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1.0 	 Grameen Bank A irr. the'nr Poor: 

The rural land-ess p'1pulation who constitute the largest segment of the
 

society and the ones who are dcsperately in need of credit for mere physical
 

survival remain total"'-[ c,:., id, t' orbit 
of the banking system. Dr. Muhammad
 

Yunus, Professor of Loonon..ca, hittagong University launched 
an action-research 

programme in 1976 to examn:.- the po.sibilities and design a comprehensive banking 

framework to br:.:!/ the rur7 i poor within a vi ible banking network. Professor
 

Yunus reasoned tha.t arl.crr "'.pe having no tie with the 
 land, are likely to
 

be less conservative, 7ci, 
 ..- erprising, mobi*.e and recepti'.'e to new ideas. If.
 

financial resources cnn 
 'be T-de v!vailable to :hem at terms and conditions which 

are appropriate and r'.sz;- blo, 
these 	million.; of small people with their millionE
 

of small pursuits can add up to create the big:gest development wonder. This action 

research project, "hich he called 	 the "GrameelL Barnk Project", came into being with 

the following objectives in mind.
 

1. 	 To extend the bank.i .+cilities to the poor men and women.
 

2. 	 To eliminate - ex*p o.t:tion of the money 	 lenders. 

3. 	 To create oppJrtunitiea for self-employment for the vast unutilised
 

and under-utiliscd manpower resources.
 

4. 	 To bring the dia.vani,tu"d neople within the folds of some organJsational 
format which they can undorstani and operate and can find socio-political 
and economic strernth 2r it thr,ugh mutual support. 

5. 	 To reverse the .iouc circle of "low-income, low savings, low 
investment, !c-.: :n-o -n e<pandijig system of "low income, credit, 
in-.sIs;1nt, more income, mor, credit, more investment, more income". 
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The project demonstrated its strength in the village Jobra and some
 

neighbouring villags during 1976-79. Then with the sponsorship of Bangladesh 

Bank and support of all Nationalised Commercial Banks and Bangladesh Krishi 

Bank it was extended to Tangail in 1979. 

With the success in Tangail the project was extended to several other 

districts: Chittagong, Dhaka, Rangpur and Patuakhali.
 

In September, 1983 the Grameen Bank Project was transformed into an
 

independent bank with the name "GRAMEEN BANK". The Government provided 60 per 

cent of the initial paid-up share capital of the Bank while 40 per cent was 

hold by borrowers of the Bank. Very recently (July, 1986) the government has
 

raised the paid-up share capital to Tk. 7.20 crore out of which the government's 

portion would be 25% while 75% would be subscribed by the borrowers of the Bank. 

Managing Director, who is the Chief Executive of the Bank, is appointed by the 

government. Except foreign exchange transactions the Bank is empowered to carry 

out entire range of banking functions including research and surveys, and invest

ment counselling to the clients. 

Loanees are landless men and women who must form themselves into groups 

of five in order to receive loans for which io collateral is required. The group 

members should be like-minded and have simil,-i economic and social background. 

Any person whose family owns less than 0.5 acre of cultivable land and the vnlue
 

of all family assets together does not exceed the market value of one-acre of
 

medium quality land in the area, is eligible to take loans from the bank for any 

income-generating activity.
 

Before loans are given to the eligible borrowers they have to undergo an
 

intensive training of one to two weeks about the philosophy of Grameen Bank and
 

its rules and procedures. The group members have to pass a 'test' before the
 

group is 'recognised'. During the test the mimbers must satisfy the Bank staff
 

of their integrity and seriousness, understanding of the principles and procedures
 

of the Bank and ability to write his/her name.
 

Contd.... e3.
 



:: 3 ::
 

Each group elects its own chairman and secretary who organise the
 

meetings where the attendance of all the members are compulsory. Several
 

groups in the same village are federated into a 'centre' 
 and from amongst
 

the chairmen 
of the groups a 'Centrs Chief' and a 'Deputy Centre Chief' are
 
elected. The conduct 
 the weekly meetings of the centre, recommend loan 

proposals, supervise the loan activities and assist bank workers in their
 

works. 

Grameen Bank members create two savings accounts i) Group Fund and 2)
 
Emergency Fund. Each loanee 
 pays an amount equivalent to one-fourth of the total 
interest paid to the bank. Thie is deposited in the Emergency Fund. This Fund 

is used as life insurance fund.
 

2.0 CONCEFT O0 SAVINGS IN GRACI N PANK 

2.1 Savins Automation
 

Grameon Bank understands the importance of savings for successful operat
 

of banking busines.; but Grameen Bank was not born to cater to this need of bare
 

society. But while transacting it found that Grameen Bank operations are such that
 

a reasonable amount of savings may be mobilised in the process. Grameen Bank 
started its business as a project of other banks using their man and materials and 

the main job was to provide bank credit to such segment of population who are
 

otherwise not 
eligible for such bank loans. Ar such the act of M.obilising saving:;
 

did not come as a primary duty of the bank. That is true in the sense of usual
 

bank deposit. But Grameen Bank was always verb 
serious about savings by rural
 

poor especially because they have to face tremrndous difficulties for a very small
 

sum of money.
 

2.2 The roorer, the better
 

The universal thinking about the poor iE that they do not have any
 

capacity to save 
and as such any attempt towaris mobilisation of savings by
 

these poor segment of population is useless and not worth endeavouring. But
 

Grameen Bank authority was of the view that 
they are capable of saving provic, 

they are put on the track and once start doing that theything they find that 
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have some cirbility *nd thu:s gain soie confiuence in themselves. It might sCr 
that 	 their savings nre very 	small in size, blt 	when accumulated over 	 a rensona) le 
period of time 	 it bocomc a big thinoI. On- 1-ot astonished that 	such small 

savings grow 
so 	fast.
 

2.3 	Small but regular
 

Another basic 
 conccpt about mibilisation of sfvings by rural poor is
 
that it 
 must be .imall in size so that they do not feel 	 the pinch of parting 

away 	 the liquid cash, but thaft must 	 be a continuous yrocess. They must 	 save 
at 	a very quick int. rva!, ry 	 once a week or 	 it may be a daily affair in 
some cases. This les-son is taught to them 	 in i very nice and effcctivc exmhnlt, 
it 	 is like thin that- the villruge house-wift while cooking rice 	keeps a handfuil' 

of 	rice away, but for that reitter no body h-a to 	keep on ntarving. fut doing I 
two 	 timer: n day, she s,, 	 rav- lea;stat 2-3 kgs. )f rice in a mnth which is a gr 
saving to her. This s ving 	does bring enor mnouservices to 	 ier family. We mu L 

note the terms li:,o 'grc t ;7,'ving' or 'enormois service' in the context of 

poverty they pazs through.
 

2.4 	 Unity and togetherness
 

One of the cardinal principle in Grameo.n Bank is that 
the 	 strength of 

the 	poor lies in their unity and tofretherncrs. They 	 are strong enough to 
undertake any big venture provided they do it unit--4ly with the prticipation 

of each 	 and everyone. A smll saving by every neber of Grarmen Bnk 	can make 
such 	 a fund which may be inused such social ar4 , economic venture which; otherwi 

is 	 not within their reach. Such an example i., 4ti-ih,::ert of primary school 

members of Grameen Bank.
 

2.5 	Mountain comes to th, Prophet
 

One exceptionvil thinc 
 ir: 	 that although (Crm'. n anyBank is not making 

saving mobilisntion campaign, thc local well-to-do .eople are 	 coming forward 

to have d withaosit 	 ]ramr(:en L;nk. This may bc duec to soundne:s of 	its Perfor.
mances in various npects of banking'. In some selected branches Grtuneen Bank 

has 	 stnrted accepting deposits on an experimental basis. 
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3.0 KINDS OF SAVINGS
 

Grameen Bank has different appreach andi different strategies for mobili

sing savings which can be described in the fr:l1owing ways 

GROUP FUN4D 

3.1 Members' Personal Savings 

Saving mobilication work start; with this kind of personal savings.
 

Every member of Grnmeen 
 Lank must d.posit "k. 1/- per wvck irrespective of th, 

fact that he has t-ikcn a lo--n or not. So lonre, on,. renaiin7 in the group he 

must deposit this sum which ;b con.-idered %. his personal saving and he is 

entitled to ;et rcfund of hi:; entire per:;oron: saving top-ether with interest 

in the event he lDa-ve.i tht i,roup. This pvr.aona,l :ving is a must for every 

member as soon as one enrols himself/herelf arw a group member. Apart from 

making asaving habit it acts an q o!;nuntinp foctor for group to su!tain, the 

sense of belonginU to tho! group ir:intenw1'i,d. It may :,er to be very insig

nificant to the bank. r but n;oon it appear. t'r h'L a great thing over time. It 

is amazing that such a little i. drops of svi s has3 amassed a sum ts big as 45 

million Taki.
 

Upto March, 1987 the total amount of savings in this account comes to 

about 45 million Take ii. about 56O0 vill-isres throuffh 309 branches over a period 

of six year; (Annexre-I). Put this calculat-on about the number of villages and 

time span would not be consider:d accurate if we takc into account the fact th'-t 

many of the branches were junt ocontd or the,; :'nome are 1 year or 2 years old ornly. 

In that case we should tao.e the rnan aud roughly -'e get 3 years' time span. So 

the appropriate statistics would be like that Grameen Bank can mobiliso aboi

546 million Taka in 3 years ;Ard 1092 million 'nka in six years throughout th, 

whole of Banglade;.h(68,OOO villiges). This looks like a miracle that a saving 

of Take one per week per member c.,n :,eeumulnte such a bii, sum. 
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3.2 Group T×x Savinrgs 

It is obliitory on the part of every Grarmuen Bank lortnee to deposit 5% 

I
of the lonn -.nount he/she receives which is known as 'group tax or 'group 

saving'. Thi:: rane, r-riil hu deposited in th- group's own account. The member.; 

from whose lo,: tii',i :nount is deducted ihall have no personril-right or c],-.i" 

over it. hi; ro:. 7 ; :;hall he treated a fund belonging to the rrc:;.nwhole a. 

All memhbers - rights to this fund. Thesie sum togethcr with mllvv: ''h:h. ea:'J 

personal cnvin:,:, cunr-titutu thc' Group Fund. !pto a nr~irum of 5Oy of 1-e tottl 

amount accuulot.d ir tiu :roup Funi may be !)orrowerd or inves.ted by che Group 

members joint].; or in Furtership with other group/groups or an individual mem.-,er 

may borrow for :ny pjriosu -'ith the approvil of all the members. Withdrawal from 

this may Vb - ur,&-a jo..:t -ignaturu. of thw grour. Chairman, Secretary and thi 

Bank Mornager. Upto *-trch, 1507 ram7e ank *Qr:- mo!;lio:ed savinIo on this head 

some 83 millicn T-!n. C,-1culnting on the pre.vious principle we c-in say that the 

rural landles;F poor peo-l can have savings of some 1008 million Trlka in three 

years and Taka 20,6 nillion r; :-ix years even if the loan amounts remain as low 

as the present rtriicture. If we could maintain th, same principle in respect of 

agricultural loins we could h-ive, by this time, amassed big savings as much as 

Tk. 4769 million (S-ee Annexure No. 4). 

Out af the Group Fund a large sum is being spent on purchasing Grameer 

Bank shares by "rou:," re-brs. Grameen BEnk members can purchase 75 per ce-i1 

of the pirtid u:j ca:pital whic-i ii Tk. 72 illion. So far the Grameen Bank 

members have 1's,-ha:d shaires worth 18.20 rri lion Taka. 

3.3 Emergecy Fund 

Gramenn Bank charges simple interest on loans. After payment of the total 

interest accrued on any b--nk loan, the loonc, has to pay an extra amount equal 

to 1 of the inters, paid which is known as 'Emergency Fund'. 

Money accumu]ated in the 'Emergency Furd' shall he spent for the following 

purposes: 

a) To repay the bank loan of any membcr who becomes unable to repay the le
 

due to any accident (e.g. the death of a cow purch- sed with loan money, dnmap(
 

of rickshaw in accident etc.),
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b) To extend grants for rerpayment of thc )utstndinC.tmount of lo-inns in 

case a member of any grout. failz to repiy hiher loan for any other re-son 

where the total saving of thc pa rti-")lIr grcp is not sufficient for repayment 

of the salne. 

c) To utilise th Fund in :;tich other octivitits which r-ay facilitate the 

repayment of lonss of the irn ubers (e.g. in.nkiL,r %rrnn rement for veterinary 

services, adoption of he..lth care pro 'r mm.u for tht me:mbers etc.). 

d) Arran remet of in!surances of diff,:rnt types for the m,.mbers (e.F. 

cattle insurance, crop insurance, 1-' e insurainse ctc.). The money fror t c 

Emergency Fund shall be spent in such progr,.r:azs only on the basis of Iccisi(. 

taken by the Genernl ^nemerbly of the lind1 re;,sociaition. 

Upto March, 1987 Gro,:ren hank. hau acnuiul,.teAd over 25 million T:ka in 

this account.
 

It may appear to some that it is -in taxtra burden over the. interest. 

But a deept thinking would r.eveal that th( r ULn uanh horrosers py lesser 

amount of interest since it i a simple on . it if; "iccertained that aiver'a3ge 

interest charged is only 10,b since the loa,,n smour: iL losscened every week. 

So the rate charged for on account of Emerlcncy Fund i:nonly 2.5% and both 

together comes, to 12.5' which is lesser than the normal intcrest raite on 

agricultural credit.
 

There have ben ins:tances that rural paor have become poorer because 

of the loin they hniew taken in the evnt thait ,some mishaps are there. Hardly 

there is'- any credit progra-rine in which hnas rsluch towards%nladeh provision 

fncing the dis;astcr of different types. The !:ind of loanos ,-Is those in Grameen 

Bank are very often the victim of 5;uch dJ-ters and unles;,. some sort of 

insuranc ,-uvuritgu in th,. r, they¢ find thems,.1ven in dire misery. It is mnzing 

to note that they have not to depend on ]n.rnce compnies (That is costly too) 

but UGrnaeen L,:nk hasv a built-in mechanism fo7 :such protection. 
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3.4 Deposit Banking
 

Very recently Grameen Bank has started accepting deposits from General
 

public in Savings Accounts. A few selected branches do have suoh operation and
 

deposits are accepted from selected deporiturs. This operation is being done
 

in an experimental approach. It may be mcntioned here that Grameen Bank has net 

yet started any compaign for mobilising de1 osits hit doing it on approach fro
 

the depositprs.
 

Being impressed by the excellent performances in credit disbursement,
 

proper utilisation of credit and unheard of recovery performance the people
 

in the locality constantly show their eagerness to keep their deposits with
 

Grameen Bank. This is rather an unusual happening in the history of banking ir 

Bangladeh. So far 3612 S/B k/Cs have been opened in 15 branches with a ba]
 

of Tk. 11,27,270 as on ?S-1-19 8 7(See Annexure No. 3). 

3.5 Mobilisation of other savings 

i) Mebers' current and S B A/C: Gramneen Bank members can open current 

and savings Account with their respective bank branch. This is required by
 

the GB loanees who handle cash every day in the process of business transac

tions. They deposit their business capital zind excess money is kept in Current
 

or Savings Bank Acoount. At the end of February, 1987 the total deposit in SB A/C
 

in 18.71 million Taka. But a bulk sum is withdrawn off and on and again deposited
 

(See Annexure No. 2).
 

ii) Special Savings Account:
 

Grameen Bank loanees maintain special 3B A/C with their respective 

bank branch. This special account money is generally mibilised by the loanees 

with the aim of undertaking lome joint venture activities by several groups. 

The activities include purchase of STW, DTWs, holding ponds and agricultural
 

lands, and village market on lease, establishing vome small industries etc. Thua
 

their dependence on bank loan is lessened and they feel 
a sense of owning a
 

big sum. It is found that the cvprorutive deposit in this head vame to 35.67
 

million Taka.
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iii) Savings for rduc etion pr.fr-., 

One of the very outot.riding .ocial prc-r.mes -of Gram,.en Ba nk is its
 

school progr.:.me. Crnrr.ecn bank 
 znrjber:: .re ,.ncourai:cd to send their children 

to school, if no school i. avail be n(.-rl y tht y tc- to est~hI i:h or.e -t
 

their own inititivu :u,-i 
 con-t. For thi-. r *'r'..n : j,, . ra save
 

some amount re,:ularly :a i tJ.i fune; i:s 
 te..'r Cf 


children. So frtr they hve accur.culr.tcd ;::illion T-!k.. Herc Grr.neLn B-ink
 

Icr, Aduc-,tion their 

doLs the otiv,ation work. 

4.o IUESIJONS jiOU" GEi L'NK ,VI!d 

Suvin,-s obili.ut ion .i- !:1.scribe1i, allowed to pan-s withoutbovb riot 


critici,i. iut a clo:ser thin>ing 
wili show t ia:t these criticisms are base] .
 

and Mrnd, L-u1t of ii-norance or l-ck cf un.cr:-t ,dlin 
 of thu things in Grampon
 

Bank. Vorm, !lly til.: fcllowin criticisms a*r, r.-ide;
 

a) 	 The poor burroWers are forc-d to snve ,1-ich i: rat, er an cxploitago. 

b) 	 The ;roup taLx, contribution t6 emergon!y fund and weekly navingn etc.
 
add tc thu cost of bcrrowin;.
 

c) 	 Uznequal obli,-rtion for equ:l 	rights - h-%t ic, very borrower does not 
contribute; equal]y but pro-r-ita ba-isisi very iood, but evry body h:as got
the equal rig-ht. 

d) 	 Gramuon Bink is very :i.ow in expansion, s it. impart i ; insiCnificant rs
it will t.,ke a very loni. tir.c to cov,.r the .,l country. 

The answer to th,co critici:-!T -iro ther,:.Thv ;'ivint,,.- practised in GB 

is a must one ,nd there is: no 3copt of avoihim>,, l t that is required. Withou 

this compulcion the target .il not be .chi,.ved, but t)is strictne: i: for
 
thcir b, nefit. Tru dly C:.-dl., h av u ci. : > ;' i r h'I:, apt ,rcn l1 m nu:ge
 

"I am 	 cruel only to bec,. ki.- to you". 

The criticism that the corrul.sory ;avis:,n's rd to the cos:t of borrowin, 

especial.:y hecauF. the. im'r.:bers are not th'at fr,.:. to withdrw tOe savjings 

does not appear to have b...n basud on frct. If th,. group ta:x or emerg.ncy firri 

is a cost to the borrower then it mu. ;t be an iicone to the banP. But i:; nct co, 

it is no.er in iter. in thv Profit a:.i Loss ,, ccsunt of the 1Bank. If th,I;e 

savings are not the borrowers' own fuind, heccse t cy,5 nr. purchasing shorcs 

In GB with that fund? Those who make this, criticism, eithtr they do it out 

of ignorance or th rt they hold GB in contempt for nothing. 
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The answer to third criticism is that no tax is fixed at the same rate
 

for everybody. It is simply a case proportional taxation.
 

The Answer to the fourth criticism that GU is very slow can be given
 

by saying "If you are an honest man then you can be sure that there will be
 

one 
less rascal in the world". Neither GB hae shouldered the responsibility
 

nor the Government or any other agency have given the responsibility to GB
 

to do the whole thing for the country. "Somethifig is always better than nothint." 

the old proverb says.
 

5.0 LESSONS LEARNT:
 

5.1 EL DORADO for the poor 

The rural poor in Bangladesh are no fools. They are making their
 

own EL DORADO. The poor are enriching their treasure-house with every sweat
 

from the brow, but the riche:r urban class arc niways in search of an EL DP;AdO 

made by some Providence or other.
 

5.2 Weaker Sex is Stronger
 

It is for the first time in the history of banking in the whole world
 

that about of its clientele are from the so-called "Weaker Sex" and they
 

have proved to be stronger in respect of discipline, hand work, intelligence,
 

farsight, sense of proportion, better utilisation of money and above all
 

repaying the debt on time every time. Rural 
women folk are never considered
 

as an economic work-force. The general idea is that they lack prudence and
 

are not capable of doing business. But GB women have proved that they can
 

undertake all sorts of economic activities and can repay the bank loan out
 

of profit without any delay. They have, thus strengthened themselves and with
 

some economic power in hand they have heightned their status. I would like to
 

quote from my article entitled 'Grameen Bank nnd Women's lib' ',which runs thus:

"We are familiar with seminars, meetings, placards and even violent
 

demonstrations demanding women's lib in many highly developed countries of
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the 	 world. They put demand: -nd wit fcr th ;." fulfilmnnt by n:!.uqrter 

or 	others. But women lib movemrrnt in rur I !:r .oe::h h, r-tLer been stnrte d 

in 	 a different way by the wome.n ti'em'elve:' ho nt; i quick and concrete 

sign of succesp. Taking the l, 	wsioga of CGr t7:,.-n JPnk li,'n o:(rtioOn they ar,

having a silent women lib nlov:lnt with i chi(vm,.nt of successn slowly but 

steadily". 

5-3 The poorer, the Richur in Shill 

inother lesson we hav. lea;rnt from GB oper'tion is th;,t it is not
 

correct to say that th, poor 
 people lack in initi-tive, skill and intelli

gence. In fact, th.-,-y haive all of these qualities. W'.hat they lack in is one 

instrument, the crdit. Given this in proper way they, can do miracle. For 

want of this power only ill other pov!ers %re :subsided. They put ill the labour, 

produce the desired goods -,and services. Put thv bulk of thso goods and servict-s 

are 	 snatched away by ,jse one who employs the cosh capital. 

5.4 The rule of Rule of Thumbs 

Grameen B;nk ..:orks on the basis of exrpiriLnCe of thins as it exists in the 

fiell - tht is ther is: rule of Rule of Thumbs. The experts say that there will 

be 	 no market for the product the la.dless por will be making, agriculture will 

be 	 disturbed nnd that it will rdd nothing to national economy etc. GB was of the 

view that these problems are solved automtically. If there is no market then 

the poor producers 'ill not produce. They notar. as foolish 7s our nntionalis-d 

industries to produce and pile up in godowns. UB believes in the Rule of Thumbs 

that is, GB works on theb~uiu of experience in the very micro level. To help t!' 

rural poor does not require -"uch study rind research because lot of such thinr, 

have lready been done. ',. is required is proper action. G1 started action with 

the 	conviction that 

i) 	 rural poor nre hard-working but for sma!ll sum of money capital 

they are hapless but never hopeless:, 

ii) 	 this money capital have not been rr-,nftr.ed from institutionalised 

sources for wnnt of age-old belief in sccurity (normally land),
 

iii) thit poor ,,re helpleu-s when alone, but when united in 
 some forrm or 
other they are stronrer than anybody. 
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So the work was started and things were made fit for them. Costly
 

and wasteful research do not bring any good for them.
 

5.5. Agricultural VS Non-.iriculti,ral: 

Another important lesson th,t we learn from GB is tht rural finance
 

does not necessarily and essentially mean agricultural finance. There are !1: 

more economic activities in rural Bangladesh through ,which rural poor can 

effectively engage themselves in lncome-genrating activities. Rural poor Should 

be allowed to adopt any activity that they might find comfortable and profitnh!,-. 

-The limited land resource in Bangladesh can not offer earning opportunity to 

everyone. It will be wiser to be wise to think about other activities(detai2s 

given in my article entitled "It is wiser to be wise to-day-than ...... 
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co',,SLIDAED CUMULATivE TE xS VNWa,, 3 1 8 7 (a) 

ChittaiC Tak-. in (R42Mo3 
Particulars I Chittugong . Tangail Rangpur i Dhaka I Patu'nkhali Total 

1. Amount Di.bursed(b)
 
Landless(Male) 985.22 2176.O9 1500.26 1246.45 472.69 
 6380.71
 

-----------Landless(Femalc) : 2C3.63 1949.62 1674.41 
 2406.86 2121.43 10155.95'
 
Total Disbursement 2988.85 412c.71 
 3174.67 3653.31 259 4 .12 16536.r6
 

(c) 	 (153.32) (110.81) (137.60) (148.15) (154.23) (704.11)
 

2. 	 ,ount i;,id 
Landless(Vale) 82C.06 1902.5 1245.13 1043.65 
 399.45 5410.83
 

-------- Landilecss(Female) 147-. - 1572.52 1213.02 1830.91 1586.30 7676.09 
Totr.I epaid 2293.40 3475.06 2458.15 2874.56 1985-75 13086.92
 _ 	 (106.42) ( 86.1o) ( 98.82) (115-54') (101.45) (508.11) 

3- .'rnount remr.niLg. unrep-iid after 
one year(in w-rcentoge) 1.78 2.23 3.73 4.37 0.47 2.62 

4. Amount verdue(i.c. rer-inaiinrnr
 
'inrcpaid -ifter two 2rr) 	 0.40 6.02 0.12 o.46 0.00 1.34 

5-. Saving in Group Fund 
L".n-rless (Male) 
 7 .89 178.86 115-95 91-79 34.70 496.19
 
Lan!le ss(Fe.r ale) 146.60 162.52 135.92 177.02 155.03 
 777.09
 

Total Saving in Group Fund 	 221.49 341.38 251.87 268.81 
 189.75 1273.28
 

( a ) Grameen Bank st-tj: out as "Grameen Bank Project" in the village Jobra of Chittagong in Aug., 1976
 
and in Tongail in Novembcr, 1979. Grameen Bank operational as nn independent bank on October 2, 1983.
 

( b ) This Figure does not include Tk. 307.80 Laldi diaaursed so far as Sousing Lo'! 

( c ) Figures in pnirenthesis inlicate amount for the current month. 

CContd ..... P/2) 
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Particulars I Chittagong i Tangnil .1-Ranpur I Dhnka i Patunkhal i i Tot7-l 

C. Savin;zs in Emergency Fund(c) 
Landle- (Male) 

-. - LIndlu-,s(Fenle)_ 

Tota] SavingF in Errergency Fund 

_-

17.33 
24.06 
41.39 

-
57.-87 
35.94 
93.81 

21.52 
17.71 
39.23 

18.85 
28.54 

-47.39 

6.56 
23.13 
29.69 

122.13 
129.38 
251.51 

7.Lcan from '-rcup Fund 

Landlue. s(Male) 
Lin1e..s(i emalc) : 

34.41. 
4z.41 

81.44 
44.31 

72.82 
42.10 

53.15 
66.87 

10.62 
21.3Q 

252.44 
218.o8 

Total 
-----

Lo-.:, from (-.rcurr. 
--- -- -----

F r:: 
---------

77.82 125.75 114.92 
----------------------------------------- 120.02 32.01 470.52 ---------

Torn]or of 

-_ _Lr~ r( 

"-e.b 

(r~l ) 
c::-nl) 

: 

10,10,307 
33,106 

43,413 

16,440 
30,983 

47 123 

16,78k 
47,5L4 

64,330 

12,185 
4-,153 

55,338 

4,869 
.9,074 

43,943 

60,587 
1,93,860 

2,54,&47 

9. FNumber of Ceritrr 
L i Y-1--(Mde) 
. - (F-

.otd u !b r cf C(.ntirc 

10. !;unber of Vi??ire ow rod 

-

: 

-le) 
407 

1,553 

1 9 0 

775 

_© 

669 
1,517 

2,186 

1,228 

- - - 
603 

2,150 

2,753 

1,384 

518 
-2,015 

2,533 

1,467 

-

.202 
1,547 

1,745 

781 

-

-
2,399 
8,778 

11,177- - -

5,635 

11. :;!-dcer of Br.inch-u; i..reraticn 56 57 76 73 47 309 

(d) 

(e) 

iA rroi.L member c:7' borro.w from tha Group, Fund with the consent of remiining group members. 
Lo-n fromt thir f xnd cnn be used for both consumption and investment purroses. 
It is sort of in2ur-ince fund. This fund when operaticnt.l, will cover the members from 
accident, death cind disastar. 



ANNEXURE NO. 2
 

GR,,bEEN BA.-NK 

MEMBERS' SAVINGS IT P.RSO.%-L, S-LJ_-.L J.4D EDUCATION 
PROGAMME /C 

Position ns at the L-n-I of :-Ybrunry 

( Taka in (0C000) 
Do'osit Withdrnl TT!{':!ant 

1. Special Savings 555.C9 239-8,1 

2.%Personal SavingsA ; BnnI ,c/0; (-6.O'7 620.23 45.8-4 

3. Personal Savings Current A/c. 187.19 172.96 14.23 

4. Education Progr,: o Sonnli B-ink A/c. 36.02 15.22 20.80 



i..NNEMtLRE NO. 3 

DEPOSIT B.JKlG IN GXcEM7.ISi.-.:, , .CCOUNTS ,fll 

Position az fit the clo,-e of :'u:,'iry, 1987 

Nzmo of the. Zone hR,. of Accourn Openjn. hr1ilnce I Closng bl-ncoCJ :--r,y) ( J:i , °r' ,") 

Chittagong (4) 832 5-Y546 5457-4 

Tangpil (4) 768 229348 235078 

5hO
Raugpur (3) 155245 128500 

Dhaka (2) 1242 327907 175499 

Patuakhali(2) 230 7 7 3 42448 

Total:-(15) 3612 133345 1127269 

Figures in pnrenithiesi; .ndic-.to th- n,:r.bor of branches. 



1972-73 
11.67 

A11NiEXURE NO. 4 

POTENTIALITY OF SAVINGS FROM AGRICULTURAL CREDIT 

Fiscal Tak in -1,CO00 

year nedCompounding
I disbursed I r .comcs in 9% 1 (no. of ,e:,rs) Productfactors 15% 1 (Amount) 

33 
 1.65 
 14 
 7.075 

1973-74 
 22 
 1.10 
 13 
 6.153 
 6.77
 
1974-75 
 30 
 1.50 
 12 
 5.350 
 8.02
 
1975-76 
 36 
 1.8o 
 11 
 4.652 
 8.37 
1976-77 
 85 
 4125 
 10 
 4.046 
 17.19 
1977-78 
 138 
 6.90 9 
 3.518 
 24.27
 
1978-79 153 
 7i65 
 8 
 3-059 
 23.4o
 
1979-80 
 260 
 13i00 
 7 
 2.660 
 34.58
 
1980-81 
 336 
 16.80 
 6 
 2.313 
 38.85
 
1981-82 
 395 
 19.75 
 5 
 2.011 
 39-71
 
1982-83 
 633 
 31.65 
 4 
 1.749 
 55.35
 
1983-84 
 1005 
 50.25 
 3 
 1.521 
 76.43
 
1984-85 
 1150 
 57.50 
 2 
 1.322 
 76.01
 
1985-86 
 631 
 31.55 
 1 
 1.50 
 36.28
 
1986-87 
 4oo 
 20.00 
 - 20.oo
 

5307265-35476.9
 


