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EXECUTIVE SUMMARY 

The USAID/ASEAN Regional Office (USAID/ASEAN) is in the process of 
reviewing and reprogramming its assistance to the region because of changing priorities 
reflected by new ASEAN and A.I.D. policies. In line with A.I.D.'s performance-based 
bt~dgetary policy, this consultancy was intended to assist USAID/ASEAN in designing a 
follow-up system for its Munian Resource Development Project (HRD) and to review 
and develop indicators for all of its present projects and a forthcoming activity on 
nln~iaging the environment. 

Upon the design team's arrival, the initial scope of work was modified to 
elit~linate the Cooperative Trade and Development project which had been dropped; to 
include the review of preliminary indicators for existing projects; to propose new 
irldicators for the forthcoming environmental project; and to prepare a manuaI order on 
training follow-up. The team visited three of the four training institu!ions involved in 
the HRD project and interviewed key officials; reviewed all relevant documents; and 
consulted regularly with USAID/ASEAN staff in the development of this report. 

B. Institutional Settinp 

The complex nature of decision-making and the involvement of many participants, 
fro111 both the private and public sectors, in the process in six different countries sharply 
liniit USAID/ASEAN1s capacity to control the impact of its program. To develop 
measures of performancr: it is necessary to examine USAID/ASEAN1s capacity to 
influence policy at the regional level; its selection of programs and implementing 
organizations; its ability to monitor and influence ongoing implementation decisions; and 
its capacity to measure the intermediate effect that will produce policy and long term 
changes. 

USAID/ASEAN has three projects with which the team was concerned--Private 
Investment and Trade Opportunities (PRO), the proposed environmental project and 
tllc Human Resources Development Project. PIT0 is a new project using public and 
private organizations to focus on private sector development and related government 
policy. The forthcoming environmental project reflects a new ASEAN concern and is in 
the early stages of formation. 

The Asian Institute of Technology (AIT), the ASEAN Agricultural Development 
Planning Centre, the Plant Quarantine Centre and the Training Institute and the 
Tropical Medicine and Public Health Center provide assistance to the regions and 
conduct a wide variety of training activities under the Human Resources Development 
Project. A review of their programs, including discussions with their leaders revealed 
that each institution consults with relevant country officials; has a coordinator in each 



ASEAN country; has an established trainee selection procedure; and has established 
course planning and follow-up procedures. 

C. Findin~s - and Recommendations 

o Finding: The present requirements for compiling both performance 
indicators and training follow-up data are designed for bilateral conditions 
and cannot be achieved given USAID/ASEAN's present level of staffing. 

Recommendation: Modify requirements for performance indicators and 
training follow-up for USAID/ASEAN to accommodate the nature of the 
program and the staff and logistical limitations, or add the staff necessary 
to comply with present requirements. 

o Finding: The follow-up procedures of three of the training institutions 
meet USAID/ASEAN requirements. The fourth training institution is now 
developing a computerized system. 

Recommendation: To meet its immediate follow-up needs, 
USAID/ASEAN should print and distribute a postcard to be completed by 
each trainee upon completion of training and returned to USAID/ASEAN. 

o Finding: The follow-up questionnaires of the training institutions are long 
and lack focus. 

Pecommendatio~: Conduct a workshop to review the principles of impact 
assessment, course evaluation and survey instruments. (See Annex I11 for 
workshop outline, participants and results.) 

o Finding: The preliminary indicators developed with ,IPRE/SPEE for the 
PIT0 and HRD projects cover most of the critical points but are stated as 
targets. 

R ~ Q :  Recast the targets as indicators. USAID/ASEAN 
should consider the comments, revisions and additions which have been 
developed by the team for these projects and for the forthcoming 
environmental project in order to meet AID/W requirements for 
performance indicators. USAID/ASEAN should take in to account the 
team's initial recommendations concerning the limited control 
USAID/ASEAN has over both implementation and impact. 



I. INTRODUCTION 

"Alice baby," said the Mod Cheshire Cat, 
"in the development business even when you know 

where your are going, no road will get you there. 
However the shrewd choice of detours may bring 

you to where you will find you want to be." 

A. Background 

USAID/ASEAN is in the process of reviewing and reprogramming its assistance 
to tile region in line with the changes which have occurred in the economic and political 
environment in the past few years. 

At the Manila Summit meeting in 1987, ASEAN heads of government took a 
nurnber of actions recognizing the importance of trade, investment, technology and the 
rolc of the private sector. Subsequently, at the US-ASEAN dialogue meeting among 
donors, A.I.D. and ASEAN agreed to modify the devr:lopment program to support these 
actions. 

A new project on trade and investment has btegun and a project for 
environmental technology is being developed. In addition, the existing Human 
Resources Development Project (IIRD) will be refocused to meet the new objectives. 
In line with the A.I.D. policy on performance-based budgeting, USAID/ASEAN 
developed indicators with Asia and Private Enterp1:ice Bureau/St rategic Planning and 
Ecocnomic Development (APRE/SYEE) which prjposed to measure progress toward 
the purposes and goals of the projects. . I 

i 
At the same time an Audit of the ASEANiEnergy Conservation and , 

Management, Project No. 498-0258, recommende 1 that USAID/ASEAN: 1 
o Prepare an order identiQing procedures to be used for designing regional 

projects. The order must ensure th t ASEAN projects: I 
i - B e  designed in accordance with AIJ.D. Handbook guidelines; 

--Contain realistic objectives; ! 
--Include quantifiable indicators th{t facilitate the measurement of 

progress toward achieving project gobjectives; and 
a 

o Establish follow-up procedures for bonitoring participants who have 
completed A.1.D.-financed certificatit training programs lasting at least 
three months. 1 

i 
USAID/ASEAN intends to apply these criieria to all of its projects. It has 

requested the present consultancy to assist in designing a follow-up system for the 
\ 



Hu~nan Resources Development (HRD) Project and in defining the indicators for its on- 
going and planned projects. 

13. Scope of Work 

The initial Scope of Work is included in Annex I. Upon the team's arrival at 
post the scope was modified in several ways: 

o Since developing mpact indicators for the ASEAN Cooperative Trade 
Development project is no longer called for, this item was deleted; 

o ASEAN objectives for which impact indicators were to be developed were 
identified as: 

--Creation of opportunities for the U.S. business community to invest 
and introduce new technologies by promoting nlutually beneficial 
trade and investment between the U.S. and ASEAN member 
countries; 

--Contribution to the development of commercial and professional 
skills needed by the rapidly expanding private sectors of ASEAN 
member countries; and 

--Promotion of economically and environmentally sound natural 
resource management by adopting technoiogies to 
abate urban and industrial environmental degradation; 

o Since most of the HRD participants are short-term, follow-up procedures 
by USAID/ASEAN are to be limited to certifying that the trainees do, in 
fact, return to their countries of origin, and to identifying the positions that 
they assume upon their return. The team was asked to develop a survey 
instrument to provide this information; 

o The team was asked to review and comment on the indicators which had 
been developed by USAID/ASEAN and APRE/SPEE and to generate 
indicators for a planned environmental improvement project; and 

o The team suggested that they conduct a workshop on tracer study design 
for training agencies supported by USAID/ASEAN. 

C. Methodology 

The findings and recommendations of this study are based on a survey of 
literature through the A.I.D. Resource Information Center, a review of relevant 
documents available through USAID/ASEAN and its counterpart institutions, and 



tl~rough interviews with concerned staff at the Tropical Medicine and Public Health 
Project of Seameo (TROPMED), the ASEAN Agricultural Development Planning 
Center (AADPC), ihe Asian Institute of Technology (AIT), and at USAID/ASEAN. 



11. INSTITUTIONAL SETTING 

A. ASEAN Regional Development Office 

The unique structure of USAID/ASEAN1s assistance program and special 
cltnracteristics separate it from A.I.D. bilateral programs. Administratively the A.I.D. 
Representative and Deputy Representative constitute the US staff responsible for the 
program. They are stationed in Bangkok but report directly to the APRE Bureau and 
rcccive only logistical support from USAID/Thailand. 

The Program is based on block grants and logistically self sufficient contracts. 
The USAID/ASEAN field staff therefore, are essentially involved in planning, 
programming, policy dialogue, and monitoring projects, as well as representing A.I.D. at 
mullilateral Asia-Pacific activities. The office must function effectively within the 
policies of the ASEAN system, and must deal with ASEAN's diverse institutions located 
in the six countries comprising the Association. 

USAID/ASEAN has three projects with which the team was concerned--Private 
Investment and Trade Opportunities (PITO), the proposed environmental project and 
the Human Resources Development Project. PIT0 is a new project using public and 
private organizations to focus on private sector development and related government 
policy. The forthcoming environmental pfoject reflects a new ASEAN concern and is in 
the early stages of formation. 

The Asian Institute of Technology (AIT), the ASEAN Agricultural Development 
Planning Centre, the Plant Quarantine Centre and the Training Institute and the 
Tropical Medicine and Public Health Center under the Human Resources Development 
Project provides assistance to the regions and conducts a wide variety of training 
activities. A review of their programs, including discussions with their leaders revealed 
that each institution consults with relevant country officials; has a coordinator in each 
ASEAN country; has an established trainee selection procedure; and has established 
course planning and follow-up procedures. In order to design the USAID/ASEAN 
monitoring system and develop performance and impact indicators for these projects the 
unique role of USAID/ASEAN and the limited cantrol and influence which it exercises 
in conducting a diverse regional program must be understood. 

The policy guidelines and the process of continuous consultation and collective 
decision-making of the six ASEAN nations are accomplished by regional public and 
private organizations representing each country. This complex network, with a 
Secretariat and an array of cooperating organizations, technical groups, and committees 
is dependent on consensus, political will, and the resources of its members. 

USAID/ASEAN develops its program on the basis of broad regional policies 
which are themselves a compromise among the six ASEAN member countries. 
Individual cooperative agreements are negotiated with the country where the training 
institution is located on behalf of ASEAN. These institutions together with country 



organizations, perform needs assessments and training planning. This process 
dctcrmines the specific fit of training programs with organizational needs. 

For the training activities, national coordinators chosen by the grant holder 
nominate the participants. Nominees are screened by the training institutions and 
elll.olled in regular or specially designed programs. After the training, participants 
return to a wide variety of public or private institutions with which USAID/ASEAN 
ust~ally has limited contact. It is difficult to assign direct causal relationships between 
program outputs and policy changes. it is, however, reasonable to assume that the 
cl~allges could not have been made without the products provided by the 
USAID/ASEAN program. The critical question is, how can performance indicators be 
developed in this unique situation? It is clear that the intended impact of the program 
is long-range and that there are many intervening factors over which USAID/ASEAN 
Ilns no control. 

USAIDIASEAN has modified its development cooperation program to place 
i.~creased emphasis on regional economic growth through enhanced trade, investment 
and technology transfer. It has also placed increased emphasis on participation by the 
private sector in the development process. This effort and the fostering of a continuing 
dialogue with the different organizations of the region has resultec! in new policies and 
the creation of various mechanisms to strengthen economic and trade ties between the 
U.S. and the ASEAN region. 

In the strictest sense, USAID/ASEAN performance could be measured by the 
focus of the program in relation to ASEAN's expressed needs and US policies; the 
appropriateness of institutions which are chosen to implement the programs; the nature 
of the relationships between USAID/ASEAN and the diverse institutions with which it 
works; and the capacity to monitor progress and influence corrective action during the 
course of implementation. However, changes in intermediate conditions (e.g. joint 
ventures, policy studies,changcs in private-public relations) are both measurable and 
indicative of the modification of the business environment. Such changes can be 
attributed to USAID/ASEAN1s effective programming and influence on project 
implementation. Similarly, measurement of the quality of training--the degree to which . 

trainees return to their country and use their training and whether they are in a position 
to influence activities in their field--is indicative of appropriate programming and 
effective training. 

A concern for tightly focussed programming, effective management, and 
continuous monitoring ultimately involves a realistic assessment of the limited, but 
essential, contribution of the USAID/ASEAN program to the broader goals of 
development in the region. One must understand that the indicators will include the 
impacts of exogenous factors and will reflect changes one or two steps removed from 
USAID/ASEAN's sphere of action. 



B. Private Investment and Trade Op~ortunities (PITO) Proiect 

The PIT0 project is divided into three private sector components: trade and 
investment promotion; policy analysis and problem resolution; and capital market 
development. Policy guidance and technical oversight for the project will be provided by 
a Steering Committee whose majority membership represents the private sector of 
ASEAN. 

The Executive Director of the PIT0 Secretariat has primary responsibility for 
managing the project. Four organizations implement the project: 

o The ASEAN and US sections of the ASEAN-US Business Council which 
will promote trade and investment and technology transfer; 

o The East-West Center which will strengthen the network of policy analysis 
centers and pron~ote policy dialogue; 

o Technonet-Asia which will serve as a technology response center; and 

o OPIC which will establish a Growth Fund to promote capital market 
development and joint ventures. 

Trade and investment offices have been set up in the US and each of the 
ASEAN countries and industrial environmental studies have been initiated. Planning for 
policy studies has beguil and work is proceeding on staffing and organizing the Growth 
Fund. 

C. Pro~osed Environmental Proiect 

USAID/ASEAN is planning to become actively involved in urban and industrial 
environmental problems. While the project has not yet been defined, it will focus on: 

o Supporting the private sector, academia, and government agencies to 
develop the capabilities to deal with the problem at hand; 

o Assisting the U.S and ASEAN business sectors to match technology 
providers with specific needs; and 

o Improving environmental management policies and assisting in their 
implementat ion. 

D. Human Resource Develo~ment IHRD)_Proiect 

Phase I1 of the ASEAN HRD project was initiated in 1987 with the objective of 
accelerating the transfer, adoption, and development of technology in selected fields that 
contribute to regional economic development, Training was supported through block 



gr;llits to four regional organizations. Each has the capacity and the regional network to 
pIa11 and conduct training and technical assistance ranging from academic masters 
degrees to short workshops on policy or technical problems. However, each institution 
dcvclops its programs, divides its resources and conducts its training follow-up in a 
d i frcrent manner. 

1. ASEAN A~ricultural Development Planniny Center IAADPC) 

In 1980 the AADPC was established at Kasetsart University in Bangkok, 
Tl1;riland to provide research, training, and dissemination of information in support of 
strengthened agricultural economics and planning capacities in the region. It reports to 
thc ASEAN Committee on Food, Agriculture, and Forestry through a Board of 
Plarlners. 

In addition to its training functions, AADPC conducts research throughout the 
region, develops projects, disseminates studies, and publishes a newsletter and a 
statistical yearbook on Food, Agriculture and Forestry. AADPC training activities are 
de~ermined by regular meetings with country coordinators who are senior agricultural 
planners of major agricultural and economic planning agencies. 

Three types of training have been offered. The Technical Group training leads to 
a Masters Degree issued by Kasetsart University. The Micro Group Training, usually 
for 3 months, provides specialized training in project formulation, implementation, 
moliitoring, and evaluation. Special Group Training involves workshops and seminars 
for senior officials on special topics of agricultural development, planning and policy. 

AADPC has regularly conducted evaluations of its Technical Group Training and 
Micro Group Training programs. The most recent one, in 1989, involved extensive 
questionnaires to both students and their supervisors. The returns, 37% and 52% 
respectively, provided significant information on the participants' present position; their 
estimates of the value of the courses; and their utility to their present positions. 

It is clear that the Center has the capacity and the 
interest to follow-up and evaluate its training program including the proposed expansion 
into training for the private sector. 

2. Asian Institute of Technology (Am 

The Asian Institute of Technology is a graduate 
school of Engineering, Science and Management whicb' fosters advanced technological 
training designed for the needs of the region. From its early beginnings in 1959 the U.S. 
has been a strong supporter of the University. 

USAID/ASEAN's grant is designed to focus AIT's capacity on the professional 
skills ASEAN governments consider critical and expand their capacity to meet specific 
needs through short-term courses and continuing education. As a program planning 
device they have used their own funds to regularly convene key personnel from all the 



ASEAN countries. These meetings increase interchange and determine how each 
country can more effectively use its ASEAN funds. 

AIT has conducted tracer studies which include all of its academic alumni from 
1961 to date. Surveys have bezn conducted at, approximately, three-year intervals since 
1972. This process and the development of alumni relations are an institutionalized part 
of the 'University. In 1988 AIT initiated it's first tracer study of its short-term trainees. 
A summary of the survey mailed out in 1988 is in Annex 11. While the energy 
conservation training activity that was the cause of concern of the auditors was not 
included in the survey, the summary does provide all of ,the information that 
USAID/ASEAN has indicated it needs about AIT training activities. 

3. Plant Quarantine Center and Trainin? Institute (PLANTI) 

A.I.D. entered into an agreement in 1980 to establish 
the ASEAN PLANT1 in Kuala Lumpur, Malaysia. PLANTI conducts extensive training 
and rese:rch, provides technical assistance, coordinates research, develops guidelines, 
and holds iechnical meetings. PLANT1 publishes news letters and other specific notices 
on plant quarantine research results and has issued a textbook on updated plant 
quarantine information for field practitioners. 

The training program includes three major courses: a Masters Degree; a Diploma 
(10 months); and a Certificate (22 weeks). In addition to short courses of 2 to 4 weeks, 
PLANTI sponsors Senior Fellowships and staff attendance at technical meetings. 

The yearly meeting of the Board of Directors reviews and approves the courses 
proposed by member countries. At the 1990 meeting, a recommendation was presented 
to the Board proposing phasing out thc Masters Degree program since ASEAN 
countries at their training planning meeting had requested more practical training. 

The Board was also presented with a proposal for a 
succinct study on the effectiveness of the PLANTI training program. A questionnaire, 
recommended by USAID/ASEAN, had been sent out requesting the needed 
information. 

4. Tro~ical Medicine and Public Health Proiect of SEAMEO (TROPMEDJ 

This project, established in 1967, is a cooperative network of medical 
training institutions which exchanges information, provides scholarships in post graduate 
medical education, and conducts short courses, seminars, and regional meetings. The 
grant objective is to support TROPMED1s regional cooperation efforts in the prevention 
and control of endemic and tropical diseases through teaching and research. 

The TROPMED program is supported by many donors and its scholarships take 
advantage of unique high quality training specialties located in each country. At the 
annual meeting of the Governing Body there is a preliminary determination of how 
many participants will be sent from each country to each course. The availability of 



these scholarships is widely disseminated among potential candidates. Candidates are 
then nominated by institutions in the respective participating countries and screened by 
the specific institution which is offering the training. 

In interviews with TROPMED officials, it was stated that no follow-up studies 
had been conducted. However, the Project Paper in 1987 states that previous iracer 
studies were accomplished and that the 1985 evaluation produced very positive results. 

At present computers are being installed in TROPMED offices. I'he Coordinator 
stated that a computer-based follow-up system which meets USAID/ASEAN1s needs will 
be installed. There is a newsletter and very limited dissemination of research theses 
done in the program. The coordinator stated that follow-up is the province of the 
alu~nni associations in each country. However, he presented no information on any 
action by these groups. 



111. MANUAL ORDER 

A review of t ~ l e  training activities of the Human Resource Development Project 
indicates that a Manual Order should specify means for assuring that a monitoring 
system is included in all grant agreement projects involving training. The Manual Order 
sllould also institute a requirement for a follow-up process which will provide the 
information that is needed from training institutions to meet the information 
recluirements of USAID/ASEAN and AID/W. Since most of the training is short-term, 
the emphasis is on that aspect of the program. 

The special conditicns of USAID/ASEAN's regional program require a different 
kind of monitoring system in order to maintain current information on the diverse 
aspects of the program. USAID/ASEAN projects are financed under a system of 
cooperative agreements and Handbook 13 grants to established institutions and 
logistically self-sufficient contractors in different countries throughout the region. 
Projects are the result of policy decisions made by senior-level ASEAN officials at 
regular meetings in the region or made by subsidiary bodies of ASEAN in both the 
private and public sector. Project financing is often only a part of the total cust required 
to reach the objectives intended. 

Project management responsibilities involve a set of complex arrangements 
among differed independent organizations and institutions throughout the region. 
Trade promotion, information exchange, policy dialogue and the exploration of 
technology transfer all require the active participation of diverse ASEAN and U.S. 
groups in the private and public sector. Effective project management requires a great 
deal of flexibility and a well designed information system which will inform, incorporate 
and mobilize the essential parties regarding the agreements to be concluded. 

Training is for the most part short term. It is performed by high level, 
specialized institutions in diverse countries which are selected because of their capacity 
to meet expressed ASEAN needs. These institutions conduct the needs assessments, the 
planning and organization of the training; conduct the courses; and perform the follow- 
up and evaluation of the training programs. 

These complex processes and the multi-country spread of project activity require 
that USAID/ASEAN adopt a monitoring system which strengthens and improves the 
r~onitoring capacity among the Grantees. Such a monitoring system is necessary to 
facilitate effective decision making, corrective action and a regular assessment of 
progress toward outputs and objectives. 

USAID/ASEAN will use these systems at regular intervals to obtain the 
infor; lation that it needs for monitoring program activities and reporting to AID/W. In 



this manner, USAID/ASEAN can help build a capacity in the irlstitutions and effectively 
nlorlitor project activities. 

This order specifies a simple system that is consistent with the staff capabilities 
and which will maintain the minimum indispensable flow of information so necessary to 
keep USAID/ASEAN regularly informed on progress so that it can !=?.: action when 
necessary. 

C. Resvonsibilities 

The overall responsibility far monitoring projects rests with the AID 
Representative to ASEAN located in Bangkok Thailand. Individual responsibility for 
projects will be assigned to staff members who function as liaison officers with those 
projects. 

Because of the small staff at USAID/ASEAN, project planning and Grant 
agreements will include specific responsibilities for the Grantee in the monitoring and 
follow-up of project activities. These activities will take advantage of the information 
systems which the Grantee has in place (or will develop). They will concentrate on 
collecting the minimum indispensable information required by  the Grantee for effective 
project implementation and required by AID to assess progress toward the objectives of 
the project. 

The initial Project Implementation Letter (PIL) will spell out monitoring 
responsibiiltlcs. Wherever possible, it will provide for regular periodic reviews which 
will include the participation of USAID/ASEAN staff. 

The monitoring system will include procedures to: 

o Oversee the Grantee compliance with A.I.D. policies, regulations and 
agreements; 

o Support Grantee efforts to effectively use project resources and to 
anticipate future problems; 

* Measure progress toward project objectives and the achievement of 
specific milestones in order to identify implementation problems; 

o Gollect data which will assist in evaluation and future project planning; 
and 

o Provide reports and project reviews which meet the information needs of 
thb Grantee, USAID/ASEAN and AID/W. 



Early in the process of project formulation, output milestones will be identified 
arid indicators developed. The Grantee information system will be identified and its 
cal~ncity tu provide the information necessary to review progress will be examined. In 
cnscs where USAID/ASEAN determines that the system is not adequate, funds will be 
ear~narked to clssure the development and institutionalization of an information systeni 
tI1a1 meets the ~leeds of both the Grantee and USAID/ASEAN. 

These milestones and indicators will be developed during the planning and the 
ncgotiating process. Efforts will be made to assure that a clear understanding of the 
illformation requirements necessary for the Grantee and USAID/ASEAN are 
uriderstood and J spollsibilities will be assigned. 

All Grant Agreements will contain a specific section on monitoring and 
evaluation which will indicate how the milestones are to be identified and the indicators 
measured. The Grant Agreement will also establish the reporting respoalsibilities and 
requirements of the Grantee so as to provide timely information to USAID/ASEAN to 
enable it to meet reporting requirements. 

E. Reporting 

In accordance ,with the Grant Agreement, Grantees will provide a project 
implementation plan which will be reviewed by USAID/ASEAN prior to initial 
disbursement of funds. This plan will provide detailed information on the financial 
controls to be exercised during implementation. It will also provide information on how 
arid with what frequency reports on the substantive progress of the project will be made. 

The Grantee will provide ;I yearly budget and work plan reviewing progress and 
setting targets for the forthcomir;g project activities. USAID/ASEAN will review these 
plans prior to the release funds. Any international travel on projects will require prior 
approval from USAPD/ASEAN. Similarly, any changes in the provision of host country 
support will be cause for reporting and review by USAID/ASEAN with the Grantee. 

Periodic reports by Grantee will cover the substantive, as well as the financial, 
aspects of the project. Grantees will also develop milestones and simple methodologies 
for measuring them. In addition, they will develop indicators that have been defined in 
the Grant Agreement. Grantees will review this process with the Project Officer. 

Grantees will provide quarterly reports which review the financial plan, measure 
progress of project outputs and note any problems that may impede the achievement of 
yearly targets or overall objectives. 

The implementation plan of training projects should provide information as to: 

o Policy determinations or need ~ssessr~ients for which new training activities 
will be planned; 

o The number and type of courses planned for the period; 



o The status of recruitment of scholars and trainees; and 

o The plan for course evaluation and follow-up and the results 
of any follow-up activities during the period. 

For short term training Grantees will provide USAID/ASEAN with: 

o Course completion rates and end of course evaluations and 

o Six months after course completion, the results of a follow-up survey on 
the value and use of the training. 

For long-term training tracer studies will be conducted periodically by the 
Grantees. The results will be provided to USAID/ASEAN. 



IV. FINDINGS AND RECOMMENDATIONS 

(If it works, don't fix it. If it doesn't work, 
don't do it.) 

A. DATD/ASEAN Re~ional Office 

o Finding 

The USAID/ASEAN office is staffed by two direct hires, one local 
professional and one secretary. They are responsible for carrying 
outregional programs in the areas of private investment and technology 
transfer, urban and environmental degradation control, and human 
resource development. The regio~, includes six countries with grant- 
receiving institutions located in four of them. The office has the 
Handbook 10 responsibilities of a bilateral mission but none of the support 
staff to carry out these tasks. It is impossible for this office to abide. b/ 
these policies and procedures to the same extent as a fully staffed mission. 

A D / W  should, either, make the additional staff that is necessary for the 
exercise of its duties available to the USAID/ASEAN office or it should 
develop guidelines for regional offices that operate under AID/W's 
direction that take into account the staff and logistical limitations under 
which these offices function. 

B. Participant Follow-Ug . .' 
o Finding C 

The four training institutions are required, as a condition of their grants, to 
conduct participant fol!ow-up studies which meet USAIDIASW 
reporting requirements. AIT, PLANTI, and AADPC have in place 
participant follow-up and tracking systems which meet the reporting 
requirements of USAID/ASEAN, according to Handbook 10. The format 
in which data are collected and assimilated by AIT coincides with the 
format which is required by USAID/ASEAN. AADPC has been asked to 
reformat their reports to include needed information. It is in the process 
of doing so. PLANT7 is now assimilating the data from its first tracer 
study. The report will be in a format which meets the monitoring and 
evaluation requirements of USAID/ASEAN. TROPMED is installing a 
computerized registration process and intends to extend this to include 
career tracking of its trainees. However, USAID/ASEAN needs 
immediate post-training information regarding participants' return to their 
native country and the activities in which that they will be involved. This 
information is not available from periodic follow-up surveys. 



To meet its needs for irnmediatd. post-training information f USAID/ASEAN should develop and distribute to the training centers a 
postcard to be completed by eacih participant upon completion of training. 
The card would be arranged as ][)resented in Figure I. 

o Recommendation 

USAID/ASEAN should have cards printed, star;;ped and distributed 
to each training institution. It then support this activity through 
regular contacts with the them to have participants 
complete the cards when The results. can be 
collated by the ASEAN institution and 
entered in a roster of participants by 

USAID/ASEAN staff 
of the reported data. 

This should be accomplished t h r o ~ ~ h \ ~ h o n e  calls to the respondents when 
the USAID/ASEAN staff are travelinhin the region. The results of these 
random checks should be included in stl!ff trip reports. 

I 

r 

\ 
This system provides all of the informatio:? that USAID/ASEAN needs to 
supplement the information provided by tht~ training institutions tracer 
studies. \ C. Follow-Uv Ouestionnaires, \ .  

o Finding 

The follow-up questionnaires used by AIT and &PC are long and lack 
focus. TROPMED is planning their questionnaire now. 

o &commendatior\ 
\ 

'1 

\ 
The consulting team responsible for this study should cbduct  a half-day 
workshop on questionnaire design for tracer studies. Th , workshop 7 outline and a list of participants is presented in Annex IIi 

\, 

\ 
USAID/ASEAN, in conjunction with the APRE/SPEE, develop\2d a set of 
preliminary impact indicators for the PIT0 and HRD projects. $he  
indicators are in Annex IV. The format lists objectives, sub objeckives and 
indicators. The indicators are stated as numeric targets. ~owever),an 
indicator is a measure of an element either intrinsic in the conduct &\f, or 



Figure 1: Post-training Tracer Postcard 

Trainee's name and title Course title 
Trainees business address Training site 
Trainees business phone Training date 

The trainee is returning to old job -, a new job -. 
If a new job, what will be the new title, address, and phone? 

Trainee's supervisor's name title, address, and phone. 
Relative to the work the training was: (Please check relevant point on scale) 

Not Somewhat Very 
related related related 

[-I ............................ 5 .......................... lo-] 



implicit in the results of a project. When indicators are identified andmeasured they 
provide an estimate of the progress or changes caused by the project. For examp:?, an 
indicator is listed as, "20 ~r illore policy analyses were conducted and openly discussed at 
least 10 of which led to elimination or reduction of impediments to trade and investme111 
by 1995". This would normally be considered a target of the project. Stated as 
indicators these would be the number of policy analyses conducted, the distribution of 
the findings, and the resulting policy changes. 

o Recommendation 

The APRE/SPEE- and USAID/ASEAN-generated indicators should be 
restated as numeric targets. Indicators which demonstrate the progress of 
the projects toward their objectives/targets should be developed. 
Suggested preliminary indicators for each project are listed below. 

1. Private Investment and Trade Opportunities (PITO) 

Qb-iective: To create opportunities for the U.S. business community to 
invest and introduce new technologies through the promotion of mutually beneficial 
trade and investment between the U.S. and ASEAN member countries. 

Sub-objective la: To encourage the involvement of the U.S. business community 
in the ASEAN region through information and outreach services. 

Jndicators: 

o The annual rate of growth of the contributing/active membership of the 
PITO outreach service in the U.S. and ASEAN region; 

o The percent of operating costs of the PIT0 outreach service covered by 
private sector contributions and payment for services on an annual basis; 
and 

o The annual number of requests for information and support services made 
by a) the U.S. private sector, and b) the ASEAN private sector. 

Sub-obiective lb: To reduce policy and regulatory constraints that impeded trade 
and investment in the ASEAN by the U.S. private sector. 

Indicators; 

o The number of policy analyses conducted, openly discussed and circulated 
to decision makers; 

o Policy changes which reflect the interests and recommendations of PITO; 
and 



o Changes in business structure, the number of joint ventures or levels of 
trade resulting from policy changes influenced by PITO. 

sub-obiective lc: To facilitate U.S. investment in the ASEAN region through 
an equity financing facility or through information on possible commercial Znancing of 
joint ventures. 

Indicators: 

o The number of joint ventures funded or assisted annually through the 
OPIC Growth Fund. 

2. Human Resources Develo~ment Proiect (HRD) 

Qbiective: To contribute to the development of commercial and 
professional skills in the labor force needed by the rapidly expanding private sectors of 
ASEAN member countries. 

Indicators: 

For PLANTI: 

o The addition of quality control and standards programs to include training 
on packaging and processing for export-oriented agribusinesses; 

o The number of private sector based participants enrolled each year; 

o The number/percentage of private sector subscribers to I~LANTI's 
Newsletter; and 

o The extent to which participants used their training. 

For AADPC: 

o The number of additional courses designed to meet private sector training 
needs; 

o The conduct of economic research designed to support the expansion of 
the private sector; 

o The number of private sector based participants enrolled each year; and 

o The extent to which participants used their training. 

For TROPMED: 



o The number of sessions on opportunities for the private provision of health 
services by 1992; and 

o The extent to which participants used their training. 

For m 
o The number of additional courses designed to meet private sector training 

needs; 

o The number of seminars and other short-term training activities in the 
fields of management and administration designed for the private sector; 

o The number of private sector based participants enrolled each year; and 

o The extent to which participants used their training. 

3. Environmental Improvement 

Gb-iective: To promote economically and environmentally sound natural 
resource management through the transfer and adoption of technologies to abate 
environmental degradation resulting from urban and industrial development. 

Sub-objective 1. To promote the adoption of sound solid waste handling and 
treatment procedures and facilities: 

o The number of policies promoting or enabling solid waste management 
technologies that were influenced by USAID/ASEAN; 

o The number of contacts between ASEAN government entities and 
American waste management firms supported by USAID/ASEAN; and 

o The number of waste management activities undertaken as a result of 
USAID/ASEAN. 

Sub-obiective 2; To promote policies and technologies to control and abate 
industrial air pollution. 

o The number of government entities that have adopted internationally 
accepted industrial air pollution standards and have started enforcing 
them; 



o The number of new industrial units that meet these new standards utilizing 
American technology; 

o The level of business in industrial air pollution control that was supported 
by USAID/ASEAN; and 

o The level of reduction in the emission of air pollutants by new industrial 
units, as compared to old units. 

Sub-obiecti-/e 3: To promote adoption by government and private entities of 
policies and procedures that provide for the safe handling of hazardous wastes. 

Indicators: . . 

o The number of government entities that have developed and adopted rules 
and laws that provide for the safe handling and disposal of hazardous 
wastes; 

o The creation and implementation of a hazardous waste monitoring system; 

o . The number of solid waste handling and treatment facilities developed; 
and 

o The level of business in hazardous waste management that was supported 
by USAID/ASEAN. 

Sub-objective 4: To promote adoption of policies and procedures by government 
and private entities that provide for the processing and safe discharge of industrial waste 

- water. 

o The number of government entities that have developed and adopted 
rules, laws, and facilities for the processing and discharge of industrial 
waste water; 

o The creation and implementation of a waste water monitoring system; 

o The number of new industrial units that are equipped with American 
waste water processing technology; 

o The number of existing industrial units that are retrofitted with American 
waste water processing technology; and 

o The level of business in waste water processing that was supported by 
USAID/ASEAN. 



ANNEX 1 



A. To develop a monltorlng system t h h t  1 )  follows up on trained 
partlclpants under ASEAN Reglonal projects, and 2 )  monltors status of 
project and program lndl cators for on-golng pro3ects: an3 ' 

0 .  To. ldentlfy potentlal objectlve Indlcators for the ASEAN 
Cooperative Dev~lopment Project, whlch wlll begln ln 1990 and the 
Envl ronmental Improvement Project to be des 1 gned In 1991. 

XI. BACKGROUND 

The USAIDIASEAN Reglonal Office, slnce Its inceptlon In 1979, has 
provided over $60.5 mi l llon grant assistance to the ASEAN member 
LUUIILI I E S  (B1 UIIE 1 , 11ld~llPS 1 d ,  Md 1 d y ~  I & ,  LIlP PI11 I 1 L)vl l i ~ b  ,' S1llydL)~r't) dl13  
Tha! land). Prior1 ty' sectors for ass1 stance have lncl uded agr!cul ture and 
natural resources (both upland and coastal ) , energy, health and 
small /medl urn scale bus! ness. Tra lnl ng and develop! ng human resources arc 
key elements of AID assistance, as 1s Information dlssemlnatlon. Nlne 
projects, f l ve completed and four on-go1 ng , have tral ned about 8,000 
ASEAN pcrtl ci pants. Programs i ncl ude degree, short-term and on-the-job 
training. In order t o  evaluate the benefit of tralning to ASEAN, a .. 
Pol low-up program must be establl shed .for tralned partlcipants t o  a 

ascertain I f  the skllls acquired through training programs funded by 
USAID have .been used and to what extent have they benef I tted the  agencles 
that nominated them for train! ng. 

A . 1  .D. Is currently Introducing performance based budgeting, Thi s 
Is t o  lmprove A.I.D.'s management of I t s  resources and to demonstrate to 
Congress that development ass 1 stance 1 s belng used effectlvely by 
directing resources t o  those countrtes and sectors where progress Is 
greatest. Ihe AN€ Bureau lssued guidance concerning program performance 
Indlcrtors tha t  would serve as an emplrlcal basls for assessing the 
progress of ANE mlsslons toward thelr stated program objecttves. The 
ASEAN Regional Off1 ce (ARO) ha$ developed performance i ndl cr tors for Its 
three on-golng projects. ARO reoulres a monl torlng system to track 
progress towards these object1 ves. 

ARO Is deslgnlng new projects, the  ASEAN Cooperative Trade 
Devu luperer~ l. I I; 1 990, and the Env 1 ronmentcl Improvement Project I n 1991 
whlch wi 1 1  include Industrial pol lutlon control, control of sol t d waste 
d l  sposal and dl sposal of hazardous wastcs. Potentlal objective 
Indlcators for these projects have to be identlfled and a monltotfng 
system for these Indicators has 10 be develoued. 



The contractor shall be responsible for the following tasks: 

A.  Revlew pertinent documents In order to understand ARO's project 
portfol lo, 1 . e . ,  ASEAN Assl stance Management Plan, Project 
Papers, Project Agreement, Annual Reports, and Evaluation 
Reports. 

. , .-. 
B. Drveluy d nwl~ltvrlng system t o  track tralned Partlclpants under 

ARO1s  completed and on-golng projects to confirm that they have 
returned to the\r \nstltutlons and are uslng thelr new skills. 
This actlvlty wlll Involve applying the parameters and guidance 
provlded IJ the Participant I ~ a l n e e  Management System (PTMS) to 
a regional program. 

C. Develop project level lndlcators that can be approprlately 
summarlzed to prov4de a real istlc measure o f  the on-going 
program' s e f f e c t .  

- . . . 8 . .. 
. ., D. 3evelop appropriate methodologies for col lect ing, analyrlng and . .. - managlng data that can be used to monltor selected, project 

1 eve1 performance I ndl cators. 

E e  Develop c r l t e r h  whlch can be used to formulate and select the 
most cpproprl a t e  project level peigformar?ce \nd I  ca tur-s Tor L!lr 
ASEAN Cooperat I va  Development and the  Envl ronmental Improvement 
projects. 

Note; E a ~ l l  uf llle dbuvv sys lerrrs ;?I 1 1  have to be dos lgned In the 
knowledge that the ASEAN Reglonhl Office w i  1 1  not be able to 
Increase 1 t s  staff nor h i  re a contractor to operate the systems. 

I V .  

The contractors' P i  nal' report w i  1 1  corltatn the fol lowlng elements: 

A. a monltorlng system for tracklng trained participants o f  kROts 
projects; 

B. e system for regularly wnltor!ng status of project and program 
level Indicators: 

C. a description of methodology used.!n developing pro3ect level 
I ndl cators for the ASEAN Cooperative Trade Development and 
Envl ronmental Improvement projects : end 

D. a VSAJD ASEAN mission order that reflects how ASEAN projects are 
monitored and evaluated. 
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ANNEX 3 



TRACER STUDY WORKSHOP 

A tracer Study Workshop was held on November 13 at USAID/ASEAN 
which was attended by representatives of three of the four training 
institutions. 

The workshap participants agreed that USAID/ASEAN would print 
the postcard which was developed by the team and send it to each 
of the training institutions with a letter requesting the 
information required by AID policies. The institutions will then 
either provide the information from their records or use the post 
card to gather the requested data. 

The outline for the workshop which was used is reproduced below. 

I. Introduction. 

A. Introduce participants and leaders. 

B. Purpose of yorkshop. 

1. To review the principles of impact assessments and 
course evaluations. 

2. To review the survey instruments currently in use. 

11. Impact analysis vs evaluations. 

A. Impact analysis looks at the changes in organizational 
output because a trainee has had a particular course. 

1. Impact assessments are used to determine the value 
of a course and for policy decisions. 

2 .  If you ask impact questions you must also ask about 
external limiting factors. 

B. Evaluations look at how well the course was conducted, and 
received and how useful it has been. 

1. Evaluations are generally used to identify 
needed changes in course content, delivery, and 
etc. 

111. When should impact assessments and/or evaluations be 
conducted? 

A. End of course? 

B. Periodically? How often? 

C. Should you do a second mailing? 



IV. Questionnaires. 

A. Make the questionnaire as: 

1. easy to complete as possible. 

2. short as possible. 

B. What to ask. 

1. Do not ask for information you: 

a. already have. 

b. do not need. 

2 .  This means that you provide information that you have 
at hand, e.g., course title and the year of training. 

3. Do you. want information for: 

a. impact assessments? 

b. evaluation purposes? 

c. both? 

C. How should questions and responses be phrased? 

1. Avoid opened questions. 

2. Code as many responses as possible. Why? 

a. It is almost impossible to collate non coded 
responses. 

8 

b. Coded questions are easier to answer making the 
questionnaire easier to complete. 

D. What are codes and what do they do? 

1. They are numeric values attached to each possible 
response. 

2. They require that all.questions be answerable with 
a check mark. 

3. They allow a clerk to enter the responses directly 
into a computer with out knowledge of the subject. 

4. They allow you to do all of your data manipulation 
and interpretation with a computer. 



5 .  Coded questions are either multiple choice or present 
a scale for the response to be checked on. 

E. Have a I1commentsI1 question at the end of the 
questionnaire. 

V. Review existing questionnaires and registration materials. 

VI. Discuss postcard. 

List of attendees to the Workshop 

Robert T Dakan 
Deputy AID Representative to ASEAN 
Office of the AID Representative to ASEAN 

Professor Chamlong Harinasuta 
Coordinator 
SEAMO-TROPMED Proj ec.t 
Bangkok, Thaila'nd 

Uracha Kompeth 
Training Officer 
Asean Agricultural Development Planning Centre 
Bangkok, Thailand 

Aurorita M. Mendoza 
Coordinator for Development 
Asian Institute of Technology 
Bangkok Thailand 

General Kriangdej Palangkoon 
SEAMO-TROPMED Project 
Bangkok, Thailand 

~hutikarn' Rvenrerng 
Training Officer 
Asean Agricultural Development Planning Centre 
Bangkok, Thailand 

Nguen Srisuraksa 
Director 
Asean Agricultural Development Planning Centre 
Bangkok, Thailand 

Suthira Suwanarpa 
AID Development Management Specialist 
Office of the AID Representative to ASEAN 

Sunyneon 
Reference Assistant 
SEAMO-TROPMED Project 
Bangkok, Thailand 



ANNEX 4 

USAID/ASEAN's Pro~ram Obiectives and Indicators 



USAID/ASEAN 's Program Object ives and I nd i ca to r s  

1. Summary o f  Program Strat(= 

USAID/ASEAN1s major program goal i s  t o  con t r i bu te  t o  sus t a i  ned 
reg iona l  economic growth thlcough a greater  exchange o f  t rade,  
investment and technol ogy t r a n s f e r  between the U.S. and ASEAt4 
p r i v a t e  sectors. Assistance w i l l  be d i rec ted  t o  a c t i v i t i e s  t h a t  
enable ASEAN member coun t r ies  t o  broaden t h e i r  p a r t i c i p a t i o n  i n  
wor ld  markets. I n  p a r t i c u l  ar, the  program i s  based on promoting 
I inkages between the p r i v a t e  sectors o f  ASEAN and the U.S. tha t :  a )  
are  mutua l l y  benef ic ia l  t o  ASEAN and U.S. business i n t e r e s t s ;  b )  
draw on U.S. comparative advantages; and c )  l ead  t o  sustained 
business r e l a t i onsh ips  between ASEAN count r ies  and the U.S. 

The p r i n c i p a l  ob jec t ives o f  the program are: a )  promotion o f  t rade 
and investment t h a t  i s  mutual l y  bene f i c i a l  t o  ASEAN and U.S. 
business communities; b )  development o f  commercial and pro fess iona l  
s k i l l  s i n  t he  1 abor forced needed by the  r a p i d l y  expanding p r i v a t e  
sec to r  o f  ASEAN member countr ies;  and c )  management o f  na tu ra l  
resources t h a t  i s  both environmental ly  sound as we l l  as economical ly 
sustainable.  

These ob jec t i ves  are n o t  mul:ual l y  exc l  usive; ra ther ,  they are  h i g h l y  
i n t e r r e l  a ted and mutual ly re i n fo r c i ng .  For  example, t h e  program's 
f a c i l  i t a t i o n  o f  1 inkages between ASEAN count r ies  and U.S. businesses 
w i t h  proven env i  ronnental technol og i  es (e. g. , so l  i d  waste 
management, i n d u s t r i  a1 po l  1 W o n  con t ro l  s )  can con t r i bu te  t o  both  
t he  t rade  and investment as w e l l  as the  na tu ra l  resource management 
ob jec t3  ves. USAID/ASEAN1s program w i l l  b u i l d  on these types o f  
i n t e r r e l a t i o n s h i p s  t o  maximize t h e  e f fec t i veness  and r e s u l t s  o f  i t s  
1 i m i  t e d  resources 



1 . Create opportuni t i e s  f o r  the U.S. la .  Encourage the involvement o f  the 
busi ness c m u n i  ty t o  i nves t  and U.S. business c m u n i t y  i n  the 
introduce new techno1 ogi  es through ASEAN region through i nformation 
the promotion o f  mutually benef ic ia l  and outreach services. 
trade and investment between the U.S. 
and ASEAN member countries. 

1 b. Reduce pol i c y  and regulatory 
constraints t h a t  impede trade 
and i nvesStment i n the ASEAN 
region by the U.S. p r i -  
vate sector. 

l c .  F a c i l i t a t e  U.S. investment i n  
the ASEAN region through an 
equi ty f inancing f a c i l i t y  o r  
through informat ion on possible 
commercial f inancing- o f  j o i n t  
ventures. 

- Progress toward coverin' 
i ng costs o f  the PIT0 outreach- se- 
v ice  from pr i va te  sector con t r ibu  
t i ons  and payment f o r  services. 
1995 target: a t  l e a s t  50% o f  cost 
covered. 

- The nmber o f  requests f o r  i nfonn 
t i o n  and support services made by 
a )  the U.S. p r i va te  sector, and b 
the ASEAN pr iva te  sector i ncrease, 
by a t  1 east 10% annually through 
1995. 

- 20 o r  more po l i cy  analyses corduc: 
and openly discussed, o f  which a t  
l e a s t  10 lead t o  e l im ina t ion  o r  
reduct ion o f  impediments t o  trade 
and investment by 1995. 

- Approximately 50 jo int-ventures a r  
funded o r  assisted through the 8 1  
ASEAN Growth Fund by 1995. 



------ v - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

---------------_-I 

SUB-OM ECTIVE 
,---------------------------------------.-----------------.------, 

2. Contribute Lo :eve1 o p e n  t of I 
commerci a1 and prolFessi onal s k i  11 s ( 

i n  the 1 abor force needed by the 
--a - --a and 

rapidly expandi ng private sectors of processi ng f o r  export-oriented 
ASEAN member countries. agribusinesses by 1992; and b) t h  

number/percentage of private sec 
subscribers t o  PLANTI 's News Lett 
i ncreases through 1992. 

- For ADPC: actions taken toward 
developing a curriculum and 
i n i  ti a t i  ng a trai n i  ng program 
oriented toward the needs of 
agribusiness by 1992 (benchmarks 
t o  be developed t o  monitor progre- 

- For TROPMED: Broaden the t r a i  nin 
program t o  i ncl uae sessions on 
opportunities fo r  the private 
provision of health services by 1, 

- FOR AIT: The percentage of t ra ine  
from the private sector  increases 
annual l y  through 1992. 

3. Promote economically and environ- . 
mentally sound natural resource 
management through the t ransfer  and 
adaptation of techno1 ogi e s  to  abate 
environmental degradation resul t ing 
from urban and industrial  devel opment. 

- To be developed a s  t h i s  portion of 
the program is  planned over the 
coming years. 

DOC: 0821 S: 10/31/90 
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Nicanor C. Austr iaco D. Eng. 
D i rec to r  
Continuing Education Center 
Bangkok, Thai l  and 

Robert T Dakan 
Deputy AID representat ive t o  ASEAN 
Of f i ce  o f  the A I D  Representative t o  ASEAN 
Bangkok, Thai 1 and 

Lawrence J Erv i  n 
A I D  Representative t o  ASEAN 
O f f i ce  o f  the A I D  Representative t o  ASEAN 
Bangkok, Thai 1 and 
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Regional Advisor 
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United Nations ESCAP 
Bangkok, Thai l  and 

Pofessor Chamlong Harinasuta 
Coordinator 
SEAMO-TROPMED Pro ject  
Bangkok, Thai 1 and . 
Chris Hermann 

. -  APRE/DPEE 

I Agency f o r  In te rna t iona l  Development 
Washington, D.C. 

Rezaul Karim Ph.D. 
Senior Expert on Environment 
Environmental Coord ina t ingUn i t  
Uni ted Nat i ons ESCAP 
Bangkok, Thai 1 and 

Auror i ta  M. Mendoza 
Coordinator f o r  Development 
Asian I n s t i t u t e  o f  Technology 
Bangkok, Thai 1 and 



General K r i  angde j Pal ang koon 
SEAMO-TROPMED P ro jec t  
Bangkok, Thai 1 and 

Ricardo P Pama Ph .D. 
Vice President  f o r  Devel opment 
Asian I n s t i t u t e  o f  Technology 
Bangkok, Thai 1 and 

Nguen Sr isuraksa 
D i r e c t o r  
Asean Ag r i cu l  t u r a l  Development Pl anning Centre 
Bangkok, Thai 1 and 

Suth i  r a  Suwanarpa 
AID Devel opment Management Speci a1 i s t  
O f f i c e  o f  t he  AID Representat ive t o  ASEAN 
Bangkok, Thai land 
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