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Int:roduci-ion t o  1'31-mc.r:: ' C ! - ~ ( * ; I J ;  i 2 ; '  i - < o i l : ,  .....III _z-̂  -2 _ - 

7 t s h o u l d  1)c uncir::stood t-l;:;t ;+l . t  t ; i > i i ; ; t i  t l icrc  ;?re ~nany  f y p c . ~  

o f  coopernti .vec i:) V i o t n n m ,  t h e  \mi-l,: o r  l-.hc l.aril! Oi 'gnnizc i t ion  

Rranch of  ADFA is priilinr- j.1.y conc.c~~.:~c~tl  1; i t i !  t-llosc' \ ~ l ) j  c l ~  a r c  tilt. 

respons ib i . l i t -y  n f  our cotlnt-crp:;rt: i n  t i i c>  Cov~li-nlncnt: of V i e t n i ? m ,  

thosc: a i f i . 1  5a ted  wj th thc "i:ircctorat-cz or Fnrmcrc '  Oi-gail~-:<a~-io;is". 

Certain1.y i n  a coun t ry  suc l !  a s  thi. l?epnl.)I.ic of  VieL:laii:, t h c s c  

p o r t i o n s  o f  ' f i t  l c  IX seem t o  be poin:i:d at . ,  though n o t  I i r : i  t c d  t o ,  

i t s  p r o d r ~ c e r s  of 11asi.c wccl th, f n r m c i c  and f i  shern~cil .  T h c s c ~  two 

g r o u p s ,  n o t  a lways  19-.! tmlly exclusive, p r o b a b l y  rcpre.sent o v c r  

65% of- t h e  population, account  f o r  2% c)f i t - s  n a t i o n a l  p roduc t  -- 

oT i t s  export:.  

of  t h C  p o p u l a t i o n  who a r c ,  a t  o c c ,  p;.ocluccrs of  t h e  b z s i c  w e a l t h  

of t h e  n a t i o n ,  a r e  a:;iong those  in i endc t l  t o  Lc benef  i c i a r i c s  u f  

- - - .  
t h e  i n t e n t  o f  T i t l e  1);. - 

o rgan i zed ,  e f f i c i r > n t l y  managed, 6 e m o c r n t i c a l l y  control l .ed  b u s i n e s s e s  

such a s  coopcrat-i.vc e u t c r p r i . s e s .  . 

t h e  answer n o r  t h a t  a c o o p i r a t i v r  i s  e v c ~  t l l r l  b c s t  ariswer t o  a 





r u r a l  p o p u l a t i o n ,  t h e  P a n 1  o r g a l ~ i z a t i c l n s  Iravc ~c .n .a incd  F a i l l y  a c t i v e .  

of t h e s e  organi  za t ion . ;  a r e  d ~ v o t e c i  t o  a g r i  c i l l l u r e ,  fo re :  L r y ,  f i s h e r y  

and aaimal  l ~ u s b a n d r y .  Ano the r  325 c o u y ~ ~ l  , ~ i  i , /cs  o r g a r l i ~ z  t ion<, i n c l u d e  

j ~ ~ d u s t r i a l ,  consumers ,  s a v i n g s  a n d  c r r a d i  r ,  c o n s t r u c t  i n n ,  1 1 ~ ) ~ ~ s  i n g  

and e l e c t r i c  c o o p e r a t i v e s .  

The Fani lers '  Associ .at  i o n s  v e r c  r l - c a t c d  l a t e  i n  1958 t o  d e v e l o p  -- ---- - - - - -. - 

"more f  l c x i b l c  c o o p e r a i i v e  f u n c t i o ~ i  ory,~niz:r t -ion. . . . ' I  T h e s r  o r g a n i z a -  

t i o n s  were f e d e r a t e d  a s  t h e  Cc i~ t r - a1  Yzrncrs' ~ s s o c i ~ , t l o n  i n  1967 .  

Each o f  thc: t h r e e  ma jor  farm o r g a n i z a t i o n  i s ,  t h e ] ? ,  fcadcrnted g t  t he  

ria t iona l l eve I.. 



i n  s e r v i . ~ i g  r u r a l  n e e d s  and ii: e n l i s t i n g  p o p u l a r  supporh .  

O f  t h e  2 6 3  Agr ic r i l . r u r s1  Coopernt  i v ~ s ,  4 2  a r e  1-al-c.d n s  " C l a s s  A" 

a n d  39 a s  " C l a s s  C" a s  t o  s i z e  and e i f e c t . i v i . n e s s .  Ti-icsc r a t i n g s  

emergency s i t u a t i o n  i t  was impera t ive  t h a t  a l l  a v a j  l a b j c  d i s t l i b u t i o n  

c h a n n e l s  b e  employed i n  o r d e r  t o  delivcr t h c s c  i n p u t s  i n t o  t l ie  hands  

o f  t h o s e  w h o  would u s c  tticin - t h e  Vie1 rlniiitse f a r m e r .  

T h e  f a n n  o r g a n i z a t i o n s ,  t h e r e u p o n ,  W C Y ~  a s s i  gned a n  i n p o r t a n t  

r o l e  i n  a s s i s t i n g  S ' ou t l~  Vie tna iucse  t o  s u r v i v e .  l h e  vil-a1 i n p i i t s  o f  

f e r t i l i z e r ,  i n s e c t i  ci:i,s, ncw s s c d s  and tecllnolocr,y were delivered t o  





The p r o p e r  rolc o f  government, i n  i t s  r e l a t i o r l s  v i t b  farm 

o r g a n i z a t i o n s  i s one of "perni iss jve  supervision" . Government- 

t 
s h o u d ,  p r o p e r l y ,  r e p r e s e n t  t h e  nccds  of c o o p e r a t i v e  rne~nbers i n  

f 





value. Rathe r ,  it S m j f  c a t c s  thct  t h e  acirz i  f t e d l y  1E1;:Ftcd traj .ning 







and dcvcl cp:::pllt: of r : t ~ t ~ ~ j < ' c i  lead-::i : ; ! r i  i ,  j 7 1  I ;.~i-;l 1 arc3;1:;. 'I'il .i s :I c , r idcr -  

s h i p  will : ~ ~ ~ ~ ~ l v : ~  i f  i l i , ,  ; , i-~t:c.~-p:-i: ij: :.I (. i ! ~ ; : ~ ; i . ! ~ l ~ ~ ,  ~ ~ 1 . 1  : : : ! ~ ; : ' c ' i x t l  i -  , 

and dc;?~oci-.* f - i  c.n1 1 . j  ci,;, [. i .<>l lctl 1 , ;  ! I: ' : ; l > i , i . - < ) i : i ; ~  I..:, . S L  c-11 :I < > ; , { I ,  I - s I ~  i p  

i s  a1.l too  a f  ten l ;~ i . l : i  . I , , ,  i.11 S.J:C ; : : ;  c , ~ ~ i . : ; i C < >  U ! I C  i~ jar: ci.i j ~ ~ : : ~  

Er~iergei ic~ r,$- ti-,<:; ] c : ~ c l ~ . ~ ~ ~ - : ; h i p  i.11 i -o~.i t j  ;ir<?;!:,  PI?:^ ~ ~ 1 1  bcl c ~ I - c I c ~ : ~ ~  

t o  t h e  rco! i.za tion tsf stable go\,.+! ~ . : i ' i , f i i  i l l  \'i ~t - t ln l :~ .  

I t  i s  :L A c l y  that .  t:lica s i ng ]  o ; , J  i . n l : < s ~ t  7;.,l l ~ i c  1.0 bc d c ~  ivi-i l  frm 

s u c c e s s f ~ 1 1  producer-c?\ . r l :cd  b\i:;i.~;c.i.:: j s t i lc  r t a ; 1 1 I  xa t i 0 1 1  b y  t l i c ,  1-aajo1- 

portion 05' ~ ! , c  popvl:: i i o ~ l  oL \ I j  c l - t . ; . ~ ; ~ ,  I !- s f r ~ r c i - r s  ;ind E i t , i l c ~ i ~ c r ~ ,  

t h a t  t h e y  c;!r i r i f  l u c n c c .  t l 1 ~ 5  I- o;:.~i I;!:] 1 - - I , ~ i u : ;  t-i~i:nugh OI>; ; I I ILYCC:  

coopera L i . \ i i .  t f fo r ! - .  I n  ;. ti011 i$A!~x:2 p c u p l  ;:)!:lvc 11ecx1-1 I L , I ~ L  z- 

c o l o n i a l  ~ L . ' , i i i ~ t ! o i ~  i t  1- ;I p,c)od ,> ,~ l t  2 o j  iLs I , , L ~ ~ C I - L I  l i i , + i o ~ . ~ >  t l ~ : ?  

devel.opl.;!:~ii; of sel f c.c.:ii i ~ d t ~ n c r  ::;!.I Lcii ti! i.n ji>ii-~L ~ f ! - o ~  t : t ho11g11 

more d i  I f  i.ci:? t t o  b u i l d ,  i s  v i c z i  t:o c'c,anc~:;i c  g ~ - o w t t ~  anti ~ ~ ~ > i j . t i c a l  

~ n a t u r i t y .  

I n s u f f  i . c ien t  cap; i ; i l  nnc! lac?: o f  t ra in i , t?  nci .~i l i i l : i . s t l~.a~i \~. ;~ 
- - 

personnei.  to t7xy ia ln  t- l lc? p :~rpos i .  oL' i . o < : ; ) ~ ~ i . n l ; ~ t .  ac i - ion  anil t o  



a b l e  t o  cope w i  tll t h e  g r e a t  'ly c>;p;i i i t i~tl  r o l e  F ::sj.j;~:i'il t-i!t?i;; i n  1.965, 

T h e i r  manay,c~~!:c-iit capati~l i t i e s  1.Jc.r.c I I ~ J L  s u f  1 j.r , : i  c i - ~ t l y  d ~ v i : l - r ~ ; : ~ ~ d  t o  

e n a b l e  t1ie:il t o  ~ b s o r b  tlli s new lb~~c ,  : r c s s  aild , a t  t  IIC sanie t : i l : ~  , 

t o  s t rcngthr l ; :  t11c.j.r i n t - c , . n s l  sL . ru? l  : h i  c s ii! I~!L: r:i.c:rs o f  r!:,~~;:;:clnent 

and organiz,?t:i.i?r.i. 1 1 1  : : c l c ? i . t i o ~ ? ,   ti^:. V L ~ I I L I - ~ : ~  O J ~ . ~ ; ~ ; I ~ I ~ . Z ; ~ ~ ~ . < ~ I - , : ;  d i  s-  

covered  that s ~ p p o r t  01 a n d  l i . i i i s c t ~ l  v ; i t : i l  t l l c : . i i -  I i i s t r ic t  ai:d Vil1a.g~: 

affiliates was liot s ~ - ~ f L i c < e n t l . y  dc-,lc.? c: t:o a r i ~ i c v c  maxii~:u,~! 

e f  fectivcness. T h e  v a l u e ,  cvcn i l l . :  col lcept  o f  co:wiunicati  or],  

t h e  F e d e r a t i o n  w i t h  j t s a f f i l i a t e  ; i r ~ t l  i h c  a f f i l  i i l t r d  urii t :, t i i t l r  

of o p p o r t u n i t y .  

The s u d d e n l y  expanded r o l e  o f  t htl farni o rg ; i i l i za t ions  i n  t t ~ e  

d i s t - r i b u t i o i r  of p r o d u c t j o n  i n p u t s ,  hCls n o t  sc rvcd  Lo strenfit her1 

t h e  i n f r a s t r u c t u r e  o f  tiioscja~gani vat ions.  l l ~ e i r  v i a b i l i t y  v:,y 

i n  f a c t  have snf r e r e d  i ron1  p a r t  i cip<:t i o : ~  i n  t I i c  expsrldc~d c , f l o r t  



:;i.;~,>;,.t(? g ~ . t , ; ,  i,c::( r ~ , > ( ~ d  i l l  I ! ; (~  1 ) ~  iL3 c:i ry;,  ~f \ri:ibI.c ~ u r + C !  l > c ~ : , i i ~ c , s ~  

i i ~ ~ t . i c l i t i . ~ ! , . ; , ?  i s  f01 q ~ ~ ; i ~ ~ i j ~ i . < * ~ ~  ! ) ( , < , ~ > l c '  h":; i.!-,t,d . i l l  (-l ip L C  ~l.!:&,:i:~ 

busj.,lc:ss n:;.nn;-,cr,:cnt and. mc:n;':)cr:\i-il~ scrir;  t , c ! .  i 4 t ~ c : l i  of t iic! 3 C L  u3! a11cl 

.. - 
l>oLcilf. ;,I- ~ ~ : j , , ~ : : y , : ~ , : ~ ~ ~ ~ ~ ~ .  ::!< .: i s ; l j hc ,  { I :  <,:,< ,#  [ ?-!, &c,r<>t-<..J 1.0 i f ) < >  ;: ! , : ! <~<?  

f o r c e s ,  b$c(hre l- i r~t  I.QII~,<:I- d e l a y  ? \ I ( ,  c : ~ ? ~ ~ : ; t r c ! c . i : i ! ) t ~ !  o f  ?-i.:i!;I~:,, !)op!~l:ir 

i - n s t i c ~ ~ t - i o ~ j s  v?hj.clj <:;,:I $ > T o - J ~  cjc :? :-$: j :;t : i ~ - ! ( , t ,  ? I I C ~  ( ! i i !p l c )y ,~ r :  ; I L  i , .~ f~ ~ > ? S L :  

inen upon their rc.1 u r n  to cjvi  i pl l~ ' ! - .u i  t :., 

T h e  t r a i n i r l z  oL ~ l i < - t ~ ~ i  indi \ rSi : i r r t  L:; ri~j:;t. be Loth i .nte~;i ; i .vc anti 

prac.t.Fca1.. 'rtw ~nngr t i t -ndcl  01 L i ~ r  jo:) t o  be done  and (:lie ~ ~ ; : t i c j t ) -  of 

o u r  training u ccmhjne ti on of formal, seminar-type t r a ;  1 1 i  ng ~ n c !  

on- t h e -  job  training d t h  s u p e r v i s i o n ;  w r  rucr s f  tllrn mite c s e  n f  

t h o s e  s o  t r a i n c d  a s  a t r a i n i n g  source  for t he  next group. 

It  i s  bel ic 'ved t h a t  i n  t h j  s way ~c call maxin:i;.,r l.llc 1 ix~i tcc!  

i n  t h e  organ iza1 . j  011 anti c x p a n s i  ( ; \ I  of v i ~ n l  I y n e e d e d  i.n::t i i  u f  .ons 
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