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A MONITORING AND EVALUATION SYSTEM FOR PROEXAG
 

A. AN EVALUATION LOGICAL FRAMEWORK
 

The basis for the monitoring and eval-uation (ME) system outlined
in this report is the Logical Framework presented in fable 1.
Table I is a refinement of the Logical Framework de'eloped in a

previous design clarification report*. Refinements are due to
 
either measurement considerations, or issues raised by ROCAP in 
a
 
meeting on July 21. Refinements are:
 

1. Provision is made among the Purpose indicators for measuring

characteristics of PPOEXAC clientele to make sure the project

does not just "make the rich richer". Exactly how clientele will
 
be characterized is not clear. Discussion of 
this 	issue is
 
presented in Section G of this report.
 

2. Goal indicators are pared down to those that are available
 
instead of including all that are desirable;
 
3. The role of the Federations is generally made more
 
prominent.
 

B. A DEFINITION OF MONITORING AND EVALUATION
 

"Monitoring ,and evaluation" does not mean just collecting data.
 
A useful definition of M E is "examination of the past to

predict and control the fut,ure". So far "examination of the 
past" has revealed above all a lack of clarity about: PROEXAG

clientele, mechanisms for spreading and multiplying impact, and a
stratosy for developing the Export Federations. To say there is
lack of cl rit-y i nr necos arily criticin,. Claritv regarding

such m-att'ers only ,tomes after implemet- ation is underway for a
 
period.
 

POCAP may feel that -an inordinate amount of time has been spent
 
on clarification in the above reas instc-id of on IE proper

(collection of nur,,bers). However, 
 if one accepts a broad

definition of N! L, tIhen the dcsigh clrification work done so far

IS M&E, and not jst preparation f..r it. Also take into
consideration th,- tim- and priority firm: place on str.tegic
plannin.! and "'r W',rirH . flnIi ,l,, t-	 i.r -m1 wit i.- our rrojort',
what 	 is" our st-lat .y, :'lid wh.: :I I wrm:' 

C. 	PROGRESS IN DESIGNING A rHtllTOQlN; AND EVALUATION SYSTEM FOR 
PROEXAG 

Progress in designinp, -a"paper M.E system" is summarized in Table 
2. In Logical Framework terirls, the u.per, "i11pact hlIf efers 
to Purpose level measurement, and th,- lower, " :perations" half 
refers to Input a:d Output meas'rement, l'l. foi F'POEXAG , like
PROEXAG itself, has two componentc: agricultural and economic
variables on the one hand, and institutional devTlopment
variables on the other.
 

1. Export Federation information systems is the area where
 
M&E stands the best chance of being carried out. 

2. The most important area is measurement of the
 
agricultural and economimc impact of PROEXAG. Excel lent
 
paper progress had been made; real progress will depend on
 
management interest and insistance.
 

3. Monitoring at the operations level of technical
 
assistance in agricultural export is primarily-a clerical
ka-sid d-pen- .... h'i&
on hiring of more clerical/research

assistant he p.
 

4. Due to lack of concrete objectives, the area of least
 



progress is strengthening.of t-edera.t_.i-ons.outsid.e the
 
informati.on systems.area.
 

PROEXAG's inforination system specialist has developed his own
 
Logical Framework including objectives and indicators for
 
tracking progress and impact. He feels that a project-wide M&E
 
system should grow out of individual, team-member M&E systems.

The information szvtems Lopic ! Framework, preceded by steps for
 
developing it, is resented as Section V. Perhaps the way to
 
install project M&E is to develop LogFrames and data collection
 
schemes for each team member, and then feed them into the whole
project summaries described below.
 

D. 	AGRICULTURAL AND ECONOMIC M&E FOR PROEXAG
 

Elements of the Ag/Econ component of the H&E system are:
 

1. 	ROCAP Action Plan Objectives
 
2. 	PROEXAG objectiyes 
3. 	A table for summarizing structured case studies
 
4. 	Structured case studies
 
5. 	A table summarizing technical assistance and training to
 

growers and s-hippers 
6. 	A client form for PROEXAC and eventually for the Export


Federat ions
 

ROCAP ACTION PLAN, AND PPOEXAG OBJECTIVES
 

Items from the 1937 PQCAP Action Plan which refer to PROEXAG are: 

10 new commercially Yiable crops in the region

An averoago of tw,.o comnoerci 1l y viible crops per country
Increase silez val,,. by '25 Million rer year 
Increase investment by .25 Mi1lion 
Decrease rejection rate from 7, 6 to 7, 2 
10 new Chann.l Captains
 

To these 1q1(7 Action Plin objectives, PPOEXAG added the 
following draft objcctives, also of a numerical, measurable
 
nature. 

3 now seaport li-3ndlinrm 57. r-rh of CAP's NTAE exports
2 dals ,J ,er co.ntry 1,,r 
3 deals <$50,(W0 per country per ye-r 

Criteria for classifying PROEXAC clientele must be developed to 
ensure that equity, ani spread objec-i,;es a-re met. Th,? project 
cannot be con! idered ift ,,t. Iuccezzfur in -:po.rt 
agriculture sulch thit only "thL rich get richer-". Hethods for 
doing this classificatior are discuzscd in . of thisGction 
report.
 

Some definition problems will h-)ve to be solved as d 3re 
collected and analyzed. H'ISI doer not consider thc, pr.btems as 
serious enough to stand in the way of an M & E sys :em. They are, 
however, precisely the type of problem that _!n outside evaluation 
expert with responsibility for maintaining and refining the 
system would solve. Some definition problems are: 

1. What does "commercially viable" mean? Does it include
 
domestic revenues? Does it include a crop that was meant
 
for export, but becomes successful as a domestic crop

instead? Commercial viability will probably be determined by 
a composite of indicators (volume, value, market growth

potential, etc. ) rather than just one. 

2. What should be included under investment? Working 
capital or only capital investment? Investment that would 
made in domestic farminp, or only investment dedicated to 
export?ln practice, emphasis will probably be on fixed
 

http:informati.on


investment, i.e. processing equipment because it is the most
 
practical measure.
 

3. What is a channel captain? merely a successful
 
exporter or must he also produce export sales, and
 
profits for others?
 

4. What should be included under employment generation?
 
Only new employment, cr does diverted employment count too?
 
How do you count and compare seasonal and permanent

employmen t?
 

A TABLE FOP SUMNARIZING STRUCTURED CASE STUDIES USING INDICATORS
 
FROM THE LOGICAL FRAMEWORK
 

The consensus of the FROEXAG team, and working hypothesis here,

is that the individual commodity is the most manageable,

comprehensive unit of analysis available. Each commodity is a
 
subproject which climbs the same Logical Framework as the entire
 
project except in microcosm.
 

Table 3 lists the variables and data sources to be covered by

structured case studies, and n tble summarizing them. The
 
topics in the case studies, measured in as quantitative a
 
fashion as possible, are Purpose indicators from the Logical
 
Framework. The systematized case study approach does not pretend

to a high degree of rigor. Data collected is that used by project

professionals in the course of the their work. Professionals in
 
the ag e-cporr business operate using "educated guesses" (with an
 
emphasis on "educated" ). Table 3 presents a first approximation

of the basis for the "educated guesses". When and if a
 
standardized methodology for the case studies evolves, it might

be taught to selected federation personnel, who can then be
 
enlisted in data collection.
 

Table 4 shows how a total project progress report in agricultural
 
and economic areas might be constructed by synthesizing across
 
parallel LogFrame levels for all :ommodities assisted by the
 
project. Table 9 presents a snmple case study. 

The sample sovered in the table sho,,ld ev'entually amount to 
-between 100 and -k00 caves. If :7uc a long list is compatible
witht he need i-0 prioritize, there should be approximately ten 
crops pe-r :)ount:rv in each of f i v coint r ics , a-nd between two and 
five growers and shippers cnvered by case studies for ea.ch of 
the crops. Case studies are 'yrIt -. n about those growers and 
shippers with whom the project ha1 th clos-st con t-ct. The table 
will pre sient an under-cot imate of pr'jC-' illpact, since t-he 
project will effect many ,mrr"thiri tho, *bc'b,ttwhom ,-a o t,.dias 
are written. 

Data access is ea-ed by the smallness of the export agriculture

industry where much production and export information is public
 
or common knowledge. The "production template", to be offered as
 
a service by the project and then by the federtirns, al !
 
service may improve data quality. The template uses farmer's
 
data to calculate their production costs, and is of ukie to
 
farmers only to the extent that they submit accurate data.
 

Baseline data on case subjects will be limited to observ-tion,
 
memory, and trends during the project. Attribution of NTAE
 
progress to PROEXAG will only be possible by anecdote and logic,

since there will neither be a rigorous baseline, nor control
 
groups. Auxiliary data for augmenting the case studis and
 
perhaps testing bypotheses generated by them are: PIERS, DATEX
 
in Guatemala and its analogues in other CAP countries, and the
 
USDA office in Miami partially funded by ROCAP.
 

SUMMARY OF TECHNICAL ASSISTANCE AND TRAINING TO GROWERS AND
 
SHIPPERS •
 

The case studies cover the ag/econ impact (Purpose) for PROEXAG.
 



Operational (Output/lnput) areas will be covered by a summary

table similar to Table 6. 
 Tabs and cross tabs in the table, and 
the supporting filing system, are: technical assistance,
training, crops, countries, skill or problem addressed, relation
 
of participants to the federation, number of participants, and
 
PROEXAG resources expended. This table, and the files which
 
support it, require a research assistant to be hired by the
 
project.
 

E. MONITORING AND EVALUATION OF INSTITUTIONAL STRENGTHENING
 

Areas of institutional strengthening, ordered according to
 
progress in developing I&E systems, are:
 

Market related information systems within the federations
 

New and expanded access to ports and markets
 

Improvements in CAP and US policies, procedures and
 
services
 

Strengthening of federations in offering and leveraging
 
training and technical assistance, lobbying, and
 
matchmaking;
 

M&E tools for the "federation information systems" component is
 
covered in Section IV of this report. "Nkew and expanded access to
 
ports and markets" is covered by items 6 and 7 in the commodity
based case studies. "Improvements in CAP and US policies,

procedures and services" should be easy to follow without a
 
formal system. The latter area waDld definitely profit from
 
objective setting. What CAP 3nd US policies, procedures and
 
services need improvement if [ITAE is to increase? 

STRENGTHENING OF FEDERATION CAPABILITY OUTSIDE THE INFORMATION 
AREA
 

Objective setting regrding topics outside the "federation
 
information systrns" have not been developed sufficiently to
 
allow detailed design of M&E systems. M&E reearding

strengthening out.ide the information systems area must take 
account of two observations.
 

I ) When a:4.er what their objec. ivos or training needs 
are, the Federations apparently ask in return "What are you

offering?"
 

2) The different federations have different potentials and 
aspirations.
 

In the face of the above fluid situation, the ideal procedure of 
setting objectives, developing indicators, and then collecting
will not work. Instead, M&E must use the training .ind technical 
assistance that is given as the starting point. For the time 
being, until objectives evolve, M&E must analyze the training and
 
technical assistance that is offered the federations, and design
 
measures of competence and utility.
 

Tables 10 through 15 show instikinentr d-evel oped by FT('1EXAG to 
measure knowledge acquired from computer courses, and
 
satisfaction with training in general. The before/after test of
 
compuer knowledge acquired shows impressive progress. Training 
courses of over several days duration will generally evaluated 
using a paper and pencil test. Tables -- and show 
instruments used to characterize computer experienco of
federation personnel, and the agricultural export background of 
growers and shippers. The latter needs to be more complete to 
cover some of the agricultural and economic variables measured in 
Tables 3 and 4.
 



POSSIBLE OBJECTIVES AND M&E FOR THE EXPORT FEDERATIONS
 

The PROEXAG team has p-itd the, loR.ical federatirn rrl,, o~it.id
information services, to 1r in: 

Leveraging (-ontracting, hiring, coordinating) training and
 
technical assistance in production post-harvest, transport,
 
and marketing practices;
 

Match-making between buyers and sellers: 

Lobbying to improve CAP policies, procedures and services
 
regarding NTAE; and
 

Financial technical assistance.
 

ROCAP correctly observes that although these areas seem logical, 
emphasis on them wili be worth littlE without a corresponding
Federation interert. PROEXA(' mus-t immediatelv find out if 
Federations agree with the above role, or try to sell them on it. 

If the above "brokrage" role for the Federations is valid, then"capacity" would reem to ccnrmirt of: I ) ntaff |itericy, 2) staff 
abi ity to advise: 3) Frderhion r.ss:ession of literature; 4)
Federation access to l itorzture; and3 5) Feder.ition access to 
organizations and experts in the following areas.
 

a. NTAE indlistry structulre (crop types, markets, ports,

comparative -idvinK-n8s ), conduct d porform.ince (voltime and
 
value, with trends fiom coujntry behavior)
 

b. Sources and procedures for leveraging and contracting
 
training and technical assistance
 

c. Sources and procedures for obtaining credit and other
 
financial assistance
 

d. Regulatory and political environments in CAP and the US for
 
NTAE 

c. Initiating and consummating business relationships 

&E regarding the above would consist of: 

A written test of "agricultural export literacy" covering 
the topics in Table 7. This test might serve as informal
 
certification of federation employees as export agents;
 

Federation response to simulated practical problems in
 
match-making, technical assistance, and training, etc.
 

Federation files showing prompt and successful resolution to
 
problems in m-tch-making, technical assist3nce, etc.
 

A catalogue of information and human resources available to
 

the federations.
 

An additional concern is the socio-economic class of federation
 
members. Is a wide spectrum represented? Or do the members
 
correspond to USAID's broad constituency?
 

F. INNOVATION DIFFUSION AND CLASSIFICATION OF PROEXAG CLIENTELE
 

Due to their technical sophistication, farm-size, and access to 
resources, wealthy growers and shippers are more likely e.:porters
than are poor ones. However PROEXAC will not have succeeded it it 
only makes the rich richer. Therefore measures of "equity" and
"spread" must be incorporated into PROEXAG's M&E cystem.
 
Indicators which merely measure amounts of exports, sales, and
 



investment are not sufficient.
 

One way to shed I ight on eqItii v and spro.id of ir,,p'c;t isi tor 
characterizo PROEXAG clientele. In this section, an attempt is 
made to apply "innovatin diffusion concepts to PRUEXAC 
clientele. Socio-economic class is correlated with "innovation 
diffusion categories" and should be treated along with it. 
Other, perhaps more strai.,ht-forward, measures of of "equity and
 
spread" might be: employment generation, farm size, formation of
 
growers associaticns at the crop or regional level.
 

A body of research which may help us is "innovation adaptation

and diffusion" summarized in . series of texts by Dr. Everett
 
Rogers formerly of Stanford University, a-nd now of the University

of Southern California. FROEXAG is a sociological project as well
 
as an agricultural export project, and should be willing to use
 
and think in sociological terms when necessary. Tables 3a
 
through 3e convey some of the m.jor conc:pts and findings in 
"innovation rer'tici ,.lif f' i n' 'he -. on inrnov,-a ionwc'., focuses 
our attention on the spread ,f Pl?0FXAG impact, and provides an 
area which mipht interest E:.:pert Federations. If so, 
"innovation difflision" might be subject matter for training of 
federation personnel. 

Table 3 presents .- -nd~ptatinn the di(Y."tion
i qf diffusion 
concepts as a classificati.n sstem f,:,r PRC)EXAG clientele. Note 
that the various grops ore di;i..,-id a to whether they will be 
effected at the Purpose ("critical mas-s") level of the project, 
or at the Goll level (sustaind, al''_.d) level. 

There seem to be three basic comwononts for classifying PROEXAG
 
clientele according to their readiness to innovate in the
 
direction of export agriculture:
 

1. exportable crop;
 
2. production and harvest practic-c; and
 
3. access to marketin3,and transport mechanisms.
 

The more components that noed improving, the more difficult the
 
task of arriving at a vi.ble pe::prt on the one hand; an the more 
likely you will be reaching someone who is not already rich on 
tile other. 

Table 3 shows that the easie..st client to help is one strong in 
all three arcas, who needs oimpiy to e :pand markets to increase 
exports. Group A might be "channel ca:ptains". An exclusive focus 
on these people would produce quick easy results, but would not 
produce widespread impact on the economy, and would be elitest. 

The remainder of FROE.AG's dirc.t clientele (The "critic-l mass"
 
of participants in agricultural export" mentioned in the
 
LogFrame) might consist of people wehre there is only one
 
component that needs improvement (Croup B).
 

PROEXAG beneficiaries encompass more than the "critical mass". 
They include people who participate in, and benefit from 
agricultural export after the end of the project. These 
benficiaries may incude people where more than two components 
need shoring up (Group C). 

G. HOW TO DO QJ INDIVIDUAL LOGICAL FRAMEWORK 

The information systems Logical Framework is presented as Table
 
9. The steps the information system specialist went through to
 
arrive at his own Logical Framework are as follows:
 

COAL AND PURPOSE NARRATIVE SUMMARIES
 

1. Copy the Coal and Purpose Narrative Summaries,
 

COAL AND PURPOSE OBJECTIVELY VERIFIABLE INDICATORS
 



2. Copy the Coal indicators as they are from the project Logical
 
Framework.
 

3. Choose only those Purposc indic-itors which you can influence,
 
and which signify success to you personnally.
 

In the case of the Information Systems specialist, the
 
appropriate Purpose indicator is:
 

3a. 	Export Federation Service Use
 
1. Information .r.ices
 

a. 	Number of users
 
b. 	Services used
 
c. 	Type of user (crop, socio-economic class, position
 

of innovation ccntinuum)
 
OUTPUTS
 

4. Choose the Output c-)tcgory which is your responsiblity.
 
In the casc of the Information ,SvstnmS s"pCialiot-, t-h
appropriate Outl'ut is:
 

"Hardware, software and crpw-are ,;ithin Export Federations
 
capable of the -inaly::is, storag, and communication of
 
market related information."
 

5. 	Parse out each element ef ycur Output cntrgFory, and define
 
each one in measureable term. Conceptually, the above
 
Output category might parse as a 3:-3 matrix with hardware,
 
software and orgware along the vertical; and storage, analysis
 
and communication along the horizontal.
 

OBJECTIVELY VERIFIABLE INDICATORS (OVIS) AT THE OUTPUT LEVEL
 

6. For each sub-Output (or cell in the above matrix) devise an
 
indicator of satisfactory completion. In this case, the i
 
ndicators are on-site tests of hardware, software, and orgware
 
functioning.
 

INPUTS (-ACTIVITIES)
 

5. Choose the Input category which corresponds to the above
 
Output. For each Sub-output list the major activities for
 
achievement.
 

,INPUT OVIS
 

6. Then estimate the time and resources necesary to carry out
 
the activity.
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NARRATIVE SLtf1RY OBJECTIVELY VERIFIABLE 	 MEANS OF VERIFICATION 

Sustained increase and diversity 1.Volume of NTAE 	 -PIERS
 
2.Variety of NIAE
throughout Central America and Fanama of 


NTAE production, sales, markets, (10 ne;i viable crops) 
investments and economic benefits 3.Variety of destination ports


(3 niw po'ti, 5. each) 	 -USDA 
4.Rejection rate (6.-) 2.) 

lncredFed, diversified and sustainable I. Increased NIAE 
 -Case study summaries
 
NTAE production and sales by a critical a. Sales (10 de, viable crops) 
mass of Central American and Fanamanian b.Losses avoided (up $25m/yr.)
 
participants inexport agriculture. c.Production
 

d.Acceptance
 

2. 	Diversified NTAE -Case study sumnaries
 
a. 	 E-:port production 
b. Iarkets, ports (3new ports, 57ea)
 

3.Sustainable NIAE - Institutional -Federation Records?
 
Strength "Case Studies
 

a. ExporL Federation service use 
- Market information I,S-E class
 

Training, T.A. Use, decisions
 
b. 	Business entities,
 

relationships (10 1 )$50k/yr)
 
-Created -Evpanded (15 @ $50k/yr)
 

c. 	Improempnts inpolicies,
 
piocedures, services 
- CAP -U.S. 

4.Critical Mass - FROEXAG clientele
 
a. 50 channel captains, 500 growers? 
b.Socio-sconomic range
 
c.lnnovation diffusion
 

.------------------------------

I. 	 Functioning MatIet related Stoiage Anal)sis Communications lnventories 

information systems within Export 11?rdwaiel1 Tests 
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business opportunities I I I i 
I IE':isting I ECpand:Estimatesl I 

,1_New ,_Ne _, , 

V. Lobbying to improve policies, Problem Solution Frogi ess
 
procedures, services 	 CAP I i i i 

U.S.! _ I I 

VI. Analysis, Studies Findings Implications 
A. Comparative Advantage A I I I 
B. Production costs 0 I I 1 
C. Federation needs CI I I 
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TALE 3 
CLASSIFICATION OF PROEXAG CLIENTELE 

Exportable Practices Export Mechanisms
 

Prod- Post Marketing Information Transport FROEXAG Focus Logframe Innovation
 
uction Harvest Level Adaption
 

%1 + + 	 + 1:E:pand or change 1Channel DErly
I markets 	 I Capain I 

... I 	 I . . I I 

I I 	 iI " II (Purpose)II 

2 + 	 1 Export mechanisms 1 Critical t Early++ 
33 1 + I + : Production, Post-harvest: Mass 1Majority 

.. ..	 . . .. .. . . . . .. $. . . . .. II I I34 	 1 i + I + " Exportable Crop 1(Purpose) 1 (Middle 
I i i: 1 1 Class) 

......- - - . . - - ... - - . - - . - - - -- -- -- - -- -- -- -	 ... ... ---- I .
-- - - -	 ---------------------... .
 

5 + i :1Practices + Mechanisms :Sustained 1Late 
'6 + : Crops + Mechanisms Spread Il Majority 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - -	 -__
:7 	 + Crops - Practices (Goal) Cl 

A 	 I I Iagards 
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Fi gure 3a Adopter categorization on the basis of innovativeness. 

The innovaliveness dimension, as measured by the time at %%hichan in

dividual adopti an innovation or innovations, is continuous. This %ariable, 

however, may be partitioned into fik e adopter categories by laying off stan

dard deviations from the average time of adoption. 

i0 40 

In-.t ,0 55 

I I 

0 I 2 3 4 5 

Length of the Innnmion-Decision Period 

(in ears) 

Figure 3b Innovators have shorter innovation-decision periods than lag

gards.
 

Source: Btal and Rogers (1960, p. 14), used by permission.
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Figure 3c A linear relationship between inno'.ati,.eness and various 
measures of socioeconomic status has generally been assumed in past
research but reanalyses of these data suggest that the "Cancian Dip" may
sometimes be present, in which low-middle individuals are mnore innovative 
ihai, high-middle individuals, at least in the early' phase of tile diffusion 
process. 

•Professor Frank Cancian proposed a nonlinear iheory of inno~ativeness 
and socioeconomic status, in which Io-,-middle individuals are more in
novati,,e than high-middle individuals because they' stand to gain more and 
to lose less by such innovativeness. There is some support for the "Cancian 
dip" hypothesis although there is also a good deal of contradictory evidence. 
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Figure 3d Interpersonal channels are relativelv less important for earlier 

adopters than for later adopters of 2,4-D %Needspray in Io,,a. 

Source. Beal and Ro.: (6960.p. 19), used by p 'rission 
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Figure 3e Rate of aarene s-knovsledge, rate of adoption, and length of 
the innovation-decision period for Iowa farmers adopting a veed spray by 
year. 

The shaded area in this figure illustrates the aggregate innovation
decision period between awareness-knowledge and adoption of a %eed 
spray. Knowledge proceeds at a more rapid rate than does adoption. This 
suggests that relatikely later adopters have a longer average inno~ation
decision period than earlier adopters. For example. there are 1.7 years be
tween 10 percent aiareness and 10 percent adoption, but 3.1 years betl~een 
92 percent a%.cne and 92 percent adoption. 

ource."A r.anal fit1 data uriginalk .athered b%Beal and Roger, 11960, p 8), and used by 
permission. 
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AGRICULTURAL AND ECONOMIC ,PIA[LES AN'D [,"m TOUF:CES
 

Data sources For var'iable ar', in par'n the ais. Many, variables 

are compos.ites of simpler variabl.es. D -ta Sources are not 

repeated after they appepr onrce in the list. 

A 	 Background Data 

1. How were the cr op and the proiect participant selected'-

2. What is the r'art.icirant's relatiotship to the national 
Export Feder'a tion '
 

3. 	 Describe tihe F articipanit s.c o e.- c ffmiC class, farm 

size, previous part ic pat ion in eXF.por 1s, level of 
production-, post-harvest, arid marketing sophistication. 

This area needs de,,.lopment. 

8 .	 AJI-.L: l tUriral a-ld F:onunic: Vr-J.all.s 

1. 	 Cross pro F.t ts-, --ind perhaps prof it margins: 

Exprt[ ; vo.l.,I,1r2 (pbI i,. c:,:).- , Dm m rim'Is, e r:. ) times 

malket price (W K.: .- buei.-E) minuE prt:.duction costs 
(p-rod.u!.ct: i.on c'an;" . .t.,ti er-l-; [ 


Si.:e 	 o f Itn: Cr L t MI.A- K" t .int ,ccJourt.t en ac: 

ti': r arid in is 
.-sile.[., -'rop l; t, I. I rl I ,', -:r don Inow. 

DJ.re.::':t l:c.J.1i.n F'.t-	 mh-r data 

• . F., j , LIOKU!.I.-	 1r c.:.'e,: f rrcl:.e( i roI:e: r : I;,d a 

gate. pactir,. dh-, "h i-;, . . .. er"Iwharf., 
I.. !J3DA, 

claims) . 
LISDA, CLS to . 's '.r,.,:du .ck. :,c.,ner .o.i on' and 

Itill4. Losses av'oi ud: E l .i :r L. I'- l au t o f post.
•
y:iFv )i .,h-:'r are 

avoided, try to quant i F,; in roriLc-:r,-A / e! irs :Anecdotes), 
harvest pract ces, c.[-as I, ..rit losses 

5. 	 New e.pir r I s: t , t ioclnand I 1-d (.ol)n:..(..- wi Lh 
e.porters, ,-,- G.r di f cul ; u isr . ' b,-, iit not 
alaY's now:rnwhH re' product u es a r -r arriviing at a 
port ) 

6. New and rp :, IrI t us : P 	 (PIERS'?)por . h] I, C e--Co'i 
conversat ions wth ,pOI1 r2, rnc-c.ivers, mLch more 

dependabl . I:han e':p rndced mar-kets). 

'I 

http:p-rod.u!.ct
http:variabl.es


7. 	 New and e:pandecl z "p. tt modF s: (Conv.rsakions with 

8. 	 Wages: (F::tr'apo lcte f I'om f.w 1lo','mefi t type arnd goin9 
wages: managemnt. sliIIed, ,.l%I.: i Ied, bud5ets, 
applicatic . Fot c:r'edit). 

9. 	 Employment: A definition wi I l evolve. Distinction 
fIUS t be m&ade -nr-C, ng riew, diver-ted, seasonal, and 
per-marient employm-nil, And emr) loyment type: managemen t, 
F-I : led, and uLtnl i Led. iterviews, observation, 
acreage, app I.ic.. .ons Foir cr-edi t, brdgets) 

.). 	 ':pot' I; Volume: '" I ::3, DATEX etc. , conversations with
e-T::F,ort- ter-s).
 

Ii. 	 E :po..t Variety: (Obset-va ion, PIERS, DATEX etc:.) 

.t.. 	 Fuo~t Hat'vfnst F'' , i:eD:"bseiv,,a tion, cher-ck:-l ist). 

1. 	 F'.dirc t ion: -C .1'' undec' cl I t . va t ion t i7mes 
F''orlI.ILI .I .gefts, creditv bud ]ion, 

1a4pI iI ( ti. I -. .
 

14. 	 F'01(::l io r c j i.:.,-,.I-t,,,:1 I is~Ct (OhbS r-vat ion) 
'= 5 L :Ims f mite 	 --ICJ.nt=, 73t-()s , natur-e, 

b I (herr 	 ,-irme t . _ . J- fr-, at ion7hJ.ps, joint 
' , v -:ind" IoS ,-./-_ nr,L i tr'.', p ~ wiith sellers 

16. 	 'o1 j.r- I; 1 _. .ri'i L d ted: bids,JI:.,,: teI.m., 
'i.-:'..r. ; pf r - r.c r;.',r -- I, tI: --- 1I? - , b uyer ;) . 

http:ion7hJ.ps
http:F''orlI.IL


TABLE 5
 

COMMODITIES BY LOGFRAME TABLE
 

Fruit Vegetables Ornamentals Spices Other Total
 

1. Profits and margins
 

2. Sales
 

3. Rejection rate
 

4. Losses avoided
 

5. New and expanded markets
 

6. New and expanded port use 

7. New and expanded transport modes
 

B. Wages
 

9. EmployAent 

0. Investments
 

11. Export volume, value 

12. E:port variety 

13. Post harvest practices 

14. F'roduction; variety, quality, practices
 

15. Deals consumated
 

Baseline = memory and records of case study and subjects
 

16. Technical Assistance
 

PROEXAG resources' training
 
Participants
 

Number
 

Time each?
 



ION bP[. I-' 

A MODEL COMMODITY (Of" DEAL) BASED FROGESS REFORT 

A. 	 PROCESS FOR SEIDN-CFiuI 

1. 	 Contact with Ri c4rdo A. faro c ame tht-ough personal 
contact with JR3S. AI Fa,-o indicated that he was 
interested in Contactin9 a third (new) distributor for
his melons who would concentrate on western U.S 
distribution and receive the product through the port of 
New Orleans. 

2. 	 David Mendel was advised by Field Office to contact four
 
firms in California as possible connections for Alfaro.
 
Among the F i rms cont acted was George Lindemann and
 
TutrIocI: Ft-u i L 

B .	 I NFUTS/CTI YI Er3 

Technical A.si .arc,-

For 	 AI Fat-.:,: Or, t ed the field team on how to1]. FuI 1r,. wi th 

con st ruc I le d.,EZ1,1 .:1 I,o,. Io ?L ,up-nrd r-: nduct a sol i ci tat ion.
 

Foir pr)te i ... L v i_" I idm-inr, w-,s ,jivien - full briefing on the
 
,nelon C-Q171'F.lE- t Ir~r mr FrLlit
II;: n l I-c:. Tutr11-luck was
 
bt i. (.?d on -pri. tfi If- .,tII,.I , 2r, '. i. V I (- 1a Idol D c:f'rnon ics home
.
 

ft:ic,-
 pruv i,-?d Lt- ,1 i I ,, II :, J i refoD imat on re"IUired to
 
':o t,-i.:t fal D., AIn to ; j3 . t? t1-.gvel Al faro was
A -- i i.a ti'.
 
7 p'Pi e- l of L[ I r10'A (1. ,r-,l o. t"f 0_ifdemannI-, o
I Ij 	 [ c. (see 
lbel ow) Ih- y W(-21 -,,]Lx' i I . ,;p. 	 too1 t, ' I , ,.l. t'.ey Fii'ris
 
,.AI or je, ted t,-.poi-t ,:,-dinqc i in Now' 1 ::;:r and oth Florida
 
by F'amela I ci.-hIel.. 

C. 	 OU IFUTS 

Qe..30o9 	 tun i ties tent; i a I __; t .,tand Po Ha ,::hi I 1. 

Four- firms responded t,' the r-1quest f o tLids, two e;pressed 
interest by visiting U hP, .nd LI i idemarii i was r:hosen. Severa 1 
transport al tern a ti \'es wt'e e: .m i iied , ard (5e:anI nd was chosen. 

D. 	 F'LJRFOSE 

Co 	 i.summat rd De.oi:3 (rP(cju I .f MIat-. m.,I 1.LI)'t ti? I_. 

A sales agir'eement bhFtwt!-n Lindemarnn *rnd P- (iat' signed in March, 
1987. L i nd...m nri enjeeJ to s: . 7 ' -on ta 41 1 . t- f -arcover the 
rest 	oF the season, whitL _h !S 15% of AI Faro's production. 

V. 



Net. tarIkets, F'orts, Receivers, Transrorters
 

C a l i fornia market, lew -wOrl-'.ans r t, naila;nr! I ii
 

Losses Avoided, Money and Time Saved
 

Lon9 term costs of importer (Lindemann) may have been cut by 
years. YOU can spend a lot of time jUSt lea'nin9 the 
fLnd amen ta is. 

NTAE Production, Employment 

There has been no impact yet, but there may be ne;:t 9rowin9 
season. 

NTAE E:ports 

So far, two trial loads have been sent via New Orleans. There 

were a few crushed melons and mislabeled bo:es on this trial run. 

E;[por t Sales 

F.0.B. 7(:0 contairiners iat $7, each = I;21', 0) net for- Alfaro.
 
$4u €(':) at U.S. Fnd -- $40,,0C:) commission for Lindemann.
 

E. PROIA.fT113
 

The losirng l-idder was rot happy.
 

F. IESSOThPI IS
 

.inF'recedents ce-t: the areas of may :tt1.z ard po-ts ai'e an important

iinpact :a ' ,.'>.
 

Lo5ses avyo i"ided J.s an i or tpt -i1 tt i _ . I-ZII ,.. 

Import leader's in the IJ.3., and 2,:hr i,. 1. .z , fot them, are 
as important as e;:port lr.,dei-s in CriA'. 

Ef fort and tesour-ces -p n I: r thh .7T.t mL s4ide are an 
impor'tant componeni of 1;h project I i f i t i- ',t:: 

Terc:hnical assistance in -el..ctinj p li t.Fnersti. .i..-:- Jca1. Perhaps 
to sys tema -nrit needs be i zed iand -ave t ,:rIn.i mar i al s bu i 1t 

ar'ound i t. 

, '
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TABLE 7 

SUI MARY OF TECHNICAL ASSTAIJCE TO GROWERS/SHIPFERS 

Skills 
Production Post-Harvest Marketin9 Total. 

-


Vegetables
 

Frui t 

Ornamentals
 

Spices
 

Other
 

Total 

- # Participants 

- Time each day 

- FROEXAG resources 



TADLE 0:TENTATIVE EXPORT FEDERAT(IOH. STR--:NGTIIEN !GTraining Curriculum, knowledie Test, 
I"ROGRAIM

Libra-y Inventory e 

_Overviow of the NT;_ Industr. 

o Commodity types and forms of piesentation; 

o tarlet windows and how to identify them; 

o Iajo- mar--ets arid mnarket clusters, how to access them,their- tastes and prt-eferences; 

o Comparative advantatres of CAP and of major competitor-s; 
o Major, transpoi'ation modes, transpoi ters and r'eceivers, 

how to deal with them and contract them; and 
o Major probetI s a d Solutions in the following areas:Plrduct. ion, post-harvest, transport and mar'keting. 

Leveraqin Tt al Asistance 
Tr'ainirg and tec:hnical zis--:ist-ice i'esources available in CAP and'
the U.S., and how to ::on rc t ,-and contract them.Tlhe Re r{n Iat~r ~r. F'oll i: - -rvrin~ 

0o C f2~-) I Aw.S. F," i i:n pocedi ;-id re ulat ions, and
rob1 :- .fori .!E c-Au s. :d by them; Lind
 

C U.S. laws, 1-1(. 11 
 .. ,
Ipt-oblem~s foi-

. .t S, ,I- and I-OenUtI t ions, and1,110E ,zaIU-ild by/ Ll m 
D1.ar l i r o b1lri F r I ! ( L a IqJ L 

o F'oc Ed ures r I ' C..; ,: r*.- ,-- -:'L 1.. . rc,.rn po e r- ti a 1r 'ceivel-S aqq -, or" t1 nt ':-i t - .,-r tricrs; 

o ri St'uc tLt-i Ii of ITI'dI ii. - , 
o Financial inati tCt i11% , 1?:4lpa, f t-'*-"po' t [rv9 NTAEb[usiness ac.t i '-'jO ii '."oui U ., mid,irul hoyiw Fi 1.1ho!.W to 

out their fog',sr, . 

Information lanaement rapjci ., 

o CompuUEt- I i and'acy, 4dtpL i c nompu tet, andtel ecommun it: A L,on s :i 1l ; 


