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The Government of Egypt is attacking with great vigor, but witu
linited resources, these three rajor education problems:

1. Extending educational opportunities to the two-thirds of its
school-age population which now lacks adequate school facilities.

2, Improving the education now offered, to make it more effective
in training young people to be more useful cltizens, better prepared for
life in a modorn world, and to relate education more directly to the
practical needs of the school child and to his future

3. Educating adults and communities at large in improved agricultural
nethods, disease prevention, sanitation, home economics, community activity,

rights and obligations under the law, governmental Services, and so on, as
a part of Egypt's general program for social and economic progress.

The first of these problems requires more schools and more teachers,
raaching into every cormunity.

The second also requires mo-e schools and teachers, of various

adapted kinds, but it also requires improvements in curricula offered and
in methods and materials of teaching in existing schools.

" The third requires new methods and an extension of 0ld methods into
fields which are as yet hardly explered, other than in the areas reached.
at present by sccial centers, agricultural centers, a2nd health centers.

It is obvious that if Egypt is to achieve any significant measure of
success in dealing with the second and third problems it must depend very
heavily upon audiovisual methods and materials of instruction. These
include, but are not by any means limited to, such techniques and aids as: .

Radio Models and mock-ups
. Motion Fictures Sard-boxes
Photographs - Field trips
Exhibits Demonstrations
Film strips and slides Posters

Sound recordings (tape or disk) Picture leaflets

Collections of sbjects

¥Ynps, charts, diserams
Blackboards and flannelgraphs
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Comparatively little use is made of audiovisusl methods in Egyptian
schools at present, partly Fecause-teachers haie.not been trained in their
use, partly because_ they do.not have materials and appropriate teaching

While some use is being made of audiovisuzls in community work, such
as through social centers, thc needs are ‘so greet and the fecilities and
materials so limited thzt only a fraction of Egypt's village population is
exposed to any sort of educational process.

American technicel cooperation is assisting the Egyptian Goverrment
in three mein areas in which audiovisusl methods and materials deserve a
highly importeont role:

1. Work with the Ministry of Education to improve teacher. training,
improve and enrich the school curricula, demonstrate new typss of teaching
and schools for more practical education of village children, and increase
and improve the materials at the teacher's disposal for more effective
classroom work.

2. Work with other Ministries to extend improved egriculturai prac-
tices, sanitation and hygiene, home economics, social services, and
community activities emong ‘the adult population of Egypt's towns an
- villages.

3. A highly intensive effort- in Buheira and Fayoum provinces to
establish rodel new communities on recleimed land and to improve and extend
rural services to existing cormunities--with greatest emphasis on improving
health, agricultural and educational servicec.

All these activities require lerge quantities of audiovisual materials,
sperially adapted to the various purposes. They require training of
teachers and corrmunity workers in how to use them, how to develop sudio-
visual aids from materials at hend, how to employ audiovisusl techniques
effectively in group work end in clessrooms. They require special equipment
for production and utilization of audiovisual aids. They require employment
and training of speciclists in the production, utilization and evaluation of
audiovisual aids,

Inasmuch as the needs for materials and trained people @zre so great
in the three fields of activity mentioned above snd as resources are
limited, it is cleer that concentration of fecilities will permit the
greatest veriety and amount of service. The cudiovisual project kas been
planned with the 2im that budgets for production of audiovisual aids for
all technical cooperaticn activities shou™d be pooled into one budget, so
that maximum concentraticn of skills, special equ'pment, and personnel may
be obtzined--to serve the needs cf 211 progran activities--both in school
education and in adult education.

It is provosed that the util’ z-tion of audiovisual aids should nct be
centrelized-—-except to 2 limjited ::i-ent—-but that the specialist in health,
agriculture, social services, ar: -i1e like should heve 2t his immediate
disposal the eguiprment and the inc:ructionzl eids he needs to carry out his
general educationzl effort. The zs of audioviruel aids must bte integroted
with the total educztiornal projcc:——uwhether it be in schools or in communit
work-—anc the only wey to achieve *..is is for the spec.aiist to have contro
of the mnferials 2nd eguipment hs n.eds.
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This does not mean that every specialist will have projectors, motion
picture Cilms, tepe revorders, etc. in his own office at all times. That
would be costly and inefficient. It does mezn that equipment pools and
film librariez will be availeble to all such specialists and that every
effort will be mcde to meet their planned needs by cn efficient system of
loans ond rotetion. ,

Here is the general rationcle of the audiovisual project which is
proposed to be financed through tie technical cooperation program in

Egypt:

Inasmuch ag teacher training in audiovisual methods and the produc=-
tion and use of audiovisual materials in schools is thc major premise of
the project, it is proposed to set up an Audiovisual Center in the Ministry
of Education., Inasmuch as the concentration of special eguipment and
skilled personnel for this teacher training and production of materiels
provides a solid foundation for it, it is proposed that the Audiovisual
Center shall also offer training un sudiovisual methods of instruction
to agriculturists, health workers, community serviece worksrs and others
who have need of such training--and further that the production facilities
of the Center be expanded to provide for procaction of instructional eids
;.eeded by workers in these fields.

Inasmuch as Point 4 and the Egyptian Government are during the next
three years concentrating major attention in the Beheira province area
under a greatly expanded rurel improvement service, it is proposed that
the first audiovisual center be located in or near the Beheira province——
Aicxandria appearing to be the moc: practiceble location--and that the
production facilities of the Center be augmented by EARIS funds to pro-
vide the materials for community and school education throughout Besheira.
(Materials so developed will be useful tivoughout Egypt.) Further, it is
proposed that the Center provide treining in audiovisual methods to ali
teachers in the EARIS area and to all social and comrmunity service
workers. The Center could, at the szme time, provide film library and
equipment pool service to all EARIS activities in the province.

Tnis rationale is designed to elimincts the need for separate
smaller audiovisual services in various Ministrics or in the verious
component of the FARIS project. At the szme time it is fitted into the
existing framework of the Egyptian Government so that it will have con-
tinuity in the futurc and may te reproduced~-~though on a more limited
scale--in other nrovincizl areas as need, cxperience and resources justify.

With these principles of organization and service, the Audiovisual
Center would serve virtually sviry technicel division of Point 4 and the
najority of the audievisual nzeds of EARIS. Tt would be financed mainly
Ly technical cooperaticn funds under the Point L agreement with the
Ministry of Education natisnally and by ZARIS funds, and it weuld render
Servize on 2 reimbursatlc 2asis fer other technicel cooperation projects
and other activities of *hs Govermment af Zgypt. In this way, the
troadest pessible tasis of financing is established with the result that
the widest variety of sarvices can be rrovided with specislized skills and
equipment, at minimum cost.
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A detailed description of the project proposal follows:

PROPOSAL: To establish and operate an Egyptian-American Audiovisual Center
at or near Alexandric, for the purpose of:

1. Teacher training:

a. Evening classes for city teachsrs.
b. Intensive surmer short courses for rural teachers.
c. Special short courses for:
Community service workers,
Agricultural extension agents,
Fublic heelth workers,
Projectionists,
Equipment meintenance end rspair men,
d. Conducting classes in vocationsl cchools as practicable.

2, Teaching aids:

a. Planning and producing audiovisual teaching aids.
b. Coordinating development of teaching aids by workshops of
student teachers. :
c. Coordination of equipment program in province school system.
- do Coordination of production .of teaching aids by production
section.
8. Coowdinate film library with school program.

3. Equipment program:

a. Centralize purchase, assignment, and inventory control of
audiovisual utilization equipment for all schools in province.

b. Centralize purchosing and inventory control of all Government-
owned (including EARIS) sudiovisual equipment in province.

c. Operate raintenance, repcir, spare perts and replacement
parts service far all audiovisual equipment both in schools
and Govermment-owned.

d. Maintain pool of audiovisual equirment for loan to schools
and to other Government (and EARIS) activities in province.

e. Maintein film librery end inventory control of all £llms In
schools or Government-owned in region.

4. Production division:

a. Preducing audiovisual aids needed for teaching.
b. Froducing ail audiovisusl aids needed by EARIS for adult
educetion and comrmunity programs.
¢, Miinteining facilities for:
Printirg (offset, including plate-raking),
Silk screering,
Mction picturc production (modest sc&le),
Thetogravhy and photo processing,
Filn strirz producticn,
REecorcing an tape,
it ounTk,
Z:nitit design and ::instruciion,

-

rrocurenent of speciil servicss commercially.
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GENERAL PLAN OF OPERATION: The Audiovisual Center is concoived as an
econoriical, one-package project for:

1. Meeting the present need for eariching the curricula and improving
teaching methods in Egypt's:schocls by taking advantage of modern
developments in audiovisual instruction and by relzting education
nore directly to living expericuce.

2.. At the same time, providing teachers in “gypt's schools with useful,
specially adapted teaching aids for use in all courses znd for
helping them master thc audiovisual technique (including such
things as educestion through field trips, community activities, and
the collection and making of practice materials in schools).

3. 4nd at the same time, mecting the extraordinsry needs of technicians
and service workers in Beheira province under the EARIC program for
both the materials of community eduvcation and the techniques ef
doing it.

Related closely to thec: objectives, the Center will centralize end
coordinate certain services——as a means of econory, of getting maximum
utilization of aveilzble materizls and squipment, and of gathering together
enough activities to provids maximum diversification of skills snd pro-
fessional abilities 2nd to obtain the widest possible bencfits from the
asscnbly of these specialists., :

Admittedly an ambitious program, the Audiovisual Center attempts to
eliminste the parceling up of audiovisual activitics emony verious district
services (such as health, education, agricuiturc, social zffairs, public
works, and the likc), which would te costly 2né incfficient. At the same
time, it attempts to provide 2 maximunm of service to all these fields of
work, with a higher degree of skill and a hroeder diversity of materials

than would bc rossibls with a number of small-sczle cudiovisual activities,

It is considered wise to avoid cstablishment sf a speciel audiovisual
service for EARIS for similer reasong, eand 21so becauss it is desirable to
establish & pattern that micht be successfully applied (though on 2 mors
lirited scale) in other arcas of Egyrt. '

It is believed sound to e¢stablish the Center within the framewnrk of
the existing Govermmert structurc of Eeypt, to aveid setting wp a now
agency, to assure itc contimuity by the Egypticn Government in the future,
to establish 2 pattern feasibls in other 2re2s, and to assure responsivencss
to the neceds of all Government zetiviti.s. Since the primery purpose of the
project is educational--teacher trainin- ard production of teaching cids

for integration in the curriculum are ti- r~3t importent aims--it is con-
sidered esscntial that the projcet be wiiir she juriscdicticn of the
Ministry of Education. Nevertheless, it :: mpertant thot ite servicis be
available to all Minis<rice and to all procozicl 2ctivities of the [ -rzrne-

nent, on scre hasis of ~oimburecment.

The Peint L progror <greement for. e:.:--inn (2il ¢ Zzyot) will
erphasize teachzr irainin-~, dev-lopment - w.2eking 2ilz, cnd intrccacion

of audiovisuzl -zthods ..i:» the educziic: 7aten of Imtt in an ins.coiive
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way, Achievement of thuse aims involves provision for special courses o
instruction for teschers in the production, use, and evaluation of simple
audiovisuel materials; use of projectad eids; conduct of field journeys;
classroom projects; and the like--such instruction is nost fruitful when
carried on in workshops and latoretories where the equipment, materials,
and facilities are at hand and where the zcturl processes cen be preactised
and observed. It elso involves actunl production cf meny types of teachirg
aids, printed, photographed, and the like=-including motion pictures--re~
quiring mass production facilities or special equipment or skills, And
further, it requires systemntic acquisition and placement of projectors
and other equiprent, as well 2s films and other materials, in the schools
and centers where they will be used., These goals point to the need for one
or more hudiovisuzl Centers in the Ministry of Education, where teaching,
production, equipment control, and the like can be handled as ons closely
coordinated operation. .

The EARIS agrecment provides for a broad progran of cormunity develop~
ment and rurzl improvement in the Beheire province. This prograem is in-
tended to be, to the greatest extent practical, a repeatable demonstration
of technijues and services which might have application in every part of
Egypt. It involves (1) intensive development of & new aree of reclained
land (to consist of about 20,000 feddans and some 20,000 persons) and (2)
extending to the romoinder of the province of Beheira (some 765,000 planted
feddans and 1,240,000 people) ccrtain new services end fzeilities and some
improvements in existing ones, An essential element in the EARIS program
1s education~-not only education of school children in line with latest
methods of instruction, but also the education of the comrunity (farmers,
their wives, young people, cven children) in such matters as:

Sanitation and hygiene

Discase prevention

Maternul and child health

Improved animel husbandry

Better -crop methods, teed, ete.
Organization cnd use .f coopcratives
Meking practicel use of credit

How to conduct cooperntives 2nd elub work
Nutrition and other home cconomics
Community action

By dovetailing thesec two major necds, and by centralizing as nuch as
possible the audiovisual componcnts of both national and FARIS progran
cctivities, it is possible to concentrate o much larger enamt of money,
more speclalized equipment, and a wider veriety of technicel skills than
would otherwise be possible.

That is the reasoning behind the project for an Egyptian-American
Audiovisual Centsr, plznned on ¢ more ambitizus seals than if it were merely
-& part of the conperative Point 4 educat:i-n arovran for Egypt or the EARIS
program alcne, with a far rore significant Zmpact upon beth school and cone
munity educaticn throughout Egypt,

The gener2l plan of work cells for astaclishing the Center in or near
Alexencria, e: bazing adjacent to Beheira orovince and also serving Egypt's
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second largest municipel area. Here the ccnter cen draw its students to
evening clesses from the teachers in the city schools of Alexendria. It
can draw students to. special surmer courses from the Behzira province
schools, rural end urban, both in thc settled and the new arez. It can slso
serve student teachers from other provinces on six-week or eight-weck coste
of-living grants. "It cen provide workshops znd speciel short courses to
agricultural workers, hcalth and sznitation workers, community service
workers and others in the Beheire ares, particularly E&RIS workers, either
by having them come into the Center for classes or by taking the courses to
the field, or both. Instructors et thec Center could give some classes,
lectures, or demonstrations to vocationsl students in schools of Beheira in
sutjects such as printing, silksercen work, photography, and drawing and
design.

The division of teeching aids would devote itself primarily to the
planning and drafting of tceching aids required by the various departrments -
of thu Ministry of Education, including:

Arranging for teacher workshops to carry through the actusl production
of materials for use in their school activities. ‘

Drawing up teaching guides or manuals for all films and £ilm strips in
circulation in the schools.

Devising menuzls for the guidance of teachers in audiovisual nethods,
such as use of blackboards, posters, school museums and specimen
collections, ficld journcys, mekinz meps, using tape recorders and
projectors, flash cerds, flannelgrophs, sandboxcs, ccnstruction peper,
etc.

The division of teaching cids should have the responsibility of coordi-
netion of the audiovisual proeran with the general cducation progran in
schools. It should assist in the development of syllebi to provide for
audiovisual utilization. Tt should rclate the plenning of production to
the syllabi. It should be responsible for the evelustion of audiovisual
aids. It should ccorcinatz film library activitics with the *=rious cdu-
cetional proj:cts; so as tc integrate the use of films with the course of
instruction,

The production division should b fully equipped to produce the most
common audiovisuzl aids through 211 stascs from conccption to final procduct.
It should heve a well-equinped offsst printing plant——no letterpress
printing ecuipment is nceded—-including platc meking camera, offset presses,
varityper mochines, foliing, stapling, and trirmming oquipment, and addressing
machines. It should bec equipped to produce lcw-cost motion picturses--cameras,
lights, editing, titling cnd megneticestrip recording (optical sound trecks
should not be employed in lov=cost motion piz-ures). Most of these £ilms
would be produced under fizld conditions, nc- in studios, and consist meinly
of how-to-do--it and why-3o-it subjects. The mrkshops should be equipped
to do silk-screen ocsters, o full line of £t wagraphic processing, produc-

tion of filmstrips, tzue ricording, exhibi: ::ign and construetion, art
work and drawings. -zt 1t cannot eccnomicc .7 do in its own shops it
should be permitied @ <btuin througsh loczl ‘~mmercicl and other sowrces.

It sheuld heve 2 fow ::xl: wood 2nd metal -:7-.ing tools for usc in axhibit



-8 -

construction and to enable teacher-trasinees to learn the use of such
equipnent and to make somc simple classroom 2ids for their own use.

The production frecilities should be available for teacher training
and deronstration as well ¢s actucl production. 4And teacher trainees
should be given leadership in corrying out projects of their own. For
exarple, a group could meke n ccrplete motion picture as = project
during their training, or a film strip, or a model of a villege, or a
recorded educational drame for rodio use. While being taught the
technique of silkescreen production they could design gnd produce
posters ussful in educ~tionzl programs.

The equipment program of the Ceater is self-exrl-natory (see outline).
Each netivity served by the Center could contributc to the pool for
equipment purchesed (somc of them right be permitted to purchase and own
their own cquipment) and would have availcble to it any equipment it
needed whenever it needed it. The Center would be responsible for
maintenance, servicing, repair, and replacercnt of parts as well as for .
*reining projectionists and maintenance personnel. 4 program will be
carried out for systemeticelly purchesing some new equipment for schools
each yozr, with the aim of eventuolly having a projecter in every school
serving 2s meny cs 200 students.

It is intended thnt in the Behcira province the school will be the
focal point for cultural affairs gecnerally-——so thet cormunity meetings on
health, egriculture, and the like would be held at the school and projec-
tion equipment woulc ke opcratcd therc, posters would be put up there,
exhibits shown there, =nd s» on. It is hoped that eventuzlly there will
be ¢ teacher in every school who hes had training at the iudiovisual
Center, that every impertant school will heve certsin basic equipment,
end thus that thc school can serve 2 brocder role in cormmunity education
by oflering these facilities to the specialists in various types of com-
munity service in the villages.

By the third ycer of proj.ct operction, it is expectcd thet another
audiovisual tcacher training conter will be esteblished (on 2 morec modest
scale and without production fzeilities) in enother ares, perhaps in
Ceiro, staffed with peoplc troined at Alexerndriz and using some of the
equipnent from Alexandria,
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ILLUSTRATIVE FINANCING:

(A11 figures in Egyptian Pounds)
First Second Third

Estimated Costs of Project: Year Year Year
Library 300 100 100
Equipment for Center:
Printing 2,500 2,000 200
Fhotogrsphic 800 200 100
Motion Picture 1,750 300 100
Automotive 2,000 - -
Projectors 1,000 400 100
Office and Other 2,000 1,000 500
Supplies (including paper) 2,750 3,000 3,500
Prints of films 1,000 1,500 1,500
Expense grants for trainees 3,500 7,000 3,500
Equipment for assignment or loan
to schools and centers 2,400 4,500 3,500
Personal Scrvices (Egypticn) 10,000 10,000 10,000
Sub-Totel 30,000 30,000 23,100
Equipping and staffing a szcond
A=V teacher training center,
with no production facilities 6,900
Sub-Total 30,000
Other Costs:
U.S, Technicizns (3) 15,000 15,000 15,000
Training awerds in U.S. 4,000 - -
Total 49,000 45,000 45,000
Building and Utilities ? ? ?
Sources of funds:
Point 4 Education Agrcement 15,000 15,000 15,000
EARIS Agre:zment 15,000 15,000 15,000
U.S. Progrem Dircction (technician) 15,000 15,000 15,000
Point 4 Troining .wards 4,000 - -
Rzimbursable Services for
. Government of Egypt ? ? ?
Buildings and Utilities (GOE) ? ? ?
Egyptien personnel ? ? ?
Partial Totcl 49,000 45,000 45,000



