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Thw data base includes 226 OR pro jects
thaét have been conducted since the Office
of Populstion’s OR Prograrn began 0 1975,
Studies have been conducied im 57
countries.
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The MORE Database contamns
information about:
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e Implementing Agencies
8 Study Length and Budget
@ Issues Studied

® Service Delhrery Rpproach and
Contraceptive Moethods Examined

® Stuedy Design end Daile Coflection
Techniguees

e Findings and mpBcations
@ [ssemmation Activities
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. OR Studies hove been snplemented lasgely
hg pubic sector agencies, although this
patiern varies by region. In Latin Bmerica
Tor exampie,. Fomily Planning Associations
play @ ma jor role n the Implementation

of OR Studies.
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The trend n the 19
conduct shorter studies, in response to
progresm menaegers” need for Enely
nformatiofn.
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service defivery rmmechanisms, with CBD the
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Data Collection Techniques
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Intervieus
Focus Groups
Obssrvations
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Case Studies
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OR studies assessed results using the
following stondardized cutcome measures: |

Contreceptire Prevalence Rate
Contraecepthrs Continuation Rate

Rctive Users

Newr fcceptors

Contiraceptare Sales.”Distribution
Contacts with Chents

Coupie Yeors Protection

Cost per C¥P
Contreceptivve Knowledge
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Cost Effectveness of Three CBD Prograsmms in Peru
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The MORE Datobase can be uscd to generate |
reports, tchles and graphs on the substance
of studies. study design. conduct and 4

outcome. Saome of the oulputs our rrentiy
generated are:

Project fbstracts

Project Lisis by Database Uarlable
Cross—labulations

Graphs

Project Summaries
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*® projelt Anstthcis

FAMILY PLANNING OPERATIONS RESEARCH SUB-PROJECTS

S~

study; sales reports:
supervisory visit records;
client interviews.

Country/inst. Titie Budget Dates Description [ .opracs Findings

AFRICA

COLUMBIA UMIVERSITY

1 Burkina St hening Family  $23,000 02/01/86  Dfiagnostic study emplays Completed. (Fins) Use of modern methods for men
Faso/ Health Delivery - 12/01/87  baselins KaP and focus r:pgrt avafleble in and women was 7% and 10%,
Hinistry of Phase 1 groups to determine the impact French only.) respectivaly. Obstacles to use
Health of ths governzent FP p were sociocultural barriers

ond a national conference to {e.g.. 1ttis spouse

plan interventions. camunic+tion) and lack of
informat ;on about methods and
access to sources. 81% of women
and 64§ of men wanted te use
modern mathods 13 future.

2 Burkina St hening Famjly  $65,963 11/01/87  Project {ntegrates P and [, o] leted. (Fina? Use of mocern methods among MCH
Faso/ Health Deljvery - 04/01/90  services {n urban agtemltles. crgrt i.g french; center clients rgse from 8?2%
Hinistry cf Phase 1] HCH staff trained in FP IEC English amr,_y.} to 18.0%. Integration had
Health and service delivery. positive fmpact on quantity and

Situation aua!ysis:'cllnlc, quality of services, eijent
self-evaluations; service sat{sfacticn and staff
statistics: pin{-surveys. effect{veness.

3 Chad/ iminary Resea 2,200 04/01/88  plagnostic study e=plays ‘RA lsted. 1.3% at risk of
Hinistry of 'f"o.:loevelg;nent oﬁ he, 10/01/88  sample KAP survey, focus cow l)et:am‘iﬂr ey antrgnere
Health Faafly Plamni groups to determine current curﬁent g using a modern )

Program in K'Djamena contraceptive practices and £p pethod. 2% would ke to use a
service needs. method in the future for
’ spacing. 48% knew at )east one
method.

4 Gambla Contraceptive $18,817 03/01/87  Quast- {mental s of leted. No sicnificant difference in
Gamblal Distribution by 09/01/83 two ap;:g:'c.hes to sugglslm b sales beiwesn experizental and
Family Commercial Agents of local L:gent: distributors control groups. Agents report
Planning (LADs). characteristics need for 1EC. LAD
Association

characteristics study (N-76)
found 58% ever use of
contracept{ve among agents,
current use 32%.



® Project Lists by Database Uariable

COST MEASURE

Cost-benef !t ratio billboard
Cost-benefit ratioc print.ads

Cost-benefit ratio talks

Cost/CYP for clinics w/posts
Cost/CYP clinics w/o posts

Variables Variable Content
ISSUES COST-EFFECTIVENESS
REGION LATIN AMERICA

COUNTRY PROJECT TITLE

Mexico Effectiveness of Social
Marketing Strategies in
the Implementation of a
Male-only clinic

Faraguay Improved worker utiliza-
tion: A Path to Expand
Family Planning Coverage

Ecuador Delivery of Family Planning

& Health Services in
Campesino & Indigenous
Communities

Cost/CYP CBD only
Cost/CYP CBD + Clinic

VALUE

$ 41.00
$ 45.00

$966. 00

$12.33
$ 8.49

$43.19
$20.71



® Cross—tabulations

SUMMARY OF CHANGES IN CONTRACEPTIVE PREVALENCE

AMONG SELECTED OPERATIONS RESEARCH PROJECTS

Project Country Before After Percent Time Period
Title Intervention Interv. Change

Prevalence Preval.
Matlab Bangl adesh 1.1 15.0 1,263.6 1 year

2.9 3.6 24.1 1 year
CRAIMC Brazil 70.1 74.7 6.6 7 months
Boyaca Colombia 16.0 63.0 293.7 3 years
Shanawan Egypt 18.4 31.0 68.5 1 year
Menoufia Egypt 19.1 27.7 45.5 8 months
INCAP Guatemala 14.0 17.0 21.4 11 months
HBD Haiti 1.4 25.5 1,721.4 8 months
Euriyong Korea 34.0 41.0 20.95 4 months
Autopan Mexico 6.6 34.0 415.2 21 months
VDMS Maorocco 49.9 65.0 32.7 4 months

11.0 45.0 309.1 4 months
MCH/FP Nicaragua 4.4 6.2 40.9 1 year



® Graphs

Service Delivery Approach Studied

CLINIC 23%
NURSE/ TBA 8%
WORK 6%
No Apnroaah
Studlaed
32% CHD &6%

HOSP 7%




® Project Summories

PROJECT NO. BAN-07
COUNTRY: Bangladesh

TITLE: Evaluating the Effectiveness of Newly Introduced Interventions in Pathfinder CBD
Projects

CONTRACTOR: University Research Corporation
PARTICIPATING INSTITUTION: Pathfinder

DATES: November 1986 - March 1988 BUDGET: $58,612

BACKGROUND AND PURPOSE: In Bangladesh the Pathfinder Fund operates CBD family
planning projects in 24 urban areas. In the course cf implementing these projects, Pathtinder
discovered a number of inter-related operational problems including: inadequate coverage of
clients, inaccurate record keeping, and poor planning and sugervision of fisld operations. Three
management interventions were introduced In response in 7 project areas, with the overall
objective of Improving quality and quantity of family planning coverage among married women.

An OR study was undertaken by QBL to examine whether the interventions had been implemented
as planned and to assess the impact of the interventions on improving coverage, acceptance and

prevalence of family planning.

DESCRIPTION: The three interventions introduced in the project areas at different times were: a
new work planning system, reduced client-worker ratio, and a simplified reccrd-keeping and
control system. The interventions were tested in different combinations or packages in 7 of the 24
areas.

STUDY DESIGN AND METHODOLOGY: A non-experimenta! design was used, because the
program was not set up as a research project, and no baseline data or contro! groups existed.
Data were collected from secondary sources, service statistics, interviews with project staff and
key informants, and a representative survey of 1,400 MWRA, 200 from each of the project areas.

FINDINGS AND IMPLICATIONS:

o A combination of all three interventions is the most effective package, followed by a
combination of the workplan and reduced ciient-worker ratio. The new work plan alone
seems to be the most effective single intervention.

o Contraceptive prevalence was highest in an area when all threa interventions were
introduced and lowest when only one was introduced.

o The workplan systematized the workers' activities, ensured regular visits to assigned
couples, facilitated supervision, expanded coverage, and improved contact.

o The simplified record keeping system systematized record keeping, helped promote
effective supervision and monitoring, and alded in evaluation of worker performance.

FOLLOW-UP AND FUTURE PLANS: Based on the findings, Pathfinder has introduced the three
interventions, namely, the new workplan, reduced couple-worker ration, and simplified record
keeping system, in all its CBD project sites. There is potential for replication of these interventions

by other NGOs as well as the government program.



The MOIRE Database has been developed in
dBRASE @+ and can interface with other
softweare packages, such as mm, Haruvard
Graphics, $PSS and Wordperfect. 83 of

these were used in the prepa

textt, gpaphs and mlcuaﬂons In this presentation.
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