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I. SYNOPSIS OF USAID/GUINEA STRATEGY

The goal of the USAID/Guinea country program is the jmproved economic and social
well-being of all Guineans in_a_participatory_society. The country program stratcgic
objectives are: 1) jncreased, sustainable private sector agricultural ded o

for _domestic and export markets (SO1); 2) lmgroved hgman resourc_:gg §0_1; sustamab]
economic growth (SO2); and 3) improved ent a ce_use

ational and local Jevels for economic and social evelopme t(SO3).

The pursuit of these three specific and interlocking strategic objectives is critical to affecting
meaningful change in Guinea. These objectives are within the Mission’s range of
manageable interest, i.e. the Mission will manage sufficient resources to be reasonably
assured of producing these results in the next five years. Throughout the FY 92-FY9%
planning period, USAID/Guinea will employ a closely linked set of policy dialogue and
program level interventions to achieve these objectives. Throughout, emphasis will be placed
on close interrelationship of activities to produce synergism that will result in concentrated
impact.

The strategy is based upon a thorough analysis of the cross cutting constraints that are
inhibiting the country’s development. It is only by comprehensively addressing the folowing
key constraints that broad based growth will occur and be sustained: inadequate
macro-economic policy and sectoral policy formulation and implementation; a deficient
human resource base; a world view -- cultural constraint -- which militates against
decision-making, risk-taking and financial management transparency; inadequate physical
infrastructure; deficient public and private sector institutions; and an alarming population
growth rate.

Since independence, the fate of the Guinean economy has been dependent on the fortunes
of the mining industry, particularly exploitation of bauxite deposits that are among the
richest in the world. While mining will continue to be critical to the economy’s well-being,
it is clear that the economy must be diversified if growth is to be sustained and benefits
shared by Guineans at large. Helping Guineans meet this need for economic diversification
is the basis for the Mission’s first strategic objective: ingreased sustainable private sector
agricu]tural and value added output for domestic and export markets. This objective focuses
on the agricultural sector because it offers Guinea’s best hope for sustainable and equitable
economic growth. '

Given Guinea’s natural resources, abundant rainfall and proximity to regional and overseas
markets, the potential for dramatic increases in agricultural productivity is clear.
Accordingly, the ccnterplece of our strategy is designed to contribute to sustainable growth
by promoting real increases in agricultural and value added output, through improved
marketing and price incentives, private sector development and related policy reforms. To
achicve its first strategic objective, the Mission will focus on increased sustainable private
sector investment in. agricultural production and marketing, lowered costs of agricultural
marketing, and increased viable rural-based small-scale enterprise activity. Activities will
include improved transport infrastructure (increased market access, lower transportation
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costs, increased quantities marketed, and higher farm gate prices), improved marketing
(export diversification, agribusiness development and market promotion and developemnt
structures), and small and micro-enterprise development. Performance indicators of
achievement of SO1 are: sustainable increase in production based on market incentives; the
creation of productive and self-sustaining jobs; increase in income and the generation of hard
currency via export transactions.

The country program has two targets as key elements to achieve SO1: jncreased sustainable
private sector investment in agricultural production and marketing and lowered costs of
marketing are the key ingredients to fostering increased agricultural production and
productivity. The Mission’s efforts to attain the first target will be focused on working with
the Guinean private and public sectors to improve the marketing enabling environment,
provide advisory services, and make available financial resources for investment. To support
these effoprrts, the Mission will bring on-line, in FY-1992, an Agricultural Marketing
Investment project that will feature a decidedly private sector bias, as well as the promotion
of agribusiness and overseas marketing of agricultural commodities.

The second element for achieving the first target is a natural resources inanagement

initiative which will improve management of patural resources for profitable and sustainable
agricultural production for domestic and export markets. Sustainable increases in agriculture

sector output can only occur if the country’s natural resource base is both protected and
exploited in a rational manner. Therefore the Mission, again in concert with other donors,
will Jaunch a natural resources management project early in the strategy period. This
initiative will focus on three watersheds in the resource rich Fouta Djallon highlands -- the
source of the three major rivers in West Africa -- and will emphasize the diffusion of
resource management and production technologies as well as the application of modern
marketing strategies. Our effort will not only have ecological significance for Guinea’s
economic future, but it will also have import for the long-term environmental viability of the
West African region. After a six-year initial phase, it is envisioned that the effort will be
expanded to other geographic areas of the country that are especially suitable for enhanced
agricultural production for the market. The watershed management initiative will also
include a land tenure policy formulation component thereby providing a nationwide
dimension to this investment.

Regarding the second target, lowered costs of marketing, the Mission strategy will include
a concerted effort to address the physical infrastructure constraint which currently inhibits
increases in agricultural output through high transport costs and marketing inefficiencies.
Three distinct yet related investments will address this issue. As a part of a multi-donor
effort, USAID/Guinea is supporting a GOG initiative to upgrade the nation’s trunk road
system. Simultaneously, the Mission, again in conjunction with other donors, will embark
on a major effort, in FY91, to improve the secondary road network throughout the
countryside. Thirdly, we have undertaken an investment to improve the quality of
farm-to-market roads in a prime agricultural zone of the country.
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Achieving the first two targets, in turn, will serve to stimulate consumer demand within the
country leading to an expanded domestic market activity. Therefore, a third, and integrally
related plank in the USAID/Guinea strategy to achieve SO1, will be to jncrease viable
rural-based_small-scale enterprise activity by promoting the development of small and
microenterprises to service the growing domestic market niche. The Rural Enterprise

Development project obligated in mid-FY 91 will spearhead the Mission’s effort in this area.
It will be complemented by local currencies that will supply additional financial resources
(credit) in support of small scale entrepreneurial endeavors.

These program level initiatives to stimulate sustainable growth through private sector led
agricultural marketing, will be reinforced by a policy dialogue demarche. The Mission
intends to leverage a $30 million multi-year Title III food aid program to affect changes in
the Government’s position so as to facilitate a wider, more active participation of the private
sector in the conduct of the economy. Throughout, attention will be given to carefully target
the conditionality items so that they compliment the agenda of the principal donors in the

policy dialogue arena, viz., the World Bank, on issues related to the promonon of the private
sector. -

The Mission’s second strategic objective is to jmprove the human resource base to contribute
to_sustainable economic growth. Current data indicate that 80 percent of Guinea’s
population is illiterate, a fact which seriously inhibits the country’s ability to efficiently
manage and utilize the resources available to it and presents a barrier to the society’s ability
to take advantage of opportunities presented in a market based economy. The Mission
strategy will employ a two track approach to address this constraint. First, we have recently
initiated, in concert with the World Bank and the French Assistance Program, a major effort
to restructure the country’s primary education system in order to improve the guality and
increase enrollment in primary schools wi ecia asis_o ral and female
participation. Key elements of this investment include balance of payments support through
non-project assistance (NPA) to leverage policy reform in the education sector and technical
expertise to affect administrative improvements. While this project will have a long term
payout, it is crucial that it be undertaken immediately in order to create the human resource
base required to continue the growth process into the 2Ist Century. Simultaneously, the
administrative reform element will address the institutional constraint to enhance efficiency
within the education system.

The second track of our human resource development strategy is designed to have a more
immediate impact as it seeks to strengthen public and private sector human reources. It is
a large participant training effort geared to upgrade technical and administrative skills of the
country’s current generation of public and private sector managers and entrepreneurs. With
respect to the former, our initiative is designed to assist public servants to facilitate an
enhanced participation of private enterprise in the conduct of this economy. Concerning the
latter, the initiative is helping private enterpreneurs to more readily take advantage of
economic opportunities that arise.
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It has been documented that since the advent of economic reforms in 1986, the Guinean
economy has grown at an average of approximately 4.5 percent per annum. While this
- performance is impressive, the annual population growth rate is currently measured at 2.8
percent. Unless this pace of demographic expansion is curtailed, the net benefits to the
society of economic growth will be undermined and the sustainability of such growth will be
threatened. Accordingly, the Mission’s strategy includes a significant family planning
initiative designed to attack the critical population growth rate constraint by jfcreasing the
abjlity of families to determine household size. As with the case of primary education, the
family planning initiative will have a long term payout and requires a long-term commitment.
However, for that very reason it must be undertaken immediately if the country’s past and
future economic gains are to be sustained.

In addition to undertaking the economic liberalization program, the GOG has simultaneously
embarked on an effort to liberalize the political system and move toward a democratic form
of government. To be sure, this twin demarche is a heroic undertaking. Even though the
political reforms could tend to make the process of structural adjustment more delicate, the
fact that these two fronts are being addressed in lock step, presents a unique’ opportunity
to build a solid basis for sustained economic growth.

The Mission’s third strategic objective supports the GOG’s commitment to improve
efficiency of management and resource use at national and local levels for economic
development. Our efforts are designed to capitalize on the opportunities that have arisen,
namely the GOG politico-economic liberalization agenda. USAID/Guinea’s response to
local level governance-related issues is to work to achieve improved grass roots revenue
generation and financial mapagement and increased accountability and legitimacy of
development efforts at the local level through improving financial and technical management
and supporting increased participation at local levels. Both these elements directly reinforce
the efforts to assist in the economic liberalization process.

Early in the country program strategy period, the Mission will embark upon a public sector
decentralization initiative to improve and democratize local development planning and to
increase local level revenue generation and management. The initiative supports GOG
efforts to enhance public participation in social and economic decision-making. The new
Decentralization and Participation Project, scheduled to come on line in FY 1992, will
provide technical and financial assistance directly to local government institutions to improve
their capacity to plan and manage grass root investment activities. This initiative will also
promote expanded public participation in local level political life by requiring that the
investments selected by local authorities will be on the basis of open "town meetings." The
local revenue generation schemes and improved financial management will, in the Mission’s
judgment, reinforce the structural adjustment program by removing some of the cost burdens
from the central government, particularly those related to the maintenance and service
delivery costs.

To address the governance constraints at the national level, (e.g. poor management capacity,
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need for technical training and assistance, overly centralized and inefficient government
administration, and insufficiently transparent financial accounting system), the Mission will

build on an on-going effort to improve ormance ic sector to promote private
sector growth and manage public sector functions by focusing on upgrading Guinea’s

capacity to manage financial resources in a more efficient and transparent manner. In the
amended Economic Policy Reform Support Project, we will also provide assistance to
enhance public sector capacity to effectively undertake rational economic planning,
management and analysis. The principal beneficiaries of this assistance will be the Ministry
of Agnculture (technical assistance), the Central Bank (public administration advisor;
monitoring system for balance of payments and for commercial banks), the Ministry of
Planning (analytical capacity support), and the Ministry of Finance (treasury and budget
departments) to improve on budgetary planning and fiscal transparency. This multifaceted
and mutually reinforcing strategy plank will contribute to improved planning and improved
efficiency of use of public sector resources.
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Il. OVERVIEW OF THE ENVIRONMENT FOR SUSTAINABLE, BROAD-BASED,
AND MARKET-ORIENTED GROWTH

A.  Social Environment
1. Population Distribution: Guinea’s Eight Zones

To understand how Guineans organize themselves to use their resources, the country can
be divided into eight agro-ecological zones. These zones are distinguished on the basis of:
geomorphology and resource base; community organization and ethnic composition; and
production systems and family economic strategies. Each agro-ecological zone presents a
distinctive pattern of socio-economic behavior according to its particular resource mix.

a.

The Coastal Zone is an ethnically diverse area of islands and estuaries where
people practice mangrove rice agriculture and fishing in the lowlands giving
way to rainfed rice and other cereals farther inland; much of this area was in
the banana triangle of colonial times; it still produces large quantities of fruit
and vegetables for the Conakry market and for export.

The Southern Foothills zone, inhabited by Fulbe and Sousou, is an area of
plateaus and hills where relatively active commerce and industry are fostering
a market orientation in agricuitural production; this area is the largest supplier
of commercial fruit and vegetable production; private firms and farmer
cooperatives are the main producers.

The Central Highlands is the classical mountainous home area of the Fulbe;
this hierarchical society juggles livestock management, different forms of
rainfed and flood recession agriculture and heavy rates of male outmigration
to make household ends meet,

The Northern Savannah zone is an ethnically diverse lowland plain dominated
by Fulbe and related peoples with an active livestock economy and
commercial links across its borders with Senegal and Guinea Bissau.

‘The Upper Niger is an area of plateaus and hills in which Malinke villagers
extensively farm rainfed plateau fields, intensively work rainfed village fields
and supplement these rainfed fields with flood recession agriculture and
livestock; cross-border trade is also important in this region.

In the Eastern Savannah, also a Malinke area, people settle along perennial
rivers to take advantage of flood plains for wet rice cultivation; they derive
cash income mainly from gold mining and cotton production;

The Forest is lush and ethnically diverse; households produce rice for
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subsistence and a range of tropical products such as coffee, pahh oil, rubber
and fruit for market; the area has been heavily affected by the influx of
refugees from conflicts in Liberia and Sierra Leone.

h. Conakry is a distinctive zone, a metropolitan area which is home to a sixth of
Guinea’s population and a large share of its industrial, commercial, financial
and informal sectors.

2. Ethnic Dynamlcs

There are over twenty ethnic groups in Guinea, but three of them, the Malinke, Fulbe, and
Sousou are predominant. Estimates made in the 1970s place the Malinke and Fulbe each
at close to 2 million members or each about 30% of the national population. The Sousou
have close to a million people or about 16% of the national population. Another million,
18% to 20% of the population, is covered by the peoples of the Forest Region. Throughout
Guinean history, the three major groups have vied for control of the country’s resources and
its decision making institutions.

During the colonial era, the Sousou and some Fulbe benefitted from collaboration with
French authorities to enhance their relative power base. The First Republic saw the
ascendency of the Malinke under Sekou Toure leading to domination of Fulbe and Sousou.
The Second Republic has seen ethnic tensions exacerbated as different ethnic groups
perceive government favoring the Sousou. The Malinké have lost out since the fall of the
First Republic because of their association with Sékou Touré and a 1985 coup attempt. The
Fulbé, the main losers under the Touré regime, have regained economic power but have not
gained much political power despite their wealth and numbers. The army claims to be the
main unifying force in the country and the bulwark against inter-ethnic warfare because it
incorporates elements from all of Guinea’s ethnic groups. Nonetheless, it is taking a delicate
balancing act within the army to keep all groups satisfied. Establishment of political parties
as part of Guinea’s democratization may well lead to divisions along the lines of the three
major ethnic groups. Disquieting indications of how ethnicity could effect political process
were seen in recent outbreaks of ethnic-based violence during communal elections in various
parts of the country.

3. Marketing Systems and Social Reality

Marketing systems cut across the different agro-ecological regions to channel surplus rural
production of food staples to urban consumption centers and the flow of imported and other
goods to the rural population. Local women are the main actors in collecting and retailing
local commodities. Most women, though, do not reach significant levels of income or
resource control due largely to the limited production and consumption levels of a generally
poor population. Assembly and long distance trade are in the hands of men who are
disproportionately of Fulbe origin. The marketing system functions on interpersonal
relations built up over long periods of exchanges between actors at different levels of the
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The marketing system has been rebuilt since its destruction during the First Republic when
the state apparatus displaced market mechanisms and drove marketing underground, but it
still suffers from serious constraints. Rent seeking authorities throughout the system, high
transport costs, poor information on prices and changing demand, and scarcity of credit
result in high transaction costs within the system. Vitality is evident in spite of those
constraints, as interregional and international trade of commodities such as palm oil, kola,
fruits, vegetables, fish, salt and locally processed goods has increased during the Second
Republic.

4. Rural Production: Responding to New Conditions

Small farmer households from all regions have responded to liberalization of markets by
increasing the production of staple foods and cash crops for market sale. The economic
reforms of the Second Republic have also sparked investment in commercial production and
marketing of fruits and vegetables in the Coastal Zone and the Southern Foothills Zone and
of coffee and palm oil in the Forest Zone. Independent producers are trying to achieve
economies of scale by organizing into effective cooperatives in these zones. In other cases,
foreign and Guinean-owned private firms are creating linkages to the local population by
organizing farmers near their enterprises to produce commodities according to their
requirements. The firms process and market the commodities.

Local communities have recently acquired the statutory right to manage natural resources.
Until now people have treated natural resources as a public good open to private use on a
first come- first serve basis. Lack of sustainable management of natural resources has led
to deterioration of the resource base. Communities may now legally constitute local
resource management bodies to administer rights to local resources to sustain local resource
production.

5. Gender in Education and Family Size

Gender differences in schooling are particularly pronounced in rural areas. Female
attendance rates in primary school are considerably less than male rates. In part, fewer girls
go to school because of the scarcity of jobs for female graduates. Girls’ labor in the
household is often needed to free their mother’s time for economic activity outside. Well-off
families, such as those in the Fulbe elite, have a high rate of female education, however, and
may be leading the way for others.

Attitudes toward family planning, in part, are a function of residence. In rural areas, men
want children because family welfare is often a function of the amount of labor it can
provide for agricultural production. Women want children because they derive their long-
term security more from their children than from their spouses. In urban areas, children are
more a drain on cash resources than a source of family welfare. Couples in urban areas
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may, therefore, be more susceptible to arguments for family planning than their rural
counterparts.

B. Ipstitutional Environment

The evolution of national political, administrative and legal systems in Guinea began with
the gradual establishment of colonial rule in the last decade of the 19th century. The
colonial period, one of autocratic rule lasting more than half a century, has left an indelible
mark on Guineans. They regard colonialism as a largely negative experience. The colonial
state and bureaucracy governing the colony were repressive institutions which provided few
benefits for people. The colonial experience generated suspicion of and hostility to the
colonial state and gave birth to anti-colonialist sentiments which took political form during
the Post-World War II era. It left a legacy of popular suspicion of the State and
administration and of traditions of bureaucratic havior which still prevail such as
overcentralized command structures, an inability of lower level civil servants to take initiative
and a dependence on the Siate structure for social benefits and economic planning.

a. The First Republic

During the First Republic, 1958 to 1984, external factors effected political and economic
development in Guinea. France punished Guinea immediately after the September 28, 1958
referendum by withdrawing technical assistance and financial aid and isolating Guinea
diplomatically. It left Guinea without competent personnel to run the administration and
pushed it into close ties with the Eastern Bloc. Internal factors were also important as
Guinea chose to pattern its economy on the Marxist model with central planning and
collectivization of agriculture.

Politically Guinea organized a one-party state based on democratic centralism and socialist
principles. Various plots to overthrow the regime and the 1970 invasion from Portuguese
Guinea reinforced the regime's tendency towards paranoia, repression, tight control of its
people and isolation from the West. The First Republic dismantled institutions established
under French colonial rule and left the country in the institutional void of a Party-State
which was not able to survive Touré’s death in 1984.

The First Republic left an onerous legacy. When it fell its economy was in a shambles. Its
once prosperous agricultural export sector had disappeared. Many other rural sectors had
retreated into a subsistence mode. State industries were operating at a loss. State
regulation had all but destroyed private sector activities and initiatives. State bureaucracy
was overblown and unproductive. The educational system produced poorly trained teachers,
civil servants, and technicians who could not efficiently manage the economy or the
government bureaucracy. Centralized party-state rule had stifled development of
autonomous voluntary associations and local initiative. The absence of a legal framework
and court system for resolving institutional disputes combined with arbitrary one-party rule
made justice unpredictable. The dominance of the personality of the President undermined
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people’s confidence in public institutions and administration. All these factors contributed
to the dissolution of Guinean institutions, perhaps the most serious constraint to Guinean
development under the Second Republic.

b. The Second Republic

Since the advent of the Second Republic following the military coup of April, 1984, Guinea
has undergone radical institutional changes. The party-state was dismantled and the socialist
orientation of the Touré regime reversed in favor of a commitment to a liberal market
economy. The Economic and Financial Reform Program (PREF) transformed the banking
and monetary systems, reduced state intervention, privatized or liquidated most state
enterprises and sharply reduced the size of the civil service. At the same time, it disrupted
the distribution system and lowered living standards of civil servants and urban dwellers
whose families depended on the food and housing benefits the Touré regime provided its
supporters. They have been the big losers.

Despite macro-economic and administrative reforms and progress toward legal and
regulatory systems, the institutional and legal foundations are not yet established to sustain
a liberal economy. Major obstacles to implementing administrative and economic reforms
include: 1) the dissolution of Guinean institutions during the Touré years; 2) the lack of
precedent for an economy based on titled property, contractual relationships and courts; and
3) the bureaucratic inexperience and inadequate management qualifications of state officials.

Consistent with the political tradition of the colonial era and the First Republic, most
“institutional reforms of the Second Republic have been initiated from above with little
popular consultation. They have little deep popular support, particularly among the
predominantly urban-based groups that have lost ground economically. The donors have
“been major proponents of financial, economic, administrative and legal reforms and have
provided the government with financial and technical assistance to implement reforms. If
not orchestrated judiciously, conditionality of most donor aid coupled with its negative social
consequences on key groups in the population risk touching off a nationalist reaction.

While top echelons of the civil service have been shaken up and revitalized and new rules
based on sound management practices introduced, the old guard and the rank and file have
not necessarily internalized and accepted these new rules. Reformers complain that most
civil servants do not know the new texts and still do business the old way. Many are also
unqualified to carry out their new job descriptions. Donors are providing assistance to
improve the functioning of the public sector.

In the political realm the military regime has dragged its feet in establishing national
democratic political institutions such as political parties, a national press, and a
representative national assembly. Instead, the regime has initiated a program of
reorganization of the territorial administration from the ground up. Within its
decentralization program, it is replacing centrally run sub-prefectures with popularly elected
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local government, Rural Development Communities (CRDs) in the rural areas and urban
communal councils in the urban areas. A new constitution, approved by referendum in
December, 1990, calls for a democratic regime to be installed by 1995. Municipal elections
took place in June, 1991 and were generally well-managed and legitimate. Popular forces
are pressuring the current regime to move up the date of national elections, to establish a
multi-party system and to promulgate legislation to advance the return to cml:an rule sooner
than anticipated in the new constitution.

Although the 1985 military coup was popular, the military, as an institution, still has little
legitimacy with the population. Military men continue to hold key posts in government.
Government has allocated resources to make the military the big winner under the Second
Republic. Although President Conté is the most powerful person in the country, he does
not have full control over the military and has had difficulty in checking waste and
corruption in it. This is undermining his legitimacy and may become a major problem in the
future if the military refuses to give way to civilian rule or to accept a reduction in its
privileges. Recent strikes and demonstrations by university professors students and market
women point to a potentially explosive situation.

C. Macroeconomic Environrnent1

Guinea’s mineral potential makes it one of Africa’s resource-rich countries. Guinea has one-
third of the world’s known bauxite resources and considerable reserves of gold, diamonds,
iron ore, and granite. Guinea also has an abundance of water resources, a rich ecological
diversity, and a favorable climate which gives it the potential to have a comparative
advantage in several agricultural commodities including: coffee, cocoa, tropical fruits, rubber,
oil palm products, and cotton. Unfortunately, largely as a result of the economic policies
of the First Republic under Sekou Toure, the agricultural sector (agriculture, livestock,
fisheries, and forestry) represents only 30 percent of GDP even though nearly 80 percent
of the rural population is engaged in this sector (at least on a part-time basis).

Guinea overwhelmingly rejected membership in the French Community in 1958. As a result,
the French colonial administration abruptly severed its ties and left, taking everything with
them, including most of the country’s economic management capacity. Guinea’s
macroeconomic performance since independence can be divided into two distinct periods:
1) the First Republic (1958-1984) and the following year of transition in 1985; and 2) the
Second Republic (1985 - Present) when the economic reform process began.

irst blic (1958-1984

As related above, after independence in 1958, Guinea adopted a dirigiste development
strategy supported by Eastern Bloc countries. This strategy essentially sought to modernize

! For a more detailed macroeconomic overview, see the 1991 CPSP.
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- and industrialize the predominantly agrarian economy under the guidance of the State. The
private sector was permitted to coexist with the rapidly expanding public sector until the Loi
Cadre of 1964 when the Government adopted a centrally-planned development model and
nationalized all private sector activity outside of mining. The only legal private sector
activity that was aliowed was small-scale rural production and minor services. However, this
activity was severely constrained by price and wage controls, marketing quotas, lack of credit,
the predominance of inefficient collective farms, and persistent official harassment. Not
surprisingly, private producers moved increasingly toward the parallel market and smuggling.
Foreign investment over this period was confined to enclave mining and related
transportation infrastructure with almost no linkages to the rest of the economy except for
minor employment of labor. The GOG attempted to organize state-owned collective farms
with highly mechanized production as models for future agricultural development.

The First Republic’s economic policies radically altered traditional production patterns (see
Figure 1). At the same time, these policies dramatically failed to bring about the anticipated
industrialization, sustained economic growth, or social development. During the First
Republic, GDP is estimated to have grown an average of 0.8 percent per annum,
substantially below the corresponding population growth rate of 2.8 percent. By 1985,
annual per capita income was estimated at $250 which placed Guinea among the poorest
countries in the world. Agricultural output declined substantially over this time period and
the growth in food crop production also fell below the rate of population growth. Indicators
of the poor quality of life in Figure 3 show the picture between Guinea and the rest of low-
income sub-Saharan Africa.
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FIGURE 2

COMPARATIVE SOCJAL INDICATORS: 1980

Low-income
sub-Saharan
Africa Guinea

Life Expectancy at birth /1 49 39
Gross primary enroliment 76 31
Crude birth rate per 1000 48 46
Crude death rate per 1000 18 23
Infant mortality per 1000 /1 129 176

Daily calorie intake 2132 1806

/1 1984 data.

Source: World Bank, Republic of Guinea Country Economic Memorandum, Volume 1,
November 1990.

The steady decline in agriculture production and exports was the result of the First
Republic’s disabling incentive environment which was created by: 1) a massively overvalued
exchange rate; 2) administratively fixed producer prices (which declined in real terms); 3)
exploitative marketing quotas; 4) barriers to domestic private trade (including State
marketing monopolies); 5) misguided investments in inefficient public enterprises and state
support of inefficient collective farms at the expense of investments in more productive
activities; 6) underinvestment in infrastructure; 7) numerous barriers to private domestic
trade; 8) neglect of agricultural research and extension; and 9) a relatively low level of
technology. Smallholders, the vast majority of rural producers, were forced into self-
sufficient production and into clandestine exports to neighboring countries. The decline in
domestic production led to increased food imports to supply the growing urban population.

As a result of inappropriate fiscal and monetary policies, Guinea financed much of its
investment through external borrowing. This reliance on external borrowing raised the
country’s disbursed and outstanding debt stock from about 25 percent of GDP in 1965 to
an average of 62 percent of GDP in 1975-1985. Private debt was essentially limited to the
financing needs of the mining companies. Guinea’s external position had become untenable
by the early 1980°s. Payments arrears had accumulated to over US$ 300 million by the end
of 1985. As a result of the increasing burden of public debt service obligations and private
factor payments from the mining sector, Guinea consistently had a current account deficit
throughout the First Republic.

By the end of the First Republic, Guinea’s political and economic system was virtually
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bankrupt. By the time of President Sekou Toure’s death in early 1984, the Guinean welfare
state was in urgent need of fundamental reform. The military cadre that took power shortly
thereafter required 18 months to consolidate their power before they could turn their
attention to the overwhelming economic problems that faced the country.

__S ic (1985-Present

The Economic and Financial Reform Program (PREF) was launched in late 1985 with the
assistance of the IMF, World Bank, and other donors. The overall objective of PREF was
to radically restructure the Guinean economy by drastically reducing the interventionist role
of the State in order to allow the private sector to become the engine of growth. The PREF
can be divided into two phases: 1) radical shock treatment (1985-1988); and 2) ﬁnc-tumng
(1989-to the present). '

In response to virtual economic collapse, the GOG, with the assistance of donors, undertook
a series of radical economic.reforms in 19835, including a massive devaluation, liberalization
of pricing and marketing, extensive privatization (including the entire banking system), a
fundamental trade reform, and large-scale layoffs in the civil service.

At the end of 1985, the official exchange rate was converted to the Guinean Franc (GF)
which was devalued fifteen-fold. A foreign exchange auction was implemented and a
managed float policy was established. Gross foreign exchange sold by the Central Bank at
the auction expanded by nearly 60 percent per annum between 1986 and 1988 (from $US
90 million to $US 222 million). Auction sales to finance imports of goods grew from US$
88 million in 1986 (99 percent of total Central Bank sales) to US$ 195 million (89 percent
of sales) in 1988. The composition of these import goods financed by the auction were
foodstuffs (40 percent), non-food consumer goods (31 percent), capital and intermediate
goods (19 percent), and 10 percent of which is undetermined. Although the availability of
foreign exchange to the private sector increased, inappropriate fiscal and monetary policies
as well as ineffective management resulted in a consistent deficit in the private and public
sectors in the foreign exchange budget. The sustainability of the system has depended
heavily on the availability of significant amounts of balance of payments assistance, debt
rescheduling, the accumulation of arrears on external debts, and the occasional depletion of
foreign exchange reserves.

On the day the PREF was launched, banks were closed down and their liquidation
commenced. A new banking law was enacted which allowed the creation of a private
banking system. New Central Bank legislation was passed which returned the right of
currency issue to the Central Bank (this was particularly important for monetary policy in
an economy where currency continues to represent an extremely high proportion of the stock
of money). Unfortunately, neither law provided for bank supervision nor prudential ratios.
The GOG was able to successfully negotiate with three French banks to open banking
operations in Guinea. This was a notable achicvement on the part of the GOG, given the
unsure operating environment in Guinea.
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The trade regime inherited by the Second Republic was highly protectionist, with tariff rates
ranging from 0 to 1000 percent. With the massive devaluation of the GF, such high tariff
rates became prohibitive and had an adverse effect on the cost of living. A transitional basic
tariff rate of 10 percent was introduced with adjustments for some essential commodities (3
percent), agricultural inputs (5 percent), and some luxury commodities (20-30 percent). The
import licensing system was replaced by a simple system of import declarations available to
all registered traders.

The GOG dismantled the pervasive system of price controls and official marketing agencies
(as well as the State monopoly on long-distance freight transport, storage, and handling).
The short-term economic impact was minimal because most trading took place in the
informal sector at market prices anyway.

A major focus of the PREF was the privatization, liquidation, or restructuring of state-owned
enterprises (SOE’s). However, many of these enterprises were already defunct and the most
important enterprises were not privatized or liquidated. In addition, little progress was made
on the restructuring of those enterprises which were retained by the GOG.

The First Republic basically did not have a budgetary framework. Budgets merely
constituted listings of desired expenditures without any concomitant binding legal
implications. These listings were not formulated into a macroeconomic framework where
their affordability or sustainability could be analyzed. The GOG undertook a series of
reforms to rationalize public expenditure management. An inventory of ongoing investment
projects was drafted and the first public investment program (PIP) was introduced. An
attemnpt was made to situate the PIP within a macroeconomic framework and the concept
of incorporating recurrent cost implications into project appraisal was introduced.
Unfortunately, indigenous economic management capacity was relatively weak. A formal
budget was not introduced until 1988 which incorporated significant procedural provisions.

The new economic role of the GOG dictated that the state provide the regulatory
framework within which the private sector could function efficiently and equitably. New
legislation was passed relating to various activities: commercial (1985), banking (1985),
mineral exploration and exploitation (1986), investment (1987), public procurement (1988),
labor conditions (1988), and accounting standards (1988). Even though the passage of this
legislation was significant in itself, there was not widespread dissemination of the new
legislation and application of the legislation lagged considerably behind its adoption.

The second phase of the PREF (1989-to the present) focused, after the initial shock
treatment, on the more complex and difficult process of reforming institutions and changing
attitudes both within the GOG and the private sector.

Civil service reform has continued during this phase. Salary payments to former civil
servants were terminated. The comprehensive testing program has continued but delays
have been experienced due to administrative and bureaucratic bottlenecks. The
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computerization of a centralized personnel file and a corresponding payroll file were
delayed. The pay reform implemented in 1989 explicitly linked promotions and pay
increases to staff performance but implementation was delayed.

Further devaluation of the Guinean Franc has also continued. Net sales of foreign exchange
declined from 1988 levels which represented a decreasing level of dependence by the non-
mining sector on the public and mining sectors to finance its foreign exchange deficit.
However, the relative magnitude of the level of dependence remained an area of concern
as it reflected the slow growth of non-mining exports and the degree of dependence on
temporary balance of payments assistance. Agricultural exports as a percentage of GDP
only accounted for 5 percent of total export earnings. The composition of goods financed
by the auction remained broadly unchanged, reflecting the general failure of the rural sector
to achieve substantial increases in food production.

Lessons Learned and Future Directions

Although significant problems remain, the PREF made remarkable progress considering the
point of departure. The economy grew by 3.1 percent in 1987, 6.0 percent in 1988, 4.1
percent in 1989, and 4.3 percent in 1990. The fiscal deficit (including grants) as a
percentage of GDP declined from 8.0 percent in 1988 to 5.6 percent in 1990. Inflation was
reduced from 72 percent in 1986 to 22 percent in 1990. The differential between the official
and paralle! exchange rate declined from 19 percent in 1986 to 4 percent in 1990. Net
foreign assets increased from GF -800 million in 1986 to GF 52 billion in 1990. Net
domestic assets increased from GF 51.3 billion to GF 82.6 billion in 1990. In addition, the
average annual money supply decreased from 72.5 percent in 1986 to 24.5 percent in 1990.

Two clear lessons emerged from the second phase of the economic reform process of the
Second Republic: 1) for the right prices to have the desired effects on supply, the GOG has
to significantly improve its policy formulation and implementation capabilities; and 2)
maintaining right prices requires careful management of one key price - the exchange rate -
particularly because of its importance for competitiveness and its relationship with all other
prices through the inflation mechanism. This control will require a major and sustained
increase in domestic revenue mobilization and the avoidance of excessive monetary
financing, especially given projected declines in the availability of external financing. The
control of the budget deficit will play a crucial role because of its major impact on the level
of aggregate demand.

Interrelated issues which have also emerged from the second phase of the PREF include:
1) an overriding need to deepen and widen the skills base both in the private sector and in
public administration; 2) a need to substantially improve domestic revenue mobilization if
the GOG is to be able to fulfill its responsibilities; 3) an urgent need to eliminate the
widespread and pervasive corruption in Guinea; 4) a need to greatly increase the efficiency
of the GOG’s provision of those services it should retain in order to promote private sector
development; and 5) a need to foster an environment of confidence which encourages
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private savings and productive investment, particularly in the agriculture sector which creates
income and employment opportunities for the mass of Guinean people.

With the failure of the IMF Structural Adjustment Facility (SAF) in 1990 and the currently
stalled negotiations for an Enhanced Structural Adjustment Facility (ESAF), Guinea is at
- a crossroads. Significant action needs to take place in: 1) management of the budget; 2)
management of the exchange rate; and 3) the role and performance of government (in
particular, continued civil service reform and the privatization and restructuring of SOE’s).
The implementation of economic and financial reforms has become a crucial issue in
Guinea. With the recent doubling of civil service salaries and an increasing differential
between the offical and paralle]l exchange rate, inflation has become a major concern again.

The increased importance of the agricultural sector and the role of the private sector within
the overall macroeconomic framework will depend on the GOG’s ability to implement
reforms and provide a framework to address the constraints to increase private sector
agricultural production for domestic consumption and for export.
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III. ANALYSIS OF KEY CONSTRAINTS TO A BROAD-BASED
SUSTAINABLE MARKET-LED ECONOMIC GROWTH

A. Introduction

In this section, the principal constraints to achieving broad-based sustainable market-led
economic growth will be discussed and analyzed for their implications for the country
program strategy. There are key cross-cutting constraints which affect all sectors and aspects
of development in Guinea. By cross-cutting constraints, we mean the critical underlying
factors that are inhibiting economic development in Guinea and that apply to more than one
sector and program area. These constraints are: 1) uncompleted macro-economic policy
and sectoral policy formulation and implementation; 2) a culturally defined world view
which militates against decision-making, risk-taking, and financial management transparency;
3) deficient public and private sector institutions; 4) an alarming population growth rate; 5)
inadequate infrastructure; and 6) a weak human resource base.

B. Policy Constraints

As detailed in Section I. and II., the Government of Guinea has made profound progress
in policy reform since the economic and social liberalization process began in 1985.
Nonetheless the task is far from complete and further measures need to be taken as the
GOG moves on implementing reform. With limited, notable exceptions (eg. an electoral
code, freedom of the press legislation), the policy concerns are macro-economic in nature.
On balance, the challenge for the future is the difficult one of making operational aiready-
adopted policies rather than formulating new positions.

1. Management of the Budget

Concerning the expenditure side of the budget, most of the basic procedures necessary for
sound fiscal management have been established. However, these measures must be
internalized and consistently applied. In addition, there is room for improvement in the
allocation process of public investment expenditures. On the revenue side of the budget,
substantial public investments and increasing civil service salaries will put pressure on
revenues through increasing recurrent costs. Diversification of revenue sources and
strengthening revenue coliection and administration efforts must occur.

2. Implementation of Exchange Rate Policy

Management of the exchange rate is another crucial policy matter which needs to be
addressed. Foreign exchange must continue to be made available without quantity
restrictions in order to promote economic growth. Foreign exchange must be available at
an exchange rate which maintains the competitiveness of Guinea’s economy. The
implementation of certain technical measures would improve management of the exchange -
rate, such as: announcing in advance the amount of foreign exchange that is to be made
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available through the auction and further refining the process to make it approximate a true
auction; setting the base auction rate against a payments-weighted currency basket, rather
than against the U.S. doMar (in order to dampen the impact of movements in trading partner
currencies having nothing to do with changes in inflation differentials); and stabilizing foreign
exchange revenues or expenditures.

3. Private Sector Promotion

The Second Republic’s decision to redefine and reorient the role of the state and
simultaneously enhance the role of the private sector in the conduct of the economy, has
proven extremely difficult to implement. A primary example of this is the difficulty in
privatizing or liquidating key state-owned enterprises (SOE's), most notably ONAH,
ENELGUI, and Air Guinea. In addition, the GOG has failed to prevail over special interest
groups who stand to lose from public enterprise restructuring.

The legal and regulatory framework related to private investment requires serious alteration.
Although several legal and regulatory codes have been adopted, implementation of these
measures has lagged considerably. Onerous requirements, fees, and authorization
procedures lead to costly delays, especially for marketing agricultural products. Commercial
activity and productive investment are hampered by: the lack of clear procedures to establish
private businesses; the non-existence of land titles and lack of property ownership legislation
and registration procedures; the absence of a functioning judicial system and therefore the
lack of clear guidelines on contractual obligations; the ambiguous status and rudimentary
capabilities of private producer and trader associations and agricultural cooperatives; and
nebulous guidelines for promoting commercial lending especially in the agricuitural sector.
Finally, Guinea lacks public procurement, commercial, and labor codes necessary for
ensuring that competition is fostered and access to resources is fair and unbiased.

4. Uncompleted Financial Sector Reform

The defunct state-owned banking system was replaced by a private commercial banking
system in the early stages of the PREF. However, the financial sector’s contribution to
economic development has lagged. The current banking system limits itself to short-term,
self-liquidating loans, and financing imports of food and consumer goods. Loans are
generally not available to manufacturing or other productive enterprises because only a few
of these are or have been profitable.

For the vast majority of savers in Guinea, there is no formal institution which will accept
their savings because of the high administrative costs associated with small savings. The
GOG has an important role in maintaining an appropriate interest and exchange rate policy.
Interest rate policy, in particular, needs to be strengthened. Banks in the past only offered
negative real interest rates on deposits. This policy needs to be modified in order to
stimulate competition in the savings market as well as to remove the resulting distortions in
the lending market. In addition, the banks’ failure to mobilize savings is due to the lack of
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profitable lending opportunities. A high proportion of non-performing loans in existing
portfolios restricts banks from lending except for short-term trade credit with low expected
levels of risk. This is exacerbated by the very restricted range of acceptable banking
collateral available, which itself is a result of the failure of the land tenure system to ensure
transferability of land rights.

tural a stitutio traints

The principal cultural constraint to building @ Guinean nation and achieving equitable,
private sector led economic growth in a participatory society is the absence of a view of the
world on the part of most Guineans which could enable that building and growth to happen.
The vast majority of people retain a hierarchy of loyalties in which loyalty to the Guinean
nation only comes after loyalty to family, loyalty to village and loyalty to ethnic group and
religious group. Results from this cultural constraint are manifest in: pervasive corruption;
institutional inertia and poor performance seen in inability to make decisions; inability to
collaborate, particularly exacerbated by inter-ethnic rivalry, inefficient use of scarce
resources; and lack of confidence necessary to become pnvate sector actors and to make
long-term investments.

People must daily confront ineffectual institutional structures and procedures to enlist
administrative support for their initiatives. To actually achieve results, they must rely on
their network of personal relations to achieve goals that require support from the
administration. Various levels of gifts are often required to assure a favorable outcome from
such personal relations. Pervasive corruption causes a general lack of confidence in the
institutions. Corruption has not only led to the misallocation of public resources; it has also
raised the transaction costs of doing business in Guinea to the extent that many foreign and
domestic investors no longer want to invest in Guinea. The certainty of random and
repeated demands for bribes and payoffs creates unacceptable risks for many investors.

Guinean bureaucratic culture, evolved from the total domination by the top levels during the
colonial and First Republic eras, has socialized officials to await directives from higher
authority rather than take initiative. Instead of taking the risks to make decisions that
commit the administration, officials have been trained to respect the political agenda of the
Party-State, however arbitrary. Officials will, however, take risks in rent-seeking because
they feel the short-term benefits far outweigh the long-term costs of losing their jobs.

Bureaucratic efficiency has also been marred by frequent changes in personnel and
command structures which undermine bureaucratic authority and consensus, blurred
authority lines between civil servants and the military, and poor comprehension by civil
servants of their job descriptions. Moreover, public sector salary schedules are pitifully low
(e.g. eight times lower than pay schedules in Ghana), a fact which obviously militates against
attracting and retaining quality professionals and contributes to widespread corruption.

Social tension between different ethnic groups is another constraint to development. These
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tensions are born of historical struggles between different groups from pre-colonial times
through the First Republic. The advent of the Second Republic heralded the eclipse of
Malinké political domination in favor of the Sousou. Fulbe are important commercially and
economically, but do not have commensurate political clout. Despite government efforts to
overcome ethnic rivalry, it continues to be expressed in social tensions and occasional
- violence in urban areas. Voting patterns in recent municipal elections showed the
importance of ethnic divisions. People are quick to interpret government actions, from
selection of ministers to award of scholarships for averseas study, according to which ethnic
groups are favored and which are not. '
Inter-ethnic rivalries, exacerbated by competition for power and greater access to state
resources, pose a potentially dangerous threat to Guinean political stability and social peace.
Both political stability and social peace are needed to create a favorable climate for foreign
and domestic investment and the mobilization of national energies and resources.

Finally, a cultural constraint exists which directly inhibits growth of the Guinean private
sector. This is the general mistrust of profit making activity and the preference for public
sector employment on the part of many Guineans. This is another part of the legacy of
mistrust from the colonial epoch when private enterprise was in the hands of French
colonials who exploited the local population in general and the First Republic when Sekou
Toure established central planning and public sector domination of the economy.

During the First Republic, the GOG repeatedly attacked private economic activities and
actors. At the same time, all university graduates, who arguably represented much of the
country’s future human resources, were guaranteed public sector employment. Despite the
collapse in earning power of those jobs by the end of the First Republic and the elimination
of almost half public sector jobs to date under the Second Republic, for many Guineans the
public sector remains the preferred and more secure option to private economic activity.
The antipathy of public sector officials in general towards private sector actors remains an
underlying motif which makes public sector support for private sector growth problematic
to effectively obtain.

D. Population Constrajnts:

There are approximately 5.7 million Guineans and about 45 per cent are under the age of
15. Thus, the country’s population pyramid is alarmingly unbalanced featuring a
disproportionately large base, resulting in a very young population. Consequently the
reproductive age group will grow larger and comparatively faster than the mortality rate.
Even in a best case scenario, i.e. the immediate adoption of family planning programs and
methods with a concommittant slowing of population growth, the drain of this growing
population on the economy is tremendous. While economic growth rates have been
hovering around an average of 4.5 per cent in the past four years, Guinea’s population is
estimated to be growing at the alarming rate of 2.8 per cent per year, thus offsetting much
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of the benefits of economic growth. At the present rate, Guinea will have twice its present
number of people in 24 years. Population growth offsets those benefits because it inhibits
equitable distribution of any increases in households’ economic wealth. Burgeoning demand
for social services inhibits the efficiency of their delivery.

The drag effect of this demographic expansion has multiple dimensions. In the first instance,
it is undercutting the potential for increases in real economic growth in its high priority
sector, agriculture. The rapidly expanding population is producing excessive pressure on
Guinea’s natural resource base which, at present levels of technology, is unable to meet
domestic food needs. As population expands, tracts of arable land for agriculture production
decrease, prompting farmers to employ non-sustainable and inefficient production methods
in an attempt to satisfy immediate needs. Other manifestations of the damage to the
ecology include deforestation, shorter fallow periods, and increased use of marginal lands.
The combination of these practices will lead to decrease in the fertility of soils over the iong
term, and thereby negatively affect agricultural productivity. The inferior quality of goods
produced could potentially encourage a shift in demand away from locally produced goods
towards imports for products for which Guinea should otherwise be competitive.

As incentives for using resource sustaining technologies to maintain rural farms and
employment decrease with accelerating population growth, rural migration to urban areas,
particularly by young people, rises sharply. Indeed, urban areas in Guinea are experiencing
rapid growth, estimated minimally at five per cent per annum. Unable to find jobs,
unmotivated to stay in school (especially for females), the massive illiteracy problem only
becomes more acute, multiplying the pool of unqualified human resources. Furthermore,
increased city populations tax an already excessively pressured weak transportation network,
water and energy supplies, and waste disposal services. Ultimately both private and public
sectors are afflicted with inefficiency as the pool of uneducated and/or under-educated
human resources grows. The unfortunate result is limited progress in both urban and rural
areas. '

Two sectors directly affected by excessive population growth are education and health
service delivery systems. The current educational system’s inadequacies are accurately
reflected in an illiteracy rate of 80 per cent. The impact of ambitious donor supported
improvements in the education sector will be greatly diminished as schools are forced to
provide services for overwhelming populations. Adequate health services are currently
accessible to less than 25 per cent of the population. Increased birth rates, particularly high
risk births resulting from closely spaced pregnancies, will necessitate higher public and
private expenditures. The rate at which additional health services are provided will be
insufficient to deal with the growing population.

E. Humap Resource Constraints

Guinea is hampered in its economic growth by the lack of an educated and trained
workforce, both in the public and private sectors. As an example, when the World Bank
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administered its literacy tests in Guinea in the late 1980s, half of the civil servants failed!
In fact, 80 percent of Guinea’s population is illiterate. Less than 30 percent of the age-
cligible population is enrolled in primary school. Repetition and droput rates throughout
the system are among the highest in sub-Saharan Africa. The percentage of the national
budget aloocated to formal and informal training is far behind other countries in the region.
Allocations and efforts to improve rural and female participation in the educational system
are minimal. Training opportunities for job-oriented skills are conspicuous by their near
complete absence. Finally, higher education in Guinea is limited to the University of
Conakry, an institution whose performance in preparing professionals for the labor force is
characterized by most informed observers as being poor to abysmal. To state the obvious,
a key ingredient to achieving and sustaining economic development is a well-founded human
resource base that is broadly spaced throughout the society. Clearly, the deplorable status
of Guinea’s human resources severely impedes the pace at which change can occur.

The impact of the country’s deficient human resource base has many different dimensions.
For example, despite theoretically appropriate GOG policy reforms to streamline and adapt
the state bureaucracy to its new mission of fostering a liberal market economy, the public
sector is far from reaching the level of efficiency required to effectively implement and
sustain those reforms. Most civil servants lack the training, experience, and qualifications
to manage the complex, modern bureaucratic structures. The few Guinean public servants
with the requisite skills are sorely overextended and not able to meet the demands placed
upon them to effectively carry out the reform program, not to mention their myriad other
duties. While the quality of civil servants in the upper echelons of the state bureaucracy has
improved markedly, little has been done to upgrade the performance of middie and lower
level functionaries responsible for implementing policies. In short, the severely deficient
human resources in the public sector seriously limit the GOG’s capability to use the scarce
financial and other resources available to it.

The human resource capability in the private sector is almost a mirror image of that found
in government. The universe of adequately prepared managers capable of effectively
directing investment initiatives is woefully small. The capacity to identify opportunities, plan
and organize for their initiation, and, perhaps most importantly, furnish the vision and follow
through to see projects sustained to successful conclusion is woefully limited. As in the case
of the public sector, human resource capacity of private enterprise declines as one passes
from senior management to lower levels. With respect to virtually every aspect of
commercial endeavor, (e.g. market penetration, production scheduling, product quality
control, customer services, and financial management) the pool of qualified and competent
individuals is extremely limited. Clearly the human resource constraint strictly curtails the
private sector’s ability to capitalize on investment opportunities that are presented as the
economy liberalizes -- a fact that retards the pace of growth as Guinea’s formidable potential
goes untapped.

There are other dimensions to the human resource deficiencies which afflict the country’s
development. The low level of sophistication of the population in general, and especially
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the rural population, limits the rate at which modern agricultural technology can be absorbed
and applied -- a circumstance which inhibits improvements in production and productivity
of this key sector of the economy. Similarly, the near ubiquitous illiteracy limits the
understanding and application of advances in health science and services. Finally, the dearth
of formal training and understanding of democratic process limits the pace of political
liberlization. Democracy is based on the principles of popular participation and
representation in the political process. However, this participation, to be effective, entails
a minimally acceptable level of sophistication provided by at least basic literacy skills.
Therefore, human resources constraints are multiple. Educational system constraints will
require a generation-long process at least to be resolved. Those constraints which can be
resolved through training will demonstrate short-term impacts.

Within education, the key constraints are weak planning; inefficient systems management;
weak evaluation capability; low percentage of the national budget devoted to education; low
percentage of the inadequate education budget devoted to basic education; high repeater
rates; poor pre-service and in-service training; and inequity in access to schooling, especially
for rural children and girls in general.

Within training, principal constraints are lack of skills in planning and analysis; management;
and marketing. Another constraint is the anti-private sector sentiment within the civil
service.

F. Infrastructural Constraints

A forbidding constraint to increasing agricultural and value added output in Guinea is the
poor state of the country’s roads, especially secondary and tertiary roads. Only 1,300 of
12,000 km of roads in the country are paved, and 6,500 km {(and many bridges) are
impassable during the rainy season. In 1987, only two of Guinea’s 28 ferries required for
river crossing operated.

This situation has improved in recent years, as the GOG has made improvement of physical
infrastructure one of its development priorities, but the inadequate condition of Guinea’s
roads, bridges, and ferries seriously inhibits the movement of goods within the country. The -
bad state of Guinea’s roads also contributes to the high unit cost of transport, as few vehicles
are willing to attempt the roads. Those which do undertake commodity transport are old
and in poor condition. Transport vehicles generally have limited capacity, most trucks have
only a five to eight-ton capacity.

Guinea once had rather extensive railway lines, including an 800-km linkage between
Conakry and Kankan in Upper Guinea which used to transport agricultural commodities.
Unfortunately, this line has not been maintained and has not been in working order for over
five years. Three other railway lines totaling 385 km are functional, however, these are used
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only for the transport of alumina and bauxite.

A regular water supply is a prerequisite for productive agriculture and most manufacturing
activities. However, although Guinea is well endowed with annual rainfall and has abundant
surface water, water supply remains a problem in many areas of the country. Many
irrigation systems are in severe disrepair or are very underdeveloped. A total of 210,000
hectares were identified in 1990 as potential sites for drainage or irrigation improvements.

Limited storage facilities present another obstacle to increasing output. Much agricultural
production spoils before it can be processed or transported to urban or international
markets due to lack of adequate rural storage facilities. In addition, farmers are obliged to
sell production immediately after harvest, instead of waiting until market demand and prices
offered for crops are higher.

Storage capacity in Conakry for agricultural production destined for export is also lacking.
The Port of Conakry has little of the cold storage space needed for perishable goods. Port
loading capacity is also limited, at approximately 84 tons a day. Shipping schedules
combined with limited port facilities make it virtually impossible for exporters to count on
ship transport. Like the Port, the airport also has little cold storage space. The 70 tons of
air cargo space per week currently allocated Guinea on 10 flights to Europe is sufficient for
current levels of agricultural exports, but could well be insufficient in the future if exports
rise.

Guinea rates among the most poorly served countries in the world as far as supply of energy
is concerned. Per capita energy consumption is well below that of its neighbors. Energy
supply bottlenecks have now become one of the most serious constraints to economic
development and a major cause of environmental degradation. Transport fuels are
unavailable in many areas, and industry has to provide its own power if it wishes to obtain
access to electricity at acceptable levels of service. Domestic needs cannot be satisfied by
modern forms of energy which causes consumers to utilize biomass (wood and charcoal)
almost to the exclusion of other fuels. Indlscnmmatc exploitation of fuelwood resources and
deforestation are results.

The public electric power system in Guinea is comparable to those of neighboring countries
thirty years ago. Only one percent of Guinea’s hydropower potential has been developed.
Less than 2% of the population has access to electrical utility services, abysmal even by
sub-Saharan African standards. What there is of public utility electrical services is
unacceptably poor in quality, lacking in continuity, widely variant in voltage output, and
suffering from prolonged daily outages. This poor service is produced at high cost and at
extremely low efficiency.

Guinean telecommunications infrastructure and services are as bad as those of its energy
sector. The poor management of the deficient installations means that income is a fraction
of that which should be captured and which is needed for adequate or expanding services.
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Another indicator is that density of coverage of the telecommunication network is one the
lowest in the region and less than half of the average for sub-Saharan Africa. Due to such
shortage of coverage and lack of maintenance and repair of what exists, unsatisfied demand
for services is estimated about 100% of current levels.

The social service sector suffers from inadequate infrastructure. Hospitals and health posts
are in tremendously short supply and most which do exist are not adequately built,
maintained, or equipped. For the educational system, infrastructure constraints include an
insufficient number of primary schools in remote areas, crowded classrooms in urban
primary schools, and sub-standard quality of construction in schools and teacher training
institutions, due mainly to lack of maintenance.
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IV.  GOG AND OTHER DONOR’S EXPERIENCE IN ALLEVIATING CONSTRAINTS
TO DEVELOPMENT IN GUINEA

A. GOG and Donor Budget and Sector Priorities

The GOG’s first development budget was compiled in 1986, starting a process that has
become increasingly disciplined although much refinement is still necessary. In response to
the GOG’s positive stance on liberalizing both the economic and political systems, donor
assistance has experienced steady increases. Table 1 indicates mulilateral and bilateral
donor contributions in 1988-89.

The 1989 Policy Framework Paper written in collaboration with the World Bank and IMF
outlines GOG’s plans, programs, and objectives for the next several years. A revised PFP
will be presented to the World Bank and IMF at the end of 1991 or beginning of 1992. The
Public Investment Program (PIP), which is reviewed and approved annually by the Bank, is
essentially a rolling three-year development program. The PIP includes annual contributions
per project by the GOG and multi-national donors. The PIP is then reflected in the annual
Development Budget ensuring the GOG that donor contributions are consistent with
national budget priorities.

The GOG’s 1991-93 development program before grants is 124.016 billion GF (about US$
165.355 million). The development budget indicates GOG’s priorities through its budget
increases in allocations for infrastructural development. About 60 percent of the 1991.93
PIP is financed by donors, indicating the GOG’s heavy dependence on donors to achieve its
development objectives and ameliorate its constraints.



1988Cin wiltions of ____ws)

TABLE 1
DONOR ASSISTANCE TO GUINEAS
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§ ADF/10F 14.84 26.34
UN_Agencies 19.45 24.48
INF 3.1

l Subtotal

| Bilateral
usa® 28.3 3.8
France 77.50 63.61
Japsn 24,25 3.86
RFA 11,67 14.53
URSS 2.3 16,11

Subtotal

Other Donors/

2. WNDP Guinea Report 1988 and 1989

3. Includes DFA, Food for Peace, and Peace Corps
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Table 2 denotes donor activities by sector (see attached data). Agriculture, natural
resources/forestry, infrastructure, finance/planning, energy, and political reform are sectors
which are considered to be priorities by their predominance in donor activities.

TABLE 2
OTHER DONOR ACTIVITIES BY SECTOR

—
Sector France ullmrp |UN|E
S l E
S | C
R |
|
Agricul. X X X X X X X
X
Health/ X X X X
Population
Education X X X X X
Infra- X X X X X X
structure
Natural X X X X X X
Resources/For
estry
Mining i X X X
Finance/ X ¢ X X X X
Planning | | ,
Energy ! X
Industry ‘ X X
Political X
— — - — . ‘“ﬁ;_“ S — A—JI—— - prge ST
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. Other Donor Activitie rience

The following is a compilation of available data on other donor activity/experience in
Guinea. To be sure, the information base is incomplete. However, during the planning
period, the Mission will improve its knowledge of other donors’ experiences in Guinea and
its tracking of on-going achievements and shortcomings of other donors’ programs. This will
be undertaken with eye toward increasing our understanding of how their problems and
accomplishments are linked to the achievement of our country program objectives.

From our review of the existing information, several trends in foreign assistance to Guinea
are evident. Since 1985, most donors have emphasized the same principal sectors:
agriculture, infrastructure, and human resources. This emphasis is, to a large extent, integral
to the support given by donors to the economic reforms of the Second Republic. Clearly
there is a general consensus among donors that Guinea can no longer rely on the mining
sector for economic growth and must therefore develop its very rich agricultural resource
base as well. To that end, the majority of donor project and finance activity addresses the
need to expand agricultural production by introducing improved agricultural technologies for
long-term, sustainable growth and by improving access to credit for agricultural producers.
The infrastructure sector, insofar as it increases access to both domestic and export markets,
is undoubtedly a necessary element of this equation. Human resource development with its
focus on training (both private and public sectors) and providing technical assistance directed
toward enhancing Guinea’s institutional capacity is also very important for most donors.
The remainder of this section attempts to illustrate the experiences of different donors in
alleviating those constraints.

BILATERAL DONOR ACTIVITY
1. FRANCE

Fonds d’Aide et Cooperation(fFAC) The level of French assistance through both the FAC
and the Caisse Centrale has increased steadily since the French renewed their efforts in
1979. In 1989, the program more than doubled the 1986 level. While both the FAC and
the Caisse are active in nearly every sector in Guinea, they both place particular emphasis
on rural development and education. From 1984 to 1989, 30 percent of total FAC assistance
went to rural development projects while 23.5% was directed toward the education sector.

CAISSE CENTRALE de COOPERATION ECONOMIQUE (CCCE) The Caisse is
primarily a financial/lending institution. In 1989, its level of lending reached a high-point
with primary emphasis again given to rural sector development/agro-industry/fisheries 37.7
percent, infrastructure/transport/telecommunications 30.6 percent, industry/energy 11.42
percent and structural adjustment loans 4.8 percent. In short, the Caisse gives priority to
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the private sector, rice production in the agricultural sector, and to providing rural sector
credit.

In addition to the FAC and the CCCE, French assistance supports the education sector
(with an emphasis on communication and cultural exchange) and the agricultural sector by
financing scientific research (Agronomic, Geological, Mineral).

2. GERMANY

German assistance places emphasis on the public health sector followed by agriculture,
infrastructure, and mining with minor assistance to the Ministry of Planning and

International Cooperation. In 1990, the level of German assistance was slightly in excess of
$20 million.

3. CANADA

Canada’s assistance is concentrated in the energy and agricultural sector, with an emphasis

on food assistance. They are also providing budgetary support. It has fluctuated from $7.46
million in 1987 to $9.35 in 1988 and $3.71 million in 1989.

4. THE SOVIET UNION

The Soviets are principally involved in the mining sector, including research, recovery and
exploitation. Their involvement with the Bauxite Office of Kindia (O.B.K.) has been the
basis of Soviet-Guinean cooperation for nearly thirty years. They have minor activities in
agriculture, education, infrastructure, and oceanographic research.

MULTILATERAL DONOR ACTIVITY
1. The World Bank

The World Bank has the largest of the donor portfolios. The following is a synopsis of
the Bank’s program as well as a review of key lessons learned from their experience (see
Table 3).

Macro-Economic Qperations: Amount programmed: US$ 134.6 million. Projects
include: Structural Adjustment II ($62.5m), Credit for Private Sector Promotion

($51.5m), and Education Sector Adjustment ($20.5m).

Agricultural Sector: Amount programmed: US$ 109.5 million. Projects include:
Agricultural Services ($10.1m), Renovation of Animal Resource Sector ($11.3m),
Research and National Extension ($18.9m), National Seeds Project ($9.4m), Management
of Forests and Fish ($8.4m), Rural Infrastructure ($41.2m), and Agricultural
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Development in Gueckedou (§6.6m).

ctor: Amount programmed: USS 52.8 million. Projects include:
Renovation of Industrial Promotion ($22.0m), Management of the Mining Sector
($4.0m), Electricity Production and Technical Assistance ($8.0m), Promotion of
Petroleum Exploration ($10.2m).

Infrastructure: ‘Amount programmed: US$ 233.5 million. Projects include: Road
Project IIT ($34.5m), Urban Development - Conakry ($4.8m), Transportation Sector
($56.9m), Urban Development II ($57.1m), Water II (§26.6m), and Supplementary Credit
($4.5m).

Human Resources: Amount programmed: US$ 57.9 million. Projects include:
Education Project II (US$ 13.6m), Development of Health Services (US$ 20.1m),
Economic Management (US$ 15.0m), and Socio-Economic Development ($9.2m).

ssons from World Bank rience

To be sure, the IBRD is the major donor in balance of payments and structural
adjustment lending. Moreover, as suggested by the prededing paragraphs, the Bank is
actively and heavily involved in sector programming as well. A principal lesson to be
learned from the Bank’s experience devolves from the fact that the program is currently
saddled with a considerable pipeline. As of September, 1991, the IBRD’s unexpended
balance of funds obligated since 1986 exceeds $500 million. Moreover the problem is
present throughout all aspects of their portfolio. To wit, a $38 million seconc tranche of
a Structura! Adjustment loan is undisbursed awaiting GOG compliance with conditions
precedent especially related to rationalization of the public payroll. In addition, the
majority of the agricultural sector projects are stalied for the lack of counterpart cash
contributions. The infrastructure, industry, and energy sectors have also suffered from
the absence of counterpart as well as inordinate delays by the GOG in the contracting
processes for goods and services.

In effect, the Bank is encoutering the effect of the cross-cutting constraints {(e.g., limited
human resource capability, institutional deficiencies, culturally defined world view risk
taking, decision-making, and transparency) that has been identified by this Mission as the
root causes affecting Guinean development. Under the able leadership of the IBRD’s
Resident Representative in Guinea, the Bank is taking steps to address its pipeline
problem. But the lesson is clear, care must be taken to not overtax the country’s current
limited absorptive capacity to efficiently use resources.
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JAGLE 3
WORLD-BANK: PROGRAM SUMMARY AS OF APRIL 30, 1991
o e SRR S S I————— E—
! BALANCE TO BE PERCENUNDIS
? SECTOR PROJECT NUMBER PROJECT NAME CREDIT AMOUNT AMOUNT DISBURSED «BURSED
% DiSBURSED
Macro-Economic § 1926-GUl CAs 11 62.5 million 27.9 million. 3.6 million 55%
i Opera-tions g 2155-GUl PASE 20.5 miilion 4.1 million 16.4 million 80%
| 1 2148-GUl Priv. Sector 51.5 million -0- 51.5 million 100X
: | Promot ion
! 1 G111-GUI Infl. St. 100,000 -0- 100,000 100%
Subtotal | 134.6 million 32 million 102.3 million 78%
! Agricul -ture  1634-GUt Ag. Services 10.1 mitiion 7.0 mitlion 3.0 mitlion 30%
: g 1725-GU1 Animal Res. 11.3 million 2.9 wmillion 8.4 million 74X
g 1955-601 PRVA 18.9 million 5.4 million 13.5 million [ak}
1864-6U1 PSN 9.4 million 5.2 million &.2 mitlion 45%
| 1838-Gul PAG 8.9 million 8.7 mitlion 222,099 2x
| 2068-GU1 Forest/Fish 8.4 million 1.1 million 7.2 million 87X
2106-6U1 " PNIR 41.2 million 2.0 million 39.2 million o5%
GO77-Gul ' PAE 250,000 218,243 31,756 13%
PSS57-GUl Ag Ex. Prom, 1,0 million 534,042 463,957 L6%
Sub-Total 109.5 million 33.0 mitlion 76.5 million 70%
industry & 1234-6UI Indus Rehab. 22.0 million 20.4 million 1.7 million 8%
Energy 1559-GU1 Energy 11 11.1 million 10.¢ million 227,954 %
1637-GU1 Mine Sect. 4.0 million 4.7 million 171,227 X
1565-Gur Energy 11 2.9 million 2.1 million 763,530 T%
1438-GU1 Petro Explo. 10.2 million 10.2 million 49,396 0%
P631-GUL Energy 11 750,000 72,814 677,586 0%
P598-GU! TELCOM 750,000 -0- 750,000 100%
Sub-Total 52.8 million 48.5 million 4.3 million 8%
Infra-structure 1657-GU1 ' Route 111 B2 million 34.8 million’ 450,840 1%
1466-GU1 | Urban 1 4.8 million 4.4 million 424, B6T. ox
1915-GU] . Route IV 52.8 million 2.5 million 50.3 million 95%
1815-cU1 © P.S. Trans. 56.9 miltion 17.0 million 40.0 million 70%
2112-6ul Urban 111 57.1 million 1.2 million 56.0 million 98%
1989-Gu! ; Water 11 g6.6 mitiion 7.8 million 18,9 mitlion 71X
Sub-Total ’ 233.5 million &7.7 mitlion 165.9 million 71%
Human Resources 1341-GU1 | Ed. 11 13.6 million 11.8 aillion 1.7 million 13%
1837-GUI . Health 20.1 million 7.2 million 12.9 willion 64%
1963-GU1 © PAGEN 11 15.0 million 7.3 million 7.7 million 52%
Sub-Total 1995-GU1 PADSE 9.2 million 545,340 8.6 million 96%
57.9 million 26.8 million 31.0 mittion 54%
Total l 588.3 million 208.0 million 380.2 million &5%
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2. International Monetary Fund

In 1987, the IMF approved Guinea’s request for a three-year arrangement under the
structural adjustment facility (SAF) for a three-year period, 1987-89 in an amount
equivalent to SDR 36.8 million. The first and second SAF arrangements were approved
in July 1987 and March 1989 for SDR 11.6 million and 17.37 million respectively.
Discussions held in 1990 between the IMF and GOG did not lead to a mutual
understanding for a comprehensive 1990 economic and financial program; hence, it was
not possible to proceed with the third annual SAF arrangement of SDR 7.82.

In February 1986 and June 1988, the World Bank approved SAC I and SAC II for 38.5
million and 33.0 million respectively. Conditionalities included the rationalization of the
civil service; domestic resource mobilization, expenditure and control; public enterprise
reform; and improvements in the legal and institutional framework. Although the
conditionality of a civil service reform has been met, it appears unlikely that the
necessary reduction of the civil service rolls to 49,000 by the -end of 1991 wilt occur. In
the meantime, the IMF was willing to approve an ESAF for SDR 40.0 million. However,
in recent discussions with other donors, principally the IBRD, the IMF has decided to
wait on approving the ESAF until the Bank’s conditionality is met. This is an important
step in terms of donor’s efforts to convince the GOG of the seriousness of policy reform
and the concomitant results if the GOG does not take conditionalities seriously.

3. United Nations Development Program (UNDP)

The total resources allotted by UNDP for its Guinea Country Program for 1987-1991
include those of the CIP (837 million US), as well as those administered by the other UN
affiliated agencies and the Third International Conference for the Assistance of African
Refugees (ICARA III - $66.14 million US). The focus of the CIP is consistent with that

of the other major donors in its three "Axes": rural development, improved economic
management and an enhanced role for the private sector, and the development of human
resources.

UNDP also places great emphasis on its efforts to provide integrated assistance by
requiring that all projects involve participation from UNDP, the implementing agency,
and the GOG.

3. The European Economic Community (EEC)

With 32 projects, the EEC plays an extremely important role in rural development in
both Upper and Lower Guinea as well as supplying essential financial and trade
assistance through Lome III. Sectors covered in their portfolio include: agriculture,
education, natural resources, finance and microenterprise.
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V. AID’S ROLE AND EXPERIENCE IN GUINEA

A. The First Republic

The U.S. government initiated economic assistance to Guinea in 1959, and the program
in the 1960s was one of USAID’s largest in Africa as the newly independent republic
energetically launched development plans in a brief period of open and democratic
national growth. Between 1963 and 1966, AID’s portfolio totaled $57.8 million in
Development Assistance resources and involving activities in a number of sectors (e.g.
agriculture and health).

However, by 1966 as a reaction to Guinea’s increasingly repressive state control of the
economy and of political processes under the Sekou Toure regime, the AID program was
halted, except for the PL-480 Title I program and some token technical assistance.
Bilateral assistance was not resumed until FY 1975 with the intiation of several Recovery
& Rehabilitation projects, most notably in infrastructure.

In FY 1976, the scope of the Mission program was broadened with the initiation of the
Guinea Agricultural Production Capacity & Training Project (Guinea Ag I). The
purpose of this ambitious undertaking was to upgrade the quality of agricultural research,
education, and extension, as well as the quantity and quality of agricultural technicians.
From the beginning, this effort was beset with difficulties (e.g. poor technical choices,
Mission resource deficiencies, procurement delays) and its achievement fell far short of
its original expectations. With the failure of this project, the AID program in Guinea
again contracted.

From 1982 to 1986, AID's strategy consisted of funding several relatively small pilot
activities governed by a basic rationale of maintaining a "holding pattern” in the ferment
of the last period of the First Republic and the the first period of the Second Republic.
In 1982, the Mission mounted two small pilot projects in Middle Guinea under AID’s
Accelerated Impact Program (AIP). The Mother-Child Health project strengthened the
delivery of maternal and child health care in the Mamou area and set the stage for the
Combatting Childhood Communicable Diseases (CCCD) project AID undertook in 1985
and which concluded in September, 1991.

The second pilot project was a three-year activity designed to create communal village
woodlots for fuelwood production near Pita in the Fouta Djalon. Tree planting and soil
conservation activities begun by the Community Foresty Project, the first natural
resources management project in Guinea, have continued since the project ended in 1984
and the experience was crucial for the development of the multi-donor Fouta Djalon
Highlands Integrated Regional Development Project, including AID’s recently launched
Natural Resources Managment Project. _

The Guinea Appropriate Technology VITA Project extended from 1983 to 1986 was
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another pilot scale effort as Volunteers in Technical Assistance introduced Cinva Ram
brick production (providing low-cost housing materials) and improved wood and charcoal
burning stoves. The improved stove program was considered an unqualified success, and
project activities greatly increased community awareness of the implications of
deforestation.

The Smallholders” Preparation Project, started in 1983, furnished and equipped the
infrastructure built under Guinea Ag I at Foulaya Training Laboratory, Faranah
Agricultural Training Institute, Faranah Demonstration Farm, and Tindo Agricultural
Extension Training Center. However, this project was terminated before implementing
smallholder outreach, due to a revision of Mission strategy in 1985.

In addition to project activities, USAID financed academic and technical training
throughout the 1960s, 70s and 80s. Between 1959 and 1985 approximately 275 Guineans
received short- and long-term training in the United States and third countries in
agricultural, health, business, engineering, economics, administration, and other fields
through the African Manpower Development Programs I and II and the African
Graduate Fellowship Program (AFGRAD).

B. The Second Republic

As noted before, the death of Sekou Toure in March 1984 marked the end of the First
Republic. It was followed during the rest of 1984 and 1985 by strong and rapid reform
performance by the new government which set the stage for a new era of growth and
development in Guinea. This performance, the improved policy environment resulting
from the initiation of the GOG’s economic and administrative reform program in
December 1985, and the signing of agreements with the IMF and IBRD were positive
steps the U.S. had been waiting for. At this time, the U.S. increased levels of bilateral
assistance and redirected its strategy.

In FY 1986, Guinea became one of four countries to receive funds under the African
Economic Policy Reform Program when it received a $10 million cash transfer, as well as
one of only two countries to implement a P.L. 480 Title II, Section 206 Food for Progress
Program for the supply of rice (100,000 MT over three years), along with the
continuation of PL 480 Title I rice shipments. These two major additions to AID’s
resources, along with an increase to $3,370,000 in development assistance, resulted in a
tripling of U.S. economic assistance in the space of one fiscal year.

Between 1985 and 1991, the Mission’s development strategy was characterized by support
for GOG policy reforms leading to liberalization of agriculture-related markets and the
development of private enterprise. A liberalized policy framiework and an environment
more conducive to private sector growth was expected to stimulate a significant
production response as farmers increased the amount of land under production and
channeled more output into Guinean markets. Therefore, between 1985 and 1990,
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USAID invested in a number of projects and policy reform activities which focused on
reducing the role of government and promoting the private sector.

The Private Agribusiness Promotion Project started in early 1985 and continued through
1988. During this time the project helped promote domestic and foreign agribusiness
investment by establishing the National Center for Private Investment Promotion
(CNPIP) and preparing profiles of various potentia} agribusiness ventures. Although no
specific ventures or enterprises were initiated as a direct result of this project, awareness
of Guinean agribusiness investment potential was heightened, and CNPIP became an
acknowledged point of Guinean investor interest and support for foreign investors when
visiting Guinea.

In 1986 the $18.5 million African Economic Policy Reform Project (AEPRP) was
initiated in Guinea as $10 million in non-project assistance and $8.5 million in project
assistance to support the liberalization of private market operations in rural areas. One
component of the AEPRP consisted of a $10 million cash transfer to be distributed in
two tranches. The first tranche of $5 million was released in 1987 when the government
met conditions relating to liberalizing agricultural pricing and marketing policies. Guinea
saw a dramatic increase in the availability of consumer goods throughout the country as
state trading companies closed and private investors stepped in to replace them.

Other components of the EPRP were less successful, however. The extension of credit
to rural private enterprise for agricultural marketing will not begin until late 1991.

The second $5 million tranche of the AEPRP was never disbursed because the GOG did
not fulfill the necessary conditions related to the closing of four parastatals. After three
years of repeated negotiations, USAID in March 1990 notified the GOG of its decision
to terminate the program and deobligate the funds.

The Agricultural Infrastructure Project, authorized in 1988 for $23.8 million is financing
the rehabilitation and construction of 104 km of all-weather roads linking the major
coastal rice production areas with Conakry.

One of the mission’s major achievements between 1985 and 1990 in the area of private
sector promotion was the use of PL 480 Title II, Section 206 rice, with annual levels
averaging $10 million, to help the GOG abolish its state-run system for distribution of
imported rice, thus eliminating state monopolies responsible for rice distribution. The
government went from selling all rice at subsidized prices in 1985 to allowing the private
sector to import rice for the first time in 1986, to letting the private sector assume
complete responsibility for the import, storage, distribution, and sale of all imported rice
in 1988.

The Mission buy-in to the regional Human Resources Development Assistance (HRDA)
Project, as well as financing of older training projects (AFGRAD, AMDP, and others)
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has done a great deal to promote private enterprise by providing technical and
managerial training to a broad range of private sector and GOG personnel. Between
1985 and 1991 more than 2,000 Guineans from the private and public sectors
participated in short- and long-term training. Over 50% of these participants were
women owners of micro-enterprises.

C. Lessons Learned

The lessons learned by the Mission in implementing its program, especially in the period
of the Second Republic, are reflected in the constraints identified in Section III
Basically, they are that:

1. Guinea has a comparatively great potential in terms of its untapped physical
resources. Agricultural production for external and domestic markets, in particular, is
Guinea’s best chance for diversifying its economy.

2. Guinean human resources and institutions are extremely weak and undeveloped.
While a vital entrepeneurial spirit is generally apparent in Guinean society, all levels of
education are woefully lacking. Institutions in the public sector, both civilian and military,
are, almost without exception, inefficient and essentially parasitic, living off rent-seeking
which drives up transaction costs throughout the economy and discourages foreign and
domestic investment. Private sector actors and institutions are generally ill-prepared to
perform in a market system and often exhibit dependence on the public sector.

3. The demography of Guinean society shows that the population growth rate can easily
outpace economic growth and contribute to stagnation or worsening of the quality of life.
Given cultural perceptions and adaptations based on household level reality, Guineans do
not yet demonstrate understanding of the need to use family planning methods to slow
that growth.

4. Guinean society seems to be nearing a point at which the populace ar large will be
empowered to participate in decision-making and management of economic and social
development. Building capacities at local levels appears to be both possible and timely
to allow such changes to have positive results. Reform of the public sector institutions is
also crucial in order to provide efficient services within transparent and accountable
systems.
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1976 5.6 0.2 - 6.4 -
1977 1.9 0.8 - 1.1 -
1978 13.6 1.8 - 11.8 -
197% 8.4 2.7 - 5.7 -
1680 11.4 5.2 - 6.2 -
1981 10.5 2.8 - 7.7 -
1982 5.9 1.1 - 4.8 -
1983 5.9 2.0 - 4.9 -
1984 6.6 1.7 - 4.9 -
1985 9.7 4.0 - 5.7 -
1986 19.6 3.2 10.0 6.1 0.3
1987 14.4 2.4 - 11.5 0.5
1983 28.3 17.& - 10.0 0.7

‘ 1989 23.8 15.6 - 6.8 1.4
1990 16.4 15.0 - 0.2 1.2

II 1991 33.0 | X . 7.0 1.0

Notes:

£ )] U.S. fiscal ysars in millions of dotlars;

(b) - = less that $50,000;

) 70 = trangitional Quarter;

{d) 1991 is estimmted obligations.
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V1. USAID/GUINEA COUNTRY PROGRAM STRATEGY

A. Program Goal and Sub-Goals

1. Program Goal Narrative

The discussion of the social, economic, and political environment for sustainable,
broad-based and market-oriented growth, the constraints to that growth, and the
experiences of the GOG, other donors, and AID provided the crucial information needed
to understand AID’s strategic choices below. As those elements are defined, it is
important to remember that there are close linkages between them and that these
linkages reinforce the achievement of AID’s objectives.

USAID/Guinea is working with the Government of Guinea and the Guinean private
sector to consolidate, accelerate, and deepen the progress made in reestablishing
economic growth and social well-being since the beginning of the Second Republic in
1984. The changes in Guinean society and economy since that time are truly remarkable
given the abysmal conditions which resulted from the despotic rule and gross economic
mismanagement by the First Republic from 1958 to 1984.

The goal of the USAID/Guinea country program for the peridd FY91-96 is to contribute

to the achievement of improved economic and social well-being of all Guineans in a
participatory society. This would be the highest level of impact to which the country

program would contribute. Achievement of this goal and the lower order objectives will
result in measurable improvement in the lives of Guineans and, at the same time, in their
greater participation in decision making about the directions of their own development.
This goal is consonant with GOG policy and programs, as well as with those of the other
major donor organizations.

Indicators:

1. GDP per capita increases from X in 1991 to Y in 1997
2. Infant Mortality Rate decreases from X in 1991 to Y in 1997
3. Consumption Per Capita increases from X in 1992 to Y in 1997

4. Participation of Electorate in Elections increases from X in 1991 to Y in 1997

2. Program Sub-Goal One - Narrative

The first sub-goal (SG1) of the program is to contribute to the achievement of jncreased
household income from non-mining activities. As stated throughout this document,
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diversification of the Guinean economy is mandatory because overdependence on bauxite
and other mineral exports to create national wealth and generate foreign exchange is
neither sustainable in the long term nor equitable in the distribution of its benefits.
‘Growth in income will only be sustainable and reach the majority of the population if it
derives from other sectors than mining.

Indjcators of Sub-Goal One Achievement:

1. GOG tax revenue from non-mining sectors increases from X in 1992 to Y in
1997

2. GDP per capita from non-mining sectors increases from X in 1992 to Y in
1997 '

3. Program Sub-Goal Two - Narrative

The second sub-goal (SG2) which contributes to the achievement of the overall program
goal is to achieve increased participation of all Guineans in defining and managing social
and economic development. The momentum in recent Guinean history is towards a
more open, accountable society in which individuals and groups have an ever-increasing
say in how the most important decisions concerning their development are made.

At the same time, there is a great need for improvement of the abilities of Guineans to
make such decisions related to economic and social development. Only when such
participation is achieved will the benefits of sustainable economic growth accrue to more
Guineans.

Indicators of Sub-Goal Two Achievement:

1. Percentage of national investment budget managed at sub-national levels
increases from X in 1992 to Y in 1997

2. Literacy Rate increases from X in 1992 to Y in 1997
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B. 1: IN 16} LE PRIVATE SECTOR
GRI Vv DO C
EXPORT MARKETS |

1. Discussion of Strategic Objective One and Performance Indicators

Our analysis has led us to conclude that improving agricultural and value added output is
key to Guinea’s achievement of sustainable broad-based economic growth. The
agricultural sector (including animal husbandry, forestry and fisheries) employs
approximately 80 percent of the labor force and accounts for about 28 percent of the
country’s gross domestic product, but only 5 percent of export earnings. Although it is
difficult to determine the percentage of the population involved in small-scale and micro
enterprise (SME) activity, as most SME activity is in the informal sector, it is clear that
many Guineans, and an especially large percentage of women, are involved in such
ventures, either as a sole income-generating activity or in combination with agricultural
activities, The government is cognizant of the predominant role of the agricultural sector
in the national economy, considers agriculture as the engine of economic growth and has
made it the centerpiece of GOG’s development strategy of broad based economic
growth.

The Mission has been involved in the agricultural sector ever since the beginning of its
development assistance to this country. Since 1988, the Mission’s activities in agriculture
have been limited to trunk road and farm-to-market road development for increased
market access and management improvement in the Ministry of Agriculture. However,
between 1991 and 1997, assistance will be provided for the rehabilitation of rural roads,
natural resource management, small-scale rural enterprise development, and agricultural
marketing for export and domestic trade.

These program level initiatives to stimulate sustainable growth through private sector led
agricultural marketing, will be reinforced by a policy dialogue demarche. The Mission
intends to leverage a $30 million multi-year Title III food aid program to affect changes
in the Government’s position so as to facilitate a wider, more active participation of the
private sector in the conduct of the economy, particularly in agricultural marketing.
Throughout, attention will be given to carefully target the conditionality items so that
they complement the agenda of the principal donors in the policy dialogue arena, viz.,
the World Bank, on issues related to the promotion of the interests of the private sector.

The Mission has chosen its first strategic objective recognizing that our emphasis is on
agricultural marketing and related questions such as transport infrastructure to enhance
marketing. We acknowledge that we are choosing to not be involved in the development
of agricultural production technology or its extension through the traditional channels in
Guinea, ie. public sector institutions. We feel that it is abundantly clear that, at the
present and for the foreseeable future, such involvement would provide ineffective means
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to relieve the constraints to achieving the strategic objective. Other donors, principally
the IBRD, are devoting attention to the traditional agricultural research and extension
system and we hope that their efforts bear fruit. Technology transfer will be an
important of our work under the first target of this strategic objective.

Performance Indicators:
1. Increase in production and marketed surplus for representative crops

2. Increase in average annual growth rate of value added outputs in
agricultural and rural enterprise sectors

3. Increased number of export-oriented agribusinesses, foreign exchange
earnings and jobs created

4. Increased rural household incomes
2. Discussion of Targets, Sub-Targets, and Indicators

USAID has decided to concentrate on three targets, which would lead to the
achievement of the first strategic objective. The Mission will work to 1) increase
sustainable private investment in agricultural production, value added and marketing
activities; 2) lower the costs of agricultural marketing; and 3) increase viable rural-based
small-scale and micro enterprise activity.

Target #1: Increased sustainable private sector investment in agricultural production,
value added and marketing activities

Because private investment focused on agricultural production, agribusiness and rural
enterprise will benefit Guinea’s largest economic sector (80 percent of Guineans live in
rural areas) and will diversify the Guinean economy, AID intends to concentrate on
promoting investment in these sectors.

The Mission cannot and should not endeavor to overcome all the constraints inherent to
increasing investment in the rural sector. Therefore, we have selected two areas in which
to focus our resources. These are: improving the management of natural resources for
profitable and sustainabie agricultural production for domestic and export markets and
improving the agricultural marketing enabling environment, advisory services, and
financial resources for investors.
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Indicators:
1. New foreign and domestic private investment in agricultural production and
marketing between $ _ million in 1992 and § _ million in 1997
2. Increase in employment and income levels related to agricultural

production and marketing sectors from X in 1992 to Y in 1997
3.  Newand expanded agribusiness operations from X in 1992 to Y in 1997
4. Implementation of legal, judicial, and investment codes by 1994

Sub-Target #1: Improved management of natural resources for profitable and
sustainable agricultural production for domesic and export markets
in three watersheds

Increased sustainable agricultural output depends on conservation of Guinea’s natural
resource base. However, past experience has shown that investment in natural resource
management at the local level will occur only when resource users have adequate
prospects for increased crop yields and income which serve as incentives for investment
of their scarce resources, particularly labor, land, and capital. Therefore AID’s strategy
in the area of natural resource management will be to improve the conditions considered
prerequisite for resource users to make investments which will lead to sustainable
increases in agricultural production.

USAID’s approach focuses on assisting resource users in the three watersheds in the
Fouta Djalon to develop and implement plans for managing the natural resources within
the watersheds and helping to develop and support the capacity of local enterprises to
increase their marketing and value added activities for domestic and export marketing.
At the policy level, AID will assist the GOG to develop and implement policies which
provide incentives for smallholders to invest in natural resource management. Such
incentives relate to the security of land tenure and sharing in the benifits of improved
natural resources mangement.

The Mission’s interventions will increase watershed inhabitants’ exposure to improved
production technologies which conserve the natural resource base. Technologies
introduced will be related to water availability, soil/water conservation, vegetation
management, and crop production, but watershed inhabitants will choose the actual
technologies used. Improved natural resource management skills of GOG personnel and
waterhsed community leaders will be prerequisite to introduction of those technologies.
In so doing, we will be addressing directly one of the principal contraints - the deficient
human resource base.

By supporting the formation and strengthening the economic interest groups, supporting



46

cost-sharing activities, demonstrating the economic viability of technologies, and
facilitating access to credit, AID funded activities will lead to reduced financial risk to the
resource users. In addition land tenure and uwsufruct conditions of resource users will be
improved through provision of assistance in resolving tenure and rights issues.

Indicators:

L Natural resource management technologies introduced and adopted by
farmers resulting in increased private investment in agriculture and natural
resources in the three watersheds

2. Increased production, value added output, income and employment
generated from individual and community investments in natural resource
management technologies

3. Increased number of watershed residents with legal title to the land.

Sub-Target #2: Improved marketing enabling environment, advisory services, and

financial resources for investors

Studies have shown that significant savings exist in the informal sector, savings which
could be invested in production and marketing. Many banks have credit lines established
by various donors, as well as certain amount of private savings available for investment.
Foreign companies and individuals have expressed interest in investing in Guinea.
Guinea’s agribusiness sector has much potential. However, there seems to be a missing
link to connect potentially successful investment projects with banks and with other
potential investors.

USAID will fill this missing link by strengthening business advisory, financial, and
information services needed to establish an intermediary between commercial banks and
potential but inexperienced investors and by improving access to financial resources
necessary for investment. In so doing, the resources and dynamism of the commercial
sector to expand agricultural production, processing, and marketing can be harnessed.
Policy, administrative, and institutional constraints and impediments will be addressed to
create a more investor-friendly market environment so as to bring about an efficient
operation of marketing forces.

The Mission will focus on (1) improving the access of private sector entrepeneurs to
commercial credit for export and domestic agricultural marketing through policy reform
in banking and changes in tenure and property laws to enable the provision of viable
collateral and (2) developing a private sector institution to provide critical business
services for promoting domestic and export marketing. The proposed instittuion will
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provide the following services. a) investment opportunity identification through
preperation of feasibility studies to identify commercially and financially viable projects;
b) market information dissemination including product specifications, grades, and
standards; quota and tariff restrictions; and equipment and input suppliers; c) policy
studies on social, economic, and institutional issues inhibiting increased agricultural
marketing and 4) liaison with financial institutions to increase the confidence and
collaboration of agribusiness and marketing entrepeneurs and those institutions.

It is the Mission’s belief that these support services will be best provided by a private
Guinean foundation which will be endowed with funding but which will also generate
regular income for sustainability through membership fees, service fees, and preparing
feasibility studies under contract to entrepreneurs. The foundation may also develop a
venture capital fund which would work to prime the pump of agricultural marketing
investment. Training of agricultual marketing entrepeneurs at various levels will also be
an important component of USAID/Guinea’s approach through long- and short-term
participant training in such areas as agribusiness management, quality control, handling,
and storage and basic skills in accounting, bookeeping, marketing, etc. Improving human
resource capabilities in these areas will permit Guinea to upgrade the quality of its
produce destined for both domestic and export markets.

Indicators:

1 External and domestic market information (prices, demand, supply, grades
and standards etc.)on selected products collected and made available to
potential agribusiness investors and agricultural producers

2. Increased number of investment opportunities identified

3. Increase in number of bankable loan applications for agricultural marketing
enterprises submitted to commercial banks.

4. Increase in number of loans granted for production, processing, and

marketing purposes

Target #2: Lowered costs of agricultural marketing

The high costs incurred by farmers and traders in getting agricultural production to
markets, result primarily from the poor state of roads and various types of taxes,
regulations and transaction costs. These costs serve as strong disincentives to farmers
and traders to increase the quantities marketed. USAID’s strategy to reverse such -
disincentives and increase the quantities of production marketed will be based on
upgrading priority road infrastructure to lower transportation costs.
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Indicators:
1 Reduced transport costs
2. Increased quantities marketed

Sub-Target #1: ©  Upgraded priority road infrastructure

During the strategy period, USAID will continue to support the GOG’s commitment to
revamping essential transport infrastucture. Since 1988, USAID has been financing the
rehabilitation of 2 104 km segment of paved road and construction of 12 new bridges
along the route. The section being rehabilitated is part of the critical transportation link
between Conakry and the rich and agriculturally productive coastal region. It also
constitutes a significant portion of the planned Nouakchott-Lagos Trans-African Highway
passing through Guinea.

The Mission has recently supplemented its trunk road construction activities with
rehabilitation of feeder roads. One of the biggest constraints to increasing agricultural
production and productivity and raising rural income in Guinea is the absence of
affordable means of getting agricultural production from farms to markets and
agricultural inputs to the farms due to the poor state of roads. USAID will be addressing
this constraint by financing the rehabilitation of over 1,200 km of rural roads, helping to
-develop Guinean private sector capacity for road maintenance, and assisting the GOG to
establish a system to monitor the impact of road rehabilitation on increased agricultural
production and marketing. '

An important component of USAID’s approach to lowering costs of agricultural
marketing is to test a sustainable model for reggular maintenance of farm to market
roads. The Mission is implementing an activity which will rehabilitate 171 km of these
tertiary roads while increasing the capacity of local organizations to maintain them.

Indicators:
1. Increased intra and inter-regional movement of agricultural produce, inputs,
consumner goods and people
2. Increased goods and services available in rural areas
3. Increased investment in transport industry

4, Increased private sector participation in road maintenance
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Target #3: Increased viable rural-based small-scale enterprise activity

There are many constraints to the development and expansion of entrepreneurial activity
in Guinea, especially in rural areas. Some of these constraints include lack of financing
for rural small-scale enterprises, the lack of follow-up services for those who do receive
loans, and lack of skills to conduct enterprise feasibility analysis as well as management
skills among entrepreneurs. In addition, there is a general confusion among small-scale
enterprise facilitators about the role and nature of the private sector in a market
economy.

USAID will address the forementioned constraints by the following: improving analytical
and the management capacity of local small-scale enterprises (SSEs); increasing financial
resources for SSEs; and improving policies and regulations governing the establishment
and operation of SSEs.

Indicators:

1. Number of new SSEs registered

2. Number of new jobs created in SSE sector
3. Increase in percent of GDP coming from SSE goods and services
Sub-Target #1 Improved management capability and financial resources of local

small-scale enterprises

The Mission’s strategy to improve management capability of small-scale enterprises
emphasises training. USAID resources from the three projects will be brought to bear
on this activity. First, technical and managerial training aimed at improving
small-business skills of men and women entrepreneurs, will be funded through the
regional Human Resources Development Assistance (HRDA) training program. Second,

in-country training for entrepreneurs wili be part of the Rural Enterprise Development
Project and will be aimed at enhancing entrepreneurial attitudes, behavior and business
skills. The latter will also provide small amounts of credit and eventually savings facilities
to a large numbers of women and men entrepreneurs. Trained Guinean agents stationed
in the principal towns of sub-prefectures will deliver credit to five-member solidarity
groups. Third, training for small and medium scale enterprises will be provided by the
Agribusiness and Marketing Foundation planned to be set up under the FY 1992
Agricultural Marketing Investment project.
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Indicators:

1. Increased access to credit (2,000 group-guarantee loans of $220 average;
250 loans of $1500 average to micro-enterprises; and 40 small enterprise
loans of $8000 average)

2. Increase in credit granted to firms of 1-50 employees

3. Increased earnings and profits of assisted firms

Sub-Taréet# 2 Improved policy and regulatory framework for small-scale
enterprises

The Mission is currently providing training geared toward reorienting the attitudes of key
GOG personnel toward the private sector. In addition, we will begin training small-scale
enterprise facilitators (government agents at the local level, NGOs, cooperatives leaders,
and employees of financial institutions). This training will be aimed at improving their
collaboration and assistance to small-scale enterprises. However there is a need for
better understanding of the range of policy and regulatory changes needed to promote
and energize the SSE sector. USAID, through the Rural Enterprise Development and
the Agricultural Marketing Investment projects, wili conduct detailed studies to pinpoint
the short and long term policy and regulatory changes required and will work with the
appropriate Ministries to efect the changes. USAID will also take steps to assure that the
results of successful small-scale enterprise activities are well documented and that
activities are visible to policy makers. These measures will lead to the implementation of
improved policies and regulations with regard to smali-scale enterprise activities.

Indicators:
1 Establishment of transparent and simple procedures to start private
businesses
2, Development and implementation of property ownership laws,regulations

and registration procedures
3. Increased lending to SSEs by commercial banks

4, Decrease in transaction costs for starting and managing private business

3. Supportive Policy and Institutional Framework

The Mission’s concentration on increasing private sector agricultural and value added
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output for domestic and export markets is very much consistent with the GOG’s
development priorities. The GOG’s reform program emphasizes reduction of the role of
the public sector and the encouragement of private investment, particularly in the
agricultural sector.

The government’s agricultural strategy is outlined in the second version of the
Agricultural Development Policy Letters (LPDA), issued in May 1990. The GOG’s
stated goal in agriculture, consistent with USAID’s first strategic objective, is to increase
the amount of production brought to market.

To attain this goal, the government has implemented a number of important policy
measures. In addition, it is investing in reorganizing and strengthening its agricultural
research and extension services; rehabilitating and expanding rural infrastructure; and
undertaking agricultural export promotion activities. The priority which these activities
have for the government is demonstrated by the 1990 public investment budget: 39.4
percent of the total budget went to the upgrading of physical infrastructure, mostly in
rural areas, and 26.6 percent went to the agricultura} sector. -

The emphases on natural resources management, agribusiness, and export promotion
make up major planks in the GOG agricultural strategy. Cognizant of the fact that
increases in sustainable agricultural production depend on the conservation of the
productive base, natural resources management makes up one of the four strategic
orientations of the Government’s strategy.

The GOG’s agricultural strategy encourages the development of agro-food industries to
satisfy domestic demand and specifically calls for improved access to credit at the local
level in order to increase the capacity for processing and marketing agricultural
commodities. The GOG has set a target increase of 15 percent per year in foreign trade
levels, with initial focus on European markets. Although GOG’s approach to improving
regional trade (West Africa) has not been spelled out, initial analyses conducted by
USALID leads us to believe that significant opportunities exist for increasing regional
trade in certain high value commodities (cola nuts, red plam oil, shea nuts) as well as to
to siphon off seasonal surpluses fruits and vegetables and earn convertible foreign
exchange (FCFA). Agricultural Marketing Investment project (FY1992) will be
concerned with both the regional and overseas trade.

Policy measures introduced by the GOG in the past six years have served to foster a
more attractive environment for private sector investment in Guinea and have helped
Guinea move towards achieving this goal. Important legislative efforts in this regard
include a new investment code, a restructured and simplified trade regime, and a new
labor code. The GOG is also working on a new land and property code. Several
institutions to promote both foreign and domestic investment have been created since
1985. As a result, a number of investment ventures have been established.
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4. AID’s Current and Planned Interventions

Agricultural Infrastructure Development (675-0213)

Human Resources Development Assistance (698-0463)

Rural Enterprise Development (675-0215)

Natural Resources Management Project (675-0219)

Rural Roads Project (675-0216)

Agricultural Marketing Investment Project (675-0221)

Forecariah Farm-to-Market Roads Project (675-0224) Agricultural Marketing
Training Project (675-0229)

5. Coordination With Other Donors

USAID’s investment planning, portfolio development and implementation and policy
reform agenda are closely coordinated with other donors, to derive complementarities
and avoid duplication and working at cross purposes. USAID’s Natural Resources
Management project is a freestanding yet integrated component of Phase 2 of the Fouta
Djallon Highlands Integrated Regional Development (FDHIRD) Project This project is
a multidonor activity including the GOG, eight bi-lateral and multilateral donors (the
UN Environmental Program (UNEP), the European Economic Community, the French,
Italians, Germans, Belgians, and Canadians), the Organization of African Unity and the
neighboring countries.

The Mission’s Agricultural Marketing Investment Project will be closely coordinated with
the World Bank, FED, and the Caisse Central. As noted elsewhere in this document,
AID’s support will be channeled through a private Guinean foundation to provide the
following services: market information to interested parties, conduct studies to identify
specific policy and regulatory changes, serve as a forum for public-private sector dialogue,
enterprise development and management training, and to undertake fee-for-service
activities such as project identification and feasibility studies, business Jogistics and
assisting in negotiations. Other donor funded projects will support agricultural marketing
through quality control and conditioning of export products; physical improvements and
the setting up of cold storage facilities at the Conakry port and airport; improvement of
export processing operations at the ports and airport; rural credit; and cooperatives
development.

USAID’s Agricultural Infrastructure Development Project is an integral part of the IDA’s
Fourth Highway initiative, a $200 million, five-year activity designed to repave two critical
sections of the National Road Network, rehabilitate critical points along 1,500 km of the
primary National Road Network, and develop a routine maintenance policy for ail
rehabilitated portions of the network. Other major donors to the Fourth Highway
Project include France, the African Development Bank, and Italy.

The Mission’s $33 million Rural Roads Project is also an intergal part of a larger multi
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donor effort— the National Rural Infrastructure Project. Other contributors to this
project include the World Bank/IDA ($45 million) financing development of feeder
roads, bottomlands, and water supply points, equipment and operating and road
maintenance costs. Germany and France are financing technical assistance and training.

The Farm-to-Market Roads Project (implemented through AFRICARE, a US. PVO) is
consistent with the Feeder Roads Development Plan established by the GOG, for which
the GOG is attempting to gain support from other donors for tertiary roads. It serves as
a complement to other donor activities in improving the country’s rural infrastructure.

Successful donor activity in the area of small-scale rural enterprise development has been
rather limited up to now. Several donors have subsidized credit lines with commercial
banks; however, these have not added significantly to the availability of small loans in
rural areas. Various donors such as the EEC have provided direct funding and loans for
micro and small-scale enterprises in rura! areas, several in pilot projects, based on the
principle of group responsibility. Results from AID’s experience will be shared with the
EEC and other donors. The International Center for "Credit Mutuel" has formed credit
unions in major towns in the interior of the country and is making loans available in
these areas. The World Bank’s Social Dimensions of Adjustment Program, started in
1990 and the African Development Foundation represent additional sources of
small-scale enterprise funding.

One or two donors have initiated training activities in small-scale business management.
The International Center for Development and Research (CIDR) is running a skills
training program in a major town in the Forest Region to train Guineans how to better
manage business and credit. However, USAID’s training program for private
entrepreneurs, under HRDA, continues to be the largest training activity in this area.
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C. STRATEGIC OBJECTIVE 2: IMPROVED HUMAN RESOURCES FOR
SUSTAINABLE ECONOMIC GROWTH

1. Discussion of Strategic Objective Two and Performance Indicators

USAID/Guinea has determined that both a short-term approach (through a training
program) and a long-term approach (through basic education and population programs)
are required to substantially improve Guinea’s human resources. The Mission has
identified groups in the public sector, such as primary school pupils and government
officials; in the private sector, such as small-scale women entrepreneurs; and in a mix of
the two in programs, concerning social marketing of contraceptives, for whom projects
have been designed and are being implemented.

Performance Indicators:
1. Improved management of public and private institutions;

2. More opportunities for Guinean females to participate in social and
economic development;

3. Increased number of young Guineans enrolled in educational institutions;

4. Contraceptive prevalence rate increased from less than 2 percent in 1990 to
S percent in 1994 (10 percent in project area).

2. Discussion of Targets, Sub-Targets, and Indicators

USAID/Guinea has decided to concentrate on three targets to achieve the second
strategic objective. This section will address targets and sub-targets which respectively
apply to the Mission’s programs in education, training, and population.

Target #1: Improved quality and increased enroliment in primary schools, with special
emphasis on rural and female participation.

This target addresses the public educational system, at the primary school level. It is
designed to address the constraint of undereducated manpower both among civil servant
decision makers and among private entrepreneurs. Any substantial impacts must
necessarily take place over the long term, for involved are school construction, teacher
training, educational systems planning, and pupils who go through a six-year schooling
period, before further education or entering the workplace. The PAAD for the BaAsic
Education Program makes it clear, for example, that in the area of quality, no
measurable impacts concerning primary school graduates could be discerned during the
life of the project.
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Indicators:
1. 3 percent increase in primary school enrollment by 1993,
2 5 percent increase in primary school enroliment in rural areas by

1993;

3. Accurate and timely financial tracking of public education budget
expenditures, by 1993.

With school construction, "multi-grade” classes, teacher reassignments, and double
sessions, primary school enrollment should increase, especially in rural areas. The
general enrollment rate in rural areas is 21 percent, while in urban areas it is 39 percent.
The question of access and equity, which arises in comparisons of these two statistics, will
be revisited a bit later in a discussion of gender balance.

Two sub-targets are designed to help measure progress aloﬁg the route to quality
education.

Sub-target #1: Increased share of non-salary costs in the GOG
education budget.

The intention is to free up public education funds for much neglected educational
materials, such as books and other classroom equipment. In so doing, the effectiveness
of instruction should be enhanced.

Indicators:
L Increase non-salary operating expenditures per primary pupil from $.20 to
$4.00, by 1993,
2. Increase non-salary operating expenditures per teacher training student
from $120 to $153, by 1993.
Sub-target #2: Improved financial and administrative management skills of Ministry

of Education officials.

Through technical assistance, training, and equipment procurement, the Ministry offices
which are responsible for developing and executing the budget should improve their
performance. This approach would address the weak institutional performance of the
Ministry of Education, referred to earlier.

Indicators:
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1. Establish by 1992 a reporting system on local primary
school expenditures which follows estimated budget
line items through to actual expenditures;

2. Train central, regional, and local DAAF/SAAF
employees in improved data collection, analysis, and
reporting techniques, by 1992.

A third sub-targét is designed to help measure progress in one aspect of the access to
education: gender balance,

Sub-target #3: Increased primary school enrollment of girls.

USAID has added the equity issue to the educational concerns which donors are raising
with the GOG, often in the form of conditionality for financial assistance. Female
enrollment rates will not increase unless there are special efforts, such as studies
performed, policies reinforced or new policies announced, and strategies developed.

Indicator:

1. Increase in rural girls school enrollment from 17 percent to 20
percent, by 1996.

Target #2: Strengthened private sector human rescurces

This target addresses the critical lack of business skills across the board within the private
sector. The Mission will address training needs in basic business start-up skills
(accounting and business plan development, organization and management, credit
management, and especially marketing). The training programs must provide short-term
results in an increased number of trainees, favorable female/male ratio, and improved
profitability of beneficiary firms.

The Mission participant training program is essential to stimulating economic growth in
Guinea. Particular attention will be given to substantial participation by women in all
training activities, as they are an important development resource for Guinea. Currently,
Mission female/male ratio of HRDA Project is among the highest within African
beneficiary countries; 70 percent for the Private Sector.

Indicators:
1. 50 percent increase in number of private sector institutions improving their

contribution to policies and programs to achieve development objectives by
1995;
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2. 100 percent increase in number of private entrepreneurs showing
improvements in technical skills and management capabilities 1995.

Sub-target #1: Strengthen local training institutions to develop local institutional
capability to implement training programs.

The low level of human resources development in Guinea reduces the efficiency of the
public sector and diminishes the ability of potential business people to take advantage of
opportunities in the private sector. To address directly and practically this constraint,
AID will develop local institutional capability to implement training programs, with
assistance from U.S. or third country resources. AID will also develop the training staff
via study tours, training of trainers, and, where appropriate, linkages with U.S.
institutions. '

Indicators:
1. 100 percent increase in number of trained trainers by 1995;
2. 100 percent increase in number of trained participants by local TRG
institution by 1995,
3. 50 percent increase in number of training programs developed by training
institution by 1993.
Sub-target #2: Strengthen private sector support organizations to develop the

capacity of these organizations to offer a range of specific services
and to engage more actively in policy analysis and dialogue

Know-how is virtually absent in the Small and Medium Sized Enterprises (SME) Guinean
sub-sector; practical skills of running business are lacking. Therefore special attention
will be given to the Private Sector support organizations which need to be strengthened
to become true advocates of the private sector: Chamber of Commerce, Centre de
Création et de Développement des Entreprises (CCDE), Centre National de
Perfectionnement & la Gestion (CNPG).

Indicators:
1. 100 percent increase in number of clients seen by 1995;
2.  increased quality of service provided to entreprencurs; |
3. 50 percent increase in number of private investors making resource

commitment in Guinea by 1995.
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Sub-target # 3: Build/strengthen entrepreneurs micro/SME business management
skills with increased participation of women entrepreneurs through
entrepreneurial development training.

Entrepreneurs need a better understanding of what business is all about, from structure
and organization of the firm to comprehending the demand-pull nature of a market-
driven producing enterprise. Many new entrepreneurs imitate what others are doing,
rushing into linés of business that are popular for the moment, without analyzing what
the market factor can bear. The undeveloped nature of the Guinean private sector
argues for training in the fundamental attitudes and functional skills of business.

USAID will develop training programs dealing with entrepreneurial skills and behavior
change, management skills, and credit management.

Indicators:
1. 25 percent increase in total sales of targeted i;ﬁvate enterprises by 1995;
2. 50 percent increase in quantity of diversified production of targeted
entrepreneurs by 1995;
3. 100 percent increase in number of entrepreneurs having access to bank

loans by 1995.

Target #3: Increased ability of families to determine household size.

The third target within the human resources category contributes to sustainable economic
growth by expanding economic choices to include family size. The astivities that will be
employed by the Mission to achieve this target clearly and directly address one of the
major constraints to sustained growth -- an alarming population growth rate. The scarcity
of family planning options available to the average Guinean family is accurately reflected
in Guinea’s low contraceptive prevalence rate (less than 2 percent). A.LD. and the
GOG, working through private and public sectors, will address this problem essentially by
increasing accessibility to family planning products. This comprehensive effort represents
for both A.LD. and the Government of Guinea, the initial phase of a long-term
commitment to family planning in Guinea.

Indicators:
1. By 1994, the number of people between the ages of 15-49 with access 1o

family planning commodities and services will have increased from 200,000
(118,000 women) to 400,000 (236,000 women);
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2. The average family size desired decreased from 6 to 5 by 1994.

The following three sub-targets identify areas which must be dealt with in order to
achieve this target.

Sub-target #1: Support development and articulation of family planning/population
policy.

Antiquated population laws and policies exist which prohibit the distribution of family
planning products and services. Though in practice these laws are ignored and nascent
family planning services exist, they must be addressed and updated based on the current
government’s favorable receptivity to family planning.

Indicators:

1. National Population Policy articulated and implemented by Ministry of Plan
by 1992; '

2. By 1992, legislation passed giving increased rights to women over their
fertility;

3. By 1992, legislation passed permitting promotion of family planning
products and services through the public and private sectors.

Sub-target #2: Support implementation of family planning information and
commodities delivery in public sector primary health care centers.

The GOG plans to provide primary health care (PHC) services for its population through
health centers in each of the 346 sub-prefectures. The GOG, with strong support from
UNICEEF, currently has opened 147 of the health centers, and will open approximately 235
new ones per year until all 346 sub-prefectural centers are covered by the national PHC
plan. USAID’s Social Marketing of Contraceptives Project will begin to integrate family
planning into these PHC centers. Keeping in line with the Bamako Initiative which
serves as the basis for the PHC program, family planning products and services will be
offered only after cost-recovery mechanisms have been established.

Indicators:

1. The number of public primary health care centers offering family planning
products and services increased by 16 ('91), 32 ('92) and 16 ('93);

2. 350 health center personnel trained in improved clinical/IEC/management
skilis by 1993;
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3. 44 federal, regional and sub-regional primary health care staff trained in
management of family planning, integration into PHC and utility of private
sector approaches.

Sub-target #3: Support expanded private distribution of family planning
information, materials and service delivery.

The intention of the Mission’s Social Marketing of Contraceptives Project is to capitalize
on private-sector marketing initiatives and commercial reforms currently taking place in
Guinea. The project will promote the growth of private sector procurement mechanisms
for and service delivery of family planning products and services. The project’s social
marketing component will specifically target women and the poor thereby assuring access
to family planning products and services to all sexually active Guineans.

Indicators:
1. The number of private medical provider and service delivery sites increased
by 200 by 1993;
2. The number of vendors trained in family planning methods and promotion

and sales increased by 200 by 1993,
3. Supportive Policy and Institutional Framework

Related to the education sector, prompted by the IMF/World Bank general structural
adjustment program, the GOG’s education authorities in 1989 announced their own
ambitious reform. Since then, the major donors have identified policy and institutional
reforms which have been made conditionalities for financial support. USAID’s
conditionalities involve such issues as equity of access to schooling for rural children and
girls; increased percentages of the national budget devoted to education; increased
percentages of the education budget devoted to primary education; and increased
percentages of the primary education budget devoted to non-salary items.

Regarding training, although there exists no one national policy statement on the
importance of training, every sector-specific national policy declaration, such as the
National Education Policy, refers to the necessity of personnel upgrading and skills
development. Since there are very few existing training institutions, and because top
managers realize the benefits they can derive from sending staff on training, both public
and private sector managers are supportive of releasing staff for training.

The existence of local institutions: The public Administration Training Center (CPA), the
National Management Training Center (CNPG), and the Opportunities Industrialization
Center (OIC) provide an institutional framework to utilize as a training resource and to
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reinforce. The African sub-region contains experienced training institutions, such as
CESAG in Dakar and CAMPC in Abidjan, which will continue to offer relevant training
opportunities to Guinean participants. For a small percentage of Guinean participants, a
few carefully selected U.S. universities or training institutions will be utilized.

In the population sub-sector, in 1985, the Government of Guinea publicly announced the
right of all Guineans to determine their family size, free from governmental interference,
thus effectively reversing the previous government’s policy on fertility. Within the
Ministry of Plan, a Population Council has been established whose mandate includes
identifying and changing elements within Guinean law which restrict family planning and
population activities. The GOG has encouraged a local NGO, the Guinean Association
for Family Welfare (AGBEF), to assist in family planning in health centers and to
distribute information in communities. The Ministry of Health’s newly created Mother
Child Health/Family Planning unit will offer family planning services through the
government’s primary health care clinics.

4. AID’s Current and Pianned Interventions

Education. Project Agreements (Proags) for AID projects 675-0222 (Education Sector
Reform) and 675-0223 (Education Sector Reform Support) were signed in September
1990, and defined the nature of a five-year commitment to improve the primary school
system. The Mission is tentatively planning a phase two Basic Education Project, to
begin in 1994,

Clearly a long-range strategy to strengthen the national human resource base, AID has
made the decision to focus on basic education (not secondary or higher); and to
emphasize three aspects: a) financial and administrative management of the national
education system, b) equity of access to schooling (especially for rural girls), and c)
evaluation. '

Training. USAID/Guinea through the Human Resources Development Assistance
(HRDA) project has been placing great emphasis on in-country and third-country
training, and setting specific goals for increasing the participation of women and the
private sector. The Mission will continue its effort to enhance the capabilities of Human
Resources in Guinea through the up-coming projects with training components and the
following centrally funded and bilateral projects:

- African Training for Leadership and Advanced Skills (ATLAS; 698-0475)
Forecariah Farm - to Market Roads Project (AFRICARE) (675-0224)
Natural Resources Management Project (675-0219)

Guinea Rural Enterprise Development Project (675-0215)

Economic Policy Reform Support Project (675-0218)

Agricultural Marketing Training Project (675-0229).
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Population. USAID support to the CCCD project in Guinea will end September 30,
1991. The Mission, through its new Social Marketing of Contraceptives Project (675-
0227) plans to shift its emphasis from child survival to population by employing a
three-pronged approach: 1) assist the public sector in providing appropriate family
planning services and commodities which assure full and adequate coverage of the
population; 2) incorporate the private sector (both for-profit and non-profit) into public
health strategies; and (3) support and encourage policy reforms which aim to decrease
population growth rates and render family planning products and services accessible to
the population.

5. Coordination With Other Donors

Education. Three mechanisms are in place to favor coordination in support of the Basic
Education Program. First, USAID has incorporated key conditionalities of the World
Bank into its own conditions that GOG must satisfy before disbursement of funds, thus
demonstrating donor coordination and reinforcement. Second, three coordinating
committees have been active since mid-late 1990; the Steering Committee within the
MEN meets on the average every 3 weeks; the Monitoring Committee involving several
ministries meets on the average every 2 months; and the major PASE donor coordinating
body (GOG, FAC, IBRD, USAID) meets weekly. Third, the first meeting of all donor
representatives and GOG services associated with educational programs took place in
March 1991.

Training. The Mission is making an effort toward more coordination in donors training
activities to avoid duplication and wasted resources. Initial discussions have been held on
agricultural training program coordination. USAID has also initiated contacts with
UNDP and several non-profit organizations that are carrying out training programs in
Guinea.

Population. The first and third sub-target areas under the family planning target have
recognized bodies which serve as coordinating mechanisms. They are respectively, the
MOH’s Mother Child Health/Family Planning unit, and, the Ministry of Plan’s Population
Council. The Mission wili work directly with each of these to ensure effective donor
input. The private non-profit sector activities are coordinated through AGBEF, and the
Mission will support their management efforts. The private for-profit sector is in its
nascent stage and Mission is currently identifying potential organizations which could
coordinate among these businesses.
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D. : O CYO
o) USE AT N N. LOCAL FOR ECONOMIC
AND SOCIAL DEVELOPMENT

1. Discussion of Strategic Objective Three and Performance Indicators

The third plank in our Country Program Strategy aims to assist Guinea’s efforts in
increasing the legitimacy, accountability, and transparency of the public sector from the
local to the national level. Guinea’s liberalization in the economic sphere has begun to
have repercussions in political and institutional change. While not including activity in
the directly political arena, USAID will work on increasing participation and improving
governance.

The persistence of military domination of the GOG and the absence of national political
institutions have been major constraints to improved participation of Guineans in
defining and managing social and economic development at.the national and local levels.
Since the beginning of the Second Republic, however, the GOG has done much more to
improve Guinean participation in defining and managing social and economic
development at the grass roots by creating District Councils, CRDs, and urban
communes, or municipalities, which have the power to elaborate their own development
programs and budgets. Effective participation and control over planning and managing
these programs is limited, however, by the state’s authority over these institutions; state
authority is built into Guinea’s unitary state system. Guinean legislation gives the state
strong supervisory powers over local government -- both urban and rural -- which can
stifle local initiative and reduce local government to an appendage of the central
government. Other factors which have stymied the growth of these local institutions
include the fear of local citizens to take initiatives before getting the approval of the
administrative authorities, the lack of skills and experience of elected officials in financial
and administrative management, and limited revenue to finance social and economic
development projects.

Local government activities, thus, must fit within the framework of the government’s
national development program. State officials supervise, monitor, and often intervene
directly in the management of local government bodies. Heavy-handed intervention by
the sub-prefecture and prefecture officials in local government affairs discourages local
participation and retards the democratization process. The targets to achieve the
strategic objective strive to enhance the push toward increased local participation in the
economic development decision-making of rural communities. At the local level, the
program will direct its efforts in two areas.

One of the major problems facing the new CRDs and municipalities is the lack of
experience of most CRD council members and officers in modern financial management
and administrative procedures, and non-familiarity with the basic texts spelling out the
powers, functions, and responsibilities of the CRD and their own role as local
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government officials. Many of the major constraints to effective locat level planning and
management of social and economic development in urban areas are similar as those in
rural areas. Contraints can be identified in two broad categories as follows:

o Constraints in revenue generation and management by local officials
o Constraints to increased local participation of groups and individuals

First, no local group will be able to fulfill its potential without the capability to collect,
manage, and account for revenue. A critical aspect of this fact is finding innovative
means to generate financial resources. They must be generated to provide benefits which
the local populace identifies as real and important so that they agree to supply the
revenue. After producing the revenue, the local groups need to manage their scarce
resources efficiently so as to produce real benefits. The payoff in the short term will be
good investments in community infrastructure and services; in the long term, it will be
creating lasting institutions which allow communities to find their own solutions and
support and carry out their own initiatives. :

Secondly, at the local level, improvements in participation and accountability of
decentalized development planning and implementation will be achieved. The Mission’s
activities will support the growth of involvement of local people in making investment
choices by rewarding those local development plans which demonstrate consensus and
broad community support in their design and selection. Accountability will also be
supported as the involvement and oversight of local groups in the implementation of
their projects will be strengthened.

Thirdly, under this Strategic Objective at the national level, the Mission will build on its
current efforts to improve the financial and general management of the Ministry of
Agriculture and the Ministry of Education which has made inroads in the reform of
administrative systems. That work will continue as well as improvement of the bank
supervision and balance of payments monitoring at the GOG Central Bank. Other key
GOG units in the Mmlstry of Plan and International Cooperat:on and the Ministry of
Finance will be assisted in a similar fashion.

Performance Indicators:

1. Revenue generated by CRD’s and Municipal Governments increased from
X in 1992 to Y in 1995

2. Value of local projects identified and completed by CRD’s and Municipal
Governments increased from X in 1992 to Y in 1995.

3. Efficiency measures (to be determined) in each minstry or institution
demonstrate change from 1992 to 1997



65

2. Discussion of the Targets, Sub-Targets, and Indicators

Target # 1. Increased local level revenue generation and improved local level revenue
management

One of the main challenges to efficient government is the management of financial
resources. From a purely economic viewpoint, financial mismanagement increases
transaction costs. It raises the costs of doing business for those in the private sector, and
wastes limited government resources in the public sector. It makes decision-making more
problematic and implementation of policies more difficult, even when policies are sound.

Local level revenue generation and management will be the focus of this target. Sources
of local income will be explored and the most feasible means of making them available
will be defined. They must represent legitimate payments as taxes or fees with which
effected populations are in agreement. To be in accord with paying these amounts, local
people will have to be confident that their money will be well spent which will require
serious attention to establishing accountability and participation in deciding on
expenditures and in tracking their real use.

Indicators:
1. X new taxes and fees established and implemented for CRD and Municipal
Government revenue by 1994
2. Percentage of compliance with new revenue measures increases from X in

1992 to Y in 1996

Targét # 2. Increased legitimacy and accountability of development efforts at the local
level

The second component of USAID/Guinea’s approach to increased local level
participation in economic and social development planning and management is to
provide support to rural development communities (CRD) and municipal governments in
an effort to increase legitimacy and accountability of decentralized development efforts.
Legitimacy will be enhanced by broadening the level of participation of and consensus
among the people who are served by those organizations in selecting and managing their
own development projects. Maximum levels of open democratic process and transparent
management will be sought within Guinean cultural and social realities.

In this light, the Mission is proposing to support and strengthen GOG efforts to foster
the growth of municipal governments and rural development committees which are more
responsive to the needs of the citizenry. USAID would work with the Ministry of
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Interior and Decentralization to determine the most urgent technical assistance and
training needs of the CRDs and municipalities, newly created government structures
consisting entirely of elected officials. Particular attention would be given to public
sector development, project design and implementation of projects selected by the CRD
villages and towns, participatory decision-making, budget and financial management
transparency through training and public awareness campaigns.

Indicators:

1. X Projects selected in broadly participatory process in 1992 increases to Y
in 1996

2. X Projects managed and implemented in broadly participatory in 1992
increases to Y in 1996

Target # 3 Improved performance of public sector to promote private sector growth
and manage public sector functions

The third target is the country program element which focuses on improving public sector
administration to achieve greater accountability, transparency and effectiveness. These
efforts will be made to improve how government officials support private sector growth
and economic liberalization and democratization reforms which are taking place in
Guinea. '

Training efforts within the Public Sector will:
- Promote policy reforms favorable to private sector growth by increasing public sector
understanding and appreciation of the role of the private sector in development and the

public role in supporting the fulfillment of that role;

- Focus on basic management skills and systems including budgeting, procurement,
project management, and privatization.

Policy related and skill oriented programs must have short-term results while substantive
attitudinal changes will require long-range planning.

Indicators:
1. increased number of key officials taking actions demonstrating’
understanding of the importance and the role of the private sector
2. reduction in public sector approval time for key private sector growth

actions
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Sub-target # 1: Remove constraints which inhibit good performance of top policy
makers and administrators

Key constraints to the performance of top policy makers are linked to the global
administrative system, work methods, and the organizational culture of the public sector.
As it js difficult for planned change to be developed at the lower levels without the
commitment, support and visible modeling behavior of top management, USAID will
develop special training programs for top and first line managers. An in-depth needs
analysis of high ranking public administration officers was completed in October 1990.

This special training program will be implemented through professional visits, workshops,
seminars, and conferences attendance.

Indicators:
1 increased number of top policy makers in public administration
demonstrating participative and more efficient management
2, improved time management by top managers

Sub-target # 2: Provide qualified technical, scientific and managerial personnel and
policy planners. _

The public sector has a serious shortage of well trained personnel. As the economy has
shifted from a socialist to a liberal profile, civil servants in key ministries must be
retrained. The Mission will provide technical training to a large number of civil servants
to meet this sub-target.

Indicators:
1 increased number of trainees
2. increased quantity of services/products

Sub-Target # 3: Improved financial and other administrative systcms in key public
sector organizations

The Mission has achieved initial positive results from its efforts in strengthening the
financial management in the Ministry of Agriculture and Animal Resources, the Ministry
of Education and bank supervision and balance of payments monitoring at the Central
Bank. Building on those experiences, under this sub-target, the Mission will expand its
coverage of national level public sector organizations by working with the Ministry of
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Plan and International Cooperation (to improve the quality of analytical capacity for
policy formulation and development planning), and the Ministry of Economy and Finance
(to achieve transparency in treasury and budgetary management ). The systems design
and management training will continue with the two institutions already part of this sub-
target as well.

Indicators:

1. Improved efficiency in financial management in the MARA and the
Ministry of Education

2. More frequent and higher quality bank supervision and balance of
payments reporting in the Central Bank

3. Improved analytical and planning work by MPCI

4. Open and accountable budgetary and disbursement management by MEF

3. Supportive Policy and Institutional Framework

The GOG has officially expressed its policy priority for increasing decentralization of
authority and responsibility for development planning, management, and finance to the
most local levels possible. Elections and other start-up activities have been noted above
for the formation of local level governments and councils. the CRD’s and municipal
communes are the public entities being formed to carry out decentralization. The
Ministry of Interior and Decentralization as well as the Ministry of Plan and International
Cooperation have held substantive discussions with the Mission on how to best support
their decentralization policy. During the design of the Decentralization and Participation
Project, the institutional framework, both that which exists and which should be put into
place to most effectively implement decentralization will be carefully examined.

The policy and institutional framework is not as clearly defined for the Mission’s strategic
elements dealing with improved governance through more efficient and transparent
public administration. It is clear, nevertheless, that top GOG officials are very interested
and will support USAID activities in this area. The key ministers of Plan and
International Cooperation, Finance, Agriculture, and the Governor of the Central Bank
have expressed their strong desire to improve administrative systems and their
implementation.
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4, AID’s current and planned interventions

98-04

ece jzati articipati 75-0226
Economic Policy Reform Support (675-0218)
ecentralization and Participatio ject (675-0226

USAID will work with the Ministry of Interior and Decentralization and other public and
private organizations to determine the most urgent technical assistance and training
needs of the emerging local development planning and management organizations
including Municipa! Governments, Rural Development Communities, and various non-
governmental organizations. As the administrative and planning capacity of these
organizations is increased, the Project would phase in a program of matching grants to
finance local grass roots development activities. Key elements of projects will be: (a)
evidence that Jocal men and women were involved in a substantial way in the
developmem and selection of projects; and (b) the organization proves their commitment
to improving their planning and management through partxc:patlon in the institutional
development components of the Project.

5. Coordination with other donors

Donor coordination in local level revenue generation and local level management
capacity building is only now beginning. There is little other direct donor activity.
However, many donors, such as the EEC and Peace Corps, have been involved in
funding small groups and NGOs to implement development micro-projects. Additionally,
NASPAA/USAID is providing MARA with training in basic administrative procedures.
Donor Coordination in public sector adminstrative reform will be increased throughout
the CPSP period.
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VII. PLANS FOR IMPLEMENTATION

The program strategy presented above introduced, for each element of Mission strategy,
what current and planned activities will be directed at achievement of those elements.
This section will synthesize that discussion by defining the Management Units which
incorporate those activties and assign responsibilities within the Mission personnel
structure. Mission plans for monitoring, evaluation and reporting will also be presented.

its by Strategic Objecti d US 'Guinea ce jgnment

1. Stfateglc Objective One - Increased sustainable private sector agricultural and value
added output for domestic and export markets _

Management Unit One - 675-0213 - Agricultural Infrastructure Development
(Fourth Highway Project) : Rural Development Office (Implementation
responsibility of World Bank)

Management Unit Two - 675-0215 - Rural Enterprise (CID Cooperative
Agreement) : General Development Office

Management Unit Three - 675-0216 - Rural Roads : Rural Development Office

Management Unit Four - 675-0219 - Natural Resources Management: Rural
Development Office

Management Unit Five- 675-0221 - Agricultural Marketing Investment : Rural
Development Office

Management Unit Six - Farm to Market Roads (AFRICARE Grant) : Rural
Development Office

2. Strategic Objective Two - Improved human resources for sustainable economic growth

Management Unit Eight - 675-0222 and 675-0223 - Education Sector Reform and
Education Sector Reform Support : Human Resources Development Office

Management Unit Nine - 675-0227 - Social Marketing of Contraceptives (PSI
Cooperative Agreement) : General Development Office

Management Unit Ten - 698-0463.75 - Human Resources Development Assistance
: Human Resources Development Office



71

3. Strategic Objective Three - Improved efficiency of management and resource use at
national and local levels for economic and social development

t Unit Seven - 675-0217 and 675-0218 - African Economic Policy
Reform and Economic Policy Reform Support : Program and Project
Development Office

Management Unit Eleven - 675-0226 - Decentralization and Participation:
General Development Office

4. Management Unit Twelve (Objectives integrated into SO’s 1 and 3) - PLA80 Title III
Multi-Year Program: General Development Office
B. USAID/Guinea Personnel Structure and MU ibilities
1. Rural Development Office .
Two USDH as Project Officers for MU’s 1,3,4,5, and 6
PSC Civil Engineer/Project Manager for MU 3

PSC Project Manager and Assistant Project Manager for
MU 4 .

PSC Agricultural Economist during design phase and anticipated PSC Project
Manager for MU 5

FSN Rural Development Assistant for all MU’s
2. General Development Office |
" One USDH as Project Officer for MUs 2, 9, 11, and 12

PSC Projéct Assistant for design phase and anticipated Project Manager for MU
11

PSC Project Manager for MU’s 2 and 9
One FSN Project Assistant for MU’s 2, 9, 10, and 12
3. Human Resources Development Office

One USDH Project Officer for MU’s 8 and 10 |
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One FSN Project Assistant for MU 8

Three FSN’s for MU 10
4. Program and Project Development Office

Four USDH (Supervisory Program Officer, Two Project Development Officers,
and Program Economist) - One will be Project Officer for MU 7. Additionally,
PSC Project Development Officer and one FSN Assistant Program Economist.

PSC Project Manager and FSN Assistant Project Manager for MU 7

5. Integration of PL 480 Title III Multi-Year Program Title III within Management of
Mission Program

The Guinea multi-year (FY 1992-1994) PL 480 Title III Program forms an integral part
of the USAID assistance program to Guinea and specifically supports policy dialogue and
project activities aimed at achieving two out of the three USAID/Guinea strategic
objectives. The overall focus of the Title 11l program strategy is to "stregnthen and
improve agricultural marketing systems so that rural Guineans can more actively
participate in sustainable rural economic development activities." The USAID/Guinea
FY 1992-1994 Title III Program will provide direct support to the Government of Guinea
{(GOG) and the Guinea private sector in meeting a shortfall in the supply of rice (and
possibly other commodities, including lumber, wheat, sugar, and/or vegetable oil) to meet
domestic demand. USAID/Guinea will provide the GOG with a grant of $10 million
worth of commaodities (excluding transport costs) per year for three consecutive years.

The LC will be jointly programmed by the GOG and USAID/Guinea to provide support
to projects which will strengthen and improve agricultural marketing systems --
USAID/Guinea’s strategic objective one and three. Some of these Title III resources will
be combined with DFA resources in three priority projects: the Rural Roads Project
(675-0216), the Agricultural Export Promotion Project (675-0221), the Natural Resources
Management (675-0219), and the Decentralization and Participation Project (675-0226).
The bulk of the Title III resources, however, will be programmed jointly with the GOG
to finance the rehabilitation of rural roads in priority geographic areas. The rural roads
to be rehabilitated will be standard "A", "B" and "C" roads.

These activities are integrated with the rest of USAID/Guinea projects at several levels.
Indeed, the rehabilitation of rural roads financed through the LC generated from the sale
of Title III food aid, fully complements and strengthens the Mission’s commitment to
support Guinea’s infrastructure network. USAID/Guinea has already invested $33
million in the Rural Roads Project (Project Paper approved August 1991) which will
rehabilitate 1,265 km of roads. Furthermore, the Mission is also supporting the
infrastructure constraint through two additional interventions; first, through a contribution
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to a World Bank insfrastructure project, and second, through support to a farm-to-
market roads project implemented by Africare. The rehabilitation of rural roads through
the Title III local currency, and the upgrading of priority roads through the RRP, are
essential requirements to lower the costs of agricultural marketing and to stimulate
sustained agricultural production in rural areas. Increased marketed outputs will lead to
increased household incomes from agricu