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RADECO REVISITED 

"The f u t u r e  o f  I n t e r a c t i v e  Radio Education 
i n  the Dominican Republic" 

Dur ing  August 9 and 10, 1493, RADECO organized a meet ing o f  
top  l e v e l  educators  represent i reg  the S e c r e t a r i a t  o f  Educat ion,  
(SEEEPIC), P r o v i n c i a l  Educat ion D i rec to rs ,  D i s t r i c t  School 
Superv isors,  RADECO s t a f f  and rep resen ta t i ves  o f  n a t i o n a l  and 
i n t e r n a t i o n a l  donor agencies. The purpose o f  t he  seminar was t o  
i n f o r m  t h e  p a r t i c i p a n t s  about why and how R4DECO w a s  organized, 
developed and operates today, and t o  e n l i s t  t he  ass is tance o f  t h e  
p a r t i c i p a n t s  i n  fo rmu la t i ng  recommends t i o n s  f o r  f u.tur-e 
a c t i v i -  res. 

The p r i n c i p a l  r e s u l t s  o f  t h e  seminar were: 

1. There i s  a  ve ry  p o s i t i v e  a t t i t u d e  about and understanding o f  
t he  RADECO program among p a r t i c i p a n t s .  

2. Top l e v e l  SEEBAC dec is ion  malcers support  RADECO and advocate 
immediate expansion o f  t he  program. 

-? . A p i l o t  p r o j e c t  t o  experiment the  use o f  RADECO i n  slum 
neighborhoods of Santo Damingo rras p r o p ~ s e d .  

4. fl p i l o t  p r o j e c t  t o  experiment the  use o f  RADECO math lessons 
i n  formal  school  classrooms was proposed. 

5. A number o f  impor-tant research p r o j e c t s  were proposed. These 
i n c  l .~ tde  s t u d i e s  o f  dropout, f c ? l  lowup oaf RfiDECO "graduates" , 
s tudent  achievement, and t h e  community recr-ctitment program. 

6. A program t o  expand RADECO t o  a l l  p a r t s  o f  t he  count ry ,  and 
t o  use RADECO producks i n  .formal classrooms on a wide scale,  was 
proposed. 

7. A development program, i n  which SEEBAC/RADECO w i l l  seek 
ass is tance from a v a r i e t y  of  p o t e n t i a l  donor agencies w a s  also 
proposed. 

RADECO requested ass is tance from the  Radio Learn ing P r o j e c t  
t o  he lp  o rgan ize  and develop the  seminar, as w e l l  as assess 
c u r r e n t  needs and problems. John Helwig and Klaus Galda a s s i s t e d  
RADECO i n  these endeavors. Jose Car le ton  Cor ra les ,  f rorn 
Honduras, exp la ined the  "Family o f  Numbers" p r o j e r  t to Seminar 
p a r t i c i p a n t s .  



The r e p o r t e r s  agree w i t h  and suppor t  t h e  above r e s u l t s ,  and 
propose the  f o l l o w i n g :  

1. Before  deve lop ing  new progratns o r  under tak ing  e x t e n s i v e  
r e w r i t i n g  o f  c u r r e n t  programs, RADECO should expand the  use of 
what  has a1 ready been produced.. 

2. F o l i c i e s  must be developed t o  o r i e n t  the expansion process, 
and c r i t e r i a  f o r  i d e n t i f y i n g  RADECO communities, founding RADECO 
schools,  and i n c o r p o r a t i n g  RRDECO graduates i n t o  t h e  fo rma l  
system must be es tab l i shed .  

- a. Before cons ide r ing  exper imenta t ion  w i t h  o r  use o f  t he  
Honduran mental a r i t h m e t i c  program, o r  o t h e r  new o r  p o t e n t i a l l y  
adaptable programs, i n  formal  classrooms, SEEEQC s h o ~ t l  d  
exper iment w i t h  t h e  use o f  RADECO math and language m a t e r i a l s .  

4. There has been s i g n i f i c a n t  tu rnover  i n  key RADECO s t a f f .  N e w  
key s t a f f  r e q u i r e s  t r a i n i n y  and ass i s tance  i n  bo th  t e c h n i c a l  and 
managerial areas, 

5 .  The p i l o t  p r o j e c t s ,  s t u d i e s  and s t a f S f  t r a i n i n g  should be 
undertaken as soon as poss ib le .  The Radio Learn ing P r o j e c t  
should cons ider  p r o v i d i n g  t e c h n i c a l  suppor t ,  and i n c l u d i n g  
f r - t r t h ~ r  s c r p p ~ r t  i n  R L F  11. 

6. R e s c ~ l t s  of t h e  p i l o t  p r o j e c t s ,  s t u d i e s  and e x ~ a n s i o n  
a c t i v i t i e s  should be made avai1abl.e through t h e  RLP t o  people 
cons ide r ing  development o f  RADECO-l ike '  p r o j e c t s  i n  o t h e r  
c o u n t r i e s .  

BACKGROUND: Why the Seminar w a s  necessary 

The USAID financer:: "Radio Ass is ted  Basic Commr-tnity Edctcatio-i 
F ' r o j ~ ? c t "  was i n i t i a t e d  i n  l a t e  1981 i n  t he  Dominican . R e p ~ t b l i c .  
Dur ing a f i v e  year per iod ,  I n te ramer i ca  Research Assoc ia tes was 
con t rac ted  t o  p r o v i d e  t e c h n i c a l  ass is tance ,  m a t e r i a l  and equip- 
ment i n p u t s  and management t o  develop t h e  p r o j e c t .  I n  1986, 
"RADECO" was i n s t i t u t i o n a l i z e d  by the Dominican S e c r e t a r i a t  o f  
Educ:ation, as a  department o f  r a d i o  educat ion  d i r e c t l y  dependent 
on the o f f i c e  o f  t h e  Secre ta ry  o f  Educat ion.  

Dur ing the  ensuing years, t h e  S e c r e t a r i a t  has p rov ided 
s a l a r i e s  f o r  bas i c  s t a f f ,  w h i l e  F'L480 funds have been used t o  
f inance the c o s t s  o f  rebraadcas t ing  t h e  taped r a d i o  programs, 
supe rv i s ion  o f  the  RADECO schools i n  t h e  southwest reg ion ,  s a l -  
a r i e s  f o r  key, nun-tenured, s t a f f ,  and development o f  n e w  oro- 
grams which i n c l u d e  a weekly one-hour program d i r e c t e d  t o  t h e  
RADECO school  " r a d i o - a u x i l i a r i e s "  (mon i to rs  o r  f a c i l i t a t o r s )  and 
paren ts  of  RADECO students ,  and a  one-hour program broadcast  
n a t i o n a l l y  and d i r e c t e d  t o  the  genera l  p u b l i c .  



PL480 funds f o r  1989'have y e t  t o  be re leased by t he  O f f i c e  
o f  t he  Presidency; t h ~ y  have quest ioned the  v a l i d i t y  o f  RADECO 
and a re  r e l u c t a n t  t o  approve funds f o r  educat iona l  o r  s o c i a l  
programs. So f a r  th is  year ,  RFSDECO has been f inanced through 
"borrowing"  funds f rom o t h e r  Sec re ta r i a t ,  programs: funds which 
must be replaced, i? and when t h e  F'L48PJ funds a r e  approved. 

A l t a g r a c i a  D i a t  de De Jesits was promoted from RhDECO Techni- 
c a l  Coord inator ,  a p o s t  she h e l d  s ince  August 1984, t o  RADECO 
Execut ive  D i r e c t o r  i n  August 1986. Ms. Diaz res igned i n  November 
1988, and was rep laced  by M a r g a r i t a  Hernhndez, a former RADECO 
s c r i p t  w r i t e r ,  who had j o i n e d  RADECO i n  August 1984, and l e f t  t o  
work w i t h  a  UNICEF/SEEBAC p r o j e c t  i n  January 1988. 

There has been major  s t a f f  tu rnover  a t  t h e  Barahana f i e l d  
o f f i c e  over  t he  pas t  aor~ t t i s .  I n  f ac t ,  o n l y  six o f  t h e  s t a f f  have 
been w i t h  RADECO f o r  more than two years; o n l y  three,  a 
supervisor, a d r i v e r  and a guard, have been thet-2 s i n c e  1983. I n  
A p r i l  1989, Roge l i o  Fermln was appointed as F i e l d  O f f i c e  
Coord ina to r .  Fermfn had been a RADECC3 ernployee from 1981 ~ln.ti.1 
1983, p a r t i c i p a t e d  i n  the  o f i y  i n a l  f i e l d  research opera t ion ,  and 
was head o f  t h e  s u p e r v i s i o n  s t a f f  f o r  a s h o r t  t ime, be fo re  he was 
f i r e d  f o r  reasons hav ing t o  do w i t 1 1  p o l i t i c a l  d i f f e r e n c e s  w i t h  
t h e  Execut ive  D i r e c t o r  a t  t h a t  t ime. - 

I n  l a t e  A p r i l  o f  t h i s  year,  Joiin Helwig was i!? Santo norningo 
on o t h e r  business, and was asked t o  meet w i t h  Marga r i t a  
tierri.Sndez. Cimong problems d i s c ~ ~ s s e d ,  Ms. HernAndez mentioned her  
concern t h a t  t h e  S e c r e t a r i a t  o f  the Presidency people who were 
rev iewing  HADECO i n  o rde r  t o  appt-ove the  disbursement o f  t h e  
F'L48DI funds, had quest ioned w h y  t h e r e  were 170 p lans  fcr. @:.:panding 
FZ'ijDECO nat ionwide  and' why RADEZO con t inues  on such a reduced 
s c a l e  i.n the  Southwest reg ion .  She went on t o  mention t l m t  
~?FIDECO i s  r iot  k ~ e l l  1::nown o r  urtderstood by top l e v e l  ed~ tca to rs ;  
even D i r e c t o r  Generals of SEEEfiCy as we1 1 as p r o v i n c i a l  d i rec to r - s  
and d i s t r i c t  s ~ t p e r v i s o r s .  

RADECO 91-.owth t7as n o t  been very  conv inc ing.  bJhen t h e  p i l o t  
phase ended i n  1986 34 schoo ls  had been organized and the re  were 
6Q classrooms ( 2 A  f i r s t  l e v e l  and 34 t h i r d  l e v e l  c lassrooms) w i t h  
78% students .  A t  .the t ime o f  t h i s  r e p o r t  RFlDECO has 5 7  schools  
and 00 classrooms (23 f o u r t t i  ].eve1 and 57 second l e v e l )  .and a 
t o t a l  o f  1119 s tudents .  Chart  1 d e p i c t s  t he  growth o f  RADECO 
s i n c e  t h e  i n i t i a t i o n  o f  the educat iona l  program i n  1983. 

A t  t he  f i p r i l  meeting i t  proposed t h a t  a seminar- f o r  top 
l e v e l  educators be planned f o r  the  purpose a f  informi.ng them 
about  RFIDECO, about t h e  rnajor i n t e r a c t i v e  r-adio educat ion 
i n i t i a t i v e s  i n  o t h e r  c o u n t r i e s ,  and t o  i n v o l v e  p a r t i c i p a n t s  i n  
p lann ing  RADECO's f u t u r e .  The Seminar- should a l s o  seek t o  
p u b l i c i s e  RADECO on a n a t i o n a l  sca le .  A p r e l i m i n a r y  program f o r  
t he  Seminar was developed a t  t h i s  t ime. We suggested t h a t  M s .  
HernAndez f i r s t  o f  a l l  o b t a i n  t h e  approval  o f  the  Secretary  uf 
Education, and US4ID/DR and seek f i n a n c i a l  and t e c h n i c a l  
ass is tance  suppor t  f rom the  Radio Learn ing P r o j e c t .  



Chart 1 

GROWTH OF RADECO 1983-1991: 
Number of Schools, Students and Dropout 

/---------------------------------------------------- \ 
: YEAR : GRADE : NO.SCHOOLS : NO. STUDENTS : DROPOUT : 
;----------------------------------------------------; 
8 I 8 8 8 I 

:1983: 1 : 20 o 315 I 
I 

Source: RAUECO . 
#P ro j ec t i ons  ass~ming  e:.:pansion p lans are i11;plemented. 
JtFroj e c t i o n s  assuming t h e r e  is a minimum b r e a k  between 
school year sessions. 



Upon r e c e i v i n g  t h e  proposed Seminar program and p r e l i m i n a r y  
budget,  t h e  D i r e c t o r  o f  t h e  Radio Lea rn ing  P r o j e c t  agreed t o  send 
t hese  r e p o r t e r s  and Jose Ca r l e ton  Co r ra les ,  General Manager o f  
AVANCE i n  Honduras t o  t h e  Seminar, a rd  t o  p r o v i d e  some f i n a n c i a l  
s u p p o r t  f o r  t h e  even t .  John Helwig  was i n v i t e d  t o  a s s i s t  i n  
seminar o r g a n i z a t i o n ,  t o  make a p r e s e n t a t i o n  about  why and how 
RQDECO was i n i t i a t e d  and how i t  operated d u r i n g  t h e  p i l o t  p e r i o d  
1981 t o  1986, and t o  a s s i s t  i n  post-seminar a c t i v i t i e s .  K l a u s  
Galda was i n v i t e d  t o  i n f o r m  t h e  seminarians about  otl-rer . 
i n t e r a c t i v e  r a d i o  educa t i on  i n i t i a t i v e s ,  t o  assess t h e  s t a t u s  and 
p rog ress  o f  RRDECO schools ,  a n d .  t o  a s s i s t  i n  post-seminar 
a c t i v i t i e s .  Jose C a r l e t o n  Co r ra les  was i n v i t e d  t o  i n f o r m  about  
t h e  "Fami ly  o f  Numbers" pr-ogram i n  Honduras; t o  e x p l a i n  why and 
how t h i s  p r o j e c t  came t o  be, and t h e  r o l e  RADECO has p layed  i n  
i t s  concep t i on  and development. 

On August 16, p r e s i d e n t  Ealaguer appo in ted  a  new S e c r e t a r y  
o f  Educat ion,  and r e l e g a t e d  ,rmer S e c r e t a r y  Pedro P i cha rdo  t o  a 
l e s s e r  leve l .  p o s t  as " P r e s i d e n t i a l  Educa t ion  Adv i so r "  w i t h  
headquar te rs  i n  t h e  c i t y  of  Sant iago.  The new Sec re ta r y ,  N i c o l a s  
Almanzer, is k n o w n  t o  be a  so1,id educa to r  as w e l l  as  a c t i v e  
p o l i t i c a l  o r g a n i z e r  f o r  Balaguer. E l e c t i o n s  i n  t h e  Dominican 
Repub l i c  w i l l  be h e l d  i n  May 1990. We l ea rned  t h a t  S e c r e t a r y  
Almanzer worked i n  a  p r o j e c t  which used e d u c a t i o n a l  r a d i o  t o r  
adul :  educa t i on  f o r  s e v e r a l  years. 

THE RADECO SEMINfiR: 

The Seminar w a s  h e l d  a t  t h e  "Ambrico Lug0 Center  f a r  
Research7 Exper-irnen t a t i o n  and Con t inc t ing  E d ~ l c a t i o n "  i n  San C r i s -  
t o b a l ,  a  c i t y  1oc:ated about  55 k i l o m e t e r s  f rom Santo Domingo. A 

I 

t o t a l  o f  135 educa to rs  and r e p r e s e n t a t i v e s  of p r i v a t e  v u l ~ m t a r y  
agerlcies a t t ended  t h e  seminar. A copy o f  t h e  seminar program i s  
a t t ached  t o  t h i s  r -epnr t .  

Sec re ta r y  o f  Educa t ion  Pedro P i cha rdo  inagc!ra t ed  the 
Seminar. He c lear -1  y and s t r o n g l y  suppor ted  i n t e r a c t i v e  radio and 
c a l l e d  f o r  expans ion o f  RADECO on a n a t i o n w i d e  s c a l e ?  as well as 
u r g i n g  p a r t i c i p a n t s  t o  cons ider  t h e  use  o f  i n t e r a c t i v e  r a d i o  i n  
" f o r m a l "  schoo l  c lassrooms.  

The RADECO >/idem w a s  shown s,nd caused a  major  impact .  The 
q u e s t i o n  and answer- sess ion  which f o l  lowed, a c t u a l  l y  t!..~rned into 
a " t e s t i m o n i a l "  s e s s i o n  i n  which many p a r t i c i p a n t s  annoc!nced t .hat 
t h e y  had v i s i t e d  RADECO schoo ls  and f u l l y  suppor t  t h e  program. 
I t  w a s  a  g r e a t  s u p r i s e  t o  b o t h  t h e  r e p o r t e r s  and t o  HQDECO s t a f f  
t h a t  a t  no t i m e  d u r i n g  t h e  Seminar d i d  anyone s e r i o u s l y  qcrest ion 
e i t h e r  RADECO O r  i n t e r a c t i v e  r a d i o  educa t ion .  Most o f  t h e  
"quest ion. ing"  had t o  do w i t h  why R4DECO has n o t  been expanded, 
and why i s n ' t  i t  a v a i l a b l e  t o  r e g u l a r  c lassroom teachers .  

4 



A t  3:00pm i n  t h e  a f te rnoon  o f  t h e  f i r s t  day o f  t h e  se- 
mianr, t h e  " r a d i o  was turned ontt ,and t h e  d a i l y  RGDECO f o u r t h  
grade lesson was a i r e d .  The CaEada & A s u a  f o u r t h  l e v e l  c h i l d r e n  
were t ranspo r ted  200 k i l o m e t e r s  from the  mountain community t o  
San C r i s t o b a l  i n  o r d e r  t o  p resent  a  r e a l i s t i c ,  l i v e  demonstrat ion 
f o r  t h e  Seminar p a r t i c i p a n t s .  I n  f a c t ,  an enramada o r  r u s t i c  
school  s t r u c t u r e ,  complete w i t h  blackboard, f l a g ,  c l i pboa rds ,  
s tudy  sheets  and rad io ,  was s e t  up i n  the  aud i to r i um t o  make the  
demonstr.ation even more real i s t i c .  

Dur ing  the  second day o f  t h e  seminar, Josh Car le ton  Cor ra les  
d e l i v e r e d  an e x c e l l e n t  overview o f  t h e  Honduran r a d i o  mathematics 
program "La F a m i l i a  d e  & Nbmeros" . H e  po in ted  ou t  t h a t  Hondu- 
r a n  educators  had v i s i t e d  the RADECO p r o j e c t  and at tended the  
f i r s t  i n t e r n a t i o n a l  conference on i n t e r a c t i v e  r a d i o  educat ion  
t ~ e l d  i r l  S a r ~ t o  Dom~rigo i n  December- 1985; t h a t  RADECI) s p e c i a l i s t s  
had served as c o n s u l t a n t s  t o  t h e  Wonduran p r o j e c t .  Co r ra les  
s t r e s s e d  the s o c i a l  market ing program o f  GVRIJCE, the  p r i v a t e  
s e c t o r  coopera t ing  w i t h  p u b l i c  educat ion acpec t, and descr ibed  
t h e  "mental a r i t h m e t i c "  ph i losophy and program. 

I n  the  f i n a l  sess ion,  srnall groLrps were organized and asked 
t o  d iscuss  the i n f o r m a t i o n  they had obta ined a t  the Seminar and 
mal::e comments about t he  Seminar and recumrnendations f o r  t he  
f u t u r e  o f  RADECO. F o l  low ing  t h i s  ac t i v i C y ,  p a r t i c i p a n t s  were 
asked t o  complete a s h o r t  a c t i v i t y  e v a l u a t l c n  f c ? r m .  The i n f o r -  
mat ion ob ta ined f ram t h e  smal l  group a c t i v i t y  prav ided the bases 
f o r  t h e  agenda o f  a  meeting o f  General D i r e c t o r s  he ld  on Monday 
August 14 ,  which w i l l  be discussed l a t e r  i n  t h i s  dacument. 

Among conference p a r t i c i p a n t s  were seve ra l  r e p r e s e n t a t i v e s  
o f  p u b l i c  s e r v i c e  agencies and p r i v a t e  assoc ia t i ons .  Two 
r e p r e s e n t a t i v e s  o f  t h e  r a d i o  broadcasters  assc!c iat ion at tended 
and were ver-y a c t i v e  and p o s i t i v e ,  o f  f e r i r t g  kr_l i.nf(:~r.rn about 
RGDECO in r a d i o  broadcasts,  and t o  col labor.ate w i t h  RRDECO i n  
f u t u r e  a c t i v i t i e s .  D r .  Col lado, owner o f  a l a r g e  pharmacut ical  
company, a l c ; ~  serves a s  p res iden t  o f  a f nur idat ior~ which scrpports 
t t ie  " P a t i a "  ------ ~ i ~ : I - i o ~ l  program; r~crn-for-tna I, pr imary  schabls  i n  
marcjsnal i s  o f  Santo Ilomirigo. !-ie %ear-.ned a b o ~ ~ t  RADECO 
. f r - a m  a F::FSQECO s t a f f  member who s a t  bes iJe  him un an a i r p l a n e  
enrou te  fl-and Pliami t o  Santo Dctmingc?. The s t a f f  fnernber, Georgina 
Rivas (math w r i t e r )  was r e t u r n i n g  from a  consul tancy i.n Honduras. 
D r .  Col l ado  is w i l l i n g  t o  use RQDECO i n  the  p a t i o  schools  and 
pr-ovide f i n a n c i a l  suppcrt. 

SEMINhR FOLLOWUP 

F o l  lowup t o  the  Seminar i nc luded  meetings rri t h  SEEBhC 
o f f i c i a l s  t o  disccrss serninar r-esult.s and p l a n  f o r  f u t u r e  
a c t i v i t i e s ,  rev iew o f  RADECO documents, i n t e r v i e w s  w i t h  RADECO 
s t a f f ,  and a visit t o  RADECO schoul  s i t e s  and f i e l d  o f f i c e .  



On F r i d a y  August 11, Galda, Cor ra les  and He lw ig  met w i t h  
Secretary  o f  Educat ion Pichardo and Marga r i t a  HernAndez t o  
d iscuss  the  Seminar and p l a n  f o r  a  fo l lowup meeting o f  the 
"Commission f o r  Review and Coord ina t ion"  o f  RADECO. Secretary  
P ichardo r e i t e r a t e d  h i s  s t r o n g  i n t e r e s t  i n  expanding RQDECO and 
i n  exper iment ing w i t h  i n t e r a c t i v e  r a d i o  t o  suppor t  classroom 
teachers. He in fo rmed us t h a t  he was aware o f  t he  for thcoming 
A I D  educat ion g r a n t  p r o j e c t ,  and i s  a  member o f  the board o f  
d i r e c t o r s  o f  EDUCA, t h e  new WANCE-like p r i v a t e  a s s o c i a t i o n  which 
was r e c e n t l y  formed by 100 l e a d i n g  business and p r o f e s s i o n a l  
people and i n s t i t u t i o n s .  . 

L a t e r  t h a t  day, Galda, Helwig and HeroAndez developed the  
agenda f o r  t he  Commission meeting. 

The meeting o f  t h e  Commissian was he ld  on Monday August 14 
a t  SEEPAC. A t tend ing  were the General D i rec to r -s  o f  Fr imary 
Education, Curr icu lum,  Media, T r a i n i n g  and Planning.  The Sub- 
D i r e c t o r s  o f  Pr imary  Educat ion ( i n  charge o f  academic programs) 
and Cur r i cu lum ( i n  charge o f  e v a l u a t i o n )  a l s o  at tended, as well. 
as t l a r g a r i  t a  HernAndez , Galda and Helrr ig. 

The agenda i nc luded  t h e  f o l l o w i n g  top i cs :  

1. D e f i n e  c r i t e r i a  f o r  i d e n t i f i c a t i o n  o f  RADECO 
communi.t.ies, es tab l i shment  o f  RFSDECU schools, and mair i ta inence o f  
formal schools.  

-I . De f ine  a  p o l i c y  f a r  e,:pansion o f  RADECO: p u b l i c i t y  

campaign t o  encourage communit ies t o  o rgan ize  a school, 
i d e n t i f i c a t i o n  o f  p r i o r i t y  geagraphic areas and comm~rni t ies.  

3 .  D e f i n e  a P i l o t  P r o j e c t  i n  Marginal  Communi.ties ( E a t - r i ~ s  
Marg ina les)  o f  Santo Domingu: orgar i i  r a  t io l - ) ,  s ~ r p e r v i s i o n  , 
eva l  ua t i o r i  pr-ocedur-es . 

4. Formuiate p lans  f o r d  p i l o t  pro- iect  of r a d i o  math 
(RADECC) m a  t t i  lessur is)  for- use . n  .f r~r-ma1 schools. 

5. P lan f o l  l o i u p  s t u d i e s :  school and s tuden t  dropout,  
l a c a t i o n  o f  Rf3DECO "graduates" .  

The meeting w a s  cond~!c ted i n  a  very  p o s i t i v e  tone: a l l  o f  
%he p a r t i c i p a n t s  strppor-t RADECO and the  i n t e r a c t i v e  r a d i o  
approach. A summary of the d i ~ c ~ ~ s s i o r ~  o f  agenda t o p i c s  and 
dec i s ions  taken f o l  lows: 

A n d  I t  n e :  C r i t e r i -% 2 ~ .  i d e n t i f y i n u  RADEC-g g o m y ~ ~ n i t . i e s  

The f i r s t  i t e m  on the agenda concerned the  need t o  d e f i n e  
c r i t e r i a  f o r  i d e n t i f y i n g  communit ies and a r y a n i z i n g  RADECO 
schools.  



major problem faced by SEEBAC i n v o l v e s  what have been 
i d e n t i f i e d  as " i n e f f i c i e n t "  schools.  These a re  schools  w i t h  ve ry  
low enro l lments ;  u s u a l l y  i n  remote communities where schoo ls  were 
b u i l t  f o r  p o l i t i c a l  expediency. Teachers a re  n o t  ve ry  w i l l i n g  t o  
work a t  these schools,  a l though they a r e  w i l l i n g  t o  draw s a l -  
a r i e s .  There i s  a s tand ing  j o k e  i n  t h e  count ry  about t h e  teach- 
e r s  who show up on Tuesday and leave  a f t e r  c lasses  on Thursday. 
Helwig p e r s o n a l l y  wi tnessed t h i s  problem i n  a  community wh ich  had 
an o r i g i n a l  RADECO school ,  and i n  which SEEFAC b u i l t  a  fo rma l  
school  and appointed a teacher. The teacher showed up 
spor-ad ica l ly ,  and t h e  paren ts  became aware t h a t  t h e i r  c h i l d r e n  
had rece ived  a b e t t e r ,  more cons i s tan t ,  educat ion a t  t h e  RFIDECO 
school .  One day Helwig v i s i t e d  t h e  community i n  t he  company o f  
t he  RADECO e: iecut ive d i r e c t o r ,  the  D i r e c t o r  o f  Pr imary Educat ion  , 
t h e  D i r e c t o r  o f  Educat iona l  Media and the  Sub-secretary 
(Technica l  ) o f  Educat ion.  A gr-oup o.f parer l ts surrounded t h e  
gr-oup and, w i e l d i n g  machettes, demanded the  r e t u r n  o f  t he  RADECO 
school  ! 

The D i r e c t o r  General o f  F'rimary Educat ion b e l i e v e s  t h a t  
i n u f f i c i c r n t  scliool.; cou ld  be s u b s t i t u t e d  by F:ADECO schools ,  so 
t h a t  teachers c o u l d  be reassigned. The teachers cou ld  be reas- 
s igned t o  overcrowded urban schools,  o r  severa l  nearby r u r a l  
schools  cou ld  be conso l i da ted  a t  t h e  f i f t h  and si:.:th grade l ev -  
e l s ,  and these c lasses  handled by one o r  two teachers. St~tc lents  
complet ing f o u r  " l e v e l s "  o f  RADECO c lasses  cou ld  ma t r i cc t l a te  i n t o  
f i f t h  grade i n  t h e  formal  schools.  

*rI.~e Cornmissi.on al.so discussed t h e  p o s s i b i  1  i t y  o f  f i  f t h  arid 
s i x t h  l e v e l  RADECO lesson development. However, t he  genera l  
ccnsensus was t o  expand RAUECO as i t  i s ,  be fo re  embarking an 
f u r t h e r  le,ssori devel  opmen!:. 

I -k w a s  a g r e e d  t h a t  the  D i r e c t o r a t e  o f  F'ri.n~ary Ed~ tca t i o r i  
r*,oulcl ~!ndertai: :e, ~ 4 i  t h  ass is tance  f r-om Rc7DECO s t a f f  , a s t u d y  o f  
" i n e f f i c i . e n t U  sc l ioo ls  i n  the  Southwest Region and make i . ts  recom- 
merida.tioris t o  a futr-tre meeting o f  t h e  Commission. TI-le recrnmmen- 
cint ions w i l l  i n c l u d e  c r i t e r i a  f o r  i d e n t i f i c a t i o n  n.f: RADECO commu- 
n i t i e s ,  wl.ie.ru nc? 'Formal schools e ; : i s t .  

Ayenda I t e m  Two: E:.:pansirnn pf- RADECQ 

1'Iw t-epor-ters be1 i e v e  t h a t  the  pi-esen t (nethods .for- 
i d e n t i f  y i n y  arid i n c o r p o r a t i n g  new communities .in.t.c~ RADECO, w h i l e  
adequate f o r  the p i l o t  stage o f  the  p ro- iec t  t.rhicti never e:.:ceeded 
5C3 cornnlccni t i e s ,  i s  too  expensive and t ime consuming t o  c o n t i n u e  
i n  a l a r g e  sca le  expansion which should begin nex t  year.  New 
methods need t o  b r  cjeveloped i n  t h i s  f i e l d .  An i i l  study  
should i d e n t i f y  and experiment w i t h  severa l  such methods. For- 
examp le ,  one method which should be t r i e d  out wou1.d i n v o l v e  an 
i n t e n s i v e  mass media (p robab ly  most ly  r a d i o  i n  the case o f  r u r a l  
commctnities) i n f o r m a t i o n  campaign which wuulcl c.trge community 
r e p r e s e n t a t i v e s  f r u m  smal l  communities needing a school  tu come 



i n t o  r e g i o n a l  SEEFAC o f f i c e s ,  where a RADECO r e p r e s e n t a t i v e  would 
d i scuss  and fill a ~ l t  app rop r ia te  i n f o r m a t i o n  f o r a s .  

I t  i s  impor tan t  t h a t  i n  the nes t  few months RADECO s h i f t  
f rom e s s e n t i a l l y  a  m a t e r i a l s  product ion mode t o  an expansion of 
coverage mode. Al though the  r a d i o  programs c o u l d  s t i l l  be 
improved cons iderab ly ,  i t  i s  u n l i k e l y  w i t h  p resent  resources t h a t  
t hey  w i l l  be. I n  o r d e r  t o  j u s t i f y  con t i nu ing  SLIP POP^ f o r  RADECO 
by SEEBAC and donor agencies, i t  i s  impera t i ve  t h a t  t h e  program 
coverage be expanded s i g n i f i c a n t l y .  Otherwise, per  s tuden t  c o s t s  
w i l l  remain t o o  h igh.  A t  present RADECO i s  work ing in about 57 
communit ies i n  80 cen te rs  between l e v e l s  two and fou r ,  which i s  a 
ve ry  s l i g h t  expansion from the  34 communities a t  t he  t ime  when 
t h e  b u l k  o f  ~ X D  f i n a n c i n g  was d iscont inued.  I t  s t i l l  remains t o  
be seen whether AADECU w i l l  be v i a b l e  on a l a r g e  sca le .  

Du r ing  the  Seminar, a number o f  suggest ions were made f o r  
d i r e c t i o n s  i n  which RADECU should expand. These can be 
summerited as fo l l ows :  

A.  Conlplete coverage o f  cc?mmunities w i  t;t.ml-rt schools  i n  t h e  
Sou t h w r s t  reg ion .  

E. Coverage o f  poor urban neighborhoods, p a r t i c u l a r l y  i n  
Santo Domingo, i n  which c h i l d r e n  are  n o t  go ing  t o  school ,  
p r i m a r i l y  f o r  economic reasons. 

C. Expansion o f  the mathematics program t o  use i n  t he  
fo rma l  schaols  ( I n  the  f u t u r e  w e  nay a l s o  cons ider  t he  ~ 1 5 e  
o f  an improved s e r i e s  o f  the language programs i n  t h e  formal  
schoo ls ) .  

D. Crea t ion  o f  RADECO schaols i n  " i n e f f i c i e n t "  schonls  i n  
ktle So~rthwes.t r - e g i o n  t h a t  are new p a r t  o f  the  for-ma1 system 
but: n u t  f\.rnc,t.ioniny we1 1. 'Teact,\ers i n  these school  5 would 
be re loca ted .  

E. ~ v e n t c r a l  na t ionwide  e>:pans?.r~r, i r b t n  a1 1 communities t h a t  
are e i t h e r  w i t h o u t  a school o r  have an " i n e f f i c i e n t "  school .  

I t  i s  cunt rmplated t h a t  " A "  w i l l ,  occur beg inn ing  w i t h  t h e  
new c y c l e  i n  f i r s t  l e v e l  i.n 1998 ( s t a r t i n g  i n  Jcrne or- J u l y ) .  Fi 
f i r s t  s t e p  i n  "B" is planned f o r  l a t e  1989 on a p i l o t  b a s i s  (19 - 
20 sc l i oo l s )  t o  see whet-tier- F:ADECO prograrris w i l  1  w o r k  i r i  t h i s  k i n d  
m f  envi.ronment (see next agenda i t e m ) .  A p i l o t  program t,o 
r s t a t ? l . i s h  the f e a s i b i l i . t y  o f  "C"  w i l .  1  alsc? hegi.n, probably  i n  the 
Earahona reg ion ,  i n  l a t e  1989---the school year w i l l  bey in  i n  
October and use o f  pr-ograms i n  gr-ade 1 shr3~i ld beg in  i n  November 
(see agenda i ten, f n u r )  . "D" i s  p o t e n t i a l l y  t he  most impor tan t  
use o f  RADECO, as the  educat ion sys tem has always been plagued by 
a l a r g n  number o f  i n e f f i c i e n t  smal l  schoals  i n  which the teacher  
does n o t  l i v e  i n  t h e  community and t h e r e f o r e  does n o t  appear very  
o f ten .  However, t h i s  w i l l  be very  d i f f i c u l t  t o  implement f o r  two 
reasons: F i r s t  i t  needs a c a r e f u l l y  de f i ned  s e t  o f  c r i t e r i a  an 
the  p a r t  o f  SEEBhC? determin ing  when a formal  school  shou ld  be 



rep laced by a  RADECO school. Second, d i f f i c u l t  n e g o t i a t i o n s  w i l l  
have t o  be undertaken w i t h  t h e  teacher 's  union t o  convince them 
t h a t  th is  i s  n o t  a p l o t  t o  g e t  r i d  o f  teachers, b u t  t o  r e l o c a t e  
them t o  a  p l a c e  i n  which more e f f i c i e n t  use would be made of 
t h e i r  t ime  and i n  which t h e y w o u l d  be more conten t .  I t  is 
u n l i k e l y  t h a t  "DM w i l l  be implemented i n  the  immediate f u t u r e ,  
and c e r t a i n l y  n o t  p r i o r  t o  the  May 1990 e l e c t i o n s ,  as the  
teacher 's  u n i o n  i s  p o l i t i c a l l y  ve ry  powerful .  "E" c o ~ t l d  be 
impiemented i n  perhaps 2@ centers  i n  the  c e n t r a l  mountain reg ion  
i n  1990. T h i s  would i n v o l v e  g e t t i n g  a i r  t ime on a  s t a t i o n  t h a t  
covers the  r e g i o n  (perhaps Radio Santa Mar la) ,  and a l s o  s e t t i n g  
up another sma l l  r e g i o n a l  RADECC o f f i c e  w i t h  a  s t a f f  o f  
superv isors.  

R11 o f  t h e  e::pansion p lans a r e  cont ingent  on a  :iumber of 
f a c t o r s .  T h e  most impor tan t  are: 

i. Increased funding from donar o rgan iza t i ons ,  SEEEAC o r  
the  Dominican pr - i va te  sec tor .  

ii. New p r o j e c t  s t a f f  and d i f f e r e n t  deployment o f  present  
RADECO s t a f f  . 
iii. A c a r e f u l  1  y riesigned, f e a s i b l e  e:,:pansion p lan.  

i v .  Less i n t e n s i v e  superv is ion  o f  RADECO schools.  

v. A l t e r n a t e  systems of  t r a i n i n g  RADECO radicau! , : i l ia rs .  

v i .  More e f f i c i e n t  s t r a t e g i e s  f o r  recru i : ing new RADECO 
commctni t i e s .  

v i i .  Increased cooperat ion w i t h  o t h e r  e n t i t i e s  i n  the  
Dominican Repub l i c ,  i n c l u d i n g  o the r  departments ~ f  SEEEGC a s  
w e l l  as d i f P e r e n t  development agencies. 

v i i i .  k s t rong,  w e l l - q u a l i f i e d  i n u i v i d u a l  t o  p lan  and 
execute t h e  expansion. 

It was decided t h a t  RQDECO should coord ina te  the  expansion 
program w i t h  the  General D i r e c t o r a t e s  o f  P l ann ing  and 
Primary Educat ion.  

FIqenda I tem Three: RADECO in Slum Neiqhborhoods 

I t  was proposed t h a t  a p i l o t  p r o j e c t  be planned, organized 
and i n i t i a t e d  i n  October o f  t h i s  year. The p r o j e c t  should aim t o  
organize 12 t o  2C3 RGDECO schools i n  the ' "marg ina1"  b a r r i o s  o r  
slum neighborhoods s ~ t r r o ~ ~ ~ i d i n g  the  c a p i  t a 1  c i t y .  I t  was 
suggested t h a t  s i n c e  seve ra l  p r i v a t e  v o l ~ t n t a r y  o rgan iza t i ons  such 
as the  "Pa t io "  school  p r o j e c t ,  and p o s s i b l y  Save the  Chi ldren,  
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and other- such o rgan iza t i ons  a l ready  have e s t a b l i s h e d  o r  
t educat iona l  a c t i v i t i e s  i n  t h e  marginal  areas, they  should 
tac ted  and an at tempt  should he made t o  organize t h e  RADECO 
5 i n  c o n j u n c t i o n  w i t h  the  a c t i v i t i e s  o f  these p.v.o0s. 

I f  the  p i l o t  p r o j e c t  i s  indeed organized and undertaken, a 
r i ge rous ,  c a r e f u l l y  designed fo rma t i ve  and summative e v a l u a t i o n  
program should be inc luded.  Th is  e v a l u a t i o n  a c t i v i t y  can be 
designed, planned arid undertaken by the  eva lua t i on  u n i t  o f  t he  
General D i rec  t a r a t e  o f  Curriculum, and use personnel from t h i s  
u n i t  and from t h e  " p r o v i n c i a l "  o f f i c e  as eva l~ ra to rs .  S E E M C  can 
request  t e c h n i c a l  ass is tance from t h e  Radio Learning P r o j e c t .  

A committee w a s  formed, headed by a RhDECO s t a f f  member, t o  
p l a n  and ct-ganize th is  p i l o t  a c t i v i t y .  

Aqenda I tem Four: KADECU Math in Formal Schools 

The p r e s e n t a t i o n  by Jos& Car-leton Cmrrales abo1.(11 the  
"Fami l i a  de NC~rneros program i n  Honduras spurred a g r e a t  deal  
o f  i n t e r e s t  a t  t he  Seminar. We suggested t h a t ,  b e f o r e  g e t t i n g  
e:.:cited about t h e  Honduras math program, they experiment w i t h  the  
RADECO math lessons i n  formal school  classrooms. I t  was proposed 
t h a t  a p i l o t  p r o j e c t  be organized On a smal l  sca le  and crndertake 
the  f o l l o w i n g  tasks:  

A. Se lec t  exper imenta l  and c o n t r o l  schools.  
B .  Prepare  a teachers guide. 
C. I n v e s t i g a t e  t h e  s i t u a t i o n  o f  t e x t  bo@i::s use i n  bo th  

e:.:perimen t a l  and con t r o l  classrooms. 
I?. F't-int RADECO math stcrcly sheets  i n  sc. \ f f i .e ient  qc.tar7ity. 
E. Obtain r a d i o  broadcast t ime. 
F. Orgar~ ize  a " m i n i "  t r a i n i n g  course  f a r  e:.:p~?rirnental 

classrmom teachers. 

A Cummi t t e e  w a s  formed .to [23.arl, c ~ r g a r ~ i r e  and implement tl-\e 
p i l o t  p t - o j e c t .  I t  i s  hoped t h a t  the  pro. ject  can be I acrnchetj at. 
the  f i r s t  g r a d e  l .evel,  to c ~ i n c i d c  w i t h  the  beginning u i  t h e  new 
scl lool  year.  

A. Student Achievement 
I n  the f i r s t  year o f  t he  RRDECD p r o j e c t ,  t h e  eva l~ . ra t ion  

i nc luded  a comparison i n  Leve1.s 1 and 2, between RADECO 
schools ancl formal schools i n  s imi l .a r  cornmcrni t i e s  o f  t ha  
reg ion .  These r-esul  t s  showed t h a t  RADECO s tudents  a c t u a l  i y  
learned more i n  the  ar'eas o f  bas ic  mathematics and lang~ lage 
than s tudents  i n  those formal schools.  U n f o r t ~ r n a t e l y ,  this 
l i n e  o f  e v a l u a t i o n  has n o t  cont inued and t h e r e  a r e  nu 
r e s u l t s  f o r  L e v e l s  3 and 4. The r e p o r t e r s  f e e l  t h a t  it i s  



impor tan t  t o  have r e s u i t s ,  a t  l e a s t  f o r  Leve l  4, f o r  seve ra l  
reasons. F i r s t ,  they would i n d i c a t e  whether the  h i g h  
i n s t r ~ l c t i o n a l  q u a l i t y  a t t a i n e d  i n  the  e a r l y  grades is 
maintained th rough Leve l  4. Second, they  would i n d i c a t e  
whether RADECO s tuden ts  should i n  f a c t  be placed i n  formal  
grade 5 ,  upon complet ion o f  t he  f o u r  l e v e l s  of  RADECO. 
Thi rd ,  if p o s i t i v e ,  they would p rov ide  even g r e a t e r  
c r e d i b i l i t y  f o r  RADFCO i n  SEEBAC as w e l l  as p o s s i b l e  donor 
o rgan iza t i ons .  

In t h e  i n t e r e s t  o f  o b t a i n i n g  some qu ick  r e s u l t s ,  we use 
the  Leve l  4 achievement t e s t  g iven  i n  a l l  RADECO schools  i n  
A p r i l  1988. T h i s  t e s t  has been approved by t h e  SEEBAC 
c u r r i c ~ t l u m  'and e v a l u a t i o n  department as adequately t e s t i n g  
the  o b j e c t i v e s  o f  t h e  formal SEEBAC f o u r t h  grade cur r i cu lum.  
The t e s t  w i l l  be g i v e n  t o  a group o f  f o u r t h  grade c lasses i n  
fornt,il schools i n  the  same area o f  t he  country  a s  the  RCIDECO 
schools,  i n  l a t e  h u g ~ t s t  o r  ear- ly September 1989, at t he  end 
o f  the  present Dominican school year. Resu l ts  w i l l  then be 
compared between the formal (non RADECO) schools and the  
1988 grade 4 RADECO classes. I f  poss ib le ,  t he  campai-'ison 
should be repeated i n  1998, w i t h  a d i f f e r e n t  s e t  o f  s tu -  
dents . 

E. s tudent  $2-4 Community Dropout from RhDECO schoq& 

A d e t a i l e d  ~ . t u d y  should be made o f  the  e x t e n t  and the  
reason f o r  dropout  bo th  a t  the  community l e v e l  and a t  t h e  
i n d i v i d u a l  s. tudent lev,c71. Much o f  the i n l k r m a t i o n  i s  
a v a i l a b l e ,  hu t  o n l y  i n  an anecdotal,  non-systematic fashion.  
e l  o f  t he  s tudy  should be used t o  make appr-apr-iate 
rnc?dificati.cn i n  RADECO so t h a t  ,fut.t.!re dropoi.rt wcrcrld ht? 
minimized. Th is  :s p a r t i c u l a r l y  c r u c i a l  i n  the case o f  
communities which begin a RAUECO school  and then l a t e r  
d i scon t inue  i . t .  A t  t he  i n d i v i d u a l  s tudent  l e v e l ,  much o f  
the  dropout i s  prebabl  y f o r  f a m i l y  reasons, large l .  y beyond 
the c o n t r o l  of RADECO, except t h a t  some o f  t h i s  dr-opout 
might be avuided by a t j e t t e r  systern o f  i n f o r m a t i o n  t.o the  ' 

community and parents .  Relevant i n f o r m a t i o n  r e s u l t i n g  from 
t h i s  s tudy cou ld  be discussed in t h e  weekly HCIUECO r a d i o  
program "RADECO goes t o  the Community". 

A t  present ,  r e l a t i v e l y  l i t t l e  e x p e r t i s e  f o r  conclucting 
t l . 7 . i ~  k i n d  o f  stcrdy e:.:is.ts a t  RADECO. 4 poss ib le  p lan  o f  
a c t i o n  would be f o r  an adv isor  t o  work together  w i t h  RADECO 
s t a f f  and the  u n i v e r s i t y  educat.iori S C ~ O O ~  i n  Barahona, t o  
design the study.  Data cou ld  be gathered by a combinat ion 
o f  RBDECO sctpervisurs and n n i v e r s i  t y  stctdents doing t h i s  
r0ror.I.: as a t h e s i s  projeczt. I n  t h i s  way t h e  s tudy  c o ~ t l d  be 
q u i t e  ex tens i ve  and s t i l l  inexpensive t o  c a r r y  out ,  
r e q u i r i n g  o n l y  l o c a l  t r a v e l  expenses. 



C. S u ~ e r v i s i o n  Process & RADECO 

J u s t  as i n  t h e  r e c r u i t i n g  process we t h i n k  t h a t  t h e  
present  RADECO process o f  supe rv i s ing  i s  t o o  expensive and 
t ime  consuming t o  be c a r r i e d  o u t  i n  a  l a r g e  sca le .  Dur ing  
the  n e x t  few months, R4DECO should s tudy  and exper iment  w i t h  
v a r i o u s  a1 t e r n a t i v e s  f o r  reduc ing the  amount o f  supe rv i s ion .  
For example, RQDECO schools known t o  be f u n c t i o n i n g  w e l l  
would be v i s i t e d  much l e s s  f requen t l y .  D i f f e r e n t  ways 
should a l s o  be exp lo red  which would i n v o l v e  t h e  use o f  o t h e r  
personnel  from SEEPAC, o r  other. government o r  noc-government 
agencies t o  a s s i s t  i n  t he  d i s t r i b u t i o n  o f  m a t e r i a l s  a,nd t h e  
supe rv i s ion  o f  RAnECO communities. 

D. F o l  low-up of RADECO Graduate5 

CS study shoctld underhtai::e t o  see what happens t o  RCSDECO 
s tudents  a f t e r  they "graduate" from Leve l  4. I t  shou ld  be 
determined how many o f  them m a t r i c u l a t e  i n  the  fo rma l  school  
s y s t e m  i n  another  community, and what happens t o  them a f t e r  
they a t tend  another  school ,  or- what happens t o  them i f  they 
do n o t  c o n t i n u ~ 1  t h e i r  educat ion.  Th i s  s tudy  c o u l d  be 
c a r r i e d  o u t  u s i n g  the same mechanisms as the  d ropout  s tudy 
discussed above. The researchers should a l s o  l ook  c l o s e l y  
a t  some a l ter - r ia , t ives f a r  p r o v i d i n g  c o n t i n u i n g  ed~.tcat ion 
beyond Level  4, i n  the  RFIDECO cornrnunities. 

V I S I T  TO RARAHONA 

Clr~ Tuesday Clc.rgust 15? Galda and t-lelwig v i s i t e d  the f i e l d  
o f f  ice j.ri Earationa and three RADECO schools  l o c a t e d  i n  t he  
mounta.i.nc; abr-lve Enr iqcr i  1  l @  and Para iso.  

Roge l io  Fet-min, t h e  new f i e l d  o f f i c e  c o o r d i n a t o r  seems t o  be 
t ~ i g h l y  motivatecf and we1 I. or-yar~ized. He puts i n  l ong  hours and 
spends a g r e a t  deal  o f  t ime i n  the f i e l d ,  e s p e c i a l l y  check ing up 
on the  s\.rpervisors. t . ! ~  has been on the  j o b  f o r  o n l y  f o u r  months, 
hu t  has been ab le  t o  re juvena te  the  s l+pervis ion program. 

Fer-mln accompanied us on our s i t e  v i s i t s .  Helwig and t h e  
d r i v e r ,  T'omAs Ramirer v i s i t e d  t h e  school a t  "Juan Diego"  t o  
observe a second grade lesson. I t  was somewhat o f  a  
dissapointment.  O f  t h e  f i v e  c h i l d r e n  e n r o l l e d ,  o n l y  two were a t  
t he  school  a t  2:12, and the r a d i o  was n o t  tu rned on; t he  
r a d i o a ~ t x i l i a r  was s i t t i n g  i n  f r o n t  o f  a nearby house. The 
radioact:.:i l a r  qctici:: 1  y  a r r i v e d  and e:.:pl, ained t h a t  t he  two c h i  l d r e n  
had j u s t  a r r i v e d ,  as they had heard the  v e h i c l e  approach. ( t h e  
~ ;choo1  i s  so remute t h a t  tl-tere i s  no road, o n l y  it "cowpa,th" 
overwhich the  amazing d r i v e r  was a b l e  t o  manectver t h e  amazing 
four-whael d r i v e  v e h i c l e ) .  When t h e  r a d i o  was tu rned  on, t he  
s i g n a l  was ext remely  weak. Th i s  w a s  due t o  t h e  f a c t  t h a t  Radio 
Barahona was o p e r a t i n g  on i t s  a u x i l i a r y  e l e c t r i c  p l a n t ,  as the 



n a t i o n a l  e l e c t r i c i t y  was o f f .  (The D.R. produces o n l y  a f r a c t i o n  
o f  t h e  d a i l y  e l e c t r i c i t y  needs, t h u s  t h e  j u i c e  is t u rned  on and 
o f f  th roughou t  t h e  coun t ry ,  on a "he l ter - r ; l :e l te rU b a s i s ) .  The 
two c h i l d r e n  we observed performed p o o r l y .  The l esson  we 
observed was t h e  n i n t h  o f  t h i s  RRDECO schoo l  year,  and these 
c h i l d r e n  had f i n i s h e d  f i r s t  l e v e l  i n  A p r i l  and had been o u t  o f  
schoo l  f o r  mare than t h r e e  months. There was ano the r  c h i l d  
p resen t  d u r i n g  t h e  lesson;  he had a t tended  a R4DECO schoo l  i n  
ano ther  cummuni t y  and t h e  f a m i l y  had moved t o  "Juan Diego" .  We 
asked why he was n o t  e n r o l l e d  i n  t h e  schoo l ,  and t h e  
r a d i o a u x i l i a r  exp la i ned  t h a t  t h e  p a r e n t s  wanted t o  send him t o  
l i v e  w i t h  r e l a t i v e s  i n  a community w i t h  a  f o rma l  school .  We 
suggested t h a t  he a t t e n d  t he  RADECO schoo l  now, and then dec ide  
about  t h e  f o r m a l  ~ c h o o l ~ i n  October, when t h e  f o rma l  schoo l  year  
beg ins .  

K1ai.r~ Galda and Roge l i o  Fermin observed a second grade c l a s s  
i n  t h e  "La Jab6n1' school ,  j u s t  o u t s i d e  t h e  town o f  E n r i q u i l l o .  
T h i s  schoo l  had 13 c h i l d r e n ,  and 12 were p resen t  and performed 
adequate1 y. T h e  radioa~r: . : i  1 i a r  was a c t i v e  and seemed h i g h l y  - h- 
mot i va ted  and we1 1 t r a i n e d .  He has been a r a d i o a ~ ~ : . : i  l i a r  f o r  
about  f o u r  years.  The r a d i o  s i g n a l  he re  was weak, too;  the  
au: . : i l ia r  a c t u a l l y  became a " s ~ r b s t i t u t e  teacher "  as he was a b l e  t o  
s i m i l a t e  t h e  r a d i o  broadcast ,  based on t h e  i n f o r m a t i o n  con ta ined  
on t h e  worksheet .  He k e p t  t h e  c l a s s  moving, even though the 
r a d i o  s i g n a l  was n o t  a u d i b l e  must o f  t h e  t ime.  

The "La Jabbn" school  i s  l o c a t e d  i n  a s m a l l  one-room house 
which func t i .ons  a5 a pre-scl iool  c e n t e r  d u r i n y  morning hours.  The 
house i s  r e n t e d  by t h e  SEEEAC/UNICEF program, and made a v a i  % a b l e  
t o  RADFCO. Perhaps coope ra t i on  be tween RADECO and the  
SEEEAC/UN I C E F  programs cou 1 d be expanded. T h i s  s h o ~ r l d  be ex- 
p l o r e d  a t  t h e  t o p  l e v e l s  o f  S E E E f X .  

At .  4 :Qmpm we a l l  v i s i t e d  t h e  "Caoba" s c  1 , or) t he  
outs l : : i r - ts  o f  the town o f  F'araiso. T h i s  schocbl was crganizerJ by a 
l a d y  whc? w a s  f o r m e r l y  t h e  o r i g n a l  r-adioal-cxi.lar i n  a mountain 
comrn~rni t y  . H e r  i s  t h e  radioau:.:i l a r  i n  . that  cornrnur~ii:)' now, 
and her  daughter  i s  t h e  ar.l:.:j.lar i n  t h e  school  w e  v i s i t e d ,  l o c a t e d  
i n  twr bac1::yard. ( a  "pai1j.n schoo i "  ! 1 .  There were 12 s t u d e n t s  i n  
t he  f o u r t h  l e v e l  c l a s s ,  arid a l l  per formed w e l l .  The s i g n a l  was 
much b e t t e r ,  a l t hough  t h e r e  bras a l o t  o f  s t a t i c ,  bu t  t h e  sct7oo1 
i s  n e a r e r  Earahona and l oca ted  neare r  t h e  coas t .  

A1 1 i r i  a l l  w e  were ab1.e t o  a p p r e c i a t e  a new " r -esnv igora t ion ' '  
o f  the supe rv i s i u r i  a c t i v i t i y .  Fer-min has c t r y a n i z e d  a good team, 
which i n c l u d e s  two new super-v isars.  P largar i  t a  HernAr,clez i r i f c ~ r m r . c l  
us t h a t  t h e r e  a r e  two p o s i t i o n 5  .to be .Gi l led i n  Barahona, b u t  we 
suggested t h a t  she cons ide r  h o l d i n g  these p o s i t i r ~ n s  f o r  p o s s i b l e  
use i n  t h e  marg ina l  b a r r i o  prugratn i r i  S a n t o  Darninyo ,  and  
es:pansion .to a c:en t r a l  rno~rn,kain regiclr i  . 



COMMENTS AND RECOMMENDATIONS FOR IMMEDIATE FUTURE 

Most o f  our  major recommendations have uekn i n te rb~oven  i n t o  
t h e  p rev ious  s e c t i o n s  o f  t h i s  document. However, s z v e r a l  impor- 
t a n t  i ssues  ar,d t o p i c s  a r e  r e i t e r a t e d  here and a  few a r e  formlu- 
a ted  as recommendations f o r  t h e  c o r ~ s i d e r a t i o n  o f  the  RADECO 
Execut ive  D i r e r t o r .  Severa l  o f  t h e  comments and recommendations 
conta ined w i t h i n  t h i s  r e p o r t  may be o f  he lp  id the  team o f  spe- 
c i a l i s t s  who w i l l  a s s i s t  A I D  i n  prepar ing  a  P r o j e c t  Paper f o r  a 
new educat iona l  p r o j e c t ,  l a t e r  t h i s  year. 4 f i n a l  s e c t i o n  con- 
t a i n s  recommendations f o r  t h e  Radio Learn ing P r o j e c t .  

1. RADECO E v a l ~ t a t i o n  Needs: Dur ing  the past  t h r e e  years, 
RADECO has been e v a l u a t i n g  i t s  s tudents  a t  the end o f  each school  
year. Ca re fu l  records  o f  these r e s u l t s  have been maintan ied and 
can h e l p  i n  an o v e r a l l  eva lua t i o r l  o f  t h e  p r o j e c t .  However, no 
o v e r a l l  e v a l u a t i o n  o f  t h e  p r o j e c t  has been done s i n c e  1985, and 
a t  p resent  t h e r e  a r e  no concre te  p lans  f o r  S L I C ~  an eva lua t i on .  
We f e e l  t h a t  s i n c e  a t  t h i s  t ime ther-e i s  i n t e r e s t  on t h e  p a r t  o f  
the  Dominican government, as w e l l  as lJSf l ID,  i n  expanding t h e  use 
o f  t he  RADECO programs i n  seve ra l  d i f f e r e n t  ways, a c a r e f u l  
e v a l u a t i o n  o f  RADECO produc ts  and prmcesses should be c a r r i e d  
ou t .  P ~ t r i n g  the  present  p e r i o d  we have attempted t o  s e t  up a 
bas is  on which such an e v a l u a t i o n  can tla c a r r i e d  ou t .  There a re  
seve ra l  s p e c i f i c  areas which s h o ~ t l d  be i n v e s t i y a t e d  i n  any s ~ r c h  
e v a l u a t i o n  p lan .  These i n c l u d e  the  f o l l o w i n g :  

4. Ac hievement o f  RADECO s tudents  compared w i t h  those 
s tudents  i n  formal  schr lo ls i n  s i m i l a r  cornmuni t i e s .  

P. Dropouts by cornmuniti.es p rev ious l y  using RADECO 
programs and by s tuden ts  w i t h i n  the  communities con t i r i ~ ~ i n g  
t o  use RADECO ~ r o g r a m s .  

C. Ways o f  r e c r u i t i n g  new Fi'tWECL7 cornrnuni t i e s ,  e i t h e r  i.n 
remote r u r a l  areas o r  economica l ly  marginal  urban areas. 

D. S ~ ~ p e r v i s i o n  .process done by R9DECCI i n  the  l i g h t  o f  
increased caverage.  

E. Fol law-up o f  RADECO graduates.  

C) r .  I-e.;s -- school  -- super-vis ion:  D im in i sh  tl-le number o f  i t  t o  
sc:!;..~uls by supervi.sors, e s p e c i a l  l y  t o  those schools  t h a t  a r e  
f u n c t i o n i n g  we1 1, and reassignment o f  superv isors  t o  o t h e r  tasks;  
f o r  ez:a;:\ple, d i s t r i b u t i o n  o f  RADECO m a t e r i a l s  t o  formal  school 
math teachers, o r -gan i ta t i on  o f  new cornmcrni t i e s ,  e t c .  

1 . Mass media campaian: Organize a  mass media campaign i n  the 

e n t i r e  Southwestern reg ion  t o  encourage carnmuni t y  leaders  t o  come 
i n  t o  d i s t r i c t  schuol  supe rv i so r  ( o r  o t h e r  designated p laces)  t o  
reques t  a  RQDECO school .  



4.  RADECO math in f o rma l  schools :  Beg in  imrnedi13tely t o  t e s t  
t h e  e f f e c t i v e n e s s  o f  HADECO math lessons i n  f i r s t  grade o f  t h e  
f o rma l  schoo l s :  

5. RQDECO schoo l s  in l ' b a r r i o s  mara ina les"  Begin  immed ia te ly  t o  
t e s t  t h e  e f f e c t i v e n e s s  of RADECO schoo l s  i n  economica l l y  d e p r i v e d  
a reas  o f  t h e  c a p i t a l  c i t y .  

6. Seek a s s i s t a n c e  f r o m  o t h e r  donor asencies: Develop a  
campaign t o  seek a s s i s t a n c e  f rom o t h e r  p o s s i b l e  donor agencies;  
f o r  example: 

a. The Japanese I n t e r n a t i o n a l  Development ngency ( t hey  
p a r t i c u l a r l y  e n j o y  g i v i n g  away hard  goods, such as r a d i o s !  ) 

b.  CARE 

c .  Save t h e  C h i l d r e n  Foundat ion 

e. UNICEF 

. f .  The " P a t i o  School"  1.1-oject 

h. Dominican e n t e r p r i s e s  t h a t  c o u l d  o b t a i n  taz: wr i t .e  o f f s  
f o r  d o n a t i o n s  o f  money o r  ma. te r ia l s .  

- 
1 .  %.:pansion Coo rd ina to r :  R e c r u i t  a t o p  l e v e l ,  hiqt.r ly 
motivaired person w i t h  a  r ia t io r lw ide reputatic;ri and h i g h  s t a t u s  i n  
e d u c a t i o n a l  c i r c l e s  , t o  c o o r d i n a t e  t h e  e:.:pansion a c t i v i t i e s  
( p i  l o t  p r o j e c t  coot -d i r ia tors  s l .~ou ld  r -?por t  t o  t h i s  person) . T h i s  
p o s i t i o n  s h ~ u l d  r e p o r t  t o  t he  RADECQ Execu t i ve  D i r e c t o r .  

8 .  r r t o r  p-f E_AIIECO f i les.: A1 l RAOECO f i l e s  should be 
t-.emrgar.r i z e d  anil irtr.lr:.:ed ; e s p e c i a l  l y  t h e  t e c h n i c a l  f i l e s .  Perhaps 
a p e r i o d  o f  days c o u l d  be s e t  a s i d e  for t h i s  a c t i v i t y .  

9. Seminar i n _  Southwest reqiort : RADECO/SEEBAC should  o r g a n i  f e 
a sernir-bar i n  Earahona f o r  represent:at ives e f  a1 1  t h e  
o r g a n i r a t i c l n s  ancl a s s o c i a t i o n s  whic:h a r e  wot-i::.i.rig i n  t h a t  r e g i o n ,  
i n  o r d e r  t o  .iri.forrn them a b c ~ u t  RADECU and rsbta in t h e i r  suppo r t  and 
c o l  l a b o r a t i o n .  

I t  is p::assiDl,e , that  i n  t h e  f u t u r e ,  promaters and s t a f f  of 
r u r a l  agenc ies  c o u l d  pe r fo rm  some "sl- \per-vision" t a s l : : ~  f o r  F-\'AL)EC09 
such as h e l p i n g  w i t h  t h e  d i s t r - i b u t i u n  o f  rnatar i .a ls ,  o r  chec1::ing 
on 5choo ls  (radioac,~;.:.i l a r  and student a t tendance!  , e t c .  



10. New Tapes: The 3/4" master tapes o f  the  RADECO lessons a re  
d e t e r i o r a t i n g ,  and should be rep laced as soon a5 poss ib le .  
Hope fu l l y ,  t h i s  expense can be met w i t h  the  PL480 money, i f  i t  i s  
soon released, o r  th rough t h e  for thcoming A I D  educat ion  p r o j e c t .  

11. Reorqan iza t ion  of the Commission for Rev is ion  a d  Coordina- 
t i o n  05 RfiDECO: T h i s  Commission was f o r m a l l y ,  es tab l i shed ,  b u t  - 
has n o t  f unc t i oned  s i n c e  the p i l o t  phase o f  RADECO concluded. 
Through t h e  CRC, t h e  va r i ous  General D i r e c t o r a t e s  can have a  
v o i c e  and v o t e  concern ing RADECO, and a t  t h e  same t ime  f e e l  a  
p a r t  o f  RfiDECO. I t  i s  necessary t o  determine t h e  make up o f  t h e  
CRC; what p o s i t i o n s  w i l l  have f u l l  p a r t i c i p a t i o n ,  and what 
p o s i t i o n s  may p a r t i c i p a t e  w i t h  "vo ice"  b u t  n o t  n e c e s s a r i l y  vo te  
(such as the  Sub-Directors o f  some General D i r e c t o r a t e s ,  un less  
they a r e  rep resen t i ng  t h e i r  bosses, and the  "Expansion ,Coordina- 
tor-"  o f  RADECO, e t c  . ) . Bylaws for- t h i s  commission shocrld be 

.drawn up as soon as poss ib le .  

12. I n t e r n a t i o n a l  Disserr~ir~aticu-1 , the KADECO approacl_l to 
i n t e r a c t i v e  r ~ ~ d i o :  UNESCO w i l l  sponsor an impar-tan t educat iona l  
conclave on "Educat ion f o r  A l l " ,  t o  be he ld  n e x t  w i n t e r  i n  
Eanlcol::. The purpose o.f the event i s  .t*o disccrss a l t e r n a t i v e  
approaches t o  educat ion.  I t  wo~r ld  seem .f i. tc. ing t h a t  I n t e r a c t i v e  
Radio Educat ion i n  genera l  should be promc~ted, and t h a t  a paper 
be presented on t h e  RADECO approach f o r  i n c o r p o r ~ t i n g  "no t - i n -  
school f '  c h i l d r e n ;  making pr imary educat ior l  access ib le  t o  
communities where t h e r e  a r e  nu scl-roo15 o r  no teachers.  

13. Radio Lear-ni.nq F ro  i erl t wp1-7ur- t f BADECO: GJe have 
i d e n t i f i e d  t t~ l -ep areas i n  which RAUEC.0 c o u l d  t:,enef i t  f  rorn 
techn ica l  ass i s tance  i.n t he  immediate .f!.\t:ure: 

A .  F o l  locrcg- S t u d i ~ ~ s :  'ihesk stctdies ou t1  i n e d  at?ave! a re  
impor tan t  f o r  RADECO, f o r  USAID/DR i n  terms o f  t he  f u t u r e  
educat ion g r a n t  p r o j e c t ,  and f c r  t he  Radio Learn ing  F'rcrject 
i-n terms o f  pr-ov.iding a bas~ -s  o f  ctsefcrl i ~ i f o r r n a t i o n  f o r  
o the r  Radeccr-1 i k ~  r a d i o  l e a r r ~ i n g  p r o j e c t s  t o  b:. developed i n  
o t h e r  cou r l t r i es .  'TA w i l l  be r-equir-ed t o  a s s i s t  RRDECC! p lan  
and w r i t e  t h e  s tudy  propnsals,  t r a i n  i nves t i ga t .o rs ,  eva lua te  
r e s u l  t s  and p o l i s h  f i n a l  r-epor-ts. 

F. E_xpansj.c!n c?f RADEC:C!: The p la r i r~ ing  and a t -ga r~ i za t i on  r ~ f  
t i l e  e:.:pansion o f  RADECO? as w e l l  a s  t r a i n i n g  o f  the people 
responsable f o r  implementing .the e:.:pansiun ac t i . ~ . ' ,  t ies ,  wi. 11 
a l s o  r e q ~ l i r - e  Tfi.  Th is  w i l l  i n v o l v e  T fur design,  
a r y a n i r a t i o n  and e v a l u a t i o n  o f  the  two p i l o t  p r o j e c t s ,  and 
p lann ing  and c>r-ganization o f  a major e;.:pansictn based o n  the  
r e s u l t s  o f  these p i l . o t  p r o j e c t s .  



C. Upuradinq manaqement af RODECO: There is a need t o  
g i v e  f u r t h e r  management t r a i n i n g  t o  RADECO key people 
(Execut ive  D i r e c t o r ,  Technica l  Coordinator,  Rdmin i s t ra to r ,  
F i e l d  O f f  i c e  Coord inator ,  Expansion Coord inator  and per-haps 
the  c o o r d i n a t o r s  o f  t he  t w o  p i l o t  p r o j e c t s )  a s  w e l l  as  one 
o r  two SEEEAC p r o f e s s i o n a l s  (Planning, Development). T A  
cop.11d he1 p SEEBAC/RADECO develop and implement a p l a n  t o  
seek ass is tance from o t h e r  p o t e n t i a l  n a t i o n a l  and 
i n t e r n a t i o n a l  donor agencies. 


