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INTRODUCTION
 

The periodic costs study entails the financial analysis of current or operating 
expenses in order to transform the recorded data into financial indices that 
will allow and facilitate decision-making. On this basis, the financial analy­
sis of tht periodic costs or operating expenses of the Ministry of Public 
Health and Social Welfare of El Salvador during the five-year period 1980-1984 

sought the following objuctives. 

1. To obtain basic information or financial indices that will allow and 

facilitate decision making on general aspects of the Ministry's health
 

policy and the financing thereof.
 

2. To transform thie financial information available so it may be used for 
planni ng purposes, evaluating needs and productivity as well as deter­
mining any additional financing required. 

It should be cautioned that, due to time constraints and the type of infor­
mation readily available from the Ministry, this study does not have the scope
 
and detail which might have bca-n desirable. Therefore, its approach and
 
results are rather general and figures or data have been presented without 
much disaggregation. 
Other types of analysis require compiling information
 
at the primary or original sources and much more time thanrequire available 

for this study.
 

CCNTENTS OF EACH CkLkPTER 

The study is divided into four chapters; the first one reports on the back­
ground of the work; the second one describes the information compiled and the 
respective sources. This description canprises four sections: current or 
operating costs of the ML try of Health, subdivided by centralized agencies 
-Units at ministerial and regional level, Health Centers, Units and Posts ­
and decentralized agencies or Hospitals; current or operating costs cderived 
from investment programs, subdivided according to whether they are financed 
with internal or external funds; current or operating expenses derived from 
the start of hospitals at Ahuachapan, Nueva San Salvador, and San Miguel; and 
current or operating costs pertaining to the Health Five-Year Plan for the 
years 1985 to 1989. The third chapter develops the analysis of information 
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conpiled on the basis of variations in operating expenses; and the fourth 

chapter presents a synthesis of conclusions and recamiendtions in order 

to ccnplete the knowledge of operating costs incurred by the Ministry of 

Public Health and its finarcing needs to (over the actual demand of health 

services or care by the Salvadorean people. 



3
 

I. BACKGROUND 

This study originated from agreements between the Ministry of Public Health 

and Social Welfare of El Salvador and the Agency for International Develop­

nnt of the United States of America, to obtain through consultants, a fi­

nancial analysis of periodic costs or operating expenses incurred by the 

fornmer body mentioned, during the last five years (1980-1984), as well as 

to learn the implications at a general level that the Five-Year Health Plan 

1985-1989 will have on such costs. For this purpose, the Agency for Inter­

national development contracted the professional services of Kraus Inter­

national, Inc. 

II. DESCRIPTICN OF INFOI4ATION 

The first significant fact observed at the Ministry of Public Health and 

Social Welfare of El Salvador about its periodic costs or operating expenses, 

is that there is no centralized record keeping of such information. For 

various reasons, none of the Ministry's agencies has complete data recorded 

at the different levels where they are produced. Thus, information regarding 

the operating programs of the centralized agencies is the responsibility of 

the Financial Accounting Division, information on the operating programs of 

the decentralized agencies (Hospitals) is the responsibility of each such 

agency, and information regarding investment programs is the responsibility 

of the Planning Division. This situation is the reason for the schematization 

in developing this study.
 

Another far reaching fact is that the information is not recorded by specific 

health activity or care, as the Ministry's budget is not a programs budget, 

but by large areas of aci,,ify or operations. 

The information analyzed was obtained fram two basic sources: the Ministry 

of Public Health and the Ministry of Finance. Many differences were found 

in the items studied, the causes of which are presented in this analysis. 
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2.1 	 CURRENT OR OPERATING COSTS OF THE MINISTRY OF PUBLIC HEALTH

DURING THE PERIOD 1980-1984
 

The item Current or Operating Costs includes current and functioning or 
operating expenses (salaries and other renunerations to personnel, purchase 
of materials and supplies, purchase of machinery and equipment, and other
 
adndnistrative expenses) ,iude by the Ministry of Health 
or any of its
 
agencies during each of the years of 
 the period studied. It also includes 
ccidmitints or debts incurred during each year to meet the needs of that
 
samn year even though they were paid for later. 
 That is, the item includes 
any expense or ccnmitment made in order to maintain in operation the insti­
tution's installed capacity.
 

The consolidation of the Ministry of Health's current costs or operating
 
expenses is performxl dt two levels; at the level of the Financial Accounting
 
Division for all the centralized agencies and at the level of the respective 
Managements for the decentralized agencies. 

The total or overall consolidation is performed at the Central Accounting
 
Department of the Ministry of Finance. 
 The information campiled at these 
levels is described below.
 

Exhibit No. 1 presents the overall consolidation of the Ministry's operating 
costs according to records of the Central Accounting Department of the Minis­
try of Finance. It shows the allocations and total used by years and programs 
at the central level of the Secretariat of State plus any current transfers 
for the operation of the 24 ministerial General Hospitals and the subsidy to 
ten institutions that care for indigents, the Red Cross, the Salvadorean Re­
habilitation Institute for the Disabled, and the Public Health High Council. 

In addition to the genera. . view presented in the exhibit, it shows the rather 
important fact that one of the programs or subprograms uses 100% of their 
allocations. The average use of the funds allocated during the period is 
approximately 98% per year. 
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2.1.1 	 CURRENT OR OPERATING EXPENSES OR CCtVT{MENTS ACCORDING TO GEERAL

PROGRAMS AND CLASSES OF THE CENTRALIZED AGENCIES OF THE MINISTRY
 
OF PUBLIC HEALTH. PERIOD 1980-1984.
 

The centralized administrative agencies of the Department of Public Health, 
comprise services of standarlization, direction, and top administration at 
a central and regional levels, as well as at 12 Health Centers, 100 Health
 
Units, 	 and 171 Health Posts, in addition to 35 Cacirnnity Posts and 9 Health 
Dispensaries whose preventive and curative operating programs generally 
demand 	 51% of the current or operating expenses of the Departnent of Health, 
although in the last few years this percentage was only 48%. These establish­
ments care for approxinately 39% of medical consultations and 17% hospitali­
zations, as well as 63% of preventive actions. 

The information canpiled and developed shows the almost static maintenance
 
of the Department's operating expenses and of its centralized 
agencies during 
the period investigated. With sate iiml fluctuations in the intermediate
 
years, the amount or total approaches seventy-six million colones in current
 
or market values of the respective years.
 

If the amount or volmuie of expenses has fluctuated very little, its program­
matic structure and purpose have varied rather considerably. It was observed 
that the subprogram of materials and equipmient supply for the Department has 
reduced its participation from 30% to 19% over the total current expenses by 
year; on the other hand, the expenses of the regional health services sub­
program have increased fram 50.4% to 60.3% over the same total. Tbe rest of 
the programs and subprograms maintain their participation with minimal vari­

ations. 

It is important to recognize that the supplies subprogram for materials and 
equipwnt are made for all the Ministry's agencies, both centralized and 
decentralized, and it constitutes the major supplier of medicines, medical­
surgical materials, and specialized equipment; while the expenses of the 
regional health services subprogram, represents only between 4% and 5%of 
this item. 



Regarding the purpose of the general expense or class, it is observed that 

the percentage of remunerations to personnel has increased at the expense 

of reducing that of materials and supplies. The former item increased its 

share fram 64.6% to 75.7% over the period observed; while the latter reduce 

its share from 32.4% to 22.6%. Another important fact is that no expendi­

tures in machinery and equipnent were made in the last years of the period. 

The other general itens or classes of expenditure preserve, with minimal 

variations, their relative participation. 

It is observed within the general class of expenses in materials and supplies 

that, during the entire period, the share of the materials and equipment 

supply 	 subprogram for the Departnent in general has been constant and around 

85% of 	the total expended on this item; however, the amounts of this expendi­

ture by programs and subprograms has dropped over the entire period, that is, 

each program's total exxenditure in materials and supplies, has decreased 

realtively year by year, in sane cases going from 14% or 12% to 8% or 7% 

during 	the years observed. (See Exhibits No. 2 to No. 6).
 

2.1.2 	 CURRENT OR OPERATING EXPENSES OR CCK4ITMFNTS ACCORDING TO PROGRAMS
 
AND GENERAL CLASSES OF THE DECENTRALIZED AGENCIES OF THE MINISTRY
 
OF PUBLIC HEALTH. PERIOD 1980-1984.
 

Legally, the 14 general hospitals located in the country's capital city and 

the nine main department seats are regarded by the Ministry of Public Health 

as decentralized institutions or agencies, that basically perform curative 

functions and develop specialized medical care activities, both consultation 

and hospitalization. Sixty-one percent of the total care in the former 

activity and 83% of the latter are performed in the aLove-mentioned insti­

tutions, demanding an average of 49% of the yearly operating expense of the 

Ministry during the years under study. 

As in the case of the centralized agencies, the information collected shows 

the almost constant maintenance of current or operating expenditures at the 

ministerial hospitals, with the aggravating circumstances that the amount, 

even expressed in current or market monetary values of the respective years, 



MUMIT No. 1 
CURRET OR OPEATING EXPENSES OF THE IMINISTRY OF PUBLIC HEALTH 

AND SOCIAL VFARE 
BY YEARS AND PROGRAMS 1980-1984
 

(Thousands of Colones) 

.01 
LBPPC 

Tcrp Marcermen..t 

19 
~A1At-rD 

522.2 

8 0 
USEU 
482.0 

1 9 8 
7-JL0CA-

920.5 

i 1 9 8 2 
I-ZED 1fALLCCA'tT UED 

885.2 526.7 520.3 

1 9 8 
AILC-.Dj 

634.8 

3 
USED 

614.8 

1 9 8 4 
TALLCCAWTD I USED 

690.7 677.C 

.02 Ceteral-' .Ser-,-cesC19 Centr,1 Az.. S l 

79 Cepax-Svient's Suply 

.03 Health Services8P !anriina i 

26851.24126.3 

22724.9 

1972.0 

26637.74C95.1 

22552.6 

1938.4 

28902.85581.6 

23321.2 

2-03.9 

23593.954 43 . 2 

18150.71 

2217.8 

26121.44504.3 

21617.1 

2142.4 

25975.73336.1 

21629.6 

2122.2 

20841.74764.7 

16077.0 

213-5.2 

20227.54604.61 

-6623.01 

2049.71 

19527.55024.8 

14562.6 

2291.4 

19496.24939.: 

14557.6 

2230.9 

.04 

. 05 
'Health Engireerg
'.crr-ati%-e -lllehrical 

13-0.9 1209 .1 1272.6 1246.6 770.0 771.6 774.8 745.01 E25.3 903.6 
Ser,,ces 

.06 Healt~h Oprtive 

1089.3 1064.6 1689.0 1639.9 1335.2 1319.4 1351.7 1279.41 1417.1 140C.S 

Sevrvces 

01-9 egica l HealthI32...Services 

029 ?Valariologn039 Laboratr, Services 

44863.5 

38292.7 

5833.1
3 , 

44473.3 

32228.7. 

5507.6 
737.0 

48906.3 

43598.4 

4549.E1 
758.1 

48244.4 

43083.0 

4406.4 
755.0 

47392.1 46E25.5 

42220.7 41229.2 

443'.7 14272.7
739.7 723.6 

46691.5 

41522.6 

4431.7 
727.01 

460S6.11 

41063.21 

4292.11 
730.9! 

52490.8 

46269.5 i 
56.8 
817.6 

52024.9 

46207.9 

50. 
815. 

S3TT-L'76629.2 
..­rent Trasfers 74849.8 

I75205.1 
71686.0 

83994.6 
76365.0 

77827.8 
74356.21 

78296.6 
73549.9 

77535.4 
72277.5 

72619.6 
73392.2 

7100,2.41 
72513.0 

77303.1 76634.1. 
80662.0 I 80654.4 

TOTALS 151479.0 147491.1 160359.6 152184.0 15-146.5 149812.9 146021.8 143515.4 157965.0 1572288.5 
SOU-M£: Ccstituicnal Ccaplerrentary Peport. iristxy of Finance. 1980-1984. 



QHIBIT No. 2 

CUP'EN, OF. OPEPRATG E>) SES BY PFPA 7.1TD GEFRAL CLASSES
 
CETF.ALIZLM A ENCI=S 
 OF ME ?-2NISTFY OF Pt3LIC ?I3.LrhT ;ND SOCI.L IVELFT-E. 1980 

(Cclanes) 

GENFALGE CLZSSB Pers 	mCc-lSpRXA & GL 	 1 Yaterials & Machinery & T±egubxServices 
* SP 	 VROG1 & Services Services Sx~plies Ec-ui=-ent Trarsfersi0 o 2ngmn 4S£5I 425___93___ 
101 	Top Izgerept 
 456.695 425393 
 22.626 10.626 250 
102 	 C-nera A- Inristrative
 

Services
 
019 	 Central 7,&i2ristration 4.052.755 3.315.773 303.819 436.171029 Deparz nt 	 - 2.992Spiies 22.508.827 - - 21.524.880 983.947 
 -

103 	Health Services

laning 1.921.329 1.663354 
 96.474 
 152.986 
 2.515 

104 Health Erxjineerip(g -1.207.485 1.019.555 7.621 
 180.009 
 300
 
105 	 Ncrr-.ative Techpica!
 

Services 
 1.065.051 
 995.235 
 58.252 
 11.564
 

106 Health Operati-m Serv.
 
019 Pegicna 'ruethServ. 
 38.228.712 35.484.605 
 689.015 
 2.044.659 
 - 10.223029 	 Malariology 5.422.671 5.233.889 
 31.352 
 155.022 
 - 2.408039 	 Labczatfcry Service 737.025 710.525 
 18.094 
 8.106 
 -	 300 

TOTALS 75.608.750 48.848.529 1.227.253 24.530.023 983.947 18.998 
S9JRCE: Budgetai-y Licuidetions. 1980. Firzncial AcccLmting D-ivisior. MOH. 



]=-IBIT No. 3 

CUPjUT OR OPLRATIN D . S M' PIPFAC . T Q-IAL CITSS= j% 
DECE2-iALZZED AG=NC=S, ?--W STF OF HZAL" A SOCIAL V.FS- 1921 

(Cclores) 

CLASSES rserse s Regular 
P I ­isTCCA&.JO Scr-ioes Services Supplies Eruipm'ent Tra-s:ers 

101 T A&lj-istratc. 513.255 4E4.828 16.271 12.156 

102 General P'-,- trLttive
Services
 

019 Central AdCZiristraticn 4.594.706 
 3.713.626 289.575 568.455 ­ 3.050029 Dcpaent pinist. 12.I50.622 - 7.8E5 17.976.427 166.310 -
103 Health. Services Planing 1.980.372 1.798.190 90.927 91.255 -

104 Health, Erc-e_ : .c 1.256.572 1.088.210 14.226 154.136 ­

105 No7ati% Techrical 
Services -1. 140.021 1.116.148 16.707 6.866 300 

106 Health Operave $erv. 
019 Regicna-l Health Services 42.130.127 39.441.592 559.567 2.109.703 


J 
19.265 

029 Mala-riclogry 4.329.292 . 4.142.097 19.3E4 161.932 - 5.879039 Laboratory -ervices 754.842_ 729.169 18.269 7.104 
 300
 

TC dtAIS 1a74.E49.809 j1.032.811 1c21.108.034
52.513.860 
 166-210 28.794
 

Sa=I~: Bi.dgetan, Lauidat,:crs. 1981. Firancial1 7ccr-zmting Division. NOH. 



- -

EXHIBIT No. 4 
CUPR4T OR OPERATING EXPENSES BY PROSMR1,S

CETALIZED AECG IES, MINISTRY OF PUBLIC HEALTH 
AND 

AND 
GqAL CLASSES 
SOCIAL WELFARE. 1982. 

(Colones) 

k LJ 

01 Tc, Marpernt 

102 Ce reral A mi-is _-t 

019 Centrat Ardr istraticr 
029 Depat----nt SupLies 

103 Health Services P! r.gir 

104 Health En.irneering 

105 ServicesNorr t'-e Health 

106 Health COeratf-:e
Serv-ces
 

019019 Pegional Health Services 


039 Labcratory Services 


TOTALS 


SOC'-E: Budaetary iquidati'c 


C
 

520.20C 

4.453.406 

21.120.993 

2.122.512 


768.E89 


1.3 9.076 


41.822.435 


4.264.034 


733.483 


77.185.129 


Perscnal 


Ser-ices 


487.661 

3.639.710 


1.878.816 


679.930 


1.245.659 


3.805.162ogy
38.922.861 


3.805.162 


719.C40 


51.378.839 


Ncr.-PerscnzE! 


Services 


20.456 


366.753 


121.334 


9.424 


45.431 


783.098
 

110.492 


12.120 


1.469.108 


Vaterials & 

SLTpolies 

10.973 


444.565 


21.165.65 

120.996 


79.535
 

27.986
 

.109.039 ~ 

343.348 


2.323 


24.304.120 


-yac'frery & 

Eqti-r-ert 

-1.210 

! 


15.628 

-

_-.3
 

-

15.628 


Pegular 

Trarsfers i 

.210
 

2.376
 

1.367
 

7.432 

-

17.424
 

1982. 
Financial Accting Divisicn. 
 .
 

Fi a c a c c m i g D v si . ,IH 

http:21.165.65


DEXIBIT No. 5 
CLT.T OR OPEP7T-2rLNG E>TcES BY PPCTRAIS AND (-ERrJ ClJSCSESD:ECX-NRAIZED ACIN=S. !'='IST= OF EaL2aI. AND SOCIAL U-IFAIE. 1983. 

:Ol Tco Azlr~str6t 
1612.452 

Perscnal 

577.851 

Ncn-Perscna 
e sServ 

22.219 

Mteraiis & 
~plies 

11.552 

a.irry &I 
Equiprent 

Regular 
Trsrfes 

'C2 Cereral i-.n. Servcs"19 Ce-nt-cl ;'4ministaeticn 

029 !mat. & Irz _p-.ient szp y
in gen. fcr tl, Eert" 

-93 Helth Sex es ,lT r~ 

C~7
-04 Heat E recr 

Ncnrati% 
-~* 

4.577.795 

15:i3.604 

2.04E.6l1 

745.225 

1.2P4.296 

3.824.576 

210 .98 

1.895.2731 686.676 

1.274.505 

345.557 

80.903 

4.000 

7.219 

405.213 

15.402.16­

.43554.20 9 

2.672 

2.449 

30 

-'06 Health Cperating Serv. 

,19 PegicnJ. Health Serv.029 Malax-foly 

-'29Laboratory S ces 

41.074.6654.226.576 

730.901 

38.630.6974.027.549 

718.470 

400.91517.022 

8.912 

1.834.658240.795 

3.219 

-
- 8.3951.210 

300 

SOURCE : 

TOTALS 

Budgetarty IL ti 

70.974.585 52.046.785 827.347 
:3:7e19 63. Firancaal 7-cunlztinc7 Di,,fsicn. MOHj. 

18.027.569 
1.027.569 

12.884 



EXHIBIT No. 6
 
CUPRaNT OR OPERATD G E SES BY PROGRAMS AND GNAL CLASSES 

CEhNMAI'ZED ]J CIES. IMCISTM OF PUBLIC =dIZll PIND SCCIAL WKELF7M. 19 S4 
(Cclones) 

101 

:32 

(MERAL MASSES 

Top AL'iristreti c. 

General Adrirdstzti 

T____ 

676.968 

Persanal 

Services 

646.133 

Ncn-Perscnal 

Services 

20.967 

irI-terials & 

SLuplies 

9.268 

Mchinery & 

Ecuiprent 

R-tar 

Tra-sfers 

600 

,19 

029 

:03 

104 

Centra! Adnirjstratim 

Surpiy of raterials & 
eauipent in c-.ners1 
fcr the De-artrent 

Health Serdees Plan­ring 

Health Engineerirg 

4..691.629 

14.555.888 

2.231.172 

803.1ii 

3.997.243 

2.082.635 

739.946 

491.970 

54.207 

5.612 

399.202 

14.555.E88 

94.230 

57.547 

3.414 

105 

106 

019 

029 
039 

Nczrativ Te&-icai 
Servdes 

Operativ e th 
Servies 
ecio al Health Serv. 

1'alarioloy 
Laboratory Serdioes 

1.400.131 

46.201.308 

4.901.759 
815.513 

1.350.532 

43.713.290 

4.561.537 
803.038 

28.452 

640.699 

37.197 
8.113 

21.147 

1.838.835 

301.200 
4.062 

-

-

-

8.484 

1.825 
300 

,OAIS'6.477.679 57.89t.354 1.287.223 17.281.479 - 14.623 
SOLE: Budgetary Liquidatics 1924. Financial 7ccctting Divisimn. MMPI. 



7
 

has decreased by 3%during the period, approaching an average of sixty-nine 

million colones per year. (See Exhibit No. 7). 

There are only two programs implemented by the hospitals: General Adininis­
trative Services and Health Services, whose relative share in annual current 
expenses has remained at 20% for general administration and 80% for health 
care. As to the purpose of the expenditure or general classes, the same trend 
as in the Secretariat of State is observed, that is, the relative share of
 

espenditures for materials and supplies per year has decreased fron 22.7% to 
13.7% over the period, while expenses in Personal Services have increased from 
74.6% to 84.0' during the sa,'e time. (See Exhibit No. 7). 

The information described refers only to the Ministry's General Hospitals and 
excludes other subsidized agencies, most of which do not carry out health
 

activities as such.
 

The Exhibits in Annex I (1-14), show the actual expendiLures of the fourteen 
Hospitals during the period analyzed, by budgetary programs and general classes 
of expenditure. All of them show very little variation in the amounts expended, 

the same distribution among programs, and an increase of over 10t in expenses 
rot personal services at the expense of a decrease of the same proportion in 

expenses for materiais and supplies. 

2.2 	 CURRENT OR OPERATING EXPENSES AND COLvITMENTS DERIVED
 
FRCIM INVESTMENT PROJECTS. 1980-1984.
 

The work modality of the Ministry of Public Health allows it to implement its 

investment projects through two procedures: by direct administration by the 

institution itself or through contracting construction firms or enterprises, 

in which case their specialized agencies became supervisors of the projects 
executed. Also, investment projects may refer, in the case of physical works, 

to the construction and outfitting of new establishments or the enlargement 

or maintenance of the existing ones.
 



DXHIBIT No. 7
 

CURET OR OPERATING EXPESS BY PROGRAMS AND MERAL CLASSES
 
DECENTRALIZED AECIES (HOSPITALS). MINISTRY 
 CF PUBLIC HEALTH AND SOCIAL WELFARE. 1980-19.84. 

(Colones) 

PerscAal lcn-Per&,cnz! I ater als& iry & Regular 

I c,--l Srvce1980: Serces erie SuplesSerices uple E-upetEcuiant -Tra' sfersGeneral ;Z-iri-n. Servjces 13.685.902 10.693..21.5 1.551.805 1.640.902 1.920.Health Services 56.291.460 41.736.556 328.715 14.323.002 _ 3.225 
m:::ils 70.277.400 52.427.771 1.880.52C 
 15.963.904 
 5.205 

General 7-irj. Serices 13.701.861 10.970.278 1.500.648 1.230.055th Services 88055.220.807 43.345.428 211.455 
 11.470.174 
 _ 3.750-T S 66.932.666 54.515.706 1.712.103 12.700.229 4.620 

1982:
enrer-il bdin .Services 13.416. 109 10.731.833 1.637.711 1.072.585Health Services 9E053.947.128 43.642.258. 166.645 
 10.113.710 
 - 4.415TCTYS 67.363.237 54.374.191 1.824.356 11.186.295 5.395 
1983:
 
Heaeral. ASrin. 
 Services 13.779.991 10.975.278 1.723.374 
 1.080.349
55.260.700 44.761.407 990120.241 10.721.972 
 _ 1TCtLS 69.040.691 55.736.685 1.843.615 11.802.321 2.4 
1984:*Cer-era. Axn .Services 13.408.790 11.210.570 1.376.980 815.740Health Services 

1-5.740 
 .5.500H e s4.71.8C 46.CE6.780 154.310 
 8.530.390 
 10.500 
TCTATIS 66.190.770 57.297.350 1.531.290 
 9.346.130 
 16
 

SOJFE: Budget Prelinin.ar'; Projects of the HcsDitals, i981-1985. Financial 7=cunting Divsic..(*) Prcvisinal figures i-K3i. 

http:Prelinin.ar
http:s4.71.8C
http:10.693..21
http:1980-19.84


For the reasons stated, current or operating expenses derived from this 

activity are reflected in the two programmatic categories used in the 

financial-budgetary administration, that is, in operating and investment 

programs. 

Among the operating programs, the Ministry implements Program 1.04, Health 

Engineering, whose main responsibility is maintaining the institution's 

infrastructures. his work is permanent and demands an approximate oper­

ating budget of one million colones per year. Over the period investigated, 

this expenditure decreased both in relative and absolute terms going from 

01,207.485 in 1980 to only q!803.111 in 1984, a 40% decrease. (See Exhibit 

No. 1). 

As part of the overall investnnt program, Program 3.05, Investment Program 

Operation was developed. It is responsible for managing all investment 

projects with the greatest emphasis on those financed with outside funds 

which have implaenting units in projects of major importance and priority. 

The allocation and expenditures of this program have increased over the 

period 	studied, going from V900.000 in 1980 to V1.356.800 in 1984, a 51% 

increase. (See Exhibit No. 8). T1his programs's financing has been sus­

tained 	with national resources making this situation equivalent with the 

one previously described. (See Exhibit No. 9).
 

During 	the five-year period, the current expenses derived from the Ministry's 

investment reached an amount of a little over 10 million colones, of which 

47% correspond to Health Engineering and 53% to the operation of direct 

investment. 

2.2.1 	 CURRENT OR OPERATING EXPENSES DERIVED FROM INVESMT 
PIOJCTS OF THE GENERAL FUND, BY GENERAL CLASSES 

No investment projects by the Nation's General Fund have been financed at 

the Ministry of Public Health since 1980. For this reason, current or 

operating costs derived from this activity have decreased considerably over 

the five years, dropping, as has been mentioned, by over 40% in current 

valued, thus making their actual reduction even greater. 
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3.02 C 
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3.03 
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EXHIBIT No. 8 

INVESf.T EXPEINSES. AMJNTS ALLOCAT 

5"%' 'I p Fcm 's19 8 C- 19 P4!:'ZTJ-S P F 


(Thousands of Colcnres)
 

-- cae 	 19E2Alloca__
ted Used 

-

9.775.3 
 4.S46.6 
 18.050.0 
 6.059.4 


2.E76.0 2.669.0 2.020.G 
 1. 


!0.255.4 
 5.666.4 6.734.5 6.012.6 
600.0 
 221.2 
 4C0.0 
 317.7 


894.1 963.2 1.165.0 1.120.3 

522.9 
 375.4 
 230.4 330.4
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3 i.4 300.0 
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I 
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EX=IT No. 9 

CAPITAL OR IFTS'T DCPENDI=-JRES. ARON7S A CATED AND USM 
BY PRIGRAMS AND FINANCING S(JRFCES. MDH. 1980-1984. 

(Co.ones) 

2SE Y _ "V __ A L L O C A T I 0 N S _ _U SPROGRAMS E DI -=, J-c: -fnera- IrtrxT-aj Fcreejco _ or zr. C_=-LS Ger-ralFlr-( interna' ioaPLons FcreiMr­

3.01 :.rZ t c h Set ­
"icoes Net.:cik 117.252.435 708.740 3E.524.795_ 72.01E.900 
 74.414.234 698.011 24.673.827 49.42.. 

3.02 Ccrstr., EnlargEmet ar6zrrcre-nts to Bldg-.
cf the Derar+tent 16.147.248 1.093.050 14.118.648 
 935.550 
 13.0 -3.4331.209
0 
 .>09 777.E:
3.03 RLral -asic S&-it 32.330.155 1.721.930 15.596.015 15.012.210 25. 6 50.89211.559.097 !i.22.i15i2.259.4 

3.04 Latririzatie 2.024.070 213.220 1.810.790 - 1.527.713 194.187 1.343.526' 
3.05 Investment3peration program 5.530.864 680.000 4.650.864 - 5.306.78S 851.251 4.455.537 

3.06 N't:r_tic. 2.689.290 2.464.290 22.5.000 2.339.753 - 2.114.753 225.0( 
4.01 Capital Transfers 3.263.318 500.000 - 500.000 - 500.0001, 

TOTALS 176.474.062 
4.617.000 77.665.402 94.191.660 2 4.394.95156.83167L2346
 

.c: Cstituticnal Ccrpietairy Repcrt. Ministry of Finance. 1980-1984. 



This fact, however, does not mean that it is not necessary for the Health 
Engineering Bureau (responsible for the supervision of contracted projects 
and the maintenance and enlargement of the Department's buildings) to 
continue functioning, but shows the Ministry's difficult financial situation. 

The corresponding information further demnstrates the concentration of
 
expenditures in maintaning the unit's personnel, since this general class
 
increased its percentage share from 84% to 92% during the period, reducing
 
the materials and supplies expenditure share fron 15% to 7%. (See Exhibit
 
No. 10).
 

2.2.2 CURRL.NT OR OPERATING EXPENSES DERIVED FROM INVESTMEN PROJECTS 

WITH FOREIGN FINANCING BY GENERAL CLASSES 

During the period observed, of an expenditure of 122.8 million colones in 
direct investment, only 4.4 million came from the nation's general fund.
 
The rest was financed with domestic or foreign loans, which explains the 
constant growth during the period of current or operating expenses derived 
from foreign financed investment. This foreign investment grew by 46% of 
its initial amount, and increased from 0869.359 in 1980 to 01.314.962 in 

1984.
 

The expense structure has remained more or less constant during the five
 
years, having reached an average of 96% in personal services and the rest 
in materials and supplies and some non-personal services. (See Exhibit 

No. 11). 

http:CURRL.NT


CURREir OR 

EiIBIT No. 10 

crEIRA=tNG E.X=~E E=riTVED F m.t4 flpEST?-i 

FUND BY Ca.EPL CIASSES. i. 1980-1984 

OF flUE QmmPAL 

(Colones) 

. E A F. S 

CuSSEs 

TTALS 

,F Perscna!1 

Servioes 

Ncr-Perscal 

Services Ii 
MVtera2..s 

Stpplies 

& YFc.izery & 

Equipre.t 

Peg,:ar 

-r--­ sfe-s 

1980 

1981 

1.207.485 

1.256.572 

1.019.555 

1.088.210 

7.621 

14.226 

180.009 

1-54.136 

300 

1982 766.889 679.93C 9.424 79.535 -

1983 

1984 

745.385 

803.111 

686.876 

739.946 

4.000 

5.618 

54.209 

57.547 

300 

-

TOTALS 4.781.442 4.214.517 40.889 

I 

525.436 - 600 

SCUI!M: Budgetary Liquidaticns. Financial Aczuntinc Divisicn. M0H. 1980-1984. 



DGUIT 1,11. 11 
CUPT OP OIPEPJaTN:C, EM-TE'SES CEPIVED UPS24 INES7arr prnjws WI- I 

FOYMIC FI;ANCIG. MIH. 1980-1984* 

ME RAL :-
- - - -

Y EA.S SSES TOTALS 'PAP~sCN7LEVICES NU -EF<CI-M.SEICES SP P=T,LiSS & ~ Q' p 
1980 

1981 

869. a59 

863.184 

834.731 

851.932 

16.885 

614 

16.745 

11.638 

_ 998 

1912 

1983 

1984 

1. 120. 276 

1.139.008 

1.314.963 

1.091.757 

1.068.730 

1.245.343 

1.224 

12.488 

10.630 

27.175 

37.790 

58.990 

TOMIS5.30 E .790 5.112.493 41.861 151.338 

SOURE: CC-Stitutior-al Cc=plerenta27, Peport. Miristry of Finance. 1980-1984.
* Canitrent cr eirenses nct race by Decerr 31 of each year were distxibuted pro rata to the eypenses 

Cf each. g-neral class of the respective year. 
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http:TOMIS5.30
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III. ANALYSIS OF IHE INFORMATION OBTAINED 

Because the recording and collection of Ministry of Health's financial
 
information is not centralized, it is difficult to carry ,ut a ccmplete
 
and objective financial analysis. This situation makes it necessary to
 

obtain the information from different sources and then process it to attain
 

the necessary consolidation. But, this process becories difficult in the
 
case 	of a retrospective analysis because ccmplete information is not availa­

ble, giving rise to scnm differences regarding the figures recorded by the 

Ministry of Finance's Central Accounting Office, although they do not result 

ii: differences regarding the expenditure's trends or structures. 

The 	 information in this study was developed so that the analysis could 

determine how much and for what the Ministry spends per year in order to 

understand its finance process ana support decision-making regarding the 

country's sanitary policy. 

3.1 	 EVOLUTICN OF THE MINISTRY OF HEALTH'S OPERATING EXCFSE 

AND ITiS STRUCTURE DURING THE PERIOD 1980-1984 

During the period analyzed, the operating costs or expenses of the MINISTRY 

OF HEALTH increased by 6.6%, or from V147.491.1 thousand colones spent in 

1980 to V157.288.4 thousand colones in 1984. However, considering the in­

flationary process the country is facing, it may be concluded that this 

growth is a falacy and that what has really happened is a decrerent or 

reduction in the resources expended for operating programs. 

During the period indicated, the operating expenditwte fluctuated fran. 

year to year; increasing fram 1980/81 by 3.2%, decreasing in 1981/82 by 

1.6% and in 1982/83 by 4.2%, and increasing again by 9.6% between the years 

1982/84. (See Exhibit No. 1). 



This ccmpletely abnormal behavior originates mainly from the following 

causes: 

a) The financial contra

vents the Government 

accordance with the 

ction in the country's econ

from increasing budgetary 

Ministry's actual needs. 

omy 

allo

which pre­

cations in 

b) 	 'The adoption of priority measures in public expenditures 

through transfers to programs regarded as strategic. 

c) 	 The governmnt's austerity provisions which reduce budget al­

locations in order to seek an Income-Expense balance in the 

Nation's Gneral Budget.
 

This situation has serious repercussions on the country's sanitary conditions 

among which may be listed the following: 

a) 	 Sustained deterioration of health care provided to the country's 

population, and hence the sanitary situation in general. 

b) 	 The Ministry of Health's inability to implement sanitary policy, 

or nore simply, to formulate and execute its plans and programs. 

c) 	 The Ministry of Health's inability to perform its planning 

functions which is aggravated by the country's socio-political 

situation; the planning function takes on major importance when 

viewed in conjunction with the increase in morbidity in the 

country. 

The structured analysis of operating costs or expenses is posed from two 

primary aspects: What was the money spent on? that is, how were the funds 

used, and, How was the expense financed? that is, what sources of financing 

were available to the Ministry to cover its expenses. The results of the 

analysis are described below: 
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3.1.1 CURRENT OR OPERATING COSTS ACORDING TO USES
 

The information collected and processed allows an understanding of the func­

tional areas to which the expenditure was oriented, but there is no informa­

tion to show for what substantive activities of the Ministry's '"ustdo" work,
 

the expenditure was made. Furthenim)re, the expenditures for the two large
 

areas of public health, prevention and curing, cannot be separated; to arrive
 

at this knowledge it is necessary to redevelop the data from the origin and
 

application of the expense.
 

3.1.1.1 CURRENT OR OPERATING COSTS ACCORDING TO PROGRAMS 

Exhibit No. 1 shows the evolution of the Ministry's operating expenses by 

programs and years over the five-year period. The program structure during
 

the period preserved the same prograns and for four of them: Top Management,
 

Health Services Planniing, Health Engineering, and Normative 'Technical Services, 

the same proportion regarding expenditures, their expenses being almost constant.
 

The other two programs, Administrative Services and Operative Health Services
 

changed their share of expenses in the same proportion but inversely, one
 

with regard to the other: in 1980 General Administrative Services reached
 

35% of the operating expenditure analyzed and Health Operative Services 58%;
 

for 1984 the proportion had changed by 10% for each program with General
 

Administrative Services spending 25% of operating expenditures and Operative
 

Services, 68% of the same heading. The expenditure reached by both programs,
 

both at the beginning and at the end of the period, represented 93.5% of the
 

total operating expenditures of the Ministry's centralized agencies.
 

The changes described, however, do not mean any change in the Ministry's
 

expenditures' policy, as both programs ccnprise subprograms to cover the popu­

lation's health care demand. Thus, in the General Administrative Services,
 

the subprogram of Material and Equipxrent Supply in general for the Department,
 

includes the wholesale purchase of medications for all the Ministry's estab­

lishments and the Health Operatives Services program, in the Regional Health
 

Services subprogram, includes all the personnel and supplies required to take
 

care of the demand for preventive health services by people living in munici­

palities lacking General Hospitals (252 mnLicipalities).
 



. .\.13 

In summary, the expenditures of both subprograms entail medical care to the 

80% of the oper­entire population, from which it may be deduced that around 

ating expense of the Ministry of Health is oriented to curative care. The 

transfer of the major share of the Supplies subprogram for Regional Services 

expenses seems to have originated from the reduction in the purchase of 

supplies in general and especially of equipment and machinery and the in­

creased cost of Personal Services.
 

Operating expenses at the Hospitals or decentralized establishments show a 

small 3% reduction during the five-year period while maintaining exactly the 

progranatic distribution: 20% of expenses in general administrationsame 


and 80% in health services. (See Exhibit No. 7).
 

3.1.1.2 CURRENT OR OPERATING COSTS BY GENERAL CLASSES 

In describing the expenditures according to their use or general classes, the 

rather significant displacenent (10%) of the expenditures share for materials 

and supplies to personal services expenditures was noted. This fact is shown 

the Ministry's operating expenses and those of the Hospitals, demon­both in 
its employntstrating the alternative faced by the Ministry of maintaining 

levels, retaining its professional, technical, administrative, and auxiliary 

or service staff and reducing its material purchases or, on the contrary, re­

ducing its personnel levels and maintaining the level of supplies. (See Ex­

hibits No. 2 to No. 7). By deciding to maL.tain its staff, the Ministry 

faces the gradual and constant deterioration of the quality and efficiency 

health situation.of its actions, thus lowering. the country's general 

3.1.1.3 CURRENT OR OPERATING COSTS BY ACTIVITIES 

not at presentIn Chapter II it was disclosed that the Ministry of Health does 

more to­make up a program budget, its prograrmiatic structure being oriented 

for the care of the population'sward functional than substantive activities 

health.
 

to facilitateThe ideal would be to structure a budget by specific programs 

decision-making on the country's sanitary poliry. 

* V 



The financial demand for developing adequate levels of protection for the 

population, for promoting and protecting the cozmunity's health as well as 

recovering and restoring the health lost by its inhabitants should be known; 

the 	fol­however, in very general terms, the analysis performed evidences 

lowing facts: (See exhibits No. 1 and No. 7).
 

a) 	 Approximately 10% of current expenses at the central level 

and 20% of Hospital expenses, are used in routine adminis­

trative tasks. 

b) 	 About 3% of the central level operating expenditure is used 

in sanitary planning work. 

sane 	heading covers Health Engineer­c) 	 Between 1% and 2% of the 

ing and an equal amount, technical standardization for the 

entire Ministry. 

d) 	 Approximately 60% of the current expenditure at the central 

level and 80% of such expenditures at the Hospitals are for 

direct assistance to the public, mostly of a curative nature. 

e) 	 Around 6% of these expenditures support the anti-malaria 

campaign and 1%is used for clinical laboratory services. 

f) 	 About 20% of expenditures is used for the purchase of medica­

tions and other specific supplies for the entire Department. 

3.1.1.4 CURRENT OR OPERATING COSTS BY SANITARY REGIWS 

The importance and necessity of knowing the geographical distribution or 

care expenditure is obvious in ordersanitary regions of the entire health 

to correct the tendency to centralize the care and leave peripheral areas 

at thisunprotected. This situation is unknown at the Ministry of Hedith 

time, due to the ceitralization of administrative actions making it impossi­

ble to know whether the objectives of distributive justice entailed by any 

sanitary action are fulfilled. 
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3.1.2 CURRENT OR OPERATING COSTS ACCORDING TO FINANCING SOURCES
 

Exhibit No. 12 shows the situation observed regarding sources of financing, 

both for operating expenses and investment, during the period analyzed. The 

data show that operating expenses are covered almost entirely by the Nation's 

General Fund, such coverage ranging between 98.1% and 98.6% over the period; 

the remnaining expenditure, between 1.9% and 1.4%, is covered with the Hospi­

tals' own funds fran the hospitalization of patients who pay a modest amount, 

per day to the Hospital and frun the sale of certain services such as labo- 'PP 

ratory, radiology, and others rated under Decree 2408 of September 22, 1978. i 

In this regard, it may be assured that there are many options to achieve the 

participation of the cammunity and the users of each establishment in co­

financing Hospital operations which to date lack the valuable help that the 

comunity can lend them. 

The Miniitry's investrent program has been financed, with same variation in 

its annual proportion, through donestic and foreign loans, except for the 

first year of the period in which there was sane participation of the Nation's 

General Fund. 

Specifically, of a total of 0122.782.813 invested during the five-year period, : .
L: 

3.6% came from the General Fund, 45.7% from domestic loans, and 50.7% from 

foreign loans. 

The most outstanding fact regarding the inveshnent program is the lack of 

implementing ability shown by the Ministry of Health. As evidenced by the 

data in Exhibit No. 13, during. sane years 46.2% of budget allocations were 

not used, even when there were Executive Units for the Health Service Net­

work Englargament Program and the Rural Basic Sanitation program, thus re­

ducing the Ministry's employment generating capacity and increasing foreign 

financing costs by having to pay larcoer amounts for comnitment commissions 

for foreign loans. 



EXHIBIT Jb. 12 
EM2'a 5 ;L L'y PP( ATvIC tr~yANSCtLTCE. ? 1.'ISTpY OF PtMLIC HEXLm 1fCIAetD SOCIAL WE Gp 

1980-1984 

I *CFr--,,I
CATEGOrFEY 

- Gez-eral 

- C;n FtmZds 

S T 

Cperaticn r'i-m 

r, 


Inve s tnt 

Gereral F-.d 
Dcrest IicaLins 

Foreig Loars 
SLB TOTAL 

'IcrAs 


1980 

- -8Y 
145 .927.475 

1.563.625 

j 147.491.100 

4.394.951 
14.883.848 

1.1.665.769 
30.944.568 

17.43.6 

141.455.196 

2.050.104 

143.515.300 


8.259.581 

18.621 000 

26.880.581 

170.395.881 

and S.W. 

19 84 4­

155.879.510 

1.408.990 

157.288.500 

12.474965 

21.787.729
 
34.262.694 

SOURCES: Constitutical Ccr-pleentary 1980-84. Unistiy of Finance. 
Hcspita- Budget Prell:Lna-ry Project 1981-85. Ministry of Public Healhh 

PFeort 

(Cclones) 

1981 Y 
-

150 .025.150 

2.15-8.950 

152.184.100 


_­10.576.120 

4.265.640 
14.841.760 

16.05.6 

E 
 A1 R2R13
 

147.854.2-25 
 1 

1.968.675 

149.823.100 

9.888.653 

5.965.326 
15.853.979 

165.577.079 
191.551.194 



EXIBIT N" 13 

BUD(2T ?J!f;CIoCS zj.jD ChEIR USE ACCORDING TO 
FPPOPA2f-?TIC CA'JEGOcPa. pISiWl. 1980-1984 

(Thousana1s of Cclcnes) 

.- ATIC C(MEGOI
)80ID YEAPS ALIUAION US:D

QUAr. % 
WXYT USED

Q7NJTITY 
:380 
"r-.. TICN 

-. STh4N 'I2 

TOTALS 

151.479.0 

34.917.0 

186-396.0 

147.491.1 

30.944.6 

178.435.7 

97.4 

88.6 

95.7 

3.987.9 

3.972.4 

7.960.3 

2.6 

11.4 

4.3 

OPERATION 160.360.0 152.184.1 94.9 8.175.9 5.1 
INVESDM iTTOTALS 27.612.9 

187.972.9 14.841.8 
167.025.9 

53.7 
88.8 

t2.771.1 
20.947.0 

46.2 
11.1 

1982 

OPERATION 

INVEMS NT 
TOTAIS 

151.846.4 

28.700.0 
180.546.4 

149.823.1 

15.854.0 
165.677.1 

98.7 

55.2 
91.8 

2.023.3 

12.846.0 
14.869.3 

1.3 

44.8 
8.2 

1983 
OPERATION 

INVESIMENT 

.wrALS 

145.821.6 

32.001.0 
177.822.6 

143.515.3 

26.880.6 
170.395.9 

98.4 

84.0 
95.8 

2.30-. 3 

5.120.4 
7.426.7 

1.6 

16.0 
4.2 

1984 
OPERATION 

I ESTMINT 

TOTALS 

157.965.0 

55.926.5 

213.891.5 

1!57.2p9.5r 

34.262.7 

191.551.2 

99.( 

61.3 

89.6 

3.649.3 

18.729.9 

22.379.2 

1.0 

52.0 

5.7 

SOUFRC: Ce.,litutic.ral COcnpctlen,*t-i. lPort. Years 1980-84. m'nistry
of Finance. 



EXHIBIT No. 14 

CLIEREN OR OPERATIG D.PMSES 
f-NIST= OF PUBLIC 

Dr3JRTET) FRCFO THE 
IIF.L']1! AND S.W. 

Il-ESTINO 
1980-1984 

PROGRAMS OF T-E 

____-_A_ 

-. 04 

.%-5 

'RXR!L j1980 
_-__ocateC 

Health Encineearc 1.230.9 

In'.estrment Procacperzatcn 900.0 

Used 

1.209.1 

869.4 

(Thousand Colones) 

___198i 

}Ulocated Used l 

1.272.6 1.246.6 

894.1 863.2 

1982 

llccate.. 

779.0 

1.120.3 

Used 

771.6 

11.120.3 

1983 

Alocated 

774.8 

1.215.0 

Used 

745.0 

1.139.0 

19 E4 

Alldccated 

825.3 

1.356.8 

Usec 

803.6 

1.315.C 

2.230.0 2.078.1 I 2.166.7 2.109.S 1.944.0 1.969.8 1.980.8 1.884.0 2.182.1 2.118.E 

S : Cortituticna! Cczplercntarv Peort1980-1984. M-inistrv of Finance. 
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3.2 IMPLICATIONS OF 'IE INVESTMNT PROGRAMS ON THE MINISTRY 
OF HEALTH'S CURRENT EXPENSES OR COSTS
 

The information available shows that the investment programs or projects 

include a demand for essential operating expenses for their own execution. 

During the period analyzed, the amounts used at the level of the Ministry
 

as well as on direct investmtent projects were rather low, probably due to t 

reduced investment _inplemiented. 

Current expenses derived from investrent programs over the period observed 

increased by 2% of their initial amount, going from 02,078.1 thousand colo­

nes in 1980 to 02,118.6 thousand colones in 1984. The amount per year neve 

signified more than 1.5%of the current costs or operating expenses of the 

respective year.
 

Regarding the investment amounts per year, their percentage ratio fluctuate 

considerably having reached 6% an-d 7%during the years 1980, 1983, and 1984 

but in 1981 signified 14.2% of the year's investment and 11.9% for 1982. (
 

Exhibit No. 14).
 

The foregoing analysis refers to what happnened over the period 1980-1984;
 

it is necessary to foresee what might happen with the implementation of the 

investment projects for the "1985-1989 Health Plan," with emphasis on the 

Health Services Network Extension Program and the cmpletion and start-up
 

of the recently built establishments with priority on the "Francisco Mendn­

dez" Hospital of Ahuachapan, the "San Rafael" Hospital in Santa 'ecla, and 

the "Regional" Hospital in San Miguel. Prior to any analysis of the invest­

ment program included in the "1985-1989 Health Program," it should be statek 

categorically that the Ministry at this time canpletely lacks any financing
 

for such program, so much so that for next year (1986) it is drastically
 

reducing the projects scheduled and retain only those with foreign financinc
 

3.2.1 EXTESION OF THE HEALTH SERVICES NE WORK 1985-1989 

This program includes projects under numbers I, II, and III of the Investmer 

Program for the five years (see Exhibit No. 1 of Annex III), projects for t 
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remodeling and enlargement of buildings of the Department, the Rural Basic 

Sanitation Plan programs, and a few support or institutioal projects which 

amount 	 to a total of 0488.4 million for the five years. 

Of the investment projects scheduled, those with the greatest current costs 

or expenses would be the construction of the new Hospitals at Sonsonate and 

San Vicente and of the Mother-Child Unit at Santa Ana, which would probably 

triple the present costs of such units. 

Due to the uncertainty regarding the implementation of the Investment Program 

of the five-year Plan, it is not pertinent to pursue this analysis. 

3.2.2 	 TOTAL OPERATING BUDGET FOR THE FIRST YEAR BY PLACING IN SERVICE 
AHUACHAPAN, NUEVA SAN SALVADOR (Santa Tecla), AND SAN MIGUEL HOSPITAL", 

1. METHODOLOGY
 

The following methodologies have been followed in calculating the operating 

budget for the first year of operation of the above-mentioned hospitals. 

1 - It 	 is assumed that all the beds proposed will be commissioned. 

2 - The total operating cost will be calculated on the following basis: 

a - Occupied bed-days (goal for 1986) 

b - Nunber of consultations (goal for 1986) 

These two cost elents were taken because they are the ones used in the 

study "Cost Analysis San Miguel Regional Hospital" by Birch & Davies Associ­

ation, 	Inc. (September 1983).
 

3 - The monetary costs of the study were applied without distinction 

to the three hospitals. 

2. NUMBER OF BEDS AND OCCUPATION LEVEL GOALS 

The proposed number of beds for each hospital are the following: 

AHUACHAPAN 200 beds 

SANTA TDCLA 400 beds 

SAN MIGUEL 624 beds 
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The goal for the first year of operation is to achieve maximum occupation 

of 80%, therefore occupied bed-days will be: 

AHUACHAPAN: 

365 days x 0.80 = 200 beds = 58.400 

SANTA TECLA: 

365 days x 0.80 = 400 beds = 116.800
 

SAN MIGUEL:
 

365 days x 0.30 - 624 bed - 382.208
 

3 MEDICAL CONSULTATION GOALS 

We have estimated consultations for 1986, according to the present beds­

consultation ratios with the following results: 

AHUACHAPAN 

53,768 consultations
 

SANTA TECLA 

138,537 consultations 

SAN MIGUEL
 

260,000 consultations (estimated in the Davis Survey) 

4 COSTS 

The unit costs of the above-mentioned study are as follows:
 

V 75.00 per day occupied bed 

¢ 20.00 per medical consiltation 

These costs include all operating expenses used for the hospital. It was 

deemed that they are representative of actual costs, except for the infla­

tionary element, and also representative for application to other hospitals 

as they were computed on the basis of the Usulutdn Hospital which has the 

same budget as the Ahuachapan and Santa Tecla Hospitals at this time. 
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CALCULATIC0 OF A NEW BUDGET AND COMPARISON WITH THE PRESENT CNE 

The calculation of the financing budget for thle first year for each hospital 
will be: 

AHUACHAPAN 
Occupied bed-days 
 58.400 x 0 75.00 = 
 0 4.305.000
 
Medical consultations 13.268 x 0 20.00 = ¢ 1.065.360 

TOTAL 5.370.360
 
Present 1986 Hospital Budget 
 0 3.670.960 
Necessary camplement to the budget 0 1.699.400
 

SAN MIGUEL
 
Occupied bed-days 
 182.208 x 0 75.00 = 013.665.600
 
Medical consultations 
 260.000 x 
0 20.00 = 5.200.000
 

TOTAL 
 018.865.600
 
Present 1986 Hospital Budget 
 0 5.523.020
 
Budget ccnplenent 
 013.324.580
 

SANTA TECLA
 
Occupied bed-days 
 116.800 x 0 75.00 = 
 8.760.000
 
Medical consultations 
 138.537 x 0 20.00 = 
 9 2.750.740
 

TOTAL 
 11.510.740
 
Present 1986 Hospital Budget 
 0 3.601.350 
Budget canplement 0 7.909.390
 

CV1MENTS 

In surmary, in order to put the *three hospitals in operation, a conplementary 
operating cost is required for an aggregate amount of: 

AHUACHAPAN 
 0 5.370.360
 
SANTA TECLA 
 0 11.510.740
 
SAN MIGUEL 
 0 18.865.600 
 ¢ 35.746.700
 

Less present cost
 

AHUACHAPAN 
 0 3.670.960
 
SANTA TBCLA 
 0 3.601.350
 
SAN MIGUEL 
 Q 5.523.020 12.795.330
 
CQMPLEMETARy BUDGET ¢ 22.951.370 
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This means a complement equivalent to double the present budget. 

Under the budgetary austerity conditions ordered by the Central Governmnt 

(reduction of 10% for the MH for 1986), it is quite clear that the goals 

can only be achieved with special financing. 

For 1986, the budget is reduced by more or less 10% of the 1985 budget, 

leading to the further deterioration of health care services. For the 

caning years, goals are being set up with increases in the services in all 

areas as may be seen fran Annex IV. For instance, it is established that 

consultation coverage, now at the level of 40% for the population served b 

the MCH will grow to 60% for 1989. We wonder how can such goals be achiev 

by reducing instead of increasing the budget? 

The budget projections we present, taking into account only inflation, wil 

reach by 1989 the figure of 0937.449.648 or five (5) times sore than the 

amount budgeted for 1986, and this only to maintain the present level of 

service. The goals will be an illusion unless financing is secured. 
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IV. 	 OPERATING BUDGET FOR THE MOH 1985-1989 FIVE-YEAR PLAN 

11MPLICATICNS C PRESENT COSTS 

The budget for the new five-year plan was required to develop this item. 

The MOH has only prepared the health service goals for the plan but has 

not developed a budget. According to explanations offered, this is due 

to the fact that no suitable financing is available to attain such goals. 

The goals are attached hereto under Annex III as we will be referring to 

them in our cxmtents in this chapter. 

To prepare a five-year budget on the basis of such goals is beyond the 

time limits of this study, particularly as unit cost investigations at the 

differeit general health centers throughout the country would have to be 

carried out. 

In view of this budgetary difference, and in order to have some inforna­

tion on the minimal needs for the future, we present under exhibits No. 15 

and 16 the 1985 budget under implentation; the 1986 budget prepared by 

the MOH; and a projection based on this budget, taking into account the 

inflation ratios, developed for the five-year period. 

The inflation ratio was prepared on the basis of the price index, 1978 base, 

of the General Statistics and Census Bureau and the general inflation rate 

of the same Bureau, for the last five years; the projections of the inflation 

ratio appear in Annex IV. 

CCMET 

In Chapter III it was seen that actual financing costs have remained stable 

during the 1980-85 period in absolute values. This has signified that the 

actual va.ue of health services has decreased because of a loss of purchas­

ing power and the way to increase it have not been taken into account. 

mor-The situation has been aggravated by population grcwth and increased 

bidity due to the prevailing situation. 



EM1IBIT No 15
 

.x3H ELJIX;ES YEAFS 


OPERATI(iN 

TOP 	 .!nAE T 
1.02 
 GN:P4JJ ADNISTPATIVE SENICIS 

1.03 HELJ SEM"'Rvrs PuLNNI 3 

1.04 HEALTH LNCGINIUING 

1.05 NRMATMVE OE*RPTIvE- 'ICAL 
MWVI(J2S 

1.06 RECUCUPL I ALIH EER--pvaS 

1.07 FoRpzJIcN rID AjDj.c-TRAr ChqOF IUwi RESOURCES 

1 	 REMUP TPNSFEPS 

(Wspital operat' on expenses)
 
.- -ERAL ADF2.NIS I'.TION 
 snFvIaCS 

. E 1- 9II11IcrSsV 


SUB 	QOTAL 


1985 	 & 1986 

1985 1986 
BUDGET IN 

IKEtM ATnOu BLDGT 

677.900 744.710 

21.276.900 21.276.990 

2.699.690 735.710 

768.770 679.950 

6.551.190 6.698.380 

45.730.890 45.607.220 

- 2.294.230 

77.705.34C 
 78.037.190
 

18.071.470 
 18.341.450
 

73.924.080 
 70.144.670
 

91.995.560 
 88.486.120
 



(Exhibit N' 15, cc:ntif)uLd) 

1985 	 1986
BLET IN 

I fTE rAATION DU=T 

:rI INNs"/r, 

3.01 	 El T,AOF Im-rALE SETVICES 
NETWOJJ< 
 27.888.310 11.300.733
 

3.02 	 OONSTM=JC'ON, ENU 1'JN1T AND
 
IIT1FUMV'ENT OF THE DEPARINE1- 'S
 
BUILDINC. 100.000 
 -

3.03 BASIC PUPAL SANITATLCV 	 3.128.920 4.717.020 

3.04 LARTNimnIzrIc (uRBPN) 	 447.980 447.980 

3.05 	 IRhEST1h2 PROGRAI.S CiERATIC14 1.366.040 1.366.040 

3.06 NUTmITIC 

3.07 	 CO,1TRUCTI* OF "SARA ZALDIVAR" 
CENER BUILDING 100.000 

3.08 	 CSTRJCTICN AND OWFITTIPI, OF
SA TA TIECA "SAN AFNWL" HOSPITAL ___ 

SUB TOTAL 32.931.250 17.931.773 

General Total (I,II, III) 202.632,150 184.455.083 

(1) SOURE: MrPHSW: Planning Divisior amd Financial Divisio.. 



EXHIBIT No. 16 

1,30 BUDGET P aECICS 1987 TO 1989 11 

Progrars anC Suti-Progran-s 

I. OPERATICN 
1.01 Tonmr anaaerent 
1.02 General A riistratiw Services 
1 .02 Health Serices Prhnng 
1.04 Health Engieer-ing 
1.05 Ncrmativ Operatiw tchnical Services 
1.06 Pe -cnal Health -ervices 
1.07 Fcr.aticn and Traiininq of Huri Fesources 

SLb-Total 

1987 
T1 T5. 
31.946.591 
1.104.640 
1.020.910 
10.057.3o3 
68.477.507 
3.444.699 

117.169.872 

1988 
1.9522.443 

54.925.C69 
1.899.210 
1.755.269 
17.291.654 

117.733.583 
5.922.481 

01. 450.51 

1989 
7-­

108.135.304 
3.739.069 
3.455.665 

34.042.943 
231.787.991 
11.659.284 

396.605.687 

II. PEGIAR TANJSF.PS 
(Hcspitals Operating Expenses)
1.0! General 7cl-inistrtin Services 
1.02 Health Ser-rices 

Sub-Totai 

27.538.990 
105.319.556 

132.858.546 

47.347.862 
181.076.228 

228.424.096 

93.216.115 
356.493.23 

449.709.928 

III. INVSTM1r 
3.01 Er.a ez.rt cf Health Serv cs NetWcr 
3.02 Cmstructic n, Enlarcemrent and inprcvrents 

to the Eepa-t-ernt's Services 
3.03 Pasic Pural Sanitztion 
3.04 Iatrinizaticn (Urban) 
3.05 Inmvstrent PrcxTrars Operzticn 
3.06 Nutriticn .... 

16.967.622 

-
7.082.426 

672.624 
2.051.057 

29.172.483 

_ 
12.176.836 
1.156.444 
3.526.388 

57.433.325 

23.973.145 
2.276.749 
6.942.576 

3.07 Ccrztructin of the ':Sar Zaldivar" 
Center Euildirq 

3.08 Cnstruction and cutfitting of "San Rafael" 
Hospi tal 
Sub-Total 

150.146 

_ 

26.923.875 

258.148 

_ 
46.290.299 

508.228 

_ 

91.134.023 

7-EPAL TOT7rAL (I + 1I + III) 276.952.293 476.164.905 937.449.648 

i/ Own 6evel =t based cn 1986 Bdget and inflaticn ratic. 
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V, 	 CONCLUSICNS AND RECOMDMTIONS 

The study performed permits us to formulate the following conclusions and 

recaomendations. 

5.1 CONCLUSICNS 

1. 	 The current expenses or costs of the Ministry of Public Health and 

Social Welfare have remained practically stable at their nannal 

amount over the period analyzed, due mairly to the financial con­

traction the country's econcmy is undergoing, to the adoption of 

strategic priority measures in public expenditure, and the govern­

mental austerity provisions seeking a budgetary balance. 

2. 	 The situation described entails a serious deterioration of the 

health level of the national population due to the loss of minis­

terial financing/purchasing power, increased morbidity, and 

reduction of health care coverage. Furthermore, this situation 

gives rise to multiple deficiencies in the processing of financial 

information.
 

3. 	 The maintenance of expense levels and the inflationary process 

have caused a displacement of expenditures in curative activities 

to the detriment of preventive activities; as well as a tr-asfer 

of expenses for materials and supplies to personal services. 

4. 	 Also, the rigid spending framework makes sanitary planning actions 

impossible and which" results in a lack of. information about unit 

costs of the Ministry's substantive activities. 

5. 	 By naminally stabilizing expenditures, the Ministry's investment 

capacity has been restricted, leaving such activities subject to 

foreign financing. 

6. 	 Deterioration of the IMIinistry's financial administration is ob­

served with the disappearance of the Cost System and Regional 

Budgeting. 
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7. 	 The 10% reduction in operating expenses in the 1986 Budget re­

quested by the Ministry of Finance aggravates the critical fi­

nancial position of the Ministry of Public Health, producing 

such uncertainty that not even a tentative budget has been 

prepared for the new 1985-1989 Five-Year Plan. 

8. 	 The 1986 budget projections for the five-year period based on 

the observed inflation ratio over the last five years, would 

quintuple current expenses or costs by 1989.
 

9. 	 The start up of the new hospitals, "Francisco Menendez" in Ahua­

chapan, "San Rafael" in Santa Tecla, and "Regional" in San Miguel, 

triple the present operating expenses in their first year of 

operation. 

5.2 R3CCMMNDATIONS 

1. Procure, as soon as possible, financing for the operating and 

investment programs outlined in the 1985-1989 Five-Year Plan, as 

well as to place the new hospitals in service. 

2. 	 Create an efficient and integral Financial Information System. 

3. 	 Formulate and implement a Costs System of Health Activities. 

4. 	 Develop, as expeditiously as possible, a Budget for the 1985-1989 

Five-Year Plan. 



ANNEX I 

CUPIRENT OR CALTTIG EXPR'ISES BY P -rAMIS 

AND MFRAL CUSSES 

CE.HIJ L H(OSPIUhIS 

1980 - 1984 



EXHIBIT No. 1
 

AHUACHAPAN HOSPITAL. ACIUAL EDPENSES DY PROGPA.7S AND GUWAL CLA.SSES 
YEAFS 1980-1984 

(Cclcrnes) 

LEAP 
rtS 

& lSSES 
TOTALS 

Personal 
Services 

Ncr-Perscr.al 
Services 

Materials 
Supplies 

& Nachinery &
Equipment Fegular

Transfers 

1980: 
?_neral Ac:in. Services 
iealth Services 

1981: 
lenera! Adnin. Services 
ieath Services 

L9TALS 

639.219 
2.469.107 

* 3.108.326 

631.41-
2.535.286 
3.166.701 

498.107 
1.686.648 
2.184.755 

527.808 
1.863.405 
2.391.213 

75.688 
6.724 

82.412 

71.441 
8.010 

79.451 

65.424 
773.835 
839.259 

32.166 
663.871 
696.037 -

1.900 
1.900 

-ereral A& n. Services 
ieaIth Services 

TOTALS 

597.644 
2.311.119 
2.908.763 

487.672 
1.844.928 
2.332.600 

71.755 
4.835 

76.590 

38.127 
461.356 
499.573 

-
-
-

1983:
eneral tdr=. Services 

Health Services 
T=AIS 

622.435 
2.366.004 
2.988.439 

540.821 
1.885.387 
2.426.208 

52.469 
2.247 

54.716 

29.145 
478.370 
507.515 

P84:rneral Axdrni. Services 
ealth Services 

It=A S 

653.080 

2.386.020 
3.039.100 

547. 760 

1.934.540 
2.482.300 

70.320 

2.530 
72.850 

34 .000 

447.950 
481.950 

-1.000 

-
-

1.000 
2.000 

SCLC=: Budgets Prelir-inary Project 1981-1985, Ahuachap n Hospital 

http:PROGPA.7S


EXHIBIT No. 2 

SANTA ANA HOSPITAL. ACTUAL EXPENSES BY PROlaMS AND GD ERAL CLASSES 

YEARS 1980 - 1984 

(Colones) 

& -AL CLF-5SES Personal Non-Persnal Mterials & Madiinery & Peular 
MpTFS& _'xALS Services Services Suplies E-uipment Transfers 

-1980: 
Cerera!l Ac 7in. Seruices 
Health Services 

TOTALS 

1.676.329 
6.453.200 
8.129.529 

1.239.797 
4.828.239 
6.616.036 

179.052 
6.491 

185.543 

157.480 
1.617.745 
1.775.225 

-
-

-

-

725 
725 

1981: 
Cerral ACrin. Services 
Health Services 

TCTALS 

1.641.928 
6.650.835 
8.292.773 

1.370.476 
5.193.414 
6.563.890 

171.956 
3.705 

175.661 

99.131 
1.452.231 
1.551.3-62 

-

-

-

375 
1.485 
1.860 

1982: 
General aran. Services 
Health Services 

TCTaS 

1.613.129 
6.363.032 
7.976.161 

1.343.018 
5.125.073 
6.468.091 

176.509 
5.075 

181.584 

92.922 
1.231.044 
1.323.966 

-
-
-

680 
1.840 
2.520 

1983: 
Gereral Ac dn. Services 1.711.821 1.364.318 244.225 83.278 -
Realth Services 6.329.648 5.251.424 6.160 1.072.064 -

TC.1S 8.041.469 6.635.742 250.385 1.155.342 -

1984:
General Adrin. Services
Health Services 

1.668.550 
6.293.240 

1.401.810 
5.384.850 

180.500 
6.960 

85.740 
900.430 

-
-

500 
1.000 

TOITALS 7.961.790 6.786.660 187.460 986.170 - 1.500 

Lo 
SO=F: Budqrets Prelirrinar Project 1981-1985. Santa Aria Hospital 



EXHIBIT No. 3 
SCSONATE HOSPITAL. ACIdAL EXPESES BY PROGRAMS AND GENERAL CLASSES. 

YEAPS 1980-1984 

(Cclones) 

Pr-L r-2<­

[ - [F. LYMI CLi SSES
7" TATS Personal 

Services 
Na.-Perscnal 

Services 
Materials & 

S-plies 

I 
rMad-inery & 
Fquipment 

Pegular 
Tresfers 

L0 80: 

General -fTn. Services 565.475 515.927 22.569 26.979 
Health Services 2.246.252 1.703.039 2.654 540.559 

TC= 2.811.727 2.218.966 25.223 567.538 

1981: 
General AEmn. Services 574.265 513.578 34.386 26.301 
Health Services 2.217.431 1.755.874 1.548 460.009 

2.791.696 2.269.452 35.934 486.310 

1982: 
General Aamm. Serv-ices 5C0.667 516.190 43.317 20.960 
Health Services 2.226.669 1.754.068 - 472.601 

TOTalS 2.807.336 2.270.458 43.317 493.561 

1983: 
General Azmin. Services 584.029 531.260 39.265 13.504 
Health Services 2.251.416 1.815.443 - 435.973 

TOTALS 2.835.445 2.346.703 39.265 449.477 

.1984: 
oeneral Adcrzin. Services 564.810 536.710 14.100 14.100 
Health Services 2.175.440 1.868.890 - 306.550 

TOTALS 2.740.250 2.405.600 14.100 320.550 - - -

£d7;*: dc&t- Prelir-in~rv Prc-ects. Scnscnate Hcsital. 1981-1985. 



EXHIBIT No. 4 

NUEVA SAN SALVADOR HOSPITAL. ACIIJA EXPENSES BY PROGRAMS AND 
GENERAL CLASSES. YEARS 1980-1984 

(Colones) 

"MPS & 01-EPAL CLASSES 
TOLPersonal 

Services Ncn-Perscnal 
Services Materials

Supplies 
& Machinery &Equipmfent Pecular

Transfers 

1980: 
Ceneral Adntin. Services 
Health Sexrices 

TC=IS 

530.733 
2.603.201 
3.134.534 

450.040 
1.971.587 
2.421.627 

47.675 
11.103 
58.778 

33.018 
621.111 
654.129 

t 

1981: 
Cereral Acrin.. Services 
Health Services 

TGTALS 

540.302 
2.603.897 
3.144.199 

462.231 
2.096.265 
2.558.496 

60.638 
7.519 

68.157 

17.433­
500.113 
517.546 -

1982: 
General Acaidn. Services 
Health Services 

T=T LS 

518.605 
2.517.728 
3.036.333 

449.549 
2.066.696 
2.516.245 

55.367 
7.040 

62.407 

13.689 
443.992 
457.681 

-
-

1983:
General Par-ir,. Services 
Health Services 

551.509 
2.552.341 

470.473 
2.121.586 

53.673 
6.456 

24."63-6 
424.299 -

TOLS 3.103.850 2.592.059 63.129 448.662 -

1984:
General r-dmin. Services 
Health Services 

=-IS 

548.940 
2.533.040 
3.080.980 

474.560 
2.174.070 
2.648.630 

57.000 
8.000 

65.000 

17.380 
350.970 
368.350 

-
-
-

S.­
-SGUP: Budget Prelnrinary Project 1981-1985, San Pafael Hcspital, ew San Sal,%.ver. 



CHALATENGO HOSPITAL, ACIUAL 
EXHIBIT No. 5 

EXPENSES FOR PROGRAMS AND GENERAL CLAS-ES, 1980-1984 

(Colones) 

YEARS & a.-FIUM F , CLASSEFS TTALS Personal 
S ervices 

Ncn-Perscnal 
Services 

Materials & 
Suplies 

Machiner_ & 
Equirrient 

Pecular 
Transfers 

1980: 
General Aanin. Services 
Health Services 

T S 

655.403 
1.516.903 
2.172.306 

431.250 
1.258.108 
1.669.358 

94.462 
590 

95.052 

129.691 
258.205 
387.896 

-

1981: 
Gereral Arr-ir. Services 
Health Services 

TOTALS 

645.392 
1.524.952 
2.170.1344 

449.123 
1.334.905 
1.784.028 

66.509 
37 

86.546 

109.760 
190.010 
299.770 

1982:
General Ac hin. Services 
Health Services 

TC= 

671.249 
1.512.911 
2.184.160 

450.761 
1.295.702 
1.746.463 

77.769 
84 

77.853 

142.719 
217.125 
359.844 

11983-. 
General iin. Services 
Health Services 

:CfTIALS 

690.338 
1.605.091 
2.295.429 

466.974 
1.353.835 
1.820.809 

77.426 
40F 

77.832 

145.938 
250.850 
396.788 

-
-
-

-

_ 

11984:1General Adirrin. Services 
Health Services 

TTOTALS 

645.250 
1.528.340 

2.173.590 

476.870 
1.328.490 

1.805.360 

72.200 
250 

72.450 

96.180 
199.600 
295.780 

-
-
-

-

-

_ 

SCt1F(E: Budgetaxy Prelrinary Pxojects 1981-1985. Chalatenango Hcspital. 



EXHIBIT No. 6 
ROSALES HOSPITAL. ACIML EXPENSES FOR POFGRMS AND GENERAL CIASSES. 

YEARS 1980-1984 

(Colones) 

& PAL CLASSES Persona]l 
Services 

Ncn-Personal 
Services 

Materials & 
SiTplies 

Machinery & 
Equipment 

Pegular 
Transfers 

General Adrin. Services 
Health Services 

=-ITALS 

2.480.433 
11.719.158 
14.199.592 

1.929.577 
8.325.358 

10.254.935 

297.988 
114.370 
412.358 

250.888 
3.278.831 
3.529.719 

-
-
-

!.980 
600 

2.580 

1981:
Gereral Ajcn. Seryices 
Health Services 

T=Ja S 

2.-59.731 
i10.593.641 

12.953.572 

1.979.652 
8.649.427 

10.629.079 

272.073 
50.813 

322.886 

107.501 
1.891.336 
1.998.837 

-
-
-

505 
2.265 
2.770 

1982: 
,General Admin. Services 
Health Services 

ToTAS 

2.474.293 
10.292.666 
12.767.159 

1.919.848 
8.229.361 

10.149.209 

400.611 
3a.344 

438.955 

153.834 
2.022.886 
2.176.720 

-
-
-

2.275 
2.275 

1983: 
General Pxrin. Services 
Health Services 

194:=LS 

2.445.090 
10.760.520 
13.205.610 

2.001.051 
8.866.359 
10.867.410 

360.697 
26.425 

387.152 

83.342 
1.866.456 
1.949.798 

-
-
-

_ 
1.250 
1.250 

Genera! Ad.i n. Services 
Health Services 

TCTALS 

2.373.300 
10.580.100 
12.953.400 

2.031.030 
9.026.370 
11.057.400 

282.070 
38.440 

320.510 

56.200 
1.506.790 
1.562.990 

-
-
-

4.000 
8.500 
12.500 

-SOtCLCE:Budget Prelin-Lary Project 19E1-1985. Psales Hospital. 



EXHIBIT No. 7
 

W=ENT HOSPITAL. ACIUAL EXPENSES BY PROGRAMS AND GENERAL CLASSES. 

YEARS 1980-1984
 

(Colones) 

Perscnal Ncn-Perscnal Materials & Machinery & Regular 
P:- PS & 'TA S Ser~ices Services Supplies ELuipmet -arsfersPFGRN irnfr Sev 
General AdIn. Services 1.109.652 876.378 127.753 105.522 - -

Health Serices 5.389.247 4.122.668 18.892 1.247.687
 
'TcIplS 6.498.900 4.999.046 146.645 1.353.209 
 - -

1981: 1
 
Ceneral A&ini. Services 1.138.590 912.110 110.410 115.070 ­ -Health Services 4.662.460 3.475.630 16.410 1.17C.410 -

TOTALS 5 801.050 4.388.740 126.830 1.265.480
 

11982: 
General ;I:n!=. Services 1.077.021 853.931 180.471 42.619 - -
Health Services 5.229.632 4.295.699 
 11.846 921.887 - -

TOTATS 6.306.653 5.149.830 192.317 964.506 - ­

1983:
 
General Aidmin. Services 1.037.425 875.866 122.073 38.886 
 - ' -600Health Services 5.522.075 4.423.438 9.920 1.088.709 ­ -

TOTAIS 6.559.500 5.299.304 132.001 
 1.127.595 - -600 

1984:
 
General Adrn. Services 1.017.210 844.450 105.330 27.430 - -

Health Services 5.408.130 4.466.950 10.C00 931.180 
 - -

TOAI.S 6.425.340 5.353.400 115.330 958.610 - ­

-5 SCtT ICE: Budget Preliminary Project 1981-1984. aternity ficspital. 



EXHIBIT No. 8 
B&NJA,%aN BLOCL4 HOSPITAL. PCRIAL EXPENSES BY PROGRAMS AND GiENERAL CLASSES. 

YEARS 1980-1984
 

(Colones)
 

ZTEPAL CUSSES. 
- YESS & Perzcnal Nn-Perscnal Materials & Machirery & Regular

(______S _Services Services Sxplies - Equiprent Transfers 
1980: 
Cereral Admin. Serv-ices 1.488.775 1.030.045 260.454 198.276Health Services ­6.741.846 5.337.105 48.761 1.355.980TrAES 8.230.621 6.267.150 
 309.215 1.554.256 
 -

1981:

Ceneral A&hir. Services 1.529.049 1.031.149 
 296.376
Health Services 201.5247.-98.961 5.748.228 
 61.422 1.553.311 , 

MS 8.92?.010 6.815.377 357.798 1.754.835 
­

-

1982:
Cerera. Aidmin. Services 1.426.949 1.041.29 7 281.137 131.215
Health Services 3007.011.217 5.6 9.461 57.741 1.303.715 
T1TALS 8.438.166 6.690.758 338.878 

300 
.434.930-
 600
 

1983:Gereral ?.&in. Scrvices 1.545.674 1.038.707 365.320 141.257 
 -Health 'Services 3907.213.146 5.831.026 
 35.370 1.346.750 -TCTPLS 8.758.820 6.868.733 400.690 1.488.007 - 390 

1984:

General Mz-in. Services 1.430.520 1.099.310 
 211.650 219.570 -Health Services 7.198.710 5.973.090 
 38.960 1.186.660 -

TA3 8 .629.240 7.072.400 2-50.61011.306.230 -

SCL=: Buecet Pr&1indxary Prr-ject 1981-1985. 
 L\ThAM RTC1N4rHCqPT1AT 

http:1.041.29


_________ 

PSYCHITUr I[rx CE;rzrA,. 

. [EPU-- C Ias S ES l-aLYE-7S & -

1980: 
Cereral &ZIrI.ServicesHealth Services 895.800

3.719.483r-IALS 4.615.283 

1981:Cer.eral Ac in. Services 851.529Health Series 3.799.682 
TOTALS 4.651.211 

1982:Cnereral A&in. Services 834.650Health Services 3.718.458 

TOT7,l 4.553.108 

19831:Cereral Px!rin. Services 831.758Health Sertices 3.831.727 
7c'UMEs 4.663.485 

1984:Gereral A&nh. Services 829.590Fealth Services 3.730. 720 
TrALS 4.560.310 

SCtTM: Budget Prninriax Project 1981-1985. 

EXHIBIT No. 9 
I'Cf0\-L L-<'1ENSMS LIY VPCpp~kf. 

YEAPS 1980-1984 

(Colcnes) 

AND Curu'Ln~ Crn-C 

Perscnal. 
- - ­

Ncr-Personal 
- - - - -

Materials & Machinery & Peguiar 

Services ..Services Scpplies- Equ ipr-It Transfers 

715.440
2.748.0073.464.447 

49.883
56.798106.681 

129.477
914.6781.044.155 

-

751.142 
3.065.991 
2.837.133 

25.848 
11.723 
37.571 

74.539 
701.968 
776.507" _ 

734.630 
3,141.510 

3.876.140 

25.460 
22.210 

47.690 

74.540 
554.738 

629.278 
_ -

722.450 
2.937.063 
3.659.513 

38.737 
8.903 

47.640 

70.571 
885.761 
956.332 

-
-

7-6.330 
3.036.930 
3.777.260 

29.240 
19.920 
44.160 

64.020 
678.870 
742.890 

PSYQUTkTRIC HCSPITAL 



PNEUM LGY HOSPITAL. 

E&XIBIT No. 10 

ACILL EXPENSES BY PROGRAMS AND GFERAL CLASSES. 

YEARS 1980-1984 

(Colone-s) 

"TARS & 
GEIEPAL MlsasE 

Perscnal 
Services 

Non-Personal 
Ser;ices 

Materials & 
Supplies 

Mchinery & 
Equirrer.t 

Pe!ular 
Trarnfers 

1980: 
Ceeral Admin. Services 
Health Sevices 

TOTALS 

759.537 
2.503.176 
3.262.713 

653.596 
1.688.454 
2.342.050 

41.451 
28.537 
69.968 

64.490 
786.185 
850.675 

1981: 
General Admin. Services 
Health Services 

'ICVrALS 

747.452 
2.438.782 
3.166.234 

669.535 
1.778.391 
2.447.926 

34.783 
20.787 
55.570 

43.134 
639.604 
682.738 

982: 
General Aenin. Services 
Health Services 

TVMIS 

733.772 
2.307.944 
3.041.716 

664.992 
1.808.996 
2.473.988 

24.289 
17.343. 
41.630 

44.491 
481.607 
526.098 

-
-
-

1983: 
cemral P-ain. Services 
liealth Services 

TOTALS 

766.229 
2.345.518 
3.111.747 

656.477 
1.824.856 
2.481.333 

605.77 
77.89 

683.66 

49.175 
512.873 
562.048 

-
-

"994: 
:ereral Pdn'.in. Serices 
Health Services 

=IT-ALS 

763.980 
2.302.830 
3.C66.810 

679.600 
1.874.920 
2.554.520 

50.340 
15.80 
66.140 

34.040 
412.110 
446.150 -

"%GLE: BuqZegt Preli7.-,-ary Project 1984-1.985. PFLM7,CGACAL HCSPTnT7A 



SAN VI:CENE 
EXHIBIT No. 11 

fHOSprL, ACILL EX=E-ES 13Y PFCGWV-S 

CLASSES. YEARS 1980-1984 

(Colcres) 

AND GNERjAL 

L CLASSES 
[EP&T . 

Persoal 
Services 

cn-Perscnal 
Services 

V'terials & 
Supplies 

achinerv & 
Equipr.-ent 

Pegular 
Trannfers 

1920:
80er.eral PAcin. Services 

Jealth Services 
TOTAS 

702.663 

2.287.246 
2.989.909 

531.030 

1.738.115 
2.269.145 

39.274 

4.411 
43.685 

132.359 

544.720 
677.079 

-

-
-

_ 

-

1981:ereral Adhin. Serriacs 
4ealth Senrices 

TOTALS 

92:neral A:5-in. Services 
lealth Services 

tTTLS 

L983:ereral A-,lin. Services 
fealth Services 

-OTALS 

L984:=
eer-al Pmir. Services 
-ealth Services 

T=I-A 

734.966 
2.209.671 
3.044.637 

742.833 
2.167.301 
2.910.134 

765.510 
2.170.C08 
2.916.1168 

180.310 
2.178.480 
2.S58.790 

539.432 
1.817.039 
2.356.472 

531.557 
1.760.929 
2.292.486 

540.128 
1.827.173 
2.367.301 

548.980 
1.886.250 
2.435.230 

37.541 
4.500 

42.041 

49.871 
3.000 

52.871 

58.307 
3.500 

61.807 

40.000 
3.500 

43.500 

157.992 
488.132 
646.124 

161.405 
403.372 
564.777 

167.075 
339.935 
507.010 

91.330 
288.730 
380.060 

-
-
-

-

-

-

-

-

-

-

-

-

_ 

CLCT- -: Budget Prelimiraxy Draft 1984-1985, SAN VIMTE HCPITAL 



EXHIBIT No. 12
 
ZACATECOLUCA HOSPITAL. ACIUAL EXPENSES BY PROGRAmS AND GENERAL CLASSES.
 

YEARS 1980-1984 

(Colones) 

IMP& &-PS &P 'r=S !_S Ii'.;LPerscrsolServices Stbn-PersonalServices Mterials &Supplies Machiery &Fqviprent Pzgjlar
Transfers 

1980: 
Cereral A2rin. Services 327.921 557.667 107.92E 162.326 -
Hezth Services 2.223.284 1.780.394 759 442.131 -

_ 

TCALS 3.051.205 2.338.061 108.687 604.457 -
_ 
-

19g1:
General Adcin. Serzices 
Health Services 

TTrl _S 

829.70e 
2.187.789 
3.017.497 

564.944 
1.794.868 
2.359.812 

113.351 
1.412 

114.763 

151.413 
391.509 
542.922 

-
-

-

-
-

1982: 
Gereral Acin. Ser7:ices 
Health Services 

762.519 
2.099.150 

551.339 
1.813.320 

89.837 
1.121 

121.343 
284.709 -

ICTAIS 2.861.669 2.264.659 90.958 406.052 -

1983: 
Cereral A&iz-.. Services 
Health Services 

842.803 
2.189.132 

553.411 
1.842.620 

84.643 
1.342 

204.749 
344.170 -

TGTAtS 3.031.935 2.397.031 85.985 584.919 -

1984:Ge8ral A-i. Services 810.100 567.110 103.000 139.990 

Heatt Services 2. 241.200 1.951.640 1.500 288.160 -
TrCTA S 3.051.400 2.518.750 104.500 428.150 

SCT_=:BLX T PFlIa1.-AY cpAFTS 1981-L985. ZACA IECOLLXA HOSPITAL. 



EXHIBIT No. 13USLIUMN HCSPITAL, TCIUdL EXPENSES BY PRC(MAPS AND GERAL CLASSES 

PFCGP.AlSPPServis 

1980:
Gereral Admin. 
Health Services 

1981: 
General h~rin. 

Health Services 

1982:
 
C(Yeral Adn-In. 
Health Se-rices 

1983:General Pa'rin. 
Health Services 

1984:
General Admin. 
Health Services 

CLSSESa 

Services 

TCALS 

Serlics 

TOTAS 

Serices 

Ser.ices 

'IcALS 

Services 

TOTALS 

868.434 
2.262.393 
3.250.827 

779.260 

2.503.620 
3.282.89C 

704.766 
2.433.555 
3.138.321 

691.38,5 
2.236.799 
2.928.185 

745.140 
2.467.480 

3.212.620 

YEAPS 1980-1984 

(Cclores) 

Perscnal Ncn-Personal 

St 1 Services 

590.140 126,976 
1.798.481 7.984 
2.338.621 134.960 

603.774 91.827 

1.983.400 15.574 
2.587.174 107.401 

595.936 89.113 
1.979.364 6.066 
2.575.200 95.179 

589.908 90.759 
1.855.289 1.724 
2.445.097 92.483 

614.440 109.820 
2.1Z6.1i0 
 2.800 

2.740.540 112.620 

Materials & Machinerv & Regular 

StLplies Fqiprent Transfers 

171.318 
555.928 
727.246 

83.659 

504.656 
588.315 

19.717 
448.125 
467.842 

10.919 -­
379.786 -­
390.605 - _ 

20.880 -­
338.580 -
359.460 - -

iL 
SCTE=: BTU!T PP LMXINAPX CRAFT 1981-1985. usuT-UrwM HCGPITAL 



--

MCHIBIT No. 14
 
SAN %UGLELHCSPITAL, ACTUAL 
 E- SES BY PFCIGAr.S AND GTEPAL CL--ES 

YEAFS 1980-1984 

(Cclcnes) 

& MET.FL CUSSESAL S Persc. Ncn-PersoralSerSRcIs I ateriasl & Machinery &Services SuIuplies FecularEquiprent Transfers 

1980:
 
Cereral Ain2n. Serrices 665.527 
 571.221 80.652 13.654Health Services ­4.156.401 2.750.353 20.641 1.385.407TSL 4.821.928 3.321.574 101.293 1.399.061 - -


1981:General Adnarn. Sev.-ces 69 8.264 594 . 223 933.509 !0.432 -Health Services 3.803.590 2.932.591 7.985 863.014TrpTr.LS 4.501.854 3.526.914 ­101.494 873.446 

1982:Gereral P zrIn. Services 678.012 590.913 72.185 14.9. -,Health Services 3.755.546 2.877.051 11.942 866.553
TCTALS 4.433.558 3.467.964 
 84.127 881.467 ­

1983:C(ereral Adrln. Services 693.984 603.534 72.203 18.247Health Sevices ­3.686.675 2.924.90R 9.961 951.806TCtVS 4.580.659 3.528.442 82.164 970.053 -

1984: 
Cereral M/n ..Services 678.000 611.610 
 51.410 14.980
Health Services 3.758.150 3.053.690 10.650 693.810
 

TOTALS 4.436.150 3.665.300 62.060 
 708.790 ­

SCtT=I: Budget Prel"#,nary Draft 1981-1985, SAN JUAN E DICS HCSPITAL, SAN MIGEL. 

http:TrpTr.LS


ANNEX II 

CAPITAL OR INVESTMENT EXPENDITJRES 

AMOUNTS ALLCCATED AND USED BY PROGRAMS AND FINAINCN SOURC 

MOH 1980-1984 



CAPITAL OR INVES-17Err r-

AI, FINPING 

EXHIBIT No. 1 
ITF-S. Ar-WT 

SOUPCES. r-Jii. 
ALlOCAD 

1980 
AND USED BY PAIMS 

(Cclcnes) 

-- AI/ULCATICS &E: NS. 

BY SCJIT 

.C! ErlJrpxcee.t ef Health 
Services Netwcrk 

.02 Dept. Sldg. Construct., 
Enlargemnt & iTzmrnmt. 

ALLOCATIONS 

General Ecrestic 

'IO23PlS Fm Loans 

19.512.647 708.740 10.328.907 

5.959.143 1.09-.050 4.866.093 

Foreign 

Lcans 

8.475.000 

-

-

IXTrAISIS 

17.691.993 

4.952.575 

U S E D 

General 

698.011 

1.092.405 

iDcestic 

8.512.982 

3.860.170 

Fcrei;n 

Loans 

6.475.OC 

-

.03 Basic Rural SEaitaticn 6.774.140. 1.721.930 952.210 4.100.00 5.695.612 1.559.097 946.515 3.190.0C 

.04 Latrinization 271.070 213.280 57.790 - 251.049 194.187 56.S62 -

.05 Investment Prcgr-arns 
Cperaticn 90C.000 880.000 20.000 - 869.359 851.251 1S.108 -

.06 Nutrition 1.000.000 - 1.000.000 - 983.211 - 983.211 -

.01 Capital Trarsfers 500.000 500.000 - 500.000 500.000 -

T 0 T A L S 34.917.000 4.617.000 17.725.000 12.575.000 30.943.799 4.394.951 14.883.848 11.665.0(
 

SCUTh: Ccrstituticnal Ccrrieentary Peport. Miristry of Finance. 1980. 



CUPITAL OR M,'VESTr7E T 

EM4OABIIT N-

E)(DI-LTES. AIU\T 

FINAKING SCUP=S. 

2 

11MCCA 

113H. 

AND USED 

1981 

BY PROGRAr-S AN.D 

(Cclcnes) 

;11=mTct~ & S 

BY SC -Eh 

01 Erlargerent of Health 
Services DNVetrk 

02 Deot. Bidg. Ccrstrct., 
Er-larcerent &Imprvnt. 

I 

ALLOCATIONS 

General 
T_ LS Fund 

9.775.257 

2.876.025 

Eur-estic 
Loans 

5.175.257 

2.876.025 

Foreign 
Leans 

4.600.000 

-

TOTALS 

4.846.510 

2.668.960 

u S E 

U SED 

General 
NLoans 

stic 

4.745.560 

2.668.960 

Fcreic-
Loans 

101.001 

03 Basic Rural Sanitatio. 

04 Latrinization 

10.255.270 

600.000 -

4.502.490 

600.000 

5.752.880 

-

5.866.437 

221.175 

1.896.357 

221.175 

3.970.08 

-

05 Inestreant Prcgrans 
_Oeration 

C6 Nutriticn 

894.100 

528.850 

-

-

894.100 

334.290 

-

194.560 

863.184 

375.444 

863.184 

180.884 

-

194.56 

.01 Capital Trarsfers 2.683.312 

O T A L S 24.929.602 - 14.382.162 10.547.440 14.841.760 10.576.120 4.265.64 

CLT= -. Constituticnal Carpleentary Peport. m'Iistry of Finance. 1981. 



CAPITAL OR INVES711r 

AD 

-ISIT No. 3 
EXIPEZMnRES. AMCXTNr AIT= 

FINANC9hG SCUPC=. MPFP4, 

(Colones) 

1982 

AND tED BY PPOGMTA 

kJ1IJCATICUS &n2PINS. 
BY SCa1 

Cl Erarqerent of Health 
Services ''etacri: 

ALLOCATIONS 

General Dunestic 
W'A-S Fuind Loans 

1s.C5C.000 - 5.550.000 

Foreign 
Loans 

12.500.000 

TTALS 

6.059.412 

U SED 

Genra 
Dcrestic 
Loans 

3.580.412 

Foirec. 
Loans 

2.4-78.000 

02 Dept. Bldg. 
E'ar-ent 

Ccrstruct., 
& Tprnt.s 2.020.000 - 2.020.000 - 2.013.513 2.013.fl3 

03 Basic Rral Sanitation 6.734.470 - 3.234.470 3.500.000 6.012.589 - 2.556.703 3.455.8E 

04 Latrinizaticn 400.000 - 400.000 - 317.750 317.750 

.05 Inestment Prcgrams 
Operation I. 165.010 - 1.165.010 - 1.120.275 1.120.275 -

.06 Nutrition 330.440 - 300.000 30.440 330.440 300.000 30.44( 

.01 Capital Transfers 

0 T A L S 28.699.920 12.669.480 16.030.440 15.853.979 9.288.653 5.965.31 

3&a E: Ccnstituticna Complenentary Report. niristry of Finance. 1982. 



ki' IIT N- 4 

CAPITAL OR Il\SVThErV ETEN-ITURES . AMOUT' AJO _,TD PjAD USED BY 
PROCG-PA'S OR FNANCTNG ScJPCES. PFPUS 1983. 

(Colcnes)
 

rr-LA~fIaI.S 
 & E:2NS.
 

BY SCU=I2N 
 A L L O C A T I O N S U S 

General Darestic-AS Fund FcreignLoans Lcans TOCTALS GenerSa 

Fnarger-.t- cf HealthServices Fet;crk 25.521.000 4.000.000 21.521.000 21.308.567 

C2 Dep. B!eg.Erlarxgerent Ccnstrc.,& Ir.pr mrt. -1.65.COO 1.3165.000 - 945.466 

C3 Basic Rural Sanitation 3.250.000 3,250.000 - 2.841.156 

04 Latrinizaticn. 350.000 350.000 - 346.384 

05 Investent Prora-s
Cperaticr. 1.215.000 1,215.000 - 1.139.008 

06 Nutritic. 200.000 300.000 - 300.000 -300.000 

01 Capital Tr--rsfers 

OTAL S 32.001.000 110.480.000 21.521.000 26.880.581 

7,=,E: Corstituticnal Carplerentary Peprt. Mdiristry of Finance. 1983 

E 
 D
 

DcrestcD 

2.687.567 

945.466 

2.841.156 

4
 

1.139.008 

8.259.581 

Fcre-c Ic [ n 

[8.621.COC 

-

-

8.621.000 



C-LZTAL OR I 

PPX RAPS 

.XHIBIT No. 5 
=PWDlTES . AUMOMNT 

AND FINI.lrNG SOtTCES. 

(Cc lcnes) 

PXZ-0 CA 

NKXI. 
AND 

1984 

ID BY 

ALLGCATIltS & E 
BY SCLU= 

~1Er.areaent of Heal_-th 
Services rNwo-k 

ALLOCATIONS 

General 
-eFund 

44.193.531 

Dcmestic 

13.470.631 

Foreign 
lens 

30.922.900 

TCTALS 

24.507.702 

U SED 

_Ge 
Cnera! 

Drestic 

5.141.206 

Fcrei= 
Lc 

19 .266. 96 

02 Dept.Bldg. 
Erla t 

Construct., 
& ImDrvrnt. 3.927.080 2.991.530 935.550 2.452.919 1.675.100 777.E19 

03 Basic Rural Saritaticr 5.315.175 3.656.845 1.659.330 5.235.092 3.591.564 1.643.514 

04 Latrirnzation 403.000 403.000 401.355 401.255 

05 Inv s ent Prcgra rs 
Operation 1.356.754 1.356.754 1.314.962 1. 314.962 

06 Nutrition 530.000 530.000 2_50.658 350.658 

01 Capital Trasfers 
-

O T A L S 5.926.540 22.408.760 33.517.780 34.262.694 -2.474.965 21.787.72Z 

X=.: Constituticnal Ccaplenentary Peport. MiDnistry of Finance. 1984. 



ANNEX III
 

1985-1989 FIVE-ITAR PUNJ7 OALS
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_____________ 

G0.ALS 1985
 

P 

L~d 

R 0 G R A M 

Registrations 
Cctrols 
Control 

1 triticn" 

-1 
-1 
-12a 

'-M"T' 
Coal%_Gl 

26.188 
166.744 

-

I 

60 22.803 
109.2S7 
36.140 

% 
68.5 

PAPA-CNTRAL 
C-cal % 

21.021 
215.097 

-

EAS'q=FN 
Goal % 

23.758 60 
45.721 
22.819 

Central 
Goal % 

14.520 32 
30.306 
13.776 

TLT.L 
_______ lGcal___,_t 

108.290 100.784 
567.155 253.000 

- 101.600 

beneficiaries 16.900 9.970 9.250 -

Dr-T Vaccinaticr 

PclIo 

24.153 

34.153 

33.273 

33.273 

24.184 

24.184 

44.977 

44.977 

17.662 

17.662 

154.249 

354.249 

160.3 

160.2 
BCG 

Axti-Masles 1 - 2 
1 year

"2to4 

34.153 

32.894 

33.273 

29.090 

24.184 

15-F16 

44.977 

107.267I 
17.662 

12.449 
I 

154.249 

207.521 

160.2 

462.840 
years 

Tco>id to Prenatal 
to Others 

35.588 

27.160 
53.916 

33.138 

25.699 
28.224 

22.782 

17.803 
35.607 

25.932 

29.947 
48.606 

18.042 

'13.488 
22.004 

135.482 

114.117 
198.359 

117.908 
193.264 

i'.er EPT-BC 7 yearsPrenatal Reqistratior 17.940 
Ccntrols 53.100 

Pcstiatal C;ntro 7.217 
Pr-inant Wrtutriton 2.028 

35.5 17.791 
47.682 
10.428 
1.662 

47.2 10.812 
21.468 
6.001 
2.697 

46 17.229 
34.458 
5.996 
2.277 

12.192 
14.175 
3.837 

47 75.964 
171.083 
23.151 

69.738 
151.598 
26.068 

Breast-feeding nm­
thers nutrition 

Tezpcrary rethods 
Final thcds9 

1.690 32 1.385 
6.552 

2.420 
3.613 

2.667.6 
3.644 
3.691 

5.115 
1.674 

29.688 
18.858 

leical Consultations 
)ertal Consultations 

5P3.805 
110.223 

534.150 
97.576I- 87.233 

608.427 
133.106 73.572 414.477 

2.405.28 
434.17 



I - SUBPPCGRAM - POTABLE WATER 

GOALS 

TLOnL. RtPAL PPT-ATICN RURAL POPTMATICN !iNUAL SETTLFEr.hTS % SET'LF'NS i}BITh. 

EAPS MPL[ATICN 60% CF tY-L CCVEPED ilxxPE ENT COVEPED COVEFED srrr'r 
-982 4,566,658 2,751,995 999,193 3 2815 36.3 355 

-983 4,719,212 2,831,527 1,001,216 13 2828 36.5 366 

984 4,855,598 2,913,359 1,008,712 10 2878 36.6 377 

.985 4,995,924 2,997,554 1,017,444 96 2934 37.8 388 

286 5,140,026 3,084,184 1,167,468 376 3310 42°7 399 

-87 5,288,861 3,173,317 1,424,128 626 3936 50.8 410 

_9s8 5,441,709 3,265,025 1,687,674 626 4662 58.8 421 

289 5,598,975 3,359,285 1,958,106 626 5188 66.9 432 

-990 5,760,785 3,456,671 2,236,310 628 5816 75.0 443 



2 - SUB-PROGRAM: IATRINIZATICN 

YAR 
LATPINES TO 
IZTAIFD 

BE PEFLTAOPUL-TTQI 
POPUIATIC COVEPED 

% 
CM-EPAE 

1984 __ 2,913,359 918,240 31.5 

1985 16,000 2,997,554 1,C26,240 34.2 

1986 36,000 3,084,184 1,242,240 40.3 

1967 40,000 3,173,217 1,482,240 46.7 

198 ' 45,000 3,265,025 1,752,240 53.7 
1989 45,000 3,359,985 2,022,240 60.1 

1990 



MEDICAL CCNSULTATICNS 1985-1989 

YEAR 

1984 

1-985 

'986 

S97 

1988 

"-989 

- r!r7-L-
PPLIZt=ON 
CCU=r, 

4,586,658 

4,716,176 

4,828,620 

4.961.064 

5.083.508 

5.205.952 

- - T ---­ro ._ 

EPULMATCN 
PH--W 85% 

3,898,659 

4,008,750 

4,112.627 

4.216.904 

4.320.982 

4.425.059 

PFCCRAr 2lED 
COMRAGE 

-

40% 

45% 

50% 

55% 

60% 

r fl 

r.LMN 1S 1M BE 
CCO/EED 

-

1,603,500 

1,850,772 

2.108.452 

2.376.540 

2.655.035 

_LA 

CO rTr-PA_TICa 

-

2 

2 

2 

2 

2 

NUNVBER OF 
CONSL .TAIUCS 

2,720,628 

3,207,000 

3.701.544 

4.216.904 

4.753.080 

5.310.070 

IIM11--A 

0.6 

0.8 

0.9 

1-0 

1.1 

1.2 

!CFStJZT YECU 

436,272 

494.544 

515.360 

536.176 

556.990 

MUPLAN 



HL19N ISOUtCES REQUI1EMTS : GRADUATE NLUsES AND ALICrMAIPjES 

MEDICAL COUILTATICN 

PHYSICI. NLTSEHOpSIJAR HCUR NHhUER OF _LT" ____GPADLMTE A'rI!aRJUiS GRAOM I AUXIZARIES 

1985 312 276 346 35 43 
196 -316 280 311 35 39 
1987 332 293 369 37 46 
192 6 360 219 
 400 40 50 

1989 356 315 396 39 50 

TOTAL 

186 226 



HLVN RESYJTRCES REQUIREINENTS
 

VACCINATICU 1985-1989
 

VCCk 1985 1986 1987 1988 1988 TCWL FM. YFA S 

*easles 
7se

""accination Hour* 464.025 
30.935 

488.459 
32.564 

500.820 
33.388 

535.722 
35.715 

561.911 
37.461 

2,452.355 
170.063 

doses 
hours 

2CC'-cse (1) 
1:cur* 

155.561 
1cat.i0.271 

169.835 
11.322 

174.133 
11.609 

168.344 
12.556 

192.880 
12.859 

880.753 
58.717 

dses 
hours 

etzrdc Tozicd 
.se (2)6"Iccinaticn iiour* 

p T 
<se (3) 
aCc:2naticr,. Hcurs* 

15.720 

466.683 
31.112 

266.124
17.742 

509.505 
33.967 

197.664 
19.844 

522.399 
34.827 

330.428 
22.028 

565.032 
37.669 

364.418 
24.295 

578.640 
38.576 

1,494.440 
99.629 

2,642.259 
176.151 

doses 
hours 

dcses 
hoirs 

nt-irxJ o 
toses-3T
Vaccinatic. Hcurs* 

:oralz vaccirat'cn hours 

466.683 
9,3_334 

97.472 

509.505 
10.190 

105.785 

522.399 
10.448 

110.113 

565.032 
11.301 

119.269 

578.640 
11.573 

124.764 

2,642.259 
52.846 

557.406 

doses 
hcurs 

1) Single dose 
2) TVO dcses to ccrplcte inramizaticn. 
2) Three doses recessary to ccmplete irmmization 

* Vaccination hcur includes tine enplcyed in
adrmistrativ.work. (fill-ing cards, tabulating,
and cthers), and the Biolcgical ted'nical 
application. 



-- 

M7M\N FESC-ES rEQrIP£IM1rNS 

- F1DICAL CC.NSUI2AC2ICa
 
1 PHYSICIAN: 4 HfTRS (+) 
 TOTAPITALZATrCT 

AN.7.-L HOLq. FI-IYSICILNS BEES AN-7TLYEAR I . EN' HYSICIANN PTASICItZI EQUIRED REQ.CTF-DM I[OR D|UREW EQ.IRED 

1985 486.372 312 78 - 78 
1986 494.544 316 79 79 

1987 5-5 360 332 83 83 

1988 536.176 360 90 90 

1989 556.990 356 89 89 

T+AL L 419 

N+ 4 hours per czy. 
-and 

Health L'nt and Health Pcct 6.240 beds x year. 



TBCHNICAiL ASSISM-J*CE 
'R 0G R~-!StBFLr3 PIaTEcT TYIPE OF ASSISTNCE ScsI EC 

!veIprent cf Huran, f-iFP. Eevlcpr-entvFS- c3J.rv Scc.SevE t.rjngCSV
.yil and FiC arS Det Btimn (P..as/er 6)HIT, Ceilelc~rnt Forrzticn of HEFR B2 PHMsehII- Deve~lcprent Pulmronary TB Control 

'6 P/rs .T .C. 3/ OPS/C-I-RPnR EDe%,-lcpert -ab. CortrcI&Support S.T.C GPS/O?.si~m?. £x~veoprent Control Tram.Dieases CF 4/ C.S. - B. CPS/Uks1']WM evecpr-tRP Epid. Disease Vig. T.) Schclarmhips -CF -r/c~HF.PR Develcprent Antirabic Carpaiqn C.S. OPS/CM3H RHiip ex2 cpnent L-ab. Cont. (Bicte'r) S~IM - CF - B -CPS/C.

FHHRP CDeloprent S
M~alaria Ccn-trcl CF - CS - B cps/a!s1hiRR Deeilorn" Descent. Pan+nst. S.T.C. cps/cl-sF~fR D-%, 1cprrent Educational Carvaigns S.T.C. (JS/Cls-HHPR Deleorrent A.P.S. S.T.C CPS,'CMHH PIR Cevecprent inforiraticn. S.T.C. 0PS/C?-SFFP.R Develcprez-t 

-CF 

czredited IlosDitals S .T.C . - B -CPS/C,

HEiPR r£er, cnet Adr'inistr. Reinforceent 
s 

B - CS CPS/cz"VSI-NRR De~oecprent Nutrition Pers. Training Sr - S.T.C. INCA-PFFRR £evelcpn-ent Admnistrative StLport SM 5/ P/fSADBr-wRU 



PR G R A M SLB-PRCGPAM 

.Ldical Care C[-,ild Care 

bther Care 

Dertal- Care 

Mother Care 

Dental Care 
Mcther Care 

En, rcrmernt Basic Saritation 

Basic Saritaticn 

Fresh Water 

Fresh ater 

/ CS - Courses and/cr Ser-inars 
2/ B = Schlarships 

2/ STC = Short tenm consultancy 
4/ CF = Assistance by officers with 
5/ Spplies 

6/ FIAP Funds n.nagd bz CPS 

P R OJ E C T 

Epideriolcqj, Viailance 

Epiderioloy Vigilance 
PersorRel Trairing 

Inforzraticn 

Ycuth APS 

Perscrnel Training 

Saritary Fillinc 

Fcod Hygiene 

Est. Supplv Sources 

Ccntarizaticn of Water 
Scurces 

fIxed positicn 

TYP CF IrS-_:=-

STC (Statistic 

STC (Statistic 

Scholarships _st:er) 

STC (Statistic 

CF 

B- CS 

S.T.C.- B 

S.T.C. - (M - 5 

S.T.C - CF 

S.T.C. - CS ­

1FSPCTZMLE BCCY 

CPS/Ca 

CPS/C1 

CPS/C.S
 

FNtTh (CPS) 6/
 
CPSiOt -


FNUP (CPS) 6/ 

CPS/CZ 

CPS/Cs 

cPS/CS 

OPS/Cis 



ANNEX IV
 

INFLATION INDEXES OR FACTORS USED IN IM
 

BUDGET PROJTICNS
 



ANNEX IV 

INFLATICN FUOPS ESTIMaED FOR I1E FIVE YEARS 1985-1989 

GEURAL PRICES INDEX 

(Base Dec/78) 

YEARS INDEX VARIATIW INCREMEWf FACTOR 

1980 127.6 17.3 

1981 146.4 14.9 1.147.335 

1982 163.6 11.7 1.117.486 

1983 186.1 13.7 1.237.531
 

1984 
 206.7 11.8 1.110.693 

1985 250.6 21.8 1.212.385 

SOURCE: Gercral Statistics jnd Census Bureau. June 1985 
Projection 1985-1989 

Factor for increintting ccsts of: 

1985 to =1986 1.311.222 
1986 to 1987 = 1.501.462 
1987 to 1988 = 1.719.303 
1988 to =1989 1.968.750 


