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EXECUTIVE SUMMARY

One of the most critical factors for ideveloping local
economies is access to credit for productive purposes at all
levels. While crecdit is available for large and medium scale
manufacturars, commercial businesses and farms, it is rarely
available to the owners of businesses and farms at the smallest
level. These "informal sector" enterprises make up the great
majority of the economic activities in developing countries.
They often absorb half or more of the urban work force, and
represent half or more of the farming units. In the rural areas
of many countries, micro scale manufacturing and trading is the

primary economic activity for a third or more of the families.

The case for assisting businesses and farms at the "micro"
level is a strong one. These enterprises will generate the
majority of new jobs over the coming decades, especially for
youth, the disadvantaged, recent migrants and women. They will
provide a major source of entrepreneurial and job skills
training. They are also labor intensive and capital and resource
efficient. Perhaps the most powerful argument for assisting this
sector is that micro businesses and small farms provide hasic
goods -~ shoes, clothing, furniture and food - for the local

economy. In difficult times whan large businesses close for lack
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of sophlisticated inputs and declining international markets,

micro scale businesses often survive and thrive.

Characteristics of Successful Programs

(Recognizing the importance of small businesses) government
agencies, non-government organizations and banks have set up
progrems to extend them credit and other assistance. 1If success
is measured by loan payback, cost per client served, reaching
significant numbers and self-sufficiency, most of these efforts

have failed.

A handful of programs have, however, been highly successful.
Two exumples are the Grameen Bank of Bangladesh and the Badam
Kredit Kecamatan of Indonesia, each serving well over 150,000
micro businesses and small farm clients through networks'of
decentralized branch offices. These successful programs have
kept losses under two percent and have generated savings for
their revolving loan funds while covering costs through interest
charges. The Badam Kredit Kecamatan made a substantial profit

lending to this sector.

Programs such as the Grameen Bank, Badam Kredit Kecamatan
and others developed in Latin American, Asia and Africa, although
they were developed independently on different continents, are

remarkably similar indicating that needs of micro-entrepreneurs
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cross geographic and cultural barriers. Services focus on
extending very small short term loans, often under $100 and
seldom over $500, sometimes with simple business training. Most
dispense with traditional collateral and loan guarantees and use
mechanisms that hold a small group of business-owning peers
responsible for loan payback, or use some other form of community
based selection.

They provide services seen as immediately advantageous by their
small farmer, micro manufacturing, and street peddling borrowers.
Programs combine the rapid access to appropriate sized loans and
personal contact of the traditional moneylender, with the

administrative savvy of the best of the private sector.

Services are scaled to the needs of the borrowers, and
program staff take the clients' ideas for improving their
businesses seriously. They provide services such as business
orientation when requested rather than when program staff thinks
they are appropriate and specialize in doing one or two things
well. They neither confuse their business programs with social
welfare efforts, nor do they demand that micro businesses adopt
the bookkeeping and management tools appropriate to larger

businesses.

The staff of the best programs recognize that the

competitive edge of informal businesses is their "informality" -
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basing their business in the home or on the street, using unpaid
family labor, filling niches in the local market and working in a
highly interactive context with customers, suppliers, middlemen
and competitors. They also recognize that although these
businesses function well in the local economy, there are only a
few "micro-entrepreneurs" who have the vision and skills
necessary to move their informal businesses into the formal
sector. Reflecting that reality programs emphasize slowly
improving the profitability, sales, and output of businesses that

will very likely remain very small.

A business-like attitude is demanded from clients no matter
how poor. Loans scaled to their needs are expected to be repaid
on time. Although borrowers are very poor, often illiterate,
have heavy family responsibilities and little experience with
institutions, program staff expect their borrowers' businesses to
prosper. And they do prosper with increases in business income
of 20% to 60% or more common, and an average of one new job

created for each two to three micro enterprises assisted.

The Micro Credit Model

This paper explores the creation of a '"generic" specialized
financial intermediary for the informal sector. "Micro Credit"
borrows ideas from innovative programs worldwide and outlines the

general parameters of a large scale, potentially profitable



program that could be set up in any country. The financial
projection spreadsheets created for Micro Credit are perhaps the
first complete model of a functioning micro lending program.
Users with access to Lotus 1,2,3 software and an IBM or IBM
compatible computer can easily modify the assumptions detailed

here to fit local conditions.

Micro Credit is designed to reach significant numbers of
small farmers and micro businesses (both urban and rural), and
generate enough savings to fund unit revolving 1loan funds while
eventually becoming profitable. It will hopefully dcmonstrate to
local government and commercial credit sources that assisting
tiny businesses not only serves the country, it represents a wise

investment of scarce resources.

In this paper Micro Credit is set up as an independent,
specialized financial intermediary. It could also be set up as a
special program within already existing branch banlis. If Micro
Credit were set up in branch banks, its function would be to lend
savings collected locally to the tiny enterprises in the
community. Small savers rarely have access to productive credit
from their banks and their savings are invested in large
enterprises or are transferred to the cities.

Micro Credit is made up of three types of branch offices:

o Urban units serving micro manufacturers and services,
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and market vendors and peddlers in areas of cities with
a concentration of informal sector activity;

o Urban market units based in large markets and serving

principally market stall holders; and,

o) Rural units serving small farmers and micro-

.entrepreneurs in towns and scattered villages.

The urban and urban market units will average 1,200 active
clients each by the end of the second year of operation; the
rural units working in areas with scattered population will
average 720 clients. Many small units rather than a few large
units are set up because management is frequently a problem when
units have more than seven or eight employees. Larger units also

tend to be impersonal and intimidating to clients.

Extending small amounts of short term credit will be the
principal activity of the Micro Credit units. Credit through the
short term loan fund will be offered through "micro'" loans
starting at $60 and slowly increasing to $220 and "small" loans
starting at $150 and building to $525. Micro loans are for
market stall holders, street traders and the smallest of micro
industries and services - prepared food makers, one stall beauty
salons, and one man shoe repair shops. Small loans are for
businesses with one to three or four workers, principally small

farms, industries and services. Micro loans are granted for
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three months, small loans for six. Payback is either weekly or
monthly.

Credit will bé extended through "solidarity groups" of five
members who are jointly responsible for repaying the loan to the
group. If one member does not pay, the others must make up the
payment or none of the five are eligible for the next loan.
Mechanisms like the solidarity group have proved very effective

to ensure good loan repayment.

In addition to the short term fund, a long term loan fund
financed through borrower savings will be created. While the
short term loans will be used principally for working capital,
the long term loans will be used for fixed assets - equipment,
machinery, or upgrading and furnishing the shop or stall. Loans
will be given to individuals from groups with excellent repayment

records and a demonstrated need.

Unit staff will also provide simple business orientation
when they meet with groups in the field. Also, on a regular
basis, groups of borrowers will meet in the unit office to
discuss how they resolved problems in their businesses. Peers
often have more useful advice to provide to each other than
educated outsiders. Formal business training will be minimized
since it is costly and is difficult to present in a useful manner

to business owners at this level.
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The typical urban unit will have a staff of seven: e
director, an accountant, four field staff, and a guard/messienger.
The rural units will have five to six staff members. Each of the
field staff will serve 60 solidarity groups with five members

each, or 300 clients.

Field staff will have the major responsibility for training
the groups, looking into repayment problems and orienting new
borrowers. The accountant will track loan and savings accounts
with the field staff doing double duty as cashiers and
bookkeepers when payments are being made. The dir-:tor will
coordinate other unit staff, help field staff with difficult
repayment problemé, and tai2 a major role in running training
sessions in the unit office. A key factor for the eventuval
success of Micro Credit will be systematizing Micro Credit units
so they can be run by locally recruited staff with limited

education.

Financing The Units

Units will receive a start up loan to purchase equipment -
desks, chairs, calculators, a typewriter, a safe, file cabinets,
folding chairs for client meetings, a large table and motorcycles
for field staff to efficiently visit groups in the field. Units

will also receive loans to initially fund the revolving loan fund
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and to cover unit costs while the client base builds and interest
income increases. Loans will be channeled through the Micro
Credit Central Office from funds lent to the Central Office from
local banks and other financial institutions. Equipment loans
and loans for operational subsidies will be repaid through
interest charges. The loan for the revolving loan fund will be

repaid through client savings.

The interest charged on client loans is two percent per
month, or 24% per annum. With loans made to the unit from
commercial banks at 8% per annum the unit has a 16% spread to
cover costs. (This is close to the spread of most successful
programs.) While a 16% percent spread may seem high, it includes
the cost of repaying the start-up loans made to the unit within 6
to 8 years and the costs of orienting and training borrowers.
Serving micro clients is costly since loans are a tenth to a
hundredth the size of the average commercial bank loan and
clients are often illiterate and live in scattered rural areas.
An interest charge of two percent a month will be seen as low by
borrowers who pay five to twenty times that rate to informal

money lenders and suppliers.

In addition to the 2% a month charged for loans, clients
will be asked to save an amount equal to 3% of their current loan

each month which will be invested in the unit loan funds. Since



clients have free access to their savings, it is assumed that 75%
of the cumulative savings will be available for investment in the
unit loan funds. The three percent a month "forced savings" rate
might be reduced if the savings of non-borrowers can be mobilized
locally, or if some clients choose to save in addition to the
required amount. In this model savers receive 5% per annum on

their savings.

The Micro Credit Program in a Country

The ultimate goal of Micro Credit is not to set up a few
scattered projects, but to create a network of units coordinated
through a central office. A network of units will serve a
significant number of clients and create a '"critical mass'" great
enough to influence the extension of credit to the informal
sector. An ambitious plan of expansion was projected to see what
the financial requirements of a program might cost, a program
which after 10 vears of steady growth served the needs of 135,000
clients. It was assumed that each year three urban units, two
urban market units and 10 rural units would be set up. With
fifteen new units a year there would be 150 units by the tenth
vear. This level of expansion was exceeded by two of the
programs profiled in this report, the Badam Kredit Kecamatan
program in Indonesia, and the Grameen Bank program in Bangladesh.

(While the projections here are for a 150 unit operaticn, the
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program would be equally viable financially at the 75 unit or

smaller level).

The Micro Credit Central Office is key to the performance of

the program. The Central Office, financed by a levy of $300 per

month for the urban units and $200 per month for the rural

offices would have these functions:

o

o

Selecting sites for new units;

Recruiting and training staff;

Creating a structure of incentives for staff;
Maintaining relations with government, donors and
sources of institutional credit such as banks and
cooperatives;

Managing Micro Credit funds;

Monitoring and reporting unit performance;
Supervising units in the field;

Arranging for unit audits;

Providing ongoing staff training;

Evaluating systems and administrative procedures to
upgrade the Micro Credit methodology; and,
Providing a sense of mission and direction to the Micro

Credit program.

Maintaining a balance between centralizing decision-making

in the Central Office and delegating it to the units will be
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vital for Micro Credit's long term success. The clients of the
Central Office are the units, not the individual loan clients.
While the Central Office sets the parameters for who should
receive loans, and the categories of loan sizes, the unit staff

decides who will be granted a loan.

The work of tle Central Office will be carried out largely
by the Central Office field staff. Each field representative
will be responsible for approximately 10 offices, more in urban
areas where there is easy access, less in rural areas. Each unit
will be visited at least one day a month. More time will he
spent with units with difficulties. As new Micro Credit units
are created staff will be added to the Central Office, regional
offices will be created, the financial management department will

be strengthened, and a research department will be established.

The importance of a well functioning Central Office is
underscored by the experiences of the Rural Banks of Ghana and
the BKK in Indonesia. Both programs expanded faster than the
capacity of their central offices to adequately supervise the
local units, and in both programs many units are either failing
or are barely functioning. The rehabilitation of failed or
failing units is a very slow administration-intensive process.
The financial performance of individual Micro Credit units and

the Micro Credit program is briefly summarized below.
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Financial Performance of the Micro Credit Units

Within the parameters outlined above, a typical urban office
could be expected to achieve these results over the projected 10
year period: (The performance of the urban market units and
rural units would be similar to the urban model with the amounts
of savings, financing and profits revised downward.)

o} The urban model would have 600 clients by the end of

the first year and 1,200 by the end of the second.
Borrowers would be divided equally between "micro" and
"'small".

o The short term loan fund to serve these clients would
reach $80,000 the first year, build to $433,000 the
fifth year and level off at the $453,000 level when the
maximum loan levels for clients were reached.. It
would be funded through a combination of .oans extended
through the Central Office, and the investment of 65%
of borrower savings.

o The long term loan fund, built through investing an
additional 30% of available savings, would total $3,000
the first year, $110,000 the fifth year, and reach its
maximum value of $300,000 by the end of the eighth
year.

o] The unit would develop cash reserves of $5,000 through

the investment of the remaining 5% of borrower savings.
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Amounts in excess of $5,000 would be lent to the
Central Office, constituting the secondary reserves of
the unit.

Borrower savings available for investment in the short
term and long term funds and the reserve account would
total 10,000 the first year. By the end of the fifth
year this fund would have grown rapidly to $344,000.
(By the end of the tenth year it will have built to
$887,000.)

External financing will be required to fund the unit in
the initial years before borrower savings and income
from loans are sufficient to insure unit self-
sufficiency. The short term loan fund would require a
$73,000 loan from financial services outside the unit
first year and an additional $135,000 loan the second
vear. The external financial requirement would
decrease to $72,000 of new financing the third year and
$7,000 the fourth year, reflecting the increase in
internally generated savings. The $287,000 loaned to
the unit in the first four years would be repaid from
borrower savings by the eighth year.

External funding for operational subsidies total
$30,000 the first year, $23,000 the second year and

decrease to $1,000 the third year. The $54,000 loan to
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the unit would be repaid by the eighth year from the
interest charged on loans.

o} Income will exceed costs in the fifth year. The
profits retained by the unit amount will reach
$24,000 a year in the sixth through the tenth year,
with profits in excess of this amount lent to the Micro
Credit Central Office for investment in new units.
Retained profits would be used for increasing salaries,
providing incentives for performance, adding new
staff,providing new services, re-equipping the office,
and improving the unit offices.

o Savings in excess of the amount required to fund the
short term and long term loan fund, and profits not
retained by the unit, will be lent to the Micro Credit
Central Office to invest in the expansion of the
program. These amounts become significant in the
eighth through tenth years and are a major factor for
financing the continued expansion of the Micro Credit

program.

Financial Performance of the Micro Credit Program

The Micro Credit model assumes the creation of 150 units by
the tenth year; these projections are based on the creation of 15

new units a year. During that period:
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o The number of clients will have increased from 6,600 in
year one to 59,400 in year five to 125,400 by year ten;

o The short term loan portfolio of all the units will
have increased from close to $17 million in year five
to $40,846 million in year ten;

o The long term loan fund will have increased from
$2,563,000 in year five to $15,840,000 in year ten;
and,

o By the end of the fifth year borrowers will have saved
over $13 million. By year ten borrower savings will

have increased to close to $46,000,000.

From the perspective of an aid agency or potential
commercial credit source, however, the most significant statistic
is the amount of external financing required to achieve this
level of growth. This is the amount that the Micro Credit
Central Office must borrow from local banks at commercial
interest rates to continue the expansion of the program at the
rate of 15 new units per yvear less the investment of savings and

profits loaned to the Central Office by the units.

In the first year the external funding required for the
short term loan fund for the first 15 units is $782,000; for the
thirty units in the second year it is $2,233,000; for the 45

units in the third year it is $2,990,000. From year four through
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vear ten as the program builds from 60 to 150 units, $3,070,000
in new funds is required each year. This stable level of funding
reflects the increasing investment of client savirgs in the short
term loan fund as the program expands. Savings invested in the
fund increase from $1,392,000 in year three to $8,754,000 in year

six to $17,516,000 in year eight to $29,235,000 in year ten.

In addition to the client savings invested in the short term
loan fund, loans to the Central Office from the units cover an
increasing part of the $3,070,000 in new investment needed each
year. These transfers from the units to the Central Office cover
only 2% of the $3,070,000 in year four, and that amount increases
slightly to 6% in year six. As the individual units that have
been with the program the longest reach their portfolio limits
for the short and long term loan funds and begin to earn profits
above the'$2,000 per month to be retained locally, the
amount loaned to the Central Office increases rapidly. In year
nine 43% of the $3,070,000 is covered by funds loaned to the
Central Office by the units. 1In year ten this amount increases
to 98%; in year ten the external funding requirements for the
short term loan fund are only $54,000. The program can finance

its own expansion from eleventh year on.

The other requirement for external funding is the shortfall

between unit income and costs, or the "operational subsidy" loans
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increase from $447,000 in year one to $784,000 in year two. 1In
years three through ten external funding for operational
subsidies stabilizes at $861,000 per year and remains at that
level. The units should generate enough per year internally to

cover the amount by year eleven.

Conclusions and Implications for USAID

This report has drawn together the most encouraging micro
lending experiences worldwide to demonstrate that a large scale,
potentially profitable financial intermediary for the informal
sector is a possibility that should be seriously explored.
According to the projections summarized above, Micro Credit

should be almost entirely self sufficient by year ten.

For the short term loan fund short term expansion will have
required a total of $22,164,000 in loans from local banks and
other credit sources over the ten year period. It will have
required an additional $8,119,000 in loans for operational
subsidies. This is a fairly modest short term investment for a
program that will serve 135,000 business clients, that will repay
this investment by the tenth year and be able to finance all of
its own expansion from funds saved locally in the eleventh year

of operat i ns.
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The Micro Credit model is our best guess of where a planner
should begin the design process for starting such a program in a
specific country. There will be, without a doubt, many
modifications reflecting the legal structure, the availability of
funds from local banks, the inputs donors were willing to
contribute and local interest, leadership and opportunities. The
scale could be larger than one hundred and fifty offices, or a

half or even a third this size and still be financially viable.

The most likely option would be to stage the implementation
of the program. Working with a few units, the methodology and
leadership would be developed. The ministries, bankers and
international donors would base their decisions to fund a full

scale program based on the results of the pilot program.

In conclusion, this report has suggested that a methodology
for creating a financial intermediary for the informal sector
exists; the general approach of incorporating very small loans
guaranteed through small groups has proven itself in a variety of
cultural settings. The Micro Credit model provides a starting

point for realistic project design in a specific country.
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CHAPTER 1

INTRODUCTION



Recent research and project experience has shown that the
smallest economic activities of the poor can be reached
effectively and efficiently. A small sample of such businesses
include:

o} the seamstress with her sewing machine who makes
clothing to sell to her neighbors;

o} the street food seller who cooks inexpensive meals for
those too poor to buy firewood;

o} the trader who purchases the produce of a few farmers
to sell on the street in a neighboring town;

o the small farmer who produces for the local market and
sells in the provincial capital; or,

o] the market vendor, the sandal maker, the tool maker.
The list is infinite.

Simple inputs - most notably, almost inconceivably small
amounts of credit - from $10 to $500, extended for one month to a
year - can lead to significant increases in income, production
and employment. The best of these direct assistance programs
combine the quick access to credit of traditional moneylenders
with the good management techniques of the best of the private
sector reaching significant numbers of "micro-entrepreneurs"
efficiently and at a low cost.

This paper presents a model financial intermediary designed
to reach micro businesses in significant numbers and combines
elements from the most successful programs worldwide. This
financial intermediary, called "Micro Credit" in this paper, is
designed to cover its operational costs. This includes the cost
of the loan fund, an operational subsidy to cover costs while the
client base develops, equipping the branch units and covering
potential losses. Each unit will be self financing through
client savings in 5 to 7 years.

Micro Credit is also designed to make a profit. It will
demonstrate to government policy makers, local banks and
cooperatives that investing in the informal sector represents a
wise investment of scarce resources while serving the country.

Micro-enterprise Sector

The businesses nf the poor - what are coming to be called
micro-enterprises because of their extremely small size and
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minimal capital investment - are too important an economic force
to he ignored. They represent from 30% to 70% of the labor force
in the sprawling cities of the Third World - an estimated 300,000
to 500,000 businesses initiatives in Lima, Peru alone with its
population of five and a half million (Ashe, 1985). 1In rural
areas the percentage of the rural labor force with primary
employment in off farm activities ranges from 18% to 20% in
countries like Thailand, Sierra Leone and Pakistan; from 24% to
34% in Indonesia, Venezuela, Kenya and Malaysia, to as high as
47% in Northern Nigeria (Chuta, Liedholm, 1979). These
businesses:

o) will generate a majority of the 120,000 jobs a day
needed in the developing world between now and the yvear
2,000; and,

o} will represent an even larger percentage of the jobs
needed for women, recent immigrants from rural areas,
the uneducated, youth and the poorest.

In addition, they:

o provide goods and services often in small quantities to
the poor - inexpensive shoes and farming tools,
prepared foods - at low cost and often on credit;

o) provide skills and entrepreneurial training - the
typical shoemaker has a decade of experience as a
apprentice and master craftsman before opening a tiny
shop;

o) represent the best mix of capital, labor and energy in
a poor society - in Nairobi, the investment in tools
and equipment of tinsmiths, mattress makers and
cobblers averages $14; and,

o) provide a vital link to modern enterprises distributing
their products and producing finished goods for resale
and export.

The micro-enterprise sector is growing in importance in most
countries, but it is growing in the face of obstacles that affect
the growth, profitability and even the existence of these
smallest economic initiatives, namely:

o) an almost total lack of access to institutional credit
from banks and other lending institutions;



o} a dependence on money lenders and suppliers who charge
rates ranging from 20% a month to 20% a day in many
countries; and,

o) a hostile policy environment that considers most of
these enterprises as outside the law.

wWhat Doesn't Work

Although the need is great and extending credit to these
tiny businesses and small farmers has a positive effect,
assisting micro-enterprises is not easy. The legacy of failed
programs, under-utilized communal workshops and non-viable
enterprises capitalized through seemingly endless subsidies, is
evidence enough of this difficulty. Crippling default rates,
soaring administrative costs and distressing delays in the
delivery of services give little encouragement to practitioners
starting such ventures. Poor performance is not always the case,
however. In analyzing these failed efforts, a common pattern
emerges. They simply do not reflect the realities and needs of
this "street, backyard and front porch'" economy.

When direct assistance efforts are run by banks and other
financial institutions, they typically:

o} present obstacles - legal registration, guarantees, co-
signers, property titles, ccllateral requirement, etc.,
effectively barring most of the potential borrowers at
the smallest level;

o intimidate poor people, many of whom have never stepped
inside a bank;

o are expensive to micro-business owners because of the
excessive documentation, repeated visits and endless
waits, and expensive to banks because the criteria for
larger loans are applied to tiny ones; and,

o provide credits ill-suited to the needs of business
owners at this level; default and late payments often
emerge as problems later.

Unless banks have a department to attend to the micro-
enterprise sector with simplified procedures, a trained staff and
a sense of mission to reach the poor, they are generally unable
to reach these businesses efficiently.

On the cther hand, when programs are run by social agencies,
another set of problems tends to emerge:
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o staff have good outreach in poor communities, but
little business experience;

o there is little capacity to manage revclving loan
funds; welfare and business goals are oftea mixed; and,

o projects are often too complex - involving
international marketing and collective production, for
example - overwhelming the poor people they are trying
to reach.

Projects run by social agencies tend to be expensive, highly
subsidized and reach very few, unless they are businesslike, with
clear goals and well defined performance standards.

what Does Work

As intimated earlier, effective and efficient programs are
possible and do-able, and properly designed programs will often
result in significant increases in income, employment and mutual
assistance. These programs work remarkably well: their
objectives for both their clients and staff are clear; the
services needed are delivered in a timely fashion; and, clients
actively participate because the services provided reflect their
needs.

Generally speaking, staff of the more successful programs
assume micro-business owners are capable people who have shown
initiative in putting together their economic activity, no matter
how small, and that running such a business requires considerable
skill, motivation and hard work.

The staff of successful programs ask themselves whc these
micro-entrepreneurs are, what they need, and how can the program
address these needs. Project services are geared towards the
very poor - often recent immigrants who have little education,
heavy family responsibilities, little experience with
institutions and none of the traditional guarantees banks
require. On the other hand, the staff recognizes their clients
as experts in doing business within the context of the street
economy. Their businesses are viable, they are highly motivated,
have considerable skills and, above all, have good ideas on how
to make their businesses grow.

Reflecting these constraints and opportunities, successful
programs:



Work directly in the poor community.
- "Banks" may be no more than a wooden plank, two
calculators and record books.

Simplify applications to the maximum.
- One or two pages with no literacy required.

Extend credit quickly.
- Less than two weeks for first loans and less than
two days for subsegqguent loans.

Do not require books or record keeping initially.
- A demand for record keeping emerxges as businesses
start to grow.

Do not require co-signers, legal registration or

property titles.

- Loans are guaranteed through credit guarantee or
"solidarity" groups where five business owners are
mutually responsible for the loan extended to the
group.

Work with existing kusinesses, no matter how small.
- and encourage the creation of new micro-scale
businesses common in that community.

Focus on the local market.
- Niches can be found in local markets where an
outsider thought none existed.

Base credit extended on the owners plans, which
experience has shown are generally realistic.

Extend small short term loans initially, mainly for
working capital.

Charge interest rates higher than the market rate.
- From the perspective of clients quick credit is
more important than a low interest rate.



CHAPTER II

GENERAL CHARACTERISTICS OF THE MODEL



Micro Credit is designed to assist small scale economic
activities in rural and urban areas and incorporates the
characteristics of the successful projects outlined in Chapter I.
Businesses receiving loans will range from the smallest farmers,
petty traders and vendors to more established small farmers and
artisan manufacturers with up to five workers. Any type of
enterprise that can productively use small short term credit will
be financed. Micro Credit will also mobilize savings to be
invested locally and in other Micro Credit units.

Depending on the interest of other financial institutions,
Micro Credit will work through special windows in kank branches
or cooperatives, establish a network of freestanding offices in
association with other financial institutions, or be set up as an
independent specialized financial intermadiary. An important
consideration will be the regulatory climate within each rountry.
The design presented here assumes Micro Credit will be set up as
an ‘ndependent financial intermediary.

The objective of each Micro Credit unit will be to reach 20%
of the families in its target area. A typical office will serve
1,000 families in an area with 25,000 inhabitants. A major city
might have ten or more Micro Credit units located strategically
in areas where there is a concentration of informal sector
economic activity. A rural unit might serve an area as large as
30 square miles.

Micro Credit units are designed to make a profit and will be
capitalized initially through seed loans granted at commercial
interest rates. Within eight years the loan portfolio of each
unit should be financed through savings generated locally. After
the eighth year funds not invested locally will be lent to other
Micro Credit units through the Central Office so the network of
offices can be expanded with funds generated internally. Loans
for equipping the unit and subsidizing operational costs as the
client base develops will be repaid through interest charged on
client loans.

Over a ten year period a network of Micro Credit units
within a country will be set up, supervised through the Micro
Credit Central Office. The projections for Micro Credit assume
15 Micro Credit offices the first year building to 150 units by
the tenth year. 1In a typical year three of the offices will be
urban units set up in areas where there is a concentration of
formal sector activities, two will be based in urbkan markets, and
ten will be located in rural areas. The two types of urban units
will serve 1,200 clients at any one time with old clients leaving
and new ones arriving continually. The rural units, located in



areas with scattered population will reach on the average 720
clients. When the 150 units are in full operation they will be
serving 135,000 clients.

A critical mass of units is needed to achieve economies of
scale and a significant change in access to credit at the
smallest enterprise level. Over several years Micro Credit can
demonstrate that credit programs for economic activities at this
level do not need to be small scale, heavily subsidized or
dependent indefinitely on donor agencies.

Clients Served

Micro Credit will loan exclusively to very small scale
"micro" economic activities. For small farmers, loans could be
given for plots of vegetables or other short term crops,
harvesting orchards, fattening livestock, or beehives; high
profit short term activities that would have a six months payback
or shorter. Also in the rural areas loans would be given to
traders, often women, people who buy the produce of a few local
farmers to resell in the market, or who sell goods brought from
the city. Other activities financed would be those of processors
of agricultural goods at the smallest scale, craft workers,
carpenters, tool makers, mechanics, barbers, prepared food
sellers and others.

In the urban areas activities financed would include petty
commerce, including market stall holders, street food sellers and
peddlers, and micro industry and services such as seamstresses,
shoemakers, furniture makers, mechanics and owners of repair
shops of all types, among others.

Although loans would be provided initially to individuals
who already have an ongoing activity, no matter how smali, over
time interest may develop in group enterprises, for example a
group of five women working together to produce banana chips.
The emphasis on loaning to already existing businesses reflects
the experiences of many micro-enterprise programs. Loaning to
those who have invested their own resources in their businesses
te far less risky than loaning to those who only have an idea of
a business they would like to start.

Underlying Assumptions of the Micro Credit Model

The Micro Credit design reflects the breakthroughs in small
scale credit delivery that emerged in the past few years.
Several innovative programs have shown that the owners of
businesses as small as a vendor with a basket of produce on a
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curbside, or a seamstress with a single sewing machine, or a
village blacksmith with a charcoal fired forge can be extended
credit and other services while the financial intermediary covers
its costs, or in some cases even turns a profit.

The often repeated assertions that extending credit to tiny
enterprises is necessarily expensive, that loans will not be
repaid, that the poor are unwilling or unable to save, and that
their businesses are not profitable enough to sustain high
interest rates have proved inaccurate. The beliefs that these
businesses are unimportant to the economy, or that they cannot
create more profits or jobs, have also been challenged. Before
profiling the most successful programs and describing tho
functioning of the Micro Credit units and Central Office in
detail, these assertions will be examined.

Reaching informal sector businesses is necessarily expensive

If a bank accustomed to large loans attempts to provide
loans a hundredth this size and still requires the same
documentation, collateral and loan approval procedures, loaning
to tiny businesses will of necessity be prohibitively expensive.
This is not to say that banks cannot lend to the informal sector.
Effective bank programs wherever they are found have three
characteristics in common:

o Greatly simplified and streamlined procedures including
making loan decisions at the unit level;

o) A staff recruited and trained to assist these
pusinasses with no other responsibilities in the bank;
and,

o) A real interest and commitment to reach this sector.

The poor will not pay their loans

Many small enterprise programs are characterized by very
poor loan repayment, with half (or frequently more) of the
portfolio in arrears. Poor payback reflects poor management and
poor program design. Cclients of well designed and well managed
program: pay their loans and losses should be under two percent.

A structure encouraging prcmpt payment must be built into a
micro credit program. This includes providing appropriate sized
loans (small short term loans generally work better), providing
subsequent loans immediately on repayment of the previous 1loan,
tracking loans carefully, taking immediate action on overdue
loans, and creatinyg a sense of participant ownership of the
program.
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The poor are unwilling or unable to save

If a program is to be self financing over time it must
generate its own loan capital through savings; but will the poor
save, especially in rural areas? The evidence here is positive
as well. An example: the Rural Banks of Ghana mobilized
1,200,000,000 cedis in ten years ( over $13,000,000 ) from
221,000 small farmers, cottage artisans and traders. Locally
generated savings cover virtually all of the investment in loans.
Similar results are reported from Indonesia, Bangladesh, the
Philippines and Latin America.

Businesses are not profitable enough to pay high interest rates

The interest rate charged by informal lenders shows that
informal sector businesses can be very profitable. In Santo
Domingo the most common interest rate charged to a vendor
is 10% a day. The best available interest rate with secured
loans from pawn shops is 20% a month.

Evaluations of micro lending programs have repeatedly shown
that easy availability of credit is more important than the
interest rate, even when the interest charged is considerably
higher than the commercial rate. Since borrowers at this level
have virtually no access to commercial credit, and depend on very
high interest informal credit, the apparently high rates charged
by these programs are often seen by clients as very low.

While a few percent spread makes sense for larger loans, the
administrative costs per $10,000 are much higher when the $10,000
is divided into as many as a hundred loans, often provided to
illiterate clients in disbursed rural areas with additional costs
for orientation and informal training.

Low interest rates deny the poor access to credit. Since

financial institutions have no motivation to lend at this level
they do not bother to learn how.

11



CHAPTER III1

PROFILES OF SUCCESSFUL MICRO CREDIT LENDING PROGRAMS



The Micro Credit model is based largely on the experience of
several highly successful, large scale micro-credit efforts, and
draws from each of them. These programs are the ACCION
International assisted projects throughout Latin America, the
Money Stores of the Philippine Commercial and Industrial Bank,
the Rural Banks of Ghana, the Grameen Bank of Bangladesh, and the
Badam Kredit Kecamatan program in Indonesia. Although these
programs are located in three continents, their underlying
approach is remarkably similar with emphasis on very small loans,
community based selection, group based loan guarantees, and &
streamlined highly efficient approach for supervising in some
cases hundreds of small branch offices. The '"generic" Micro
Credit program since it draws its methodology from all these
programs should be widely applicable, with relatively minor
adjustments made for operational costs, loan sizes, and interest
rates.

Each of these programs will be presented briefly and its
relevance to the Micro Credit model discussed. Components of
these programs will be referred to more in detail as specific
elements of the Micro Credit program are presented.

ACCION Internationzl

ACCION International is a non-profit consulting firm
providing assistance to nearly 20 local foundations extending
credit and other assistance to urban micro-entrepreneurs. ACCION
works in 10 Latin American countries and is a pioneer in adapting
cost effective approaches developed worldwide to the Latin
American context. These projects assisted 17,235 businesses from
early 1983 through March 1986.

Seventy fcur percent of the clients, most of them market
stall holders and street traders, and most of them women, are
organized into "solidarity groups". The solidarity group of five
members guarantees the loans made to each individual business.

If one member does not pay, the rest must make up the payment or
all members will be denied access to credit. Payback is montaly
or weekly. Loans are generally short term - from one month to
six months, and build slowly as the business' capacity for
absorbing credit increases. Receiving the next loan is
contingent on paying the previous loan on time.

The rest of the clients, most of them the owners of artisan
manufacturing shops with two or three workers, receive their
loans individually. Loans are guaranteed with collateral and
cosigners.
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Assessment

The differences between the two credit lines are
significant. Even fthough the solidarity group loans are much
smaller (averaging $95 per client compared to $517 for the
individual loans) operational costs for the solidarity group
loans average .11 per dollar lent (.04 in Peru) compared to .30
per dollar lent in the individual loan programs. The solidarity
groups are also better about loan repayment. Considering all
projects, late payment for solidarity group loans was 9.7%; it
was 16.1% for individual loans.

One explanation for the difference in repayment could be
that the two types of credit lines reach different clients (petty
commerce versus micro manufacturing). This hypothesis was put to
the test in Peru where most of the individual loans were
converted to group loans, the result: late payment dropped from
well over 10% to 3,5%. Group pressure for repayment works.

Projects using the group methodology can cover their
operational costs if they are permitted to charge an adequate
interest rate. PROGRESO of ACCION Comunitaria del Peru was
profitable at a time of triple digit inflation, and when funds
for the loan fund were borrowed from local commercial banks at
80% per anum. PROGRESO charged two percent a week to its vendor
clients.

ACCION assisted programs also provide training and business
orientation. Most training is informal with meetings called
among business owners so they can tell each other how they have
resolved problems. Field staff also talk with business owners
during small group and individual meetings in tne communities.

The impact on income and employment of these projects has
been considerable, although impact varies with local conditions
(economy worsening or improving, the degree of saturation of the
local market, etc.). An increase of one to two dollars a day in
income is typical for market vendors who were making from 3 to 4
dollars a day before they entered the program. Loans to micro
industries and services typically generate between one half and
1.5 jobs per business assisted at a cost from a few hundred to
$1,000 or less in credit extended per job. This is one tenth to
one twentieth the cost of creating a job in the formal sector
(ACCION Internacional, 1986).

Relevance for Micro Credit

The ACCION assisted programs in Latin America show the great
demand for credit at the micro-enterprise level. A program like
Micro Credit could easily find a place in the market in Latin
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america. These programs also indicate the appropriate size for
loans to informal sector businesses - from $50 to two or three
hundred dollars for micro-commerce and the smallest micro-
industries, and from $100 to $1,000 for micro-industries and
services. These loan size limits are built into the Micro Credit
design. The ACCION experience has also shown the importance of
starting with short term loans, at least initially.

The solidarity group as a way to guarantee loans without
using traditional collateral has found wide acceptance in many
Latin American countries despite initial skepticism. It will be
built in as the primary guarantee mechanism in all Micro Credit
programs. Informal business training and orientation will also
be included. This kind of training is not costly, helps insure
good payback, and helps micro-business owners manage their
businesses as they expand.

The Money Stores of the Philippine Commercial and Industrial Bank

The Philippine Commercial and Industrial Bank (PCIB) is one
of the oldest and largest in the Philippires. The Money Shops of
PCIB are a mechanism through which it can make small loans of
between $125 and $1,250 to market stall holders at a reasonable
profit. The first two Money Shops were opened in May 1973. By
August 1979 there were 70 shops scattered throughout the
Philippines. 1In setting up the Money Shops PCIB identified its
objectives as two-fold:

o} to provide a unique credit mechanism that is relevant
to the needs of market stall holders; and,

o} to disperse the concept of credit use to as widc a
popular base as possible.

Money Shops are located either within, or on the fringe of,
private or public markets and meet the short-term-30 to 60 day-
credit needs of commercial customers. Facilities are
extraordinarily simple often consisting of nothing more than a
wooden stall of a sufficient size to accommodate four employees.
The Money Shops usually function in fairly large urban markets,
as they feel there must be 400 businesses in the immediate market
site to justify placement.

Money Shops accept deposits and also make locans. The
arerage yearly operating cost is $13,600. To reach its yearly
income goal, now set at $18,500 per Shop, it must have deposits
of $59,219 and make loans totalling $47,375 (80% of deposits).

15



Money Shop staff typically includes a Junior Officer, an
experienced teller and two teller/collectors. All are college
graduates. They are paid between $1,500 and $1,750 per year.
Their duty is to accept savings deposits, appraise loans and
accept loan payments.

To qualify for the minimum loan of $125, a stall cwner must
have a daily sales volume of $7.50 to $8.75 and profits of 10 to
50 perceat. The terms are 14% for one year plus a 2% monthly
service charge. Repayment is daily. Historically, 2% of all
loans made have not been recoverable. Depositors receive 9%
interest compounded quarterly.

while the loans are very small, the Money Shops have proved
important for the PCIB. While they account for only 5.75% of all
PCIB branch deposits, these deposits made up 23% of the increase
in deposits.

Assessment

The PCIB experience with its Money Shops indicates that
extremely small lmans can be made at a profit to market stall
holders, in the right circumstances. One important element in
the success of the Money Shops seems to be its proximity to, and
daily interaction with, its clients. Markets seldom extend
beyond one or two city blocks. Thus, it is unlikely that any
horrower will be more than five minutes from the Money Shop.
Merchants are known to each other and to Money Shop staff on a
very personal basis. Quite often, PCIB hires as a Money Shop
staff person a member of the family of the informal leader of the
market. In the case someone fails to come in for several days to
repay, he can be contacted easily. If necessary, soclal and
economic sanctions can be applied through the informal market
leadership.

Relevance for Micro Credit

The PCIB Money Shops show that the major urban markets of
the developing world are good potential clients of a micro-
enterprise credit program. Specialized urban market units
drawing from the >hilippine experience are one of the three types
of units contemplated in the Micro Credit design. Like the Money
Shops, the Micro Credit market units will be located within the
markets. Thneir clients will be no further than a block or two
from the unit office making the extension and repayment of loans
convenient. Micro Credit will also use the Money Shop idea of
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hiring at least one employee from the traditional market
leadership. Unlike the Money Stores, loans will be extended
through solidarity groups rather than individually. (PISCES,
1981)

The Rural Banks of Ghana

July 1986 marks the tenth anniversary of the creation of the
first rural bank in Ghana. Now there are 106 independent,
community-run financial institutions whose mandate is to provide
a place to save and to make loans, principally to small farmers
and also to the owners of cottage industries and businesses.
Rural Banks are located in areas not serviced by other financial
institutions.

Growth has been extremely rapid. Locally mobilized deposits
of 147,639 cedis in 1977 grew to 861,989,982 cedis by June 1985.
The 802 savings accounts holders in 1277 grew to 220,653 by the
end of 1984. This demonstrates tnat rural, often illiterate
peasants and village dwellers will save if they have confidence
in the bank, find it convenient and have ready access to their
savings. Since the Rural Banks started, 553,861,280 cedis have
been loaned, virtually all from funds saved locally with most
loans averaging 12,000 to 18,000 cedis ($200 to $300 at the 1985
exchange rate). The total numker of loan clients through
December 1984 was 31,952. Showing the spreading enthusiasm for
the Rural Bank idea, by the end of 1984 there were 213
applications to the Bank ¢f Ghana for the creation of new banks.

Assessment

Why have the Rural Banks been successful, while traditional
agricultural credit programs, often funded with millions of
dollars from donor agencies, have reached only 5% of African
farmers - mostly the .argest and most sophisticated producers?

These are some of the principal lessons learned:

1. Catalyzing local ini*iative is vital. The directors of
the banks are local leaders who are committed to their
community's development.

2. The basic principal must be that funds mobilized
locally are used locally.

3. There is far greater potential for savings in the rural
areas of Ghana than was thought possible. Savings
mobilized locally represent well over 90% of the loan
fund from the first year of operation.
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4. Loan selection is based on the producer's reputation in
the community, not abstract formula and collateral
requirements that eliminate most potential borrowers.

5. Administrative costs can be kept low if procedures are
simple and standardized.

6. The owners of the smallest farms and smallest
businesses are good candidates for productive loans.

This is not to say there have not been problems. Loan
payback, averaging 95% in the first years, had slipped to 38% by
1985. The system expanded faster than staff and local boards
could be adequately trained and a major restructuring and
recovery effort is needed.

Despite these problens, what has been demonstrated is an
African model of decentralized, locally responsive banking.

Relevance for Vicro Credit

The Rural Banks of Ghana have demonstrated the amount of
savings that can be mopilized locally. This is the only program
where savings are mobilized before loans are extended and,
consequen*ly, it is the model which requires the least external
financing. A high level of savings mobilization is built into
the Micro Credit model based on the Rural Bank experience. The
Rural Banks also use group loan guarantees showing this mechanism
works well in Latin America, Asia and Africa.

The Rural Banks have successfully made small loans to
farmers, who at the same time have been added to the typical
clients of micro lending programs - petty commerce, micro
industries and services.

The most important lesson from the Ghana experience is the
importance of proper supervision from a central office. Problems
the Rural Banks face now are largely due to inadequate
supervision. The majority of the local banks do not have Bank of
Ghana representation, training is inadequate and local staff have
little incentive to be productive. The Micro Credit Central
Office has been designed to provide adequate supervision for the
rapidly growing network of unit offices and incentives that
encourage productivity. (Ashe testimony, House Select Committee
on Hunger, 1986)

18



Grameen Bank, Bangladesh

The Grameen Bank was started as an "action research project"
in 1976 by Dr. Muhammad Yunus, Economics Professor at Chittagong
University in Bangladesh. The project was to determine whether
financial resources made available to the poor on reasonable
terms and conditions could generate productive self-employment
without external assistance. The first bank opened in 1979 with
financial support from the Bangladesh Bank. Encouraged by its
initial success, the project was expanded to other districts in
Bangladesh with the assistance of the International Fund for
Agricultural Development in April 1982. 1In 1984, the Grameen
Bank had its first full year of operation independent of the
national government bank. It began the year with 86 branches in
1,249 villages with loans to 58,000 borrowers. By the years end,
the bank had 153 branches in 2,268 villages with loans to 121,051
borrowers. Currently the bank has 226 branches and operates in
3,600 villages assisting approximately 156,000 borrowers. A plan
to expand the program to 500 branches is currently being
considered.

Sixty five percent of the borrowers are landless women. The
average loan size is $60. The largest loan is approximately
$200. Loan recovery record is near 59%.

Borrowers must organize themselves into groups to receive
loans for which no collateral is required. The Grameen Bank
workers go to the villages to transact banking operations. The
branch is established in the community within easy reach of the
potential target population. The bank workers go into the
villages to talk about the Gramee:: Bank and promote the formation
of groups of five like-minded persons with similar economic
backgrounds. Before loans are given to eligible borrowers, they
must complete an extensive training program (one to two weeks) .
Each member of the group must attend weekly meetings and save one
taka (U.S. $.08) every week as part of the group savings.

Several groups in the same area are federated into a
"center" and elect a center chief and deputy center chief. They
conduct weekly meetings, recommend loan proposals and supervise
loan activities. 1Initially two members in the group are given
loans and upon successful compliance with the regulations,
additional group members become eligible for loans. The loans
are repaid over a year in fifty weekly installments of equal
amounts. Interest is 16% percent and is repaid in the last two
weeks of the year. Interest charges cover the direct Grameen
Bank expenses, the cost of subsidized capital, and losses. There
is a premium on maintaining a low interest rate over making a
profit.
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In addition to weekly meetings, weekly installment payments
and weekly personal savings of 1 taka per person, each borrower
is reauired to pay a group tax of five percent of the loan
received. The weekly savings and the group tax constitute the
"group funds". Individual members can borrow from the group fund
for consumption and investment purposes with the consent of the
group. Additionally, group members are required to contribute to
an "emergency fund" consisting of a quarter of the total interest
charged. The use of these funds is for the development of
health, life and asset insurance for group members.

Economic impact

The investments made by Grameen Bank borrowers have been
extremely productive and have contributed to significant
improvements in household output, income and consumption. Three
separate surveys of Grameen Bank borrowers concluded that the
loans contributed to significant increases in income levels of
73%, 58% and 68% respectively.

Relevance for Micro Credit

The Grameen Bank has dramatically shown that the poorest
rural inhabitants can receive extended business credits and that
they will repay their loans. As in the ACCION and Rural Bank
inodels, loans are extended in small groups. Also, as in the
ACCION model, there is training provided along with credit,
although training in the Grameen Bank branches is much more
intensive. The Grameen Bank also shows that micro credit
programs can be taken to the rural areas. Micro Credit,
reflecting that insight, is designed to extend more credit in the
rural areas than the u:ban areas (House Select Committee on
Hunger, 1986).

The RBadan Kredit Kecamatan Program, Indonesia

The motto of the BKK is "fast, cheap, and productive credit"
and its primary objective is to supply convenient capital to the
rural poor in Central Java for off-farm income-generating
activities.

The program is composed of 486 BKK, each of which is an
independ:nt sub-district credit institution that is locally
administered and financially autonomous. BKK's are subject to
instructions and guidelines from the provincial government.

The key components of the BKK program are to:
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o Rely on character references from local officials for
loan eligibility, rather than on the availability of
collateral or lengthy staff analyses of a proposed
enterprise's feasibility;

o Reduce risk by making small initial loans to a new
borrower, and then gradually raising that client's
credit ceiling as his or her repayment record warrants;

o Use repeat loans as the borrower's primary incentive
for fully and timely repayment dictate;

o) Charge interest rates high enough to cover operating
expenses, including the cost of funds; and,

o} Blend local autonomy with overall program quality and
control, by stressing a highly decentralized
organizational structure with villages as the focus of
operations, together with central program supervision.

The BKK program is one of the few publicly funded and
administered credit programs in the world that makes money from
providing loans to small enterprises. The interest rates of BKK,
high in comparison with other programs but low by most informal
sector standards, zan cover their cost of funds, administrative
expenses, capital erosion due to infiation, and any reasonable
bad debt losses. They can also allow substantial reinvestment of
retained earnings. The BKK program has blended the speed and
convenience of traditional moneylenders with the operating
philosophy and profit margin of a commercial bank.

Economic impact

Survey results show that BKK loans have promoted the
expansion of most borrowers' businesses. In addition to
improving ongoing activities, about one-fourth of BKK clients
have begun new economic activities since receiving their first
BKK loan. BKK loans have had a positive, although moderate
effect on employment. Underemployment has been reduced since
over 60% of BKK borrowers now spend more time at their businesses
since they received their first BKK loan. Moreover, 17% have
hired new full - and/or part-time workers. The average sampled
BKK client created 0.3 new full-time workers and 0.4 part time
jobs.

Assessment

The BKK, unlike the Grameen Bank, is more an economic
venture than a social movement. As such it is probably
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easier to replicate. The BKK has also shown that micro-lending
can be profitable, and that clients can sustain high interest
rates. The most common loans are given for 12 weeks and charge
3.6% interest per month in addition to 3.3% per month in forced
savings. Despite these high rates, the businesses assisted
through the program have prospered. (Goldmark and Rosengard,
1983)

Relevance for Micro Credit

Micro Credit will base its credit structure on the BKK mcdel
with short term loans provided at 2% a month interest plus 3% in
forced savings. This will permit Micro Credit to be largely self
financing in 10 years. Micro Credit will also reflect the BKK's
experience in supervising this network of 486 offices using a
monitoring system that ranks units according to their
performance, and a well organized cadre of field workers, each of
whom is responsible for 10 BKK offices.
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CHAPTER IV

THE MICRO CREDIT UNITS AND THE ROLE OF THE CENTRAL OFFICE
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The Micro Credit Central Office

The Micro Credit Central Office is an integral part of the
Micro Credit model. Although the Central Office does not grant
loans or collect savings, it performs a number of functions:

o Selecting sites for new Units;
o Recruiting and training staff;
o Providing incentives for staff;

o Maintaining relations with government, donors and sources
of institutional credit such as banks and cooperatives;

o Managing Micro Credit funds;

o Monitoring and reporting Unit performance;
o Supervising Units in the field;

o Arranging for Unit audits;

o Providing ongoing staff training;

o Evaluating systems and administrative procedures to
upgrade the Micro Credit methodology;

o Providing a sense of mission and direction to the Micro
Credit program.

Maintaining a balance between centralizing decision making
in the Central Office and delegating it to the Units is vital for
Micro Credit's long term success. The clients of the Central
Office are the Units, not the individual loan clients. While the
Central Office sets the parameters for who should receive loans,
and the categories of loan sizes, the Unit staff decides who will
be granted a loan.

This is important for several reasons; the most obvious are
reducing paperwork in the Central Office and speeding the loan
approval process. More subtly micro enterprise programs work
well when they have a personal relationship with their clients
and have a mechanism for selection based on the community's
knowledge of who is reliable or not. Solidarity group members
select those whom they feel confident will repay their loans,
often based on years of personal knowledge and experience. The
Central Office (or even the Unit staff) cannot efficiently make
these decisions.
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Decentralizing much of the decision making to the Units has
these added advantages. It develops the local staff's
identification with the local clients, places responsibility for
the success or failure of the Unit squarely on their shoulders,
improves their decision making ability and makes the work more
challenging.

The work of the Central Office will be carried ocut largely
by the Central Office field staff. Each field representative
will be responsible for approximately 10 offices, more in urban
areas with easy access, less in rural areas. Each office will be
visited at least one day each month. More time will be spent
with Units with difficulties.

Field representatives could carry out activities as varied
as carrying out an informal audit, training local staff,
discussing management problems with the Unit director,
identifying problems, accompanying the Unit staff on their visits
to clients, and participating in training activities with
clients. Ideally Central Office field staff would be recruited
from the best unit directors who will be able to share their
expertise with the directors of the newer units.

As more Micro Credit Units are created (the model projects
the creation of fifteen new units a vear) new staff will be
added, regional offices will be created, the financial management
department will be strengthened, and a research department will
be set up. A major effort will be made to keep the office small
and responsive to the needs of the Units.

The Central Office will be funded through a monthly levy of
$300 charged to each urban unit. The smaller rural units will
pay $200 per month. An alternative to a monthly levy would be
charging a fee on the money lent to the units through the Micro
Credit Central office. The BKK adopted this system and found
that once units were self-sufficient through client savings the
BDP (the bank which supervises the BKKs) no longer had a source
of income.

The importance of a well functioning Central Office is
underscored by the experiences of the Rural Banks of Ghana and
the BKK. Both programs expanded faster than their central
offices could adequately supervise the local units, and in both
programs many units are either failing or barely functioning.
The rehabilitation of failed or failing units is a very slow
administration-intensive process.
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Central Office Activities

o Recruiting and training staff

Clerical and field staff should be selected from the
area where the unit is based, people who have a good
knowledge of the community, and who are committed to living
in the area. Unit directors and accountants would be
university educated and recruited nationwide. Field and
clerical staff would have completed their secondary
education.

Training would start with an orientation to Micro
Credit and a grounding in the systems the Micro Credit units
use. After they had a good theoretical understanding they
would be assigned to Micro Credit units to learn the
practical aspects of performing their jobs. The
apprenticeships would .lso be a chance to observe how the
trainees interacted with staff and clients. At the end of
the training period they would be tested for their
competency and certified.

o Providing incentives for staff

The experience of the Rural Banks in Ghana point out
the importance of incentives for motivating staff. One
problem is the lack of upward mobility. Unlike the
competing commercial banks where there are opportunities to
be transferred to the main office after serving in the rural
areas, once a person becomes a director of a rural bank
there is little chance of promoticn. Other disincentives are
lower salaries than the commercial banks, and the lack of
financial rewards for doing a better than average job. As a
consequence, in the last group of bank directors trained by
the Rural Banks Department of the Bank of Ghana, over half
left within two years, and most of the rest are planning to
leave as soon as possible.With this experience in mind Micro
Credit will promote some of the best unit directors to serve
as Central office field representatives responsible for
supervising local units.

Unit directors will evaluate their lccal staff based on
performance measures. Basing evaluations on an objective
and agreed upon measures of performance contributes to
higher morale. Efficient performance is rewarded, employees
who are not performing well are let go.

Other incentives will be paying competitive salaries,
and distributing a portion of the profits to supplement
staff salaries. The BKK units distribute 10% of unit
profits quarterly to the local BKK staff. sStaff, realizing
that their income depends on their performance, are

26



motivated to work harder. This type of incentive might be
built into Micro Credit over time.

o} Maintaining relations with government, donors and
sources of institutional credit
Relations with government, donors and banks and
cooperatives will be centralized in the headquarters office.
Government, donors and institutional credit sources will
deal with Micro Credit and all its units as a single entity.

o} Monitoring and reporting unit percformance

A good monitoring system will provide the Central
Office with the information it needs to determine which
units are doing well and which are doing poorly. Choosing
the proper indicators will "red flag" units in trouble,
predict the amount of funds that need to be transferred to
the units and identify general patterns and trends. The BDP
(the bank that supervises the BKK) ranks the BKK units into
five classes on the basis of six factors, and this list
might serve as a basis for Micro Credit:

- Total equity: Total eqguity is computed using cash
on hand plus total loans outstanding, minus loans
overdue more than six months, loans to the BKK and
borrower savings.

- Ratio of village: to villages posts: This ratio is
monitored with the goal of extending coverage to more
villages.

~ Mumber of new borrowers: Does the unit merely serve
the increasing credit needs of its old clients, or is
it incorporating new borrowers?

- Portfolio quality: Portfolio quality is measured
using the ratio of the number of payments made co the
numpber of payments due.

- Total savings: Total savings will indicate the
units' current liquidity.

- Capital circulation: Is the units' equity primarily
stockpiled cash or is it in outstanding loans and

servicing clients. (Goldmark and Rosengard, 1983. page
28, 29)
o Providing ongoing staff training.

Another important function of the Central Office will
be to provide ongoing training for staff, probably’ on a
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quarterly basis. The quarterly meetings will be an
opportunity for unit directors and other key staff to
exchange experiences, in addition to learning more about the
technical side of administering a Micro Credit unit.

The meetings held by tne ACCION staff in Colombia for
the eight affiliated Colombian programs provide a useful
model. Every three months a three day meeting is held
focusing on a specific topic - administering the loan
portfolio, training, evaluation and selection, for example.
The importance of these meetings was pointed up in an
assessment of the Rural Banks program. Many of the units
were experimenting on their own with new ways of extending
loans, mobilizing savings or collecting overdue payments,
but there was little opportunity to exchange this
information with the other units.

o} Evaluating systems and administrative procedures to
upgrade the Micro Credit methodology
The methodology Micro Credit will use in its first
years in a country will evolve considerably a few years
later. An important function of the Central Office will be
to continually upgrade the methodology and '"package'" these
new insights into improved administrative procedures.

o} Providing a sense of mission and direction to the Micro

Credit program

This is one of the least obvious but most important
functions of the Micro Credit program director. All the
programs profiled in Chapter III have outstanding
leadership, directors who are able to clearly and forcefully
state the mission of the program and who work tirelessly to
see that the program successfully carries out that mission.
This sense of mission and dedication is transmitted to the
rest of the staff.

Micro Credit Unit

In this part of the chapter, the reader will be taken
sequentially through the process of implementing a Micro
Credit unit. This begins with selecting a target area where
the unit will be based and describes the reasoning behind
the design of each component of the unit -- outreach and
promotion, selection, credit, training and unit management.
Management at the Micro Credit unit level is given special
emphasis since observation has shown that most micro-
enterprise efforts fail, not because the services provided
are poorly designed nor even because they do
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not produce good results with the clients. They generally
fail because they are poorly managed.

Selectingla Target Area

Three types of Micro Credit units are contemplated, one
for rural areas, a second for urban areas, and a third
specialized unit to extend credit principally to stall
holders in large urban markets. Critical for the success of
a unit is selecting a viable location, one where there is
sufficient population, economic activity and local interest.
Competition from other credit sources also needs to be
considered.

Rural Micro Credit Units

Sele~ting a viable site for a rural unit presents
perhaps the greatest challenge. The experience of the Rural
Banks of Ghana shows how important good selection is. Many
units were created in areas that were too small or isolated
or impoverished. While no unit has closed yet, many are not
viable.

A typical rural unit would have a population base of at
least 15,000 (approximately 3,000 families) to justify a
minimum Micro Credit unit of four. 1If a family of four or
optimistically one family out of every three received a
loan, the unit would serve between 700 and 1,000 clients.
(The rural Micro Credit units are projected to reach 720
clients). Perhaps five hundred families would live in the
main town in the area, and there might be four smaller towns
with the rest of the clients living in villages and
scattered settlements.

Ideally the target area would be a stable or growing
area with good markets in the provincial capital or capital
city. To minimize transportation costs the towns should be
close to each other with the most distant small town no more
than 15 miles from the center.

A unit would begin operations in the main town, and
over time expand services to the outlying smaller towns on a
one day per week basis. The BKK discovered that it was
necessary to go to the small towns on a weekly basis to
attract small borrowers and savers outside the center.

Target areas that lacked sufficient population, or were
sparsely populated, very isolated, or suffering from
declining markets will not be selected as sites for Micro
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Credit units. Although a good case could be made for the
need of credit facilities in these areas, units could not be
expected to make a profit and would have had to depend on
subsidies for operational costs. Another major problem of
declining areas is that small farms and businesses are
likely to fail, so loan default and colleztion become major
costs.

Urban Units

Selecting a site for a unit in a major urban area is
less difficult. There should be no lack of potential
clients at the smallest level. In a typical Third World
urban area of a million inhawitants there are 470,000 in the
active labor force and of these between 30% and 70% will be
engaged in informal sector activities. Assuming 50% were
working in the informal sector and the average business
employs the owner and one worker, there should be close to
118,000 business units within the city and most of these
would be very small.

In a major city it is better to have several smaller
units located in areas where there is a concentration of
micro scale activity than a large central office that is
difficult for clients to reach. Units with more than a few
smployees also tend to have more management problems and are
too large and impersonal. Clients have a difficult time
developing a personal relationship with staff.

Major urban areas in developing countries are generally

growing and often thriving. The major concern is possible
competition from other credit sources.

Urban Market Units

Specialized units serving market stall holders and the
peddlers surrounding the market could be set up when there
were at least 1,000 such businesses within a two or three
block radius. Loans for stall holders and peddlers would
tend to be smaller, with more frequent payback. Many in the
market are accustomed to receiving loans on a daily or
weekly basis from moneylenders or suppliers and stock often
turns over daily or in a few days. Smaller markets might be
servad by Micro Credit posts open one or two days a week.

Promotion and Outreach

Once a target area was selected, operations would
begin. Staff would be recruited, from the local area if
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possible, so they have a commitment to the area and the
people living there (and would hopefully not be working
grudgingly in an isolated outpost with the hope that they
would be transferred to the city).

Given the goal of assisting the owners of extremely
small informal sector businesses (who may not even conceive
of their activities as "businesses" or as "enterprises'" and
who have little experience with institutions), direct
promotion in communities is necessary. If a Micro Credit
unit simply opens an office or advertises in the newspapers
or on the radio, the owners of larger, better established
businesses who are more experienced with institutions will
be attracted, inundating the unit with requests for services
from those who are not priority clients.

ACCION's experience in Latin America has shown that the
active promotion tends to be brief and that clients will
quickly spread the word. If word does not spread, it
provides good feedback. It may be that the services offered
are simply not attractive from the client's perspective.
Business owners size up credit projects, at least initially,
in terms of the time and effort it takes to receive credit.
Whatever the services provided, clients will almost
invariably describe the program to new people in terms of
the loans.

The proper entree will vary from country to country and
from site to site. 1Ideally an advisory committee of local
leaders will be set up to help the staff promote the
program. In other communities village chiefs or mayors may
be appropriute "bridges" between the Micro Credit unit and
the people it wants to reach.

Selectioi

Once people hear about the project and start coming in
for loans, how are those who will prove reliable selected?
Whatever the type of clients, there are good and bad risks.
A major reason programs fail is that they are unable to
select good clients. Responding to political requests to
give loans to unqualified borrowers (who have little
intention of paying), has also destroyed many good programs.
Micro Credit must be insulated from political pressure from
the beginning. Politicians need to understand that a well
functioning network of offices that provides credit to a
significant numker of clients has its own longer term
political payoff.
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The first selection filters are the parameters Micro
Credit uses for deciding who is qualified to receive a loan.
These could include personal criteria such as age, sex,
family income and recommendations from peers or community
leaders. They could also include business characteristics
such as years in business, legal status, number of
employees, assets, type of business, etc.

Parameters need to be established with care to avoid
inadvertently selecting out thcse whom Micro Credit hopes to
assist -- e.g., if the business must be legalized to receive
assistance, or the farmer must have title to the land, in
most countries this would mean that the great majority of
the potential clients Micro Credit hopes to reach would be
ineligible.

Criteria that are too broad -- providing credit to
businesses ranging from vendors to small-scale manufactures
with 20 emrloyees, or from sharecroppers with a small
vegetable plot to well established small farmers -- work
against poor clients, because the more articulate, better-
prepared owners of the larger businesses and farms will tend
to monopolize credit resources.

With these cautions in mind what should be the general
parameters for selection. These cautions might provide a
starting point to first express what Micro Credit dcoes not
require for receiving a loan:

o} Land titles or in the case of a business, legal
registration. (Businesses tend to kecome
registered after they have been with the program
and begin to prosper.)

o} Wealthy co-signers. (Micro Credit's mechanism of
guaranteeing loans through credit guarantee or
"solidarity" groups will be described later.)

o Detailed financial analysis of the business or
small farm. A financial analysis is expensive and
inaccurate, since businesses at this level do not
keep written records. It has also proved to he an
unreliable forecaster of future business success.

Micro Credit will require that the credit
recipient:
o} Live in the target area.
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o Be a member of a solidarity group.

o Have an economic activity -- commerce,
manufacturing, service, agricultural -- that
has been underway for at least one year. (In
some cases solidarity groups may sponsor one or
more members starting up an economic activity.)

o} Have a need for short term (less than six
months) credit no greater than $60 initially at
the micro level and $150 initially at the small
level. (The maximum loan is $750. This will
insure that the unit does not make a few very
large loans which has proved disastrous micro-
enterprise projects that lack the capacity to
analyze these larger loans.)

o Have five employees or less. (Many will work
alone, most of the rest will have one other
person, often family members, working with them).

o Have a locally determined maximum amount of land
under cultivation and/or livestock.

After insuring that clients fit general program
parameters Micro Credit will use two mechanisms to select
clients, delegating selection largely to one's peers through
the solidarity group mechanism, a:..d selection through the
internal structure of the program. The reliability of
clients will be proved over time by starting first with very
small "test loans" and increasing loan size gradually as the
group's capacity to pay is demonstrated. As each loan is
paid back, the solidarity group can remove members who have
proved unreliable and replace them with new members. Both
mechanisms will be described in some detail.

The Solidarity Group Mechanism

The solidarity group as a mechanism to guarantee loans
has been tested in thousands of groups in several Latin
American countries through the projects assisted by ACCION
International. A similar mechanism using groups of five has
been used with equal success in Bangladesh in the Grameen
Bank project.

Solidarity groups reduce operational costs (one loan to
the group rather than five individual loans need to be
tracked) and insure high payback. (As noted in Chapter III,
ACCION projects using the group mechanism have less than
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ACCION projects using the group mechanism have less than
half the late payments as individual loan programs in Latin

America).

The group mechanism also serves to encourage

clients who would have never dared to take out a loan
individually to participate in the program.

These factors have proved important to the success of
solidarity group programs:

o

Groups are self-formed: Those who organize the
groups know who is responsible and who is not.
Staff from outside will find it virtually
impossible to select clients without getting to
know them very well.

The best size for a group seems to be five: Groups
larger than five tend to be unwieldy, making it
difficult for the group leader to collect payments
from each member. Also larger groups can break
into factions that can pull a group apart. 1In
gioups under five, non-payment by one group member
is too costly for the other members to absorb.

Groups receive orientation before they complete
the selection process: A common error of the
first solidarity group programs was to rush the
formation of groups to get loans out as quickly as
possible. Members did not know each other well or
fully understand their obligations, and paying
back the loans quickly became a major problem. 1In
the newer programs, orientation sessions are
required before groups receive their loans --
including a clear explanation of the

obligations of the group members to each other.
The sessions are also an opportunity for the group
remove those they consider unreliable, or who are
unwilling to commit themselves to the others. For
this reason the group is considered a "pre-group"
until after the orientation and the final
selection process has occurred.

Groups are made up of neighbors or work-mates who
see eacin other daily in the markets, the shops,
in the streets or in the village: Making sure
group members know each other and live close to
each other has proved more important than members
sharing the same types of businesses or be of the
sanie sex. When members do not live close to each
other repayment to the group leader is difficult.
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o Groups have the opportunity to remove unreliable
members at the end of each loan: Selection is an
ongoing process and members that are reliable
initially sometimes prove to be unreliable later
on. Even following these general guidelines there
have been problems with the group mechanism that
the staff of the Micro Credit units need to be
aware of. The person responsible for making the
loan payment for the group might pocket the
payment. Unscrupulous "organizers'" have formed
groups for a fee and group leaders have formeAd
groups with the prior agreement that they will
receive the loan for all five members themselves.
These problems can be largely overcome through
proper orientation, ongoing training and periodic
visits of the staff to the businesses.

The unit director and key staff person involved with
the group has the final word on whether or not a group
receives a loan. Groups will not receive loans if in the
opinion of the unit staff the group will not reliably pay
their loan.

Selection Through the Structure of the Micro Credit
Unit

Selection is a continuing process but it is done by the
groups, not the program. In the Micro Credit units, those
groups who do not pay their loans are ineligible for new
ones. If an individual does not pay the group has twso
options: to not make the complete payment, which means none
of the five is eligible for a new loan and that the loan
will be turned over to collections, or to make the payment
and be eligible for the next loan. At this point the group
may choose to remove the unreliable member and add a new
person to the group.

Access to this line of credit is tremendously important
for business owners and farmers at this level. There will
rarely be an alternative source of credit (except from money
lenders and suppliers who will charge an interest rate five
to twenty times higher than Micro Credit). Another
incentive is receiving progressively larger loans if the
larger loan can be justified by the success of the business.

With this type of credit model, the jub of the field
staff is not to select, but to document that the person has
a business, that it is within the size parameters of the
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project and that the owner understands the project and has a
plan for the use of the loan.

Extending Credit

A major accomplishment of programs such as those
affiliated with ACCION, the Grameen Bank, the BKK, and the
Philippine Commercial and Industrial Bank, is that they have
demonstrated that businesses traditionally written off as
too costly or too risky to extend credit to, have proven
themselves, in well-structured programs, by paying back
reliably.

The credit mechanism used by Micro Credit is a
synthesis of the best ideas from these innovative efforts.
The credit strategy will be described below.

Credit Before Training

Considerable experimentation has shown that loans can
be disbursed responsibly before training when existing
businesses are reached, and where initial loans are very
small. The risk to the business and the project is minimal.
Larger loans would require more up-front (pre-loan) analysis
and training.

Scaling of Loans to the Needs of the Clients

The first element of an effective credit component is
scaling the size of the loan and the payback period to the
needs of the clients. The better the fit, the better loan
repayment will be. The logical point for determining the
appropriate size of the loan are the client's own plans.
These are generally realistic and well considered, and are
doubly important because they reflect the business owner's
own thinking rather than pre-conceived formula or the field
staff's perception of how much credit is needed.

Even though the client's needs for credit may be
comparatively large - from a few hundred to over a thousand
dollars - this does not mean the initial loan should meet
all these needs. A series of short-term loans enabling the
business to build gradually to meet the expansion plans of
the owner is often the most prudent course. Projects are
more likely to err in making loans too big rather than too
small. 1In general, in planning a revolving loan fund, the
best advice seems to be to "go slow" and "think small."
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Granting Short Term Loans and Frequent Payback

Loans with short payback were found to be a crucial
element in achieving high payback rates. Year-long initial
loans proved difficult for clients to pay. Their experience
with moneylenders involves repayment in a day or a week and
a year for them stretches interminably. (The Grameen Bank is
an exception granting one year loans but with weekly
pavyback. The high degree of solidarity and group
development in the Grameen program helps encourage the very
high rate of loan payback. This level of commitment and
intensive contact with clients is unrealistic in a more
commercially oriented effort like Micro Credit).

The frequency of payback is another area that needs to
be monitored and adjusted to client needs. Monthly payback
generally works best, but loans to vendors whose capital
turns over daily might be best paid back every week. While
the staff may justify a single lump payment at the end of
the loan to reduce administrative costs, and give clients
access to the entire amount of the loan throughout the
payback period, exper ence has shown this requires an
ability to put aside money to pay the loan that is beyond
the abilities of most micro-business owners.

Charging Non-subsidized Interest Rates

In the micro-enterprise field, one of the most debated
issues is whether clients should be charged a subsidized
interest rate, or a rate that covers the full costs of the
project. The case for an non-subsidized interest rate is
convincing:

- Before they had access to Micro Credit some were
paying five to 20 times the commercial rate from
moneylenders and suppliers.

- Charging a subsidized rate encourages dependence
that makes it even more difficult to break into
regular credit channels.

- The interest rate is rarely considered an
important factor by project clients.

- Highly subsidized rates attract those who are
already accommodated through credit lines from
other programs. The interest rate for the
smallest loans should be the highest and then
decline with larger loans.
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Charging an interest rate that will make these programs
profitable is not a major problem for clients. The problem
stems from government policies that peg interest rates at an
artificially low rate in the name of protecting borrowers.
By making loaning to them unprofitable they are
disenfranchising those whom they hoped to help.

Building in positive incentives for loan payback

The best incentive for high loan payback is a well-
administered project. If staff are not available as
scheduled or if group representatives need to spend half a
day waiting in line to make their payments, payback will
sag. Ideally, loan payback should be convenient, simple and
quick.

A major incentive for high loan payback is the
immediate availability of a second loan. Clients should
think not in terms of an individual locan but of their access
to a line of credit that increases in size as their
businesses prosper. If the Micro Credit unit has
insufficient resources to make new loans, clients will feel
they have little reason to pay their current loans other
than commitment or wanting to maintain a good credit record.

This underscores the need for good financial management
in the Micro Credit units. New clients should be added at a
rate no greater than the unit has resources to serve.

Develop Well Defined Procedures for Non-payment or Late
Payment

The structure of the loan program is essential, but
good management of the loan fund is also important, starting
with a system that immediately informs the appropriate field
staff when a loan has not come in on time. Once the field
staff know about a repayment problem, they should take
prompt action and this action should be backed up by the
Micro Credit unit director. The consequences of late
payment and non-payment should be explained as clearly as
possible, and a plan for repayment should be worked out with
the group. These steps will typically be taken:

o In their promotional work the field staff will
emphasize the importance of prompt payback. A
feeling of ownership of the unit by the clients
will be emphasized because it is their saving that
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are financing their loans and eventually other
investments in the community.

o 'Group leaders of well performing groups will be
encouraged to pressure groups that are falling
behind.

o Field staff will meet with individual solidarity

groups to understand why the group is late in
their payments and to work as a mediator in
working out a repayment plan. In some cases the
loan may have to be rescheduled so the loan
payments will not be so burdensome, but there will
be an extra one percent interest charge per month
for the extra time.

o If all these measures fail, Micro Credit will
repossess any equipment purchased with the loan.
And as an ultimate resort repossess personal
possessions up to the value of the loan.

These measures may seem drastic, and that an inordinate
effort is being put into insuring good loan repayment.
Experience has shown, however, that unless there is an
expectation of 100% loan repayment and quick action taken
when repayment problems occur, loan repayment can sag
drastically within months. Once one group gets away with
not paying their loan, other groups quickly begin to
questicn why they should pay.

These measures for dealing with non-payment are only
the last stép in Micro Credit unit design that includes
providing the right sized loan guaranteed through the
solidarity group structure.

Provide Cash Loans Rather Than in Kind Loans

Many micro enterprise programs feel they have better
control over loan repayment if loans are provided in kind -
specific raw materials, equipment, etc.- rather than in
cash. The clients, however -- especially those with some
business experience --generally prefer cash. The truth is
that clients can often work out a better deal than project
staff can. For example, a pillow manufacturer in Costa Rica
used his loan to cut his operational costs by having a
friend bring in remnants from cloth manufacturers in Panama
and then using the waste material from a foam mattress
factory for stuffing, shredding the foam rubber in a
modified coffee grinder. Using pawn shops, odd pieces and
recycled materials to build their equipment by hand,
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business owners can often save half or more of the price of
new equipment.

Simple, Agile Credit Administration

Simplicity, agility and good follow-up are the most
essential components of a well-administered credit
component. OCne goal should be a one to two-page application
form, a credit committee that meets weekly, and the issuing
of a first loan
within two weeks of the application. Subsequent loans
should be approved on the cancelation of the previous one.

Management Assistance

o} Is manangement assistance needed?

There are many millions of informal sector
businesses and small farms in developing countries and
of these, only a small percentage keep records or are
formally trained in what are considered the
indispensable tools of running a business. This
indicates the viability of informal management
mechanisms and the way they are transmitted among
business owners.

o} Is management assistace required at all?

Since Micro Credit units will be working with
viable businesses at the very smallest level - street
vendors, the smallest of cottage manufactures, small
farmers - and is concerned with modest expansion to the
local market, a case can be made for simply extending
credit at least initially.

The best strategy seems to be to provide short-term
credit first, and as the size of the loans strains the
capacity of the owner to manage the business properly,
provide simple management assistance. By that time the
demand for training is generated by the business owners, who
have come tc see this as a real need rather than an imposed
requirement. As the businesses expand beyond the owner's
ability to manage, the risk of failure and loan default
increases.

o} How should management assistace be provided?

How can business concepts be translated into a
form uscble by the typical clients of the Micro Credit
units? The four mechanisms for providing management
assistance will be builty in.
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Informal orientation: When the field staff fill
out a loan application and return to supervise the
loan, or prepare a request for a subsequent loan
with a group, he or she repeatedly asks questions
about sales, profits, production and the owner's
specific plans for the expansion of the business
as the solidarity group meets together. This does
two things: it develops the client's awareness of
a conceptual framework - profits, sales, future
rlans, etc. - that provide bench-marks to measure
progress, and it internalizes the promoter's
expectation that the businesses of each group
member will progress. Group meetings also provide
an opportunity for members to evaluate each
other's businesses, and to offer suggestions or
help.

Exchange of experiences among peers: The informal
orientation of the field staff can be structured
through group discussion, once again with the
staff acting not so much as a provider of
information, but as the facilitator of discussion.
From four to six times a year groups of small
farmers, cobblers, seamstresses, market vendors
and others, cutting across all the solidarity
groups serviced by the Micro Credit unit, will
meet to discuss how they have dealt with problems
such as keepinyg records, producing and marketing
goods and finding sources of raw materials. Those
with more experience will advise the others.

Business training: Part of the same meeting will
be used to teach simple business techniques that
will help the business owners conceptualize the
ongoing discussion. Examples of these could be
targeting your market, improving displays,
bookkeeping and so forth. 1If this approach is to
be effective, careful consideration must be given
to scaling the material to this level and the
concrete and immediate needs of the micro-
entrepreneurs.

One-on-one management assistance: A fourth
approach is to visit businesses individually to
provide advice, help set up a bookkeeping system,
and discuss new product lines and production
techniques. The difficulties presented by one-on-
one visits are tne expense and the level of skills
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the field staff needs to provide useful advice.
Generally speaking Micro Credit will provide this
kind of one-on-one assistance only if requested,
and when the business owner is willing to pay.

To sum up, a good management assistance effort will probably
combine all four approaches -- informal orientation, promoting
the active exchange of information between clients, some formal
training during group meetings and one-on-one management
assistance.

Micro Credit Unit Management

Some agencies have developed micro-enterprise credit
programs that provide quality services but find that staff are
torn apart by internal bickering, low morale and low
productivity. Good management is particularly important for
micro-enterprise programs because of the large number of clients
reached, the volume of loan transactions to be accurately
recorded and the ongoing nature of the supervision.

Good management of these projects has two components: a
structure that facilitates rather than hinders the unit for
achieving its objectives and the hiring, training and motivating
of staff that nromotes their active and enthusiastic
participation. The way the Micro Credit unit can be structured
will be discussed first, since a properly structured unit
management system will lessen many of the problems of poorly
motivated staff and internal bickering that sap the effectiveness
of programs.

o) Management
The effective management of a Micro Credit unit

includes seven major elements:

1. Well focused goals and objectives:

Too many programs have foundered because they did
not clearly define what it was they were trying to
accomplish. Even a project that focuses exclusively on
enterprise development such as Micro Credit can loose
its focus. Goals of reaching the poor and making as
large a profit as possible can contradict each other,
for example. Making a profit needs to be balanced with
criteria on the size of the loans, the number of
clients to be reached, and the number of new clients
that should be incorporated into the unit each month.
It is the task of the Micro Credit Central Office to
establish the goals and objectives of the units, and
the means they are to use to achieve them.
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2. Commitment to these goals by the Micro Credit unit
staff:

The goals, objectives and strategies of the unit
need to be internalized by all the staff. To the
degree the staff share a common vision and are not
working at cross purposes, the unit will tend to work
smoothly.

3. Streamlines administrative procedures:
Decisions need to be taken rapidly and moved
through channels with as little delay as possible.

4. Good internal controls:

Good internal controls flow from clearly defined
objectives and an agile, smoothly working
administrative structure. Records of loan
applications, loan payback, and other statistics need
to be tallied daily. The responsible field staff needs
to know immediately if a loan payment has not come in.

It is also important to keep track of the
portfolio of each field staff person in terms of the
number of clients and payback. In this way, one
promoter's performance can be compared to that of
others along commonly agreed upon objective criteria.

5. Goals for staff to encourage efficiency:

The incentives for staff to encourage efficiency are a
direct outgrowth of the previous steps. If data is
kept on each staff member in terms of numbers of
clients, payback and other criteria, then the staff who
do comparatively better can be rewarded. Those who
fall behind can be encouraged to do better and those
who are simply not productive can be let go. When the
staff feel there are agreed upon criteria for their
performance and that the management structure of the
unit enables them to do their jobs adequately, they
tend to do well. In this type of project, what is
remarkable is the degree to which the staff identifies
itself with the work they are doing. It is simply more
interesting and gratifying than other job opportunities
for educated local residents.

6. The inclusion of field staff in the decision
making process:

It is the field staff -- who spend most of every
day talking to clients, providing management assistance
and dealing with payback problems -- who know how the
unit is functioning. Yet a major complaint of field

43



staff is that decisions are made at the top and the
ideas of the field staff are rarely taken into
consideration. Being involved in decision making
improves staff morale and provides a valuable
additional source of information for improving the
project.

7. The ongoing design and fine tuning of the

methodology to make it better fit client needs:

The learning process between units needs to be
encouraged by the Micro Credit Central Office. Each
Rural Bank unit in Ghana had something to offer as far
as ideas it had tried in mobilizing savings or granting
loans, but there was little opportunity for units to
learn from each other. Micro Credit units should meet
each three to six months to encourage this learning
process.

o} Improving Staff Efficiency and Effectiveness
A well administered project -- one that reflects the seven
principles mentioned above ~-- has taken the most important step

to improve stafr functioning: providing a structure and a
climate that facilitates and encourages their work rather ttlian
hinders it. Within this context, how should staff be selected
and trained?

1l

staff selection

The most important criteria for staff selection is
attituce -- starff that idencifies with the mission of
Micro Credit and are committed to working with this
level of clients. If the staff member believes it is
beneath their level of skills to work with micro-
businesses, they will probably be condescending and
arrogant. Similarly, if they s5ee these clients as
poor, dependent people with little potential for
improving themselves, they will be unlikely to promote
bus .ness growth.

Ideally, a staff person would have a willingness
to serve, a desire to provide a necessary service
without being intrusive, a willingness to work long
hours, often outside the usual office hours, an ability
to communicate with people at the social level of
micro-entrepreneurs, as well as an apprecirtion for the
business owners and the activities they are engaged in.
Typically the field staff will be young, often from the
educated class, with a strong sense of social mission.
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Staff training

Once staff are selected, they must be trained.
Training starts with a good understanding of the
project and the staff person's role. Training will
begin at the Micro Credit Central Office, but staff
will be apprenticed fairly quickly to units where they
can learn their job.

Training is an ongoing process. The field staff
need to have the opportunity to come together to share
ideas at regular intervals. This is especially
important in decentralized programs such as Micro
Credit.

Staff management

The first rule is that ineffective workers should
be let go. Uninterested, arrogant and trouble making
staff lead to the demoralization of the others. Making
these decisions as quickly as possible helvos the rest
of the staff recognize they are rewarded for their
good efforts. Another general guideline is keeping the
staff busy. Often morale sags when staff does not have
enough to do or when what they have to do is not well
organized. New staff should be hired only when there
is a crying need.
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CHAPTER V

STAFFING AND PROJECTED FINANCIAL PERFORMANCE
OF THE

MICRO CREDIT PROGRAM
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Staffing the Micro Credit Units and Central Office

Costs of 3taffing, Operating and Equinping the Central Office

The table below shows the staffing pattern of the Central
Office over the ten year period. 1In the first year the Central
Office has a staff of six to supervise the first 15 Micro Credit
units. The director and the field supervisor share the
supervision of the units in the field and the chief accountant
handles the financial accounts assisted by a bookkeeper. As the
Micro Credit program expands to 30 and 45 units in years two and
three, two more field supervisors are added.

In the fourth year the first regional office opens with a
deputy director (likely the best field supervisor at the Central
Office) a field supervisor, an accountant, a secretary/
bookkeeper and a messenger. The regional office adds another
field supervisor in the fifth year to supervis:' the newly created
units in the region. 1In the sixth year the se ond regional
office opens and is staffed the same as the fi. st regional
office. A third regional office is opened i~ :the ninth vyear.
Tne number of Central Cifice and Regional Office staff increases
from 6 the first year to 17 the fourth year to 24 the sixth year
and to 33 the ninth year.
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STAFFING OF CENTRAL AND REGIONAL OFFICES

POSITION

TABLE I

YEAR

Central Off.
Director 1
Deputy Direct.
Field Super.
Chief Account.
Accountant
Bookkeeper 1
Researcher
Research Ass.
Secretary 1
Mezssenger 1
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Regional Offires

Dept. Dir.
Field Sup.
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The costs of the Central and Regional Offices are covered by
a levy of $300 per month from the urban offices and $200 per
month from the rural offices. Each group of 15 units contributes
$3,500 per month or $42,000 per year. This provides sufficient
income to cover tne costs of staffing and operating the Central
and regional offices and for equipping them, including computers,
cars and motorcycles.

Staff costs are $31,000 per year the first year. (Salaries
plus 30% benefits). They increase to $89,000 the fourth year,
$132,000 the sixth year and $212,000 the tenth year. "Other
costs" - rent, electricity, telephone, materials and supplies,
printing, transport, maintenance of vehicles, insurance,
publicity and training of the staff in the units are $32,000 the
first year, $42,000 the fourth, $62,000 the sixth year and reach
$82,000 the tenth year.

The initial loan granted for equipping the Central Office
and purchasing computers and vehicles is $30,000, with new cars
and equipment totalling $39,000 purchased in the fourth and sixth
years. Each of the regional offices receives a $17,000 loan for
equipment and vehicles. Loans for equipment are repaid in four
years.

Assuming that 15 new units are added to the network each
year with each 15 units paying a yearly levy of $42,000, income
should exceed expenses after the third year, with a $100,000 plus
surplus generated after the sixth year.

Starting salaries in the Central Office reflect Latin
American pay scales. Salaries will increase 5% per year
(calculated in the yearly expenses) for five years. It is
assumed that the majority of the staff will turn over in five
years to be replaced with new workers who enter at the lowest
wage level. The salaries of key staff, the Director, the Deputy
Directors and the Chief Accountant who is in charge of the
financial department increase 5% per year for the ten year period
to help insure key staff remain with the program.
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TABLE II

MONTHLY STARTING SALARIES

POSITION

Director $650
Deputy Director 475
Chief Accountant 475
Accountant 300
Bookkeeper 200

50

Researcher
Ass. Research
Secretary
Messenger

$425
300
200
100



TABLE III
CENTRAL AND REGIONAL OFFICES
COST PER YEAR
(In thousands of dollars)

COSTS YEAR
1 2 3 4 5 6 7 8 9 10
Staff 31 40 46 89 104 132 159 170 188 210

Other costs 32 32 32 42 52 62 71 71 82 82
Equip. Loan 7 7 7 16 8 18 18 10 15 7

Total Costs 70 79 85 147 164 212 248 251 285 299

INCOME 42 84 126 168 210 252 294 336 378 420
Cumulative (28) (23) 18 39 85 125 171 256 349 470
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Costs of Staffing, Operating and Equipping The Unit Offices

The typical urban unit will have a staff of seven: a
director, an accountant, four field staff and a guard/messenger.
One or two of the field staff will be trainees preparing
themselves to work in the new units being created. The rural
units will have five to six staff. Each of the field staff will
be responsible for approximately 60 solidarity groups with five
members each, or approximately 300 clients.

Field staff will have the major responsibility for training
the groups, looking into repayment problems and orienting new
borrowers. The accountant will track the loan and the savings
accounts with the field staff doing double duty as cashiers and
bookkeepers when payments are being made. The director will
coordinate the other unit staff, help the field staff with
difficult repayment problems and take a major role in running the
training sessions in the unit office.

Reflecting typical Latin American salary levels, at the unit
level the starting salary for the director is $325 per month,
the head accountant receives $250, the senior field workers $250,
the junior field workers $200 and, to complete the team, the
messenger/guard receives $100 per month. Trainee salaries will
average $175 per month. (30% social benefits are in addition).

Other operational costs - the fee to the Central Office,
rent, electricity, telephone, materials and supplies, transport,
maintenance of vehicles, insurance - vary with the type »of unit.
These costs total $900 a month for the rural units. These costs
are slightly less for the urban market units that do net have
transportation costs but pay higher rent. They are somewhat
higher for the urban units that also have to pay more for rent
and have motorcycles to maintain.

The basic cost for equipping a unit office is approximately
$4,000. This includes desks, chairs, calculators, file cabinets,
a typewriter, a large table, fifty folding chairs for clients, a
safe and other miscellaneous items. Motorcycles cost an
additional $1,200 each (the rural units have three, the urban
units two and the urban market none) and are replaced after four
years of use.

Financial Performance of the Micro Credit Program

To review briefly, Micro Credit is designed to reach
significant numbers of small farmers and urban and rural micro-
business owners, generate enough savings to fund unit revolving
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loan funds, and by streamlining operational costs and charging a
high enough interest on loans, make a profit. These goals are
achieved by the individual units after seven or eight years of
successful operation (depending on the type of unit). They are
achieved in large part by the network of Micro Credit units as it
builds 15 units a year to 150 cffices by the end of the tenth
operational year.

Each unit will receive initial loans (at the local
commerical interest rate here assumed to be 8%) channeled through
the Micro Credit Central Office to fund their revolving loan
funds, to subsidize operational costs while their client base
builds, and to purchase equipment. They will repay the loans
made for the short term loan fund from borrower savings. The
operational subsidy and equipment loans will be repaid through
the interest charged on loans.

Savings are invested in part (65%) in the short term loan
fund that provides loans principally for working capital. Part
of the savings (30%) are also invested in a long term loan fund
that is granted to individuals from groups who have a successful
track record with the unit and a demonstrated need to purchase
fixed assets - machinery, equipment, installations. The third
use of borrower savings (the remaining 5%) is to build cash and
secondary reserves to cover rejuests for savings withdrawals and
other short term needs.

Savings are mobilized from four sources: forced savings - a
percentage of the face value of the loan deposited with the
interest and principal payment on the loan each mnnth -, the
voluntary savings of borrowers above the required amount, the
savings left on deposit by clients who left the program and other
savings mobilized in the community. For the projections these
three sources of savings are assumed to total three percent of
the active loan portfolio.

Of the "savings available for investment" (the actual
savings less withdrawals here assumed to be 25% of total
savings), 65% is invested in the short term loan fund, 30% in the
long term loan fund and 5% in cash and secondary reserves.

As these accounts build to a maximum value, "excess savings"
will be loaned to the Micro Credit Central Office for investment
in new units. For the short term loan fund the maximum amount is
$453,000, $382,200 and £271,800 for the urban, urban market, and
rural units respectively. For the long term loan fund the
maximum is $300,000, $250,000 and $200,000 respectively. The
short term loan Llimits are reached the seventh year of the
operation of each unit. The long term limits are reached between
the eighth aud ninth year. 1In addition, once the unit has $5,000
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of cash on hand, the excess accumulating in the fund is loaned to
the Central Office to be invested in certificates of deposit or
other highly liquid accounts that can be withdrawn on short
notice. These are the secondary reserves of the unit.

Interest payments on loans are used to cover operations -
staff salaries and the other costs of operating the office, the
interest on loans provided by the Cenrtral Office to capitalize
the short term loan fund, the repayment of the interest and
principle on loans for equipment, the repayment of interest and
principle on the operational subsidy loan, and the interest paid
on short term savings. Interest is collected on short term and
long term loans at 2% of the face value of the loan per month.
Funds loaned by the unit to the Central Office earn 8% per annum.

For the typical rural office the amount lent to the Centrail
Office (interbank lending) is fairly insignificant until the
eighth and ninth year. By the tenth year the rural units have
lent $109,000 to the Central Office. For the urban units by th:
tenth year this amount totals $436,000 and for the urban market
units $307,000. According to this model the interbank lending
accounts of the earliest units created by the program become a
significant factor in funding the expansion of new Micro Credit
units in the ninth and tenth years.

Showing the efficiency of the Micro Credit model, costs for
staffing the office and other direct office expenses (including
the levy to cover the costs of the Central Office) decrease from
five cents per dollar lent at the end of year one, to one cent
per dollar lent in years three through ten. The rest of the
costs are to repay loans made to the unit and interest on
savings.

With these low operational costs, the units become quite
profitable after they have repaid their start up loans. The
typical rural unit starts to make a profit in month one of year
eight and retains the first $2,000 per month to increase staff
salaries, to provide incentives for good performance, add new
staff, reequip the office, or purchase or improve the unit
offices.

Profits in excess of $2.000 per month are lent to the
Central Office at 8% per annum to be invested in the expansion of
the program. For the rural units this amount is nearly $1,000
per month by the end of the eighth year, and $2,000 a month the
end of the ninth year and the tenth year. For the urban units
this amount reaches $7,000 a month in the tenth year and for the
urban market units $4,700 a month.



For the rural units the loan for equipping the office is

completely repaid in month 10 of the sixth year, the operational
subsidy loan is repaid in month 12 of the seventh vear, and the
last interest payment on the loan to fund the short term loan
fund is repaid in month 2 of the ninth year. At this point the
only costs are the direct operational costs and the interest on
paid on savings deposited in the unit.

Within the parameters outlined above a typical urban office

could be expected to achieve these results over the projected ten
yvear period:

(o]

The unit would have 600 clients by the end of the first year
and 1,200 by the end of the second year. Borrowers would be
divided equally between "micro" and "small" clients.

The short term loan fund to serve these clients would be
$80,000 the first year, build to $433,000 the fifth year and
remain at the $453,000 level through the tenth year. The
fund wou.d be financed through a combination of loans
extended through the Central Office, and the investment of

65% of borrower savings.

The long term loan fund, hbuilt through investing 30% of the
savings available for investment would total $3,000 the
first year, $110,000 the fifth year and reach its maximum of
$300,000 the end of the eighth year.

The unit would develop cash reserves of $5,000 through the
investmeni: of the remaining 5% of borrower savings. Amounts
in excess of $5,000 would be lent to the Central Office.
These would constitute the secondary reserves.

Savings available for investment in the unit would reach
$10,000 the first year. By the end of the fifth year this
fund wculd have built rapidly to $344,000; it will have
grown to $887,000 by the end of the tenth year.

55



External financing will be required to see the unit through
the early years while savings and interest income
accumulate. The short term loan fund would require $73,000
in outside dollars the first year and an additional $135,000
the second year. The external financial requirement for the
short term fund would decrease rapidly to $72,000 of new
financing the third year and $7,000 the fourth year,
reflecting the increase in internally generated savings.
Borrower savings invested in the short term fund would repay
the external loan to the unit by the eighth year.

External funding for operational subsidies would be $30,000
the first year, $23,000 the second year and decrease to
$1,000 the third year. This loan to the unit would also be
repaid by the eighth year from the interest charged on

loans.

Income will exceed costs in the fifth vear and the unit will
have an additional $8,000 in retained profits to invest in
the unit the fifth year. The profits retained by the unit
will increase to $24,000 a year in the sixth through the
tenth year, with profits in excess of this amount loaned to
the Micro Credit Central Office.

Savings in excess of the amount required to fund the short
term and long term loan fund, and profits not retained in
the unit, would be lent to the Micro Credit Central Office
to invest in the expansion of the program. These amounts
become significant in the eighth through the tenth years
with $55,000 lent to the Central Office in year eight,
$173,000 more in year nine and $184,000 more in year ten.
These funds become a major factor in financing the continued
expansion of the Micro Credit program.
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Tables la, 1lb and lc summarize the performance of the urban,
urban market and rural units over the ten year period. The
tables are largely self explanatory but a few clarifications
might be useful:

o) The savings invested in the short term loan fund exceed
the short term loan portfolio in years nine and ten.
The "excess" is lent to the interbank lending account.

o} In the operational cash flow section, income, costs and
profits retained by the local institution are yearly
figures.












Financial Performance of the Micro Credit Program

The Micro Credit model assumes the creation of 150 units by
the tenth year, and these projections are based on the creation
of 15 new units a year. During that period:

o The number of clients will have increased from 6,600 in
year one to 59,400 in vear five to 125,400 by year ten;

o The short term loan portfolio of all the units will
have increased from close to $17 miliion in year five
to $40.846 million in year ten;

o The long term loan fund will have increased from 2.5
million in year five to 15.8 million in year ten; and,

o) By the end of the fifth year borrowers will have saved
over $13 million. This amount increases to close to
$46 million in year ten.

From the perspective of an aid agency or potential
commercial credit source, however, the most significant statistic
is the amount of external financing required to achieve this
level of growth. This is the amount that the Micro Credit
Central Office must borrow from local banks at commercial
interest rates to continue the expansion of the program at the
rate of 15 new units per year less the investment of savings and
profits loaned to the Central Office by the units.

In the first year the external fundiang needs for the short
term loan fund for the first 15 units is $782,000, for the 30
un.ts-s in the second vyear it ‘s $2,233,000, for the 45 units in
the third year it is $2,990,000. From year four through year
ten, as the program builds from 60 to 150 units, the program
requires a constant $3,070,000 in new loan funds each year. This
stable level of funding reflects the increasing investment of
client savings in the short term loan fund. Savings in the fund
increase from $1,392,000 in year three to $8,754,000 in year six
to $17,416,000 in year eight to $29,235,000 in year ten.

In addition to the client savings invested in the short term
loan fund, loans to the Central Office from the units cover an
increasing amount of the $3,070,000 1n new investment needed each
year. These transfers from the units to the Central Office cover
anly 2% of the $3,070,000 in new investment in year four and that
amount increases slightly to 6% in year six. As the individual
units that have been with the program the longest reach their
portfolio limits for the short and long term loan funds and begin
to earn profits above the $2,000 per month retained by the units,
the amount loaned to the Central Office increases rapidly. 1In
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year nine 43% of the $3,070,000 is covered by funds loaned to the
Central Office by the units, in year ten this amount increases to
98%. In this year the external funding requirements for the
shor* term loan fund are only $54,000 of the $3,070,000 needed to
fund the short term loan funds of the new units. The program
should be able to finance its own expansion in year eleven.

The other requirement for external funding is the shortfall
between unit income and costs. '"Operational subsidy" loans
increace from $447,000 in year to $784,000 in year two. In years
three through ten external funding for operational subsidies
stabilizes at $861,000 and remains at that level. The units
should generate enough internally to cover this $861,000 a year
deficit by year eleven.

To sum up, for the short term loan fund this expansion will
have required a total of $22,164,000 in loans from local banks
and other credit sources over the ten year period. It will have
required and additional $8,119,000 in loans for operational
subsidies. This is a fairly modest short term investment in a
program that will serve 135,000 business clients when it is fully
developed, and that will be able to finance its own expansion
from funds saved locally in the eleventh year of operations.

Table 2 summarizes the performance of a typical group of 15
new units - two urban market, 3 large urban and 10 rural - over
ten years. Table 3 shows the development of the program to 150
units through year ten.

The month to month performance of the urban, uroan market
and rural units is included in Anne:x I. A careful study of these
spreadsheets provides a much more detailed understanding of the
model. The floppy disks that generate “ne spreadsheet provide a
convenient tool for a program planner who wants to change the
assumptions of the Micro Credit model to fit local cecnditions.
The ways these spreadsheets can be modified by users with access
to Lotus 1,2,3, or Mosaic Twin software and an IBM or IBM
compatible computer are inciuded in Annex II.
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CHAPTER VI

IMPLICATIONS FOR USAID



This report has drawn together the most encouraging micro
lending experiences worldwide to demonstrate that a large scale,
potentially profit making financial intermediary for the informal
sector is possible and that this option should be seriously
explored. According to the projections, micro credit should be
almost entirely self-sufficient by the tenth year of operations.

Micro Credit is a "best guess" of where a planner could
begin the design process for starting such a program in a
specific country. Doubtless there will be many modifications
reflecting the legal structure, the availability of funds from
local banks, the inputs donors dare willing to contribute and
local interest, leadership and opportunities. In an operational
program the scale could he larger than one hundred and fifty
units, or a half or even a third this size and still be
financially viable.

The most likely option would be to stage the implementation
of the program. Working with a few units the methodology would
be perfected and leadership developed. Providing the initial
program were successful, the expanded program could be sold to
the ministries, the bankers and the international donors.

USAID's relati~n with the program could take many forms.
AID, hopefully in conjunction with local agencies, could
underwrite the costs of the initial feasibility studies and the
project design. It would also very likely be called on to
support the costs of an advisor to the program who would get the
program legalized and underway. Once the program was underway,
AID could guarantee the lcans made by private banks and other
financial institutions to Micro Credit. It might also grant some
of its own funds to the start up capital needs of the Central
Office and the units for equipment and operational subsidies.

Whatever the relation AID has with the project, this paver
represents only the first step. An operational plan to implement
Micro Credit would iwwolve these stages:

Continuing design phase

o Perfect the initial design with inputs from the
international financial community, AID and other
potential donors.

o) Present the perfected design to AID, and other possibly
interested donors.

o) Circulate the revised design to AID missions and
appropriate AID/W offices.
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o Jdentify missions willing to explore supporting a Micro
Credit type program.

Pre start-up phase (For the most interested countries)

o Visit missions to further explore their interest in
funding and supporting the program.

o Within each country:

- Identify the appropriate legal structure for
Micro Credit.

- Develop a specific proposal for establishing the
Micro Credit program.

- Obtain approvals from government, donor and
commercial lending sources.

- Legalize Micro Credit.

- Receive initial funding from donors, commercial
sources and others.

Start ur phase (For a country that has completed the pre-
start up steps)

0 Hire ind train the nucleus of the Central Office staff.
o Rent and equip the Central Office.
o Develop operational procedures.

o Perfect and install the computer system for monitoring
the performance of the unit offices.

O Select sites for the initial Micro Credit units.
O Select and train stdaff for the unit offices.

0 Begin program operations.
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ANNEX I

TEN YEAR MONTHLY PROJECTIONS FOR MICRO CREDIT UNITS



Explanation Of The Spreadsheet

Variables are presented in the order they appear on the
spreadsheet:

Types of Micro Credit Units

There are three types of Micro Credit presented in the
spreadsheets:

° Large urban units serving the needs of micro
industries, services and petty commerce in
neighborhoods where there is a concen‘ration of
informal sector activity;

° Urban market units serving primarily the needs of
market stall holders and peddlers working in major
markets and secondarily the owners of micro industries
and services working 1in or close to the market;

°® Rural units serving the short term credit needs of
small farmers, renters and sharecroppers, the off farn
businesses of these farmers, and micro industries,
services and petty businesses located in villages and
small towns.

Short Term Loans

Micro/Small Loan Clients Cumulative

In all units thc number of clients builds to the end of the
second yvear and levels off. The urban and urban market units are
projected to grow to 1,200 clients, while rural units working in
less densely populated areas are projected to grow to 720
clients. While the number of clients is assumed to be constant
after the second year, the typical client will stay with the
program three or four years and be replaced with new clients
entering the unit.

Maximum Loan Value (Micro/Sma.l)

Loans in the short term fund are provided in incremental
amounts starting at $60 and building to $230 at the micro level
and starting at $150 and building to $525 at the small loanr
level. After paying the loan on time the client is eligib.e for
the next larger size loan, the same size or a smaller loan
depending on the needs of the business.



In an operational unit the maximum loan might be larger than
$230 or $525 for clients who had been with the program for more
than two yvears. Maximum loan values have been kept low to
approximate the effect of old clients leaving the program at
higher loan levels and new clients entering the unit at the
lowest loan levels.

Average Micro/Small Loans

Since clients enter the unit at different times, they ire at
different loan levels. Average micro/small loans is a
calculation of the average loan size of all borrowers of all loan
sizes during a month.

Total Loan Portfolio

The total loan portfolio is the cumulative amount lent to
small and micro clients. For ease of calculation it was assumed
clients would pay the principle of the previous loan as they
received their next loan. (Aiter three months with micro loans
and after six months with small loans). In an operational
program loans would be paid in monthly or weekly installments.

Loan Losses

Well managed programs serving this level of clients will
write off between one and two percent of their active loan
portfolio each year. Loan losses are calculated at two percent
per year and are recorded on the spreadsheet each month. In an
operational unit loans would be written off in six months, so
""loan losses" 1is closer to a loan loss reserve account. Loan
losses are the sum of .0016 X the monthly active loan portfolio

during the month. (.0016 X 12 = 2%) '
Savings
Clients will be required to save a certain percentage of
the value of their loan each month (forced savings). Clients may

save in addition to this amount and savings may also be mobilized
from community members who do not take out loans but who want a
safe, convenient and accessible place to invest their savings.
Savings per month and cumulative savings is an estimate of forced
savings, voluntary savings of loan clients and the savings of
non-borrowers mobilized in the community and was assumed to be
equivalent to 3% of the total short term loan portfolio each
month, minus losses.
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Savings Withdrawn/Savings Available For Investment

Clients have free access to their savings. The model
assumes 25% of the savings deposited will have been withdrawn.
The amount remaining is the savings available for the unit to
invest.

Sources of Funds

Additional Monies Loaned This Month

Increase in the short term loan fund this month.

Savings/short term fund (cum)

Of the savings available for investment 65% is
transferred to the short term loan fund. Savings are
transferred to this fund until the funds loaned to the unit
by the Micro Credit Central Office for the short term credit
fund are repaid. After the Central Office loan is repaid,
the excess is transferred to the long term loan fund, until
the long term fund reaches the maximum values of $300,000 in
the large urban units, $250,000 in the urban market units
and $200,000 in the rural units. Funds in excess of this
amount will be transferred to interbank lending for
investment in new urits.

Savings/short term (monthly)
The amount entering this fund each month.

Net cash flow (monthly)
The amount 1nvested 1. "“e funds mentioned above.

External financing ( ionthly)

Since savings will not cover the demand for loans in
the first years, the balance is made up from loans from
commercial sources extended through the Micro Credit Central
Office. The amount invested builds to a maximum value and
is then repaid as the savings invested in the short term
loan fund continue to build. External financing (meonth?!v)
records the loan to the unit this month for the short term
loan fund.

Principle repayment

The repayment of the external financing loan begins
when the unit generates savings in excess of the amount
needed to cover the iicrease in the short term loan fund.

AV



xternal financing (cumulative)

The cumulative amount of external financing (monthly).
When this line reaches zero the loan to the unit for the
short term loan fund has been canceled.

Cash reserves

Five percent of the savings available for investment
will be transferred to the cash reserve account to meet the
demand for savings withdrawals, petty cash, etc. The first
$5,000 deposited in this account wili be kept in cash at the
unit. When this amount exceeds $5,000 the excess will be
placed in the interbank lending/reserve account and
transferred to the Micro "redit Centra. Office where it will
draw 8% per annum interest. These funds are available on
demand and represent the unit's secondary reserves.

Long term loan fund

The remaining thirty percent of the savings available
for investment will be transferred to the long term loan
fund for the use of clients with excellent repayment records
and a demonstrated need. This fund will be invested in
fixed assets such as equipment and machinery or for
improving shops stalls and installations.

From short term loan fund

Orice the external financing loan is repaid, the excess
of the short term repayment fund will be invested in the
long term loan fund.

Interbank lending/reserve account

Micro Credit's expansion into new areas will be funded
in large part through savings generated locally in the
established units. The interbank lending/reserve accsocunt is
the savings transferred to this account orice the external
financing debt is canceled end the long term loan account
builds to its maximum value. It also includes the profits
over $2,000 per month generated by the unit, and the cast
reserves over $5,000.

Income

Short Term/Long Term Loans

The interest charged on short term and long term loans to
program clients is 2% per month.



Interbank Lending

Savings and excess profits are loaned to the Micro Credit
Central Office at the prevailing commercial interest rate
considered here to be 8% per annum.

Total Interest

The income from the three types of loans will cover costs
including operations, repayment of loans to the unit and interest
on savings.

Costs

Operations

Staff salaries and social benefits, rent and utilities,
office supplies, gasoline, insurance and maintenance of
motorcycles, publicity, printing and a monthly $300 fee ($200 for
rural units) to the Central Office to cover the costs of the
services provided the unit.

External Financing Loan (interest)

Interest payments on the loans made to the unit for the
short term loan fund.

Equipment Loans

Payments to the Central Office to cover the principal and
interest charges on luuans made to equip the unit office. This
includes motorcycles, desks, chairs, calculators, a safe and
other office furniture.

Interest On Operational Subsidy

Interest payments on loans to cover the operational subsidy
of the unit before interest income is sufficient to cover unit
costs.

Interest On Savings

Five percent per annum for funds on deposit.



Operational Subsidy

The operational subsidy is the loan made to the unit each
month to cover the costs of operating the unit. As interest

income increases, the amount of monthly operational loan will
decrease.

Once the cumulative operational subsidy has been paid the
unit will begin to earn a profit. Each unit will retain the
first $2,000 of its profits each month and profits will be used
to increase staff salaries, to provide salary bonuses as
incentives for efficiency, add additional staff, purchase new
equipment, or improve or purchase the unit offices. The
remaining profits will be transferred to the interbank loan fund.



PART I

URBAN UNITS



LAREE URGAN FINANCIAL INSITUTION MODEL 1 2

3 ) 5 [ 8 9 10 1 12
SOURCES OF FUNDS
Additional monies loaned this month 2% 5250 5250 5730 TN 570 7500 7500 7500 8009 8000 8000
Savings/Ghort Term Loan Furd (cus.) 0 19 343 696 109 1572 2161 2838 3663 4S84 5620 6712
Savings/short ters (sonthly) 0 13 230 313 7 480 389 697 8035 s21 103% 1131
Nat cash flow (morthly) -52%0 5097 -5020 5437 -33s3 -3270 -£911 -6803 ~£695 ~7079 %364 -89
External financing (monthly) 2% %097 5020 a3 353 2270 6911 6803 6653 01 6964 6849
Prirciple recayment 0 0 0 [ [ [ 0 [ 0 [ 0 0
Extarnal finsncing (cum) 5250 10347 15367 20804 26158 31428 34139 45142 51837 38916 65880 72728
Bhort term 12an fund ret amortization [ 0 0 0 0 0 0 0 [ 0 [ 0
Cash Ressrves [ 12 29 54 8 121 166 220 282 k-] 2 521
Long Ters Loan Fund 0 n 1m 21 S04 728 97 1319 1691 2116 255 kit
Intertark Landing/Rasarve Account 0 [ 0 0 0 [ [ 0 0 0 [}
INCOE
Short Tera Losrs 0 108 29 314 428 542 3 803 933 1101 12599 1417
Long Tera Loars 0 1 4 6 10 15 20 26 k1) L R &3
Interbank Lending 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL [MCOME FROM INTEREST [ 106 213 320 438 = 676 831 97 14 1311 1479
CasTs
Operations 2623 2623 2623 2623 2623 2623 2623 2623 2623 2623 2623 2623
External Financing Loan (intevest) 33 69 102 139 174 210 256 301 306 393 LX) L -]
Equipment Loane 153 153 15 155 153 155 155 153 153 153 13 19
Principal Paid 112 112 13 114 15 1s 116 17 18 119 119 120
Interest Pard A3 LX] [~ 4l o '] 19 k') 7 3% 36 33
Remasning Prircipal (2] 827 6162 6049 Ei2 ) 818 702 5383 567 39 %0 3109
Interest on operational subsidy 19 n % 73 91 108 124 180 1% 1 185 198
Irdorest on Short Tera Savings [ 1 2 4 7 10 14 18 a3 29 k3 A3
TOTAL COSTB 43 -~ 2938 2993 0% 3105 aare 24 333 un ny 308
NET CARM FUM (incoms~costs) 243 2179 275 2674 -2612 -2349 =243 -2406 2316 -e221 -2127 -2023
OQPERRTIONAL SUBSIDY .
Principle borrowed 2832 2m F17-] 2674 2612 2549 2436 2008 2316 221 2127 023
Prirciple resaynent [ 0 0 [ 0 0 0 0 0 [ [ 0
Balance on Principle 2832 611 8336 1on 13623 16171 18667 21073 23389 2%16 2713 29769
NET CAGH FLOW (with oper, subsidy) 0 0 0 0 0 0 0 0 0 [4 0 0
PAOFITS RETAINED BY LOCAL INSTITUTION [ 0 0 0 0 0 0 0 0 0 0 [
cwmulative ] 0 0 0 0 0 0 0 0 0 0 0




FIRST YEAR

LARGE URBAN FINANCIAL INSITUTION MODEL 1 2 3 A 5 6 7 8 9 10 11 12

SHORT TERM LOANS
Micro Loan Clients cum.) b} % 15 100 1e8 150 i73 200 225 230 275 300
Small Loan Climnts icum,) 25 4] 15 100 123 1% 175 200 28 2% a7 300
TOTAL LOAN CLIENTS (cum.) 50 100 150 00 230 300 350 400 4% 500 530 600
AMaximum Loan vValue micror 60 &80 (] 80 80 8¢ 100 100 100 120 120 120
Raxisua Loan Valus {small) 1% 150 10 150 150 1% 200 200 200 200 200 200
Micro Loans this Month 1500 150 1500 2000 2000 2000 2500 23500 2500 3000 3000 3000
Total Micro Loans icum.) 1500 3000 4500 6500 8500 10500 13000 15500 18000 21000 24000 27000
Rverage Micro Loars 60 o0 oV CH &3 70 74 78 80 84 a7 90
Small Loans this Month 31% 310 37%0 3750 370 3750 5000 5000 5000 5000 5000 5000
Total Small Loans (cum.) 31%0 7500 11250 15000 137%0 22500 27500 1500 370 42500 ATS500 5500
Average Small Loans 1% 1% 1% 1% 130 1% 157 163 167 170 173 175
Micro Loan Portfolio 1500 3000 A%00 6500 8500 10500 13000 15500 18000 21000 24000 27000
Small Loan Portfolio 37% 7500 11250 15000 187% 2290 27500 32500 3700 42800 47500 52500
TOTAL SHORT TERM LODAN PORTFOLIO 520 {0500 15730 21500 2750 33000 40300 48009 55500 63520 71500 79500
Micro loan losses 3 3 8 11 14 18 22 26 30 33 &0 A§
Micro Loan Fortfolio {less lossas) 1498 993 4485 6A74 8460 10443 12921 13395 17865 20830 237% 26748
Small loan losses 6 13 19 23 3 38 L1 34 63 n 9 88
Ssall Loan Portfglio (lass lossas) 3744 7481 11213 14338 18656 22369 27323 32269 37206 #2133 4705 31969
Total losses this month g 18 ) 36 45 L 68 80 93 106 119 133
Total losses (cumulative) 9 3 53 68 134 189 2% 336 429 535 654 786
TOTAL LOAN PORTFOLIO (less lossas) 5241 10474 13698 21412 27118 32811 40244 47664 5071 62963 70846 76714

SAVINGS
Par montn 314 471 B4 a1l 384 1207 {430 1632 1889 2128 2361
Cumulative 314 785 1427 22s] 322% H3 5863 7319 9404 11529 138%
Savings Withdrawn 19 19 387 %60 606 1108 1466 1879 2351 2882 wn

Savings availabls for investeent (cum,) 236 %89 1071 1681 2M9 3324 4397 3636 7033 B6A7 10418




SECOND YEAR

LARGE URBAN FINANCIAL INSITUTION WODEL 13 14 15 16 17 13 19 20 2l 2 a3 24
SHORT TEAN LOANS
Micro Loan Clisnts (cum,) xrs 3%0 375 400 425 4%0 4TS 500 525 550 875 600
Sapll Loan Cliants (cum.) 35 3%0 375 A0 423 450 473 300 323 530 73 600
TOTAL LOAR CLIENTS (cum.) 650 700 1] 800 450 500 950 1000 1056 1100 1130 -1200
Maxiwus Loan Valus (wicro) 180 10w 169 160 160 180 180 160 200 200 200
Maximum Loan Value (small) 300 300 30 30 300 300 450 450 4% 450 450 450
Micro Loans this Month 3300 3300 3900 4000 4000 4000 4300 4300 4500 Y000 3000 5000
Total Micro Loars (cum.) 30500 34000 37500 41500 433200 43300 54000 £8500 63000 66000 73000 78000
Average Micro Loans 9 g7 190 108 107 110 114 17 120 124 127 130
Small Loans this Month TS0 7500 7200 7900 7300 7300 112%0 11250 11250 11250 11250 11250
Total Small Loars icum.) 60000 67500 75000 8500 50000 97500 108750 12000 131259 142300 133750 165000
Average Small Lcans 18% 193 20 206 alé el 229 r2Y) 250 &9 67 é7s
Micro Loan Portfolio 30500 4000 37500 41500 45500 43500 54000 58500 £3000 68000 73000 78000
Small Loan Portfolio 00 8750 T8000 82500 30000 97500 108750 120000 131230  142%00  1537%0 165000
TOTAL SHORT TERW LOWM PURTFULIC 0500 101500 112500 12au00 135500 147000 162790 176500 134250 210500  2267%C 243000
Micro loan losses 51 -1 83 83 76 83 £ 2 108 143 122 130
Micro Loan Fortfolic (iess losses) 30194 33638 37073 LHEY 42930 43848 53258 57660 oeUSS 66 342 71820 76690
Seall loan losses 100 13 15 138 1% 163 181 200 219 238 2% a1
Small Loan Portfolio (lass losses) 59369 6675 74134 81454 85844 96181 107250 118300 129331 160344 151338 162313
Total lcssas this morth 151 169 166 207 &zé 249 en 298 324 kil} 378 405
Total losses (cumulative) 937 1106 1254 1500 1726 1971 243 340 c8bh 3215 3533 3933
© TOTAL LOAN PORTFOLIO (less losses) 89363 100354 111206 122500 133774 145029 160508 173960 191388 207288 223158 239003
SAVINGS
Par Montn 287 3012 3336 3873 4013 4351 4315 373 5742 6219 6693 7170
Cumulative 16577 19589 2923 25600 30614 34354 35780 45028 20800 57019 83713 70883
Savings Withdrawn 307 4897 5731 5630 7533 8741 5949 11289 12700 14253 13928 17721

Savings available for investwent (cum.) 12433 14632 1719 15350 23560 26223 £5833 33734 38100 #2764 47785 33163




SECOND YEAR

LARGE URBAN FINAMCIAL INSITUTION MODEL 13 14 13 16 17 18 19 20 21 2 a3 P
SOURCES OF FUNDS
foditional monies loaned this month 11000 11000 11000 11300 11300 11300 157% 157% 157%0 16250 162%0 16230
Savinga/Short Tarm Loan Furd (cus,) 6081 9550 11176 12968 14324 17045 19393 21966 24763 21T 31060 NSh
Savings/short term (sonthly) 1310 1468 1626 17 1956 el c7 13 2199 3032 3264 3495
Net cash flow (worthly) -3590 9532 5374 -3708 ~I544 -3379 -13403  -1377 -12981 -118 -12986 12T
Extarnal firancing (monthly) %90 953 9374 5708 954 9373 13403 an 12931 13218 12986 12755
Prirciple repayment 0 1] 0 0 0 0 0 0 0 "] 0 0
Extermnal firancing (cun) 849 91950 101324 111032 120976 129955 1A3IFT 136334 169485 182703 195630 20844
Short term loan fund net weortization 0 0 0 0 0 0 0 0 0 0 0 0
Cash Reserves 622 733 680 998 1148 1311 1432 1690 1905 2138 2389 2858
Long Term Loan Fund 3730 408 5158 3383 6388 7387 5950 10138 11430 12829 14338 15549
Ir4arbani Lending/Resarve Account 0 0 0 0 0 0 0 0 0 0 0 0
INCOE
Short Term Loars 1374 1791 2008 2224 2450 kTS 901 %10 319 3328 AMAE ME3
Long Term Loars bt 88 103 120 138 157 179 203 229 57 87 39
Interbank Lending 0 0 0 0 0 0 0 0 0 0 0
TOTRL INCOME FROM INTEREST 1649 1879 211 23 2388 2833 3080 3413 3748 04 M2 4782
C0sTS
Oparatlons 3466 6k 3466 3486 66 66 3465 3466 3466 3466 3466 k7
External Financing Loun (interest) 349 613 6/3 ™ 804 866 9% 1044 1130 1218 1305 1390
Equipment Loans 135 153 155 135 153 155 153 153 155 155 183 159
Prircipal Pard 124 122 123 123 124 123 126 17 128 128 129 130
Intarest Psid 3 kY] R R 3 3 9 - A a1 &7 26 -]
Remaining Principal 4584 867 AT 4621 4497 4372 4246 4119 399 3863 313 3604
Imurest on operational subsidy 217 233 231 267 282 29% 309 20 1% u k] 5
Interest on Short Term Savings R 6t 12 a1 % 109 12 i 18 178 199 22
TOTAL COGTS 39 4330 4620 A712 4303 4832 “nia 3125 20 3% 3470 543
NET CAGH FLOW ({ncoms-costs) -2790 ~2£34 -2903 ~2368 -2215 -2060 -1930 -1712 -1432 -2 -1038 -804

OPERATIONAL SUBSIDY

Prirctpie borrowed 2790 2651 2509 2368 2213 2060 1930 1712 1492 121 1038 801
Principle resayment 0 0 0 0 0 0 0 0 0 0 0 0
Balarce on Principle 2559 35210 s 40086 42301 4350 46290 45003 4498 50766 31804 52604
MET CAGH FLON (with oper. subsidy) 0 0 0 0 0 0 0 0 0 1] 0 0
PAOFITE RETAINED BY LOCAL INSTITUTION 0 0 0 0 0 0 0 0 0 0 0 0
cumlative Q 0 0 0 0 0 0 0 0 0 0 0




\‘(;,)

THIRD YEAR

LARGE UREAM FINRNCIAL INSITUTION WODEL &3 2 e! 28 1] 30 3 32 3 M KH ¥

SHORT TERM LODANS
Micro Loan Clients (cum.) 600 600 £00 600 600 600 600 600 600 600 600 600
Small Loan Clients (cus.) 800 (-0 600 600 630 600 600 600 600 600 600 600
TOTAL LOAN CLIENTS (cue.) 1200 1200 1200 1200 1200 1200 1200 1200 1200 1200 1200 1200
Maximum Loan Value (micro) - 210 210 €10 210 e10 ¢10 ¢10 210 210 210 210 210
Maximum Loar Value (small) 475 7S LY 75 475 475 A7S LYH) 473 ATS ATS ATS
Micro Loars this Month eV 5250 52%0 S50 5250 5250 550 RN 5250 5250 5250 5250
Total Micro Loans icum, ) 6170 85500 69250 900 7% 3000 1017850 104500 107250 109300 {1170 114000
Rverage Ricro Loars 136 143 145 154 180 163 170 174 179 163 165 190
Small Loars this Morth 1187% 11673 11878 1187% 1187% 11875 1187% 11875 1187% 11873 11873 11875
Total Small Loars {(cum, ) 173128 181250 169375 1975006 20%62% 213750 220625 227300  23AITE 241250 246128 255000
Average Small Loans éed e 31e 325 343 356 3c6 375 394 ¢ AL 23
Micro Loan Portfolio 81750 85500 69250 92500 95750 95000 101750 104500 107250 105300 111750 114000
Small Loan Portfolio 17315 161250 1659375 197500  c0S6eS c13730 2206eS c2TS00 23375 241250  2A812S 255000
TOTA. BHORT TER LOMN PORTFOLID 23675  coB7W 2783 290000 301377 312750 322373 332000  MAI6ES 3T 35987 369000
Micro loan lossas 13 143 145 1% 180 18% 170 174 179 163 186 19
Micro Loan Pertfolio (less lossas) 60304 83511 67213 008 93699 96764 99364 101540 104513 106579 106643 110703
Small loar losses 265 302 316 3 kX 3% 366 kY[ 391 402 A4 23
Small Loan Pertfolio (less lossas) 170145 177972 165761 193577 201359 209126  21563% 222131 226616 235089 241550 248000
Total losses this momth L3 44T AtA 433 e 521 337 853 569 565 600 613
Total lossas (cumulative) 422 4587 %331 W15 6317 6835 173 795 8458 9083 9683 10298
TOTHL LOAN PORTFOLIO (less lossas) c50453 261863 273294 254165  29%SE 305912 315000 324071 333127 MI667 30193 I88703

SAVINGS
Par mortn S14 785 8199 6525 685 s1n? 450 9722 9554 10250 10506 10761
Cunulativa 76397 86223 9aAlc 102976 111830 12i007 130457 140179 150173 160423 170329  1616%0
Savings Withdrawn 19599 2153 23613 25744 27857 Joese 32614 35048 37543 40106 42732 45422

Savings available fer investmert (cum.) 3878 64650 70639 772313 63872 90753 97843 105134 112630 120317 188196 136267




THIRD YEAR

LARGE URBAN FINACIAL [NSITUTION MODEL -] % 27 2 A 3 ki » n k) 33 3%
SOURCES OF FUNDS
Rdditional woniss loansd this month 11873 11873 11873 11378 $k1] 11375 %28 9623 9623 9123 bt 9123
Savings/Short Term Loan Fund (cus.) 38219 42049 46045 30202 54517 589514 63538 68337 73209 78206 83328 84574
Savings/short tere (monthly) 3663 3830 3597 415% 4313 M4 4507 ATN M72 497 5122 3246
Net cash flow (somthly) -8212 ~B8043 -7878 -7219 ~7060 -3t -5018 -4883 ~4T33 -4128 -4003 L' 1, |
External financing (mcrthly) 812 8045 7878 7219 - 70650 6901 3018 [."7] AT A28 4003 7
Principle repaysent 0 [)] [} 0 [} 0 0 0 0 0 0 0
External financing (cum) 216625 224701 232980 2397958 246858 233759 253777 263683 268MI6 2724 2TESAT  2M0M%
Short terw lcan fund net smortization 0 0 0 [3} 0 0 0 0 0 0 0 0
Cash Resarves 2940 3238 3242 1362 A% 4538 LN 2000 5000 5000 S000 5000
Long Term Loan Fund 17639 195407 éles 23170 o115 c1227 €193 31540 33789 36093 38433 40800
Interdank Lenairg/Ressrve Account ] "] ¢ 0 ¢ 0 0 358 e ] 1124 1518 1921
INNODE
Siort Torm Loans 4730 5003 w23 5406 %684 2901 6113 €300 6481 6663 6433 7004
Long Ters Loans 333 358 43 %] %03 543 587 631 676 =2 763 818
Intaroank Lensing 0 0 0 0 0 0 [} 2 5 7 10 13
TOTAL INCOME FRUM INTEREST 3113 3397 663 3529 6187 5446 67038 6913 7182 3R 7613 T
COETS
Ooerations %64 1564 3564 3554 3564 3364 1564 3%4 3564 35A 3564 3564
External Financing Loan (Interest) 1444 1498 15351 1593 1646 1692 1728 1758 1783 1817 1004 1870
Equipment Loans 1539 159 153 155 155 158 153 155 155 153 135 155
Principal Paid 131 132 133 134 133 135 136 137 138 139 140 184
Interest Paid 24 23 a2 21 20 20 19 18 17 16 13 14
Remsining Prircipal an U1 3208 3073 0 2803 2668 233t 2393 22%% 214 1m
Interest on oparational subsigy 353 358 360 360 3959 kird kel 50 k17 7 29 320
Intorest on Short Terw Savings 243 270 253 32 9 378 408 438 469 501 34 %8
TOTAL COSTS 5783 3844 332 6000 6074 3L 6206 626A 6322 6374 BA26 6AT6
NET CASH FLOW (incoms-couts) -3 -7 -262 -70 13 2N 7] 663 840 1017 1187 1356
OPERATIONAL SUKSIDY
Principle borrowed 630 “n? &6 70 0 0 0 0 0 0 0 0
Princiole repayment 0 0 0 0 13 92 99 663 80 1017 1187 1358
Balance on Prircioly 51238 L 5390 018 23300 53601 33102 32433 515% 30873 4338 43030
NET CA3H FLOW (with oper, subsidy) 0 0 ] v 0 0 0 0 0 0 0 0

PRIFITS RETRINED BY LOCAL INSTITUTION
cumulative
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FOURTH YEAR

LARGE URDAN FINANCIRL IN9itUTIUN MODEL kY 39 3 1) Al 82 1) 4 43 6 1Y} (1]

SHORT TERM LOANS
Nicro Loan Clisnts (cus,) 500 800 00 800 800 600 £00 600 600 60 600 €5
Ssall Loan Clierts (cum,) . 200 &0 £90 S0y £00 800 €0 600 600 600 ] 600
TOTAL LOAN CLIENTS “icum.) 1200 1200 1200 1290 1200 1209 1200 1200 1200 1200 1200 1200
Maxinum Loan Yalue (micro) 220 kX 20 220 20 220 &20 220 220 220 220 220
Maximum Loan Value (small) 500 200 =0 00 - S 00 200 200 500 00 500 500
Micro Loans this Month s 200 5500 30 2200 ! S500 s £500 H 5500 500
Total Micro Loars icum, ) §16000 118000 120000  121%00 123000 124500 123500 128500 127500 128000 12850 123000
fiverage Micro Loans 193 197 200 Pix) 208 208 209 211 213 213 214 215
Small Loans tnis Montn 12500 13500 12 12500 12500 12500~ 12%00 12500 12500 12500 12500 12500
Total Small Loans (cum. 260000  IES000 2TO000 275000 280000 235000 286250 28700 288750 230000 291230  232%00
fivarage Small Loars 433 492 430 A28 457 475 477 479 481 483 463 488
Micro Loan Portfolio 116000 118000 120000 12150 123000 164300 125500 1e(300 127500 123000 128500 123000
Small Loan Fortfolio 260000  SBEO00 270000 27000 c30000 259000 . 286250 287500 28870 250000 291290 292500
TOTAL SHORT TERM LOAN FURIFOLIO 376000  IA3000 3000 IR0 423000 905500  A1ITE0 AL4000  A16250 418000 41970 21900
Micre losn losses 193 197 N 203 8 08 2063 el 213 213 4 0) e1s
Micro Loan Portfolio (iess lossas) 11é%3 114313 118113 117810 13703 117356 120788 121578 122365 122692 122938 123223
Saall loan iossas 433 442 A% 423 457 473 77 479 481 483 463 438
Small Loan Fortfolio (isss losses) 52467 237125 eS187%  c6BR1T  ETOTS0  27S2TS 276048 276819  277S88 27834 279119 279881
Total losses shis menth 827 548 650 861 872 383 686 650 634 697 700 103
Total lossas (cumulasive) ) 1193 12213 12873 13545 14228 14914 15604 16298 16934 17654 183%
TOTAL LOWN FORTFOLIO (lats lorsas) 365076 371438 J77788 38357 189ASS  39TR7Y 396836 398396 339933 401006 402056 403104

SAVINGS
Per Morth 105232 11143 11334 11509 11684 11558 11903 11952 1199 12030 12062 12093
Cusulative 192642 203788  c1%119 226623 236311 290189 cBR074 274026 286028 298085 310117 322210
Savings Withcrawn 45160 50946 537180 55657 53578 62542 65519 68507 71506 74514 s 80532

Savings avatlable for Laivestment icum,) 144481 152839 151339 1B3ETM 176733 187627 156556 205520 214319 223541 232388  ealeW?




FOURTH YEAR

LARGE UREAN FINACIAL INGITUTION MODEL n k"] 39 40 Al [H [}] o A3 L 7 L")
SOURCES OF FUNDS
Additional monics loansd this month 7000 7000 7002 6300 6300 6200 2250 2250 2250 1730 1750 1730
Gavings/Short Term Loan Fund (cu ) 93913 93045 104670 110451 11 121958 127761 133385 139437 143302 151182 1570717
Bavings/short ters (monthly) 3339 N 558 3611 369 $761 3604 8827 3849 865 5880 3495
het cash flow {(momthly) -166§ -1566 =147 849 -804 -1:9 3554 mn 3335 M15 MY A4S
External financing (monthly) 1661 1966 AT 86% 804 19 0 0 0 0 0 [4
Principle repaymenrt 0 0 0 0 0 0 k) mn 3393 4415 A1 A4S
Extarral fimancing (cum) 282087  &h3BST 2851300  eBe019 286323 e87%42 233965 280412 276813 272698 264368  26M23
ghort ters loan fund ret amortization 0 0 0 0 0 0 0 0 0 0 0 0
Cash Rasarves 5000 5000 5000 000 5000 5000 $00¢ %000 5000 5000 5000 5000
Long Terw Loan Fund AJ3 43652 A5A02 20351 33620 56268 88967 616% 6A3% 67062 89776 72497
Interdank Lending/fessrve Rocount 233 a0 nn 3508 4043 4489 433 5384 5834 6285 (321 19
INCDE
Short Ters Loans NN T % 5% 7673 7789 7905 7937 7968 7999 8020 8041
Long Ters Loans 867 97 8 1020 1072 1126 1175 1213 1287 1341 139% 1450
Interbank Lerding 18 16 13} c4 27 30 3 3% 3% &2 [} 448
TOTAL INCOME FROM INTEREST 8056 8237 B418 8600 8772 8345 5118 9206 9294 9382 9461 9539
CosTS
Operations 3669 3565 3669 3669 369 3585 3665 3669 3665 3665 k73] 3669
Externa] Financing Loan  (interest) 1661 1851 1901 1907 1512 1517 1893 1869 1845 1818 1R 1763
Equipsent Loare o3 183 135 155 153 123 155 158 155 1535 135 153
Principal Pasd 142 143 18 142 148 147 188 149 150 151 152 13
Interest Faio 13 12 11 10 ] (1 7 B H ] 3 2
Remaining Frircipal 1831 1685 1543 1400 1254 1106 960 8le 662 S11 60 2607
Interest on operationa] subsicy al 300 2ok 2% 26 288 23 216 155 182 183 145
Interest on Bhort Term Savings €0z 637 672 708 s 782 819 85 5% 931 %69 1007
TOTAR. COSTS 6617 6a85¢ 6665 6715 6743 6771 6768 6766 6762 6755 6747 6733
MET CAGH FLOM (incoms-costs) 1439 1982 173 1888 2025 2174 238 2440 2% 26?7 2} 200
DPERATIONAL SUSSIDY
Principle borrowed 0 0 0 0 0 0 0 0 0 0 0 0
Principle repayment 1435 1385 1732 1855 0e3 HY. I 2349 2840 233 2627 213 2800
Balarce on Principle 46551 43008 AXTH 41233 35360 37166 34837 32337 29865 21238 24528 21724
NET CASH FLOW (with oper. mubsidy) 0 0 0 0 0 0 0 0 0 0 0 0
PROFITS RETAINED BY LOCAL INSTITUTION 0 0 0 0 0 0 0 0 0 0 0 0

cusulative 0 0 0 0 0 0 [ [ 0 0 0 0




FIFTH YEAR

LARGE URBAN FINANCIAL IMSITUTIUN MULEL L} 0 -1 %2 B4 ) s % 57 3 9 &0

SHORT TERM LOANS
Micro Lcan Clisnts toum.) 600 600 800 600 600 600 600 800 600 600 600 600
Small Loan Clients icum.) 00 500 £00 800 200 800 600 &00 600 600 600 600
TOTAL LOAN CLIENTS (cum, ) 1200 1200 1200 1200 1200 1200 1200 1200 1200 1200 1200 1200
Maximum Loan valug (mcrod 230 230 20 ¢30 230 230 230 230 c30 230 230 230
Maximus Loan Valuve tsmalls 35 %3 %S % 23 23 £e3 53 35 523 25 523
"Micro Loars this montn 570 373 730 7% S750 £7%0 b5-4) 570 70 5730 5750 57150
Total Micro Leans (Qum,) 123700  130u0  136%0 131000 131TGO0 132000 136500 133000 133%00 134000 134500 133000
Average Micro Loans 215 217 218 éla 219 220 221 222 223 e23 224 223
Saall Loars this Kontn 13128 13123 13128 13128 13128 13122 1313 1312% 13125 13ie3 13125 13123
Total Small Loans icum,) - 2937%0 TS0 £9BES0 9,100 Z38TR0 G00MMK0 301250 302%00 303750 305000 30820 307390
Avarage Ssall Loans 430 452 4%4 455 438 200 202 04 206 508 310 513
Micro Loan Fartfolio 129500 130000 130500 131000 13150 132000 13500 133000 133500 134000 124300 135000
Small Loan Partfoilo 93750 3300w I%BEW 9709 Z98TE 300000 30150 302500 303750 105070 306250 307300
TOTAL SHORT TERM LOAN PURTFOLIO 423250 423000 AZBTEO 42650V 4302%0  A32000 A33TS0 AISI00 A37230 435000  AM0TS0 442500
nicro loan loasas 218 e 218 213 €19 20 221 222 223 223 224 223
Micro Loan Portfolio (less lossas) 163507 123790 124073 1243%4 123835 124915 123194 125473 12570 126027 126303 128378
Susil loan losses 4% 432 494 4% 458 500 %02 04 308 %08 S10 S13
Small Loan Fortfolio (less loseas) 260842 281400 282156 282310 283663  Z34ell  cBS160 265906  cBoES0 287332 288131 288889
Total losses this montn 708 708 Y Tia nz 720 C 123 78 729 13 733 738
Total losses icumylative) 15102 19840 29821 21238 21953 €2673 23393 2411 248%0 25582 26316 27054
TOTAL LOAN PORTFULIO (less losies) 404148 405190  A06229 407263  A08238  A05328  A10333 411379 A12M00  A13418  A1&A34  ALDMG

SAVINGS
Par Morth 12124 12156 12187 12213 12243 1228¢ 12311 1230 12372 12403 12433 12463
Cumulative 330334 JABAF)  3%e877  ATU87T 3831Aa 375426 AQTTIA 420076 AZCAA8 MBS0 AJ7283 469747
Savings Witharawn 83554 86623 83609 §2724 15756 55856 101934 105019 108112 111213 114321 117437

Savings availeole for 1nvesteent (cum,) 20751 293388 63006 27EITL 2873%8 238368  10T301 313037 324336 333638 342962 332310




LARES UMBAN FINANCIAL INSITUTICN KODEL

FIFTH YEARR

A% 7] Sl r 3 34 3 3% 5 -] 59 ]
SOURCES OF FUNDS
Additions] monips loansd this aonth 1730 17%0 170 1750 17% 1750 iT%0 1750 1720 1730 1750 1730
Savinga/Bhort Tore Losn Fund (cus.) 162585 168914 174852 16CE11 186783 192789 198770 204787 210818 218864 22296 229001
Savings/short tera (morthly) nBu 39¢6 3541 396 357 5386 6001 6016 6031 6046 6061 6076
Net cosh flow (momthly) 4161 AT 4191 4200 K3 4236 4231 4266 4281 429% [} L3~ 3
External financing (monthly) 0 0 0 0 0 0 0 0 0 0 0 0
Principle repayment 4161 4176 4151 4206 4221 4235 A2S1 4266 4281 429 A311 426
Esternal financing (cum) 260262 236066  251BYT 247883 243467  23%211 234380 230713 220432 222138 217824 21N
Srort ters loan fund ret amcrtization 0 0 0 0 0 0 0 0 0 0 0 0
Cash Resarves 5000 3009 5000 3000 3000 5000 5009 S000 5000 5000 5000 5000
Long Tars Loan Fund 7225 TI9%0 80702 63451 80207 88370 91740 94517 97301 101505 109814 110230
Interbank Lerding/Reserva Accourt T6AS 8101 8558 9015 4T 9536 10358 10861 1135 11790 122% 12123
INCOME
Short Ters Loam 8062 806 8104 812 8142 8166 8187 8207 8228 8246 8268 8289
Long Term Loars 1505 1235 1614 1669 1724 1778 1832 18% 1946 2030 2l1ib 2205
Interbank Lending 31 3 H &0 63 66 69 72 ™ 79 83
TOTAL INCOME FROM INTEREST 9518 %% 8775 585 9533 10012 10091 10170 10249 10357 10465 10578
CosTS
Oparatiors 3819 3819 W15 3819 3819 3819 3819 3819 3819 3819 3519 3819
Extarnal Financing Loan (interest) 1735 1707 1678 1651 1623 1595 1567 1336 1510 1481 1432 1423
Equipment Loans 155 152 152 133 153 135 133 155 155 153 155 153
Principal Paid 138 139 139 140 141 142 14 1M 148 146 147 148
Interest faid i7 15 18 13 14 13 12 13} 10 9 8 7
Remaining Prircipal 2470 2331 2152 2051 1510 1768 1624 1480 1333 1189 1042 894
Interest on operational subsidy 127 108 1] 68 Y] 1) 5 0 0 0 0 0
Interest on Short Ters Savings 1045 1063 11e1 1159 1197 1236 1274 113 1354 1390 1429 1468
TOTAL COSTS 6850 687¢ 6663 6853 6842 6831 65619 6825 6835 6843 6855 6863
NET CASH FLOW (incoma-costs) 7 “BiA 251e 3061 30%0 3161 k-4 3]s s 3812 3611 n3
CPERATIOAL BUESIDY
Principle borrowed [4 [4 0 0 0 0 0 0 0 0 0 0
Principls repayment 27371 ) 291¢ 301 0% 3181 327 3348 0 [ 0 0
Balance en Principle 18967 16163 1391 10245 7159 3976 707 0 0 0 0 0
NET-CABH FLOW (with oper, sudsidy) 0 (4 0 0 0 0 0 0 kU 3812 3611 n3
PROFITS RETAINED BY LOCAL INSTITUTION 0 0 1 0 0 0 0 0 2000 2000 2000 2000
cumlative 0 0 0 0 0 0 0 0 2000 4000 6000 8000




b

¢

SIXTH YEAR

LARGE URBAN FINUCIAL [METTUTION MOOEL 8l 82 83 ) 83 63 o7 o8 89 0 n R

SHORT TERM LOANS
Micro Loan Clierts icum.s SR £00 80C 600 20 500 500 600 600 600 800 600
Small Loan Clients (cum, ) B0 500 BU0 200 800 600 600 &0 800 600 800 600
TOTAL LOAN CLIENTS icum.) 1200 1200 1z 1200 1200 1200 1200 1600 1200 1200 1200 1200
Maximum Loan valus tmicror 230 230 ¢10 230 230 230 230 c30 30 ¢30 Xy - e30
Maximum Loan Value (saall) x5 523 229 23 525 2029 523 <25 25 523 23 523
Ricro Loans tnis Month 5780 7120 3T 3750 5750 70 750 5750 571%0 &0 TS0 7%
Total Micro Loans 1cum. ) 13%2%0 137500 13570 136000 138250 136500 1367%0 137000 137250 137500 1377 136000
Average Micro Lcans 228 226 = &2l 227 28 226 &28 228 2% 230 230
Ssall Loans this Month 1318 13129 13123 13185 13128 13188 13185 11125 13129 13128 13128 13128
Total Small Loars icus,) 30813 308750 309375 310000 31065 31128 311873 312300 313125 N37%0 314373 315000
Avarage Swall Loans 514 518 516 n7 518 519 520 se1 32 323 524 525
Micro Loan Fortfoito 135250 13550 135750 135000 138259 136500 136730 137000 137450 137500 13770 138000
Ssall Loan Portfslio 3¢8125 w7 205375 310000 31063 311250 311875 31500 313125 313750 314375 315000
TOTAL SHORT TERM LOHN FURTFOLIO M3I7T 44a2S0  ATICS 4aB000 44687 AA7730  4ABRST  A49500  AS037S  A51230  a52128 AS3000
nicro loan losses 2% a0 2éb & 2 e28 & 228 s ] 229 230 &30
Nicro Loan Fortfolls (less lasses) 126602 126666  1250%0 120073 1268%5 126719 126741 126783 126784 126803 126823 126848
Suall loan losses 514 LT 515 €17 3 515 %0 g1 522 523 24 88
Small Loan Portfoiio (iass lossas) 285980 289051 28900 265208 289418 89522 285627 €69731 85834 289936 230018 250138
Tetal losses this month 739 ™ T4 743 745 T4 748 749 bif! 7% 754 73
Total lossas tcumulative) &T193 €3%33 29e7¢ 018 u783 3109 32257 33006 33157 W9 25263 36018
TOTAL LOAN FORTFOLIO (lass losses) 413362 MISTIT #13830 415982 416112 416241 A16363  A1GAS4  ALGG18  AL6TA1 416863 416983

BAVINGS
Per Ponth 12457 12472 12476 12479 12433 12487 12491 12493 12499 12302 12506 12509
Cumulative 482218  ASABBE  SOTIBL  S19640 532124 SAAS1l 587102 T69E97 582095 94398  E0T104 619613
Savirgs Withorawn 12UT5s 123671 125790 125913 33 136153 133276 142353 145324 148649 151776 154903

133031
Savings avatlaple for 1vvestoent (cum. ) 38160l 371014 380371 389730 373033 408458 A17827 427198 436372 A43948 ASSEE ARATI0
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LARGE UREAN FINRCIR. INSITUTION MODEL

61

SIXTH YEAR

62 & & 85 53 3] 1] 69 “70 n 7”2
SOURCES OF FUNDS
Roditional monies loared this month 875 a7% 3] a7 87 E73 87 a3 873 873 a7 ams
Savings/Ghort Term Loan Furd (cu.) 235075 241159 247281 28315 255410 265458 71587 277678 283712 289866 29%963 302061
Savings/short term (monthly) 6078 BO60 6062 6054 €066 6065 6083 6091 6093 6093 6097 6038
Net cash flow (monthly) 303 2% 5207 2205 %11 8213 Se14 %216 218 3220 522 3223
External financing (monthly) 0 [ 0 Y [ 0 0 0 0 0 0 0
Principle repayment 8203 08 207 8205 %11 5213 %14 %16 18 3220 22 223
External finncing (cum) 20629 203091 197664 192575 1B74BS  1B225¢ 177038 171622 166603 161364 19616 150935
Short ters loan fund net amortization 0 0 0 0 0 0 0 0 0 0 0 0
Cash Resarves 3000 5000 5000 2000 2000 5000 5000 5000 5000 5000 5000 5000
Long Ters Loan Fund 114748 115376 124100 128530 133833 136855 143955 149379 15M871 160476 166195 172030
Irterbank Lending/Reserve Rooount 13151 13655 14128 14554 15082 15831 15999 16466 16936 17403 17874 1843
INCDE
Short Ters Loans 8309 8312 831a 8117 83 B3z 8328 8327 8330 833 8133 8337
Long Ters Loans 2295 &30 I 2378 877 27 2860 2963 3057 3210 3324 3441
Interbank Lencing 88 1 S4 97 100 104 107 110 13 116 119 122
TOTAL INCOME FROM INTEREST 10692 107%0 10851 10953 11057 11203 11311 11425 11540 11658 11778 11900
[»1¢7
Oparations 3515 3513 3515 315 3518 3815 3819 3819 3819 3519 3818 3819
External Financing Loan (interest) 1389 1354 1318 126% 185 1213 1180 1148 11 1076 1041 1006
Equipsent Losrs L] 152 155 € 123 140 0 0 0 0 0 0
Principsl Patd 145 15 151 1% 153 133 0 0 0 0 0 0
Interest Paid 3 H 4 3 H 1 [ 0 0 0 0 0
Remaining Principal 745 ¥z And 2 139 0 0 0 0 0 0 0
Interest on Spsrational subsidy ¢ 0 0 0 0 0 0 0 0 0 0 0
Interest on Short Term Savings 1507 1546 1558 1554 1663 170¢ 1741 1760 1819 1858 1897 1936
TOTAL COSTS 6a7¢ 6E7s 6876 6362 6887 6878 6740 674 6749 6753 6757 6762
MET CASH FLON {income-costs) 3ee2 3916 41e 4110 4210 4327 AST1 4880 4751 4%03 3021 5139
OPERATIONAL SUBSIDY
Principla borrowed 0 0 (] 0 ¢ 0 0 0 0 0 0 0
Principle repayment 0 0 ¢ 0 [ 0 0 0 0 0 0 0
Balarce on Principle 0 0 ¢ 0 [ 0 0 0 0 0 0 0
NET CASH FLON (with oper. subsldy) 382¢ 3916 4012 A110 4210 4327 AT 4680 4791 4905 8021 3139
PROFITS RETAINED BY LOCAL INSTITUTION 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2500 2000
cumulative 10000 12000 14000 16000 18000 20000 22000 24000 26000 28000 30000 32000




SEVENTH YEAR

LARSE URBAN FINAMCIAL INSITUTION MODEL n r ) 8 B n 78 19 & 81 8 83 1)

SHORT TERW LOANS
Micro Loan Clients icum,) 2 20 & 600 0 800 600 £00 600 £00 600 600
Small Loan Climnts (cum.) 500 &0 530 £00 600 600 800 600 £00 £00 600 600
TOTAL LOAN CLIEMTS (tum.! 1200 12 1290 1200 1200 1200 1200 1200 1200 1200 1200 1200
Maximus Loan ‘Yalug (microy 230 230 -2.".0 230 230 230 230 230 230 230 230 230
Maximum Loan valua (saali) %5 = 8 Ses a3 225 523 5% ] 525 523 5
Micro Loans this Montn 5750 370 YA S750 5750 5750 5150 5720 570 750 5750 5750
Total Miero Loans (o) 128000 138000 136000 133000 135000 138000 135000 138000 138000 133000 138000 136000
Average Micro Loans ¢ 230 23 e 230 230 230 230 23 230 230 230
Suall Loans this Momtn 13123 1318 13122 13125 13125 13129 13129 13128 1315 1315 13125 13125
Total Small Loars 1cam,) 315000 315000 3I00 315000 315000 315000 315000 315000 315000 315000 315000 315000
R/erage Suall Lzars 2z 5% &g 25 223 =5 °e3 38 525 %5 23 %23
Micro Loan Fortfolio 138000 138009 138000 136000 128000 138000 138000 138000 138000 133000 138000 133000
Swall iLcan Portfolio SIS0 Z1SGO0 I1TO00 31%00v 313000 315000 315000 315000 315000 315000 315000 315000
TOTAL SHORT TER™ LOAN FORTFOLIO A%I000 453000 4SIu00 453000 453000 453000 453000 453000 453000  45300¢ 453000 433000
Micro loan losses 230 230 230 230 230 230 20 230 30 230 230 <30
Micro Loan Fortfolio (lass [ouses) 125615 128388 12613 12%3c8  1256F% 125465  12%23% 125005 124775 12a8a3 124313 124085
Small loan lcssas %8 228 w%es 323 %<8 223 529 325 %3 3% 28 53
Small Loan Portfolio (less losses) 265613 269088  co8%63  cBB03B 287813 c36968 266461 283918 285413 284888 284363 2
Total losses this month 73 7% 75 - 758 <3 753 733 155 795 755 755
Total losses i(cumylative) %773 37926 33283 39033 353793 40548 41303 42038 42813 43%8 44323 45078
TOTAL LOAN PORTFOLIO (iass i:ssas) 416228 412473 AATI3 413963 A13208  A12453  A11658 410943 410188 409413 408678 407923

SAVINGS
Per Mortn 1c487 12064 12042 12415 123% 12374 12351 12328 12306 12283 12260 12238
Cumulative 332100  5aMi5A  S57005 65%AEh 531321 538194 TCBSAS 716873  T31179 TAMeR 735722 76790
Savings Hitnorama 1960¢3  iollal 154291 157326 170455 173549 176838 1797138 182793  18%666 188931 191930

Savings avatladle for ivvestmert (cum.) ATAQTS 433423 43277 02068 S11365 520646 525909 3391533 SABl8  IITI97 366TR 573970




o

BEVEM'4 YEAR

LARGE URBAN FINANCIAL INSITUTION MODEL n ) ™ 7% n 7% 79 ] 8t & 83 8
SOURCES OF FUNDS
faditional monies losned this morth 0 0 0 0 0 0 0 0 0 0 [4 0
Savings/Short Term Loan Fund (cum.) 308145 314227 320250 32634 332385 335420 MM 35041 355450 352438 36841 37438t
Savinga/short teve (morthly) 6067 6076 6065 B0%4 604 6032 8021 6010 Eir ) 3388 unn 5366
Mot cash flow (morthly) 6087 6076 6055 6024 6043 6032 8021 6010 5999 5388 sn 5366
External firencing (momthly) 0 0 0 0 ¢ 0 0 0 0 0 0 0
Prirciple repaysent 6067 6078 6065 6024 6041 8032 6021 6010 99 3988 sn 5966
External finencing (cum) 194831 138775 132710 126656 120612 114560 108559 102345 96550 90562 58S 78619
Short ters loan furd ret asortization 0 0 0 0 4 ¢ 0 0 0 0 0 0
Long Tera Loan Fund 177576 184047  1X(Czz 19T 202695 209403 216023 222760 229616  236%33 24384 2%0%22
Intarbank Lencing/keserve fccount 18812 19275 19743 20211 20676 21140 21603 22066 237 22958 23M7 23906
INCORE
Short Ters Loans 8345 8325 6303 B9 8275 8264 8243 823 8219 8204 6189 8174
Long Tera Loars 3%0 3661 3308 35N A8 4168 4320 = 4592 4732 A8TA 5016
Intarbark Lenging 122 125 132 13 138 141 184 147 150 19 1% 159
TOTAL INCOPE FROM INTEREST 12028 12134 12246 12355 12475 12593 12714 12836 12581 13085 13215 13351
7131
Oosrations 3815 36815 3819 3519 3518 315 3518 3819 3819 3815 15 319
External Firancing Loan (intarest) 966 g2t 88% 844 804 764 724 654 [37] 604 364 324
Equipment Loars 0 0 0 0 0 9 0 0 0 0 0 0
Principal Paig 0 0 0 0 0 0 . 0 0 0 0 0 0
Interest Paje 0 0 0 0 ¢ 0 0 0 [} 0 0 [}
Remaining Prircipal 0 0 0 0 0 0 0 0 0 0 0 [}
Irtevrest on opsrational subsidy 0 0 0 0 0 0 0 0 0 0 0 0
Irterest on Short Tera Savings 1978 2014 2053 2092 2131 2165 2208 2246 228% 2323 2362 2400
TOTAL COSTS 6750 6756 6757 6755 6754 6752 6751 6749 6748 6746 6745 6743
NET CASH FLOW (incoms-costs! %268 8% 34835 2604 272 S541 5963 6087 8214 6343 (23} 6608
OPERATIONAL SUBS1DY
Prirciole borrowed 0 0 0 0 0 0 0 0 0 0 0 0
Prirciple resayment 0 4 0 0 0 0 0 0 0 0 0 0
Balance on Princiols 0 0 0 v 0 0 0 0 0 0 0 0
MET CRGH FLOW (with oper. subsidy) 8285 537 %483 604 5721 5841 5363 6087 6214 6343 6474 6608
PROFITE KETAINED BY LOCAL INSTITUTION 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000
cuslative 34000 35000 38000 40000 42000 44000 46000 48000 50000 52000 $4000 36000




EIGHTH YERR

LARGE URBRAN FIMmaCIAL I5EITUTION MODEL 3 £ LY 39 iF] | 31 R 3 9 98 *®

SHOKT TERM LOWNS
Micro Loan Clisrts (cum,) £09 £69 30 W £00 £ 600 800 800 600 600 600
Ssall Lcan Clients icum. ) e¢d ETe 30 2 600 500 600 600 600 500 600 £00
TOTAL LOAN CLIENTS (cum,) 1200 1200 1200 120 1200 1200 1200 1200 1200 1200 1200 1200
Maxinum Loan valus (micro) 230 230 230 e e36 ¢30 €30 230 230 230 230 230
Maxinum Loan valus (swall) w3 23 %3 8 528 528 £25 %3 25 523 323 23
Micro Loars tnis Month 5150 % ST §750 €750 5750 5750 5730 STS0 ST 5730 STH
Tetal Micro Loars tows, s 135000 136000 138000 133000 138000 136000 136000 133000 138000 138000 138000 138000
Average Micro Lears 230 230 230 23 230 230 <0 0 230 ] 230 2
Small Loans this Montn 13128 13129 13125 13129 13129 1318 13125 13128 13125 13128 13125 13125
Total Smail Lcars tcum.) SIS00 313000 315000 15000 315000 315000 315000 315000 315000 315000 31000 315000
fverage 3sall Loars =5 £5 5es et s 528 £ 5 55 523 25 528
Micro Loan Fortfolic 136000 128000 138000 138000 138000 133000 135000 138000 138000 138000 138000 133000
Small Loan Pertfoils 313000 315600 312000 315000 315200 212000 315000 315000 315000 315000 315000 312000
TOTAL SHORT TERM LOANY FORTFOLIO 23000 ASIC00 AS3000  ASICO #52000 353000 453000 453000  AS3000  AS3000  AS3000 453000
Micro loan lasses 230 30 &30 el E)] 230 230 0 23 230 230 230
Micro Loan Fortfolis iass 1osses) 133398 1236¢5 122398 123189 122935 12708 132475 122248 122018 121765 121958 121328
Seall loan losses %S =% b %S 525 25 58 525 %25 328 523 %S
Swall Loan Fortfolio (iess Icsses) 263313 23768 2Bzl 81738 281213 cB0eéd 280163 279638 275113 278388 278063 277438
Total lossas this montn 755 71 =) k] 7 745 9 758 798 753 T 758
Total lossas (cumulatives 42313 45548 47243 45038 43553 45608 20383 51118 51873 32628 53383 34138
TOTAL LOAN PORTFOLIO (iess lossas) 407168 406413 405858 4ua303 40148 403393 402638 401883 401128 400373 399618 398863

SAVINGS
Par Month 12218 12152 12170 12147 12124 12102 12079 12056 12034 12011 11983 11566
Cumulative 780175 732367 804937  Ol6o6d  o2es03 840910  £%5eS30 Be50A6 877080  B890I1 901080 913048
Savings Withdrawn 195044 132092 201134 204171 207202 210223 213247 216262 219270 222273 223270 228261

Savings available for irvestuemt (cum,) 585131 5942785 B03M03 61e513 621806 630663 839742 5ABTBS 637810 666818 67I810  68478s




LARSE URBAN FINACIAL INSITUTION MODEL 8

EIGHTH YEAR

8 87 2] 89 %0 9 % 83 9 93 9%
SOURCES OF FUNDS
Rdditional moniss loared this month 0 o . 0 0 0 0 0 0 0 0 0 0
Savirgs/Bhort Ters Loan Fund (cum.) 380335 386279 392212 396134 A0A044  AD93MY  A13832 A21710 42TSTE 33432 A3%R75 G110
Savings/short term (monthly) 5958 544 5533 89e2 5511 5900 5685 5878 5866 5835 5844 5833
Net cash flow (monthly) by 1 5944 5533 89¢2 511 5300 5383 5478 5866 3855 5844 3833
External firencing (momthly) 0 0 0 0 0 0 0 0 0 0 0 0
Principla repaymmt g9 390 2513 .55¢2 91 5900 5683 2878 5865 858 55344 %833
External financing (cum) 72665 85721 60188 S4866 A89% A6 37168 31290 23424 19368 13724 7850
Bhort tera losn fund net asortizatior 0 0 0 [ 0 0 0 0 0 0 1} 0
Cash Reservn 5000 3000 00 5000 3000 H 5000 5000 5000 5000 5000 $000
Long Ters Loan Fung 38279 26%767  2713% 281145 285048 297085 300000 300000 300000 300000 300000 300000
Interdank Lending/Resarve Rcoount 20364 2ebez 25218 2570 &5188 2664 35261 44017 52791 61604 70456 48
INCOME
Snort Ters Loams 6158 8143 81z8 6113 6056 6083 8066 8053 8038 8023 8007 "R
Lorg Tera Loans 5166 2315 EARE %623 57161 5942 6002 6000 6000 6000 6000 6000
Interbank Lendirg 162 165 169 17 17 176 235 293 352 All 470 529
TOTAL INCOAE FROW INTEREST 13465 1364 137€5 13908 140%4 14202 14303 14346 143%0 14433 1477 14321
COSTS
Operations 3619 3519 3819 3818 3619 313 3819 3819 3819 3819 3819 3819
External Firancing Losr (interest) ABA [TH A2 85 3% 267 248 209 169 130 91 3
Equipsent Loans [ 0 ¥ 0 0 1} 0 0 1} 0 0 1}
Frincipal Paid 0 0 ¢ ¢ 0 0 0 0 0 0 0 0
Interest Faic 0 0 Y 0 0 0 0 0 0 0 0 0
Remaining Principal 1 0 0 0 0 0 0 0 0 0 0 0
Inmterest on operational sudsioy 0 0 0 0 1} 0 1} 0 0 1} 0 0
Interest on Short Term Savings 2438 1Y/ 2514 o5 5% 2626 2668 2703 2m 2rna 2816 2833
TOTAL COSTS 6741 6742 8735 6737 6733 B734 813 6731 6729 6728 6726 6728
MET CAGv FLOM (income-costs) 6748 6384 7026 nn 7316 7468 mn 7618 7660 708 mi 7%
OPERATIONAL SUBSIDY
Principle borrowed 0 1} 0 0 0 1} 0 0 0 1} 0 0
Principle repayment 0 0 0 0 0 0 0 0 0 0 0 0
Balsrce on Princiole 0 0 1} 0 0 0 0 1} 0 0 0 1}
NET CRGH FLOW (with oper. subsidy) 6743 6864 7026 nun 7318 7468 ™ 7615 7660 TS s T19%
PROFITS RETAINED BY LOCAL INSTITUTION 2000 2000 20 2000 2009 20060 2000 2000 2000 2000 2000 2000
cunulative 38000 60000 B0 BAOW 66000 63000 70700 72000 74000 76020 78000 80000

WY
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NINTH YEAR

LARGE URBAN FIieClAL INSITUTION MODEL 57 38 93 19 19 192 103 104 103 106 107 108

SHORT TERM LOANS
Micro Loan Clients {cum.) 800 500 500 820 500 800 600 600 800 600 600 600
Saall Loan Clients (cum.) 500 530 ] £X 30 800 800 600 600 600 600 600
TOTAL LOAN CLIENTS (cum.) 1200 1200 1200 1200 1200 1200 1200 1200 1200 1200 1200 1200
Maximum Loan value (micro) 230 230 230 c10 20 230 30 230 230 230 230 e
Maximum Loan valum (smally 2s 5el S i) S 8¢5 8¢5 55 525 325 < 225
Micro Loans this Bonth 5750 75 5750 5750 5750 150 $750 TR 5750 TS0 T 375
Total Micro Loame :ouw, 135000 128000 138000 138000 136000  1380G0 136000 138000 138000 138000 1383000 138000
Avarage Miceo Léars 2% 20 EX N 220 230 230 230 230 230 230 230 230
Small Loans tnis Morth 13129 13128 13129 13129 1133 1312% 131e% 1318 13125 13125 13125 13128
Total Small icars (gun,! N0 A0 S0 W0 iS00 315000 31000 31%000 315000 315000 15000 315000
fiverage Suail Loars 52 228 = 128 s 225 23 %<3 529 53 %S 523
Micro Laan Fsrsfolio 135000 138000 136000 133000 138000 136000 138000 138000 138000 138000 135000 138000
Small Loan Portfolio 315000 J1Z000  S1Ze00 315000 312000 315000 312000 315000 315000 315000 315000 315000
TOTAL SAORT TERM L0AN FORTFOLIO 453000 433000 453000 AS3000 453000 AS3000 aS3000 453000 423000 453000 453000 453000
nicro loan lcsses 230 b} 230 &40 230 230 230 230 2% 230 210 230
Micro Loan Portfolio (lass icsses) 121093 126363 120638 120405 120173 115943 119718 119488 1192%5 11908 118795 118563
Saall loan lcsses %3 28 225 %25 53 4] 525 %3 55 %3 5% 53
Small Loan Portfolio {less losses) 277013 276488 277353 27438 274513 274388 273863 273338 272811 272288 271761 271238
Total lotsas tnis marth o 7% 758 i 753 755 778 758 55 755 775 753
Total iosses ic.mulative) £4553 Ti644 15403 57148 7913 23668 29423 60178 60533 61688 62443 63138
TOTAL LOAM PORTFOLID (iess lcssas) 338106  JF73L3 39698 39%343 395088 394313 393578 392823 392068 391313 390388 389603

SAVINGS
Per Mortr 11343 11521 1.6386 11878 11853 11830 11807 11765 11762 11733 11717 11694
Cumulative 324589 30909 Fe8e07  SSues2 3728535 3e3B% 998172 1007957 1019719 1031438 1043175 1074869
Savings Witrorawn 231247 236227 &37202 Za0iTl ZA3134 25091 245043 251989 2%A930 2857865 260794 28317
Savings availabie for irvestuert (cum,) 633741 792882 711508 70512 725401 736eTA TATIZY 7I5968 TEATBY  TI3S94 782381  T911%e




NINTH YEAR

LARGE URBAM FINANCIAL INSITUTION HDDEL Ll 98 93 100 101 102 103 104 105 106 107 108
SOURCES OF RNDS
hiditional moniss loared this morth 0 0 0 0 0 0 0 0 0 0 0 [}
Savings/Short Tevw Loar Fund (cum.) 450332 AS5743  AB2SA1  ABRIST  ATAllD AT9876  ABSA34  AS1379 A9T113 502836 508348 514249
Savings/short tera (morthly) 5822 3611 5600 785 57718 5767 T 5743 T34 723 LY H s701
Wat cash flow (momthly) 2 %611 5800 5765 5776 5767 756 5748 12 5723 5712 101
External financing (montnly) 0 0 0 [ 0 0 0 0 0 0 0 0
Principle repaymnt Sac2 31 0 0 0 0 0 0 0 0 0 0
External finarcing (cum) 2068 0 0 0 0 0 0 0 0 0 0 0
Snort tera loan fund net amortization 0 3143 2800 8% 77 5767 5756 STAS T34 5723 sn2 5701
Casn Reserves 5009 2000 5002 2000 500 5000 5000 5000 5000 5000 5000 5000
tong Ters Loan Fund 300000 00000 200000 300000 200000 300000 300000 300000 300000 300000 300000 300000
Interbank Lending/Resarve Account 86260 103083 117835 1337 1aTHES  16C3AT 1TAS0 192487 207474 222313 237383 252684
INCOE
Srort Ters Loars ”wn 1% 7547 7532 7517 7502 7667 787e 7836 7841 826 7811
Lorg Tere Loars [T 6050 ©0) B [20¢] B00Y 6000 600) 6000 6000 6000 6000
Interdank Laroing 535 867 766 2l 564 1054 1183 1283 1383 1483 1564 1685
TOTA. IMCOME FROM INTEREST 14558 14545 14733 14657 1450} 14953 15070 15152 15240 15325 15410 1549
CosTS
Operations 3815 3819 3819 3619 3519 3819 3519 3819 3819 3819 3819 3819
Externel Fimancing Loan  (interest) 14 0 0 [4 1 0 0 0 0 0 0 0
Eouiomert Loars 0 0 0 0 0 0 0 0 0 0 0 0
Principal Paid [ 0 0 0 0 0, 0 1} 9 0 0 0
Interest Paid 0 0 [ ¢ 0 0 0 0 0 0 0 0
Remainirg Principal ¢ 0 0 0 0 0 0 0 0 0 0 0
Interest on oparational subsioy 0 0 0 0 0 0 0 0 0 0 0 0
Irterest on Short Teva Savings 2691 e9z8 2385 300 3035 3076 un 1% 3187 3223 3260 3%
TOTAL COSTS 6723 6747 o754 6321 6358 6895 6932 6965 7606 7042 7073 nis
MNET CAGH FLOW (income-costs) 7642 7902 7945 7958 8043 8030 8138 8188 8234 8282 8331 8380
OPERATIONA. SUESIDY
Princiole borrowed 0 0 Y 0 0 0 0 0 0 0 0 0
Principls recayment 7 0 [ 7 0 0 1} 0 0 0 0 0
Balance on Principle 0 0 ¢ 0 0 0 J 0 0 [4 0 0
MET CRSH FLOW (with oper. subsity) 7842 7902 945 795 8041 8050 6138 81566 [ 2] 8282 8331 8380
PROFITS RETAINED BY LOCAL INSTITUTION 2000 2000 200 2000 2000 2000 2000 2000 2000 2000 2000 2000

cusulative 82000 84000 86000 E8000 90000 92000 94000 96000 98000 100000 102000 104000




TENTH YEAR

LARGE URBAN FINANCIAL InSITUTION MOLEL 199 1 1 112 113 114 113 118 u? 118 19 120

SHORT TERM LOANS
Picro Loan Cilents tcum,) 800 20 200 ED: £00 500 500 500 600 600 600 600
Small Loan Clients (cum.) 800 5 &¢0 30 500 500 500 600 600 600 500 £00
TOTAL LOWN CLIENTS icum,) 1200 1209 1200 1200 1200 1200 1200 1200 1200 1200 1200 1200
Maximum Loan vValue tmicros z0 K ) 230 ¢ 230 230 2 230 230 230 230
Raximum Loan Value tsmall) 2 223 3 £z8 £ €25 25 53 55 528 %25 325
Micro Loans tnis Month 5720 5750 £7%0 5750 5750 5719 STS0 5190 5750 5720 5750 5750
Total Micro Laarg icum,) 136000 133000 136000 128009 138000 135000 138009 136000 138000 138000 138000 138700
fverage Aicro Lcars EXO) &0 30 3 230 220 230 ¢30 230 ¢30 230 230
Small Loans tnis Morth 13123 13128 13128 1315 1318 13125 1313 13123 1318 13125 13128 13125
Total Small Loars fcum.) 15000 SR000 315000 13w S 315000 315000 313000 315000 315000 315000 310000
Average Small Lsars e 52 =8 33 e 325 3 35 525 53 525 525
Micro Lean Fortfolio 138000 135000 138000 135000 138000 136000 136000 133000 138000 138000 138000 138000
Small Loan Fortfolis 315000 3LEX0 315000 KSR C] 312000 15000 31EC00 315000 315000 313000 315000 315000
TOTAL SHORT TERM LORN FORTFOLIO 3000 AS3000 42X 453000 353000 453000 453000 453000 453000 453000 433000 453000
Micro 1oan lossas ¢l v 240 ¢ 230 230 230 ¢30 2¥ ¢30 230 230
Micro Lean Partfalio (.a88 (8888) 118333 115108 117678 117542 117415 117183 116955 11678 116493 1156263 116033 115809
Swsall loan 12s8es 528 228 23 £z 223 €3 228 53 425 525 59 525
Ssall Loan Fortfaito (luess l2ssew) 270713 270183 253683 239138 88513 63083  267%63 267038 268513 263388 65463 2643938
Total l1cssas this mortn 7% -4 75 i 735 %3 753 7% 753 B 748 759
Total lossas (cumulative) 83933 54708 52483 58218 26973 67728 68483 69238 69993 70748 71503 72258
TOTARL LOAN FORTFOLIO (iess lscses) 359048 138263 387938  Joe78) 386028  38%273  13AS18 33763 383008 182283 331438 180743

SAVINGS
Per Montn 11571 11649 11626 11603 11281 11558 11536 11513 11490 11468 11449 11422
Cumuiative 1065541 1078189 1083616 1101419 1113000  11245%3 1136094 1147606 1155097 1170564 1182003 1193431
Savings Withgrawn 266635  ZB9IAT  ZT7cASA 2753SS 278250  iBil40 84023 286302 239774 292641 295502 298338

Savings avairlaole for iavestment (cum.) 795908 505642 817352 525064 834750  5e3413 252070 860703 669322 877921 886307 893074




LARGE URSAN FINACIAL INGITUTION WOOEL

TENTH YERR

103 110 111 11¢ 13 114 118 116 m 118 113 120
SOURCES OF FUNDS
Raditiona] monies loared this momth 0 0 0 4 0 0 0 0 0 0 0 0
Savings/Bhort Tere Loan Fynd (cus.) S15335  L2%817  Tl12st 5363z SA25ET  SMB222 SS38A6  S3M56 565060 570630  §76229 981798
Savings/snort ters (momthly) %90 %75 5658 %57 3048 563 3624 5613 5601 5% =19 5568
trt cash flow (momthly) 565 3679 3668 %57 5640 5635 5624 3613 5601 % 579 5368
Extornal financing (monthly) 0 0 [ 0 0 0 0 0 0 0 0 0
Principls repsyssnt 0 0 0 [+ 0 0 0 0 0 0 0 0
Extormal finsncing (cum) 0 0 0 0 0 0 0 0 0 0 0 0
Stort term losn furo net asortization %5 %75 668 5627 213 338 L) %13 5601 30 19 3568
Cash feserves 3000 5000 L2l 5000 5000 3000 3000 3000 3000 3000 3000 3000
Long Term Losn Fund 300000 300000 300000 300000 300000 300000 300000 300000 300000 300000 300000 300000
Interdank Lending/keserve Accourt 267816  B2ShA  Z91B3  J13A1T 326680 343978 359310  3ITAE76  J90077 405512 420982 AR
INCDE
gnort Terw Losms T19% 7761 765 b 7735 s 7705 7690 7673 7660 1648 7600
Long Term Loans 600 6000 6000 60CY 6000 6000 6000 6000 6000 6000 6000 6000
Interbank Lenaing 1762 1857 1568 083 2191 2253 2358 2433 2601 2702 2607 2910
TOTRL INCOME FROW INTEREST 15582 15666 15754 1564 155¢7 16014 16101 16188 16276 16364 16452 16540
131
Operations 819 3615 3815 315 3819 3819 3319 3819 3619 3819 381% 3818
External Finsncing Loar (interest) 0 0 0 0 0 [ 0 0 0 [ 0 0
Eoutpment Loans 0 4 ¢ 1 0 0 0 0 0 0 0 0
Prircipal Paid 0 0 0 [\ 0 0 0 0 0 0 0 0
Interest Faic 0 0 [ 0 0 0 0 0 0 0 0 0
Remaintng Principal 0 0 0 0 0 0 0 0 0 0 0 0
Interest on cosratioral subsigy 0 0 0 ¢ 0 0 0 0 0 0 0 0
Irmterest on Snort Term Savings 3133 3389 3406 2 kY]] 3314 3550 3886 3622 3638 3554 3729
TOTAL COSTS nR N8 1228 7e6t 7297 7332 7369 1405 841 nn 7513 T5AS
NET CAgd FLOW (incoms—costs) 8430 873 835 8375 8630 8680 8732 a4 8833 8887 8929 8951
OPERATIONAL SUBSIDY
Principle borrowsd 0 0 0 0 0 0 0 0 0 0 0 0
Principle recaymmt 0 0 0 0 [4 0 0 0 0 0 0 0
Balance on Principle 0 0 0 0 0 0 0 0 0 0 0 0
MET CRSH FLOM (with oper. subdsidy) 8430 8479 85es 8575 8630 8660 873 §783 8833 8887 8339 891
PROFITS RETRIMED BY LOCAL INGTITUTION 2000 2000 2000 2000 2000 2000 2000 2600 2000 2000 2000 2000
cusulative 108000 108000 110000 112000 114000 116000 118000 120000 122000 124000 126000 128000

':\\7



PART II

URBAN MARKET UNITS



. FIRST YEAR
URBAN MARMET FINANCIAL INSTITUTION i

2 k! a 5 6 7 8 9 10 11 12
SHORT TERM LOANS
Micro Loan Clients (cum.) 35 Y s 120 17% 210 24% 280 313 3% 135 420
Ssall Loan Clients icum,) 19 k) A5 80 75 0 105 120 135 150 163 180
TOTAL LOAN CLIENTS (cuas.) S0 100 1% 00 50 300 % 400 430 500 %0 600
Maximus Loan value (micro) 80 0 50 a0 50 a0 100 100 100 120 120 10
Maxiuum Loan value (small) 150 1% 150 150 1% 150 200 200 200 200 200 200
Micro Loans this Month 2100 2100 2100 2800 £800 2800 3500 3500 3500 4200 4200 4200
Total Micro Loans icuw.) 2100 4200 8300 9190 11300 12700 18200 21700 25200 23400 33600 37800
fverage Micro Loans &0 &0 & 635 83 70 74 78 80 84 67 0
Saall Loans this Month 2250 2% @ 2250 K 2% 3000 3000 3000 3000 3000 3060
Total Smail Lcans cum.) 2250 4200 8752 T30 1150 13500 185 13500 22500 29850 28500 31500
Avarage Small Lcars 120 120 120 120 150 150 137 163 167 170 173 173
Miero Laan Porsfolio v 8200 6300 91C0 11590 14700 18200 21700 25200 3400 33600 37800
Swall Loan Portfolia 2250 4200 8720 00 11250 13%00 16500 15500 22500 25500 28500 31500
TOTAL SMORT TERM LOAN PURTFOLIO 4320 8700 13090 18100 FAIR) ¢6200 34700 41200 ATT00 54900 62100 69300
Micro loan losses 4 7 11 19 2 3] 30 36 LY A9 % 63
Ricro Loan Portfolic (inss losses) sl 4150 8219 9% 11344 14620 13089 21533 ¢311 28162 31306 37443
Suall loan losses 4 8 1 13 19 A ) 33 38 A3 Y} 3
Seail Loen Portfolic (less losses) 2288 4489 6728 8963 11154 13421 16354 19361 2324 £35281 28234 31181
Total losses tnis month 7 15 &2 ki) 39 47 %8 89 80 9% 104 116
Total losses {cusulativa) 7 &2 4 L 12 15 el? 28e 363 457 960 676
TOTAL LOAN PORTFOLI0 (less losses) LX LX) 6678 13007 18026 23038 28041 34483 40314 47333 54443 61340 68624
SAVINGS

Per Month 260 3% Al 891 841 1034 1227 1420 1633 1846 2059
Cusulative 260 0t 1151 1382 2724 3758 4986 6408 8039 9889 11944
Savings Withdrawn 63 153 c38 471 581 %0 1246 1891 2010 2ATL 2986

Bavings availaple for investment (cus,) 193 838 893 1ale 2043 2819 3139 4804 6029 Tals 6538




URBAN MARKET FINANCIRL INSTITUTION 1 H k] 4 ] [ 7 8 9 10 11 12
SOUnSS OF FUNDS
Additions] monies loaned this morth AT 4350 4350 5050 50%0 5030 6500 6500 3500 7200 7200 7200
Savings/Bnort Ters Loan Fang (cum,) 0 127 u7 381 918 128 163 2430 123 19 419 5823
Savings/short ters (moninly) 0 127 1% 264 ax 410 504 558 6% 7% 900 1004
Mot cash flow (sonthly) 43 4223 -4160 ~4766 -A713 -4640 -59% ~5902 5408 $404 6300 -£1%
External finarcing (sonthly) 3% 4223 4160 LY/ LY/ %] ABA0 55% 5302 5808 6404 6300 6196
Principle repsymant 0 [1] 0 0 0 0 0 0 0 0 0 0
External financing (cum) 3% a1 12733 17515 2223 26872 32858 38770 M5T7 50981 57281 [y
Snort ters loan fund met amcrtizstion 0 0 [} [} [} [} 0 0 0 0 [} 0
Cash Reserves 0 10 24 A8 n 102 141 187 260 301 n A8
Long Ters Loan Fund 0 53 NS 268 L) 613 845 1122 1444 1808 2224 2587
Intertank Landing/Reserve Account 0 0 N 0 0 0 0 [} 0 0 0 [}
INCOE
Short Term Loars 0 87 174 o0 301 A8} 561 6% 818 97 1089 1231
Long Term Loans 0 1 3 H 12 17 22 28 3% o SA
Interbank Landing 0 0 0 0 0 0 0 0 0 0
TOTRL INCOME FROM INTEREST 0 & 178 268 39 473 576 e 87 983 1133 1285
€osTS
Ooeratjons 53 2393 2353 2323 2383 2353 2353 2333 239 2353 233 2333
External Financing Loan (interest) 29 H s 117 146 179 219 236 97 340 82 423
Equipmert Loars % 182 s 152 = 153 135 153 155 138 155 15
frincical Pard 127 126 129 130 131 13 132 133 134 135 136 137
Interest Paio 26 27 =] s 24 Fx) 23 e2 gl 20 13 18
Remsining brircipal 4033 i) ki) 364 38 1364 23 318 2984 2849 en3 2516
Interest on operitional subsidy 17 k7] % &6 8z 9 113 128 142 155 168 181
Interest on Short Ters Savinys 0 1 H 4 6 9 12 16 20 =} 31 37
TOTAL COSTS 5% 2600 2643 289% 21 2793 e85 2310 2967 3028 3069 3149

MET CASk FLON (income-costs) 23 -231e ~2ABS ~24C3 -a373 -2320 ~2274 =297 ~2120 ~2043 ~19% -186%

OPERATIONAL GUBSIDY

Principle borrowed 2554 512 2465 2429 231 2320 2274 297 2120 2043 1936 1865
Principle repayment 0 0 1 0 0 0 0 [} [} 0 0 0
254

Ealarce on Prirciple 2066 54 9964 12339 14660 16934 19131 21251 £32% 23252 anmn

NET CASH FLOW (with oper. subsidy) 0 [} [4 0 0 0 0 0 [} 0 0 0
PROFITS RETAINED BY LOCAL INSTITUTION 0 0 0 0 0 0 0 0 0 0 0 0
Cusuistive 0 0 0 0 0 [} [} 0 0 [} 0 0




SECOND YEAR

URBRH MARKET FLIIAMCIRL INSIITUTIM 13 18 13 15 17 13 13 0 al 22 23 24

SHORT TERM LOANS
Micro Loan Clients (cus.) 455 450 g% 260 g 630 605 700 735 770 803 840
Saall Loan Cligrts foum.) 155 ¢10 235 A0 253 270 283 300 us 330 RS 360
TOTAL LOAN CLIENTS tcunm. b 8% 700 750 300 3%0 500 950 1000 1050 1100 1150 1200
Maxiwum Loan Value micro) 140 je] 180 150 160 180 180 180 180 &00 200 200
Maximun Loan value tssall) 300 300 00 30 30 30 430 430 4% 450 LY ) A%
Risro Loans this Month 4300 4500 2500 7500 1600 2500 8300 6300 83% 7000 7000 7000
Total Micro Loans icudt ) 42700 47500 2500 23100 23700 33300 75600 81900 £8200 4200 102200 103200
Rverage Micro Loans 94 s7 190 1¢4 107 110 114 17 120 124 127 130
Seall Loans tnis Mordh 4500 4200 2330 4500 4200 4500 5720 67%0 8750 6720 6720 670
Total Small Loars (cum.) 38000 47500 asu0 47500 £3000 8500 53¢ 7¢000 78750 85300 3¢2%0 95000
Averaga Seall Lcans 165 133 200 2% i1e 27 s 240 250 59 267 ars
Micro Loan Fortfoild 42700 37800 SEN 25100 83700 87300 75600 81900 88200 95200 102200 109200
Seall Loan Fortfoilo 36000 43300 420¢0 a3EW £4000 26500 6350 72000 78750 83500 922%0 93000
TOTAL SHORT TchM LOAN FORIFULID 78760 86100 9750 107800 117700 127300  1408%0  153%00 166950 180700 13450 208200
Micro loan losses n 79 o 97 108 116 126 137 147 159 170 182
Micro Loan Portfolic (less losses) 42272 47053 515303 57408 Be302 68387 74581 80724 86877 93718 100548 107366
Small loan lossas 80 68 15 83 %0 98 103 120 13 182 154 165
Small Loan Portfolio (less losses) 3561 4005 44479 455% 53306 57709 84350 70380 73N 84206 50803 57388
Tohi‘louu tnis month i} 147 183 173 135 213 238 237 278 301 324 47
Total losses ‘cumulative) 807 4 1115 1356 1492 1705 1940 219% 2474 213 3100 3447
TOTAL LOAN FORTFOLIO (less losses) 77893 87146 96364 108304 116208 126093 138911 151704 164476 177923 191351 204734

SAVINGS
Fer Mortn 2337 230 2872 3io3 3456 3783 4187 4551 4914 2318 87a1 6143
Cumulative 1acdl 15399 19787 22978 26462 30245 34412 33963 43558 43238 4976 61118
Savings Withdrann 3570 4224 4337 £744 6619 7561 8503 97a1 10974 12309 13744 15280

Savings availanle for invastuent (cum,) 10710 12871 14840 1723 13846 23584 a2 5222 12923 18926 41232 43639




BECOND YEAR

URBAN MARKET FINRMCIAL INSTITUTION 13 .14 15 16 17 8 19 20 21 22 a3 24
SOURCES OF FUNDS
fdditional monies loaned this month 5400 400 5400 10100 10100 10100 13050 13050 13050 13150 13750 13750
Savings/Gnort Ters Loan Fung (cum, | 6962 8238 9048 11201 12300 14744 16776 18995 21400 24002 26801 2979%
Bavings/short ters (montnly) 1139 1275 1410 1525 1700 1844 2032 2219 2403 2602 2199 2935
Mt cash flow (monthly) 8261 -812% ~7950 B35 5400 8256  -11018  -10831  -108A5  -11148  ~109%1  -10755
External firancing (monthly) 8261 8122 799 [:LTH 8400 825 11018 10831 10645 11148 10931 10735
Principie repeymsnt 0 0 0 [+} [+} (4 0 0 0 [+} 0 0
External financing (cum) 7736 79664 87854 95335 104800 113056 124074 1349038 143350 156696 167643 178405
ghort ters loan fund ret sscrtization 0 0 0 0 0 0 0 0 0 0 0 0
Cash Reserves 3% 634 42 852 952 1134 1290 146 1646 1846 2062 223
Lory Terw Loan Fund x13 3861 4452 170 5934 6808 TIA3 8767 9877 11078 12370 13752
Interdark Lending/Ressrve Accourt 0 0 [+} 0 4 [+} [+} 0 [+} 0 [+} 0
INCOE
Snort Terw Loars 1372 155 1743 19¢8 2128 2324 =74 2716 3034 3230 3538 3827
Long Tera Loars 64 7% &5 1063 19 13 153 175 158 22 HY a2rn
Intertark Levaing 0 0 0 1 0 0 0 0 0 0 0 0
TOTA. INCOME FROM INTEREST 1437 1634 183 2031 2242 2460 o 2954 23R k-1 3806 4192
COsTS
Ooerations % 358 315 39 n9% 3193 3193 uy 319 3193 3195 3198
External Firincicg Loan (1nterest) 478 3k 586 643 693 754 67 835 970 1045 1118 1189
Equipment Loars 155 155 152 153 ] 185 185 153 155 133 155 135
Principal Patd 138 139 140 141 142 182 143 184 145 146 147 148
Interest Faid 17 16 5 14 13 13 12 1 10 ] & 7
Remaining Principal 2438 225% 2180 015 1877 1738 1852 17 1302 155 1008 860
Interest on oparational subsidy 158 218 231 24b 261 2n 287 298 08 n 323 33
Interest on Short Ters Savings 5 s B 72 63 s 106 122 137 154 17 151
TOTA. COSTS 4071 M% 4229 A3l 4392 [y /3 AN 4669 4766 4366 4963 5062
MET CASH FLOW (income-costs) -2834 -2316 -2357 ~2280 2147 -2012 -1893 =-1716 ~1534 1358 -1153 ~360
OPERRTIONAL SUBSIDY
frincicle borrowsd 253 2516 2357 2287 2147 e 1893 16 1534 1335 1159 960
Principle recaysent [4 1 [4 [ 0 0 0 0 0 0 0 0
palarce on Prirciple 29754 32zbb 4664 35544 3x051 41103 2997 “713 46247 47602 48761 49721
NET CABH FLOM (with oper, sudsidy) 0 0 0 0 0 0 0 0 0 [ [ 0
PROFITS RETAINED BY LOCR. INSTITUTION 0 0 0 0 0 0 0 0 0 0 0 0

cumilative 0 0 0 0 0 0 0 0 0 0 0 0




THIRD YEAR

URBAN MARKET FINANCIAL INSTITUTION 23 k) 27 28 A 0 k) 32 3 34 33 3

SHORT TESM LOANS
Micro Lean Clierts o, aa0 &4 440 &40 340 340 340 840 540 840 840 340
Small Loan Cliarts (cum,) 360 350 130 380 180 380 80 360 280 350 360 280
TOTAL LORN CLIENIS towm.) 1200 1260 1220 1290 1200 1200 1200 1200 1200 1200 1200 1200
Maximua Loan value tmizro) 219 210 219 210 219 219 210 e10 é1o 210 210 210
Maxioum Loan vValu (smally 4TS 475 T 475 L5 A7S 475 A73 ATS ATS 475 475
Micro Loars thas Merth 735 7350 1359 7350 7320 738 7250 3% 11% 7320 73290 73%
Total Micro Loans (cum,) 114450 119700 124599 123700 138020 138500 142430 146300 150130 153300 1356430 159600
Average Micro Loans 136 143 149 154 120 163 170 174 179 123 166 1%
Small Loans tsis #antn 1:zs Tizt Tiz% T1:3 7128 712% N 7125 712% 7129 719 7125
Total <mall Loans (cum,) 103873 108750 113583 115500 123373 128250 132378 136500 14055 14470 148875 153000
fivarage Swall Lsans 285 2 3.5 13 1a3 3% 368 373 ki) 802 AlY 425
micro Lean Fortfoito 114250 113700 LI4E3 123209 JRL VD] 126600 142450 146300 150150 153300 156450 155500
Small Loan Ferefoli 103872 10675) 113523 113500 123373 123¢%0 132375 136300 140625 144750 148873 153000
TOTAL SHORT TERM LOAN PORTFOLIO 210328 225850 236575 233000 237425 298430 2745¢5 82800 30775 238020 305328 312800
Aters Laan Liesas 151 3G =6 B :13 A1 &t 204 %0 % 261 @
Micro Loan Fortfolio (iess lsszes) 124c8 117475 132988 128052 131178 13%497 139110 142716 146316 145210 132100 154584
Swail loan l:cses 173 151 169 136 209 214 221 228 e ésl 248 235
Small toan Fortfslia t.iess lossas) 102u65 1146763 111465 115145 1zvdls a7 125381 133279 137169 141053 144930 148600
Totai lossas tras pontn 264 381 3% a3 439 445 458 471 485 57 <3 el
Total losses (cunulatives 3810 4351 4289 2002 £431 2878 5334 6303 7250 7787 68296 8817
TOTAL LIAN FGRTFOLIO tinse losses) 214815 224253 233586 282958 ZTIFGA 60974 68491 2TI9YS zA3A85 290263 237030 303784

SAVINGS
Par Montn 5435 3728 73290 ) 7260 7329 5058 8280 8203 8708 aat 9114
Cumulative 57554 Ta282 81301 86%31 %151 103530 112035 120315 128819 13757 146438 155552
Savings Withorasn 12863 13570 vis 22148 24033 25593 25009 30079 32209 3l 36610 33888

Savirgs availaoie for 1avestnent icum,) 3565 &m 20975 23443 72113 77358 34026 0236 96614 103143 103829 116664




THIRD YERR

URBRN MRXET FINCIAL INSTITUTION 25 23 134 2 €3 30 3 32 kt] k) )
SOURCES OF FUNDS
Reditiona]l monies loared this somth 101 10125 10125 5425 5428 9422 973 7973 N7 72713 275 7278
Savings/lnort Terw Loan Fumd (cum.) 32931 3212 39634 A3188 45874 50890 54617 58623 827193 67044 71389 73831
Savings/short ters (monthly) un X6 iz T 1 3617 3927 Llx’ Al46 28 348 L1
et cash flow (morthly) ~£%08 6842 -£703 =367 -5 5606 4048 -3939 -3829 =3030 2331 -2832
External finencing (movthly) (31 (1} £7¢3 %671 140 5608 4048 3939 389 3030 2331 283
Prirciple recayment 0 o 0 ¢ 0 0 0 ] 0 ] 0 0
External financing (cum) 185353 192238 1985w 204812 210881 216160 220208 224147 227976 231006 233936 235769
Snort term loan furd ret esortizatior. 0 0 0 ¢ 0 0 0 0 0 0 0 0
Casr Resarves 2533 2788 H 3322 3608 3855 4201 4512 483} 3000 5000 5000
tong Term Loan Fund 15200 16713 16253 15533 c1634 233% 25206 27071 28984 30544 32949 24999
Interpank Lending/Ressrve Account 0 0 0 0 0 0 0 0 0 7 661 1002
INCOME
Snort Term Loams Ll 429 ANgE 4682 4560 5049 5219 5370 5520 3670 5805 5541
Long Terw Lozrs XA 33a 3ot 155 433 468 504 -3 580 619 659 700
Irtardank Laencing 0 [ 0 0 0 0 0 0 0 2 [} 7
TOTRL INCOME FROM INTEREST 3% 1> -4 %075 2293 308 5724 11 B100 6291 6469 6647
CoSTS
Ooerations XL 225 2% 341 35 393 393 393 x5 3298 3293 3293
Exte-ral Firarcirg Loan (intevest) 1235 1282 13 1362 1404 1441 1486 1454 1320 1540 1560 1578
Equtomert Loarns ) 122 12t -1 ® 104 0 0 0 0 0 0
Princical Fa1o 145 120 &1 15 153 103 0 0 0 0 0 .0
Interest Faid 3 H [} 3 2 1 0 0 0 0 0 0
Rematning Principal m 960 A3 7 A 0 0 0 0 0 ¢ 0
Irterest on cosrational subsidy a7 382 H 7 e N5 47 344 341 336 a3 324
Interest on Short Ters Savincs el cie 254 e 300 35 350 31 403 40 458 486
TOTA. COETS 23 3308 ar 340 5503 5514 Sa60 =10 2538 %01 5643 5664
MET CASH FLDW (income-tosts) -835 -&51 -3 =361 -210 % 263 401 541 690 a6 963
OPERATIONAL RUESIDY
Principla borrowed 835 651 S 361 210 B 0 0 0 0 0 0
Princiole resayment 0 0 0 0 0 0 283 A1 Tat 6%0 826 963
falance on Princinle 0T S1236 31781 122 3233 32139 52078 31674 LY 50443 A%17 48654
MCT CABH FLOW (with oper. subsidy) 0 0 0 0 0 0 0 0 '} 0 0 0
PROFITS RETAINED BY LOCAL INSTITUTION 0 0 0 0 0 0 0 0 0 0 0 0
cusulative 0 0 0 0 0 0 0 0 0 0 0 0




FOURTH YEAR

URBAN MARKET FItoWCIAL INSTITUTION kY 33 3 (1) al Y] A3 4 43 L1y 87 48

SMORT TERW LOANS
micro Lean Clients (c.m.) . 40 a 840 540 840 £40 840 340 840 840 840 840
Small Loan Clients i-om,) 3680 330 380 2e0 360 250 380 350 380 380 380 360
TOTAL LOAN CLIENTS (cum. ! 1200 1200 1210 1200 1200 1200 12060 1200 1200 1200 1200 1200
Maximum Loan Value (moro 22 230 i 220 220 220 220 ee0 220 20 220 220
Paximus Loan value zmali) 00 0 230 <0 v 00 £%0 500 500 %00 200 S00
Miero wcars this Yortn 71760 0 TG 770 1700 7739 1700 T80 7700 7700 7700 7700
Total Micro Liirs iZom,) 132400 s ] L8800 175100 172209 174300 175790 17160 176500 175200 179300 130600
Rverace Yicro Liars 133 137 k)] 253 0% 208 203 211 213 a1l 214 213
Spali Loans tnig Morgn 7400 T 50 b 7360 75C0 7500 79500 7500 7500 7500 7500
Total Smail Lcars 1oum, i 1550C0 153000 132000 133000 158000 171000 171750 172500 1732%0 174000 174750 175500
fverage Swall Lzars 433 442 420 458 37 472 477 479 431 443 483 483
Micro Loan Portfalic 1324G0 155200 158000 17010 172200 174300 175700 177100 173500 175200 179300 130600
small Loan Pertfolio 126000 125000 182000 132000 156000 171600 171720 172300 1732% 174000 174750 175500
TOTAL SHORT TEAM LOeN FORTFOLIO 218400 22420 KXV ] 335160 340200 242300 347450 343800 351750 353200 354650 356100
Meras 12an locses 27 218 z Zu4 267 231 93 I p] &9 ) 300 301
Micro Loan Fortfailo (iess ix3sas) ITT33 120038 15556 134376 166187 167997 165104 170209 171311 171712 172113 172512
Small loan lcsses 0 289 270 &vs 260 209 b2 288 289 290 291 €33
Small Lean Fortfolio (less losses) 151240 154275 157005 139730 152450 185183 18569 166091 166553 167013 167473 187969
Tetal losses tris month 531 <40 £ o 267 278 73 543 386 %89 ¥ 594
Total losses 1cumulative) 9247 3686 12433 19556 11583 12133 12718 13360 13887 14475 15066 15660
TOTAL LOAK PURTFOLIC tlass lossas) 302083 214313 319583 324108 323837 333182 3T 336300 337864 338725 339B8A  40A0

SAVINGS
Per Nenth 2272 7423 3487 9723 3659 5595 10042 10089 10136 10162 10188 10213
Cumulative 134623 174253 133633 133263 203422 213415 233456 233847 243683 253843 264033 274248
Savings Witigrawn A2 43753 41550 43291 20858 5335 £3365 28337 80921 6461 56008 £4%61

Savings availab.e fir 1ivasteert icum,) 123517 130889 137380 135172 182888 150062 167594 173161 182762 190384 138024  2(%684

4




FOURTH YERR

URBAN MARKET FINANCIAL INSTITUTION k1 B 35 4 Al LM [}] [ [} '3 LY o8
SOURCES OF ANDS
Rdtitiona]l soniss loansd this month 5800 5800 5602 100 2100 5100 2150 2150 2150 1450 1450 1430
Savings/Gnort Term Loan Furd (cus.) 802%) 84545 856¢z 54362 99168 104041 108336 113834 116796 123743 128716 133695
Savings/short ters (sonthly) A%20 4597 A7a ATAO 4308 AG72 482 4518 4341 4354 4366 AS79
Mot cash flow (monthly) -1230 -1203 -112p -360 -254 -226 2785 2768 21 3504 3516 3529
External financing (scnthly) 1280 1203 115 350 (2] e26 0 0 0 0 0 0
Orirciple repsyment 0 (4 0 0 0 0 F4LH 2766 2791 3504 3516 3525
External finarcing (cus) 235043 2395z &a0378 249738 241032 cA1253 238514 235746 232954 229451 225534 222805
hort ters loan fund ret amortizatior 0 0 ¢ 0 0 0 0 0 0 0 0 0
Cash Resarves 5000 3000 59200 000 500 3002 5000 5000 5000 5000 3000 3000
tong Tera Loan Fund J70€5 36207 AL A3eSC ASTIO0 48019 50275 3548 30825 STs 35407 61705
Interbank Lencing/Reserve Actourt 1320 1704 €083 cAzb 27%8 e 3549 35¢7 4307 4685 %70 5483
IOE
short Tew Loars 8075 8161 [3 83¢%1 6432 £573 6662 6697 6728 6777 (3] 679
Lorg Term Loars ILY 764 827 &7 51 950 1008 1021 1037 1142 1188 12
Interdank Lamding 9 1 14 15 19 3 I P 2 3 k) 35
TOTAL INCOME FROM INTEREST (3% 8977 nz? 727 7416 %4 7652 ™me 7851 7931 79% 8062
CosTS
Operations nA 325 Wz 35 s 29 3425 G 29 25 3429 29
External Firancirg Losn (irierest) 1587 1595 1803 1605 1807 1606 15%0 1572 1553 1530 1506 1483
Equipment Loars ] 0 0 [4 [4 0 0 0 0 0 0 0
Prircipal) Faid 0 0 0 0 0 0 0 0 0 0 0 0
Interest Faid 0 0 0 0 0 ¢ 0 0 0 0 0 0
Femaining Prircipal 0 0 1 0 0 0 0 0 0 0 0 2400
Irterest on operational subsioy 316 31 IR 53 2B 21 262 250 237 224 21l 197
Interest on Short Term Savinos s 2] Sa 6C% 635 667 696 730 782 793 823 857
TOTAL COSTS 3645 5879 2504 2532 938 09N %=1 5560 5381 5976 971 5966
NET CASH FLOW (imcome~costs) 77 1057 1219 1306 1461 1577 13 175¢ 1870 1925 2025 2057
OPERATIONAL BUBSIDY .
Princicle borrowed [4 0 ¢ 0 [ [ 0 0 [ 0 0 [
Princicis resayment b1l 1057 1219 1346 145} 1577 1713 1752 1870 1933 2025 2097
Balarce on Principle 47876 275 42350 44014 42553 A057% 39263 3N 35601 33646 31681 29524
MET CASrt FLOW (with oper. sudsifys 0 0 ¢ 0 0 0 0 0 0 0 0 0
PROFITS RETAINED BY LOCAL INSTITUTION 0 0 1 n 0 4 0 0 [ 0 0 [
cuslative 0 0 0 0 0 0 0 0 0 0 0 0




FIFTH YEAR

URDAN MARMET FINRNCIAL [NSTITUTION 43 0 B 2 23 ) 3 % L1} %4 9 60

SHORT TERM LOANS
Micro Lo Clients comy ) LN 340 249 349 346 840 840 840 840 840 840 840
Small Loen Clients cum,) 350 260 0 3ov 330 3680 380 360 360 360 360 380
TOTAL LOAN CLIENTS (cual) 12N 1200 1290 1209 129 1200 1200 1200 1200 1200 1200 1200
Maxisum Loan value :misro) 2 e k0] 230 2 230 230 230 2 230 230 30
Maxinum Loan Valua tzmally 38 b %5 3% ] 523 525 525 55 5¢5 523 58
K12r0 Loans thie Month 2059 20 2050 8029 ¢o%0 8750 80%0 8050 80% 80%0 80%0 30%0
Total AiETo Lokns igum.) 161300 132000  13E7¢0 132400 1534100 154800  1o%%00 136200 186930 187600 138300 189000
f: arace Micro Loars el et cla 218 19 220 c2l a2 223 223 224 225
Sezall Locars thas Momb 787% 7079 737% b 7878 7578 873 737¢% 787% 7378 7379 7875
Total Small Lians iz.a.s 17650 177000 1777SH 178500 173250 180000 180750 181300 182220 133000 183750 134300
Average Small Loars 470 a5 4S4 LY. 438 200 02 £04 506 £08 $10 13
#icro Lzan Portfclis 131300 132000 122700 133400 1A8100 169300 1553 156200 156900 187500 166300 189000
Ssali Loan Fortfalin 175250 177050 17775 173530 175250 230000 130750 181500 152230 183000 183730 164500
TOTAL SHORT TSXM L3WN SORTFOLIO 3ETEED 3T 320450 23170 323350 3864800 86¢30 387700 2691% 370600 37c050 373500
P1cro loar. [usees 30z 303 Vs Rt 07 108 69 310 e u3 Jia 313
Micro Lean Portfoilc (lass losses) 172309 173365 173702 17a056 174483 174s61 175272 175662 1760%0 176437 176824 177209
Small lsan lcsses Esl) 255 %6 236 73 300 0 303 304 308 306 308
Small Lean Fortfolio (iess losses) 158385 103640  1£3E%4 163745 170158 170648 171056 171544 171980 172435 172879 1733
Total l2sses tniy mcrin 96 LT 601 203 806 608 610 613 613 618 620 823
Total lceses ccumelativer? 15256 15354 17433 15058 13664 13272 19882 20495 21110 21728 22348 22970
TOTAL LOAN FORTFOLIO iiass l2sses) JA123  GeZ1AE 22395 3A3842 3M408T 345529 346388  IT205 348040 348872 349702 350530

SAVINGS
fer Month 13239 193 10239 19315 10341 10366 19391 10416 10441 10466 10491 10516
Cemulative 284485 254749 307039 313t 32%83% 336061 246452 156868 38709 ITTITS 388266 398782
Savirgs Witrhdrawn Mm 73887 78250 73833 31424 34015 86613 a%217 91827 LTIV 57067 T69%

Savings availanle fir 1nvastioent (cum,) 213383 221062 236773 30315 ZaacTl 252045 259839 c57651  2TIA82 283331 271200 299087




FIFTH YEAR

URBAN MARKET FINGCIAL INSTITUTION A5 = L} & S3 54 = % Ly 3% 59 60

SOURCES OF FUNDS
fdditional smonies loaned this month 15 1450 1429 1450 1450 1450 1450 1450 1430 14%0 1430 1450
Savirgs/firort Terw Loan Fura (cum.) 136680  JAJOSL 1706 153738 135775 183630 166895 173973 17906 184165 183280 194406
Savinge/short tevs (monthiy) A9 2004 Soib 5023 WAy Fleek] 5065 078 0% 102 3114 3126
Mot cash flom (momtnly) 34 i 3563 oy 3551 3803 Bie 3628 3640 k L4 3664 K3/
Extenal financing (momtnly) 4 ¢ 0 0 0 0 0 0 0 0 0 0
Prirciple receysent 3841 e 3255 Jere 3568 303 316 3628 3640 3852 3664 %76
External firancing (cum) 216564 EITHI0 zZi1Tae 206155 2MMSTa 200570 197355 193727 190087 186435 (82770 179054

Short tera Je2m fynd net amortizaticn

<>

0 v ¢ 0 0 0 0 ¢ 0 0 0

Cash Resarves 5000 302 500¢ 50 S000 3000 2000 3000 3000 5000 5000 5000
Lorg Term Loan Fund 64005 83315 66634 70558 73261 75614 Tre8 80295 8645 84995 87360 85726
Interbank Lencing/kese~ve Recount 5837 &2 6503 (37 7383 me 6161 8532 8343 9135 975 10124
INCOPE
Snert Term Loans 6803 [ 6343 el 677 6854 8911 ($2) 6944 6961 6977 6994
torg Term Loars 1253 1325 1313 1415 1465 1912 1555 1608 1653 1700 1747 1795
Intartank Leroirg 25 41 [ 47 Ay 52 L) 57 80 [*4 [ ] 67
TOTAL INCOME FROM INTEREST (& 8154 Bzbv 223 81352 BALS 8524 8350 8657 8723 8750 8336
cosTe
Coerations 3545 245 3249 345 3843 3545 3348 3349 3549 3349 39 35439
External Finarcirg Loar (interest) 1455 1432 1432 1358 13Es 1340 116 1852 1267 1283 1218 1154
Eauiomert Loars - 142 1% 1% 1%0 130 1% 1%0 1% 130 150 13% 150
Principal Faic 134 3L 138 137 135 139 135 180 141 142 143 184
Imterest Fard 15 12 14 13 12 1 11 10 ] [} 7 [
Ressining Princigel €23 a1l 19% 1833 17e1 1362 1443 1303 1182 1019 87 %
Interast on opsrational subsicy 164 m 197 1a3 129 114 98 8 66 A9 3 13
Interest on Short Ters Savines 839 21 g3 M 1015 1029 10€2 115 1148 1184 1213 1245
T0TAL COBTS Bedl 6227 [543} 6218 6209 6203 6196 6188 6180 6171 6162 6132
NET CASH FLOW (1ncome-costs) 1897 1967 2036 2110 218 ts 2326 2402 Yy 2552 2627 2704
OPERATIONA. SUBSIDY .
Principle borrowed 0 [V 1] 0 0 1] 0 [ 0 0 ] 0
Principle reacaysent 1657 1567 2038 €110 2188 et 23X 2402 aan 2552 2627 2704
falarce on Prirciple 27626 25681 2362 21812 15330 17075 14747 12345 9868 7318 4689 1983
NET CRS FLOM (with oper. subsidy) 0 0 0 0 0 0 0 0 [} 0 0 0
PROFITS RETAINED BY LOCAL INSTITUTION 0 0 0 0 0 0 0 0 [} 0 0 0

cunclntive 0 0 0 0 0 0 0 0 [ 0 0 0




SIXTH YEAR

URBAN MARKET FINANCIRL INSTITUTION 3l g2 83 (0 &S 1 87 68 89 70 I 72

ShORT TERM LOANS
Micro Lean Clients oA, ) 840 340 g4 540 840 840 840 840 840 840 840 840
Small Lzan Cliemts tcua,) 350 380 Ie0 150 350 380 380 w0 30 360 350 w0
TOTAL LOAN CLIENTS 1oum,) 1200 1200 1200 1200 1200 1200 1200 1200 1200 1200 1200 1200
Maxim.m Loan val.g tnizre) 230 0 30 230 3 230 230 230 230 2 230 c30
Maximum Loan vai:e (suall) s pXod 38 225 535 523 5235 525 523 23 23 523
MICra LoA’s TRLS MaTen 359 LY D) 08D 305 3070 090 30%0 &0%0 050 30%0 8050 30%0
Total Micro Lrars 1o, 189370  1337C0 13{%0 130400 130720 191100 191450 131300 192130 19¢%00 152830 193200
Average Micrc LIans 2:% = 23 27 227 226 28 228 229 229 230 230
Suall coans tags aren 97% 7672 7378 787y 7578 737% 1378 7373 7873 7878 7878 7573
Total Swail Lcams tcun.) 184875 133250 153528 JETON 133375 185750 187128 187300 187873 158230 188629 189000
fiverage Sea:l _cams 514 15 Sid a7 518 £19 520 51 522 523 524 525
Micro Loan rortfollc 155350 165700 15020 1304() 170720 131100 19i450 191300 152150 15¢200 192850 153200
Saall Loan Fertfolin 154377 10550 1338 13600 138373 166730 187128 137300 137878 136250 186628 189000
TOTAL S+ORT TEFY LORN CURTFOLIO 37822 T3S0 375673 375300 3TTHES 377850 378575 379300 330025 380750 181475 362200
Micro loan lostes s 343 7 n? s U9 319 30 320 k3 32 k¥-23
Micro Lean Fortfclis (lass losses) 177243 177277 177310 177143 177378 177806 177437 177468 177497 177526 177553 177583
Small loan icsses 3o 29 305 310 i i 312 313 313 314 314 313
Small Loar Portfaito (iess losses) 173366 173474 173520 173385 173649 173713 173776 173833 173901 173%2 174023 174063
Total 1ossas tnis mxnth 22h Y] 628 8e7 829 830 831 63 613 639 636 6837
Total losses (cumclativer ciSTh 24219 ZAEAY 25472 26101 £5731 27382 27954 28627 29282 25898 30539
TOTRL LOAN PORTFOLIO tlmss losses) J50631 330731 3%0830  320%28 351024 351119 351213 351306 351398 3S1488 351578 381666

SAVINGS
Gar Mortn w9 1os2e 1523 10528 19531 19534 10536 10339 10242 10543 10547 10750
Cumulative ARIOL  415E21 A0 waC875  4S1A0R  a51340  AT28T6 433016 493598 04102 SIS 525199
Savings Witrdramn el 0458 107787 1215 1128%¢ 117485 {18119 12074 121389 1368026 128668 131300
Savings availanie for trvestoant (cum.) 308578 314887 32761 3I0R5T  334%%8 3agetS ISAIST 382262 370168 378077  33%387 39390




o

URBAN MRAKET FINANCIAL INSTITUTION

SIXTH YERR

3 82 63 ) 63 [ 67 63 £9 1[4 n T
BSOURCES OF FUNDS
RAdditional monies loanec this momth T2t 128 722 725 [+ 725 725 T8 14 125 125 s
Savings/Bnort Term Loan Fung (cum.) 199930 204E84 205797  214%7 220061 225196 230332 23470  2A0609  2ATTHO 230892 286038
Savings/short ters (monthly) 5128 125 5131 3132 134 S13 3B 5138 139 HILH 3142 5143
et cash flow (monthly) 403 4804 a0 “07 03 M10 M M1l M1 M6 M7 M18
External financing (sorthly) 4 ] 0 0 0 0 0 0 0 0 0 0
Prirciple repayment 03 L) [T M7 4409 M10 M1 M13 M4 M16 M17 M18
Extermal financirg (cum) 174551 170285 155602 161473 157054 152654 148283 143830 139416 135000 130553 126165
Stort tarm loan fund met aso-tization 0 [4 ¢} 0 0 0 0 0 0 0 0 0
Casr faserves 5000 3000 2004 300 3000 5000 5000 3000 3000 5000 5000 5000
Long Tere Loan Fura 9453 94457 STEET  1K%IS  10a2a5  10TeAE 111263 114934 118720 122564 126466 130467
Irtardank Lending/Aesarve Acoourt 12518 10513 "y’ 1:702 12057 12452 12867 13282 13678 14073 18459 14864
INCOE
Snzrt Te-m Loans ™l s 70 70:7 7015 7023 7022 7024 708 7026 7030 7032
Lorg Tere Losms 184 1855 1582 ] F €13 222t 2295 2374 FLH 2530 2610
Intordara Lorasrg 7 73 7 78 61 63 86 89 81 94 % 93
TOTRL INCOME FROM INTEREST 8923 6972 Gl S12 S16a s227 5334 9412 948 9373 9655 §740
COsTS
_ Dosratioms 398 35S 3545 3549 3548 3549 3349 %9 3545 3549 3349 3549
Exte-ral Firancing Loan (interest) 1182 113 1106 1078 1047 1016 956 955 925 900 12 8A1
Ecuioment Loans ) 1% 122 182 159 0 [ 0 0 0 0 0
Principal Paie 145 188 147 14 143 0 0 0 0 0 0 0
Intevest Faig H 4 3 I 1 [ 0 0 0 0 (] ]
Remainang Frincizal Q7 M1 254 145 ¢ 0 0 0 0 0 0 0
Interest on coe—atiora] sudmidy 0 0 (4 0 0 0 0 0 0 0 0 0
Interest on Snort Ters Savargs 1275 1312 1345 137 1411 1444 1476 1909 1542 1575 1606 1641
TOTAL COSTS €143 614b 1% 8121 6157 8010 6014 6017 60c1 6024 80ch 8031
NET CRSH FLOW (1ncose-tosts: 218 28eo 2693 &) 307 3246 3320 3398 U 3549 628 3105
OPERATIONA. SLESIDY
Frirciple bor=cwed 0 v ¢ ¢ 0 0 0 0 (] 0 (] 0
Prircinle regaymert 2780 0 0 0 0 4 0 [ 0 0 0 0
Salarce on Princiole (4 0 0 ¢ 0 0 [ 0 0 0 0 0
MET CASH FLOW (with ope~, sudsigy) 0 edit 262 %o 3027 ktIH 330 139 un 39 3628 3109
PROFITS RETRINED BY LOCA. INSTITUTION 0 2000 0% 20 2000 2000 2000 200 2000 2000 2000 2000
cumlative 0 2000 A0 B0 6000 10000 12000 14000 16000 18000 20000 22000




SEVENTH YERR
URBAN MARKET FIMANCIAL INSTITUTION i3 Te 14 13 n " 15 80 81 a a3 84

SHORT TERM LORS

Micro Lean Clierts tcum,) 249 240 ey cal 240 349 340 340 340 340 640 340
Small Loan Cirerts 2y 360 KED) 30 33 %0 50 380 380 360 30 360 380
TOTAL LORN CLIENTS teum. i 120 (! 120 1209 1209 1220 1200 1200 1200 1200 1200 1200
Manimum Loan val:e wmcres 230 23 20 239 23 230 230 230 230 230 230 230
Maximus Loan valus tsaally £28 s £z £ ) 3] 525 prd 55 53 53 525
MICTO Loans thts Konth avso 392 3029 39%) D] 309 8050 8% 8v%0 £0%0 80%0 8050
Total Micro Loars cum. 133200 133e(9) 132609 133209 13320 133259 133¢00 193200 193200 193200 133200 193200
Average Micro LodS 239 23 230 20 220 kX e 230 e30 230 230 230
Suall Lsans t13 Mrtn 757% 7578 7878 T8l% Ta7% 7372 7875 7378 7378 7879 7875 7873
Total Sall Liars fcum,) 16960 152000 18300 18%0) 135000 15x(0) 1557000 189000 189000 159000 139000 163000
Average Smail Liars 222 25 i 3 525 2 %S %S 525 $2s 58 525
Micro Loan Partfaito 193200 133300 1Siedw 1931w 133200 133200 DI 13320 133200 192200 153200 193200
Small Loam Tortfring 18300 153%000 133000 18FK0 187000 133000 135000 189000 139000 189000 189000 185000
TOTAL SAGFT TEAY LoAR FRCFOCI0 2822 232200 82z k-] 232200 -] 9ei00 32200 2ace0 80200 382200 382200
sicro loan (:9ues 32 32 i 3:2 1z liz 12 122 2z 322 122 32
flicro Lzar Fertfoild i.ass (osses) 117251 17533% 178817 176258 175973 175651 1753¢8 175007 174685 174363 174081 173719
Seall izan iisses 319 e e i s 18 s us ns ns ns 31¢
Small toan Fortfzlio ti2es lostes 173783 172453 173138 172323 172508 172153 171876 171%3 171248 1706933 170618 170303
Tetal 1osegs to1e noren 837 837 837 £37 837 817 837 537 637 637 837 637
Total losses :zumuiatives g2 31805 32443 33083 33720 34357 14538 3%31 36268 508 37542 8179
TOTAL LOAN FORTFOLIQ (inss losses) 391029 320392 :aS7S 145118 3a3481  3AToad 347207 J463T0 345933 241296 4RSI Ja4022
SAVINGS
Far Manth 1531 10812 10453 10474 10454 10439 10416 10397 10378 103%9 10340 10321
Cumulatave 938730  S545ead SUR73S t67208 U763 S8a098 598514 606911 619289  £236A8 639388 650308
Savings Witrarasn 133333 138761 135184 1412C2 144415 147024 1459629 192228 158822 157412 1599397 162577

Savinge avaiiadle f:» 1-vastrart (cum.) 401753 405552  M17%2 LYt V) 433247 441973 448386 456683 46MA67 472236 479391 487738




\\\ ’

URBAN MARKET FINANCIAL INSTITUTION

Ta

SEVENTH YERR

1 7% 7% n 78 Ii 80 8l a2 a3 8
SOURCES OF FUNDS
hoditional moniss loaned tnis morth 0 ¢ 0 0 0 0 0 0 0 0 0 0
Savings/Snort Term Loar. Fyrd tcum. ) 261169 266283  2TIME 27514 €8ISl EBOS9E 291TTE  29GBA4 3011 J0EFSI  I119 028
Savings/short ters (monthiy) S134 Siea e S106 057 2087 078 3069 559 9030 5041 3031
Mot casn flow {mortriy) 213 1) £ 105 857 3067 N7 3063 5053 0% 5041 5031
Extornal financing (momthly: 0 0 ¢ 0 Y 0 0 0 0 0 0 0
Prirciole recayment 5134 Liia it 51 557 2087 3078 3069 3053 %0350 5041 3031
Exterral finarcing (cum) 121030 NS0T 11075 10%88: 100%¢S FE50z AZ4 853% 80257 TS47 70206 65175
Shert tars loar furd nat amortization 0 ¢ 4 0 4 4 0 0 [} 0 0 0
Cast Roserves 5009 %002 2000 UKD 5002 2000 5000 5000 5000 3000 5000 5000
torg Ters Loan Fund 134555 136727 1AZ%79  1a7chZ 151636 196069 160615 165219 169901 174665 179510 164439
Inmterbark Lencing/Rese~ve fccount 1529 15853 16047 16440 18832 172e3 17614 12003 18393 18781 19165 19336
INCOME
Short Term Loars 7033 7081 7008 8952 €962 €970 6957 6944 6531 6919 6905 6893
Lorg Tere Lowrs 2391 e €835 2ont 33 ez R1Z 3304 31258 3453 % 3689
Interpark Lerdirg 182 104 167 13 11z 1us m 120 123 15 126 130
TOTAL INCOME FROM INTERESY 9525 9653 %7a 10029 10127 10205 10267 10365 10452 10537 10624 10712
CosTS
Ooaratiors 348 a3 3% kELY] 3549 3548 3549 TG 39 3549 3549 3549
External Firancirg Loan  (1ntevest) 8.7 7 733 7cs [ 637 (3] k3 3 30z 465 434
Ecviomert Losrs ¢ 0 v 1 [ 0 0 0 0 0 0 0
Prircical Faig 0 0 [ 1] 0 0 0 0 0 0 0 0
Interest Faid 0 ¢ 0 0 0 0 1] (4 (4 0 0 0
Rematning brircipsl 0 ¢ 0 4 0 0 0 0 0 0 0 0
Irtarest on oDEratiora} subsioy 0 0 0 0 0 0 0 0 0 0 0 0
Interest on Short Ters Savings 1574 1707 1740 1773 1805 1838 1870 1903 1935 1966 2000 2032
TOTAL COSTS 8030 (D3] B0c7 60cé 6023 80c3 60z2 6021 6020 6018 4017 6016
NET CRS+ FLOM (1ncome-costs) 31% a8n 3947 4024 4103 4183 204 A48 MR 4519 4607 4697
OPERATIONR. SUESIDY
Prircicie borrowed [ ¢ Y ¢ 0 0 0 0 0 0 0 0
Principle recaymert 0 0 1} 0 0 0 0 0 0 0 0 0
Bslance on Principls 0 0 0 0 [ 0 0 0 0 0 0 0
NET CASH FLOW {with oper. subaidy) 371% 3871 3547 #0z4 4102 4163 4264 4348 M3 AS1S 4607 4697
PROFITS RETAINED Ev LOCAL INSTITUTION 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000
cusulative 24007 26000 e6%0% 30000 32000 3400¢ 35000 38000 40000 42000 44000 46000




EIGHTH YEAR

UREAN MARMET FINANCIRL INSTITUTION 33 & a7 38 59 39 81 92 3 94 93 %

SHORT TERM LOANS
Micro Loan Clients ixun,) &8 840 540 340 540 640 840 840 840 840 840 840
Soall Loan Clierts icum,i 350 30 0 80 350 380 380 ] 10 380 380 360
TOTAL LOAN CLIENTS izw, !t 1200 .Y 130 00 _ 1200 1200 12 129 1200 1200 1¢00 1200
Maximuem Loan vaize imeora) 230 230 230 230 - 230 230 230 230 2 230 230 230
Maximum Loan val:e ismali) €2 4 2 S8 38 8 25 5 %5 525 523 S
Micra Loars te1g Torta 305 &) 2150 Wi 2959 3050 254) 207 80%0 8020 80%0 8050
Tetal M1c-5 Loavs '2.m,) 133200 19300 1550 19329 BRI B & KA 193200 133200 193200 183200 193200 193200
Rverage ¥iorc Liars 23t 30 230 ) i 23 230 230 230 230 220 230
Wmall Lcans th1s Haatr 7972 757Y 757% T7¢ e T 3¢ 7378 737% 7873 7373 7878 7675
Total Smail czans .o 163930 163900 16%.09 1850 135000 $3700) 167500 189000 185000 189000 185000 163000
fiverage Small Lza"s £z 2 g5 525 25 225 €% 528 5= S £23 €23
Micro Loan Partfolid 3200 13E200 Qs 132209 13329 123200 13300 193200 153200 153200 193200 133200
Swall tean Pertfoins 185400  1e7HH  15%u(w 1630 10700 183009 169009 1659000 189000 165000 185000 189000
TOTAL SHORT TERM CRk FORTFOLIC 332200 282305 I2eiN 32324 382200 3323200 282200 332200 332200 332200 382200 382200
Micro laan Lossas 322 32 322 Jzz z2 k4 22 32 322 e 32 32
Micro Loan Fortfolls tless losses) 173357 172075 172753 172431 172405 171767 171465 171143 170821 170433 170177 169458
Swall 1:an lisses 3:¢ k)5 3.2 ns 39 315 uns s s s s s
Smail ican Portfolio (l2s3 lisses) 185988 133873 197358 133Ca3 1353728 166413 158098 167783 167468 157153 166838 166523
Tetal losses tois nortn 537 837 337 837 837 237 637 637 637 837 837 637
Totai lusses ‘cumalativer 146:8 I3 45070 49727 413ca 43001 42636 ARTS 43912 44549 43186 42823
TOTAL LORN FORTFOLIO iiess l:sses) 343335 laeTas 3¢l 361474 Iw0B37 340200 339563 136926 338289 33765 337015 338378

SAVINGS
far Mntn 19302 12252 19853 10244 10N0Es 10206 19187 HT 10149 10130 10110 10¢91
Cemulative 630610 570592 331175 591400 7128 71:1e31 722018 712185 742313 152464 762574 772868
Savings Witharawr 132143 157723 17253 1728%0 179403 177548 130%04 143045 165284 188116 190644 193166

Saviros availaole fir investment (cum, ) 453058 203153 CI02ET S18%30 26219 533373 1513 03133 SR6TSL fGe3a8 -ST1931 179438




EIBHTH YERR

URBAN MARMET FINRACIAL INSTITUTION ) 8t 8 87 83 83 %0 91 5 93 W bS] 96
SOURCES OF FuMDs
Rdditioral monies loaned this momtn 0 0 0 (] 0 0 0 0 0 0 0 0
Gavings/Ehort Term Loan Furd (cws.) 322047 7067 332083 3IT0TT Ja042 JAT018 3T1984 356941 361888 J6RA26  IMITSS 376674
Bavings/short tevm (morthly) 32z 5013 2003 195 4963 o975 4966 A9%7 4947 4338 4323 4920
het casn flow (momthly) Sozz 013 3003 4954 4%a% 4972 4968 4927 A947 4938 4829 4920
Sxtevnal financing (mortrly) 0 ¢ 0 0 0 0 0 0 0 0 0 0
Principla repsymert 0e2 ‘8011 003 AT 4985 A973 4966 4977 4947 4318 4923 4320
External financirg (cum} BU1Z3 5180 ek 4214} A0)% 5162 30216 25239 20312 15374 10445 .
Snort tevs loan fund net amortizstior 0 0 ¢ 0 0 0 0 0 0 0 0 0
Can> kpseves 2009 0 L] 000 2000 2009 5000 5000 5000 5000 $002 5000
Long Term Loan Furd 165453 19a%5T 155745 20T023 cl(wo) 215666 221431 227051 232855 21ETIS 244687 250000
Irta-dank Lmding/Resarve Accourt 19542 253z el 210! 214a3 21683 ezeat 22628 23007 23387 23766 30218
INCOE
Short Ters Loans 589 [ 6852 6342 6623 6817 6804 6751 6779 6766 6753 6740
Long Term Loamt 378 851 352 810! AvE L33 4429 A% 4657 ATTA 5% 5000
Interdank Lencirg 131 135 13¢ 181 143 148 145 151 123 1% 1% 201
TOTR. INCOME FAO® INTEKEST 117 10834 1036 11083 11161 11260 11361 11664 11389 1169 11802 11942
COSTS
Oosrations NS 3245 s 3549 3549 3945 3545 3545 3549 3549 3549 3349
Extenal Firancing Loan (interest) L1a] e 334 351 265 e3¢ 01 166 135 102 70 n
EgJuipmart Loars [ [} 0 0 0 0 0 0 0 0 0 0
Princical Faic 0 [ 9 0 0 0 4 0 0 0 0 0
Interest Faio 1 1 ¢ 0 G 0 0 0 0 0 0 0
fematrang Princical 0 ¢ ¢ 0 0 0 0 ¢ 0 0 0 0
Interest on opematioral sudsioy 4 0 [} 0 ¢ ¢ 0 0 0 0 0 0
Interest cn Short Terw Savings 0o 2057 eles elgl 2153 2224 22% 2268 230 2351 2383 2415
TOTw. COBTS 6014 60t 6012 6011 8005 BO0E 6007 6002 6004 6003 002 6000
NET CASH FLOW (1ncome-costs’ A768 4661 4973 073 5N 8272 SN T8 5383 9693 S804 5941
OSERATIONA. SESIEY
Principle borrowed 0 g 4 1 0 4 0 0 0 0 0 0
Prirciolo revayment ¢ 0 1} ¢ 4 0 0 0 0 [} 0 0
Palance on Princiols ¢ ¢ ¢ [ 0 ¢ ¢ 0 0 0 0 0
MET CASH FLOW (wish ooer, sudsicy) 4766 4881 4575 2373 N 272 374 %478 5583 5693 5804 41
PROFITE RETAINED By LOCAL INSTITUTION 200) e syl 20¢) 2000 2000 2000 2000 2000 2000 2000 2000
cusulatye A5 200D 22000 Sa000 56000 28000 60000 62000 64000 66000 66090 70000

IR iIIEEITET ARveseRveEsrsrTee.




W

NINTH YERR
UREAN MRRKET FItRNCIRL Da3TITUTION 7 33 ER ) 120 191 102 193 104 108 106 107 108

SHORT TERM LONG

Miere Loan Clignts 'oum,) €8 68 349 80 540 340 840 £a0 840 8AG 840 840
Sweall Lean Clients i2wm,) 30 ke 380 359 ] 50 3589 80 350 160 360 380
TOTAL LOAN CLIINTS 12w, ) 1200 12060 1200 1200 1300 1200 1¢00 1200 1200 1200 1200 1200
Maxinus Loan valee eizrod ] 23 2% 30 230 230 230 230 ¢ 230 230 230
Maximum Loan vaize temalils s it gl £ 525 £25 s €25 5 £ 523 <25
Micro Loans tais dome £2%0 8050 B e7%9) B ] 80%0 50%9 80%) 8030 80%0 8050 30%0
Total Micro Loars ioud. ) 133200 193200 133204 13320 133209 193e09 193200 19300 153200 19320u 193200 193200
Average M1~ Loans 23 230 0 239 230 K 230 230 230 &30 230 230
Zmall Loars tnas Moren 757% 767% 737 737 7375 7878 7375 7878 7873 7873 7875 7875
Total Swall Lzars oum) 163090 1559300 167090 1% 132000 185000 189900 185000 139900 139000 183000 183000
Average Smajl Lcars s g3 = zes 3:2 I3 S35 o] B 2e5 525 Ses
Micro Lean Fortfeily 133269 1IEARG 133¢00 13I0C 193280 133200 153e%0 153200 193200 193200 193200
Small Loan Partfolry 1350 1o7X0 L3530 1330 13300 13000 135790 13500 183000 185000 183000
TOTAL SHORT TERM LORN FORTFOLID Ieez) I8¢z 33iIC) Iz KEREND) 322200 82200 182200 332200 3682200 132200 382200
miero lan loases 322 3ec ik 12 3z 22 3z 32 22 32 32 322
Miers Loan Portfalis Lipgs [isses) 139333 1ac211 132509 132487 130245 137923 187501 167279 150957 166635 166313 187591
Seali ican iieses 313 319 3.9 s ue ns . s us k%) 315 N3 313
Small wzan Sortfcito i.ess 1:55as) 130208 155893 182375 135283 1347485 154533 164313 194003 153668 163373 163053 16¢743
Total izssxg tniy menth AT 537 £37 837 837 537 837 837 837 6837 637 637
Total l:sses .cuneiative) 42430 A7057 47734 43371 47008 43545 Sneae 20919 5155 52193 52830 3467
TOTAL LOAN FORTFOLIO (less 1osses) 31574y 335104 324467 333830 333193 33:%% 33613 231eB 330648 330008 3293n 874
SAVINGS
Dar Meren 1072 17023 10038 10018 bEr ) k124 9958 3938 9319 9300 5881 986¢
Cumulative 782738 792791 20238 3123M0 322338 832812 5a2770 452706 GocheB | 37cS28 G82a09 8922Ti

Savincs W1tna=aar . 17%E0e 138198 e X325 ST 206203 210632 2INTT 2156WT 218132 220602 223068
Savings avatlidle for irvastmant fcum) 537053 594393 SG2i13 0 203300 S1TiE7 0 £2a609 532077 639531 GAB971 64395 661807 669203




NINTH YERR

URBAN MARYET FIMANCIAL INSTITUTION g7 9 5 10 101 102 103 104 105 106 107 108
SOURCES OF FUNDS
Raditional monies loaned this month ¢ 0 0 0 0 0 0 0 0 (] v 0
Savangs/Bnort Tere Loan Funs (pus.) 36i%8%  Jo6a80 19IITT 395233 ALK A0EF5E A10650  A15695 A0%J1 4283E7 AN0I7A ABASRR
Bavings/short ters (mortrly) 4515 4501 AESZ 6E 4673 ABGA 4854 ABAS 4826 17 4808
wet cash flow (montnly) (134 A% 484z A58 4673 AB5A A854 ABAS 4336 4826 4817 4808
External finarcing (morthly) ¢ 0 0 0 0 0 4] 0 0 0 0 0
Frinciple repayment LMY (3NN ¢ 0 4 ¢ 0 0 0 0 0 0
Exterral financing (cum) [IH 0 ¢ 0 0 0 0 0 0 0 0 0
Snort terw loan funo ret amortizatior 0 LEC ) 4582 LT 4573 4364 L1 H 4836 4826 4517 4508
Cas Reseves 3008 005 500 50D 5000 500 5000 3000 3000 3000 5000 3000
Lorg Ters Loar Furd 250000 500X IO 50007 25000 23000 250000 250000 230000 250000 250000 250000
Irteroank Lencing/Reserve Accourt 35804 48337 SGEZ3 71803 82931 94273 106164 117814 125463 141132 152821 164530
INCORE
Snovt Tere Loang 6%t [ H] 6702 8643 £564 8651 6636 6625 6613 6600 6587
Lerg Tara Loars 00 2200 30(D 000 2 500 5000 2000 000 5000 3000
Irtercank Lenoirg 3 32z 3 A7t 832 106 782 853 941 1019 1057
TOTR. INCOME FROK INTEREST 1973 12037 12101 12182 12230 16254 12355 12424 12489 12554 12619 12664
COs1S
Ooerations 35 39 3ta8 3543 %S 3543 3545 35S 545 3549 3545 2548
Exterrai Firancirg Loan (1nte-wst) ) 0 4 0 0 0 [ o (] 0 (] (]
Ecuipmert Loans 1 1 3 0 d [ ¢ 0 0 (] 0 0
Princioal Fald ¢ v ¢ 4 0 (¢ 4 0 0 0 0 0
Interest Farc 4 ¢ Y [¢ 0 0 0 0 2 (] 0 0
Romsinirg Prircivsl 1 0 [ [ 0 0 0 0 0 0 [4 0
Interest on cosratioral subsidy 0 ¢ ¢ ¢ 0 0 0 0 0 0 0 0
Interest on Snort Ters Savangs T cATT 503 2540 F=1] 603 2634 2665 269 erer 2758 2768
TOTA. COSTS 855 803 60%8 80€3 6120 6152 6163 6214 6245 6278 6307 6337
NET CRSH FLOW (1ncome—costs) £37a 6010 6043 6078 6105 6143 6176 6210 L3 6278 6312 6347
OPERATIONAL SUESIDY
Prirciple borrcaed ] [ [ 0 0 0 0 0 0 0 0 0
Prirciple recoymert 0 0 0 0 ¢ 0 0 0 0 1} 0 0
Ealance on Prirciple G [ 4 0 0 0 ¢ 0 0 0 0 (]
NET CASH FLDM (with cpe~. subsicy) Lerl) 8010 6043 8078 6105 6143 6178 6210 624 6276 6312 6347
PROFITS RETAINED EY LOCAL INSTITUTION 200 200 e00) 2009 2000 2000 2000 2000 2000 2000 2000 2000

cusulative 72002 74000 6000 76009 8000 62005 84000 86000 85000 90000 92000 94000




Y

TENTH YEAR

URBRN RARKET FINRNCIAL INSTITUTION 19 11 1t 12 113 114 115 118 17 118 119 120

SHORT TERM LORNS
Micro toan Clierts 0.} B4 et 4G G 340 340 640 840 340 840 640 840
Snall toan Ciierty iciml) 180 i kY 380 50 30 360 380 360 380 360 360
TOTAL LORN CLIENTS (om.) 1200 120 1260 1260 1200 ) 1200 1200 1200 1200 1200 100
Maxioum Lzar val.e imozore) bxh] k&Y 230 230 230 23 e20 230 230 230 230 10
Maxiaum Lyan valse isaally bzt ) e £ iz 5e £eS 3¢5 228 BEs] 523 523
Micro Loans N1y %iatn EU5Y ALY LL) 99 ELD 3049 3020 EDb) 320 30%0 3050 80%0
Tatal ¥iovo Ciars ican 1328 REXRUO RIS & L0 RN 133250, L0 193200 153200 193200 193¢00 193209 133200
Rverage Miove Liars 20 X)) Y 0] 30 230 230 2N 230 230 239
Zuall Lzans 713 Rompn 757% T37e Y 737¢ 7372 “a73 7573 7578 7873 7475 7873 787%
Tata: Inal: zars . 167900 13%0CC 15%0 LEFN0 R ] LS 133300 165200 167000 185000 139000 133000
Average Smail Lcavs 52 5 £25 28 523 28 525 sé 523 ! %5 58
si1oro Lzan -srtfelin 123220 133200 172200 132200 133200 133200 1332 133200 193200 193200 193¢00 193200
Small Lsan Fotfains B30 1230 13700 135X 7000 135000 183000 18%000 183000 189000 189000 183000
TOTAL SHORT TERM < OhN FORTFRIO 182200  332:0  382z00 16200 152200 a2200 332200 382200 382200 332200 382200 332200
Mcno isan lasses REES Kk 13z 12 322 322 322 32 22 e 322 322
Micro Las Fortfiila (iass :ssme) 155663 135347 18503 13473 154301 154059 163737 163415 163093 1871 162049 1682127
Small loan 13sses s ns 3.5 ng 315 31s 318 s us 3 ns us
Cmall Loan Partroi1g (lnes losses) 132428 122113 ANET] 125483 131158 180653 180538 180223 153308 159393 159278 155963
Total losses thls worth 837 237 537 337 837 ExY 537 637 637 637 837 637
Tetal losses :zumclative! 4104 S47a] ££378 2018 23852 57289 57926 28563 39200 59837 5047 61111
TOTAL LOAN FURTFGLID (.25 l:issas) 1BOS7T  3i7eed 325663 325185 iet¥AS 24312 324279 323538 323001 322364 1727 10N

SAVINGS
Fer wergn 2843 3024 308 37ee 375 3787 S7:8 3709 95890 %574 6% 9533
Comulative Wzile 1338 321742 331%e6 G41294 351042 350719 970475 980169 583840 939492 1009124

Savircs witrorasn 225523 127354

) : 212382 13%3zw 237750 240192 242620 2450A2 247450 249873 &s2281
Saviroe availadia fir arvestmnt (cum.) 576889 563385 £

438
(T 8%gdas TuET 713261 T20577  7iTR39 73817 TA2380  T49519  T68M3




TENTH YERR

URERN MARKET FINAMCIAL INSTITUTION 109 118 i 112 13 114 115 1186 1n? 118 118 120
BOURCES OF FUNDS
fdditional mories loaned this sonth 0 ¢ 0 4 0 0 0 [} 0 0 0 b
Bavings/Snort Term Loan Fung (cum.) AJG780 AMITL 43525 AZALZD  ABBBE] 463613 ABEJITS  AT3I08  ATTAR  AB2SAT  ABTE2  A91943
Savings/short tere (monthly) A763 ATES 4783 ATTO 4761 [Y4-*3 4743 A7 o724 LYAH 4705 46%
Mt casr flow (momthly) ATSE 4788 ATED ATIO LY/{3] TS 4743 AT33 AT2A LY 4708 46%
External firancing (mortnly} 0 ¢ 0 ¢ 0 0 0 [} 0 0 0 0
Principle repsymemt 0 4 0 4 0 0 0 0 0 0 0 0
Externa]l fimancing (cum) 0 ¢ [1 [ o 0 0 0 0 0 [
Short terw loan fund net amortizatior. LY4H] LY3] AT AT ATEL LY LYLX] A733 AT24 ANS 4703 469
Casr feso~ves 5000 S00C 5 500 %000 S00¢ 3000 3000 500y 3000 %000 5000
tong Terw Loan Furd 25006 Z30000 250000 22000 250000 250000 250000 250000 250000 250000 250000 250000
Irterdark Lencing/keserve Pocourt 175255 16605 195779 211%Tv 2233&:  23%21a 247065 258904 2708z 282781 294703 306687
INCORC
Sagrt Term Loars 324 8562 BLa3 6532 5 d g3 [13] 6AES 6AT3 6480 6447 EA32
Lorg Tow Loans P 300 00 2,94 LX) 007 3009 3000 3000 5000 5000 000
irte-tank Lemcing ur 1222 1232 1419 1489 1525 1047 11 1806 1885 1965 2049
TOTA. INCOME FRC INTEREST 12753 12018 12581 12647 IR k] 13073 131485 13212 13278 13545 13412 13475
CosTs
Ooevatiors 359 3045 3545 1543 3543 3048 3545 359 3549 38 3545 3548
Exterral Financing Loan (intevest) 0 0 0 ¢ 0 [} 0 [} [} 0 0 0
Equipmert Loams 0 9 0 [y 0 0 0 0 [ 0 [} [
Principal Pais 0 [ 0 [\ ¢ 0 0 Q 0 0 0 0
Interest Paid 4 0 0 ¢ ¢ 0 0 0 0 0 0 0
Rewatning Prixcipal ¢ 0 ¢ 0 0 0 0 0 0 0 0 0
Interest on cowrationd] subsidy ¢ 0 0 0 0 0 0 0 0 0 0 0
Irterest on Snort Term Savings €819 2850 2857 2911 £z 257¢ 3002 3033 3063 2053 de3 3154
TOTAL COST3 6353 835 6423 [ 6491 63¢1 6531 £382 6612 6642 $672 6703
NET LR FLDW (1ncome-costs’ 6352 6417 BASe (1Y 8522 €2%8 6554 6630 2729 £703 6740 6776
DPERATIOWe, SUESICY
Prircicie bomrowed 9 ] 0 0 4 0 0 0 0 0 (] 0
Prirciole rapsymemt 4 ¢ ¢ 4 [ ¢ 0 0 0 [} 0 0
Balance on Principle 0 ¢ ¢ 0 ¢ 0 0 0 0 0 0 [}
MNET CASH FLOW (with ope~, subsidy) 6362 6417 £al2 BAE7 8522 65% B354 6630 6666 6703 6§70 6776
PROFITS SETAINED BY LOCAL INSTITUTION 9% K e Fa ) 2200 2009 2000 2000 2000 €007 2000

2000
cuslative TR0 560 100000 102000 104000 106000 106000 110000 112000 114000 116000 118000

Forassear aseny




PART III

RURAL UNITS



FIRST YEAR

RURAL FINAMCIAL INSTITUTION H : 3 4 5 ) 7 3 9 19 11 12

SHORT TERM LOMS
Micro voan Cliazts (oumy) 1" 0 4% £ 73 b0 13 10 139 130 163 180
Ssall Lsan Cirerts (Sun.) 15 V] 2 3 75 9 103 120 133 1% 163 130
TOTAL LOAN CLIENTS icum.) 0 39 &) 120 159 130 210 280 210 300 330 360
Maximum LGan vaiue (micros £ & £l o0 20 3) 100 109 100 120 120 120
Maxi1mum L33 value 3ualis 150 130 10 150 120 13 200 00 00 00 00 200
MicTD LOANS ths Mertn 30 % Sx) 1200 12 1290 1900 1500 1509 1600 1800 1600
Total mcre Lcars 'oum) S0 R0 2100 3N 2100 pICy 7300 3300 10800 12600 14400 16200
Average Micro Loars 80 29 ) 8% £3 7 74 13 a0 84 a7 X
Small L2ans tmis Poetn 2220 25 22%0 b2h) 2250 225 3000 3000 3000 3000 3900 3000
Total Smail zans (Cum) 2250 500 57%) S0 11250 13560 15500 19500 22500 25309 26500 31500
Average Snaii Lzars 1% 150 150 129 129 ] 157 153 167 170 173 179
micro Laan Fartfilyo 0 1300 2700 3900 310 6300 7800 9300 10300 16500 14400 16200
Soall Lian Sortfiin 2250 A% 6750 5000 1125¢ 13500 16500 19500 22500 25500 28500 31500
TOTR. SHORT T3m LGN FUKIFOLID K] 3300 5450 12900 13320 13800 24300 26800 33300 28100 42900 37700
Mmery Lwac ioeses 3 3 < 7 3 11 13 13 13 el 2 el
Mizro Loar Fartiiira (izss lisses) 83% 1755 2691 3ass <975 52% 733 5237 10719 12458 14274 16047
Suall i:an izsses L} 5 11 12 13 ey . ch 33 38 [X) A8 53
mall cian Porefrits (Lets losses) 2243 4857 57:3 8363 11154 13821 16194 13361 22324 ¢5281 23224 3181
Totz] 1:s3e8 tnig merth 3 1 13 zz z7 3 41 A3 6 4] 12 80
Total i:stes ic.u.ative) 5 15 32 £3 80 113 154 202 297 321 392 72
TOTAL LORN PURTEOLIO (less 1:sses) 3145 8264 9419 12647 1670 15687 24146 26598 33043 3 42508 A7228

SAVINGS
Par moren 169 83 209 a58 551 724 658 991 1133 1273 1817
Cunuiative 185 471 356 1243 1535 2560 3518 4509 5642 6917 8334
Savincs Witnoraan 37 118 zl1a 13 54 583 879 1127 1811 179 2084
Savircs availanie for 1vvestmert (cum.) 18] 333 242 1.08 1451 1955 2538 3382 4232 5188 5¢51




RURRL FINANCIAL INSTITUTION

FIRST YERR
7

! e 3 4 H [ 8. 9 10 1 12
SOURCES OF FUNDS
Aaacitiona] monies loaned this monts s % kN AL( 3450 50 4500 4500 4500 4800 4800 A300
Savings/Stort Term Loan Furg (cum.} [ 2 230 416 S 543 1357 1715 2198 eTst 3372 4063
Savings/short ters (monthly) 0 &2 13¢ 182 235 265 33 At8 83 53 622 £91
Mot cesh fiow (momthly! =312 [ 21 =3l -338: =311 =316z ~4147 4082 =017 2247 4178 4105
External fimancing (womtnly) AR 0%t e Jeez 2 382 Al47 4082 4017 247 4178 4108
Principle repayment 4 0 ¢ 0 0 0 4 0 0 0 0 0
External firancing (cum) kH- [T 9zl 12438 13695 18857 23003 27065 10 3349 3986 43537
Snort term loan fund ret amovtizaticn d 0 ] 0 9 0 4 0 0 0 0 0
Casn Reserves [y 15 3z 50 1 100 12 169 2le 259 3
Lorg Terw Losn Fund ¢ Az 108 192 303 A3 556 79 1014 1269 155 1873
Intardank Landing/Resarve Accourt 0 0 0 0 (1 0 0 0 0 0 0
INCOWE
" gncrt Ters Loans 0 8 1 155 27 XE 3 a3 s gl ™ 8%
Lorg Term Loass 0 1 e L} 6 S 12 16 20 25 3 3
Inte~bank Landing 0 0 0 ¢ 0 9 0 0 0 0 [ 0
TOTR. INCOME FROP INTEREST 4 64 128 182 2583 kD) 406 ATS 532 566 787 886
CosTS
Ooerations 250G 508 =} 2508 &0 2505 2508 2508 506 2508 2506 2508
Exte-ral Firarcirg Loa®  (intevest) z1 1 61 £ 102 128 1% 181 07 e 264 291
Eo.ipmert Lcant 122 5 % £ £ 152 152 155 159 155 153 155
Prircioe] Faid 130 at 11l 112 1:3 11s 114 115 115 117 117 116
- Imterest Falo AL o A 43 L LN L} 4 33 33 38 n
kewairarg Prircical 5680 €548 6438 2% 8213 €100 530 3372 575 %33 320 402
Interest on operational subsioy 15 35 £a n bE 105 122 139 155 1m 187 202
Irtgrest on Short Tere Savings ¢ i 1 3 [} 6 8 1 14 16 a2 26
TOTAL COSTS &0z 274 e71s ea0 2867 2t cSa7 Y54 3040 3058 IS Jlae
NET CRoH FLOW (1ncome-costs: =270z ~23%77 -2682 -2626 ~2557 -2%5 2] -249% -2448 801 -2348 -229%
OPERATIONA. SUBSIDY
Prircidle borrowes 2702 67 285 3] 2587 2556 25 249 2M8 2601 218 2295
Princicle repaymert 0 [ ¢ 0 0 0 4 0 [} 0 [}
Balance or Principle 270e bRt 6021 10825 1325 1582z 18363 20856 23306 25707 28056 30350
NET CRSH FLDW {mith oper, subsidy! 4 [} Y ¢ 1} 0 0 0 0 0 0 0
PROFITS RETAINED EBY LOCR. INSTITUTION 0 0 0 0 0 0 0 0 0 0 0 0
cumulative 0 [ ¢ ¢ 7] Q ] 0 0 0 0 0




/‘g,\

RURAL FINANCIAL [:4STITUTION

SECORD YEAR

17 1a 1z 13 17 18 13 20 21 22 23 24
SHORT TERM LOANS
Micro Loan Clients (cum. i 195 ] 23 240 218 7 265 200 315 330 345 360
3aall Lyan Cliemts o) 1373 210 iz a9 e 70 25§ 30 us 330 345 360
TOTAL LOAre CLIENTS (avm.s ki) 420 +20 - 489 510 240 370 200 630 860 530 120
Maxim:m Lzan vai.e niavos 140 14) T 120 130 18 150 130 180 200 200 200
Maxamum Lcar val.e (smalis 330 i) i E) 320 0 430 45D AR 450 450 450
Micra Loars this Koreh 2140 200 210 2Ty 430 v 79 279 2700 3000 3000 3000
Tsrar Me=) Lzars ‘cumas 18300 3400 2130 24300 2730 23790 32400 38100 37800 40800 43300 46800
AvVETage %:cre Liavs E2] 27 129 1<4 157 115 134 n7 120 124 1e7 130
Smaii Liars tnis sonte 4300 434 230 4l ) 4350 3300 750 8720 3720 370 8720 6730
Tesal Smaii Luary izumd 23 LR “IAD LERD Y] 24000 23300 5%249 72000 787%0 85%00 92270 $3000
Rva-~ale ral. .1a’s 1.1 173 250 3 2z 217 kXS 240 50 259 267 278
Moo Loan Sorefols 133¢r) 280 20 243 2750 23700 12400 25120 37800 40600 43500 46300
Smail L:an Fortfaine 540 34500 400 4350 €000 28500 87270 72000 78750 85700 922%0 33000
TOTAL SHORT TEAM Lok =URTFOLIO 24350 205 7S 7440 81350 83200 3785 1719 11638 128360 138050 145300
Mers lzan lisses 31 3 ie LY 45 % <4 5 63 ] 73 78
miers _zan Fietfiina (lass loeses) 18117 20:83 2zzel Zasue 23358 235309 31518 34396 37233 40163 43092 46014
Saall 120 l:sses 50 &8 73 33 Ep) 23 19 120 131 182 154 165
Swail Loan =rtfaisy (less lassess 3geel ANTY 44479 4es%s S35 37709 54390 70980 179N 84206 90403 97388
Tetal iosses tris mcrtn 91 102 113 128 138 147 163 179 194 210 227 c43
Total lzsses ‘=.muiative: %a2 339 773 0 1938 1183 1346 1524 1nma 1989 2126 2399
TOTAL LOAN FIRTFILIO0 iiass lcsses) 23738 £0238 33724 73500 BUZ5A 87017 5305 105376 114832 128371 133895 143402
SAVINGS

Per M:ngs 1312 1507 g A ) 2811 2889 3167 Jaag 3731 417 4302
Cumyiative gLt 11753 13758 1370 18368 2979 22868 ¢1035 30430 38211 38228 42530
Savirss witrarawn Iag7 336 2433 37 WS35 2245 5387 37%3 780 N 1] 9557 10633
Savings availadie fir :vvestmert o, ) 7480 2318 14313 11370 13778 15734 17901 2076 22860 2560 28671 31398




SECONRD YEAR

RURAL FINRRCIAL INSTITUTION 13 14 1= 18 17 18 15 &0 el 22 23 2A
SOURCES OF FUNDS
Roditional momies 1osned this sontr 660 8007 6600 £% 6900 6900 9450 950 9450 9790 970 97%0
Savings/Snort Ters Loan Fund (cum.) Afe3 30 6708 T8} 8354 1027 11636 13180 1L35% 16678 18638 20713
Savings/short ters (monttly) Tot 53] S7¢ 107 1174 12713 1405 1544 167 1819 1956 2097
Net cash flom (momthly! -%8:4 275 This b ked 578 5627 -804z -T906 =T -7931 ~T1% ~7653
Externd]l firencing (momtrly) 5514 ms 36 & N1 5527 B0 7906 ™ 7931 TS 7653
Principle repsveent 0 ¢ [V 0 ¢ 0 0 0 0 0 0 [}
Extermal finarcing (cum) A5e%) 28170 0794 866:5 7238 71973 85014 83920 101891 109822 117414 125067
Sno~t ters losr furd ret asortization 0 [ 0 (] 0 0 0 0 0 0 [ [}
Casr. Frsevves 373 LIN Sic 533 683 767 855 1014 1143 1253 1434 1595
tors Term Laar Furz €236 20AS 3033 3zc, 4133 4729 53 6063 643 7656 8601 9569
Intercars Leroirg/Reserve Accout 4 ¢ 0 0 0 0 [} [} 0 0 [} 0
INCOPE
Snovt Tern Loars M 1078 it 1334 an 1602 1740 15¢t el 2257 24B7 678
Lorg Term Lours L & 8z 7z 63 G4 107 122 137 154 172 151
Intarbarx Lencirs 0 ] ¢ 4 [4 (] (] 0 [ 0 0 0
TOTA. INCOME FROM INTEPEST =5 L] L7 1408 1382 1700 1348 2048 E245 I{H] 2855 2889
(131
Operatiore Pk D % 2820 2520 2620 260 2520 2620 620 2620 620
External Financivg Loar  (interest) 33 kY [T Yy Ag2 &0 m [ €78 3 763 434
EouiDmert Loans = 1% 1252 15 15 L4 1% 158 158 158 155 155
Frincipal Faid 118 120 121 12! 122 123 1e4 125 125 126 127 128
Interest Paid ki 3 K K 1 3: a 3 k) a3 26 27
femaining Principal 5283 S163 5042 4521 LY 878 AST: M28 4302 178 4043 39¢1
Imerest on ooeratioral sibsigy éib €3z ent - 2% €89 01 a3 k<L) 334 343 351
Interest om Short Tere Savings 31 7 a3 % b 65 7 &4 95 107 119 132
TOTAR. COSTS 3354 3413 3471 33 3295 349 37 s 3§7e 3945 4020 4053
NET CRSH FLOM (1ncome-costs! =231 -zzel -2zt -2l -2032 -1945 ~1677 -1751 ~1623 ~14% ~-1361 ~1223
OPERATIONAL SLESIDY
Prinziple borroweo £358 ézol it el &3 1949 18717 1751 1823 149 1361 1223
Prirciols repaysant ¢ C ¢ ¢ [ 0 0 0 1] [ 0 1}
Falance on Princinie s 33U RYFRA ki2h i a1307 3317 45193 46944 43568 50061 51424 52647
MET CRSH FLOW (with oper. subsigy) [ 0 0 0 [ 0 0 4 0 0 0 1}
PROFITS RETAINED BY LOCAL INSTITUTION 0 [4 4 [4 0 0 0 0 0 0 0 0
cum.lative (] 0 (g < 0 [ 0 0 0 0 0 0




MURAL FIMIMCIAL INSTITUTI(N

THIRD YEfR

a5 e? 5 3 39 31 32 33 k! 35 36
SHORT TEfR LOWNS
Micro Loan Cilgats 2um) €9 380 289 kL) 0 0 360 350 350 380 v 360
Small Laan Clients icom.) ied 350 359 359 380 3pd 360 380 80 3&0 . 350 350
TOTAL LOWN CLiZATS 2umad 75 73 730 70 20 720 129 120 120 720 720 740
MAKINUE Liah vai.d mIIme) D] 219 210 : 21 219 210 el0 210 210 210 210
Maximam Loan valee «saliy 7 475 477 AT 273 875 A7S ATS 473 A7% A7S A7S
AICTO LOArS this MarIn % 1% 3150 30 i 330 3190 3L % 3150 1% 1%
Tatal rero LIsms o, 4250 1300 ciI% £2300 £74%0 FALTIN) 510%0 32700 6A3%0 £3700 67020 68400
Rverace misre Liavs 136 183 143 1%a 130 152 170 174 179 183 156 190
Small Loars tnas Moren 7128 nzs: TS 7135 nzs 7125 nas 15 nas 7123 7125
Tetal 3mail Lzass :oom,i 103673 1wETED 112360 123373 12528 132375 136500 140625 144720 145379 132000
frverane Saall Lzars 289 26e 33 RS a3 3% 356 375 i A2 414 425
Nisro Loan Fartfoita 43050 1IN 15509 274%0 2 51950 82700 543%0 25700 670%0 68400
Small wcan Foevfolng 19237 138759 118590 12337¢ 128250 132375 126509 140825 144750 145475 153000
TOTRL SHORT TERM LAt FORTFOLIO Yol 120050 BN 1744 130325 137539 193425 135200 204979 210670 219929 221400
Miors lzam ltezes 14 ed 33 B 33 3% 10¢ 105 107 110 112 114
Piora L3d2 Frrtdslio Liess icases) ad152 42347 2208 L4338 £5213 28079 29819 61154 82707 53387 62136 L
Small lian ::stes 173 161 133 135 ) 2i4 2 228 23 241 288 255
Suall Loan F4rtfcita (.82 1TssEw 102363 1ve783 11143 1:5143 12u813 125477 129381 133279 137169 141053 144920 188600
Tztal losses Thls aontn 28 37 279 250 il 313 i 35 2 3% kizr 89
Total losses (comilative) 623 2320 K Ie33 Ryl 4103 428 8797 5099 450 %810 6179
TOTAL LOAN SORTFOLIO (less lcsses) 13072 157130 153375 176311 177035 183547 137000 154443 139876 205000 210116 215222
SAVINGS

Car dorth AZB alls 4319 gus i %0 %670 313 5996 6120 6303 6457
Cusulative 47038 nrse 8871 317a7 57038 73508 76374 34107 0104 V1 } 102557 109014
Savings Witheramn 11760 2538 14155 15447 13774 13191 15269 21027 2256 24083 2%639 27283
Savircs availaale for p-ovastuent isum.) 33279 33514 42504 4234y 10383 S4453 23706 63Ca1 §7978 72190 75918 81760




RIAR. FINMICIR. INSTITUTION

ThIRD YEARR

2t & &7 28 29 30 k] R 3 n 35 b
SOURCES OF FUMDS
foditional somies loaned tnis sonth N nes nzz g4t 6825 682 5I7S 57T M) TS TS N7
_Savings/Snort Tere Loar Furs (cum. ) 22531 25:5 27ez7 301et 32719 35395 38159 41002 43928 46924 49957 33144
Savings/short ters (montrly) 21% 2% £3%3 2454 2583 cb34 33} 28a4 2923 2956 3073 3148
net cast flow (momthly) -4527 -45l7 4737 -433 4238 LN -3011 -&531 -2852 2477 2402 -2327
Exterral financing (momthly) 4527 4327 4737 43z A% Alal 3011 33t 2882 2477 2402 2327
Principie ressyesnt [ 4 g ¢ 0 0 0 0 0 0 0 0
Exteral firancing (cum) 12999 1se: 139282 182275 1agill 1522%T 0 155256 156156 161049 163326 165528 168258
Short ters loan furd ret amovtizatior [ ¢ ¢ 0 0 0 0 0 0 0 0 [4
Cas~ kess-ves 1754 1941 el? Pt 213 922 31% s 3610 3845 4088
Long Term Loan Furg 10504 1A 1290¢ 1857 1533 17512 18524 20273 21657 23075 24526
Irtertan Lencing/keserve Rocourt 0 [ [4 0 0 [4 [d [4 0 0 0
INCONE
Srort Ters Loams ebit kAl il 3282 kLR 3541 X7 36 3885 3958 4100 4202
g Ters Loams HH 223 =t 3] s 3:7 R 376 A0% 43 L1t 431
Irterdank Lendig ¢ ¢ ¢ ¢ 0 0 0 0 0 0 0
TOTA. INCOME FROP INTEREST 3060 s 332 35 n:z 3887 Al A58 AZ5A A3 4562 4693
(4134
Oceratiors 2655 o3 334 2395 558 6%t e65s 593 23 2695 2693 269
Exteera] Fivancing Loan (intermt) 07 8% 930 923 S&7 1042 193¢ 10252 1074 10%0 1106 1122
Equipwert Loars 1% 182 b 1L 152 152 4 £ 155 << 195 1%
Princical Faid 123 130 15 12 132 133 134 138 135 1n 138 139
Interest Fa1a 26 13 cn I 3] e 13 &0 15 18 17 16
fenatrare Prircinel 375z £2 3531 3 e 313 300 2hES [3/4] 2593 245F 2316
Inte~est on cosratsoral subsioy 355 365 372 n 362 366 389 35¢ 1% 395 1% 3%
Intrrest on Ghort Ters Savings 147 1ez n 152 210 27 242 263 2Be 301 320 U1
TOTA. COSTE 22 27 43S 4373 aac3 LYY/ 4515 4560 AS53 463 AETY 4709
NET CASH FLDw (1ncome-COStS) ~1143 -103 53 =52z -n7 11 =A% 401 =305 ~206 =111 =16
OPERATIONL SUESIDY
Princicle dorrowe: 1143 1036 §3¢ gz ni 611 49 A0] 308 206 11 16
Prirciple repayment 0 4 0 9 0 0 0 0 0 0 0 0
falance on Princinle 3R 54826 52755 36561 1258 57905 58404 58806 53111 59318 59428 53043
MET CRSH FLOM (~ith oper. sudsidy) 0 [4 [4 0 0 0 0 0 0 0 0 [4
PROF1TS RETAINED BY LOCAL INSTITUTION 0 ¢ 0 0 0 0 0 0 0 0 0 0
cumylative 0 (] 0 0 0 0 0 0 0 0 [ [




l(“

FOLRTH YEAR

RURAL FINANCIAL INSTITUTION i i3 33 8} Al a2 43 AL 43 3 A7 A3

SHORT TERM LOWNS
Micro Loan Clierts icum.) 3% iz 330 30 30 KE] 3e0 3e0 380 30 3
Saall Lzan Clig~es (oum,) kt-H) 33 kD) 320 230 330 280 360 280 30 380 350
TOTAL LOAN CLIENTS (Cua,) 120 70 =0 729 72) 720 729 720 120 1¢0 720 760
Maximus Loan val.s morey 20 I 20 =) S s 220 220 220 2 220 220
Maximem Lzan val:@ saall) =0 n 20 = A 20 20 =00 £00 5 . <00
Micro Lians this Mored 2300 330 EX00) 2300 0 I 230 2389 3300 3300
Total ®icro Leans tzum,) 82592 Tod A T TaT0Y 7530 7870 73500 75300 77390 77400
Average Micro Loans €3 137 =3 E 9 a1 3 213 21 215
Small Lcars tois Moren 7509 1550 ) 72 TEG T 7509 730 750 7500 730 7500
Tatal Somall czars '2im,e 152000 IR0 1220w Y Cia0) LTI N7 17253 173250 174000 174750 175500
Average “maii Lzars 333 4az 431 455 457 475 A77 473 481 483 465 463
Mero Lian Sretfsing 8300 T Tia iy 7ie Tul ) 3209 75300 1359 75300 77100 77420
Saall Leaa Pevefolina 1Ze09 122005 R 12Iv) 12470 ISR ] 171759 172500 173220 174900 178750 172509
TOTAL ZrdRT TZem LON FORTFOLID 223800 RGO LlwNw EiThu o lalad 13D IaTS)  aga0) a%7%0 290800 251650 25e¢¥0
Mmeory lzar 103598 115 115 1y 122 173 15 135 17 126 128 129 129
Alero Lean ~artfolld (lass 1:8ses) 37206 23%88 £:860 70448 7:223 711555 72473 72547 73419 73591 73763 73934
Swall lcan i:sees D] 255 27 272 250 283 ) Zon 259 &% 291 293
Cugll L-an wortfoinly class lossew 13:%a0 12275 LA7NS 133720 12280 155165 155629 166051 166333 167013 167471 167923
Tetal losses Thus mortn 375 383 % 397 3 410 412 Al4 Al 418 20 22
Total losses cimclatives Bt 5328 73 7724 glel 2437 2943 §362 97713 10197 10616 11038
TOTAL LOAN CORTFOLIO (l2ss lisses, 213046 222853 222873 130178 Z33873 c3Ti5A 236102 239038 233372 240604  2M1234 21882

SAVINGS
Par Moren P tien 2330 M8 719 H§3 7143 Y nss 7218 7237 7:%6
Camelative 119284 122271 ST 135377 142887 150102 157245 164415 171515 1748333 186070 193326
Savings Witrsta.n 23876 LY 13235 I irels 37931 41104 tyeall 44708 45518 45331
Savings avaiiac.g fir 1-vectoert z.m) £5239 21753 333 LITIA 1S 117334 12312 126711 134125 139353 144794




FOURTH YZAR

RRRL FIMNCIRL INSTITUTION ki kY 33 4) al 42 A3 %) A3 [14 a7 A8
SOURCES OF FUNDS
fooitiona]l sonies loaned this somth 200 AR A 3900 ki) IN 13% 13% 13%0 T 10%0 10%0 1050
Savings/Short Ters Loan Fyra (cum.) 36345 8507 22 [FXH 657 7317 76557 80153 83662 87161 90705 94246
Savings/short term (monthly? M 3253 L 3362 W17 E3 k7Y % 3510 3519 3528 k.tY)
net cast flow (momtnly) -85 ~5a] N 234 -1 -3 213 2146 2160 2469 2478 2487
External firarcirg (momthly) 9% G41 3 S3a 453 431 0 [ 0 0 [ 0
Principle repaymmt 0 ¢ [ ¢ [4 0 2132 2145 2150 2469 2478 2487
External financing (cumi 1895 170183 175078 7601 172058 17288 170353 162247 166085 163619  1611M 158654
Short ters loan fung net amortization 0 0 [ Y ¢ 0 0 0 0 0 0 0
Cash Reserves LX) 5% 4547 SX4 5000 000 5000 5000 5000 5000 5000 5000
torg Term Loan 7und 26037 e7si e et 32172 an: 32389 36954 35013 40237 41866 4349
Intertans Lending/keserve Rocourt 0 0 ¢ =] 22 7e3 1057 1325 1595 1866 2137 2410
INCORE
Sncrt Torm Loars A3 LXISY Aaf7 AB04 [EA] A742 LY+ 4761 AT L1114 822
Lorg iew Loars 20 £ % 642 87 08 0 n: 805 837 870
Irtertara Levcing ¢ ¢ Y 1 g 7 9 11 12 14 15
TOTA. INCOPE FROM INTEREST AIZE oS3 W38 £147 €34 A58 s£11 5564 %17 5664 m
€osTS
Ooeratiors 276E eToE 2783 c7es eT5E 2768 2768 2768 2766 2765 2768 2768
Extemai Firarcirg Losr (1nterest) 1128 1138 1141 114 1147 1150 113 1182 1107 1051 1074 10%8
Eouipmert Loans 122 = 55 150 155 155 153 155 155 155 155 158
Principal Paic 140 149 1a] 142 143 144 142 146 187 188 145 150
Interest Faic it i 14 13 K 11 10 9 8 7 6 3
keaairing Principal 2177 gu3s 15895 175 1603 1425 130 1173 102¢ 876 T3 A179
Interest on ope~ational subsioy 3% 3% kKEL 333 3% 387 354 380 k3 3 o7 362
Irterest on Sncvt Ters Savings %1 Jaz A3 A2 M7 L33 451 S14 336 59 561 604
TOTA. CO51S 4805 535 4561 4535 AS07 4530 4534 4939 4343 4944 4546 A7
NET CASH FLOM {income~costs: 15 E) 177 2bé 32 aze 24 572 621 £72 N8 764
OPERATIONR. SUESIDY
Principle borrowa: ¢ ¢ ¢ ¢ 0 [J 0 0 0 0 0 0
Prarcicle recayment 12 % 1m ebs koX] a2 A 5z 621 672 N8 64
Ealance on Principie 55478 29332 23158 56892 55543 58125 S760t 57029 36406 5573 52018 54254
MET CASH FulW (witn ooe=, sudsicy) 0 0 4 0 0 0 0 0 0 0 0 [
PROFITS RETAINED BY LOCA. IMSTITUTIIN 0 0 4 (4 [4 0 0 [ 0 0 1] [
cusulative 0 4 o 4 0 0 0 [ [ [ [ 0




RURAL FINGNCIAL DNSTITLTION

A5

FIFTY YEAR

30 °1 2 33 A 55 S8 5?7 58 59 &0
SHORT TERM LGNS
Micro Lzan Cli2res o 22 20 i Exy] 3580 20 369 350 0 360 360 360
Small tzan Clierts (cums 3av 339 30 g0 220 360 50 280 k{2 360 360 360
TATAL LOsd CLiENTS woina? 720 79 70 720 730 720 7:0 10 720 720 720 720
Maximum Lia” value ‘nizeee kX! k! KXy 230 230 Z30 230 230 230 ¢30 230 230
Maximum Loan val.e tsealli i3 Iz 15 e £23 8 €25 s 5% 225 525 Ses
Moo Lcars N1s Mort KL 30) 3at 243 a3) 2a%0 348590 3450 WI0 3430 a5) A50 %0
Total Micry Ltars o) 7179 T3¢ 78300 P 73700 79290 7750 73800 80100 80400 80700 81000
Rvaraca M=o LIams 216 27 23 k3] s kX 2 2z 223 2e3 224 223
Small Lzavs t=1s Aoren 7373 7378 EEY 737e 737% 7372 787% 73715 7873 7875 737% 7875
Total Saail Liars 2.n, 176259 177749 1777%) IR ES 17333 1600 13075 161500 1822%0 183000 1837%0 134500
Pverage Smz:l Lcavs 430 43¢ 434 475 338 )] 92 S04 06 203 S10 513
More Lian Fretfaiio 7m0 7307C 73200 73800 72300 719500 73800 80100 £0A00 50700 81000
Snmall Laan Fc~tfolis 173¢) 1770 77T 17535 2290 13072 131500 18¢2%0 183060 183750 184300
TOTAL SHORT 7234 LORY SORIFOLIG 183950 3000 EAEN-0 By F Y TE120 255209 IS03%0 231300 i023S) 5300 630 ZR5500
Micro lzan i:3s2s 120 RY] 128 131 132 132 133 133 134 134 135 135
Micro Loan Fortfoilo t.23g j:sses) Tuida Ta27a Taaas 74313 74781 74549 %117 75264 72450 75818 75782 75947
Swali lsar l::ses k) 23 %8 38 e r 300 301 303 304 305 306 306
Small Loan Zi-tfaii: (igse iisses) 128302 133890 1359 133745 179158 17348 171568 171544 171550 172435 172679 173321
Total losses tr13 memtn L XX 425 427 A5 430 432 A38 L X' 437 439 L 1) LYY
Tatal izssas can.atyse! 11481 11368 12333 12741 13172 13508 14037 14473 14910 15349 15790 16232
TOTAL LOWN FORTFOLID (lesy 1osses) Zacan9  2e3114 143737 244353 294379 Z4S597 248217 26B827  ZATAA0 248091 2AGBE0 249268
SAVINGS

Car Moren 727% 7:93 sz 7438 7343 7133 7385 1408 7423 7482 7460 7478
Cumulative 30801 207454 A ey 229886 2375 2aabAl 252043 59465 286910 274370 81848
Savirgs wWitrcraaen 20120 21974 2ie0e 1323 $7472 33314 B1180 83011 54867 £6728 65592 70482
Savings avatlazla fir 1nvestnent ccum.) 190450 135521 151498 125203 172513 17734 133480 159024 194601 200183 205777 211386




RURA. FINWCIAL INSTITUTION [ b2l 3 52 -] 54 535 -3 57 38 59 60
SOURCES OF FUNDS
focitions] mories loaned this month 1050 10%C 1050 1023 1050 10%0 109 1050 1050 1050 1020 1020
Savings/Short Teram Loan Fund (cus.) §7793 101348 1045:3 100487 112070 115568 119262 122672 126451 130119 133758 137401
Savings/short ters (monthly! 35 388 %L 357 3563 35z 3601 3510 3615 3528 67 3546
Mt cash flom (momthly) 2455 203 [=tH =) 23 2542 2552 2560 2569 2576 2367 5%
Exte-ral firancing (mortnly) 0 -0 0 0 ¢ ¢ [\ 0 0 ¢ [ 0
Prircipie recaymert A% 250 Fo3d P2 €533 2542 et 250 255 2578 2387 5%
Exte=ral firascing (cus) 156197 153623 1f1117 0 1aBoil 1asler 143525 140565 138428 13%8%9 133251 120695 1280%5
Sromt ters loa= fund ret amcrtizatior 0 ¢ ¢ 0 ¢ ¢ 0 b} 0 0 0 ]
Cas® Fese~ves SO0 A S 33 4 SO0 5000 5003 5000 3000 5009 5000
Long Term Loan Fure 48;3% AST75 ARAZS 5071 IRk €332 3044 56710 56380 60088 61733 63416
Irterbanx Lewiing/amserva ficcourt 2862 k) koax] 38T 31 A7 433 12 LY.k $165 5449 5129
INCOFE
Snomt Term Loars A827 ABS0 4582 457 AEET A0 4352 A5¢A A5Y7 AR5 491 AS73
Leng Terw Loars %3 93 932 11 1038 1068 1101 1134 1168 1201 1232 1266
Interpank Lemcing 18 e g2 23 o3 27 25 31 33 ko 3 38
TOTR. INCOME FROY INTEREST g7t 380 852 LEEd 5347 854 6042 6085 6137 6184 6212 £280
CosTs
Operations 265¢ 2853 esie z8ta cEte ca’h 2656 z8% 2836 2856 2858
External Finaacirg Loar. (i=terest) 1041 1024 1007 3! 578 g7 940 923 905 843 8 834
Eq.ioment Loans 22) el gz [dd &0 ezl H4] 220 220 220 20 220
Prircical Faid 132 182 1€ 1% 137 199 200 2N 203 204 205 207
Interest Falo 13 &7 I+ ) e 3 2y 1§ 17 16 15 13
Remairirg Principai 3%7 3752 3z93 303 axs 307 2607 260% 2402 2193 1933 1787
Irte-wst oo oteratioral sitsicy 37 a3 a2 K 337 333 325 316 3 304 297 289
Irto-est cn Bnort Terw Bavargs 87 (330 673 [ 716 kL) 768 788 811 83 &7 B51
TCTAL COSTS 5103 102 2102 5107 £107 107 107 2107 S10¢ 5105 5103 5101
NET CASH FLle (1rcome-costs! est 75 Ta5 793 640 857 bxH 963 1031 1080 1123 1178
OPERATIONAL SUESIDY
Prircicle porromed 1] ¢ 4 ¢ 4 0 0 0 0 0 0 0
Princicle repaymsnt 622 700 ag 752 -1} 827 539 983 1031 1060 112§ 176
Ealance ¢n Prarciple k-t 52055 s £13%% 5058 49532 48658 ATNS 45654 A%60% MATE A3R97
NET CRSH FLOW (wath ooer. subsicy) 0 ¢ 0 0 0 0 0 0 0 0 0 0
PROFITS RETRIMED By LOCAL INSTITUTION [ ¢ 0 ¢ ¢ 4 0 0 0 0 0 0
cusulative 0 4 ¢ 0 0 0 4 0 0 0 0 0




SIXTH YZAR

RURAL FInWCIAL IASTITUTION 8l 32 53 24 83 85 &7 &3 69 70 n 12

SHORT TERM LDWE
Micro Lzan Cliemts (con,) 350 380 5 €0 330 30 380 1e0 360 360 360 380
Small Loan Clignts (cum,) 250 KLY =) 0 330 350 330 RE) 260 360 380 360
TOTAL LOAN CLIENTS tom,) 720 720 70 7 120 720 720 720 720 720 720 120
Maximum Lian vaiue (mizre) 230 230 23 230 230 ¢30 230 20 20 ¢ 210 230
Maxiwum iian Val:e -smally 225 et e £ R €25 £z5 czs 525 5é5 £ 528
Micro Lzsrs tors #artn 450 2439 a5 3% 3430 kL] 245 330 A% k{3Y] 3450 1450
Total Mizro i.cans .o 811%0 31350 81450 EN-BY 175) 317 22050 22200 82320 62500 826%0 82800
fiverage Mic™> Lii*s 2z 5 2z ke 2 235 i3 28 23 229 230 230
Small L:iars =13 MorTn 7379 737¢ 7873 1372 7878 a7t 7873 7375 7875 787% 787% 1375
Teral Snmail Liars ovna 18379 15%28y 18551 13500 122372 138759 157125 137500 137375 188250 138625 169000
fiverzge Smail Liars I8 22 I3 217 215 313 €20 321 322 23 524 5%
Miorea Lzan fortfeats 350 21300 243 ER-10] 7% e1%00 22050 22200 323%0 82200 826%0 82800
Small Lzav Forrdoinn 154073 132250 135922 163007 135378 136759 187123 137500 137875 133250 18863 183000
TOTAL SMORT “S34 RN FCSTFRLIO 223):% LS A0 BN ST 138138 i36% BT 233700 270gEs 27070 2haTs 271300
Micro izam icses 138 135 1I5 123 135 3 127 137 137 133 138 133
Micro Lian Fartfolis (iess lisses) %3 73974 b 73 73013 75031 73045 73058 75070 75083 75093 75107
Snall loar i:sses 08 5 ] 3. kg i 312 313 13 314 314 315
Suall Lean Poartfolid leds lossaw) 173288 172428 17:520 173%e8 173343 173713 . 173776 172829 173901 173362 174023 174083
Total lzsses 1r13 monen 283 444 445 446 4a7 448 449 450 A% 431 452 483
Totai lzs3es icumciative! 12875 =R 17955 1601 13433 15306 13354 19304 20254 20703 21138 21611
TOTAL LOWN FORTFOLIO (less l:sses) 243345 249830 2ATS10 53395 249657 2a57Aa 2aSB2I 24589  24997% 250043 250118 250150

SRVINGS
Sgr partn 7467 7433 Tl 7423 7430 7382 7455 7437 7493 7%01 7504 7306
Cumulative 2693¢3  I%BA1L 14357 31i7%3 313 iI8757 3lag61 341788 249257 356753 Jealh2 371768
2EYI7CS Wit 3T 73z 77545 T381% 3158%2 83553 52440 37314 89150 31066 32942
Savites availaiie for i-vestoert cum,) 15%8 232508 23833 ZITTH 0 28%07S (B35 256319 251943 267569 273197 272826




RAL FINICIAL INSTITUTION

SIXTH YERR

Y [ &2 (-3 [3) 66 67 (4] ] n n T
SOURCES OF FUDS
Roastional monies loansc this morth ] 5 e - He] 525 =4 5] 2 329 55 29
Savirgs/Short Ters Loan Furd (cus.) 141045 144555 145345 151992 15564t 159255 1629%2 166607 170263 173320 177578 183237
Savings/shorti terw (monthly!? 347 35aE 368 I 344 3853 3854 =l 365 363 3658 k4
Wat cash flow (monthly) 312 31e3 3 e 3z 3128 3128 kiR 3131 e 333 Rk
External finarcing (monthly) 0 0 0 [ 0 0 0 0 0 0 0 0
Principle recaymert a1z 3123 e N 3125 3128 3125 nx ni kIkY 3133 kIR
External financing {(cum) 164577 12168% 116732 113607 112479 1093%1 106223 103033 9996 96430 93697 90563
Snort ters loan fund net amortizstion 0 0 0 ¢ ¢ 0 0 0 ] 0 [} [}
Cash Feserves S K0 Al - 0] S0C 000 S0 5000 3000 3000 5000
tore Term Lean Fura £5053 878 o487 - 71837 7352 TS 768% 78563 80271 61959 83645
Irtertark Lencing/Reserve Recount 8010 £ 34 [3-%3 7133 a4 7595 7976 £257 633 8320 9101
INCDFE
Saxrt Tew Lowrs 45:% 4337 A%y AT A% 4333 4553 4955 A5 4333 $001 3002
Ly Tes Leas 13 1238 1323 1433 1417 1470 1304 1536 1572 1602 1839 1873
Inte-sara Lerairg ¥ Az a L3S ag L} H a2 < o7 %5 61
TOTA. INCOPE FRO® INTEREST 837 8358 AL [2XE) (235 6513 6530 657 6625 6662 6693 6735
(o131
Ooeratiors 8% 8% cate edts 1243 cd%3 2858 2638 B5E 2858 2858 2858
Exte—e] Firanzing Loas  (1ntevest! §32 g1z 1k m 780 729 08 857 866 646 63 604
Eavioment Losrs 2 =5 e P 20 20 220 220 £l 0 0 0
Prircipal Farg 2 =5 ail a1 cle 15 217 218 219 0 0 ]
Interest P12 1z I § 6 € H 3 2 1 0 ] 0
fewainine Prircical 1579 1389 1% S48 73: 317 301 8 0 0 0 0
Irte-est on coeratioral subsigy {39 ez #%1 =) 2AS el 2% 215 204 192 179 166
irterest on Snort Term Savings S04 928 “1 G7a 55 1021 1043 1068 1051 118 1138 1162
TOTR COSTS 305 e 5064 o) =70 5063 0% 5045 5040 4810 4800 4790
MET CRSH FLDW (ircome-costs) 1232 1272 138 1362 105 1450 18T 128 1585 1871 1899 1545
OPERATIONA. SUESIDY
frinciple borrowes [y ¢ ¢ $ 0 0 [d 0 0 0 0
Princicle recayment 123z 1275 1. 13z 1805 1455 1457 1835 1388 1891 1895 1946
Ealascw o Principle 42055 ACT3) £ I il Iy e} 35 33781 221 30637 26765 6837 24941
MET CRSH FLOM (witn oos=. subsidy: 0 ¢ ¢ ¢ ¢ 0 0 0 0 0 [} [}
PROFITS FTTAINED EY LDCAL INSTITUTION 0 0 v ¢ 0 0 0 0 0 0 0
cuaulative ¢ 0 0 ¢ 0 [ [} 0 0 0 0 [}




SEVENTH YERAR

RURAL FINGMCIAL INSTITUTICN 73 Ta e = n 73 73 LY 81 82 a3 84

SHORT TR LOANS
Nicro woan Clieves (2um.) 280 %0 I 29 320 20 350 250 350 360 380 150
Saali taan Cligwts icum,) 30 320 izw KED) g0 it 330 B0 280 3e0 80 360
TOTAL LOAN CLIN™I (oum) 120 729 Y 7Ia 72 720 720 720 120 720 PEd) 720
Maximum Loan Yaloe (miore: 230 0 ] 230 i) EXY) 220 230 230 230 T 230 230
Paximum LA vai.e (smai.: ] 4 5 B b ] 25 7es 53 55 €2 5235
NM1cro Leans tnis dersn 2430 Ia3) a3 Is30 3450 3459 k3 50 3450 K] WS 450
Tetal “1cm0 Lsars 2um ) 2800 EREL) ik &80 32250 AN £2300 22509 52800 42600 82800 8300
Avaraze Mcro Loars X 230 L 230 30 239 330 23) 230 210 30 230
Smail Loans tois Morte T87% v37¢ 7378 7375 737% 757% 737 737 7378 7875 7373 7878
Total Smail ciams (=um.) 129002 137090 15350% 153000 165¢7% 13306) 183000 183000 133000 13%000 153000 135000
Average Swail .zars 35 pEa] I3 i:s o z:3 et 825 55 525 55 525
M1z Loan Portfelins 3229 82330 i 52370 52500 a2 82800 32800 62800 82800
Small Lzam Barefsina 12F0 18300 130 153000 185000 155900 189000 189000 189000 185700
TOTAL SAORT TIAY LAY SGRTFOLI0 ETBN0 2 7305 ITi3) 0 :Tie0d) A0 T30 21300 271800 2mad0 2718%
Picre isan l:3ses 133 1% 135 118 128 138 133 128 138 138 128 138
Ricro Loan Fortfaiis - .238 listes! 75363 7353 2533 Tares 75817 73273 75181 72003 74363 ILYE 74589 74431
Swall loan l:czes 315 3% 315 33 315 s s s s 315 s 315
Suall Loar Jartf:iz . o36d {intes! 17378 173453 113132 1723k 17:508 172133 171078 171%3 171248 170533 170618 170303
Tetal iosses tm1s mcris L34 ] 453 453 2% 483 8c3 453 423 433 453 A5 453
Total los3es icongiatives 22054 e 2337 23823 zig7s 13 24732 3218 £%683 26141 25394 27047
TOTAL LW PIRTFOLID (.e3s izsses) 249737 243336 248831 08378 2473ET ZaTAT2 ZAT019 246566  2A6113  24%660 245207  2MATSA

SAVINGS
Ser wath 7452 7373 7408 7451 7aid 7323 Tal 1387 7333 7170 7328 yATY
Cunclative 373320 138733 133 a0isiT 405032 ATR%IT a23927  AT1a AJBTOT  aAS0TT ASIAI3 AS0TTS
Savirgs witraramm 9adis %239 iala 179123 105582 107331 109577 111519 1133%8 115:94
Savings avaliasie for 1nvestewrt icum ) BAMAS 2E00%S 3012e1 312387 317545 323493 339031 334558 340075 2afsg2




UL FINRCIAL INSTITUTION

3 Ta © 7 n 78 5 3] 81 & a3 64
SOURCES OF FUNDS
Rdoitional monies Joaned thig momtp 0 0 0 0 4 ¢ ¢ 0 0 0 0 0
Savings/Snort Teve Logr Fund (tmm.) 16482% 16E522 192174 193627 195422 aoHE2 20E564 210279 213870 217463 221049 224628
Savings/short ters (montrly) 382 3643 3539 363 k= 3819 3613 3605 3595 39 3566 3580
Net cash flow (monthly) 338 3543 3533 3633 3633 X198 3613 3606 3599 3393 3388 3580
Exteral financing (momtniy) 0 (4 ¢ 4 ¢ [ 0 0 0 0 0 0
Principle repayment 3652 3545 329 3633 368 k19 36,3 3608 3599 3553 3588 3580
Exterral financting (cum! 86511 8328% 19 pd-Ex] 1:32 65746 2138 81530 ST5%0 54337 50751 A7172
Snort teva Joan furd net amortization 0 0 [¢ ¢ ¢ ¢ 0 0 0 0 0 0
Cas® kere-ves 5000 3000 500 5000 00 5009 5000 3000 5000 5000 5000
Lors Terw Loan Fyra 82333 E7013 8 §20e3 53716 95354 57048 6705 100367  1020z3 103875
Irtertark Lencing/kese=ve fcoount 9382 SBi3 Soal 10501 13773 11057 11334 11811 11868 12164 12415
INCORE
guort Ters Loars 00 AT 4503 A5 A%é 98 A8 4540 4931 482¢ 4913 4904
Lorg Tern Loars 1707 1780 177 1807 1642 1874 1903 1942 137 2007 2040 20713
Interpank Lencing €3 64 & 33 0 72 T 7 n N 81 a3
TOTAL INCOE FROR INTERSEST 6773 6753 3% 635 647¢ (304 €933 6957 6962 7005 7035 7061
wsTs
Ooerztioms 2858 €653 2653 2658 28te €85% e8%é 2856 2858 28s¢E 23% 2858
Exterral Fingncirg Loar. (interest) 75 34 L =7 [¥-x4 455 a4 410 386 w2 338 314
Eoutosemt Loans 0 f 4 4 ¢ 4 [ 0 0 0 0 0
Privcipal Pa33 0 [4 ¢ 4 0 0 0 o 0 ¢ 0 0
{rtovest Laic [d 0 ¢ 0 0 0 0 0 0 0 0 0
Fewsiring Principal (4] ¢ t [4 ¢ [1] 0 0 0 0 0 0
Irterest on cosatioral sudsidv 123 13% 1< m 7 2 €7 R 35 el 3 0
Irtorest on Brort Ters Savirgs 1162 12058 1232 125 1272 1302 132¢ 1348 1m 1354 1417 1440
TOTA. £OSTS ATT8 LY/ 3 A745 LYXS 4718 AT00 4554 4568 4652 4538 4518 4812
NET CASY FLOW (1ncome-costs) 1997 203 2060 elel 2163 2204 @247 2289 2331 23N eM7 286
DFERATIONG SUESIDY
Principie borrowed 0 4 0 ¢ ¢ 0 [d 0 0 [ 0 0
Prircile recayment 1967 2033 2) ezl 2183 2w zza4? 228¢ 2331 21T 2417 205
balance or Prirciole 22541 oox2 18325 16704 145e) 12337 10050 7801 3470 309% 679 0
MNET CRSH FLOW (with oper. subsicy) 0 0 0 0 [y 1] 0 0 0 [ 0 0
PROFITS RETAINED By LOCAL INSTITUTION 0 ¢ [ 0 0 4 0 0 0 0 0 0
cusulative [4 0 0 0 0 0 0 0 [4 0 0 0




A

E1CHTH YEAR

PURAL FINWCIAL INSTITUTION &5 3 9 51 g2 93 94 95 %

[ J3
~4
"

[+ 7]
o
o

SHORT TER® LOANS

Miero Lean Clients tcom) 38 ki) 20 30 183 80 330 330 330 160 380 380
Small Loan Clierts wcuna) 30 39 s 389 30 50 38) 30 380 330 0 350
TOTAL LOAN CLIENTS 1zam.) 120 72 7 729 733 1:0 ) 120 120 720 720 720

Naiacm Loan valee tmowe) el 239 Exhl 220 21 230 230 230 230 230 230 230
Maxtmea LIian vai.® sntaile ke I 4 s 5 ] ] 5¢5 S b 523

MEro Loars tais maetn 2850 343 Z43n 939 430 432 1859 3850 2459 34%0 3450 W30
Tatal wiove Lzavs 2w,y 32800 €:3.0 22500 228950 82z BT 22390 82309 82320 32500 82800 52800
fverace Micvd _<a'9 230 EXh) ExD] 23 ERD 230 23 230 230 230 230 230
Shali Loars tois it 77 Y- 708 Y 737t 7372 7378 73875 737% 7375 737% 767%
Total Small lzars oo, 15700 3RS éTRm 13%RY R 12 183000 183070 185900 189000 135009 133000
Averace Smail Lzas s -1 % = bS] £es 325 £ 525 ces e cz5
L e s R LM S LR 32377 2w gz3v0 LRy 22300 32800 83600 32600 82600 82800 62600
Coall Liar CTorefolin 18509 19500 REELY 1ERY 133¢9 132000 185300 149000 169000 133000 18%0¢9
TOTAL 3=037 TISA 00 TORTELO k2 00 AT Y AP (RS By BN AF TV T 5 3 ols B AT/ Y 7:800 271809 271800 211800
¥icrs 1oan 13383 133 13 126 133 et} 1i5 133 128 138 138 133 128
Micro Laar sortfsiiy (l2ss (s3ses 74313 74178 74937 735%% 73751 748e3 73489 73247 73209 73071 72913 7279%
Small lzan . ssas s 1% s 12 33 Iz s 1S 318 s S 1S
mall coan Sortfaino tlees lisses) 185558 155973 153178 139043 138728 158413 1358998 187783 167468 167193 166838 1663523

Total [zsses ta13 w=tn 453 43 43 453 453 433 453 453 453 453 453 453
Tstal Id3ses (sonulatii 2700 279%3 8400 23859 w2 25759 30215 206N 31124 usn 12030 3ol

TOTAL LOAN FOSTFILID (lees lisses) ZAA301  Al3Ad  2AJ3T3 A2 242833 83036 241533 241130 240677 a0 239771 239318

SVIMNES

M 1] 7329 758 Tiug 7:33 7378 7281 23 7234 1229 7207 7193 7180
Cumilative 459105 472823 #5272 &0l 437385 I7aSa3 SIi7%h 17028 526283 S33a%E fa0648 547827

Savitrg Witharaer 117933 112328 127831 118137 127543 1:97%7 131562 133364 135182 136957
Savitcs avatledle fir 1-~v3stment cum,) 351079 3I858% 22262 373419 333648 38327 324685 400051 0486 410870




. EIGHTH YERS
MURR. FINWCIR. INSTITUTION -4

&6 &7 83 (3] 9 §1 52 93 94 k-] 9%
_ SDURCES OF FUNDS

fgoitional sonies loanea thi) scmtr 0 ¢ ¢ (9 ¢ 0 0 0 0 0 [} 0
Savings/Short Term Loar Furs (o) 228201 an1e? estx? 235862 caca2? 20596¢ 245493 253025 256546 260053 26366 267066
Savings/short term (sontnly zn 3562 k303 =3 3543 354) 3832 37 3520 3513 3507 3500
Mt cash flow (mowthly) k-24] 3562 e x M5 3543 3 357 3520 312 3207 3500
External financirg (sortnly) 0 [ 0 [ ¢ [ 0 0 0 0 0 [
Principle revaymert 3573 3568 I560 ko) 3%4% 349 3532 37 3520 313 3507 3500
External firngncing (cum) A% 40033 36473 32920 2173 25634 22301 1877 15254 11741 23 N
Snort term loan fud net smortazation ¢ 0 o 4 0 0 0 0 0 0 0 0
Cash Fese~ves 30 5002 0 [ oAs 507 500 500 5000 5000 300 5000 5000
Lonc Ters Loan Fung 107324 107488 102E3E 1117BE 114006 11628% 118557 120865 123251 12%6%7 128100 130582
Intertark Lewsing/kesi-ve Accourt 1273 12562 13232 12532 13808 18020 14352 18623 14854 15164 13434 15703

INCOE
Sax-t Term Loavs agse 566 1324 135 aba L2 4523 o814 0] AT
Lers s Lewms 3 2145 eis: el an ealh 2468 2513 %62 2612
Irterpari Lersirg [ e? [ S 55 §7 kel 101 103 105
TOTR. INCOME FROP INTEFZS™ T065 71z ne? 7:i% 731 7285 7303 7347 77 7428 7469 T5ie

198
Oparations b= 23%s eate 255t 2e%e €858 2853 2856 2858 2858 2856 2858
Externa! Fimarcirg LOen  (intermst) & 287 242 3 1% 172 145 122 102 T 4 xr
Equipment Loars 4 0 0 0 ¢ 0 0 0 0 0 0 0
Princical Pasd 0 ¢ ¢ N 0 ¢ . 0 0 0 0 0 0
Irterest Paic 0 0 ¢ 0 0 4 4 0 ¢ 0 0 4
kemainire Princical 0 0 0 ¢ 0 0 0 [4 0 0 0 [4
Inte-est on operatioral subsic: 0 0 0 4 ¢ (4 0 0 0 0 0 0
Interest on Snort Term Savings 148) 1886 1575 1521 1554 1 1595 162 1645 1667 1690 1ma
TOTAR. €OSTS 11 L) «5id 05 4509 4507 508 505 4604 4603 6502 602
MET [R5+ FLOW (1ncome-costs) ATt 2511 P< 1] 2523 2822 <662 21¢2 272 2783 2B2a 2867 2910

OFERRTIONR. SUBS!

Prisciole dovrowes 0 [4 < 5 0 ¢ 0 0 0 0 0 [4
Prirciple recaysent 0 N [ 0 ¢ ¢ 0 [ (] 0 0 0
Ralanze o~ Pramsigie 0 0 v o 0 0 0 0 [ (] 0 0
MET CAG+ FLOW (with ooer. subsicy) a7y I3} IS 2% eszl 2562 2702 27z 2763 2824 2867 2910
DROFITS RETAINED EY LOCR. INCTITUTION 2000 2008 200 2300 2000 2000 2000 2000 2000 2000 2000
cumlstive 2000 A0 B 10040 12002 14000 16000 18000 20000 22000 26000




4

NINTH YEAR

RURRL v IMANCIAL DI'STITUTION g7 %3 33 150 N 122 103 104 105 106 107 103
SHORT TERM LGNS
Aicro Loan Cliorts oom,) 30 39 250 D) 28) REN K-D] 0 360 3580 380 360
Smalil Loan Claerts wcoim.: 330 300 kD] 320 80 350 380 360 380 360 360 60
TOTAL LORY CLIZYTS 7o) 729 I 730 70 7:0 7.4 729 70 720 120 720 729
Maximum Loan valie more) 230 230 Exdy XD 23 3 230 23 230 230 30 e
Maxim.m Loan vai.g t38ail) <3 Z5 e iz pike <:t 3 £ £25 55 528 529
Micro Loars t-13 Pomtr 3a5) 2850 1850 2450 3430 IaS3 2430 345) 450 450 2450 U0
Total moro Loars (S, 8600 53800 82800 334 320N 38 acElo 52800 82600 82600 82800 82600
Rverace Micro Losrs 230 230 230 F2h] 2 230 230 23 230 ERY) 230 230
Small Lzans tais Moren 7873 1575 TETS 7877 737t Tie EEY)] 7375 7578 137% 7373 T67%
Total Small Loars :oup,i 18%0¢0 137000 137N 133%0 16300 W] 13%000 189000 155000 135000 132000 133000
fiverage 3mall Lcars e pta:} €5 5 bt i 38 525 525 52 523 55
f1ers Laan Farefilis 82800 82800 2220 3ze 3209 EREA 22300 32300 52800 52800 82500 62600
Seall Lcan =ortfolio 1850¢9 169309 255000 1R 1337079 12&¥9 137000 139000 185000 189000 167000 155000
TOTAL S40RT T33% ~ORy COCFLI0 20 AW ITar ITiY EY AR O BT AR T\ T30 21300 T30 271500 271A0 271130
Micro lcan iasses 138 123 238 128 138 128 138 138 138 138 138 138
sicro Laan Pertfolio 1iass lisses) 7:8%7 7:21%3 72351 72243 72108 nss? 11823 7189 71583 71418 Ten 71139
Saall lzan ixcses s 312 s < s s s ns 318 31s 315 318
Seall Laan Po~t #9110 tl2es (:esms) 130408 132433 138375 155383 134348 134333 134318 154003 153683 183373 153058 16743
Total lossas trais rorer 43 #4313 423 «£3 453 A%3 423 453 433 453 453 453
Total loeses izumlative 318936 33386 1loe2 Jo28 33748 34201 32p%s 30107 16%0 Im3 37466 371919

TOTAL LOAN FORTFOLIO 1:255 1:sses)

[

38865  zloele 2373 237306 23703 235800 225147 235694 23T241 234788 23335 23338

SAVINES
Par Momtn 7156 ne2 7133 e 72 %3 054 7071 957 7044 7030 7016
Cusclative TEASS]  %R2led 15%28A I7S409 33321 SS513 303 £0AT74 611831 513875 625303 632822
Savirgs W1tncrawen 138748 140236 142223 LY PO 42339 LA75ES (u3azf 151134 152328 154719 156476 156220

o 1L 24
Savings availanle for 1mvestoent (cum,) 416243 421309 42333 432307 437341 432754 448273 453281 453374 464156 469429 474591




AL FINRCIAL DSTITUTION

NINTR YERR

57 9¢ & 1% 101 10¢ 103 104 08 106 107 108
SOURCES OF FLNDS
Rositional wories losnea this sorth 0 0 0 0 0 0 0 0 0 0 [*] 0
Savings/Srort Term Loan Fund (cum.) 270555 ZTAOMS  2TTSEHE 2R1000 25466 28797 291380  294B27 298258 01702 305129 MO8MAS
Savings/short tera (sortnly) Ja52 3457 3a80 A7s g7 360 k1) 3447 0 kX 327 3421
Nt casy flow (monthly) 3453 3ne? a0 3474 3af7 3a62 3454 3a47 30 kX ne? 3421
Exterral firarcing (mortkly) [ ¢ [ 1] 0 1] 1] 1] 0 1] 1] 0
frinciple repaymert 3453 ag? & 0 [+} 0 0 1] 1] 0 1] 0
External firancirg (cum) 126} 0 [y ¢ 0 0 0 0 0 0 0 0
Snort tera losn furd net asortizaticr. (4 223 3ab 3474 aE7 g0 R 7 k2N k1) 3427 3421
Cas™ fRese-ves 2000 8K b 20N £ 3009 S000 0% 3000 5000 - 5000
Lorg Term Loan Furs 133102 13750 120225 1%S12 1528e) 165339 173667 182327 189261 196090 200030
Inte=tank Lencirp/Reserve Acoort 12972 15280 15775 1702 17308 17574 17639 16104 18366 18631 21912
IO
Srort Ters Lears AT5% an Y] LYot ] (Y42 A7} 4732 4723 AT14 700 435 4657
Lorg Te=n Loars 2BE2 27 N X5 33 3258 137 3518 3651 3788 3822 4000
Intertark Lemcine 106 108 1ne 112 114 HH 17 11§ 121 122 124 146
TOTAL INCOME FRO® INTEREST TS ToAs s 787 795+ 6114 8235 8359 8485 8a12 8742 8613
[s135
Ooerations 28tz e8%é cEtE cate 2858 2653 eb58 2838 2858 2858 2858 2858
Exterral Financirg Loas  (irtavest) [ 0 ¢ ¢ 0 0 0 0 0 0 [4 0
Equipwent Loavs ¢ ¢ [ 0 [4} 0 0 1} 0 0 0 0
Pincical Fascd 4 2 4 (4 0 0 0 °0 0 0 0
Imeres. Fa2 3 1} 0 0 [4 [4} 1} [4} [4 0 1] 0
femairing Principal 4 9 b} 0 1} [4} [4} 0 0 0 0 0
Inte~est or oosratioral subsioy 9 0 0 0 0 0 0 0 0 0 0 0
Irte~ost o Sne=t Ters Bavings 1734 1757 1ms 1501 1824 1845 1868 18% 1512 1934 1936 1976
TOTAL COSTS 4531 C-Th4 577 4555 4382 AT04 [Yf3 ATA ATI0 752 4814 483
MET CRSA FLDM (3ncome-costs) 2324 3026 ANz 315 iz 3410 3510 3612 ns 3820 %8 3997
DPERATION. UESILY
Principle borrowec e ¢ Y 0 0 0 0 0 0 0 0 0
Prirciple repaymert 0 0 ] 0 ¢ [4 0 1] 0 0 0 0
Galarce on Principle 0 0 0 0 0 0 0 0 0 4 0 0
NET CRSH FLOW (with ocer. subsidy) 2954 305 ez 3216 312 g0 3210 3612 ki H 3820 3928 3997
PROFITS RETAINED BY LOCAL INSTITUTION 20¢0 ¢ 2000 2009 2006 2000 2000 2000 2000 2000 2000 2000
cumciative 25000 28000 30000 32000 34000 35000 33000 40000 42000 44000 46000 43000

3[[,\ ~



TENTH YEAR

RURRL FINAMCIAL INSTITUTION 1059 110 1t 112 113 114 13 115 117 118 19 120

SHORT TERM L OANS
Aicro Loan Cliemts (cum.) 320 0 v kL &0 380 280 380 360 350 360 380
Saell Ltoar Clirnts o) 289 a0 229 k] 230 20 10 0 RED] 360 380 280
TOTAL LOAN CLIENTS (sunn) 720 70 120 79 FEY 7:0 720 72 720 720 720 729
Maximum Loan val_e tmioro) 230 Exh} EXh) 30 23 &0 230 230 230 230 230 230
Faxia:m Laan val.e 'smails o] o] =T £28 e A ] i °:5 58 525 28
Micro Lzars tois Meutr 342 3450 3450 3450 1859 43 3439 3A50 490 a%0 kL0 3450
Total *1c % Liars 'oua,) 52809 325N s 22EN CEED Y 8230 8284 42809 82800 82800 62800 82600
fverage Picro lrars 230 kh] 23 kD] 2i i Exh) 210 20 23 230 230
Small Lcary Ry meren 737% Y T57e 7a7¢ 7370 737¢ 737¢ 757% 757% 737% 787% 737%
Toeal Sma.l Lzars om0 13300 RG] 1ATRD 13%0y AR 130y 1550 135000 135000 187000 189000 18709
Rveraza Sma:i L:avs b s el L s I < €25 33 28 £28 <35
Moo Jtaa Doeefaln: kKERY 32500 2239 260 82690 32300 82800 32300 82500 2600
Seall Lav Fi-tfoin: 135000 - AT) REEALY] 1470 137000 185000 183000 153000 159000 183000
TOTAL SHONT TESM (W S0STFRID 27330 7RG ITN0 IR 271300 ITdw 2M1BC0 100 271300 271800
Micro 134 Lasses 138 138 Kt} 135 138 1358 138 138 138 138 136 138
M1zro Loan Sontfoils (esy logsas) 71001 7003 728 Ti287 75849 7211 0172 79038 59397 89739 53621 59453
Soall l:a lisses K} 3% 3.t ns uns ns 315 s 315 318 313 315
Small Loar Fortfeiln (Lass laases) 152428 132113 131758 131483 131158 1505%3 150138 160223 159908 159593 155278 138963
Tatal lzcses this marth A%3 13 LLX] LX) 453 413 453 a53 453 433 453 453
Total iisses :2.oulativer 28372 35028 33278 39731 EUN-T] 0837 41630 41543 A159% A2MS 42902 43385
TOTAL LOAN ECRIFCLID {.ess losses) 233429 232975 232523 23070 231617 Z3116e 230711 230258 229805 229152 228899 226446

SAVINES
Far margh 7003 2389 3373 2382 3543 33:% 5221 5% 53%4 £881 6867 6853
Cumulative S37324 fas3la 3%3ap% £303%) £27I00) 37138 15133 EoASAe £FEA%8 TH2339 759208 718059
Zavitgs WitTovaan 1253381 131728 133472 137213 136390 133868 177424 172141 173364 172383 177301 179015
Saviros availasie f:» i-vestagnt oum.) 475983 45515 awet? 38238 380 €808 211242 T16423 2215193 S267%4 531904 837044



http:Paxim.mr

TEN™H YEFX

WAL FINCIAL DSTITUTION 105 314 1 1z 033 114 1. 116 n? 118 119 120
SOURCES OF RS
foditions] monies losred tris momtr 0 ¢ ¢ 4 ¢ [ 0 0 0 0 [4 0
Savings/Srort Terw Loar Fund (cum.) 311%3 NI NET 328 IS 36%2F 0 IRI0T ITWTT 239036 32390 MATTI8 079
Savirgs/enort teve (momthiy) k) W7 3401 k&) 337 kLN 137 3368 3361 1 33a8 334
Mot casn flow (momthly) 3414 a7 Jall 135 1387 1334 137 3368 ! ke L2) 3343 331
Exterral financing (womnly) 0 ¢ (] 0 ¢ 4 1] 1] 0 0 0 1]
Princitle repaymert 0 ¢ [y 1] 0 ¢ 0 0 0 1] 1] 0
Exterral financing (cus) 0 ¢ 0 0 4 N [ [ 0 0 0 0
Snort term loar fund net mmortization a4 307 k2 10} 13 %7 34 117 3366 3361 334 1348 3344
Casr. Reserves S000 N O Al o [Stat) 3X0) 500 S000 5000 050 3000
torg Term Loan Fure I 200N W : 2000 cOX0R 200000 200000 200000 200000 200000
Interdara Lerging/Resarve Romount 25161 30417 Tiis Tesls 80111 87420 G737 102062 108393
INCorE
Sne=t Tevm Lodrs 875 3355 AL [FN 433 4621 AE14 4507 4%5% 4387 ASTR
targ T Loors A0 X2 A A A AU 4000 400 4300 000 4000
Interoar Levourg 154 203 3l 152 437 ABS A 353 £ 630 729
TOTAL INCDE FROM INTEREST 8872 E21 o8 el 93] EXX] 510% 9148 9168 Se2t 8287 9307
CL2T8
Ooe-atiors e3ts eb%o 2552 éate e658 2Bt 28%3 2856 2838 2358 2856 Fa )
Exterral Fivancirg Losr. (1ntgmest) 4 ¢ [¢ 4 0 0 [ 0 0 [4 0 [4
Eouipment Loare 4 Q ( 0 0 4 1] 0 1] 1] 0 0
Principal Pard ¢ 0 ( o ] 0 0 0 0 0 0 0
Interest £a12 [4 ¢ [4 0 ¢ [4 0 1] 0 1} [4 (]
Reaairarg Prircipal ¢ 9 [4 ¢ [4 0 [4 0 1] 0 1] 0
Irterest on coerational subsioy 4 0 0 0 0 0 0 [4 [} 0 [4 [}
Interest or Snhort Ters Savings 200D 2022 2043 Faich 20€7 2109 213 2152 2173 2198 2216 2238
TOTR. COSTS L] 468 4301 4523 A%E 4967 4963 3010 5031 5033 074 0%
NET (RSH Filw (1roome—costs) 024 403 AD43 a7 L0 -1 4103 A1) 4119 Lty TS 4193 4212
FERRTION. UFSIY
Prirciole borrowen 0 ¢ ¢ ] 0 ¢ 0 [4 0 1} 0 0
Prirciple repaymet [d ¢ o g 0 0 [ 0 0 0 0
Balavce or Princigle ¢ 4 ¢ ¢ ¢ [4 0 [ 0 0 0 0
MET CRSH FLDW (with ode=. sudsicy) 4014 4032 A(S A7 A0ES 4103 [}t] 413 an AT 4153 [HH
PROFITS RETAIMED BY LOCR. INSTITUTION 00y &m X 2 20 o0 2000 200 200) 2000 2009 2000

cusulative S00u2 Fxand s 0 557 €20 62200 64000 86000 63000 70000 72000




ANNEX II

A NOTE ON THE SPREADSHEET PROGRAM



A Note On The Spreadsheet Program

One of the most important outcomes of this contract has been
the creation of a spreadsheet model that reflects how micro
credit programs perform financially. The model (with some
modifications and refinements) will be an invaluable tool for
designers of micro-enterprise programs. Managers of programs can
use the model to project the effect of policy options such as
changing interest rates or decreasing loan losses. Using this
model requires an IBM or IBM compatible computer and Lotus 1,2,3
or Mosaic Twin software. The following changes can be made with
minimal knowledge of spreadsheet programming:

e Number of clients entering the program each month. The
design of the model requires that the same number of clients
enter the program each month.

e Maximum loan value. Each change in the loan value
represents the payback period of the loan.

@ Loan losses as a percentage of the active loan portfolio
each month.

® Savings rate per month when this is calculated as a
percentage of the total loan portfolio less losses.

e The percentage of cumulative savings that will be
withdrawn.

® The percentage of savings available for investment to be
transferred to the short term loan fund, cash reserves and
the long term loan fund. (If these accounts do not exist
simply enter 0 for the percentage rate).

e The interest charged on short term and long term loans to
clients and for funds loaned to other banks.

® Monthly operational costs.
e The interest rate of external financing loans.

e The interest rate charged on lcans for the operational
subsidy.

e The amount of the loan required for equipping the office
and the interest charged on that loan.

e The interest paid on savings.
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e The percenta_je of losses each year.

Since there is "circularity" built into some of these
formulas with calculations tied to a string of other
calculations, the CALC command will have to be repeated and the
user will have to wait until the recalculation is complete until

there are no further changes in the numbers (usually five times).

Other changes in the spreadsheet will require a more
sophisticated knowledge of the operation of the Lotus 1,2,2 or
Mosaic Twin programs, and should not be attempted until the user
has a good grounding in spreadsheet construction.



