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INTRODUCTION

The periodic costs study entails the financial analysis of current or operating
expenses in order to transform the recorded data into financial indices that
will allow and facilitate decision-making. On this basis, the financial analy-
sis of the pericdic costs or operating expenses of the Ministry of Public
Health and Social Welfare of El Salvador during the five-year period 1980-1984
sought the following objectives.

1. To obtain basic information or financial indices that will allow and

facilitate decision making on general aspects of the Ministry's health
policy and the financing thereof.

2. To transform the financial information available so it may be used for
planning purposes, cvaluating needs and productivity as well as deter-

mining any additional financing required.

It should be cautioned that, due to time constraints and the type of infor-
mation readily available from the Ministry, this study does not have the scope
and detail which might have bean desirable. Therefore, its approach and
results are rather general and figures or data have been presented without
much disaggregation. Other types of analysis require campiling information

at the primary or original sources and require much more time than available
for this study.

CONTENTS QF EACH CHAPTER

The study is divided into four chapters; the first one reports on the back-
ground of the work; the second one describes the information campiled and the
respective sources. This description camprises four sections: current or
operating costs of the Mi- i iry of Health, subdivided by centralized agencies
-Units at ministerial and regional level, Health Centers, Units and Posts -
and decentralized agencies or Hospitals; current or operating costs cerived
from investment programs, subdivided according to whether they are financed
with internal or external funds; current or operating expenses derived fram
the start of hospitals at Ahuachapan, Nueva San Salvador, and San Miguel; and
current or operating costs pertaining to the Health Five-Year Plan for the
years 1985 to 1989. The third chapter develops the analysis of information



canpiled on the basis of variations in operating expenses; and the fourth
chapter presents a synthesis of conclusions and recammendations in order
to camplete the knowledge of operating costs incurred by the Ministry of
Public Health and its financing needs to cover the actual demand of health

services or care by the Salvadorean people.



I. BACKGROUND

This study originated from agreements between the Ministry of Public Health
and Social Welfare of El Salvador and the Agency for International Develop-
ment of the United States of America, to obtain through consultants, a fi-
nancial analysis of periodic costs or operating expenses incurred by the
former body mentioned, during the last five years (1980-1984), as well as
to learn the implications at a gencral level that the Five-Year Health Plan
1985-1989 will have on such costs. For this purpose, the Agency for Inter-
national development contracted the professional services of Kraus Inter-

national, Inc.

II. DESCRIPTION OF INFORMATION

- The first significant fact observed at the Ministry of Public Health and
Social Welfare of El Salvador about its periodic costs or operating expenses,
is that there is no centralized record keeping of such information. For
various reasons, none of the Ministry's agencies has camplete data recorded

at the different levels where they are produced. Thus, information regarding
the operating programs of the centralized agencies is the responsibility of
the Financial Accounting Division, information on the operating programs of
the decentralized agencies (Hospitals) is the responsibility of each such
agency, and information regarding investment programs is the responsibility

of the Planning Division. This situation is the reason for the schematization

in developing this study.

Another far reaching fact is that the information is not recorded by specific
health activity or care, as the Ministry's budget is not a programs budget,

but by large areas of aci .'/ity or operations.

The information analyzed was obtained fram two basic sources: the Ministry
of Public Health and the Ministry of Finance. Many differences were found
in the items studied, the causes of which are presented in this analysis.



2.1 CURRENT OR OPERATING COSTS OF THE MINISTRY OF PUBLIC HEALTH

DURING THE PERIOD 1980-1984
The item Current or Operating Costs includes current and functioning or
operating expenses (salaries and other remunerations to personnel, purchase
of materials and supplies, purchase of machinery and equipment, and other
administrative expenses) made by the Ministry of Health or any of its
agencies during each of the years of the period studied. It also includes
camitments or debts incurred during cach year to meet the needs of that
Same year even though they were paid for later. That is, the item includes
any expense or camutment made in order to maintain in operation the insti-

tution's installed capacity.

The consolidation of the Ministry of Health's current costs or operating
expenses 15 performed at two levels; at the level of the Financial Accounting
Division for all the centralized agencies and at the level of the respective

Managements for the decentralized agencies.

The total or overall consolidation is performed at the Central Accounting
Department of the Ministry of Finance. The information canpiled at these
levels is described below.

Exhibit No. 1 presents the overall consolidation of the Ministry's operating
costs according to records of the Central Accounting Department of the Minis-
try of Finance. It shows the allocations and total used by years and programs
at the central level of the Secretariat of State plus any current transfers
for the operation of the 24 ministerial General Hospitals and the subsidy to
ten institutions that care for‘indigents, the Red Cross, the Salvadorean Re-
habilitation Institute for the Disabled, and the Public Health High Council.

In addition to the genera! view presented in the exhibit, it shows the rather
important fact that one of the programs or subprograms uses 100% of their
allocations. The average use of the funds allocated during the period is

approximately 98% per year.



2.1.1 CURRENT OR OPERATING EXPENSES OR COMMITMENTS ACCORDING TO GENERAL
PROGRAMS AND CLASSES OF THE CENTRALIZED AGENCIES OF THE MINISTRY
OF PUBLIC HEALTH. PERIOD 1980-1984.

The centralized administrative agencies of the Department of Public Health,
camprise services of standardization, direction, and top administration at

a central and regional levels, as well as at 12 Health Centers, 100 Health
Units, and 171 Health Posts, in addition to 35 Camnity Posts and 9 Health
Dispensaries whose preventive and curative operating programs generally
demand 51% of the current or operating expenses of the Department of Health,
although in the last few years this percentage was only 48%. These establish-
ments care for approximately 39% of medical consultations and 17% hospitali-

zations, as well as 63% of preventive actions.

The information camwpiled and developed shows the almost static maintenance

of the Department's operating expenses and of its centralized agencles during
the period investigated. With same minimal fluctuations in the intermediate
years, the amount or total approaches seventy-six million colones in current

or market values of the respective years.

If the amount or volume of expenses has fluctuated very little, its program-
matic structure and purpose have varied rather considerably. It was observed
that the subprogram of materials and equipment supply for the Department has
reduced its participation fram 30% to 19% over the total current expenses by
year; on the other hand, the expenses of the regional health services sub-
program have increased from 50.4% to 60.3% over the same total. The rest of

the programs and subprograms maintain their participation with minimal vari-

ations.

It is important to recognize that the supplies subprogram for materials and
equipment are made for all the Ministry's agencies, both centralized and
decentralized, and it constitutes the major supplier of medicines, medical-
surgical materials, and specialized equipment; while the expenses of the
regional health services subprogram, represents only between 4% and 5% of

this item.



Regarding the purpose of the general expense or class, it is observed that
the percentage of remunerations to personnel has increased at the expense
of reducing that of materials and supplies. The fomer item increased its
share fram 64.6% to 75.7% over the period observed; while the latter reduce
its share fram 32.4% to 22.6%. Another important fact is that no expendi-
tures in machinery and equipment were made in the last years of the period.
The other general itows or classes of expenditure preserve, with minimal

variations, their relative participation.

It is observed within the general class of expenses in materials and supplies
that, during the entire period, the share of the materials and equipment
supply subprogram for the Department in general has been constant and around
85% of the total expended on this item; however, the amounts of this expendi-
ture by programs and subprograms has dropped over the entire period, that is,
each program's total expenditure in materials and supplies, has decreased
realtively year by year, in samne cases going fram 14% or 12% to 8% or 7%
during the years obscrved. (See Exhibits No. 2 to No. 6).

2.1.2 CURRENT OR OPERATING EXPENSES OR CQVMITMENTS ACCORDING TO PROGRAMS
AND GENERAL CLASSES OF THE DECENTRALIZED AGENCIES OF THE MINISTRY
OF PUBLIC HEALTH. PERIOD 1980-1984.
Legally, the 14 general hospitals located in the country's capital city and
the nine main department seats are regarded by the Ministry of Public Health
as decentralized institutions or agencies, that basically perform curative
functions and develop specialized medical care activities, both consultation
and hospitalization. Sixty-one percent of the topal care in the former
activity and 83% of the latter are performed in the above-mentioned insti-
tutions, demanding an average of 49% of the yearly operating expense of the
Ministry during the years under study.

As in the case of the centralized agencies, the information collected shows
the almost constant maintenance of current or operating expenditures at the
ministerial hospitals, with the aggravating circumstances that the amount,

even expressed in current or market monetary values of the respective years,



CURRENT OR OPERATING EXPENSES OF THE MINISTRY OF

EXHTBIT No.

1

AND SCCIAL WELFARE
BY YEARS AND PROGRAMS 1580-1984

(Thousands of Colones)

PUBLIC HEALTH

YEAFS

AIIOCATICIS & -
POGRAS 2ND : 1980 1981 1982 1983 1584
LBPRCCRAME AELIOCATED USED | ALLOCATED| USED P.L-ILZCZ\.ED’ USED ALLOCRTED| USED ALICC/TED USEC
.C1l Tcp Marzgerent 522.32 482.0 920.5 885.2 526.7 520.3 624.8 614.8 69G6.7 €77.C
.02 Cereral ?ér.Services 26851.2 | 2€637.7 28902.8( 23593.9 2€121.4{ 25975.7 20841.7, 20zz7.s 185g7.5 16486 .2
C19 Certral Aém. 4126.3 4085 .1 E381.€ 3443 .2/ 45C4.3| 3336.1 4764 .7 46C4.6 502¢<.8 | 4932 .:C
°S Cepartrent’'s Suprly 227249 22552.6 23321.2| 18i50.7| 21617.1! 21629.6 16077.0} :6623.0 14562.6 | 14557.6

.C2 Eealth Services

Flannirg 1572.0 1938.4 23032.9 2217.8 2142 .4 2122.2 2133 .2 2049.7 2291.4 2220.¢
.04 Pealth Ergireering 1320.9 1209.1 1272.6 1246 .6 772.0 771.6 774.8j 745.0 £25.3 802.6
.05 Ncrrative Techrical !

Services 1Cg<.3 iCe4.6 lege.C i€39.5 1335.21 1319.4 1353.7 1272 .4 1417.1 140C.S

i

.06 Health Crerative

Services 43863.5 | 44473.3 48906.2] 48244 .4 473292.1] 46€25.5 46691.5] 46086.1] 52490.8 | 352024
019 Pegicnal Health ‘ i

Services 28292.7 | 3p228.7 43Z2R.4| 43083.0 42220.7] 41829.2 41522.8] 41063.Z) 46269.5 | 462¢7 )
029 Malariolegy 5823.1 55G7.6 4549 € 4406 .4 4431.71 4272.7 4431.7 4292.1 SC62.6 | 5001.¢
C39 Laboratery Services 737.3 727.0 758.1 785.0 722.7 723.6 727.0 730.9! 817.6 815.5

SUBTOT2LS 76625.2 | 78805.1 83994.6{ 77827.8 78296.6] 77535.4 72619.6} 7100z.4! 77303.1 76634.1
rrent Transferc 74845.8 | 71686.0 76365.0 74356.2! 73549.5. 72277.5 73392.2] 725i3.0f 80662.0 8C654 .4

TOTALS i51479.0 147491.1 160359.6 152184.0 15:€46.5 149812.¢9 146021.8 143515.4 157965.0 i57286.5

SOURCE: Censtituticnal Carplerentary Report. Miristry of Finence. 1980-1984.

D



EXHIBIT No. 2

CUPPENT CR OPERATING EXTENSES BY PFOGRAMS ZND GENERAL CL2SSES

CENTFALIZID AGENCIES CF THE MITISTRY OF PUBLIC EEALTH AND SOCIZL VEIFAFE. 1S80

1380.

(Cclones)
GENEFAL CLASSES TCIS Perscneal Nor:-Ferscnal Materials & Machinery & recular
PROGRAMS & ik Services Services Suprlies Ecuirrent Trancfers
SUEFRCCEAME
101 Top Managerent . 456 .€EC685 4£25.293 22 .€26 10.€26 - 25C
102 Gererzal Aéministrative
Services
019 Central IGrmiristraticr 4.058.755 ; 3.215.773 303.81¢ 436.171 - 2.992
029 Tlepartrent Sipplies 22.508.827 - - 21.524.880 583.947 -
102 Health Services
Planning 1.921.32¢ 1.663.354 96.474 158,986 - 2.E15
104 RHealth Ergineering A.207.485 1.012.855 7.621 180.009 - 300
105 Nerrative Technical
Services 1.068.051 995,235 58.252 11.564 - -
106 Eealth Cperztive Serv.
019 FPegicnal Hezalth Serv. 38.228.712 35.4€4.805 689.015 2.044,6509 - 10.233
02° Malarioleqgy 5.422.671 5.2323.889 31.352 155.022 - 2.408
039 Laberatory Service 737.025 710.825 18.094 B.106 - 300
TOTALS 75.608.750 48.848,.52¢ 1.227.253 24.530.02% 9E3.947 18.9¢8
SCGURCE: Buccetary Licuidetions.

Firancial Rcocounting Divisior.

MOH.




DHFIBIT No. 3

CURRENT OR OPCRATING EXTIRXTES LY PPOCRAMS IND GOIEDAL CLZSSES
DECENTRALIZFD AGINCIES,

MINISTRY CF HEATTH ELND SOCIAL VEIFART. 19f2
(Cclones)

!

! Fersonal Ken-Personal Materials & Machirery & Regular

E TCTALS Services Services Supplies Ecvipment Trarsters

|

|

1 101 Top A&uinistretion £12.25% 484 B2R 16.271 12.1%6 - -

i 102 Generzl Adriristrrtive

Services
C1® Central Acministraticn 4,554,706 3.713.626 288 .575 5E8.455 - 3.050
029 Department 2Zeminist. 18.1£0.€22 - 7.88% 17.976.427 1€6.310 -
‘ 103 Health Services Planning 1.980.372 1.7©8.190 80.027 81.255 - -
104 Health Engirneerinc 1.25€.572 1.0€8.210 14.226 154 .13¢ - -
105 MNcmrative Technical
Services 1.140.021 1.11€.148 16.707 6.866 - 300

" 106 Eealth Operastive Serv.

% 018 Regicnal Health Services 42.130.127 38.441,592 5598.567 2.109.703 - 18.265
029 Malariclooy 4.322.292 . 4.142.097 19.384 161.932 - 5.879
039 Leboratery Services 754,842 729.165 18.269 7.104 - 300

l TCTALS 74.B42,809 | 52.513.860 1.032.611 21.108.034 166.210 28.794

SOURCE: BuCgetary Liquidations. 1981. Financial Accownting Division.  MOH.



EXHIBIT No. 4

CURRENT OR OPERATING EXPENSES BY PROGRAMS AND GENERAL CLASSES
CENTRALIZED DGENCIES, MINISTRY OF PUBLIC HEALTH AND SOCIAL WELFARE. 1982,

(Colones)
! 2
i ENERAL CLASSES TOTALS Perscnel Ner-Perscrel l'aterials & Machirery & Fegqular
- Services Services Suplies Ecvirment Trarsfers

101 Tcr Manacerent 52C.20C 487.661 | 20.456 10.973 - 1.210
102 Cereral idrinisteetive
‘ Services
. 019 Central Adrinistraticn 4.453.406 | 2.639.710 366.753 444.565 - 2.378
| 029 Departent Surplies 21.180.993 - - 21.165.265 15.62¢ -
) .
| 103 Health Services Flerrirg 2.122.512 1.878.816 121.324 120.996 - 1.367
i .
| 104 Health Frgireerirg 768 .€89 679.920 9.424 79.535 - -
| 165 Normative Health
) Services 1.219.076 1.245.659 45.431 27.986 - -
g’ 106 Eealth Cperati e
: Services
,5 019 Fegional Kealth Services 41.822.435 | 28.922.861 783.09¢8 2.109.639 - 7.437
{029 Malariclogy 4.264.024 3.805.162 | 110.492 343.248 - ' 5.C32

029 Labcratory Services 733.483 719.C40 12.120 2.323 - -
i -
| TOTALS 77.185.129 | 51.378.839 1.469.108 24.304.120 15.€28 17.424
L

SOURCE: Budgetary iquidaticns 1982. Firancial Aocounting Divisich.  MOH.


http:21.165.65

CCTIENT OR OPERATIRAG EXPEN
DECINTRAIIZID RENCIES.

EXEIBIT No. 5

SLES BY PPOGREMS AND (EERNL CLASSES
VIMNISTRY OF HEALTYH AND SOCIAL VELFARE. 1982,

GENEFAL CLASSES

Ferscnal

Nen~Persanzl

Materials ¢ Machirery & Regular
TCTALS Services Services Sarplies Fowiprent Trarsfers
01 Too Adrunistrzticr €12.452 577.851 22,819 11.552 - 230
-C2 Cereral 7&min, Services
M0 Centrz2 Adrinietreticrn | 4.577.795 3.824.57¢ 245 _.557 405.213 - 2.449
29 Mat, g Coviprent suly ) -
ir gen. fcr +he Dert. 15:€13.804 210.988 - 15.402.816 - -
-~'2 Heelth Services Flanrirg 2.04E. 611 1.895.273 80.902 72.435 - -
204 Health Engireering ! 745 285 686.876 <.000 S4.z2C0 - 300
205 Nemrative Tect. Serv. 1.284 206 1.274.505 7.219 2.672 - -
:C6 Health Operating Serv.
218 Pegicnal Health Serv. 41.074.665 36.830.€97 400.915 1.824.658 - 8.395
€29 Malariolegy 4.236.576 £.027.549 17.022 240.795 - 1.210
29 Laboretory Services 730.901 718.470 8.912 3.210 - 300
TOTALS 70.574 585 52.046.785 887.347 16.027.569 - 12.884

SOURE: Budgetary Liquidetiens 19g3.

\\

‘r’_‘inancia.l_ Feocounting Division., MCH.



CENTRALIZED 7.GENCIES

CURRENT OR OPERATING EXPENSES BY

EXHIBIT No. 6

PROGRAMS AND GENERAL CLASSES

- MINISTTY COF PUBLIC HEALTH IND SCCIAL WELFIRE. 1964

(Cclones)
GENERAL CIXASSES TOTAIS Personal Nen—Persarel letericls ¢ Machinery & Regalar
R Services Services Supplies Ecuiprent Transfers
101 Top Aéministreticn 67€.268 646.133 20.967 9.268 - 6C0
02 Cererzl IAéministrative
Services
01° Central Aéministraticn 4:691.629 3.997.243 491.970 259.202 - 2.414
929 Siurplv of raterials g i
ecuiprent in cenersl :
fcr the Derartrent 14.555.888 - - 14,555 €g88 - -
- 103 Eealth Services Flan-
ring 2.231.172 2.082.635 54.207 94,230 - -
104 FHezlth Engineering £03.111 739.946 5.61¢ 57.547 - -
105 Nerrative Techrical
Services 1.400.121 1.350.532 28.452 21,147 - -
106 Operative Eezlth
Services
019 Recicnal Hezlth Serv. 46.201.208 | 43.713.290 640.699 1.8328.835 - g.484
029 Malariology 4.901.759 } 4.561.537 37.197 301.200 - 1.825
039 Leboratory Services £15.513 “‘ 62.038 8.113 4.062 - 300
TOTALS 76.477.679 ! 57.894,354 1.287.222 17.281.479 - 14.623

—

T\

SOURCE: Budgetary Liguidations 1984,

Firercial Zecococwnting Division.

MOH.




has decreased by 3% during the period, approaching an average of sixty-nine
million colones per year. (See Exhibit No. 7).

There are only two programs implamented by the hospitals: General Adminis-
trative Services and Health Scrvices, whose relative share in annual current
expenses has remained at 20% for general administration and 80% for health
care. As to the purpose of the expenditure or general classes, the same trend
as in the Secretariat of State is observed, that is, the relative share of
espenditures for materials and supplies per year has decreased fram 22.7% to
13.7% over the period, while expenses in Personal Services have increased from

74.6% to 84.0% during the sawe time. (See Exhibit No. 7).

The information described refers only to the Ministry's General Hospitals and
excludes other subsidized agencies, most of which do not carry out health

activities as such.

The Exhibits in Annex I (1-14), show the actual expenditures of the fourteen
Hospitals during the period analyzed, by budgetary programs and general classes
of expenditure. All of them show very little variation in the amounts expended,
the same distribution among programs, and an increase of over 10% in expenses
ror personal services at the expense of a decrease of the same proportion in

expenses for materiats and supplies.

2.2 CURRENT OR OPERATING EXPENSES AND COMMITMENTS DERIVED

FROM INVESTMENT PROJECTS. 1980-1984.
The work modality of the Ministry of Public Health allows it to implement its
investment projects through Ewo procedures: by direct administration by the
institution itself or through contracting construction firms or enterprises,
in which case their specialized agencies became supervisors of the projects
executed. Also, investment projects may refer, in the case of physical works,

to the construction and outfitting of new establishments or the enlargement

or maintenance of the existing ones.



DECENTRAL.IZED AGENCIES (HOSPITALS).

CURRENT OR OPERATING EXPENSES BY PROGRAMS AND GENERAL CLASSES
MINISTRY CF PUBLIC HEALTH AND SCCIAL WELFARE.

EXHIBIT No. 7

{Colones)

1980-1984.

YEARS &

GINERAL
CLASEES

l Perscmal Nen-Perscnsl Vaterals & Machine & Regular j’

‘ :‘PPOGTW-S { TCTAIS Services Services Supplies’ E‘auimrg’xt Transfers l
i 1980: i ) i
| Gereral Zémin. Services | 13.685.202 | 10.697.21c 1.551.80% 1.64£0.902 - 1.98¢0 |
| kealth Services | 56.291.450 | 41.736.556 328.715 1¢.3223.002 - 3.228 |
! TOTRIS | 70.277.400 | 52.427.771 1.880.52¢C 15.563.904 - 5.265 |
H o ) |
! 1cg1; ' :
| Gereral Zdrin. Services 13.761.861 | 10.970.278 1.500.648 1.230.055 - sg0 |
| Health Services 55.220.6807 | 43.345.428 211.455 11.470.174 - 3750
: TOTALS 66.532.66€ | 54.515.7C6 1.712.103 12.700.229 - a.€20 |
' 1082 i
| Gereral Admin Services 13.416.209 | 10.731.823 1.637.711 1.072.585 - o

L! C - SE\J
| Health Services £3.947.12¢ 43.642, 2358, i 18€.645 10.113.710 - 415 i
: TOT?IS 67.363.237 | 54.374.191 1.824.356 11.186.295 - S .395 i
. 1983:
; C_’enera_l Adm*%n. Services 13.779.991 10.975.27¢ 1.723.374 1.080. 34¢ - 290 I
| Eealth Services 55.260.700 | 44.761.407 120.241 10.721.972 - 1.250
; TOTAIS 69.040.691 | 55.736.685 |  1.843.61 11.802.321 - 2.2:0
' 1984.% ! |
| Cereral Adrin.Services 2.408.790 | 11.210.570 1.276.980 815.740 - 5.560
. Health Services 54.761.98C | 46.086.780 154,31 8.520.390 - 10.560 |
: TOTALS 66.150.77C | 57.297.1350 | 1.531.290 9.346.130 - i6.000 !

SOURCE: Budcet Prelimirary Projects of the Ecespitals, 1921-19

(*) Procvisicnal figures

85. Firancial focounting Divisicr. 0.
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For the reasons stated, current or operating expenses derived fram this v
3 . . }
activity are reflected in the two programmatic categories used in the \y"/
financial-budgetary administration, that is, in operating and investment ‘2%//
v

programs. /\.\ \‘/

Among the operating programs, the Ministry implements Program 1.04, Health
Engineering, whose main responsibility is maintaining the institution's
infrastructures. This work is permanent and demands an approximate oper-
ating budget of one million colones per year. Over the period investigated,
this expenditure decreased both in relative and absolute temms going fram
¢1,207.485 in 1980 to only ¢803.111 in 1984, a 40% decrease. (See Exhibit
No. 1).

As part of the overall investment program, Program 3.05, Investment Program
Operation was developed. It is responsible for managing all investment
projects with the greatest emphasis on those financed with outside funds
which have implementing units in projects of major importance and priority.
The allocation and expenditures of this program have increased over the
period studied, going from ¢900.000 in 1980 to ¢1.356.800 in 1984, a 51%
increase. (See Exhibit No. 8). 'his programs's financing has been sus-
tained with national resources making this situaticn equivalent with the
one previously described. (See Exhibit No. 9).

During the five-year period, the current expenses derived from the Ministry's
investment reached an amount of a little over 10 million colones, of which
47% correspond to Health Engineering and 53% to the operation of direct

investment.

2.2.1 CURRENT OR OPERATING EXPENSES DERIVED FROM INVESTMENT
PROJECTS OF THE GENERAL FUND, BY GENERAL CLASSES

No investment projects by the Nation's General Fund have been financed at
the Ministry of Public Health since 1980. For this reason, current or
operating costs derived fram this activity have decreased considerably over
the five years, dropping, as has been mentioned, by over 40% in current
valued, thus making their actual reduction even greater.



EXHIBIT No. 8
CAPITAL OR INVESTMENT EXPENSES. AMJUNTS ALLOCATED AND USED

EY YITRS AND I'POGRAMS 198C-19r4
(Thousancds of Cclcnes)

~_ YEARS, ATIC~ 1980 1981 19€2 1983 1984
mocs SRR E | o ma! tees Ilocate Usec |rlloceted | Usee |rllocatec  tece Fllocated Us
3.01 Erlarcerent of
the Fealth Ser-
\ vices Netvork 19.512.6| 17.€92.0 | 9.775.3 | 4.546.¢ | 18.050.0 | 6.059.4] 25.521.0 |21.30e.6 | 24 293.5 | 24 507
i.02 Corst., Inizrc—
} rert & Irpreve- :
rert to Cept. i .
Bldcs. 5-959.11 4.952.6 | 2.876.0 | 2.669.0 2.620.0 ! 2.013.5f 1.365.0 945.5 | 2.e51.5 1.675
3.02 Pural Bacic '
Senitaticn 6.774.21 5.696.4 | 10.255.4 | 5.666.2 | ¢ /34.5 [ €.012.€| 3.250.0 | 2.g41.: 5.31€.2 | 5.235
(.04 Latririzaticn 271.1 251.0 60C.0 22i1.2 4C0.0 317.7 250.0 346 .4 403.0 401
3.0 Investwent Fro—
grars Cperztiom 900.6 565.4 £54.1 963.2 | 1.165.0 1.120.30 2.235.C¢ | 1.139.0 | 1.356.8 1,215,
Z.06 Nutritior 1.600.5 -983.2 528.5 375.4 336.4 ; 330.4; 30 .4 300.0 530.0 250,
€.01 Capitzl Trersfers 500.0 500.6 | 2.683.3 0 0 o] 0 0 0
TCTELS 34.517.0) 20.944.6 | 27.613.0 {14.841.8 28.699.9 35.854.0i 32.001.0 126.888.83| 55.926.5 | 34.362.

SOURCE: Constituticral Ccrplerentaory

0‘3\

Feport. Ministry of Finance. 1°€0-198¢,
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EXHIBIT No. 9

CAPITAL OR INVESTMENT EXPENDITURES. AMOUNTS ALLOCATED AND USED
BY PROGRAMS AND FINANCING SOURCES. MOH. 1980-1984.

(Colones)
ALLOCATI(S AIT !
EXPENSES BY ALLOCATIONSES U &€ T D
SOURCE Ceneral Interral | Fereian Cereral | Irtemzl] Foreigr
- PROGRAMS TOZ7.1S o Loens Icens TOTZLS Func Lears loans
3.01 =riarcerent of Health Ser-
vices Netvicrk 117.252.438 70B.740 | 3E.524.7%%{ 7£.01€.900 | 74.414.234| 698.011124.673.827148 .22,
3.02 censtr., Enlarcerert and |
TTrocverents tc Blége. . |
cf the Derartrert 1€.347.248( 1.092.050 | 14.118.648 G=5.550 ' 12.033.4332|1.092.209011.163.209 777.8
3.03 Rurel Basic Sanitsticr 32.330.155} 1.721.920 | 15.596.031%5! 15.012.210 25.650.892‘1.559.097 11.822.31511z.2809. 4¢
3.04 Latririzestion 2.024.070 213.280 1.810.790 - 1.527.712| 1594.187 :L.343.526l
3.05 Investment Program
Ooeration _ £.520.86¢ 680.000 4.650.864 - 5.206.788| €51.251) 4.455.537
3.06 Nutrition | 2.689.290 - 2.464.29C 225.000 2.3329.753 -1 2.114.753 225.0(
4.01 Czpital Trensfers 3.282.31R - 500.000 - 500.G00 -| 500.000
| |
i
TOTALS 176.474.062| 4.617.C00 | 77.665.402| 94.191.660 | 122.782.813]4.394.951{56.083.167|€2.204.6¢
. . ‘

XRCE: Constituticnal Corplerentary Report. Ministry of Finance. 198C-1984.

3



This fact, however, does not mean that it is not necessary for the Health
Engineering Bureau (responsible for the supervision of contracted projects
and the maintenance and enlargement of the Department's buildings) to
continue functioning, but shows the Ministry's difficult financial situation,

The corresponding information further demonstrates the concentration of
expenditures in maintaning the unit's personnel, since this general class
increased its percentage share fram 84% to 92% during the period, reducing
the materials and supplies expenditure share fram 15% to 7%. (See Exhibit
No. 10).

2.2.2 CURRENT OR OPERATING EXPENSES DERIVED FROM INVESTMENT PROJBECTS ‘\ o
WITH FOREIGN FINANCING BY GENERAL CLASSES §‘Jd
!
During the period observed, of an expenditure of 122.8 million colones in
direct investment, only 4.4 million came fram the nation's general fund.
The rest was financed with damestic or foreign loans, which explains the
constant growth during the period of current or operating expenses derived
fram foreign financed investment. This foreign investment grew by 46% of
its initial amount, and increased fram ¢869.359 in 1980 to ¢1.314.962 in

1984.

——

The expense structure has remained more or less constant during the five
years, having reached an average of 96% in personal services and the rest
in materials and supplies and same non-personal services. (See Exhibit
No. 11).


http:CURRL.NT

EXHIBIT No.

10

CURRENT OR CPERATING EXPEMNSES CERIVED FPOM INVESTMENT PPOJECTS OF TIE GENERAL

FUrD BY G2rERAL CIASSES.

(Colones)

MOLE.

isgc-1984

' GENERAL CLASSES Perscnal Ner~Fersanel Materials &} Machirery & l'?egulai 7

YERERE TOTALS Services Services Sprlies Equiprrent Trenslers !

i

1980 1.207.485 1.019.555 7.621 180.009 - 300 i

, 1981 1.256.572 1.088.210 14.22¢ 154.136 - - i

|' 1982 766.889 679.93C 9.424 79.535 - - !

g 1983 745.385 €86 .876 4.000 54.209 - 300 é

l' 1984 803.111 7329.946 5.618 57.547 - - i

| |

TOTALS 4.761.442 4.214.517 40.889 S25.436 - 600 ;
SCURCE: BuCgetary Licnrdaticns. Firancial Acoounting Division. Mog, 198G-1984.

-« -



CUPPEXNT OP OPERAITNG EXT'ENS

EXHIBIT No. 11

ES [ERIVED rrcm INVESTVMENT PROJECTS WITH

FOREIQV FINANCING.  MOH.,  1980-1594+*
\CU ENEMSSE s PERSCNZL NCN-PEFS(ONZL | MRTERTALS & | MACHINEEY FEGUL2R
YEZES —~_ | TOTAS SERVICES SEFVICES SUFPLIES EQUIEMENT TRANSEEFS
; 1980 869.359 824.731 16.885 16.745 - 998
1581 8€2.184 851.932 614 1).628 a - -
: !
' 1982 1.120.276 1.051.757 1.224 27.175 - | - -
1983 ' 1.139.c08 1.0868.730 12.488 37.750 - -
i
i 1984 1.314.963 1.245.343 10.630 58.990 - -
|
l TOTALS 5.3C€.790 5.112.493 41.861 151.338 °9g
SOURCE: Censtitutional Camplerentary Peport. Miristry of Finance. 1980-1984.

,‘

* Camitments cr &xxenses nct rade by Decerber 31 cf each year were distributed pro rata

cf each cererzl clees of the respective year

to the expense

(&)
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ITI. ANALYSIS OF THE INFORMATION OBTAINED

Because the recording and collection of Ministry of Health's financial
information is not centralized, it is difficult to carry wut a camplete
and objective financial analysis. This situation makes it necessary to
obtain the information from different sources and then process it to attain
the necessary consolidation. But, this process becames difficult in the
case of a retrospective analysis because canplete information is not availa-
ble, giving rise to sawe differences regarding the figures recorded by the
Ministry of Finance's Central Accounting Office, although they do not result

11n differences regarding the expenditurc's trends or structures.

The information in this study was developed so that the analysis could
determine how much and for what the Ministry spends per year in order to
understand its finance process ana support decision-making regarding the

country's sanitary policy.

3.1 EVOLUTION OF THE MINISTRY OF HEALTH'S OPERATING EXF™NSE
AND ITS STRUCTURE DURING THE PERIOD 1980-1984

During the period analyzed, the operating costs or expenses of the MINISTRY
OF HEALTH increased by 6.6%, or fram ¢£147.491.1 thousand colones spent in
1980 to ¢157.288.4 thousand colones in 1984. However, considering the in-
flationary process the country is facing, it may be concluded that this
growth is a falacy and that what has really happened is a decrement or
reduction in the resources exéended for operating brogrmns.

During the period indicated, the operating expenditwre fluctuated fram
year to year; increasing fram 1980/81 by 3.2%, decreasing in 1981/82 by
1.6% and in 1982/83 by 4.2%, and increasing again by 9.6% between the years
1982/84. (See Exhibit No. 1).
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This campletely abnormal behavior originates mainly fram the following
causes:
a) The financial contraction in the gountry's econamy which pre-
vents the Government fram increasing budgetary allocations in
accordance with the Ministry's actual needs.

b)  The adoption of priority measures in public expenditures
through transfers to programs regarded as strategic.

c) The government's austerity provisions which reduce budget al-
locations in order to seek an Incame-Expense balance in the
Nation's General Dudget.

This situation has serious repercussions on the country's sanitary conditions

among which may be listed the following:

a) Sustained deterioration of health care provided to the country's

population, and hence the sanitary situatiocn in general.

b) The Ministry of Health's inability to implement sanitary policy,
or nore simply, to formulate and execute its plans and programs.

c) The Ministry of llealth's inability to perform its planning
functions which is aggravated by the country's socio-political
situation; the planning function takes on major importance when
viewed in conjunction with the increase in morbidity in the

country.

The structured analysis of operating costs or expenses is posed fram two
primary aspects: What was the money spent on? that is, how were the funds
used, and, How was the expense financed? that is, what sources of financing
were available to the Ministry to cover its expenses. The results of the

analvsis are described below:
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3.1.1 CURRENT OR OPERATING COSTS ACCORDING TO USES

The information collected and processed allows an understanding of the func-
tional areas to which the expenditure was oriented, but there is no informa-
tion to show for what substantive activities of the Ministry's "must do" work,
the expenditure was made. Furthermore, the expenditures for the two large
areas of public health, prevention and curing, cannot be separated; to arrive
at this knowledge it is necessary to redevelop the data frtnlthe origin and
application of the expense.

3.1.1.1 CURRENT OR OPERATING COSTS .ACCORDING TO PROGRAMS

Exhibit No. 1 shows the evolution of the Ministry's operating expences by
programs and years over the five-year period. The program structure during
the period preserved the same programs and for four of them: Top Management,
Health Services Planning, Health Engineering, and Nomative Technical Services,
the same proportion regarding expenditures, their expenses being almost constant.
The other two programs, Administrative Services and Operative Health Services
changed their share of expenses in the same proportion but inversely, one

with regard to the other: in 1980 General Administrative Services reached

35% of the operating expenditure analyzed and Health Operative Services 58%;
for 1984 the proportion had changed by 10% for each program with General
Administrative Services spending 25% of operating expenditures and Operative
Services, 68% of the same heading. The expenditure reached by both programs,
both at the beginning and at the end of the period, represented 93.5% of the
total operating expenditures of the Ministry's centralized agencies.

The changes described, however, do not mean any change in the Ministry's
expenditures' policy, as both programs camprise subprograms to cover the popu-
lation's health care demand. Thus, in the General Administrative Services,
the subprogram of Material and Equipment Supply in general for the Department,
includes the wholesale purchase of medications for all the Ministry's estab-
lishments and the Health Operatives Services program, in the Regional Health
Services subprogram, includes all the personnel and supplies required to take
care of the demand for preventive health services by people living in munici-

palities lacking General Hospitals (252 municipalities).
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In sumary, the expenditures of both subprograms entail medical care to”the
entire population, fram which it may be deduced that around 80% of the oper-
ating expense of the Ministry of Health is oriented to curative care. The
transfer of the major share of the Supplies subprogram for Regional Services
expenses seems to have originated from the reduction in the purchase of
supplies in general and especially of equipment and machinery and the in-
creased cost of Personal Services.

Operating expenses at the Hospitals or decentralized establishments show a
small 3% reduction during the five-year period while maintaining exactly the
same programmatic distribution: 20% of expenses in general administration
and 80% in health services. (See Exhibit No. 7).

3.1.1.2 CURRENT OR OPERATING COSTS BY GENERAL CLASSES

In describing the expenditures according to their use or general classes, the
rather significant displacement (10%) of the expenditures share for materials
and supplies to personal services expenditures was noted. This fact is shown
both in the Ministry's operating expenses and those of the Hospitals, demon-
strating the alternative faced by the Ministry of maintaining its employment
levels, retaining its professional, technical, administrative, and auxiliary
or service staff and reducing its material purchases or, on the contrary, re-
ducing its persomnel levels and maintaining the level of supplies. (See Ex-
hibits No. 2 to No. 7). By deciding to maintain its staff, the Ministry
faces the gradual and constant deterioration of the quality and efficiency
of its actions, thus lowering. the country's general health situation.

3.1.1.3 CURRENT OR OPERATING COSTS BY ACTIVITIES

In Chapter II it was disclosed that the Ministry of Health does not at present
make up a program budget, its programmatic structure being oriented more to-
ward functional than substantive activities for the care of the population's

health.

The ideal would be to structure a budget by specific programs to facilitate
decision-making on the country's sanitary policy.



The financial demand for developing adequate levels of protection for the
population, for pramoting and protecting the cammunity's health as well as
recovering and restoring the health lost by its inhabitants should be known;
however, in very general terms, the analysis performed evidences the fol-
lowing facts: (See exhibits No. 1 and No. 7).

a) Approximately 10% of current expenses at the central level
and 20% of Hospital expenses, are used in routine adminis- '
trative tasks.

b) About 3% of the central level operating expenditure is used
in sanitary planning work.

c) Between 1% and 2% of the same heading covers Health Engineer-
ing and ar equal amount, technical standardization for the
entire Ministry.

d) Approximately 60% of the current expenditure at the central .

level and 80% of such expenditures at the Hospitals are for
direct assistance to the public, mostly of a curative nature.

e) Around 6% of these expenditures support the anti-malaria
campaign and 1% is used for clinical laboratory services.

f) Bbout 20% of expenditures is used for the purchase of medica~-
tions and other specific supplies for the entire Department.

3.1.1.4 CURRENT OR OPERATING COSTS BY SANITARY REGIONS

The importance and necessity of knowing the geographical distribution or
sanitary regions of the entire health care expenditui:e is obvious in order
to correct the tendency to centralize the care and leave peripheral areas
unprotected. This situation is unknown at the Ministry of Heaith at this
time, due to the centralization of administrative actions making it impossi-
ble to know whether the objectives of distributive justice entailed by any

sanitary action are fulfilled.
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3.1.2 CURRENT OR OPERATING COSTS ACCORDING TO FINANCING SOURCES

Exhibit No. 12 shows the situation observed regarding sources of financing,

both for operating expenses and investment, during the period analyzed. The

data show that operating expenses are covered almost entirely by the Nation's
General Fund, such coverage ranging between 98.1% and 98.6% over the period; i
the remaining expenditure, between 1.9% and 1.4%, is covered with the Hospl-“\
tals' own funds fram the hospitalization of patients who pay a modest amount': ‘ r."’
per day to the Hospital and frun the sale of certain services such as labo- l ,’.
ratory, radiology, and others rated under Decree 2408 of September 22, 1978.
In this regard, it may be assured that the}e\a?e/n—wa:y optiois to achieve the
participation of the cammunity and the users of each establishment in co- {
financing Hospital operations which to date lack the valuable help that the

cammunity can lend them.

The Minictry's investment program has been financed, with same variation in
its annual proportion, through damestic and foreign loans, except for the
first year of the period in which there was same participation of the Nation's
General Fund.

Specifically, of a total of ¢122.782.813 invested during the five-year period,:
3.6% came fram the General Fund, 45.7% fram damestic loans, and 50.7% fram

foreign loans.

The most outstanding fact regarding the investment program is the lack of \ K ;
implementing ability shown by the Ministry of Health. As evidenced by the i
data in Exhibit No. 13, during. same years 46.2% of budget allocations were \
not used, even when there were Executive Units for the Health Service Net-

work Englargement Program and the Rural Basic Sanitation program, thus re-

ducing the Ministry's employment generating capacity and increasing foreign
financing costs by having to pay larcer amounts for commitment commissions

for foreign loans.



EXHIBIT No. 12
ACTUAL ENITSLS Py PHOCIAMMATIC CATLCORY AND F1NSNCING
SCUTCES. MINISTFY QF PUBLIC HEALTH AND SOCTAL WELFAPE

198C-19§4
(Ccleones)
PPOGFAMRTIC A _R
< 1580 1981 1982 1553 1982
CATEGORY
Cperaticn
- Gereral Furg@ 145.627.475 150.025.150 147.854.225 141,455 196 155.879.51¢0
- CWn Fungs 1.563.625 2.158.950 1.968.575 2.050.104 1.408.990
SIE TCTAL 147.491.100 152.164.100 149.823.100 143.515.300 157.268.500
II".VES . At
Gereral Fund 4.394.551 - - - -
Carestic Loans 14.282.848 10.576 .120 9.58€.653 8.259.581 ¢ 12.474.965
Fereicn Leans 11.€65.769 4.265.640 5.965.326 18.621.000 | 21.787.729
SUB TOTAL 30.944.568 14.241.760 15.853.979 26 .880.581 34.262.694
TOTALS 178.435.66¢ 167.025 .860 165.577.079 70.395.881 | 191.551.194

SCURCES: Censtituticral Cecrplerentary Perort 1580-8¢. FHnistry of Finance.

Hespital Budcet Preliminary Preject 1981-g85

Ministry of Public Realih and S.W.




BUDGLT NLLOCAMTIONS
FPOGRAMMTIC CLHIEGONY .

EXIIIBIT N© 13

MPLHSH.,

(Thousands of Cclones)

FIID THEIP. USEC ACCORDING TO
1980-1984

—

of Finance.

FCRAMAATIC CATEGORY USED NOT USED
MND YENRS _hLLOCATION QUANTT1Y 3 QUANTITY ¢
1380
TEERATICN 1£1.479.0 147.491.1 97,4 3.987.9 2.6
DVESTMENT 34.917.0 30.944.6 8e.6 3.972.4 11.4
TOTALS 186.396.0 176.435.7 95,7 7.960.3 4.3
1381
OPERATION 160.360.0 152.184.1 94,9 8.175.9 5.1
INVESTMENT 27.612.9 14.841.8 53.7 12.771.1 46.2
TOTALS 187.972.9 167.025.9 88.8 20.947.0 11.1
1982
. OPERATION 151,846 .4 149.823.1 98,7 2.023.3 1,3
INVESIMENT 28.700.0 15.854.0 55,2 12.846.0 44,8
T0TALS 180.546 .4 165.677.1 91.8 14,869.3 8.2
1983
OPERATION 145.82).,6 143.515,3  98.4 2,307 3 1.6
INVESIMENT 32.001.0 26.880.6 84.0 5.120.4 16.0
XTALS 177.8.22.6 170.395.9 ‘ 95.8 7.426.7 4.2
1984 |
OPERATI(N 157.965.0 157.209.5 99 ¢ 3.649.3 1.0
INVESTMENT 55.526.5 34.262.7  61.3 18.729.9  52.0
© oTALs 213.891.5 191.551.2 89,6 22.319.2 5.7
SOURCE: Ceratituticral Conplerertary Perort. Years 1980-84. Ministry



EXHIBIT No. 14

CURRENT OR OPERATING EAPENSES DERIVED FROM THE INVESTMENT PROGRAMS OF TEE

MINISTRY CF PUBLIC IEALTH! AND S.W.

(Thousand Colones)

1580-1984

]
023
m‘é}nm 1980 1981 1982 1963 1964
YROCGRAMS IJiocatec Used llocztec Used »llccated | Usecd [Elloczted| Used Fllccated Usec
..J¢ Heezlth Enginee:ing 1.2320.9 1.209.1 1.272.6 1.246.6 778.0 771.6 774.8 74E.0 825.3 B02.6
1.C5 Imvestrent Frogror
Cpercticr: ecn.0 669 .4 824.1 §63.2 1.120.3 (1.120.3 1.235.C01} 1.139.0 1.356.E 1.325.C
L
' - |
TOTALS 2.230.0 L2.078.1 2.166.7 2.108.6 1.944.C6 {1.9€9.8 1.982.81 1.884.0 2.182.1 2.11R €

L

SOURCE: Corstitvtional Cerplementary Report198C-1924. Ministry of Firance.

y
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3.2 IMPLICATIONS OF THE INVESTMENT PROGRAMS ON THE MENISTRY

OF HEALTH'S CURRENT EXPENSES OR COSTS
The information available shows that the investment programs or projects
include a demand for essential operating expenses for their own execution.
During the period analyzed, the amounts used at the level of the Ministry
as well as on direct investment projects were rather low, probably due to t
reduced investment implemented.

Current expenses derived fram investment programs over the period cobserved
increased by 2% of their initial amount, going fram ¢2,078.1 thousand colo-
nes in 1980 to ¢2,118.6 thousand colones in 1984. The amount per year neve
signified more than 1.5% of the current costs or operating expenses of the

respective year.

Regarding the investment amounts per year, their percentage ratio fluctuate
considerably having reached 6% and 7% during the years 1980, 1983, and 1984
but in 1981 signified 14.2% of the year's investment and 11.9% for 1982. (¢
Exhibit No. 14).

The foregoing analysis refers to what happnened over the period 1980-1984;
it is necessary to roresee what might happen with the implementation of the
investment projects for the "1985-1989 Health Plan," with emphasis on the
Health Services Network Extension Program and the campletion and start-up
of the recently built establishments with priority on the "Francisco Menén-
dez" Hospital of Ahuachapan, the "San Rafael" Hospital in Santa Tecla, and
the "Regional" Hospital in San Miguel. Frior to any analysis of the invest-
ment program included in the "1985-1989 Health Program," it should be statec
categorically that the Ministry at this time campletely lacks any financing
for such program, so much so that for next year (1986) it is drastically
reducing the projects scheduled and retain only those with foreign financinc

3.2.1 EXTENSION OF THE HEALTH SERVICES NETWORK 1985-1989

This program includes projects under numbers I, II, and III of the Investmer
Program for the five years (see Exhibit No. 1 of Annex III), projects for th
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remodeling and enlargement of buildings of the Department, the Rural Basic
Sanitation Plan programs, and a few support or institutional projects which
amount to a total of ¢488.4 million for the five years.

Of the investment projects scheduled, those with the greatest current costs
or expenses would be the construction of the new Hospitals at Sonsonate and
San Vicente and of the Mother—-Child Unit at Santa Ana, which would probably
triple the present costs of such units.

Due to the uncertainty regarding the implementation of the Investment Program
of the five-year Plan, it is not pertinent to pursue this analysis.

3.2.2 TOTAL OPERATING BUDGET FOR THE FIRST YEAR BY PLACING IN SERVICE
AHUACHAPAN, NUEVA SAN SALVADOR (Santa Tecla), AND SAN MIGUEL HOSPITALS:

1. METHODQLOGY

The following methodologies have been followed in calculating the operating
budget for the first year of operation of the above-mentioned hospitals.

1 - It is assumed that all the beds proposed will be camnissioned.

2 - The total operating cost will be calculated on the following basis:

a - Occupied bed-days (gcal for 1986)
b - Number of consultations (goal for 1986)

These two cost elements were taken because they are the ones used in the
study "Cost Analysis San Miguel Regional Hospital" by Birch & Davies Associ-
ation, Inc. (September 1983).
3 - The monetary costs of the study were applied without distinction
to the three hospitals.

2. NUMBER OF BEDS AND OCCUPATION LEVEL GOALS

The proposed number of beds for each hospital are the following:

AHUACHAPAN 200 beds
SANTA TECLA 400 beds
SAN MIGUEL 624 beds
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The goal for the first year of operation is to achieve maximum ozcupation
of 80%, therefore occupied bed-days will be:

AHUACHAPAN :

365 days x 0.80 = 200 beds = 58.400
SANTA TBECLA:

365 days x 0.80 = 400 beds = 116.800
SAN MIGUEL:

365 days x 0.80 = 624 bads = 152.208

3 MEDICAL CONSULTATION GQALS

We have estimated consultations for 1986, according to the present beds-

consultation ratios with the following results:

AHUACHAPAN
53,768 consultations
SANTA TECLA
138,537 consultations
SAN MIGUEL
260,000 consultations (estimated in the Davis Survey)
4 COSTS

The unit costs of the above-mentioned study are as follows:

¢ 75.00 per day occupied bed
¢ 20.00 per medical consultation

These costs include all operating expenses used for the hospital. It was
deamed that they are representétive of actual costs, except for the infla-
tionary element, and also representative for application to other hospitals
as they were camputed on the basis of the Usulutén Hospital which has the
same budget as the Ahuachapan and Santa Tecla Hospitals at this time.
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5 CAICULATIQQOFANEWBUIIEEPANDCQ\&PARIS(NWITHTHEPRESENTCNE

The calculation of the financing budget for tle first year for each hospital
will be:

AHUACHAPAN
Occupied bed-days 58.400 x ¢ 75.00 = ¢ 4.305.000
Medical consultations 13.268 x € 20.00 = ¢ 1.065.360
TOTAL ¢ 5.370.360
Present 1986 Hospital Budget ¢ 3.670.960
Necessary camplement to the budget ¢ 1.699.400
SAN MIGUEL
Occupied bed-days 182.208 x € 75.00 = ¢13.665.600
Medical consultations 260.000 x ¢ 20.00 = ¢ 5.200.000
TOTAL Z18.865.600
Present 1986 Hospital Budget ¢ 5.523.020
Budget camplement ¢13.324.580
SANTA TECLA
Occupied bed-days 116.800 x ¢ 75.00 = ¢ 8.760.000
Medical consultations 138.537 x ¢ 20.00 = ¢ 2.750.740
TOTAL ¢11.510.740
Present 1986 Hospital Budget ¢ 3.601.350
Budget camplement ¢ 7.909.390

CQMENTS

In sumary, in order to put the ‘three hospitals in operation, a camplementary
operating cost is required for an aggregate amount of:

AHUACHAPEN ¢ 5.370.360

SANTA TECLA ¢ 11.510.740

SAN MIGUEL ¢ 18.865.600 ¢ 35.746.700
Less present cost

AHUACHAPAN ¢ 3.670.960

SANTA TECLA ¢ 3.601.350

SAN MIGUEL ¢ 5.523.020 ¢ 12.795.330

CQMPLEMENTARY BUDGET

¢ 22.951.370
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This means a camplement equivalent to double the present budget.

Under the budgetary austerity conditions ordered by the Central Goverrment
(reduction of 10% for the MOH for 1986), it is quite clear that the goals
can only be achieved with special financing.

For 1986, the budget is reduced by more or less 10% of the 1985 budget,
leading to the further deterioration of health care services. For the
camning years, goals are being set up with increases in the services in all
areas as may be seen fram Annex IV. For instance, it is established that
consultation coverage, now at the level of 40% for the population served b
the MOH will grow to 60% for 1989. We wonder how can such goals be achiev
by reducing instead of increasing the budget?

The budget projections we present, taking into account only inflation, wil
reach by 1989 the figure of ¢937.449.648 or five (5) times inore than the
amount budgeted for 1986, and this only to maintain the present level of

service. The goals will be an illusion unless financing is secured.
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IV. OPERATING BUDGET FOR THE MOH 1985-1989 FIVE-YEAR PLAN
IMPLICATIONS ON PRESENT COSTS

The budget for the new five-year plan was required to develop this item.
The MCH has only prépared the health service goals for the plan but has
not developed a budget. According to explanations offered, this is due
to the fact that no suitable financing is available to attain such goals.

The goals are attached hereto under Annex III as we will be referring to

them in our camments in this chapter.

To prepare a five-year budget on the basis of such goals is beyond the
time limits of this study, particularly as unit cost investigations at the
different general health centers throughout the country would have to be

carried out.

In view of this budgetary difference, and in order to have same informa-
tion on the minimal needs for the future, we present under exhibits No. 15
and 16 the 1985 budget under implementation; the 1986 budget prepared by
the MOH; and a projection based on this budget, taking into account the
inflation ratios, developed for the five-year period.

The inflation ratio was prepared on the basis of the price index, 1978 base,
of the General Statistics and Census Bureau and the general inflation rate
of the same Bureau, for the last five years; the projections of the inflation

ratio appear in Annex IV.

COMMENT

In Chapter III it was seen that actual financing costs have remained stable
during the 1980-85 period in absolute values. This has signified that the
actual value of health services has decreased because of a loss of purchas-

ing power and the way to increase it have not been taken into account.

The situation has been aggravated by population growth and increased mor-
bidity due to the prevailing situation.



EXHIBIT N° 15

MOH EUDGETS YERFS 1985 & 1986

OPERATION

I

0l. TOP MANAGEMENT
02 GFNERAL ADMINISTPATIVE SERVICES

.03 HEZLTH SERVICI'S PLAMNING

04 HEALTH ENGINELRING

05 NORMATIVE CQFERATIVE TECINICAL
SERVICES

.06 REGI(NAL HEALTH SERVICES

07 FORMATION AND ADMINISTRATTCN
OF HHUMAN RESOURCES

REGULAP. TRANSFEPS

) -

)

(3uspital operat:ion expenses)

L1 CEMERAL ADMINISTRATION SEIGVICES

06 HEALTY SEFVICLS

SUB TOTAL

1585 1986
BUDGET IN
IMPLEMENTATION BUDGET

677.900 744.710
21.276.900 21,276.990
2.699.690 735.710
768,770 679.950
6.551,190 6.698,380
45,730.890 45.607.22¢
- 2,294,230
77.705.34C 78.037.190
18.071.470 18.341.450
73.924.080 70.144.670
91.995.560 88.486.120



(Exhibit N° 15, ccontinuwed)

X1 INVESTMENT

.01

NLETWORK.
3,02

EUILDINGS
3,03
1.04
3,05
1,06 NUTRITICN
3.07
3,08

ENLARGEMENT CF I[EALTH SERVICES

CONSTRUCTION, INLARGEMENT AND
IMPFOVEMENT OF THE DEPARIMENT'S

BASIC RURAL SANITATION

LATRINIZATION (URBAN)

INVESTMINT PROGRAMS (PERATICN

CONSTRUCTIQ! OF "SARA ZAIDIVAR"
CENTER BUILDING

CONSTRUCTION IND OUIFITTING OF
SANTA TECLA "SIN RAFALL" HOSPTTAL

SUB TOTAL

Ceneral Total (I, 1I, III)

1985 1986
BUDGET IN
IMPLEMITATION BUDGET

27,888,310 11,300.733
100.000 -
3.128.920 4.717.020
447.980 447.980
1,366.040 1.366.040
- 100.000
32,931,250 17.931.773
202.632.150 184,455,083

(1) SOURCE: MPHSW: Planning Divisior and Financial Divisicn.



EXHIBIT No.

MOH BUDGET PROJBECTIQNS

16

1887 TO 1989 1/

Progrars and Sub—Prograrmrs

IT1TI.

I. OPERATICON
1.01 Tor Manacerernt

1.02Z General réministrative Services

1.C2 Health Services Plenning

1.04 Eealth Encineering

1.0% Xcrmative Cperative Technical Services
1.06 recicnal Hezlth Services

1.07

Fecrmaticn an€ Training of HFumern Fescurces
Suwb-Totzl

ITI. PEGULAR TREKCFEFS

‘(Hcspitals Cperating E>penses)
--01 Gereral Adrinistretion Services
1.02 Eealth Services

Suwbh-Total

INVESTMENT

Ernlarverent of Eealth Services Netwerk

Canstructicn, Ernlargerent and Inpreoverents
tc the Pemartrent's Services

Pasic Purel Senitaticn

Iatrinizaticn (Urban)

Investrent Programs Operztion

Nutriticn

Cerstructicn of the "Sara Zaldiver"
Center Buildirg

w W
oo
N jo

Wwwww
OO0 000
OV s

W
.

o
m

Hespital
Sub-Tctal

GENEPAL TOTAL (I + II + IXI)

Canstructicn ané cutfitting of “San Rafael"

L/ O Geveloprent based cr 1966 Budcet and inflzticn ratic.

1987 19ER 198¢°
I.IIE.Bg ekl . > 3. /gz-.gIl
31.946.591 54.925 €69 106.135.304
1.1C4.€40 1.822.210 3.739.0€2
1.020.910 1.75E5.269 3.455.€85
10.057.303 17.291.654 34,042.943
68.477.507 117.733.583 231.787.991
3.444 699 5.922.481 11.659.€84
117,160 872 201_.4E0 510 396 .€05.687
27.538.990 47.347.868 93.216.11%
105,319 .556 181.076.22% 356.493 €22
13Z.858.546 228.424 .C96 442 .703.528
16.267.€22 29.172.483 57.4323.325
7.082.426 12.176.836 23.673.14%
€72.624 1.156.444 2.276.749
2.051.057 3.526.288 6.942.576
150.146 258.148 508.228
26.922.875 46.290.29¢ 81.134.023
276 .952.293 476.164.905 937.449.648
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V. CONCLUSIONS AND RECOMMENDATIONS

The study performed permits us to formulate the following conclusions and
recammendations.

5.1 CONCLUSIONS

1.

The current expenses or costs of the Ministry of Public Health and
Social Welfare have remained practically stable at their naminal
amount over the period analyzed, due mainly to the financial con-
traction the country's econamy is undergoing, to the adoption of
strategic priority measures in public expenditure, and the govern-
mental austerity provisions seeking a budgetary balance.

The situation described entails a serious deterioration of the
health level of the national population due to the loss of minis-
terial financing/purchasing power, increased morbidity, and
reduction of health care coverage. Furthermore, this situation
gives rise to multiple deficiencies in the processing of financial

information.

The maintenance of expense levels and the inflationary process
have caused a displacement of expenditures in curative activities
to the detriment of preventive activities; as well as a triusfer
of expenses for materials and supplies to personal services.

Also, the rigid spending framework makes sanitary plénning actions
impossible and which results in a lack of information about unit
costs of the Ministry's substantive activities.

By nominally stabilizing expenditures, the Ministry's investment
capacity has been restricted, leaving such activities subject to

foreign financing.

Deterioration of the Ministry's financial administration is ob-
served with the disappearance of the Cost System and Regional
Budgeting.
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The 10% reduction in operating expenses in the 1986 Budget re-
quested by the Ministry of Finance aggravates the critical fi-
nancial position of the Ministry of Public Health, producing
such uncertainty that not even a tentative budget has been
prepared for the new 1985-1989 Five-Year Plan.

The 1986 budget projections for the five-year period based on
the observed inflation ratio over the last five years, would

quintuple current expenses or costs by 1989.

The start up of the new hospitals, "Francisco Menendez" in Ahua-
chapan, "San Rafael" in Santa Tecla, and "Regional" in San Miguel,
triple the present operating expenses in their first year of
operation.

5.2 RBECOMMENDATIONS

1.

Procure, as soon as possible, financing for the operating and
investment programs outlined in the 1985-1989 Five-Year Plan, as
well as to place the new hospitals in service.

Create an efficient and integral Financial Information System.
Formulate and implement a Costs System of Health Activities.

Develop, as expeditiously as possible, a Budget for the 1985-1989

Five~Year Plan.



ANNEX I
CURFENT OR CPERATING EXPFNSES BY PROGRAMS
AND GFMERAL CLASSES

CENERAL HOEPITAIS

1980 - 1584
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AHUACHAPAN EOSPITAL.

EXHIBIT No. 1

YEARS 1980-1984

ACTUAL EXPIMNSES BY PROGRAMS AND GENERAL CLASSES

(Cclcres)
[EARS & = EPAé':} SSES Personal Neri-Perscnal Materials & Mechirery & Fequler
= TOTA™S Services Services Supplies irment Transf
SPOGPAMNS o> s ce urp Equip ansfers
1980: .
>reral Acdrin. Services 639.219 498.107 75.688 65.424 - -
iealth Services 2.469.107 1.68€.648 6.724 773.835 - 1.900
TOTZLS 3.108,.2326 2.184.,755 B2.412 839.259 - 1.900
19861; :
ererzal Admin. Services 631.41¢ 527.808 71.441 . 32.166 - -
jeelth Services 2.535_.286 1.863.405 8.010 663.871 - -
TOTALS 3.166.701 2.391.213 79 .451 696 .037 - -
198%:
fereral kOmin. Services 597.644 487.672 71.755 38.127 - -
lealth Services 2.3211.119 1.844.92¢ 4.835 461.356 - -
TOTALS 2.9C8.763 2.332.600 76.590 499,572 - -
1983: - ‘
Cereral Adrdin., Services 622.435 £40.821 52.469 29.145 - -
Health Services 2.266.004 1.885.387 2.247 478.370
| TOTALS 2.988.439 2.426.,208 54.716 507.5 - -
I
1984
Ceneral 2dmin. Services 652.080 - 547.760 70.320 34.000 - 1.000
Health Services 2.286.020 1.924.540 2.530 447,950 - 1.000
: TOTALS 3.039.100 2.482.300 72.850 481,950 - 2.000

L

a—

SCCRCE: Budgets Prelirinary Project 1981-1985, phuachapén Hospital



http:PROGPA.7S

EXHIBIT No. 2

YEARS 1980 - 1984

SANTA ANA HOSPITAL. ACTUAL EXPENSES BY PROGRAMS AND GENERAL CLASSES

(Colones)
. CE2'EFAL CIZSSES
o Perscnal Non-Perscnal | Materials & Machinery & Pecular
| YZAES & ~ N - " -
| PECGRAMS TOTELS Services Services Supplies Ecquiprment Transfers
1980:
Gereral Icmin. Services 1.676.3229 1.239.,797 179.052 157.480 - -
. Health Services 6 .453.200 4.828.239 6.491 1.617.745 - 725
TOTALS 8.1?-9.529 6.616.036 185.542 1.775.225 - 725
11981:
';Ceneral Lcrin. Services 1.641.228 1.370.476 171.956 99,131 - 375
.EFealth Services 6 .650.835 5.193.414 3.705 1.452.231 - 1.485 °
; TCT2LS 8.262.7713 6.563.890 175.661 1.551.362 - 1.860
'1982:
.Gereral 2érdn. Services 1.613.129 1.343.018 176.508 92.922 - 680
‘Health Services 6.263.032 5.3125,073 5.075 1.231.044 - 1.840
TCTZIS 7.976.161 6.468.091 181.584 1.323.966 - 2.520
1983:
Gereral Idmin. Services 1.711.821 1.384.318 244,225 B3.278 - -
}!ealth Services 6.329 ,648 5.251.424 6.160 1.072.064 - -
‘ TUTRLS B8.041.469 6.635.742 250.385 1.155.342 - -
19084:
Ceneral Addn. Services 1.668.550 1.401.810 180.500 85.740 - 500
Health Services 6.293,.240 5.384.850 6.960 900.430 ~ 1.000
TCTRLS 7.961.790 6.786.660 187.460 986.170 - 1.500

SOUFCE: Budgets Preliminary Project 1981-1985. Santa 2Ana Hespital




EXHIBIT No. 3

SONSONATE HOSPITAL. ACTUAL EXPENSES BY PROGRAMS AND GENERAL CLASSES.

YEAPS 1980-1984

(Cclcnes)
i Personal Nen-Persanal | Materials & Machinery & Pegular
| ‘ég;i:s?pjs \ TOTRLS Services Services Sq_:p..’..i,es Equipment Transfers
1980
Gereral Iérdn. Services 565.47%S 515.927 22.569 Z2€ .97° - -
Health Se—vices 2.246.252 1.703.039 2.€54 540,559 - -
TCTALS 2.811.727 2.218.966 25.223 567.538 - -
1981:
Gereral Ikdrin., Services 574.265 513.578 34.286 26.301 - -
Eealth Services 2.217.431 1.755.874 1.548 460.009 - -
TOTALS 2.791.696 2.269.,452 35.934 486.31C - -
1982: '
Cererzl Adrin. Services S5€0.667 £16.290 43,317 20.960 - -
Health Services 2.226.669 1,754 .068 - 472,601 - -
TOTZELS 2.807.336 2.270.458 43,317 493.561 - -
iog2:
General 2Adrmin. Services 584.029 £31.260 39.265 13.504
Health Services 2.251.416 1.815.443 - 435.973 - -
TOTRLS 2.835.445 2.346.703 39.265 449.477 - -
.1984:
General Admin. Services 564 .810 536.710 14.100 14.100 - -
Health Services 2.175.440 1.868.890 - 306.550 - -
TOTALS 2.740,250 2.405.600 14.100 220.550 - - -
- l

STE: Budcetar Prelirirzrvy Provects. Sanscnate Hespital. 19€1-1985.




EXHIBIT No. 4

NUEVA SAN SALVADOR HOSPITAL. ACTUAL EXPENSES BY PROGRAMS AND
GENERAL CIASSES. YEARS 1980-1984
(Colones)

- Persoral Ncn-Perscnal Materials & Machire & Pequl
YERARS & TOTAL > nery gue_ar
PECGEAMS Services Services Sieplies Equirment Transfers
1980:

Cereral Zcmin. Services 530.733 450,040 47.675 33.018 - -

Health Services 2.€03.201 1.971.587 11.103 621.111 - -
TCTRALS 3.134,534 2.421.6827 58.778 654,129 - -

1981:

Cererzal AZdmin. Services 540.302 462,221 60.638 17.433 - -

Health Services 2.603.897 2.096.265 7.519 500.113 - -
TCTALS 3.144,199 2.558.496 68.157 517.546 - - -

1982:

Cereral icmin. Services 518.605 449,549 55.367 13.6869 - -

Bealth Services 2.517.728 2.066.696 7.040 443,992 - -
TCTALS 3.036.333 2.51€.245 62.407 457.681 - -

1983:

Cereral 2drin. Services 551.5C9 470.473 53.673 24,363 - -

Health Services } 2.552.341 2.121.586 6.456 424,299 - -
TOTALS 3.103.850 2.592.059 63.129 448,662 - -

1984:

Cereral rdmin. Services 548.940 474.560 57.000 17.380 - -

Health Services 2.533.040 2.174.070 8.000 350.970 - -
TOTALS 3.080.980 2.648.630 65.000 268.350 - -

|

_SQURCE: Budget Prelirirary Project 1981-1985, San Pafasl Hespital, tMew San Salvecdor.

S~

e e e



EXHIBIT No. 5
CHALATENANGO HOSPITAL, ACTUAL EXPENSES FOR PROGRAMS AND GENERAL CLASSES, 1980-1984

(Colones)
A CLAS
, m}:m’t' SES | TOTALS Perscnal Nen-Personal | Materials & Machinery & Pecular
. PP&;F}-}S \ Services Cervices Surplies Equirrent Transfers
| 19g0:
Gerieral 2Acmin. Services 655.403 431.250 94.462 129.691 - -
Eealth Services 1.516.903 1.258.108 590 258,205 - -
TOTALS 2,172,306 1.689.358 95.052 387.896 - -
- 1981:
- Gereral Irémin. Services 645.392 ' 449,123 6 .509 109.760 - -
" Health Services 1.524,952 1.334,905 37 150.010 - -
' TOTALS 2.170.244 1.764.028 86 .546 299.770 - -
1982:
- General 2dmin. Services 671.249 450.761 77.769 142.719 - -
: Health Services 1.512.911 1.295.702 84 217.125 - -
TCTALS 2.184.160 1.746.463 77.853 359.844 - -
1983:
| Gereral Adrin. Services 690.338 466.974 77.426 145.938 - -
- Health Services 1.605.051 1.353.835 406 250.850 - -
: TOTAIS 2.295.429 1.820.809 77.832 396.788 - -
1§84:
| Gereral Acmin. Services 645.250 476.870 72.200 96.180 - -
‘Health Services 1.528.240 1.328.490 250 199.600 - -
. TOTALS 2,172,590 1.805.360 72.450 295.780 - -
! .
L |

-

—

o~

SOUPCE: Buﬁget:ary Prelirirary Projects 1981-1985. Chalaternango Hcspital.




EXHIBIT No. 6
ROSALES HOSPITAL. ACTUAL EXPENSES FOR PROGRAMS AND GENERAL CLASSES.

YEARS 1980-1984

(Colones)

YESDS & PAL CLASSES TOTALS Personal Nen~Personal | Materials & Machinrery & Pegular
| P:—‘f};PMS Services Services Supp].igs Equiprent Trensfers
.19ec: .
Ceneral Adrin. Services 2.480.432 1.929.577 297.988 250 .888 - 1.9¢€0
Health Services 11.719.158 8.325.358 114,370 3.278.831 - 600

TOTALS 14.199.592 10.254.935 412,358 3.529.719 - 2.580
1981:
Gereral Eamin, Services 2.359,731 1.979.652 272.073 107.501 - 505
Health Services 10.593.€41 8.649.427 50.813 1.821.336 - 2.265
TCTALS 12.953.572 10.629.079 322.886 1.998.827 - 2.77
1982:
General Admin. Services 2.474.293 1.919.e48 400.611 153.834 - -
Health Services 10.292.866 8.229.361 33.344 2.022.886 - 2.275
TOTALS 12.767.159 10.149.209 438.955 2.176.720 - 2.275
1983:
CGereral 2drin. Services 2.445.090 2.001.051 360.697 83.342 - -
Health Services 10.760.520 8.866.359 26.425 1.866.456 - 1.250
TOTRALS 13,205.610 10.867.410 387.152 1.942.798 - 1.250
1984:
Gereral Admin. Services 2.373,200 2.031.030 282.070 56 .200 - 4,000
Health Services 10.5€0.100 9.026.370 38.440 1.506.790 - 8.500
TCTALS 12.953.400 11.057.400 320.510 1.562.990 - 12.500
_—

— SCURCE: Budget Prelintnary Project 19€1-1985. Rcsales Hospital.



EXHIBIT No. 7
MATERNITY HOSPITAL. ACTUAL EXPENSES BY PROGRAMS AND GENERAL CLASSES.
YEARS 1980-1984

(Colones)

‘5 GEMEFAL CIZSSES |
" VERPS & TOTALS Perscnal Ncn—Personal | Materials & Machinery & Regulaer
: I.DPOGPN'B \ \ Services Services Stpplies Equiprent Trarnsfers
| 1980: ' '
. Cereral 2dmin. Services 1.109.652 876 .378 127.753 105.522 - -
- Heal*h Services 5.289.247 4.122.668 18.892 1.247.687 - - |
TOTALS 6.498.200 4,999.046€ 146 .645 1.353.209 - -
© 1981: i
, Cereral Iémin. Services 1.138.590 912.110 110.410 115.07C - -
. Health Services 4,662.460 3.475.630C 16.410 1.17C.410 - - ‘
i TOTALS S .801.050 4.368.740 126.830 1.285.480 - - X
! .
I 1982:
| Gereral I’irin. Services 1.077.021 853.931 180.471 42.619 - -
i Health Services 5.229.632 4.295.899 11.846 921.887 - -
! TCTALS 6.306.653 5.142.820 192,317 964.506 - -

1983:

Gerercl Admin. Services 1.037.425 875.866 122.073 38.886 - * =600

Health Services 5.522.075 4,422,438 9.920 1.088.709 - -

TOTALS 6.559.500 5.299.304 132,001 1.127.595 - —600

l§84:

CGeneral Ncrdn. Services 1.017.210 844,450 105.330 27.430 - -

Bealth Services 5.408.130 4.466.950 10.C00 931.180 - -

TCTALS 6.425.340 5.351.400 115,330 958.610 - -

L

l

l
i

-

> SQURCE: Budget Preliminary Project 1981-1984.

Matemity Hespital.




EXHIBIT No. 8
BENJAMIN BLOCM HOSPITAL. ACTUAL EXPENSES BY PROGRAMS AND GENERAL CLASSES.
YEARS 1980-1984

(Colones)
VEARS & TOTZILS Persc;nal Ncn-Per:'scnal Vaterials & Médmj:r.ery.& Regular
PICGEAMS Services Services Suplies - Equirrent Transfers
1980:
Cereral 2émin. Services 1.488.775 1.030.045 260.454 198.276 - -
Health Services 6.741.84¢6 £.337.105 45.761 1.2355.9€0 - - -
TOTALS 8.230.621 6.267.150 309.215 1.554,256 - -
1981:
Cereral rAimir. Services 1.529.049 1.031.149 296.376 201.524 - -
Eealth Services 7.398.961 5.748.228 61.422 1.553.311 , - -
TCT2LS §.928.010 6.815.377 357.798 1.754.,835 ° - -
1982: *
Cereral Aémin. Services 1.426.949 1.041.297 281,137 131.215 - 300
Health Services 7.011.217 5.649 461 57.741 1.303.715 - 300
TCTALS 8.438.166 6.690,758 338.87¢ 1.434.930 - 600
1983:
Cereral 2c&rin. Scrvices 1.545.674 1.032.707 365.320 141,257 - 390
Bealth Services 7.213.146 5.831.026 35.370 ; 1.346.750 - -
TCTRLS 8.758.820 6.868,733 400.690 il 1.488.007 - 390
i9g4:
Cereral Zcrdn. Services 1.420.520 1.099.310 211.650 219.570 - -
Health Services 7.198.710 5.972.G90 38.960 1.1€6.660 - -
T TCTALS 8.629.240 7.072.400 250.610 1.306.230 - -
= L

SCURCE: Budcet Praliminary Prciect 1981-1985. BENJAMTM BTOCM HCSDTTAT
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EXHIBIT No. 9

YEPPFS 1980-1984

Pocrmpsmmmu:nmcxmm

(Colmnes)
' i
YEADS & TOTALS I.Zersgual Ncrc:-Peronal b‘aterj.a"Ts & Machinery & Feqular |
PRCGRAMNS Services Services Siteplies Equirrent Transfers [
1
1960: :
Gereral Zcimdn. Services 895.800 715.440 49.883 129.477 - - :
Health Services 3.719.483 2.748.007 56.798 914.672 - - i
TCTALS 4.615.282 3.464.447 106.681 1.044.155 - - !
- i
1981: :
Cereral icmin. Services 851.529 751.142 25.848 74.539 - - '
Health Services 3.799.682 3.0€5.991 11.723 701.568 . - - i
TOTALS 4.651,.211 2.837.133 37.571 776.507" - - |
- |
1982: !
Cereral Adrin. Services 834.650 734.630 25.4€0 74 .540 - - ;
Fealth Services 2.718.458 3.141.510 22.210 554.7138 - - i
TOTRIS 4.553.10¢ 3.876.140 47.690 629,278 - - i
1982: i
Cereral Périn., Services 831.758 722.450 38,737 70.571 - - |
Fealth Services 3.831.727 2.937.063 8.903 885.761 - -
TOTALS 4.663.485 3.659.513 47,640 956.332 - -
1984:
Gereral 2dmin. Services 829.590 726.330 29.240 64.020 - -
Health Services 3.730.720 3.036.930 19.920 678.870 - -
' TOTALS 4.560.210 3.772.260 44.160 742,890

SCUFCE: Budget Prelimirary Prosect 1981-

1985. PSYQUIATRIC HCSPITAL



EXHIBIT No. 10
PNEUMOLOGY HOSPITAL. ACTUAL EXPENSES BY PROGRAMS AND GENERAL: CLASSES.
YEARS 1980-1984

(Colonesj
e TOT2 Perscnal Non-Perscnal | Materials & Machirery & Pegular
};’DCGP;EIS LS Services Services Supplies Equicmwent Trarsfers
1980:
Cereral Acdmin. Services 759.537 653.596 41.451 64.490 - -
Health Services 2.503.176 1.688.454 28.537 786,185 - -
TOTALS 3.262.713 2.342.050 69.968 850.675 - -
1981:
Cereral »&min. Services 747.452 669.535 34.783 43.134 - -
Health Services 2.43£.782 1,778.391 20.787 639.604 - -
TOTALS 3.166.234 2.447.926 55.570 682,738 - -
982:
Cereral Admin. Services 733.772 664.592 24.289 44,491 - -
Zealth Services 2.307.944 1.808.996 17.341 481.607 - -
TCTALS 3.041.716 2.473.988 41.630 526.098 - -
1983:
Cereral 2dmin. Services 766.229 656.477 605.77 49.175 - -
tealth Services 2.345.518 1.824.856 77.89 $12.873 - -
TOTALS 3.111.747 2.481.333 683.66 562.048 - -
2984:
ereral 2émin. Services 763.980 679.600 50.340 34.040 - -
Hdealth Services 2.302.830 1.874.920 15.8C0 412.110 - -
’ TOTALS 3.C66.81¢ 2.554.520 66.140 446,150 - -
RN
= , l |

‘CCRCE: Bucdget Prelimirary Project 1984-1985, PNEUMOLCGICAL HOSPTTAL




EXHIBIT YNo.

SAN VICENTE HOSPITAL, ACTUNL EXPEMSES BY P
CLASSES. YEARS 1980-1984

11

POGRAMS AMD GENERAL

(Colcres)
- - ) !
VEARS & EIEFAL CLFSSES TOTAL Fersoral Nen-Perscnal Materials & Machirerv & Pegqular ;
> - Services Services Surplies Equiprent Transfers

PPOGRALMS ¢ l
1980: :
Gereral Admin. Services 702.662 531.030 39.274 132.359 - - ;
lealth Services 2.287.246 1.738.115 4,411 544.720 - -

TOTRALS 2.989.909 2.269.14c 43.685 677.079 - -
1981:
sereral Acmin. Serrcoes 734 .966 539.432 37.541 157.992 - -
deal*h Serrices 2.209.671 1.817.039 4.500 488.132 - -

TOTALS 3.044 .637 2.356.472 42.041 646.124 - -
1982:
Xererel 2drin. Services 742.833 531.557 49.871 161.405 - -
lealth Serices 2.167.301 1.760.929 3.000 403.372 - -

TOT2LS 2.910.134 2.292.486 52.871 5€4.777 - -
1983:
ereral 2fmin. Services 765.510 £40.128 58.307 167.075 - -
lealth Serdces 2.170.€08 1.827.173 3.500 339.935 - -

TOTALS 2.936.118 2.367.301 61.807 5G7.010 - -
1984 : =
ereral 2émin. Serrces 580.310 548.980 40.000 91.320 - -
iealth Services 2.178.480 1.886.250 3.500 288.730 - -

TCTZIS 2.8552.790 2.435.230 43.5C0 380.060 - -

hop

<-

:CURCE: Bucget Prelimirary Craft 1984-1985, SaN VICEMNTE iHOSPITAL



EXHIBIT vo. 12

ZACATECOLUCA HOSPITAL. ACTUAL EXPENSES BY PROGRAMS AND GENERAL CLASSES.

YEARS 1980-1984
(Colones)

o —— - -

e [

YEARS & GEIEPAL CLASSES TOTALS Perscrnal ""en-Fersoral | Materials & Machirery & Fegular
DECCGRAMS Services Services Suprplies Equirrent Transfers
1980:
Cereral Ecmin. Services 827.921 557.6€7 107.928 162.326 - -
Health Services 2.223.284 1.780.394 759 442,131 - -

TCTALS 3.051.205 2.338.061 108.687 604.457 - -
1991: }
Cereral Acmin. Services g22.708 £64.944 113.351 151.413 - - i
Health Services 2.187.789 1.794.868 1.412 391.509 - - ;

TOTALES 3.017.497 2.359.812 114.763 542.922 - - |
1932:
Cererzl Acmin. Serices 762.519 551.339 89.837 121.343 - -
Health Services 2.099.150 1.813.320 1.121 284,709 - -

TCTRLS 2.561.669 2.2€4.659 90.958 406 .052 - -
19€3: .
Cereral Edrir. Services 842.803 553.411 84.643 204.749 - -
dealth Services _ 2.189.132 1.842.620 1.242 344.170 - -

TCTALS 3.031.935 2.397.031 85.985 584.919 - -
1084:
Gereral 2cmin. Services g1C.10C" 567.110 103.000 139.990 - -
Health Services 2.241.200 1.951.640 1.500 222.160 - -

: TCTALS 2.051.400 2.518.750 104.5C0 428.150 - -
L L

®

~

SCURCE:BUDCET PFELIMINAFY CRAFTS 1981-1985. ZACATECCLUCA HCSPITAL.



FEXHIRIT No. 13
USULUTAN ECSPITAL, ECIU:L EXPENSES BY PROGRAMS AND GEMERAL CLASSES

YEAPS 1980-1984

(Cclores)
YEARS & CETEFAL CLASSES TOT2 Perscnal Ncn-Personal | Materials & Machirerv & Reqular
LS Servi Servi Surpli Equirment

PECGPAMS Services rvices trplies Tuirmen Transfers
1980: _
Cereral 228min. Serces 868.434 590,140 . 126,976 71.318 - - ‘
Health Services 2.262.293 1.798.481 7.984 555.928 - - .

TOTALS 3.250.827 2.338.621 134.960 727.246 - - ;

'

1981:
Cereral 2Zdmin. Serrces 779.260 603.774 91.827 83.659 - -
Health Services 2.503.6730 1.983.400 15.574 504 .656 - -

TOTALS 3.282.89C 2.587.174 107.401 568.315 - -
1982:
Cereral 2Admin. Serrices 704.7s66 595.936 89.113 19.717 - -
Health Services 2.433.555 1.979.364 6.066 448,125 - -

TCTALS 3.138.321 2.575.200 95.179 487.842 - -
1983:
Cereral 2dmdin. Serrices 631.385 589,908 90.759 10.819 - -
Health Serdices 2.236.79¢ 1.855.289 1.724 379.786 - -

TOTALS 2.928.185 2.445.097 92.483 390.605 - -
1984:
Cereral Admin. Services 745.140 614.440 109.820 20.880 - -
Health Services 2.467.480 2.126.1.0 2.800 338.580 - -

TOTALS 1.212.620 2.740.540 112.620 359.460 -

3

' SCURCE: BUDGET PRELIMIDMAPY CRAFT 1981-1985. USULUTAN HOSPITAL

SN
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SAN MIGUEL HCSPTITAL, ACTUAL EXPENSES BY PROGRAMS ZAND GENEFAL CLISSES

EXHIBIT No. 14

YEAFS 1980-1984

(Ccleres)

NSS TOUTALS Ferscnal Nen-Perscral tateriasl & | Machirery & Feculer
E;F.:SR? IS ~— ) Services Services Surplies Equiprent Transfers
1980:

Cereral ~Admdin. Services €65.527 571.221 80.652 13.654 - -

Eealth Serrices 4.156.401 2,750,352 20.641 1.385.407 - -
TCTASL 4.821.928 3.321.574 101.293 1.399.C61 - -

1981:;

Cerercl Acdrin. Services 698.264 594.32 93.509 10.432 - -

Health Services 3.803.59¢ 2.932.591 7.985 863.014 - -
TOTRELS 4.301.854 3.526.914 101.494 873.446 - -

1982: )

Cereral Xémin. Services 678.012 520.912 72.185 14.91., - -

tlealth Services 2.755.546 2.877.051 11.942 866.553 - -
TCTALS 4.433.558 3.467.964 84.127 £81.467 - -

1983:

GCereral Adrdn. Services 692.984 603.524 72.203 18.247 -~ -

Eealth Services 3.6€6.67% 2.924.90R 9.961 951.806 - -
TCT2LS 4.580.659 3.528.442 82.164 970.053 - -

15e4:

Cereral Adrdin. Services 678.000 611.610 51.410 14.960 - -

Eealth Services 3.758.159 3.053.690 10.650 693.81C - -
TOTALS 4.436.150 3.665.300 62.060 708.790 - -

e

\

SCURCE : Budget Prelimirary Draft 1981-1985, SAN JUAN CE DICS HOSPITAL, SAN MIGUEL.
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ANNEX II

CAPITAL OR INVESTMENT EXPENDITURES

AMOUNTS ALLOCATED AND USED BY PROGRAMS AND FINANCING SOURCES

MOH 1980-1984



EXHTBIT No. 1

CAPITAL OR INVESTMENIT EXPENDITUFRES. AMOUNT ALLOCATED AND USED BY PROGRAMS

AL FINENCING SOURCES. MOH, 1980
(Cclenes)
- ALIOCATICES & EXNENS. - m
BY SCURCE ALLOCATIONS U S ED

' General Carestic Fcreign Darestic | Fcreign
CCRAIS TOTALS Func Lcars Icans TOTALS General Lcans | Loans
.01 Erlderverent cf liealth

Services Netwcrk 15.512.€47 708.740 10.328.907 | 8.475.000 }17.691.993 69€.011 8.512.5821 §.47%.0C
.02 Dept. Bidg. Construct.,

Enlergerent & Inprvmt. £.959.143 | 1.092.050 4.866.093 - 4,952,575 1.092.405 3.860.170 -
.03 Basic Purel Senitaticn €.774.140.] 1.721.920 952.210 | 4.100.00 5.695.612 1.559.097 946 .515| 3.190.GC
.04 Latrirization 271.07¢ 213.280 57.790 - 251.049 194.187 56 .662 -
.05 Investment Prcgrars

Creraticn 50C.000 880.000 20.0G0 - 869.359 §51.251 15.108 -
.06 Nutrition 1.000.000 - 1.000.C0n0 - 983.211 - 983.211 -
.01 Cepital Trarsfers 500.000 - 500.000 - 500.000 - 500.0GC -

TOTALS 34.917.C00 { 4.617.000 17.725.C00 (12.575.000 {30.943.799 4.394.951 14.882.848 |11.665.0(
SOCRCE: Cerstitutional Camplerentary Peport. Ministry of Finance. 1980,

N

w——



CZPITAL OR IMNVESTVENT EXFENDITURES.

EXHIBIT N* 2

AMOUNT AIIOCATED AND USED BY PROGRAMS AKD

FINANCING SOURCES. ['OH. 1981
(Cclcnes)
ALIOCATIONS & EXFENS.
BY SOURCE ALLOCATI‘ONS U SED
General Darestic Fcreicn Dcrestic. | Fereienm
S TCTALS Fund Lears Icans TOTALS - Gene;ai A Loans Loars
Cl Erlarcerert of Health '
Services Metwork 9.775.257 - 5.175.257 | 4.600.000 | 4.846.510 - 4.745.560 101.0C
02 Dept. Bldg. Canstrct.,
Erlarcerent & Imprvmt. 2.87€.025 - 2.876.025 - 2.668,960 - 2.668.260 -
03 Basic Pural Sanitaticr [10.255.370 - 4.502.490 | 5.752.880 | 5.866.437 - 1.896.357  3.970.08
04 Latrinizaticn €C0.00¢C - 600.000 - 221.175 - 221.175 -
05 Investment Frograns
Creration 894,100 - 894.100 - 863.184 - 863.184 -
C6 Nutriticn 52€.850 - 334.290 194.560 375.444 - 180.884 194.5%6
.01 Capital Trarsfers 2.€83,318 - - - - - - -
"OTALS 24,929 .602 - 14.382.162 ]10.547.440 |14.841.760 - 10.576.120 {4.265.64

OCTPCE: Constitutional Carplerentary Pepert.

~—

Ministry of Finance.

1981,



LXHIBIT No. 3
CAPITAL OR INVESTMENT EXPENDITURES. AMOUNT ALLOCATED

AND USED BY PPOGRAMS

AMND FINARNCING SCURCES. MPHSW, 1982
(Colores)
ALIOCATICNS & EXENS. -
BY SOURCE ALLOCATIONS U SED

- General Darestic Foreign Damestic - | Foreicn
RS TOT2IS Fund Loans Loans toras | Seral ) Troans Loars
Cl Erlargerent of Health

Services Netwcrk 18.CSC.0GO - 5.550.000 |12.500.C00 6.059.412 - 3.560.412 | 2.478.60C
02 Pept. Bldg. Cerstruct.,

Eplarcerert & Inmprirrt.s 2.020.000 - 2.020.000 - 2.013.512 - 2.013.513 -
02 Basic Rural Sanitation 6.734.470 - 3.234.470 | 3.500.000 6.012.589 = 2.556.703 | 3.455.8€¢€
.04 Latrinizaticn 40C.000 - 400.000 - 317.7%0 - 317.750 -
.05 Investment Prcgrars

Operation 1.1€5.010 - 1.165.010 - 1.120.27% - 1.120.275 -
.06 Nutrition 330.440 - 300.000 30.440 330.440 - 300.000 30.44¢C
.01 Capital Transfers - - - - - - - -
TOTALS 28.€99.920 - 12.669.480 }16.C30.440 | 15.853.979 - 9.888.653 |5.965. 22
YURCE: Censtituticnal Camplenentary Feport. Ministry of Finance. 1982,

s




CAPITAL OR IIVESTIMNT EXPENDITURES. AMOUNT ALILOCATED AXD USED BY

EXHIDBIT N*

PROGPAMS OR FINANCING SCUPCES.

(Cclcnes)

4

MPHSW, 10

83

ALIOCATIQS & EXPNS. -
BY SCUDCE ALLOCATIONS U SED

SIS General Damestic Fereign General Darestic Fecreicm
il TCTALS Fund Lears Lcans TOTALS - Py Loans Lcans
01 Enlargerent cf lealth ‘

Services Metwicrk 25.521.600 - 4.000.000 |21.521.000 }|21.308.567 - 2.667.567 [18.621.CGC
€2 Dept. Bldg. Censtrc.,

Erlarcerent & Irprurt. 1.2€5.C00 - 1.365.000 - 945.466 - 945 .466 -
C3 PBasic Pural Senitatior | 3.250.000 - 3,250.000 - 2.841.156 - 2.841,156 -
C4 Latrinizaticn 350.000 - 350.000 - 246.384 - 346 .384 -
C3 Investrent Prcgrars

Cperaticn 1.21%.000 - 1,215.000 - 1.139.GC8 - 1.139.Cc08 -
06 Nut=iticn 200.000 - 300.0ce - 300.00C - 200.000 -
01 Caritzl Trarsfers - - - - - - = =
CTALS 32.001.c00 - 10.48C.C00 (21.521.000 |26.880.581 - 8.259.581 |.8.621.Q00

XHCE: Constitutional Caplerentary Pepert.

AN

-
-

(=

Miristry of Finance. 1983



IXHIBIT No. 5
CAVITAL OR INVESTMENT CXPENDITURES. AMOUNT ALLOCATED AND USED BY

PROGRAMS NND FINANCING SOUFCES. MOii. 1924
(Cclcres)
ALIOCATICNS & ENENS. -
BY SCURCE ALLOCATIONS U SED

" General Darestic Foreign Dcamestic Fereicn
BS TOTELS Fund Loars Lcans ToTALs - | Senerat Loans Lcans
51 Erlarcvemert of Eeal*h )

Services Networ x4.293.521 - 13.470.621 |30.922.900 |24.507.702 - 5.141.206 | 19.266.3%6
32 Dept.RBRlég. Censtruct.,

Erlarcrent & Imprvmt. | 2.927.080 - 2.921.530 935.550 2.452.919 - 1.675.1C0 777.819
03 Pasic Pural Sernitaticn | 5.215.17% - 3.656.845% 1.659.330 | 5.235.09¢ - 3.591.5€84 1.643.514
¢4 Latrinizetion 402.000 - 403,000 - 401.355 - 401.355 -
05 Investment Progrems

Operation 1.356.754 - 1.386.754 - 1.314.962 - 1.314.%62 -
C6 Nutrition 53C.000 - 530.C00 - 350.658 - 350.658 -
Cl Capitzl Transfers - = - - - - - - -
OQTALS 55.926 .540 - 22.408.760 {33.517.780 |34.262.694 - 2.474.965 |21.787.72¢

XLCE: Constitutional Caplerentary Peport.

—

<

—

Mnristry of Finance. 1984.



ANNEX 1III

1985-1969 FIVE-YEAR PLAN COALS

MOH

e
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GOALS 1985

PROGRAM METROPOLITAM WESTEFRM PAFA-CENTFRAL EASTEPN Central TOTFL
Soal 3| Goal s | Geal 2 | Geal 3|  Goal % Pegicral®™® Eentral
i1d Registrations -1 26.188 60} 22.803 66.5{ 21.021 23.75¢8 60 14.82¢C 32 108.23¢C 100.784
Centrols -1 1€6.744 109.287 215.097 45.721 30.206 567.155 253.000
Cortrol -12a - 36.140 - 22.819 12,776 - 101.600
lhutriticn
tereficiaries 16.900 9.970 9.250 - -
DET Vaoccinaticr 24.152 23.273 24.184 44.977 17.662 154.249 160.3
Pclio " 34.153 23.273 24.184 44,977 17.662 354.24¢ 1€0.2
BCG " 34.153 353.273 24.184 44,977 17.662 154.24° 1€0.2
Arti-Measles 1 ~ 2
1 vear 32.894 39.090 15.81¢ 107.267 12.449 207.521 462.540
" 2to 4
years 35.588 33.138 22.782 25.932 18.042 135.482 -
Tcyoié to Prenatal 27.180 25.699 17.803 29.947 'i3.488 114.117 117.2G8
" to Others 53.918 28.224 35.6G7 48 .€0€6 22.004 198.35¢ 193.254
hexr CPT-BOG 7 vaars
Prenatal Registratiod 17.240 35.5| 17.791 47.2| 10.812 46 17.229 12,152 47 75.264 69.738
Centrols £3.100 47.682 21.468 34.458 14.175 171.c83 i51.598
Pcstnatal Centrol 7.317 10.428 6.001 5.996 3.837 23.151 26.058
Pregnant vrdtutrition| 2.028 1.662 2.697 2.277
Breast-feeding no-
thers nutrition 1.€20 32 1.3e5 2.420 2.667.6
Terpcrary rethcds 6.552 3.613 3.644 5.115 29.688
Final methcds 2.329 3.691 1.674 18.858
leciical Consultations S83.805 534.150 608.427 2.40c5.z¢8
Jental Consultations 110.223 a7.57€ 87.233 133.106 73.572 414.477 434.17




I - SUBPPOGRAM - POTABLE WATER

GOALS
TCTAL RUPAL POPULATION RURAL POPULATICN AENUAL SETTLEMENTS % SETTLEMENTS LhHFBITANTS/
EARS PCPULATICN €0% CF TOTAL CCVEPED DTCPEMENT COVEFED COVE.'FED SETTLEMEXT
582 4,5€6,658 2,751,995 959,193 3 2815 56.3 355
382 4,719,212 2,831,527 1,001,216 13 25828 36.5 266
984 4,855,598 2,913,359 1,008,712 10 2878 36.6 377
385 4,995,924 2,997,554 1,017.444 96 29134 37.8 288
286 5,140,026 3,084,184 1,167,468 376 3310 42 .7 399
387 5,288,661 3,173,317 1,424,128 626 3936 50.8 410
3s8 5,441,709 3,265,025 1,687,674 626 4662 58.8 421
3€9 5,598,975 3,359,185 1,958,166 626 5188 66 .9 432
3990 . 5,760,785 3,456,671 2,236,310 628 5816 75.0 443




2 - SUB-PROGRAM: ILATRINIZATION

GALS
LATRPINES TC BE PUFAL FOPULETICNT %
¥EAR INSTALLIID POPULATION COVERED CCVERAGE
1984 —_— 2,213, 359 818,240 31.5
1985 16,000 2,997,554 1,026,240 34.2
1986 36,000 3,084,184 1,242,240 40.3
19€7 40,000 3,173,217 1,482,240 46.7
198BE 45,000 3,265,025 1,782,240 53.7
1985 45,000 3,359,985 2,022,240 60.1

1220




MEDICAL CONSULTATIONS 1985-1989

POPLIATION FOPULATICN PFOGRAITED TiwTs 10 25 | Nomeror  SOSuT. o cosumTas

Y=AP CCUNTTFY MPHEW 85% COVERAGE CCVERED CONCENTPATICQN CONSULTATIONS

1984 4,586,658 3,898,659 - - - 2,720,628 0.6 -
&85 4,716,176 4,008,750 40% 1,603,500 2 3,207,000 0.8 436,272
86 4,828,620 4,112,827 45% 1,850,772 2 3.701.544 0.9 494 .544
287  4.961.064 4.216.204 50% 2.108.452 2 4.21€.904 1.0 515.360
1988 5.0E3.508 4.320.982 S5% 2.376.540 2 4.753.080 1.1 536.176
289 5.205.952 4 .425.C59 60% 2.655.035 2 5.310.070 1.2 556.99C

MIPL2AN



HUMAN RESOURCES REQUIREMENTS : GRADUATE NURSES AND AUXILIAPIES

MEDICAL CONSULIZATION

PHYSICIEN NURSE HOUFS NUMEEF. OF LUFSES
YEZR HCUR GPRDUZTE AUYTILIARIES GRADUATE AUXILIZRIES
1985 312 276 346 35 43
19€6 316 280 311 35 39
1987 332 293 369 37 46
198¢€ 360 219 400 40 50
19869 356 315 3% 39 50
TOTAL 186 228




HUMAN RESOURCES REQUIREMENTS

VACCINATION 1985-1989

VACCINE 1985 1986 1987 1988 1968 TCTAL FIVE YEZLRS
‘eacles
‘cse (1) 464,025 488.459 500.820 535.722 561.911 2,452,355 doses
“‘accinatiorn Hour* 30.935 22.564 33.388 35,715 T 37.461 170.063 hours
2CG
Zcse (1) 155,561 169.835 174.133 168.344 192.880 880.753 ccses
‘accinaticrn bcur* 10.271 11.322 11.609 12.556 12.855 58.717 keurs
'"atazrnic ToxMiod .
Sose (2) 235.8C6 266.124 197.664 330.428 364 .418 1,454.440 doses
"acdreatian Four* 15.720 17.742 19.844 22.028 24,295 99.629 heurs
SpT .
Tose (1) 466 .683 509 .505 522.399 565.032 " 578.640 2,642 .259 dcses
" accinaticn Hours* 31.112 32,967 34 .827 37.669 38.576 176.151 hours
- ntipcl o
Uoses (3) 466.683 509.50% 522.399 565.032 578 .640 2,642.259 dcses
Vaccinatien Heours® 9.224 10.190 10.448 11.301 11.573 52.846 heours
“otal vacciration hours 97.472 105.785 110.115 119,269 124,764 557.406

1) Single dose
2} Two deses to caplete immmizaticn.
2) Three coses recessary to canplete immmization
* Vaccination hcur includes tine emplcyed in
aCriristrative work (£111ing carcs, tzbulating,
and cthers), ard the Biolcgical technical
arplication.



HUMAN PESCURCES REQTFEMENTS

MEDICAL CONSULTATION

1 PHYSICIAN: 4 HOURS (+) FOSPTTALIZATICN ) TOTAL
AMNNTL T HOO®S FHYSICIFNS BELS ANNUAL [PHYSICIANS PHYSICIANS

YEAR | DXCTEMENT | REQUIRED | ROCUIRED INCREMENT PEQUIRED | REQUIEED
1985 486,272 312 78 - - 78
1986 494.544 316 79 - - 79
1987 51i5.360 332 83 - - §3
19es 536.176 360 90 - - 90
19¢€9 556.990 356 89 - - 89
TOTAL 419

(+) 4 hours per czy. Health Unit and Health Fcst ~ and 6.240 beds x year.




TBECHNICAL ASSISTANCE

RO GRA M SUB-FPCGR2M PROTECT TYPE OF ASSISTZNCE RESPONSIBIE BCLCY
velcprent cf Huran, FEFP. Cevelcprent Scc. Serv.Dent.Training - Cs. VY oPS/QrS
fﬁlggi‘oigezina? HEPR Develcrrent Formzticn of HEFR B 2/ (P.H.Master N° 6) &@s/as
HHFR Cevelcprent Pulmonary TB Control " S.T.C. Y aPS/Qrs
EHRR Develcprent Lab. Cortrcl Support S.T.C CPS/Or'S
IZRF Developrent Cantrol Transm.Ciseases CF 4/ C.e. - B. cPsS/Os
FHFF. Develcprent Epid. Disease Vig. T.) Schelarships ~ CF - CFS/Crs
HHFP. Develcprent Antirabic Carpaign c.s. CPS/CrS
HHRR Develcpment Lab. Cornt. (Bicter) SIC -CF -B - arPs/Gs
HHRR Deseloprent Malariz Contrcl CF-CSs ~B cPs/crs
BHRR Develcprent Cescent. 2cdrinist. S.T.C. ®PS/dS
EHRR Develcprent Educational Carpaigns S.T.C. @s/crs
HHRR Developrent A.P.S. S.T.C cPs,as
HHRR Cevelcprent Informaticn S.T.C. -&F aPS/C1s
FFFR Develcprent Accredited llospitals S.T.C. -8 - CPS/CMS
HEFPR Cevelcprent Adrinistr. Reinforcanent B -Cs Cps/Cis
HHPR Develcprent Nutrition Pers. Training SI' - S.T.C. INCZP
FFRR Develcrment Adrinistrative Siurport SM 2/ CPS/QMS-ATD-BID-CIUD

ceo/eo



PROGRAM

SUB-PROGPAM

PRCJECT

TYPE CF NSS_s=

RESPQYSIELE EBCTY

Medical Care

nvircrnirent

Child Care

Mother Czre
Denta: Care
Mother Care
Derital Care
Mcther Care

Basic Seritation
Besic Saritaticn
Fresh V.zter
Fresh Uizter

EFpicderiolegy Vigilance
Epiceniology Vigilance
Persorrel Training
Infermaticn

Mcuth 2FS

Perscrnel Training

Saritary Fillirnc
Fced Bygiene
Est. Supply Sources

Ccrtemirnaticn of Water
Scurces

STC (Statistic
STC (Statistic
Scholarships ‘zster)
STC (Statistic
Cr
B- CS

S.T.C. - B
S.T.C. - €S ~ 5
S.T.C - CF

S.T.C. -CS -5

CPS/CbS
CPS/C+S
CPS/CrS
FNUAP (CF'S) 6/
s/ s
FNUZP {CFS) 6/

ars/@S
CPS/as
Cps/QA5

ars/a s

I I e I

CS - Courses ard/cr Serdircers

B = Schelarships

STC = Short temm consultancy
(F = Assistance by officers with fixec positicn

Supplies

FNUGAP Funds maraged bv CPS



ANNEX v

INFLATION INDEXES OR FACTORS USED IN THE

BUDGETARY PROJECTICNS



ANNEX TV

S tr————

INFLATION FACTOPS ESTIMATED FOR N1IE FIVE YFARS 1985-1989

GENERAL PRICES INDEX

(Base Dec/78)

YEARS INDEX VARTATICN INCREMENT FACTOR
1980 127.6 17.3

1981 146 .4 14,9 1.147.335

1982 163.6 11.7 1.117.486

1983 186.1 13.7 1.237.531

1984 206.7 11.8 1.110.693

1985 250.6 21.8 1,212,385

SOURCE: Cereral Statistics. and Census Bureau. June 1985
Projecticn 1985-1989 '
Factor for incrementing costs of'

1385 to 1986
1986 to 1987
1987 to 1988
1988 to 1989

1,311,222
1,501.462
1.719.303
1.9€8.750

I I I 1



