
The MORE Project 
Maximizing Results of Operations Research 
TvT Associates 
503 Capitol Court N.E. 
Washington, DC 20002 

Contract DPE 3030-C-00-8167 
Agency for International Development 



Database of
 
Family Planning


Operations Research
 
Studies
 



MAX5 WZG RESULTS OF
 
OPERATIONS RESEARCH
 

Database
 
TuT Associates 
Washini OLE. 



Tllw data base Includes 226 OR projects
 
tlmt hae been condJckted shnce the Office
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The trend in the 1980"ls has been to 
conduct shorter studies, in response to 
prog mmngers' need fur thuegg
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OR stucies have exmmined a broad drrag of 
service deliuery rmechauisms., uith COD the 

oech most frequently studied. 
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Iondoms, Drels and iUiDs were rmost fre

quenfiy the ficus of attention in OR studies 
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The trenod i" the OR program is totmrds 
elplomilg non-ewerimental sfiidg designs,
although quwsi-r r mnta designs
continue to be uiclely used. 
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JonStudies assessed resuilts, using the 
fcow~ing stanudardized outcome meausures:
 

a Contrae*pthip Prevalence Rate 

a Contreepth Continuation Rate 

a Rctlue Users 
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Cost Effectbness of Three CBD Programs in Peru 
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The MORE Database can be uasred to generatell 
reports, t Ies and graphs an the subst iv 
io studies. stuwy desgr, conduct amu 
!utcfne S-mre of the outputs currentry
germrated are: i 

* Project Fibtrmts 

* Project Usts b Database Uarlable 

* Cross-tabulaOtons 

*Graphs
 
SProject AJmmarles 



to"Proje A ctsFpestu-

Country/InsL 

AFRICA
 
COLUMBIA UNIVERSITY
 

Burkina 

Fasot)U
hinistry of 
Heathof 

surkina 

Faso/
Ministry ef 

Health 


Hinistry of 

Health 

4 Gambia/
Gambia 
Family
Planning
Association 


FAMILY PLANNING OPERATIONS RESEARCH SUB-PROJECTS
 

Title Budget Daes Descdption r ofrecs 

St lWIghenlng Fmily
iha lvery -

Phase I 

$23,000 02/01/86
12/01/87 

Diagnostic study employs
baseline KAP surveys and focus oups to determine the Impact 

.the goverrment FP program
and a national conference to
plan Interventions. 

Completed. (Final
report available in
French only.) 

Stn hening Family 
He/ltl1Delivery phase 11 

CdPrelima Researc1 
for Development of a

amily plangroups 

program In 'DJama 

$65.63 

$42,200 

11/01187 
0 /l90 

04/01/88 
10101/88 

Project integrates FP and NCO
services in urban ,aternities.staff trained inFP IECand service delivery. 
situation analysis; cqua
self-evaluations, service 
statistics: pipi-surveys. 
Diagnostic study =ploys RA
sample 02 survey, focut 

to determine current 

contraceptive practices and .9service needs, 

Ccuplete4. (Final
report InFrenchfnglsIl sumary.i 

C lt1.3% 

Contraceptive
Distribution by
Comercial Agents 

$18,817 03/01/87
09/01/89 

Quasiexperlmental study of 
two approaches to supervision
of local acent distributors 
(LADs). LAD characteristics
study; sales reports; 
sapervisory visit records;
client interviews. 

Completed. 

Findings 

Use of modern methods for men
and women was 7%and 10%.
respectively. Obstacles to use
 
were sociocultural barriers
 
(e.g., littla spouse
comunication) and lack of
 
Informaton about pethods and 
access to sources. 81% of women 
and 6" of men wanted to use 
modern methods lI future. 
Use of ern methods amng ItCHcenter clients rose fr-m 8.2%to 18.0%. Integration had
positive 4qct on ciiartity and
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of w p at risk of
becomi " ant Were 
currestlK usng a modern 
methe. a%would like to use a
method intUc future for

spacing. 48t knew at least onemethod. 
No significant difference insales be've-n experimental and
control groups. Agents report

need for IEC. LAD
characteristics study (N-76)

found 58% evcr use of
 
contraceptive among agents.
 
current use 32t.
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Variables 
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 COST-EFFECTIVENESS
 
REGION 
 LATIN AMERICA
 

COUNTRY PROJECT TITLE 
 COST MEASURE 
 VALUE
 
Mexico Effectiveness of Social 
 Cost-benef't ratio billboard 
 $ 41.00
 

Marketing Strategies in Cost-benefit ratio print.ads 
$ 45.00
the Implementation of a 
 Cost-benefit ratio talks 
 $966.00
 
Male-only clinic
 

Paraguay 
 Improved worker utiliza- Cost/CYP for clinics w/posts 
$12.33

tion: A Path to Expand Cost/CYP clinics w/o posts 
 $ 8.49
Family Planning Coverage
 

Ecuador Delivery of Family Planning 
 Cost/CYP CBD only 
 $43.19
& Health Services in 
 Cost/CYP CBD + Clinic 
 $20.71
 
Campesino & Indigenous
 
Communities
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SUMMARY OF CHANGES IN CONTRACEPTIVE PREVALENCE
 
AMONG SELECTED OPERATIONS RESEARCH PROJECTS
 

Project 

Title 
Country Before 

Intervention 
After 

Interv. 
Percent 

Change 
Time Period 

Prevalence Preval. 

Matlab Bangladesh 1.1 15.0 1,263.6 1 year 

2.9 3.6 24.1 1 year 
CPAIMC Brazil 70.1 74.7 6.6 7 months 
Boyaca Colombia 16.0 63.0 293.7 3 years 

Shanawan Egypt 18.4 31.0 68.5 1 year 
Menoufia Egypt 19.1 27.7 45.5 8 months 

INCAP Guatemala 14.0 17.0 21.4 11 months 
HBD Haiti 1.4 25.5 1,721.4 8 months 

Euriyong Korea 34.0 41.0 20.5 4 months 

Autopan Mexico 6.6 34.0 415.2 21 months 

VDMS Morocco 49.9 65.0 32.7 4 months 
11.0 45.0 309.1 4 months 

MCH/FP Nicaragua 4.4 6.2 40.9 1 year 
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PROJECT NO. BAN-07 

COUNTRY: Bangladesh 

TITLE: 	 Evaluating the Effectiveness of Newly Introduced Interventions in Pathfinder CBD 
Projects 

CONTRACTOR: University Research Corporation 

PARTICIPATING INSTITUTION: Pathfinder 

DATES: 	November 1986 - March 1988 BUDGET: $58,612 

BACKGROUND AND PURPOSE: InBangladesh the Pathfinder Fund operates CBD familyplanning projects in 24 urban areas. Inthe course cf Implementing these projects, Pathfinderdiscovered a number of inter-related operational problems including: Inadequate coverage ofclients, inaccurate record keeping, and poor planning and supervision of field operations. Threemanagement interventions were introduced In response in 7 project areas, with the overallobjective of Improving quality and quantity of family planning coverage among married women.An OR study was undertaken by QBL to examine whether the interventions had been implementedas planned and to assess the impact of the interventions on improving coverage, acceptance and
prevalence of family planning. 

DESCRIPTION: The three Interventions introduced in the project areas at different times were: a new work 	planning system, reduced client-worker ratio, and a simplified record-keeping andcontrol system. The interventions were tested in different combinations or packages in 7 of the 24 
areas. 

STUDY DESIGN AND METHODOLOGY: Anon-experimental design was used, because the
program was not set up as a research project, and no baseline data or control groups existed.
Data were collected from secondary sources, service statistics, Interviews with project staff and
key informants, and a representative survey of 1,400 MWRA, 200 from each of the project areas.
 

FINDINGS 	AND IMPLICATIONS: 

A combination of all three interventions is the most effective package, followed by a
combination of the workplan and reduced client-worker ratio. The new work plan alone 
seems to be the most effective single intervention. 

o Contraceptive prevalence was highest in an area when all threa interventions were 
introduced 	and lowest when only one was introduced. 

o 	 The workplan systematized the workers' activities, ensured regular visits to assigned
couples, facilitated supervision, expanded coverage, and Improved contact. 

o The simplified record keeping system systematized record keeping, helped promote
effective supervision and monitoring, and aided in evaluation of worker performance. 

FOLLOW-UP AND FUTURE PLANS: Based on the findings, Pathfinder has Introduced the threeinterventions, namely, the new workplan, reduced couple-worker ration, and simplified recordkeeping system, in all its CBD project sites. There is potential for replication of these interventions
by other NGOs as well as the government program. 



The HORE Database has been deueloped in 
dBASE Ell and can interface other-

softLUwre packages, such as Lotmo H]ruard 
Graphics., SPSS and Ufrdperfect FM mT 
these umre usmd inti preparation o thetext., graphs and calculations In tis presentationt. 
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