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RADECO REVISITED

"The future of Interactive Radio Education
in the Dominican Republic"

SUMMARY

During August 9 and 10, 1989, RADECO organized a meeting of
top level educators representirg the Secretariat of Education,
(SEERAC) , Frovincial Education Directors, District School
Supervisors, RADECO staff and representatives of national and
international donor agencies. The purpose of the seminar was to
inform the participants about why and how RADECD was organized,
developed and operates today, and to enlist the assistance of the
participants in formulating recommendations for future
activi-:es.

The principal results of the seminar were:

1. There is a very positive attitude about and understanding of
the RADECO program among participants.

2. Top level SEEBAC decision makers support RADECO and advocate
immediate expansion of the program.

=, A pilot Aproject to experiment the use of RADECO in slum
neighborhoods of Santeo Domingo was proposed.

4. A pilot project to experiment the use of RADECO math lessons
in formal school classrooms was proposed.

3. A number of important research projects were proposed. These
include studies of dropout, followup of RADECO ‘"graduates",
student achievement, and the community recruitment program.

6. A program to expand RADECO to all parts of the country, and
to use RADECO producis in formal classrooms on a wide scale, was

proposed.

7. A development program, in which SEEBAC/RADECO will seek
assistance from a variety of potential donor agencies was also
proposed.

RADECO requested assistance from the Radio Learning Froject
to help organize and develop the seminar, as well as assess
current needs and problems. John Helwig and Klaus Galda assisted
RADECO in these endeavors. José Carlcton Corrales, from
Honduras, explained the "Family of Numbers" project to Seminar
participants.



The reporters agree with and support the above results, and
propose the following:

1. Before developing naw programs or undertaking extensive
rewriting of current programs, RADECO should expand the use of
what has already been produced..

2. Folicies must be developed to orient the expansion process,
and criteria for identifying RADECO communities, founding RADECO
schools, and incorporating RADECO graduates into the formal
system must{ be established.

3. Before considering experimentation with or use of the
Honduran mental arithmetic program, or other new or potentially
adaptable programs, in formal classrooms, SEERAC should

experiment with the use of RADECO math and language materials.

4. There has been significant turnover in “ey RADECO staff. New
key staff requires training and assistance in both technical and
managerial areas.

a. The pilot projects, studies and staff training should be
undertaken as soon as possible. The Radio Learning PFProject
should consider providing technical support, and including
further support in RLP II.

&. Results of the pilot projects, studies and expansion
activities should be made available through the RLF to people
considering development of RADECO-1like projects in other

countries.

BACKGROUND: Why the Seminar was necessary

The USAID financer "Radio Assisted Basic Community Education
Froject" was initiated in late 1981 in the Dominican Republic.
During a five year period, Interamerica Research Associates was
contracted to provide technical assistance, material and equip-
ment inputs and management to develop the project. In 1986,
"RADECO" was institutionalized by the Dominican Secretariat of
Education, as a department of radio education directly dependent
on the office of the Secretary of Education.

During the ensuing vyears, the Secretariat has provided
salaries for basic staff, while FL4BQ funds have been used to
finance the costs of rebroadcasting the taped radio programs,
supervision of the RADECO schools in the southwest region, sal-
aries for key, non-tenured, staff, and development of new pro-
grams which include a weekly one-hour program directed to the
RADECO school "radio—-auxiliaries" (monitors or facilitators) and
parents of RADECO students, and a one-hour program broadcast
nationally and directed to the general public.
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FL480® funds for 1989 have yet to be released by the Office
of the Fresidency; they have questioned the validity of RADECO
and are reluctant to approve funds for educational or social
programs. So far this year, RADECO has been financed through
"borrowing"” funds from other Secretariat programs: funds which
must be replaced, if and when the FL48B@® funds are approved.

Altagracia Diaz de De Jesus waz promoted from RADECO Techni-—-
cal Coordinator, a post she held since August 1984, to RADECO
Executive Director in August 1986. Ms. Diaz resigned in November
1988, and was replaced by Margarita Herni&ndez, a former RADECO
script writer, who had joined RADECO in August 1984, and left to
work with a UNICEF/SEERAC project in January 1988.

There has been major staff turnover at the BRarahona field
office over the past months. In fact, only six of the staff have
been with RADECO for more than two years; only three, a
supervisor, a driver and a guard, have been there since 1983. In
April 1989, Rogelio Fermin was appointed as Field Office
Coordinator. Fermin had been a RADECO employee from 1981 until
1983, participated in the original field research operation, and
was head of the supervision staff for & short time, before he was
fired for reasons having to do with political differences with
the Executive Director at that time.

In late April of this year, John Helwig was in Santo Domingo
on other business, and was asked to meet with Margarita
Hernandez. #Among problems discussed, Ms. Hernandez mentioned her
concarn  that the Secretariat of the Presidency pecple who were
reviewing RADECO in order to approve the disbursement of the
FLA4BR Tunds, had questioned why there were no plans for expanding
RANECO nationwide and why FRADECO continues on such a reduced
scale in the Southwest region. She went on te mention that
RADECO  is not well known or understood by top level educatorsg
even Director Generals of SEERAC, as well as provincial directors
and district supervisors.

RADECD growth has not been very convincing. When the pilot
phase ended in 1986 74 schools had been organized and there were
60 classrooms (2& first level and 34 third level classrooms) with
787 students. At the time of this report RADECO has 37 schools
and 80 classrooms (23 fourth level and 57 second level) and a
total of 1119 students. Chart 1 depicts the growth of RADECO
since the initiation of the educational program in 1983.

At the April meeting it wuas proposed that a seminar for top
level educators be planned for the purpose of informing them

about RADECO, about the major interactive radio education
initiatives in other countries, and to involve participants in
planning RADECD's future. The Seminar should also seek to

publicise RADECO on & national scale. A preliminary program for
the Seminar was developed at this time. We suggested that Ms.
Hernandez first of all obtain the approval of the Secretary of
Education, and USAID/DR and seek financial and technical
assistance support from the Radio Learning Froject. :
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Chart 1

GROWTH OF RADECO 1983-1991:
Number of Schools, Students and Dropout
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Upon receiving the proposed Seminar program and preliminary
budget, the Director of the Radio Learning Froject agreed to send
these reporters and José Carleton Corrales, General Manager of
AVANCE in Honduras to the Seminar, ard to provide some financial
support for the event. John Helwig was invited to assist in
seminar organization, to make a presentation about why and how
RADECO was initiated and how it operated during the pilot period
1981 to 1986, and to assist in post-seminar activities. Klaus
Galda was invited to inform the seminarians about other
interactive radio education initiatives, to assess the status and
progress of RADECO schools, and. to assist in post-seminar
activities. Jos¢ Carleton Corrales was invited te inform about
the "Family of Numbers'" program in Honduras; to explain why and
how this project came to be, and the role RADECO has played in
its conception and development.

On  August 1&, Fresident BRalaguer appointed a new Secretary
of Education, and relegated .rmer Secretary Fedro Pichardo to a

lesser level post as "Fresidential Education Advisor" with
headquarters in the city of Santiago. The new Secretary, Nicolas
Almanzer, is known to be a solid educator as well as active

political organizer for Ralaguer. Elections in the Dominican
Republic will be held in May 1990. We learned that Secretary
Almanzer worked in a project which used educational radio tor
adult education for several years.

THE RADECO SEMINAR:

The Seminar was held at the "Américo Luge Center for
Research, Experimentation and Continuing Education" in San Cris-
tobal, a city located about 285 kilometers from Santeo Domingo. A
total of 138 educators and representatives of private voluntary
agencies attended the seminar. A copy of the seminar program is
attached to this report.

Secretary of Education Fedre Fichardo inagurated the
Seminar. He clearly and strongly supported interactive radio and
called for expansion of RADECO on a nationwide scale, as well as
urging participantse to consider the use of interactive radio in
"formal" school classrooms.

The RADECO video was shown and caused a major impact. The
question and answer session which followed, actually turned into
a "testimonial"” session in which many participants announced that
they had visited RADECO schools and fully support the program,
It was a great suprise to both the reporters and to RADECO staff
that at no time during the Seminar did anyone seriously question
either RADECO or interactive radin education. Most of the
"questioning" had to do with why RADECO has not been expanded,
and why isn’‘t it available to regular classrcom teachers.
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At Z:00pm in the afternoon of the first day of the se-
mianr, the "radio was turned on" and the daily RADECO fourth
grade lesson was aired. The Canada de Aqua fourth level children
were transported 200 kilometers from the mountain community to
San Cristobal in order to present a realistic, live demonstration
for the Seminar participants. In fact, an enramada or rustic
school structure, complete with blackboard, flag, clipboards,
study sheets and radio, was set up in the auditorium to make the
demonstration even more realistic.

During the second day of the seminar, José Carleton Corrales
delivered an excellent overview of the Honduranm radio mathematics
program "La Familia de los Numeros". He pointed out that Hondu-
ran educators had visited the RADECO project and attended the
first international conference on interactive radio education
held in Santo Domingo in December 19853; that RADECO specialists
had served as consultants to the Honduran project. Corrales
stressed the social marketing program of AYANCE, the private
sector cooperating with public education aspect, and described
the "mental arithmetic" philosophy and program.

In the final session, small groups were organized and asked
to discuss the information they had obtained at the Seminar and
make comments about the Seminar and recommendations for the
future of RADECO. Following this activitly, participants were
asked to complete & short activity evaluation form. The infor-
mation obtained fraom the small group activity provided the bases
for the agenda of a meeting of General Directors held on Monday
August 14, which will be discussed later in this document.

Among conference participants were several representatives

of public service agencies and private associations. Two
representatives of the radio broadcasters association attended
and were very active and positive, offering to inform about

RADECO in radio breoadcasts, and to collaborate with RADECO in
future activities. Dr. Cellado, owner of a large pharmacutical
company, also serves as president of a foundation which supports
the "Patiag" school program; non-—-formal primary schools in
marginal ‘"barrios" of Santo Domingo. He learned about RADECO
from a RADECO staff member who sat beside him on  an airplane
enrouvte from Miami to Santo Domingo. The staff member, Georgina
Rivas (math writer) was returning from a comsultancy in Honduras,
Dr. Collade is willing to use RADECO in the patio schools and
praovide financial support.

SEMINAR FOLLOWUFR

Followup to the Semimar included meetings with SEEEBEAC
officials to discuss seminar results and plan  for future
activities, review of RADECO documents, interviews with RADECO
staff, and a visit to RADECO school sites and field office.



On Friday August 11, Galda, Corrales and Helwig met with
Secretary of Education Fichardo and Margarita Herndndez to
discuss the Seminar and plan for a followup meeting of the
"Commission for Review and Coordination" of RADECO. Secretary
Fichardo reiterated his strong interest in expanding RADECO and
in experimenting with interactive radio to support classroom
teachers. He informed us that he was aware of the forthcoming
AID education grant project, and is & member of the board of
directors of EDUCA, the new AVANCE-like private association which
was recently formed by 100 leading business &and professional
people and institutions.

Later that day, Galda, Hélwig and Hern&ndexz developed the
agenda for the Commission meeting.

The meeting of the Commission was held on Monday August 14
at SEEBAC. Attending were the General Directors of Primary
Education, Curriculum, Media, Training and Flanning. The Sub-
Directors of Frimary Education (in charge of academic programs)
and Curriculum (in charge of evaluation) also attended, as well
as Margarita Hermande:z, Galda and Helwig.

The agenda included the following topics:

1. Define criteria for identification of RADECO
communities, establishment of RADECO schools, and maintainence of
formal schools.

2. Define a policy for expansion of RADECO: publicity
campaign to encourage communities to organi:ze a school,
identification of priority geographic areas and communities.

3. Define a Filet Froject in Marginal Communities (Barrics
Marginales) of Santo Domingo: organization, suparvision,
evaluation procedures.

4, Formuiate planse for a pilot project of radio math
(RADECO math lessong) for use in formal schoels.

2. Flan follo@up studies: wchool and student dropout,
location of RARECO "graduates".

The meeting was conducted in a very positive tone; all of
the participants support RADECO and the interactive radio
approach. A summary of the discussion of agenda topics and
decisions taken follows:

Agenda ITtem One: Criteria for identifying RADECO communities

The first item on the agenda concerned the need to define
criteria for identifying communities and organizing RADECO
schools.



A major problem faced by SEEBAC involves what have been
identified as "inefficient" schools. These are schools with very
low enrollments; usually in remote communities where schools were
built for political expediency. Teachers are not very willing to
work at these schools, although they are willing to draw sal-
aries. There is a standing Jjoke in the country about the teach-
ers who show up on Tuesday and leave after classes on Thursday.
Helwig personally witnessed this problem in a community which bad
an original RADECO school, and in which SEEBRAC built a formal
school and appointed a teacher. The teacher showed up
sporadically, and the parents became aware that their children
had received a better, more consistant, education at the RADECO
school. One dav Helwig visited the community in the company of
the RADECO executive director, the Director of Frimary Education,
the Director of Educational Media and the Sub-Secretary
(Technical) of Education. A group of parents surrounded the
group and, wielding machettes, demanded the return of the RADECO
school!

The Director General of Frimary Education believes that
inefficient schools could be substituted by RADPECO scheools, so
that teachers could be reassigned. The teachers could be reas-
signed to overcrowded urban schools, or several nearby rural
schoels could be consolidated at the fifth and sixth qrade lev-
els, and these classes handled by one or two teachers. Students
completing four "levels" of RADECO classes could matriculate into
fifth grade in the formal schools.

The Commission also discussed the possibility of fifth and
sixth level RADECO lesson development. Howaver, the general
consensus  was to expand RADECE as it is, before embarking on
further lesson development.

It was agreed that the Directorate of Frimary Education

would undertake, with assistance Trom RADECO staff, a study of
"inefficient" schools in the Southwest Region and make ils recom-—
mendations to a future meeting of the Commission. The recommen-

dations will include criteria for identification of RADECO commu-
nities, where no formal schools e:ist.

Agenda Item Two: Expansion of RADECO

The reporters believe that the present meathods for
identifvying and incorporating new communities intoe RADECO, while
adequate for the pilot stage of the project which never enceeded
5@ communities, iz too expensive and time consuming to continue

in a large scale eupansion which should begin next vyear. New
methods need to be developed in this field. An initial study
should identify and experiment with several such methods. For

example, one method which should be tried out would involve an
intensive mass media (probably mostly radio in the case of rural
communities) information campalgn which would urge community
representatives from small communities needing a schonl to come



into regional SEEBAC offices, where a RADECO representative would
discuss and fill out appropriate information forms.

It is important that in the next few months RADECOD shift
from essentially a materials production mode to an expansion of
coverage mode. Although the radio programs could still be
improved considerably, it is unlikely with present resources that
they will be. In order to justify continuing support for RADECO
by SEERAC and donor agencies, it is imperative that the program
coverage be expanded significantly. Otherwise, per student costs
will remain too high. At present RADECO is working in about &7
communities in 80 centers between levels two and four, which is a
very slight expansion from the 34 communities at the time when
the bulk of AID financing was discontinued. It still remains to
be seen whether RADECO will be viable on a larqge scale.

During the Seminar, a number of suggestions were made for
directions in which RADECO should expand. These can be
sumnerizred as follows:

A. Complete coverage of communities without schools in  the
Southwest region.

R. Coverage of poor urban neighborhoods, particularly in
Santo Domingo, in which children are not going to school,
primarily for economic reasons.

cC. Expansion of the mathematics program to use in the
formal schools (In the future we may also consider the use
of an improved series of the language programs in the formal
schools).

D. Creation of RADECQO schools in "inefficient" schools in
the Southwest region that are now part aof the formal system
but not functioning well. Teachers in these schools would
be relocated.

E. Eventual nationwide expansion into all communities that
are either without a school or have an “inefficient" school.

It is contemplated that "A" will occur beginning with the
new cycle in first level in 199@Q (starting in June or July). A
firet step in "B" is planned for late 1989 on a pilot basis (195 -
20 schools) to see whether RADECO programs will work in this kind
of environment (see next agenda item). A pilot preogram to
establish the feasibility of "C" will also begin, probably in the
Barahona region, in late 1989-—~the schnol year will begin in
October and use of programs in grade 1 should begin in November
(see agenda item four). "D" is potentially the most important
use of RADECO, as the education system has always been plagued by
a large number of inefficient small schorls in which the teacher
does not live in the community and therefore does not appear very
often., However, this will be very difficult to implement for two
reasons: First it needs a carefully defined set of criteria on
the part of SEEBAC, determining whern a formal school should be




replaced by a RADECO school. Second, difficult negotiations will
have to be undertaken with the teacher’'s union to convince them
that this is not a plot to get rid of teachers, but to relocate
them to a place in which more efficient use would be made of
their time and in which they would be more content. It is
unlikely that "D" will be implemented in the immediate future,
and certainly not prior to the May 1990 elections, as the
teacher’'s union is politically very powerful. "E" could be
impiemented in perhaps 20 centers in the central mountain region
in 1998. This would involve getting air time on a station that
covers the region (perhaps Radio Santa Maria), and also setting
up another small regional RADECC office with a staff of
supervisors. .

All of the expansion plans are contingent on a .iumber of
factors. The most important are:

i. Increased funding from donar organizations, SEERAC or
the Dominican private sector.

ii. New project staff and different deployment of present
RADECO staff.

iii. A carefully designed, feasible expansion plan.

iv. Less intensive supervision of RADECO schools.

v. Alternate systems of training RADECO radicauxiliars.
vi. More efficient strategies for recruiﬁing new RADECO

communities.

vii. Increased cooperation with other entities in the
Dominican Republic, including cther departments of SEERAC as
well as different development agencies.

viii. A strong, well-qualified inogividual to plan and

execute the expansion.

It was decided that RADECO should coordinate the expansion
program with the General Directorates of rlanning and
Frimary Education.

Agenda ltem Three: RADECO in Slum Neighborhoods

It was proposed that a pilot project be planned, organized
and initiated in October of this year. The project should aim to
organize 12 to 20 RADECO schools in the "marginal" barrios or
slum neighborhoods surrounding the capital city. It was
suggested that since several private voluntary organizations such
as the "Fatio" school project, and possibly Save the Children,
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CARE and other such organizations already have established or
support educational activities in the marginal areas, they should
be contacted and an attempt should be made to organize the RADECO
‘'schools in conjunction with the activities of these p.v.o's.

If the pilot project is indeed organized and undertaken, a
rigerous, carefully designed formative and summative evaluation
program should be included. This evaluation activity can be
designed, planned and undertaken by the evaluation unit of the
General Directorate of Curriculum, and use personnel from this
unit and from the "provincial" office as evaluators. SEEBAC can
request technical assistance from the Radio Learning Froject.

A committee was formed, headed by a RADECO staff member, to
plan and organize this pilot activity.

Agenda Item Four: RADECO Math in Formal Schools

The presentation by José Carleton Corrales about the
"Familia de los Numereos program in Honduras spurred a great deal
of interest at the Seminar. We suggested that, before getting
excited about the Honduras math program, they experiment with the
RADECO math lessons in formal school classrooms. It was proposed
that & pilot project be organized on a gsmall scale and undertake
the following tasks:

A. Select experimental and centreol schools.

B. Frepare a teachers guide.

L. Investigate the situation of text books use in both
exparimental and control classrooms.

D. PFrint RADECO math study sheets in sufficient quanity.

E. Qbtain radio broadcast time.

F. 0Organize a "mini" training course for experimental

classroom teachers.

A Committee was formed to plan, organize and implement the
pilet project. It is hoped that the project can be launched at
the first grade level, to coincide with the beginning of the rnew
school year.

Agenda ITtem Five: Followup Studies

A. Student Achievement

In the first year of the RADECO project, the evaluation
included a camparison in Levels 1 and 2, between RADECO
schools and formal schools in similar communities of the
region. These results showed that RADECD students actually
learned more in the areas of basic mathematics and language
than students in those formal schools. Unfortunately, this
line of evaluation bhas not continued and there are no
results for Levels T and 4. The reporters feel that it is
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important to have resuits, at least for Level 4, for several
reasons. First, they would indicate whether the high
instructional quality attained in the early grades .is
maintained through Level 4. Second, they would indicate
whether RADECO studentes should in fact be placed in formal
grade 95, upon completion of the four levels of RADECO.
Third, if positive, they would provide even greater
credibility for RADRCO in SEERAC as well as possible donor
organizations.

In the interest of obtaining some quick results, we use
the Level 4 achievement test given in all RADECO schools in
April 1988. This test has been approved by the SEERAC
curriculum ‘and evaluation department as adequately testing
the objectives of the formal SEERAC fourth grade curriculum.
The test will be given to a group of fourth grade classes in
formal schools in the same area of the country as the RADECO
schools, in late August or early September 1989, at the end
of the present Dominican school year. Results will then be
compared between {the formal (non RADECO) schools and the
1988 grade 4 RADECO classes. If possible, the compairison
should be repeated in 199@, with a different set of stu-
dents.

E. Student and Community Dropout from RADECO schools

A detailed study should be made of the extent and the
reason for dropout both at the community level and at the
individual student leval, Much of the informatiew is
available, but only in an anecdotal, non—-systematic fashion.
Results of the study should be used to make appropriate
modification in RADECO so that future dropout would be

minimized. This :1s particularly crucial in the case of
communities which begin & RADECO school and then later
discontinue it. At the individual student level, much of

the dropout is probably for family reasons, larqgely beyond
the contrel of RADECO, except that some of this dropout
might be avoided by a hetter system of information to the
community and parents. Relevant information resulting from
this study could be discussed in the weekly RADECO radio
program "RADECO goes to the Community'.

At present, relatively little expertise for conducting
this kind of study exists at RADECO. A possible plan of
action would be for an advisor to work together with RADECO
staff and the university education schoel in BRarahona, to
design the study. Data could be gathered by a combination
of RADECO supervisors and university students doing this
work as a thesis project. In this way the study could be
quite extensive and still inexpensive to carry out,
requiring only local travel expenses.

—



C. Supervisipn Frocess at RADECO

Just as in the recruiting process we think that the
present RADECO process of supervising is too expensive and
time consuming to be carried out in a large scale. During
the next few months, RADECC should study and experiment with
various alternatives for reducing the amount of supervision.
For example, RADECO schools known to be functioning well
would be visited much less frequently. Different ways
should also be explored which would involve the use of other
personnel fraom SEEBAC, or other. government or norn-government
agencies to assist in the distribution of materials and the
supervision of RADECO communities.

D. Follow-up of RADECO Graduates

A study should undertake to see what happens to RADECO
students after they "graduate" from Level 4. It should be
determined how many of them matriculate in the formal school
system in another community, and what happens to them after
they attend another school, or what happens to them if they
do not continue their education. This study could be
carried out using the same mechanisms as the dropout study
discussed above. The researchers should also look closely
at some alternatives for providing continuing education
beyond Level 4, in the RADECO communities.

VISIT TO BARAHONA

On  Tuesday August 15, Galda and Helwig visited the field
office in BRarahona and three RADECO schools located in the
mountains ahove Enriquillo and FParaiso.

Rogelio Fermin, the new field office coordinator seems to be
highly motivated and well organized. He puts in long hours and
spends a great deal of time in the field, especially checking up
on the supervisors. HHe has been on the jeb for only four months,
but has been able to rejuvenate the supervision program.

Fermin accompanied us on our site visits. Helwig and the
driver, Tom&s Ramire:z visited the school at "Juan Diego" to
observe & second grade lesson. It was somewhat of a
dissapointment. Of the five children enrclled, only two were at
the school at 2:12, and the radio was not turned onj the
radiocauxiliar was sitting in front of a nearby house. The
radicauxilar quickly arrived and explained that the two children
had Jjust arrived, as they had heard the vehicle approach. (the
school is so remote Lhat there is no road, only a ‘"cowpath”
overwhich the amazing driver was able to maneuver the amazing
four-wheel drive vehicle). When the radio was turned on, the
signal was extremely weak. This was due to the fact that Radio
Rarahona was operating on its auxiliary electric plant, as the

1=

N



national electricity was off. (The D.R. produces only a fraction
of the daily electricity needs, thus the juice is turned on and
off throughout the country, on a "helter-skelter" basis). The
two children we observed performed poorly. The lesson we
observed was the ninth of this RADECO school vyear, and thece
children had finished Tirst level in April and had been out ot

school for more than three months. There was another child
present during the lesson; he had attended a RADECO school in
another community and the family had moved to "Juan Diego". We
asked why he was not enrolled in the school, and the
radioauxiliar explained that the parents wanted to send him to
live with relatives in a community with a formal school. We

suggested that he attend the RADECO school now, and then decide
about the formal school, in October, when the formal school year
begins.

klaus Galda and Rogelio Fermin observed a second grade class
in the "La Jabétn" school, just outside the town of Enriquillo.
This <school had 13 children, and 12 were present and performed

adequately. The radioauxiliar was active and seemed highly
motivated and well trained. He has been a radicauxiliar for
about four years. The radio signal here was weak, toos; the

auxiliar actually became a '"substitute teacher" as he was able to
similate the radio broadcast, based on the information contained
on the worksheet. He kept the class moving, even though the
radic signal was not audible most of the time.

The "La Jabbdtn" school is located in a small one-room house
which functions as a pre-school center during morning hours. The
house is rented by the SEEBAC/UNICEF program, and made available
to RADECQO. Ferhaps cooperation between RADECO and the
SEERAC/UNICEF programs could be expanded. This should be ex-
plored at the top levels of SEEBAC.

At 4:0@pm we all visited the "Caocba" sci.inl, on  the

outskirts of the town of Paraiso. This school was crganized by a
lady whao was farmerly the orignal radioauxilar in & mountain
community. Her zon is the radicauxilar in that commurnity now,

and her daughter is the auxilar in the school we visited, located
in her backyard. (a "patio school"!). There were 12 students in
the fourth level class, and all performed well. The signal was
much better, although there was a lot of static, but the school
is nearer Barahona and lacated nearer the coast.

All in all we were able to appreciate a new “"reinvigoration”
of the supervision activitiy. Fermin has organized & good team,
which includes two new supervisars. Margarita Hermnandez informed
us that there are two positions to be *"illed in Barahona, but we
suggested that she consider holding these positions for possible
use in the marginal barrio program in  Sante Domingo, and
expansion to a central mountain region.
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COMMENTS AND RECOMMENDATIONS FOR IMMEDIATE FUTURE

Most of our major recommendations have veen interwoven into
the previous sections of this document. However, saveral impor-
tant issues and topics are reiterated here and a few are formlu-
ated as recommendations for the consideration of the RADECO
Executive Director. Several of the comments and recommendations
contained within this report may be of help tu the team of spe-
cialists who will assist AID in preparing a Froject Faper for a
new educational project, later this year. A final section con-
tains recommendations for the Radio Learning Froject.

1. RADPECO Evaluation Needs: During the past three years,
RADECO has been zvaluating its students at the end of each school
vear. Careful records of these results have been maintanied and
can help in an overall evaluation of the project. However, no
averall evaluation of the project has been done since 198%, and
at present there are no concrete plans for such an evaluation.
We feel that since at this time there is interest on the part of
the Dominican government, as well as USAID, in expanding the use
of the RADECO programs in several different ways, a careful
evaluation of RADECO products and processes should be carried

out, During the present period we have attempted to set up a
basis on which such an evaluation can be2 carried ocut. There are
several specific areas which should be investigated in any such
evaluation plan. These include the following:

A. Achievement of RADECO students compared with those
students in formal scheools in similar communities.

K. Dropouts by communities previously using RADECQ
programse  and by students within the communities continuing
to use RADECO programs.

C. Ways of recruiting new RADECO communities, either in
remote rural areas or econaomically marginal urban areas.

D. Supervision process done by RADECO in the 1light of
increased coverage.

E. Follow—up of RADECO graduates.

2. Less school supervision: Diminish the number of visits to
schuols by supervisors, especially to those echools that are
functioning well, and reassignment of supervisors to other tasks;
for exanple, distribution of RADECO materials to formal school
math teachers, organization of new communities, etc.

~

. . Mass media campaign: Orgenize a mass media campaign in  the
entire Southwestern region to encourage community leaders to come
in to district school supervisor (or other designated places) to
request a RADECO school.




4. RADECO math in formal schools: Eegin immediately to test
the effectiveness of RADECO math lessons in first grade of the
formal schools:

. RADECO schools in "barrios marginales" FEegin immediately to
test the effectiveness of RADECC schools in economically deprived
areas of the capital city.

6. Seek assistance from other donor agencies: Develop a
campaign to seek assistance from other possible donor agencies;
for example: .

a. The Japanese International Development Agency (they
particularly enjoy giving away hard goods, such as radios!)

b. CARE

c. Save the Children Foundation
d. Fartners for America

e, UNICEF

f. The "Patio School" jproject
g. EDUCA

h. Dominican enterprises that could obtain tax write offs
for donations of money or materials.

-

7. Expansion Coordinator: Recruit a top level, highly
motivated person with a nationwide reputation and high status in
educational circles, to coordinate the expansion activities
(pilot project coordinators should report to this person). This
pesition should report to the RADECO Executive Director.

2, Organization of RADECO files: All RADECO files should be
reorganized and indexed; especially the technical files. Ferhaps
a period of days could be set aside for this activity.

9. Seminar in Sovuthwest reqgicon: RADECO/SEERAC should organize
& seminar in Barahona for representatives of all the
organizations and associations which are working in that region,
in order to inform them about RADECO and obtain their support and
collaboration.

It is poseible lthat in the future, promoters and staff of
rural agencies could perform some "supervision" tasks for RADECO,
such as helping with the distribution of materials, or checking
on schools (radioauxilar and student attendance), etc.
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1@. New Tapes: The I/4" master tapes of the RADECO lessons are
deteriorating, and should be replaced as soon as possible.
Hopefully, this expense can be met with the FL48@ money, if it is
soon released, or through the forthcoming AID education project.

11. Reorganization of the Commission for Revision and Coordina-
tion of RADECO: This Commission was formally, established, but
has not functioned since the pilot phase of RADECO concluded.
Through the CRC, the various General Directorates can have a
voice and vote concerning RADECO, and at the same time feel a
part of RADECO. It is necessary to determine the make up of the
CRC; what positions will have full participation, and what
positions may participate with "voice" but not necessarily vote
(such as the Sub—-Directors of some General Directorates, unless
they are representing their bosses, and the "Expansion K Coordina-
tor" of RADECO, etc.). Hylaws for this commission should be
cdrawn up as soon as possible.

12. International Dissemipation of the RADECO approach to
interactive radio: UNESCO will sponsor an important educational
conclave on "BEducation for All", to be held next winter in
Bankolk. The purpose of the event is ©2 discuss alternative
approaches to education. It would seem fithimg that Interactive
Radio Education in general should be promoted, and that a paper
be presented on the RADECO approach for incorporating "not-in-—
school” children; making primary education accessible to
conmunities where there are no schools or no teachers.

13, Radio Learning Froject support for RKADECO: ke have
identified three areas in which RADECO could benefit from
technical assistance in the immediate future:

A. Followup Studies: These studies outlined above, are
important for RADECO, for USAIDRD/DR in terms of the future
gducation grant proiject, and for the Radio Learning Froject
in terms of providing a basis of useful informatien for
other Radeco—like radio learning projects to be developed in
other countries. TA will be required to assist RADECO plan
and write the study proposals, train investigators, evaluate
results and polish final reports.

B. Expansion of RADECN: The plarmning and organization of
the expansion of RADECG. as well as training of the people
responsable for implementing the expansion activities, will
also require TA. This will involve TA for design,
organization and evaluation of the tweo pilot projects, and
planning and organization of a major expansicon based on  the
results of these pilot projects.




c. Upgrading manaqement of RADECO: There is a need to
give further management training to RADECO key people
(Executive Director, Technical Coordinator, Administrator,
Field Office Coordinator, Expansion Coordinator and perhaps
the coordinators of the two pilot projects) as well as one

or two SEEBAC professionals (FPlanning, Development). TA
could help SEEBAC/RADECO develop and implement a plan to
seek assistance from other potential national and

international donor agencies.
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