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DRAFT FINAL REPORT
Organization and Management Consultants

1. Introduction

The purpose of this report is to lay out an organizational and
management pattern and a strategy for getting to it, by which the
Government of Balochistan can implement the goals of the Primary
Education Development Program. It would serve no purpose to review
here the state of affairs in primary education in the province, but the
reader is invited to examine the BIBLIOGRAPHY, ANNEXES I, II,
III, IV, V, VI, VII and VIII for a presentation and analysis of data
which may be useful in understanding the seriousness of the problems
to be confronted and in contemplating strategies for meeting and
resolving those problems. NEX IX simply reflects the magnitude of
the goals of the Program in statistical terms but, unfortunately, there
is no comparable table to describe the qualitative changes which must
occur if primary education is to make a contribution to the general
development of the province.

The Primary Education Developnient Program is an innovation
in bilateral aid in that it includes features designed to guarantee that
changes undeitaken within its time and resource frame could be
absorbed within the future administrative and budget frame of the
Department of Education. In its earliest stages it was even projected
that funds from USAID would be comingled 1n the general prima
education budget of Balochistan. Subsequent events have made that
impossible, but it is still the hope of USAID that the GOB will,
through its mandated increases in budget, absorb into its recurrent
budget the changes and additions brought about through the
Program. USAID, and sometimes the éOB, have assiduously avoided
the word "Project” and both have agreed that the proposed Directorate,
of Primary Education is not and wxir not become a "Project
Implementation Unit".

Within the administrative and management reality of the
%tlasent Department of Education, portrayed in ANNEXES X, XI and
, the Program must create new administrative relationships which

will make possible the professionalization of that department. (See
ANNEX XV.) Even so, this report suggests an organizational scheme,
a significant change in the job descriptions of officers in the enterprise
and a management process which hold out some hope that primary
education can make a contribution to the improved welfare of the
Erovince (See Annex XVI). As will be stated later, these consultants

elieve that improvement of the quality of education may be a more
important variable thar expanded access to schooling in



increasing the positive impact of primary education. This report,
therefore, suggests some organizational changes which may
professionalize the enterprise as well as to increase its capacity to
attend to more children. Given the resource constraints of the
Program and the realistic recurrent costs to be borne by the GOB, if a
choice is to be made between expansion or improvement, these
consultants come down on the side of improvement, and that choice is
reflected in the recommended organization.

The GOB and USAID are conifronting the usual difficulties which
attend the initiation of an ambitious program of change. Since USAID
has made it a precondition for initiation of the program that the GOB
embark on a series of administrative changes, there is an opportunity
to create new patterns of authority and responsibility and to infuse
the administrative framework with a professional component. As the
parties wrestle with innovations such as horizontal communication
and authority, delegation of responsibility and professional evaluation
of job performance, there will be ample opportunity for all to exercise
patience and understanding, and hopefully, courage.

This report is organized as iollows:

Introduction

Assumptions underlying the Recommendations
Recommendations

Functions of a new Directorate of Primary Education
The Ideal State (2000 AD)

Transitional Steps

Costs, Existing and Projected

Annexes

PNV LN

2.
Assumptions Underlying the Organization
and Management Scheme

The major assumption made by the consultants is that the
Department of Education is serious about organizing itself to improve
primary education in Balochistan. The level of seriousness will Lave
to be sufficient to withstand objections and resistance from units and
individuals in the Department



whose immediate security and responsibilities may be threatened by
changes in organization, or whose performance may be measured
against new expectations. The second major assumption, which

ects the priority for assi ent of funds to the Program, is that
improving the quality of ec;ucatiion may be as important as increasing
access to schooling. (In a separate debriefing with the Secretary,
Planning and Development, the consultants found support for this
idea.) This assumption supports a strategy of experimentation and
innovation in the widely dispersed areas, and especially in the urban
areas where experimentaticn and innovation can be more easily
managed. This assumption leads to a strategy of improvement of
instruction through strengthening and professionalizing the positions
of SDEO, Supervisor, and Head Teacher, positions intimately
connected with professionalizing the educational process.

The third assumption is that the GOB is serious about and
understands the implications of professionalizing the Directorate of
Primary Education. While the consultants did not encounter absclute
resistance to the idea, they did encounter the mindset that all
government departments are essentially alike, including the
nomenclature given to positions at all levels of the establishment (an
exceedingly important word). The fourth assumption is that any
strategies for improvement of instruction must take into account the
woefully ill-prepared teacher corps now manning the enterprise. It
follows also that strategies of training have to "start where the
students are,” not where usual teacher training is presumed to begin.
Lik=wise, given the low level of preparation (tenth or eighth grade and
no pedagogical training) the critical insertion point for

rofessionalization will have to be the SDEOQ, the Supervisor and the
ead Teacher, a position to be created.

An important assumption the consultants earnestly hope is
warranted is that the Department of Education is capable of accepting
the idea that power and responsibility can be delegated to officers
below the rank of Director. The management of the new directorate
depends on delegation of authority down to the level of SDEO, and in
instructionsl matters to the Head Teachers and Superviscrs.
Concomitantly, it is assumed that the Department of Education can
accept the idea that some line officers are freed from administrative
duties and charged with professional duties. It goes without say'i.n;il
that the delegated authority will carry with it delegated responsibility
and accountability.

An important assumption for the successful management of the
new directorate is the capacity of the new directorate to select its
strategies for improvement of instruction and for location of new
facilities in some reasonable response to the



concentration or dispersal patterns of the school population and a set
of criteria to be developed in the province. Another management
assumption is that horizontal communication and even shared
responsibility is acceptable within the new directorate.

3.

tecommendations

A.  One of the highest priorities for immediate action is the
recruitment of personnel for the new directorate, at all levels of
operation, from deputy director to head teacher. It is equally
important that some designated personnel be sent for training as soon
as possible so that they can take up their new duties in the second,
third or fourth year of the program, and that this concern for training

be maintained throughout the life of the program.

B. Itis equally important that recruiting begin for the crucial field
ositions of SDEQ, Supervisor, Learning Coordinator, and Head
eacher. A significant percentage of people for these positions should

on a merit/qualifications basis be recruited rather than on the basis of

seniority system in the education department. A new training
program for these field positions should also be initiated as soon as
possible in order to put in place a team that can manage the new

prograin.

C. Since there is no existing pre-gservice training program for
teachers, it is strongly recommended that the directorate search for
competent agencies to develop and deliver a training program suited
to the recruitment pool available to the program.

D. High priority should be given to the formation of the three
councils (Primary Education Council, Instructional Council and Field
Service Council) in the directorate and in the field. Early in the
Program there should be a significant effort to initiate horizontal
communication, authority and responsibility in order to use the full
resources of the Department of Education.

E. The Steering Committee must encourage the new directorate of
Primary Education to search for ways to strengthen the concept of
decentralization and delegation of authority so that directorate and
field officers will have the freedom to act professionally and to expect
some connection between performance and reward.



4.
Related Suggestions

A.  Study the BPScale with a view to finding ways to provide salary
incentives other than seniority to reward effective teaching, and to
entice teachers to stay in teaci;ing instead of moving into
administration for the purposes of higher salary and allowances.

B.  Search for experimental and innovative delivery systems for
primary education, especially for the remote and inaccessible regions,
taking advantage of work already done hy national and international
agencies, e.g., Mexico, Thailand, UNESCO, Asia Development Bank,
UNICEF. In nddition there should be a search for new patterns of
clustering teachers for outreach to isolated schools, consolidating
dispersed school-age populations, using radio, correspondence, etc.

C. Given the concentration of some two-thirds of the primary school

population ir six districts, develop a strategy of interventions for

maximum impact on that significant group, e.g., use of head teachers,

gsﬁervisors, circulation of critical teaching materials. (See ANNEX
for information regarding concentration and dispersal of the

primary school population.)

D. The consultants strongly suggest that the officers of the new
directorate develop close communication with the political actors at all
levels in the province in order to generate support for the hard
decisions which will be necessary to professionalize education and to
increase accegs of women. This includes members of the provincial
assembly, regional commissioners, district chairmen and tehsil
officers, professional organizations and unions.

E. Continue to explore the transfer of teacher training from Bureau
of Curriculurn and Extension to some other entity. The framework
suggested in this report is to put pre-service training under Colleges
and eventually connect it witl};) a gED/Primary to parallel the
BEd/Secondary, but that is certainly not the only possibility. Even the
University o%alochistan showed some interest in participating in

re- and in-service programs for personnel in the directorate and at

igher field levels, so other possibilities such as the Open University
or the Academy of Educational Management might be explored. This
i8 an important aspect of the need to increase the status of primary
education as a government sector and primary teaching as a vocation.



F. A major effort must be undertaken to generate public interest
and support for increasing women's access to education.

G. The consultants suggest that there be some exploration of the
private and semi-autonomous (military and railway schools) sector in
primary education. It was impossible to uncover any hard data on the
effectiveness or efficiency of private schooling, but there seems to be
some promise in approaching the largest private enterprises for
contractual assistance in training teachers, head teachers and
supervisors.

H. Given the past record in primary school construction, it might be
feasible to study and experiment with alternative construction
methods and materials which have been used successfully in other
regions of the world, even in the US.

I.  As EMIS is developed in both provinces, insist that it eventually
include data on instructional quality and effectiveness to assist in the
development of teaching materials and in the evaluation of
teaching/learning.

5.
Functions of the new Directorate of Primary Education

Using the guidelines of the Program Agreement, the new
directorate will E‘fve to perform five major functions: (1) oversee an
ambitious construction program involving classrooms,
teachers’quarters, teacher training facilities, resource centers for
in-service programs and development of field materials, (2) direct
participation in the design, development, testing and distribution of
new teaching materials and textbooks, (3) conduct a far-reaching and
continuous program of staff development affecting all levels of the
directorate from the director himself to the primary school teachers in
the field, (4) manage a rapidly expanding primary school instructional
program, and (6) establish a research, evaluation and planning effort
which will undergird the innovations in the instructional program and
{;rovide an information base on which to base future policy decisions.
See ANNEX XVII and XVIII for a concise listing of h};)lcﬁons.)

The organizational plan which follows will make it possible for
the new directorate to perform the above-listed functions. It
represents the consultants’ best thinking concerning a realistic,

ordable, feasible, manageable structure in the Balochistan
environment. There are many features (e.g., the complete segregation
of girls and boys) which the consultants



would not recommend for enterprises in other settings, but one has to
take into account that this enterprise has to work in Balochistan
starting in 1990.

6.
The Ideal State (2000 A.D.)
The ideal-state organization shows the following changes:

(1) At the director level the responsibility for teacher training,
t:vs&ecially re-service training (which must eventually be adopted),
111 be shifted to the Director/Colleges to put it on a higher status
level and eventuate in a BEd/Primary at the same level as

BEd/Secondary;

(2) The creation of the Primary Education Council is a critical step in
the development of horizontal communication and responsibility. In
the present setting the individual directorates operate relatively
independently; in order to marshall the resources of the Secretariat
for investment in Primary Education it seems appropriate to -
constitute a council, perhaps chaired by a secretariaF delegate or by
the additional director of primary education, but definitely including
representation from the directorates of colleges, curriculum and
extension and the textbook board, whose primary responsibility will be
setting priorities for the expansion and improvement of the primary
education program and mﬁ)dng claim to the resources of the other
directorates in the implementation of specific parts of the program.
This is a new concept in shared responsibility and setting of priorities
for the directorates in some shared fashion, a concept which will have
to be developed and sustained throughout the life of the program.
Without some authority the council will be a hollow institution and
will become another discussion committee.

(3) The deputy-director level takes on a significant professional
coloring in the presence of the Deputy Director for Support Services
and the Deputy Director for Educational Services (See ANNEX XVI
for job descriptions.). For the first time there will be representation of
professional education concerns at the highest administrative level; in
addition, these two Deputy Directors will have direct professional
supervision of the Deputy



Divisional Education Officers (Instruction) who will be key field management officers.

The consultants believe that the Primary Education Directorate can be greatly strengthened
by fully integrating women in to all levels of the organization. The consultants recognize
that for socio-cultural reasons separate gender schools with their separate gender
supervisors may need to continue for some time. Therefore there may still have to be a
separation in to male and female lines of supervision but the consultants strongly urge that
the divisions into gender separate lines of supervision and authority be placed as far down
in the organizational structure as possible, preferably below the division level.

The consultants also, therefore, strongly recommend that gender integration in as many
levels as possible, starting with the Deputy Director position begin now as the new
Directorate is being formed and continue at a deliberate pace until the Directorate is fully
gender integrated.

The consultants note with pleasure that the Program Steering Committee has already
approved the annual work plan for 1989/90 which contains two activities directly related
to this matter: Annual Plan activity number: "5.1.12.1 Female Promotion Plan. Develop
a plan for the promotion of female staff so they can assume policy and decision making
positions at provincial, divisional, and district levels."

"Activity Number: 5.1.12.2: Female Studv Tours". Six study tours will be conducted as
follows. One female principal of the CEE will go to a Third World country to study
teacher training colleges. Two senior CEE staff will visit training centers, one going to the
U.S. to see explicit teaching methods being used in primary schools, and one to a Third
World country where outcome-based education exists. One senior policy person should take
part in a management and training program in the U.S. Two high school or primary school
principals should go to a country where they can learn about school management and
schools as a community resource.

(4) At the Divisional level, the administrative functions will reside in the Divisional
Education Officer and his Deputy Divisional Education Officer (Adm), but, more
importantly, the new organization calls for a new deputy who will be exclusively engaged
in professional (instructional) pursuits. He will be the key channel for implementing field
programs authorized by the directorate; he will also be the key person for energizing the
instructional councils which can bring to bear resources from the Bureau of Curriculum and
the Directorate of Colleges. Official action will be required to bring into being the
Instructional Councils, which the consultants regard as the most important addition to the
professionalizing of primary education. These councils, probably chaired by the Deputy
Divisional Education Officer/Instruction, should be comprised of field representatives of
Curriculum, Colleges and the Textbook Board. They should be empowered to address field
problems of an



instructional nature and to make claim on the time and facilities of
the various directorates.

(5) The key professional manager will be the Sub-Division Education
Officer who will be the immediate superior to the team of supervisors
and head teachers, the professional field team having direct contact

with the teachers.

(6) The new organization is most distinctive for its conversion of
supervisors and learning coordinators from inspectors to supervisory
professionals. This will necessitate a new perception of role and an
extensive retraining effort for the existing corps of supervisors. Staff
development plans include a continuing effort to recruit and train a
much enlarged corps of supervisors. In addition the management plan
includes the establishment of supervisory head teachers. It is
envisioned in this plan that supervisors and head teachers will carry
out the program necessary to improve the quality of education
throughout the province. The establishment of s1x field service
councils will be an important device for establishing a professional
climate for supervisors and teachers. In addition, it is hoped they will
become vehicles for assisting in the development and distribution of
teaching materials. In each division a {ield service council should be
created, probably under the chairmanship of a senior supervisor, with
membership of representatives of head teachers, subject specialists
and personnel from the newly created resource centers. Their agenda
would be the day-to-day problems encountered by supervisors and
teachers as they are engaged in the actual management and
instructional processes of the schools.

(7) The establishment of the deputy directorship in research,
evaluation and planning is an attempt to highlight the need to
broaden the usual planning office to include the evaluation of
materials, methods and personnel in the educational enterprise, and
to engage the directorate actively in the design and production of
facilities, equipment and teaching materials. As the new directorate
engages in innovative and demonstration activities purportedly to
improve the quality of education, it will be increasingly important to
generate research findings which verify effectiveness and efficiency.

It is important to signal at this point that the consultants do not
assert that tgg organization describegcilerein is the only desirable
pattern for the directorate of primary education, but its general lines
should be used to test the capacity of any organization plan to carry
out the required functions oi that directorate.
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Transitional Steps

The consultant team sees five areas in which a program of
changes will have to be undertaken in order to realize the creation of a

new and effective Directorate of Primary Fiducation:

A. Recruitment of personnel for the new directorate and field
staff levels.

B. Development of management patterns to handle the new
programs of school construction, training and development of
new teaching materials.

C. Conduct of a far-reaching and continuing training program
for incumbent and recruited personnel at the directorate and
field levels (negotiation and supervision of contracts).

D. Establish a research, evaluation and planning unit.

E. Oversee the development of new teacllljj.ng materials,
including the revision of existing curriculum and textbooks
(negotiation and supervision of contracts and supervision of
Education personnel).

A. In the first instance, the Secretariat, with the effective
garticipation of the new Additional Director/Primary Education

rogram, must promptly begin the recruitment of key personnel in the
new directorate, especially at the Deputy Director, Deputy Division
Education Officer, Supervisor and Head Teacher levels. In some
instances this recruitment should begin with in-province, in-country,
third-country or US training. It could be that some parts of the
program may have to be scheduled for initiation in the third or fourth
years, waiting for the selection and training of key officers (e.g., the
establishment of some resource centers).

B. From a management point of view it will be extremely important
that the secretariat establish some new patterns for handling the
construction component of the program. In the organization suggested
by the consultants it will facilitate matters if the Deputy
Director/Research, Evaluation and Planning be delegated the
authority to oversee the construction and facilities activities. A team
of responsible officers, including SDEQ’s and Divisicn Education
Officers, could be constituted as a construction and facilities board or
council which could establish priorities and assist the Deputy Director
in the supervision of implementation contracts. Likewise, in the case
of the development of teaching materials, the Deputy
Director/Educational Services could be empowered to act, with the
support and advice of a comparable council or board including field
officers. In the training component of the program the Deputy
Director/Support Services could be named to manage the continuing
effort to train new and incumbent personnel.



C. Staff Development Plan

Since the fully staffed Directorate of Elementary Education will
gradually be phased into place over a period of time some lead time
will be availagle to plan and conduct training programs. Training will
be crucial to the success of the new Directorate. Personnel assigned to
the new Directorate of Elementary Education will need training to
sharpen their skills to function as efficient school administrators and
professional education technicians. The new Directorate should do
everything in its power to place trained teachers in all newly
constructed and renovated school buildings. The Directorate should
Brovide orientation training for all personnel joining the New

irectorate.

The training needs of personnel in the new Directorate might
change as experience is gained but presently several types of training
are envisioned: administrative study tours, skills development
training, formal training and training for the children’s teachers.
Careful planning should start immediately, groups and individuals
must be selected for training, training agencies must be identified and
training programs designed to meet the needs of participants.

Administrative Study Tours

The Additional Director of Elementary Education, Deputy
Directors of Educational Planning, Reseach and Evaluation, Sup’ﬁ(])rt,
and Administrative Services will need administrative training. ey
must fully realize the magnitude of the mission to be undertaken by
the new Directorate of Elementary Education.

This could be achieved by sending this group to the United States on a
two month educational tour. The group would be taken to a
Department of Education at the State ﬂzvel. Here they would see the,
structure and professional personnel who formulate policy, establish
guidelines and provide administrative and technical support services
to school districts. The group would study the mission of the
Directorate of Elementary Education, the structure and observe
ersonnel at work performing their functions and responsibilities.

e group would then move on to a schoo! district and observe the
structure as well as its interworkings and close collaboration with the
State Department of Education. This brief tour would provide an
awareness of the wey a Directorate performs its functions and how a
group of highly trained professionals work in the interest of providing
the best possible education for children.

Skills Development Training

A key to improving the instructional process in the elementary
education school classrooms is for the Directorate to
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place all schools of four to five teachers under the direct leadership
and supervision of a Head Teacher. School leadership and skills
development training would be provided to assist them assume
complete responsibility for the educational programs of these
elementary schools. The training would provide expertise in one of the
elementary school subject matter disciplines as well as a
comprehensieve body of knowledge relative to leadership,
management and classroom supervision. The main thrust of training
would be to increase the capacity of Head Teachers to provide direct
leadership and technical knowledge to elementary school teachers.

Elementary education supervisors need te be provided training
in the fundamentals of classroom supervision. Emphasis should be on
the broader concept of supervision to include the provision of an array
of professional growth activities to teachers in addition to classroom
visits and en evaluation of the teacher performance.

Training would be needed for District Elementary Education
Officers assigned administrative tasks ( See ANNEX XX for
Professional, Technical and Administrative skiils needed.) There are
approximately twenty of these DEEOs. This training would consist of
a grountfirng in the philosophic cunception of elementary '
education with consideration of its major aims, issues and convictions
of basic values it would seek to achieve. Emphasis would be given to
training of personal effectiveness 2rnd leadership. These qualities
would be demonstrated in Loth the speaking and writing skills of the
DEEOs as well as the way they work with other individuals, with
groups, and with the general public. Training would further focus on
principles of schoo! finance, techniques of school administration,
planning and school evaluation.

A different Iind of training would be provided the twenty DEEOg
working on the instructional side. They would be given basic skills
development training on how to develop a cocmprehensive supervision
program and how to relate it to elernentary school teachers. Emphasis
would be on ways to assist supervisors carry on the main task o
supervision and to support Head Teachers in their schools.

Training For the Children’s Teachers

Balochistan is the only Province in Pakistan which permits
teachers to teach in elementary school classrooms without a single
hour of teacher training. This has created a back log of approximately
7000 untrained teachers. The Directorate must deal with this problem
almost immediately. They must offer, as
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soon as possible, "catch up"” training while at the sametime, make
every attempt to phase in pre-service training once &gain in the
Government Elementary Teachers Colleges. It is imperative that the
Directorate work itself out of this vicious cycle as quickly as possible.

The love for teaching must be restored in the hearts of
elementary school teachers in this province and it can be done by
gearing training toward the basics and by connecting performance
with reward (See ANNEX XXI for incentives and awards for
elementary education school teachers.). The training must provide
insights and understandings of the pyschological, historical, social and
human development foundations upon which elementary education
rests. Teacher trainers who themselves have been great teachers
must instill in elementary school teachers the excitment of teaching, a
compassion for children and the satisfaction received from helping one
achieve. In addition, the training program must provide both general
and professional knowledge, for teachers must know what to teach
before learning how to teach.

There must be grave concern for the approximately 6000
teachers who have had a sprinkling of training but need refresher
courses to assist them maintain and go beyond their skills training
and knowledge. Serious thought should be given to the development
of a series of demonstration shools where teachers might ocbserve good
teaching in action. For some teachers this is a very effective way of
learning methodology and classroom management. For some it might
be the best form of training.

Needed is a B.ED in elementary education for elementary school
teachers. There is need to provide status for elementary
school teachers. It will be impossible to create enthusiam and
dedication among elementary school teacher until professional upward
raobility for teachers as teachers is provided. This gossibi]it}' should

be more fully explored. Hope for acquiring qualified elementary
education teachers and future staff members for the Directorate with
an elementary education orientation rests with the creation of such a

program.
Formal Training

The elementary education system indicates clearly that it is in
need of diverse specialists to function in related educational fields.
The high dropout and repeater rates would indicate serious deficiences
in the delivery system of elementary education. As enrollment
increases so will the problems. This should be anticipated and
promising young educators should be selected and sent on for
training. ere is



an urgent need in the Directorate for trained guidance and counseling
specialists. As soon as possible there should be at least one per
District. For the time being one per division would be an excellent

beginning.

There is a similar need for a school psychologist per division
preferably one per district. They would be involved in establishing a
testing program which is long overdue in the elementary education

system.

The Directorate will have a research and evaluation component.
There is a need to select and send at least two worthy candidates in
research and two in school evaluation off for training. They would be
assigned to the Planning, Research and Evaluation unit to build a
strong research and evaluation program.

As the Directorate continues its work other needs for specialized
resources will be evident. However, for the present, the chaﬁenge for
the Directorate is to plan for training and get it on the way as soon as
possible (See ANN"EDEJ X1X for the staff developruent plan.) Above all,
it must experiment wih ail kinds of training schemes, searching for
the programs which give good results, take less time to administer and
have the capacity to reach large numbers.

Cost Estimates

An estimation of training costs was made on an educated guess
of actual costs Whereas local costs might be near going rates,
international training costs might be on the high side depending
on the universitiies selected for this type of specialized training.

(a) Administrative Study Tours

1. New Directorate Administrative Staff
Duration = approximately 60 days; Number of groups = 1;
articipants per group = 5. International travel, approximately
¥3000 per participant x 5 = $15000. Per diem ( average of $100
per day ); $100 x 60 = $6000; $6000 x 5 = $30,000. Domestic
travel #300 per participant. $300 x 5 participants = $1500.
Contribution to universities for programming the educational
study tour $1000 per participant. $%00 x 5 = $5000 x two
gg(isvseg?)ities = $10,00(§). Total cost would be approximately



(b) Skills Development Training

(1). Head Teackers

Duration = one semester; number of groups = 16, participants

per group = 20. Total number of participant days =

approximately 60. Cost = Rs 2000 per participant; Rs.2000 x 380
ead Teachers = Rs 760,000.

(2). Supervisors

Duration = 1 semester; Number of groups 10; participants per
group = approximately 20. Total number of participant days =
60. Cost Rs 2000 per participant; Rs 2000 x 192 = Rs 384,000.

(3). District Elementary Education Officers

Duration = 1 semester; Number of groups = 2; participants per
group 20. Cost Rs 2000 per participant; 40 x Rs 2000 = Rs 80,000.

(4). Elementary Education Teachers

Duration = One full academic year; number of groups = 30;
participants per group 20. Cost per participant = Rs 3000. 600
teachers x Rs 3000 = Rs 180,000.

Total cost of Skills Development Training
Rs =1,404,000..

(c) Formal Training
1. Specialist Staff

Duration = two academic years + summer sessions.

Number of participants = 16. International travel = $3500 per
participant; $3500 x 16 = $56,000. Per diem costs per year
approximately $12,000 per participant; 2 years = $24000; $24,0uu
x 16 = $384,000. Book allowances = $500 per term = $1500 x 16
= $24000 x 2 years $48,000. Thesis preparation allowances =
$400; $400 x 16 = $6800. Tuition = $10,000 per year; $10,000 x
16 = $160,000. 160,000 x 2 years = 320,000. Total cost =
$809,800.

Total cost of all types of training = $930,409.
D. Establishment of a Research, Evaluation and Planning Unit
It is strongly felt that the New Directorate of Elementary

Education will need a strong research and evaluation unit if it
1s to achieve a turnaround in the delivery of elementary



education to the youth of Balochistan Province. It will not be able to
justify further an elementary education system which forces students
out of the system in the early grades and middle grades. The New
Directorate will need to probe deeply for the causes of such high
wastage and inefficiency in the system.

An assessment of research needs could be made and a systematic
approach devised to carry it forward. Emphasis might be on the
groblems impinging upon the instructional process at first then a

ocus on related problems such as curriculum revision, instructional
materials relevancy and others. The research staff might encourage
supervisors, head teachers and even teachers to engage in ongoinﬁ
experimentation studies in the classroom. The research unit might
try to arouse an interest in educational research at the staff level of
the GCET's as well as the Department of Education, the University of
Balochistan. This would begin to bring forth the kind and quantity of
empirical data needed to plan strategies for elementary education
improvement.

There is a strong feeling by educators as well as other interested
persons in the Province that the curriculum is not suited to students
needs, that textbooks are not an effective tool for teaching and that
the teacher eduction curriculum fails to produce professional
teachers. The controlling agencies responsible for the formulation of
curriculum and textbooks do their job to the best of their abilities and
even do occassional field checks but there is no specific empirical data
to show the effectiveness of these essential aspects of the educational

program.

It is imperative that the New Directorate take steps to provide
research which will examine the relevance of curriculum an
instructional materials for presentation to the appropriate agencies in,
the interest of change and continuous revision. Industrial enterprises
maintain a strong research and development component to keep their
products on the cutting edge of the competetive markets. It would
seem that the Directorate,like industry, will need to engage in
continuous reaearch and development to provide the best education
possible for its clientele. The hope for Balochistan's youth and the
success of the New Direcctorate will depend on its ability to analyze its
weaknesses and to take corrective measures.

There will be a need for evaluative services of different types.
The management and instructional delivery systems in the
Directorate will need evaluation frequently.. The performance
of the teacher as well as the supervisor w1.ﬁ need to be examined. The
evaluation of student progress will especially need to be assessed. The
time might be appropriate for a

16



complete rethinking of student evaluation. It might be time to develop
confidence in semester exams based on classroom content. Evaluation
procedures for various measurement purposes needed in the
elementary education system could be initiated and developed
cooperatively through t{.e research and evaluation units.

The New Directorate will need all of the skills possible to begin to
restore the elementary education system. Research and evaluation
capability will be crucial in assisting this restoration process. If the
Directorate realizes the importance of research and its findings and
facilitates its work, there is hope for complete recovery of the system.

E. Development of Instructional Materials

The development of instructional materials for use by
elementary teachers would contribute greatly to their capacity to
impart knowledge and its practical application. In Baloc%jstan
Province there is an urgent need for such materials due to the
complete lack of pre-service training for beginning teachers. The New
Directorate must set up shop to produce an array of useful materials
for elementary education teachers. There is a golden opportunity for
the support services unit to experiment with teachers and students in
the use of such materials. In time others could be asked to assist the
development of such materials. The new proposed Resource Units
could become engaged in the production of instructional materials and
have a continuous display of them for teachers and supervisors to
observe. The pedagogica{staff of the GCETS could become aware of
such a need and begin to produce such materials with their students.
This would provide a wide variety of ideas and that is what novice
teachers need to build an effective style of teaching.

It is clear that well designed instructional materials supplement,
textbooks, and the teacher lecture. They are especially effective in
assisting the presentation of concepts Wijch are sometimes difficult to
get across by just telling. Since teachers in the elementary eduction
system, especially in the rural areas, are assigned a classroom without
g};}ior teacher training, they would be in need of a basic teaching kit.

e main objective of such a Jat would be to assit teachers organize
the class, plan for teaching and to learn procedures for the delivery of
the lesson. For the early grades the kit could sugggest a step by step
approach to reading readiness and eventual begirning readi
program. Such a kat would give some guidance to an mexgerienced
teacher , should be prepareclg,1 tested, and refined for distribution to all
beginning teachers.



There is a need for supplemental reading materials for students
at all grade levels to assist teachers meet the wide range of learning
abilities. There is a need to assess the utility of present textbooks and
mply of instructional materials in terms of content relevancy, level of

ifficulty, interest and attractiveness to studeats. This information
would form the base for the production of more effective instructional

materials.

In addition to home made materials good elementary teachers
need an abundance of throw away items and materials in the vicinty
of the school environment. Discarded shoe boxes, egg crates, popcycle
sticks, soda pop bottle caps and other such items are great teaching
aides. For the teachers of science there is a vast arena of natural
related science objects from which to choose. Supervisors must
encourage teachers to collect and use such aides and must assist them
to find sources for the collection of such useful items.

Teachers can also produce instructional materials and should be
encouraged to do so. The development of units around interesting
themes and topics is a most effective tool for teaching. Teachers in
their dialogueing with students might discover their interests and
build units around their exciting questions on the subject. Such
teacher made units have great interest and appeal to students because
learning is real and meaningful to them.

The production of an abundance of instructional materials would
lend a new life to teaching in the elementary schools of the Province.
Displays of home made instructional materials would be a source of
inspiration to teachers and would arouse their interest to use and
produce them in their classercoms.

7.
Costs of the Program, Existing and Projected

The Separate Directorate of Elementary Education for the
management and administration of elementary education will be
gradually integrated into the Department of Education. It is difficult
to calculate precisely real costs at this time since further revision and
refinement of the organizational plan is underway and the exact
staffing pattern is not fully known. The following table, which also
appears as ANNEX XIV, is the best estimate the consultants could
construct using data from the Additional Director/Primary Education
Program. The Department
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of Education Officials seem to favor and desire the addition of a new
tier of administration officials at the Division level which will require
the creation of new posts and costs. Two of the posts for Division
 Education Officers have already been approved but have not yet been
filled. As cost estimates of the New Directorate are more fully studied
it might be decided that this tier is not needed and could be cut
without jeapordizing the operational effectiveness of the proposed
organization. However, in the proposed org:nizational plan a useful
mission of promoting more effective horizontal communication has
been assigned to these Division Education Officers.

The Directorate feels that it can effectively provide efficient
management and instructional support to the ﬁeFd with the creation of
an assistant to the additional director and four deputy directors. Each
will be in charge of diverse but needed services the Directorate intends
to render to elementary education students and teachers. Functions
and responsibilities have been sharply defined to hold down the
numbers of administrative staff at this level and to avoid duplication
of functions. As operational experience is gained some of the service
units may need afditional staft but for the present it appears to be
adequate for launching the work of the Directorate.

The proposed organization and staffing pattern at the District
level is geared to increase the capacity of elementary schools to hold
students longer and to provide a more functional education. A
balanced approach is envisioned with one set of DEEOs providing the
administration while another will provide support services to the
instructional side. The District Elementary Education Officers
formerly Sub-Division Education Officers will in time be incorporated
into the New Directorate without any additional costs. This should be
un effective scheme to force change in the s/stem.

To reinforce further, support to the instructional side, 380 Head
Teachers will be assigned fu.lf time to schools of five teachers. New
posts will need to be created. At established low base pay rates for
such professional services it shouldn’t overburden the ﬁudget. Once
these Head Teachers are professionalized, placed in schoools,
immediate impact should be felt. If their effort can plug the leaky
system for even a slight bit they will have earned their keep. As time
passes, the strategy might be assessed and replicated in schools of four
teachers and even clusters of one room schools.

The elementary school supervisors with a ratio of 1:15 schools should
find it possible to assist teachers improve instruction. As enrollment
increases new posts will need to be created. Supervisors will need to
organize their time, plan carefally and
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work diligently to meet the New Challenge set forth by the New
Directorate of Elemtentary Education. These supervisors are already
in place and should be absorbed as regular staff in the New
Directorate in the near future.

Most reorganizational schemes leave recurrent cost obligations.
The full implementation of the New Directorate will deal this
responsibility to the Department of Education and plans should be
made to establish an asgsumption schedule. If new posts are created
and supported by program ﬁ}.)mds a phasing in schegule by the
Department of Education should be planned so that the Directorate
remains in tact once the program is finished. In this light an
assessment of the elimination or redeployment of the numerous
Assistant District Education Officers who apparently are not assigned
specific duties would be in the interest of providing additional posts
for the New Directorate. The integration of females in the
management of elementary education would distribute the work load
and provide further economic savings relative to staffing. An
assessment of the place cf secondary education in relation to the
installation of a separate Directorate of Elementary Education would
be needed to readjust the work load and role of the education officers
assigned to this level of education.

The New Directorate must respond soon to the need of training
administrative and instructional staff. It must develop training
programs, contract training services and appoint participants to
receive training. It is already late and if action is not taken untrained
teachers and old programs will be placed in new and renovated school
buildings. The Open University, The Academy For Educational
Planning, The University of Balochistan (Department of Education)
and some private schools have expressed an interest in assisting with
training and all of these tenti:ip training resources should be more
fully explored. Local training costs are reasonable while study outside
the country continues to increase. Both are needed and should be

planned for as soon as possible.

The greatest investment a nation can make is the provision of
ood elementary education for its youth. This is what the New
gmecto' rate purports to do and what it costs to support a separate
Directorate of Elementary Education can be measured only on the
impact it will make ten years hence in the numbers of children it
ﬁlasduatee from its elementary schools (See ANNEX XVII for the
ission Statement of the New Directorate of Elementary Education.)
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ANNEX 1

Enrollment, Grades 0-10, 1988/89, Balochistan

Grade as percent
Percent previous year

Grade Male Female Total Female Male Female Combined
0 164,187 31,016 195,203 16.8%
1 164,187 31,016 195,203 16.8%
2 49,930 9,588 59,518 16.0% 30.4% 30.9% 30.4%
3 37,347 7,464 44,811 16.6% 75.0% 78.0% 75.2%
4 28,407 5,689 34,096 16.7% 75.0% 73.0% 75.2%
5 21,468 4,108 25,576 16.0% 75.0% 72.0% 75.0%
6 16,121 4,521 20,642 22.0% 75.0% 110.0% 80.7%
7 12,342 3,221 15,563 21.0% 76.5% 71.2% 75.3%
8 10,100 2,895 12,995 22.2% 81.8% 89.8% 83.4%
9 7,783 1,983 9,766 20.3% 77.0% 68.4% 75.1%
10 6,152 1,312 7,464 17.5% 79.0% 66.1% 76.4%
Totals as % of Gr 1
Gr 1-5 301,339 57,865 359,204 16.1% 13.1%
Gr8as % of Gr 6
Gr 6-8 38,563 10,637 49,200 22.0% 63.0%
Gr8as % of Gr 1
6.7%

Gr10as % of Gr 1
Gr 1-10 353,837 71,797 425,634 16.9% 3.8%



ANNEX 2
Kindergarten Enrollment by Sex and District
Balochistan, 1989

10.

14,

District Kachhi Paccei Totals Grand Total
. Quetta
Male 13331 6333 19664
Female 9586 4288 13874 33538
. Pishin
Male 14285 7956 22241
Female 1185 630 1775 24016
. Chagai
Male 4551 2061 6612
Female 824 1566 1390 8002
. Lorolai
Male 8422 4128 12550
Female 621 1370 1991 14541
. Zhob
male 3823 2735 6567
Female 554 208 762 7329
. Killa
Male 2554 827 3381
Female 340 221 561 3942
. Sibi
Male 2468 1441 3509
Female 758 361 1119 5028
. Ziarat :
Male 1408 659 2067
Female 137 .95 232 2299
. Kohlu
Male 842 378 1220
Female 374 237 611 1831
Dera Bugti
Male 2494 986 3480
Female 280 146 426 3906
. Kachhi
Male 8022 3481 11503
Female 871 409 1280 11542
. Jaffarabad
Male 7942 3715 11503
Female 350 182 532 12035
. Tamboo
Male 3313 2366 5679
Female 195 124 319 5998
Kalat
Male 6425 2822 9247
Female 1352 779 2131 11378
. Khuzdar
Male 8350 4029 12379
Female 355 184 539 12918
. Kharan
Male 1588 1242 2830



Female
17. Las Bela
Male
Female
18. Turbat
Male
Female
19. Panjgoor
Male
Female
20. Gawadnr
Male
Female

Total Males
Total Females

Combined Total

225

5952
640

6959
745

3032
630

3106
265

108876
20277

129153

2934
412

4232
497

2438
479

1854
216

56617
11164

67781

385

8886
1052

11191
1242

5470
1109

4960
481

165493
31441

196934

3215

9938

12433

6579

5441

196934

196934

M



ANNEX 1lI

PRIMARY ENROLLMENT BY SEX AND DISTRICT 1988/89
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ANNEX Il

PRIMARY ENROLLMENT BY SEX AND DISTRICT 1988/89
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ANNEX IV
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ENROLLMENT IN MIDDLE SCHOOL BY SEX AND DISTRICT 1988/89
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ANNEX IV

ENROLLMENT IN MIDDLE SCHOOL BY SEX AND DISTRICT 1988/89
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ANNEX V

High School Students by District and by Sex
Balochistan 1988-89

District Grade IX Grade X Totals Grand Total
1. Quetta
Maie 2815 1929 4744
Female 1570 1010 2580 7324
2. Pishin
Male 593 446 1039
Female 37 27 64 1103
3. Chagai
Male 246 228 474
Female 20 15 35 509
4. Lorolai
Male 271 434 705
Female 4] 37 78 783
5. Zhob
Male 155 142 297
Female 26 18 44 341
6. Killa
Male 74 91 165
Female 10 11 21 186
7. Sibi
male 245 248 493
Female 77 59 136 629
8. Ziarat
Male 74 73 147
Female 0 0 0 147
9. Kohlu
Male 1 10 21
Female 4 4 8 29
10. Dera Bugti
Male 137 124 261
Female 0 0 0 261
11, Kachhi
Male 379 258 637
Female 29 17 46 683
12. Jaffarabed
Male 459 312 77
Female 32 . 18 50 821
13. Tamboo
Male 101 58 159
Femule 5 4 9 168
14. Kalat
Male 359 342 701

Femule 53 29 82 783



15. Kuzdur
Male
Female
16. Kharan
Male
Female
17. Las Bela
Male
Female
18. Turbat
Male
Female
19. Panjgoor
Male
Female
20. Gawadar
Male

Female

Totals

485

151

286

508

237

197

9766

154

15

145

253

29

459

240

206

7464

632
29

296

539

63

967
15

477
29

403

17230

668

300

602

982

506

405

17230

SN



ANNEX VI

BALOCHISTAN PROVINCE
Number of Primary, Mosque, Middle and High Schools

1988
Name of Primary Mosque Middle High School Grand Tot
District Male Female Total Male Fermale Toual Male Fomale Total Male Fermule Total

Quats 166 101 267 127 0 127 pal 18 41 pa] 19 42 477
Pishin 287 47 334 230 0 230 52 4 36 2 3 26 646
Chagai 13 17 130 7 1] p 22 b 27 7 2 9 238
Lomnlsi 361 Sl 412 269 1] 269 43 s 48 16 4 20 749
Zhob 205 q) 352 119 (1] 119 22 1 23 k] 1 q 394
Killa 104  SecNoie  SecNote 88 [ B8 19 1 20 4 2 6 218
Sibi 8 2 99 55 0 55 9 ] la 1 3 14 182
Zianat a0 19 359 35 0 35 11 1 12 2 0 2 108
Kohlu 122 " 133 a1l 0 LH 1 0 t 3 1 4 189
Ders Bugti 70 1] 81 75 0 75 22 1 23 9 | 10 189
Jaflfaratud 194 0 194 186 0 186 15 3 18 15 2 17 415
Tamboo 103 3 134 70 0 70 2 [ 23 7 1 8 238
Kuchhi b1l kL] 263 181 0 181 3a 6 40 18 q 22 506
Kalal 214 39 253 120 0 120 36 10 a6 14 q 18 437
Khuzdar 229 20 249 188 0 183 30 3 33 18 1 19 aRé
Kharan 11 10 121 b1 1} 8R 27 1 28 M 1 6 24}
Lasbela 186 2 207 112 1} 112 25 1 3 1" 3 14 359
Tutbat 157 20 177 116 [ 116 29 2 3 17 ! 18 342
Panjgoor 61 1l 7 87 0 87 16 1 17 7 2 185
Gawwdsr 61 8 69 $$ 0 53 10 2 12 6 ! 7 143
Total 3091 548 3606 21 1] 230 a79 70 549 217 58 275 6741

Naie: Zhob and Killa are combined for girls.



DISTRICT

QUETTA
M

PISHIN
M
F

CHAGAI
M
F

LORALAI
M
F

Zilon
M

KiLLA
M

siBl

ZIARAT
M

KOHLYU
M
F

DERA BUGTI
M
F

KACHHI
M
F

JAFFARABAD
M
F

TAMBOO
M
F

KALAT
M

KHUZDAR
M
F

PRIMARY

1012
728

1246
138

1012
m

s08
123

m

295

7
a9

838
105

679

8s

M
36

878
29

QURAN

136

43

”

Ll

99

38

2

20

k1l

24

33

1

PRIMARY,

ARAL
TEACHERS

33
Ja

6}

36

TEACHERS

MIDDLE,
SCHoOoL

MIDDLE

GENERAL

190

124

13
k1

U
aH

123
33

37

L}

60

3

k)

76

127
20

79
It

41

116
28

nen

DRAWING

69
oAl

49

12

EX]

14

43

44

GENERAL

269
128

164
20

39
17

a0

63

27

41

58

84

20

64

kY

1e

21

90

HIGH SCHOOL

PHYSICAL TECHNICAL

EDUCATION

63
28

14

23

36

13

23

20

20

ANNEX VII

TOTAL

1823
399

1787

611
189

1513
a3

37

165

342

384
70

439
35

619
3

180

1042
29

i
9

1194
141

134)
57



KilARAN
M
F

LASBELA
M

TURBAT
M
F

PANJOOR
M
F

GAWADAR

M
F

TOTAL

878
29

593
a8

307
43

349
25

213
13

13709

49

36

62

39

27

1853

830

160

76

n

42

1996

3

52

59

47

86

9!

53

49

1991

35

29

ns

1273

944
69

817
n

343
43

386

19412



ANNEX V1l

Balochistan Province
The Government Colleges For Elementary Teachers

Name of Intake
College Capacity Category Enrollment Catchment Area
GCET Quetta (M) 345 PTC 215 Quetta, Pishin, Zhob
CT 30 Loralai,Chagai,Sibi
DMS 100 Dera Bugti
GCET Mastung (M) 190 PTC 130 Kalat,Khuadar,Kharan
CT 60 Nasirabad,
GCET Quetta (F) 150 PTC 100 All Districts
- CT 40
H. EC. 10
GCET Punjgoor (M) 130 PTC 80 Turbat,Gawadar,Punjgoor
PTC 50
GCET Uthal (M) 130 PTC 80 Las Bela,Khuzdar
CT 50
GCET Kalat (M) 200 - PTC 150 Kalat,Khuzdar,Kharan
CT 50
Agro Technical 40 Ind. Arts 28 All Districts
Training Center Agr. Group 12 Twenty JET (Tech)
Quetta (M)

Totals 1185 1185.00



ANNEX IX

, PED Program Enroliment Targets (1990-1999)

Enrollments Participation Rates
Location Years Increase Ycars Increase
1989 1999 Number % 1989 1999 %
Balochistan
Boys 262,000 564,000 302,000 115.3 61.8 93.6 31.8
Girls 56,000 193,000 137,000 244.6 14.6 35.8 21.2

Total 318,000 757,000 439,000 238 39.3 66.3 27
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ANNEX XIII

PAY SCALE
BALOCHISTAN PROVINCE

BPS Existing Scale New Scale
1 440-10-640 601-13-860
2 460-12-700 625-16-945
3 480-14-760 650-19-1030
4 500-16-830 675-22-1115
5 520-18-880 700-25-1200
6 540~20-940 725-28-1285
7 560-23-1020 750-31-1370
8 590-26-1110 790-34-1470
9 620-29-1200 830-38-1590
10 660-32-1300 870-42-1710
11 700-35-1400 910-46-1830
12 750-40-1550 970-52-2010
13 800-45-1700 1035-58-2195
14 850-50-1850 1100-64-2380
15 900-55-2000 1165-71-2585
16 1050-80-2250 1350-105-2925
17 1600-120-3040 2065-155-3925
18 2100-150-3600 2710-195-4660
19 3200-160-4480 4130-205-5770
20 3800~180-5240 4900-235-6780
21 4200-225-6000 5420-290-7740
22 4500-250-6500 5800-325-8400



Position Title

1 Dpty. Div. Dir. (F)
2 Div. Dirs.

36 Sub-Div. Ed. Offrs.
192 Supervisors

13,000 Teachers

Total

1 Additional Director
| Asst. Director

1 Stenographer

2 Senior Clerks

2 Junior Clerks

4 Drivers

2 Peons

4 Dpty. Directors

3 Asst. Directors

4 Divisional Dirs.

12 Dpty. Div. Ed. Offrs.
4 Sub. Div. Ed. Offrs.
380 Head Teachers
508 Elem. Ed. Sups.
11 Superintendents

S Stenographers

17 Office Assts.

22 Senior Clerks

22 Junior Clerks

22 Drivers

17 Peons

13000 Teachers

Total

Combined Annual Total

Salary Grade

BPS 18
19
17
11
7

BPS 19
17
12
11

18
17
19
18
17
11
11
12
11
11

ANNEX XIV

Existing Annual Cost

Salary Total
44,220 44,220
59,400 118,800
35,940 1,293,840
16,770 3,219,840
12,720 165,360,000

170,036,700

Projected Annual Program Cost (Year 2000)
59,400 59,400
35,940 35,940
17,890 17,890
16,770 33,540
12,720 25,440
8,100 32,400
7,200 14,400
44,220 176,880
35,940 107,820
59,400 237,600
44,220 530,640
35,940 143,760
16,770 6,372,600
16,770 8,519,160
13,620 149,820
17,890 89,450
16,770 285,090
16,770 368,940
12,720 279,840
8,100 178,200
7,200 108,000
12,720 165,360,000
183,126,810
353,163,510
InUS$ 16,126,188
Per Pupil Cost in US § 23

"
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ANNEX XV

Distr eI Educalion OLkcer

The District Education Officer (DEQ)

A Notification document from the Education Department of the Government of
Baluchistan (and confirmed b interviews during the field survey) classifies
"the duties and powers” of District Education Of ficers into (1) Academic
Activities, (2) Budget/Account Planning and Drawing and Disbursing Powers and
(3) Service Matters.




T

D%ﬁ)lsﬁ,d’ B Othcer

Tﬁ;—d;ﬁhty-biuf;ict Education Officer (DDEO)

The duties and functions of the DDEO are contained in a Notification documen!
{ssued by the Education Department of the Government of Baluchistan cno Hay 1
1984. The DDEO has academic,-administrative, ‘supervisgory and developmental,
responsibilities, The detalls are as follows:

a. Academic Responsibilitlies

i.

ii.

111.

iv.

He/She will ensure that the courses of study are completed and the
terminal examinations are conducted in middle, primary and mosque
schonls in accordance with the schedule.
He/She will be responsible for the improvement of standard of
Education in primary/mosque/middle schools aund literacy centers.

L ]

He/She will guide the teachers in improving the quality of thelr
rgeachlng and overcome dif ficulties in teaching-learning process.

He/She will promote curricular, co-curricular, extra—curricular and
gports activities in middle schools. '

b. Administrative Reeponsibillties'

i.

il.

All the files will be routed through him/her when present at the
headquarters. : '

Annual Confidential Reports in respect of the teachers working in ‘
middle schools will be initiated by him/her. He/She will countersiga
the ACRs of the primary and mosque school teachers. )

c. Supervisory Responsibilities

i.

11.

111,

He/She will be responsible for regular extensive inspection and
supervision and smooth running of primary/mosque schools and literacy
centers. . :

He/She will supervise and coordinate the activities of Assistant ’
District Education Officers, Supervisors and Learning Coordinators. .’

He/She will be responsible t9~establish interaction between the
community and the school at middle/primary /mosque school and literac
center levala.

d. Developmental Responsibilities ~

i.

He/She will assist the District/Divisional Education Officers in
preparation of Annual Develpment Programme and will submit report to

. the District/Divisional Education Of ficer of the development schemes

partaining to middle, primary and mosque schools.

He/She will propose the opening of new primary and mosque schoola and
literacy centers. - : -

.,
SRR SE A

All the equipment and textbooks 1H_B¥Iﬁary, mosque and'middle_;choolé

will be applied through him/her.

He/She will be responsible for the ‘collection, compilation and
consolidation of all educational statisties in the district.



Acss 1 st Districa Ed. Officers

! Assistant District Education Officer (ADEO)

) duties aad functions of the ADEO are similarly classified into acadenmic,
iinistrative, auperviuory and developwent responsibilitissa. They are as
llows: o

Academic Responaibilities

1. He/She will be responsible for the improvement of quality of education.

——

11. He/She will promote curricular, co-curricular, extra—-curricular and
sports activities in primary and mosque schools.

111. He/She will help primary/mosque school teachers, improve the quality
of teaching and overcome problems faced in the teaching and learning
process,

.¥. He/She will ensure that the courses of study are completed according
to the time schedule.

Adainigtrative Responsibilities

"{. He/She will initiate proposals for the adjustments and transfers of
primary and mosque school teachers. :

At He/She will initiate the Annual Confidencihlinépdfts of ﬁ;imary and .
' . mosque sghaol teachers, '

Sdpcrviaory-Responsibtlitiéa'

i. He/She will carry-out extensive regular inspection and supervision of
‘ primary and mosque schools and will furnish reports to the Deputy
District Education Officer.

1. He/She will ensure that the primary/mosque echools are kept clean and
tidy. '

Development Responsibilities

1. He/She will help the Deputy District Education Officer select suitable
locations for the opening of new primary/mosque achools and adult |
liceracy centers.'

1. He/She will submit progress reports to the Deputy District Education
Officer on the developmental schemes of the area.

iL4. Hé/spe'will collect, compile and consolidate the educational
statistics of the area and submit them to the Deputy District
Education Officer.
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he Sub-Divilionni Education 0ffilcar

le Off{ca Administration

1. Appropriate delegation of powers and scheduling of work for the gtaff
of the Sub-Divisional office.

{t. Direct supervision of all the ministerial, clerical and other junior
staff in the Sub-Divisional office.

{1{i. Handling of all correspondence matters.

iv. Collection and compilation of all sorts of educational data and
statistics from the schools iq_hia/her Sub-Division.

v. Purchase and/or receipt of materials for the schools in the
Sub-Division in accordance with the powers delegated to him/her.

b. Instructional Supervisory Duties

1. That the curriculum content and programmes im the schools in his/her .
area are in accordance with the policies and objectives of education.

.11. That the timetable, workplan, teachers' lesson notes, dlaries and
schemes of ‘work or other approved documents showing the day-to—day

schedule of fastructlional activities are properly kept and
appropriately used by the teachers.

i11i. That the pupils have a good classroom climate for their‘:ork including
pupil-pupil and pupil teacher relationships and interactiona.v

iv. 'Checking school examinacions and countersigning certificates, ~.-:

Ve Check the records of pupil progresa ‘and recommending ways of .assisting
the- low achievers or late developers among the pupils.

vi. Checking the general school conditions including the counditions of the
classrooms and the school instructioanal facilities (e.g. deeka,
blackboards, etc).

vii. Guidipg and ccunselling the weaker or newer teachers.

c. Staff Supervision

(The SDEO will:)

1. Go through the 1list of staff to determine whether they are adequate
for the number, class or age of the pupils, and whether the right’
teachers are teaching the right claasea or subjects. . -



SIED (Comt'd)
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11. Observe the teachers in action to detervine those that need—éﬁidénce,

111.
iv.

Ve

vi.

vit,

or further training.

Discuss with each teacher his/her merits and demerits and highlight
with the teachers areas that need improvement in his/her performance.

Discuss with the Headmaster/Headmistress on the matters of staff
performance, discipline, morale, development and staff interpersonal
relations.

Arrange (with the agreement of the Headmasters and the DEO) short
courses or seminars for -selected teachers on 1ssues related to
improvement of programmes or improvement of instructioans.

Occhssioﬁally organize ghort inservice courses and workshops for
groups of teachers in the Sub-Division on selected aspects of their
work. Excellent Headmasters and experienced teachers may be asked to
serve as additional resource persons at such short courses.

ldentify without prejudice, teachers that need pfomotion,.discipliue3
further training, ete., and recomending such teachers to the
appropriate authorities. -

d. Finaucial'Dutiés

Y
14,

it

Execution of budget received from the Finance Department ﬁhrddgh-the
Director of School Education, 7 "..: .. : C

Auditing the accounts of the Sub-Divisional Education Office and the
school before forwarding them.through the DEO to the Accounts Braach.

Carrying out other financial duties as the District Education Officer
may delegate.,

e. Developmental Powers of the SDEO

i.
ii.

i11t.

iv;“

Ve

Preparation of ADP schemes for the development of schools in the
Sub-Division, as directed by the DED. '

Attending review meetings at the Sub-Divisional level and meetings

with the Social Welfare and local communities.
-

=

Collection and preparation of all kinds of data and information
(through‘huporvilorl, Headmaaters/Hoadmistrannes, Taluka maatara,
etc.) for development planning and declsion-making, Enguring that
these information are updated regularly and making coples available to
the DEO's office and other planning agencles,

o

Haking monthly, quarterly and annual reports and returns oa the
deve lopment programmes concerning the schools in the Sub-Diviaion.

Responsible for the supervision and inspection of building works for
achools in his/her area of authority, including:

¢ Selection of adequate sites for buildings.

¢ Supervising work while the buildings are being constructed, and

® Inspection of the construction and other formalities required for
tha completion of and handing over of the buildingi.
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2. The Supervisors, Primary Education

haadi O,

a. Regular vigitg to schools ﬁo;.cplleccion of required data,

b, Maintain a record of the qualifications of teachers in his/h;r beat,
€. Maintain a record of the liag of schools and their addressea,

d. Maintain g record of number of teachers in his/her'jurisaiccion.

e, Info;m SDEO about the shortage of'teachers in any ‘school,

f..Keep 4 record of enrollment ip each school and in-all the schools,
8. Inform the SDEO regarding absenteeign of teachers regularly,

h. Maintain a record of furniture avaflable 1n‘each school.,

1. Maintain a record of physical facilities available to each school ip his
beat. -~ | . . IR '

J. Haintafﬁ”bxaﬁinhtion records of pupils appeared and passed each ﬁéar for.
each school 8eparately and also maintain cumulativé record. '

1. Grant caaual leave. application of teachers.

m. Forward cases for transfer of teachers, GPF advance, Joining feporcs of new
teachers to appropriate SDEOsg,

n. Verify materials with the entry {n Dead Stock register of the school.

0., Verify aftendance of teachers from Teacher Muster Roll and attendance of
Pupils from class attendance register,

P. Send proposals for meeting the shortage of teachers, furniture, buildings
and teaching materialg Co appropriate SDEOs.
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. 9o Keep a record of the teachers wﬁo are trained, those who are untrained,
' . those who have undergone an inservice course and plan for inservice training
of teachers'on 4 no cost basis.

e r—— e ————

r. Conduct and prepare reports on enquiry matters assigned by SDED.

s. Contact SDEO and other authorities for academic support,

t. Supervise the work of Learning Coordinators, assist them by visiting _
troubled aschools for extra support and organize local level training for

primary teachers through Learning Coordinators.

u. Organize process evaluatlon'ahd syathesize results on an ongoing basis for
decision making.

Academic -
8. Visit each primary school on turn baeis.

b. Check the a?ailability of curriculum reports on each subject, national
teaching kits, a set of teachers’ guldes, prescribed textbooks.

c. Ensure/verify the use of teaching kits in the actual classroom teaching.
d. Possess a llgt of prescribed books for each subject at the primary level,

e. Bring on notice the use of unauthorized books and ensure their removal from
the school after use. '

£. Help teachers in planning their scheme of work on monthly or on full
acadenic year basis,

g. Assess the puplls ‘gu course content taught by the teachers.

h. Observe téachers while they are-teaching in actual classroom sitda:ions;'b
discuss the presentation of topics with teachers obgerved; identify sources
from where teachers might obtain professional support.

1. Devise the plan of examination for the schoola within his/her Juriadiction
and notify the same to each school; constitute a committee/committees for
holding exams and ensure the conduct of examinations for each school during
the scheduled programme,

Comunity involvement

a. Identify the needs of the community where £&e schools are situated.
)

b. Prepare a case study for each school, including a description of its
vicinity, type of villagers, customs and estimates on current and future

enrollment.

. ———

c. Contect community members of villages during visits to the schools and
attend parent-teachers meetings organized by the schools to help build good
community relations.

d. Help teachers ip obtaining coumunity support for solving problemg.

e. Organize meetings of heads of schools.
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3. The Supervisors

Skbevvlsérs <Cc,_,,,+ ‘J)

The same document defining the duties of the ADEOs enumerates the duties of the
supervisors as follows:. -~

-

a. He/She will guide the primary and mosque school teachers in the improvement
of the quality of education.

b. He/She will keeg a guard against absenteelsm in primary/mosque schools.

c. Az/She, along with the teacher, will be responsible for increasing the
student enrollment in the school,

d. He/She will establish good relationships with the comunity and Councillors
for the betserment of the schools in his/her juriadiction.

e. He/She will record impressions in the log book of the school and report to
the Assistant District Education Officer.

A concluding portion of the document sumarizes the minimum number of visits
that all supervigory staff, including the supervigsor, should make to schools.

The Directive ig quoted below:

Tours: The Supervisory staff should frequently and extensively inspect and
vigit schools of thelr responsibility but not less than the following

minimum number in any case,

Number of Visits
High Middle Primary Mosque Adult Literacy

Name of Of ficer School  School School School Center
Dist./Div. Ed. Officer 4 2 twice twice twice
Deputy Dist. Ed. Officer - 4 thrice thrice thrice
Asst, Dist. Ed, Officer - 6 4 4 4

: >y
Supervisor ' - - 12 12 12




H’CAOQMCLS{'QV‘ Head mistress

B.

Effective school management,
Efficient pupil and staff supervision,
Effective supervision and delivery of instruction.

lNoost cﬂe morale and capacity of teazhers and other staff working in the
schools.

Realistic and adequate achievement of "goals of school education

Promote the understanding, harnessing and facilitation of pupil growth and
development. : : :

Enhance ‘good school climate.

§g§ervisioﬁ of Staff

a.

b.

Provide indﬁction/orientation talks or discussions for new teachers.

Supervise'the‘téachers at work, and g8ive them guidance or advice on how to
improve their performance. ;

"Encourage the hard-working teachers and advising such teachers to guide

others.m
Settling disputes, grievances, etec. awong the teachers; showing personal
concerns for the grievances and problems of {ndividual teachers,
. A N )
Holding regular, intimate discussions with the “problem” teacher/s.

- — e - L \ . e
4, The He;dmaater/liead’mistress
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H—Ml ma_S'\("”\"/ Head n /s tress (CG’WT'G(>

Participating (and in some cages {nitiating) 1naerv1cé.workaﬁops fo.-

- .. teachers on school, sub—divisional, district or regional bagia;"un=.~

g

h.

L.

Co

Attending to the teacheis' éoﬁfidehﬁiél and other personal assesgment
reports very promptly and Juszly.

Demonstrating willingness to recommend for promotion, study leave, inservice
training, etc., any staff member needing such facilities.

Holding staff meetings as frank, cordial and open as possible,

~Curricular Activities

d.

Organize school sports and games at both the {ntra- and inter-school levels,

Organize Scouting, Girls Guide, Red Crescent and other socleties aimed at
proper disclpline and personality development of the puplils.

Organize occasional educational excursions, vigits or fleld demonstrations
at different places of educational, historical or cultural interests, both
within the district and the province.

Organize drama, debates and other competitive or participative societies.
- .

Financial Duties

Filling and maintaining all financial records, including the school budget,
records on contingencies, poor students funds, honoraria, pensions, TA/DA.

Submit the following items to the DEO every month:

e Monthly expenditure statements; reconciliition of expenditure and
receipts; specilal expenditures; audit reports; budget estimates; 1st and
2nd lists of excesses and surrenders; ADP and SNE reports. '

®. Report on any development pro jects as well as other essent{al statistics-
and data concerning the school. ~: . Y . - -

® Pay bills, bills for MRC TA/AA, contingencies, liveries and other claims,
scholarships, atc. '

® Report on scholarahip facilities and programes within the school,
including Middle School acholarships, Merit and Charity-based
scholarshipa.
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The Minister of Education and the Education Secretary are, respectively, the
spokesman and chief executive on educational policy, planning and guidance, The
Additional Secretary 1is operationally the overseer of the Secretarlat staff, The
Deputy Secretary for Planning and Development and the Section Qfficer on
Developaent are in charge of planaing and development matters (e.g., preparation of
PC-18, etc), while the Section Office: on Budget and Accounts deals with
expenditures and balances. The Deputy Secretary (Adminsitration) and the Section
Officers below him deal with academic affairs (e.g., curriculum, implementation of
educational policies, teacher training institutes), general administracion (e.g.
personnel cases, procuremen: agpd 8upply services, selection of students ),
colleges, (e.g. administration of colleges) and administration of aschools.  The .
Superintendent overseeg clerical support and maintenance gervices.

DIVELOPMENT ASSBOCIATES, INC.
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DUTIES AND FUNCTIONS

4. - Secretary—(i) The Secretary is the _ol‘ﬁciql head of the Department and is res-
ponsible for its efficient administration and discipline, and for the proper conduct of

business assigned to the Department.

(1) The duties and functions of ‘the Secretary: shall be as laid down in Rule 4 (2)
& (3) of the Rules of Business, 1976,

(iii) (a) Thé'Sccrétary shall allovawc wic vusmess Of lis Department to the various
wings sections and branches hy means of standing orders and shall also issue clear direct-
ions with regard to the distribution of work among the officers in his Department and the
channel of submission of cases,

72 (b) When ah'dfﬁc_cr is absen. v jcave vl s vUErWisE away and no substitute is appoin-
tcdrt'hc-.' S.cérufry".'shaﬂ issue instructions for the disposal of work of such officer during
his absence, . " '

LI ) . _1'- B . . )
(iv)sBubject to..such general policy, orders etc. on the subject and'mn conformity
LR R4S . RN Cea e el e 0 A )
with the same, the Sbcrctﬁry.§hall._dctcn_n.m'clthc,r'n_gxunum extent of delegation of powers

to-each officer in Ul_c:D.cpart}iicqt and issuc'qjen;;sfanc_iing'ordg'ri'.sppcify'i_ng_':'mgs; powers

es tlso. the manter of disposal o cases and shal.ensure that the distibution of work

e

is fair and equitable, X

(v) ‘It shall bo. wic aury o1 the Secretary to ensure that cases submitted to the
Minister, and where the Rules of Business so provide to the Govemnor, tlie Chiel Minister
or the Cabinet are complete in all respects,
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5. Aldc'ﬁtional/]oint/Deputy Secretary—(i) The duties and functibns ofAddi(ional/.

loint/Deputy Secretaries shall be such as may be assigned to them by the Secretary,

(i) A Depfity Secretary shall nom;ally have at least 4 Sections under him. The
Dcputy.,Secrctary Administraﬁon (in some Departments Dcpu.ty Secretary General)
will have under him a Section Officer (General), who is incharge of the Establishment

and Accounts and Receipt and Issue Branches and acts as Drawing and Disbursing Officer, -

(ii) He shall dispose of. ail cases’ of Scc‘:tions in his charge in which no questions
of policy are involved or which, ungicr the rules or staiding orders, he is competent to _

Aaal with at hie leval

Section OClcei

"':"’d.'f':'s?gub'ﬂ bfn'o';;-‘(l) A ‘Soction Qfficor will b3 Inaharge of & Seotion and may
riso be the controlling officer of Branches headed by Superintendents, He will normally
be assisted by anucleus ministerial stafr such as an Assistant, a Clerk-cum-Record Keeper
éqd A Stcnogmphcr/Stenotypist. He will be responsible for the efficient administration

and dicipline of his Section and for the proper conduct of business assigned to it.

(ii) Subject to the time limits fixed for the disposal of various categories of cases
(Appendix-11) a Section Officer is expected to deal with most of the communications
eceived in his Section within a week of their receipt, . Iinmediate/Urgent cases are to be
lisposed of within 24 hours/3 days of their receipt, For further instructions see para 49,
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Uinder S;LC>f¢izlﬁj

e S73e3 of Colleges/College Directorate/
Poiytechnic/Commerciul Inat{tutes,

Technical Education/Vocational Training,
College Affa irs/Problems,

Tour notes of Director(Colleges).
Lecturers Associations/Demands.

inter Provincial Transfers of Frofessor/Lecturers,

Inland training or Lecturer/Asstt.Proressor/Proressors.

Miscellaneous matters pertaining to Colleges/Polytechnic
and Commercial Institutes, :

Unlvqrslties/Syndicnte meetings,
Higher Educntion, Manpower etc,

g;:es of Unfalrness ip Sxaminations(Collenes).

of B-19 and above of Education Department,
CRs of B-17 and B~18 of Coliege Cadre,
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Uhde,' gec N/Ta_ry

UNDER_SECRS:TARY ((GENERA

L) 3YED NIAZ ALI SHAHN)

Provincial Counctl(Assembly),
Government-lnspection Tram,

Admissfon in
Engineering,c
Snorts, BRov 3

Professio
olleges,
couts, Ci

Seminnrs/Workshops (M1

Coordination
Cabinet meet|

cases,
nps ete,

nal Innfitutions, Codet Colleges

rls Guides,
PA) etc,

- Homan Guard, Mujnhid and NCC training,

Prns]dent/covcrnor'a-Dirucflveé.

I'izeum,
Service Rules

Punetion or D, 0,

Nntionnl Book
Arts Counci1/Rnpional La

Foundnty

Social ‘Work Education, ‘
BISE ordinance ' composition of {ts board and Committee,

Depe

on/Libraries,
hguage Academics,

+ﬁ SCCLHL+QP7

DEFUTY SECRETARY (ADMM)

SECTION OFFICLI( iepye
\-

‘'chool Ratn
Toupr Notes

Schnal Affa
Mlnisterial
Teachers As
Baluchistan

Service mat
Service mat
CRs 0f-B~17
School Unir

bl by

Ulf:)MNTxﬂxhﬂﬁiﬁ\ﬁwﬁhdth4%Né.11

« CASen,

of Nirvetor Schools,

2ining to

irs/Proh]

D.E,0s,
ema,

Establlshment(Colleges/Schooln).
Soclation/Teachers Demands, ,

Text Beok Bpnrd(Establishment Canen)s
termedinte &_Secongsry Education

2Nt ‘cases)

nelal Transfers. of Teachers,
ters of Mosaue School teachars,

tern of 4

A 18 of Educntion Dcpartmnnt(ﬁchools)'

ormme:,

Cases of Unifeirneaa in examination(Schools).
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Administration or the office,
Establishment ¢ases of the office,
Civil defence Leaining,

Inlandg training or teachers etc,
than Educatlon, Inttitution,
Seerdtaries menbhily meetings,
Census (a1} tyres)

Purchase /1nmne of Stationery,
Mary/espaten vork of al) Soenttana

in other
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7. Superintendent—A Superintendent in the Secretariat is an OfﬁFcr zu.ld nonna.lly
heads ; Branch under the contro| of a Section Officer, He is 'rcs;.)o.nslblc for t.:ns.un.ng
that the work is conducted by his staff properly and that thcreils tidiness und discipline

\

in his Branch.

Sure.rm)re—mclwr/ Re,c,e(rf-‘ ¥ LsSue @v‘cmc(*\

Officer along withv the Diary;.

(ii) that letters are despakhed on the date of receipt and ofﬁ;ﬁe copi'es.returncd‘

pPromptiy to the sections concemed; and

© (iii) Conﬁdential/secmt communicau’on_s_.a_rg:-,dewmcuca under his persona| super-

9. "The Supen‘ntcndent should open ::all cdvcrx, oiher than those sealed or addressed _

by name to any particular Officer jn the department,.-' and
(i) make sure that each envelope is completely emptied; ..

cations; -

(iii) separate receipts section-wise," and pPlace them in labelled compartm.ents;"ai.ld
fn . . ' PO o . . A ;?"l".
(iv) in case of disputed receipts, orders of ;hc fespective. Administrative Secredyry

may be obtained of of an officer authorized by ity in this hehalr

5
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,EION OFFICER (DEV: SCHOOLS)MR, NOOR AHMED MIRZA -

7.

- bé%elob&ent”éffairsfrelating’ﬁoxébiieges.
. Education ihcluding scrutinizing of Development 3chemes,

Preparation finalization all Implementation of ADE
Scheme relating to Schools, training lnstitutes and

" Women Division Frogrammes,

Release of funds t¢ the executing ngencies,

Improvement of Colleges Project 3rd Education Project
and Primary Education Project,

Repair of Education Institutions,
ADP review meetings,

Afghan Rerugees.Schemes.
Nationalisation of Schools,
Supply of Education equipment,
Afghan Refhgeés Educatjion,

SECTION OFFICER(DEVﬁ.CbLLECES).MR. RAHIM BASH.,

Processing and disposal of applications relating to
Development,particularly affairs of Colleges Education,

Student Affairs, : )
SECTION OFFICER(BUDGET)MR, ABDUL MAJID DURRANI.

Non—Develoﬁmeﬁt Budget of Educétion Department,
Budget(Continued/New Schemes) and related problems,
Accounts matters and its related correspondances,

Grant in aid tq‘Deeﬁi adaries and variousgorgébizatiohé.'

" Foreign trainlﬁg abroad nomination for trnining'bbfﬁhd

and {ts correspondance,
Scholarships.

Fees/Fines in the Education Institutions,
Re

Study tours of teochers/students,
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5
6.
.7,
- 8.
9.
10.
11,

SECTION OFFIriRg(ACADEMIC)MR, MUHAMMAD At/AR
: - Vs

Educetion Pollicy,

Curriculum/Tour notes of Director Bureau of
Curriculum

Examinations (General),

Academic- Assistance through International
agenclies,

Adult Education,

Prepnr=tion of Text Books.

Litracy cases,

:Provincial Educntion Council/Hass Education,
Education of’ Handicapped

Educatlon Statistics,

Teachers Training,

o1

J
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10, Section ‘Assistant—The Section " Assistant shal] perform” the following dutjes
inhhScctlon:— ....-': L o s : . N ._...~_‘.f=..*_j--,,'.‘-. '-‘.,‘."-'_'.'ll‘ . 'o o . '
" D" He - will maintain reference books- and keep them upto datgiby_ge,ltins the.

RS co'rrccﬁon 3[jpgpas(cd. '-.: u..‘ , ’_._:.- . .., l:."i . '-"':"..j.!"'_" _. . B Lr . -_|. ..

‘(i) He is personaily respOnsit?lc fdr adding to a case any precedent, policy, rules,
“w Spr regulations relating to it, and for Magging them properly and making refer-

ences in the margin of the case before its submission to the Séction Ofﬁccr_..°

(iii) He should,ungcnaké reference and research work j.e, acquaint himself with the
rules and regulations Pertaining to the subjects dealt with'in his Section, main-

. tain’ such statistics ‘as are " required by the Section Officer (e.g: ina Service

"Branch, inaintajn'lists of ofﬁcers'bclongih‘g to a specific’ cadre, showing their
latest postings, elc.), and while examining old records, take extracts of impo_r-

tant policy decisions etc, s b

L . : . ! ) .-. Tt

(iv) He will record advice tendered by the Services, Law and Finance 'Departments'

&



under the puivmine vs wic docuon: \gAlICEr anu suonut.a. hald yearly.gertiliate
of compliance to the Depuly Secretary concemeu through the Section Officer
hli £y thcendofludumdDeccmberexch YO .yt

PY R
,mq Soun lu.'.l'Jle .zuhl /umv u, YT H I T VTE T

(lx) He wlll compare lyplng work with the Section Stcnograplur,’l Terk. thn neces-

™o,y

{10}

) ety '.b EEE .

(x) He wm pnsrally instruct and gundc thc Secuon Clerk :md supcrvm Ius work,
"‘"’55@ i the\empomry absence of the. Section Clerk, he will atténd fo any "urgent

R ";»,- ML BN

2w peferences or cases that may require lmmedlate attcnuan
1Y bhc lﬁul. TN L mummn Lint nllu Iy ll ummlm; PIIIETINTE B
(xl) He will put up mmnders for sxgnature of the concerned Sectnon Ofﬁcer on

due dates.

0012 i) |ul.|nl e, ;lil W HIY ..“” YL “,,
(xil) He will do such other oﬂ}cc work as may bc cntrusted lo ,hun by lhe Section

[SEE R N TR N

""("“ '1'Ofﬁcer~ ' ’ w1 U. l-nl; e Hll(ll),am)l? {.zA, l) c‘)(lll.]‘l':ll AR

et uuul’ul e g hew 20151002 - Qa0
" (xiil) To submit 'cases .to .the §.Q.rconcemed. .af(er.ensu,n,ng .gha,t,‘,nll the previous
SEITID "papers, precedents, Rules: and ,chulatmns etc, ‘have been made available and

et | "duly ﬂaged LY PUTIT | I PR P wl h,l ) ml ol lvl: 8 lu .:u.ll l.n.; "

“--”(xuv) To' undertake reference, :research uwork ang, .mamtam such, stnustlcs Whlch
... are required by the Sectlon Ofﬁcer xmd to take extracts of important pohcy/
decnsnons etc. ' '- . : R

SRR DT TR S SR Ly w101 il are; P .ll:,l 4"11!) ni'lilly.lrlll.-‘ ity

(xv) To prepare such statements as mqwred by the S. Q,, TS ,,I_‘,;’;,,,,_l_ o

(xvi) To record' the advnces glven .by. Ulecﬁnance/,l,pw ,Dp’pgg;gmeu.p ﬁ(c .‘n xmpprtant |

matlers

19:11;;951 .umhpbl lh.) >lmul uu." il (.')‘
(xvn) ',I'o compare {the typmg work wuh the S(enogranher if 50 n:qum:d

l\ll\ Yan tde

””’ i i e i ot gl D 2300 Jm.nJl.n mx!nu.M lir)
(xviii) General supervision of he work qf Secmm QIerk.h,ln ‘(hc,;ﬁcﬁ 'gf temporary
absence of t.he SO to submit urgent "cases to the ethy Secy concemed

A4, I
dlrect o n LT ey v'l h:mu.u,.,

o rw,uvu)m w:u.m‘\ Anv

(xlx)To undertake'classuﬁcatlomof.ﬂle's of the _Secuoq unqer}thc _gurdance qf the S. O

(xx) ;To make-orql 'prcsentatlo

n oflc:ues-lo bc qntrusted to ,hlﬂ\ by |llu: Sectlon 0fﬁ-
: cer. .. B AR

BRI EEVI TS [NTHE [TRATITY w“’uu!ml;m AT n/um.n 11'") dAeld o
(xxi) To prepare notes in routine cases to be disposed of at the level of the Section

e Ofﬁcer e LT P R gL «lu"n.numl/ NI P

M i

'(xxii) o maintan separate. running summary of eaqh ca,.cc givmg luﬁtory, baqicground
o ofcnscs and thc stage of dlsposal R P PRI L.... i ot

(wlh): To draf( cbmmunlcallons nfler (‘mal‘ordon have‘beqn‘pgsae.d,inrghe,cfsc‘s‘..,

Lot { 9 r" (TR I’.’ l“)”l.;lll .“.l ,' /”} "r, Jl‘l.;'.“l'llll{.i."';l' U., .'.'.;”,:.

|\\IV) Follow~up action of lssumg of remmdqrs on,duc;dgte-;cqllep_l-.in'(qnnmion fromn

, ngcncues LOIICCITICd

e
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1. Director of Education (Schools), R~ 4

To provide guidance, supervision and control of the main directorate and all
subordinate offices and institutions in the province concerning school
lastruction, budgetary matters, both developmental and non-deve lopmental;

S

———

control over the training of teachers, both pre-service and in—sérviée;
organized by the Provincial Bureau of Curriculum; to represent the: Depar_clpgnt

in various meetings, such as those of the Departmental Accounts Committee, -

BISE, Planning and Development, Textbook Board, etc. The Director is also the
transferring authority of persoanel from grades 17 to 19 and the appointing

. authority for BPS-16. Concurrently, he is the appellant authority of personnel
from 06 to B-16.. '

I

'D.er\-h,, D lV'eC‘rTcg—(‘./SC—L‘IOO(g

2. Deputy Director (Schools), Mwpa

Assists the Director of Education in his tasks; Mﬂg—v&nd_d.i-abu—ning
officer<of thelDireatoratey supervises the staff and employees, and handles

general correspondence ag well as budgetary matters.
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3. Deputy Director, Planning and Development

the province.

'\(f



. Addicion&lmDirectress (F)

Hlditronad o—\.bcrvn‘-n,’ D‘“':T"CSS /F‘

education, €.g. establighmen: and Préparation of Annual Confidential Reports
(ACRs), gradation lists p-g to-17, disciplinary cagesg and general :
correspondence on the female side.

'D.L[mﬁ? Divisional D recfie s

————

‘2. Depuéj Dlviaiddai Directress of Education (Schools)




5.

-~ \ — \—"

Agsistant Directors (AD)

Additiona} Directress 1g cagesg regarding phygica] education and 8ports. The ADp
( ro-Technical) deals with 8gro-techniecal subjects, A document addg that he
18 also in charge of helping the registry of birth dates of students ang deals
with the tour notes of Divisional Directors of Education agpg District Education
Officers, The Administratioq Officer ig directly 1n charge of personnel .
records and other administrative duties, The AD on Budget and Accounts aggigt

reconciliations, G. P. Furdg of all sortg of advances, anpd Preparation of
working papers for the Departmental Accountg Committea, The AD (Audit). a
recently added post, 14 {n charge of auditing budget and accounts and cageg
relevant thereto. The AD (Extension and Training) deals with in-gservice
courses; genera] Correspondence courses; mer{t acholarshipa; stipends for
trainees; foreign scholarahip €ases; nomination of all sortg of Establiphment

{gazatted offices. The aAp (Physical Education - Male) 18 in charge of physical
;education apd Sports for male education, 1In addition, he_deale_with Cree
(Planting Projects, civij defence courgeg and celebration of national holidays

. Yand {mportant days, B s

offices. The AD (General) 1g in charge of cases pertainint to MUST (Management
Unit for Study and Training), Textbook Boe-d, pre-gervice training, ATOU (Open
University) and NIpa (National Institute of Public Adminiatration) training
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1. The Divisional Director of Education (s)

A, Adminiatration'gnd Inspection

Respongible for the organization of public instruction in the division
(which encompasageg districts, tehsils, union councils, 8chools); appointment
(in schools and offices of the divigion) of Senior Engiish Teachers (SETs),
workehop,lnstructors (WI),'Cgrtificate of Teaching (CT), Assistant Workshop
Instructors (AWIs), Senior Vernacular/Orienca] Language/Arabic Teacher
(SV/OT/AT), Drawing Masters (DMs), Phyeical Education Teachers (PETs),
Senlor and junior clerks, and steno-typi sts; appellate authority in cases of
punishment by District Education officers; hasg authority to punigh a person
in the Directorate apg write confidential reports on the Deputy Director,

! -——— ¢ Teputy DI

~confidential reports and recommends @’ proposed action or transfer or against
Deputy DLrector/Directreua and DEOs-in the division.

B. Planning and Development

Coordination of the work of DEQg in the divigion regarding planning and
development and statistics; receives and conveys information requested by
the provincial directorate to and from the DEOs; represents the division {n
the Divisional Development Commictee;.inspects construction work ang repair
of buildings; and provides over-gll suparvision of Plaaning and devé lopment
work in the divisioa,

2. Audit Functions

Supervision angd finalization of audit paras, internal audit observations and
settlement of audit paras; supervision and recommendations on anootated
reply to decide the .gudit obsetvatione; comments and recommendations on

Power to sanction the Incurrence of expenditure up to limits pquided-by.cne.
NWEP Delegatiog of Power rules of 1981 :
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(Schools)

3. Qgpuéy DLGislonal Director. of Education

Serves as drawing and disbursing of ficer for all incumbents of the local
directorate; follows-up.what 18 ‘required by higher authorities from subordlnate
offlces; signs each and ‘every information/case 1issued elther to higher or

subordinate offices after approval of the DDE with respect to establishment and
general matters, budget,aﬁﬂ.accounts,“und audit; writes Anpual Confidential
Reports on Grade 17 officers of the local directorate and countersigns ACRs on
17 melection grade teaching staff, as authorized by the DDE. T
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Assistant Divisional Directors of Education (ADDEO)

their titles, One of Lhem deals with adminigtration and achool affairs, The
ADDEO (Planning and Development) assists in the

of the diviaion, The other two deal with budget/accounts and audit
respectively, '



ree

 PEO (Cemt'd)

Acadenic Duties

1. Smooth conduct of education processes in the district,

t1. 1Inspection of High, Middle and Primary Schools (by himself or through
Assistant District Education Officers) in the district.

114, 'Prober maintenance and' up-keep of educational iﬁafiéutionu.
iv. Maintenance of atatistics,

V. Extra-currienlar duties/activities.

vi. Sports and games.

vif. Secretary, District Education Council.

vi{i. Award of Scholarship. - The DEO will conduct the scholarsh}p exam of V
Class and award Middle School Scholarships, both in respect of boys
and girls, olle will be in charge of all matters pertaining to
scholarship in his district and will submit an annual report thereof
to the Director of Education (Schools),

Budge t /Accounts Planning and Drawing and Disbursing Powers

The DEO will be' the drawing and disbursing officer in regard to all
Establi{shuent Travel Allowance (T.A.) contingencies of primary and middle
schools, as well as his own office. Digbursements of pay will be made,
however, through Headmasters/ADEOs. He will be responsible for the
saintenance of accounts. In addition, he will be ig charge of the
preparation of budget estimates, annual developwent plans (ADPs) and. pro ject
director of all small works in the district relating to education.

Service Matters

i. Appointment: the DEO will be the appointing authority in respect of -
the teaching staff. The appointments will be made through respective
gselection boards. Likewlise, his {s the appointing authority for
Junior clerks and Class IV government servants.

i1. Transferring Authority: He will be the trénsferring authority in
Tespect of all non-gazetted teaching ataff in the district. He 4111
prpose the transfer of Headmasters of-High Schools within and out of
the district to the Director of Education. Likewise, the DEO has the
transferring authority over all miniaterial staff in the district.

i11, Controlling Officer and Other Hatter{x The DEO will be the
controlling authority for travel allowances in respect of all gazetted
and non-gazetted staff and for sanctioning of leaves, iacluding caaual
leaves. He also has the authority to suspend in rarks, compulsory
retire, remove or diamiss from the sarvice in respact of non-garettaed
taaching etaff, ‘Likewige, hisg parmigsion 1g neceasgary to appaar ip
exanminations, to work as superiutendent, deputy superintendent and as
iovigilators {n examinations. Lastly, he hags authority over pensgion
cases and in the nomination and selection for {nservice traln ng.

= " V DEVELOPMENT ASSOCIATES, INC.

Y



ANNEX XVI

Balochistan Province
Directorate of Primary Education

Job Description

1.0 Job Title : Supervisor of Elementary Education
2.0 Salary Range : BPS 11

3.0 Job Location : In one of the twenty Districts.

4.0 Supervisor : District Elementary Education Officer.

5.0 Job Description, Responsibilities and Duties.

The supervisor of elementary education is responsible for assisting the
elementary teacher improve the instructional process. The supervisor will
develop a comprehensive supervision program to include frequent visits to the
classroom, observation of the teacher performance and the development of
a plan for teacher improvement with the teacher. The elementary supervisor
will assist the teacher grow professionally by providing professional reading
materials, newsletters, intervisitations to other elementary schools to observe
teachers at work, frequent meetings where educational problems and issues
are discussed, seminars, workshops, demonstration lessons, and other
professional growth activities. The supervisor must find ways to recognize the
work of the teacher and to find ways of rewarding dedication to the
profession. The supervisor must assist the teacher gain the support and
confidence of students and the community. The supervisor will assist the
teacher in the development of daily lesson plans, grouping of students for
instruction, class management techniques, the use of textbooks and
instructional materials, testing and measurement procedures and student
promotion decisions. The supervisor will, in cooperation with the DEEO,
evaluate the performance of the teacher. The supervisor will assist the
teacher devise ways to collect data as requested by the office of the DEEO.
The supervisor will pass-along to the DEEOs input from the teachers relative
to instructional improvement as well as personal matters of teachers. The
supervisor will assist the provision of in-service training of teachers and will
assist the teacher in every way to become an effective elementary teacher.

6.0 Persons Directly Supervised:

Elementary Classroom Teachers.

* Cooperative relationships with Head Teachers.

-

A
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7.0 Job Qualifications:
* Successful completion of 10tk Grade Matric

* Successful completion of PTC or TC.

Ten years of experience as a successful elementary education teacher,

Successful completion of special training course to be provided.

A willingness to continue participation in professional growth activities.
8.0 Terms of Service

The Supervisor of Elementary Education is a regular position in the
Directorate of Elementary Education and appointment will be for a term of
three years. A performance review will be conducted frequently to assess the
Supervisor’s contribution to the Directorate. '

9.0 Recruitment, Application and Selection Process:
* Vacancies will be advertised for a period of thirty days.

* Application forms and instructions are available at the Directorate of
Elementary Education. Office of the Assistant Director of Elementary
Education, along with instructions, filing deadlines, interview schedules and
date for final selection.

* Selection will be made in three phases; one, the candidate’s credentials will
be reviewed by the Additional Director of Elementary Education,two, an
interview will be held with the candidate by the Additional Director of
Elementary Education and, three, the final selection will be made by the
Secretary of Education.



Balochistan Province
Directorate of Primary Education

Job Description

1.0 Job Titie : Head Teacher, One per five-teacher schools.
2.0 Salary Range : BPS 1l

3.0 Job Location : In one of the twenty Districts.

4.0 Supervisor : " The District Elementary Education Officer.

5.0 Job Description, Responsibilities and Duties.

The Head Teacher of a five-teacher elementary school will be responsible for
the organization, development and implementation of the elementary school
program. The head teacher is responsible for the provision of leadership,
efficient management and supervision of all teachers and school employees.
He/she is responsible for the cleanliness and maintenance of the school.
He/she is responsible for the continuous academic progress of students.
He/she is responsible to assist teachers with decisions relative to student
promotion. He/she is responsible to assist teachers improve the instructional
process. He/she is responsible for the collection of data about students,
teachers and community as requested by the Office of the DEEO. He/she
is responsible for close relationships between school and community. He/she
is responsible for assessing the performance of the teacher with the
cooperation of the DEEO. He/she is responsible for cooperatively planning
a program for the improvement of the teacher. He/she is responsible for the
provision of in-service training and professional growth activities for
elementary education teachers. He/she is responsible to assist teachers with
personal matters. He/she is responsible for recognizing the work of the
classroom teacher.

6.0 Persons Directly Supervised:

* Elementary school teachers in the schools.

* Close relationships with supervisors of elementary education.
7.0 Job Qualifications

* Successful completion of the 10th grade matric.

* Successful completion of the PTC or TC.

* Ten years of experience as a successful elementary school teacher.



* Successful completion of training course for head teachers.
* A willingness to continue participation in professional growth activities.

8.0 Terms of Service

The Head Teacher is a regular position in the Directorate of Elementary
Education and appointment will be for a term of three years. A performance
review will be conducted frequently to assess the Head Teacher’s contribution
to the Directorate.

9.0 Recruitment, Application and Selection Process
* Vacancies will be advertised for a period of thirty days.

* Application forms and instructions are available at the Directorate of
Elementary Education Office of the Assistant Director of Elementary
Education, along with instructions, filing deadlines, interview schedules and
date for final selection."

* Selection will be made in three phases; one, the candidates credentials will
be reviewed by the Additional Director of Elementary Education, two, an
interview will be held with the candidate by the Additional Director of
Elementary Education and, three, the final selection will be made by the
Secretary of Education.



Balochistan Province
Directorate of Elementary Education

Job Description

1.0 Job Title : . Reading Specialist (one per District)
2.0 Salary Range BPS 1l

3.0 Job Location In one of the twenty Districts.

4.0 Supervisor : District Elementary Education Officer.

5.0 Job Description, Responsibilities and Duties.

The reading specialist will assist teachers in the District with students having
difficulty with reading. The reading specialist will be on call by other
supervisors or teachers and will assist the teacher identify the reading problem
as well as suggest corrective measures. He/she is responsible for the
development of effective reading programs in the elementary schools. He/she
is responsible to assist teachers measure student progress in reading. He/she
is responsible to identify problems in the field of teaching reading for research
and to report it to the research unit. He/she is responsible for assisting
teachers read about new developments in the teaching of reading. He/she is
responsible for training activities on the teaching of reading. He/she is
responsible for assisting the teacher evaluate the effectiveness of the reading
program. He/she is responsible to assist teachers effectively use reading
textbooks, instructional and supplementary reading materials. He/she is
responsible to assist teachers with methodologies of teaching reading. He/she
is responsible for informing the Director of Elementary Education of the
effectiveness of the reading programs in the District.

6.0 Persons Directly Supervised.

* None. Attached to the District Elementary Education Office on call to
teachers or schools needing assistance in the teaching of reading.

7.0 Job Qualifications
* Successful completion of 10th Grade Matric.
* Successful completion of the PTC or TC
* Ten years of experience as a successful elementary school teacher.

* Completion of the specialized course on the teaching of reading which will
be given to a select group of elementary school supervisors.

* An interest in the teaching of reading.



* A willingness to continue participation in professional growth activities.

8.0 Terms of Service
The Reading Specialist is an Elementary Education Supervisor and that is a
regular position in the Directorate of Elementary Education and appointment
will be for a term of three years. A performance review will be conducted
frequently to assess the Reading Specialist’s contribution to the Directorate.

9.0 Recruitment, Application and Selection Process:
* Vacancies will be advertised for a period of thirty days.

* Application forms and instructions are available

at the Directorate of Elementary Education Office of the Assistant Director
of Elementary Education, along with instructions, filing deadlines, interview
schedules and date for final selection.

* Selection will be made in three phases; one, the candidates credentials will
be reviewed by the Additional Director of Elementary Education,two, an
interview will be held with the candidate by the Additional Director of
Elementary Education and three, the final selection will be made by the
Secretary of Education.
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Balochistan Province
Directorate of Elementary Education

Job Description

1.0 Job Title : Specialist in the Teaching of Mathematics.

2.0 Salary Range BPS 1l

3.0 Job Location : In the DEEOs Office in one of the twenty
Districts.

4.0 Supervisor : The DEEO

5.0 Job Description, Responsibilities and Duties.

The specialist in the téaching of mathematics will be part of the special
resource staff of the DEEQ’s Office for use by elementary teachers who have
problem learners in elementary school mathematics. He/she is responsible to
assist elementary teachers develop an effective program of mathematics in the
elementary school. He/she is responsible for assisting teachers with effective
techniques of teaching elementary school mathematics. He/she is responsible
for assisting teachers with measurement procedures of student progress.
He/she is responsible to assist teachers become informed of recent
developments in the teaching of elementary school mathematics. He/she is
responsible for assisting teachers participate in professional growth activities.
He/she is responsible for informing the Director of Elementary Education
of the status of the teaching of mathematics in the elementary school. He/she
is responsible to identify and inform the research unit of needed research in
the teaching of elementary school mathematics.

6.0 Persons Directly Supervised

None. Assigned to the DEEQO’s Office on call to other supervisors, Head
Teachers and elementary school teachers.

7.0 Job Qualifications
* Successful completion of the 10th Grade Matric.
* Successful completion of the PTC or TC
* Ten years experience as a successful elementary school teacher.

* Successful completion of specialized training program offered to a select
group of supervisors. :

* An interest in the teaching of elementary school mathematics.



* A willingness to continue to participate in professional growth activities.
8.0 Terms of Service

The Specialist in Mathematics is an Elementary Education Supervisor and it
is a regular position in the Directorate of Elementary Educaticn and
appointment will be for a term of three years. A performance review will be
conducted frequently to assess the Mathematics Specialist’s contribution to the
Directorate.

9.0 Recruitment, Application and Selection Process
* Vacancies will be advertised for a period of thirty days.

* Application forms and instructions are available at Directorate of
Elementary Education Office of the Assistant Director of Elementary
Education, along with instructions, filing deadlines, interview schedules and
date for final selection.

* Selection will be made in three phases; one, the candidates credentials will
be reviewed by the Additional Director of Elementary Education, two, an
interview will be held with the candidate by the Additional Director of
Elementary Education and -three, the final selection will be made by the
Secretary of Education.



* Ten years experience as a successful elementary school teacher.

* Successful completion of the specialized training program projected for a
select of supervisors.

* An interest in the teaching of science.
* A willingness to continue to participate in professional growth activities.
8.0 Terms of Service

The Specialist in the Teaching of Science is an Elementary Education
Supervisor and it is a regular position in the Directorate of Elementary
Education and appointment will be for a term of three years. A performance
review will be conducted frequently to assess the Science Teaching Specialist’s
contribution to the Directorate.

9.0 Recruitment, Application and Selection Process:
* Vacancies will be advertised for a period of thirty days.

* Application forms and instructions are available at the Directorate of
Elementary Education Office of the Assistant Director of Elementary
Education, along with instructions, filing deadlines, interview schedules and
date for final selection.

* Selection will be made in three phases; one, the candidates credentials will
be reviewed by the Additional Director of Elementary Education, two, an
interview will be held with the candidate by the Additional Director of
Elementary Education and three, the final selection will be made by the
Secretary of Education.



Balochistan Province
Directorate of Primary Education

Job Description

1.0 Job Title : Specialist in the Teaching of Elementary School Science.
2.0 Salary Range : BPS 11
3.0 Job Location : In ihe 6ffice of the DEEO on call to other supervisors,

head teachers and teachers for the improvement of the
teaching of elementary school science.

4.0 Supervisor : The DEEO
5.0 Job Description, Responsibilities and Duties.

The specialist in the teaching of science will be part of the specialized
resources in the DEEO’s Office for improvement of the teaching of science
in the elementary schools. He/she is responsible to assist teachers with
problems in the teaching of elementary school science. He/she is responsible
to assist teachers and students develop a good attitude toward science learning
in the elementary school. He/she is responsible to assist teachers use texts,
instructional materials, simple experiments and especially science related

~ objects from the local environment in the teaching of science. He/she is
responsible to identify and inform the research unit of research needs in the
teaching of science. He/she is responsible to assist teachers become informed
of the latest developments in the teaching of science. He/she is responsible
to assist teachers with student evaluation procedures. He/she is responsible
to assist teachers develop related science activities such as science fairs,
science projects, nature study and other similar activities. He/she is
responsible to report the status of science teaching to the Director of
Elementary School science. He/she is responsible for assisting the teacher
receive in-service training on the teaching of science. He/she is responsible
for the recognition of the good science teaching on the part of elementary
school teachers.

6.0 Persons Directly Supervised.
None. Must have cooperative relationships with other supervisors and head
teachers in the interest of improving the teaching of science in the elementary
schools of the District.

7.0 Job Qualifications

* . Successful completion of Grade 10 Matric

* Successful completion of the PTC or TC.



Balochistan Province
Directorate’ of Elementary Education

Job Description

1.0 Job Title : Specialist in the Teaching of Elementary School
Social Studies.

2.0 Salary Range : BPS 1l

3.0 Job Location : Assigned to the DEEOs Office on call to other

supervisors and head teachers to assist the
improvement of the teaching of elementary school
social studies.

4.0 Supervisor : The DEEO
5.0 Job Description, Responsibilities and Duties.

The specialist in the teaching of the social studies will be assigned as part of
the specialized resources of the DEEO’s Office to assist teachers improve the
teaching of social studies -at the elementary school level. He/she is
responsible to assist teachers and students develop a good attitude toward
the social studies content. He/she is responsible to assist teachers develop

- a good program of social studies in the elementary school. He/she is
responsible to assist teachers develop good teaching techniques in the social
studies program. He/she is responsible to assist teachers use effectively texts
and instructional materials. He/she is responsible to assist teachers use other
resources to teach the social studies such as maps, charts, newspapers,
magazines, current events,etc. He/she is responsible to assist teachers with
special problems in the teaching of social studies. He/she is responsible to
assist teachers develop evaluation procedures to check student progress.
He/she is responsible to assist teachers become aware of new developments
in the teaching of the social studies. He/she is recponsible to identify
research needs in the teaching of social studies. He/she is responsible to
assist teachers acquire in-service training and other professional growth
activities. He/she is responsible to report to the Director of Elementary
Education the status of the teaching of the social studies in tt . 2mentary
schools of the District.

6.0 Persons Supervised
None. Assigned to the DEEO’s Office but must relate with other supervisqrs
and head teachers in the interest of improving the teaching of the social

studies.

7.0 Job Qualifications



*

Successful completion of the 10th Grade Matric

Successful completion of the PTC or TC.

Ten years of experience as a successful elementary school teacher.

*

At least five years experience as a successful elementary school supervisor.
* An interest in the teaching of social studies.

* Successful completion of the specialized training course which will be
offered a select group of elementary school supervisors.

* A willingness to continue particinaticn in professional growth activities.
8.0 Terms of Service

The Specialist in the Teaching of Sccial Studies is an Elementary School
Supervisor and it is a regular position in the Directorate of Elementary
Education and appointment is for a term of three years. A performance
review will be conducted frequently to assess the Social Studies specialist’s
contribution to the Directorate.

9.0 Recruitment, Application and Selection Process :
* Vacancies wiil be advertised for a period of thirty days

* Application forms and instructions are available at the Directorate of

" Elementary Education Office of the Assistant Director of Elementary
Education, along with instructions, filing deadlines, interview schedules and
date for final selection. '

* Selection will be made in three phases; one, the candidates credentials will
be reviewed by the Additional Director of Elementary Education, two, an
interview will be held with the candidate by the Additional Director of
Elementary Education, and three, the final selection will be made by the
Secretary of Education.



Balochistan Province
Directorate of Elementary Education

Job Description

1.0 Job Title : Specialist In Special Education
2.0 Salary Range BPS 1l
3.0 Job Location : Assigned to the DEEO’s Office as part of

specialized resources for assisting teachers manage
special problem learners in the elementary schools.

4.0 Supervisor : The DEEO
5.0 Job Description, Responsibilities and Duties.

The specialist in special education will be assigned to the DEEO’s Office on
call to other supervisors, head teachers and teachers who need assistance with
problem learners. He/she is responsible to assist teachers to identify students
with learning problems. He/she is responsible to assist teachers refer more
serious cases to specialists. He/she is responsible to assist teachers adjust the
elementary school program to meet the needs and capabilities of problem
learners. He/she is responsible to assist teachers find appropriate texts, and
instructional materials to meet the needs of problem learners. He/she is
responsible to assist teachers to devise evaluation procedures to assess
progress of problem learners. He/she is responsible to assist teachers become
aware of recent developments in the teaching of special education students.
He/she is responsible to identify and to inform the research unit of research
needs in the field of special education. He/she is responsible to inform the
Director of Elementary Education of the efforts made by elementary school
teachers to meet the needs of special education students. He/she is
responsible to assist teachers create an acceptance of special eduction children
in the school and community.

6.0 Persons Directly Supervised.

None: Assigned to the DEEQO’s Office. Must work cooperatively with other
supervisors and Head Teachers in caring for special education students.

7.0 Job Qualifications
* Successful completion of the 10th Grade Matric.
* Successful completion of the PTC or TC.

* Ten years experience as a successful elementary school teacher.



* Five years experience as a successful elementary school supervisor.

* Successful completion of the specialized training course to be offered a
select group of supervisors.

* A special interest in the field of Special Education.
* A willingness to continue to participate in professional growth activities.
8.0 Terms of Service.

The Specialist of Special Education is an Elementary Education Supervisor
and it is a regular position in the Directorate of Elementary Education and
appointment if for a term of three years. A performance review will be
conducted frequently to assess the Special Education Specialist’s contribution
to the Directorate.

9.0 Recruitment, Application and Selection Process :
* Vacancies will be advertised for a period of thirty days.

* Application forms and instructions are available at the Directorate of
Elementary Education Office of the Assistant Director of Elementary
Education, along with instructions, filing deadlines, interview schedules and
date for final selection.

* Selection will be made in three phases; one, the candidates credentials will
be reviewed by the Additional Director of Elementary Education, two, an
interview will be held with the candidate by the Additional Director of
Elementary Education, and three, the final selection will be made by the
Secretary of Education.
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Balochistan Province
Directorate of Primary Education

Job Description

1.0 Job Title : Specialist In The Teaching of Religious Studies.
2.0 Salary Range : BPS 1
3.0 Job Location : Assigned to the DEEO’s office as part of

specialized resources on call to supervisors head
teachers and teachers to improve the teaching of
religious studies,

4.0 Supervisor : DEEO
5.0 Job Description, Responsibilities and Duties.

The specialist in religious studies would be assigned to the DEEQ’s Office to
assist teachers develop an effective program of religious studies. He/she
would be responsible to assist teachers prepare daily as well as long range
plans for the teaching of religious studies. He/she is responsible to assist
teachers in the use of texts and instructional materials distributed for the
teaching of religious studies. He/she is responsible to assist teachers relate
religious studies to the rest of the curriculum. He/she is responsible to assist
teachers measure student progress in religious studies. He/she is responsible
to assist teachers identify research needs in the teaching of religious studies.
He/she is responsible to assist teacher create good attitudes among students
relative to morality and good values in their daily lives. He/she is responsible
inform the Director of Elementary Education of the status of the teaching of
religious studies in the elementary schools.

6.0 Persons Directly Supervised.

None. Assigned to the specialized staff of the DEEQ’s Office to assist
teachers improve the teaching of religious studies in the elementary schools.

7.0 Job Qualifications.
* Successful completion of the 10th Grade Matric.
* Successful completion of the PTC or TC.
* Ten years experience as an elementary school teacher.
* Five years of experience as a successful elementary school supervisor.

* An interest in the teaching of religious studies.



* A willingness to continue participation in professional growth activities.
8.0 Terms of Service.

The Specialist in the Teaching of Religious Studies is an Elementary School
Supervisor and it is a regular position in the Directorate of Elementary
Education and appointment is for a term of three years. A performance
review will be conducted frequently to assess the Religious Studies Specialist’s
contribution to the Directorate.

9.0 Recruitment, Application and Selection Process.
* Vacancies will be advertised for a period of thirty days.

* Application forms and instructions are available at the Directorate of
Elementary Education Office of the Assistant Director of Elementary
Education, along with instructions, filing deadlines, interview schedules and
date for final selection.

* Selection will be made in three phases; one, the candidates credentials will
be reviewed by the Additional Director of Elementary Education, two, an
interview will be held with the candidate by the Additional Director of
Elementary Education and three, the final selection will be made by the
Secretary of Education.
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Balochistan Province
Directorate of Elementary Education

Job Description

1.0 Job Title : Specialist in the Teaching of Languages.
2.0 Salary Range : EPS 11

3.0 Job Location One of the Twenty Districts

4.0 Supervised : DEEO

5.0 Job Description, Responsibilities and Duties.

The specialist in the teaching of languages must assist teachers who are
teaching a second language in the elementary school. He/she must assist the
teacher with the methodology of teaching a second language. He/she must
assist the teacher learn to use the textbooks and instructional materials
already prepared for use in the teaching of a second language. He/she must
assist the teacher prepare instructional materials for the teaching of a second
language. He/she must assic* the teacher with pre-testing, testing for progress
and end of academic year { ..ing in the use of the second language. He/she
must assist teachers identify .roblems in the teaching of the second language.
He/she must assist teachers with solutions to problems encountered in the
teaching of a second language. He/she must assist teachers evaluate the
student in the learning of a second language. He/she must id:ntify needed
research and inform the research unit on such problems. He/she must assist
teachers become aware of the newest developments and research in the
teaching of a second language. He/she must assist teachers to evaluate the
performance in the teaching of a second language.

6.0 Persons Directly Supervised
None
7.0 Job Qualifications
* Completion of the PTC or TC
* Ten years successful -expe'rience as an elementary school teacher.

* Successful completion of the training which will be provided in this
specialized area.

* An interest in the teaching of a second language.

* A willingness to continue participation in professional growth activities.



8.0 Terms of Service

The Specialist in the teaching of languages is an elementary school supervisor
and a regular position in the Directorate of Elementary Education and
appointment is for a term of three years. A performance review will be
conducted frequently to-assess the Specialist in the Teaching of Language’s
contribution to the Directorate.

9.0 Recruitment, Application and Selection Process
* Vacancies will be advertised for a period of thirty days.

* Application forms and instructions are available at the Directorate of
Elementary Education Office of the Assistant Director of Elementary
Education, along with instructions, filing deadlines, interview schedules and
date for [inal selection.

* Selection will be made in three phases, one, the candidates credentials will
be reviewed by the Additional Director of Elementary Education, two, an
interview will be held with the candidate by the Additional Director of
Elementary Education and three, the final selection will be made by the
Secretary of Education.



Balochistan Province
Directorate of Primary Education

Job Description

1.0 Job Title : Additional Director of Elementary Education.
2.0 Salary Range : BPS 20
3.0 Job Location : Department of Education, Directorate of

Elementary Education, Quetta

4.0 Supervisor : " Secretary of Education, Department of
Education, Quetta.

5.0 Job Description, Responsibilities and Duties.

The Additional Director of Elementary Education is the chief officer in
charge of the New Directorate of Elementary Education. He/she is
responsible for the organization, development and operation of this new
educational structure.  H/she is responsible for the management,
administration, supervision and evaluation of elementary education in
Balochistan Province.  He/she is responsible for the delegation of
responsibilities to subordinates to provide time for the director to develop
strong linkages with support services units, training agencies, construction and
maintenance units, Department of Education officials, the public, councils and
coordinating agencies. He/she must assign duties and responsibilities to
subordinates and to monitor and frequently evaluate their performance.
He/she must meet frequently with key nersonnel to assess level of
management efficiency and effectiveness of the instructional program. He/she
is responsible for the development of a research and development component
to gather empirical data on the interworkings of the Directorate as well as its
programs. He/she is responsible for the restoration and maintenance of the
physical environment for learning. He/she is responsible for the provision of
learning materials and tools for teaching to all elementary schools in the
Province. He/she is responsible for the personal welfare of staff, teachers and
elementary school personnel. He/she is responsible for the evaluation of the
performance of DEEQ’s, supervisors, Head Teachers and elementary school
teachers. He/she is responsible for accountability to the public, political
leaders, Government Officials and interested persons in the elementary
education school program. He/she is responsible for the formulation and
efficient execution of established educational policy. He/she is responsible
for the collection of data for planning and the formulation of development
plans for elementary education. He/she is responsible for the in-service
training of management as well as instructional staff. He/she is responsible
for occasional on-site visits to observe the work of DEEO’s, supervisors, head
teachers and to observe first hand the instructional process in action.



6.0 Persons Directly Supervised
Assistant Director of Elementary Education
Six Divisional Education Officers
Five Deputy Directors of Education
Office Staff
Field Staff
7.0 Job Qualifications
* Successful completion of the B.ED and M.Ed. The PHD or DEd desirable.

* Ten years experience as a successful elementary school teacher.

* Experience in the management of a sizeable educational unit.

Evidence of frequent participation in professional growth activities.

* A dedicated professional who could motivate a staff of professionals to
restore and move an elementary educational system to greater heights.

8.0 Terms of Service

The Additioral Director of Elementary Education is a regular position in the
Directorate of Elementary Education and appointment is for a term of three
years. A performance review will be conducted frequently to assess the
Additional Director’s contribution to the Directorate.

9.0 Recruitment, Application and Selection Process
* Vacancies will be advertised for a period of thirty days.

* Application forms and instructions are available at the Directorate of
Elementary Education Office of the Assistant Director of Elementary
Education, along with instructions, filing deadlines, interview schedules and
date for final selection.

* Selection will be in three phases : one, an eligibility roster will be made
by an independent committee; two, a committee will conduct interviews and
site visits where appropriate, rank candidates and submit the three top
candidates to the Secretary of Education; and three, the final selection will
be the most worthy of candidates applying for the position.



Balochistan Province
Director of Elementary Education

Job Description

1.0 Job Title : ’i’wenty District Elementary Education
Administrative Officers (DEEOs)

2.0 Salary Range : BPS 17

3.0 Job Location One of the Twenty Districts

4.0 Supervisor : Division Education Officer

5.0 Job Description, Responsibilities and Duties.

The twenty District Education Officers represent middle level administrative
and management staff responsible for the efficient operation of elementary
education in the various Districts. He/she is responsible to draw and disburse
funds for travel allowances, contingencies of primary and middle elementary
schools as well as his own office. He/she is responsible for accountability of
these funds. He/she will assist DEO’s in the preparation of ADPs and act
as the project director of all small education works in the District. He/she
is responsible for the disbursement of teachers salaries. He/she will be the
controlling authority for travel allowances for all gazetted and non gazetted
staff, as well as the sanctioning of leaves. He/she is responsible for removals
or dismissals from service of non gazetted teaching staff. He/she is
responsible for pension cases and the nomination and selection of teachers
for in-service training He/she is responsible for the collection of data relative
to teachers, students and community. He/she is responsible for the
maintenance and repair of physical plants. In this respect he/she should
spend half time on inspection tours of elementary schools under his
jurisdiction. He/she is responsible for the welfare of teachers, supervisors and
Head Teachers. He/she is responsible for administering the exam of the fifth
grade class and to award the middle school scholarships. He/she is
responsible to keep the Director of Elementary Education informed of the
operation of the elementary school system.

6.0 Persons Directly Supervised
* Supervisors of elementary education.
* Head Teachers.

7.0 Job Qualifications

* Completion of the B.ED degree M.ED (desirable)



* Ten years of successful teaching in the elementary school.

* Ten years experience as an SDEO in the Office of the DEO working in the
interest of Elementary Education.

* Evidence of managerial skills.

* A willingness to continue participation in professional growth activities.

8.0 Terms of Service.

The District Elementary Education Officer is a regular position in the
Directorate of Elementary Education and appointment is for a term of three
years. A performance review will be conducted frequently to assess the
District Elementary Education Officer’s contribution to the Directorate.

9.0 Recruitment, Application and Selection Process :

* Vacancies will be advertised for a period of thirty days.

* Application forms and instructions are available at the Directorate of
Elementary Education Office of the Assistant Director of Elementary
Education, along with instructions, filing deadlines, interview schedules and
date for final selection.

* Selection will be made in three phases, one, the candidates credentials will
be reviewed by the Additional Director of Elementary Education,two, an
interview will be held with the candidate by the Additional Director of
Elementary Education and three, the final selection will be made by the
Secretary of Education.



Balochistan Province
Directorate ¢of Elementary Education

Job Description

1.0 Job Title : Twenty District Elementary Education
Officers (DEEOs)/Instruction

2.0 Salary Range : BPS 17

3.0 Job Location : In one of the twenty Districts.

4.0 Supervisor : Division Education Officer.

5.0 Job Descripticn, Responsibilities and Duties.

The District Elementary Education Officers on the instruction side are
responsible for the smooth operation of the instructional process. He/she is
responsible to assist the supervisors and Head Teachers prepare a
comprehensive supervisory program for the improvement of instruction.
He/she is responsible for providing the supervisor with transportation and
travel allowances to visit elementary teachers in the classroom. He/she is
responsible to support the supervisors in their work with teachers and
commurity. He/she is responsible to support the supervisors in their work
with teachers and community. He/she is responsible to provide professional
growth activities for the supervisors so that they can increase their capacity
to assist teachers in their work. He/she is responsible to assist supervisors
evaluate the performance of the teacher and tc prepare a plan for
improvement of the teaching process. He/she is responsible to identify
problems of research for the research unit. He/she is responsible for the
evaluation of the supervisory performance of the supervisors. He/she is
responsible to inform the Director of Elementary Education of the progress
in the improvement of elementary education. He/she is responsible for
assisting the improvement of school/community relationships. He/she is
responsible to recognize the outstanding work of the supervisors and
classroom teachers. He/she is responsible to enlist the support of the
community, especially the District Councils. He/she with the DEEO
administrative staff would attend District Council meetings as members. The
administrative and instructional DEEOs would fully brief the District Council
members on all aspects of elementary education development.

6.0 Persons Directly Supervised.
* Supervisor and Head Teachers.

7.0 Job Qualifications

* Completion of the B.ED degree M.ED (desirable).



* Ten years experience as a successful elementary education teacher.

* Seven years experience working in the Office of the DEO in the interest
of elementary eduction.-

* Evidence of pedological skills,

* A willingness to participaie in professional growth activities.

8.0 Terms of Service.

9.0

The District Elementary Educating Officer is a regular position in the
Directorate of Elementary of Education and appointment is for a term of
three years. A performance review will be conducted frequently to assess the
District Elementary Education Officer’s contribution to the Directorate.

Vacancies will be advertised for a period of thirty days.

* Application forms and instructions are available at the Directorate of
Elementary Education Office of the Assistant Director of Elementary
Education, along with instructions, filing deadlines, interview schedules and
date for final selection.

* Selection will be made in three phases; one, the candidates credentials will
be reviewed by the Additional Director of Elementary Education, two, an
interview will be held with the candidate by the Additional Director of
Elementary Education and three, the final selection will be made by the
Secretary of Education.



Balochistan Province
Directorate of Elementary Education

Job Description

1.0 Job Title : Assistant Director of Elementary Education.
2.0 Salary Range : BPS 16
3.0 Job Location : . Directorate of Elementary Education, Department

of Education, Quetta.
4.0 Supervisor : Director of Elementary Education.
5.0 Job Description, Responsibilities and Duties.

The Assistant Director of Elementary Education is responsible for
management and administrative tasks entrusted to him by the Additional
Director of Elementary Education. He/she is responsible for freeing the
Additional Director’s time to plan for the future direction of the Directorate.
He/she is responsible to meet with parents, public officials and community
leaders who wish to discuss educational problems. He/she is responsible for
the provision of information and appointments for visiting consultants from
international agencies. He/she is responsible for informing the Additional
Director of happenings which may be of concern to the program. He/she is
responsible for sitting in meetings and attending public events when the
presence of the Additional Director is not possible. He/she is responsible for
the coordination of all visitors who need to discuss problems with the
Additional Director He/she is responsible for a continuous communication
flow throughout the system for input. The Assistant Director of Elementary
Education must be fully briefed of all development plans of the Directorate
so that sound decisions can be made in the absence of the Director of
Elementary Education.

6.0 Persons Directly Supervised.
Office Staff.
7.0 Job Qualifications
* Successful completion of the B.Ed, M.ED (desirable).
* Ten years experience as a successful elementary school teacher (desirable).
* At least five years experience as a school administrator..

* Evidence of management skills.



* A willingness to continue to participate in professional growth activities.
8.0 Terms of Service

The Assistant Director of Elementary Education is a regular position in the

- Directorate of Elementary of Education and appointment is for a term of
three years. A performance review will be conducted frequently to assess the
Assistant Director’s contribution to the Directorate.

9.0 Recruitment, Application and Selection Process
* Vacancies will be advertised for a period of thirty days.

* Application forms and instructions are available at the Directorate of
Elementary Education Office of the Assistant Director of Elementary
Education, along with instructions, filing deadlines, interview schedules and
date for final selection.

* Selection will be made in three phases; one, the candidates credentials will
be reviewed by the Additional Director of elementary Education, two, an
interview will be held with the candidate by the Additional Director of
Elementary Education, and three, the final selection will be made by the
Secretary of Education.



Balochistan Province
Directorate of Elementary Education

Job Description

1.0 Job Title : Deputy Director Planning, Research and
Evaluation.

2.0 Salary Range BPS 17

3.0 Job Location Directorate of Elementary Education

4.0 Supervisor : Additional Director of Elementary Education.

5.0 Job Description, Responsibilities and Duties.

The Deputy for Planning, Research and Evaluation will assist the Directorate
move forward with the construction of new school buildings, renovation of
present buildings, and school maintenance and repair. He/she is responsible
for the development of a research and development unit to gather empirical
data and information relative to the operation of the system of elementary
education. He/she is responsible to collaborate with the DEEOs, supervisors,
Head Teachers aud elementary teachers on evaluative schemes pertaining to
the instructional side of elementary education. He/she is responsible for
cooperating with the management side to conduct frequent assessments of
management efficiency. He/she is responsible for coordinating school site
planning and construction of school plants with civil works for the Director
of Elementary School Education. He/she is responsible to collect data from
the field staff, analyze it and prepare it for publication. He/she is responsible
for supervising the initiation and development of the EMIS operation in the
Directorate. He/she is responsible for assisting the formulation of the ADPs.
He/she is responsible to develop a research and evaluation unit to generate
data and information about the operation of the elementary school system.
He/she is responsible for informing the Director of Elementary Education of
the status of planning, research and development and evaluation in the
elementary school system.

6.0 Persons Directly Supervised.
Planning, Research and Evaluation Staff.
7.0 Job Qualifications
* Successful completioﬁ of.B.ED, MED(desirable)
* Ten years experience as a successful elementary school teacher.

Seven years experience as an educational planner.



* Evidence of managerial skills
* Some experience as an educational researcher and school evaluator.

8.0 The Deputy Director for Planning, Research and Evaluation is a regular position
in the Directorate of Elementary Education and appointment will be for a term of
three years. A performance review will be conducted frequently to assess the Deputy
Director’s contribution to the Directorate.

9.0 Recruitment, Application and Selection Process :
" Vacancies will advertised for a period of thirty days.

* Application forms and instructions are available at the Directorate of
Elementary Education Office of the Assistant Director of Elementary
Education, along with instructions, filing deadlines, interview schedules and
date for final selection.

* Selection will be made in three phases : one, the candidates credentials will
be reviewed by the Director of Elementary Education; two, an interview will
be held with the candidate by the Director of Elementary Education; and
three, the final selection will made by the Secretary of Education.



Balochistan Province
Directorate of Elementary Education

Job Description

1.0 Job Title : Deputy Director for Administrative Services.
2.0 Salary Range BPS 17

3.0 Job Location : Directorate of Elementary Education

4.0 Supervisor Additional Director of Elementary Education.

5.0 Job Description, Responsibilities and Duties.

The Deputy Director for administrative services is responsible for facilitating
the smooth operation of the elementary school system. He/she is responsible
for the provision of textbooks, instructional materials, school supplies, school
furniture and equipment to the elementary schools of the Province. He/she
is responsible for the distribution and accountability of such school materials.
He /she is responsible for the establishment of a communications flow system
up and down the line to enlist input from staff and teachers. He/she is
responsible for the management and control of school property. He/she is
responsible to initiate the establishment of policy relative to school calendar,
vacations, and holidays. He/she is responsible for the organizational pattern
of one room, multi-grade and conventional five teacher schools. He/she is
responsible for the establishment of policy relative to professional
expectations of teachers. He/she is responsible for the conduction of
formative and summative evaluations of the performance of the administrative
and management system. He/she is responsible to assist in the formulation
of ADPs. He/she is responsible for occasional visits to the field to better
understand the situation and to get feedback for the improvement of the
administrative effort. He/she is responsible to inform the Director of
Elementary Education on the Management staff’s capacity to serve the needs
of the instructional staff of the elementary education system.

6.0 Persons Directly Supervised.
Administrative Services Staff,
7.0 Job Qualifications
* Successful completion of the BED, M.ED (desirable).
* Ten years of experience as a successful elementary school teacher.

* Evidence of management skills.



* A willingness to continue participation in professional growth activities.
8.0 Terms of Service

The Deputy Director of Administrative Services is a regular position in the

Directorate of Elementary Education and appointment will be for a term of

three years. A performance review will be conducted frequently to assess the
~ Deputy Director’s contribution to the Directorate.

9.0 Recruitment, Application and Selection Process.
* Vacancies will be advertised for a period of thirty days.

* Application forms and instructions are available at the Directorate of
Elementary Education Office of the Assistant Director of Elementary
Education, along with instructions,, filing deadlines, interview schedules and
date for final selection.

* Selection will be made in three phases; one, the candidates credentials will
be reviewed by the Additional Director of Elementary Education, two, and
interview will be held with the candidate by the Additional Director of
Elementary Education and three, the final selection will be made by the
Secretary of Education.-



Balochistan Province
Directorate of Elementary Education

Job Description

1.0 Job Title : Deputy Director for Education Services

2.0 Salary Range : . BPS17

3.0 Job Location : Directorate of Elementary Education.

4.0 Supervisor : Additional Director of Elemeuntary Education.

5.0 Job Description, Responsibilities and Duties.

The Deputy Director for Education Services is responsible for the efficient
operation of the instructional program in the elementary school. He/she is
responsible to assist the cooperative development of a philosophy, goals and
objectives for elementary school education. He/she must orient staif and
teachers of established goals and approaches to achieve them. He/shc is
responsible for enforcing the curriculum, use of adopted textbooks and
instructional materials,and rules and regulations prescribed for elementary
education schools. He/she is responsible for establishing policies relative to
instructional grouping procedures, class management procedures and teaching
methodologies. He/she is responsible for policies relative to the care and use
of textbooks. He/she is responsible for establishing policy relative to class
size, approximate instructional time for diverse curricular offerings, attendance
regulations and behavioral expectations. He/she is responsible to assist the
identification of research problems in the area of classroom instruction.
He/she is responsible to inform frequently the Director of Elementary
Education of the status of the instructional programs in the elementary
schools of the Province.

6.0 Persons Directly Supervised.
The Education Services Staff
7.0 Job Qualifications
* Successful completion of the B.ED, M.ED (desirable).
* Ten years experience as a successful elementary school teacher.

* Seven years of successful service in an administrative or management
position

* Evidence of sound management skills.



* A willingriess to continue participation in professional growth activities.

8.0 The Deputy Director for Educational Services is a regular position in the
Directorate of Elementary Education and appointment will be for a term of three
years. A performance review will be conducted frequently to assess the Deputy
Director’s contribution to the Directorate.

9.0 Recruitment, Application and Selection Process.
* Vacancies will be advertised for a period of thirty days.

* Application forms and instructions are available at the Directorate of
lementary Education Office of the Assistant Director of Elementary

Education, along with

instructions, filing deadlines, interview schedules and date for final selection.

* Selection will be made in three phases ; one, the candidates credentials will
be reviewed by the Additional Director of Elementary Education, two, an
interview will be held with the candidate by the Additional Director of
Elementary Education, and three, the final selection will be made by the
Secretary of Education.,



Balochistan Province
Directorate of Elementary Education

Job Description

1.0 Job Title : Deputy Director of Support Services.

2.0 Salary Range BPS 17

3.0 Job Location Directorate of Elementary Education.

4.0 Supervisor : Additional Director of Elementary Education.

5.0 Job Description, Responsibilitics and Duties

‘The Deputy Director of Support Services is responsible for the provision of
support services to the elementary schools in the Province. He/she is
responsible for conducting an assessment of training needs in each District.
He/she is responsible for developing the content of the training programs for
DEEOs, supervisors, Head Teachers and teachers. He/she is responsible for
initiating such training with appropriate training agencies. He/she is
responsible for the scheduling, selecting of candidates, providing appropr:ate
travel and per diem allowances and other details of a successful training
operation. He/she is responsible for assisting schools provide for the
disadvantaged and poor rural students. He/she is responsible for assisting
with lunch programs in schools, the provision of clothing to the poor, and
other similar contributions. He/she is responsible to conduct community
surveys to assess the possibilities for assistance to teachers in elementary
schools. He/she is responsible for the provision of extracurricular activities
for elementary school children. He/she is responsible for the provision of
special resource personnel such as reading specialists, special education
specialists and others to supervisors, Head Teachers and teachers. He/she
is responsible for informing the Director of Elementary Education of progress
in the provision of support services to the elementary schools in the Province.

6.0 Persons Directly Supervised
Support Services Staff
7.0 Job Qualifications
* Successful completion of B.ED, M.ED (desirable).
* Ten years experience as a successful elementary school teacher.

* Seven years experience in a management or administrative position.



* Evidence of good management skills.
* A willingness to continue participation in professional growth activities.
8.0 Terms of Service

The Deputy Director for Support Services is a regular position in the
Directorate of Elementary Education, and appointment will be for a term of
three years. A performance review will be conducted frequently to assess the
Deputy Director’s contribution to the Directorate.

9.0 Recruitment, Application and Selection Process
* Vacancies will be advertised for a period of thirty days.

* Application forms and instructions are available at Directorate of
Elementary Education Office of the Assistant Director of Elementary
Education, along with instructions, filing deadlines, interview schedules and
date for final selection.

* Selection will be made in three phases; one, the candidates credentials will
be reviewed by the Additional Director of Elementary Education, two, an
interview will be held with the candidate by the Additional Director of
Elementary Education and three, the final selection will be made by the
Secretary of Education.



Balochistan Province
Directorate of Elementary Education

Job Descriptions

1.0 Job Title : Division Education Officer

2.0 Salary Range : BPS 18

3.0 Job Location : In one of the six Divisions.

4.0 Supervisor : Additional Director of Elementary Education.

5.0 Job Description, Responsibilities and Duties.

The Division Education Officer will provide the coordination between the
Instructional field operation and the implementation staff of the Directorate.
The Division Education Officer will provide horizontal coordination with the
Curriculum Bureau, Teacher Training Colleges, and textbook board through
the assistance of the Deputy Division Directors for administration and
instruction. The Division Education Officer will be responsible for monitoring
the work of the DEEQOs; The Division Education Officer will make frequent
field visits to evaluate the performance of the DEEOs. The Division
Education Officer will be responsible to develop a strong public relations
program to gain support for effective elementary education. The Division
Education Officer will inform other units of the Department of Education cn
the progress of the New Directorate of Elementary Education. The Division
Education Officer will keep the Additional Director of Elementary Education
briefed of the operational activities of the Directorate.

6.0 Persons Directly Supervised

Deputy Directors of Instruction and Administration.
Approximately forty DEEOs.

7.0 Job Qualifications
* Completion of B.ED, M.ED (desirable)
* Ten years experience as a successful elementary education teacher.
* Seven years experience in a management or administrative position.
* Evidence of management skills.

* A willingness to participate in professional growth activities.



8.0 Terms of Service

The Division Education Officer is a regular position in the Directorate of
Elementary Education and appointment will be for a term of tliree years. A
performance review will be conducted frequently to assess the Division
education Officer’s contribution to the Directorate.

9.0 Recruitment, Application and Selection Process.
* Vacancies will be advertised for a period of thirty days.

*  Application forms and instructions are available at Directorate of
Elementary Education Office of the Assistant Director of Elementary
Education, along with instructions, filing deadlines, interview schedules and
date for final selection.

* Selection will be made in three phases; one, the candidates credentials will
be reviewed by the Additional Director of Elementary Education; two, an
interview will be held with the candidate by the Additional Director of
Elementary Education and three, the final selection will be made by the
Secretary of Education.-



Balochistan Province
Directorate of Elementary Education,

Job Description

1.0 Job Title : Deputy Division Director for Administration.
2.0 Salary Range BPS 17

3.0 Job Location : Directorate of Elementary Education.

4.0 Supervised : Additional Director of Elementary Education.

5.0 Job Description, Responrsibilities and Duties.

The Deputy Division Director for Administration will be responsible for the
coordination of administrative activities from the Directorate to the field staff.
The Deputy Division Director for Administration must make frequent needs
assessment to determine what services are being rendered to the field staff.
The Deputy Director must visit service agencies from time to time to expedite
services to the Directorate. The Deputy Division Director must develop a
communications flow from the bottom up and top down to invite input from
teachers and field staff. The Deputy must develop schemes for more accurate
and precise data collection from the field on students, teachers and physical
plants. The Deputy must find ways to enlist the support of community
organizations and political leaders. The Deputy must keep the Director of
Elementary Education informed of the administrative operation of the
Directorate. The Deputy must initiate evaluative procedures for frequent
assessments of administrative efficiency.

0.0 Persons Directly Supervised.

None
7.0 Job Qualifications.

* Completion of B.ED, M.ED (desirable).
Ten years experience as a successful elementary education teacher.
* Seven years experience in a management or administrative position.
* Evidence of management skills.

* A willingness to continue participation in professional growth activities.



8.0 Terms of Service.

The Deputy Division Director is a regular position in the Directorate of
Elementary Education and appointment will be for a term of three years. A
performance review will be conducted frequently to assess the Deputy Division
Director’s contribution to the Directorate.

9.0 Recruitment, Application and Selection Process.
* Vacancies will be advertised for a period of thirty days.

* Application forms and instructions are available at the Directorate of
Elementary Education at the Assistant Director of Elementary Eduction,
along with instructions, filing deadlires, interview schedules and date for final
selection.

* Selection will made in three phases; one, the candidates credentials will be
reviewed by the Additional Director of Elementary Education, two, an
interview will be held with the candidate by the Additional Director of
Elementary Education and three, the final selection will be made by the
Secretary of Education.



Balochistan Province
Directorate of Elementary Education

Job Description

1.0 Job Title : Deputy Division Director for Instruction.

2.0 Salary Range : BPS 17

3.0 Job Location : Directorate of Elementary Education.

4.0 Supervised : Addiional Director of Elementary Education.

5.0 Job Description, Responsibilities and Duties.

The Deputy Division Director for Instruction must coordinate the flow of
services to the instructional staff. The Deputy must conduct an assessment
study to determine what services are needed by the educational staff. The
Deputy must make frequent on-site visits to the field to observe first hand the
needs of teachers and students. The Deputy must work closely with such
service agencies as the Curriculum Bureau, Textbook Board and Teacher
Eduction Colleges to provide needed services to the field instructional staff.
The Dsputy must coordinate studies and research relative to problems
affecting the instructional process. The Deputy must assist the supervisors
acquire needed academic resources needed in the supervisory process. The
Deputy must monitor the work of the DEEOs for instruction. The Deputy
must represent the Directorate on established advisory education councils.
The Deputy must inform the Director of Elementary Education of progress
on the improvement of instruction in elementary eduction in the Province.

6.0 Person Directly Supervised

The District Elementary Education Officers for instruction ( approximately
twenty ).

7.0 Job Qualifications
* Completion of the B.ED, M.ED ( desirable ).

* Ten years of experience as an Elementary Education Teacher.

»*

Seven years experience in a management or administrative position.

* Evidence of good management skills.

*

A willingness to continue participation in professional activities.



8.0 Terms of Service.

The Deputy Division Director for Instruction is a regular position in the
Directorate of Elementary Education and appointment will be for a term of
three years. A performance review will be conducted frequently to assess the
Deputy Division Director’s -

contribution to the Directorate.

9.0 Recruitment, Application and Seiection Process.
* Vacancies will be advertised for a period of thirty days.

* Application forms and instructions are available at the Directorate of
Elementary Education, along with instructions, filing deadlines, interview
scheduies and date for final selection.

* Selection will be made in three phases; one, the candidatzs credentials will
be reviewed by the Additional Director of Elementary Education, two, an
interview will be held with the candidate by the Additional Director of
Elementary Education, and ‘iree, the final selection will be made by the
Secretary of Education.



ANNEX XVII

The New Directorate of Primary Educaticn

Mission Statement

There has been a long tradition of neglect of elementary education in Balochistan
Province. The creation of a separate structure for the management and administration of
elementary education is,therefore, timely and appropriate. A separate Directorate for
elementary education would hopefully make it possible to focus ¢n the improvement of the
instructional process,thereby providing greater success for larger numbers of students to pass
through the system, and to provide increased access for those out of the system. A well
orgamzed separate Directorate would hopefully prov1de greater leverage for more financial
support in terms of needed posts for the provision of supervisory assistance to teachers,
more varied and relevant instructional materials for students, and effective in-service
training for teachers.

The New Directorate would provide education, special programs, support services,
research and evaluation, planning and development, financial and budgetary services to
primary education for grades 1-8 regardless of where the elementary grades are located.

Goal 1 - Achievement of Excellence in Elementary School Education.

The Directorate of Elementary Education obviously will assist in the expansion of
elementary education, but in addition, must provide high quality instruction at all
educational levels of the elementary system. This would bring curriculum, instruction and
assessment into alignment so that elementary school education has a focus and is more
effective. It would encourage better models of instruction. It would measure more of the
curriculum. It would encourage higher level thinking skills and ability of students to apply
skills.

The new Directorate should aspire to the achievement of the highest possible standards
in the development of essential skills attainable by more students. In the elementary grades
this would refer to essential skills in language arts, mathematics, science, social studies, and
Islamic studies.

The New Directorate’s responsibility in the achievement of such a goal would include:

l. The development of a high quality broad-based assessment system which measures;



(a)
(b)

(c)

(d)

Performance on essential skills assessments.

Performance on teacher-made and external examinations.
Achievement-reiated indicators (curriculum related factors, conditions
for learning).

Completion of curriculum requirements.

2. Development of a elementary school completion-rate tracking system for the purpose
of providing accurate data of Balochistan’s elementary education completion rate at
Division, Sub-Division and Tehsil levels.

(a)
(b)

(c)

Measurement of the elementary education system’s holding power.
Assemble data from Balochistan Province on completion rates
compatible with data gathered by other Provinces.

Development of a post elementary education tracking system which
would:

(1) Determine the success failure at higher levels of Balochistan’s
elementary school graduates and

(i)  Determine the extent to which Balochistan’s elementary school
graduates continue their education and achieve success.

In addition, the New Directorate of Elementary Education should develop an essential
skills achievement reporting plan which would:

Give elementary education focus by aligning what teachers teach with
how they teach it and how what they teach is assessed.

Provide more than one indicator of achievement, including information
on factors that affect achievement.

Report achievement and achievement related factors in a logical,
comprehensive manner, perhaps within EMIS.

Measure more of the curriculum which is presently being measured.
Encourage responsible instruction, measurement and accountability
during the years leading up to grades 5,8 and 10, the grades at which
key decisions are made about students.

Goal 2 - Providing for Individual Differences In the Elementary Education System.

(83 ]

The educationally disadvantaged children who have been limited due
to the lack of less than normal level of learning development.

The gifted child who due to superior intellect, advanced learning
ability,or both, is not afforded an opportunity for otherwise attainable
progress and development in regular classroom instruction and who
needs special instruction at levels commensurate with his intellect and
capacity.

The hearing impaired (different from deaf) who have a hearing
condition different from normal, as determined by evaluation, which
impedes their educational progress in the regular classroom. Through



special-services classes these students would be capable of being
educated through a modified instructional environment,

4, The child who has a speech handicap or communications disorder.

S. The child who has a vision deviation (different from blindness)

6. The emotionally disturbed child who has a social or behavioral
handicap.

7. The mentally retarded or slow learner who has difficulty learning at

the normal rate and fails to keep pace with other students.

The New Directorate’s mission must seek to deliver elementary education for all
students regardless of their capacity for learning. In addition, the elementary education
system must identify the special talents of elementary school students for special
consideration and the fullest achievement of their talents and abilities.

Goal 3 - Increasing the Capacity of Elementary Teachers to Deliver Effective
Elementary School Education.

The New Directorate will need to focus on ways to continuously assist the children’s
elementary eduction school teachers to improve. To achieve this essential goal a teacher
performance assessment plan would be needed to include:

(a) A reliable evaluation instrument, including specific criteria, to measure
teacher performance in each area of classroom teaching.

(b)  Actual classroom observation of teachers

(c)  Specific and reasonable plans for the improvement of teacher performance.

(d)  Appeal arrangements for teachers who are in disagreement with the teaching
performance evaluation.

The teacher performance evaluation would be conducted by the DEEO’s with the
cooperation of the supervisors. Likewise, a plan for teacher improvement would be drawn
up by the supervisor and DEEOQO’s.

Goal 4 - Provision of the Tools for Effective Elementary School Teaching.

In order for elementary teachers to perform effectively in the classroom, textbooks
in sufficient numbers would needed to be supplied. Teacher guides, supplementary reading
materials, instructional materials, learning modules, teaching units and other teaching
support items would need to be furnished by the New Directorate if changes in the teaching
process are expected.



Goal 5 - Provision of a Support System for Supervisors of Elementary Education.

The supervisory corps of elementary education need a support system 10 facilitate
their work with elementary school teachers. The supervision program must be
comprehensive and broad based for the achievement of short and long range outcomes.
Therefore, in-service training would be needed soon for supervisors who must render
assistance to the large cadre of untrained teachers awaiting training as well as those with
PTC training who are in need of additional training. Resource centers would be needed for
the provision of initial and continuous training of teachers and supervisors. The DEEO’s
would need to play an important rnle in the supervisory process by evaluating the
performance of supervisors.

Goal 6 - Improvement of the Elementary Eduction System through the Findings of
Research and Experimentation. '

The New Directorate would need to develop a comprehensive research program
relative to problems such as:

(a) Instructional process.

(b) Curriculum needs.

(c) Social and economic needs of students

(d) Physical environment for learning.

(e) Personnel concerns and problems.

(f) Management and administration problems.

(g) Other problems related to primary schooling and environment.

Supervisors and teachers must be encouraged to experiment with teaching
methodologies, student grouping variations, classroom management styles and other similar
classroom procedures. The findings of these experiments could be assembled, published
and distributed to other elementary school teachers.

Goal 7 The Facilitation of the Work of Teachers, Supervisors and DEEO’s through
Efficient Management and Supervision at the Directorate Level.

The New Directorate would need to organize and train its administrative and
management staff for efficient delivery of services to field staff and teachers. The New
Director of elementary education would need to set the tone for efficient management and
administration through careful consideration of the following:

()  An effective communication flow system to enlist input from all field officers,
teachers, students and community. Such a system from top down to bottom
up must be drawn up and its operation made clear to persons up and down
the line for continuous input.



)

)

(4)

(3)

(6)

()

(8)

(10)

A delegation of in-house tasks to subordinates holding them responsible for
efficient implementation. Above all, the Director must be free to establish
strong linkages with support services, to monitor progress (especially on the
instructional side) and to plan for the future direction of elementary education
in Balochistan.

The establishment of formative evaluation procedures for steering the
direction of elementary education. The New Directorate should monitor its
forward progress frequently. A monitoring scheme which would feed
continuous progress data and information (through EMIS system) would
enable the Directorate to stay on proper course.

The establishment of specific goals and objectives for elementary school
education and orientation of staff, teachers, students and community of
expectations, and a concerted effort in established goals achievement.

The New Directorate must depend on other service units for training,
construction, school supplies, and other related services. Needed would be
strong linkages between the Directorate and service units. Continuous contact
must be maintained to sustain these linkages and to keep key persons
informed of elementary education activity in progress and state of
achievement realized.

The New Directorate cannot effectively operate in isolation of the community.
Active involvement must be initiated by the New Directorate. The field staff
must be assisted in reaching out for this essential input. In this regard the
Directorate would need to develop a comprehensive and attractive public
relations scheme to inform high officials, community leaders, political
membership, and other interested clientele of the new and vital program of
elementary education for Balochistan’s youth.

The New Directorate must engage in short and long range planning and
development to meet construction goals, training needs, personnel
appointments, and opcrational plans. the Directorate must begin at once to
negotiate training contracts, complete groundwork for school construction and
plan for office and field staff to meet the management and instructional
demands of its established mission.

The New Directorate must assist the initiation of an effective EMIS system
which would provide data and information relative to students and teachers.
The New Diiectorate must train personnel to operate the equipment and to
establish programs for the expected flow of information. At the same time,
EMIS programmers should explore the instructional services possibilities for
supervisors, teachers and students. Most of all, the Directorate should provide
EMIS processed data to essential personnel and units within and closely
related to the primary school Directorate. Lastly, EMIS possibilities must be
explored for instructional purposes for teachers as well as students.

The New Directorate should establish accountability procedures for reporting



progress on academic gains achieved by students at all grade levels of
elementary school education.

(1)  The New Directorate should consider a careful documentation of all events
and activities of the elementary education expansion program. It should
present problems encountered as well as highlights of successes achieved.

Goal 8 - Provide for Financial and Budgetary Support to Sustain Progress Achieved
by the New Directorate.

The Directorate should sharpen its budget preparation skills to sustain needed
budget support and to provide for increased costs. Elementary school education will have
to compete for funding with other educational levels of education and therefore should
maintain a sound base of data and information to argue its case for funding.

The New Directorate takes seriously its mission of delivering the best possible
elementary school education to all elementary school children in Balochistan Province. It
will continuously assess its operation and make adjustments as needed to assure success in
this effort. The Directorate will reach out to all supporting units to assure support services
and to Councils, community groups, and other interested agencies for cooperation and
assistance. The Directorate feels confident that as the Directorate gains experience and
some measure of success, it will prevail.



ANNEX XVIII

Balochistan Province
Directorate of Elementary Education

Units and Functions

A. Administrative Services Unit

L

Manage administrative tasks for the effective operation of the elementary

education system.

(a)  Posting of elementary education teachers.

(b)  Admission and assignments of students to schools and classrooms.

(c)  Assist the grouping of students for instructional purposes.

(d)  Distribution of textbooks, instructional materials, equipment and school
furniture. S

(e)  Enforce maintenance of school register and other data collection forms
and information for educational planning.

(f) Management and control of school property.

(g) Management of personnel matters.

(h)  The development of a comprehensive public relations program.

(i) Comprehensive procedures for the restoration and maintenance of the
physical environment for learning.

()  Collection,processing and analysis of data and information on primary
students and teachers.

(k)  The formulation of short and long range development plans on the
bases of an analysis of data and research findings.

(1)  The development of procedures for the Management Information
System as well as EMIS assisted instructional programs.

(n)  Develop a communication flow from the top down and from bottom
up to provide input in the system by staff and teachers.

B. Education Services Unit

1.

2.

wn

Cooperatively develop a philosophy and goals and objectives for elementary
school education. .

Orient the teachers and staff of expectations and set the tone for concerted
efforts for the achievement of established goals.

Develop an evaluation system so that frequent checks can be made on goal
achievement progress.

Establish a monitoring system to check management as well as academic
efficiency in the system.

Enforce the curriculum, use of adopted books, rules and regulations
prescribed for primary schools.

Hold students to strict accounting for daily attendance and comportment.
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Develop policies relative to promotional procedures for students at all grade

levels.

Develop diverse pupil assessment procedures.

Provide educational programs for the special education categories of children.

Develop a plan for parental participation in the schools which is designed

to improve parent and teacher cooperztion in such areas as homework,

attendance and discipline.

Develop activities whereby parents may learn about primary eduction curricula

and review learning procedures and materials.

Provide procedures for an evaluation of teacher performance and a prescribed

program for improvement.

Provision of supervision to assist teachers improve the instruction process:

(a)  School visitation by the supervisor to observe and assess the
performance of the teacher.

(b)  Cooperative effort on the part of teacher and supervisor to improve
the instructional process.

(c)  The provision of professional reading materials for teachers to assist
professional growth.

(d)  Provision of inter-visitation opportunities for teachers to observe good
teaching practices.

(e)  Provision of demonstration lessons so that teachers might observe new
teaching techniques.

(H Provision of in-service training activities for elementary teachers.

(g)  Provision of a professional newsletter including articles of elementary
school teacher’s experiences with children.

(h)  Provide resource persons to teachers in in-service activities for the
presentation of new ideas in teaching.

(i) Recognizing the work of the teache: through awards, prizes, citations,
or letters of appreciation.

6)) Provide opportunities for teachers to participate in professional growth
activities.

(k)  Provide occasional films, videos and even slide presentations to
teachers on pedagogical issues.

()  Organize reading and sharing groups among teachers to arouse their
interest in literature and research on pedagogical themes and topics.

(m)  Assist teachers become aware of new developments and research in
primary school education.

(n)  Assist teachers attend education lectures, seminars, conferences, and
other similar activities.

Provide for the careful articulation of the school curriculum through grades
1-10.

Work closely with the academic councils for the coordination of needs and
services of the curriculum bureau, textbook board, teacher education and
other resource units.



C. Planning, Research and Evaluation Services Unit

L.
2.

i

Work cooperatively with the Department of Planning in the formulation of
annual development plan.

Maintain strong linkages with the Civil Works unit for the construction and
maintenance of old as well as new schools and classrooms.

Engage in planning exercises:

(a) Educational forecasting

(b) School Mapping

(c) EMIS procedures (Planning and Instruction)

(d) Demographic Projections

(e) Project monitoring

(f) Elementary education instruction improvement monitoring

(g) Evaluation (school, organization)

(h) Cost effectiveness studies

(i) Tracer studies

(j) Data processing and analysis

Assist the SDEQO’s in the formulation of annual development plans.

Assist DEEOs,supervisors and teachers improve their capacity for the
collection of data and information.

Research Services

L.

2.

SV W

Evaluation

L.

The organization of staff for sophisticated research as well as ongoing
research at the classroom level by classroom teachers and supervisors.

The identification of problems for research such as:

Perception Studies

(a) Teachers perception of the role of the supervisor.

(b) Supervisors perception of the teachers role.

(c) Teachers perception of the teaching profession.

(d) Community pcrception of the role of the teacher.

(e) Other perception studles

Efficiency Studies

(a) Causes of high drop out rates

(b) Causes of high repetition rates

(c) Causes of poor student attendance at school.

(d) Affect of instructional time on pupil achievement

(e) Affect of teacher/student ratio on pupil achievement.

(f) Other crucial studies on factors affecting pupil achievement.

The dissemination and publication of research.

The development of programs based on findings of research.

Provide training in research methodologies for supervisors as well as teachers
Elicit feedback from supervisors and teachers on needed research in the
instructional process as well as curriculum.

Develop evaluation instruments for an assessment of the management and
academic efficiency and effectiveness of elementary education schools.
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Develop a battery of tests to assess student achievement in the development
of essentials skills.

Develop instruments to evaluate the effectiveness of the new Directorate of
elementary education.

Develop instruments to assess the condition of the physical plants.

D. Support Services Unit

N N

11.
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The provision of school food programs for poor rural youth.

The provision of school texts and uniforms for poor rural youth

Incentive programs for female students.

The participation of community in the maintenance and repair of the school.
The development of a teacher’s kit on classroom management, step by step
reading readiness program, pupil reading development checks, identification
of reading problem schemes, and checklists for effective teaching practices.
The development of six divisional resource centérs to provide training,develop
instructional materials, and for the provision of professional reading materials
for teacher.

The completion of a community assessment study for the provision of resource
persons from the community to assist in school lunch programs, as teacher
aides, and as resource persons to enrich the academic program.

Provision of special considerations in the academic program for children with
unique learning problems.

The provision of referral services to children with special education problems.
Provision of extracurricular activities for students to enrich their total
education.

Special training for elementary teachers in the teaching of a second language.
The establishment of a series of elementary schools for purposes of
observation by classroom teachers. These schools would focus on
demonstrating one room school teaching strategies for the improvement of
one room primary school teachers.

The establishment,in cooperation with the elementary education teachers
colleges, a series of primary schools within reasonable distance of the colleges
for practice teaching and observation.

N4



ANNEX XIX

Staff Development Plans

The Additional Director for Elementary Education will need one to two years to get
the personnel of the proposed elementary edv :ation Directorate in place. In order that
personnel selected and those inherited from the old structure might effectively function in
a new organization, training will be needed. If this training is provided, and those selected
for training are competent professionals as a result of this experience, there is hope that
the new Directorate might achieve its mission. Some considerations for such a training
plan might be as follows

l. Train wwenty District Primary Education Officers (DEEQs) with a concentration of
content related to administration and management. These Education Officers would
provide the administrative support for the successful operation of the elementary education
system. Since DEEO’s would be expected to visit elementary schools for purposes of
physical plant inspections and to collect data and information, some training should be
directed toward physical plant inspection, data collection techniques, formulation of
development plans,and a general orientation of primary school education.

The remaining sixteen DEEO’s might be given training in the area of elementary
school supervision. These Education Officers would assist the DEEQ’s with administrative
tasks but would also be support staff to the supervisory corps. The supervisors (192) under
the old Department of Education structure would be responsible for the supervision (not
inspection) of teachers in the elementary school system. The DEEQ’s would support and
evaluate the work of the supervisors and head teachers.

2. Within one or two years approximately (192) supervisors will be under the leadership
of the new Directorate of Elementary Education. In this group will rest the hope for the
achievement of some measure of quality education at the elementary level. Therefore, staff
development must be effective,yet imaginative. in planning for the training of this
supervisory group it would be well to note that as the school population increases so will
the problems these large numbers of students will bring. The staffing pattern will need to
prepare itself for the challenge. It is envisioned that many specialists will be needed in the
new Directorate and expanded elementary education system. It would be wise to train a
number of the supervisors to fit these roles. These specialists would be needed in the fields
of reading, mathematics, science, social studies, Islamiat, Special education and languages
The training strategy might be as follows:

'\,l



Trainees Specialties
Twenty supervisors (one per District) Supervision and teaching
of Reading
Twenty supervisors
of Science
Twenty Supervisors

" L] "

Supervision and Teaching

Supervision and Teaching
of Social Studies

Supervision and Teaching
of Islamiat

Supervision and Special
Education

Supervision and Teaching

Twenty Supervisors
Twenty Supervisors

Twenty Supervisors
of Languages

In this manner all supervisors would be trained for the main task of assisting the teacher
improve the instructional process. In addition, it would provide the elementary education
system the pedagogical expertise to manage problems which are sure to arise in each of the
disciplines in which training was rendered.

It is recommended that the Directorate select head teachers in all schools with four
teachers or more. This would require the appointment of approximately 380 head teachers.
It would assure direct supervision and administration of these elementary schools and a
more direct path to quality education. Training would be needed for these head teachers
and it would be wise to use the same training scheme with them hence providing an
abundance of expertise for the improvement of elementary school education.

The success of the new Directorate will depend upon the kind of specialized expertise
available to solve diverse educational problems that arise. It would be far better if trained
specialists in the various needed categories could be employed in each District but financial
constraints would not permit such a luxury. Therefore, the plan suggested is to try and
provide for such needed expertise by training personnel already in the system.

Suggested Training for DEEO’s in District
Elementary Education Offices

Numbers: Approximately twenty DEEQO’s presently inservice and any new DEEO’s that
become posted in the New Directorate of Elementary Education.
Goals:

(I)  To increase the capacity of present DEEO’s to provide efficient management
and administration for elementary school teachers and students.

(2)  To teach DEEO’s good principles and techniques of school management and
school administraticn.



(3) To assist DEEO’s evaluate their school management and school
administration practices and to make frequent adjustments as needed.
Content: Course or equivalents

A. Management information systems (EMIS) for planning and instructional
purposes.

B. Leadership and decision making techniques.
C. Group dynamics.

D. Collection of data and information techniques and statistical analysis in
elementary education.

E. Personnel management

F. Financial management.

G. Organizational evaluation.

H. Research theory, application and practice.

I. Educational facilities planning.

Suggested Training Program for some DEEQ’s,
Supervisors and Learning Coordinators
Numbers: Approximately 210 DEEQ’s, Supervisors and Learning Coordinators.
Goals:

(1) Gain knowledge of essentials in successful elementary classroom teacher
supervision.

(2) Learn about school organization and essentials of coordination of variou§
aspects of the elementary school program.

(3)  Gain supervisory competence through practice carefully assessed by an
experienced supervisor.

Contents:  Courses or equivalents.

A. Introduction to supervision in the elementary school.
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B. Supervision theory, application and practice.
C. Techniques of supervision with elementary school teachers.

D. Development of a comprehensive program of supervision for elementary school
teachers.

E. Research theory, applicatiqn aqd practice.

F. Management concepts.

G. Dynamics of individual and group beiavior.

H. Evaluation of pupil progress in the elementary school.

I. Practicum under the guidance of an experienced supervisor.

| Suggested Training Program For Head Teachers
Of Schools of Five Teachers

Numbers:  Approximately 380 Head Teachers.
Goals: Expected specialty area competencies.

(1) Policy determination.

(2) Program developm;:nt E;Ild instructional design.

(3) Staff development.

(4) Program and instruction development.
Content: Required Courses or equivalents.
Curriculum theory, Design and Development.
Psychology of Learning.
Instructional theory, application and practice.
The elementary school reading program.

Supervisory theory, application and practice.
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Research and evaluation theory and techniques.



G. Dynamics of Individual and group behavior.
H. Introduction to school administration.

I. Practicum under the guidance of an experienced head teacher or school
principal.

Suggested Training Program for Supervisors -
On the Teaching of Reading

Number: Twenty Supervisors one per each district.
Goals:
() Assist at least one supervisor per district to be knowledgeable about the
teaching of reading in the elementary school. These supervisors would be
available to work with groups of teachers on solutions to reading problems

encountered in elementary schools.

(2)  The provision of expertise in each district to assist the improvement of reading
instruction.

(3) The provision of a person to motivate research and to conduct
experimentation projects on the teaching of reading in the elementary schools.

Content: Required courses or equivalents.

A. The organization,development and implementation of the elementary school
reading program.

B. The reading readiness program in the elementary school program.
C. The teaching of reading and writing in the elementary school.

D. The use of textbooks, instruction and supplementary reading materials in the
elementary school.

E. The identification of reading problems in the elementary school.
F. Reading skills in other elementary school subjects.
G. Evaluation of student progress in the various reading and writing skills.

H. Research and new developments in the teaching of reading in the elementary
schools.
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I. Reading for interpretation and understanding in the elementary school program.

Suggested Trai'ning'Program for Supervisors
On The Teaching of Science

Numbers:  Approximately twenty supervisors. At least one per district to motivate and
assist the improvement of teaching science in the elementary school.

Goals:
M The provision of clementary school science teaching expertise for the district
to assist teachers develop a viable science program at all grade levels in the
elementary schools.

(2)  The provision of a qualified person to assisi the identification of student
learning problems in the elementary schools. '

(3)  The provision of expertise to assist the improvement of student attitudes
toward learning of the sciences.

Content: Courses or equivalents.

A. The elementary school science program, organization, content and teaching of
science in the elementary schools.

B. Techniques and practices of good science teaching in the elementary school.
C. Problems of teaching science in the elementary schools.

D. Elementary school science texts, instructional materials and supplementary
reading materials.

E. Evaluation of pupil progress in elementary school science programs.
F. The use of simple science experiments in the elementary school science program.

G. Research and new developments on the teaching of science in the elementary

schools.
Suggested Training Program in the Teaching
Of Social Studies For Selected Supervisors
Numbers:  Approximately twenty supervisors one per district. Each supervisor given

specialized training in this field would assist teachers develop an effective
social studies program in the elementary school of the district.



Goals:

()

)

Content:

A.

Develop some expertise in each district to assist teachers improve the teaching
of the social studies.

Provide assistance to elementary teachers to develop instructional materials
for use in the social studies in the elementary schools.

Provide assistance to elementary teachers for the evaluation of pupil progress
in the social studies.

Course requirements or equivalerts.

The organization and development of the elementary social studies school

program.,
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Numbers;

Goals:

()

()

(3)

Content:

The texts, instructional and supplemental reading materials in ihe social studies.
Techniques and practices of teaching the social studies in the elementary schools.
The teaching of related skills in the social studies in the elementary schools.
The evaluation of pupil progress in the social studies in the elementary schools.
Problems of the teaching of the social studies in the elementary school.

Research and new developments in the social studies in the elementary schools.

Suggested Training Program For Supervisors
On the Teaching of Mathematics

Approximately twenty supervisors one per district.

To provide each district with some mathematics teaching expertise to improve
elementary school mathematics at all grade levels.

To provide elementary school teachers assistance in the identification and
solutions to learning problems in the elementary school.

To provide elementary school teachers develop a positive attitude the pursuit
of mathematical learning with the hope that they will impart this good attitude
to elementary school students.

Course requirements or equivalents.
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A. Organization and development of an elementary school mathematics program.
B. Teaching techniques and practices in elementary school mathematics.
C. Problems of teaching elementary school mathematics.

D. Textbooks, instructional and supplemental meterials in the elementary school
mathematics program.

E. Testing procedures to determine student progress in elementary school
mathematics.

F.  Research and new developments in the teaching of elementary school
mathematics.

Suggested Training Program For Supervisors
In The Field of Special Education

Numbers:  Approximately twenty supervisors one per district. To assist teachers in the
identification, referral of special education cases in the elementary schools and
to assist teachers make adjustments in the school program to accommodate
their particular learning problem.

Goals:

(I)  To provide expertise in the district to assist teachers identify problem learners
in the elementary schools.

(2)  To assist teachers plan their school programs to accommodate the wide range
of abilities of special education students.

(3)  To assist teachers refer.such cases to specialists for further diagnosis.
Content: Course requirements or equivalents.
An introduction to the field of special education.
Need to identify special education cases in the elementary schools.
Techniques and practices in the teaching of special education students.
Procedures for evaluating the progress of special education students.

Research and new developments in special education.
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Procedures to assist elementary school teachers identify special education cases.



G. Techniques in enlisting the cooperation of parents and community in the
management and caring for special education cases.

Suggestions For A Training Program
In The Teaching of Religious Studies

Numbers:  Approximately twenty supervisors one per district to assist teachers in the

teaching of religious studies in the elementary schools.

(1) To provide some expertise in each district to assist teachers teach religious
studies more effectively.

(2)  To provide elementary teachers with assistance in developing a good religious
studies program.

(3)  To provide elementary teachers with assistance in the teaching of religious
studies.

Content: Course requirements or equivalents.

A. The development of a religious education program for the elementary school
programs.

B. Techniques and practices in teaching religious studies in the elementary schools.

C. Textbooks, instructional materials and supplemental reading materials in religious
studies in the elementary school programs.

D. Evaluation of student progress in religious studies in the elementary schools.

E. Research and new develoopment in the teaching of religious studies in the
elementary schools.

F. The integration of religious studies with the rest of the curriculum.

A Suggested Training Program for the
Additional Director of Elementary
Education, Asst. Director, and Four

Deputy Directors of Elementary Education.

Numbers:  Approximately five Administrative Education Officers from the New

Directorate of Elementary Education.

Duration:

Approximately two Months



Training Site:To several State Departments of Education in the United States. The five

Goals:

education officers would observe the interworkings of a State Department of
Education with a special emphasis on its administration and management of
elementary education.

M To provide actual observation of an elementary school directorate in action
with the hope that it might provide knowledge, motivation and guidance {or
the initiation and operational development of the newly created Directorate
of elementary education in the Balochistan Province.

(2)  To provide insight into some of the problems that occur and some solutions
to these problems.

(3)  To provide the opportunity to observe and ask questions of personnel at work
in a comparable position in a Directorate of Elementary Education.

Content:

A. The structure and organizational pattern of a Department of Education at the
State level. A look into how it is organized to provide management and
administrative as well as instructional services to provide an effective program for
the State’s elementary school children.

B. The mission and goals of elementary education and how programs are developed
to assist the achievement of established goals.

C. The operational style of a Department of Education and its coordination with
School Districts and other local agencies.

D. The operation of school districts under the State Departments of Education.

E. The duties and responsibilities of the superintendent of schools in a school
district.

F. The work of the elementary school supervisor, the school principal and head
teachers in' the supervision of primary school teachers.

G. The elementary school program:
(1) Curriculum revision and development.

2) Instructional Material.

(3) Classroom management and organization.
(4) Teaching methodologies.

(5) Evaluation of Pupil Progress.

(6) Organizational Evaluation.

(7) Parent and Community-Relationships.
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ANNEX XX
Professional Skills

The ability to lead a professional staff who are seeking to improve primary
school programs.

The ability to identify and systematically study educational problems, including
the designing of appropriate evaluation and reporting procedures.

An understanding of the foundation disciplines that are apphed in the
teaching-learning process.

/. Federal,Provincial and District perspective on primary school curriculum
and instructional problems.

The ability to keep the public informed of educational progress at all
educational levels in the school system.

The ability to negotiate with staff in instances where differences exist.

The ability to maintain professional integrity during periods of incessant
political pressures.

The ability to allocate routine tasks to subordinates to allow free time to lead
the organization toward the path o. established goals.

Technical Skills

A competency in statistics including an understanding of the mathematical
foundations of statistics and application of statistical concepts to problenis
in primary education.

A competency in comnputer science and technology including an understanding
of how computers function and how they can be applied in the solution of
primary education.

The ability to assess primary school and community needs in the region or
area assigned.

The ability to provide leadership in the development and construction of
appropriate primary school academic offerings.
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The ability to diagnose, demonstrate, and assess successful instruction
performance.

The ability to apply appropriate techniques in the evaluation of the program
to be supervised.

The ability to interpret and apply law and school policies to the professional
behavior of teachers and school employees.

The ability to organize key personnel (i.e., teachers, head teachers,
supervisors, and learning coordinators) to assist in the development and
performance of a successful -supervisory program.

The ability to elicit positive supervisory morale, morale which creates a high
degree of productivity. '

The ability to establish competence in the area of primary education, setting
objectives, relating objectives to program, structuring appropriate substance
and designing techniques of measurement and evaluation.

Administrative Skills

The ability to comprehend management and administrative procedures with
emphasis on recent research and new developments.

The ability to comprehend the principles and practice in curriculum
development and competence to interpret this development to others.

The ability to understand school organization and essentials of coordination
of various aspects of the primary school program.

The ability to develop a disciplined inquiry in the principles and application
of primary school administration within the context of the broader field and
discipline,in primary education leadership and other particular specialties.

The ability to assist the preparation and formation of administrative staff who
are engaged in administrative tasks within a multiplicity of primary education
settings.

The ability to understand the social and institutional forces which shape the
Pakistani primary education system and determine National, Provincial, and
local educational policy.

The ability to use systematic analysis,methodologies and techniques to aid in
the decision making process.
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The ability to understand theory and practice of program evaluation using
economic tools and policy applications.

The ability to practice and understand the theory of personnel supervision,
including grievance handling.

The ability to conduct educational facilities planning, including use of
demographic, curriculum, resource,energy data and Provincial construction
guidelines.

The ability to understand and interpret the legal bases for education, rights
and responsibilities of District and Divisional Council Members,
administrators, teachers,students and parents.

The ability to apply business management practices to primary school
management problems: budgeting, accounting, purchasing, school equipment,
salaries, personnel management, and auxiliary and coordinate.

The ability to use empirical evaluation methods and procedures for assessing
primary education as an organization.

"



ANNEX XXI

Awards and Incentives

Teachers,school administrators, and supervisors respond to recognition of their diligent
pursual of teaching, supervisory and administrative tasks. To this end it would be most
profitable to suggest some ways to improve teaching techniques of teachers, work and
attendance habits of teachers and to increase the initiative and enthusiasm of supervisors.
Some awards, prizes and special recognition of these key persons might motivate these key
persons in the primary school system to make a greater professional effort.

Teachers

Each District might award one teacher the honor of being selected "teacher of the year"
as judged by a panel of supervisors, peer teachers, students,and community members.

Each District might award a prize to a teacher who writes the most creative children’s
story as judged by a panel of peer teachers, students, supervisors and community members.

Each District might develop a newsletter for teachers inviting teachers to edit the
newsletter as well as submit articles relative to their teaching experiences with children.
The newsletter would then be distributed to all District primary teachers.

Each District might select a teacher for special recognition for outstanding work in the
community.

Each District might select and sponsor a teacher with talent and promise for further
professional study.

The Department of Education might initiate a policy of compensation for teachers who
participate in professional growth activities such as attendance at workshops, seminars,
courses, conferences and similar activities.

Local political officers, community organizations, associations, women’s groups and
other community agencies might call upon teachers to lead discussions, give lectures or
participate in exchanges of opinions on educational issues and other similar topics.

The Department of Education might invite teachers with ability to participate in
curriculum development activities, textbook writing and other similar activities and give
them special recognition and a citation for their participation.

The media might be asked to write and publish articles about the work of teachers with
children in the classroom.

Introduce an award to teachers whose students show outstanding scholarship in the
classroom.
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Supervisors might select outstanding teachers. for other teachers to visit in an
intervisitation program.

The Department of Education might provide lodging for teachers in unattractive posts.

The Department of Education might grant incentive pay for teachers in posts in difficult
rural areas.

The Department of Education might provide a yearly book allowance for primary
teachers who show an interest in professional growth.

Create a cadre of head teachers for the administration and supervision of schools with
five teachers to provide leadership in these schools as well as providing upward mobility for
primary teachers. -

District Primary Education Officers and Supervisors.

A committee of teachers, community members and representatives from the Directorate
of Primary might select the "outstanding supervisor or school administrator”, each year.

The Department of Education might compensate and recognize the work of DPEO’s
and supervisors for participation in professional growth activities.

The Department of Education might select promising supervisors and DPEO’s for
further study and training with full financial sponsorship.

Community groups might acknowledge the work of the school administrators and
supervisors through special citations and special public ceremonies in their honor.

Letters or citations of appreciation might be given to outstanding DPEQ’s as well as
supervisors by District or Union Councils.

The provision of physical facilities such as a home, or a lodging facility for supervisors
while they are on tour of inspection and supervision.

The provision of vehicles plus petrol and maintenance for carrying out the work of
supervision would create a good feeling among DPEQ’s and supervisors.

The Department of Education might establish a professional library located in each
division for supervisors and DPEQ’s with reading materials as well as literature in related
fields of knowledge.
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ANNEX XXIII

Field Interviews

This is a reference anrcx to the work of Jorge Valdes, of the HIID project in
Balochistan. Mr. Valdes is in the process of interviewing education officers throughout the
province for purposes of ascertaining the flow of information through the educational
system and developing a design for an educational management information system. This
system will be used within the Primary Education Development Program. For the purposes
nf this consultancy it was important to read the transcripts of Mr. Valdes’ interviews with
key officers at the district level.

The consultants have chosen the following interviews as useful to the resident
technical assistance team as they select sites for various strategies regarding personnel
training, development of teaching materials and improvement of instructional supervision:

1. Siblueevcreenene. Interview 24

2. Ziarat............... Interview 26

3. Turbat............... Interview 32

4, Pishin............... Interview 28

3. Uthal................ Interview 30

6. Loralai.............. Interview 29

7. Kalat................ Interview 27

8. Dera Murad Jamali....Interview 25
9. Kachhi............... Interview 23



ANNEX XXIV
CONSULTANCY CONTACTS
Personal Contacts made by Consultant Team, Primary Education Program, Balochistan
March-May 1990.
Dr. Fazal Ahmed, USAID Coordiator, Quetta
Prof. Igbal Kazi, Secretary of Education, Department of Education

Prof. Anwer Kethran, Secretary, Planning and Development, Department of
Education

Mr. Azam Kasi, Chief of Education Section, Planning and Development,
Department of Education

Ms. Zahida Babar, Divisional Education Officer(Female), Department of
Education, Quetta

Jorge Valdes, Consultant, Harvard Institute for international Development,
BRIDGES, Balochistan

Director of World Bank Primary Education Development Expanded Program.
M. Naser Khawaja, Deputy Director, World Bank Project.

Muhammad Hasan, Deputy Director, Administration, Primary Education
Project II

Heik Muhammad, Subdivisional Education Officer, Primary Education Project
II

Muhammad Javed Qukreshi, Associate (Data Management) Primary
Education Project II, Quetta

Mahmood Atiq Khan, Acting Director, Curriculum and Extension

Raja Nisar Ahmed, Deputy Director/Extension, Curriculum and Extension
Jamshed Ahmed, Subject Specialist, Curriculum and Extension

Anis Igbal, Subject Specialist, Curriculum and Extension

Jamil Ahmed Kirmani, Subject Specialist, Curriculum and Extension

Ashad Sayeed, Director/Civil Works, Department of Education



Rashid Anjam, District Education Officer, Quetta
Atta Muhammad, Subdivisional Education Officer, Quetta
Tamkeen Ahmed Abassi, Director/Schools, Department of Education

Thomas LeBlanc, Consultant, HIID, Bridges, Primary Education EMIS,
Peshawar

Syed Sarwar Ali Bukkhari, Division of Statistics, Planning and Development,
GOB

Abdul Qaseem Mian, Joint Education kAdviser, Curriculum Wing, Ministry
of Education, Islamabad

Dr. Tanwir Gorgani, Head, Faculty of Education, University of Baluchistan,
Quetta

Yussuf Niazi, Secretary/Finance, GOB, Quetta
Sarwar Mengal, Deputy Secretary/ Education, Development, Quetta

Sarfraz Khawaja, Director of Research, Academy of Educational Management,
Islamabad

Mohammed Akbar, Secretary, Textbook Board, Education Department,
Quetta

Atta Mohammed Jaffar, Additional Chief Secretary, Planning, GOB, Quetta

Steering Committee, Primary Education Program, Atta Mohammed Jaffar,
Chairman (23 April 1990)

Dr. James Last, Principal, Beaconhouse Public Sch.ool, Quetta

Malik Abdul Latif, Chairman, District Council, Quetta

Mohammad Ayub, Member, District Council, Quetta

Ismat Ullah Khan, Retired Jnint Director, Local Government, Quetta

Mohmas Usman Kas, Assistant Director, Local Government, Rural
Development Department, GOB

Jarar Haider Rizvi, Development Officer, Local Government, Quetta, GOB

Principal and Faculty, Government Agro-Technical Institute and Teacher
Training Center
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