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Section 1

. INTRODUCTION

1.1 The Primary Education Development Program (PEDP), agreed to inJune ..

1989 by the Governments of Pakistan and the USA, includes a provmon for several studies . : -

early in the program This first study has assessed the current capacity of the Education =

Department to manage and plan the primary education system. The study includes a ¢ .

proposed administrative and management structure of a Directorate of Primary Education ~ = =

'~ designed to ensure the efficient integration of all functions necessary to carry out program Lh e
- objectives. -(Annex 1) : C

12 ~ Two con,sultants conducted the study for seven weeks during 'March and Aprﬂ

11990. They worked closely with the Chief of the Primary Education Planning Team a:nd hIS e

o staff as well as with the Chief of Party of the technical assistance contractor.

13 -This report is orgamzed in sequentlai secttons on a descrlpnon of the present_
- system and structure; a description and analysis of systemic issues and problems; and a

. proposed administrative structure for elementary education including job descriptions of key ,
personnel and a training plan. The report ends wzth conclusions and recommendanons for S

1mp1ementmg the structure proposed

14  The NWFP Educatlon Department has planned and budgeted for a Duectorate of'_: o
Primary Education to be established by June 5, 1990. This work was carried out bya four-

man planning cell deputed from various sections of the Department, and a bigh-level
steering committee chaired by the Additional Chief Secretary with membership of the

Secretaries of Education, Planning and Development Communication and Works and'

Flnance

15 . " The PEDP planning group completed a fnst—year Work Plan and Budget (PC« . B
1) which were approved by the Steering Committee in late October 1989 a_nd sent o

ECNEC for fundrng approval in late J anuary 1990

| '1 6 . - NWFP and USAID leaders expect that provincial and GOP fundmg approvals i

will be completed. prornptly and before the PEDP is launched in early June. This report, . |

 submitted in mid-April, is mtended 10 ratlonahze and facﬂltate the startmg of the- |

= -'Program o



Section 2
METHODOLOGY OF STUDY

21 - - The study methodology consisted of four elements:

a. Document review. Documents reviewed (Annex 2) include studies undertakené"_
previously from both Pakistan and foreign sources, project documents prepared for this:
- project and others, NWFP policy statements rules ‘and regulatlons ]ob descnphonsg_

_ (manudls) and statistical data;

~ b. Semi-structured interview. A representatlve sample of Divisions and Dlstncts were i
purposefully selected for field visit and interviews of directorate personnel The gee—pohncal e

_'sample selected mcluded urban, rural, mountain and plain;

, ~ ¢. School visits and observatlon During visits to schools, specml note was taken of P
interactions between SDEOs, DEOs, and head teachers, principals and teachers: Despue; SRR

language difficulties for the observers, patterns of relationships were evident. Additionally,|

school records were perused and supemsonal observations noted by Learnmg Coordmators Lot

“and SDEOS

o - d. Cr1t1ca1 skﬂls 1nventogy A list " of educatlonal Izrlarlagemen+ /damuustratwe_
* competencies was developed. This list of 34 competencies was administered to the PEDP
Planning' Group for ranklng This list was then related both to the job descuptlons and to|

-+ the interview responses. of the educatlonal officers interviewed and observed. Workmg Note
. A gives details. : : .

22 The results of these elements form the bases for the structure and otherfi”-_ :

‘ recommendatlons found in thiS report



Section 3

THE PRESENT SYSTEM

3.1 At present primary education in NWFP is managed by the prov1nc1a1 Dlrectorate_ o
“of Schools and parallel units in the 6 divisions, 15 districts and 34 sub- districts of the . =
province. The Directorate of Schools also manages middle, secondary and higher secondary . - o
- schools. This system is large: totalling over 15, 000 schools, over 1.7 million students and - |~ =
- over 55,000 teachers as shown in Table 3.1 below. Complete data of this- type by dmsmn_'_ sl

~and dlStrlCt for 1989 is provided-in Annex 3.

- 3.2 As shown in Table 3.1, the system is fully divided by sex for both pup1ls and teachers EROEE
- All measures for girls are far ‘below those for boys and this disparity increases in the ‘higher - .
grades of the system. . In the primary level the number of girls enrolled is less than one- =
third of the enrollment of boys (government and mosque schools). At the middle school - -
. level, enrollment of girls is only one-fifth of boys enrollment; at the secondary level itis -

-+ one-sixth; and at the higher secondary level only one-twentieth. Some of the dxspanty is o
~due to the fact that there are only 2,976 girls schools to cover the province while there are -
“over 10,000 locations for boys (government plus mosque). The teacher pupil ratio for girls |
- .at the primary level is slightly more generous at 32:1 compared to over 34:1 for boysso that =~ .
non-enrollment of girls is not enurely caused by undersupply of teachers. The parental o

- demand for enrollment of daughters, especially in rural areas, 1S the main cause.

'3 3 The low enrollment of glrls contr1butes to a more general problem “of low_
o part1c1pat1on rates for both sexes, as shown in the table below :

o Primarv Level Participation Rates in Percent |

‘Urban Rural Total
Male 78 83 81
‘Female 49 - - 19 34

‘Total 64 52 54

It is vnusual that the urban rate for boys i is below the rural rate. The very Iow rate. for girls
in rural areas, attests to the lack of interest of rural parents to send their daughters to L

pnmary school or to keep them in school after they enroll as shown in Annex 4



- NWEFP: Management Structure Study .
' Summary Basic Provincial Education Data, 1988/89

o S : Higher
E o - Primary  Mosque  Middle High  Secondary
o (15 - (1-3) (1-8) (6-10) - (9-12) . = Towal

- Male 6488 3,620 587 759 37 11,491
| Female 2976 138 155 3 3,272 .
. Total ' . 9,464 3,620 725 - 914 40 - 14,763
| Percent Female 314%  00%  190%  17.0% = 7.5% 2.2%
- ENROLLMENT: =~ = - | e
| Male 718,366 147,454 184,289 286,658 . 21,505 1,358,272 o e
" Female 258,619 . 36176 46,749 1230 342,774
- Total- _ 976,985 147454 220,465 333,407 22,735 1,701,046
. Percent Female ©265%  0.0%  164%  14.0%  54%  202%
- TEACHERS: . | | -
' Male 19,900 4217 63831 12,730 859 44,537
. Female - . 8,042 1,555 2,434 82 12,113 ;
\Total L c 27,942 4217 8,38 15,164 - . 941 56,650 5
Percent Female - 28.8% 0.0%  18.5% 16.1%  8.7% 214%
PLANNING RATIOS: -
Enroliment/School S
Male .. . 1t a1 314 378 581 118
Female .~ . - 87 . 282 302 410 105
Enroliment/Teacher ' ' ' i
Male 36 3327 23 25 30
Female S 32 ' 23 19 i5 28
© Teachers/School T
Male 3.1 L2 116 168 232 . 39
Female 2.7 1.3 157 273 3.7

- Source: MUST, Education Year Book, Session 1988189.



34 Provincial Management. Management of the system of education covering primary:
through higher secondary totalling over 1.7 million students is entrusted to the Directorate:

of Schools within the Provincial Education Department. It is a large enterprise equalling’ :
in scope the largest school districts of the United States. However, the Directorate of: . - -

Schools has but one of nine units at the first echelon below the Provincial Secretary of
Education as shown in Annex 5a. Three of the eight other units may be related. to the,
proposal to establish a separate Directorate for Primary Education: -

a. - Directorate of Colleges: When a separate Directorate for the 1ow;er gradés .f
is established, the remainder, that is, secondary and higher secondary, might -
be included with colleges. e :

- b. The Textbook Board, plays a vital role in primary education and W()uld b¢ P

affected by the proposed change.

c. Virtually the entire function of the Bureau of Curriculum Developinent and’

Extension Services is to serve elementary education. It trains primary teachers = -~

 and most of the teachers for middle school. Its extension services are to°

provide in-service teacher training for both primary and secondary teachers. -

35 ~ The remaining units at the directorate level under the Secretary for Education,
manage such fields as higher education, vocational education and a large number of

specialized agencies which would be largely unaffected by the creation of a:separate

directorate for elementary education.

3.6 The Seventh Five-Year Plan includes targets for the universalization of griades 1-8,

which the Plan refers to as elementary. Moreover, primary education (1-5) is offered in =~ ~ - *
virtually all middle schools which usually includes grades 1-8. A few high schools comprise =

grades 1-10 or even 1-12, but most still start with grade 6 or 9. For these reasons, ~this :
report hereinafter will concentrate on elementary rather than primary; grades 1-8 rather
than 1-5. ' : ' -

3.7 The Directorate of Schools is organized as shown in Annex 5b. _Immediatély below I_
the Director is the deputy director echelon, comprising three officials:" Deputy: Director .
(schools), Deputy Director (planning/development), and the Additional Directress. The |

- Deputy. Director of Schools serves as the semior officer of the echelon. The Deputy .~
Director '(planning and development) manages certain specialized units related to his. -
- function. The Directress serves as the senior education manager of the province in a system + - -

which separates the sexes throughout all echelons and levels. Immediately below the |
Deputy Director echelon is a group of 15 assistant directors. They cover such: fields as
budget, audit, private schools, planning, statistics, and physical facilities. The total = -

professional staff of the Directorate of Schools numbers (about 200). This is not a large e

number of persons for a system of the scale prevailing in NWFP.



3.8 The Secretary of Education has stated: "Our primary schools are not being
supervised." Logistical and personnel matters occupy an inordinate amount of the attention
~of the enterprise, relegating educational management to a posmon of lesser importance. . -
Top echelons of a large system typically do net, however, supervise directly. They should .
~provide leadership to echelons closer to schools, teachers and children. Top: level
educatlonal leadership 1s usually essential to lower level supervisory services. ' -

‘39  Division and District Management. The province is divided-into six d1v1510ns and 15 -

districts as shown in Annex Sc¢ in the form of an organization chart and Annex 3 for data =~ .
on the numbers of schools, enrollment and teachers. The districts are further divided into -

varying numbers of sub-districts. The three levels comprise the units for management of

education and constitute the most appropriate levels for educational management of the

supervisory function. This structure is not at all static. A report date 1987 shows 1985

- data for five instead of six divisions., Two of the present 15 districts, Swabi and Charsadda, = =
are less than three years old and another district is expected to be created in Peshawar -

Division next year. Creation of more districts is probably a good step so that the
management pyramid would be made. more logical. At present, the number of districts in -
a division ranges from 2 to 4 creating a top-heavy pyramid. More districts per division

would make a more logical management structure because the principle: of span of control 4

~would be more closely followed.

3.10  Bureau of Curriculum Planning and Education Extension Services. This provincial = -
- agency with headquarters located in Abbottabad is a unit which will be greatly affected by o

the creation of a separate Directorate of Education. Its functions are in two distinct realms: | .
_cumculum development and personnel training. Its curriculum services cover the entire 1-
1Z range of grades. The basic structure and most of the content of curriculum is decided

by the Federal Government’s Education Department, Curriculum Wing and passed down = - -

to the provinces. Provinces are permitted to, indeed expected to adjust the curriculum in
certain fields to local conditions. For example, social studies in NWFP in the elementary -
grad.s might emphasize mountains more than oceans, and in science 2[pine plants more -
: than tropical flora.

3.11 The curriculum act1v1tles of the Bureau cannot be easily divided between elementaly
and secondary and probably should not-be because scope and sequence of educational

content should be maintained. Therefore, curriculum would be better placed under the . .-

control of the Secretary of Education and kept accessible to both the Elementary and |
‘Secondary Directorates. Moreover, the Textbook Board also covers the 1-12 grade span |

and therefore could not be divided. There are many reasons for a close tie between :
curnculum and textbooks
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3.12 However, the other main function of the present Curriculum Bureau, teacher:
‘training, is another matter. Primary and middle school teachers are trained in a system of
GCETs-teacher training colleges which now numbers 17 institutions; 11 for males and 6
for females. Annex 8 shows details of this system for 1988/89. Since the grade level span
for the two types of teachers produced by the system is 1-8, placement of the system under
the Directorate of Elementary Education is appropriate. High school teachers are produced -
by the University system. Practlcaﬂy all aspects of the management of the existing teacher
training system are inefficient, uneconomic and work counter to the expansion and’
improvement of elementary education. It is well beyond the TORs of this analysis to
recommend a complete set of improvements. However, the new structure needs to make
it possible for the improvements to occur. Four principles need to be followed: -

a. ‘Teacher training needs to be related to the needs of the users of the Qutp-u_t.' .
This suggests that the institutions should be placed under the control of the
division or district education management of the institutions catchment area.

b. The purpose of elementary teacher training is to instill skill in how to teach, =
not 1o promote more knowledge of subject matter. At present far more:
attention is placed on subject matter than on the teaching art. :

C The scale (i.e size) of the teacher training institutions must be closely related” -
- to the demand for teachers in the catchment area. At present, the system.

uses a long standing uniform size of staff regardless of numbers of trainees =~

-and, even worse, demand for trained teachers of the catchment area. For:
example, the Chitral GCET with an enrollment of 32, has 10 staff members
while a PVC with two or three times Chitral’s enrollment has the same size .

-staff. There is no recognition of the varying demand for new teachers ofthe: =

- divisions and districts.

d. Staff of elementary teacher training institutions should have had expenence IR

in teaching at the elementary level. Throughout the entire nation, a recent -
ODA study team could find not a single GCET staff member with. such -
experience (Ref 2, page 40). :

3.13 As shown in Annex 5e, the Provincial Director of Schools has d.irect line. -~

authonty over the Divisional Dlrectors of Education. The Divisional Directors in turn -
exerc1se the same authority relatlonsmp over the District Education Officers.

3.14 Division Structure. A organization chart for the Divisions in NWFPrzs C

_ prowded in Annex 5d. This level is headed by the Divisional Director of Education (DDE). -
He is supported by two deputles a Deputy Director (schools) and a Deputy Directress. .
The Deputy Director is the senior of the two. There are four officers in the next echelon::
Assistant Divisional Directors for Education, Planning/development, and Audit; and a
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Budget/accounts officer. The Divisional level resembles the Provincial leve!l in.that there -

is no provision for personnel to visit/supervise schools. The Assistant Division Director, -
Education General, is the officer clearly responsible for liaison with the schools. This must -
be done through the District Education Officer structure. Lo e

3.15  District Structure. This echelon is headed by the District Education Officer (DEO).

He is assisted by a Deputy DEO. At this level there is some provision of personnel for = -
school supervision (Annex 5f). However, in numerical terms the struciure features three
of the four Assistant Division Education Officer (ADEO) responsible for non-educational =
tasks: - Planning and Development, Budget/accounts, and Physical education/sports. Only
the fourth ADEO for Inspection is related to direct contact with schools. The DEO,

through his deputy, exercises line control over the Sub-district Education Officers (SDECs). .-
The number of sub-districts in a district ranges from two to four in the province. The
district management is structured for financial, logistical and personnel functions more than
it is for educational leadership. |

 3.16 Sub-Division Managemént. It is at the sub-division level that direct contac: with

schools on a regular basis is performed. Sub-division management is headed by the SDEO

(always male). He is assisted by multiple Assistant Sub-division Education Cfficers -

(ASDEOs). The number varies according to the size of the sub-division. The number of

female ASDEOs usually falls short of demand.

3.17° Learning Coordinators. (LCs) About ons-third of the province parti:cipates m :

Primary Education Project II (PEPII), supported by the World Bank. LCs are expected to: _' T
visit schools in much the same way as ASDEOs. LCs are junior to ASDEOs. Thereis &
considerable debate among the educational managers of the province about the value of:

~ LGs. In any event, it is clear that the relationship between the work of LCs and ASDEOGs:
has not been well formulated. ' : -

3.18 Headmasters. Every primary school has a head teacher. His gfa_de and
responsibilities vary with the level of the school. In primary schools the headmaster:

teaches; in middle and high schools the headmaster (principal) either does not teach or. " o
teaches a reduced load. Headmasters of elementary schools (primary and middle) are not. -

‘viewed by division or district officials as a resource for supervision of instruction.:

Experience in other developing nations and in developed countries is that headmasters’

- can become a major source of instructional improvement.

319 FATA. About one-third of the land area of NWEP is Federally administcred Tribal =

- Areas (FATA). -As shown in Annex Sa, there is a separate major element under the | .
~Secretary of Education responsible for schools in these areas. However, it is not part of -
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the plan to include this part of the education structure in the new plan to form a separate
elementary directorate.

3.20 Other Types of Schools.. Many elements of the Government operate schools for the
~children of their employees. Among these are: military services, rallway, water board,

airline, and others. The enrollment in these schools does not appear in some of the figures

used in this report but are included in others. In Table 3.1 and Annex 3 they are not

included; in the Primary Education Development Program (PEDP) targets they are . -

included. Private education in NWFP is concentrated in urban areas. In the structure of

the Directoratee of Schools, there is an Assistant Director for Private Schools. There |

appears to be no plan to change this office as a result of the creation of the. separate - _.
eler-z2ntary directorate. . .



Section 4

THE PRESENT SYSTEM IN OPERATION

4.1 The system of educational management descrlbed above has many operanonal"
problems which cause it to have difficulty in providing adequate management and

supervision. As indicated by the Secretary’s comment on the lack of supemsron of pnmary' . .
schools (para. 3.8), the shortcomings of the system are pronounced in the prowsron of

mstructlonal supervision.

4 2 Generzc Issues There are a nomber of features of the system whrch are found at'

all levels:

%

Emphasis on personnel management, budget, ﬁnance planmng and physrcal

facilities over instructional supemsxon

Separanon of the female schools and personnel from the males aad

discrimination against the female side in promotion, provision of transport, - e
allowances and the like which means that schools for glrIs are under-provrded 3

and when they are provided, under-supervised.

- Empbhasis on the l:rgher grades. When officials find time to visit schools, ‘they gh
prefer to visit high and middle schools. When they visit a school with a range - |

of grades, they prefer to devote their attention to the higher grades. The result

“1s that grades 1 2 and 3 are neglected.

Urban bias. Because of lack of transport ‘and trme rural schools are not'
visited nearly as frequently as urban schools. A g

Rank consciousness Of course, ranks are important in any civil service and
are necessary as a way to reward good service. However, they have become

a fetish in the Pakistan educational system. Officials state repeatedly, that an - R

ASDEQ at grade 14 cannot offer advice to the principal of a middie school=
because he is grade 15.

Personnel turnover. A large portion of the time of managers at all levels is |
devoted to processing incessant requests for transfers of teachers and

administrators from school to school, district to district, division to division, S

rural to urban, primary to middle to bigh, etc. Annex 6 presents a sample of

transfer activity for a recent period. Although the transfer process invelves |

only a minority of the 56,000 employees managed by the Schools Drrectorate
it virtually rnonopohz::s the time of its managers. S .
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Political intervention. Managers throughout the system_compla_in t_hat the
level of political intervention in the management of education is' on the -

increase. Members of the National and Provincial Assemblies (MNAs and
MPAs) intervene in the appointment, promotion and transfer :process

throughout the school year as part of their assumed political prerogatives. T

Compromised examinations. Throughout the system nearly all examination

- results are suspect. Admission to teacher training institutions is based on ...
invalid- examination scores as well as widespread political interference.

- Examinations at the end of teacher training are badly compromised so that ©
placement of graduates is ineffective. Students demand the right to cheat on R

~all examinations at nearly all levels of the system.

43 The characteristics described above affect the entire Directorate of Schools, the ©

primary, middle, high and higher secondary schools and their personnel: The College

~ Directorate and the various support units are also affected. The result is that the system :
- does not operate efficiently or economically. Such a large portion of the time of managers |- -

- atall levels is absorbed by logistical, personnel development, and planning and budget tasks

- that instructional leadership is severely neglected. This led to the recent statement of the e

Secretary for Education that the "primary schools are not being supervised". .

44 Expre'ssed in quantitative terms, the shortfall in supervision appears to be as ;féllqws.' ) S 5
Regulations state that officers at the District and Sub-division levels are expected to devote

20 days per month to the task of visiting schools. In actual practice the officers do not have |
- the time or transport to meet this standard and the prevailing proportion of time er school
- visits.is closer to 5-6 days than the 20 days specified. ' ' :' -

45  There are two types of school visits: annual inspections and surprise visits. The
more senior officers such as the DDE and the DEO make both types of visits. ‘Annual @ -

inspections of prestigious schools, usually high schools, are important events to which the

senior officers would naturally gravitate for political reasons. Also for political reasons, =

senior officers make surprise visits occasionally to selected schools. DDEs and DEOS_
delight in telling that they give master lessons during their visits. AR

46 The junior officers at the district and sub-division levels, ADEOs and ASDEOs,are |+
expected to do nearly all of the routine visitation of schools. They submit a monthly touring
‘plan to their senior officer (the DEO or the SDEO). This plan is often not approved by

‘the first day of the month. It is often not approved in its submitted form because of lack

“of transport, fuel for the transport, or because their leader has other duties for them. The | =
plans as submitted are deficient in that there is often no systematic effort to maintain | .

coverage of all schools. Remote schools often do not appear on touring plans. These



problems are not frequent and are more severe on the female side of the system because -

female officers are often denied transport. In fact, they are more dependent upon transport -
because the culture does not permit females to use bicycles or motorbikes.

4.7  When these obstacles are overcome and a school visit actually occurs, the visitor
- often does not look at the correct things. Whole-class questioning for facts memorized from
the textbooks are favorite devices. Counting teachers and pupils is another preferred

-activity.  Critiquing methods used by teachers are seldom made. There is often q_o-time i
for the visitor to have a discussion with the headmaster or the teachers at the end ofawvisit -

as a good supervision system requires.

4.8  There is another matter related to international assistance which compounds the oy
matter of instructional supervision of schools.  The Primary Education Project assisted by -

the World Bank operates in six of the fifteen districts of NWFP. In these areas there are

71 Learning Coordinators supported by the Project with the assignment to visit schools.” =
Within districts with this system there is a surprising amount. of disconteént among senior ..
officers (DDEs, DEOs, and ADEOs) on the effectiveness of Learning Coordinators. They
are viewed as outsiders by many officers since they do not report directly to the regular

structure ‘but instead to a Provincial Project Director in Peshawar. While copies of the
reports that Learning Coordinators are required to compile after a school visit are sent for

information to the DEQ’s office, they are not considered useful or beneficial. Théreisa - : -
feeling that Learning Coordinators do not offer correct advice te the schools they visit. I
- Learning Coordinators are viewed by the establishment as too young and too inexperienced. - - -

There may some envy in these feelings since the Learning Coordinators receive special pay,

- allowances and transport.” Some of the districts not covered by the PEPII also have a few - B

- Learning Coordinators but this practice has not spread as quickly as was expected. This
situation accentuates the need for a restructuring for all personnel in the system to be part -
¥ the regular governmental establishment, all reporting to the same. senior authority.
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Secﬁon 5
- }NTRODUCTI()N TO THE-'PROPOS_E_D NEW STRUCTURE o

A, Go_'\'rer_rﬁng'D'ocume_nts and Policy

51 Three documents contro! the initiation and implementation of the Primary | -

‘Education Development Program (PEDP) for which the present report has been developed: T

a.  The Progfam Grant Agreemeht between the President of the Islamic Repubhc L

of Pakistan and the United States of America dated 6 June 1989;

‘b.. The PC-1 develdped by the Government of the Northwest Froil_tier I'?:r:.(_'_)vi_nce: o
- for the PEDP for the period July 1989 to June 1990, dated October 1989%;and @

c.  The Annual Workplan for Primary Education for NWEP for F'isc_éi' ;'..Y:ear_ -

1989/1990, dated 25 October 1989,

52 The documents list above outline the goals and objectives of PEDP and set

-~ forth benchmarks essential to msasuring achievement. There are two overarching program” '

~ . goals covering policy reform and improvement of access, equity and quality. - The program - n
- benchmarks related to. the policy reform goal include three which are directly relgval_itj‘_to_ e

o this study as described in paras. 5.3 to 5.5.

53 Enrollment targets. Minir..am targets for 1999 are set in the legal"a'greemeﬁt (Item

a above) as follows for grades 1-5: |

‘Benchmark Target
- 1989-90 ) - 1999
(Millions)

Boys 1185 1571
Gils 389 1.084
- Total 1574 2655

' The target figures shown in the preceding table are called estimates despite the fact that |

they are expressed. in units of 1,000. The enrollmert targets are expressed as enrollment

ratios in Annex 4 of the Agreement (Ref. No. 1) as follows: for the benchmark year 1989: ey
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‘Boys- 81%, Girls-34% and for the target year 1999: Boys-94%, Girls-70%. The projected =

dOublin’g of the ratio for girls in the forthcoming decade is particularly challenging.

54 Budget Support. The second overall policy goal is to increase total funds budgeted -~ -
~ and expended for primary education in NWFP by at least 5% annually adjusted for ©- -
inflation. This target may be even more demanding than the enrollment target. In the : . -
~benchmark year of 1988-89 the recurrent budget for primary education was about 950 = °
million rupees and the development budget was another 194 million for a total of over - =

~ L.143 billion rupees ($526 million). An increase of 5% per year means that theé

- Government will need to find 60 to 90 million more rupees each year of the decade, | L

depending on the rate of inflation. .

55  Directorate. The final major policy gbal of the Program is that NWFP: must o .

establish a separate Directorate for Primary Education. The target date in 5 June 1990,

- one year ‘after the agreement was signed in Washington. For the reasons cited earlier .
(para.3.8), this report is using the elementary grades 1-8 in lieu of the primary grades 1-

5. Establishment of the directorate requires consideration of the structure for the new unit;
listing the functions and personnel required, and an assessment of the training of personnel -
“needed. The three word highlighted above constitute the content of Chapters 6-8 of this

‘B._Principles and Considerations for the Proposed Structure

5.6 General Principles of Organization and Management. In approaching the Setting i o
of the new Directorate of Elementary Education, the Government of NWFP should remain ~ - =
aware of appropriate principles of organization and management, among which are-the. .- .

following:
-

- placed under the same management unit. For example, in the present system the
- Directorate of Schools is placed with such functions as budget and accounting in the -
organization of the Section Officers under the Secretary for Education. Even the

'Grduping Similar Functions. When possible, related functions should be

-grouping of curriculum and teacher training under the present Bureau of Carriculum

and Extension Services may be a violation of this principle.

ok

- management the most essential function i$ instructional supervision, Accordingly,
.. it-should be consistently recognized in the organizational structure. SRR

Emphasis on Essential Functions. In the case of elementary education =
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*

Placement of Responsibility at the Lowest Possible Level. In the devélc)prﬁér_it .

‘of the Directorate of Elementary Education supervision of instruction should be the =+
- “dominant purpose of the organization, in keeping with the statement of the Secretary + .~
for Education (para. 3.8) It i§ not feasible to place the direct responsibility for =

instructional supervision at the provincial level, ‘and perhaps not even ‘at the .

divisional level. For this reason, the new structure should emphasize instructional D

supervision at the district and sub-division levels.

x

Distinction Between Line and Staff Authority. Especially in the Pakistan

_context where the grade level of officers is so important, this principle must be =
- consistently followed. Leaders should report to leaders, not to staff at the next -

higher level. .
* Span of Control. The number of subordinates reporting to a manager at any
level should be in the range of 6-12. The province-division-district-sub-division

- pyramid existing in NWFP is now in the ratio of 1-6-15-34, which is marginally within -
‘the appropriate levels for span of control. The number of districts in a division "

ranges from 2-4 at present, which is less than ideal. However, there is evidence that

new districts will be formed which ‘will bring the ratio more in line with this
principle. The span of control principle also applies to the numbers of schools which
‘@& supervisor at the sub-division level can handle effectively. :

* Management Scope Related to Service Demand. This principle is .beihg
violated in several parts of the existing system. For example, the uniform size of

PTCs is not related to enrollment of the institutions, nor to demand for newly

trained teachers in their catchment areas. This results in over-staffing in some places
and under-staffing in others. This principle requires that the system base staffing

_levels on ratios to demand rather. than on flat numbers of staff per unit. Examples -

are: numbers of supervisors to schoolis; personnel files to personnel officers; numbers
and complexity of budgets to numbers of budget officers; numbers to teachers to
numbers of students. 3

5.7  Management Considerations Applicable Especially to Pakistan. Another _principlé'

- which has been followed in the structure to be proposed in the next chapter of this report

18 of special importance to the society of Pakistan -- separation of males and females

throughout most of the system of elementary education. Organization of education by sex = -

is a violation of the principle of grouping like functions together and so it is not listed in'
the paragraph above. Separation of the sexes for education also violates the goals of -

efficiency economy which governments should seek to achieve in all organizational @ "~ .

+ structures. Having two primary schools in a village increases cost and administrative

complexity. - Having both a male and a female manager at each level, and a complete - o

system of separate female school similarly increases costs and complexity, as well as |

reducing efficiency. Despite these shortcomings, in order to protect the female side of the. S
system, nearly complete separation will be recommended. ‘Only at the apex level of the o



Director of Elementary Education will there be found a single officer at that echelon. .
Another feature of the recommendations which follow is that the officers in.charge of the.

separated male and female structures are equal in grade and in scope of responsibility. -
This is designed to overcome the current situation in which females responsible for 5
management are usually subordinate to their male counterparts. :

5.8 Full Enrollment Another important consideration in the development of the proposed
structure is provision in the proposal for the achievement of the enrollment targets. -Only .

- about half of the present population age cohort for elementary education is enrolled. The 3

population will continue to grow at the rate of about 3.5% per year and the elementary ?

school age cohort can be expected to grow slightly faster. Moreover, the enroliment targets .

of the Program require that the enrollment ratio to increase markedly; in fact, doubling for
girls in the next decade. This geometric increase will have an effect on the scope of the -
management structure. This is related to both the span of control and the management .
scope general principles listed in para. 5.6. While span of control on the girls side of the

structure may fully JUStlfy provision of staff at the beginning of the decade, if enrollment .

targets are met, and it must be assumed they will be under the PEDP, levels will be fully
justifiable at the end. Amnnex 6 presents estimates of enrollment, enrollment ratio and -
numbers of schools and teachers for the beginning, mid-point and end of the project.

5.9 Enrolled and Non-Enrolled Children. In addition to consideration of the target .

enrollment mentioned above, there will be a need for educational management to work =
with parents, community leaders and the children themselves to encourage all childrento . 7

enroll. The non-enrolled child of today is, potentially, an enrolled child of tomorrow. Part -

of the job of an ASDEEO in supervision of existing and future schools will be an .

assessment of the number of children living within the catchment area who are not enrollzd. |

Most of these children will need to be attracted to enroll if the PEDP enrollment targets:; - :

are to be met.

5.10 Numbers of Schools. In order to project the size of the Directorate of Elementary B

Education at all levels it is necessary to project the numbers of schools in addition to the ‘ . f':

enrollment targets for 1999 shown above (Annex 6).

- 511 Pooulanon Growth. Finally, this section should also mention an overriding problem ¥
which greatly compounds the nation’s ability to provide and manage an effective educational |

- system--incessant high rate of population growth. The current rate increase, 3.5 % means i

that the population will double within twenty years. This is the highest rate in Asia. To" “

increase the enrollment ratio, as called for in the PEDP Agreement when this rate of
population prevails, is nearly 1mposs1ble and. requ1res that budgets increase even more."

Nearly all of the 5% annual budget increase is consumed by the population increase. h

Improved elementary education can contribute to lowering the rate of popula‘aon increase -



by making young adults more aware of the negative social and economic effects of overly
large families. However, the effects of education come slowly and other ways must be tried

if relief from this 1ntolerab1e burden is to be felt before the year 2020. Every lead should .-: R

be explored which would reduce the number of children born.

5.12 Many nations have achieved good results from such measures as: higher age for
marnagc subsidized famlly planning services and contraceptlve devices, sterilization
campaigns, improved spacing between children, etc. This is not to advocate draconian
measures which have backfired in two neighboring nations, but to advocate that the
Government be more aware of the-problem and its effects. on the education budget.

Reduction of the population growth rate from the high rate of 3.5% to, say, 2.5% would

reduce the annual education budget more than the ten-year grant provided by USAID for
the PEDP in just two provinces.



-~ Section 6
PROPOSED MANAGEMENT SYSTEM FOR ELEMENTARY ED-UCATION'

A Introduction

61 Qverview. The intent of Pakistan’s educational system since 1947 has been to

: provide universal elementary education. This goal has not been remotely realized. While - 3

the goals of education changed from providing limited educational opportumty to prepare-
mid-level civil servants to mass education and nation building, the organization and
structure did not. The structure for administering the schools remains a provincially:
- centralized system with some delegation to division, district, and sub-division geographic
~areas. The system continues another Colonial legacy - that teachers with only limited

education and training can educate the nation’s children. The historical "inspection” system = -

of school organization is based on the assumption that elementary teachers are sub-
standard, recalcitrant and irresponsible. The new Primary Education Development Prooram -
(PEDP), however, reflects Pakistan’s intent to rationalize the system by reformulaUng the
menagement structure consistent with the equity, access and quality improvement goals of

the Program. Recognizing that change is difficult, particularly when the change agents are - |

those who have been promoted by the existing structure, most NWFP educational officers i

have expressed a willingness and desire for change. This section presents an administrative = ; -

and management structure that, when 1mp1emented will enable the goals of the Program
to be achieved. ' '

62 Highlights of the new system include:.

a. Separating adrmmstratwe support servxces from line educatlonal prooram SR

management;
b. Placing instructionai services management as close to the "client" as possible, - i

‘whereby the entire system will deliver quality educational services to pupﬂs' ; E

and famlhes

c.:_ Establishing an -elementary schools cadre that includes 2 "singlé.éélarj

schedule” in which elementary level teachers, supervisors, teacher trainersand
- managers are paid on the basis of preparation and expenence as well as .

assignment;

d A geographic area teacher 'training sub-system in which there is a close |
~ relationship between locally trained teacher candidates and local needs for
: 'teachers



| 6.3 - QOperational Assurnptrons which should be followed in order to make the proposed - 5

-new system to function effectrvely

L X

Delegatmn of authonty under which responsibility is accompanied by both the i

authonty and the resources to carry out the activities assigned;

| ] An mtensrve training program and reformulation of teacher training, including
faculty, curricalum and relatronshlps with geographic areas, schools and

teachers

Introduction of new categorres of elementary teachers, such as rﬁaste’r-'_ e
teacher" as well as increased leadership, training and responsrblhty for

prmapals and head teachers;

) Improvmo research and deveIOpment to include line coordlnatlon of_ |
- experimental and foreign-funded programs; v

Strengthening and professionalizing elementary education inputs to both -
curriculum development and textbook production; and '

Professionalizing examinations, recruitment, selection, appointment, transfer,
and promotion and other aspects of personnel management and career
development. '

_Elementary educatlon is a discrete professional specialty and mcludeS' '

preparatlon at both the baccalaufeate and graduate levels;

Restructunng is a reformulation of functions which requires new deflmnolls"': o
for "supervision," BPS stereotypes, delegation of authorlty, and the hkes

" Motivation is achieved by providing rewards: proper pay, r ecocmtron an d' .
resources (facilities, training, materials and supplies);

Motivation and dedicated performance of teachers is possibly oniy 1f merrt o
criteria prevarl for appomtment transfer and promotion;

Restructurmg requires a package that includes prov1sron for retrammg,-
' onentatlon career development and new policies, practices and regulatrons :

Decentrahzatmn atheme found throughout these recommendations, is needed !

to improve direct services of educational management to schools teachers '-

_ pupﬂs and the community; -




instruction and learning, are differentiated from administrative services, whlch
must support and not preempt them; and

Gender separation for this report, is considered a cultural issue, a glven -and
not an educational issue.

B. O.rganiiational Structure - (Annex 7)

Instructional services, those activities directly related to the 'quality of .

64 The proposed new system for the orgamzauon and management of elementary -

| education covers grades 1-8. Th1s will clarify some of the ambiguity caused by the present
practice of designating a school by its highest grade taught. Choice of grades 1-8 rather than

1-5 is also consistent with the present budget system categories. Moreover, teacher training = |

institutions produce teachers for grades 1-8

6.5 . Management personnel with direct responsibilities in schools, ADEEOS :
ASDEEO’s, head teachers of primary schools and principals of middle schools will be (re) |
trained to provide instructional services to teachers and pupils. Administrative services will

be at the district level and above. Inspection, ADP, personnel matters, and the like must - |

be simplified, depoliticized and organized to support instructional services rather than
pervade them. - '

6.6 Provincial Level. The Director of Elementary Education will report diréétly o

to the Secretary for Education. The section officers for elementary schools and for :

curriculum will provide support but not line functions. The differences between
- administrative support functions as they relate to line management functions is descnbed
_ further in Sectlon 7. '

6.7 The Director will have five Additional Directors: (1) Managemeﬁt;"'(Z)
Planning and Development; (3) Female Schools; (4) Male Schools; and (5) Staff

Development. As shown in Annex 7, four of the five Additional Directors have two Deputy - -

Directors and one has three. Line responsibility is indicated only by connected lines and
coordination or collaborative responsibility by a dotted line. Deputy Directors have support
functions, report to their respective Additional Directors, but do not have functional line
authority over other officers at District level. The Duector would have two Additional

Directors with line responsibility to District level, one for female schools ‘and teacher_ X8

training colleges and a parallel structure for males_



6.8 The parallel. male-female tracks for schools management is meant to -

-strengthen and reformulate functions within an existing structure rather than merging them- .-

and creating resistance to change for other than educational reasons. Not is the structure
intended to inhabit the ad hoc. coeducation already existing in some schools. It. may be
expected that future structural changes and adjustments will include more coeducation,
particularly where there are few schools and teachers available for the »rimary grades.

6.9 The Female and Male Schools Additional Directors each have two Assistant . -
Directors, one for Instruction and one for Administration. The Assistant Director-

Administration will have a liaison relationship with other Administrative Deputy Du‘ectors -
espec1a11y with those for Budgets and Planning. - o

- 6.10 The Division would be omitted from the proposed structure. With 6 divisions
and only 15 or 16 districts for the divisions to control, there is simply not sufficient work
to justify a redundant divisional echelon. In the cost estimates a Zonal arrangement is . -
suggested for the end of the PEDP decade. Three or four zones might be appropnate at -
that time. This would also make it feasible to create more districts.

6.11 The District Elementary Education Officer (DEEQ) has three officers - -
reporting to her/him: an ADEO for Administration, an ADEO for instruction, and the = . '
Principal of the Teacher Training College located in the District. Consistent with other = =
levels these officers do not have line authority to the sub-district levels, but very nnpoltant_ .

collaboratlve ones.

" 6.12 = The Female and Male Sub- Dmsmnamchga_%_m' :'

(SDEEO) have Assistant Sub-Divisional Elementary Education Officers reporting directly o

to her/him based upon a school to ASDEEQ ratio of 1:20 for female schools and 1:30 for :'
- male schools (Armex Sg). Transport, security and the need to spend mere time in the

community encouraging girls’ enrollment and retention are the rationale for: the lesser =
number of schools assigned to female ASDEEOs. Their functions as teaching/learning :
resource master teachers differ greatly from present SDEO a551gnments The new ASDEECG +
would be granted line authority over the Head Teachers of primary schools which is a-"
departure from the principle applying to higher levels. The counterparts-to the study team

suggested that unless ASDEEOs had such line authority, they could not work effectively -

with Head Teachers. The principle would have called for the ASDEEO to report'"”"

observations to their SDEEO who would exercise the line function in keeping with the usual | |
practice that only heads of an echelon should exercise line authority over the next lower .

~echelon. This is only a minor deviation from good principles of management. The SDEEO b

would, however, retain line authority over Headmasters / Headmistresses of middle schools.. -
‘The question of Learning Coordinators is not resolved in this proposal. If they are to



become part of the regular management structure of NWEFPA they should either replace '
the ASDEEOs or work under them. If they are to work under the ASDEEO:s, the ratio of

schools to ASDEEOs would need to be revised upwards. The Learning Coordinators are - . B

‘not now a part of the regular system in that they do not report directly to the DEO or the
SDEO but to the Director of PEPH The Secretary of Education should take: steps to
rationalize this situation.

6.13 School Level. The Primary School Head Teacher and the Middle schooi.?; SR
Headmasters / Headmistresses will be gradually empowered with more responsibility and = .~ =
authority for his/her school program. In the long run the system should transfer most of the =

responsibility for the quality of education to the school-based administrator as is done in

most advance nations. In the interim quality will be in the hands of visitors to the school. =~

One step which will promote the emergence of more responsibility in the hands of head
teachers and principals would be to develop larger schools. Pakistan is very unusual in its | -

- adherence to the Colonial practice of a standard school of two rocms. As a result NWFP L
already has over 10,000 locations for primary schools which only serve half of the primary - =~ -

age cohort. At this rate the province weould have over as many as 18,000 primary s:hools
double the total for Sri Lanka and half of the total for Thailand. :

6.14 It is expected that appointment and tran-fer of staff whlch consumes so much -

time of managers will occur only at the end and begmmng of each school year. The transfer R
problem should be handled by the administrative side of the structure in order to Leep the, = =
instruction side free to perform its more important task of instructional supemsmn Itisim' -~

keeping with good practice, however, to keep the instruction side involved in personnel :

matters lest decisions be made which would effect negatively the quality of schools. The . .

career development and salary schedule accompanying this plan provides incentives for both -

continuity and performance at these school levels. The focus upon the schools can then be B
directed to providing educational services tc pupils rather than the convenience of the

bureaucracy. With this strategy of more local control, it is expected there will be more sense i
of local "ownership" of an proprietary interest in the school program. '

-6.15 Training Institutions. A major change is recommended in the teacher training
system. The seventeen existing GCETs which now deliver pre- and in-service training to.

- teachers for primary and middle schools should be removed from the control of the?':;

Curriculum Bureau and placed directly within the control of the Directorate of Elementary:
Education. Moreover, it is recommended that the GCETs be placed under the DEEO of:
the District in which they are located the province plans to establish more GCETS to reach!

a target of one per district per sex which would mean, on the basis of the present number: - o

of districts (16) a system of 32. But since Peshawar has several now, the system may grow. -

to more than 32. The present system of 11 male and 6 female GCETs uses districts as theé_ :
unit to form catchment areas for each GCET (Annex 8a). Some sparsely populated districts’ -
~ (such as Kohistan, for example) may not really qualify for a separate GCET for each sex



in the next decadc but political realism probably justifies the two- per- district approach

In the long run, in general, however, institution of this type should not be planned for an .
enrollment less than 80. Overly small enrollment in pre-service primary teacher trzumng_ :
institutions results in under-utilization of staff, equipment and facilities.

616 One of the five Additional Directors of the Directorate is charged with the -

resporsibility to develop training curricula and training materials, training of instructors and -
setting guidelines for admission, etc. The Additicnal Director for Staff Development would
~be assmted by two Deputy Directors one for each gender. They should be viewed as

coordinators with a staff relationship to the Principals of the GCETs, while the line © -
‘authority of the Principals would be to the DEEOs. The reason for this is to give the- :
DEEOQO direct control over the supply of teachers for his district. At first, when cafchment

areas are bigger than districts, ad hoc arrangements would be needed so that the DEO of

the district where the GCET is physically located would establish working relationships with - ¥

the DEEOs of the other districts of the catchment area. The need to 1nv01ve the users of .
the personnel in the management of the GCETs is so importast that this recommendatlon .

is made at this time this recommendation would require that the province usc a

coordination” model in addition to the command system to which it is far more accustomed.
" If this feature is too much of a change for 1990 the GCETs could be temporarily placed
under the Deputy Directors for Teacher Training and transfer to the DEEOs later in the
~program. The principle of the user of personnel controlling the supply of pcrsonnel isan |
important change and must be retained as a goal. . .

6.17 | Another feature of the Staff Development portion of the system is. to add
management training to the functions. At_least two GCETs, one for each gender, should |
be expanded to provide training for school-line managers, i.e. Head teachers of primary |

schools and Headmasters and Headmistresses of middle schools. Periaps, instead of adding B

this function to two GCETs it would be possible to convert two of the multiple GCETs in

Peshawar to this function entirely in order to serve the whole province. This would help (e

also to resolve a probable political issue created by the capital district having meore than
one GCET for each gender when other districts do not yet have any. ' : o

6. 18 The training plan described in Section 8 will show how these managements
GCETs could be used to help school managers play a more useful role in instructional
improvement. World wide experience reported by the World Bank and other organizations

indicates that training of school managers may be more important, or at least as unportant B

as training of teachers.

6.19 - One of the most damaging features of the existing system is tHe salary

schedule which freezes primary teachers in BPS 7. More than 2/3 of all personnel of the
present schools director are in BPS 7 (Annex 8c). Although some what out side the sc0pe b



of this study, the need is so great to reform this feature that a start is proposed for further._é’- S
~ consideration throughout the PEDP period, 1990-2000. Untrained teachers should not start | =~
" at the samie ‘salary as the trained teachers. In Annex 8b there are shown to start at 90
percent of trained teachers. Teachers with more training should start above those with R
only minimal training. Teachers should be encouraged t0 move diagonally on the schedule, |

starting in the upper-left quadrant and moving towards the lower-right quadrant Adoption .

of this principle of teacher recognition would do as much for institutional 1mprovement as.-%_ R

any other step

C. Operational Considerations for the New Structure

6.20 ' The new structure will work only if certain changes. are. made in ‘the |

operational patterns under which the structure is.used. These changes would be needed =

-even under the present structure.

6.21 - Transfers and Other Personnel Actions. To address the many problerns‘_§ T
associated w1th the matter of incessant transfers of personnel, often caused by intemperate:
interference by political figures, the educational establishment needs to follow more cIosely'} e

existing personnel pohc1es and introduce new ones. The principal policy to resurrect is the | - "
existing gmdehne that officers and teachers are expected to remain in their post for three .

‘years (two years in "difficult areas"). Enforcement of this would greatly reduce. the drain|

on the educational management staff entailed in the transfer process. Even more it would

improve the delivery of education which is severely damaged by moving teachers away from! B
their pupils so frequently. Information about the scale of the transfer problem was elusive, .
~but it was the most prominent problem cited by division and district officers in the field; -

interviews conducted by the study team. The education system appears to be more affected . -

by this problem than other sectors of the Government--politicians do not ask for transfers s
of health, police, military and other sector personnel as frequently as they do for teachers| = .
and educational administrators. High level support must be found to assist a new resolv o

by senior educatlonal managers to reassert rational management.

6.22 A second personnel policy to reaffirm would be to require Lhat transfers be
made only between and not during school years. This would have two beneficial effects){
educational managers would not be asked to interrupt their supervision of instruction to!

handle personnel matters, and (b) pupils would not have their studies interrupted by 1051ng§-' o
their teacher. Personnel vacancies are reported to occur often during the school year.i -~ -
- They should not be merely automaucally filled. If a vacancy occurs early in the school year -

“causing pupils to be without a teacher for many months, the vacancy should be filled. If, -

on the other hand, the vacancy is created by the transfer, if it occurs late in the school year, .
it should not be filled until the end of the year. Managers must use reasonabie JudoemenD L

on this matter.



623 ~ High authorlty must rtesolve to depoliticize the elementary education

Directorate. A merit based personnel management sub- -system must be implemented if the . .

system is to expand and improve. The bases for such a system relating to job vacancy
announcements, application procedures and deadlines, selection processes and by whom are
listed in each of the 21 _]Ob description found in Annex 9. —

6.24 Instructional Supervision Procedures. Although there is a USAID-assmted
effort to 1mprove management repor*mg in education now underway (Bridges) there isa

critical need to improve internal reporting practlces in educational administration. The . =

- monthly touring report for those who perform supervision of schools (ASDEEOs in the new

structure) is the most important place to start. First, the new structure calls for a greatly - E
- improved ratios of ASDEEOs to schools; 30:1 for boys schools and 20:1 for girls schools. .
These ratios should be viewed by ASDEOs as a guideline only and the areas determined -

by map study and recognition of the factors which make schools easy or difficult to visit.

An ASDEEO who uses a simple numerical ratio to lay out areas for the ASDEEOS is not _

doing his job.

The schools supervised by an ASDEEO should remain unchanged for not leSs than two
school years and preferably three or four school years. If the area of these schools is
reasonably close to the sub-division headquarters, the ASDEEO should retain his office at

headquarters. If the supemsory area is so far from the headquarters that excessive time |

would be consumed getting to the area, the ASDEEQs office should be moved to the area.’

- The decision to move the base of an ASDEEO from headquarters is far more likely for

male than female ASDEEOs. In some cases females could be stationed away from

headquarters if proper living arrangements with a family could be set up. ASDEEOs should - e

make weekly or fortnightly trips to headquarters to maintain contact with their SDEEOS
1est they be isolated from communications with their SLpenor :

6.25 When the area to be served by ah ASDEEOQ is established for at leaist two .

years as recommended above, monthly approval of plans to visit these scheols is surely not =~

needed. The SDEEO should agree with ASDEEOs that all schools within the area of the .

'ASDEEO are to be visited as frequently as possible throughout the school year. The
monthly touring plan procedure should be eliminated. During weekly or fortnightly visits
of ASDEEOs to the SDEEO headquarters, ASDEEOs should report, after the fact, on: what
they have learned from their school visits since their last visit to headquarters. The regular.

report used for supervision visits could be used with revisions to bring it more up-to-date. =

‘The ASDEEO should be free to visit some schools more than others according to need."

626 The ASDEEO should be held accountable to the SDEEQ for the quahty of

the educational program of schools in his/her area. This will be an important change from - o

the present system in which blame for bad quality is usually moved to the lowest echelon-
-the pupils, or the teachers or the headmasters. ASDEEOs should earn promotions on the
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quality of education offered by the schools they supervise. In this way they will ‘have a -

- stake in the performance of teachers and heads of their area. They should have a role in
transfer of teachers into and out of their area between school years. They should establish -

rapport with the parents and community leaders of each of their schools. They should be o |

responsible for attracting to the school children who are not enrolled. They should monitor
- the drop-out situation; encourage incipient drop-outs to remain in school, pursue and -
- encourage children who have left school to reenter, etc. L '

6.27 “For male ASDEEOs the number of schools for which these services would -
be offered would be 30, about 100 teachers and about 3,500 enrolled pupils and about the -
same number of non-enrolled children. For female ASDEEOs the number of schools,

teachers and enrolled children would be about 2/3 of the numbers shown above for male o

“ASDEEOs but the number of unenrolled children would be about double for their male

counterparts. These numbers are about the maximum number which a single ASDEEO e
could be expected to handle. The 30:1 and 20:1 ratios are only guidelines and actual & . .

numbers should vary plus or minus 5%.

6.28 Transport for ASDEEOs will be an important factor in their success in

- carrying out their work. Male ASDEEOs should use motorbikes in almost all cases. ‘Some B
- schools can only be reached by walking. Present practices indicate that transport of male =
ASDEEO:s is a solvable problem. Transport for female ASDEEOs is another matter. In =
field visits for the study various approaches were suggested: use of the vehicles supplied -
‘to DEOs or ASDEOs some of the time. In urban and suburban areas taxis would be the ' "= -

best approach. Sometimes buses could be used. In the Kohat area use of mini-buses i

(covered pickup trucks) was offered as a choice. Some female ASDEEOs would need 1o '_ : _
walk to some schools and for some schools horses and wagons could be the answer. The ' .
- matter is not simple and imagination will be needed to find the right solution for each area. =

‘The simple solution must not be siniply not to visit schools. It is in this area that the

practice of separate schools for the sexes displays its greatest disadvantage. Many of the © - |

girls schools that are so hard for female ASDEEQs to reach are passed-often by the male -

ASDEEOs on their motor bikes. Perhaps sometime Pakistan’s female educational S

_ administrators will be permitted to take up use of motorbikes as they do in neighboring " -
nations. | - - :

6.29 - One of the inost difficult issues related to ASDEEOQs is the matté_r_df the i
Learning Coordinators (LCs). Some officials consider the IL.Cs worthless, others say they |

are valuable. If they are to be continued, the nature of their work should be very closely
related to the work of ASDEEOs and they must be brought into the new system. Some |~

officials, usually those who believe the LCs are of little value, consider the LCs to be less :

qualified than they should be. The reason, they say, is because the L.Cs are drawn from the

primary  teaching force and usually do not have education beyond PTC, while most

ASDEEOs have a Bachelors degree. Education officials equate qualifications with 'd.egrees." : T



_Most ASDEEOS have secondary teachmg expenence but few almost none, have faugh ¢ m; SRR

- primary schools This is a classic impasse in educational management. "LCs need R
‘opportunities to seek degrees and ASDEEOs need training in elementary education.

..Probably the best ‘middle road solunon 1s to contmue the services of each. group but'_ '.:_ i

-improve articulation of their work.

630 - . The most importarit first step to accomplish this is to brmg the LCs under the i

o direct control of the new Directorate of Elementary Education. Now they are under the =+ L
- PEPIH PIU which was created to implement the World Bank Project. The Director of the -

PIU does report to the Secretary of Education but not to the Directorate of Schools in the - ;- : S
emstmg structure {Annex 5a). The PIU should be merged into the proposed directorate . |

when it is formed in June 1990. The traditional posture of the World Bank is that projects

“should be part of the regular structure of the Government, so no opposition from the Bank.

should be anticipated. LCs are usually provided better transport than ASDEEQOs and .
receive some special pay and allowances. These logistical matters would have to be settled

at the time of the merger of the PIU into the Directorate. The approach of the PEDP is
to avoid having a separate PIU and this is in keeping with the most recent doctrine of the -

World Bank (and ADB also). Major resistance can be expected from the Director of the

_PIU and his senior staff but surely the Secretary for Educanon has emugh power to do thei n
: _rlght thmg on this matter. e

631 Teacher Salary and Rewards An underlying defect of the overaﬂ system is
‘that primary and most middle school teachers are locked into a career-long dead-end salary .- .
structure. This study has as its main purpose the development of new management b

structure. . However, matters of teacher salary

structure and career ladder are so closely related to success of the new management
structure that they must be considered. As shown in Annex 8¢, over 35,000 of the 56,000 == .
‘persons working as primary grades teachers in the existing Directorate of Schools are Grade -

7. This means that they are permanently frozen in this grade and have little chance for
advancement or for salary increases other than occasional cost of living increases glven to- i

all government employees

632 ‘When a Separate Directorate for Elementary Education is created,i it mu-s't_.
take steps to reach parity with secondary education by the establishment of a "single salary
‘schedule” which would assure that persons working in elementary education (grades 1-8). !

would receive the same salary as persons with the same education serving in secondary : " :
education. - Only by this action can a profess1onal cadre for elementary education be [

 created. The posxtlon of ASDEEO is a perfect example of how this new. system could

‘improve operations. The grade level of ASDEEOs is grade 14. At present only: persons.-_jj
trained as high school teachers have the necessary education to qualify for Grade 14, so = .

only former high school teachers can become ASDEEOQs. The system needs former primary
teachers who have a degree and experlence to become ASDEEOS A sample format for a.



. smgle salary schedule is presented in | Annex 8b. More discussion of this maportant matter% i i
- is provided in Section 7 with presentation of the job descriptions of persormel in the;_ R
proposed drrectorate 1

633 * Bifurcation of the Structure. The pmposed structure for the Drrectorate of;z S
R _Elernentary Educatron features three distinct forms of bifurcation: - :

a Separauon of elementary educanon from secondary education as called for in the - _:
Drograrrr Agreement : S

b Separation of the sexes at all levels except the very apex, and -

- c. Separation of instruction from administration, again at all levels below the apex.

The rationale for separations b and ¢ above is described in the paragraphs with follow.

634 Seoaratron of the Sexes. The present system which places the female srde '
of elementary educatron under dominance of males inhibits development of strong fémale =
‘managers. This, in turn, contributes to slower development of schools for girls than for .

boys. Male pomts of view are prormnefrt in discussions of female concerns: For example,

during the field visits of this study it was consistently impossible to elicit information from -
the females who attended the meetings because the males dominated discussions and =

answered for the women. Questions such as "Why do young women go mto teaching?” and |
“Why do parents resist sending their daughters tc school?" invariably were answered by -

‘men. The PEDP is designed to reduce the gap between male and female in elementary”

educatron in Pakistan. This can only come about if the female side 1s managed by females

635 ' Separation of Instruction from Administration. The other consistent. way in
which the proposed new structure is bifurcated is to separate instruction from .

administration. Perhaps the most serious defect in the existing system is that at all levels’
instruction takes second place to administration. Officers who should be visiting schools

are bogged down in offices handling paper on such topics as personnel transfers, budgets
plarmmg, etc. This contributes to -the weak showing of the system in supervision of =
instruction which led to the statement by the Secretary of Education that "Primary schools - -

are not being supemsed " In order to correct this long-standing condition, the new

“structure calls for two  officers at the second echelon of each level. The time of the person
* responsible for education should not be invaded by administrative tasks. The purpose of
administration is to serve the improvement of instruction. Delivery of instruction should °

be the emphasis of the instruction side of the structure. The bottom line is the

; 1mprovement of teaching. ASDEEOs are the key element since they are the dlrect contact'j o B
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between management and teachers. At the district level ADEEO for Instruction should
- work to improve the performance of ASDEEOs by designing recurrent in-service training.

The instruction side of the structure should be constantly vigilant to prevent erosion ofitheir

funcnon by administrative demands.

6.36 - This is not to say that the instruction side has no interest in matters of the

administrative side. For example, ASDEEOs need budget and transport to perform their
duties; better school buildings contribute to improved instruction; and the instructional side
- has a vital stake in personnel transfer decisions. The principal duty of the senior officer at
| each level for each sex is to assure that the administration side serves the instruction side. -

637 The bifurcation by sex contributes to an unusual feature of the new structure..
Only at the Provincial level is there a single officer at the apex. The Director’s Additional .
Director for female schools continues a gender management structure throughout the
system to the school level. The study team designed this feature so that the female schools,
their management, expansion and improvement can occur without the: pervasive 1nh1b1t10ns_
of femaie-male professmnal mteractmn
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Section 7

 INTRODUCTION TO PERSONNEL

The recommendations for staff in the development and operatxou of the Drrectorate :j o

-of Elementary Education are based upon several management principles accepted generally
as basu: for effectwe orgamzatronal performance These assume that each worker has

72

B

Cox

-

*

*

a ma]or role in selectmg subordinates within her/his. span of control
a written and understood cr1ter1a for her/his performance revzew ’

* the obhgatron to ‘express his/her 'professmnal views, the right to have views'

seriously considered, and understands that ‘ns/ner View ‘may not always S

prevaﬂ

* a responsrbmty to grve 1o subordmates the same nghts of delegatrons of
' authorrty and of expression expected from hls/her Superiors;.

the rrght to be selected, appointed, retained, transferred, and promoted

-based solely upon merit, including performance revrews promotronal S
- examinations, and training; and -

an understandmg that task reSponsrbrhty will not be separated frorn both

- the authority and the resources to do the 30b Resources are fac1ht1es |

training, equrprnent staff, supphes and budget. -

“This report does not include the placement of Section Officers and other

: support staff required. ~ The Planning Group should undertake this task early in its |
‘transition  to Operational group status. Moreover, as the Directorate evolves, a Hla.jOI'
management team effort will be to develop job manuals for positions in the cadre. The job
‘manuals should not be contracted outside the Directorate as have been done previously. :

These are not in use partly because they come out of standard supemsron textbooks

-des1gned for other systems.

: only one boss, but may work cooperatwely wrth a w1de varrety of o*her .
‘persons. Line authority is indicated on the organization chart (Annex 7) with |~ =
a solid line; and other working interactions may be shown on the chart by a S
'dotted hne -

a known and pubhshed area of prlrnary respons1brhty delegated from hne
' authorlty, : : R
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7.3 The organization structure is based upon a management team model whereby .
each level (Provincial, District, Sub-Division) is organized as a team with only one line of
authority to the next layer. Withm each level there are also teams related to their distinct =
responsibilities, such as Instruction, Budgets and Accounts, Administrative Services, *
Stanstlcs Planning and Staff Development. The structure also is based upon manageable -
‘spans of control". For example the Director will have only five Additional Directors
reporting directly, while each Addiuonal Director will have two to three Deputies and in

 the case of the schools Additional Directors fifteen DEEOs, In most cases the: span of . '

control between SDEEOs and ASDEEO: is appropriate. However, in certain Sub- DlVlSlOIIS
in Abbottabad and Manserha Districts it is beyond acceptable limits. :

7.4 J ob Descriptions. Based upon the principles noted above, the job descnptmns
for key posts in the new Directorate of Elementary Education can be found in Annex 9.
These job descriptions are in a simplified format designed to include basic information and
requirements of eligibility, by whom supervised, staff assistants, job location, pay range and
application procedures. Detailed job manuals will have to be written after the new .

Directorate and Elementary Schools_Cadre are formed. = The job. descriptions include -

qualifications for experience and tralmng that exceed the numbers of people available now. .
in the system and who will be required as the program goals are reached and the system

expands. Particularly needed will be specialists in elementary education, multi-grade : =

teaching and research and development. In addition, there are sub- spec1a1t1es not now found
in the Schools Cadre such as Educational Facilities Planning and primary teacher trainers -

with primary grades teaching experience. An interim phase for staffing will be required, = k
therefore, until staff have recewed training to qualify them fully for the new Directorate =~ -~ -

- posts. Special arrangements will be necessary to launch the new Directorate whereby -

existing leaders are selected and supported with an ambitious staff training program. This- . S
1S common practlce when starting or expanding a new professional specialty. The new-

category of "master teacher” is in this same category. This rank will be a career -

development incentive for those teachers who have successfully taught for 5 years,-as well -

as a basic preparation for other specialties in administration, teacher training and )
curriculum (Annex 8c).

75 Twenty-one job descriptions have been prepared covenng management o

- positions in the new Directorate for 1990. A Zonal arrangement is recommended to be -
added by the year 2000. In addition, the numbers of persons in the positions at the Sub— g
division and schools levels will increase by 2000, as shown in Table 7.1. '



Table 7.1. Job Titles of Management Positions in the Directorate of Elementary Educanon,

DS W bW

[t
M

i3

14

15

16
17

19
. 20
22
23

.24

26

21

by Categones and Number of Positions, 1990 and 2000

Job Title -

 Director of Elementary Education

Additional Director of Elementary Education, Management
Additional Director of Elementary Education, Planning and
Additional Director of Elementary Education, Female and

Additional Director of Elementary Education, Staff Develop.

Deputy Director of Elementary Educahon Statistics and M
Deputy Director of Elementary Educatlon Finance
Deputy Director of Elementary Educauon, Budgets and Acc
Deputy Director of Elémcntéry Education, Planning
Deputy Director of Elementary Education, Educational Faci

- Deputy Director of Elementary Education, Administration

Deputy. Director of Elcmehtary Education, Instruction
Deputy Du‘ector of Elementary Education, Teacher Trainin
: Sub—Tota.l Provincial Level

. Zonal Director of Elcmentary Education, Female and M_ﬁle .
‘Deputy Zonal Director of Elementary Education

" Sub-Total Zonal Leve.l

D;stnct Eiementary Education Officer, Female and Male Sc

GCET Principals, Female and Male

Deputy District Elementary Education Ofﬁcer Administrati

Deputy District Elementary Education Officer, Instruction -
' Sub-Total District Level

Sub-Division Elémentary Education Officer, Female and M

Assistant Sub-Division Elementary Education Officer, Fema
Assxstant Sub-Division Elementary Education Officer, Male.

Sub-Total Sub Division Level

Headmistresses, Middle Schools
Headmasters, Middle Schools
Head Teacher, Primary Schools, Female

Hcad Tcachcr Prunary Schools, Male

- Sub-Total Schools Leve,l

GRAND TOTAL, ALL LEVELS

Number of
Positions
1990 2000
o
1
1
2
i
1
1
1
1
1
2
2
2
17 17
0. 3
0" s
.
32 R
17 32
32 32
32 32
113 128
57. 80
156 300
335 350
548 730
138, 325
587 - 775
2,976 6,000
6,488 ' 6,700
10,189 13,800

10,867

14,684

NM.I\).I—‘I—!.—lP—IHD—le—-D—-H

3

i -
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Section &
MANAGEMENT TRAINING FOR THE PROPOSED SYSTEM

81 The proposed system for elementary education depends upon managers and

-administrators exercising professional judgement and initiative within their discrete areas ..

of responsibility , which in turn requires them to know and practice skills which are not.
commonly known or have eroded over time from non-use. The present system has failed | -

to produce the results expected in enrollments. Improved instruction has not resulted from . -

~extraordinary mplemcntatlon units established to bypass the existing bureaucratic structure '

‘and provide access to the top. The proposed system changes must be acco mpame 4 by 8 _r

extensive and comprehensive training if program target are to be achieved.

82 - Interviews and observation at the Divisional, District and Sub- Dmsmnal levels o
indicate that most Officers are "reactive” and must spend an inordinate amount of time -

- transmitting orders from above to their subordinates, who, in turn transmit those orders or . -

requests down the line . Results from these request are responses that then travel up the S

- line to higher authority. = An array of management and administrative skills need not be .
‘practiced for orders transmission. The present system results in improverient of instruction, -

DEOS, SDEOS, and ASDEOs in the existing system repeatedly stated they could mnot ": "
- supervision visits. Annual mspectlons and occasional "surprise visits" frequently are all - -
administrators are able to give to the instructional program. Actually, mspectxons of either

type, annual or surprise may, in fact, have a negative influence. an annpual mspecnon isvery .
likely to mterrupt the study programs of the pupils for the extensive preparations required.

Once a surprise visit is over, probability is that there will not be another for a year or more s

resulting in relaxed efforts by teachers. A far more effective way to mprove instruction is

to adopt a structure which makes it possible for a qualified person to visit schools on a ‘=

regular basis for constructive collegial exchange. Visits which require deficits, therefore, -
have kept the schools, teachers, subject content, and pupils from receiving the attentmn

needed to promote the equity , access and expansion goals of the PEDP.

83 The management team and delegation of authbrity model proposeﬁ'for the

PEDP must include management and administrative training in areas not now commonly- SR

practiced. these include: .

management and organizational development:
- assigns tasks to werk teams
- sets priority for objectives and effort
- designs flexible organizational sub-structures



Ok

® -

identifies issues and problems
analyzes issues for problem solving
develops fiscal plans and budgets

~manages personnel selection procedures

designs and interprets procedural regulations
develops master schedules and schedules '

organizational performance evaluation:

designs and conducts needs assessments

-conducts short, mid and long term planning

evaluates program achievements

reports program information .

designs and conducts research for program reform
monitors new advances and research

- promotes innovation

| leadership 'o_f program teams: |

builds management teams
conducts effective meetings
motivates staff

‘demonstrates effective leadership style
- plans and conducts staff development training

demonstrates effective conﬂlct management

admlmstranon of support services:

finance, budgets and accounts

data coIlectlon, treatment and reporting
facilities, procurement, distribution
personnel system, legal agreements

o* p‘ublic contact and participation:

84 = = The above management and administrative competencies all are pr edrcated e
upon elernentary education as a professional specral‘y, and the fact that the managers and. = "
-administrators must have preparauon and experience in the delivery of services before they = -

communicates accurate program mformatron
identifies potential conflict issues

builds coalitions for intergroup cooperanon
participates in’ community activities
promotes cooperative program planning

can manage mstructional services. This means the ability to teach elementary school
children, mcludmg content mastery, teaching methodology, and multl—grade teaching.

Necessary also is experience in curriculum development, teacher training, instructional . | -

R materrals and school facilities planmnv Management training, therefore should be
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~ elementary education-based, whereby each topic relates directly to specific aspects of the
educational program

8.5 Four types of management training are required'

a. Orientation training provided throughout the entire system after initial:

leadership posts have been filled and trainers trained for thrs specrfrc purpose; . . -

b.  Program Initiation training for personnel in leadership posmons and for
- trainers needed in the Program; : L

C. System Development and Maintenance training to develop a cadre of futuret s

educatronal leaders for the elementary level for the province.

36 ~ Orientation. This training should commence shortly after the key leadershrp N
posts are filled and trainers of this specific purpose trained. Instructional materidls willbe -
needed that portray ob_]ectrves structural relationships and new regulations and procedures. == .
The format for this training will be workshops of about two days duration for groups of: -

about 20-25 participants. This suggests that groups would be formed on a district basis.

This means 15 or 16 repetitions. This training should be completed in the first four months | " o
of the Program. Location of training should be centralized so that the district persons could ; -
meet the newly appointed elementary directorate leadership in conjunction with the ' -

- workshop. The leaders should not, howéver, conduct the training, lest it become over-.
burdened with lecture presentation. '

8.7 " Initiation This training should be conducted in three phases:
a. A structured study tour for newly ap;ﬁointed Directorate Staff which should
' include at least some of the staff of the Planning Unit created under the
PC-1. :
-b. A workshop for studv tour participants that results in:

(1) aworkshop deﬂgﬂ that they will carry out with district level staff and E

(2) - atraining of trainers component (TOT) to assure their proﬁcrency as’
trainers; o

o Training carried out by the Provmcml Directorate staff to counterpart staff i

~at the dlStIIC’[ and sub-divisional levels.

~ This training activity should take place in the first year of the Program since so much of the S

later success will depend upon it.
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8.8  The study tour should be visit at least two and not more than three American
states chosen for what they can contribute to Pakistani understanding. One state should be"
in the American South where the county unit prevails, so the participants can see a system

where a unit as large as a county operates schools directly. the other state should be one . -~
where intermediate units. The study tour should also include a visit to the state capxtal o

learn about the relationship of the state to counties. If required for protocol purposes, the -
study tour could also include a stop in Washmgton DC. However, this is not essential since

the US federal role in school management is insignificant, just as it should be in Pakistan.

This study tour would require a 40-day zbsence from Pakistan. It should be led by the’

senior advisor to PEPD SO that he wﬂl know what the participants have seen and Ieamed -

8.9 - Exposure training for key Pakistani educational managers would constltute P

one of the major training activities of the Program. Approximately 120 managers should

receive a four-month program. Approximately 120 Managers should receive a four-month:

program, combining. academic and internship training in the relationship betwéen state, ~ = -

- county and school district management and effective operation of school. The prime: - -
- candidates for this type of training would b the Sub-division Elementary Education Officers =~

(SDEEOs). At present there are about 60 (34 male and 23 femmc) As new sub-divisions

are created as recommended above in certain districts and parity for the female side is

‘reacted, the number could grow to 80 by the end of the Program. However; a maximurm |
age of 45 should be enforced to assure that the candidates would have sufficient career time
remaining to make use of the training. Probably about 60 SDEEGs would qualify. Most

of the remamder of the toal of 120 candldates should be drawn from the corps of Assistant: - -
District Elementary Education Officers (ADEEOs) for Instruction. ADEEOS for: .
Administration should not be included in order to reaffirm that instruction is more: - . ..
important that administration. These two groups constitute a key link in the structure .

between higher level management and instructional supervision in schools. The same' :
maximum age limit of 45 should be used. _ =

8.10 A few Assistant Sub-Division Elementary Education Officers '(ASDEEOS) f :  S
could be included but they should not be the prime group for two reasons: (a) there are -

too many of them (almost 500 in 1990 and over 750 in 2000); and (b) They may be a bit ..
_junior to benefit from this type of overseas training. Another group which could benefit'
from this type of training is staff of the two GCETs in Peshawar which are to be converted :
or expanded into management training centers. A few leaders of both sexes who are to -
become management tramers should have the exposure training experience. ' :

8.11 Training' groups should be about 15 persons so that there would be eight G

.groups in all. Arrangements should be made with two universities in the United STates for =
the academic part of the training. Universities considered for participation should not be .

distinguished research institutions but instead be former teachers colleges which have - | L
- attained university status but which retain good relations with local school districts and -
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nearby county offices. One should be a state which uses counties as the local school .

district (i.e. all southern states) and the other should be in a sate with school districts as the =~

operating unit for schools. The arrangements with the two universities should mclude the ..
- following: o

a. Designation of a faculty member to take charge of the program for o 107 o

three years. These two faculty (one at each university) should, if possible, =
have had experience in training educational administrations from developing :
nations as well as have faculty experience in either or both elementary .
education and educational administration. If possible, it might be valuable :
to seek an advisor with experience in Pakistan education, speczfxcaHy m'
NWEFP, 1o assist the university faculty member 2

b. Prov1510n of one or two graduate students at each university in e’lémentary';

- education or educational admlmsuation to assist the faculty person, espeaal}.v R

on the mternshlp part of the program,;

C. Each of the universities should have made formal arrangements with'nearby- B o
- counties and school districts to receive the trainees as interns for about 8
weeks S :
d. Ideally, the universities and the cooperating counties and school districts !

should work together to arrange home-stay arrangements for the trainees =

during their mtemshlp period. Insofar as possible, all these arrangementsf |
should be made in predominantly rural, not urban, setfmvs and 9

e The _umvers;ty should be ~ommitted to offer a weekly seminar for the trainee o
~group, perhaps meeting on Saturdays, in which trainees, their faculty leader -~

and their graduate assistants would share internship experiences and discuss
common 1ssues. Thee should be at least a week of- concentrated daﬂy
seminars before the participants start their internships. E

Similarly there should be a week of daily seminars at the end of the program. Somewhere = =

1n the middle of the 12-13 week total period there should be a chance for the participants .
to visit the State Education Department. This should be a tailor-made seminar. ' It might :
be possible to open the seminar to a few other students with international interests.

812 The 1nternsh1p should focus on the role of the county and district in workmo : -
with their schools. The counties and districts should have a variety of sizes of schools from o

“less than 5 room to over 12. ‘The trainces should shadow county and district officers who -

visit schools on a regular basis. This might involve some special arrangements for transport. =

The trainees should also receive ‘an opportunity to observe what is done in the offices of !

‘the county/districts.: The internship should consume four days per week (Monday—",[‘hursdav) L .

for about 8-9 weeks. Every effort should be made to keep the participants very busy and . s
to fully immerse them in American public school life. Events such as parent—teachcr
conferences, PTA meenngs school teachers meetings, principal-teacher conferences should
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be attended as observers whenever possible. If the home-stay couid be arranged wzth the_ S

famllv of an educator 1t would be best.

8.13 " This program should be scheduled over dbout two years years 2 and 3of i
PEDP. The total of 120 part1c1pants vould require eight groups of 15 for two sessions at = "~

each cooperating university each year, preferably September-nud-December and - late .
January to end of April so that the pamcnpants could have their experience in the heart of | - -
the American school year. This major training program could be organized by the pnme v

contractor for technical a551stance to PEPD.

8.14 System Development Training. In order to brmg into the NWFP Provmce a;
group of younger educators who will be able to 1mprowe the system in the 21st Century, !
about 30 American graduate degree programs should be arranged. Emphasis should be =+
- placed again on the two dismphnes of elementary education and educational admlmstration L

Perhaps one or two fellows should specialize in school facilities planning.

-8.15 In keepmo with the trammg described above, the degree programs should be |

pursued at universities which were once teacher’s colleges because such institutions usually v

remember their origins and retain good contacts with the day-to-day operations of schools, ;- =
school districts and county units. Development of advanced research skills should notbe | .«
an objective of the degree programs. A MEd degree is preferable to an MA; an EdD .
preferable to a PhD degree. Candidates for the degree training should be in the agerange |- .
-of 28-35. Preferably they should have had some years as a primary teacher. However, the © . - =

sitwation in NWFP primary schools is such that persons who could secure graduate !
admission to American state colleges ‘and universities of the type recommended will not |

have had primary teaching experience. The solution would be to require candidates to |~
'spend a year as a primary teacher in NWEP (preferably in a rural Ioca.tion) as a pre- - .
requ151te to candidacy. One of the advantages of a ten-year program is that there would TR
be time for this type of detailed planning. These persons would become the nucleus of the .
‘recommended elementary education cadre for the provmce Means must be taken to assure = - -
that returned degree holders continue to serve in important positicns in elementary | - .
education. At least 40%, and preferably 50% and more, candidates should be female since ' =
“the current status is so short of qualified women. The plannmg group, senior administrators -
and especially the technical assistance advisor should exercise extremely close control over: =
“the selection of candidates, selection of institution, and choice of programs courses and L

thesis and dxssertanon topics.

8.16  Cost Estimates. Based on standards of the World Bank for trammv of a

‘similar nature, it is possible to develop cost estimates for the four types of trammg



a. .Orxentatlon workshoos Duration-3 days; number of groups- 15 paruapants AT
" per group-30. Total participant-days 2,250. Local cost/parﬂczpant/day Rs. -
300.  Total local cost: Rs.675,000. Allowance for trainers costs and =~

~ instructional materials and travel of trainees would bring the total to at least SR

Rs. 1 million.

b. Initiation tralning Study tour: 6 participants, one leader, 40 days duratlon,
o destination both US coasts. International travel: $3,500 per participant x 7 I
~ =324,500. Subsistence: $150/day x 7 persons x 40 days = $42,000. Domestic- =

= travel in the US and other costs would bring the grand total to about $80 000
- or an estimate of $100,000. _ :

c. &MIL@LI_H_II_g 120 participants, duratlon 120 days. Tnternatlonal travel— EERE
- $3,500 per participant x 120 = $420, 000. Participant’s subsistence-$125/ day L
while traveling and $75/day while in home stay, average $100/day. Total ' . .
subsistence days (120 x 120) = 14,400 x $100 = $1,440,000. Training costs |~

to the universities- $4,000 per participants x 120 = $480,000. Training costs

- to US counties and school districts- $3,000 per participant x 120 = $360,000.

US transportation: $400/participant = $48,000. The above totals to $2,748,000
and all factors have been figured on the somewhat high side. An allocation = -
- of $3 million should cover this program adequately. - It wﬂl be the most ;

“productive $3 000 000 of the entire PEDP

d. System Dcveloprnent. Number of fellows-30, half for masters, half for- o

- doctorates. Duration: 2 years for masters, 4 years for doctorate. Cost per
fellowship year-$25,000. Total fellowship years (15 masters x 2 years + 15 |

doctorates x 4 years) = 90 fellowship years x @25,000 = $2,250,000. =
International travel, one trip per masters, two per doctorate = 45 trips. Cost -+~
per trip-$3,500. Total international travel-$157,500. The preceding totalsto -~
$2,407,000. An allocation of $2.5 million should cover 1t since some doctoral{ R
- programs may be completed in less than four years. This will be the second |~
~most productive expenditure of the PEDP. Total for ‘the four training &
programs recommended above is $5,650,000, or for estimate purposes $6 S

million.

817 There will be other treumng needs in PEDP. After the initiating. study tour | .
returns they will need to train hundreds of persons in the system. Training of head teachers L
and headmaster/headmistresses in the management training centers to be established will .~ -
be an important feature of the second half of the PEDP decade. It is conceivable that the |

 total expenditure for all forms of training could approach $20 million, or about 10% of the -
total grant for NWEP. However, there will be heavy local pressure to use the USAID grant
for school construction rather than for training. This study has illustrated clearly'that the =

- real problem is the performance of people, not lack of facilities. Every effort should be «

made to devote as much of the grant as possible to human resource development.
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Section 9

COST IMPLICATIONS OF THE PROPOSED STRUCTURE -

91 o Annex 9 contains 'tables_showing.the basic salary cost of the personnel in the :' -
~existing and proposed structure for both the beginning and the end of the Program. These, - .
tables include only the key management personnel. Under the proposed and the existing -

structures. there would be nearly the same number of supporting staff so.the cost: =~

- comparisons would not be affected by omission or inclusion. The proposed istructure | -
- emphasizes the delivery of school supervision more than the existing system, and for this:
~Teason the costs are not strictly comparable. ' : o -

92 Tab’_le' 9.1 summarizes the detailed 'éOS_t runs in Annex 9.

Table 9.1:  Summary of 'C'omparative Costs of Existing and Proposed Structures,;_19‘89_z'1nd -

~2000. |
R | . . | Number of ‘Salary . ERRPCI
Annex Description - Persons - Coss(MiLRs)
10a - Proposed _Stfucture, 190 10,887 - 173 o
10b Existing Structure, 1989 10,560 . R 151
10c Proposed Structure, 2000 14,743 ' 243

- 10d - Hypothetical Secondary Structure 1.073 | 41 -

The cost comparison includes salary costs of all personnel from the apex of the structure |
‘through primary school head teachers. The proposed structure for 1990 would provide : =

- ASDEEO:s to schools ratio of 20:1 and 30:1 as described in Section 6. ‘The new structure -~

is designed to provide better coverage of the essential function of school level instructional |
supervision. In specific terms the proposed elementary directorate provides for nearly 500 |-
- ASDEEOs.compared to only 101 in the existing structure (Annex 11a vs Annex 11b). This i .
difference accounts for nearly all of the somewhat higher cost. Moreover, the proposed L

structure brings the function of teacher training under a schools directorate in a way that
the existing function fails to do. In both of these ways, the slightly higher costs provides far .-
better efficiency and economy. ' SR AT T

93 ‘The comparative cost tables do not include various extra paymehts beyond
- BPS levels (a table of BPS salary ranges has been added to Annex 10 for convenience ~*
- the reader). The intent is to compare costs, not to estimate the amounts required in
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RLpees Absolute amounts will change over time and also vary on the basis of the age and
semonty of staff chosen to fill management posts. '

9.4 - In considering the figures above and those in Annex 10 it is important to keep
management costs in the perspective of total salary cost of the system. This means that
teacher salary costs should be considered. Teacher salaries are above 95% of total
recurrent cost (see the World Bank SAR for Primary III [Ref. 11} which in its Amlex 3.
shows percentages of 97% and 98% for Punjab for a recent year). =

9.5 In 1989 there were slightly over 32,000 teachers at the primary level (Annex |
'3). They were virtually all in the very low BPS Grade 7 (Annex 8b) which has a mid-point

of only Rp. 12,700 basic annual salary, about $600 (Annex 11e). Therefore the basic salary SRR
costs for primary teachers totals only about Rp.410 million. Middle school teachers = .

numbered in 1989 about 8,400 and most of them are in BPS salary levels 9-11 which are

also on the low side. Salaries at grade 9 average about Rp 14,500 annually; but this figure . | :
needs to be increased somewhat to compensate for the apprommately 15% of middie school .~

teachers who are in salary grades above BPS Grade 9. A good figure for a mean salary for -
middle school teachers is Rp, 16,000. On this basis, the total salary bill for middle school
teachers in 1989 would be about Rp 135 million. The combined primary and middle school
teacher salary bill is, theI'CJ.OIC about Rp.550 million. :

96 In order to relate teacher- salaries to management recurrent Costs: 1t is
necessary to exclude from the management costs a large portion of the salaries of primary

school head teachers since they spend most of their time as teachers. Reference to Annex: |

10a .and 10b, discloses that Rp, 120 miilion of the Rp. 150 or 170 million of  total
management costs (about 75%) is the salaries of primary head teachers. Middle school
' headmasters and headmistresses are expected to teach about 50% cf f'their time. Adjusting.
for this further reduces the management costs by another Rp. 12 million. By this process .
the management costs above the head teacher and head master levels is about Rp. 25-30
million, or about 5% of the Rp.550 million total teacher salary bill. This is within the
acceptable range for this relationship in both develOping and developed nations. There may.

- be convincing reasons why the relationship is more appropriate than the 5% share would‘ o
indicate: _

First, teacher salaries are unusually low in relation to manager’s salaries in
Pakistan. Teacher’ salaries are markedly lower than those of managers---
grade 7 and 9 compared to grades 16-19. In the BPS salary scale, intervals
between grades increases as the grade increases. The result is that teachers

- are paid less than one-third of the pay of managers--a lower percentage than "
would be found in most nations. Although all salaries are low, the teacher
"-__-_salarles are especially low .in- comparison with the salanes of managers _
throughout the Government; '
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~ Second, primary teacher basic salaries at about $600_'per. year are less. than
two times GNP /capita (GNP/capita is roughly $380). This is a low ratio for

- developing nations where multiples of 3, 4 and 5 are common. Even'in the i~
US where the base is far higher, the multiple is about 3:1, above that of - =
Pakistan (US GNP/capita is about $11,000 and mean teacher salaries of L

‘elementary and junior high school teachers are about $30,000);

need for higher management costs. The separation of the sexes among both !

Third, two important unusual features of the Pakistan setting contribute toa = -

pupils and teachers as well as managers raises management costs. . The =~
- practice of using two-rooms as the standard size of primary schools also raises
costs. For NWFP to have more schools than the entire nation of Sri Lanka @ =
now and with projections to have even more as a result the PEPD targets is -
~very remarkable. The proposed system costs could be reduced as much as G

- 20% if these two important factors (separation of the sexes and very small
school size) did not exist; ' R

~ Fourth, Pakis’tail, along with most of its neighbors, has let itself fall into a trap Sy

- of having many untrained teachers in its primary schools. In 1988/89 nearly = .

13,000 of the 35,000 teacher primary teachers (BPS grade 7) were listed as
untrained (Annex 8b). The percentage of untrained teachers is lower than

some neighboring nations but still far above prevailing figures in most other =

developing nations. When teachers are untrained, instructional supervision-
costs must be higher; and o - .

*  Fifth, Pakistan and NWFP do not make as much use as they should _of the
. Head Teacher and the Headmaster/Headmistress for instructional supervision.

‘This adds to the cost of higher paid managers above the school levgl. An- o
important feature of the PEDP should be to train school managers in

instructional and:other types of leadership and thereby reduce. dependence .
- on above-school-level leadership. This will reduce the need for higher cost §
- above-the-school level management. - e -

97 - The five points presented above, support the contention made earlier in
- Section 9, that management costs under the existing or the proposed structure are not high

- and that teacher salaries in primary and middle schools are abnormally low. There is a
tendency to place the top of management of the proposed new directorate one title higher

than necessary which adds to the management side of this equation.

9.8 In the consideration of the proposed structure for the Elementary Education
Directorate, the Government will need to give careful consideration to the structure of the f

Secondary Education Directorate as well as to related directorates and the structure of |

other elements of the system which do not fall under any directorate. These fall into two

categories: Externally financed programs and elements of the system which are wholly or.

. totally financed by the Government. Among the former are MUST, PEPII, the Pak-



German program and others. Costs of these programs are not the main problem because
- they are picked up (temporarily!) by the external agency. There are parts of some of these
programs which could be absorbed into the PEDP to make the structure more rational.
Resistance to the folding these into PEDP surfaced during the period of the present study.
The TORs for the study did not require a definitive solution so a frontal approach was not -
made. However, if the intent of the. PEDP to have the entire Program part of the regular
system 1s to be realized, it would not be fitting to have a myriad of other programs outside
the system. Surely programs such as MUST or PEPII with its Learning Coordinators would
be likely candidates for assimilation. :

9.9 The other type of related structure is a bigger problem.. The secondary
structure will have a tendency to enlarge in scope and scale to include all the services not'
included in the elementary structure. The Curriculum Bureau, which under the proposed -
structure would be shorn of its teacher training function for very good reason, will seek to -
retain all of its staff for a reduced responsibility. The sample scope of the Secondary
Directorate shown in Annex 10d is deliberately limited in scope. It, like the proposed
-elementary directorate, does not include the divisional level at the beginning. The Divisional
~ level is largely redundant now for the elementary level, and it would be far more redundant
‘at the secondary level in view of small number of schools to be served and the greater .
capacity of secondary principals to supervise instruction. It will be essential that the higher .
reaches of the Government remain vigilant to assure that gains in efficiency and economy
achieved in the elementary level are not lost at the secondary level. B



Section 10

RECOMMENDED ACTIVITIES FOR INITIAL IMPLEMENTATION =

10.1 .~ - Section 10 focusses upon the organization and management of the proposed Pl
Dlrectorate of Elementary Education, as does the entire study, and the implementation |

activities described below are to supplement and not replace the nineteen activities found ¢
already in the ANNUAL WORKPLAN prepared by NWFP for 1989/90. :

102 Many elements of the Educanon Department of the Province will be affected S
‘by the establishment of the new Directorate of Elementary Education. It is fortunate that ~ =
‘a good planning group has been established under the leadership of the Secretary, and w1th_ .

- the assistance of the planning group, activities listed below should be started. The listis =

in partial chronological order but many activities will need to be undertaken simultaneously. .. -

10.3 The time period for these initial implementation steps is estimated to be one : -
-year, but it may become one and one-half years in the PEDP calendar. The provision in|" -

the Agreement (Ref. 1) between the two Governments that the new Directorate would be i+ .
“established by June 5, 1990 'is a good Program target. If challenging targets are not set,: .
movement toward reform takes longer to happen. However, for this study to be delivered ;-

in mid-April, only six weeks before the establishment date may be asking that the process ! :

of deliberation be compressed too much. A more realistic time frame for dehberateé*_: E
- consideration of the many ramifications of this study and agreement on the new structure .~
in the light of practical politics as well as sound management principles may well require |

more than six weeks. A new target date for establishment of a functioning new Directorate |

may be desirable -- September 5 (3 months) or December 5 (6 months) might be good "

choices. This Jjudgment should not inhibit the legal establishment of the new Directorate - |
by the June deadline, with key personnel in place but without the infrastructure required

~ to become fully operational. The activities which are listed below are suggested as an.

agenda for acnon for the period June 1990 to about December 1991

* Documentation for DEE formation
Documentation for Elementary Schools Cadre formation
Start working groups on revised job manuals
Complete study tour
- performance objectives and products
- inquiry performance
- individual and group reports
- design for orientation traiming and TOT
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Carry out orientaiion training and evaluate

‘Plan system implementation training
- - identify key competencies needed
- identify institution or trainers

Carry out management training needs assessment
- job responsibilities task analysis

- . existing job task analysis

- job performance evaluation

- identify knowledge and skills reqmred

- design performance learning objectives

- identify teaching/learning method for each knowledge and skﬂl o o

(lecture/demonstration, case study, simulation, observe - and
describe, supervised practice, independent practice with review -
and consultation; (including required instructional materials) -

- . decide training mode for acquisition of skills, such as workshop, - - o
institutional course training local (job site - provincial center =
other Pakistan location, such as NIPA or AEPEM reg10nal_ e

center, Bangkck, Smgapore Manila or USA)
- design instruction R
- - designfollow-up procedmes for relatmgp rforman_ce to training

Plan system development and maintenance master plan.

| Begin implementation of mester training plan

bulldmg, monitor and study systemic problems
“ Process and product review of first years activities
* Design Second Annual Action Plan
- 104 " Specific implementation activities will be dependent upon at least g;en'eral

- agreement on the scope, scale and structure of the new Directorate. Fundamental questlons
will need to be covered. This study makes definite recommendatmus :

105 A Blue Ribbon Advisory Committee should be formed mcludmg recogmzed
Pakistan experts in elementary education, management and organization development,
personnel system, research and development, teacher training and curnculum

Continue Provincial, District and sub- d1v1510na1 management team' o

106 - N WFP Sc:hools Dlrectorate administrators conscientiously spend an mordmate-- o

amount of time trymg to "do things right". The school teachers and chﬂdren wﬂl be much




- better served when they can begin to concentrate more on "doing the right things!”. . This-

‘paraphrase from the Dean of all management experts, Peter Drucker; has been the focus ol

for this study. The consultants of this study believe firmly that: govermnent elementary -
schools can be managed by "domg the right things" when:

* the organization structure is designed consistent with the nation’s goals forf '-
umversal education; ' :

and the resources to do their job; and

~ the adrmmstratwe structure concentrates on instructional excellence rather .
than respondlng to bureaucratlc or political matters.

E:xamples of excellent elementary schools exist in the private sector and military schoolc_'
throughout Pakistan; the children of Pakistan deserve no less. :

staff are trained and given not only the responsibility but also the authorlty' et
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'STATEMENT OF WORK

I Goal

. The Primary Education Devélopment Program (PED) is a ten-year, provinc_e—ba?séd -joiﬁt _
effort of the provincial governments of Balochistan and the Northwest Frontier, the Pakistan -

federal government and USAID. It is designed to increase access the primary education s
(grades 1-5) and to improve the equity, quality and efficiency in the primary education. -
~sector. The efforts of the program will be limited to the provinces of Balochistan and the

Northwest Frontier (NWFP), Pakistan. Programs objectives- include program reform,

- enrollment increases, budget support, new and refurbished schools, better trained teachers
in significantly increased numbers, and improved and more widely available instructional

materials. - o - L

In order to realize the objectives of the program, the administrative and management unit
within the provincial Education Department that is responsible for primary -education

activities must be organizationally restructured and strengthened. As a first major and |

interim step in this effort, the Balochistan Education Department will establish a post.of /=

-Additional Director for Primary Education and the NWFP Education Department will |
. establish a Directorate for Primary Education before June S5, 1990. Assisted by the

appropriate support staff, the respective Director or Additional Director will be responsible | . - .

for planning, management and expansion of the Primary Education Development Program.
He/she will manage a large number of coordinated activities in the areas of administration

and management, teacher supply and training, instruction and materials, and construction. |-

At the appropriate time (second or third year of Program), the Education 'D_eparétn.l_ent- in G
- Balochistan will establish an administratively separate Directorate of Primary Education @

‘which will be responsible for policy analysis, planning, management, monitoring, and |

" evaluation for all components of the provincial primary education system. .

- The new Directorates in both provinces will initiate intensive ten-year programs to improve
primary education by enhancing the quality of education, improving the support services for
the educational system, and dramatically increasing the number of available school places,

especially for girls in rural areas. Technical assistance in required by the USAID Mission | o

and the provincial departments of education to plan and design efficient and responsive '

- directorates., ;
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1L Scope of Work

working primarily out of Peshawar. Both teams will have some work time in Islamabad.

Additionally, the level of effort of each team will include three days of pre-departure i
preparation and travel time. Each team will liaison will appropriate GOP and provincial |

government officials, education officers, USAID officials and others in the design of a

 Directorate of Primary Education. Although each team will work independently, they may .

- choose to meet occasionally to share information to facilitate their efforts. _

‘Each team will work with the Director/Additional Director for Primary'Educatio;n of the " e
respective province; one member from each team will serve as team leader. Work willbe i
conducted under the general supervision of the Chief of the Office of Human Resources. &

Development, USAID, Pakistan, or his designee and the specific direction' of the

Director/Additional Director of Primary Education. The team will conduct a study of the D

structure and functions of the Directorate of primary Education (male and female sections) |

and will include an assessment of the current capacity of the Education Department and i
“planned Directorate to manage and plan the primary education system of the province. The - = =~

~outcome of the study will be a design for an appropriate administrative and management
structure to ensure the efficient integration of all the relevant functions in the Directorate.
The study will develop a draft set of descriptions of the specific roles, functions-and

recruitment requirements for positions in the Directorate, staff development plans, an - -
incentive structure for meritorious performance and an assessment of whether a research . -

and development (R & D) unit should be established in the Directorate.

The team will provide a final report which will include, at a min'imum, the foHoWing points:

a. - an analysis of the Directorate’s mission into specific objectives;
¥y _ P d] :

b.  a description of the professional, technical and administrative skills required
to administer the primary education systerm; S -

¢. - recommendations for the organizational structure of the Directorate based on

the above elements and including an assessment of the need for a research.

and development unit; _ '

- The technical services of two teams, each consisting of an education planner and an =
: organizational development specialist id required, beginning on/about February 22, 1990. .
.. One team will have two months of field work in Balochistan Province, working primarily . - .
out of Quetta, and the second team will have three months of field work in the NWFP
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d. "stafﬁng requirements, including training recommendations;
el basic job descriptions and scopes of work for key positions w1th1n the
' Directorate, including identification of required academic and professmnal SR
backgrounds _ '
i a spec1f1cat1on of responsibilities for units and individuals;

an estimate‘ of annual capital needs and recurrent costs; and,

G

‘h. - a descnptlon of the relatzonshlps between the Directorate and the rcst of the

admuinistrative structure in the divisions and districts.

OL O iialifications

Each of the two teams will consist of an educational specialist and an orgamzauon
development specialist. The education specialist should have a doctoral degree in education
pldnmng and management; the organization development specialist should have a doctoral.
degree in organization development or management. Equivalent experience may be

~substituted for the doctoral degree. Other qualification for each team member include 1)

at least five years experience working with educational systems in developing countries; 2) -

familiarity with all aspects of primary education, including administration and management,
curriculum, instructional materials, teacher training and related areas; 3) proven capabilities
in report preparation and successful team leadership, and 4) knowledge of Pakistan’s

educational structure. Familiarity with USAID project design and . 1mp1ementat10n "

requirements desirable.
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- Statistics, Planning and Development Department, Government of NWEP; 1988
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LIST OF REFERENCES CONSULTED

‘Reference ~ Title, Source, Date
No. -
1. Program Grant Agreement between the President of the Islamic Republic of Pakzstan B

and the United States of America for a Primary Education Development A5515tance S
Program, June 6, 1989,

Primary Education Management, North West Frontier Province and Balc)chlstan_
Teachers’ Resource Centre, Karachi, December 2, 1989. | |

Educational Year Book, Session: 1988 89, Management Umt for Study and- Tralmng - :
(MU ST) Peshawar, September, 1989. , o

Important Dlstnct—Wlse Socio Econormc Indicators, NWFP, 1988. Bureau of -

July 1989--June 1999, Govemment of N.W.F. Province, Education - Department
Peshawar, October 1989. : i

Annual ‘Workplan for Primary Education, North West Frontier Province, Palﬂstan
Fiscal Year 1989/1990, October 25, 1989. :

Basic Educatlon for All Statistical Profile, 1981——1990——2000 by - Sarfraz Khawa]a,
Islamabad, 1989. . :

Project 1dentification Document, {PID), November 28, 1988

Working Papers, Pfimairy Education Development Program, Pakistan, Instmlte for
International Resea.rch Creatwe Associates International, Inc. Apnl 1989.
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11.

14,

16.
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Program Assistance Document (PAAD), Pakistan Primary Education Develd}):mént I

(PED) Program, Department of State Agency for International Development'
‘Washington, DC, June 1989. |

Staff Appraisal Report, Third Primary Project, The World Bank, May 28, 1937,

_ Staff Appra;sal Report, Sind Primary Education Development Program (FY91—95)_' |

The World Bank, December 14, 1989.

Pakistan Education Sector Stratng Review, (Whlte Cover Draft) World Bank, o
-December 1987. _

-anary Education in Pakistan, Prepared for USAID/ Pakzstan and the Govemment_ o
of Pakistan by Devel()pmenf Associates, Inc., July 1986. : '

| Report of the Pakistan on the Status of \Vomen, Pakistan Comrmssmn on the Status !

of Women, c. 1985.

Job Manual for Divisional Directorate, District Education Office and Sub-Di{risioﬁ e
Education Office, NWF Province, Educatior Department Management Umt for = ¢

Study and Tralmng, 1980 and 1ater years.
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FROVINCIAL TAOTALS o :
Male . 5,488 DL E20
Female - 2.976 O
“Total (9. 444 TLe20.
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ate of Elementary Educatian
ata by Division.and District, 19727

| ENSOLLMENT .
~Frimary Mosque Midole . High LSS

HAZARA - o o ' _ - s
‘Abbottabad - N LT
CHMale CeX,065 21,148 20,237 36,415 Z.461
Female’ 44,150 L A,7S8 9!534 : _
| Total C1T7,215 0 21,148 26,995 45,950 2,461
- Mansehra : - ' ' R S
Male . 64,478 14,944 19,920 20,577 1,115
- Female 22,547 ' 4,224 ' ' ' E
. Total . B?,001 14,944 - 24,146
Kohistan o e
' Male : 50124 0 3,592 - . 41S 945
' Female ' L3 ' e L
Total 5,435 I.992 415 9435 o
‘Division Totals ' _ R i
Male 164,627 - 39,484 43,572 S7,93B | F,97&.
Female 67,044 0 14,984 12,2654 o
Total - 231,671 39,dBa S1,536 70,204 0 3,576
MALAKAND = . ' : ' L :
Chitral S _ . .
Male 12,170 3,171 4,826 Gy 356

el —

Female - . Z,733. . S 2LE - BsT - .
Total . 15,905 Tel71 5,07 7 223 _ o
Dir _ ' _ L L :
Male 51,090 10,885 12,1273 18,640
. Female 12,074 C 1,580 - OB0R : o
- Total. : &ET. 164 10,885 17,4083 19,442 1.0710
Malakand . ) . o . oo
. Male 18,807 4,575 5,085 11,750
Female 8,695 1,414 1,237 :
Total - 27,302 4,575 &,471 12,97 - 0L
‘Swat - g _ _ | : . SRR
Male S 20,018 14,772 28,576  IE,3I52 E.l660
TFemals : 22,625 2,H9E 2,553 ' e
© Totsl . 112,644 14,773 I1,26% 16,050 Tilad,
Division Totals - _— o -
‘Male = 172,085 = 33,404  §0,S80 70,098 3,237
Female 47,130 L0 T,68B2 5,004 0
: Total 219,215 33,404  SH,262 75,702 . I EET7
© MARDAN S - G ’
Mardan: . ' _ S i IR ;
Male - S4,171  12,7i@ - 13,419 27,344 1,772 10943
Female 23,158 : 1,650 4,467 e 29 2TE
I Total 77,329 2,718 15,069 31,811 1,772 138.6%%
Swabi. . ' ' - : o R
. Male. . 41,9535 $, 453 10,599 22,871 L L B4,B8
Female "= - 20,241 . S3® 0 F.E88 0 0 28086
Total 62,206 9,457 11,138 26,157 G 108,954
- Division Totals ' : ' - : R -
. Male - 96,1Z6 22,171 24,018 30,215 Co1,FFE
~ Female - 43,399 G 2,189 7,73 G
Total - 139,535 . 22,171 26,207 57,948 1,772+
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 Karak.

PESHAWAE

Feshawar : .
L Male 10T, 445
Foemale 432 ,87¢
Total 146, T2
- Charsadda
Male
Female
- Total
Division Totals
Male 147,703
Female 54,061
Fotal 201,946

44, 44G
11,183

25,4645

C 0 KEOHAT
. Fohat

Male Z8.540
Famale 3,617

Total 92,157
26,237
7,211
33,448

Male
Female
Total.
" Division Totals
Male
- . Female
Total
D.I1. KHAM
Eannw o
Male
Female
Total
D.I. than.
Male
Female
- Total
Division Totals .
. Male 72,836
Female 26,157
Total 95,997

4,777
20,828

BS, 605

I8.477
10,618
49,095

34,359

FROVIMNCIAL TOTALS
Male

Female
Total

258,619

15,539

49,893

718,368

976,985

O
12,458

7,190

7,190

6,246

& L2486

3,436
9

13,476

147,454

)
147 . 454

T0,018
2,718
8,736

8,659
1,055

$,714

28,677

9,773
43,450

7.919
2,595

10,514

4,176

1,450

5,584

- e
12,0585

4,045

- 16,100

11,587
2,416

14,003

1,087
7 .B87

18,387

Z,507

21,890

184,289

T5,176

220,485

6,800

o TE7
§oa ol
44 027

14, 124

~ T

1A, AEl
48, &02
11,884
60,428

16,829
-~ =
PO g

19,4645

11,882

&30

12 =TT

P

28,472
T A0

%1,B78

17,034
1,929
18,565

14,297

4,703

18,607
=1 ,3I33

5 834

C E7 L1867

2B, &SR
44,748

TereT 40?

- -y
ey
e & b

CR0FEL
LBIEL5ES

139,200




j-g_:f i NWFF: Directorate of Elementary Educaticn
b . . pasic Data by Division and Bistrict, 193%
SR | - -
L L . TEACHERS o T At
o - S Frimary Mosgue  Middle High HES - Total: |

L HAZARA
ST Abhottabad.

% Male 2,094 L A&l - BOT == R 9. S
i . Female _ 1.0683 S 238 - Th4 'f :
L | Total T,162 0 0 46l 1,045 1,914 9% O
IRE Mansahra o _ S . L
D HMale | 1,976 . 426 7B9 ?88 &%

: Female 809G S 190 17t .

Total _ 2.785 4246 Q79 1,159 B R
kohistan T o o - .
o Male - OELS 174 16 49
© Female - U EE _ . . .
- Total T4 174 . . 1& . 49 LG
Division Totals o . ' R
Male ' 4,385 1,061

612 2,587
Female 1,910 o 4ze =35

H
Tk

o
ll.»l

e
L

?. n . Total 6,295 1,061 2,040 0122 167
- MALAKAND T - B o ¥
. ' Chitral o ' P .

: : . Male. . 465 - 120 276 4402
i . . Female B 145 ' 16 - 49 - Do
= ‘L - Total ' - o120 0 292 o451 O

et fiu

] o . Male 1,759 - 3IT 857 g94 a5
! I ' Female - 424 : 7T 79
| - .. Total - . 2,183 IIT . 6Z4 . 973 . 45
‘Malakand .. o - o L L -
HMale 520 0 159 194 | S47
Female ' 254 . .40 - 20 - R P
S Teotal . 774 159 L o2m4 837 Ao
o Swat : S : : - Co [ S SR
R Male 0 2,469 424 1,078 1,486 : 85
Female bE4 Coo 100 100

. Total 3,108 426 1,178 1,Z86 - - 8%
Division Totals -~ | L S U
Male. : 5.213 1,078 0 2,105 CELTOT 130

. Female 1,459 O 2T . 218 S0

- Total - 6,672 . 1,038 . 2,3E I,627 - 0 130

MORDAN
‘Mardan A _ : : T _
‘Male ' 1,340 g8 75 957 &8 Iy
o _ - Female &40 ' 8% ComoEo o Bl
. Total 1,980 - 318 434 1,159 68 - T

Swabi. : . . _ S
Male - - 1,020 24T F1s g7 2.4
‘Female : SEg o : ' 29 146 = Lo
Total = 1,558 ° 243 ¢ ®a4 . 1,023 0 O 03

. Division Totals . S S T L
HMale - 2,F60 361 &% 1,836 - - 6B
- Female . 1,178 o 82 . I4B
Total - - 3,538 . 561 778 2,184

'.:\.‘.l - r?“

L
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FESHAWAR

Foshnawar

Mal= e

Femzle
Total
Charsadda
Male
 Female
Total :
Division Totals
o Male
Female
. Total
KOHAT
Kohat
Male
Female’
" Total
“kKarak
Male
Female -
Total -
Division Totals
Male
Female.
Total

D.l. KHAN

Bannu
Male
 Female
Total
DvIL Hhan
Male
Female
Total _
Division Totals
- Male
Famale
Total

 FROVINCIAL TOTALS

Male | 1
Female
“Total . =

2,274

1,145
Z,419

Rl —
Nt

. ERe

1,637

v o097
» I4E

b

L |

F36
L =20
1,326

745 -

Z282

1,027

1.&81

672

—

hod —od

LA R

1,372

595

1,967

T

PR ]

£33

z,03

2,725

1,280

4,003

2,872
83,042
7.915

128

T4
0
T64

52T
2%

0

g

4,217

O

217

SmA -

b

Pucray,

1,153

T2
45

71

o ain

7
e

4152

1,92

245

80

e ud

141
&2

2073

I86
142
528

=
——

187
709

64
105

469

BBS

Ln Lo Lo

L7

1,178

6,831

1,355

8,386

f
K
G-

LT
¥ 0

w
a4

bl

=270
2,487

884
_ 140
1,024

9473
248

1,211

1,827

408

e T e

oA B
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Annex 4 =
NWFPMmgement S_r:ru_ctnré Study - .
'Grade_d_'Enronen't,. Grades 0-12, 1988/89

R Grade as a Percent
o - Enroliment by Grade. Percent . of Previous Year
~Grade ~Male " Female Total ~ Female Male Female Total

0 . 248,888 84,899 333787 254% . _ _
I 210,030 62873 272,903 23.0% 84.4% 74.1% 81:8%
2 177,700 48,973 226,673 '21.6% B84.6% 77.9% 83.1%
3 152,738 38,789 191,527 20.3% '86.0% 79.2% 84.5%
4 133,965 030,650 164,615 18.6% 87.7% 79.0% 85.9%
U5 116,855 24,216 141,071 17.2% 87.2% 719.0% 85.7%
.
8
g

193,479 17,656 111,135 159% 80.0% 72.9% 78.83%

76,816 - 13,140 . 89,956 ~14.6% 822% 744% 80.9% . L ST NS R R

67,140 9,402 76,542 12.3% B874% 71.6% 85.1% . o ' S
- 43,985 - 6,995 50,980  13.7% 65.5% 74.4% 66.6% ' ' ERERTR
10 . - 33,608 4,955 38,563 12.8% 76.4% 70.8% 75.6%

1 2,055 S 178 2,233 8.0%  6.1%  3.6% 53%
12 013 48 . 1,061 . 4.5% 49.3% 27.0% 47.5%
Touls: _ : _ _ -

0-5 1,040,176 290,400 1,330,576 21.8% - . o _ T S
6-8 237,435 40,198 277,633 14.5% - ' . 3 S PR O
0-8 1,277,611 330,598 1,608,209 20.6% ‘ '

©0-12° 71,358,272 342,774 1,701,046 202%
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Education
Secretary
Education
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_ 1 [ 1 ]
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Secretary

. ADMINISTRATIVE STRUCTURE OF EDUCATION SECRETARIAT (NWFP)

Education 220
Additional -
Secretary 19
Education 3
. ' 1
Deputy - Deputy Chief
Secretary 18 Secretary 18- Planning 19
I 11 ' ' Officer
I M— - L
S.O. . S8.0. 5.0, . S0,
Univer~| ] Colleges Budget Account
sities C - :
1 T [ T ] 1
S.0. S.0. 5.0, |ko. S.0. S.0.
| General Schools ENPT{|Technical } Coordi- Directives
. : nation
= I 1 1z
Stati- “Stati- Planning ‘Planning E'
stical stical Officer | Officer §7°
Officer Officer I D I -4
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ORGANIGRAM FOR DIRECTORATE OF SCHOOL EDUCATION
(Exc1ud1ng F1e1d 0ff1ces)

g

Director
Schools 20
Deputy Deputy Additional Registrar
D1rec§or 18 Director 18 Directoress 19 |Developmentalfl
Planning & : Administration Exams
Statistics. ; -
T\_‘vo' Ass’t Assistant Admini- Assistant Ass't ssistant Assistant Assistant Assistant Deputy De_puty'
Asgistant | |[DirectiiDirector _strative Director Dir- irectors Directors Directoress Directoress Registrar Registrar
Directors | fors Private Officer Extension {ector HPhysical Agro-Tech (Womens) Physical (Conduct) | }(Security)
Planning | [Stati- }iSchools : & Training| [(Gen.)| [Education Education . Education : : :
S 5tics ' | 1 a o ;L '
17 1717 17 17 171 17 17 17 17 17
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. ORGANIGRAM FOR DIVISIONAL DIRECTORATE

Divisionat o
Director BPS-19 -

|

Umc.:@ o _ . _ _ 3 .Umu_:.x.
Divisional 18 _ _ Divisional 18
Director Directoress

Assistant ] Assistant Audit Assistant | Clerical
Divisional Director . Officer|. - Director Staff
Education Planning & 1 Budget & _
Officer ‘Development|] | Accounts

17. | a7 | 16 16

I>
=3
3
~<
n
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 ORGANIGRAH FOR DISTRICT EDUCATION OFFICE

District
Education
Officer

Deputy
District
Education
Officer

18

L
Assistant
District
Education
Officer

15

(17-Selection G.rade)

Assistant
District
Education
Officer
(Physical)

16

.

Assistant
District
Education
Officer

Assistant
District
Education
Officer
(P& D) .

(Accounts)

16

15

{ l_’l—Selection Grade)
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_mzc-Ur:.ma:m_: R
Education . - 17
Officer
Assistant : o , Assistant
Sub-Divisional ) o : o Sub-Divisional -
Education Officer : : _ o - Education Officers
(Accounts} _ -(Inspection)
15 15
C?wo_mo:.o:. Grade)
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NWEP: Management Structure Study ' ]
. *. Sub-Divisions:  Number, Location, Numbers of Schools and ASDEEQs

Lakiki Lakki 248 102 37 29 6 379 108 472

Numbers of

NWEP Tot 6488 2976 3497 587 138 10,051 3,114 13,686 335 156

5.

Sub-Division Name Numbers of Elementary Schools 'ASDEEOs
- o Primary Middle Total Schools Mele Femsle
- - District ._ Male - |~ Female ~ Male Female Mosqu Male Female Male Female Total - (1:30) (1:20)
Abbottabad A. abad A. Abad 444 246 236 46 15 736 261 987 - 25 13
Haripur Haripur 272 114 153 3¢ 8 416 122 517 14 6
Mansehra  Mansehra ~ Mansehra 579 254 302 60 21 893 275 1216 30 14
Battagram  Baftagram @ 228 60 76 14 I3 61 319 10 3
Kohistan . Dassu Dassu 55 4 70 1 0 60 4 130 2 i
Pattan 77 13 101 1 0 91 13 192 3 1
Malakand  Swat Ranizai at Batkhels 102 44 92 8 2 154 46 248 5 2.
- " .. Sama Ranizai 51 35 31 7 1 93 36 125 3 2
":Swat  Babuzai at Saidu 302 144 184 42 5 488 149 677 16 7
' Daggar 149 53 78 18 2 20 55 300 7 3
o Alpurai L. 16T 4 58 16 1 227 45 286 8 2
- Dir : Timergara ~ Timergara . 247 118 106 26 5 391 123 502 13 6
' Dir © 167 38 89 10 0 215 - 38 304 7 2
Wari ' 122 24 44 8 0 15 24 198 5 1
_ Samar Bagh 75 16 33 7 3. 98 19 1% 3 1
‘Chitral . Chitral  Chitral 8 37 67 19 1 142 38 210 5 2
L Mastuj : % 32 48 1 1133 33 182 4 2
Mardan © Mardan Mardan 306 226 192 23 5 555 231 752 19 12
P Takht Bai  TakhtBai 110 g -8 12 6 130 8 217 4 1
* Swabi Swabi Swabi 192 129 132 18 2. 339 131 473 il 7
Laher ‘Laber 109 67 65 8 {184 68 250 6 3
_ Peshawar - Peshawar = Peshawar 329 183 220 32 10 544 183 774 18 10
o . Nowshers Nowshera 251 135 167 24 11 410 146 588 4 7
Charsadda Charsadda ~ Charsadda 241 116 159 19 3. 376 119 538 . 13 6
© . Tangi Tangi 67 19 - 48 3 0 89 19 137 3 1
Kohat - Kohat Kohat 198 91 13 17 .4 306 95 323 10 5
Hangu 131 35 56 i 175 36 232 6 2
Karsk - Karsk Karak 208 110 103 11 6 329 16 438 11 6
'B.D.Shah " 61 13 21 2 .76 15 % 3 1
DIKhan D.IKhan ~ DIKhan 313 171" 147 19 7 503 178 657 17 g
" Kulachi 95 . 3 32 8 2 13 35 170 5 2
" Tank Tank 121 85 55 7 1 193 - 66 249 6 3
| Banou - Banmu Bannu 295 197 145 22 i1 514 208 670 .17 10
' 13

ANlnex a9y -
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NEF

. Management Structure Study
PrUJectzons of Key Variables,

Baseline
Year
19e8/89

1989 to 1999

Baseline

Yaar
198F/70

Target Yoo

Detail

PR JECIION BASES:

mayam e

FDDU1=tLOﬂ. Derived, Age 3-9
lMale - : 1,0z, 201
female: _ _ _ 970,414
.Total ’ . 2,053,615
Fopulation,., Age S—14, Educ/All
Male
. Female
‘Total
Ehrcllment MUST
Frimary Grades 1-S :
Male, Frimary 718,366
Male,. Mosgue 147,454
Male, Total BES,B20O

Fanale., Frimary

iifale, Middle

238,619

IR s g

2,300,000
2, 000, OO0
4,300,006

718,364
147,454
B&S, OO0
I28,000
1,193,000

BO. 6%
IT.8%
8. 4%

Total, Primary 976,985
Entrollment: Agreeement Annex 1
Frimary {Srades 1-S ' '
Male. Frimary
"Male, Mosgue
Male, Total
Female; Frimary
Total, Frimary } .
L Enrollment: From MUST "GRADEM"
Frimary Grades 0-3
Male, Govi.Z Mosque 1,060,176
Female . . 290 400
Total : 1,330,576
Enrollment: Grades &-8 o
MUST ' .
Male ig4.,.z2e9
Female 38,176
Total . 270,465
FIUST “GRADEN" o
Male ' 2I7,435
Famale 40,198
Total - 277653
Enrollment Ratic: Frimary,. Agreement
Male : '
Femals r;
Total
Meafh School Size: MUST .
Male, Govi. 111
Male, Mosgue 41
Female, Frimary - .87
Male, Middle 314
Female, Middle 262
FROJECTICMNS: E .
Number of Schools: MUST/Agreement
Unadjusted for Fri. in Middle '
Male, ‘Govi. : &,488
Male., Mosque F. 620
Females, Frimary 2,976
Total, Frimary 13,084
Male, Middle =87
Female, Middle 138
Total, Middle . 725
‘Adjusted  far Pri. 1n Middle Schools
male, Govt. ' : &, 488
rale, Mosque FLHZ0
Female, Frimary 2.976
Total, Frimary 13,084
Hale,. Middle . =87
Female, Middie 138
. Total, Middlel 733
'Numbers of Teachers:
‘Male, Bovt. ' 19,900
Male, Mosque 4,217
Female, Frimary TR.042
Total, Frimary I2,.199
c A8

1
i _,'(384 L OO0

1,512,766

1,306,632
2,869,399

2,B&T, 000
2,484,000
5,748, 000

1,:_'71 QOO
jals e N (1) )Q

71,

, 635,000

1,222,000
200 AN

A R

422,000

951,000
s DT I, Q00

o
-

D]

”H 798
404_88@
407,847

oot §

““90.:27
116,580
'Ju_.~41

P4.0%
70.1%
B2.TE

160
S0
150
Qo .
e

7.6Z8
4,006
&SRO
17.278
757
00
1,037

&, 7O
F.800
SLF0C
16,4010
TEe0

-
et

1,085

0,629
5,429
-Jn -Eé

L9 a
Rounded

7,600
4,060
&S00
18,100
7SO0
00

& TO0

3,800

6,000
16,500

' onu

,"_-}l_) !_8(_\( 1

1O OO0




m,nﬁw m_<m <m~q _=»mq<m_ 1ﬂo_mn~,n=m 1ﬂoa xm< 1qa_mnﬁpc=m pwa<u . .
______ e ﬁpﬁm" Hig- _fnnual
mpum_w=m Year 7 Progran  Target”  BEGWEN R
Frojectad Hen {908/89. 1989/90 1994/93 1993400 Rate  90/91  91/92 9293 N
;w_m. mq_awﬂ< 708,366 935,933 1,222,000 0,054563033 757,562 198,697 842,407 888,456
i Male, Mosque 147,454 171,729 200,000 0.030943384 152,018 156,722 181,573 16,304
o Male, Total 869,000 . 1,108,582 1,422,000 . _ -
i Famle, Prisary 128,000 550,505 951,000 0. __Nuwnuua 364,842 405,822 451,404 502,107
Tatal, Prigary 1,193,000 - 1,467,147 2,373,000
Enrollaent: Brades b-8 . A
- NUST : _
Male 14,289 192,808 241,687 302,858 0,046226529 201,721 211,044 220,802 231,009
Feaale 36,176 37,848 47,043 104,808 0,046226529 39,598 41828 43,303 45,307
Total 220,463 230,436 269,131 407,846 0.04622652% 241,319 292,474 264,145 276,336
¢ taroblaent Ratio: Prisacy, Agreeaent .
Hale 80.46% 87,00 .-84.0%0,015458488 Bl.BL . B3N g4.41.. 85.7%
Feaale 33.81 48.7% 70.110,073572663 L4091 AT 4T
+ Nusbers of Schools
 (fdjusted for Priuin Hiddle Schools) . . .
.. Male, Govt, h,488 b,307 by 403 4,700 0,0029272%3 8,545 b;3b4 6,084
O Nale, Hesque 1,620 3,634 3,7 3,800 0.004421294 3,668 3,084 3,701
- o Famale, Priaa 1,974 3,172 4,362 5,000 0,065819063 u_mcu 3,000 4,090
" Hale, Hiddie St 502 4083 773 0.023579703 833 449 bbb
© Female, Hiddle SR 1.3 {49 220 325 9,080982249 174 188 204
© aters of feathers: . . S
tale, Govt 19,909 20,694 25,164 30,600 @.ouamﬂ_uom ML, 2,378 23,270 24,199
_ ;h_m Maaque 27 4,798 4,720 5,200 0.019231185 4,380 4,465 4,53 4,438
tenale, Frinary 8,042 8,715 14,929 25,000 0,108612042 9,884 10,557 12,147 13,467
fotal, Prisary 32,159 7,139 ,9n. 80, 800 35,784 37,900 39,969 42,104
" iale, Middle : _ 5,831 7,072 6,400 10,6000, os2siole.  7,am 7,879 e BIE
 cojale, Middl: 1,35 1,820 8,000 8,800 0,170863358 2,131 2,49 2,971 3,419
G .qmﬂuﬂ nidle g2 12,01 16,200 9450 10,070 W78 11,542
e T e b

4195

936,933
171,729

558,505

244,687
4,443
289,131

B7.0%
48. 1%

95/9
988,055

172,084

621,238

252,840

49,836
302,495

B8. 41
32

b,622
3,734
4,550
701
238

2,168
4,819
16,551
41,537

8,708

4,8
13,391

B ITAT

041,966
182,523

691,017

244,548
51,931
316,479

B9. 81
56,31

b,b42
3,790
4,955
718
297

21,2
4,911
18,349
50,472
g,013
5, 485
14,458

7198

%799

T

1,098,819 1,458,774 1,222,000

188,172

748,633

274,718
94,332
334,109

1.2%
Chh.bY

8,b61
1,781
5,2
1y
279

28,297
5,006
20,341

53,644
9,130

&4
15,752

193,996

g5y, 968

289,572
56,843
346,415

§2.61
632

e e g o 4 it

-

200,000

951,000

302,958
59,471
362,429

94,01
1013

b, 700
3,800
8,000
I

ane

prav}

30,600 w#mho.
5,200 3306, 60,
3,000 aq~_m.

mo 800 - .

19,000 19332.%

8,800 103048

16,8 .
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 PROPOSED STRUCTURE FOR A DIRECTORATE OF ELEMENTARY EDUCATION |~

I..' . . o . ) .ScchtaIy
L : o : Education

Director
Elementary
Education

T = 1

Additional Director | { Aaditional Director
Management - o Planining & Development

B e - — =3 . . r— —— .

-{: Deputy Dircctor | | Deputy Director| Deputy Director R . Deputy Director : ‘_ Deputy Dirféctor
~MIS UL '_Fmancc | -{Budget & Account . Planning =~ . Facilities :
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INFORMATION ABOUT GCETS ITS ENROLLMENT AND CATCHMENT AREA- a5 Bl

©'S.No Name of College ~  Capacity - Category ~ Enrollment Cathchment Area RRa

| 1. - GCET (M) Haripur - 200 o PTCs -~ - 143 - Abbottabad, Mansehra-,—_-"_:f‘-}g;'-:
S ' | o a - Kohistan lettS S R
CTs(G) 50 -do-"

GCET (M) Thana 250 PTCs 123 - Dir& Ma‘akand Dlstts
' ' ' CTs(G) = 57 - Allof the Provmce

oo

R (SW&I) o - CTs(G) 50 Makaland Swat& Dlr D15t_‘=3'

4. GCET (M) Ghorlwala . 110 -+ PTGs 120 .'Bannu Dlstnct ; '
s -"_'GCET (M) DL Khan 200 PTCs © 150 DL KhamDist: = |
S S - CTs(G) 75 - Kohat, Karak, Bannu a.nd_.j-_'j_' e

o - - D.L Khan Dlst ’ )

6.~ GCET (M) Peshawar 200 PTCs =~ 8 Peshawar DlS_mct- o
e | . , . CTs 50 . Peshawar Dist: . =

7. GCET (M)Kohat ~ 120~ PTGs 150 Kohot District

8. GCET (M) Mathra 100 = PTCs 91 Charsadda District =
© . Peshawar SO - ' L

9. GCET (M) Inservice 150 PTs = 8 " Mardan & Swabi Dist: -
' . _Peshawar . ' : CTs(G) =~ 50 . Peshawar, Charsadda, Sdel N
) - o O _ . & Mardan Dlsts ' :

. 10 :GCET (M) Ka.rak o 60 PTCs 53 | | Karak Dlstncv C

11, GCET (M) Drosh 50 . PTCs 49  Chital Dlstnct
Crs 20 o i

GCET (F) Inservice 125 PTCS 85 Peshawar & Charsadda
'Peshawar SR S ' District. e

3. :GCET (F) DL Khan-_ 200 PTCs 136 DI Kban & Banmu Dzsts'

CTs(G) 30 Konhat, Karak, Bannu and D.L' S
_Khan Dlsmcts B Tt




. Intake - "

BE

17,

SN() _Ném’e of College - . - Capacity - Category
- GCET (F) Dargai = 80 ~  PTCs

. GCET (F) Peshawar 200 PTCs

. GCET (F) Kohat 100 PTCs

Amnex7 |
Page3

GCET (F) Khawaza Khela 60 PTCs

CTs’(Gj' |

DMs

" Abbreviations

- Male
- * Female

GCET- . Government;. Coliege for Elementary Teachers
© - Primary Teaching Certificate _
e Certlflc.a.te 1n Teachmo

Enrollment

63

109

129

- 80

Cathchment Area |

~ Dir and Swat DJStnct AR

Districts.

Mardan, Swab1 and Malakg_' -

Abbottabad, .@-M’anseﬁr__a.,;:_:
Kohsitan & Chitrai Dists |
Abbottabad, Kohlstan Pes,

' Charsadda, Mardan Dll'

Swabi, Malakand, Swat, Ctntral. -
& Mansehra Dlst R

Kohat and Karak DlStS
All of the Provmce _




m Management Structure Study _ E
GCETS‘ Locatxons, Capac1ty, Enroﬂment and Catchment Areas -

- R : : : : -Enmll- Catchment Area
;GCET'Name - Sex Intake - Prog.. meat. (Districts)

- Haripir M 200 -PTC - 143 Abbotiabad, Mansehra, Kohistan,

' CT 50 Abbottabad, Mansehra, Kohistan
Thama M 250 PTC 123 Dir, Malakand
S o DM . 57 Province - -
j Berikot M. 200 PTC 121 Swat
(Swat) o CT 50 Malakand. Swt, Dir
Drosh M 50 PTC 49 Chitral

CT ~ 20 Chitral

Peshawar ~ M 200 PTC 85 Poshwar

o ' : CT . -~ 50 Peshwar
M 100 PTC ~ . 91 Charsadda

Peshawar* M - 150 PTC - 85 Mardan, Swabi

R : CT _ 50 Peshwar, Charsadda, Swabi, Mardan

‘M . 120 PTC 150 Kohat
‘M 60 PTC 53 Karsk.
M 110 PTC 120 Banau.

"M - 200 PTC . 150 D.I Khen

“CT 75 Kohat, Karsk, Banau, D.LKban
Khawaza E 60 PTC _éz.n;;,éwat_
.D_:al:'gai' R 80 PIC 109 'Matd.a.n, Swabi, Malakand
::.Péh;_gwarf' F N 15 PTC - 85 Péshawa:,'cﬁar'sadda
}Ees.i;awar._ | 200 PTC 129 Abbousbad, Magsehca, Kokistan,
SR Chitral
R CT % Abbottabad, Mansehra, Kohistan,

Charsadda, Swat

1100 PTC.. 73 Kohat, Kerak
‘DM + 12 Province -
200 PTC 136 D.IKhan, Bannu

CT " Kobat, Karsk, Bannu, D:1.Khan

Peshawar, Swabi, Mardan, Malakand,

Annex 8a -
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“Annex 8¢

N'W'FP Management S&ucture Study

" Prototype Single Salary Schedule for Elementary Teachers
Index Format: 1.00 = Rp E OOOIye.a: (see Annex 10e)

Teachers Education/Training Status.
Years of Untrained PTC = r.12&PT CcT BEd - MEd
Expenencc BPS6  BPS7  BPSB BPS9 EPS1l  BPSI3

1 0.80 1.00 1.05 1.10 1.15 1.20
2 0.82 1.00 1.07 1.12 1.18 1.24
3 0.84 1.03 1.09 1.14 1.21 1.28
4 0.86 1.03 1.11 1.16 1.24 1.32
5 0.38 1.06 1.13 1.18 1.27 1.36
6 0.90 1.06 .15 1.20 1.30 1.40
7 0.90 1.09 1.17 1.24 1.34 1.45
8 0.90 1.09 1.19 1.28 1.38 1.50
9 0.90 1.10 1.21 1.32 1.42 1.55

10 0.90

1
1 . 0.90 1.12 1.25 1.40 1.50 1.65
12 © 050 1.13 1.27 1.44 1.54 1.70
13 0.90 1.14 1.29 148 158 - 175
14 0.50 1.15 1.31 1.52 1.62 1.80
15 0.90 1.16 1.33 1.56 1.66 1.85
" 16 080 0 117 135 1.60 1.70 1.90
17 0.90 118 - 1.37 1.64 1.74 1.95
18 0.90 1.19 1.39 1.68 1.78 2.00
19 080 1.20 1.41 1.72 1.82 2.05
20 . 0% 1.21 1.43 1.76 1.86 2.10
o 080 122 1.45 1.80 1.90 2.15
2 0.90 1.23 1.47 1.84 1.4 220
‘23 0.90 - 1.24 1.49 ;.38 1.93 2.25
24 090 125 1.51 1.92 2.02 2.30
.25, " 090 | 1.26 1.53 1.96 206 2.35
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N.W.F.F.
DIRECTORATE OF ELEMENTARY EDUCATION

Jobh Description

Job Title : Director of Elementary Education
Salary Ranae EFS 20 |

Job. Locaticon : 'Féahawar

Supsrvisar : Secretary of Education

Joh “esérlptloﬂ, FRespaonsipbilitigs and Cutis=3:

= for of
ility for all
curriculam,

Ece ilmoyoy
vy education. dalsg
stat+t of ad hnse

poropriate Lo thelr that
focus wupon policy issu lozder
mF adwvocacy for =Slams= = Sacr
within the  Szoretari coord
mecozsary  with other . r ancs, Fld.
dimnore (WE, USAID, ADE: and approve all annual 2ot
and evaluations.
Ferzonsg Directly Supervised:

* Additional Director, Management.

¥ fAdditional Director Flanning and Development.
i additional Diresctor, Female and ials zczhools.
* Additional Director, Staff DevelopmsEnt.
Job Qualifications:

Masters degree, preferably in Education.

* At least 10 years . of exp =nc= in
‘responsible positions in edoacational

administration.. '

S

i

oW

i

CTLod




i Annex % 3
| Fage = h
: ¥ Additional training and euperisnce in relatsd fields

! such a2z pro Ject management and planning, ressarch and ;
i develcpment, both in Fakistan and abroad. ' '

: _ : .

i X . Additional training in policy =tudiss related o i

elementary educatian.

: X Experience as  a Frimary . School teacher  hiohly T

? desirsahle. : ' ' : B R

A% Terms of Service: _ _ S s ; . Pl
The Dirscto ot Elementary Education, is =& caraer :czitlgn { EESERUAS R

5 in the El men+arw Education Schools Cadre; and appointment :

: will  he- for - a  term of three vears, with .subsaguent FE R )

. . appointments  bazed [ifalalol performance  review and - The o D

: individuals rcareer development plan. ' ' ' S T R

0 RecruitmEnta'ﬁmplicaclon and Selection Frocess 1

will be advertised for a psricd of thicty

X Varc
g

ave.

. X _k Appil_etLDn forms and instructions 2rs availdbles at thas

b _ Directarate o4 -Elementary Sducation DOFffige of the

: o Addaitional Dirsctor for . Manansment, along k i
|- instructions, filing deadlines, intsrview schedul ;

date for %inal_selettion.

. X Selectipn will be in three phazes @ one, an Ell:ibilit? i i

] . crozstze will be made by an independent'ccmwittae; two. 2 £ A

; committee will conduct interviews and site visiiz whsrs =

: aporopriate, rank candidates and  submit the three top o SRR

: candidates to the Secretary &Ff Education: and three; ‘ S
the final selection will be male by the Secratary of Vo

| Education. o - '




o
.

-

-

DIRECTORATE Dg—%:%tgr:xmm EDUCATION
Jab Description
'ggggjgjég,. : Additional Director ot Elem&wtar“
' Educatiah,'Manggement :
Salarv.Rahqe z BRFE 19
Job L;:atimn : Feshawar
Superyisor : Director of Elementary Eduﬁatimn

Joh Dearription, Responsibiliticee and Dubiss:

The Additional Director of Elementary Education, ﬁanage =1 3]
overall charge of business manzgsment of ai
es 1-8, including teacher training, This is the
main Offirer for finance, budgeting. personnel
émE“”,- an=+ructlon, procuresment, fazilities
and disbursements. This Additional;Director will
authority from the Director +b liaize with
in the Secretariats of Education, Finance, and
ific duty  for the Frimary Education Daveloomnonh
DF) will be +to prepare the annual.  tranche
" submi==ion through channels ko  ithe USAID. The
irector also will coordinate integration of ={1
Eiementary Education funding. whether
Federal or  Outside | donor  into 1nternallg
“phudget management witnin the Direcihorats, This
e ] work  clos=ly with all ather  additional
leECt r=  and senior management team members, particularly
*

-
+
2

- i
he Additional Director for Flanning and Developmer

Fersons Directly Supervised:

% Denuty Director of Elementary Educatieon, Finance.
Teouty  Director of Elementary Sducsiticn. Eudgets and

¥ Penuty Director, MIS and Statistics.

Jcb nUrL tications:

¥ lasterse degree in Husiness Administration or a2guivalen
deagrses in financial management, accounhs, Consiruction
enoinesering or school administration.




annex T i

Fage 4 :

* Ten years experience in proarnzfiwﬁlw Fesponsinle r
pozitions in managemant, administration of w:dqm*: and i

accounts, procurement, disbursements. and rondering for i
construction. _ S o]
. : . . H . i

¥ Experience in Educational Buziness
highly desireable, particulariy reiatad to  To

“deoner projects. _ _ e s

Additional Directorehip iz a career cosition in

¥ This :

the Elsmentary ‘Education Schocls Cadre but+  is limited :

+to the Administra tive JServices track ' .
goditional Director has a Master Te2achers

and other qualifications in education. :

3 . Thiz position may be filled on depuiation fyrom anothsr ;

itadre  dus o 1ts special- souirements In DUSINESS ]

manao2mant. i

¥ CThe term  of appointmen will ke for thrse years miEh i

subzaquent agmclntmmnt” bazed upoan :nndcl per?erm:nc; i

raviaws and the individuals caresr O ppnent plan. ;

.0 Recruitment. fpoligation and Selection Frocsss 3 E

X Fozition vacancies will he advertised for U dave. i

¥ +ion foras and inetructicn=. will b2 swailiable in :

nirectorate of  Elemeniary Education alono with :

a2tion deadlines, interview zchedul=2s ang dats of

X ion will be made 1in three phasz=zz; one a
' cation roster of eligible candidates wil
i=hed by an  independent commitites; bwg, 2
ee will ronduct interviews amd =ite visits wheres
Zopronriate, rank randidates, and eiibmit the  thres top :
~andidates to the DlreLtor; and three, the Lirschor ;

will maks the final selection.

e - et 4w grmem_ata r——m wc == ™
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N W.F.F.
DIRECTORATE OF ELEMENTARY EDUCATION

Job De=scripticn

Additional

Jab De=cription, Fesponsibilities ar'r4 Dutigs:

al Director for Flanning and

The Addition =
ovarall charge"cf the planning for » =ige
program implementa atinn,. eupansion and monitoring  of the
elementary education program and Diractorate. Thi=
Additioral Director will be delesgated autharity from the
Dirscter  to coordinate and liaize with Dtﬁer Egcretarlats
and agencies related to the developmnenit and planning for the
Directorate. lnclud_ng P&D, Finance, Cantral Government and
foreign  donor projects and prodrams. Tme OgdAditional Direchtor
will prepare annual strategic plans for the improvemsni and
enpanszion of the elementary schools program. imoluding
fencme-  demand, facilities planning, student projsctions.
‘and  report wupon khe  Succass {and dofects) in reaching
program objectives. " '
Fersone Directlv Supervised:
b S Deputy Director of Elementary Education. Flannino. o
* . Deputy Dirsctor of Elementary Education, Facillti 35
. Flamnning. ' ' '
Job Qualificaticnz:
X Mazters dégree in the physical or sncial scierces 8
well as a 2.Ed or M. Ed. A
¥ Tan years oFf experience in feaching. razearch and.
planning @ in increasingly rezpansibkie mamagenent
positions. University +teaching will partially %u;fili
thiz reguirement. but management ang straiteaic Diannind_
canpcluding research? Erperience L= e 12 frigiylyy
desireable. '

Jdob Title : Directior of nlmmpntar".' 
' Education, FPlanning and Development

Salarv manoe H BFS 19

. Job Location : Feshawar

Sup=srvisor : Director of Elementary_EducatiDhn
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finnex 9

Fage 5 _ _
¥ . fdditional training in program  development desidgn and |
evaluation highly desireable. - ' S
¥ Experience with multi-national or hi-national programs
decireable, particularly Flanning - and Eevmlﬂrsent
experience abroad I ' '
Terms of Service:
This Fozition 1is an Elenentqrv School Cadre career position.
and appointment will be for a term of Ehres  yRars. This .
pozitinn may be deputed from another Cadra and, as ER L s
would not be an Elementary Educaticn Cadre career position.
Other termse  of service woald be the sam2 for the three year
term. Subsegquent aﬁpointmen** ‘will be  hassd upon anneal
performance reviews and in CDﬂJlCEFatlDH of the individoals
ccareer devslopment plan. E
Recruitment, Application and Selection Procze=s 3
X Yacancies will be advertised for a period of Lhirty
' Aday=. ' F L
X Appnlication forms and instructions are available at kha
Dirertorate of Elementary Education CQFFficm o af  the
fdditional Director far Management, aleng with
instructions, filing deadlines, interwview =chedulies and
date for final selection. ' : R
X Selection will be in three phases : one, an eligibilﬁtx
rocter will be made by an independz=nt commi Teer  twe, a
committee will conduct intervisws and site visitz whera:
appropriate, rank candidates, and submit the Cthiroe top
candidates to the Directdr; and three, the Director
will make the final selection.




fpdditional training

el opmeqf plan.

_annex :
Fage

r‘l'.‘.'.'!“ -

design

3 in program develaopmen
avaluaticn hlth{ tesirea able.
¥ Cuparisnce with multi-national eor bi-national programs
desireable, particularly Flanning and Develcopment
experience abroad. s i
Terms of Services o
This Fosition is an Elementary School Cadre caresr pesition
and appeintment.will be for a term of three vyoars. This
nosition may be " deputed from another Cadreo and, as suchy
would not bﬁ an. Elemesntary Educatinon Cadre Carestr ﬁdﬁ;:ion.h
Other terms nf service would be the same for the three yean
term. Su 5eq~rnt appointments will he based Upon anmal
= reviews and in conpsideration of

the indiwviduals

Fecruitment, Ammlication and Selmction Froceass 1
kS acancies will be advertised for 2 period of khirty
davs., ' 4
_ 3
X Appnlication forms and instructions: are available at th
Hirectnrate of Elementary Educatio DEfice of  the
Additimnal Dirsctor for Managem nt, alomg with
instructions, filing deadlines, interview =chedules and
date for final selection. B
¥ Spiemction will be in three phases @ onz, an eligibility
' rocter will be made by an indepsndent committes; two, 2
~ammittes will comduct interviews and =ife visits wmhere
appropriate, rank candidates, and submit the Lthrse top
candidates to the Director: and fhres, Lhe Dirosotor
will make the final selsction.

and’




N
DIRECTDRATE OF _ELEMENTARY EDUCATION ;
Job Descripticn f
1.0 Job Title o additional = Dirsctor of Elemeahtary
Education, Female or Male Schools. § .
2.0  Salary Hange : BFS
.0 Job fLocation : Feshawar . 3
4.0 Superssisor : Director off Elementary Education.
5.0  Job Descriptinn, Fesponsibilities and Dutiez: _ '
The Additionai Director of Elementary Education will be in
overall charge of the instructicnal sesrvices for all Grades 1-2
alamentary school=s. She/he will be delegated author ity by the
Director  tao  manage the  design, developmant, improvement and :
aupansion of the sysztem for schools including coordination gith
the Curricuolum Bur2an and Textbook Board. She/he will e & mEmnher,
‘of the Dirsctor = managemsnt team and will work{ ciosely with
other Additional Dirsctars for. carrying out 2ll respunsibiliti=s
for the esupansicn and lnprovemen+ of the system. The Additional
‘Birectors mariagement team consists of two Degetiss  (for :
Instructional and Administration Services? and all DEEG s ’
- &.0 Fersons Directly Supervised:
R Depuiy Director . aof Elementary Ednration.
Instructional Services.
X Deputy Director of Elementary Education. Adminis
Services.
x.  District Elementary Education Officers: : P g
7.0 .Job Dualificatigns: '
R Masters -degree in Education, orefersily  with an:
' Eiementary grades specialization. ' L
% = t#azter Teacher . Status, having earned previously a FITC
K At ieast eight _yeérs teaching experience in  Lthe
elementary grades. _ Coh A




8.0 TIerms af Rervice @

9.0 FRecruitment.

Anne =
=aa® &
* A least five QE&FE pyperisence in
‘management, 2% & Frincipal. DEED o
reapongibility.
kS additional training in schoel adminiEtration.
inztructianal supervision. o Lo b um Qo : '
figlda includinq-.aazuran;

inetructional services

learning.

b Experience with educational
innovative programs

de=zirable.

¥ _The-ﬁdditicnal Director of Eie ,
or male schools is 2 caresr ppsition in the Eiementary - |
Sechoole Cadre: and. appointments will bhe for o @ tErm‘d%~{
rhree Years, with subseguent appointments pasad Upon
revieaw  and the individuala,-fcaréer.

performance

development plan.
. f
Selection FPrOC&SS® :

Applicakion and

mentary'EducatiQﬁ, female

¥ Wacancies will
dave. ; ,
¥ Application forms and instructiens are_avallable:at the |
Directorate. of Elementary Education Office of tﬁé;
additional Director for Managemnents along with!
instructions=. £iling deadlines, interview'a:h&dul&a andty
dste for final selection. ' S Lo
¥ Selection will be in threes phases i 909 an e2ligibliliyy
roster will bDe made by an indenendent committes: two. 2
committee will congucT imtarviews and =ite wisits whats
appropriate. rank candidates; and submit Ehe thres 08
and thres, e hirecton

candidates to rne Director;

will maka the fina

be advertised

1 selescticn.




NoW.F.F.
DIREPTDFATE OF ELEMENTARY EDUCATION

ob D a=cripfhisan

[}

1.0 Job Title : additional Director  OF =lementary
Education, Staff Developnant. o

2.0 Salary Hangd® : BFS 19

.0 dop Locatign : Fechawar, with frequent rravel B9 21l

Female/ale BCET=.

Director of Elementary Education.

G0 Supsrvisor

5.0 Tob ‘Dascripgtion, Res DDﬂ:lbll

The éddltlanal Director. Staf Development. will - be
rg"Qﬁﬂwlblp for teacher training Standard'{;a =UEDLly . 2rg FTC
‘apd CT  curriculum far the Frovince This office will have
Cﬂﬁfdln%thﬁ authority {dotted lipe Lo each GCET peincioal
for the FPTC and CT programs and will =shablish and maintain
arﬁ%afcional standards for teacher :erti%i:ationﬁ'_ThiE'
pffrca w*ll cerktify non—5CET teacherfcertiﬁi:atlon nrograms
including 410U distancs educaticn Orogramss {ield:bagéﬂ
fpacher training. non—certificate toachers Sitting fopr . the
£TC examination, and innovative sCchemes. in addition. this
office  will develop perfOf mance  based T FTL and- CT
examinaticns in the first Yyes3& of :the Dlr;ctérata this
nffice will design and est1b11=h spacial training-pfmgrsmz
and in—service training for GCET principals and reacher |
training =taff. This affice ails=a Wlll carey out train;ng
needs asceesments of teacher narfornance and plan and desigan,
re»urrent in—-service rraining programs;'cj rdlnﬂflan-millfbe
made with lnatructlonal s2rvic =taff and ZCET Frincipals.
an annual in-servics _*rnﬂnlng plan- will - be prepar read
jacluding annual evaluation of Eoth - pre—service '=nd in—

service teacher rraining programs=

&.0 Fersons Directly cupervisads:

* Cepuly Directeor Te=acher Trainind. famale schools ?
X Depulty” Director Teacher Training, male 5;h9215.

FL.o Jdf0D Aualifications

& YEears expEt‘




—F T T T

.—-.‘-?— .

ke

Q.0

Familarity with mther sysStems of teschet? t“a&ﬂlﬂ”.a

~ertificaition both foreign and doma=tic ghly
desirable. '

Tarms of Services §

& Thig 1is an Clementary Schools Cadre Caroer Dcéitlch
“and appgintments will be for 2 term ot Lree years.
with sups=equent appointmemte mamer | RpEn oS OEHENCS
raview and the individual career development plan. '

Cecruitment, ppplication and Selsction Procmss 5 _

¥ yacancies will be advertised for a perioed A+ Ehndcby
days. o

¥ . application forms and instructions are available at the

pirectorate of Elem=ntary Education. QFffice of the
pdditional Dirsctor for Managemnant, along  wikh
instructions. filing deadllin®s, ipEmryiew a-hedules and
date for final =zelesction.

* Selection will be in fhres phases @ ones 20 eligibility
ro=ter will b2 made Dy &n indepsndent commitiess ey, D
committee will conduct interviews and zite wizihs whet 2
appropriate; rank candidates. and submit the Ehees oap
candidates to the Director oF ﬁlementarv'Eﬂucatlan:Vanc_

inal selaction. 3

P o

the Director'will'make -

three,
!
o v T RIS TR - ’




- - . : 1\1 F' . ) |
DIRECTDRQTE OF ELEMENTQRY EDUCATION

Joh Descriction

?. ' III;Q Joh Title - :. | Deputy Director of Elementary Educstion.

| | MIS and Statistics.

S 2l '_”,-*?__g_lﬁa ~ Range ¢ BFS 18

é z.a  Jdob ?acatlon : Feéhawar ) 5 . SRS I R
; i Additional ﬂirﬂctgr | fo'zilédéﬁtar;

Co 4,0 Supsrvisor :

_1.

Education, Mana agomant

Deacrintiong Fesponsibilities and Duties

data which will be analvhed and repe

svstem.

3 5.0 J:
] The Deputv Director of Elementary cducation, MIS and
3 Statistics, under delegation of the Additimaal - Director, 15
DI . in charge’ cf all data collection and 1ii= treotment for the
: o rirectorate. The Deputy will administar rha MIS and its
. components  sueh o &s rhe Personnal - HManageamant :n%ormatiﬁﬁm
{=ub) system (FMIS) and carear development recards. The data
..pacrﬂg:ted rhrouah rhelevsten will bBe traatsd aﬂdgreqerﬁbﬁ
E : o WRon. including students, Eﬁ*Dllm ~ts, itass.._ai
; : : C reitentlion, promotion and meaﬁur=mmn o 1earnin;u_The_Deputf
' S will wark closely with other Deputies for the collection G+
ported ncmn“tnrauqhgut-the-

[ K

' : &L Parzons Directly Supervized:

; ¥ Azsiztants as determined.

' -0 Job Qualificationse: A

L - S ' _

- # A Masters Degree 1n Mathematics and Statistics.

| : . .

» 3 System Analyst. K

| .

| .

! ® Seven years experience 1N positicns ~oznonsible f0F

? setting up and running Aan MIS.

i - _ _ . _

B ¥ Euperisnce 1N education highly dezirzable.

L g.0 . Terms of Service: -

I. . ST o

3 The Deputy. Dlrectar‘ MIS 1= & CArEEr position in the

- Elementary Schools ca =dre but 1S3 Limitbead ko the Deoltty
the Deopubty has Elsmsntary rduacation

i ) . .
' U Directars pcst unies

B




be depuihadt

position may
The el

pehition.

o filled from open coOm

Frperience. This

uniess Lthe candidate_already s oinm khe
cagre, whereby the appoihtment will
CSubhseaquenth appointmentz Wil D
merformance reviews and the individuals

trecrulitment, Qpplicétien

kS Vacancies will be advertis=d
days. ' S

¥ Application forms and instrochion:
Directorate_-o% Slemeniary: i
Additional Director  fOr
instructions, £iling deadlin2s.
date for final selection.

¥ gelection will be 0 rhree phasas

=

i
coctar will be made
committes will cond

. appropriate, rank =2
candidates to the A
Educations Managements and b

ake the final zeled

Ll
+ L Q.

(SN '

o+

l....

o]

a

!

-t

Directaor will m




=
-
DL i

M.W.F. F. s
DIRECTDRQTE DE._ ELEMENTQEngpggﬁilDH

ok Title : Deouty Direchor of T omen ey Eousa
Fimancial Services. ' 3 2
L.
Saiary Range = o =
Job Lozation : Feshaw
SpperwizEor : andilional i rector o f = leamentary
Education, Managzmnant. '

S.0 Job Les scription. Rezpongibiliti=z and Duotisss
. The . Deputy Director of Elementary Sducatlons Financial
Sdrulriz_ under the delmﬁai_g A+  the o Additiconsl Directo .
jﬁan%c~mﬂnb, will be Fespanﬁlhle for =11 finencial sdminizkrative
service:s for the Frovincial Schonls. Thi= will inclade Systemn:
Manacement of personnel servic2=, procuremsant, “Sishuarsements,
cans truction, maintenancs F: } E%?EEiLEy Thni=
Denuty Direcior. will be a - cmhar and wark
cleselv'with the Deputy g Accounts,
Statigtics, Planning, and
6.0 Peraone Directiv Supervizad:

¥ - me=sistant Directors, Aas determinec.

Lo Jobh Qualificationz: ;

* Mazterz degree in Busingess gdministration or relezvant
deqgres in financial management, accounhs. Frendering angd .
procuremant practices, Sr school administratiaona. : -

* Five vesars3 sxperienc in  rezponsibie
management, . admznl:tr:tion of  bogosis

i benderind.

procurement,_disburzementﬁ, ang ke

L 4 Experience in educational buUsSiness.
fhightlvy dﬂ"'re:blﬂ

Terms of Service:

¥ - This Deputy Directors
Clementary Eduoalbion
the Aadministrative
sranzferable to Lhe
the Depuly




ae-

Secruitment, Anpligation n_and

W
fhi
3
w8

has a Master Teacher statu
education.

This position may be filled on deputail

Cadre due to  its special raquirsasnc s

management.

The term of zppointment will be  For
zubsegueant appointments based upoN
raviews and the individuals cCar=sser Die

it

”

Vacancies will be advertised for
davs. ' '
application: {Drmﬁ and ln:tructl nes &t
Directorate of Elementary Educatio
Additional Director for ManAagem
L2

imstructions, filing deadlin=s. it
date for final selection.

Selection will be in fhres phasges }
roszter will be made by =zn ind=pe andbent

committee will conduct inte '~1aﬂﬂ_an¢
ap roprla*e. rank candidates, and =4
andidates to the ﬁduit;mnql Directs

n
ele:tlon.

. —— Cma e e

d three=, the Additiconal Diremctor will




H.W.F.F.

| - | . DIRECTORATE OF ELEMENTARY EDUCATION.

i

! 1.8 Job Title H Dapuby Dif%ctmr o4 Tilementary Educati
;_ Budgets and - é

i E.ﬁ Salary Range : EFS 18

% 3.9. Job Logatng : Fashawar

; 4.0 Supervisor : Additiocnal £ rﬂftmr of el

- ' . . i s P
‘= 0 Jab Description., Responsibilities and Dutiess

The Deputy Director of Flementary Education for Bt
: Accounts under delegation of autharity from the Ad
! Director, Management, 1s (2Epons: e For all Dir
hudgets and accounts. This Deputy will wark clos:
other Deputies, narticularly  thoss for  Statist
. Flannina o assure  tha Dudg;tingér ac-ounting, 2
: fiscal managemsnt activitiesz are. timealy. accur
: ~omprehensive. Tha Deputy will Wk Clossly with b
f5r administrative services. This cffice will gsner

report=s and fiscal =

i 5.0 Ferson= Directly Supeyvised:

! . :

‘ L Assistants as determined
7.0 Job DQualifications:

X A Chartered Accountant with a2t lesast Fiv
experience in budgets and acoouniis. '
T _ 3 Froven experience with plectronic accounting. 50
* Educational budoets and SCTount= experience |

desireable,

2.0 Terms of Service:

This Deputy Director of Elementary Educatien, Budaets
Accounis, is & career pnsitisn in the Elementary E
‘zczhoole Cadre if the Deputy has education 2xperi

| T B appointment will be +for & term o+ thres w23t
: ' —ubsequent appointments baze=d wpon  performance
the individuals career dovalopment plan. :




@

Application forms and instruct]
Elementary

Directorate of
mdditional Dirsector
filing

instructions,
date for +inal selesct

Celection will be inpn Lhres
roaster will be made by an |

appropriate,
candidates to
three, the
selection.

For

deadlin

106 .
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: ' : N.W.F,F. .
DIRECTORATE OF ELEMENTARY EDUCATION

1
|

100

1

Jobh Deacrld

"’I
M
s
{i
3
]
-3
IT
il
-t
i
hS

Deputy Directior o

Flanning.

Cut
i
T
—
}
it
ot
1
T

d
ation program=.

g 111

ith all other deputy direc
performance monitoring Aanc
ai=n will liaise with
Sacratariate of Education,
will aemerate long term plans
performanca evaluation and
improvement.

Fer=gns Dirsectly Supervized:

ok Assistants a= determined.

% " M. Ed concentration in - planning and deveiopmant.

x . At least seven years of experience in - t=aching
recearch, program planning and ayvaluation. ?

X Additional training in strateaic plannimg o and :
performance based evaluation highly desireable, '

¥ . Experience with sxternal fundeid projects  highl

~

dezireable.’

Terms of Service:

This Deputy Director of Elementary Sducation, Flanning - is a




| : . mareer poszition in the Elementary

\ Cand apnointment will be for 2 term
3 : : ' zubzequent  appointments  Dase L1
i : Crhe individuals carser development i

! 9. Fecruitment, Applicatign and Selection

| _ | _

L o R Vacancies will be advertized for

5 ' - davs. '

! x Appllgatlon £orme and instructl

: Directorate of Elementary Ed

; ‘Additional  Director for Ma

f instructions, filing deadlines,

l date for final selection.

?” _ ¥ Selection will be in three phasss o Of

a : " roster will be made. by an independent . 2

; _ ' '_gmmlttee will rconduct intervisws 2nd .eré'

, : - . a?prapriate, rank candidates. and suh tO!]

| ‘candidates to  the Additional Dirscto 204
Develpopment: and three, +the Additico 1110

3

make the final selechtion.




NWF}:

DIRECTDRQTE OF ELEMEMTARY EDUCQTIDH

Job Description

Job Title : Deputy Cirector, o4 El?meht&r?
Educational Facilitie 2 Flanningl : '

Salarv Range H CBFS 12

Job Location = Fechawar, with: freguent travel

throughout the provinoe. i

Additional Direc _
Education, Flamning and be'elmamen

"

Supervisor

Job Description, Responsibilities and Dihiess .

The Deputy Director, Educa +ipnal Facilities, wiil He

charge of planning thm Directorats’'=s mivil works as well

for conztruction supervision. This nffice will coordinate

Wit nther affices For school mapgping  and population

profiles and will establish locations fFor new school=s. and

pruVLdﬂ consulting architects and chnkractors. wWith Cehe

- : (- -

educational requirements for the EChDDlS.‘hG=tEl$ and. oTTigse

facilities. In addition the Deputy u*rectur will =2stablish

=t+andards for building spaces Dy functions, =Sanitation and

zecurity. The Deputly Director will approve :cmmunit? donaten

echool sites based wupon costse for cite preparatbion

proximity to children’'s homes, - safaty nf  AcCeEE Lo =malil

children. health hazards, and the like. .

Forzpns Directly Supsrvised:

¥ Section Officers to be determined.

Job Qualifications:

¥ Graduate Architect or Civil Engine=r.

X 6t least 10 vears experiend2 im  ciwil WO En tehdLrg
and construction supervision. ' : '

¥ Traiming 1in educational Facilitissz olanning nighlwy
desirzable. :

* Willing and able  +o  uwundergo =horkt term madrcational
facilities planning course as/internzhio. :




X Able to travel to distant sc
' 1=

-k S=lection will be in threes phase

terrain  for school <cite =
SUpEervision. '

Terms of Service:

‘This position  will be required for the | Ffor =
”leaﬁt_ten yearz. It will not be a Carscer Sochoo
Cadre position but pav and allowances will b EQUltab¢E  t

carear deputy direcitors. Appointment will b ‘ﬁf *hfmeé

with subseguent terms based upen annual nee formance raviews
‘tand  work  loads after all program @ Sivil works oars

completed) .

Recruiitment, Application and Selection oo I

¥ - VYacancies will be yadvertised For a period of thirty |
days. : : : IO
E S Qpplication +torms and instructions are_availabi&-ﬁﬁ the
.. Directorates of Elementary Education . Dffiss of bR
Additional Director for Management,  along Lowith
instructions, filing deadlines, lntervL_w schadules hd

date for final selection.

B 1 oone, &0 2liscipility
roster will be made by an independesnt commities; two, a
commitiee will conduct interviews and =ite visits whersa
appropriate, rank candidates, and zubmlt'thé'thrae.tpp
candidates to  the Additional Directo- _c% El=ngntar:y
Education,  Flanning and Development; apd  three the
Additional Director will maks the final s2lection.:

. ey ;




DIRECTORATE OF ELEMENTARY EDUCATION

Job Description

L0 doh Title : Deputy Directors of Elamentary
Education, Instructional Sorwicas,
Female and Mal= Schools.
2.0 Salary Range : BFS 18-
S0 Job Location Feshawar
.0 Bunerwvisor : Additional Director af Elemantary
=-hoola.

Education, Female or HMale

S.0 Job Dezgripticn, Responsibilities and Duties:

Th= Demuty Director of Elementary Education, Thnetrumtional
Servires, under delegation from the Additional Director, is.
the =enior staff member in charge of the sducational
program, including curriculum, teaching mzthods,
instructional materials, and mee:u'nmeﬁ*'e? igarning for o oa2ll
grades 1-8 elementary s:hcmlﬁ. Ste/he will work closely with
other Deputy Directors for the ax ansiocn  and improvement o
Elementary Education. The Deputy will have a2 direct lins
functimn o the Additional Director and O tion
rezponsibility (dotted line) with both ADEEDS = ion ]

and ASDEEQ s. The Deputy will be +the main
Curricaium  Bureau and Textbook EBoard. G
cios=ely with the Deputy Directors for Teac e

office. al=so will Maintain liaison w®wiin
organizations as they relate to professional standards.,
6.0 Ferseons Directly Supsrvised:
¥ Az=istant Directors as determin=d.
L0 Job Mualificationss

* Fl.Ed, nreferably with an elenenbary axhools
special ization.

* Master Teqcher status, having esarned praviousiy a PTC
o CT. :

¥ At least § years teaching eupsrience in  the alamentar:sy
gradas.

b 4 At least § years experience in educational management
as a head teacher, head master, ASDERD or DEED.




NS

¥ - Additional  training in instructional EUDEfviéiéna'
training of teachers,  curriculum -or mess
learning.

ﬁ
ﬁ
3
it
G
+

* Experience in non—governmental schools
programs hoth in Falkistan and abroad hoa _

Torms pf Gervicos: !

* ‘This Deputy Director. of Clementary ﬁduuqix .
Instruction, Female/Male schools, iz s ; ”'pﬁ”itiﬂﬂ |
i the: Elamentary Education Sohools dre;?:and
appointment will be for a term of th“ﬂu ars, with |
subzeguent  appointments based Hnon pe ce reviaw :
and +he individuals carser developmeant :

Recruitment, Application and Selectimﬁ Eroem H ;

% Jacancies wlll be 1d¢ér tised for a period  of thirty L

days. o o ?
¥ . Application forms and instructions a@é'availablu'at tﬁé.

’ Directorate of Elementary Education = of . ths
Additional Director = far Management, Calong fwith ]
instructions, filing deadlines. interview schedules and i
date for final Eelec;+on. :

& Selection will be in three phazss © On gibility |
roster will be made by an independeni 1 Two. a
commitites will conduct interviews and site wimits where
appropriate, rank candidates, and submit the three ftop
candidates to the Additional Director of @lementary
Education,  Female/Male  Schools: “and | thres, | the
Additional Director will make the final selection. ' !

3

3
i
i
i




| ' N : : : ?duc

| | L DIRECTORATE OF _ELEMENTARY LDUCATIDN

! . : : . 'AJDD'DEECFiDtiDﬁ _
] o _ . : L : -
: 1.0 Job Titis : Deputy Directors mF Elmmontmr,y
Education, Adminiztrative Servicesy
Female or male schools.
Lo 2.0 Balary Fange : BFS 18 ;
000 Job Location H Feshawar
4.0 Supervisor : - Additional Dirsctor o of E?ﬁﬁ“ﬂ?ﬁf" ‘-f

Education, Female or male schools. AT

5.0 Job Deesrriotion, Responsibilities and Dutiss:

T
T

' _' The Deputy'DirectDr of Filementary Educaticn, Administratll
Services, under delegation of the Ardditional Director, L=,
charge of all administrative eservices for ihe grades |

i
-
[l

b
TSI s I

schools. Sheshe  will work  cleosely with obther Soaditiona
- Directors for the expancion and improvement ot tha vztem;t
‘aszure that  schools are’ furnished and _qunmdﬁ oplis -
? and =quipment - procured - and distributed, ard =salaries 8
disbursed. She/he will alsoc  work closely with District ;
ADEEN’S of Administrative Services to prapars the alF cand !
bther documents related +to  the orderly management | oOF |

administrative services.

&.0  Fegrsaons Directly Supervised:

= ¥ . As

i IR

istants as appropriate.

L 7.0 " Job Qualifications:

X M.Ed or WBA, preferably with an =els;meniacy schools
business services specialization. : '

o x . At least 7 vyearz teaching experisnce having =arned
o - . previously a FTC or CT.: - . o B o

.1_1_ }

*. At least 7 years. experience in school o manaq men --gf.-c@
including head ‘teacher, head master, ASDEED, SDEEC ar o
DEED. _ | . ST S

3

X Additional  training in  scheol aqguipment, _éuﬁpliﬁa- L
U prpcuremesnt, and salary disbursement syshems are Bighly
He e A

lrpable.




lalal=t A"
. . l‘" -\'-:\g — = ‘/{' :
X Experience in non—governmenital sohocl=s. zohool
administration domestic or foreign, highiy dee;rrwhlé;
Termzg of 53 sice:
.S The Deputy -Director of Administrative | Services,
Famale/Male <schools, is - a care=sr pmﬁition_ it Lhe

Elementary FEducation Cadre; and appointmanis Wi 1l
for a term of three years, with subssguant appo
hased upon  performance reviews and  bhs i
Carear develaopment plan. ' '

Recruitment, Application and Selectio Frocesmz @

X Vacancies will 'be advertised for 2 pericd - of thirty
davs. S | : L

¥  Application forms. and instructions are a“ﬁLTHblﬁ at the
Directorate of Elementary Educstinn office  eof the
fdditinonal Director  for Manageamant, along  wit

n
instructions, filing deadlines, intervisw =chadules and
‘date for final s=election. :

¥  Selection will be in thres phases : ong sn sligibility
' -pzter will be made by an independes 25 Lwo, Ca

nt commititas
committes will conduct interviesws and site visi =ig
appropriate, rank candidates, and submit the = thres top
~andidates . to the Additional Director of £1 -

Education, Female/Male Schonls; '
Additional Director will make the




1.9

;”7,0}

Job Descr ption, Rézpbngib

i e

' Fag:
N.W.F.F. ' e
DIRECTDRATE OF ELEHENTHRY EDUCQTION

Joh Descr ipt;on

f

Jobh Title : 'Dﬂp(ty Directors @ of £l amantary
' Educatieon, Teacher Training, Female or
Male zchocls
Salary Rangs : BFS 18
Jobh Location : Feshawar. with freguent travel to BLET
in the 1S districts ' -
Supesrvisor. : Additional Director for Elementary

Education; Staff Development.

|"|'
l't
1]
=
L
b ]
c
+
-
]
i

The Eehmty. Director(=s) for Fesmale or Male Teacher
will be the Additional Dirsctor’= - main :

Teacher - Training  program, including. caATic '
DF”T“S:1DH41 standards, curriculom, *eashew sipply And
demand, . "”amlna+lon5 and facilities. Thi= Depuity will
coordinate (dotted lime function) with DEED s  and SCET
principals  to monitor the performance of FTC and L7
graﬁuates.-The Deputy will coordinate with all other tmacher
training schemes so that certification standsrd can  be
asciired. Another primary activity of this office wil be . tao
plan and carry out in-service. training for GCET f=1cher
Arainers. Another major activity will b= the plannimg 3“%
implementing - of all recurrent in-service +training for

teachers, including training needs assE
studiee, coordination with performance PEJlEWE +or training,
monitoring and evaluation. : ' ' Lo

= el L2 e — B

3

Fersons Directly Supervised:

¥ . Assisztants as determined.

Job Rualifications: e : I -i-

X . M. Ed. in Elementary Education.

X At least 5 ye=ars, experience . in. Teacher Trﬁ*nlnDQ.
including curriculum, FTC and CT examinations and. 1n—,-

aer?ice training.

i3

LB
W
b ]

~

X newledge of other (than GCET)
. +raln1ng hlthy de;lreablx

Segsmnen s followan

af teacher




8.0

Traini

b4
L $ar a tarm of Lhree years, with subzesguent appo

FTVE

Terms of Service:

This - szlgtqnt Director - of Elemcnt ary Educabtion, Taacher
Female/Male schools, ie a carser position in bhe

.
Elementarf Education Schools Cadres and appointment will DE.
. 3+

baced. Gpon performances reviaw and the indiwvi
development plan. ' ' '

‘Recruitment, Application and Selection Froc2ss i

* va
davs. :

¥ . Application forms and lnctFUuthﬂ" are availanle at the
Directeorate of Elementary Education Office ey the
Additional . Director for Management, alopng  wikh

s
inetructions, filing deadlin2s, interview schedules and’
date for final selection.

X Celection will be in three phases @ oneg, 20 2
rogher will be made. by an indenendent committ g
commities will conduct interviewg and =ite vizits where
appropriate; rank candidates, and submit the thra2 top
candidates  to the Additio nal Director for Staff’
Development; -and three, j the Additional Director will
make the final selection. ;

cancies will be advertised for & perind of Liirty




Lt

4.0

5.0

ELFL
DIRECTGFATE DF ELEMENTAEY EDUCQII N

Jesh Deseription

Job Titis

t “1’tr1ct Elementary B 2
female or mﬁle =chonl s

Salary Range . BFS 19
JDb:Lacati;ﬂ S one  of 0 the 15 District Elgm@ﬁtaryﬂ
' Eduration headguarters. : L
Suparvyisor : additional Director CmAE Clementary..

' ' :Education, ¥émale or male gchools. 5
Job Description. FE:QGﬂ"lblllthq and Eu*lea' f
The = District Elementary Education Officer. 1= gelegated”
authority Lo manade F=  educational progran iﬂ 311.Di§tri:tj
grades 1-2 2lementary schools, and incliuding The EEED.
will organize a ma ananement team oomposs 2 of Ly .EEB’E far.
instruction and dmlnlctwat~on,'pr1n;1p 1 ofr BCET . B2nd
the epEEN =, and delegate tg them spedific suthorilfy.
résnc'cibility and resources to . ESarry our their tashs. The
DEED will epare a master Pd“thlan plan for mesting tha
program . Qoalc of enrolliment ratentiion, and imQrDVtmenﬁ ot
ln“*rur+19n in her/hi= District. The DEED will wor: crosely

with the BCET Frincipal to assurs= auality teacher_ﬁugsly*{ofn
the district. The DEED will e~t=b111h 5 Tistric: Facilities
Use Flan Lo assure that elementary classyrooam IRACE im onots
used. for - adminiztrative a??itez, "F:gher” ievel schools.
hostels, ar as ztorags  for broken furniturs and aguiomant.
The DEED team wili give 1mprovammni Af instruction tQEir
highest priority. along pith pupil enrollimants | an
atﬁie.EWEHf The DEED will <©o0Q perate with other DEED s for
the expansion and.improvement of their program. o
Ferzons Directly Supervised: |}

X Assistant Gistrict =~ Elementary FEducation ~OFfficers

Instructional Service :
* Azsistant Diatricv' Elementary Caucation Officer,
odministrative Services ' o

* Frin:ipal,-chernment'Elementarv Tmachimg College.

¥ - Sub-Divisional Elementary Education Officers.




7.0

10

)

% . . This iz

%X Selesct - fon will be in three phaﬁmc :

Mqr'\._-\w =

Ly 2

}" A

¥ M. Ed., with & specialization an Elementary Edugaticng
* Teacher status, having -previously sarnsd 2 FTC
¥ At lesst  five years of 2yperienc:2 managlng zchonls, as
an ASDEED, SDEEQ or as an ADEED. :
X oadditional training in  Elementary b, as
instructional  supervigion, adminisztra wices,
nlanning, re2s2arch or measurement of learning 15 nighly
desiresable. ' ’ ' w
X C Evperliesnce with innovative @mrograms in
abroad highly declreqble.

: ‘an Elemes rvy Sghools Cadre Carser positlons
and qppoin*meh+ w;ll he faF a term nf Lhres vears, wWikh
subzeguent appointments based upﬂn' pE%‘D -mance review
and the 1ndlv1dua‘5 career: deve’cpmen Alan.

Racruitment,'ﬁpsli:ation and Selectipon Frocses. :

thirty

¥  vacancies will be advertised dfor s period of

 davys.: ' '

X Spplication %crmc and instructions are available 2t the
Cirectorate of Elementary Eduration DFffice nf . tha
‘additional Director  for  Management, - aleng. with o
Cinstructions, filing .deadliines, intarview schedules and
date for final felectlon

ang, an 2ligibility
oster o will be ‘made by an independent committ 5

and site
=u“mlt tih

cmmm*ttee will conduct intervisws

appraopriate, rank - gcandidates, and
candidates to  the Additional Directo af
scheols;

Education female or male H Eﬂd
Additional: le@rtor will maPe the final st




=y
-
]
-

Cteachsr trainees. The ADEEQD also will cpordd

B - MWL ELR.
-DIRECTDRATE OF ELEMENTARY EDUCATION

ng Description

Job Titie : Az=istant Di
Ofticer, Insth
Male Schools!.

Salary Hanogs . BES 17

Jobh Locatian : One of gixtesn Districh Elgmm'%arf
Educa tlon Qffices.

Supsrvisor : District Elementary Fducstion Officer,

' (DEED). .

Jab -Desoription, Fcﬂmon=1b111t1es and Duties:

The absEEn, Instruction, iz the LEEQE lead =
Instructinnal Services, and will be responsib
and carryving out in-service treining of mtaf
In acddition, the ADEED, Instruction. will 3%
the BCET Frincipal for the practice teaching

instructional and teacher training projects 1in t
as uell as assure - that curricualum coptent 1 n
sequsntial through grade 8. Through shtatf ms n
zervice +raining, the ADEEQ will keep tha U . 11}l
infarmed on  the  =tatus of instructicn, pupil achievement,
enrellments and potential  educational problems.  in the
‘Diztrict. The ADEED will work cooperatively {doited lins
function} with SDEEQs for identifying in-service fraining
. needs and carrying out =ub —-divisional 19:31 £ . '

. Persops Directly Supervised:

* : lml tad number of ztatf trainers, along with budas A=
anraff with. teacher trainers and content specd L5 LS

ai_ruqulred for 1n—:erwlce trwznﬁnj.

% ' M.Ed_'with spacialty in elementary sducation.
4 At 1least 5 vearz experience as a h=ad reacher, ead)
maszter, teacher trainer (GCET:, or SDEEC.
1*- Sk Ileast B vears teachlnq gupRriencsE. a8 A taacnep inm
' thae elamentary grades.




fhis Amsistant District Director mf Dlemenhka
Education, Instruction, Female/Male schoolz. is a2
carser position in the Elementary Education G :

711

pod intments . at  the management level snall
gtm of three years, with subssguent ﬂppu'nﬁmew¥5 LaTE
on : ‘

x
;

an

4P - performance  review  and the indiwvidual = career
development. plan. ' ' - -

Rerrﬂltnﬁﬁk Anplicartrion and Selection Frocess @

Yacancies will be advertised for a  period of thirty
daves. ' ' - :

splicationu¥mrmﬁ and instructions are.
lﬁfri:t Elementary - Education Dffice
Director <$or Admimnisztration, alocng

ﬂcip

4y

filing deadlines, interview  schedules’

f+inal selsction. i

Selection will be in three phases : one, an 2ligibility
roster will be made by an independant commities: i 2 u
committeme will conduct interviews and site visits wherse
appropriate, rank candidates, and submit the three top
randidates to  thes DEED; and thres, the DEED «will make
the final selection. ' ' - o '




L0

4,0

‘thal the instructional preogram will not be
"pf +acilities. furniture. aquipmeant, .  =upp

R S S g e g e e R i . or R . R

Annex
Hage

N W. F
DIREDTDRPTE DF ELEMENTQRY ESUCATION

“Admb Deszcrliption

Jobh T itlie H Azsis
Officer,
~and Haie uChQD‘E-
Saldry Ranoe : BFS 17
Job Location : Cne of =ivteen District
Fducation DQffices. '
CSupervisor : & Oistrictk Elemer+ Y ' de:ifiﬂﬁ'
' Officers, (DEED). ' ' ;
Job To=zcrintipn, Responsibilities and Duties: o
Thp, ADEED.  Administrative  Services, is the gistrict s
officer ra’pﬁn=lb1: for  all budgefs (aDP  and recurrentioa
crocurement,.  dis burcement,. facilitises  @maintsnancs and
fusinesz matters. Under delegation from jthe DEED, this
officer will @ assure. that all -=chools iars praberly
furniﬁheﬂ, zupplied  and maintained, Cincluding GRET=z. Ths
ADEED will worlk closely -with SDEED s  and staff Lo dewvalap-
annual work plans. This officer will work cogperatively with
the Denuty Directors for Admin izt ion,  Bucgsts o End
Accounts,  and Facillities Flanning at - the Frovincial
Dirsctorate level. The ADEED, Instruction:anc this ALREED,
CAdministrative Services, must coordinate i e ffar =

and paid teachers.

Fers Qns blrcﬁtlv :uaarv1s=d'

%

i)

ection officers aﬁ'apprapriwte.

Job Bualificationes:

% M.Ed or M.E.A.

t 7 'years administrative Services BHE
1 £ the =zchool or sub—divisional le

~
{1
i

X At least 5 years teaching Experience;-pre¥ermbiyjetﬁthe
Celasmentary  level. © ' :

in non~government =school sdminiskration




Thiz &ssistant Director of

-ﬁdmlﬁietratlfe Herwlres. Fema

career position. in the Elementa

appointments will be for A e f :

zuhssquent appointments based uwpon pér{ormance'rewiéw'
‘and the in d'v1dual s caresr developmeni plan

Fecruitment, Spplication wndnhelecflﬁn Frocess i

.0 Tearns
X
Q.0
bt
¥
¥

Soplica

e

3
i

1
LB
Y

ciss will te advertisead for 2 periad;gé-thiqty
davs, . : D ;

0o

S

timn forms and insetructions
Eiementary Education 0OFffice ad the
Llnmantary Education D*f'cer4
zlong with  instructions.

111
z-h=dules and date for final zelech

Selection will be in three phases @ 002, a0 @miligilility
romter will be made by an indepe endent rommitbee; twoe, a2
committes will rnnduct interviews and sites wvisils whare
sppropriate, rank candidates, and =zubmit the three top
candidates to the DEEQ; and thres ithe GEED. whe will




'-\.;)
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N.W.E.F. s
DIRECTORATE OF ELEMENTARY EDUCATION

_uob D= criotion

Jobh Yitlae oz Principal, . Bovernment =3
' Teacherz College, female o male.

Salary Ranoe : BFS 18

Jobh Lacation : COne of 22 GCET locations

Supesrvi=or : District Elemsntary Education ﬂf%iﬁer'~
(DEEDQ) R S

Job Descrigti;n. hg’aonm1b111+1EF and Dﬁtieé:

-

The GOET  Frincipal administers the school and a
af all aspects of the FITC and €T progra !
ingtructicen, physical facilitisez and the oro 3
‘suppart s=taff. The principal is & major team th
DEEG, and as such will participate in all agtivix =T
ta o rhe  demand  and . supply 9f @ teachers.d in
foliowep inguiry of teacher psrformance. The F i
wiark closaly with the Additions Direstor : Py
Educaticn, Teacher Training, to assures gualiby - G
prafessicnal  and  certification  stancards, = The
clamning and carrying out of stafd in—ssrvyicse ; g.-ihe:
Frimoipal wWwill carsy out aqpual per+arnances rm”*eug Qf'%lif
=tas¥ and  as=ist in . the B selesction of new  shafd when
vacancies noccur. The ADEED. Administrative Services, will
assist hthe Princiﬂal' with suppert for the maintenance: of
equipment and sSupply,. procurement ang other adminizlraiive
zarvines for the GLCET. ' -

Fersons Dirvactly Supsrvised:

* all BCET orofessional and support stats.

.*fatlon




T

0

fddditional  training in te:chﬁr t”w._'

o300V

2f Services: K

The BCET Frincipal Female /Me

in the Elamentary EBEducation

SRS ba for a term of
appnintmentz  based LU
individusls career development plan.

Recruitment

ieatisn and Selecitign Frocses

_,_
e
(9]
)
et
i

Yacanoies -will be advertised for o a ogriod of f
2T .

'@gpllcntlon forms and instructions are?ava;lablz
Niztrict Elementary Education DQFfFfice of the
aodministhration aieng with instructinns.
deadlinez, interview schedules and dat= For
salection. ' '

-1

in
B
=
IT
monN
l_
|.J
0
2

raozter will be made by an indepandent
commitiese will conduct intsrviews and
appropriate, rank candidates, and su
candidates to the DEED: and three, the
make the '

imal selecticn.

will be in three phases @ one, 2N giig*‘

tazoihsr training and'




DIRECTORATE OF ELEMENTARY

Job umhﬁrlp+iﬁn

1.0 itle : ‘Sub-Divizionzl Elemsntary  Sducation
Officer, Female and Hale ZSchools 15 3

2.0 Balary BEannos : BpE 17

.9 Job tocation : One of the . thirty-four Sub-divizgional
‘Elementary Fducation officas o

4.0  SDunervisgr : DEED, Female. or Male.

S.0  Jdob Description. RECDDnalblllu ie=s and Duties:

The Sub-Divisional Elementary.Edu:atien Officer, with delegation
from the DEEQD, is in charge of elemmntarv education in nerfhi
csub-divizion. Sheshe  will pers z0nally work with grades -2 schoo
Headmasters for eqund1ng and improving the ﬂﬂvr4+1cn 1 orocrams

. in those =chocls. The SDEED will form a fsam:of A iztant Sub-
Divisional Elementaﬁy Education Officere (AEDEER =) with 2 ratio
0f 1:20 for femals =chools and 1:30 for male Schools to improve
_instructlm.g zrpand Pnrollmﬂnts, and decreasze  dropouts  in the
primary lsvel grades (1-3). While record keeping is important, ik
iz expected that the new MIS system will assure that it does not
‘deminats, ahd that the SDEEOs time will be spent mainly workinog
‘with ASDEED s and Headmasters for . the improvensnt . of E%bh
instructional program,  including effective teaching and. lmDFD”“H
pupil achisvement. The SDEED will work cooperative!

'_SEEED'E for improving and ex pahdiﬂg the elemenltars
in the Di=trict. The  SDEED also will coordinate

C Frincipal for in-service training, tracer stu

- performancs and practice teaching assignments.

S5.0  PERSONME DIRECTLY SUPERVISED

_ﬂ ssistant Sub-Divisional Elementary Education OFfficers
BEDEED) (1:2¢ for Female and 1:30 for male).
¥ Headmasters of grades. 1-2 elementary schonis

7.0 JOE GUALIFICATION:

* M Ed, with specialization iﬂ.Ele entary Sducation.

least
supervieion, curriculum, or f=acher Lralsing.

t S'vears zuccessful experignioe in imetrustinnal

(N
L.
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in instructional supervizien

schemes
ﬂevelnmmmmf.
upil retention :

-

e

ma

.pDiltlﬂh
Cappointments '
subsequeant

and the individuals

will be
appointméntg

develﬂpneq‘

"ulkment Qpplqu“;an and Selection Fr

5%

¥

g

advertised

'instrucfiﬁn“
ic t Eiement arv Educaflcn Qffic

-deadlines,- schedulez

election.

interview

}-—4
M
I,.d.

e gD

1

alll e
ccmm1++ec wlll conduct 1ﬁ+mrv1

appropriate,
::andidateg
e final

mades b!

n

ot 'r‘
oy

CHPdldﬁ__4.
'the:DEED;
salection.,

= (G
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(=0
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6.0

70

Job Title 1

3 o

4 2 . Ed. with a €pe

3 -f3t Isast five vea
head mastar of a

® - at least  five
tomacher including

CNLWLF. F. :
DIRELTDFQTE DF ELEMENTAPY EDUFHTIﬁH

_Jcb Da"—r pticon:

Assistant . SUbeiv1¢_3'1L

=1
Officer, Female and Mala
CASDEED Y '

BFS 1D

Job Lomation : One  of T4 Sup~Divizional Elementsry
Eduraflon ﬂi{ L85, : T
Supervizor : Sub-Divisional Elementary

Officer (SDEEQ).

and Duties:

ift

Job Deétriotion.'Reapbnsibilit i@

tant Sub— DlVlSlonal Elementary Eﬂuﬁmt’ w]a! “*FLC.

hased in part upon  the extent  fo which head

rrained to effectively administer their school,
‘teacher attendance, “taaching  improvement,  mMRazurs
i i

1ncrpazﬁﬂ_-nnrnllﬁmnt;- o ben
1= 1@ﬂnllﬂ9$:, maintenanc

and good slations with

J.

1y bupmrv15ed"

% "From 20CF) -tQ_EO(M)
their =staff; ‘with a goal for
and more 1P¢tructlonal assistance.

read
direct

Job ﬂualificatiuns:

91

Erigcation i

The fAssis _r'iz
responsible for the improvement . of the instruckbional prggram
in . primary  schools assigned  (an average assignment Pof R
sghools for ASDEED(F! and thirty for e (rr. The.@EQEE
i the ain primary education grades feezionpal ©i
the sub—division. Until such time as he
can b2 fally trained to ‘administer. effa: _ :
the ASDEED will assume’ direct aﬂmlnlgtrativn e Eral _ ;
ecmﬁzary. Thé; performance ‘review of the AEBEEQ-wilLfbe_*




% Additional  training in
Cetrricnlum and teacher training.

8.0 Termsz of Service: : ]
® 'Thi55ﬁ¢ DEED  Females/Mals schools,
in  the Elementary  Education

sppointment will b
zubsequant appointme
=rd the individuals

9.0 Bepruitment, Application 2

% ‘armancies will | be
days. '

% fnplication forms and inst ructions are abie at the
Di”ﬂftﬂrafﬂ ~f Elementary Education DOffice of -he
additional Dirsctor For Mamacemant, - 2long . with
iFEtFUF+¢DﬂJq filing deadlines, intervisw schedulez and
date for Ffinal =se =lection.
¥ Sglection will be in three pna%eé

roster will be made by an indepsnds
'fammlt‘pﬁ_will conduct intervisws
appropriate, rank candidateas,
candidates to the SDEEN; and thres,
the final selection. '




ATy

e o N.W.F.F. | o
L ' DIRECTORATE OF ELEMENTARY EDUCATION @

SRR R T - Job Descriotion

1.0 Jeob Title

: Headmaster/mistresz, 4qrades ;
: (female and mals schocls?
: _ - . i
2.0 Salary Ranﬂe s BFS 15 )
Z.0 Jdiob Logation : one of 725 gracdes 1-8 sohonls
4.  Supervisor : Sub—-District Elementary

ODfficer (SDEEO?

5.0 Jdob Description, Responsibilities and Dutiss:’

aorades- 1

=
1

(R
- 1h
T o
-3

aster (Headm r

e for i = 1
nerformance, school mal
. meazur=ment of pupl '
netitutionsl supervision W
Cand these visits will aszsist
role. as leader. The Headmas!

|
ol

B
i 6.

¥/

P

n

=

1%

:
and
i,
e 4

1

-

i

[l

‘nrades teachers will be a firs +0
instriuctional assistance.  The Head =21
with ASDEEOs and ADEEOs for the pls toof
cecurrent  in—  service ftraining. wilko

coordinate with GCET principals for 3o
oFf FTC  and CT feacher training can ihis
‘zchoal for practice teaching. Montk are =
‘mart of the IS system are % =
=implify - reporting activities DI
sunervision is not replaced by time =5
reaqussts for data. The Headmaster

-

: ity leaders  and - parents  to
increaze enrollments, and decre=ase

e )
—]
1
"
N
o g
i
]
H]
0
-+
n
i
W
’.._A
i
m

ara

P F.0  Jobh Rualifications: "

% - B.Ed with elementary grades =Zpecialization.

aster teacher status (5 vears teaching  with s RTD o
T % - ! -
t




0

%' Additional ‘training in

-h 71—

uﬁj

murriounium.

(perience  in tmacher  training orograms
sireable. ' -

=2
de

Terms of Services

he Headmaster/mistress of grades @ 1-8 st
—lementary Schools Cadre position, nj appﬂ1n+m
‘three vyears. Subsequent appointm e

i
i
[}

3

5
i

el
srinrmance annual and theﬁ-*ndlw*u“al.
nlan. '

Fecrultmenti Anplication and Selection Procsss

# Vacancies will be advertized for a peri
days. '

¥ Application forms and instruct _
District Elementary Education Office o+
Director +for  PAdpinistrative Sgrvices,
instructions, filing deadlines, lTTEr”l“w

date for final selection.

o

n thres phases @ one,

4 'Selehhlon Hill be
Dd,ﬁr will be made by an independent oo
B ittrom will ceonduct intervisws and =il
appr ﬁprl ste, rank candidates, and surbmid ¢
candidates to the SDEED: and three, the
r o .

he final sslection.




\\J:

5.0

LWL F . P

DIF¢CTDRQTE DF ELEMENTARY EDUCQTIDNE

Jion De=gcriotion

dobh Tifle : Head Teachs2r, Fremidmas
Femaia.
: - !
Salary Range : mES 10
Job Logation : ona of 9449 grades 19

Eareons Directly Supervised:
* 1 tg 4 primary school teschers.

Joh Oualifications
at leazt S years teaching axpRE
FTC, - preferably with muld
experience.

E pAdditional training @ in instr
curriculum, ‘and mea urempnt T

kA Teacher training experience high

Frctional
lﬁafﬂlhﬂ.zm

"upﬁr‘i#icd;

Sunpervisor : CASDEED,  with mitualis
del=gations of Cauthori
lavel as - the
arpfessionally
responsibility.
Cdoh Description, PE"DDH lb lities =
The Frimary School  Head Teacher
l@ader .  for | her/his  =school  area
inmtruction of the teachers, thel
apnrapriate ipstructional methods s
Teacher alsc will work -with e :
anrollments, decrease dropouts, and =} £ ha o
iz clean,  sanitary and safe. The He o TEaChér @il
participats {(with ASDEDS) on  the colertinon of ts2achers fo
her/his school. The Head Teacher will az=i=t the ASDEED and
the ADEED, inetruction, for in-service '*rﬁlﬂlnq need
azzes=ment, and both participate in and it ng &
‘pianned. The Head Tzacher will keep rmrﬁrﬂs gl ;
data as reguired for the MIS sysztem. bl




E Experience working with wvillage
' community aroups highly desirgablicz,

B0 Terms of Services

¥ The primary schooi hea
the Elementary Edutat
T will be for a  term
‘appointments  based wpon
individuals carser developm

'{I ) ..

o Becruitment, Application _and Selechion Froces

¥ Yacancies will be advertized for
C dav=s.
* CApplication forms and instructions
Directorate of Elementary Education
Additiornal Director oy Manager

instructions, filing dezadlines, int

-date far final selecticon.

% Selection will be in three phas=g :
roeter will be made by an indepands
commitiee will conduct interviews ar
appropriate, rank candidates. and =Zu
candidates to the ASDESD;  and Ly
make the final selection.

a
L__.____ o — e - . 2 '_.




¥

i

.=a_m“ =u,ha.um=, n».:a.sau Study

=m~m,~q Hinagezent Stabiimg Table -
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“pasitica Title

srazmErsToaThRoaitsaaiszad
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2 pdditional Birector of Elesentary Education
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Seputy Bistrick Education Qfficer, Fale
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7 fdditional Director of Secondary Education
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8 Frincipal, High School

t {ine : o

 Noo : . . : . 20
_ n-ﬂhnnnuln.unnnnu.- ESEESTLSESATISICEIATAESZAITITRIE UEREREUREEFIARTZTRERTERE
“ { Director of Secondary Education {

m .
“Nuzber of Fositions by Srade : - .—
.nuuﬁ_ ,==c,_.m._-«< fer Grade Ryt wo.auo
Total Annual Salery by Brade thucees, alliicns) 0.07
fotad Annual Siliry a$ Grade 1S, sillions) 0.003

i

g

heaan

1%

~

td
39,470

04

18

m._-q? Grades

i

L

44,270 38,840

1,98

b2

0.1¢3

3095

1,50

l&

RErEEsssass l»nlnﬂnﬂaﬂﬂanh“nh"uuuuw"wnhtnuunﬁ”ﬂuﬂ”-.ﬂ.uunlhnnun EEE TSI AR EIEN R RN AASE RN R AT AR YN AN SR R E RN NLIRINN

1%

s sahisat

0

5,150

0.090

0
22,990
0,00

0.030

1]

EEAXESEIITIRTERARIE :uuu-:.u.:ununuun:unu.uuu:nnunuaunuunnnnuu-nuunu-n...u

]

¢

-

xr

0,5
0.0

0.6€00

S t 10

] 3 P
19,482 11,969 :.:,._ 15,530 .
0.60 0,00 0.00 . 000
0.000 0,000 0,000 0.000

¥ B

0 ¢
1,320 13,68
6.00  0.00

0,090 0,830

1

é Sslary

i

nuuhnnnunnnﬂuuu-nnuuuuMun-»nnunn-n-numn-ﬂuuuuﬁnuﬂuuunnu-ﬂ-nunh

[

Ll

48,9

1.9

o i ik 4 pdh o o A




Annex.10e !

_N'WFP: Management Structure Study
BPS Grade Salary Ranges, 1950

' o Annpual
Montly Salaries - j o Mid-
S Annual Mid-Points Point
- Grade Minimu  Increase ~ Years Maximum Monthly Annual s
1 600 13 20 860 730 8,760 404
2 625 16 20 945 785 9,420 434
3 650 19 20 1,030 ‘840 10,080 465
4 675 22 20 1,115 895 10,740 = 495
5 700 25 20 1,200 950 11,400 3525
6 725 28 20 1,285 1,005 12,060 556
7 750 31 20 1,370 1,060 - 12,720 586
8 790 345 20 1,480 1,135 13,620 628
9 830 380 20 - 1,580 - 1,210 . 14,520 669
100 875 430 20 1,730 1,303 15,630 720
11 925 460 20 . 1,870 1,308 16,770 773
12 970 - 520 20 2,010 1,490 17,880 824
13 1,042 580 20 2,202 1,622 19,462 897
4 1,104 645 20 2,394 - 1,749 20,985 967
15 - 1,165 71.0 20 2,585 1,875 . 22,500 1,037
16 1,350 1050 15 2,925 2,138 25,650 1,182 .
17 2,065 1550 12 3,925 2,995 35,940 1,656
18 2,710 © 1950 10, 4,660 3,685 44,220 2,038
19 4,130 - 2050 8 5770 4950 59400 2,737
20 4,500 2350 8 6,780 5,840 70,080 3,229
21 5420  290.0 8 7,740 6,580 78,960 3,639
22 8 8,400 7,000 85,200 3,926

5,800 3250

B T SR O



Workin NOtes A .. A
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I'NVEN'_I‘ORY OF MANAGEMENT/ADMINISTRATIVE COMPETENCIES |

_ 1.'1. .

1.2.

13,

1.4.

5.

16,

2.1.
22.
23.
2.4.

3.1

32.

330

1. 0 POLICY FORMATION

Develop overall goals and ob]ectlves

Prioritize goals and strategws

- Identify issues and problems

delegatlon of authority)

_ _Develop budgeting poliéy

" Develop personnel selection policies .

2.0. ORGANIZATIONAL DEVELOPMENT

Design program organizational structure
Désign system 're'gulations and procedures -

Design professional, mzinagérial staff rules and tasks

Design master schedules and calendars, including time management o

3.0 ORGANIZATIONAL PERFORMANCE

Administers performance reviews of senior management team

Evaluates program achievement

'Managcs plamung and monthly Ob]CCthGS at poiicy, program and operatlonal_
- levels T T

Analyze issues for organizational decision making (mcludmg base for o
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] 4.0. ADMINISTRATION OF SUPPORT SERVICES

4;1. )

42
43,

44,

45,

‘Implements program within existing rules and reguiatrons (Program'
- Agreement, ADP, accountmg procedures) :

Administers fmance sections (Accountmg, Purchasmg, Reportmg, Data'
g Processmg) - :

Adrmmstersnersonnel (recruitment, selection, tralmngappomtment retentlon

. promonon transfer career development)

Supervrses support services (clerical, ofﬁce and bulldmg management work .

flow and commumcatron)

Supemses out of work activities (worker councils, sportmg events commumty :

activities)

5.0 LEADERSHIP OF PROGRAM TEAMS

sa
52
53.
54
'__-'5.5.
56,

| 57,

- Diagnose and build teams:

Conduct effective meetings

' M_otivates staff '( three R’s)

Develops interpersonal communication

 Demonstrates effective leadership style
. Demonstrates effective conflict management

_-Problem solves with :cc_')mmittees and groups

6.0, RESEAR’“H AND DEVELOPMENT

| _'6_._1.

Desrgns and conducts program needs assessments (fundmg, recurrent costs

- facilities, traum:rg, currlcula opportunity costs etc.).

Reports -p‘rogram mformatron




Woﬂ_cigg Notes A .
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6.3, Designs and"c_onducts research for program improvement and déyelop-;ment_é? |
64.  Plans and conducts staff development training

6.5, 'Keeps abreast of new advances and research in th_é field

7.0. PUBLIC AFFAIRS

71, '_Idennfles regxonal district, commumty interest groups
7.2.  Communicates to the pubhc(s) accurate program and professmnal mformatlon

73.  Identifies potential bases for ethnic, religious, gender. and othcr mtergroup B
- conflict i issues 1n program area .

7.4.  Builds coalitions for intergroup cooperation
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NOTES ON SCHOOL UPGRADING

10 There is 2 semantic misunderstanding between Pakistan and US meanmg of SRR
the. word "upgrading”. The commonly understood usage in Pakistan is accurate, descriptive 1

20 . As Paklstan s educational system has expanded, a two room school W1ll be e
 built first and additional rooms constructed as enrollments: increase and teachers are

available. This is not called "upgrading" by Pakistan educators as the five grades already

- exist in the two room school. Typically, Americans would think of this 1mprovement in

facilities and teachers as upgradmg

30 © If adding upper grades to an existing primary school also:.
included qnaiitatiye elements of space, sanitation facilities;
= better qualified leadership;

a more economxcally sound educat1ona1 unit;

0 professmnal interaction between middle school subject spec:lahsts and then’ ST

" and literal as adding upper grades to an existing school, such as "upgrading” a grades 1-5

_ school to include grades 6,7 and 8. The colloquial use of the word "upgrading” in the USA, = - -

- however, commonly means to "improve” qualitatively and not necessarily expansmn The &+
L _-_exceptlon to this is when discussing computers where "upgrading is" understood to mean.

- - capacity expansxon e

less well prepared primary teacher colleagues; and *articulation between . .

grade-level subject areas, then "upgradmcr" would embrace both meamngs of

the word

4.0 In pracnce upgradlng" has not been benef1c1al to primary schools for the followlng '_

reasons:
'_* ' four f1ve -room classroom blocks have been added to emstlng hrrnted prlmary' I_
- school sites without addmonal space or :Eac111t1es | .
L * .headmasters of middle schools under the present system have responsfmhty

for record keepmg but not ownership or knowledge of pnrnary school
programs ' S NS

e

oy

e
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T Imddle school classes often occupy rooms formerly used by prlmary classes o
~ and the primary classes are forced to move outsxde or mto older rQOms. " -

'* ' there tends to be no advocacy for the primary school, if 'ad\'foca'cji is
- determined by the extent to which primary classrooms are usurped for storage S
ofﬁce space, hostels or upper graJde use : :

50 - A Dlrectorate of . Elementary Educauon development of a professmnal= R

specialty in elementary education, a refocusmg of effort from bureancratic to instructional -
- services, and restructuring }ob tasks, and mvestmg in leadership skllls all directly address

.- these problems. . 3

6.0 * The new DEE should declare a moratorium on "upgrading” until quahtatwe
" criteria are established and upon which conditions must be met before upgradmg can occur
It 1 is most. unfortunate that the PEPD workplan calls for upgradmg e
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NOTES OF ADMINIATRATORS’ ASSOCIATIONS

100 The NWFP Senior Staff Association is for BPS 17 & 18 1evé1 H.eadrn.;astér's :
and Principals of Senior Secondary Schools. They are affiliated with the All Pakistan

Headmasters and Senior Staff Association. Their constitution states their purpose to help. R

_ make an Islamic state, prepare students to work for a cohesive PakIStan, better - the
- standards of education of both students and teachers, improve educauon in the backward _
~ areas, and ralse the status of the professmn S

2.0 "Their recent concerns center upon transfers based upon pohucs need for
- more representatlon on the Examination Boards, cheating on examinations, and the need.
for more assistance for education in the FATA. Their approach to issue resolution is usually
* through a mass meeting presided over by a prominent legisiator or minister where the1r
- concerns are expressed and resolution is asked for from Government ' o

3.0 ~ While they are concerned about profcssxonal performance, they have not as -
- yet formed a professmnal standards or ethics committee, nor have they ever con51dered a
: -d15c1p1mary action agalnst one of their members. :

40 Many officers in the Directorate do noi consider the Professmnal A55001at10ns

‘as either professional or helpful, but rather as politicized and protagonistic. Regardless of
- feelings, however, the associations, mcludmg the ones for teachers, do exist and w1th laroe
membershlps -

5. O The Associations could be an asset for ‘performance standards and quahty'_
assurance during the next ten years of rapid expansion and improvement of the system. The
organization proposed in this report that provides headmasters training and a: more

responsible leadership role should be accompanied by collaboration with and improvement " - .

of  professional associations. = This is not possible under an mspectlon model of
' adrmmstrauon ‘because the powerless headmaster always will be put in a defensxye and
protagomsnc posmon as hlS shortcommgs are pomied out, usually before others

6. 0 o _ It is an appropriate time for the PEDP Planmng Group to begm cons1der1ng.-- Bs

© how and in what ways professu)nal assoc1at10ns can assume a proper role for the system s
3 _1mprove1:r*ent .




