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MEMORANDUM
 

DATE: December 20, 1989
 

TO: Mr. Amadou Sougoufara, ATS Project Director
 
Mr. Jean Crouzet, APS'Chief of Party
 

FROM: Thomhs J. Walsh otroller, USADISenegal
 

SUBJECT: APS Project Procedures Manuai
 

The Controller's office has completed its review of the APS Project 
Administrative, Accounting and Financial Procedures Manual. The manual is
 
extremely well done-and covers all necessary accounting and internal control
 
areas. The manual is therefore approved by USAID with'only one correction; on
 
p. 14, (2), the amounts should be "between 50,000 and 3,000,000 CFA".
 

We appreciate your efforts in writing this excellent manual.
 

(vi)
 



A IS 
]P1ROJECT 

PFOC -DU]FMES 
MANUAL, 

PREPARED BY: 

CROUZET-GROTE 

3 CHAPTER 

DATE '11/89 
-----....-------

REVISED B" : REVISE'I 
EXHIBIT LIST 

" " 

- - --- - - - - -- - - f--- -DIVISION 

-------------------
SECTION 

PROOVOST,' 

DATE : 8/90 
1 PAGE -.......--OF, 

TRIP.REPORT
 
MARCH 6 - APRIL 8.19.90
 

The reader is requested to refer to the above-mentioned report written by Mr.
 
Ricriard PRONOVOST, short term consultant.
 

The purpose of his trip was 
to review existing APS project procedures in the
 
administrative and financial areas.
 

The conclusions and recommendations resulting from this -eview have been
 
incorporated in the revised version of the APS procedures manual. Corrections,
 
changes and additions to the initial procedures manual are an integral part
 
of the revised manual.
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The introduction will include
 

(A) 	 A brief description of the Procedures Manual
 

(B) 	 The objectives of the Procedures Manual
 

(C) 	 The main features of Common Accounting Systems and the APS Project
 
Accounting System
 

(0) 	 Internal and External Control within the APS Project.
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A, 	 A BRIEF DESCRIPTION OF THE PROCEDURES MANUAL
 

This Administrative, Accounting and Financial Procedu 
 Manual follows
 
the provisional version which was approved by USAID in De er 
1989. It is
 
a revision and an expansion of the initial version.
 

Several types of inter-related control systems are utliized to manage
 
the local currency and commodity procurement funds made available to the AP.
 
project through Chemonics. These systems which are described in the manual
 
include :
 

(I) 	 Thn T,-r,it APS/Chemonics PrjEc:t Management including .­
orqanization chart for administrative aspects of the project an:
 
related position -descriptions ;
 

(2) 	 The Solomon EDP (electronic data processing) based Accounting

System for the monitoring of local currency funds based on Ie 
Contract No. 2 budget; 

(3) 	 Atcounting Control Systems pertaining to cash, salaries, ad, 
r.i~c;;riment of Iocv gqcc.s and services, housing and per 

(4) 	 Inventory Controls ,c'vering all the project equipment and 
commodities procured locally or offshore as well theas 
,or it.or.ilg oF .Vihi.,-o, f ir-I consumption, nd 

(5) 	 Controls covering the Operating Funds used by the APS prcject
 
(monthly cash forecast, bank reconciliation, and three mont
 
projected local cIurren-cy =expenditures). 

The manual incorporates samples of all the forms and reports used ;t­
financial reporting as well as for accounting, inventory, and financi3' 
controls. The sample forms and reports are attached at the end of the ma'u . 
and are listed by exhibit number.
 

The manual will be updated as required. Such updating will 
fad lit3t,?d by th,- format adopted fL,r the Manual which is based on comu. .
 

mak 	 ..
r;ies 	that will ,.,asiet ,:hai '.nd revisions (see Exhibit A). 
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B. 	 THE OBJECTIVES OF THE PROCEDURES MANUAL
 

The objectives of this Procedures Manual are to
 

1. 	 allow a better understanding of the Management systems adopted by
 
the Agricultural Production Support Project,
 

2. 	 enable the Project management to better schedule, plan and
 
organise the execution of programmes activities and tasks,
 

3. 	 enable the Project management to make appropriate management
 
decisions based on complete, reliable and rapidly obtainaole Data,
 

4. 	 ensure budget follow-up for each and every item, line, pro, ,a,
 
area, activity and task,
 

5. 	 ensure the performance of internal control and distribution of 
tasks accordingly to responsibilities and authority levels, 

6. 	 help the Project staff responsible for programmes and bLcqet:-, 
follow-up to better use available information for decision making 
throughout the development of activities and in dischar. 

7. see to it that management methods related to accounting,
 
,;n ,. nd , t-r .i.,ti,)n of funds prov i o:,uv .,.. 
are acceptable to USAID, the recepien,- and the GOS, 

8. 	 inform members of technical committees about the state of proqr.am:3 
and budgets execution.
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C. MAIN FEATURES OF COMMON ACCOUNTING SYSTEMS AND THE APS ACCOUNTING SYSTEM
 

General accounting relates to recording the various transactions and 
cash flows. It plays a passive role and retraces the history of financial 
events.
 

Financial accounting means the process adopted for presenting

information to groups external to the Project. It relates exclusively to 
historical data.
 

Management accounting is the system used for presenting information used
by officials responsible for management by allowing them to foreca:,t and 
direct management decisions. It pertains to information needed for decision
 
making based on historical type of information.
 

Accounting principles are based on conventions, concepts and methods
 
defined and accepted by various partners.
 

For information users, communication is a fundamental problem.
Communication makes it possible to disseminate information so as to ensu;e 
a faithful representation of reality. 

The principle of periodical financial reports is to reconcile cash 
inflows and outflows at set dates. Itmust be ensured that expenses revenues
 
are actually those of the period -.r:counted for. Otherwise. it 
l'cersa , to ;Ra C,u.I ZI.3.L..,n d , . :' ttit end of the pa;iod ., . ,
Consistent application of accounting rules and procedures makes it possible 
to obtain coherent accounting data.
 

In the case of the Agricultural Production Support Project, the 
accounting system deals with cash flows and funds sources and utilization. But
 
it must present faithfully the cashflow position and justify funds received,

deimbursed or spent. Records should therefore be chronological and arranged

in an orderly manner for each given period (monthly, quaterly or annually). 

Data must be reliable since the Project would have prepared its
 
financial reports in conformity with commonly accepted accounting standards,

regulations in force and generally aomitted practices. 
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Financial statements are prepared on a comparative basis between periods 
by using the same presentation criteria. They are developed according to 
information needed for decision making.
 

Pieces of information thus disseminated will serve as management, 
follow-up and assessment tools for the execution of the vdrious priority 
program. Rational utilization and maximization of investment returns for the
 
purpose of optimizing the use of the Project financial resources become a
 
fundamental objective.
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0. INTERNAL AND EXTERNAL CONTROL SYSTEMS
 

For being useful, information has to be quick, reliable and accurate.
 
At anytime, information can and must be monitored through internal or external
 
audits and progress evaluation missions.
 

Information must 
be objective which implics impartiality in accounts
 
keeping and presenting. The use of methods and 
systems eliminating personal
 
judgments are thus necessary and imperative.
 

Budget management and analytical (cost) accounting are management tool, 
for following the execution of programmes and activities by comparing the 
progress of technical programs with budget. They make for maximizing
 
investments and using rationally financial and human 
resources.
 

Internal control is an obligatory function that must be present
 
throughout all the Project management system. Financial management is part of
 
internal controls and is an essential function of the utmost importance for
 
the future and the survival of any system.
 

As for external control or audit, they represent an insurance for the
 
future.
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1. 	 APS Inte rnal Control System 

The following definition of Internal Control given by the 32nd Congress of
 
Chartered Accountants adapted to Projects management has been retained 
:
 

"Internal Control is the set of safeguards contributing to mastering the
 
Project. It aims at ensuring the protection and safeguarding of the 
assets, as well as maintaining the quality of information, and applying 
decision maker's instructions aimed at improving performance. It is 
present throughout the organization, methods and procedures of each and 
every Project activity - so that it can maintain the sustainability of 
the Project". 

The main objectives of a gcod Internal Control System are therefore to: 

I) 	 protect the Project assets and at the same time avoid errors and
 
fraud,
 

2) assess the adequacy of existing procedures and formulate
 
recommendations for the improvement of their reliability,
 

3) verify the effective application of procedures while ensuring
 
their on going adaptation throughout the evolution cf th-,
 
structure and environment.
 

In order to reach those objectives, the Internal Control System must meet the
 
following criteria.
 

1) 	 Jliv,,r-siti . r), erIiianence of appli,:ati.:n 
The system must be applied consistently to all project assets and
 
to dll operations performed by each staff member and all the 
information affecting or involving the Project operation.
 

2) 	 Existence of an organization chart well adapted to the system
 
implementation essentially based on 
formal lines of authority,

responsibilities and tasks for each agent and on 
the respect of
 
the separation of functions.
 

3) 	 Existence of appropriate methods and procedures. 

4) 	 Flexibility of the system allowing for changes if necessary.
 

5) 	 Quality and business ethics of the Project staff.
 

6) 	 Preparation of orderly and timely financial reports presenting 
faithfully the financial position of the Project.
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2. APS External Control System
 

The objective of External Control is to establish uniform and
 
standardized methoas and systems for tracing entries and reports CAudit
 
Trail).
 

External Control safeguards project funds and at the same time is a
 
guarantee for the future, through the trashing and external auditing of
 
financial management.
 

In the case of the APS Project, it enables external auditors to certify
 
and check the validity, reliability and conformity of records and reports
 
produced in accordance with generally accepted accounting principles and in
 
conformity with USAID and GOS regulations.
 

External Control brings in a critical, objective and constructive
 
assessment on all financial transactions based on adopted criteria, it
 
recommends corrections, improvements or changes necessary for the improvement 
productivity and efficiency of the financial management system's performance. 

It is recommended that external audits be conducted on a regular uasis 
and that they include a detailed analysis of the various aspects of financia. 
management through two different procedures, i.e. interim controls by the 
sponsor and.the Government of Senegal and annual auditing by independent audit 
forms jointly selected by USAIO and MDRH/APS. 
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A) Organization chart and joint management approach
 
B) Job descriptions
 
C) List of Personnel
 
D) Staff Ruies and Regulations.
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A. 	 ORGAN.IZATION CHART AND JOINT MA..NAG.EMEN.T.APPROACH
 

The organization chart of the APS Project is attached (Chart No. I).
 
This organization chart reflects the joint management approach agreed upon by
 
the contractor Chemonics International Consulting Division) and the
 

contracting agency (MDR).
 

The contracting agency and the contractor exercise joint and equal line
 

management authority in the financial and accounting areas and every other
 
facet of the Project Administration. This authority is shared between the APS
 
Project director (the Deputy. Director in absence of the Director) and the
 
Chemonics Chief of party.
 

I. 	 Financial and A~counti.ng. aagement
 

a. Insuring conformity of accounting and financial
 

operations with generally accepted accounting
 
standards, USAID and GOS regulations and
 
Chemon-c 1Ckr%11iting Practires, 

b. 	 Authorizing commitment of Project related
 
expenditures,
 

C 	 Approving , ment of proiect related
 

d. 	 Managing the joint APS/Chemonics bank account in
 
local currency,
 

e. 	 Submitting monthly USAID (SF-1034) vouchers
 
covering reimbursable expense,
 

f. 	 Preparing requests for advances of funds by USAID,
 

g. 	 Preparing cash flow projection ,
 

h. 	 Submitting financial reports to USAID, GOS and
 

Chemonics
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2. 	 Other Areas of Joint Management 

a. 	 Managing coordinating and overseeing all technical Project
 
components,
 

b. 	 Orienting, managing and assessing the performance of the
 
long and short term technical assistance personnel provided
 
by the implementation of the project,
 

c. 	 Orienting, managing and assessing the performance of local
 
project ttaff.
 

d. 	 Managing participant training programs including assistance
 
with participant selection and scope of training,
 

e. 	 Playi,ig a key role in the coordination and implementation
 
of the APS credit program,
 

f. 	 Submitting ooerations review reports to USAID, GOS and
 

g. 	 Participating in and supervising the preparation of annual
 
work plans.
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B. JOB DESCRIPTIONS
 

There are several levels of positions within the APS Project, namely
 

Decision making and planning. These functions are carried out for
 
the MDRH by the Project Director and the Deputy Director and for
 
the contractor by the Chief of Party.
 

Administrative management (accounting,_ procurement,-inventory
 
management logistical services). These functions are under the
 
responsibility of the Project administrator.
 

Technical management, Technical assistance activities carried out
 
by members of the Chemonics Technical Assistance Team an under the
 
responsibility of those agencies. At the same time, they report
 
administratively to the APS Project Director and the Chief of
 
Party
 

1. Decision Making Positions
 

a. APS Project Director (PD.)
 

He supervises the over-]l project on behalf of the Government of SENEGAL and 
more specifically on behalf of the MDRH. 

Within the framework of his overall mandate, the PD
 

Is responsible for the coordination and the implementation
 
of all APS Project activities,
 
Insures that project funds are used in conforming with the
 
stated project objectives,
 
He approves all project expenditure paid either from the 
dollars or local currency accounts, 
He counter signs local currency checks and financial 
documents in dollars (PIO/T, PIO/P and so on),
 
He is the designated secretary of the credit committee,
 
He signs all documents and correspondence pertaining to the 
project, 
He ]iaises with AID and the GOS with respect to the
 
implementation of the project,
 
He c-oordinates the annual work plan.
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b. Dep.uty. Pr.oject Director (OP)
 

He assists the PD in carrying out his duties and he is also responsible for
 
the technical implementation of the project.
 

Within the framework of his overall mandate, the DPD
 

Is responsible for the coordination, preparation - and monitoring 
of the technical aspects of the project jointly with the technical 
assistance team,
 

Is responsible for the training program.
 

Chi.ef .o-f...Pa-rty 
General Duties & Respons..ibil.ty
 

Serve as a private sector implementation advisor to the MDRH
 
Project Director on planning, managemen',
and coordination of all
 
aspects of the APS Project activity implementation.
 

Meet. regularly with the MDRH Project Director, with the LISAiD 
', ,,jc:t Offi , .n with of busI.1 ,: ­cer wi .nor , members the 
community, with members of the Project's Banking Committee and
 
with senior representatives of the Fiduciary Bank.
 

Participate in periodic inspection visits to project sites tr 
..:.;r ,. t.. ,.- :2 *-. ,-b F :- I je ti. .. , - . 

as to assess GOS privatization policy implementation. T e 
inspection visits will be summarized in trip reports prepared by 
the Chief of Party in collaboration with project staff. 

Prepare project implementation documents to be submitted to MOR
 
and USAID for analysis and approval. The Chief of Party will 
assure that project activities are integrated effectively into
 
the overall project program, as defined in each year's Annual 
Work Plan which defines the resources, levels of effort and 
funding necessary to support the work. 

Assist with the determination that project implementation respects
 
the project Grant Agreement's covenants and conditionalities.
 

Review and a nalyze, fr,.,m
in collaboration with MORH, the results 

various studies to be miade by selected Contractors, in order t..
 
identify and resolve :bstacles to private sector participation 
and project implementation. 
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Collaborate with specialists from outside AID commissioned to
 
conduct the mid-project and the end-of-project evaluations.
 

Prepare and certify, in collaboration with the project team,
 
local currency project financial reports ;establish a monitoring
 
system and install an acceptable regular financial reporting
 
system.
 

Prepare and submit, jointly with the NOR Project Director,
 
required project reports, work plans, consultants' reports, and
 
additional documents to MDRH and AID as required in the Annual
 
Work Plan.
 

Work with MORH project personnel to define key linkages, relation­
ships and communication flows among project implementation
 

organizations.
 

Work with MORH to develop and implement credit management
 
training; and foster collaboration among participating credit
 
institutions.
 

Monitor and support implementation of the revolving credit program
 
and assess its impact of MDRH privatization efforts, jointly with
 
the local auditing firm.
 

,,,, ;, te':r ki.,g jo:,,tl1 ' - . ,.:,1,,.j.mn t, to , ':,rd11. 1 ­

of the long-and short-term,project technicians.
 

S3p.ific Objectives 

Participate in the activities of the Banking Credit Committee and 
develop close working relationships with representatives of the 
participating banks and the Fiduciary Bank.
 

Assist MDRH in the implementation of a fertilizer privatization 
program that enhances private initiatives in storage, distribution 
and marketing of fertilizer.
 

With the MDRH Project Director, jointly prepare: submit t,­
required tiumber of copi-s of quarterly project progress repor t.. 
to the MDRH and USAID.
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Collaboration 
with MDRH, and with a short-term specialist 
to

formulate if and when needed, and implement a manpower training

plan for project personnel and represei: atives of the agricultural 
business and credit Communities.
 

Review, jointly with the IORH Project Di',ctor, the annual audit
 
reports of the project's overall financial status and quarterly

audit reports of the credit program. Local accounting firms will 
provide the necessary auditing services.
 

Ensure, on the Contractor's behalf, satisfactory working

conditions for all of the Contractor's personnel, including timely


;l;)gi:t , .nd f 3.1,n, l pport. 

With respect to the Contractor's monthly invoice for dollar costs,
supervise the accounting for all such cost incurred in Senegal,
including but not limited to the Contractor's employee time sheets
and the Contractor's home office in a timely manner and, onreceipt of the Contractor's monthly invoice, submit it 
to the MDR

Project Director for ipproval ensure that all inquiries regarding
the monthly invo,- :re r-sponded to in a timely mannr-r. 
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2. Admin.istrati.ve Positions
 

a. Project Administrator (PA) 

He is resoonsible for managing the project financial 
and administrative

functions and insures 
the applications of pertinent administrative and
 
financial regulations.
 

Within the framework of his overall mandate, the PA 

Prepares the annual project budget jointly with other responsible
 
individuals,
 
Monitors the budget,
Is responsible for the management of the local personnel,
Implements internal rules and circular letters and manages travel 
orders and laisser-pa3ser documents,
Is responsible for tho proper use of petty cash and countersigns 
petty cash disbursement memos,

Administrates courteroart funds resources,
Administrates tin" si.r,,. of the Ical staff. 

b. Deputy Pt:jecL Admini.trator (OPA) 

Thp DPA
 

Is in charge of inventory control and monitors vehicle
 
maintenance,
 
manages project eqULpment qoods and updates inventory files an(, 
cards,
Is responsible for '-upplies inventory and for installing a 
purchase order system geared to avoid shortages,

Prepares the quarterly inventory report,

Supervises the accointant and 
prepares budget forecasts and
 
advances from USAID.
 
Prepares the disbursement report and USAID vouchers,
 
Is the Chairman of the Receiving Committee,

Checks the conformity ,;f invoices, approves and certifies them 
prior to forwarding th-T to the PA,

Assists the Administ! ctcr and is Acting Administrator as require,'. 
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c. Administrative Assistant (AA) 

The AA performs the following tasks
 

Is responsible for the day-to-day management of personnel records, 
manages the purchase order process for supplies and equipment,

Collects proforma invoices, prepares purchase orders to be 
approved by the PA and signed by the PD and COP,

Is responsible for administrative and accounting records of the
 
project and for the safekeeping of project documents,
The AA may be called upon to type documents and correspondence for 
the PA or any project employee.
 

d. Project Accountant (ACCT) 
The ACCT is responsible for keeping the project books 
in good order and in
 
conformity with generally accepted accounting standards.
 

Within the framework of his overall mandate, the ACCT
 

Monl t,*rs inonim inc f .,
 
Monitors expenses, keeps the PO advised about expense levels and
 
prepare. finzincial forecasts,
 
Manages the pr,,ject IDcal currency bank account,

Processes i].I a'-7--tcntinq data and enters these data 
on the proicir 

,Handles piepares checks for
invoice,, 
 the PO's and COP's joint
 
signatures,

Keeps petty cash funds .3nd prepare a monthly report of expenses 
paid through petty cash.
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3. Technical Positions 

In addition to the COP, the 
long term technical assistance team consists of:
 

one seed Production Agronomist,
 
one seed Certification Specialist,
 
one Agricultural Statistics Specialist,
 
one seed Quality and Selection Agronomist.
 

The job descriptions for each of 
these specialist are part of Annex II to
 
Contract No.1. These job descriptions are available upon request.
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C. L.IST OF PERSONNEL 

KANE 

GUEYE 

SAMBOU 

FAYE 

GUEYE 

DIEDHIOU 

SECK 

DIOUF 

DIALLO 

SENE 

3OUMAH 

SOUGOUFARA 

DIOP 

SARR 

FHL. 

CH,E.MON ICS... TEA. 

CROUZET 

DENIS 

BRAGANTINI 


Project Director
 
Deputy Director
 
Project Administrator
 
Deputy Administrator
 
Administrative Assistant
 
Account
 
Executive Secretary
 
Executive Secretary
 
Executive Secretary
 
Driver
 
Driver
 
Driver
 
Messager
 
Cleaner
 
Interpreter/Traductor 

Chief of Party
 
Seed Production Agronomist
 
Seed Certif ication Spec ialist
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Preamble
 

An autonomous entity has been created within the MDRH. It is entrusted with
 
the management of the project named Agricultural Production Support Project
 
(APS).
 

The following rules and regulations apply to both contractual staff and
 
seconded civil servants.
 

ADMINISTRATIVE_ REGULATIONS 

Working Hour 

The working hours are as follows 

Monday to Thursday 8.00 am - 12.30 am 
2.30 pm - 6.00 pm 

Friday, 8.30 am - 12.30 am 
2.30 pm - 6.30 pm 

Thus, a 40 hours working weeks. 

Absences
 

Any absence of more than half a working day must be subject to a written
 
request and an expressed authorization signed either by the Director, or its
 
Deputy or the Project Administrator.
 

Any unauthorized absence must be justified.
 

..thing
 

The drivers, the cleaner and the massager should wear their uniforms provided
 
by the project during working hours.
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coordination m i..ngs 

Monthly coordination meetings will be held on the first monday of every month 
at 3.30 pm.
 

Besides, every monday at 3.30 pm, the Technical Committee, composed by the APS
 
Management staff and the Technical Assistance Team, will held a meeting.
 

Mail
 

Any mail coming in the office should be recorded by the Executive Secretary,
 
on the "Courrier-ArrivCe" book, with the recepo..on date.
 

All mail received shall be transmitted to the Director them to his Deputy. It
 
will them be forwarded to the various Heads of Departments for processing.
 

Any mail going out of the office shall be signed by the Project .!-rector or
 
his Deputy and only recorded in the 'Courrier-Depart" book.
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SECTION II ACCOUNTING SYSTEM - LOCAL FUNDS 

Section !I addresses the local currency accounting system and consists of the
 

following major components :
 

A) Highlights of the Solomon III accounting database system
 

B) The accounting cycle
 

C) A brief description of the system, its major components and
 
transaction entry documents ; ard
 

0) A diagram showing the integration of the local currency
 
transactions flow with the Solomon Ill reporting system.
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A. 	 Highiigh.ts .of Solomon Acc untingDatabas .System 

Solomon III General Accounting is a general accounting software system which
 
uses a single database to store and easily retrieve the accounting
 
information. This is the same accounting system that Chemonics uses in
 
Washington, D.C. and at many of her project sites. This gives Chemonics the
 
capacity to consolidate accounting reports from the field and the head office
 
in a consistent, accurate, and time-saving manner. The system has been
 
programmed to meet the local currency financial accounting needs of the APS
 
project and provides detailed, accurate, and up-to-date data.
 

The Solomon III system consists of two modules :
 

(1) 	 The System Manager Module which maintains all system operation utilities
 
such as back-up and security ; and
 

(2) 	 The General Ledger Module which maintains all financial data for project
 
operations and provides reports which help to maintain an audit trail
 
of all transactions.
 

The system is command driven and consists of a series of menus, which offer 
command choices such as selection of reports to be generated, and of forms, 
through which transactions are entered. All of the standard checks and 
balances of a manual system are incorporated to ensure that the information
 
which is entered into the system is accurate, legitimate, and timely.
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B. The Accounting Cycle
 

The fiscal year of Chemonics International Consulting Division begins on April
 
i and ends on March 31. The APS accounting cycle has been aligned to that of 
Chemonics.
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C. Brief Description of System-

The APS project local currency accounting system is set up using a
 
modified cash basis. 
 Nearly all the transactions are conducted ,in a cash
 
basis. These include, but are not limited to, payment of invoices, payment of
 
salaries, receipt of advances from USAID, 
and petty- cash transactions. At
 
present, the 
system uses an accrual basis only to track withholdings from
 
employees' salaries which are payable to the Government 
of Senegal (such as
 
taxes, social security, and other deductions such medical insurance, pension
 
funds and advances).
 

1. Chart of Accounts
 

The foundation of the system consists of tle chart of accounts based on the 
exact line item and sub-line item names in the Contract No. 2 budget for Local 
Currency Funds. All of the sub-accounts summarize theto four main line 
items, namely Technical Assistance, Training, Commodities, and Other Costs.
 
A full chart of accounts, including sub-accounts, is attached as Exhibit No.1.
 

2. General Journal
 

Under the Slomon .ystem as it is set LIp, the General Journal is the book of 
original entry. There is no cash book used for this project, therefore, all
cash and noncash transactions are entered directly into the Gene-al Journal. 
Each transaction constitutes a "batch". 
Each batch is recorded on one of the
 
following forms which are described below: 
 Petty Cash Voucher, Disbursement
 
Menio, Receipt Memo, Void Checks, or Non-Cash Transaction (Journal Transaction) 

,............ ...... ......
i., 2 automatically assicj,- I...transaction at the 
time of entry into the accounting system. The amount
 
entered on these forms under "Batch Control" is equal to the total amount of
 
the transactions constituting that batch. 
 All cf the above-mentioned forms
 
dealing with bank or petty cash transactions provide space for recording the
 
prior cash or bank balance, the amount of the current memo or voucher, and the
 
new balance following the transaction.
 

Batches are posted to the General Journal on 
the same day that they are
 
entered into the system. 
 The General Journal entries are then automatically
 
posted to the General Ledger.
 

A description of the back-up documentation, including samples of all the 
forms, is included in the section below on posting transactions and in th,.. 
later sections on accounting sy'stem controls. 
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3. General Ledger
 

The General Ledger stores the record of all posted transactions and account
 
and sub-account balances. At the end of each week, the Accountant makes two
 
back-ups of the week's transactions; one copy is stored on the hard disk and
 
one copy is stared on a floppy disk. At the end of the month, the Accountant
 
closes the books and also makes two back-ups of the month's records as
 
described for weekly back-ups.
 

4. Posting Transactions
 

Transactions are posted once a week by the accountant. The following forms are
 
used :
 

The Petty Cash Voucher is used to code petty cash transactions for entry
 
into the accounting systei.
 

The Disbursement Memo is used to code transactions for payment by bank 
check for entry into the accounting system. 

The Receipt Memo is used to code transactions involving receipt of cash
 
or checks for entry into the accounting system.
 

The Non-cash Transaction form is used to code internal transactions not 
involving cash or checks, including corrections to the books for entry 
it., tib, a,3C,,)unting system. 

The Void Checks form is used to code transactions involving the 
cancellation of checks written on the project account for entry into the
 
accounting system.
 

Text continuing on Section 8, Page 1.
 

Form Exhibit Number
 

Chart of Accounts 
Petty Cash Voucher 
Disbursement Memo 3 
Receipt Memo 4 
Non-cash Iransaction Form C 

Void Checks b 
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Consol
Accoun~ft --------------------­--~---------------------------- ----------------------Account -----


Account Description Type Ratio Account
 

A 0. 0000
0000 INTERCOMPANY ELIMINATIONS 

000000 CL SUSPENSE A 0 000000
 

1010 Petty Cash-Ca!.sse A 1, 1010
 
A 1 1020
1020 Cash on Hand 


1030 Regular Checking-Banlue A 1 1030
 
1040 Payroll Checking A 1 1040
 
1050. Cash in Bank-Savings *A 1 1050
 
1110 Accounts Receivable-Trad A 2 1110
 
1120 Less:DOubtful Accounts A 2 1120
 
1130 AIR USAID/SEN'-Avances/USAID/SE A 3 1130
 
1140 1140
A/R Employee.-Avances TABAS"Y A 3 
1JA5 AIR Employee-Avances IPM A 3 1145
 
1. 3 AIR Other-Avances Diversez A 3 1150
 
1155. BEGINING BALANCE/CPT% OUVERT. A 3 1155
 
1156 AIR JACQUES.D-NXS/AVANCES A 3 1156
 
1160 A/R Inter-Copany A 3. 0000
 
1170 Notes Receivfble A 3. 1170
 
1210 Inventory-Herchandi3e A 4 1210
 
1220 Xnventory-Raw FaterinIs A 4 1220
 
1230 InventorY-Work-in-Progrss A 4 1230
 
1240 Inventory-Finished Goods A 4 1240
 
1250 Supplies A 5 1250
 
I1310 Prepaid Insurance A 6 1310
 
1320 Prepaid Intereat A 6 1320
 
1330 Deposits Refundable A 6 1330
 
1340 Bid Deposits A 6 1340
 

A 7 1610
1610 Land 

162U Buildings A 7 1620
 
1621 Accumulated Depreciation A 7 1621
 
1630 Furniture & Fixtures A 7 1630
 
16-1 Less: Accumulated Depreciation A 7 1631
 
1 ) Machines & Equipment A 7 1640
 
1641 Less: Accumulated Depreciation A 7. 1641
 
1650 Automobiles A 7 1650
 
1651 Less: Accumulated Depreciation A 7 1651
 

A 7 1660
1660 Trucks 

1661 Less: Accumulated Depreciation A 7 1661
 
1670 Office Equipment A 7 1670
 
1671 Less: Accumulated Depreciation A 7 1671
 
1680 Leaseholds A 7 1680
 
1681 Less: Accumulated Depreciation A 7 1681
 
1810 Prepaid Insurance A 7 1810
 
1820 Prepaid-Interest A 7" 1820
 
1830 Prepaid Rent A 7 1830
 
1840 Organizational Expense A 7 1840
 
1850 Deferred Charges A 7 1850
 

A 7 1860
1860 Deposits 

1910 Investments A 7 1910
 
1920 Goodwill A 7 1920
 
19q0 Bond Discount A 1930
 
2( ) Inter-Company Payables-DC Tfsr L 9 0000
 
2020 Mortgage Payable-Current L 9 2020
 
2025 Bonds Payable L 10 2025
 
2030 Notes Payable-Demand L 9 2030
 



-- --- ------ ---- - ---------------------- -----------------------------

Page
 

L 92050 Accounts Payable-Trade 	 L' 
 2040
 
S2040 Notes Payable-Current 


" 8 205020502060- Accounts Payable-Other 
 L, 9 2060
2065 A/P-Uclaimed Wages-SALAIRE NET 
 L; 9 2065
2070 A/P-Custc.::'r 'Refunds 
 L 8 2070
.080 Contracts Payable-Current 
 L 9 2080
.2090 Construction Advances.. 
 L 9 2090
2110 
 Senegal Govt Tax-TRIMP 
 L 92120 Senegal Govt Tax-ITS 

2110
 

L 9 21202130 Senegal Govt Tax-IGR 
 L 9 2130
2140 Employee IPRES General 
 L 9 21402150 . Employee IPRES Cadre 
 L 9 
. .0 Employee CADRE 	 2150

2170 Employee Mutuelle L 9 2160
2180 Employer IPRES General-PIN L 9
2190 	 2170
Employer IPRES Cadre-PIN 
 L 9. 2190
 
2200 Employer utuelle-PIN 
 L 9 2200
2210 Emplr Soc. Sec. 


Misc. 4 Withheld 
 L 9 2220
Hisc.-5 Withheld 
 L 9 2230
 

L 9 2310
2320 Accrued Rent 
 L 9 2320
 

L 9 2340
2350 
2360 

Accrued Real Estate Taxes 

Federal Taxes Payable 	

L 9 2350
 
L 9 2360
2370 State Income Taxes Payable 	 L 
 9 2370
2410 Dividends Paid 


2510 Mortgage Payable 
L 12 2410
 
L 10 2510
2520 Long Term Notes Payable 	 L 
 10 2520
2 Contracts Payable-Long Term 
 L 10 22540 Land Contracts Payable 


530
 
L 10 2540
2550 Shareholder Loans 
 L 
 2550
2560 Officer Loans 
 L 10 2560
2710 Issued Common Stock
2720 	 L 12 2710
Paid in Capital 
 L 12 2720
2730 Treasury Stock 	 L 


* '-

' •
" 
 ' 
 , 
 ..	 

-"6 


07.89-004 61
0-8--------Chart 	 S --CHEHONICS INT.'."of Accounts List 

Ac- --ount-- Rept 01 .(
 

I Account
 
Account Description 
 Account Consol
Type Ratio Account
 

- CSS - PIN L 9 2210
2220 

2230 

2240 Sales Tax Payable 
 L 9 22402310 
 Accrued Interest 


2330 Accrued Wages 
 L 9 2330
2340 
 Accrued Insuranue 


12 2730
2740 Retained Earnings 
 L 12 2740

!750 
 YTD Net Income

760 Variance 	 L 13 2750


3020 Inter-Company Sales 	 L 1 2760
I 14 0000
''030 Sales/Income 	 1 0000
I 1414 
 3030
,1040 
 Returns and Allowances 
 I 14 3040
3050 
 -Discounts Allowed-Trade 
 I 14 3050
 
0 60 Discounts Allowed-Cash. 
 I 14 3060
070 Freight/Service Charges 
 I 14i080 
 Cash Over and Short 
 I 143090 Customer Finance Charges 


3070
 
3080
 

I 14 3090
10" Miscellaneous Income 
 I 14 3100

22, 
 Proceeds from Securities


4010 Beginning Inventory 	
I 0 3220
 
E i5 4010
020 Inter-Company Purchases 
 E 15 0000
030 , Technical Assistance-PIN 
 E 15 4030
 



-4. n. 

"-.$Pge10/26/89 APS - -CHE110NICS INT'L : 
07-89-0046 Chartof-Accounts List Rept 01.6U 

Consol
Account Account 

Type Ratio Account-.Account. Description .
 

4040 Discounts Taken E 15 4040
 
4050 Productive Labor E 15 4050
 
4060' Vacation-Holiday Pay E 15 4060
 
4070 Payroli Taxes I E 15 40,70
 
4080 Payroll Benefits E 15 4080
 
4090 Sub-Contracts E 15 4090
 
.4100. . -Fre - I
igh n.. E - 15 4100
 
4110 Supplies E. 15 4110
(4120 Depreciation-Production Equip E 15 4120
 
4130 Utilities-Production E i5 4130
 
4140 Inventory Increase/Decrease E 15 4140
 
4 50 Cost of Goods Sold E 15 4150
 
4. 0 Ending Inventory I 15 4200
 
5010 Training-Formation-PIN E 0 5010
 
5020 Office Salaries E 0 5020
 
5030 Sales Salaries E 0. 5030
 
5040 Shop Wages E 0" 5040
 
5050" Delivery Wages E 0 5050
 
5060 Maintenance Wages E 0" 5060
 
5070 Warehouse Wages E 0 5070
 
5080 Vacation E 0 5080
 
5090 Payroll Taxes E 0 5090
 
5100 Payroll Benefits E 0 5100
 
6010 Commodities-Materiel/Mob-PIN E 0 6010
 
6020 AnsweringService E 0 6020
 
6030 Accounting and Legal Fees E 0 6030
 
6040 Vehicle Expense E 0 6040
 
6050 Bad Check E 0 6050


I 6060 Bad Debts E 0 6060
 
6070 Bank Service Charges E 0 6070
 
60RO Janitorial/Cleaning Service E 0 6080
 
6 0 Commissions E 0 6500


I 6510 Contributions E 0 6510
 
6520 Collection E 0 6520
 
6530 Delivery E 0 6530
 
6540 Directors Fees E 0 6540
 
6550 Dues and Subscriptions E 0 6550
 
6560 Depreciation E 0 6560
 
'6570 Amort/Leasehold Improvements E 0 6570
 
6580 Amort/Organizational Expense E 0 6580
 
6590 Entertainment E 0 6590
 
7000 Travel: Air/Bus/Taxi E 0 7000
 
7010 ODC - Autres Couts - PIN E 0 7010
 

E 0 7020
7020 Rent 

7030 Lease E 0 7030
 
7040 Extra Help E 0 7040
 
7050 Telephone E 0 7050
 
7060 Electric E 0 7060
 

, 7070 Gas E 0 7070
 
70 0 Water E 0 7080
 

0 7090
7L J Insurance-General E 

7100 Insurance-Group Medical E 0 7100
 

E 0 7110
7110 Insurance-Officer's Life 

7120, Long Term Interest. E 17 7120
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°
 07-89-0o46 : Subaccount List-' R
I---; ------------------------------------------------------------------------
Subaccount Subaccount Consol
 

ID Depcription Subaccount
 

000000 Administ.-Administration 

000103 Dave Dupras 

000547 Jean Crouzet 

000575 Jacques-Denis 

000620 ClaudioBrigantini 

000664 1 Patricia O'Neill 

000687 Jim Campillo 

000709 Vas Der-Aggarwal 

000710 Sarah Grote 

110015 Transport Personal-EFFETS 

120016 Transit Stor-MAGASINAGE 

13T006 P.diem ch part-CHEF EQUIP 

"T007 P.diem seed Agr-SEMENCES 

.r008 P.diem seed Cer-QUALITE 

13T009 P.diem STATISTICIEN 

13TO10 P.diem Agro PRODUCTION 

14T013 Per Diem-Consultants 

15001 Hous Util-DEP PERMAN/DKR 

15A002. Hous Recons-REPARAT/DKR 

15A003 Hous Util-DEP PERMA/BBEY 

15A004 Hous Recons-REFECT/BBEY 

15A005 Guards-GARDIENNAGE 

15A006 Temp qurt Ch.part-IND LOG 

15A007 Temp qurt Sel Agr-IND LOG 

15A008 Temp qurt Seed Ag-IND LOG 

15A009 Temp qurt Seed Ce-IND LOG 

15A010 Temp qurt Statist-IND LOG 

160012 Contr.Stud-STAGE FORMAT 

21R001 Short T.Train-FORM COUR.T 

21R002 EngI Lang Stud-COURS ANGL 

310008 Expend Supp-FOUR BUREAU 

'"T002 Fuel Vehicles-ESSENCE VEH 


ro03 Fuel Motorc-ESSENCE MOBYL 

33E001 Motorcycles-MOBYLETTES 

33E002 Vehicles-AUTOMOBILES 

33E003 Photocopiers-PHOTOCOPIEUR 

33E004 Air Condit-CLIMATISEURS 

33E005 Misc office equip-MOB BUR 

40M001 Misc.10 %-DIVERS 

41A001 Saliou Sambou 

41A002 Mohamed M. FAYE 

41B001 Accoutant 

41B002 Ousmane Diedhiou 

41C001 Anna Sarr 

41D001 Sabacar Sene 

41D002 Ibrahima Soumah 

41D003 Bassirou Sougoufara 

41L001 Translator-TRADUCTEUR 

,41M001 Gibril Jobe 

41P001 Procurement Officer 

J'I001 N'Deye S. Sock 

,,.002 Coumba D. Sar 

41S003 Mame Khary Di~uf 

415004 Fatou Diallo 


000000
 
000103
 
000547
 
000575
 
000620
 
000664
 
000687
 
000709
 
000710
 
110015
 
120016
 
13T006
 
13T007
 
13T008
 
13T009
 
13T010
 
14T013
 
15A0,1
 
15A002
 
15A003
 
15A004
 
15A005
 
15A006
 
15A007
 
15A008
 
15A009
 
15A010
 
160012
 
21R001
 
21R002
 
310008
 
32T002
 
32T003
 
33E001
 
33E002
 
33E003
 
33E004
 
33E005
 
40M001
 
41A001
 
41A002
 
41B001
 
41B002
 
41C001
 
41D001
 
41D002
 
41D003
 
41L001
 
41M001
 
41P001
 
41S001
 
41S002
 
41S003
 
41S004
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D 8 10/26/89 
07-89-004-_. '-.Subaccount List.'. Rept 01.66 

ConsolSubaccount
$ubaccount 

* ID Description Subaccount
 

.41T001 
42F001 
42F002 

Training Officer 
Charges Social 10%" 
Misc.benefits-AVANTAGES 

41TOOL 
42F001 
42F002 

.42F003 Perform Bonus-DIRECTEURS 42F003 
!430001 Office Rental-LOYER 430001 
,430002 Utilities-EAU-ELECTRICITE 430002 
;430003 Telephones - Office 430003 
'430004 Telecomm- Int'l 430004 
430005 Local Postage-FRAIS POSTE 430005 
430006 Courier Service-DHL 430006 
430009 Local Hed Cost-FRAIS MEDI 430009 
430010 

-)013 
4.2Q4 

Visas/Etc 
Bank Charges-FRAIS BANQUE 
Reproduction/Printing 

430010 
430013 
430014 

44T011 Per Diem-Direction 44T011 
44T012 
44T014 

Per Diem-Driver/Chauffeur 
Pe Diem - Homologues 

44T012 
44T014 

45T001 Fares(air tripes)-AVICM 45T001 
46T004 Maint Vehicles-REP AUTO 46T004 
47T005 Maint Motor-REP MOBYLET 47T005 
480007 
490011 

Haint off equip-REP MOB 
Audit/Evaluation 

480007 
490011 
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ANNEXE NQ 2
 

BORDEREAU DE PETITE CAISSE
 

EXHIBIT NQ 2
 

PETTY CASH VOUCHER
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' ' , . . ..- Page 42of 2 
Screen 01.01-PC . 

Ba=tch No.
 
PETTY CASH VOUCHER B 

SENEGAL APS PROJECT (051036) 

Date -4o4'/ Prior BalAnce
 
Number _ This Memo_ '
 
Received By _ _ 
 New Balance ,
 

Explanation 4 2=L(.L Pr{ a't -r
IV 

JOURNAL TRANSACTIONS
 

Tran Type (AC,D)A
 
Batch No Batch Control Period J1 Batch Type Reverse Cycle No Cycles
• EE 

Ref Transaction Debit Credit
 
Acct sub No Date Description Amount Amount - - !'' -­
1010 000000 ' XXXX 

I

I , i l ~ _ I___ _ _ _*_ _
 

4I18
 

I II-i-

"I 

IPrepared By 0. ' Batch Total b. \V.
 

4-18
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ANNEXE NQ 3
 

MEMO DE DEBOURSEMENT
 

EXHIBIT Ng 3
 

DISBURSMENT MEMO
 



F 
.-C-4' .creen U.e.U.-uij 
~2 f 2 - b 

Batc . .. 

DISBURSEMENT HEMO 
SENEGAL APS PROJECT (051036)
 

Date Prior Balar.,ce 4 - G' "3 
Account A3 This Memo _ _ _ 

Invoice No. A3 7-+3 New Balance 
Check No. - :14 133 

Explanation POjwALj&- I f. .A 

%JOURIAL TRANSACTIONS
 

Tran Type (A,CD)A
 
Batch No Batch Control Period J1 Batch Type Reverse Cycle No Cycles
 

.ftcct Sub 
Ref 
No Date 

Transaction 
Description 

Debit 
Amount 

Credit 
Amount 

1030 000000 C4 133 /11 /q x 

I _ 

Prepared By. b . Batch Total""- ----- CIO 

S Input By t, 

4-16
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E OD'ENCAISSEMENT
 

EXHIBIT Ng 4
 

RECEIPT MEMO
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""" " : " Page .2	of 2 " 

'Screen "01.01-


Batch No. AR 
i RECEIPT MEMO 

SENEGAL APS PROJECT (051036)
 

Date 0S /7r) Prior Balance _4W X0 "-

Account I This Memo. oo 000
 
Rec'd From New Balance
. 

-
Explanation .	 " .- ut 


JOPRNAL TRANSACTIONS
 

Tran Type (ACD)A
 
Batch No Batch Control Period J1 Batch-Trype Reverse Cycle No Cycles
 

Ref Transaction Debit Credit
 
Acct Sub No Date Description Amount Amount
 

1030 000000 /03/'I 	 .o 0 XXXXi o~ _ooooo 	 _____o______oo_._ 

_________ 	 Q'A Iw 200M 

-4 ­

__reaedB____'_,__ .	 athToa -_== - -_o _ 

Approved By - -Sij 
Input By CT. i? A 

4-17 
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OPERATION HORS-CAISSE
 

EXHIBIT NQ 5
 

NON CASH TRANSACTION
 

• °O 



I 

' 2
•.. "'." '. -f-6 


". . . screen: 01O.1.NC
 
Jt . . .. .. . .. . :. . . ­
,*r . . 

Batchi No. * ;D 

NON-CASa.TRANSACTION----- -­
.. SENEGAL APS PROJECT (051036)
 

V' Date .Number -

Ref. Batch _ " 

Explanation C'~czU 

JOURNAL TRANSACTIONS
 

Tran Type (A,C,D) A
 
Batch No Batch Control Period J1 Batch Type Reverse Cycle No Cycles
I! ! °- I I,,'71IEE1 o '
 

Ref Transaction Debit Credit 
Acct. Sub No Date Description Amount Amount 

i4-19 

-°
 

° Bth otl_______.--­_____dIrep_e____ 
App__v___By_____ 

,,, F:
z~t|' By O 
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S/
 

http:01O.1.NC


A PS p F CElr Du 3FIlE.S 

p F:0 
,REPARED BY! 

CROUZET-GROTE 

r E C" 

S 
E 

MA iMALr 

CHAPTER ' 2 
-I0I, 

DATE i ±±/G9 -

REVISED BY a 

DAT'E , 9/'90 

II 
-

DIVISION 

......F-------------­
* SECTION.I 

*I i"'" 

I 

II 

* 

C 

7 

2+' 

ANNEXE NQ 6
 

CHEQUES ANNULES
 

EXHIBIT NQ 6
 

VOID CHECKS
 



2-C-7
 
-. age 2.of 2 Screen.01.01-VC
 

1 01I 

Batch No.o'
 

S VOID CHECKS
 
SENEGAL APS PROJECT (051036)
 

Date Ao / l/ 2 . Prior Balance
 
Account I f.."l- This Memo
 
Check No. New Balance
 

Explanation t1g, -- \ Nr- . . " 

'JOURNAL TRANSACTIONS
 

Tran; Type (A,C,D) A
 
Batch No Batch Control Period Jl Batch Type Reverse Cycle No Cycles
[oCyclI
[ I hNo- Cycle 


Ref Transaction Debit Credit
 
Acct Sub No Date Description Amount Amount
 

i _ A - - ­1030 000000 J'C~~)~A."c~ LO 2 $ to o. xxxxxxxx 

1 Z. QVVO 

Approved By
 

Input By
 

4-20
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DATE : 1/9 

ACCOUNTING SYSTEM DIIION c
 

LOCAL FUNDS F--------------------REVISED BY : .SECTION 

I 8 

PRONOVOST 

F - ,-DATE : 8/90 
 ' PAGE 1 OF:
 
I I
 

5. Reports 

i. Reports to usI 

All financial reports submitted to USAID are prepared by the Accountant and
approved by the Chief of Party and the Project Director. There are two types
of financial reports submitted to USAID; 
those are the monthly Local Currency
 
Invoice and periodic Advance Requests.
 

The monthly Local Currency Invoice package consists of five items:
 

(1) A Disbursements Report on the four main contract line items including
expenditures during the current period, cumulative expenditures, and the
 
remaining budget;
 

(2) A Bank Reconciliation of the APS project bank account;

(3) A Reconciliation of Advances from USAID with expenditures to date, the 

bank and petty cash accounts; 
(4) A Reconciliation of the SF-1034 with the Disbursements Report to 

determine which expenditures from the advance are allowable and which
 
are to be held on the books 
(ex. Tabaski advances to employees);


(5) A completed SF-1034 form for an 
amount corresponding to the (4)

Reconciliation above. A reconciliation of the SF-1034 justification and
 
the disbursements report intended to determine expenses on the advance
 
funds and other non-eligible disbursements to be subsequently justified
and recorded in Accounting Books (e.g. Tabaski advances to employees).
 

Local currency advances are requested cf USAID periodically on an as neede 
basis but at least quarterly. Attached to the quarterly Advance Request is 
a Three-month Projected Local Currency Expenditures. 

Text continuing on Page 1, Section 16. 

Form or Report Exhibit Number 

Disbursements Report 
 7
 
Bank Reconciliation 
 8
 
Reconciliation of Advances from USAID 
 9
 
Reconciliation of SF-1034 with Disbursements
 
Report 


10
 
Advance Request 
 Ii
Three-month Projected Local Currency 
 12
 
Expenditures 


13
 

FILE : ASEC2CSA - 8/30/90
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DISBURSEMENT MEMO (USAID) 



.3Rdba 	 . . Page 2 of 4 
-tUNmf wN 

s
n"""t r e 	 ICTo.nl 	 Dakar. le 

du DveloPpement Rural
 

pROJEr pE SOUTIEN
 
A LA pRODUCTION AGRICOLE
 

Le 	Directeur 

n" 'a-
___ 422/89/AT'S 6/v/d 
N/RI 2219AS 685-0269/OD/6d. 

Objet Tkan5mZiaan de document6. 

Mon-6iewr te Dioiecteut, 

VeUittez touveo, ci-joint, .&A documnt,6 6uivanUI equi.6 pat to. PIL n" 0269.06 du leA octobre 1987 : 

.	 4apport 6;a &A ddboutemnent6 du moi4 de 4eptemb4e 1989 
APS/CHEONZCS ; 

.	 40-concitiation bancai.e du mobi5 de -septembre 1989 ; 

• 	r4concfication du SF 1034 avec te 4apport 6wu fe4 
ddbouI%6ement6 pour te moi6 de 6eptembe 1989 ; 

.	 tdconatiation de-6 avance,6 e4ectude,, pat VAID. 

VouA6 en 6ouhaitant bonne tdception, je vou6 ptie de 
c'oite, Mon46eu te DiecteuL d t.l''amtance de ma haute 
considderation. 

I I 

rI 3 

A 	 Monie.u fe Viectew Mr. Amniuuu Notistaph-"SougOUCz 
de IUSAZD 
2, Pfzce de L'ndd.pendance 

D A K A -R 

Rdpubique du Seniga 



AID/APS N" 685-0269
" 

CITIBANK Compte n" 90046 13552 

RAPPORT SUR LES DEBOURSEMENTS
 

HOIS DE Septembre 1989 APS/CHEMONICS
 

AJUSIEMENTDEBOURSEMENT
NOS DE DEBOURSEVENTS DESCURSEMENTS IMANDE
R TANTERIEURS" BUXGET D'AV.MIE 

PROJET VOLET RURIQS UDU CULATIFSTSTA[T140IS DEBOURSEMJENTS POURLES 90
 
PROCHAINS JOURS
I t Assistance technique 
 1 91.694.000 2.631.700 
 6.423.435 
 9.055.135
6.2343 9.055.135 ... 82.638.865
 

It. - formation 
 2 43.920.000 1.120.000 1.125.000 2.245.000 41.675.000S- 3 44.338.000 
 1.431.235 
 6.021.472 
 7.452.707 36".885.293
IV/. Fonctionnement4
.m 
 1V
134.084.489 
 3.487.181 
 5.942.543 
 9.429.724 124.654z765
V -Impr6vu 31.403.649 
 193.000 
 635.217 
, .4':. ' 828.217 30.575.432
 

;TOTAL •345.440.138 

8.863.116 
 20.147.667 29.010.783 16.429.35 

** : Ces montants sont seulement ceux des budgets annuels approuv~s (comulatife PSF, BNR, VSPP
tortiflon's quo le montont ci-dos6s a 6t6 dOmont effectu6 selon les objectifsAs dons le cadre du Projet et quo los affectations budg~toires ot los fondnont pas 6t6 utilis6s 6 d'autres fins. Los livres do comptobles qt los
Justificativos autorlsant los palements indiqu6s et tous ceux effectu6s 


Le Dir &=r Projetnmmont sowt disponibles pour v6rlflcaetion. 
 - S Zet Le to 

Che d Eqq p0A Tech ique A 
'.rConladg %ouaOvon 


• .. .fr. adou -,4. 

http:16.429.35


.4, 

e 

N 

Short 

Term


Long Term 


.Short Term 


long Term
 

Fuel 

Office Supplies 

Material & Furnishing 


Personnel-

salaires
Taxes on salaries ao~t 89 

IPX 

VOUCHER N- 0091APS189
 

SEPTEMBER. 1989
 

I. Technical Assistance 


II. Training 


...II. eoiodit:es 

IV. Operational Expenses..(Others Direct Costs) 

Bonus Director 

Rent Office - Utilities 

Per Diezn-
Reparations veh3 cules 
Others (Printing, Bank charges etc.). 

TOTAL DISBURSEMENTS. 

2.631.700
 

0
2.631.700 

' : :
r 1.120.000
 

..
 

,1.431.235
 

0
 
231.000
 

.1.3 00.235 

3.680.181
 

1.662.200 
360.790
 
350.161
 
360.000
 

370.100
 
279.000 

0
592.930
 

0

8.863.116
 

bUgUpamuB.. 
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ANNEXE NQ 8
 

RAPPROCHEMENT BANCAIRE (USAID)
 

EXHIBIT Ng 8
 

BANK RECONCILIATION (USAID)
 



AIDIPS N0 685-0269 . . 

RECONCILIATION BANCAIRE
 
de Septembre-4ols 1989 APS/CHEMONICS 

FCFA 
Solde en esptces par relevd bancalre 49.778.888 

.t.ins : cheques Impayes 

BWnficialre quen DATE NTANT 
1. Nd6Y, Sokhna SECK 160.830 25/8/89 159.200 

2. Claudio BRAGANTINI 160 842 30/8/89 8.279 
3. Kisma WAGUE 160 867 13/9/89 120.000
 

4. Copie 200 160 878 22/9/89 14.000 

5. Amadou M. SOUGOUFARA 164 103 26/9/89 360.000 

!e Agence Immob. CAMARA 164 106 27/9/89 1.036.000
 

o0 

Total 1.697.4-79 1;697.479 

DVpts de 'AID en transit / 

Plus ou moins erreurs bancaires 
Autres .-- _/ 

Solde bancmare rconcili_ 48.081,409 

Solde par 1ire de banue 48.081.409
Differenlce 0 

Solde par livre de b-mquac au debut du roots 56.944.525
 

Avances de PAID recues
 
Intdr9ts crec4t6s au campte 
•.Pwnratton des dpOts 
DMboursement (dolt concorder avec le rapport) 8.863.116 

Rembourseents du Gouvemennt au titre des reJets 
Pafement des Intdrets & 'AID 
solode du 1tvre de hanci. Ala fin du ols (dolt concorder 
avec le chiffre portA dans la rgconcilietlon bancaire 48.081.409 

cl-dessum)
 



APS - CEENO ICS I T'L. 
o 10/5 /9 


Posted Tramctin List-
"° " 	 For The Perlodt 06-89 Through 06-89 

06 0035
 

IAs Of 09/30189
 
1030. 7????? 

Pd J1 Batch Tn Pd Ref Tran Transaction Beginizg 

Post Tp Io Lcct Sub Tp En No Date Description Balance 

1030 Regular Checking-Banque 

06-89 D 000089 1030 .00000 GL 06-89 160854 09/01/89 FAMAU KASSALT 


06-89 D1 000090 1030 000000 CL 06-89 160855 0 /01/89 [ISKA VA(lUE 


06-89 Dg 000091 1030 000000 CL 06-89 160856 09/01/89 ILASSM mEAUOUK 

06-89 DI 000091 1030 000000 CL 06-89 160857 	09/01/89 BAROUIA SOUM 


06-89 DK 000093 1030 000000 GL 06-89 160858 09/OI/89JPCARYAL O 

06-89 PH 000094 1030 '000000 GL 06-89 160859 09/05/89 STWDING IX.OBILIER 


06-89 D 000095 IOO 000000 GL 06-89 160860 09/05/89 FAYA KASSALT 


06-89 D 000096 1030 000000 GL 06-89 160861 	09/05/89 C.G.U 
604 DK 000097 1030 000000 L 06-89 160862 09/13/89 CPS SENEGAL 


06- DI 000098 1030 000000 GL 06-89 160863 09/13/89 STUFOR 

06-89 DX 000091 1030 000000 CL 06-89 160864 09/13/89 IOUYELLE PAP.SARAUT 

06-89 DV000100 1030 000000 CL 06-89 160865 09/13/89 S.D.E 


06-89 DX000101 000000 GL 06-89 160866 09/13/89 FALLAR
1030 KASSALT 

06-89 D 00010 1030 000000 L 06-89 160867 09/13/89 [ISX1 VAGUE 

06-89 Dm 000103 1030 000000 GL 06-69 160868 09/13/82 ALASSAE BACEOU 

08-89 D 010104 1030 000000 CL 06-89 160869 09!13/9 BAROUlA SOUxARE 


6-89 D1 000105 1030 000000 CL 06-89 160870 09/13/89 EAl P.CARVALHO 


06-89 DX 000106 1030 000000 CL 06-89 92158 09/11/89 PERCEPTIO DIR SOURCE 

I S DX 00010? 1030 000000 GL 06-83 0/11/89 CITIBANK 

06-89 DX 000108 1030 000000 CL 06-89 92170 	 05/14/89 SEKELEC 


09/14/89 CITIBALK
06-89 DX 000109 1030 000000 CL 06-89 


06-89 D 000110 1030 000000 CL 06-89 160872 09/19/89 JACQUES C.DENIS 


06-89 DX 000111 1030 000000 CL 06-89 160873 09/22/89 IPX IhTEP-ENTREP. 


06-89 D 000112 1030 000000 GL 06-89 160874 03/22/89 SIDT GUETE 


06-89 DX 000113 1030 000000 GL 06-89 1608i5 09/22/89 [EWIYA SOUXAE 

06-83 Dx 000114 1030 000000 CL 06-89 160676 09/22/89 JACQUES.C.DERIS 


06-89 DX 000115 1030 000000 CL 06-89 160877 09122/69 DOXETAL 

06-89 DH 000116 1030 000000 GL 06-89 160878 09/22/89 COPIE 2000 

16- Dx 000117 1030 000000 GL 06-9 160879 09/22/69 xANSOU SOW 


)6.89 DX 000119. 1030 000000 CL 06-89 160880 09/22/89 V'DETE S.SEC[ 

06-89 DX 000121 1030 000000 GL 06-89 160882 	09/22/89 COURBA D.CUEIE 

06-89 DK 000128 1030 000000 CL 06-89 160884 09/22/89 SALIOU SAHBOU 


)6-89 DX 000130 1030 000000 GL 06-89 160885 09/22/89 ANNA S Eg 

J6-89 U 000086 I03 000000 GL 06-89 09i1/89 DEPOSIT 

06-89 Rx 000087 1030 000000 CL 06-69 	 09/13/89 DEPOSIT 


)6-89 Ex 000088 1030 000000 GL 06-89 09/13/89 DEPOSIT 


)6-89 DH 000132 1030 000000 GL 06-89 IF088 09/22/89 OUSHIAE DIEDNIOU 

06-89 DX 000134 1030 000000 CL 06-89 160869 09/22/89 AE UARY DIOUP 

q6-89 D 00013? 1030 000000 CL 06-89 160890 09/22/69 FATOD DIALLO 


16-89 DX 00140 1030 000000 CL 06-89 160891 09/22/59 BABACAR SENE 


6-89 DX 000142 1030 000000 CL 06-89 160892 09/22/89 BASSIROU SOUCOUFAU 
06-89 DX 000144 1030 000000 CL 06-89 160893 09/22/89 CIBRIL JOBE 

)6-89 DX 000146 1030 000000 CL 06-89 160894 0922189 IBEA IA SOUA 

16-83 D1 00014? 1030 000000 CL 06-89 160895 09/125/83 1DEGA BOUBANE 
06-89 DI 000148 1030 000000 CL 06-89 160896 09/25/89 ILIDOU ROAIN 
f%-89 . DX 000149 1030 000000 CL 06-89 160837 09/25119 XAADOU A.DIALLO 

.6-89 DI 000150 1030 000000 CL 06-89 160898 0/26/19 OXAR TIO 

Debit 

, ount 

0.00 

0.00 


0.00 

0.00 

0.00 

0.00 

0.00 


0,00-

0.00 

0.00 

0.00 

0.00 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.O0 

0.00 


0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.o0 

0.00 


" 
21000,00­
21000.00 4 
200000.00-' 


0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 
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Credit Ending 
AWount Balance 

120000.00-­
120000.00­

120000.00.-

120OOO.O0­
40000.00-0
 

1100000.00­
24000.O­

.4145750000­
105000,00-.
 
30000.00-"
 

148000.00-"
 
39000.00.
 

120000.00 *
 
120000.00
 
120000.00
 
120000.00­
120000.00.­
365790.00-1
 

3510.00­
6
370100.0 ­

3510.0­

389400.00­
50161.00­
21000.00­
6000.00­

21000.00 ­
785660.00­
14000.00
 

173700.00­
192700.00."
 
181000.00­
300100.00­
38400.00­

0.00
 
0.00
 
0.00
 

226900.00-"
 
288900.00-"
 
183600.00 '
 
72100.00­
66600.00"
 
52600.00­
59300.00­
60000.00­
*60000.00­
60000.0-"
 
60000.00­

0.00 10000.00-"
 SARI
V6- X000151 1030 000000 CL 06-89 160899 	09/26/81 XANADOU 
0.00 60000.00-' 06-89 DX 000151 1030 .000000 CL 06-89 160900 	09/26/89 DAVID DOUSXE 
0.00 60000.00.­6-89 01000153 1030 000000 CL 06-89 164101 05/26/89 100 FATE 

http:60000.00
http:60000.00
http:10000.00
http:60000.00
http:60000.00
http:60000.00
http:59300.00
http:52600.00
http:66600.00
http:72100.00
http:183600.00
http:288900.00
http:226900.00
http:38400.00
http:300100.00
http:181000.00
http:192700.00
http:173700.00
http:14000.00
http:785660.00
http:21000.00
http:21000.00
http:50161.00
http:389400.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:39000.00
http:148000.00
http:30000.00
http:1100000.00
http:120OOO.O0
http:120000.00
http:120000.00
http:120000.00
http:200000.00
http:21000.00


, S; . " ' " , -- '-....IFS CS . .
 

06-89-0038 06-89-0031 for The.Posted Traunsction Periods 06-1! Through'06-18"9.List'- . . 1pt ..
 

As Of 09/30/89 
1030 7711?1 

......Bat :o Pe......... Tho. . 01..................iod........ ....
........ The...... 	 62...
 

I Pd. Jl B tch Tn. Pd Ref Tran Transacton Beginig Debit Credit Ending
 
post Tp No Acct Sub Tp Is lo Date Description Balance Amount isount alance
 

........................................................... o............ .. .............................. ........... - ........
 

.6-89 	 ON 000151 1030 000000 CL 06-89 164102 09/26/89 KUB SAIO FATE 0.00 60000.00-­
06.89 	 Di 000155 1030 000000 CL 06-A9 164103 09/26/89 AKADOD H.SOUGOUPAIU 0100 360000.00
 
'5-89 	D 000156 1030 000000 CL 06-19 164104 09/27/89 JAC UES .DENIS 0.00 4000.00­

O-89 000000 CL 06-9 164105 09/27/89 18WI91 SOUA0100O.00
DN 00015T 1030 0.00 

06-9 DN 000158 1030 000000 GL 06-9 164106 09/27/89 LGENCE [IROB.C .AU 0.00 1036000.00
 
n6-89 D 000160 1030 000000 CL 06-89 09/28189 DEPOSIT 0.00 21000.00
 
6-89 4C 000159 1030 000000 GL 06-89 09/28/89.DEPOSIT 0.00 21000.004.
 

v6-89 11 000161 1030 000000 CL 06-89 09/!:'89 DEPOSIT 21000.00 0.00
 
06-P, ON 000162 1030 000000 L 06-89 164107 09/. 9 SALIOU S18OU 0.00 168000.00p
 
5-b. 	 D 000163 1030 000000 CL 06-89 164108 09/28189 BLBACLI S9NE 0.00 48000.00­

6-89 D 000174 .1030 000000 L06-89 92236 09/29/89 SOATEL 0100 38000.00­
06-69 D000115 103 0 000000 GL 06-89 02236 09/29/89 CITIBAL1 0.00 3510.00 ­

1030 	 Account Total 5644525.00 263000.00 9126116.00 480S1409.00
 
.... .------- ---------- .. ... ..... ..... 


,$Total Assets 	 5694452!.00 263000.00 !126116.00 48081409.00 

I 	 ..............
 

I	 
Total 263000.00 9126116.00 

I
 
I 
I 
I 

o. •... .... .... . .-- *_____ 

I 

http:9126116.00
http:263000.00
http:48081409.00
http:126116.00
http:263000.00
http:5694452!.00
http:480S1409.00
http:9126116.00
http:263000.00
http:5644525.00
http:38000.00
http:48000.00
http:21000.00
http:21000.00
http:1036000.00
http:0100O.00
http:360000.00
http:60000.00
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arv 

on 

30.00000
 

150.80 0
Soo
 
118,200 


1,125,000
 
61,887


120,000.­
120,8000 

1,242,800 
135,000
 
49,650 


138,020 
25,129
 
86:240 
61,650
 

1,100,000 

369,300 

2,553,170 
60,8000
 

414,575
 
120,000 
373,,610
 
120',000: 
24,000 

CITIBAN(-
TEL: 23.29.81 

TELE: 321662. 
DAKAR-B.P. 3391 

RELEVE DE COMPTE 
ACCOUNT STATEMENT 

'•o M . .k 

62,707,950
 

60,039,063 

59,854,413
 

58,443,374
 
58,074,074
 

200,000
 
21,000
 

55,741,904 

55,147,329
 

'54,629,719.
 

I 

GRICULTURAL PRODUCTION SUPPORT -

CHEMONICS 
2 PLACE DE L'INDEPENDANCE
 
IMMEUBLE SDIH 
- D4
 

DAKAR/SENEGA'tf~ura 


000 


NCIEN SOLDEI BALANCE FWD 

01109 CITI CK PAYMT 

01109 CITI 
CK PAYMT
0-109 CITI CK PAYMT 
01109 CITI CK PAYMT 
04/09 CITI CK PAYMT 
04109 CITI CK PAYMT 
04109 CITI CK PAYMT 

04109I CITI CK PAYMT 

084/09 CK CLEAR HOUSE 
06109 CITI CK PAYMT 
06109 CITI CK PAYMT 
17109 CITI CK PAYMT 
07/09 CITI CK PAYMT 
01/09 CITI CK PAYMT 
07/09 CITI CK PAYMT 

07/09 CK CLEAR HOUSE 160859. 


su 

, 

' 

1160851 


160852160836 

160809 
160843 

160853 

160856 

160854 

160848 
160841 

160846 

160810 
160844 

160845 
160849 


1. 39 DRAFTS/MC 

12/09 CASH DEPOSIT 

12/09 CASH DEPOSIT 

12/09 CK CLEAR HOUSE 
13/09 CITI CK PAYMT 

L3/0 9 CITI CK PAYMT 

13/09 CITI CK PAYMT 

14109, DRAFTS/MC 

L4/09 / CITI CK PAYMT 
.14109 CITI CK PAYMT 


892158' 

120989 

120989 

160806 
160821 

160861 

160855 

892170 

160868 
1-60860 

Veulliez avol'obligeance do vWrlffer I'exactltude do ce relev6. Itsera 
onsiddrd approuvd, sauf rdclamat~on dcdte dovotre part Acette agence,

.dens les ;30 Jours qul sulvront [a date du relev6. 
Please check this statement foren'om Unless you notify CI77ANK Dakar 
/a.wiingtoth~e contrary w'thin So days, we W1l1 assume-that yvu agree 

t th e 

http:23.29.81


•- O IC
AGRICULTURAL PRODUCTIOH SUPPORT 

CHENON ICS 


2 PLACE DE L'INDEPENOANCE 
- D4IMMEUBLE SDIH 


DAKAR/SENEGAL
 

00PAGE:
000 

PCIEN SQLDE1 BALANCE.F' "...CK PAYNT 160866
14/09 1TI 

CITI CK PAYMT 16086215/09 

15/09 CITI CK PAYMT 160864

15/09 CITI CK PAYMT 160869 
15109 CITI CK PAYNT 160857 

15/09 CITI CK PAYHT 160858 

160870
15/09 CITI CK PAYMT 


18/09 CK CLEAR HOUSE 160863 

18/09 CK CLEAR HOUSE 160865 

20/09 CITI CK PAYMT 160872 

22/09 CITI CK PAYMT 160884 

22/09 CITI CK PAYMT 160882 

22/09 CITI CK PAYNT 160889 

22/09 CITI CK PAYMT 160890 

25/09 CITI CK PAYMT 160887 

25/09 CITI CK PAYMT 160880 


/09 CITI CK PAYMT 160885 

./09 CITI CK PAYMT 160874 


25/09 CITI CK PAYMT 160875 

26/09 CITI CK PAYMT 160894 

26/09 CITI CK PAYMT 160832 

26/09 CITI CK PAYMT 160893 

26/09 CITI CK PAYNT 160891 

26/09 CITI CK PAYMT 160892 

27/09 CITI CK PAYMT 160099 

27/09 CITI CK PAYMT 160898 


27/09 CITI CK PAYMT 160896 

Page 6 of 7 

120,000. 

105,000
 

148000
120,000 
120,000
 

40,000

120,000 


30,000
 
39,000 


389,400 

300,100
 
181,000
 
288,900
 
183,600 

226,900
 
192,700

38,400
 
21,000
 

6,000 

59,300
 
58,200
 
52,600
 
72,100
 
66,600 

60,000
 
60,000
 
60,000 


CITIBAN(C
 
TEL 23.29.81 

ATELEX.-21662DAKAR -B.P.'*391' 
'..
 

2;
 

RELEVE DE COMPTE 
ACCOUNTSTA TEMENT 

, - 5-4-65-4,509,71929.719 

53,856,719
 

53,787,719
 
53,398,319
 

52,444,719
 

51,959,719
 

51,650,919"
 

51,470,919 

sera 
Veuillez avoir Iobllgeance do vdrlfler I'exactltude do ce relev6. II 

, 
 conslddr6 approm6, said rdclamaUon 6drite de votre part Acette agence, 
dans les 30 Jours qul sulvront ladato du relev6. 

unotify CMBANKDakarPlease check this statementfor ehrro Unless 

w will assume that you agreIn writing to the contra within 30 days, 
with the entries. 

http:23.29.81


______________ 

000 3 

2-C-10
 

Page 7 of 7CTIBAN( 

TEL-23.29.81 

DAKAR2-.P, 3391 -AGRICULTURAL PRODUCTION SUPPORT 

CHEMONICS
 
2 PLACE DE L'INDEPENDANCE
 

- D4
IMMEUBLE SDIH 

DAKAR/SENEGAL
 

PAGE: 


RELEVE' DE COMPTE 
ACCOUNT STATEMENT 

ANCIEN SOLDEl8BAtLCE FD__ 
27/09 CITI CK PAYlTbWUb bT
 

27/09 CITI CK PAYMI 160877 785,660
 
27/09 CITI CK PAYMT 160876 21,000 

27/09 CITI CK PAYMT 164102 60,000 

27/09 CITI CK PAYMT 164101 60,000 
CK PAYMT 160897 60,000 	 50,424,259
27/09 CITI 


28/09 CITI CK PAYMT 160900 60,000
 

28/09 CK CLEAR HOUSE 160873 50,161 0
50,314,098
168,000


29/09 CITI 	CK PAYMT 164107 


29/09 CITI 	CK PAYMT 164108 48,000 
CK PAYMT 160879 173,70029/09 CITI 


29/09 DRAFTS/MC 3892236 91,510
 
29/09 CITI CK PAYMT 1641.04 42,000
 
29/09 CITI CK PAYMT 164105 12,000 49,778,888.
 

. *, 	 .-

Voulllet avoir l'obligeance do Wrlfier I'exactitudo do ce relevd. 11sera " 
consIddr approup,6, saut r6clamation dctite de votre part Acette agence, 
dans les 30 Jours qul suivront la date du relev6. 
Please check this statement for errom. Unless younotify CITIBANK Dakar 

In writing to the contrwy within 30 days, we will assume that you agree
•
with the entries. 

..
 
,. ,"... -°""
 

*t,-*.-*0 . 

.~*-o 

l 

http:23.29.81
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ANNEXE NQ 9 

RAPPROCHEMENTS DES AVANCES DE L'USAID 

iXHIBIT N2 9
 

RECONCILIATION OF ADVANCES FROM USAID
 

Sf
 



---------

- - .E ,. . L-"" . L -,-' 

. *. " 

AIDIAPS NO 685-0269
 

REOONCILIATION DES AVANCES EFFECTUEES
 
PAR L'AID
 

Hois de septembre 1989
 

F CFA 

Total des avances reCues de I'AID 77.192,192
 

Intdrets crdits au carpte bancalre- -.
 

bins : paleent des intdrets a 1'AID
 
Pm.ces Justiflcatv'es mod1e SF - 1034 accept es par I'AID
 
Petite calsse 
 100.000 
Rejets
 
Dmboursements non r~claus
 
Avances sur les constructIons
 
Avances en faveur des employds
 
Vols
 
Pieces Justlficatives en cours de traltement 29.010.783 
Solde comptable ducoaPte de cheques du proJet -8.081.409 (A) 

RESERVE A L'USAID 

Solde des avances effectudes. par 1'AID ...
 
mI1ns les avances prdvues mas non recues par le proJet 

pdconcllatlon des rubriques indiqu~es ci-dessus
 
Solde cornptable du ccopte de cheques du proJet (A)
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ANNEXE NQ 10
 

RAPPRo HEMENTS DE FORMULAIRES SF-1034
 
AVEC ETATS DEBOURSEMENTS
 

(USAID)
 

EXHIBIT NQ 10
 

RECONCILIATION OF SF-1034
 
WITH DISBURSMENTS REPORT
 

(USAID)
 



ge:iof 2 

°
AID/ PS N "85-0269
 

RECONCILIATION DU SF-'1034 AVEC LE RAPPORT
 
SUR LES DEBOURSEMENTS
 

Mois de septembre 1989
 

FCFA 

.jbntant global des ddboursements effectu~s par ols 
selon le rapport de ddboursements 8.863.116 

Moins les d~boursemnts qui ne sont pas admissibles
 
pour 1'AID
 
Plus : 	les prdcddents ddboursemts qui sont 

maintenant admissibles (A) 
les rubriques ayant prkcddement fait 
l'obJet d'un reJet (A)
 

Mbntant dO t .le formulalre 1034 	 8.863.116 

(A): Le ddtan1 dolt etre fourni.
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ANNEXE NQ 11
 

FORMULAIRE SF-1034
 
(USAID)
 

EXHIBIT NQ 1'
 

SF - 1034
 
(USAID)
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e. . • . .. . *: .. . . U W 4 . ... . .. ;, .. - 1". .t 


':.. .r- " " ... 	 .. ' .......
 
-~f 	 2 

SW/w fe.,.J.+. :....	 HER M 

of%111 I r% ",-/8.,	 00"".4 	 PU 8LIC VOUCHER - OR PURCHASES -AND ~~ ~ 
• SERVICES.OTHERi' -* 	 THAN PERSONAL, .:;..0O9/_.S/,9.. . .. 

I Wl,Ou'.z SUxEA. O'R: ....•.,. . LOCATION,. " ... ' A' VOUCHER PREPARED . ' " *". S HEDUt*Id0. .:.,b/d.Aer.....IsSA-T : 
.4 DR~TI 	 PAT. 

. . . . . . . ....... . . . . ... 
. *.I,. - . "~. . . .. .4 

49s 	 CONRAC NUAUER AN___M ___ _ vPAID B,. 

.. " ' " 	 ­.. 	 . . : . ... .. ." EQU.... " :.... .... ".-' ..,. 	 r..*..'.. ' . .NUM.ANO.DATZ 

. -c 

a 	 . W..-:.,'a .4-.".Q Ial H N llIA OJAE"• ,; 
4*: 


PAYFS~-~Ar~ulural -Prcduc~±r.upr .Pect':,-- ________
 

"-aak_ .. t"-* . ",." :'.. . . " 

• ' 	 . ... . ,.- . . . : " . :: , :;'" ~ "... ... . " 

.$,W , f.;ROM".•- ~.. ' :. , * .. :
,.. . ....., .... 	 . 

4:AKRSENEGAL -. -* 	 J**' DISC-<*.OUNTTERMS <~~ 

*-., ..	 . .UMS :.j.*,.AnnS ACCO'. 

: :.,..... :................,-,..	 4.' ,
. ,..,.. - . ... . ;'i" '..,................. ;......... .-. .
 
......... "..... .


HUMBER DAEO. * ACLES( --

AND DATE DELIVERY (Exi'&swcvemx*em w,of canbfoada FdatI guppoUt UTPR
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ler aotala4 duau31ocore199 

'or n or 

0C vous Prjetu Souen vouloir accorder au ProJet AFS,une avance de fonds Pour couvrir nos besoins Pour la p~riode
allant du ler aoat au 31 octobre 1989.­

.....................,:.';.i ,.' ............. Orcu
; .. ......... ' 

- , : . . : .- ,. I..Vous trouverez en annexe, nos estimations pour cette
m~me .Pdriode.
.­
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ANNEXE NQ 13 

PREVISIONS TRIMESTRIELLES DE DEPENSES
 
EN MONNAIE LOCALE
 

(USAID)
 

EXHIBIT NQ 13
 

THREE-MONTH PROJECTED
 
LOCAL CURRENCY EXPENDITURES
 

(USAID)
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2.-G- 15 

ESE X P EN'D I T U. R 

OCTOBER 1989
113UST - SEPTEMBER -

LINE ITEM ! AUGUST ! SEPTEMBER ! OCTOBER ! TOTAL 

I i. LOCAL EMPLOYEE SALARIES ! 

:XISTING PERSONNEL- ' a , 

I I---­-; 

inistrator 428 400 ! 428 400 ! 428 400 ! 1 285 200 !
 

iccounting ±- 283 500 ! 263 500 ! 283 500 ! 650 500 ! 
=ounting 2 ' 330 000 ! 330 000 ! 330 000 ! 990 000 ! 

lingual secretary f 283 500 ! 283 500 283 500 ! 850 500 
236 250 3 236 250 236 250 ! 708 750
ecretary 
 236 250 ! 236 250 ! 236 250 ! 708 750)*% 's ' 204 750')ri\ '68 250' 68 250' 68 250 

3ener 47 250 1 47 250 ! 47 250 141 750 1 

ocial security 460 102 ! 460 102 ! 460 102 ! 1 380 306 
I I ItI 

BTOTAL 2 373 502! 2 373 502! 2 373 502! 7 120 506!
 
------------- I I ---------------- II 

9DITONAL PERSONNEL I ' 

Lretary 236 250 ! 236 250 ! 236 250 - 708 750 
Issistant administrator 350 000 ! 350 000 ! 350 000 ! 1050 000 

400 000 ! 400 000 ! 1200 000
anslator 400 000 ! 

I .I a I 

' 986 250 ! 986 250 ! 986 250 3 2 958 750
;UBTOTAL 


3 359 752 !10 079 256
t qND TOTAL SALARIES 3 359 752 33 359 752 ! 

OCAL EMPLOYEE FRINGES ! I 
I 

I 
' 

' 

'nbenefits (20,4 % /sal.) ! 685 389 3 685 389 ! 685 389 ! 2 056 167
 
1117 000 3 17 000 ! 351 000
ranbportation ! 117 000 


,us project DIR./DEP.DIR. ! 330 000! I 0 a 0 !II 330 000!•I 

1132 389 3 802 389 ! 802 389 ! 2 737 167UTOTAL 1 

~---- - ---------------­

f rAL LOCAL SALARIES/FRINGES 4 492 14i 3 4 162 141 3 4 162 141 !12 816 423 

II. TRANSPORTATION/TRAVEL
 

el/vehicles (trim. per veh.) ! 450 000 ! 450 000 ! 450 000 ! 1 350 000 
a.ntenance/veh- .(trim.. per. veh.)! 900 000 .!. 900 000' -900 000 2 700 000 

a IIa I . 

000 350 000 000 050 000rAL TRANSPORTATION/TRAVEL 350o oo o50 4 

III. PER DIEM S ! ! " ! 
hem loca lI I I I 

- diem local personnfel, ! ! !' 



-------- --- --------- ---- --------------

-- - - -- -- --------------- 
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SR J E CTE D. L C'A L C U R R E N CY.-
XPE'N D i T U R -E S "' 

;UGUST - SEPTEMBER - OCTOBER 1989
 

LINE ITEM 	 ' AUGUST ! SEPTEMBER ! OCTOBER ! TOTAL 

! 2 100 000 ! 2 100 000 ! 2.100 000. ! 6 300 000
i.rectionhtechnical assistance. 


'TAL PER DIEM .=- - - ! 2 ±00 000 ! 2 100 000! 2 100 000 6 30 000 

RAND TOTAL TRANSP./TRAVEL/P.DIEM! 3 450 000 ! 3 450 000 ! 3 450 000 	!10 "'50 000
 

,

V.HOUSING TECHNICAL ASSISTANCE ! I 	 = 

Jean G.CROUZET 1± 300 000 ! 0 ! 1 300 000 ! 2 600 000
 
A BRAGANTINI , 1 036 000 ! 0 ! ± 036 000 ! 2 072 000
 

,CQUES DENIS ! 550 000 1 100 000 ! 0! 650 000
 
'ATRICIA O'NEILL , 414 000 ! 414 000 ! 414 000 ! ± 242 000
 
inusing repairs/DAKAR ! 900 000 ! 900 000 ! 900 000 ! 2 700 000
 
jusing repairs/BAMBEY 0 ! 0 ! 6 500 000 6 500 000
 

Lards (4*3 guards) 720 000 ! 720 000 ! 720 000 ! 2 160 000
 
jotel Technical Assist./BAMBEY , 0 ! 729 000 ! 364 500 ! 1 093 500
 
Itel Statician Technical Assist.! 0 729 000 ! 364 500 ! 1 093 500
 

200 000 ! 600 000
:ilities 	 ! 200 000 ! 200 000 ! 

----- --- I 

ITAL HOUSING TECHNICAL ASSIST. 5 ±20 000 4 -====-======------------------------------------.792 000 !11 799 000 !21 71± 000:=====-


V. OTHERS COSTS I. ' 	 B 

a 	 a I 

0 ! 2 682 000!
2 682 000! 0 !
V fice rental 	 . 

! 400 000 ! 400 000 ! 400 000 ! 1 200 000fice electricity 

350 000 ! 350 000 ! 350 000 ! 1 050 000
]ffice telephone !! ternational telecommunications ! 500 000 ! 500 000 ! 500 000 1 5 

,cal postage ! 30 000! 30 000 ! 30 000 ! 90 000 ! 

:xp ss postal international DHL 150 000 ! 150 000 ! 150 000 ! 450 000 ! 

! 150 000 ! 150 000 ! 150 000 ! 450 000aintenance office equipment 
lice supplies 11 759 991 ! 750 000 ! 750 000 ! 3 259 991 ! 

i.ical medical costs 150 000 ! 150 000 ! 150 000 ! 450 000 ! 
30 000! 30 000 ! 30 000 ! 90 000 !
/isas,etc 


' 700 000 	 0 ! 0 ! 700 000 !
dit 

45 000 !
15 000! 15 000 ! 15 000 !
nk charges 


Zeproduction and printing ! 600 000 ! 600 000 ! 600 000 ! 1 800 000 !
 
Sansport and removal 500 000! 500 000 ! 500 000 ! 1 500 000 !
 

! 4 756 586 ! ± 800 000 ! 600 000 ! 7 156 586 !
ansit/stprage (TRANSSENE) 

---------	 B 

10" ---------------

rOTAL OTHERS COSTS 	 !12 773 577 ! 5 425 000 ! 4 225 000 !22 423 577
 

VI. EQUIPMENT 	 I ,
BI
: II 


1 400 000 ! 1 400 000 ! 1 400 000 ! 4 200 000 r condItioners 

otocopimrs 1 500 000 ! 0.! 1. 500 000!
 

Tfice equipment ! 4 000 000 ! 0 ! ! 4 000 000
 



------------------------------------- ---------
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[ 	 0R.J.E .:T"D L OC A L. C U R R E N CY.-

E XPE N D I T. U R E S 

LJGUST - SEPTEMBtR - OCTOBER 1989 

i 	 I I I 

LINE ITEM 	 ' AUGUST !EPTEMBER ! OCTOBER ! TOTAL 

TRAFOR invoices 	 2 553 170 0 2553 170 

TOTAL EQUIPMENT 9 453 170 ! 1 400 000 ! 1 400 000 !12 253 170 

VII. OTHERS 	 a 
== 	 II 

ir '.sh language classes 2 000 000 ! 2 000 000 2 000 000 ! 6 000 000 

ib.. (radiotvprilnted matter) ! 4 000 000 ' 0 ' 4 000 000 

rOTAL OTHERS 	 ! 6 000 000 ! 2 000 000 ! 2000 000 !10 000 000
 

3RAND TOTAL I TROUGH VII '41 288 BS8 !21 229 141 !27 036 141 !89 554 170 
I 	 I I II 

=---= == === == = == == =----------­

I 
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 I CHAPTER 2
 
0I 

CROIJZET-G3ROTE 
f 

DATE 11/89 DIVISION I C 
ACCOUNTING SYSTEM
--	 I

LOCAL FUNDS 
 F SECTION...... 6-..REVISED BV 
 SECTION 6
 
PRONOVOST
 
DATE I /9[
 

B. 	 Reo....t o C.monics 

In addition to forwarding to Chemonics headquarters copies of all local 
currency financial reports 
sent to USAID, Chemonics also requires the 
following reports and information for headquarters records and for 
consolidating local currency and dollar expenditures for the project : 

(1) 	 A Transmission Memo covering the documents sent to Chemonics, 

(2) 	 A Posted Transactions List listing all transactions that occurred 
during the period and the accounts to which they were charged; 

(3) 	 A Trial Balance 

(4) 	 A copy of the full Chart of Accounts, including sub-accounts, 
which informs Chemonics of any new accounts opened during the
 
period;
 

(5) An Inventory Acquisition Report (acquisition data entry form) on 
which are recorded the acquisitions of non-expendable equipment 
during the period, the category of the equipment, the means by
which 	 it was acquired, description, location, and value; 

(6) 	 A Budget Report which shows the budgeted versus actual figures for 
the period and for the contract to date. 

(7) 	 A Balance Sheet of the APS project.
 

Text continuing on Page 1, Section 24. 

Form or Report 
 Exhibit Number
 

Local 	Transmission Memo 
 14 
Posted Transactions List 
 15
 
Trial Balance 
 16
 
Current Chart of Accounts 
 17
 
Inventory Acquisition Report
 
(acquisition data entry form) 
 18
 
Budget report 19 
Balance Sheet 
 20
 

FILE 	 : AS1:C2C5B - 8/30/90 



II 3E3I 

PVOT4CT 

.REPARED BVICROUZET-GROTE ] C 

I 

T O 

CE 

MANUAL 

e 

U n3-S 

CHAPTER 2 

F --------------

SECTI 0H 
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TRANSMISSION MEMO TO CHEMONICS
 



Pae,2. of.2 

Date: .A /Z. 

TO: 

From: ______ 

Re: Senegal APS Local Accout f or ;the Month of PCw w" I 
Enclosed are the backup document- for Ithe local accounts: 

< . Solomon Reports:
A. 01.61 Trial Balance 
B. 01.62 Posted Transaction List 
C. 01.66 Subaccount List 

2. Local Currency Invoice Copy 
3. Monthly Timesheets for Long-Term Team Members: 

4. Monthly Timesheets for Short-Term Team Members: 

5. Original Receipts for VNB Check Expenditures 

6. Expense Reports: 

WHO Amami~
 

7. is-:ellaneous Items 

UaAV 

6-5
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LISTE DES TRANSACTIONS REPORTEES
 
(CHEMONICS)
 

EXHIBIT NQ 15
 

POSTED TRANSACTONS LIST
 
(CHEMONICS)
 



-----

------------------------ 

2-C-18 
Page 2:.of 412 , 

Date 10/31/89 IPS- CRE01C INT'L Pge I 
06-89-0048 Posted Transaction List Kept 01.62For The Periods 06-89 Through 06-89 

As Of 09/30/89 

........................................ 

.................................................................. 


.............
mm
 

Pd JABatch Ta Pd let Tran Transaction leginning Debit Credit Ending

Post Tp No Acct Sub TP En No Date Description 8:lance Amount Amount Balance
.................... 
 ................... ........ .............. ....................................................................
 

96-89 DK 000089 1030 000000 CL 06-89 160854 09/01/89 FAVARA VASSAL! 0.00 120000.00
 
6-89 DK 000089 5010 212001 CL 0-89 160854 09/01/89 F.VASSALY P.DILIST P 120000.00 0.00
 

----------- - - - ..............
 
Batch Total 
 120000.00 120000.00
 

36-89 DV 000090 1030 000000 GL 06-89 160855 09/01/89 [[SVA VAGUE 0.00 120000.00
 
06-89 DV 000090 5010 21R001 CL 06-89 160855 09/01/89 LVIGUE PMDIE IST.P 120000.00 0.00
 

..............------- -----

Batch Total 
 120000.00 120000.00
 

16-89 DR 000091 1030 000000 L 06-89 160856 09/01/89 ALASSANE BAUOQU 0.00 
 120000.00
 
)6-89 DV 000091 5010 211001 GL 06-89 160856 09/01/89 1.IAI.P.DIE IST.PAR 120000.00 0.00
 

.....--..-.
- ............
Batch Total 120000.00 120000.00
 

D1 000092 1030
IJ6-89000000 G4 06-89 160857 09/01/89 EAROUXA SOUuu 0.00 120000.00
 
06-89 DR 000092 5010 211001 CL 06-89 16085? 09/01/89 I.SOUVAU P.D.IST.PAT 120000.00 0.00
 

-- m--------------------mmm
 

Batch Total 
 120000.00 120000.00
 

06-89 DV 000093 1030 000000 Q 06-89 160858 09/01/89 J.P.CARVALHO 0.00 40000.00
 
6-89 DV 000093 5010 211001 L06-89 1C0858 09/01/89 J.P.CATV.P.D IST.PAT.ALBO 40000.00 0.00
 

Batch Total 
 40AI00 40000.00
 

6-89 ON 000094 1030 000000 CL 06-89 160859 09/05/89 STUDING IVVOBILIER 0.00 1100000.00
 
06-1 DR 000094 4030 ISAOOI CL 06-89 160859 091/05/19 I.DENIS 1ET9/1-10/31 1100000.00 0.00
 

..-.---.------ ...........-----

Batch Total 
 1100000.00 1100000.00
 

06-89 D1 000095 1030 000001 L 06-81 160860 09105119 FAIU VASSAL! 0.00 24000.00f5-89 DU 000095 1010 44T1401Q 06-9 160860 09/05/19 ?I.ASSALY P.DIEV 24000.00 0.00
 

Batch Total 24000.00 24000.00
 

-89 DV 000096 1030 000001 m.06-89 160861 091/05/19 C.G.1
" , 0.00 414575.00"g6-9 DV'COH 4010 , 33E005' -r'1,, r 19 0111.uIPTEL.IECEIPT 414575.00 0,00 
............ 
 ..... 
a.......
me
 

Batch Total 414575.00 414575.00 

06-89 DN 00009? 1030 000000 aL 06.89 160862 01/13/89 CPS SENEGAL 0.00 105000.00
 
;-89 DR 00009? 7010 401001 9L 06-89 16016209/13/81 TRAT.Cf.7/1-9/30 105000,00 0.00
 

Batch Total 
 I0000.00 105000.00
 

-8"IV0000981030 000000 QL 06-19 160863 09/13/189 STUFOI 0.00 30000.00 
vs-I1 of 000098 1010 310001 Q 16-89 16q863 09/13/119 OFFIC SUPPLIES 30000.00 0.00 

Batch Total 30000.00 30000.00 

06-19 DV000091 1030 000000-C 06-1 160M14 61113119'1VELE PCO.SlUAO.,' +'4 ' 0.0k ""148000.00 

http:148000.00
http:30000.00
http:30000.00
http:30000.00
http:30000.00
http:105000.00
http:I0000.00
http:105000.00
http:414575.00
http:414575.00
http:414575.00
http:414575.00
http:24000.00
http:24000.00
http:24000.00
http:24000.00
http:1100000.00
http:1100000.00
http:1100000.00
http:1100000.00
http:40000.00
http:40000.00
http:40000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
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Jate 1APS -CBKOHICS INTIg 

e 10/31/89
la Pile
 

06-89-0048Posted Transaction Litt lept 01.62
 
For The Periods 06-89 Through 06-89
 

As Of 09/30189 

Pd J1 Batch To Pd Ref Tran Transaction Beginning Debit Credit Ending 
Post Tp No Acct Sub Tp En 1o Date Description Balince Amount Amount Balance 

------------------------..........-.......-.......- r,.--....-----------------------------------..... ............. ...... 

)6-89 DR 000099 6010 310008 GL 06-89 160864 09/13/89 OFFICE SUPPLIES 148000.00 0.00
 

Batch Total 148000.00 148000.00
 

)6-89 DM 000100 1030 000000 CL 06-89 160865 09/13/89 S.D.R 0.00 39000.00
 
06-89 DR 000100 6010 310008 CL 06-89 160865 09/13/89 OFFICE SUPPLIES 39000.00 0.00
 

............


Batch Total 39000.00 39000.00
 
...... ...... 0.00
 

06-89 D 000101 1030 000000 GL 06-89 160866 09/13/89 FARAM MASSILY 0.00 120000.00
 
16-89 DR 000101 5010 211001 GL 06-89 160866 09/13/89 PDIE.F.ASS.IMD.P 120000.00 0.00
 

--.-- - ....--------

Batch Total 120000.00 120000.00
 

)6-89 DM 000102 1030 000000 GL 06-89 160867 09/13/89 KISA VAGUE 0.00 120000
 
06-89 DM 000102 5010 211001 CL 06-89 16086? 09/13/89 I.VAIGU P.D.21D PAl? 120000.00 0.00
 

Batch Total 120000.00 120000.00
 

06-89 DM 000101 IM0 000000 CL 06-89 160868 09/13189 ALASSANE BADOUN 0.00 120000.00
 
16-89 DR 000103 5010 211001 GL 0-89 160868 09/13/89 I.BAIOUM P.D.2jD PA . 120000.00 0.00
 

Batch Total 120000.00 120000.00
 

I16-89 DM000104 1030 000000 CL 06-89 160869 09/13/89 BAROU1A SOMEN 0.00 120000.00
 

06-89 DK 000104 $010 211001 CL 06-89 160869 09/13/89 I.SOUIAR P.UDIK 21D 120000.00 0.00
 

Batch Total 120000.00 12000.00
 

06-89 DR 000105 1030 000000 CL 06-89 160810 09/13/89 JE0 P.CAIVALIO 0.00 120000.00
 
6-89 OM 000105 5010 211001 GL 06-89 160810 09/13/89 J.PC.PER DIEM 2ND PAN 120000.00 0.00
 

Batch Total 120000.00 120000.00
 

6-89 DN 000106 1030 000000 CL 06-89 92158 09/11/89 PERCEPTION DlI SOURCE ; 0.00 365790.00
 
6-89 D 000106 2110 000000 CL 06-89 92158 091/11/89 TIMF 4!00,00 0,00
 

06-89 O 000106 2120 000000 GL 06-89 92158 09/11/89 ITS. 178729.00 0.00
 
16-89DM 000106 2i30 000000 GL 06-89 92158 09/11/89 IGR 182361.00 0.00
 

Batch Total 36590.00 365190.00
 

6-89 DM000101 1030 000000 CL 06-89 09/11/89 CITIBM 0.00 3510.00
 
v6-89 DR 00010? 1010 430013 CL 06-89 09/11/119 BAil CHAIRGS 3510.00 0.00
 

Batch Total 3510.00 3510.00
 

06-81 DM 000108 1030 000000 GL 06-89 92170 01/11/0ISEELEC 0.00 310100.00 

6-11 Of 0001081010 430002 L 06-81 12110 09/11111 IPS ILECT.6/6-8/3 
.... 

370100.00 
mmm~om. .... . w. . ...... 

0.00 
. + 

Batch.Totl.,. . 3i10100.00 . 370100,00 , . 

Awl 

http:365190.00
http:36590.00
http:182361.00
http:178729.00
http:365790.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:12000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:120000.00
http:39000.00
http:39000.00
http:39000.00
http:39000.00
http:148000.00
http:148000.00
http:148000.00
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Date 10/31/89 IPS - CHMONICS INTIL Pc 
05-9-048Posted Transaction List tept 01,62
For The Periods 06-89 Through 06-89
 

As Of 09/30/89
 

................. ....... ...........................-......................... .
....................................................
 

Pd 11Batch b n Pd lef Tran Transaction Beginning Debit Credit Ending
 
P s t p o cct Sub p go No Date escripti n i - -l A unt Balance
Bl lnc aount 


06-89 D9 000109 1030 000000 GL 06-89 09/14/89 CITIBAN! 0.00 3510.00
 
06-89 Du 000109 1010 430013 GL i6-89 09/14/89 BAN CHARGES 3510.00 0.00
 

--------- ..............
Batch Total 3510.00 3510.00
 

I05-89 DH 000110 1030 000000 GL 06-89 160812 09/19/89 JACQUES C.DENIS 0.00 389400.00

06-89 DM 000110 1156 000000 GL 06-89 160872 09/19/89 ADVAICE JCDEIIS 389400.00 000
 

Batch Total 389400.00 39400.00
 

06-89 DK 000111 103 0 000000 GL 06-89 160813 09/22/89 1PM INTER-ENTRIP. 0.00 50161.00
 
06-89 DK 000111 1145 000000 GL 06-89 160873 09/22/89 ADV.IPM/APRIL 89 5061.00 0.00
 

Batch Total 50101.00 50161.00
 

06-89 DY 000112 1030 000000 GL 06-89 160874 09/22/89 BID!CURTI 0.00 21000.00
 

06-85 DX 000112 7010 44T011 CL 06-89 160814 09/22/89 S.GUETE PEI 01ER 1000,00 0.00
 

Batch Total 21000.00 21000.00
 

06-89 DI 0C113 1030 000000 GL 06-89 160875 09/22/89 IBRBIMA SOUVy Q00 6000.00
 
H6-89 DI 000113 7010 44T012 GL 06-89 160815 09/22/89 P.DIEX I.SOUVAJ 6000,00 0.00
 

Batch Total 6000.00 6000.00
 

I)6-89 DV 000114 1030 000000 OL 06-89 160876 09/22/89 JACQUES.C.JEIS 0.00 21000.00
 
06-8q DI 000114 4030 13T0O7 CL 06-89 160876 09/22/89 P.DIE J-DEVIS 21000.00 0.00
 

.......21000 . .... ....
00 00
 
latch Total 
 21000.00 21000.00
 

06-89 D1 000115 1030 000000 Q 06-89 1608?? 09/22/pi DAVETAL 0.00 785660.00 
6-89 DV 000115 6010 331004 L 06-8 16081 09/2 89 AIR CONDITIONERS 185660.00 0.00
 

Batch Total 785660.00 785660.00
 

6-89 DI 000116 1030 000000 CL 06-89 11087C 09/22/89 COPIE 2000 0.00 14000.00
 
06-89 DV 000116 6010 310008 CL 06-89 160878 01/22/39 STAMP/REQUIST/PUICI. 14000.00 0.00
 

Bitch Total 14000.00 14000.00
 

06-89 DE 000117 1030 000000 CL 06-89 160879 09/22/89 KNS091 so' 0.00 173700.00
 

i-89 DV 000117 4030 151001 CL 06-89 160179 09/22/89 BOUS.UTIL.D11U1 113700.00 0.00
 

Batch Total 173700.00 113700.00 

- D 000119 1030 000000 CL 06849 160880 09/22/89 N'DITI S.SICK 0.00 192700.00 

06-6, JI00011 2065 000000 CL 06-19 160880 0122/ 8 UNCL.!AGES IVT INC 19200.00 0.00 

latch Total , 192700.00 192T00.0 

' '
06-89 or 000121 1030 1'00000 06-89160881 0912189 0cowl . "'C 


http:192700.00
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http:173700.00
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http:785660.00
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rDate 10/31/89 IPS - CHEKOMICS TNT'L
06-89-0048 Posted Transaction List 
 Page 4

For The Periods 06-89 Through 06-89 	 ept 01.62
 

As Of 09/30/89
 

.;................................................
.........................
.................
...........
".... +..................
 
Pd JI Batch Tn Pd ef Trio Transaction Beginnig Debit Credit ' ,post Tp - o Acct Sub Tp g go Date .Descri to - ountn................................ 	 B a .- c
 ...
..... ......... .. ..... . Aoun......
 . ....t...an ....
 

06-89 DK 000121 2065 000000 CL 06-89 160882 09/22/89 UNCL.,AGES C.D.CUBTR 181000.00 0.00 

Batch Total 
 181000.00 181000.00
 

06-89 DI000124 7010 42F001 CL 06-89 
 09/22/89 SOCIAL CH1,9/89 	 91213.00 0.00
06-89 D1 000124 2180 000000 CL 06-89 09/22/89 EXPLI [PIES GEN.9/ 
 0D.00 91213.00
 
.----.---......----------------


Batch Total 
 91213.00 91213.00
 

0-o9 D9 000128 1030
06-89 Dx 000128 2065 000000 CL 06-89 160884 09/22/89 SALIOU SABO
000000 GL 06.89"160884 09/22/89' UM.MORS 	 0:00 30010000S.SAXB0g 300100.00 0.00
 
.............. 


.............
 

Batch Total 
 300100.00 300100.00
 

06-89 D 000130 1030 
 "000000 CL 06-89 160885 09/22/89 AMU SARI 0.00 38400.00
06-89 D1 000130 2065 000000 CL 06-89 160885 09/22/89 UlCL.VAGES A.SAU 	 38400.00 0.00
 
.-.-......--------


Batch Total 
 38400.00 38400.00
 
06-89 ON 000132 1030 
 000000 CL 06-89 160887 09/22/89 OUSHIM DIEDIIOU 	 0.00 
 226900.00
 
06-89 09 000132 2065 
 000000 CL 06-89 16088? 09/22/89 UICL.VACES O.D1EDuIog 226900.00 	 0.00
 

.--...

Batch Total 
 226900.00 226900.00
 

)6-89 OK 000134 1030 00000 CL 06-89 160889 09/22/89 KENUA D0? 
 0.00 288900.00

6-89 DM 000134 2065 000000 CL 06-89 160889 09/22/89 UNCL.VAGES L.DIO 288900.00 0.00
 

..---.---..-..-.....-----
-

Batch Total 
 288900.00 288900.00
 

06-89 DM 000137 1030 000000 CL O-9 60890 09/22/89 FATOO DUALLO 
 0.00 183600.00
 
06-89 BE 00013? 206 000000 L 0&d9 160890 09/22/89 UNCL.V.F.DIALW 9/89 183600.00 
 0.00
 

Batch Total 
 183600.00 183600.00
 
I-89 DK 000140 1030 000000 CL 06-89 160891 09/22/89 BABACAR SE11 
 0.00 72100.00
 
16-89 DM 000140 2065 
 000000 GL 06-19 160891 09/Z2/89 UiCL.vAGS 8.SBMESI9/ 72100.00 0.00
 

Batch Total 
 72100.00 72100.00
 
J6-89 DM000142 1030 
 000000 CL 06-19 160892 09/22/89 BASSIOD SOOGOUFAU 0.00 66600.00
 
06-19 DI 000142 2065 
 000000 OL 06-89 160892 09/22/89 UKCL.VACES B.SOUCOU 9. 
 66600.00 0.00
 

Batch Total 
 66600.00 66600.00
 
46-89 ON 000144 1030 000000 CL 06-89 160893 09/22/89 GIBRIL JOBS 
 0.00 52600.00

6-89 D 000144 2065 
 000000 CL 06-19 160893 09/22/83 OECL.VAGES G.JOBE9/89 52600.00 .0.00
 

........................................
 
Batch Total 
 52600.00 62600.00
 

6-89 Dr 00146 1030 000001 CL 06-83 160894 09/22/19 IBRlBJuIi sO611 •:. -0.0600 69300.0006-11 0100146 2065o .-.
Doo 00Doo 6-19 .10894 09/22/13 UCL.flCEs ..SOUl,1 	 .3o3+s , .0 
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2-C-18...
.e -,o 

- Date 10/31/89 10S CREOMICS 'IT'L "
 
Posted Transaction List Age 01 " 

For The Periods 06-89 Through 06-89 lept 01.62 
IsOf 09/30/89 

.... ,...... .. .. .......T . .o .. .. ...:; .....::::+......
 .dBo. ... .. ... r..t. .. .

Pd J!Batch To Pd
post Tp 

Ref Tran* Transaction Beginning ... ..Debit ...... Credit' .. Acct Tp No Description
............... o 
- 0.....................................Sub EA 0te Balance Amount Amount. 

;... Ending

Balance
a...... ........€..... . .... ... . ... . ... . .. ...c .aa 


Batch Total 
 59300.00 59300.00
 
06-89 DK000141 1030 000000 CL 06-89 160895 09/25/89 INDECA BOUBANE 
 0.00 60000.00
06-89 DM 00014? 4030 151005 GL 06-89 160895 09/25/89 J.G.C9/89 GUARD 60000.00 0.00
 

Batch Total 
 60000.00 60000.00
 

I 89 DK 000148 1030 000000 GL 06-89 160896 0c/25/89 j"IIOU DOMAI 
 0.00 60000.00
 
06-89 DM 000148 4030 151005 GL 06-89 160896 09/25189 JGC 9/90 GUARD 60000.00 0.00
 

Batch Total 
 60000.00 60000.00
 
06-89 D1 000149 1030 000000 GL 06-89 160891 09/25/89 aMADOU A.DIALLO 
 0.00 60000.00
 
06-89 DI 000149 4030 
 151005 GL 06-89 160897 09/25/89 C.BUGALT.9/89 GUIAD 60000.00 0.00 

- Batch Total 60000.00 60000.00
 

06-89 D 000150 1030 000000 CL 06-89 160898 09/26/89 OOyjR TjIAO 0.00 60000.00

06-89 DK 000150 4030 151005 CL 06-89 160898 09/26/89 C.BRACANT9/89 GUARD 10000.00 0.00
 

Bitch Total 60000.00 60000.00
 
06-89 
 DI 000151 1030 000000 CL 06-89 160899 09/26/89 1AMADOU Sag 0.00 60000.00
)6-89 D1 000151 4030 151005 OL06-89 160899 09/26/89 O'NEILL 9/89 GUARD 60000.00 
 0.00
 

Batch Total 
 60000.00 60000.00
 

36-89 DI 000152 1030 000000 GL 06-89 160900 09126/89 DIVID BOUBANE 
 0.00 60000.00
06-89 DK 000152 4030 151005 GL 06-89 160900 091/6/89 O'NEILL 9/89 GUARD 60000.00 
 0.00
 

Batch Total 
 60000.00 60000.00
 

06-89 0 000153 1030 000000 L 06-89 164101 09/26/89 IBO FATE 0.00 
 60000.00
 
16-89 DI 00013 4030 15100S CL 06-89 1M101 091261H J.DENIS 5/89 GUARD 
 60000.00 0.00
 

Batch Total 
 60000.00 J000.00
 

1'6-89 DK 000154 1030 lA l000000L 06-19 164102 09/26/89 iO
FATE 
 0.00 60000.00
d6-89 D 000154 4030 151005 CL 06-89 164102 09/26/89 J.DE IS9/89 GUARD ooo0;o 0.00 

Batch Total 
 60000.00 60000.00
 

06-19 DM 00015 1030 000006 GL 06-89 164103 09/26/89 InDOu mSOuGOoUAu 0.00 360000.00
 
06-89 OK 000155 100 42F03 L0649 164143 09/26/89 A.SOUGOU PEU3.,8:3o 360000.00 0.00 

Batch Total 
.- 360000.00
 

6.9 oi000156 1030 000000 6-19 164104 091/21189 JACQUS . poe 002000.00*.6-891 0iO0156 4030 .13TOO.- +*f 16-19 
. 

164111 19/21/89 J.D1[ PER 016I " 0.00 ."4200. 0Do. . . .. .. ,, , 
 .
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http:60000.00
http:59300.00
http:59300.00
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Jate 10/31/89 - CHONICS Iri6 PS
06-89-0048 Posted transaction List kept 01.62 

For The Periods 06-8S Thrcugh 06-89
( A Of 09/30/8:

'7 

...........;.......................................... ;.......................... ....................... ..... ......
 

IPd A1 Batch Tn Pd Ref ra Transction Beginnling Debit ..... Credit" .... n.Rdiag

Post Tp No Acct Sub Tp Ben w Dite Description Balance Amount Amount Balance
 

Batch Total 42000.00 42000.00
 

06-89 D1 00015? 1030 000000 CL 06-89 164105 09/27/89 IBRBIrA SOeA 0.00 12000.00
 
16-89 DM000157 7010 44T012 CL 06-89 164105 09/27/89 I.SOUXAB Pl. DIE 12000.00 0.00
 

Batch Total 12000.00 12000.00
 

DM 000158 1030 

A9DN000158 4030 15A0OI CL 06-89 164106 09127/89 BRAGAIMMRET 9-11/24 1036000.00 0.00
 

I'-89 000000 CL 06-89 164106 09/27/89 AGENCE IKOB.CAXlA 0.00 1036000.00
 

Batch Total 
 1036000.00 1036000.00
 

06-89 D1 000160 1030 000000 CL 06-8 09/28/89 DEPOSIT 0.00 21000.00
 
i6-89 Di 000160 4030 13T00 GL 06-89 09/28/89 PER DI J.G.CIOOZET 21000.00 0.00
 

Batch Total 21000.00 21000.00
 

:J6-89 DN 000162 1030 000000 GL 06-89 164107 09/28/89 SALIO0 511800 0.00 168000.00
 
06-89 D1 000162 7010 44T011 CL 06-89 164107 09/28/89 S.SAMBOU PEI DIEM 168000.00 0.00
 

Batch Total 168000.00 168000.00
 

06-89 DN 000163 1030 000000 CL 06-89 164108 09/28/89 BEAChI SENE 0.00 48000.00
 

6-89 D1 000163 7010 44T012 CL 06-89 164108 09/28/89 B.SEJE Pl DiEM 48000.00 
 0.00
 

Batch Total 48000.00 48000.00
 

, D 000174 1030 000000 CL 06-89 92236 09/29/89 SOMATIL 0.00 88000.00
J6-89 DM 000174 1010 401001 CL 06-89 92236 09/29/89 IISTALL.TRL.DPCS 88000.00 0.00
 

..-..-.-.------ ----..........-

Batch Total 88000.00 88000.00
 

06-89 DN 000175 1030 000000 L 06-89 02236 09/29/89 CIlIBAK 0.00 3510.00
 
46-89 DN 000175 1010 430013 CL 06-19 02236 09129/89 BAi C1ARCES 3510.00 0.00
 

Batch Total 3510.00 3510.00
 

6-89 PC 000118 7010 41S001 GL 06-19 09/22/89 N'ODTE S.SRCK 1/89SAL 2119284.00 0.00
 
6-89 NC 000118 2120 000000 CL 06-89 09/22/89 ITS 0.00 21091.00
 

06-89 PC 000118 2130 000000 CL U6-89 09/22/89 ICR 0.00 31383.00
 
1-89 NC 000118 2140 000000 CL 06-89 09/22/89 IPRS G EFUL 0.00 ' 930.00
 
6-89 MC 000118 2170 000000 GL 06-89 09/22/89 1UIUELLE 0.00 1800.00
 

06-89 NC 000118 1145 000000 CL 06-19 09/22/89 ADTANCE IP 0.00 12000.00
06-89 NC 000118 1140 000000 CL 0f-89 09/22/89 ADAyCE TAASKT 0.00 H500.00
6-89 NC 000118 1065 000000 CL 06-19 09/22/1! UNCL.AGS N'DEtE SEC 0.00 183580.00
 

ltch Toti 291284.00 ", T9284.00 " ,
 

6-39 we 000120 1010 41S002 QL 06-39 09/22/39 CCuIBA D.C91fl 9/lISA .225032.00 
16-19 Ec 400120 1120. 'l00000 CLIH-49 09/22/89 its • 0.00 1136.00 '" 
'6-39 wC 000120 2130* "000000AL 66-89 09/22/89 [GE 00 1 4060 
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http:2119284.00
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http:88000.00
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! Date 10/31/89 APS - CHENONICS IN'L
 
06-89-0048 Posted Trapuactioa List


For The Periods 06-89 Through 06-89
As Of 09/30/89
 

Pd JI Batch Tn Pd Ref Tran Transaction Beginning Debit Credit 

Post Tp No Acct Sub Tp gn No Date Description Balance Asoent Amount 


06-89 HC 000120 2140 000000 CL 06-89 09/22/89 IPRES GENmL 0.00 13860.00
 

06-89 NC 000120 2170 000000 aL 06-89 09/22/89 KUTUELLE 0.00 3600.00 

06-89 NC 000120 1145 600000' CL 06-89 09/22/89 ADVANCE I 0.00 4000.00 

06-89 MC 000120 1140 000000 OL 06-89 09/22/89 ADVANCE TABASKy 0.00 16500.00 

06-89 KC 000120 2065 000000 aL 06-89 09/22/89 UNCL.VAGES C.DCUE7E 0.00 171880.00 

Batch Total 225032.00 225032.00 
0On J NC 000122 7010 42F001 CL 06-89 09/22/89 SOCIAL CHARGES 91/89 4150.00 
06-89 NC 000122 2210 000000 CL 06-89 09/22/89 EPLE SO.SEC.9/89 0.00 

------------------------- -----------0.00 45150.11
o---------m
 

Batch Total 45150.00 45150.00
 

96-89 NC 000123 7010 42F001 CL 06-89 09/22/89 SOC.CHAR. 9/89 7920.00 0.00

36-89 NC 000123 2190 000000 GL 06-89 
 09/22/89 EPLI IPIES CADRE 8/89 
 0.00 1920.00
 

Batch Total 7920.00 7920.00
 

20.00 22950.00
f6-89 09/22/89 SOCIAL CHAGES 9/89
MC 000125 010 42F001 CL 06-89 

06-89 mc 000125 2200 000000 CL 06-19 09/22/89 EXPLI VOTUELLS 9189 
 0.00 22950.00
 

Batch Total 22950.00 22950.00
 

06-89 NC 000126 7010 42F001 CL 06-89 09/22/89 SOCIAL CHARGES 9/89 100320.00 0.00
 
16-89 NC 000126 2065 000000 CL 06-9 09/22/89 TRLNSP.PREKIUK 9/89 c.O 100320.00
 

latch Total 100320.00 100320.00
 

20.00
 
0 22/89 . 09/89 SALAR Y00 


6-89 C 000121 7010 411001 aL 06- 9 


06-89 XC 000127 2110 000000 CL 06-89 09/22/89 TIE 0.00 00.00
 
16-89 NC 000127 2120 000000 CL 06-19 09/22/89 ItS 0.00 1500.00
 
6-89 NC 000127 2130 000000 aL 06-89 09/22/89 I 0.00 42561.00
 

V6-89 IC000127 2140 000000 CL 06-19 09/22/89 IBS GENRL 0.00 6930.00
 

06-89 wC 000127 2170 OOOoQ CL 06-89 09/22189 XUTOELLE 0.00 1800.00
 
6-89 NC 000127 1150 00O0q aL06-19 09/22/89 REKD.IICEPT. 0.00 25000.00
 
.6-89 KC 000127 1140 000000 QL06-19 09/22/89 ADVANC1 TABASIT 0.00 16500,00
 
06-89 NC 000127 2065 000000 CL 06-8 09/2/89 UNCL.VACE S.SANBOU 0.00 290980.00
 

latch total 
 408001.00 408001.00
 

46-89 mC 000129 7010 41C001 CL 06-89 09122/n A.SAU 9/89 SALAY! 44979.00 0.00
 
6-89 IC000129 2140 000000 CL 061
•6-89 KC 000129 2110 000000 CL 06-19 091/189 MIRS G11ULP:122/19 KOYOILL| I5ER.00
0.000.00 1350.00
 

06-89 IC000129 1.145 000000 CL 06-19 09/22/19 ADAuCE [I 0.00 2774.00
 
6-89 KC 000129 1140 000000 CL 06-89 09/22/19 ADVANCE TABASIT 0.00 V000.00
 
6-8t qC 000129 2065 000001 CL 06-89 
 09/22/19 UNCL.VAGI A.SAU 
 0.00 ;9280.00 

latch Total 44979.00 44979.00 

o6-89 c000131010 'o41002 a 6-,9 -19/22/9 0.DImroD S . o 
06-19 1C 000311oo1iu I22/n loi 0L6-83 
 T99 . . -7~ .0'' 6av00.00
 

Page I
Rept 01.62 

nding

Bance
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http:22950.00
http:22950.00
http:22950.00
http:45150.00
http:45150.00
http:45150.11
http:225032.00
http:225032.00
http:171880.00
http:16500.00
http:13860.00


2-C-18
 
Page o 12
 

I 	 Date 10/31/89 APS - CHEKONICS IXT'L 
06-89-0048 Posted Transaction Lilt PageFor the Periods 06-89 Through 06-89 Kept 01.62( As Of 09/30/89 

Pd JI Batch Ta Pd Kef Tran Transaction Beginning Debit Credit .......fding
Post Tp o Acct 'Sub Tp En No Date Description Balance Amount Amount Balance.............
.....................
............
,............. f..............
......................................................
 
06-89 

0-89 


06-89 

06-89 


06-89 

06-89 

06-89 


06-89 

06-89 


I 06-89 
06-89 


06-89 

06-89 

06-89 


06-89 


06-89 

06-89 

06o9 

06-89 

06-89 


C 000131 2120 

C 000131 2130 


HC 000131 2140 

NC 000131 2150 


xC 000131 2170 

xC 000131 1140 

NC 000131 2065 


NC 000133 ?010 

NC 000133 2110 

NC 000133 2120 

NC 000133 2130 


NC 000133 2140 

NC 000133 2170 

NC 	000133 2065 


NC 000136 ?010 

NC 000136 2110 

NC 000136 2120 

NC 000136 2130 

C 000136 2140 


NC 000136 2170 


r 9 MC 000136 2065 


06-89 

06-89 

06-89 


06-89 


H6-89 

)6-89 

06-89 

06789 


xC 000138 7010 

NC 000138 2110 

NC 000138 lo 


NC 000138 2065 


KC000131 2065 
NC 000139 2170 
NC 000139 1140 
NC 000139 2140 

M6-89NC 000141 010 
36. C 000141 2110 

06-s IC000141 2120 

76-19 IC 00141 2140 

)-89 1C000141 10 

06-,3 NC 0 0 

06 -8 9 C0 0 0 1411 0 6 5 

000000 CL 06:89 

00000D GL 05-89 


000000 CL 06-89 

000000 GL 05-89 


000000 GL 06-89 

000000 GL 06-89 

000000 GL 06-89 


41SU03 CL 06-89 

000000 GL 06-89 

000000 GL 06-89 

000000 GL 06-89 


000000 GL 06-89 

000000 GL 06-89 

000000 CL 06-89 


41S004 CL 06-89 


000000 GL 06-89 

000000 CL 06-89 

000000 GL 06-89 

000000 CL 06-89 

000000 GL 06-89 


000000 GL 06-89 


410001 L0o-09 

000000 GL 06-89 

000000 CL 0-89 


000000 CL 05-89 


000000 QL06-81 

000000 CL 06-81 

000000 CL 06-81 

000000 QL06-89 


410003 CL 06-89 

000000 GL 06-89 

000000 L 06-
000000 L 06-89 
000000 L 6-19 .­
08w 1 


09/22/89 ITS 

09/22/89 InR 


09/22/89 IPRIS GENEUL 

09/22/89 IPRES CADR 


09/22/89 HUTUELLE 

09/22/89 ADVANCE TABASI! 

09/22/89 ONCL.VAGES 0.DIEDIOf 


Batch Total 


09/22/89 N.I.DIOUF 9/89 SALAK. 

0912/89 TRIF 

09122/89 ITS 

09/22/89 ICn 


09122/89 IPEES GEHE2L 

09/22/89 NUTUELLS 

09/22/89 UNCL.YAOES LI.DIOUP 


Batch Total 


09/22189 t.diallo 9/89 SALARY 


09/22/89 TRAF 

09/22/89 ITS 

09/21/89 IGI 

09/22/39 IPRES GENERL 

09/22/89 KUTUELLE 


09/22/89 UNCL.VAGES FDIALLO 


Batch Total 


09/22/89 B.SENs 9/89 SALARY 

09/22/89 TRIKF 

09/22/89 I 


09/22/89 guCLV.B.SENE 9/19 


Batch Total 


09/22/89 NCL,VAEGS B.S EU911 

09/221/19 gUTUjL.,,1 

09/22/89 IDVANCE TBISI! 

09/22/89 IP1ES GEIEUL 


Batch Total 


09/22/89 BSO0OUM 3/8 

09/2213 TU R 
09122/89 ITS 
09/22/I FIS :]lut 
09/22119 MI6
f: 


0 0 0 0 0 0 C L ,.- I 9:... r.g, , 22,0I9oL.fAG U0 ...... • 


SAL/RY 


.

' 


0.00 

0.00 


0.00 

0.00 


0.00 

000 

0.00 


329944.00 


387774.00 

0.00 

0.00 

0.00 


0.00 

0.00 

0.00 


387774.00 


236275.00 


0.00 

0.00 

0.00 

0.00 

0.00 


0.00 


2362.5.00 


75024.00 
200.00 


3981.00 


0.00 


79205.00 


16225.0r 

0.00 

0.00 

0.00 


1225,00 


75023.00 


0.00 

0.00 

0.00 


0.00 :. 

" " . .'" 0 0 
'." : 6.o 


33182.00
 
47972.00
 

6930.00
 
5280.00
 

1800.00
 
1650000
 

216580.00
 

39944.00
 

0.00
 
500,00
 

4012000
 
580638.00
 

6930.00
 
1800.00
 

29780.00
 

387774.00
 

0.00
 

500.00
 
21908.00
 
30657.00
 
6930.00
 
1800.00
 

174480.00
 

23625.00
 

0.00
 
0.00
 
0.00
 

79205.00
 

79205.00
 

0.00
 
3600.00
 

10000.00
 
2625.00
 

16225.e!
 

0.0
 

600.00
 
2518.00
 
625.00,
 

0
10000.00 ' 

51480.0o
 

http:51480.0o
http:10000.00
http:10000.00
http:79205.00
http:79205.00
http:23625.00
http:174480.00
http:30657.00
http:21908.00
http:387774.00
http:29780.00
http:580638.00
http:39944.00
http:216580.00
http:47972.00
http:33182.00
http:75023.00
http:16225.0r
http:79205.00
http:75024.00
http:2362.5.00
http:236275.00
http:387774.00
http:387774.00
http:329944.00
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Date 10/31/89 APS - CHENONICS INT'L 
06-89-00 8 Posted Transaction List Page 9
 

For The Periods 06-89 Through 06-89 Rept 01.62
 
As Of 09/30/89
 

Pd 
Post 

JI Batch 
Tp go Acct Sub 

To 
Tp 

Pd 
En 

Ref 
No 

Tran 
Date 

Transaction 
Description 

Beginning
Bdne 
Balance 

Debit
Debit 

Amount 
Credit
Credit 
Alount 

. ndi.g
nin 

Balance 
........... .... ........... 

Batch Total 5023.00 75023.00 

06-89 KC 000143 7010 41K001 GL 01-89 09/22/8 C.JOBeg 9/89 SALARY 64973.00 0.00 
36-89 NC 000143 2110 000000 GL 06-89 09/22/89 TRIXF 0.00 300,00 
06-89 NC 000143 2120 000000 GL 06-89 09122/89 ITS 0.00 1316.00 
06-89 NC 000143 2130 000000 CL 06-89 09/22/89 ICn 0.00 2968.00 
06-89 NC 000143 2140 000000 GL 06-89 09/22/89 PRES GENERAL 0.00 2275.00 

,9 NC 000143 2170 000000 CL 06-89 09/22/i XUTOELLE 0.00 1800.00 
06-89 NC 000143 1145 000000 CL 06-89 09/22/89 ADVANCE IPM 0.00 2834.00 
)6-89 NC 000143 1140 000000 GL 06-89 09/22/89 ADVANCE TABASI! 0.00 10000.00 
06-89 NC 000143 2065 000000 CL 06-89 09/22/89 UNCL.VAGCS G.JOBE 0.00 43480.00 

Batch Total 64973.00 64973.00 

06-89 
06-89
)6-89 

NC 000145 7010 41D002 GL 06-89 
C 000145 21 0 000000 CL 06-89

NC 000145 2120 000000 CL 06-89 

09/22/89 I.SOUNAH 9/89 SALARY 
O9/VU M9TRIF09/22/89 ITS 

75000.00 
0 000.00 

0.00 
300.002519.00 

)6-89 NC 000145 2130 000000 CL 06-89 09/22/89 ITR 0.00 4076.00 

06-89 WC 000145 2140 000000 GL 06-89 09/22/89 ICRS GENRAL 0.00 2625.00 

6-89 NC 000145 2170 000000 GL 06-89 09/22/89 NUTUELLB 0.00 1800,00 
)6-89 NC 000145 1145 000000 GL 06-89 09/22/89 ADVANCE 1PM 0.00 3500.00 
06-89 NC 000145 1140 000000 GL 06-89 09/22/89 ADVANCE TABASKY 0.00 10000.00 

0U-89 NC 000145 2065 000000 GL 06-89 09/22/89 UNCL.VAGES I.SOUMAB9 0.00 50180.00 

Batch Total 75000.00 75000.00 

NC 000159 1030 000000 GL 06-89 09/28/89 DEPOSIT 0.00 21000.00 

6-89 IC000159 4030 13T006 GL 06-89 09/28/89 PDIE. J,.CROuZET 21000.00 0.00 
.....------­--.............. 

Batch Total 21000.00 21000.00 

u6-89 IC000176 7010 42F001 GL 06-89 09/30/89 CARGCES SOCIALES 55437.00 0.00 
36-89 NC 000176 2190 000000 GL 06-89 09/30/89, IPRES 3e TRN 0.00 55437,00 

Batch Total 55437,00 55437.00 

"i-89 PC 000164 1010 000000 GL 06-89 09/01/89 MOBIL-ESSO LCUSTS 0.00 1175.00 

6-89 PC 000164 7010 46T004 CL 06-89 09/01/89 WAINT.VEB.5455 TTB1 1175.00 0.00 

Batch Total 1115.00 1175.00 

v6-89 PC 000165 1010 000000 CL 06-89 09/01/89 E.P.I/OPCE 0.00 15000.00 

06-89 PC 000165 7010 430006 CL 06-89 09/01/89 C.SERVICE UNII.1A1IZ. 15000.00 0.00 
' m.............. .........m.... 

latch Total 16000.00 15000.00 

6-89 PC 000166 1010 000000 GL 06-19 03/01189 CITIBANK 0.00 O0O0.0 
6-89 PC 000166 1010. .430012. CL 06-11 19101181 3a.CHMRES 1020.00 0.00 

latch Total - ioo . 200.00 
-"
.i •' ( 



2-c-18Page II of 12 

I)ate 10/31/89 IPS - CHENONICS INT'L Page 10JC-89-0048 
 Posted Transaction List Rept 01.62
 
For The Periods 06-89 Through 06-89
 

as Of 09/30/89
 

............................................ 
 ...................................................................
 
Pd J1 Batch Tn Pd Ref Tran Transaction Beginning Debit Credit Endial
 

Poet Tp go Icct Sub Tp En n Date Description Balance Amount sount Balance
 

I-89 PC 000167 1010 000000 CL 06-89 09/01/89 ETS ROGER ORLEAC
 
J-89 PC 00016? 7010 47T005 CL 06-89 09/01/89 NAIMT.TORCYCLE 3100.00 0.00
 

------------..............
-

Bitch Total 
 3100.00 3100.00
 

06-89 PC 000168 1010 000000 CL 06-89 09/04/89 STS ROGER 0RLEAC 0.00 325.00
 
fl6-89 PC 000168 010 47TO05 GL 06-89 09/04/89 HAINT.9OTORCYCL 325.00 0.00
 

Batch Total 325.00 325.00
 

6-89 PC 000169 1010 000000 GL 06-89 09/06/89 SENEGAL ELECTIONIQUE 0.00 600.00
 
6-81 PC 000169 7010 467004 GL 06-89 09/06/89 VAINT/YvI.15531/sO 600.06 0.00
 

-------- --.-- ­- ............
 
Batch Total 
 600.00 600.00
 

u6-9 PC 000170 1010 000000 CL 06-89 09/20/89 SENEGAL CLEF XINUT1 0.00 1400.00
 
0649 PC 000110 7010 48000? CL 06-89 09/20/89 KEYS REPRODUCTION 1400.00 0.00
 

Batch Total 1400.00 1400.00
 

6-89 PC 000171 1010 000000 GL 06-89 09/21/89 CHOU1RI-CIE 0.00 1825.00
 
6-89 PC 000171 7010 48000? 1L 06-89 09/21/89 FLECT.TOOLS/TYPRVR. 1825.00 0.00
 

.............. ..............
 
Batch Total 
 1825.00 1825.00
 

16-89 PC 000172 1010 000000 GL 06-89 09/22/81 .O.P.C.E 0.00 2935.00
 
06-89 PC 000172 7010 430006 CL 0-89 09/22/89 COURIER SEI/DUPRAS-US 2935.00 0.00
 

Batch Total 
 2935.00 2935.00
 
"5-89 PC 000173 1010 000000 CL 06-89 09/27/89 SALIOO SANBOu 0.00 1500.00
 
i-89 PC 000173 i010401001 OL 06-89 09/27/89 TR&ISPAJ COKDIT. 500 0.00
 

Batch Total 
 1500.00 1500.00
 

1.°89 R 000086 1030 000000 GL 06-89 09/13/89 DEPOSIT 21000.00 0.00
 
06-89 I 000086 4030 131006 L.06-89 09113/89 P.D[EI J.G.aouOOZT 0.00 21000.00
 

Pateh Total 
 21000.00 21000.00
 
nq-89 IN000087 1030 000000 CL.06-89 09/13/89 DEPOSIT 11000.00 0.00
 

-89 IN000087 4030 13TOO CL 06-89 09/13/89 P.0111 J.G.CROUZET 0.00 21000.00
 

Batch Total 
 i1000.00 21000.00
 

;-Isag 000083 1030 000000 L 06-81 09/13/89 DEPOSIT 100000.00 0.00 
06-89 :000038 4030 "1,AOI CL.O4-19 09/13119 111T 1055E162 1/1-15 " .b0 200000.00 

latch Total ... 2100000.00.....*00000.00 
of-it 
 1. / . ... ...g6-39 3I1 000161 1030D0O 1Il~ f' 9 119 £i1P0SIT -I? +.r 10.0 .- t - o0'.. " 

-. - '. , • - " 

http:200000.00
http:100000.00
http:21000.00
http:i1000.00
http:21000.00
http:11000.00
http:21000.00
http:21000.00
http:21000.00
http:21000.00


---------

Date 10/31/89 APS - CIKORECS INT'L 
06-89-004' Posted Trunction List Pale 1 

For The Periods 06-89 Through 06-89 Rept 01.62 
As Of 09/30189 

..................................................... 
 ........................ . ..................................... 

Pd J1 Batch To Pd Ref Tran TransactionBein gDbtCrdtE
Post Tp No Acct Sub Tp En No Date Description Balance boot eout Balancig
 

06-89 RN 000161 4030 13T006 CL 06-89 09/29/89 J.G.C. PER DIE 0.00 21000.00 
....--- - - - - - - -.............. 

Batch Total 
 21000.00 21000.00
 

Total 
 11961881.00 11961881.00
 

http:11961881.00
http:11961881.00
http:21000.00
http:21000.00
http:21000.00
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(CHEMONICS)
 

EXHIBIT N2 16
 

TRIAL BALANCE
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Page I
Ite 10/31/89 	 APS -CBEEONICS INT'L 


5-89-0048 	 Trial Balance Rept 01.61
 

isOf 09/30/89
 

Acct Sub Description Balance Debit Credit Balance Balance 

1010 000000 Petty Cash-Caisse 100000.00 0.00 28060.00 71940.00 

130 000000 Regular Checking-Banque 56944525.00 0.00 8863116.00 48081409.00 , 
130 000000 AIR USAID/SEN-Avances/USAID/SE -77192192.00 0.00 0.00 -77192192.00 

1140 
1145 
iS0 

000000 
000000 
000000 

AII Eployee-Avances TABASIT 
AIR Employee-Avances [Px 
AI Other-Avances Diverses 

500000.00 
112084.00 
49035.00 

0.00 
25053.00 

0.00 

116000.00 
0.00 

25000.00 

384000.00 
137137.00 
24035.00 

,155 
1156 

000000 
000000 

BEGINING BALAMCE/CPTE OUVERT. 
A/I JACQUES DENIS/AVANCES 

-86791.00 
0.00 

0.00 
389400.00 

0.00 
0.00 

-86791.00 
389400.00 

kTotal Assets -19573339.00 414453.00 9032176.00 -28191062.00 

£110 000000 Senegal Govt Tax-TRIF. 4700.00 700.00 0.00 4000.00 

120 000000 Senegal Govt Tax-ITS 178729.00 0.00 2561.00 181296.00 

13 000000 Senegal Govt Tax-lGP 182361.00 0.00 17199.00 199560.00 

2140 
150 
.170 
2180 
190 
200 

000000 
000000 
000000 
000000 
000000 
000000 

Employee [PRES General 
Employee IPRES Cadre 
Employee Mutuelle 
Employer [IEMS General-PIN 
Erployer [PIES Cadre-PIN 
liployer Kutuelle-PIN 

90125.00 
10560,00 
16200.00 

136475.00 
15840.00 
16200.00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

60235.00 
5280.00 

22950.00 
91213.00 
63357.00 
22950.00 

150360.00 
15840,00 
39150.00 

227688.00 
79197.00 
39150.00 

2210 
150 

000000 
120016 

EplrSoc. Sec.-
ITD Net Income 

CSS - Pig 74375,CO 
-2675192.00 

0.00 
0.00 

45150.00 
0.00 

119525.00 
-2675192.00 

150 
.750 
2750 
150 
50 

13T006 
13T007 
15AOO1 
15AO05 
211001 

ITD Net Income 
ITD get Income 
ITO Net Income 
!TL get Income 
ITD let Income 

-90000.00 
-21000.00 

-3165243.00 
-472000.00 

0.00 

0.00 
63000.00 

2109700.00 
480000.00 

1120000.00 

21000.00 
0.00 

0.00 
0.00 
0.00 

-69000.00 
-84000.00 

-5274943.00 
-952000.00 

-1120000.00 

215 211002 ITD let Income -1125000.00 0.00 __00_11____._ 

+750 
150 

310008 
32T002 

ITO Net Income 
ITO Net Income 

-473320.00 
-2194350.00 

231000.00 
0.00 

0.00 
0.00 

-704320.00 
-2194350.00 

1I0 32T003 ITD Net Income -14972.00 0.00 0.00 -14972.00 

2750 33E004 7TO Net Income -185660.00 785660.00 0.00 -1511320.00 

150 338005 ITO Net Income -2553170.00 414515.00 0.00 -2967745.00 

150 409001 ITO met Income -635217.00 194500.00 0.00 -829717.00 

2750 41AO01 ITO let Income -408002.00 408001.00 0.00 -816003,00 

750 418001 ITO get Income -539924.00 0.00 0.00 -539924.00_ 

150 418002 ITO Net Income -330043.00 329944.00 0.00 -659981.00! -

150 
2750 

41C001 
410001 

ITO Net Income 
ITO Net Income 

0.00 
0.00 

44979.00 
75024.00 

0.00 
0.00 

-44979.00 
-75024.00;: -

150 
ADO 

410002 
41;003 

ITO let Income 
ITO get Income 

-57497.00 
-15024.00 

15000.00 
75023.00 

0.00 
0.00 

-132497.00 
-150047.00 

_ 

2150 
150 
150 

41l001 
41S001 
415002 

ITO get Income 
ITO get Income 
ITO Net Income 

-65038.00 
-206977.00 

0.00 

64973.00 
279284.00 
225032.00 

0.00 
0.00 
0.00 

-130011,00 
-486261.00:_ 
-225032.00­

2150 41S003 ITO met Income -236276.00 387114.00 0.00 -624050.00 

"50 415004 
(s( :2F00 

ITD let Income 
ITO met Income 

0.00 
-120483.00 

236215.00 
322990.00. 

0.00 
0.00 

-236275.00­
-443413.00: 

d/50 
2760 

42F002 
42P003 

ITO let Income 
ITO let Income 

-69452.00 
-15000.00 

0,00. 

360000.00 
0.00." 
0.00 

-69452.00 
-510000.00 

150 430001 ITO :t Income -2618300.00 0.00 0.00 -2688300.0 -

1.10 
2750 

430002 
430006 

ITO let Incoe 
ITO let Income 5 ..... , 

.00 
o.0 

370100.00 -

I.935;00 
.00 "-370100,000 0..00 -
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Ite 10/31/89 APS - CHEKONICS INT'L Fige 2 

.Z-89-0048 Trial Balance Rept 01.61
 
As Of 09/30/89
 

Beginning - - Current Peilod - - Ending Adjustent Adjusted 

Debit Credit Balance Balance
Acct Sub Description Balance 

..........................................................................................................
 

2750 430013 TTD let Income 17020.00 10730.00 0.00 -17750.00
 
i150 430014 YTD let Income -748440.00 0.00 0.00 -748440.00 ,
 

0.00 189000.00 0.00 -189000,00
.I150 44T011 ITD Net Incoie 

2750 44T012 lTD Det Income -54000.00 66000.00 0.00 -1_0000.00
 
750 44T014 TTD let Income o21000.00 24000.00 0.00 -45000.00
 
150 467004 YTD let Income -316304.00 1775.00 0.00 -318079,00
 

2750 47T005 lTD let Income 0.00 3425.00 0.00 -3425.00
 
'750 480007 YTD get Income 0,00 3225.00 0.00 -3225.00
 

I..l.L.abil.. .ities... ._ .... ....
............
 

1.47oL Liabilities -19573339,00 8969624.00 351901.00 -28191052.00
 

)30 120016 Technical Assistance-PIN 2675192.00 0.00 0.00 2675192.00 
)30 13T006 Technical Assistance-PIN 90000.00 0.00 21000.00 69000.00 

4030 13T007 Technical Assistance-PIN 21000.00 63000.00 0.00 84000.00 
'130 151001 Technical Assistance-PIN 3165243.00 2109700.00 0.00 5274943.00 
)30 151005 Technical Assistance-PIN 472000.00 480000.00 0.00 952000.00 

tOlO 211001 Trningia-Foration-PI1 0.00 1120000.00 0.00 1120000.00 
5010 211002 Training-Formation-PIN 1125000.00 0.00 0.00 1125000.00 
)1O 310008 Cosiodities-Kateriel/lob-PIN 473320.00 231000.00 0.00 704320.00 

.310 32T002 Cosuodities-Nateriel/lob-PIN 1194350.00 0.00 0.00 2194350.00 

6010 32T003 Cotodities-Nteriel/lob-PIN 14972.00 0.00 0.00 14972.00 

)I0 33E004 
10 33E005 

7010 409001 

Comodities-ateriel/lob-Pl 
Cosmodities-Nateriel/lob-Pil 
O0C - Autres Couts - PIN 

185660.00 
2553170.00 
635217.00 

785660.00 
414575.00 
194500.00 

0.00 
0.00 
0.00 

1571320.00 
2967745.00 
829717.00 

'010 411001 ODC - Autres Costs - PIN 408002.00 408001.00 0.00 816003.00 

)10 
,l0 

418001 
41B002 

ODC. Autres Coats - PIN 
ODC - Autres Coats - PIN 

539924.00 
330043.00 

0.00 
329944.00 

0.00 
0.00 

539924.00 
659987.00 

701IQ
)10 

41C001 
410001 
410002 

ODC - Autres Coats - PIN 
ODC - Autres Coats - PIN 
ODC - Antres Coats - PIN 

0.00 
0.00 

57497.00 

44979.00 
75024.00 
75000.00 

0.00 
0.00 
0.00 

44979.00 
75024.00 

132497.00 

7010 41D003 ODC - Autres Costs - PIN 75024.00 75023.00 0.00 150047.00 
l0i10 411001 

41S001 
0DC - Autres Costs - PIK 
ODC - Autres Coats - PIN 

65038.00 
206977.00 

64973.00 
279214.00 

0.00 
0.00 

130011.00 
486261.00 

jolO 
7010 

41S002 
41S003 

ODI ­ liutres Coots - PIN 
ODC - Aitres Cots - PIN 

0.00 
236276.00 

225032.00 
387T74.00 

0.00 
0.00 

225032.00 
624050.00 

110 
)10 

415004 
42F001 

0OC - Antres Coats - PIN 
ODC - Autres Coats - PIN 

C.00 
!0483.00 

2362H,00
322590.00 

0.00
0.00 

__6_T5.00_
44347.00 _ 

7010 42F002 ODC - iatres Costs - PIN 69452.00 0.00 0.00 69452.00 _l 

110 42F003 ODC - Autres Couts - PIE 150000.00 360000.00 0.00 510000.,10 
'10 430001 ODC - Atres Coats - PIN 2688300.00 0.00 0.00 4688300.00 

7010 430002 ODC - latres Coati - PIN 0.00 370100.00 0.00 370100.00 

1010430006 OC - A tres UoP.s - PIK 0.00 179 5.00 0.00 17935.00 

110 430013 ODC - Autres Coats - PIN 7020.00 10730.00 0.00 11750.00 
1Jl0 430014 ODC ­ latres Costs - PIN 748440.00 0.00 0.00 .748440.00 
7010 44T011 ODC - Lutres Costs - PIN 0.00 189000.00 0.00 181000.00 

10 44T012 ODC - lAtres Coots - PIN 54000.00 66000.00 0.00 120000.00 
i1f 14T014 ODC ­latres Coats - PIN 21000.00 24000.00 0.00 45000.00 

7010 
1010 

46T004 
4705 

ODC -Antres Costs - PIN 
00 - utres Costs - PIN 

3H30400 
0.00 

1775.00 
3425.00 

0.00 
0.00 

3110;00
3425.00 

,10 480001 00C ­1atres Costs - PIN 0.00 3225.00 0.00 . 3225.00 ..... 
. .. ... .. .. .. . 

ISTotal -201H5 04.00 8968324.00 .,"' -. ,9 2 • .*--": " 

http:28191052.00
http:351901.00
http:8969624.00
http:316304.00
http:45000.00
http:24000.00
http:o21000.00
http:1_0000.00
http:66000.00
http:54000.00
http:189000.00
http:748440.00
http:748440.00
http:17750.00
http:10730.00
http:17020.00
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(CHEMONICS)
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oage 2 of.6
 
bate .;0/26/89 APS CHEH0NICV'-4T'" Page
 

' 
0- 89-0046 Chart-Of AcouLntsLMS Rept- 01V.6 
------------------- p ­-- -Co-sol 4 

Account -

Account 


Type R o cou
Account Description 


---- ------ ype Ratio- Account
 

0000 INTERCOMPANY ELIMINATIONS A 0. 0000
 
000000 GL SUSPENSE A 0 000000
 
1010 Petty Cash-Caisse A 1 1010
1. 1020
A
1020 Cash on Hand 

1030 Regular Checking-Banque A 1 1030
 
1040 Payroll Checking A 1 1040
 
11050.. Cash in Bank-Savings *A 1 1050
 
1110 Accounts Receivable-Trade A 2 1110
 
1120 Less:Doubtful Accounts A 2 1120
 
1130 A/R USAID/SEN-Avances/USAID/SE A 3 1130
 
1140 A/R Employee-Avances TABASKY A 3 1140
 
1145 A/R Employee-Avances IPM A 3 1145
 
1150 A/R Other-Avances Diverses A 3 1150
 
1155. BEGINING BALANCE/CPTE OUVERT. A 3 1155
 
1 6 A/R JACQUES DENIS/AVANCES A 3 1156
 
,11o0 A/R Inter-Company A 3. 0000
 
11170 Notes Receivable A 3. 1170
 
1210 Inventory-Merchandise A 1210
 
1220 Inventory-Raw Materials A 4 1.220
 
1230 Inventory-Work-in-Progress A 4 1230
 
)1240 Inventory-Finished Goods A 4 1240
 
1250 Supplies A 5 1250
 
11310 Prepaid Insurance A 6 1310

11320 Prepaid Interest A 6 1320
 
1330 Deposits Refundable A 6 1330
 
1340 Bid Deposits A 6 1340
 

A 7 1610
 
1610 Land 


A 7 1620

1620 Buildings 

1621 Accumulated Depreciation A 7 1621
 
1630 Furniture & Fixtures A 7 1630
 
1631 Less: Accumulated Depreciation A 7 1631
 
1640 Machines & Equipment A 7 1640
 
1641 Less: Accumulated Depreciation A 7. 1641
 
1 -0 Automobiles A 7 1650
 

Less: Accumulated Depreciation A 7 1651
 
1660 Trucks A 7 1660
 
11661 Less: Accumulated Depreciation A 1661
A 77 1670
1670 Office Equipment 

1671 Less: Accumulated Depreciation A 7 1671
 
1680 Leaseholds A 7 1680
 
1681 Less: Accumulated Depreciation A 7 1681
 
1810 Prepaid Insurance A 7 1810
7

1820 Prepaid Interest A 1820
 

A 7 1830

!1830 Prepaid Rent 


Organizational Expense-" A 7 1840
 
1850 Deferred Charges A 7 1850
A 7 1860

1860 Deposits 


A 7 1910
 
11910 Investments 


A 7 1920
 
1920 Goodwill 


A 7 1930
 
1930 Bond Discount 

2010 Inter-Company Payables-DC Tfsr L 9 0000
 
2020 Mortgage Payable-Current L 9 2020
 
2( 3 Bonds Payable L 10 2025
 
20j0 Notes Payable-Demand L 9 2030
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 Chart of Accounts Liset
 

----------- ---- Rept 01.
Account -------
Account Description 
 Account 
 Consol
Type Ratio Account
 

2040 Notes Payable-Current L
2050 Accounts Payable-Trade 
 L 9 2040
 
2060 Accounts Payable-Other L' 8 2050

2065 A/P-Uclaimed Wages-SALAIRE NET 
 L 9 2065
2070 A/P-Customer-Refunds 


2065
 
2080 Contracts Payable-Crrent L 9 2080
.2090 Construction Advances 
 L 9 2090
2110 Senegal Govt Tax-TRIMF 
 L 9 2110

2120 Senegal Govt Tax-ITS 
 L 9 2120
2130 Senegal Govt Tax-IGR 
 L 9 2130
2140 Employee IPRES General 
 L 
 9 2140
2150 Employee IPRES Cadre 
 L 9 2150

2160 Employee CADRE L 9 2160
2170 Employee Mutuelle 


L 9. 2190
Employer Mutuelle-PIN 
 L 9 2200
2210 Emplr Soc, Sec. 
 L 9 
 2210
Misc. 4 Withheld 
 L 9 2220
2230 Misc.-5 Withheld 
 L 9 2230
 

L 9 2310
2320 Accrued Rent 
 L 9 2320
 

L 9 2340
12350 Accrued Real Estate Taxes
f2360 Federal Taxes Payable L 9 2350

L 9 2360
2370 State Income Taxes Payable L 9 2370
2410 Dividends Paid 
 L 12 2410
2510 Mortgage Payable 
 L 10 2510
 

L 9 2170
80 
 Employer IPRES General-PIN 
 L 9 2180
2190 
 Employer IPRES Cadre-PIN 

2200 


- CSS - PIN
.2220 


2240 Sales Tax Payable 
 L 9 2240
2310 
 Accrued Interest 


12330 Accrued Wages 
 L 9 2330
2340 
 Accrued Insurance 


2520 Long Term Notes Payable L 10 2520

2530 Contracts Payable-Long Term 
 L 10 25302540 Land Contracts Payable 
 L 10 2540
r 0 Shareholder Loans 
 L 11 2550

2560 Officer Loans L 10 2550
 
2710 Issued Common Stock L 
 10 2560
 
k720 Paid in Capital L 12 2720

730 Treasury Stock 
 L 12 2730
 
740 
 Retained Earnings L 12 2740
 
750 YTD Net Income L 13 2750

760 Variance 
 L 12 2760
 

3020 Inter-Company Sales L 14 
 0000

1030 Sales/Income 
 I 14 3030
 

I 14 3040
3050 *Discounts Allowed-Trade 
 I 14 3050
 
I 14 3060
 

I 14 3080
 

1040 
 Returns and Allowances 


060 
 Discounts Allowed-Cash. 

,070 Freight/Service Charges 
 I 14 3070
4080 
 Cash Over and Short 

3090 Customer Finance Charges 
 1 14 3090
00 Hiscellaneoits Income I
1220 14 3100
Proceeds from Securities 
 I 0 3220
401n Beginning Inventory 
 E 15 4010
Inter-Company Purchases 
 E 
 15 0000
.30 
, Technical Assistance-PIN E 15 4030
 

4b
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Account 
 Account 
 Consol
Account; Description Type Ratio Account
 
*---------­

4040 Discounts Taken E 15 4040
 
4050
4050 Productive Labor E 15 


4060' Vacation-Holiday Pay E 15 4060
 
4070 Payroll Taxes E 15 40,70
 
4080 Payroll Benefits E 15 4080

4090 Sub-Contracts E 15 4090
 
410 4100
... _Freight-In. E 15 
4110 Supplies E. 15 4110
 

4120
4120 Depreciation-Production Equip E 15
14130 Utilities-Production E 15 4130
 
4140 Inventory Increase/Decrease E 15 4140
 

E 15 4150
14150 Cost of Goods Sold 

14200 Ending Inventory 
 1 1510 Training-Formation-PIN E 0 42005010
 
5020 Office Salaries E 0 5020
 
5030 Sales Salaries E 0. 5030
 
5040 Shop Wages E 0" 5040
 
5050" Delivery Wages E 0 5050

5060 Maintenance Wages E 0" 5060
 
:5070 Warehouse Wages E 0 5070
 
5080 Vacation E 0 5080
 
5090 Payroll Taxes E 0 5090
 
5100 Payroll Benefits E 0 5100
 
6010 Commodities-Haterel/Mob-PIN E 0 6010
 
6020 Answering Service E 0 6020
 
6030 Accounting and Legal Fees E 0 6030
6040 Vehicle Expense E 0 6040
 
605; Bad Check E 0 6050
 
,6060 Bad Debts 0
E 6060
 
6070 Bank Service Charges E 0 6070
 
6080 Janitorial/Cleaning Service E 0 6080
 

E 0 6500
6500 Commissions 

f '.0 Contributions 
 E 0 6510
 
6o20 Collection E 0 6520
 
6530 Delivery E 0 6530
 
6540 Directors Fees E 0 6540
 
16550 Dues and Subscriptions E 0 6550

6560 Depreciation E 0 6560
 
6570 Amort/Leasehold Improvements E 0 6570
 
6580 Amort/Organizational Expense E 0 6580
 

E 0 6590
6590 Entertainment 

7000 Travel: Air/Bus/Taxi E 0 7000
 
7010 ODC - Autres Couts - PIN E 0 7010
 

7020
7020 Rent E 0 

7030 Lease E 0 7030
 
7040 Extra Help .E 0 7040
 
7050 Telephone E 0 7050
 
7060 Electric E 0 7060
 

E 0 7070
7070 Gas 

7080 Water E 0 7080
 

E 0 7090
7090 Insurance-General 

7 0 Insurance-Group Medical E 0 7100
 
7110 Insurance-Officer's Life E 0 7110
 
7120. Long Term Interest. E 17 7120
 



01.1 
"Date 107W89 APS.- CHEMONICS INL'* age-89-00467, Subaccount LRs .p 

!Subaccount 
ID : 


000000 

000103 

000547 

000575 

000620 

000664 1 

000687 

000709 

000710 

110015 

.120016 

13T006 

13T007 

13T008 

T009 


13T010 

14T013 

15AO01 

15A002. 

15A003 

15A004 

15A005

15A006

15A007 

15AO08 


15A009 

15A010 

160012 

21R001 

21R002 

310008 

32T002 

32T003 


E001 

;.3E002 

33E003 

33E004 

33E005 

40M001 
41A001 
41A002 
41B001 
41B002 
41C001 
41D001 
41D002 
41D003 

I 41L001 
41H001 

I 41P001 
41S001 
41S002 


;003 

41S004 


Subaccount 
Description 


Administ.-Administration 

Dave Dupras 

Jean Crouzet 

Jacques-Denis 

Claudio Brigantini 

Patricia O'Neill 

Jim Campillo 

Vas Der Aggarwal 

Sarah Grote 

Transport Pe'sonal-EFFETS 

Transit Stor-MAGASINAGE 

P.diem ch part-CHEF EQUIP 

P.diem seed Agr-SEMENCES

P.diem seed Cer-QUALITE 

P.diem STATISTICIEN 

P.diem Agro PRODUCTION 

Per Diem-Consultants 

Hous Util-DEP PERMAN/DKR 

Hous Recons-REPARAT/DKR 

Hzus Util-DEP PERMA/BBEY 

Hous Recons-REFECT/BBEY 

Guards-GARDIENNAGE 

Temp qurt Ch.part-IND LOG

Temp qurt Sel Agr-IND LOG 

Temp qurt Seed Ag-IND LOG 


Temp qurt Seed Ce-IND LOG 

Temp qurt Statist-IND LOG 

Contr.Stud-STAGE FORMAT 

Short T.Train-FORM COUR.T 

EngI Lang Stud-COURS ANGL 

Expend Supp-FOUR BUREAU 

Fuel Vehicles-ESSENCE VEH 

Fuel Motorc-ESSENCE MOBYL 

Motorcycles-MOBYLETTES 

Vehicles-AUTOMODrLES 

Photocopiers-PHOTOCOPIEU. 

Air Condit-CLIHATISEURS 

Misc office equip-MOB BUR 

Misc.10 %-DIVERS 

Saliou Sambou 

Mohamed M. FAYE 

Accoutant 

Ousmane Diedhicu 

Anna Sarr 

Babacar Sene 

Ibrahima Soumah 

Bassirou Sougoufara 

Trans1ator-TRADUCTEU1 

Gibril Jobe 

Procurement Officer 

N'Deye S. Seck 

Coumba D. Sar 

Mame Khary Diouf 

Fatou Diallo 


Consol
 
Subaccount
 

000000
 
000103
 
000547
 
000575
 
000620
 
000664
 
000687
 
000709
 
000710
 
110015
 
120016
 
13T006
 
13T007
 
13T008
 
13T009
 
13T010
 
14T013
 
15A001
 
15A002
 
15A003
 
15A004
 
15AO05

15A006

15A007
 
15A008
 

15A009
 
15A010
 
160012
 
21R001
 
21R002
 
310008
 
32T002
 
32T003
 
33E001
 
33E002
 
33E003
 
33E004
 
33E005
 
40M001
 
41A001
 
41A002
 
41B001
 
41B002
 
41C001
 
41D001
 
41D002
 
41D003
 
41L001
 
41M001
 
41P001
 
41S001
 
41S002
 
41S003
 
41S004
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ubaccbaccounbount .
 
ID Description 


~ Listt'.,t .. 

Consol
 
Subaccount
 

41T001
 
42F001
 
42F009
 
42F003
 
430001
 
430002
 
430003
 
430004
 
430005
 
430006
 
430009
 
430010
 
430013
 
430014
 
44T011
 
44T012
 
44T014
 
45T001
 
46T004
 
47T005
 
480007
 
490011
 

VIA(-ept
. . . . . . ..
 

1:41T001 

:42F001 

42F002 

42F003
430001 


i430002 

I;430003 

''430004 

430005 

430006 

430009 

430010 

430013 

430014 

iT011 


44T012 

44T014 

45T001 

46T004 


147T005 

480007 

490011 


I
 
I
 

Training -Officer 

Charges Social 10% 

Misc.benefils-AVANTAGES 

Perform Bonus-DIRECTEURS

Office Rental-LOYER 


Utilities-EAU-ELECTRICITE 

Telephones - OffiQe 

Telecomm- Int'l 

Local Postage-FRAIS POSTE 

Courier Service-DHL 

Local Med Cost-FRAIS MEDI 

Visas/Etc 

Bank Charges-FRAIS BANQUE

Reproduction/Printing 

Per Diem-Direction 

Per Diem-Driver/Chauffeur 

Per Diem - Homologues 

Fares(air tripes)-AVICH 

Maint Vehicles-REP AUTO 

Haint Motor-REP HOBYLET 

Maint off equip-REP MOB 

Audit/Evaluation 


I&
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EXHIBIT Ng_18
 

INVENTORY ACQUISITION REPORT
 
(CHEMONICS)
 

AV 
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Chemonics International Consulting Division
 

Project Inventory Control System
 

Acquisition Data Entry Form
 

CATEGORY
 

(...) - Motor vehicles
 

B - Office - furniture and equipment
 

C - Household - furniture and equipment
 

(...) .- Other non-expendable equipment 

ACQ CODE:
 

(-*Y) 1 - Purchased by Contractor
 

(...) 2 - Transferred from USAID
 

(...) 3 - TansCerred from others; Specify 

ACO DATE: C) 3 

ITEM DESCRIPTIONs
 

Serial # LmlImodel: 
.Vendor: iRA 'o g. 

REP #________Location: e-CX*AAVr L........ SOLOMON 

Responsibld , 

ConditiOrl 

Local Cost "V4 & . 

Unit Cost (US$) Z3 6Quantity: 0 1 

A -CFA 
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(CHEMONICS) 

EXHIBIT NQ 19 

BUDGET REPORT 
(CHEMONICS) 
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Date 10/31/89 APS -CHRONICS INT'. Page I 
Budget isActual lept 6014
06-89-0048 


For the Period Through 09/30189 

- - - Current Period - - - - Year-To-Date - - - Annual
Account 


Sub Description Actual Budget Variance Actual Budget Variance Budget
 

............. _.............................................................................................
 

I
 
COST OF GOODS SOLD 


110015 Technical Assistance-PIN 0.00 911666.6? 911666.67 0.00 5470000.02 5470000.02 10940000.00
 

120016 Technical Assistance-PIN 0.00 900000.00 900000.00 2675192.00 5400000.00 2724808.00 10800000.00 
13T006 Technical Assistance-PIN -21000.00 229493.33 250493.33 69000.00 1376959.98 1307959.98 2753920.00 

13T00T Technical Assistance-PIN 63000.00 430300.00 367300.00 84000.00 2581800.00 2497800.00 516360O.00 
13T008 Technical Ausistance-PiN 0.00 264160.00 264160.00 0.00 1584960.00 1584960.00 316992M0 

13T009 Technical Assistance-PIN 0.00 180266.67 180266.67 0.00 1081600.02 1081600.02 2163200.00 
13T010 Techaical Assistance-PIN 0.00 264160.00 264160.00 0.00 1584960.00 1584960.00 3169920.00 

I? ITechnical Assistance-PIN 0.00 1376960.00 1376960.00 0.00 8261760.00 8261760.00 16523520.00 

15AUOl Technical Assistance-PIN 2109700.00 1218000.00 5108300.00 5274943.00 43308000.00 38033057.00 86616000.00 
3600000.00
15A0! Technical Assistance-PIN C.00 300000.00 300000.00 0.00 1800000.00 1800000.00 


15A003 Technical Assistance-PIN 0.00 225000.00 225000.00 0.00 1350000.00 1350000.00 2700000.00
 

15A004 Technical Assistance-PIN 0.00 541666.67 541666.67 0.00 3250000.02 3250000.02 6500000.00,
 

15AO05 Technical Assistance-PIN 480000.00 2797740.00 2317740.00 952000.00 16786440.00 15834440.00 33572880.00
 

15A006 Technical Assistance-PIN 0.00 255757.50 255757.50 0.00 1534545.00 1534545.00 3069090.00
 

15A007 Techuical Assistance-PIN 0.00 41047.50 41047.50 0.00 246285.00 246285.00 492570.00
 
255757.50 0.00 1534545.00 1534545.00 3069090.00
15A008 Technical Assistance-PIN 0.00 2557ST.50 


15A009 Technical Assistance-Pll 0.00 511515.C0 511515.00 0.00 3069090.00 3069090.00 6138180.00
 

15A010 Technical Assistance-PiN 0.00 219003.75 219003.75 0.00 1314022.50 1314022.50 2628045.00
 

160012 Technical Assistance-PIN 0.00 993000.00 993000.00 0.00 5958000.00 5958000.00 11916000.00
 
.......--.....-- a. ...... .............---......-....-......-.-----------------
I.....----


COST OF GOODS AVAILABLE 2631700.00 17915494.59 15283794.59 9055135.00 107492967.54 98437832.54 214985935.00
 

COST OF GOODS SOLD 26317M0.00 17915494.69 15283794.59 9055135.00 107492967.54 90437832.5i 214985935.00
 

GROSS PROFIT -2631700.00 -11915494.59 15283794.59 -9055135.00 -107492967.54 98437832.54 -214985935.00
 

OPERATING EXPENSES
 
1120000.00 4965000.00 3845000.00 1120000.00 29190000.00 28670000.00 59580000.00
Training-ForRation4-PI 


111002 Training-ForItia- lP 0.00 4536000.00 4536000.00 11s5000.00 27216000.00 26091000.00 54432000.00
 

TOTAL SALARY RELAUED E1XPS 1120000.00 9501000.00 8381000.00 2245000.00 57006000.00 54761000.00 114012000.00
 

M!l~l 


GENERALUPERSE 
310008 Co..odities-Katoriel/ob-PIN 
02T002 Coinodities-Kateriel/Kob-PIN 
12T003 Coisodities-Kateriel/lob-PIN 
33E001 Coisadities-Kateriel/Kob-PIN 
13E002 Comsodities-Hateriel/ob-PIN 
3E003 Conasodities-Kateriel/Nob-P[I 

13E004 Coaodities-Kateriel/Kob-PIN 

231000.00 
0.00 
0.00 
0.00 
0.00 
0.00 

785660.00 

2217700.00 
1252500.00 
1710279.17 
3119500.00 
1235000.00 
670500.00 
583333.33 

1986700.00 
1252500.00 
1710279.17 
3119500.00 
4235000.00 
610500.00 

-202326.67 

704320.00 
2194350.00 

14972.00 
0.00 
0.00 
0.00 

1571320.00 

13306200.00 
7515000.00 

10261515.02 
18?17000.00 
25410000.00 
4023000.00 
3499999.98 

12601880.00 
5320650.00 

10246703.02 
18717000.00 
25410000.00 
4023000.00 
1928679.98 

26612400.00 
15030000.00 
20523350.00 
37434003.00 
50820000.00 
8046000.00 
7000000.00 

33E005 Cosiodities-Kateriel/Kob-PIN 
SOKOOI ODC - Autres Coats - PIN 

414575.00 
194500.00 

141666.67 
7820962.58 

-272908.33 
7626462.58 

2967745.00 
829717.00 

850000.02 
46925775.08 

-2117744.98 
46096058.48 

1700000.00 
93851551.00 

I.IAO0 CDC - Autres Coats - PIN 408001.00 1536171.00 11281?0.00 816003.00 9217026.00 8401023.00 18434052.00 

41A002 ODC - Autres Coats - PIN 0.00 1255041.67 1255041.67 0.00 7530250.02 7530250.02 15060500.00 

"IB001O C - Autres Cut - PIN 0.00 1016583.75 1016583.75 539924.00 6099502.50 5559578.50 12199005.00 

:18' ODC ­ lutres Coats - PIN 323944.00 1016583.75 686639.75 659987.00 6099502.50 5439515.50 12199005.00 

41COui ODC ­ latreS Coats - PIN - 44979.00 169430.67 124451.67 44979.00 1016584.02 911605.02 2033168.00 

JIDO I ODC - latres Coats - PIN 
ID002 DOC- lutres Coats -.PIN 

15024.00 
15000.00 

282384.33 
282384.33 

207360.33 
207384.33 

75024.00 
132i91.00 

1694305.91 
.1694305.98 

1619281.98 
1561808.98 

3388612.00 
3388612.00 

http:114012000.00
http:54761000.00
http:57006000.00
http:2245000.00
http:8381000.00
http:9501000.00
http:1120000.00
http:54432000.00
http:26091000.00
http:27216000.00
http:11s5000.00
http:4536000.00
http:4536000.00
http:59580000.00
http:28670000.00
http:29190000.00
http:1120000.00
http:3845000.00
http:4965000.00
http:1120000.00
http:214985935.00
http:98437832.54
http:107492967.54
http:9055135.00
http:15283794.59
http:11915494.59
http:2631700.00
http:214985935.00
http:90437832.5i
http:107492967.54
http:9055135.00
http:15283794.59
http:17915494.69
http:26317M0.00
http:214985935.00
http:98437832.54
http:107492967.54
http:9055135.00
http:15283794.59
http:17915494.59
http:2631700.00
http:11916000.00
http:5958000.00
http:5958000.00
http:993000.00
http:993000.00
http:2628045.00
http:1314022.50
http:1314022.50
http:219003.75
http:219003.75
http:6138180.00
http:3069090.00
http:3069090.00
http:511515.00
http:511515.C0
http:2557ST.50
http:3069090.00
http:1534545.00
http:1534545.00
http:255757.50
http:492570.00
http:246285.00
http:246285.00
http:41047.50
http:41047.50
http:3069090.00
http:1534545.00
http:1534545.00
http:255757.50
http:255757.50
http:33572880.00
http:15834440.00
http:16786440.00
http:952000.00
http:2317740.00
http:2797740.00
http:480000.00
http:6500000.00
http:3250000.02
http:3250000.02
http:541666.67
http:541666.67
http:2700000.00
http:1350000.00
http:1350000.00
http:225000.00
http:225000.00
http:1800000.00
http:1800000.00
http:300000.00
http:300000.00
http:3600000.00
http:86616000.00
http:38033057.00
http:43308000.00
http:5274943.00
http:5108300.00
http:1218000.00
http:2109700.00
http:16523520.00
http:8261760.00
http:8261760.00
http:1376960.00
http:1376960.00
http:3169920.00
http:1584960.00
http:1584960.00
http:264160.00
http:264160.00
http:2163200.00
http:1081600.02
http:1081600.02
http:180266.67
http:180266.67
http:1584960.00
http:1584960.00
http:264160.00
http:264160.00
http:516360O.00
http:2497800.00
http:2581800.00
http:84000.00
http:367300.00
http:430300.00
http:63000.00
http:2753920.00
http:1307959.98
http:1376959.98
http:69000.00
http:250493.33
http:229493.33
http:21000.00
http:10800000.00
http:2724808.00
http:5400000.00
http:2675192.00
http:900000.00
http:900000.00
http:10940000.00
http:5470000.02
http:5470000.02
http:911666.67
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Date 10/31/89 APS - CIEKONICS INT'L 	 Page 2 
Rept 6014)6-89-0048 	 Budget vs Actual 


For the Period Through 09/30/89 

Account . Current Period - - - - - - - Year-To-Date - - - Annual 

Budget Variance BudgetSub Description 	 Actual Budget Variance Actual 


41D003 ODC - Autres Couts - PIK 15023.00 ,282384.33 201361.33 150047.00 1694305.98 1544258.98 3388612.00 
41L001 ODC - Autres Coats -PIN 0.00 1434333.33 1434333.33 0.00 8605999.98 8605999.98 17212000.00 

IiM001 ODC - Autres Couts -PIX 64973.00 244733.17 179?60.17 130011.00 1468399.02 1338388.02 2936798.00 
IIPoo ODC - Autres Couts - PIK 0.00 1255041.67 1255041.6? 0.00 7530250.02 7530250.02 15060500.00 
41S001 0D0 - Autres Coats - PIN 279284.00 1016583.?5 137299.75 486261.00 6099502.50 5613241.50 12199005.00 

11S002 ODC - Autres Couts - PIN 225032.00 847153.17 622121.17 225032.00 5082919.02 4857887.02 10165838.00 

liS003 ODC - Autres Couts - PIN 387714.00 847153.08 459379.0: 624050.00 5082918.48 4458868.48 10165837.00 

41S004 ODO - Autres Couts -PIK 236275.00 84?153.08 610878.08 236275.10 5082918.48 4846643.48 10165837.0 
41T001 ODC - Autres Couts - PIK 0.00 1255041.67 1255041.67 0.00 1530250.02 7530250.02 15060500.00 

121 ODC - Autres Couts - PIN 322990.00 2771984.00 2448994.00 443473.00 16631904.00 16188431.00 31263808.00 

42F002 ODC - Autres Couts - PIN 0.00 458986.67 458986.67 69452.00 2753920.02 2684468.02 5507840.00 

42F003 ODC - Autrel Couts - PIN 360000.00 364100.00 4100.00 510000.00 2184600.00 1674600.00 4369200.00 
130001 ODC - Autres Coua -PIN 0.00 2648000.00 2648000.00 2688300.00 15888000.00 13199700.00 31776000.00 

130002 0D - Autres Coats - PIN 370100.00 1324000.00 953900.00 370100.00 7944000.00 7573900.00 15888000.00 

430003 ODC - Autrel Couts - PIN 0.00 579250.00 579250.00 0.00 3475500.00 3475500.00 6951000.00
 

130004 ODC - Autres Couts - PIN 0.00 1655000,00 1655000.00 0.00 9930000.00 9930000.00 19660000.00
 

130005 ODC - Autres Couts - PIN 0.00 99300.00 99300.00 0.00 595800.00 595800.00 1191600.00
 
430006 ODC - Autres Coats. PIN 17935.00 496500.00 478565.00 17935.00 2979000.00 2961065.00 5958000.00
 
430009 ODC - Autrel Coats - PIK 0.00 496500.00 496500.00 0.00 2979000.00 2979000,00 5958000.00 
130010 ODC - Autres Couts - PIN 0.00 66200.00 66200.00 0.00 397200.00 397200.00 194400.00 

130013 ODC - Autrel Coats - PIN 10730.00 49650.00 38920.00 17750.00 291900.00 280150.00 595800.00 
430014 0DC - Jutres Coauts - PIN 0.00 1986000.00 1986000.00 148440.00 11916000.00 11167560.00 23832000.00 

4T0110DC -lutres Coats - PIN 189000.00 584480.00 395480.00 189000.00 !506880.00 3317880.00 7013160.00 

14T012 ODC - Autres Coats - PIN 66000.00 305844.00 239844.00 120000.00 1835064.00 1115064.00 3670128.00 

441014 ODC - Autres Coats - PIN 24000.00 416000.00 392000.00 45000.00 2496000.00 2451000.00 4992000.00 
132400.00 0.00 794400.00 794400.00 1588800.00
457001 ODC -Autres Coats - PIN 0.00 132400.00 


6T004 ODC -Autres Coats - PIN 1175.00 4965000.00 4963225.00 318019.00 29?90000.00 29471921.00 59580000.00
 
3425.00 1723800.00 1720375.00 3425.00 10342800.00 10339375.00 20685600.00
M7T005 OOC -Autres Coats - PIN 

480 000 - Autres Coats - PIN 3225.00 496500.00 493275.00 3225.00 2979000.00 2915775.00 5958000.00 

:90011 000 - Autrel Coats - PIN 0.00 1655000.00 1655000.00 0.00 9930000.00 9930000.00 19860000.00 

TOTAL OPERATING EIPSIS1 6316224.00 68115093.17 61798869.1? 20191693.00 408690559.02 388498866.02 811381118.00
 
...-------..- ..----------------..
.........-.............-....-......-...... .. 

TOTAL OPERATING INCONi -8947924.00 -86030587.76 77082663.76 -29246828.00 -516183526.56 486936698.56 -1032367053,0 
-............ 


II 
-------------------------------------------------------------------------------------	 a ----------- --

MET INCONS MFORE TAX -8947924.00 -86030587.76 71082663.76 -29246828.00 -516183526.56 486936698.56 -1032367053.0
 

............m. .. ........ ............. .. ...... . ............ --. .' ........... ­m .. .... a. 


NET INCOH8 AFTER TAI -8947924.00 -86030587.16 77082663.76 -29246828.00 -516183526.56 486936698.56 -1032367053.0
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Date 10/31/89 IPS - CIEKONICS IIT'L Page 1 
Dept 6005
06-89-0048 sAluce Shee


As of 09/30/19 

ASSETS
 
CURRENT ASSETS
 

000000 Petty Cash-Caine 71,940,00
 
000000 Regular Checking-Banque 48'081,409.00
 

TOTALCASH48, 153, 349.00
TOTAL CASH
 

000000 AIR USAID/SEN-Avaaces/USAID/SB (7,192,192.001
 
;00000 A/R Elployee-Aiances TABASKY 384,000.00
 

000000 A/D Euployee-Avances Ipm 131,13?.00
 
w
000P n A/R Other-Akances Diyersel 24,035.00
 

000. BEGINING BALANCE/CPTE OUVERT. (86,791.00) 

300000 AIR JACQUES DENIS/AVA1CES 389,400.00 

(76,344,411.00)
 TOTAL RECEIVABLES 


(28,191,062.00)
 TOTAL CURRENT ASSETS 


(28,191,06200)

TOTAL ASSETS 


http:28,191,062.00
http:76,344,411.00
http:389,400.00
http:86,791.00
http:24,035.00
http:131,13?.00
http:384,000.00
http:48'081,409.00


2-C-23
 
Page.3 9f 4
 

.te 10/31/89 IFS - CHREOIICS INT'L Page. I 

gi-89-0048  Balance Sheet Rept 6005Isof 09130/19
 

( LIABILITIES i OWNER'S EQUITY
 

LIABILITIES
 
CURRENT LIABILITIES
 

000000 Senegal Govt Tax-TRIK? 4,000.00
 
000000 Senegal Govt Taw-ITS 181,296.00
 
[0000 Senegal Govt Tax-IGR 199,560.00
 

150,360.00
t.0000 Employee IPRES General 

000000 Employee IPRES Cadre 15,840.00
 

'0000 Employee Kutuelle 39,150.00
 
10000 Employer IPIES General-PIN 227,688.00
 

000000 Employer IPRES Cadre-PIM 79,197.00
 

"q00, mployer Nutuelle-PIN 39,150.00
 

iO000 Esplr Soc. Sec. - CSS - PIN 119,525.00
 
.................
 

1,055,766.00
TOTAL SHORT TERM PATABLES 

TOA~LCRE...LAIIIS.0 

TOTAL CURRENT LIABILITIES 1,055,766.00
 
o.................
 

1,055,165.00
TOTAL LIABILITIES 


I SHAREHOLDER EQUITY 
(2,675,192.00)
 LO016 YTO Net Income 


13T006 YTO Net Income (69,000.00) 

;TO0? YTD Net Income (84,000.00) 
A001 YTO Net Income (5,274,943.00) 

151005 ITO Net Income (952,000.00) 

f 001 YTD Net Income (1120,000.00) 

I002 TTD Net Income (1,125,000.00) 
(704,320.00) 410' TO Net Income 


32TOOZ ITD Net Income (2,114,350.00)
 
(14,972.00) T003 YTD Met Income 

iE004 ITO let Income (1,571,320.001 

33E005 ITD Net Income (2,967,745.00) 
..1001 YTD get Income (812,?1.00) 

I001 ITO Net Income (816,003.00) 
41B001 7TD Net Income (531,91.00) 
418002 YTD Net Income (659,187.001 

C001' T Net Income (44,975.00) 
(75,024.00) ..0001 YTO Net Income 
(132,97.00) 410O02 YTD Net Income 

0003 7T Net Income (150,041.001 

f001 TD Net Income (130,011.001 

415001 TTD Net Income (481,261.00) 

ISO02 TT let Income (125,032.00) 

5003 7T let Income (624,050.00) 

jSO004 7TD let Income (236,215.00) 
(443,473.00) 42FOOI 7T Met Income 

:F0C IDNet Income (69,452.00) 
(510,000.0O .1003 TYD let Income 


let Income (2,61,3000M)430001 7t 

-0001 77 et Income (3 01.I01 .1:oo. o,,,01o.

;0006 770 let Iocome (11,935.00) 1 
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Date 10/31/89 AS - CBSKONICS IIT'L Page 3 
06-89-0048 Balance Sheet pt 1005


Isof 09/30/89
 

430013 TYD met Income (7,50.00)
 
130014 TTD Net Income (748,440.00)
 
14T011Y TD Net IncOme (189,000.00)
 
44T012 TTD Net Incole (420,000.00)
 
14T014 YTD Met IncAoe (45,000.001
 
16T004 lTD Net Income (318,079,00)
 
47T005 YTD Net Income (3,425.00)
 
480007 lTD get Income (3,225.00)
 

TOTAL SHAREHOLDER EQUITY (21,246,828.00)
 

TOTAL LIABILITY/OffEi EQUITY (28,191,06.00)
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C. Reports To .Projject Direction-and Staff
 

Any of the above reports are available to the APS project at any time. 
 In
 
addition, Solomon provides the capacity to produce financial reports on any

accounts or sets of accounts at 
any time during the accounting period as
 
requested by the Project Management.
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0. Integrated Local Curre.ncy...Transaction..Fow and. Outputs System 

Chart 2 provides a schematic description of local currency transaction flow 
and outputs system under the Solomon III accounting database program.
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SINPLIFIED LOCAL CURRENCY TRANSACTION FLOW & OUTPUTS SYSTEM 
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SECTION III ACCOUNTING CONTROLS 

This section covers the following areas 

A) 

B) 
C) 
0) 

Procurement Procedures and Controls, 

Cash Control, 
Payroll Procedures, and 
Advances to emiployees. 

'C 
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A. PROC.UREMENT
 

The Project Administrator is assisted by the Deputy ,inistrator who plays 
a key role in carrying out the procurement function. ,iny cases throughout 
this procurement section, when a responsibility or ta .s described as being 
handled by the Project Administrator, it may also be aled by the Deputy or 
administrative assistant as assigned by the Project Auiinistrator. 

The procedures for the following procurement steps are reviewed
 

(I) Request for Purchase
 
(2) Proforma Quotation Offers
 
(3) Issuing Purchase Orders
 
(4) Receiving Goods or Services
 
(5) Processing the Invoice and
 
(6) Payment of the Invoice.
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) Rues..ts.for. ..Purchase 

Supplies or equipment are requestad through the Administrative Assistant who 
prepares a Request for Purchase form for the signature of the Project 
Administrator. The Project Administrator first checks the rationale for the 
purchase and then passes the form to the Accountant who checks the budget to 
ensure that money has been allocated for the purpose of the request. If the 
item is budgeted and funds are available, the Accountant assigns an accounting 
code and passes the form back to the Project Administrator. The Project 
Administrator, who manages all the orders, submits the Request for Purchase 
to the Chief of Party and next to the Project Director, or their designates, 
for signature. If the item is budgeted but funds are not available, the 
purchases are put on hold temporarily and the timing for these purchases is 
planned. Any items of immediate need are purchased immediately. 

On the bottom right corner of the Request for Purchase form is also stamped 
the Delivery and Payment Log. This log is filled as the procurement process 
proceeds. The log mainly serves .as a collecting point for signatures of 
authorization or verification for delivery and receipt of goods and for 
payment. The log also includes the Purchase Order number, check number, and 
date paid.
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2) 	 Profo.ru.
 

With the approved Request for Purchase, the Administrative Assistant proceeds
 
to obtain the required Proforna Invoices as follows. 
In each case the Project
 
Administrator reviews the offers and justifies the selection in writing 
:
 

(a) 	 For purchases of up 
to 50.000 FCFA, the Project Administrator
 
contacts at least three suppliers by telephone, choosing the best
 
offer. The chosen supplier issues a Proforma Invoice which is
 
then attached to the Request for Purchase.
 

(b) 	 For purchases between 50.000 and 3.000.000 
FCFA, the Project
 
Administrator will obtain at 
least three Proforma Invoices. The
 
Proforma are held by the Project administrative assistant and not
 
released to the Project Administrator until the required minimum
 
of three Proforma have been obtained. The Project Administrator
 
writes a justification memo for the chosen supplier and prepares
 
a Purchase Order.
 

(c) 	 For purchases valued at more than 3.000.000 FCFA, the Project
 
Administrator will prepare and release a Request for Proposals.
 

A supplier or suppliers will be selected based on a comparison, between the
 
offers, of quality, price, and availability of items sought. Both USAID and
 
Senegalese regulations are .incorporated into the supplier selection process.

To accommodate this need, the prcject procurement process uses the stricter 
of the USAID or Senegalese reqUirm,.nts.
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3) Purchase.Orders
 

Once the supplier has been selected, the Administrative Assistant prepares a
 
numerically sequenced Purchase Order in triplicate (with three proforma
 
invoices attached along with the written justification for the selection whiich
 
has been signed by the Project Administrator). The Purchase Orders must then
 
be signed by the Project Administrator. The Administrator submits the
 
Purchase Order and attachments to the Chief of Party and then the Project
 
Director, or their designates, for written approval. (In the case of number
 
(1) or (2) under the Proformas section above, only i Proforma Invoice need be 
attached.)
 

Once approved, the Deputy Administrator enters the Purchase Order information
 
in the Suppliers Register. As the purchase process continues, he also
 
continues to fill in the Suppliers Register information which will eventually
 
include all of the following: Purchase Order number, FCFA amount of order,
 
and what is ordered, supplier, Invoice number, date paid, and check number.
 
This Purchase Order information is also used by the Project Administrator and
 
Accountant to forecast cash flow needs (See Section V.).
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4) Receipt of Goods 

Upon receipt of goods or services, the Administrative Assistant calls on the
other two members of the Receiving Committee (Project 
Secretary and
Accountant) to witness the receipt and verify the accuracy of the packing slip
by initialing it. 
The Receiving Committee also fills out a Proces-Verbal de
Reception slip and also ensures that the vendor who delivers the goods signs
the Delivery and Payment Log stamped on 
the Request for Purchase form.
Addi- l, the Administrator or Deputy Administrator affix their initials
 on 
the space provided on the Delivery and Payment Log. 

The Deputy Administrator is charged with verifying receipt of goods or proof
of services rendered and with tracking the inventory items. When goods are
received, the expendable supplies 
are placed in 
the supply cabinet. (Gas
Coupons are placed in the safe.) 
 The non-expendable supplies (furniture and
equipment) are entered into the 
Inventory Register. 
 (See Inventory Controls
 
section IV.)
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5) Processing.the !.nvo.ce
 

Upon receipt of the final invoice, the Project Administrator stamps the back 
of the invoice, the stamp reading, "Vu, v~rifi6 et arr@t6 la presente facture 
A la somme de : _ " If the amount to be paid differs from the 
invoicLd amount, he also writes a note of justification. In the case of 
services, the Project Administrator will also certify that the services have 
been satisfactorily rendered, using a stamp which reads, "Certifie le service 
fait et conforme." The Project Administrator then passes the approved Invoice 
with all cf the backup documentation attached (Request for Purchase, Proforma 
Invoices, Purchase Order, justification notes, packing slip/delivery order) 
to the Oeputy Administrator for verification that it is accurate. Once 
verified by the Deputy, he passes the Invoice and back-up documentation to the 
Accountant for payment. 

The H,;countant reviews the Invoice and attachments for accuracy and initials 
the Request for Purchase form signaling his verification of the purchase. 

FILE : ASECT3A5 - 8/30/90
 



AIPS PI OCE:D U n S 
P : 0 J E<C I MANUAL 

REPARED BY1 DES < I 3PT ' CHAPTER ' 3 
CROUZET-GROTE ] IO , , , 

DATE ' ±1/89 ' DIVISION ' A 

ACCOUNTING CONTROLS--- --------------- -. 
REVISED BYAC: ' C R SECTION ' 6 
PROHOVOST - ---
DATE 8/9 - -PAGE --I- OF,­

6) Payent of the Invoice
 

The Accountant prepares a check for payment to the supplier. He submits the
 
check and the Invoice with attachments to the Chief of Party and the Project

Director for approval. The check is then signed by both the Chief of Party
 
and the Project Director, or their designates, and held for pick-up by the
 
payee or mailed to the supplier. The accountant then enters the transaction
 
into the acccunting system using a Disbursement Memo as described in the
 
Accounting System section II.
 

Text continuing on Page 1, Section 0, Division B.
 

Form or Document Exhibit Number 

Request for Purchase 21 
Documentation of Telephone Quotes 22 
Proforma Invoices 23 
Justification Memo 24 
Purchase Order 25 
Suppliers Register 26 
Invoice 27 
Proces-Verbal de Reception 28 
Delivery and Payment Log 29 
Packing Slip/Delivery Order 30 
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REQUEST FOR PURCHASE/SERVICE
 

Requestos Name: A4 4 I Date:_________ 
Pu pose of purchase: u eeu-, 3" j/f. J). //O 

tem(s) to be Purchased:
 

puantitY Description
 

--~ ~ ~ .e- , 4", r ;,= a a ­- .er /,

.Li~ee- Je r- a/ - 1-4'­

-/--


7 o
 

be Charged To : ..... ... 

jutharization : .­
-'C" ef 01: " " "-.rty
 

Uthor.aion Project Director -


.... ....i - -r.".'a= 

.. . ..,:.;,,d ,,. - . -

_L-~, a.:
' . " , ,,, .':- :- . ,
': _'...0-
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MEMORANDUM
 

To: 	Jean Crouzet, Chief of Party, and
 

Amadou Sougoutara, Project Director.
 

From: John Doe, Administrator
 

Re: Purchase of 11 ­ 2 Drawer File Cabinet.
 

When making my inquirie-. of the venodrs located locally for 
this procurement, I contactec.
 

1) Ginns Office Supplies, and they quoted me a price of 89.000 CFA
 
for the cabinet.
 

2) Dinsmore Office furnishing, and they quoted me a price of 93.000
 

CFA.
 

3) The Office Supply Center, they quoted me L price of 94.000 CFA.
 

I have decided to order the filing cabinet from Ginns Office

Supply for the reasons that I can purchase it at a savings of at
least 4.000 CFA, and they can deliver within 3 work Days.
 



PHO 
A P!S 

y 
j 
1CTI 

PIocEDUnmES 
MAA U A L 

PREPARED By ' CHAPTER 

CROUZET-GROTE 

DATE 1/G9 
I 

, , 

I----------------
DIVISION A 

a 
SI--------------

REVISED BY SECTION 9 

PRONOVOST 
DATE 8/90 DAT : 8/ 

F 
aPAGE 

-­

1 OF: 4 

ANNEXE NQ 23
 

FACTURES PROFORMAS (3) 

EXHIBIT NQ 23
 

PROFORMA INVOICES (3)
 



3-A-9 
Page 2:of.4' 

e aR~publique, Dakar/Sndgal0 

1741 '. Tht1 23-16-83/23-25-18.,. 

SENEGAL
ComPTE CONTRIBUABLE : 0200 C 


FiSCALE : 3.2.0202 C
N. IDENTIFICATION 

EXCLUSIVIT8S 

FICHET-AUCHIEPRO.ET A.P.S. 
2 PLACE DE L'INDEPENDENCE.NREF.:DD/D 


D.A.K.A.R.
 

29 AOUT 1989 FACTU E If- 25757t..<R. LE 

PRIX UNITAIRE PfltX TOTAL 

1 BUREAU SECRETAIRE AVEC RETOUR
 

S 931 168 GO/ 114 OY 2 CAISSONS 304..,156
 

19 500 156 000
8 CASIERS A PAPIER P4 --

' 85.5511. CHAISES DACTYLO 421 . ' 

545 707 

HORS DROITS ET TAXESE, .. 

ne. b eJ ~ j 

4 to psefni facture b t offm do CINQ CENT QUA R, NTE CINQ MILLE SEPT CENT-SEPT FRANCS/. - ",J~ ~~--."* -" 
. ..... , 

• * * 
"" . . "." ,,,",!. ' 

# . . %'", ..., ,,.I. , . . " 
' ; ..• "-.. ,7*.*.;A"- ' *~ • ,," 

.• .•.... 
. * . 

; 

,A 

. • • . . ,, .. • . ., ... ..: '"" :
'. ;."" " ' "*' #".- 'r" ..+ - - .. " ';.-4 ,-,, +..' , ;,=...J 4!
" - , *, - . :,
f."•, +,.,;~~~~~~~~~~~.:.,-.,.. ,,. .. - + 

"..' ' . .,, ,.,i ~~~~~A.4"g.., 
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OEM~~~ ~.1 .BiiiiSo-tfrService.zport:et.Comnmandes :, 

4& -6.RueM4ouss6 Diap xlz~ a~~a:.:. j 
IXEntets, Atelieis de MditagelSd dceir-Vet : .,* Rue 6 prolongde - Zone Industrielle BP. 6100 Fann 

.- "T6Phones: (221) 21.07.17.- 21.79.87 DAZAR - S6rdgal, 

CM.; ECKILING
Import'Export w R~prsetation de Marques' PROJET S 

Mobiler et Matdriel. de Bureau et de Direction Immuble SOIH
 
Climatisation - Ventilation -Isolation Dkcoradon
-
Comptabilit6 -Miczo-Inforrmatique - Formation 2# place do 1INnd6pendance
 
Classement .Plannings - Materiei P~dagogique Botte Postale 315
 

0 A K A R .. R .DAKARI6438/A 

B.LAO. -Daka - Compte N 0L36.062973/F .
 

S.GB.S. Dakar -Compte NO 05.0000508/3
 
RIC.S Dakar - Compte N o 9520.030870/65 .
 
NWEA: 0027541 Compte Contnibuable: 010 443/D "S 


1 . " .i DAZAR 406. Rue Moussd Diop. le 30 ao~ t 19 89 

=0..r :0.
 
,,-'. ' ,l, * . ,*. -. -,.• IPRO-F0EF4A Iso.08.89 

N" 90863 

Prix "HORS DOUANE ET HORS TAXES% 

=- 3 Bureau Secretariat LIGNE AF
 

• . .:111Version Corp's Universal
 

• . mVoile dofond - Serrures do$6curit6
 

"3r Pi6tement Epoxy sur varins do r6glagePlan Principal : 1500 X 750- Corps KJ12 
•:Plan" do Retour : 12(0'X 540 Corps H
 

='.. -::JTeinte : SABLE 10|5/NOYER DIAZE
 

-R6f6rence
: - : 8559LBP 07 392,8W0 392.800
 

3 "; Case A papier porte tampon 26.700 80.100 

Chaise Dactylo NITRAY 
5 branches - roulettes - ' 

R6glage hauteur par v6rin pneumatIque 

Ravfte.mant R. SA.XL n Bt.che 
: i.- R6f6rence 07.25.44 
 03 117.900 117.900
 

VALIDITE DE LOOFFRE 51OCTOGRE 1989.
 

. D Ihhdliat (sauf vent.) formaDELAI DE LIVRAISON 6 r6cption do comand 


4zC, At do I'attestatlon d'exon6ration correspondante.
 

CONDITIONS DE REGLEWENT A pr6sentation do fecture. 

MO O. ..P 5100FANN 

S) Tdl0717 OAKAR SNEGA-

CIN CENT QUA F-VINGT-DIX MILtLE IIJIT CENTS FRANCS CFA. 9.0 
Ynw 1i d6 W . - ,.s. . ,s p ., .sl: ,-. 

n :•...)--fir , ioam.handiS n.ta* p o d n ... 

http:07.25.44
http:Iso.08.89
http:21.79.87
http:21.07.17
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Canal 4 x Av. Cheikh Anta DIOP 
TO: 22 -19 25 - 22;-34.17"-'-'-- ' 

B.P. 1097 - S.G.B.S No 5986/3. 
-D-A K A R 

CLIENT 
PR0J1 A.P.S. 
2t PLACE DE LOIMDE' S.D.I.H. 
46 ETAGE 
DAKR 

CE 

29 

DATE 

11989 

NATURE DOCUMENT 

PROFCa NO 89,0468 

REGLEMENT 

HT/D 

-Quantdit D E S I G N AT IO N Prix Unitaire MONTANT 

Bureau sretatire avec retour 

Chaise d.ctyo (marr ) 
156.000 

. 

a 

lo,, 

C@ rnrhnie 

".*r 

frT.JATRE VInT QUATRE Mr=. H=ll 

SENEGAL EXWP. 

SENEGAL . EQUIP 
*T&'.fZU3.17121.0t.23/22AW9S 

A,, 

ure pfl u 

ii 

" 

ret 

"CS~ 

,: , 

%° .,* .. . 

*. . p , . •. 

C ., ,m r hand lu 6 O aUo n saxuq uus': ru d a Ceu mata .,2.. .'I.. , ,, .. . .. :" ,-" . j.,
Sdr. g E--quip SO fdSm,Va proprI 4i5 mtd..! Juequ'au rd tm .t intdgra , morn . ' . . '" " '''2: 
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Ripublique du Sdndgal 
.UBUr UNF01UN ME UK - Dakr,is 10 Octob'Le 1989 

#A InI stre 
du Ddveloppement Rural 

PROJET DE SOUM31I 
A LA PRODUCTION AGRICOLE 

M EX(PLICATIVE 

EQJIP e,6t rroin, disant, mzx&5 .on rmvbiiv e.5t de 
t4&5-, mauvcs&5e quatitd. 

C'eut powtquoi nou6 avon,6 choi'di STRAFR. 

L'Adnini.6ttateawL 
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;RdpubIquS du SUndgal N 2 A.,. 

Miniathre 
du. DdvoIopement Rural ', 

.PROJET DE SOUTIEN 
A LA PRODUCTON .AGRICOLE BON DE COMMANDE
 

B. ° .315 - DAKAR EXERCICE 198....____ 

(1) Cachet 

A ,livrerh: /,7 

Destinataire: 

//1 

77,474 
J 

ox' 
A'd "d I 

j~ 
I _xZ 
r:-A 

.c, ."" " 

Facture hi adresser h. -A A. A ' ~ A ~ v 
Foumlture : 

Nature des foumitures Ouantltds PxVaeur 

Iunltalre
 

I ,. , - _____________ 

/- ,.......... ..
 

a~ ....~~y. . ­..... 0p.....
 
......... .,_. ..... .. .....
........ 

. ................................ _ ..........
 

. . ........ .. . . . . . . . .. ~ 
 . . 

....... ..... ..
............
 

........ ......... . . ...............
............
 

. ..................... .............................................................. ........................
..° .. .......... .. ..................
........ 


. . ....... .. .... . .......
......................... 


l........ ..... ... .................. ..
 

. . . . . . . . . .. ...................... .......
 

.............
.......... .. .......... ....
 

Arr td la prdsente commands Ala somme de p c . 7 /e 

412,,,,,,,,g
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REGISTRE DES FOURNISSEURS
 

EXHIBIT NQ 26
 

SUPPLIERS REGISTER
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i ,Rpukblque.Oaka/-s n.gai.- " 

B"" . '741..'. ... 3." ,: ... ". . " 

; 
.. 

COMPTE CONTMIAB E: o 
tr IOENTIFICAION -MSCALE, 3.02.0=O 

. 

CSE 
SE N GA " 

EXCLUSIVIT1-S* 
C-c7- -7 :PRODUCTION 

A.P.S PROJET DE SOUTIEN A LA 
AGRICOLE (USAID) 

e7FICHET.BAUCHE INtEUBLE SDIN29PLACE DE L'INDEPENDANCE 

VOTRE COMMANOEw 203 APS D A K A R 
NOTRE CONFIRMATION N 62171 

CCOE CLIENT N 

.2549189 *FACTUMt It 13243 

W ON MNDEL09SO @ 00 PRIX UNITAIRE PRIX TOTAL 

1 Bureau secrdtaire avee retour 304.156 

Casierm h papiter 19.500 156.000 

I Chaise d.%ctylo " 421 - 540 85.551 

" HORS DROITS ET TAXES 545.707 

. -. 

court;a, jV
0 

ol 

SIdn 

.• . .• • o o , . ,' . o 

AM6I& 

, 

priamte factureA 

. 

14 moamm. do.CINQ 

. . s. . 
C ~ 

CENT QUARANTE CINQ NILLE 
4 

SEPT. CENT SEPT FRANCS. 

, o NO YM • •AUCAIT.5 "-81...20. FR. F.. 
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RECEIVING REPORT
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DAT ac ., 
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B.LIYRAXSON : 

DESCI PT ON HAICEAND I SE3 

z, t D SIGXATION IQUAN'ITZ I OBSERVAIONS 

.- ---------- - - I


La.' 4 3 I, '
 

! I I 

.,-.,--I--- - - - - - - - - - -I "-°- I ____________......_____ 

DArAN LIt 

SZM=ZAIUZ 

ASSISTANT AMINISTRAT!? 

COtZPTABLI 

_CAF 

P 
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Logged ._ Purchase Order No 

Goods Delivered 
Title Date Signature 

Goods Received 
Adinistor Date Signature 

Verified by Date Signature 

Approved for 
Payment 

Accountant 
Date Signature 

_______ 

Chief of Party
Project Director 

Check No. Date Paid 
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BORDEREAU D'EXPEDITION //BON DE LIVRAISON
 

EXHIBIT N2 30
 

PACKING SLIP OR DELIVERY ORDER
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B. CASH CONTROL
 

A project safe is located in the APS head office. Check books and the petty
 
cash box arc stored in this safe. The Accountant is responsible for handling
 
the checking account and the petty cash fund.
 

As noted in the Accounting System section, receipt and disbursement memos for 
transactions involving checks and petty cash are prepared once per week by the 
accountant. Their accuracy is verified by the Oeputy Administrator before the 
transactions are entered into the accounting system. 
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1. "
 

The unusE -- ecks and books of check stubs are stored in the project safe. 

Disbursements 

After a disbursement has been approved, the Accountant prepares a check which 
require. the signature of both the Chief of 
Party and Project Director for
 
payment. Once the check has been signed, the Accountant makes a photocopy of
 
it for the APS records (since the banks do not return cancelled checks to the
 
account holder). 
 The Accountant then enters the checks into a Transmission
 
Log. When a payee receives a check directly (such as an employee receiving
 
a paycheck or a stpplier receiving invoice paymeit), the payee must sign for
 
it in the Transmission Log. For the rare case 
when the Accountant mails a
 
check to a payee, he records this on a Check Transmission Record for the
 
project accounting files.
 

Receipts
 

When a check is received by the Accountant, such as an advance check from
 
USAID, he deposits it into the APS bank account on the same day. 
 The bank
 
then sends the Accountant a credit note. For any other receipts by check
 
which are uncommon as a the
(such rent refund), receiver writes .. 
Justification memo and forwards the check and memo to the Accountant. 

FILE ASECT381 - 8/30/90 
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2. Petty,Cas.h
 

Petty cash is kept in .3 i -ed petty ,'as-h b,-,,, . ,j '"- :jt . - at tr.-
ASP office. The Acconuntant holds, the ke%, to, -h' :etty :ash box and it, 
responsible for- managIng .qnd reconriling the , i'..-,:;h. Periodically, but 
at least once pr mont.h the Deouty ,dministr-.t'ir "nduts, an unscheduled ca.1 
COunt in the pre! encp of the V:c.,t-,i4n.ant t:, vie; ',, tthat the cash on 'pr.d 
equal the balance per bvci,-,. The Deputy AdminI._s't i.t.or irec'ords on a Cash Count 
form the number of bill.- of ea':h denciminati,.,n, t:., t.t,.; h on hand..=n! thedate. Then the form i. siered bs.rbttb tsh ,.u1.. 	 ,aicd theone 	 n.trtthm 	 . -7-in 

Account.ant. [In the ,b.-,?n(7e ".f t'w-	 •,pit tl-,,f - ~ 
may conduct a cash c:urt At th,? ,-'nd .:,f ii',,,,nt.1,. the petty c.ih 
r.p] reished to the l.eg nni ., -.: f ir), nnr ,"-C, 

Disbursements
 

TMr cmp]oye,? r-'11Le:: t .tlg . = t ... " -' .Rrco P.'.'1d ?. ' .ri kno'w th, .- i'hunt­
lc.c ,.p rir' i for l.h., i'o.. er .t , '. r,,:. .. d -er,:,esn thus is "equeti.inc 
a... 	 t ,inont. Th" 'oie t 2, i-i.tral;Ol" pre.'r-... ' Petty Cash Advance slip 

r-, -. , t.h,.(c:nmposed of the da , purp. l an,' .MQ'LInt requ,. I th,.-: =by -uth'Ni-7 ne
ilrchit~e .. The -enpk.,y..., , nI I",,i , ,;frJ,,.,.n,' !,.'i',, '- ,.'".-,' th, ,; .. h ';FI 

;.ayment, 	 the emplo,yee mqii .r I '+".. ,
 
wwj tU tqih o , i .*. .'., I - , . " f +th!r ' .
 

lh,? AC'COLIntarlt fills. :' r: ' h t., 1,, . ,f ie* ",:rei.pt and .. ttich. . :., ; ;''. '" ,.: :.,.:r.: -.... :, I:,4?,',r'.h,:i:.r 
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Reconciliation
 

Once a month, the A~ccounltant reconciles t.;ie ceTty :ash account. He accessesand prints the petty cash account/Petty Cash Report from the S.olomon IIIdatabase which lists all petty cash transactions for the month and the total.disbursements. He then requests this amount for replenishment. The ProjectAdministrator signs the Petty Cash Report thereby giving his approval to issuea check in an amount which restores the petty cash balance to 100.000 FCFA. 

Text continuing on Page 1, Section 0, Division C. 

Forms or Reports 
 Exhibit Number
 

Special Receipts Justification 
 31
Check Transmission Log 32
Check Transmission Record 
 33
 
Petty Cash Advance Slip
 
Cash Count form 
 35:
 
Petty Cash Report
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ANNEXE NQ 31
 

JUSTIFICATION D'ENCAISSEMENT
 

EXHIRIT NQ 31
 

SPECIAL RECEIPTS JUSTIFICATION MEMO
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Rdpubliquo du SUndgal
 
um PEUm - UN euT. UNE FOI
 

MInistbre 
du Ddveloppement Rural Dakar, le 28 Septembre 1989 

PROJET DE SOUTIEN 

A LA PRODUCTION AGRICOLE 

RECEIPT 

of 200.000 FCFA for the
Mr. James Syler the sumReceived from 

period September 15 
rental of the house located at FM 62 for the 

to September 30, 1989.
 

Jean G. CROUZET 

A.P.S. 
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VERSEMENT EN ESPECES/CASH DEPOSITS ONLY 

Date ........ . 19..
. ........... 	 Griffe du Caissier / Teller's Stamp
 

Vers6 par Deposited by . . ,... .............
 

No de Compte / Acct Nb I1o 1 It 16 1k 1 L 
Epaveilr de /In favor of ..A. I 

ESPECES/CASH
 

DMOUNT 
 C N D I T O N S 
DNMOAI 
 . Pour tre v a ble le present re u doir tr o 

10.000 	 00D 0 revdtu de Ia griffedu caissier. 
2. Votre compte sera crtditii L date in. 

5.0\ diquie par La griffe du castsier. 

1.00 "
 

Soo 
 C/

_______________________CONDITIONS 

100 
 1. To be valid this receipt must bear teller's 
stamp. 

.50w " 2. 	 Your account will be credited on teller's 
stamp date. 

25 

10 

MONTANT TOTII 

- _ _ \'FRANCS 
.AAU CAPITAL DE US S 16JIUOsOW.u - S OE SOCIAL I PARK .AVIEENEW YOM. U/- PCP ?WUNINA-JIMJ -..TE.: 2129JI -T'L.EX 2166,. 
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ANNEXE Ng 32
 

REG[STRE DE TRANSMISSION DES CHEQUES
 

EXHIBIT NQ 32
 

CHECK TRANSMISSION LOG
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ANNEXE NQ 33
 

DOCUMENT DE TRANSMISSION DE CHEQUES
 

EXHIBIT NQ 33
 

CHECK TRANSMISSION RECORD
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PROJET APS/CHEHONICS
 
2 PLACE DE L'INDEPENDANCE
 
IMMEUBLE S.D.I.H APPT. D.4
 
B.P. 315 DAKAR
 

MRS.
 

VEUILLER TROUVER CI-JOINT UN CHEQUE SUR LA CITIBANK No
 

DE_ _ _ CFA DU 

EN REGLEMENT DE 

DATE No FACTURE MONTANT 

DAKAR 	LE
 

LA COMPTABILITE
 

TEL 	 22-00-19
 
22-48-28
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ANNEXE NQ 34
 

NOTE D'AVANCE SUR PETITE CAISSE
 

EXHIBIT NQ 34
 

PETTY CASH ADVANCE SLIP
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ANNEXE NQ 35
 

FORMULAIRE DE DECOMPTE DES ESPECES
 

EXHIBIT NQ 35
 

CASH COUNT FORM
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DATE:
 

Coupures Nombre 

10.000 x 
5.000 x 
1.000 x 
500 x 
100 x 
50 x 
25 x 
10 x 

5 r _= 

Other x 

Total dans la Caisse 


Solde de Compte
 

Difference
 

Verifie:
 

l'Adainistrateur Adjoint 

ou 1s Chef d'Equipe
 

VERIFICATION DE LA CAISSE
 

Some 

=
 
=
 
=
 
=
 
=
 
=
 
=
 
=
 

=
 

=
 

Ie Comptable
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ANNEXE NQ 36
 

ETAT DE PETITE CAISSE
 

EXHTBIT NQ 36
 

PETTY CASH REPORT
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r 	 Pie IAPS - CHENONICS irN'L 
Dept 01.62
Transaction List
Dat81003189Posted 
 For The Periods 06-89 Though 07-19
-9-004 


As Of 10/30/89
 

1010 7??!?
 

Balance
No Date Description Balance Amount Amount ...........
No Sub 	 ......................................
post Tp Acct ..........................................................Tp En 


o-- .P- I------------------- ----------------------------------­
1010 Petty Cash-Catsse :;i: I ,CEY!f 0.00 1175.00 

---------- j"- '"-C"'s------------

06.89 PC 000164 1010 000000 GL 06.89 09/01/89 NOBIL-SSO L.GUITS 


S05-89 PC 000165 1010 000000 CL 06-89 09/01/89 B.PI/OPCR 0.00 15000.00
 
0.00 200.00
06-89 PC 000166 1010 	 000000 CL 06-89 09/01/89 C[TIBIVI 


06-89 PC 000167 1010 	 000000 GG 06-89 09/01/89 ITS ROGER ORLUC 0.00 3100.00 
0.00 325.00
06-89 PC 000163 1010 	 000000 CL 06-89 09/04/89 ITS 10011 OOPIC 


000000 0L 06-89 09/06/89 SENlEGAL BUECTRONIQUE 0.00 600.00
06-89 PC 000169 1010 

06-89 PC 000170 I010 	 000000 GL 06-89 09120/89 SENEGAL CLEF KINUTE 0.00 1400.00 

0.00 1825.00
00-89 PC 000111 1010 	 000000 CL 06-89 09/21/89 CHOUI-CIS 

0.00 2935.00
S06 PC 0001?2 1010 000000 CL 06-89 09/22189.0.P.C.I. 

0.00 1500.00
06-89 PC 000173 1010 	 000000 CL 06-89 09/27/89 SWLOU SOW 


1010 000000 Subacct Period 6Total 100000.00 0.00 28060.00 110.00
 

07-89 PC 000224 1010 000000 CL 07-89 10/01189 SONATHL 0.00 2000.00 

,01-09 
07-89 

PC 000115 I010 
PC 000226 I010 

000000 CL 07-89 
000000 CL 07-89 

10/03/89 CITIBIVI 
10/04/89 LAXIME DUILL0 

0.00 
0.00 

200.00 
1000.00 

01-89 PC 000227 1010 000000 GL 07-89 10/05/83 O.P.C.1 0.00 176.00 

01.89 
07.89 

PC 000228 1010 
PC 000229 1010 

000000 CL 0719 
000000 CL 07-89 

10/09/89 BABACAH SEI 
10/18/89 BUBAN IT TBISS1111 

0.00 
0.00 

6800.00 
1950.00 

07-19 PC 000230 1010 000000 CL 01-19 10/18/89 ITS RtOGER LItC 0.00 650.00 

07-8907-89 PC 000231 1010PC 000232 1010 000000 GL 07-89000000 GL 0-89 10/23/89 IBDOULITB FILL10/1/89 BABACAISHI 
0.000.00 10000.003500.00 

1010 000000 Sb/cct Period I Total I1940.00 0.00 60.00 965.00 

1010 0cco00t Totl 100000.00 0.00 . 065.00
 

.............. .... 0.00 05603.00 44965.00
............
 +............ ...-.--
bsets 	 100000.00
1T00 


0.00 55035.00
To10 


V, mblW Ispr6 mtofaat 

A gomme dio 

http:55035.00
http:100000.00
http:44965.00
http:05603.00
http:100000.00
http:28060.00
http:100000.00
http:15000.00
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C. PAYROLL PROCEDURES
 

Until August 14, 1989 when management of the local currency budget was handed 
over from MET to Chemonics, Price Waterhouse had been contracted by MSI/APS 
to calculate withholdings and prepare salary checks for APS project employees.
When Chemonics/APS took over the manaqement of the local currency account, the 
services of Price Waterhouse were retained.
 

Each month, the Project Adminis-trator sends Price Waterhouse a list of
 
-alaries and types"of withho1.dings to be calculated for each employee. Price
 
Waterhouse calculates the withholdings and sEnds APS a detailed draft report
 
listing the gross salary, all the deductions, and the net salary to be paid.

The Accountant verifies the accuracy of the draft report, affixes the project 
stamp and his own initials signaling his approval, and sends the draft report 
back to Price Waterhouse with the corrections, if any, to be incorporated.
 
Price Waterhouse prepares a bulletin of payment for each employee and sends
 
the set. of bulletins to the Accountant. Based on these bulletins, the
 
Accotuntant prepares salary cheeks. The checks are then signed by the Chief 
of Party ard Project Director. Ths checks are photocopied by Accountant for 
the APS records. The original of bulletin plus salary check are given to the
 
employee. The duplicate rof the hilletin is retained by the Accountant and 
attached to check copy. Accountant enters the withholdings into the
 
appropriate accounts (taxes, social security, pension, etc.) 
to be held ms
 
payable on the books until the daLte they are paid to the Government of 
Senegal, usually around the 1th of each month.
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D. ADVANCES .TO_ EMPLOYEES 

Tabaski Advance 

The Project Director sends letter of authorization to USAID with a list of
 
personnel requesting an advance for Tabaski along with their proposed mode of 
payment. After making any adrjuStments or corrections, USAID then -approves the 
advances to the project employees. USAID sends a letter of approval with a
 
list of advance amounts authorized for each employee. The Account.ant pays the- to thr- emp]oyees from project funds and P.nch -.,p "-,, -in for 
receipt of his or her advance. The Accountant deducts p.ayment,3 monthly from 
salaries according to a schedule agreed upon between the employee and the 
Project Administrator. 

InbituKdetradien - L t.]addvance#..n. .t..i~t...u~t_..de.__P ..... ... . A .nce
r~e~vgj a~n.9e M,...... _. .. ~ 

WI,',n ar, . py myr 'MrIl RP. t11Ppn'p] ', i 1 . OnrI',, rI " t - . 
Vt..tht iPS A(':countint as pr'.:f .p.iyment. The employee is grant'd -in advance 
for the amount of bill and agrees on a repayment schedule which is approved

hy the Proj;--ct Administr.tor The Accountant deducts r-payment7 monthly
directly from employees' siliries. 

If, 
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SECTION IV INVENTORY CONTROLS 

This section will focus on
 

A. Procurement Plans
 
B. Expendable supplies
 
C. Non Expendable supplie3 (Furniture and Equipment)
 
0. Vehicle usage control
 
E. Gasoline Consumption Control
 
F. Vehicle maintenance
 
r. Vehicle management ummary report.
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A. PROCUREMENT PL NS
 

Procurement plans are prepared as part of the annual work plan for major 
furniture and equipment items. Minor items or routine purchases such as 
office supplies are procured on an as needed basis according to the project 
budget. The preparation each quarter of the three month projected budget 
takes into account the upcoming purchase requirements. 
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B. EXPENDABLE SUPPLIES
 

As noted in the earlier section on procurement, when expendable supplies
 
are received, they are placed in 
a locked supply cabinet located in the
 
Project Administrator's office. The Administrator holds the key to the
 
cabinet and requests for supplies pass through him. When an employee removes
 
some supply from the cabinet, he/she signs the item out on the Supply
 
Distribution Lcg which is kept in the supply cabinet. (Gasoline coupons are
 
placed in the project safe and accounted for as described in the Gasoline
 
Consumption Control section below.)
 

Larger expendable iupp]y items, such as reams of computer and photocopy 
paper, are kept in cabin-ts in the Deputy Administrator's office and are also 
signed out when items are rnr,-,ved to another location for use. The Deputy
Administrator is responsible for monitoring these two items and for ordering 
new supplies on time in order to avoid any shortage.
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C. NON-EXPENDABLE SUPPLIES (FURNITURE AND EQUIPMENT)
 

When FCFA purchases of equipment or furniture items are received, the
 

Deputy Administrator logs them into the Inventory Register which is set up in
 
a Lotus file. For each item, the Register includes the date of acquisition,
 
description, serial number, quantity, unit and total cost, Purchase Order
 
number, location of the equipment, and the date of the last physical
 
inventory. This log is kept mainly for locally (FCFA) purchased inventory 
items and USAID issued equipment. The log is also kept at the APS office for 
dollar purchases consisting only of the item of equipment, value, and 
location. The information on dollar purchases is provided to the APS office 
from Chemonics headquarters. 

On the back of the door in each room of the APS office is posted a typed 
list of all the project furniture and equipment in that room. The lists are 
updated when items are moved from one location to another. The same lists are
 
made for all non-expendable inventory items assigned to each villa or
 
apartment where the project personnel live.
 

At the end of each month, a copy of the updated Inventory Register is
 
sent to Chemonics headquarters where the consolidated inventory report (PICS 
Report)* of project FCFA and dollar purchases as well as USAID issued items 
are combined. The Chemonics head office uses an automated inventory tracking 
system called PICS (Project Inventory Control System). Inventory items are 
listed in the PICS report at cost. This system keeps a record of individual 
inventory items and also summarizes the information under the major inventory
 
groupings of Motor Vehicles, Office Furniture and Equipment, Household
 
Furniture and Equipment, and Other (Non-Expendable).
 

A physical inventory of all project furniture and equipment is taken
 
once a year and reconciled with the Inventory Register kept at the APS office
 
and with the PICS report compiled at the Chemonics head office. The final
 
annual inventory report is compiled by Chemonics and submitted as part of the
 
annual report.
 

$ PICS : "Project Inventory Control System" 
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Chemonics headquarters takes the ultimate responsibility for reporting 
on inventory status while the APS office takes responsibility for tracking the 
location and condition of the equipment. 

Text continuing on Page 1, Section 5, Division C.
 

Forms 
 Exhibit Number
 

Supply Distribution Log 
 37
 
Inventory Register 
 38
 
PICS Report 
 39
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REGISTRE DE DISTRIBUTION DE FOURNITURES
 

EXHIBIT N2 37
 

SUPPLY DISTRIBUTION LOG
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REP UDU SENEGAL
 

UN PEUPLE-UN BUT-UNE FOI
 

MOIS DE--QS 1"MINISTERE DU DEVELOPPEMENT 

RURAL
 

pROJET DE SOUTIEN FICHE DE SORTIES
 
A LA PRODUCTION AGRICOLE DES FOURNITURES
 

DE BUREAU APS
 

DESCRIPTION
DATE 
 FOURNITURES !QUANT! DESTINATAIRE ! VISA
 
....-------------------------- - -------------------- --­

- - "w --------------- -------.....
 

- .-.--------------.­
------------------------------------ ---,- --------------

I.. ---- ---- , -------------- ------- ------

Ica --
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REGISTRE IINVENTAIRE
 

EXHIBIT N2 38
 

INVENTORY REGISTER
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ANNEXE N2 39 

RAPPORT P.I.C.S.
 
(SYSTENE DE CONTROLE DES INVEMTAIRES DU PROJET)
 

EXHIBIT N2 39
 

PICS REPORT
 
(FROM ANOTHER PROJECT)
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8EKOIICS ITEiITIOINL ICIPT02 page
 

FOR ECOHOMIC IITEIRATIO1 

PROJECT IIVIIOET 0 IT G t
 

A. 1H 15/30/19
 

Iters vith unit cost greater than: 0.00 Category: ILL
 

Iteal Acq. Date Reft Description Qty On Hand Unit Cost Total Cost 

category :OFFICE-FURNITURE I [QUIP 

0001 11/25/16 002127 IBM DOS 3.2 (51/21) H6210057 1.00 14.00 74.00
 
1.00 319.00 319.00
0002 11/25/86 002127 D FISS IIPLUS ASI-TITE 


0003 12/01/16 002127 I-STOCK CHAIGE 1.00 27.30 27.30
 

0004 11/25/86 002127 LOTUS 1-2-3 1.00 332.00 332.00
 

0005 11/25/86 002150 SOLOMOI SYSTIM MIKIGIR 1.00 71.25 71.25
 

0006 11/25/86 002150 SOLOMOK GEREIL LOGER 1.00 521.25 521.25
 
0007 11/25/86 002150 SOLOMON ACCOUNTS PAYIBLE 1.00 521.25 521.25
 

0008 11/30/86 002111 PIILLIL CABLES IBM TO IPSON 1.00 15.00 15.01
 

0009 11/30/16 002911 DATA SHILD 515 1.00 65.00 65.00
 
0010 11/30/86 002911 DITi SHIELD (PTI/S) 500 1 UPS 1.00 596.00 596.00
 

0011 11/30/86 002911 IKDEI 3101 MONITOR 1.00 119.00 149.00
 

0012 11/30/16 002911 ERCULES GRIPHICS CIRD 1.00 119.00 11.00
 
0013 11/30/86 002919 IBM PC/AT 256K 106 1.00 2,147.00 2,447.00
 
0014 11/30/16 00291 IS? IDVATAIGE 121E AS? 1.00 323.20 323.20
 

005 11/30/16 002919 CHIP - ADDITIONAL 641 UNITS 1.00 21.10 21.10
 
0016 11/30/86 002919 PRIAN 60B ID-60 AT INTENAL 1.00 1,264.00 1,261.00
 
0017 11/30/86 002919 COKPUTER CHIP 10287-3 6KiZ 1.00 114.00 "111.00
 
0011 11/30/16 002919 TEIC 1/2 HEIGHT 361 (GIST) 1.00 101.00 114.06
 
0019 11/30/16 002919 HITES 12003 leT I/SOFTIIEt 1.00 936.65 936.65
 
0020 11/30/16 003117 TICXAR QIC 60 1112 TAPI 1/U 1.00 1,508.94 1,5081.9
 

0021 11/30/16 003166 IHBILTIITII 3 S1N T!PIRITIS 2.00 610.00 1,360.00
 
0022 11/30/16 003169 EPSON F1 215 PIllTER 1.00 54.29 534.29
 
0026 12/01/86 003530 MACIEt STIED 2.00 62.21 124.54
 

0027 12/01/86 003536 METAL OOOKClSt, 42.34.5 it 3.06 104.30 312.90
 

0021 12/01/16 003530 VORISTITION 601301271 1.00 157.50 151.50
 

0031 02/24117 004202 LOTUS 1-2-3 SPAJISi IIESlOI 1.00 529.75 529.15
 

0039 02/21/87 0041168 SOLEI COLIBIl CIls 1.00 134.19 134.89
 
1.00 2f225.08 2,225.01
0040 03/26/1 001754 11 PC-AT 5121 ILK 1.211 DISK 0RiVE 

1.00 147.47 147.47
0041 03/26/07 004754 11 PC-IT 360 NI DIStDRIVE 


0042 03/26/17 001154 ERCULES MONOCEROKSE GRLICS Clio 1.00 195.96 195.16
 

0043 03/26/817 004154 LIDER 310-4 AMBER KIO0ROKI OEITO 1.00 150.74. 150.71
 

EPSOl 1I-216 DOT KItIE PRIEII 1.00 523.66 523.66
oll 03/26/11 001754 

0045 03/26/17 004754 PIRLLEL P1INER CILE 1.00 26.09 26.09
 

0046 03/31/17 005111 OFFICE TILEPHOE STSTIIIISTILLITIOI 1.00 2,215.63 2,215.63
 

00417 01/29/87 005127 CaON PHOTOCOPIR . 1.00 2,590.00 2,590.00
 

0048 05/21/87 006056 SHIPMET OF OFFICE SUPILIES/IRElIG PIUTS 1.00 926.33 926.33
 

0091 02/2117 004461 PAODD CONERENC CHAlis 4.60 39.31 151.52
 
0092 02/28/81 00468 SE9CIUTIIL CRIES 3.00 116.55 314.65
 
0093 05/31/17 006322 COMPUTER TA1LE 1.00 116.31 116.31
 
0014 02/21/17 004468 PLATFOIN FOI IOOKCASE 1.00 51.56 56.56
 

005 03131/17 005111 CIIIIET #11! 2 SELVES 1.60 140.01 141.00
 

0096 03/31117 005111 CABIINT flt 3 SELIES 1.00 157.51 151.51
 

0097 11/30/16 0021184 DUST COVER Fr CPU 1.60 15.06 15.00
 

0011 11/30/116 002114 DUST COVER/IR (lIL. 125.10 1EIGII 1.06 36.01 36.00
 

,09 11/30/16 002115 DC/600 ACRTRIDG - 31 2.00 27.61 54.00
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INVENTORY MANAGEMENT SYSTEM
 
INVENTORY CCNTROL
 
PHYSICAL INVENTORY
 

The physical inventory covering all 
the assets and equipment of the APS
 
projects have been completed. Inventory listing are typewritten and all items
 
are labelled. Inventory listing are available by location and 
room.
 

All asset and equipment purchase files are itemized and each folder contains
 
a listing of purchased items, the number of each item, its description and
 
name, its model or serial number, quantities and unit prices in FCFA and US
 
Dollars.
 

The following folders have been updated and reconciled
 

Supplier NQ Title Date 
 US Dollar FCFA A=rcunt
 
Amount
 

I PIO/C 70001 07/21/87 51,374.57 14.820.729
 
2 PIO/C 70002 
 03/20/88 83,634.00 23.172.448

3 PIO/C 70023 
 CANCELLED 0 
 0
 
4 PIO/C 70040 04/05/89 5,181.08 1.566.569
 
5 PIO/C 70046 04/20/88 126,688.75 38.007.834
 
6 PIO/C 70059 04/05/89 25,903.05 8.217.085

7 incomplete 
 PIO/C 70086 09/88 32,247.90 9.695.322
 
8 PlO/C 70095 10/25/88 72,786.10 23.000.280

9 P1O/C 70098 12/02/88 131,788.41 41.796.%1
 
10 CHEMONICS Paid in US 
 Contract#2 5,922.22 
 1.776.666
 
11 MSI Local purchases 87/88/89 21,156.81 6.337.042
 
12 CHEMONICS Local purchases 
 89/90 22,611.40 6.783.419
 

- TOTAL GENERAL 
 579,494.29 175.184.355
 

An equipment purchase form 
has been created and is found in each of the

purchase files together with a copy of the supplier's invoice (Exhibit 48).
 

FILE : ASECT4C1 - 8/30/90
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A form entitled "Stock Transfer Form" has been created and will be used for
 
all purchases, for all in and out movements and inventory dispositions
 
(Exhibit 49).
 

The EDP based inventory management and control system has been installed. The
 
data base covering all inventoried items is operational.
 

The APS staff, the accountant and the deputy administrator have participated
 
in the preparation of the inventory, the compilation of purchase documents and
 
the creation of all purchase folders. The accountant was trained to prepare
 
the data base of all items listed in the inventory.
 

A list with the value of each and every asset and equipment item assigned to
 
the APS project has been prepared with the assist of an inventory management
 
and control software. This listing makes it possible to determine at any time, 
the value in US Dollar or FCFA of the inventory by supplier. The rate of 
exchange used for the inventory valuation is 300 FCFA per US Oollar.
 

A listing of items by supplier makes it possible to reconcile the overall
 
valuation of purchases with the various accounting reports during a fiscal
 
year. This listing is incorporated in the acquisition folder for each
 
supplier.
 

Furthermore, a detailed listing of all inventoried items - which con titLlte3 
the data base for the inventory management and control system - has been 
printed and is available, if needed. This listing includes 852 items - either 
units or lots.
 

The inventory report entitled 'Situation of equipment and material assets 
assigned to the APS project" as of August 22, 1989 is incomplete. All the 
itemized documentation such as suppliers' invoices has been traced and is 
included in the purchase folders. 

In order to reconcile the position of all assets and equipment items purchased
 
by the APS proje(.t, it is essential to ensure that the following steps are
 
taken
 

FILE : ASECT4C1 - 8/30/90
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1) 	 Insert into the inventory data base each and every number of
 
inventoried items together with label numbers. The location/rooms
 
should be added to the physical inventory listings already
 
completed.
 

2) 	 After all items identified on physical inventory listings have
 
been inserted into the inventory data base for each article and
 
by location/room, the unidentified item shall 
consist - in 
principle-of missing ones or those which were not numbered at the 
time of physical inventory.
 

3) 	 The search and analysis of missing inventory items will be
 
undertaken with a view to determining the value of these items,
 
revising physical inventories or reporting raissing items.
 

4) 	 A report of missing items shall be prepared and submitted to the
 
APS Project Director and the Chemonics Chief of Party prior to
 
being forwarded to USAID.
 

5) 	 Following the approval of the report of missing inventory items,
 
an inventory movement file will be prepared to record the
 
deduction of reported missing items. The inventory data base will
 
be adjusted and will conform with the physical inventory
 
deductions.
 

6) 	 All inventory files and folders were updated as of 3/31/90. It
 
would be essential to insure the accuracy of all postings as of
 
that date based on local suppliers' invoices in FCFA covering
 
purchases in Senegal.
 

7) 	 It is essential to maintain and update the data base after each
 
purchase, disposal or inventory movement.
 

8) 	 It is essential to maintain and update acquisition files/folders
 
by including a copy of the suppliers's invoice.
 

Text continuing on Page 1, Section 1, Division 0.
 

Forms 
 Exhibit NQ
 

Acquisition Form for Goods and Equipment 
 48
 
Stock Transfer Form 
 49 A & B
 
Inventory list of equipment 
 so 
Inventory list by item 	 51
 

FILE 	 : ASECT4Cl - 8/30/90
 

\t
 

,:* 



A PS P 3FOC3EDU 3R 3S 
vP nF a 3_C T 

PREPARED BYI I 
CROUZET-GROTE Drs 

II
DRTEs tL89 

DATE 11/09ILO 

C RI:T I 

MA NU ALT 
CHAPTER 

' DIUISIOH 

4 
G -

I~**~ 

'G 

II--------------- I--------------
REVISED By 

PROHOUOST 
DATE I' 0/90 DAEg'PAGE /9 

II I 

F-

SECTION ' 2I 

------------------I - -
I OF, 3 

ANNEXE NQ 40
 

REGISTRE DE KILOMETRAGE
 

EXHIBIT NQ 40
 

KILOMETRAGE LOG
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PROJET DE SOUTIEN A LA PRODUCTION AGRICOLE 

CARNET DE BORD 
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REGISTRE DES BONS D'ESSENCE
 

EXHIBIT NQ 41
 

GAS COUPON LOG
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FICHE DJENTRETIEN DES VEHICULES
 

EXHIBIT Ng 42
 

VEHICLE MAINTENANCE RECORD
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Vehicle Maintenance F ontral 

f Date Type of MaintenanceVehicle Number 
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PROJET DE SOUTIEN VEIMCLE N.....................
 

ALA PRODUCTION A.R.C.LE
 

PROJET No 685-0269 

FICME DE SUIM! YEN/CULE 

' I ! CONf:NMATIONN ENSULE 
COUT CARBURANT 

DATE ' REF.BC. DECRIPTION - ! , a TflAVAUI ENTRET. REPARAT. ! KILONET. OUANTITE ! COUT 
a . aa, . litres ! 

|_s- --- I .-- I.-zrlm-
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RAPPORT SOMMAIRE DE L'ENTRETIEN DES VEHICULES 

EXHIBIT NQ 43
 

VEHICLE MAINTENANCE SUMMARY REPORT 
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pROJET DE.SOITI -z PEUGEOT 505.
 
NUERO t.i " 13531i SO "
 
NERO CHASSIS : 3 034 648
A L PRODUCTION ABRICOLE 


-- DATE D'ACHAT: 28/08/1997
 

SERVICE UTILISATEURI APSPROJET No 685-0269 

FICHE DE SUIVI VEHICULE 

a .	 '! CONSOMATION IENSELLE 
, , 


COUT; CARBURANT
 , ! ! 


DATE ! REF.BC. ! ,DESCRIPTION'
 
ETRET. !REPARAT. !KILOMET. GUANTITE ! COUTS.TRAVAUI 

litres !
a 
,. .... .I_ _._ _! - ! -	 ,-

!25101188 !30 APS ! ! 10 918! ! 0! 

!25/02/8B !44 APS !PEVISION 5000 K" 26 759! 0 

31103188 !40APS ! 7451 ! 
! 0!!27104/88 56 APS !REVISION 10000 KH 34 062! 


!28/06188 !67 APS !TUYAU ECHAPEIE" ! 8 495! 18 090! 0!
 
! 	 !!08107188. !72 APS !REVISION 20000 KM 26 955! 0! 

!18107188 ! !VIDAGE-GISSAGE " 24270 ! 0 

!26/07188 !79 APS !TUYAU ECHAPPEIENT 750 15 050 0 
. ! 47100! 4430! 63800!!31112/88 !! 

!3118189 !89 APS !RETROVISEUR AVANT 	 ! 6 685 ! 24 390! ! 0! 

!15/111/88 !91 APS !BAGUETTES-ENOt.PLAF. !! 65 370 ! ! ! 0 
!15111189 !97 APS ! ! 56 364! , 0.
 

!19101189 	!113 APS ! 58 840! ' ' 0! 

' ! 0!25/04189 !136 APS !REP. DIVERSES 26119 ! 400 219 ! 	 t 
! ! 0!30106189 W!IDANGE- RAISSAGE 	 ! 5685! 

2 240 ! 320 477!30106189 ! !CONS.DU 01/01 AU 30/06189! 	 ! 69 371! 
00!! 43 560!46APS 

, " 0! 

S 	 ! 0! , ! ! a0!
 
, I S 	 ! 0! 

! 	 0 ! , a 

1 	 ! 0! , ' 


! ' a ! 0!" OUI'TOT,, a a "' ..at l~t.' t /0 

, a a a 1s !a ! 0! 

a a . a' a a ! 0: 

a TTU ' 336913 !523919 : ! 6 670 !954 277 ! 
. . . . .5. . . . . . 
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Control Log of Mileage and Litres Issued 

Vehicle No:___________ 

' 
Dte KMS 

Litres 
.Issued 

KMS 
Driven 

Average 
Consumption 
per 100 KMS 

Coupon 
Numbers Receipt 

Au,-nri7-ci Sinnaturez -­
- t­
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ANNEXE NQ 48
 

FORNULAIRE D'ACQUISITION
 
Dr BIENS ET D'EQUIPEDENTS
 

EXHIBIT NQ 48
 

ACQUISITION FOR)M
 
FOR GOODS AND EQUIPM
 



P10/ : 
DATE 


HONTANT 
C4 NUMERD , .INVENTAIRE ENDROITLOCALISATION DESCRIPTION N* HOD./SERIE UANTITE VALEUR/t_qLIIIT CFA 

TOTAL PTEAPAGE .... 

GRAND TOTAL CUHULATIP .. 
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ANNEXE NQ 49 

FICHE DE MOUVEMENTS DES STOCKS 

EXHIBIT NQ 49 

STOCK TRANSFERT FORM 

0I 4 
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PROJET CE SOUTI9N,..-- -- _ _ _ 

A LA PI=LDcTION AGRICOLE 

SON N" 

DATE • 

FIO-E DE MIOUVENT DE STOC 

I._1R AEQUIP j 1 APSFBURO I 1 

° 
COE ENDROIT DESIGNATION - DESCRIPTION ACHAT QUANTITE N ORONO 

ARTICLE LOCALISAT. COUT
UNITAIRE ENTREE SORITE COMPTA.) 

PREPARE PAR DATE : RECU PAR : 

APPROUVE PAR DATE : 
(86n6ficialre)

ENREGISTRE PAR _ 

(Comptable) 

APPROUVE PAR: DATE : 'DATE _ 

PROJET DE SOUTIEN 
A LA PFUCTON GRICOE 

BON N" 

DATE : 

FICHE DE MUVE1NT OE mC 

APSCAR13 __ APSEQUIP APSBUR 

ENDROIT DESIGNATION - DESCRIPTION ACHAT QUANTITE N" OIRONO 

ARTICLE LOCALISAT. COUT 
UNITAIRE 

ENTREE SCRTIE (COMPTAB.) 

PREPARE PAR: DATE : RECU PAR: -­

(8n4diclaiLre) 
PAR _R_ __E DATE : ENRGISTRE PAR : ­
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PROJET DE SOUTIEN 
A LA PRODUCTION AGRICOLE 

°
 BON N


DATE: 

FICHE DE OUVEHENT DE STOCK 

APSCARB I I APSEQUIP IAPSEURO 

CODE ENDROIT DESIGNATION - DESCRIPTION ACHAT QUANTITE N" CHRONO 
ENTREE SORTIE (CCPTAB.)CqTICLE L •OUT 

UNITAIRE 

_cxe 
- -

-pB -O ?: W A 

- -, 

PE.EPAR : E : 1= PAR:
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ANNEXE NQ 50 

LISTE D'INVENTAIRE D'EQUIPEMENT 
PAR FOURNISSEUR 

EXHIBIT Ng 50 

INVENTORY LIST OF EQUIPMENT 
BY SUPPLIER 
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MI LISLE DES FOURNISSEORS Us 

PAR P10/C 
H0oFOUR. KOK NONTANTNOiT0iT CFADATE 550 

1P1O/C 10001 JUILLET 21/8a S1 314,57 14 120 729 
2 PIO/C 10002 EARS 20/88 $8313410 23 112.44! 
3PlO/C 10023 AMULE $0,00 0 
4PIO/C 70040 ATRIL 05/89 181,01 1566 569 
SPlO/C 10046 AYRIL 20/88 $126 38001 83480,15 

6P0/C 10059 AYRIL 05189 $25 103,05 8211 aS 
7P1O/C 10086 09/88 COOTS hONPLET-A10 $32 247,90 9H95 322 
a PIO/C OCT08M 25/88 $172 786.10 23 000 2801005 

02/88 

10 CHEOICS PATESUSAFACTORES $5122,22 

9 PIO/C 10098 DECE1BRE $131 181,41 41 796 191 

COiTUT 80. 2 1176 6 
11 1I ACHATS ACHATS LOCAUX CFA 121 156,81 6 337 042 
12 CHENONIC$ACHATS ACHATS LOCAUX CF 122 611,40 6713 41t 

GRANO TOTAL $579 494,29 175 184 355
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sit INVENTAIRE DU STOCK DOEQUIPEMENT is$ 05-Apr-90 

Code ARTICLEEIplcelt DESIGNATION DESCRIPTION GTE EXIST PRIX UNIT PRIX TOTAL GTE MINI EN COKMD NoOURN.COmN mIN 

EQ-0001 125X90X75 TABLE BOIS ROUGE VERNIS 1 45 000 45 000 1 1 
EQ-0002 125X90X75 TABLE BOIS ROUGE VERNIS 1 45 000 45000 1 1 

EQ-0003 
EQ-0004 

125X90X75 
125X90X75 

TABLE BOIS ROUGE VERNIS' 
TABLE 80IS ROUGE VERNIS 

1 
1 

45 000 
45 000 

45 000 
45 000 

1 
1 1 

EQ-0005 
EG-0006 

125X9OX75 
125X90X75 

TABLE BOIS ROUGE VERNIS 
TABLE BOIS ROUGE VERNIS 

1 
1 

45 000 
45 000 

4!000 
45 000 

1 
1 

1 

EQ-0007 IBM-PC-XT ORDINATEUR 640K-HD 20 MO 1 1399 400 1399 400 1 1 
EQ-OOB FXIO00 IMPRIMANTE EPSON &CABLE 1 538 400 338 400 1 1 

EC-0009 mS 600 ONOULEUR IHUELEC 1 631 SOO 631 500 1 1 

EQ-O010 
EG-O011 

CANON NP 155COPIEUR & TRIEUSE &TABL 
64561799 CLIIAT.AIRWELL I 1/2CV 

1 
1 

2 388 000 
188 445 

2 388 000 
188 445 

1 
1 

1 
1 

EQ-4012 64562112 CLIMAT.AIRWELL I 1/2CV 1 188 445 188 445 1 1 
E, 13 64561800 CLIKAT.AIRHELL I 1/2CV 1 188 445 188 445 1 1 

EQ-0014 64561797 CLINAT.AIRWELL 1 1/2CV 1 188 445 188 445 1 1 

EG-0015 64561798 CLIMAT.AIRWELL I 1/2CV 1 188 445 188 445 1 1 

Eg-0016 64833600 CLIMAT.AIRNELL 2 CV 1 18 445 188 445 1 1 

EG-0017 64853587 CLIHAT.AIRWELL 2 CV 1 188 445 188 445 1 1 

Eg-0018 64833560 CLIMAT.AIRWELL 2 CV 1 188 445 188 445 1 1 

EQ-0019 64833617 CLIKAT.AIRWELL 2 CV 1 188 445 188 445 1 1 

EG-O02O 64833616 CLIMAT.AIRWELL 2 CV 1 188 445 188 445 1 1 
EQ-0021 AF 180OX800 BUREAU MINISTRE 1 260 525 260 525 1 1 

EQ-0022 AF 1600X800 BUREAU MINISTRE 1 245 735 245 735 1 1 

EQ-0023 AF 1600X800 BUREAU MIHISTRE 1 245 735 245 735 1 1 

EC-0024 AF 1600X800 BUREAU MINISTRE 1 245 735 245 735 1 1 

EQ-0025 5BRAN 453644FAUTEUIL DIRECTION 1 117 200 117 200 1 1 
EG-0026 5BRAN 453644FAUTEUIL DIRECTION 1 117 200 117 200 1 1 

Eg-0027 
EQ-0028 
EQ-0029 
EG-0030 

5BRAH 453644FAUTEUIL DIRECTION 
SBRAH 453644FAUTEUIL DIRECTION 
TALCY-453500FAUTEUIL VISITEUR 
TALCY-4555OOFAUTEUIL VISITEUR 

1 
1 
1 
1 

117 200 
117 200 
71 800 
71 800 

117 200 
117 200 
71 800 
71 800 

1 
1 
1 
1 

1 
1 
1 
1 

EC-0031 TALCY-453500FAUTEUIL VISITEUR 1 71 800 71 800 1 1 

EC 32 TALCY-453500FAUTEUIL VISITEUR 1 71 800 71 800 1 1 
EQ-0033 TALCY-453500FAUTEUIL VISITEUR 1 71 800 71 800 1 1 
EQ-0034 TALCY-453500FAUTEUIL VISITEUR 1 71 800 71 800 1 1 
EC-0035 TALCY-453500FAUTEUIL VISITEUR 1 71 800 71 800 1 1 
Eg-0036 TALCY-453500FAUTEUIL VISITEUR 1 71 800 71 800 1 1 
EG-0037 NITRAYO72594FAUTEUIL SECRETAIRE 1 69 890 69 890 1 1 
EQ-0038 NITRAYO72594FAUTEUIL SECRETAIRE 1 0 690 69 890 1 1 
EQ-0039
EQ-0040 
EG-0041 
EQ-0042 

RONDO-I2OX6OTABLE VISITEUR 
AF-171/ID MEUBLE DE RANGEMENT 
AF-171/ID MEUBLE DE RANGEMENT 
TALCY452100 CHAISE CONFERENCE 

1
1 
1 
1 

53 475 
114 560 
114 560 
22 900 

53 475 
114 560 
114 560 
22 900 

1
1 
1 
1 

1
1 
1 
1 

EQ-0042 
Eg-0044 
EG-0045 

TALCY452100 CHAISE CONFERENCE 
TALCY452100 CHAISE CONFERENCE 
TALCY452100 CHAISE CONFERENCE 

1 
1 
1 

22 900 
22 900 
22 900 

22 900 
22 900 
22 900 

1 
1 
1 

1 
1 
1 

EG-0046 TALCY452100 CHAISE CONFERENCE 1 22 900 22 900 1 1 

Eg-0047 
EG-0048 

TALCY452100 CHAISE CONFERENCE 
TALCY452100 CHAISE CONFERENCE 

1 
1 

22 900 
22 900 

22 900 
22 900 

1 
1 

1 
1 

EQ-0049 TALCY452100 CHAISE CONFERENCE 1 22 900 22 900 1 1 

EO-0SO9 
EG-

TALCY452100 CHAISE CONFERENCE 
TALCY452100 CHAISE CONFERENCE 

1 
1 

22 900 
22 900 

22 900 
22 900 

1 
1 

1 
1 

EQ-
EQ-0052 

TALCY452100 CHAISE CONFERENCE 
TALCY452100 CHAISE CONFERENCE 

1 
1 

22900 
22 900 

22900 
22 900 

1 
1 

1 
I 

EG-0053EG-0054 
TALCY452100 CHAISE CONFERENCE
TALCY452100 CHI~qSE CONFERENCE 

1
1 

22 900
22 900 

22 900
22 900 

L
1 

1
1 
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INVENTAIRE DU STOCK D'EQUIPEMENT ttt 05-Apr-90
 

,CLEEiplacest DESIGNATION DESCRIPTION QTE EXIST PRIX UNIT PRIX TOTAL QTE MINI EN COMMAND No.FOURN.COMN MIN
 
D.A. PORTE 20 KGSBALANCE ROMAINE 100 14 995 1 499 500 1 11 

SERIE 91 BUREAU 1 314 469 314 469 1 11 

3 421-312 FAUTEUIL 1 151 856 151 856 1 11 

14 421-482 FAUTEUIL VISITEUR 1 *85 573 85 573 1 - 11 
a15 421-482 FAUTEUIL VISITEUR 1 85 573 85 573 1 11 

j816 160-OE BUREAU 1/2 MINISTRE 1 167 854 167 854 1 11 

.0817 421-342 FAUTEUlL 1 124 290 124 290 1 11 

1-O818 421-482 FAUTEUIL VISITEUR 1 85 573 85 573 1 11
 

.0-0819 421-482 FAUTEUIL VISITEUR 1 85 573 85 573 1 11
 
Eg-0820 7 MARCHES ESCABEAU ALUMINIUM 1 67 685 67 685 1 11
 

EQ-0821 SUPPORT A PAPIER 1 30 000 30 000 1 11 
EQ-0822 64659755 CLIMATISEUR l,SCV AIRWEL 1 196 415 196 415 1 11 

EQ-0823 64659754 CLINATISEUR 1,SCV AIRWEL 1 196 415 196 415 1 11 
EQ-0824 64659756 CLIMATISEUR 1,5CV AIRWEL 1 196 415 196 415 1 11 

E 25 64841201 CLIMATISEUR 2 CV AIRWELL 1 224 180 224 180 1 11 

EG-0826 MARABOUT NORTON FACILE 1989 1 2400 2 400 1 11 
EQ-0827 HAMAN INTRODUCTION STATISTIQUE 1 6900 6 900 1 11 

EQ-0828 TAYLORD-MASSSTATISTIQUE 1977 1 2 500 2 500 1 11 
EQ-0829 FOUCHER STATISTIQUE TOME 2 '70 1 2 700 2 700 1 11 

EQ-0830 GUIDE STATISTIQUE APPLIQUEE 1 5500 5 500 1 11 

EQ-0831 MARABOUT LOTUS 123 FACILE 1 2 100 2 100 1 11 

EQ-0832 DBASE III AIDE MEMOIRE 1 2 100 2 100 1 11 

EQ-0833 MARABOUT WORDSTAR FACILE 1 1800 1800 1 11 

EQ-0834 INITIATION BASIC 1 2 400 2 400 1 11 

EQ-0835 MARABOUT WORDPERFECT FACILE 1988 1 2 100 2 100 1 11 
EQ-0836 IBM PC PRATIQUE PROGRAMME BASIC 1 7500 7 500 1 11 

EQ-0837 INTROD METHODE STATISTIQ 1 3 260 3 260 1 11 
EQ-0838 TECHNIQUES STATISTIQUES 1 11 700 11 700 1 11 

EQ-0839 F.H. DICTIONNAIRE ANGL-FRANC 1 1800 1800 1 11 
EQ-0840 STATISTIQUES 1 3 070 3 070 1 11 

EQ-0841 M S DOS FACILE 1 1 645 1 645 1 11 
EQ-0842 FORTRAN IVPROGRAME EXE 1 6 095 6095 1 11 
Eg-nR43 LANGAGE FORTRAN IV 1 6 095 6 095 1 11 
EC 4 LANGAGE BASIC 1 8 795 8 795 1 11 

EQ-0845 TOME I STATISTIQUES EXER-CORRIG 1 2 965 2 965 1 11 
EQ-0846 TOME 2 STATISTIQUES EXER-CORRIG 1 2 700 2 700 1 11 
E0-0847 LOTUS 123 1 7 950 7 950 1 11 
EQ-0848 PRATIGUE DBASE III PLUS 1 12 190 12 190 1 11 
EQ-0849 EYROLLES WORDSTAR EN 2 JOURS 1 10 810 10 010 1 11
 
EQ-0850 EYROLLES MEMENTO DBASE III & II 1 2 650 2 650 1 11
 

EQ-0851 MARABOUT IER PAS EN INFORKATIQUE 1 1 800 1800 1 11
 

EQ-0852 MARABOUT PROGRAM CHEZ SOI:LE BASI 1 1800 1800 1 11
 

16­
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0. VEHICLE_USAGE C.ONTROL 

A Kilometrage Log is kept in each vehicle. On this log, the driver/user
of the vehicle records the purpose and kilometrage of every trip. At the end 
of each month, each driver/user submits a photocopy of the log to the Project 
Administrator for review. The information is then entered into the Vehicle 
Management Summary Report described below. 

Employees reimburse the project for personal use of 
described in the Gasoline Consumption Control section below. 

vehicles as 

FILE ASECT40 - 8/30/90
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1 

E. GASOLINE CONSUM.PTION CONTROL 

A weekly allotment of 70 litre worth of 
gas-oil coupons per week is 
assigned to each vehicle and recorded on the Gas Coupon Log by the Project 
Administrator. The driver/user of the vehicle signs the log upon receipt of 
the coupons. Each driver/user submits a report monthly of the tota. coupons 
used that month to the Project Administrator. The administrator enters the 
coupons used monthly by each vehicle on the Gas Coupon Log and summarizes the 
outstanding balance of coupons in the hands of each driver/user. If more than
 
the allotted 70 litre of gas-oil is used any vehicle, the driver/user of that
 
vehicle must either justify the 
exces for projectusage related work or 
reimburse the project for personal use of gas coupons allotted to that 
vehicle. 

FUEL INVENTORY
 

The reconciliation of fuel purchases and 
uses for project vehicles and the
 
physical inventory of gasoline coupons was completed.
 

A Lotus spreadsheet entitled "Reconciliation of Fuel purchases and uses"
 
together with a Lotus file entitled "APSCARBl.WKI" was created and will be
 
updated periodically. The spreadsheet details all 
tax exempt fuel purchases
 
as well as fuel with taxes purchases with GRS counterpart funds. Furthermore
 
page 2 of the spreadsheet presents the overall 
position of fuel consumption
 
per vehicle and the average number of liters per 100 km. The actual
 
consumption is well below the average for each vehicle. The spreadsheet shows
 
maintenance and repair costs which have been incurred for each vehicle since
 
its purchase together with the average operating cost per km excludingj
 
insurance and depreciation (Exhibit 52 A & B).
 

An EDP based system for the management and control of the project Fuel 
inventory has been installed. The data base for fuel and inventory changes has 
been entered. The outstanding inventory is equal to the physical inventory.
 
This software program is functional and operational.
 

The APS project staff, the accoLntant and the deputy administrator
 
participated in the reconciliation of the inventory position as well 
as the
 
installation of the software program, spreadsheet and folders. The accountant
 
has been trained in the preparation of the various documents and the postiny
 
thereof.
 

FILE : ASECT4E - 8/30/90
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The inventory reconciliation and the statement of in and out movements have
 

been updated.
 

The "Incoming and Outgoing Transaction List" form shall be used to post all
 
the fuel purchases and allotments of the APS project including those of fuel
 
purchased with GRS Counterpart funds.
 

Each and every inventory movement form shall be recorded in a CHRONO File
 
following the chronological order of posted transactions and the itemized
 
documentation thereof.
 

Each and every Mileage Log for "TT" vehicles shall be updated and shall
 
clearly indicate all vehicle uses. Technical advisors shall reimburse the APS
 
project vehicles. "SO" and "AD" vehicles have been covered by Senegalese
 
regulations since February 22, 1990 when fuel, maintenance and repair costs
 
of such vehicles have been covered by GRS counterpart.
 

However, all project vehicles are subject to the same control and management
 
procedures. A record card is updated monthly for each vehicle. These record
 
cards are used for the preparation of a monthly report (see Exhibit 42).
 
For the purpose of safeguarding the inventory management and control systems 

and procedures, it is essential to :
 

1) 	 Update the posting of Inventory Movement Forms,
 

2) 	 Reconcile fuel inventory on hand with the theoretical fuel 
inventory on a monthly basis, 

3) 	 Prepare monthly vehicle management reports,
 

4) 	 Update the spreadsheet entitled "Reconciliation of fuel purchases
 
and uses" and the supporting Lotus Files.
 

Text continuing on Page 1, Section 1, Division F. 

Forms 
 Exhibit NQ
 

Reconciliation of fuel purchases and uses 52 A & 8
 
Fuel Inventory list 
 53
 
Incoming and Outgoing Transaction List 
 54 
USAID Policy re: project vehicles (memo) 55 
USAID Policy re : project vehicles (UDP--073) 56 
USAID - UDP 36A - Price changes 57 
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ANNEXE NQ 52 - A/B
 

RAPPROCIEKENT DE CARBURANT
 

EXHIBIT NQ 52 - A/S
 

FUEL RECONCILIATION
 



-------------------------------------------- 
---------------------- 

--------------------------------------------------------------

----------------------------------------------------------------------------

0',' PROJET APS 

FrLE:APSCARB1.WKI
TABLEAU RAPPROCHEMENT DES ACHATS ET DES COHSOHMATIONS DE 


C4 -/24/90
 
CARBURANT
 

ACHAT DE CARBURANT EN HORS TAXES 
- PROJET APS 

GAS-OIL
DATE 
 COUT/UNIT ESSENCE
QUANTITEE 
 COUT TOTAL
QUANTITEE 
 COUT QUANTITEE COUT
8/1/88 
 143.07 
 15 000 
 2 146 050 

15 000 2 146 050
21/11/88 
 148.07 
 15 000 2 221 
050
21/11/88 
 253.00 15 000 
 2 221 050
z000 
 759000 
 3000 
 759 000
6/7/89 
 146.29 
 15 000 2 
194 350 

17S 000 2 194 350
 

23/11/89 
 148.07 
 15 000 2 
221 050
TOTAL.. 
 1 
TOUTA UTAIR . . . . . . . . . . . 

15000 2221050 
OE60 000 8 782 500 5 00 2 22 0 03 000
COUT UNITAIRE MOYEN 759 000 63 000 9 541 50046.38 
 253.00
 

CARBURANT EN STOCK AU 23/3/90
(VALORISE BASE FIFO) 
 -
10 610 1 

GAS-OIL 

571 023 


10 610 1 571 023 

ESSENCE 
TOTAL DES 3 000 
 759 000
.. . .. . .. . .. . 3 000 759 000
. .. .
 .. .
 .. . .. 
. . .. . .. 
 . .. .
 .
 
CONSOMMATIONS 
(HT) 
 49 390 7 
211 477 
 0 0 49 90 7 211 477 

ACHAT DE CARBURANT EN TOUTES TAXES COMPRISES - PROJET APS VONDS DE C.I4TREPARTIE GRSGAS-OIL 

DATE 
 ESSENCE


COUT/UNIT TOTAL
QUANTITEE 
 COUT 
 QUANTITEE 
 COUT 
 QJANTITEE 
 COUT
 

26/2/90 
 350.00 

6 000 2 
100 000 
 6 000 2 100 000
 

26/2/90 
 210.00 
 20 000 4 200 000
 

TOTAL 

20000
CARBURANT EN STOCK AU 26/3/90 

20 000 4 200 000 42000006 000 
21o0000 
 26000 
6300000
 

ESSENCE 

GAS-OIL 3880 


:
 

1 358 000 
 Z880
16 620 1 3580D0
3 490 200 

16 620 3 490TOTAL DES 200 

CONSOMMATIONS (TTC) 
 3 30 
 709 800 
 2 120 
 742 000 
 5 500 1 451 300 

GRAND TOTAL DES.
CONSOMMATIONS 
(H7& TTC) 
 52 770 
 7 921 277 
 2 120 
 742 000 
 54 890 G 66z 
277
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FUEL INVENTORY LIST
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sts INVENTAIRE DU STOCK st 30-Mar-90 

Code ARTICLE Location DESIGNATION DESCRIPTION GTE EXIST PRIX UNIT PRIX TOTAL GTE MINI EN COMMAND Ho.FOURN.COMN "IN 
El HORS TAXES ESSENCE 3 000,0 253,00 759 000,00 1000 -3000 1 3000 
GI HORS TAXES GAS-OIL 14 825,0 148,07 2 195 137,75 1000 -60000 2 10000 
E2 TOUTES TAXESESSENCE 3880,0 350,00 1358 000,00 1000 -6000 1 3000 
G2 TOUTES TAXESGAS-OIL 16 620,0 210,00 3 490 200,00 1000 -20000 2 10000 
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LISTE DES ENTREES ET SORTIES DE STOCKS
 

EXHIBIT NQ 54
 

INCOMING AND OUTGOING TRANSACTION LIST
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LISTE DES SORTIES ou ENTRtES 
 au: 30-Mar-90
 

QUANTITE No BON d' 
CODE de 1' SORTIE ENTREE ou No vehicule 

No rHRO 
17 Gi 

ARTICLE (ENTRtE) 
280 

de SORTIE ACTIV LOCATION ou UTILISAT 
17 APS- CUMUL TT457561 

18 G1 
19 G1 
20 GI 
21 G1 

7170 
140 

2870 
40 

18 APS-
19 APS S 

20 APS-
21 APS­, 

CUMUL2/2TT457581 
CUMUL TT545381 
CUMUL2/2TT545381 
CUMUL TTS45481 

22 GI 
23 Gi 

4930 
940 

22..APS-'< 
23 APSV 

CUMUL2/2T545481 
CUMUL TT545581 

24 Gi 
25 GI 

4025 
130 

24 APS-' CUMUL2/2TT545581 
25 APSVL CUMUL TT556481 

26 Gi 
27 GI 

1360 
590 

26 APS#" CUMUL2/2TT556481 
27 APS& CUMUL. ADOI59 

28 GI 
29 GI 

2950 
210 

28 APS&' CUMUL2/2AD0159 
29 APS-" CUMUL ADIS78 

30 Gi 
31 Gi 

2960 
70 

30 APS " CUMUL2/2AD1878 
31 APSV CUMUL AD1874 

32 GI 
33 GI 

8020 
210 

32 APS"'CUMUL/26AD1874 
33 APS-" CUMUL AD1SI 

34 GI 8280 34 APS-"'CUUL26AD118 
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CONSULTING 
DIVISION 

MEMORAND UM
 

DATE : 14 Fvrier 1990 
A : Liste de Distribution 
DE 
OBJET 

: 
: 

Jean G. CROUZET, Conseiller Technique Principal \ _-
Politique de I'USAID etL matidre de v~hicules du Projet 

Ce jour 1'USAID m'a donn6 un exemplaire de sa politique en matidre 
de vhicules, dont une copie de cet exemplaire est jointe A ce memorandum.
 

1. Lee traits saillants de cette 
politique ont trait A l'utilisation des
 
v~hicules, comme suit :
 

1.1 (Page 5) : "Tous les vdhicules finances par des projets doivent 6tre
mis A la disposition exclusive des projets de 1'USAID/SENEGAL et ne 
doivent pas 6tre utilis~s pour des activit~s non likes A l'exdcution
des. projets. Pour tous les v~hicules, le Responsable de Projet de
l'USAID/Sdn~gal et le Directeur de Projet du GRS doivent veiller A 
ce qu'une gestion correcte et prudente, en matidre d'utilisation des

vdhicules, soit appliqu~e conform~ment aux r~glements de I'USAID/ 
SUndgal".
 

1.2 (Page 5) : "Tous les vdhicules finances par les projets doivent 6tre
mis A la disposition exclusive des projets do I'USAID/SUndgal et ne
doivent pas 
itre utilisds pour des activit6s non lides A l'exdcution
 
des projets".
 

1.3 (Page 2) : "Seuls, les v~hicules utilis~s exclusivement par las
conseillers techniques ou par le personnel Oe projet ne relevant pas

du GRS peuvent ftre immatriculds en sdrie TT". 

1.4 (Page 3) : "Les 
v~hicules peuvent 6tre immatriculds en sdrie TT
s'ils sont utilisds exclusivement par les conseillers techniques ou 
par le personnel de projet ne relevant pas du GRS". 

2C(30 M St.. N.W. Tlih (2031 465-5340 or 393-1176uift 200 Fax (202] 331-830W65rg=0n, O.C. 20036 ITT Teleis 440361 CHNC UI 
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2. 	 En d'autres termes, tous les vdhicules du projet ne doivent 6tre 
utilisds que pour des raisons de service. Tout usage ne correspondant 
pas aux fins du projet devra etre rembours6 au projet sur la base du 
bar~me de 1'USAID (81 F CFA/Km), soit 27 cents x 300. 

3. 	 En outre, les v~hicules "TT" ne peuvent Gtre utilisds par le personnel 
relevant du GRS. L'usage des v~hicules "TT" par les conseillers 
techniques est r~serv6 aux fins du projet. 

4. 	 Je demande donc aux Conseillers Techniques, y compris le Conseiller
 
Technique Principal, de preparer un 6tat de l'usage non officiel du
 
v~hicule lui tant assignd, afin de proc~der au remboursement. Cet dtat
 
devra couvrir la pAriode enti~re du s@jour au Senegal des Conseillers
 
Techniques jusqu'au 31 Janvier 1990. A l'avenir, les Conseillers
 
Techniques soumettront ces 6tats mensuellement.
 

5. 	 Je sollicite 6galement la cooperation de l'Administrateur et de
 
l'Administrateur Adjoint pour contr6ler l'usage de tous les v~hicules du
 
projet.
 

6. 	 Ce memorandum, la politique de l'USAID et le barime de l'USAID 
concernant le coft de fonctionnement des v~hicules par kilometre en 
martire de v~hicule du projet, seront incorpor~s dans le Manuel de 
Procdures (Page 20, Section E.) 

Liste 	de Distribution
 

Mr. Mamadou DIOUF, Directeur du Projet 
Mr. Sidy GUEYE, Directeur Adjoint 
Mr. Saliou SAMBOU, Admiistrateur 
Mr. Mourtada FAYE, Administrateur Adjoint 
Mr. Ousmane DIEDHIOU, Comptable 
Mr. Jacques DENIS, Conseiller Technique 
Mr. Claudio BRAGANTINI, Conseiller Technique. 
Mr. Doral WATTS, USAID 

CHEMONICS 

2000 M St.. N.W. Tel: (2021 466-5340 or"293-1175 
suite ROO Faxm (R021 331-8202 
Washington, O.0. P0036 ITT Telexl 440361 CHNC UI 
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Politique do l'USAID/Sin6al n mati~re, do Vehicules,. I e" 
Nr P-0 73 
dt2juin 1988
 

La pr'sente politique en mati&re de v6hicules de projet remplace toutes
 

les politiques ant.rieures, en mati~re de v6hicules de projet, issues par
 

l'USAID/S6n6sal. Elle est applicable i tous les v~hicules financ6s par des
 

projets au Sgn~gal.
 

I. POLITIQUE EN MATIERE DE VEHICULES DE PROJET
 

Le but de la pr~sente politique est de d6crire en d6tail la politique
 

g6n6rale de 1'USAID/S6n6gal en ce qui concerne lachat, l'inuatriculation,
 

l'utilisation et le paiement des co~ts do carburant et d'entretien des
 

v6hicules financ6s par des projets.
 

L'ex6cution des projets au S~nftal exige des moyens de transport
 

facilement disponibles. La plupart des projets financ6s par l'USAID/S6n6gal
 

inclut l'achat de v~hicules destin6s i itre utilis6s par le personnel do
 

projet,.qui €omprend les conseillers techniques, les agents de lEtat at le
 

personnel contractuel, pour r~aliser les activit~s d'ex6cution des projets.
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La politique de 1'USAID/S6n6gal vise i transf6rer, autant que possible, la
 

responsabilit6 de l'entretion, des r6parations et du paiement du carburant des
 

v6hicules do projet au Gouvernement du S6n6gal (GRS). A"cet 6gard, la
 

conception des nouveaux projets requiert maintenant du GRS qu'il assure toutes
 

les d~penses de fonctionnement des v6hicules apr6s l'ann6e 3 d'ex6cution du
 

projet, permettant ainsi aux minist6res concern6s de disposer du temps
 

n6cessaire pour s'assurer que les fonds i cet effet sont r6serv~s dane les
 

rubriques budgtaires appropri6es.
 

A. Immatriculation des v6hicules
 

(a) Politique du GRS en mati~re d'immatriculation des v6hicules
 

financ6s par des proiets
 

La politique du GRS concernant l'immatriculation des v~hicules
 

financ6s par des projets requiert que tous les v6hicules utilis6s i un moment 

quelconque par lea aSents du GRS pour les activit6os do projet, soient inclus 

dans le parc automobile de 1'Etat, une fois achet6s, et qu'ils soient 

immatricul6s soit en s6rie "SO" pour "Service Officiel" ou en s6rie "SO-TT" 

pour "Admission temporaire - service officiel". Tous lea v6hicules en s6rie So 

doivent &tre immatricul6s au nom du GRS et tous les vihicules en s6rie SO-TT 

doivent itre immatricul6s au nom du donateur mais, dans la s6rie TT et avec 

l'accord du Gouvernement du S~n~gal, les v6hicules devront itre r6irmatricul~s
 

..... e-n.srle. SO 4ds-1'achevement du projet. Conform6meobt- la -oitique du GRS, 

l'immatriculation des vihicules en s6rie SO ou en s6rie SO-TT est laisse au
 

choix du donateur.
 

Seuls, les v6hicules utilis6s exclusivement par les conseillers techniques
 

ou par le personnel de projet ne relevant pas du GRS, peuvent itre
 

inmmatriculs en sirie TI', sous le statut de l'admission temporaire.
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Les v6hicules de projet'achet6s pour itre utilis6s par des 6tablissements
 

publics (tels qua l'ISRA, VITA, l'Universit6 do Dakar) doivent 6tre
 

immatricul6s en s6rie "EP". Les v6hicules achet6s pour 'des socit6s nationales
 

(telles quo la SAED et la SODEVA) doivent itre immatricul6s en s6rie normale
 

"plaque bleue" ou en s6rie "TT". Les v6hicules achet~s pour des organisations
 

internationales (telles que l'OMVS et l'OMVG) doivent itre immatricul6s dans
 

la s6rie "plaque verte" qui leur est sp6cifique (par exemple "FG" pour
 

I'OMVG). Dans tous ces cas, les v6hicules doivent Atre immatricul6s au nom de
 

l'organisation i qui sont attribu6s les v6hicules.
 

(b) Politique de I'USAID/S~n6gal en mati~re d'immatriculation des
 

v6hicules finances par des projets
 

La politique de V'USAID/S6n6gal en mati~re d'immatriculation de v~hicules
 

est enti~rement conforme A la politique et aux r~glements du GRS et tient
 

compte des avantages des diff6rents types dlimmatriculation. La politique de
 

l'USAID/Sin6gal concernant l'immatriculation des v6hicules est la suivante
 

1. Les v6hicules financ6s par des projets et destines aux minist~res du
 

GRS doivent ftre immatricul6s soit en s~rie SO, soit en s~rie TT. Les
 

v6hicules peuvent 6tre inmatriculis en s~rie TT s'ils sont utilis~s
 

exclusivement par les conseillers techniques ou par le personnel de projet ne
 

.,relevant pas du GRS. Tous les autres v6hicules doivent itre inmmtricul6s en
 

s~rie SO. Dans la plupart des cas, plus de la moiti6 des v6hicules d'un projet
 

est inmatricule en srie SO.
 

/
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2. Pour tous les projets en cours, le Responsable de Projet de 

I'USAID/Sn6gal doit recevoir l'approbation 6crite du Directeur do la Mission 

USAID/S6n6gal concernant le type d'immatriculation pr~vu pour lea nouveaux 

v6hicules, avant do proc6der & leur achat. 11 fout quo l'utilisation des 

v6hicukes et l'immuatriculation recomand6a soiant rationalis6es afin do 

minimiser le coCit des v~hicules de projet. Pour lea v6hicules d6ji achet6s 

dana 1e cadre d'un projet en cours, le Responsable du Projet devra s'assurer 

que tous leg v~hicules du projet utilis4s par .1'es agents du GRS doivent 6tre 

imatricul6s en s6rie So.
 

3. Pour tous les nouveaux projets, la d~cision concernant le nombre de
 

v6hicules & immatriculer en s6rie TT ainsi que celui & immatriculer en s6rie
 

SO devra ftre prise durant la p~riode de conception du projet et avant de 

proc~der i la signature de l'Accord do Subvention. La Pr6sidence de la 

R6publique doit approuver 1'ixmmatriculation en s6rie SO do tous les v6hicules
 

finances par des projets avant que le Ministare de l'Economie et des Finances 

ne proc6de i la signature do 1'Accord do Subvention. Pour tous les projets en 

cours et nouveaux, le Rosponsable de Projet de l'USAXD/S6n6gal est charg6, en 

6troite collaboration avec le Directeur de Projet du GRS. de s'assurer que 

toutes les autorisations du Couvernement du S~n6gal requises pour
 

l'immatriculation des v6hicules en s6rie SO ont 6t6 obtenues.
 

4. Les ministures no sont pas autoris6s i utiliser leg fonds do l'Etat 

pour payer lea d6penses do fonctionnement des vAhicules immatricul~s en s6rie
 

TT. En consequence, tous les v~hicules initialemant imnatricul~s en s6rie TT
 

et pour lesquels le GRS doit maintenant couvrir lea d6penses de fonctionnement
 

apris un certain terips, doivcnt ftre r~irnatricul6s on s6rie SO durant 

l'oexcution du projet et coci dans un laps do temps suffisant pour permettre 

aux ministres concern6s de priveir le paie-ent des d~pcnves de fonctLonnemcnt. 
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5. Tous les v6hicules, financ6s par des projets, qui sont encore
 

immatricul6s en s6rie TT et encore propri~t6 de l'USAID/S6n6gal A la fin du
 

projet, doivent devenir propri6t6 du Gouvernement du S&6ngal et itre
 

r6immatricul6s en s6rie SO avant la Date d'Achbvement de l'Assistance au .... 

Projet (PACD). Le Responsable d'un Projet est charg6 de veiller i ce qu'aucun 

v~hicule du projet no soit encore propri6t6 de l'USAID/Sen~gal A la Date
 

d'Ach~vement do l'Assistance dudit projet (PACD).
 

6. Les v~hicules finances par des projets en faveur d'6tablissements
 

publics, do soci6t6s nationales, d'organisations internationales ou
 

d'organisations non gouvernementales doivent ftre immatricul6s do fagon
 

appropride i chaque cas.
 

B. Utilisation des v6hicules
 

Tous les v~hicules financ6s par des projets doivent Atre mis & la
 

disposition exclusive des projets de l'USAID/S~n6gal et no doivent pas ftre
 

utilis6s pour des activit6s non li6es i l'ex~cution des projets. Pour tous les
 

vehicules, le Responsable de Projet de l'USAID/Sngal et le Directeur de
 

Projet du GRS doivent veiller i ce qu'une gestion correcte at prudente, en
 

mati&re d'utilisation des v6hicules, soit appliqu6e conformiment aux
 

riglements de l'USAID/Sin~gal.
 

Pour tous les v~hicules immatricul~s en s6rie SO, l'USAID/S6n~gal doit
 

demander au Ministre d'Etat, Secr6taire G~niral do la Pr6sidence de la
 

Ripublique, une attestation stipulant que les v6hicules en question ne doivent
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itre utilis~s quo par le personnel do projet et seulement pour des
 

d6placoments l14s aux projets. Cette attestation doit toujours &treconserv6e
 

dans i v6hicule et empfchera quo den responsables administratifs locaux 

n'utilisent ces v6hicules en dehors des activit6s do projet. L'annexe 1 

pr~sente un module do lettre i envoyer au Ministre d'Etat pour obtenir cette 

attestation.
 

II. PROCEDURES
 

A. Immatriculation
 

La documentation d'achat (normalement, le PIO/C ) doit clairement indiquer 

l'imatriculation pr6vue pour le (lea) v6hicule(s) A acheter at le fonds 

affect~s au coot des services d'un transitaire qui devra effectuer lea
 

dimarches concernant ladit. (lesdites) immatriculation(s).
 

Pour lea v6hicules qui doivent 4tre immatriculs en s6rie SO, le Directeur
 

de Projet du GRS et le minist6re concern6 doivent prendre leurs dispositions
 

pour obtenir du GRS toutes les autorisations n6cessaires. Pour lea nouveaux
 

projets, la'utorisation requise, pour tous lea v4hicules de projet dont
 

l'immatriculation est prAvue en s6rie SO, devra itre obtenuo do la Prisidence 

de la Ripublique avant quo l'Accord de Subvention ne soit sign. Pour lea 

projets en cours, le Directeur de Projet du CRS doit, par l'intermidiaire du
 

minist&re concern6, demander et obtenir de la Pr6sidence de la R6publique
 

l'autorisation nicessaire.
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Pour les v6hicules qui doivent &tre imuatricul6s en s6rie TT, le Bureau
 

d'Approvisionnements do V'USAID/S6n6gal (SMO) devra veiller i ce que les
 

autorisations requises, douani&res et autres, soient obtenues et que lee
 

v6hicules soient d~ment imatricul6s et assur6s. SHO est 6galement charg6, en
 

cooperation avec le Responsable de Projet de l'USAID/S6n4gal, do veiller L ce 

quo l'admission temporaire et la police d'assurance soient renouvel6es tous
 

leg ans pour chaque v6hicule do projet immatricul6 en sfrie TT.
 

Pour les v~hicules qui doivent ftre imumatricul6s dans toutes les autres
 

s6ries, SHO devra prendre les dispositions n~cessaires, dana le cadre des
 

actions concernant lee achats, pour que le transitaire travaille en 6troite
 

collaboration avec lee institutions A qui sont attribu6s leo vihicules et
 

qu'il fasse im,atriculer les v~hicules au nom respectif des institutions qui 

ils sont attribu6s.
 

B. Chanxement d'inmmatriculation des v6hicules de s6rie TT en s6rie SO
 

Beaucoup do v6hicules, initialement immatriculis en s6rio TT, devront 6tre
 

r4inmatricul4s en s6rie SO pour que l'immatriculation des v6hicules des
 

projets en cours soient conformes, i la fois, aux r6glements du Gouvernement
 

du S6nigal et a la pr6sente politique de V'USAID/S6n~gal, ainsi que pour
 

pormettre au Gouvernement du S6n~gal de proc~der au paiement des d~penses de
 

fonctionnement et d'entretien des v6hicules pendant la dur6e du projet ou
 

l'ach~vcment du projet, 8insi quo sp6cifi6 dans l'Accord do Subvention. Pour 

proc~der i une r~inuatriculation, le processus suivant devra 6tre suivi : A 
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1. 	 Premi~rement, le Responsable de Projet de I'USAID/Sfn6gal doit, avec 

l'assistance de SHO, 6crire une lettre au Secretariat G~n6ral de la 

Pr~sidence de la R6publique demandant l'autorsation d'immatriculer
 

le(s) v6hicule(s) en s6rie SO. Cette lettre, envoye i la Pr6sidence,
 

devra 6galement inclure une attestation (Annexe 2) sp6cifiant la
 

dur6e pendant laquelle le v~hicule devra &tre utilis6 exclusivement
 

par le projet.
 

2. 	 Deuxi-mement, le Responsable de Projet de 1'USAID/S6n6gal, avec
 

1'assistance do SHO, doit 6crire une lettre au Directeur des Recettes
 

Douani&res, y joignant 1'original de l'autorisation de la Pr6sidence
 

de la R~publique, donnant les renseignements concernant tous les
 

v~hicules dont l'immatriculation doit 6tre change et demandant
 

1'autorisation de r6imratriculer les v~hicules de s6rie TT en s6rie
 

SO. En fait, le Responsable de Projet de l'USAID/S6n6gal demande
 

simplement quo les vihicules passent du statut de 1'admission
 

temporaire A celui de l'exoneration des taxes. Une fois que le
 

Responsable de Projet de 1'USAID/SUn6gal regoit cette autorisation
 

6crite, il b'envoie i SMO, accompagn6e do 1'imputation budg6taire du
 

coct des services d'un transitaire engag6 pour effectuer les
 

d~marches n6cessaires pour obtenir certains papiers;
 

3. 	 Troisiimement, SMO doit envoyer l'autorisation d6livr6e par le
 

Directeur des Recettes Douani~res au transitaire et demande A ce
 

dernier de faire une nouvelle (seconde d6claration) pour le(s)
 

vihicule(s). Le transitaire doit remplir les formulaires de
 

d~claration et d'autorisation requis puis envoyer ces documents A 

SMO. SMO dolt virifler tous les d6cuments avec le Responsable de 
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4. 
 Quatri mement, SHO doit renvoyer le tout au transitaire qui prendra
 

les mesures n6cessaires avec la Direction du Mat6riel et du Transit
 

Administratif (DMTA) pour obtenir l-autorisation du Comit6 d'Examen
 

Technique en vue do d'immatriculer le(s) v~hicule(s) en sdrie SO.
 

5. 
 SHO re;oit alors du Service des Hines 1e num6ro d'immatriculation en 

s6rie SO, avec le cachet d'approbation do la DMTA. SHO renvoje tous 

le documents au Directeur du Projet du GRS qui prend les mesures 

n6cessaires pour changer (physiquement) les plaques. A ce stade, les 

Responsables do Projet de l'USAID/S~n6gal devront veiller i ce que la
 

(les) carte(s) grnse(s) soit (soient) d6truite(s).
 

Doe: 0701K•TU 448
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USAID- DAKAR POLICY.
 

FILE FOR FUTURE 

REgERENCE 

March 13, 1989 
UDP-. 036& 

TO : All USAID Perso
 

FROM : Stephen F. W 
 Sup. Executive Officer
 

SUBJECT: Revision of UDP-O 6 of March 19, 1985
 
USAID Motorpool and Garage.
 

This revision increases the charge from 21 cents per mile (15 1 per kin) to 43
cents per mile (27 1 per km) effective March 15, 1989cost of gasoline in Senegal. due to $3.00 per gallonAll other provisions of UDP-036 remain the same. 
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, PAGE 1 - - --

F .VE.H.ICLE MAINTENANCE 

For each vehicle, a description of the required routine maintenance is
 
given to the driver/user who is responsible for seeing that the maintenance

is done on schedule. The Vehicle Maintenance Record for each vehicle is kept
by the driver/user and includes the type of repair or maintenance done for the
vehicle, the date it was done, and the cost of the repair or maintenance. The

Vehicle Maintenance Record is submitted monthly to the Project Administrator

by the driver/user and he incorporates this information into the Vehicle 
Management Summary Report. 

FILE : ASECT4F - 8/30/90 
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G. VEHICLE MANAGEMENT SUMMARY REPORT
 

The Project Administrator compiles the Vehicle Management Summary Report 
monthly. For each vehicle, the report includes total kilometrage, total gas­
oil consumption, and the maintenance record. From the report,the Administratc,;­
can calculate the average gasoline consumption per vehicle of each type. He 
can determine which vehicles have excessive gasoline consumption, whether or 
not the vehicles are being maintained on schedule, and whether or not repairs 
are excessive. He can also compare the usage of gas coupons compared to 
kilometrage and determine the total vehicle usage for the project. 

Text continuing on Page 1, Section 0, Division 0. 

Form or Report Exhibit Number
 

Kilomet rage Log 
 40
 
Gas Coupon Log 41
 
Vehicle Maintenance Record 
 42
 
Vehicle Maintenance Summary Report 43
 

FILE ASECT4G - 8/30/90
 I 
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SECTION V OPERATING FUNDS/FINANCIAL CONTROLS
 

This stectic p)~~~1~n'rointz-

A Atdvanr1e ,--quest 
S n-hron-.h projected local :iurrpnroy expenditilr,-
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A. ADVANCE REQUEST
 

The 1CX7... ,-Urren,::y ft!nds are provided t,,,PE b USAID through adv3nces.
When an advance check is rpceived by the Acc,:,untarit, he deposits it into the
APS bank account .r(the SMe business day rth,?t it. is received. As noted inthe Accounting .ystei Section on Reports tt, 
 I3A15, advances are requested of 
USAID periodi,-.?lly ,:,n nlfecled b~isi, ,.n .1,. mUt . t],k-t. quarterly. 

JF
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8. THRPEE-MONTHPROJECTED LOCAL CURRENCY EXPENDITURES 

qttached to the Advance Request is a budget of the projected local 
currency needs for the next three-months. The budget projections are prepared 
jointly by the Project Administrator and Deputy Administrator. in addition 
to the projections for recurring expenditures, both the Project Director and 
Chief ,:,fParty provide the AdiniriisirAtors with an assessment of their needt. 
for the quarter. Projections of local currency needs for procurement are 
bas .c,,d n ji itial quo tes from -supp lie rs . The Three-month Pr !r,:t,?dooj L .oc-Ex es l.hu ,I rily recurring c ot - wel] i :,n 

l^i : n,;' ndi tu is tb. se ndi cn 
- pl ,el .t work pl lnsand pir:l-lur: lment plan-,. 
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C. BANK RECONCILIATION
 

The -ec.,,:,,itored weekly,
made 

bank t.l . (s .fnd ,,oijctj.ons of cash nee s arefor the net few we,:ks. (3ee the Monthl, 'ash Forecast section below.;: 
Each month, the :,funtant reconciles the Af" tank account based on the check. 
stub records and the bank -.tatement so t:,it thre bl]ance per bank is equal to 
'he balance per the ,PS ho,:,s. 
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A 3PS P3lOC3E3D U 3RES 
P3OJET IMA K U AL 

PREPARED BVI C3.I ]PTX oN CHAPTER g 5 
CROUZET-GROTE ,

I----------------DIVISION 
I 
1----D -

.VATE : 1i/89 OPERATING FUNDS' 
---------------- FINANCIAL CONTROLS .--------------'-
REVISED V ..... SECTION " 

PROHOVOSTDATE 1 8/9P F -------- j­

0. CONTHY CASH_FORECAST 

Each week, the AccountanL sut..:ts from the previous bank balance the 
toril ,f the FCFA checks written during that week. He then prepares a cash 
forecast of additional cash neci'. (based on recurring costs and outstanding 
pur-hare orders) for the rest of the current month, plus the cash needs for 
:h, fclowing month. This, t,-:yether with the Three-month Pro,-iected Lccal 
C.,,reJ,: y Expenditures, przvide.: theiProje~ct Managemri with the information 
t.hi) e monitor and -.-.- project e,r-enditures.'ed to pl.in f.:,r h ne-ds and tnt,al 

.r .'soorts E',:hibit Numnber 

dv,. iC~Requrs.t 44 ,,,ee'"# 11) 
Thieg-month Lrc-;a) Currency Exp,rnd**t.,tes 45 (see # 13) 
Pa,. ,,ti,-.n4. (see 9 .,)

H",i "' , h F" reast47 

FILE ASFrT50 - 8/30/9n 
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ANNEXE Ng 44
 

DEMANDE D'AVANCE
 
(Voit RWdrence Annexe NQ 12)
 

EXHIBIT NQ 44
 

ADVANCE REQUEST
 

(Cross Reference Exhibit NQ 12)
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ANNEXE Ng 45
 

PREVISIONS TRIMESTRIELLES DE DEPENSES
 
EN MONNAIE LOCALE
 
(Voir Annexe NQ 13)
 

EXHIBIT Ng 13
 

THREE-MOTH PROJECTED LOCAL CURRENCY
 
EXPENDITURES
 

(Cross Reference Exhibit NQ 13)
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"o' :oi R RE N CPageY.5-D-3 P g 22.f of4 
.. .... *., , * . .. R E N Y 

E.C -N T U'R.' '.:.'ED I 

EEXP E .. 

'T - SEPTEMBER - OCTOBER 1989 

LINE ITEM ! AUGUST ' SEPTEMBER ! OCTOBER ! TOTAL 
-- - ,---= ! €€ == I ====-----------------____ I ____ 

'
 I. LOCAL EMPLOYEE SALARIES 


=XISTING PERSONNEL a I 

428 400 428 400 428 400 ! 1 285 200
inistrator 

283 500 283 500 ! 650 500283 500
iccounting 1 

330 000 ! 330 000 ! 990 000! 330 0001--ounting 2 

850 500
283 500 ! 283 500 ! 283 500 !

3 ngual secretary

)eretary 236 250 236 250 236 250 ! 708 750


236 250 236 250 236 250 ! 708 750
)rivers 


! 68 250 68 250 68 250 ! 204 750!1 senger 
141 750! aer 47 250! 47 250! 47 250 ! 

.ocial security ! 460 102 ! 460 102 ! 460 102 ! 1 380 306 
I II I 

2 373 502! 2 373 502! 2 373 502! 7 120 506!
> TAL 

I IDDITONAL PERSONNEL 

236 250 ! 236 250 ! 708 750! 236 250 !;_cretary 

' 350 000 ! 350 000 ! 350 000 ! 1 050 000
issistant administrator 
 1 200 000 

* .! 400 000! 400 000 ! 400 000! 
-
rnlator 


986 250 ! 986 250 ! 986 250 ! 2 958 750
;UBTOTAL 


! 3 359 752 ! 3 359 752 ! 3 359 752 !10 079 256
NDTOTAL SALARIES 


.OCAL EMPLOYEE FRINGES
 a 
685 389 ! 2 056 167
' inge benefits (20,4 % /sal.) ! 685 389 ! 685 389 ! 


•ransportation 117 000 ! 117 000 ! 117 000 ! 331 000
 
0 ! 330 000


Ij us project DIR./DEP.DIR. '! 330 000 'I 0 a 

802 389 ! 2 737 16711132 389 ! 802 389 !
;UBTfTAL 


"1[AL LOCAL SALARIES/FRINGES ! 4 492 141 ! 4 162 141 ! 4 162 141 !12 816 423
 

II TRANSPORTATION/TRAVEL
 

450 000 ! 1 350 000! 450 000 ! 450 000 !
1/vehicles (trim. per veh.) 
900 000 ! 900 000 ! 900 000 ! 2 700 000 

laintenance/veh. (trim. per veh.)! 
II I - a 

I 000i 1 3 0 000 L 350 000! 4050000!AL TRANSPORTATION/TRAVEL 

'
 Iri. PER DIEM 

"sn
I lc
,d em local personl !
 

- _ _ _ _
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jUGUST - SEPTEMBER - OCTOBER 1989 

I 	 I 

! TOTAL! AUGUST ! SEPTEMBER ! OCTOBERLINE ITEM 

:Jrectionstechnical assistance. ! 2 ±00 000 ' 2 100 000 2. 100 000 ! 6 300 000 

r 1TAL PER DIEM 	 2 100 000 , 2 100 000 ! 2 1'00 000 6 300 000 

3 450 000 3 450 000 ! 3 450 000 !0 350 000 
RAND TOTAL TRANSP./TRAVEL/P.DIEM! 

, a 	 ,IV.HOUSING TECHNICAL ASSISTANCE 	 ! 

0 ! 1 300 000 ! 2 600 000jean G.CROUZET ! 1 300 000 ! 

IAUDIO BRAGANTINI ! 1 036 000 ' 0 ! 1 036 000 ! 2 072 000 
0 ! ± 650 000! 550 000 '1 100 000 !

CQUES DENIS 

ATP4CIA O'NEILL 	 ! 414 000 ! 414 000 ! 414 000 ! ± 242 000 
ATPTng repairs/DAAR 	 ' 900 000 ! 900 000 ! 900 000 ! 2 700 000 

! 6 500 000 6 500 000
0 0 0 

jusing repairs/BAMBEY
•Jrrds (4*3 guards) 	 ! 720 000 ! 720 000 ! 720 000 ! 2 160 000 
-otel Technical Assist./BAMBEY ! 0 ! 729 000 ! 364 500 ! ± 093 500 

i tel Statician Technical Assist.! 0 ! 729 000 ! 364 500 ! 1 093 500 
200 000 ! 600 000
! 200 000 ! 200 000 !jijiities 

711 000! 5 120 000 . 4 792 000 !11 799 000 !21 
r TAL HOUSING TECHNICAL ASSIST. 

V. OTHERS COSTS . , 	 , a 

Ifice rental 	 !2 682 000! 0 ! 0 ! 2 682 000! 
! 400 000 ! 400 000 ! 400 000 ! 1 200 000lice electricity 

jffice telephone ! 350 000 ! 350 000 ! 350 000 ! 1 050 000
 

f Iternational telecommunications ! 500 000 ! 500 000 ! 500 000 ! 1 500 .000
 
90 000
ical postage 	 ' 30 000 ! 30 000 ! 30 000 ! 


450 000
Express postal international DHL 1±50 000 1±50 000 ! 150 000 ! 


1 intenance office equipment 1 ! 150 000 ! 150 000 ! 450 000
150 000 


:Ifice supplies ±1 759 991 ! 750 000 ! 750 000 ! 3 259 991
 

_ c edical costs 1 000 150 000 150 ' 450 000
±50 ! 	 000 
30 000 30 000 30 000 90 000
isas,etc 	 0! 0! 700 000!700 000!dit 15 000 15 000 15 000! 45 000!In. charges 

eproduction and printing ! 600 000 600 000 ! 600 000 ! 1 800 000
 
500 000
rFansport and removal 	 ! 500 000 ! 500 000 ! 500 000 ! ± 

! 4 756 586 ! i 800 000 ! 600 000 ! 7 156 586Jlansit/storage (TRANSSENE) 


!12 773 577 ! 5 425 000 ! 4 225 000 !22 423 577fOTAL OTHERS COSTS 

VI. EQUIPMENT '' ! 	 a I 

1 400 000 ! 1 	 1 400 000 4 200 000• r conditioners 	 ! 400 000 ± ! 
! 1 500 000 ! 0 	 ! ±5001 000!ftocpiers 4 000!4 000 000! 0! 	 000

Tfice equipment 

.. .-..............	 _
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. L; O.C.'A L.: C 	 U R R E N CY,. • . . . . 
. ' . . " • .- ... • ':r', .'- .	 . . . 

't .,. .... -.. = .: ' :," .L . . 

T-RES.:'EX PI -T UpRD = - OCTOBER- 1989
-SEPTEMB_iGUST 	 :2 --­

! SEPTEMBER ' OCTOBER ! TOTALLINE ITEM 	 AUGUST === I======='=====_====== _ ======= 

RAFOR ilvDicr-s 	 ! 2 553 170 0 ! 2 553 170 

i 9 453 170 ! 1.400 000 ! 1:400 000 !12 253 170TOTAL E3UIPMENT' 

TOTALII O~uPETHER 
I 	 I- == = -------------- I 	 I 

- ish language :lasses~ 	 1 2 000 000 ! 2 000 000 ! 2 000 000 ! 6 000 000 

1 4 000 0000 ' 
bli. (radioFtV,printed matter) 	 1 4 000 000 I 

'6 000 000 2 000 000 ! '2000 000 10 000 000'OTHERSTAL * 

141 288 88 !21 229 141 !27 036 	 141 !89 554 170GRAND TOTAL I TROUGH VII 

I 	 I I

! 

- _ 	 . . 
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ANNEXE NQ 46
 

RAPPROCHEMENT BANCAIRE
 
(Voir Annexe NQ 8)
 

EXIIIBIT NQ 46
 

BANK RECONCILIATION
 
(Cross Reference Exhibit NQ 8)
 

e 



5-D-4
 
Page 2 of 7
 

AID/iNPS N" 85-029 " , .2-. 

RECONCILIATION BANCAIRE
 
vois tie septembre 1989 APS/CnEMONICS 

F CFA 
Solde en esp cs par relev6 bancalre 49.778.8 

joins : cheques Inpayds 

0Bn~ficlalre Choue n DATE W41TANT 
1. Ndy8 Sokhna SECK 160.830 25/8/89 159.200 

2. Claudio BRAGANTINI 160 842 30/8/89 8.279 

3. Kisma WAGUE 160 867 13/9/89 120.000 

4. Copie 200 160 878 22/9/89 14.000 

5. Amadou H. SOUGOUFARA 164 103 26/9/89 360.000 

Agence Inob. CAHARA 27/9/89
- 164 106 1.036.000
 

Total 1.697.4.79 1.697.479
 

,pOts de 1'AID en transit / 
plus ou rmlns erreurs bancalres / 
AutreS 
Solde barcalre rdconcW6 48.081,409 " 

Solde par Itvre de banque A 48.081.409
 
0
Diff6rence 


Solde par livre de bmqLe au debut du mols 56.944.525
 

Avances de 1'AID recues
 
Interz6ts cr .dl.t~ls au capte 

•.pRunatlon des dp~ts . 
Dboursement (dolt concorder avec le rapport) 8.863.116 

Ramboursemnts du Couvernewent au titre des'rejets 
palefEnt des Intd-rts 1'AID 
Solde du IlYre de hanome Ala fin. du tois (dolt concorder . 
avec.le chiffre portd.dans la rconcLLa.tiUon bcaie 48.081.409 

• -- 1i ! 

http:1.697.4.79
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late 10/05189 AS - CEEONICS IN'L- : . 
06-09-0030 " Posted Tranaction Lsv, ' For The 	 Periods 06-89 Through 06.89 

1030. 	 7????T 

.............................................................................. 
Pd Ji Batch Tn Pd Ref Tran Tr~sactjon Beginning 

Post Tp No Acct Sub Tp En No Date Description Balance 

1030 Regular Cbecking-anque
 

06-8 Dy o00089 1030 000000 CL 06-89 160854 09/01/89 FAYAOA KASSALT 

6-89 Dy 000090 1030 000000 CL 06-89 160855 0/01/89 [ISXA VAGUE 

6-89 Dy 000C91 1030 080000 CL 06-89 160856 09/b1/a9 ALASSANE BAROUK 


06-89 0 000092 1030 000000 GL 06-89 160857 09/01/89 EAROUNA SOUFARE. 

6-89 DK 000093 1030 000000 GL 06-89 160858 09/01/89 J.P.CARVALHO 

P "9 DY 000094 1030 000000 CL 06-89 160859 09105/89 STANDING IKOBILIER 


0, j X 0oOO95 1030 000000 GL 06-89 160860 08/05/89 FSLLA KASrjLY 


06-89 Dy 000096 1030 000000 GL 06-89 160861 09/05/89 C.G. 

6-89 Dg 000097 1030 000000 GL 06-89 160862 09/13189 CPS SENEGAL 

6-89 DK 000098 1030 000000 GL 06-8s 160863 09/13/89 STPAFOI 


06-89 Dy 000099 1030 000000 GL 06-89 160861 09/13/89 NOUVELLE PAP.SARRAUT 

06-89 DI O00100 1030 000000 GL 06-89 160865 09/13/89 S.D. 

p6-89 OX000101 1030 000000 GL 06-89 I0866 09/12/89 FAMI KASSAL! 

06-8 Dg 000102 1030 000000 GL 06-89 1 0867 09/13/89 IMA VAGUE 

06-89 Do000103 1030 000000 GL 06-69 160368 09/13/52 ALASSANS BAEROUX 

06i- DF 000104 1030 000000 GL 06-89 160869 03/13/19 AROUNIA SOU9122 

C6-i$ ocolos 1030 000000 CL 06-89 160870 09/13189 JEAM P.CX[VALHO 

06-83 Dy 000106 1030 000000 GL 06-89 92158 09/11189 PERCEPTION DIE SOURCE 

6-io oy 000107 1030 000000 GL 06-82 e5/11/89 CIMANI 


SC00108 1030 CO00O CL 06-89 92170 01/1(/89 s cEELEC 

06-85 Dy 000109 1030 000000 CL 06-8 09/14/89 CITIBAYI 

6-859 p 000110 1030 000000 GL 06-89 160872 03/19/89 J;CQUES C.DENIS 


6-85 DM000111 1030 000000 GL 06-89 160873 09/22/89 IPX MER-E REP. 

6.89 	 DK 000112 1030 000000 CL 06-89 16081( 8/22/89 SIDTY E 


06-:9 	 o 000113 1030 000000 GL 06-89 160875 09/22/69 [E1RARIA SougAg 

r CCII4 1030 000000 GL 06-89 16087i 0/2!/84 JACUES.C.DENIS 


06-8b VIQ 10"0 000000 GLoi-89 16087i 0ilai LA±.t.iti 
06-89 OK 000116 1030 000000 GL 06-89 160818 0o/22/89 COPIS 2000 

06-89 Da 000117 1030 000000 GL 06-E9 160C07 09/22/69 HAMEOU1 SOW 

)6-89 Da 000119 1030 000000 GL 06-89 160880 09/22/89 H'OIEE S. SECE 

06-83 Dy 000121 1030 000000 CL 06-89 160882 09/22/89 COUA DGUETE 


6-89 D9 000128 1030 000000 CL 06-89 16088( 09/22/69 SALIOU sAHBOU 

6-89 OK 000110 1030 000000 GL 06-89 160885 09/22/89 ANNA SARR 

6-89 J9 000086 1030* 000000 GL 06-89 03/13/89 DEPOSIT 


06-89 E 0008T 1030 000000 CL 06-69 09/13/89 DEPOSIT 

6-89 Ry 000088 1030 000000 GL 06-69 05/13/89 DEPOSIT 


6-89 ON 000132 1030 000000 GL 06-89 160881 09/22/89 OUSANE DIEDRIOU 

06-89 ON 00013( 1030 000000 GL 06-89 160689 09/22/89 AKE [ART DIOUF
J6-89
v 000137 1030 000000 GL 06-89 160890 09/24/89 FATOU DIALLO 

6-89 Dx 000140 1030 000000 CL 06-89 160891 09/22/99 BIAICAR SENE 

6-89 D9 000142 1030 000000 CL 06-89 160892 09/22/89 BASSIjOU SOUGOUFAI 

06-89 OX 0004 1030 000000 CL 06-89 160893 0!/22/89 GIBRIL JOBE 
)6-89 09 COMS 1030 000000 GL 06-89 160894 05j22/89 I8.AB[KA SOUKAg 

16-8; 	 DY C,0117 1030 09/24199 INDEGA BOUBANE
000000 	CL 06-59 16M93i 

A 1 DO 	EOKA.IN 


6-89 DX 000149 1030 000000 CL v-Zi 14097 09/25/89 HAHADOU A.DIALLO 

6-89 0O 000150 1030 000000 GL 06-89 160898 09/26/g9 OgAR TBIAO 

6-O9 N 000151 1030 000000 CL 06-89 16099 09/26/89 NIXIDOU SANE 

6-89 o 00152 1030 000000 CL 06-89 160900 09/26/89 DIVID BOuE 

-89 DX 000153 1030 000000 CL 06-89 161101 09/26/89 180 FITE 


06. 	 O 000148 1030 000000 CL 06-89 160896 09/25/89g 


.'. 
"' 
 lp 0 l
""
 

...............................................
 
Debit Credit' kjig 

Atount Asount Balance 

0.00 120000.00-­
0.00 120000.000
 

0.00 IZ0000.00­
0.00 120000.00­
0.00 40000.00-0
 
0.00 1100000.00­

0.00 24000,D0­

0.00- - 111T1,00-­
0.00 I05000.00-"
 
0.00 30000.00-'
 
0.00 148000.00­
0.00 39000.00.­
0.00 120000.000'
 
0.00 120000.00
 
0.00 W0000.00
 
0.00 120000.00­
0.00 120000.00-.
 
0.00 365790.00-1
 
0.00 3510.o­
0.00 370100.0(1­
0.00 3310.v0­
0.00 382(00.00,
 

0.00 50161.00c­
0.00 40000.Y0
 
0.00 6000.00­
0.00 21000.00.
 

y.vv ioc~ 
UM I(0000
 
0.00 175700.00­
0.00 192700.00 ­
0.00 181000.00­

0.00 300100.00­
0.00 	 38400.00­

" 
21000.00-* 0.00
 
21000.00 0100
 

200000.0L 0.00
 
0.00 226900.00­
0.00 288900.00-1
 
0.00 183600.00­
0.00 72100.00­
0.00 66600.00­
0.00 62600.00-'
 
0.00 59300.00­

0.00 60000.00­
0.00 60000.00­
0.00 60000.00­
0.00 60000.00­
0.00 60000.00-.
 
0.00 60000.00
 
0.00 60000.00­

http:60000.00
http:60000.00
http:60000.00
http:60000.00
http:60000.00
http:60000.00
http:60000.00
http:59300.00
http:62600.00
http:66600.00
http:72100.00
http:183600.00
http:226900.00
http:200000.0L
http:21000.00
http:21000.00
http:38400.00
http:300100.00
http:181000.00
http:192700.00
http:175700.00
http:21000.00
http:40000.Y0
http:382(00.00
http:120000.00
http:120000.00
http:W0000.00
http:120000.00
http:39000.00
http:148000.00
http:30000.00
http:I05000.00
http:1100000.00
http:120000.00
http:IZ0000.00
http:120000.00
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~~10/0/9.. Y APjSENC 1' 
106 . : . -

.i,; 

.Posted T asacti List Vill, t. 6',2
' 

For The Periods 06-89 Through 06-89IsOf o913o/s1
 J 


' 030 

SPd"JI BitCh 
Tp Jo lcct 

DK 000154 1030 

D1 000155 1030 

DI 000156 1030 

DK 0001:7 1030 

Df 000158 1030 

OK 000160 1030 

YC 000159 1030 

RX 000161 1030 

DX 000162 1030 


DK 0301;1 1030 

DK 000174 .1030 

DK 000175 1030 


1030 


sets 


77!
 
7? .! .f. ...... .... . 8
....... .3 


Tn. Pd. Ref Tr~a TrangaCtion 

Sub p In Io Date Descriptior , 


000000 CL 06-89 164101 09/26/99 FAKE SLYOY FITE 
000000 CL 06-'89 164103 09/26/89 A.UOU H.SOUGOUFAA1 

000000 CL 06-9 16410( 09/27189 JCQUES ,DEXIS. 

.000000CL 06- 9 16(105 09/27/89 IB1U[SI SOUK& 

000000 CL 06-'89 16106 09/21/89 IGCECE IHOBCLYAR 


. 000000 CL 06-89 09/28/89 DEPOSIT 

000000 CL 06-89 09/28/9. DEPOSIT 
000000 CL 06-89 09/29/89 DEPOSIT 
000000 CL 06-89 164107 09/28/89 SALIOU SAXBOU 


000000 CL 06-89 164108 09/128/89 ABACIR SEMN 

000000 a 06-89 92236 09/29/89 SONATL 

000000 CL 06-89 02236 0D/29/39 CITIBA I 


Account Total 

Total 


......................... e... 

BegUinnin 
Balance 

Debit 
Aocnt 

Credit 
Ljount 

Ending 
Balance 

0.00 
0.00 
0.00 
0.00 
0,00
0.00 

60000.00­
36000D.00 
(2000.00­
12000.00­

1036000.00 
21000.00 4. 

ost 

06-89 

"-89 
-89 


06-89 

n 


.oj 


A[-89 

06-89 


-89 

-89 


06-89 


taTotal 


I
 
I
 
I
 

0.00 21000.004 
21000.00 0.00 

0.00 168000.00­
0.00 48000.00 " 
0.00 8s00O.00­
0.00 3510.00­

56!(425.00 263000.00 9126116.00 (805i(09.00 
.. .-...... a............ ............ 

5694452.00 263000.00 !126116.00 48081409.00 

263000.00 9126116.00 



5-D-4 
Page 5 of 7
 

"GITIBAN(C 
TEL: 23.2981 

AGRICULTURAL PRODUCTION SUPPORT - TELEX.2166' 
CHF 'ON IS AKAR'. P.P.. g1 

2 PLACE DE Li'INDEPENDANCE
 
- D4
IMMEUBLESDIH 
 .
 

-.
DAKAR/SENEG 
 Courroer artly6 

sous o no­000 


RELEVE DE COMPTE 
....... ,,.ACCOUNTSTA.TEM.E..j
 

. ME. 

ANCEN LDE I FWLCER 01oioo 
01/09 CITI CK PAYMT 
 lbobo
 

101/09 CK PAYMT 30,000
01/091 CITICITI 160851
CK PAYHT 
 160852 
 150,000
 
01/09 CITI CK PAYMT 160836 500
 
01/09 CITI CK PAYMT 160 809 118,200 62:707,950
 
.04/09 CITI CK PAYMT 160843 1,125,000
 
04/09 CITI CK PAYMT 160853 61,887
 
04/09 CITI CK PAYMT 160856 120,000.
 
04/09 CITI CK PAYMT 160854 120,000
 

/09CK CLEAR HOUSE 160848 1,242,000 60,039,063
06/09 CITI CK PAYMT 160841 135,000

106/09 CITI CK PAYMT 160846 49,650 59,854,41,3 
7/09 CITI CK PAYMT 160810 138,020
 

9//CITI CK PAYMT 160844 25, 129
 
,07/119 rTTT r(1PAVMT I fznd.1 e-,n .,M
 

07/09 CITI CK PAYMT I 1-i ';
 
17109 CK CLEAR HOUSE 160859. 1,i,0,i0 58,443,374
 
1/09 DRAFTS/MC 
 892158 369,300 58,074,074
 

12/09 CASH DEPOSIT 120989 200,000
 
12/09 CASH DEPOSIT 120989 
 21,000
 
12/09 CK CLEAR HOUSE 160806 2,553,170 55,741,934

1.3/09 CITI CK PAYMT 160821 60,000
 

3/09 CITI CK PAYMT 160861 414,575
 
13/09 CITI CK PAYMT 160855 120,000 55,147,329
 
4/09 DRAFTS/MC 892170 373',610
 

t/09 CITI CK PAYMT 160868 120,000
 

[ 40 IIC .P YM -06 24,000 '54.629. 719, 

Veutlfez avoirrobligeance do v~driler l'exactitudedo co rcic . II sera 
considdr6 approuv6, saul rdclamation dcrzo de votro part Acello agenco, 

.dans les 30 Jours qul suivront (a date du relev6. 
Please check this statement forerrom. Unless you notify C/SANK Dakar 
In titnq to the contrarv within 30 days. we will asSUM,3 tOlt VVU 8fjree'1 ­
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TEL -3.29.81
 

TELEX:21662
 

DAKAR - B.P.3391 

PAGE: 

.DE COrPTERELEVACCOUNT STATEMENT 

'
 

.. 5629, 719 . 

120,000. 54,509,719 
105,000 
148,000 
120,000 
120,00 
40,000 

120,000 53,856,719 
30,000 
39 ,000 53,787,719 

-
389,400 53,39,31 

300,100 
181,000 
288,900
183,600 52,444,719 

38 40
 
21,000 
6,600 	 51,959,7!9
 

59,300 
58,200
 
52,600 
72,1605
 
66,600 	 51,65,919
 
60,000
 
60,000 
60,000 	 51,470.919 

* IR 

o eloav. i, sera
Veufllez avoir 'oblgeanco do verier 1'exactude do 
considdr6 approuvd, saul rdclamation dcrite do votre part Acette agence. 

.date du relev6.dans les 30 Jours qui sulvront Wa 

Pleasecheck thisstatement forerrors. Unlessyou notify CmBANK Dakar 
wv Wl assume ihat you agree'.

In writing to the contrr,withln 3o day, 

SUPPORTAGRICULTURAL RODUCTION 

L'INDEPENDANCE
2 	PLACE DE 

-	 D4IMMEUBLE SDIH 


DAKAR/SENEGAL
 

000 


. 

1A
 

ANCIEN SOLDE IBALANcEW' 
14/109 CITI CK PAYMT 
15/09 CITI CK PAYMT 
15/09 CITI CK PAYMT 
15/09 CITI CK PAYMT 
15/09 CITI CK PAYMT 
15/09 CITI CK PAYMT 
15/09 CITI CK PAYMT 
18/09 CK CLEAR HOUSE 160863 

18/09 CK CLEAR HOUSE 160865 


It 

...... 

160866 

160862 

160864 

160869 

160857 

160858 

160870 


20/Z3 CITT CK PAYMT 
22/09 CITI CK PAYMT 
2/09 cITI CK PAYNT 
2/09 CITI CK PAYMT 
Z2/09 CITI CK PAYMT 


25/09 CITI 	CK PAYMT 

CK PAYMT25/09 CITI

z25/09 CITI CK PAYMT 

26/ 09 CITI 	 CK PAYMT 
26/09 CITI 	CK PAYMT 

26/09 CITI 

.	 26/09 CITI 
26/09 CITI 
27/09 CITI 
27/C9 CITI 
27/09 CITI 

CK PAYMT 
CK PAYMT 
CK PAYMT 
CK PAYMT 
CK PAYMT 
CK PAYMT 

160872 

160884 
160882 

160889 

160890 


160885 


150874 

160875 

160894 
160832 

160893 
160891 

160892 

160899 

160898 

160896 


2 
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, . " ." ". ' " •... 

' . ""'" 

. ,,,tIQ 1 PPODITTON SUPPORT-
CHEMONICS 
2 PLACE DE L'INDEPENDANCE 

IMMEUBLE SDIH - D4 

DAKAR/SENEGAL 

" - . "" 

. 

.. 

TEL 23.29.81' 
TELEX21662 

000 PAGE: 

I 
RELEVE DE CC'1PTEACCOUNT STATEMENT 

am, 
ANCIEN SOLOE I BALANCEFWD _____._,_ 

27/09 CITI CK PAYnmiL.oL 
27/09 CITI CK PAYMT 160877 

27/09 CITI CK PAYMT 160876 
27/09 CITI CK PAYMT 164102 
27/09 C.ITI CK PAYMT 164101' 
27/09 CITI CK PAYMT 160897 
28/09 CITI CK PAYMT 160900 
28/09 CK CLEAR HOUSE 160873 
29,/9 CITI CK PAYMT 164107 
29/,09 CITI CK PAYMT 164108 
29109 CITI CK PAYMT 160879 

9/9 DRAFTS/MC 892236
/09 CITI CK PAYMT 164104 

/9/09 CITI CK PAYMT 164105 

.. 

_i_____ 

uu 
785,660 

21,000 
60,000 
60,000 
60,000 
60,000 
50,161 

168,000 
48,000173,700 

91,510 

42,000 
12,000' 

____U,_ 

50,424,259 

50,314,098 

49,778,E38. 

.en 

II 

.. . .- .-- . - L.-'., 
J 

Vouillet iavir Iobligeance devd6rlfer rexactitude doCo rlevd. I sera 
considdr6 approuvd, sauf r6<clamation dcrite de votre part Acette ageonce. 
dans les 30 Jours qul suivront la date du relev6. 

Pleasecheck this statement orerrors. Unless you notify C"IB'ANK Dkkr 

In ~-1I.n reihp'~ r L f -*I l wt2 ufw ncciin that vo OL.ge 
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ANNEXE NQ 47
 

PREVISION MENSUELLE DE TRESORERIE
 

EXHIBIT NO .17 

MONTHLY CASH FORECAST
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SITUATION DU COKPTE BACALNE AU 30-10-1989
 

SOLDE AU 	 27-10-89 


SEGENENTS FOURNISSEURS DU : 30-10-89 

RVISIONS DEPSNJES AU 	 OCTOBRE 

........................ 
 ........... 


SALAIRES CHAIGES OCIALLES 0 

GARDIENS 0 

ELECTRICIT? A.TECHNIQUE 0 

BUHAN ET TEISSSERE 0 

PER DIE ETUDIAINTS 
 0 

TRAINING TOEFEL 
 0

AFRICAUTO 0 

CLAIRAFRIQUE 0 


GIE NISSAN 
 0 

ST-PAUL 0 

BONUS ADJOINT DIRSCTEUR 0 

BONUS DrRECTEUR 

LOTER DENIS 


BRAGITIVI 


TELEPHONE APS 

ELECTrICiT iVS 

CMROSSERE FlIDHERBE 


GALAISE AUTO. 

LOCATYO.KOICRO ORDIIATRUR 


0 


SOLDE BUAUE PREVISIONIL Z9 106 880 


NOVEfBas
 

-... m..
 

3 281 620
 
480 000
 
636 000
 
19 000
 

0
 
1125 000


0
 
121 205
 

0
 
19 500
 

150 000
 
180 000
 

0
 
1	036 000
 

600 000
 
400 000
 
473 290
 
159 464
 
78250
 

8759 329
 

20 347 551
 

30 881 915
 

1755 03
 

29 106 880
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The Procedures Manual has been entirely designed and produced with FlowChart
 
and WordPerfect software.
 

Every graph, chart and page in this Manual has been recorded and saved in
 
individual files which allows for amendments, modifications and changes as
 
need, without having to enter again all data.
 

This method will make it possible to keep the procedures manual up-to-date 
throughout the Project life and to bring in improvements deemed necessary 
after changes in orientation, programSe- or systems. 

The Manual has been designed to be interactive :
 

A manual presented on loose sheets in a ring binder. It is divided 
into Chapters, Divisions, Sections numbered in a Page I to N 
sequence - N being the total number of pages. 

The Manual will be used by members of the Technical Committee and
 
observers for them to understand the concept used, information 
Flow and its usefulness in decision making.
 

The Manual will also be used by the Project Management, Agents and 
Staff in charge of implementing the Agricultural Production 
Support Project. 

The Manual format allows for flexibility in adding Chapters, 
Divisions, Sections or Pages. 

FILE AANNEXA - 8/30/90 
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A 33S 

O3 C
0 EX U 314 3S 

/R EP A R ED B y l C A" I 

CROUZET-GROTE - F ­ - - - f -
D ATE : 1/ 09,, 

' DIVISION
 
. -. 
 ANNEX A 
 SECTION0 - ---

REVISED By 2 HOW TO USE FILES
 
PRONOVOST 


'F,
 
DATE ' 8/9,
 

The Procedures Manual consists of 1 diskette
 

ALL FILE NAMES ARE INDICATED AT 
THE BOTTOM OF EACH PAGE OF THE MANUAL. REFER
 
TO FLOPPY DISKS TO FIND AND 
MODIFY FILES
 

1. Diskette NQ i contains :
 

ASECT3A 


ASECT1C 

ACRONYME 


ASECT3 

ASECT5A 

ASECT2A 

AINTROA 

TABCONT 

ASECT2B 

ASECT2C 

ASEC2C58 

ASEC2C5A 

ASEC2C5C 

ASECT2D 

AREMER 


ASECTIB 

ASECT2 

ASECTIA 


ASECT3A2 

ASECT3AI 


ASECT3A4 

ASECT3A3 


ASECT4B 


Strike a 


2199 


3148 

2150 


1643 

1765 

2727 

3294 

4088 

1575 

6112 

3293 

3758 

1680 

1589 

2346 


14489 

1941 

4204 


2774 

2639 


2342 

2537 


2275 


key when ready
 

9-06-90 8:57a
 
9-04-90 1.0:lOa
 
9-03-90 4 :49 p
 
9-06-90 8:52a
 
9-06-90 11:24a
 
9-04-90 l:15a
 
9-03-90 S: 2 8p
 
9-03-90 4:29p
 
9-04-90 1l:18a
 
9-04-90 11:2ba
 
9-04-90 11:50a
 
9-04-90 11:47a
 
9-04-90 11:52a
 
9-04-90 11:55a
 
9-0.-30 4 .ip
 

3
9-04-90 :5 2p
 
9-04-90 11:OOa
 
9-04-90 9:43a
 
9-06-90 9:03a
 
9-06-90 9:01a
 
9-06-90 10:24a
 
9-06-90 10:2_2a
 
9-06-90 11:04a
 

FILE : AANNEXA - 8/30/90
 



EnOJ:CT I MANUAL 

'REPARED BY: - O CHAPTER ' A 
CROUZET-GROTE E I 

DATE 11/89 

REVISED BY 

-.. . ..tANNEX 

I 

. 

a 

. . A 

HOW TO USE FILES 

a 
, 
, 
a 

a 

DIVISION 

SECTION. 

'0 

0 

a 

PROHOVOST 
DATE : 

a -.. ...- -
OF 

-­
3 

Strike a key when ready
 
ASECT4A 1717 9-06-90 11:Ola 
ASECT3A5 2400 9-06-90 10:28a 
ASECT3A6 2825 9-06-90 10:30a 
ASECT3B 1824 9-06-90 10:37a 
TRIPREPO 1970 9-07-90 5:13p 
ASECT4C 4503 9-06-90 11:08a 
ASECT3C 2950 9-06-90 10:50a 
ASECT3B1 2544 9-06-90 10:41a 
ASECT3B2 4741 9-06-90 10:46a 
ASECT3D 2420 9-06-90 10:54a 
ASECT4 1774 9-06-90 10:59a 
AINTROI 1333 9-03-90 5:06p 
ASECT4D 1854 9-06-90. 11:1Oa 
AANNEXA 3469 9-08-90 11:17a 
ASECT5 1663 9-06-90 11:23a 
ASECT4G 2323 9-06-90 11:17a 
ASECT4F 1931 9-06-90 11:18a 
ASECT58 2067 9-06-90 11:29a 
ASECT5C 1733 9-06-90 11:35a 
A.4NTROB 2675 9-03-?0 5:24p 
ASECT5D 2307 9-06-90 11:36a 
AINTROC 3923 9-03-90 5:53p 
ASECT4E 5813 9-07-90 5:21p 
Strike a key when ready 

AINTROD 2112 9-04-90 8:40a 
AINTROD1 3539 9-04-90 9:06a 
AINTROD2 2333 9-04-90 9:25a 
ASECT1 1310 9-04-90 9:32a 
ASECTID 3265 9-04-90 10:55a 
EXHIBIT 10617 9-07-90 10:47a 
ASECT4C1 8380 9-07-90 3:56p 

53 File(s) 167936 bytes free
 

C:\:>
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