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Introduction

It has been arqgued that in Bengal, as elssuwhere, peasants
are often mobilized through institutions that serve-to sustain,
not threaten, the structures of power.1 Weastergaard provides
an analytical view of these structures of power and the scono-
mic and political forces on which these are based.2 Since the
days of the British Raj, there has been a 8trong link between
economic power and the political power, in particular at the
locael level. The propertied class (not Zamindar) used to be
appointed as Union Parishad Chairmen and the tradition conti-
nued even whan slective process by direct adult frunchise uwas

introduced during the 20's of the present century,

Thus Rashiduzzaman has shown that during the sarly 1960's
about 3% of the landowners in Bangladesh owned above 12.5 acres
of land, while 42% of the Basic Democrats owned above that acre-

age.

It is generally Lelieved, and independent studies have also
confirmed this belief, that the rural power structure has strong
ties, familial or political, with the national ruling elita.
Sobhan has given an exhaustive analysis in régard to the Basic

Democracies System.a Atiur Rahman has also drawn attention to

1. Broomfield, John H., 'Peasant Mobilization in Twentieth-
Century Bengal' in Forging Nationg, A Comparative View of
Rural Ferment and Revolt, J. Spielberg and Whiteford (eds),
Michigan University Press, 1976,

2. Kirsten Westergaard, State and Rural Society in Bangladesh:
A Study in Relationship, Select Book Service Syndicats,
New Delhi, 1986,

3. M. Rashiduzzaman, Politics and Administration in the Local
Councils: A Study of Union end District Councils in East
Pakistan, Dacca, 1968, -

4, Rahman Sobhan, "Basic Democracies, Works Programme and Rural
Development in East Pakistan, University of Dacca, 1968,




/ﬁzhe fact that the Awemi League local leaders first captured

i
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the Union Relief Committees and then got elected as Chairmen
and Members of Union Parishads. In the process, they reeped
the benefit of huge post liberation aid and subsidised inputs
including cradit.5

Siddiqui, in the context of land reform policy carried
out by the Awami League has drawn attention to the strong lin-
kages between the surplus farmers and the ruling groups at the

centre.6

In regard to the pattern of land ownership, Atiur Rahman's
finding tends to confirm what Rashiduzzaman had noted earlier
in case of basic democrats, Rahman's finding shows that it is

the rich farmers who dominate the Uaioqmgg££gnggl_ln specific

terms about 60% Union Parishad leaders happen to own 7.5 acres
of land., In regerd to occupation, 51.52% of local leaders have
cultivetion as their occupation, 28,03% have business and 20, 45%
have other occupations. Conclusion which Rahman draws based on
occupational status is that the landed interest groups dominate
the rural power structure. Rahmean further notes, however, that
there is an increasing trend among the leaders of Union Parishad
to go intn business playing the role of eithser "contactor" or
"contractor." The word "contactor" is significant from agricul-
tural credit point of view in that it is generally believed that
a large proportion of agriculturel credit is eaten up by the
rural landed gentry playing the role of intermediaries between
the banks and ultimate borrowers. It ig again this landed gentry
who are also the elected leaders of Union Parishads, Their role

5. Atiur Rahman,'"Rural Power Structure, A Study of the local
level leaders in Bangladesh, Bangladesh Books International,
Dacca, 1981.

6. Keamal Siddiqui, "Political Economy of Land Refaorm in
Bangledesh, (Minecc), BIDS, Dacca, 1978.
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8s intermediaries is institutionalized through the credit deli-
very system in which they are agssigned a dqminant role in
matters of selection of borrowers and disbursement of credit.

Thus in May, 1983 Chairman, Union Parishad with members
of the Parishad and other appointed officiels formed & Commi~
ttee for disbursement and recovery of agricultural credit at
Union leval.7 It is important to note that this Committse was
responsible not only for credit disbursement but aXaw for reco~
very of credit. Under the same notification, e monitering commi-
ttee was formed at the Upazila level initially with Upazila
Nirbahi Officer as Chairman later replaced by elected Chairmsn -
of Upazila Parishad, This committee is now known.&ﬂxﬁpgzgég
Agricultural Credit Committes.

This paper is an attempt to quantify the relationship bet-
ween rural power structure and ag;icultural credit in so far as
it relates to BKB, It is felt that although the earlier studiesg
have broadly dealt with the issus in general terms, no gctiampt
has so far been made to quantify the share of eredgis daken by
the rural power structure in their ouwn name. As majority of the
rural power structure are also land owners, it is nat surprising
that they would also be recipients of credit, What, however, is
surprising is the fact that as formal leaders of local govern-
ment at the grass root level, these leaders haveg not only failed
to perform fhe task assigned to them in respect of recovery, they ‘
algo, as a group, constitute big and chronic defaulters, The
recovery of agricultural credit has reached an all &iwi iow (27)
and the overdus amount is beligved to have been in try nesge of
Tk.180000 .00 lakhs. '

7. Notification No, AGRI(MIN)/220(500)/83 dated 22.5, 1983
issued by the Ministry of Agriculture.



The scope of the study

The scope of the study is limited to all the BKB branches
Prom where credit was disbursed and the types of loans include
both crop and non-crop. The area covered includes the whole of
Bangladesh served by_leéﬂQ;anchggvof BKB. The geographical ~
unit used in the study is Zone whicﬁmdoéé not necessarily coin-
cide with either the traditional administrative units called
the district or the division, BKB's supervisory unit at the
district level is the Region and a number of Regions, for the
purpose of BKB's loan adminigtration, is grouped into Zones.

There are in all 9 Zones locking after 65 Regions and the
Zones are supervised by the apex tiser of BKB's field adminis-
tration designated as a division which again is not conterminus
with an administrative division.

The 9 Zones fall under 5 (insteac of ¢ traditional adminig-
trative divisions) divisions. The threse Zones of Chittagong,
Comilla and Sylhet fall under the general administrative divi-
sion of Chittagong. The two Zones of Dhaka and Mymensingh excly-
ding the greater district of Faridpur fall under the general
'administrative division of Dheaka. .

Khulna Zone covers the entire general administrative divi-
gion of Khulha excluding the greater districts of Barisal and
Patuakhali which form another zone. Rajshahi and Rangpur Zones
comprise the entira general administrative division of Rajshahi,

Objectives

An investigation was carried out to assess the extent of
loan disbursement to and recovery from the rural power structure.
For tha purpose of the investigation, the term rural power struce



ture was limited to include only the Chairmen, ex-Chairmen,
Members and ex-Members of Union Parishads as well as Chairmen
of Upazile Parishad, Evidently, the rural power structure would
include more than what has beon.accepted in the present study,
the comparatively affluent farmers and Maha jans for inatanPQ;

ARs the data of the study was collected Prom the books of
accounts, it was not possible to include others who ars not
registered as such,

The study is in tnree parts. Part I presents an overview
of loan disbursement and recovery from the rural powsr struc-
ture. Part II provides the datails of loans taken by the elac-
ted leaders of Union Parishad. Part III presents the cases of
Upazila Chairmen, Part IV provides the genaral obssrvations,

AN OVERVIEW

Union Parishad / i
-/

It has bden found that in all there were 19626 loanees who
are either Chairmen, ex~Chairmen, Members and ex-Maembersof Union
Pariahd&s. Out of thess 19626 loanees, 1409 are éxisting Chair-
men, 2145 ex-Chairmen, 7739 present Members and 8333 are ex-
Members, They. respectively ‘represent 7%, 11%, 39% and 43% of the
total loanees, The details are shown at annex I, .

f.,r%'n 143/'7
sl "'j/‘Az- ) .
&

The per capita disburssment, recovery, overdue and oute
standing loans by group is shown at annex II. In terms of per
capita disbursement of loan the present Cheirmah ranked the



highest, amount being Tk.20747.00_Followed by ex-Chairman\;;th
| 17k.13783,00, This Pattern is different in case of the members,
The ex~Membars havae Per ‘capita disbursement of Tk.9416,00 while
the exiating members have Tk.8775,00,
/per capita

In terms oﬂfrecovery the existing Chairman led the gfoup
with Tk.8961.00 followed by ex~Chairman with Tk.4319.00, In
case of Members, the ex-Mamberq' per capite recovery is Tk.3504,00
followed by Present Members Tk.2715.00. In respect of per caepita
overdva the existing Chairman led the group with Tk.32033,00
followed by ex~Chairman with Tk,19926.00. In case of the members
the ex~Members have per capita overdue of Tk.13988.00 followed
by existing Members with Tk.11315.00. In terms of loan outstan-
ding the pattern is similar., An important feature of this pattern
is that in case of the present Chairmen and the ex-Members
almost the entire outstanding amount have become overdue which
points out that they are chronic defaulters, Only in cese of ax-
Chairmen and Present Members the outstanding amount is slightly
higher than the amount overdue.

It has been found from annex III that out of a total of
19626 loaness, 18% belong to the category of Chairmen and the
remaining to the class of Members. Of the disbursed amount of
Tk.2051.67 lakh, the share of the first group is 28% and the
remaining part (72%) was diebursed to the 8econd group. Ths
details:are shown at annex IV - VII,

Upazila Parishad

In tha 9 Zones thers are in all 168 Upazila Chairmen who
took loans from BKB.involving a8 many as 15 items., Thig means
that about 37% of the total number of 460 Chairmen took loans
Pzom BKB, The total amount disbursed ig Tk.221,35 lakhs of
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which only Tk.42,03 lakhs have been recovered. The overall per-
centage of recovery is only 20. The amount overdue is Tk.170,93

lakhs which is 77% of the amount disbursed and 63% of the amount
outatandlng.

e i e —

Of the total number of Chairmen, 26% took cattle purdhass
loan, 21% crop loan, 15% irrigation aquipment loan and 11% wor~
king capitael loan. These tend to confirm the view that by occu-
pation the Chairmen are land owners. However, the working capital
loan and other non-crop loans also confirm the view that they do
not entirely depend on crops for a living,

The recovery position at different ranges show that 68% of
the total loanees have not paid anything so far, Only 274 paid
between 1% to 25%. This means that 52% are chronic defaulters,
The details are discussed in Part II. T )

II

CONCENTRATION OF LOANEES BY ZONES:
UNION PARISHAD

In terms of concentration of loanees in all groups by
Zones ihere are wide variations ranging from 4% in Sylhet Zone
to 154 in Rajshahi Zone. The other Zones such as Barisal has
14%, Mymensingh, Khulne and Rangpur each has 13%,Comilla 12%,
Chittagong 10% and Dhaka 7%.

Concentration of loanees by groups in the zones has also
been analysed. It has been found that there are similar varia-


http:Tk.170.93
http:Tk.42.03

tions es to their numbear in different zones. The present Chair-
men are concentrated in largest number in Rangpur Zone having
18% of the total, lowest concentration in Sylhet Zone with 3%
of the total. Comilla and Barisal each has 15% followed by
Khulna eand Rajshehi 11%, Mymansingh 10%, Chittagong 9% and
Dhaka 7%, .

In respact of the ex-Chairmen similar variations are noti-
ced and the maximum and the minimum concentraticn are in Barisal
18% and Chittagong, Sylhet &%, Comilla has 16% followed by
Rangpur 14%, Mymensingh 11% and Khulna, Rajshahi 10%.

In respect of the existing member, the largest concentra-
tion is in Rajshahi zone 20% followed by Rangpur 14%, Sylhet
continues to be the lowest at 4%, Mymensingh, Comilla 13% and
Barisal, Khulna, Chittagong 10% and Dhake 5%. The ex~Members
@re concentrated in Barisal 17% with Sylhet as the lowest 4%.
‘Other Zones such as Khulna 16%, Mymensingh 13%, Rangpur, Raj=-
shahi 124, Chittagong 10%, Comilla 9% and Dhaka 7%. The details
are shown at annex VIII, '

The Profile and Oisbursement, Recovery
Overdue and Outstanding by Zones

In respect of disbursement of loans to all the groups,
Rangpur_is the highest 17¢ and Sylhet is the lowest 3%. Rajshahi
Zone.has 15%, Khulna and Comilla each 14%, Mymensingh 13%, In
respect of rate of recovery of the loan, Khulna ranks highest
with 20% Followed by Barisal 19%, Dhaka 17%, Sylhet and
Chittagong each 15%, Mymensingh and Ra jshahi each 13%, Rangpur
and Comilla each 12%. It is seen from this trend that higher the
disbursement, lower is the recovery as has baen shown in case

-~ of Rangpur. lLower tha disbursement higher is the recovary, This
may imply that recovery is a function of more intensive super-



vision which is possible in ceses where lesser number of loan-
.6e8 are there in respect of vhich Dheka had only 7%, It may
also be similarly a function of absence or linkege between
rural power structure and metropolitan power structurs. However,
this fact cannot be established beyond all reasanable doubt
without further corroborative evidence. It ig probable that
higher disbursement figure may be influenced by the linkage
between the rural power structure and the metropolitan power

} structurae,

If the extent of influence arising out of the linkege bet-
ween the metropolitan power structure and the rural power struc~
ture cannot be established without further corroborative gvi-
dence the available experiences of BKB officials working in
Re jshahi administrative division (which includes hoth Ra jshahi

f Qnd Rengpur Zones) tend to confirm the finding that iarger dis~
bursements, consequently lerger overdues, may arise out of loca-
lly organised programme such as ”MaEEE_ng." This programme,
most BKB officials complain, Forcéa—fﬁgazto disburse loans rather
indiscriminately, Larger disbursements or indiscriminate loaning
may also arise out of a variety'éf other factors. First, edicts
issuing from political compulsions, Second, unholy alliance bet-
ween the Bank Manager and the rural power structyre. Third,
kinship and familial ties arising out of appuintment of bank

officials appointed in their own locality,

Thﬁs although Comills leads with 19% 1in respect of overdus,
Rajahahi and Rangpur Zones followed next with 17 and 16% res-
pectively. Others such as Khulna has 15%, Mymensingh 9%, Chitta-
gong 8%, Barisal 7%, Dhaka 6% and Sylhet 3%. In respect of loan
outstanding Comilla leads the group with 20%, Khulne 16%,
Rajshahi and Rangpur each 15%, Mymensingh 124, Barisal, Chitta-
gong each 7%, Dhaka &% and Sylhet 3%, The details are shouwn at
annex VIII,



- {/ g = /(;'r""/:'-"i'.:.fc/-{- »".’D?Zt.f‘/( "f: ’./:*.JV"/.
10

(;;covery Profile

Of the total disbursed sum of Tk.2051.67 lakhs, Tk, 403,75
lakhsonly were recovered representing 8 recovery percentage of
JEL, Tk.zPB?&E: lakhsrepresent the outstanding loan of which
Tk.2371.1 Z}epresent the overdue loan, It is pertinent to note
that the amount overdue is bigger than the amount_ disbyrsed.
This implies that there has been default in payment for a num-

ber of years, If penal interest @ 6% is added, the overdue
amount would be higher than has peen shown, If annex VIII is
seen in conjunction with annex I and II, the recovery profile
by groups can be deducsd.

Thus out of the recovered amount of Tk, 403.75 lakhs, the
sum recovered from the Chairmen group is 30% and the remaining
part was recovered from the Members' group. The overdue and
outstanding amounts are more or less the same as the share of

recovery.

It is seen that 44% of the total number of loanees did not
at all pay back even a part of their loan, 37% paid bstwsen
1 - 254, 10% paid between 26 - 50%, 6% paid between 51 ~ 75%
and only 3% paid 76% and above.

Of the total number of 8572 lcanees who did not pay even
a part of their debt, 47% are ex~-Members, 36% are Members, 10%

are ex-Chairmen and 7% are present Chairmen (Annex IX),

The Loan Profile and Recovery Ratae
by Items of Loan and by CGroup

Chairmen

Annex III shows that as many as 1409 existing Chairmen
took a total loan of Tk,292,32 lakhsof which only Tk,69.45 lakhs
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were recovered leaving a balancs of Tk.464,07 lakhsof which
Tk.380,.87 lakhsis loan overdue. As ragards loan profile by
items of loan ag shown at annex IV, the largest concentration
is in crop loen (39%) followsd by cattle (27%), irrigation
equipment (15%) and Fishery (6%). Only 42 Chairmen took wor~
king capital loan of Tk.80.85 lakhs,an amount much bigger fhan
eithar crop (Tk.43,29 lakhg or irrigation equipment (Tk.S51,45

lakhy.

Out of the total overdue amount of Tk.380,87 lakhs, Tk,117.72
lakhSrepresenting 31% is on account of working capital as against
16% in irrigation equipment and. 13% in crop loan. Conversely,
although working capital loan in this group is the highest as,
overdue loan, the volume of recovery is also highest in this
category. The amount recovered is Tk, 24,18 lakhsrepresenting
35% of the total recovered amount, The respective share of crop
and irrigation overdue loans are 13% and 16%,

Ex~-Chairmen

In respect of the ex-Chairmen the profile is more or less
the same. The largest number of borrowers had taken crop loan
accounting for 46% of 2145 loaneses. This ig followed by loan for
cattle purchase 28%, irrigation equipment 125 and fisheriss 6%.
In respect of working capital loan, the position is somewhat
different From that of the existing Chairmen. The volume of wor~
king capitel in thisg category of loaness is less than crop, irri-
gation or cattle purchase loan.

The highest amount disbursed is in crop loan Tk.76.74 lakhs
representing 26% of the total disbursed amount of Tk.295,64 lakhsg .
This is followed by irrigation equipment 21%, cattle loan 18%.
Unlike in the case of the existing Chairmen, the largest concen-


http:Tk.295.64
http:Tk.76.74
http:Tk.24.18
http:Tk.380.87
http:Tk.51.65
http:Tk.43.29
http:Tk.80.85
http:Tk.380.87
http:Tk.464.07

12

tration of overdus amount ig in crop loan representing 25% of
the total overdue amount of Tk.333.16 lakhs. This is followed
by irrigation 21% and cattle 18%. The details are shoun at
annex V.

Members

In case of the existing members, the scenario is more or
less the same as that of ex~Chairmen. Of the total number of
7739 borrowers, the largest concentration is in crop loam
accounting for 50%, This is followed by cattle 3%, irvigatioun
equipment 7% and fisheries 4%,

~ In respect of the amount disbursed and the volume of ovsr-
due, the profile is the same as in the case of ex-Chairmen. The
largest disbursement is in crop accountiny for 37% of total sum
of Tk.679.07 lakhs which was disbursed. This is fallowed by
cattle (24%), irrigation (17%).

The concentration of overdue is similarly distributed
among crop, cattle and irrigation equipment. Of the total
overdue amount of Tk.768.15 lakhs, crop accounts for 38%,
cattle 25% and irrigation 15%. The details are shown at
annex VI.

Ex-Membefs

The loan profile of ex-Members is similar to that < the
existing Members. Of the total number of 8333 loanees in this
category, the-largest number is in crop sector accounting for
47% of the total, This is followad by cattle (34%), irrigation

(8%).

The volume of disbursement is similarly distributed among
crop, cattle and irrigation. Out of the total disbursed amount
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of Tk.784.64 lakhs, the disbursed amount in Crop accounts for
304, followed by cattle (24%) and irrigation (20%).

For 32% of the total overdue amount of Tk.888,92 lakhs. This
is followsed by cattle (23%) and irrigation (18%). The detailg
are shown at annex VII,

Loan Amount by Volume within the Groups

took loan of thg 8ize between Tk,500.00 to Tk.1500,00,19% took
loan of Tk,1600,00 to Tk.3000.00, 3475 of the loanees account for
loansg above Tk,3000,00 to Tk. 7000, 00, 27% account for loans above
Tk.7000,00 to Tk.10000,00, In the category of loans above
Tk.10000.00, the Percentage is 16,

The largest concentrations are in the category of above
Tk.3000,00 to Tk. 10000, 00 representing 61% of the total number
of luanees, If 16% above Tk. 10000, 00 limit are. added, the total

Percentage will be 77% (Annex X), "

Age Analygis by Type of Loan within the Group

Chairmen

Age analysisg of loans taken by the existing Chairmen shous
that 204 of the loans are between 1 tg 2 years old, 45% betwaen
2 to 4 years old, 23% betwesn 4 to 6 years old, 9% between & to
10 years old and 3% loans ars of and above ten years, Tha lar~
gest concoentration ig between 2 to ¢ years constituting 68% of
the total number of loanees,

Y. 2000 T
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In respect of the number of loens by category, the biggest
concentration is in crop loans constituting 39% of the total
number of loanees. This is followed by cattle (27%) and irri-
getion(15%). It mey be recalled that in this group of loenees,
the working capital constituted the largest amount (31%) of the
total overdue loan of Tk.380.87 lakhs. The age analysis of this
item shows that out of 42 loan cases only 3 constituting only
7% of the total loanees ere between 1 to 2 years old, The remai-
ning loan cases constituting 93% are between 2 years to 10 and
above., This is Interesting in that the working capiteal loan by
its very pature carnot go beyond one year in terms of repayment,
The age analysis in this category tends to support two conclu~
sions., First, the rural power structure represented by the exis-
ting Chairmen are not willing, even though they are supposed to
have the ability, to pay back the loans. Second, the bank offi-
cials are unwilling or otherwise unable to recover the loans,
The details are shown at annex XI.

ARnnex XI further provides a pattern of concentration of
loans which are between 2 to 6 yaars old., Thus in respect of
crop loan 69% of loans are between 2 to & years old, Cattle loan
within this age group constitute 63% of the total number of
cattle loan cases, Loans Por irrigation equipment within this
age group account for 67% of the loans under this item., Loans
for fishery within the saeme age group account for 75% and
working capital loans in this age group account for 83% of the
total number of loan cases under this item. From this it can
be concluded that between the years 1980 to 1984, there has
been, for reasons which need to be investigated, indiscriminate
disbursement cf loan.

This indiscriminate loaning might have issued from often
politically repeated slogans that 'money is no problem for the
government.' Traditionally, the attitude of the rural people, in
particular the rural elite, has been thut whetever is given by
the government need not gepaid. The indiscriminate loans dis-
bursed, perhaps, served to strengthen this age~-old attitudas.
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"Ex~Chairmen

In respect of the ex-Cheirmen, as far as age group and items
go, the pattern is similer. The largest concentration is in crop
congtituting a&% of the total loans. Thie is followed by cettle
(28%) and irrigation equipment (12%). The lergest cencentration
again is within the age group of 2 to 6 years with the crop -
sector (71%). This is followed by cattle (70%), irrigation (69%)
and fishery (72%). The shere of working capital is 67%. On an
overall basis 71% of all items of loeans disbursed to this group
fall within this age group as against 68% in respect of the

uxisting Chairmen., The details are shoun at annex. XII,

1t showus that 17% of the loans are between 1 to 2 yeers
old, 39% between 2 to 4 yeers, 32% between 4 to 6 yeers, 5%
hetween 6 to 10 years and 3% are of and above 10 years, The
situation in respect of the existing Chairmen is more or less

the same,
Membars

In respect of the existing members, the age structure of
the loans shows that 22% of the loans under all items are
between 1 to 2 years old, 43% between 2 to 4 years old, 24%
between 4 to 6 years old and 3% are of and above 10 years. The

details are shown at annex XIII,

It will also be seen from annex XIII that the largest con-
centraiion, as in other ceses previously analysed, is the crop
loans constituting 50% of the 7739 loanees. This is followed
by cattle (32%) and irrigation (7%). ARs in the caese of other
groups so far discussed, the loans falling within the age group
of 2 to 6 years constitute 67% of the total number of loanees.

Ex-Member
In respect af the ex~Members, the pattarn continues to be

the sams as already discussed for other groups. 0f the total
number of 8333 losnees, 17% are betwsen 1 to 2 years old, 40%
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are between 2 to 4 years old, 30% are between 4 to & years old,
9% between 6 to 10 years and 4% between 10 years and above. The
detalls are shown at annex XIV.

Annex XIV further shows that the largest concentration is
in crop sector (47%) followed by cattle (34£), and irrigation
squipment (8%). The pattern in respect of concuntration of l;ans
in particular agse groups is also similar to others so far disg-
cussed. Thus 40U of the total loaness fall within the agse qroup
of 2 to 4 years and 30% are between &4 to 6 years together they -
contribute 70% of the total number of loanees in the age greup
between 2 to 6 years as against 674 for the 8xisting Mumbers,
71% for ex-Chairmen and 68% for existing Chairmen,

Summary of Age Analysis by Type of
of Loan within the Groups

Having given the group analysis of the relationship bet-
ween agriculturel credit and the rural power structure, it is
perhaps necessary to summarise the total position by type of
loan. The purpose is to poiﬁt out the preference for the tym
of loans by all the groups., The total situation s presented
at annex XV,

The scenario presented at annex XV is not eﬁtirely dis=-
similar from what has been described in the foreqoing pages.
Crop loan continues to occupy the most predominating places in
the overall loan portfolio. It accounts for 47 of the total

loanees of which 68% fall within the age group of 2 to 6 years
j’thua-confirming the assertion made earlier stztemant during thez.
yeers. 1980 to 1986, loans were disbursed indiscriminetely
(Annex XVI).

The second position in terms of number is occupied by cattle
purchase loan constituting about 32{ of the loaness. Thus the
crop loans plus the cattle purchase loans account for 79% of the

total number of loanees. Irrigation aquipments ranks third in
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the order of preferences accounting for 9. of the total number of
loanees. Thesse three types of loans account for about 88% of the
total loanees and 68% of the total overdue loan of Tk.2371.00
lakhs,

Multiple Loans

There is adequate evidence of multiple loans, that is,
loans teken by & single individual under different items. While
this situation is believed to exist in general, the rural power
structure is no exception. Thus, out of 19626 loanees in this
group as many as 1829 representing 9% of the total have taken
multiple loens. The total number of ceses involved is 4167
which is 187 of the total number of loanees. If this is added to
the totel number of loenees, the number of loan cases would be
21964, The total overdue amount on accecunt of multiple loan is
Tk.456.00 lakhs while Tk.921,00 lakhs represent the outstanding

amount,

Analysis of multiple loanees by group shows that tha exis-
ting Chairmen represent 7%, ex~Chairmen 10%, present %embers9%
and ex-Members 10¢. In terms of the number of ceses involved,
ex-Chairmen lead the group, followed by ex~-Membom, present

membors and prosent chaiimgn. Tho doteils are shown at annex XVII,

Annex XVIII provides doteils on multiple loan by group in
relation to total multiple loan cases and their number, Thus
out 0ﬁ=1é29 multiple loanees, the ex-member group represents 44%
followed by present member 38%, ex-chairman 17% and present
chairmen 6£. In tsrms of the number of loan cases, the situation
is the same., In terms of disbursement, out of Tk.340,00 lekhs
disbursed, the share of ex-member comes to 32%, followed by
pressent member 31% and then present chairman 27% and finally
ex-Chairman 10%., Thus the situation is different from that atr
annex XVII,

Analysis with regard to multiple loan cases providaes ean
insight into the volume of per capite loan in each group. Thus


http:Tk.340.00
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although only 6)% ot multiple loanees arg there in the existing

. chairman group, they have taken 27% of the disbursed amount, the
per capitea amount teken stands as high as Tk,90830,00 followed
by ex~Chairman group Tk.15620.00, present momber Tk.14620.00

and ex-member Tk.1365,00. Cut of the total disbursed amount of
Tk.340.00 lekhs only Tk.52,48 lakhs have bsen recovered leaving
an overdue of Tk,456,00 lakhsand an outstanding amount of
Tk.521,00 lekhs,This means that thers has been large scale

defaulters in payment and average recovery rate is only 10¥,

Concentratiocn of Loan by Numper of Urion

The total number of unions served by BKB under crop loan
is 736 as against the total number of 4472 unions in Bangladesh.
The rest of the unions are expected to be served by NCBs. There
are still 670 unions in which BKB is yet to operate., However,
BKB is operating in all unions for non-crop loans.8 The total
number of branches in BKB is 1015 as on June 30, 1986, This
means that roughly there are one branch for four unions even
after including 80 branches in urban arvas, The bLasis of huge
concentration is limited to atleast 10 borrowsrs for every
union. It has been found that 2235 borrowers are concentrated
in 180 unions which provides an average of auvout 12 per union,
The total amount disbursed is Tk.219.00 lakh§ which {s 11% of
the amount disbursed for 19626. Out of this amount disbursed
only Tk,32.as lakhs have besn recovered leaving an overdue
amount of Tk.210,07 lekhs and an outstanding amount of Tk.295.93
lakhas., It is significant that amount overdue is more or luss than
same as amount disbursed implying thereby that there has besn
large scele default on the part of thess loaneses. The details

are shown at annex XIX,

Certificate Cases by Croup

Investigation into the use of coercive process of lauw

against the rural power structure shous that out of 19626

8. Allocation of Unions for crop loans is controllaed by Bangladesh
Uﬂnk, the Central Bank nf Rannlaraeh
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loaness, certificate cases were instituted ageinst 972 loaness
representing only 5% of the total. In terms of loaneas by
group, 74 o°f present chairman vaers covered by certificateg
caspe, &% in case of 6x-chairman, 4% in case of presont member
and 5% Jn case of ex-membegr, The total amount involved in the
certificate cage i3 Tk.169.82 lakhs which implies that on an

III

CUNCENTRRTION OF _LOANEES AnD
LOANS BY ZONE:UPAZILA CHAIRMEN
___________._Q__~“~____~_______

Tlie largest Concentration gof loaness is jn Rangpur Zong
fepresenting 19y of the total followsd by Barisa] feprasenting
197, “Fhig i1s followed by Mymonsingh, Khulna ang a jshahi ang
sach with 13., The lovest isg i Sylhet only 20 followed by
Comilla g7,

However, although Dhaka ang Chittagong represent respec-
"ively 6% angd 1% of the loégees,the largest'amount disbursad
1s in Chittagong folloyeg by Comilla., The eightes Chairmen
under Chittagong Zone have takoen Tk, 70,05 lakhg Tepresenting 323
of the total amount disbursed, The fourteen Chairmen of Comille
have taken 1k.38,52 lakhs represehting 17% of the total Followeq
by Ranypur 15%, Dhaka 16 and Ra jshahi 11%. The Fecovery ratg
is the highest in Mymensingh stands at 329 followed by Comilla
28/, Dhaka 19%, Rangpur 1% and Khulna 17%. .

Although Chittagong accounts fgr only 11% of the loaneos

and 32 of disbursemegnt wvhich hag the highest amount of gverdug



20

The Profile of Disbursement, Recovery,

Overdue and Outstanding by Items

The profile of disbursement, recovery and overdus tends to
confirm the view that bulk of the Chairmen are land owners anga-
oed in cultivation., Thus, of the totel number of 168 Chairmén,
26:0 took loan for cattle purchase, 21% for crops and 15 for
irrigation equipment, tekan together, they constituta 6% of the
total number of loaness, However, 115 of the loanees belony to
working capital involving an amount of Tk.67.55 lakhs which is
30;) of the total loans disbursed. It is also the item against
which one can see the largest amount of Tk.77.48 lakhs represen-
ting 45% of the total overdue amount. The details are shown at
annex XXII. This annex further confirms the view that tha..
Chairmen's sources of income are not limited to cultivation of

crops only,

The ftecovary Profile

Annex XXIII presents recovery profile at different: ranges,
It shows that 6B8% of the Chairmen did not rapay anything at all,
16% repaid in the range betwsesan 1-25%, 8% in the range betwean
26-501, 4% repaid in the range batween 51-75% and only 4% fall
within the range of 76% and above. Barisal Zone represents the
largest number of defaulters in the category of total non-pay-
ment followed by Rangpur and Rajshahi. The recovery position

clearly confirms the view that about 84. of the loanees are

—_—_—

chronic defaulters.

NHumber of Loanees by Age of Loan

The number of loanees by age of loan is presented at
annex XXIV, 320 of the loans are between 1-2 year old, 38%

between 2-4 years, 17} betwesn 4-6 year, 8% bastween 6-10 years


http:Tk.77.40
http:Tk.67.55

21

and only 5% are 10 years and above. This pattern clearly shouws
that there is nexus between political power and access to loans.
Thus as cne travels beyond 2 yearsold loanees, one finds dec~
reasing trend in number. It would be seen that about 70¥% of the

loaness fall between 1-4 years.,

It may be arqued that since the Upazila polls wcre held in
1985, the above contention may not hold good. However, it ehould
be distinctly borne in mind that preparation of holdinyg Upazila
polls started early in 1983 and the bulk of the contesting can-
didates for chairmanship belong to one pelitical party or the
other although some of them declared tham Lo be indopendent. This

position is shown at annex XX\/.9

Multiple Loans

As many as 28 out of 168 Chairmen took multiple loans
rgpresenting 17% of the total numbaer., The total number of cases
involved in multiple case is 71, representing 345, of the overall
number of loan cases. The amount disbursed against multiple loan
reprosents 1350 of the total disbursemont amount while the reco-
vered amount represents only 24, The largest concentration is in
Ra jshahi followed by Rangpur and Barisal, The details are shown

at annex XXVI.

The Size of Loan

Unly 1 out of 168 Chairmen took loan in the range of
Tk.500-1500, 4 in the range of Tk.1500-3000, 30 above Tk.3000
to Tk.7000, 29 loaness took loan above Tk.7000 to Tk. 10000 and
104 fall in the cateyory of above Tk, 13000.

7. See 'The National Political Process and tha Upazila Elections!
by the author, Journal of Local Government, Dhaka (Special
Issue), 1986, pp. 21-45,
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This means that 63% of the loanses are in tha category of
above Tk,.10000, 17 above Tk.7000 to Tk.10000 and 18, balong to
the category of above Tk.3000 to Tk.7000. The dotails are shown
at annex XXVII,

The Position of Certificate Casgs

credit. This apparently soems to be tha case if their share in

The position of certificate cases against the defaulting
Chairmen reflects unwillingness or inability of the bank
Managers to use the coercive processos of law. ihus out of 168
defaulting borrowers only 3 cases have been filed involving an
amount of Tk.50, 24 lakis representing 19 of the amount outstan-
ding and 305 of the amount overdue. In a singie caéemithémilla

Zone, the amount involved is Tk.49.97 lakhs (Annex XXVIII),

General Observations

20 40T
As on June 30, 1986, the total outstanding of BKO amounted
to Tk.205800.00 lakhs. The total loan overdue was Tk.00600.00
lakhs. The outstandiny amount for Union Parishad Chairmen and
Members stands at Tk.3030.00 lakhs representing 1.5 of the
overall outstanding amount. In case of Upazila Chairman, it is
0.10%. In respect of overdue, the position in case of Union

/

Parishad Chairman is Js and in case of Upazila Chairman 0.21.

Thi's would tend to nogate the generally held view that it

e

is the rural powsr structurs which is eatiny up hulk of the

——— e

the overall credit is kept in view. Howsver, two facts must bg
noted. First, the share of agricultural credit is limited to

BKB only, the Nationalised Commercial Banks are excluded. I[f it
is assumad that about 49% of the agricultural credit is disbur-

sed by Nationalised Commercial Banks, the share would nearly

" doubla, Second, of the total overdue of Tik.80600.00 lakhs, about


http:Tk.80600.O0
http:Tk.3030.00
http:Tk.0O600.0O
http:Tk.20500.O0
http:Tk.49.97
http:Tk.50.24

23

Tk.39700.00 lakhs ig on account of crop loan meant for small

and marginal farmers. In the crop sactor, as on June 30, TTI9U6

“there was a total of 1.1 million borrowsrs. The per capita

Qverdue, therefore, comes to about TETEEBSTE?T\The total num-

ber of overdus loanees in respect of Union Parishad Chairmen -
and Members (including Fformer Chairmen and Members) stands at
16005, The amount overdue for thisg category is Tk.2371.10 lakhsg,
The per capita overdus, therefore, comes to Tk.14814.00 which
is higher by 300%. In respect of Upazila Chairmen, the number
of overdue loanges stands at 150 and the amount overdue is
Tk.170.93 lakhs. The per capita overdue, therefore, ig
J}:JlJELEEzLQQ: This is 3000¢ higher than the per capita over-

due in the crop loan for all borrowers and 670 highar than that

of the Union Parishad,

Of more significance than this is the fact that the vast

majority of the loaness in the rural :ountryside are influenced

regular repayment, innumberable other loanses would also develop

the same habit, At present this is not the casse and this may

- account for larger overduss combined with other factors.

Since the rural power structure has not developed the habit
of rapayment in timg what measures can bg taken to make them
develop-that_habit, |

. o —

Admittedly, there are two options, lirst, the usc of coorcive
process of lauw, Second, use of persuasive method, training and
education, The first of this method has but very limited appli-
cation. Thus it has been seen that certificate casss wers ingti~
tuted only against 50 of the total number of Union Parishad

Chairmen and members who were defaulters, In case of Upuzila

Chairman it is only 2%,
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This tends to suggest that the Bank officials including the
local administration are unwilling or unableg to resort to coer-
cive process of law, This is understandable in view of the posi-
tion of importance that these local leaders enjoy in the politi-
cal-administrative framework in Bangladesh. The Union Parishad
Chairmen and Upazila Chairmen are not only part of the credit
delivery system but are also part of local administration and
government. They represent a deeply entrenched vested interest
group and it will require more than ordinary polilical will and

administrative commitment to disturb this interest,

The second methaod of persuasion through training and educa-
tion will he obviously time consuming but the process must be
started soon through political and non-bureaucratic structures.
R combination of using coercive process of lay and the use of
persuasive method without any let or hindrance may lead to an

improvement in tha management of agricultural credit,

Link  otirge 9Z¢ 4?%3', Zwbe/f /7p,z¥/ 4"/<7447gz434322/



STATEMENT OF STaTUS REFORT CF PRESERT

BANGLADESE FRISE1 B/NE

CHAIRMAK /

EX-CH.IRMAN/VRLSINT MEMBLR/EX-MEMBER

AS Cr 3C.E.8F
3 e *E Nunber- of Amount 1n JakF taka N}
;oi Zone SLreseLt 8 Ex. Iresent Ex. Total Disbursede Recovcered overaue Cutstsnding 8 Rate of
1 2 Cheirman p Chairman g MNembers y Members § 3 4 3 { Tecovery
1. Ckittagcng 12C 127 790 8106 1866 172.71 31.13 179.99 213.2C 15
2, Ccmille 212 334 1035 785 2366 297.30 58.80 449,32 Scc.61 12
e Syrlret 40 12z 328 310 81cC 69.65 12.52 70.99 &8.24 15
'« Dhaka 102 160 402 608 1303 138.14 29.77 146.03 191.41 17
’e Mymersingh e 244 a7 1097 2465 271.74 32.87 215.04 259,60 13
‘e Fhulpa 152 215 797 1242 2506 295.57 7.66 350.65 474,81 20
'« Bariszl 2Ce 36g 761 1415 2778 166. 68 40.67 176.83 2Cg.02 1¢
. Eaishsti 1c” 21 1877 OLs 2914 299.6e1 5¢.50 302.5%4 4€5.2C 13
. Rangpur 2e= 307 1072 gc2 2618 24 .27 51.07 389,71 280,97 1z
e 1.0¢ 2745 7730 B223 1626 2051.67 403.75 2371.10 3C6.87 15
(73 (11’ (ze’ (435 (=ece
Tote : Fipure in rareithesis fidicste . with total rumbcr.

67
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PER CAPITA DISBURSEMENT/RECCUERY/DVERDUE/DUTSTANDING PCSITIGN

OF UNIGN PARISHAD CHAIRMEN & ‘MEMBERS

(Figure in Taka)

Status

Per capita

Distursement Recovery :  Overdue :0utstanding
Present Chairman 20747 8961 32033 32936
Ex-Chairman 13783 4319 | 19926 21304
!
Present Member B775 2715 11315 12862
£Ex-Member 9416 3504 13988 13446

IT XJNNY
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STATEMINT SHOWING DISSURSEMENT/RECOVERY
OVERUUE/CUTSTANDING TCEITI: N OF ILANEBS

. !3-— g 3 2}h Mal 3 y
Status of Yoo 3 .__Amount imn lakh Taka ! Rate of T
Rerrowers g fumber » Digbursed B Kecovered z Overdue 8 Cutstancing b recoveryé Rexarks
Fresept Chsairmar 1409 292.32 6C.45 380.87 464,07 15%
(c?7) (14) 7 (16) (15)
Zx-Chaircaz 2145 2€5.64 5¢€.2¢ 2323.1€ 456.98 149
(1) (14) (13) (14) (15)
Presert Member 7732 €79.07 125,92 768.15 995.40 149,
(3%) (32) (22) (32) (33)
Ex-Mecbher 8332 784,64 152.4%2 888.¢92 1120.42 159
(473 (¢ (ze] (38) (37)
10626 2081 .€7 4¢=,.7¢ 2271.10 3036.87 159
(100) (1c0) (10¢) (100) (10¢)

Note: Figure in parenthesis is the percentage of- the total
fugure in respective column. '

——— e
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ITEM-WISE DISBURSEMENT/RECOVERY
OVERDUE/OUTSTANDING POSITION

STATUS:Present Chairman

I T E M Number of ) Amount in lakh Taka ' Rate of
iDisbursed JRecovered JOverdue JOutstan- Disbursed $Recovered § Overdue jOutstan- L
] i i ding 3 1 ding recove;y
Irrigatioa Equipment: 210 . 107 201 210 51.65% 9.95 60.19 76.82 14%
Crop : 552 - 353 475 552 43.29 7.67 48.64 55.48 14%
Pishery : 120 65 103 120 22,50 7.47 25.23 31.98 23X
Cattle : 378 176 302 378 33.44 6.59 36.35 45.14 15%
Agro Industries H 54 31 41 54 33.12 7.95 60.58 75.00 12%
Dair- rarm : . 19 7 13 19 Te47 2.13 7.20 9.53 23%
Transport : 8 3 6 8 7.96 1.5 9.79 11.91 14%
Beef Fattening : 6 2 3 6 l.08 0.17 2.75 3.24 06%
working Capital H 42 23 31 42 80.85 24.18 117.72 139.32 17%
Pan Boraj : 11 5 7 11 4.46 0.98 4.55 5.27 1%
Horticulture H 5 1 4 5 4.56 0.3¢ 5.85 7.56 07%
Power Tiller : 4 2 3 4 1.94 0.37 2,02 2,82 15%
TOTAL: ) ¢ . 1409 775 1189 1309 ~  292.32° 69.45 380.87 464.07 15%
(100 )7 (55 ) (88 ) (X0 ) (14 ) (16 ) (16 ) (15 )

Note: Pigure in parenthesis ;ndicate X with total number, and amount of Disbursed/Recovered/ .
Overdue/Outstanding. )
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ITEM-WISE DISBURSEMENT/RECOVERY
OVERDUE/QUTSTANDING/POSITION

ATUS: Ex-Chairman

Number of Amount in lakh Taka
Recovery
T E M Disbursed §Recovered Overdue jOutstan- §Disbursed §Recovered§ Overdue JOutstan- Rate
dinge. ding.
tigation Eguipment : 252 154 201 114 6l.64 10.86 69.07 95,33 14%
op : 966 682 876 642 76.64 10.66 83.70 106,06 11%
shery : 130 63 101 130 23.44 7.33 25.99 42,01 22%
ttle : 594 340 403 594 54.37 7.86 60.21 8l.39 12%
ro Industries s S3 21 38 53 25,51 4.56 28,57 41,29 14%
iry : 34 18 22 34 13.79 4.22 16,61 24,25 20%
rking Capital : 57 190 17 57 22.51 6.31 27.15 38.42 19%
ansport H 11 S 3 11 12.95 3.62 16.86 22,09 18%x
ver Tiller : 6 3 2 6 2,92 0.44 3.02 3.32 13%
n Baraj H 11 7 9 11 1.87 0.42 1.98 2.82 18%
CAL : 2145 1303 1672 2145 295.64 56.28 333.16 456,98 14%
( 100 ) ( 61 ) ( 78 ) ( 100) (14 ) ( 14 ) (14 ) (15 )

Note: Figure in parenthesis indicate % with total number, and.amount of Disbursed/Recovered/
Overdue/Outstanding, .
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ITEM-WISE DISEURSEMENT/RECOVERY/OVZRJUE/OUTSTANDING POSITION

TATUS : PRESENT MEMBER

ITEM MEMBER OF ; AMOURT IN LAKH TAKA i Rate of
Disbursedy Recovergd} overdue { Outstandingy DisbqrsediRecoverediOverdueAXOutstandingi recovery
Irrigation Equipment 3 555 390 458 555 116.dé 26.01 117.24 153,29 18
Crop s 3846 2307 3556 3646 250.28 24.39 291.90 359.49 o8
Fishery : 283 . 196 196 283 33.24 12.00 36.36 51,17 25
Ccattle s 2515 1540 2165 2515 r 161.81 23.73 192.6€ 238,12 11
Agro Industries t 93 27 64 93 31.05 10.51 32.13 48.23 25
Working Capital : 138 31 102 138 35.5h 16.21 42.35 52.52 26
Dairy : 86 29 67 4 17.14 3.92 20.46 30.11 09
Horticulture : 02 01 02 02 .53 .06 1.46 1.68 04
Transport 3 20 (0] 3} 14 20 8.62 4.24 S.EC i8.71 3¢
Beef Fettening H 20 ) (0]:] 13 20 3.10 .47 2.16 3.29 i8
Pan Sarai : 117 Y49 76 117 11.24 2.52 11,81 14.83 18
Power Tiller : 60 28 43 &0 10.12 1.41 5.23 11.93 13
pananz : 04 c2 03 04 .41 .12 .59 2,03 17
l
Total : s 7739 4626 6789 7739 679.07 125.5¢ 7€8.15 99%,4v 14
(100) (60) (88) (100) (33) (31) (32) (33)
Note t Figure in parenthesis indicate % with total number and amount of Disinursel/

Recovered/Overdue/Outstanding,
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STATUS 1 _EX-MEM3IER

ITEM~-WISE DISBURSEMERT/RECOVERY/OVERDUE/OUTSTANDING POSITION

NUMBER OF i AMOUNT IN LAKH TAKA  Rate of
ITEM Disbursedi Recovered¥ Overdue ¥ Outstandingl Disbursed¥ Recoveredf Overdue ¥0utatandin¢ recovery
Irrigation Equipment 1 690 276 517 69¢C 154.06 31.85 160.29 205,58 17
Crop s 3942 2168 3177 3942 231.59 37.84 281.14 326.66 12
Fishery H 269 161 203 269 35.12 10,81 45.19 63.08 19
Cattle : 2853 1426 2026 2853 191,90 25,81 206,45 257.50 11
Agro Industries : 155 91 109 155 52.18 15.96 53.89 81.43 23
Dairy : 93 55 81 93 24,75 €.93 33.9¢ 45.81 17
Beef Fattening H 38 19 17 38 10.34 1.15 10.067 18,83 09
Pan Baraj “ : 126 65 101 126 7.52 1,66 9.16 12.28 15
Power Tiller H 17 09 8 17 8.28 2.13 7.86 13.73 21
Transpcre : 1¢ 11 i3 1% 15.33 5.62 17.7¢9 22.79 27
Working Capital : LCH 6% 103 132 ) 53.57 11,67 €3.12 T2.73 16
Total : 8333 4350 6355 8333 784,64 152.43 888,92 1120.42 15
(100} (7€) (IQQ) (38) (38) (37; (37)

Note

(52)

Figure 4n parenthesis indicate % with total number and Aﬂoun° of Disbursed/

Recove-ea/Overcuc/OLtstcnc1ng.

ITn X3NNY



BANGLADESH KRISHI BANRK

STATEMENT OF PRESFET CHAIRMAN/EX-CHAIRPAN/PRESENT
MEMBER/CX-MEMBER AND CREDIT DISBURSED .

ARs on 30.6.86

S1. Nymber of j Amount in iskh teke Rate of
No. lone Present Ex. Present} Lx. . ] .
5Chairman§ Chairmani Hemberai Members § Total §Dlsbursed Racovered [Overdus EOutstandlng Tecovery
1. Chittagong 130 127 790 819 1866 172.71 34,13 179.99 213,20 15
(9) (e) (10) (10) (10) (8) (8) (7)
2. Comills 212 334 1035 785 2366 279.30 58.80 449.3:2 595.61 12
(15) (16) (13) (9) (12) 14) (19) (20)
3. Sylhet 49 123 326 310 810 69.65 12.52 70.99 88. 24 15
(3) (6) (a) (a) (4) (3) (3) (3)
4. Dheks 103 190 402 . 60€ 1303 138.14 29.73 146.03 191. 41 17
(7) (9) (s) (7) (7) (7) (6) (6)
5. Mymensingh 147 244 977 1097 2465 271.74 x2.87 Z215.04 359.60 13
(10) (11) (13) (13) (13) (13) (9) (12)
6. Khulna 152 215 797 1342 2506 295.57 87.66 350.65 474,81 20
(11) (10) (10) (16) (13) (14) (15) (16)
7. bHarisal 206 395 761 1415 2776 166.08 40.67 176.63 205.03 19
(1s) (12) (10) (17) (14) . (8) (7) (7)
8. Rajshani 157 215 1577 955 2944 299,61 59.30 39z.54 465.20 13
(11) (10) (20) (12) (15) (15) (37) (15)
3. Rengpur 253 301 1072 992 261E 340. 27 51.07 389.71 440.77 12
{18) (14) (14) (12) {13) (17) 16) (15)
1409 2145 7735 6333 19626 2054, 67 403.75 2374.130 3036.87 ]
(7) (11) (39) (a3) (400)
Note : Fi,ure in parenthesis i~dicete ¢ uwith totesl number.

Xeuuy
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'STATEMENT SHCWING RECOVERY
POSITICK AT DIFFERENT RANGE

Recovery agaimst total aumber of loenees

Borrowers NIL 7§ T2 0% to 50 7 51% to Ton J 7eE o 0% Total
Presemt Chairman 634 461 209 48 57 1409
(7) (e) (11) (%) (16) (?7)

Ex-Chairman 842 723 362 145 73 2145
(10) (10) (19) (1) (13) (1)

Preseat Member 311 3079 883 442 222 7739
(36) (42) (47) (34) (3¢9) (39)

Ex-Member 3983 3039 432 659 220 8333
(47) (42) (23) (51) - (38) (43)

86572 7302 1886 1294 572 18626

(44) 37 _ (10) (e) (3) (100)

Note : Figure in paremthesis indidate % with botal nucher,

YIHNY
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LOAN AMOUKRT BY VOLUME WITH .. THE GROUFS

R ToTAT

BCRRCWERS N NUMBEER OF . .

k.50C, - to 1500,/ ¥Tk.4&600/~ tc 3D00/- SAbove Tk.A000 To¥ Above TK./OCC7- EAbove Tk.10,000/-

X Tk . 7000/~ to 40,000/~ 3 ]
Presert Chairzag 102 227 422 260 398 1409
(12} (6) (6) (5 (3 (7}
Ex-Chairzan 105 393 717 517 413 2145
. (12) (¥1) (11; (10) (1%} (11)
Preseat HMember 303 « 1193 2726 2494 1023 7739
(35) (33) (40} (47) (34) (29)
Ex-Mexber 353 1821 2884 2078 1187 8333
(41) (50) (43) (38) (3o} (£3)
263 3634 6749 5349 3031 19626
(4) (19) (34) (27) ) (1e) (100)

Kete : Figure in parenthesis irdicste 9 with totzl nuczber.

=
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STATUB : PRESENT CEAIRMAN

AGE ANALYSIS BY TYPE OF LOAN WITEIN GROUP

I T E N g 4

T to o P 2 %t 2 to to 10 10 and nboverw
1. Irrigation equipment 39 94 47 22 8 210
2. Crop 116 229 154 40 13 552
. Fishery 23 60 30 ? - 120
4, Cattle 81 185 52 32 28 378
5. Agro Irdustries 10 24 11 9 - S4
6. Workimg Capital 3 21 14 - 42
7. Dairy 02 0? o8 02 - 19
8. Power Tiller (o)] 02 o1 - - o4
9. Pam baraz 03 05 02 01 - 11
10. Tramsport 02 03 02 01 - 08
11. Horticulture - - 01 02 02 05
12. Beef Fatteming 01 02 02 01 - 06
TOTAL 281 632 224 121 51 1409
(20) (45) (23) (2 (3) (100)

Note

: Pigure in parenthesisg indicate % with total rymber.

IX X3INNy
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BTATIS : EX-CEATIRMAN

AGE ANALYSIS BY TYPE OF LOAK WITHIK GROUF

1T EHM b4 A
to 2 2 to 4 8 4 to & to 10 10 amd sbove g TOTAL
1. Irrigatiom equipkent 49 105 76 o4 o9 263
2. crop 155 366 336 103 26 986 .
3, Fishery 29 55 38 08 - 130
4, Cattle 109 243 177 36 29 594
S. agrc Industries 05 16 18 oS 05 53
6. workimg Capital 1 . 23 15 02 03 57
7. Dairy 05 15 10 o4 - 4
8. Power Tiller 01 03 02 - - 06
©. Fam Bsraz 03 03 03 02 - 11
1C. Tramsport 01 05 02 01 02 11
TOTAL : 374 834 677 189 4 2145
12) (39) (32) (9) NER (100)

Note

: Figure in parecnthesis indicate % with total number

IIX X3NNY
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AGE ANALYSIS BY TYPE OF LOAN WITHIN GROUP

LY

STATU8 : PRESERT MEMBER -,

I © E M . 1 _: A R b
1 to 2 2 to 4 4 to 6 f 6 to 10 10 axd abovef TOTAL

1. Irrigation equipment 89 235 151 53 27 555
2. Crop 842 1689 920 287 108 3846
3. Fishery 56 107 71 35 14 283
4. Cattle 545 1106 613 182 69 2515
5. Working Capital 39 N 64 30 4 01 138
6. Dairy 19 29 22 16 - 86
7. Horticulture - (0g] 01 - - 02
8. Trsasport 0S (05} o4 01 01 20
9. Beef Fattexing 02 0°} 06 03 - 20
10. Pan baraz 27 48 31 o8 03 117
11. Power Tiller 1 2n 11 05 " os 60
12. Banana 01 01 - 01 01 C4
13, Agro Ind.ﬁstries 18 31 28 11 0S5 03
TOTAL 1657 3353 1888 606 235 7739
(22) (43) (24) (8) (3) (100)

Note : Figure in pérenthesie indicate ¥ with total nucber.

ITIY X3NNVY
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STATUS : EX-MEMEER

L

AGE ANALYSIS BY TYPE OF LCAN WITHIN GROUP

I T E M L Eo R S )

1t 2 f to 4} to g 6 to 10° [ 10 and above] T O T4 T
1. Irrigatiom equipment 116 265 185 gé 38 €90
2. Crop 645 1575 1248 367 107 3942
3. Pishery 44 103 79 39 o4 269
4. Csttle 475 1134 872 231 141 2853
6. Agro Imdustries 33 68 35 18 01 155
6. Dairy | 27 21 09 02 93
7. Beef Fattening 24 12 02 - - 38
8. Pam beraz 42 47 21 14 02 126
C. Yower Tiller o7 (o35 02 01 02 17
10. Tremsport (?4 (0]S o4 O4 (O)] 19
11. Working Capital 22 - 6c 37 05 02 121
TOTAL :* 1439 3314 2506 774 300 €233
(17) (4C) (30) (¢) (%) (100)

Note : Figure ir parenthesis i-cicate % with totil :urcber.

;

=

m

>

>

—

<

8¢



AGE ANALYSIS BY TYPE OF LOAN UiTHIN PRESENT CHAIRMAN/
EX-CHAIRMAN /PREGENT MEMBER/EX-MEMBER

b4 ) A B O

I T EMN T >t & %o @ TR [V 15 2nd above TOrAX

] § g § g ¢
1. Irrigatiom equipment 293% 699 459 185 82 1718
2. Crop 1758 3859 2658 797 254 9326
3, Fishery 152 325 218 89 18 802
4, Cattle 1210 1668 1714 481 267 6340
S. iAgro Ircdustries 3 139 ) a2 49 11 355
6. Yorking Capital 78 1?73 ae 15 0,3 %68
7. Dairy 5% 85 61 31 02 232
8. Power Tiller 23 34 16 06 08 87
9. Tramsport 12 23 12 o7 o4 cg
10. Fam baraz ‘ \ 75 103 57 25 05 265
11. Ecrticulture ) - 01 02 02 02 o?
12. Beef fatteqing 27 23 10 o4 - e
13, Barmanma 01 01 - 01 01 o4
TOTAL 3748 8133 5395 1690 660 19626
(19) (41) (27) (09) ' (%) (1002

-

Neote : Pigure in parcnthesis indicate % with total vumber.

NX X3INNY
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AGE ANALYSIS BY GRCLUY

BCRECWERS YEARS TOTAL

1 to 2 to4 0 4 to6 L 6 tc 10 0 10 ard above
Present Chairman 281 632 324 121 51 1409
(8} (8) (6) (7 (8) (7
Ex-Chairman 371 834 67?7 189 4 2145
(1) (10) (12) (11) (223 (11}
Present Member 1657 3353 1888 606 225 7739
(44) (41) (32) (36) (23%) (39)
Ex-Merber 1439 3314 2506 74 200 833%
(32} (41) {46} (45) 38 (43}
5748 8133 5295 1690 660 19626
(12 (41) 7) ° (9) (4) (100)

Note

: Figure in parecthesis

incdicate ¥ with total number.

INX X3NNY
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BANGLADEISH KRISHI BANK
HEAD OFFICE, DHAKA

RECOVERY DEPARTMENT

STATEMEITT OF

MULTIPLZ LOANS

= 21964

S1. NMuember of Total Amount in Lakh Taka Multiple Lecans Amount in Lakh Tk] % of
No.3 Borrowers Total Multiple{rotal cases“DisbursediRecovered Overdue Outstan-—‘iDisbursedXRecover~ed¥0verdue Outstan-~iRecovery
Loanees Xinvolved 1 ding. ; X ding. :
l1. Present 1409 131 232 292,32 59,45 380.87 464,07 ot,74 19.08 135.61 146.29 12
Chairman (7) (7) (1¢e) (31) 27 (38) (32)
2, EX- 2145 224 5C: 295,64 56,28 333.16 456,98 34.99 2,01 46.64 53.65 4
Chairman. (11) (10) (23) (12) 12 (14) (12)
3. Present 773 701 1609 679,07 125.59 768.15 995,40 103.88 13,68 124,09 150,89 10
Member (39 (9) (21) (15) (11) (16) (15)
4, Ex- ?33 803 1825 784.64 152,43 888,92 1120.42 109.58 17.71 150,01 169.79 11
Member, 43 (10) (22) (14) (12) aa7n (15)
19625 1829 4167 2051.67 403.75 2371.,10 3036.87 340.19 52.4% 456.35 521,22 10
{100) (@) (21) (17; (L= (19) an : -
=
=
M
Note {) Figure in parenzhesls indicate % wit. =otal >
11) Total No. 0f Loarn cases :- 19626+ (4167-1829) ><<
-t
=
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SANSLADESH KRISHI 3ANK

HIAD OXFICE, DHAKA

:CLVERY DEPARCSMENT

-~
AN

TIM2lT OF MULTIPLE LOANS

s1.X Sorrowers I iner L Total ro. X AMOUNT IK LAKH TAKA XRate of
No. X D G X __of cases [ Dishursed X Recovered )Y Overdue X cutstandinc rTecovery
1. Present Chairman 101 232 91.74 19.08 135.61 146.99 12
(6) (6) (27) (36) (30) (28)
2. Ex~Chairman 224 501 34.99 2.01 46.04 53.65 4
(12) (12) (10) (4) (10) (10)
3. Present Member 701 1609 103.88 13.68 124.09 150.89 10 r
(38) (37 (32) (26) (27) (29)
4. Ex-Member 803 18232 109.58 17.71 150.01 169,79 11
(44) (45 (32) (34) (33) (33)
1829 41c7 340,19 52.48 456.35 $21.32 10
(100) (123) (100) {100) (100) {100)

IIINX X3NNY
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NC. CP UNION OF KUGE CCHRCENTRATICK IN TERM OF BURR:...ERS

Borrowers X luzber of 42 Azcurt 3n lukh Taka ante of
» Cistursed B Tctal Unionj Uriom of Comceatraticn 5 Disbursed [ Recovered lOverdue 8 Cutstanaingcreccuery
2
A
reseat Chaircsn gic 22,71 .17 25.56 42.41 &%
(7) (112 (10) (12) (14)
X-Chairman 310 IT.ES 7.12 40.86 c2.28 15%
(14) (17) (22) (19) (18;
‘resent Member G11 : EE.43 12.08 78.61 115.47 13%
(41) (40} (37) (37) (3¢)
ix-Member €5C €¢.73 10.11 65.04 85.77 145
(38) (22 (21) (32) (29
TOTAL 223% M?L 180 21C .49 32 .48 21¢.07 29c.cz2 17
(112 (1G0) (%) 1 (e; (9) (162
Kete : Figure in rarent}. sis incicate % withr tcsul 2urt.r amd amcuamt of
disbursemcet recoverr,cverdue and cutstanding. :
m
>
S
—

&n


http:disburser.et

CERTIFICATE CASES BY CGROUP

BORRCWERS TOTAL NUMBER g LNUMBER OI' CASES AMCUNT CLARIMED (TAKA It LAKH )

Present Chairman 1409 92 15.6%

(7) (7) (®
!

Ex-Chairman 2145 178 27.43%
(1) e) (€)

Frescnt Member 7739 295 53.74

(39) (4) (S

EZx-Menmber 8333 407 73.0c
(43) (5) (7

10626 972 169,82
(100) (5) D)

Note : Figure im parecthesis indicate % with totcl zoucber

and Amourt clezjimed,

XX XJNNy
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BANGLADESH KRISHI- BANK
HEAD OFFICE, DHAKA

RECOVERY DEPARTME:T

STATEMENT OF STATUS REPORT OF UPAZILLA CHAIRMAN

sl. e . AMOUNT IN LAKH TAKA
::o.§ Hame of Zone g Nunber ; *Disbursement 3 Recoverecd } Overdue i Cutstanding ?SE
v Comilla 14 38.52 20.54 52.92 54.62 28
(08) (17 (49) (31) (20)
2. Chittagong e 70.05 7.91 S54.41 78.34 13
(11) (32) (19) (32) (29)
3. Sylhet 3 - - .26 .45 -
(02) (=) (-)
4. Dhaka 10 36.15 .41 1.76 37.84 19
(06) (16) (01) (01) (14)
S. Mymensingh 23 7.82 3.75 8.14 9.11 32
(13) (03) (09) (05) (03)
6. Khulna 21 8.15 1.85 8.92 11.56 17
(13) (04) (04) (05) (04)
7. Barisal 26 3.4¢6 .20 3.99 5.52 S
(15) (02) (01) (02) (02)
8. Rajshahi 21 23.30 .30 10.65 29.64 3
(13) (11) (01) (07) (12)
9. Rangpur 32 33.50 7.07 29.86 43.07 19
(19) (1S} (16) (17) (16)
TOTAL : 168 221.35 42.03 170.93 270.15 20
(100) (100) (100} (100) (1090)

;{7 IXX X3INNY
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ITEM-WISE DISBURSEMENT RECOVERY
OVERDUE OUTSTANDING POSITION

-

STATUS sUPAZILLA CHAIRMAN

3 T E M 1 Number Amount In lakh Taka Rate of
‘ Disbursement X Recovered 1 Overdue T outetanding recovery
l. Irrigation Equipments 26 8,12 .84 9.23 12,54 o8x
(15)
2. Rice Mil1 H 2 l1.38 «50 2.43 2.43 17
(01)
3. Crop H 35 3.18 «37 5.28 5.49 o™
(21)
4. Fishery : 14 13,82 .71 16.28 22,01 04x%
(o8)
S. Cattle s 43 3:84 <49 4,06 5.71 11%
(26)
6. Dairy Famm ' 8 6.14 «69 2.11 6,78 25%
(0s)
7. Agro Industries H 8 53.61 «49 9.11 60,00 (0133
(05)
8. Beef Fattening H 2 «5C - «55 .81 -
(01)
\ .
9. Pan Borj : 2 .16 .05 .32 .32 14%
(01)
0., Tea Develqpment t 1 44.50 - 28,25 48.77 -
end Tes Crop (01)
1. ShrimyCulture H 4 16.08 6.85 13.74 15.05 33%
(02)
2, Boat H 2 1.08 «86 1.31 1.31 40%
(01)
3. Tractor H 1 1.15 «54 .73 .73 43%
(01) .
¢é. Mixed Farming : 1 «24 - "« 05 .19 -
(01) )
5. Working Capital H d?) 67.55 29,64 77. .8 88.01 28%
T O T A L 1 l68 22] .38 42,03 170,93 . 270,15 20%
- ( 100 )

I1XY X3NNy
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STATEMENT SHOWING RECOVERY
POSITICN AT DIFFERENT RANGE

STATUS1UPAZILLA CHAIRMAN

Z o n e Recovery against total number of loanee Total
}N i i Ix - 25% Lzex - 50% I 51X - 75% | i 76% - and above i
Comilla . 7 2 3 2 - 14
chittagong 11 4 2 - 1 18
Sylhet 3 - - - - 3
Dhaka 6 2 - - 2 10
Mymensingh 12 8 3 - - 23
Khulna 14 3 3 1 - 21
Barisal 23 1 - - 2 26
Rajshahi 17 2 - 2 - 21
Rangpur 21 S 2 2 2 32
T 0O T A L3 114 27 13 ~ 7 7 168
(&8 ) 16 ) 87y ) Ta) {1607

Note: Figure in Parenthesis indicate % with total number.

ITTXX X3WNNY
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Annex_ XXV

POLITICAL PARTIES AND UPAZILA CHAIRMANSHIP

I'd

No. of Upazila

Name of Party own e
Janadal 207 45.00
Awemi League 53 11.52'
BNP 34 7.39
JSO (Shahjahan-Rab) 19 4.13
Muslim Leegue 8 1.74
BAKSAL 4 0.87
upPp 3 0.65
NAP (Muzaffar) 6 1.30
JSC (Mirza-Shah jahan) 2 0.43
Independents 124 26.96
Total 460 100.00

Source: The Ittefaq (a Bengali Deily),
June 13, 1985.
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STATEIENT CF MUICIFLT IL /NS

STATUS : UPAZILLA CHAIRNMAN

Rate of

Zene Number Tetal Number Amouxt ef Iakh Taka
of Czses Disbursemest } Recovered x Overdue [ Cutstemdiag Tecovery
1. Cemilla 1 3 O.64 C.17 0,79 1.01 18
2. Chittlgols 2 4 o0.68 c.O0" 0.50 0.95 2l
3« Sylhet - - - - - - -
4. Dhaks 1 4 C.67 - 0.97 1.16 -
5. Mymemsimgh - - - - - - -
6. Ehulasa 2 7 0.81 0.10 0.89 1.06 10
7. Barissl 5 13 0.86 ) 0.13 1.38 1.50 9
8. Raj;hahi 10 24 18.54 C.10 S.77 22.87% 2
9. Rsagpur 6 16 7.13 0.13 6.86 S.0¢ 2
TCTLL = 26 71 29,33 0.64 17.16 37 .64 4
(17) (24) (12> ) (10) (14)
liete : Figure ix p;ré;thcsj: imcicute % with toizl position. h

INXY X3INNY

0s



LOAN AMOUNT-~BY VOLUME

sl,i Nore of ZomeX N U H B E R 0 F T
No. Y T%.500 to 1500/-Y Tx.1600 to 3000/-1 Above Tk.3000 to 1 Above Tk.7000 to I Above Tk.10,000/-X TOTAL
I X I Tx.7000/- X Tk,10,000/- X

1. Comilla - 1 4 2 7 14
2. Chittagong - - 3 2 13 18
3. Sylhet - - - 2 1 3
4. Dhaka - - 1 5 4 10
S. Mymensingh - - 6 7 10 . 23
6. Xhulna 1 - 3 3 14 21
7. Barisal - 3 S 4 14 26
8. Rajshahi - - 4 3 14 21
9. Rangpur . - - 4 1 27 " 32
TOTAL : 1 4 30 29 104 168
{0) (2) 118) amn (63) (100)

Note : Figure in parentliesis indicates ¥ with total number.

ITAXX X3INNY

LS



POSITION OF ZONE-WISE CERTIFICATE CASES

Sl.No. § Name of Zone § Total Number § Number of Caéea i Amount Outstanding
1, Comilla 14 1 ‘ 49.97
2. Chittagong 18 - -
3. Sylhet 3 - -
4. Dhaka 10 - -
5. Mymensingh 23 1 .24
6. Khulna 21 - -
7. Barisal 26 - -
8. Rajshahi 21 1 .03
9. Rangpur 32 - -

TOTAL : 168 3 g 50324
(100) (2) : (19)

Note : Figure in parenthesis incdicates ¥ with total nu=mber.and
amount outstanding.
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