'ble to it any equipment it 
needed whenever it needed it. The Center would be responsible for 
maintenance, servicing, repair, and 1eplacemcnt of parts as well as for 
training projectionists and mnntenance personnel. A program will be 
carried out for systemntically purchasing some new equipment for schools 
each year, with the aim of eventually having a projector in every school 
serving as many as 200 students. 

It is intended tha t in the Behira province the school will be the
 
focal point for cultural affairs gcnerally-so that community meetings on 
health, agriculture, and the like would be held at the school and projec
tion equipment would be operated there, posters would be put up there, 
exhibits shown there, and so on. It is hoped that eventu.lly there will 
be a teacher in every school who has had training at the Audiovisual 
Center, that ev=ry imnertant school will.have certain basic equi.ment,
 
and thus that the school can serve a broader role in community education
 
by offering these facilities to tha specialists in various types of com
munity service in the villages.
 

By the third year of projoct operetion, it is expected that another 
audiovisual tcacher training center will be established (on s more modest 
scale and without production facilities) in another area, pcrhaps in 
Criro, staffed with people trained at Alexandria and using some of the 
equipment from Alexandria. 



-9-

ILLUSTRATIVE FINANCING: (All figures in Egyptian Pounds) 

Estimated Costs of Project: 
First 
Year 

Second 
Year 

Third 
Year 

Library 300 100 100 
Equipment for Center: 

Printing 
Photogrnphic 

2,500 
800 

2,000 
200 

200 
100 

Motion Picture 
Automotive 

1,750 
2,000 

300 
-

100 
-

Projectors 1,000 400 100 
Office and Other 

Supplies (including paper) 
Prints of films 
Expense grants for trainees 

2,000 
2,750 
1,000 
3,500 

1,000 
3,000 
1,500 
7,000 

500 
3,500 
1,500 
3,500 

Equipment for assignment or loan 
to schools and centers 2,400 4,500 3,500 

Personal Services (Egyptian) 10,000 10,000 10,000 

Sub-Total 30,000 30,000 23,100 

Equipping and staffing a second 
A-V teacher training center, 
with no production facilities 6,900 

Sub-Total 30,000 

Other Costs: 
U.S. Techniicians (3) 
Training awards in U.S. 

15,000 
4,000 

15,000 
-

15,000 
-

Total 49,000 45,OO 45,000 

Building and Utilities 

Sources of funds: 

Point 4 Education Agroement 15,000 
EARIS Agre-ment 15,000 
U.S. Program Dircction (technician) 15,000 

15,000 
15,000 
15,000 

15,000 
15,000 
15,000 

Point 4 Training Awards 4,000 - -
Reimbursable Services for 

Governm nt of Egypt ? ? ? 
Buildings and Utilities (GOE) ? ? ? 
Egyotian personnel ? ? ? 

Partial TotIl 49,000 45,000 45,000 


