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Executive Summary
 

In response to LAC Bureau concerns that costs of long-term
 escalating
technical services contracts for health projects were 


and that Health Offx;:ers, and others, often had difficulty
 
for technical assistance services in Project
estimating costs 


Papers and PIO/Ts, a contractor analyzed recent contract costs
 

experience and proposed a uniform cost estimating process.
 

The analysis revealed that contract total costs usually do
 
initial contract budget
increase substantially above the 


estimates. However, the increased costs were always in response
 
(cost per
to increased levels of effort, and contract unit costs 


rise materially. Additions

person-month of direct labor) did not 


to level-of-effort represented extensions of time for existing
 
on new tasks. In


advisors and/or additional advisors to work 


either case, the increases were attributed to successful
 

contractor performance, and the receptivity of host country
 
taken as a sign of
 counterparts to additional services was 


project success.
 

Technical assistance plans and cost estimates included in
 

very uneven in terms of level of information
Project Papers were 

Most Papers gave adequate
provided and presentation. 


functions expected of technical assistance,
descriptions of the 

and all provided total estimates of its cost. However, very few
 

presented detailed cost estimates or provided their methods for
 

Furthermore, discussions of both

calculating total estimates. 

technical assistance functions and costs were presented 

in
 

different sections of Papers and in different formats, making
 

analysis difficult.
 

Contractor tasks, individual advisors' scopes of work 
and cost
 

However,

estimates were presented in great detail in PIO/Ts. 


the cost estimates varied greatly in style and formats 
used.
 

Although they served their purpose of providing a total for
 

reservation of funds, and provided Contracts Officers 
a basis
 

for comparing contractors' cost proposals, their unevenness
 

suggests that the preparers may have had difficulty in 
the
 

lack of uniformity makes it
 
process. Furthermore, their 


know if zhe estimates are complete.
difficult to 


PIO/T cost estimates, based on U.S. salary scales, 
always
 

exceeded subsequent contract budgets because contractors 
usually
 

lower cost third country, or host country,
included some 

The gap between PIO/T and contract
 on their teams.
nationals 


estimates is unavoidable because Mission staff must provide
 
costs.
sufficient funds to cover standard U.S. 


identified with cost estimating, the
 In response to the problems 

Contractor developed technical services cost estimation
 

use by Project Officevs (including Health
guidelines for 

Officers) which includes worksheets for several types of
 

contracts and detailed instructions based on AID contracting
 

regulations.
 



I. Introduction and Methodology
 

The objective stated in the Contractor's Statement of Wor'. is
 
"...to develop a standard methodology for cost analysis of
 
technical services in health projects, which can be used
 
throughout project implementation, monitoring, and evaluation."
 
The study was initiated because a number of health project
 
technical assistance contracts had become large and expensive,
 
and LAC management was concerned that those costs should not
 
become excessive. That concern represented a part of the
 
Bureau's overall focus on project costs containment.
 

The LAC/DR/HN staff recognized that there was no standard
 
available for cost analysis of projects, contractor proposals or
 
of services rendered. They felt that a standard cost
 
analysis/estimation methodology could help the Bureau reduce
 
health project technical assistance costs. They therefore
 
requested the Contractor to develop a checklist of technical
 
assistance cost elements and a budget estimating worksheet for
 
health officers to use when preparing project papers and PIO/Ts.
 

The Bureau staff presumed that the escalation of contract costs
 
during project implementation may have been due,in large part at
 
least, to imprecise cost estimating at the PP and PIO/T stages,
 
resulting in under-budgeted contracts. They included in their
 
definition of c.st estimating determination of technical
 
assistance tasks to be performed and type and number of experts
 
to perform them, as well as estimation of costs for specific
 
cost elements. If the presumption were true, then use of a more
 
precise standardized cost estimating process could reduce
 
contract costs. But, it could also result in higher initial
 
contract estimated costs with fewer subsequent increases.
 

The Contractor pursued the following tasks against that
 
background: 1) determine the extent of contract costs escalation
 
in the region and reasons for it; 2) analyze cost estimation
 
practices and their impacts on contract costs; and 3) recommend
 
appropriate measures to address problems identified. In doing
 
so he reviewed project documents (PP, PIO/T, RFP and contract)
 
for nine long-term institutional technical assistance contracts
 

under eight health projects in seven LAC Missions, interviewed
 
persons from four Missions, LAC Bureau and SER Bureau, and
 

reviewed AID contracting regulations, and project officers'
 
guidelines, and the workbook for the Contracting for
 
Non-Procurement Officers course.
 



1. Haiti 


2. Peru 


3. Peru 


4. Honduras 


5. El Salvador 


6. Belize 


7. Dom. Rep. 
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Projects and Contracts Analyzed
 

Rural Health Delivery (521-0091)
 
Contractor - Management Sciences for Health
 

Extension of Integrated Primary Health (527-0219)
 
Contractor - Sigma One
 

Integrated Health & Family Planning (527-0230)
 
Contractor - Westinghouse
 

Health Sector I (522-0153)
 
Contractor - Management Sciences for Health
 

Health Systems Vitalization (519-0291)
 
Contractor - Westinghouse
 
Contractor - Health Information Designs
 

Increased Productivity Through Better Health
 
(505-0018)
 
Contractor - Pragma
 

Health Systems Management (517-0153)
 
Contractor - Clapp & Mayne
 

8. East. Carib. Regional Pharmaceuticals Management (538-0134)
 
Contractor - Management Sciences for Health
 

1. Lisa Early 

2. Tom Park 

3. Norma Parker 

4. Louise Wise 

5. Paula Feeney 

6. Robert Jordan 

7. Judith Johnson 

8. James Deery 

9. Ken Monsess 


Persons interviewed
 

USAID/Dominican Republic
 
USAID/Honduras
 
USAID/Peru (now LAC/AJDD)
 
RDO/C
 
LAC/DR/HN
 
LAC/DR/SA
 
M/SER/OP/LAC
 
M/SER/OP/PS/OCC
 
M/SER/PPE
 



II. Contracts Costs Analysis
 

A. Findings
 

1. Cost Escalation:
 

For this analysis we considered cost increases from contract
 
start-up through contract termination, or the present if the
 
contract services were still continuing. Six of the contracts
 
were increased. Two current contracts have not been amended,
 
and one terminated contract was reduced from its initial
 
estimated cost. In percentage terms, the increases were as
 
follows: Dominican Republic - 7%, Peru #2 - 43%, Haiti - 58%, El
 
baivador #2 - 67%, Honduras - 125%, and Peru #1 - 325%. The
 
first represented the addition of local office support whereas
 
the rest were due to expanded level-of-effort in terms of
 
additional person-months of technical services. The increases
 
were usually made incrementally as additional needs arose, or as
 
the contract terms were extended. Annex 1 shows the cost
 
escalation patterns for each contract and Annex 3 provides
 
summaries of the cost analysis of each contract.
 

2. Unit Costs:
 

As Annex 1 shows, unit costs in terms of cost per person-month
 
of services did not increase materially for any contract. We
 
have not determined conclusively whether changes in team member
 
qualifications or nationality occurred during contract periods
 
and might have helped to hold down unit costs. Some manpower
 
additions represented lower professional skill levels than the
 
initial staff. But it is difficult to determine without closer
 
analysis vhether that materially affected overall unit costs
 
because additions were made at the higher skill levels as
 
well.
 

It appears that efforts to keep unit costs stable, including
 
possibly providing relatively low-salaried personnel, did not
 
detract from overall contractor performance. The contracts
 
which increased the most in total costs (Peru - Westinghouse and
 
Honduras - Management Sciences for Health), and yet did not
 
increase unit costs, were praised by Mission representatives for
 
their positive contributions. Consequently, it appears that
 
maintenance of stable unit costs in the face of increasing total
 
costs was not achieved at the expense of good performance.
 

3. Cost Estimate Presentation:
 

Mission presentation of technical assistance requirements and
 
cost estimates varied widely in Project Papers. Most PPs did
 
provide adequate discussion of the type, numbers, functions,
 
counterparts and skills required of %dvi';ors. However, there
 
was no uniformity in Lheiz presentation. The discussions
 
appeared in different sections, including Project Description,
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Implementation Plan, Technical Analysis, and Annexes. Sometimes
 
the entire technical assistance was discussed in one section and
 
in other cases broken up and discussed according to project
 
component. While this variation may not affect project
 
substance, it does make analysis difficult.
 

The technical assistance cost estimates based on the technical
 
requirements were usually not as well developed as the technical
 
requirements discussions. Although some PPs provided semi­
detailed budget estimates and revealed how they were determined,
 
most did not. Besides being incomplete, the estimates were not
 
arranged uniformly, nor based on comparable factors, making
 
analysis difficult.
 

By contrast, PIO/Ts always included detailed cost estimates and
 
usually provided detailed work scopes for the key advisors. The
 
cost estimate presentations were not uniform, but they did
 
include the important cost elements and usually showed how the
 
estimates were derived.
 

Cost estimate formats in contracts negotiated by AID Contracts
 
Officers were also not uniform, although they varied less than
 
PIO/Ts. AID does not require that any uniform format be used
 
for RFPs, so consulting firms are free to submit cost proposals
 
according to their own preferred formats, based on their own
 
cost structures and accounting practices. And AID Contracts
 
Officers use their discretion in selecting cost estimate formats
 
for contracts they write. Consequently, formats vary from one
 
contract to the next, making comparisons between them difficult.
 

AID contracts, in turn, do not specify any uniform format for
 
contractors to use when requesting payments. Most request that
 
contractors base their invoices on the cost estimate format
 
included in their contracts. The lack of cost estimate
 
uniformity from the Project Paper stage *through the payment
 
stage makes it very difficult to track any specific cost element
 
through that process. For example, DBA workmen's compensation
 
insurance is sometimes shown as a separate cost element and
 
sometimes combined with other Fringe Benefits.
 

4. PIO/T Estimates:
 

PIO/T estimates could not always be correlated with PP estimates
 
for several reasons. In some cases particular PIO/Ts were used
 
to procure only part of the TA provided for in a PP. In four
 
cases PIO/T estimates greatly exceeded the PP estimates for the
 
same levels-of-effort. That must have been due to conservative
 
or imprecise estimating at the PP stage. But, in most cases the
 
PIO/T estimate was significantly higher than the eventual
 
contracted level. It is not surprising that PIO/T estimates
 
usually exceed initial contract costs. The PIO/T must provide
 
enough funds to negotiate a contract even if offers are
 
relatively high, whereas competitive pressure seems to generate
 
offers which are consistently below the PIO/T estimates.
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B. Conclusions
 

- Based on the above findings, we conclude that the cost
 
increases observed in health project technical services contracts
 
do not represent a management problem for the Bureau. That
 
conclusion is based on the evidence that contract unit costs
 
have not increased, and on the assertion of several Mission
 
representatives that successful contractor performance generated
 
the level-of-effort and cost increases.
 

- Conversely, we conclude that the cost estimating process
 
and the budget/cost estimate presentation practices are
 
inefficient and that the lack of uniformity makes comparative
 
analysis of contract costs difficult.
 

- We also conclude that the fact that PIO/T estimates are
 
consistently substantially higher than contract budgets does not
 
mean PIO/T estimates are wr.ng. LAC Missions seem to estimate
 
high in PIO/Ts to accommodate all-U.S. teams, whereas in
 
practice, most contracts include a mix of U.S., third country,
 
and local personnel, thereby reducing total costs. Nevertheless,
 
Missions have no choice but to provide sufficient funds to cover
 
U.S. standard costs.
 

- The regular pattern of contract level-of-effort and cost
 
increases presents an issue as to whether some of the increases
 
represented new procurements and should have been re-competed.
 
We did not pursue this question because it was not within uur
 
scope of work, nor expertise.
 

C. Recommendations
 

- The LAC Bureau should not launch a technical services
 
contracts cost containment effort aimed at reducing overall
 
health project contract costs because costs appear to have been
 
reasonable for the services provided.
 

- The LAC Bureau should introduce greater uniformity in the
 
contract cost estimating process in order to 1) make the process
 
more efficient, 2) prepar:e more accurate and complete cost
 
estimates at the Project Paper and PIO/T stages, 3) permit
 
comparison of contract costs between contracts and countries, and
 
4) facilitate monitoring of cost elements from the PP stage
 
through the payments stage.
 

- In light of the pattern of contract level-of-effort and
 
cost increases in the region, Missions should anticipate such
 
increases in their RFPs and contracts to avoid problems of re­
competition, when that would be detrimental to project
 
performance.
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III. The Cost Estimating Process
 

This section addresses the second recomnmendation above and the

principal task of the Contractor's staterent of work. 
 However,

bnfore proposing a new cost estimating procedure, we review
 
below the findings from our analysis of the nine contracts
 
discussed above, of current AID contracting practices and
 
policies, and of exlting guidelines available to health
 
officers, and other project designers and implementors.
 

A. Findings
 

1. The concern of LAC/DR/HN that Miszion health officers
 
have difficulty in preparing appropriate technical assistance
 
cost estimates for PPs and PIO'Ts is 
warranted since we found
 
that those estimates vary greatly in 
terms of completeness,

level of detail and format. That suggests that they are not

following any standard guidelines and that time 
is pkibably lost

while trying to determine how to 
prepare the estimates. We did
 
not find evidence in our contracts costs analysis that the 
cost
 
estimating process, imperfect as 
it is, had any impact on the
 
actual contract budgets, probably because they are 
determined
 
by competitive proposals and Contracts Officers' negotiations,

and not by PIO/T estimates, Consequently, the management 
issue
 
presented by the lack of uniform cost estimating practices
 
concerns the inefficiency of the process (time lost by health
 
officers), 
and the fact that the lack of uniformity makes
 
comparative analysis of technical services costs istimates very
 
difficult.
 

2. AID is not organized to devote careful attention to

technical services contract cost estimating and contract cost
 
monitoring. 
No single person or unit is responsible for the
 
process from beginning to end, although each technical project

officer is responsible 
for the project served by the contract.
 
Unlike some 
federal agencies, AID has no cost estimating

specialists. 
 This may be warranted because technical services
 
costs estimates are actually relatively simple to make, if the
 
cost elements are well understood.
 

AID Contracts Officers are only responsible for negotiating

contracts based on PIO/Ts received from project officers. 
 They

sometimes assist with cost estimates, but are not required to do
 
so. 
 Following contract negotiation, the Contracts Officers 
are
 
not concerned with contractor performance or payments. Mission
 
Controllers make payments based on project officers' approval of
 
invoices and are 
not concerned with performance or with
 
monitoring costs against plans. 
 Consequently, technical project

officers, who must focus on substantive aspects of their
 
projects, are the only persons concerned with the entire process.

For that reason, AID has attempted to make them capable of
 
performing all of the contract management steps except

negotiation and payment. Our analysis revls that that approach
 
is not yet successful.
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3. The Project Officers' Guidebook, 1986 Edition (Revised)
 
includes a good discussion of "Government Cost Estimating" in
 
its Appendix D. (See Attachment 1). It provides definitiona of
 
the most common cost elements, such as salaries, fringes,
 
allowances, etc., with suggestions for project officers as to hc
 
to estimate their costs.
 

The work book which accompanies the AID Self-Study Course on
 
Contracting for Non-Procurement Personnel, December 1985 devotes
 
several pages to "Government Cost Estimating" also. (See
 
Attachment 2). The definitions and suggestions appear to be
 
taken from the Project Officers' Guidebook. They are incomplete
 
but are helpful. It also includes a sample budget, which
 
unfortunately is very misleading because it is for a short-term
 
contract which does not include many of the most important cost
 
elements of concern to us. It does nut correspond to the
 
workbook discussion of long-term contract cost elements and,
 
therefore, probably confuses the students.
 

4. According to M/SER!PPE, there is no AID standard format for
 
preparing technical services contract cost estimates, nor for
 
use with RFPs or contracts. Contracts Officers are free to use
 
their judgement in each case depending on the nature of the
 
services to be provided. Contractors are free to submit cost
 
proposals according to their own accounting formats and to
 
request payments accordingly. SER/OPS/LAC advised the Contractc
 
that the typical Contracts Officer in the field has neither
 
sufficient time nor information to advise health officers (and
 
other project officers) on PP and PIO/T cost estimating, and
 
that the LAC Bureau should not expect them to do so. SER/OPS'
 
position is that the technical officers are responsible for cost
 
estimating as part of project design and implementation and that
 
appropriate AID and Federal Government regulations and guideline
 
are available to them to equip them for the task. However,we
 
found that, although the regulations referred to (AIDAR, AIDPR)
 
provide helpful definitions of many cost elements, they are
 
written as guidance to Contracts Officers about contracts
 
negotiations and do not provide sufficient guidance for cost
 
estimating by project officers. The "Cost Estimating" section c
 
the Project Officers' Guidebook is the best available reference,
 
but it does not go far enough through the process.
 

B. Conclusions
 

- Despite the availability of numerous regulations,
 
manuals and guidebooks, health officers encounter difficulty
 
preparing cost estimates and rely on Judgement of experienced
 
persons and established Mission-specific norms for estimating
 
purposes. We conclude that they would be assisted by a simple
 
worksheet that would lead them through the process step-by-step.
 

- We also conclude that the lack of uniformity of cost
 
estimation formats and contract budgets exacerbates the cost
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estimating problems by making it very difficult to draw guidance
 
from previous PPs,PIO/Ts and contracts.
 

C. Recommendation
 

LAC should field test the draft Project Officers' Cost Estimating
 
Worksheet methodology prepared by the Contractor. It should be
 
reviewed first with M/SER/PPE, which is concerned with
 
contracting policy, and M/SER/OPS/LAC, which oversees LAC
 
Missions' contracting operations. We feel that if a field test
 
with LAC health officers yields positive results the methodology
 
will be helpful to AID project officers in all sectors.
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IV. Technical Services Cost Estimation Guidelines
 

A. Discussion
 

1. Introduction
 

The objective of the guidelines and worksheets vhich follow is
 
to make the tasks of preparing technical services cost estimates
 
at the project paper and PIO/T stages of health project design
 
and implementation more accurate and easier. They will serve
 
that objective by identifying each cost element on a worksheet
 
which provides a simple mechanism for project officers to
 
provide quantities and cost factors required to arrive at
 
estimated costs for each cost element, and a total estimated
 
contract cost. Use of uniform formats provided by the worksheets
 
throughout the region would also facilitate comparative analyses
 
between projects and countries, which is very difficult now.
 

The worksheet and instructions which follow are based on standard
 
AID contracting guidelines and apply to multi-yeaz technical
 
services contracts with commercial management consulting firms.
 
Additional worksheets provided in Annex 2 were adapted from
 
the first one for use for less complex contracts, including
 
personal services contracts, short-term contracts, and indefinite
 
quantity contracts work orders.
 

2. PID Preparation
 

Project designers should make a rough estimate of the types and
 
level-of-effort of technical assistance (TA) anticipated for the
 
project and apply prevailing "rule of thumb" per person month
 
contract rates to that estimate. They should assume that a
 
commercial firm will be contracted competitively. Appropriate
 
"ruls of thumb" rates can be obtained from the USAID project
 
development, contracts, controller or executive officers.
 

3. Project Paper Preparation
 

Project designers should make detailed estimates of the types
 
and levels of TA requirements for the duration of the project,
 
including tasks, counterpart entities, advisor qualifications,
 
number of person months for each long-term and key shuLi-Lem
 
advisor. They should also make their best estimates of timing,
 
travel requirements, equipment and supplies support,
 
office/secretarial support, and any other technical and
 
administrative requirements to accomplish the TA objectives. If
 
some TA requirements beyond an initial period (two to three
 
years) cannot be firmly estimated, the project budget should
 
reserve some funds as contingency for TA expansion, beyond the
 
routine contingency allowances provided for small unforeseen
 
expenses.
 

Project Paper financial plans should include TA estimates based
 
on separate detailed TA cost estimates using a standard format
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which will be used subsequently for the PIO/T. Technical
 
officers on design teams should supply estimates of technical
 
services and seek advice, when necessary, from other specialists
 
regarding appropriate cost factors to apply to obtain total line
 
item cost estimates. The format used for the Project Officer's
 
Worksheet which follows includes all standard cost elements
 
commonly found in any technical services contract. Since
 
technical assistance services cost estimates at the PP stage

should include total services, we recommend that the worksheet
 
for long-term institutional contracts be used for estimating
 
costs at this stage. If some services are subsequently procured

through short-term or personal services contracts, the relevant
 
worksheets can be used for that at the PIO/T stage.
 

4. PIO/T
 

If the basic Project Officer's Worksheet was completed in detail
 
at the PP stage, project officers will merely have to update the
 
information in them to be sure they include any changes which
 
may have occurred between preparation of the PP and PIO/T. If
 
the Worksheet was not completed earlier, then the necessary
 
analysis and planning must be done at this stage. If PIO/Ts
 
must be prepared to procure short-term or personal services
 
contract services, the cost estimating worksheets provided in
 
Annex 2 should be used.
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B. 	 PROJECT OFFICERS'
 

COST EST.MATION WORKSHEET
 

(Long-Term Institutional Contract)
 

Quantities Factors Costs
 

1. Salaries
 
1.1 	In-country
 

1.11 LT Advisors
 
1.12 ST Advisors
 
1.13 Support Staff
 

1.2 	Home Office
 
1.21 Technical
 
1.22 Administrative
 
Total Salaries
 

2. 	Fringe Benefits
 
Total Salaries & Fringe
 

3. Overhead
 

4. DBA 	Insurance
 
5. Travel & Transportation
 

5.1 	U.S. Travel
 

5.2 	International Travel
 
5.3 	In-country Travel
 
5.4 	Per Diem
 

5.41 U.S.
 
5.42 In-country - capital
 
5.43 In-country - field
 

5.5 	Transp. of HHE & Vehicles
 
5.6 	Storage of HHE
 
5.7 	Unaccompanied Baggage
 
5.8 	Other
 

Total Travel & Transport.
 
6. Allowances
 

6.1 	Post Differential
 
6.2 	Living Quarters
 
6.3 	Temporary Lodging
 
6.4 	Post Allowance
 
6.5 	Supplemental Post Allow.
 
6.6 	Education
 
6.7 	Educational Travel
 
6.8 	Separate Maintenance
 
6.9 	Danger Pay
 

Total Allowances
 
7. Other Direct Costs
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8. Equip., Vehicles & Supplies
 
8.1 	Equipment
 
8.2 	Materials & Supplies
 
8.3 	Vehicles
 
8.4 	Freight
 

Total Equip.& Supplies
 
9. Participant Training
 

9.1 	Training Costs
 
9.11 Long-term
 
9.12 Short-term
 

9.2 	Travel, Subsist. & Other
 
Total Training
 

Sub-Total
 
10.G & A
 

Total Costs
 
11.Fixed Fee
 

Grand Total
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B.
 
PROJECT OFFICERS'
 

COST ESTIMATION WORKSHEET
 
(Long-term Institutional Contract)
 

Sample 

Quantities Factors Costs 
1. Salaries ($000) 

1.1 In-Country 
1.11 LT Advisors 108 $ 5,000 540 
1.12 ST Advisors 60 $ 5,000 300 
1.13 Support Staff 108 $ 750 81 

1.2 Home Office 
1.21 Technical 6 $ 5,000 30 
1.22 Administrative 36 $ 2,000 72 
Total Salaries 1,023 

2. Fringe Benefits $1,023,000 25% 256 
Total Salaries & Fringe 1,279 

3. Overhead $1,278,750 100% 1,279 
4. DBA Insurance $ 840,000 2.6% 22 
5. Travel & Transportation 

5.1 U.S. Travel 3 $ 700 2 
5.2 International Travel 140 $ 1,000 140 
5.3 In-Country Travel 100 $ 300 30 
5.4 Per Diem 

5.41 U.S. 21 $ 100 2 
5.42 In-country - Capital 1,500 $ 85 128 
5.43 In-country - field 3,000 $ 40 120 

5.5 Transp. of HHE & Vehicles 3 $ 2,000 6 
5.6 Storage of HHE 36 $ 100 4 
5.7 Unaccompanied Baggage 6 $ 200 1 
5.8 Other - - 0 

Total Travel & Transport. 433 
6. Allowances 

6.1 Post Differential $ 540 15% 81 
6.2 Living Quarters 108 $ 1,500 162 
6.3 Temporary Lodging 90 $ 75 7 
6.4 Post Allowance n.a. n.a. 0 
6.5 Supplemental Post Allow. n.a. n.a. 0 
6.6 Education 6 $ 3,000 18 
6.7 Educational Travel 6 $ 1,000 6 
6.8 Separate Maintenance 1 $18,000 18 
6.9 Danger Pay $ 840,000 10% 84 

Total Allowances 376 
7. Other Direct Costs 100 
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8. Equip., Vehicles & Supplies
 
8.1 	Equipment 

8.2 	Materials & Supplies 

8.3 	Vehicles 

8.4 	Freight 


Total Equip. & Supplies 

9. Participant Training
 

9.1 	Training Costs
 
9.11 Long-term 

9.12 Short-term 


9.2 	Travel, Subsist. & Other 

Total Training 


Sub-Total 

10.G & A 


Total Costs 

ll.Fixed Fee 


Grand Total 


* $3,798,000 

50 
100 

4 $15,000 60 
10 

220 

3 $10,000 30 
15 $ 2,000 30 
- 30 

90 
3,798 

0 
3,798 

10% 380 
$3,178 
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C. Cost Estimation Worksheet Instructions
 
(Long-term Institutional Contract)
 

1. Salaries
 

1.11 In-country Long-Term Advisors: Provide total person
 
months of all advisors who will be assigned for a minimum of 12
 
consecutive months in-country in the Quantities column. Provide
 
an estimate of average per-month salary in the Factor column
 
based on careful analysis of the skills, qualifications and
 
experience required of the advisors. The salary estimates
 
should not include any fringe benefits.
 

1.12 In-country Short-Term Advisors: Provide the same
 
information as for the LT Advisors, using the same per-month
 
salary factor unless the ST Advisors will warrant higher or
 
lower rates based on the nature of their assignments and
 
qualifications.
 

1.13 In-country Support Staff: Many contractor teams will
 
require some in-country secretarial and office support. Consider
 
carefully if such support will be required and, if so, enter the
 
total person-months in the Quantities column and an average
 
monthly salary in the Factor column. Non-salary support costs
 
should be provided below in lines 7 and 8.
 

1.21 Home Office Technical Salaries: These pertain to
 
Contractor technical and management personnel who oversee
 
contractor performance and provide periodic technical
 
backstopping to the field team. Most LAC health project
 
contracts have required little of this and it should generally
 
be kept to a minimum, unless specific requirements have been
 
identified. The anticipated total number of months and average
 
monthly salary should be entered in the Quantities and Factor
 
columns respectively.
 

1.22 Home Office Administrative Salaries: Secretarial and
 
other administrative backstopping services should be estimated,
 
keeping in mind that long-term advisors normally do not require
 
extensive backstopping services.
 

Note: Firms may offer "consultants" or "sub-contractors" to
 
perform some of the services requested in the PIO/T. If so,
 
they will be presented separately in their cost estimates.
 
USAID staff should include all salaries costs in this section
 
because they will not know how offerors will propose to meet the
 
requirements. Total costs should be approximately the same
 
regardless of the arrangements proposed.
 

2. Fringe Benefits
 

Fringe Benefits usually include sick and annual leave, health
 
and life insurance and pension contributions, workmen's
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compensation for U.S.- based employees, and FICA (Social
 
Security) contributions. While fringe benefits vary among
 
contractors, you should enter 25% in the Factors column and
 
multiply by Total Salaries, which should be entered in the
 
Quantities column.
 

3. Overhead
 

Overhead, or indirect costs, are incurred by contractors in the
 
general operation of their businesses. The costs include
 
facilities, officers' salaries, utilities, rents,etc. Overhead
 
costs are expressed as a percentage of some base, which
 
distributes the costs proportionally among the organizations'
 
contracts. For cost estimating uniformity in the LAC zegivii,
 
use Total Salaries & Fringe as your base, enter it in the
 
Quantities column and multiply by 100% in the Factors column.
 
Defense Base Act Insurance (DBA):
 

4. Defense Base Act Insurance (DBA):
 

DBA insurance is workmen's compensation insurance required by
 
law to be provided for all overseas advisors. Enter total in­
country salaries in the Quantities column and 2.6% in the Factors
 
column.
 

5. Travel & Transportation
 

For all anticipated travel by advisors, dependents and Contactor
 
staff, enter the estimated number of round trips for each
 
category in the Quantities column and an estimated average cost
 
per trip in the Factors column.
 

5.1 U.S. Travel: Most TA contracts will require very little
 
travel completely within the U.S., but you should consider
 
carefully if some will be necessary and provide for it if so.
 

5.2 International Travel: Include all round trips which the
 
LT advisors (and dependents) will make, including home leaves and
 
R & R, trips required for the ST advisors, and occasional
 
supervision trips by home office personnel.
 

5.3 In-country Travel: Estimate the total number of trips
 
which the team members will be required to make within the
 
country by air or other commercial means for which funds must be
 
provided. Trips by vehicle should not be included here unless
 
the vehicles must be rented each time. Costs of vehicles
 
purchased will be included in section 8 below.
 

5.4 Per Diem: Estimate the average length of each trip
 
shown above and enter the total number of days for each of the
 
three per diem categories in the Quantities column, and pLuvide
 
prevailing per diem rates in the Factors column. Be sure to
 
distinguish between days spent and per diem raten in the capital
 
city versus provincial or "field" sites because the latter are
 
usually considerably less than the former.
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5.5 Transport of HHE & Vehicles: LT advisors usually
 
receive the same benefits as AID direct-hire personnel, so enter
 
the number of LT advisors in the Quantities column and the
 
prevailing cost estimate for one round trip transport in the
 
Factors column.
 

5.6 Storage of HHE: Enter the total LT advisor person­

months in the Quantities column and an estimated monthly storage
 
cost in the Factors column.
 

5.7 Unaccompanied Baggage: Enter the number of LT advisors
 
(plus number of home leave trips, if any) in the Quantities
 
column and the prevailing unaccompanied baggage air freght : :t
 
estimate in the Factors column.
 

6. Allowances
 

Contractors usually receive the same allowances as AID direct­
hire personnel. Each allowance is described in detail in
 
Section 752.7028 Differentials and Allowances of the AID
 
Acquisition Regulation (AIDAR) which is contained in AID Hanabuok
 
14. They are discussed in more detail in the Department of
 
State Standardized Regulations (Government Civilians, Fore!.4n
 
Areas). For allowances based on family size, an average family
 
size of four persons should be used.
 

6.1 Post Differential: Post differential is an additional
 
compensation for service at places in foreign areas where
 
conditions of environment differ substantially from conditions
 
in the continental U.S. and warrant additional compensation.
 
Enter total LT salaries in the Quantities column and the
 
prevailing percentage rate for your post in the Factors column.
 

6.2 Living Quarters Allowance: This is an allowance to
 
reimburse long-term contractor personnel for substantially all
 
of his/her cost for iesidence quarters. Enter the estimated
 
total person-months of LT advisor services in the Quantities
 
column and an estimated average monthly housing cost in the
 
Factors column.
 

6.3 Temporary Lodging Allowance: This allowance may be
 
granted for the reasonable cost of temporary quarters for up to
 
three months after first arrival at post, and for up to one
 
month immediately preceding final departure from post. Provide
 
a reasonable estimate of days in tht Quantities column based on
 
the number of LT advisors and common practices at your post and
 
multiply by an average daily rate entered in the Factors column.
 

6.4 Post Allowance: This is a cost-of-living allowance
 
granted to an employee assigned to a post where the cost of
 
living, exclusive of quarters cost, is substantially higher than
 

http:Fore!.4n
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in Washington, D.C. This is not a factor in most LAC region
 

countries. However, if it is required you should apply the
 

prevailing allowance percentage rate against the total LT
 

Advisors salaries.
 

6.5 Supplemental Post Allowance: This is granted to an
 

employee to defray extraordinary subsistence costs. At the
 

present time LAC Missions should not include this allowance
 

in contract cost estimates because it has not been required in
 

the past.
 

6.6 Education Allowance: This is to assist an employee meet
 

the extraordinary and necessary expenses incurred in providing
 
Adeqlto elementary and secondary education for his/her children.
 

For estimating purposes, assume two children per LT Advisor,
 

enter that total in the Quantities column and multiply by the
 

prevailing allowance at your post.
 

6.7 Educational Travel: This allowance may be provided for
 

travel to and from a school in the U.S. for secondary and
 

college education. It may not bL paid for persons whose
 
than two years. For estimating
assignments are for less 


round trip per year per LT Advisor. Enter
 purposes, assume one 

that figure in the Quantities column, and multiply by the
 

average cost of a round trip ticket to the U.S.
 

6.8 Separate Maintenance Allowance: This is provided to
 

assist an employee who is compelled, by reason of dangerous,
 

notably unhealthful, or excessively adverse living conditions at
 

post of assignment, or for the convenience of the Government, to
 

ineet the additional expense of maintaining his/her dependents
 
If this condition prevails at your
elsewhere than at such post. 


post, enter the prevailing allowance in the Factors column and
 

multiply by the number of LT Advisors.
 

6.9 Danger Pay Allowance: This provides additional
 

compensation to an employee in a foreign area where civil
 

terrorism or wartime conditions threaten
insurrection, civil war, 

to the health or well-being of
physical harm or imminent danger 


in lieu of that part
the employee. The danger pay allowance is 


of the post differential which is attributable to political
 

violence. Consequently, the post differential may be reduced
 

in effect to avoid dual crediting for
vhile danger pay is 

political violence. For estimating purposes, enter the LT and ST
 

Advisors' salaries costs in the Quantities column and 10% in the
 

is different.
Factors column, unless your rate 


7. Other Direct Costs
 

items such as
This is a miscellaneous category for small cost 

A single lump sum estimate
telephone, telex, printing, etc. 


specific large
should be entered in the Costs column unless some 

so, they should be listed separately
items are identified. If 


within this category.
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8. Equipment, Vehicles, Materials and Supplies
 

8.1 Equipment: Relatively large equipment items should be
 
estimated separately by entering the total number of units in
 
the Quantities column and unit costs in the Factors column. For
 
small value miscellaneous equipment, an aggregate total amount
 
should normally suffice.
 

8.2 Materials & Supplies: This should include office
 
supplies, specific materials and supplies related to the
 
advisors' work, fuel and parts for vehicles, etc. It may be
 
useful to separate them into several sub-categories for
 
estimating purposes and to show quantities and factors in the
 
columns provided, as appropriate.
 

8.3 Vehicles: The number of units to be purchased, if any,
 

should be entered in the Quantities column and the average unit
 
cost shown in the Factors column.
 

8.4 Freight and Insurance: Costs of shipping equipment and
 
vehicles to the country should be estimated as a lump sum in the
 

Costs column.
 

9. Participant Training
 

If the Contractor will be responsible for managing participant
 
training, you should apply the Training Cost Analysis methodology
 
for cost estimating and enter the results in this section of the
 

Worksheet.
 

10. General & Administrative Costs
 

Many firms charge a G & A cost as well as Overhead so you should
 
consider including an estimate for this. However, these charges
 

are often difficult to distinguish from Overhead and a recent
 

analysis by M/SER/PPE revealed that use of a 100% estimate for
 
Overhead will cover G & A as well. Therefore, if using 100% for
 

Overhead as suggested above, omit G & A completely.
 
Alternatively, a combination of 75% for Overhead and 10% for G &
 

A will yield the same result. If G & A is used, the rate should
 

be entered in the Factors column and multiplied against the Total
 

immediately preceding it, which should be entered in the
 

Quantities column.
 

11. Fixed Fee
 

A maximum fee of 10% may be charged against the Total Costs
 

immediately preceding this item. Enter that total in the
 

Quantities column and 10% in the Factors column.
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LAC .'ealth Contracts
 

Unit Cost Patterns
 



LAC: HEALTH CONTRACTS Annex 1 

UNIT C:OST PATTERNS 

Haiti (521-0091) 

Total 
AID 

($000) 

Total 
TA 

($000) 

Total 
PM 

PM/$ 

($000) 

Comments 

PP 
PIO/T 
Contract 
Final 

8/78 
11/79 
6/80 - 9/83 

6/B6 

16,000 2,422 
3,393 
2,790 
4,420 

336 
328 
328 
491 

7.2 
10.3 
6.5 
9.0 

MSH 

Per u (527-0219 ) 

PP 
PIO/T 
Contra.:t 
Final 

9/79 
4/85 
5/85- 6/86 

12/86 

7, 150 196 
285 
262 
374 

28 
19 
28 
38 

7.0 
15.0 
9.4 
9.8 

Sigma I 

Fe r u (527 -0230) 

PP 
P1IO/T 
C:,ntract 

Final 

4/81 
12/82 
5/83 - 5/85 

12/86 

10, 800 680 
920 
765 

3,248 

244 
72 
72 

295 

2.8 
12.8 
10.6 

11.0 
Westing 

h'use 

Hondur as (522-0153) 

PP 
FIO/T 
C:ntra,:t 
Final 

6/80 
1/82 
1/82 - 6/84 

6/85 

15,391 2,739 
1,700 
1,841 
4,139 

156 
156 
404 

10.9 
11.8 
10.2 

MSH 

PIO/T 
C:ontract 

2/85 
6/85 - 12/87 

4,144 
4,723 

282 
282 

14.7 
16.7 MSH 

El Salvador (519-0291) 

PP 
PIO/T 
Ccntract 
Final 

9/83 
3/84 
8/84 - 9/85 

12/85 

25,000 1,503 
997 
498 
559 

42 
44 
86 

23.8 
11.3 
6.5 

Westing 
house 

PIO/T 
Contract 
Final 

8/65 
9/85 - 12/86 

7/87 

2,750 
2,198 
3,671 

106 
106 
330 

25.9 
20.7 
11.1 

Hlth 
Info. 

, I,I , 



Belize (505-0018) 

Total 
AID 

Total 
TA 

Total 
PM 

PM/$ C:mments 

PP 
PIO/T 
Contract 

12/84 
4/85 
2/86 - 3/89 

7,000 2,627 
2,620 
2,697 

185 
190 

14.0 
14.2 
14.2 Pragma 

Dominican Rep. (517-0153) 

PP 
PP Amend 
PIO/T 
Contract 
Final 

1/84 
7/85 
3/86 
8/86 - 9/88 

8,000 
1,50'0 

5,200 
850 

1,070 
655 
702 

360 
54 
54 
54 
54 

14.4 
15.7 
19.8 
12.1 
13. Q 

Clapp 
Mayne 

& 

Eastern Carib. (538-0134) 

FF' 
F.FF 
Contract 

8/85 
11/85 
4/86 - 9/9C) 

3,50C0 1,814 

1,907 

126 
126 
126 

14.4 

15.1 MSH 
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Suplementary Cost Estimation Worksheets
 



PROJECT OFFICER'S
 

COST ESTIMATION WORKSHEET
 

(Long-Term Personal Services Contract)
 

Quantities Factors Co.
 

1. Salaries
 
1.1 	In-country
 

1.11 LT Advisor
 
2. Fringe Benefits (% salaries)
 

Total Salaries & Fringe
 
3. Travel & Transportation
 

3.1 	U.S. Travel
 
3.2 	International Travel
 
3.3 	In-country Travel
 
3.4 	Per Diem
 

3.41 U.S.
 
3.42 In-country - capital
 
3.43 In-country - field
 

3.5 	Transport of HHE & Vehicle
 
3.6 	Storage of HHE
 
3.7 	Unaccompanied Baggage
 

Total Travel & Transport.
 
4. Allowances
 

4.1 	Post Differential
 
4.2 	Living Quarters
 
4.3 	Temporary Lodging
 
4.4 	Post Allowance
 
4.5 	Supplemental Post Allow.
 
4.6 	Education
 
4.7 	Educational Travel
 
4.8 	Separate Maintenac2
 
4.9 	Danger Pay
 

Total Allowances
 
5. Other Direct Costs
 

Total Costs
 



PROJECT OFFICER'S
 

COST ESTIMATION WORKSHEET
 

(Short-Term Personal Services Contract)
 
(Less than 12 months)
 

Quantities Factors Costs
 

1. 	Salaries
 
1.1 In-country
 

1.11 ST Advisor
 
2. 	Fringe Benefits (% salaries)
 

Total Salaries & Fringe
 
3. 	Travel
 

3.1 International Travel
 
3.2 In-country Travel
 
3.3 Per Diem
 

3.31 In-country - capital
 
3.32 In-country - field
 
Total Travel
 

4. 	Allowances
 
4.1 Danger Pay
 

5. 	Other Direct Costs
 
Total Costs
 



PROJECT OFFICER'S
 

COST ESTIMATION WORKSHEET
 

(Indefinite Quantity Contract)
 

Quantities Factors Costs
 

1. Salaries
 
1.1 In-country
 

1.11 ST Advisors
 
(# days x fixed daily rates)*
 

2. Travel
 
2.1 International Travel
 
2.2 In-country Travel
 
2.3 Per Diem
 

2.31 In-country - capi'I
 
2.32 In-country - fie!
 
Total Travel
 

3. Other Direct Costs
 
4. Total Costs
 

* Fixed daily rate is based on salary times a multiplier
 
negotiated by SER/OPS for each IQC firm. If you do not know tl
 
multiplier for the IQC firm you plan to use, apply 100% to the
 
estimated salar,1 for each advisor to determine an estimated
 
"fixed daily rate" for each. Enter the number of work days fol
 
each advisor in the Quantities column and the estimated "fixed
 
daily rate" for each in the Factors column and multiply to
 
determine estimated salary costs.
 



PROJECT OFFICER'S
 

COST ESTIMATION WORKSHEET
 

(Short-Term Institutional Contract).
 

(Less Than 12 Months)
 

Quantities Factors Costs
 
1. Salaries
 

1.1 In-country
 
1.11 ST Advisors
 

2. 	Fringe Benefits (% salaries)
 
Total Salaries & Fringe
 

3. DBA 	Insurance
 
4. Overhead (% salaries & fringe)
 
5. Travel
 

5.1 International Travel
 
5.2 In-country Travel
 
5.3 Per Diem
 

5.31 In-country - capital
 
5.32 In-country - field
 
Total Travel
 

6. Allowances
 
6.1 Danger Pay
 

7. 	Other Direct Costs
 
Sub-Total
 

8. 	G & A
 
Total Costs
 

9. 	Fixed Fee
 
Grand Total
 

3. Other Direct Costs
 



Annex 3
 

Summaries of
 

Contracts Costs Analyses
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7 7d r e.:cet c-d +c.- -1.u: C;S s -

F ! D T .7,e r,d ri t 2 I -' /.. ) 
T Ztho ..t1 r' 

but did not cha.nce number cf mocinths zr.d-,*A,_.r-., . mix of ad, r. -
- -,: ,* . -. : ., i s=~up:-, iea 'H.­r e: % 

•::~, - *. € - ,".2:'7 , 10Ci 79,:'. I:,C " 7g:' 

E ter,--, service. t o I2, 0 :. :adds. 20C7 prr, -- . e s ir, c u irino 24 -rths 
.' for resicri .ds..r-.I (sr, ... pc- .i tior .' , f,or e..ti t e.e.- Z t ion l1 

.. . C : r "c,t 0, A7;- '-t (5/ 1....... .
# 3 

Ew ten - c omp1l e t i on date f rom 5/1 4/E:5. to 6/ C'/E:6, a ddE. I S:, pm for, e., :
 

t-.' c 2 p m, 7ri' add - '2 157, ,=, fo.r rnew total est ir ted ccs.
 

$.2,4,%S (*11.510 per pm)
 

P.PI O.T 2 & 5 06.020170,3016 6 (5/3.E!5) 

F'rv ides. t520,000 tc i ncrease leve of effort b> 30 pm. 

. Cor,c. tr ct 4#3024 Amer, drer,nt 6 (6/2 4/8 ,) 

Added 30 pm for- new total of 285 pr, but adds only 1.312,65-1 cr rev 
toc.t Z. c.st c.f ,47,F6 57 (1 1 p 95 p.e pm). 

P I / T # 20 170 , T0 166 & 50060 Armend . 1 (2( / /,:d ) 
Ccor:t rac t #0024 Am erdme rit -17/ 8/86 

Eccdtd-rintrAct c cmp Ietion d.?te to' 1 y1/86~ z-r'd .dd Ft10 m i 1l 
I I c-l" ," " - :": p : 7 ,, - t :S

<eeIv of,.effcor t of 2';'! pm. To ta cos.t of4 2:24 7 65 7 i s.n ct , ch A-rro-c 
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C'ts.e r 'aet , r, 
- The le,.el oi i:ort r.,d f or .r c d d te PF we r eeff .? budoe t p e,..,ir 

-
C- o 37 I,m for e pat r i. t e ad.'ld sror. and &(--C, . i':-- t e:
 
more u.&Jtthe GOI ia.s skelPt icl cf, its value arId r-efus.ed to r:rea
 
it at that time.
 

- The FI C'T vas for s i r,if i car t more TA than anti ci pa.ted i, .he 
PP (72pm e.,patr iate s.ors. 5I,512;S A morer k-tI'HaI,. and receptive 
,r,e:t mar cer had beer, eppc,ir,ted and the L, 4ID wasE ale to r,egc:t tate 
a ici er 1e,)e I c,f T ,. 

- The US;A I) rontracts Officer. worked clsc,sely with the technical 

officer.s in pr.e;.ar,i rg the PIO,/T. He suppl ied them wi th cost 
r. - t i, r, to, u=e in pr e .r nQ cost e s t te s Erd the F1]CI.."T t. 

- The or i gir,al ccr, tre':t per c iis shcr t '' montsr, hs ) t . e: S-

E - - :uu t ''e i th 1i-t I t I t 

L..*f-:s subs.equent e':ter,ded tc. 4. mr.t ,.or 

- Le..e *,4 ett,-t e..p.ar,_ ec from T 2 pm, tc. 2 E ,m ($IQ.,:' F.r. , 

the art -ePP', rr, of '.a..C,,.s- to0 2 4 t ipate in aI thc_u h ost tr,.t 

Tcta~ ccst i r,.e t, t. ove or icsir,a, contract Ie ... ar 

- cU per prr. cre.sed . ,-v 3r.r; abo,,e thee i i t cIC r,tract 

- .,ti of r , en,,d correpondr,dirng ¢cn,tract, wa- s i tet atrr,ou cf ll>' 
:. 'a- . c u s.-" K r es., b 1 t y 

r- I- 7rE, o 

c se r o, the i r the asked 

a-: e . parid t her sen. ,ice - Neer the 1 -- , the basi s -' t c.ion- remr,.-sine 
focus.ed on impr-ovirig management pr.actices., 

- .s_e,.r, .ou tea,- d wor tlh MO, to exterd 

Co rc I us i or, . 

- The rc, trac t ccs t e s.c : 1 t i cn w.,as t he re -=-ult cf ircreman t 
exp.r,si ons of I evel of effort from a very lo, base , as the conr actor 
prced its. wor. th to the H. counterpa.r, ts arid addi tioral needs. ?r­

o 'portun it i es, ar-ose for. addi t iona l ser-vice =, to help a.ccomrpI ish ts , 
cr c The cc,st i cr.ea.s.es. wer.e c ued b,,r,e,t o,.bject ives not 


mpecis.e budoet ir,e item estirr,ates.
 

- The t r a c t r. e r, sta l, o r, 4 r cos tco r, e m &d v e r I e p e per sor, mr%.r, 

bassi.s at a very reaso, e. level 

/' 

1 

http:cr.ea.s.es
http:focus.ed
http:pr.e;.ar
http:r-efus.ed


_5~ p 

h c, ezItr, -u-zec r 

'r
"'ca t ­. w- ., . tI O! (I/t,.,):.-'CReqvel nrno~r-i: : -ec rt- ,r 

:;, cu.
=-:ia "~e . cor, , z-r 

pm , tech ;c ser ,ice I. r :pro. kds..i dQt49c7 : CI, c L f-pm , Det led wOr, scope%.LI)e a " V-E,"-E fcr: r g'"F, -r 

i, ,scrs.,-r.erv i ce .. r-e r teque ted -fc : 30 - M Ets. 
+ .
E,,::)
Cc'rntr'ac t -9 i;3.i:! :: ' '.#20(05 .(1/82 Cctitr-ct i h.'r"e Ic i 

pmo at ($11,tt&sacteperiodmartie-pm) co s 
r2Ct, rr 1) -No exp wor-k'. s p' r i-eded, -rc l r 

n1i, 41,04, o2 per .. 
i es'r le 

4, Cc rtr c , ncl, n 4 (, r. - is, t .lu t t., 

I/c. cd., - eI, .d8 ..,,* :c'r''r i'c t Amergdm.r, tt., r./1'" - d k tdpm.hrcr c. 

:,. _. ,. . 1.. .. , '7 ) 
m '..-,n 8tr1ct ,!,meret1804 pr4/,4) -C per Pm brndu..±d-d ret ircr: 

,, C.-c, . t Z c,t. . . . .~ ~ xr,peI zt.r,:-.t crn ~ v',.,, '-'reEI M r tipn,~~ .el ot orr, d,e.dr*te ,,r 

-.,,C: . or.,lert ,, r - ' C f.or t,:f,e c t A v C, of -, r. t.....TideM, rs t L : c; e:2 - ii z-,d'cS'rirc " 

;.~~ eu,c.r.r,e00," '2e d r,U t A a. i ., : 

c- -n '.S/ .. . d"r r, d r, 

.. . ro, t ,o dSt4.id e , r,"d _r, 

p-:r.t m extr l -* c;.i t orr It c.:c.r I p , c.c5.'r,: ci n-e~ ­

n-r' 4C, t t, $ -I ",! 43( u I .t10,0 5 p r pm. .. 

rc tr .$ c ,4 ' pC,..- . ... .+.A71 7.F re. .. . .+...... 
r- I€t c* 2 CC, r,-c ve t ro d. z,,.1 nac t TAtog - Ier 

t 7 . ( 1 e F.ee c, ...i-:.i 

r,, c-v td I (tI to 3h;'.rl. .e ir rtr ccmrri r, a/8dn6/'_F:csc, -t 


~~~ ~~~ *£Cf ,244peF''. - rd ceesdot 

I1I PI l /T #50040 (2/ 20C/E;5) Reques.ted scs i Ic i t prc'posal s f or.~ZF'r 
t e:h r, lcaI -s~r kces +fcr- t4, 1431eE:7 'for C0moln thS to -lcont inrueC­
c, contract per- pm).fE.Hof *12(05 (t 14,65ZS 

1I Cot ra.c t #5S'79 ( 61/ 14/85) - Coritrac t s icainske, -'­'th MSH to pr.~~ 
2S2 pr cf field advisor.s, and consu1 tarits- over- 30 morit, s (7,1/:,­

. 12/3S.,° 7) for. $4,723,315 ($16,,7451per, pm).-
S. 1.€.,: PF Arnerdmer'.#2 (7/6). ....Ircre s.ed AID pro1)je ttotal 0j C 

,750,; .'.;. :..9.> i ";- $ 3.C- Ca0,. .-. - ;i,i : ;-*.ii -! 

994- 14. A -c c. rrraCt amenrdmesn t -=. be lri cmp pr. pared wh ich In t>t~e.e4
 

I--Cri I- t iarc l~t e to 6 3 / 6 ~-' 

- 9 9 9 - 9-l 



a 

Cib-er .. i :rns 

or, ri,..rt 
. 

- The ir, itiil cor, tr.a.ct v,,es i or :, aa r oi the total techi-a 
-.att e a.r,t i c i pa t-d by the P P . It te: ?. r; Ie: mQn a.. ft er Pr . ;r t 

a t hr i z it i or, .nd therefcr hid or I Sy'C i ori t h s ur, tI the F'- C . The C0H 
-he In elected Mi'H throuch host cc:,un,tr? r ,-trz.:tir, o p rc, es. E -,,st .=-

US: t:. r, ;- :ti a te c cr tr, ct a. . dir.ect ID pr.o cur emer, t becaus.e c 4 
difficultie--s the> ercountered. 

- Accor di r,4 to Tocirr Per.k, the scope of ccrtr.ct ervice- .,= r 
1 in ted t ha r PF a.r, tI c i pa ted be c ause MIOH veias ske pt i cl of v laue : 
or e i o.r, TA at outset. 

- The cor, tr act u,a. i ncr eas.e:, s.tea.di 1 iron 19': thr ousgh ' -

S1 ,700,000 to $4,13E,729, but level of effor.t kept pace arnd person.r, 
rf:r:nli CO t s oecreased iron, 1 ,c.2 o 6iZ,244. A,-coi di,I ... , .. , 
.te ... cor a.ct s.e vices. expirs i or wes-. due t- the ia .c t th.t th. 

-
- trflt- : teir worth to the IICH k!,.h, eed ,r r.:rZ..e the: 

a rs Ir, addi t i oral and mor e me , di nrotterce , are a.s fo r t i Expa sr,i or, 
-c..: - . 7C.,t7l * (I."E 2 - -': be cuse that W,,s per i,, if c. -,-, ter 

ar , cp. terpr t: ettir, ecqua r, ted a rid cor, sul tart- ecc,,mir,,g 

- Per feel. =-atead;. exp.ars ior is. result of two factor.s I. 
L'e .- r- e - c t r e s :.fr a dt tn A s r* -

,c- met F -.- : t tcr--: en, - - He' th c tcr I Pr c t _- I H 
T, ccs, tr.a t Aere ,c e r, irert. uAhiclese for usi r; c-,=,up plerr,eLr t a L ,hea1 th 

- t,- Er~c E.t in: obect,.e ct TP :Ee his not che *:e, 
•~ ,.. .-- , , ." ," t . ... c. c_u c-r t,:r 

S Is aS-, Olppoa.ecl to re' th S e I,,ce- t ecl-r,c, IoQ es. 

- The re, con r c t c -- t per prr . s_. a sut,-ta.r, t i a.1 i r, cr e.se c the 

- The ste.d,' cost eo-mc.lation of tlh i s cc r, traR.ct cor re s.po, ded to 

corn.-- able Ieve 1-of-effort exparis.i ors. which v,er-e r esE t of succe--fui 
per.c,' rr ar,ce . Ttere ere val i d reas.ors fc r. ir i t iat i n9 the cor,tr.c t a t 
les- th.r 4ull l ,eel-of-effort anticipated in the FP The inr, c-er,,e te 
Z.ppr :- h C C,lIsVS1owed pruder,t. 

- The cor, tract costs or, a per p e r so r, m o r, t h b s i s wer.e very 
reasonable '1i ,244> ,$ ut ca.nrrcot ie ccirri ped with FP ccst est im. te 

because per month costs t,.ere not presented, nor was a method of 

cz cul at i ng the tc,tal T", cos.t e stimate provided. 

http:s.tea.di
http:ccrtr.ct


t~~A;~~en f1 ~i- ~ h, ElM VII ~ ' 

. .u" Pr c e 'ct tfh ri e 'd-5V2Ci/,., .'', 

, t I, _1:) r, . .4$.. . ,CCiCi du.l, c, ih i ch 5 C , 0 C,. .1 ._ ' . r 
r,Cr1 ud es thcr-iugh dec.r i t c.r, H 

i-....e : i E.F • :.hod.r p ,''.c;. .. t :c ­p r, ss -thtersI' urc4.C' t i cir,s- ci!, k rdvc,rrs.. .:aDe e i rV Cier,Cc -O.ri d 
r- e :. , .. z,,-,d i sc, ir i e s c hr Fir- o c t c ciri r Iet i, ud r vi.cg,: 'wi th MrcI er'­

' r,::'rt h c'-r E, ch .T o:c- t s., &est r,. te'.s r: .e sh -i , e r rC-.;.e, Ct c:,=r 7 

2. . PI.. /T . 093 1(/1/84): 

Req uest . 42 pm oi TA cootver- 12 r,, int h pe r, i coid w it h in xe rit t o e'-lt rid 7e :mrr 
L ~ ~ ~ t-hs , c .I e C: s r- H I.it h .~upp1 M.-iti Adv .. ' C- Le d r 

v-i ',- p ) , d He.1, th P r r.i r,"c, dv i s r, 12.p.m. Ver... t Z. I... 
,E .. t t i -Ir - 1u.- 'home , ce- ?r.ir, ' 

.- irr. .. . Tc. t i Ccis.t est " ,z :5 5 per pn.. P. . . 

-- t- ,.. "- , - ( 2 . ,. p-..' n .. F''. - . '... 
F F E-4 -0.. 4, 5%,S 1 C~. , 4'. 

"mp " 4, di r.r t -tr - 'rI"rl c -t dc.,: o'n rr"n:e.. o 7 4 I C.) r t i 'rF< r 

- C t 71 *' 

M Crr dI rect I abcr- fc-r 54'?77i 5 11 pm).r 'L ev I- cf-e fc.rci_ r 
P 1 7.'C! PFP p i~I 

P.1F1--"T 44 :!CiC : Arn Er,d 1I I1.2 ;~5 :i 
E~r~mjir s : I E.,,0i0 4 r s.et i nghcius e cor tr.act V14287 to dci c ,ii j B, triu 

Si ms s.t ud-y' Adds , ,. 'tc " c'. cr t r . c tt ..
 

~6 PI C'/T'3 0C 93 Ae ri d 2 (2/ 20/ 85)
 

Reques ts. ex terd vehicl e ma i n tenarce adu i .c'r toy 6 mor,ths. Adds $ .,ClCi0

t nt r.ac t :42 7i'!i 

33Con . Cc t*r..i.ct 4 2-C,- Amre'nd #1 4/ '/E:5 

E Ari, c I e Hi rt ear,a e Ado i s c4/r rcir 6 pm toi 10 pm arnd ad--= Tr­
'',&d J, w.- S.Cci rc r s tc i 1e'' . 1 c. c.r, t SF'Jm6. W C, - e f ti 
i Iric s.m per - ir, .e a 0ddd(47' to udCJ-na 1c.c al 1).. ...... i r,,n 

St o 4 5 r. 3, 3 ' 

';'3'f~2~JifiP PI O/T # S, F2~ Am.en d 4 (7/S/8'):' .''3if{'3ii~~3 

R st rE- I'hicI e Mcdit nt e rarc Ad.i o-, -1 r ~4 r cmrr I Cla arid c h r, ci.'E fTec­



W 4 +r 

Pr--.v . ., H .T, .i C d, p1 thof r.'Ut c-F. r r, I.s r 

. . ..... t h. ec . d u r, - 1 . , I E ( 9 4 0 er. pr-rI )C u t j" 1,25 

:re u AEe~ d !-X~ PI Ci/T: i S . .orne .:,Ir , it i 4 f.e r-'Crt r. cont"..s. prb 
o ; t.- e m . j I I Co r, s u p : r , r , r, t 

"~~~: l'~ .Con t r-ac-t" # 55,47.. ': : - : 'C..: ... 

F .GC0 i n . ir, c i r,. v c fr r t .. ' r .,ri cr L t CCC+.h , cs.. 

d'E-r16Xmnt d,, i s. 0r-.S ti. c t i cnri s. rid k,, i h4t E . rtI e d c,r iS': .pd iI?,-t 

*~~ 1on. 57 tot~* 

.. t,..C'p. - t-u s . -' . d Q - C, 

ri t1 Ee c'rii t th. ds,M tri 4 e. cd -fL Mfidr, tr v~ Iug ST 1o bi rw C'FI 

Sr.de.e , t I i :i terr, t c, ms .. otmt ZreiI tO 

s eci- !, i r pe s c,+ zt vis,- c*, r- rev - z.I o4 24 -ctE50I Z' P O/- :rr....dF 1 4 C,1, pm dir Ia o 

-Zi e DC.f r° 4c *. 5 .4 1 ,C H r c- , r,,rn ' . 

~4. Cc~rntr-:.kct #5547 Amend 1 F'/ 1 /cS6ii: :?!8., 
~5 pm for S11,42 per rr,. Ejsi.eric.tti.) Epmco ti us TA of~e onrc~c tE7 44C, 2
LI.r,c ir c- A- - de t c, t I c t + r $ t c, 5 1 C,15* d s 1 L E 
2 4 E: pm- inc lud!,rig 6. prm-of new,":h aI th- -:s.. i.t r,t s.C C ai-tng v<..: 
1613 . Fl r/t e d of NI S 4z).ds - ofI 02-l c rt-~- rir'rirt irdr'"d = 

to..........0 ..Am erd........................ 
homI et ci crh !ir r to l :Fm d Iore, 1 5cr sypes.cfr-dv -c r o id h e :o th 

15. P Prr, o ebu+ #0 e i Er e s. 6 t4/.t.....m.t 8/r 10 Sbu pei 

14..crtac t #55A4 Amen d # 291/4: 



--

i :r-T4
v:A 	 Ir," -2 2 E. 

-
sc"- r u c ip a e o e'u t 

W4 12.11-7 F' 0, /T Ame rid 6 2,18­

.d" 1 o to r., '' 
r,r jt-,:c tC,2 C:S, 7 di rc d 5.,t n , 

Ete r d B 1or..ctr. frco,2/ -rs,tE 4/3ci/E:7 prov tr.rj e 
iAdds-,4? pr t Iabor -r addst .5 6 50. t...o-1 

::-':i.- Ex 	 e i --- r, :_.e ' L E: Sft-:t
3436 , 576- (,4 BA 57 6 $4 0S'-66 1027 ';'15/4-55 $1c'26- ­
or I5 2 16 p'~e.p m vj/o Ic' . I HM s. 

1 -.. Co, t r.-a,: tc- 4 men u7.d :4" 1i2 ' 1 T 

Exte r, . c ompeti on dt t.e t o 4. : 7 d ddd s. 1t6,9CC LC'E no-ti m nt r, etdI, 

r . t... r t 4 47 dmerir d 0n i 5/i/::7: ­5 = 

-E.xtc-r,:i c mpl	1 - t 1ore o -50tr r / d Zddo $6' 4 or- rew t s I 
LC'E t ............ : eEC. .C'-1i 	 r.n meri"- cr*....d . .C 

e.q uese I #'-:C, w~ ~v&r 
r 1 S Eu. e t I:, t c-d co t ws h i gh. 

t r &ic,:a~; c.~ 	 b FCI/T C. Was s.,-: r t.­

+k:~~ 	 cIedL'C r''t 	 r:'rrtr-1 + d or, s -C*" 

P 0. 040 1T0 ~ted cc'r t r c t t r. z:.,+ i rrm He Irf o!, T,1t 

ors toc' c. r, t i r,ije s e r u ics wcu i d d up toc that Fi rt by 
C/T r eque F tm 	 I t h o nr 

~'CCTI ~.ic:,=,t c, i mt "e r hI~ t 2, '5% cr 4 iId cz:j-sc,,r's
C~.tiCtaiei wt,',E: ksr" h, but ­t"~i h i 

c c-s ts I m prove ste kd i 1 w'with amnrm.ri ts, b'ut I dco rot have {iinsl :LIE 

ta s Vs- modi icat ion s kept 4ocus on suFp'F'lI> manragem ent wh 11E­
r e r i r, -D'some tazs k de f irnI tlIoris t.x -ed on cu r renrt re ,ds.. 

-TA,' 

contract costs. Irncreased by~ I71X over the PP esttmate, bu t 
t.:, or.lI - E: 6% c, th cl e s t I m Th s I n cr e 

-Total 

o~er r,nIt i.I c. r,tr.ac t te. L0 E 
frm I r t o 14r. 10 A- pm the i n It ial cornt r.c t 295 <(12/2/86.) or ,by E., 
ccc'tra:t , p erson mon th cocs t s de creased +rc'm $25,940 to SIC, -

I -(2/2/u6). 

~CC lus or, s-

Co! ts did rnct- esciqi ate- crn a per per i-cri morth .csail r r 

-/ImI pr ec Ise .11 nreeItem cst st I rt-"tin, 

he se r.vc e i bc-d q ia h 
arid LSbe qUe!CtlI rr PI C'1Ts rd 'ccn t rL.ct SOme ch nee' JA. r 

7~-~~TA 	 Ir1r e d wer e d escr In t. de t iI Ir F 
doc umrr, C 

http:amnrm.ri
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rr,de 4r.,or the F .aBkrid { r c:r,the ;ri i l c or tr s, t c.jt t he, r e pr s .r,t 
e e r' .Sc.r;E c. chsr: ir c. c rcurE trc e , r ,.ie,:t prc.: 

r.. h7 thar tc, +. :_: I ro jec t des i or, 

- Fr.oject 038Cl. proposes some further changes in TA tasks but 
eser,t i al1. c o r ir,ues same bar ..ic 4c,r t beur by 02,A 
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Bel ize - Incre ased Productivi ty Through Btter Heal th (5i5-00I1E, 

I, F 12.2:4 end Fr ,ject aut h c.r ized :.21 'S5, Totez AIl furd-
CT,00.,CIO ccf ,.,hich S.t2,62.CC0 for T-, FF ider,tifies.. specific c,, 

an d s .or t term adv i s-or s .c or s.u t a.r t s i t h n umber of mon t h s ard 
e s.t i ated co-s.ts. for most. Tasks. and cour,terpart uni ts for. eacn 
ad. i s.cr ar.e des..cr ib-,ed. Al though total pr carr,ot bie determi re, 
pr ec se l a,ev age l,er scn mci th ccs t wa s es-tim ated t o b-e a.pr..r n t e 
1 14 ,CI C.C 

2'. F1 Cl.T lSiCiC7 4/85. r-equests. r, -,ot ii a o of c . co,rtrac t to i d 
I,',5f pm Ior,: (132p r:,.' -hcr.t-term t echn i c ,ccarid ,5: Prm) s.er... : r 
est imated total cost of $2,620,361 (.14, 164 per p ) Work scopes are 
taker, directly from PP. 

con t rac t , :,',, s 1or cL',,i , triT The Fr agm. ,r p.. Ef e, t I e 
d.te 1 A."S6 and est imaeted cc.rplIet ion. 3..31.' . Totel ea=t i rr.ted co.t 
3 ,,:., - , .C; , .,- te: mic-.cl e-' ,ce ,3 ;4.1 t . sper ; 

- --ere ,.n Lees, r,,c,,-= e -.= ti.:,r, it,: .te in this-- rrc: r.e " 
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Dominican Republic - Health Systems Management (517-0153) 

T. - and 1eue -of-effort est im a.tes.: 

1 . F'IV (7.-"'3 - Esti, a. ted 270 r, of 1c, ri-terrr, TA and ?00 pr. f
 
_=hcrt-term TA.
 

2. PP (1./84) - Es timated 270 pm of long-term TA and 90 pm of 
s -. TA, Descr. ip tion section des.cribes propose d pro..iectort-ternm Project 
ir, ter-..,ert ion s., ircluding the r-ole of the TA team. It dis.cu ss.e- the 
fur,ct i or,s. of ea ch 1ong-term a.di scr ard i dent if ies. the MCIH cou ter part 
u i t f or each An iI1 ustrat ive l ist of s hor t-term con su t ant- s. al. S.o 
pr ov i ded. The TA teem functions are discussed frequentl> thrc- out 
the Project De-.cr i pticr sectior. No detailed wor.k s.cop,es. are r: , ed 
in the PP but discussion throuchout the text ai ves a oood idea ,.hat 
tr,e advi sor.s are expected to do. 

The FF i den t if es f yie long-term a.dvi sors for. 54 pm each ,.270 ,pm. p, uS. 
stm't:cm rt -termr, amd'i s.ors. . Tot...l is. at ,of cost es t i mAted IT 00 

I:­

Fr..ect totel r-educed t.-, 11.5 ril 1 ior, frtom 1t.0 n 11 io, P'roect 
r o r:r be t. pe,e-of4-effort nd ccr terpr t 

r e1 t -r, =h i P ,- c ...I SCt S - o 1or, -term for.,' 24 month- pe u- pr, f 
_or t-term corsvl tents. Er, t ire project is r,ow ,rcv i si or, of TP ($1.1 

7, '. r:.. v; t.h re.- ted .,ti +ties : ,:.4 11lcr:,. -. e F : 
c ted te Si.. ri 1llic.r s fol lo:'s: 3!. , -'. fc 54 pr c . T 

( -1.,,41per. mc.), 20,00C for a vehicle, and the balance for lcca.l 
c:.'4 ,Ce - p .rt, re de , t i A.. ur r i t .r d ec,-c tcc r -. " 
services if required. 

4. P'T lC,141 an: 4:15 3"",.) 

ss i cn from P 'O/T , urchase 

turrt-re tIe- .r, Pro,,de renem ing ,0.-1 


The si i t hh1d I £30 ,000 the to res i der, t ia 
ate1d the ir 1 ,or for 

cor zc t c rc51t4eP54 pr of TA, nc ... n1r,,c4.... C,5,for 1cc a l *;, c 
support ,and en unspecified amount ae i Iable for. conti geric i eS. 
AI th .h r ecco,:,r, zirc tha..t the funds wer ,r- , aa ,l> rc :.r-e than re.u red 
for the 1eye of serkvices requested, they chose to provide them, al I in 
the PIOi/T i, case the y were needed. 

(8/86):5 #603 .Ctract 


The wir r, i rig prcp osa.l was f or. $660 ,846 and the tctal est imated c:, t c4 
the contract was $654,769. However, the RFP ommitted the local office 
support cOrF,opn en t ar,d it was n ot included ir, the cor, tr.act. 
Con sequer, tlyx, $46,741 was added to the contract for. that purpo-.e in, 
Jan uea 'r -7 for a new totc.l co= t of S701 ,51C (12, 9"1 per. pr'. 

6. . e r.v a t i or,s : 

- The tasks. and level-of-effort des.cr, ibed in the PF' Amerdment in 
Jul I1 di-= not change thr ough the PI CH.'T and contr act i n. S taE- E 

- \jiJ 
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- The cortr-act, as. amended, cost S3-.,8,49' les.s than amount 
pr oui ded for by the PP a.rid PI O/T . Houlever. the la.r-ger arourn t 
r epr eser ted ar, a 11 ot,.,rce +c r. s orre add it i ori 1 TA if r eeced 4 or t 
pr oject a.rd 1 i ber al co=t est irr, tes as ir,Eurarce a gc ir,st h ih 
pr c,, s ! E. Hs i t tur.red out , the f-f+ners. lt,re very r e a .cor,z e 

- The Fliss ior s.taf reported that the>. h. d no for.ma1 goui de , re to 
us.e +or es.timatin q TA costs when preparing PPs and PIC0/Ts. when this. 
procur err.er,t v,as i ri t i a ted. E:ut soon af ter , the Miss. i or pr ep.re,: 
ouidel ires f4or alI sta.ff to use. 

7. Cori ciusi crs.: 

- "h is. plrccur emer t does. not r-epr es.er, t a pir c,1 err, of cc- t 
escalatior. 

- The PF Arr, dmer,t cc -t es t i ma te of .IE:50,0 focr 54 pm of Tc '. 
r-e.?s.onal,.e ( 15, 74 per pm. 

- ;- -.u-- .:r, :,4 the er-t ire ] ,r '' ,0iC , Il.1e 'r.rT the p.:..ect 

the Fl O.."T cr e. ted the appearar,ce tlhat the Mi s icr stff greae.tly 
c.- e<- t r..te,d the ,:t u c :,=-..:. 



R, FtC 

i:0
T A...-1 per 

m;- crP I:n, mut de tai oIed v 	 .... r Cr,t?.tti e r s c ,. c, t ­

,re i temi z ced pe~r dvi s.cr. p us .c-p. r %te ~mrtjour -- ,.TAi z..ted c c.st s 
Home C: 4i cec-rd Lo-- O f ice.Ad.,i or cost et im tep c-r mcr+1 1 e 

" 
. eKT r 	 e." t ee c1ud irig d I.d c- de tailed mor,th 1 .mt r, Duerhe Fel A 

2. I ':T
 

N FI CI/T becz.u.e ho t ccur tr > con trazct, .l thougih LISAID p e ,r:,d.
 

' 
 ri
P.RFP F-Fued . 2'E:- : c .,,, ..' .	 , 

r, t. as Pr- 'e' n F'P-e,;:, -.Reoue t-- s e. TA level -of 'ef :, t z. 

. . , rs.=:,-rs.i I:bi;ii tic :. .'.ri o', 1 - Fr'".-- r,.J - 4 ,r 1,:: . +-ce r.(:,-= E P;
 

,::;:
!i ... ir- ud '-= ,,nu :reritIS cc-rr::c'r f'.( ,74,Sri') arid p.-r +. ci¢ ,p.r. .r..ir~noI .. ;::i 
,-,,-.. . _ .. . . ., : . p ........ .r ' - -.. _~d 'e 

4C 
. A ES . . -... ..•.... 

.rnsr ;,ria do~es t c, 4orr, tor, oif4er cr o c; s :.ri 	 F.rc' E.r, mit t cOI. ~ 

4,. 	 "Cr. 7 (r ,rufur,ber I,B u e .. ' -' , . 

,r H . t., i ..... .* rn - c,r r c: t ,vith t1 ,.o, er, .s.:I er, - f l 5. - ., 

' 	 r-; r . 1,, CT 1) . .....' ."t 	.. C!! i m .. " 'e . ... orI1 ;or T" . .
 
". 5r "irC Ii 	 .r r e.."- er t .-C, tt 	 Let, I 

Prr, 	 15 ,1 per TPc-r ).P. 	 Crrfor c,I~ 

kCizsruj t i ornE 

estirr,ate :t.:nr, rmst FcF- F'F ,r,clded mc r.e d. led Tk co.-t 

sto.ed me todol o>' for. ar.r ivirg at totaI s"
 

. 

.Le e fort z.r,d taE.k-.did r,ct cha geer,fr PP FtrrF .. .Level :of 


Total cost. of contr-act was ver-y close to PP esttIrhiite C..c or,t aC. 


wasjz =-.. .2..o. M c h t
r ur r, cost. t ., 

ocr, c 	 us c-i: 

PP cc s t and ta .s es~t 1m?,ts werec -wel 1 donie. ­

7~--­



Annex 4
 

Sample Cost Estimates
 

(Project Papers, PIO/Ts & Contracts)
 



1St 
- F(4e/4L I9, 

-103-

Y y/ S ,-2 y 

F.X. L.C. TOTAL 

VI. Trai in 400 1,455 

Orientation/Refresher Courses 

Auxiliary Nurses 

Technical Exchange 

Health Aents 

400 

£,95 

364 

313 

4I.% 

31_ 

,-)__5 

313 

Environrental Sanitation Officers 263 283 

VII. Technical Assistance 2,422 

.i.t , P.a.-n~r (2' P.M.) 177 ,7 

.,:p. S.€ite= (36 P.M.) 

-4~ t~J.n Spe:iaiist (1,8 P.M.) 

260 

392 39'. 

V Ie'. -­ in.te::P:ce re,-ialist (12 P.M.) 

Inforration Systems Specialist (36 P.M.) 

Personnel Mgmt. Specialist (12 P.M.) 

Health Education Trainer (3P.M.) 

122 

280 

ill 

24 

12 

280 

24 

VIII. 

Technical Assistance Contingency 

Program Budget Advisor (24 P.M.) 

Personnel Training Specialist (24 P.M.) 

Facility Maintenance Advisor (24 P.M.) 

Transportation Training Specialist (24 P.M.) 

Central Regional Supply Training 

Specialist (24 PM.) 

Other Short-Term Technical Assistance 

Evaluation__ 

1,036 

177 
177 
177 
177 

177 
151 

100 

1,03t. 

177 
177 

177 

177 
151 

100 



] f4/7[ -'$ThJ/rr I " /'Jt."--" . ..... /" A.." "S .., , 

-3 Annex IV 
Page 3 of 7 
Exhibit I 
Page 3 of 4 

Item Unit Coat 

Year I 
Units Cost 

Year 2 
Uni to Cost 

Year 3 
lnIt q '(,,qt 

Year 4 
Units Cinst 

Year 5 
Unite Cost Units Cost 

F. SALARIES 

lealth Agents 
lealth Agents Trng. Team" 
"acility 1ut. Twm. 

Port-au-Prince 
Dist/Reg 
Diet. 

$ 6506/ 

11,400-

81.125 
10,000 
7.750 

250 
5 

162,500 
57.000 

509 

1 
2 
4 

3)0,8',0 

81.1r, 
20,.101, 
3 1,0(n 

211 

i 
I 

I1R,.450 

).'i(), 
i. ,n 

IR2 

2 

1 i8300 

10.000 
15.500 

346 

I 
A 

224,900 

10.000 
31,000 

1,500 
5 

1 
5 

11 

975.000 
57,000 

81125 
50,000 
85.250 

r1. TRAINING 

leslth Agent@ 
uxillary Nurses 
efresher/Courses Orient. 
Sanitary Off. 
!Technical Exc. 

1 
7/. 

S :5(r-
508 f 

75,000 
1,000 

80,000 

509 
136 

96 

76,350 
61,200 
75.000 
96,000 
80,000 

213 
84 

48 

31,9'( 
17,800 
75,0n 
49.0)( 
80.001, 

18. 
II. 

68 

?i.inn 
1. (inn 

75.000 
49.00r! 
R0,000 

6Ilb 
27' 

28 

96.90n 
101,700 
75.000 
28,000 
R0,000 

75,000 

8U,000 

I.0­
9 

.50,9 232.500 
560 -­_ / 252.000 

375,000 
220 220,000 

320.000 

VI. TECHNICAL ASSISTANCE 

Health Planner 
Supply Specialist 
Trans. Specialist 
Veh. Mnt. Spec. 
Personnel Spec. 
Health Ed. Trnr. 
Informetioo Syat. Spec. 
Tech. Ass't Contingency 

Long-Term 
Short-Term 

$ 6,000P.. 
6,OOO.. 
6.000P.M. 
8,OOOP.H. 
8,000P.M. 
8.0OOP.M. 
6,000P.M. 

6,000P.M. 
8.000P.M. 

1 

1 

1 
1 
9 

6.000 
6,000 
6,000 

8,000 
8.000 

54,000 

12 
12 
12 
3 

11 
2 

12 

30 
-

72.0n0 
72.000 
72,000 
24.0n 
88,000 
16,000 
72,000 

150,000 
48,000 

11 
12 
12 

9 

12 

30 
6 

66.000 
72,000 
72,000 
77.000 

72,000 

180,000 
48,000 

I! 
12 

3 

30 
3 

66,000 
72.000 

18,00t) 

180,00t 
24,00) 

11 

30 

66,000 

180,000 

24 P.M. 
36 P.M. 
48 P.M. 
12 P.M. 
12 P.M. 
3 P.M. 

36 P.M. 

120 P.M. 
15 P.M. 

144,000 
216,000 
288,000 
96,000 
96,000 
24,000 

216,000 

720,000 
120,000 



I 

Attlchfnt NO. 1 
PIO/T No. 

ESTL'WITTD ni ,D= 

I. Lon-c-. T.A Salarics: 'osition Person-.bnths Annual Cost Total Cost 

H!ealth Pl-nnor (Chief) 36 $ 45,000 $135,000 

Ianna-7pnt Sysro~ms Srxcia]ist 24 35,000 70,000 

ra n i .. 24 35,000 70,000 

-:. *'.: 24 35,000 70,000 

. .' 24 35,000 10,000 

V.-n--mk :;!N-riaEmCQ 24 30,000 6,~ 

*-'li.j4nc:-aco S-,-cialist 24 30,000 60,000 

PI r,-XcSc list.. 24 35,000 70,000 

Traisvrt'-tin Specialist 24 35,000 70,000 

Totals 228 315,000 675,000 

Local Hirt (office aaninistration) 

,1 Secretary 24 7,000 14,000 

124 
48 

15,00 

22,00." 

30,000 

44,000 

Salary Totals $337,000 $719,000 

II. Frinq- Bnnofits = 30% x Saldry Costs 
$215,700 

III. Overhead = 1002 x Salary/Fringe Benfits 
$934,700 



x 19 person ycars •
V. Alla::fnces = $10,000/yr 

' . EquA~riTfnt: Office Equi~lcnt Rcquired for TA TCam (cg. 3 00 

typewriters, desk calculators, etc.)
 

$152,000
. TraeadTransortton 

$ 20,000 
JI.c&-ue Direct Cotz: 

_51,C'CO
 x $8500/m.)C S..... (100 pOcrsonl-W"nt'S
V-I. Short-Ter-

308, 44 

I.X. 	 Fee (!0- cf Total) 
$3,392,S40,ran Total 



level of effort or until the estimated cost of the work for such
 

period shall have been expended.
 

ARTICLE VI - ESTIMATED COST, FIXED FEE, AND FINANCING
 

A. 	The total estimated cost of this contract to the Government, exclusive
 

of the fixed fee is $2,660,000. The fixed fee is $130,000.
 

B. 	The Contractor will be reimbursed for the costs incurred by him in
 

performing services hereunder in accordance with the applicable
 

provisions of the Schedule and the General Provisions, subject to the
 

following limitation made in respect thereto:
 

1. Total AID dollar funds available for payment and
 
allotted to this Contract. See the clause of
 
the General Provisions entitled "Limitation of
 
Funds" and the article of the Schedule entitled
 
"Budget," if applicable ............................... $ 843,000
 

2. 	Estimated additional funds which may be provided,
 
if funds are available. See the clause of the
 

General Provisions entitled "Limitation of Funds"
 
and the article of the Schedule entitled "Budget,"
 
if applicable ......................................... $1,947,000
 

Total Estimated Contract Cost ......... $2,790,000
 

PTICLE VII - BUDGET
 

The following budget sets limitations for reimbursement of dollar costs for
 

individual line items. Without the prior written approval of the Con­

tracting Officer, the Contractor may not exceed the grand total set forth
 

in the budget hereunder nor may the Contractor exceed the dollar costs for
 

any 	individual line item by more than 15 percent of such line item.
 

A. Salaries and Wages 

1. Home Office $111,500 

2. Field Staff 664,187 

3. Local Staff and fringe benefits 72,750 

$848,437 $848,437 



W . ... . a_ $ 38,784 

C. Consultants 230,000 

D. Overhead 

1. Consultants $103,500 

2. Employees 594,564 

$698,064 698,064 

E. Travel and Transportation 

1. U.S. $ 4,500 

2. International 339,600 

$344,100 344,100 

F. Other Direct Costs 82,462 

G. Ecuiper~t and Vehicles, Materials and Suo:lies 

1. Vehicles $ 60,000 

2. Equipment and Supplies *11,000 

S 71,000 71,000 

H. Allowances 347,153 

TOTAL $2,660,000 

NOTE: 	 As indicated in Article VI above, the amount of funds currently
 

obligated and available is $843,000. It is anticipated that this
 

amount will be sufficient for the initial 12 months of contract
 

performance.
 

ARTICLE VII! - COSTS REIMBURSABLE AND LOGISTIC SUPPORT TO CONTRACTOR
 

A. United States Dollar Cost
 

The United States dollar costs allowable under the contract shall be
 

limited to reasonable, allocable, and necessary costs determined in
 

accordance with the Clause of the General Provisions of this Contract
 

-10­
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TABLE 5
 
TECHNICAL ASSISTANCE*
 

(u.S. $o0)
 

FY 88 FY85-88"
FY 85 FY 86 FY 87 

77 78 345..;
84 106
I. NMCS/AACP 


A. NMCS 
Entomology 
Epidemiology 
Training 
Management 
Research 

49 
1-4 
14 
21 
--

--

60 
-7 
4 
7 

14 
28 

49 
-7 
--

7 
7 

28 

46 
-7 
4 

--

7 
28 

204 

22 
35 
28 
84 

B. AACP 
Entomology 
ULV 
Epidemiology 
Management 
Research 

35 
14 
14 
7 
-

46 
7 

21 

7 

28 
-7 
14 
--

7 
7 

32 
7 

14 
4 
.7 
7 

141 
35 
63 
15 

21 

II. WS/S 259 211 190 172 832 

1)WS/S Advisor 160 160 160 160 640 

2)Short-term 
Consultants 99 51 30 12 192 

-Rural Sociologist/
 12 78
 
Community Development 42 12 12 


6 --	 2412 6
-Drilling Rig 

Instructor
 

-Appropriate
 
24 12 12 --	 48 

Technology 

....
-Water quality lab 21 21 	 42
 

III. Project Management
 
370 280 1,450
Support 	 400 400 


180 .180 720
180 180
A. Project Manager 

70 550
160 160 160
B. CD/HE/T Advisor 


C. Vehicle Maintenance
 
30 180
Specialist 	 60 60 30 


TOTAL
 
2,627
Technical Assistance 743 717 637 530 


1,840
500 340

A. Long-term 500 500 	

787

B. Short-term 243 217 137 190 


Consultant costs estimated at $14,000/mo; 	long-term
 
$180,000 per


technical assistance costs at $160,000 to 


year. Figures shown here are unadjusted. The inflation
 

and contingency adjustments are made only 	in 
the summary
 

tables (1,2, and 3).
 



TABLE 3 

Use of A.I.D Funds 

1. 

2. 

3. 

FY 1985---­ _
FX LCTec hnica l A ssi s tance 74 3 _ 

I. NMCS/AACP 
-- 84 

A. NMCS 

B. AACP 
35II. 

259 
I II . an agem en t S uppo rt 0 _0 

Operational Research 7 10I. NMCS/AACP 
-2 57 

A. NMCS 
5-B. AACP 

II. ws/s 
2 3'I 

A. Supply & San. -B. Quality Control I 1 

Tra inin q 4 3I. NMCS/AACP 4624 
A. NMCS 10 10B. AACP 15 III. WS/ 

21 20 

FY 1986F898 FyFX LC FX717 ---­ 3 __ 

67-06 

46211 
190 

400 1 90 

2 
21 

20 
2 

2 5 -----­2--20-.-.....-77 

38 
3 

1 
2SS3 

1 2 

53 
75 

33 10 451 30 
1 

LCS 
LC987 

_ 

20ifII867 
3 
2 

12 

22 

12 

F 9aF 
FX LC-3--5 - --578 _ 

5 

2141 
1 728 

18 

E868 
4 

2 38 

53 20 

- FX2 
34 

-4 
3 

o 

9 

227 

127 

9ss 
LCL8-

58 
14 
7 

14 

97 

44 

4 . C on s t r u c tion 
II. N CSi-

W / 

20 
40 

3I 9 

----

7 
72 

I 

4 

4p
4 9 

- 40 



PO/T No. 505-0018-3-5000"
 

ILLUSTRAI7VE BUDGET
 

The technical1 services required b'y"

this PIO/T are expected to begin on
 
June 15, 1985 and end on March 31, 1989.
 

CATEGORY 


Long-term Advisor's 

Salaries and Post 

Differential 


Fringe BenefIts 


Transportaticn 

an Trav'e: 


Allowances 


Consultants 


DESCRIPTION 


Project Manager 48 pm 

($4,150/month + 25%) 


4
 
Sub-total 


Community Development/Health

Educator/Trainer 36 pm

(S3,250/month 	 25%) 


Sub-total 


Water Supply and Sanitation 

Advisor 48 pm
(S3,25/.rnnth - 24) 


Sub-total 

Tot--'_ 


FKA (7.05% of salaries) 

DBA Insurance (2.25% of sala­
ries and o-st differential) 


Tctal 


International Travel
 
To and from post x 2 fa ilies
 

ESTIMA.TED COST
 

ist Year
 
$ 49,800
 

12,450
 

$ 62,250
 

$ 39,000
 
9,710
 

$ 48,750
 

$ 39,000
 

$ 9,750 
S 48,750
 
$159,750
 

$ 1, 2,2
 

$ 3,595
 

$ 14,857
 

$ 5,400
 
$ 1,700
 
$ 7,100
 

$ 72,000
 

$ 13,300
 
$ 13,500
 
$ 2,250
 
$101,050
 

$262,350
 

600 each person
 
R & R from post x 3 familie,
 

620 each person
 
HL from post x 3 families
 

600 each person 

In-country travel 


Total 


Housing and utilities x 3 

Shipping to post and return
 

(Air freight/HHE/car/and
 
HL air freight) 


Temporary lodging x 3 

Foreign transfer x 3 


Total 


Various short-term tech-

nicians (see Attachment 1)
 
(includes all costs for
 
consultants)
 

LOP 

$199,200 


49,800 


$249,000 


$117,000 

29,250 


$146,250 

$156,000 

$ 39,000 
$195,000 

S590,250 


S 42,612 


S 13,281 


$ 54,893 


$ 16,380 

$ 5,000 

$ 21,380 


$264,000 


$ 2,6,600 

$ 13,500 

$ 2,250 

$306,350 


$787,000 




c'her :irct :=sz ecr'etarial services S 43,:Jc $ : ?09 

96 pm ($450 ;m) 

Overhead Estimated at 50% of direct "295,125 $ 79,875 

costs 

Fixed Fee or Profit Estimated at 10$ $ 180,308 $ 55,375 

Inflation 5% $ 114,000 $ 34,450 

Contingency 10% $ 227,855 $ 68,900 

$2,620,361 S74,507 

cunded to $800,000 



/- ,l -z; - P'~ _IAlP o<t/
 

A
ALLachment 

(1/1/86 - 3/31/89) 

YEAR I YLAIR 2 YIEAR 3 YEAR 4 "otal 

1. 

2. 

3. 

4. 

5. 

6. 

1. 

8. 

Salaries 

Consul-i ants 

Fringe Benelits 

overhead 

Tt-avel/Tlransport aLion 

Allowances 

OLher Direct Costs 

Subcontract 

122,378 

1-,600 

42,832 

106,030 

24, 829 

55,304 

11 ,9t) 

350,900 

124,763 

11,600 

43,667 

107,897 

11,019 

55,/58 

11,534 

1426,91B8 

132,572 

17,600 

46,400 

114,012 

16.070 

56,924 

11,694 

368_953 

40,715 

15,400 

14,250 

40,812 

t3,275 

17,985 

5,300 

76,263 

420,428 

68,200 

147,149 

368,751 

65,193 

185,971 

40.488 

1,223,094 

TOTAL ESTIMATLLJ CUSTS 731 ,B833 /99,1b 764,225 224,000 2,519,874 

9. Ftixed Fee 51,524 56,284 53,794 177,396 

"fUt~Al1. ESTIIIA'IE U COST 
PLUS FEE 183,3I 856.100 818,019 239,794 2,697,270 



I)Ot~dNC,'- -',/ip//. 1P A7/n,e, 

Mee4/1h SIX "70 
2. Financial Plan 


A brief explanation of each project component is provided below:
 

a. Technical Assistance: ($l,l00,000 Grant; 250,000 GODR)
 

The technical assistance component involves one long-term
 
resident advisor for 2 years and 30 person-months of short-term
 
technical assistance (850,000). Funds will also be available to
 
provide 1 bilingual secretary, minimum office furniture and
 
equipment, and a set of residential furniture for the long-term
 
advisor. A general purpose vehicle will be purchased for project
 
support ($20,000). The balance of the foreign exchange currency for
 
this category will be reserved for contracting additional technical
 
services if required. The GODR contribution involves in-kind
 
contributions to cover salaries of the SESPAS Project Coordinator and 
ccutc-part staff to the long and short-term advisors, and office 
space. 

USAID will contract the technical assistance firm on behalf
 
of SESPAS.
 

b. Management Interventins: (450,000 GAR) 

The e monies repres/nt in-kind and,ash counterdart 
contributi s for salaries," per diem, materials and com uter analysis 
to carry t the baseline /survey. / 

c. Skills Training: (425,000 Grant; $25,000 GODR) 

Skills traiiang will center on teaching new administrative
 
pr cedures through 'orkshops and'seminars. Grant funds will cover
 
Iterials development and per Aliems while the /GODR will cover
 

/salaries, some/,'aterials andt4raining facilities.
 
/ 

d. Parficipant Training: (415,000 Grant)
 
/ / '
 

,This sum will/provide several key SESPAS staff members with 
the opportunity to attend short-terw courses in the U.S. or a third 
country on the mana/ement of health services. Courses sponsored by 
U.S. universities -'PAHO and PVOs will be considered.
 

e. Disease Control: ($250/000 Grant; $15 ,000 GODR)

/ / .. 

Th'disease control tomponent will 'ecarried out in
 
conjunctiodwith the Center/for Disease Co trol. Under th9
 
dengue/yellow fever element ($100,000), A/t.D. will finanqc a small
 
amount of laboratory equipment and trai ing of Dominicap laboratory 
persontnel in disease identification an surveillance. //Under the 
schistosomiasis element A.I.D. funds X$150,000) will 4inance two 
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ILLUSTRATIVE BUDGET
 

The technical assistance to be provided under this budget consists
 
of one long-term resident advisor (24 months) and 30 person-months
 

zcrt ter= consultation services.
.z 


1. Salaries 


Long-term TA 

(1 technician for
 
(2 years at $55,000 p/a)
 

Short-term TA 

(30 p/= at 44,500 p/=)
 

FICA (7.15% of base salaries,
 
up to 942,000) 


Local Short-term TA to 

complement US TA
 

11. Allowances 


Post Differential 

(LT-TA at 10% of Salary)
 

Housing Allowance 

(LT-TA only based on family
 

of four).
 

Education Allowance 

(LT-TA only based on two
 
children of HS age at $3,700
 

ea.)
 

Shipping UAB (airfreight) 

(LT-TA only based on family
 

of 700 lbs/Chicago - Santo
 

Domingo - Chicago).
 

A.MOLTT SUB-TOTAL 
(us$) (us$) 

301,000 

110,000 

135,000 

26,000 

40,000 

70,100 

11,000 

19,800 

14,800 

2,000 



Shipping/storage of BHE 

(LT-TA only. Combined total
 

18,000 lbs; store 10,800 lbs;
 
ship 7,200 lbs. Chicago - Sto.
 
Dgo. - Chicago via surface)
 

Shipping POV 

(LT-TA only Chicago-

Sto. Dgo.)
 

111. Travel 


LT-TA assignzent 
to post and return 
(family of 4 Chicago -

Santo Dozingo - Chicago
 
at $ 624./trip)
 

L-TA int'l travel 

(2 work-related RT
 
to US at $600 ea.)
 

LT-TA in-country 

travel (based on
 
10 trips at $50 ea.)
 

LT-TA R+R travel 

(4 RT Sto. Dgo. - Mexico -

Santo Domingo)
 

ST-TA int'l travel 
(based on 4 ST consultants 
at 4 RT ea from Chicago -

Santo Domingo - Chicago) 

ST-TA in-country 

travel (based on 15 trips
 

at $50 ea.)
 

15
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20,000
 

2,500
 

17,330
 

2,496
 

1,200
 

500
 

2,400
 

9,984
 

750
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IV. Perdiem 58,730 

LT-TA assignment 
to post-travel status 

tedie $.0 per per.,L 

80 

LT-TA int'l travel 
(based on 12 at t75.00/day) 

900 

LT-TA in-country 
(based on 30 days at 
$45/day) 

1,350 

ST-TA int'l travel 
(based on 16 RT at 
$75 per day in each 
direction) 

2,400 

ST-TA in-country 
(based on 900 days 
at $60 /day average) 

54,000 

V. Office Costs (Dom. Rep.) 92,550 

Program Analyst 
($650 per month 
including fringe for 2 yrs.) 

15,600 

Secretary, bilingual 
($400 per montb including 
fringe for 2 yrs.) 

9,600 

Driver/Messenger 
($200 per month 
including fringe for 2 yrs.) 

4,800 

Office Equipment 

2 elec. typewriters 
at $800 ea. 

1,600 

I calculator 150 

1 copy machine (lease) 1,000 



2 air conditioners 


1 PC Computer 

with software,
 
UPS and stand.
 

Office Furniture 


Office Supplies 


Telephone and mail 

(at $250 per mon.)
 

Vehicle, general 

purpose (Incl. shipping)
 

Vehicle maintenance 

(at $200/month)
 

VI. Other Expenses
 

Contractor Overhead 


(based on 125% of salaries)
 

U.S. Embassy JA0 

Administrative fee
 
(LT-TA only)
 

Fixed fee, misc. expenses,
 
and contingency 


Drafted by:
 
HPD:LRHougen:ao
 
2/26/86
 

ID-0152h
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1,000
 

12,000
 

8,000
 

8,000
 

6,000
 

20,000
 

4,)0
 

356,250
 

10,000
 

164,040
 

TOTAL 1,070,000
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S. Itemized Budget
 

Category 
 Budget Amount
 

Salaries and Wges 
 $ 152,884
 

Fringe Benefits and DEA 25,806 

Overhead 
 107,214
 

Consultants
 

Sutdcont ra: t s 236,474
 

Travel, TransportatiOn, Lr,1 
Star.ge 14,324
 

A .:r,Is and Per Di.,m 57,667 

Other Direst Costs 
 6,400
 
Imcl. Co.urcais,Cz)d. Visas, 
..>:a.ms and Xisc. 

l--~ ,; 600,769 

TOTAL ESTIF.'TED CST 
 7s,
?(?
 

C. Trhe Contractor agrees to 
furnisr, oata nr,icn the Contra-ting
Officer may request on costs e perj;o or accrueo uner tnis 
contract in support of the bucget infornation provided herein. 

t 

4. Cost Reimbursable and Loqistic Suosrt t: 
the Contractor
 

A. United States Dollar Cost
 

The United States dollar costs allowable under this contract
 
shall be limited to reasonable, allocable, and necessary costs
 
determined in accordnca 
,ith the clu-e of this contract 
entitled "Allowable Cost and Payment." 

B. Logistic Support
 

SESPAS will provide the Coxitractor with office spa:e. AID will
 
provide furniture and household equipment (HHE) to the long term
 
advisor. The long term advisor will have duty free entry for HHE
 
and a personal vehicle. Health Room and Commissary privileges
 
will be provided in accordance with Mission policy.
 

5. Payment of Fixd Fee 

At the time of each paym.ant to the Contractor or. account of allo.'aledollar costs, the Contractor shall be paid a dollar amount which is
in the same ratio to the total fixd fee as tre relatcd payment being
 



.... -- AID FINANCED 'IlICHNICAL &SlS'ANCE CDSTS 

Project Year IMAL 

2 4 5 

L. Lonq-Term Personnel ($12,000/m) 

- Project Directo4/2,qistiCS Mqmt 
Specialist 

- EMS Interim Director for Procurerl ­ flt 
and Druq Services 

- Logistics Manaqement Idvisor # 1 
- Logistics Management Advisor # 2 

9C,1)00 

G6,000 
96,000 
96,000 

144,000 

144,000 
120,000 
120,000 

144,000 

120,000 

48,000 432,000 

360,000 
216,000 
216,000 

2. Short-Tibrm Personnel ($12,000/m) 

- Assistance primarily to the ECDS 

regional center 
- Pssistance primarily to the country 

level 

Sub-total Lonq + Short Tbrm TA CbstF 

36,0110 

24,000 

444,000 

24,01)0 

24,000 

576,000 

,00 

24,000 

300,000 

24,000 

48,000 

120,000 

24,000 

48,000 

72,000 

120,000 

168,000 

1,512,000 

3. Home Office Backstoppinq 
(12% of above sub-total) 

for TA 
53,280 69,120 36,000 14,400 8,640 181,440 

4. Local Office Support for TA 
(8% of above sub-total) 

IOTAL 

35,520 

532,800 

46,08I0 

691,200 

24,000 

360,000 

9,600 

144,000 

5,760 

86,400 

120,960 

1,814,400 

Start-up PSC (3 months) 

- Salary $4,000/mo 
- Per diem $100/day 
- Airfares 12 trips 0 $165/trip + 

1 A $600 
- Miscellaneous expenditures @ 

$1,000/no 
pSC Sub-lTtal 

12,000 
9,000 

2,580 

,000 

26,580 

12,0009,000 

2,580 

3,000 
26,580 

0, 
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