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This sumnary is presented in an attempt to pro
vide quick reference for information on the' fisoal 
and techniual areas of the United States health offorli 
in lrano It does not provide detail description of
 
tho sucessful Public Health Program in Iran 0 Th
 
.1atter, information has been presented in the termina
tion reports'of Project 265-51-015 Malaria Control 

Project 265-59-,034 Administrative Support to the
 
Public Health Cooperativep and Project 265-54072

Trai.ninf and Demonstration In Publie Health.
 

Vernon M. Bailey 
,.bProgrm Analyst, 



Tihe joint 1T.S. Iran'health effort began In April of 1961 
,ith the arriva.l of thr, U.S. Public Health consultants in 

Tehr an, The eorly efforts of this team were devoted to considea
tion of the'GmIaklaria control problem because of its critical 
condition at the time. Immediate &.id was given and during th 
period Aay 1951 to December 1958 the U.S. contributed -$.99 
million and $2.27 million equivalant in counter part funds, making 
a to.a1 of $6.26 -million. During the years FY'52 thru FY,55 the 
Iranian government contributed the dollar equivalent of 2.6 
mllion. The fuJ.2 report on this effort has been made in the. 
terinstion report, Project 15 ralaria Control. .n 1957 the 
control effort in malaria was changed to an eradication program 
aud this effort became a part of the over all project activity cc 
Project 07e Tralnin& an(! Demonstration in Public health, Project

72 vits terminated in V-arch of 1959 formally but activity was" 
tranferred to new projecte on 1 July 1958 (FT 1959).
 

It is probably more convenient to report the T.,. aided
 
healtb effort ih Iran in terms of phases eventhough It is a
 
conti'ivnouu eif.ort and the phasos may not be complete and
 
distinctive.
 

The first phase from 1961 to 1953 mir.ht he called the survey 
and e2ergency aid phase. it was durinC this period that the 
first,program agreeriant in health was signed; program spreement 
3, P-,ogram Agreement In public Health signed !'ay 1952. rhis 
agreement provided for the future joint effort in health through 
a'number of Project agrooments during 1952-19563 namely: 

?Xo. 	 Title Rials 1i A 

.2 	 Const. o Tehran 2.01 45.4 N'ot 
Water Treatment Plant . million thousand Known 

Effective 6-5-52 .
 
Terminated-inactive
 

11, 	 Health Proj. Agree. 896 53:09 22.1 
under Rura)&improve. tho~xsand~ million million 
nents Px-ogram 

'Effective 6-.23-52 -

Terminated 3-31-3l53 	 : 



-
" . . 2 u..."n	 BO• ." .'..,.,. 


NO le -
- ~I~Xpanded 

-Rials 
0 
-sa 

15 ,al.aria Control 

"~ermnina ted 12-17-o58. 

3.99 
million 

172452 
million 

102.0 
nillion 

.i 

18 	 Dizful Sanitation 71..04 .46 not
 
Project thousand million known,
 

Effective 6-1852,
 
Terminated 9-15-54
 

Ba
Dndar-Abbas5001314
 
Water System thousand mi'lion millioh
 

Erffective 6-21-52 

Ter'mina ted 3-6-53. . 

23, 	 Deep Water Wel-1819 2-97-160 
thousand million million
 

ipffective.6=21- 52, 
Terminated 3 6-53 -

2'I ater 'Systems . o funds expended protect trans-
f rred''to. Project 072. Training 

'),ffective 6-2-52 and Demonstration of Public Health, 
Terminated I=4-5 . 

transferred. 

34 	 Administrative 10 46.71 '154.4'
Support to the Pub. thousand ,million: Mil.lion
 
Hlth Cooperative ,
 

qffective 2-4-55
 
Terminated Inactive
 

The attention of the team of TY.S. consultants was drawn, 
to the pressing need for emergency aid and the mission made kno.vwn 
to th team plans forn several emergency, aid projects listed-below 
hich, were not under the jur_sIctfon of public health personnel 

but ivere directed toward the improvement of conditions in public'. 
health: 



Pc. it1l . .'.'YE rIpended 	 . - - -	 -,- F.Fqmir~ted,.. : 

.. ....... 	 ;not: 2 4Rials 	 knwin 

2: 	 "01h'iWator supply 1.0n,.
 
- million
 

,. 	 ZL.hadcn V*'Ater Supply 6.75 not 3-9--84 
!1 ovemen t known'pr 	 million 

2 	 T1hJavn Deonstration 1.5000 10.0 16.0
 
Childrenas Hato million million. 6-10-4'
 

35 	 Pubicalealth Coopera- 5.5 1.0 4-21 54
tiv 	 Organization in* 'million. million 
Shiraz 

36 	 Rrzi Institute Sero- .20 0 not 4 4 
theropy Laboratory :known 
Activated 4-21,&54 

37 Construction of M6eshed IOj0,00 12.0not 4-21 4 
(Jor,jani) School of millionn known 
Nursing 

~3B 	 VdicaI.School cons- ,6090004.45, not, 421.4 
truetion-t the Tij.. . million.' " n ...knowi" 

veraity of Tehran
 

39 	 Completion of .Hosptal 1 not 4i.54 
for mothers and infan's ' million- .:known, 
s oc ie0ty 

41 	 C.,nplet.on of T.B.. Centei 
at Stangueladj Park not 6-'10-54' 
Tehran 22,900 -' known.. 

.	 Completion of Rey " 5.7 not 6-30-54
 
and Kashan Hospitals million. ..known
 

ProJec, Punds Completing 15,000 3 & reimbured 
agreemant Tehran " mi 1ion U.S. eon- 6-L9.29-52 
NOe 5 Slaughter- tribution 

hous. 	 . 

These projects are now inactivehaving been completed during the 
yeax's L952 1957. 

The princiual recommendation of the T.S'. Survey team supportod 
by ,he consultaton of Dzr. J.P. Cambell and Dr. Van Zile Hyde of 
ICA/W and PHS wae th eetablishment of a Public Health Cooperaltive
ino.rde,' to imploeient and administer a publio health program. Thn 
Coopemrativo was fona-Ally established by th.e First Extension of 

31
Proga-i Agreement Woo 3 signed on 	 Dec. , 1952. The organization 



,nc in 
.1.s fo& . aqvpon!: I ancld rn of its activities appears in 
.emae fum ,al Apri of 1953. A general reriew of iti policy

slary
WY-pe~nd?_. 

rDyur1ii6 the .yeara 19r5I to 1953 wbich is called Phase X for tjo
P.,pozo of-this rflport, !1".S. personnel mnde notable contributions 
to': the developient Of a 3'ural health pro, rsm. Apendix TII presents
2 ,tdumTM:I.ry of that effort, 

The b.rth of the Public Health Cooperative might be considered 
Sth' beginning of Phaee II in the .. a ded health effort in Iran.,

.Tt "waa deemed advisable to consolidate all projects in health fLmda 
one project titled Trrainine; and Derionstrpstiton In Rural Public Health. 
91hLs pro, ent was numbered 072 and* slgned on Nov'ember 4 1953." The 
follow:ne project activity and f'unis were transferred to it:

V0 Title T& 1l 
.-- - ranaferred 

50 Tag. t D~non. 
in Pubflth , 

689,000 6b.4 8.19 
million million 

to.Project 
072 

52 -03.pell s 71.,500 -18.39 15 0 , 

'million million 

581 T'ng. of tooch. at- 125,000 __ 9.23 
the Pasteur Institute 

60 Sera production at 37jl,7 500Q000 -22.025 

the Eazi Institute.. million 

Project'072 was terminated in March 1959.A controllers report
dated 18 May 1959 summarized the U.S. and GOT contributions asfollows3: 

ICA Y.S. Dollar Contribution $2,3 Million 
TT.S. and GOT dollar equivalent 
in contribution and counterpart 6.4 Million 
ftnds 1959 

Total $917-9illion as of 30 June/ 

During the life of Phase TT.So techniciam were generally
reeponible for operations and traininp. In ?V'arch of 1956 it ilas 
d!.e3~l%- to dissolve the Public beedth Cooperative and turn over 
operatlonal responoibility to the General Department of Public Health:the no-n organizational nane of thc preventive medicine department of 
the t:inistiry of Health. Personnel of' this organization became res
ponsible for operations and TTS." personnel continued to provided
training and advisory services. 

P-:,oject 34 Administrative Support for the Public Health 
Cooper.rtive was s~gned on 2.4-53 and became inactive with the 
dissolution of the Cooperntive in !arch 1956. The U.S. dollar con
tribution namounted to $10,O00 and 6 Rial contribution of approximately 
47.V W~lllon. The combined dollar contribution totaled %630,000.
 4
 



_____ 

The irapi' develOpment, expansion and training activities which
 
-took place under the PT0 provided Tran with an operating public

health organization. The establishment of the GeeraCl Departimxit

of 'Public health inaugurated a third phase in the YT..S aidod health
 
effort and can be considered as beginning in 1956 and terminating

in .198 with the termination of Project 72. Dum'ing this period
 
Iranian personnel continued 'o rely heavily on the advice and
 
direction of U.S. personnel while paininf. oxperience and knowlatdge

concerning the operation of' s pi:bl*c health organization. 

The general review of operations under project 72 are found
 
in appendix Ti which presents tha program of project 50 which
 
•was 	not instituted and was replaced by project 72. The activities,
 
described are essentially the same as those performed under project
 
72. Du.;inrg this period U.S. technicians consolidated their efforts 
'and with the future in mind evaluated past efforts in their respective
disciplines, These evaluations are attached, appendix 1r; VI, VIZ,VIII,. 

At present (1958-) T.$, aid to the health program of Iran could 
be considered in its fourth phase. Assistance is provided through the 
following projects.

-No Title 	 Activated 

207 General Nursing Services " ".58 -. 
S2.08 Health Administration " 
209 Environmental Sanitation 
210 Quarantine and Vessel Sanitation,, inactive 
211 Medical Education S - -



21.2 The JoJani Nursing School, It. 
213 Malaria Eradication
 
214 Hospital AdmW.nistration 


and Wedical care 


215 Health Education N inactive
 
091 Shiraz Medical Center I
 

(Iran Foundation Contract) 

1)r° Samuel B Kirkwood Chief, Public Health Division in Au..ust"
 
1960 presented a general status report on the present and futri.-re of
 
the USQY/IRAN Health Program. This summary is attached  bac4%Io) 
IX. 

Present Status of TTSO/Iran 'Health Program 

A, mhe present period is, " - one of transition for the 
9ission's health program-. Even though four years have elapsed RInce
 
the end of P14CO, and the' establishment of SAA, the shift to an
 
integrated 1inistry with a fully supported department of public

health has not been accoplished. Accordingly, the position of the
 
.S technicians in the future is not clear.
 

o Much the same may be said of the W¢inistry, for thefull import

of the shift from a single orientation of medical care to a fully

integrated and broadly conceived health ministry has not been realized
 
by all viho will be concerned. The leaders are making great and
 

Ii f.f QiY..ts t 1in ict..on cb %v-111 beo1 in , but ,, t;ie 	 reanired. 
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JIL j'.i L Ii) 
of the 

JUly 2 .-1 

L'ot that'thrce aixc orcu-half ironths havc ela amd since the, be.gizring
01 t. o th ft'is Teltaj&.1aLior: VIC 1blic heal.th Goo~rrativp org'a.i2zatLorj, 

escxertit -i thcat a i.erteralJ sta-%'ement ol' 1.olicy b~e mradc vhich iil Cu-icie :
 

E mt6IOW ir, futurf. azic. toward
E-r~e zI'azilr 1.esent act!vity the 
riarovri ir. thE- Zereral iLB!rycri vhi h 11CS bEen cleterinned. *'he 1-ublic 

PtE; ItL 4'lexL'tive OganiaSIor hiss Leeor. SEt U1. b., rrj)XjCt aS 1- F.rt oX 
th. 1iiristr ' oI i-a~o~o~u isto 7-113huh~.01~ic has 
jwtrittc, It to cevelo; workcir,, pirocedurea ar. --olic.es Gifilexey tL from 

iylosL of' the *.iristry as vYeJ.1 Us 2f1 its othc.i )-arcr~t orgerizationa 

SAs it true ol on orgarizatior., zrticulpr:y those which arf, j.jui.LC
i;r.rat-ure,.the Iunca avsilaL~e ter:6 to 'circuu~.icribc t)-(u -ctj vitics ar,6
j;rtial]. cetev.r.e tle p.oiciesi oI that orianizatior.,It is vith r the 
framewcrk of the I rczent but;Cget that thc I-resent statcuwcrnt of 1.'olicy ia 

Tfhe general. rolicies oit the jublic iealtth Cooperativevrurai tion, 
art: as. fo21owls. 

a. The cdeve-2oper t of aucer to ~cE=3y out .blc health 
w-ork int Iran. 

2. 1he i-laccu*ert ol rcaljor sibilit" or., the Iraniat. staff mvmbers as
edch, opte be:3~ trecain eri C&F o ar~i-yai on> is ~rticuir 
ty] c vf work. 

~. Thdveo ~ 0r.tocorxi'ldr.ce i.Ly the jrol -.e A'. Irar, Jprtioularlr
9c11or 6 61Mv 1 r ta-" accies arc thfeie-.ties of' the ;'aji~S 
Irf. j Ubi'>al Or arco ir'the orgar-izat-bor wb'ic eritp .ut 
thib v.oi.' zio t'.at it vi 5 be an Irrvivi V*,rceci ai~ercy in the 
kutture. 

4 . The c6WVEJOlz n(.m t I' an Ceffic~rt adajta1V'- ac..n.rstrative organi
~tior ,wt Ir, tVic, iub] Ic 1jiecit (oo~evat-ve vrgert' ~atior %hldh can 

carry or the ciAles o1" thc. orecrai Y-ati or-, ir thf, best :;srrer ].daSsXLle. 

011 ezC.1~ejai~ja1 ' ?4i-eSUra1t v-lt' ar, ix.6 v'duv1at-SLi.ities 
814~ tz-airlr arxc thc cost of livire; of 1ray. which vill lermi t the 

a~o01~w thlE ILLdo ealt", Loorezat-i ve Ox&ari2&tiorj to ctyote
all thcj11 c6.ioits tov-alc t"62r .OI it .t'--. -iublJic liclCti bOOt~ex-

BEST.AVAILABLE DOCMEMT



KI AAIABE OCMENT
 

6 Te, ooveao1mer 01 countyio aerstrr Ldr.sc ti'wl , Oects 
to Mzstruct thf, p;eople 4r. recvi airt, Irol er ctliods LyF whih thy may 
iisqrovc- 'thei.r health. 

'7. The trair , o z'o 9.9ioral.m.Lc LaJ2cry Iyersorr.inel ir ii,9dem01. 	 a-i.nx 
r~ubLic heaJlt r.ethoca sio tha&t tVey a3, crry ori t a 1.rotramk of e 
fuic ile .t; Cooperat ve r~rt.4Joi~s.li gor tly, 

'Te ar-ned ulin-irathiur of certair, seri-oa ir d! v1 ciil fuisi aojes
I ron. Ivra. arc- the aimruritlor. of all. c~~ac 

9. 	 ThG c. veoopmei.t of cal, ter6 of pubiI c .ealth aetivity tV'roughout 
JIrer. which will yrovicie Jlopfl htaltl- services, to, their surrounding 

IL~. Thf peer~t of' thcejera). r~itri ti, i haWi ts ofi artI 2vi ;g the 
Iile of' Irar. 

11. 	 The. i:;povbmrer~t iqrc Lxo6rr Zatior, of- uiAc.hLath civte 
tiy&, 	 LE"r c~irifbc bot by Ixik.ver~tive l~eiclrze Section of' the 

TaSt~ of' lieeith, 9 

11jIui ti .h;Le r of-, the i vb11c'M~t Gooperative. Jr-gar~imator fur
thV ::,bre cietai lecb olicies vwi . - ie discusse6 i. c-1OV jr. releitior, to the 
v~raOIS tyl.cs 01 C&ct itesa, th"'o.jubi' ticalth .Coyerlative ureaz izaxiox." 

a. .qhscLr iitrotilor. of te 1ublic Oealtn "ooerstiye Oi'gtnizition. 
wid12 411, lov 1 PTi outlires a.s set ul. ir; IrcjectILo. jl4, as iwrple
u1.eritec by (Urneza). u.rders arc; -Atei .otices ai c; z i absscd in 
the itolthcoj..irkb mnal or. ~ ttierliiL 

A1.1~iregioxs). offices vwiU 1.olio. tr;ce eerxeaa j,stteri 0.' tl'E contral 
ofl~c wtJr VIC. 1.1;its of cac - X-Ci.' Ii~idv~uc 1roLJvas. 
Li)r~io ~aici..jx st'aLivc,pers~ormre)ii Ulo'0, ZCQUaind With 

the j.rocedures rov, cr-ri ea on ir, the ccr tre). office 

3. 	 io Fictivitiev vay te carried out vhich vould Lri~rg the cost of 
the rcg!or,.l actiVitjCS abovC thc alJlocetior of' 1ur.6s, for that 
yarticular acti vity. All. octilrdtics rxs:t LeC ocjusteci to fit the 
bucigpt aalocat..d. 

u 	 'tiero4. 	 i- i~ G'elth UDQJ' era14VL Urgcar~i zation rr.i do 
their utr~osih to crate i.1ri tlrc ;ubiic'c min~c the re-aiztion 
that the itblio ovaltlb %ooporativk, Urgi-x-iy.at~rr is ,a yfl't of, the 

ESAVILABL DUMENT 



x-w2~f~houjc Viaer.1 iti udwicr tmirdl L ~hm~etoanc hecaiVx,t 

COL.Ie cisee&k-v UL ]cikccvcs control. jrogr~ms am;~ to Ls' 
a VIr't. 01 o ~ 17a'0c'grarw. 

Anrti~uvrc, rcor. ibi. a Lox use throjno Iixe. I: aL~ 1-hams at 
wr. ai e to L.L LeVoJ1ored nC Ud Ly alS I l'O 

4* iAt- all. tln;z w~ork w'rnch -*> vrataku; .9ow-c~hsvv as, ts goa 'the, 
it,jz.tjor"crc. rcvirrior- of 6 . cmia;ea rodicin.- aitu 

at'or-a~ ol' the voi*1"mrnity :10Or the coii-m~u:ity, rot'e Jri-I vidx~i)* 

~.*Il ~n rfiry,a]-EC: F, 0o Le eas 16at out ,i, t~L 0XO!~i of' 

3. x1ojects carrht~ ob ahv] 'Lt co)'. i erec. 1o.or. tv- Uor'. 0 'oects 

1ro.-ctWf-ther b~eevc tir - i J.c,2ts' e;e~e, Ace n 

a(RO .OlGt ra -r ,, t !,t;or heZ R-t'std )a),uR,4 dn 

SCoo 0exatji,: aho~ic1 b6 a;.,.edI or eacl- i ro. ect Leifoz.- it 
4tits, rr-P w .y by- a fo;.C I Cori IrTaotL V E,coo;.er~ tJA)r sliall 

Le.Q tyk~ Lor. o onyuatr.53s oi- Cex'ora C.L DIX 11 of 
~ro atl . 'Ihcrt: 0-t" rzo reed I or't ~~s, bt 

1U1.611lc.. jitLor to be hixcao to co rov.!i r: -is v:i1~ 3.'JacL 

4.~~~ L.b~.t~~s t rde;3&otL ia morey availablex thcre 

5. .Avrcarvi jlJazii: 'Lur cora.cts J-6,r~ts~.orir8 

rO~Lj( &roi~ vs.UtoI tothet. decitlcv 

BEST AVAILABLE DOCUMENT 
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160 	y~ao ;.~roject' iv~ to Lbe t Y-etkrsor,-,c. 4G. vay 
in With tbf overv1- 0ren Frp.pn i, "'UL .La health. 

* Lo -ir.hcdc srarder o 0 C-, 	 hiLe vii L~h wy 4 	 b. Eltr a-8. 
to.Ix 	 the roir-t Of Le0-artalle lor t*-miro:6ct83. 

Alljd i.ttuco. 	 r", h~r o 'J~kac or otherY Davtho of 
health, euoxcatio01 alL -La Le wo vke. Out it, cGojurctlox. vith o-, .Ly,
th,F r(;jor~z. hiealth edLizVaox-, 

k 	 All wor ih is .- rriec aut is, to Le acco .1ey ledc bv tborough
lielth adcucaticor. xh~thia- thhs be Jr. 60;o heJrh,~vromntaA. 

* saritatios.q or other Fieds 

;Rc.& 	 aevcitr, 	 Vic to, F, .6rt6 1dct~r azxtd to crema betteir, 

Arc rfcrrtrsz 	 ,.iidd~ thq-,ht 'of ~ ~ h~1hnto 	be 

F*ic tortI y !.tpc, awart; 1', thc r.l; ic hea th as1.efts of her 

11,r.eveliy : lace, vhere iuimlic ealth LGoopivtive viorl is Carried on~,
the rurl 1 Wu srceo t~ V.Ob6Or, wj V, I. loclJ. 1 (velth jAxrsorU,

*Viheth~.r thicy be wr~~~n1dw-v&.s, hchdars, or. othEr je-xmia 

jir. £ery occas.o~x t~c. ViC~ 0~~arc, to LE cartactleo and tauLghtabout he!12t-h er~iv~yso ia.rovx; Icc;t~,i'ter)o~ii 

I.. ivery al4ort isa to 4. ,:.ode to I-E-Crmt g.lrls FirC; wor orc'the p.ubli.cheath I Talln for cithei lur; r :rjon. aiclvor ithh 

1. 	r.vel-5 laLoat, ry,. vilcl, 1. 1art of Vic, 4vL21c iie-alth (uoo rrti~ve
is to Le eor iiLered L, .Ulic hca2th 2aboratol- r~c shtili cotzer-Y,

tECL 	 fx .t v21(. zorcL*;:ost wIt' Vu.c IroblKe~r at oiuuitya
I A'6 tli.OVIC~r~~fl~e T.-. 

BEST 	AVAILABLE DOCUMENT 



e. ~~02--3tWO8'L 

L j. 3.6cit kLaeii 1, roto.L ar~t; c)~er~.rV att2icj(,0 a c:'

Loo'3rst-Xlvc v..i~ll ix to *,,I vioz'k his~ hithera rfc ui.,cs comiftev.ce 
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l1.bLL t eior I Oi v.;10 oht oI' i'AL..
to nkrit~ ., C. 13C

alveki~ at LucII L ar ic:iret.r;~ vt c,,J o1 1%hu,~ 

s! iltyV~ prop*i.Hy ami -esn~ b*.P Lto thiuIrt ie~o aitO. 

"A- ta vd thd-aell linz-.thr.; contero--~ orr( a c<dni',ei 

rat-wof-O th fcoto1jqo.r 0VIAL lBogv1 z-Lw. DcJ,. 1c 11nt.o 



--

Of Ut. I retlor.. lh,., tzicco-w 	 ncahiL t~~ -rse 0.*>1bx101 izlj9-. 7 C:1J 	 ,Iq 

uystem: i~ith 3. ida1ori-Afrr ol c(,~c aa testocskp 'n1ic ksl Jirlomli s of
 
4%11tUu3.C
cast4 	 iror, J . isjpvai D~n- ylar,: Ivix' beer. ct~~5civil 

o. the 

'i -A 

JL)itlcr 	 Le24 4Epri1 It lf43to t 

1. IumL(.-r Oki Cpiciezndcs Jivezatigated:. 1,3 O 

2* 	 AOrIilrQt~or, aror Amzumizator a Aijhtherl'a: 
190,p197;- Lihtheria art, letarius. J.49M; -ialli.x 7 / 6 0 16 
Tktqmius 49p04.2; Artubsis: 26 rkcl 

1L~J&,b.. citciwleccrI re~a atte.cance L 67 
-IJlcr cl.inic atter~canccz 7,63c,; ,chool chi I.rI C rec;3., 

iotal 	rupiter of tetu.4j 30A3-O~i& oL47~ ~rV 

arhllia; 11i4,:A9; loxJti 17pE31; .,a ~~'to.~~o Ii~i~ 

VtLhco.iltc-L.~~hL2JJO lo E75; lublic bathhouses' corlsttctec: Putc 
%vthshowetrs; 59; ,;,nitary latri r-. corstructed; 1,7 

~.rv .2~c:,~ ~g:5U55; .~ v at os t xcil t. Oxcc. ;~~.t000 

BalAVNALEDOCUMENI4T 



I 110thei r3 e2azoeb 9,;;; AvmLp o4.. iiotcru attem.xJ;3524; 

letwoi-s ~.htyvig o 7&,k-107; o h10%916fCIOI'la ii Ap3stryio 

n~cr~. /gk£fr u o1t th tcho ohri oIki"i. dvipsr. haervie~ut~ 

tn4ravsi aruc herht-hi; m tartc.4&.L irkvrt4 cm .In&I-catons rural~my 

-)p~Aaii. Uiratx.s A icvi~n. g.oj vI l oi~otorof 
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a Leej ,cc U4atribut~or :zora ich'has tht oLifct~vc of yotablt. uater,.
 
8th; jlies ior v ~~~Uncr 0,oG Joqulatjol . ihbee iare Son-C 76 Cosy

i4lls orilltd, or are UeirL: orile6 at thirs V mc,#1or this p.rogran,.
 
.-141oml.rxtcy 10OitrIuidor, mysteui have beat desui~~meav A.4±Wg
 
sv-,:ia have Ucar corttiLuted Ly Varlous oOUaLzl1ito it, ordor to imlloent
this ~a
 1 

.ihe trAlriri of 2.aoratory technicirmz, has LCOer carvzieoj out almc is
 
corntir.U±j- to be out the iasteux- irtItute aric the A
carr1c~t '4th %I.Z 
jrstItute. Thssc techriciatus isre. teirg treiref.. lor aaLoritory work 
withir, tht~ hcalts:, cer~ters aric 32. Le lr-t~eoratc'.. idthit. a courstrythicds
yPUbliC IaLox'ator,,, 5yatca5 ir, .ran. %he iauitew riatitute Js Le.~r, re
erkiorcfe.f by Lx ocu.rement of ott shore 2.Itori tory ocrUil-mcnt Se:.ourttir, to 
SarrOX'IP&t-IY B thf. iCa2i .s , acdi.arL 1ratitute Leiru Led bjy 
tiotcl L.... IvLoratoI3 equrutrit 1iwchoss. 

4tis to bE :.OtL- that thL healith pograv. i s atlte-4:1ti; tob create 
x~c.~IflLorstories vhich woulco Le ztiir to ei r.6tira ol.erateci 

laLox ator j t. 1cl'r . Ihe I ateur .li-stitute jyerforms soDLC- functins~ 
0V6hCvioa .L.tUaseicriLec to a -,stiozrtiic i6cxathi aL oretory. Wue to 
tIvIE !JILdtatia,g, Of t~e tettur i-Ait.toe it JS Ur~fibit to vabum~e 631 of 
tht~ :uirctloz, r-ecessary for a comc.-tc Iub.Iic h~alth .amoratory aervice. 
'Ote eL.. am~. saritetior. pj'rf~rt its, thezelorc, cor.siooxir.L, Ir. 1954 

.. uu..z ap~cei s~aa,,~,or hexicanc.~Oric yossiby .ir-55 either Ly 
or ua~~ie. oee~oAi~ C '..h~ch coulc callUedLvd~~ur~t*ic 1 e4ts be 

~.I.>j-sr r U1c iict)'h IaLaratory it. ithjar., . Sc hao Lerxendterd 
cvid ri I75k ar. 19 3 to &.s iJ lebo:'atorlieu it i.5lahai, '1ebrizp Labolsar 
QTe ;.hlraz. Ihcbo 3cLoratorics frt t,.*- unceves, foi .4tar- jubiic h'ealth 
lat-orn-toiltEz. z~rciv-a rotc ohoulc4, ide ~e rcr,~ v Ltoratory at 
, hlrak; a 'Irvelov I eseerch facciity ea am-ioljea withir the .Alraz 
*.cA(.JCILi~o Alah JaLoratory wai. for Vic vtv. oi vilea wi1.h jarti
cu.iaz v:: I hvsis ujrr traethomi8 Ib,.-: ertex-Fr±sc coulc Lc cevculopec into 
a vtrv stri.-lcr ExvT.p.i of tec--mical sori iri the &*-,car Let Fas this 
35aLorivtory is the. or.1y virological 3a*'bort;V efift 01 Uiiro. 

rhreb :,obl.c !m-lthn uits 'eve 'Leet LbrouC't irL0 I.-cri er have been 
Uaec Ovfr the jliat 2.5 v.orILbh, lor varloui; tyles of msu-y vork. Aheae. 
uni Ls art. tht 3arge mrobile ty; e arnc iavc~uve e3 co' letf, 2ivir-6 urit. tin 
exai-,C of thei' %O-r..1vcht Vhet vjozv' Si Lth'CE- ir VE LAasar, it, var. 
iouv villa~vs -:ey rieach thL lor'tioric of' 96 ; t1_,Ljt 6X~I2.2...., which has 
be~er, rc.oitec t) Le vs as 40~ ol ti-t ijulztiozu, actually has an 
1.1.8tarce oi Letwcec 4-?> . war,. other bses of' vhEs.si roe roi ic units 
have Lvex. car: S-c J.ut.. 44. .)1i~*M Lho ;..ey Lt- thty ci&s tohir.j; of 
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tnc acrjg. motbialeumt 1arom the 1ajiar. to thc-VJ2lea,.i of 'Aarouc w-hich 
suifereo a svoe earthquake dturi.rz ket~rr~953 it might ailso toe 
Uraiertioz so that 8 MejC81ca tea= was strt to the aircs aric aiciect meter
lallj in the vblfare of the strickened com'muity, 

Operating out of verioua reglona offices, a ..chool kRealth zog1 
hIaf LCAT# oaztri(M Q.nt it, lafahcrn, A.irau, TaLriza xt the Coa-ian# and 
othcr rt~ior., firze ircorpratit.6 a school hcelth j.rogram. i thcir public 

j. lar, nmoW~ ,,i-toy Lii. as tr:),ht 1rt.. jzu.luarevised by an 
lacnricort techTj!iaow,. Aihs urit, uaii-1let to tht- Urge. :.:obile health 
uriltz rotec at-uve, wase for 01c puxposrw of' tuterculalss Smrwy. It ban 
Litei: t, ii~o that tuLerculoas extrceey revalient, Wati'z.ar was 
culazr.Ly ir. cort-cGar. iridustrialitec ares. Uh& wiork of this unit hias rot 
COr~iMC.. to the lAefi thet tu~erculosia ina a Irevelent wer serious 
(Jci a" Cez-tt.Y of the a41a-fn lopulaior. 

sunus ior Vv, ;health arc senitatior, ;rograui of 'AC.l %*c.uaeQ for 
iarbc "ir.tatioi. Irojocts, such as aic to the 'ieh:an i-ster 6stem, projects. 
arG 06c to the iLear Last xmocatiox. Ii reparc. to potable water supplies 
for the vi.*AI&V of J~zfu.L 1i aoutherm irar. 

,he, ebove seco...Iiahmerlts of the i'teeth Aroixeui shoua1 Le labeled an' 
'-has(, 14of 1..'hits has irclutec.i or. im act program JID-,'#rn's most pre-'
vaicntl cilveasa - &i.alaiaorc the trainirig art! egsteblihmcrt of a health, 
probrai. ratterr lor Irarlaris d:L'ective at tht cocmwanlty level, In eddi
t~or# 1hase 1 inclucea the- cevelopiert ol' a joint cool-eratlve enterrria. 
c-rvisor cc or, a trair.r ,rourt. It cerorstration., 

It Is my olinior. th. t durlr6 the ncixt A. morths to 4' J0crs, the 
folloi.-r., heblth fol! cy should be ia'jlemeted in the health fxo,6rana 
klr~t, the ievelopier~t of ar. irtegzatec. total health prograr. rathei 
thvxr ore on.yphasitirv ot ly ;u"t..ic hcalth. * acor.Q, the gaciual elimi
ratio.- of i merlcori eavisors ame operetors of the ;ubllc ikealth (iootera.
tivu Jr~ar.krat.oi It arcer thot thii lat~ez onganaZ1etion 1:*y become 
oitar.4:f Arvriau , IM, reai. wea;lcaraq cIII bo useco it othcr phasts of 
hitvJ0, ,r In: Ier.. Shirt# thk ccveiopqe1.t or a #hec'icav oA.3Vices Ca. 
ojsratlvw vrge:zl atior. to ijcco;.(~ thf. W.ivisi 01: of 'Jheiepvtica ant, iios-
jitI.lb- A 0--c ..ir~Iuty of iieelth. 

(i.t..LtoorieB 
.L( velojmint of e *-etth£rrt:~ t. hl., ly.Gulrabk that a
 

c~ict;± i.ervioc j~ u.ooerati-ye Le esta.Iishec. it4 ic atLatf d that thle
 
cr~ratiot ol thL.: ia*titutior. coijl cost: a1,Vrox~i.atviy -.6pCW ,i)O ' o
 

It aLiQo. ,Aaeozl ic &vcLAekle fol. 11ia for use Ir 
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ewiCr a I ILCUCeC; proirr car. jfrOtisLI t;V Of1 Cteo i*04- i.OOpU00. 'Ahe 
E.Icrl Ervices twoerst! 'vs LE reoG]aPibis . thLrapeuticsI %o.i 10; KU 

a:~ru vWotI. -TC.&au~e th.- isragez-crA & S al raiier governmt.z.. ho6iltals 
iLr.ix the .r~stry o1' Alth Aid vou ioac ecasearily have tO L~C fur-
r ishfir or. a tWriiL. st.c. ceziostrrtior bas anc thits uoulo conriiat 
of thL rtfurbihir1: olf fivv straegically locateci h-.sjitals. Ujrexatw,
irL cxjrxcitua'e costs ioulc have to Le ircluLco as lervorrelp uletions 
or.( Pc~tJori, Vtoulc have to be broujit a'~uts it Is sriticipatci that 
tlhc .rariar: ipverJznt vwoule jpic - uT tht. oleratior costs of' the; i.edical 
oervices Woperati ve I olowiri; economic ale by the Aircricari roverimaent, 
curjdrg I1.% 5,4-. .. ry of' the izericas that are t.ov, worr.ir, iin the 
iti&iaotreW'! (oolerstlive krgezalor coulc be uaec ir. the --edical 
wez'vicc. Goor-erative turrire over, as rotea gLove, the majority of, the 
ndr), to Irarisz trair.Bc tichriciars. 4,s ti's maturity of tht~ ..ecical 
. kx viccz Gooj srativ devopo# it Aoulc irclucie the ert~ircs fuctiors :)f
thu. 'Iherajeutic £ivsioxJ of the i-.r istry of' rleclth arc. ar idniritrative 
14vl.slors cou-U; Le estaLioheci withir the *.1r.1t~y of tivalti, cdrpwing 
&a4.iriatrativc;-erasorvrel froz both of th. 1,oopezativost thereby creatind 
sith r the ic-ir jatry of ;1valth threv rajor Llvisioris, raaetyp ivision 
of .;edical ;*.viceb# Liivisior. of i.6ii.itratioris ,artc dvisior. of iubJlic 
jiealti-. A)her minior ojeratio:ov au. 6ork Iogresvie o uc LecoiLL czivisdons. 
of tcki ort. coulc iakjlic Aealti 1dueatior, auLlic Ocalth .1r.for..ortior 

ritatipn, .visior of' ksboratoriets, tcetere, j hi b: letter cae'orumert of 
V t "t ith 1;rogre". for lai C&I. LC- labeled 4h8q U1p rut more compl.ete

cetails coui.. Le t-ork~ee out cew.Loi is Loth the rpoiicy 01' 'AGI art thu 
cdrtectior A' siuuitial JAiicar, Lid, 

i-ertioz, ashoi4l be mace 01 the crevatiol) ol, a jisatior a] ietitutv of'.1 

JULACito1CI.ttli vithir. thc lrauhework oi the. Univeruit,5 of '10hrar; hchool of 
i.tCcrt,. ihiv !ratitutior v*-ulc Lc rlimarily tre.L-Irr., Ii. tr-.%. lifvla ot 
1u&Jic hetcalth ic woult; handle stucerts Loth of ur.teriracuate, graduate 
arc. lostgraduate !:*ci.eal swiolarso d.O].ucea j, thil. _1at8tute of' ublic 
11enIV, M~ Vic Lnivv*ity of 4(hrer., woul. Le a (dejartnt of eazltary 

LI b~e~lsr. 1hch ihoulc. au ily source zerial ari( re. sornei for the 
ojeratlor of' the aitstjo. jrojraz. uncerz the! iste x cth. it JS01.i 
Jot(Lt. that at t1.e ;resent tCz~.e all Fub1lic health works Other thaz what 
hati toit IrItatec umerz tht 'Ulcarftc OL'.4i, must ite t4 ker. sbroac arnd 
Ot"LIt ti c hijily cesiraL i. thr-t j ubla htalth cuoastioi Le taught within 
IPN co:13m e' of .Irate 1"t is 1'ooli~1i to thir.X it., terms of~ a complete lubiic'
hev ith utnit *her. thy~lans arc traiee. Jr. loorly ecjuilliic r~eaicr~l schools. 

it thas 1i ol the health alit uezitation 1poO~l11 tht AC.L ghollu consiider 
aic to thv UnIversity of 'ichrai a.eiJ.chooll rot oily physical 8tructureliv
such (is claualons, Lclrtnneont.12. accp alcit-oriumo cu'e te'chlrg latora-.
tories shouic, LiE COratructeL , LUt t1-,ae c'uildirj, juhJh are rear cot oN tion 
~0alvlt U. f.1rlashec %%ith ecolije c h. This %~oul( jItnt ai m'ore juu1.r1oug

harI r ~~aut eaL br, 1c 1 t L~ett(.i t1-n~r1ir-.. 

AMa rO &am. ASMiv L I q. 
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It iatO L.*jhs th. t ..mcricar. aids both tec).-csaly rPI ecorkoa 
: Ihou1c be *j L 'to Iran to further its health gogrm amrthat this 

progrzs'a shoult rot be Lasec c ,tJly upor the cunc-t, o1 public health, but 
as or. lr. lth goram Lor the Ieoplje of 1ran. it i& rot ueairble,ia.t. steu h 
roz fcaslb3, 1 ,iewic kJth the idea thatthet this I sivi of" utriftr,aic be 
It. uwuk. u ruitt the -Oil ols4ftiot cout of' thc h4lth orks, but that it 
%oukc establish a ;atterr it. arver that thc rinSer bv:rovarzt lutcs could 
bt t6ffcctively utillu ii the lieli of~ heelth tor thc 1cople jr, the ftu 
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1. i rojcct A*. 50 was devel1olea to p~t 1r~to actlo:. the vaik
 
esatlishic AIr the aub2.SC death iool~jweai Uzxuaior and~
 
to jpzcwice tihs, uctual. activll.Jes to Lt~ cr~sic-c out ;r the fic±la
 
of At-blic rterlth iYm, snirtat- r- cxcur!, t.&eha 01 ecil.Iri.8
 
tret4l * ."11 of tht, tork low Wler~ cv. ie6 out ir the ficaCds
 
01 ti,.virorti:.er.tfll 9Or4tnto0.. Wi1.. ufij.r45 it. 0 aV18WaIt Ieqort.
 

'ihe i~air. object o; theue activ~ities' ov rovi tic, u.rx- this
 
i o t-at hula to I rovice e, Lase 1or fuzcimicenta3, 1ai ' j7ult
 

s tfirov~hout Ster coverir.; thte -vcxiousa faceta~ 01
 

~~: !I thikv I itk. ar,.L) to 601. E AUL..C .it 0. I CiOUs

~ t:.~i$o~h L~flJIvlc. c . C..e J. t 101it oj~1'2ect 

aic jtvtiti-ci 'ar t ol t-or.- , 11'CSL are. health cc-zvter 

If-,'Olt; iU01 0L-.1e II(Eth t;1ital kutLLiC a.ctior,6011c. 
to U-' fvacutl*c &folvletfJy; Aubo.ic ri2tl, oAttistics; :calth 
L.er~tc Uerat~oi sr olt4rgatlor of' larbt; -. l-v Y'Lvitr w ~tt, 

6~rit~~i rez~~,to 1.. c~iacucziec 8Li 4X11i3; :01~ Visitor 

2rachoma Cortr-o thruurh the lr~echoi;e i-atoxatvzy J1. Jii-az; andc 
0ot.es4ot :-kay activitles. To acoouilih these en~ds thee 

ectivities ai-c their sbdivislor~s ane row' L*irst carried out ir 
7 regloz s. Additioriva sctitleg lr-c3.uc~; school heu.3th fictiv-ities;
thf. cevceoper.t of zi6terra arc chiltc h'ealVt serviceb; -lowciffay
tre-ire soerviCes; r, verel es disegac C&rr&igr ainor,.. the i.tr) 17&a 
(.vrdr..ezie; tv'e ceveloj.. cr~t o1f v.iciemic caseese coutro]. unfite;
tbE- cdevelolm-cn1t, 01 a relk -;oderr, disease. rqorting aysterotard the 
ojerayior of lublic heel.th laboratories, i-ovelopeci out of theso 
activities t~ierc are st Iroert opoi-sting 2 hee.lth ceintere ins 
iabris! orea, 3 )-*i;W: certe. S.Ji Uadjait al-C-o health certers 

ir Tehrm nrcav, I h~alth carte Jr. Islabar. area, OIL soon tbore 
viJ.4 Le 2 olezvti;~ ir . ,,s12-a2- VC. , adictior -1 il snetircar. arcsl 
a totl of 11. hce.lt.' comktArs Ly ~.j~~z3cu, 295s. jo fiate,
thelt are~ 36 ?)Lflthl ViSItOrS Olt 84408c wrl.ir-Z iri t.he, fleld. acd
40' L~or Lilt urcex goir C traii Ir. ;. Iler Irogrcss has taker,
F~cu 11 tilt tl ativ)fr&tite1fj listet. £kt.ow. J .014: se l 
the 'e611 ficti vitIciu ioi. U-;rj; carz'ie. or. fromn thc rq~ioral

Utic. 4:01 9 bC1.iE~i :Vasule 01 Asuccest; h,-8 
.4*. (XfI ezlck. -11.t'?C Ceiv~aoj:..z~lt 01a ;UU11V- u C3.1hcoobeS 
ilir .la Lt..0:.1 cast.w .Llia,)l3 e~( ~c 2(,I;4o1-fQ oiiccs of thi,
I z.tt oi1Ice Ai Lilt il 1i5try o1' --taeiP heve LtV very 
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gooo it, the covelopfr~t 01, V c.se pi 0 160ts arc 1rrots. 

urle. car~ say thri thtt Iublic h, eJth coi-sciousr caii's w'l.. V'a 
acIvtca at, presert are U I nli., to be zPjtreCiated 1r, the'.io 

ity of the; lari~e ccriters of irar. 

2. To date Iro ect Lo. 50 1.9 bcirL: earrJ&6 out ir. 7 xej~jorel 
areas xewiely labriz, babol, 'Ithrat,, lafahi~r., ,e~rsa..hiraz 
arc, ...esheci, khis coes rot i.ear thet all of Vic ectivities listeed 
aL.OVa 61- Ikeire Cariec.oT r al of thcuc~OKQ thouj; the 
[:a ority of tht:;. are.* rrachoiixn 2lfioratoxy orurntiot s &iv-coxiIred 
to .,hira--, the larz. 11calth %-o~llea h-avc si~,~ervii Lrjiol, '.abriz, 
BY,. 'riellrar. arca.s. .cho01 hev.W-, ta~ci teoral anc~ &,ilc hiealth 
services are: i-eiz.& cor.c;ucted in~ all- ol thesic retioii as are village
ir.i.Uieay tratr.,i rrogmrxs Hlealth visitors hawe. beer', traired in 
tbach oi these riors eric. re classesax ir.lpii.b or. ii. iairi4 arid 
Isi &hai.. z*.1 iuobilt: ur. oj eratio haa ttes i;,lj roz 2iS 
bc.gir. vory .%hortly ini n±L! thestb re~iotz 6?.cept thti Gaspiibn regior.. 

11 o~aratior s ii ierzer.shah atic :Meshec have just Legurt.
4o 6als, tht. activitii s Ini these area; have confineud thenuselves 
,to schoo0 health, ;a'terral ar,6 chile health, andc the training~ of 

h.:t~-v~stor~ .=A!]. 1o.IE, urilts will. be ojeratir, ver-y shortly,
it; both area.. il~ualth ceriters have been . j anned for theve areas 
bu~t arc rot Jx oJkera iion yet. 

D1ie iiozsiyoh arL& is covered Ly thL abr.4.7 opelaLior; thc
i-riez area hatj z-ot yet eut okeratiot.-_ in thih 1ro'*6Ct LUt VJI23.
 

very shortly, ]the Lhwax airea has alreacy hacu a coir.Ilete venereal
 
GaS( L survedy arciureat. vrt of thc. gez daris of thet area. Ujon 

co:.. IKetior, one oi Lhic cqice:. Ic 6il8B8ac urxito will go to Ahwe7? 
as, Yell as thE lartrc. lhctth, i.obile. which Is rein6 transferred 
11o;i !iLuriz. a.ore 1or.. rJ. oj~eratiox z umwer this Iroject have not 
yet tLcgun r ihIbaze 

Jue aril tr.L brXaetcst ciffI lties, which har, Leez. ctncows.tered 
ihas ieor the. ... rotaL* oi' tr:;ir.Lci r-erlca. tochr iciars to staff the 
rsiioia-1 ojeshtlo~h i c tht. .i.C., to *L~vtC tht receissary tuiharice 
arc. ciretior t~o tbce ±r'ari&~az who have bLeon rcectitcc i1z)r thia 
ty~f.; Wd 4.0k. ihc ,,rratest 6.'ozta,,e has Le of :ubic health 
1!y iJc61 ra a, lhc- -;ortaecs oi Jdo:erioari IV W11xi.01 have vreverted 

~Thc~.eix ~z~o! oj aratior: 5 'i ~iart or(c iaz becaus6 buch 
01I-it- 6 Zj X(,.SrLM at Iet J r thf.ij- et-trly atages, tht. cn star~t 

ect vitie~'v~Lc z~ olL l r ci coizuicerscrii.L. U-. b~Use of 
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Tr,0;si,,t. Laboatory ir kfraz. .hihe a~ hc. coniaerat-le C,"i i ~c~lty 
iI ttij r ';IL th._ Sul UI-li; hich ha&Ve beor. orcercC(. rIt. P,16 

JU11C.I 01mE,~o' tho.C Nc. L CL !or'filmVchiCiezp 'jartiJcu-Lar±y to 

.,a, hcis tit all tairrEz ioe thc lick ojjiat1or;s .1-itedt
 

It~~~Jl ic~~t :tcore Lahices ait our Cdso.00 It will be* 
joaldL. to carry out i:orc. virk,* ne of the ",aious LiC~icultles 
vith %hich we~ axe~ cot.8tantly Iacec Is the .kack of' dec iccitede 
irterested v'ourg Lrariar~a vilii to learn neirv t(cIniqtue Utflt Z1OW 
lcecio to btal. ou' rogr. 1his has~ bten lxtrteulorly truo irn 
th- fielJ., of' raturc. 2auc&i ao szr risinj; istreeAi;s, i:1ucioy 3'ouds, 
nrGc. I orthg flve OitteLorn ouri FrrLraa to s10%, covwn or sitol,so 

iYfoticular aresis as. lxeriulta times. .1r, some iuotarcesp 
rarticiJlarly *it- refrcrees -to the *. racioai, iieslt, L.cer, 2ac 
of firm~ cooperat ion Letueer the jartici etir! j artics p.ostponed
-tLhe olcnirg of the crtx util a Lat_- ziuchi later than exrecte.e~ 

Jir &veez l it isi or1y faiir to Say that ary d~ifivc-Itier, te hiave experien
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I - 1istorical Perspectus 

A. 4ituation of activity prior to initiation of the prodect. 

Irar had developed a system of free hospital and out-patient 
diepersaries for the 1.urpoae of serving the people of the country 
operateu by the Rational hinistry of Health. 1-hysicians having provate 
practices of their own are employed Lor medical diagnosis and treatment 
of the people on a Iart tir..e basis. The hospitals could offer no more 
than an extremely limited domicill.ary type of service which was and iv 
recognized to be far below modery, standards.*i slightly better standard 
o hospital and dispensary service had beer. developed for many groups
protected by medical jr.sur rce such as those working for the Social 
Instrance Urganizatior. Rlailroad. rlan Organization. banks, etc. 
On a plane with these hospitals are those of the University and other 
L.on-profit voluntary agehcies such as hed Lion & siun and the Imperial 
Foundation.. A third but rot vet ideal type of service could be purchased 
through privately ownea hosl.itals and clinics. 

bince 1952 public health has made great strides, providing and 
developing health serv ,ces in the country an. a number of the few well-
trained individuals working for hospital and dispensaries were absorbed 
into the field of iublic hLaith causing hospitals ana dispensaries to 
deteriorate even further. In 1955 the uinister of Health requested an 
advisor in Joslital anA edical Care "dministration to fielp improve the 
situatior; to 6uice the Plan Organization program of plinning and financ
iL6 hospital ana health center constructioL and to advise in the area 
of ii,.proving health. 

b. Iulation'of situation to economic and social reeds of the country. 

The economic and social iriolications of the existing hospital 
ara dispensary situation is obvious when it is observed that there is 
no dynamic pro&Tam for uiagnosis, treat, ent, and rehabilitati(n of exis
tin6 diseases, nor is there ar'y provision for analysing needs or deve
lopinLg research in curative iedicie. 

For a large niass of the population the hoslAtal isstill a 
place of last resort to %hichone goes orly in extreme suffering or to 
die. -Changing this corcept ia a gradual process and can only come 
about as jublic education and hospital services improve. A large num
ber seek care and prolong their stay unduly merely in order to obtain 
food ard shelter; no coordir.ation is m.ede betweer health and welfare 
services. 
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The ho spitals are generaly over-crowded and present a pubiic
 
health hazard in the lack of basic facilities for sar.itation, isolation,
 
etc. There are frequert krovn cross infections ana the practice of
 
asepsis is usually not observed as a result of lack of trained person-

Del and budget limitatior:s. Lfforts in organizatiorn ard naw administra-,

tive procedures have been undertaken to aweliorate the situation as well
 
as advance services",
 

C * Governmert of Iran interest 

1. Country official effort-cnsists of requesting advise and 
the oevelopnent of a Division of Hospital and ,,edical Gare Adutinistrationo 

2. Private citizen effort is directed mainly to the private
 
devejlo;ment of hospital and clinic. resourcs to meet needs of specific
 

practicirg 1hysiciar:s. A limited but sianificart nunber of distln
guished and wealthy persons are phllanthropic enough to contribute funds.
 
for hospital .costruction but not for oreratinre budget. Jublic opinion
 
is rot rroused to the need of, the- institutIon, enough to cause any con
certec widespreab. attion. There has beer; paL.,icized expressiorn of dis
content v.:ith the service available fro. practic.ing physicias and from
 
hospitals so that there is a beginrin& recognition of the right of a
 
citizer to aeu.and and obtain his rights to at least life saving measures.
 

1I - ictivity Specific Objectives 

15 point program attached 

,111- ic.onomic, Social and Geographical lactors 

The prog'an. is developing ior the nation but by- reasons oI. the 
bdivisioz, s direct respor siLility fox the hosatitals ir. iehrar.-Ostah more 
pupervision is gi-ver ir: this geographic area; this is also due to proil-
Jity, difficulty in travel, etc., as well as desire for 114. jersonnel to 
also particil ate in demornstration-teachin6 units, 

"IV - Chronologict 2 descrilptior of activity implementation 

A, ,,ork accomplished and how accom plished
 

1. UTrational
 

Irograni did rat exist during th: operat'ional period, from 1952" 
to 1956, however a certair, amoung ol ol.eration is presnr.tly expected 
fro t. the I;.inistry of .ealt Government of Iran and sor..e actual directions 

...DESIAVAIIABLEDOCUMEN -...... 



and amdr.iistrative decisions, particularly regaruing university teaching
 
proeraz, construction equi jmen , and organization, ,are still made. vith
 
the Ircreasing number of G.O.Io. staff and their improving capacity, more
 
of this activity takes place through Iranian personnel than formerly.
 

2. Advisory 

brief survey of situation .
 

15 point program attached and the selection by the kir.ister of Healtj 
of first "survey of existirig needs" and last "trainirg" to receive imediate 
attentiorn. 

Flar. Organization had a constructior: 1rogram already roughly 
outlijcd. This although kr.own to have been inadequately planned was
 
used as a basic guide for plannig and advice given regarding cons
truction details of project which had legun several ycars before and 
foi' various rcasor.6 hac not beer. completed. Integration meetings are 
held regularly, with the 1.. ana area consulting engineers assigned 
constructor.Irojccts to develop the program. This will continue for 
at least two years uncer the Fresent sevei year plan ard for an esti
 
matec adcitior.al 5 years as another develotmental program is er.acted.
 

A total of 74 projects have been revieweQ in some phase;

16 have lar:d cifficulties; I is ir,preliminary program study; 5 in 
I.rogress development 6tagL; 24 are in phase 1 prelii.inary Cirawings; 3 
have fir.al workig drawins; 6 ore under const:i;:ruction;-3 have been 
cancelled and action on 3 'has been postponed.
 

These projects consist of: 2 large hcalth centers; 5-90 to 
12U ceds hospitals; 3 medium health center; 16-25 to 40 bed hospitals 
an, health center combined; 6 rural dispensaries and health center 
com.bined; 21 rural dispensaries; 8 ThC. sanitaria; I ii.ental hospital. 

Over the previous two years and contiruing at present consi., 
deratle time has beer required by the Firuzabadi Hospital, a developing
medical center close to Tehran. 4 builcing completed by UOi,/1ibut 
irope'able because the contractoi- did rot install the plumbing, electri. 
cit;y, and waste disposal system properly, has beer restudied ar d the 
miatakes are Leir6 corrected. A ueternity hospital building was given 
consultation regarding location of rooms an6 equipment but the hospital
dorior required the contractor to follow her own ideas. The overall 
program ano oFeration has receivec conisideraL ieattex tion anc much more 
will be needed before an adequate facli'lity anu :aticr.t care service 



will result, Two deonstratioL units were completed for the use of the
 
stucer.t of feza Ohah kabir khursing 6chool operating Ly WIC) nursing

education team. The ,iHO cot'tract required the use of liruzabadi Hospital

for clirical education. The objective here was to develop the demon
stration vrwts to show thfit there was consicerable that cou34 be done 
with existirg facilities and that a good 'patient care service could 
result.
 

0 
The development of the bivision of Hospital and Medical Care
 

Acministration ir. the ilinistry of health to administer a program of
 mocern hospitJl anc health center development, consultation and estab
lishment of stardards.
 

3. A. Training in laedical Car(. Administration 

In Uctober 1956, coml,-1ying wit:- the 1~nister's request that 
priority be given training, a class was organized in the Univerbity

of Tehran - Faculty of Lav,, institute for admiistrative Afftirs, and 
a course begun in Institutional karagenment with 6pecial Reference to

lospit 1 arc helated Jiealth Facilities. In that first year there were 
117 registrants; 68 completed the course: 13 were physiciarjs, 1U had 
other degrees, 27 were graduate midwives, 3 graduate rurse-midwives,
 
ard 14 were without university degrees. 

The second year, of the above 6, twerty-tiree were accepted
to continue their studies, aria of these. 23 corpleted the course: 8 were
 
ybysicians, 9 had otner degrees, 5 were midwives, one a nurse. These
22 students completed ard advanced seminar course on community health 
survey started that secord Year. 

The following year 30 registered ano 23 completed the course;
6 werL physicias, 12 had other degrees, 4 werez.idwives, and one was a
z.u'se-rrioi e, 

Lurir th current year 20 studerts started the basic course 
"i arvury. 21 were physicians, 5 had other degrees, 3 were midwives, 
one a nurse; anc in April the stucer.ts from the 1.revious year's class 
Joir:u then. lor the advanced seminar work making a class of 44. 

Uitil this year all students have beer. actively ergaed in 
some acidr.istrative aspects of hos 1ital or related facility operation;

four of thc currert year's group have a stiperd for full time study and

pJearned experience and they vill be employed ir. the Lidistry Hospitals 
when they complete the course. 



3, 	B. aedical Lducation 
Tehran laculty of iedicine is developing a0.more adequate cur

riculum, selectirg studer.t6 carefully to decrease class load, strength
ening teaching conter.t to meet the modern physicians needs, developing
 
-.Q.. specialies and in many other ways generally improving.
 

The Shiraz Faculty of L.edicine is doing the same. In audition 
they 	are integrati v,with the hIi.raz luedical Ger-ter incluaing Keniazee 
ijosipital anc its staff for strengthening medical education ard clinical 
experience. This is turr. challenges the ohiraz Miedical Center to adjust 
to existing situations and natioral as well as local needs. The Ahiras 
,lecical Certer comprises a base center as well as a regional dei'.onstrav
 
tioL 	of medical and para wedical service integrated with public health 
activities oI a comunity and has stimulated considerable overall com
munity ce ve lopmcnt. 

4- Constructior -

Ihe iiiiatry of Healthf. cilities built during this period 
was indeendent of. the project and' tirough the aegis.gi of the "Office 

.of vi'ergency iid oject1". . .. ( * 

V,- Lvaluatior, 

The needs in this area are not yet sufficiently knovn making
 
it impossible to draw a correct analyses.
 

However it is felt that this is a fundamental ana continuously
 
develoyinZ program which should be evaluated and changed to meet constant
ly changing needs - anc the a6visory service could be discontinued in 
approximately 3-5 years' 

The program applied to an existing national organization frought

with 	irnumerable organizatioal and operational difficulties is one neces
sarily carefully designed to change the existing institutions and organi
zations gradually as the people in the country can ,6in n:ore understand
ing of their rights, needs, an6 rocerri medical end adriistrative concepts. 

The ministers have co.e to accel:t thet their control organiza
tion for curative ijedicirie (or public assistance as it is called here as 
in France) and those of the rovincial unite anc those set up by the Public 
He&ath Cooperative Organization now need to function as integrated units 
with 	 trained yersonnel assigi.ed. Lfforts are underway to change the basic 



orgar.izatior, to peyuit this irtegration; anc in sone of the ostans 4pro. 
virces) elforts are bein6 made fo.rward more irtegratiozi. 

A bUttei concept of administrative i:rirnciples and teamwork will, 
Trotably only Login to Le recognized by the p-eople responsible as the 
enlaxged iroject 241 ends. 

-It is Iart of the existirng corce t that xew and improved physical 
environment is extremely imlyortar. in the scheme of things, not only as a 
matsrial and capital gain but also an importar.t psychological attitude now 
associated with run down, inadequate, and outdatcd facilities.
 

Since 072 has been divided into vaxious comFonent parts of a Natio
nal Health krograu. The nevly revised Irojects .ill rot only reflect more 
specifically.assistance on ho'spital and medical care aspects but more
 
clearly deliniate enumerated areas with the'ir iields for deronstration 
nlux'Foss. 



EVALUATTON 0? NUISIN G AITIVITIES UNT)ETI PROJEOT 072 

By November 1954 the Public Health nursing program had been in 
operation for about two- years with a limited qualified I ranian
staff. The proram was active in seven Ostans with American 
nurses assigned to five of the seven. In addition there was 
an American chief 'nurse in the r.ational Headquarters and two 
assigned to the Nemazee Hospital and School of Nursing in Shiraz9 
and one assigned to the Parvin School of Nursing in Meshe. 

American and Iranian nurses shared responsibility for operationsl
control because of the inadequate experience and training of
Iranian Personnel, The public health nursi ng program at this
time operated under the Preventive Medicine Division in the Pubic 
Health Cooperative of the Ministry of Health, The progr.-'!, consisted 
of: infant and prenatal clinics; immunization clinics; school 
health; classes for untrained midwives and mothers; home visits;
milk distribution; training programs for public health nurse aides. 

The Nemazee School of Nursing opened in the fall of 195h. with 10 
students and the hos,4tal opened in the Spring of 1955. An 
American nurse, under project 072, directed the school of nursing
until 1958 when this position ,ras asstuned by Iran Foundation.
 
Hospital nursing service is still being operated by an American
 
,nurse but was transferred to project 21 upon the termination
 

of this project,
 

The nursing program, has reached largre numbers of people -;nd has 
provided a service that was previously unavailable to the
 
people of Iran. It has provided them with a fuller and nore 
healthful life that has made them more productive through the 
rtduction of the maternal and infant death rate and corm-auni,.lhe'
diseases. It has also helped to emancipate women in the country
by providing them with education that has taught them the value 
of caring for their own health as well as the heal th of their 
children, prior to the public health nursing progra women woul 
not submit to physical examination or immunizations. 1,Tow tl.e
demand has grown to the point that the staff is unable to hc.ndle 
everyone. The training of public health nurse aides has po-inted 
a now opportunity for yound women, An additional aid that this 
program has provided has been the boost it has given to the 
status of nursing ani the interest that has been created among 
many young women in the profession. 

The Government takes an active interest in t he nursin- program
and is anxious to prepare more young women in the profession in 

order to meet the growing demands of the people as well as the 



,medical rrofcssion. In ar. effort to upgrade the rursing profession, th6' 
Tehrar. U'iversity iicicvniery School was closed in 1951, ac mace a pnt
graduate course to i-ursing in 1955. They hAvC ercouraged the upgradipg.

ard operizJg of more schools Of nursing anc. preparing auxilliary nursixg..

personnel i, order to staff expanding health services 
and provide hos4pital
 
nursing rervice.
 

The interest of 1rivate citizens is continually growing and there is ami 
strong ser se of appreciation developing for the prevwrtion of disease. ind 
the 1,art that rursix g plays. oome villages have offered facilities for. a 
health climic but, it is still felt, generally, that the .goverrment shculd 1 
rrovide all heelth services. 

The i.terest ol private citizens is cor.tinlly growing'am there is a 
strorg sense of alpreciator. developizg ior t. prevention of' disease 
aid the part that nursing plays. Some 'villages have offered facilities 
for a health clinic but, itis still felt, geierally, that the govermnent
should provide all health services. 

'he specific nursing objectives oIf this project hav6 been:
 

1. 	 To recruit and prepare ruSes, midwives, and public health -rurse aidbs 
i-or the. pres.ert er d exar ding pro.rwil ir'.. public health. 

2. 	 T6, prepare a Iublic health Tursing consultart n a riatior-.al basis". 

.	 o' provide in-service, trairing for, the public health' rurs ing ataff0 

4'. ,To* prep~are a publio health nrnsir g m~aual. 

.... upgrade r ursir 'g educatior through surveying the present zcihools 
of. nursir, g to deteri;ine -qualificatioris for accreditation., 

66. 	 o gain ministy approval f a three- and. two year duricula for .Schools 
of nursing. 

S7." To, gin enactment, of a" burSirg- ractice 'Act. 

8., 	 To 4enl and staff the Firvin School dfl~arsirg ~In keshed, 

9.. 	 To conduct a.. ratior-wide rc'cruitnient program for schools of: rurning. 

oT0 estr-b3.ish a course foi- faculty meinber- of scoolas of nrsing.0 

"W7 



11 	 .'~oprepa tre job Casri.p iors 
12. 	 To corduct in-.service courses for hospi tal ruis Prs 

13. 	 To Survey hospital.- 'or developing stardardso 

14. 	 To upgrade ard provide cli.ical exeU.erce for stut ert nuo. s 
.prepare s;aterzdueatioz for rxrseoal mtl 

15.. 	 To provide articivart educatjoi ir :ursix g in, the U. i. ai-id Lebanon. 

The activity sites have been selected i,.riily ir the Ostar° capital vitici 
ir order to provid.e adequate coi:!,uniations and jrovide service tt The 
greatest nmber oL grople wilt a lirited staff a&r.C tranrjortatior £L .ilL[ 
ties. Villa6es ij. the vicli ity oi t)6 capital citie.s which ale :y
acc.SsiulE ait }joiviki services ori a lim:ited b .sis. The -roblei. o.: ho".is
ir facilities, i6olat-in fror, fam-Ily, ard cthei cultural asjects t.a]ke 
 it
 
e;.tre.: ely! oificult to provide ijuraixg service to rr'iot areas.
 

3. 	Ii I"r ursil g L4caxne a se, eia (t (J visir ji t'(. i.eartiernt of, lublic 
,le:iLh. V'-ere vias a sTowir:C need for ;.ore on(.. etter qualified -u..ing 

persoixLel. * O2 rarcs were iiace on the nuiar.-AjL ti-visiorn to Qleve:lop 
g courses atr iralrove the LItela of nur,in education. Demaids"
 

vier. also made to improve the concItios in -ozritals anG general murs-,
 
ir6 services. Ir recogtitior:, of thec cemar.uas tbe -ursing division wav
 
reorgerized to frovice three riurse consultartz c.3ratior_
o. level uvnder 
the direction of the chiief riuse. These pos.t:iJrs were ir rursir:n .du,.R.-
tion, hospital rjursirL, service ana. jublic hell..]t rursir 6 . Iublic hea.Lh 
rursirg activitis were exterded to all ter. Ostr.us in the country v:;th 
Antericar nursec ;rovicing advisory sarvice ir .sewr Ostans. To poidv, 
in-se.vIce education, for te staff, ;:iarnua. rurin~ig conferences a:'o hei.d 
it Tehran. A r;(tioal r.uisirL r'eccid syste , Cevised anc, Pdoptc.u i, 
all the Ostar s as well as a stai dard umiforv- Iblic health nurtonacnd 
aids. A group of' 12 young girls were givei & ore yeE' course t0 ra'r.,ar,.3 
themi as public halth xirre ai.des for the pr'grcr.in ,.eshed. Arotlior 
group of 43 girls coi.pleted a similar- course gicr in coopeialior i-. th 
the Led L-or and 6cu, ar-, UlCLk. All existlr,, schools of nursing have 
bee surveyed and a standard curiculum ytroposc6 for professio al 4nd 
au.illiary schools of nursir g'. 

in i,.arch 1956 when' 1H4CO izrt grated vith the iir:istry of health, the Am 
Ar'ericer -nuises steFPed out o1 opera-ior siCi b can.c acvisors to their 
Iax iar. nurse cou:terjarts. 'hiJs chai ge had soima u.toward effects on 
the I.rograr°,. -hoee v.:as reduction, in working hours as iell as sala',v 
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WI b r'eStvted 4V~ a losis"of*.:,eronnel ane a a,16w~ 3i down .of activ).ti.e.
In adiJ tior., i t has becor e increasingly oIficul 'to recrit .ew istaff

meber:5-s cecaus of lac.. : of seevci-ity ana more attractive salaries oUt -iide
 
govarr, eL services.
 

in th al oi 1956 Vie 1:irst Gra;cd i~ursing Cbozference was held in Tehran,
i,ith the assistance of fireign techinical experts a nimbar of recom.,4.nda- ,-.

tior s vere made for the future of r.ursing 'ir. Iran. These
sreCo!,,lmelodstions.ac. gradually. being .ut. into effect. In ,.L l95? the Iligh Council o.
 
catior alproved a constitution 
e tab.lishing three year i.;rofesior . .iool :
of nursing vith twelfth graue entrnce requi.,nm ,an6 two yE ar p.c :. al
schools with 9th grade entrance requiremeriti. The practical schoole o.7 fer 
a choice in the second year to pr-pare as & !,.pita].nu2rse a rural.

wife or a ptblic health .nurse aide t. the present time there arc 6 pro- 
fes.sional -schools witil an approxiate enrollraart of 400 studentO. The)re .
 
are 7 antilLiary schools with about 225 studAl.ts4so in 1958 
a ce:,c,;t.1

curriculum committee was organized to estab):Ls- standard cizriculu for 
all schools of nursing and to prepare a curri ci.,U guide. This vork eould
 
be completed by late 1959.
 

The I-arvin School of Nursing in Tyeshed which elisted for mnny years ai
 
two year school anu has Frovi.ded ,ith an American urse advisor f'ro, . .953 

:to the 6pring of 195P will be closed this-year, A Yew three year orofes

sional school of rursing celled Jorjani opered irn October 195V wit. 20


,chool is 4.y "'Ainistry of and 

beii6 assisted Ly 3 Americar. nurse educatior advisors., The sc1ool wav
 

students. The being, operated the eaith is 

estiablshed through the coor'ati~ v efforts of the .6*hire Organivation
(22,5u0 sq. meters of lan,) U601,.-Iran (13250000 his. for construction,

-76,000 hls. for central heating and equipmext, j and the M.inistry of ilcEalth 
(l0c0uo0 Rio. for firal completion). 

The ,eaazee iOchool of hursing in 64iraz now has 43 studer.ts erolled rtnd 
has araduated 20 stuaerts to date. ' The position of nurse educaLion ad visor 
to this sc,:ool was eliminated in c.rly 1958 to .rovide a third oit:o- for 
te :.Jorja'i ochoo5 in.,eshed. Th 'Nomazee hos-.tal now operates 100 beds 
ano contirXes to have the service of U60, hoppital nursing service di-ector0 

The fjrst ation wide recruitmer~t Lxogramn for 4ohools of rursing was itiated lnn1 ay 1957. This is ro, a yearly project which gains in enthusiasm 
ar contit-ually improves each year . 

Ir July, 1957 an American nurse advisor was: assigred to workWith the .iranian
public health rursing consultait on a rational, leve.. Although this rPosio
tion pas only filled for one year, all:ten Ustn in -the cotmnwy were visited 



a1. givci assistance in the iriproventet of their , ro6 w:. li hoverr.15e:c 1957
 
a 5 ujay viorkshop was held in Tehrar, to prepare d public health nurlin
 
inarual. This marual is stiIl Uner Ireimratior.
 

The fIrst permanent lranian Chief bvurse in the Pepartmezt of hublic Health 
was appointed ir. July 195b. Unti.L this time this pIositior had been occupied
by various nurses ir a acting capacity. 

A nurse Fractice acl, has been prepared ai*J is now under review. This act is 
inteaded to ;.rotect the lublic fron. urskilled cr.re by licensir.g graduate 
nurse fro, recognized schools. Wuring the life ti!te of this project ther 
have been eight FarticaBr.Lts sent to the U.:.,,. or, scholarships. The four 
who iwjcr sent in 1954 vwere poorly selected LeC&USC the xuji,ber of CIIlified 
csarnidates was limited. These larticilants have. beer almost a complete lose 
to thL program due principally to inarriagc. Th: psartici pants set' 195 
and 1956 have developed into .oremot nursing lEadel.s. One is now ,he nuirsing
educatior. consultar t on a ratior al level, ard the othei is the Chief Nurse,
At present there are two participiants in "Lhc U.b., one in hospital nvrsing
service who has been extended anothc:r year and the other in nursing educa
tion who will be returning soon to resume her duties at th. Ashraf $chool 
of 1,ursir,. in Tehran. 

JlthouLh at Irariar nurse was appointed as hospital r.ursing servici, consultant 
o a natioral level ir. ;epteiber 1955, the progrr, did not really bacomo. 
active until the assigrfnunt oi an 'mericen rurse ir. January 1957. bauring 1957 
arL 195 accomplishents worc limited to &ssist:tnct. in developing -1l=3 
anr sleci'icatiors for new hospital construct'.on which, vould |provirii adequate
facilities lor i ursing service ar.d other hospittJ! activities, In addition 
to ti 72 hoslitals were surveyed in regar6 to settin standards ""or nursine 
bervicL arC cliiical teacllin& fields for student r.ursej. Nothing cJuld 
bc accoz;.plished vith, the re|orts of these slrvey'rs because char-nels and 
authority for rev,..V recommendations were not establishe6. Joo classi
fications were also prepared for hospital nursiL.g personnel with the 
cooperation of personnel from the Iiie 1hiiristerls office. These 
classificatiorns vere .ot accei.ted b- the Govenient. They are prersentlybcing studies fo a revision to refilect the cur:'ent rursing situatein uore 
adequately ard at the same tii-e to help rai-;e standards. Considerabzl3.e 
assistance has been given to tht. Firouzabadi ho.;pital at Rey due to the 
Linister of Health's request to develop it into a r.edical teaching m:enter° 
This included consultation on rcmodelino, 'nei construction preparing an in-
service education prolTam, and improvement in thte organization and 
admit.istration of the hospital. i Luch of the consultation on new construction 
has beer. igrored because the zev building was a contribution. In-sorvice 
education has reached a standstill aue to the e iploye. ,nt of a nurse matron 
w1o wishes to pIlIn her own program, but feel this should add to our experiences0 



1. mTedical-.staff organization; has beer: startedbttera~ hief still are 
operating ano findsit difficult if not .impossible to confine their
 
acr4r.istratiorn to medical matters. It is felt, that a nursing serlice ad
miristratior cannot develol with this age old pattern of each physician 
 -
assir.6e6, a .wart. being, chief. e'ven though there are .several physicians iD any,;

*ward ard al! have full -authority for the .ward' 

Although al of. the objectives. for the nursing program have ,not beejnachieved 
it, s"felt that the development .of n.irir,g in.1ran has" bee-: tremendus 'It 
has, Lecome. a respected and -recognized profession for young omen whose demands 
for service are rapidly increasing. The public health nursing progrin. :Ls we.l 
established and is rendering a :valuable service to large numbersv of peoppeo 
rjoeveir, the rapid turnover in staff has made it difficult to ntintain a qua
lified stable staff. Until there is a prepared Iranian Chief Nurse in each 
Ostan to direct the progran, it see:.s necessan,, to continue the ser-vice, of 

"ALterican nurse advisorso At present there are only 3 Ostans which hav an " 
Iranian Chief Nurse pr'epared in puLic health rjursini. Although -sholarships
have been given to 14 nurses and jidwives in public health at the Lichaol of 
k-ublic,.Health, American University, beirut, many of these have either left 
the profession due to marriage or are working in other agencies. 

The educational requirements for schools 0f nursing have been raised so that 
.better qualified persons will be prepared. This effort has interested more 
young woman in nursirg, and as the schbols are expanded there will be a 
larger supply to meet the needs of the country -. ,As yet, it has not been 
possible to establish a. course to ..repare faculty members in schools of
nur-sixg. At present a13 of the proS essional s' hools of nursing art opera
ted by a foreign faculty. There is a great Lead to preare Iranian nw'ses 
to assume those positions. 

if nursing is to continue to progreS, the Goverximent must take cognizance 
ofttheir employment, and salary scale. The ministries are gradially eriploying
B1o kIurses to renaer-care in their hospitale, and at pwesent thero is. a 
G6verm,,cnt employment law which has been prepared but is still being 
debated in parliament.

There have been numerous incidents reported from the various health centers 
on t' aq.preciation shown by- mothers for the assistance they have received, 
especially in relation to having live, well .babies. The fact that somo of 
th& health centers operate their clinics on.an a:pintment .basis.andhave 
-vexy f e mothers who fail to conte is afiother indiction that the service iA 
appreciated. 



Vuxs:in., service amiinistx'ation is necessarily a long term devtlopmental pro=
graii, vihich should heve objective goals set in terhs of 5 to 10 yeer perlods 
due to: 

1. insufficiant nurses to suyly even a directiort.l staff; 2. The: eonditions 
of existin6 hosj.itals. In 10 years, however, there should be enough nu:Vses 
ana uf'ficient f.cilitdes new ard remodeled to Lrovice an adequate backf"ound 
for nursing to begin to accomplish effective patient care oLjectivea3 At 
pres-ant the short terai. goal should be standard settirig, training t1:isting 

-,persoi nl ,,it! ter,urf ariL devLlop tr of positions, organizational and admi
nistrativ, places ir, the existing framevork of the 1WOH ane its hosl::tals so 
that rur-sing can functior., The erlargement of the objectives to integrate 
with those of Hosfital and ,.edical care acjministration developed in Project 
214 should hel to acco:.rplish these long term goals. 
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USJ,. IkROJmCT 72. 
1953 - 1959 
Charles .. Kohler 

ivalariologi st & kalaria Advisor 

I. Historical Frespective. 

A. The I-roject Completior heport for Project 15 sigred in ilarch 1959 
in effect covers i.,uch of the aspects and results of kroject 72 
sirce its initiatior. until essentially the arrival of the present
advisor. Hence refererce should be made to that documer t for 
evaluation of prior years.
 

B. 	 That malaria had an adverse effect or.tie economic and social 
needs of the courtry seer:s to be apparert although efforts 
made to evaluate the precise nature of this effect cannot be 
documvented statistically but inferences ha ve been made, especially

with reference to agricultural productior, this irference may be 
in error for i.alaria control efforts were carried or. side by
side with agricultural improvements which makes it impossible 
to 	attribute the increase in.psoductior to either reduction in 
malaria morbidity or'improved agricultural methods. 

.	 The. governnrent of irar has always shown intet se interest Ir the 
malaria contoi. effort ond was one of the first cou tries which 
converted their control efforts to sr. eradicetor approaci,.

iurin~i t e period of active sprayirg it i.ary areas, wher. malaria 
was still a 1:.roblei, thE ordinary jpeolple of' the country looked 
upor. DDT sprayir.g as t godsend as they saw their children 
erjoying j.ore robust lealth and fewer deaths occurred from thv 
effects of the disease. but this too fades, sirce the public
oftei has a short memoray, and as malaria disappeared they began
to look at the proba . with some disfavor since its initial 
drazatIc effect on houseflies began to disappear arc. flies 
returred in ircreasir.g ru.bers. 

11. Spocific Activity Objectives. 

Luring the early oays of project 72 the specific activity was to 
control mIalaria ard in the words of Lr. C.A. Alvarado, Director of 
the 	bivisior of iLalar2a Eradication for WO: "You zust not be 
proud of the first spectacular results. The splenic indices end the 
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1arasitic indices will drip drastically. This redounds to the credit 
of IMT, however it is applied - wisely or uwisely". On 9 January 
1955 the Governr,~r t of Iran, .hHO, asc UNICt' signeda a malaria 
eradlcatior agreen.er:t with the following objectivess. 

"The Goyesrmert, with the assistance from U?1IO & MiO, has the 
following objectives in connection with this plan: 

1. 	 To achieve complete zwelaria eradicatior throughout the country 
by expandir.g Leasures of residual spraying with ir ecticices 
until systematic eli~iration of malaria ar.c p evertiozi of 
reirestatioD have beer effectively ochieved i. the whole country. 

S2. 	 To establ.ish and develop a ",elaria r.radicatlor, Orgar izaton (. .O) 
as the oificitil executivw body for the eradication I.xogran., in 
the frameworL of this organization, the _Mvisior. of Ledical 
irices ard the YielZ Operatiots Livisior ill jointly carry
 

out th,. Irograime of elaria Lradication prcpared by the Director
 
of the i .i..O* it collaboratioi with the ikalaria Ir.stitute after
 

''technical approval by the bcientific Council. 

3. 	 To. strengthen the Tehran hialaria Irstitute which is tht 
zcientific Advisory body to the .b. he lnstitute is responsible 
for assessment, trainir g, research and collaLorates with the 
ILirFctor of the , .0 for 11ar.nir.g and education of the public". 

1be 	UO, objectives with refererce to this Froirat, date frunt 1.arch 
18,1956 at which time UWv. phased out of the malaria program but 

in early 1957 the Iraniar. Government made a request for another 
malar' s advisor who, according to the project agreement was to: 

(1) 	 Analyse 1957 operations, (k) observe an: evaluate 1958 operations,and 
(3)evaluate year-to-year progress toward objectives of cradicating
 
Lalaria fro,. Iran. by 1961. 

If. 	 Econoic, Social, and Geographical Factors leading to 6election 
Of ctivity 6ites.
 

uriLg th. days of' ,.alaria control Irior to 1956 sites selected for 
carrying on malaria operatior.s vere conifir.ed lar&vly to the more 
impurtant economict.ily proauctive areas of the courtry, where 
considerable Lol.ulatior resided. As is true %ith.i.ost such operations 
anywhere ix.; the worlc highly malarious areas were notorious, and 
thus little need existed to -rove how extersive was the disease. 
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Uricha.llar.ged, malaria of even slight endeu-icity, car. sometimes be 
oirenvhe] nizg. 

iith the adoptior of the cor.cept of eradicatioL all areas of the 
cour.try Lecame iriportant, and becouse of the large size of the 
cour.try it became highly importart to define inc delir.cate Pmalarious 
areas, othcz'rse consideraLle effort coulo be disais teC over wide 
exparnas of territory. Thus the whole of Iran must Le taken into 
account wher pl :rnir. arx carrying out eradication, ro natter how 
diffictit oi occess, or seerirgly unimportant from the viewpoint of 
tht; country as a whole. To be successfUl such.a Frogram must bring 
evaluatiox, techniques of the highest order into these remote areas, 
and it operations are necessax7 these must be carTied out with 
highest operational efficiency. 

1,. Chronological Descriptior of Activity Implementation. 

A. 	 tork accomplished and how accomplished. (J.L. The temi ation . 
report of Dr. bciowell summarizes accomjlishxerts through i'arch 
8, 1956. Little UOX activity took place between that time and 
t;r:arrival in late Seitember 1957, hence the foll6wing pertains 
particularly to events subsequent to that date.) 

1. 	 Operatior al. Since the preser t advisor is assigned for advisory 
duties or-ly, his afforts will largely Le cor.sicered under that 
hoadirg, ever though much o what he advised affected the ojera
tior-.al progran,. 

2. 	Advisory. (7hese will Le briefly ,entioned u er specific 

headings ir. outline form.) 

-a. Analysis 1957 operatiors. 

. Ilae Organization did r.ot finance La3aria Activities 
in 1957 untilafter March 21st with the result that 
sprayir in 1..arly areas started late ar. comiplete 
ir.secticidai coveraee was riot achieved until, in 
some cases, long after the trasamissio. season started° 

W7
 



2. 	During the year j. e became resistant
''to DDT in the South, this combined with late 
floods provided unusually favorable conditions 
-for this particular vector. Increasing vector
 
populations were noted but action was deferred
 

* 	 until an exlosive epidemic broke out from widely 
scattered foci in the south. 

b. 1958 	operations. 

1. 	 As a result of this outbreak dieldrin was 
substituted for DDT, normal dosages were used 

* 	 but due to WHO insistance a second spraying 
was carried out resulting in a total application

of 90 milligrams per square foot.
 

2. 	 The present advisor felt that 50 milligrams 
was ample- The decision was made to respray 
based on bio-assay tests carried out by a 
WHO team, but in this recommendation no congni
zance was taken either of the quality of the
 
y,-ld spraying or the total over-all killing
 
power of the entire structure.
 

3. 	 It was expected that as a result of the 1957 
epidemic quite a few residual cases would 
appear in 1958, at least in the early part of 
the year, This, in fact, occurred as an
 
anaylsis of surveillance records shows. But
 
infant cases dropped off sharply after the
 
first of July, so the results of the 1958
 
operations may be much more successful than the
 
IMalaria Organization feels they were. This.
 
pessimism is already leading to the feeling

that 100 milligrams per square foot will be
 
applied in 1959o
 

+. 	In some areas of the south nomadic tribes and
 
more restricted movement of static populations
 
dwelling in erratically erected sumner buts
 
complicate the malaria picture in that area.
 
The Institute of Malariology has been studying

these nomadic movements since 1953, and they
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have consistently recommended the spraying of 
these structures. These structures were 
relatively untouched in 1957, in 1958 an effort 
was made to include them. Ther key to malaria 
eradication in the south lies in their complete., 
coverage by constantly circulating teams, drug 
distribution advocated by some would founder
 
.on the inability to get enough trained personnel i 
into the field to cover at least 95% of this
population at regular intervals. 

5. Recommendations made on surveillance: 

a. Considerable improvement has been made in
 
the surveillance organization in 1958 and 1959 

b. Contlnui;*g recomendations have been made to 
improve the quality of staining since Giemsa
 
is being used in most centers without
 
distilled water or buffers. It has been
 
contended, without foundation that under
 
Iranian conditions the present technique is
 
suitable.
 

6. Recommendations on organization. 

a. Continuing recommendations have been made 
to influence decentralization in the country.
The present Shahrestan (country level) still 
includes such a large area that even if 
population is small it is scattered over 
wide stretches of territory. Every effort 
is being made to bring about greater 
decentralization on the recommendation of 
present advisor, it was felt that such 
decentralization would remove a great deal of
 
the present difficulty.
 

5. 	 b. considerable activity in the health 
field adequate maps of the country still do 
not oxist. Maps are now being used regularly, 
but these do not include all of the inhabited 
areas, and no j recordofexisting 
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villages exists. Information collected during
 
• 1959 operations will provide information for
 
-the correction of this deficiency.
 

c. 	Dr. MoDowell mentions in his report that by

March 8, 1956 only one employee with a tape

adding machine constituted the entire
 
-statistical component. This situation has ir.
proved considerably = the volumnious forms
 
used and the need for making frequent copies 
has hindered immeasurably adequate analysis
of collected data. Recommendations in this 
direction have been made and after 1959 
operations realistic figures should reflect 
more accurately operations. 

-3.Training.
 

a. This is still carried on by the Institute and the
 
course of study has been made more realistic in
 
line with project needs.
 

1. Construction. Not applicable to this project.
 

V. Statement of Evaluation.
 

A.. 	Accomplished in relation to specific objectives.
 

It is felt that the present USOM advisory assistance to
 
this project has been successful in that, while
 
considerable guidance has been needed to correct and
 
reorient the malaria eradication effort to a better
 
realization of its objectives, this guidance has been
 
accepted at all levels and that gradually, over a period
 
of time, a more eriective program will emerge which
 
will travel with assurance towards its stated objective

the eradication of malaria.
 

There seems to have been a tendency among some advisory

service to catalog the defects of the organization
 
but giving no remedial suggestions which can help them
 
to overcome their problems. The present advisor has
 
been aware of thed.Iefects, but has analyzed themone at
 
a time, and perserverey until some solution was found.
 

BSAVLABL DOCUMENT 



. Accomplistxed in relation to long range or broad objective.,
 

1. There .is no: doubt that the'impact of control consi-._
 
derably improved health conditions in many rural areas'
 
The implication here is that in the long run there
 
will be a healthier labor force, followed by a rise ,
in the standard of living providing economic development
 
,paralels improvement of the health situation.
 

2. The .success of the former control program left as
 
a residium a deep sense of public appreciation., Even
 
today one runs 

Point IV DDT program. ,In other terms it is called 
a successful American program. This statement fails 
to give due credit in the many devoted and a~le 
workers who have stayed with the program and whose 
continued enthusiasm, if given adequate spport and 
.,encouragement,will bring the program to a successful
 
conclusion.
 

o into references to the success of the",
 

30'..The. personnel engaged in: malaria eradication,
 
unfortunately face and uncertain future. Many of them,
 
even physicians, are daily paid personnel and as the
 

.:program develops thny will find themselves without

employment. It is unrealistic to talk about absorption.
 
into other expanding programs in the health department,.
 

- since few responsible positions would be open to them,
 
With the limited economic opportunities a ceiling on
 
what the country can afford to spend for health will
 
.soon be reached, It would seem that present efforts
 
should be devoted to two phases:(l) place increasing

emphasis on malaria eradication, and (2) develop
 
adequate water supplies. A program in environmental
 
sanitation would be more successful after ample
 
supplies water ;,-,ae developed upon which to base
 
improvement in sanitation, and, additionally, a cadre
 
of trained personnel would be available who, as result.
 

:'of their service with the malaria program, would
 
k.now the country and its problems.
 

,June )+~ 9'9 
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 "a tablizh .sufflI c.ent influencr and statu tes thi;"
 
the frelo or sanitary enginee1inr will receiv ""
 
enlightened.and continuing supprt,
 

:"loop Tell "istributlon 6ystems 

.1 	Assist local com.unitles In developing safe potable. 
water supplies .... 

2.. 	 To construct 75 water distribution ystens through,W,
 
out the country
 

3. 	Offer trainins" in drawing-up contracts anti in 
construction and installation of water dis tra bution .'*eysr8tams, 	 :
 

In addition, the project specifically mArged Pro J.ct 52.
 
hich provided for the following:
 

eA.The dr.Illing of fifty-one (51) deep wells 
P. 	 rstablishment of fifty (50) distributon systems
C. 	 Continuation of a diesel engine and deep well maintenance 

.treininp program Intlated und6e 'roject 27. 

Thu. tho only quantitive figures set forth In this portion
of the't&I;al, projoct are thedr1.'llnc, of'. .f1ty-one (51) deep
wells and th'e constr,:etlon of one hundred twenty fIve (125)
distrl'outon systems arouni those wells. The appaent d~scepan,7 

.
is partial.y - 0plnIne, by the fact that Pro.ject 27 proviod for 
:.,£1dollars to drill thirty four ($4) wol1 . it caiv-only 
be assmared tint th}e resilnVn forty distribution systemns were 
to be cons trcted about wells alr.eady In existance. 

1T1. To delinqatc Ft this late date the econo.ic and soolal 
factors which 1-od to vhe 195$ selection of activity sites 
is pure conjecture.G Certainly four of the five initial activIty
sites wore arirong the, largest cities in the country. 'Meshed 
,:tas tedded shortL thoreafter. t can be assumed that the 
planners thousht the largest, most populous centers woulc 
cottain a .'I:ost favorably disposed to the activities planned 
and t:xid be YiOst able to contribute finneially to the I.IT,

pJementeiton of those activities. Alao, since a nationwide 
but dcentralized,pro(:,arm was desired, the aelection of the 

1,01,. citles in thest ostans was a logical rrethod of' obtaining 
t;li, heo~ziphicpl di spersion desired. 

BEST 	AVAILABLE DOCUMENT 
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%e'dif fusoh of activities outside the limits oP the
 
ostan capitals Is, today, difficult to understand. -There are
 
indications that work was performed in humerous villages,
 
*chosen as a result of political influence on the part of high
 
government officials, wealthy landlords, etc. This statement
 
is not intended as criti.-ism. So long as the program demanded 
some degree of local financial participation it was necessary.i
 
to seek out those with the requisite financial resources. This
 
frequently proved to be the government leaders. ;n addition,
 
it is natural to hope that the embracement of the program
 
by prominent, well known personalities might induce other
 
individuals or towns to follow suit.. Suffice it to say that
 
iran's needs for a basic environmental sanitation program
 
were as acute in one geographical area as another; support was
 
most probable in the ostan capital areas and this oihe factor
 
was adequate Justification for the initial selections made.
 

IV. It is today impossible to give specific description, either 
chronologically or quantitatively, of the work accomplished.
 
A major portion of the records are not available. The
 
decentralized nature of the program meant that each ostan office
 
was responsible for its own record maintenance and the sketchy,
 
vague, undated, unsigned memos available to day reveal that t1e
 
"let's-get-something-done" attitude of those days gave little
 
consideration to records. Following solution of the PITCO
 
and the integration of' activities within the Ministry of
 
Health record keoping was not assigned a position of great

importance. During the life time of project 72 each ostan 
was expected to suim-it a monthly report of sanitation act5vities, 
.oweve,, there was no written requirement to that -effect, 
reports, if submitted, were normally two to five months late 
and no action was taken arainst defaulters. Under these 
circumstances the followij . paragraphs represent the facts 
available supplemented b.7'the impressions and beliefs of tbe 
writer. It must also be re.embex'ed that the form of organisation 
was drastically altered ding the tenure of kroject 72. 
Activities during the first porti.on, or Phase I, were conducted 
under the PITCO organization and there is reason to believe that 
the aspects of drive, dotermination, purpose, methods and 
achievements were much more pronounced than during the second 
portion (Phase Xi) when the Ministry of Ilealth was solely 
responsible fox- progress° 

A. O,pp.ationally each office established was provided 
witp,one Qr more Iranian engineers, usually with no public health 



P0A1G?'~ 

S: ",, 


PROJ.ECT PFROPOSAI .l /AXPPRUVIAL A. COOPUAarI GE'N0001YYPiJC~ ~Af 

SCHMEUULIFOREIGN OPERATIONS AWJISTlAi ION C. CE ' , IUNITED ,STATrS OF AMERICA OF •:
 

IftJsra i lr:istuflcient spmco to give adc-quate informatlon on any P PA Schodulo, no this sheet to
comp3to1ho Informatlon, Indneatine above InBlock C tho appticalo Schadlo and IntUl atLi below the
,ppllc bmo bloc{ ntumber, tHuS: "BIock - Contlnvecl."
 

-0-C
 

or sanitary en ineoring training, w'th four to thirty sanitarian-

aides, with necessary vehicle drivers, draftsmen, etc., and

with one Arerican advisors a sanitary onl noer or a sanitran.
 
Offic-!s of this type re~r ovtablished, at one time or another,
in seoven ostans under the T!CO rhase. Zince "Tntegration"
staffs have been estabolished, In the other three ostans.* ch 
office w-'s expected to participate in all the activity fields 
anumaeated under a1'r.II above. In actuality the rmaJority of
 
ostan offices confined themselves to tems II A (1), (2),

(4) and B (2). lndor I with Americans acting as co-Directore,
 
a substsntial degree of success was achieved under item A (4),
(specific sanitation activities), and some ostans had good results 
\withItem A (2),, (preparation of' designs). Under Phase IIr, 
Americans as advisors only, all activites began to fall apart
ard the mivjority of ostan offices now normally attempt only routine 
continuation of sanitation activities begun under balmier days.

As a whole the ostan offices are so reduced in both quality and(

quantity that it is questionable if new undertakings as to 
.concept, design and operation would meet with success without 
considerable outside help. 

The scope and degree of1 activity attempted is revealed 
by the following figures submitted by nine of the ten ostan 
offices for the period March 21, 195? to February 20, 195g.
It is possible that the .igures are neither accurate nor
 
c omplete. 

-' " 

• ,,
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SA N! IrA~fl, 3Z6, (partial),l("''-

-,hallow Latrine o, of Zo. of 11o. of No. of 1o. of 
)atan v;lls laba People i'ood Pathhouse Parbr Iotel' 

Completed Installed n cle Inspect.Inspet. _Inspect.Tnspect 

*ehran 49 360 14,507
 

1 102 1,745 28,200
 

2 36 504 1,072 1,536 43 81 5
 

3-4 48 381 Ins5M 14,785 36JA 1,13 99 

5 5. 329 16,5P0 14,003 540 ImO19 434
 

6 16 405 1,448 10384 178 -107 1 . 

7 32 496
 
8 5 795: - 90? : 

10 14 728 69,.3., 60 

.'"A1 54 5,640 128642 21,78 1,1s9 P,520 9a 

-he deep well rind distribution system progzram was, as stated 
beforc, n activity pursued under at least three projects,
 
inely 27 52 and 72, -here is ovidenice to believe that, :1n 

the beginniny., this was a popular proers?. "he USO) provided 
funds and equipnent noecessary to drill a well and comiletely 
squip it with pu:.pa, diesel engino drive, pump house and 
electri al conrectior's. This co.plote, ready to operate, unit 
was pr:.sented without cost to the local conmunity with the 
underctandin that the conriunity would pay all, or a portion, cf 
the costs of constructing water stora,.e (reservoir) and
 

'dstribittonfaclltiep. Tn fulfillment of its obligations thu ,

TT ,)" contracted with a 1r. P, Richard- to drill thirty. four 
(34) Ivells and authorized thn expenditure of TT.. $350,000
 
Vor this purpose. All wells were drilled but one struck salt
 
watoe and one no wat:r at all.
 

, . -- ... - t _. . .0
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Tn addition to these 34 wells, ProJet' 52 authorized u.S. 
1121500 (plus. 14, 149,906 Rials) for th,,e drilling of fifty-

one (51) additional wells. of these 47are complete, two 
partly complete and two were dry holes. - Thus of eighty.five.
(85) wells contracted for seventy-nine (79) eie ready to 
produce water. An excaptionally good record. 

1he other half of the problem is n6t as favorablo. Pro ject
2 / authorized an unsieclfied number of distribution system to 
be "installed whore needed" for the gum, of only 7,.S. X 15,o0 
(plus Pl. 153v400). The small sum vould indicate that net more 
than two systems could have been const.ructed. Even this Is so 
indefinite that the writer prefers to ignore this -rtionof 
record.
 

The next authorizatiqn is in Project 52 and reads "inst-sllatic 
Of distribution systens for 50 wells,, 26 of which wore dr-I!lled 
last year". The records indicate that the P0TCO constructed 
distribution systens around ten (10) of the 34 wells drIlled 
under ProJect 27. To date twenty-elight (28) additional 
distribution systems have been completed about the other 
45 producing wells. Total completion to date -8, or 48,/' of 
the producing wells and 30' of work authorized. 

in spite of' this unfavorable showing there is very little 
activity directed to fulfillinFoutandingbligations. Only
four systems have been completed and turned over to the local 
authorities durinr the past twelve months. A drilling rig
has sat Idle for more than four months hile crew and engineers
work on pmJects of higlher priority. No prediction cnn le 
made when the projects will be completed. 

p. Adisory. Tt Is belleved that 22 Amerienns bave worked 
wIth the sanitation phase of 'roject 72. The maxi!num niuvber 
prescrit at one ti.'i was shortly after the inaughration of the 
project and apnesrs to have been'twelve (12) men. 'hc inin,mi , 
nirber was in the s-tinmer of 1957- only three. 
For various reasons ncludin, decreasing interest In the prouvam 
on the pa t oP the Yranian but prinolpally because of the 
inability of ICA to recruit experienced, qualifod' porsony, i. 
no ostan office has continuously had a resident sanitation a i/or
engineoring. sdvisor. The Shiraz area comes closest to this aoal. 
bavine had a man present cont inuously from 1951 to rovember 
1 )58. '1he post hms been vacant since that datek . 

lTAVALABLE DOCUMENT 
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As in ovary program some advieor have done e""cellen-1; r-k. 
Others were unable to make a com.plete adjustment to thi demands 
of Iran, the custons and practioee of' her people, or they w6re 
not sufficlently mature or oxper'ienced to perform in an ,outf
 
standing manner. .21ven emong Iranians no osten has had. the same 
chief engineer throughout the duration of ?iojeot 72; every 
man on the headquarters staff is nw to his job during the same 
period. 

Poor salaries and rapid turnover contribute to difficultieo 
in developing the sanita.tion program. There is a further desire 
to concentrate on construction activities. 

C. "raining. The trainina accomnplished has been indrevtly
touched upon. Tho brand-new program began in 1953 w3 th untrained 

" 
men and, Ln 1950, the star is still lrFe.y untrained because. 
of tho 	far too rapi( personnel turn-over. Training Fiativities 
may be divided into four (4) categories: 

1. ?ngineerirn- training in the nited States 

SP. 	 .mnneerij,' end sanitation training at the American 
Unlversity of Beirut (A!B)." 

. Sanitation training at the ?alasht Sanitation, .Trining 
School, Iran
 

4. Other sub-professional tratning 

One 
year training courses in sanitary engineering and orpia-1oI health. have been pro-ided by USO',,/iran to tWelve's (12) 
Iranians to date. Two of those mrn are W.1) staff consu14-ants 
advising in otber countries todayo two are wiployed by the 
001 in other fields; two iore have refused to return to Iran 
to give of thir services; and the remaining five (4') are 
available to the sanitation pro..rsrn. All welva men were 
•chosen under Phase I of ProJept 72. Wo engineavs have been sent 
to the United ntates for traininu s..nce thevOlH assurnod respon. 
sibility Vor the prdE-rten. 

Tainirnp at A-Vhas been provided fo- both enginoers cnd seni 
tarlans. "he S011ool of Public ieaIth, ATTI since 1953 has 
extended riatriculation to seven en ineers and-to 17 sanitatloq
students (includinr five fro-m the atlonal irann 011 rot.psny).

'(I4 those traine, for- th. r,an-T.'-,. program, only three enr'nners 
(48) and fo-ur sanitArtsm. ( rare. vsva.lahle todayf'.. 
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3anitation train~i.at tb6 JIslasht school presents a better 
picture. Tight classes., a tOtal ,of.376 men, includihg 16 ren fromi 
Afghai*stan, have been graduated. The school was establisbed 
by the ifear -est, Foundation in 1952. In the early years
considerable emphasis was placed upon practiceal work. Tbe . 
classroom activities were slanted In ths t direction ahd three 
Dionths were set aside 'for supervised field experience in the. 
villages. Of late the ft.'oriticql work has been increased from 
three monthe to seven while4Ipraettcal experience has. been 
decreased from three months to two. The results are yet to be 

il t. 

It is not known how many of the 360 Iranians trained are 
Iaking us6 of their ed-;ction. 'he budgets of' the osaen 
sanitary engineerin- sections allow the hiring of 100 sanltarlani*
aide supervisors. It is estinsted that the various citles and 
vL3lG.&s thrmighout Iran have employed another 100 graduates.
*rfso, 56' of the graduates are producing better health for 
Tran -- a satisfactory f£igure Core Iranian conditions. 

Submprofes sions l traininp has been conducted In at least tVo 
ways. The PlCO conducted 1-2 nonth courses, an in-service type

trainin., in each ostan, Ilia number of' men trained is unknown.
 
Also, Project 5P provided funds to train personmel "in the
 
operation and maintenance of deep water wells and equipmeint".

rhis t rainirn was beoun at Yaraj Coll6fe. Trater the task wes 
assumed by the Near Fast 3\gundation at; the Marazan school. 
""he co're stressed bas"c sanitation ar well as being thoroughly 
practical .egarding purn, a and diesel eng.nees. Generally Itnown 
as the Pump VP-ster's courso it seived a definite need. Although

ithe need still sxisats the trainln, is no longer given, either 
by the -Menr iast Foundation or by the ;,inistry. 

R* Funds. The amount -)f nioney actually collected and spe'&t 
i not known to the writer. Tho following table shows the 
amou ts authorized by the USOM, by the pan-Americarn Joiht 
Fund :' or Public ecath.i,and the stated contributions of the r.1, 
Figyres include all knv% amendments to the listed projects. 
it must be noted that c6ntributions to ?roJect 72 were to the 
antira p.roj(ct - not restricted to sanitation or engneering 
activities. ,'heve known that portion earmarked for sanitation 
has been noted. 

BESTAAILABLE DO UME 
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I T! WT'S F A 'A7T OV' Ac I 1T T S, 

Pro- USO.' Authorization Joint Punds 0I In.-.ind. 
ject Vollars Rials (Rials) Cent. (Rials) Notes 

23 1968000 2v970,000 ,000000 

27 365,000 753,400 

52 712,500 .- 18"0339,906 1500oO0. 

(FY 	54) , 70,649v74' 1,00000 , 

WY 	55),4259000.8,5,0 

(F'5) 1 16 0 ,00000 	 .7 

(rv 571 108'.00)0 1199,40,"000' 

8)..1..4,101,,00 o.O 516800 6 

1. 	 All funds, ex ept 330 00n pial's, paid to" karaJ ColT(ge. 
were transferred to froject 2"7, 

2a 	 Rle. 5,000,000 of OnI. in-kind contribution earmarked 
for Fnvirormnentl Saitition. 

3. 	 Fnvironmental Sanitation -portion unknown. 

4. 	Rls. 22,000,000 of Jt* Pund a earmarked for, Env. S,aljitatior'i 

5. 	R1s. 26,340,200 " sn L-njlneeginjSan 

6. 	 RIs. P0,600,000 " - , ,,1-

V.I Statement of eGUlustion. 

A. Specific objectives. ronsidering the thirteen objectives
8et forth in Psr. I above. it is the writer's opinloi that 
only one (the drlllinr of 51 deep wells) .can be considered as 
successftully coripleted. One iterm (decentralized field progrmI 
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did achieve some success but is now unsatisfactory. Progress 
on the remanirn! elevon objectives has been so meager that the' 
only evaluation possible Is unsatisfactory. I7o ducurnont this.: 
rather startlii rg conclusion requirei a full audit and lengthy , 
investi.gations conducted in two lanurones. Facilities for 
translatlon, typing' etc. are not available to thef iter-
the task should be done by the 7,,P!, Controller'e office,. -

Voviover, Prom tho data availale ani intelligIble to me 
and based upon eghteon months acquaintainshIp with the problem
the writer sui=.iarized thia individval achievements as follows: 

1. Jnttiate suitable projccts. The headq-arters staff 
has virtually no contact with fk ipersonnel or operations and' 
is, thorefore, normally unable toinitiate desirairle projects* 
Tn the absence of guidance fro. headquarters the ostan offices,
depending upon the energy, training and strength of the ostan 
sanitary engineer, initiate projects on a haphazard, uncordinate,pietce-rneal bas~s. 

Coparo designs. Sor.e 
pleted in earlier days. An effort by the writer to have 
them conpleted resulted in fallure. '"be deterioration of' 
osten staffs has created a 'situation where, with one excption,
tho-o staff's are not able to do design work. Tbe headquarters 
staff lo capuble of preparing, sanitation designs but it is en
g'ose~d in non-sanitation activltles and does not, normally 

2. ' standard designs were half corn

assi-mv tis ol-lit-ation. 

Pview ann approve -designs. All ostan 
been directed to forward all plans affnetinF an'- aspect of 
health (b6pitul", water, sewerage, clintcs, bathhouses, etc.) 
for 1fanadquirtors app'oval. .he ostan officer state thAt 
appr.oval is not .ortheomilnr- for two to sdy- nontlis. 

Z. v offloes have 

.4, Co.tl,,ct pr .- on n ed "pactfel zw.s dr vontra2a level. 
._ bas not; ub .hed any gdle lie n, -i i'.wtionsl 

-te1 'r. onleq~f flVc-r vlr' tL' .~zoe3 

oN.r4On t 1JslIS 0. yearl'C,,tpr aeu.1
Tn*ih ":"Le'md;nA~ln:'D sectionn (part o" !ahdarl) have itvn 

fon fnLi of dful.lallottod to thar: as al.",. b-. qn". a countrs 
UY*4 tl). olt'ro1 the''4~~h t*!ori~ h of' eLf 

adnInistr t'.ve ohaos the cninoorInL, section is IrOtotnt ad-Inarfoo ti va.
 

-.- ,
 



PROJEM' PROPOSAL et APPROVAL I 
Gonb'nirmion sheat 

~f~ci't.J 
FOR~EIGN UPFRAT(OMS ADMINISTnATION ' 

UNITED~ STATES OF AMN1CA 
I "IVt-era Iu-i u1cIailt spacs to giva 8iduqee Information o'm any ? PA 3uict~.~ sii 
cc, placa tho fribrmition. indicating abovu i6 Wri. C. fita vpUato ScheduR) jw;~tr'I'1J" 

aplble block :iumbar,, thus; "Block. contillueL", 
I' An 

-~~w:to 
the 

5. Propare and fmor'ca standa~rds. Not until1 October P5I190b8,did the !Rnvironmenta]. Sanitation Division enstablish a
 
Codes.-and hogulations Section*


I 6., Devise -eana for financiol supporta All funds allott~d 
to sanitary anginoer-Lng anid or sanitation Gooe fronm the !ran-. 
Untited States joint Fund plus local contributions,,. The saeinIproc~dure pr'e'aile.d in 1953. Tbu, In the ai years of the 
project, s~table# has not -be~n enta.blished, 

7 . 'Establieh Influonceof -Isanitar-y oihgInaierinr. 'orne
 
Influence banadmittedly been establalshedo The dergree is~
 

B., Asslsst loocal comimunItios in evelopInf: potable water,
Ss-upplis. C~n~es'eassistance has been Tlvon In devel1oping'

skhallow well. water suipplies. Pueto incomplote donstructiong
to lR.-k o-f >,noulod~ro or financi.al clifficulties these 'are
 
froq-tiontly not, potable az-il ramaln heaitb hazards.
 

Ut Coristrnact '75 vater distribution iryste~vns. AS stated. In 
Par. 11V AD only 38 systomas or 30,,( of the. xorkc aUthox-1zad,-Jhave boor. cometod* Progress on the reonsiniriC M.>: It In 
intevrmi ttent -andi uncordiia ted, 

~ ~iir~i o'tuton of' Yoter sy-ste-rz3. Since noJ-s~terns are being constructed no training' iv, boln,,, done. Majority 
of7. nin traried previously are no longer svallsblis. 

11. 'Drillinj,; of 51 deepi wells'. 'This aciJvity was fulfly, and
 
completal-y accomplisbedo
i 12.- F1.tilah ent of 50 (additional) dittribution systems.
 
',ee No. 9 a~bove,
 

I1*$. Continwition of' dieel orngine and wall1 i"int engnco

rc1rriltrrinr.. ~~~aattn Cturnve 0~ 

: 2tlhu fact thlat the ~Irrvrr 11tar 23in.'12J I' fi.lle~to
acom.iril' thu octivesi set fo~pr ~r lt,, no on-ie wl11 -any
 

1, ~.~ nrovs hrarsz~Inproiic1 ontJ. tl rvi: '. i*r- i C; tl a I
 

toill c'Ai;rates~ tir not avEILl I'l0,f110-14 1t"lov were,
 
Oral.1t cr' otr the 1'f~idfict.fl vi,- attX':.butable ittirt
m'rl.no 
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actltytleai *nreaslng educatiorv easo In spreasd of' inf'ormaition, 

thelir part. 

jn Seneri2, the ?ranian public I.s ezq er to ac'.quire n botter, 
standard of' 1vinE. anciv once It undorstzids3 the ro&t--O1-ufl 4 .P 
botween 8Eanitation and. heal.th, it denxe Cind ~cse 
imnprovem~ents.~ Foas ib 3 the, n'ost outs1%MTaflW-flr cy3?mpb? of'ti 
rorkaorra the dieficient vater dis t-12hu t U.an nn ~ T~~'he 
In itution .of' thazt prorw. s~ UIS~ rt-tiV1 t result ce' inas 071 
an ext rrwn o±'Vec1ivo dom-onstriation. !*1I'-F by faX~r to most 
Its A-,Lr..tittve objectives it ntill devonotrAteki the V-21Ui 
Lind gOB~patqJ~t of clean, relatfv-,3y aecoa.,i.bln vitqr4 1-8 

c~rci~ac rnoae throughout 'rrn khaz result(:ci In~ thnz51 ev on 
iY.ar- VL,*an Ore, iiation undertakine the -oatu,;tIon C~f., or 

I ~p~'v ~ktsto,, aproximately 150 water sv.,~'i .~cta 
100, additional pltin-7 or str-teys htv.4 beci ms Th, r'uinbar 

peopleo ha boan *1et~tied, they hn.vc bocoice artlculs~e And~ 

~.ey~1l~In tirie oi~yuo hs OnaVu1 -Vaet 0"' the 
1jct roa Tt is hopdtht th'y 1,4311 also072 am. in tine, 

coym. to demrs.n tho othor sanitation benof'its whi.ch th t, project 
a tteriptod to inr~zo'ucee 

AaL DOUMENTBEST 


