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A MONITORING AND EVALUATION SYSTEM FOR PROEXAG
A. AN EVALUATION LOGICAL FRAMEWORK

The basis for the monitoring and evaluation (M&E) system out!lined
in this report is the Logical Framework presented in jable 1.
Table I is a refinement of the Logical Framework developed in a
previous design clarification report*. Refinements are due to
either measurement consideraticns, or issues raised by ROCAP in a
meeting on July 21. Refinements are:

1. Provision is made among the Purpose indicators for measuring
characteristics of PROEXAG clientele to make sure the project
does not just "make the rich richer". Exactly how clientele will
be characterized is not clear. Discussion of this issue ia
presented in Section G of this report.

2. Goal indicators are pared down to those that are avaijlable
instead of including all that are desirable;

3. The role of the Federations is generally made more
prominent.

B. A DEFINITION OF MONITORING AND EVALUATION

"Monitoring and ovaluatien" doos not mean Just collecting data.

A useful definitinon of MLE is "examination of the past to
predict and contral the future”, So far "examination of the
past" has reveated above all a lock of clarity about: PROEXAG
clientele, mechanisns for spreading and multiplying impact, and &
stratesy for developing the Export Federations. To say there is
lack of clavity is net necorsarily criticizm, Clarity regarding
such matters only <comes after implemantation is undervay for a
period.

ROCAP may feel that an inordinats amount of time has been spent
on clarification in the absve arcas, instcad of on MOE proper
(collection of aumbers). Howover, if ane accepts a broad
definition of M&E, then the dosien clarificakion work done so far
IS ML&E, and not just preparaticn for it. Also take ipto
consideration the time and priority firms place on strakogic
plannine and ansuerine such gquestionzg as what ig onr rrojeoct,

what iz our strateny, and wvhe e gyed

C. Pg?GRESS [N DESICNING A MONITORING AND EVALUATION SYSTEM FOR
WOEXAG

Jrogress in deosigning 2 "paper MAE system" is summarized in Table
2. In Logical Framework kerms, the uppar, "impact" half 1efeors
to Purpose level measurement, and the lower, "speratiens” half
refers to Input and Qutput measarement. MAE foy FRPOERAG, like
PROEXAG itself, has two compenents: agricultural and mconomic
variables on the one hand, and institutional devolopment
variables on the other.

1. Export Federation informatrion systems is the area where
M&E stands the best chance of being carried aut,

2. The most important area iz measurement of the
agricultural and economimc impact of PROEYAC. Evcellent
paper progress had been made; real progress will depend on
management interest and insistance.

3. Monitoring at the operations level of technical
assistance in_agricultural export is primarily a clerical
task, and de engs on the hiring of more clerical/research
assistant help.

4., Due to lack of concrete objectives, the arca of least



progress is strengthening of federations outside the
information systems area.

PROEXAG's inforination system specialist has developed his own
Logical Framework including objectives and indicators for
tracking progress and impact. He feels that a project-wide MGE
system should grow out of individual, team-member M&E systems.
The information systems Legical Framework, preceded by steps for
developing it, is presented as Section V. Perhaps the way to
install project M&E is to develeop LegFrames and daka collection
schemes for cach team member, and then fecd them into the whole~
project summaries described below.

D. ACRICULTURAL AND ECONOMIC MAE FOR PROEXAG
Elements of the Ag/Econ component of the U&E system are:

ROCAP Action Plan Objectives
PROEXAG cbhjmctives
A table for summarizing structured case studies

Structured case studies
A table summarizing technical assistance and training to

growers and chippers
A clicent (erm for PROEXAC and eventually for the Export

Federations
ROCAP ACTION PLAN, AND PROEXAG OQRBRJECTIVES
Items from the 1987 ROCAP Aztion Plan which refer to PROEXAC are:

QI Lo —

o

10 new commercially viable crops in the region

An averase of twos commercially viable crops per country
Increase saleos value hy 920 Millien per year

Increase investment by 925 Million

Decrease rejecticen rate from 7, 6 to 7 2

10 new Channz!l Captains

To these 1987 Acticn Plan objestives, PPOEXAG added the
following draft objectives, alse of a numerical., measurable

nature,

3 new seaports handting 57 each of CAP's NTAE exports

2 deals 23500,000 per country por - oar
3 deals 350,000 per country per year

Criteria for classifying PROEXAC clientele must be developed to
ensure that equity, ana spread objectives are mer., The project
cannot be concidered succeszsful if it 1a2sults in export
agriculture such that aenly "the rich get richer", Mothods for
doing this classification are Jdiscussod in section § of thisg
report,

Some definitien problems will have to be solved as dats are
collected and analyzed. MSI does not consider theose preblems as
serious enough to stand in the way of an M & E system. They are,
however, precisely the type of problem that an outside evaluation
expert with rosponsibility for maintaining and refining the
system would solve. Some definition preblems are:

1. What does "commercially viable" mean? Does it include
domestic revenues? Does it include a crop that was meant

for export, but beccmes successful as a domestic crop
instead? Commercial viability will probably be determined by
a composite of indicators (volume, value, market growth
potential, etc.) rather than just one.

2. What should be included under investment? Working
capital or only capital investment? Invesztment that would
made in domestic farming, or only investment dedicated to
export?ln practice, emphasis will probably be on fixed


http:informati.on

investment, i.e. processing equipment because it is the most
practical measure.

3. What is a channel captain® merely a successful
exporter, or must he also produce oxport sales, and
profits for others?

4. What should be included under employment generation?
Only new employment, c¢r does diverted employment count too?
How do you count and compare seasonal and permanent
emplovment?

A TABLE FOP SUMUARIZING STRUZTURED CASE STUDIES USING INDICATORS
FROM THE LOGICAL FRAMEWORY.

The consensus of the PROEXAG team, and working hypothesis here,
is that the individual commodity 1s the most manageable,
comprehensive unit of analysic available. Each commodity is a
subproject which climbs the same Logical Framework as the entire
project except in micrecosm.

Table 3 lists the variables and data sources to be covered by
structured case studies, and a table summarizing them. The
torics in the casz studies, moasured in as quantitative a

fashion as possible, are Purporse indicators from the Logical
Framework. The systematized case study approach does not pretend
to 2 high degree of rigor. Data collected is that used by project
prefessincnals in the course of the their work. Frofessionals in
the ag export business operate using "educated guesses" (with an
emphasis on "educated"), Table 3 presents a first approximation
of the basis for the "educated guersses". When and if a
standardized methodology for the case studies cvolves, it might
be taught to seleccted federation rersennel, who can then be
enlisted in data collectian.

Table 4 shows hew a tetal projisct pregress repert in agricultural
and economic areas might be censtructed by svathesizing across
parallel LogFramz levels for all ~commedities assisted by the
project. Table O preosents a cample case study.

The zample zevered in the table cheonld oventually amount to
‘betuvern 100 and 30 cages. If cuc a Jong list is compatible
witht he need to prioritize, there cheuld Le approximately ten
crops pev country in oach of five countries, and between twe and
five growers and shippers covernd by case studies far mach of
the creps. Case studies arae written ahout theses growers and
shippers with whom the project hasz the =2loaest contact. The table
will prezent an undzr-eztimate of praje~t impact, since tho
projoct will eoffect many more than those abeut whom ~ase studies
are written.

Data access is eaced by the smallness of the ocxport agriculture
industry where much production and oxport information is public
or common knowledge. The "production template", to be offored as
a gservice by the project and thean bty the tederatinns, as »
service may improve data quatity. The template wusos farmer's
data to calculate their production <osts, and iz of use to
farmers only to the extent that they submit accurate data.

Baseline data on case subjects will be limited to observation,
memory, and trends during the project. Attribution of NTAE
progress to PROEXAC will only be possible by anecdote and logic,
since there will neither be a rigorous baseline, nor control
groups. Auxiliary data for augmenting the case studies, and
perhaps testing bypotheses generated by them are: PIEéS, DATEX
in Guatemala and its analogues in other CAP countries, and the
USDA office in Miami partially funded by ROCAP.

SUMMARY OF TECHNICAL ASSISTANCE AND TRAINING TO GROWERS AND
SHIPPERS -

The case studies cover the ag/econ impact (Purpose) for PROEXAC.



Operational (Output/Input) arcas will be coverad by a cummary
table similar to Table 6. Tabs and cross tabs in the table, and
the supporting filing system, are: technical assistance,
training, crops, countries, skill or problem addressed, relation
of participants to the federation, number of participants, and
PROEXAC resources expended. This table, and the files which
support it, require a research assistant to be hired by the

project.
E. MONITORING AMD EVALUATION OF INSTITUTIONAL STRENCTHENING

Areas of instituticnal strengthening, ordered according to
progress in developing M&E systems, are:

Market related information cystems within the federations
New and expanded access to ports and markets

Improvements in CAP and U3 rpolicies, procedures and
services

Strengthening of federations in offering and leveraging
training and technical assistance, lobbying, and
matchmaking;

M&E tools for the "federaticon information systems" component is

cevered in Section IV of this report. "Now and expanded access to
ports and markets" ic covered by items 6 and 7 in the commodity~
based case studies. "Improvements in CAP and US policies,

procedures and services" should be 2asy to follew without a

formal system. The latter area would definitely profit from
objective setting. What CAP and US policies, procedures and

services need improvement if HTAE is to increase?

SEEENGTHENINC OF FEDERATION CAFABILITY OUTSIDE THE INFORMATION
AREA

Objective setting rogarding topics surside the "federation
information systemsz" have not beeon doveloped sufficiently to
allow detailad design of MGE systems. MsE regarding
strengthening outzide the information systems area must take
account of tweo obscrvations.

1) When asked what their objectives or training necds
are, the Federations apparently ask in return "What are you
offering?"

2) The different federations have diffeorent potentials and
aspirations.

In the face of the above fluid situation, the ideal procedure of
setting objectives, developing indicators, and then collecting
will not work. Instead, MSE must use the training and technical
assistance that iz given as the starting point. For the time
being, until objectives evolve, M&E must analyze the training and
technical assistance that is offered the federations, and design
measures of competence and utility.

Tables 10 through 15 show instruments developad bv FROEXAC to
measure knowledge acquired from computer courses, and
satisfaction with training in general. The before/after test of
compuer knowledge acquired shows impressive progress. Training
courses of over several days duration will generally evaluated
using a paper and pencil test. Tables __ and ___ show
instruments used to characterize computer axperience of
federation personnel, and the agricultural export background of
growers and shippers. The latter neads teo be more complete to
cover some of the agricultural and econcmic variables measured in
Tables 3 and 4.



POSSIBLE OBJECTIVES AND M&E FOR THE EXFORT FEDERATICONS

The PROEXAG tcam has pocited the legical federation rolr, ocutside
information services, tn be in:

Leveraging (kontracting, hiring, coerdinating) training and
technical assistance in production post-harvest, transport,
and marketing practices;

Match-making btetween buyers and sellers;

Lobbying teo impreve CAP policies, procedures and services
regarding NTAE; and

Financial technical assistance.

ROCAP correctly observes that although these areas seem logical,
emphaszis on them wili be worth little without a cerresponding
Federation interest, PROEXAC must immediately find out if
Federations agree with the above role, or try to sel) them on it.

[f the above "brekerage”" vole for the Federations is valid, then
"capacity" would seem to conzist of: Y} staff literacy, 2) staff
ability to advise: 3 Federatinn possession of literature; 4)
Federation access to literature; and 9 Federation access to
organizations and experts in the following areas.

S e

a, NTAE industry structure (crop bypoes, markets, ports,
comparative advantagrs), conduct and performance (volume and
value, with trends foom coujntry behavior)

b, Scurces and procedures for leveraging and contracting
training and technical assistance

c. Sources and procedures for obtaining credit and other
financial assistance

d. Regulatory and political environments in CAP and the US for
NTAE
€. Initiating and consummating business relationships

M&E regarding the above would consist of:

A written test of "agricultural eoxzport literacy" covering
the topics in Table 7. This test might serve as informal
certification of federation employeces as export agents;

Federation response to simulated practical problems in
match—-making, technical assistance, and training, etc.

Federation files showing prompt and successful resolution to
problems in match-making, technical assistance, ata,

A catalogue of information and human resources avaijlable to

the federations.

An additional concern is the socio~economic class of federation
members. Is a wide spectrum reprezsented? Or do the members
correspond to USAID's broad constituency?

F. INNOVATION DIFFUSION AND CLASSIFICATION OF PROEXAG CLIENTELE

Due to their technical sophistication, farm-size, and access to
resources, wealthy growers and shippers are more likely evporters
than are poor ones. However PROEXAG will not have succeeded it it
only makes the rich richer. Therefore mezsures of "equity" and
"spread” must be incorporated into PROEXAG's M&E cystem,
Indicators which merely measure amounts of exports), sales, and

S~



investment are not sufficient.

One way to shed lieght on equity and sproad of impact i tn
characterize PROLXAG clicntelc. In this section, an attempt is
made to apply "innovaticn diffusion concepts to PROEXAC
clientele., Socion—economic class is correlated with "innovation
diffusion categories” and should be treated along with it.
Other, perhaps mor= straisght-forward, measures of of "equity and
spread" might be: employment generation, farm size, formation of
grovers assoctlaticns at the crop or regional level.

A body of resoarch which may help us is "innovatien adaptation
and diffusion” summarized in 3 gseries of texts by Dr. Everett
Rogers formerly of Stanferd University, and now of the University
of Southern California. FROEXAG is a sociological precject as well
as an agricultural =xport projiect, and should be willing to use
and think in sociological teorms when necessary. Tables 3a
through 3o convey some of the major concopts and findings in
"innovation rosear~h diffucion”. The work on innovation focuses
our attention on the spread of PROFYAUG iwpact, and provides an
area which might interest Expert Foderations. [f se,

"innovation diffusion” might be subject matter for traininsg of
federation personnel.

Table 3 presents an adaptation of the innovation Jdiffuxsion
concepts as a clagsificarian sverom for PROEXAG clientele. Note

that the varicus greoups are divided az to whether they will be
effected at the Purpose ("critical mazs"™) leve! of the project,
or at the Geal level (sustained, spr2ad) lovel,

There seem to be three basic compononts for classifying PROEXAG
clientele according to their readiness to innovate in the
direction of export agriculture:

1. exportable crop;
2. production and harvest practicoc; and
3. access to marketing and transpert mechanisms.

The more compenents that need improving, the more Aifficult the
task of arriving at a viable <uport on the one hand; and the more
likely you will be reaching semcons vho is not already rich on
the other.

all three arcas, who necds sinpiy to cxpand markets to increase
oxports. Group A might be "chaunel captains”. An exclusive focus
on these people wculd produce quick ecasy results, but would not
produce widespread impact on the cconomy, and would be elitest.

Table 3 shows that the easicst olient o help iz one strong in

The remainder of PROEXAG'z direst clicntols (Fhe "critical masa"
of participants in agricultural export” mentioned in the
Loglrame) might consist of people wehre there is only one
component that needs improvement (Croup B).

PROEXAG beneficiaries encompazs more than the "eritical mass".
They include people who participate in, and benefit from
agricultural export after the end of the project, These
benficiaries may include people where more than two components
need shoring up (Group C).

G. HOW TO DO fN INDIVIDUAL LOGICAL FRAMEWORK

The information systems Logical Frameouorl is preseonted as Table
9. The steps the information system specialist went through to
arrive at his own Logical Framewerk are as follows:

GOAL AND PURPOSE NARRATIVE SUMMARIES

1. Copy the Goal and Purpose Narrative Summaries,

GOAL AND FURPOSE OBJECTIVELY VERIFIABLE INDICATORS



2. Copy the Goal indicators as they are from the project Logical
Framework.

3. Choose only those Purpesc indicators which you can influence,
and which signify success to you personnally.

In the case of the Information Systems specialist, the
appropriate Purpose indicator is:

3Ja. Export Federation Service Use
1. Informaticn =orcices
a. Number of users
b. Services used
c. Type of user (crop, socio—econsmic class, position
of innovation ccntinuum)

oUTPUTS

4. Choose the Output carcgory which i{s your responsiblity.
In the case of the Information Systems specialiat, the
_appropriate Output is:

"Hardware, software and creware within Export Federations
capable of the analyzis, storagre, and communication of
market related information."”

5. Parse out each clement of vcour Oubput <atogory, and define
each on2 in measurcable tzrms. fConceoptually, the above

Output categorv might parse as a 2x3 matrix with hardware,
software and orgware along the vertical; and storage, analysis
and communication along the horizontal.

OBJECTIVELY VERIFIABLE INDICATORS (OVIS) AT THE OUTPUT LEVEL

6. For each sub-0Output (or c=1l in the above matrix) devise an
indicator of satrisfactory completion. In this case, the i
ndicators are on-site tests of hardware, software, and orgware
functioning.

INPUTS (-ACTIVITIES)

5. Choose the Input category which corresponds to the above
OQutput. Tor each Sub-output list the major activities for
achievement.

"INPUT OVIS

6. Then estimate the time and resources necessarv to carry out
the activity.
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FROEXNG MOMITORING AND !E'QALUAH[N LUGFRAE

KARRATIVE SLRHARY

Sustained  increase  and  diversity
throughout Central America and Fanams of
NTAE  production, sales, markets,
investments and economic benefits

Increaced, diversified and sustainable

NTAE production and sales hy a critical
mass of Central American_ and Fanamanian

participants in export agrjculture,

1. Functioning Market related
information systems within Export
Federations,

I1.  Federation capability to deliver
T.A.y Training, Hatchmaking,
Lobbying

Il Improved  grower  and  shipper
practices in production, post-
harvest, and marketing

Vo Identification and pursuit of

business opportunities

V. Lobbying to improve policies,

procedures, services

VI, Analysis, Studies
A, Comparative fAdvantaqe
B. Production costs
C. Federation needs

OBJECTIVELY VERIFIABLE HEANS OF VERIFICATION

1. Volume of NTRE -FIERS
2. Variety of NIAE

(10 ney viable crops)
3. Variety of destination ports

{3 new ports, 5% each) -usna
4, Rejection rate (&Y -> 27)

-Case study summaries

I. Increaczed NIAE
a, Sales (10 ren viable crops)
b. Losces avoided {up $25m/yr.)
¢. Froduction
d. Acceptance
2. Diversified NIAE -Case study sumaaries
a. Euport production
b. Harkets, ports (3 new parts, 57 ea)

-Federation Necoras?

I, Sustainable NIAE - Institutional
~Case Studies

a
Strength
a. Evport Federation service use
- Harket information #, S-E class
- Training, T.A, Use, decisions
Business entities,
relationships (10 8 >$50k/yr)
-Created -Evpanded (15 @ <$50k/yr)
€. Improvements in policies,
procedures, services
- Cap - U.S,

o
B

4. Critical Hacs - FROEXAG clientele
a. 37 channel captains, 500 growers?
b, Socio-sconomic range
t. Inrovation diffusion

Storage Analysis Communications Inventories
Hardware! ! ' ! Tests
Software! ! ! : Examg
Orgnare ! ! ! ! Certification

Direct Lever aged Inventories
Training | ' ! Tests
T.A. v Staff ) Information! Exams
Hatchmaking ! Skills ! Accese ! Certification
lLobbying | ! _Hechanisms_!
#s  Commodity Acceptance Field
Froduction ! ! ! | Cbservation,
Fost-harvest! ' ! ! Check-lists
Harketing | ! ' !
Cormodity Producer Harkets Volume Value
' ! ! ' ! '
! 1Eisting | E:pandiEstimates! !
! ! _Hew 1_Mew_! ' !
Probtem Solution Frogress
Che | ! ! '
U.S.1 ! ' !
Findings  Implications
Al | . !
0! ! !
c! ! !
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Economic Development
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TABLE 3
CLASSIFICATION OF PROEYAG CLIENTELE

Exportable - Practices Euport Mechaniems
Crop Prod- Post  Marketing  Information Transport  FROEXAG Focus Logframe Innovation
uction Harvest Level Adaption
..... } ! gz==z==z|zzzssssssszosszsozsszas||=zessz =! !
' i H o ' !
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Y + ! + ! + i1 Expand or change i Channe] | Early
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' ' ' " i {Purpase)
t-—- ' - H ! :
' ' ' " ' '
52 : + I i1 Export mechanisms i Critical | Early
3 + ' ' + i1 Production, Post-harvest! Mass | Majority
L ! + ! + it Exportable Crop {(Purpose) | (Middle
' ! ! " ! ! Class)
: ' y-—-- H ! '
! ! ' 0 ! !
BV + ! ' i1 Practices + Mechanisms |Sustained | Late
N ' + ' i1 Crops + Hechanisms !Spread | Majority
DY ! ' + it Crops + Practices ' (Goal) '
' ] ' i ! : 3
----- ' it LR DL L E L DL HH -— H ! -
' ' " ! ' .
' ' " ' !

Laggards
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Figure 3a Adopter categorization on the basis of innovativeness.

The innovativeness dimension, as measured by the time at which an in-
dividual adopts an innovation or innovations, is continuous. This variable,
however, may be partitioned into five adopter categories by laying off stan-
dard deviations from the average time of adoption.

Innovators *\\\\5\5 0 40

farh \‘\\\\‘Q\\
N\ \)
Adepiun }‘\\\\:\\&\ 05:

Larhh N 3104

Mo N

N R T I ! B R

0 | 2 1 4 s

Length of the Innnsation-Decision Perind
(in vears)

Figure 3b Innovators have shorter innovation-decision periods than lag-
gards.

Source: Bual and Rogers (1960, p. 14), used by permission.
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Figure 3c A linear relationship between innovativeness and varjous
measures of socioeconomic status has generally been assumed in past
research but reanalyses of these data suggest that the **Cancian Dip’* may
sometimes be present, in which low-middle individuals are more innovative
than high-midd|e individuals, at least in the early phase of the diffusion

process.,

" Professor Frank Cancian proposed a nonlinear theory of innovativeness
and socioeconomic status, in which low-middle individuals are mnore in-
novative than high-middle individuals because they stand to gain more and
to lose less by such innovativeness. There is some support for the **Cancian
dip* hypothesis although there is also a good deal of contradiclory evidence.
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Source: Beal and Ros2:s (1960, p. 19), used by permission
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Figure 3e Rateof awareness-hnowledge, rate of adoption, and length of
the innovation-decision period for lowa farmers adopting a weed spray by

vear.

The shaded area in this figure illusirates the aggregate innovation-
decision period between awareness-knowledge and adoption of a weed
spray. Knowledge proceeds at a more rapid rate than does adoption. This
suggests that relatively later adopters have a longer average innosation-
decision period (han earlier adopters. For example, there are 1.7 years be-
tween 10 percent awareness and 10 percent adoption, but 3.1 vears between
92 percent awwurene s and 92 percent adoption.

Source: A ruanalvsis pf dara onginally gathered by Beal and Rogers (1960, p. 8), and used by
permission.



TALRILIZ 4

AGRICULTURAL AND ECONOMIC “wmPPIARLEZ AMD [aTH SOURCTE

variables are in parenthesis, Many variables

Data sources for
epurces are not

are composites of cimpler variables. Data
repeated after they appear once in the list.
A. Eackqground Data

1. How were the crop and the preoject participant selected?

2. What i= the participant's relationship to the national
“uport Federation?

=. Describe the participants soclo-sconomic class, farm
size, previous participation in exporls, level of
production, rest-harvest, and marketing sophistication.
This area nesds development.

Agricultural and Cconomic YVariables

]
-

1. Cross profits, and perhaps profit margins:

Fyporr b wobuane (publoc recorsd, LATE L, PIERS, ete.) times
marbet price Ctalh Lo buveres) minuse production costs
(production cos: Lemplalel.

Gize of Lthe jpooducl must bo talesn inko acoount.

Direct collecbion of  mygaaid ] arid A 3in data is

impossilbile bocanse peceple wore bl D yoe o dan' b know.,

o [Zxpir b zaliza: NPES oS v YRR N I N TR bt g icn,
3. Flajection  1roke: Closmsi 0 ey gt recer Led: farm-

gate, packing shed, sfy Ly " raceioser whar £,
LISDA, custone s tenrcdale augmerted Ly LMEDA,  and

claims).

4, Losses avolidaoed: Dwphasos vs oo Hhes tinpract  of post-
hatvest practices, classify by fpoint whore losses are

N

avoided, try to quantifv in monetar o torms (Anecdotegs)
' . 4 3

i Mew and eupanded  maeclbelo; (lonverection with
euporters, pamceey e, difYocull hacauze it is not
always known whaore product  qgoes  &fler arriving at a

paort)

6. Mew and e :peaoael port vz Funlic record (FIERGT)
conversations with  enxpor bers, rEcelvers, much more
dependab e Lhan ewpanded nartetsi.

14
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10.

11.

i
Lile

LS.

Mew and euxpanded e port  modees: (Conversatinns with
exporters, tranapopters),

Waqges: (Extrapolate fraom  emplovyment  btype and going
wages: management, shilled, unsirilled, budgets,
applicatic s for credit).

Employment: A definition will evolwve, Distinction
must be made  among  nee, diverted, seasonal, and
permanent employment, and employment type: management,
sbilled, and unctilled. (lnterviews, observation,

acreaqe, applicabtions for credit, budgets).

Fuport Volume: CTURS, DATEX etc., conversations with
gnparters) .,

B!

-

noorrt Yariety: (Dbservation, FIERS, DATEX etc.)

Faost Harvest Fracticees: ‘Obhezervation, check-list).

Froductinn: PR A n undet cultivation times
producltivity tobearvation, budgets, credit

applicaticns) .

Froduction Tracktices: Checlk list (Dhesarvation).

Daals corcsummated: Fmount =, terms, nature,
eslablizhment nf 1y Lezpm ‘elationships, Jjoint
venkbures (uales  documents, intorciews wikth sellers and

Puvers) .,

Bolicitabicms  and  bids conducted: terme, bids,
resulls, problems fconcor a0 ions wilh el lers, buyers).

waamanry ot bchnical acsret aaoe and Lo aining of faered.


http:ion7hJ.ps
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TABLE 3
COMHODITIES BY LOGFRAME TABLE

Fruit Vegetables Ornamentals

Spices

Other

Total

e

Profits and margins
Sales
Rejection rate
Losses avoided
New and expanded markets
New and expanded port use
N
New and expanded transport modes
Wages
Enp loynent
Investments
Export volume, value
Export variety
Fost harvest practices
Froduction; variety, quality, practices

Deals consumated

Baseline = memory and records of case study and subjects

16,

Technical Assistance

FROEXAG resources' training
Participants

Number

Time each?

;\

\



PoNLIL LD 6
A MODEL COMMODITY (OF DEAL) BASED FROGRESS REFORT

A. FROCESS FOR SEILECTION

1. Contact with Ricarde Alfaro came through persconal
contact with JG5. Al faro indicated that he was
interested in contacting a  third (new) distributor for
his melons who would cancentrate on western U.S

distribution and receive the product through the port of
New Orleans. '

2 David Mendel was advised by Field Office to contact four
firms in California as possible connections for Al faro.
Among  the firms contacted was George Lindemann and

Turleck Fruit,

B. INFUTS/ACTIVITIEDS

Technical Assistance

For Al faro: Al fare oonsalted  with the field team on how to

construckt the deasl, and low o =zet op and conduck a seolicitation.

For- potential buyverz:  Lisdemann was given a full briefing on the

melon  sowrce  pickmre in o Certr sl America. Turlock Fruit was
hriefed on specitic desolopmont=s in L Sal o, Chemonics home

office provided bobhe frormes o e o1 Fhie informal ton required to
Al fFarao, and  to facilitate  Ehoir  travel, Al farn was

contact
chese Lindemann (see

apprised of  oll developrmenlea, frfber Nl fopm
elow) Thay wier e givon an o bhe apot e vuection o bey firms
and aor ienlbad to port procesdings in Mew (hleane and South Florida

by Famela IMichel.

c. OUTFUTS

Qeportunities and Fotential Maloches ddentifgaod

Four firms responded to the roquest for bids, two enpressed
interest by visiting C6F,  and  Lindemann  was rhosen. Several
transport alternatives were eramined, and Gealand was chosen.

b. FURFOSE

Consunmated Deals (Resulbs of the Matohmed onge

A sales agreement between Lindemann and  A&lfaroe signed in March,
1987. Lindgmann agreed to sell ) containers for Al fare over the
rest of the season, which 's 1S% of Al faro's production.



New Markets, Forts., Receivers, Trancporters

California market, Mew Orleans part, “caland | ines

Losses Avoided, Maney and Time $Saved

Long term costs of importer (Lindemann) may have been cut by
years. You can spend a  lot of time  just  learning  the

fundamentals.

NTAE Froduction, Employment

There has been no impact yet, but there may be next growing
season.

NTAE E:poarts

two tirrial loads have been sent via Mew Orleans. There

So far,
few crushed melons and mislabeled boxes on this trial run.

were a

Export Sales

F.O.B. 20 containers &4t 37,000 gach = 210,000 net for Alfaro.

F400,000 at V.S, end = $40,000 commission for Lindemann.

E. FROBLIMG

The losing bidder was not happy.

. ILESSOMNS

Frecedents =rt 1n the areas of marbets and ports are  an important
impact calegary.

Losses avoided is an important impact cszlegor s,

Import leaders in the U.5., and techrical assictarie for them, are
as important as enport leaders in A0

Effort and resources =ponkt o the UG, matrtet wide are an
important component of the project 1f it i3 o =acceed.

Technical assistance in celwecting parlners iz oritical. FPerhaps
it needs to be systematized and have  tirraining materials built
around it.



TABLE 7
SUMMARY OF TECHNICAL ASSBYANCE TO GROWERS/SHIFFERS

Skills
Production Post-Harvest Harketing Totals

Vegetables

Fruit

Ornamentals

Spices

Other

Total

- ¥ Participants
- Time each day

- FRGEAAG resources



TALRLE 9:
TENTATIVE EXFORT FEDERATIOM: STREMGBTHEMIMNG FPROGRAM
Training Curriculum, Enowledne Test, Library Inventaory, Roledex
Tesl, mhe,.

Overview of the NTAE Indusiry

o Commodity types and forms of presentations
a} Market windows and how to identify them;
fa} Major markets and market clusters, how to access them,

their tastes and preferences;
a] Comparative advantaqges of CAF and of major competitors;

Q Major transportation modes, transpoi ters and receivers,
how to deal with them and contract them; and

a} Major problems and solutions in the following areas:
production, post-harvest, transport and marketing.

Leveragqing. of Training and Technical fAssistance

Training and technical Assislance resourcesg available in CAF and:
the U.S., and how to econ tact and contract them.

Ihe Requlalory and Folit real _Lovironment

0 CRF laws, roliciee, rracedures, and regulations, and
Froblems for MIOE causzd by the=m; and

I

o .5, laws, Polieies, rrocedares, and requlations, and
preblems for MIAE caused Ly thing

Dealmalk ing
o) Frocedures fore o 2iporters Lo (hanse mong polbential
receivers, argenlz, or juint e bure par bnepag
Q The stirructuring of MTAE dewl=: ang
o Financial institutions capabkle nf surporting NTAE

business Acbiviky, Lheaige Pequoanreanents,  and how to fill
out their forms.

Information Management Capacity

0 Computer Literacy, and specitic computer and
telecommunicat ione shilly;



