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L. LU AMR10A 

PRIVATE 'JpTMRISEFROMMAI AN) PROJECTS 

The private enterprise program in Latin America got into high Sear 
early in -March 1961, Prior to that time a thorougt study had been made of 
the Development Bank of Guatemala (INFOP) and an analysis had been made -of 
the ±ndustriaj potential of British Guiana. In Ecuador two industrial 
fea4b.lity studies had been completed: basic chmi-eal fertilizers and.solar 
salt, These iee circulated to potential investors through the Department 
of .C(,ierce. Thq Ofic for Privte Enterprise also participated in the 
plpnmi4 1. ich led to the establihment of tvo new developpeilt banks: the 
en -. Aterian Bank fr. Econontc Integration and the Pevelopm1ent Bank of 

tbi feat Indies Federation.! 

During the last six months .asolid foundation has been laid for a 
broad private enterprise development program in latin America. Nine teams, 
compr!ping a total of 35 experts, have been sent to nine countries to make 
thorough .private investment studies. complete with recommendations on what 
action.must be taken to accelerate the development of private enterprise in 
each ,cuntry. Each team has interviewed hundreds of.businessmen and key 
government officials in each country. This activity has created a deep 
uv.derstandine'of and-interest in the importance of the role of private initi
ativq in ecodnmic development and in the expansion of job opportunities 
throujh. the private investment process. 

Eight of the nine teams have now returned, and seven bUve submitted
 
either their preliminary or final reports, Each of these reports emphasizes

the need',?or specific? legislation and for institutional changes.- Although 
the recc'mendations for different countries-vary, each report emphasizes the 
need for (i) a financial institution, with private participation or control, 
to make long-term capital available to small and medim size industry, and. 
(2)a teenickl institution adequately staffed to discover new opportunities, 
to stbwalte and to promote development, and.to aid new and eermging private 
enterprise6"" " 

Within the next few months three more.-similar team will go into 
the field to study three additional countries.', A total of twelve countries 
will then have.bean studied in depth# These .'studies lay the foundation for 
activating one:-of the key recommendations of the Inter-American'Economic 
Conference at Punta del Este: 

"To stimulate private enterprise in order to 
encourage the development of Latin American economies 
at'a rate which will help them to provide jobs for the 
.groWing populat.6Os., to eliminate unemploymenut, and to 
take their place among the modern industrializes'. 
nations of the world."
 

The twelve -studies will provide those countries with an action 
blueprint on bow, to proceed. The basic issue now becames how to stimulate 
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the countries to take act194. on those reports, The question which the AID
 
"ist decide is: hat tec~ical am "a i naCial resources it desires to ccit,
 

agnd bay to organize itself for tha .purpose,
 

The fol.bwing !to.a. country by cguutr1 analys.s of the current 
status op the private enterprise program on Latin America. 

, Thenvestment teem to \Argentina has recnmiended the following zpajqr
chsnges r .: .'' "" ' ' 

. I. A thorough 'evisi.o of the tariff structure to brlng more' cmpe
tl,ton into Argentina, -forinj th6 modernizatA.on ol the industries and the 
r. Uctii of:;their cost' and' jrides. 

2. The reorpnizat.on of thp Banco. Industrial tq make itn
 
effective financing institufti6n for industrial covlel6nent i
 

3. The establishment of a new Industrial Develment Center to
 
stimulate the -growth of private enterprise.
 

BOIVIA. ,-

The Office for Private Enterprise assisted the IA Mission in find
ing,&.new supervisor for the Industrial Credit Program, through which U. S. 
owned:local currency is loaned to private industry for development and, 

~eerat g purposes. We are intereated in evolving this progr.n into a 
genuine .industrial development bank.-., 

' . . .4 

Brazil is one of the three countries which has recently requested 
st overall netional private investment diagnostic ptudy for the current year. 
%ist ptuAy will probab3y be started early in Janusr. : Before that is ,=der
taen., hovever, a special study will be made of the Rio de Janeiro area 
(Gupnabara) in order to determine how to stimulate enough new private enter
rise to f. the gap created by the removal of the capital to Brasilia. 

abepm. is. scijedulad to arrive in Rio on.*8ept' er R.i'. 

The investment tea o Chile ,s'recqwen. 1: 

I. That a private development bank be eqtablished with authority 
tp sell stock to the public, to be financed 'initially by the Chilean Govern
ment, the loeJ. banks an'd the international aencieq.' 

'.2 That CORIO, the Economic Developent Agency of (hile, expand 
its functions to include research in new industrial 'opportunities and the 
promotion of regional development and reconstruction. 

3. '.That the Servicio de Cooperacion Technico should give manager
ial assistnce to new industries aided by the nev industrial development bazk. 
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The team which went to Colcnbia has:2adS max..imrzeoce ad~ions.
 

It secially ephfizes the need for an effective development corporation 
to prcote, stimulate and counsel the growth of private enterprise. It 
reqcmzendp to ICA t need for expert personnel to advise this new institu
tion, an4 also to aid several of the other existing planning and service 
Institutions which, f properly operated, could better serve the growth-of 
Colombia. Because of the pctentiaflly wide support forthcoming frm private 
industrialists1 Colombia presents,an especially fruitful opportunity to carry 
on A convincin demonstration of what private enterprise can do to modernize 
a 6ountry. ..,N 

A profess iwa study, of the feasibility of establishing a modern 
mea ' ackibi induztry has just been made; it indicates that the possibili
ties og suplying both dcnestic and foreiga consimers are good. 

COMT !RMA. 
- . ' ' A consultihg team b recently left for San Jose to diagnose the 
private Investment situation of Costa Ric. "It" is under special instruction 
to .sttAd, the role of Costa Rica in the integration of Central America. The 
pro3ect is gponsored by OAE, an association 6f pr'v~te businessmen, vhich 
is pUnttiug considerable resources into the project. The team vill develop a 
P),= $4ch coulf p'Uplaemente4 by the new admiulnstration t9 be elected 

1Z 3.62 

T"e work of the private investment team to Ecuador crystallized 
tho wteratding in Eador -of the impoz'tsnee of private enterprise, and 
etimulatO4 planus for the establishment of asprivate developuent ank "The 
Goyaer=ent, tlwough MOM, requested that two members q; our team. return to 

r forward this reccnzendation. They are now in Quito.F.qdor toar 
. . . . ... . . ..9... . " : , 

9:. '..° ,..
 

The team in El Salvador also came to'the conclusion that a private 
development bank was necessary in that country. It recmended the strength
enins of the "Development Center" fnd the need for a number of industrial 
feasibility Stu4ies. 

GUAZQAA 
'Guatemala is another ot;the countries in which a thorough private 

• vsetraent 0e..urm. ,willbe undertaken very shortly. The DeveLopment Bank of 
ate=a A h as, however, already been studied by an ICA team,i and fundamental 

bhages vere reccmmended two years ago. The Minister of Fin~nce has now 
asked ICA to sen back the same fim which did the earlier study, in order 
to help the f~overnment make a thorough revision of development banking in 
Gutdma Ja. We are ezecuting q contract, to ,have one mvbe of that firm serve 
In Gu#temala over a period of one yeqr and another to m&A intermittent 
visi'tp..' ' :: .: . .'" '. • , • • 

As soon as the Guatemalan eid Costa Rican diagnotic surveys are 
cczpleted, it is.PJanned-that the leaders of the several tems to Central 
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America will be brought together in s. attempt to prftwne a consol dation 
of.their reccmmiendatims, on the econmic integration of Central America. 

HOI~)~rAS 
thisA thorough diagnostic stuk of the invesw OttitsOt 

1A The stu&y showsmost depressed Oountr, of Central. America h been made. 
athat the prevailing pessimism i not justified and that Hondmvs has 

reasonably bright futtre. ,.The study recommends a new industrial development 

corporation, largely eonttolled by private groups. It also points o., that 

-there a±re ,sde 140 industrial possibilities which should be Investigated by 

a strengehened Development and Productivity Center, 

M-CO 
Mexico has asked for a diagnostic survey of the problems and 

onpotentialities of small and rnedium size industry, with special emphasis 

deeentralization of industrial development from the capital city. This 

survt-j wiJl prdbab.vr start eaxJ.y in January 1962.. 

NICARAGUA 
A thorough study has been made of the problems and potentialities),

of pqivate enterprise in Nicaragua, wit., recomendation on how to improve
 
The recemendations
both the flow of finanelan . aid and technical nov-how. 


include a large number of feasibility studies which should be undertaken.
 

of private
- A diagaostic study has also been made of the proble 

enterprise in Pana=. The major reccmneadations were the need for estab
bank and the need to imprwve the develolpentlishing a pr'ivate development 

center. 

Two feasibility studies have been completed# on Paper and Pulp and 

on Pagbiai Boaz'd anid Veneer. 
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II. FAR EAST 

PRIVATE ENTERPRISE PROGRAMS AND PROJECTS 

Activities have involved all of the Far East countries with primary
 

emphasis on Thailand and Taiwan. Major developments are anticipated in Korea,
 

Philipppines, Indonesia and Vietnam durin1g the coming year and increased activi

ties are expeated in Burma and Cambodia. Autivities in Japan will be limited
 

to the training of third country participants in various phases of private
 
enterprise and to the encouragement of Japanese private investments in other
 

countries of the region. Developments in Laos are subject to restoration of
 

political stability and adequate security.
 

All of the ICA overall country development plans in the Far East
 
call for attention to the private sector and there is high anticipation in
 

sme.countries of an increased flow of private investment from both local and
 

outside smuc'es. While most of the specialized services for encouraging pri

vate investments provided in the Far East during the past year and a half were 

financed under the ICA Investment Incentive Program of 1960 ($733,000), contin
uinlg and new activities will be financed from regular program funds in fiscal 
year 1962. 

The results in terms of approved new investments in the Republic of
 
China, Tb.ailand and Vietnam have been most gratifying. Of more importance are
 
the increased indications of changes in attitude and concept favorable to private
 
enterprise on the part of Governments and the general public. These developments
 
support the validity of our approach and justify an increased tempo of activity.
 

REPUBLIC OF CHINA (TAIWA N) 
The encouragement and promotion of private investment, both domestic 

and foreign, is an integral part of the joint Chinese-U.S. program for accel
erated economic development. As suggested by ICA, Taiwan activities include 
economic and institutional reforms, providing incentives and services to 
investors, encouraging private savings, conducting investment feasibility 
research, en]Zsting widespread support of public and private interest in 

Taiwan, establishing institutions, training and developing human resources, 
and promoting private investments, particularly in the foreign capital markets 
of" the Far Eat. 

As requested by the Chinese Government, the Office for Private
 

Enterprise has provided, and is providing, advisory services and participant
 

training in auch fields as improved investment legislation, taxation reform,
 

devel.pnexit banking, stock exchanges, organization and operation of development
 

promotional centers, role of trade associations, industrial parks, and pro

motional media. Contract consultant service is being provided to furnish
 

assistance and training in identification of investment opportunities and in
 

the preparation and promotion of private investment feasibility surveys.
 

Encouragement is being given to American investors by ICA in providing
 

information and advisory services, scheduling trips and arranging meetings in
 

Taiwan. The USOM has established a new Private Investment and Trade Division
 

and five new positions to assist the Chinese in carrying out the program.
 



The results in terms of new investment have been significant. In 
the last 3.8 onths -the total of 55 cases of approved new foreign investmnto 
was $78. milion, The total for"1959.'was $1.3 million' Of more Importance, 
accarding to Chinese officials, was the improved attitude of gvernment 
organizations and of the public toward private enterprise.
 

At the request of the Overnment of Theiland;: major assistance has 
been _rovideP,4 in a cosWrehensive r.'af to proote nd encourage private 
investment, local.and foreign. The Office for PriraW. Enterprise organized 
a 6-zrma oviey itm""of American investmert expets who istted Thailand in 
V.959. -he_ report- recummended a specific program to stimulate private 
iavestw*t. t included recmmwmdatiipns for a new. inyvstment law, for the 
establi bmeat of a legally constituted Board of Investment and for a program 
of l o..ntechnical, informational and prcmotional services. ,It reccmeded 
r.un the roe of government in ,e4Xerc1a, enterprises, the establishment of 
a eve2 ',etcenter and the expansion of i~istrial credit facilities. 

.ese rccumnations were acceptdt by the ,Gevernmeit of Thailand 
and s!tesPq we-re taken,. .vthour assistance, to put thm into effect. Three 
t echrciaz "were racruited for the USOM Division of Industrial Developmentj 
two American advisors -were provided to the Industrialn-Finance Coidoration. 
Short-tern conAltants 'were furnished to advise on industrial districts, the 
develo..xe, of trade and Chamber of Comerce organizations and on the prcmo
tional a,-kcts of-encouraging*private investments. Contract services are 
being prov. Td to assist. and train in the identification of investment oppor
tunities and the development and promotion of investment feasibility surveys. 
Pa~i~.c~a~~~i teem hve b n sent to 'the United States, including Faerto Rico, 
to cbserve and stuy the 'private enterpris' -aspects of .i-hfstrial development. 

eha1niCa. ad~lisory services to the 9%ai ,Boaird for Pro tion of Investments 
Larer nr bvjing, eona4ered. 

"J.ei, esults have bee i considerable. A ew investment law was passed+ 

.tituted Board for the Prmotion of Investments was established and.
 a legal1y Co 

the Tnus a'riol"Finance Corporation was organized ea4 opened for business. The
 
Board, througi Marclt 1961 "hadapproved 108 appliaptions for investments .involvtn*
 
scme .Tai1ion. By January 1961, 41 companies ,were actually proceeding with.
 
their iwiv.tmestt lans.' ."
 

KOREA., 
Activitfhs in Korea have been postponed, pending agreement with the 

new governmen~t as to the scope and nature of the total U.S. assistance program. 
government had.requested ICA to provide a .qualifiedteam to sumvey 

private inveotment jtentials in Korea and to re''ommen -acomprehensive program 
The pre-.lo.s .

for encouraging and promotiag private enterprise. It is anticipated that a 
.imilexrequest'ill be made' by the'preset goverment. 

BURMA 
The new Government of Burma has ir.dicated strong interest in the. 

expansion of the priyate sector. This is reflected by the statements of high 
public offi'cials, the recent-'passage of a nem'investment law, and an application 
to the DreloPment loan Fund for financing of an industrial development bank 



for private invstors. ubder U.S. spcpsor&Lhip, pA.io and private Rupsse 
leaders have visited the U.S. ror the spe&,fMc piznose of studying our private 

enterprise system.
 

It is anticipated that the ':DnWee 'rill reqUest technical assistance 
in the form of a survey mission to recommend a program to stimulate private In

vestment, etCW3tiC and foreign. 
,
CAMBODIA 


Xhou&h the Sovyet Bloc has been making major inroads inpromoting 
public iecteir, private eatr.prqneurs are beingindust-rial ctvities i-


assisted thuou~h three ICA actlvties:. (i) the Small -Indfttry loan Nn,
 

(- i Development' Sarvi.cs and (3) the Ccmuodity Doport Program.
 
areas we Pft to-initiate several inve tment feasibility aurvemys. in specific 

of potential interest to private investors. A sepier mission officer has been 

recruited to give full time and .attentionto developing private enterprise 
in 

Camb(ia mnd is now preparing an'action program for consideration by the 

Camnbodia:i Gove3nment and by ICA. 

VIL"NAM 
The Vietnamese Government is activ4prooting private investment 

Industrial Deyelompe4 Center and the Ccmnoditywith !CA assiqtance through an 
Impo-t program. Investments are being encourag e4, ar the Presidential 

Declaration'. of 1957, which provides a variety of incentives that can be made 

available on a negotiated basis. 

U.S. assistance includes a $6.iildion.loan for private indus

stered by the Government's Industrial Deveilopment CentertriAl deV4lommt admI 

through u."""ommercial banks. TerChnical advisory servbes, including finan

cial., management , mtting and engineering adviee, are beimg provided by an
 

fim. Sme $4O.mwlinvn.of dollar exchange is being furnishedW.qrican mmtraot 
e machle."wy and supplies for the commercial and industrialAvally to zift 

private 5ector in Vietnam.
 

a newDiscussions are now being held with the Goverrent concerning 


private sector industrial development bank, to be fianced in part by the
 

I)evelcrimfeut Ioan FAnd, with technical assistance to be provided by the Office
 

for Priiete Eaterprise'.
 

TIDONESIA 

The outlook for priVate enterprisft. n Indonesia is not encouraging 

and practice# :of the. Governent. - However,
In view of the ,political philosophy 

8- ear plan provideB that a =a0ore4ouoce of develolmentthe recently adopted 
aA'foreign private iaestveni . An investmentinau viig from Pocalwi!i be 


la4 has Neen passed but is not being implemented.
promotioi 

S: e prmoting private enterprise concept's and has agreedUSOA i;is 
with tet "Gov"rnift technical advisory services for medium and smallto provide 
indust fi Attripts to assist in the Qranization of an Iustrr develoyment 

bank halre nt d0 sucdeoga6. Ve antitipate that aeiistih&e will be requested 
A staff


in financin.j investiikt feasibility surveys for specific industries. 

for a- inttrial Investment Aviaor has been established and is under
 pcaition 
recruitmenit.
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PILIPPINES 1acpeintepippnsi-fU
Tnough private enterprise is well accepted in the Philippines, itJ fl 

potential is far from being realized. Through recent decontrol measures and 

less stress oi the Filipino-First movement, there has been an improvement in 

A number'of leaders have proposed the
the climate for foreign investment. 

adoption of an investment promotion law.
 

The U.S. has provided substantlal. dollar loan capital for the private
 

sector and has furnished major technical assistance to promote new 
private In-


An ICA staff of six experts provides technical assistance throu1
 vestments. 

the Industrial Developenent Center. The Philippines also has been a training
 

center for third country participants in the private enterprise area.
 

REGIONAL
 
A Far East regional workshop conference on the organization and 

operation of inustrial development centers was held and proved successful. 

Additional conferences .arebeing scheduled. 

Encouragement and financial assistance is being given to the Asia
 

Productivity Agency which will provide technical assistance to medium and
 

small industries and prqoate private investment as part of its total .program,
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LZ. REAR EAST AND SOUTH ASIA 

F~VA!TE ENTEPRIS9E PRGlAN MID IROJEMT 

Private enterprise activities in this region are concentrated in
 

ten countries:. * fghanistan, Ceybu Cyprus) Greece - I Isael, 

Jordan al, and Turkey. The programs in 5 countries: Greece, India, 
fran, Ne7~ind Turkey, are major efforts in which program and project 

The present level of private enterprisedevelopment is well advanced. 

assistance in the ten countries is running at about $1.5 million and if 

fiscal year 1962 maintry program proposals are realized, should increase to 

about $2.5 million. New program and project activities may be required in 

a few other countries, notably Pakistan.
 

M~HAIIISTAN
 
AThe tEOM has proposed an extensive program to aid in the develop

ment of sinal. manufacturing business as a direct consequence of the recent
 

visit of a private enterprise consultant. The plan contemplates the estab

lishment of a loon fund to make available medium and long term credit for
 
ICA financed
industrial expansion; a technical service center with an 


industrial advisory.group; and extensive training facilities in basic 

industrial skills, Action on this project awaits a geeral review of all 

proposed new activities. 

CEYIDN
 

An industrial district specialist is working with the government
 

of Ceylon on the developmient of a large industrial park on the outskirts of
 

This is one of the very few private enterprise activities in
Colambo. 

A study of the technical, marketing and promotional
Ceylon at this time. 


problems of h new process for making irstant tea directly from presently
 
Projects for providing the Ceylonese
unmarketable leaf is being undertaken. 


wilth adviQe and assistance in establishing a developuent bank are in suspense
 

because of the local political situation.
 

A contract for an intensive study of the feasibility of establish

ing a development bank and -,e~atedindustrial tecncal assistace bo
 
The resiL f this-su~ey will
 new induatries in Cyprus is bixig signed. 


a foeW month and will furnish guidAnce fo an btion program.be available in 

GREECE
 
A contract team of five consultants has been engaged to make a 

thorough survey of investment feasibility .nthe entire food processing 

industry. A smaller survey of the chemical industries has been completed 
No new private investment
for the Greek IndustriallDevelopment Corporation. 


activities in Greece are contemplated.
 

INDIA 
Under the Indian Investment Center project f:tnanced with $865,000
 

of fiscal year 1961 funds., we are contracting for five 3-year technicians
 
feasibility
and fifty man-months of consulting service to help prepare 


studies in India. Also planned are technical services in 1961 to help
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The Indian Investestablish and train a 'NewYork office for the Center. 
ment Center constitutes a major effort by a developing country to bring 

substantial professional talent to bear on the problem of attracting 
private foreign investment. The Center in New Delhi now has a staff of 
20 'smetop level Indian employees, supplemented by foreign advisors. It 

is establishing offices in New York and in Europe. The 4ndertaking will
 

be backstopped by outside experts to the degree necessary to insure its
 

sucesso
 

IRAN
 
Six contract consultants are serving the Industrial*Development
 

Center. The Center was established to provide both management consulting
 
services to existing businesses and a full range of consulting and pro
motional services for local and foreign entrepreneurs planning to establish
 
or enlarge industrial enterprises. More emphasis is needed on promoting
 
new private industrial concerns. The USOM has recently established an
 

tndustrial loan fund for small industries and we propose to assist them in 
vcrking out the complex problem of institutionalizing technical assistance
 
to new businesses. 

ISRAEL
 
- We have recently established two contracts for assistance to the
 

private sector in Israel. Six contract technicians are being provided for
 

a 6-months feasibility survey of all phases of the electronics industry.
 

A long term consultant and short term advisors are being provided to assist
 

the Artisans and Small Manufacturers Association in techniques for develop

ing smal3. businesses.
 

JORDAN
 
USOM has funded technical assistance for a Jordanian Industrial
 

Assistance Group in the Ministry of Finance to advise new enterprises.
 

Such assistance will probably continue to take the form of contracts with
 

the leI)anon Industrial Institute for both economic and technical studies
 

and reccumendations.
 

NTPAL
 
We have recently sent a three-man contract team to Nepal for 18
 

months to advise and assist the Nepal Industrial Development Corporation.
 

The X!DC has a total of $2,000,000 equivalent in local currency, Indian
now 
currency, and U. S. dollars available for long term industrial lending, and 

has established a bevmfcal assistance division to aid entrepreneurs in all 

aspects of establishing or enlarging private manufacturing enterprises. We 

are reviewing with the USOM other aspects of the Industrial Resources 
Development Project and expect to provide a power consultant to advise in
 

the problems of private investment in Nepal's large hydro-electric export
 

potential.
 

TUREEIY 
In 1960 a three-man contract team helped the Industrial Assistance
 

Ccmmission complete feasibility surveys of potential interest to foreign
 

investors, and recommended that the Commission add substantially to its
 

capabilities.f~r investment promotion activities. A new two manp two year
 

contract team imed at building such piomotional coimpetence in the IAQ has 

recently arrived in Turkey. It is hoped that the IAC will lead a major 

Turkish effort to attract new foreign investment. 
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We have also arrnged acontract for 4 technicians for six 

moths to study the feasibility of establishing several industrial districts 
The new Turkish 'StatePlanning Officeat *y ious locations in Turkey. 


supprts this. type -of development as -a valuable tool for,,small .,industry
 

StimulStion.
 

We are in process of selecting a contractor for three "industry
 

sectorV feasibility surveys to provide a thorough investigation of ferti

lizers, chemic'6ls and the metal working industries as a stimulant to 
private
 

investment in thbse fields.
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IT. a 

fliviat FN~RPoWMA ANID PROJICTS 

A recent trend in Afric& has beix the widespread demand for 
assstance in establishing developmeit a. 'bank'This Office for*Private 
lnterprise has responded by making studies as to their feasibility and 
piodcing concrete plans for their crektion and operation. Our emphasis 
"has.be~n not on .the funding but on the tsacbhial skills required to find 

to aristinvestment opportunities to develop theqabkable prospectus, and 
the entrepreneur in establishing a ne* bisineus. 

As. the result of recommendations aLde. by our study tew, a 
development bank will be established in the Sudan in November. Another 
is in process of formation in Liberia. Both require contract technicians 
fQr the development phase of the lending operation, 

A study has been -completed in Sierra Leone for a small develop
ment barik for African borrowers; a pilot operation. Similar studies are 
antlipated for Libya, Kenya, Madagascar and Tanganyika. In Morocco and 
Tunis development centers will be established to activate existing credit 
institutions. Similar proposals are being developed in Ethiopia and
 

Somalia. The Development Loan Fund is consideri-mg a $6.5 million loan 
for development banking in Uganda. Development Hank studies have been 
requested for Niger and the Ivory Qoast. 

The largest private industry development program in Africa to 
in Nigeria where a 5 year plan involving $10 million of technical assistance 
has been worked out and will be implemented with contractor personnel in 
the field before December 1961. This program shquld provide results and 
techiiiqiies in private investment development which can be applied, in zany 
other African cuntries.
 

Cooperative techniques can be''applied in some African countries 
to broaden the impact of our program and these possibilities are being 
Investigated.
 

The U.S. has offered to help estAblish a number of mall indust4so 
in Ouinea and the application of American know-how to such an undertaking 
is expected to have favorable results as a developmental tool for applica
tion it,other countries. 

For fiscal year 1962 a development bank advisory service is a 
possibility. It would work in. conjunction with a new development bank 
which is being formed by the Government. Technicians would determine 
the feasibility of investment opportunities, write prospectuses, interest 
entrepreneurs, assist in establishing the enterprise utilising credit 
facilities of the development bank. 

DAHOM8Y 
- It is expected that the study team going to the Ivory Coast to 

samereview development banking may be requested to visit Dahomey for the 
purpose. 
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ETSIOPIA 
A private enterprise officer has been ssigaed to Ethiopia and for 

several months has been working on industrial devlqoent problems in col
alaboration with the Davelcpment Bank of Ethiopia. The USON ha6 proposed 

contract for technicians who would develop a comprehenhive program for 

attracting private investment in industry. 

Although IGA has not been able to establish a private enterprise 

program for Ghana, the Rockefeller Brothers Fund ha Just complpted 4n out

standing survey and report on how to accelerate economic growth'J$ hana 
both dcmstiothrough the mobilization of both private ad public capital, 

and foreign. The executfion of the massive Volta River project will provide 

a developmental framework in which these recommendations can be carried out. 

Ways in which the ICA program can be brought to bear in this situation are 

under consideration at present. 

GINEA 
under discussion with the .overnment for assisting.,--- A program is 

in establishing a limited number of .small industries.. .Use of the U.S.
 

private sector in this endeavor is being explored.
 

IVORY COAST 
Plans for assistance to the Goveripent .in carrying out an
 

industrial development program are being developed. The first step was 

to obtain the services of two technicians to investigate the feasibility 

of establishing a development bark0 They will arrive in the Ivory Coast 
plans for an economic developmentduring September 1961. There are also 

institute which would supplement a development bank if one is recomended. 

Several experts will be required for the bank and for making certain 

feasibility surveys. 

-- In 1962 a survey team will review the need in Kenya for a develop

ment cember to carry out industrial development functions in coordination 

with a development bank. This program will be similar to the one in 
an Develop-Vanganyika where a contract has been signed for initial survey. 

suent Loam Fund financing of industrial credit is being requested. 

LIBMIA 
- In 1960 our banking experts made a complete blueprint for a new
 

development bank. The bank study is under consideration by the Government
 

and plans are moving rapidly forward. Participation from private banks
 

and .Europe is being sought. ICA will provide four techniciansin the U.S. 

to assist the bank staff, under a contract with a management firm.
 

LIBYA* 
A preliminary study of the feasibility of establishing a develop-

ment bank in Libya was completed by staff consultants in 1961 and follow 

up action is now being promoted.
 

MALAGASY REFUMLC 
Altho'gh plans for privato iiivestment development were not carried 

out by June 1961 because the bilateral agrepment was signed too late in june 
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been
for effective action to be taken, the essence of the plans which have 
developed will be carried out in 1962. Contezplated are short term attides 
for the establilshent of a development center and a development bank and 

extonl ve feasibility studies in the fields of cement, power, fertilizer 
and other industrial development areas. 

MALE 
A feasibility study was carried out in 1961 for the purpose of
 

determining whether additional power could be created at the Souspiti Dam
 
that the city of Bamako and its environs would have the additional powerso 

necessary to develop small industry. The Government has not yet submitted
 
concrete plans.
 

MROGCO
 
-. Although no action has yet been taken to implement the consulting 

team study of .the Development Center in Morocco (BEPI), our Mission believes 
that it is a question of -time and hopes that action in the inidustrial 
development area can be token in 1962, with contract servicesbeiobtained 
to make feasibility studies and to establish.an industrial promotion center. 

NIGERIA 
A five-year industrial development program for Nigeria was worked 

out in 1961 and approved by both the Federal and the three Regional Govern
ments. Contract services'from 1961 funds amounting to $605,000 will be 
provided. The total industrial development program in the three regions 
and the federal area will involve $10 million and some 50 persons for five 
years. The purpose of the program is to assist the industrial development
 
of Nigeria in all areas and layers of Nigerian economic life. It will help
 
to create new industry, expand existing industry and encourage investors 
locally and from abroad to invest in Nigeria's future.
 

SIERA LEONE 
Following plans developed in 1961, a 2 man team of consultants 

ls finishing a 2 month study in August concerning the feasibility of estab
lishi .a development bank. It is contemplated that as a result of this 
study CA and Development Loan Fund will assist the Government both with 
tedhical services under contract and with the loan funds to create a sound 
development bank which will be primarily devoted to the needs of mall local 
borrowers. 

SOMALIA
 
Private investment consultants provided to Somalia in 1960 

completed seventeen detailed feasibility studies and some eighty additional 
feasibility studies in general outline. The basic problem in Somalia is 
to obtain a competent industrial development advisor for our Mission, plus 
the services of two contract technicians who would assist in the develop
ment of agricultural processing industries in Somalia. The $2 million 
Development Loan Fund loan to Credito Somalo (Somali a' s development baink) 
ham ndit yet'!been ubed and probably will not be until technical services 
are provided so that inveastmant opportunitieas can be'-developed to the point 
where loan financing can be eplied.
 



for~ Privau~ Interprise ompletedo OOWJtMU fma Z 
a s a !-e ors m ih a deve]AOpIt bm and their 

~ ~r bing 0=*8r *at. Ths latfst Wovd from the Sudan iV 

telt,'MeBn ul be -sleu phak*on vorsuar. IT, 1961. The loan Vepica
*1o ~lenut.Lcn Fund for oonsidsttion sd bater twoT "beedk 4e~iias 

%t1o. A contrmt *m ter*4 #to in 1961 Vith a fi.m h 411 prnvde 
' to aist the bask at.ff when it inthe four technical eGzMpet rivq 

pipo pluit re contewvlated..establised'* A now cement lanit end. a sewer 

TUNIS 
.wen at W* in Tmiis. e October .1960 forA contractor WW 

dev#loplet *=W. The contractor has Also
the purpoae of establishing a 

t xtiles, asbestosmade several feasibility stjles. 4n the fieldi 
and these. investnentu are going.cement, caustic soda, and othr aie"s, 

forward. Deay was incarred beA~e of politital. &anes in the country 

but our Mission is pre3ently developing a plan whbih will require the... 
assist three Tunisian institutionscontract services of five techzicins to 

in the techniques of dov4opizg f'W indstriem. An excellent beginning 

haq been made for *futbreindustrial development. The STB, the development 

n iia, received a $5 -million loan from Development Loan Fund inbank of 
out pretioa capital provided from counter1961, having uccessfully loaned 

part funde,. * 

for see...oped 
stlvu in, Uanda. pTh request.i 

PIA" are .trengthening aniduatrtal develop

ment co. Ig d.a.velopment:Corporation has 

or New York. It is possible that DLFGorporatibn hopes -to r gis in London 
Wil prefer to consider a, $5 zl.lon loan instead of a guaranty. If this 

plan is carried 'ot it is expected that ICA will work cloebly with the 
services.Develppment Corpbra'ion and assist them with 'ontraot 

,Under Wcontract entered into in 1961, a coHisltino firm will 

conduct a- two month survey in Tanganyika, The purpose" will be to msb 

pralIUiM feasibillty studies of investvient opportunities aid to recoMend 

center which should be established to'.carryt e1 d to develoount on 

t~i~. wrk.; lans also may be developed for a development bank to supplement 

the' Investment .enter. the ,urve.y.,report. should .be completed by November 

1961. 


