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A .  Foreword: Relationship between science, research and 

agrj.cultura1 extension. 

B. Duties of agr icu l tu ra l  extension i n  rural improvement: 
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A .  Organization network 

B . Means of a c t i v i  ti e s  

C. Present a c t i v i t i e s  of the agr icu l tu ra l  branch 

D. General comments on the  present organization and a c t i v i t i e s  

of agr icu l tu ra l  extension. 

CHtt3TEii 111 .- HC:;,;' TO 323ORGANIZE THE POST-l?AR AG!UCULTIIUL EXTO,?!SIC32 I;CDTCY? 

A .  Important posit ion and conditions of a c t i v i t i e s  of the 

agr icu l tu ra l  extension branch a f t e r  the war: 

1 )  Activity objectives of agr icu l tu ra l  extension. 

2) Scope and conditions of a c t i v i t i e s .  

3) Role of agr icu l tu ra l  extension i n  d i f fe ren t  agriculture2 

programs . 
B. How t o  organize agr icu l tu ra l  extension i n  the Post-war 

period: 

Or~an i za t i on  network of t he  post-war agr icul tura l  extension. 

a )  Strengthening the organization of the  Directorate 
and i t s  divisions 

b) Leadership and patronage committee 
c )  Strengthening the organization of agr icu l tu ra l  

extension i n  the  provinces. 



Xems of a c t i v i t i e s  t o  provide t o  the post-wer ag r i cu l tu ra l  

extension. 

a) S t a f f  , cadre 
b) Xeans o f  t ranspor ta t ion  
c) I~ieans of  ass is tance  t o  farmers. 

k ~ r i c u l t u r a l  extension a c t i v i t i e s  i n  the  pos t -w~r  period. 

1. Xethods of d r a f t i n g  production programs and plans 

2. Selec t ion  of  a g r i c u l t u r a l  extension s t a f f s  and cadres 

3 .  Training of a g r i c u l t u r a l  extension s t a f f s  and cadres an:! o f  fzmers .  

4.  Coordinetion of  a g r i c u l t u r a l  extension works with other egencies. 

5 .  Important pos i t ion  of  t h e  rural youth i n  the  rual reconstruction 
i n  Vietnam. 



PGST-WAii AGRI C U L T U M  ZXTENS ION 

OiiCIANIZATION AKD ACTIVITIES PXJECT 

CHAPTEii I s- PC'SITION OF bG,XCULTURAL EXTENSION I N  ECGNOlIIC D ~ L C P I ~ E N T  

A s  Foreword: Relationship between science, research a d  agr icul tura l  

extension. 

a) Every e f f o r t  to create  a new atmosphere of v i t a l i t y  i n  a 

developing country and t o  provide economic and soc ia l  progress to  the 

people r e su l t s  from s c i e n t i f i c  research: modern techniques applied i n  

farms and families,  improved c a t t l e  breeds and agr icul tura l  products, 

and management methods t o  carry out the  rural improvement program. 

b) I n  other countries d i f fe ren t  programs have been t r i e d  Co 

give a new face t o  the  economy and to the socia l  community. General 

programfhave been carr ied out successively complementing each other.  

Many governmental agencies, as well as  many popular o r  socia l  organiza- 

t ions  are  operating along para l le l  l ines .  A t  times these programs 

support each other ,  and a t  times they encroach upon each o t t e r .  However 

they are  aiming t o  improve the  people's standard of l iv ing  under all 

aspects. 

General research i n  agr icul ture ,  animal husbandry, f ishery 

and industry have yielded outstanding r e su l t s  f o r  example, a l o t  of 

farm-machinery and implements, cheap, useful  as  well as  l e s s  labor and 

fuel-consuming, used i n  farms and families,  have been invented. 

However, i f  the  r e s u l t s  of  these studies are not disseminated 

t o  the common people by any agency o r  organization - governmental o r  



private - a l l  the  r e s u l t s ,  a l l  the inventions, though the  best ,  w i l l  

be of no use because they do not contribute i n  the  develcpment of the  

national  economy i n  general,  and i n  the betterment of the  people's l iv ing  

i n  par t i cu la r .  

Example: The Research Center f inds  out a new r i ce  var ie ty ,  

and if improved cu l tu ra l  methods are  applied i t s  y ie ld  w i l l  be 5-fold 

o r  10-fold higher than t h a t  of loca l  v a r i e t i e s o  But i f  there  i s  no 

agency to vulgarize t h i s  var ie ty  and these techniques t o  the farmers 

f o r  cul t ivat ion,  the  development of this new r i c e  var ie ty  w i l l  not i n  

any way increase the  farmers1 income and develop the  national  economy, 

c)  In  almost a l l  leading countries ae well as  i n  developing 

countries,  pa r t i cu la r ly  i n  those where agriculture i s  fundamental, an 

agency named EXTEKSION i s  created to assune the  above mentioned important 

task.  

EXTENSION i s  an agency which maintains close re la t ions  with 

rura l  populations to  improve the  f m e r s '  standard of l iv ing and thus 

help to  develop the  national  economy. 

B. Duties of agr icu l tu ra l  extension i n  w a l  improvement. 

- In  Vietnam a t  the  present time most farmers are not techni- 

c a l l y  advanced due t o  lack of knowledge of new techniques and lack of 

finances to improve t h e i r  l o t .  

(1) Lack of knowledge 

a)  The farmers a re  not informed of the  advanced techniques 

of cul t ivat ion,  animal-hasbandry and s t i l l  apply t r ad i t i ona l  methods, 

outdated experiences. 



- They are  unaware of the  improved va r i e t i e s  of high yie ld ,  

high qua l i ty  and high income. 

- They a re  unaware of the new high income crops and continue 

t o  cu l t iva te  those crops t rad i t iona l ly  planted i n  the  region; example: 

they a re  used to planting r i c e ,  whereas they possibly could plant  

vegetables which are many times more prof i table .  

- They do not understand the  use of  farm-machinery o r  farming 

implements, nor the  building of cheap i r r i ga t i on  systems which would 

r e s u l t  i n  production increases. 

b) Farmers are def ic ient  i n  knowledge of farm management 

i n  the organization of domestic production. They do not knov how to  

s e t  up programs and plans fo r  agr icul ture  and animal-husbmdry f o r  

the  whole year. They f a i l  t o  plan ahead and of ten through not being 

able t o  get  something when needed, they miss the cu l tu ra l  period and 

are  thus behind the season. They do not understand the preparetion 

of a budget and money from crops i s  of ten spent on f r ivolous  things 

ra ther  than being budgeted o r  al located t o  the  purchase of water 

pumps, farm machinery, f e r t i l i z e r s ,  insect ic ides ,  c a t t l e  needed f o r  

the  coming production program. 

c)  Farmers wives are  very def ic ient  i n  knowledge of home 

economics. Homes are normally not comfortable. 

d) Education f o r  youth needs improving especial ly with 

respect  t o  vocational t ra in ing  as imported by programs such as  4-H. 



(2) Lack of finances. 

a)  Even i f  t he  farmers a re  aware of technologid  advances, 

they can do l i t t l e  about it due t o  lack of capi ta l .  They are unable 

t o  buy fann-machinery, farming implements, o r  c a t t l e  to increase the 

production f o r  more income, and of course a r e  unable t o  improve t h e i r  

homes . 
b) Nany fanners due to lack of f'unds l e t  t h e i r  children 

drop ou t  of school and s tay home working as  labor hands i n  farm 

a c t i v i t i e s .  

"Ignorance" and llpoorness" are  endemic t o  farmers i n  under- 

developed countries and const i tu te  big bar r ie r s  t o  t he  development of 

the  people's mind and l i v ing ,  

The ITopular Educatdon Association11 i n  the  Republic of China 

has d s o  recognized t h a t  the  Chinese farmers have 4 big f a u l t s  namely: 

uIgnorancefl, ll?oornessll, vWeaknessn, "Selfishness". Therefore, it i s  

advocating education i n  four  ways: 

- cul ture  education envigorating the  i r t e l l igence ,  f ight ing 

ignorance 

- life-earning education t o  increase production and thus 

f i gh t  poorness 

- sani tary  education to improve heal th  and t o  f i g h t  

weakness 

- c iv i c  education t o  promote union and t o  f i g h t  self ishness 

(se l f - in teres t ,  self-mindness) . 



These four  educational p a r t s  aiming t o  recans t ruct  nnd develop 

the  n u e l  establishment have the  same s igni f icance  a s  a g r i c u l t u r c l  

extension. 

- Si,mificance - kims - Duties of  ~ g r i c u l t u r c l  extension.  

(1)  To inprove the  standard of l i v i n g  of  the  individual  f r ~ i e r  . 
The a g r i c u l t u r a l  extension workers guide o r  t r s i n  f m e r s  t o  

g e t  acquanted with, and ap?ly, modern techniaues i n  ag r i cu l tu re  and 

animal-husbandry; t o  use improved v a r i e t i e s  t o  enhance both y ie ld  and 

quali ty:  and to l e e r n  about farm manegement. They a l so  teech t o  the  

fermers t h e  cu l tu re  o f  high-income crops; the use of  low cos t  farming 

implements which a r e  labor  saving; and how to e r e c t  small i r r i g a t i o n  

systems so a s  to  increase productian. 

- The extension workers t r a i n  t h e  women of the  f a d l i e s  i n  

home-economics i n  order  t o  c rea te  an atmosphere of warmth and happiness 

within t h e  f ami l i e s .  

They guide the  ycuth of  t h e  r u r a l  a reas  t o  use t h e i r  spare- 

time i n  ag r i cu l tu re  and animal-husbandry a s  well  a s  i n  soc ia l  s c t i v i t i e s  

so e s  t o  be he lp fu l  t o  the hamlets. These youths w i l l  be the  farmers 

of  t h e  f u t u r e .  They need t o  be taught  a t  an early ege d i f f e r e n t  points  

of view so they can become not  only advanced fanners, but good unsel f i sh  

c i t i z e n s .  

Once the  farmers have improved t h e i r  c u l t u r a l  and animal- 

husbandry methods, once they choose t o  produce high-income items, 

they w i l l  be se l f - su f f i c i en t  and can a f f o r t  a b e t t e r  mater ia l  and 

s p i r i t u a l  l i f e .  



(2)  To build up a prosperous and advanced r u r a l  a rea  contributing 

to the  development of the national  economy. 

The farmers having achieved a higher scale  of l i v ing  through 

t he  guidance and assistance of the  agr icu l tu ra l  extension agencies will 

undoubtedly have confidence i n  the government; and w i l l  carry out  the 

agr icu l tu ra l  programs s e t  up by the  Agricultural  Extension agencies. 

The farmers under the  guidance of  t he  agr icu l tu ra l  extension agencies, 

w i l l  b:j producing those e s sen t i a l  commodities necessary to meet l o c d  

needs w i l l  reduce the  importation and save foreign currencies. I n  addi- 

t i o n  there  w i l l  be those products which can be exported, earning more 

foreign currencies f o r  the  countxy 



CUPTEL~ 11.- P ~ S E X T  ( ; R G A N I Z ~ C N  AND ACTIVITIES OF TKE AGXCULTUSL 
EXTEXSION IN VIETNAM. 

Agricultural  extension was organized i n  1955 and i s  now called 

"Agricultural Extension Service", bslonging to  t h e  Directorate General 

of Agriculture and i s  supervised by a Service chief .  

A. Organization (see  char t )  

1. hf the  cen t ra l  l eve l  (Saigon) there ere 3 Sections: 

a)  The t ra in ing  and demonstration sect icns  . 
This section d r a f t s  t r a in ing  programs fo r  the whole country, 

organizes t ra ining courses and supplies documents t o  the provincial 

agr icu l tu ra l  services fo r  the t ra in ing  of farmers. It i s  a lso  concerned 

with planning the  organization of demonstration p lo t s  i n  the provinces 

f o r  demonstration of improved va r i e t i e s ,  and of improved agr icul tura l  

teck?_n_iques . Further, t h i s  section organizes agr icul tura l  extension t e a m  

t o  f a c i l i t a t e  the  t re in ing  and guidance. 

b) The home-economics improvement sect ion 's  e f fo r t s  are 

devoted to the  rural women. This sect ion d r a f t s  t r a in ing  program and 

helps the  provincial Agricultural  Services i n  organizing t ra ining courses 

i n  cooking, sewing, chi ldren 's  care, home hygiene, and home rearrangement. 

They make demonstrations on types of ovens t h a t  are  economic 

and i n  types of wells which would be convenient and clean. They organize 

rural women in to  "home inprovement groups" so a s  t o  make t ra ining and 

guidance effect ive .  The home-economics section i s  a lso  responsible fo r  

organizing the  4-H g i r l  teams composed of young g ' i r l s  from 10 to 20 years 

old,  and teaching them cooking, s a n i t a t i o n a s  well as  how t o  r a i s e  

domestic l ivestock and poultry. 



Central level 

,,,-,,I-------- 

Provincial Service 1 TPmvincial Service I Provincial Service 
of Agriculture I I of Agriculture r of Agriculture 

L,-----------1 

Branch of Agriculture - Animal husbandry - Fishery - Farmers' assocations - Agricultural extension----(Training , Demonstration, 
(Home Economics, 4-H club ------- 

- Cadres of train g, demonstration - Cadres of Home ec omics - Cadres of 4-H youth ,------------- 
1 Village ~enletl 

Village, anlet 

- Local voluntery cadres, collaborators - Training & denonstration groups 
- Home-economics, 4-H club. 



c) The r u r a l  youth section works with both young men and 

women. This sec t ion  a s s i s t s  the provincial  agr icu l tu ra l  services i n  

organizing t ra in ing  courses f o r  teamst members and cadres on d i f fe ren t  

topics  of i n t e r e s t ,  such as: methods of organizing a group, how t o  

become a group leader and how to work with people. They a lso  guide i n  

the  se t t ing  up of  agr icul ture  and animal husbandry demonstration p lo t s  

to demonstrate new techniques. 

2. A t  the  provincial  l eve l ,  agr icul tura l  extension i s  headed by 

a branch chief under the  supervision of the  Provincial Service Chief of 

Agriculture. The personnel of the  agr icu l tu ra l  extension a t  the provin- 

c i a l  l eve l ,  as well as a t  the cen t ra l  l eve l ,  is  composed of graduates 

from d i f fe ren t  sohools of agr icul tu .e ,mimal  husbandry and fores t ry .  I n  

pr jnciple ,  i n  each province, besides the  branch chief a t  l e a s t  3 techni- 

cians are  needed t o  take charge of the 3 di f fe ren t  kinds o f  service 

including t ra in ing  and demonstration, home economics and ru r a l  youth. 

But i n  f a c t ,  due t o  shortage of technicians, i n  many provinces the  agri- 

cu l t u r a l  extension branch has only one o r  two technicians who cumulete 

d l  extension a c t i v i t i e s .  

3 .  A t  d i s t r i c t  l eve l ,  a number of cadres are  se lect ively  recrui- 

t ed  from loca l  farmers experienced i n  rural a f f a i r s  and of good reputa- 

t i o n  i n  the region. They are paid a s  cadres. I n  pr inciple ,  each d i s t r i c t  

i s  supposed to  have 3 extension cadres t o  assume respons ib i l i t i e s  of t r a i -  

ning and demonstration, home economics and youth, however as a t  the  

provincial  level  those d i s t r i c t s  which are  small o r  remote and insecure 

may have no cadres o r  maybe only one o r  two. 



A t  the d i s t r i c t  l eve l  the cadres are i n  c h ~ r g e  of: 

a)  f inding out the needs and aspirat ions of farmers i n  order 

t o  advise the  provincial  agr icu l tu rs l  se rv ice  fo r  solution of the problems. 

b) organizing extension teams composed of adult  farmers, 

home-economics teams and 4-H youth teams; 

c )  t r a in ing  the  loca l  cadres, team leaders end farmers; 

d) s e t t i ng  up and making observations on demonstration plots ;  

e )  disseruincting extensisn program with a view to  accelerate 

crop and l ives tock production, encouraging and ass i s t ing  fermers to  carry 

out  the  improvement programs. 

4. A t  the v i l l age  and h d e t  l eve l ,  a number of loce l  voluntary 

cadres were se lected by d i s t r i c t  cadres among the  most capable tern- 

leaders t o  cooperate w i th  extension workers end cadres i n d l  cgr icul tura l  

a c t i v i t i e s  of the  v i l l age  o r  hamlet. The c r i t e r i a  f o r  selection are as 

follows : 

a) t o  be a farmer and a loca l  inhabitant  

b) to have a good reputation 

c )  t o  be experienced i n  ru r a l  a f f a i r s ,  l i t e r a t e ,  laborious 

and eager t o  work f o r  the public i n t e r e s t .  

Being loca l  voluntary cadres, they do not receive my salary.  

However, as  an encouragement the  provincial service a s s i s t s  them by 

providing them with some means f o r  cul t ivat ion o r  l ivestock rtiising, etc.. .  

Also supporting the  extension a c t i v i t i e s  i n  vi l lage ;id hamlets, 

there  are extension, home-economics and 4-H youth tern-7eaders elected 

by the members t o  lead the team; and collaborators consisting of farmers 



cooperating with the agr icu l tu ra l  extension agency i n  carrying out the 

demonstration and the  agr icu l tu ra l  programs. 

The t o t a l  number of ex i s t ing  Extension workers and cadres are  

d i s t r ibu ted  a s  follows: 

A t  the Central  Level: 20 technicians, graduetes of d i f fe ren t  schools 
of agr icul ture ,  f o r e s t ry  and animal husbaridry. 

A t  t he  Provincial level: 110 - d i t t o  - 
A t  the  D i s t r i c t  l e v e l  : 360 d i s t r i c t  cadres 

A t  the  Village, hamlet level: 2,300 loca l  voluntary cadres and 
collaborators.  

Comments on the  number of personnel, cadres. 

1. It i s  estimated t ha t  in  Vietnam there a re  abut 10,000,000 

farmers and rural youth belonging t o  1,200,000 - 1,500,000 families.  

Based on the  present number of agr icu l tu ra l  extension personnel 

and cadres, it appears that:  

500 agr icu l tu ra l  extension personnel and cadres (centra l ,  

provincial ,  and d i s t r i c t  l eve l s )  are  advisors t o  10,000,000 farmers, i .e . 
each personnel o r  cadre advises 20,000 farmers o r  3,000 families;  and 1 

l o c a l  voluntary cadre i s  responsible f o r  extension services t o  more than 

4,000 farmers. 

If compared with some leading countries where 1 agr icul tura l  ex- 

tension personnel f o r  every 100 farmers' families only, and 1 loca l  

voluntary cadre to 30 families only, we must have 15,000 agr icul tura l  

extension workers t o  advise 1,500,000 families and up t o  50,000 voluntary 

cadres to serve a total of 1,500,000 families.  



2. Abi l i ty  of agr icu l tu ra l  extension personnel: the agr icu l tu ra l  

extension personnel a t  the centra l  and provincial  l eve l s  are a l l  techni- 

cians i n  agr icul ture ,  animal-husbandry o r  fo res t ry ,  so r e l a t i ve ly  they 

a re  able i n  agr icul ture  and animal-husbandry techniques t o  guide the 

farmers. However, t o  work e f f i c i en t l y  i n  agr icul tura l  extension, personnel 

need specia l  a b i l i t y  and t ra ining.  They must be dedicated to serve the 

people, and capable of out l in ing every subject  simply and interes t ingly .  

B. Means of a c t i v i t i e s .  

1. Neans of transportat ion.  

I n  each province, generally there i s  only 1 car fo r  all the 

agr icu l tu ra l  extension personnel ( t ra in ing  and demonstration, home-econo- 

mics, 4-H) t o  use i n  common t o  supervise the agr icul tura l  extension works 

i n  the  d i s t r i c t s ,  townships and hamlets. Kost of the cars are old and 

some are  out of order.  

The d i s t r i c t  cadres a re  not provided with motorcycles. They 

must use t h e i r  own means of transportat ion t o  go to work i n  the v i l l ages  

and hamlets . 
2. Keans of assistance t o  farmers. 

Through the  assistance of USAID and the  Republic of China, the  

Agricultural Extension Service has been able to make available t o  farmers 

and 4-H clubs the  following items: 

a)  a quanti ty of vegetables seeds, together with f e r t i l i z e r s  

and insect ic ides  f o r  growing i n  demonstration p lo t s  o r  on t h e i r  own land. 

b) cement t o  be used by the  teams of extension, home-economics, 

4-H to build animal fences, cesspools, under the self-help progran. 



c)  small farming-tools (hoe, shovel, rake, e t c  .) and 

recreat ional  accessories such a s  foo tba l l s ,  volley-balls, net ,  e t c .  f o r  the 

4-H team members. 

d) sewing machines, needles and threads, fabr ics  t o  be used 

by t he  home-economics teams i n  p rac t ica l  t ra ining courses. 

I n  the  future ,  more assistance t o  faxners w i l l  be needed t o  

encourage and promote t h e i r  i n t e r e s t  i n  development progrems. Instructions1 

f a c i l i t i e s ,  such cs  cameras, s l i de s ,  projectors t h a t  are  e s s e n t i ~ l  '~o 

t r a in ing  courses a re  almost non-existant a t  present. 

Coments on the exis t ing means. 

1. The lack of transportat ion means hinders seriously the 

a c t i v i t i e s  of the provincial  agr icu l tu ra l  extension personnel and of the 

d i s t r i c t  cadres. Sincemoneyof them have t o  spend t h e i r  own many on bus 

f a r e  and take a long time t o  reach v i l l ages  and hamlets, they become 

re luc tan t  t o  work a s  hard as they should. 

Besides, no matter how many days they have t o  t ravel  per month, 

each personnel o r  cadre i s  paid only from 4 t o  10 days of t r ave l  per diem 

per month. 

2. The means t o  a s s i s t  d i f fe ren t  teams such a s  seeds, f e r t i l i -  

zers, insect ic ides ,  farming-implements,.. though par t ly  supplied through 

foreign-aid are  not ye t  su f f i c i en t  to meet the  need. The amount of assis-  

tance i s  now dependent on t he  amount of foreign a id .  This program should 

be financed by the National budget. 



C. Present a c t i v i t i e s  of the agr icu l tu ra l  extension. 

( ~ a s e d  on the 1968 annual report  of the  Agricultural Extension 

service)  

1. Training. 

a) General meeting end seminars of the  agriculturr.1 extension 

personnel of a l l  l eve l s  were often organized t o  give workers to  a chance 

discuss t h e i r  problems, exchange views and learn  more about extension 

techniques. 

b) Training courses were conducted t o  t r a i n  the agr icu l tu r r l  

extension personnel and the d i s t r i c t  cadres on improved methods of  crop 

and animal husbandry, especie l ly  with enphasis on newly introduced varie- 

t i e s  of r i c e  and other crop plants.  

c )  Short-term prac t ica l  t r a in ing  courses were conducted f o r  

team-leaders, team-menbers and farmers on techniques of cross cnd enimal- 

husbandry, and fo r  women on home-economics. 

2. Demonstration. Has collaboratedwith farmers and t he i r  

famil ies ,  has supplied them with some neens and encouraged them to: 

a) s e t  up r ice-f ie lds  and gardens f o r  demonstration of 

improved plant  va r i e t i e s  end application of improved cul tura l  techr.iques; 

b) construct by themselves fences f o r  domestic a n i n d s  

according to improved methods, cesspools and applied f e r t i l i z e r s  accor- 

ding to the  r i g h t  formula; 

c)  demonstrate the arrmgement of houses, kitchen with types 

of economical ovens, water f i l t e r ,  sani tary  wells, e t c .  



3 .  Observation tours.  

a)  Has organized several  observation tours  from one l oca l i t y  

t o  another enabling the  personne1,cadres and farraers t o  enlarge t h e i r  

knowledge, t o  see and lea rn  on t h e  spot experience and outcome of the  

application of techniques i n  animal husbandry, culture of improved varie- 

t i e s ,  and t o  see methods of making t h e i r  homes more l iveable and srinitary. 

b) Selected a number of outstanding personnel and cadres 

to go abroad f o r  from 1 t o  3 months t o  l ea rn  more about the  organization 

of the  agr icu l tu ra l  extension i n  foreign countries and which could be 

applied i n  our country. 

4. Orpanize competition. Agricultural f a i r s  and interprovincial  

general meetings of youth teams t o  promote t h e i r  fr iendship and stimulate 

t h e i r  competitive s p i r i t .  

5. Many agr icu l tu ra l  extension terns  (composed of adult  farmers), 

home-economics teams, and 4-H youth teams have been formed i n  different  

provinces. Most of  the teams have t h e i r  own ac t i v i t y  programs and each 

member has h i s  own working plan fo r  crop and animal husbandry o r  home- 

economics i n  accordance with the recommendations and guidance of the agri- 

cu l t u r a l  extension personnelmd cadres. 

The following i s  a summary of the achievements of the cen t ra l  

and provincial  agr icu l tu ra l  extension agencies during 1968: 

1. Adult t ra ining.  

a )  Training courses. I n  1968, the following courses were 

organized: 

(1) 471 t ra in ing  courses were conducted for  cadres a t  
t he  d i s t r i c t  l eve l .  



(2) 447 courses f o r  the  t ra ining of a l l  l oca l  voluntary 
cadres; 

(3) 2,246 t ra ining courses for  42,019 agr icul tura l  
extension team-members and farmers; a t  the same t i ne ,  
have dis t r ibuted 229,872 documents of a l l  kinds. 

b) Have encouraged the farmers i n  s e t t i ng  up 3,148 demnstr t -  

t i on  p lo t s  f o r  the cul ture  of crops, r i c e ,  vegetables and gathered 11,348 

farmers f o r  demonstration of  experience and r e su l t s .  

c) Have organized 365 observation tours f o r  14,081 cadres 

and team-member s . 
d) Have s e t  up and consolidated 394 agr icul tura l  extension 

teams with a membership of 8,688 adul t  farmers. 

2. Xural youth. 

a)  Have established 750 4-H rural youth teams numbering 

19,739 boys and f i r l s  ranging from 1 2  to  20 years old.  

b) Have organized 3,721, meetings of the 4-H teams to  learn 

more about techniques of agriculture.  These are i n  addition t o  the 

general meetings i n  the  provinces o r  interprovinces t o  stimulate the 

competitive s p i c i t  . 
c )  Have encouraged the  team-members t o  par t i c ipa te  i n  

competitive works. Among o t t e r  things, the following projects were 

ca r r ied  out  by 4-H members. 

(1) Culture of  340 ha. of r i ce ,  secondary crops, l e t tuce ,  
f ru i t - t rees ;  

(2) Raising of 36,895 pigs, chickens, ducks; not reckoning 
rabbi ts ,  f i shes ,  oxen and cows. 



3.  Home-economics improvement. 

a )  Have s e t  up and consolidated 490 home-economics teams 

comprising 10,040 female members; 584 4-H home-economics terns  comprising 

of 7,366 4-H(gir1s from 10 t o  20 years old)  . 
b) Have organized 16,433 meetings of these teams and 15,052 

t ra ining sessions t o  t r a i n  the members on home-economics. 

c )  Have paid v i s i t s  t o  25,543 houses of members and farmers 

t o  explain and advise on the  arrangement of the house, on the developlent 

of gardening and agr icul ture  t o  increase the families '  income. 

d) Have dis t r ibuted l l4,602 books, newspapers, and technictil 

papers on home-economics, house-work, agr icul ture  and animal-husbandry. 

e )  The r e s u l t  of the home-economics improvement i s  t o  guide, 

ass is  t , encourage : 

(1)  12,908 families t o  do become concious of sanitary 
conditions such a s  to  drink boiled water, to  k i l l  r a t s ,  
t o  use covered garbage-barrels, t o  build l a t r i ne s ,  etc... 

(2)  9,646 families t o  build fences end r a i s e  pigs, chickens 
according t o  advanced methods; 

(3 )  3,612 families to  arrange t h e i r  house and kitchen to  
become clean and orderly.  

Comments on fhe agr icu l tu ra l  extension a c t i v i t i e s  . 
The Agricultural  Extension Division has a c l ea r  and r e a l i s t i c  

policy of a c t i v i t i e s .  A s  such i t  has gained the support and c o l l a b r a t i o n  

of many farmersv families and it has obtained encouraging resu l t s  though 

the personnel and cadres, even though the budget and needed equipment are  

ser iously  lacking. 

Hovever, to become more e f f i c i en t  and more useful  t o  the  majority 

of farmers, the Agricultural Extension Iliviaion must: 



a) Have a l a rger  budget so it can r ec ru i t  more s t a f f  a t  

the  provincial l e v e l  and more cadres a t  the d i s t r i c t  l eve l .  

b) Lay s t r e s s  upon t h e  periodic t ra in ing  of s t a f f  cadres, 

not  only when newly recrui ted and a l so  while serving1 Training on orgc- 

nization and methods t o  guide the people and on the techniques of culture 

of  improved va r i e t i e s ,  r a i s ing  of domestic animals o r  planting important 

crops accordingly to  each l oca l i t y  a re  mandatory. 

c)  Orgsnizo short-term t ra ining courses and seminars f o r  

team-members of Agricultural  Extension, Home-Economics, 4-H Youth. 

d) Organize many farmers t ra ining courses i n  townships and 

hamlets as  well as  t o  organize observation tours to enable the farmers 

to  gather knowledge from other  l o c a l i t i e s .  

D. General comnaents on present organizationand a c t i v i t i e s  of 
Agricultural  extension i n  Vietnam. 

1. Favorable points. 

a)  The Agricultural Extension has succeeded i n  se t t ing  up 

an essen t ia l  basic organization network from the centra l  l eve l  up to 

the  townshi~s  and hamlets with s t a f f  and cadres a t  each l eve l  t o  supervise 

and guide i n  carrying out  d i f fe ren t  programs of agr icu l tu ra l  development. 

b) Different  teams of agr icul tura l  extension (composed of 

adult  farmers) , of home-economics improvement, of 4-H youth, have been 

s e t  up and a r e  operating everywhere i n  thecount ry .  These tears consisting 

of almost 50,000 members work with the ag r i cu l t u r a l  extension egency and 

s t a f f ,  wholeheartily c o l l a b r a t b g  i n  the  crop and a n i m a l  husbandry pro- 

grams under the  guidance of the  f igricultural  Extension agency. These 

50,000 members could be considered a s  const i tu t ing the  infrastructure of the 

present and fu ture  agr icu l tu ra l  development. 



c)  Thanks t o  the guidance and assistance of the Extension 

Service fo r  the  pas t  t en  years thousands of f m r s  families are now 

acquainted with improved high yielding var ie t i es .  They know how to plant  

those agr icu l tu ra l  products which give greater  p ro f i t  than those previously 

planted, and are  confident applying modern techniques i n  crop end 

animal husbandry. This i s  the essen t ia l  basic fac tor  f o r  any progrm 

o r  f o r  any plan of agr icu l tu ra l  development. 

2. Points t h a t  need inprovement. 

a)  Crganization znd Authority. 

The Agricultural Extension Agency i s  now only a division within 

the  Directorate General of Agriculture, and i n  the  province it i s  only a 

branch of a c t i v i t i e s  of the Service of Agriculture. Therefore, it has 

not  much authori ty,  it must r e ly  on many superiors. As a r e su l t  it works 

r e s t r i c t i ve ly  and very slowly. 

b) Staff ing.  

(1)  Insuf f ic ien t  numbers of s t a f f  ex i s t  a t  a l l  levels  
from the cen t ra l  l eve l  t o  provincial and d i s t r i c t  
levels .  Averagely, 1 s t a f f  o r  1 cadre of agr icul tura l  
extension must advise up t o  20,000 farmers o r  3,000 
famil ies .  

(2)  The agr icu l tu ra l  extension s t a f f  have to endure hard- 
ship because throughout the year they nust  go t o  the 
townships o r  hamlets, which are  of ten insecure. In  
sp i t e  of a l l  t h i s  they do not receive more sa lary ,  o r  
have any more r i gh t s  than do the members of  other 
branches. 

(3)  The agr icu l tu ra l  extension s t a f f s  a t  centra l  l eve l  and 
provincial  l e v e l  u e  technicians graduated from diffe-  
ren t  schools of Agriculture, Animal Husbandry and 
Forestry; they have re la t ive  basic background of agri- 
cul ture  and aninial husbandry, but most of them have had 
no t ra ining i n  extension techniques and consequently 
have low a b i l i t y  in working with people, 



c )  Act ivi t ies .  

(1)  I n  s t a f f  se lect ion no a t tent ion i s  paid to hir ing those 

men who have natural  a b i l i t y  to cormnunicate. Horeover, 

while serving s t a f f  are  not allowed to  par t ic ipate  

regularly i n  d i f fe ren t  t ra ining o r  improvement courses 

so a s  t o  know the  aims end the programs of agr icul tura l  

extension. Thus they do not have opportunities to 

learn  more techniques i n  agr icul ture  and d m 1  husbun- 

dry, nor to  learn  the  advanced methods and par t icular ly  

t o  l e a n  and exchange the experiences of organization, 

leadership and working among the people. This i s  the 

b ig  deficiency of the  present branch o f  a g r i c u l t u r d  

extension. 

(2) Illeans of a c t i v i t i e s :  

- lleans of transportat ion (notor-car, motor-cycle) 

f o r  s t a f f s  and cadres almost ins ignif icant ;  the s t a f f s  

and cadres must go t o  the townships a d  h d e t s  by 

t h e i r  own means o r  by auto-stop, and t h i s  seriously 

l imi t s  working time. 

The quanti ty of farming implements f o r  assistance to  the terns  

of Agricultural Extension, Hone-Economics , 4-H youth i s  lacking also 

ser iously .  

The lack of finances does not permit crgmizing more t ra ining 

courses o r  more obsenration tours  f o r  farmers. These courses a d  tours 

would enable the  farmers t o  l ea rn  on the  spot,  t o  gather more experience 

i n  the cul ture  and ra i s ing  of new va r i e t i e s ,  t o  ge t  acquainted with new 

techniques. 



The budget a l lo ted t o  pay t rave l  per diem to the  s t a f f s  and 

d i s t r i c t  cadres i s  insuf f ic ien t .  A s  a r e s u l t  t h e i r  mission duration 

mst be l i n i t e d ,  from 4 t o  10 days, which is  a very i l l o g i c a l  

hindrance and very detrimental t o  the agr icu l tu ra l  extension a c t i v i t i e s .  

To function cor rec t ly  the  s t a f f  and cadres have t o  be present regularly 

i n  the  townships and h d e t s  t o  contact md guide the  farmers. 

d) Relation between the  Agricultural Extension Agency md 

other  a ~ e n c i e s .  

The Agricultural Extension has to work too alone. 

(1) There do not ex i s t  ye t  close re la t ions  between the 

College of Agriculture, Animal Husbandry and Forestry, the In s t i t u t e  of 

Researches and t h e  Agricultural  Extension Division. 

(2)  There are no coordination of works between the Branch 

of Rural Youth and the  Ministry of Youth, between the Agricultural 

Extension Agency and the  farmers organization (Federation of Farmers, 

Association of Fanners) . 
(3)  The Agricultural Extension Division does not receive 

any substant ia l  a id  from d i f fe ren t  patronage committees o r  private orga- 

ni zat  ion. 

In  general, the Agricultural  Extension Agency though having 

already an organization network from centra l  t o  a number of townships 

and hamlets, though having scored many r e su l t s  useful  t o  the fanners, i s  

s t i l l  a basic s t ruc ture  a t  i t s  beginning because it i s  not developed 

la rge ly  i n  the  m a 1  area, i t s  a c t i v i t i e s  do not reach the  whole mass. 



Up t o  now, the Agricultural  Sxtension Division i s  s t i l l  consi- 

dered as  a small agency of the  authori ty within the  government, the  

Ninistry of Agriculture and the Directorate General of Agriculture. The 

Agricultural  Extension Xv i s ion  works alone, there i s  no coordination 

of works with other  agencies, no assistance from the committees of 

patronage. 

I n  r e a l i t y ,  out  of the competent personal i t ies  i n  the government, 

and more d i r ec t l y  among the superiors of the Agricultural Extension 

Agency, d i f ferent  popular ~ s s o c i a t i o n s  and ~ r g ~ i z a t i o n s ,  Tew have r e d i z e d  

t he  importaxe of the a ~ r i c u l t u r a l  extension branch i n  the  raisin^ up of 

the  ~ e o u l e ~ s  i n t e l l e c tua l  l eve l ,  the  improvement of the  people's l iv inq 

end i n  the development of the national  econony. Few have realized the 

utmos+u essen t ia l  r o l e  of the rural youths i n  the  building of an economy 

and of an advanced Vietnam i n  the  fu ture .  



CHAM'Ed 111 .- ECii TO rBCilGXTiIZE TH"; PGST-'U.3 hGdICULTU.U.L EX'EKSIiG f.GE1;CY. 

A .  Important posit ion md conditions of a c t i v i t i e s  of the agr icul tura l  
extension branch a f t e r  the w a r :  

1. Ob-iectives of the  agr icul tura l  extension ac t i v i t i e s .  

hs outl ined i n  Chapter I, a l l  the  agr icul tura l  development 

programs s e t  up by the Directorates of Agriculture, Animal-Husbandry, 

Fishery .... aiming t o  develop the  national  econony, w i l l  succeed o r  f a i l ,  

w i l l  y io ld  more o r  l e s s  r e su l t s ,  depending en t i r e ly  upon the agr icul tura l  

extension a c t i v i t i e s .  

A l l  t he  knowledge of the  graduates of the  College of Agriculture, 

Forestry and Animal Husbandry, a l l  the  discoveries and inventions rela- 

t ed  t o  improved va r i e t i e s ,  a l l  the new techniques found out by the 

Research Agency w i l l  be of no significance,  of no use to  the country, 

nor to the people i f  they a r e  not disseminated i n  the rural a r e a s  and 

not applied by a great  majority of fanners. In  other words, the tech- 

n i ca l  a b i l i t y ,  the advanced s c i e n t i f i c  inventions alone c m o t  make a 

country powerful and prosperous, the  people wealthy and happy; the essen- 

t i a l  i s  t o  enable the  majority to take ~dvantage of these progresses, 

apply them t o  r a i s e  t h e i r  standard of l i v ing  and contribute i n  the  

development of the  nat ional  economy. That i s  the  duty of the hgr icul tura l  

~ x t e n s i o i ,  the  agency which leads the  farmers: educates the  farmers, 

and enables them t o  solve t h e i r  own problems by themselves as well as to 

solve the problems of t h e i r  families,  of t h e i r  townships and hamlets. 

The f i n a l  end of t he  Agricultural Extonsion i s  t o  form smert and advanced 

farmers who a re  a t  the  same time model c i t i zens  serving e f f ic ien t ly  the 

country. 



2. Scope and conditions of a c t i v i t i e s  i n  t h e  post-war period. 

Under the  present s i tua t ion  of war, the agr icu l tu ra l  extension 

a c t i v i t i e s  a re  hindered and l imi ted because of the lack of securi ty i n  

some l o c a l i t i e s ,  of c r ed i t s ,  of  s t a f f .  But when the  w a r  ends, i n  the 

nat ional  reconstruction and par t i cu la r ly  i n  the reconstruction of r avqed  

m a 1  areas, the  agr icu l tu ra l  extension w i l l  play an important role  accor- 

ding t o  i t s  posit ion and must be supplied with a l l  necessary means and 

conditions t o  speod up i t e  works i n  all f i e ld s .  

k t  t h a t  moment, the  a c t i v i t i e s  scope of the agr icul tura l  exten- 

sion w i l l  double and cover all hamlets i n  the  country, not only the  

secure townships and hamlets near t he  National Highway, the  provincial 

roads o r  the  c i t i e s  a s  of now. 

And a t  tha t  moment, the  Agricultural  Extension Agency w i l l  

have favorable conditions t o  work: 

a)  Staff ing.  

- the technicians now drafted i n  the army w i l l  come back 

to  resume t h e i r  work; 

- all  graduates from d i f fe ren t  schools of agriculture,  

fo res t ry ,  and animal husbandry not drafted w i l l  be recruited.  

b) The budget w i l l  have enouph c red i t s  to: 

- r e c r u i t  more agr icu l tu ra l  extension s t a f f s  and d i s t r i c t  

cadres ; 

- organize more t ra in ing  courses f o r  s t a f f s ,  cadres end 

farmers ; 

- a s s i s t  and reward the  teams of agr icul tura l  extension, 

home-economics, 4-H youth and the  team members who are  outstanding but 

lacking in finances; 



- organize observation tours,  f a i r s  and shows, general 

meetings, Btc . . . 
c) Farmers, i .e. productive hands: a f t e r  the war, the 

number of fanners w i l l  increase by mill ions f o r  the  following reasons: 

- a number w i l l  be released from the army; 

- many farmers who during the war, because of the inse- 

cu r i t y  s i tua t ion  i n  the provinces have l e f t  t h e i r  townships and hamlets 

to take refuge i n  t h e  c i t i e s ,  can re turn now t o  the  f i e ld s ;  

- work f o r  agr icu l tu ra l  production w i l l  y ie ld  more income 

and w i l l  be more a t t r ac t i ve  than s tay infhe cap i ta l  and the  c i t i e s  where 

t he  industry is  s t i l l  underdeveloped (besides, most of the induskries 

r e l y  upon the  agr icul ture)  and there w i l l  be no more "parasi te l i f e t t  

around foreign agencies and armies. 

3.  Role of the  A ~ r i c u l t u r a l  Extension i n  the  programs of 

a~ t r i cu l t u r e  . 
A s  soon a s  the  w a r  ends, the  government w i l l  s e t  up and carry 

out  several  egr icu l tu ra l  programs t o  develop urgently the national 

economy, aiming t o  2 objectives: 

(1) Speed up the  production of agr icu l tu ra l  products, 

by-products and domestic animals which can be exported; 

(2)  Stop the importation of the  agr icul tura l  products, 

by-products and domestic animals which can be cul t ivated o r  raised i n  

the  country. 

The Agricultural Extension Agency w i l l  assume the important 

charge of  carrying oiat the  above-mentioned agr icul tura l  programs because 

it is i n  f a c t  the  agency which i s  c loses t  t o  the  farmers and regularly 

guides, t r a i n s  and leads  the  farmers i n  all f i e ld s .  



B. How might t h e  Post-war a g r i c u l t u r a l  extension be organized. 

Right a f t e r  t h e  w a r ,  the Agr i cu l tu ra l  Extension Agency might 

be e l eva ted  t o  t h e  most important p o s i t i o n  i n  t h e  economic development. 

Therefore,  the e s s e n t i a l  ques t ions  w i l l  be: 

- How t o  reorganize the  a g r i c u l t u r a l  extension? 

- Vhich a g r i c u l t u r a l  ex tens ion  a c t i v i t i e s  might be increased? 

- How to inc rease  t h e  utmost t h e  e f f i c i e n c y  of  t h i s  agency? 

- How t o  meet t he  urgent  needs of  t he  f a r n e r s  and of t h e  country? 

The fol lowing problems w i l l  be discussed successively:  

- Organization network o f  t he  a g r i c u l t u r a l  extension 

- ].leans o f  a c t i v i t i e s  needed 

- Plan o f  a c t i v i t i e s .  

Organization network o f  t h e  post-war a ~ r i c u l t u r e l  extension.  

A .  Strenghening o f  t h e  organiza t ion  of t h e  Direc tora te  and d iv i s ions .  

According t o  t h e  p re sen t  organiza t ion  o f  t h e  If instry o f  bgr icu l -  

t u r e ,  t h e r e  a r e  3  sepa ra t e  d i r ec to ra t e s :  D i rec to ra t e  o f  Agr icu l ture ,  

D i rec to ra t e  o f  Animal Iiusbandry, D i rec to ra t e  of  F i s h e r i e s  and 2 d iv is ions :  

Divis ion o f  Agr i cu l tu ra l  Extension,  and Divis ion o f  Information and 

Dif fus ion .  The a b w e  d i r e c t o r a t e s  have 3 main dut ies :  

(1)  S e t  up production programs and p l m s .  

(2) Disseminate information t o  f m n e r s .  

( 3 )  Technical guidance t o  farmers .  



- Set  up programs of - Study and supply - Vulgarize and carry out  - Pr in t  agr icu l tu ra l  
production technical  papers pro grams documents and newspaper - Control, supervise - Training and tech- - Crganize t ra in ing  and - Vulgarize agr icul ture  

n ica l  guidance demonstration courses news by all media. 
w - - Observation tours 

I - Organize the  teams 
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/ Service of / 
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Extension Extension 

& 
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- Programs, plans - Techniques 
- Extension 

D i s t r i c t  Cadres 
Locel Voluntcry Cadres 
Collaborators 
Teams of  Farmers, Hone Economics, 2wcl Youth 



The main duty of t h e  provincial  service of agriculture (which 

comprises the branches of agr icul ture ,  animal-husbandry, f i shery,  egr i -  

cu l tu ra l  extension) i s  a lso  t;o guide technically and disseminate the 

programs, a s s i s t  the farmers i n  production. I n  ac tua l i ty  t h a t  means t o  

do the  agr icul tura l  extension work. 

To make the  agr icu l tu ra l  extension a c t i v i t i e s  i n  the postrwar 

pekod  more e f f i c i en t ,  the  e s sen t i a l  i s  t o  uni te  the  3 directorates  of 

Agriculture, Animal Husbandry, Rishery, and &e 2 divisions of Agricul- 

t u r a l  Extension and of Information and Vulganization i n  one Directorate 

General o r  i n  a sole  Directorate called" Directorate General of Xgri- 

cu l tu ra l  Extension11 o r  ' 'Directorate of Agricultural  Zxtensionl' . 
The Directorate of  Agricultural  Extension w i l l  have 3 main 

dut ies  : 

(1) Programs and plans 

(2)  Techniques 

(3) Extension. 

The t o t a l  technical  s t a f f  of t he  exist ing di rectorates  and 

divisions w i l l  be assigned t o  take charge of the 3 above-mentioned act i -  

v i t i e s  which consitute the  duties of 3 divisions (see organization 

char t  Page 26a) 

1. The Division of Pro~rams and Plans has the duty: 

a)  Se t  up the programs and plans of agr icu l tu ra l  production 

f o r  t h e  whole country, each zone, each province according t o  the aims 

and policy of agr icu l tu ra l  economy of the  Ministry of Agriculture and 

of the  government. 



b) Control, follow up and supervise the  carrying out of 

the  programs i n  the provinces. 

2. The Division of Techniaues, assumed by subject  ne t t e r  

spec ia l i s t s ,  has t he  duty: 

a )  Keep regular contact with the liesearch Agency to take 

account of the  new va r i e t i e s ,  the new techniques which can be tes ted 

o r  applied i n  the provinces. Cn the other hand, gather the observations 

and experiences of the  provinces i n  the  application of the disseminated 

new variet iesand techniques, convey them t o  the Resewch Agency fo r  

information o r  r e t e s t  i f  necessary. 

b) Guide technically i n  agriculture and animal husbandry 

fo r  the  production programs i n  the provinces, 

c )  Assist  t he  Agricultural. Extension Division i n  t he  

technical  Craining, a t  the  same time provide technical  papers t o  the  

cen t ra l  and provincial  s t a f f s .  

3 .  The Division of k ~ ; r i c d t u r a l  Extension composed of speci- 

alists graduated from d i f fe ren t  schools of Agriculture, Fishery, Animal 

Husbandry, of Home Economics, of Kechanics ( t o  take charge of farm- 

machinery) o r  even those who a re  not graduates from technical  schools 

but are experienced and par t i cu la r ly  have the  good-will and the a b i l i t y  

t o  work with the people. 

The A,qricultural Xxtension Division has the  duty: 

a) To introduce the production programs t o  the  provinces; 

encourage, a s s i s t ,  guide t he  Canners i n  carrying out these programs. 



b) Organize successively t ra ining courses f o r  s t a f f ,  crdres 

on technical  techniques (agr icul ture ,  animal husbandry, hone economics, 

mechanics) a s  well as on the techniques of organization and leading the 

people. Seminars, observation tours,  demonstration plots  are other forms 

of the t ra in ing  plan. 

c)  Set  up several teams of farmers, women and rural youth 

t o  enhance the  col lect ive  s p i r i t ,  the s p i r i t  of mutual affection,  making 

way t o  t he  t ra in ing  and guidance i n  carrying out the programs of produc- 

t i on  increasing. 

Besides, there i s  the  Division of Information and Diffusion, 

which p r in t s  and supplies documents used i n  the education of fanners 

such as publications, reviews, l e a f l e t s ,  f i lms,  etc.. .  aiming t o  disse- 

minate the  production programs and techniques, t o  broadcast agr icul tura l  

news and the  outcome of agr icul tura l  works among the  people. 

B. Steering and patronage committee. 

Because of the utmost importance of the Agricultural Xxtension 

i n  the R u r d  Reconstruction and the development of the notional economy 

it i s  necessary t o  create a t  the  cen t ra l  l eve l  one s teer ing and advisory 

c o d t t e e  on agr icu l tu ra l  extension and i n  each province, one assistance 

and advisory committee on agr icu l tu ra l  extension. 

The cen t ra l  s teer ing and advisory committee is  composed of 

about 15 members: 



- 1:inister of Agriculture Chairman 

- l h i s t e r  of Rural .%construction 
o r  h i s  representative 

- Minister of Nstional Economy 
o r  h i s  representative 

- Kinister  of Education and Youth 
o r  h i s  representative 

- Minister of Information 
o r  h i s  representative 

- Kinis ter  of Finances 
o r  h i s  representative 

- :tepresentcltive of the Parliament I I 

- Some chairmen of soc ia l  farmers1 
associat ion 

- Director of hgr icul tura l  Extension ~ e c ~ e t a r y / ~ e ~ o r t e r  

The provincial  guidance and patronage committee consist  of 

about 15 members : 

- Province Chief Chairman 

- Provincial Service Chiefs of 
the  re la ted  minis t r ies  Member 

- Chairman of the  Provincial hssembly II  

- Chairman of the soc ia l  and farmerst 
associat ions i n  the  province 11 

- Some personal i t ies  11 

- Agricultural Extension provincial  
service chief ~ e c r e t a r ~ / ~ e ~ o r t e r  

The committees of steering,  guidance and advise have the duties: 

(1) Establ ish  the policy, follow up and control  the 

programs of  agr icu l tu ra l  extension. 



(2; Study and a s s i s t  the  agr icu l tu ra l  extension agency with 

necessary means. The committee convenes 2 times a year.  But i n  case o f  

need extraordinary.meetings can be ca l l ed  up on the proposal of the egri- 

cu l t u r a l  extension agency with the approval of the chairman. 

C . Strenfitheninp the orpanize.tion of apr icu l tu ra l  extension i n  the 
provinces. 

I n  each province, there  i s  an Agricultural Extension Provincial 

Service ( i n  place of the present Provincial Service of ~ g r i c u l t u r e )  assu- 

ming the  3 branches of a c t i v i t i e s  as  a t  the cen t ra l  level :  

- Programs, plans 

- Techniques 

- Extension . 
Extension i s  the pa r t i cu la r ly  important duty of the Provincisl 

Service o f  Agricultural  Extension, it needs t o  have suf f i c ien t  s t a f f  with 

experience and a b i l i t y  t o  work with the people, i n  order t o  get  expected 

r e s u l t s  in the  adoption of  programs, organization of t r a in ing  courses, 

of demonstration sessions and of observation tours ,  s e t t i ng  up fannersD 

teams, guidance and ass is tance  t o  farmers. 

If necessery, the  spec i a l i s t s  of the  2 sections of ? rog rax ,  

Plans and of Techniques must a s s i s t  the  Section of Agricultural Extersion. 

Support needed t o  supply the  post-war e ~ r i c u l t u r e l  extension Egeccy. 

e )  S t a f f ,  cadres. 

1. Increase the number of s t a f f s ,  through an increase i n  budget 

allotment, by rec ru i t ing  more s t a f f s  of cen t ra l  and provincial  levels ,  

and d i s t r i c t  cadres, from 5,060 t o  15,000 more t o  a t t a i n  the ra t io :  



1 s ta f f  and 1 cadre of agr icul tura l  extension f o r a e r y  100-300 

farmers famil ies  . 
2. Salary and allowance increase. 

The agr icu l tu ra l  extension s ta f f  and personnel who have high 

responsibi l i ty  and nust  make regular t r i p s  from one township o r  hamlet 

t o  another, tiresome and expensive, deserve a sa lary  higher than t hc t  of 

t he  personnel working i n  the o f f ice .  Besides, there  i s  no reason to  limit 

t h e i r  t r ave l  per diem because they must t r ave l  20 days, 25 doys o r  more 

each month. Limit the  number of mission days means limit the sgr icu l tu ra l  

extension a c t i v i t i e s .  

b) Keans of  transportat ion.  

Each province must have a t  l e a s t  1 jeep o r  Land Rover m d  

1 Pick-up to t ranspor t  the  egr icul tura l  extension s t a f f s  o r  the material 

and implements. Each agr icu l tu ra l  extension s t a f f  and each d i s t r i c t  

cadre must have one notorcycle o r  one t r i - lanbret ta  scooter to go regu- 

l a r l y  to the  townships and hamlets. Those s t a f f s  o r  cadres who use t h e i r  own 

vehicles w i l l  be granted a monthly allowance f o r  f ue l  and msintenance. 

c )  Forms of assistance t o  ftirmers. 

1. The Government has to spare each year suf f ic ien t  c red i t s  

fo r  t h e  purchase of va r i e t i e s ,  f e r t i l i z e r s ,  insecticides,Gerning imple- 

ments, cement, etc.. .  It nust a s s i s t  the  poor but most active terns  of 

farmers, home-economics and ru r a l  youth, and a lso&e outstanding t e a -  

members as reward and i n  order to encourage t h e i r  s p i r i t .  The governnent 

especial ly must provide improved va r i e t i e s  t o  those team-members, colla- 

borators o r  farmers who volunteer t o  plant  them f i r s t  i n  the  l oca l i t y .  

Even a f t e r  harvesting, the  Government ought t o  study and take a l l  



measures t o  s e l l  these v a r i e t i e s  which are unusual i n  the l oca l i t y  but 
t o  

contribute/the general economy. - 

2. The cen t ra l  and provincial  committees of steering,  guidance 

and advice, corrlposed of personal i t ies ,  businessmen, i ndus t r i a l i s t s  w i l l  

supply the  government with more finance or  aid-in-kind f o r  the patronage 

of  deserving teams o r  farmers. 

h ~ r i c u l t u r a l  extension a c t i v i t i e s  i n  the post-war period. 

As mentioned i n  Chapter 11, the  present Agricultural Extension 

Division, applying the  policy of other agr icul tura l  extension agencies 

i n t h e  world, i s  already well organized and structured so as  t o  useful  

t o  farmers. However, when the w a r  ends, the population i n  the ru r a l  area 

w i l l  increase a great  deal. The scope and t h e  f i e l d  of a c t i v i t i e s  w i l l  

be much la rger .  There w i l l  be needs t o  produce urgently crop, l ivestock 

and f ishery products f o r  exportation i n  order t o  develop the national  

economy. A l l  t h i s  w i l l  require t h a t  the egr icul tura l  extension sgency 

must have a l a rger  organization, more e f f i c i en t  prograns, plans and 

a c t i v i t i e s .  

The following problems a re  successively discussed: 

1. Xethods of draf t ing production programs and plans. 

2. Selection of s t a f f s  and cadres 
r 

3 .  Training of s t a f f s ,  cadres and fanners 

4. Coordination of works between the  agr icul tura l  extension 

and other  agencies . 
5.  Importarrt. posit ion of the rural youth i n  the r p a l  

reconstruction of Vietnam. 



1. Xethods of draf t inp production programs and ~ l a n s .  

The agr icu l tu ra l  extension has the duty to guide, to  a s s i s t  

the  fanners t o  use fully a l l  resources and pos s ib i l i t i e s  t o  solve a l l  

problems i n  t he  rural area, r a i s e  the farmersi standard of l iv ing,  md 

a t  the same time t o  develop the  national  economy. 

Up to now, t h e  reasons of the f a f l u r e  of many programs are 

summarized i n  the following points: 

- A i m  not corresponding with the  people's needs 

- Plan not adequate t o  the circumstances 

- Cadres inef f ic ien t ,  lacking of s p i r i t ,  unable t o  encourage 

the  people fo r  collaboration,  unable t o  maintain the people's 

enthusiasm. 

For the  success of any programs, the following 5 stages should 

be paid at tention:  

a) Investigation and study. 

- Present s i tua t ion  of the rural area: deficiencies,  possi- 

b i l i t i e s ;  

- Physical and f inanc ia l  means t o  give assistance.  

b) The program must have r e a l i s t i c  aims, must be useful  and 

must meet the  people's needs. 

c )  The plan must be determined careful ly  from the beginning 

to the end. 

d)  Guide, supervise the  carrying out; adjus t  i n  time the  

inadequate questions . 
e) Check the  r e su l t s ,  disseminate the  advantages and the  

deficiencies.  



\Jith regard to  the  method of planning, it i s  needed to apply 

the  "from down to up" system, t h e t  means the agr icul tura l  extension 

s t a f f s  and cadres can guide, suggest but must l e t  the  fsrmers lay  down 

the  problem by themselves and propose a complete plan t o  be discussed In  

a general meeting of farmers. Apart from the technical  metter (asswed 

by spec i a l i s t s ) ,  a l l  other matters ( f o r  instance the soc ia l  and economic 

subjects)  must be proposed by the farmers. This method i s  very democratic 

and ensures t ha t  the  plan will have par t i cu la r  filocal~i chmacter.  Cnce 

the  people think t ha t  the plan i s  s e t  up by themselves, they w i l l  f e e l  

enthusias t ic  and solve all problems. 

The pr inciple  fo r  s e t t i ng  up a program i s  always to base the 

plan on the  r e a l i t i e s  of the ac tua l  s i tua t ion  and means on h a d  o r  

available and the Agricultural Extension s t a f f s  must follow up closely,  

guide, and ask themselves the  following questions: 

a) Is the  program, t h i s  plan, useful  to  the people? 

b) Kow to  carry  it out? 

c)  iJho w i l l  be i n  charge of which works? ?;hen? 'there? 

2. Selection or" s t a f f s ,  cadres. 

Kany people have e f a l s e  conception vis-a-vis an agr icu l tu ra l  

extension s t a f f .  They think t ha t  the  agr icul tura l  extension a c t i v i t i e s  

are r e l a t i ve ly  easy; only the  experimentation and, study works are complex 

and d i f f i c u l t .  But they forget  t ha t  the object  of the sgr icu l tu ra l  

extension a c t i v i t i e s  i s  t he  "mann who i s  much more complex than the 

object  of the experimentation a ~ d  study works which a re  re la ted  to 

" thingtt only. 



Wan11 i s  the Vietnmese farmer who, l i k e  most farmers of 

o ther  underdeveloped aountries,  has many character is t ics  hindering the 

progresses and the a c t i v i t i e s  of the  a g r icu l tu ra l  extension s t a f f s ,  f o r  

instance the  conservative s p i r i t ,  the  i n f e r i o r i t y  complex, the hick of 

knowledge, e tc. .  . . 
A good agr icul tura l  extension s t a f f  must have the following 

character is t ics :  

a)  Right and honest to win t h e  farmers I confidence. 

b) Capable of judgment to  solve the  d i f f i c u l t i e s  of the 

farmers. 

c)  Able t o  organize, to express h i s  ideas, t o  br ief  on every 

subject  with simplici ty,  c o n f o ~ n g  to the thought,the language and 

the  i n t e l l e c tua l  l eve l  of the people i n  order t h s t  all discussed subjects 

can be comprehensible md a t t r ac t i ve .  

d) He must not have an i n f e r i o r i t y  complex but be very 

pat ient  while carrying out the  program o r  contacting the  people, learn  more 

experiences from the  farmers, f ind  out  t h e i r  needs, t h e i r  aspirat ions and 

t h e i r  problems t o  examine, explainmd solve them sa t i s f ac to r i l y .  

e )  Technically able t o  guide the  farmers i n  techniques. 

f )  Happy, modest, behaving himself s k i l l f u l l y  with the 

farmers t o  win t h e i r  sympathy. 

g) The l a s t  important fac to r  i s  t ha t  the agr icul tura l  exten- 

sion s t a f f  must rea l i ze  the  noble significance of the agr icul tura l  exten- 

t ion ,  t h a t  hfs duty i s  t o  flwork f o r  the peoplelt , he must consider the  

peoplels  gaiety h is  own and f e e l  happy when seeing the people earning 

some p ro f i t ,  pa r t i cu la r ly  when t h i s  i s  the outcome of h i s  guidance. 



It i s  not t ha t  anyone, though he i s  an outstanding spec i a l i s t ,  

can fulf i l l  a l l  the  above conditions t o  become a good agr icu l tu ra l  

extension s t a f f .  Therefore, the selection and recruitment of an agri- 

cultural extension s ta f f  must be careful  t o  win the farmers1 confidence; the 

confidence and the  sincere collaboration of the  people w i l l  ensure the 

success of every program . 
3 .  Training of s t a f f s ,  cadres and farmers. 

a )  The agricultural. extension s t a f f s  and cadres ought to: 

- Understand the significance of the  agr icul tura l  extension 

policy i n  order t o  be firmly confident and to carry out the program 

wholeheartedly; 

- Go through al l  the  agr icu l tu ra l  extension programs of the  

country, the province and the d i s t r i c t  where they are based; 

- Know the techniques of crop o r  animal husbandry concerning 

the  improved v a r i e t i e s  t o  be popularized i n  t h e i r  loca l i ty ;  

- Well accustomed with t he  methods of organizing the teams, 

organizing the  farmers, leading the farmers and t rhining them e f f i c i en t l y .  

Hence, the  agr icu l tu ra l  extension s t a f f s  and cadres need to be 

t ra ined i n  the  above subjects through 2 stages: 

a .  When newly recruited,  before working f o r  the agricul- 

t u r a l  extension; 

b. During t he i r  service: must par t ic ipate  i n  several  

shor t - tam t ra in ing  courses f o r  improvement. 

b) The t ra ining of the  members of Farmers1 terns ,  Home-Eco- 

nomics teams, 4-H 3ur~S Youth teams, as  well a s  of the collaborators and 

farmers i s  a t ask  of utmost importance, assumed by provincial  s t a f f s  

and d i s t r i c t  cadres. 



The t ra in ing  of farmers must base on 2 fundamental principles: 

- Simply, r e a l i s t i c ,  p r ac t i c a l  

- Train only on necessary matters,  re la ted t o  t h e  farmers1 

l iv ing ,  and t h a t  the  farmers have the  conditions and the pos s ib i l i t i e s  

t o  apply iromediately. 

The t ra in ing  courses t o  be located r i g h t  i n  the  township o r  

hanlet  ( shrine, pagoda, farmer1 s house, o r  i n  r i c e  f i e ld )  i n  order t o  save 

time, and avoid a long and tiresome t r i p .  Each course l a s t s  only some 

hours o r  i n  a period convenient to the  f m e r s  ( a t  noon o r  i n  the eve- 

ning) and teach only one useful  subject  which can be applied Fmmediately. 

For example: i f  the  farmers want t o  plant  potatoes, i ts  prac t ica l  cul ture  

w i l l  be taught throughout the  course. 

Because a large  number of .the f m e r s  are  i l l i t e r a t e  but usually 

have some professional experience on the subject  matter, the teacher 

must know well the  subject ,  b r ie f  it clear ly ,  make the course l i k e  a 

seminar. That means t o  i n c i t e  the  farmers t o  ask questions, f ind them- 

selves the answers, i n  order t o  create  an enthusiasm i n  the t ra ining 

course. 

The extension agent must gather pictures,  films, ..... to  render 

the  t rafning more l i v e l y  and comprehensible; each farmer should be 

supplied with a summarized document, having pic tures  and containing 

p r ac t i c a l  d e t a i l s  f o r  easy application.  

The extension worker must make up a l i s t  of students i n  order 

t h a t  the  staff o r  cadre can regularly look a f t e r  them, a s s i s t  o r  guide 

them even a f te r  they f i n i s h  the  course and goback home. 



Several p lo t s  f o r  demonstration of  agriculture o r  o n h a 1  

husbandry techniques, of house and kitchen arrangement should be s e t  

up by the fanners and t h e i r  families under the guidance of n & r i c u l t u r d  

extension s t a f f s  and cadres. Several observation tours, bringing the 

farmers from one l oca l i t y  t o  another t o  l e t  them learn,  exchange 

experiences on the spot,  are forms of p rac t ica l  t ra ining f o r  farmers 

and w i l l  be organized regularly and continously. 

4. Coordination of agr icu l tu ra l  extension works with other 

a ~ e n c i e s  . 
The agr icu l tu ra l  extension cannot work alone and must 

coordinate Zts works closely with: 

a)  The research agency, t o  have the r e su l t s  o f  experinen- 

t a t i on  of va r i e t i e s  end techniques, f o r  t r i a l  application i n  the pro- 

vinces, dissemination and demonstration i n  d i f fe ren t  areas.  Gather 

experiences and r e s u l t s  from the provinces, conmunicate t o  the research 

agency f o r  essessrnent . 
b) Different technical  schools of agr icul ture ,  f i shery 

and aninal-husbandry to i n s e r t  agr icul ture  extension as a subject i n  

t he  program of teaching. After graduating the  students w i l l  have a 

background on the  organization and the  techniques of agr icu l tu ra l  

extens ion. 

c)  The Kinis t ry  of Culture and Education to request the 

teaching of the techniques of elementary agr icul ture  and animal husbandry 

i n  the primary schools and i n  the col lect ive  schools. X t  the  same time, 

organize the team of  4-H youth i n  the rural schools, with the conception 



t h a t  these schoolboys coming fron: the  rural area,  l iv ing  i n  the  farmersP 

families,  and taught from now about techniques w i l l  be the e l e ~ e n t s  

eager to l e a m t o  advance i n  agriculture and w i l l  be a s  many hands t o  

serve i n  the  r u r a l  reconstruction. 

d) The Xinistry of Youth, t o  coordinate the organization 

of "rural days", bringing the youth teams to rural areas working collec- 

t i ve ly  with the l o c a l  youth t e aa s  i n  agr icu l tu ra l  a c t i v i t i e s ,  o r  ssni tary ,  

soc ia l  a c t i v i t i e s  thus promoting and strengthening the idea of rural 

reconstruction, the love of r i c e  f i e l d s ;  and t h i s  idea w i l l  become s 

movement of "back t o  the vi l lage"  spreading out everywhere. 

e )  The IJIinistry of Health, t o  collaborate with the ru r a l  

san i ta ry  teams i n  the organization of t ra in ing  courses and vulgarization 

of the  program of hygiene i n  rurd areas. 

f )  Different farmers' organizations (federation of farmers, 

cooperatives.. .) 

Besides, the  Agricultural Extension Agency needs the assistance 

of d i f fe ren t  associat ions,  private o r  soc ia l  organizations i n  the  country, 

o r  in ternat ional  i n s t i t u t i ons  such as  Lions Club, Rotary Club, Asia Foun- 

dation,  etc. . .  t o  have more means fo r  assistance to  d i f fe ren t  t e am of  

farmers, home-economists , 4-H youths . 
5.  Inportant posit ion of the  ru r a l  youth i n  the ru ra l  recons- 

t ruc t ion  i n  Vietnam. 

Vietnam i s  an agr icul tura l  country. S4ost people l i v e  i n  the 

rural areas, of which the  youth const i tu tes  a great  majority and w i l l  be 

the  important and ac t ive  elements f o r  the national  reconstruction. Under 

t he  present conditions, most of these young men, because of  po rnes s ,  



generally can only f i n i sh  the  primary school o r  more ra re ly  the  high- 

school. They then go back home to help t h e i r  parents i n  agr icul ture .  

Living and growing behind the bamboo-trees, continuing t o  apply t rad i t iona l  

experiences and techniques up to t h e i r  adul t  age, they w i l l  become farners  

and so the  agr icul ture  w i l l  remain unchanged. 

For t h i s  reason, f o r  the past  50 t o  70 years,  several  leading 

countries i n  the  world have paid specia l  a t tent ion on the rural youth, 

on t h e i r  a b i l i t i e s  and pos s ib i l i t i e s .  These countries have orcanized 

4-H teams (4-T i n  ~ i e t n a m )  t o  t r a i n  the  rural youth t o  make use of t h e i r  

mind, hear t ,  hand and body i n  improving the  agr icul tura l  techniques, 

r i s i n g  the general l i v ing  i n  the r u r a l  areas,  working col lect ively  t o  

serve the  hamlets with a firm union s p i r i t .  

The r u r a l  youth branch of the  Directorate of Agricultural Exten- 

t i o n  must be strengthened with outstanding cadres with a large  enough 

budget to : 

a) Recruit a l a rge  number of 4-H club members; 

b) Train continously the  members on techniques of agriculture 

improvement and the du t ies  of a c i t i zen .  

The a i m  of 4-H i s  to  promote among the r u r a l  youth association 

and soc i a l  s p i r i t  as well a s  leadership a b i l i t y .  In  addition 4-H aims 

t o  enable them becoming advanced farmers, able hands for  the national  

reconstruction. Besides, t he  government should spare c r e d i t s  f o r  E&ntine, 

fellowships t o  outstanding team members of poor families t o  continue t he i r  

s tudies  o r  attend technical  schools i n  the country o r  in foreign countries. 



CHMTElI IV a- COKCIUSIOIi 

Agricultural extension i s  t h e  most im2ortant branch of agri- 

cul ture  a c t i v i t i e s  of every country, pa r t i cu la r ly  of those countries 

where agriculture i s  s t i l l  underdeveloped. 

The agr icu l tu ra l  extension agency i n  Vietnam though s e t  up 15 

years ago, though having b u i l t  a number of basic organism and though 

having obtained encouraging r e su l t s ,  s t i l l  needs t o  be developed much 

nore. It needs to be yupplied with m r e  necessary finances and equipment 

t o  be ra ised up to  become a big agency hcving f u l l  author i ty  i n  ordep t o  

f u l f i l l  s a t i s f ac to r i l y  i t s  du t ies  i n  the post-war period. 

The main dut ies  of the  agr icul tura l  extension u e  as  follows: 

1. Encourage and un i te  al l  c lasses  of farmers i n  the rural area; 

adu l t  farmers, women and youth i n to  teams of farmers, of home economics, 

of 4-H, o r  more l a rge ly  i n to  Federations of Farmers Cooperatives i n  order 

to promote union s p i r i t ,  democracy and todevelop leadership a b i l i t y  of 

each c lass .  

2. Enlarge the knowledge of eachfhner  on agr icul tura l  techniques, 

on h i s  c i t i z en ' s  du t ies  and on h i s  respons ib i l i ty  t o  serve the hamlets. 

3 .  Guide di f ferent  associat ions of agr icul ture ,  d i f fe ren t  organi- 

zations and dl t he  farmers i n  carrying out  the agr icu l tu ra l  production 

programs i n  order to r a i s e  the  people's l iv ing  standard and a t  the same 

time contribute e f f i c i en t l y  i n  the  reconstruction of the nat ional  economy. 

Briefly,  i n  the  post-war period, the  agr icu l tu ra l  extension must 

be inproved a s  nat ional  measures to build up an advanced rural area  i n  

a l l  aspects within a prosperous country. 


