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I want to P12kc it c]ea:( that J aic! ('d,ph2sjYin3 the plani an:1 apill1~1

sciences <JIlc1
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en.g l.rl:':~ (::L' Lng:; \'lith sorlie ClttC1!L1ml to socLd

thin2;s arc n(~cc1 cd fe'l' agl leul tura 1 procluc t ion. But I be lieve the!t 'de

should concentrCltc on l.\lbat l.v2 can do. At prescIlt many voices e,re' urging

that agriculLLlJ:8l dC'>lcl.op,!c']!t. ovcrciCC'.S reCjuires E;I!nulLcHicOLlS advancef; on

many fronts. Thu.': HT. FilJiam S. Gnuc1, fcn:n,crly Achnird.c;trato;, AID, said

in 1967:

"Over the lilsL ten years ... 1 think ViC have come to rl:aljL:e
more and Inorc that the probJcu [of c1cvclop;llent] is not
only all economic prohlem, but it is also a questi.on of
social reform allc] politic~i:1. c1evelop.,:C'nt ... "

Nr. Gaud listed tbe thing c; neccssm:y to inCYC:ilSC food output: wore and

better agricl'l it'LII materi"d such 2,', seeds clod ferl:i lizer; mol' and bet tel'

distribution systems cud farm to market roads; agricultural rC's~arcL and

extension; agricultural credit; 1£'880;,;,bJ C' farn: prices and reli:tively che;:'!)

agricultural inputs; land reforDl; access to consumer goods; an adequate

level of trained manpower; and "efficient institutions capable of admin-

istering such programs". It follmvs thot to help iE,proilc 0. cOuntry's fo03

production ViC [[''I.sL he,ll' it I't,w.ake virtu;llly 2.11 its soc1.a1, poLitical, c:nc1

1
economic institutions!

30 per cent of our AID effort now goes is tragic evidence. Given the

violence in our cities and on our cau~usC's--and given the bitter and

Iv ~coolnole on puge L-a.



footnote 1

There tlf:S been l!1'ich prcsulllpLuClJ": (',;,; ,!1'Clt]! \"IVt th:f E' lvti()l' eonlc1
do over S (I,a s . In his C x2c.11c11 t: bu ck , u T,~o\'- L~: r\ 1\ d :; 1'ht: Po J ~t~.~__i.~:.~;" _s'_I
I 0 r_c:_~~g12__:P_C)LL.£LLn_.tl1(-~_t\ (~.r~1:!~ is L rat i e"l.,X ~.,_J.Z,r:'.pr'..s;~y, R02, co' 1I j]s m[, II

discussed the strategy of guelilJn \'}i'Ifnrc v'hich he tbou6 ht h:',e' much Inore
capability thClL vas eve] finally achic:vecl, fo,,' eXd'!lple, ill Vietnam, vlherc
he explained the failure 1y tLc lc:ck of sLeu',: on the politic;.:'l olo[[1cut.
"What l,ms needed to meet the guerilJ 0' thre21. SUCCCSS:LuJ J.y, \ole fclt, Here
reforms to organize m2 S pOlties a,JC1 socii,l nnd po] iticCll p)~()gr;)ins that
could becolilc tIH:' basi::, for [l[C)(lcrnj; tiOl"" (p. l]26). SimiLi]1)' tIl(;
prestigious study "}~nsic Js~;ucs" of tIL' JEckson subcolTluit tee on the conduct
of American foreign policy (J.90/:, Pr~,cgcr, p. 2Lf) properly bCSpCDb; the
need in many cOllfltries (keply involvccc1 ill fat--reaching polit iC21, ccoelOmic,
social and mUitary pr0i-<rams for ana]ysi,; of "gn:,at c1epth and o;ophistica­
tion ... " Tbe rcpc,rt goes on to 3s1, "i'7hat sLra:,ils arc these J!(02;I'aFls putting
on the political SystCI':? Cell they be' cc;n'jec: \!:it1ICJul politic,,] collRp~:;e?

Which groups aTe> gaining po\~er and influenct:' npcl vhich eire' losing? What
political ac1jusLrlenLs "JOuld stn-,il2,thuJI tl,e system? Are they fcasible?"
So fm:- so good, but then the report ad eli; : "lim·! call the United States ass ist
the process of adjustment?" Thus ellU')":·; the llU'dcuranted 9E:,;uuplion that lie

can really mauipulnte these po] itics. It is ll1UCh cCisier to Sec this nOH
severa] years 9fter the tra[;cc}y of Victl':~:,l btl!: \lC' ought to ]cnrn thi,s
lesson. T1)(,J-C i,rcc ,;O[flC; arc,,;;: in \.;hich \,~' Cilli. \"7ell be modest and offer, if
asked, only analysc~, Jetti1'g the hast countries take it or leave it as
they choose. Polit iu: is cerUlin~y on(? of the.sc.

See also tlk report of the 'l'c;E:k }'orc( ad In t el'i13l ionDl Dcvclopnh:nt
Assistance and TnlcrnatioLic1} Ec1ucat.ioll in EASULC:C \,,'hich dccLlres the experi­
ence to c1emonstrdte that: "1. The fuJI c1cvelopmenl of a courttry requires
a multiplicity of institutlons--po]iticc'.1, economic, and sociaL .. " The re··
port then goes on to ii'Liply that the linitcc] SULes is perfectly capable
through its un'iversitiu; of assisting poor countries to develop their
entire range of institutions (Report of January, 1969, President John A.
Hannah, Chain'Lm).

A rather rueful confession by a mnn deeply experienced in the business
of trying to reulakc societies is found in William P. Bundy's review of Robert
Shapleen's I!Rcvolt"tion and Reaction in SOllthca:3t Asia", N2~'J YorL Times Iloo1~

Revie\\I"', }1ay 18,1969. For f'X:;:-Hilplc: ftThc chai)ter- or~ the Philirpincs SCC.i.";.,S

to me brilliant and at grips with the deep pro~1ems whose intractability has
revealed itself acutely in the last fC\'7 years··-notably the SpclIlish quasi­
feudal system, the uncertain sense of a true n3~inn21 past, and the cari­
cature of de.mocratic forms." And again: nShnplen is deeply right that
tillle in Southeast A~;ia hdS ill essence beell 'Gut of hand '-··.. violently since
19f.5, and in essence before."
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He; J U

other countries in sue La J iJ.nel poU lie,;:1 1 cfor 'J

But if \ve try to do oIl Lhingc; OJ ius:ist that v:'c must do all thing~'

at once, we may not do the few th

thing to \·!bich 1 nov:' turn.

that Fe' Ceil!. . ;:md cspeci lly tbe one

I shall skip the . ,
eVjJ'en.cc of: the recent rise in recognition of the

need of agricultural sciencc in economic c1evelol'fIlcut. But J must stress

thQt rich nat:fonr; bd\":·· and poor countr]c lc:cL- b igb 1y devc loped Clijricu1-

tural scicnce. The obvious anSvJer to the roo'!. country's scientific needs

is help from rich cO\wLry institutiof',,···fCJr tll United States this means

from the collep:es of ,;griculturc 3m1 thc' PSDL,

There is much p~'iL'cl facie evidence that a ,,::1:ong e:gricultural science is

C8SCtll:Lcl~ LlJ .:lglIcc]LurL:ll in

continent, including Nexico, if', 1s;-0(,J, in J2jXln, Clnc1 in 1',,1],:':111. For the

less fortunate, lower-income countries, CClntp,Jrisons
• ·1'arc 1nV101.0US Cind a

couple will have to do. In 1963-196/+, the United SUites, ,·rit}] 190,000,000

population of whom 7,500,000 were classified as rural farm, graduated 7,050

Bachelors of Science in Agriculture and related disciplines, 1,859 Masters

of Science, and 569 Ph.D.'s In contrast, Colombia, with only seventeen

million people but a rural f2rfll population approximately the size of that

comparable to U. S. b2chelorl3. "A:; late C1r: 1965, Nigeria, a laLd of Lr)

million people "'lith an agricultui'al eCOiJO:',)', ,·.:-a::, gradu2ting less them 200

four-year students annually from its agricultural universities and fewer

h 50J 1 1 I • • , ., .... ··rs (1)- 1··1'" ',·,')'11" ,,1tan 'agricu;tLira teclmiCl.ans \Jitli t\!U Jed. .. ctle. .. i!.,'

1
Drm,"l1. fyo;n (1 pre I imincHy dYil ft: of a PQpC'l" by Pl'ufe:;sCJr Arthur Coutu.



Hmv then to ])[O!i'utc the grO\<?tlJ uj L

itc the I,:ilUorJ' of dollars

Schultz found only 01lC f:in;l-cLl[;fJ j,I:;,i[u1 io. of agriculturaJ science

in 1967--in Mexico.

had a prol,lc;n. Seconc], the PockcfcJlcl Found:1li8n'S Neyjcnn aglicult,i}'al

program found w~ys to project agricultural science into a foreign country

in proper compliance with local laws and custom~, while preserving the

institutior181 integr ity t;;~)l hac1 clev,."Jopccl in the Unite(l St8Lc'~' In its

Minis try of Agricult ure, the f.Icxican gCiVCliW,ClIl crca ted aeL Off j ce of

Special Studies with T,!hieh thr.; Rocl,cfeJlcr F'o'.md"Liol"! coc'pcrated until

1962. At first, thiC' partnership strecl,C:ccJ CO':1', ,..!heat] aCid beins and,

later, other crop: aGJ livestock. Ent 0

cultural economics were added. Soon th~ cooperative cotcrpris was insti-

tutionalizing agricu1tur21 science, that is, building into the fabric of

Mexican professional life the acceptance of agricultural SClcnce as a career

service "ith satisfying rel,!ards in mone,Y ~;~~d. prestige.

In 1944, Nexico imported Lc31.,OOO tOllS of "iI/cat. In 196~, she exported

684,000 tons. Yields had risen from 600 kilograms per hectare to 3200.

In 1944, Mexico imported corn, in 1964, she exported 500,000 tons. MeBn-

while, 156 Mexicans had earned M.S. dpgrees, 81 bad earned Ph.D.'s and

700 had SOHle advanced pro~cssional tLJi11i.n;;. The rate of return on in-

vestments in agricultural research in Mexico has been calculated at 750 per

cent an!"lu'~ll.Y on ",Iwat lc.searc:h and 300 pCI' cent armually on c(,rn rescctrch.

Orl total agrj.cll1.tur~Ll rcsC3ych irl Mc~{ico, tile rate of anllu&l rl~LLlrn hus
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been calculated at 290 per cent! Dr. J. George Harrar wrote:

"1'venLy years ago, Nexico's tVlcnty-one million people
averaged 1,700 calories a day. Today Mexico's 37 million
people average 2,700 calories and they have a more varied
diet that increasingly includes animal protein."

2. The Potentia 1 Role__of _the Coll~..8.es..-_of_~8.E..~cul~.y_re_.9nc!.~t~~J:l.~DAi~-!J~~.

Projection o~ricultural Science Abr9a~

Mexico, with the assistance of the Rockefeller Foundation, has shown

the way. This model is &vailable to the colleges of agriculture and the

USDA--'which can adopt it and even improve on it, sometimes acting alone

and sometimes in partnership.

In projecting agricultural science abroad, however, the colleges of

agriculture should playa larger part than the USDA-~for two reasons. First

is the critical importance of educating large numbers of young people in

the poor countries in agricultural science; and education is obviously much

more central to the function of the colleges of agriculture than it is to

the USDA.

Second, colleges of agriculture all share a primary obligation to look

to the health of agriculture in their home states. They must address

themselves to problem-complexes. The value of the experience of individual

scientists, of departments, and of colleges in working on complexes of

problems ~hat change dynamically over time can hardly be exaggerated. Such

experience is the best available preparation for the projection of agricultur~

science into comparable situations abroad. Whatever the differences of custom

and culture, of soils and climate, of native vegetation, and of agricultural

diseases and pests, there is one essential similarity--namely, that agri-

cultural science must continue to cope with complexes of problems which

extend endlessly into the future and which restlessly change.



6.

Thus 1'12 have pmlerful reasons thaL the lJ1'ojection of agricultural

science abroad must be from such bases as our colleges of agriculture--and

must recognize the peculiarities of institutional development at home.

It is not that these institutional characteristics must be recreated

abroad with photographic exactness; but the overseas efforts must pay

proper attention to their critical essentiAls.

3. The Criticc:l:..._~?_sentials of AgricultL~r21 Science as Organi;::.S:.5i.-in t\:1.~

United Sta tes

First, agricultural science has a trait nearly peculiar to it which

is of great importance despite the fact that it is only just coming into

recognition in agriculture and remains rarely recognized outside agriculture.

The product of agricultural science is highly organic. Whereas science often

makes its great advances by abstracting, isolating, and rigorously controlling

discrete pbenomcu:cl, agricultural science must also use the "principle of

interaction". The dramatic gains in agricultural productivity come from

combinations of inputs. Each input is the result of difficult scientific

work, but all inputs must be properly combined to achieve notable results.

Thus hybrid corn by itself may increase yields only slightly, but with

proper fertilization, irrigation, tillage, and plant protection may quadruple

or quintuple yields. In area after area, the intricate soil-plant-water

relationships must be understood and orchestrated properly in order to

achieve potential increases. Change the conditions of soil, of climate, of

water quality, of available planting materials, of pests and diseases, of

pesticides, and a different situation emerges in which the capabilities of

agricultural science have to be orchestrated anew. The successful development

of agricultural science tlJUS requires a team of people who are used to working

togethcr--this the college provides.
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Seco!..4, in addition to its orgc1lJic nature, agricultural science

requires tilnc to experirnr;nt and to pelfm:'l\ its nc.ar miracles in improving

the ancient techniques of husbandry. Agricultural science has to wait

on groHth cycles and seacwns. Experiments in "applied lr science have to

be continuously developed and refined. Moreover, time is required to build

the institutions necessary to successful agricultural science. In the

United States agricultural science came to fruition only in the 1920's and

the real evidence of its contribution began in the 1940's with World War II.

In World War I, despite the desperate need, more food could be produced

only by using more land or more manpmver. Harld War II demanded vast addi­

tional outputs which U.S. agriculture supplied on the same acreage and with

a labor force that was cut by one-third! These increases in production

were imrnediately stimulated by better prices which made it profitable for

farmers to apply new technology. If new technology had not been available

through agricultural science, prices could have doubled and quadrupled with­

out producing much additional output. Fortunately, the poor countries need

not wait 80 years as the U.S. did for investments in agricultural science

to pay off--but to bring agricultural science to sufficient fruition in

poor countries will still require decades and even generations. During

this period of growth the continuous nourishment from our colleges to theirs

will be invaluable.

Thir~, the lengthy time horizons of agricultural research require that

individuals be able and willing to plan careers. Perhaps the central secret

of the Success of agricultural science in the United States lies in its

institutionalization so that individuals can plan careers with reasonable

confidence that monetary and professional rewards will be satisfactory.
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Only in this way can the lonB-range problems of agriculture be attacked

scientifically. There are many examples of great returns from long-term

research, such as the 22 years required to eradicate the screw-worm fly

in the Southeast. Such research pays off because of the intense applica­

tion of individuals who know that their professional success depends on

their ability to solve Some particular problem or set of problems in

agricultural science--and who have the proper institutional framework:

professional staff positions, sufficient strength in sister disciplines,

a supporting administration which understands the nature of agricultural

science, laboratory and library facilities, and the flow of finances which

enables them to stay with the job.

These are the principles that the Rockefeller Foundation put into effect

in Mexico. Many agricultural scientists still on the staff of the Foundation

were recruited in the 1950's or even in the 1940's. Their careers parallel

those of leading agricultural scientists in the United States who have

been satisfied to stay at home and \york on the problems that commercial

agriculture constantly threw up to them.

The career approach is a far cry from the typical technical assistance

program in agriculture overseas. University contracts for agricultural

scientific development abroad have ordinarily been fulfilled with short-term

commitments. Usually, one year is as long as an agricultural scientist may

be induced, and permitted, to serve. A year's term m3Y be sufficient for

political scientists, sociologists, economists, or anthropologists who may

keep their interest in the foreign assignment after they return, profiting

profeSSionally from becoming area specialists. They may not go abroad again

for five or six years and then to another locCltion. For the geneticist,
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hmvever, or the plant patholo,§,ist, the soil scientist, the ,,;atet" scientist

and the animal scientist, short terms of service arc entirely insufficient

to develop a proper program. Ordinarily, such scientists can only start

work abroad b8£oro it is time to return to their home campus ,-there their

career interests lie and where their reputation has to be n~de. So long

as we continue short-terro staffing of agricultural programs abroad, we

shall go on having indifferent success.

A fou!:.th characteristic of agricultural science is that it is exploding.

The gains of recent decades on all fronts of agricultural science stretch

credulity. If agricultural scientists abroad cease to be active, recognized

participants in their own home bases--their colleges of agriculture, usually--

they are cut off from their profession. At the same time, ,w also doom

the developing science abroad to a stunted grovrth because the shoots from

which it grm-ls
, ,
nave Deep ~evece(l frOln the susUJinin2; C'volution on the home

campus. Agricultural science abroad must be constantly fed from the ex-

ploding matrix at home.

4. Institut iona 1 Changes Needed--T~_~?ll~E~~AgricuJ:_~~~::,!-~_!,rofess~ona1
Societies

To achieve a professional career service for agricultural scientists

1
abroad, we have to make changes in our own campuses, in professional societies,

and in the national government.

On our home campuses, we must convince our faculties and administration

that service overseas must be rewarded equitably with service at home. A few

of our best senior men will leave established careers at home in order to go

abroad for long terms, and some are needed to lead overseas programs while

many others can be used effectively for short ten110; so long as they work in

1
Footnote on page 9-a.
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Footnote 1

Often profossioDul societies accredit work in theiT disciplines and
colleges of agriculture. In conscquonce, more gonerill and urdform standards
of excellence may prevail than would otherwise; but tllere may also be faults.
Scientific societies often control tIle journals in which professional men
must publish the papers ,,7ith which, to quote Drs. Kellogg and Knapp, "the
road to academic promotion is paved." Recently some professional societies
and particularly the American Dairy Science Association and the American
Society of Animal Science have issued strong statements supportive of
international agriculture. Such statoments should help give annual meetings
of these societies an orientation appropriate for profeSSionals serving
overseas and should help make professional papers produced overseas more
eligible for publication in the most respected professional journals.
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programs with ccntral coreS of career personDel. But we will have to

rely on steady Clnd large infusions of j\.J!lior men recruited prcci scly for

overseas service. And yet, as Professor Woods Thomas of Purdue says, the

"importance of expanding the f:upply of young U.S. agricultural scientists

capable of working efficiently and effectively abroad has been almost

totally neglected in the overall picture of international agricultural

development".

In a ne"r program designed to assist India in the development of soil

and water technology, the University of California is endeavoring to apply

these principles. A series of agreements have been reached between the

International Agricultural Institute (IAI) representing the University of

California (UC), the Indian Agricultural Research Institute (IART) repre­

senting the Government of India, and the Ford }'ollndation l'rhicl1 look toward

the creation of a Water Technology Center (0TC) i~ New Delhi. The WTC will

be an important addition to the IARI Ivbich is a prestigious institution

serving all of India both in agricultural research and also as a graduate

school in the agricultural sciencies. UC will break new ground in technical

assistance by building its program around long-term personnel. It will also

build on a novel cOITuClitmc,nt- in-depth.

The arrangement with the Ford Foundation is a program with a prospective

life of 10 years, to be financed in two-year periods with an evaluation at

the end of five years. Three members of the staff of the University of

California will begi.n service in India in the Summer and fall of 1969 and

plans are to add an additional member in the second year. 1\ro distinguished

staff members of the University of California, Davis, who are at present

planning to work in India arc Dr. Bertil A. Krantz, Extension Soils Specialist,
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who is expected to go to India for five years (returninz to CalJfornia

for service on the University's staff fa]" one qU3~lcr in each Alternate

year) and Professor Lloyd Doneen, Pro[es,;or of Hate:c Science. A number

of other staff mcubcrs of the Universi ty of CaJifonlii1 at Davis and

Berkeley have indicated an interest in Indian service and names will be

announced when arrangements have become firm.

Planning began for tile Indian program in August, 1966, and continued

in 1967 when proposals to the War on Hunger Division of AID were prepared

to request a fellowship program based on appropriations (which, we were told,

never materialized) to finance Section 2l1(d) of the Technical Assistance Act

of 1965. This proposal was for work in soil and water science as was a later

proposal to the War on Hunger Division of AID to obtain a contract for

research to be undertaken in India. At thc request of the NESA Branch of

AID, the University of California sent a team of soil and water scientists

to India to evaluate university teaching programs and to make proposals to

strengthen them in soil and water science.

On learning of AID's increased financial stringency (June, 1968), the

UC turned to the Ford Founc1ation \-71:1ich had informally expressed a possible

interest in a program in India. Discuss ions ,vith Ford led to a trip to

India in November-December 1968 of UC scientists and administrators from

which the program already mentioned was tentatively developed.

Throughout, great stress Has placed on the commitment in depth of the

University. It was emphasized that the contemplated program should be one

undertaken by the University and should constitute something of a reorienta­

tion of the University, particularly the College of Agricultural and Environ­

mental Sciences and the concerned deparLlllcnts, towClrd contributing to the



12.

development of the. Ha1:C'1' Tc.chnology CerJi er in Tnc1L"" It Has m-ged thAt

the progrmn ShOll J c] be lcoLc>c] UPO~l a~; the. College's c1Dc1 the clcrartmcnt s!

programs, not [[wlcly as the TAl! s progJ''''I'' In a number of [[lect ings viitlJ

the departments of hlZltc'J: Science and Engjncel'iLg at the Univcrsity of

California, Davis, the departments of Soils and Plant Nutrition in both

the Davis and Berkeley ca~puRes, and the state-wide AgriculturaJ Extension

Service, the prograw uas disclIf:,:cd and the departl'.lcntal or ogency

endorsement of the program was sought aod obtained. Discussions were

very frank. Those \\'ho had misgivings al)(lut undertaking the program had

an opportunity to speak. Some thorny problems of the division of responsi­

bility were uncovered and resolved, at least tentatively. For example,

the IAI had stressed and perhaps overstressed the degree to which responsi­

bility for the program would fall OIl the departmentF. The Department of

Water Science and Engiueering feared thCl L it \'IlJ1..I1d be held accountable

for the success of the program including recruitment to staff it. Ultimately

it was agreed that the program could succeed only jf enough persons volun­

teered for service in India. It has also been agreed that no one will be

dispatched to India from the University of California as part of this

program unless he is either on the staff of one of the participating depart­

ments at present (preferably at a tenure position) or is of sufficient

caliber to be a potential staff member, assuming that his performance is

satisfactory.

rAI stressed departmental responsibility as a m.1.tter of first importance

because professionals serving overseas just as professionals at home are

interested in promotion and advancement. Reco~nendations for promotion

and advancement and particularly for advancement to Associate Professor
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which implies tcnvre and frrnn Associ2tc to full Professor require first

and foremost the cnc1orsclI1cnt of the telluIC mCl'lbc:,-s of the individual's

department. 1herefore, it is essential that the work a professor docs

abroad be looked on in the department as a bona fide departmcIlLal program.

He must not be considered on leave or even in a minor or peripheral part:

of the departmental program.

The next level of com-nitment is that of the Dean of the College of

Agricultural and Environmental Sciences; and here theprinciplcs of the

International Agricultural Institute's overseas programs (as laid out

above and as exemplified in the emergent wldcrtaking for India) have been

enthusiastically endorsed. Indeed, Dean James H. }Ieycr, \'llio bas since

been named Chaucellor of the Davis Campus of the University of California,

has been one of the strongest supporters of tile approach and has indicated

that the retircm;.:nL.,; \,[Iicil Hill occur over the years \Jill offer opportuni-

ties for great flexihility for people moving in and out of international

service with fairly long co~nitments overseas. Chancellor Meyer's successor

as Dean of the College of Agricultural and Environmental Sciences, it is

confidently believed, will fully endorse the same policies.

FollmJing the staff member up the promotional ladder, after departmental

and college endorsement, his case is reviewed by the confidential Ad Hoc

Commit tee- appointed by the Chancellor on the advice of the Budget COlll.'1littee.

This is a committee of distinguished and ranking professors who serve for

three-year staggered terms and who review all professional actions for the

campus and make recommendations thereon to the Chancellor \vhosc decision

is final.
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At this p::;1nt the probleil1 j s to e~:t ;.1)] Ldi intrrnnti OIl:!] v'()rl( 38 of

importance eomp:1i:c;ble to that of the !1W,'[ lnnt: dOll, slie \'.'0;:1:. ill the

College of AgLiculturc'. l-Iol'eo'lc:c, \'Jc: [1iU,;t gnin acceptance fOj' the idea

that overseas 'lo,'k rlQ)' \:!(;11 JEiVC to Lc jll(1gc:(~ by criteria ':!hich, \,hi1e

no less exacting, may he sCJel,ci:113t c1ificr,,:nt frolll criteria est,ilJlishcc1 for

professional promotion at horn(~. At tl;:i: point tlJC' athtuc1c of the Budget

COl;lmittce become cj:ucin]. And so for four ycc'1.~; ];O\'! infornn] convers3tions

bet\veen rcprcsen.talivcs of the Chc:HecJ1cr's office, of the Dcc,n's office,

and of the TAl (all of ".!hon, enthusiastic:'ll)' endorse the progrdlll) helve becn

helel vli.th rcprcf,enLativcs of the Hl;dgct Ccww:it-tcc.

At the request of the Chancellor's office, the Dewis Campus Budget

COi11mittecpreparcr.1 2 sti1LClilcnt: in ros;10, c to Presioc'n.t Hitell r s inaugm:al

address "Jhich crnphasizcd the sociaJ olll

the Uni ver~; it y to \'.o;L Ou the uru,::ji C1 _1 :; 1.:

tions and responsibilities of

prepared a strong stotcment (JillHl.:::ry J5, lS6S) \Ihich hccoI;~e~: 2 part of

the instructions of the Ad Hoc CCJillinittcc,; so thc,L service in ~~llcb prograrns

as the EducaLion8l Opportunity Progra',! J;:-;houlc1 be given full recognition as

evidence of achievement in one of the areas upon which faculty promotions

and merit increases are based." This mO'·le ,-Jas prompt Jy fol10\Jed by a

request from Dean James }[. Heyer (Febru,uy 19) 1969) to do the S2!Lle f()j~

international programs. Referring to the fundamental University policy on

international studies and programs 28 laid dc":Jn on Narch 25, 1963, in uhich

the Regents of the University Dade a departure in favor of international

programs involving Illong-range, major projects [in] cooperation with and

assis tance to educat ional inst itut ion;; and govcrl1!'l!cnta 1 agenc ies abroad ... ",

Dean Meyer went on to note t~le statement on the Urban Crisis Prugram and
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requested tbe Cb:!nc.el]or to CIS], [0,' [) E:tni e:,TiCl,t from the Budge'!. Committee

to recognize

"that resc;D.cch and tC'~1c1Jing in inteYl1 i1ticnal progrm"c:
a ro conel t'C t eel und Cl: II rd q \](; '" nd cl i [for cnt cond i t ions and,
hence., provision;; for merit inerec18(f, and pro:n01.:ion \vill
simil[)rly have unique characteristics differing fror:
those of the in-re,sic]enec aC2clc;,lic staff. Nonetheless,
such international service can and should be creative
and ri gOY'OUf: in its eOliL ril,ut ion."

And so Vle return to the 1\c1 Hoc Committee ['lent j oncc1 above. It is compof,cc1

of one or t",JO mcmhcrs of the: cEmclic1ate's dcpm~trncnt pluf: ordinc.rily three
to

members of rank equal to or SUpc"l':iOL to th,lth,'hich his proiYiotion is propo,sccL

We anticipate that Ad Hoc COllLl11ittcec; c1ealilJf~ 'vitil prcJlllotions or advancements

involving professors f;ervi ng abroad 'dj 1 l soon be infonned by a statement:

along the foregoing lines.

At the expense of a rather long and detailed aCCoult, I have sought

to illustrate \,,,ll,e,l "collim!-Lmen" in c1CpLh" lli,L'c~ns. It: is not SOilc:lhing lightly

undertaken or achieved Vlith a few casual telephone calls. It h2S to be

systematically worked out and then incorporated in those procedures which

are understood and accepted by professors alld officials operating in the

process by ,',hleh proposals for promat fOil are revie\7ed. Thus He are engaged

in institution building al home as well as abroad. Only time will tell

whether persons serving overseas will Clljoy fully equitable trcRtrnent with

colleagues \'1ho rel11.ain at home.. Unrore3ccll evellts such as difficulties in

the host universities abroad or problenls of relationships there between the

program and relE:::Vcmt governmental agcllCl-CS, may m::1ke it all but iElpossible

to carry out a program Vlhich will be professionally satisfactory. But we

believe that v,e have reduced the risks of OVCI'seas service at the S9.nW time

that the nc\,' potenti.alitf for mis9dventure in one's career has greatly

escaldled in the domestIC scene of higher cc1uC,cttiol1.



16.

As the of college; of

agriculture usunlly ildivicLlclly Lui. '·,(i,cLimcs in collaboj"LioJ! and

hopefully in JT,utU",l COllii!'. ;L'cal:ion me,y c1e\iclo~) ovcy,;ei1r; procr,t'tIS of con··

sic1crablc sir;1iJarity, witl! long tiitip··bcllj2;ons, i1nc1 with calC'C!" serviccc,

implicitly por;sihlc. \'!Lcn this if; c1c1u: the col lcgu: sho~I1d L ready for

a '1\'lcnticth CenLury Theel! ACL sucL as SC'HiHor HcGoVC1Jl, Dl:. t1i1ITy hl'cllmilJ1,

and others have urged. 1 want to [:tn'f;[; the nCf:c1 [or federal finances.

The progralll i,: in the niiLioiwl interest. The Hi'ctch Act rlovicJcs the ruocl(~l

for federal financial support by as[;tlrin~J ,I flo,,' of funds C'~~i:inst wLich

universities, cc,Jlezes, clepC1rtll1cnU;, and indivirlUiils lilny plan prograuls

and careers.

HcGovern·' ··Ac L for OVCTSc'i'l3 ps'ogrcw:s in agl icul t ural science rlllt~; aga -rnst

existing trends. The progl-i1.':! pJmHdn~; budgeting system, 'dhatevc,r its

other merits, is not good for build colleges and departments and for

providing aSSUrill'tCC to individuals sccl:.ing careers in agricultural science.

In addition, there is opposition to the' mnintcTJailce of a strong agricul-

tural science in the puhlic sector even for domestic purposes ill the

United States.

If agricultural SCJ.CIlce is threatened at hO;I'" it has been aborted

abroad. I reiterate, been 11 s c [ra ~lY believe that the 100 billioils 'de

have spent on foreign aiel ml1st have included genl."rous assistance to foreign

food production. This is simply not true. By far the bulk of the outlay

has been for military purposes. I doubt th~t more thRn a half-billion has

gone for food production. Apparently a quarter-billion has gone for uni-

versity contracts, onc third for agricultural purposes. No support--
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(; C1"l 2,.;.: C' c1J.(l ~::utbori.;<c: fti~"t(l_ fOj" such

programs in SC'ctjo~\ 2.11((1) of the TCC:Hlic~'] A':E'j'.Lm;cc Act of 196C, but until

vc:(y recently neither tid,; nor the Inlc)

from the approvciation,. C01!'Jllitlccs. 1'.ID hns hCc'n able to squcc,cc out only a

pittance for research. The: l'SAC reHwY'kcd: "1,~ith such a IdeazC( allotn 1cnt,

any marked irlipact h:01J lID· s]\CiJsored 1'c."(::I.':C11 if' i1'q)0,;8i b 1e" .

Hhat are the' chance,; tk,( politicj~I':, \Iill provide the necessary funds?

They have alrcac1y Ll\'i;;hly C'IHJU...'ccl the niU'ly "ith pH~ciscJy \-/:1at agri--

culture need;].

nations and has c 1UI12:,".:U from sinlplc 10~':ns or gifts of Hc~apcms to "long-tcr~n

programs of continuing cooperation \'lirh the: recipient state, involving a

high degree of institul'i.on~,].izi1tinn, \}ii'h programs for training and

. ,rc ,', 1.U, s rc:ccivi'.og

the arms, to s\"perv~l';c their u,;c as 'ec1vi.:oen;' and to turn OLlt annually

five--year plans for acquisit~Lon of additional U.S. equipment".

I contin'Je to quote Senator Eugeilc J. HcCarthy:

"The United States progr,u not only provides the.: basic
material and services required to establish and maintain
armed forces, but also the direction and planning for long­
term irnp:cove;"ent, [1,oderni;:C9 tion and tbe o.cve lop;:1('~nt of the
military capability of th2 country." (Pl'. 6/: .. G5 of }l~r~

.1'Ln~i t~__().LX£~.C:-= )

So we have in the military all the precedclils for long-term assistance

\'lith career scrvice and m~!c;sive material support-··at i1 time \Then much of

thc: American PlJblic cmel many people in recipiC:lt cuuntries are increasingly

unhappy about American military activity abroad. I suggest, therefore,

that the U.S. universitic::: > and e~;pecidl the colleges of agriculture of

the. lancl.-grcl.nt institl'tioc c;, propo:c'r.: 8n e :ch'lngc: the arts of peace for the
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response fro;'1 the press, th public, th~ ]Jolit:iclii.J1.c: and even the students.

Un:ivers::ties wUc;t as,'lCJt tbe lnoral lead n;!,il' \:];i('h if: tbeir true obligation.

It will enable tbelll to [nove ouL from bclJiwl the barriciHlcs to i.hc atti1ck-'··

and to the ati.ack :'~','lin';l the right (,llC''''Y'


