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DRAFT FINAL REPORT
 
Organization and Management Consultants
 

1. Introduction 

The purpose of this report is to lay out an organizational and 
management pattern and a strategy for getting to it, by which the 
Government of Balochistan can implement the goals of the Primary
Education Development Program. It would serve no purpose to review 
here the state of affairs in primary education in the province, but the 
reader is invited to examine the BIBLIOGRAPHY, ANNEXES I, I, 
III, IV, V, VI, VII and VIII for a presentation and analysis of data 
which may be useful in understanding the seriousness of the problems 
to be confronted and in contemplating strategies for meeting and 
resolving those problems. ANNEX IX simply reflects the magnitude of 
the goals of the Progam in statistical terms but, unfortunately, there 
is no comparable table to describe the qualitative changes which must 
occur if primary education is to make a contribution to the general 
development of the province. 

The Primary Education Developnient Program is an innovation 
in bilateral aid in that it includes features designed to guarantee that 
changes undertaken within its time and resource frame could be 
absorbed within the future administrative and budget frame of the 
Department of Education. In its earliest stages it was even projected
that funds from USAID would be comingled in the general primary
education budget of Balochistan. Subsequent events have made that 
impossible, but it is still the hope of USAID that the GOB will, 
through its mandated increases in budget, absorb into its recurrent 
budget the changes and additions brought about through the 
Program. USAID, and sometimes the GOB,have assiduously avoided 
the word "Project" and both have agreed that the proposed Directorate. 
of Primary Education is not and will not beconae a "Project 
Implementation Unit". 

Within the administrative and management reality of the 
present Department of Education, portrayed in ANNEXES X, XI and 
XI, the Program must create new administrative relationships which 
will make possible the professionalization of that department. (See 
ANNEX XV.) Even so, this report suggests an organizational scheme, 
a significant change in the job descriptions of officers in the enterprise
and a management process which hold out some hope that primary
education can make a contribution to the improved welfare of the 
province (e Annex XVI). As will be stated later, these consultants 
believe that improvement of the quality of education may be a more 
important variable than expanded access to schooling in 
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increasing the positive impact of primary education. This report,
therefore, suggests some organizational changes which may 
professionalize the enterprise as well as to increase its capacity to 
attend to more children. Given the resource constraints of the 
Program and the realistic recurrent costs to be borne by the GOB, if a 
choice is to be made between expansion or improvement, these 
consultants come down on the side of improvement, and that choice is 
reflected in the recommended organization. 

The GOB and USAID are coifronting the usual difficulties which 
attend the initiation of an ambitious program of change. Since USAID 
has made it a precondition for initiation of the program that the GOB 
embark on a series of administrative changes, there is an opportunity 
to create new patterns of authority and responsibility and to infuse 
the administrative framework with a professional component. As the 
parties wrestle with innovations such as horizontal communication 
and authority, delegation of responsibility and professional evaluation 
of job performance, there will be ample o portunity for all to exercise 
patience and understanding, and hopefy, courage. 

This report is organized ab Ai-llows: 

1. Introduction 
2. Assumptions underlying the Recommendations 
3. Recommendations 
4. Functions of a new Directorate of Primary Education 
5. The Ideal State (2000 AD) 
6. Transitional Steps 
7. Costs, Existing and Projected 
8. Annexes 

2.
 
Assumptions Underlying the Organization
 

and Management Scheme
 

The major assumption made by the consultants is that the 
Department of Education is serious about organizing itself to improve 
primary education in Balochistan. The level of seriousness will have 
to be sufficient to withstand objections and resistance from units and 
individuals in the Department 
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whose immediate security and responsibilities may be threatened by
changes in organization, or whose performance may be measured 
against new expectations. The second major assumption, which 
affects the priority for assignment of funds to the Program, is that 
improving the quality of educatiion may be as important as increasing 
access to schooling. (In a separate debriefing with the Secretary,
Planning and Development, the consultants found support for this 
idea.) This assumption supports a strategy of experimentation and 
innovation in the widely dispersed areas, and especially in the urban 
areas where experimentation and innovation can be more easily
managed. This assumption leads to a strategy of improvement of 
instruction through strengthening and professionalizing the positions
of SDEO, Supervisor, and Head Teacher, positions intimately 
connected with professionalizing the educational process. 

The third assumption is that the GOB is serious about and 
understands the implications of professionalizing the Directorate of 
Primary Education. While the consultants did not encounter absolute 
resistance to the idea, they did encounter the mindset that all 
government departments are essentially alike, including the 
nomenclature given to positions at all levels of the establishment (an
exceedingly important word). The fourth assumption is that any
strategies for improvement of instruction must take into account the 
woefully ill-prepared teacher corps now manning the enterprise. It 
follows also that strategies of training have to "start where the 
students are," not where usual teacher training is presumed to begin.
Likewise, given the low level of preparation (tenth or eighth grade and 
no pedagogical training) the critical insertion point for 
professionalization wil have to be the SDEO, the Supervisor and the 
Head Teacher, a position to be created. 

An important assumption the consultants earnestly hope is 
warranted is t hat the Department of Education is capable of accepting
the idea that power and responsibility can be delegated to officers 
below the rank of Director. The management of the new directorate 
depends on delegation of authority down to the level of SDEO, and in 
instructional matters to the Head Teachers and Supervisors. 
Concomitantly, it is assumed that the Department of Education can 
accept the idea that some line officers are freed from administrative 
duties and charged with professional duties. It goes without saying
that the delegated authority will carry with it delegated responsility 
and accountability. 

An important assumption for the successful management of the 
new directorate is the capacity of the new directorate to select its 
strategies for improvement of instruction and for location of new 
facilities in some reasonable response to the 
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concentration or dispersal patterns of the school population and a set 
of criteria to be developed in the province. Another management 
assumption is that horizontal communication and even shared 
responsibility is acceptable within the new directorate. 

3. 

tecommendations 

A. One of the highest priorities for immediate action is the 
recruitment of personne or the new directorate, at all levels of 
operation, from deputy director to head teacher. It is equally 
important that some designated personnel be sent for training as soon 
as possible so that they can take up their new duties in the second, 
third or fourth year of the program, and that this concern for training 
be maintained throughout the life of the program. 

B. It is equally important that recruitin be *n for the crucial field 
positions of SDEO, Supervisor, Learning Coordinator, and Head 
Teacher. A significant percentage of people for these positions should 
on a merit/qualifications basis be recruited rather than on the basis of 
seniority system in the education department. A new training 
program for these field positions should also be initiated as soon as 
possible in order to put in place a team that can manage the new 
program. 

C. Since there is no existing pre-service training program for 
teachers, it is strongly recommended that the directorate search for 
competent agencies to develop and deliver a training program suited 
to the recruitment pool available to the program. 

D. High priority should be given to the formation of the three 
councils (Primary Education Council, Instructional Council and Field 
Service Council) in the directorate and in the field. Early in the 
Program there should be a significant effort to initiate horizontal 
communication, authority and responsibility in order to use the full 
resources of the Department of Education. 

E. The Steering Committee must encourage the new directorate of 
Primary Education to search for ways to strengthen the concept of 
decentralization and delegation of authority so that directorate and 
field officers will have the freedom to act professionally and to expect 
some connection between performance and reward. 
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4.
 

Related Suggestions
 

A. Study the BPScale with a view to finding ways to provide salary
incentives other than senioity to reward effective teaching, and to
 
entice teachers to stay in teaching instead of moving into
 
administration for the purposes of higher salary and allowances.
 

B. Search for experimental and innovative delivery systems for 
primary education, especially for the remote and inaccessible regions,
taking advantage of work already done by national and international 
agencies, e.g., Mexico, Thailand, UNESCO, Asia Development Bank,
UNICEF. Ia Adition there should be a search for new patterns of 
cluster'ng teachers for outreach to isolated schools, consolidating
dispersed school-age populations, using radio, correspondence, etc. 

C. Given the concentration of some two-thirds of the primary school 
population in six districts, develop a strategy of interventions for 
mnadxnmum impact on that significant group, e.g., use of head teachers, 
supervisors, circulation of critical teaching materials, (See ANNEX 

M for information regarding concentration and dispersal of the
 
primary school population.)
 

D. The consultants strongly suggest that the officers of the new 
directorate develop close communication with the political actors at all 
levels in the province in order to generate support for the hard 
decisions which will be necessary to professionalize education and to 
increase access of women. This includes members of the provincial
assembly, regional commissioners, district chairmen and tehsil 
officers, professional organizations and unions. 

E. Continue to explore the transfer of teacher training from Bureau 
of Curriculum and Extension to some other entity. The framework 
suggested in this report is to putpre-service training under Colleges
and eventually connect it with a BED/Prima-y to parallel the 
BEd/Secondary, but that is certainly not the only possibility. Even the 
University of Balochistan showed -someinterest in participating in 
pre- and in-service programs for personnel in the directorate and at 

'gher field levels, so other possibilities such as the Open University 
or the Academy of Educational Management might be explored This 
is an important aspect of the need to increase the status of primary
education as a government sector and primary teaching as a vocation. 
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F. A major effort must be undertaken to generate public interest 
and support for increasing women's access to education. 

G. The consultantz suggest that there be some exploration of the 
private and semi-autonomous (military and railway schools) sector in 
primary education. It was impossible to uncover any hard data on the 
effectiveness or efficiency of private schooling, but there seems to be 
some promise in approaching the largest private enterprises for
 
contractual assistance in training teachers, head teachers and
 
supervisors.
 

H. Given the past record in primary school construction, it might be 
feasible to study and experiment with alternative construction 
methods and materials which have been used successfully in other 
regions of the world, even in the US. 

I. As EMIS is developed in both provinces, insist that it eventually
include data on instructional quality and effectiveness to assist in the 
development of teaching materials and in the evaluation of 
teaching/learning. 

5. 

Functions of the new Directorate of Primary Education 

Using the guidelines of the Program Agreement, the new 
directorate will have to perform five major functions: (1) oversee an 
ambitious construction program involving classrooms, 
teachers'quarters, teacher training facilities, resource centers for 
m-service programs and development of field materials, (2) direct 
participation in the design, development, testing and distribution of 
new teaching materials and textbooks, (3) conduct a far-reaching and 
continuous program of staff development affecting all levels of the 
directorate from the director himself to the primary school teachers in 
the field, (4) manage a rapidly expanding primary school instructional 
program, and (5) establish a researcb, evaluation and planning effort 
which will undergird the innovations in the instructional program and 
provide an information base on which to base future policy decisions. 
(See ANNEX XVII and XVIII for a concise listing of functions.) 

The organizational plan which follows will make it possible for 
the new directorate to perform the above-listed functions. It 
represents the consultants' best thinking concerning a realistic, 
affordable, feasible, manageable structure in the Balochistan 
environment. There are many features (e.g., the complete segregation
of girls and boys) which the consultants 
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would not recommend for enterprises in other settings, but one has to 
take into account that this enterprise has to work in Balochistan 
starting in 1990. 

6. 

The Ideal State (2000 A.D.) 

The ideal-state organization shows the following changes: 

(1) At the director level the responsibility for teacher training, 
especially pre-service training (which must eventually be adopted), 
will be shifted to the Director/Colleges to put it on a higher status 
level and eventuate in a BEd/Primary at the same leve as 
BEd/Secondary; 

(2) The creation of the Primary Education Council is a critical step in 
the development of horizontal communication and responsibility. In 
the present setting the individual directorates operate relatively 
independently; in order to marshall the resources of the Secretariat 
for investment in Primary Education it seems appropriate to 
constitute a council, perhaps chaired by a secretarialdelegate or by 
the additional director of primary education, but definitely including 
representation from the directorates of colleges, curriculum and 
extension and the textbook board, whose primary responsibility will be 
setting priorities for the expansion and improvement of the primary 
education program and making claim to the resources of the other 
directorates in the implementation of specific parts of the program. 
This is a new concept in shared responsibility and setting of priorities 
for the &-rectorates in some shared fashion, a conce t which will have 
to be developed and sustained throughout the life ofthe program. 
Without some authority the council will be a hollow institution and 
will become another discussion committee. 

(3) The deputy-director level takes on a significant professional 
coloring in the presence of the Deputy Director for Support Services 
and the Deputy Director for Educational Services (See ANNEX XVI 
for job descriptions.). For the first time there will be representation of 
professional education concerns at the highest administrative level; in 
addition, these two Deputy Directors will have direct professional 
supervision of the Deputy 
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Divisional Education Officers (Instruction) who will be key field management officers. 

The consultants believe that the Primary Education Directorate can be greatly strengthened
by fully integrating women in to all levels of the organization. The consultants recognize
that for socio-cultural reasons separate gender schools with their separate gender
supervisors may need to continue for some time. Therefore there may still have to be a
separation in to male and female lines of supervision but the consultants strongly urge that
the divisions into gender separate lines of supervision and authority be placed as far down 
in the organizational structure as possible, preferably below the division level. 

The consultants also, therefore, strongly recommend that gender integration in as many
levels as possible, starting with the Deputy Director position begin now as the new
Directorate is being formed and continue at a deliberate pace until the Directorate is fullygender integrated. 

The consultants note with pleasure that the Program Steering Committee has already
approved the annual work plan for 1989/90 which contains two activities directly related 
to this matter: Annual Plan activity number: "5.1.12.1 Female Promotion Plan. Develop
a plan for the promotion of female staff so they can assume policy and decision making
positions at provincial, divisional, and district levels." 

"Activity Number: 5.1.12.2: Female Study Tours". Six study tours will be conducted as 
follows. One female principal of the CEE will go to a Third World country to study
teacher training colleges. Two senior CEE staff will visit training centers, one going to the 
U.S. to see explicit teaching methods being used in primary schools, and one to a Third
World country where outcome-based education exists. One senior policy person should take 
part in a management and training program in the U.S. Two high school or primary school
principals should go to a country where they learncan about school management and 
schools as a community resource. 

(4) At the Divisional level, the administrative functions will reside in the Divisional
Education Officer and his Deputy Divisional Education Officer (Adm), but, more 
importantly, the new organization calls for a new deputy who will be exclusively engaged
in professional (instructional) pursuits. He will be the key channel for implementing field 
programs authorized by the directorate; he will also be the key person for energizing the
instructional councils which can bring to bear resources from the Bureau of Curriculum and
the Directorate of Colleges. Official action will be required bring into being theto 
Instructional Councils, which the consultants regard as the most important addition to the
professionalizing of primary education. These councils, probably chaired by the Deputy
Divisional Education Officer/Instruction, should be comprised of field representatives of 
Curriculum, Colleges and the Textbook Board. They should be empowered to address field 
problems of an 
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instructional nature and to make claim on the time and facilities of 
the various directorates. 

(5) The key professional manager will be the Sub-Division Education 
Officer who will be the immediate superior to the team of supervisors
 
and head teachers, the professional field team having direct contact
 
with the teachers.
 

(6) The new organization is most distinctive for its conversion of 
supervisors and learning coordinators from inspectors to supervisory 
professionals. This will necessitate a new perception of role and an 
extensive retraining effort for the existing corps of supervisors. Staff 
development plans include a continuing effort to recruit and train a 
much enlarged corps of supervisors. In addition the management plan 
includes the establishment of supervisory head teachers. It is 
envisioned in this plan that supervisors and head teachers will carry 
out the prog-ram necessary to improve the quality of education 
throughout the province. The establishment of six field service 
councils will be an important device for establishing a professional 
climate for supervisors and teachers. In addition, it ishoped they will 
become vehicles for assisting in the development and distribution of 
teaching materials. In each division a field service council should be 
created, probably under the chairmanship of a senior supervisor, with 
membership of representatives of head teachers, subject specialists 
and personnel from the newly created resource centers. Their agenda 
wouldebe the day-to-day problems encountered by supervisors and 
teachers as they are engaged in the actual management and 
instructional processes of the schools. 

(7) The establishment of the deputy directorship in research, 
evaluation and planning is an attempt to highlight the need to 
broaden the usual planning office to include the evaluation of 
materials, methods and personnel in the educational enterprise, and 
to engage the directorate actively in the design and production of 
facilities, ejuipment and teaching materials. As the new directorate 
engages in innovative and demonstration activities purportedly to 
improve the quality of education, it will be increasingly important to 
generate research findings which verify effectiveness and efficiency. 

It is important to signal at this point that the consultants do not 

assert that the organization described herein is the only desirable 
pattern for the directorate of primary education, but its general lines 
should be used to test the capacity of any organization plan to carry 

out the required functions oi that directorate. 
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7.
 
Transitional Steps
 

The consultant team sees five areas in which a program of 
changes will have to be undertaken in order to realize the creation of a 
new and effective Directorate of Primary Education: 

A. Recruitment of personnel for the new directorate and field 
staff levels. 
B. Development of management patterns to handle the new 
programs of school construction, training and development of 
new teaching materials. 
C. Conduct of a far-reaching and continuing training program 
for incumbent and recruited personnel at the directorate and 
field levels (negotiation and supervision of conLracts). 
D. Establish a research, evaluation and planning unit. 
E. Oversee the development of new teaching materials, 
including the revision of existing cur..iculum and textbooks 
(negotiation and supervision of contracts and supervision of 
Education personnel). 

A. 	 In the first instance, the Secretariat, with the effective 
articipation of the new Additional Director/Primary Education 
rogram, must promptly begin the recruitment of key personnel in the 

new directorate, especially at the Deputy Director, Deputy Division 
Education Officer, Supervisor and Head Teacher levels. In some 
instances this recruitment should begin with in-province, in-country, 
third-country or US training. It could be that some parts of the 
program may have to be scheduled for initiation in the third or fourth 
years, waiting for the selection and training of key officers (e.g., the 
establishment of some resource centers). 

B. From a management point of view it will be extremely important 
that the secretariat establish some new patterns for handling the 
construction component of the program. In the organization suggested 
by the consultants it will facilitate matters if the Deputy 
Director/Research, Evaluation and Planning be delegated the 
authority to oversee the construction and facilities activities. A team 
of responsible officers, including SDEO's and Division Education 
Officers, could be constituted as a construction and facilities board or 
council which could establish priorities and assist the Deputy Director 
in the supervision of implementation contracts. Likewise, in the case 
of the development of teaching materials, the Deputy 
DirectorEducational Services could be em owered to act, with the 
support and advice of a comparable councifor board including field 
officers. In the training component of the program the Deputy 
Director/Support Services could be named to manage the continuing 
effort to train new and incumbent personnel. 



C. Staff Development Plan 

Since the fully staffed Directorate of Elementary Education will 
gradually be phased into place over a period of time some lead time 
will be available to plan and conduct training programs. Training will 
be crucial to the success of the new Directorate. Personnel assigned to 
the new Directorate of Elementary Education will need training to 
sharpen their skill:s to function as efficient school administrators and 
professional education technicians. The new Directorate should do 
everything in its power to place trained teachers in all newly
constructed and renovated school buildings. The Directorate should 
provide orientation training for all personnel joining the New 

irectorate. 

The training needs of personnel in the new Directorate might 
change as experience is gained but presently several types of training 
are envisioned: administrative study tours, skills development
training, formal training and training for the children's teachers. 
Careful planning should starxt immediately, groups and individuals 
must be selected for training, training agencies must be identified and 
training programs designed to meet the needs of participants. 

Administrative Study Tours 

The Additional Director of Elementary Education, Deputy
Directors of Educational Planning, Reseach and Evaluation, Support,
and Administrative Services will need administrative training. They 
must fully realize the magnitude of the mission to be undertaken by
the new Directorate of Elementary Education. 
This could be achieved by sending this group to the United States on a 
two month educational tour. The group would be taken to a 
Department of Education at the State level. Here they would see the. 
structure and professional personnel who formulate policy, establish 
guidelines and provide administrative and technical support services 
to school districts. The group would study the mission of the 
Directorate of Elementary Education, the structure and observe 
personnel at work performing their functions and responsibilities.
The group would then move on to a school district and observe the 
structure as well as its interworkings and close collaboration with the 
State Department of Education. This brief tour would provide an 
awareness of the way a Directorate performs its functions and how a 
group of highly trained professionals work in the interest of providing 
the best possible education for children. 

Skills Development Training 

A key to improving the instructional process in the elementary
education school classrooms is for the Directorate to 
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place all schools of four to five teachers under the direct leadership

and supervision of a Head Teacher. School leadership and skills
 
development training would be provided to assist them assume
 
complete responsibility for the educational programs of these
 
elementary schools. The training would provide expertise in one of the
 
elementary school subject matter disciplines as well as a
 
comprehensieve body of knowledge relative to leadership,
 
management and classroom supervision. The main thrust of training

would be to increase the capacity of Head Teachers to provide direct
 
leadership and technical knowledge to elementary school teachers.
 

Elementary education supervisors need to be provided training

in the fundamentals of classroom supervision. Emphasis should be on
 
the broader concept of supervision to include the provision of an array

of professional growth activities to teachers in addition to classroom
 
visits and sn evaluation of the teacher performance.
 

Trainiug would be needed for District Elementary Education 
Officers assigned administrative tasks ( See ANNEX XX for 
Professional, Technical and Administrative skills needed.) There are 
approximately twenty of these DEEOs. This training would consist of 
a firm grounding in the philosophic conception of elementary
education with consideration of its major aims, issues and convictions 
of basic values it would seek to achieve. Emphasis would be given to 
training of personal effectiveness and leadership. These qualities
would be demonstrated in both the speaking and writing skills of the 
DEEOs as well as the way they work with other individuals, with 
groups, and with the general public. Training would further focus on 
principles of school finance, techniques of school administration, 
planning and school evaluation. 

A different kInd of training would be provided the twenty DEEO§
working on the instructional side. They would be given basic skills 
development training on how to develop a comprehensive supervision 
program and how to relate it to elementary school teachers. Emphasis
would be on ways to assist supervisors carry on the main task of 
supervision andto support Head Teachers in their schools. 

Training For the Children's Teachers 

Balochistan is the only Province in Pakistan which permits
teachers to teach in elementary school classrooms without a single
hour of teacher training. This has created a back log of approximately 
7000 untrained teachers. The Directorate must deal with this problem
almost immediately. They must offer, as 
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soon as possible, "catch up" training while at the sametime, make 
every attempt to phase in pre-service training once again in the 
Government Elementa Teachers Colleges. It is imperative that the 
Directorate work itself out of this vicious cycle as quickly as possible. 

The love for teaching must be restored in the hearts of 
elementary school teachers in this province and it cam be done by 
gearing training toward the basics and by connecting performance 
with reward (See ANNEX XXI for incentives and awards for 
elementary education school teachers.). The training must provide 
insights and understandings of the pyschological, historical, social and 
human development foundations upon which elementary education 
rests. Teacher trainers who themselves have been great teachers 
must instill in elementary school teachers the excitment of teaching, a 
compassion for children and the satisfaction received from helping one 
achieve. In addition, the training program must provide both general 
and professional knowledge, for teachers must know what to teach 
before learning how to teach. 

There must be grave concern for the approximately 6000 
teachers who have had a sprinkling of trainng but need refresher 
courses to assist them maintain and go beyond their skills training 
and knowledge. Serious thought should be given to the development 
of a series of demonstration shools where teachers might observe good 
teaching in action. For some teachers this is a very efective way of 
learning methodology and classroom management. For some it might 
be the best form of training. 

Needed is a B.ED in elementary education for elementary school 
teachers. There is need to provide status for elementary 
school teachers. It will be impossible to create enthusiam and 
dedication among elementary school teacher until professional upward 
mobility for teachers as teachers is provided. 'This possibility should 
be more fully explored. Hope for acquiring qualified elementary 
education teachers and future staff members for the Directorate with 
an elementary education orientation rests with the creation of such a 
program. 

Formal Training 

The elementary education system indicates clearly that it is in 
need of diverse specialists to function in related educational fields. 
The high dropout and repeater rates would indicate serious deficiences 
in the delivery system of elementary education. As enrollment 
increases so will the problems. This should be anticipated and 
promising young educators should be selected and sent on for 
training. There is 
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an urgent need in the Directorate for trained guidance and counseling 
specialists. As soon as possible there should be at least one per
District. For the time being one per division would be an excellent 
beginning. 

There is a similar need for a school psychologist per division 
preferably one per district. They would be involved in establishing a 
testing program which is long overdue in the elementary education 
system. 

The Directorate will have a research and evaluation component.
There is a need to select and send at least two worthy candidates in 
research and two in school evaluation off for training. They would be 
assigned to the Planning, Research and Evaluation unit to build a 
strong research and evaluation program. 

As the Directorate continues its work other needs for specialized 
resources will be evident. However, for the present, the challenge for 
the Directorate is to plan for training and get it on the way as soon as 
possible (See ANNEX X1X for the staff development plan.) Above all, 
it must experiment wih all kinds of training schemes, searching for 
the programs which give good results, take less time to administer and 
have the capacity to reach large numbers. 

Cost Estimates 

An estimation of training costs was made on an educated guess 
of actual costs Whereaslocal costs might be near going rates, 
international training costs might be on the high side depending 
on the universitfies selected for this type of specialized training. 

(a) Administrative Study Tours 

1. New Directorate Administrative Staff 
Duration = approximately 60 days; Number of groups = 1; 
participants per group = 5. International travel; approximately 
3000 per participant x 5 = $15000. Per diem ( average of $100 

per day ); 100 x 60 = $6000; $6000 x 5 = $30,000. Domestic 
travel #300 per participant. $300 x 5 participants = $1500. 
Contribution to universities for progrmmin; the educational 
study tour $1000 per participant. $1000 x 5 - $5000 x two 
universities = $10,000. Total cost would be approximately 
$56,500. 
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(b) Skills Development Training 

(1). Head Teachers 
Duration = one semester; number of groups = 16, participants 
per group = 20. Total number of participant days = 
approximately 60. Cost = Rs 2000 per participant; Rs.2000 x 380 
Head Teachers = Rs 760,000. 

(2). Supervisors 

Duration = 1 semester; Number of groups 10; participants per 
group = approximately 20. Total number of participant days = 
60. Cost Rs 2000 per participant; Rs 2000 x 192 = Rs 384,000. 

(3). District Elementary Education Officers 

Duration = 1 semester; Number of groups = 2; participants per 
group 20. Cost Rs 2000 per participant; 40 x Rs 2000 RRs 80,000. 

(4). Elementary Education Teachers 

Duration = One full academic year; number of groups - 30; 
participants per group 20. Cost per participant = Rs 3000. 600 
teachers x Rs 3000 = Rs 180,000. 

Total cost of Skills Development Training
 
Rs = 1,404,000..
 

(c) Formal Training 
1. 	 Specialist Staff 

Duration = two academic years + summer sessions. 
Number ofparticipants = 16. International travel = $3500 per 
participant; $3500 x 16 = $56,000. Per diem costs per year 
approximately $12,000 per participant; 2 years = $24000; $24,Ovv 
x 16 = $384,000. Book allowances = $500 per term = $1500 x 16 
= $24000 x 2 years $48,000. Thesis preparation allowances = 
$400; $400 x 16 = $6800. Tuition ,,i0,000 per year; $10,000 x 
16 = $160,000. 160,000 x 2 years 320,000. Total cost 
$809,800. 

Total cost of all types of training = $930,409. 

D. Establishment of a Research, Evaluation and Planning Unit 

It is strongly felt that the New Directorate of Elementary
Education will need a strong research and evaluation unit if it 
is to achieve a turnaround in the delivery of elementary 
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education to the youth of Balochistan Province. It will not be able to 
justify further an elementary education system which forces students 
out of the system in the early grades and middle grades. The New 
Directorate will need to probe deeply for the causes of such high 
wastage and inefficiency in the system. 

An assessment of research needs could be made and a systematic 
approach devised to carry it forward. Emphasis might be on the 
problems impinging upon the instructional process at first then a 
locus on related problem, such as curriculum revision, instructional 
materials relevancy and others. The research staff might encourage 
supervisors, head teachers and even teachers to engage in ongoing. 
experimentation studies in the classroom. The research unit might 
try to arouse an interest in educational research at the staff level of 
the GCETs as well as the Department of Education, the University of 
Balochistan. This would begin to bring forth the kind and quantity of 
empirical data needed to plan strategies for elementary education 
improvement. 

There is a strong feeling by educators as well as other interested 
persons in the Province that the curriculum is not suited to students 
needs, that textbooks are not an effective tool for teaching and that 
the teacher eduction curriculum fails to produce professional 
teachers. The controlling agencies responsible for the formulation of 
curriculum and textbooks do their job to the best of their abilities and 
even do occassional field checks but there is no specific empirical data 
to show the effectiveness of these essential aspects of the educational 
program. 

It is imperative that the New Directorate take steps toprovide 
research which will examine the relevance of curriculum and 
instructional materials for presentation to the appropriate agencies in. 
the interest of change and continuous revision. Industrial enterprises 
maintain a strong research and development component to keep their 
products on the cutting edge of the competetive markets. It would 
seem that the Directorate,like industry, will need to engage in 
continuous reaearch and development to provide the best education 
possible for its clientele. The hope for Balochistan's youth and the 
success of the New Direcctorate will depend on its ability to analyze its 
weaknesses and to take corrective measures. 

There will be a need for evaluative services of different types. 
The management and instructional delivery systems in the 
Directorate will need evaluation frequently.. The performance 
of the teacher as well as the supervisor will need to be examined. The 
evaluation of student progress will especially need to be assessed. The 
time might be appropriate for a 
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complete rethinking of student evaluation. It might be time to develop
coneidence in semester exams based on classroom content. Evaluation 
procedures for various measurement purposes needed'in the 
elementary education system could be initiated and developed
cooperatively through the research and evaluation units. 

The New Directorate will need all of the skills possible to begin to 
restore the elementary education system. Research and evaluation 
capability will be crucial in assisting this restoration process. If the 
Directorate realizes the importance of research and its findings and 
facilitates its work, there is hope for complete recovery of the system. 

E. Development of Instructional Materials 

The development of instructional materials for use by 
elementary teachers would contribute greatly to their capacity to 
impart knowledge and its practical application. In Balochistan 
Province there is an urgent need for such materials due to the 
complete lack of pre-service training for beginning teachers. The Ney
Directorate must set up shop to produce an array of useful materials 
for elementary education teachers. There is a golden opportunity for 
the support services unit to experiment with teachers and students in 
the use of such materials. In time others could be asked to assist the 
development of such materials. The new proposed Resource Units 
could become engaged in the production of instructional materials and 
have a continuous display of them for teachers and supervisors to 
observe. The pedagogical staff of the GCETS could become aware of 
such a need and begin to produce such materials with their students. 
This would provide a wide variety of ideas and that is what novice 
teachers need to build an effective style of teaching. 

It is clear that well designed instructional materials supplement.
textbooks, and the teacher lecture. They are especially effective in 
assisting the presentation of concepts which are sometimes difficult to 
get across by just telling. Since teachers in the elementary eduction 
system, especially in the rural areas, are assigned a classroom without 
ror teacher training, they would be in need of a basic teaching kit. 

e main objective of such a kit would be to assit teachers organize
the class, plan for teaching and to learn procedures for the delivery of 
the lesson. For the early grades the kit could sugggest a step by step
approach to reading readiness and eventual beginning reading 
program. Such a kit would give some guidance to an inexperienced
teacher , should be prepared, tested, and refined for distribution to all 
beginning teachers. 
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There is a need for supplemental reading materials for students 
at all grade levels to assist teachers meet the wide range of learning 
abilities. There is a need to assess the utility of present textbooks and 
supply of instructional materials in terms of content relevancy, level of 
difficulty, interest and attractiveness to students. This information 
would form the base for the production of more effective instructional 
materials. 

In addition to home made materials good elementary teachers 
need an abundance of throw away items and materials in the vicinty 
of the school environment. Discarded shoe boxes, egg crates, popcycle 
sticks, soda pop bottle caps and other such items are great teaching 
aides. For the teachers of science there is a vast arena of natural 
related science objects from which to choose. Supervisors must 
encourage teachers to collect and use such aides and must assist them 
to find sources for the collection of such useful items. 

Teachers can also produce instructional materials and should be 
encouraged to do so. The development of units around interesting 
themes and topics is a most effective tool for teaching. Teachers in 
their dialogueing with students might discover their interests and 
build units around their exciting questions on the subject. Such 
teacher made units have great interest and appeal to students because 
learning is real and meaningful to them. 

The production of an abundance of instructional materials would 
lend a new life to teaching in the elementary schools of the Province. 
Displays of home made instructional materials would be a source of 
inspiration to teachers and would arouse their interest to use and 
produce them in their classerooms. 

7. 
Costs of the Program, Existing and Projected 

The Separate Directorate of Elementary Education for the 
management and administration of elementary education will be 
gradually integrated into the Department of Education. It is difficult 
to calculate precisely real costs at this time since further revision and 
refinement of the organizational plan is underway and the exact 
staffing pattern is not fully known. The following table, which also 
appears as ANNEX XIV, is the best estimate the consultants could 
construct using data from the Additional Director/Primary Education 
Program. The Department 
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of Education Officials seem to favor and desire the addition of a new 
tier of administration officials at the Division level which will require
the creation of new posts and costs. Two of the posts for Division 
Education Officers have already been approved but have not yet been 
filled. As cost estimates of the New Directorate are more fully studied 
it might be decided that this tier is not needed and could be cut 
without jeapordizing the operational effectiveness of the proposed
organization. However, in the proposed org .nizational plan a useful 
mission of promoting more effective horizontal communication has 
been assigned to these Division Education Officers. 

The Directorate feels that it can effectively provide efficient 
management and instructional support to the field with the creation of 
an assistant to the additional director and four deputy directors. Each 
will be in charge of diverse but needed services the Directorate intends 
to render to elementary education students and teachers. Functions
 
and responsibilities have been sharply defined to hold down the
 
numbers of administrative staff at this level and to avoid duplication

of functions. As operational experience is gained some of the service
 
units may need additional staff but for the present it appears to be
 
adequate for launching the work of the Directorate. 

The proposed organization and staffing pattern at the District
 
level is geared to increase the capacity of elementary schools to hold
 
students longer and to provide a more functional education. A
 
balanced approach is envisioned with one set of DEEOs providing the 
administration while another will provide support services to the 
instructional side. The District Elementary Education Officers 
formerly Sub-Division Education Officers will in time be incorporated
into the New Directorate without any additional costs. This should be 
an effective scheme to force change in the system. 

To reinforce further, support to the instructional side, 380 Head 
Teachers will be assigned full time to schools of five teachers. New 
posts will need to be created. At established low base pay rates for 
such professional services it shouldn't overburden the budget. Once 
these Head Teachers are professionalized, placed in schoools,
immediate impact should be felt. If their effort can plug the leaky 
system for even a slight bit they will have earned their kee As time 
passes, the strategy might be assessed and replicated in schools of four 
teachers and even clusters of one room schools. 

The elementary school supervisors with a ratio of 1:15 schools should 
find it possible to assist teachers improve instruction. As enrollment 
increases new posts will need to be created. Supervisors will need to 
organize their time, plan carefully and 
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work diligently to meet the New Challenge set forth by the New
 
Directorate of Elemntentary Education. These supervisors are already

in place and should be absorbed as regular staff in the New
 
Directorate in the near future.
 

Most reorganizational schemes leave recurrent cost obligations.

The full implementation of the New Directorate will deal this
 
responsibility to the Department of Education and plans should be
 
made to establish an asoump tion schedule. If new posts are created
 
and supported by program finds a phasing in schedule by the
 
Department of Education should be planned so that the Directorate
 
remains in tact once the program is finished. In this light an
 
assessment of the elimination or redeployment of the numerous
 
Assistant District Education Officers who apparently are not assigned
specific duties would be in the interest of providing additional posts

for the New Directorate. The integration of females in the
 
management of elementary education would distribute the work load
 
and provide further economic savings relative to staffing. An
 
assessment of the place of secondary education in relation to the
 
installation of a separate Directorate of Elementary Education would
 
be needed to readjust the work load and role of the education officers
 
assigned to this level of education. 

The New Directorate must respond soon to the need of training
administrative and instructional staff. It must develop training
 
programs, contract training services and appoint participants to
 
receive training. It is already late and if action is not taken untrained
 
teachers and old programs will be placed in new and renovated school 
buildings. The Open University, The Academy For Educational 
Planning, The University of Balochistan (Department of Education)
and some private schools have expressed an interest in assisting with 
training and all of these potential training resources should be more 
fully explored. Local training costs are reasonable while study outside 
the country continues to increase. Both are needed and should be 
planned for as soon as possible. 

The greatest investment a nation can make is the provision of 
good elementary education for its youth. This is what the New 
Directorate purports to do and what it costs to support a separate
Directorate of Elementary Education can be measured only on the 
impact it will make ten years hence in the numbers of children it 
graduates from its elementary schools (See ANNEX XVH for the 
Mission Statement of the New Directorate of Elementary Education.) 
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ANNEX I 

Enrollment, Grades 0-10, 1988/89, Balochistan 

Grade as percent 
Percent previous year 

Grade Male Female Total Female Male Female Combined 
0 164,187 31,016 195,203 16.8% 
1 164,187 31,016 195,203 16.8% 
2 49,930 9,588 59,518 16.0% 30.4% 30.9% 30.4% 
3 37,347 7,464 44,811 16.6% 75.0% 78.0% 75.2% 
4 28,407 5,689 34,096 16.7% 75.0% 73.0% 75.2% 
5 21,468 4,108 25,576 16.0% 75.0% 72.0% 75.0% 
6 16,121 4,521 20,642 22.0% 75.0% 110.0% 80.7% 
7 12,342 3,221 15,563 21.0% 76.5% 71.2% 75.3% 
8 10,100 2,895 12,995 22.2% 81.8% 89.8% 83.4% 
9 7,783 1,983 9,766 20.3% 77.0% 68.4% 75.1% 
10 6,152 1,312 7,464 17.5% 79.0% 66.1% 76.4% 

Totals as % of Gr 1 
Gr 1-5 301,339 57,865 359,204 16.1% 13.1% 

Gr 8 as % of Gr 6 
Gr 6-8 38,563 10,637 49,200 22.0% 63.0% 

Gr 8as % ofGr 1 
6.7% 

Gr 10as % ofGr 1 
Gr 1-10 353,837 71,797 425,634 16.9% 3.8% 



ANNEX 2
 
Kindergarten Enrollment by Sex and District
 

Balochistan, 1989
 

District 	 Kacldii Paccei Totals Grand Total 

I. Quetta 
Male 13331 6333 19664
 

Female 9586 4288 13874 33538
 
2. 	Pishin
 

Male 14285 7956 22241
 
Female 1185 630 1775 24016
 

3. Chagai
 
Mile 4551 2061 6612
 

Female 824 1566 1390 8002
 
4. 	Lorolai
 

Male 8422 4128 12550
 
Female 621 1370 1991 14541
 

5. Zhob
 
male 3823 2735 6567
 

Female 554 208 762 7329
 
6. 	 Killa
 

Male 2554 827 3381
 
Female 340 221 561 3942
 

7. 	Sibi
 
Male 2468 1441 3909
 

Female 758 361 1119 5028
 
8. 	Ziarat
 

Male 1408 659 2067
 
Female 137 95 232 2299
 

9. 	Kohlu
 
Male 842 378 1220
 
Female 	 374 237 611 1831
 

10. 	 Dera Bugti
 
Male 2494 986 3480
 

Female 280 146 426 3906
 
I1. Kaclfi
 

Male 8022 3481 11503
 
Female 871 409 1280 11542
 

12. Jaffarabad
 
Male 7942 3715 11503
 

Female 350 182 532 12035
 
13. 	 Tamboo
 

Male 3313 2366 5679
 
Female 195 124 319 5998
 

14. 	 Knlat
 
Male 6425 2822 9247
 

Female 1352 779 2131 11378
 
15. 	 Khuzdar
 

Male 8350 4029 12379
 
Female 355 184 539 12918
 

16. 	 Kharan 

Male 1588 1242 2830 

77 



Female 	 225 160 385 3215 
17. 	 Las Bela 

Male 5952 2934 8886 
Female 640 412 1052 9938 

18. 	 Turbat 
Male 6959 4232 11191 

Female 745 497 1242 12433 
19. 	 Panjgoor 

Male 3032 2438 5470 
Female 630 479 1109 6579 

20. Gawadnr 
Male 3106 1854 4960 

Female 265 216 481 5441 

Total Males 108876 56617 165493 
Total Females 20277 11164 31441 196934 

Combined Total 129153 	 67781 196934 196934 



ANNEX II 

PRIMARY ENROLLMENT BY SEX AND DISTRICT 1988189 

DISTRICT 1I I 11 IV V TOTALS 

------- ------------- --------- ------------------- ------------ I 

1. QUETTA. I 

M 19664 8358 6511 5294 4147 43974 
F 14474 4748 3975 3294 2445 28936 

2.PISHIN. 

NI 22241 7288 4913 3572 2428 40442 

F 1805 417 347 218 137 2924 

3. CHAGAI. 

hi 6562 1722 1368 1044 8b9 11565 

F 1390 390 218 161 118 2277 

4. LORALAI. 

M 12464 2832 2055 1515 1181 20047 

F 991 279 243 160 150 1823 

5.ZHOB. 

M 6567 1732 1242 954 669 11164 

F 762 177 137 89 66 1231 

6. KILLA. 

MN 3381 902 661 454 349 5747 

F 561 154 11 45 39 910 

7.SIBL 

M 3909 1731 1548 1370 1151 9709 

F 356 292 260 208 167 1283 

8.ZIARAT. 

M 2067 618 528 413 328 3954 

F 232 52 37 102 17 440 

9.KOHLU. 

M 1220 375 274 294 94 2257 

F 611 108 54 39 23 224 

10. DERA BUG 

NI 2660 1830 1453 1026 394 4603 

F 426 96 66 55 27 670 



-------- ----- ------- 

ANNEX III 

PRIMARY ENROLLMENT BY SEX AND DISTRICT 1988/89 

DISTRICT 1I II I I IV I V TOTALS 
----- ----------------------.----------- I 

1I. KACHHI. 

M I11511 3255 2007 1368 1062 19167
 
F 1280 4.50 314 214 150 1558 

12. JAFFARABA 

M 11657 2975 2100 1606 1419 19757
 
F 535 177 130 86 27 955
 

13. TANI BOO. 

M 5919 2174 1593 1166 750 5683
 

F 319 63 41 40 27 490
 

14. KALAT. 

NI 9247 2175 1920 1486 1403 16231 
F 2131 779 550 329 439 4228
 

15. KHUZDAR.
 

M 11960 3721 2654 1827 1594 21756
 
F 494 212 140 139 115 1100
 

16. KI-IARAN. 

NI 10230 578 463 398 417 12086
 
F 383 89 53 30 31 586
 

17. LASBELA.
 

M 8708 2017 1600 1176 1120 14621
 
F 1031 396 264 205 65 1961
 

18. TURBAT.
 

M 10664 2799 2126 1802 1718 19109
 
F 1154 277 246 139 194 2070
 

19. PANJGOOR. 

M 5314 2000 1387 1115 897 10716
 
F 1015 332 200 151 113 1811
 

20. GAWADAR. 

NI 4841 1048 944 609 710 

F 466 155 79 67 58 825 "
 

------------------ --------- --------- --------- ---------- ------------ I
 
TOTAL:- I I I I I 

hi 1 170967 49647 37347 27121 22368 307450 
F 30416 10209 7265 5771 4368 58029 

GRAND TOTAL [ 201383 59856 I 44612 I 32892 1 26936 1 365679 

8152 



--------- 

ANNEX IV 

ENROLLMENT IN MIDDLE SCHOOL BY SEX AND DISTRICT 1988/89 

DISTRICT I VI VII 

------- ---------------

I. QUETTA. 

M 4522 4120 
F 3422 2429 

2. PISHN. 

M 1057 914 

F I 116 97 

3. CHAGAI. 

M 529 373 
F 66 49 

4. LORALAI. 

M 703 597 
F 114 70 

5. ZHOB. 

M 335 257 
1- 53 33 

6. KILLA. 

M 268 141 

F 29 22 

7. SIBI. 

M 485 333 

F 158 123 

8. ZIARAT. 

M 202 141 
F 3 2 

9. KOHLU. 

M 114 61 
F 10 8 

1o. DERA BUGT 

M 300 228 
F 8 8 

VIII 

3588 
2338 

742 

53 


297 
26 

474 

57 

"208 

27 

119 

19 

306 

101 


99 

I 

73 

7 

196 

6 

TOTALS 

----------- I 

12230 

8189 

2713 
266 

1198 
141 

1774 
247 

600 
113 

528 

70 

1124
 

382
 

.440 

6 

248 

25 

724 

20 



ANNEX IV 

ENROLLMENT IN MIDDLE SCHOOL BY SEX AND DISTRICT 1989/89 

DISTRICT j Vi I VI I Vill j TOTALS 

I ~I 
11. KACHH.1 

M 719 562 I 426 1707 
F 39 26 25 70 

12. JAFFARABA 

M 919 684 560 2163 
F 95 49 52 196 

13. TAMIBOO. 

M 745 430 244 1419
 
F 34 85 5 124
 

14. KALAT. 

M 871 603 447 1921
 
F 125 107 63 275
 

15. KHUZDAR. 

M 842 690 461 1993 
F 36 28 21 85 

16. KHARAN. 

M 350 227 183 760 
F 9 10 6 25 

17. BELA. 

M 739 519 361 1619 
F 75 43 26 144 

18. TURBAT. 

M 1138 815 631 2584 
F 42 16 12 70 

19. PANJGOOR. 

M 627 447 362 1436 

F 68 30 22 120 

20. 	GAWADAR. 

M 376 294 221 891 
F is 13 6 37 

TOTAL:- I 20352 I 15659 J 12868 ] 48879 
.............. 
 ......... 
 ......... 
 ......... 
 ...........­



ANNEX V 

High School Students by District and by Sex 
Balochistan 1988-89 

District Grade IX Grade X 

I. Quctta 
Male 2815 1929 

Female 1570 1010 
2.Pishin 

Male 593 446 
Female 37 27 

3. Chagai 
Male 246 228 

Female 20 15 
4. Lorolai 

Male 271 434 
Female 41 37 

5. Zhob 
Male 155 142 

Female 26 18 
6. Killa 

Male 74 91 
Female 10 1i 

7. Sibi 
male 245 248 

Female 77 59 
8. Ziarat 

Male 74 73 
Female 0 0 

9. Koldu 
Male iI 10 

Female 4 4 
10. Dera Bugti 

Mille 137 124 

Female 0 0 
11. Kacldii 

Male 379 258 
Female 29 17 

12. Jaffarabad 

Male 459 312 
Female 32 18 

13. Tamboo 

Male 101 58 
Female 5 4 

14. Kalat 
Male 359 342 

Female 53 29 

Totals Grand Total 

4744 
2580 7324 

1039 
64 1103 

474 

35 509 

705 
78 783 

297 
44 341 

165 
21 186 

493
 

136 629 

147 
0 147 

21 
8 29 

261 

0 261 

637 
46 683 

771 
50 821 

159 
9 168 

701 
82 783 



15. Kuzdar 
Male 485 154 63) 

Female 14 15 29 668 
16. 	Kharan
 

Male 151 145 296
 
Female 	 3 1 4 300 

17. 	 Las Bela 
Male 286 253 539 

Female 34 29 63 602 
I8. Turbat 

Male 508 459 967 
Female 9 6 15 982 

19. 	 Paiijgoor 
Male 237 240 477 

Female 19 10 29 506 
20. 	Gawadar 

Male 197 206 403 
Female 0 2 2 405 

Totals 9766 	 7464 17230 17230 



ANNEX VI 

BALOCIIRSTAN PROVINCE 
Number ofPrimary, Mosqac. Middle andIigh Schools 

98 

Name of 

Diuric MaIc 

Primary 

Female Total Malc 

Mosque 

Fe,,alc Total Male 

Middle 

Female Total Male 

High School 

Female Tol 

Grand Tot 

Qutata 

Pishin 

Chaai 

Lorluli 

Zlhob 

Kill. 

Sibi 

Ziamrt 

Kohlu 

DeraBugti 

jafumrtad 

Tamboo 

K.chhi 

lat 

KhuzJar 

Khtan 

Lasbola 

Tutboi 

Panjgoor 

G.-a',.-.r 

166 101 

287 47 

113 17 

361 51 

205 43 

304 SoaNote 

78 21 

40 19 

122 11 

70 I7I 

194 0 

103 31 

229 3,3 

214 39 

229 20 

III 30 

186 21 

157 20 

61 II 

61 8 

267 

334 

130 

412 

352 

S.cNote 

99 

59 

133 

83 

194 

134 

263 

253 

249 

121 

207 

177 

72 

69 

127 

230 

72 
269 

119 

8 

55 

35 

41 

75 

136 

70 

181 

120 

185 

38 

112 

116 

87 

55 

0 

0 

0 
0 

0 

0. 

0 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

127 

230 

72 
269 

119 

8s 

55 

35 

41 

75 

186 

70 

18t 

120 

185 

98 

112 

116 

87 

55 

23 

52 

22 

43 

22 

19 

9 
II 

I I 

22 

15 

23 

34 

36 

30 

27 

25 

29 

16 

10 

i8 

4 
5 

5 

1 

I 

5 

I 

0 

I 

3 

0 

6 

30 

3 

I 

3 

2 

I 

2 

41 

56 
27 
48 

23 

20 

14 

12 

3 

23 

18 

23 

40 

46 

33 

28 

26 

31 

17 

12 

23 

21 

7 
16 

3 

4 

11 

2 

3 

9 

15 

7 

18 

14 

18 

5 

33 

17 

7 

6 

19 

5 
2 

4 

1 

2 

3 

0 

1 

1 

2 

I 

4 

4 

3 

3 

3 

3 

2 

1 

42 

26 
9 
20 

4 

6 

14 

2 

4 

t0 

17 

8 

22 

18 

19 

6 
14 

18 

9 

7 

477 

646 

238 
749 

394 

218 

182 

108 

189 

189 

413 

235 

506 

437 

486 

243 

359 

342 

185 

143 

Total 3091 515 3f06 2311 0 2311 479 70 549 217 58 275 6741 

Note: Zhob andKills arccombined for &irls. 



ANNEX VII 

TEACHERS 

PRIMARY. MIDDLE. HIGH 

SCHOOL 

MIDDLE HIGH SCHOOL 

DISI RICT PRIMARY QURAN ARAI) GENERAL DRAWING GENERAL PHYSICAL TTCIINICAL TOTAL 

TEAClIERS EDUCATION 

QU.r"A 

M 1012 156 53 190 69 269 65 II 1825 

F 728 45 34 124 41 128 28 399 

IISIIIN 

M 1246 79 61 113 70 16d 1! 7 1787 

F 138 8 7 31 7 20 5 I 217 

CIIAGAI 

M 34 4H 33 71 27 59 23 2 611 

F 122 7 7 21 8 17 5 2 19 

LORALAI 

NI 1012 99 34 125 59 124 56 6 1515 

F III 8 10 35 12 24 13 213 

zilon 

M 508 i8 25 57 22 50 25 6 75 

F 123 5 4 14 4 9 I 37 

KILLA 

M 377 21 20 45 18 40 19 2 165 

F 12 I 1 I I I I 6 

SIBI 295 20 23 60 II 65 20 5 542 

ZIARAT 227 31 14 31 27 27 20 7 384 

M 49 2 3 3 I 6 4 I 70 

F 

KOIILU 

?I 308 24 20 33 16 41 17 439 

F 25 2 3 I 3 I 35 

DERA DUCTI 

%1 359 35 36 76 28 58 27 619 

F 22 I 3 I 3 I 31 

KACIIIII 

NI 858 72 51 127 49 84 43 2 1286 

F 105 9 6 20 12 20 6 2 180 

JAFFARAIBAD 

MI 679 69 83 79 33 64 35 1042 

F 4 2 II 4 7 2 29 

TANN,1100 

NI 379 20 21 41 14 37 15 517 

F 85 I 1 3 I 91 

KI.AT 

MI 737 79 49 116 45 116 46 6 1194 

F 36 12 6 28 9 21 8 1 141 

KIIUZDAR 

M 878 78 50 109 44 90 46 4 1341 

F 29 4 2 8 3 8 3 57 



KiIARAN 

I 278 49 32 160 51 47 56 1273 

F 29 1 1 6 2 3 2 44 

LASBELA 

i 593 56 39 76 52 86 35 7 944 

F 38 5 1 8 4 10 3 69 

TURBAT 

NI 507 62 45 71 59 91 29 3 817 

F 43 5 3 7 3 7 3 71 

PANJOOR 

M 349 39 23 42 16 55 27 2 543 

F 25 2 4 5 2 4 1 43 

GAWADAR 

M 213 27 19 31 15 49 16 1 386 

F 13 2 3 4 1 2 I 26 

TOTAL 13709 1255 230 1996 794 1991 7"5 211 19412 



Name of 
College 

GCET Quetta (M) 

GCET Mastung (M) 

GCET Quetta (F) 

GCET Punjgoor (M) 

GCET Uthal (M) 

GCET Kalat (M) 

Agro Technical 
Training Center 
Quetta (M) 

Totals 

ANNEX VIII 

Balochistan Province 
The Government Colleges For Elementary Teachers 

Intake 
Capacity Category Enrollment 

345 PTC 215 

CT 30 


DMS 100 


190 PTC 130 

CT 60 


150 PTC 100 

CT 40
 

H. EC. 10
 

130 	 PTC 80 

PTC 50
 

130 PTC 80 

CT 50
 

200 PTC 150 

CT 50
 

40 Ind. Arts 28 

Agr. Group 12 


1185 	 1185.00 

Catchment Area
 

Quetta, Pishin, Zhob
 
Loralai,Chagai,Sibi
 

Dera Bugti
 

Kalat,Khuadar,Kharan
 
Nasirabad,
 

All Districts
 

Turbat,Gawadar,Punjgoor
 

Las Bela,Khuzdar
 

Kalat,Khuzdar,Kharan
 

All Districts
 
Twenty JET (Tech)
 



ANNEX IX 

PED Program Enrollment Targets (1990-1999) 

Enrollments Participation Rates 

Location Years lncrease Years Increase 

1989 1999 Number % 1989 1999 % 

Balochistan 

Boys 262,000 564,000 302,000 115.3 61.8 93.6 31.8 

Girls 56,000 193,000 137,000 244.6 14.6 35.8 21.2 

Total 318,000 757,000 439,000 238 39.3 66.3 27 

f, 
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ANNEX XIII 

PAY SCALE 
BALOCHISTAN PROVINCE 

BPS Existing Scale New Scale 

1 440-10-640 601-13-860 
2 460-12-700 625-16-945 
3 480-14-760 650-19-1030 
4 500-16-830 675-22-1115 
5 520-18-880 700-25-1200 
6 540-20-940 725-28-1285 
7 560-23-1020 750-31-i370 
8 590-26-1110 790-34-1470 
9 620-29-1200 830-38-1590 
10 660-32-1300 870-42-1710 
11 700-35-1400 910-46-1830 
12 750-40-1550 970-52-2010 
13 800-45-1700 1035-58-2195 
14 850-50-1850 1100-64-2380 
15 900-55-2000 1165-71-2585 
16 1050-80-2250 1350-105-2925 
17 1600-120-3040 2065-155-3925 
18 2100-150-3600 2710-195-4660 
19 3200-160-4480 4130-205-5770 
20 3800-180-5240 4900-235-6780 
21 4200-225-6000 5420-290-7740 
22 4500-250-6500 5800-325-8400 



ANNEX XIV 

Existing Annual Cost 

Position Title Salary Grade Salary Total 

1 Dpty. Div. Dir. (F) BPS 18 44,220 44,220 
2 Div. Dirs. 19 59,400 118,800 
36 Sub-Div. Ed. Offrs. 17 35,940 1,293,840 
192 Supervisors 11 16,770 3,219,840 
13,000 Teachers 7 12,720 165,360,000 

Total 170,036,700 

Projected Annual Program Cost (Year 2000) 

1 Additional Director BPS 19 59,400 59,400 

1Asst. Director 17 35,940 35,940 
1 Stenographer 12 17,890 17,890 

2 Senior Clerks 11 16,770 33,540 

2Junior Clerks 7 12,720 25,440 

4 Drivers 8,100 32,400 
2 Peons 7,200 14,400 
4 Dpty. Directors 18 44,220 176,880 
3 Asst. Directors 17 35,940 107,820 
4 Divisional Dirs. 19 59,400 237,600 
12 Dpty. Div. Ed. Offrs. 18 44,220 530,640 
4 Sub. Div. Ed. Offrs. 17 35,940 143,760 
380 Head Teachers 11 16,770 6,372,600 
508 Elem. Ed. Sups. 11 16,770 8,519,160 
11 Superintendents 8 13,620 149,820 
5 Stenographers 12 17,890 89,450 
17 Office Assts. 11 16,770 285,090 
22 Senior Clerks 11 16,770 368,940 
22 Junior Clerks 7 12,720 279,840 

22 Drivers 8,100 178,200 

17 Peons 7,200 108,000 
13000 Teachers 7 12,720 165,360,000 

Total 183,126,810 

Combined Annual Total 353,163,510 

In US$ 16,126,188 
Per Pupil Cost in US $ 23 
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1. The District Education Officer (DEO)
 

A Notification document from the Education Department of the Government of 
Baluchistan (and confirmed .bf:interviews during the field survey) classifies 
"the duties and powers" of District Education Officers into (1) Academic 
Activities, (2) Budget/Account Planning and Drawing and Disbursing Powers and 
(3) Service Matters. 



2. 	The Deputy District Education Officer (DDEO)
 

are 	contained in a Notification docunlThe 	duties and functions of the DDEO 
Education Department of the Government of Baluchistan on May 1:issued by the 


1984. The DDEO has academic, .administrative, 'supervisory and developmental,
 
responsibilities. The details are as follows:
 

a. Academic Responsibilities
 

that the courses of study are completed and theI. 	He/She will ensure 
terminal examinations are conducted in middle, primary and mosque 

schools in accordance with the schedule. 

He/She will be responsible for the improvement of standard of
 

Education in primary/mosque/middle schools and literacy centers.
 
ii. 


iii. 	 He/She will guide the teachers in improving the quality of their
 

teaching and.overcome difficulties in teaching-learning process.
 

lie/She will promote curricular, co-curricular, extra-curricular and
iv. 

sports activities in middle schools.
 

b. Administrative Responsibilties 

I. All the files will be routed through him/her when present at the 

headquarters.
 

ii. Annual Confidential Reports in respect of the teachers working in 

will be initiated by him/her. He/She will countersignmiddle schools 

the ACRs of the primary and mosque school teachers.
 

c. Supervisory Responsibilities
 

i. 	 He/She will be responsible for regular extensive inspection and 

supervision and smooth running of primary/mosque schools and literacy 

centers.
 

il. He/She will supervise and coordinate the activities of Assistant
 

District Education Officers, Supervisors and Learning Coordinators. "
 

Iii. 	 He/She will be responsible to-establish interaction between the 

community and the school at middle/primary /mosque school and literaxc 

center level. 

d. Developmental Responsibilities
 

He/She will assist the District/Divisional Education Officers in
i. 

nubmit report topreparation of Annual Develpment Programme and will 

Education Officer of the development schemesthe 	 District/Divisional 
pertaining to middle, primary and mosque schools.
 

ii. He/She will propose the opening of new primary and mosque schools and 

literacy centers. 

Lii.' All the equipment and textbooks in primary, mosque and middle schools 
will be applied through him/her.
 

Iv. He/She will be responsible for the 'collection, compilation and
 

consolidation of all educational statistics in the district.
 



A~P-r 	 a. Qrcev. 

Assistant District Education Officer (ADEO) 

i duties and functions of the ADEO are similarly classifLed into academic, 
inistrative, supervisory and development reeponsibilitias. They are as 

Llows: . 0 

Acildemic Responsibilities 

I. 	 He/She will be responsible for the improvement of quality of education. 

Ii. He/She will promote curricular, co-curricular, extra-curricular and
 
sports activities in primary and mosque schools. 

Iii. He/She will help primary/mosque school teachers, improve the quality 
of teaching and overcome problems faced in the teaching and learning 
process. 

.v He/She will ensure that the courses of study are completed according 

• to the time schedule.
 

Administrative Responsibilities 

i. 	He/She will initiate proposals for the adjustments and transfers of 
primary and mosque school teachers. 

.ii. He/She will initiate the Annual Confidentchl.ieports of primary and..
 
' mosque school teachers.
 

Supervisor y Responibtlities 

i. He/She will carry-out extensive regular inspection and supervision of 
primary and mosque schools and will furnish reports to the Deputy 
District Education Officer. 

Ii. He/She will ensure that the primary/mosque schools are kept clean and 

tidy. 

Development Responsibilities 

i. 	He/She will help the Deputy Dlstrict Education Officer select suitable
 
locations for the opening of new primary/mosque schools and adult
 
literacy centers.
 

it. 	 He/She will submit progress reports to the Deputy District Education 
Officer on the developmental schemes of the area. 

Iii. He/She'will collect, compile and consolidate the educational
 
statistics of the area and submit them to the Deputy District 
Education Officer.
 



h Sub-DivislOnal Edue:on Officer
 

i.Office Administration
 

i. 	Appropriate delegation of powers and scheduling of work for the staff
 
of the Sub-Divisional office.,
 

i1. 	 Direct supervision of all the ministerial, clerical and other junior 
staff in the Sub-Divisional office. 

iii. Handling of all correspondence matters. 

iv. 	 Collection and compilation of all sorts of educational data and
 
statistics from the schools in his/her Sub-Division.
 

v. 	Purchase and/or receipt of materials for the schools in the
 

Sub-Division in accordance with the powers delegated to him/her.
 

b. Instructional Supervisory Duties
 

i. 	 That the curriculum content and programmes in the schools in his/her 
area are in accordance with the policies and objectives of education. 

ii. 	That the timetable, workplan, teachers' lesson notes, diaries and
 
schemes of work or other approved documents showing the day-to-day
 
schedule of instructional activities are properly kept and 
appropriately used by the teachers.
 

IlL. That the pupils have a good classroom climate for their work including
 

pupil-pupil and pupil-teacher relationships and Interactions.
 

Iv. "Checking school examinations and countersigning certificates. ­

v. 	Check the records of pupil progress and recommending ways of assisting 
the- low achievers or late developers among the pupils. 

vi. 	 Checking the general school: conditions including the conditions of the
 
classrooms and the school instructional facilities (e.g. desks,
 
blackboards, etc).
 

vii. Guiding and counselling the weaker or newer teachers.
 

c. Staff Supervision
 

(The SDEO will:)
 

I. 	Go through the list of staff to determine whether they are adequate
 
for the number, class or age of the pupils, and whether the right
 
teachers are teaching the right classes or subjects.
 



ii. Observe the teachers in action to deterwine those that need-guidance,
 
or further training.
 

11. Didcuss with each teacher his/her merits and demerits and highlightwith 	 the teachers areas that need improvement in his/her performance. 

iv. 
 Discuss with the Jeadmaster/Ifeadmistress on the matters of staff

performance, discipline, morale, development and staff interpersonal 
relations. 

v. Arrange (with the agreement of the Headmasters and the DEO) short 
courses or seminars for -selected teachers on issues 
related to
improvement of programmes or 	 improvement of instructions. 

vi. Occassionaliy 'organize short inservice courses and workshops for
groups of 	 teachers in the Sub-Division on selected aspects of 	 theirwork. 
 Excellent Headmasters and experienced teachers may be asked to
 serve as additional resource persons at such short courses.
 

vit. 
 Identify without prejudice, teachers that need promotion, discipline,

further training, etc., and recommending such teachers to the 
appropriate authorities..
 

d. 	 Financial Duties 

i. Execution of budget received from the Finance Department through the
Director of School Education, 

ii. Auditing the accounts of the Sub-Divisional Education Office and theschool before forwarding them.through the DEO to the Accounts Branch.
iMi. 
 Carrying out other financial duties as the District Education Officer
 

may delegate.
 

e. 	Developmental Powers of the SDEO
 

i. 
Preparation of ADP schemes for the development of schools in the
 
Sub-Divisioh, as directed by the DEO.
 

it. 
 Attending review meetings at the Sub-Divisional level and meetings
 
with 	the Social Welfare and local conmunities.
 

iii. 	 Collection and preparation of all'kinds of data and information
(throughauparvLorm, 1andmantQrs/1gadmixtrnaas., 
 T41uka mnRterm,etc.) for development planning and daclsion-making, Ensuring that
these information are updated regularly and making copies available to
 
the DEO's office and other planning agencies.
 

iv. Making monthly, quarterly and annual reports and returns on thedevelopment programmes concerning the schools in the Sub-Division.
 

v. Responsible for the supervision and inspection of building works for
 
schools in his/her area of authority, including:
 

e 
Selection of adequate sites for buildings.

* 
Supervising work while the buildings are being constructed, and
* 	 Inspection of the construction and other formalities required forthe completion of and handing over of the buildings. 
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2. TheSuper'or

5 PrimaryEducation
 

a. Regular visits to schools for collection of required data.
 
b. Maintain a record of the qualifications of teachers in his/her beat.
 
c. Maintain a record of the list of schools and 
their addresses.
 
d. Maintain a record of number of teachers in his/her jurisd'Iction. 
e. Inform SDEO about the shortage of"teachers in any"school.
 
f. Keep a record of enrol.lment in each school and In-all the schools.
 
g. Inform the SDEO regarding absenteeism of teachers regularly.

h. Itaintain a record of furniture available in each school.
 
i. Maintain a record of physical facilities available to each school in his
beat.
 

J. Maintafr emamination records of pupils appeared and passed each year for.
.ea.ch school separately and also maintain cumulatlve record.
 
k. Collect admission data during the month of April regarding each school and
send it'to the SDEO.
 

1. Grant casual leave, application of teachers.
 
m. Forward cases for transfer of teachers, GPF advance, joining reports of new
teachers to appropriate SDEOs.
 
n. Verify materials with the entry in Dead Stock register of the school.
 
o. Verify attendance of teacher" from Teacher Muster Roll and attendance of
pupils from class attendance register.
 
p. Send proposals for meeting the shortage of teachers, furniture, buildings
and 
teaching materials to appropriate SDEOs.
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q. Keep a record of the teachers who are trained, those who 
are untrained,
those who have undergone an inservice course and plan for inservice training
of Eeachers'on d no 
cost basis.
 

r. Conduct and prepare reports on enquiry matters assigned by SDEO.
 

s. Contact SDEO and other authorities for academic support.
 

t. Supervise the work of Learning Coordinators, assist them by visitingtroubled schools for extra support and organize local level training forprimary teachers through Learning Coordinators.
 

u. Organize process evaluation and synthe'sze results on an ongoing basis fordecision making.
 

Academic 

a. Visit each primary school on turn basis.
 

b. Check the availability of curriculum reports on each subject, national
teaching kits, a set of teachers' guides, prescribed textbooks. 

c. Ensure/verify the use of teaching kits in the actual classroom teaching.
 

d. Possess a list of prescribed books for each subject at the primary level. 
e. Bring on notice the use of unauthorized books and ensure their removal from
 

the school after use. 

f. Help teachers in planning their scheme of work on monthly or on fullacademic year basis.
 

g. Assess the pupils 
 n course cont'ent taught by 
the teachers.
 

h. Observe teachers while they are-teaching in actual classroom situations;
discuss the presentation of topics with 
teachers observed; identify sources
from where teachers might obtain professional support.
 

I. Devise the plan of examination for the schools within his/her jurisdiction
and notify the same 
to each school; constitute a committee/committees for
holding exams and ensure the conduct of examinations for each school during
the scheduled programme.
 

Community Involvement 

a. Identify the needs of the community where he schools are situated. 

b. Prepare 
a case study for each school, including a description of its
vicinity, type of villagers, customs and estimates on current and future
enrollment. 

c. -tact-community 
 members of villages during visits to the 
schools and
attend parent-teachers meetings organized by the schools to help build good

community relations.
 

d. Help teachers in obtaining community support for solving problems.
 

e. Organize meetings of heads of schools.
 



3. The Supervisors
 

The same document defining the duties of the ADEOs enumerates the duties of thaesupervisors as 
follows:.
 

a. lie/She will guide the 
primary and mosque school teachers in the improvementof the quality of education.
 

b. le/She will keep""a guard against absenteeism in primary/mosque schools.
 
c. He/She, along with the teacher, will be responsible for Increasing :hestudent enrollment In the school.
 

d. te/She will establish good relationships with the community and Councillors
for the bete.e-ment of the schools in his/her jurisdiction.
 
e. He/She will record impressions in the log

the Assistant District Education Officer. 
book of the school and report to 

A concluding portion of the document summarizes the minimum number of visitsthat all supervisory staff, including the supervisor, should make'to schools.
The Directive is quoted below:
 

Tours: The Supervisory staff should frequently and extensively inspectvisit andschools of their responsibility but not less than the following
minimum number in any case.
 

Name of Officer High
School 

Middle 
School 

Number 
Primary
School 

of Visits 
Mosque
School 

Adult Literacy
Center 

Dist./Div. Ed. Officer 4 2 _ twice twice twice 
Deputy Dist. Ed. Officer -- 4 thrice thrice thrice 
Asst. Dist. Ed. Officer 6 4 4 4 
Supervisor 

-- 12 12 12 
---- -------------------------------------------------­



4. The Headmaster/Head-mistress 

a. Effective school management.
 

b. Efficient pupil and staff supervision. 

c. Effective supervision and delivery of Instruction.
 
d. Boost the morale and capacity of tea.2hers and other staff working in the

schools. 

e. Realistic adequate achievement ofand 
goals of school education, 

f. Promote the understanding, harnessing and facilitation of pupil growth and
development. 

g. Enhance 'good school climate.
 

Supervision 
 of Staff 

a. Provide induiction/orientation talks or discussions for new teachers. 
b. Supervise the teachers at work, and give them guidance or advice on how to


improve 
their performance.
 
c.'Encourage 
 the hard-working teachers and advising such teachers to guide

others. 

d. Settling disputes, grievances, etc. among the teachers; showing personalconcerns 
for the grievances and problems of individual teachers.
 e. Holding regular,- intimate discussions with the "problem" teacher/a. 



f. Participating (and in some 
cases initiating) inservice workshops foL
teachers on school, sub-divisional, district or regional basis.
 
g. Attending to the teachers' donfidential and other personal assessment
reports very promptly and justly.
 
h. Demonstrating willingness to recommend for promotion,training, etc., study leave, inserviceany staff member needing such facilities.
 

I. Holding staff meetings as frank, cordial and open as possible. 

Co-Curricular Activities
 

a. Organize school sports and games at both the intra- and inter-school levels. 
b. Organize Scouting, Girls Guide, Red Crescent and other societies aimed at
proper discipline and personality development of the pupils. 
c. 
Organize occasional educational excursions, visits or field demonstrations
at different places of educational, historical or cultural interests,. bothwithin the district and the province.
 

d. Organize drama, debates and other competitive or participative societies. 

Financial Duties
 

a. Filling and maintaining all financial records, including the school budget,

records on contingencies, poor students funds, honoraria, pensions, TA/DA.

Submit the following items to the DEO every month:
 

9 
Monthly expenditure statements; reconciliition of expenditure and
receipts; special expenditures; audit reports; budget estimates; 1st and2nd lists of excesses and surrenders; ADP and SNE reports.
 

9. Report on any development projects as wsl as other essential statidtics.
and data concerning the school..
 

9 
Pay bills, bills for MRC TA/AA, contingencies, liveries and other claims,

scholarships, etc. 

* Report on scholarship facilities and prrogrammes within the school,including Middle School scholarships, Merit and Charity-based

acholara hips.
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The Minister of Education and the Education Secretary are, respectively, the
spokesman and chief executive on educational policy, planning and guidance. TheAdditional Secretary is operationally the overseer of the Secretariat staff.
Depuey Secretary for ThiPlanning and Development and the Section Officer onDevelopment are in charge of planning and development matters 
(e.g., preparation of
PC-Ia, etOc), 
while the Section Office,- on Budget and Accounts deals with
expenditures and balances. 
 The Deputy Secretary (Adminsitraction) and the Section
Officers below him deal with academic affairs (e.g., curriculum, implementation ofeducational policies, teacher training institutes), general administration (e.g.pe-rsonnel cases, procurement and supply services, selection of students 
),colleges, (e.g. administration of colleges) and administration of schools.Superintendent oversees clerical support 
The 

and maintenance services. 

DKYZLoPMXrr ASSoCL& B. INc. 

T t 



DUTIES AND FUNCTIONS
 

4. , Secretary,-() The Secretary is the official head of tile Department and is res­ponsible for its efficient administration and discipline, and for the proper conduct ofbusiness assigned to the Devartment. 

(i) The duties and functions of the Secretary- shall be as laid down in Rule 4 (2)&(3) of the Rules of Business, 1976. 

(iii) (a) The'Secrc:tary slimil allo,.ad, mn uusmess o ins Lepartmentwings sections and branches hy 
to the various 

means of standing orders and shall also issue clear direct­ions with regard to the distribution of work among the officers in his Department and the
channel of submission of cases. 

... (b). When an'officer is absen. v-is u,tedth *Sec uierwise away andnosubstilut.iijoin­ry sall issue instrucion ror the disposal of worik of such officer during
his absence.* 

(iOv).ubject to,.such general policy,orders etc..on the'suect anu'in conformity 
tah ofrithe Dep"fs~martmentl' termine'the'maximum extent of delegation f.~wr

fce' oas telsomnr~rodisPosalof andch ta d n od i specifying th ep owerscases adshallas'als.Iero the-'manr esensre tha tk.dis tribu Lion' orF workIs fair and equitable.. 

(v) It shall ba. me auty oi tne bectetary to ensure that cases submitted to theMinister, and where the Rules of Business so provide to the Governor, the Chief Minister or the Cabinet are complete in all respects. 

/ 
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5. Additional/Joint/Deputy Secretary-(i) The duties and functions of Additional(.loint/Deputy Secretaries shall be such mayas be assigned to them by the Secretary, 

(ii). A Depaty Secretary shall normally have at least 4 Sections under him. TheDeputy.. Secretary Administration (in some Departments Deputy Secretary General)will have under him a Section Officer (General), who is incharge of the Establishmentand Accourts and Receipt and Issue Branches.and acts as Drawing and Disbursing Officer. 

(ii) He shall dispose of-all cases' of Sections in his charge inof policy are involved or which, 
which no questionsunder the rules or staiding orders, he is competent to40 s tuith of ls Ihopi 

>(,2 o c
 

Sec tion1 -Orfler.l) A Section Officor will -R inahargs of 4also be the confrolllnZ off Section and maycer of Branches headed by Superintendents, He will normally
be assisted by a nucleus niinisterial staff such as an Assistant, a Clerk-curn-Recbrd Keeper* Stenographer/Stenotypist.and lie will be responsible for the efficient administration'anddlicipline of his Section and for the proper conduct of business assigned to it. 

(ii) Subject to the time limits fixed for time disposal of various categories of casesrAppendix.lI) a Section Officer is expected to deal with•eceived most of the communicationsin his Section within a week of their receipt, .lfnmediate/Urgent cases are to belisposed of within 24 hours/3 days of their receipt. For further instructions see para 49. 

/~
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IsDEr SECPLETA Ry cLUXES)1. I:stibliohmert c-ises of Colleges/Coilel
POlytechnlc/Comniercial 0Inatitutes. 

2. Technical Education/Voc.

3tional Training.
3 . College Affairs/Problems.

4. Tour not Fs 
of Director(Colleges).
 

5; Lecturers AsociAtions/Demands.
6. Inter Provincial 

Directorntei
 

Transfers of Professor/Lecturers.7., Inland training of Lecturer/Asstt.Professor/Professor:.8. Miscellaneous mntters pertaining to Colleges/Polytechnicand Ccmmeruial Institutes.9. Unlvnrs1ter/Sydicnte
10. meetings.Higher Educntion, etc.Manpower 
12. 

Cnses of Unfairness in Examinations(Collees)
CRs of B-19 and nbove13 CRs of B-17 
of Educntion Department.and B-18 of College Cadre. 

//(A,
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Vo(.vert)mebnt Ifspr'tJon Trpam.3. Admnission in PrtOfrv'..-Sional -Inn.titutio,;~Cirt 

4. Sports, Poy scouts,5. 'eminzirs/If orkshops 
Girl.S Guid(.s 

(IJIPA) etc.6. Women Guardj, i'lu1jnhid and NCC tirnjning* 
8. Cn:binet rnoeting'.,
9. etc.J-rrs~cdert/Gov(,rn 

0. 
Di rr-ctive' 

Piem
1. Se-rvice RulJes. 

Arts colcil/RrLCional Language Academi'.Social'Ifork Editcritio,.BISE ordinancef.-, CrimpOsjtjon Of Its board ndCou111ittoe. 

Ter'+) 5z t't-7 

DEPFUTY uT.JY(DM ) 

*. Tour Notr' t op r:jirvcjjorj Shools 
3. eretniitD.P 

-

6. Triacher.;Asnia~r/.
7. 8aluchistarn Demands.Text Bcok8. Bon7'd(Establishmet%a~rd o~f InternoinIte 

& Secondary Educ~tij 7" 
Inter*PrOvlncIP110. Service Tra.nsfo-s- oTmatters Teachers.of MJosnue11. $ervice mattr, School teacher.s.of '4~q
CO-3 ~fge

13, or-B-17 9 t~cp.nna
School Unifoz,.. 8d tdctofrcuct~14. C---p Departwit(S'chools)or Unifeirness In examinatIon)(chool) 
.
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Admini.:tro tioj
Fstablishment or
r.,)ecstheoroffice.the office. 
Civil defence 
 lri .
Inland training of tenchers etc. in otherthan Educntion, Intitution.
Secr~t. 
 rimntily meetinti.. 
Census (.il
u'cnsels t,rr,), ,"oC 8 , l:tionery.
 

ilnry/D-spntr-h vorl 
of 01 so- 1­



7. Superintendent-A Superintendent in the Secretariat is anheads a Branch under the Officer wid normally
that 

control of a Section Officer..the work ie is responsible for ensuringis conducted by his staff Properly and that there-is tidiness and disciplinein his Branch. 

8. The Superintendent of the Receipt and:Issue
'for the accurate sorting of dak section-wise, and should ensure further:­(i) 
Branch is personally responsible

that the Receipt Clerk submits the receipts once daily to the appropriate SectionOfficer along with the Diary; 

(ii) that letters are despatched on the date of receipt andpromptly to the sections concerned; and 
office copies returned 

v iioi Confidential/secret communications a: .,dejvdtjeuvision in the manner prescribed in paras 134-14 
under his personal super­

.. . .. . 
9. The Superintendent should open al covers, other than those sealed or addressed

by name to any particular Officer in the department,(i) make sure and 
(ii) that each envelope is completely emtied;.check enclosurej and make note of any.Pmission inihe margn'of Fde c..cations; "mmuni­

(iii) separate receipts section-wise,': and place them in labelled compartme'ats;and 

(iv) in case of disputed receipts, orders of 5fie respectiv6.Admninistrativmay be obtained or of an officer authoriied by'hijmlin thisphec Seere&Y,
nithis beh'.. t 
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._ONOFF7_ICERDEV: SCHOOLS)MR. NOOR AHMED MIRZA 

Preparation fin;lization all ImplementationScheme relati, 	 of ADPto schools, training lnstitttesWomen Division Frogrammes.	 
and 

2. Release of fmIds 'ter the exrcutinC i.lvi-s.
3. improvement of Colleges Project 3rd Educotion Projectand Primary Education Project,
 
4. Repair of Education Institutions.
 
5. ADP review meetings. 
6. Afghan Refugees Schemes.
 
7. Nationalisation of Schools.
 
8. 
 Supply of Education equipment.
 
9. Afghan ReIulgees Education.
 

SECTIONOFFICR(DEV: O ,ES)M1. 
I. 
 Deveio ment-affairs 

,ihtSn.
 
relating'to'Colleges.
 

2. 
 Education including scrutinizing of Development Schemes.
3. 
 Processing and disposal of 	applications relating to
Development .prticularly affairs of Colleges Educntion.4. 
 Student Affairs. 

SECTIoNOFFICER(BUDG)1A 
, 'ABDULMAJIDDURRANI 

1. Non-Development Budget of Education Department.
2. 	 Budget(Continued/New 

Schemes) and related,problems.


3. 
 Accounts matters and its related correspondances
4. 
 Grant in aid to Deeni Madaries and various organizations.
 
5. 
 Foreign training abroad nomination for training abrdAd
and its correspqndance..
 
6. Scholarships.
 
7. 
 Fees/Fines in the Education Institutions.
 
8. Re
 
9. Study tours of teochers/students.
 



0ECTION OFFIr--.r-f( ACADE!JMIC)1.111 HRU WMAD AfIA n 

Education Policy.
2. Curriculum/Tour notes of Director, Bureau of

Curriculum.
 

3. Examinations (General).
4. Academic*Assistance 

through International
 
agencies.
 

5. Adult Education.
 

6. repnration of Text Books..
7. Litracy cases,
.8. 
 Provincial Educntion Council/Mass Education.
 
9.Educaton;of Hafididapped.10. Education Statistics. 

11* Teachers Training. 



Inhis Setion Asstan- SectionA.sin,
will shall perform 0emailtain'reference foil6 wing dutiesbooks and keep themSba. out , ,-y orrectio:' " -"'th mhue a e'b'" getting the 

I .7 . -... , "I.'
'(ii) ,
He is personally responsible for adding to a case'r regulftions relating any precedent, policy, rules,to it, and for flagging them properl, and making refer.ences in the margin of the case before its submission to the Section Officer. 

(iii) He should. undertake reference and research work i.e. acquaint himself with therules and regulations pertaining to the subjects dealt with~in his Section, main-'
tain'.such statistics as are'requird by the Section"Branch, maintain-lists of officers'belonging Officer (e.g in a Service 

to a specific 'cadre, showing -theirlatest Postings, etc.), and while examiningold records, take extracts of impor­tant policy decisions etc. o c t t 
(iv) He will record 


on 
advice tendered by the Services, Law and Finance Departments'
any important matters referred to these Departments inalso keep with a note book andhim a separate reference collection of Important decisions' 

(v)'He will. prepare such statements and returns and'collect such material and 
lo 

t,I.e."
 

.?.. 

( C.-,. L.4
 



under the 'W11 W JJCC[U- vn. ?.1ufl. fnu suotiIIllE.a,njay arl.y,hepritli.tt
of compliance to the Deputy Secretary concerneu through the Sectioni OfficerIi.l.i;./ byi lheend6f Jurri.nd eccmbereach year..""J'.Ii,,:,hrl . j i)l': , ,,, 

, 
.... 
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(Ix) He will compare typing work with die Section ,Stenographr(j'lerk. whii l* ' * . t , * * , . I" neces­
*~ rI
 

. , ~~~...= .... • ..... 
 ... ,. .,

(x). lie will Serally instruct and guide 
.. 

the Section Clerk and supervise his work.•'IQ .jI theemporary absence of the.$ection .Cjerk,,.c will attihnd to any urgent 
.''..ference, or cases that may require Immediate attention. 
*i I li16.1l' I ' l l. )ij. ,I , ,
bm;.jl,li; ,t...Illlt )I ,tI p,1 'iLt 

(xl) He will put up reminders for sipature of the concerned Section Officer on 
due dates. 

(xii) lie will do such other ofrlce work as'may be entrusted to )im by the Section
i.. .'1 ,:i .
 

-'. i .**lI.l * * *l, */;)lIqi.aainj .(.,..) * *~i .f CrI(,iJI, O ficer.,' ' I ;iir i , ; , l 

1


'i'' (xii) To submit 'cases'.to .the S.O.,concerned.-,ter.enFyM ,Vja,,nnlie previous
Ie3 .af e r ~t ~ r e i upapers, precedents,. .:ulesand eeguatio eriin aJ..e.c,'lhAvp vailable and"''duly tlaged.I..i 'I 'i .,, . )"*,i,iiJir,.. J-A"j , ,,';Ii Ji:U,.. 

-
 (xiv) To' undertake- reference,:researc h Iwork PnO.., aiti.cAj statistics, which 
.... a required by the Section Officer and to lakextracts of.hniportant poli'cy/

decisions etc. c t a e 

(xv) To prepare such statements as requiredby,theS.Q,,.I:,=.,,., r,Wi .i 

(xvi) To record' the advices given by, Viei:Fjnance/j ..p3p e~t .tnimprtantmatters. . , .. ,-., ., 
~~ ~ain,I h;'jn,:l amm I;lii' t,.ii. 


S.(xvii) 
 To compare the typing work with ,he Stenograplher, If so requireo. 

(xviii) General supervision of Abe work Sec .lA jnfn c .fternporaryabsence '0f the S.O. .t8 submit urgentcaes 'tohe beputy.Sc. concerned
direct. " ' ' * c "t... .)'L=ll 11311';:l1131llii.5,1.-; ?.w~iv1:.dlji 'JdIJ,l tAJ(jlil 

• . . ' " " ' .
 , . ), .. 

(xix)To undertake.classificatlon,o,.fil 
... 

h or the .S¢ctioq.t.n q9!thepdae'
 -,., dLhgl4ance fhe.0 
"(xx) T,6make".ora presentation ofases ;to ,bevit te~l~'to ,,.,by Pie. ection Offi­

cer. .•W 1 1 1 0 s 1 1,0;. r l ' 
' 1) 11 :4 

(xxi) To prepare notes -in routine cases to .be disposeo of at .the level of the Section";" O fficer ", . i ; ' % . .. .'. .'" ' ''01 .',0;,1 


'(xxii) Tb maintain separate. running sumrpary'qf eaqh,c,. givipg,h.sto .baqkground9

.of cases ind the stage or disposal.' " '."g,1, , ';., ' '
 

(xx li) 'To tlral'ia'6 1mnunlcatlons nfterfinalorders;havelpn psA. lirlp..pses.
 
C..'-Im/ .q.I 
 ii 1w JIlll*,'3 rj| g-,1:,
l {I jm:l'l~r, 


''iv),Follow-up' kicion ;ofissuing oC.rtmin Qrs on, Oue; Ot cq-lct.nfonation from 
agencies colicerrcd,O. 

. , .. . . . . .
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1. Director of Education (Schools),
 

To provide guidance, supervision and control of the main directorate and allsubordinate offices and institutions in the province concerning school
Lnstructon, budgetary matters, both developmental and non-developmental; 
control over the training of teachers, -both pre-service and in-service,
oz'ganized by the 'rovincial Bureau of Curriculum; to represent the- Departmentin various meetings, such as 
those of the Departmental Accounts Committee'' 
 .
BISE, Planning and Development, Textbook"B"ard, etc. 
The Director is also the
transferring authority of personnel from grades 17 to 19 and the appointingauthority for BPS-16. Concurrently, he is the appellant authority of personnel

from 06 to B-16.. 

2. Deputy Director (Schools), NV"
 

Assists the Director of Education in his tasks; .
 
officer a c p c 
 supervises the staff and employees, and hand.les
general correnpondence as well as budgetary matters. 



3. Deputy Director 
Planning and Development
 

Assists the Director of Education (S) in developmental cases; prepares annualdevelopment plans and other schemes and oversees their implementation; deals
with supply of equipment under development schemes, repairs of buildingseducation department and controls the planning cases of all the divisions 
of 
in 

t 

the province. 

17\c
 



4. 
AdditLonal Directress (F)
 
Assists the 	Director of 	 Education (S) ineducation, e.g. establishment 	 all cases pertaining to femaleand preparation(ACRs), gradation 	 of Annual Confidentiallists B-8 	 Reportsto-17, disciplinary casescorrespondence 	 and generalon 
the 	female side.
 

2. 	Deputy Divisloial Directreas of Education (Schools) 
Dals with cases of all categories concerning female offices and institutions
in 	the Division after approval by the Divisional Director of Education and

follow-up of 	 what is required by 	higher authorities from 	subordinate offices. 



5. Assistant Directors (AD)

The areas .designated -aftereach Assistant Director denote the duties and
 

functions of these functionaries. 
Thus 


E s tabl i s e " ppesi of.. 
the Assistant 

. Director 
e for.
 

cha
sin char e o f coe ...... 
an....l 

and problems pertaining
Additio
i t i o na l aDi r e c t tr"Aes al to the maintenancedirealss int se
o o Casesregarding~a sTs m n e AD-(Physicali n.c_ s(. o he - Women) assists thech a P y i a,-l,_ 
physical education and sports.
ls with L, l. g t. hdd
- tn e a c
is also incharge of helping the 
echnncal subjects. The AD
with the registry of 

A document adds that he­tour notes of Divisional Directors of Education and District 


birth dates of students and
refirs 
 deals
serAdLLnsratio 

Education
 

Lhe 
officer is directly in charge of personnelDeputy Directorrecords and othler administrative
o duties. 
 The AD n _Bu..eduie.epuy and Accounts assist
the Drecor 

het gta dAconsass
f Schokols in matters
reconciliations, Pertaining 
toaccounts, including
working 


those of the divisional directors of education, D.C. bills, expenditures
G. P. Funds of all sorts of advances and
papers for the Departmental
recently added and preparation of
Accouts
ost, ommittee. 

relevant thereto. 

is in charge of auditing budget 
T ADp(Adit)e a
Th.e AD(Extensionand rain ad acounta and
eera " p g cases
cousesg = ooenc cor and i


courses; general correspondence L EL i n ) deal sw si th In-servicetrainees; foreign scholarship 
courses; merit scholarships; 


stipends for
cases from BPS 5 to 12, inter-division
preparation 

cases; nomination of all sorts of Establishment
and provincial transfers of teachers,
 

of gradation lists, conformation 
lists and selection grade of BPS
J ox. 
7 to 9 off' gazatted al categories of teachers; BPSoffices. 

.education and sports 

The 

fo 

AD(Physical Education rules. 

- cases of ..,planting projects, civil 

man ale) is in charge of physical . 
additiodefence courses he deals withand celebration tree

.&.d important days. of national holidays 

e
 
'relaling to,The AD (Private Schools) assists.
private schools, e-Deputy Director of Schools in cases
 

as well as 
rules, regulations
offices. 

.cases of BPS 15 to 19 and Annual Confidential and establishentThe AD
( General) is in charge of cases 
Unit for 

Reports (ACRs) on gazetted
Study and Trainlng), Textbook Boa'd_ 
pertanint


University) to MUST (Management
pre-service 
training
programs and general correspondence AIOU (Open

RegistrarDep 

and NIPA (National Institute of Public Administration) 
training
concerning curriculum,
artmental textbooks
departmental Examinations etc.
examinations The


tabulation acid ( is.in charge of
declaration nn le. PTC),

of certificates. appointment of examiners,


The AD
addition# (Pla 
of 

nn 
results and related duties including the 
issuance.
 

rest of the 
assists the Deputy Director

prepares quarterly reports on edu-.ational policy and progress.
relate to duties and responsibilities The
 
functionaries (P&D) an 

scope of planning and development within the
matters.
 



1. The Divisional Director of Education (S)
 

A. 	Administration 
and Inspection
 
Responsible for the organization of public instruction in the division

(which encompasses districts, tehails, union councils, schools); appointment
 
(in schools and 
offices of the division)Workshop Instructors (NI), 	

of Senior English Teachers (SETs),
-Certificate of Teaching (CT),
Instructors 
 Assistant Workshop
(AWls), Senior Vernacular/Oriental
(SV/OT/AT), Drawing Masters 	 Lan8uage/Arabic 

Teacher
(DMs), Physical Education Teachers (PETs),
 

senior and junior clerks, and steno-typists; appellate authority in

puniahment by DiLstrict Education officers; has authority to punish a person
 

cases of
in the Directorate and write confidential reports on the Deputy Director,
Deputy Directress 
-'confidental and District Education Officer, countersignsreports and recommends a'proposed action or 

annual 
Deputy Directop/birectreve transfer or againstand DEOs'in the division. 

B. 	 PlanningandDeveopment
 
Coordination of 
 the work of DEOs in 	 the division regarding planning
development and statiszics; receives and conveys Information requested by
 

andthe provincial directorate to and from the DEOs; represents the division in
 
the Divisional DeveJopment Committee;-inspects 


construction work and repair
 
of 	buildings; and provides over-all supervision of planning and development
work in the division.
 

Audit Functions
 
Supervision and finalization of audit paras, internal audit observations and
 
settlement of audit paras; supervision and recommendations
reply to decide the.audit observations; 	 on annotated
advance para 	 comments and
of 	 recommendationsaudit objection; supervision and grant of sanction of 

on
up to
 

200 to gazetted staff of offices and institutions; grant of ex post
 
facto sanction of cases df various nature in accordance with the rules of
delegation of powers; and supervision and recomendation pertaining to
 

Rn. 


condonation of irregularities. 

- n
 

D. 	 Financial Powers 
Controls the utilization of the annual budget at the division level;'has

power to sanction the incuirence of expenditure

NWF'P Delegatiod of Power rules of 1981. 

up to limits provided .by.one
 



3. 
Deputy Divisional Director,of Education (Schools)
 
Serves as drawing and disbursing officer fordirectorate; all incumbents of thefollows-up.what local 
of.fices; signs each 

is required by higher authorities from subordinateand 'every information/case issued eithersubordinate offices after approval of the DDE with 
to. higher or 

respect to establishment and
general matters, budget.afid. accounts, 'and audit; writes Annual Confidential
Reports on Grade 17 officers of the local directorate and countersigns ACRs on
17 selection grade teaching staff, as authorized by the DDE. 



Asdistant .Divisional Directors of Education (ADDEO)
 
These functionaries assist the above officerstheir titles. in theOne areas designatedof Uiem deals afterwith administration and school affairs.ADDEO (Planning and Development) assists in the planning and development 

The
 
of the division. 
 taskm
The other two deal with brdget/accounts and audit
respectively.
 



Academic Duties 

I..Smooth conduct of educacion'processes in the district.
 
it. InspeCtion 
 of High, Middle and Primary Schools (by himself or throughAssistant District Education Officers) in the district.
 

1ii. 
 Proper maintenance and up-keep of educitional institutions,
 

iv. Maintenance of statistics.
 

v. Extra-curricular duties/activities. 

vI. Sports and games. 

vii. 	 Secretary,. District Education Council. 

viii. 	Award of Scholarship. The DEO will conduct the scholarship exam of VClass and award Middle School Scholarships, both in respect of boysand girls. ,lie 
scholarship 

will be in charge of all matters pertaining toin his district and will submit an annual report thereofto the Director of Education (Schools).
 

b. Budget/Accounts Planning and Drawing and Disbursing Powers 

The DEO will be 
the drawing and disbursing officer in regard
Establishuent 	 to alITravel Allowance (T.A.) contingencies
schools, 	 of primary and middleas well as 
his own office. Disbursements of pay will be made,
however, through Headmasters/lDEOs. lie will be responsibleuaintenance of accounts. 	 for theIn addition, he will be in charge of the
preparation of budget estimates, annual development plans (ADPs) and.projectdirector of all small works in the district relating to education.
 

ServiceMatters
 

i. Appointment: the DEO will be the appointing authority in respect of
the teaching staff. The appointments will be made through respective
selection boards. 
 Likewise, his is the appointing authority forjunior clerks and Class IV government servants.
 

II. Transferring Authority: He will be the transferring authority in
respect of all non-gazetted teaching staff in the district.
prpose the transfer 	 He killof Headmasters of-'Hlgh Schools within and out of
the district to the Director of Education. Likewise, the DEO has the
transferring authority over all ministerial staff in the district. 
III. 	 Controlling Officer and Ocher Mattera:
controlling authority 

The DEO will be the
for travel allwances in respect of all gazettedand non-gazetted staff and for sanctioning of leaves, including casual
leaves. 
He also has the authority to suspend in ranks, compulsory
retire, remove or diamis from the serviceteaching stAff. 	 in respec:t of non-gazetted
Likewise, his parmisaionexaminations, 	 is necessary to appear lito work as superin:tendent, deputy superintendent and asinvigilators in examinations. Lastly, he has authority over pensioncases and in the nomination and selection for inservice training.
 

DEVZLOPU1NEr LiSSOCI"Zs. INo. 



ANNEX XVI
 

Balochistan Province
 
Directorate of Primary Education
 

1.0 	 Job Title 

2.0 Salary Range 

3.0 Job Location 

4.0 Supervisor 

Job 	Description 

Supervisor of Elementary Education 

BPS 11 

In one of the twenty Districts. 

District Elementary Education Officer. 

5.0 	 Job Description, Responsibilities and Duties. 

The supervisor of elementary education is responsible for assisting the 
elementary teacher improve the instructional process. The supervisor will 
develop a comprehensive supervision program to include frequent visits to the 
classroom, observation of the teacher performance and the development of 
a plan for teacher improvement with the teacher. The elementary supervisor
will assist the teacher grow professionally by providing professional reading 
materials, newsletters, intervisitations to other elementary schools to observe 
teachers at work, frequent meetings where educational problems and issues 
are discussed, seminars, workshops, demonstration lessons, and other 
professional growth activities. The supervisor must find ways to recognize the 
work of the teacher and to find ways of rewarding dedication to the 
profession. The supervisor must assist the teacher gain the support and 
confidence of students and the community. The supervisor will assist the 
teacher in the development of daily lesson plans, grouping of students for 
instruction, class management techniques, the use of textbooks and 
instructional materials, testing and measurement procedures and student 
promotion decisions. The supervisor will, in cooperation with the DEEO, 
evaluate the performance of the teacher. The supervisor will assist the 
teacher devise ways to collect data as requested by the office of the DEEO. 
The supervisor will pass.along to the DEEOs input from the teachers relative 
to instructional improvement as well as personal matters of teachers. The 
supervisor will assist the provision of in-service training of teachers and will 
assist the teacher in every way to become an effective elementary teacher. 

6.0 	 Persons Directly Supervised: 

* Elementary Classroom Teachers. 

* Cooperative relationships with Head Teachers. 

r 



7.0 Job Qualifications: 

* Successful completion of 10th Grade Matric 

* Successful completion of PTC or TC. 

* Ten years of experience as a successful elementary education teacher. 

* Successful completion of special training course to be provided. 

" A willingness to continue participation in professional growth activities. 

8.0 Terms of Service 

The Supervisor of Elementary Education is a regular position in the 
Directorate of Elementary Education and appointment will be for a term of 
three years. A performance review will be conducted frequently to assess the 
Supervisor's contribution to the Directorate. 

9.0 Recruitment, Application and Selection Process: 

* Vacancies will be advertised for a period of thirty days. 

* Application forms and instructions are available at the Directorate of 
Elementary Education. Office of the Assistant Director of Elementary 
Education, along with instructions, filing deadlines, interview schedules and 
date for final selection. 

* Selection will be made in three phases; one, the candidate's credentials will 
be reviewed by the Additional Director of Elementary Education,two, an 
interview will be held with the candidate by the Additional Director of 
Elementary Education and, three, the final selection will be made by the 
Secretary of Education. 



Balochistan Province 

Directorate of Primary Education 

Job Description 

1.0 Job Title Head Teacher, One per five-teacher schools. 

2.0 Salary Range : BPS 11 

3.0 Job Location In one of the twenty Districts. 

4.0 Supervisor The District Elementary Education Officer. 

5.0 Job Description, Responsibilities and Duties. 

The Head Teacher of a five-teacher elementary school will be responsible for 
the organization, development and implementation of the elementary school 
program. The head teacher is responsible for the provision of leadership, 
efficient management and supervision of all teachers and school employees.
He/she is responsible for the cleanliness and maintenance of the school. 
He/she is responsible for the continuous academic progress of students. 
He/she is responsible to assist teachers with decisions relative to student 
promotion. He/she is responsible to assist teachers improve the instructional 
process. He/she is responsible for the collection of data about students, 
teachers and community as requested by the Office of the DEEO. He/she
is responsible for close relationships between school and community. He/she 
is responsible for assessing the performance of the teacher with the 
cooperation of the DEEO. He/she is responsible for cooperatively planning 
a program for the improvement of the teacher. He/she is responsible for the 
provision of in-service training and professional growth activities for 
elementary education teachers. He/she is responsible to assist teachers with 
personal matters. He/she is responsible for recognizing the work of the 
classroom teacher. 

6.0 Persons Directly Supervised: 

" Elementary school teachers in the schools. 

* Close relationships with supervisors of elementary education. 

7.0 Job Qualifications 

* Successful completion of the 10th grade matric. 

* Successful completion of the PTC or TC. 

* Ten years of experience as a successful elementary school teacher. 



* Successful completion of training course for head teachers. 

" A willingness to continue participation in professional growth activities. 

8.0 Terms of Service 

The Head Teacher is a regular position in the Directorate of Elementary 
Education and appointment will be for a term of three years. A performance 
review will be conducted frequently to assess the Head Teacher's contribution 
to the Directorate. 

9.0 Recruitment, Application and Selection Process 

* Vacancies will be advertised for a period of thirty days. 

* Application forms and instructions are available at the Directorate of 
Elementary Education Office of the Assistant Director of Elementary 
Education, along with instructions, filing deadlines, interview schedules and 
date for final selection. 

* Selection will be made in three phases; one, the candidates credentials will 
be reviewed by the Additional Director of Elementary Education, two, an 
interview will be held with the candidate by the Additional Director of 
Elementary Education and, three, the final selection will be made by the 
Secretary of Education. 



Balochistan Province 

Directorate of Elementary Education 

Job Description 

1.0 Job Title Reading Specialist (one per District) 
2.0 Salary Range BPS 11 

3.0 Job Location In one of the twenty Districts. 

4.0 Supervisor District Elementary Education Officer. 

5.0 Job Description, Responsibilities and Duties. 

The reading specialist will assist teachers in the District with students having 
difficulty with reading. The reading specialist will be on call by other 
supervisors or teachers and will assist the teacher identify the reading problen 
as well as suggest corrective measures. He/she is responsible for the 
development of effective reading programs in the elementary schools. He/she 
is responsible to assist teachers measure student progress in reading. He/she 
is responsible to identify problems in the field of teaching reading for research 
and to report it to the research unit. He/she is responsible for assisting 
teachers read about new developments in the teaching of reading. He/she is 
responsible for training activities on the teaching of reading. He/she is 
responsible for assisting the teacher evaluate the effectiveness of the reading 
program. He/she is responsible to assist teachers effectively use reading 
textbooks, instructional and supplementary reading materials. He/she is 
responsible to assist teachers with methodologies of teaching reading. He/she 
is responsible for informing the Director of Elementary Education of the 
effectiveness of the reading programs in the District. 

6.0 Persons Directly Supervised. 

* None. Attached to the District Elementary Education Office on call to 

teachers or schools needing assistance in the teaching of reading. 

7.0 Job Qualifications 

* Successful completion of 10th Grade Matric. 

* Successful completion of the PTC or TC 

" Ten years of experience as a successful elementary school teacher. 

* Completion of the specialized course on the teaching of reading which will 

be given to a select group of elementary school supervisors. 

* An interest in the teaching of reading. 

1J 



* A willingness to continue participation in professional growth activities. 

8.0 	 Terms of Service 
The Reading Specialist is an Elementary Education Supervisor and that is a 
regular position in the Directorate of Elementary Education and appointment 
will be for a term of three years. A performance review will be conducted 
frequently to assess the Reading Specialist's contribution to the Directorate. 

9.0 Recruitment, Application and Selection Process: 

* Vacancies will be advertised for a period of thirty days. 

* Application forms and instructions are available 
at the Directorate of Elementary Education Office of the Assistant Director 
of Elementary Education, along with instructions, filing deadlines, interview 
schedules and date for final selection. 

* Selection will be made in three phases; one, the candidates credentials will 
be reviewed by the Additional Director of Elementary Education,two, an 
interview will be held with the candidate by the Additional Director of 
Elementary Education and three, the final selection will be made by the 
Secretary of Education. 



Balochistan Province 

Directorate of Elementary Education 

Job Description 

1.0 Job Title 	 Specialist in the Teaching of Mathematics.. 

2.0 Salary Range 	 BPS 11 

3.0 	 Job Location In the DEEOs Office in one of the twenty 
Districts. 

4.0 Supervisor 	 The DEEO 

5.0 Job Description, Responsibilities and Duties. 

The specialist in the tdaching of mathematics will be part of the special 
resource staff of the DEEO's Office for use by elementary teachers who have 
problem learners in elementary school mathematics. He/she is responsible to 
assist elementary teachers develop an effective program of mathematics in the 
elementary school. He/she is responsible for assisting teachers with effective 
techniques of teaching elementary school mathematics. He/she is responsible 
for assisting teachers with measurement procedures of student progress. 
He/she is responsible to assist teachers become informed of recent 
developments in the teaching of elementary school mathematics. He/she is 
responsible for assisting teachers participate in professional growth activities. 
He/she is responsible for informing the Director of Elementary Education 
of the status of the teaching of mathematics in the elementary school. He/she 
is responsible to identify and inform the research unit of needed research in 
the teaching of elementary school mathematics. 

6.0 Persons Directly Supervised 

None. Assigned to the DEEO's Office on call to other supervisors, Head 
Teachers and elementary school teachers. 

7.0 Job Qualifications 

* Successful completion of the 10th Grade Matric. 

* Successful completion of the PTC or TC 

* Ten years experience as a successful elementary school teacher. 

* Successful completion of specialized training program offered to a select 

group of supervisors. 

* An interest in the teaching of elementary school mathematics. 



* A willingness to continue to participate in professional growth activities. 

8.0 Terms of Service 

The Specialist in Mathematics is an Elementary Education Supervisor and it 
is a regular position in the Directorate of Elementary Education and 
appointment will be for a term of three years. A performance review will be 
conducted frequently to assess the Mathematics Specialist's contribution to the 
Directorate. 

9.0 Recruitment, Application and Selection Process 

* Vacancies will be advertised for a period of thirty days. 

* Application forms and instructions are available at Directorate of 
Elementary Education Office of the Assistant Director of Elementary 
Education, along with instructions, filing deadlines, interview schedules and 
date for final selection. 

* Selection will be made in three phases; one, the candidates credentials will 
be reviewed by the Additional Director of Elementary Education, two, an 
interview will be held with the candidate by the Additional Director of 
Elementary Education and .three, the final selection will be made by the 
Secretary of Education. 



* Ten years experience as a successful elementary school teacher. 

* Successful completion of the specialized training program projected for a 

select of supervisors. 

* An interest in the teaching of science. 

" A willingness to continue to participate in professional growth activities. 

8.0 Terms of Service 

The Specialist in the Teaching of Science is an Elementary Education 
Supervisor and it is a regular position in the Directorate of Elementary 
Education and appointment will be for a term of three years. A performance 
review will be conducted frequently to assess the Science Teaching Specialist's 
contribution to the Directoraite. 

9.0 Recruitment, Application and Selection Process: 

* Vacancies will be advertised for a period of thirty days. 

* Application forms and instructions are available at the Directorate of 
Elementary Education Office of the Assistant Director of Elementary 
Education, along with instructions, filing deadlines, interview schedules and 
date for final selection.­

* Selection will be made in three phases; one, the candidates credentials will 

be reviewed by the Additional Director of Elementary Education, two, an 
interview will be held with the candidate by the Additional Director of 
Elementary Education and three, the final selection will be made by the 
Secretary of Education. 



Balochistan Province 

Directorate of Primary Education 

Job Description 

1.0 Job Title 	 Specialist in the Teaching of Elementary School Science. 

2.0 Salary Range 	 BPS 11 

3.0 	 Job Location In the office of the DEEO on call to other supervisors, 
head teachers and teachers for the improvement of the 
teaching of elementary school science. 

4.0 Supervisor 	 The DEEO 

5.0 Job Description, Responsibilities and Duties. 

The specialist in the teaching of science will be part of the specialized 
resources in the DEEO's Office for improvement of the teaching of science 
in the elementary schools. He/she is responsible to assist teachers with 
problems in the teaching of elementary school science. He/she is responsible 
to assist teachers and students develop a good attitude toward science learning 
in the elementary school. He/she is responsible to assist teachers use texts, 
instructional materials, simple experiments and especially science related 
objects from the local environment in the teaching of science. He/she is 
responsible to identify and inform the research unit of research needs in the 
teaching of science. He/she 	is responsible to assist teachers become informed 
of the latest developments 	in the teaching of science. He/she is responsible 
to assist teachers with student evaluation procedures. He/she is responsible 
to assist teachers develop 	 related science activities such as science fairs, 
science projects, nature study and other similar activities. He/she is 
responsible to report the 	 status of science teaching to the Director of 
Elementary School science. He/she is responsible for assisting the teacher 
receive in-service training on the teaching of science. He/she is responsible 
for the recognition of the good science teaching on the part of elementary 
school teachers. 

6.0 Persons Directly Supervised. 

None. Must have cooperative relationships with other supervisors and head 
teachers in the interest of improving the teaching of science in the elementary 
schools of the District. 

7.0 Job Qualifications 

*. Successful completion of Grade 10 Matric 

Successful completion of the PTC or TC. 



Balochistan Province 

Directorate of Elementary Education 

Job Description 

1.0 	 Job Title Specialist in the Teaching of Elementary School 
Social Studies. 

2.0 Salary Range 	 BPS 11 

3.0 	 Job Location Assigned to the DEEOs Office on call to other 
supervisors and head teachers to assist the 
improvement of the teaching of elementary school 
social studies. 

4.0 Supervisor 	 The DEEO 

5.0 Job Description, Responsibilities and Duties. 

The specialist in the teaching of the social studies will be assigned as part of 
the specialized resources of the DEEO's Office to assist teachers improve the 
teaching of social studies *at the elementary school level. He/she is 
responsible to assist teachers and students develop a good attitude toward 
the social studies content. He/she is responsible to assist teachers develop 
a good program of social studies in the elementary school. He/she is 
responsible to assist teachers develop good teaching techniques in the social 
studies program. He/she is responsible to assist teachers use effectively texts 
and instructional materials. He/she is responsible to assist teachers use other 
resources to teach the social studies such as maps, charts, newspapers, 
magazines, current events,etc. He/she is responsible to assist teachers with 
special problems in the teaching of social studies. He/she is responsible to 
assist teachers develop evaluation procedures to check student progress. 
He/she is responsible to assist teachers become aware of new developments 
in the teaching of the social studies. He/she is responsible to identify 
research needs in the teaching of social studies. He/she is responsible to 
assist teachers acquire in-service training and other professional growth 
activities. He/she is responsible to report to the Director of Elementary 
Education the status of the teaching of the social studies in ti '-mentary 
schools of the District. 

6.0 Persons Supervised 

None. Assigned to the DEEO's Office but must relate with other supervisors 
and head teachers in the interest of improving the teaching of the social 
studies. 

7.0 Job Qualifications 



* Successful completion of the 10th Grade Matric 

" Successful completion of the PTC or TC. 

* Ten years of experience as a successful elementary school teacher. 

* At least five years experience as a successful elementary school supervisor. 

* An interest in the teaching of social studies. 

* Successful completion of the specialized training course which will be 

offered a select group of elementary school supervisors. 

* A willingness to continue participation in professional growth activities. 

8.0 Terms of Service 

The Specialist in the Teaching of Social Studies is an Elementary School 
Supervisor and it is a regular position in the Directorate of Elementary 
Education and appointment is for a term of three years. A performance 
review will be conducted frequently to assess the Social Studies specialist's 
contribution to the Directorate. 

9.0 Recruitment, ADplication and Selection Process 

* Vacancies wil! be advertised for a period of thirty days 

* Application forms and instructions are available at the Directorate of 
Elementary Education Office of the Assistant Director of Elementary 
Education, along with instructions, filing deadlines, interview schedules and 
date for final selection. 

* Selection will be made in three phases; one, the candidates credentials will 

be reviewed by the Additional Director of Elementary Education, two, an 
interview will be held with the candidate by the Additional Director of 
Elementary Education, and three, the final selection will be made by the 
Secretary of Education. 



Balochistan Province
 

Directorate of Elementary Education
 

1.0 Job Title 

2.0 Salary Range 

3.0 Job Location 

4.0 Supervisor 

Job Description 

Specialist In Special Education 

BPS 11 

Assigned to the DEEO's Office as part of 
specialized resources for assisting teachers manage 
special problem learners in the elementary schools. 

The DEEO 

5.0 Job Description, Responsibilities and Duties. 

The specialist in special education will be assigned to the DEEO's Office on 
call to other supervisors, head teachers and teachers who need assistance with 
problem learners. He/she is responsible to assist teachers to identify students 
with learning problems. He/she is responsible to assist teachers refer more 
serious cases to specialists. He/she is responsible to assist teachers adjust the 
elementary school program to meet the needs and capabilities of problem 
learners. He/she is responsible to assist teachers find appropriate texts, and 
instructional materials to meet the needs of problem learners. He/she is 
responsible to assist teachers to devise evaluation procedures to assess 
progress of problem learners. He/she is responsible to assist teachers become 
aware of recent developments in the teaching of special education students. 
He/she is responsible to identify and to inform the research unit of research 
needs in the field of special education. He/she is responsible to inform the 
Director of Elementary Education of the efforts made by elementary school 
teachers to meet the needs of special education students. He/she is 
responsible to assist teachers create an acceptance of special eduction children 
in the school and community. 

6.0 Persons Directly Supervised. 

None: Assigned to the DEEO's Office. Must work cooperatively with other 
supervisors and Head Teachers in caring for special education students. 

7.0 Job Qualifications 

" Successful completion of the 10th Grade Matric. 

" Successful completion of the PTC or TC. 

* Ten years experience as a successful elementary school teacher. 
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* Five years experience as a successful elementary school supervisor. 

" Successful completion of the specialized training course to be offered a 
select group of supervisors. 

* A special interest in the field of Special Education. 

* A willingness to continue to participate in professional growth activities. 

8.0 Terms of Service. 

The Specialist of Special Education is an Elementary Education Supervisor 
and it is a regular position in the Directorate of Elementary Education and 
appointment if for a term of three years. A performance review will be 
conducted frequently to assess the Special Education Specialist's contribution 
to the Directorate. 

9.0 Recruitment, Application and Selection Process 

* Vacancies will be advertised for a period of thirty days. 

* Application forms and instructions are available at the Directorate of 
Elementary Education Office of the Assistant Director of Elementary 
Education, along with instructions, filing deadlines, interview schedules and 
date for final selection. 

* Selection will be made in three phases; one, the candidates credentials will 
be reviewed by the Additional Director of Elementary Education, two, an 
interview will be held with the candidate by the Additional Director of 
Elementary Education, and three, the final selection will be made by the 
Secretary of Education. 



Balochistan Province 

Directorate of Primary Education 

Job Description 

1.0 Job Title Specialist In The Teaching of Religious Studies. 

2.0 Salary Range BPS 11 

3.0 Job Location Assigned to the DEEO's office as part of 
specialized resources on call to supervisors head 
teachers and teachers to improve the teaching of 
religious studies. 

4.0 Supervisor DEEO 

5.0 Job Description, Responsibilities and Duties. 

The specialist in religious studies would be assigned to the DEEO's Office to
assist teachers develop an effective program of religious studies. He/she
would be responsible to assist teachers prepare daily as well as long range
plans for the teaching of religious studies. He/she is responsible to assist
teachers in the use of texts and instructional materials distributed for the
teaching of religious studies. He/she is responsible to assist teachers relate
religious studies to the rest of the curriculum. He/she is responsible to assist
teachers measure student progress in religious studies. He/she is responsible
to assist teachers identify research needs in the teaching of religious studies.
He/she is responsible to assist teacher create good attitudes among students
relative to morality and good values in their daily lives. He/she is responsible
inform the Director of Elementary Education of the status of the teaching of 
religious studies in the elementary schools. 

6.0 Persons Directly Supervised. 

None. Assigned to the specialized staff of the DEEO's Office to assist 
teachers improve the teaching of religious studies in the elementary schools. 

7.0 Job Qualifications. 

" Successful completion of the 10th Grade Matric.
 

" Successful completion of the PTC or TC.
 

" Ten years experience as an elementary school teacher.
 

" Five years of experience as a successful elementary school supervisor.
 

" An interest in the teaiching of religious studies. 



S A willingness to continue participation in professional growth activities. 

8.0 Terms of Service. 

The Specialist in the Teaching of Religious Studies is an Elementary School 
Supervisor and it is a regular position in the Directorate of Elementary 
Education and appointment is for a term of three years. A performance 
review will be conducted frequently to assess the Religious Studies Specialist's 
contribution to the Directorate. 

9.0 Recruitment, Application and Selection Process. 

" Vacancies will be advertised for a period of thirty days. 

" Application forms and instructions are available at the Directorate of 
Elementary Education Office of the Assistant Director of Elementary 
Education, along with instructions, filing deadlines, interview schedules and 
date for final selection. 

* Selection will be made in three phases; one, the candidates credentials will 
be reviewed by the Additional Director of Elementary Education, two, an 
interview will be held with the candidate by the Additional Director of 
Elementary Education and three, the final selection will be made by the 
Secretary of Education. 



Balochistan Province 

Directorate of Elementary Education 

Job Description 

1.0 Job Title Specialist in the Teaching of Languages. 

2.0 Salary Range F1PS 11 

3.0 Job Location One of the Twenty Districts 

4.0 Supervised DEEO 

5.0 Job Description, Responsibilities and Duties. 

The specialist in the teaching of languages must assist teachers who are 
teaching a second language in the elementary school. He/she must assist the 
teacher with the methodology of teaching a second language. He/she must 
assist the teacher learn to use the textbooks and instructional materials 
already prepared for use in the teaching of a second language. He/she must 
assist the teacher prepare instructional materials for the teaching of a second 
language. -e/she must assi " the teacher with pre-testing, testing for progress 
and end of academic year I .ing in the use of the second language. He/she 
must assist teachers identify., ,roblems in the teaching of the second language. 
He/she must assist teachers with solutions to problems encountered in the 
teaching of a second language. He/she must assist teachers evaluate the 
student in the learning of a second language. He/she must idc,,ttily needed 
research and inform the research unit on such problems. He/she must assist 
teachers become aware of the newest developments and research in the 
teaching of a second language. He/she must assist teachers to evaluate the 
performance in the teaching of a second language. 

6.0 Persons Directly Supervised 

None 

7.0 Job Qualifications 

* Completion of the PTC or TC 

* Ten years successful experience as an elementary school teacher. 

* Successful completion of the training which will be provided in this 
specialized area. 

* An interest in the teaching of a second language. 

* A willingness to continue participation in professional growth activities. 



8.0 Terms of Service 

The Specialist in 'the teaching of languages is an elementary school supervisor 
and a regular position in the Directorate of Elementary Education and 
appointment is for a term of three years. A performance review will be 
conducted frequently to.assess the Specialist in the Teaching of Language's 
contribution to the Directorate. 

9.0 Recruitment, Application and Selection Process 

* Vacancies will be advertised for a period of thirty days. 

* Application forms and instructions are available at the Directorate of 
Elementary Education Office of the Assistant Director of Elementary 
Education, along with instructions, filing deadlines, interview schedules and 
date for final selection. 

* Selection will be made in three phases, one, the candidates credentials will 
be reviewed by the Additional Director of Elementary Education, two, an 
interview will be held with the candidate by the Additional Director of 
Elementary Education and three, the final selection will be made by the 
Secretary of Education. 



Balochistan Province 

Directorate of Primary Education 

Job Description 

1.0 Job Title 	 Additional Director of Elementary Education. 

2.0 Salary Range 	 BPS 20 

3.0 	 Job Location Department of Education, Directorate of 
Elementary Education, Quetta 

4.0 	 Supervisor Secretary of Education, Department of 
Education, Quetta. 

5.0 Job Description, Responsibilities and Duties. 

The Additional Director of Elementary Education is the chief officer in 
charge of the New Directorate of Elementary Education. He/she is 
responsible for the organization, development and operation of this new 
educational structure. H/she is responsible for the management, 
administration, supervision and evaluation of elementary education in 
Balochistan Province. He/she is responsible for the delegation of 
responsibilities to subordinates to provide time for the director to develop 
strong linkages with support services units, training agencies, construction and 
maintenance units, Department of Education officials, the public, councils and 
coordinating agencies. He/she must assign duties and responsibilities to 
subordinates and to monitor and frequently evaluate their performance. 
He/she must meet frequently with key 9ersonnel to assess level of 
management efficiency and effectiveness of the instructional program. He/she
is responsible for the development of a research and development component 
to gather empirical data on the interworkings of the Directorate as well as its 
programs. He/she is responsible for the restoration and maintenance of the 
physical environment for learning. He/she is responsible for the provision of 
learning materials and tools for teaching to all elementary schools in the 
Province. He/she is responsible for the personal welfare of staff, teachers and 
elementary school personnel. He/she is responsible for the evaluation of the 
performance of DEEO's, supervisors, Head Teachers and elementary school 
teachers. He/she is responsible for accountability to the public, political 
leaders, Government Officials and interested persons in the elementary 
education school program. He/she is responsible for the formulation and 
efficient execution of established educational policy. He/she is responsible 
for the collection of data for planning and the formulation of development 
plans for elementary education. He/she is responsible for the in-service 
training of management as well as instructional staff. He/she is responsible 
for occasional on-site visits to observe the work of DEEO's, supervisors, head 
teachers and to observe first hand the instructional process in action. 



6.0 Persons Directly Supervised 

Assistant Director of Elementary Education
 
Six Divisional Education Officers
 
Five Deputy Directors of Education
 
Office Staff
 
Field Staff
 

7.0 Job Qualifications 

" Successful completion of the B.ED and M.Ed. The PHD or DEd desirable. 

" Ten years experience as a successful elementary school teacher. 

" Experience in the management of a sizeable educational unit. 

* Evidence of frequent participation in professional growth activities. 

* A dedicated professional who could motivate a staff of professionals to 
restore and move an elementary educational system to greater heights. 

8.0 Terms of Service 

The Additional Director of Elementary Education is a regular position in the 
Directorate of Elementary Education and appointment is for a term of three 
years. A performance review will be conducted frequently to assess the 
Additional Director's contribution to the Directorate. 

9.0 Recruitment, Application and Selection Process 

" Vacancies will be advertised for a period of thirty days. 

* Application forms and instructions are available at the Directorate of 
Elementary Education Office of the Assistant Director of Elementary 
Education, along with instructions, filing deadlines, interview schedules and 
date for final selection. 

* Selection will be in three phases : one, an eligibility roster will be made 
by an independent committee; two, a committee will conduct interviews and 
site visits where appropriate, rank candidates and submit the three top 
candidates to the Secretary of Education; and three, the final selection will 
be the most worthy of candidates applying for the position. 



Balochistan Province 

Director of Elementary Education 

Job Description 

1.0 	 Job Title Twenty District Elementary Education 
Administrative Officers (DEEOs) 

2.0 Salary Range 	 BPS 17 

3.0 Job Location 	 One of the Twenty Districts 

4.0 Supervisor 	 Division Education Officer 

5.0 Job Description, Responsibilities and Duties. 

The twenty District Education Officers represent middle level administrative 
and management staff responsible 	for the efficient operation of elementary 
education in the various Districts. He/she is responsible to draw and disburse 
funds for travel allowances, contingencies of primary and middle elementary 
schools as well as his own office. He/she is responsible for accountability of 
these funds. He/she will assist DEO's in the preparation of ADPs and act 
as the project director of all small 	education works in the District. He/she 
is responsible for the disbursement of teachers salaries. He/she will be th? 
controlling authority for travel allowances for all gazetted and non gazetted 
staff, as well as the sanctioning of leaves. He/she is responsible for removals 
or dismissals from service of non gazetted teaching staff. He/she is 
responsible for pension cases and 	the nomination and selection of teachers 
for in-service training He/she is responsible for the collection of data relative 
to teachers, students and community. He/she is responsible for the 
maintenance and repair of physical plants. In this respect he/she should 
spend half time on inspection 	 tours of elementary schools under his 
jurisdiction. He/she is responsible 	for the welfare of teachers, supervisors and 
Head Teachers. He/she is responsible for administering the exam of the fifth 
grade class and to award the 	 middle school scholarships. He/she is 
responsible to keep the Director of Elementary Education informed of the 
operation of the elementary school system. 

6.0 Persons Directly Supervised 

* Supervisors of elementary education. 

* Head Teachers. 

7.0 Job Qualifications 

* Completion of the B.ED degree M.ED (desirable) 



" Ten years of successful teaching in the elementary school. 

" Ten years experience as an SDEO in the Office of the DEO working in the 
interest of Elementary Education. 

" Evidence of managerial skills. 

" A willingness to continue participation in professional growth activities. 

8.0 Terms of Service. 

The District Elementary Education Officer is a regular position in the 
Directorate of Elementary Education and appointment is for a term of three 
years. A performance review will be conducted frequently to assess the 
District Elementary Education Officer's contribution to the Directorate. 

9.0 Recruitment, Application and Selection Process : 

* Vacancies will be advertised for a period of thirty days. 

* Application forms and instructions are available at the Directorate of 
Elementary Education Office of the Assistant Director of Elementary
Education, along with instructions, filing deadlines, interview schedules and 
date for final selection. 

* Selection will be made in three phases, one, the candidates credentials will 
be reviewed by the Additional Director of Elementary Education,two, an 
interview will be held with the candidate by the Additional Director of 
Elementary Education and three, the final selection will be made by the 
Secretary of Education. 



Balochistan Province 

Directorate of Elementary Education 

Job Description 

1.0 	 Job Title Twenty District Elementary Education
 
Officers (DEEOs)/Instruction
 

2.0 Salary Range 	 BPS 17 

3.0 Job Location 	 In one of the twenty Districts. 

4.0 Supervisor 	 Division Education Officer. 

5.0 Job Description, Responsibilities and Duties. 

The District Elementary Education Officers on the instruction side are 
responsible for the smooth operation of the instructional process. He/she is 
responsible to assist the supervisors and Head Teachers prepare a 
comprehensive supervisory program for the improvement of instruction. 
He/she is responsible for providing the supervisor with transportation and 
travel allowances to visit elementary teachers in the classroom. He/she is 
responsible to support the supervisors in their work with teachers and 
community. He/she is responsible to support the supervisors in their work 
with teachers and community. He/she is responsible to provide professional 
growth activities for the supervisors so that they can increase their capacity 
to assist teachers in their work. He/she is responsible to assist supervisors 
evaluate the performance of the teacher and to prepare a plan for 
improvement of the teaching process. He/she is responsible to identify 
problems of research for the research unit. He/she is responsible for the 
evaluation of the supervisory performance of the supervisors. He/she is 
responsible to inform the Director of Elementary Education of the progress 
in the improvement of elementary education. He/she is responsible for 
assisting the improvement of school/community relationships. He/she is 
responsible to recognize the outstanding work of the supervisors and 
classroom teachers. He/she is responsible to enlist the support of the 
community, especially the District Councils. He/she with the DEEO 
administrative staff would attend District Council meetings as members. The 
administrative and instructional DEEOs would fully brief the District Council 
members on all aspects of elementary education development. 

6.0 Persons Directly Supervised. 

* Supervisor and Head Teachers. 

7.0 Job Qualifications 

* Completion of the B.ED degree M.ED (desirable). 



" Ten years experience as a uccessful elementary education teacher. 

" Seven years experience working in the Office of the DEO in the interest 
of elementary eduction.­

* Evidence of pedological skills. 

" A willingness to participate in professional growth activities. 

8.0 Terms of Service. 

The District Elementary Educating Officer is a regular position in the 
Directorate of Elementary of Education and appointment is for a term of 
three years. A performance review will be conducted frequently to assess the 
District Elementary Education Officer's contribution to the Directorate. 

9.0 * Vacancies will be advertised for a period of thirty days. 

* Application forms and instructions are available at the Directorate of 
Elementary Education Office of the Assistant Director of Elementary 
Education, along with instructions, filing deadlines, interview schedules and 
date for final selection. 

* Selection will be made in three phases; one, the candidates credentials will 
be reviewed by the Additional Director of Elementary Education, two, an 
interview will be held with the candidate by the Additional Director of 
Elementary Education and three, the final selection will be made by the 
Secretary of Education. 



Balochistan Province
 

Directorate of Elementary Education
 

1.0 Job Title 

2.0 Salary Range 

3.0 Job Location : 

4.0 Supervisor 

Job Description 

Assistant Director of Elementary Education. 

BPS 16 

Directorate of Elementary Education, Department 
of Education, Quetta.
 

Director of Elementary Education.
 

5.0 Job Description, Responsibilities and Duties. 

The Assistant Director of Elementary Education is responsible for 
management and administrative tasks entrusted to him by the Additional 
Director of Elementary Education. He/she is responsible for freeing the 
Additional Director's time to plan for the future direction of the Directorate. 
He/she is responsible to meet with parents, public officials and community 
leaders who wish to discuss educational problems. He/she is responsible for 
the provision of information and appointments for visiting consultants from 
international agencies. He/she is responsible for informing the Additional 
Director of happenings which may be of concern to the program. He/she is 
responsible for sitting in meetings and attending public events when the 
presence of the Additional Director is not possible. He/she is responsible for 
the coordination of all visitors who need to discuss problems with the 
Additional Director He/she is responsible for a continuous communication 
flow throughout the system for input. The Assistant Director of Elementary 
Education must be fully briefed of all development plans of the Directorate 
so that sound decisions can be made in the absence of the Director of 
Elementary Education. 

6.0 Persons Directly Supervised. 

Office Staff. 

7.0 Job Qualifications 

" Successful completion of the B.Ed, M.ED (desirable). 

"Ten years experience as a successful elementary school teacher (desirable). 

"At least five years experience as a school administrator.. 

"Evidence of management skills. 



* A willingness to continue to participate in professional growth activities. 

8.0 Terms of Service 

The Assistant Director of Elementary Education is a regular position in the 
Directorate of Elementary of Education and appointment is for a term of 
three years. A performance review will be conducted frequently to assess the 
Assistant Director's contribution to the Directorate. 

9.0 Recruitment, Application and Selection Process 

* Vacancies will be advertised for a period of thirty days. 

* Application forms and instructions are available at the Directorate of 
Elementary Education Office of the Assistant Director of Elementary 
Education, along with instructions, filing deadlines, interview schedules and 
date for final selection. 

* Selection will be made in three phases; one, the candidates credentials will 

be reviewed by the Additional Director of elementary Education, two, an 
interview will be held with the candidate by the Additional Director of 
Elementary Education, and three, the final selection will be made by the 
Secretary of Education. 



Balochistan Province 

Directorate of Elementary Education 

Job Description 

1.0 	 Job Title Deputy Director Planning, Research and
 
Evaluation.
 

2.0 Salary Range 	 BPS 17 

3.0 Job Location 	 Directorate of Elementary Education 

4.0 Supervisor 	 Additional Director of Elementary Education. 

5.0 Job Description, Responsibilities and Duties. 

The Deputy for Planning, Research and Evaluation will assist the Directorate 
move forward with the construction of new school buildings, renovation of 
present buildings, and school maintenance and repair. He/she is responsible 
for the development of a research and development unit to gather empirical 
data and information relative to the operation of the system of elementary 
education. He/she is responsible to collaborate with the DEEOs, supervisors, 
Head Teachers and elementary teachers on evaluative schemes pertaining to 
the instructional side of elementary education. He/she is responsible for 
cooperating with the management side to conduct frequent assessments of 
management efficiency. He/she is responsible for coordinating school site 
planning and construction of school plants with civil works for the Director 
of Elementary School Education. He/she is responsible to collect data from 
the field staff, analyze it and prepare it for publication. He/she is responsible 
for supervising the initiation and development of the EMIS operation in the 
Directorate. He/she is responsible for assisting the formulation of the ADPs. 
He/she is responsible to develop a research and evaluation unit to generate 
data and information about the operation of the elementary school system. 
He/she is responsible for informing the Director of Elementary Education of 
the status of planning, research and development and evaluation in the 
elementary school system. 

6.0 Persons Directly Supervised. 

Planning, Research and Evaluation Staff. 

7.0 Job Qualifications 

" Successful completion of B.ED, 	MED(desirable) 

* Ten years experience as a successful elementary school teacher. 

" Seven years experience as an educational planner. 



* Evidence of managerial skills 

* Some experience as an educational researcher and school evaluator. 

8.0 The Deputy Director for Planning, Research and Evaluation is a regular position
in the Directorate of Elementary Education and appointment will be for a term of 
three years. A performance review will be conducted frequently to assess the Deputy 
Director's contribution to the Directorate. 

9.0 Recruitment, Application and Selection Process 

Vacancies will advertised for a period of thirty days. 

S Application forms and instructions are available at the Directorate of 
Elementary Education Office of the Assistant Director of Elementary
Education, along with instructions, filing deadlines, interview schedules and 
date for final selection. 

* Selection will be made in three phases : one, the candidates credentials will 
be reviewed by the Director of Elementary Education; two, an interview will 
be held with the candidate by the Director of Elementary Education; and 
three, the final selection will made by the Secretary of Education. 



Balochistan Province 

Directorate of Elementary Education 

Job Description 

1.0 Job Title Deputy Director for Administrative Services. 

2.0 Salary Range BPS 17 

3.0 Job Location Directorate of Elementary Education 

4.0 Supervisor Additional Director of Elementary Education. 

5.0 Job Description, Responsibilities and Duties. 

The Deputy Director foi administrative services is responsible for facilitating 
the smooth operation of the elementary school system. He/she is responsible 
for the provision of textbooks, instructional materials, school supplies, school 
furniture and equipment to the elementary schools of the Province. He/she
is responsible for the distribution and accountability of such school materials. 
He/she is responsible for the establishment of a communications flow system 
up and down the line to enlist input from staff and teachers. He/she is 
responsible for the management and control of school property. He/she is 
responsible to initiate the establishment of policy relative to school calendar, 
vacations, and holidays. He/she is responsible for the organizational pattern 
of one room, multi-grade and conventional five teacher schools. He/she is 
responsible for the establishment of policy relative to professional 
expectations of teachers. He/she is responsible for the conduction of 
formative and summative evaluations of the performance of the administrative 
and management system. He/she is responsible to assist in the formulation 
of ADPs. He/she is responsible for occasional visits to the field to better 
understand the situation and to get feedback for the improvement of the 
administrative effort. He/she is responsible to inform the Director of 
Elementary Education on the Management staffs capacity to serve the needs 
of the instructional staff of the elementary education system. 

6.0 Persons Directly Supervised. 

Administrative Services Staff. 

7.0 Job Qualifications 

" Successful completion of the B.ED, M.ED (desirable). 

* Ten years of experience as a successful elementary school teacher. 

* Evidence of management skills. 



* A willingness to continue participation in professional growth activities. 

8.0 Terms of Service 

The Deputy Director of Administrative Services is a regular position in the 
Directorate of Elementary Education and appointment will be for a term of 
three years. A performance review will be conducted frequently to assess the 
Deputy Director's contribution to the Directorate. 

9.0 Recruitment, Application and Selection Process. 

" Vacancies will be advertised for a period of thirty days. 

" Application forms and instructions are available at the Directorate of 
Elementary Education Office of the Assistant Director of Elementary 
Education, along with instructions,, filing deadlines, interview schedules and 
date for final selection. 

* Selection will be made in three phases; one, the candidates credentials will 
be reviewed by the Additional Director of Elementary Education, two, and 
interview will be held with the candidate by the Additional Director of 
Elementary Education and three, the final selection will be made by the 
Secretary of Education.­



Balochistan Province 

Directorate of Elementary Education 

Job Description 

1.0 Job Title : Deputy Director for Education Services 

2.0 Salary Range PPS 17 

3.0 Job Location Directorate of Elementary Education. 

4.0 Supervisor Additional Director of Elementary Education. 

5.0 Job Description, Responsibilities and Duties. 

The Deputy Director for Education Services is responsible for the efficient 
operation of the instructional program in the elementary school. He/she is 
responsible to assist the cooperative development of a philosophy, goals and 
objectives for elementary school education. He/she must orient staff and 
teachers of established goals and approaches to achieve them. He/shG is 
responsible for enforcing the curriculum, use of adopted textbooks ano 
instructional materials,and rules and regulations prescribed for elementary 
education schools. He/she is responsible for establishing policies relative to 
instructional grouping procedures, class management procedures and teaching 
methodologies. He/she is responsible for policies relative to the care and use 
of textbooks. He/she is responsible for establishing policy relative to class 
size, approximate instructional time for diverse curricular offerings, attendance 
regulations and behavioral expectations. He/she is responsible to assist the 
identification of research problems in the area of classroom instruction. 
He/she is responsible to inform frequently the Director of Elementary 
Education of the status of the instructional programs in the elementary 
schools of the Province. 

6.0 Persons Directly Supervised. 

The Education Services Staff 

7.0 Job Qualifications 

* Successful completion of the B.ED, M.ED (desirable). 

* Ten years experience as a successful elementary school teacher. 

* Seven years of 51ccessful service in an administrative or management 

position 

* Evidence of sound management skills. 

\
 . . 



* A willingness to continue participation in professional growth activities. 

8.0 The Deputy Director for Educational Services is a regular position in the 
Directorate of Elementary Education and appointment will be for a term of three 
years. A performance review will be conducted frequently to assess the Deputy 
Director's contribution to the Directorate. 

9.0 Recruitment, Application and Selection Process. 

* Vacancies will be advertised for a period of thirty days. 

* Application forms and instructions are available at the Directorate of 
Elementary Education Office of the Assistant Director of Elementary 
Education, along with 
instructions, filing deadlines, interview schedules and date for final selection. 

* Selection will be made in three phases : one, the candidates credentials will 
be reviewed by the Additional Director of Elementary Education, two, an 
interview will be held with the candidate by the Additional Director of 
Elementary Education, and three, the final selection will be made by the 
Secretary of Education. 



Batochistan Province 

Directorate of Elementary Education 

Job Description 

1.0 Job Title Deputy Director of Support Services. 

2.0 Salary Range BPS 17 

3.0 Job Location Directorate of Elementary Education. 

4.0 Supervisor Additional Director of Elementary Education. 

5.0 Job Description, Responsibilitics and Duties 

The Deputy Director of Support Services is responsible for the provision of 
support services to the elementary schools in the Province. He/she is 
responsible for conducting an assessment of training needs in each District. 
He/she is responsible for developing the content of the training programs for 
DEEOs, supervisors, Head Teachers and teachers. He/she is responsible for 
initiating such training with appropriate training agencies. He/she is 
responsible for the scheduling, selecting of candidates, providing appropriate 
travel and per diem allowances and other details of a successful trainng 
operation. He/she is responsible for assisting schools provide for the 
disadvantaged and poor rural students. He/she is responsible for assisting 
with lunch programs in schools, the provision of clothing to the poor, and 
other similar contributions. He/she is responsible to conduct community 
surveys to assess the possibilities for assistance to teachers in elementary
schools. He/she is responsible for the provision of extracurricular activities 
for elementary school children. He/she is responsible for the provision of 
special resource personnel such as reading specialists, special education 
specialists and others to supervisors, Head Teachers and teachers. He/she
is responsible for informing the Director of Elementary Education of progress
in the provision of support services to the elementary schools in the Province. 

6.0 Persons Directly Supervised 

Support Services Staff 

7.0 Job Qualifications 

" Successful completion of B.ED, M.ED (desirable). 

" Ten years experience as a successful elementary school teacher. 

* Seven years experience in a management or administrative position. 



* Evidence of good management skills. 

* A willingness to continue participation in professional growth activities. 

8.0 Terms of Service 

The Deputy Director for Support Services is a regular position in the 
Directorate of Elementary Education, and appointment will be for a term of 
three years. A performance review will be conducted frequently to assess the 
Deputy Director's contribution to the Directorate. 

9.0 Recruitment, Application and Selection Process 

* Vacancies will be advertised for a period of thirty days. 

Application forms and instructions are available at Directorate of 
Elementary Education Office of the Assistant Director of Elementary 
Education, along with instructions, filing deadlines, interview schedules and 
date for final selection. 

* Selection will be made in three phases; one, the candidates credentials will 
be reviewed by the Additional Director of Elementary Education, two, an 
interview will be held with the candidate by the Additional Director of 
Elementary Education and three, the final selection will be made by the 
Secretary of Education. 



Balochistan Province 

Directorate of Elementary Education 

Job Descriptions 

1.0 Job Title Division Education Officer 

2.0 Salary Range BPS 18 

3.0 Job Location In one of the six Divisions. 

4.0 Supervisor Additional Director of Elementary Education. 

5.0 Job Description, Responsibilities and Duties. 

The Division Education Officer will provide the coordination between the 
Instructional field operation and the implementation staff of the Directorate. 
The Division Education Officer will provide horizontal coordination with the 
Curriculum Bureau, Teacher Training Colleges, and textbook board through 
the assistance of the Deputy Division Directors for administration and 
instruction. The Division Education Officer will be responsible for monitoring 
the work of the DEEOs; The Division Education Officer will make frequent 
field visits to evaluate the performance of the DEEOs. The Division 
Education Officer will be responsible to develop a strong public relations 
program to gain support for effective elementary education. The Division 
Education Officer will inform other units of the Department of Education on 
the progress of the New Directorate of Elementary Education. The Division 
Education Officer will keep the Additional Director of Elementary Education 
briefed of the operational activities of the Directorate. 

6.0 Persons Directly Supervised 

Deputy Directors of Instruction and Administration.
 
Approximately forty DEEOs.
 

7.0 Job Qualifications 

* Completion of B.ED, M.ED (desirable) 

* Ten years experience as a successful elementary education teacher. 

* Seven years experience in a management or administrative position. 

* Evidence of management skills. 

* A willingness to participate in professional growth activities. 



8.0 Terms of Service 

The Division Education Officer is a regular position in the Directorate of 
Elementary Education and appointment will be for a term of three years. A 
performance review will be conducted frequently to assess the Division 
education Officer's contribution to the Directorate. 

9.0 Recruitment, Application and Selection Process. 

* Vacancies will be advertised for a period of thirty days. 

Application forms and instructions are available at Directorate of 
Elementary Education Office of the Assistant Director of Elementary
Education, along with instructions, filing deadlines, interview schedules and 
date for final selection. 

* Selection will be made in three phases; one, the candidates credentials will 
be reviewed by the Additional Director of Elementary Education; two, an 
interview will be held with the candidate by the Additional Director of 
Elementary Education and three, the final selection will be made by the 
Secretary of Education.­



Balochistan Province
 

Directorate of Elementary Education,
 

1.0 	 Job Title 

2.0 	 Salary Range 

3.0 Job Location 

4.0 Supervised 

Job 	Description 

Deputy Division Director for Administration. 

BPS 17 

Directorate of Elementary Education. 

Additional Director of Elementary Education. 

5.0 	 Job Description, Responsibilities and Duties. 

The Deputy Division Director for Administration will be responsible for the 
coordination of administrative activities from the Directorate to the field staff. 
The 	Deputy Division Director for Administration must make frequent needs 
assessment to determine what services are being rendered to the field staff. 
The 	Deputy Director must visit service agencies from time to time to expedite 
services to the Directorate. The Deputy Division Director must develop a 
communications flow from the bottom up and top down to invite input from 
teachers and field staff. The Deputy must develop schemes for more accurate 
and 	precise data collection from the field on students, teachers and physical 
plants. The Deputy must find ways to enlist the support of community 
organizations and political leaders. The Deputy must keep the Director of 
Elementary Education informed of the administrative operation of the 
Directorate. The Deputy must initiate evaluative procedures for frequent 
assessments of administrative efficiency. 

6.0 	 Persons Directly Supervised. 

None 

7.0 	 Job Qualifications. 

" Completion of B.ED, M.ED (desirable). 

" Ten years experience as a successful elementary education teacher. 

" Seven years experience in a management or administrative position. 

" Evidence of management skills. 

" A 	willingness to continue participation in professional growth activities. 

C, 



8.0 Terms of Service. 

The Deputy Division Director is a regular position in the Directorate of 
Elementary Education and appointment will be for a term of three years. A 
performance review will be conducted frequently to assess the Deputy Division 
Director's contribution to the Directorate. 

9.0 Recruitment, Application and Selection Process. 

* Vacancies will be advertised for a period of thirty days. 

* Application forms and instructions are available at the Directorate of 

Elementary Education at the Assistant Director of Elementary Eduction, 
along with instructions, filing deadlines, interview schedules and date for final 
selection. 

* Selection will made in three phases; one, the candidates credentials will be 
reviewed by the Additional Director of Elementary Education, two, an 
interview will be held with the candidate by the Additional Director of 
Elementary Education and three, the final selection will be made by the 
Secretary of Education. 



Balochistan Province
 

Directorate of Elementary Education
 

Job Description
 

1.0 Job Title Deputy Division Director for Instruction. 

2.0 Salary Range BPS 17 

3.0 Job Location Directorate of Elementary Education. 

4.0 Supervised Additional Director of Elementary Education. 

5.0 Job Descriptioi!, Responsibilities and Duties. 

The Deputy Division Director for Instruction must coordinate the flow of 
services to the iivstructional staff. The Deputy must conduct an assessment 
study to determine what services are needed by the educational staff. The 
Deputy must make frequent on-site visits to the field to observe first hand the 
needs of teachers avd students. The Deputy must work closely with such 
service agencies as th, Curriculum Bureau, Textbook Board and Teacher 
Eduction Colleges to provide needed services to the field instructional staff. 
The Deputy must coordinate studies and research relative to problems 
affecting the instructional process. The Deputy must assist the supervisors 
acquire needed academic resources needed in the supervisory process. The 
Deputy must monitor the work of the DEEOs for instruction. The Deputy 
must represent the Directorate on established advisory education councils. 
The Deputy must inform the Director of Elementary Education of progress 
on the improvement of instruction in elementary eduction in the Province. 

6.0 Person Directly Supervised 

The District Elementary Education Officers for instruction ( approximately 
twenty ). 

7.0 Job Qualifications 

* Completion of the B.ED, M.ED ( desirable ). 

* Ten years of experience as an Elementary Education Teacher. 

" Seven years experience in a management or administrative position. 

" Evi,!ence of good management skills. 

* A willingness to continue participation in professional activities. 



8.0 Terms of Service. 

The Deputy Division Director for Instruction is a regular position in the 
Directorate of Elementary Education and appointment will be for a term of 
three years. A performance review will be conducted frequently to assess the 
Deputy Division Director's .
 
contribution to the Directorate.
 

9.0 Recruitment, Application and Selection Process. 

" Vacancies will be advertised for a period of thirty days. 

" Application forms and instructions are available at the Directorate of 

Elementary Education, along with instructions, filing deadlines, interview 
schedules and date for final selection. 

* Selection will be made in three phases; one, the candidates credentials will 

be reviewed by the Additional Director of Elementary Education, two, an 
interview will be held with the candidate by the Additional Director of 
Elementary Education, and '.ree, the final selection will be made by the 
Secretary of Education. 



ANNEX XVII 

The New Directorate of Primary Education 

Mission Statement 

There has been a long tradition of neglect of elementary education in Balochistan 
Province. The creation of a separate structure for the management and administration of 
elementary education is,therefore, timely and appropriate. A separate Directorate for 
elementary education would hopefully make it possible to focus on the improvement of the 
instructional process,thereby providing greater success for larger numbers of students to pass 
through the system, and to provide increased access for those out of the system. A well 
organized separate Directorate would hopefully provide greater leverage for more financial 
support in terms of needed posts for the provision of supervisory assistance to teachers, 
more varied and relevant instructional materials for students, and effective in-service 
training for teachers. 

The New Directorate would provide education, special programs, support services, 
research and evaluation, planning and development, financial and budgetary services to 
primary education for grades 1-8 regardless of where the elementary grades are located. 

Goal I - Achievement of Excellence in Elementary School Education. 

The Directorate of Elementary Education obviously will assist in the expansion of 
elementary education, but in addition, must provide high quality instruction at all 
educational levels of the elementary system. This would bring curriculum, instruction and 
assessment into alignment so that elementary school education has a focus and is more 
effective. It would encourage better models of instruction. It would measure more of the 
curriculum. It would encourage higher level thinking skills and ability of students to apply 
skills. 

The new Directorate should aspire to the achievement of the highest possible standards 
in the development of essential skills attainable by more students. In the elementary grades 
this would refer to essential skills in language arts, mathematics, science, social studies, and 
Islamic studies. 

The New Directorate's responsibility in the achievement of such a goal would include: 

1.The development of a high quality broad-based assessment system which measures; 



(a) 	 Performance on essential skills assessments. 
(b) 	 Performance on teacher-made and external examinations. 
(c) 	 Achievement-reiated indicators (curriculum related factors, conditions 

for learning). 
(d) 	 Completion of curriculum requirements. 

2. Development of a elementary school completion-rate tracking system for the purpose 
of providing accurate data of Balochistan's elementary education completion rate at 
Division, Sub-Division and Tehsil levels. 

(a) 	 Measurement of the elementary education system's holding power. 
(b) 	 Assemble data from Balochistan Province on completion rates 

compatible with data gathered by other Provinces. 
(c) 	 Development of a post elementary education tracking system which 

would: 

(i) 	 Determine the success failure at higher levels of Balochistan's 
elementary school graduates and 

(ii) 	 Determine the extent to which Balochistan's elementary school 
graduates continue their education and achieve success. 

In addition, the New Directorate of Elementary Education should develop an essential 
skills achievement reporting plan which would: 

(a) 	 Give elementary education focus by aligning what teachers teach with 
how they teach it and how what they teach is assessed. 

(b) 	 Provide more than one indicator of achievement, including information 
on factors that affect achievement. 

(c) 	 Report achievement and achievement related factors in a logical, 
comprehensive manner, perhaps within EMIS. 

(d) 	 Measure more of the curriculum which is presently being measured. 
(e) 	 Encourage responsible instruction, measurement and accountability 

during the years leading up to grades 5,8 and 10, the grades at which 
key decisions are made about students. 

Goal 2 - Providing for Individual Differences In the Elementary Education System. 

1. 	 The educationally disadvantaged children who have been limited due 
to the lack of less than normal level of learning development. 

2. 	 The gifted child who due to superior intellect, advanced learning 
ability,or both, is not afforded an opportunity for otherwise attainable 
progress and development in regular classroom instruction and who 
needs special instruction at levels commensurate with his intellect and 
capacity. 

3. 	 The hearing impaired (different from deaf) who have a hearing 
condition different from normal, as determined by evaluation, which 
impedes their educational progress in the regular classroom. Through 



special-services classes these students would be capable of being 
educated through a modified instructional environment. 

4. 	 The child who has a speech handicap or communications disorder. 
5. 	 The child who has a vision deviation (different from blindness) 
6. 	 The emotionally disturbed child who has a social or behavioral 

handicap. 
7. 	 The mentally retarded or slow learner who has difficulty learning at 

the normal rate and fails to keep pace with other students. 

The New Directorate's mission must seek to deliver elementary education for all 
students regardless of their capacity for learning. In addition, the elementary education 
system must identify the special talents of elementary school students for special 
consideration and the fullest achievement of their talents and abilities. 

Goal 3 - Increasing the Capacity of Elementary Teachers to Deliver Effective 
Elementary School Education. 

The New Directorate will need to focus on ways to continuously assist the children's 
elementary eduction school teachers to improve. To achieve this essential goal a teacher 
performance assessment plan would be needed to include: 

(a) 	 A reliable evaluation instrument, including specific criteria, to measure 
teacher performance in each area of classroom teaching. 

(b) 	 Actual classroom observation of teachers 
(c) 	 Specific and reasonable plans for the improvement of teacher performance. 
(d) 	 Appeal arrangements for teachers who are in disagreement with the teaching 

performance evaluation. 

The teacher performance evaluation would be conducted by the DEEO's with the 
cooperation of the supervisors. Likewise, a plan for teacher improvement would be drawn 
up by the supervisor and DEEO's. 

Goal 4 - Provision of the Tools for Effective Elementary School Teaching. 

In order for elementary teachers to perform effectively in the classroom, textbooks 
in sufficient numbers would needed to be supplied. Teacher guides, supplementary reading 
materials, instructional materials, learning modules, teaching units and other teaching 
support items would need to be furnished by the New Directorate if changes in the teaching 
process are expected. 



Goal 5 - Provision of a Support System for Supervisors of Elementary Education. 

The supervisory corps of elementary education need a support system to facilitate 
their work with elementary school teachers. The supervision program must be 
comprehensive and broad based for the achievement of short and long range outcomes. 
Therefore, in-service training would be needed soon for supervisors who must render 
assistance to the large cadre of untrained teachers awaiting training as well as those with 
PTC training who are in need of additional training. Resource centers would be needed for 
the provision of initial and continuous training of teachers and supervisors. The DEEO's 
would need to play an important rnle in the. supervisory process by evaluating the 
performance of supervisors. 

Goal 6 - Improvement of the Elementary Eduction System through the Findings of 
Research and Experimentation. 

The New Directorate would need to develop a comprehensive research program 
relative to problems such as: 

(a) Instructional process. 
(b) Curriculum needs. 
(c) Social and economic needs of students 
(d) Physical environment for learning. 
(e) Personnel concerns and problems. 
(f) Management and administration problems. 
(g) Other problems related to primary schooling and environment. 

Supervisors and teachers must be encouraged to experiment with teaching 
methodologies, student grouping variations, classroom management styles and other similar 
classroom procedures. The findings of these experiments could be assembled, published 
and distributed to other elementary school teachers. 

Goal 7 The Facilitation of the Work of Teachers, Supervisors and DEEO's through 
Efficient Management and Supervision at the Directorate Level. 

The New Directorate would need to organize and train its administrative and 
management staff for efficient delivery of services to field staff and teachers. The New 
Director of elementary education would need to set the tone for efficient management and 
administration through careful consideration of the following: 

(1) 	 An effective communication flow system to enlist input from all field officers, 
teachers, students and community. Such a system from top down to bottom 
up must be drawn up and its operation made clear to persons up and down 
the line for continuous input. 



(2) 	 A delegation of in-house tasks to subordinates holding them responsible for 
efficient implementation. Above all, the Director must be free to establish 
strong linkages with support services, to monitor progress (especially on the 
instructional side) and to plan for the future direction of elementary education 
in Balochistan. 

(3) 	 The establishment of formative evaluation procedures for steering the 
direction of elementary education. The New Directorate should monitor its 
forward progress frequently. A monitoring scheme which would feed 
continuous progress data and information (through EMIS systerr) would 
enable the Directorate to stay on proper course. 

(4) 	 The establishment of specific goals and objectives for elementary school 
education and orientation of staff, teachers, students and community of 
expectations, and a concerted effort in established goals achievement. 

(5) 	 The New Directorate must depend on other service units for training, 
construction, school supplies, and other related services. Needed would be 
strong linkages between the Directorate and service units. Continuous contact 
must be maintained to sustain these linkages and to keep key persons 
informed of elementary education activity in progress and state of 
achievement realized. 

(6) 	 The New Directorate cannot effectively operate in isolation of the community. 
Active involvement must be initiated by the New Directorate. The field staff 
must be assisted in reaching out for this essential input. In this regard the 
Directorate would need to develop a comprehensive and attractive public 
relations scheme to inform high officials, community leaders, political 
membership, and other interested clientele of the new and vital program of 
elementary education for Balochistan's youth. 

(7) 	 The New Directorate must engage in short and long range planning and 
development to meet construction goals, training needs, personnel 
appointments, and operational plans. the Directorate must begin at once to 
negotiate training contracts, complete groundwork for school construction and 
plan for office and field staff to meet the management and instructional 
demands of its established mission. 

(8) 	 The New Directorate must assist the initiation of an effective EMIS system 
which would provide data and information relative to students and teachers. 
The New DiLectorate must train personnel to operate the equipment and to 
establish programs for the expected flow of information. At the same time, 
EMIS programmers should explore the instructional services possibilities for 
supervisors, teachers and students. Most of all, the Directorate should provide 
EMIS processed data to essential personnel and units within and closely 
related to the primary school Directorate. Lastly, EMIS possibilities must be 
explored for instructional purposes for teachers as well as students. 

(10) 	 The New Directorate should establish accountability procedures for reporting 



progress on academic gains achieved by students at all grade levels of 
elementary school education. 

(11) The New Directorate should conside-r a careful documentation of all events 
and activities of the elementary education expansion program. It should 
present problems encountered as well as highlights of successes achieved. 

Goal 8 - Provide for Financial and Budgetary Support to Sustain Progress Achieved 
by the New Directorate. 

The Directorate should sharpen its budget preparation skills to sustain needed 
budget support and to provide for increased costs. Elementary school education will have 
to compete for funding with other educational levels of education and therefore should 
maintain a sound base of data and information to argue its case for funding. 

The New Directorate takes seriously its mission of delivering the best possible 
elementary school education to all elementary school children in Balochistan Province. It 
will continuously assess its operation and make adjustments as needed to assure success in 
this effort. The Directorate will reach out to all supporting units to assure support services 
and to Councils, community groups, and other interested agencies for cooperation and 
assistance. The Directorate feels confident that as the Directorate gains experience and 
some measure of success, it will previtil. 



ANNEX XVIII
 

Balochistan Province
 
Directorate of Elementary Education
 

Units and Functions
 

A. Administrative Services Unit 

1. 	 Manage administrative tasks for the effective operation of the elementary 
education system. 
(a) 	 Posting of elementary education teachers. 
(b) 	 Admission and assignments of students to schools and classrooms. 
(c) 	 Assist the grouping of students for instructional purposes. 
(d) 	 Distribution of textbooks, instructional materials, equipment and school 

furniture. 
(e) 	 Enforce maintenance of school register and other data collection forms 

and information for educational planning. 
(f) 	 Management and control of school property. 
(g) 	 Management of personnel matters. 
(h) 	 The development of a comprehensive public relations program. 
(i) 	 Comprehensive procedures for the restoration and maintenance of the 

physical environment for learning. 
(j) 	 Collection,processing and analysis of data and information on primary 

students and teachers. 
(k) 	 The formulation of short and long range development plans on the 

bases of an analysis of data and research findings. 
(1) 	 The development of procedures for the Management Information 

System as well as EMIS assisted instructional programs. 
(n) 	 Develop a communication flow from the top down and from bottom 

up to provide input in the system by staff and teachers. 

B. Education Services Unit 

1. 	 Cooperatively develop a philosophy and goals and objectives for elementary 
school education. 

2. 	 Orient the teachers and staff of expectations and set the tone for concerted 
efforts for the achievement of established goals. 

3. 	 Develop an evaluation system so that frequent checks can be made on goal 
achievement progress. 

4. 	 Establish a monitoring system to check management as well as academic 
efficiency in the system. 

5. 	 Enforce the curriculum, use of adopted books, rules and regulations 
prescribed for primary schools. 

6. 	 Hold students to strict accounting for daily attendance and comportment. 



7. 

8. 
9. 
10. 

11. 

12. 

13. 

14. 

15. 

Develop policies relative to promotional procedures for students at all grade
 
levels.
 
Develop diverse pupil assessment procedures.
 
Provide educational programs for the special education categories of children.
 
Develop a plan for parental participation in the schools which is designed
 
to improve parent and teacher cooperation in such areas as homework,
 
attendance and discipline.
 
Develop activities whereby parents may learn about primary eduction curricula
 
and review learning procedures and materials.
 
Provide procedures for an evaluation of teacher performance and a prescribed
 
program for improvement.
 
Provision of supervision to assist teachers improve the instruction process:
 
(a) 	 School visitation by the supervisor to observe and assess the 

performance of the teacher. 
(b) 	 Cooperative effort on the part of teacher and supervisor to improve 

the instructional process. 
(c) 	 The provision of professional reading materials for teachers to assist 

professional growth. 
(d) 	 Provision of inter-visitation opportunities for teachers to observe good 

teaching practices. 
(e) 	 Provision of demonstration lessons so that teachers might observe new 

teaching techniques. 
(f) 	 Provision of in-service training activities for elementary teachers. 
(g) 	 Provision of a professional newsletter including article. of elementary 

school teacher's experiences with children. 
(h) 	 Provide resource persons to teachers in in-service activities for the 

presentation of new ideas in teaching. 
(i) 	 Recognizing the work of the teacher through awards, prizes, citations, 

or letters of appreciation.
(I) 	 Provide opportunities for teachers to participate in professional growth 

activities. 
(k) 	 Provide occasional films, videos and even slide presentations to 

teachers on pedagogical issues. 
(1) 	 Organize reading and sharing groups among teachers to arouse their 

interest in literature and research on pedagogical themes and topics. 
(m) 	 Assist teachers become aware of new developments and research in 

primary school education. 
(n) 	 Assist teachers attend education lectures, seminars, conferences, and 

other similar activities. 

Provide for the careful articulation of the school curriculum through grades
1-10. 

Work closely with the academic councils for the coordination of needs and 
services of the curriculum bureau, textbook board, teacher education and 
other resource units. 



C. Planning, Research and Evaluation Services Unit 

1. 	 Work cooperatively with the Department of Planning in the formulation of 
annual development plan. 

2. 	 Maintain strong linkages with the Civil Works unit for the construction and 
maintenance of old as well as new schools and classrooms. 

3. 	 Engage in planning exercises: 
(a) Educational forecasting 
(b) School Mapping 
(c) EMIS procedures (Planning and Instruction) 
(d) Demographic Projections 
(e) Project monitoring" 
(f) Elementary education instruction improvement monitoring 
(g) Evaluation (school, organization) 
(h) Cost effectiveness studies 
(i) Tracer studies
 
() Data processing and analysis


4. 	 Assist the SDEO's in the formulation of annual development plans. 
5. 	 Assist DEEOs,supervisors and teachers improve their capacity for the 

collection of data and information. 

Research Services 
1. 	 The organization of staff for sophisticated research as well as ongoing 

research at the classroom level by classroom teachers and supervisors. 
2. 	 The identification of problems for research such as:
 

Perception Studies
 
(a) Teachers perception of the role of the supervisor. 
(b) Supervisors perception of the teachers role. 
(c) Teachers perception of the teaching profession. 
(d) Community perception of the role of the teacher. 
(e) Other perception studies.
 
Efficiency Studies
 
(a) Causes of high drop out rates 
(b) Causes of high repetition rates 
(c) Causes of poor student attendance at school. 
(d) Affect of instructional time on pupil achievement 
(e) Affect of teacher/student ratio on pupil achievement. 
(f) Other crucial studies on factors affecting pupil achievement. 

3. 	 The dissemination and publication of research. 
4. 	 The development of programs based on findings of research. 
5. 	 Provide training in research methodologies for supervisors as well as teachers 
6. 	 Elicit feedback from supervisors and teachers on needed research in the 

instructional process as well as curriculum. 

Evaluation 

1. 	 Develop evaluation instruments for an assessment of the management and 
academic efficiency and effectiveness of elementary education schools. 



2. 	 Develop a battery of tests to assess student achievement in the development 
of essentials skills. 

3. 	 Develop instruments to evaluate the effectiveness of the new Directorate of 
elementary education. 

4. 	 Develop instruments to assess the condition of the physical plants. 

D. Support Services Unit 

I. 	 The provision of school food programs for poor rural youth. 
2. 	 The provision of school texts and uniforms for poor rural youth 
3. 	 Incentive programs for female students. 
4. 	 The participation of community in the maintenance and repair of the school. 
5. 	 The development of a teacher's kit on classroom management, step by step 

reading readiness program, pupil reading development checks, identification 
of reading problem schemes, and checklists for effective teaching practices. 

6. 	 The development of six divisional resource centers to provide training,develop 
instructional materials, and for the provision of professional reading materials 
for teacher. 

7. 	 The completion of a community assessment study for the provision of resource 
persons from the community to assist in school lunch programs, as teacher 
aides, and as resource persons to enrich the academic program. 

8. 	 Provision of special considerations in the academic program for children with 
unique learning problems. 

9. 	 The provision of referral services to children with special education problems. 
10. 	 Provision of extracurricular activities for students to enrich their total 

education. 
11. 	 Special training for elementary teachers in the teaching of a second language. 
12. 	 The establishment of a series of elementary schools for purposes of 

observation by classroom teachers. These schools would focus on 
demonstrating one room school teaching strategies for the improvement of 
one room primary school teachers. 

13. 	 The establishment,in cooperation with the elementary education teachers 
colleges, a series of primary schools within reasonable distance of the colleges 
for practice teaching and observation. 



ANNEX XIX
 

Staff Development Plans 

The Additional Director for Elementary Education will need one to two years to get
the personnel of the proposed elementary edL-ation Directorate in place. In order that 
personnel selected and those inherited from the old structure might effectively function in 
a new organization, training will be needed. If this training is provided, and those selected 
for training are competent professionals as a result of this experience, there is hope that 
the new Directorate might achieve its mission. Some considerations for such a training
plan might be as follows 

1. Train twenty District Primary Education Officers (DEEOs) with a concentration of 
content related to administration and management. These Education Officers would
provide the administrative support for the successful operation of the elementary education 
system. Since DEEO's would be expected to visit elementary schools for purposes of 
physical plant inspections and to collect data and information, some training should be 
directed toward physical plant inspection, data collection techniques, formulation of 
development plans,and a general orientation of primary school education. 

The remaining sixteen DEEO's might be given training in the area of elementary
school supervision. These Education Officers would assist the DEEO's with administrative 
tasks but would also be support staff to the supervisory corps. The supervisors (192) under 
the old Department of Education structure would be responsible for the supervision (not
inspection) of teachers in the elementary school system. The DEEO's would support and 
evaluate the work of the supervisors and head teachers. 

2. Within one or two years approximately (192) supervisors will be under the leadership
of the new Directorate of Elementary Education. In this group will rest the hope for the 
achievement of some measure of quality education at the elementary level. Therefore, staff 
development must be effective,yet imaginative. ina planning for the training of this 
supervisory group it would be well to note that as the school population increases so will 
the problems these large numbers of students will bring. The staffing pattern will need to 
prepare itself for the challenge. It is envisioned that many specialists will be needed in the 
new Directorate and expanded elementary education system. It would be wise to train a 
number of the supervisors to fit these roles. These specialists would be needed in the fields 
of reading, mathematics, science, social studies, Islamiat, Special education and languages
The training strategy might be as follows: 



Trainees Specialties 
Twenty supervisors (one per District) Supervision and teaching 

of Reading 
Twenty supervisors . . Supervision and Teaching 

of Science 
Twenty Supervisors " Supervision and Teaching 

of Social Studies 
Twenty Supervisors " Supervision and Teaching 

of Islamiat 
Twenty Supervisors " Supervision and Special 

Education 
Twenty Supervisors " Supervision and Teaching 

of Languages 

In this manner all supervisors would be trained for the main task of assisting the teacher 
improve the instructional process. In addition, it would provide the elementary education 
system the pedagogical expertise to manage problems which are sure to arise in each of the 
disciplines in which training was rendered. 

It is recommended that the Directorate select head teachers in all schools with four 
teachers or more. This would require the appointment of approximately 380 head teachers. 
It would assure direct sup)ervision and administration of these elementary schools and a 
more direct path to quality education. Training would be needed for these head teachers 
and it would be wise to use the same training scheme with them hence providing an 
abundance of expertise for the improvement of elementary- school education. 

The success of the new Directorate will depend upon the kind of specialized expertise 
available to solve diverse educational problems that arise. It would be far better if trained 
specialists in the various needed categories could be employed in each District but financial 
constraints would not permit such a luxury. Therefore, the plan suggested is to try and 
provide for such needed expertise by training personnel already in the system. 

Suggested Training for DEEO's in District 
Elementary Education Offices 

Numbers: Approximately twenty DEEO's presently inservice and any new DEEO's that 

become posted in the New Directorate of Elementary Education. 

Goals: 

(1) 	 To increase the capacity of present DEEO's to provide efficient management 
and administration for elementary school teachers and students. 

(2) 	 To teach DEEO's good principles and techniques of school management and 
school administration. 
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(3) 	 To assist DEEO's evaluate their school management and school 
administration practices and. to make frequent adjustments as needed. 

Content: Course or equivalents 

A. Management information systems (EMIS) for planning and instructional 
purposes. 

B. Leadership and decision making techniques. 

C. Group dynamics. 

D. Collection of data and information techniques and statistical analysis in 
elementary education. 

E. Personnel management 

F. Financial management. 

G. Organizational evaluation. 

H. Research theory, application aiid practice. 

I. Educational facilities planning. 

Suggested Training Program for some DEEO's,
 
Supervisors and Learning Coordinators
 

Numbers: Approximately 210 DEEO's, Supervisors and Learning Coordinators. 

Goals: 

(1) 	 Gain knowledge of essentials in successful elementary classroom teacher 
supervision. 

(2) 	 Learn about school organization and essentials of coordination of various 
aspects of the elementary school program. 

(3) 	 Gain supervisory competence through practice carefully assessed by an 
experienced supervisor. 

Contents: Courses or equivalents. 

A. Introduction to supervision in the elementary school. 



B. Supervision theory, application and practice. 

C. Techniques of supervision with elementary school teachers. 

D. Development of a comprehensive program of supervision for elementary school 
teachers. 

E. Research theory, application and practice. 

F. Management concepts. 

G. Dynamics of individual and group behavior. 

H. Evaluation of pupil progress in the elementary school. 

I. Practicum under the guidance of an experienced supervisor. 

Suggested Training Program For Head Teachers
 
Of Schools of Five Teachers
 

Numbers: Approximately 380 Head Teachers. 

Goals: Expected specialty area competencies. 

(1) Policy determination. 

(2) Program development and instructional design. 

(3) Staff development. 

(4) Program and instruction development. 

Content: Required Courses or equivalents. 

A. Curriculum theory, Design and Development. 

B. Psychology of Learning. 

C. Instructional theory, application and practice. 

D. The elementary school reading program. 

E. Supervisory theory, application and practice. 

F. Research and evaluation theory and techniques. 



G. Dynamics of Individual and group behavior. 

H. Introduction to school administration. 

I. Practicum under the guidance of an experienced head teacher or school 
principal. 

Suggested Training Program for Supervisors 

On the Teaching of Reading 

Number: Twenty Supervisors one per each district. 

Goals: 

(1) 	 Assist at least one supervisor per district to be knowledgeable about the 
teaching of reading in the elementary school. These supervisors would be 
available to work with groups of teachers on solutions to reading problems 
encountered in elementary schools. 

(2) 	 The provision of expertise in each district to assist the improvement of reading 
instruction. 

(3) 	 The provision of a person to motivate research and to conduct 

experimentation projects on the teaching of reading in the elementary schools. 

Content: Required courses or equivalents. 

A. The organization,development and implementation of the elementary school 
reading program. 

B. The reading readiness program in the elementary school program. 

C. The teaching of reading and writing in the elementary school. 

D. The use of textbooks, instruction and supplementary reading materials in the 
elementary school. 

E. The identification of reading problems in the elementary school. 

F. Reading skills in other elementary school subjects. 

G. Evaluation of student progress in the various reading and writing skills. 

H. Research and new developments in the teaching of reading in the elementary 
schools. 



I. Reading for interpretation and understanding in the elementary school program. 

Suggested Training Program for Supervisors
 
On The Teaching of Science
 

Numbers: 	 Approximately twenty supervisors. At least one per district to motivate and 
assist the improvement of teaching science in the elementary school. 

Goals: 

(1) 	 The provision of elementary school science teaching expertise for the district 
to assist teachers develop a viable science program at all grade levels in the 
elementary schools. 

(2) 	 The provision of a qualified person to assist the identification of student 
learning problems in the elementary schools. 

(3) 	 The provision of expertise to assist the improvement of student attitudes 
toward learning of the sciences. 

Content: Courses or equivalents. 

A. The elementary school science program, organization, content and teaching of 
science in the elementary schools. 

B. Techniques and practices of good science teaching in the elementary school. 

C. Problems 	of teaching science in the elementary schools. 

D. Elementary school science texts, instructional materials and supplementary 
reading materials. 

E. Evaluation of pupil progress in elementary school science programs. 

F. The use of simple science experiments in the elementary school science program. 

G. Research and new developments on the teaching of science in the elementary 
schools. 

Suggested Training Program in the Teaching
 
Of Social Studies For Selected Supervisors
 

Numbers: 	 Approximately twenty supervisors one per district. Each supervisor given 
specialized training in this field would assist teachers develop an effective 
social studies program in the elementary school of the district. 



_ _ _ _ _ 

Goals: 

(1) 	 Develop some expertise in each district to assist teachers improve the teaching 
of the social studies. 

(2) 	 Provide assistance to elementary teachers to develop instructional materials 
for use in the social studies in the elementary schools. 

(3) 	 Provide assistance to elemenitary teachers for the evaluation of pupil progress 
in the social studies. 

Content: Course requirements or equivalents. 

A. The organization and development of the elementary social studies school 
program. 

B. The texts, instructional and supplemental reading materials in the social studies. 

C. Techniques and practices of teaching the social studies in the elementary schools. 

D. The teaching of related skills in the social studies in the elementary schools. 

E. The evaluation of pupil progress in the social studies in the elementary schools. 

F. Problems of the teaching of the social studies in the elementary school. 

G. Research and new developments in the social studies in the elementary schools. 

Suggested Training Program For Supervisors 

On the Teaching of Mathematics 

Numbers: Approximately twenty supervisors one per district. 

Goals: 

(1) 	 To provide each district with some mathematics teaching expertise to improve 
elementary school mathematics at all grade levels. 

(2) 	 To provide elementary school teachers assistance in the identification and 
solutions to learning problems in the elementary school. 

(3) 	 To provide elementary school teachers develop a positive attitude the pursuit 
of mathematical learning with the hope that they will impart this good attitude 
to elementary school students. 

Content: Course requirements or equivalents. 

"K\ 



A. Organization and development of an elementary school mathematics program. 

B. Teaching 	techniques and practices in elementary school mathematics. 

C. Problems 	of teaching elementary school mathematics. 

D. Textbooks, instructional and supplemental materials in the elementary school 
mathematics program. 

E. Testing procedures to determine student progress in elementary school 
mathematics. 

F. Research and new developments in the teaching of elementary school 
mathematics. 

Suggested Training Program For Supervisors
 
In The Field of Special Education
 

Numbers: 	 Approximately twenty supervisors one per district. To assist teachers in the 
identification, referral of special education cases in the elementary schools and 
to assist teachers make adjustments in the school program to accommodate 
their particular learning problem. 

Goals: 

(1) 	 To provide expertise in the district to assist teachers identify problem learners 
in the elementary schools. 

(2) 	 To assist teachers plan their school programs to accommodate the wide range 
of abilities of special education students. 

(3) To assist teachers refer.such cases to specialists for further diagnosis. 

Content: Course requirements or equivalents. 

A. An introduction to the field of special education. 

B. Need to identify special education cases in the elementary schools. 

C. Techniques and practices in the teaching of special education students. 

D. Procedures for evaluating the progress of special education students. 

E. Research 	and new developments in special education. 

F. Procedures to assist elementary school teachers identify special education cases. 



G. T'echniques in enlisting the cooperation of parents and community in the 
management and caring for special education cases. 

Suggestions For A Training Program
 
In The Teaching of Religious Studies
 

Numbers: 	 Approximately twenity supervisors one per district to assist teachers in the 
teaching of religious studies in the elementary schools. 

Goals: 

(1) 	 To provide some expertise in each district to assist teachers teach religious 
studies more effectively. 

(2) 	 To provide elementary teachers with assistance in developing a good religious 
studies program. 

(3) 	 To provide elementary teachers with assistance in the teaching of religious 
studies. 

Content: 	 Course requirements or equivalents. 

A. The development of a religious education program for the elementary school 
programs. 

B. Techniques and practices in teaching religious studies in the elementary schools. 

C. Textbooks, instructional materials and supplemental reading materials in religious 
studies in the elementary school programs. 

D. Evaluation of student progress in religious studies in the elementary schools. 

E. Research and new develoopment in the teaching of religious studies in the 
elementary schools. 

F. The integration of religious studies with the rest of the curriculum. 

A Suggested Training Program for the
 
Additional Director of Elementary
 
Education, Asst. Director, and Four
 

Deputy Directors of Elementary Education.
 

Numbers: 	 Approximately five Administrative Education Officers from the New 
Directorate of Elementary Education. 

Duration: 	 Approximately two Months 



Training Site:To several State Departments of Education in the United States. The five 
education officers would observe the interworkings of a State Department of 
Education with a special emphasis on its administration and management of 
elementary education. 

Goals: 

(1) 	 To provide actual observation of an elementary school directorate in action 
with the hope that it might provide knowledge, motivation and guidance for 
the initiation and operational development of the newly created Directorate 
of elementary education in the Balochistan Province. 

(2) 	 To provide insight into some of the problems that occur and some solutions 
to these problems. 

(3) 	 To provide the opportunity to observe and ask questions of personnel at work 
in a comparable position in a Directorate of Elementary Education. 

Content: 

A. The structure and organizational pattern of a Department of Education at the 
State level. A look into how it is organized to provide management and 
administrative as well as instructional services to provide an effective program for 
the State's elementary school children. 

B. The mission and goals of elementary education and how programs are developed 
to assist the achievement of established goals. 

C. The operational style of a Department of Education and its coordination with 

School 	Districts and other local agencies. 

D. The operation of school districts under the State Departments of Education. 

E. The duties and responsibilities of the superintendent of schools in a school 
district. 

F. The work of the elementary school supervisor, the school principal and head 
teachers in the supervision of primary school teachers. 

G. The elementary school program: 
(1) Curriculum revision and development. 
(2) Instructional Material. 
(3) Classroom management and organization. 
(4) Teaching methodologies. 
(5) Evaluation of Pupil Progress. 
(6) Organizational Evaluation. 
(7) Parent and Community. Relationships. 



ANNEX XX 

Professional Skills 

1. 	 The ability to lead a professional staff who are seeking to improve primary 
school programs. 

2. 	 The ability to identify and systematically study educational problems, including 
the designing of appropriate evaluation and reporting procedures. 

3. 	 An understanding of the foundation disciplines that are applied in the 
teaching-learning process. 

4. 	 A Federal,Provincial and District perspective on primary school curriculum 
and instructional problems. 

5. 	 The ability to keep the public informed of educational progress at all 
educational levels in the school system. 

6. 	 The ability to negotiate with staff in instances where differences exist. 

7. 	 The ability to maintain professional integrity during periods of incessant 
political pressures. 

8. 	 The ability to allocate routine tasks to subordinates to allow free time to lead 
the organization toward the path o, established goals. 

Technical Skills 

1. 	 A competency in statistics including an understanding of the mathematical 
foundations of statistics and application of statistical concepts to problems 
in primary education. 

2. 	 A competency in computer science and technology including an understanding 
of how computers function and how they can be applied in the solution of 
primary education. 

3. 	 The ability to assess primary school and community needs in the region or 
area assigned. 

4. 	 The ability to provide leadership in the development and construction of 
appropriate primary school academic offerings. 



5. 	 The ability to diagnose, demonstrate, and assess successful instruction 
performance. 

6. 	 The ability to apply appropriate techniques in the evaluation of the program 
to be supervised. 

7. 	 The ability to interpret and apply law and school policies to the professional 
behavior of teachers and school employees. 

8. 	 The ability to organize key personnel (i.e., teachers, head teachers, 
supervisors, and learning coordinators) to assist in the development and 
performance of a successful-supervisory program. 

9. 	 The ability to elicit positive supervisory morale, morale which creates a high 
degree of productivity. 

10. 	 The ability to establish competence in the area of primary education, setting 
objectives, relating objectives to program, structuring appropriate substance 
and designing techniques of measurement and evaluation. 

Administrative Skills 

1. 	 The ability to comprehend management and administrative procedures with 
emphasis on recent research and new developments. 

2. 	 The ability to comprehend the principles and practice in curriculum 
development and competence to interpret this development to others. 

3. 	 The ability to understand school organization and essentials of coordination 
of various aspects of the primary school program. 

4. 	 The ability to develop a disciplined inquiry in the principles and application 
of primary school administration within the context of the broader field and 
discipline,in primary education leadership and other particular specialties. 

5. 	 The ability to assist the preparation and formation of administrative staff who 
are engaged in administrative tasks within a multiplicity of primary education 
settings. 

6. 	 The ability to understand the social and institutional forces which shape the 
Pakistani primary education system and determine National, Provincial, and 
local educational policy. 

7. 	 The ability to use systematic analysis,methodologies and techniques to aid in 
the decision making process. 



8. 	 The ability to understand theory and practice of program evaluation using 
economic tools and policy applications. 

9. 	 The ability to practice and understand the theory of personnel supervision, 
including grievance handling. 

10. 	 The ability to conduct educational facilities planning, including use of 
demographic, curriculum, resource,energy data and Provincial construction 
guidelines. 

I1. 	 The ability to understand and interpret the legal bases for education, rights 
and responsibilities of District and Divisional Council Members, 
administrators, teachers,students and parents. 

12. 	 The ability to apply business management practices to primary school 
management problems: budgeting, accounting, purchasing, school equipment, 
salaries, personnel management, and auxiliary and coordinate. 

13. 	 The ability to use empirical evaluation methods and procedures for assessing 
primary education as an organization. 



ANNEX XXI 

Awards and Incentives 

Teachers,school administrators, and supervisors respond to recognition of their diligent
pursual of teaching, supervisory and administrative tasks. To this end it would be most 
profitable to suggest some ways to improve teaching techniques of teachers, work and 
attendance habits of teachers and to increase the initiative and enthusiasm of supervisors.
Some awards, prizes and special recognition of these key persons might motivate these key 
persons in the primary school system to make a greater professional effort. 

Teachers 

Each District might award one teacher the honor of being selected "teacher of the year" 
as judged by a panel of supervisors, peer teachers, students,and community members. 

Each District might award a prize to a teacher who writes the most creative children's 
story as judged by a panel of peer teachers, students, supervisors and community members. 

Each District might develop a newsletter for teachers inviting teachers to edit the 
newsletter as -vell as submit articles relative to their teaching experiences with children. 
The newsletter would then be distributed to all District primary teachers. 

Each District might select a teacher for special recognition for outstanding work in the 
community. 

Each District might select and sponsor a teacher with talent and promise for further 
professional study. 

The Department of Education might initiate a policy of compensation for teachers who 
participate in professional growth activities such as attendance at workshops, seminars, 
courses, conferences and similar activities. 

Local political officers, community organizations, associations, women's groups and 
other community agencies might call upon teachers to lead discussions, give lectures or 
participate in exchanges of opinions on educational issues and other similar topics. 

The Department of Education might invite teachers with ability to participate in 
curriculum development activities, textbook writing and other similar activities and give
them special recognition and a citation for their participation. 

The media might be asked to write and publish articles about the work of teachers with 
children in the classroom. 

Introduce an award to teachers whose students show outstanding scholarship in the 
classroom. 



Supervisors might select outstanding teachers, for other teachers to visit in an 

intervisitation program. 

The Department of Education might provide lodging for teachers in unattractive posts. 

The Department of Education might grant incentive pay for teachers in posts in difficult 
rural areas. 

The Department of Education might provide a yearly book allowance for primary 
teachers who show an interest in professional growth. 

Create a cadre of head teachers for the administration and supervision of schools with 
five teachers to provide leadership in these schools as well as providing upward mobility for 
primary teachers. 

District Primary Education Officers and Supervisors. 

A committee of teachers, community members and representatives from the Directorate 
of Primary might select the "outstanding supervisor or school administrator", each year. 

The Department of Education might compensate and recognize the work of DPEO's 
and supervisors for participation in professional growth activities. 

The Department of Education might select promising supervisors and DPEO's for 
further study and training with full financial sponsorship. 

Community groups might acknowledge the work of the school administrators and 
supervisors through special citations and special public ceremonie; in their honor. 

Letters or citations of appreciation might be given to outstanding DPEO's as well as 
supervisors by District or Union Councils. 

The provision of physical facilities such as a home, or a lodging facility for supervisors
while they are on tour of inspection and supervision. 

The provision of vehicles plus petrol and maintenance for carrying out the work of 
supervision would create a good feeling among DPEO's and supervisors. 

The Department of Education might establish a professional library located in each 
division for supervisors and DPEO's with reading materials as well as literature in related 
fields of knowledge. 
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ANNEX XXIII
 

Field Interviews
 

This is a reference anr,,.x to the work of Jorge Valdes, of the HIID project in 
Balochistan. Mr. Valdes is in the process of interviewing education officers throughout the
province for purposes of ascertaining the flow of information through the educational 
system and developing a design for an educational management information system. This 
system will be used within the Primary Education Development Program. For the purposes
of this consultancy it was important to read the transcripts of Mr. Valdes' interviews with 
key officers at the district level. 

The consultants have chosen the following interviews as useful to the resident 
technical assistance team as they select sites for various strategies regarding personnel
training, development of teaching materials and improvement of instructional supervision: 

1. Sibi .................
Interview 24 
2 Ziarat ...............Interview 26 
3. Turbat ...............
Interview 32 
4. Pishin ...............
Interview 28 
5. Uthal ................
Interview 30 
6. Loralai ..............
Interview 29 
7. Kalat ................
Interview 27 
8. Dera Murad Jamali ....Interview 25 
9. Kachhi ...............
Interview 23 



ANNEX XXIV 

CONSULTANCY CONTACTS 

Personal Contacts made by Consultant Team, Primary Education Program, Balochistan 

March-May 1990. 

Dr. Fazal Ahmed, USAID Coordiator, Quetta 

Prof. Iqbal Kazi, Secretary of Education, Department of Education 

Prof. Anwer Kethran, Secretary, Planning and Development, Department of 
Education 

Mr. Azam Kasi, Chief of Education Section, Planning and Development, 
Department of Education 

Ms. Zahida Babar, Divisional Education Officer(Female), Department of 
Education, Quetta 

Jorge Valdes, Consultant, Harvard Institute for international Development, 

BRIDGES, Balochistan 

Director of World Bank Primary Education Development Expanded Program. 

M. Naser Khawaja, Deputy Director, World Bank Project. 

Muhammad Hasan, Deputy Director, Administration, Primary Education 
Project II 

Heik Muhammad, Subdivisional Education Officer, Primary Education Project 
II 

Muhammad Javed Qukreshi, Associate (Data Management) Primary 
Education Project II, Quetta 

Mahmood Atiq Khan, Acting Director, Curriculum and Extension 

Raja Nisar Ahmed, Deputy Director/Extension, Curriculum and Extension 

Jamshed Ahmed, Subject Specialist, Curriculum and Extension 

Anis Iqbal, Subject Specialist, Curriculum and Extension 

Jamil Ahmed Kirmani, Subject Specialist, Curriculum and Extension 

Ashad Sayeed, Director/Civil Works, Department of Education 
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Rashid Anjam, District Education Officer, Quetta 

Atta Muhammad, Subdivisional Education Officer, Quetta 

Tamkeen Ahmed Abassi, Director/Schools, Department of Education 

Thomas LeBlanc, Consultant, HIID, Bridges, Primary Education EMIS, 
Peshawar 

Syed Sarwar Ali Bukkhari, Division of Statistics, Planning and Development,
 
GOB
 

Abdul Qaseem Mian, Joint Education kAdviser, Curriculum Wing, Ministry
 
of Education, islamabad
 

Dr. Tanwir Gorgani, Head, Faculty of Education, University of Baluchistan,
 
Quetta
 

Yussuf Niazi, Secretary/Finance, GOB, Quetta
 

Sarwar Mengal, Deputy Secretary/ Education, Development, Quetta
 

Sarfraz Khawaja, Director of Research, Academy of Educational Management,
 
Islamabad
 

Mohammed Akbar, Secretary, Textbook Board, Education Department,
 
Quetta
 

Atta Mohammed Jaffar, Additional Chief Secretary, Planning, GOB, Quetta
 

Steering Committee, Primary Education Program, Atta Mohammed Jaffar,
 

Chairman (23 April 1990)
 

Dr. James Last, Principal, Beaconhouse Public School, Quetta
 

Malik Abdul Latif, Chairman, District Council, Quetta
 

Mohammad Ayub, Member, District Council, Quetta
 

Ismat Ullah Khan, Retired Joint Director, Local Government, Quetta
 

Mohmas Usman Kas, Assistant Director, Local Government, Rural
 
Development Department, GOB
 

Jarar Haider Rizvi, Development Officer, Local Government, Quetta, GOB
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