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I, IATIN
PRIVATE GNTERPRISE PROGRAMS AND PROJECTS

The private enterprise program in Iatin Awerica got into high gear
early in Merch 1961, Prior to that time a thorpugh study had been made of
the Development Bank of Guatemals (INFOP) and ‘an analysis had been made of
the industrisl potentiel of British Guiana., In Ecuador two industrial
feasj,‘bi...ity studles had heen completed: basic chemieal fertilizers and solar
salt, .,ﬂ;hese were circulated to potential investors through the Department
of Cdmmerce. The Office ‘for: Priva.te Enterprise also participated in the
planning yhich led to the esteblishment of two ney developgent banks: the
Central ‘Ameriean Benk fox Eeonam;l.c Integration a.nd the ;Developxhent Bank of
tbs V&st Indies Federa.tion. j AT o

During the last six monthn a solid founda.tion has been lald for a
broad private enterprise development progrem in Ietin America. Nine teams,
campriging a total of 35 exparts, have been sent to nine countries to make
thorough private investment studies, ' complete with recommendations on what
action must be taken to accelerate the development of private enterprise in
each eswuntry. Each team has interviewed hundreds of businessmen and key
govermment officials. in each country. This activity has created a deep
wnderstanding’of and interest in the importance of the role of private -initi-

tivq JIn ecoticmic development and in the expansion of Jobd opportunit:les
thrcu@ the »priva.te 1nvestment Process.

. Eight of the nine teams have now returned, and seven kave submitted
elther their preliminary or finel reports. Each of these reports emphasizes
the need ‘for specifie legislation and for institutional changes.:- Although
the recomnendations for different countries.vary, each report emphasizes the
need for (1) a financial institution, with private participation or control,
to make long-term capital available to small and medium size industry, and -
(2) a technical institution adequately staffed to discover nmew opportunities,
to stimu.a.te a.nd ‘to pramote development, a.nd to a.id new and emergizg private

enterprises °

Withizi' the next few months three more. ~s:lmilar teams will go into
the field to study three additlonal countries.. A total of twelve countries
will then have bean studied in depths These 'studies lay the foundation for
a.ctivating one..of the key recommendations of the inter-American Ecoromic
Conference a.t Punta. del Este:

: ' "To stimulate private enterprise in order to
eneourage the development of Latin American economies
at' & rate which will help them to provide Jobs for the
growing populations, to eliminate wnemployment,. and to
take their place among the modern industrialiged’.
nations of the world "

The twelve studies will provide those countries with an action
blueprint on how to proceed. The basie issue now beecmes how to stimulate
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the countries to take action on t¢hose reports, The -question which the AID
muat decide is: what technical and ‘finenciel resources it ‘desires to compit,
and how to orge.nize itselr :t‘or that - purpose. o

e "‘: 'I'he follbwing 18 & country vy country ena.’iysis of the current
status oﬂ the priva.te enterprise program on ‘Latin America.

A The "1nvestment team to \Argentina has recommended the following major
-chs.nges: o
B "‘1. A thorough revision of the tarii’r structure to bring more’ canpe
tition into Argentina,: forcing the mod.ernizat;lon of the industries s.nd the
reduc'bion of" their costs* s.nd prices. ‘ A : _

2., The reorga.niza.t:l,on of the Banco Industrial to make it a,n :
effective financing institution for industria.l dev‘elopment‘

' 3. The establishment of & new Indu.stris.l Develqpnent Center to
stimula.te ths growth of private enterprise. "

The Oi‘fice for Private Enterprise a.ssisted. the ICA Mission in find-
ing a. new supervisor for the Industrial Credit Program, through which U. S.
owned” local currency is loaned to private industry for developnent and.
operating purposes. We are interested in evolving this program into &
genui.ne industria_l development ‘ba.nk , _ .

o , ) , ) . .;-;'_ )

" Brazil 18 one of the three countries which hs.s recently requested
an overall natlional private investment dlagnostic gtudy for the current year.
That stufy will probsbly be started early in January. : Before that is 'nder-
taJnen, however, B special study will be made of the Rio de Janeiro area
(Gupnsbara) in order to determine how to stimulate encugh new private enter-
geiee to £111 the gap created by the ' removal of the capitel to Brasilia.

A 'bea.m is schedulad to arrive in Rio on Beptem'.ber 25. :
CHIE et
A The investment tea.xn to Chile is reco:mnsnd;lnq

% 1. That a priva.te developrment bank be ests.blished with authority
to sell stock to the qblic, to be financed" initia.lly by the Chilea.n Govern-
ment ’ ‘the local ba.nks and the internationa.l agencies

T . 's. That CORFO, the Economic Development Agehcy of Ghile, expand
1ts i’unctions to include research in new industrial opportunities and the'
prumotion of regiona.l development and reconstruction. '

i3
3. Tha.t the Servicio de Cooperacion 'I'echnico should give manager-
1al assistance to new industries alded by the new industrial development bank.
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COLOMBIA

The teem which went to Colambia hes:made: many:'sotice-recemmendations.
It especlally emphssizes the need for an effesctive development corporation

to promote, stimulete and counsel the growth of private enterprise, It
recopends to ICA the need for expert personnel to advise this new institu-
tiony a.nd also to aid several of the other existing planning and service
institutions vhich, df properly operated, could better serve the growth-of
Colanbia. Because of the pctentially wide support forthcoming from'private
industrialists, Colombis presents en especially fruitful opportunity to carry
ou 8 oonvincing demonstration or what private enterprise cm do. to modernige

a ¢our.try. C K ' ,

.'\

N

A profeasional study of the feasibility or estebulhina ‘a podern
mes’ packing industry has Just been mede; it indicates that the possibili-
ties of supplying both \dmestic a.nd foreign cons\mers are good. .

COS‘IA RILA . : ' '
"A consulting tesm has recently left for Sa.n Jose to diagnose the
private investment situation of Coste Rica, T4, is under special instruetion
to study the role of Costa Rica in the integrrtion of Central America. The
yroject is sponsored by ANFE, en essociation 6f private businessmen, vhich
is putting consideradle resources into the project. The team will develop &
plan yhich could ‘oo implemented. by the new adminhtration to bo elected. |
aar:ly in 1962 .

mmmn
R '.'L'he work of the pr:l.va.te 1nveaunent team t0 Ecua.dor cryota.uized
the wderstanding in Ecuador of the 1mporha.nce of private enterprise, and
etimulated plens for the esteblishment of & private development bank. 'The
Government, tlmough USOM, requested that two members of our tean: retura to
‘Esugdox; o oarry foxrwerd this recoumendation. They are nov in Q\nto. -

medps T

The team in El-Balvador elso came to the conclusion that a private
development benk was necessary in that cowntry. It recommended the strength«
ening of the "Development Center" P.nd the need for a number of industrial
foasibility stud.ies.

Guatema.‘la is another ofithe countries in which a thorcugh private
'invea'arent survey vill be undertaken very shortly. - The Development Bank of
Guatemals has, however, already been studled by en ICA team, and fundamental
che.nges were recomended two yeers ago. The Minister of Finance has now
asked JOA to send back the seme firm which did the -earlier ‘study, in order
to help the Govermment make e& thorough revision of development banking in
Guatemala., We are execubing g contract.to have one membey of that firm serve
in Gup.tamalu over a period of ore yea.r a.nd‘ another to mal(o mtemittent
v;lsitp. . ) _ : -t

As soon a8 the Guatemalan a.nd COSta Ricen dia@otie surveyo are
completed, it 1s planned:that the leaders of the seversl teams to Central
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America will be brought together in an attempt to produne a consolidation
of their recommendetioms on the econumic integration of Central America.

HONDURAS

A thorough diagnostie study of the Investmmnt:poésibilities of ‘this
most depressed cowntry, of Central Americe has beea made. The study shows
that ‘the prevailing pessimism i3 not Justified end that Bondures has a
reasonably bright future..,The study recamnends o new industriel development
corporaticn, largely eontrolled by private greups. It also points ont that
there are sane 140 industrial possibilities which should be investigated by
g strengthened Development and Productivity Center.

MEXICO . ’ :

- ‘Mexico has asked for a diagnostic survey of the problems and
potintialities of small and wedium size Industry, with special emphusis on
decentralization of industrial development from the capital ecity. Thise
survey will probebly start early in Jenuary 1962,

NICARAGUA ,

o el o A thorough study has beev. made of the problems eand potentialities
of private enterprise in Nicaragus, wit. reccumendations on how to improve
both +he flow of finencial aid and techricel hnow-how. The reccemendations

inelude & large number of feasibility studies which should be undertaken.

PAVAMA

4 diagostic study has also been made of the problems of private
enterprise in Penema. The mejor recamendstions were the need for estab-
1ishing a privaté development bank and the need to imprgve the development
center.

Tyo feasibility studies have been completed, on Paper and Pulp and
on Particle Board and Veneer.
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II. FAR EAST

PRIVATE ENTERPRISE PROGRAMS AND PROJECTS

Activities have involved all of the Far East countries with primary
emphasis on Thailand and Taiwan. Major developments are anticipeted in Korea,
Fhilippinee, Indonesia and Vietnam during the coming year and increased activi-
ties are expasted in Burma apd Cambodia. Activities in Japan will be limited
to the training of third country particzipants in various phases of private
enterprise and to the encouragement of Japanese private investments in other
countries of the reglon. Developments in lavs are subject to restoration of
political stahility and adequate security.

All of the ICA overall country development plans in the Far East
call for attention to the private sector and there is high anticipation in
suame countries of an increased flow of privete investment from both local and
outside sowcnes. While most of the speclalized services for encouraging pri-
vate investments provided in the Far Easi during the past year and a half were
Plnanced under the ICA Investment Incentive Program of 1960 ($733,000), contin-
uing an% new activities will be financed from regular program funds in fiscal
year 1962.

The results in terms of approvad new investments in the Republic of
Chine, Thailand and Vietnam have been moust gratifylng. Of more importance are
the increased indications of changes in attitude and concept favorable to private
enterprise on the part of Governments and the general public. These developments
support the validity of our approach and Jjustify an increased tempo of activity.

REPUBLIC OF CHINA (TAIWAN)

Tha encouragement and promotion of private investment, both domestic
and forelgn, is an integral part of the joint Chinese-U.S. program for accel-
erated econoric development. As suggested by ICA, Talwan activities include
economic and institutional reforms, providing incentives and services to
investors, encouraging private savings, conducting investment feasibility
resesrch, enlisting widespread support of public and private interest in
Talwan, establishing institutions, training and developing human resources,
and promoting private investments, perticulsrly in the foreign capitel markets
of the Far East.

As requested by the Chinese Government, the Office for Private
Enterprisc has provided, and is providing, advisory services and participant
training in such fields as improved investment legislation, taxation reform,
develnpmeunt hanking, stock exchanges, organization and operation of development
promotional ceaters, role of trade associations, industrial parks, and pro-
motiorel media. Contract consultant service i1s being provided to furnish
assietance and training in identification of investment opportunities and in
the prepearation and promotion of private investment feasibility surveys.
Enccuragenent 18 being given to American investors by ICA in providing
information and edvisory aservices, scheduling trips and arranging meetings in
Taiwan. The USOM has established a new Private Investment and Trade Division
and flve new positions to assist the Chinese in carrylng out the program.
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The recults in terms of new investment have been significant. In
the last 18 rouths the. total of 55 cases of approved new foreign investments
was $78: million. The total for-1959 was $1.3 million! Of more importance,
ac.conling to Chinese officials, was the improved gttitude of government
organiza.tions end of the pu'blic toward private enterprisa.

‘I'EAILM;TQ ,

T At the request of the Gov'er:\ment of Theiland, major assistence has
been provided in s comprehensive pregram to yrompte and encourage private
investment, local and foreign. The Office for Private Enterprise organized
a 6-*na‘_ aurvvev weaq,of American investmert experts whoe ¥is{ted Thailand in
1959, Taely =2pnrt recammended a specific program to stimlate private
investmess. Tt included recmndations for a new. imstmant law, for the
estahlishment nf a’ legally constituted Board of Investment and for a program
of apesial techuical, informational and promotional services. ‘It recommended
redncing the role of government in commercial, enterprises, the establishment of
a c"evelomm a‘ center a.nd the expan.sion of i:i\‘h.strial c.redit facilities.

uhese re,conm:andations were accepté(l by the Gavernmnt or Thalland

and steps were taken, with our essistance, to put them into effect. Three
techniciane were "recrufted for the USOM Division of Industrial Development)
two Americen advisors were provided to the Inidustrial-Finance Corporation.
Short~tern consultants were furnished to zdvise om industrial districts, the
developmant of trade and Chamber of Cammerce organizations and on the promo-

tional aspects aftencouraging private investments. Contract services are
being proviced +o assist and train in the jdentification of investment oppor-
tunities and the development and promotion of investment feasibillty surveys.
Paztic 1paxt tesms have been sent to the Imited States, .including Puerto Rico,
to ccserve ayd study the.private enierprise aupects of “industrial development.
Techaical advisovv services to the 'Thai ‘Board for Promotion of Investments
are oy hﬂi'\g emns.;l.dered

Ay

: *I'be resv.lts have been considerable A nevw investment law was passed,
a legally con‘“‘tituted Board for the Promotion of Investments was established apd
the Tadusitsisl FMuance Corporation was organized apnd opened for business. The
Board, through March 1961 had approved 108 spplications for investments involving
some $i<:mililon. By Jamuary 1?61, 41 compaﬂ.es were actually proceeding vith
‘their. invr».-stment plang. ». LU _

KOREA .. -

Activi ties in Korea have been poatponed, pending agreement with the
new governmeut as to the scope and nature of the total U.S. assistance program.
The previous government hed. requested ICA to provide a qualified team to survey
private investment potentials in Korea and to reemnd. a comprehensive program
for engouraglng and pramoting private enterprise It 1is anticipated that a
eimilar mqueaf. ‘will be made by the prasest govermment.

BURMA

The new Govermment of Bwma bas. indlicated strong interest in the.
expansion of the priyate sector. This is 'reflected by the statements of high
Tublic officials, the recent'passage of a new. 'investment law, apd an application
to the Develomment Ioan Fund for finsacing of an industrial development bank
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for private investors. Under U.S. sponsorship, public and private Bumese
leaders have vieited the U.8. for the specific purnose of studying our private
enterprise system. . T o '

It 1s anticipated that the Lﬁmﬁnae will request technical assistance
in the form of a survey mission to recommead a program to stimulate private in-
vestment, domestic and foreign. :

CAMBODIA RV e
Mmough the Soviet Bloc has been msking major inroads in pramoting
industrisl activities ig theé public sector, private entrepreneurs are being
assisted through three ICA activities:. 21) the Small -Industry Loan Fund,

{2} Tatuiitzial Development Services end (3) the Cammodity Duport Program.

¥o plam §9 initiate several invegtment feasibility surveys. in specific areas
of potential inierest to private investors. 'A sepier mission officer has been
recrulted to give full time and attention to developing private enterprise in
Cambodia and is now preparing an’ action program for consideration by the
Cambodian Covernment and by ICA.

VIETNAM

The Vietnamese Government is actively,promoting private investment
with TCA asaigtsnce through an Industrial Development Center and the. Commodity
Import Program. Iavestments are belng encouraged under the Presidemtial ,
Declaraiion of 1957, which provides a variety of incentives that can be made
avallable on a negotiated basils. : o L '
U.S. assistance includes a $6 million .loan fund for private indus-
trial devalooment sdmimistered by the Government's Industrial Development Center
thrcugh luvesl commercial bemks. Tecinleal advisory services, including finan-
clal, management, mmrketing and engioeering adviee, are beimg provided by an
Ansrican gontract fiwm. Some $40.million of dollar exchange is being furnished
ammeally to finemcs machinery and supplles for the commercial and industrial

private sector in Vietnam.

A

Discussions are now being held with the Govermment concerning a new
privute sector industrial development. tank, to be financed in part by the
Development Icun Fund, with techulcal essistance to be provided by the Office
for Private Eaterprise. U . . '

INDONESTA

The outlook for private enterprises in Indonesia is not ‘gngouraging
1n view of the political philosophy and practicep :of the (overnment.. However,
the recéntly adopted B-gfgar plar provides that & majox,dource of development
Finaucing will ve from local ard forelgn private investmdnt!  An investment
promotion lav has been passed but 1s not being implemented.

c . The USOM:1s promoting private enterprise concepts and has agreed
with the CGoverniént to provide technical advisory gervices for medium and small
indust=y: Attempts to mseisp in the orgenization of an industrigl development
bank heve oot badfi succegsful. We antidipate that assistdhee wi be requested
in firancing lnvestaent feasibility surveys for spacific industries. A staff
pogition for ar Iodustrial Investment Advlsor has been established and is under

recrultment.
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PHILIPPINES ‘ |
ough private enterprise is well accepted in the Fhilippines, its ‘full

potential is far from being realized. Through recent decontrol measures ‘and
less stress on the Filipino-First movement, there has been an improvement in
the climate for foreign investmeut. A number of leaders have proposed the
adoption of an investment promotion law.

The 15.5. has provided substential dollar loan capital for the private
sector and has furnished major technical assistance to promote new private in-
vestments. An ICA staff of six experts provides technical assistance through
the Tndustrial Development Center. The Philippines also has been a training
center Tor third country pertieipants in the private enterprise area.

REGIONAL

A Far East regional workshop conference on the organization and
cperation of imdustrial development centers was held and proved succesasful.
Additional. confereances are being scheduled.

Encouragement and financial assistance is being given to the Asia
Productivity Agency which will provide technical assistance to medium and
small industries and promote private investment as part of its total program.



-9 -
TII. NEAR FAST AND SOUTH ASIA

PRIVATE ENTERPRISE FPROGRAMS AND PROJECTS

Private enterprise activities in this reglon are concentrated in
ten countries: 'Afghanisten, Ceylon, Cyprus, Greece, India, Iran, Israel,
Jordan, Nepal, and Turkey. The programs in 3 countries: Greece, India,
Tren, Nepal and Turkey, are major efforts in whiech program and project
development is well advenced. The present level of private enterprise
pssistance in the ten countries is running at about $1.5 million and if
fiscal year 1962 sowgtry program proposals ere realized, should increase to
sbout $2.5 million. New program and project activities may be required in
a few other countries, notably Pakistan.

AFGHANISTAN .

The USOM has proposed en extensive program to ald in the develop-
ment of small. manufacturing business as & direct consequence of the recent
visit of a private enterprise consultant. The plan contemplates the estab-
lishment of e loemn fund to meke avalleble medium and long term credit for
industrial expansion; a technical service center with an ICA financed
industrial advisory group; and extensive training facilities in basic
industrial skills. Action on this project awaits a geueral review of all
propoted new activities.

CEYION

_An industrial district speclalist is working with the government
of Ceylon on the development of a large industrial park on the outskirts of
Colambc. This is one of the very few private enterprise activities in
Ceylon at this time. A study of the technical, marketing end promotional
problems of & new process for meking ipstant tea directly from presently
wmerketeble leaf is being underteken. ProJjects for providing the Ceylonese
with sdvige and assistance in esteblishing a development bank are in suspense
becauge of the local political situation. : , :

CYPRUS ' - .

A contract for an intensive study of the feasibility of establish-
ing a development bank and  related industrial technjcal assistence o -

new ‘induetries in Cyprus is ‘being signed. The resultd of this swrvey will

be availdble in a few months end will furnish guiddnce for an hetion program.

CREECE

A contraet team of five consultants has been engaged to mske a
thorough survey of investment feasibllity un the entire food processing
industry. A smaller survey of the chemical industries has been campleted
for the Greck Industrial Development Corporation. No new private investment
activities in Greece are contemplated.

INDTA

Under the Indisn Investment Center project financed with $865,000
of fiscal year 1961 funds, we are contracting for five J-year technicians
and fifty man-months of consulting service to help prepasre feaslbility
studies in India. Also planned are technical services in 1961 to help



- 10 -

epteblish and train a New York office for the Center. The Indian Invest-
ment Center constitutes 'a major effort by e developing country to bring
supstantisl professionsl talent to bear on the problem of attracting

rivate foreign investment. The Center in New Delhi now has a staff of
20 ‘same top level Indlan employees, supplemented by foreign advisors. It
is estublishing offices in New York and in Europe. The undertaking will
be backstopped by outside experts to the degree necessary to insure its
BUCCESE. :

IRAN

Six contract consultants are serving the Industrial Development
Center. The Center was established to provide both management consulting
services to existing businesses and a full range of consulting and pro-
motional services for local and forelgn entrepreneurs planning to establish
or enlarge industrial enterprises. More emphasis is needed on promoting
new private industrial concerns. The USOM has recently established an
indusirial loan fund for smell industries and we propose to assist them in
werking out the camplex problem of institutionalizing technical assistance
to new businesses. : :

ISRAEL

We have recently esteblished two contracts for assistance to the
private sector in Israel. Six contract techniclans are being provided for
8 6-months Peasibility survey of ell phases of the electronics industry.

A long term consultent and short term advisors are being provided to assist
the Artisans and Small Manufscturers Association in techniques for develop-
ing swall husinesses. :

JORDAN

USOM hes funded technical assistance for a Jordanian Industrial
Asplstance Group in the Ministry of Finance to advise new.enterprises.
Such assistence will probably continue to take the form of contracts: with
the Tehanon Industrial Institute for both economic -and technical studies
and recoammendations.

NEPAL

We bave recently sent a three-man contract team to Nepal for 18
months to advice and assist the Nepal Industrial Development Corporation.
The NIIC now hes a total of $2,000,000 equivalent in local currency, Indian
currency, and U. S. dollars available for long term industrial lending, and
has estavlished s tedimicel assistance division to ald entrepreneurs in all
aspects of establishing or enlarging private manufacturing enterprises. We
are reviewlng with the USOM other aspects of the Industrial Resourees
Developmert Project and expect to provide a power consultant to advise in
the problems of private investment in Nepal's large hydro-electric export
potential.

In 1960 a three-man contract team helped the Industrial Assistance
Camission complete feasibility surveys of potential interest to foreign
investors, and recommended that the Commission add substantially to its
‘capebllities . for investment pramotion activities. A new two man, two year
contrach team aimed at bullding such promotional competence in the IAG has
recently arrived in Turkey. It is hoped that the IAC will lead e major
Turkish effort to attract new foreign investment.
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We have -also arranged a.contract for 4 technicians for six
months to study the -feasibility of establishing several induetrial districts
et 'various locations in Turkey. The new Turkish Stete Planning Offlce
supports this type of develomment as a valuable tool for small industry
stimulation.

We are in process of selecting a contractor for three "industry
sector! feasibility surveys to provide a thorough investigation of ferti-
lizers, chemicals and the metal working industries es a stimulant to private
investment in these fields.
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IV. AFRICA

A recent trend in Africa has beep the widespread demand for
assistance in establishing development banks.. -This Office for Private
Enterprise has responded by making studles as to their feasibillty and
producing concrete plans for their creation and operation. Our emphasis
has. bebn not on the funding but on the technical skills required to find
investment opportunities to develop the bankable prospectus, and to asbist
the entrepreneur. in establishing a new busiriess.

As: the result of recommendations made. by our study teams, a
development bank will be established in the Sudan in November. Another
is in process of formation in Iiberia. Both require contract technicians
for the davelopment phase of the lending operation. S

: A study has been completed in Sierra Leone for a small develop-
ment bank for African borrowers; a pilot operation. Similar studies are
antitipated for Iibya, Kenya, Madagascar and Tanganyiks. In Morocco and
Tunis development centers will be established .to activate existing credit
inatitutions. Similar proposals are being developed in Ethiopia and
Somalia. The Development Loan Fund is considering a $6.5 million loan
for development banking in Uganda. Developmentlaank studies have been
requested for Niger and the Ivory Goast. :

. The largest private industry development program in Africa is
in Nigeria where a 5 year plan involving $10 million of technical assistance
has been worked out and will be implemented with contractor personnel in.
the field before December 1961. This program shquld provids results and
techniqiies in private investment development which can be applied in many

other ‘African countries. . |
‘ . Cooperative techniques can be"applied in some African countries

to broaden the impact of our program and these possibilities are being

inveatigated. ' - L

‘The U,S. has offered to help establish a rumber of amall industries
in Ouinea and the application of American know-how to such an undertaking
is expected to have favorable results as a developmental tool for applica-
tion iri other countries.

. For fiscal year 1962 a development bank advisory service is a
possibility. It would work in conjunction with a new development bank
which is being formed by the Government. Technicians would determine

the feasibility of investment opportunities, write prospectuses, interest
mtrepreneura, assist in establishing the enterprise utilising credit

.

facilities of the development bank.
i
DAHOMEY

It is expected that the study team going to the Ivory Coast to
review development banking may be requested to visit Dahomey for the same

purpose.
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ETHIOPIA

A private enterprise officer has been assigned to Ethiopie and for
geveral months has been working on industrial development problems in ocol-
laboration with the Davelopment Bank of Ethiopla. The USOM has proposed a
contract for technicians who would develop a camprehensive program for -
attracting private investment in industry.

taby———

Although ICA has not been able to establish a private enterprige
program for Ghana, the Rackefeller Brothers Fund has just completed an out-
standing survey and report on how to accelerats economic growth'in Chans
through the mobilization of both private and public capital, both demestic
and foreign. The execution of the massive Volta River project will provide
a developmental framework in which these recammendations can be carried out.
Ways in which the ICA program can be brought to bear in this situation are
ander consideration at present.

GDINEA

A program is ﬁnder discuspion with the‘.Govarmno‘nt for assisting-
in establishing & limited number of amall industries. - Use of the U.S..
private sector in this endeavor is being explored. i

IVORY COAST .
' ¥lans for assistance to the Govermment .in carrying out an
industrial development program are being developed. The first step was
to obtain the services of two technicians to investigate the feaeibillty
of establishing a development bank. They will arrive in the Ivory Coast
during September 1961. There are also plans for an economic development
institute which would supplement a development bank if one.ls recommended.

Several experts will be required for the bank and for making certain
feasibility surveys.

In 1962 a survey team will review the need in Kenya for a develop-
ment center to carry out industrial development functions in coordination
with a development bank. This program will be similar to the one in -
Ranganyika where a contract has been signed for an initial survey. Develop-

ment Loam Fund finsancing of industrial creqit' is being requested.

: . In 1960 our banking experts made a complete blusprint for a new
development bhank. The bank study is under consideration by the Government
and plans are moving rapidly forward. Participation firom private banks
in the U.S. and Europe is being sought. ICA will provide four technicians
to assist the bank staff, under a contract with a management firm.

]

LIBYA -

_ A preliminary study of the feasibility of establlishing a develop-
ment bank in Iibya was completed by staff consultants in 1961 and follow
up action is now being promoted.

MALAGASY RERUBLYC

opgh plans for private investment development were not carried
out by June 1961 because the bilateral agreement was signed too late in June
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for effective action to be taken, the essence of the plans which have besn
developad will be carried out in 1962. Contemplated are short term stidies
for the establishment of a development center and a development bank and
axtenslve feasibility studies in the fields of .cement, power, fertiliser
and other industrial developrent areas. f

MALT - '.

A feasibility study was carried out in 1961 for the purpose of
determining whether additional power could be ¢reated at the Souapiti Dam
so that the city of Bamako and its environe would have the acditional power
necessary to develop small industry. The Government has not yet sutmitted
concrete plans. ' . ' ‘ ' ]

MOROGCO .

~. Although no action has yet been taken to lement the consulting
team study of ‘the Development Center in Morocco (BEPI), our Mission believes
that it is a question of time and hopes that action in the industrial :
development area can be taken in 1962, with contract services.belhg obtained
to make feasibility studies and to establish an industrial promotion center.

NIGERIA .
4 five-year industrial development program for Nigeria was worked
out in 1961 and approved by both the Federal and the three Regional Govern-
ments. Contract services from 1961 funds amounting to $605,000 will be
provided. The total industrial development program in the three regions
and the federal area will involve $10 million and some 50 persons for five
years. The purpose of the program is to assist the industrial development
of Nigeria in all areas and layers of Nigerian economic life. It will help
to create new industry, expand existing industry and encourage investors
locally and from abroad to invest in Nigeria's future.

SIERRA LEONE -
»1lowing plans developed in 1961, a 2 man team of consultants

4s firishing a 2 month study in August concerning the feasibility of estab-
lishing.a development bank. It is contemplated that as a result of this
amdy,"i(m and Development Loan Fund will assist the Goverrnment both with -
technical services under contract and with the loan funds to create a sound
development bank which will be primarily devoted to the needs of small local
borrowers. ‘ ‘

SOMALTIA

' Private investment consultants provided to Samalia in 1960
completed seventeen detailed feasibility studies and some eighty additional
feasibility studies in general outline. The basic problem in Somalia is .
to obtaln ‘a competent industrial development advisor for our Mission, plus
the services of two contract technicians who would assist in the develop-
ment of agricultural processing industries in Somalia. The $2 million
Development Loan Fund loan to Credito Somalo (Somalia'sidevelopment bank )
has not-yet been ubed and probably will not be until technical services

are provided so that investment opportuniiies can be-developed to the point
where loan financing can begplied.
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T Tvo consultamts Trom the Dfiice for Private Enterprise oompleted
3 staiy of the fessidility of esteblishing a develupment bank and thelr
reormmendations are being carried sat. The latest word from the Sudan is
that Hhe Bank Wil1l b sstablished on Rovember 17, 1961, fhe loan appllice-
tion snd charter have beet deliversd to Developmant Lown Fund for oonsiders-
tion. 4 comtract wes enbered into in 1961 with a Firm vhich will provide
the four technical experts requited to assist the bank staff when it is
established: A new cement plant and a sewer pipe plant are contemplated.

21V R T “RAl B TR ) s e v - ‘ .

TUNIS ' ' o '

. A contractor has been &t work in Tunls sinde October 1980 for

the purpose of establishing a development, center. The contractor has also
nade several feasibility studiem in the fislds of textiles, asbestos
cement, caustic soda, and other areas, and these igvestments are going
forward. Delay was incurred bsceuge of politival ¢changes in the country
but our Mission is presently developing a plan which will require the -..
contract services of five technicians to assist three Tunisian institutions
in the techniques of developing nsw industriss. An excellent beginning

has been made for future industrial development. The STB, the development
bank of Tunisia, received a $5 million loan from Development Loan Fund in
1961, having successfully loaned out previcus capital provided from counter-
part funds. ™ . . .

- Planm are being deyeloped for strengthening an:industrial develop-

ment_carporatden in Ugandas . The: Uganda Development Corporation has requested
{he Developrent. loan Pund to, guaranty & £2 million Tund whith the: Developmant
Corporavion hopes to reise in London or New York. It is possible that DLF
will prefer to consider s $5 million loan instead of a guaranty. ‘It this
plen is carried out; it is expected that ICA will work clossly with the

Dovelopwent Corpiration and amsist them with contract services.

VGANDA

anihamemhompm—

TANGANYIRA R -
T . Under'a“contract entered into in 1961, a corsulting firm will
condict & two month: survey in Tanganyika, The purpose will be to maks
prel iR feasibility studies of investment opportunities and to recomtend
the! k’:mdféoii development center which should be established to.carry on-
tiils work. ! Plans alsc may be developed for a development bank:to supplement
th‘g '‘Investment, .Center. . The .gurvey.report. should. be .completed by November
1961. -



