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 FOREWORD

.- This summary 1s presented in an attempt to pro-
‘vide quisk raference for information on the fiseal . .

-and technical areas of the United Statea hsalth offor%
in Iran, It does not provide detail deseription of
tho successful Public Health Program in Iran. The
latter information has been pressented in the termina=

- blon reports of Project 265-51-015 Malaria Control, ‘
~+. Project 265-59-034 Adninistrative Support to the .

~Publie Health Cooperative, and Project: 265-54-072,
Training and Demonstration in Public Health. o

Vernon M, Bailey
w?#bsramfﬂnalystjg,



: The joint M.8. Tran health effort bepan in-April eof 1951 - [~
with the arclval of thres U.S. Public Hsalth consultants in '
Tobran, The early afforts of this team wsre devoted to conaideora=-
‘tion of the walaria control problem because of its critical
condition at the time. Immediate &«i4 was given and during the
period #ay 1951 to December 1958 the U.S. contributed £3.99 .
miilion and $R2.27 mlillion equlvalant in counter part funds, mmking
B toLal of g6.26 mililon. During the years FV'SZ2 thru FY'55 the
Iranian government contributed the dollsr equivalent of #2.6 -
million. The full report on this effort has been made in the.
termination report, Project 15 Malarlia Controls In 1957 the

control offort in malarla was changed to &n eradication program -
and this effort became a part of the over all project activiiy. Of
Pro ject 072 Tralning and Dsmonstration in Public Pealth. Projoct
72 was terminated in Varch of 1959 formally but aceivity was.
tranaferred to new projecte on 1 July 1958 (FV 1959}

It is probably more convenient %o report the 1.8« alded
health effort ih Iran in terms of phases eventhough it is a
continzous effort and the phaae% may nct be complete and
aistinctive. .

m™e first phase f'rom 1961 to 1953 mipht hte called the suprvey
and smergency ald phaze. It was during this period that the ‘
fireb'program agresnant in health was signed; progrem apreement -
&, Program Agresmeant Trt Public Hemlth signed *ay 19852. mhis
Agveement provided for the future joint efflort in health thrOuph
&"number of Pro ject agraements during 1952-1953 namely:

o | Expended .
0. 'Title - ’ ﬁné. Rimsls .  RIsls
.2 Const. ol Tehrean : 2 01 - 45.4 Not

‘Water Treatiment Plant mil]ion "thouaand ‘ Knowqff 

. Bffective 6-5-52 R
Terminateduznactive‘r”

896 -"**53 9 .
th usand million B

11\ Health Proi. Apree;‘:f
g Sunder Rural Improven,
ments Program ‘

. Effective 6e 2Ea52.
. Terminated 3=31-53 ..



'j f;' ?ﬁ ;Hf  fﬁﬁ"fﬁgf[?afffﬁxbéﬁded ' "fffff f";30I:"“§f ﬁ7  ‘
No. Mtle . - ... . WS Rlals - Hials -

18 . walarls Control -~ . - 3.99 172,52 - lo02.0
LN , : . million -wmillion: million -
wfifective 6-10-52 . - L e
- merminated 12-17-58 .

v18* Dizful Sanitation.
‘ - Project :

 Fffective 6-18-52
Terminated 8-15-54

gl$, Bandar-abbes
: Water System

~ Effective 6-2Ll- 52,;
Terminated 3-6-53. °

23 Deep Water wé;igw

' 'Effective 6-21-52
”“]eﬂTerinated 3 5~5a

n'owfuhds expended project trans,
‘férred to Project 072 Training .
and- Demonstrafion of Publle Health

QV»fTWater Svsfema

. mffective 6e2- 52
, Terminated 11=4=53..
' : ‘ transferre

;{34;ffAdm1nistrative
L Support to the Pub.
. Hlth Cooperative

. ®Bffective 2- 4a55 :
',Terminnted Inactlve'

. The attention of the team oF ﬁ . conaultants was draWn IV
. to the pressing need for emergencv &ld and the mission made know
“to the team plans for, several emergency aid projects listed below
wnich, were not under the jurisdIction of public health ‘personnel
but were directed toward: the improvement of conditions in public '
hpalih'm




et Txpended L ﬁDT ’ j-‘V?qeu%edf'”
T T ‘,,-ﬂ - E7T Rials I not\knuon ?«17~&4 L
‘ | O "..“m- knomn. R
o2 abhehl Water Supply N 1.0 .
~Twprovomsat 7 million
%1 Zohadan Veter Supplyff‘f': 6,76 ‘.f“nbtzf
Tnprovement o .“5 “million. - known
3582 Tehran Demonstration '>15,ooo,10.q  $;. 16 0 ;*;Q_ 5,
/ Childrena Houe - o+ milllon | millionf;}
35  Public HaalthrCooperq~»_;‘f"ﬁ5;5f ‘g‘sz 1.0
- tilve Crganizatlon inm ... million '  million
Shiraz - S R

o omot
o known

3¢ Razl Institute Sero-  F
. thevopy Laboratory =
Actlivatod 4-Rleb4

37' Canstruction of Meahedle‘ )
~ {Jor jani) School of“'“ '
Nureln? ' o

38 redical gchool Gons-
truction at the Tmiw
.varsitv of mehran'f,‘.

o
o

Comnlation of Hospital
for mothers and énfant
yQOCJety :

41 Completion of I, B.. Cente
: atv Sangueladj. Park .
Tehran o 22‘900

E- R
@

completion of Rey ";9"
and Kashan Hospitals . =

:%nréimbﬁragd lfigcf Ll
»}UpSo Con- 6-29-’52 2% =
“tribution o

Projecu Tunda Complaeting . 15 000
agroemont Tehran - - -

HWo. B - Slaughter-
SRR : house -

S These pro jects &re now inac‘ v, _g;been completed during the
yeare 1902 - 1957. SRR L O A
o The principal recommendation of the T.Se. aurvey tean supported
by the consultation of nr. J.P. Cewbell and Dr. Van Zila Hyde of -
1LA/V and PHS was the establishment of a Public Health Cooperative
Snowde” to imploment and administer a pudlic health program. Tho
Cooperative was formally estublished by the Flrast Extension of.
Progran Agreemont Wos. 3 algned on Dec. 31, 1952. The organization




In

‘came wmettonal in Aprifll of 1953. A genorel weview of 1ts policy
fonnu in appendlx I and e summary of 1ts activlties appeara in . -

mpMﬁx ﬂn»

ﬂu;)ng the years 19891 to 1953 which is onlled Phase i for the

purposo of -this rsport, 44.. per"onnel made notable contributlions
he the davelopument of a rural neelth progrsm. Appendix TII presenta
2 gummary of that effort, o '

Ths blrih of the Public Health Cooperative might be considered .

as the beginning of Phaee IT in the M.3. aided health effort in Iran.

Tt wna desmed advisable to consolidate all projects in health under

one projeet titled Training and Derionstration in Rural Public Health.
Thia pro jeet was numbared (72 and signed on Vovember 4 1955.° the
'foL7ow ng project activity and funds were transferred to it:=

. o N Frpenditures  GOI | gxscuted
Moo Title . | S ".S. 'RIala‘ Rials 5
. e e g mranaferred
50 'Mag. & Démon. . . bHY,000 bo.a4~ 8.19 - ta. Project
Tdn PuboHlBh Usevic o . million million 072
52 .neep Wells 72,500 18,39 2.0 "
58 Tng. of tech. at 25, PR 9;25,,5;‘
. the Paateur Instltute; ' : N
“60 j“qera nroduction at H;3SZ;725 ‘5000000 22 0
‘ tne Razi lnstituta R ,.]f million

'Project 072 was terminated in Mapch 1959.& controllere report

dated 18 May 1958 asummarlzed the U.S8. and GOI contributions as BT

followa‘m _ ‘
'ICA m.S. Dollap Contribution . Seas‘Million'
1.8, and GOT doller equivalent S
Cin contribution and counterpart 6.4 #1llion PR
 funds - S S " 1959
» a - Total ﬂE’V’Ntllion ag of 30 Juns/

'During the life of Phage 7T, ',S, techniciam were generally

regponilble for operatlons and traininp In Varch of 1956 it was
‘decdded.. o dissolve the Public heslth (ooperative and turn over
eperatlonrl responslbility to the General Department of Public Health-
“the new organivational name of the preventive medicine department of
cthe Winistry of Health. Personnel of this organlzatlon became res-
ponsibls for operatlions and T,S." psrsonnel continuaed to provided
»tvnin*qg and sdvisory services.

Project 34 Admin1stfeuive Support for the Public Health

Cooperative way signed on 2-4-53 and becama inactive with the

dis

solation of the Cooperative in March 1956. The U.S. dollar con-

tributlon smounted to 810,000 and & Rizl contribution of approximately

47.7 fNlllion. The comblined dollar contribution totaled #630,000.



.- The rapid development, expansion and training mctivitles which . = =
. "took place under the PHCO provided Tran with en operailng public
- 'health organization. The eateblishment of the Gensral Departmumt
. of Public lealth lnaugurated & third phase in.the 'i.%. aided health
“effort and can be consldered as beginning in 1956 and terminating >
- 1n 1958 with the termination of Project 72. During this period R
» Iranian personnel continued to rely hsavily on the advice and C
direction of 7.S. personnel while gaining oxperience and knowl adge -
~-concerning the operation of 2 publ’c health organization. '

The general review of operations under project 72 are found
in @ppendix TV which presents the proprem of project 50 which
‘was not Instituted and was replaced by project 72. The asctivities :
described are essentially the same as those performed undsr project
72, During this period ,S5. technicians consolidated their eflorts =
‘and with the future in mind evaluated past efforts in their respective =
disclplires.. These evaluations are attached, appendix v, VI, VIX,VITI.

At proesent (1958-) 7,28, aid to the hénlth program of Iren could'i
be considered in its fourth phase. Assistance is provided through the. -
- following projocts.- ‘ e R

.

No  Title T hstivated

207 General Nursing Services =~ -
' 208 Health Administration . .
209 Fnvironmental Sanitation :
210 CQuarantline and Vessel Sanita
211 Wedical Eduvucation Lo
£12 The Jor Janl Nursing School '
21% Malaria FEradlcation e
214 Hogspital Adminlstration

and Vedical care

£15 Health Education
091 Shirez Medlcal Center .
(Iran Foundation Contract) - =™

o

nr. Samuel B Kirkwood Chief, Public Health Division in Ausust
1960 presented a general status report on the present and futare of
the USOM/IRAN Health Program. Thils summary 1s attached - pa jouw
IX. . ‘. T : L . ]

Presgsent Status of WSON/IranZHéilth Program

A “he present period 1s, '’ . .:- one of transition for ths o

*isslon‘a health program. B&Even though four years have elapsed since
the end of PHCO, and the establishment of SAA, the shift to an L

Antegrated Ministry with a fully supported department of public . . .
‘health hes not been acceplished. Accordingly, the position of the =
T8 techniclans in the future is not clear. L

‘. . ™Much the same may be said of the Winistry, for thefull imoort

of the shlft from a single orisntation of medlcsl cars to a fully
integrated and broadly conceived health minlstry hes not been vremlized
by all who will be cencerned. The leaders are making great and
velisnt efforts In this direction, buk mueh time will be  required.

AEST AVAIl ABI E AAM e
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4 .l ot iu;.iblj:i.&)‘* Ny

"LOk that 1hree gr.c orc-half ronths havc elap ed since thg beglnnlmg
Cot the operation: of the Jublic health Cooperative ux gaxz‘atior, it ,ig 1elt
“esserlinld thel & general statement of policy be made whicen will guide 211
[e)sons 10w erpge ea ir fulure ;iarnirg enc present, ectivity tovward the
g0als enc ir the gereral wsrrer which hes been deternrined. ‘the rublic

fies ILh Looperetive Urganizelion hes Leer sel up by project ag & pert of
_the idristry of He&;th trough ir & scrdeautononous rositior. vhich has
Cperrittec it to cevelop working procedures erc policies wifierert # {yom
those of the .iris txo as vell gs TCL, its other jarert orgerizatior,

+ £3 1t true ol ony orgenizatior, rerticulerly those which arc IULLlu
- dr roture, the {unés availaile terc to ‘eireunserive tre szetivitics grg
partiall, ceternire the policies of thet oxbanizataor. 1t is withir the
. frameverk of the jresent bvugct thct thc rresert statcwcrt of ;olacy ig:
~'deteru1rgd. ‘i

: alhe general }01101es oi the“;ub]mc dea;th Coore*ativen:rgarl&atio
;‘are as- follows: : :

'w_;each orie becon.es trpiueu end cepablc oi carx"i:b on: his rartlcuxar
‘tyxc of - work. ‘ . R -

) 1he aeveloxmant ol coriiderce Ly the Leol,e 1 lrar, ;articularly
L gmOr ¢ govelr: ertal agercies anc thedejuties of the e wajlis,

dr public Yealth work are ir the orgenizeilor which uarxies out

- this worr so tet it will be an lran:sz 1_.axceo aﬁevcy in tne
*ﬁlnthre. « : :

ihe CﬁV&JO‘m(At ai an aiilc,unt adej tal.ie scniristrative organi-
.gzataor wit i the, iubiic Heslth Cooperailive urganizetion which can
- carry on the thieb oi thc orbangatacL 1r the best nerrer possitle,
_ “Leonihe pagorl of sgleries conuer swrate wit® ap inclvicualls atilities
Sl and trainin, sre ihe cost of livirg of irar. whieh wiil permit the
T cenployees ol the lublic .eelth Coorergtive vrgenization 1o cevote
~all their efforts toveru their vori ir the aublie weeltt Loorera=
Live vrgsrizatior wil 1o peed 1or sccitiorel oubsice ircome,

R AT AW ARG £ P T M SLP AL 1241 @ P S & A ore g Tm € MDA ML X raad
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“FOALOY.

.%he aevelopment 0f countyyewine gexonstrslior snd traibing jroje ets
‘fto instruct the people ir rew anc }fujml ,c1MUas Ly whicn they mey::
wlmlrovc ‘their health, ' s

~'lhc tradnirg of ;10£03biozai and auhxl¢qry rersonrel iy mglern :
- public health nethocs so that they iay carry on t:e program of the‘
]kublnc Heslts Coopsratlve vr5014~at o theiligext 1¥a Coe

'; f1he plarned eliniratior of certair serious irdiviaual ulsbaggs
'[irOn lyar arc the aivunltior of all ci aascn. , ~ :

“fhe aevelopmert,” oi ce.ters of rubilu ealth act;v1uy thzougnout
lrar. \hich}u}il“rroy;oe;lcga; health services to: their sprrqund;ng,i

EUAGE thc L&LL&IS of the Tublie ﬁcalth boo;erat;ve dIgerl&ﬂLIO” fur
It ueta:leo soiicies will be ‘Giscussec ‘telow ir relation to the - ‘
);cs oi actnv,ties oj the iub1lc neal?h bocyerative Urgas za*ion.,,5

1he scnd xistration of t‘e Jublic Jealt* Loo;erative Urganization
will f.1low the outlires s s8 set up in Iroject Lo. 34, as inple-
uertec by Gereimsl urders arc otsit lotlices myc &8 aiscussed in
.thc 1ozthcou*15 ranuel on ramirdsteative yolicies.

““All regioral offices viil follov the gereral ratterr of the contral
o office witrir the linits of eac™ reglornt's inaividual jrollemss

. 41) regiores aceiristretive persorrel will teco.e zcquaintled with
'ithc ‘procequres row carriea on in the cerirel office,

~ bho activitias udy e carried out which woulé Lrirg the coat of
the rogiorel activities mbove the alloceiior of jurcs for that
: 8 yerticular activity, All activities nust ve scjusted Lo 11t the
S - buaget allocateds .

Cbe 811 oifices of the putlie deslth Uovperative Urgarization will ﬁo'
thelr utrost to creste vitiir the jublicia mire the realization
v  that the iublle wealll Cooperative Urgerizatior is g part of' the
T CArdsley of seelth)

P R T R R A e Te
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’ &o& Vi, uJ.LV.\_ -.hJ-J.E‘..o_&

7gul.-, 411 uo:: JhOhlL teng towaxo e oevcio;ucn £ 1ocnl hcalbh aerv1cel‘
"-f'2;7-'uc 00l huuit* maternai end ch;lc hrultn, miuviiery trairiTL3 home (d

: "C;vlthJzu, h;ulth center iacilitleu, tomurdzatlors ageinst conmunie “)
'“caL;e gigeusies, wru syecific ciseasis corirel jrogrens are to Le -
- 1ert o1 lhe cevesopmert of each regiorsl jrogrun.

fwta:uarc recore ior.s for use throughout iren iy els phases ui
,sor: a1e to ¢ cevelored anc vsed Ly all regiors, :

f&t all tzmes work wrich is wraertekcr s*oudc Pavu &s. jia goal uhe
elimiration a1y rever tior of diseases erd ciseast frodvicing situe
atiors of .the coumurltJ iOr thc conum¥¢t_, rot eucr *nc‘viduul,
:is“obx ";kt*ert“"“" S o e S

v

_ ,;latrlt' 1rstazlabiona,
: Axstalxaticzu s%uuiu e uon&

¥ } ;must Le 11eccdeu, accon-
S8 ar( 104loueu 1) tea itc oi th& zcascrv‘thc sroject 35
cainjed” ~ut. i : L o

Vlaiase coopexatnu' ahou;d be &suLLed for each ,rouect Lexor¢ it
btnlts, ireferatly by e formcl eontract. i'e cooperstior shall

iredvee cor tritatior oi woncy, meleriels or ;ersortciy, ur cll of
then or the jart of tre viile ers. ‘lhere shouie be 1o reed for

uxsxnilsc laLox 1o be hiree 1o co vors ir (A% village ;r0iect,

 Lre" ;:o ccts ahouia te kegu Lnlc ] thcre i8 morey aVazlable
1ra¢ncc }L]bO!nel reucy to vorv on tke ;xoaects.‘
‘xvdcctb, v 1;1 beths, iatzlras,
rcsarvoiru, etc., are uO e devcéoycu ag

D& ;oasiLJe"
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0 rew jrojecl is 1o be undertaker unless Zu, ir BOLL uay, vies
n. hibh the ovcrnall arca propren ir yutsie healih, S
ﬁ,}r" L ccv610}$cxt in the 1iclé of cnvgzavnentxJ ssxitaL ion ig

olote ddrhked wilh the drander. wey of life, wre lisnien hablta ”of
to be the poirt of ceparture for thefrolects, O

';i(b ‘-l I.»J I &o&t&[‘l 3 &is q“
f;l. &1l Instiuction, teuc iry, aho«lrg o1 1‘1ma.or otho" utthoa of

~herlth euvcation are o ke workea nuh in corjuxntiox with or Ly -
the regorel healtn 6ducator e k _“ oo -

o

All wor: which lg carriec out is to ve scco 1eried b7 tho'ough
“health educatior whethor this be ir uc ool h(&lthp urvironmantai
sanxtat 0L9 or othcr Plelds,

ncaltb educatiorers shall work &1th all otner educat;ornl rasonrces
ir. the ares 1o exparc heslth edicetion services arc to cresse batter.
co“nuxltu unnazstaxcax bthUéh vc ul&l charrels of irstruction,

[

€ lace where xubllc ealtn Lookexstive uork is cerried on,
tre rulsag ard micwives are o vor: uwits the locel ‘.celih persons,
.‘ethex thcy be untreined wldW1vas, Lehdarsy or other persons,

.fevezy oceasior. the vi. J&ép worern are to Le cortactea aré taught
Jabout health erd vays of lujroving hozlith ir their locslities,

'@'LV%x) effort is to be zade to recruit g;xlb arc woner for the publie

i health program for either for:el or irjormel associetior with the
. svblic ileadt ' Coorerative,

appdi LIULY

s &very latoret ry, whicl. s jert of the ublic iie@lth uoapexative,

. is Lo Le consicered £ jubliie health leborelory arc snell concery
Citeedi firot e lorciost LIt the jrobleis of 1he conmunity and
. )7 t%.gw oi JILIVJCL&J jetieris except ir 1TOFeYly efproved

Rk " BEST AVAILABLE DOCUMENT
"




 '12¢  iaL alu Wi s Lhc S(Ald&lﬁb nf Jnunr‘huvv worl arc tu 1 mﬁhé -

vhgbncg? 1oositle.

L de ;51; luboratories are to be devalopeu i1 conjuctlon with existing
- deborrtories of the .iristyy of ifselt -

IR ST VA AR D iureba4rb 6 bauLS m»btencnt of jolicy eru Go rot sepcia
JJchJ' ircieste the proicssicral agjects inhesert in cach professisnal
coteyory, bt il is seswees thel cveay employeo ol the iutlie ilealth :
Goojerstive vill bring to nig viork hia highest rrofessionel con,etence91f kS
'the&rlta, arc cevotiorn to cuty. - PR
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np?il 1, 1953« wareh &), L

ahe uble Health uq:gdug éyquv'”f igmkion

u»’,

he THCO | was esiatlishen by porevkert behrw{ 1he .Jr“ sley at Hew
one the Lrited olates iechricel Loo va*¢uz wibgion sy the jublle thlﬁh‘~ 
cgrarivent ol the .inlatey ol dagiil $Ghk.  in el provivees of lren, o
aibu has rsglotel oifices whish have provideo sexvizes ero cenonsdyaticn

rrofects ir Lhe llelas of valeria sonly 0l, Aanitery srplresriv, 20ViYORe

¥,

51 .‘.C’L o

wertol saritatior, jrevertive recizine, Lublio heslth sursivg, 1uhnm¢imvy
services, health sdusnlion, hwalth cerver construgtion skho oper '

srpterr: tio oi he ;}bu hafﬂ notng @inistr, o) Hesith

Ur warch ll lfi& the ucm4:ﬁ- ative
peer completeu ly the lransier of tO:f* &Le
eibility, property ent yérsomrel to the Ls
“the winistry,

ﬁe&rwwlox of the FHCU Was .
¢ sxeeullve enc itechnical resfon-
zrarinent of khhli deelih of

Jthor than a withw*awa4 of fmericer courtey ‘Mrtm,pzn £ hsnﬂe in .
rase of lhe urbrhnzatloL fron the PHEG to ispertnert of jublic Henlth of
the sinistiry of Heplth, litile eharge is foressen 16 the rrogean,  he
wncsa;zavo appreciatior for the aceo: plishnerts of the pHCO ol alJ levaly
ol sociely silest the «ifigicrey of thc Cr(gajd&iJOz ope at&fiu Ll

edritery angineering idsisiorn

Treivirg has boex onc of the £irst corgicersliors in usvng;jn“ &
catlllery ngitedding 10080, anvivonmentil weniteLion s wariiary
RLgsvaers hac ro pdect dp the wirielry of veelthy row they sve 2 rog
rdzee farl ol the jublle deadbh (Togram one their 5753& ob 19 aseurey ip
the sgpartmert o8 dublie Gerdth,  wix crgiseers have bear sern for oo
cyeorts tredring dr osublic Hur‘th Sipineering to the fnivevaity of J@L%Ht§
ar« nijre tthVﬁ pracy siucents hose rocedved ore yeer sexdiidalion treiring
g1 the Bone fneriecer University ol wewrut. plevern srginesers havs bear
5611 19 L%L Lpited otelce or scholnrships. Ste engircers sy also shadye
1, gborac on wollG serilh acholarohiva, T

.

Irc Lesr Lngt rnurtﬂt fov, 4y wooperalior with the sublie Herldih Gpe
mperetive drgenizatior, operstes the ralashi ~<aniietlon wehool, (233
srovustis revcives four renihs elosawork and twm JULihﬂ“l?ﬁld’MO?kn '

& oregionel serilation progran fes s est coteb.ishes in By ;wovincé?

auasl‘“'..,.. ” B _NM,Q-MAZ? trhjilijii?zila




“of the retion. ihe sctonplistmerie ircluce ;}z‘fo;4oxixb, T cewp welisg
thzee curerele Ieservalrs, bue ateel elevaic taz.s, eight wigtriduticn
systems with 12 iilometers of ecencrt wsbestos pipe zne x6 rliQMLMwié of

easl iron pipe. 411 the cezigns snt prlans have béer conpleted. =5 oivil

Cergineers yeceived In-gervice trejving ir cesign anc ingbtellation of
vater cistributior systens. it.ulu sapitary sostuxah slebe anc £00 v

- shellow welis have trer irstallec mnc 7% shaveshousis hove Leer ;am;lutea’
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- 8hOT VBIuCC &l 448 willdon wolisrs. fShe ,xanian:.ovexnmtrl will trovide
the o;c:at1anal DLO&EL i1 tke AEOUnY,. ot 750»1;\u riilior rigls.

v



aihe Wn@,ﬁ L.gm

urs hb e past ‘Lhres years, & totel of ),rgs v‘J,agen rave bvav

aupveyed for ralaria. ”76,6’“ LErsOnS &1 - Ea,h,UO Llood siddes were
‘EJCPH.J‘ Laa ) ~

trorheles i1 tie surveyed vi llages vere colisried ard 1 deri.d
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ututus ol qb‘ denLtL i rogran h’ e

iurirg .the rast two )691& a bragt Lﬁcl of ;robxegs has Leer. nade
; stetlishirg & sourd jutldic heallh progr w'ior Lrare Shis® ;1qbzau,
‘¢if"¥ opinior, iz orly helf of tre work thei shous ve cerricd out in.
5§GGVLJorlrb at. irtegroter tolal hcaat\ ;:obx woror, thls courtzye '

; ‘J uu*ixb iste 1991 erd early 5 “p & Tursl headd! jrogewr ua"‘1ult\atca
ffuxuex the auspicce ol 10l This ;xo 8. was wusc tially en cuelicen pro= -
Leran g 3L vas cevelojed with the item o o three-piong crive into the
Criral cornu 1ties, remeldy, € teem morviz, withir ithe (YEEWOIF uncey L S
theglorad uoirector i amgriculiwre, edueatior tne heslili,  ir & wey this:
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: th; LLVLlO[He!t 0l ¢ heallh progTame There s 50 auch L0 (¢ vore in iran
Cthet A% is citficult ot eis tiscs L hove s threc-way epg¥oech in the
“varioug wertlorec fieles dr o every lrstance, .ary oress i iran reculie
Jthe cevedopiwerl ol jub.ic heeath ahemc of the cevelopment of educntior,
or ir olrer emicgs, agricvliuze say te ol jasenount inportance wherens
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CrCgiarel oaprroce: cecertralized 104 activitices erd 'eu e boeficinl clfcet
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ot lei 0 eoLLl 01 norey was jlecec st the disposal of he wirdsty 7 of
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and the melards progrer wns sllowea to e cor tirued

vf.ecause,o; these shimer to, ihis greatiy ezaea ‘the -
SCL progeen ;011%1(&11} ir lrat. ‘

ln nary press the syriculiuvre Jabor rorce vas 1rc1cahca
il nciely Lecause Leleria vas exTecicatedo ihis ¢attc,
Cdact du row bairb fedt ir the ceorony ol disary

B _.lboumr Lack to the cslablishment oi a publiic homith yrogran jpoliey =
e Cbhe wrrdr o oof 195z, it noy tu saic thet s unigue systes of publl
nfhc(4ph,wam vjaun14zea jecuiiar to irar, ihis u}dtu' vas eosertislly a
Urural puclic HLn;th Jrogres s ues conceivec to estublish a pattorr of
 qurp(.0I5 i which jubile heslth woulc flobklbﬂ uneE) irendar goverre
coerl subsicy .o 1 wes neve: AML‘LQSQ vhal the L0l hessllo program . culd
urcekr ile aroertize o;ezaixru pYogrem ir heedih in iramr, bul ihet adiuie
rdstactive sro cewor stretior schemes woule e put inic elfcet on o ountry«
dee besis i stretegic locatioxs shich coule Le usew 23 & patiesr fov the
Chrerders to jurthex ithed: jrogven. wssertial.y this PIO PR wizs CDE 3L .
cevelo, ity n6jor heglih vtltilb in fiwve jOjUJ&CO creas, 1eaely, fzzrbaljang
Lasyier, ;ehxaz, Isfenarn ant Jhlrez. -wubsiclary worh wes to Le core in ;
olner atené such as serealshgh, cernan, .esheu as the (rogrem natired,.
lerdth certers were to Le 0£Vﬂlo;e( i major cilies in the sbowe 81465,
theac heasth ceriers woule te scoel urdts ere lzrge crough 1o serwe s
‘base ojeroliors lor heeaquartors, witn sulsiaiary health ccrtuxv utrats-'_‘
;bgcalxd ;laceu withi: their respective aress, '

SR ) LeSs t}e rolley set b; ¥, laimquist thet .mericur. cesigrec ngdith
certers Le orstructec v priscipsl cjt,a,, ihis was coreurree to by 0
b, verelle hyce vjor his eryival ir lver in nays 195%. ihete 1 soms
tuestion es to whetner this vias the correet mjjtorch 1o 1 ITupcsal of
getting the health work conpleted. ihe other alterrative wag the covee
Ioprert of these huolt': certers ty lranier tuildir, stancerds or perhaps
Ctue reridy, ol suitable wuilding speee iy orver 10 gob opersliotel wnlts
ureervay ., the weeisior dar cmeriert tyre heelin cerlors was aoee ard
archilcetursl srivargerer 18 wert roce Ly vway of 7. whitiry of the 1irn of
ditenficle, ulit»!u, ieneroy weverui aru Associsies oi ew York, wr, 10eZi
a.rived in delruary, 1955 o jreeciaied; Bdtistey s arendiecivyeld
spciditics vection within the seslts wivisiorn, wubs riciery headth certurs
were buiil curirg 19524 ot which Lhe forerost wss av Vi vidlsge of

reolgerc, isfahar, Uhiis beeldih certer ves ortirely wesigrec Ly izcaian ;
roglored techniciars with the gelvones oi the health leni in luishegs -
his hesalh center has jrowe ita werth mary vines OVEr &rnd im 1LuCt10L-
Aty ir e over) efiective Lonrer ot this tise, } : o
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neplth center anc the creatiorn of the arehitsciurtl fseilitics opsrzbiaon ¢
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Clurin, the wprdrg ol 1%z, 3r addition lo creatir the staticrary
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‘the beplth eorters. ‘this operation woull greetly e.isue the public
“hecith vork withlr e glver commurity. it was iounc ithet heglth ipstie
tutiors 02 the slptivrery tyje were rot aveilenle oy ar vi:lages oute
ceite of & raclus ol 1U Wilometers orc thel ir orcer L0 xtach il of the
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tiorores beer ralsec Ir peny ineterces that mobile heslin LYOLTRML &R
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shiv is essutieaay corpect, bul 31 aust e roclizce thol i1 orcer 40
coves the courtry ol irsm ane Lo resch izolailsc vidlage comeunities, 1t
38 dnperative thet & wordle hoalth jrogtrm be iut drto elfcet. liem
ds ot ccoromicelily able al ihis tise, nor ir Y foresesalid future,
1o cevelop statiorery heglth fretdtutions in sin the seslicrec come S
surdtics, ane rlihougs tne emowrl ol petiert ar porulation lome thet

8 nobile Pelth unit con effcoliveldy serve is ruGucew, st least all . -
18ris of & glver Jocule ¥ill, al ore tdne or srother, L reschec .ty o o
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é worc ey be sale about the use of therapeutic maleiisls ir's)
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‘01 the;z ;ersonne,. Au & cunsequemcc, in orcez 103 Lhu publzc health;.
progres Lo be acco;tea vy the ;o;ulatiox, limitec thexag&utics hed
o Le av&‘lanle. '

Jnotheﬁ rolicy aeciazor wed race in the health jrocram which mayf, 
hevt effected. the courge of im lementing the ;ublic wedlth activitisy
ant. this wae to procure iruck chussis ene develor the enall nobile ‘
heslth unit bouy with lrenier facilities, thareky giVan work to
Irenier ;xouatry or 10 orusy ithe finished molile wnit from the vazna
wtates, It was aeclded that the first policy shoulc ke adopted,
rasely, thet the touck chsssis wolll te Frocured fror. the Unitec States
ane, the Locy wors woulc be comrletec in irar, Lhis, ir agdition %o the
above rotec health certer celay, ireressec the celay dr implenerting

he health work. Howsver, it ¢id have the effccl of reducing expentis
Wrese for exanple, a srall wobiles heelih unit conplele celivered from
fmeric: amountsr o J;;zuAl.ctrlg 21p0U0, 1his sent wnil ceveloped by
Jocal l)ﬁhﬂtr arouniet 10 4,000, a emvirg of quUOJ per undt. Thixy
five Aoerwhee1 delve Jeep chessis were brought in to lxan uridng the
£811 or 195&.° Lenngn< vexe wace within the venitery ingineering bysuch
of thg Heplth Livisicn and wor: conlrected for. oiz uobile unils pay
nace sl lgishar wri chiraz and wers in the {ielc duriny late 1952, it
is to te rotec that the na_ority of the snall mobnlf heelth unite axes
gl this Lige, rovw Lecondrng &Vﬂltﬂb}@e

lerhaps tie Losl rotevorihy develb;ueLt ir. the fislc of jublic heslth
for L:er was the uevelopmelLl ol the :ublic Healih uooperative Grganization.
Shiv or erdeetion vas patternec alier the Puervice" of wouth smerica and,
prior- to its institution, sr, Lugere Canplell errived durirg the summer
o4 19Lk for thive sonths, snc laic the grourdwork in navy of the essentisl
phases of this orpanizatior. it was fivally brought irio existence on
apriz 1, 1953 with reserveti.zs it pogare to the efficiercy of this opos
retion botn eithin the Besldih Livigion enc eithin 903, rortureteiy, the ‘0
Hoepdvs Livisior wug stle to elicetively rerege lhis frogran 8re it hes
Be1veC as & lradning grount ir julide nealih swiristration for most of
the wirisiry of Heslth epployse:. it hes servet also to incoiporais the
“CieIrarict Feglth persornel irto the wiristry of Health, Uste: tatiously,
the £ubilc Health Looperative urgarization has teker over the entire,
culies orc enlergic upor these cuties ol the Livigior of lxeveriive wedies
cite of the wiriatry of .eeith. The winistry of Healtr still meinteine
a1 orgsnizatior or peper ss & .ivisior of Frevertive .eciclne, Lut the
activitles which azc rot irclucec ir the pacile Hesith vooperetive Urgne
nizatlorn ghovlu e the tanir¢ over of the complote Iunctxors 28 the Divie-
sior of ireveriive .eciciie of the nlrnistyy of Neeltr, and shouwlc be
usee by the «dristry or deslih g Its Livisior uf rraxest*vs ~€giclne,
iroald 1zocaxiiit3, this oule ireluce corxolicgiion of [ersonrel with
rossic e sere ecelttlor s o Ve lifiee sy isty VonT AR )

.
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irairdl , over the jest two yeara in jublic Fualth ras teer exterded.
by 1Cie approxizately <60 ceriterisr-sides have beer iully trgdned and
ere jeriicdjeting di the hcalth progran work el this iine, dpproximately - -
70 heslth elces have beer lisince and are beirgy used in the warious avea B
officese Ar. acgition to the above, iey Iraricr courtcrparts have received e
a miriivm of ore erc one<hel: ywnss of gprrentice trelring uncer fuerican
techricisras  ir nery cases 1he worielosc ir thc hcalth jrogren hes been '
turrce over to lrerder employees qualified to henule their verious phases
of sctivities, jarticularly in the. fieic of subide hewith ecucetion ang
CseRltely ergireering. ore mOUZEEEY, mericar trednco «anitery ilagineer,
is row ir. cherge of the .enitery inglreerirg .ivisior of the iublic Bealth
Louierative vrgarizatiors . mcarefi, /mericen traliec tcchnicien in
sutide i'erdth ioucstion, 1s in charge of thet ¢iviuion oi the ivk.ic
dceith Loopersailive urgenizatior, weny regiorel sariteriane ere iow ] _
carryir, the lomc of the tegiorel worke [pproximetely 30 people have
beern sent 1o dnerice tor treirirg ir juclic h.aith, enc curing the
datter jart ol i, & grou; oi midwives, saniteriens sr. healthe
aices vere sert to Leirut for uncergraciate jubiic headth treiring,

- drother cortritutior ir treirin, hss beer the acuiristrative
careetior thel hes buer giver to ..iristry of He:jth enployee: within
Uhe sublie Jealth Coojerative Urgerdzatior . ‘'the ncuiristretive jYo=
£CL.res hawe bees Joericern adartec o tve Irarier stancarcs BrU 8 herte:
hittirg acriristretive orgarizatiorn row existas. Uhe sc iristrative
orgerizatinr irciuces :irencisl nethods shich ere a great inprovemert
aver the existir. .rarian firercial systeus, S

“he gejarticnt of Lic .anitery wngireerire <divisior first within .
the realtk Livision of IGI anc seeur., the trarsference ol the waritary
sLgineerirg tdvision to the iuulic tieelth: Loojerative vrgsrligatior,; has
nace 8 greal slrice ir the este.iishuert of elor, reecec JAritery ingine-
erirg lerarbiont for tre .iristry of nealtn, This vaz s velueble service
rercerec by iCl 88 It ercatec feecilities for setuml kencling of health
ar. sepitetior paoblens thet merc 1ot eveilatic jrior o scvert of ioint
Four ectivities, ‘his civ.sjor is weld crtrerchec st the rresert tine
ir. the sublie .iealt: (oojerative Jrgarizatior erc se ecceytec bty the
~Jrietry of ieaith @ ore of its escortial cor;orerts, Lrcer the capje’
laly .rgircerir, oiv.sior, the .eer weel arc iistrituvtior cysten izogrru
fas ccor carriec cule ihvirormertel ssritelisn wori is urcer fish suspices,
ive wepdi: secilities iresiteclursl Lreneh is elso rart of this large
~8Liter; lhgireerir, wivicion., .a.erie has beer cortrolicc fron staff
wonkers i U veritery sngincerirg sivisior anc o Lalarla contirol tranch
veu Leel ereeled dn this civisiorn of varitary .ngineerirg. c
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e healbn ;106reu, jn aﬂo]t-ul W the ubova, has Lneer *ts uuepicea
a Leep veel iigtributior (rogra. which haes the objective of jotable vater
ujrdies for vilieges uncer «U,0UG pogulatios . There are sone 76 _deep
vells arilled, or sre beirp crillec at this tinc, for Liis yrogran,
Lpproninately JO cistritutior aystems have beer cesigned. ierge .
suus heve beer contpivuted Ly vaxious OOmmuniiieo ir ordeyr to im}lampnt
thls j1ogres - ok

ihe tredring of 4auaretor3 techniciens res Leer carried out enc ia
contiruirg Lo be carrict out sith the iastewr irgtitute anc the jszi i
jrstitute, Thes: techniciars sre teing treirev for letoretory work -
within the healts certers src will te integretéc vithis & counorym¢da
public lacorator; systen in iran, ‘he tastews .nstitute is leing ree
erforcueu by rrocurement of olishore leior:tory ecuijment etourting to
approximately ¢1z5,uuU, ariu the bagl inetilute is teir, giced Ly acdie
tiorel Uewe Jokoretzry equipment purchases, :

it is to be roted that the heslth prograt is atlespling to create
regions) leLoratories which woula Le subsiciary Lo o nstiorsl opereted
latoratory ir ictirer, 4Yhe lasteur institute performs some functioung
which woulc be ascrilec to a astional iublic peelth ielorstory. Lue to
the idnitaviaie ol tre testevr institute it is unsble (o assume all of
the lunictlors recessary for a compdete jublic health Jacoratory service,
ite teadlh anc saritetlor: progren is, theretorc, corsjaerirg ir 1954
.uneer J;cciol ecaroxlce essistance, or jpossitly 1995 elither Ly fmexican
or irerisl. LOverrhe Lt aic, develoriig tucaiiities which coulc be called
g .8liored sullic sicelth laboretory ir fichzer, «ic hes Leen extendad
Guiiry 195 anc 1953 to awell laborstories it isfeha:, lslrig, vabolsar
ard ~hirez. ‘ihese loborastories ax the uncleus {01 .star j(ublic health
datoretories, opecies rote shoulc Le cace regarcing s lsiorstory at
‘hiraz; a irsctocs lesearch facility vwes cevesojea withir the Jhiraz
~cticel Lehool, ‘This Jaboratory was for the stucy o: vire with jarti-
cusipr c:pheais upor trethoma. ih.s erterprise could Le ceveloped into
& very slritirg exenple of teennicel worr in the eor wost es this
lgroratory is the orly virological latoratory east o) iziro,

ihree :obdle heelth units igve teet Lrouy' i irlo iren ent have been
usec aver the jest 15 months lor variovs tyjes of ourvey vwork, ihese
unils are the Jarge wobile tyje anc irciuce o corplete livirg urit. é4n
examplde of thely wore Teveais thet worm irstarce ir the Usspien in  vare
lous viilayes wey rvach thu jortiors of 90k; that syphilic &y vhich has
been yeporteu 1o te tg Migh as 4up of tie joyulstior, actually hes an
irstarce o1 tetweer 4-75, w&r. oither uses of theue JETge notile units
have bLeer carricc uut, arn cznmpic 0l theu ey Le the disgetching of
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trc -lerge nobile urii {yom the ueapier to the villeg e of iarouc which
suifered a severe earthquake durirg ketruary, (95>, it wmight also te. -
temertiorec thet a zecical tes: was sert to the srea erc siced neter-
ially in the velfare of the stricnened cormmnity. ‘

Jperating out of various regiornal offices, a wchool Healtl: 4:opgrem.

has teern ocmrricc out in lafsher, Jhiraz, iatriz ar< the Cesyisn, and.
other reglora ere ircorporatir & school heelih program in their public
hcalth activities.

L lar.e mobile saerpy unil wes brought into lrey, supervised by an-
imericen technigisr., lhis unit, sinilef to the lerge :robile heelth
units rotec stove, was for the puipose of lulerculosis survey. It bas
Leer reportec in ci1an that tuberculosis was extremely revalent, parti-
culcray irn certnir industrialiwec sreas. ‘the work of this upit has not
corforieL Lo the fces thel turerculosis is a prevelent anc serious ‘
isecase ertity of the srenian jopulatior,

_ funcg lor the fealth anc senitatior prograw of iCi were usec for
lorge wveritatlon jrojects, such es alc to the leh:an ..ater System project,.
arc 63a 10 the iear casl souncuation ir regerc to potable water aupplloa C
for the viiigge of Lizful i1 southern iran,

the ebove accoLplishments of the nealth jrogresw should ie labeled es
‘hgse 1 of iCL, 'This has irclucec en lmpect progrem In .ren's most pre-
-valent ulsease = i.alarie, erc the trainirg erc esteblishucrt of a health
Jrograr. ratten for lreriare effective at the commurity level. In addie:
‘tior, lthase 1 incluces the cevelopment of ¢ jJoint cooyerative enterprise
envisiorec vs e tralrirg grourc ir cemorstration,
»

it lg my opinior th:t curirg the rext 1¥ morths to z yesre, the
follovwir, hewlth rolicy should be implemertec in the health programs
birst, the cevelopmert of ar irtegratec total heslth prograr rathes
thon ore enphasiting o1ly puvuic heelth. wecorna, the gracual elimie
ratio: of smericen suvisors src operators of the .ubile dealith (oopera-
tive Jrgardsation Ir orcer thet this Jatter orgenizetior ray become
extiresy srerlar. 1he relegsec .me:dcens cer be usec ir other phascs of
heglih wor. ir Jrér. 1hixc, thi vevelopnert of a reciicel wivices Uge
orsrative urgehlzatior Lo becont the Livisior of therepeutics anu iiog-
pitels ol the dristiy of iicalth,

13 acwuitiv el ecoromic aic Lecones aveileile for irar for use in
t o cevedopment of e heedlh frogrtmy it de highly teslrable thot a .
seilenl vervices voojerative be estatdishec, it s estisatec thet the
ereatia of this institutior woule cost ajproxinately .0,0060,000, Hows
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€Ver, 8 TLQUCEG JrogTer car jrobaily be efiectec 101 4,.00,000, lhe -
«GiCE)l wErVices Looferati ve woviu te responsilds lo: 1l thurapeutics
sre woLle ireciuce the menagement ol sll sranien governmcrt hospitels
urcer the oiristry of dealth. Ald woulc necessarily heve to ve fur-

" righec or a Walrin, arc ceronstrstior besis anc this moulo consist

of the refurbishing of five strategicaily located h.sjitele. Uperate
irg enperciture costs woulc have to ke irclucea a& persorrel, celetions
ar< eccitiors, woulc heve to be Lrought sloute it is anticipatec that
the iranian goverruent woula pick ur the operation costs of the wedical
wrvices Looperative toslowiry economic aja by the Aucricen government
aurirg 1.54=1%55, .ary of the /pericens that are rovw wor.ing in the
tuciie realdth Coojerstive urgerizaiion coulc be usec in the .edical
wervices Loorerative turning over, &s rotec stove, the majority of the
wory: to irarian treirzc techniciars, o8 the maturity of the . eolecal
rvices Coojeratiwe deveiogp, it woulc irclude the ertire furctiors of
the therapeutic idvision of the wiristry of Heslth anc en féministrative
Livision could Le establighed withir the .iristiy of dealth, drgwing
aciiristrativw jersorpel frow both of the Looperatives, thereby cresating
within the wiristry of ifealth three rajor civisiore, renely, iivision

of .edical we:vices, idvisior of /aciristratior, arc .dvision of iublic . .
liealirs Uther minor operatliors &s vork progressec wouic beeomc aivisdona,
of trese ore coulde .ontior :ublie Sealth boueatior, :utlic ileslth irfore
mation, u.visior of Luboratories, ctceters, ‘ihis letter cevelormeri of
tie “walth progre. for lia cer Le labeled .hase il, crc more complete
cetails coudc re workec out ceveloplrg toth the poiley o1 4Ci erc the
alrectior uf suujtioral suericar /fdd,

~ertior shoult. be saee of the creation of a iaiioral irstitute of
jucliic veeasth withir the trawework o1 the Lniversil; of iehran .chool of
~e@icires ‘ihig lratitutior woule ke [rimarily tredrirg in tre tieia of
juclic heedth arc wouic handde stucerts toth of wicergracuate, graduate
arc postgracuete redical scholars. ircluced i1 thi. .pstitute of :ubiic
beait™ et the University of .chrar, woulc te a cejertacnt of sanitary
€rpireerir, which wouic sujjly source ceterisl erc fe.sorncl for the
ojeratior of the saritetior yro ra:. uncer the .iristr, o1 sealth, it is
rotec thet st the jresort tince all public health vork, other than what
hou teer iritiatec uncer the uicance of 'iLl, must te t.ker abtroad and
that It 16 highly cesiraiie thet jubiie health evucatior te taught within
the confircs of rars it 18 foolleh to thirk ir terss of a couplete jubide
her.lth unit whel. physiclens erc trainee ir joorly equijjec revicel schools,
ir- these ii ot the health anc seritatior progrem, the Gl shoulu coneider
aic 1o the Lniversity of ichrer .ecic.l schooly rot orly physical structures,
such g clesvyooms, epartuernt,l space, aucitoriuns sre teecchirg lakora=
tories shouic be corstructed, (vt those tuilding vhich are rear conpldetion
ghoule Le Lirishee with ecoronic ric, ‘his wouil periit & core Judicious
her'1ir, o0 stucerts une jeradt better tralinicg,
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It is to t¢ enphasized th b Jacricar eld, Lotk techrically rc econos
riceily, shoulc Le giver to iran 1o further its heelth progrem anc that this
prograis shoulc wot be Lasec entirely upon the cuncept of putlic health, but
as er. irtcgratec heolth program for the jeople ol lren, 4t 3¢ rot vesirgble, -
ro1 feasible, thet this jrograr of snericar sic be wiewed with the idea that
it wovle urcerarite the .ole opsrstior cost of the hualth work, but thet it -
woulc establish s jattern ir oruer that the iranier goverrrerti funcs could
be offcctive.y utilizeu 51 the field of heulth for the jcople ir the future,

"

1. daty. Yo spence
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cewvelliertal pitreies,  ipeciflecnnly jrovicee lor iy the jroject

) ; bud s Gl 0, 50

I b g

s

le - irojcet Noe 50 wes developed to jut irto action the vork -
estellishec ir the jublic Jeaith Cooperallve Orperizatior sné -
1o provice the ectuel activities 1o Le crryice out in the flela
of swblic Ferdth tro wanitatior exclucirg receria e1¢ eciirise
tretiv o &1l of the work row bLeirg co::ied out ir the {icids

ol ervirorrertal seritatior will ejpear i1 s screre‘c seport.

She uair object or these activities os jrovicut urcer this
ido,ect wus 10 Jrovice & Lase for furasmentald suidic “oalth
operctivi s thivughout drer cowverinrg the various facets o L
jutdic perdth, providing cecorstratior end tyeirir, for persors :
waredty 1 this 1i6d¢ erne Lo cevelol & iullic “eeith. corsclous=
LeLs 001 Ve jenple ol liar enc jorticulariy ir U orgenized

g1c ey jerticular ereco ol wor:, These are: hreeltn cerier
corstructiovi y the stetus ol which will ke (lscussew ir & seperole
leviev 1ejorty siell .oiile beedth undtsy lublic Ferltt ecucatiorn,
10 & ciscussec sepeletely; tubiic fealt!s Jtetistics; :cslith

Certer vierption sre operetior of larye :olige heelth writs, '
seritory enhgirceriry, to Lo ciscuccec screraielg; Feratir Visitor -
etd ilentih Visitoreaice troiriryg; ohizaz wchool of ivrsirg; o
Iractona Cortrol through the lrechome isloratury ir Jhiraszy end
-otile Chestl s-hay asctivitios. 7o accomplish these ernds these
activities arc their subdivisions are row teing carried out in s
7 regiors. Additionel sctivities incluce: school herlth sctivitiesy
the cevedopmert of neterrel erc chiic heelth gervices; tlowifesry
treirndry services; & veneresi cisessc campeigr amor, the imjerigl
Ucrdesieriey the ceveloyiort of eplcemic uisease cortrol unitey

the development ol o rew iodern cilsesse rcporting systen,and the

operatior of jublic heelih laboretories, ieveloped out of these
activities there are st jresert opoisting 2 hesith centere in

labriv sres, 3 retith certe:s i1 Caspair arce, £ health certers

ir Jehrar axrca, 1 headtnh certer ir Istahar avee, erc soon there

vili e 2 ojexrptiry ir o iras prer, 1 edaltiorel in Jehrar. arca,

& total of 11 hcalt" centers Ly coptenter 30, 1953, 1o date

their are 36 hoplth visitors erc aices woriirg S the fieic end

40 uore tre urcelgolrg traiilrge woiiiler jrogress hes taken

plece in the other ectivities listec stowe. .5 one cir gee from

the o1y activities rou Wirg carrieu or from the regioral

Oifices Gl Lig i alslevey & COLBIcEIR: Jo icaBLIE Ol BuCCess hi e

veer exjeriercod 3 Uhe cevilojrert o jutdic rerlth corsciousress

b rsr. ar vli cases ilaisor tetweer the t1egdotel ofddees of the.

borobaue 1o the oitfce. uf ihe . §iisWry of semith heve Lewt very

- BEST AVAILABLE DOCUMENT ¥



PGS

FOAL0H: -
O L IY DY

 PPA/Con:.

. PROJECTPROPOSAL 8' APPROVAL IS couPERATerG—Cercr:s'( . B. DROJECY NUMBER S

‘Continuation Sheet

FOREICN OPERATIONS ADMINISTRATION | & ScHEpULE , 2. onezEy mezrs
~UNITED STATES OF AMERICA - OF

It there {5 Insufiiclent space to gpive adequale information on any PPA Schédule, use this shect to .
comlp!ate the Informatios, Indicating above In Block C the applicabls Schedule and indicating below the
applicablo black number, thus: “Block — Contlnued."" .

| ectivitics al jresert sre beghining Lo te sjrreciated in the -a
ity of the large centers of iran, S : P

2. To date lroiect Lo, 50 is veirg earried outl ir 7 regiorel

’,LegiL very chortly in asl these regions ercept thd Caspisn regior.,

~ but ere rot ir opers:ion yet.

-2 =

goou ir. the ceveiofmcrt of trese projecls arc ,rograns, -
une can 8gy then thet jublic hoelth corsciousresa'as'well?us_
lors

areas renely lebriz, baiol, le¢hrat, lafahen, resvarshah, Jhiraz
arc .eshed, This «oes rot 1eer that all of the sctivities listed
atove are teirg cmaried or ir eli of thcse reglon:, thouy the o
‘najority of then are. ‘irachons letoretory operatiors sre confined
to vhiraz, the lerge health toliles have Leer servis Lalol, isbriz,
g8ra ebran grcase ochool heslit ara ueternal anc ctile health
services are tein corcucted in all of thesc regiors ae sre villege
ricwliery trainirg jrogrews. ileelth visitors have bLecr treired in
cach ol these reglors ane rew clesses ure 0ilg or ir ‘iatriz and
Istehgr, oreis wobile urit ojeratior hes reen woiry or or will

1 A

', 1'e operetiors i1 .eruershsh ant ieshec have just Legun.
10 date the activities in these ereac have confined themeelves
1o scioo. heelth, aelerrsl and chilc health, and the training of .
heglitr visitors, owell robile units will be operating very shortly
ir both area.. nrealth centers have beer planred for these areas

ihe hezeiych ares is covered Ly the iabrig operalior ihe ,

fo:mer aret has 1ot yel begw operetiors in this project tut wild
-very shortly. ihe ihwsz arse has alreacy hec a conplete verereal R

aisersl survey anc treai.eri of the geiGerss of thei arca. Upon

co:pietior, one of the cjiceslc aisease units will go to ihwesz

as vell as the large heelth robile which is reing transferred Sy
- {rvom Gobrig. .ore for.el operstiors uncer this jroject have not -~ -
yet vegun 3r Jhuag, , ’ R

e Une ol the greatest aifficilties which has teern cneousr tered R
has ieer the shrotage ol irsired .rericar techricisrs to staff the. .

Cregim el operstions of the i.ile.. o give the 1ecessary guicance

arc ¢irectior (o the 1rariers who have been recruitec for this

type o8 wo1k. ithe grestest shortoge hies Leer of :ublse heslth I R
physleiar s, ike s'ortages ol ineriesn peisonrsl have yreverted < - 0
the tegirning oi operations ir iesnern erc shwaz becsuse such
opLration s ruuire, at lenst jn their eerly stages, ihe corstart -
wireetlor ero supervisior os Lietlicsr techriciams. La:tadrn "
ectivities rave been hodt Ly tor o consicerscic 1.  becpuse of
the Jach ol suyylies errivirg et the jrojer tiae .uveh ‘as the

-
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 1ii£chan ;dbdzatory ir uh;!a which kes hpc corslceratle CLiiiCMlty,

Arepgsilorabdy, with @ ore kahicles at our cigposal it will be

ir uttt)rg tll the supplicy which have beer orcerce lov i1t., The
Jengad Junler of webicles, jerticusariy tho.e to Do vsec ior film
ahenures, has ot all tives tsmoe the iicle opsrations iisited,

rossivle 10 cerry out norc worke wvine of the serious ciificulties
with vhich vie are corstantly facec is the leck of decicated, .
irterested yourg lrardons wiiling to loarn new techniques ane new
lceus to stel. our progrems. This has begen particularly true in
the fielus of relure, such au stow, rising streons, nuddy roads,
are so forth, have oftern iorcec our programs to slov cown or stop

ir jsrticuler aress ai jarticuler tines. In some irsisices, DR '
rarticularly wit~ refercnces Lo the wlandoal iealth Lenisi, lack SR
of firs coopervatlion Lelvwser the jerticijeting partics ;ostponad o

the opening of the certer untll a cate nuch later than expocted,

It general it is orly failr to say that any éifficlities we have cxperien-
ced S0 IuYy have Leel arlxciza;ly those of lmck of persornel Loth T

1 Juericsr am lredian arc stortege of vehicles lo carry out the work,

e ALl of the activitles umler this projoct it dlstinetly into

Cthw eate:rowry o) tvalning and domonstration, .ack of Lo
asLivition whish hag oecn nentloned 1s Jov il DUVIOLe 00
teachln  iranian covernocntel a;oneles as well ag lo:al weonk
how Dli. health can b earrdod ool as well se L. best
methods o use in doln: so, e aler counscs Jor Ll Lrainine:
o Dealtnoo '7a7tc.m~ have qoue on and ave qolny on porclewlr,
T addiclon; cocii o e per.ony who hao worlicd wiilh an

e rleon teclnle l‘z hos peceiver indovmal tralinln, om the job

S Blo coerdleun countorport or advisowr, By this nothod

nost o0 Ll prolossionsl stal ) insivdcin dJdostops, gsanitavy
cea Ineowg, muescs, and laborabowy pows my.l Mave hecone
Gnguainlod v?un POI § that niace In o botal publi: halil neorvan,

Sdnaddloion o thoae vlfcudy doneloncd, & o sl o2 Leachong

CWorkors uas carpled oni in Shivac,

VYE. G0 date §Ud0,uB3,77 evo been sxponded or obll, ated or

narehane in Lo - eue unier thig projuct cucludin thos. 1tema

Clow sanitury n*Tnuv.ln 1ho;~ supnlica inc do Le=lay oguipe

MENT LOR L ey uults, Hooks and 77:.)?‘5.0:‘.31.""18, "a'om.wxw
egndnoont, o joz* equd ipment ong sunplica Jor hm.luh conLseTs,
anag an¢1owdid”“1 cgndinaente Wt thw gxﬁullcd LN Y uuvc hoon
ordorult L vany "xulx )ort~o” has arplved, In Jacty, onlr ihouo
Ehlnso unleh yore gent by aly vrolinl, Such £s the o=y tbon

e BEST AVAILABLE nocumsm

vl Cagog, nave arelverd.

iy poennm



Ba LB O Jnl*’ H, 21a. ..,,8 :1,.,.8."‘: mvc boen c::momlcm on 8
nownion o ‘rojom {0e 5O oxeluding  saniitury ony 1n‘<.r°1n(_,‘. his
‘anmounia to about 6. ol bt budget allocated oy thls TIPROH0 .
uno oi' tho chilof reasong or tho slounoss o the .memun':
ol the moneyy allocated ‘ms heon in the develoment of the
foclliiles in which thoe cxpenditurcy will talio olacce 1t 4g
stronsgdy Jolt that e‘:pom.iw mes will J:"‘pcovxside'"abl 7 within .
the next fow ucokis. It in surther cotbzatcd that the . H0Ney
azelliablo Jor the projsct should be aido to ca rry 1¢ until
Locenor of Jamary ovcn vheurhy tho endin: date Cop tho :
caloulatod c;mendi ey ls ubﬂ'b\:!‘l wor 0. IP the cgtinated pate
0. omondiuum ia ma"e uloscl" apwreached, as la capectud, ,
the ondlng date o epLor'xuar' o{) mz.,,r be nore of a. mal pogs 3.1)5.1..
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II - historical Pexspectus :

’j'AE‘l oituation of act1v1ty';uior to inltiation of the proﬂect.

. Irar had ueveloPed a system of free hospital and out-patlent
'dlepensaries for the purpose of servipg the people of the country ) X
operateg@ by the hational hinistry of Health. Lthysicians having rrovate
practices of their own are¢ employed for medical diagnosis and treatment
of the people on a part tire basis. The hospitels could offer no more
than an extremely limited domiciliary type of service which was and is
recognized to be far below modern standerds. 4 slighdly better standerd
of hospital and dispensary service hed beer developed for nany groups ,
protected by medical JrSur rce such as those working for the Social
lnsirance Urganizetior, 'Railroad. ilan Organization, banks, etc,

On a plane with these hOSpitﬂlS are those of the Dniversity and other
ron~-profit voluntary ageicies such es hedé Lion & Sun and the lmperial :
Foundatior,, A third but rot vet ideal type of service could be Lurchssed
~through privately ownec hosjpitals enc clirics,

o Since 1952 phblic health hes made great striaes, providing and
developirg health services in the country anc a number of the few well=
treined individuale working for hospital and dispenseries were absorbed
‘into the field of pubiic hcalth causing hospitels and dispenseries to
deteriorate even further. In 1955 the uinister of Health requested an -
‘advisor in llospitel enc iedical Cere sdministration to help improve the
situatior; to guice the Flan Orgenizetior progrem of planning and finance .
ing hos;ital anc health certer construction and to advise in the aree

of inpuoving health.

- b, helatlon ‘of 81tuation to econamic and social reeds of the country.
- The economic and social implicatlons of the existing hospital
;ara dispensary situation is obvious when it is observed that there is
-ro .qynanic program for ulagnosia, treat. ert, ené rehabilitaticn of exige
ting disemses, nor is there ary provision for aralyeirg needs or deve-
[1oping research in curative redicire. :

For s lazge rnass of the population the hospital 185&111 a
place of lamet resort to which one goes only in extreme suffering or to
die. . Changing this corcejt is a gradusl process and can only come
sbout as jublic education anc hospital services impwova. 4 large nume-
ber seek care and prolong their stay unduly merely in order to obtain
food arc shelter; no coordiratior is usde betweer health and welfere
gervices. ~ o



The hospitals are generally over-crowded and present a pubiic
health hazard in the lack of basic facilities for saritation, isolatlon,-
‘ete. There are frequert krown cross infeéctions ana the prectice of
agepsis is usually not obaerved as a result of lack of trained peraons .
nel ara budget limitatiorns. bLiferts in orgenlzetion eré¢ nsw adminisirge’
“tive procedures have been undertaxen to areliorate the SitUﬂulOﬂ as uell
as advance sérvicsese 3

’fC. ‘ Goverrment of lxan 1nterest

FEEEAR Countrj oiflcial effort-consists of requestlng advige and
»éthe aevelopment of a Livision of Hospitel and .edical Care Adm;nlsurationo

BRI 2. Frivate citizer effort is directed nainly to the p&1vntc " 
“develolmcnt of hospital ané clinic: resources to meet needs of spscific
“practicirg physiciars. A lindted but significant number of éistin- '
“guished enc wealthy rersons are philenthropic enough to contribute fupds
for hospital corstruction but pot  for orersting budget. Fublic orinionm
is 1ot eroused Lo the need of the institutions enough to cause any cone=
certec widespresc action. There has beer puLlicized expressions of dise
‘content with the service available fron practicing rhysicians and frou
hospitals so thal there is a beginring recognition of the right of &
citlzer to cenend and omtaan his rights to al least life saving meaeures.’

_11 - &ct1v1ty bpecific ObJect1ves -

15 point progran attached -;;_;}tgjf:

%'11 - bconomic, Social and Geogrephical ractozs -17jf7fifif7?h f?: ey

. s 1he program is developing ior the ratlon but by reasons of the

;D1v1510n s direct respor gitility for the hogpritals ir. Yehrar-Osten more .

ysupelvislon is giver ir this geograrhic ares; this is also due to proxie
“hiity, difficulty ir travel, etc., as well as cesire sz Hu. iersonnel to
falso ;artlci;ate in aenorstra‘bion-teachinb vnits,

;lV = Chrorologic: 1 descriptior of activity 1np1emenhat10n

'fv'.'A'. work accomplished and how accomrlished

.1, ugerational -
Irogram éid rot exist during the operatJOnal pﬁ!lOQ irom 1952

_to 1956 however a certain amoung oi operation is prescrtly expected _
{ron the hinlstry of lleaith Goverrmert of lran and sone sctuel dlrectlons ,

~BEST-AVAILABLE DOCUMENT-———
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anc acnlristratlve decibions, paxtlcularly regaru1n5 university teach*ng
.program, construction equ’pmen}, and orgerizatior, are still made. idth
the ircreasing number of G.0.I, staff anc their improving capacity, more
oi thls act1V1ty takes place through Iranian pszsonnel than Iormerly

2. Advisory -

Brief survey of situation -

‘ 15 point program attached ana the selection by the hirlater of Health
fof flrst "survey of existing needs" and last "tlainixg" to receive 1mmed1ate i
?attentlon . _ S

e Flar Organizetion had a constructior program already roughldy.
outline¢., This although krown i have been inadequately planned vas
‘used as a basic gulde for planning and acvice given regerding cong-
truction details of project which "had Legun severel years before and
for various reasors haa not Leer completed., lIntegration meetings are
held regularly- with the .0, anc area consulting engineers assigned
corstructior. projects to develop the program. This will continue for
at least two years uncer the present sever year plsn arcd for an esti
matea acaitioral 5 years as another develormental progrem is eracted.
& total of 74 projects have been reviewea in scme phase;
‘16 have lard difficulties; 1 is ir preliminary program stucy; 5 in
-Jrogress development stage; 24 arc in phase 1 prelininery crewings; 3 -
have firael workirng drawings; 6 ere under constsiruction;-3 have been e
'cancellec and action on 3 has been postroned.

R - These prOJECta consist of: 2 large health certers; 5-90 to
12L ceds hospitals; 3 medium health center; 1€-25 to 40 bea hospitals -
ana health center combired; 6 rural dispensaries anc health center
cOnblnea, xl rural alapensarles, € TcC, saniteria; 1 nertal hospital.

; Over the previous iWwo years ané contiruing at presert consi-
:delalle tine has beer required by the Firuzebaci llospital, a developing
redical center close to Tehran. . 4 building conpleted by UsUi/1 but
innpexable tecause the contractor did rot install the plumbing, clectrie
civy, anc waste disposal system properly, has beer restudied src¢ the
mistakes are Leing corrected. A meternity hospital. builaing was given
consultation regarding location of rooms anc equipment but the hospita)
donor required the contractor to follow her own ideas. The overall
Program enc operation has received considera.le atter tior anc much more
will be needeu before an adecuate facility anu patiert care service :

A,



will result. Two demonstratior units wers completed for the use of the
stucert of hezu ohah habir hursing behool operating Ly wiHU nursing ¥
ecducation team. The wHO cortract required the use of Iiruzabedi Hospital
for ciiricel education. The objective here was to develop the demon-
stration units to show that there was consicersble that could Le done -
with existirg facilities and that & gooc patient care service could
‘result, : '
e ' _ o o |
- The development of the Livision of Hospitel and #edical Care
Auriristration ir the kinistry of Health to administer a program of -
_moaerr hosplta. anc health center development, consultetion and esteb- =
“lishment of standards. ' : _ ‘

".{3;> A. raining in kedical Car: Administration

o - In Qetober 1956, couplying wit: the linister's request that -
~priority-be given treining, a cless was organized in the Urniversity
‘of ‘Yehran - Faculty of Law, lnstitute for «dmiristrative Affdirs, ang
‘8 course begun in Institutional Naragement with sSpecial Keference to :
lospit 1 anc helated jiealth Facilities, Ir that first year there vere
117 registrants; 68 completed the course: 13 were physiciars, 11 had
other degrees, <7 were graduate midwives, 3 graduate rurse-midwives, :
‘ard 14 were without university degrees, ‘ '

lhe secora year, of the above ét, iverty~-three were accepted
to contirue their studies, ana of these 23 conpleted the course: B were
physicians, 9 had oter cegrees, 5 were micwives, one a rurse. Uhese
<2 students completed ard advanced sendinar course on community health
survey startec that secord year, ' '

.. The following year 30 registered arc 23 completed the course;
-6 werc physiciars, 12 had other degrees, 4 wercricwives, erd one was a
nase-riavile, e o

ot lurdrg the current year 20 studerts started the basic course

Air Jarvsry. 11 were physicians, 5 had other cegrees, 3 were. micdwives,
ore: e nurse; anc in April the stucerts from the previous year's class
‘Joirea then lor the advenced semirar work making & class of 44.

Lrtil this year all stucerts have beer actively ergsged in
sone acuiristretive aspects of hospital or related facility operation;
four of the currert year's group have a stirera for fuil time study and
plarrec experierce and they will be enployed ir the hiristry Hospitals
when they conplete the course. : ' o v

\
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"mealcal Lducation

L Teh:an laculty of mediclne is developlng & ‘moTe adequate curs
"riculum, selecting studerts carefully to decrease ¢lass load, strength-g
" 'ening teaching contert to meet the modern physicisns needs, developing
kG apecialies and in many other ways generally improving.

, The,Shiraz Faculty of hLedicine ls doirg the same, Iu acdition
" they are integreting with the Shiraz hedical Certer incluoing Nemazee
uoa;ntal anc its stalf for strergthening medical educztion arnd elinical
experiences This is twrr challenges the ohiraz hledical Center to adjust
1o existing sitvations and ratloral es well as local needs. The Shiras
“mecical Certer comprises a base center as well as a regionel denongtrae
tion ol medicel and rara uedical service integratec with public health
activitics of e community end has stimulated consiuexable overall com~ .
munlty aevelopmcnt

) 4‘- Constructior -

et 1he siristry of Health 1 cilities built duringsthiﬁ permo
coWas inqe;endent of the proaegt and. through the aégls of the !
;‘.,01‘ l:meI ‘gency ila h’o']ect,su i

ijV Lvaluation

S The needs in th;s area are not yet aufiiciently known making
;ait impossmble to draw a correct analyses, : :

o . However it is fell that this is a fundamental anc continuously
;devclo;ing program which should be evaluated anc changed to meet consiant=
1y, changing needs - anc the acvisory service coulc be ¢ilscontinued in
_approximately 3-5 years.

: “The progrem applied to an existing national organization froLght
with irnumerable orgenizatioral anc operatioral difficulties is one necese
sarily carefully designed to change the ‘existing institutions an¢ organi-

- zalions graduelly ms the people in the counlry can .e&in rore unaerstande
;ing of their rights, needs, anu mocern pedical anc acministrative concepts.

, The ministers have coie to accept that their control orgeniza«
~tion for curative nedicine (or public essistance as it is called here ag
_in France) and thoge of the rrovinciel unite arc thoss set up by the Fublic’
HeeJth Cooperative Orgenization now need to functicn as integrated units

with trained persounel assigned. bfforts are uncerway to change the basic



orgarizatior io perrit this Jntegration, anc in some of t15f03téﬁs"§bfo47
virces) elfo:ts are being made forward more. 1rtegrat10n A Rt

4 battel coneept of administrative principles and teammork w111[
;rohably only lLegir to te recognized by the reople responsible as the -
erlarged rroject <14 ends. R

: It is part of the existing concert that rew and improvec phqucal
environment is extremely inportart in the scheme of things, rot only a8 a
-materisl ané capital gein but also ar importart paychological attitude now -
ascociated with run down, insdequete, and outdatca i‘amhtieso :

Since 072 has beer civided into various component parts of a Natioe e
nal Health krogram. %he newly revised yrojects will rot only reflect moré .-
~specifically assistance on huspltal and medical care aspects but more - o
‘elearly deliniate enumerated areas with their {ielcés for denonstratlon i
murposses,
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© . EVALUATION OF NURSIN G ATIVITINS UNDER PROJEGT 072

By November 195} the Public Health nursing progras had beea in ol
operation for about two years with a limlted qualified Iranian
staff. The procram was active In seven Ostans with American
nurges asslgned to five of the seven, In addition there was
an American Chlef nurse in the rational Headquarters and two _
assigned to the Nemazeeo Hospitel and School of Nursing in shirag
and one assigned to the Parvin School of Nursing in Meshe,
American and Iranian nurses shared rssponsibility for operaiions
control vecause of the lnadequate experience and training of
Iranian Personnel. The public health nurd ng program at this
time operated under the Preventive Medicine Division in the Puble
Health Gooperative of the Ministry of liealth. The progr:n consisted
of: infant and prenatal clinics; immunization c¢linics: schnol
health; classes for untrained midwives and mothers; home visita;
mllk distribution; trainilng progrdms for publis health nursc aldes.

The Wemazee School of Nursing opened in the fall of 195} with 10
gtudents and the hospital opened in the Spring of 1955, Aa
Amerlcan nurse, under project 072, dirscted the school of aursing
until 1958 when this position was assumed by Iran Foundation.
Hospltal nursing service 1s sti1ll being operated by an American
murse but was transferred to project 21l upon the temination

of this project,

The nursing progran has reached large numbers of people mA has
provided a service that was previously unavailable to the

people of Iran. It has provided them with a fuller ani more
healthful 1ife that has made them more productive throush the
reduction of the maternal and infant death rate and cormunlcgine
diseases. It has also helped to ewancipate women in the country
by providing them with education that has taught them the value
of caring for their own health as well as the hsd th of Ltheip
children. prior to the public heal th nursing progran womsn woull
not submit to physicd oxaminution or immunizations. Now tre
demand has grown to the point that the staff 1s unable to hondle
everyone. The training of public health nurse aides has pointed
a new opportunity for yound women. An additional ald that this
program has provided has been the boost it has given to the
status of nursing ani the interest that has been created among
many young women in the profession,

‘ThevGovernment takes an actlve Intereyt in the nursing prdgram

and 1s anxlous to prepars more young women in the profession in
order to meet the growing demands of the people as wellas the



jmedacal ;roicssnon. In ar effort to upgraaa the rursing prOfESsion, ths
Tehrar. University micwifery School wes closed:in 1951, anc mace & past:
‘gradvate course to rursirg in 1955, They have ercouraged . the upgrading .
ard operlna of rore schools of nursing ant. prepering auxilliary nuvsiog
personnel in order to staff eXpanding health seruices ané provide hosp»tal
rursing eervice. S
The interest of rrntate citizens is contlnualiy grovirg and there is & 'ff
strong serse of aLIIECiatlon developing for the preverilion of disease and -
~the part that rursirg plays. soe villages have offered facilities for a f”
health clinic but, it is still feldi, gﬂnexal]J, that the goverrment should
crovice all health services, :

The irterest ol private citizens is cortirunkiy growing’gnc there ig a
strorg sense of a;p:eciat:or developlr ¢ for the preventlon of diseese
ard the part that nursing plays. Some ‘villeges have offered facilities

for a health cliric but, it is still fslt, berarally, that the &oxermment
‘should provide all healih services. :

The specific rursing obgectlves oi this progect have been:

e j¥L1 :‘QToArecrult aric prepare rurSes, midwxvaa and public hea¢th rurse aides ;
L ’fo"the presext ard exparuing probram ir pub-ic health. L

¥ upgrade rursirb educat*or throubh surveynnJ the- ;Jesent echools
;oi nursznb to deteruine qualiflcatlons for accxeditation; ' '

To- gain minlstry approval of a thrce anu two year curicula for éhdols
f‘nurslng..g5,_ . L e e O

\To gp:n enactment of aikursirg Practlce Act'



o prepere job Gescriptiors.

- 'fo corduct ir-service courses for rospital rursing re

{?1T6 survey‘hospitals,{or developing stardards. =

:i,To'ﬁpgrade ard provide clirical experierce

for stucert rurpésy -
- .prerare sducalioral waterial for rurses. - .

© To provide perticirart educatior ir rursirg in the U.s. and Lebanon, -

‘The activity sites have been selected mnirly iy the Ostar capilal cities
ir orger to provide adequate cormrurications snd provide service o he
greatest number of prople with a limited staff arc traveportatior. fucilie
ties. Villages ir the viciiily oi the capital cities which are enuily
accessivle are ji19viced services on a linited besis. The protlen ol heuse
irgy focilities, isolation {ron family, ard cthe: cultural aspects rwke it
extreiely aifficult to provide nursing service to renote aress,

Ir 1945 rursiry Lecame a seperale civisior in 1ie Lepartrert ol lublie
det dth, There vas a growirg need for pore arc .etler qualitied rursing
persornel, hore denarcs were wace on the mursirg division lo wevelop
treini g courses ara improve the fiela of nursirg education,  Demands
were also rade to improve lhe concitiors ir roscitels and gereral nurge
irg services. It recogritior, of these wemards the rursing divisiosn wasm
reorgarized 1o yrovice three nurse consultartiz on & ratiors level wunder
the direction of the c¢hief rurse. These positions were in rursing educiae
tior, hospitel nursiry service ana, public hesllh rursirg.  lublic heaith
rursiry activities were exterded Lo all ter Osters in the country with
Arericar nurses provicing advisory service ir sever Ostsns. To Froide
in-service educatlor lor ihe stetff, -iarnual rursirg conferences a:v heid
ir- Tehran, - A retional rwsir recerd systen wa:z cevised anc edopted in
all the Ostars as well ac a stardard uniforn {ox [tblic health narsns end
aids, A group of 12 young girls wers giver & ore yerr course 1o prepare
them as pul.dic health nurse aides for the progres in heshed. Arother
group of 43 girls coi:pleted a sinilar course given in cooperatior with
the Led Llor ar¢ sw, arc UNIChk. All existin; schools of nursirg have
beer surveyed enG a slanderd curriculum proposcd for professioral snd-
auxilliary schools of nursirg,

in Larch 1956 when IHCO intégrated with the kirnistry of Health, the Am.
Americer -nurses sterped outl of operatiors ané Leécare acvisors to their
Ireriar nurse Couateryrarts, Thie charge had sone urtoward effects on
the prograw.!’ Yhere was reductiorn in working hours ag well as salary
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L whlch resultea ina loss oi ;ersonnol anu ne Jomihb down of acnlvataeb.
} In anujtior, it has becone incrcasmngly u:ificult to recrddt sew: stalf
,'memhezs cecause of lack: of sceurlty ant more attractlva aalarnes oubszde,
| bovurrmcxb sexvices, . . .. . S ‘ 5

1n the fall oi 1956 twe Itrst Grayc»hurging borference vwas held in Teh PErl
with the assistance of {ireign technical ekpurxs a number of reconmendae
“tlors were made for the future of rursing ir Iran, These recosmendetiong.
“erc gradually being yut into effect, dn naV'Jﬂﬁ? the High Council of fdus:
“calior a;cxoved a constitutien es ta Jishing k1ree year professicnal. ﬂcloolH;
-of aursing with lwelfth grade entrance requive ent ano two year practizal
- 8chools with 9th grade entrance quulremunun,[ 1ﬂ0 prac tlcal schools uifer
~a choice in the second yeer 10 propare as & hoppiial nurse, a rural mide
wifz or 2 public health nurse aide. -at.the present time thers ere 6 Pro=.
fes:ional sehools with an approxinate. enroliment of 400 students. There .
-are 7 aukilliery schools with about 225 studernis. Also in 1958 a cestrel
“curriculun committee was orgenized to establish s stardard curriculus for -
811 schoole of nursing and.tlo prepare 8 cun-m 1um gw de. ."his W ork ghould .
be completed by late 1959, - - "'J"“ ;"”«‘53- 3
The Farvin School of Nursing in heahcd which JLSbcd Ior I, ny yearg LY .
two yesr school anu has rrovided with an Anpvacan nurse advisor from .953 R
‘to the Spring of 1958 will be closed this-year. 4 rew three year oproiz .
‘sional school of rursing celled Jorjeni operizd in Oetober 1958 with 20
;gtudents. The nchool is beirg operated Ly the Hinistry of Health ard is
being assisted by 3 Americar. rurse educalior advisors, The school way
established thrcme,h the cooperalive efforts of the vhrire Organigzation
(22,500 sq. meters of lana,§ UsOh~1con (13,250 000 kls. for congtruction,
"70,000 Rls, for central hesting and eqpipmcnu,/ ant the. Minlotrv of duqlth
(1,200,000 kls. for flral compleb;on) LI
Tnc Lemazee uchool of Nursing in shiraz row has 43‘stvderbs‘enr0110d tad ‘
has ygraduated 20 ‘studerts to date.' The rosLulun of nurse education advisor"'j
“to this school was eliminated in carly 1958 1o ;rov1de a third positina for
‘the -Jorjari. wchool in-wsshed. The Henazee hospital nov operates 100 bLeds .
‘anc oortinues te. have the se:v;ce Vi UuOm hﬁdyjt&l nuralng service du-*—*ctoro

The IJrst xation w:de “ecxultmert Lroenam fo' hchools of rursing was 131-«»~
‘tiatec in- Lay 1957. This is rov a yearly pTOJCCt which gains in enthuaiaam :
anc contnnually inrproves each year ’

Ir July, 1957 an American nurse advisor was 8381gfeq to work with hebifﬁﬁian :
public health nursing consultant on 8 rational, Ievel.ﬂ Albhough this posie
tlonk Wad orly filled for one. ycar; all ten Ustan : “the countvy were vlqited




arc giver assistance i the inprovenent of theirj;fégﬁam,;3l;jhovemher_1957,
a 5 uay vorkshop was held in Tehran to prepere d public hdalth rursing
marual. Yhis maruval is still yncer jpreparstion. S ' LT

The first permanert lranian Chief Lurse in the Lepartmert of Public Health
was appoiuted ir July 1958. Untii this time this positior ha¢ been occupled
by various nurses ir en acting capacity. . ‘

4 nurse practice ach has Leen prepaired aré is row under review, This act is
inteaded to protect the jublic fron urskilled cecre by licensirg groaduaie’
nurs: {rom recognized schools. Lluring the life time of this projeci there
have been eight particirarls sert to the U,o... on scholarships. The four .
vho wcre sent In 1954 were poorly selected lLecsuse the runber of gualifled
ceruidates was linited. Thesc jarticijants have beer slwost a complete leoss
to the program due principally to merrlage, ‘The participants sert ln 1955 _
and 1956 have developed into foremost nursiryg leadets. One is now the nursing |
educatior consultart on a nstiorel Jevel, arc the other is the Chief burse. :
&t presert there are two participanis in the U,5., one in hospitel nursing
service who has been extended snother year end the other in nursing educa-

tior: who will be returning coon to resume her duties at the Ashraf School

of lLuesing ir Tehran, ‘

A;though ar "lrariar rnursge was sprointed as hospital rursing service consultant
or. a natioral level ir september 1955, the progran did rot really bzcome.
active until the assigruert of an dmericen rurse i Jaruwery 1957. buving 1957
are 195t accomplishuents were limited to sssistance in developing plans

arc syecificatiors for new hospital corstruction which would provids adequate
tacilities for rursing service ard other hospitul setivities. In addition

to this 72 hospitals were surveyed in regard to seiting stardards for nursing
service anc clirical teaching fields for student rurses. Mothing could

be acconplished with the reports ol these surveys because charneis and
authority for revi.w gn’ reconmendsations were rot established. Joo clessi-
ficatiors vere also prepered for hospital nursiig personnel with the
cooperation of persomnel from the lrlme hiinister's office. These
clessificatiors were rot acceptec by the Governuent. They are presently
telrg studiec for a revisior to reilect the current rursing situatisn nore
adecuately ard el the same tine to help raise standards. Corsideraile
assistance has been given to the Firouzabadi hospilal at hey cue to the -
iinister of Heslth's request o develop it into a redicel teaching center.
This included consultation on remodeling, ‘new construction preparing an ine
service educatior program, anc improvement in the orgsnization anc ' ‘
adamiristration of the hospitel, iwuch of the consultation on new construction
has beer igrorec because the rew building was & contribution., In-service
education has reached a standstill due to the employenent of a rurse matron

who wishes to plsn her own programn, but feel this should add to our experiences.

eer

4



T! mealca‘ staif oxgan,Zabion has beer startcd but the rury chﬁ’fa\sﬁnl
“operating anc find it difficult if not: inpoasible to confine Lhelx
adrinistration to medicel matters, It is fell that a rursing qbrv1cs ad
miristratior carnot Gevelop with this ege old rautern of each . phy&zcian
‘assigred a ward being chief.cven though there are uevvral phyqlcwans 1n an
~wa1u ara all haVP full authority for. the ward, ,‘b.: ; :

uﬁ.u.mm‘l ux ngLUAmuu

?Althouﬁh all of the obaectivcs for the nuxsing pwognam have not bean avhieved
it is felt that the developmert of nirsing in Iran has’ bee“,txemendous.- kA
‘has. Leconie & regpected and recognlzed profession lor young women whoge demdnds
‘for service are. rapidly increasing. The public health nursing progrem is weld
jeotqolished and is rendering a.valuable service to large numbers of Lenpleo‘
However, the rapid turnover in staff has made it Gifficult to reintain a quae .
lified steble staff. Until there iz a prepared Iranian Chief fhurse in each
Ostan to direct the progran it seers. ‘necessary lo continme the services of
‘Atericar nurse advisors. At present there are only 3 Ostens which have an =
Iraniar, Chief Nurse prepared in ypublic tealth nursing, -Although scholarships |
‘have been given to 14 nurses and midwives in public health at the dcheol. of
habliic Health, American Unxver31tv, Beirut, many of these have either Lefc
Ithe Lrof6531on due o marz ilage or-ave working in other egenc:v.ca° =

The educational reqpiremenus Ior schools of ‘nursing have been ralsed g0 that
better qualified persons will be. prepared., . This effort hag interested more .
‘young wonien 1n pursirg, and as the schbols are expanded there will be' a N
larger supply to meet the needs of the country. - As yet, it has not bsen
‘possible to estetlish a. course to prepare faculty nembers in schools of
pursing. At present all of the pro{essional sehools of rursing are operae - -
ted by a foreign faculty. Thers is a great Leed to prepars Iraanicn nurges
to agsume those Nosxtlons. : ‘»;“ > S o R

lf Lu151ng is to cont;nu« 1o progr »s, the Goverumenu muat take cOganIRCb
of wheir employment, and selary scale, The ministries ave gradiially em:loyjng_
moi1e rurses. Lo renuer care in their hogpitale, and at present therc ig.a
Govermmert employment law which has been prepazed bui ia stilT being

debateo in parliament.

,There havc been numerous incidents reported from the varlous nealth centers
ori 'the appreciation shown by mothers for the asgistance they have Iece¢ved,
especially in relation to having live, well. bables.. The fact that some of
the health centers operate their clinicson.en’ a;pointment basis and have
very few nothers who fail to'come lg snother indication thal the service 1&- .
appreciated.
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Au181n‘ service ecminisiration is necessarlly s long term deveIOpmentaJ prOG- i
grai which should heve objectlve goals set in tcrms of 5 to 10 year periods L
Gue to: , . E
‘ \ : .
.1, Insufficiart nurses to supply even a directiorsl staff; 2. - . The: conditiona~
of existing hospitaels. In 10 years, however, there should be erough nurses -
ana sufficient f cilities pew and remodeled to rrovice an adequate hackg:round
for nursing to hegln to accomplish effective ratient care olLjectives. it :
presant the short texi goal should be slandard setiing, training  existing
persornel with terure anw developmert of positions, organizatioral and admi-
nistrative places ir the existing framework of the WOH anc its hospltels so
that rursing can functior. 1he ernlargement of the objectives to 1nbegrate o
with those oi Hospitel and hedical care acministration qeveloped in }roaect 2
214 should hel; to acconplish these long term goals.



- Appenmdx ol
CBVALLATIVE OF nbhlAidA COLTROL 4MI . ALALIA
- BRADICATIOl ACYIVITIkG CUI LUCTLL Uliled:
R USu. FROJLCT TR, :

1953 -~ 1959
Charles L. Kohler : -
‘kalarjologist & kelsria Advisor - |

1. Historioal Frespective.

~ &, The kroject Completior heport for Froject 15 sigred in iarch 1959 '
... in effect covers nuch of the aspects and results of lrojeet 72 -
sirce its initiatior until essentially the errival of the present
... advisor, Herce refererce should be nade to that docunert for
- . evaluation of prior yesrs. :

. That ralaria hed an adverse effect or te economic end social
~ needs of the courtry seers io be apparert although efforts
¢ nade to evaluste the precise rature of this effect camnnot be ,
- documented statistically but inferences ha ve been made, esrecially -
-+ with reference to sgricultural productior, this irference may be '
~ ir error for :ralaria control efforts were carried or side by
' side with agriculturel inprovenerts which mekes it impossible’
. ta attribute the increase ir productior to either recuetion in
. malaria morbidity or improved agricultural methods.

, - The goverpnent of Irar has always shown inte: se irterest ir the
-, malaria contiol effort snd was one of the first cow tries which
~ converted their control efforts to ar eradicei’on errroach.,
during tre reriod of active sprayirg ir nary aress, wher malaris
was still a problen the ordiiary people of the country looked
~upor. LUUT sprayirg es ¢ godserd as they saw their children
~erjoying unore robust healith and fewer dGealhs occurred from thre
effects of' the cisease., but this too fades, sirce the public
ofter has a short memoray, and as malaria Gisappeered they began
..~ to look at the program with sone disfavor 8ince its initial
.- dramatic effect on houseflies hegen to disappeer enc¢ {lies
- returred in ircreasirg runbers.

11. . Specific 4ctivity Objectives,

luring the early uays of project 7< the specifie ectivity was to
“:control walerie and in the words of Lr. C.A. Alvarsdo, Lirector of:
.+ the Livisior of walaria Eradication for wi0: "You nust not be

. proud of the first apectacular results. The splenic indicee arnd the



jparasitic irdices will drlp drastically This reoounds to the credit
- of LT, however it is applied - wisely or urwisely". On 9 January =
.. 1955 the Goverrmert of Iren, aHO, arc UNICLF sigred e malsria
" eradicatior sgreenert with the following objectives:

;Ilki"The Goyerrmer.t, with thc assistance from UNICLF & WO, has the A“
"‘H_followzng objectives in connection with this plan:

. .1, To achieve complete ueleria eradication throughout the courtry -

.~-“2A- '

by expandirg reasures of residuel spraying with irsecticices
~ until systematic eliciratior of melaria arc prevertion of o
- reirtestalior have beer. effectively schieved ir the whole country.,

ﬂo estatlish and develop a YLelaria cracicatior Orgarization (u.b .0);i
as the ciiicinl executive body for the eradicalion program, In ..

5'  ,,the frameworh of this orgenizatior, the Divisior. of kedical

‘seryices ard the rield Operatiors Livislor will joirtily carry A
7 out the rograme of maleria kradicalion prepared by the birector

. of the i k.0, ir colleboration with the ikalaria Irstitute after

.~ technical epproval by the scientific Council. .
o To.strengthen the Yehran nalarie Irstitute which is the v
. wedentific Advisory body to the w.b.W. ‘The Ingtitute is responsible
- for assessment, trainirg, research and collalorates with the
VLirectOr of the u...0. for plarrirg and education of the public",

iﬁﬂhe LbOm cbjectives with refererce to this progrey date frum w.srch
©'8;.19%6 at which tine USUs phased out of the malaria program but
in early 1957 the Irsniar Goverrmert nace a request for another
malaris advisor who, according to the project agreenent was to:

,‘.;;(1) fnalyse 1957 operations, (‘) observe anc evaluate 1958 operations,andv

" (3) evaluste jear-tosyear FrogTess tovard objectives of eradicating

~' ualaria fron Iran by 1961.

pexd

Lconomlc, Social, snd Geographical Fcctors lﬁading to belect:on

- cof  setivity oites, ‘

luring the days of zalaria'controi ;rior to 1956 sites aelectéd'for

carryirg on malarie operatior.s vere coniired largely to the nore
impcrtant economic:lily rroductive arems of the courtry, where
consicerabile porulelior resided., 4s is true with 108t such operations
anywhere ir, the worlc highly malarious areas were rotorious, and

thus 1ittle need existed to yrove how extersive was the disease. -



‘.3‘..';“ -

'f;anha;larged malaria of even slight enuouicitg, " car. Sometimes be f%fff
“overwhelmirg. ' R

with the adoptior of the concept of eradicatior all srcas of the
- cour.try Lecane important, end becouse of the large size of the . .
. courtry it became highly importart to define anc delircele nalerious -
. areag, otherwise consideratle effort coula be dissipatec over wide -
experses of territory. ‘Uhus the whole of' Iran nust Le taken into
account wher planrirg anc carrying out eradication, ro natter how
- difficult ol sccess, or seenirgly unimporiant from the viewpoint of :
the couniry es a whole. Zo be successful such.a program must bring =~ @
evaluation techniques of the highest order into these remole areas, .-
and it operations are necessary these muat be carried out with
_highest operational efficiency.

TIV;fJ’Chronological Lescriptior of Activity Implementation.

"’f*A, work acconplished and how accomplished. (N.E, The termination
R report of Dr. hclowell summarizes accomplishmerts through march
8, 1956, Little UsOi activity took place between that .tine and 7
‘o wyverrival in late Sertember 1957, hence the folldwing pertains o
- perticulerly to everis subsequent to that date.) ,

1, Operatioral, Sinee the presert advisor is assigned for advisory
. . duties orly, his afforts will largely Le corsiuered under that

- headirg, sver though much oi what he adviseu affected the opera-

-~ tioral program. :

g :'Advisory° (these will Le briefly mentiored w.cer Speciiicv :
‘. headings ir. outline form. ) '

‘*a. Araly51s 1957 operatiorns,

']1; }ler Organizetion did rot finance L.alaria Activitics_
. irn 1957 until after darch 21st with the result that-
.. ppreying in rany arems started late arc complete
,’irsecticidal cuverase vas rot achieved until, in
- gome cases, long after the trerenissior season started.

47



~'Durdng the year A, stephensi became resistant =~
~to DDT in the Soﬁth, his combined with late -
- floods provided unusually favorable conditions
.. for this particular vector. Increasing veector
.. populations were noted but action was deferred -

. until an exlosive epidemic broke out from widely
scattered foci in the south. B

P1958 operations,

‘1.  As a result of this outhreak dieldrin was o
..+ substituted for DDT, normal dosages were used
but due to WHO insistance a second spraying ‘

. was carried out resulting in a totsl application
of 90 milligrams per square foot. '

The present advisor felt that 50 milligrams
was ample. The declision was made to respray
- based on blo-assay tests carried out by a ~ ;
“WHO team, but in this recommendation no congnie
zance was taken either of the quality of the
field spraying or the total over-all killing
power of the entire structure.

- It was expected that as a result of the 1657
epldemlic quite a few residual cases would
appear in 1958, at least in the early part of
- -the year, This, in fact, ocecurred as an .
- anaylsls of surveillance records shows, But
. Infant cases dropped off sharply after the
o first of July, so the results of the 1958 ,

~operations may be much more successful than the
‘Malaria Organization feels they were. This
pessimism is already leading to the feeling
. that 100 milligrams per square foot will be

applied in 1959, .

4. In some areas of the south nomadic tribes and
. more restiricted movement of static populations
.. dwelling in erraticelly erected summer buts

- complicate the malaria picture in that area.
- The Institute of Malariology has been studying

these nomadie movements since 1953, and they

BESTAVALABLEDOCUMENT | o
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" have consistently recommended the spraying of

‘these structures. These structures were gy
 relatively untouched in 1957, in 1958 an effort -
- vas made to include them. The key to malaria
©  eradication in the south lles in their complete .
. coverage by constantly circulating teams, drug
- distribution advocated by some would founder -
' .on -the 1inabllity to get enough trained personnel -
. into the field to cover at least 957 of this

- population at regular intervals, SRR

“°fRecommendations made on surveillance:

' a. Considerable improvement has been made in
~ the surveillance organization in 1958 and 1959

‘b. Continuing recommendations have been made to -
“ Amprove the quality of staining sinee Giemsa
is being used in most centers without
~ distilled water or buffers. It has been
contended, without foundation, that under
Iranian conditions the presen% technique is
suitable. '

i-Recommendations on organization.

iia. Continuing recommendatlions have been made .
' to influence decentralization in the country.
" The present Shahrestan .(country level) still
ineludes such a large area that even if
population is amall it 1is scattered over
. wlde stretches of territory. Every effort
- 1s being made to bring about greater . -
decentralization on the recommendation of
; present advisor, 1t was felt that such
..~ decentralization would remove a great deal of
. the present difficulty.

b, considerable activity in the heélth'

" field adequate maps of the country still do
"not oxlst. Maps are now beilng used regularly,
.~ but these do not include all of the inhabited

. areas, and no agcurgte record of -existing -

e
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‘75,,v111ages exists. Information collected during A

‘{}'1959 operations will provide information for
i the correction of this deficlency. ‘

Ce Dr. McDowell mentions in his report that by YA:
©.~ “March 8, 1956 only one employee with a tape_'»fﬁ
.+ adding machine constituted the entire R
. _statlstlcal component, This situation has ime -
.proved considerably but the volumnious forms
- ‘used and the need for making frequent copies
-~ has hindered immeasurably adequate analysis

- of collected data. Recommendations in this

" direction have been made and after 1959

operations reallstic figures should reflect
- more accurately : operations.
“&Training.

a; This is- still carried on by the Institute and the -
”-course of study has been made more realistic in ‘
+1ine with project needs. . A

’h  Construction. Not applicable to this proJect.vl"

%Statement of Evaluatlon.

Accomplished in relation to specific objectives.,

It is felt that the present U%OM advisory-assistance to

~this project has been successful in that, while

considerable guldance has been needed to correct and

reorient the malaria eradication effort to a better:
‘realization of its objectives, this guidance has been

accepted at all levels and that gradually, over a period

.of tmme & more eifective program will emerge which

will travel with assurance towards its stated objective
the eradlcation of malaria.

' There seems to have been a tendency among some advisory
~service to catalog the defects of the organization

but giving no remedial suggestions which can help them

to overcome their problems. The present advisor has
'been aware of the defects, but has analyzed themone at

a time, and perserverey until some solution was found.
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:Accomplisned 1n relation to 1ong range or broad objective

1. There is no doubt that the impact of control consi-;
" derably improved health conditions in many rural areas
. The implicatlion here is that in the long run there
will be a healthier labor force, followed by a rise -

'~.in- the standard of 1living proviéing econonic deve10pment
v{paralels improvement of the health situation.

'”The success of the former control program 1eft as e
a residium a deep sense of publie appreeiation.: Even
today one runs into references to the success of the
Point IV DDT program. ‘In other terms 1t is called
a successful American program. This statemcnt fails
to glve due credit In the many devoted and a'le
workers who have stayed with the program and whose -
continued enthusiasm, if given adequate spport and ' '
encouragement, will bring the program to & successful
conclusion. ,

The personnel engaged 1n malaria eradication, .
unfortunately face and uncertain future., Many of them,‘
even physicians, are daily paid personnel and as the
. program develops thay wlll find themselives without .
-employment. ‘It is unreallstie to talk about aboorpt10n~
o -into other expanding programs in the health department,
- since few responsible posltions would be open to them,
. With the limlted economic opportunities a ceiling on -
" ‘what the country can afford to spend for health will

~ - .soon be reached. It would seem that present efforts

©. should be devoted to two phases:{(l) place increasing

i émphasis on malaria eradication, and (2) develop
q,fadequatc water supplies. A program 1ln environmental

- sanitation would be more successful after ample -

. gsupplizs water .;e developed. upon which to base .
- improvement in sanitation, and, additionally, a cadre -
-+ of trained personnel would be available who, as result
;7 'of their service with the malarie program, would

- know. the country and its problems._*_yx :
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Senitary wn;ineerin: Sewif-ea‘ ivision in the Publio lonlth -
Cooperaiive Dmgani satione YWe bave moved: half way towards
ony mbjectives with rull houos that the Muture will pern 1t
Mall aacmnnl‘ampm"

74 is bnowm that threc ostan nmtary <nf 1neer:’.n;, o.‘;‘h-es
{wehpan, Isiahon and Shires) bad been cstablished in the Cowth'
marger o 1061 and- +-:0 additional (Yaovriz and xaaplan) in :

Jammrv 1962, It 1o lmpossible to state what those ‘ive
ol ivcos l.&d am,onﬂismu 11 ei_ hteen nonths, Houovw, conasidering
tie virtually unlismited unds mede avellenlo to tho PUCO and S
tho ulrm,b, cpopating stams 0.” tho anmorlcan Persomuncl to the
PH:w At is re aaonable 1o assune that a wator aupply and ,porhaps,
an srereti u'spo 4 provian was clourplshlin: in the ive cliles
nontloneds  fb 1o doubtFul that there uwms mush as tiv‘LLJ outailde
te 1Anits of thoze ostan centords

It is ¢z :@emcly Intoreating 4o note that the dociment lista
f'wm { :) apeeliic dl/ricultles ‘oncountered: le  oroct nyrencnt
{Our Jipst oxperlicuce in o.caining suppllos o the (.3
wag very dlshoartenin: and some sumnlles ondered in 19U51 ..’cill
womoin undelive~od")s Do Geansportation ("Transnortation
nes end romelns ope 00 fhe moct eritlcal ol nl) problens Ca:ing
the prosnsie b 2o vine bhave sulSiclent vehlclos been availablo
v & Jullscale ricdd prociame  vohilclua are an absolute
‘s"oz\tlz,..‘. Jor operation amd without them therc is no possibilltey
O an adﬂaui.u prosrarl”)e Ga  Lhorta-e o) Lechnleians (Y4
ahorvg,e o Lmerlean teehnlcians has gl all tinmes ‘zinderuv -the
gzpanglion o our Jlelo prosralte  Mar teo mmweh timo s boon Toe
<1’v.§.‘0c.<5 o) tho technician in nonetecimical rrttars")e <o
Tnadeg.ase cooporation ("In corta a arcas luck 0. responge by

tho commueitles concermed hap beea Che reagson Jor @ alouncas
of ©icld progron. Jassisiance ITrom the [IOH hao unt‘il vory nocontly
J $51) IOV O 1@&\.&}3&7 70 . . ) ,
sonaldorin that Gho i.’&‘.:cm‘i: activity in public healtin or
-;nr»cvcnt s.vc m‘a?ci 1 nag neon Inlileted only 4wo yoarn noloy

Lo tho sinin- of Cvolect 72g that the indd 2101 paily of ‘«I'o
SUHUY e 'vzodo’ whibh dirlienitles and thm SPoIress wad disane

noln. Ly, '.;.. georis sa.o to-any that tho 1959 pro »o wae

eripackil . npon Vll'“"‘ﬂllfj uneplovod, uncharied Levwltory and
haL whahever prosress hod coon nade Lo date e:n boe sald o
be oaliont ondivoly iho mesclis of rrejeet 72 activity. :

S B0 2upr as I onow thewe are 90 Mlgoros whisdh can rolate

mroiest o Irants ccononi: ncodse Thore 1o L1tL1e doubt,
o swatisgtles to poove, that savisoamental-dlsosscs,
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partleala vly fhw “ustro-mntestin41 aroup Cwank Clrot o secord

as tho mosi dovasietinge an comion *mbliu Beal th prolen of Um .
sounbtzye Tho dobllltation and luualtud gomoc ted with diarvbvn,'
malapla, ctee, hag, withoui @uestion, a serldugs lmaet upon - ¥
tho finfmelal’ cconamy of Iran, ulhuwisc the roduction in e
inlant noetelity, the prologatisp . of tho avera.-o lifecespan, - o
.inuwoasnd vigor during a man?s productive yours, all ciructly )
assoclatod wilth and roaulting rom inprovod onvirmwntal
sonicetion have o substantilal irpact upon *+he soclal 1ife off .-
the cowatrys '‘he sanltary onglaeorin: wu!l cnviromsontal sanis -
tatlon le v o th! o.ereall nroject wore ossontinl 1 tle .otnl
uan Lo nove Jorward with awy dogreo o guczong.

e 4D lntoveat o LY wovemrknt o Iran srior ta tho :
initiatlon of this pro! ot has alrondy hoen exprossed. (I A above
deh the oing 3.0 axcoention o ‘he vent.re to provide a »hilie
wntor u“p,)'*” ‘or the city o.) Shlraz thore 1o no moun ecazso of
any privoie eltizon Lmdevwl'in az ong; Inoprin, or onvirormsntel
ganltacion project er tho bonolit o tho mblic. In goneral, thoe
'Lo: lisoracy level, tho luck o. hyilone o» ganitatfion inscmiction
v iy Low cxiat\.nt schoola, an inadog ate wrogrua 0 proeveutive
medlicine in the nedical swools and a nublic bealth odnecatilon
pm;rmeu e,o‘,xblnod Lo m'ovou‘ the attaiumont o. oat nubllc hoalth
objostives

VII\s actdvity Spocilic Objo.tivos. }
Ywojoct 72 provided for the ’‘ollouln: spesific sujoctives:

e Stablislmont o Division or Santtary -npincorin: within .
t;ho ulnistw of health teos

Initlato sultasle project (in uanitati.m)
- Puepare doalyma (for thome projocts)

Yevlow and approve desl ns provaved by othors

o uvarkd ct Plold pro; v o sncelllc sanittation act iv.’i.-- i
© 3os on a decentralizod oporatin:: lovel

Ue Fropere an enrorec standamds

Ge ovioe means o adegmate Mluancial supnort Lo
a aanliation nrorran '

31 .



;i"atah31°h snf?icienf in “luence and statutes thaf’
‘the fleld of sanitarv engineering will receivo
enlightcned and oontinuing SUpnurt.~~~~‘ .

fﬁf’ Waap te1l “istribuilon systems

4f~'11; pssist local communities in developing safe potablef

Coo water snpnlles ' v L
} ¥f:25_ To construct 75 watar distrlbution eystema through.;
L out the country :

.. Bs Offer training In drawing up contracts and in .
x conatruction and inatallatlon of water distritution
evatemw. , T

’

o In addition, thc pro jeet Specirically marged Projcct 52 .
‘~wh1ch provided for the Tollowing .

Y Ke  The! drilling of rifty-one (51) deep wolls
P, - watablishment of fifty (50) distrlibution systems '
- Cs  Continuation of a diesel engine and deep well maxnfenanc~~
: trainlnr program inltiated under roject 27,

o mhu the only quantitive fipures seot forth In this portion
Jo* the'tetal project are thedrllline of fifty~ons (51) deep

- wells and the constrretion of one hundred twenty five (125)
distributlon svstems arouni those welle., The apparent diserepancy
1s pertinlly explaine:! by the fact that Pro Ject 27 provided for
T, doilurq to dpill thirtv four (34) wellsn. It can onlv

be aasumed that the remelning forty disfribution svystems were

to by conatyuctsd about wells already in exlstance,

TTT. To delineate st this late date the economic: and social
factora which lad to the 165635 selectiion of activity sites .
is pure conjsciura. Certainly four of the flve inltlal activlity
altes wers amongz the largest citles in the country. “eshed :
was added shortly therealter. L%t can be assumed that the

planners thought the largest, most populous centers woula
contalnpgpegons  smost favorably disposed to the actlvities planned
and would be most able to contribute finanelally to the im-
plemenitation of those actlvitles. Also, since s nationwlde

but decentralized program was desired, the selectlon of the

chiel c¢itles in thesy ostans was 8 1ogical method of obtaining

the pengreapnical disperslon desirede. '

BESTAVAILABLEDOCUMENT 55



 7he dif fusion. of activities outside the 11mits of thp\“?v
ogtan capitals 1s, todar, difficult to underatand. - There are
indications that work was performed in humerous villages -
-chosen 8s 8 result of political influence on the part of high
government officials, wealthy landlords, etc. This statemsnt -
15 not intended as critizism. So long as the program demanded 1
some degree of locel financlal participation it was necessary:
to seek out those with the requlsite financial resources. This
frequently proved to be the government leaders. ¥n addition,
it is naturel to hope that the embracement of the program
by prominent, well known personalities might induce other
indlviduals or towns to follow suit. Suffice 1t to say that
Iran's needs for a basic environmental sanitatlon program o
ware as acute in one geographical area as another; support wes’
most probable In the ostan caplital areas and thils ohne factor
wag adequate justification for the initial selections made.

Tv, It is today impossible to give specific description, elther
-chronologlcally or quantitatively, of the work accomplished.

A ma jor portion of the rscords are not savaillable. The
decentralized nature of' the program mes&nt thet each cstan office
was responsible for lts own record maintenance and the sketchy,
vague, undated, unsigned memos avallable to day reveal thsat tle
Metta-got-something-done™ attitude of those days gave little
consideration to records., ollowing solution of the PHCO

and the integration of activities within the Ministry of

Foglth record keoping was not assligned a position of great
importance., Durling the life time of pro ject 72 each ostan

was expected to surmit a monthly report of sanitation activities.
Fowever, there was no written requirement to that .effect,
rnports, if submitted, were ncrmally two to five months late

and no action wes taken arainst defaulters. Under these
circumstances the rollowins: naragraphs represent the facts
avallable supplemented By the irmpressions and beliefs of the
writer. It must also be rerembered that the form of organiaation
was drastipally altered dhring the tenure of Froject 72,
Activities during the first porition, or Phase I, were conducted
under the PHCC orgenization and there is reason to belleve that
the aspects of drive, determination, purpose, methods and
achisvements were much more pronounced than during the second
portion (phase II) when the Ministry of Health was solely
ragsponsible for progress. : ,

A Owoﬂationally each office established was provided
with one or more ‘ranian engineers, usually with no public health
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or sanltary engineoring training, with four to thirty sanltariane
aldes, with necessary vehicle drlvers, draftsmen, etc., sand
with one Amerlean advisor, a sanitary enrineer or & saniterian.
Officeg of thls type were octabllshed, at one time or another,

in seven ostans under the THCO phase. Since "Tntegretion”

staffs have been estuvlished, In the other three ostans. ™ach = !
office was expected to partlelpate in all the activity flelds
snumerated under lapre. II above. In actuality the mmjority of
ostun offices confined themselves to Ttems IT A (1), (&),

{4) and B {2)s» Under J, with Americans acting as ro-Directors,

a gubstsntial degree of success was nchieved under Ltem A (4),

(speclific sanitation ectivities), end some ostens had good results

withItem A (2), {preparation of designs)e Under Thase II,
Americans as advisors only, all activites began to full apart

and thes ma jorlty of ostan offices now normally attempt only routime
gontinuation of ganitation activitles begun under telmier days.

Aa & whole the ostan offices arc so reduced in both quallity and
gquantlicy that it 1s questlonable if new undertskings ag to

-concept, dosign and operatlon would meet with success without
conslderable outside help. ‘ ‘

The scope and degree of activity attempted 1s revealed
by the following figures submitted by nine of the ten ostan
oiffices for the period March 21, 1857 to February 20, 195g.
Tt is possible that the figures ars neither acewrsate nor
complete. ‘

,2?7



SAN*WA”“'U AC"’"T”"qz- 13“6 (part*al)

. Shallom latelne Ko, of  %o. or, Noo of  No. of No. of
Ootan Vells £laba  People iFood rathhougse karb fioted . -{
' Completed Insyalled in class lnspect.rnspect. Inspect Inspect

ranran 49 . . 360 14 507

1 102 1,746 28,200 - 5 | |

‘2 3 504 1,072 "1,5% ~ 43 Al 5

{34 48 ®81 10,755 14,785 368 1,315 9?9 _;;
5 52 320 . 16,500 14,033 540  1m0l9 s
6 16 : ‘Li49$la“_7,1§449( 1,300 ;781tv;¥ 71Qﬁ - 1 ;j

8 5 . ues - ear
2 o , w‘;““vk N | R

10 14 . ves 69,282 60 12

40"31 | 354 5,640 128,642 21,738 1,169 2,620  o81

"he deep well snd diafribution system program was, &g siated

_before, an activitv pursued under at lesist three pro jects,
manely €7, &€ and 2. There is evideince to belleve that, in

the beginning, this was & popular programe. The USOM provided
funde and squiprent neceszary to drill a well &nd completely

equip Lt with puwmps, diesel sngine drive, pump houae and
electrical conrectiors. This complets, ready to operate, unit
was presented without cost to the local community with the
underetanding that the cormunity would pay all, or a portion, o

the costs of constructing vater storage (resarvoir) and
discrivution facilitles. Tn fulfillment of its obligations the .
naov contracted with a »r. He Richards to drlll thirty four L
(24) wells anc suthorized the expenditurc of !l.S. $350,000

for this purpose. All wells were Jdriiled put one struck sal*
water and one no water at all,

N3
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F712,500 (plus. 14, 149,906 Risls) for the drilling of fifty-"

w8

In addition to these 34 wells, Project 52 suthorized T.S.

one (51) additlonal wells. Of theso 4Y:-8re complete, twe
partly complete and two were dry holee. - Thus of eightyeiive
(85) wells contracied for sevantvenine (78) ara ready to ‘
produce water. An excaptionally good record.

“be other half of the problem is not ss favorable. Project o
27 authorized an unspjecified number of dJdlstribution systems to
be "installed whore needed" for the sum of only 1.5. ¢ 15,00 B
(plus Pla. 153,400). The small sum would Indleate that nct more -
than two systems could have teen constructed. Even this ja so '

inderinlte that the writer prefers to ignore this portion Qf_tha:'

record, vye
. The next authorlzaticn 1s In Project 52 a&nd roads “installatic
of distribution systems for 50 wells, 26 of which were drilied *
lsst vear®. The records indlcate that the PHCO constructed
distribution systems apround ten {10) of the 34 wolls drilled
under FProject 27. %o date twentye-eight (28) additiomal
distrlbution systems have bsen completed about the other ,

45 producing wells. Total completion to dete - 38, or 48% of

" the producing walls and 305 of work authorized.

Tn spite of this unfavcrable showing there 1s very 1little

activity directed to fulfilling outsandingdligations. only .

four systems heve heen complsted and turned over to the locsl
authorities durling the past twelve months. A dMilling rig

has sat ldle for more then four months while crew and engineers
work on uro jeets of higher priority, No ovredictlion can he
made when-the pro jecds will npe compleved.

'R, Advisorrv. Tt 1s believed that 22 Amerieans have worked
with the sanltation phase of Frojeet 72. Ths maxiwum nurber

“wresent at one time was shortly arter the ineuglration of the

project and gprears to have been twelve (12) men, The minimum

“number was in the sunmer of 1057 < only three.

For varlous reasons, Ilneluding decreasing interest in the progrem
on the part of the Iranien but prinoclpally because of the

Anebility of TCA %o recrult experienced, qualifisd personnel,

no oatan office has continuously had a resident sanltaiion and/or
engineoring. advisor. The Shiraz aree comes closest to this goal
having hed & man preszent continuously from 195) to Hovember
1958. ‘The post has been Vvacant since that dates ' ‘
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- standing manner.

may be

‘| “chosen under Phase I of Troject 72,
- to the United States rop crainling s'nce the®0l essumed rasporns
‘8ibility for the progrram.

NPRPFIT DRV

.lﬁ-

As tn avery progmam some ad"iaora heve done excallent wnrk.ﬁ

“Othera were unable to make a complete ad jugstment to the demends

of Iran, the customs and practices of her people, Or they wéire

not sufficiently. matuve oy oxperlenced ¢to pearfoym in an oute .
tven gmong Iranians no osten hag had. the zams
ehlal englineer thpoughavt the duretion of Projeot 7%2; every B
men on the heedqvar%ers astaff is néew to his job duria& the sama
period. :

‘iculties\
Thero 1s & Puﬂthpr daalre

o Poor salaries and rapid turnover contributa to dif
in developing the sanitation program

1 to concantrate on congtvuction actJvlt*ea.

 Cs Tralning. The training accomplished hag baen indiveutlv
touchad upon. The brand-new program began In 1853 with unt :ralned
rnien: and, in 1959, the staf'” is gtill large;y untrained becauvus .
of the far too rap«d pe“sonnel tarn-over. Tpraining sctivities
divided into four (4) categories: - )

“Tngineering training in the “nited States .

maglneerifiy and sanitation training st the Amarican
: ﬂnlversity of Beirut (AWB). ,

Sanitation tra*nxny at the Palasnt banitation Trainingv'
school, Iran ' ~ . R . :

vothar sub«proréavional tvalnlng

One ycar freinlng couraes in senitary engineering snd or

;pr“bliﬂ health have been profidad by USQY JIren to twelvs {12)
: gIranianq to dete. Mo . .
| advising In other countries today; two ere employed by the

of those men are WHO staff consuléants

(0T in other f'ields; two wore have refused to return to Iran

to give of thelr services; sud the remaining Five (42Y) are
available teo the senliation program. All bwelve men were

Yo englinears have bgesn sent .

‘raininp at A" has been providad fb» both enginocrw ‘and gsni
tarians. “he ¢ ohool of Fublic Health, ATP, since 1955 hes
axtanded matriculatﬁon to saven enginecrs and to 17 sanitation
students (includinr five from tha: Matlonal ipanian Oil Compsnv).
Of thoge trained for the ITran-l'.%. program only three unr*naor%
(43) and four sanitarlans (“H') are, qva*lnb3c to@mv ‘
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Afghsnistan, have been graduated. The school  was egstablished

- 10 ;i_

aanitation tra*ninr at the Tdlasht °chool praqents a beute;
pilcture. wight classes, & total -of 376 men, . includihg 16 ren- frqm

by the HNear vast Foundation in 1952, 1In the esrly yeurs oo
conaidorable emphasis was placed upon practicel work. ”ha,'«,{ﬁu”
clagsroom activities werae slanted in thet direction and hrse
months were get aside for supervised f'leld experience in the - ..
villages. Of late the thg oritlcal work has been increased I‘rom
thres montha to seven while{hw:practicel eoxperience haa been 7
decreased from threc months - to two. The results are yest to ba .
-hilh. i . . . . . )

It 1s not known how many of the 360 Iraniana trained arpe
malking use of their edueation. The budgets of the ostan - o
sanltery engineering sections allow the hiring of 100 sanitarlan~;
aids supervisors. I% 1s estimeted that the verlous ecitles sand . -

villeges taronghout Iran have employed another 100 gradustes.

Tf =0, 56% of the graduates are producing better health for
Tran -« a gatisfactory flpure fore Iranian conditions.

~ Subeprofessionsl traininc has heen conducted in at lesst twofﬁ
wave, The PHCO conducted 1~2 month courses, en inezervice tvpe
training, in emch ostan. "he number of men trained 18 unknown,
£lmo, Project 52 provided funde to train persoymel "in the.

‘operation and maintenance of deep water wells and equipment™.

"hls tralning was berun at Faraj College. Tater the task wes
assumad by the Mear megt joundatlion atf the Mamazan school. -
“he course stresged basic sanitation as weéll as being thorouuhly
practical wegarding pum, e and digsel enginees. Cenerally lLnown
a8 the Pump Mester's course it ssvrved & definite need. Although
the need still axigts the training is no longer given, elther

by the MNear Fest Poundatlon or by the minlstry.

Pe Funds. 'The amount of money actually collected and apent‘

‘i3 not known to the wrilter. The following teble shows ths
- emounts authorized by the UZOM, by the Iren-imerlcan Joiht

und {or Publie Yoo lth,.end the suateﬂ contypibutions of the GOTe

- Figures include all knwy -amendments to the listed projects.
1t must be nobed that contributions to Pro Ject 72 ware to ths

entire projeet - not restricted to sanitation or englueering
activitiese. .Whove Vﬂown that portﬁon earmarked for sanitatlon
hae been noted,.
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[FINTE FOP SANTFATFOM ACTTUTTIES

o1l -

V. Statement of eudluetidn; ' 

A

. Rls. 22,000,000

‘Rls. 26,340,200

Rls. 20,600,000

3. vaironméntal Sanitation -portion unknown,

~ Usor Authorizetion = Jolnt Punds  GOI In-»-hmd ULy
Ject Tiollars Piaels - (Rials) Cent." (Rials) Noteqv
23 166,000 2,970,000 - 6,000000 1.
27 365,000 753,400 S e
2 712,500 . .. .. 18,539,806 15,000,000 .
72 o T
(FY 54) - 170,649,774 . 15,000,000,

A?BQ 252,000
 Q),oo0,ooo
119,340,000
'ldégﬁoo 000

T'O ject &7 .

LA runds, excopt 330,200 Pi&ls, Paid t° ?Brﬁi ”°11”€°s
- were transferred to b S

Rls. 5,000,000 of GOI. in-kmd z:on’cribution earmmked
- for r’nvironmantal sanitetion,

\'..

of Jt. I"unds earmarked ror I"nva ,,Qanitatlom

b

W n sen, Engineering

o e w

Speclfic'bbjectives. »Ponsideriﬁg the thirteen ob jectives

set forth in rar. II above, 1t is the writerts opinion that

only one (the drilling of 851 deep wells) can be considered as
successmllv completed.

One ltem (decentralided fleld pr'»gytm
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and basad upon osighteon months acquaintainsiip with the problem‘
~the writer summarized the individuel achievements aos follows:

1s, thorefore, normelly unable toinitiete desiraile projects.

TS

-

wt o

dld schleve some sucecess but is now unsatislfactory. ﬂpbgraﬁﬁ*(H
on the remainingr eleven objeetives hes heen 20 meeger tiat the

-1 only evaluation poselble 1s unsatisfactory.. To ducument this
“rathor startliy g conclusion requires a full audit end lengthy

‘investipations conducted in two lanpuapes. Faclllities Yor

| tranaletion, typing, etc. are not availabvle to the writer -
,the tasl should be LOHO bv the "“h" vontroller'e office.- :;l{

Howsver, from the 0ata nvailahlo an ¢ 1nte111rible to me

1.  Tnitiate snitable yrojccta. The headqu :apters starT R
has wvirtually no contact with fieXdipersonnel or operstions and

Tn the cbsonce of guldance from headquayrters the ostan orrices.:
depending upon the ensrgy, training sna strength of the osten
sanitary enginver, inltiate projects on a haphuzard, uncordlnated,‘p
plece-meal baslse. R

z.l,frepare dogipns. Some standard desligns were haif COMe

}ipletad in earliesr days. An effort by the writer £o have
- them conpletad reosulted in fallure. ™ha deterloration of o
- oatan staff's hes created & situation where, with one exception,,u

those stalfs are not able to do design work. The headguarters

‘gtall ip cupuble of preparing sanitation deaigns vut 1t is enw
1 grossed in non-panitatlon activltles and does not, wormally -~
,aqsvmv this obligation. . _ , Ll

. Tevlew an- approve designs. All ostan offices have

‘teen directed to forward sll plens affecting an- aspsct of Lt
“health (hoapltuls, water, sewerapge, clirics, bathhouses, otc.}g;

For iradquarter’s approval.  The ostan olflcer state that

| approval {s not roptheomine For_two o sly monthse | {jg?f;f';

Lo Cowdnet Pleld progpoms on n detonbtpal’zasd levvl. Naade

. Lqu&w&nru has not  ubiizhed any pulde lloss oy 2 natlonal .
Cgend e Lon prerva. “mnseqnon?lr, ench anten ypogoesds on it o
{owmn, rondrolled only by the revirun buipetary Mirare sed by o o

4oheidagurters on the taals ol lLagt year's \i'.-"‘“rn(‘*f., wetls T

the Meld, enpineerin: sectlons (uart o ”ﬂhuhrk) have iittls

woniyol ul funde allottod to thewm sa sll budpebing and nvoounLinf
As wrvier Sthe control of the vehuasht ehief. Lndor this

adminl zfrntivo ¢haos the cnglnoarln; saction 1s tnyotwnt and jf*"
-iﬂeff&OﬁiVu.
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it ‘hm s hsuﬁlclaut pac»‘ to give adequ.:lo informatlon on any PPA Schedis, use Uis shest o
com Mete the information, an'cutlnz above i blogk C tha EE icable Sehedwle and v i'c-w‘. 4 b,‘ov the
ble Block wumber, thus; “glock e Continged,” ‘

Cones and hegulations.uection.

‘United States Joint Fund plus loecal contributions. . Tha same

- 15 -

.- 5;"Prepare and aﬁrorco standerds, WNot until October 95
1968, did the Fnvironmental Sanitaflon Divleion eatablish a

6. Devise meana for finuncial SUPLOYL. ALl funde allotted
to senitary englneering and or sanitation oome from the Irane-

procedure prewalled in 1953, Thus, in the six vears of the
project, stable, has not beon estublished,

7. ' Estetlish influence of sanitary ehgineering.'réome
Influsnce haa admittodly been cﬂtablisheﬁ. The degyee 1s -
ccwtroverelal. o . o

8 Asaist Tocal communltioq in developing Uotavla waker
supplies. Considerasble assistancs hasg been civen 3n developing
grallow well water supplies. Tue to incomplste tonatruction, -
to lac~k of nowloedpo or ?1nancial difficulties these are
froquently not potable an. remain health hazards,

it Ganatwuet 75 vatepr distributior grstems. As stated 1n R
Par. IV 4, ooly 38 systema, or 30 of the work auvthorized, =~
have boen complatsd. Progress on the vewaining 70,0 L§ in
Interml ttant end uncordinated.

/ .

104 reainlng in construetlion of water svestems. anne no

gysteme are being constructad no treining l¢ belny done. Majority
- of men tra*ned prcvioualy arc no lonbe" avallsbla. .

11 Wpillihb of 51 deay weJls. "his actlvicy was fully and
completeiy ﬂccamplished. ‘

12.- TﬂLRQIAthﬂnv or 80 (add1t¢onalj distrioution sysfems.

tey No. D above. - , L

13, Cont¢nuntion of diegel eurine and walx e jﬁenanca-

' tratning. “reining course. dwooped.

B, Accospilanments. ;n.raiat:nm £0 Lonigerh ags f%uu"i;?&h.
Ta 8pitecof the fact that the pporpan hag aiuﬁu*}v failed to

Cacaomplishk Lhc ancanlvct gsatl forth M IL, no one wiil deny

»

that the pirorran has iwprOVﬁd'cowﬁjﬁion* LA many el vl ew pud In
Il sl V;llure“ in Trane. Vellable gtatlisticez to ind.iests redupgew
tion in mowbfdty - rabes are not avallahic N6yl oy were,
pould cne anv the radnetlon wuas ﬂ*tr,tutable only o sanitation

éﬁz
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if theve ) Yrsubilclant spece’ to give aduquate Inforination nn any P JA S }u.u, uae s shool o
com‘f&.w the lnfmmaucm. ix.dicatin above in Block G the epplicebie Scheduly end Indizating tolew tho
asm‘.cme blotk numbaer, thus: "b!vcm . —~ Goniinued"

T

zebivyition. Increas_nr edncatmv9 ease In aproad of 1ﬂformationgﬂ§
better. tranaportstion, better financial statug have all played =
thelr part.

in goneral, the rranian public is ouger o acquirc o Lotta“?

gtandard of living and, once 1t understands the veolatlonahlp
between senikation snd heelth, it desives and tppreclaies
improvements. Possib® - the most outstuonding example of thig
conoerny the deflliclent water distribution ayatom. pregran. The e
inctitution of that program as & USOY metiviiy resulted in. L
en oxtramaly offective damonstratlon. _a4l#ug by far to mesh e
1ts muantlvative objectives 1t still demonstrated the valua '
and denlpability of clean, relativoly ucceselblo waters The
demsnd »hich arose throughout Yranm has resulted ln tho Seven.
Year Plan Orgenization undertaking the consbpuetioh of; or
inprovements to, kpproximaiely 150 water 5yquWQ. More than
100 xddltional plana or surveys have boon m&da, Tz mumber
e limited only 4 .the funda avallable. A real na ¢t ol the
people s been *nenbiflcd they have becowo Efuiﬂulabe ﬂﬁd

ay will, In tlme, bulld snlidlv upon this ong facet of tho
Yro ject ”? proaeams - Tt ls hoped that, in time, they will also
come to demanc the othor sanitation benafits whigh the prn;eut
attemptad to introduce.




