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My most sincere thank to the Agricultural Froduction Support Project
Management and Staff for their assistance, support and invaluable advice
throughout my stay in Senegal.

I would like to thank also all those who directly or indirectly contributed
to the preparation and editing of this Manual, for their readiness, devotion,
patience and hard work.

While wishing that the Manual be an interactive tool for the proper execution
of the Project activities, I would like to seize this opportunity to invite
you to take note of the different administrative, accounting and financial
procedures, in order to abide by USAID and Senegalese Government regulations.

Richard Pronovost
H.E.C. - CMA
Financial Management Specialist
Chemonics International Consulting Division
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Suppliers Register

Invoice

Procés Verbal de Réception
Delivery and payment log
Packing Slip/delivery Order
Justification of Special
Receipts

Check Transmission Log
Check Transmission Record
Petty Cash Advance Slip
Cash Count Form

Petty Cash Report

Supply Distribution Log
Inventory Register

FICS Report (Project lnven-
tory Control System)
Kilometrage Log

Gas Coupon Log

Vehicle Maintenance Rezourd
Yehicle nalntenance, Summdry
Report (See Exhibit nQ 12)
Advance Request

Three HMonth Frojected Local
Currency Expenditures

(See Exhibit ng 13)

Bank Reconciliation

(See Exhibit nQ 8)

Monthly Cash Forecast
Acquisition Forms for goods
and equipment

Stock Transfert form
Inventory list of equipment
by supplier

Inventory list by item
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ACRONYMES SIGNIFICATIONS

GRS Gouvernement de la République du Sénégal

G0S Government of Senegal

MDRH Ministére du Développement Rural et de 1’Hydraulique
USAID United States Agency for International Development

Agence Américaine pour le Développement International

ARS Agricultural Production Support
SPa Soutien & la Production Agricole
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MEMORANDUHN

DATE: December 20, 1989

T0: Mr. Amadou Sougoufara, APS Project Director"
M¥r. Jean Crouzet, APS Chief of Party

FROM: Thomas J. Walsh,atontrollef; USAID/Senegal

SUBJECT:  APS Project Procedures Manual

L

The Controller s offxce has completed xts Teview of the APS PrOJect
Administrative, Accountzng and ananczal Procedures Manual. The manual is
extremely well done and covers all necessary accounting and internal control
areas. The manual is therefore approved by USAID with cnly one correction; on
p. 14, (2), the amounts should be “between 50,000 and 3,000,000 CFA".

We appreciate your efforts in writing this excellent manual.

(vi)
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The reader is requested to refer to the above-mentioned report written by Mr.
Richard PRONOVOST, short term consultant.

The purpcse of his trip was to review existing APS project procedures 1n the
administrative and financial areas.

The conclusions and recommendations resulting from this review have been
incorporated in the revised version of the APS procedures manual. Corrections,
changes and additions to the initial procedures manual are an integral part
of the revised manual.
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The introduction will include :
(Aa) A brief description of the Procedures Manual
(B) The objectives of the Procedures Manual
(€) The main features of Common Accounting Systems and the APS Project
Accounting System
(D) Internal and External Control within the APS Project.
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R, A BRIEF DESCRIPTION OF THE PROCEDURES MANUAL

This Administrative, Accounting and Financial Procedu -- Manual follows
the provisional version which was approved by USAID in De ‘er 1989%9. It is
a revision and an expansion of the initial version.

Several types of inter-related control systems are utliized to manage
the local currency and commodity procurement funds made available to the APS
project through Chemonics. These systems which are described in the manual
include

(1) The  Joint ARS/Chemonics  Projsct  Management including  a-

organization chart for administrative aspects of the project an.:
related position descriptions ;

(2) The Solomon EDP (electronic data processing) based Accounting

System for the monitoring of local currency funds based on +he
Contract No. 2 budget;

(2) Accounting Control Systems gertaining to cash, salaries, and :-=

piocarement of lacal goadds and services, housing and per <ica
{4) Inventory Contrels covering all the project equipment and
commodities procured lecally or offshore as well as the
mortitering  of  vehicle  usaga,  fuel  consumption.  and
i IR N RS I B o

(5) Controls covering the Operating Funds used by the APS greject
(monthly cash forecast, bank reconciliation, and three mont
projected local currsncy =xpenditures).

The manual incorporates samples of all the forms and reports used ¢+
financial reporting as well as for accounting, inventory, and financis.
controls. The sample forms and reports are attached at the end of the ma-ua.
and are listed by »xhibit number.

The manual will be updated as required. 3Such updating will ..
facilitated by the format adopted for the Manual which is based on comu.*

Files that will make wasier changess and revisions (see Exhibit A).
FILE : AINTROA =~ 8/30/90 ]
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B. THE OBJECTIVES OF THE PROCEDURES MANUAL

The objectives of this Procedures Manual are to :

1. allow a better understanding of the Management systems adopted by
the Agricultural Production Support Project,

2. enable the Project management to better schedule, plan and
organise the execution of programmes activities and tasks,

3. 2nable the Project management to make appropriate managament
decisions based on complete, reiiable and rapidly obtainacle data,

4. ensure budget follow-up for each and every item, line, progran,
area, activity and task,

S. ensure the performance of internal control and distribution of
tasks accordingly to responsibilities and authority levels,

6. help the Project staff responsible for programmes and bucgets
follow-up to better use available information for decision making
throughout the development of activities and in dischar.

7. see to it that management methods related to accounting *
WOATCLL AN e Lo Lo wtrLization of funds proviceo iy i
are accepiable to USAIU, the recepient and the GOS,

8. inform members of technical committees about the state of Drograms
and budgets execution.
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C. HAIN FEATURES OF COMMON ACCOUNTING SYSTEMS AND THE APS ACCOUNTING SYSTEM

General accounting relates to recording the various transactions and
cash flows. It plays a passive role and retraces the history of financial
events.

Financial accounting means the process adopted for presenting
information to groups external to the Project. It relates exclusively to
historical data.

Management accounting is the system used for presenting information used
by officials responsible for managemnent by allowing them to forecz:t and
direct management decisions. It pertains to information needed for decision
making based on historical type of information.

Accounting principles are based on conventions, concepts and methods
defined and accepted by various partners.

For information wusers, communication is a fundamental problem.
Communication makes it possible to disseminate information so as to enzu;e
3 faithful representation of reality.

The principle of periodical financial reports is to reconcile cash
inflows and outflows at set dates. It must be ensured that expenses revenues
are dactuwallv those of the period accounted for. Otherwisa, it would e
necansa: » o Na - &guallzation aldwunts: 2t the <nd of the 2irlod ond- SV W,
Consistent application of accounting rules and procedures makes it gpossible
to obtain coherent accounting data.

In the case of the Agricultural Production Support Project, the
accounting system deals with cash flows and funds sources and utilization. But
it must present faithfully the cashflow position and justify funds received,
deimbursed or spent. Records should therefore be chronological and arranged
in an orderly manner for each given period (monthly, quaterly or annually).

Data must be reliable since the Project would have prepared its
financial reports in conformity with commonly accepted accounting standards,
regulations in force and generally aamitted practices.

FILE : AINTROC - 8/30/90
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Financial statements are prepared on a comparative basis between pericds
by using the same presentation criteria. They are developed according to
information needed for decision making.

Pieces of information thus disseminated will serve as management,
follow-up and assessment tools for the execution of the various priority
program. Rational utilization and maximization of investment returns for the
purpose of optimizing the use of the Project financial rescurces become a
fundamental objective.

FILE : AINTROC - 8/30/90
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D. INTERNAL AND_ EXTERNAL CONTROL SYSTEMS

For being useful, information has to be quick, reliable and accurate.
At anytime, information can and must be monitored through internal or external
audits and progress evaluation missions.

Information must be objective which implics impartiality in accounts
keeping and presenting. The use of methods and systems eliminating personal
judgments are thus necessary and imperative.

Budget management anc analytical (cost) accounting are management tools
for following the execution of programmes and activities by comparing the
progress of technical programs with budget. They make for maximizing
investments and using rationally financial and human resources.

Internal control 1is an obligatory function that must be present
throughout all the Procject management system. Financial management is part of
internal controls and is an essential function of the utmost importance for
the future and the survival of any system.

As for external control or audit, they represent am insurance for the
future.
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1. APS Internal Control System

The following definition of Internal Control given by the I2nd Congress of
Chartered Accountants adapted to Projects management has been retained :

"Internal Control is the set of safeguards contributing to mastering the
Project. It aims at ensuring the protection and safeguarding of the
assets, as well as maintaining the quality of information, and applying
decision maker’s instructions aimed at improving performance. It is
present throughout the organization, methods and procedures of each and
every Project activity - so that it can maintain the sustainability of
the Project”.

The main objectives of a gend Internal Control System are therefore to:

1) protect the Project assets and at the same time avoid errors and
fraud,

2) assess the adequacy of existing procedures and formulate
recommendations for the improvement of their reliability,

3) verify the effective application of procedures while ensuring

their on going adaptation throughout the evolution of tha
3tructure and environment.

In order to reach those objectives, the Internal Control System must meet the
following criteria.

L} Juiversit, znd osroanence of applicaticn
The system must be applied consistently to all project assets and
to ull operations performed by each staff member and all the
information affecting or involving the Project operation.

2) Existence of an organization chart well adapted to the system
implementation essentially based on formal lines of authority,
responsibilities and tasks for each agent and on the respect of
the separation of functions.

3) Existence of appropriate methods and procedures.

4) Flexibility of the system allowing for changes if necessary.

3) Quality and business ethics of the Project staff.

6) Preparation of orderly and timely financial reports presenting

faithfully the financial position of the Project.

FILE : AINTRODL - 8/30/90
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2. APS External Control System

The objective of External Control is to establish uniform and
standardized methoogs and systems for tracing entries and reports {Audit
Trail).

External Control safeguards project funds and at the same time is a
guarantee for the future, through the trashing and external auditing of
financial management.

In the case of the APS Project, it enables external auditors to certify
and check the validity, reliability and conformity of records and reports
procuced in accordanca with generally accepted accounting principles and in
conformity with USAID and GOS regulations.

External Control brings 1in a critical, objective and constructive
assessment on all financial transactions based on adopted criteria. it
recommends correcticns, improvements or changes necessary for the improvemsnt
productivity and efficiency of the financial management system’s performance.

It is recommendad that external audits be conducted on a regular hasisz
and that they include a detailed analysis of the various aspects of financia:
management through two different procedures, i.e. interim controls by the
sponsor and. the Governmant of 3enegal and annual auditing by independent audit
forms jointly selected by USAID and MDRH/APS.

F‘ILE : AINTROD2 - 8/30/90
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SECTION I - PROJECT ADMINISTRATION
Section [ is constituted by the following sub-sections :
A) Organization chart and joint management approach
B) Job descriptions
C) List of Personnel
D) Staff Rules and Regulations.

FILE : ASECTl - 8/30/90




APS PROCEDURES
PROJECT MANUAL
i

€/99

DATE

A. ORGANIZATION CHART AND JOINT MANAGEMENT APPROACH

The organization chart of the APS Project is attached (Chart No. I).
This organization chart reflects the joint management approach agreed upon by
the contractor Chemonics International Consulting Division) and the
contracting agency (MDR).

The contracting agency and the contractor exercise joint and equal line
management authority in the financial and accounting areas and every other
facet of the Project Administration. This authority is shared between the APS
Project director (the Deputy. Director in absence of the Director) and the
Chemonics Chief of party.

1. Financial and Accounting Management

Insuring conformity of accounting and financial
operations with generally accepted accounting
standards, USAID and GOS regulations and
Chemoni=-~ Accounting Practices,

o1}

b. Authorizing commitment of Project related
expenditures,

2 Approving nAyment, of project related
aupeiiety Lt T

d. Managing the joint APS/Chemonics bank account in

local currency,

e. Submitting monthly USAID (SF-1034) vouchers
covering reimbursable expense,
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f. Preparing requests for advances of funds by USAID,
g. Preparing cash flow projection ,
h. Submitting financial reports to USAID, GOS and
Chemonics
FILE : ASECTlA - 8/30/90
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2. Other Areas of Joint Management

a. Managing coordinating and overseeing all technical Project
components,

b. Orienting, managing and assessing the performance of the
long and short term technical assistance personnel provided
by the implementation of the project,

C. Orienting, managing and assessing the performance of local
project staff,

d. Managing participant training programs including assistance
with participant selection and scope of training,

€. Playing a key role in the coordination and implementation
of ihe APS credit program,

f. Submitting operations review reports to USAID, GOS and
CinEmone s,

g. Participating in and supervising the preparation of annual
work plans.

FILE ASECT1IA - 8/30/90
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CHART I = o '
APS MANAGEMENT ORGANIZATION CHART

CHEMONICS MDR @ [------ USAID/DAKAR
APS ~ CONTRACT 685-8269
o TTTTTTrmmmmeeees L LTt .

Chief of Party

APS DIRECTOR
Jean 6. CROUZET

Ababacar KANE

Deputy Diractor
Sidy GUEYE
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JOB DESCRIPTIONS

There are several levels of positions within the APS Project, namely :

Decision making and planning. These functions are carried out for
the MDRH by the Project Director and the Deputy Director and for
the contractor by the Chief of Party.

Administrative management (accounting,_ procurement,_inventory
management logistical services). These functions are under the
responsibility of the Project administrator.

Technical nanagement, Technical assistance activities carried out
Ly members of the Chemonics Technical Assistance Team an under the
responsibility of those agencies. At the same time, they report
administratively to the APS Project Director and the Chief of
Party .

Decision Making Positions :

a. APS Project Director (PD) :

He supervises the overall project on behalf of the Government of SENEGAL and
more specifically on behalf of the MORH.

Within the framework of his overall mandate, the PD :

Is responsible for the coordination and the implementation
of all APS Project activities,

[nsures that project funds are used in conforming with the
stated project objectives,

He approves all project expenditure paid either from the
dollars or local currency accounts,

He counter signs 1local currency checks and financial
documents in dollars (P10/T, PIO/P and so on),

He 1s the designated secretary of the credit committee,
He signs all documents and correspondence pertaining to the
project,

He liaisms with AID and the (GOS with respect to the
implementation of the project,

He coordinates the annual work plan.
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D. Deputy Project Director (DPD) :

He assists the PO in carrying out his duties and he is also responsible for
the technical implementation of the project.

Within the framework of his overall mandate, the DPD :

Is responsible for the coordination, preparation - and monitoring
of the technical aspects of the project jointly with the technical
assistance team,

Is responsible for the training program.

<. Chief of Party
General Duties & Responsibility

Serve as a private sector implementation advisor to the MDRH
Project Director on planning, management, and coordination of all
aspects of the APS Project activity implementation.

Meet regularly with the MDRH Project Director, with the U3AiID
Droject Officer | winn donors, with members of the busioes:
community, with members of the Project’s Banking Committee anc
with senior representatives of the Fiduciary Bank.

Participate in pericdic inspection visits to project sites tr

Feese ol Gy 0 a2 Dbyt o] o L)ect obiectiees, 3 e
as to assess GOS privatization policy implementation. Tne
inspection visits will be summarized in trip reports prepared by

the Chief of Party in collaboration with project staff.

Prepare project implementation documents to be submitted to MCR
and USAID for analysis and approval. The Chief of Party will
assure that project activities are integrated effectively into
the overall project program, as defined in each year’s Annual
Work Plan which defines the resources, levels of effort and
funding necessary to support the work.

Assist with the determination that project implementation respects
the project Grant Agre=ement’s covenants and conditionalities.

Raview and analyze, in collaboration with MDRH, the results from
various studies to be made by selected Contractors, in order t.
identify and resolve obstacles to private sector participation
and project implementatlion.
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Collaborate with specialists from outside AID commissioned to
conduct the mid-project and the end-of-project evaluations.

Prepare and certify, in collaboration with the project team,
local currency project financial reports ; establish a monitoring
system and install an acceptable regular financial reporting
system.

Prepare and submit, jointly with the MDR Project Director,
required project reports, work plans, consultants’ reports, and
additional documents to MDRH and AID as required in the Annual
Work Plan.

Work with MDRH project personnel to define key linkages, relation-
ships and communication flows among project implementation
organizations.

Work with MDRH to develop and implement credit management
training; and foster collaboration among participating credit
institutions.

Monitor and support implementation of the revolving credit program
and assess its impact on MDRH privatization efforts, jointly with
the local auditing firm.

worhing Joiatly withoco b Laneegement, to coordinats anny e

of the long-and shaort-term project technicians.

Specific Objectives

Participate in the activities of the Banking Credit Committee and
develop close working relationships with representatives of the
participating banks .anc the Fiduciary Bank.

Assist MDRH in the implementation of a fertilizer privatization
program that enhances private initiatives in storage, distribution
and marketing of fertilizer.

With the MORH Project Diractor, jointly prepare . : submit L
required number of copies of gquarterly project progress report..
to the MDRH and USAID.
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Collaboration with MDRH, and with a short-term specialist to
formulate if and when needed, and implement a manpower training
plan for project personnel and represeniatives of the agricultural
business and credit Communities.

Review, jointly with the MDRH Project Di~sctor, the annual audit
reports of the project’s overall financial status and quarterly
audit reports of the credit program. Local accounting firms will
provide the necessary auditing services.

Ensure, on the Contractor’s behalf, satisfactory working
conditions for all of the Contractor’s personnel, including timely
Iogistical and fiaaneia? aupport.

With respect to the Contractor’s monthly invoice for dollar costs,
supervise the accounting for all such cost incurred in Senegal,
including but not limited to the Contractor’s employee time sheets
and the Contractor’s home office in a timely manner and, on
receipt of the Contractor’s monthly invoice, submit it to the MOR
Project Directcr for upproval ensure that all inquiries regarding
the monthly invoice 2re responded to in s timelv mann=r.
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2. Administrative Positions
a. Project Administrator (PA)

He 1is responsible for managing the project financial and administrative
functions and insures the applications of pertinent administrative and
financial regulations.

Within the framework of his overall mandate, the PA :

Prepares the annual project budget jointly with other responsible
individuals,

Monitors the budgat,,

Is responsible for the management of the local personnel,
Implements internal rules and circular letters and manages travel
orders and laisser-passer documents,

Is responsible for the: proper use of petty <ash and countersign=
petty cash disbursement memos,

Administrates countermart funds resources,

Administratss the sslaries of the local ataff.

b. ‘Deputy Project ddministrator (DPA)
The 0OPA

[s in charge of jnventory control and monitors vehicle
maintenance,

manages proj=ct equipnm:nt goods and updates inventory files and
cards,

Is responsible for <uppliss inventory and for installing a
purchase order system geared to avoid shortages,

Prepares the quartarly inventory report,

Supervises the accountant and prepares budget forecasts and
advances from Y3AID,

Prepares the disbursement report and USAID vouchers,

[s the Chairman of the Receiving Committee,

Checks the confarmity of invoices, approves and certifies them
prior to forwarding th-m to the PA,

Assists the Administr2ter and is Acting Administrator as requirenc.
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c. Administrative Assistant (AA)

The AA performs the following tasks

Is responsible for the day-to-day management of personnel records,
manages the purchase order process for supplies and equipment,
Collects proforma invoices, prepares purchase orders to be
approved by the PA and signed by the PD and CcoP,

Is responsible for administrative and accounting records of the
project and for the safekeeping of project documents,

The AA may be called upon to type documents and correspondence for
the PA or any project employee.

d. Froject Accountant (ACCT)

The ACCT is responsible for keeping the project books in good order and in
conformity with generally accepted dccounting standards.

Within the framework of his overall mandate, the ACCT

Monitors inzoming Foade

Monitors expenses, keeps the PD advised about expense levels and
nrepare: financial forecasts,

Manages the project local currency bank account,

Processes 411 accounting data and enters these data on the projact
oMLt

Handles invoices, prepares checks for the PD’s and COP’s joint
signatures,

Keeps petty cash funds and prepare a monthly report of expense=
paid through petty cash.

FILE : ASECT1B - 8/30/90
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3. Technical Positions
In addition to the COP, the long term technical assistance team consists of:

one seed Production Agronomist,

one seed Certification Specialist,

one Agricultural Statistics Specialist,
one seed Quality and Selection Agronomist.

The job descriptions for each of these specialist are part of Annex Il to
Contract No.l. These job descriptions are available upon request.
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Mohamed E1 Mourtada
Ms. SAR Coumba Diarra
Ousmane
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Khary Gueye

Fatou

Babacar

Ibrahima

Serigne Bassirou
Djibril

Ms. Anna

M. Qumy Camara 3arr
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C. LIST OF PERSONNEL

KANE
GUEYE
SAMBOU
FAYE '
GUEYE
DIECHIOU
SECK
DIOUF
DIALLO
SENE
SOUMAH
SOUGOUFARA
DIOP

SARR

FAaLL

CHEMONICS TEAH

Project Director
Deputy Director
Project Administrator
Deputy Administrator
Administrative Assistant
Account

Executive Secretary
Executive Secretary
Executive Secretary
Driver

Driver

Driver

Messager

Cleaner
Interpreter/Traductor

Jean G. CROUZET Chief of Party

Jacques Clarel DENIS Seed Production Agronomist
Claudio BRAGANT INI >2ed Certification Specialist
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D. STAFF RULES _AND REGULATIONS
Preamble

An autonomous entity has been created within the MDRH. It is entrusted with
the management of the project named Agricultural Production Support Project
(aPs).

The following rules and regulations apply to both contractual staff and
seconded civil servants.

ADHINISTRATIVE REGULATIONS

The working hours are as follows :

Monday to Thursday ': 8.00 am - 12.30 am
2.30 pm - ¢.00 pm
Friday : £.00 am - 17.30 am
2.30 pm - 6.30 pm

Thus, a 40 hours working weeks.

Absences

Any absence of more than half a working day must be subject to a written
request and an expressed authorization signed either by the Director, or its
Deputy or the Project Administrator.

Any unauthorized absence must be justified.

Clothing

The drivers, the cleaner and the massager should wear their uniforms provided
by the project during working hours.

FILE : ASECT1D - 8/30/90
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Coordination meetings

Monthly coordination meetings will be held on the first monday of every month
at 3.30 pm.

Besides, every monday at 3.30 pa, the Technical Committee, composed by the APS
Managerment staff and the Technical Assistance Team, will held a meeting.

Mail

Any mail coming in the office should be recorded by the Executive Secretary,
on the "Courrier-aArrivée" book, with the recep:.on date.

All mail received shall be transmitted to the Director them to his Deputy. It
will them be forwarded to the various Heads of Departments for processing.

Any mail going out of the office shall be signed by the Project I.rector or
his Deputy and only recorded in the "Courrier-Départ"” book.

FILE : ASECTID - 8/30/90
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SECTION II : ACCOUNTING SYSTEM - LOCAL FUNDS

Section Il addresses the local currency accounting system and consists of the
following major components :

A) Highlights of the Solomon III accounting database systenm 3
B) The accounting cycle ;
C) A brief description of the system, its major components and

transaction entry documents : and

D) A diagram showing the integration of the local currency
transactions flow with the Solomon IIl reporting system.

FILE : ASECT2 - 8/30/90
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A. Highlights of Solomon Accounting Database System

Solomon 111 General Accounting is a general accounting software system which
uses a single database to store and easily retrieve the accounting
information. This is the same accounting system that Chemonics uses in
Washington, D.C. and at many of her project sites. This gives Chemonics the
capacity to consolidate accounting reports from the field and the head office
in a consistent, accurate, and time~saving manner. The system has been
programmed to meet the local currency financial accounting needs of the APS
project and provides detailed, accurate, and up-to-date data.

The Solomon III system consists of two modules

(1) The System Manager Module which maintains all system operation utilities
such as back-up and security ; and

(2) The General Ledger Module which maintains all financial data for project
operations and provides reports which help to maintain an audit trail
of all transactions.

The system is command driven and consists of a series of menus, which offer
command choices such as selection of reports to be generated, and of forms,
through which transactions are entered. All of the standard checks and
balances of a manual system are incorporated to ensure that the information
which is entered into the system is accurate, legitimate, and timely.

FILE : ASECT2A - 8/30/90
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B. The Accounting Cycle
The fiscal year of Chemonics International Consulting Division begins on April
1 and ends on March 31. The APS accounting cycle has been aligned to that of
Chemonics.
FILE : ASECT2B - 8/30/90




REVISED BY 1
PRONOUOST

¢ DBTE_:

¢REPARED BY1
CROUZET-GROTE

oRervrn

APS
PROJSECT _—p U AT,

DESCRIPTION 1

14,89 ‘
ACCOUNTING SYSTEM e

LOCAL FUNDS b= SESFion.

R

8/99

C. Brief Description of System

The APS project local currency accounting system is set up using a
modified cash basis. Nearly all the transactions are conducted on a cash
basis. These include, but are not limited 1o, payment of invoices, payment of
salaries, receipt of advances from USAID, and petty cash transactions. At
present, the system uses an accrual basis only to track withholdings from
employees’ salaries which are payable to the Government of Senegal (such as
taxes, social security, and other deductions sich nedical insurance, pension
funds and advances).

1. Chart of Accounts

The foundation of the system consists of the chart of accounts based on the
exact line item and sub-line item names in the Contract No. 2 budget for Local
Currency Funds. All of the sub-accounts summarize to the four main line
items, namely Technical Assistance, Training, Commodities, and Other Costs.
A full chart of accounts, including sub-accounts, is attached as Exhibit No.l.

2. General Journal

Under the Sclomon system as it is set up, the General Journal is the book of
original entry. There is no cash book used for this project, therefore, all
cash and noncash transactions are entered directly into the General Jouinal.
Each transaction constitutes a "batch”. Each batch is recorded on one of the
following forms which are described below: Patty Cash Voucher, Disbursement
Meno, Receipt Memo, void Checks, or Non-Cash Transaction (Journal Transaction)
LR R T B o I R L T B T T automatically assigos? 1. -
transaction at the time of entry into the accounting system. The amount
entered on these forms under "Batch fontrol” is 2qual to the total amount of
the transactions constituting that btateh. Aall of Lhe above-mentioned forms
dealing with bank or petty cash transactions provide space for recording the
prior cash or bank balance, the amount of the current memo or voucher, and the
new balance following the transaction.

Batches are posted to the General Journal on the same day that they are
entered into the system. The General Journal entries are then automatically,
posted to the General Ledger.

A description of the back-up documentation, including samples of all the
forms, is included in the section below on posting transactions and in the
later sections on accounting system controls.

PRCCEDURES
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3. General Ledger

The General Ledger stores the record of all posted transactions and account
and sub-account balances. At the end of =sach week, the Accountant makes two
back-ups of the week’s transactions; one copy is siored on the hard disk and
one copy is stored on a floppy disk. At the end of the month, the Accountant
closes the books and also makes two back-ups of the month’s records as
described for weekly back-ups.

4. Posting Transactions

Transactions are posted once a week by the accountant. The following forms are
used :

The Petty Cash Voucher is used to code petty cash transactions for entry
into the accounting systenm.

The Disbursement Memo is used to code transactions for payment by bank
check for entry into the accounting system.

The Receipt Memo is used to code transactions involving receint of cash
or checks for entry into the accounting system.

The Non—cash Transaction form is used to code internal transactions not
involving cash or checks, including corrections tc the books for entry
inty tiwe accounting system.

The Void Checks form is used to code transactions involving the
cancellation of checks written on the project account for entry into the
accounting systenm.

Text continuing on Section 8, Page 1.

Form Exhibit Number

Chart of Accounts

Petty Cash Youcher
Disbursement Memo

Receipt Memo

Non-cash Transaction Form
void Checks

[ o 2 I = S A I
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Account ? ’ Account . Consol

Account Description . Type Ratio Account
0000 INTERCOMPANY ELIMINATIONS A "0 0000 -
000000 CL SUSPENSE A . 0 000000
1010 Petty Cash-Caluse A 1 10610
1020 Cash on Hand . A .1 1020
1030 Regular Checking-Bandue A 1 1030
1040 Payroll Checking : A 1 1040
1050. . .. Cash .in Bank-Savings ! -A 1 1050
1110 Accourte Receiveble-Trade . A 2 1110
1120 Less:Doubtful Accounts A 2 1120
1130 A/R USAID/SEN-Avances/USAID/SE A 3 1130
1140 A/R Employee--Avances TABASKY A 3 1140
13145 A/R Enployee:-Avances IPM A 3 1145
1. ) - A/R Other-Avances Diversex A 3 1150
11565. BEGINING BALANCE/CPTX OUVERT. A 3 1155
1156 A/R JACQUES DENIS/AVANCES A 3 1156
1160 A/R Inter-Conicany A 3. 0000
1170 = Notes Receivable A 3 1170
1210 Inventory-Herchandige A 4 1210
1220 Inventory-Raw Materinls A 4 1220
1230 Inventory-Work-in-Prograss A 4 1230
1240 Inventory-Finished Goods A 4 1240
1250 Supplies A 5 1250
1310 Prepaid Insurance A 6 1310
1320 Prepaid Inter<z® A 6 1320
1330 Deposits Refundable A 6 1330
1340 Bid Deposits A 6 1340
1610 Land A 7 1610
1620 Buildings A 7 1620
1621 Accumulated Depreciatisn A 7 1621
1630 Furniture & Fixtures A 7 1630
1621 Less: Accumulated Depreciation A 7 1631
1 ) Machines & Equipment A 7 1640

{ 1641 Less: Accumulated Depreciation A 7 1641
1650 Automobiles A 7 1650
1651 Less: Accumulated Depreciatlion A 7 1651
1660 Trucks A 7 1660

l 1661 Less: Accumulated Depreciation A 7 1661
1670 Office Equipment A 7 1670
1671 Less: Accumulated Depreciation A 7 1671
1680 Leaseholds A -1 1680

l 1681 Lessa: Accumulated Depreciation A 7 1681
1810 Prepaid Insurance A 7 1810
1820 Prepaid -Interest A T 1820

[ 1830 Prepaid Rent A 7 1830
1840 Organizational Expense A 7 1840
1850 Deferred Charges A 7 1850
1860 Deposits A 7 1860
1910 Investments A 7 1910
1920 Goodwill A 7 192%
19120 Bond Discount A '] 1330
2 ) Inter-Company Payables~DC Tfsr L 9 0000
2020 Mortgage Payable-Current L 9 2020
2025 Bonds Payable L 10 2025
2030 Notes Payable-Demand . L 9 2030
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[ Account
' Account Description ,
I' 2040 Notes Payable-Current L.
! 2050 Accounts Payable-Trade L
2060- Accounts Payable-Other L.
2065 A/P-Uclaimed:Wages-SALAIRE NET - L
I 2070 ‘ A/P-Custcmcr:Refunds L
<080 Contracts Payable-Current L
.2090 Construction ‘Advances . . L
| 2110 senegal Govt TaxoTRINg L
2120 ° “Senegal Govt Tax-ITS L
2130 Senegal Govt Tax-IGR L
2140 Employee IPRES General L
2'50° .. Employee IPRES Cadre L
« .0 - Employee CADRE L
2170 Employee Mutuelle L
2180 Employer IPRES General-PIN L
2190 Employer IPRES Cadre~PIN L
2200 Enployer Mutuelle-PIN L
2210 "Emplr Soc. Sec. - CSS - PIN L
2220 Misc. 4 Withheld L
l 2230 Misc.-5 Withheld L
. 2240 Sales Tax Payable L
2310 Accrued Interest L
( 2320 Accrued Rent L
2330 Accrued Wages L
2340 Accrued Insurance L
2350 Accrued Real Estate Taxes L
2360 Federal Taxes Payable L
2370 State Income Taxes Payable L
2410 Dividends Paid L
2510 Mortgage Payable L
2520 Long Term Notes Payable L
£ Contracts Payable-Long Tern L
2540 Land Contracts Payable L
2550 Shareholder Loansg L
2560 Officer Loans L
(2710 Issued Common Stock L
3720 Paid in Capital L
2730 Treasury Stock L
2740 Retained Earnings L
1750 YID Net Income L
2760 Variance L
3020 Inter-Company Sales I
'1030 Sales/Income I
, 1040 Returns and Allowances I
3050 - Digcounts Allowed-Trade I
2060 Discounts Allowed-Cash . I
070 Freight/Service Charges I
3080 Cash Over and Short I
3090 Customer Finance Charges I
10 Miscellaneous Incone I
.22, . Proceeds from Securities I
4010 Beginning Inventory E
020 Inter-Company Purchases E
E

030

i
-5, e

'

Technical Assistance-PIN

APS "~ CHEMONIGS TNp?

{'.s‘ ; .
L™

Consol

2040
2050
2060
2065
2070
2080
2090
2110
2120
2130
2140
2150
2160
2170
2180
2190
2200
2210
2220
2230
2240
2310
2320
2330
2340
2350
2360
2370
2410
2510
2520
2530
2540
2550
2560

- 2710

2720
2730
2740
2750
2760
0000
3030
3040
3050
3060
3070
3080
3090
3100
3220
4010
0000
4030

.
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Account . Account Consol

Account Description B Type Ratio Account
4040" - Discounts Taken E 15 4040
4050 - Productive Labor E 15 4050
4060 'Vacation-Holiday Pay E 15 4060
4070 Payroll Taxes ' E 15 4070
4080 Payroll Benefits E 15 4080
4090 Sub-Contracts E 15 4050
4100. .. -—Freight~In. - -— . ciomm. E 15 4100
4110 Supplies E 15 4110

[ 4120 Depreciation-Production Equip E 15 4120
4130 Utilities-Production E i5 4130
4140 Inventory Increase/Decrease E 15 4140
450 ~ Cost of Goods Sold E 15 4150
4. .0 Ending Inventory I 15 4200
5010 - Training-Formation-PIN E 0 5010
5020 Office Salaries E 0 5020
5030 Sales Salaries E 0 5030
5040 Shop Wages E 0 5040
5050 - Delivery Wages E 0 5050
5060 Maintenance Wages E 0 5060
6070 Warehouse Wages E 0 5070
5080 Vacation E 0 5080
5090 Payroll Taxes E 0 5090
5100 Payroll Benefits E 0 5100
6010 Commodities-Materiel/Mob=-PIN E 0 6010
6020 Answering  Service E 0 6020
6030 Accounting and l.egal: Fees E 0 6030
6040 Vehicle Expense E 0 6040
6050 Bad Check E 0 6050
6060 Bad Debts E 0 €060
6070 Bank Service Charges E 0 6070
€NRO Janitorial/Cleaning Service E 0 6080
6 O Commissions E 0 6500
6510 Contributions E 0 6510
6520 Collection E 0 6520
6630 Delivery E 0 6530
6540 Directors Fees E 0 6540
6550 Dues and Subscriptions E 0 6550
6560 Depreciation E 0 6560
‘6570 Amort/Leasehold Improvements E 0 6570
6580 Amort/Organizational Expense E 0 6580
6590 Entertainment E 0 6590
7000 Travel: Air/Bus/Taxi E 0 7000
7010 ODC - Autres Couts - PIN E 0 7010
7020 Rent E 0 7020
7030 Lease E 0 7030
7040 Extra Help E 0 7040
7050 Telephone E 0 7050
7060 Electric E 0 7060
7070 Gas E 0 7070
7020 Water E 0 7080
7¢ J  Insurance-General E 0 7090
7100 . = Insurance-Group Medical E 0 7100
7110 ' Insurance-Officer’s Life E (] 7110
7120, Long Term Interest. E 17 7120
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Subaccount
ID

Subaccount
Description

APS.- CHEMONICS INT'L
. " Subaccount List

___--__.._----——-n—-.-—--———-———--—u-————--—--—-----—----—---——- - e s an e on u owan

E;fjgiﬂ§<ﬁ 6

s \s‘ e
Page ' 1
“‘Rept 01.66

000000
000103
000547
000575 !
000620 °
C00664 |
000687
000709
000710
110015
120016
13T006
T~T007
..0008
13T009
13T010
147013
154001
15A002.
15A003
15A004
15A005
15A006
15A007
15A008
154009
154010
160012
21R001
21R002
310008
2"T002
. .[003
33E001
33E002
33E003
33E004
33E005
404001
41A001
41A002
41B001
41B002
41C001
41D001
41D002
41D003
41L001
414001
41P001
4°5001
4.3002
415003
415004

Administ.-Administration
Dave Dupras .
Jean Crouzet

Jacques Denis ,
Claudia'Brigantini
Patricia O’Neill

Jim Campillo

Vas Der Aggarwal

Sarah Grote

Transport Personal-EFFETS
Transit Stor-MAGASINAGE
P.diem ch part-CHEF EQUIP
P.diem seed Agr-SEMENCES

‘P.diem seed Cer-QUALITE

P.diem STATISTICIEN
P.diem Agro PRODUCTION
Per Diem-Consultants
Hous Util-DEP PERMAN/DKR
Hous Recons-REPARAT/DKR
Hous Util-DEP PERMA/BBEY
Hous Recons-REFECT/BBEY
Guards-GARDIENNAGE

Temp qurt Ch.part~IND LOG
Temp qurt Sel Agr-IND LOG
Tenmp qurt Seed Ag-IND LOG
Temp qurt Seed Ce-IND LOG
Temp qurt Statist-~IND LOG
Contr.Stud-STAGE FORMAT
Short T.Train-~-FORM COUR.T
Engl Lang Stud-COURS ANGL
Erxpend Supp-~-FOUR BUREAU
Fuel Vehicles-ESSENCE VEH
Fuel Motorc-ESSENCE MOBYL
Motorcycles-MOBYLETTES
Vehicles-AUTOMOBILES
Photocepiers-PHOTOCOPIEUR
Air Condit-CLIMATISEURS
Misc office equip-MOB BUR
Misc.10 %-DIVERS

Saliou Sambou

Mohamed M. FAYE
Accoutant

Ousmane Diedhiou

Anna Sarr

Babacar Sene

Ibrahima Soumah

Bassirou Sougoufara
Translator-TRADUCTEUR
Gibril Jobe

Procurement Officer
N'Deye S. Seck

Coumba D. Sar

Mame Khary Diou?f

Fatou Diallo

000000
000103
000547
000575
000620
000664
000687
000709
000710
110015
120016
13T006
13T007
13ToL3
13T009
13T010
14T013
154021
15A002
15A003
15A004
15A0056
15A006
15A007
15A008
15A009
15A010
160012
21R001
21R002
310008
32T002
32T003
33E001
33E002
33E003
33E004
33E005
40M001
41A001
41A002
41B001
418002
41C001
41D001
41D002
41D003
41L001
41M001
41P001
415001
415002
415003
415004
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Subaccount
ID

- Subaccount List-
Subaccount Consol
Description Subaccount

417001
42F001
42F002
42F003
‘430001
1430002
430003
‘430004
430005
430006
430009
430010
- 2013
40U .4
44T011
44T012
44T014
45T001
46T004
47T005
480007
490011

Train‘ng Officer

Cuarges Social 10%°
Misc.benefits-AVANTAGES
Perform Bonus-DIRECTEURS
Office Rental-LOYER
Utilities-EAU-ELECTRICITE
Tel=2phones - Office
Telecomm- Int’l

Local Postage-FRAIS POSTE
Courier Service-~DHL

Local Med Cost-FRAIS MEDI
Visas/Etc

Bank Charges-FRAIS BANQUE
Reproduction/Printing

Per Diem-Direction

Per Diem-Driver/Chauffeur
Pe. Diem - Homologues
Fares(air tripes)-AVICN
Maint Vehicles-REP AUTO
Maint Motor-REP MOBYLET
Maint off equip-~-REP MOB
Audit/Evaluation

41TOOL
42F001
42F002
42F003
430001
430002
430003
430004
430005
430006
430009
430010
430013
430014
44T011
44TO012
44T014
45T001
46T004
47T005
480007
490011

2
74
- 15



aErs PROCEDURES
PROJECT | _ MANUAL

¢REPARED B¥Y1 DESCRIPTION ! CHAPTER '2

[}
[]
CROUZET-GROTE ! e b
' ' DIVISION 1 ¢
DATE : 41/69 1 : :
---------------- i fosecmcommmmacadiaaas
REVISED BY 1 E E SECTION. E 3
PRONOVOST ' ST LE LR R Foooe
] 1 ]

[ DATE 1 8/90

ANNEXE No 2

BORDEREAU DE PETITE CAISSE

EXHIBIT No 2

PETTY CASH VOUCHER




. . . Z2+4.-3
\ .,@*‘%‘1"“—"5""«--*..‘.-.’-'3'-"'-.',,. Seteeit ," Page 2 of 2

SR R K
SRS Screen 01 OI-PC 1V

Batch No. ‘2?") )

i
!

PETTY CASH VOUCHER
SENEGAL APS PROJECT (051036)

Date ' A0 /A9 789 ' Prior Balance
Number s ' This Memo
Received By ~ New Balance

Explanation Purehonc W‘Pmr “Pﬁ\ g«/}/ﬁoq‘u: N0Vl

1

JOURNAL TRANSACTIONS

e (A,C,D) A
]( Tg::cliz‘yxgo ( éatch Control Period Jl Batch Type Reverse Cycle No Cycles

| | Aqfo . ‘-‘r-Yj rcl L(vR,M)N| J(z,o)N] | o 0

—

Ref . Transaction Debit | Credit
Acct Sub No Date Description Amount | Amount

1010 | 000000 qS A /d/Jj Ehan A@wv& XXXXXXXXX| 1410

H$ Mook | @ —w—  [Expen. haply. AT :

A49® 14§,

[ prepared By Q. Net howu Batch Total
aApproved By ch ‘Q«-{C._

Input By Q. ﬁ\\:n\-hh-

I 4-18
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PRONOVOST
I DATE 1t _8-99

PROCEDURES
MANUAL
CHAPTER

ANNEXE No 3

MEMO DE DEBOURSEMENT

EXHIBIT No 3

DISBURSMENT MEMO




- - dCreen Ul.Ul-un .
.2=C-4 .- - aT -% s

&r‘?ﬁ“ii’*&’ﬁ ABE200 2 L0 el ROOEE
I DISBURSEMENT MEMO' I
Lo : SENEGAL APS PROJECT (051036)

ba

Date M s7A4 799 Prior Balante U373} Ge3 -
Account e This Memo IS 3 e ik T
Invoice No. __A3 43 New Balance 43 3 24 ¢

Check No. Ay V33 ' v

Explanation Pow\‘ww ‘fiar" )uuj.qh V’f— .St,ow\-g, VK Mg le I £, h:\fc\lb,

JOURNAL TRANSACTIONS
n e (A,C,D) A ' |
ngtc}?ygo ( één':ch Control Period Jl Batch Type Reverse Cycle No Cycles

Tt . | 1=3-99) {om] jov.r0n] [(z.on] | o 0

Ref | Transaction - Debit | Credit

acct Sub No Date Description Amount | Amount
-

1030 [ 000000 LG 133 | 10 /U799 | 3Tvafn SEmsem | XXXXXXX 4oy

614 |BEF) —v— | —w—  fobfy Guipwnk. (Ul | .

{ . .

l Suf gr [ T4

Prepared By O. herou. Batch Total -
l’ Approved By k‘%&”
Input By __ O BEA ™M
| | 4-16

!
|
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DESCRIPTION

ANNEXE No 4

MEMO D’ENCAISSEMENT

EXHIBIT No 4

RECEIPT MEMO

PROCEDURES

mManuarn
' CHAPTER

{ DIVISION TV

1 [}
!'"'éEEf'féﬁ.'""T"5"
| |
FPAGE "1 TTeRtTC




2-C-5

af- ko *3¥~ Pl a AR o “' B REt ) Page 2 of 2
SCEAREE 1 Screen 01 1Ry
‘Batch No. AR
i RECEIPT MEMO

SENEGAL APS PROJECT (051036)

Date A9 /03 /99 ‘Prior Balance _L\.h» 550 109
Account This Memo, © 900 009°
Rec’d From New Balance uy Ggo 13

Qo lok ~(m- thwlt, Fu 6o Pc“oq

Explanation

S-S 30

JopRNAL TRANSACTIONS

n e (A,C,D) A
Tran Type ( Batch Control

Period J1 Batch--Type Reverse Cycle No Cycles

Batch No
| 202 093 , ot=%9] IRM| |.Rr,M)N| J(x,)n| | o 0
Ref Transaction Debit | Credit
Acct Sub No Date Description Amount | Amount
1030 | 000000 | .- Lo /03/ gj B—U\wﬁl’- Q200 goo | XXXXXXXX
wizd AR G| b | —x— | Fue 1630 .  wows
prepared By Q. Reddhsu, Batch Total [veos: Lo O0u

Approved By D . gﬂf

Input By 0. ‘fwn\-hm

4-17

A}
o
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REVISED BY
PRONOVOST

RE'I ' 3/90 :

PROCEDURES
Marua L
CHAPTER

ANNEXE No §

OPERATION HORS-CAISSE

EXHIBIT N2 5

NON CASH TRANSACTION

Jo




Ref. Batch '

Explanation _

Bgtch No

B . Scree'x;..f".loi'.'o.'l.'-’.-
5  Batch No. ~w,33
NON=-CASH. TRANSACTION — - —_——

SENEGAL APS PROJECT (051036) :

w0 79{/39.

-

i @oo\staﬁlﬂ faciors @/L'\G.ﬂgé 9

e =

NC '

ol 147

Il
)

( Tran Type (A,C,D) A

Batch Control

JOURNAL TRANSACTIONS

Period Jl Batch Type Reverse Cycle No Cycles

-

k4o .

1)

NC

(N,R,M)N

(Y, N)N 0

0

Acct.

Sub

Ref
No

Date

Transaction
Description

Debit
Amount

Credit
Amount

A4

Le2 E B9

d

Lo [ )39

&LC« . HQ\'“. AOYEDOHMS '

19

b

e V|

Coine Fee T ek .

443

1
.

prepared By (9. IWE')wiou

Approved By _D v €

| S

Input By _O. IT)irow.

4-19

Batch Total .
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PRONOVOST
DATE ol 20

ANNEXE No 6

CHEQUES ANNULES

EXHIBIT No 6

VOID CHECKS

] \_\’[/ '



2-C-7

e i b s g #, 0o PagE 2,0 S -
%%7"%'&4“‘"% ; f’qg AR ‘ e ; as D Screen 0{.) 91 _.Yci‘ "
. . Batch No.~ '
, - VOID CHECKS
: SENEGAL APS PROJECT (051036)
Date IYWAZJA YIS Prior Balance
Account M IS This Memo
: Check No. _Abw V\F9 - . New Balance

Explanation o 6\1\'.&\41 :ﬂ: Lo l“—H WE.,_Q w bRvel, 2 ‘.1—0

: ‘ 'JOURNAL TRANSACTIONS

Tranl Type (A,C,D) A
Batch No Batch Control Period Jl Batch Type Reverse Cycle No Cycles

A0 080 1/-35 vl | (N, R,M)N} 1 (¥,N)N 0. 0
Ref Transaction Debit | Credit
Acct Sub No Date Description Amount | Amount
1030 | 000000 JiCyaty 1 Lo /2)/ 19 1Clair Afiga - loo oo | xXXXXXXX
1616 Bl09dd | —w— —— O%‘u Ly . Jleees
g » . . u 6-W__
Prepared By Q. Bedien - Batch Total |09 o Lo S
Approved By
Input By
4-20

Y



8/90

DATE

Reports

1. Reports_to USAID

All financial reports submitted to USAID are prepared by
approved by the Chief of Party and the Project Director.
of financial reports submitted to USAID; those are the mon
Invoice and periodic Advance Requests.

the Accountant and
There are two types
thly Local Currency

The monthly Local Currency Invoice package consists of five items:

(1) A Disbursements Report on the four main contract line items including
expenditures during the current period, cumulative expenditures, and the
remaining budget:

(2) A Bank Reconciliation of the APS project bank account:

(3) A Reconciliation of Advances from USAID with expenditures to date, the
bank and petty cash accounts;

(4) A Reconciliation of the SF-1034 with the Disbursements Report to
determine which expenditures from the advance are allowable and which
are to be held on the books (ex. Tabaski advances to employees);

(5) A completed SF-1034 form for an amount corresponding to the (4)

Reconciliation above. A reconciliation of the SF-1034 justification and
the disbursements report intended to determine expenses on the advance
funds and other non-eligible disbursements to be subsequently justified
and recorded in Accounting Books (e.g. Tabaski advances to employees ).

w M
APS PROCEDURES
PROJECT MANUAQL
PREPARED BY: | PESCRIPTIOMN t CHAPTER T2
CROUZET-GROTE ¢ . !
' L DIVISION 1 ¢~
' /89 1
DATE i1 ; ACCOUNTING SYSTEM . !
"""""""""" . LOCAL_FUNDS TTTsECTIon TTThT g
REVISED BY t : SECTION . 8
(]
RONOUOST e R
P : PAGE | OF} 1
[}

Local currency advances are requested of USAID periodically on an as needec
basis but at least quarterly.

Attached to the quarterly Advance Request is

a Three-month Projected Local Currency Expenditures.
Text continuing on Page 1, Section 16.

Form or Report

Exhibit Number

Disbursements Report 7
Bank Reconciliation 3
Reconciliation of Advances from USAID 9
Reconciliation of SF-1034 with Disbursements

Report 10
Advance Request 11
Three-morith Projected Local Currency 12
Expenditures 13
FILE : ASEC2C5A - 8/30/9%0
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ANNEXE No 7

MEMO DE DEBOURSEMENT (USAID)

EXHIBIT No 7

DISBURSEMENT MEMO (USAID)
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du Développement Rural

( " PROJET DE SOUTIEN
A LA PRODUCTION AGRICOLE

-Le Directeur

A
N/RE : 422/89/APS n* 685-0269/0D/{d.

Objet : Transmission de documents.

Monaieur fe Directeur,

Veuillez trouver ci-joint, fes documents suivants
nequis par la PIL n® 0269.06 du ler octobre 19387 :

rapport sun les débournsements du mois de septembre 1989
APS/CHEMONICS ;

. néconciliatior bancaire du mois de septembre 1989 ;

néconciliation du SF 1034 avec le nrapport sun les
débounsements pour €e mois de septembre 1989 ;

. néconciliation des ava}zcu effectuées par £°AID.

Vous en souhaitant bonne aéception, je vous prie de

, croine, Mons{eur le Directeur. & U'assurance de ma haute
considénration.

A Monsieur e Directewr Mr. Amauou Moustapha Sougoulasz

| . de U'USAID
| © 2, Place de U'lIndépendance

"D A K A R
l République du Sénégel




AID/APS N°® 685-0269

CITIBANK Compte n°®

90046 13552

RAPPORT SUR LES DEBOURSEMENTS

HMOIS DE : Septembre 1989 APS/CHEMONICS :
- : T “nos DEBOURSEMENT 0E DEBOURSEMENTS | DEBOURSEMENTS BUDGET D'AVANCE
S . ANTERIEURS | | CUMULATIFS RESTANT POUR
PROJET VOLET RUBRIQuES |  BUDGET ‘DU MOIS | DEBOURSEMENTS : LES 90
. . PROCHAINS JOURS
1\_3‘3331'*0"60 technique : 1 91.694.000 | 2.631.700 6.423.435 | 9.055.135 | 82.638.865
L ) .
!I,.;‘;fgrnat!sm 2 43.920.000 1,120.000 1.125.000 | 2.245.000 | 41.675.000
:I.I;:.‘:l:»!.;atét:i_ol L 3 44.338.000 | 1.431,235- 6.021.472 | 7.452.707 ‘| 36.885.293
1";_.:%{"_"'°“°"'},‘.°m°"t , 4 134.084.489 | 3.487.181 5.942.543 | 9.429.724 [124.654:765 .
V = Imprévu 5 31.403.649 193.000 635.217" 828.217 | 30.575.432
; A (R "
7 rorTAL B 345.440.138 | 8.863.116 20.147.667 [29.010.783 |316.429.355

x .

.
-

Ces montants sont seulement ceux des bud

ortifions que le montant cl-dossus & 6t6 ddmont effectus gsolon les objectifs
53 dans le cedre du Projet et quo les affectations budgétaires et les fonds

i n'ont pas 6té utilisés & d'sutres fins. Los livres do comptsbles qt los
Justiticatives sutorisant les pafements fndiqués et tous ceux effectuds

I NP E

nmmentﬁson't disponibles pour vérification.

-

Con:u\ﬂng Divi§ion i

aSETHSCROUZET
d'Equipeods<1et3Red Tech lll

—

géts annuels approuvés (comulatifs PSF, BNR,

) N
%Aﬁ%)f@%

~ (Yt?)’eﬁd! dnHG

VSPP
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‘Page 4.0of 4

Short Term
Long Term

VOUCHER N°* 009/APS/89
SEPTEMBER, 1989

I. Technical Assistancé

cIX. Training

- Short Term
dong Term

Fuel -
Office Supplies
Material & Furnishing

¢ e e a———

IV. Operational Expenses. (Others Direct Costa)

Personnel~- salaires

Taxes on salaries aoQt 89

IPM

Bonus Director

Rent Office - Utilities

Per Diem.

Reparations vehiculas

Others (Printing, Bank charges etc¢.).

I1X. Commodities

TOTAL DISBURSEMENTS.

2.631.700

2.631.700

1.120.000

1.120.000

0

1.431.235

0
231.000
1.100.235

3.680.181

1.662.200
365.790
* 50,161
360.000
370.100
279.000

0
592,930

8.863.116

0
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DESCRIPTION

ANNEXE NO 8

RAPPROCHEMENT BANCAIRE (USAID)

EXHIBIT No 8

BANK RECONCILIATION (USAID)
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o £85-0269

RECUNCILIATIUN BANCALRE

* cf~dessus)

Mois Mois de qutembre 1989 I\PS /CHEMONTICS
: : : F CFA
Solde en espices par relevé bancaire 49.778.888
Moins ¢ cheques Impayés co
Bénéficiaire _Cheque n° __ DATE___ MONTANT
1. Ndaye Sokhna SECK 160.830 25/8/89  159.200
2, Claudio BRAGANTINI 160 842 30/8/89 8.279
3. Kisma WAGUE 160 867 13/9/89 120.000
4. Copie 200 160 878 22/9/89 - 14.000
5. Amadou M. SOUGOUFARA 164 103 26/9/89 360.000
oo Agence Immob. CAMARA 164 106 27/9/89 1.036.000
- Total 1.697.479 1.697.479
Dép6ts de 1'AID en transit /
Plus ou moins erreurs bancajres //
futres :
Solde bancaire réconcilié . 48.081,409
Solde par livre de banque & 48.081.4(69
Différeme ' 56.944.525
Solde par livre de_bangue au début du mois AL
Avances de 1'AID recues -
Intéréts crédités au camte
..Rérmération des dépbts
Déboursement (doit concorder avec le rapport) 8.863.116
Remboursements du Gouvernement au titre des rejets S
Patement des Intéréts & 1'AID - .
Solde du livre de hanoue d la fin du mois (doit concorder ‘ o
- avec, le chiffre parté dans la réconcilietion bancatre TRUNTIN




2-C210

DX 000153 1030

000000 GL 06-89 164101 05/26/89 IBOU FATE

A Page 3 of 7
D! 10/05/88 APS - CERHONICS TT'L - Pge 1
 06-0a-0038. Posted Prazsaction Ligt """ Rept 01,62
For The Periode 06-89 Through 06-89 -
' As Of 03730789
1030.. 1M
Pd J1 Batch . Tn P& Rel Tran Transaction Beginnirg Debit Credit - Bading
Post Tp Mo dect Sub Tp En Ko Date Description Balaace ©  laount Aaount Balance
1030  Regular Checking-Banque . . .
06-89 DX 000089 1030 000000 GL 06-89 160854 09/01/89 FAMARL NASSALY 0.00 120000.00~
06-89 DX 000090 1030 000000 GL 06-89 160855 09/01/89 LISKL VAGOR 0.00 120000.00 ~
06-89 DX 000091 1030 000000 GL 06-89 160856 03/01/89 ALASSANB SALEOUM 0.00 120000.00~
06-89 DY 000092 1030 000000 GL 06-83 150857 09/01/69 BAROUMA SOUMARE: - - <= 0,00 120000,00
06-89 DX 000093 1030 000000 GL 06-8% 160858 09/01/8% J.P.CARVALYO 0.00 40000.00~
0§-§9 DX 000094 1030 - 000000 GL 06-89 160859 03/05/89 STANDING [UNOBILIER 0.00 1100000,00~
06-89 DX 000095 1030 000000 GL 06-89 160860 03/05/89 FAMARE KASSALY 0.00 24060.00~
06-89 DX 000096 1030 000000 GL 06-89 160861 03/05/89 C.4.B 0.00- - .{14515.00—~
0§-89 DX 000097 1030 000000 GL 06-89 160862 09/13/89 CPS SENEGAL 0.00 105000.00~
06- DX 000098 1030 ~ 000000 GL 06-89 160863 05/13/89 STRAFOR 0.00 30000.00~
06-£9 0X 000093 1030 000000 GL 05-89 160864 09/13/89 NOUVELLE PAP.SARRAUT 0.00 148¢00.00—
06-89 0¥ 000100 1030 000000 GL 06-89 160865 03/13/89 S.D.R 0.00 1900000~
06-59 DK 000101 1030 000000 GL 06-89 160866 09/12/89 FLMARR MASSALY 0.00 120000.00
G6-8¢ DY 000102 1030 000000 GL 06-89 166867 09/13/89 LISKA VAGUE 0.00 120000.00
06-89 DX 000103 1030 000000 GL 06-89 160368 09/13/83 ALASSANE BALEOUM 0.00 120000.00 —
05-2¢ DN GCO104 1030 060000 GL 06-89 16086% 03/13/83 EARQUEL SOUNL2R 0.00 120000.00—
¢6-59 DX 000105 1030 000000 GL 06-89 160870 ¢9/13/89 JEAW P.CARVALEQ 0.00 120000.03
06-85 DX 000108 1030 000000 GL 66-89 92158 09/11/89 PERCEPTIOH DIR SOURCE 0.00 365790.00~
06-56 DY 000107 1030 000000 CL 06-83 03/11/89 CITIBANK 0.0¢ 510,00~
06-8¢ DX 000108 1030 ¢20000 GL 06-89 52170 03/14/89 SENELEC 0.60 370100.06~
06-85 DX 000109 1030 000000 GL 06-8$ C9/14/89 CITIALEL 0.60 1510.60-
06-39 DX 000110 1030 000000 GL 06-89 150872 03/19/89 JACQUES C. DEWIS 0.00 3189400.00~
0§-85 DX 000111 1030 000000 GL 06-89 160873 09/22/89 IPX IKTER-ENTREF. 0.00 50161.00—
06-89 DX 000112 1030 000000 GL 06-83 160874 03/22/89 SIDY GOETE 0.00 ¢1000.00—
06-69 DX 000113 1030 000000 GL 06-89 160815 03/22/¢9 IBRAHI¥A SOUNAR 0.00 6600.00~
66-83 DN 060114 1030 000000 GL 06-89 160876 09/22/89 JACQUES.C.DEXIS 6.00 21000.06~
06-83 DX 000115 1030 000000 GL 06-89 160877 09/22/69 DAXETAL 0.00 135640.00~
06-89 DX 000116 1030 000000 GL 06-89 160878 09/22/8% COPIE 2000 0.00 14000.00
96- DX 060117 1030 000000 GL 06-89 160£7¢ 09/22/89 KANSOUR SOV 0.00 173700.00-
)-89 DN 000119 1030 000000 GL 06-89 160880 09/22/89 W'DEYE §. SECE 0.00 192100.00~
06-89 DN 000121 1030 000000 GL 06-89 160882 09/22/89 COUXBA D.GUETE 0.00 1§1000.00~
06-89 DY 000128 1030 000000 GL 06-89 160884 09/22/89 SALIOU SAMBOU .00 200160.00~
36-89 DX 000130 1030 000000 GL 06-89 160885 09/22/69 ANHA SAER 0.00 38400.00—~
j6-89 RN 000086 1030 000000 GL 06-89 0¢/13/89 DEPOSIT 21000,00~ 0.00
06-89 E¥ 000087 1030° 000000 GL 06-69 - G9/13/89 DEPOSIT 21000.00 ¢ 6.00
)6-85 RN 000088 1030 000000 GL 06-89 05/13/89 DEPOSI?T 200000.00— 0.6¢
)6-89 DX 000132 1030 000000 GL 06-29 160887 09/22/89 QUSHANE DIEDBIOU 0.00 226%00.00—
66-89 DN 000134 1030 000000 GL 06-89 160689 09/22/89 XAXE IEARY DIOUS 0.00 288900.00~
ng-89 DN 000137 1030 000000 GL 06-89 160890 09/22/69 FATOD DIALLO 0.00 183600.00~—~
1§-89 DX 000140 1030 000000 GL G6-39 160831 09/22/59 BUBACAR SENE . " 0.00 12100.00~
JE-89 DX 000142 1030 000000 GL 06-8% 160892 09/22/8% BASSIROU SOUGOGFARA 0.00 §6600.00~
06-6 DN 000144 1030 000000 GL 06-89 160893 09/22/8¢ GIBRIL JOBE 0.00 §2600, 00~
)-89 DK 000146 1030 000000 GL 06-39 16089¢ 09/22/8¢ [BEABINA SOUMAR - 0.00 £9300.00~
§-83 DX 000147 1030 000000 GL 06-83 160835 09/25/8¢ IKDEGL BOUBANE 0.00 60000.00~
06-§9 DM 000148 1030 000000 GL 06-89 150896 09/25/89 AKIDOU ROKALN 0.00 "§0000.00~
ag-89 . DN 000149 1030 000000 GL 06-89 160837 09/25/8% KANADOU 4. DIALLO 0.00 §0000.60~
-89 DX 000150 1030 000000 GL 06-39 160838 04/26/89 00XAR TELAO 0.00 60600.00—
v6-8 N 000151 1030 000000 GL 06-83 160899 03/26/89 XAMADOU SAKB 0.00 §0000,00—
_06-89 DX 000152 1030 .000000 CL 06-89 160300 09/26/89 DAVID BOUBANS 0.00 60000,00~
0.00 60000.00 -
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. Por The Periods 06-89 Through 06-89 .
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1030 1 ' o
pd J1 Batch fo.Pd  Ref Traa fransaction Beginning Debit Credit . Buding
post Tp Mo Mcct Sab Tp Bx Ko Date Description Bulaxce Anonnt laouat - Belance
§-89 DX 000154 1030 000000 6L 06- (3] 164102 09/26/89 MAMB SAHOZ FAYR , 000 £0000.00 ~

66-89 DX 000155 1030 000000 CL 06-89 164103 03/26/8% AXADOU M.SOUGOURARA * 0.00 360000.00 -
"§-89 DX 000156 1030 000000 GL 06-83 164104 09/27/89 JACQUES . DENIS 0.00 {2000.00~
§-89 DK 000157 1030 000000 GL 06-39 164105 09/21/89 IBRABIKA SOUMAH 0.00 12000.00~—
06-39 D 000158 1030 000000 GL 06-89 164106 09/27/89 ACENCB IHXOB.CANARA 0.00 1036000,00
ng-g9 DX 000160 1030 - 000000 CL 06-8S 09/28/89 DEPOSIT 0.00 21000.00 ¢
§-89 NG 000159 1030 000000 GL 06-89 09/28/89 DBROSIT 0.00 21000.00 ¢
(-89 RN 000161 1030 000000 CL 06-83 09/2°/89 DEPOSIT 21000.00{2 0.00
06-? DX 000162 1030 000000 GL 06-89 164107 03/ 89 SALIOD SAXBOU . 0.00 168000.00~
§-5. DN 000163 1030 000000 GL 06-89 164108 09/28/89 BABACAR SENE 0.00 48000,00
§-69 DX 000174 1030 000000 GL 06-85 92236 09/29/89 SOHATEL 0.00 $8000.00—~
06-69 DX 000175 1030 000009 6L 06-83 02236 03/29/89 CITIBAKL 0.00 510,00
1030 Aecount Total 56844525.00 26300000 9126116.00  480S1409.00

tsTotal Lssets 694452800 263000.00 8126116.00  45081409.00

Total 263000.00 9126116.00

o wm W S m oame o e -
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Page 5 of 7
e ‘ ' 11_'EEL:23.29.'81
sRICULTURAL. PRODUCTION SUPPORT - TELEX: 21652.
2 PLACE DE L7 INDEPENDANCE S
IMMEUBLE SDIH - D4
DAKAR/SENEGAT T Courtler arrivé
goe sous fe no b3
| | RELEVE DE COMPTE
o ACCOUNTSTATEMENT
PEH ': m ™ .—0 P E‘ﬁ’.ﬁ 2 b : .
:t
5T953$CITI CK PAYMT [I608B50 gU, 000
81/89| CITI CK PAYMT | 168851 30,000
01/09| CITI CK PAYWT [ 160852 150,000
@° /09| CITI CK PAYMT [ 160836 500
@1/09| CITI CK PAYMT [ 160809 118,200 62,787,950
04/89/ CITI CK PAYMT [ 160843 1,125,000
04/09| CITI CK PAYMT [ 168853 61,887
84/09/ CITI CK PAYMT [ 168856 120,002
04/09] CITI CK PAYMT | 160854 120,000
@4/89] CK CLEAR HOUSE| 1608848 1,242,000 66,039,063
06/09] CITI CK PAYMT (160841 135,000
86/09] CITI CK PAYMT | 168846 49,650 59,854,413
07/09| CITI CK PAYMT | 160810 138,020
@7/09/ CITI CK PAYMT | 160844 25,129
P7/09] CITI CK PAYMT | 160845 86,240
@7/09 CITI CK PAYMT | 160849 61,650
' 97/9[ CK CLEAR HOUSE| 160859 1,160,000 58,443,374
1. 39| DRAFTS/MC 8892158 369,300 58,074,074
12/09| CASH DEPOSIT 126989 200,030 !
12/69| CASH DEPOSIT |120989 21,082
12/09] CK CLEAR HOUSE| 160806 2,553,170 - 55,741,904
13789 CITI CK PAYMT [ 160821 60,000
13/09| CITI CK PAYHT | 160861 414,575
13/09|/ CITI CK PAYMT | 160855 120,089 55,147,329
14/09] DRAFTS/HC 8892170 373,618 ,
(4709 CITI CK PAYMT | 160868 128,000 |
14/09| CITI CK PAYMT | 160860 24,000 |
ERCRT

C s g o TR e St o

Veulllez avoir T'obligeance de vérifier I'exactitude de ce relevé. Il sera
considéré approuvé, sauf réciamation écrite de votre part & cette agence,
-dans les 30 Jours qui sulvront la date du relevé.

Pleaso check this statement

in wniting to the contrary
with the entries.

R P e e e s . e e it L. m — . o — — g+ w o w—

for errors. Unless you notify CITIBANK Dakar
within 30 days, we will assume-that you agree
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age 6 o CITIBAN(S
_ L TEL: 23.20.81

AGRICULTURAL PRODUCTION SUPPORT - DAKAR - B pogas

CHEMONICS T 8P, 3391

SHBLACE DE L'INDEPENDANCE -

IMMEUBLE SDIH - D4

DAKAR/SENEGAL

poo PAGE: 2

"RELEVE DE COMPTE
TATEMENT

T 485, _ ———— o
14/09| CITI CK PAYNT 160866 120,000 54,509,719
15789 CITI CK PAYMT | 160862 105,008 : .
15/09| CITI CK PAYNT | 160864 148,000 S t
15709 CITI CK PAYMT | 160869 120,000
15/09] CITI CK PAYNT |160857 120,000
15/89| CITI CK PAYHT | 163858 40,000 _
15789 CITI CK PAYHT | 160870 129,000 53,856,719
18/09] CK CLEAR HOUSE| 160863 30,000
18/089| CK CLEAR HOUSE| 160865 39,000 53,787,719
28785 CITI CK PAYMT | 160872 389,460 53,398,319
22/89| CITI CK PAYNT | 160884 300,100
22/89] CITI CK PAYMT | 160882 181,000
22/09| CITI CK PAYMT | 160889 288,900
22/89| CITI CK PAYMT [160890 183,600 52,444,719
25/09| CITI CK PAYMT | 160887 226,900
25/09| CITI CK PAYMT | 160880 192,700 ‘
--709| CITI CK PAYMT | 1608885 38,400
. /09| CITI CK PAYMT | 1608874 21,000
25/09| CITI CK PAYMT (160875 6,600 51,659,719
26/09| CITI CK PAYMT | 168894 59,300
26/09] CITI CK PAYMT | 168832 58,200
26/89] CITI CK PAYMT [ 1608893 52,688
26/09] CITI CK PAYMT | 160891 72,100 . )
26/89| CITI CK PAYMT | 160892 66,600 51,650,919 '
27/089| CITI CK PAYHT | 160099 | - 60,0060 !
27/89| CITI CK PAYMT [ 168898 | 60,000
27/09| CITI CK PAYMT | 160896 60,080 ) 51,470,919
. oo / ole o LS

IEREALANN 3 [ N 1ok ) Y s AN K et SR s

-In writing to the contrary within 30 days, we will assume that you,

.Veuillez avolr I'obligeance de vérifier I'exactitude de ce relevé. Il sera
- cons!déré approuvé, sauf réclamation écrite da votre part & cette agence,

dans les 30 jours qul sulvront la'date du relevé.

. \ o
Please check this statement for érrors. Unless you notify CITIBANK Dakar

U agree
with the entres. : L

o~ - P R L T T

as s pewm gues gvmms gm—gm—— ——'\ - pe——
VAR
P

1
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metar o CITIBANKSD

) . . - : TEL: 23.25.81
L PRODUCTION SUPPCRT - .. TELEX: 21662
AGRICULTURAL | BAKAR - 0.0. 339

EMONICS
gHPLACE DE L'INDEPENDANCE

IMMEUBLE SOIH - D4
DAKAR/SENEGAL

ooo PAGE: 3

RELEVE DE COMPTE
ACCOUNT STA TEMENT

ANCIEN SOLDE/ BALANCE FWD L, .
27/089| CITI CK PAYMT [(IBUBYS o0, 000

27/09| CITI CK PAYMT 160877 785,660

1 27/09| CITI CK PAYMT 160876 21,000

'27/89| CITI CK PAYMT [ 164182 60,000

27/089| CITI CX PAYMT 164101 - ) 60,000 :

27/89] CIT1 CK PAYHT | 168897 60,000 50,424,259
28/09] CITI CK PAYHT (160900 60,000

28/09| CK CLEAR HOUSE| 168873 | - 508,161 508,314,098
29/09| CITI CK PAYMT | 164107 168,000 )
29/089] CITI CK PAYHMT | 164108 48,000 N
29/89( CITI CK PAYMT | 160879 173,700 1
29/09| DRAFTS/MC 3892236 91,5140 4
29/09 CITI CK PAYMT (164104 42,000 I;
29/09| CITI CK PAYMT | 164105 12,000 49,778,888. -

. Veulllez avolr | ‘obligeance de vériﬂor l'exacﬂtude de ce relevé. Il sera
considéré approuvé, saut réclamation écrite de votre part & ceue agence. :
dans les 30 Jours qul sulvront la date du relevé. {

) Pleasa check this statement for errors. Unless you nollfy CITIBANK Dakar
in writing to the contrary within 30 days, we will assume that you agree
wfth the entries. & .,g

. 7/

S
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APsS PROCEDURES

R OJEC L . - —1a iy A X
| ~REPARED BY1 ‘ N
CROUZET-GROTE

DESCRIPTION

11799

| REVISED BY
| PRONOUOST
) DATE 1 8/90@

ANNEXE No 9

RAPPROCHEMENTS DES AVANCES DE L’USAID

=XHIBIT No 9

RECONCILIATION OF ADVANCES FROM USAID

-4
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T AID/APS N°_685-0269

RECONCILIATION DES AVANCES EFFECTUEES

PAR L*AID i
Mois de sepéexnbre 1989 .
: F CFA
- Total des avances recues de 1'AID » . 77.192,192
Intéréts crédités au comote bancalre ----- - o e
Moins : palement des intéréts a 1'AID _
pizces Justificatives modzle SF - 1034 acceptées par 1°AID
petite caisse 100.000
Rejets ' |
Déboursements non réclamés
Avances sur les constructions
Avances en faveur des employés
Vols ‘
29.010.783

Pieces Jjustificatives en cours de traitement

Solde camptable du'compte de cheques du projet +8.081.409 (A)

RESERVE A L'USAID

Solde des avances effectuées par 1'AID. ...

- Moins les avances prévues mals non recues par le projet
Péconciliation des rubriques indiquées ci-dessus
Solde comptable du comte de cheques du projet _ (R)




APrsS PROCEDURES

PROJECT MAMNUAL

1 '
REPARED BY ' PESCRIPTION ' CHAPTER ro2
CROUZET~GROTE ' L .
P ittt -
DATE : 4141/89 ! ' DIVISION 'oC
---------------- i AN
REVUISED BY 1 ! | SECTIQON '12°
! )
PROHQUOST ' bommm e e e I
'

DATE 1 8/9Q .

ANNEXE No 10

RAPPROCﬁEMENTS DE FORMULAIRES SF-1034
AVEC ETATS DEBOURSEMENTS
(USAID)

EXHIBIT NO 10

RECONCILIATION OF SF-1034
WITH DISBURSMENTS REPORT
(USAID)




2 .
“Page f
AID/APS N° €85-0269
RECONCILIATION DU SF—’1034 AVEC LE RAPPORT
' SUR LES DEBOURSEMENT_S
Mois de septembre 1989
F CFA
Montant global des déboursements effectués par mois
selon le rapport de déboursements 8.863.116
Moins les déboursements qui ne sont pas admissibles
pour 1'AID
Plus : les précédents déboursements qui sont
maintenant admissibles (A)
les rubriques ayant précédemment fait
1'obJet d'un rejet (A)
8.863.116

Montant da sur le formulaire 1034

)+ Le détail doft etre fourni.



REPARED BY1
CROUZET-GROTE

DATE t 41189

REVISED BY 1
PRONOQUOST

e e ecedae e -

DESCRIPTIOMN

ANNEXE No 11

FORMULAIRE SF-1034
(USAID)

EXHIBIT No 1}

SF - 1034
(USAID)

V2
-------------- '----
DIVISION T- C

]

]
section Ty

[}

]
-------------- +----
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Stondord MJO-‘M 'Nm,' -‘3
Revised Jonwary 1960 k ;
i r.\.,.,SERVICES OTHER THAN PERSONAL‘

_Ol ESTAIUSI’MN‘I’ AND.LOCATION 2 o

\.-'\’E!;i:—x.v-
3\
‘A

. PAY!!‘S ACCOUNT NUM“! hee

"GOVERNMENT IA NUMI(.I

.

- NU‘A'E" . DATE OF .. “'.-'_ . Aﬂ!l% SERVICES .,FM .QUAN- : UNIT PRICE . AMOUNT -
- 'S’:%‘:gg . o';‘éﬁtvl,& mm.ﬁ wmmlmz:n‘:y) "b NIy [ cost ree Cm
SR DR Administrativo Operational. Bxpenses o RO © 3.487.281 )7
Saao - 9 Technical Assistanco Care e g Fa e | s 246310700 2 ) I
- short: ‘term training. - . < Lo | 41,120,000 | - .
".|Material &.Furnishing. ' . 1.431,235 - | . .,

. Ot;wrs D:Lrect Costs £ 193,000 .

(Usa continvation sheetls] ¥ mecesiony} . - . ' (Payee must NOT use the snace below) - . <TOTAL |- 8.863.116"
’ PAYMENTs., -{APPROVED FOR . ..., . {EXCHANGE RATE R - o

novwom D, &

CHECK NUMBER . - -1

nvee_' TR
R .
. Y O TR

PRSP

pre - -
are eov-bhdh oﬁ_erw-.oud;w-n cnly.h pmr-~
mmpfwsded.mhh cial Utle.
lmmyumﬂumdlh&mmﬂu(hmnny
i ] st sppaar, For example: “Joha Doc , e+
cuse may be. ‘AL Pt dare, t-f.wwiq-n_qa
_‘..-_‘.._ly-\ 25wt M“-ll' (e s A b S s S S A
b '\PIIVACYACTSTATEMENTt W ROVERIAC.

armation r'. ’ Mm the provisions of ¢Mandlzq-lu'l-pwpcvol
hgfod«d-omy 'ﬂuHmﬁoamhdhbldonhfyhp«bohm&monddnmnnb‘pdd.hin

teh thic informatinn will Lindae discharee of the DoOvment ARfinntinn (4w 4% ’\=‘. IR S PR "",-h--ﬁh.'rr -,




KPS PROCEDURES
PROJECT , A MA MU A L

REPARED BY1 PESCRIPTION
CROUZET-GROTE

REVISED BY
| PronguosT
| paTE 1+ _0/50

ANNEXE No 12

DEMANDE D’AVANCE (USAID)

EXHIBIT No 12

ADVANCE REQUEST (USAID)




2-C-14
Page 2 of 2

ol iRt

' ¥ MInlstorne-nili: J:J’"“
vt} nsleveloppement [iRural il
: uﬁ-' ) covdedd TV ." TR
i DI T i""*{h&é 2

.1 pROJET IDE {SOUTIEN ‘EX% /4y

A LA PRODUCTION "AGRICOLE

o et “lGD” “—.’,é‘;;‘}.‘i. '
’ « ot ,..'- 4 ..
N/RSE. ¢ 274/89/APS n® 685-0269/MMF/en gl . | 3
:Objet " ¢’ Demande 'd"avance ‘de ‘fonds.i:¥ ' N
° : . ST ’ ;'
St spl . Honsieur, ;
Je VOus pric  uc¢  olen vouloir accorder au Projet APS,
une avance de fonds pour couvrir nos besoins rour la période
allant du ler aodt au 31 octobre 1989.
' Vous trouverez en anneie. nos estimations pour cette
‘méme -période. : o :
s-... .Veulllez agréer, Monsieur, 1‘expression ;'ie' mes senti-
- ‘ments distingués. ' o ' '
SR

A _ Mr. Amadou Moustaphz SodFoufars J
Monsieur Doral.HWATTS 8 .

Responsable du Projet de Soutien ' :
4 .la Production Agricole S . ‘ -
. a4 -1°USAID . . .

.:p“"\"‘\’ dmova r’l" qAAnﬁp-\"
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PROJECT MAaNUAL
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2REPARED BVY1 DESCRIPTION
CROUZET-GROTE

REVISED BY
PRONOVOST e . +
DATE ! 8/90 . '

ANNEXE No 13

PREVISIONS TRIMESTRIELLES DE DEPENSES
EN MONNAIE LOCALE
(UsAID)

EXHIBIT No 13

THREE-MONTH PROJECTED
LOCAL CURRENCY EXPENDITURES
(UsAID)
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A Tl L eoeneo R ST 255
2_JEC T*E?D- ll.cm A

ExPENDITURES

IL 5UST - SEPTEMBER - OCTOBER 19é9

====.ﬁ====ﬂ===B‘ﬂ======ﬂ.===============I=======I=.l======l=======-==========l====l:=====
Ce ' ! ! :
LINE ITEM - ¢ AUGBUST . ! SEPTEMBER ! OCTOBER ! TOTAL

===========8=========— - azcss | segaeoscscas s = less= le= P

1. LOCAL EMPLOYEE SALARIES H ' 1 .
,_;============H=-= - === = ! ' ! X :
IXISTING PERSONNEL - ! ! ' ! '

R ! | ! ! ! !

1 ninistrator ! 428 400 ! 428 400 ! A28 400 ! 1 285 200

ccounting 1 ! 283 500 ! 263 500 ! 283 500 ! 850 500
-ounting 2 ! 330 000 ! I30 000 ! 330 000 ! 990 000

{ungual secretary H 283 500 ! 283 500 ! 283 500 ! 850 500

‘ecretary H 236 250 ! - 236 250 ! 236 250 ! 708 750

yriv S ! .236 250 ! 236 250 ! 236 230 ! 708 750
ssenger ! 68 250 ! 468 250 ! &8 250 ! 204 750

_paner ! 47 250 ! 47 250 ! 47 250 ! 141 7350

jocial security i 460 102 ! 460 102 ! 460 102 ! 1 380 306

¢ ! ! !

4 BTOTAL ! 2 373 502 ! 2 373 502 ! 2 373 502 ! 7 120 506

\DDITONAL PERSONNEL ! ' ' !

- ! ! ' '

,{:retar'y ! 236 250 ¢ 236 250 ¢ 236 250 !} 708 750

issistant administrator ! 350 000 ! 350 000 ! 350 000 !' 1 050 000
anslator H 400 000 ! 40C 000 ! 400 000 ! 1 200 000

: - ! !

JUBTOTAL ! 986 250 ! 986 250 ! 986 250 ! 2 958 730

{QND TOTAL SALARIES 1 3359 752 ¢ 3 359 752 ' I Is59 752 '10 079 236

: oo ERROoERERaRRERRRR OSSO === == == Zme==m====|

0OCAL EMPLOYEE FRINGES ! ' 1 (

] ! ] [}

1in benefits (20,4 % /sal.) ! 685 389 ! 688 389 ! 685 IBF? ! 2 056 167

ransportation ! 117 000 ! 117 Q0Q ! 117 000 ! 351 oQo

Fﬁus project DIR./DEP.DIR. H 330 000 ! 0! o ! 330 000

. t ! [} []

LATOTAL ! 1 132 389 ! 802 389 ! 802 389 ! 2 737 167
raL LOCAL SALARIES/FRINGES ! 4 492 141 ' 4 162 141 ! 4 162 141 !'12 B16 423
P e L e L == == — P == c=z=z====

11. TRANSPORTATION/TRAVEL ! ! ! !
= aASaesSIsgESERRESRIESSEasSs 4 ! ] ' t
21/vehicles (trim. per veh.) ! 450 000 ! 450 000 ! 450 000 ! 1 350 000
aintenance/veh--(trim--Per-VEh-)! Q00 000 - Q00 000" ' 900 000 ! 2 700 000
: ! L ' - !
ra'. TRANSPORTATION/TRAVEL 4 1 350 000 ! 1 350 ¢OO ! 1 IS0 000 ! 4 030 Q00
b. :=r=============B=====a========== ===== = SN S S SR EERIRES =SS
III. PER DIEM ' ! ' !
[} ]
' '

e RaEERRasSnsass |
1ER==== : .

- diem local persannel, [

tem v st s b e tew s e
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T -

lr _secrteEDp LOCAL CURRENGCY
“EXPENDITURES ' :
AUGUST - SEPTEMBER - OCTOBER 1989

{ :====-;========;l=-.,======================================================='========‘=
T LY ! ! v
LINE ITEM ! AUGUST - ! SEPTEMBER ! OCTOBER ! TOTAL
iEesSscosamsEsasrSTssssscssscascez lscossasscsa l ressesssacss Imsecoorooz=e | eoc=c=ao=ass

i-re:tion,technical assistance. ! 2 100 000 ! 2 100 000 ! 2. 100 000 !' & 300 000

! 2100 000 ! 2 100 000 ! 2 100 000, ! & 300 000

= -
Eomm= = [y Ty Y

IﬁTAL PER DIEM

l=========--'====’-‘.-’c

RAND TOTAL TRANSP./TRAVEL/P.DIEM! 3 450 000 ! 3 450 000 ! I 450 OOOrglo 550 000

e g e g e o o=
= == = T e g g e e e e N T

2
emssscasSTEIEaRS

J V.HOUSING TECHNICAL ASSISTANCE !

! '
;===============================! ] ] .

Jean G.CROUZET ! 1 300 000 ! 0 ! 1 300 000 ! 2 600 000
A 10 BRAGANTINI = - 1 1036 000 ! 0! 1 035 000 ! 2 072 000
\CQUES DENIS ! S350 000 ! 1 100 000 ! 0O ! 1 650 000

>ATRICIA O°'NEILL ! 414 000 ! 414 000 ! 414 000 ! 1 242 090

dnusing repairs/DAKAR ! 900 000 ! 900 000 ! 200 000 ! 2 700 000

inusing repairs/BAMBEY ! o ! 0 ! & 500 000 ! & 500 000
uards (4%3 guards) ! 720 000 ! 720 000 ! 720 000 ! 2 160 000

{otel Technical Assist./BAMBEY ' o ! 729 000 ! 364 S00 ! 1 093 500
/tel Statician Technical Assist.! 0! 729 000 ! 364 500 ! 1 093 500
:ilities ! 200 000 ! 200 000 ! 200 000 ! 600 000

- |

[ﬂTAL HOUSING TECHNICAL ASSIST. ! 5 120 000 ! 4 792 000 !11 799 000 !21 711 000 !

IS == oEEEEESEssErmE === g = =T =

V. OTHERS COSTS 1. ' ' . ;
cmmosmmEETSEREERREEEs Sommmons i ! ' 1 '
‘fice rental ! 2 682 000 ! o ! Q ! 2 682 000 !
fice electricity ' 400 000 ! 400 000 ! 400 000 ! 1 200 000 !

Jffice telephone ! 350 000 ! 350 000 ! 350 000 ¢ 1 050 000 !
ternational telecommunications ! 500 000 ! 500 000 ! 500 000 ! 1 500 000 !
ical postage ! 30 000 ! J0 000 ! 30 000 ! 90 000 !

:xp 35 postal international DHL ! 150 000 ! 150 000 ! 150 000 ! 430 000 !
aincenance office equipment ! 250 000 ! 150 000 ! 150 000 ! 450 000 !

f fice supplies ! 1 759 991 ! 750 000 ! 750 000 ! 3 259 991 !

lucal medical costs ! 150 000 ! 150 000 ! 150 000 ! 450 Q00 !

Jisas,etc H 30 000 ! 30 000 ! 30 000 ! 90 000 !
dit ! 700 000 ! 0! o ! 700 Q00 !

1 nk charges ! 15 000 ! 15 000 ! 15 000 ! 45 000 !

leproduction and printing ! 600 000 ! 600 000 ! 600 000 ! L 800 000 !
~ansport and removal H S00 000 ! S00 000 ! 500 000 ! 1 S00 000 !

i ansit/storage (TRANSSENE) ! 4 756 586 ' 1 800 000 ! 600 000 ! 7 1546 586 !

]
rOTAL OTHERS COSTS - 142 773 577 ' S 425 000 ! 4 225 000 !22 423 577 !
oEsmcsSsEREEEREES === S R S T ESEacEonoosEessssmmcos=smses !

1 VI. EQUIPMENT ' ' ' ! !

== ====== ====c = ! ! ! !

:pr conditioners ! 1 400 000 ! 1L 400 000 ! L 400 000 ! 4 200 000 !
otocopiers ! 1 500 000 ! o.! . ! 1 500 €00 !

! 4 000 000 ! 0! ' 4 000 000 !

[
-

Tl oves

! ————
.

iffice equipment

i
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Page 4 of 4
| R0.JECTED LOCAL.CURRENCY
e BENDITURES %% |
Lususr - SEPTEMBER — OCTOBER 1989
[========?==__H N - S
LINE ITEM '+ auGUsT . | SEPTEMBER | e b oot
e e e s m s e JOUST - ¢ SEPTE ! OCTOBER ! TOTAL !
TRAFOR invoices 12553 170 ¢ o i oo 170 1
!
:

TOTAL EQUIPMENT

o EEERSERREE B A e S EF T T T e
VII. OTHERS : P Fesssss=sssssssssssss ,

- f f '
s¢ ish language classes ! 2 000 000 ! 2 ; ' !
\b.. (radio,tv,printed matter) ! 4 000 000 f 000 °°g ' 2 000 000 ! & 000 000 !
: . ! 4 000 000 !

roTAL OTHERS : ' 6 000 000 ! - : !
S RSO ! 2_000 000 ! 2 000 000 !10 000 000 !

=== == ===

'41 288 828 121 229 141 127 036 141 189

om
o0
H
[
~N
o

SRAND TOTAL I TROUGH VII

:=============_



PROCEDURES
MANMNURA L

PREPARED BY!

DESCRIPTION
CROUZET-GROTE

[ ]

)

]

1
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' i prvisian 1
: /89 .
DRTE 11 -il ACCOUNTING SYSTEM i_ !
"""""""""" . LOCAL FUNDS R I TRERES &
REVISED BY @ ' ,  SECTION :
]

PRONQUOST ' ;

1

DATE 1 8/90Q -

B. Reports to Chemonics

In addition to forwarding to Chemonics headquarters copies of all local
currency financial reports sent to USAID, Chemonics also requires the
following reports and information for headquarters records and for
consolidating local currency and dollar expenditures for the project :

(1) A Transmission Memo covering the documents sent to Chemonics,

(2) A Posted Transactions List listing all transactions that occurred
during the period and the accounts to which they were charged;

(3) A Trial Balance

(4) A copy of the full Chart of Accounts, including sub-accounts,
which informs Chemonics of any new accounts opened during the
period;

(5)  An Inventory Acquisition Report (acquisition data entry form) on
which are recorded the acquisitions of non-expendable equipment
during the period, the category of the equipment, the means by
which it was acquired, description, location, and value;

(6) A Budget Report which shows the budgeted versus actual figures for
the period and for the contract to date.

(7) A Balance Sheet of the APS project.

Text continuing on Page 1, Section 24.

Form or Report Exhibit Number
Local Transmission Memo 14
Posted Transactions List 15

Trial Balance 16
Current Chart of Accounts 17
Inventory Acquisition Report '

(acquisition data entry form) - 18
Budget report 19
Balance Sheet 20

FILE : AStC2C58 - 8/30/90

&=
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1 8/90

ANNEXE NoO 14

MEMO DE TRANSMISSION A CHEMONICS

EXHIBIT N2 14

TRANSMISSION MEMO TO CHEMONICS

o
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A9 /24,89
Tim Campillo
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‘Senegal APS Local Accounts for the Month of PVWG\&ST i%’o

Enclosed are the backup documenta. for

> 1. Solomon Reports:

A. 01.61 Trial Balance

|h:he local accounts:

B. 01.62 Posted Transaction List

" Ce. 01.66 Subaccount List
2. Local Currency Invoice Copy

3. Monthly Timesheets for Long-Tém Team Members:

/
/
/
/
.. o ey o * P e, L SewClW Yy € as g0 de
4. Monthly Timesheets for Short-Term Team Hembers:
/ - -
J /
. / —_—
= :
/
-

5. Original Receipts for VNB Check Expenditui'es

6. Expense Reports:

WHO AMOUNT

== .

e .

i R

e o

pd .

I/ hd

7. Miscellaneous Items

Dot hew dats Buby Forwa _Aa_
B"‘S?}"‘" V¢ Acht ! - A
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Page 2.of 12..
Date 10/31/89 IPS - CHRYONICS IRY'L ne 1
06-89-0048 Posted Transaction List Rept 01,62
Por The Periods 06-89 Through 06-89
As 0F 09/30/89
n
"l;;" J1 Bateh T Md Ret rm; fravsaction Jeginping Debit Credit Bading
Post Tp No Acct Sub Tp Bz Mo Date Description . Balance Azount Anount Balance
-------- ] . ' - osse
06-89 DX 000089 1030 000000 GL 06-89 160854 09/01/89 FAMARA NASSALY 0.00 120000.00
J6-89 DX 000089 $010  21R00I GL 06-89 160854 09/01/89 P.MASSALY P.DIE.IST P 12000000 0.00
Batch Total 120000.00 120000.00
J6-89 DX 000090 1030 000000 GL 06-89 160855 09/01/89 KISKA ¥AGUR 0.0 120000.00.
06-89 DY 000090 5010  2IR00I GL 06-89 160855 09/01/89 L.WAGUR P.DIRX 1ST.P 120000.00 0.00
Batch Total 120000.00 120000.00
16-89 DN 000091 1030 000000 GL 06-89 160856 09/01/89 ALASSANR BALEOUX 0.00 12000000
16-89 DY 000091 5010  21R001 GL 06-89 160856 09/01/89 A.BALE.P.DIEN 1ST.PAR 120000.00 0.00
Batch Total 120000.00 120000.00
J6-89 DX 000092 1030 000000 GL 06-89 160857 09/01/89 EAROUNA SOUNIRE 0.00 120000.00
06-89 DX 000092 5010  21R001 GL 06-89 160857 09/01/89 H.SOUMARE P.D.IST.PAT 120000.00 0.00
Batch Total 120000.00 120000.00
06-89 DY 000093 1030 000000 GL 06-89 160858 09/01/89 J.P.CARVALEO 0.00 40000.00
6-89 DX 000093 5010  21R001 6L 06-89 160858 09/01/89 J.P.CARV.P.D IST.PAT.ALEO 40000.00 0.00
Bateh Total 40004,00 40000.00
§-89 DN 000094 1030 000000 GL 06-89 160859 09/05/89 STANDING I¥NOBILIER 0.00 1100000.09
06-"" DX 000094 4030 15001 GL 06-89 160859 09/05/89 J.DRWIS RENT9/1-10/31 1100000.00 0.00
Batch Total 1100000.00 1100000.00
06-89 DX 000095 1030 000000 CL 0G-89 160860 09/05/89 PANIRA NASSALY 0.00 24000.00
5-89 DN 000035 7010  44TOM4 GL 06-89 160860 09/05/89 P.XASSALY P.DIEN 24000.00 0.00
Bateh Total ; 24000.00 24000.00
i
( i-89 DX 000096 1030 000007 GL.06-39 160861 09/05/89 C.C.B ' 0.00 {14515.00
06-83 DN D0T0SE 4010~ 33B0OS GL 06-85 TGUIGLDA/05/89 oFP.BQUIP, TEL. RECRIPY : 414515.,00 0.00
| Batch Total ' (515,00 q14s95.00
i . .
06-89 DX 000097 1030 000000 GL 06-89 160862 09/13/89 CPS SENEGAL 0.00 105000.00
i i=89 ZM 000097 1010  40MOOI GL 06-89 160862°69/13/89 TRRAT.CH.1/1-9/30 105000.00 0.00
Batch fotal . 105000.00 105000.00
. ' i
L g7 " 000098 1030 000000 GL 06-89 160863 09/13/89 STRiFOR ‘ 0.00 30000.00
vo-89 0N 000098 6010 310008 GL 06-89 160863 09/13/89 OPPICB SUPPLIES 30000.00 70,00
l ‘ Batch Total 3000000 30000.00 ,
96-89 DN 000039 1030 1000000 CL'05-89 160454 45/13/89 BOUVELLE m.stmir*‘.-’-‘“.'-’#'t'ﬁ‘*'-'-ﬂ’-.’-?“ .06 714800000 e /(t v
) .%“, ' . L. . . T . . .

E¥S


http:148000.00
http:30000.00
http:30000.00
http:30000.00
http:30000.00
http:105000.00
http:I0000.00
http:105000.00
http:414575.00
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http:414575.00
http:414575.00
http:24000.00
http:24000.00
http:24000.00
http:24000.00
http:1100000.00
http:1100000.00
http:1100000.00
http:1100000.00
http:40000.00
http:40000.00
http:40000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
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Page_3.0f' 12, .
nte 10/11/88 APS - CHRNORICS INY'L Pge 2
06-29-0048 Posted Transaction List Rept 01.62
For The Periods 06-89 Through 06-89
As Of 09/30/89
n
";; J1 Batch Ta Pd  Ref  Tran Transaction Beginning Debit Credit Bading
Post Tp No Acct Sub Tp B Ho  Date Description Balance Anount Aaount Balance
)§-89 DX 000099 6010 310008 GL 06-89 160864 09/13/89 OFPICE SUPPLIBS 148000.00 0.00
Bateh Total 148000,00 148000,00
)6-89 DY 000100 1030 000000 GL 06-89 160865 09/13/89 S.D.R 0.00 39000,00
06-89 DX 000100 6010 310008 GL 06-89 160865 03/13/89 OFPICE SUPPLIBS 19000,00 0.00
Bateh Total 313000.00 313000.00
06-89 DX 000101 1030 000000 GL 06-89 160866 09/13/89 FANARA NASSALY 0.00 120000.00
16-89 DK 000101 5010  21R001 GL 06-89 160866 09/13/89 P.DIBY,P.NASS.2KD.P 120000.00 0.00
Batch Total 120000.00 120000.00
)6-89 DX 000102 1030 000000 GL 06-89 160867 09/13/89 KIS¥A VAGUR 0.00 120000.00
06-89 DX 000102 5010 21001 GL 06-89 160867 09/13/89 Z.VAGUR P.D.2KD PART 120000.00 0.00
{ Batch Total 120000.00 12000000
06-89 DY 000103 1020 000000 GL 06-89 160868 09/13/89 ALASSANR BAXEOUM 0,00 120000, 00
i 16-89 DN 000103 5010 - 2IR001 GL 06-89 160868 09/13/89 4.BALBOON P.D.2HD PAR- 120000.00 0.00
} Batch Total 12000000 120000,00
16-89 DX 000104 1030 000000 GL 06-89 1608&9 09/13/89 EAROUNA SOUHARS 0.00 120000.00
u6-89 DN 000104 5010 21R00I GL 06-89 160869 09/13/89 H.SOUNARR P.DIEX 2§D 120000,00 0.00
Batch Total 120000.00 120000,00
06-89 DN 000105 1030 000000 GL 06-89 160870 09/13/89 JBAN P.CARVALEO 0.00 120000.00
“6-89 DK 0001q5 5010 21R001 GL 06-89 160870 09/13/89 J.BC.PER DIBN 2§D PAR 120000,00 0.00
Batch Total 120000.00 120000.00
§-89 DN 000106 1030 000000 GL 06-89 92158 09/11/89 PERCEPTION DIR SOURCR i 0.00 365130,00
J6-89 DN 000106 2110 000000 GL 06-89 92158 09/11/89 TRINP 100,00 0.00
06-89 DX 000106 2120 000000 GL 06-89 92158 09/11/89 ITS. 118729.00 0.00
| §-89 DX 000106 2130 000000 GL 06-89 s2158 09/11/89 IGR 182361.00 0.00
Batch Total 16519000  365790.00
§-49 D 000107 1030 000000 GL 06-89 09/11/89 CITIBANK 0.0 3510.00
v6-89 DN 000107 1010 {30013 GL 06-89 09/11/89 BANK CHARGES 31510.00 0.00
Bateh Total 3;10.00 3510.00
06-8y DN 000108 1030 000000 GL 06-89 92110 0!/14/l§ SEMELEC B 0.00 110100.00
*6-39 DN 000108 1010 430002 GL 06-89 92170 09/14/¢% 4PS BLBCT.C/6-8/3 ) 110100.00 0.00
' Bateh Total L < JT0100.00 . 31010000 vy o


http:365190.00
http:36590.00
http:182361.00
http:178729.00
http:365790.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:12000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:39000.00
http:39000.00
http:39000.00
http:39000.00
http:148000.00
http:148000.00
http:148000.00

Date 10/31/89

APS - CEBNONICS TR?'L
Posted Transaction List

2-C-18

Page 4 of 12

Page J
‘Cpt 01.62

-$9-0048
0683 Por The Periods 06-09 Throngh 0689
A8 OF 09/30/89
B |
-Pd 71 Batch ' To P4 Bef  fTran Transaction Begiuning Debit Credit Bading
Post Tp No  Ahect Sub Tp BEn Ho Date Description Balance - Aaount Anount Bslance
........ '.---.----. e ane e
06-89 DX 000109 1030 000000 GL 0E-89 09/14/89 CITIBANK 0.00 310,00
05-89 DX 000109 1010 430013 GL 96-89 09/14/89 BANE CEARGES 1510.00 0.00
' Bateh Total 510,00 310,00
06-89 DX 000110 1030 000000 G 06-89 160872 09/13/89 JACQUES C. DRAIS 0.00 189400,00
06-80 DX 000110 1156 000000 GL 06-89 160812 03/19/89 ADVAKCE J.C.DRHIS 18940000 0.00
Batch Total 389400.00 3940000
03-89 DX 000111 1030 000000 GL 06-89 160813 03/22/89 PN INTER-ENTERP. 0,00 50161.00
06-89 DK 000111 145 000000 GL 06-89 16083 03/22/39 AOV.IPN/APRIL 89 50161,00 0.00
' | Batch Total 5016100 50161.00
06-39 DX 000112 1030 000000 GL 06-89 16084 05/23/88 SIDY GUETR 0,00 21000.00
06-89 DX 000112 1010  44TO11 GL 06-89 160814 09/23/89 S.GURTR PER DIGN 21000.00 0.00
! Bateh Total 200000 21000.00
06-89 DX 009113 1030 000000 GL OG-8 160875 03/22/89 IBRABINA SOUNAR ©0:00 6000.00
1 )g-89 DN 000113 1010 447012 GL 06-89 160875 03/23/8% P.DIEN I.SOUNAR 6000.00 0.00
|  Batch Total 6000.00 6000.00
16-09 DX 000114 1030 000000 GL OG-8 160815 09/22/89 JACQUES.C.ORHIS 0.00 2100000
06-89 DX 000114 4030 137007 GL 06-89 160816 09/22/89 B.DIRK J.DERIS 21000.00 0.00
Bateh Total 21600.00 21000.00
06-89 DX 000115 1030 000000 GL 05-89 160877 09/22/49 DANETAL 0,00 18566000
§-89 DX 000115 6010  33B0O4 GL 0G-89 160817 09/22/89 AIR CONDITIORNBAS 18566000 0.00
Batch Total 105660.00 ,185660.00
i
§-89 D 000116 1030 000000 GL 06-89 1608¢ 03/22/89 COPIE 2000 0.00 ! 14000.00
06-89 D 000116 €010 310008 GL 0G-88 160818 00/22/39 STANP/REQUEST/PURCE. 1400000 - 0.00
Batch Total 1400000 1400000
06-89 DX 000117 1030 000000 GL 0-89 160878 09/22/89 NANSOR SOV 0.00  .173100.00
3-89 DX 000117 4630 15001 GL 06-89 10819 09/22/89 BOUS.UTIL.DALAR 11310000 . 0,00
‘ Batch fotal 11310000 173100.00
. P
" 510 DX 000119 1030 000000 GL 06-59 160880 08/22/88 X'DRIE . S5CK 0.00 - 192100.00 |
Lo6-5. JK-000119 2065 000000 GL 06-89 160880 08/22/89 UHCL.TAGES K'DETE 580 ‘1920006 - 0.0 \J(
! Batch Total s 192100.00  152000.00 4
06-89 DX 000121 1030 'G00000CL 06-49- 160882 e9/22/83 comma p.coeri A IERBARRENY e 4000 o0 :
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http:14000.00
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Date 10/31/89 APS - CHBNONICS INT'L,
06-89-0048 Poste@ Transaction List Rept 01,62
Por The Periods 06-89 Through 06-89 ‘
As 0f 09/30/89
[ Kk '
Pd 71 Batch T M Rl Tran Trassaction Beginning Debit Credit Sading
Post Tp KMo Acct Scb Tp Ba No Date Description Balance Anount Ascunt Balance
................ f i - .
’ 06-89 DX 000121 2065 000000 GL 06-89 160882 09/22/89 UNCL.VAGRS Q.D.GURYB 181000.00 0.00
Batch Totsl 181000.00 181000.00
[ 06-39 DX 000124 T010 42P001 GL 06-89 09/22/89 SOCIAL CHAR.9/89 91213.00 0.00
06-83 DX 000124 2180 000000 GL 06-89 08/22/89 EMPLR IPRES CBN.9/8% 0.00 91213.00
Bateh Total 91213.00 91213.00
0u-¢9 DX 000128 1030 000000 GL 06-89 160884 09/22/89 SALIOU SANBOU 0.00 300100.00
06-89 DK 000128 2065 000000 GL 06-89 160884 09/22/89" UNCL.VAGES S.SANBOD 300100,00 0.00
Batch Total 300100.00 300100,00
06-89 DX 000130 1030 ~000000 GL 06-89 160885 09/22/83 ANNA SARR 0.00 318400.00
06-89 DX 000130 2065 000000 GL 06-89 160885 09/22/89 UNCL.¥AGBS 4.SARR - 38400.00 0.00
Bateh Total 38400.00 38400.00
" 06-89 DN 000132 1030 000000 GL 06-89 160887 09/22/89 OUSKANS DIEDAIO 0.00 226900.00
06-89 DK 000132 2065 000000 GL 06-89 150887 09/22/89 UNCGL.YAGES 0,DIBDEIOD 226900.00 0.00
, Bateh Total 226900.00 226900.00
16-89 DX 000134 1030 006000 GL 06-89 160889 09/22/89 NiNB ERARY DIOUR 0.00 288900.00
)6-89 DX 000134 2065 000000 CL 06-89 160889 09/22/89 UNCL.Y¥AGES Z,DIOUF 288900.00 0.00
Batch Total 288900.00 288900.00
J6-89 DY 000137 1030 000000 GL 0£-39 160830 09/22/89 FATOD DIALLO 0.00 183600.00
06-89 D 000137 2065 000000 GL 0S-89 160890 05/22/83 UHCL.¥.P.DIALLY 9/89 183600.00 0.00
Bateh Total 183600.00 183600.00
95-89 DX 000140 1030 000000 GL 06-85 160881 09/22/89 BABACAR SEER 0.00 12100.00
16-89 DX 000140 2065 000000 GL 06-89 160891 09/22/89 WHCL.FAGES B.SENBY/8Y 12100.00 0.00
Bateh Total 1210000 12100.00 -
26-89 DY 000142 1030 000000 GL 06-89 160892 09/22/89 BASSIROU SOUCOURARA 0.00 66600.00
06-L9 D 000142 2065 000000 GL 06-89 160892 09/22/89 UNCL.VAGES B.S00GOT § . §6600.00 0.00
| Batch Total ' 600,00 §6600.00
n§-83 DY 000144 1030 000008 GL 06-89 160893 09/22/89 GIBRIL JOBR : 0.00 5§2600.00 i
l §-89 DN 000L44 2065 000000 GL 06-89 160893 09/22/89 URCL.WAGES 6.J0BB9/89 52600.00 -0.00 :
' Batch Total Co §2600.00  62600.00
I §-89 D 020146 1030 000000 GL 06-89 160894 09/22/89 IBRABINA SOTME :é-*- 0,00 - - §9300.00 o .
05-89 000009, GL:06-89 160854 09/22/83 WcL.Hices .‘x.sqnuy»;;@fggmggqo.oo P00 L S iR

' L e,


http:69300.00
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{ Date 10/31/89 ABS - CHENONICS THY'L Pige  §-
[ 06-59-0048 Posted Transaction List Rept 01,62
Por The Perfods 06-89 Through 06-49 '
' As Of 09/30/89
{ 1
‘ -Pd I Bateh ™a Pd Rel  Tran Trensaction Beginning Debit Credit Beding
J Post Tp Mo Acct Sub Tp Ba Mo Dite Description Balence Lyount Anount. Balence
YT e LI L L L LY LT T Y P ey e .
{ Batch Total §9300,00 59300, 00
06-89 DX 000147 1030 000000 GL 06-89 160895 09/25/89 [NDEGL BOUBANE 0.00 §0900.00
06-89 DX 00014 4030 154005 GL 06-39 160895 59/25/89 J.G.C9/89 GUAZD §0000.00 0.00
Batch Total §0000.00 §0000.00
89 DN 000148 1030 000000 GL 06-89 160896 05/25/89 EANIDOU RONATN 0.00 §0000.00
06-89 DN 000148 4030 154005 GL 06-89 16039 09/25/89 J.G.C 9/90 CUARD §0000,00 0.00
Batch Total §0000.00 §0000.00
06-89 DX 000149 1030 000000 GL 06-89 160897 03/25/89 WANADOT 4. DIALLO 0.00 §0000.00
06-89 DX 000149 4030 154005 CL 06-89 160897 09/25/89 C.BRAGANY.S/39 GUARD §0000.00 0.00
- - Bateh Total §0000.00 §0000.00
06-89 D 000150 1030 000000 GL 06-89 160898 09/26/89 OUNAR TATAQ 0.00 §0000.00
06-89 DN 000150 4030 154005 GL 06-39 160898 09/26/89 C.BRAGANY.9/89 CUARD §0000.00 0.00
' ' Bateh Total §0000,00 60000.00
06-89 DN 000151 1030 000000 GL 06-89 160899 09/26/89 NAXADOD Skxg 0.00 §0000.00
’:s-as D 000151 4030 154005 GL 06-39 160899 09/26/89 0'NBILL 9/89 GTaRD §0000,00 0.00
Batch Total 60000.00 60000.00
J6-89 DX 000152 1030 000000 CL 0G-89 160900 09/26/89 DAVID BOTBAXE 0.00 §0000.00
06-89 DY 000152 4030 154005 GL 06-89 160900 09/26/89 0'NBILL 3/89 GOARY §0000.00 0.00
Batch Total §0000.00 60000.00
06-89 DN 000153 1030 000000 GL 06-89 164101 09/26/49 8oy Parg 0,00 §0000.00
16-49 DN 000153 4030  15A005 GL 06-89 164101 03/26/89 J,08NIS §/89 cuug §0000.00 0.00
f Batch Total 600,60 £0000.00
| 16-89 DX 000154 1030 000900 GL 06-89 164102 09/26/89 XANR SLNON FATR L 0,00 §0000.00
T6-89 DN 000154 4030  15A005 GL 06-89 160102 09/26/89 J.DRRIS 9/89 CTARD §0000.00 0.00
Batch Total §0000,00 §0000.60
06-29 D 000155 1030 000000 GL 06-89 164103 09/26/89 ANADOD . SOUGOURANA 0.00 360000.00
[ *6-89 DN 000155 1010 (27003 GL 06-G3 164103 09/26/89 4.500COD PRRP.D.$20 360000.00 0.00
| Batch Total —imves 36000000 - - 360000, 00-
" §-§9 D 000156 1030 900000 GL 06-89 164104 09/21/89 JLCQUES . DEXI; - M,‘ﬁ:, 0.00 ., 4200000
o8-89 DI 000156 4030 :137001:L 06-89 164104 03/21/89 J.DEEIS PRR oLy ™ RO G000 g sodrinn 0000, s

] MY -\‘:'.‘..'
IR RN X o
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¥¥a§;e=-ir¢tifuﬁisi§3
T
! nte 10/31/89 1PS - CERHONICS TN~y Pge 6
05-89-0048 Posted Transaction List Rept 01.62
For The Periods 06-85 Through 0§-89
{ As Of 19/30/8"
"
] Pd J1 Batch To P Ref  fTran fTrassaction Beginning Debit Credit Boding
Post tp. o Adcct Sub Tp Ea e Dite  Description Balance Anount Anount Balace
l Batch Total 12000, 00 {2000.00
06-89 DK 000157 1030 000000 GL 06-89 164105 09/21/89 IBRAEI¥A SOUMAR 0.00 12000.00
6-89 DY 000157 1010 447012 GL 06-89 164105 09/21/89 I.SOUNAE PB2 BIRX 12000.00 0.00
Batch Total - 12000.00 - 12000.00
1€-89 DX 000158 1030 000000 GL 06-89 164106 09/27/89 ACENCE IXNOB.CANARA 0.00 1036000.00
,9 DY 000158 €030  1540G1 GL 06-89 164106 09/21/89 BRAGANT.RENT S-11/4 1036000.00 0.00
Batch Total 1036000.00 1036000.00
06-89 DN 000160 1030 000000 GL 06-89 09/28/89 DEPOSIT - 0,00 21000.00
§-89 DX 000160 4030 137006 GL 06-89 19/28/89 PER DIRN J.6.CRODZE? 21000.00 0.00
Batch Total 21000.00 21000.00

0.00 168000.00

! 16-39 DN 000162 1030 000000 GL 06-89 164107 09/26/89 SALIOD SixBQT
“U6-89 DN 000162 1010 447011 GL 0G-89 164107 09/28/89 S.SAXBOD PER DIRN 166000.00 0.00
‘ - Batch Total 168000.00 168000.00
06-89 DX 000163 1030 000000 GL 06-89 154108 03/28/89 BARACIR SENR 0.00 18000.00
’~s-as DK 000163 1010 447012 GL 06-89 14108 03/28/89 B.SENE PAR DI £8000.00 0,00
Bateh Total £8900.00 £8000.00
l“ DK 000174 1030 000000 GL 06-89 9223 09/29/89 SONATEL 0.00 $8000.00
«6-89 DX 000174 1010 40K0O1 GL UG-89 93236 09/29/89 THSTALL.tes.0pCS $8000,00 0.00
l Batch Total £8000.00 88000, 00
06-89 DN 000175 1030 000000 CL 06-89 02236 09/29/89 CITIRANI 0.00 $510.00
[ns-as DK 00015 010 430C13 L 06-89 02236 03/29/89 BANK CHARGES 351000 0,00
; Batch Total 3510,00 3510.00
§-89 HC 000118 1010 415001 GL 0§-g9 09/22/89 'DBIR $.55CK 9/8954% a0 0.0
§-89 NC 000118 2120 000000 GL 0-89 03/22/89 15 0.00 - 21091.00
05-89 NC 000118 2130 000000 CL 06-89 03/22/89 1GR 0,00 31383.00
“§-89 NC 000118 2140 000000 GL 05-89 03/22/89 IPRES GENERAL 0.00 6920.00
§-89 NC 000118 2170 000000 GL 0§-89 09/22/89 WUTOBLLE 0.00 1800.00
0§-89 NC 000118 1145 000000 GL 06-89 09/22/89 ADVANCE IPN 0.00 12000, 00
05-89 KC 000118 1140 000000 GL 0€-89 09/22/89 ADVA3CE TABASLY 0.00 1550000
§-89 §C 000118 3065 000000 GL 0g-g3 09/22/8¢ UNCL.UACES N'DEYE $BC 0.00 rxassso.oo

’ Batch Totai 29284,00 'tuzu.oo /]

G-19 NG 000120 1010 415002 CL 06-89 09/22/89 COTNBA D.GURTE 9/8854 . 225032.00 .#ﬁ ;0400 W‘-“ XrrgROn /l

16-89 EJWROH”ﬁOWWO%O&“

. 09/22/19 118 ¢ i 000, 14056.00 %
§-89 NC 000120, !130 000000 ﬂ. l‘-l! g 2 ,a(m 16, “m#y NG

. 09/22/83 162 VR 0,00
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Date 10/31/89 APS - CHRNONICS INP'L e 1
06-89-0048 Posted Transaction List Rept 01.62
Por The Periods 06-89 Through 06-85
As Of 03/30/89
[ 7
"l;;m;;-!;atch Ta M Rl Tran  Transaction Beginning Debit Credit Bnding
[ Pogst Tp Mo Acct Sub Tp B o Date  Description Balance Anount dngunt Balance
s Fihid mmmeseoee
06-89 NC 000120 2140 000000 GL 06-89 09/22/89 1PRBS GENBRAL 0.00 13860.00
06-89 NC 000120 2170 000000 GL 06-89 08/22/89 XUTUBLLR 0.00 1600.00
06-89 KC 000120 1145 000000 GL 06-89 09/22/89 ADVANCR IPY 0.00 4000,00
06-89 NC 000120 1140 000003 GL 06-89 09/22/89 ADVANCR TABASKY 0.00 16500.00
[ 06-89 NC 000120 2065 000000 GL 06-89 09/22/89 UNCL.VAGES C.D,GURYR 0.00 171880,00
Batch Total 225032.00 225032.00
0o o3 KNC 000122 1&10 42P001 CL 06-89 09/22/89 SOCIAL CHARGBS 9/89 45150.00 0.00
06-89 NC 000122 2210 000000 L 06-89 09/22/89 EPLR $0,5EC.9/89 0.00 {5150,
Batch Total 45150.00 45150.00
06-89 KHC 000123 7010  42P001 GL 06-89 09/22/89 S0C.CEAR. 9/89 1920.00 0.00
16-89 NC 000123 2190 000000 GL 06-89 09/22/89 BPLR IPRBS CADRE 9/89 0.00 1920.00
Batch Total 1920.00 1920.00
f J6-89 KC 000125 1010 42P00I GL 06-89 08/22/83 SOCIAL CHARGBS 9/89 22950.50 0.
06-89 NC 000125 2200 000000 GL 06-89 99/22/89 BNPLR NUTUBLLE 9/89 0.00 22950.00
l | Batch Total 22950.00 22950,00
05-83 NC 000126 7010  42P001 GL 04-89 . 03/22/89 SOCIAL CBARGES 9/89 100320.00 0.00
’ 16-89 NC 000126 2065 000000 GL 06-89 09/22/89 TRANSP,PREXION 9/89 .00 100320.00
Batch Total 100320.00 100320.00
[ 1§-89 NC 000127 7010 414001 GL 06-89 09/22/89 §.51NB0U 9/89 SALARY 408001.00 0.00
06-89 NC 000127 2110 000000 6L 06-89 09/22/89 TRINP 0.00 1500,00
A6-89 KNC 000127 2120 000000 GL 06-09 09/22/89 115 0.00 {2561.00
6-89 NC 000127 2130 000000 GL 06-89 08/22/89 1IGR 0.00 22130.00
v6-89 NC 000127 2140 000000 GL 06-89 09/22/89 1PRBS CRNBRAL 0.00 §930.00
06-89 NC 000127 2170 000000 6L 06-89 03/22/89 NUTOBLLE 0.00 1800, 00
6-89 NC 000127 1150 000000 GL 06-89 039/22/89 RBNB.BICEPT, 0.00 2560000
.6-89 KC 000127 1140 000000 GL 06-89 09/22/89 ADVANCB TABASKY 0.00 16500.00
06-89 NC 000127 2065 000000 GL 06-8. 08/22/89 UNCL.VAGES S.SANBOU 0.00 29098000
Batch Total 408001.00 {08001,00
8§-89 NC 000129 7010  41C001 GL 06-89 09/22/89 4.54RR 9/89 SALARY 44919.00 - 0.00 °
6-89 HC 000129 2140 000000 GL 06-89 09/22/89 IPRES GRNBRAL 0.90 1515.00
v6-89 HC 000129 2170 000000 GL 05-89 P%122/89 NOTUBLLE 0.00 1350.00
06-89 XC 000129 1145 000000 GL 06-89 03/22/89 ADvANCE IPX 0.00 214,00
-89 NC 000129 1140  00000¢ GL 06-89 09/22/83 ADVANCE TABASLY 0.00 1£900.00
6-8¢ C 000129 2065 000000 6L 06-89 09/22/49 UNCL.TAGES 4.SuRR 0.00 49280.00
| hated Total T X T
.. EREEIE e ‘,n"ﬂc‘pr‘:
“05-89 EC 000131 010, 41!002 GL 0%-8 umm 0.DIRDRIO0 m.ms ‘,.,*' msu.om ,h. I 003 Wﬂ
06-89  NC 000131 1!10‘?000000 GI. l‘-l! 09/22/“ TRINP . )’& - 0,00 §00.00 -

~¢~;-p h\:h« o
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Page 9.of 12
Date 10/31/89 APS - CEBHONICS INT'L Page 8§~
06-89-0048 Posted Transaction List Rept 01,62
Por the Periods 06-89 Through 06-89
As 0f 09/30/89
Y
pd - 11 Batch T B Bel  fran fravsaction Beginning Debit Credit Bading
Post Tp No  Acct "Sud Tp Ba Yo Date Description Balance Anount Anount Balance
06-89 ¥C 005131 2120 000000 GL 06-89 03/22/89 IS 0.00 33182.00
06-89 KC 000131 2130 000000 GL 06-89 09/22/89 1GR 0.00 {1912.00
06-89 KC 000131 2140 000000 GL 06-89 09/22/89 IPRES CENBRAL 0.00 6930.00
06-89 NC 000131 2150 000000 GL 06-89 09/22/89 IPRES CADRE 0.00 §280.00
06-99 KC 000131 2170 000000 GL 05-89 09/22/89 XUTUBLLE 0.00 1800.00
06-89 NC 000131 1140 000000 CL 06-89 09/22/89 ADVANCE TABASKY 0.00 16500, 00
06-89 NC 000131 2065 000000 GL 06-89 09/22/89 UNCL.VAGES 0.DIBDEIOY 0.00 211180,00
Batch total 329944.00 329944.00
06-89 NC 000133 7010 415903 GL 06-39 09/22/89 ¥.X.DIOUR 9/89 SALAR. 8111400 0,00
06-89 NC 000133 2110 000000 GL 06-89 09/22/89 TRINP 0.00 500.00
06-89 KC 000133 2120 000000 GL 06-89 09/22/89 IS 0.00 40126.00
06-89 NC 000133 2130 000000 GL 06-89 09/22/89 160 0.00 §8638.00
06-89 NC 000133 2140 000000 GL 06-89 09/22/89 IPRES GENEAL 0.00 §930.00
06-89 NC 000133 2170 000000 GL 06-89 09/22/89 NUTUBLLS 0.00 1800.00
06-89 NC 000133 2065 000000 cL 06-89 09/22/89 UNCL.VACES X.K.DIOUP 0.00 219180.00
Bateh Total 81114.00 8111400
06-89 NC 000136 1010 415004 GL 06-89 08/22/89 f.diallo 9/89 SuLARY 236215.00 0.00
06-89 NC 000136 2110 000000 GL 06-89 09/28/89 TRINP 0.00 500,00
06-89 NC 000136 2120 000000 GL 05-89 09/22/89 115 0.00 21908.00
06-89 NC 000136 2130 000000 GL 06-89 09/22/89 168 0.00 10657.00
06-89 NC 000136 2140 000000 CL 06-89 09/22/39 LPRES GENERAL 0.00 6930.00
06-89 NC 000136 2170 000000 GL 06-89 09/22/89 NUTUBLLE 0.00 1800.00
(9 NC 000136 2065 000000 GL 06-89 03/22/89 UNCL.WAGES P.DIALLO 0.00 174480.00
Batch Total 236215.00 236215.00
06-89 NC 000138 7010 410001 GL 06-29 09/22/89 B.SBHB 9/89 SiLARY 15024.00 0.00
06-89 KC 000138 2110 000000 6L 06-89 09/22/89 RINP 200,00 0.00
06-89 NC 000138 2120 000000 cL 06-89 . 09/22/89 11s 3981.00 0.00
06-89 NC 000138 2065 000000 cL 06-89 ; 03/22/89 UKCL.¥.B.SENB 9/89 0.00 19205.60
| - .
f Batch Total 19205.00 19205.00
)6;89 ic 000139 2065 000000 GL 05-89 - 09/22/89 UHCL.VAGES 8.5RNBI/19 16225,00 0.00
26-89 MC 000138 2170 000000 CL 06-89 09/22/49 wUTUBL.S 0.00 3600.00
06-89 NC 000139 1140 000000 GL 06-89 03/22/89 4DVANCE TABASIY 0.90 19000.00
06-89 NC 00A139 2140 000000 CL 05-89 09/22/89 IPRBS GEXBRAL 0.00 2625.00
Bateh Total 16225.60 16225.67
)6-89 XC 000141 fblo 410003 GL 06-89 f 09/22/89 B.500GOU 9/89 SALARY 15023.00 .20
3§ NC 000141 2110 000000 GL 06-89 . 08/22/83 trIap 0.00 600.00
06-sy NC 000141 2120 006000 GL 06-89 " 09/22/89 I1$ 0.00 2518.00
16-89 NC 000141 2140 000000 GL 06-89 09/22/89 IPRES CENBRAL 0.00 2625.00
)6-89 NC 000141 2170 . 000000 €L li-l; - 09/22/89 ATTURLLE b 0.00 . ,.' 1800.00
06-89 NC 000141,1140 ., 000000 [1% (] £09/22/89 ADVANCE TAMSY . - L ,,-,, ,M\r te 000 45,5 1000000 . W ?@i‘ {
? *, 19/23, 25 VICL.YAGR? D.50060%3 SENUI0.00 5148000 %
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Page 10 of 12
Date 10/31/89 APS - CHBNONICS INT'L Page
06-89-0018 , Posted Transaction List Rept 01,62
Por The Periods 06-89 Through 06- 1] ’
As 0f 09/30/89
7
-.;; J1 Batch Ta P& Ref Tran Tramsaction Beginning Debit Credit Bnding
Post Tp No Acct Sub Tp Ba- Mo Date Description Balance Anount Anount Balance
--------------------------------- '--.-.-.- sees. =
Bated Total 15023.00 15023.00
06-89 NC 000143 7010  {1¥001 GL 0G-89 09/22/89 G.JOBR 9/89 SALARY 64913.00 0.00
26-89 NC 000143 2110 000000 GL 06-89 08/22/89 TRINP 0.00 100.00
06-89 NC 000143 2120 ~ 000000 GL 06-89 09/22/89 115 0.00 1316.00
06-89 XNC 000143 2130 000000 GL 06-89 03/22/89 168 0.00 2968.00
06-83 NC 000143 2140 000000 GL 06-89 09/22/89 IPRES GENERAL 0.00 2215.00
.9 NC 000143 2170 000000 GL 06-89 09/22/8) NUTUBLLE 0.00 1800.00
06-89 NC 000143 1145 000000 GL 06-89 09/22/89 ADVANCB IPY 0.00 2834.00
)6-89 NC 000143 1140 000000 GL 06-89 09/22/89 ADVANCR TABASIY 0.00 10000.00
96-89 NC 000143 2065 000000 GL 06-89 09/22/88 UNCL.¥AGBS C.JOBR 0.00 43480,00
Batch Total 5491300 64973.00
06-89 NC 000145 7010 410002 GL 06-89 09/22/89 1.SOUNAE 9/89 SALARY 15000.00 0.00
06-89 KC 000145 2110 000000 GL 06-89 09/22/89 TRIKP 0,00 300,00
)6-89 NC 000145 2120 000000 GL 06-89 09/22/89 11s 0.00 2519.00
J§-89 NC 000145 2130 000000 GL 06-89 08/22/89 16k 0.00 4076.00
06-89 NC 000145 2140 000000 6L 06-89 09/22/89 IPBBS GENBRAL 0.00 2625,00
16-89 XNC 000145 2170 000000 GL 06-89 09/22/89 MUTUSLLE 0.00 1800.00
)-89 NC 000145 1145 000000 GO 06-89 09/22/89 ADVAKCE IPK 0.00 31500.00
06-89 NG 000145 1140 000000 GL 06-89 09/22/89 ADVANCB TABASIY 0.00 10000.00
06-83 NC 000145 2065 000000 GL 06-89 . 08/22/89 ONCL.¥AGRS I.SOUMLEY 0.00 50180.00
Batch Total 15000.00 15000.00
| NC 000159 1030 000000 GL 06-89 09/28/89 DRPOSIT 0.00 21000.00
15-89 NC 000159 4030 137006 GL 06-89 09/28/89 P.DIKN J.C.CRODZBY 21000.00 0.00
Bateh Total | 21000.00 21000.00
v6-89 NC 000176 1000 42F001 GL 06-89 09/30/89 CHARGBS SOCIALSS 55431,00 0.00
26-89 NC 000176 2190 000000 GL 06-89 03/10/89, IPRBS le TERN 0.00 5543700
L eeeasedseseses ecacccococseee
Batch Total . §5431.00 55431.00
§-49 PC 000164 1010 000000 GL 06-89 09/01/89 HOBIL-BSSO L.GUBIE 0.00 1115.00
§-89 PC 000164 1010 467004 GL 06-89 08/01/89 MAINT,VEE.5455 1181 1115.00 0.00
Batch Total 1115.00 1175.00
v6-89 PC 000165 1010 000000 GL 06-89 09/01/89 B.P.I/0PCB 0.00 15000.09
06-89 PC 000165 7010 430006 GL 06-89 09/01/89.C.SERVICB URIV.BARLL. 15000.%0 0.00
o Batch Total 15000.00 1500000
"6-89 BC 000166 1010 000000 GL 06-89 09/01/89 cITIBANK .00 200.00 R
6-49 7C 000166 1010 430013 GL 06-88 09/01/89 BARZ.CRARGES . < 200,00 0.00 R
""’ PR LRI R T ATt b,
a2 "”’"ﬁ', g *Reteh Total PR ??‘-“f 0.0 - gonn0 TR
..mfwum A i -wm', S sraddbati By q‘)D e
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Jate 10/31/89 APS - CHRNONICS LiT'L Page 10
J6-89-0048 Posted Transaction List Rept 01.62
For The Periods 06-89 Through 06-89 :
As Of 09/30/83
1 '
P4 ] Batch Ta Pd Ref Trn Treowction Beginning Debit Credit Bading
Poet Tp No dect Sub Tp Ba Mo Date Description Balance Anount Azount Balance
............... f Seesence- cmas
)G-89 PC GO016T 1010 000000 CL 06-89 03/01/89 BTS ROGER ORLEAC 0,00 110000
J6-89 PC 000167 7010 477005 GL 06-89 03/01/89 NAINT.NOTORCTCLR 3100.00 0.00
Batch Total 100,00 3100.00
06-89 PC 000168 1010 000000 GL 06-89 03/04/89 BTS ROGBR ORLBAC 0.00 325.00
ng-§9 PC 000168 1010 {17005 GL 06-89 09/04/89 AINT.KOTORCTCLE 325,00 0.00
dateh Total 325,00 325.00
§-89 BC 000169 1010 000000 GL 06-89 09/06/89 SENEGAL BLECTRONIQUS 0.00 60000
§-89 PC 000169 1010 {67004 GL 06-89 03/06/89 HAINT/VBE,15531/50 600.00 0.00
Bateh Total 600.00 600,00
v6-19 PC 000170 1010 000000 GL 06-89 09/20/89 SBNEGAL CLEP MINUTE 0.00 1400.00
06-59 PC 000170 7010 480007 GL 06-89 08/20/89 IBYS REPRODUCTION 1400.00 0.00
Bateh Total 1400.00 1400.00
“6-89 PC 000171 1016 000000 GL 05-89 09/21/89 CEOURRI-CIR 0.00 1825.00
§-89 PC 000171 7010 480007 GL 06-89 G9/21/89 ELRCT.T00LS/TYPENR, 1825.00 0.00
. Bateh fotal 125,00 125,00
+6-89 PC 000172 1010 000000 GL 06-89 08/22/89 .0.P.C.EB. 0.00 2935.00
06-89 PC 000172 7010 430006 GL 06-8¢ 08/22/89 COURIER SBR/DUPRAS-US 2335.00 0.00
Bateh Total 2935.00 2935.00
*§-89 PC 000173 1010 000000 CL 06-89 05/21/89 SALIOU saxBov ~0.00 1500.00
[ =89 PC 000173 1010  40NOOT GL 06-89 03/21/¢9 TRANSP.AIR COKDIT, 1500.00 0.00
Batch Total 150000 1500,00
l.HS RY 000086 1030 000000 GL 06-89 09/13/89 DEPOSIT : 21000.00 0.00
06-49 RN 000086 4030 137006 GL.06-89 08/13/89 P.DIBY J.G.CROOL'T 0.00 21000.00
‘ Bated Total 21000.00 21000.00
n5-89 R 000087 1030 000000 GL-06-89 03/13/89 DEPOSIT 21000.60 0.00
! =89 RN 000087 4030 137006 GL 06-89 09/13/89 .DISK J.G.CROUZE? .00 21000.00
Batch Total <1000.00 21000.00
| -89 1r 000088 1030 ' 0000“ GL 06-89 09/13/88 DRPOSIT 200000,00 0.00
06-89 . 000088 4030 - ISLOM GL-06-19 09/13719 REAT BOOSEAG2 §/1-15 B 0.00 200000, 00
| Q,Ms%? v . Batch Total v s 1oy 200000,00...—. ,200000,00 .
”53 "*"':"s'ﬁ?'!'!'/“zi"/’u,bm?t'r T TRy l*'3""11000 W "*”t“?%“‘o 0 ’ﬁ \L}f(

05-19 2 000161 1030 .;‘,000000.._

L._‘__-.nh;.aa L4 J/ [
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..Page- 12 &f. 12
Date 10/31/89 "APS - CEBNORICS TWI'L Page 11
06-89-0042 Posted Transaction List Rept 01.62
Por The Periods 05-89 Through 06-89 -
Az Of 09/30/89
”
Pd 11 Batch ™ Bd Ref  fran Transaction Beginning Debit Ceedit Bading
Post Tp No Acct Sub Tp Bn Mo pgte Description Balance dsount Anouat Balance
................................... “ [} ceessscrcccacnca ctecenesceae
06-89 RN 000161 4030 137006 GL 06-89 09/29/89 1.6.C. PER DIBY . 0.00 21000.00
Bateh fotal ' 21000,00 2100000
Total 11961881.00 11961881.00

QU
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ste 10/31/89
5-89-0048

Beginning
Balance

000000
000000
000000
000000
000000
000000
000000
000000

1010
330

130
1140
TS

150
155
1156

tTotal Assets

000000
000000
000000
000000
000000
000000
000000
© 000000
000000
000000
120016
137006
131001
154001
154005
2rool
21002
310008
321002
121003
338004
338005
{04001
14001
$18001
{18002
{10001
{10001
{10002
{1300
{1%001
{15001
{15002
{15003
{15004
12P001
{27002
{2r003
430001
{30002
430006

*110
120
2130
2140
150
2110
2180
190
200
2210
2150
150
#150
2150
150
150
215
2150
150
¢150
2750
150
150
2150
150
150
2150
2150
150
2150
2150
150
150
150
1750
15
¢l50
2150
150
1
2150

Petty Cash-Caisse
Regular Checking-Banque

A/R USAID/SBM-Avances/OSAID/SR

/R Baployee-Avances TABASIY
A/R Baployee-Avences [P

A/R Other-Avances Diverses
BEGINING BALANCB/CPTR OUVERT.
A/R JACQUBS DBNIS/AVANCES

Senegal Govt Tax-TRIKP
Senegal Govt Tar-ITS
Senegal Govt Tax-IGR
Baployee IPRES General
Baployee IPRBS Cadre
Eaployee Kutuelle
Baployer IPRBS General-PIN
Brployer [PRBS Cadre-PIN
Buployer Kutuelle-PIN
Baplr Soc. Sec. - CS§ - PIN
11D Net Income

11D et Income

11D Ket Income

11D Ket Income

110 Net Income

11D Net Income

11D Net Incoae

17D Net Income

11D Ket Income

11D Het Incoee

11D Net Income

11D Net Income

11D Net [ncome

11D Het Income

11D Net Income

11D Net Income

11D Net Incoae

11D Ret Income

170 Ket Income

110 Het Income

110 Net Income

11D Het Income

11D Net Income

11D Ket [ncome

11D Net Incoae

170 Ket Incoae

11D Ket [ncome

Y1D Ket Incoae

11D 22t Income

11D et Income

11D Net Income : .-

100000, 00
$6944525.00
-11192192.00
500000.00
112084.00
{9035.00
-86791.00
0.00

-19513335.00

T 4100.00
18129.00
182351.00
90125.00
1056000
16200.00
13647500
1584000
16200.00
14315.00
-2615192.00
-30000.00
-21000.00
-3165243.00
-112000.00
0.00
-1125000. 00
~{13320.00
-2194350.00
-14972.00
~185660.00
-2553110.00
-§35211.00
-408002.00
-539924,00
-330043.00
0.00

0.00
-51491.,00
-15024.,00
-65038.00
~206311.00
0.00
-216216.00
0.00
~12083.00
-§3452,00
-150000.00
-2648300.00
T e

2-C-19

Page 2 of 3
APS - CHBHONICS INT'L Page l
frial Balance Rept 01.61
s Of 09/30/89
-- Current Period - - Ending Adjustment - Adjusted
Debit Credit Balance Balance
0.00 28060.00 11940.00
0.00 8863116.00  {8081409.00 _
0.00 0.00 -77192192.00
0.00 116000,00 3184000.00
25053.00 0.00 13113100
0.00 2500000 05,00
0.00 0.00 -86791.00
3189400.00 0.00 3189400,00
{14453.00 §032176.00 -28191062.00
100.00 0.00 4000.00
0.00 2561.00 181296.00
0.00 17199.00 199560.00
0.00 £0235.00 150360.00 —_—
0.00 5280.00 15840.00
0.00 22950,00 18150.,00
0.00 §1213.00 221688.00
0.00 53351.00 19197,00
0,00 22950.00 319150.00
0.00 4§150.00 119525.00
0.00 0.00 -2675192.00
0.00 21000.00 -69000.09
63000.00 0,00 -84000.00
2109100,00 0,00  -5274943.00
480000.00 0.00 -952000.00
1120000.00 0.00 -1120000.00
0,00 0,00 -1125000.00
2311000.00 0,00 =104320.00
0.00 0,00 -2194350.00
0.00 0.00 -14412.00
785660.00 0,00 -1571320.00
{14575.00 0.00 -2367745.00
194500.00 0,00 -829711.00
{08001.00 0.00 -816003.00
0.00 0.00 -539924.00;
129344,00 0.00 ~§59981,00:
{4979.00 0.00 -44919.00
15024.00 0.00 ~15024.00°
. 15000.00 0.00 =132497.00
15023.00 0,00  -150047.00
. 64973.00 0.00 -130011.,00
21928¢.00 0.00 -{86261.00°
225032,00 0.00  -225032.00-__
18111¢.00 0,00  -624050.00
216215.00 0.00 -236215.00
322990.00 - 0.00  ~413473.00°
- 0,00 0,00, -69452.00:
"360000.00 0.00 . -510000.00
0.00 0.00  -2608300.00 0‘3.
310100 00 x-o 0.00 " -370100,00 "";‘%ié

- ‘l."..‘)-'o'oo v

= 11938; 00‘f¢{’9 - ™0.00 2 -11435,00°



2-C-19

Page 3 of 3
e 10/31/88 APS - CHBMONICS INT'L Page 2
vi-89-0048 Teial Balence Rept 01,61
As 0f 09/30/89
mmommm
Beginning = - Corrent Period - - Bading Adjustment ddjusted
Acet Sub Description Balence Debit Credit Balance Belence
2750 430013 YTD Net Income 1020.00 10130.00 0.00 -11150.00
150 430014 TYTD Net Income =14844¢.00 0.00 0.00 ~148440.00
_I50 447011 YD Met Income 0.00 189000.00 0.00 - -189000.00
2150 {47012 YTD Het Income =54000.00 £6000.00 0.00 ~120000.00
150 447014 YTD Net Income -21000.00 24000.00 0.00 -45000,00
150 467004 TYTD Ket Income =<316304.00 1115.00 0.00 -318019.00
2150 {17005 YD Net Income 0.00 3425.00 0.00 -3425.00
2950 480007 YD Net Income 0.00 3225.00 0.00 -3225.00 _
~4#Toval Liabilities ~19573339.00 8969624.00 3§1901,00  -28191062.00
330~ 120016 Technical Assistance-PIN 2675192.00 0.00 0.00 2615192.00
330 137006 Technical Assistance-PIN 90000.00 0.00 21000.00 £4000.00
1030 131007 Technical Assistance-PIN 21000.00 £3000.00 0.00 . 84000.00
930 154001 Technical Assistazce-PIN 3165243.00 2109700.00 0.00 §214943.00
330 154005 Technical Assistazce-PIN {12000.00 {80000,00 0.00 952000.00
5010 218001 Trafning-Poreation-PIN 0.00 1120000.00 0.00 1120000.00
5010 218002 Training-Pormation-PIN 1125000.00 0.00 0.00 1125000.00
)0 310008 Comaodities-Xateriel/Nob-PIN {13320,00 231000.00 0.00 104320.00
JM0 321002 Cosaodities-Hateriel/Nob-PIN 2194350.00 0.00 0.00 2194350.00
6010 327003 Commodities-Xateriel/¥ob-PIN 14972.00 0.00 0.00 14912.00
)10 338004 Commodities-Materiel/Mob-PIN 18566000 185660.00 0.00 1571320.00
)0 338005 Commodities-Xateriel/¥ob-PIN 2553170.00 {14515.00 0.00 2961145.00
1010  {0K001 ODC - Autres Couts - PIN $35211.00 194500.00 0.00 829711.00
110 414001 0DC - Autres Couts - PIN 408002.00 408001.00 0.00 816003.00
M0 418001 0DC - Autres Couts - PIN 53992¢.00 0.00 0.00 5§39524.00
10 {1002 0DC - Autres Couts - PIN 330043.00 129944.00 0.00 659981.00
101" {1€001 00C - Autres Couts - PIK 0,00 44919.00 0.00 44919.00
)iv {10001 ODC - Autres Couts - PIN 0.00 15024.00 0.00 15024.00
)10 410002 0DC - Autres Couts - PIH 51491.00 15000.00 0.00 132491.00
17010  €10003 0DC - Autres Couts - PIN 1502¢.00 15023.00 0.00 15004%.00 -
*410 418001 0DC - dutres Couts - PIN £5038.00 64913.00 0.00 130011,90
110 (15001 0DC - Autres Couts - PIN 206911.00 21928¢.00 0.00 136261.00
W10 415002 0D% - dutres Couts - PIN 0.00 225032.00 0.00 225032.00
1010 415003 0DC - iutres Counts - PIN 236276.00 181114.00 0.00 624054.00
110 {15004 0DC - Autres Couts - PIN .00 236215.00 0.00 216215.00 i
)10 42001 ODC - dutres Couts - PIN 120463.00 322990.00 0.00 44341300 .
2010  42P002 0OC - Autres Couts - PIN §9452.00 0.00 0,00 69452.00 ;
“310 427003 0DC - Autres Couts - PIN 150000.00 360000.00 0.00 5§10000.00° )
110 430001 00C - Autres Couts - PIN 2688300.00 0.00 0.00 2688300.00
7010  €30002 0DC - dutres Couts - PIN 0.00 3110100.00 0,00 310100.00
1010 430006 0DC - Autres Camis - PIN 0.00 11995.00 . 0.00 11935.00
10 430013 0DC - dutres Couts - PIN 1020.00 10130.00 0.00 11150.00
W10 €30014 0DC - Aatres Couts - PIN 148440.00 0.00 0.00 J148440.00
1010 447011 00C - Autres Couts - FIN 0.00 189000.00 0.00 189000.00
10 {(1012 00C - Autres Couts - PIN 54000.00 66000.00 0.00 120000.00 L
it ({1014 00C - Autres Couts - PIN 21000.00 24000.00 0.00 45000.00 :
1010 (61004 0OC - dutres Couts - PIB 315304.00 s ., 0.00 11801900
°Alg {17005 ODC - Autres Couts - PIN 0.00 3425.00 0.00 3425.00
110 480007 0DC - Autres Couts - PI!J'; 0.00 285,00 000 . 3225.00 .
L. . . .. DY 3 . e et tme my Y YT
$¢Total " -lN04.00 096832000 -+ 21000.00" Sa92462e,00 T T **r‘n%
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Page 2 of 6

'Date 10/26/89 APS < cnmomcsﬁm'r."‘*-‘ " 'Page - 1
' 0 89-0046 - Chart™ ot*AcCOunts*List -~ - Rept- 01.65
! Account B -Account : Consol
Account Description . Type Ratio: Account -
'0000 INTERCOMPANY ELIMINATIONS A 0 0000
000000 GL SUSPENSE A 0 000000
1010 Petty Cash-Caisse A 1 1010
1020 Cash on Hand : ' A 1 1020
1030 Regular Checking-Banque A 1 1030
1040 Payroll Checking ; A 1 1040
1050. . Cash in Bank-S avxngs? A 1 1050
1110 Accounts Receivable-Trade A 2 1110
1120 Less:Doubtful Accounts A 2 1120
11130 A/R USAID/SEN-Avances/USAID/SE A 3 1130
1140 A/R Employee-~Avances TABASKY A 3 1140
1145 A/R Employee~Avances IPM A 3 1145
1150 - A/R Other-Avances Diverses A 3 1150
1155. BEGINING BALANCE/CPTE OUVERT. A 3 1155
1 6 A/R JACQUES DENIS/AVANCES A 3 1156
1100 A/R Inter-Company A 3 0000
1170 Notes Receivable A 3 1170
'1210 Inventory-Merchandise A 1 1210
1220 Inventory-Raw Materials A 4 1220
1230 Inventory-Work-in-Progress A 4 1230
11240 Inventory-Finished Goods A 4 1240
1250 Supplies A 5 1250
1310 Prepaid Insurance A 6 1310
1320 Prepaid Interest A 6 1320
1330 Deposits Refundable A 6 1330
1340 Bicd Deposits A 6 1340
,1610 Land A 7 1610
1620 Buildings A 7 1620
1621 Accumulated Depreciation A 7 1621
1630 Furniture & Fixtures A 7 1630
1631 Less: Accumulated Depreciation A 7 1631
1640 Machines & Equipment A 7 1640
1641 Less: Accumulated Depreciation A 7 1641
10 Automobiles A 7 1650
1ol Less: Accumulated Depreciation A 7 1651
1660 Trucks A 7 1660
1661 Less: Accumulated Depreciation A 7 1661
1670 Office Equipment A 7 1670
1671 Less: Accumulated Depreciation A 7 1671
1680 Leaseholds A 7 1680
1681 Less: Accumulated Depreciation A 7 1681
1810 Prepaid Insurance A 7 1810
1820 Prepaid Interest A 7 1820
11830 Prepaid Rent A 7 1830
l1840° Organizational Expense - A 7 1840
1850 Deferred Charges A 7 1850
1860 Deposits A 7 1860
j1910 Investments A 7 1910
1920 Goodwill A 7 1920
1930 Bond Discount A 7 1930
2010 Inter-Company Payables-DC Tfsr L 9 0000
2020 Mortgage Payable~Current L 9 2020
20 3 Bonds Payable L 10 2025
L 9 2030

,2040 Notes Payable-Demand



-

Date:}10/26/89 APS = CHEMONICS INTL %"

‘7-89-0046 : Chart of Accounts List
Account Account " Consol
Account Description Type - Ratio Account
2040 Notes Payable-Current L 9 2040
2050 Accounts Payable-Trade L 8 2050
2060 Accounts Payable-Other L 9 2060
2065 A/P-Uclaimed1Wages-SALAIRE NET L 9 2065
2070 A/P-Customer:Refunds L 8 2070
2080 Contracts Payable-Clrrent L 9 2080
.2090 Construction Advances L 9 2090
2110 Senegal Govt Tax-TRIMF L 9 2110
2120 'Senegal Govt Tax-ITS L 9 2120
2130 Senegal Govt Tax-IGR L 9 2130
2140 Employee IPRES General L 9 2140
2150 Employee IPRES Cadre L 9 2150
2160 Employee CADRE L 9 2160
2170 Employee Mutuelle L 9 2170
80 Employer IPRES General-PIN L 9 2180
2190 Employer IPRES Cadre-PIN L 9 2190
2200 Employer Mutuelle-PIN L 9 2200
2210 Emplr Soc. Sec. - CSS - PIN L 9 2210
2220 Misc. 4 Withheld L 9 2220
2230  Misc.-5 Withheld L 9 2230
2240 Sales Tax Payable L 9 2240
2310 Accrued Interest L 9 2310
2320 Accrued Rent L 9 2320
2330 Accrued Wages L 9 2330
2340 Accrued Insurance L 9 2340
2350 Accrued Real Estate Taxes L 9 2350
2360 Federal Taxes Payable L 9 2360
2370 State Income Taxes Payable L 9 2370
2410 Dividends Paid L 12 2410
2510 Mortgage Payable L 10 2510
2520 . Long Term Notes Payable L 10 2520
2530 Contracts Payable~Long Term L 10 2530
2540 Land Contracts Payable L 10 2540
0 Shareholder Loans L 11 2550
2560 Officer Loans L 10 2560
2710 Issued Common Stock L 12 2710
2720 Paid in Capital L 12 2720
2730 Treasury Stock L 12 2730
740 Retained Earnings L 12 2740
?750 YTD Net Income L 13 2750
2760 Variance L 12 2760
3020 Inter-Company Sales I 14 0000
1030 Sales/Income I 14 3030
1040 Returns and Allowances I 14 3040
3050 -Discounts Allowed-Trade | I 14 3050
2060 Discounts Allowed-Cash . I 14 3060
070 Freight/Service Charges . I 14 3070
J080 Cash Over and Short I 14 3080
3090 Customer Finance Charges I 14 3090
100 '~ Miscellaneous Income I 14 3100
2220 Proceeds from Securities X 0 3220
4011 Beginning Inventory E 15 4010
g. Inter-Company Purchases E 15 0000
D30 : Technical Assistance-PIN - E 15 4030

*



.~ t8:410/26/89

%J{rp- B RN uﬂﬂfsf
APS‘-«CHEHONICS -INT? L
Chart of Accounts Liet

-------------—--------------------------(

L, ~89-0046 &

- Account
Account: Description

4040 ° ; Discounts Taken
4050 - Productive Labor
4060 ° Vacation-Holiday Pay
4070 Payroll Taxes
4080 Payroll Benefits
4090 Sub-Contracts
4100.. -_Freight-In.
4110 Supplies
4120 Depreciation~Production Equip
4130 Utilities~Production
4140 Inventory Increase/Decrease
4150 ' Cost of Goods Sold
4200 Ending Inventory
10 " Training-Formation-PIN
5020 Office Salaries
5030 Sales Salaries
5040 Shop Wages
5050 Delivery Wages
5060 Maintenance Wages
;5070 Warehouse Wages
5080 Vacation
5090 Payroll Taxes
5100 Payroll Benefits
6010 Commodities-Materiel/Mob-PIN
6020 Answering Service
6030 Accounting and Legal: Fees
6040 Vehicle Expense
605¢ Bad Check
6060 Bad Debts
6070 Bank Service Charges
6080 Janitorial/Cleaning Service
6500 Commissions
f'0 Contributions
6020 Collection
6530 Delivery
6540 Directors Fees
6550 Dues and Subscriptions
6560 Depreciation
6570 Amort/Leasehold Improvements
6580 Amort/Organizational Expense
6590 Entertainment
7000 Travel: Air/Bus/Texi
7010 ODC - Autres Couts - PIN
7020 Rent
7030 Lease
7040 Extra Help
57050 Telephone
7060 Electric
7070 Gas
7080 Water
7090 = Insurance-General
7 0 Insurance-Group Medical
7110 Insurance=0fficer’s Life
7120, Long Term Interest.

Account

Ratio'

Page4$of 6 i e
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'Subaccouht

ID

2N

ate 10726/89
-89-00467%: .

Subaccount
Description

Consol
Subaccount

APS.~ CHEMONICS INT'L - - &

" Subaccount List: = TTHTTRRC

2-Cr2,7

TR Rept 01,1

i

|

000000 °
000103

000547
000575
000620
000664
000687
000709
000710
110015
120016
13T006
13T007
13T008

T009
13T010
14T013
15A001

15A002.

15A003
15A004
15A005
15A006
15A007
15A008
15A009
15A010
160012
21R001
21R002
310008
32T002
32T003

E001
33E002
33E003
33E004
33E005
40M001
41A001
41A002
41B001
41B002
41C001
41D001
41D002
41D003
41L001
41M001
41P001
41S001
415002
- 3003
415004

Administ.-Administration
Dave Dupras

Jean Crouzet

Jacques Denis _
Claudio Brigantini
Patricia O’Neill
Jim Campillo
Vas Der Aggarwal
Sarah Grote
Transport Personal-EFFETS
Transit Stor-MAGASINAGE
P.diem ch part-CHEF EQUIP
P.diem seed Agr-SEMENCES
P.diem seed Cer-QUALITE
P.diem STATISTICIEN
P.diem Agro PRODUCTION
Per Diem-Consultants
Hous Util-DEP PERMAN/DKR
Hous Recons~REPARAT/DKR
Hous Util-DEP PERMA/BBEY
Hous Recons-REFECT/BBEY
Guards-GARDIENNAGE

Tenmp qurt Ch.part-IND LOG
Temp qurt Sel Agr-IND LOG
Temp qurt Seed Ag-IND LOG
Temp qurt Seed Ce-IND LOG
Temp qurt Statist-IND LOG
Contr.Stud-STAGE FORMAT
Short T.Train-FORM COUR.T
Engl Lang Stud-COURS ANGL
Expend Supp-FOUR BUREAU
Fuel Vehicles-ESSENCE VEH
Fuel Motorc-ESSENCE MOBYL
Motorcycles-MOBYLETTES
Vehicles~AUTOMOLD:LES
Photocopiers~-PHOTOCOPIEUL
Air Condit-CLIMATISEURS
Misc office equip-MOB BUR
Misc.10 X~-DIVERS

Saliou Sambou

Mohamed M. FAYE
Accoutant

Ousmane Diedhicu

Anna Sarr

Babacar Sene

Ibrahima Soumah

Bassirou Sougoufara
Translator-TRADUCTEUR
Cibril Jobe

Procurement Officer
N'Deye S. Seck

Coumba D. Sar

Mame Khary Diouf

Fatou Diallo

t

1000000
000103
"000547
000575
000620
000664
000687
000709
000710
110015
120016
13T006
13T007
13T008
13T009
13T010
14T013
15A001
15A002
15A003
15A004
15A005
15A006
15A007
15A008
154009
15A010
160012
21R001
21R002
310008
32T002
32T003
33E001
33E002
33E003
33E004
33E005
40M001
41A001
41A002
41B001
41B002
41C001
41D001
41D002
41D003
41L001
41M001
41P001
41S001
41s002
41S003
415004



. 2-C=20
Pa-gepgg‘c’af' 6 P/

. }¥:Rept 01.6€

ate.;10/26/89 .. "  APS - CHEMONICS INT'L

§rT-89700403 0% .= Aty o o, Subagcount Lists [ %

Fubaccount.'subaccount : Consol ‘

: ID Description Subaccount ) :
41TO001 Training Officer 41TO001
- '42F001 Charges Social 10% 42F001
'42F002 Misc.benefits-AVANTAGES 42F002
42F003 Perform Bonus-DIRECTEURS 42F003
‘430001 Office Rental-LOYER 430001
430002 Utilities-EAU-ELECTRICITE 430002
|i430003 Telephones - Offige 430003
11430004 Telecomm- Int'l 430004
430005 Local Postage-FRAIS POSTE 430005
430006 Courier Service~DHL 430006
430009 Local Med Cost-FRAIS MEDI 430009
430010 Visas/Etc 430010
430013 Bank Charges-FRAIS BANQUE 430013
l430014 . Reproduction/Printing 430014
iTO11 Per Diem-Direction 44TO011
44TO12 Per Diem-Driver/Chauffeur 44T012
44TO014 Per Diem ~ Homologues 44T014
45T001 Fares(air tripes)-AVICNW 45T001
46T004 Maint Vehicles-REP AUTO 46T004
| 47T005 Maint Motor-REP MOBYLET 477005
| 480007 Maint off equip-REP MOB 480007
490011 Audit/Evaluation 490011

|

——

et c————
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Chemonics International Consulting Division
Prcject Inventory Control System

Acquisition Data Entry Form
CATEGORY '
(...) A - Hotor vehicles
(¥ ) B - Office - f'urnitu.re and equipment
(.-+) C - Household - furniture and equipment
(...) ® = Other non-expendable ‘equipment

ACQ CODE:
(¥¥¥) 1 - Purchesed by Contractor

(...) 2 = Transferred from USAID

(e0e) 3 - Toansferred from others; 5pecify'

~
acqg pares 0% /31 /&9

ITEM DESCRIPTION:?
CHn

Model: &EWETWRA»{ Serial # Wu. Juo
vendor: 1T RAFoe JEWE GAA

Location: SIQW-\"*W‘ oHia SOLOMON REF # __ 160 ¥ob

! -
Responsible: M. \UM\V\{ -é\owﬁ.

conditlons __E;e_s&gm\r-

Local Cost ¥t 333 CFf
ol Unit Cost (US$) 236

/\g; 33a. A

Quantitys

07
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, Date 10/31/89
06-89-0048

2-C-22

Account

Sub  Description

coST OF GOODS SOLD
110015 Technical Assistance-PIN
120016 Technical Assistance-PIN
131006 Technical Assistance-PIN
137001 Tecknical Aszistance-PIN
137008 Technical Assistance-PIN
137009 Techrical Assistence-PIN
137010 Techaical Assistance-PIN
14 3 Techaical issistance-PIN
154001 Techeical Assistance-FIN
154002 Technical Assistance-PIN
154003 Technical Assistance-PIN
154004 Techaical Assistance-PIN
154005 Techaical Assistance-PIN
154006 Techaical Assistance-PIN
154001 Techuicsl Assistance-PIN
154008 Technical Assistance-PIN
154009 Technical Assistence~PIN
154010 Technical Assistance-PIN
160012 Techaical Assistence-PIN

€0ST OP GOODS AVAILABLE
COST OF GOODS SOLD
GROSS PROPIT

OPBRATING BXPENSES
MRvvl Training-Forsation-PIN
118002 Training-Formatioa-PIN

TOTAL SALARY RELAYED BIPBESB

CBNERAL K1PBHSB

310008 Commodities-Hateriel/Mob-PIN
127002 Conmodities-Hateriel/Mob-PIN
121003 Commodities-Nateriel/Nob-PIN
138001 Conaodities-Xateriel/Mob-PIN
138002 Conmodities-Nateriel/Mob-PIN
;18003 Comsodities-Neteriel/Hob-PIN
318004 Coamodities-Nateriel/Mob-PIN
338005 Comsodities-Kateriel/Nob-PIN
| .0N001 0DC - Autres Couts - PIN
' .14001 0DC - Autres Couts - PIN
{14002 0DC - Autres Couts - PIN
‘1800 0DC - Autres Couts - PIN
:18'  0DC - Autres Couts - PIX
{41C0v1 0DC - 4utres Couts - PIN
41p001 0DC - Autres Couts - PIN
10002 00C - Aatzes Couts -.Pll

————

------------------------- peccccansna
-n

X, N

Page 2 of 3

APS - CHENONICS INT'. Page 1

Budget vs Actual Rept 6014

For the Period Through 09/30/89
= = = = Current Period - - - - = - = Year-To-Date - - - Aanual
Actual Budget Yariance letnal Budget Yariance Budget
1 ,

0.00 911666.67 911666.67 0.00  5470000.02  5¢10000.02 10940000.00

0.00 900000,00 900000.00  2675192.00  5400000.00  2724808.00  10800000.00
-21000.00 229493.33 250493. 1 §9000.00  1376959.98  1307959.98  2153920,00
63000.00 430300,00 367300.00 84000.00  2581800.00  2497800.00  5163600.00
0.00 264160.00 264160.00 0.00  1584960.00  1564960.00  3169923.10

0.00 180266.67 180266.67 0.00 1081600.02  1081600.02  2163200.00

0.00 264160.00 264160.00 0.00  1584960.00  1584960.00  3169920,00

0.00  1376960.00  1376960.00 .00 8261760.00  8261760.00 16523520.00
2109100.00  7218000.00  5108300.00  5274943.00  43308000.00 38033051.00 86616000.00
£.00 300000, 00 300000.00 0.00  1800000.00  1800000.00  3600000.00

0.00 225000.00 - 225000.00 0.00  1350000.00  1350000.00  2700000.00
0.00 541666.67 541666.67 0.00  3250000.02  3250000,02  6500000,00+
480000.00  27971740.00  2317140.00 952000.00 . 16786440.00 15834440.00 33572880.00
0.00 255151.50 255151.50 0.00  I534545.00  1534545.00  3069090.00

6,00 {1041.50 11041.50 0.00 246285.00 246285.00  (92570.00

0.00 2557151.50 255151.50 0.00  1534545.00  1534545.00  3069090.00

0.00 S11515.89 511515.00 0.00  3069090.00  3059090.00  6138180.00

0.00 219003.15 213003.15 0.00  1314022.50  1314022.50  2628045.00

0.00 993000.00 $33000.00 0.00  5958000.00  5958000.00 11916000.00
2631700.00  17915494.59  15283194.59  9055135.00 107492967.54  98437832.5¢ 214985935.00
2631190.00  17915494.59  15283794,59  9055135.00 107492967.54  99437632.5¢ 214985935.00
-2631700.00 -17915494.59  15283794.59  -9055135.00 -107492967.5¢  984371832.5¢ -2i4985935.00
1120000.00  4965000.00  3845000.00  1120000.00 29790000.00  28670000.00  53580000.00
0.00  4536000.00  4536000.00  1125000.00 21216000.00 2609109000  54432000.00
1120000.00  $501000.00  8381000.00  2245000,00 57006000,00 54761000.00 114012000.00
231000.00  2217100.00  1986700.00 104320.00 13306200.00 12601880.00 26612400.00
0.00  1252500.00  1252500.00  2194350.00  9515000.00  5320650,00 15030000.00

0.00  {r10219.11  1110219.19 14912,00 10261575.02  10246703.02 20523350.00

0,00 3119500.00  3119500.00 0,00 18717000,00 18717000.00 37434000.00

0.00  {235000.00  4235000.00 0.00 25410000.00 25410000.00 50820000.00

0.00  5%0500.00 610500.00 0.00  (023000,00  (023000.00  8046000.00
185660.00 §83333.30  -202326.67  15T1320.00  3499999.98  1928679.98  1600000.00
414515.00 . 141666.67  -272908.33  29671145.00 850000,02 -2117744.98  1700000.00
194500.00  7820962.58  1626¢62.58 829717.00  46925115.48  {6096058.48  93851851.00
{08001.00  1536171.00  1128170.00 816003.00  9217026.00  &401023.00 18434082.00
0.00  1255041.67  1255041.61 0.00  1530250.02  17530250.02 15060500.00

0,00  1016583.15  1016583.15 539924.00  6099502,50  5559578.50  12199005.00
29944,00  1016583.15 686639.15 659987,00  6099502.50  S5439515.50  12193005.00
= {4919.00 169430.67 124451.61 {4919,00  1016584.02 971605.02  2033168.00

15024.00 2823803 207360.33 1502¢.00  1694305.98  1619281.98  388612.00 .
28218¢.33 20138.33 132497,00  1694305.98  1561808.98  3388612.00 .-

-1

15000.00

D ey o
' (? R
66+


http:114012000.00
http:54761000.00
http:57006000.00
http:2245000.00
http:8381000.00
http:9501000.00
http:1120000.00
http:54432000.00
http:26091000.00
http:27216000.00
http:11s5000.00
http:4536000.00
http:4536000.00
http:59580000.00
http:28670000.00
http:29190000.00
http:1120000.00
http:3845000.00
http:4965000.00
http:1120000.00
http:214985935.00
http:98437832.54
http:107492967.54
http:9055135.00
http:15283794.59
http:11915494.59
http:2631700.00
http:214985935.00
http:90437832.5i
http:107492967.54
http:9055135.00
http:15283794.59
http:17915494.69
http:26317M0.00
http:214985935.00
http:98437832.54
http:107492967.54
http:9055135.00
http:15283794.59
http:17915494.59
http:2631700.00
http:11916000.00
http:5958000.00
http:5958000.00
http:993000.00
http:993000.00
http:2628045.00
http:1314022.50
http:1314022.50
http:219003.75
http:219003.75
http:6138180.00
http:3069090.00
http:3069090.00
http:511515.00
http:511515.C0
http:2557ST.50
http:3069090.00
http:1534545.00
http:1534545.00
http:255757.50
http:492570.00
http:246285.00
http:246285.00
http:41047.50
http:41047.50
http:3069090.00
http:1534545.00
http:1534545.00
http:255757.50
http:255757.50
http:33572880.00
http:15834440.00
http:16786440.00
http:952000.00
http:2317740.00
http:2797740.00
http:480000.00
http:6500000.00
http:3250000.02
http:3250000.02
http:541666.67
http:541666.67
http:2700000.00
http:1350000.00
http:1350000.00
http:225000.00
http:225000.00
http:1800000.00
http:1800000.00
http:300000.00
http:300000.00
http:3600000.00
http:86616000.00
http:38033057.00
http:43308000.00
http:5274943.00
http:5108300.00
http:1218000.00
http:2109700.00
http:16523520.00
http:8261760.00
http:8261760.00
http:1376960.00
http:1376960.00
http:3169920.00
http:1584960.00
http:1584960.00
http:264160.00
http:264160.00
http:2163200.00
http:1081600.02
http:1081600.02
http:180266.67
http:180266.67
http:1584960.00
http:1584960.00
http:264160.00
http:264160.00
http:516360O.00
http:2497800.00
http:2581800.00
http:84000.00
http:367300.00
http:430300.00
http:63000.00
http:2753920.00
http:1307959.98
http:1376959.98
http:69000.00
http:250493.33
http:229493.33
http:21000.00
http:10800000.00
http:2724808.00
http:5400000.00
http:2675192.00
http:900000.00
http:900000.00
http:10940000.00
http:5470000.02
http:5470000.02
http:911666.67

Date 10/31/89
16-89-0048

1BS - CHRHONICS INT'L
Budget vs Actual

2-C~-22

For the Period Theough 09/30/89

Account
Sub  Description

= = = = Current Period - - - -
Actual Budget Variance

(10003 0DC - Autres Couts - PIN
(1,001 0DC - Autres Couts - PIN
{1N001 ODC - Autres Couts - PIN
{1P001 0DC - Autres Couts - PIN
{15001 0DC - Autres Couts - PIN
115002 0DC - Autres Couts - PIN
115003 0DC - Autres Couts - PIN
{15004 0DC - Autres Couts - PIN
{17001 0DC - Autres Couts - PIN
121 0DC - Autres Couts - PIN
{2P002 ODC - Autres Couts - PIN
{2P003 0DC - Autres Couts - PIN
130001 ODC - Autres Couts - PIN
{30002 0DC - Autres Couts - PIN
{30003 0DC - Autres Couts - PIN
{30004 0DC - Autres Couts - PIK
130005 0DC - Autres Couts - PIN
{30006 0DC - Autres Couts - PIN
{30009 00C - Autres Couts - PIK
130010 0DC - Autres Couts - PIN
. 130013 ODC - Autres Couts - PIN
{30014 0DC - Autres Couts - PIX
147011 0DC - Autres Couts - PIN
147012 0DC - Autres Couts - PIN
{47014 0DC - Autres Couts - PIN
{57001 0DC - Autres Couts - PIN
67004 ODC - Autres Couts - PIN
:57005 ODC - Autres Couts - PIN
{80  0DC - Autres Couts - PIX
.90011 ODC - Autres Couts - PIX

10TAL OPBRATIRG EXPENSE
TOTAL OPBRATING INCONE

NBT INCOXB BBFORE TAX

NBT INCOMB APTER TAX

15023.00  282384.33 201361.33
0.00  HMILY 1N
§4913.00 24117 119160.11
0,00  1255041.67  1255041.67
2119284.00  1016383,15 13129915
225032.00 84S0 TR
IMIL00  8dT153.08  459379.00
236215.00  841153.08 §10878.08
0.00  1755041.67  1255041.67
322990.00  2171984.00  2448934.00
0.00  ¢58986.67  {438986.67
360000,00  364100.00 {100.00
0.00  2648000.00  2648000.00
310100.00  1324000.00 953900.00
0.00  §79250.00 $19250.00

0.00  1655000.00  1655000.00

0.00 §9300.00 93300.00
11935.00  496500.00  478565.00
0.00  {96500.00  496500,00

0.00 §6200.00 66200.00
10730.00 49650.00 38920.00
~ 0,00  1986000.00  1986000.00
189000.00  584480.00  395480.00
§6000.00  303844.00  239844.00
2(000.00  €16000.00  392000.00
0.00  132400.00 132400.00
175,00 4965000.00  4963225.00
325,00 1723800.00  1720315.00
325,00 (96500.00 £93275.00
0.00  1655000.00  1655000.00

§316224.00 68115093.17  61798869.17  20191693.00 40869055902 388498866.02

Page 3 of.3
Page 2
Rept 6014
= = - Year-To-Date - - - Annual
ketual Budget Variance Budget
150047,00  1694305.98  1544258.98  3388612.00
‘ 0.00 8605999.98  8605999.98 11212000.00
13001100 1468399.02  1338388.02  2936798.00
0.00  1530250.02  17530250.02 15060500.00
{86261.00  6099502.50  5613241.50 12199005.00
225032,00  5082919.02  ¢857887.02 10165838.00
624050.00  5082918.48  4458868.48 10165837.00
2362150 5082918.48  4846643.48 10165837.00
0.00  17530250.02  1530250.02 15060500.00
£43413,00 16631904.00 16188431.00 32263808.00
69452.00  2753920.02  2684468.02  5507840.00
$10000.00  2184600.00  1674600.00  4369200,00
2688300.00 15528000.00 13199700.00 31176000.00
370100.00  7944000.00  7573900.00 1588800000
0.00 . 3475500.00  3475500.00  6951000.00
0.06  9930000.00  9930000.00 19550000.00
0.00 595800.00 595800.00  1191600.00
11935.00  2979000.00  2961065.00  5953900.00
0,00  2979000.00  2979000.00  5958000.00
0.00 191200.00 397200.00 194400.00
11150.00 291900.00 280150.00 595800.00
148440.00 11916000.00 11167560.00 23832000.00
189000.00  3506880.00  3317880.00  1013160.00
120000,00  1835064.00  1715064.00  3670128.00
{5000.00  2496000.00  2451000.00  4392000.00
0.00 194400.00 194460.,00  1588800.00
J18019.00  29790000.00 29411921.00 59580000.00
425,00 10342800.00 10339375.00  20685600.00
J225.00  29719000.00  2975715.00  5958000.00
0.00  9930000.00  9930000.00 19860000,00
§11381118.00



http:486936698.56
http:516183526.56
http:29246828.00
http:77082663.76
http:86030587.16
http:8947924.00
http:486936698.56
http:516183526.56
http:29246828.00
http:71082663.76
http:86030587.76
http:8947924.00
http:486936698.56
http:516183526.56
http:29246828.00
http:77082663.76
http:86030587.76
http:8947924.00
http:811381118.00
http:388498866.02
http:408690559.02
http:20191693.00
http:68115093.17
http:6316224.00
http:19860000.00
http:9930000.00
http:9930000.00
http:1655000.00
http:1655000.00
http:5958000.00
http:2915775.00
http:2979000.00
http:493275.00
http:496500.00
http:20685600.00
http:10339375.00
http:10342800.00
http:1720375.00
http:1723800.00
http:59580000.00
http:29471921.00
http:29?90000.00
http:318019.00
http:4963225.00
http:4965000.00
http:132400.00
http:1588800.00
http:794400.00
http:794400.00
http:132400.00
http:4992000.00
http:2451000.00
http:2496000.00
http:45000.00
http:392000.00
http:416000.00
http:24000.00
http:3670128.00
http:1115064.00
http:1835064.00
http:120000.00
http:239844.00
http:305844.00
http:66000.00
http:7013160.00
http:3317880.00
http:506880.00
http:189000.00
http:395480.00
http:584480.00
http:189000.00
http:23832000.00
http:11167560.00
http:11916000.00
http:148440.00
http:1986000.00
http:1986000.00
http:595800.00
http:280150.00
http:291900.00
http:17750.00
http:38920.00
http:49650.00
http:10730.00
http:194400.00
http:397200.00
http:397200.00
http:66200.00
http:66200.00
http:5958000.00
http:2979000.00
http:496500.00
http:496500.00
http:5958000.00
http:2961065.00
http:2979000.00
http:17935.00
http:478565.00
http:496500.00
http:17935.00
http:1191600.00
http:595800.00
http:595800.00
http:99300.00
http:99300.00
http:19660000.00
http:9930000.00
http:9930000.00
http:1655000.00
http:6951000.00
http:3475500.00
http:3475500.00
http:579250.00
http:579250.00
http:15888000.00
http:7573900.00
http:7944000.00
http:370100.00
http:953900.00
http:1324000.00
http:370100.00
http:31776000.00
http:13199700.00
http:15888000.00
http:2688300.00
http:2648000.00
http:2648000.00
http:4369200.00
http:1674600.00
http:2184600.00
http:510000.00
http:364100.00
http:360000.00
http:5507840.00
http:2684468.02
http:2753920.02
http:69452.00
http:458986.67
http:458986.67
http:31263808.00
http:16188431.00
http:16631904.00
http:443473.00
http:2448994.00
http:2771984.00
http:322990.00
http:15060500.00
http:7530250.02
http:1530250.02
http:1255041.67
http:1255041.67
http:4846643.48
http:5082918.48
http:236275.10
http:610878.08
http:84?153.08
http:236275.00
http:10165837.00
http:4458868.48
http:5082918.48
http:624050.00
http:847153.08
http:387714.00
http:10165838.00
http:4857887.02
http:5082919.02
http:225032.00
http:622121.17
http:847153.17
http:225032.00
http:12199005.00
http:5613241.50
http:6099502.50
http:486261.00
http:137299.75
http:279284.00
http:15060500.00
http:7530250.02
http:7530250.02
http:1255041.67
http:2936798.00
http:1338388.02
http:1468399.02
http:130011.00
http:179?60.17
http:244733.17
http:64973.00
http:17212000.00
http:8605999.98
http:8605999.98
http:1434333.33
http:1434333.33
http:3388612.00
http:1544258.98
http:1694305.98
http:150047.00
http:201361.33
http:282384.33
http:15023.00
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2-C-23
Page 2. of. 4

Date 10/31/89 APS - CHENONICS I¥T'L ﬁlge ,
06-89-0048 Balance Sheet Begt 6005
As of 09/30/83

ASSBIS
CURRENT ASSBTS
000000 Petty Cash-Caisse 11,940.00
000000 Regular Checking-Bengue 18]081,409.00
TOTAL CASE _ {8,153,39.00
000000 A/R USAID/SBN-Avances/USAID/SE (11,192,192.00)
000000 /R Eaployee-Avances TABASKY 184,000.00
000000 A/R Baployee-Avances IPK 131,131.00
00070 A/R Other-Avances Diverses 24,035.00
000.  BBGINING BALANCB/CPTE QUVERT, (86,191.00)
100000 A/R JACQUBS DENIS/AVAHCES 389,400.00
10TAL RECBIVABLES (16,344,411.00)
TOTAL CURRBWT ASSBTS (28,191,062.00}

TOTAL ASSBTS (28,191,062.00)

.
[Sed
N” - *


http:28,191,062.00
http:76,344,411.00
http:389,400.00
http:86,791.00
http:24,035.00
http:131,13?.00
http:384,000.00
http:48'081,409.00

te 10/31/83
vd-83-0018

LIABILITIES

,J0016 YTD Net Incosme
137005 TTD Net Income
11007 TTD Net Income
A001 TTD Ket Incone
154005 TID Net Income
r‘IOOI 17D Net Income
2002 TTD Net Income
3100 1D Net [ncome
320002 11D Net Income
2003 17D Ket Income
;8004 TTD Wet Incoame
338005 TTD Het Incoae
.*34001 TTD Net Income
i A001 TTD Net [ncome
418001 11D Net Income
415002 11D Net Income
€001 YTD Net Income
..D001 YTD Net [acome
£10002 TTD Ket Income
p003 Y10 Net Imcome
K001 YID Net Income
415001 YTD Net Income
415002 11D Net Income
§003 17D Net Income
415004 YTD Ket Income
422001 YTD Net Income
'P0C 1D Net Incose
..F003 11D Het Income
430001 YTD Het Income
*=0002 YID Het [acome

0006 YTD Het Incose .

CURRENT LIABILITIBS
000000 Semegal Govt Tax-TRINP
000000 Sepegal Govt Tax-ITS
10000 Senegal Govt Tar-IGR
.J0000 Baployee IPRES General
000000 Baployee IPRBS Cadre

[ 10000 Eaployee Hutuelle

10000 Bxployer [PRBS General-PIK
000000 Eaployer [PRES Cadre-PIN
m00.  aployer Kutuelle-PIN

10000 Baplr Soc. Sec. - CSS - PIN

T0TAL SHORT TBRM PATABLES
TOTAL CURRBNT LIABILITIES

TOTAL LIABILITIES
SHAREHOLDER BQUITY

Balance Sheet
As of 09/30/89

LIABILITIES & OWNER'S EQUITY

APS - CHEYONICS INT'L

000,00
181,296.00
199,560.00
150,360.00

15,840.00

39,150,00
&21,688.00

13,191.00

39,150.00
113,525.00

(2,615,192.00)
(69,000.00)
(¢,000.00)

(5,214,943.00)

(952,000.00)
(1,120,000.00)
(1,125,000.00)

(104,320.00)

(2,18¢,350.00)
(14,912.00)

(1,511,320.00)

(2,967,145.00)

(829,111,00)

(816,003.00)

(539,924.00)

(659,481.00)

(44,919.00)
(15,024.00)
(132,491.00)
(150,041.00)

(130,011.00) -

(486,261.00)
(225,032.00)
(624,050.00)
(236,215.00)
(443,413.00)
(69,452.00)
(510,000.00)
(2,688,300.40)
(310,100.00)
~{11,935.00)

R L

Page. 2
Rept 6005

11055,"5.00

1,0§5,166.00
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10/31/89 APS - CHBMONICS INP'L Page 3
g;fﬁg.ogn Balance Sheet Rept G005
As of 09/30/8%

0013 11D Het Income (17,150.00)
:;0014 11D Net Income (148,440.00)
{49011 I Het Iacone (189,000,00)
(47012 11D Net Income (120,000,00)
{47014 11D Net Income (45,000.00)
(61004 YTD Net Income (318,019.00)
{11005 11D Net Inccame (3,425,00)
{80007 YD Net Income ' (3,225.00)

T0TAL SHARBHOLDBZ EQUITY 29,246, 828.00)

0TAL LIABILITY/OVNER BQUITY (28,191,062,00)
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C. Reports To Project Direction and Staff

Any of the above reports are available to the APS project at any time. In
addition, Solomeon provides the capacity to produce financial reports on any
accounts or sets of accounts at any time during the accounting period as
requested by the Project Management.
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D. Integrated Local Currency Transaction Flow and Outputs System

Chart 2 provides a schematic description of local currency transaction flow
and outputs system under the Solomon III accounting database progranm.

FILE : ASECT20 - 8/30/90




2-p-1 Page 2 of 2

—

SIMPLIFIED LOCAL CURRENCY TRANSACTION FLOW & OUTPUTS SYSTEN

ZPAYMINT OF IXPINS
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PETTY CASH TRQN!-I

USQATD ADVANCIE/
RIDISBURSMINTS
OTHIRXR RICEIPTS

CHECX TRXANSAQCTION

PAYMINT SUPPLIXS
OF 0O0DS AND
SIXVICIS GENERAL
JOURNAL
DAILY
sus
accTs
]accounr
LOCAL BY
NON CASH BUDGXET
GINIRAL
TXANSACTIONS LIDGEXR CHART OF
WIEXLY | ACC.3ASED
ADJUSTMINTS ON BUDGET
LOKAL IXPEN- POSTID TRAN-
DITURI RIPOXRT SACTIONS LIST
MONTHLY MONTHLY
INVINTORXY CONTROL

TRIAL BAaLANCIX
MONTHLY

INVINTORY ACQUI =
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BUDGEXIT XIXIPORXRT
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" FILE 1t CHARTZ - 72,2090




APS PROCEDURES
PROJECT MANUAL

REPARRED BY1 ' DESCRIPTION ' CHAPTER )
CROUZET-GROTE 1 ' :

DATE : 41/89 P DI0IsIonT 1T
! !

"""""""" 1 A

ACCOUNTING CONTROLS

REVISED BY t ! = : SECTION 17
]

PRONOYOST . e L.

DATE 1 8/90 ' PAGE 1 OFI 1

SECTION III : ACCOUNTING CONTROLS

This section covers the following areas :

A) Procurement Procedures and Controls,
B) Cash Control,
C) Payroll Procedures, and

D) Advances to emnployees.
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A. PROCUREMENT

The Project Administrator is assisted by the Deputy “inistrator who plays
a key role in carrying out the procurement function. ANy cases throughout
this procurement section, when a responsibility or ta .3 described as being

handled by the Project Administrator, it may also be aled by the Deputy or
administrative assistant as assigned by the Project ~uministrator.

The procedures for the following procurement steps are reviewed :

(1) Request for Purchase

(2) Proforma Quotation Offers
(%) Issuing Purchase Orders

(4) PReceiving Goods or Services
(%) Processing the Invoice and
(6) Payment of the Invoice.

FILE : ASECT3A - 8/30/90
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1) Requests for Purchase

Supplies or equipment are requestad through the Administrative Assistant who
prepares a Request for Purchase form for the signature of the Project
Administrator. The Project Administrator first checks the rationale for the
purchase and then passes the form to the Accountant who checks the budget to
ensure that money has been allocated for the purpose of the request. If the
item is budgeted and funds are available, the Accountant assigns an accounting
code and passes the tform back to the Project Administrator. The Project
Administrator, who manages all the orders, submits the Request for Purchase
to the Chief of Party and next to the Project Director, or their desianates,
for signature. If the item is budgeted but funds are not available, the
purchases are put on hold temporarily and the timing for these purchases is
planned. Any items of immediate need are purchased immediately.

On the bottom right corner of the Request for Purchase form is also stamped
the Delivery and Payment Log. This log is filled as the procurement process
proceeds. The log mainly serves as a collecting point for signatures of
authorization or verification for delivery and receipt of goods and for
payment. The log also includes the Purchase Order number, check number, and

date paid.

PROJECT MANUAL
[}
rREPARED BY¥1 ! PESCRIPTION ' CHAPTER 1 3 H
1

]
[}
e .-
. Foopioiston Ty
i DATE ¢ 11/89 ! X X
---------------- 1 ACCOUNTING CONTROLS F--csgetion Tt 1
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2) Proforac

With the approved Request for Purchase, the Administrative Assistant proceeds
to obtain the required Proforma Invoices as follows. In each case the Project
Administrator reviews the offers and justifies the selection in writing :

(a) For purchases of up to 50.000 FCFA, the Project Administrator
contacts at least three suppliers by telephone, choosing the best
offer. The chosen supplier issues a Proforma Invoice which is
then attached to the Request for Purchase.

(h) For purchases between 50.000 and 3.000.000 FCFA, the Project
Administrator will obtain at least three Proforma Invoices. The
Proforma are held by the Project administrative assistant and not
released to the Project Administrator until the required minimum
of three Proforma have been obtained. The Project Administrator
writes a justification memo for the chosen supplier and prepares
a Purchase Order. .

(¢) For purchases valued at more than 3.000.000 FCFA, the Project
Administrator will prepare and release a Request for Proposals.

A supplier or suppliers will be selected based on a comparison, between the
offers, of quality, price, and availability of itenms sought. Both USAID and
Senegalese regulations are incorporated into the supplier selection process.
To accommodate this need, the project procurement process uses the stricter
of the USAID or Senegalese requirem:nts.

FILE : ASECT3IA2 - 8/30/90
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3) Purchase Orders

Once the supplier has been selected, the Administrative Assistant prepares a
numerically sequenced Purchase Order in triplicate (with three proforma
invoices attached along with the written justification for tne selection which
has been signed by the Project Administrator). The Purchase Orders must then
be signed by the Project Administrator. The Administrator submits the
Purchase Order and attachments to the Chief of Party and then the Project
Director, or their designates, for written approval. (In the case of number
(1) or (2) under the Proformas section above, only 1 Proforma lnvoice need be
attached.)

Once approved, the Deputy Administrator enters the Purchase Order information
in the Suppliers Register. As the purchase process continues, he also
continues to fill in the Suppliers Register information which will eventually
include all of the following: Purchase Order number, FCFA amount of order,
and what is ordered, supplier, Invoice number, date paid, and check number .
This Purchase Order information is also used by the Project Administrator and
Accountant to forecast cash flow needs (See Section V.).

FILE : ASECTIAI - 8/30/90
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4) Receipt of Goods

Upon receipt of goods or services, the Administrative Assistant calls on the
other two members of the Receiving Committee (Project Secretary and
Accountant) to witness the receipt and verify the accuracy of the packing slip
by initialing it. The Receiving Committee also fills out a Proces-VYerbal de

the Delivery and Payment Log stamped on the Request for Purchase forn.
Addi~ - lv, the Administrator or Deputy Administrator affix their initials
oin the space provided on the Delivery and Payment Log.

The Deputy Administrator is charged with verifying receipt of goods or proof
of services rendered and with tracking the inventory items. When goods are
received, the expendable supplies are placed in the supply cabinet. (Gas
Coupons are placed in the safe.) The non-expendable supplies (furniture and
equipment) are entered into the Inventory Register. (See Inventory Controls

section IV.)
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5) Processing the Invoice

Upon receipt of the fipal invoice, the Project Administrator stamps the back
of the invoice, the stamp reading, "Vu, vérivié et arrété la présente facture
a la somme de " If the amount to be paid differs from the
invoiced amount, he also writes a note of justification. In the case of
services, the Project Administrator will also certify that the services have
been satisfactorily rendered, using a stamp which reads, "Certifie le service
fait et conforme.” The Project Administrator then passes the approved Invoice
with all ¢f the backup documentation attached (Request for Purchase, Proforma
Involces, Purchase Order, justification notes, packing slip/delivery order)
to the Deputy Administrator for verification that it is accurate. Once
verified by the Deputy, he passes the Invoice and back-up documentation to the
Accountant for payment.

The Accountant reviews the Invoice and attachments for accuracy and initials
the Request for Purchase form signaling his verification of the purchase.

FILE : ASECT3AS - 8/30/90 .
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6) Payment of the Invoice

The Accountant prepares a check for payment to the supplier. He submits the
check and the Invoice with attachments to the Chief of Party and the Project
Director for approval. The check is then signed by both the Chief of Party
and the Project Director, or their designates, and held for pick-up by the
payee or mailed to the supplier. The accountant then enters the transaction
into the acccunting system using a Disbursement Memo as described in the
Accounting System section I1].

Text continuing on Page 1, Section 0, Division B.

Form or Document Exhibit Number
Request for Purchase 21
Documentation of Telephone Quotes 22
Proforma Invoices 23
Justification Memo 24
Purchase Order 25
Suppliers Register 26
Invoice 27
Proces-VYerbal de Reception 28
Delivery and Payment Log 29
Packing Slip/Delivery Order 30
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MEMORANDUM

To: Jean Crouzet, Chief of Party, and
Amadou Sougoutfara, Project Director.

From: John Doe, Administrator

Re: Purchase of 1' - 2 Drawer File Cabinet.

When making my inquirie: of %the venodrs located locally for
this procurement, I contactec:

1) Ginns Office Supplies, and they quoted me a price of 89.000 CFA
for the cabinet.

2) Dinsmore Office furnishing, and they quoted me a price of 23.000
CFA. .

3) The Office Supply Center, they quoted me = price of 94.000 CFA.

I have decided to order the filing Eabinet from Ginns Qffice
Supply for the reasons that I can plarchase it at a savings of at
least 4.000 CFA, and they can deliver within 3 work Days.
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NREF. :DD /MD

L.GAR LE 29 AOUT 1989

SENEGAL

PROJET A.P.S.
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D.A.K.A.R. o

FACTURE N 5,5
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BUREAU SECRETAIRE AVEC RETOUR

G 931 168 GO/ 114 0Y 2 CAISSONS
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TAXES g 2| s
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PRIX UNITAIRE PRIX TOTAL
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19 500 156 000
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545 707

1
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DAKAR 106, Rue Moussé Diop, le

- RO “, e

S Apes e ey TR IS RIAR QRIS IIOIAN S C Rt e =
BNORIOT DY Ry TR ) ¢ BRI LE - BLNS, ¥ Isit

T T2 NN I

R NE] IF ST VRTINS
T B R .
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PROJET A.P,S,
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'Hépubl‘lquo du Sénégal
UN PEUPLE - UN BUT - UNE FOI Dakar, e 10 Octobre 1989

Ministare
du Développement Rural

PROJET DE SOUTIEN
A LA PRODUCTION AGRICOLE

NOTE EXPLICATIVE

EQUIP est moina disant, mais son mobilier et de
- tnés mauvuise qualité.

C'est pourquoi nous avons choisi STRAROR.

L'Adninistrateur
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BON DE COMMANDE
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N203 4P 5

aepubnque du Sénégal -

Mlnlstére o
) du Déveioppement Rural ub .

s uhesuenotsens BON DE COMMANDE

B.P. 315 — DAKAR : EXERCICE 198

A livrer & : . 2 ,9 -
Destinatalre : STHLALEQR-/ SEns 6‘44{ A (/EA/M 2ra
Facture & adresser & : A« P. .S 1205 972 e Leriton s Ly ZAO/I/Cﬁ V) /zyaé VALY
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Fourniture :
155, ﬂ
1 . Prix
.- Nature des foumnitures Quantités ¢nitalre Valeur
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" Arrété la présente commande &'la somme de .ch,y_ﬂﬁ&@‘a ﬁ/!&' r’Jn1 py/L3
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. COMPTE CONTRIBUABLE o3 C

(1 lDI:N‘nFlCAsION Flscu.E  3.02.020023C

C ExclUusIVITES

/ /e / ' FICHET-BAUCHE

VOTRE COMMANDEN® 203 APS ' ' A

o ' SENEG'AL""

A P S PROJEYT DE SOUTIEN A LA
PRODUCTION AGRICOLE (USAID)
IMMEUSLE SDIH

2, PLACE DE L‘'INDEPENDANCE

DAKAR

. Y . ’
' cture & (a somme de
Arrété s présente fa "‘_, ;

'..'A
,1. v

Gt ﬁi; LT
#r,‘\"t "‘f" 3 -”.}, i
% 'SOCIETE: A"ﬁom’ME AU CAPITAL

NOTRE CONFIRMATION N* 62171
CCUE CLIENT N°
{ " oaxan,LE 25709789 FACTURE N 13243 .
R N/ BON DE LIVRAISON Ne - 0900 PRIX UNITAIRE PRIX TOTAL
L ) -
‘ 1 Bureau secrétaire avec retour 304,156
8 |Casiers & papier 19.500 156.000
1 |cheise dactylo : 821 - 540 85,551
{ " HORS DROITS ET TAXES 545,707
( P
.1.‘ . .
. C . —
. 5\'"'8.'0'0 . ' | .. -
. "“*‘*;-~s———‘:;,, )

CINQ CENT QUARANTE CINO MILLE SEPT CENT SEPT FRANCS.
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ANNEXE No 28

PROCES VERBAL DE RECEPTION

EXHIBIT No 28

RECEIVING REPORT
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aes
 PROCES VERRAL
. RECEPTION DE HARCHANDISES
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DATE BC @ 'A( s’(’?\’-“‘m Ul?j
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No BC
- _
rounsxssm:'[\r‘\im YEnE (A

B.LIVBAISON o 50400

DZSCRIPTION MARCHBANDISES

uL -.fwa Chani it ,\,owl.ql\;,
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ANNEXE N2 29

REGISTRE DE LIVRAISON ET DE PAIEMENTS

EXHIBIT N2 29

DELIVERY AND PAYMENT LOG




L4

. Purchase Order N°

Logged
!
Goods Delivered
Title Date Signature
Goods Received
Adainistor Date Signature
Verified by Date Signature
Approved for
Payment
Date Signature
Accountant
Chiet of Party
Project Director
Check No, Date Paid

Page 2 of 2
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APrs | PROCEDURES

DESCRIPTION ' '

A project safe is located in the APS head office. Check books and the petty
cash box are stored in this safe. The Accountant is responsible for handling
the checking account and the petty cash fund.

As noted in the Accounting System section, receipt and disbursement memos for
transactions involving checks and petty cash are prepared once per week by the
accountant. Their accuracy is verified by the Deputy Administrator before the
transactions are entered into the accouriting system.

PROJECT MANUA L
PREPARED BY1 ' CHAPTER '

1
]
CROUZET-GROTE ! L i
, c---
DATE : 11/09 E DIVISION 1 B
---------------- 1 ACCOUNTING CONTROLS R T N
] ACCOUNTING CONTROLS :
REVISED BY 1 ! [ SECTioNTTT
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DATE 1 8/90 ' ‘ '
m

FILE : ASECT3E - 8/30/90
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APS PROCEDURES
PROJECT MANUAL

DESCRIPTION

11,89 ' DIVISION 1 o
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i SECTION T
: :
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1. ~lg

The unuse  :hecks and books of check stubs are stored in the project safe.

Disbursements

After a disbursement has been approved, the Accountant prepares a check which
require: the signature of both the Chief of Party and Project Director for
payment. Once the check has been signed, the Accountant makes a photccopy of
it for the APS records (since the banks do not return cancelled checks to the
account holder). The Accountant then enters the checks into a Transmission
Log. When a3 pavee receives a check directly (such as an employee receiving
a paycheck or a sipplier receiving invoice paymeat), the payee must sign for
it in the Transmission Log. For the rare case when the Accountant mails a
check to a payee, he records this on a Check Transmission Record for the
project accounting files.

eceipts

When a check is received by the Accountant, such as an advance check from
USAID, he deposits it into the APS bank account on the same day. The bank
then sends the Accountant a credit note. For any other receipts by check
which are uncommon (such as a rent refund), the receiver writes a
Justification memo and forwards the check and memo to the Accountant.

8/9¢ ) ' .
%G

FILE : ASECT3B1 - 8/30/90
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DATE

Reconciliation

Once a month. the accountant reconciles tie petiy cash account. He 4ccesses
and prints the petty cash account,/Petty Cash Report from the Solomon 1]
database which lists all petty cash transactions for the month and the totai
disbursements. He then requests this amount for replenishment. The Project
Administrator signs the Petty Cash Report thereby giving his approval to 1issue
4 check in an amount which restores the petty cash balance to 100.000 FCFA.

Text continuing on Page 1, Section 0, Division C.

Forms or Reports Exhibit Number
Special Receipts Justificatiaon 31
Check Transmission Log 32
Check Transmission Record 32
Petty Cash Advance Slip 34
Cash Count form 35
Petty Cash Report T

FILE : ASECT3B2 - 8/30/90 YZ;]
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JUSTIFICATION D'ENCAISSEMENT
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SPECIAL RECEIPTS JUSTIFICATION MEMO
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République du Sénégal
UN PEUPLE = UN BUT - UNE FOI
—

Ministére

du Développement Rural Daker, lo 28 Septembre 1989

PROJET DE SOUTIEN
‘A LA PRODUCTION AGRICOLE

RECEIPT

Received from Mr. James Syler the sum of 200.000 FCFA for the
rental of the house located at FM 62 for the period September 15
to September 30, 1989.

Jean G. CROUZET
A.P.S.
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REGISTRE DE TRANSMISSION DES CHEQUES

EXHIBIT No 32

CHECK TRANSMISSION LOG
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DOCUMENT DE TRANSMISSIGN DE CHEQUES
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CHECK TRANSMISSION RECORD
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Page 2 of 2
PROJET APS/CHEMONICS
2 PLACE DE L’INDEPENDANCE
IMMEUBLE S.D.I.H APPT. D.4
B.P. 315 DAKAR !
MRS.
\‘;

VEUILLER TROUVER CI-JOINT UN CHEQUE SUR LA CITIBANK No

DE CFA DU

EN REGLEMENT DE :

DATE No FACTURE MONTANT

- e - - - - - ——— - - - -

- - - — - o= - - > - - -

DAKAR LE

LA COMPTABILITE

TEL 22-00-19
22-48-28

e
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ANNEXE No 34

NOTE D'AVANCE SUR PETITE CAISSE

EXHIBIT No 34

PETTY CASH ADVANCE SLIP
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ANNEXE No 35

. FORMULAIRE DE DECOMPTE DES ESPECES

EXHIBIT No 35

CASH COUNT FORM
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VERIFICATION DE LA CAISSE

DATE:

Coupvres Noabre Somme

10.000
5.000
1.000

500

100

50

25

10

5
Other

Ll A A R R

Total dans la Caisse

Solde de Compte

Difference

Verifie:

1’Administrateur Adjoint le Comptable
ou le Chef d'Equipe
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ETAT DE PETITE CAISSE
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P
L]

Dat. 10/30/8%
06-89-0041

-

B-6

------------------------------------------
----------
..........

01-89
01-83
01-89
01-89
01-89
01-89
01-49
01-89
01-89

1010
pc 000164 1010
pc 000165 1010
PC 000166 1010
pc 000167 1010
pc 000168 1010
PCc 000169 1010
P 000170 1010
pC 000171 1010
pC 000172 1010

PC 000173 1010

1010

pc 000224 1010
PC 000225 1010
pC 000226 1010
pc 000227 1010
pc 000228 1010
PC 000229 1010
pC 000230 1010
PC 000231 1010
PC 000232 1010

1010

1010

t$total Assets

Petty Cash-Caisse
000000 GL 06-89
000000 GL 06-89
000000 GL 06-89
000000 CL 06-89
000000 GL 06-89
000000 GG 06-89
000000 GL 06-89
000000 GL 06-89
000000 GL 06-89
000000 CL 06-89

000000

000000 GL 07-89
000000 GL 01-89
000000 GL 07-89
000000 cL 01-89
000000 GL 01-83
000000 GL 07-89
000000 CL 07-89
000000 GL 01-89
000000 GL 01-89

000000

Page 2 of 2
APS - CHEYONICS IN!'L Page {
Posted Transaction List Rept 01.62
Por The Periods 06-89 Through 07-89
As 0Of 10/30/8%
Tran. Transaction Begdnning Debit Credit Ending
Date Descriptioa Balance Amount Asount Balance
' 1

09/01/89 ¥OBIL-BSSO L.GUBYB 0.00 1115.00
09/01/89 B.P,I/0PCB 0.00 15000.00
09/01/89 CITIBANK 0.00 200.00
09/01/89 BTS ROGER ORLBAC 0.00 100,00
09/04/89 BTS ROGER ORLEAC 0.00 125,00
09/06/89 SENBGAL BLECTRONIQUB 0.00 £00.00
09/20/89 SEMBGAL CLBF MINUTB 0.00 1400.00
09/21/89 CHOUBRI-CIR 0.00 1825.00
09/22/89 .0.P.C.E. 0.00 2935.00
09/21/89 SALIOU SOM 0.00 1500.00

Subacct Period 6 Total 100000.00 0.00 28060.00 11940.00
10/01/89 SONATEL 0.00 2000,00
10/03/89 CITIBANK 0.00 200.00
10/04/89 LAMINB DIALLO 0.00 1000.00
10/05/89 0.P.C.3 0.00 115,00
10/09/89 BABACAR SEHB 0.00 £800.00
10/18/89 BUBAN BT TRISSBIRS 0.00 1950.00
10/18/89 BTS ROGER ORLRAC 0.00 £50.00
10/23/89 ABDOULATB PALL 0.00 10000.00
10/21/89 BABACAR SBNB 0.00 600,00

Subacct Period 7 Total 11940.00 0.00 269175.00 £4965.00

kccount Total 100000.00 0.00 SESEISERTT  H965.00

100000.00 0.00 55035.00 {4965.00
Total 0.00 55035.00

RPPE. =17 SN


http:55035.00
http:100000.00
http:44965.00
http:05603.00
http:100000.00
http:28060.00
http:100000.00
http:15000.00
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DATE 899

C. PAYROLL PROCEDURES

Until August 14, 1989 when management of the local currency budget was handed
over from MSI to Chemonics, Price Waterhouse had been contracted by MSI/APS
to calculate withholdings and prepare salary checks for APS project employees.
When Chemonics/APS took over the management of the local currency account, the
services of Price Waterhouse were retained.

€ach month, the Project Administrator sends Price Waterhouse a list of
zalaries and typas of withholdings to be calculated for each employee. Price
Waterhouse calculates the withholdings and sends APS a detailed draft report
listing the gross salary, all the deductions, and the net salary to be paid.
The Accountant verifies the accuracy of the draft report, affixes the project
stamp and his own initials signaling his approval, and sends the draft report
back to Price Waterhouse with the corrections, if any, to be incorporated.
Frice Waterhouse prepares a bulletin of payment for each employee and sends
the zet of bulletins to the Accountant. Rased on thesze bulletirs, the
Accountant prepares salary checks. The checks are then sianed by the Chief
of Party ard Project Director. Thiz checks are photocopied by Accountant for
the APS records. The original of bulletin plus salary check are given to the
emnloyee.  The duplicate »f ihe hulletin is retained by the Accountant and
attached to check copy. fccountant enters the withholdings into the
appronriate accounts (taxes, social security, pension, etc.) to be held 1=
payable on the books until the date they are paid to the Government of
Senegal, usually around the 15th of each month.

FILE : ASECTIC - 8/30/90 p .()\
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SECTION IV : [INVENTORY CONTROLS
This section will focus on :
A. Procurement Plans
B. Expendable supplies
C. Non Expendable supplies (Furniture and Equipment)
D. Vehicle usage control
E. Gasoline Consumption Control
F. Yehicle maintenance
G, Vehicle management zummary rannrt,
FILE : ASECT4 - 8/30/90
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DATE
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A. PROCUREMENT PLANS

Procurement plans are prepared as part of the annual work plan for major
furniture and equipment items. Minor items or routine purchases such as
office supplies are procured on an as needed basis according to the project
budget. The preparation each guarter of the three month projected budget
takes into account the upcoming purchase requirements.

FILE : ASECT4A - 8/30/90
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B. EXPENDABLE SUPPLIES

As noted in the earlier section on procurement, when expendable supplies
are received, they are placed in a locked supply cabinet located in the
Project Administrator’s office. The Administrator holds the key to the
cabinet and requests for supplies pass through him. When an employee removes
some supply from the cabinet, he/she signs the item out on the Supply
Distribution Lcg which is kept in the supply cabinet. (Gasoline coupons are
placed in the project safe and accounted for as described in the Gasoline

Consumption Control section below.)

Larger expendable supply items, such as reams of computer and photocopy
paper, are kept in cabinuts in the Deputy Administrator’s office and are also
signed out when items are ra2moved to another location for use. The Deput.y
Administrator is responsible for monitoring these twn items and for ordering
new supplies on time in order to avoid any shortage.

FILE : ASECT4B - 8/30/90 ‘
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C. NON-EXPENDABLE SUPPLIES (FURNITURE AND EQUIPMENT)

when FCFA purchases of equipment or furniture items are received, the
Deputy Administrator logs them into the Inventory Register which is set up in
a Lotus file. For each item, the Register includes the date of acquisition,
description, serial number, quantity, unit and total cost, Purchase Order
number, location of the equipment, and the date of the last physical
inventory. This log is kept mainly for locally (FCFA) purchased inventory
items and USAID issued equipmert. The log is also kept at the APS office for
dollar purchases consisting only of the item of equipment, value, and
location. The information on dollar purchases is provided to the APS office
from Chemonics headquarters.

On the back of the door in each room of the APS office is posted a typed
list of all the project furniture and equipment in that room. The lists are
updated when items are moved from one location to another. The same lists are
made for &ll non-expendable inventory items assigned to each villa or
apartment where the project personnel live.

At the end of each month, a copy of the updated Inventory Register is
sent to Chemonics headquarters where the consolidated inventory report (PICS
Report)% of project FCFA and dollar purchases as well as USAID issued items
are combined. The Chemonics head office uses an automated inventory tracking
system called PICS (Project Inventory Control System). Inventory items are
listed in the PICS report at cost. This system keeps a record of individual
inventory items and also summarizes the information under the major inventory
groupings of Motor Vehicles, Office Furniture and Equipment, Household
Furniture and Equipment, and Other (Non-Expendabtle).

A physical inventory of all project furniture and equipment is taken
once a year and reconciled with the Inventory Register kept at the APS office
and with the PICS report compiled at the Chemonics head office. The final
annual inventory report is compiled by Chemonics and submitted as part of the
annual report.

FILE : ASECT4C - 8/30/90
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Chemonics headquarters takes the ultimate responsibility for reporting
on inventory status while the APS office takes responsibility for tracking the
location and condition of the equipment.
Text continuing on Page 1, Section S, Division C.
Forms Exhibit Number
Supply Distribution Log 37
Inventory Register 38
PICS Report ’ 39
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BENONICS [NTRREATIONLL
.1. BIEK FOR ECONOMIC TNTEGRATION

PROJECT THYRITORY BT CitRGoORY
[teas vith vait cost qreater thaa: 0.00 Category: ALL

{tea) lcg. Date Refl Description ' Q(ty 0a fand Ualt Cost fotal Cost
Cateqory : OFPICB-FURNITURE & gqurp !
0001 11725/86 002827  [BM DOS 3.2 (5 1/2%) 6200057 1.00 24.00 .00
0002 11/25/86 002421 D BASB [1 PLUS ASE-TATE 100 389.00 119,00
0003 12/01/86 002821  RE-ST0CK CEARGR 100 21,30 21.30
000 11725/86 002821  LOTUS 1-2-3 100 332.00 332.00
0005 11/25/86 002050  SOLOXOE SYSTBM MANAGRR 1.00 11.25 11.25
0006 11/25/86 002450  SOLONON CENRRAL LEDGER 1.00 §21.28 $1.25
0007 11725/86¢ 002850  SOLOXON ACCOUNTS PATABLE 1.00 521.25 511,25
0008 11730/8¢ 002918  PARALLEL CABLES [BX 10 EPSON 1.00 15.00 15.00
0009 11730786 002918  DITA SHIELD S4S 1.00 §5.00 §5.00
0010 11730786 002913  DATL SRIRLD (PT1/0S) 500 ¥ UPS 1.00 $96.00 $96.00
0011 11/30/66 002918  1MDEK 3101 MONI?0R 100 149.00 14.00
0012 11730786 002918 EERCULES GRAPEICS CRD 100 189.00 18900
0013 11730706 002919  IBH 2C/17 256K f044 1.00 2,447.00 2,447.06
0014 11730/86 002919 ST ADVANTAGR 123K 182 1.00 323.20 3.0
0015 11730786 002919  CEIP - LDOITIONAL €K UNITS 1.00 U4 U400
0016 11730786 002919  PRILN COXB ID-G0 AT [NTRRNLL 1.00  1,264.00 1,264.00
0017 11730786 062919  COXPUTEZR CHIP £6287-3 ¢Nil 1.00 184,00 184,00
0018 11/30/86 002919  TBIC 1/2 HRIGAY 364K (GRRY) 1.00 104.00 104.08
0019 11730/86 002919  ELTRS 12008 INT ¥/ SOPTTLRE 1.00 $36.65 936,65
0010 11730786 003117  TRCXAR QIC €0 ¥ BX? 91P% 3/U 1.00 1,508.84 1,508.94
0021 11730786 003166  VABZLURITER 3 S/ PIPRLTRITERS 2.00 £40.00 1,360.00
0022 11730/46 003163  BPSOT PI 285 PRINTER 1.00 524.2Y 3.1
1026 12/01/78¢ 003530  NACRIEB STAHD .00 62.21 1.5
0027 12/01/86 003530  MBTAL DOOKCASE, 2.34.5 oK 3.00 104,38 . LM
0028 12/01/86 003530  TORESTATION $01301278 1.00 157.50 151.50
0038 02724781 004202 LOTUS 1-2-3 SPLNISE TRRstod 1.00 $29.15 52915
003y 02/28/81 004468  SOLEX COLIBRI CHLIRS 1.00 1348 1LY
0040 03726781 004754 12X PC-17 S12r RAM 1.1XD OISK 0RITE 1.00 2,225.08 2,225.00
0041 03726707 004754 13X PC-1% 368 KB DISK DRITE 1.00 1L urQ
0042 03/26/87 084154  BERCULES MONOCIRONE GRIPEICS CigD 1.08 195.9¢ 195.¢
0043 03726781 004754  ANDRC 310-4 ANBER NOFOCHROM® HONITOR 1.00 150,74 150,714
0044 03/26/87 004154 8PSOF PI-206 DOT MATRIT PRINTIR 1.00 523.6¢ 511,66
0045 03/26/81 004754  PARALLEL PRINTIR CABLR 1.00 26.09 26.09
0046 03/31/87 00S111  OPRICE TLEPEOAR SYSTRM/IESTALLATION 1.00  2,25.6) 2,15.6)
0047 04/29/81 005127  CLEOE PEOTOCGPIER ' 1.00 2,590.00 1,590.00
0048 05/24/87 006056  SEIPXENT OF OFPICT SUPPLIES/REIRIG PLRYS 1.0 926.33 926,13
-0091 02/20/81 00448  PiDDED CONPEREECE CHAIRS {00 .U 157.52
0092 02/28/81 004468  SECRETARIAL CHAIRS 1.00 116.55 349,65
0093 05/31/81 006322  CoXPUTER PAILD ‘ 1.00 6.2 146,38
0094 02/28/87 004{C8  PLATPORM FOR BOOKCASE 1.00 56.50 56.5¢
0095 03731787 005111  CABIEE? €18 2 SKELYES 1.00 140.00 140.00
0096 03/31/41 QOSI1L  CIBLECY TITH 3 SAELYES 1.08 151,50 15150
0097 11/30/86 002084 0UST COTER POR CPU 100 15.00 15.00
0098 11/30/86 002084  DUST COTER/ETR (INCL. §25.00 PREICET) 108 3.0 2%.00

099 11730/ 002845 DC/G00 & CARTRIDGL - 38 .00 .0 51,00
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INVENTORY MANAGEMENT SYSTEM
INVENTORY CCNTROL
PHYSICAL INVIINTORY

The physical inventory covering all the assets and equipment of the APS
projects have been completed. Inventory listing are typewritten and all items
are labelled. Inventory listing are available by location and room.

All asset and equipment purchase files are itemized and each folder contains
a listing of purchased items, the number of each item, its description and
name, its model or serial number, quantities and unit prices in FCFA and US
Dollars.

The following folders have been updated and reconciled :

Supplier NQ Title Date US Dollar FCFA Amcurtt
Amount

1 PIO/C 70001 07/21/87 51,374.57 14.820.729
2 PIO/C 70002 03/20/88 83,834.00 23.172.448
3 PIO/C 70023 CANCELLED 0 0

4 PIO/C 70040 04/05/89 5,181.08 1.566.569
5 PIO/C 70046 04/20/88 126,688.75 38.007.834
6 PIO/C 70059 04/05/89 25,903.05 8.217.085
7 incomplete PIO/C 70086 09/88 32,247.90 9.695.322
8 PIO/C 70095 10/25/88 72,786.10 23.000.280
9 PIO/C 70098 12/02/88 131,788.41 41.796.961
10 CHEMONICS Paid in US Contract#2 5,922.22 1.776.66¢
11 MSI Local purchases 87/88/89 21,156.81 6.337.042
12 CHEMONICS Local purchases 89/90 22,611.40 6.783.419
- TOTAL GENERAL 579,494.29 175.184.355

An equipment purchase form has been created and is found in each of the
purchase files together with a copy of the supplier’s invoice (Exhibit 48).

FILE : ASECT4Cl1 - 8/30/90
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A form entitled "Stock Transfer Form" has been created and will be used for
all purchases, for all in and out movements and inventory dispositions
(Exhibit 49).

The EDP based inventory management and control system has been installed. The
data base covering all inventoried items is operational.

The APS staff, the accountant and the deputy administrator have participated
in the preparation of the inventory, the compilation of purchase documents and
the creation of all purchase folders. The accountant was trained to prepare
the data base of all items listed in the inventory.

A list with the value of each and every asset and equipment item assigned to
the APS project has been prepared with the assist of an inventory management
and control software. This listing makes it possible to determine at any time,
the value in US Dollar or FCFA of the inventory by supplier. The rate of
exchange used for the inventory valuation is 300 FCFA per US Dollar.

A listing of items by supplier makes it possible to reconcile the overall
valuation of purchases with the various accounting reports during a fiscal
year. This 1listing is incorporated in the acquisition folder for each
supplier.

Furthermore, a detailed listing of all inventoried items - which constitutes
the data base for the inventory management and control system - has been
printed and is available, if needed. This listing includes 852 items - either
units or lots.

The inventory report entitled “Situation of equipment and material assets
assigried to the APS project” as of August 22, 1989 is incomplete. All the
itemized documentation such as suppliers’ invoices has been traced and is
included in the purchase folders.

[norder to reconcile the position of all assets and eaguipment items purchased
by the APS project, it is essential to ensure that the following steps are
taken :

FILE : ASECT4C1 - 8/30/90
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1) Insert into the inventory data base each and every number of
inventoried items together with label numbers. The location/rooms
should be added to the physical inventory listings already
completed. :

2) After all items identified on physical inventory listings have
been inserted into the inventory data base for each article and
by location/room, the unidentified item shall consist - in

principle-of missing ones or those which were not numbered at the
time of physical inventory.

3) The search and analysis of missing inventory items will be
undertaken with a view to determining the value of these itenms,
revising physical inventories or reporting nissing items.

4) A report of missing items shall be prepared and submitted to the
APS Project Director and the Chemonics Chief of Party prior to
being forwarded to USAID.

5) Following the approval of the report of missing inventory items,
an inventory movement file will be prepared to record the
deduction of reported missing items. The inventory data base will
be adjusted and will conform with the physical inventory
deductions.

6) All inventory files and folders were updated as of 3/31/90. It
would be essential to insure the accuracy of all postings as of
that date based on local suppliers’ invoices in FCFA covering
purchases in Senegal.

7) It is essential to maintain and update the data base after each
purchase, disposal or inventory movement.

8) It is essential to maintain and update acquisition files/folders
by including a copy of the suppliers’s invoice.

Text continuing on Page 1, Section 1, Division D.

Forms Exhibit NQ
Acquisition Form for Goods and Equipment 48

Stock Transfer Form 49 A & E
Inventory list of equipment S0
Inventory list by itenm 51
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ANNEXE NO 42

FICHE D’ENTRETIEN DES VEHICULES

EXHIBIT No 42

VEHICLE MAINTENANCE RECORD
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. PROJET DE.SOUTIEN . MEGE:  PEUSEOT 5.
' RUER IMHAT. 13531/ 80
A LA PRODUCTION AGRICOLE NUNERO CHASSIS ¢ 3 034 448

DATE D' ACHAT: 28/08/1987
SERVICE UTILISATEUR: APS

PROJET No 485-0269

FICHE DE SUIVI VEHICLE
bammmm
" ! COMSOMMATION MENSUELLE

' ! ! H !
; ' ' ' COUT: ! CARBURANT !
. DATE ! REF.BC. ! L DESCRIPTION ! ! !
i : ' TRAVAUX ! ENTRET, (REPARAT. 'KILOKET. ! QUANTITE ! COUT !
1 ! ! ! ! ! ! litres ! !
. ' ! ! ! ' ! ! '
125/01/68 130 APS ! 110918 ' ! ' 0!
126/02/88 '44 APS  (REVISION 5000 K 127! ! ' ! 0!
31/03/88 4B APS ! S R ' ! ! 0!
127/04/88 !S5 APS  !REVISION 10000 KN '8! ! ! ! 0!
128/06/68 167 APS  !TUYAU ECHAPPENENT !g49s ! 18090 ! ' ! 0!
108/07/88. 72 APS 'REVISION 20000 X1 .t 26 953 ! ! ! ! 0!
118/07/88 ! 1VIDANGE-GRAISSAGE ro24270 ¢ ' ! ! 0!
126/07/88 179 APS  'TUYAU ECHAPPENENT ' 750 ! 15850 ! ! ' 0!
131/12/88 ! ! ! ' }AT 100 4430 ! 633800 !
131/6/69 189 APS  !RETROVISEUR AVANT ' 5685 24390 ¢ ' ! 0!
(15/11/88 '91 APS  'BAGUETTES-ENJOL.PLAF, ! ' 65370 ! ! ! 0!
115/11/68 197 KPS ! P 3 : : Peoe 0
119/01/89 113 APS ! PS8 eo ! : : oo
125/04/89 '136 APS !REP. DIVERSES ' 26119 ! 400 219 ¢ ' ' 0!
130/06/89 ! 1Y I DANGE-ERAISSAGE ' 5488 ' ! ! 0!
130/06/89 ! 1CONS. DU 01/01 AU 30/08/69! ! ' B3TL Y 2240 ¢ 320 477 !
' 4o APS ! A3 560 ! ' ! ' 0!
; ' ! ' ! ' ! ! 0!
i ' ' ! ! ! ! ' 0!
; ' ! ! ! ! ! ! 0!
i ' ! ' ! ' ' ' 0!

| ! ' ! ' ! ' 0!
. 5 ! ! ! ' ! ! 0!
; ' ' ! ! ' ' ' 0!
X ' ' ! ! ' ! ' 0
X ' ' ! ! ! ! ! 0!
X i ' ! ! ! ! ' 0!
; . ' ' ! ! ! ! 0!
; ; ' ' ! ! ! ' 0!
| ' ' ! (! ! ! ' 0!
; ' ' ! i ' ¢ ! 0!
; , ; ' by ! ' Y
" P ' ! ' IR R X
" - ' ' F ' RN 0!
; cessasizsass crcurrrreee: e =!
¢ otoraux ¢, ! : ! 36 913 ! 523 919 ¢ 'oser0t MM
JE——" TERITEINTREES: L TREESEEE

el CouT TOTML 1 815.109 -
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Control Log of Mileage and Litres Issued
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Numbers Receipt

Vehicle No:
M
e
.d-ﬁf . Average
R Litres KMS Consumption
.- Date : {MS Issued Driven per 100 KMS
;:’T g::.-:: R 2+ F -1+ 1 f 33—+ {3 . Emamss (-3t 3 3-¢ F 3+ ]
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1
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ANNEXE No 48

FORMULAIRE D’ACQUISITION
LI BIENS ET D’EQUIPEMENTS

EXHIBIT No 48

ACQUISITION FORM3
FOR GOODS AND EQUIPMENT
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PIO/C :

' INVENTAIRE

ENDROIT
LOCALISATION

PAONeT QLS b BT -0269

DATE :

DESCRIPTION

<
e
HONTANT :

VALEUR/U
UANTITE CFA

VAR Lologivs

N° HOD./SERIE
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ANNEXE No 49

FICHE DE MOUVEMENTS DES STOCKS

EXHIBIT No 49

STOCK TRANSFERT FORM
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PROJET DE SOUTIEN... . .. . |
A LA PROODUCTION AGRICOLE

4—C-7

Page 2 of 3

BON N°
DATE :
FICHE DE MOUVEMENT DE STOCK
aescars |l APSEQUIP - | ____ APSFBURD ||
CO0E ENDROIT DESIGNATION - DESCRIPTION ACHAT QUANTITE N* CHRONO
CLE | LOCALISAT. couT : )
ARTI ONITALRE ENTREE SORITE {COMPTAB.)
PREPARE PAR : DATE : RECU PAR :
(Bénéticiaire)
APPROUVE PAR @ DATE : ENREGISTRE PAR :
(Canptablq)
APPROUVE PAR : __ — DATE : " DATE :
PROJET DE SOUTIEN
A LA PRODUCTION AGRICOLE
BON N°
DATE :
FICHE DE MOUVEMENT DE STOCK
ascars || APSEQUIP | | APSFBURD  |___|
Co0E ENDROIT DESIGNATION - DESCRIPTION ACHAT QUANTITE N°* CHRONO
ARTICLL |LOCALISAT. ouT (CHPTAB. )
UNETAIRE ENTREE SORTIE
PREPARE PAR @ DATE : RECU PAR :
(Béné:iciaire) .
“ROUVE PAR @ DATE : ENREGISTRE PAR @ SURS
(FPamatantnl \\—‘:'\



4—C-7

Page 3 of 3

N Arevixg B,

PROJET DE SOUTIEN
A LA PRODUCTION AGRICOLE

BON N°
DATE :
FICHE DE MOUVEMENT DE STOCK
APSCARB | | APSEQUIP || APSFBURO |~
CODE | ENDROIT DESIGNATION - DESCRIP
TION ACHAT QUANTITE .
RTICLE [LOCALISAT OB
. c
UNTourge| ENTREE | SORTIE | (CMPTAB.)
PREPAFE AR : . DATE : FECU BR :
APPROUVE PR 2 IME ¢ ( )
, L " . * ENREGISIRE PAR 3 ,
: Capeble) - QU
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ANNEXE No 50

LISTE D’INVENTAIRE D’EQUIPEMENT
PAR FOURNISSEUR

EXHIBIT No 50

INVENTORY LIST OF EQUIPMENT
BY SUPPLIER
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$88 LISTE

No_FOURN. KON
1 p10/c 10001
2 P10/C 10002
5 p10/c 0028
4 plofc 10040
§ PI0/C 70046
§ P10/C 70059
1 pl0/C 10086
8 PIOJC 10095
9 PlOjC 10098

4-C-8

[N VSN TORY L7 0P onyidmend”

OES FOURNISSEURS e
PAR PIO/C
OATE

JUILLET 21/8

HARS 20/88

ANNULE

AYRIL 05/89

ATRIL 20/88

AYRIL 05/89

09/88 COUTS INCONPLET-AID
OCTOBRE 25/88

DECENBRE 02/88

10 CHENORICS PAYES USAFACTURES CONTRAT X0, 2

11 KST ACHATS

ACHATS LOCAUX CFA

12 CHEMONICS ACHATS  ACHATS LOCAUX CFA

GRAND TOTAL

8y WLk

HONTANT 050 KONTART CFA
$51 30,5 14820 129
$03.030,% 28 172.048

0,00 0
£ 10,08 1 566 569
$126 408,75 38 007 834
25 903,05 8 217 08
M vasm
$12 186,10 23 000 260
$130 188,00 41 7% %41
59,1 1706 6
f1 16,80 6331 042
§20 610,00 6 183 419

$5719 494,29 175 184 35§

Page 2 of 2
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INVENTORY LIST BY ITEM
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Atowxy no. Y)
13 INVENTAIRE DU STOCK D'EQUIPEMENT 1311 05-Apr-90

Code ARTICLEEmplaceat DESIGNATION DESCRIPTION QTE EXIST PRIX UNIT PRIX TOTAL  QTE MINI EN COMMAND No_FOURN.COMM MIN
£0-0001 125%90X75  TABLE 80IS ROUGE VERMIS 1 45 000 45 000 1 T
£Q-0002 125%90X75  TABLE 801S ROUGE VERNIS 1 45 000 45 000 1 1
£Q-0003 125%90X75  TABLE 80IS ROUGE VERNIS' 1 45 000 45 000 1 |
£Q-0004 125X90X75  TABLE 8015 ROUGE VERNIS l 45 000 45 000 1 |
£0-0005 125%90X75  TABLE BOIS ROUGE VERNIS 1 45 000 45 000 l 1
£0-0006 125%90X75  TABLE 80IS ROUGE VERMIS l 45 000 45 000 1 1
£Q-0007 I8M-PC-XT  ORDINATEUR S40X-HD 20 MO 1 1399400 1 399 400 1 1
£0-0008 £X1000 INPRIMANTE EPSON & CABLE l 338 409 338 400 1 1
£0-0009 NS 600 ONNULEUR THUELEC 1 631 500 631 500 1 1
£Q-9010 CANON RP 1SSCOPIEUR & TRIEUSE & TASL 1 2388000 2388 000 i 1
£Q-0011 64561799  CLINAT.AIRMELL 1 1/2¢Y 1 188 445 188 448 1 |
£0-0012 64562112 CLIMAT.AIRMELL 1 1/2cY l 188 445 188 44§ l 1
£ 13 64561800  CLIMAT.AIRMELL 1 1/2CV 1 188 448 188 445 1 1
£Q-0014 64561797 CLIMAT.AIRMELL 'l 1/2¢V 1 188 445 188 445 1 1
£Q-0015 64561798  CLIMAT.AIRWELL 1 1/2cCV 1 188 443 188 445 1 1
£Q-0016 64833600  CLIMAT.AIRMELL 2 CV 1 188 445 188 445 1 1
£0-0017 64833587  CLIMAT.AIRMELL 2 CV 1 188 445 188 445 1 1
£0-0018 64833580  CLINMAT.AIRWELL 2 CV 1 188 445 188 445 1 1
EQ-0019 64833617  CLIMAT.AIRMWELL 2 CV | 188 445 188 445 1 1
£Q-0020 64833616  CLINAT.AIRNELL 2 CV 1 188 445 188 445 1 |
£Q-0021 AF 1800X800 BUREAU MINISTRE 1 260 525 260 525 1 1
£Q-0022 AF 1600X800 BUREAU MINISTRE 1 25 135 25 135 1 |
£0-0023 AF 1600X800 BUREAU HINISTRE 1 5 135 245 135 l |
£Q-0024 AF 1600X800 BUREAU MINISTRE 1 245 135 245 138 1 1
£Q-0025. SBRAN 4SI644FAUTEUIL OIRECTION 1 117 200 117 200 1 |
£Q-0026 SBRAN 4S3&44FAUTEVIL DIRECTION 1 117 200 117 200 l |
£Q-0027 SBRAN 4S3644FAUTEUIL DIRECTION 1 117 200 117 200 1 1
£0-0028 SBRAN 453644FAUTEVIL DIRECTION l 117 200 117 200 l 1
£Q-0029 TALCY-4S3500FAUTEUIL VISITEUR 1 71 800 71 800 1 1
£Q-0030 TALCY-453500FAUTEUIL YISITEUR 1 71 800 71 800 1 1
£Q-0031 TALCY-4535007AUTEUIL VISITEUR | 71 BOO 71 800 1 1
{47! TALCY-453500FAUTEUIL VISITEUR 1 71 800 11 800 1 1
£Q-0033 TALCY-453500FAUTEVIL VISITEUR 1 11 800 71 800 1 1
£Q-0034 . TALCY-4S3IS00FAUTEVIL VISITEUR 1 71 800 71 800 1 1
£Q-0035 TALCY-453500FAUTEVIL VISITEUR 1 71 BOO 71 BOO 1 1
£Q-0036 TALCY-453500FAUTEVIL YISITEUR | 71 800 71 800 1 1
£Q-0037 NITRAYOT2SFAUTEUIL SECRETAIRE l 69 890 69 890 1 l
£0-0038 NITRAYOT2S4FAUTEUIL SECRETAIRE 1 69 530 69 890 1 1
£Q-0039 RONDO-120X60TABLE VISITEUR 1 $3 415 83 415 1 1
£0-0040 AF-171/10  NEUSBLE DE RANGEMENT I 11450 114 560 1 1
£Q-0041 AF=171/10  MEUBLE DE RAKGENENT 1 114 560 114 560 1 1
£Q-0042 TALCY452100 CHAISE CONFERENCE 1 22 900 22 900 1 1
£Q-0043 TALCY452100 CHAISE COMFERENCE 1 22 900 22 900 1 1
EQ-0044 TALCY452100 CHAISE CONFERENCE 1 22 900 22 900 1 l
£Q-0045 TALCY452100 CHALSE CONFERENCE l 22 900 22 900 1 |
£Q-004¢ TALCY452100 CHAISE CONFERENCE 1 22 900 22 900 1 1
£Q-0047 TALCY452100 CHAISE CONFEREMCE 1 22 900 22 900 1 1
£Q-0048 TALCY452100 CHAISE CONFERENCE 1 22 900 22 900 1 1
£Q-0049 TALCY452100 CHAISE COHFERENCE 1 22 900 22 900 1 1
£Q-00S0 TALCY452100 CHKAISE CONFERENCE 1 22 900 22 900 i |
£Q- . TALCY452100 CHAISE CONFEREHCE 1 22 900 22 900 i 1
£Q-0052 - TALCY452100 CHAISE CONFERENCE 1 22 900 22 900 1 |
£Q-0053 TALCY452100 CHAISE CONFERENCE 1 22 900 22 900 ! 1

TALCY452100 CHAISE CONFERENCE 1 22 900 22 900 1 [

£0-0054



14

318
J8lé
-0817
J-0818
0-0819
£0-0820
£Q-0821
£Q-0822
£Q-0823
£Q-0824
E 25
£0-0826
£Q-0827
£Q-0828
£0-0829
£Q-0830
£0-0831
£Q-0832
£Q-0833
£Q-0834
£Q-0835
£Q-0836
£Q-0837
£Q-0838
£0-0839
£Q-0840
£Q-0841
£Q-0842
£Q-0R43
(T
£Q-0845
£Q-0846
£Q-0847
£Q-0848
£Q-0849
£Q-0850
£Q-0851
£Q-0852

,CLEEmplacent DESIGNATION

0.A.

IHVENTAIRE DU STOCK O'EQUIPEMENT

DESCRIPTION

PORTE 20 KGSBALANCE ROMAIRE

SERIE 91
421-312
421-482
421-482
160-0¢
421-342
421-482
421-482

1 HARCKES

64659755
64659754
64659756
64841201
HARABOUT
HAMAK

BUREAU

FAUTEUIL

FAUTEUIL VISITEUR
FAUTEUIL VISITEUR

BUREAU 1/2 MIKISTRE
FAJTEUIL

FAUTEUTL VISITEUR
FAUTEVIL VISITEUR
ESCABEAU ALUHINIUN
SUPPORT A PAPIER
CLIMATISEUR 1,5CY AIRNEL
CLINATISEUR 1,5CY AIRHEL
CLIMATISEUR 1,5CY AIRNEL
CLINATISEUR 2 CV AIRWELL
HORTOM FACILE 1989
INTRODUCTIOR STATISTIQUE

TAYLORD-MASSSTATISTIQUE 1977

FOUCHER
GUIDE
MARABOUT

MARABOUT
HARABOUT
IBH PC

F.H.

TOME 1
TOME 2

EYROLLES
EYROLLES
NARABOUT
HARABOUT

STATISTIQUE TOME 2 '70
STATISTIQUE APPLIQUEE
LOTUS 123 FACILE

DBASE ITI AIDE MEMOIRE
KORDSTAR FACILE
INITIATION BASIC
KOROPERFECT FACILE 1988
PRATIQUE PROGRAMME BASIC
INTROD METHOOE STATISTIQ
TECHNIQUES STATISTIQUES
DICTIONHAIRE AHGL-FRANC
STATISTIQUES

H S 00S FACILE

FORTRAN IV PROGRAMME EXE
LANGAGE FORTRAN 1V
LANGAGE BASIC
STATISTIQUES EXER-CORRIG
STATISTIQUES EXER-CORRIG
LOTUS 123

PRATIQUE DBASE IIT PLUS
KORDSTAR EN 2 JOURS
HEHENTO DBASE I1ID & III
IER PAS EN INFORMATIQUE
PROGRAN CHEZ SOI:LE BASI

100
1

Page 3 of 3

L ho- I

. —

QTE MIKI EN COHHAHb Ko_FOURN.COM HIN

4-C-9
£33 05-Apr-90
QTE EXIST PRIX UNIT PRIX TOTAL

14995 1 499 500 1
J14 469 J14 469 1
151 83¢ 151 856 1
“85 573 85 13 1
85 513 85 5713 l
167 854 167 854 1
124 290 124 290 1
85 573 85 573 1
85 513 85 513 1
67 685 67 685 1
30 000 30 000 1
196 415 196 415 1
196 415 196 415 1
196 415 196 415 l
224 180 224 180 1
2 400 2 400 1

6 900 6 900 1

2 500 2 500 l

2 700 2 700 l

5 500 5 500 1

2 100 2 100 1

2 100 2 100 1

1 800 1 800 l

2 400 2 400 l

2 100 2 100 1

71 500 71 500 1

3 260 3 260 l
11 700 11 700 l
1 800 1 800 1
3070 3070 1

1 645 1 645 1
6095 6 095 1

6 095 6 095 1

8 795 8 795 l

2 965 2 965 1

2 700 2 700 1
7950 7 950 1
12 190 12 190 1
10 810 10 810 - 1
2 650 2 650 1

1 800 1800 1

1 800 1 800 1

1
1
1
1
1
1
l
1
l
1
1
l
1
l
I
1
l
1
l
l
!
1
l
1
1
l
1
1
1
1
1
l
l
l
1
1
l
1
l
1

- 16 -

11
11
11
11
1l
11
11
11
11
11
11

1

1l
11
1l
11
1l
11
11
11
11
il
11
11
1!
11
11
11
11
11
11
1l
11
11
11
11
11
11
1l
11
1l
11
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0. VEHICLE USAGE CONTROL

A Kilometrage Log is kept in each vehicle. On this log, the driver/user
of the vehicle records the purpose and kilometrage of every trip. At the end
of each month, each driver/user submits a photocopy of the log to the Project
Administrator for review. The information is then entered into the vehicle

Management Summary Report described below.

Employees reimburse the project for personal use of vehicles as
described in the Gasoline Corisumption Control section below.

FILE : ASECT4D - 8/30/90
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E. GASOLINE CONSUMPTION CONTROL

A weekly allotment of 70 litre worth of gas-cil coupons per week is
assigned to each vehicle and recorded on the Gas Coupon Log by the Project
Administrator. The driver/user of the vehicle signs the log upon receipt of
the coupons. Each driver/user submits a report monthly of the total coupons
used that month to the Project Administrator. The administrator enters the
coupons used monthly by each vehicle on the Gas Coupon Log and summarizes the
outstanding balance of coupons in the hands of each driver/user. If more than
the allotted 70 litre of gas-oil is used any vehicle, the driver/user of that
vehicle must either justify the excess usage for project related work or
reimburse the project for persoral use of gas coupons allotted to that
vehicle.

FUEL INVENTORY

The reconciliation of fuel purchases and uses for project vehicles and the
physical inventory of gasoline coupons was completed.

A Lotus spreadsheet entitled "Reconciliation of Fuel purchases and uses"
together with a Lotus file entitled "APSCARB1.WK1" was created and will be
updated periodically. The spreadsheet details all tax exempt fuel purchases
as well as fuel with taxes purchases with GRS counterpart funds. Furthermore
page 2 of the spreadsheet presents the overall position of fuel consumption
per vehicle and the average number of liters per 100 km. The actual
consumption is well below the average for each vehicle. The spreadsheet shows
maintenance and repair costs which have been incurred for each vehicle since
its purchase together with the average operating cost per km excluding
insurance and depreciation (Exhibit 52 A & B).

An EDP based system for the management and control of the project fuel
inventory has been installed. The data base for fuel and inventory changes has
been entered. The outstanding inventory is equal to the physical inventory.
This software program is functional and operational.

The APS project staff, the accountant and the deputy administrator
participated in the reconciliation of the inventory position as wel) as the
installation of the software program, spreadsheet and folders. The accountant
has been trained in the preparation of the various documents and the posting
thereof.

FILE : ASECT4E - 8/30/90




PREPARED BY!
CROUZET-GROTE

REVISED BY !
PRONOVOST

APrsS
PROJECT

PROCEDURES
MAMNUAQL

DESCRIPTION t

[]
(]
]
A
t
11,89 E : DIUISION :
] ]
"""""" 1 INVENTORY CONTROLS F-"seéfion

: ! \
] b anacaa o
' 2 QF
] ]

8/909

The inventory reconciliation and the statement of in and out movements have
been updated.

The "Incoming and Outgoing Transaction List" form shall be used to post all
the fuel purchases and allotments of the APS project including those of fuel
purchased with GRS Counterpart funds.

Each and every inventory movement form shall be recorded in a CHRONO File
following the chronological order of posted transactions and the itemized
documentation thereof.

Each and every Mileage Log for "TT" vehicles shall be updated and shall
clearly indicate all vehicle uses. Technical advisors shall reimburse the APS
project vehicles. "SO" and "AD" vehicles have been covered by Senegalese
regulations since February 22, 1990 when fuel, maintenance and repair costs
of such vehicles have been covered by GRS counterpart.

However, all project vehicles are subject to the same control and management
procedures. A record card is updated monthly for each vehicle. These record
cards are used for the preparation of a monthly report (see Exhibit 42).

For the purpose of safeguarding the inventory management and control systems
and procedures, it is essential to :

1) Update the posting of Inventory Movement Fornms,

2)  Reconcile fuel inventory on hand with the theoretical fuel
inventory on a monthly basis,

3) Prepare monthly vehicle management reports,

4) Update the spreadsheet entitled "Reconciliation of fuel purchases
and uses"” and the supporting Lotus Files.

Text continuing on Page 1, Section 1, Division F.

Forms Exhibit NQ
Reconciliation of fuel purchases and uses 52 A& B
Fuel Inventory list 53
Incoming and Outgoing Transaction List 54

USAID Policy re : project vehicles (memo) 55

USAID Policy re : project vehicles (UDP-073) , s

USAID - UDP 34A - Price changes 57

FILE : ASECT4E - 8/30/90
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RAPPRCCHEMENT DE CARBURANT
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tsetse oS3

PROJET APS . : FILE:APSCARB1.WK1 1/24/90
TABLEAU RAPPROCHEMENT DES ACHATS ET DES COHSOMMATIONS DE CARBURANT

ACHAT DE CARBURANT EN HORS TAXES - PROJET APS

GAS-0IL ESSENCE TOTAL
DATE COUT/UNIT QUANTITEE cour QUANTITEE cour UUANTITEE couT
8/1/88 143,07 15 000 2 146 0S0 15 000 2 146 050
21/11/88 148,07 15 000 2 221 o050 15 000 2 221 o350
21/11/88 253,00 Z 000 759 000 3 000 759 000
6/7/89 146,29 15 000 2 194 350 L 15 000 2 194 350.
23/11/89 148,07 15 000 2 221 oS0 : 15 000 2 221 oS0
ToTaL 60 000 & 787 500 3000 733 000 asees 3arime
COUT UNITAIRE MOYEN " 46,38 253,00

CARBURANT EN STOCK AV 23/3/90
(VALORISE BASE FIFOD) -

GAS-0IL 10 610 1 571 023 10 610 1 571 023
ESSENCE Z 000 759 000 3 000 759 000
TOTAL DES

CONSOMMAT IONS (HT) 49 290 7 211 477

ACHAT DE CARBURANT EN TOUTES TAXES COMPRISES - PROJET APS “ONDS DE CONTREPARTIE GRS

. GAS-0IL ESSENCE TOTAL

DATE COUT/UNIT QUANTITEE couTt QUANTITEE cour SJANTITEE cout
26/2/%0 350,00 6 000 2 100 00O & 000 2 100 000
26/2/90 210,00 20 000 4 200 0CO Ef 20 000 4 200 00O
TOTAL 20 000 4 200 000 ¢ 000 2 100 000' 26 000 6 300 000
CARBURANT EN STOCK AU 26/2/90

ESSENCE S 880 1 Is8 000 K 3 880 358 000
GAS-01IL 16 €20 3 490 200 . 16 620 3 490 200

TOTAL DES

CONSOMMAT IONS (17C) 5 500 1 451 300

GRAND TOTAL DES .
CONSOMMATIONS (HT & TTC) 2770 7 921 277 < 120 742 000 34 890 8 ¢s2 277

W\



\

4-E-2
Page 3 of 3
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L]
CUMAATIF AU 26/2/%0 !

-
Arvmxs o, B 6B
MOJET APS - FILE:APSCARRY. ¥I] LR
- SA CORPTER By 23/2/99 LLS VIRICRLES DwwaTaicones 950 son1
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0 AS-0iL
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H ? i H H " H H H H
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-------------------------- H " H " H H H H
n/2/%0 W 23/3/% H » 140 ©» L 19 151 % m n 20 tem!! ' omr [ L BN
COBNLATIF U 26/2/% ! 1119 2m 1130 {0 138 218 2 2% (X7 1m! nan "m 0 s
MUTRES COMSORMATIONS ! (] [] (] [} 0 8 (] (] ’ ' I e 339! 639}
- * .. . [ 1] [ 1] 1]
' ¥ " Hs
TOTAL CONSOMNATION HE. N1 3o ‘N %S 1M ams!! 3s» 3N (X, $4% ] 20l 21! 200 3 f s218 E
NOTERNE LITRES/I00 knS ! q3.88 10,9 15,51 12,4 (K] 12,88 )0 16,08 5% nn L I TR TR H H 12,18
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H
H
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Qe - §3
33 INVERTAIRE DU STOCK i 30-Mar-90 .
Code ARTICLE Location DESIGNATION DESCRIPTION OTE EXIST PRIX UHIT PRIX TOTAL QT MINI EN COMAND No_FOURN.CONK KI
£l HORS TAXES ESSENCE 3 000,0 253,00 759 000,00 1000 -3000 I 3000
61 HORS TAXES GAS-OIL 14 825,0 148,072 195 131,75 1000  -60000 210000
£2 TOUTES TAXESESSENCE 3 880,0 350,00 1 358 000,00 1000 6000 . 1 3000
62 " TOUTES TAXESGAS-0IL 16 620,0 210,00 3 490 200,00 1000 -20000 2 10000
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CR BuRgny
LISTE DES SORTIES ou ENTREES au: 30-Mar-90
QUANTITE No BON d°’ :
CODE de 1° SORTIE ENTREE ou No vehicule
No CHRO ARTICLE (ENTREE) de SORTIE ACTIV LOCATION ou UTILISAT
17 G1 280 ‘ 17 APS~ CUMUL TT457581
18 Gl 7170 18 APS” CUMULZ2/2TT4575B1
19 G1 140 19 APS” CUMUL TTS545381
20 Gl 2870 20 APS” CUMUL2/2TTS453B1
21 Gl 40 21 APS~ CUMUL TT%454B1
22 Gl 4930 .. 22.APS < CUMUL2/2T75454B1
23 Gl o 940 23 APSY CuUMUL 77545581
24 Gl 4025 24 APSY CUMUL2/2TTS5455e1
25 Gl 130 25 APSY CUMUL TTS564B1
26 Gl 1360 26 APS¥ CUMUL2/2TTSS64E1
27 Gl 590 27 APS ¥ CUMUL  ADO1S9
28 Gl 2950 28 APS¢’ CUMUL2/2ADO1S9
29 Gl 210 29 APS» CUMUL AD187S8
30 Gl 2960 30 APS ¢ CcuMUL2/2aD1878
21 Gl 70 31 APS)” CUMUL AD1S74
32 Gl 8020 32 APS¢” CUMUL/2¢AD1E74
33 Gl 210 " 33 APS~ CUMUL AD11S1

z4 Gl 8280 34 APS ¥~ CUMUL/26AD11E1
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'—————-—___—:_ CONSULTING
__r——— DIVISION
CHEMONICS Alteexd no 1T

MEMORANDUM

DATE : 14 Février 1990

A : Liste de Distribution : /C C
DE : Jean G, CROUZET, Conseij.ller Technique Principal \/ 1_/
OBJET :

Politique de 1°'USAID en matidre de véhicules du Projet

Ce Jjour 1'USAID m'a donné un exemplaire de sa politique en matiére
de véhicules, dont une copie de cet exemplaire est Jointe A ce mémorandum.

1. Les traits saillants de cette politique ont trait A 1l'utilisation des
véhicules, comme suit :

1.1 (Page 5) : "Tous les véhicules financés par des projets doivent &tre
mis & la disposition exclusive des projets de 1'USAID/SENEGAL et ne
doivent pas &tre utilisés pour des activités non liées 2 1'exécution
des. projets. Pour tous les véhicules, le Responcable de Projet de
1'USAID/Sénégal et le Directeur de Projet du GRS doivent veiller a
ce qu'une gestion correcte et prudente, en matiére d'utilisation des
véhicules, soit appliquée conformément aux réglements de 1'USAID/
Sénégal".

1.2 (Page 5) : "Tous les véhicules financés par les projets doivent &tre
mis A& la disposition exclusive des projets de 1'USAID/Sénégal et ne
doivent pas &tre utilisés pour -les activités non lides i 1'exécution
des projets".

1.3 (Page 2) : "Seuls, les véhicules utilisés exclusivement par las
conselillers techniques ou par le personnel de projet ne relevant pas
du GRS peuvent &tre immatriculés en série TT".

1.4 (Page 3) : "Les véhicules peuvent &tre immatriculés en série TT
s'ils sont utilisés exclusivement par les conseillers techniques ou
par le personnel de projet ne relevant pas du GRS". .-

2000 M 8t., N.W. Tel: (202] 4686-B8340 or 293.1176

Buite 200 Fax: (202] 331-820Q

Washington, D.C. 2038 ITT Telax: 440361 CHNC U \qc\ .
. -
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En d'autres termes, tous les véhicules du projet ne doivent &tre
utilisés que pour des raisons de service. Tout usage ne correspondant
pas aux fins du projet devra &tre remboursé au projet sur la base du
baréme de 1'USAID (8L F CFA/Km), soit 27 cents x 300.

En outre, les véhicules "TI" ne peuvent &tre utilisés par le personnel
relevant du GRS. L'usage des véhicules "“TT" par les conseillers
techniques est réservé aux fins du projet.

Je demande donc aux Conseillers Techniques, y compris le Conseiller
Technique Principal, de préparer un état de l'usage non officiel du
véhicule lul étant assigné, afin de procéder au remboursement. Cet état
devra couvrir la période entiére du séjour au Sénégal des Conseillers
Techniques jusqu'au 31 Janvier 1990. A 1l'avenir, les Conseillers
Techniques soumettront ces états mensuellement.

Je sollicite également la coopération de 1'Administrateur et de
1'Administrateur Adjoint pour contrdler 1l'usage de tous les véhicules du
projet.

Ce mémorandum, la politique de 1'USAID et 1le baréme de 1'USAID
concernant le colit de fonctionnement des véhicules par kilométre en
matiére de véhicule du projet, seront incorporés dans le Manuel de
Procédures (Page 20, Section E.)

Liste de Distribution :

Mr. Mamadou DIOUF, Directeur du Projet

Mr. Sidy GUEYE, Directeur Adjoint

Mr. Saliou SAMBOU, Administrateur

Mr. Mourtada FAYE, Administrateur Adjoint

Mr. Ousmane DIEDHIOU, Comptable

Mr. Jacques DENIS, Conseiller Technique

Mr. Claudio BRAGANTINI, Conseiller Technique -
Mr. Doral WATTIS, USAID

CHEMONICS

R000C M 8¢, N.W. Tel: [RO2) 468-83240 or R93-1178
Buite OO Faxt (ROR) Ju1-8202
Washington, D.C. 20038 ITT Telax: 330381 CHNC UI
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La présente politique en matiére de véhicules de projet remplace toutes
1e§ politiques antérieures, en matiére de véhicules de projet, issues par
1'USAID/Sénégal. Elle est applicable 3 tous les véhicules financés par des

e
projets au Sénégal.

I. POLITIQUE EN MATIERE DE VEHICULES DE PROJET

Le but de la présente politique est de décrire en détail la politique
générale de 1'USAID/Sénégal en ce qui concerne 1'achat, 1l'immatriculation,
l'utilisation et le paiement des colts de carburant et d'entretien des

véhicules financés par des projets.

L'exécution des projets au Sénégal.exige des moyens de transport
facilement disponibles. La plupart des projets financés Par 1'USAID/Sénégal
inclut 1'achat de véhicules destinés & étre utilisés par le personnel de

.projet, qui comprend les conseillers techniques, les -agents de l'Etat et le

personnel contractuel, pour réaliser les activités d'exécution des projets.
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La politique de 1'USAID/Sénégal vise a transférer, autant que possible, la
responsabilité de l'ehtretien. des réparations et du paiement du carburant des
véhicules de p}ojet au Gouvernement du Sénégal (GRS)..A'cet égard, la
conception des nouveaux projets requiert mainvenant du GRS qu'il assure toutes
1;5 dépenses de fonctionnement des véhicules aprés 1'année 3 d'exécution du
projet, permettant ainsi aux ministéres concernés de disposer du temps

nécessaire pour s'assurer que les fonds i cet effet sont réservés dans leé

rubriques budgétaires appropriées.

A. Immatriculation des véhicules

(a) Politigue du GRS en matiére d'immatriculation des véhicules

financés par des proijets

La politique du GRS concernant 1'immatriculation des véhicules
financés par des projets requiert que tous les véhicules utilisés 3 un moment
quelconque par les agents du GRS pour les activités de projet, soient inclus
dans le parc automobile de 1'Etat, une fois achetés, ot qu'ils soient
immatriculés soit en série "SO" pour "Service Officiel™ ou en série *SO-TT"
pour "Admission temporaire - service officiel®. Tous les véhicules en série so
doivent &tre immatriculés au nom du GRS et tous les véhicules en série SO-TT
doivent étre immatriculés au nom du donateur mais, dans la série TT et avec
1'zccord du Gouvernement du Sénégal, les véhicules devront étre réimmatriculés

—~.~en.série. SO dés-1'achévement du projet. Conformément” & la ‘politigque du GRS,

1'immatriculation des véhicules en série SO ou en série SO-TT est laissée au

choix du donateur.

Seuls, les véhicules utilisés exclusivement par les conseillers techniques
ou‘bar le personnel e projet ne relevant pas du GRS, peuvent étre

immatriculés en série TT, sous le statut de 1'admission temporaire.

——
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Les véhicules de projet achetés pour étre utilisés par des établissements
publics (tels que 1'ISRA, l'ITA..l'Université de Dakar) doivent étre
immatriculés en série "EP". Les véhicules achetés pouf'des sociétés nationales
(telles que la SAED et la SODEVA) doivent étre immatriculés en série normale
"ﬁlaque bleue” ou en série "TTI". Les véhicules achetés pour des organisations
internationaies (telles que 1'OMVS et 1'OMVG) doivent étre immatriculés dans
la série "plaque verte"” qui leur est spécifique (par exemple "FG" pour
1'0MVG). Dans tous ces cas, les véhicules doivent &étre immatriculés au nom de

l'organisation & qui sont attribués les véhicules.

(b) Politique de 1'USAID/Sénégal en matidre d'immatriculation des

véhicules financés par des projets

La politique de l'USA;plsénégal er; matiére d'immatriculation de véhicules
est entiérement conforme a la politique et aux réglements du GRS et tient
compte des avantages des différents types d'immatriculation. La politique de
1'USAID/S2négal concernant 1'immatriculation des véhicules est la suivante :

1. Les véhicules financés par des projets et destinés aux ministéres du
GRS doivent &tre immatriculéds soit en série SO, soit en série TT. Les
véhicules peuvent &tre immatriculés en série TT s'ils sont utilisés
exclusivement par les conseillers techniques ou par le personnel de projet ne

srelevant pas du GRS. Tous les autres véhicules doivent étre immatriculés en
série SO. Dans la plupart des cas, plus de la moitié des véhicules d'un projet

est immatriculée en série SO.

10
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2. Pour tous les projets en cours, le Responsable de Projet de

1'USAID/Sénégal doit recavoir 1'approbation écrite du Directeur de la Mission
USAID/Sénégal concernant le type d'immagriculation prévu pour les nouveaux
véhicules, avaht d2 procéder & leur achat. Il faut que i'utilisation des
véhicules et 1'immatriculation recommandée soient rationalisées afin de
minimiser le colit des véhicules de projet. Pour les véhicules déja achetés
dans le cazdre d'un projet en cours, le Responsable du Projet devra s'assurer
que tous les véhicules du projet utilisés par les agents du GRS doivent atre

immatriculés en série SO.

3. Pour tous les nouveaux projets, la décision concernant le nombre de
véhicules 3 immatriculer en série TT ainsi que celul 3 immatriculer en série
SO devra étre prise durant la période de conception du projet et avant de
procéder a la signature de 1’Accord de Subvention. La Présidence de la
République doit spprouver l'immatriculation en szérie SO de tous les véhicules
finsncés par des projets avant que le Ministdre de 1'Economie et des Finances
ne procéde @ la signature de l'Accord de Subvention. Pour tous les projets en
cours et nouveaux, le Responsable de Projet de 1'USAID/Sénégal est chargé, en
étroite collaboration avec le Directeur de Projet du GRS, de s'assurer que
toutes les autorisations du Gruvernmement du Sénégal requises pour

1'immatriculation des véhiggles en série SO ont été obtenues.

4. Les ministéresz ne sont pas autorisés & utiliser les fonds de 1l'Etat
pour payer les dépenses de fonctionnement des véhicules inmatriculés en série
TT. En conséquence, tous les véhicules initialemunt immatriculés en série TT
et pour lesquels le GRS doit maintenant couvrir les dépenses de fonctionnement
aprés un certain temps, doivent &tre réimmatriculids en série SO durant
1'exécution du projet et ceci dans un laps de temps suffisant pour permettre

. ! (
sux ministéres concernés de prévcir le palement des dépconses de fonctionnement. 22}30

<
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5. Tous les véhicules, financés par des projets, qui sont encore
immatriculés en série TT et encore éropriété de 1'USAID/Sénégal A& la fin du
projet, doivent devenir propriété du Gouvernement du Sénégal et &tre
réimmatriculés en série SO avant la Date d'Achévement de 1'Assistance au '""7
Pfojet (PACD) . Le Responsable d'un Projet est chargé de veiller & ce qu'aucun |

véhicule du projet ne soit encore propriété de 1'USAID/Sénégal 3 la Date

d'Achévement de l'Assistance dudit projet (PACD).

6. Les véhicules financés par des projets en faveur d'établissements
publics, de sociétés nationales, d'organisations internationales ou
d'organisations non gouvernementales doivent &tre immatriculés de fagon

appropriée a chaque cas.

B. Utilisation des véhicules

Tous les véhicules financés par des projets doivent étre mis 3 la
disposition exclusive des projets de 1'USAID/Sénégal et ne doivent pas étre
utilisés pour des activités non lides 3 1'exécutior des projets. Pour tous les
véhicules, le Responsable de Projet de 1'USAID/Sénégal et le Directeur de

‘Projet du GRS doivent veiller 3 ce qu'une gestion correcte et prudente, en
matiére d'utilisation des véhicules, soit appliquée conformément aux

réglements de 1'USAID/Sénégal.

Pour tous les véhicules immatriculés en série SO, 1'USAID/Sénégal doit
demander au Ministre d'Etat, Secrétaire Général de la Présidence de la

République, une attestation stipulant que les véhicules en question ne doivent
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étre utilisés que par le peésonﬂel de projet et seulement pour des
déplacements liés aux projets. Cette attestation doit toujours étre‘conservée
dans le véhicuie et empéchera que des responsables adﬁihistcatifs locaux
n'utilisent ces véhicules en dehors des activités de projet. L'annexe 1
p;ésente un modéle de lettre & envoyer au Ministre d'Etat pour obtenir cette

attestation.

II. PROCEDURES
A. Immatriculation

La documentation d'achat (normalement, le PIO/C ) doit clairement indiquer
1'immatriculation prévue pour le (les) véhicule(s) A acheter et les fonds
affectés au cofit des services d'un transitaire qui devra effectuer les

démarches concernant ladite (lesdites) immatriculation(s).

Pour les véhicules qui doivent &tre immatriculés en série SO, le Directeur

~de Projet du GRS et le ministére concerné doivent prendre leurs dispositions
pour obtenir du GRS toutes les autorisations nécessaires. Pour les nouveaux
projets, l'autorisation requise, pour tous les véhicules de projet dont
1'immatriculation est prévue en série SO, devra &tre obtenue de la Présidence
de la République avant que l'Accord de Subvention ne soit signé. Pour les
projets én cours, le Directeur de Projet du GRS doit, par l'intermédiaire du
ministére concerné, demander et obtenir de 1a Présidence de la République

l'autorisation nécessaire.
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Pour les véhicules qui AOivent étre immatriculés en série TT, le Bureau
d'Approvisionnements de 1'USAID/Sénégal (SMO) devra veiller 3 ce que les
autorisations requises, douaniéres et autres, soient 6b¥enues et que les
véhicules soient diment immatriculés et assurés. SMO est également chargé, en
coopération avec le Responsable de Projet de 1'USAID/Sénégal, de veiller i ce
que l'admission temporaire et la police d'assurance soient.renouvelées tous

les ans pour chaque véhicule de projet immatriculé en séris TT.

Pour les véhicules qui doivent étre immatriculés dans toutes les autres
séries, SMO devra prendre les dispositions nécessaires, dans le cadre des
actions concernant les achats, pour que le transitaire travaille en étroite
collaboration avec les institugions a2 qui sont attribués les vihicules et
qu’'il fasse immatriculer les véhicules au nom respectif des institutions 3 qui

ils sont attribués.

B. Changement d'immatriculation des véhicules de série TT en série SO

Beaucoup de véhicules, initialement immatriculés en série TT, devront étre
réimmatriculés en série SO pohr que l'irmatriculation des véhicules des
projets en cours soient conformes, & la fois, aux réglements du Gouvernement
du Sénégal et & la présente politique de 1'USAID/Sénégal, ainsi que pour
permettre au Gouvernement du Sénégal de procéder au paiement des dipenses de
fonctionnement et d'entretien des véhicules pendant la durée du projet ou 3
l'achévement du projet, ainsi que spécifié dans 1'Accord de Subvention. Pour

procéder 3 une réimmatriculation, le processus suivant devra &tre suivi : v'béf\
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Premiérement, le Responsable de Projet de 1'USAID/Sénégal doit, avec
1l'assistance §e SMO, écrire une lettre au Secrétariat Général de la
Présiﬁence de la République demandant 1‘'autorisation d'immatriculer
le(s) véhicule(s) en série SO. Cette lettre, envoyée i la Présidence,
devra également inclure une attestation - (Annexe 2) spécifiant la

durée pendant laquelle le véhicule devra &tre utilisé exclusivement

par le projet.

Deuxiémement, le Re;ponsable de Projet de 1'USAID/Sénégal, avec
1'assistance de SMO, doit écrire une lettre au Directeur des Recettes
Douaniéres, y joignant l'original de 1'autorisation de la Présidence
de la République, donnant les renseignements concernant tous leg
véhicules dont 1'immatriculation doit &tre changée et demandant
l'autorisation de réimmatriculer les véhicules de série TT en série
S0. En fait, le Responsable de Projet de 1'USAID/Sénégal demande
simplement que les véhicules passent du statut de 1'admission
temporaire & celui de 1'e¥onération des taxes. Une fois que le
Responsable de Projet de l'USAID/Sénésal regoit cette autorisation
écrite, il l'envoie a SMO, accompagnée de 1'imputation budgétaire du

colit des services d'un transitaire engagé pour effectuer les

démarches nécessaires pour obtenir certains papiers:

Troisiémement, SMO doit envoyer 1'autorisation délivrée par le
Directeur des Recettes Douaniéres au transitaire et demande i ce
dernier de faire une nouvelle (seconde déclaration) pour le(s)
véhicule(s). Le transitaire doit remplir les formulaires de

déclaration et d'sutorisation requis puis envoyer ces documents 2

"sﬁo. SMO doit vérifier tous les documents avee le Responsable de
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' Quatriémement, SMO doit renvoyer le tout au transitaire qui prendra

les mesures nécessaires aveec la Direction du'uitériel et du Transit
Administratif (DMTA) pour obtenir 1'autorisation du Comité d'Examen

Technique en vue de d'immatriculer le(s) véhicule(s) en série SO.

5. SMO regoit alors du Service des Mines lo numéro d'immatriculation en

Doc:

série SO, avec le cachet d'approbation de la DMTA. SMO renvoie tous
les documents au Directeur du Projet du GRS qui prend les mesures

nécessaires pour changer (physiquement) les plaques. A ce stade, les
Responsables de Projet de 1'USAID/Sénégal devront veiller & ¢ qua la

(les) carte(s) grise(s) soit (soient) détruite(s).

0701K

- TU 448
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ainse o 7
USAD-DAKAR POLICY

FILE FOR FUTURE
REFERENCE

March 13, 1989
UDP - 036A

TO ¢ All USAID Perso

FROM ¢ Stephlien F, s Sup. Executive Officer

SUBJECT: Revision of UDP-036 of March 19, 1985
USAID Motorpool and Garage.

This revision increases the charge from 21 cents per mile (15 € per km) to 43°

cents per mile (27 € per km) effective March 15, 1989 due to $3.00 per gallon
cost of gasoline in Senegal. All other provisions of UDP-036 remain the same.
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F. YEHICLE MAINTENANCE

For each vehicle, a description of the required routine maintenance is
given to the driver/user who is responsible for seeing that the maintenance
is done on schedule. The Vehicle Maintenance Record for each vehicle is kept
by the driver/user and includes the type of repair or maintenance done for the
vehicle, the date it was done, and the cost of the repair or maintenance. The
Vehicle Maintenance Record is submitted monthly to the Project Administrator
by the driver/user and he incorporates this information into the Vehicle
Hanagement Summary Report.

FILE : RASECTAF - 8/30/90

2N
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]
"""""""" 1 INVENTORY_CONTROLS P seetion " trC
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G. VEHICLE MANAGEMENT SUMMARY REPORT
The Project Administrator compiles the Vehicle Management Summary Report
monthly. For each vehicle, the report includes total kilometrage, total gas-—
oil consumption, and the maintenance record. From the report,the Administratc::
can calculate the average gasoline consumption per vehicle of each type. He
can determine which vehicles have excessive gasoline consumption, whether or
not the vehicles are being maintained on schedule, and whether or not repairs
are excessive. He can also compare the usage of gas coupons comparead to
kilometrage and determine the total vehicle usage for the project.
Text continuing on Page 1, Section 0, Division 0.
Form or Report Exhibit Number
Kilometrage Log 40
Gas Coupon Log 41
vehicle Maintenance Record 42
vVehicle Maintenance Summary Report 43
FILE : ASECT4G - 8/30/%0
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C. BANK RECONCILIATION

The bank t
made for the next few wesksz.
Each month, the Accountant reconciles
ztub records and the bank
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CHAPTER @ 5
'
[}
TTpruision TG
|'
SECTION 177"
1
[}
PAGE ] ToFTT[C

2ive is monitored weekly, and projections of cash needs ae
(3ee the Monthl, Cach Forecast section below. !
the APS Lank account based on the cneck

zlatement 30 that the balance per bank is equal to

FILE
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DEMANDE D'AVANCE
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EXHIBIT No 44
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(Cross Reference Exhibit No 12)
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3 ..’ ! uméve!oppement 'ng&l,ﬁ 3 “‘- ok Ui :n__. n’é..p.- r‘f‘ LRS!

> 'A.- -o'\ ;
't‘{f',:( il’,"*)‘p PCAECAS AT IR R o *1::;'.' ,"" ’c.,\ﬂ{z@f‘h’ﬁ§)ﬁﬁ: o gJ
PRO]EI',-.D OUTIEN ma ) et ; Ton TR LAt

N/REE. 74/89/APS n? 685- ozssxuuF/sneﬁ L s
.Objet Demandu d avance de fondsu. o :i;:ﬁi. T :',ﬁi= '
...... ; - |:- : .‘ . .A - ; . !l : . . , .'..:‘ “h ‘ "'E . :;.‘...
" Monsieur, DR !

Je vous prie de bien vouloir accorder au. Projet APS,
une avance de fonds pour couvrir nog besoins pour la période
allant du ler aodt au 31 octobre 1989.

Vous trouverez en annexe, nos estimations pour cette
'méme période. : .

Ve Veulllez agréer, ﬂonsieur.‘ 1’expression de mes senti-
o mente distingués. ' - fdakt ,

P_g. & Une (L. S

r.-ﬁ-a
A _ ' Mr. Amadou Moustapha Sougoufm J
[ Mongieur Doral. WATTS C
Responsable du Projet de Soutien ;
: a.la Production Agricole ~ , N
| . -4 1°0SAID cen i R
"République du Sénégal - T " i
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ANNEXE No 45

PREVISIONS TRIMESTRIELLES DE DEPENSES
EN MONNAIE LOCALE
(Voir Annexe No 13)

EXHIBIT No 13

THREE-MOTH PROJECTED LOCAL CURRENCY
EXPENDI TURES
(Cross Reference Exhibit NG 13)
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k oJE. C T E:D L 0 c A L c U RRENCY
. hy , ; L‘_LJ . Page 2 of -4
:ExPE'NDITUREB: ‘ '
. ‘T - SEPTEMBE ER - OCTOBER 1989
e L L E Ll bhs S==asss= Y T som===
[ SR : ! ! ' !
‘ LINE ITEH . ! AUGUST . ! SEPTEMBER ! OCTOBER ! TOTAL !
immsSssSEESESSESEEEEmSEs ales fe =3 le= ===l oz==os==s==x)
1. LocAL EMPLOYEE SALARIES ! ; ; ; ;
___-_-_-_-_-_—_-==== SmmEmmEEEEEEs :! ' . ! !
XISTING PERSONNEL - ' ' i | ' ;
————— T ! ! ) ! . !
) Mxnxstrator ! 428 400 ! 428 400 ! 428 400 ! 1 285 200 !
\ccounting 1 ! 283 500 ! 283 500 ! 283 500 ! 850 500 !
\-counting 2 ! 330 000 ! 3O 000 ! 330 000 ! 990 000 !
3 Eingual secretary r 283 500 ! 283 500 ! 283 500 ! 850 500!
ecretary ! 236 250 ' - 236 250 ! 238 250 ! 708 750 !
)rivers ! 236 250 ! 236 250 ! 2356 250 ! 708 750 !
| psenger . ! 68 250 ! 68 250 ! 48 250 ! 204 750 !
: paner ! 47 250 ! 47 250 ! 47 250 ! 141 750 !
locial security ! 460 102 ! 450 102 ! 450 102 ! 1 380 306 !
1 ! ! ! ' i
» B LTAL ! 2 373 502 ! 2 373 502 ! 2 373 502 ! 7 120 506 !
= !
\DDITONAL PERSONNEL ' ' : ! |
. ! ! ' ! !
.cretary . ! 235250 ! 236 250 ! 235 250 ! 708 750 !
issistant administrator ! 350 000 ! 350 000 ! 350 000 ! 1 0S50 000 !
nslator I 400 000 ! 400 000 ! 400 000 ! 1 200 000 !
’ ! ! ! !
JUBTOTAL ! 986 250 ! 986 250 ! 986 250 ! 2 958 750 !
. ]
END TOTAL SALARIES 1 3359 752 ! 3 359 752 ! 3 359 752 !10 079 256 !
=ssssSSmsSEasEE=sET ==sams=Ss ==_._==============!
.OCAL EMPLOYEE FRINGES ! ' ' ' '
- ! ! 1 1 !
. inge benefits (20,4 % /sal.) ! 685389 ! 685 389 ! 4B5 389 ! 2 056 167 !
‘ransportation ! 117 000 ! 117 000 ! 117 000 ! 351 000 !
i~nus project DIR /DEP.DIR. ! 330 000 ! 0! o ! 330 000 !
' ] ] ' !
;UBTDTAL ' 1132389 ! 802 389 ! 802 389 ! 2 737 167 !
- - !
IrAL LOCAL SALARIES/FRINGES ' 4 492 141 ! 4 162 141 ! 4 162 141 112 816 423 !
F=m=== s = ——— e S R RS E RS H
II. TRANSPORTATIDN/TRAVEL t ' ' ' !
momommasEes= == ' 1 ) t !
1/vehicles (trim. per veh.) ! 450 000 ! 450 000 ! 450 000 ! 1 350 000 !
laintenance/veh. (trim. per veh.)! 200 000 ! 200 000 ! 900 000 ! 2 700 000 :
' ! ' ' ! :
I tAL TRANSPORTATION/TRAVEL ! 1 350 000 ! 1 350 000 ! 1 350 000 ! 4 050 000 :
I11. PER DIEM ! : . : !
============ —————— — oy ! ! E ! !
F diem local personnel, ! ! ' ' !
S

—— — -

1
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:lKoJgECTED. "LGCAL CURRENCY - Page 3 of 4 '
) . Ce ‘bs‘-',. ITEN .. . . B .- ....; . 4 . . "
= XPENDITURES ‘ *
A\UGUST - SEPTEMBER — OCTOBER 1989 ?
H :============-_‘==="'"= ————————— = == Bt S P P R
| o ! ! ! o
LINE ITEM ! AUBUST - ! SEPTEMBER ! OCTOBER ! TOTAL
: JEESESSEsEsERTEEas == ==l= = l== o= =z=o=c ecoszzss=ss
;Jrection,technical assistance. ! 2 100 000 ! 2 100 0CO ! 2. 100 000 ! & 300 000
WIfl_‘_f[_':_ﬁ:ZiE::: ________ o . !_2 100 000 ! 2 100 000 ! 2 100 ooo;L ' 6 300 000
SRAND TOTAL TRANSP./TRAVEL/P.DIEM! 3 450 000 ! 3 450 000 ! 3 450 555—'10 3%5 005—
_—G:HOUSING TECHNICAL ASSISTANCE ! ! —-——;--———-—-====:==.=====:======
H =============="'"‘———'——'—'—= —————— ! ! ! t
Jean 6.CROUZET ! 1 300 000 ! O ! 1 300 000 ! 2 600 000
- JAUDIO BRAGANTINI ! 1036 000 ! O ! 1 0356 000 ! 2 072 000
: JCQUES DENIS ! 350 000 ! 1 100 000 ! 0 ! 1 650 000
>ATPICIA O'Nt‘EILL ! 414 000 ! 414 000 ! 414 000 ! 1 242 000
4qu .ng repa._xrs/DAKAR ! 900 000 ! 200 000 ! 900 000 ! 2 700 000
-Jusing repairs/BAMBEY ! 0! 0 ! &6 500 000 ! & 500 000
sderds (4%3 guar‘dS)' ! 720 000 ! 720 000 ! 720 000 ! 2 160 000
{otel Technical Assxs;./BAMBEY ' o ! 729 000 ! 364 S00 ! 1 093 500
jtel Statician Technical Assist.! o ! 729 000 ! 354 500 ! 1 093 500
. liities ! 200000 ! 200 000 ! 200 000 ! 600 000
r’TTAL HOUSING TECHNICAL ASSIST. ! S 120 000 ! 4 792 000 '11 799 000 '21 711 000
; lommms=smsmsss=ss Bt S s SR e E [y g e mmmmm e
V. OTHERS COSTS 1. ' \ ;
cmmommmsomeSESSSSSEEERssSss=oss=s | ! t ]
. |fice rental ! 2 4682 000 ! o ! 0 ! 2 682 000
© |fice electricity ! 400 000 ! 400 000 ! 400 000 ! 1 200 000
Jffice telephone . ' 350 000 ! 350 000 ! 350 000 ' 1 050 000
[ \ternational telecommunications ! 3¢0 000 ! 900 000 ! 500 000 ! 1 §00 Q00
. jeal postage . ! 30 000 ! 30 000 ! 30 000 ! 90 000
:xpress postal %nternatzonal DHL ! 130 000 ! 150 000 ! 150 000 ! 450 000
daintenance folce equipment ! 150 000 ! 150 000 ! 150 000 ! 450 000
. |fice sut?plles !''1 759 991 ! 750 000 ! 750 000 ! 3 259 991
-JC medical costs ! 150 000 ! 150 000 ! 150 000 ! 450 000
Jisas,etc ! 30 000 ! 30 000 ! 30 Q00 ! 90 Q00
D dit ! 700 000 ! o ! o ! 70Q 000
: Ink charges ! 15 000 ! 15 000 ! 1% 000 ! 45 000
jeproduction and printing ! 600 000 ! 400 000 ! 600 000 ! 1 800 000
r-ansport and removal ! 500 000 ! 500 000 ! 500 000 ! 1 500 Q00
[ lansit/storage (TRANSSENE) ! 4 756 586 ! 1 800 000 ! 600 000 ' 7 156 586
roTAL OTHERS COSTS 112 773 577 ! 5 425 000 ! 4 225 000 !22 423 577
: eommasmoossssSSasEESSS SI=====m== = == ——— m=mm==!
r VI. EQUIPMENT ! ! } ' '
smmomosamSSEaRIESESESSES ! ' ¢ )
sir conditioners ! 1 400 000 ! 1 400 000 ! 1 400 000 ! 4 200 000
: Ftocopiers ! 1 500 000 ! | 0. : ! 1 500 000
' 000 000 ! o ! ! 4 000 000

Jrfice equipment

|

S

Chwmes - e

T

P
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7":5???%§€E§5 A I v SR e gt ot £ -
NG el St h L SN A T N S NPT O P .
* S g N DT T-URETS SR S & E el Y
LeusT - GEPTEMBER ~ OCTOBER: 1989 .
=====15=.=====; ---------- T . = == = SooSoEsssssssss
: ’ . ! ! t . !
' LINE XTEM ! AUGUST . ' SEPTEMRER ! OCTOBER ! TOfAL
e mmomsoSEESSESSECassIssssaoTs =iz == w=le m=c= P R
RAFOR ihvoices . v © v 2 8553 170 ! o ! 1 2 333 170

T0TAL GAUIPHMENT {9 453 170 ! 1.400 000 ! 1400 000 12 253 170

—————— VI I ] OTHEF\S Y ! ' = ! T .!__.__.==_......==‘
==========;——=— == =1 ! ! H
=, ish language classes ! 2 000 000 ! 2 000 000 ! 2 000 000 ! & 000 000
lb1. (radio,tv,printed matter) ! 4 000 000 ! 0! ' 4 000 000

! 000 000 ! 2 000 000 ! 2000 000 !10 000 000

TOTAL OTHERS K
ﬁ::: ———————— ! ! -— ! ! =2

GRAND TOTAL I TROUGH VII !41 288 BBB !21 229 141 !'27 036 141 !'89 554 170
| ! ! ! !

1

I SR . . ~ ,v%




RPS
PROJECT
PREPARED BY:
CROUZET-GROTE

REVISED BY :
PRONQUOST

PROCEDURES
MaNuUAL

CHAPTER

B
]
pivistion  T7 5"
]
]
CTsecTion T

'—
DATE : 8,99 , PAGE 1 oF1 4

ANNEXE No 46

RAPPROCHEMENT BANCAIRE
(Voir Annexe No 8)

SXHIBIT No 46

BANK RECONCILIATION
(Cross Reference Exhibit No 8)




. RECONCILIATIUN BANCAIRE
: Mo's de septembre 1989 APS /CHEMONTCS

——
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Page 2 of 7

-avec le chiffre porté dans la récommation bancaire
ci-dessus).

. . F CFA
Solde en especes par relevé bancaire 49.778.888
Moins : cheques impayés T

Benéfictatre Chdaue n° _ DATE _ MONTANT
1o Ndéye Sokhna SECK 160.830 25/8/89 159.200
2, Claudio BRAGANTINI ] 160 842 30/8/89 8.279
3. Kisma WAGUE 160 867 13/9/89 120.000
4. Copie 200 . 160 878 - .22/9/89 - 14.000
5. Amadou M. SOUGOUFARA 164 103 26/9/89 360.000
o Agence Immob. CAMARA 164 106 27/9/89 1.036.000
* Total ‘ 1.697.479 - 1.697.479
Dsp6ts de 1'AID en transit /

. Plus ou moins erreurs bancajres i
futres : 4
Solde bancalre réconcilié - 48.081.409
Solde par livre de banque a 48.081.409

" pifférence 0
Solde par livre de bangue au début du mois 56.944.525
fAvances ‘de 1'AID recues -
Intéréts crédités au camte

.Rémunération des dépéts b |

péboursement (doit concorder avec le rapport) 8.863.116

Remboursements du Gouvernement au titre des rejets S

Patemnt des Intéréts & 1'AID - .

Solde du liyre de hanoue 2 la fin du mofs (doit concorder L
48.081.409


http:1.697.4.79

Date 10/05/89
06-63-0038

EE-EE
g-85¢

1030
by 000089 1030
DY 000090 1030
DY 000091 1030
Dy 000092 1030
DX 000093 1030
DY 000034 1030
DY 000995 1030
DX 000036 1030
DK 000097 1030
0¥ 000098 1030
D¥ 000033 1030
DY 000100 1030
0x 000101 1030

¢ [y 000102 1030

DK 000103 1030

S DK GEO104 1030

pX 000105 1030
¥ 000106 1030
Dy (00107 1030
by 00108 1030
by 000109 1930
oy 000110 1030
DX 000111 1030
DY 000112 1030
DY 000113 1030
Tv cecrid 1030
0¥ eeul]d 1030
DY 000116 1030
D¥ 060117 1030
D¥ 000119 1030
by 0C0f21 1030
0y 000128 1030
DY 000130 1030
E¥ 000086 1030
£Y 600087 1030
BY 000088 1630
DK 000132 1030
0§ 00613 1030
by 000137 1030
DY 000140 1030
Dy 000142 1030
DY 00044 1030
DY 0061¢5 1030
D¥ o017 1030
DY 600148 1030

. DY 000149 1030

DX 000130 1030

* DY 000131 1030

DY 009152 1030
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Page 3 of 7
APS - CEEHORICS INT'L~fmsfstis % - TR 1
Posted tramsaction List¥5s: 4"‘ 2" Rept 01,62
For The Periods 0§-89 Through 06-89
sa ol 05/30/89
mm
Ta P& Rel  Tran  Tramsaction Beginning Debit Credit Ending
Sub Tp En No Date Description . Balagce Arount Azount Balence
Reguler Checking-Banque . )
000000 GL 06-89 160854 €9/01/89 FAYARY KASSALY 0.00 120000.00~
000000 GL 06-89 150855 09/01/89 [IS¥4 YAGUR 0.00 120000.00~
000000 GL 06-89 160856 63/01/89 aLASSANR BATEOUK 0.00 120000.00~
000000 GL 06-89 160857 09/01/89 EAROUNA SOUMARE - 0,00 120000.00~
000000 GL 06-89 150858 09/01/89 J.P.CARYALEO 0.00 {0000.00-
000000 GL 06-83 150859 09/05/89 STANDING INYORILIER 0.00 1100000,00-~
000009 GL 06-83 160860 £3/05/89 FAVAEA WASSALY 0,00 2(000.90“
000000 GL 06-89 160861 08/05/88 C.G.B TO0.00 - {14575.00-
000000 GL 06-89 160862 09/13/89 CPS SENEGAL 0,00 105000.00~
- 000000 GL 06-85 160863 65/13/89 STRAFOR 0,00 30000.00~
000000 GL 0§-89 160864 09/13/89 XOUYELLE PAP.SARRAUT 0.00 148000.00—
000000 GL 06-89 160865 03/13/89 5.D.0 0.00 39000.00—-
000000 GL 06-89 130866 09/12/89 FAYARA KASSALY 0.00 120096.60~
000000 GL 06-89 136867 09/13/89 ZIS¥L VAGUE 0.00 120000.00
000000 GL 06-89 160368 08/13/69 ALASSANE BAKEOUX 0.00 126000.00~
006000 CL 06-8% 16086 03/13/29 BAROUNL SOUNAZZ 0.00 120000.00—~
000000 GL 05-89 162870 03/13/89 JEAN P.CARYALEO 0.00 126000.C0=—
000000 GL 6-89 S2158 09/11/89 PERCEPTION DIR SOURCS 0.00 365730.00~
000000 GL 06-83 03/11/85 CITISANK 0.0¢ 3510, 63
(00000 GL 06-89 §2170 0%/1¢/88 SEyELE 0.60 319100,00~
000000 GL 06-85 C3/14/89 CITIBLXE 0.6¢ 1510.¢0-
000000 GL 06-89 160872 0°/19/89 JACGES C. DENIS 6.00 183406.00~
000000 GL 06-59 160873 03/22/89 IPX INTER-ENTREF. 0.00 50161.00~
000000 GL 06-89 16087( 03/22/89 SIDY GOETE 0.00 21000.00-
000000 GL 06-39 160815 09/22/89 [BRARINA SOUKAR 0.00 €660.00~
000000 GL 06-89 160876 06/22/5% JACQUES.C.DENIS .00 2160000~
002000 GL 05-89 160877 05/2270y [hseiay Veuv T R TAd
000000 GL 06-89 160878 05/22/89 COPIE 2000 TN ITUTRD]
000000 GL 06-89 160675 09/22/89 KANZOUZ SO¥ 0.00 113700.00-
000000 GL 06-89 160580 09/22/89 N'DETE S. SECE 0.00 192700.00~
000000 GL €6-89 160882 09/22/8% COUMBA D.GUETE 0.00 1610G0,00~
000000 GL 06-89 16088¢ 09/22/8% SALLOU SAKBOU 0.00 300100.00~
000000 GL 06-89 160885 09/22/69 KYNA SAER 0.00 33400.00—~
000000 GL 06-89 0¢/13/89 DEPOSIT 21000.00 0.00
000000 €L 06-59 69/13/89 DEPOSIT 21000.00 ¢- 6.00
000000 GL 06-89 09/13/85 DEPOSIT 200000.00 — 0.00
000000 GL 06-89 160887 09/22/89 OUSKANE DIEDEIOU 0.00 226900.00—
000000 GL 06-89 160659 09/22/89 ¥AKE LEAEY DIQUP 0.00 288900.00—
000000 GL 06-89 160890 09/22/69 FATOD DIALLG 0.00 183600.00—
000000 GL G6-89 160891 09/22/59 BABACAR SENE . 0.00 12100,00 -
000000 GL 06-89 160892 09/22/89 BASSIROU SOUGOUFARA 0.00 £§6600.00~
000000 GL 06-89 160893 0°/22/89 GIBRIL JOBE 0.00 52600.00~
000000 GL 06-89 160894 65722789 IBEASINA SOUNAR 0.00 §9300.00~
000000 GL 06-53 160395 08/25/89 JEDEGA BOUBANZ 0.00 §0000.00~
000000 GL 06-§9 160856 03/25/89 ‘BAKIDOU EOKALN 0.00 "60000.00 ~
000000 GL v§-35 150897 09/25/89 MAXADOU A. DIALLO 0.00 60000.60—~
000000 GL 06-89 160898 09/26/89 OONAR THIAO 0.00 60000.00—
000000 GL 06-89 160839 09/26/89 KANADOO SANR 0.00 60000,00— :
000000 GL 06-89 160300 09/26/89 DAVID BOUBANE 0.00 60000,00~ ) 72}%
0.00 60000.00 —~ ZK‘ !

DY 600153 1030

000000 GL 06-89 164101 05/26/89 180U FaTE


http:60000.00
http:60000.00
http:60000.00
http:60000.00
http:60000.00
http:60000.00
http:60000.00
http:59300.00
http:62600.00
http:66600.00
http:72100.00
http:183600.00
http:226900.00
http:200000.0L
http:21000.00
http:21000.00
http:38400.00
http:300100.00
http:181000.00
http:192700.00
http:175700.00
http:21000.00
http:40000.Y0
http:382(00.00
http:120000.00
http:120000.00
http:W0000.00
http:120000.00
http:39000.00
http:148000.00
http:30000.00
http:I05000.00
http:1100000.00
http:120000.00
http:IZ0000.00
http:120000.00

e xolosm et

,05 83-0038 w50

1030

4PS «'CERYCHICS TTT'L 3 A% e
wis evimm 2t JPogted Transactioa- Llst‘u
: For The Perlods 06-89 Through'0§-89
s 1 0 03/30/83

5-D-4
Page 4 of 7

. :‘_{“{“.}'
ek ~P1;e 1.
.1.4;,(;_uft.ol: 52:;

stTotal dssets

mm .
-;I Betch a0 P4 Ret  Tren  Transaction ) Beginning ' Debit Credit - Boding
tp Ko dect Sab Tp Br Yo Date Desceiption Balauce duooat Lsount © Balagee
DN 000154 1030 000080 ¢L 06- 39 16(102 09/26/89 HAXB SAON FAYR '.o,oo §0000.00—~
DK 000155 1030 000000 CL 06- 29 161103 09/26/89 A¥ADOU ¥.SOUGOCFARA * 0.00 36000000
DK 000156 1030 000000 CL 06-89 164104 09/21/83 JACQUES . DEIS. 0.00 £2000,00~
DK 000157 1030 000000 GL 06- 89 160105 03/27783 IBRABINA SOUMAR 0.00 12000,00~
DK 000158 1030 000000 GL 08-B9 164106 03/21/89 AGEMCE [¥¥0B.CAXARA 0.00 1036000.00
pX 000160 1030 - 000000 GL 06-89 03/28/89 DEPOSIT 0.00 21000,00 &
'u'c 000159 1030 000000 CL 06-88 03/28/89 DEPOSIT 0.00 2100000 &-
RX 000161 1030 000000 GL 06-89 09/23/83 DEROSIT 21000,00 & 0.00
DK 000162 1030 000000 GL 06-89 164107 09/28/83 SALIOU SAXBOU 0.00 16800000~
DK 020171 1030 000000 GL 05-89 164108 09/28/89 BABACAR SENE 0.00 {8000.00 —~
DX 000174 1030 000009 GL 06-89 92236 09/29/89 SOHATEL 0.00 §6000,00—
DK 000175 1030 000000 GL 06-89 02236 05/29/33 (;IIIB.LHK .00 3510.00—
1030 Acconnt Total $6944525.00 2§3000.00 9126116.00  48051408.00
sea¢4528.00 263000.00 0126116.00  48021403.00
Total 263000.00 9126116.00




5-D-4
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“CITIBANSGS

AGRICULTURAL. PRODUCTION SUPPORT -

CHFHON

rs

2 PLACE DE L INDEPENDANCE
IMMEUBLE SDIH - D4

TEL: 23.29.81
TELEX: 21662
DAKAR - R.P. 3391

! DAKAR/SENEGA{ . Courrler arrivé
: ta 2131\9 [gq .
a0 sous fe n° b3
RELEVE DE COMPTE
ACCOUNT STATEMENT
E o oASTy I Ay
2 : I IR N R AT
.-,-,,.,._EBIT‘\ z y:? :.. A
> -1 %, %’“ﬁ?&%r. AT
CIEN SOLDE / BALANCE FWD |. . } .
3?/09'CITI CK PAYMT [TIGDBSU Y0, oD
| 81/09| CITI CK PAYHT [ 160851 38,000
' 01/09] CITI CK PAYMT | 160852 150,000
@1/09| CITI CK PAYHT | 160836 580
p1/089( CITI CK PAYHT [160809 118,200 62.707,950
P4/89] CITI CK PAYMT [ 160843 1,125,000
04,09 CITI CK PAYHT | 160853 61,887
B4/89] CITI CK PAYMT | 160856 120,088
@4/89| CITI CK PAYHT | 160854 120,000
@4/09] CK CLEAR HOUSE| 168848 1,242,000 6§5,039,C63
06/09| CITI CK PAYHT | 160841 135,000
@6/09( CITI CK PAYHMT | 168846 49,650 59,854,413
-7/09 CITI CK PAYHT | 160810 128,020 '
,-//09 CITI CK PAYHT | 160844 25,129
N7/700l NTITYT CK PAYHT | 1ANR4R ne nen
@7/001 CITI CK PAYHT | 1/nnaq | <1 cen | l
07/69] CK CLEAR HOUSE| 160859 1,160,060 58,443,374
11/09] ORAFTS/MC 3892158 369,308 58,074,074
12/09] CASH DEPOSIT 125989 200,030
12/09| CASH DEPOSIT 120989 21,088
| 12789 CK_CLEAR HOUSE| 160806 2,553,170 : 55,741,524
: 13/069] CITI CK PAYMT | 168821 60,000
-{3/09 CITI CK PAYMT | 160861 414,575
13/09{ CITI CK PAYMT | 160855 120,000 55,147,329
4/09| DRAFTS/MC 3892170 373,610
t4/09 CITI CK PAYHMT | 160868 120,000 ;
14/091CITI CK .PAYHT | 160860 24,000 T ‘54,629,719,
) /- . f} M
0 s o e VL B C
TR %ﬁrﬁufw;
R e e o

- Veulllez avolf"l'obligeance de vérlfier I'exactitude de ce relevé, Il sera
considéré approuvé, sauf réclamation écrlte de votre part A cetlo asenco,
-dans les 30 Jours qui suivront fa date du relevé.

Please check this statement for errors, Unless you notity CITIBANK Dakar A
In writing to the contrarv within 30 davs. we will assuma that veu esree)?)

¢
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ol oMy

j o . ol ' . ’ - TEL: .3.29.81
ULTURAL PRODUCTION SUPPORT - TELEX: 21662
ﬁgszgu‘bv DAKAR - B.P.'3391
| 3"PLACE DE L'INDEPENDANCE - :
IMMEUBLE SDIH - D4
| DAKAR/SENEGAL
]
| 000 PAGE: 2
| .
: "RELEVE DE COMPTE
f ACCOUNT STATEMENT
g - A eV 3 Af N K 13 . %] v 2 Yva g
| A SR R R re BB g By -55‘%§ DA LT RN | SOt %“”’
T
| | 4
e DESCRIPTION =) FEFERENCE | WALEUR AT DEBITAL Ry E53T SoLoE el
FXET o) .I*..‘- - ;Ea ‘,;'Q’C::e .J'}'Jg” S 3 = ‘gh’ 3 x- < ‘A.-:.;‘ QoA
ANCIEN SOLDE /-BALANCE'FWD- | =~ - o ~—-547629,719
14/09| CITI CK PAYMT ['160866 120,000 54,509,710
15709 CITI CK PAYHT | 160862 105,000 - \
15/09| CITI CK PAYHT | 160864 148,000 o ¢
15709 CITI CK PAYMT | 160869 120,000
15/089| CITI CK PAYHT | 160857 120,000
15709] CITI CK PAYHT [160858 48,000
15/09| CITI CK PAYMT 1160870 126,000 53,856,719
18/09| CK CLEAR HOUSE| 168863 30,000 | .
18/09] CK CLEAR HOUSE] 160865 39,060 53,787,719
20/25] CiTI CK PAYHT 11608872 389,4C0 53,398,219
22709 CITI CK PAYMT | 160884 300,100
22/09] CITI CK PAYMT 1608882 181,000
27C9| CITI CK PAYHT | 160889 288,990
| 42/89] CITT CK PAYHT | 160890 183,608 52,444,715
fovoi izl ocw opavar lignger | ! 102,702 | ' |
25/09] CITI CK PAYMT | 168885 : 38,400
257089 CITI CK PAYMT | 1508874 21,000
25709 CITI CK PAYMT [ 160675 6,500 51,659,719
26/09| CITI CK PAYMT | 160894 59,300
26/89] CITI CK PAYMT | 168832 58,200
26/09| CITI CK PAYMT | 160893 52,608
Jl 26/89| CITI CK PAYHT | 160891 72,100 : -
3| 26709/ CITI CK PAYMT (160892 | 66,600 : 51,650,919°
27/089| CITI CK PAYMT | 160899 | - 60,0060 g
27706/ CITI CK PAYMT | 168898 | ° 60,000
§| 27/09| cITI CK PAYMT | 160896 - 60,000 ) 51,470,919
] TS A ‘ : _
| 23 Sohsne perrd 21X nowsne eape SV
N VIR SRR Y, LIS, L‘%‘..‘;‘." alli — -~

. Veulllez avolr 'obligeance de vérifier I'exactitude de co relevd. Il sera

- consldéré approuvé, sauf réclamation écrite de votre part 4 cette agence,
dans les 30 Jours qul sulvront la'date du relevé. . G .
otify CITIBANK Dakar

.Please check this statement for émors. Unless you n :
.In wriling to the contrary within 30 days, we will assume that you, 8gr e/ew\
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Page 7 of 7
B L it R Rt 2 S RPN SR ’ - o p-x-
SRR e S AR 2 P L 2 . UITIBAIN\=®
I T I : TEL: 23.20.81 -
 ~mvant TR AL PRODUCTTON SUPPORT - ' TELEX: 21662

- kY & - s e e ma
WAIVALL S v o cvuy

¢ NICS
g”?ﬂﬁcs DE L'INDEPENDANCE

IMMEUBLE SDIH - D4

M ..'KI'.'
AN

DAK#R/SENEGAL .
i pog PAGE: 3
1
¥ - ‘ RELEVE DE CC*PTE
f . ACCOUNT STATEMENT.
R T A BT o0y SYovareaey rrrnyneaai
EXTRAIT NS f QUK S S AL e
" g # LS 2, o 2 z12:DA R .
o Ry S R B SR B AT
T e T L s e IR e s Ll
ANCIEN SOLOE / BALANCEFWD | Ly 4/, _
27,709 CITI CK PAYmi 1 1owsyd SEINTL] B
27/89{ CITI CK PAYHT | 168877 785,660 '
27,09 CITI CK PAYMT | 160876 21,000
, 27709 CITI CK PAYMT | 164102 . 60{000 _
| 27789] CITI CK PAYMT [ 164101 - 60,000 :
27/069] CITI CK PAYMT | 160897 60,000 50,424,259
28/09| CITI CK PAYMT [160900 60,0800
| 28705| ck cLEAR House| 160873 | 50,161 50,314,098
2a/09| CITI CK PAYMT | 164107 168,080 :
29/09] CITI CK PAYWT 164108 48,0080 )
29/89( CITI CK PAYMT | 160879 173,700 i
29/09| DRAFTS/MC 3892236 91,510 N
/09 CITI CK PAYMT | 164104 42,000 '
| ,9709| CITI CK PAYMT | 164105 12,000 49,778,€88.

I | ! ! | [ [

4.004

Zonlin

PPN RY v 00| en Dy
R e
i\‘ AT v-"ﬁ‘# (; “P‘f S, i )

lb" t : Fi: YRS Tr}m‘ﬁﬁ%ﬁ*— o

POty "':i et LN LV e A e s 2 2 N

Alada W IR UL TW S ST T LAY VS W Sy P g v Ao J
.

-

- Vaullle avoir I'obligeance do vérlfier I'exactitude da ca relevé. Il sera
consldéré approuvé, sauf réclamation écrite de votre part & cetto agence.
dans les 30 Jours qul sulvront la date du relevé. s L

* Pleasa check this statement for errors. u notify CITIBANK Dakar

A Unless you 0 hat vou agree kY

In writinm 14 tha contrary within 2N Aave wa will acenmn
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Page 2 of 2
AP S
SITOATION DU COMPTR BANCAIRE AU :  30-10-1989
L b L LR e P '
SOLDB AU : 21-10-89 . 30 861 915
REBCLEXENTS POURNISSRURS DU : 30-10-89 1 155 035
29 106 880
peRYISIONS DBPSNJES AU 0CTOBRB NOYBYBUR
SALAIRRS CHARGBS sOCIALBS 0 3281 620
GARDIRNS 0 180 000
BLBCTRICITR A.TBCHNIQUR 0 636 000
BUHAN BT TBISSSIRR 0 19 000
PRR DIB¥ BTUDIANTS 0 0
TRAINING TOBFEL 0 1 125 000
ARRICADTO 0 0
CLAIRAFRIQUB 0 121 205
GIB NISSAN 0 0
§9-PATL 0 19 500
BONUS ADJOINT DIRSCTRUR 0 150 000
BONUS DIRBCTEUR 180 000
LOTER  DENIS 0
BRAGANTINI 1 036 300
TBLEPHONE APS : 500 000
BLECTRICITR 4PS £00 000
CARROSSERIE PAIDHEREB 113 290
. GALAISE AOTO, 159 464
LOCATION KICRO ORDINATRUR 1 250
0 8 159 329
SOLDB BANQUE PREVISIONNBL 29 106 880 20 341 851
i....---.-- -+ 44153
i
R T R 2
A SRS - ‘C(
k : W




PROCEDURES
AN R .
' CHAPTER ! A

"REPARED BY!
CROUZET-GROTE

DESCRIPTION

+-
- ' DIVISION ' 0
DHTI ¢ 141/89 ANNEX_A : :
---------------- 4 _ B R R RPN S
S
REUVISED BY 1 E HOW TO USE FILES AND DISKS ' ECTIOH- E 0
PRONOVOST : B TR i et

DATE 1 8/90 '
A T . — |

The Procedures Manual has been entirely designed and produced with FlowChart
and WordPerfect software.

Every graph, chart and page in this Manual has been recorded and saved in
individual files which allows for amendments, modifications and changes as
need, without having to enter again all data.

This method will make it possible to keep the procedures manual up-to-date
throughout the Project life and to bring in improvements deemed necessary
after changes in orientation, programs~- or systems.

The Manual has been designed to be interactive :

- A manual presented on loose sheets ina ring binder. It is divided
into Chapters, Divisions, Sections numbered in a Page 1 to N
sequence - N being the total number of pages.

- The Manual will be used by members of the Technical Committee and
observers for them to understand the concept used, information
Flow and its usefulness in decision making.

- The Manual will also be used by the Project Management, Agents and
Staff in charge of implementing the Agricultural Production
Support Project.

- The Manual format allows for flexibility in adding Chapters,
Divisions, Sections or Pages.

FILE : AANNEXA - 8/30/90




JREPARED BY!
CROUZET-GROTE

REVISED BY 1
PRONOUOST

LR ST

ANNEX A

PTION : CHAPTER : A
]
bsieTsianT Tt
. e
] ]
‘ SECTION "T'b"

HOW TO USE FILES

The Procedures Manual consists of 1 diskette :

ALL FILE NAMES ARE INDICATED AT THE BOTTOM OF EACH PAGE OF THE MANUAL. REFER
TO FLOPPY DISKS TO FIND AND MODIFY FILES :

7-06-90
9~-04-90
9-03-90
9-0&-90
$-06-90
9-04-90
9-03-90
9-03-90
9-04-90
9-04-90
%-04-20
9-04-90
9-04-30
9-04-90
9-02-30
9-04-90
9-04-90
$-04-9¢
7-06-90
9-06-~-90
9-06-90
9-0¢6-30

1. Diskette NQ 1 contains :
ASECT3A 2199
ASECTI1C 3148
ACRONYME 2150
ASECT3 16432
ASECTSA 1765
ASECT2A 2727
AINTROA 3294
TABCONT 4088
ASECT?2B 1575
ASECT2C 6112
ASEC2CSB 3293
ASEC2C5A 3758
ASEC2CS5C 1680
ASECT2D 1589
AREMER 2346
ASECT1B 14489
ASECT?2 1941
ASECT1A 4204
ASECT3A2 2774
ASECT3Al 2639
ASECT3A4 2342
ASECT3A3 2537
ASECT4B 2275

Strike a key when ready

7-06-90

:00a

:57a
:10a
:49p

.,
tocd

:24a
:15a
:28p
:2%p
:1Ea
1264
:50a
1474
:52a

Sa

(3]

. Ldp

2p

Ja
J3a

:0l1la
12443

- ) -
(224

:04a

:"“-m_ul-_g____-

PROCEDURES
Menuar

FILE : AANNEXA

- 8/30/90




DATE

REVISED BY :

PRONOVOST

: 892
T —

Strike & key when ready

APS
PROJECT
“REPARED B¥t1 & T
CROUZET-GROTE

DESCRIPTIOMN

HOW TO USE FILES

' CHAPTER CA

[] ]

'- -------------- -~ o=

i DIVISION )
ANNEX A : :

' SECTION. :'b"

] []

fommmmememaanan .

! PAGE 3 OF: 3

M

9-06-90

PROCEDURES
MANUAL

ASECT4A 1717 11:01a
ASECT3AS 2400 9-06-90 10:28a
ASECT3A6 2825 9-06-90 10:30a
ASECT3B 1824 9-06-90 10:37a
TRIPREPRO 1970 9-07-90 $5:13p
QASECT4C 4503 9-06-90 11:08a
ASECT3C 2950 9-06-90 10:50a
ASECT3B1 2544 9-06-90 10:41a
ASECT3B2 4741 9-06-90 10:46a
ASECT3D 2420 9-06-90 10:54a
ASECT4 1774 9-06-90 10:59a
AINTRO1 1333 9-03-90 5:06p
ASECTA4D 1854 9-06-90  11:10a
AANNEXA 3469 9-08-90 11:17a
ASECTS 1663 3-06-90 11:23a
ASECTA4G 2323 9-06-90 1l1:17a
ASECTA4F 1931 9-06-90 11:18a
ASECTSS 2067 9-06-90 11:29a
ASECTSC 1723 9-06-90 11:35a
AINTROB 2675 9-0I-70 5:24p
ASECTSD 2307 9-06-90 11:3¢a
AINTROC 3923 9-03-90 S$:53p
ASECT4E 5813 5-07-90 5:21p
Strike a key when ready ..

AINTROD 2112 9-04-50 8:40a
AINTROD1 3539 9-04-90 9:06a
AINTRODZ2 2333 9-04-90 9:25a
ASECT1 1310 9-04-90 9:32a
ASECT1D 3265 9-04-90 10:55a
EXHIBIT 10617 9-07-90 10:47a
ASECT4C1 8380 9-07-90 3:56p

52 File(s) 167936 bytes free
C:\=>
FILE : AANNEXA 8/30/90




