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I. EXECUTIVE SUMMARY
 

Overview
 

This report summarizes the activities and results of the 
Nutrition Communication Project (NCP) regional workshop held in 
Abidjan October 16 - 27, 1989. The workshop was implemented in 
collaboration with the National University of C6te d'Ivoire, Center
 
for Education and Research in Communication (CERCOM), with the
 
support of REDSO/WCA, the Africa Bureau and the Office of
 
Nutrition. AED consultants Allan Kulakow (principal trainer and
 
author of the workshop text), Hugues Kone (Director, CERCOM), and
 
Peter Gottert (Director, Development Graphics, Benin) prepared the
 
curriculum and teaching materials, unde: the guidance of NCP Deputy

Director, Claudia Fishman (Porter/Novelli) and Director, Margaret

Parlato (AED), with support from Valerie Uccellani (AED). The
 
Abidjan-based firm of S.A. Intercon, under the direction of Mary
 
Friedel, provided all logistical arrangements.
 

The workshop brought together 17 senior managers from the 
Nutrition, Health Education and Training Divisions of the Ministry
of Health from Burkina Faso (3 participants): Cameroon (3), C6te 
d'Ivoire (4), Mali (3), Mauritania (1) and Niger (3'. They were 
joined by four full-time observers from C6te d'Ivoire representing
the Ministry of Social Affairs (2), the Ministry of Scientific 
Research (1) and UNICEF (1), as well as one observer from the
 
United States representing Helen Keller Interrational.
 

The workshop provided an overview of the Communication
 
Planning Process focused on maternal and child nutrition.
 
Designed to complement NCP country programs in progress, the
 
workshop stressed audience research, interpretation of findings and
 
program management. Iranslation of analytical findings into
 
creative output, including print and audio media, was also given
 
special attention.
 

Evaluation
 

Judging by their written evaluations, as well as their high

level of performance throughout the 75 hour workshop, participants

found the experience to be enriching. Participants left with draft
 
communication plans, sample posters and audio cassettes prepared

during the workshop, as well as extensive reference materials
 
provided by NCP and CERCOM. From a technical perspective, the
 
workshop appears to have been highly successful.
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Outcomes
 

Participants' abilities to use their upgraded skills will 'ary

according to their responsibilities at home and the resources at
 
their disposal. The rcliowing summarizes expected outcomes and
 
follow-up activities:
 

Mali received a follow-up visit immediately after the workshop
 
to develop a concrete implementation plan based on the
 
workshop's "theoretical model." They launched their
 
qualitative research phase four weeks later, and will continue
 
to work with NCP in 1990 to implement a Vitamin A
 
communications project.
 

Six months into an NCP activity, the Burkinabb team entered
 
the training with a working communications strategy in hand.
 
They reformulated this strategy in Abidjan, and were assisted
 
in revising and testing their materials two months liter by

NCP consultant Peter Gottert. The Burkina project will
 
continue through September 1991.
 

Nigerien participation stimulate-d renewed interest in the
 
Nutrition Communication Project's ethnographic research on
 
maternal and child nutrition conducted last year. In-depth

follow-on activities are scheduled for March, 1990.
 

The remaining participants represent countries where NCP has
 
not yet initiated activities. However, all are engaged in
 
nutrition programs that could benefit from technical assistance.
 
In particular:
 

Tne Cameroon team included two representatives from the
 
Ministry of Health engaged in the USAID bilateral health
 
project ("SESA") in the South and Adamaoua provinces as well
 
as CARE's project in Northern Cameroon. The SESA project

nutritionist, together with his colleagues, developed a draft
 
strategy for improving infant feeding practices during

weaning. Upon the request of USAID/Yaounde, NCP will provide

follow-up technicai assistance to refine this strategy and
 
initiate formative research activities with central resources
 
provided by the Africa Bureau.
 

While there is no bilateral health project in C6te d'Ivoire,
 
participants presented a range of creative nutrition education
 
projects that could benefit from focused technical assistance.
 
For example, nutrition educators from the National Institute
 
for Scientific Research (INSP) presented a "dominos game"
 
that, once pre-tested, could be widely distributed throughout
 
west Africa for in-school nutrition education. In addition,

INSP has two proposals for hospital and community-based

promotion of breastfeeding which require only milor refinement
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and funding. Nutrition programs such as these, if implemented

and "tested" in C6te d'Ivoire, could be offered for adaptation

throughout the region, using Ivoirien experts as consultants.
 
NCP has made recommendations to missions in the region to
 
consider "tri-partite" projects (e.g., USAID-Burkina Faso-C6te
 
d'Ivoire), and will actively seek their support.
 

REDSO/WCA sponsored the attendance of the Head of the Health
 
Education Division of the MOH from Mauritania. Mauritania has
 
an active PRITECH project which will address issues of infant
 
feeding in relation to diarrheal disease in the coming year.

Mr. Dia, who attended the NCP workshop, is furthering his
 
training in Public Health IEC in San Diego this spring.
 

Recommendations for Follow-up training and technical assistance
 

The workshop illuminated an across-the-board need for
 
intensive training in communications research and strategic

planning. Participants will require such training if they are ever
 
to plan and manage activities in communication without the
 
extensive support of outside professionals. We therefore recommend
 
developing a training package consisting of:
 

1. 	 Three "modules" on communications research (formative,
 
in-process and evaluation),
 

2. 	 In-country workshops of approximately two weeks duration
 
per module to implement the training.
 

Based on the experience in joint planning and implementation

of the worksnop, NCP recommends developing this training package

in collaboration with CERCOM, and further-more, drawing upon CERCOM
 
as a regional consulting resource in IEC for Francophone Africa.
 
CERCOM's internationally-trained faculty, modern audiovisual
 
studios and broadcast Lfacilities represent a unique and much needed
 
IEC resource in the region that requires institutional support.

AID-sponsored training activities would serve an intermediate step

in strengthening CERCOM's ability to provide long-term participant

training in IEC throughout the region. NCP will seek resources to
 
further this goal, which is a priority of REDSO/WCA
 

Institution Building for Nutrition Communication
 

The workshop received considerable media coverage thus
 
focusing high level attention on nutrition and the use of new
 
communication techniques to resolve old problems. In addition to
 
USAID, the Ivoirien Ministry of Public Health and Population lent
 
official support tc the workshop, and high level representatives

from several ministries, the World Health Organization and UNICEF
 
attended opening and closing ceremonies. The opening session
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appeared both on the national evening television news and in the
 
press. Extensive television and radio coverage, incl.uding
 
interviews of Ivoirien and American facilitators and African
 
participants, continued for three days, and the closing was covered
 
by the national radio. In addition to its status as an
 
international event, the high level of media attention can be
 
attributed to the reputation and role of CERCOM and the perception
 
that this was a truly collaborative effort between the United
 
States and C6te d'Ivoire.
 

II. INTRODUCTION
 

A. General Objectives and Rationale
 

The Regional Workshop in Nutrition Communication was designed 
to support Nutrition Communication Project (NCP) activities 
in course throughout the West Africa region, serving to 
reinforce existing ideas and implementation plans rather than 
providing stand-alone training. All NCP programs in West 
Africa included the workshop as well as "follow-up" activities 
as part of long range country plans. (SEE SECTION C BELOW FOR THE 
ROLE OF THE WORKSHOP IN SPECIFIC COUNTRY PROJECTS. ) 

NCP has active projects in Burkina Faso, Mali and Niger. 
REDSO/WCA recommended expanding the training to include non-

NCP countries (Cameroon, C6te d'Ivoire and Mauritania),
 
allowing their senior health education managers to acquire
 
expertise in communication for nutrition. Plans developed
 
during the workshop could guide any future NCP efforts
 
initiated in these countries. Cameroon, for example, has
 
requested technical assistance commencing Spring 1990 and will
 
be in a good position to build on the strategies developed at
 
the workshop.
 

The workshop was conceived and organized by Claudia Fishman,
 
Deputy Director, Nutrition Communication Project, Academy for
 
Educational Development in consultation with NCP Project
 
Director, Margaret Parlato; as well as REDSO/WCA Nutrition and
 
Health Advisors Ming Hung, Charles DeBose, Joyce Holfeld and
 
Nancy Nolan; Neen Alrutz, Nutrition Advisor, Africa Bureau;
 
and Holly Fluty, Office of Nutrition. It was implemented in
 
collaboration with the National University of C6te d'Ivoire,
 
Center for Education and Research in Communication (CERCOM),

with the support of REDSO/WCA, the Africa Bureau and the
 
Office of Nutrition. AED consultants Allan Kulakow (principal
 
trainer and author of the workshop text), Hugues Kone, Valerie
 
Uccellani and Peter Gottert helped design and prepare the
 
curriculum and supporting materials.
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B. 	 Enhancing Regional Capabilities in IEC
 

AED co-facilitated the workshop with the National University
 
of C6te d'Ivoire, Center for Education and Research in
 
Communications (CERCOM). The National University is a unique
 
resource for comprehensive communications training in West
 
Africa. It provides a full-time, internationally-trained
 
faculty, modern audio-visual studios and broadcast facilities.
 
During the NCP reconnaissance visit in May 1988 and through
 
subsequent assessments, NCP determined that CERCOM's
 
institutional strengths were in audience research methods,
 
communications theory, and in technical
 

areas such as print and radio production. These represent
 
areas that are currently weak in many West African health
 
education programs. In addition, the University's region-wide
 
reputation would lend the workshop authority and prestige, two
 
qualities that NCP hoped to confer to participants to help
 
facilitate their work at home.
 

NCP developed a detailed Scope of Work for CERCOM, and made
 
two prior visits to assist Dr. Kone and CERCOM staff in
 
developing their section of the workshop curriculum. NCP
 
consultants and participants agreed that the level of training
 
provided by CERCOM was of the highest calibre. NCP hopes that
 
the workshop serves as a springboard for furthering REDSO/WCA
 
goals to enhance the ability of CERCOM to act as a regional
 
resource in IEC, which includes strengthening it
 
institutionally, drawing on its faculty as regional
 
consultants, and developing its capacity to offer long-term
 
participant training.
 

C. 	 Role of the Workshop in Supporting NCP Projects in
 
Progress
 

In 1988-89, collaborative country plans were developed with
 
the Ministries of Health in Burkina Faso, Mali and Niger (SEE
 

NCP TRIP REPORTS BURKINA FASO: MAY 1988, MALI: OCTOBER 1988 AND
 
MARCH 1989, NIGER, NOVEMBER 1988). These plans accorded top
 
priority to improving infant feeding practices and maternal
 
nutrition. All three countries were committed to establishing
 
growth monitoring, nutrition surveillance, or specific micro
nutrient interventions (such as for Vitamin A). In general,
 
NCP was asked to assist in developing visual aids and health
 
worker training modules to make individual or group nutrition
 
counseling (usually targeted at mothers) a more effective
 
educational exchange. Based on NCP assessments, the plans
 
also called for additional channels--including radio,
 
traditional theatre, village level audio or slide projection,
 
fabric banners or posters--for communicating appropriate
 
nutrition practices to the community.
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As originally conceived (in June 1988) the workshop was
 
intended to upgrade communication management skills at the
 
mid-way point for country projects. In reality, the ability
 
of Ministries to absorb technical assistance, and funding from
 
Missions varied greatly from one country to the next. As a
 
result, workshop participants represented a range of
 
readiness:
 

The Burkinabb tea,- had worked with an NCP resident
 
consultant for six months, and was the most accelerated
 
in terms of thinking through program objectives, and
 
having completed some formative research;
 

Niger had completed in-depth training in qualitative.
 
research and was at the preliminary program planning
 
stage;
 

During the course of four NCP consultations over a one
 
year period, the Malian team had conceptualized a two
year program and developed a detailed work plan and local
 
budget. Unfortunately, administrative snags in-country
 
prevented NCP from initiating work prior to the workshop.
 
The Malians were therefore familiar with nutrition
 
communication concepts and planning, but unable to draw
 
upon their own field experience;
 

One member of the Cameroonian team, currently employed
 
by CARE, had contributed to the USAID/Cameroon "Weaning
 
Project," (managed by Manoff International) and was
 
therefore well acquainted with some aspects of nutrition
 
communication. His colleagues, who were both
 
nutritionists, had experiel ':e beyond standard nutrition
 
education approaches.
 

The sole representative from Mauritania was new to
 
communications for nutrition, though he had some
 
experience in ORT education.
 

As expected, the nutrition communication experience of
 
the Ivoirien participants was the most developed. The
 
team brought examples of long-term plans and proposals
 
(for which they sought funding), televised videos, a
 
prototype game designed for school children, and well
printed training and education materials designed for a
 
high literacy audience. Of benefit to all trainees, the
 
Ivoiriens participated in force throughout the workshop,

(four were "invited participants" and four more came as
 
full-time observers). Given their advanced skills, their
 
high level of interest in the workshop lent credibility
 
to the proceedings.
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In response to this great variation in background, the
 
workshop planning team designed the program to include the
 
following:
 

1. 	 Availability of one full-time faculty consultant
 
(Fishman, Gottert, Kone, Kulakow and Traord) per
 
country team throughout the workshop;
 

2. 	 Emphasis on individual country team assignments
 
supervised by workshop faculty;
 

3. 	 Increased time for group presentations throughout
 
the workshop;
 

4. 	 Ample time for formal and informal participant
 
sharing sessions;
 

5. 	 Individual country "diagnoses" by faculty
 
consultants concerning follow-up activities.
 

D. 	 Locistical Preparations and Participant Selection
 

Using a competitive bid process, AED hired the Abidjan-based 
logistics firm of S. A. Intercon to finalize hotel 
arrangements (pre-bid by Fishman one year prior) and manage
all participant travel. Detailed terms of reference were 
prenared for Intercon, including language to be used in all 
participant communications. Following thorough briefing by 
AED, Intercon assumed the logistics liaison role with 
REDSO/WCA. Both REDSO/WCA and Intercon assisted AED to pouch 
conference materials to Abidjan, and facilitated 
communications among participant Missions, REDSO/WCA, 
AID/Washington and AED. Following receipt of the Office of 
Nutrition cable (See Appendix C), participant Missions 
assisted Ministries of Health to select candidates conforming 
to the profile requested in the cable. Once selected, 
participants were sent packets with logistical, travel and 
technical guidelines for the workshop (See also Appendix C). 
In addition, the NCP Director briefed Ministry personnel in 
Niger, and NCP Deputy Director Dr. Fishman met with
 
participants from Burkina Faso and Mali in the course of other
 
travel one month prior to the workshop.
 

III. 	WORKSHOP SCOPE AND ACTIVITIES
 

A. 	 Scope
 

The workshop focused on three major themes of interest to all
 
participants:
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The SUBJECT of Infant nutrition, appropriate
 
introduction of solids and weaning;
 

The ORIENTATION of integrating mass media into what
 
are largely interpersonal (health worker)
 
communication strategies;
 

The METHODOLOGY of mass communication program design
 
and management.
 

With this as a base, lectures, group projects and field
 
activities were scheduled featuring the following subjects:
 

1. 	 Orientation about the IEC process,
 
strategies and approaches, including
 
face-to-face, community outreach and mass
 
media;
 

2. 	 Audience research methods including focus
 

groups and pretesting for message development;
 

3. 	 Concept and Message formulation;
 

4. 	 Translation of concepts derived from research
 
into radio/audio and print formats;
 

5. 	 Audio and print production techniques;
 

6. 	 Management and supervision of local-level IEC
 
programs
 

For most participants, the workshop was an initial exposure
 
to mass communication methodology and audience research
 
techniques, (though all had some exposure to the basic
 
methodology as employed in interpersonal communications
 
development.)
 

B. 	 TraininQ Materials
 

Participant received a three-ring binder filled with
 
specially developed French-language workshop materials (SEE
 

APPENDIX E FOR COMPLETE DESCRIPTION. ) 

The principal workshop text was The Planning Process for
 
Development Communications by A. Killakow and E. Fossard
 
(1983). This workbook guides partic.pants through the five
 
basic stages (17 sub-stage) of communication strategy
 
development, allowing them to analyze a multitude of factors
 
relevant to each stage. Participants worked in teams, guided
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0 

0 

by a faculty "monitor," to complete the sections covered in
 
lecture or discussion that day as they pertained to their
 
specific country project.
 

To facilitate participant learning, notes taken by CERCOM
 
graduate students (reviewed by Dr. Traord) from the preceding

day were distributed at the beginning of each group session.
 
These were discussed and corrections and additions were
 
sometimes made, particularly if the notes concerned a
 
particular country's presentation.
 

C. 	 Activities
 

AED and CERCOM designed a "highly charged" schedule that 
packed considerable hands-on experience into 70 hours (SEE 
APPENDIX C FOR SCHEDULE AND FACULTY BIOGRAPHIES). In brief, the workshop: 

began with group presentations of country objectives and
 
experience;
 

0 offered hotel-based lectures, discussion and written 
assignments at the outset when participants were 
"fresh;" 

introduced role plays and the focus group field
 
assignment at the end of the first week;
 

* 	 shifted location to the University for lectures and
 
hands-on media lab work at 
the outset of the second
 
week;
 

* 	 concluded with hotel-based plenary discussions and group
 
task completion.
 

Highlights
 

Like any other training workshop, the two weeks contained a
 
lot of teaching, demonstration and discussion. But there
 
were at least three critical turning points that were
 
observed by the faculty in terms of participants acquiring

the insights NCP hoped to transmit. These highlights are
 
described below.
 

1. 	 Starting Point: Group Presentations loading to
 
reorientation in thinking about nutrition communication.
 

The afternoon of the first day and the morning of the
 
second were devoted to group presentations of nutrition
 
communication work accomplished in country. Each
 
country team had arranged for one spokesperson to
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present their work following the outline provided by NCP
 
below:
 

a. 	 Description of the organization and primary
 
responsibility of each team member.
 

b. 	 The nutrition problems addressed by the
 
organization.
 

c. 	 Region(s) of the country for which the program was
 
developed and the factors contributing to the
 
problem among different groups in the region.
 
Description of the barriers (eg. environment,
 
economics, health infrastructure) to reaching these
 
groups.
 

d. 	 Specific objectives for the program (i.e., What
 
behaviors/thoughts does the program aim to change?
 
What will the "new" behaviors/thoughts be?) and how
 
achievement of these objectives will be measured.
 

e. 	 Description of the proposed communication plan.
 

f. Particular targets or foci of the campaign and 
proposed channels for reaching them. 

g. Estimated duration of the program. 

h. 	 Expectations for the Workshop relevant to specific
 
program goals.
 

As requested, most groups brought samples of their draft or
 
finished nutrition education materials. THE PHOTOGRAPHS REPRODUCED 
PROVIDE A GLIMPSE OF THE "STARTING POINT" FOR THE MAJORITY OF NUTRITION EDUCATION PROGRAMS 
AMONG PARTICIPANT COUNTRIES. 

With little variation, nutrition education programs have
 
identified mothers of small children as the only target
 
audience for information. The first task of the workshop was
 
to expand participants' thinking that other people within the
 
community (for example, husbands, village elders and leaders)
 
could have some impact on what children are fed, and that
 
messages appropriate to each of these groups could be
 
developed as part of an integrated comLmunication stritegy.
 

Next, every country has used a fairly didactic approach to
 
teach mothers about the "Three Food Groups": Energy/Force
 
(carbohydrates), Construction (protein), Protection (vitamins
 
and minerals). The "'rcvt is widely used in international
 
paraprofessional ritz.ti i education. This has allowed for
 
little creativity among African nutrition educators in
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conceptualization of food's properties, in understanding how
 
foods are grouped by a particular people within their own
 
region, or representation of these tangible or abstract
 
qualities. (A fire or man flexino his muscles/energy; a wall
 
or building -- construction; and a roof or lock and key -
protection are the predominant symbols.) The workshop also
 
attempted to stimulate creative thinking in what could be
 
said or shown to mothers and other target audiences about
 
nutrition.
 

The first turning point in the workshop came when
 
participants acknowledged their information needs concerning

the additional audience segments, as well as the relative
 
lack of information on the primary target group, mothers of
 
young children. The "TFocus Group" exercise (below) was
 
designed to illustrate one method for filling this
 
information gap.
 

2. Focus Group Role Play and Field Trip
 

Role Play
 

Following an explanation of the basic method and some
 
pitfalls, Hugues Kone led the participants through a practice

focus group on Day Three of the workshop. Participants were
 
asked to play the role of male "commer9ants," small scale
 
vendors. Peter Gottert participated in the role play, acting
 
out some of the typical problem personalities encountered in
 
focus groups, allowing Dr. Kone to demonstrate solutions.
 
Several other participants got into the spirit of the role,
 
and offered creative interpretations of the problems
 
affecting this level of society in their home countries.
 
Those participants who observed the practice group were
 
responsible for offering critique of the moderator's
 
techniques, and to practice recording responses.
 

The afternoon was devoted to preparing focus group topical
 
guidelines devoted to breastfeeding and weaning, the areas
 
selected by participants for exploration. These were readied
 
for participants for an early morning field trip the
 
following day.
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The afternoon was devoted to preparing 
focus group topical

guidelines devoted to breastfeeding and weaning, the 
areas
 
selected by participants for exploration. These were readied
 
for participants for an early morning field trip the
 
following day.
 

Practice Focus Group
 



Following the guidelines provided by NCP, Mme. Traord of
 
CERCOM had arranged for four Maternal Child Health centers
 
located in two low SES sections of Abidjan to participate in
 
the trial focus groups. Third-country participant teams
 
accompanied by at least one Ivoirien participant or observer
 
were bussed throughout the city. At one location,
 
approximately 40 women had been recruited to participate in
 
the session. As a result, the Malian/Mauritanian team
 
assigned to that post conducted two focus groups

simultaneously. Unfortunately for the Burkinabe team, the
 
health post assigned to them was not prepared for tie visit.
 
(The Burkinabe had recently conducted focus group research in
 
Burkina, and were therefore only slightly disappointed.)
 

The teams were out all morning, returning to the conference
 
hotel for a late lunch. All found the experience

exhilarating, not withstanding the predictable problems of
 
leading group discussions in small crowded health posts (the

Malian/Mauritanian group was again lucky in having a
 
spacious, well-lit facility). There were many amusing

anecdotes told. The afternoon was devoted to teams preparing
 
reports of their findings for presentation the next morning.
 

It was during the presentation and discussion period that
 
participants began to feel for themselves the insight that
 
communication programs are based on more than "knowledge"

factors. As findings from the group were compared, it became
 
clear that participants had thoroughly researched what
 
mothers knew about breastfeeding and weaning (quite a bit, to
 
the credit of the Ivoirien public health system), but there
 
was very little material on which to develop a creative
 
strategy. Comments along the lines of "We should have asked
 
them about how they felt when their child was sick," or "I
 
wonder if they think this would be a stupid suggestion or a
 
wise one," emerged.
 

In struggling with these issues, the participants learned
 
that while they had a very good idea of what the mothers
 
required in the way of nutrition education, they had not
 
gained many insights into how it could best be provided.
 
This moment proved to be another turning point in their
 
understanding of the challenge of nutrition communication.
 

The workshop schedule called for development of a mini
 
communications strategy (and eventually messages and actual
 
media products) based on the findings from the focus group

research. However, participants did not feel they had enough

with which to work. Since all had read the case study from
 
Mali (SEE APPENDIX E, MATERIALS), Dr. Fishman developed a "Creative
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Brief" based on this in-depth qualitative research which
 
presented the most salient beliefs, attitudes, values, and
 
other conditions relevant to a communications campaign on
 
weaning. The brief also suggested a number of theme lines
 
and potential messaces that could be examined during the
 
pretesting phase. Participants were given the option of
 
working from this document, or from their own experience in
 
the media development phase of the workshop. As expected,
 
the Burkinabe team had ample material and the Nigeriens also
 
opted to pursue their own strategy. The remaining groups
 
felt that the conditions and examples provided by the Mali
 
case study were very relevant to their own situations, and
 
that much would be learned in working with the results from
 
this fairly complete research.
 

In their final evaluations, most participants mentioned the
 
focus group activity as an outstanding feature of the
 
workshop.
 

3. Development of Appropriate Media
 

By far the most enjoyable phase of the workshop for faculty
 
and participants alike was interacting with the media experts
 
at the CERCON facilities. Since the majority of participants
 
were responsible for managing communications campaigns, but
 
had virtually no training in production, they were
 
universally shy of venturing beyond all but the most
 
elementary media. The hands-on experience of producing radio
 
programs and developing posters was a FIRST. This part of
 
the workshop was designed to acquaint them with the rudiments
 
of media production. allowing them to direct radio and
 
graphics projects witt confidence upon their return.
 

Having been introduced to the issues involved in media
 
selection (A. Kulakow), and shown an illustrated case study
 
from the Togo vaccination campaign (P. Gottert), participants
 
heard from the experts about graphic and audio production.
 

Peter Gottert and Idrissa Barro presented an illustrated
 
discussion on graphic production management: what themes
 
translate well as printed images, how to make print work for
 
non-literate audiences, and how managers must communicate
 
with artists to get their message across. Mr. Gottert
 
presented the last topic with great humor, using a set of
 
illustrated overhead transparencies that not only informed
 
the participants about the content of his talk, but
 
demonstrated the technique of effective overhead projection.
 
This was followed by a presentation of CERCOM professional
 
and student graphic projects with critique by CERCOM faculty.
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Next, Dr. Antoine Kacou assisted by Chief Sound Technician,
 
Boniface Houssou presented a lecture on radio as a practical
 
tool for health communication. This focused on communication
 
objectives (inform, motivate, convince) and the various forms 
transimiission can take: frama, jingle, spot annc.uncement, 
studio and on-location interview, and narrated irformation. 
In addition, Dr. Kacou discussed what needs to be considered 
when developinq audio communications, including the 
"conducteur" (Director's guide), dramatic script, voices, 
sound effects, timing, production, materials and budget. The 
lecture was "illustrated" with taped examples from radio C6te 
d'Ivoire. 

The next day allowed participants to "get their hands dirty."
 

The entire group split into two teams, one working first in
 
the graphics studio (where they subdivided to work with
 
either Mr. Gottert or Mr. Barro as their illustrator), and
 
the other in the recording studio. It should be mentioned
 
that participants never actually handled crayons or
 
audiotape; they had the more difficult task of directing the
 
technicians to realize their communication objectives.
 

The participants achieved several important breakthroughs in
 
working with media:
 

They developed a creative, "multi-avenue" approach
 
rather than a pedantic, "one track" approach.
 

They used audio and visual media to best advantage,
 
reinforcing different aspects of a unified campaign.
 

They learned the value of preparing many versions of a
 
graphics piece (rather than one sole draft) for
 
pretesting.
 

They had the thrill *of producing professional quality
 
radio spots complete with music and sound effects, 
showing them that they -- nutritionists, doctors and 
nurses -- could also communicate with people in a 
creative fashion. 

They experimented with ideas that they would next try
 
out at home.
 

These breakthroughs (again, see the materials they brought to
 
Abidjan for their starting point) are highly significant in
 
terms of our knowing that the workshop achieved its purpose.
 
As such, they are described in some detail below.
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A Creative Approach
 

Even though the basic message chosen for elaboration was
 
"introduction of complementary foods," both teams developed
 
a creative strategy for its presentation. Prior to the
 
workshop, participants had never tried anything beyond the
 
direct pedagogical approach, "You should introduce enriched
 
porridge at four months of age because children need this."
 
However, their focus group experience and the Mali case study

provided them with some new ideas.
 

The team, working first with radio, created a one minute
 
radio spot announcement that first conQratulated mothers on
 
the good lob they already do in taking care of their
 
children. It then suggested how corn porridge could be
 
enriched with peanuts, etc. and offered in addition to
 
mother's milk. The group used African drum music to
 
introduce and underscore important points in the spot, and a
 
woman's voice sandwiched between two male voices. The net
 
effect of the spot was it sounded motivational, reassurinQ
 
and attention getting -- while it clearly targeted the mother
 
as responsible for making this change (the significance of
 
this "responsibilizing" is explained below in
 
"complementarity of audio and visual media").
 

The second team (which developed their overall creative
 
approach with the graphics advisor) created a mini radio
 
drama involving two women discussing a third's novel way of
 
feeding her child. The third woman had been to the health
 
post where she learned about the new enriched porridge. The
 
third woman is very up-to-date and the recipe (given during
 
the drama) is very easj to do. Both women decide they want
 
to do as the third has done and give their children the new
 
enriched porridge. This mini drama (about 1.5 minutes) used
 
traditional kora music from Mali as well as some "outdoors"
 
sound effects to give the entire production a realistic and
 
professional sound. This spot thus used likeable figures

with whom listeners could identify to model the desired
 
behavior.
 

Audio and Visual Media (See Appendix F for some finished
 
products.)
 

Whomever the team was first exposed to (Mr. Kacou in radio,
 
Mr. Gottert in graphics) helped them to develop their overall
 
strategy for their "mini campaign" on introduction of solids.
 
Having developed the "Reassuring but Responsibilizing" radio
 
spot, the first team developed a set of posters for home and
 
health center display treating a theme that emerged in the
 
Mali case study, that it "is th. mother's (and not the 
child's) responsibility to decide when and what the child 
should eat." 
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[Common to infant feeding in Mali and Niger is that mothers
 
believe that only children know when they are hungry.
 
Therefore, mothers do not commonly suggest that children eat,
 
nor do they prepare foods to tempt sick children out of
 
anorectic states. Mothers that do, tend to have healthier
 
children (See Appendix E, Dettwyler supplementary readings
 
for factual basis)].
 

While the posters took a fairly direct stab at the issue, and
 
therefore might have proved too "obvious" in pretesting
 
(e.g., one poster displayed a woman holding a little bowl
 
summoning her toddler with the caption, "I do not wait for my
 
children to ask," another showed a mother spoon-feeding her
 
child, captioned, "I know when he is hungry"), they dealt
 
with the fundamental feeding behavior and underlying attitude
 
rather than the enabling information of how many spoons of
 
sugar/oil, etc. to add to a porridge. Previously,
 
participants had been using exactly this kind of micro "how
 
to" information (how many spoons) in "headline" media (such
 
as wall posters) that best transmit one key idea (either very
 
simple information or a motivational image).
 

The second team began their strategic approach in graphics.
 
They opted for a series of changing health center posters
 
with a common main theme "Happy Mother" showing a smiling
 
woman lifting her small, healthy toddler over her head. The
 
significance of this approach was that most women come to the
 
health center only when the child is sick, and they are 
usually unhappy. The poster is designed to raise the 
question in the viewer, "Why is she happy and why is her 
child healthy... (when I/He are not)?" This is the basis for
 
dialogue between the healthworker and the mother about the
 
specific captioned subtheme.
 

To receive the entire meaning of either poster, the recipient
 
would need to read or ask about the caption. But both were
 
designed to provide attractive enough images that viewers
 
would be prompted to inquire about the captions. In
 
addition, healthworker counseling and the radio spots would
 
refer to the images in the posters as well.
 

Cost-Effectiveness
 

Participants were at first a little shocked by the approach
 
taken by the AED graphics expert, Peter Gottert, compared to
 
either the CERCOM artist or technicians in their own
 
countries. Gottert prepared dozens of rough sketches to
 
illustrate their ideas, and at least six full scale draft
 
posters (crayon on flip-chart paper) for the simulated
 
pretesting. The CERCOM artist prepared one, fairly detailed
 
image which diff3red little from anything participants
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brought with them at the outset. It was clear to 
participants that there is a difference between having many 
drafts of an idea available for pretesting compared to having 
only one -- and that it is the manager's responsibility to 
work with the artist to produce the multiple drafts. Mr. 
Gottert had previously stressed during his lecture that, as 
an artist, he knows that artists have large egos, and they 
are reluctant to change their finished work. Therefore, 
managers must make their expectations clear and not be 
controlled by the artists. In the end, managers and artists 
both would be proud of the results. 

The point came home very clearly when participants saw that
 
their ideas transmitted much more fluidly in several of the
 
"Gottert" sketches that were physically manipulated (by
 
xeroxing, cutting and pasting) during the pretesting. In
 
other words, they now saw this stage of the process as
 
recruirina interaction between the manager and the technician,
 
not simply giving the technician an assignment and walking
 
away, and then being dissatisfied with the meager result.
 

Participants voiced the complaint that producing several 
drafts seemed to waste a lot of flip-chart paper (maximum 
price = $.10 per page). But they completed the thought 
themselves that this was far more cost-effective than missing 
with the entire campaign due to insufficient pretesting. 

Experimentation
 

This portion of the workshop really served as a laboratory to
 
try out some ideas under controlled, professional conditions
 
with a team of expert consultants. It is impossible in a
 
written report to capture the quality of the audio tapes
 
produced in Abidjan, and the pride of craftsmanship
 
experienced by the participants. Participants were clearly
 
happy with their own work, and there is nothing more
 
motivational in a training program than individual success.
 

Following the training, participantn should be sufficiently
 
aware of the possibilities available to them, and have some
 
idea of the difficulty involved in various media techniques
 
that they could make their needs known to audio and graphics
 
professionals in their own countries. If equipment and
 
expertise are lacking at home, the program manager could
 
spend a few days at CERCOM in the future to produce finished
 
media.
 

In terms of work.shop "follow-up," the completed manual, tapes
 
and sample posters will remain the most concrete reminders of
 
what was learned during the intensive two weeks. Many of the
 
themes and materials produced in Abidjan will now be re
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developed and pretested in Burkina, Cameroon, Mali and Niger.
 
Participants will be able to predict whac to expect in the
 
way of audience reaction, and thus, able to convince their
 
colleagues of the value of these new approaches and
 

same
techniques. In addition, NCP will attempt to make the 

in country,
consultants available to the teams for projects 


providing them with continuity of approach.
 

D. Institution BuildinQ for Nutrition Communication
 

The workshop received considerable media coverage thus
 
focusing high level attention on nutrition and the use of new
 
communication techniques to resolve old problems. In
 
addition to USAID, the Ivoirien Ministry of Public Health and
 
Population lent official support to the workshop, and high
 
level representatives from several ministries, the World
 
Health Organization and UNICEF attended opening and closing
 

on the
ceremonies. The opening ceremonies appeared both 

national evening news on television and in the paper.
 
Extensive television and radio coverage, including interviews
 
of Ivoirien and American facilitators and African
 
participants, continued for three days, and the closing was
 
covered by the national radio. In addition to its status as
 
an international event, the high level of media attention can
 
be attributed to the reputation and role of CERCOM and the
 
perception that this was a truly collaborative effort between
 
the United States and C6te d'Ivoire.
 

IV. EVALUATION
 

A. Participants' Evaluation of the Workshop
 

The workshop faculty and facilitators solicited participant
 
feedback throughout the workshop. In general, participants
 
were cheerful, worked hard, appeared to be rested, and
 

were
completed all assignments. Their evaluation comments 

fairly limited as to whether they agreed with the teaching
 

techniques, or found their accommodations to be satisfactory.
 

With guidance from Dr. Fishman, CERCOM prepared the final
 

evaluation questionnaire and report on the results. (THE
 

IN APPENDIX D) .QUESTIONNAIRE AND FULL EVALUATION REPORT ARE CONTAINED 


1. Technical Aspects
 

In general, participants were pleased with the
 

pedagogical aspects of the workshop. Their chief
 
criticism was the need for American and Ivoirien faculty
 
to "speak the same language" in the opening days of the
 

to
workshop. In general, the American staff tended 
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speak from a more applied perspective, and the Ivoiriens
 
from a theoretical perspective. It was noted that the
 
teaching staff acted in greater concert by the third day
 
(following oir initiation of daily faculty
 
briefings/debriefings on the second).
 

Participants were equally pleased in general with the
 
material provided and the comforts of the workshop. The
 
majority expected to receive additional technical
 
assistance from NCP, and many expressed a desire for in
depth (even degree level) training in communications for
 
public health.
 

2. Loqibtical Aspects
 

Participants were entirely pleased with how their travel
 
had been arranged, and found the hotel to be comfortable
 
and not "wverly" luxurious. However, their primary
 
criticism was that the cash portion of the per diem
 
(i.e., per diem after rooms and provided meals were paid
 
for) was less than they usually received from other
 
donors, and that they would kave preferred to have been
 
completely in charge of their own lodging and meals.
 

NCP did encounter some difficulty conEorming to
 
REDSO/WCA and participant expectations for per diem
 
allowances which were higher than the A.I.D. guidelires
 
for Participant Training. The workshop budget, which
 
was relatively modest, had been calculated to provide
 
the highest quality training in an appropriately
 
comfortable environment (the Novotel Hotel). Disbursing
 
close to what participants expected -- international per
 
diems rather than the more modest per diems fixed by AID
 
for training efforts required NCP to use REDSO/WCA
 
monies originally budgeted for "follow-up technical
 
assistance". As Burkina, Mali and Niger had ongoing NCP
 
programs supported by either Central or Mission funds;
 
and additional Africa Bureau funds had been secured to
 
provide follow-up to the remaining countries desiring
 
technical assistance; both REDSO/WCA and
 
A.I.D./Washington concurred that the funds from
 
REDSO/WCA be used exclusively for the workshop.
 
"Follow-up" will be provided within the context of
 
regular NCP activities.
 

Resolving this logistical snag burdened REDSO/WCA and
 
AED unnecessarily, (pulling Dr. Fishman away from some
 
of the proceedings), though participants were not
 
particularly inconvenienced, as it did not detract from
 
their training or leisure activities.
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B. Consultants' Evaluation of Participant Input
 

As mentioned above, it was clear to the faculty that
 
participants progressed enormously in terms of their overall
 
conceptualization of the problem, strategy development and
 
specific tactics. Some additional faculty comments (from
 
their consultant reports) are offered below.
 

A. Lulakow:
 

The workshop accomplished its primary purpose: to
 
introduce the concept of communication planning for
 
nutrition development programs and to train the workshop
 
participants in the planning process. Judging from the
 
final presentations of country plans, the participants
 
grasped the essence of communication planning and
 
produced detailed plans for potential national projects,
 
or refined projects already in the planning stage.
 
Whether they will be able to complete the development of
 
their projects, or actually implement what they have
 
planned, will depend on many factors in addition to how
 
much they retain of the training. But they have a good
 
understanding of the elements of an effective
 
communication strategy appropriate to a specific target
 
group, how such a strategy is developed, and the
 
importance of and methodologies for basic research on
 
thn target group on which to build that strategy.
 

H. Kone:
 

There are several elements that authorize us to conclude
 
that the workshop was generally successful, in terms of
 
building participant skills:
 

Each country succeeded in developing a coherent
 
communication plan for nutrition, despite not
 
always having data at their disposal;
 

The radio spots and posters produced reflected the
 
input (methodology and content) of the seminar;
 

The focus groups and their analyses were done in a
 
satisfactory manner;
 

The majority of participants have indicated their
 
desire for additional, in-depth training in
 
communications management, particularly in the area
 
of research.
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P. Gottert:
 

On translating ideas into media
 

In addition to being fun and demystifying the process of
 
material development for some participants, the poster
 
exercise (conducted week two) illustrated the follcwing
 
common difficulties in this area:
 

Groups tend to quickly fix on an idea. The two
 
groups that I worked with attempted to do this on
 
several occasions. The other two groups had Mr.
 
Barro (the CERCOM illustrator) working in isolation
 
producing an illustration 20 minutes into the 2
1/2-hour exercise. Testing in this case is reduced
 
to insuring that an illustration is accurate enough
 
to be recognized by the target group.
 

Even if a group successfully avoids premature
 
fixing on an idea, identifying key results such as
 
resistance points and incorporating them into media
 
is difficult. Regardless of research results, the
 
tendency is to orient materials towards a straight
forward health education message -- i.e., six
 
countries with widely varying research results
 
might easily produce strikingly similar "bouillie
 
enrichie" posters.
 

New ideas meet with considerable resistance from
 
within the working group. If a good, workable idea
 
is to survive and eventually be implemented, the
 
group must receive a strong mandate to try out new
 
approaches, at least on a limited scale, in order
 
to test their effectiveness in relation to standard
 
methods.
 

V. 	 IMPACT OF WORKSHOP ON COUNTRY PROJECTS AND FOLLOW-UP
 

ACTIVITIES
 

A. 	 General
 

1. 	 The workshop illuminated an across-the-board need
 
for intensive training in communications research
 
and strategic planning. Participants will require
 
such training if they are to plan and manage
 
activities in communication without the extensive
 
support of outside professionals, NCP therefore
 
recommends developing a training program consisting
 
of:
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Three "modules" on communications research
 
(formative, in-process and evaluation).
 

In-country workshops to implement the
 
training.
 

Through this experience in joint planning and
 
implementation of the workshop, NCP recommends
 
developing this training package in collaboration
 
with CERCOM, and further-more, drawing upon CERCOM
 
as a regional consulting resource in IEC for
 
francophone Africa. CERCOM's foreign-trained
 
faculty, modern audio-visual studios and broadcast
 
facilities represent a unique and much needed IEC
 
resource in the region that requires institutional
 
support. A.I.D.-sponsored training activities
 
would serve an intermediate step in strengthening
 
CERCOM's ability to provide long-term participant
 
training in IEC throughout the region. NCP will
 
seek resources to further this goal, which is a
 
priority of REDSO/WCA.
 

2. 	 Each country that participated in the Abidjan
 
workshop could use additional technical assistance
 
in setting realistic objectives and designing
 
implementation plans that reflect the constraints
 
that conditions in the country impose.
 

3. 	 Additional workshops on development communication
 
planning should be held in the various
 
participating countries to develop a nucleus of
 
people in each country aware of the elements of a
 
good communication strategy and skillful in
 
communication planning.
 

4. 	 A special effort should be made to identify a few
 
people from each of the participating countries who
 
show promise of becoming regional as well as
 
national communication advisors, and to provide
 
them additional training so that their skills can
 
reach a level of competence to enable them to
 
provide technical assistance to others. Three
 
participants at the workshop demonstrated
 
particular talent and interest in this regard.
 

5. 	 Consideration should be given to the possible
 
production of educational materials - print,

audiovisual, radio/TV - that could be shared
 
regionally, produced by the most competent center
 
or jointly by one or more countries.
 

23 



B. Country-specific
 

Mali received a follow-up visit immediately after the
 
workshop to develop a concrete implementation plan based on
 
the workshop's "theoretical model." They launched their
 
qualitative research phase four weeks later, and will
 
continue to work with NCP in 1990 to implement a Vitamin A
 
communications project.
 

In Burkina Faso the team entered the training with a working
 
communications strategy in hand. They reformulated this
 
strategy in Abidjan, and were assisted in revising and
 
testing their materials two months later by NCP consultant
 
Peter Gottert. The Burkina project will continue through
 
September 1991.
 

In Niger, workshop participation stimulated renewed interest
 
in the Nutrition Communication Project's ethnographic
 
research on maternal and child nutrition conducted last year.
 
In-depth follow-on activities are scheduled for March, 1990.
 

The remaining participants represent countries where NCP has
 
not yet initiated activities. However, all are engaged in
 
nutrition programs that could benefit from technical
 
assistance. In particular:
 

The Cameruon team included two representatives from the
 
Ministry of Health engaged in the AID bilateral health
 
project ("SESA") in the South and Adamaoua provinces as well
 
as CARE's project in Northern Cameroon. The SESA project
 
nutritionist, together with his colleagues, developed a draft
 
strategy for improving infant feeding practices during
 
weaning. Upon the request of USAID/Yaounde, NCP will provide
 
follow-up technical assistance to refine this strategy and
 
initiate formative research activities with central resources
 
provided by the Africa Bureau.
 

While there is no bilateral health project in C6te d'Ivoire,
 
participants presented a range of creative nutrition
 
education projects that could benefit from focused technical
 
assistance. For example, nutrition educators from the
 
National Institute for Scientific Research (INSP) presented
 
a "dominoes game" that, once pre-tested, could be widely
 
distributed throughout west Africa for in-school nutrition
 
education. In addition, INSP has two proposals for hospital
and community-based promotion of breastfeeding which require
 
only minor refinement and funding. Nutrition programs such
 
as these, if implemented and "tested" in C6te d'Ivoire, could
 
be offered for adaptation throughout the region, using
 
Ivoirien experts as consultants. NCP has made
 
recommendations to missions in the region to consider "tri
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partite" projects (e.g., USAID-Burkina Faso-C6te d'Ivoire),
 
and will actively seek their support.
 

REDSO/WCA sponsored the attendance of the Head of the Health
 
Education Division of the MOH from Mauritania. Mauritania
 
has an active PRITECH project which will address issues of
 
infant feeding in relation to diarrheal disease in the coming
 
year. Mr. Dia, who attended the NCP workshop, is furthering
 
his training in public health IEC in San Diego this spring.
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APPENDIX A
 

Contacts in C6te d'Ivoire
 

Country code: 	 011-225-


USAID
 

REGIONAL DEVELOPMENT SERVICES OFFICE/
 
WEST AND CENTRAL AFRICA (REDSO/WCA)
 
c/o American Embassy
 
01 B.P. 1712
 
Abidjan, COTE D'IVOIRE
 

Telephone: 	 41-40-55
 
41-53-38
 

Charles Debose, M.D.
 
Health Development officer
 

Estelle Garner
 
Program Assistant
 

Charles Habis
 
Program officer
 

Nancy Nolan
 
Nutrition Advisor
 

MINISTRY OF PUBLIC HEALTH (MSP)
 
Institut National de Sant6 Publique
 
Service National d'Education pour la Sant6
 
B.P. V 47
 
Abidjan
 

Telephone: 	 37-33-47
 
34-74-40 (residence)
 

M. Ebrin Marcel Messou
 
Director
 



List of Contacts Continued
 

CERCOM, UNZVERSITE DIABIDJAN
 

Telephone: 44-56-49 (Service de publication) 
44-30-31 (office) 
41-53-34 (home) 
31-23-95 (postes 462, 472, 482) 

Hugues Kone, Ph.D. 
Director 

Regina Traor6 
Deputy Director 

SA INTERCON
 

Telephone: 41-43-75
 
Telex: 27159
 

Mary Friedel
 
Directzr
 

Sheila Kone
 
Program Manager
 

Salifou Compaore
 
Program Assistant
 



APPENDIX B
LIST OF PARTICIPANTSo OBSERVERS AND INVITED GUESTS 



;1
 

APPENDIX B
 

Participants, Observers and Invited Guests
 
........ '' 'r""nautorAlO A I
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COMMUNICATION 
 POUR LA NUTRITION AI
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I)
iA SANT[ PLIBLIOUL FT[D1 LA POPULATION - .,.1-'~,/F 

Workshop participants and faculty.
 

Seated, left to right: CISSE, N.H. (CERCOM), TAYE, E. (C6te
 
d'Ivoire), KULAKOW, A. (AED), TRAORE, R. (CERCOM), AMICHIA,
 
G. (C6te d'Ivoire), MAH BI, N. (C.I.), ARZIKI, S. (Niger),
 
BLUM, L. (HKI), FISHMAN, C. (AED).
 

Standing, left to right: NANDOH, L. (CERCOM); ODI, Y.
 
(CERCOM), DRAME, S. (Mali), BOUARE, M. (Mali), GOTTERT, P.
 
(AED), DOUAMBA, J. (Burkina Faso), OUEDRAOGO, A. (Burkina
 
Faso), TAOKO, P. (Burkina Faso), SEMEGA, D. (Mali), DIA, H.
 
(Mauritania), BOUKARY, A. (Niger), TRAORE, h. (C.I.),
 
OUSSEINI, S. (Niger), ABDOURAMAN, M. (Cameroon), KONE, H.
 
(CERCOM).
 

Not pictured: TEDJOU, G. and SIGNE, P. to Cameroon, KACOU,
 
A., BARRO, I., and HOUSSON, B. (CERCOM).
 



LISTE DES PARTICIPANTS
 

I BURKINA FASO
 

- M. OUEDRAOGO Andr&, Docteur Nutj.ationniste

Direction de 
la Sant6 de la Fami1?
03 B.P. 7247 Ouagadouqou 03
 

- M. DOUAMBA Jean W. P., 
Nutritionniste
 
Direction de 
la Santd de la Famille
 
03 B.P 7247 Ouaqadouqou 03
 

- M. TAOKO Pierre, Directeur Provincial 
de la Santd et de l'Action Sociale
 
DPS-A.S. SOUM -Djibo

* CAMEROUN 

- M. ABDOURAMAN Malbappa, Infirmier DIplomA d'6tat. Responsable

de l'Education Nutritionnelle- CARE/DC/

Minist~re de la santA -MOKOLO-

B.P. 306 Maroua
 

- M. TEDJOU Gilbert, Didt~ticien, Chef du bureau de la
production du matdriel Educatif
 
Ministdre de la sant6 -DSF M-

Yaoundd
 

- M. SIGNE Pierre, Nutritionniste
 
Minist~re de 
la Santd publique
 
S.P.M.P.R. du Sud
 
B.P..67 Ebolowa
 

* COTE D'IVOIRE 

- Mme AMICHIA Germaine, Assistante Sociale

D.D.S. Ministdre des Affaires Sociales -ABIDJAN

- M. TRAORE Moussa, Educateur pour la santd, Chef du service
 
d'Education Sanitaire.
 
INSP - B.P. V 47 
Abidjan
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- M. MAH BI N'guessan, Sociologue. 
Charg6 d'Etude au service National d'Education Sanitaire 
B.P. V 47 Abidian
 

- Mme TAYE Georgette, Sage Femme eericultrice. Service Na
tional d'Education Sanitaire
 
INSP
 
B.P. V 47 Abidjan
 

* MALI 

- M. SEMEGA Djibril, Chef de la Section Nutrition. Division 
Sant6 Famiiliale. Service de la Nutrition. 
B.P. 111 Bamako
 

- Dr DRAME Sdkou, M~decin, Service Information et Education 
Dour la sant6. Division de la santd Familiale 
Bamako (tel: 22-54-93) 

- Dr BOUARE M., M&decin, Chargd de NutritiOn 6 la division 
de la santd Familiale. 
Bamako (tel: 22-58-96/22-45-26) 

* MAURITANIE 

- M. DIA El Housseynou, Chef du service de 1'EPS
 
B.P. 177 Nouakchott
 

* NIGER 

- M. OUSSEINI Soumana, Sociologue
 
Division Education pour la sant6
 
B.P. 623 Niamey
 

- Dr ARZIKI Souley, M~decin Chef
 
P.M.I Niamey
 

- M. BOUKARY Amadou, Nutritionnise'Ditdticien
 
D S M I Nutrition
 
B.P. 623 Niamey
 



* USA 

-Mlle 
 Lauren BLUM, Hellen Keller International Education et
 
Formation
 
88-16 Hidden POTOMAC- Maryland- 20854
 
USA
 

ORGANISATEURS
 

* COTE D'IVOIRE 

- M. KONE Hugues, Charg6 de Recherche en Communication.
 
Directeur du CERCOM
 
01 B.P. V 34 Abidjan 01 (tel: 44-30-31)
 

- Mme TRAORE Regina, Maitre Assistant en Communication,
 
Directeur Adjoint du CERCOM
 
01 B.P. V 34 Abidjan 01
I 

- M. BARRO Idrissa, Graphiste au CRRCOM
 
01 B.P. V 34 Abidjan 01
 

- M. KACOU Antoine, Directeur dee l'Institut National des
 
Arts, Chargd de la Recherche en Communication au CERCOM
 

- M. HOUSSOU Boniface, Technicien Son au CERCOM.
 

- M. ODI Yves, Etudiant 
 en Maitrise des Sciences de la
 
Communication
 

- Mlle CISSE Na Hawa, Etudiante en haitrise des Sciences de 
la Ccmmunication 

- M. NANDOH Louis, Etudiant 
en Maitrise des Sciences de la
 
Communication.
 

*USA 

-
Mme Claudia FISHMAN, Formateur AED -Washington

-
M. Allan KULAKOW, Formateur AED -Washington

- M. Peter GOTTERT, Formateur AED -Washington
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AMEMBA:Sv NIAMEY 
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WME"B4SS YAOUNDE 


.ME'BUSY ABIDJAN
 

.. :ASSATE 26,248 


AIOAC kBIOJAN, FOR REOSO/WCA, HEALTH AND NUTRITION OFFICE 


E 0 12356 N/A
 

TAGS 


:SBJEC7T NUTRITION COMMUNICATION WORKSHOP ON STRATEGY 


APD TECHNIQUES, ABIJAN, OCTOBER 16-27, 1989
 

I THE PURPOSE OF THIS MESSAGE IS INFORM THE ADDRESSEE 

MISSIONS THAT A WORKSHOP ON QUOTE COMMUNICATIONS T S 


AND STRATEGY DEVELOPMENT FOR NUTRITLgL END QUOTE WILL BE 


HElD IN ABIDJAN, IVORY COAST, DURING THE PERIOD OCTOBER 


SIXTEENTH 7HROUGH TWENTY-SEVENTH IT WILL BE 


CO-SPONSORED BY REDSO/WCA, THE UNIVERSITY OF THE IVORY 


COAST, AN: THE CENTRALLY FUNDED NUTRITION COMMUNICATION
 

PPD.E:T N P, 


TE wORFSHOP WILL FC:jS ON INTEGRATING HEALTH-CENTER
 

E:EC NUTR;TICN EDUCATICTI wI'V RADIO AND PRINT MEDIA. 


D:.EGIS WILL BE STRESSED
.INNING A4'UALUATION 


:.PANTS ARE ETHUCTES 'C BRING SAMPLES OF NUTRITION 


'NrORMATON ESDLATION AND COMMUNICATION iIEC,MATERIALS
 

': TH wOPoSmOP AND EA:0 MAKE AN APPROXIMATELY TWENTY 
MINUTE PFESENTATICN TO THE GROUP ABOUT WORK IN THEIR 


INDIVIDUAL CCUNTRIES PARTICIPANTS WILL BE INTRODUCED 

"0 THE S*EPS 0
: 
PLANNING A NUTRITION COMMUNICATION
 

z;OGRAM AT WELL AS MANAGEMENT TECHNIQUES FOR WORKING 


TH PRINT AND BROADCAST MEDIA PARTICIPANTS WILL
 

SSNDUCT FOCUS GROUP INTERVIEWS, INTERPRET FINDINGS, 


"REWTE AND PRETEST PROTOTYPE PRINT OR RADIO MESSAGES 

TWE wORKSHOP WILL CONCLUDE BY HAVING P04TICIPANTS DRAFT 


MD,E"EN'ATION PLANS FOR THEIR INDIVIDUAL COUNTRIES 


'E:E P.ANS ARE INTENDED TO GUIDE FUTURE NUTRITION 


COMMUNICATION ACTIVITIES IN EACH OF THE PARTICIPATING
 

CDuNTR E: -HE WURKSHOP WILL bE CONDUCTED IN FRENCH A 


FULL DESCRIPTION WILL BE SENT BY POUCI, TO USAID HPN 


OFFICER: IN ADORESSEE COUNTRIES ON OR ABOUT 


SEPTEMBER 1, 1989 


3 THREE PARTICIPANTS ARE INVITED FROM EACH OF THE FOUR 

FRANCOPHONE AFRICAN COUNTRIES EJROINA FASO, CAMEROON, 


"AL. AND NIGER THESE COUNTRIE: HAVE EAPRESSED THEIR 


INTEREST AND/OR COMMITMENT TO NUTRITION COMMUNICATIONS. 


-AS THE HOST COUNTRI, THE IVORY COAST IS INVITED TO SEND 

P

U TO FOUR PARTICIPANTS TO THE WORKSHOP IHE COSTS OF
 
PARTIC1PAT*ON OF ALL DELEGATE: WILL BE CENTRALLY FUNDED, 


STATE 2.3248 5389 01!217 AD64 :
 

INCLUDING TRAVEL AND PER DIEM (:EE ALSOC P-RA T. BELOW'.
 

FACULTY AND TECHNICIANS FROM THE UNIVERSiTY OF ABIDJAN,
 
CENTER FOR SOMMUNICATION 'CERCOM' WILL JOINTLY
 

ACIL ITATE THE WORKSHOP WIT4 SENIOR STAFF OF THE
 

CENTRALLY FIJ.NUE6 PROJECT.
NUTRITION COMMUHICATION A
 

FACULTY COMMUNICATIONS PROJECT PARTICIPANT RATIO OF 1.4
 
WILL ENABLE PARTICIPANTS TO WORK INSMALL SUPERVISED
 
GROUPS AND INDIVIDUALLY EXCEPT FOR OPENING/CLOSING
 
CEREMONIES, ATTENDANCE WILL BE LIMITED TO 16
 

PARTICIPANTS PLUS FACILITATORS
 

4 AID," ', ;EQUE:T: MI::0, :SSTANCE 1N WORKING
 
WITH THE HOST SOJERNMENT TC NOM'NATE SUAL, ,ED
 

PARTIC:PANTS FOR THE WORKSHOP
 

A 'N THOSE COUNTRIES WHERE NUTRIT;ON CO"MUNCATIONS
 

iNCPIPROJECSS ARE ACTIVE, T '" EXPECTED THAT THE HOST
 
M


COUNTRI PROJECT D1RECTOR AND ME BERS OF TOE PROJECT TEAM
 

WHO AILL PROMOTE AND IMPLEMENT THE TRAINING TO GREATEST
 
ADVANTAGE WILL ATTEND
 

B, COUNTRIES THAT HAVE NOT YET INITIATED ACTIVITIES ARE
 

ENCOURAGED TO SEND A PARTICIPANT GROUP CAPABLE OF
 
WORKING TOGETHER AND MANAGING A NUTRITION COMMUNICATION
 
PROGRAM WITH TE:HNICAL ASSISTANCE AS NEEDED UPON THEIR
 

RETURN
 

C. TO BENEFIT MAXIMALLY FROM THE WORKSHOP AND FOLLOW-UP
 

ACTIVITIES, AT LEAST ONE SENIOR PANAGER FROM THE
 

MINISTRY OF HEALTH DIVISION OF MATERNAL AND CHILD HEALTH
 

AND/OR HEALTH EDUCATION SHOULD ATTEND ADITIONAL
 
PARTICIPANTS SHOULD COMPLEMENT THEMANAGER S SKILLS,
 

PROVIDING EYPERIENCE IN HEALTH WORKER TRAINING,
 

INFORMATION, EDUCATION AND COMMUNICATION OR
 

MATERNAL/CHILD NUTRITION :UGGESTED ADDITIONAL
 

PARTICIPANTS INCLUDE REPRESENTATIVES OF
 

(1) M'NIS'RY OF HEALTH MON, UNIT OF NUTRITION
 

EDUCATION OR HEALTH .OROER TRAINING,
 

Q) MINISTR% OF HEALTH MN:STRy OF INFORMATION OR 
MINISTRY Or ED.AT ON JN.,Q:PONS BLE -0R L ,SON WITH 

NATIONAL BROADZAST MEDIA, 

3) REGIONAL MATERNAL AND CHILD HEALTH SJPERVISORS
 
RESPONSIBLE FOR NJTRiTiON INFORMATION ESUSATION, AND
 

COMMUNICATION, AND
 

(4) PVO/NGO ALREADY ACTIVE IN OR MOST LIOELY TO MOUNT
 

NUTRITION COMMUNICATION ACTIVITIES WITH MON.
 

5. PLEASE CABLE RESPONSE TO ST.N (SLUGGED TO THE
 

AITENTION OF NICK LUYKX' By AUGUST 53. GIVING THE FULL
 
NAME, TITLE,CONTACT ADDRESS, TELEPHONE/TELEV FOR EACH
 

NOMINEE, AND INDICATION WHETHER MPSION CAN BE CONTACT
 

POINT FOR PARTICIPANTS
 

6 INVITATIONS AND ALL TRAVEL ARRANGEMENTS FOR 

PARTICIPANTS, ONCE INDENTIFIED BY USAID MISSIONS IN EACH 

COUNTRY, WILL BE COORDINATED B CENL.BALI f ' iQv 
1...-. 

(PRIVATE FIRM, WORSMrSECRETARI T, ENGAGED IN 

AB1.DJAN V ',"'SrlON EGRAM INEA VEO B'Y"-'t 


SEPTEMBER TO CABLE TRAVEL CONCURRENCE AND ASSIST
 
PARTICIPANTS WITH ANY TRAVE. DOCUMENTS. THOUGH S7T/N
 

DOES NOT ANTICIPATE NEED FOR ANY OTHER DIRECT MISSION
 

ASSISTANCE, WORKSHOP ORGANIZERS WELCOME MISSION COMMENTS
 

AND SUGGESTIONS ON PROPOSED CONFERENCE AND PARTICIPANTS.
 

7. FYI ALL PARTICIPANTS ARE REQUIRED TO LODGE AT THE
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:.ME CONrERENCE HOTEL. THE NOTE' PACKAGE WILL INCLUDE
 

ROOM, EREAKSFAST AND LUNCH, LEAVING AN APPROPRIATE PER
 

D'EP FOR DINNER AND INCIDENTAL EXPENSES END FYI.
 

Nlv PLANS TO FIELD TECHNICAL ASSISTANCE IN
 

:EPTEMBEP-OCTOSER TO HELP DRAW TEAM TOGETHER AND PREPARE
 

'0R O SHOP IF PRE-ORKSHOP CENTRALLY FUNDED
 

"E:HNI;L SSISTANCE IS DESIRED, REQUESTS SHOULD BE
 

TRANSM 'TED AS SOON AS POSSIBLE -SLUGGED TO ATTENTION OF
 

STN. N:Gh LUYKXI.
 

- APPRECIATES MISSION FACILITATION OF 

2REP ' ON: FOR THIS wORhSHOP EAGLEBURGER 



Appendix C
 

WORKSHOP FACULTY, FACILITIES AND SCHEDULE
 

A. Faculty and Facilitators
 

Primary Faculty
 

Allan Kulakow, Ph.D.
 
AED Consultant
 

Dr. Kulakow, who received his degree in International
 
Communications from the American UnivErsity in 1983, is one
 
of AED's most experienced consultants. While the Director of
 
African Programs for AED (1976 - 1988), Dr. Kulakow directed
 
the following projects, including: Botswana Workforce and
 
Skills Training; Radio Learning; African-American Radio and
 
Television Co-Production; and Seminars in Development
 
Communications. Dr. Kulakow co-authored (Esta de Fossard)
 
the text used throughout the workshop, "A Planning Manual for.
 
Development Communications."
 

Hugues Kone, Doctorat d'Etat
 
Director, CERCOM
 

Dr. Kone, who completed his dissertation on "Mass Media in
 
Transitional Societies" in September, 1989, for Universitd
 
Louis Pasteur, Strassbourg, has been Director of the Center
 
for Education and Research in Communication (CERCOM) at the
 
National University of C6te d'Ivoire since 1987. In this
 
capacity he is a regular consultant to the Ministry of Health
 
and Population, and has consulted to numerous international
 
development communications efforts in C6te d'Ivoire, notably
 
the Population Communication Services project of AID; the
 
United Nations University; UNESCO and ACCE.
 

Claudia Fishman, Ph.D.
 
Deputy Director, NCP
 

Dr. Fishman received her degree in anthropology at the
 
University of Pennsylvania in 1986. She was a part-time
 
instructor at the California State University and Senior
 
Nutrition Education Consultant for the Women, Infants and
 
Children Program in Los Angeles before joining the Nutrition
 
Communication Project full-time. Dr. Fishman has also
 
consulted to numerous AID projects including SOMARC,
 
HealthCom and PRITECH in Francophone Africa.
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Regina Traord, Doctorat de 36 cycle
 
Deputy Director, CERCOM
 

Ms. Traord, who recently published a content analysis of
 
children's literature in C6te d'Ivoire, is a member of the
 
full-time teaching staff at the National University. She has
 
conducted numerous research projects in conjunction with the
 
Ministries of Health, Social Affairs and UNICEF in regards to
 
preschool children's needs in impoverished areas of C6te
 
d'Ivoire. Ms. Traord earned her degree in Communication at
 
the Universite de Bordeaux III in 1979.
 

Specialized Facilitators
 

C. Peter Gottert, B.A.
 
Director, Development Graphics, Benin
 

Mr. Gottert heads up the Development Graphics design firm of
 
Benin which he started in 1985. Mr. Gottert's
 
accomplishments include development of a Five Year Health
 
Education and Social Mobilization Strategy done in
 
conjunction with UNICEF-C6te d'Ivoire (1988), and the
 
National Vaccination Campaign for Togo, for which Mr. Gottert
 
collaborated with UNICEF and the Ministry of Health in the
 
design and implementation of the urban campaign in Lome
 
(1986) and the national campaign in 1987-88. Mr. Gottert's
 
primary expertise is in health worker training and
 
educational materials.
 

Antoine Kacou, Doctorat d'Etat
 
Head of Research, CERCOM
 

Dr. Kacou is the Director of the Institut National des Arts
 
in C6te d'Ivoire, and Head of the Research Department at
 
CERCOM. Dr. Kacou is an international authority on African
 
music and sound, and he produces a weekly radio program on
 
classical music for broadcast in Abidjan. Besides teaching,
 
Dr. Kacou contributes to numerous government and private
 
sector projects.
 

Boniface Houssou, Sound Technician
 
CERCOM
 

Mr. Houssou is the Chief Sound Technician at CERCOM.
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Idrissa Barro, Graphic Artist
 
CERCOM
 

Mr. Barro is an instructor in graphic arts at CERCOM.
 

Lauren Bltm, M.P.H.
 
Coordinator, VITAP
 
Helen Keller International
 

While Ms. Blum's participation in the workshop was sponsored

by HKI and designed to upgrade her skills in communication,
 
she contributed her own expertise in Vitamin-A related
 
nutrition. 
 This subject was the focus of communication
 
strategies in Mali, Mauritania and Niger. In addition, she
 
played a very welcome role in the "non-formal education" of
 
participants, and was particularly well-received by the
 
Nigerien team, having served Peace Corps in Niger and 
speaking Haussa fluently.
 

"|11
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B. Locistics
 

S. A. INTERCON
 
Mary Friedel, Director
 

Through a competitive bid process, AED contracted with
 
Intercon to provide all conference and travel logistics. The
 
firm has a solid track record with both AID and the private
 
sector, with offices in Abidjan and Dakar. Travel
 
arrangements were handled by Intercon's subcontractors, T3A
 
and Afrique Voyages. Ms. Friedel supervised proceedings
 
throughout the workshop, personally handling disbursement of
 
per diem allotments to participants. Her full time staff of
 
Ms. Sheila Kone and Mr. Salifou Compaord, assisted by a
 
secretary and chauffeur, maintained the workshop secretariat
 
from 7 am to 9 pm daily. All conference proceedings and
 
materials produced on site were prepared by Intercon.
 

CERCOX
 

Student Assistants
 

Under the Direction of Ms. Traore, the following students
 
earning masters degrees in communications prepared all
 
workshop notes and assisted throughout the proceedings: Mr.
 
Yves Odi, Ms. Na Hawa Cissd and Mr. Louis Nandoh.
 

Transportation and Special Events
 

CERCOM arranged for a university bus and driver to transport

workshop participants between the University and the Novotel,
 
as well as for leisure activities.
 

C. Conference Facilities
 

Workshop proceedings were held at the Novotel Hotel, Plateau,
 
Abidjan, where participants were also lodged. Participants
 
were also transported to the University campus for
 
specialized lectures and laboratory work. In addition, focus
 
group research was conduicted on-location in four Ministry of
 
Health maternal child health centers through prior
 
arrangement by CERCOM. Finally, two group dinner outings
 
(visit to le Pape, a local "macquis" and the Villa Kiyi, an
 
African style "dinner theatre" featuring dancing and music)
 
and a bus tour of the city were organized by CERCOM and
 
Intercon.
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D. Schedule and Summary of Content
 

Oct. 12-13 Arrival of AED Consultants
 

Oct. 14-15 Arrival of participants.
 

Logistics staff on location for disbursement
 
of per diem advance, administrative/logistical
 
arrangements.
 

DAY ONE, Monday, October 16
 

opening Ceremonies
 

Regina Traore, Master of Ceremonies
 
Claudia Fishman, Deputy Director of NCP
 
Hugues Kone, Director of CERCOM
 
Arthur Fell, Director of REDSO/WCA
 

Presentation by Office of the Minister of Scientific Research
 
and acceptance of Chairmanship of the session on behalf of
 
the Ministry of Health and Population.
 

Reception
 

Statement of Problem and Workshop Objectives
 
C. Fishman
 

The Special Challenge of Nutrition Education
 

What are the priority problems in Nutrition that we can
 
address with Communication strategies
 

What are our goals for the Workshop?
 

Review of workshop program, Oct 16 - Oct 27
 
H. Kone
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Group Presentations and Discussion:
 

1. Ivory Coast
 
2. Burkina Faso
 
3. Mali
 

DAY TWO, Tuesday, October 17
 

Group Presentations and Discussion:
 

1. Cameroon
 
2. Mauritania
 
3. Niger
 

The Planning Process for Development Communication (I)
 
(A. Kulakow)
 

Distribution of the Guide:
 

- Using this Guide 
- The Planning Team 
- Overview of First Steps in Communication Strategy: 

- Statement of Problem
 
- Purpose
 
- Measurable Objectives
 
- Target Group(s)
 

Ivoirien Videotape presentation
 

Two health communication 30-minute programs produced by
 
television C6te d'Ivoire: "A New Curer in the Village" on
 
Oral Rehydration Therapy and a second on Breastfeeding, each
 
proceeded by a five minute "spot," the first on keeping
 
medicines and poisons out of children's reach, the second on
 
avoiding household accidents.
 
Discussion
 

Guided Group Work
 

Country teams work individually with "tutors" to complete
 
worksheets based on morning session
 

.4 
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DAY THREE, Wednesday, October 18
 

Guided Group Work
 
Country teams continue work initiated yesterday.
 

The Planning Process for Development Communication (II)
 
(A. Kulakow)
 

Audience Research
 

Concepts: What does the audience know, not know? 
 What
 
information do we have, not have?)
 

Overview of Methods to Conduct Audience Research (What
 
type of research method is best to elicit audience
 
information?)
 

Group exercise: Focus Groups
 

Role play led by Hugues Kone
 

Guided Group Work
 

Country teams prepare guidelines on infant feeding for focus
 
groups in field. General research objective: Information
 
necesqary for a program to improve weaning practices among

mothers of children 0 to 2 years old who live in modest
 
conditions in Abidjan.
 

DAY FOUR, Thursday, October 19
 

Focus Group Field Activity
 
(CERCOM)
 

Four focus groups in field (Each country team of 3 workshop

participants, plus one Ivory Coast representative, conducts
 
focus group with 8-10 members of nearby community, on
location.)
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Focus Group Analysis
 
(H. Kone and C. Fishman)
 

How to prepare findings of focus groups to guide
 
communication development: what are desired outcomes, what
 
will we do with the results?
 

Guided Group Work
 

Focus group teams discuss notes taken by rapporteur and one
 
observer and begin to analyze findings for Friday
 
presentations.
 

DAY FIVE, Friday, October 20
 

Guided Group Work
 

Guided preparation of focus group findings and analysis.
 

Participant Presentations of Findings
 

Brief country team presentations on focus group findings and
 
analysis.
 

The Planning Process for Development Communications (III)
 
(A. Kulakow)
 

- Specifying the Information
 
- Determining the Communication Strategy
 
- Selecting the "Communication Channels"
 
- Creating and Producing Sample Messages
 

Video presentation
 

Population Communication Services (JHU) "Pop Persuaders" to
 
demonstrate use of population entertainment vehicles to
 
promote health-related behavior.
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DAY SIX, Saturday, October 21
 

Review
 

The Communication Planning Process Steps I-III
 
(Kulakow, Kone, Fishman)
 

Illustrated Case Study
 
(P. Gottert)
 

Slide presentation of Togo Vaccination Campaign to clarify
 
matching audience to channels and messages.
 

Guided Group Work
 

Country teams work independently with "tutors" to complete

audience research component of work plans.
 

DAY SEVEN, Sundvy, October 22
 

Free (Guided bus tour of Abidjan provided by CERCOM)
 

WEEK TWO
 
DAY ONE, Monday, October 23
 

Guided Group Work
 

Country teams work to develop preliminary concepts, and
 
message ideas. Group discussion.
 

The Planning Process for Development Communications (IV)
 

(A. Kulakow)
 

Selectiozo of media
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Graphics production
 
Working with Artists
 
(P. Gottert)
 

Illustrated discussion of what needs to be considered when
 
managing graphic production: what kinds of themes translate
 
well as printed images, print work for non-literate
 
audiences, communicating with artists to get your message
 
across.
 

Presentation of CERCOM professional and student projects with
 
critique.
 
(I. Barro)
 

Radio production
 

Radio as a practical tool for health communication
 
(A. Kacou and B. Houssou)
 

Illustrated discussion of what needs to be considered when
 
developing audio communications, script, voice, sound
 
effects, timing, production.
 

Week Two
 
DAY TWO, Tuesday, October 24
 

Translating Research in Creative Output:Case Study
 
(C. Fishman)
 

Distilling Mali Ethnographic Research into themes and
 
concepts for message design.
 

CERCOM Audiovisual Labs
 

Introduction to sound and graphics studios; message formats
 
and kinds of communication--inform, motivate, convince;
 
drama, jingle, spot announcement, studio and on-location
 
interview, narrated informative program.
 

Each group works with artists and sound experts (two groups
 
of each) to develop graphic and audio format messages (raJio
 
equivalent of story boards, poster rough art, scripts for
 
radio, etc.) Group divides to produce print or audio
 
materials.
 

Groups rotate to complete materials.
 



Week Two
 
DAY THREE, Wednesday, October 25
 

Presentation of group audiovisual projects
 

The Planning Process for Development Communication (V)
 
(A. Kulakow)
 

- Testing the Sample Message
 
- Revising and Reproducing the Message
 

Pretesting materials
 
(H. Kone)
 

- Spots
 
- Jingles
 
- Posters and others print materials
 

Video Presentation
 

AED video, "To Bridge the Distance" featuring four different
 
strategies for rural communications and education programs.
 

Guided group work
 

Dinner together at Villa Kiyi
 
African dance and music presentation
 

Week Two
 

DAY FOUR, Thursday, October 26
 

Evaluation
 

Quantitative and Qualitative Techniques: which to use?
 
(H. Kone)
 

The Planning Process for Development Communication (VI)
 
(A. Kulakow)
 

- Media Diffusion and Tracking
 
- Designing Evaluation Component
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Implementation: Schedule and Budget
 
(C. Fishman)
 

Finalization of the Communication Plan
 

Participants Draft Infant Nutrition Communication Strategies

by country based on completed daily worksheets.
 

Week Two
 
DAY FIVE, Friday, October 27
 

Presentation of Plans and Group Discussion
 

Closing ceremonies
 

Participants free to make return travel arrangements
 



APPENDIX D
 

CERCOM Final Evaluation Report
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CERCOM Final Evaluation Report
 

Brief English Summary
 

Of the 16 participants who completed the questionnaires:
 

Obiectives
 

13 Found the workshop objectives to be precise
 
9 Found the workshop objectives to be precise to have been
 

realized
 
10 Felt the objectives conformed to their expectations
 

Workload
 

4 Normal
 
8 Significant
 
5 Excessive
 

Usefulness
 

1 Slightly Useful 
10 Useful 
5 Very Useful 

Of the various subjects covered, the following were considered
 
"the most useful":
 

9 Research
 
9 Technicai aspects (radio, araphics)
 
8 Planning process for ccamunikation
 
9 Focus Groups
 
6 Evaluation
 
5 Pretesting
 
5 Strategy development
 
3 'ase studies
 



The subjects considered the "most immediately useful" were:
 

7 Planning process
 
6 Audience research
 
5 Radio techniques
 
4 Graphic techniques
 
2 Focus groups, evaluation, etc.
 

The following subjects should be elaborated in greater depth (in
 
another workshop or separately):
 

4 Planning and execution
 
4 Strategy development
 
4 Public research, studies
 
3 Techniques for radio and graphics
 

Of the 14 who requested further documentation, the majority
 
desired material on:
 

5 "Anything"
 
4 Evaluation
 
3 Managing IEC programs
 

Of the 14 who felt the need for further short-term training, the
 
majority requested this would be in:
 

5 Managing communication programs tor nutrition
 
3 Statistical analysis of computer data
 

12 said they would be interested in University level training in
 
communications, and 10 suggested that other colleagues in their
 
service group could benefit.
 

Finally, the 9 participants who responded that tecnnical
 
assistance would be very useful broke it down as follows:
 

5 Communication techniques
 
2 Audience research
 
2 Development of educational instruments
 
1 Evaluation
 
1 Budgetization
 
1 Training of Personnel
 
1 Development of Projects
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Atelier sur la 

Communication pour la nutrition: 

Comment mettre sur pied une stratdgie 

Abidjan, C6te d'Ivoire 
16 - 27 octobre 

1. L'Agence des Etats-Unis pour le Developpement international 
et le Projet de communication pour la nutrition aimeraient 
annoncer l'atelier sur elaboration de methodes et 
strategies de communication pour la nutrition, co-parraine 
par l'USAID, l'Universite nationale de la C6te d'Ivoire et 
l'Acaddmie pour le Developpement de l'Education (AED). 
L'atelier se deroulera & Abidjan, C6te d'Ivoire, du 16 au 27 
octobre 1989. 

2. Pendant l'atelier, on cherchera A integrer l'education en 
matiere de nutrition donnee dans le cadre des centres de 
sante avec la radio et les mddia imprimds. Les participants 
sont pries d'apporter des echantillons de materiel d'IEC sur 
la nutrition ou d'autres questions de sante. Ils seront 
invites & faire une presentation de vingt minutes devant le 
groupe de l'atelier. 

3. On presentera aux participants les etapes necessaires pour 
planifier un programme de communication pour la nutrition et 
on les introduira egalement aux methodes de travail avec les 
media imprimes et la radio et la television. Ils pourront 
notamment elaborer une strategie modele, realiser des 
interviews de groupe dirigees, interpreter les resultats, 
cr~ar et pretester des prototypes imprimes ou des messages 
radiophoniques. A la fin de l'atelier, les participants 
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auront l'occasion de preparer des propositions de mise en 
oeuvre du programme. Ces plans provisoires pourront servir 
de fondement pour les futures activitds de communication 
pour la nutrition dans chacun des pays des participants. 

4. Sont invites & cet atelier trois participants de chacun des 
cinq pays de l'Afrique de l'Ouest qui ont exprime un interdt 
ou qui sont engages dans des activitds de communication de 
nutrition: le Burkina Faso, le Cameroun, la C6te d'Ivoire, 
le Mali et le Niger. La participation de tous les delegues 
sera finance par l'USAID/AED, y compris les frais de 
d~placement et l'indemnitd journali~re. L'atelier sera 
anime conjointement par les membres du corps enseignant et 
les techniciens de l'Universite d'Abidjan, du Centre pour la 
Communication (CERCOM) et du personnel cadre de I'AED. Le 
fait qu'on dispose d'un enseignant pour quatre participants 
permettra & ces derniers de travailler en petits groupes 
supervises ou alors individuellement. 

5. On encourage les pays qui n'ont pas encore demarre des 
activites de communication pour la nutrition d'envoyer une 
"equipe" capable de travailler ensemble et d'administrer & 
son retour un programme de communication pour la nutrition, 
programme pouvant bdneficier le cas echdant d'une assistance 
technique. Afir. de profiter au maximun de l'atelier, on 
conseille de faire participer au moins un cadre de niveau 
supdrieur de la Division de la Sante familiale et/ou de 
l'Education sanitaire du Ministere de la Sante publique. 
Les autres participants devraient avoir des competences 
compldmentaires & celles du cadre en question, apportant 
notamment une experience en matiere de formation des agents 
de santd, en IEC ou nutrition maternelle et infantile. 
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On suggere que les autres participants soient des
 

representants des:
 
A. 	 Services de nutrition du Minist~re de la Sante publique
 
B. 	 Services des ministeres de !'information, de
 

l'Education ou de la Santd publique charges de faire la
 
liaison avec les organes de radiodiffusion et
 

television nationale
 

C. 	 Superviseurs regionaux de la sante familiale charges
 
des activites d'IEC pour la nutrition
 

D. 	 Representants des OBP/ONG qui participent dej& ou
 
participeront probablement aux activites de
 
colamunication pour la nutrition conjointement avec le
 

Ministere de la Sante publique.
 

6. 	 Veuillez informer i'USAID/Ouagadougou avant le 25 aoilt et 
leur communiquer le nom, le titre, l'adresse, le telephone 
ou le telex de chaque participant. Le Secretariat de 

l'atelier mis en place par I'AED & Abidjan s'occupera de 
toutes les invitations et de toutes les dispositions 
concernant les deplacements des participants retenus par le 
Ministere de la Sante publique et l'USAID/Ouagadougou. 

6. 	 AED pourra apporter sur le terrain l'assistance technique
 

necessaire en septembre-octobre pour reunir une equipe et
 
preparer l'atelier. Si l'on desire obtenir une assistance
 
technique prealable A l'atelier de la part de IAED, priere
 
de transmettre immediatement de telles demandes par le biais
 

de 1'USAID/Ouagadougou.
 

7. 	 Nous sommes heureux de pouvoir accueillir les delegues
 
bourkinabe a cet atelier qui se promet d'etre interessant.
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INFORMATION CONCERNANT LA PRE-INSCRIPTION 

1. LIEU ET DATE DE L'ATELIER 

L'atelier aura lieu du 16 au 27 octobre 1989 ' I'hotel Novotel d'Abidjan en CSte 

d'Ivoire. Vous trouverez ci-joint un emploi du temps preliminaire vous donnant les 

horaires et le theme de chaque session. L'inscription ' I'atelier se fera de 9h00 ' 18h30 

le samedi 14 et le dimanche 15 octobre dans les bureaux reserves pour la conference ' 

l'0htel Novotel. Une avance sur l'allocation journaliee sera payee au moment de 

l'inscription. 

2. ALLOCATIONS 

Le solde de 1allocation journaliere des participants subventionnes par I'USAID sera 

payee le vendredi 20 ' l4h00 dnas le bureau de la conf6rence 'a lhtel Novotel. 

L.location journaliere remise aux participants pour couvrir leur d ner et leurs frais 

divers sera basee sur l'allocation journaliere courante applicable ' Abidjan pendant la 

duree de l'atelier. Ce montant sera d'environ 36 dollars par jour (a peu pres 12,000 CFA), 

selon la valeur du dollar a cette date. Une explication detaillee du calcul de l'allocation 

journaliere et des frais de sejour alloues par l'USAID est jointe sous le titre "Annexe I". 

Veuillez la lire attentivement. L'allocation journalire et les frais de sejour sont 

rembours~s par te gouvernement am~ricain et leur reglement ne peut-etre ni change ni 

modifie. En acceptant cette invitation ' participer ' l'atelier sous l'gide de I'USAID, 

vous acceptez en meme temps toutes leurs conditions. II est recommande de vous munir 

d'assez d'argent pour vous rendre sur les lieux de P'atelier. Le remboursement des frais 

encourus pendant votre voyage se fera 'a Abidjan. 

3. HOTEL 

Des chambres particulieres ont ete reservees pcur tous les aprticipanta ' latelier 

parraine par ['USAID, ' l'hotel Novotel d'Abidjan. Tous les participants sont pris de 

sejourner au Novotel qui abritera aussi l'atelier. Un prix de groupe special tre.s 

avantageux a ete offert par l'hotel Novotel pour tous les participants. Le prix de la 

chambre sera paye directement 'a lhotel par AED. Les participants choisissant de ne pas 

rester au Novotel ou de partager une chambre ne recevront pas plus de 12,000 CFA. En 

plus, le petit dejeuner et quatre repas de midi sont prevus pour tous les participants au 
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Novotel. Ces repas seront aussi payes directement I 'hotel par AED. Tous les autres 

services disponible ' 'ho6tel (comme les repas du soir, le nettoya~e des vetements, 

telephone, bar) devront ktre payes directement par les participants avant leur depart. 

L'AED, avec les fonds de l'USAID, s'engage ' payer seulement le montant de la chambre 

simple, le petit dejeuner et les quatre repas de midi mentionnes ci-desssus. 

4. VOYAGE 

Les billets d'avion des participants parraines par 1'USAID seront payes S l'avance a 

une agence de voyage d'Abidjan et seront mis ' la disposition des participants dans les 

bureaux des compagnies aeriennes s6lectionnees sur place dans chaque pays 

(generalement AIR AFRIQUE ou UTA), ' peu pres 2 semaines avant leur d~part (donc 

vers le I octobre). Les conditions et d6marches pour tout voyage effectue pour ['USAID 

sont expliquees en de'tail en Annexe 1. 

Les participants auront leur itinraire, etabli par l'agence de voyage, avec ['aide 

de ['AED et de S.A. INTERCON le correspondant de l'AED ' Abidjan, et ne pourront en 

aucun cas changer leurs reservations sans l'autorisation prealable de ['AED. Ces 

itineraires ont ete etablis de sorte a permettre aux participants d'arriver a Abidjan par la 

route la plus directe avant 18h le dimanche I octobre. Tous les participants seront 

accueillis ' leur arrivee ' l'aeroport d'Abidjan par les membres de l'equipe charges de 

l'organisation de l'etelier qui les assisteront ' passer les formalits d'immigration et de 

douane et les vehicuieront jusqu'S 'hotel Novotel. 

En consequence, veuillez contacter S.A. INTERCON, de preference par t~lex 

avant le 11 octobre si vous devez changer vos reservations ou si vous n'avez pas requ 

votre billet d'avion "pre-paid". Apres le 12 octobre, contactez directement l'hotel 

Novotel ' Abidjan ' Fun des numeros mentionn~s page 4 et demandez leur de vous mettre 

en ligne avec le responsable de S.A. INTERCON si vous avez besoin d'aide en ce qui 

concerne votre voyage. 

5. VISAS ET VACCINATIONS 

Veuillez contacter l'Ambassade de CSte d'Ivoire dans votre pays pour demander si 

vous avez besoin d'un visa pour entrer dans leur pays. S'il n'existe pas d'Ambassade de 

C-te d'Ivoire dans votre pays, l'Ambassade de France peut vous donner des informations 

et meme vous delivrer un visa pour entrer en COSte d'Ivoire. Si vous avez le moindre 

probl'me pour obtenir ce visa, envoyez un t6lex ou telephonez immediatement ' S.A. 
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INTERCON (225-41-43-75) ' Abidjan. 

Un certificat valide de fievre jaune est obligatoire pour entrer en Cote d'Ilvoire. 

Les frais de visa et de vaccination vous seront rembourses ' Abidjan sur presentation des 

requs. 

6. ARRIVEE ET DEPART 

La compagnie responsable de l'organisation de l'atelier, S.A. INTERCON, prendra 

en charge tous les participants a leur arrivee S 'a roport d'Abidjan d'apres les horaires 

remis par l'agence de voyage. De Meme, elle les aidera avec les formalites 

d'immigration et de douane. Des que vous sortirez de l'avion, essayez de reperer la 

pancarte de l'atelier. Sur cette pancarte it sera indique: "Atelier sur la Nutrition. HOtel 

Novotel". Un des responsables de I'atelier vous demandera votre passeport, votre 

certificat de vaccination et votre billet d'avion afin de recuperer vos bagages. Avant 

votre depart, nous vous demandons de coller sur vos valises (pres des poignees) les 

etiquettes ci-jointes sur lesquelles vous aurez inscrits votre nom. Ces tiquettes, portant 

l'adresse et l'acronyme de I'AED, permettront au personnel d'identifier vos bagages dans 

les plus brefs delais. 

Des que le responsable aura complete toutes les formalites d'arrivee et aura 

recupere vos valises, vous serez transporte ' l'hfotel Novotel par la navette de l'hotel. 

Si par hasard vous ne trouveriez personne pour vous accueillir A votre arrivee a 

I'aeroport, (ce qui pourrait arriver si vous manquiez une correspondence et que vous 

n'ayiez pu en informer S.A. NTERCON au Novotel) ve,!lez passer l'immigration et la 

douane avec les autres passagers, recuperer vos bagages et vous presenter au comptoir du 

Novotel d l'aeroport en tant que participant a l'atelier. La navette du Novotel est a 

l'aeroport d%chaque arrivee de vol et vous emmenera a l'htel. 

Si votre vol a du retard ou est annul', ou si vous avez d'autres difficultes en route, 

veuillez contacter le Novotel a l'un des numeros ci-dessous et demandez qu'on vous mette 

reconfirmera votre vol de retour et vous recevrez de plus amples details Abidjan. 

e;i ligne avec le bureau reserve' l'atelier. Le personnel en charge sera a votre 

disposition a ohtel des le 13 octobre. 

En ce qui concerne votre retour, le personnel charge d'organiser l'atelier 

' 
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PRINCIPAUX CONTACTS POUR L'ATELIER
 

S.A. INTERCON: Mary Friedel/Sheila KoneSalifou Compaore 

Tel: 225-41-37-05 

41-43-75 

41-33-26 

Telex: 27159 

HOTEL 

NOVOTEL: M. Cornueul, 01 B.P. 3718 Abidjan 01. Tel: 225-32-04-57 poste 2138 ou 225

33-23-40; Tlx: 23284 ou 23276; Fax: 33-26-36 

AED: 	 Valerie Uccellani, 1255 23rd Street, N.W., Suite 400, Washington, D.C. 

20037 U.S.A. Tel: 202-862-1994; Fax: 202-862-1947; Tlx: 197601 ACADED 

WSH 
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ANNEXE I 

DIRECTIVES POUR LE VOYAGE 

Les renseignements qui suivent couvrent les allocations journalieres autorisees et les 

procedures de remboursement pour les participants voyageant sous l'6gide de 1'USAID. 

Un representant de AED sera present pendant toute la duree de l'atelier et sera ' meme 

de repondre a toutes vos questions. 

ALLOCATION JOURNALIERE 

L'allocation journaliere est destinee a couvrir les frais d'h tel et les repas. Etant donne 

que les frais d'h0tel et certains repas seront directement pris en charge par AED, 

l'allocation journaliere remise aux participants sera la difference entre le taux autoris6 

pour Abidjan en octobre 1989 et le coot de la chambre et des repas pris en charge par 
AED. A l'arrivee a Abidjan, on remettra a chaque participant une avance sur la somme 

totale. Le reste de l'allocation, dont le montant variera un peu en fonction de l'itineraire 

de chaque participant, sera paye ' 14h le vendredi 20 octobre dans le bureau de la 

conference. J.1allocation journaliere en vigueur pour Abidjan, mons la chambre et les 
repas pris en charge par I'AED, sera d'environ $36 (soit CFA12,000). Les participants 

ayant a faire escale recevront une allocation suppl6mentaire. Tous les details decrivant 

comment cette allocation est calculee sont de rits dans le paragraphe suivant. 

CALCUL DE L'ALLOCATION 

Selon le reglement de I'USAID (United States Agency for International Development), 

l'allocation allouee pour les missions 'a l'tranger est calculee a partir de l'heure de 

depart du participant dans le pays oui il reside jusqu'a l'heure d'arrivee a son retour par 

tranche de 6 heures. Un taux de $1.50 est appliqu& pour les heures de vol et de transit et 

le taux local en vigueur est applique pour les escales de plus de 8 heures et le lieu de la 

mission. Veuillez inclure sur votre note de frais les heures de depart et d'arrivee des 

vols, des trains, ou de tout autre moyen de transport en heure locale. Les participants se 

rendant " l'atelier oblig6s de faire escale lors de leur voyage seront rembourses pour les 

frais occasionnes en transit, a leur arrivee a Abidjan sur presentation de factures 

(l'original des notes d'hotel, de restaurant, etc.). Une allocation supplementaire sera 
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fournie ' ceux qui auront ' contracter des frais de voyage de retour vers leur pays 

d'origine. Si le voyageur ne peut prouver ses depenses, 50% seulernent de l'allocation 

approuvee par 1'USAID pour l'escale lui seront rembourses. 

Pour les participants qui doivent aussi faire escale au retour vers leur pays d origine, is 

recevrout une avance de S.A. INTERCON ' Abidjan - cette avance sera calculee selon le 

reglement de l'USAID pour le calcui es allocations journaliees en transit. 

Veuillez noter que tous les participants dont les frais sont payes par I'AED/USAID 

doivent remettre l'original du talon du billet dqvion des leur retour dans leur pays 

d'origine, qu'ils a-ent ou non ' soumettre des frais ,suppl6mantaires. Nous suggerons que 

tous les participants d'un pays expedient dans le meme courrier ces talons et toute autre 

piece justifiant leurs d~penses. 

FORMULAIRE POUR PIECES JUSTIFICATIVES 

Toute personne 'ligible pour une allocation journali're doit faire parvenir ' S.A. 

INTERCON les formulaires ci-joints avec toutes les pieces justificatives pour le 

remboursement des frais occasionnes lors de leu" voyage pour se rendre l'atelier. Les 

depenses du voyage aller ' Abidjan devront etre enumer6es sur le formulaire et soumises 

au representant de S.A. INTERCON ' Abidjan, accompagnees des factures l'appui. 

En plus de l'allocation journali're, les frais de voyage suivants seront remboursables le 

cas echeant: taxes d'aeroport, commissions pour I'change des devises, redevances pour 

la delivrance des passeports et des visas, frais de vaccinatioins, et depenses courantes 

pour les taxis ou transports locaux pour se rendre de l'aeoport du lieu d'hebergement ou 

de travail. Pour faciliter le remboursement, it est recommande de fournir des requs 

pour chaque depense. En aucun cas, une depense de US$15 (US$25 pour les taxis) ou plus 

ne sera remboursable sans ltoriginal de la facture. Si votis n'avez pas de requ, dans le cas 

d'une course en taxi de $24.99 ou mons, veuillez fournir une liste d~taillee des dates, des 

points de d6part et d'arrivee, des raisons du de'.acement, et du tarif au compteur sous la 

rubrique "transport" du formulaire. Si vous n'etes pas certain qu'une depense soit 

remboursable, veullez demander un requ au moment-meme de la depense. 11 sera donc 

plus aise de decider si oui ou non cette depense particuliere est acceptable (et d'en faire 

le remboursement) si le requ y est joint. 
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Les points suivants 6 numrent les renseignements necessaires pour remplir le formulaire 

de remboursement: 

Toutes les pieces justificatives doivent etre fournies. (Ces pices incluent le talon 

du billet d'avion, des notes d'hOtel, etc.) 

Les factures doivent etre datees et les dates du voyage doivent concorder avec les 

dates apparaissant sur le talon du billet d'avion; le requ de la note d'hotel doit 

s'accorder avec le nombre exact des nuits passees ' l'hotel et les heures des vols. 

Fournir autant de details que possible. Les dernandes de remboursement de 

transport doivent specifier les points de depart et d'arrivee ainsi que le moyen de 

transport. 

N'oubliez pas de SIGNER le formulaire. 

FICHE PERSONNELLE 

La fiche personnelle ci-jointe devrait etre remplie et remise au representant de S.A. 

INTERCON le depart d'Abidjan. S.A. INTERCON a besoin de ces renseignements pour 

rendre votre sejour le plus agreable possible. 
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FICHE PERSONNELLE 

1. NOM 2. ADRESSE 

3. TELEPHONE 4. TELEX ET TELEFAX (si possible) 

Bureau: No. de telex: 

Domicile- organisme: 

No. telefax: 

organisme: 

5. REGIME ALIMENTAIRE SPECIAL? 

6. ALLERGIES? 

7. PERSONNE A CONTACTER EN CAS D'URGENCE 

No. de telephone:
 

ou autre information qui pourrait etre utile pour contacter cette personne:
 

8. Y A-T-IL AUTRE CHOSE DONT VOUS VOULEZ NOUS FAIRE PART? 

9. Pourriz-vous decrire brievement vos fonctious: 
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ATELIER SUR LA COMMUNICATION POUR LA NUTRITION
 

Abidjan, 16 au 27 octobre 1989
 

RAPPORT GENERAL
 

I - DONNEES GENERALES
 

L'atelier a reuni 17 participants de 7 pays a savoir le
 

Burkina Faso (3), le Cameroun (3), la Cate d'Ivoire (4), le
 

Mali (3), la Mauritanie (1), ls Niger (3). S'y sont ajout~s
 

5 observateurs en provenance de l'Unicef (I), du Ministere
 

des Affaires Sociales (2), du Ministere de la Recherche Scienti

fique (1) et de Helen Keller International, USA (1).
 

La formatijr etsit assuree par deux formateurs principaux
 

(H. KONE, A. ML tiOW) Pt trois formateurs techniques pour la
 

radio et le graphisme (A. MAKOU, I. BARRO, P. GOTTERT).L'enca

drement des differentes 6quipes de travail a 6t6 assure par
 

"moniteurs" (C. FISHMAN, R. TRAORE, P. GOTTERT, H. MONE 
et
 

A. MULAKOW). L'ensemble des travaux a 6t6 dirig6 par H. KONE,
 

L'organisation p6dagogique et materielle a 6t6 le point
 

de la collaboration de trois institutions 
: l'AED, le CERCOM,
 

et la S A I Intercone. Plusieurs seances de travail pr6paratoires
 

ont 6t6 necessaires sur ce point.
 

Enfin, le Ministre de la Sant6 Publique et de la Population de
 

Cate d'Ivoire a accept6 d'assurer la pr6sidence de l'Atelier.
 

La p~upart des s~ances de travail ont eu pour cadre l'H~tel
 

Novotel d'Abidjan. Les travaux pratiques en radio et en graphisme
 

se sont d~roul~s au CERCOM. Les exercices pratiques d'interviews
 

de groupes dirig6es ont 6t6 effectu~s dans les centres sociaux
 

de la ville d'Abidjan.
 

L'atelier a b~n6fici6 d'une bonne couverture m~diatique
 

pendant les trois premiers jours (t6l~vision, radio et presse
 

ecrite nationales) et 6 la clature (radio nationals) : les
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leas organisateurs et 
plusieurs participants ont pu 
ainsi
 
exprimer leur point de 
vue sur l'atelier et 
sur la communi
cation pour la nutrition en Afrique.
 

II - OBECTIFS ET METHODOLOGIE DE L'ATELIER
 

A ia suite d'une tourn6e du 
Dr FISHMAN dans les
 
diff6rents payo 
invites a,, s~minaire, 
il a 6t6 retenu comme
 
objectif principal de l'atelier d'amener les participants
 
a ma 
triser le processus de planification d'un pzojet 
de
 
communication 
en nutrition et a concevoir une strategie de
 
communication en 
rapport avec 
le problmu A r6soudre, les
 
objectifs choisis et 
les donnes de la 
recherche sur 
le
 
public cible. 
Par ailleurs, l'atelier 
se proposait d'initier
 
les participants A certaines techniques de 
production de
 
messages (radio et 
graphisme) 
et 6 certaines mthodes de
 
recherche (interviews de 
groupe diriges, pr~test, valua
tion); iI s'agissait de "d~mystifier" la 
 technique de pro
duction des messages et de rendre les participants capables
 
de dialoguer en 
toute connaissance de 
cause avec 
les techni
ciens. 
Pour atteindre ces objectifs, il fallait amener 
les
 
participants 
a 6laborer un 
plan de communication 
en nutri
tion 
' r~aliser dans leurspays respectifs, 6 faire proune 

duction radiophonique et 
une production graphique 
 et a
 
mener sur le terrain une interv2ew de groupe dirig'e et 
un
 

pretest.
 

La mIthodologie adopte 6tait la suivant:
 

* Exposes faits 
par les participants 
sur la communication
 
pour la nutrition dans 
lers pays respectifs (selon 
un
 
canevas comi,,uniqu6 6 l'avance).
 
. Exposes des formateurs sur certains points pr6cis
 

savoir :
 
- la d6finiticn d'un probl~me, 
l'6nonc6 des objectifs, la
 
d~finition des 
groupes citles
 
- la recherche sur le 
public
 

eee.1e. 
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- les interviews de groupe diriges
 

- la strat6gie de communication
 

- les principes de base de la communication radiophonique
 

et graphique
 

- le pr~test des messages
 

- l' valuation
 

- la programmation et la oudgetisation.
 

. Documents d'appui en particulier : 

. Un seminaire sur le recherche Qualitative "(Mary DEBUS) 

- "Communication pour la survie de l'Erfant" (HEALTCON) 

- " Le pr6test des :ommunications" (J.BERTAND ) 

Articulation du travail par equipe autour d'un guide' "le
 

processus de planification de I.a Communication pour le Deve

loppement".
 

Les participants r~partis en 5 equipus devaient ren,plir les
 

fiches de travail du guide au fur et mesure que l'on pro

gressait dans ln processus de planification.
 

* Travaux pratiques en studio radio et en graphisme
 

chaque 6quipe devait r~aliser ur spot radiophonique et une
 

affiche.
 

- Exercices d'application des techniques de recherche sur
 

le terrain : interviews de groupe dirig6es, pr~test des
 

messages.
 

.Compte rendu quotidien des travaux ; :rur discussion le 

lendemain devait permettre aux participants de souligner 

davantage les points essentiels de i'atelier. 

. Visionnement de cassettes video sur la communication pour 

la sant6 en g6n~ral, pour la nutrition en particulier. 

LE volume horaire total pr~vu 6tait de 75 heures. 

Au total, le s minaire se voulait 6 la fois th~oricue et 

pratique. 

\P
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III - DEROULEMENT DE L'ATELIER
 

16 octobre
 

La matinee a 6t6 consacree a la cer~monie d'ouverture et 6
 

l'introduction de l'atelier (informations pratiques, objectifs,
 

m6thodologie et programme).
 

.Dans l'apres-midi, les exposes sur la communication pour la
 

nutrition en C8te d'livoire, au Burkina Faso et au Mali ont
 

et6 successivement entendus.
 

17 octobre
 

La suite des expos~s a 6te entendue: Cameroun, Mauritanie et
 

Niger. Elle a 6t6 suivie de l'expos6 sur la premiere partie
 

du processus de planification : d6finition du probleme, du
 

but du projet et d~termination des objectifs mesurablws.
 

(A. MULAKOW).
 

Cette premi~re partie a t' approfondie l'apr~s-midi et com

plet6e par la determination des groupes-cibles.
 

Au environs de 16H00, deux courts-m~trages diffus~s par la
 

t~levision ivoirienne furent visionn6s : Pun porte sur la
 

T R 0 et l'autre sur l'allaitement au sein. Les 6quipes ont
 

alors commenc6 6 remplir les fiches de travail relatives
 

6 leur projet.
 

18 octobre
 

Apr~s l'adoption des compte-rendus de deux premieres journ6es,
 

entam6
les diff~rentes 6quipes ont pu continuer le travail 


la veille en fin d'apr~s-midi.
 

Le second expos6 a ;t6 pr6sent6 par H. IONE : la recherche
 

sur le public-cinle (son objet, ses objectifs,ses m6thooes...
 

et la technique ces interviews de groupe dirig6es (Focus 

groups). 
6

I.'apr~s-midi dorouler deux activit s
a vu se 


H. MONE (jeu de rale)
- la conduitE d'un F. G. mod~le par 


.i.. / . . 
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la preparation d'un guide d'interview pour l'exercice sur
 

le terrain ; chacun des 4 groupes 6 Elabor6 un guide relatif
 

un programme visant 6 am~liorer 19 pratique de sevrage chez
 
30 v des mares d'enfants de 0 6 2 ans de la couche modeste.
 

19 octobre
 

La matin~e a 6t6 consacr~e aux exercices pratiques de F G
 

dans diff6rents centres sociaux d'Abidjan. Le centre pr~vu
 

pour l'6quipe du Burkina, en raison d'un deuil frappant l'une
 

des assistantes- sociales, n'a pu prendre les dispositions
 

itiles. Ailleurs, les interviews se sont d'roul'es dans
 

d'excellentes conditions.
 

Dans l'apr~s-midi, apr~s l'adoption du compte-rendu de la
 

veille, les participants ont suivi un expos6 sur la technique
 

du d~pouillement des F.G. (H. MONE). Apr's l'expos', les dif

f6reiites equipes ont entam6 le d~pouillement des F. G.
 

realis~es dans la matinee.
 

20 octobre
 

Les 6quipes ont poursuivi le depouillement de 9HO0 6 11HOO,
 

apr~s l'adoption des compte-rendusde la journ6e du 19 octobre.
 

En fin de matin;-e, les r6sultats du d~pouillement ont 6t6
 

exposes.
 

L'apr~s-midi, l'expos6 de A.MULAMOW sur la strat~gie de la
 

communication a 6t6 introduit par la cassette vid~o "Pop
 
persuades "(JHU/PCS).
 

21 octobre
 

Les deux premieres heures ont permis de mieux faire compren-


Cre la strat~gie Oe la communication qua les participants
 

n'avaient pas tien compris la premiere fois. -ne projectizn
 

de oiapos sur l campagne nationale de vaccination Cu Tc:: 

(P. GOTTERT) a comrnlet6 l'expos6.
 

En fin de matin~e, les 6quipes ont continu6 6 remplir las fl:-:
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en particulier le volet Recherche sur le public : Une permu

tation des moniteurs a 6t6 opr6e.
 

23 octobre
 

Une concertation entre les formateurs a d~bouch6 sur un r6am6

nagement du programme de la deuxi~me semaine. Le principal
 

changement a consiste en la suppression de la pratique du pre

test des messages sur le terrain et au renforcement de la con

naissance des mayens de communication.
 

La matinee a 6t6 repartie entre la poursuite des travaux d'equi

pes (remplissage des fiches de 8H30 ' 11HOO) et un expos6 sur
 

le choix des medias (M. MULAMOW).
 

L'apres-midi, l'atelier s'est deplace au CERCOM (campus univer

sitaire) pour 3 expos6s sur le graphisme et la radio (formats,
 

langages, processus de realisation). Des travaux du CERCOM ont
 
et'e pr~sente.
 

24 octobre
 

La journee s'est deroul~e dans les locaux du CERCOM.
 

- Un cas conqu par C. FISHMAN a 6t6 pr~sente aux participants
 

afin qu'ils puissent s'en inspirer pour r6aliser leurs messa

ges.
 

- V isite des installations du CERCOM (studio son, r~gie video 

et atelier de graphisme).
 

- De 9H30 6 12H30, deux groupes ont r~alis6 chacun une affiche
 

pendant que les deux autres r~alisaient un spot radiophoni

que. 

- L'apr~s-midi, une rotation des groupes a 6t6 effectuee. 

25 octobre
 

De 8H30 6 11H30, chaque groupe eut 6 soumettre ses OroOuctions 

de la veille 6 l'appr6ciation des participants 2t es enca

dreurs. Avant cela, les compte-rendus des 21, 23 et 24 octonre 

furent adopt~s. De 11H30 12H30, le pr6test des messages fit 

eel.eee
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l'objet d'un expos6 de 
H. MONE.
 

L'apres-midi commenga par le 
visionnement d'une cassette
 
(To Bridge the Distance) et se poursuivit par les travaux en 6quipe
 
(le processus de planification jusqu'au 
volet de l'6valua

tion exclus).
 

26 octobre
 

H. MONE fit un expos6 sur l'valuation et A. FULAMOW un second
 
sur la programmation et la budg~tisation (normes AID).
 
Des spots sur l'allaitement maternel furent 
visionn's.
 
La fin de la matinee et tout l'apr~s-midi furent r6oerv~s A
 
l'achevement de l'laboration par chaque 6quipe de 
son projet
 

de communication pour la nutrition.
 

27 octobre
 

Apres l'adoption du compte-rendu du 26 octobre, chaque pays fit
 
la presentation du plan 6labor6 pendant 
tout l'atelier (8H30
11HO). La teneur des diff~rents plans a permis de conclure
 
que l'atelier avait port6 ses 
fruits.
 

La cer6monie de cl~ture 
6 11H20 met fin 6 l'atelier. Au cours
 
de celle-ci, les dipl~mes furent remis 
aux participants.
 
L'apr~s-midi fut laiss6e aux 
participants pour preparer leur
 

voyage retour.
 

IV - CONCLUSIONSET PROPOSITIONS
 

Plusieurs 6lments nous autorisent 6 conclure que
 
l'atelier a 6t6 positif dans l'ensemble, tant du point de
 
vue de l'organisation 
que du point de vue p6dagogique : 

- chaque pays a reussi 6latorer un plan cori6rent de communi
cation en nutrition au terme de 
l'atelier, malgr6 quelquefois
 

l'absence de donn~es oe oase ;
 

- les spots radiophonioues et les 
affices r6alis6es ;taient
 
de bonne facture eu e;gad 6 la la
dure 0e formation
 



- le depouillement des interviews de groupe a 6t6 fait de 

fagon satisfaisante; 

- l'assiduit6 aux diff6rentes s6ances a 6t6 totale y compris 

de la part de certains observateurs. De ce point de vue le 

fait que 50 % des participants aient trouv6 ia charge de travail 

plutat importante est rassurant ; 

- l'int6ret pour les diff6rents sujets du s~minaire tait r~el 

Cela se ionfirme par le nombre de participants int~resses 

par d'autres stages (87,5 % de oui), par la documentation 

(87,5 %) et par une formation plus pouss6e en communication 

dans une universit6 (75,%). 

- l'organisation mat6rielle a 6t6 jugee satisfaisante par 

75 % des participants et m~me excellente par 19 % (une 

non reponse). Le cadre du s~minaire, l'accLueil, le service 

de transport, le rle des 6tudiants ont 6t6 particuli~re

ment appr6ci~s ; 

• l'atelier a 6t6 jug6 utile par 94 % des participants 

(un seul l'a trouve peu utile) voire tr~s utile par 31,3 %. 

62,5 % l'ont par ailleurs trouv6 6quilibr6 entre la th6orie 

et la pratique ; 

- les participants de chaque pays ont appris 6 travailler 

ensemble, 6 miEux se comprendre et nous -3vcnsnot. avec sa

tisfaction que tous les participants ont pu parler le 

mgme langage malgr6 la diversit6 des formations : m~decins, 

sociologues, nutritionnistes, infirmiers, assistantes 

sociales et sp~cialistes de la communication. 

Les 6changes entre participants ont 6t enrichissants pour 

55 % des participants. 

Toutefois, quelques probl~mes cnt surgi
 

- le peroiem a Et6 jug6 insuffisant ou inf~rieur :eluiC 

qui avait 6t6 annonc6 dans la corresponoance = aux 

\ 
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tre ragle 6 la satisfacparticipants. Catte question a pu 


tion des participants.
 

eux souhaitent l1'avenir
N~anmoins, pros de la moiti6 dtentre 


9tre responsables de la gestion de ia totalit' de leur perdiem
 

- la cohesion de l'quipe dlencadrement n'a pas 6t6 sans
 

reproche la premiere semaine. Tout est rentr6 dans l'ordre
 

dans la seconde. Cela s'explique par le fait qua cete 6qui

pe travaillait ensemble pour la premiere fois alors qu'elle
 

est compos~e de personnes r6sidant en C~te d'Ivoire, aux
 

s6minaire a donc servi 6 souderEtats-Unis et au Bnin. Le 


l'quipe d'encadrement ;
 

- le guide utilis6 (processus de la planification de la 

communication) nl6tait pas toujours facile 6 l'usage 

- beaucoup de sujets ont 6t6 abord~s aucours de ces deux 

ce fait ils n'ont pas toujours pu etre convesemaines ; de 


nablement approfondis.
 

PROPOSITIONS
 

1 - A d~faut de faire un atelier de 3 semaines, il faut en
 

all6gar le contenu : L'aspect production de messages peut
 

faire l'objet d'un s~minaire particulier.
 

2 - Pr6voir un jeu de simulation pour conduire le processus 

aux participants de mieuxde planification. Cela permettrait 


maltriser la m6thodologie en l'absence de donn6es r6elles
 

sur leur pays.
 

- L'int~rat suscit6 par les diff6rents aspects de l'ate

, ateliers ind6 encants

liar nous conoulsent a p-rccser 3 ou 


sur les thnmes suivants
 

*e.ee/ ee. 

3 
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- Recherche sur le public-cible 

- Pr~test des messages 

- Evaluation des programmes de communication 

- Production multim6dias (radio, graphisme/vid~o, photo) 

- Strat6gies de communication 

Gestion des progrimmes
 

Ce sont les thames qui ressortent le plus des r6ponses que les
 

oarticipants ont donn6 concernant les 
sujets 6 approfondir,
 

leurs besoins en documentation et 
en stages suppl6mentaires.
 

4 - R~actualiser le guide "Planification du Processus de 
Commu

nication pour le D~veloppement" pour les s6minaires 
 venir.
 

5 - Laisser au 
CERCOM l'essentiel de l'organisation mat~rielle
 

afin d'6viter le double emploi ou la fuite 
des responsabilit~s.
 

La gestion des voyages peut 
 tre laiss6e aux mains d'une
 

agence sp~cialis~e.
 

6 - L'atelier a permis aux participants de prendre consciencP
 

de la n6ecessit6 de 
mieux maltriser les diff6rentes phases
 

de !a planification et surtout la en
de mise oeuvre des projets
 

de communication en nutrition. Afin de 
leur permettre de mettre
 

en application les 616ments de l'atelier dans leurs pays
 

respectifs et pour r~pondre au besoin 
 d'assistance technique
 

clairement exprim6 par 
56,3 % d'entre eux, il nous semble
 

indispensable d'assurer 
un suivi :
 

- aide 6 la concuite des recherches sur le public (cas du 

Cameroun, du Mali, de la Mauritanie et de la Cate d'Ivoire) 

- aide 6 la conception et 6 la r~alisation des messages 

(imprim6s, radiopnoniques) ; 

- aide 6 !a concepticn ce !a strat~gie-m6oia 

- aide 6 1' iluetion. 
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D'une fagon g~n~rale, les participants ont besoin de
 

soutien aux diff~rentes p.cIses de la recherche, ' la de

termination de la strategie de communication et d'une ma

nitre plus sp6ciale 6 l'evalLlation du volet communication
 

de leurs programmes.
 

Au total, l'atelier a 6t6 -nrichissant.I1 m6rite
 

d'etre institutionnalis6 et un suivi est n6cessaire aupr~s
 

des participants soit sur le terrain soit sous d'autres
 

formes (documentation, formation plus approfondie par
 

exemple).
 

Hugues KONE
 

Directeur du CERCOM
 

http:nrichissant.I1


EVALUATION DU SEMINAIRE PAR LES
 

PARTICIPANTS (16 Questionnaires Complets)
 

1 - Les objectifs du S(minaire Sans Nor 
,OL'i , Non llp n~ 

opinNon :reponse iTotal 
___ ___ _ _ _ I 

Prdcisds 13 1116 
I 

Atteints 9 I 3 
I 

2 2 16 

Conformes aux 10 3 I 0 3 16 

attentes , 

2 - L'effort de travail requis des participants 

OInsuffisant 

Normal 4 

Plut~t important 8 

Excessif 5 

3 - La programmation des sdances 

Mauvaise 4 

Passable 5
 

Satisfaisante 7
 

Excellente 0
 

4 - L'Utilitd g6ndrale du Sdminaire
 

Aucune utilit6 0 

Peu utile 1 

Assez utile 10 

Tr~s utile 5 

5 - Tendance g~n~rale
 

Th~orique 5 

Pratique 1 

Equilibre entre 

th~orie et pratique : 10 
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du materiel distribud (documentation
6 - L'Utilitd 

Tr~s utile 7
 

Assez utile 8
 

Peu utile 1
 

autres participants
7 - Les 6changes avec les 

0
Aucun enrichissement 


1
Peu enrichissant 


7Assez enrichissant 


8Tr~s enrichissant 

8 - Degrd d'apprtciation des difftrents aspects du 
programme 

IIAssez!M~dio- Mauvais, NR Tota 
I cre 

I 	 -I- 

9 6 10 	 0 16 

Etudes de cas par pays i6 I 

0 164 12 0 0

Exposes des formateurs 
 7 4 0 	 16


1
7 4 2 0

Sdances pltni~res 


Sdances de travail en
 

0 0 .16
11 5 0
6quipe 

0 16
1 0


Sorties sur le terrain 10 5 


16
7 3 2 K 
Cassettes viddo 


Travaux pratiques 
16
 

radio, graphisme) 14 1 1 0 	 0 


0 10
00 0
travaux 8
Prtsentation des 


de groupe
 
S 1 C 0 

Notes jounali~res 

.
0 3 4 4
Temps libre 


utiles
 
9- Sulets traltC.-Lonidtrds comme les plus 


* Recherche 9
 

T.P. 	 (radio, graphisme) 9
 

8
Processus dc planificatlon 


de la Comrmunication 
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" Focus groups 8
 

" Evaluation 6
 

" Pretest 5
 

" Strat6gie de la
 

communicatioL 5 

* Etude des cas 3
 

" Divers 6
 

10 - Sujets considdr6s comme les Tnoins utiles 

. Aucun .3
 

" Cassettes video 2
 

" TP graphisme : 2
 

. TP Son 1
 

* Programmes de 

planification 1
 

" Dpouillement 1
 

" Canaux de Commu

nication 11
 

" Focus groups 1
 

11 - Sujets immdiatement utiles 

Processus de planification 7 

* Recherche sur le public : 6
 

* T.P. radio : 5
 

* T.P. graphisme 4
 

* Focus groups 2 

* Evaluation 2 

* Strat6gie de la communication: 2 

* Exposes des formateurs : 2 

* Documentation : 2 

. Notes jounalieres : 2 

* Divers : S 
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12 - Sujets non traitds mais consid~r~s comme interessants
 

* Eljboration des strategies de communica

tion pou !a"nutrition 4
 

* Gestion des programmes d'IEC . 2 

.* Execution du plan d'action 2
 

* Prctest aupr s des cibles (exercices
 

sur le terrain) .2
 

* Exploitation des r6sultats des FG : 1
 

* Visite d'une presse dcrite 11
 

. Divers 
 .2
 

13 - Sujets A approfondir 

" Planification, ex6cution 4 

" Strat~gie de la communication 4 

" Recherche sur le public , enquates 4 

" T.P. radio et gTaphisme 3 

" Pretest :2 

" Evaluation :2
 

" Pratique des FG :2
 

" Divers :3
 

14 - Besoins en documentation 

Oui : 14
 

Non : 2
 

Sujets retenus
 

* Evaluation .4
 

* Gestion des programmes d'IEC : 3
 

Nutrition, 6ducation nutrition

nelle 2
 

* Pretest 2
 

* Recherche : 2
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" Radio et graphisme 1
 

. Processus de planification et
 

:2
execution 


:5
" Divers 


15 - Besoin de participer d'autres ateliers de formation
 

Oui : 14
 

Non : 2
 

Sujets retenus 

* Gestion des programmes de Communication : 5
 

en nutrition
 

* Analyse informatique des donndes,
 
:3
statistique 

:2
* Nutrition 


* Recherche (evaluation, pretest) : 2 

: 2* Budgetisatioi, programmation 

: 2
" Moyens d. communication 


" Divers (4piddmiologie, planing familial,
 
: 4
communication traditionelle) 


16 - Assistance technigue 

Oui : 9
 

Non : 5
 

NR :2
 

Domaines de l'assistance
 

: 5
" Communication ( techniques) 


: 2
" Recherche sur le public 


" Conception d'instruments dducatifs : 2
 

: 1
" Evaluation 

: 1
" Budgetisation 

: 1
" Formation de personnel 


: I" Elaboration de projets 


I 
......................................... 
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17 - Formation Universitaire en Communication
 

Oui Non I Sans r~ponse
 

" Pour vous-meme 12 1 1
 

" Pour un des vos
 

collaborateurs 10 0 4
 

18 - Suggestions p~dagogigues 

* Concertation pr6alable entre les formateurs : 5
 

* Allger le travail (journ6e continue, aprbs
: 3
midi libres ...) 


* Allonger la dur~e h 3 semaines : 2
 

* Pr~ciser les objectifs de chaque seance : 2
 

* Privilgier la pratique : 2
 

* Ne pas n6gliger la th~orie : 2
 

* P~dagogie active : 2 

: 2IIllustrer davantage les exposes 

: 2
* Bon dans l'ensemble 


* Dactylographier les exposes : 1
 

frangais : 1
* Les formateurs doivent maitriser le 


: 1
* Avoir un nutritionniste parmi les encadreurs 


: 1
* Faire des jeux de r6les 


* Favoriser le brassage entre participants : 1
 

Exploiter les r~sultats des FG. : 1
 

* Divers (lieu de formation proche des condi

tions r~elles de travail, encadreurs exp~ri

: 3
 ment s .... 
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19 - L'Organisation mat~rielle 

Satis- Excel Non 
Mauvais Passable faisante lerte_ r~ponsel Total 

Organisation mat~rielle 

en g~n~ral 0 0 12 3 1 16 
Cadre'du s~minaire 0 0 7 9 0 16 

Organisation du voyage 

aller 11 8 5 3 16 

Accueil l'a~roport 0 0 4 9 3 16 
Conditions d'h6bergement 0 2 7 4 3 16 

Services l'h6tel 0 4 5 4 3 16 

Fourniture et mat6riel 0 1 11 4 0 16 
de travail 

Documents de pr6-inscrip
2tion 0 1 10 3 16 

Perdi em 4 9 3 O 0 16 

Activit~s organisdes 1 4 8 2 1 16
 
Temps libre
 

R6le des 6tudiants 0 2 9 5 0 16 
Formalit6s de retour 0 1 8 3 4 16 

Information suv la ville 0 3 7 2 4 16 
Service de transport 0 2 7 6 1 16 

20 - Suggestions pour l'organisation 

" Revoir taux de perdie6 

" Laisser la gestion du perdiem aux participants 

(choix de l'h6tel, nou-riture) 5 
" Clarifier les conditions de prise en charge 

l'avance 3 

" Novotel trop luxueux 2
 

" Discuter de tous les aspects avec les parti

cipants :1 

, Prendre tous les petits d~jeuners et d~jeupers 

l'h6tel (ensemble) 1 

Confier toute l'organisation matrielle au CERWMN : 

Aiumenter le temps libre :1 
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APPENDIX E
 

Materials distributed to participants
 

1. Materials distributed at workshop
 

2. Certificate of participation
 



Materials Distributed to Participants
 

1. The principal workshop text was The Planning Process for
 
Development Communications by A. Kulakow and E. Fossard
 
(1983). This workbook guides participants through the five
 
basic stages (17 sub-stage) of communication strategy

development, allowing them to analyze a multitude of factors
 
relevant to each stage. Participants worked in teams, guided

by a faculty "monitor" to complete the sections covered in
 
lecture or discussion that day as they pertained to their
 
specific country project.
 

2. 	 Case Study: "Infant Feeding in Mali, Variations in Beliefs
 
and Practices", An abridged version of K. Dettwyler, Infant
 
Feeding and Toddler Malnutrition in Mali and Breastfeeding

and Weaning in Mali: Cultural context and hard data
 
published in Social Science and Medicine, 1988.
 

3. 	 "Placing the question in a behavioral perspective" An
 
exercise in defining predisposing, enabling and reinforcing

factors relevant to a specific nutrition behavior (C.
 
Fishman).
 

4. 	 "Simplified guidelines for conducting focus group interviews"
 
(C. Fishman).
 

5. 	 "The Creative Brief" An exercise demonstrating how creative
 
ideas are generated through analysis of cultural materials,
 
specifically beliefs, attitudes and practices. The exercise
 
uses the material presented in the Dettwyler supplementary
 
reading (C. Fishman).
 

6. 	 "Working with Artists" (P. Guttert) An illustrated pamphlet

explaining how to get the most out of artists assigned to a
 
particular communications prcject. Contains many helpful
 
tips 	for simple graphics.
 



Materials 	- continued
 

7. 	 Supplementary readings and reference materials provided to
 
participants:
 

0 	 Communication for Child Survival (M. Rasmuson et 
a], HealthCom, AED, 1988). 

* 	 Oualitative Research Techniques, A Handbook for
 
Excellence (M. Debus, HealthCom, AED, 1986).
 

0 	 Pretestinq (J. Bertrand, 1985). An illustrated 
guide to individual and group pretesting techniques 
for print and audio materials. 

0 	 Le Livre d'Imaqes universel de la naissance:
 
Nutrition Supplement, (F. Hosken and M. Williams,
 
Women's International Network, 1986). A set of
 
"universal" illustrated guidelines suitable for
 
training healthworkers in nutrition during
 
pregnancy and lactation.
 

Universite nationale de C6te d'Ivoir--, Audiovisual
 
Communication Series:
 

No. 1 	 Les Boites & Son (Sound Recording,
 
1978)
 

No. 2 	 Les Boites & Images (Visual
 
presentations, 1977)
 

No. 4 	 Publicity in C6te d'Ivoire, (1980)
 

8. 	 lo facilitate participant learning, 4iote, taken by CERCOM
 
graduate students (reviewed by Dr. Traore) from the preceding
 
day were distributed at the beginning of each group session.
 
These were discussed and corrections and additions were
 
sometimes made, particularly if tile notes concerned a
 
particular country's presentation. These became a permanent
 
part of the notebook.
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LA COTE D'IVOIRE AU QUOTIDIEN. 

ATELIER SUR LA COMMUNICATION POUR LA NUTRITION 

Promuvoir la croissance de
I'en8fa Ie8la sante de Iamere 

Lateier sur la communicaon est essentielkc-nentdu Carcom reprisentipar son directeurM. Hu
ghes Kond (en lunettes) ot de rSAID quo diigeM. ArthurFell (h droite). 

atis le cadre de Ia sant6 ma-
ternelle at infantile, les ini-

tiatives nouvelles sont forc~ment 
les bianvenues. Le cr6neau dans 
lequel ont decid6 de travailler A 
partir d'aujourd'hui jusqu'au 27 
octobre Ie CERCOM (Centre d'en-
seignement et de recherche an 
communication), I'AED (Acad6-
mie pour le d6veloppement do 
I'Education) en collaboration 
avec ;'USAID est do nature A per-
meottr leur 6panouissernent. Puis 
que le pr6sent atelier sur Ia corn 
munication pour I& nutrition a 
rassembI , Il'H6tel Novotel des 
sp6cialistes, mdecins ou non, 
dont Ie travail a 6t6 en rapport 
constant avec les questions lhos 
A 'enfant. Ils sont donc venus du 

Cameroun, du Burkina Faso, du 

Mali, du Niger, de Ia Mauritanie, 
des Etats Unis et de C6te d'lvoire. 

C'est le P" Kamenan qui en a 
ouvert les travaux au nom du Mi-
nistre de Ia Recherche scientifi-
que pour saluer l'initiative combi-
n6ede M. kon" Hugues, directeur 
du CERCOM, et do M. Arthur Fell, 
directeurdo I'USAID. 

Leur initiative permettra aux 
participants de construire ensem-
ble un projet qui, dans le sans de 
c elui de Ia communication pour 
Ia nutrition, aidera A mettre sur 
pied des programmes visant h 
amliorer Ia nutrition de Ia m6re 
jt de I'enfant. Mais, pour r~ussir 
cat objectif global, il faut avant 
tout sensibiliser les parents. Ce 
sera surtout cela Ia communica-
tion dirig6e vers eux par les res

ponsables qui, habituG!lement, 
sant charg6s de les former b un 
certan nombre de pratiques. 

Le proiet devait 6galement 
permettre d'61aborer, dit-on, du 
mat6riel 6ducatff et de promou
voir des pratiques alimentaires 
favorisant Ia prise do poids pr6
natal, allfgeant les an6mies at 
amdliorant Ia nutrition pendant 
I'allaitement. Las professionnels 
de Ia sant6 et des Medias devront 
orienter leurs actions dans le 
Sens d'une grande contribution 
vis-a-vis de cette sonsibilisstion 
maternelle et parentale en gbnl
ral. Car il s'agit de promouvoir Ia 
croissance de 1'enfant et Ia sant6 
de Ia mere. 

LERY LEON MAN= 
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M inst6rede ,a Recherche Soemtlique,i 

L'Agence americaine pour du Cameroun, du Burkina et de communication en Afri
d6veloppement internatio- Faso, du Mali, du Niger, de que de I'Ouest. L'objectif
 

(USAID), en collabora- la Mauritanie et des Etats- de cet atelier &tait done de
 
n avec le Centre d'Etudes Unis autour de ceux de Cete trouver des m~thodes de sen
de Recherches en Communi- d'Ivoire. Sp6cialistes et sibilisation A des pratiques 

tion (CERCOM) de l'Univer- non sp6cialistes, m6decins alimentaires devant combat
t6 d'Abidjan et 1'Acad6mie et personnel para-m6dical tre certaines carences chez 
ur le D6veloppement de ayant A s'occuper des ques- lenfant et la mere. 
Education (AED) bas~e A tions li&es a la mare et i 
shington, ont organis6 un l'enfant, se sont pench~s L'atelier 6tait anim6 
elier regional sur les pendant latelier sur le conjointement par le CERCOM 
6thodes et Strat6gie de processus de planification et l'AED, notamment Monsieur 
mmunication pour le Dave- d'un projet de communication Hughes Kon6, Directeur du 
ppement de la Nutrition", visant i am6liorer la nutri- CERCOM, Mime Claudia Fishman 
16 au 27 octobre dernier tion. Ils ont 6galement r6- et M. Allen Kulakow, consul-

Abidjan. fl6chi sur la mise en oeuvre tants auprs de I'AED, as
et 1'6valuation des informa- sist6s de Mine Rigina Traor6 

Cet atelier a r6uni des tions sur la nutrition et du CERCOM.
 
rticipants venus du Mali, les programmes d'6ducation
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EXAMPLES OF NUTRITION EDUCATION MATERIALS PRESENTED
 
BY PARTICIPANTS AT OUTSET OF WORKSHOP.
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