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Section 1 

INTRODUCTION 

1.1 The Primary Education Development Program (PEDP), agreed to in June 
1989 by the Governments of Pakistan and the USA, includes a provision for several studies , 
early in the program. This first study has assessed the current capacity of the Education 
Department to manage and plan the primary education system. The study includes a . 
proposed administrative and management structure of a Directorate of Primary Education ' 

designed to ensure the efficient integration of all functions necessary to carry out program 
objectives. (Annex 1) 

1.2 Two consultants conducted the study for seven weeks during March and April 
1990. They worked closely with the Chief of the Primary Education Planning Team and his , 

staff, as well as with the Chief of Party of the technical assistance contractor. ! 

1.3 This report is organized in sequential sections on a description of the present 
system and structure; a description and analysis of systemic issues and problems; and a 
proposed administrative structure for elementary education including job descriptions of key 
personnel and a training plan. The report ends with conclusions and recommendations for 
implementing the structure proposed. 

1.4 The NWFP Education D e p ~ r n e n t  has planned and budgeted for a Directorate of : 
Primary Education to be established by June 5,1990. This work was carried out by a four- 
man planning cell deputed from various sections of the Department, and a high-level . 
steering committee chaired by the Additional Chief Secretary with membership of the 
Secretaries of Education, PLaLnning and Development, Communication and Works, and , 

Finance. 

1.5 The PEDP planning group completed a first-year Work Plan and Budget (PC- ' 
1) which were approved by the Steering Committee in late October 1989 and sent to 
ECNEC for funding approval in late January 1990. 

1.6 NWFP and USAID leaders expect that provincial and GOP funding approvals ; 
will be completed promptly and before the PEDP is launched in early June. This report, , 
submitted in mid-April, is intended to rationalize and fadlitate the starting of the ; 
Program. 

. . 

I ,  



Section 2 

METHODQLOGY OF STUDY I 

2.1 The study methodology consisted of fdur elements: 

a. Document review. Documents reviewed (Annex 2) include studies undertaken 
previously from both Pakistan and foreign sources, project documents prepared for this: 
project and others, NWFP policy statements, rules and regulations, job descriptions 
(manuals), and statistical data; 

b. Semi-structured interview. A representative sample of Divisions and Districts were ' 

purposefully selected for field visit adinterviews of directorate personnel. The geo-political 
sample selected included urban, rural, mountain and plain; 

c. School visits and observation. During visits to schools, special note was taken of 
interactions between SDEOs, DEOs, and head teachers, principals and teachers. Despite: 
language difficulties for the observers, patterns of relationships were evident. Additionally, i 
school records were perused and supervisorial observations noted by Learningl2oordinaton I 
and SDEOs; 

d. Critical skills inventory. A list of educational managementladministrafive , 
competencies was developed. This list of 34 competencies was administered to the PEDP 
Planning Group for ranking. This list was then related both to the job descriptions and to: 

I the interview responses of the educational officers interviewed and observed. Working Note : 
A gives details. 

I 

I 

2.2 The results of these elements form the bases for the structure and other. 
recommendations found in this report. 

I 

I 

I 
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Section 3 

THE PRESENT SYSTEM 

3.1 At present, primary education in NWFP is managed by the provincial Directorate 
of Schools and parallel units in the 6 divisions, 15 districts and 34 sub-districts of the 
province. The Directorate of Schools also manages middle, secondary and higher secondary 
schools. This system is large: totalling over 15,000 schools, over 1.7 million students and 
over 55,000 teachers as shown in Table 3.1 below. Complete data of this type by division 
and district for 1989 is provided in Annex 3. 

3.2 As shown in Table 3.1, the system is' fidly divided by sex for both pupils and teachers. 
' 

All meazures for girls are far below those for boys and this disparity increases in the higher : 
grades of the system. In the p r i m q  level the number of girls enrolled is less than one- 
third of the enrollment of boys (government and mosque schools). At the middle school 
level, enrollment of girls is only one-fifth of boys enrollment; at the secondary level it is 
one-sixth; and at the higher secondav level only one-twentieth. Some of the disparity is : 

due to the fact that there are only 2,976 girls schools to cover the province while there are ' 
over 10,000 locations for boys (government plus mosque). The teacher pupil ratio for girls j 
at the primary level is slightly more generous at 32:1 compared to over 34:1 for boys so that ' 

non-enrollment of girls is not entirely caused by undersupply of teachers. The parental 
demand for enrollment of daughters, especially in rural areas, is the main cause. 

3.3 The low enrollment of girls contributes to a more general problem of low 
participation rates for both sexes, as shown in the table below: 

Primary Level Partickation Rates in Percent 

Urban Rural Total - 

FernaIe 49 19 
Total 64 52 

It is rnusual that the urban rate for boys is below the mral rate. The very low rate for girls 
in rural areas, attests to the lack of i3terest of rural parents to send their daughters to 
primary school or to keep them in school after they enroll as shown in Annex 4. 
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NWFP: Management Structure Study 
Summary Basic Provincial Education Data. 1988i89 

Higher 
Primary Mosque Middle High Secondary 

(1-5) (1-3) (1-8) (6-10) (9-12) T d  
----------------11---------111----111---- 

SCHOOLS: 
Mde 6,488 3,620 587 759 37 11,491 
Female 2,976 138 155 3 3,272 

Total 9,464 3,620 725 9 14 40 14,763 
Percent Female 31-4% 0.0% 19.0% 17.0% 7.5% 22.2% 

ENROLLMENT: 8 

Male 718,366 147,454 184,289 286,658 21,505 1,358,272 
Female 258,619 36,176 46,749 1,230 342,774 

Tc%d 976,985 147,454 220,465 333,407 22,735 1,701,046 
Percent Female 26.5% 0.0% 16.4% 14.0% 54% 20.2% 

TEACHERS : 
Male 19,900 4,217 6,831 12,730 859 44,537 
Female 8,042 1,555 2,434 82 12,113 

Total 27,942 4,217 8,386 15,164 941 56,650 
Percent Female 28.8% 0.0% 18.5% 16.1% 8.7% 21A% 

PLANNING RATIOS: 
Enrollment/Sehool 
Male 119 4 1 3 14 378 58 1 118 
F e d e  87 262 302 4 10 105 

Enrollrnent/Teacher 
Male 36 35 27 23 25 30 

I Femde 32 23 19 15 28 1 TcachadSch001 
3.1 1.2 11.6 16.8 23.2 Male 3.9 
2.7 11.3 15.7 27.3 3.7 1 Female 

I ~ I 

, Source: MvST, Education Year Book, Session 1988/89 

I 

? 

I 

I 



3.4 Provincial Manarement. Management of the system of education covering primary 
through higher secondary totalling over 1.7 milion students is entrusted to the Directorate 
of Schools within the Provincial Education Department. It is a large enterprise equalling 
in scope the largest school districts of the United States. However, the Directorate of 
Schools has but one of nine units at the first echelon below the Provincial Secretary of 
Education as shown in Annex 5a. Three of the eight other units may be related to the 
proposal to establish a separate Directorate for Primary Education: 

a. Directorate of Colleges: When a separate Directorate for the lower grades 
is established, the remainder, that is, secondary and higher secondary, might 
be included with colleges. 

b. The Textbook Board, plays a vital role in primary education and would be. 
affected by the proposed change. 

C. Virtually the entire function of the Bureau of Curriculum Developme~lt and 
Extension Services is to serve elementary education. It trains primary teachers 
and most of the teachers for middle school. Its extension services are to 
provide in-service teacher training for both primary and secondary teachers. 

3.5 The remaining units at the directorate level under the Secretary for Education, 
manage such fields as higher education, vocational education and a large number of 
specialized agencies which would be largely unaffected by the creation of a m  separate 
directorate for e lementq education. 

3.6 The Seventh Five-Year Plan includes targets for the universalization of grades 1-8, 
which the Plan refers to as elementary. Moreover, primary education (1-5) is offered in 
virtually all middle schools which usually includes grades 1-8. A few high schools comprise 
grades 1-10 or even 1-12, but most stilt start with grade 6 or 9. For these reasons, this 
report hereinafter will concentrate on elementary rather than primary; grades 1-8 rather 
than 1-5. 

3.7 The Directorate of Schools is organized as shown in Annex 5b. Immediately below 
the Director is the deputy director echelon, comprising three officials: Deputy Director 
(schools), Deputy Director @lanningIdevelopment), and the Additioilal Directress. The 
Deputy Director of Schools serves as the senior officer of the echelon. The Deputy 
Director (planning and development) manages certain specialized units rdated to his 
function. The Directxess serves as the senior education manager of the province in a system 
which separates the sexes throughout all echelons and kvels. Immediately below the . 
Deputy Director echelon is a group of 15 assistant directors. They cover such fields as 
budget, audit, private schools, planning, statistics, and physical facilities. The tola1 
professional staff of the Directorate of Schools numbers (about 200). This is not a large ' 

number of persons for a system of the scale prevailing in KWFP. 



3.8 The Secretary of Education has stated: "Our primary schools are not being 
supervised." Logistical and personnel matters o c q  an inordinate amount of the attention 
of the enterprise, relegating educational management to a position of lesser impartance. 
Top echelons of a large system typically do nct, however, supervise directly. They should 
provide leadership to echelons closer to schools, teachers and children. Top level 
educational leadership is usuafly essential to iower level supenisory services. 

3.9 Division and District Management. The province is divided into six divisions and 15 
districts as shown in Annex 5c in the form of an organization chart and Annex 3 for data 
on the numbers of schools, enrollmeilt and teachers, The districts are further divided into 
varying numbers of sub-districts. The three levels comprise the units for management of 
education and constitute the most appropriate levels for educational management of the 
supervisory function. This structure is not at all static. A report date-l 1987 shows 1985 
data for five instead of six divisions. Two of the present 15 districts, Swabi and Charsadda, 
are less than three years old and another district is expected to be created in Peshawar 
Division next year. Creation of more districts is probably a good step so that the 
management pyramid would be made-more logical. At present, the number of districts in 
a division ranges from 2 to 4 creating a top-heavy pyramid. More districts per division 
would make a more logical management structure because the principle of span of control 
would be more closely followed. 

3.10 Bureau of Curriculum Planning and Education Extension Services. This provincial 
agency with headquarters located in Abbottabad is a unit which will be greatly affected by 
the creation of a separate Directmate of Education. Its functions are in two distinct realms: 
curriculum development and personnel training. Its curricul~rm services cover the entire 1- 
12 range of grades. The basic structure and most of the content of curriculum is decided 
by the Federal Government's Education Department, Curriculum Wing and passed down 
to the provinces. Provinces are permitted to, indeed expected to adjust the curriculum in 
certain Eelds to local conditions. For example, social studies ia NWFP in the elementary 
gradss might emphasize mountains more than oceans, and in science z[pine plants more 
than tropical flora. 

3.11 The curriculum activities of the Bureau cannot be easily divided between elementary 
and secondary and probably should not be because scope and sequence of educational 
content should be maintained. Therefore, cuniculum would be better placed under the 
control of the Secretary of ~ducatio-n an3 kept accessible to both the Elementaq and 
Secondary Directorates. Moreover, the Textbook Board also covers the 1-12 grade span 
and therefore could not be divided. There are many reasons for a close tie between 
curriculum and textbooks. 



3.12 However, the other main function of the present Curriculum Bureau, teacher 
training, is another matter. Primary and middle school teachers are trained in a system of 
GCETs--teacher training colleges which now numbers 17 institutions; 11 for males and 6 
for females. Annex 8 shows details of this system for 1988/89. Since the grade level span 
for the two types of teachers produced by the system is 1-8, placement of the system under 
the Directorate of Elementary Education is appropriate. Hish school teachers are produced 
by the University system Practically all aspects of the management of the existing teacher 
training system are inefficient, uneconomic and work counter to the expansion and 
improvement of dementary education. It is well beyond the TORS of this analysis to 
recommend a complete set of improvements. However, the new structure needs to make 
it possible for the improvements to occur. Four principles need to be followed: 

a. Teacher training needs to be related to the needs of the users of the output. 
This suggests that the institutions should be placed under the controlof the 
division or district education management of the institutions catchment area. 

b. The purpose of elementary teacher training is to instill skill in how to teach, 
not to promote more knowledge of subject matter. At present fax more 
attention is placed on subject matter than Gn the teachkg art. 

c. The scale (i.e size) of the teacher training institutions must be closely related 
to the demand for teachers in the catchment area At present, the system, 
uses a long standing uniform size of staff regardless of numbers of trainees 
and, even worse, demand for trahed teachers of the catchment area. For 
example, the Chitral GCET with an enrollment of 32, has 10 staff members 
while a PVC with two or three times Chitral's enrollment has the same size 
staff. There is no recognition of the varying demand for new teachers cf the 
divisions and districts. 

d. Staff of elementary teacher training institutions should have had experience 
in teaching at the elementary level. Throughoct the entire nation, a recent 
ODA study team could find not a single GCET staff member with such 
experience (Ref. 2, page 40). 

3.13 As shown in Annex 5-2, the Provincial Director of Schools has direct b e ,  , 
, 

authority over the Divisional Directors of Education. The Divisional Directors in turn 
exercise the same authority relationship over the District Education Officers. 

3.14 Division Structure. A organization chart for the Divisions in NWFP is 
provided in h e x  5d. This level is headed by the Divisional Director of Education @DE). 
He is supported by two deputies: a Deputy Director (schools) and a Deputy Directress- 
The Deputy Director is the senior of the two. There are four officers in the next echelon: 
Assistant Divisional Directors for Education, Planning/developrnent, and Audit; and a 



Budget/accounts officer. The Divisional level resembles the Provincial leve! in that there 
is no provision for personnel to visit/supenise schools. The Assistant Division Director, 
Education General, is the officer clearly responsible for liaison with the schools. This must 
be done through the District Education Officer structure. 

3.15 Dittrict Structure. This echelon is headed by the District Education Officer (DEO). 
He is assisted by a Deputy DEO. At this level there is some provision of personnel for 
school supervision (Annex 5f). However, in numerical terms the structure features three 
of the four Assistant Division Education Officer (ADEO) responsible for non-educati~zd 
tasks: Planning and Development, Budget/accounts, and Physical educaion/sports. Only 
the fourth ADEO for Inspection is related to direct contact with schools. The DEO, 
through his deputy, exercises line control over the Sub-district Education Officers.(SDEOs): 
The number of sub-districts in a district ranges from two to four in the province. 'I36 
district management is structured for financial, logistical and personnel functions more than 
it is for educational leadership. 

3.16 Sub-Division Management. If is ai the sub-division level that direct contac-; with 
schools on a regular basis is performed. Sub-division mznagement is headed by the SDEO 
(always male). He is assisted by multiple Assistant Sub-division Education Officers, 
(ASDEOs). The number varies according to the size of the sub-division. The number of 
female ASDEOs usually falls short of demand. 

3-17 Learning Coordinators. (LCs) About onc-third of the province pzrticipates in 
Primary Education Project TI (PEPII), supported by the World Bank. LCs are expected to 
visit schools in much the same way as ASDEOs. LC? are junior to ASDEOs. There is. 
considerable debale among the educational managers of the province about the value of, 
LCs. In event, it is clear that the relationship between the work of LCs and ASDEOs 
has not been well formulated. 

3.18 Headmasters. Every primary school has a head teacher. His grade acd 
responsibilities vary with the level of the school. In primary schools the headmaster 
teaches; in middle-and high schools the headmaster (principal) either does not teach or 
teaches a reduced load. Headmasters of elementary schools (primary and middle) are noi 
viewed by division or district officials as a resource for supervision of instruction 
Experience in other developing nations and in dekeloped countries is that headmasters 
can become a major source of instructional improvement. 

3.19 FATA About one-third of the land area of W P  is Federalljr adrninktcred Tribal 
Areas (FATA). As shown in Annex 5% there is a separate major element under the : 

Secretary of Education responsible for schools in these areas. However, it is not part of. 



the plan to include this part of the education structure in the nrw plan to form a separate 
elementaqj directorate. 

3.20 Other T ~ e s  of Schools. Many elements of the Government operate schools for the 
childre2 of their ernployces. Among these zre: miiitaqr services, railway, water board, 
airline, and others. The enrollment in these schools does not appezr in some of the figures 
used in this report but are included in others. In Table 3.1 and Annex 3 they are not , 

included; in the Primary Education Development Program (PEDP) targets they are 
included- Private education in NWFP is concentrated in urban areas. In the structure of 
the Directoratee of Schools, there is an Assistant Director for Private Schools. There 
appeas to be no plan to change this office as a result of the creation of the separate 
e l e n n t a ~  directorate. 



Section 4 

THE PRESENT SYSTEM IN OPERATION , 

I 

i 4.1 The system of educational management described above has many operational 
, 

problems which cause it to have difficulty in providing adequate management and : 
supervision. As indicated by the Secretary'-s comment on the lack of supenision of primary 
schools (para. 3.8), the shortcomings of the system are pronounced in the provision of 
instructional supervision. 

4.2 Generic Issues. There are a number of features of the system which are found at 
all levels: 

I 

Y Emphasis on personnel management, budget, finance, planning and physical 
facilities over instructional supervision, 

Separation of the female schools and personnel from the males, a d  : 
discrimination against the female side in promotion, provision of transport, ' 
allowances and the like which means that schools for girls me under-provided 
and when they are provided, under-supervised. 

Emphasis on the Lgher grades. When officials find time to visit schools, they ! 
prefer to visit high and middle schools. When they visit a school with a range 
of grades, they prefer to devote their attention to the higher grades. The result I 
is that grades 12 and 3 are neglected. 

V. Urban bias. Because of lack of transport and time, rural schools are not 
visited nearly as frequently as urban schools, 

* Rank consciousness. Of course, ranks are important in any civil service and : 

are necessary as a way to reward good service. However, they have become ' 

a fetish in the Pakistan educational system. Officials state repeatedly, that an 
ASDEO at grade 14 cannot offer advice to the principal of a middle school 
because he is grade 15. I 

* Personnel turnover. A large portion of the time of managers at all levels is 
devoted to processing incessant requests for transfers of teachers and 
administrators from school to school, district to district, division to division, ; 
rural to urban, primary to middle to high, etc A M e x  6 presents a sample of 
transfer activity for a recent period. AIthough the transfer process involves ' 

only a minority of the 56,000 employees managed by the Schools Directorate, 
" 

it virtually monopolizts the time of its managers. 



* Political intervention. M~nagers throughout the system complain that the 

level of political intervention in the management of education i s  on the , 

increzse. Members of the National and Provincial Assemblies (MNAs and , 

MPAs) intervene in the appointment, promotion and transfer  process 
throughout the school year part of their assumed political prerogatives. 

ac Compromised examinations. Throughout the system nearly all examination ' 

results are suspect. Admission to teacher training institutions is based on 
invalid examination scores as weU as widespread political interference. 
Examinations at the end of teacher training are badly compromised so that 
placement of graduates is ineffective. Students demand the right to cheat on 
all examinations at nearly all levels of the system. 

4.3 The characteristics described above affect the entire Directorate of Schools, the 
primary, niddle, high and higher secondary schools and their personnel. The College , 

Directorate and the various support units are also affected. The result is that the system 
does not operate efficiently or economically. Such a large portion of the time of managers , 

at all levels is absorbed by logistical, personnel development, and planning and budget tasks 
that instructional leadership is severely neglected. This led to the recent statement of the 
Secretary for Education that the "primary schoots are not being supervised. 

4.4 Expressed in quantitative terms, the shortfall in supervision appears to be as follows. I 
Regulations state that officers at the District and Sub-division levels are expected to devote 

' 

20 days per month to the task of visitirig schools. In actual practice the officers do not have ' 

the time or transport to meet this standard and the prevailing proportion of 'time for school , 

visits is closer to 5-6 days than the 20 days specified. 

4.5 There are two types of school visits: annual inspections and surprise visits. The 
more senior officers such as the DDE and the DEO make both types of visits. Annual 

' 

inspections of prestigious schooIs, usually high schools, are important events to which the 
senior officers would naturally gravitate for political reasons. Also for politiczl reasons, , 

seniar officers make surprise visits occasionally to selected schools. DDEs and DEOs 
delight in telling that they give master lessons during their visits. . 

4.6 The junior officers at the district and sub-division levels, ADEOs and ASDEOs, are 
expected to do nearly d l  of the routine visitation of schools. They submit a monthly touring ' 

plan to their senior officer (the DEO or the SDEO). This plan is often not approved by . 
the first day ef the month. It is often not approved in its submitted form because of lack 
of transport, fuel for the transport, or because their leader has other duties for them. The 
plans as submitted are deficient in that there is often 20 systemstic effort to maintain I 

coverage of aIl schools. Remote schools often do not appear on touring plans. These 



problems are not frequent and are more severe on the female side of the system because 
female officers are often denied transport. In fact? they are more dependent upon transport 
because the culture does not permit females to use bicycles or motorbikes. 

4.7 When these obstacles are overcome and a school visit actually occurs, the visitor 
often does not look at the correct things. Whole-class questioning for facts memorized from 
the textbooks are favorite devices. Counting teachers and pupils is mother preferred 
activity. Critiquing methods used by teachers are seldom made. There is often no time 
for the visitor to have a discussion with the headmaster or the teachers at the end of a visit 
as a good supervision system requires. 

4.8 There is another matter related to international assistance which compounds the 
matter of instrzctional supervision of schools. The Primary Education Project assisted by . 

the World Bank operates in six of the fifteen districts of NWFP. In these areas there are 
71 Learning Coordinators supported by the Project with the assignment to visit schools. 
Within districts with this system there is a surprising amount of discontent among senior 
officers (DDEs, DEOs, and ADEOs) on the effectiveness of Learning Coordinators- They 
are viewed as outsiders by many officers since they do not report directly to the regular 
structure but instead to a Provincial Project Director in Peshawar. While copies of the 
reports that Leaming Coordinators are required to compile after a school visit are sent for 
information to the DEO's office, they are not considered useful or beneficial. There is a 
feeling that Learning Coordinators do not offer correct advice to the schools they visit. 

lienced. ' Learning Coordinators are viewed by the establishment as too young and too inexpe- 
There may some envy in these feelings since the Leaming Coordinators receive special pay, 

=ve a few allowances and tramport. Some of the districts not covered by the PEPn also h- 
Learning Coordinators but this practice has not spread as quickly as was expected. This 
siteation accentuates the need for a restructuring for all personnel in the system to be part 
f the regulzr governmental establishment, all reporting to the same senior authority. 
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Section 5 

INTRODUCTION TO THE -PROPOSED NEW STRUCTURE 

A. Governing Documents and Policy 

5.1 Three docunents ccintrol the initiation and implementation of the Primary : 

Education Development Program (PEDP) for which the present report has been developed: 

a. The Program Grant Agreement between the President of the Islamic Republic 
' 

of Pakistan and the United States of America dated 6 June 1989; 

b. The PC-1 developed by the Government of the Northwest Frontier Province ; 
for the PEDP for the period July 1989 to June 1990, dated October 1989; and ~ 

c. The Annual Workplan for Primary Education for NWFP for Fiscal Year 
1989/1990, dated 25 October 1989. 

5.2 The documents list above outline the goals and objectives of PEDP and set 
forth benchmarks essential to mzasuring achievement. There are two overarching program ' 

goals covering policy reform and improvement of access, equity a d  quality. The program 
benchmarks related to the policy reform goal include three which are directly relevant to 
this study as described in paras. 5.3 to 5.5. 

5.3 Enrollment targets. MinirAA~rn targets for 1999 are set in the legal agreement (Item 
a above) as follows for grades 1-5: 

Benchmark Target 
1989-90 1999 

(Millions) 

Boys 1.185 1.571 
Girls -389 *1.084 
Total 1.574 2.655 

The target figures shown in the preceding table are called estimates despite the fact that . 

they are expressed in units of 1,000. -The .enrollmer.t targets are expressed as enrollment 
ratios in Annex 4 of the Agreement (Ref. No. 1) as follows: for the benchmark year 1989: 

I 



Boys- 81%, Girls-34% and for the target year 1999: Boys-9495, Girls-70%. The projected 
doubling of the ratio for girls in the forthcoming decade is particularly challenging. 

5.4 Budget Sup~ort.  The second overall policy goal is to increzse total funds bndgeted 
and expended for primary education in NWFP bj at least 5% annually adjusted for 
inflation. This target may be even more demanding than the enrollment target In the 
benchmark year of 1988-89 the recurrent budget for primary education was about 950 
million rupees and the development budget was another 194 million for a total of over 
1.143 billion rupees ($526 million). An increase of 5% per year means that the 
Government will need to find 60 to 90 million more rupees each year of the decade, 
depending on the rate of inflation. 

5.5 Directorate. The final major policy goal of the Progam is that NWFP must 
establish a separate Directorate for Primary Education. The target date in 5 June 1990, 
one year after the agreement was signed in Washington. For the reasons cited earlier 
@ara.3.8), this report is using the elementary grades 1-8 in lieu of the primary grades 1- 
5. Establishment of the directorate requires consideration of the structure for the  new unit, 
listing the functions and personnel required, and an assessment of the training of personnel 
needed. The three word highlighted above constitute the content of Chapters 6-8 of this 
report. 

- 

B. Princi~les and Considerations for the Proposed Structure 

5.6 General Principles of Organization and Management. In approaching the setting up 
of the new Directorate of Elementary Education, the Government of iWFP should remain 
aware of appropriate principles of oiganization and management, among which are the 
following: 

* Grouping Similar Functions. When possible, related functio~s. should be 
placed under the same management unit. For example, in the present system the 
Directorate of Schools is placed with such functions as b~dget  and accounting in the 
organization of the Section Officers under the Secretary for Education. Even the 
grouping of curriculum and teacher training under the present Bureau of Curriculum 
and Extension Services may be a violation of this principle. 

~ Emphasis on Essential Functions. In the case of elementary education 
management the most essential function is instructional supervision. Accordingly, 
it should be consistently recognized in the organizational structure. 
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* Placement of Responsibility at the Lowest Possible Level. In the development 
of the Directorate of Elementary Education supervision of instruction should be the 
dominant purpose of the organization, in keeping with the statement of the Secretary 
for Education (para. 3.8) It is not feasible to place the direct responsibility for 
imtmctional supervision at the provincial level, and perhaps not even at the 
divisional level. For this reason, the new structure should emphasize instructional 
supervision at the district and sub-division levels. 

* Distinction Between Line and Staff Authority. Especially in the Pakistan 
context where the grade level of officers is so important, this principle must be 
consistently followed. Leaders should report to leaders, not to staff at the next 
higher level. 

* Span of Control. The number of subordinates reporting to a manager at any 
level should be in the range of 6-12. The province-division-district-sub-division 
pyramid existing in NWFP is now in the ratio of 2-6-1534, which is marginally within 
the appropriate levels for span of control. The number of districts in a division 
ranges from 2-4 at present, which is less than ideal. However, there is evidence that 
new districts will be formed which will bring the ratio more in line with this 
principle. The span of control principle also applies to the numbers of schools which 
a supenisor at the sub-division level can handle effzctively. 

* Management Scope Related to Service Demand. This principle is being 
violated in several parts of the existing system. For example, the uniform size of 
PTCs is not related to enrollment of the institutions, nor to demand for newly 
trained teachers in their cstchment areas. This results in over-staffing in some places 
and under-staffing in others. This principle requires that the system base staffing , 

levels on ratios to demand rather than on flat numbers of staff per unit. Examples 
are: numbers of supervisors to schools; personnel files to personnel officers; numbzrs 
and complexity of budgets to numbers of budget officers; numbers to teachers to 
numbers of students. 

5.7 Management Considerations Applicable Especially to Pakistan. Another principle 
which has been followed in the structure to be proposed in the next chapter of this report 
is of special importance to the society of Pakistan -- separation of males and females 
throughout most of the system of elementary education. Organization of education by sex 
is a violation of the principle of grouping like functions together and so it is not listed in 
the paragraph above. Separation of the sexes for education also violates the goals of 
efficiency economy which governments should seek to achieve in all organizational 
structures. Having two primary schools in a village increases cost and administrative 
complexity. Having both a male and a female manager at each level, and a complete 
system of separate female school similarly increases costs and complexity, as well as 
reducing efficiency. Despite these shortcomings, in order to protect the female side of the 
system, nearly complete separation will be recommended. Only at the apex level of the 

I 



Director of Elementary Education will there be found a single officer at that echelon. 
Another feature of the recommendations which follow is that the officers in charge of the 
separated male and fernzle structures are equal in grade and in scope of responsibiliv 
This is designed to overcome the current situation in which females responsible for 
management are usually subordinate to their male counterparts. 

5.8 Full Enrollment. Another important consideration in the development of the proposed 
structure is provision in the proposal for the achievement of the enrollment targets. Ody 
about half of the present population age cohort for elementary education is enrolled. The 
popclation will continue to grow at the rate of about 3.5% per year and the elementary 
school age cohort can be expected to grow slightly faster. Moreover, the enrollment targets 
of the Program require that the enrollment ratio to increase markedly; in fact, doubling for 
girls in the next decade. This geometric increase will have an effect on the scope of the 
management structure. This is related to both the span of control and the management 
scope general principles listed in para. 5.6. While span of control on the girls side of the 
structure may hlly justify provision of staff at the beginning of the decade, if enrollment 
targets are met, and it must be assumed rhey will be under the PEDP, levels will be fully 
justifiable at the end. Annex 6 presents estimates of enrollment, enrollment ratio and 
numbers of schools and teachers for the beginning, mid-point and end of the project. 

5.9 Enrolled and Nun-Enrolled Children. In addition 'to consideration of the target 
enrollment mentioned above, there will be a need for educational management to work 
with parents, cornun i ty  leaders and the children themselves to encourage all children to 
enroll. The non-enrolled child of today is, potentially, an enrolled child of tomorrow. Part 
of the job of an ASDEEO in supervision of existing and future schools will be an 
assessment of the number of children living within the catchment area who are not enrollzd. . 
Most of these children will need to be attracted to enroll if the PEDP enrollment targets 
are to be met. 

5.10 Numbers of Schools. In order to project the size of the Directorate of Elernentruy 
Education at all levels it is necessary to project the numbers of schools in addition to the ' 

enrollment targets for 1999 shown above (Annex 6). 

5.11 Po~ulation Growth. Finally, this section should also mention an overriding problem 
which greatly compounds the fiation's ability to provide and manage an effective educational 
system--incessant high rate of papulation growth. The current rate increase, 3.5% means , 

that the population will double within twenty years. This is the highest rate in Asia TO 
increase the enrollment ratio, as called for in the PEDP Agreement when this rate of 
population prevails, is nearly impossible and requires that budgets increase even more. 
Nearly all of the 5% annual budget increase is consumed by the population increase. 
Improved elementary education can contribute to lowering the rate of population increase 



by making young adults more aware of the negative social and economic effects of overly 
large families. However, the effects of education come slowly and other ways must be tried 
if relief from this intolerable burden is to be felt before the year 2020. Every lead should 
be explored which would reduce the number of children born. 

5.12 Many nations have achieved good results from such measures as: higher age for 
marriage, subsidized family planning services and contraceptive devices, sterilization 
campaigns, improved spacing between children, etc. This is not to advocate draconian 
measures which have backfired in two neighboring nations, but to advocate that the 
Government be more aware of the -problem and its effects on the education budget. 
Reduction of the population growth rate from the high rate of 3.5% to, say, 2.5% would 
reduce the annual education budget more than the ten-year grant provided by USAID for 
the PEDP in just two provinces. 



Section 6 

PROPOSED MANAGEMENT SYSTEM FOR ELEMENTARY EDUCATION 

A. Introduction 

6.1 Overview. The intent of Pakistan's educational system since 1947 has been to 
provide universal elementary education. This goal has not been remotely realized. While 
the goals of education changed from providing limited educational opportunity to prepare 
mid-level civil servants to mass education and nation building, the organization and 
structure did not. The structure for administering the schools remains a provincially 
centralized system with some delegation to division, district, and sub-division geographic 
areas. The system continues another CoJonial legacy -- that teachers with only limited 
education and training can educate the nation's children. The historical "inspection" system 
of school organization is based on the assumption that elementary teachers are sub- 
standard, recalcitrant and irresponsible. The new Primary Education Development Program 
(PEDP), however, reflects Pakistan's intent to rationalize the system by reformulating the 
management structure consistent with the equity, access and quality improvement gods of 
the Program. Recognizing that change is difficult, particularly when the change agents are 
those who hrlve been promoted by the existing structure, most NWFP educational officers 
have expressed a willingness and desire for change. This section presents an administrative 
and management structure that, when implemented, will enable the goals of the Program 
to be achieved. 

6.2 Highlights of the new system include: 

a. Separating administrative suppart services from line educational program 
management; 

b. Placing instructional services management as close to the "client" as possible, 
whereby the entire system will deliver quality educational services to pupils 
and families; 

C. Estabiishing an elementary schools cadre that includes a "single salary 
scheduie" in which elementary level teachers, supe~sa r s ,  teacher trainers and 
managers are paid on the basis of preparation and experience, as well as - 

assignment; 

d. A geographic area teacher training sub-system in which there is a close 
relationship between IocaIly trained teacher candidates and local needs for 
teachers; 



e. Delegation of authority under which responsibility is accompanied by both the 
authority and the resources to carry out the activities assigned; 

f. An intensive training program and reformulation of teacher training, including 
faculty, curriciilurn and relationships with geographic areas, schools and 
teachers; 

g. Introduction of new categories of elementary teachers, such as "master 
teacher" as well as increased leadership, training and responsibility for , 

principals arid head teachers; 

h. Improving research and development to include line coordination of . 
experimental and foreigo-hnded programs; 

1. Strengthening and professionalizing elementary education inputs to both 
curriculum development and textbook production; and 

I. Professionalizing examinations, recruitment, selection, appointment, transfer, 
and promotion and other aspects of personnel management and career 
development. 

Operational Assumptions which should be followed in order to make the proposed 
new system to function effectively: 

* Elementary education is a discrete professional specialty and includes 
preparation at both the baccalaureate and graduate levels; 

* Restructuring is a reformulation of functions which requires new definitions , 

for "supervision," BPS stereotypes, delegation of axthority, and the likes; 

* Motivation is achieved by providing rewards: proper pay, recognition and 
resources (facilities, training, materials and supplies); 

* Motivation and dedicated performance of teachers is possibly only if merit 
criteria prevail for appointment, transfer and promotion; 

* Restructuring requires a package that includes provision for retraining, 
orientation, career development and new policies, practices and regulations; . 

a Decentralization, a theme found throughout these recommendations, is needed 
to improve direct services of educational management to schools, teachers, , 
pupils and the comunity; . 



ac Instructional services, those activities directly related to the quality of 
instruction and learning, are differentiated from administrative services, which 
must support and not preempt them; and 

* Gender separation for this report, is considered a cultural issue, a "given", and 
not an educational issue. 

3. Oreanizational Structure (Annex 7) 

6 -4 The proposed new system for the organization and management of elementary 
education covers grades 1-8. This will clarify some of the ambiguity caused by the present 
practice of designating a school by its highest grade taught. Choice of grades 1-8 rather than 
1-5 is also consistent with the present budget system categories. Moreover, teacher trairLing 
institutions produce teachers for grades 1-8 

6.5 Management personnel with direct responsibilities in schools, ADEEOS, 
ASDEE07s, head teachers of primary schools and principals of middle schools will.be (re) 
trained to provide instructional services to teachers and pupils. Administrative s e ~ c e s  will * 

be at the district level and above. Inspection, ADP, personnel matters, and the like must 
be simplified, depoliticized and organized to support instructional services rather than 
pervade them. 

6.6 Provincial Level. The Director of Elementary Education will report directly 
to the Secretary for Education. The section officers for elementary schools and foI 
curriculum will provide support but not line functions. The differences between 
administrative support functions as they relate to line management functions is described 
further in Section 7. 

6.7 The Director will have five Additional Directors: (1) Management; (2) 
Planning and Development; (3) Female Schools; (4) Male Schools; and (5) Staff 
Development. As shown in Annex 7, four of the five Additional Directors have two Deputy 
Directors and one has three. Line responsibility is indicated only by connected lines and 
coordination or collaborative responsibility by a dotted line. Deputy Directors have support 
functions, report to their respective Additional Directors, but do not have functional line 
authority over other officers at District level. The Director would have two Additional ' 

Directors with line responsibility to District levd, one for female schools and teacher 
training colleges and a parallel structure for males. 



6.8 The parallel male-female tracks for schools management is meant to 
strengthen and reformulate functions within an existing structure rather than merging them 
and creating resistance to change for other than educational reasons. Not is the structure 
intended to inhabit the ad hoc. coeducation already existing in some schools. It may be 
expected that future structural changes and adjustments will include more coeducation, 
particularly where there are few schools and teachers available for the qrimary grades. 

, , 

6.9 The Female and Male Schools Additional Directors each have. two Assistant 
Directors, one for Instruction and one for Administration. The Assistant Director- 
Administration will have a liaison relationship with other Administrative Deputy Directors, 
especially with those for Budgets and Planning. . 

6.10 The Division would be dmitted from the proposed structure. With 6 divisions 
and only 15 or 16 districts for the divisions to control, there is simply not sufficient work 
to justify a redundant divisional echelon. In the cost estimates a Zonal arrangement i s  
suggested for the end of the PEDP decade. Three or four zones might be appropriate at 
that time. This would also make it feasible to create more districts. 

6.11 The District Elementam Education Officer {DEEO) has three officers 
reporting to her/him: an ADEO for Administration, an ADEO for instruction, and the 
Principal of the Teacher Training College loczted in the District. Consistent with other 
levels these officers do not have line authority to the sub-district levels, but very imporzant 
collaborative ones. 

6.12 The Female and Male Sub-Divisional Elernentarv Education OEcers 
(SDEEO) have Assistant Sub-Divisional Elementary Education Officers reporting directly 
to her/him based upon a school to ASDEEO ratio of 1:20 for female schools and 1:30 for 
male schools (Annex 5g). Transport, security and the need to spend more time in the 
community encouraging girls' enrollment and retention are the rationale for the lesser 
number of schools assigned to female ASDEEOs. Their functions as teaching/learning 
resource master reachers differ greatlyfrom present SDEO assignments. The new ASDEEO 
would be granted line authority over the Head Teachers of primary schools which is a 
departure from the principle applying to higher levels. The counterparts to the study team 
suggested that unless ASDEEOs had such line authority, they could not work effectively 
with Head Teachers. The principle would have called for the ASDEEO to report 
observations to their SDEEO who would exercise the line function in keeping with the usual 
practice that only heads of an echelon should exercise line authority over the next lower 
echelon. This is only a minor deviation from good principles of management, The SDEEO 
would, however, retain line authority over Headmasters / Headmistresses of middle schools. 
The question of Learning Coordinators is not resolved in this proposal. If they are to 



become part of the regular management structure of NWFPA they should either replace 
the ASDEEOs or work under them. If they are to work under the ASDEEOs, the ratio of 
schools to ASDEEOs would need to be revised upwards. The Learning Coordinators are 
not now a part of the regular system in that they do not report directly to the DEO or the 
SDEO but to the Director of PEPIL The Secretary of Education should take steps to 
rationalize this situation. 

6.13 School Level. The Primary School Head Teacher md the Middle School 
Headmasters / Headmistresses will be gradually empowered with more responsibility and 
authority for his/her school program. In the long run the system should transfer most of the 
responsibility for the quality of education to the school-based administrator as is done in 
most advance nations. In the interim quality will be in the hands of visitors to the sch001. 
One step which will promote the emergence of more responsibility in the hands of head 
teachers and principals would be to develop larger schools. Pakistan is very unusual in its 
adherence to the Colonial practice of a standard school of two roc~ns. As a result NWFP . ' ' 

already has over 10,000 locations for primary schools which only serve half of the primary , , 

age cohort. At this rate the province would have over as many as 18,000 primary szhool~: 
double the total for Sri M a  and half of the total for Thailand. 

6.14 It is expected that appoinunent and tran-,fer of sta££ which consumes so much 
time of managers will occur only at the end and beginning of each school year. The transfer 
problem should be handled by the administrative side of the structure in order to keep the : 
instruction side fiee to perform its more important task of iristnctional supervision It is in 
keeping with good practice, however, to keep the instruction side involved in personnel 
matters lest decisions be made which would effect, negatively the quality of schools. The 
career development and salary schedule accompanying this plan provides incentives for both 
continuity and performance at these sch~ol levels. The focus upon the schuols can then be 
directed to providing educational services to pupils rather than the convenience of the 
bureaucracy. With this strategy of more local control, it is expected there will be more sense 
of focal "ownership" of an proprietary interest in the school program. 

6.15 Training Institutions. A major change is recor rmded  in the teacher training 
system. The seventeen existing GCETs which now deliver pre- and in-service training to, 
teachers for primary and middle schools should be removed from the control of the 
Curriculum Bureau placed directly within the control of the Directorate of Elementary 
Education. Moreover, it is recommended that the GCETs be placed under the DEE0 of 
the District in which they are located the province plans to establish more GCETs to reach 
a target of one per district per sex which would mean, on the bzsis of the present number' 
of districts (16) a system of 32. But since Peshawar has several now, the system may grow. 
to more than 32. The present system of 11 male and 6 female GCETs uses districts as the 
unit to form catchment areas for each GCET (Annex 8a). Some sparsely ~opulated districts' 
(such as Kohistan, for example) may not really qualify for a separate ~ C E T  for each sex 
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in the next decade, but political realism probably justifies the two- per- district approach. 
In the long run, in general, however, institution af thjs type should not be planned for an 
enrollment less than 80. Overly small enrollment in pre-service primary teacher training 
institutions results in under-utilization of staff, equipment and facilities. 

6.16 One of the five Additional Directors of the Directorate is charged with the 
responsibility to develop training curricula and training materials, training of instructors and 
setting guidelines for admission, etc. The Additional Director for Staff Development would 
be assisted by two Deputy Directors one for each gender. They shaululd be viewed as 
coordinators with a staff relationship to the Principals of the GCETs, while the line ' 

authority of the Principals would be to the DEEOs. The reason for this is to give the 
DEE0 direct control over the supply of teachers for his district. At first, when catchment 
areas are bigger than districts, ad hoc arrangements would be needed so that the DEO of , 

the district where the GCET is physically located would establish working relationships with 
the DEEOs of the other districts of the catchment area, The need to involve the users of 
the personnel in the management of the GCETs is so importaot that this recommendation 

I* is made at this time this recommendation would repire that the province er;e a 
coordination" model i? addition to the command system to which it is far more accustomed. 
If this feature is too much of a change for 1990 the GCETs could be temporarily placed - 
under th.- Deputy Directon for Teacher Training and transfer to the DEEOs i ~ e r  in the 
program. The principle of the user of penomel controlling the supply of personnel is an 
important change and must be retained as a goal. 

6.17 Another feature of the Staff Development portion of the system is to add 
manasement training to the functions. Atleast two GCEllj, one for each gender, should 
be exoanded to provide training for school-line managers, i-e. Head teachers of ?.;imary 
scfiools and Headmasters and Headmistresses of middle schools, Peri;;tps, instead of adding 
this function to two GCETs it would be possible to convert two of the multiple GCETs in 
Peshawar to this function entirely in order to serve the whole province. This would help 
also to resolve a probable political issile created by the capital district having more than 
one GCET for each gender when other districts do not yet have aw. 

6.18 The training plan described in Section 8 will show how these managements 
GCETs could be used to help school managers play a more useful role in instructional 
improvement. Wold wide experience reported by the Vlororld Bank and other organkatiom 
indicates that training of school managers may be more important, or at least as important, 
as training of teachers. 

6.19 One of the most damaging features of the existing system is the salary 
schedule which freezes primary teachers in BPS 7. More than 2/3 of all personnel of the 
present schools director are in BPS 7 (Annex 8c). Although some what out side the scope 



of this study, the need is so great to ref& this feature that a start is proposed for further , 

consideration throughout the PEDP period, 1990-2000. Untrained teachers should not start 
at the same salary as the trained teachers. In Annex 8b there are shown to start at 90 
percent of trained teachers. Teachers with more training should start above those with 
only minimal training. Teachers should be encouraged to move diagonally on the schedule, , 
starting in the upper-left quadrant and moving towards the lower-right quadrant. Adoption 
of this principle of teacher recognition would do as much for institutional improvement as 
any other step. 

C. Operational Considerations for the New Structure 

6.20 The new structure will work only if certain changes are made in the ' 

operational patterns under which the structure is used. These changes would be needed 
even under the present structure. 

6.21 Transfers and Other Personnel Actions. To address the many problems 
associated with the matter of incessant transfers of personnel, often caused by intemperate 
interference by political figures, the educational establishment needs to follow more closely . 
existing personnel policies and introduce new ones. The principal policy to resurrect is the 
existing guideline that officers and teachers are expected to remain in their post 'for three. 
years (two years in "difficult areas"). Enforcement of this would greatly reduce the drain, 
on the educational management staff entailed in the transfer process. Even =ore it would 
improve the delivery of education which is severely damaged by moving teachers away from 
their pupils so frequently. Information about the scale of the transfer problem was elusive, 
but It was the most prominent problem cited by division and district officers in the field: 
interviews conducted by the study team. The education system agpears to be more affected" 
by this problem than other sectors of the Government--politicians do not ask for transfers, 
of health, police, military and other sector p e r s o ~ e l  as frequently as they do for teachers 
and educational administrators. High level support must be found to assist a new resolve: 
by senior educational managers to reassert rational management. 

6.22 A second personnel policy to reaffirm would be to require that transfers be 
made only between and not during school years. This would have two beneficial effectsx 
educational managers would not be asked to interrupt their supervision of instruction to' 
handle personnel matten, and (b) pupils would not have their studies interrupted by losing' 
their teacher. Personnel vacancies are reported to occur often during the school year. 
They should not be merely automatically filled. If a vacancy occurs early in the school year: 
causing pupils to be without a teacher for many months, the vacancy should be filled. If 
on the other hand, the vacancy is created by the transfer, if it occurs fate in the school year, 
it should not be filled until the end of the year. Managers must use reasonabIe judgement; 
on this matter. 



6.23 High authority must resolve to depoliticize the elementary education , 

Directorate. A merit based personnel management sub-system must be implemented if the 
system is to expand and improve. The bases for such a system relating to job vacancy 
announcements, application procedures and deadlines, selection processes and by whom are 
listed in each of the 21 job description found in Annex 9. 

6.24 Instructional Supervision Procedures. Although there is a USAID-assisted , 

effort to improve management reporting in education now underway (Bridges) there is a 
critical need to improve internal reporting practices in educational administration. The 
monthly touring report for those who perform supenision of schools (ASDEEOs in the new 
structure) is the most important place to start. First, the new structure calls for a greatly 
improved ratios of ASDEEOs to schools; 30:l for boys schools and 20:l for girls schools. 
These ratios should be viewed by ASDEOs as a guideline only and the areas determined 
by map study and recognition of the factors which make schoots easy or difficult to visit. 
An ASDEEO who uses a simple numerical ratio to lay out areas for the ASDEEOs is not 
doiilg his job. 

The schools supervised by an ASDEEO should remain unchanged for not less than two 
school years and preferably three or four school years. Ifthe area of these schools is 
reasonably close to the sub-division headquarters, the ASDEEO should retain his office at 
headquarters. If the supervisory area is so far from the headquarters that excessive time 
would be consumed getting to the area, the ASDEEO's office should be moved to the area. 
The decision to move the base of an ASDEEO from headquarters is far more likely for 
male than female ASDEEOs. In some cases females could be stationed away from 
headquarters if proper living arrangements with a f d y  codd be set up. ASDEEOs should 
make weekly or fortnightly trips to headquarters to maintain contact with their SDEEOs 
lest they be isolated from communications with their superior. 

6 -25 When the area to be served by an ASDEEO is established for at least two 
years as recommended above, aonthly approval of plans to visit these sch~ols is surely not 
needed. The SDEEO should agree with ASDEEOs that all schools within the area of the 
ASDEEO are to be visited as frequently as possible throughout the school year. The 
monthly touring plan procedure should be eliminated. During weekIy or fortnightly visits 
of ASDEEOs to the SDEEO headquarters, ASDEEOs should report, after the fact, on what 
they have learned from their school visits since their last visit to headquarters. The regular 
report used for supervision visits could be used with revisions to bring it more up-to-date. . 
The ASDEEO should be free to visit some schooIs more than others according to need. 

6.26 The ASDEEO should be held accountable to the SDEEO for the quality of 
the educational program of schools in hislher area. This will be zn important change from , 

the present system in which blame for bad quality is usually moved to the lowest echelon- 
-the pupils, or the teachers or the headmasters. ASDEEOs should earn promotions on the 



quality of education offered by the schools they supervise. In this way they will have a 
stake in the performance of teachers and heads of their area. They should have a role in 
transfer of teachers into and out of their area between school years. They  should establish 
rapport with the parents and community leaders of each of their schools. They should be 
responsible for attracting to the school children who are not enrolled. They should monitor 
the drop-out situation; encourage incipient drop-outs to remain in school, pursue and 
encourage children who have left school to reenter, etc. 

6.27 For male ASDEEOs the number of schools for which these services would 
be offered would be 30, about 100 teachers and about 3,500 enroiled pupils and about the 
same number of non-enrolled children. Far female ASDEEOs the number of schools, 
teachers and enrolled children would be about 2/3 of the numbers shown above for male 
ASDEEOs but the number of unenrolled children would be about double for their male 
counterparts. These numbers are about the maximum number which a single ASDEEO 
could be expected to handle. The 30:l and 20:l ratios are only guidelines and actual 
numbers should vary plus or ninus 5%. 

6.28 Transport for ASDEEOs will be an important factor in their success in 
carrying out their work. Male ASDEEOs should use motorbikes in almost all cases. Some 
schools can only be reached by walking. Present practices indicate that transport of male 
ASDEEOs is a solvable problem. Transport for female ASDEEOs is another matter. Xn 
field visits for the study various approaches were suggested: use of the vehicles supplied < 

to DEOs or ASDEOs some of the time. In urban and suburban areas taxis would be the 
best approach. Sometimes buses could be used. In the Kohat area use of mini-b~ses 
(covered pickup trucks) was o££ered as a choice. Some female ASDEEOs would need to 
walk to some schools and for some schools horses and wagons could be the answer. The 
matter is not simple and imagination will be needed to end the right solution for each area. 
The simple solution must not be siniply hot to visit schools. It is in this area that the 
practice of separate schools for the sexes displays its greatest disadvantage. Many of the 
girls schools that are so hard for female ASDEEOs to reach are passed often by the male 
ASDEEOs on their motor bikes. Perhaps sometime Pakistan's female educational 
administrators will be permitted to take up use of motorbikes as they do in neighboring 
nations. 

6.29 One of the most difficult issues related to ASDEEOs is the matter of the 
Learning Coordinators (LCs), Some officials consider the LCs worthless, others say they , 

are valuable. If they are to be continued, the nature of their work should be very closely 
related to the work of ASDEEOs and they must be brought into the new system. Some 
officials, usually those who believe the LCs are of little value, consider the LCs to be less , 

qualified than they should be. The reason, they say, is because the LCs are drawn from the j 

primary teaching force and usually do not have education beyond PTC, while mest : 
ASDEEOs have a Bachelors degree. Education officials equate qualifications with degrees. 



Most ASDEEOs have secondary teaching experience but few, h o s t  none, have taught in 
primary schools. This is a classic impasse in educational management. LCs need 
opportunities to seek degrees and ASDEEOs need training in elementary education. 
Probably the best middle road solution is to continue the services of each group but 
imp~ove articulation of their work. 

6.30 The most important first step to accomplish this is to bring the LCs under the , 

direct control of the new Directorate of Elementary Education. Now they are under thc 
PEPII P N  which was created to implement the World Bank Project. The Director of the , 
PIU does report to the Secretary of Education but not to the Directorate of Schools in the , 

existing structure (Annex 5a). The P N  should be merged into the proposed directorate . 

when It is formed in June 1990. The traditional posture of the World Bank is that projects 
should be part of the regular structure of the Government, so no opposition from the Bank 
should be anticipated. LCs are usually provided better transport than ASEEEOs and 
receive some special pay and alfowances. These logistical matters wodd have to be settled 
at the time of the merger of the PTU into the Directorate. The approach of the PEDP is . 

to avoid having a separate PTU and this is in keeping with the most recent doctrine of the 
World Bank (and ADB also). Major resistance can be expected froAm the Director of the 
PIU and his senior staff but surely the Secretary for Education has emugh power to do the 
right thing on this matter. 

6.31 Teacher Salary and Rewards. An underlying defect of the overall system is 
that primary and most middle school teachers are locked into a career-long dead-end salary 
structure. This study has as its main purpose the development of new management . 

structure. However, matters of teacher salary 
strucmre and career ladder are so closely related to success of the new management 

' 

structure that they must be considered. As shown in Annex 8c, over 35,000 of the 56,000 
persons worEng as primary grades teachers in the existing Directorate of Schools are Grade . 

7. This means that they are permanently frozen in this grade and hav; little chance for 
advancement or for salary increases other than occasional cost of living increases given to 
all government employees. 

6.32 When a separate ~irectoraie for Elementary Education is created, it must 
take steps to reach parity with secondary education by the establishment of a "single salary 
-schedulen which would assure that persons working in elementary education (grades 1-8) 
would receive the same salary as persons with the same education serving in secondary 
education. Only by this action can a professional cadre for elementary education be , 

created. The position of ASDEEO is a perfect example of how this new system ck~uld 
improve operations. The grade level of ASDEEOs is grade 14. At present only persons 
trained as high school teachers have the necessary education to qualify for Grade 14, so 
only farmer high school teachers can become ASDEEOs. The system needs former,prirnary 
teachers ~ h o  have a degree and experience to become AS9EEOs. A sample format for a 



single salary schedule is presented in Annex 8b. More discussion of this important matter. 
is provided in Section 7 with presentation of the job descriptions of personnel in the 
proposed directorate. 

6.33 Bifurcation of the Structure. The proposed structure for the Directorate of 
Elementary Education features three distinct form of bifurcation: 

a. Separation of elementary education from secondary education as called for in the 
, Program Agreement; 
I 

I b. Separation of the sexes at all levels except the very apex, and 
I .  

1 c. Separation of instruction from administration, again at all leveh below the apex; 

The rationale for separations b and c above is described in the paragraphs with follow. 

6.34 Seuaration of the Sexes. The present system ~ h i c h  places the female side 
of elementary edication under dominance'of males inhibits development of strong female 
managers. This, in turn, contributes to slower development of schools for girls than for 
boys. Male points of view are prominent in discussions of female concerns. For example, 
during the field visits of this study it was consistently impossible to dicit infomation from 
the females who attended the meetings because the males dorina'ied discussions and 
answered for the women. Questions such as "Why do young women go into teaching?" and 
"Why do parents resist sending their daughters to school?" Invariably were answered by 
men. The PEDP is designed to reduce the gap between male a d  female in elementary 
education in Pakistan. This can only come about if the female side is managed by females: 

6.35 Separation of Instruction from Administration. The other consistent way in 
which the proposed new structure is bifurcated is to separate instruction from 
administration. Perhaps the most serious defect i n  the existing system is that at aU levels 
instruction takes second place to administration. Officers who should be visiting schools 
are bogged down in offices handling paper on such topics as personnel transfers, budgets, 
planning, etc. This contributes to the weak showing of the system in supenision of 
instruction which led to the statement by rhe Secretary of Education that "Primary schools 
are not being supe~sed." In order to correct this long-standing condition, the new 
structure calls for two officers at the second echelon of each level. The time of the person 
responsible for education should not be invaded by administrative tasks. The purpose of 
administration is to serve the improvement of instruction. Delivery of instruction should 
be the emphasis of the instruction side of the structure. The bottom line is the 
improvement of teaching. ASDEEOs are the key element since they are the direct contact 
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between management and teachers. At the district level ADEEO for Instruction should 
work to improve the performance of ASDEEOs by designing recurrent in-service training- 
The instruction side of the structure should be constantly vigilant to prevent erosion of their 
function by administrative demands, 

6.36 This is not to say that the instruction side has no interest in matters of lhe 
administrative side. For example, ASDEEOs need budget and transport to perform their 
duties; better school buildings contribute to improved instruction; and the instmctional side 
has a vital stake in personnel transfer decisions. The principal duty of the senior officer at 
each level for each sex is to assure that the administration side serves the instruction side. 

6.37 Tbe bifurcation by sex contributes to an unusual feature of the new structure. 
Only at the Provincial level is there a single officer at the apex. The Director's Additional 
Director for female schools continues a gender management structure throughout the 
system to the school level. The study team designed this feature so that the female schools, 
their management, expansion and improvement can occur without the pervasive inhibitions 
of female-male professional interaction. 



Section 7 

IhlTRODUCTION TO PERSONNEL 

7.1 The recommendations for staff in the development and operation of the Directorate 
of Elementary Education are based upon several management principles accepted generally ' 

as basic for effective organizational performance. These assume that each worker has: 

* only one boss, but may work cooperatively with a wide variety of ofher : 
persons. Line authority is indicated on the organization chart (Annex 7) with : 
a solid line; and other working interactions may be shown on the chart by a $. 

dotted line; 

* a known and published area of primary responsibility delegated from line 
authority; 

* a major role in selecting subordinates within her/his span of control; 

I * a written and understood criteria for her/his performance review; 

* the obligation to express his/her professional views, the right to have views 1 
seriously considered, and understands that his/her view may not always 
prevail; 

* a responsibility to give to subordinates the same rights of delegations of 
authority and of expression expected from his/her superiors; 

* the right to be selected, appointed, retained, transferred, and promoted a 

based solely upon merit, including performance reviews, pmmotiond 
examinations, and training; and 

* an understanding that task responsibility will not be separated from both ' 

the authority and the resources to do the job. Resources are facilities, ' 

training, equipment, staff, supplies and budget. 

7.2 This report does not include the placement of Section Officers and other ; 
support staE required. The flaming Group should undertake this task early in its , 

tramition to Operational group status. Moreover, as the Directorate evolves, a mzjor 
management team effort will be to develop job manuals for positions in the cadre. The job - 
manuals should not be contracted outside the Directorate as have been done previously. . 
These are not in use partly because they come out of standard supervision textbooks / 
designed for other systems. 



7.3 The organization structure is based upon a management team model whereby 
each level (Provincial, District, Sub-Division) is organized as a team with only one line of 
authority to the next Iayer. Within each level there are also teams related to their distinct 
responsibilities, such as Instruction, Budgets and .4ccounts, Administrative Services, 
Statistics, Planning and Staff Development. The structure also is based upon manageable 
"spans of control". For example the Director will have only five Additional Directors 
reporting directly, while each Additional Director will have two to three Deputies and in 
the case of the schools Additional Directors fifteen DEEOs. In most cases the span of 
control between SDEEOs and ASDEEOs is appropriate. However, in certain Sub-Divisions 
in Abbottabad and Manserha Districts it is beyond acceptable !inits. 

7.4 Job Descriptions. Based upon the principles noted above, the job descriptions 
for key posts in the new Directorate of Elementary Education can be found in Annex 9. 
These job descriptions are in a simplified format designed to include basic information and 
requirements of eligibility, by whom supervised, staff assistants, job location, pay range and 
application procedures. Detailed job manuals will have to be written after the new 
Directorate and Elementary Schools-Cadre are formed. The job descriptions include 
qualifications for experience and training that exceed the numbers of people available now 
in the system and who will be required as the program goals are reached and the system 
expands. Particularly needed will be special:ists in elementary education, multi-grade 
teaching and research and development. In addition, there are sub-specialties not now found 
in the Schools Cadre such as Educational Facilities Planning and primary teacher trainers 
with primary grades teaching experience. An interim phase for staffing will be required, 
therefore, until staff have received training to qualify them fully for the new Directorate , 

posts. Special arrangements will be necessary to launch the new Directorate whereby 
existing leaders are selected and supported with an ambitious staff training program. This 
is common practice when starting or expanding a new professional specialty. The new 
category of "master teacheri' is in this same category. This rank will be a career 
development incentive for those teachers who have successfully taught for 5 years, as well 
as a basic preparation for other specialties in administration, teacher training and 
curriculum (Annex 8c). 

7.5 Twenty-one job descriptions have been prepared covering management 
positions in the new Directorate for 1990. A Zonal arrangement is recommended to be 
added by the year 2000. In addition, the numbers of persons in the positions at the Sub- 
division and schools levels will increase by 2000, as shown in Table 7.1. 
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Table 7.1. Job Ties of Management Positions in the Directorate of Elementary Education, 

by Categories and Number of Positions, 1990 and 2000. 

Number of 
Line Positions 
No- Job Title 1990 2000 
-- ............................... --- I-------..-- . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  111 - - - - - - + - - -  

1 Director of Elementary Education I 1 

2 Additional Director of Elementary Education, Management 1 1 
3 Additional Director of Elementary Education. Planning and 1 1 
4 Additional Director of Elementary Mucation, Female and 2 2 
5 Additional Director of Elementary Education, Staff Develop 1 I 
6 Deputy Cirector of Elementary Education, Statistics and MI 1 1 
7 Deputy Director of Elementary Education, Finance 1 I 

8 Deputy Director of Elementary Education, Budgets and Acc 1 1 
9 Deputy Director of Elementary Education, Planning 1 1 
10 Depu:?- Director of Elementary Education, Educational Faci 1 1 

1 1 Deputy Director of Elementary Mucation, Administration 2 2 
12 Deputy Director of Elementary Education, Instruction 2 2 

Deputy Director of Elementary Education, Teacher Trainin 2 2 
13 Sub-Total Provincial Lev4 17 17 

0 3 : 14 Zonal Director of Elementary Education, Pemde and Male 
0 6 15 Deputy Zonal Director of Elementary Fducation 

Sub-Total Zonal Level 0 9 

32 16 District Elementary Education Officer, Female and Male Sc 32 
17 GCET Principals, Femde and Male 17 32 
18 Deputy District Elerncntary Education Officer, Administrati 32 32 
19 Deputy District Elementary Education Officer, Instruction 32 32 

Sub-Total District Level 113 128 

20 Sub-Division Elementary Education Officer, Female and M 57 80 
21 Assistant Sub-Division Elementary Education Officer, Fema 156 300 
22 Assistant Sub-Division Elementary Education Officer, Male 335 350 

Sub-Total Sub-Division Level 548 730 

23 Headmistresses, Middle Schools 138 325 
24 Headmasters, Middle Schools 587 775 
25 Hesd Teacher, Primary Schools, Female 2,976 6,W 
26 Head Teacher, Primary Schools, Male 6,488 6,700 

Sub-Total Schools Level 10,189 13,800 

GRAND TOTAL, ALL LEVELS 10,867 14,684 

I 

i 



Section 8 

MANAGEMEhT TRAINING FOR THE PROPOSED SYSTEM 

8.1 The proposed system for elementary education depends upon managers and 
administrators exercising professional judgement and initiative within their discrete areas 
of responsibility , which in turn requires them to know and practice skills which are not 
c o m o d y  known or have eroded over time from non-use. The present system has failed 
to produce the results expected in enrollments. Improved instruction has not resulted from 
extraordinary implementation units established to bvpass the existing bureaucratic structure 
and provide access to the top. The proposed system changes must be accompanied by . 

extensive and comprehensive training if program target are to be achieved. 

8.2 Interviews and observation at the Divisional, District and Sub-Divisional levels 
indicate that most Officers are "reactive" ar,d must spend an inordinate amount of time 
rransmitting orders from above to their subordinates, who, in turn transmit those orders or 
requests down the line . Results from these request are responses that then travel up the 
line to higher authority. An array of management and administrative skills need not be 
practiced for orders transmission. The present system results in improve~ient of instruction. 
DEOS, SDEOS, and ASDEOs in the existing system repeatedly stated they could not : 

supervision visits. Annual inspections and occasional "surprise visits" frequently are all 
administrators are able to give to the instructional program. Actually, inspections of either . 
type, annual or surprise may, in fact, have a negative influence. an annual inspection is very 
likely to interrupt the study programs of the pupils for the extensive preparations required- , 

Once a surprise visit is over, probability is that there will not be another for a year or more 
resulting in relaxed efforts by teachers. A far more effective way to improve Lxtruction is 
to adopt a structure which makes it possible for a qualified person to visit schools on a 
regular basis for constructive collegial exchange. Visits which require deficits, therefore, 
have kept the schools, teachers, subject content, and pupils from receiving the attention 
needed to promote the equity . access and expansion ~oa l s  of the PEDP. 

8.3 The management team and delegation of authority model proposed for the 
PEDP must include management and administrative training in veas not now commonly 
practiced. these include: 

* management and organizational development: 
- assigns tasks to work teams 
- sets priority for objectives and effort 
- designs flexible organizational sub-structures 
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- identifies issues and problems 
- analyzes issues for problem solving 
- develops fiscal plans and budgets - manages personnel selection procedures 
- designs and interprets procedural regulations - develops master schedules and schedules 

organizational performance evaluation: 
- designs and conducts needs assessments 
- conducts short, mid and long term planning - evaluates program achievements 
- reports program information 
- designs and conducts research for program reform 
- monitors new advances and research - promotes innovation 

* leadership of program team: 
- builds management teams 
- conducts effective meetings 
- mutivat es staff 
- demonstrates effective leadership style 
- plans and conducts staff development training 
- demonstrates effective conflict management 

* administration of support services: 
- finance, budgets and accounts 
- data collection, treatment and reporting 
- facilities, procurement, distribution 
- personnel system, legal agreements 

* public contact and participation: 
- communicates accurate program information 
- identifies potential conflict issues 
- builds coalitions for intergroup cooperation 
- participates in community activities 
- promotes cooperative prccpram planning 

8.4 The above management and administrative co~cpetencies all are piedicated 
upon elementary education as a professional specialty; and the fact that the managers and 
administrators must have preparation and experience in the delivery of services before they . 
can manage instructional services. This means the ability to teach elementary school 
children, including content mastery, teaching methodology, and multi-grade teaching. 
Necessary also is experience in curri:ulum development, teacher training, instructional i 

materials and school facilities planning. Management training, therefore, should be 



elementary education-based, whereby each topic relates directly to specific aspects of the 
educational program. 

1 8.5 Four types of management iraining are required: 

a. Orientation training provided throughout the entire system after initial' 
leadership posts have been filled and trainers trained for this specific purpose; ' 

b. Program Initiation training for personnel in leadership positions and for 
trainers needed in the Program; 

c. System Development and Maintenance training to develop a cadre' of future , . 

educational leaders for the elementary level for the province. 

8.6 Orientation. This training should commence shortly after the key leadership ' 

posts are filled and trainers of this specific purpose trained. Instructional materials will be 
needed that portray objectives, structural relationships and new regulations and procedures. 
The format for this training will be workshops of about two days duration for groups of 
about 20-25 pariicipanis. This suggests that groups would be formed on a district basis. 
This means 15 or 16 repetitions. This training should be completed in the first four months ' 
of the Program. Location of training should be centralized so that the district persons could 
meet the newly .appointed elementary directorate leadership in conjunction with the : 
workshop. The leaders should not, however, conduct %he training, lest it become over-, 
burdened with lecture presentation. 

8.7 Initiation This training should be conducted in three phases: 

a. A structured study tour for newly appointed Directorate Staff which should 
include at least some of the staff of the Planning Unit created under the 
PC-1. 

b. A workshop for study tour participants that results in: 
(1) a workshop design that they will carry out with district level staff, and , 

(2) a training of trainers component (TOT) to assure their proficiency as ' 
trainers; 

c Training carried out by the Provincial Directorate staff to counterpart staff' 
at the district and sub-divisional levels. 

This training activity should take place in the first year of the Program since so much of the, 
later success will depend upon it. - 



8.8 The study tour should be visit at least two and not more than three American 
states chosen for what they can contribute to Pakistani understanding. One state should be 
in the American South where the county unit prevails, so the participants can see a system 
where a unit as large as a county operates schools directly. the other state should be one 
where intermediate units. The study tour should also include a visit to the state capital to . 

learn about the relationship of the state to counties. If required for protocol purposes, the 
study tour could also include a stop in Washington, DC. However, this is not essential since 
the US federal role in school management is insignificant, just as it should be in Pakistan. 
This smd? tour would require a 40-day absence from Pakistan. It should be led by the , 
senior advisor to PEPD so that he will know what the paticipants have seen and learned. 

8.9 Emusure training for key Pakistani educational managers would constitute 
one of the major training activities of the Program. Approximately 120 managers shouldm 
receive a four-month program. Approximately 120 managers should receive a four-month 
program, combining. academic and internship training in the relationship between state, 
county and school district management and effective operation of school. The prime 
candidates for this type of training would b the Sr;b-division Elementary Education Officers 
(SDEEOs). At present there are about 60 (34 male and 23 femzk). As new sub-divisions 
are created as recommended above in certain districts =d parity for the female side is 
reached, the number could grow to 80 by the end of the Program. However, a maximum 
age of 45 should be enforced to assure that the candidates would have sufficient career time 
remaining to make use of the training. Probably about 60 SDEEOs would qualify. Most 
of the remainder of me to:al of 120 candidates should be drawn from the corps of Assistmt 
District Elementary Education Cfficers (ADEEOs) for Instruction. ADEEOs for 
Administration should not be included in order to reaffirm that instruction is more 
imponant that adrninistrztion. These hvo groups constitute a key link in the structure 
between higher level management and instructional wpervision in schools. The same 
maximum age limit of 45 should be used. 

8.10 A few Assistant Sub-Division Elementary Education Officers (ASDEEOs) 
could be included but they should not be the prime group for two reasons: (a) there are 
too many of them (almost 500 in 1990 and over 750 in 2000); and @) They may be a bit 
junior to benefit from this type of overseas rraining. Another group which could benefit 
from this type of training is staff of the two GCETs in Peshawar which are to be converted 
or expanded into management training centers. A few leaders of both sexes who are to 
become management trainers should have the exposure training experience. 

8.11 Training groups should be about 15 persms so that there would be eight 
groups in 211. Arrangements should be made with two universities in the United STates for 
the academic part of the training. Universities considered for participation should not be 
distinguished research institutions but instead be former teachers colleges which have 
attained university status but which retain good relations with I o d  school districts ;tnd 
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nearby county offices. One should be a state which uses counties as the local school 
district (i-e. all southern states) and the other should be in a sate with school districts as the 
operating unit for schools. The arrangements with the two universities should include the 
following: 

a. Designation of a faculty member to take charge of the program for two ro 
three years. These two faculty (one at each university) should, if possible, 
have had experience in training educationaI administrations from developing , 

nations as well as have faculty experience in either or both elementary 
education and educational administration. If possible, it might be valuable 
to seek an advisor with experience in Pakistan education, specihc211y in 
NWFP, to assist the university faculty member. 

b. Provision of one or two graduate students at each university in elementary 
education or educational admiestration to assist the faculty person, especially 
on the internship part of the program; 

C. Each of the universities should have made formal arrangements with nearby . 
counties and school districts to receive the trainees as interns for about 8 : 
weeks; 

d. Ideally, the universities and the cooperating counties and school districts 
should work together to arrange home-stay arrangements for the trainees 
during their internship period. Insofar as possible, all these arrangements . 
should be made in predominmrfy rural, not urban, settings; and 

e. The university should be committed to offer a weekly seminar for the trainee 
group, perhaps meeting on Saturdays. in which trainees, their faculty leader 
and their graduate assistants would share internship experiences and discuss 
common issues. Thee should be at least a week of concentrated daily 
seminars before the participants start their internships. 

Similarly there should be a week of daily seminars at the end of the program. Somewhere 
in the middle of the 12-13 week total period there should be a chance for the participants 
to visit the State Education 3epartment. This should be a tailor-made seminar. It might 
be possible to open the seminar to a-few other students with international interests. 

8.12 The internship should focus on the role of the county and district in working 
with their schools. The counties and districts should have a variety of sizes of schools from , 
less than 5 room to over 12. The traicses should shadow county and district officers who 
visit schools on a regular basis. This might involve some special arrangements for transport. 
T!x trainees should also receive an opportunity to observe what is done in the offices of ' 

the county/districts. The internship should consume four days per week (Monday-Thursday) . 
for about 8-9 weeks. Every effort should be made to keep the participants very busy and . 
to fuUy immerse them in American public schooi life. Events such as parent-teacher 
conferences, PTA meetings, school teachers meetings, principal-teacher ccnferences should , 



be attended as observers whenever possible. If the home-stay could be arranged with the , 

family of an educator it would be best. 

8.13 This program should be scheduled over about two years, years 2 and 3 o f m  
PEDP. The total of 120 participants -:gould require eight groups of 15 for two sessions at . 
each cooperating university each year, preferably September-mid-December and late 
January to end of April so that the participants could have their experience in the h e m  of : 
the American school year. This majur training program could be organized by the prime : 
contractor for technical assistance to PEPD. 

8.24 Svstem Develop?ent Traininq, In order to bring into the NWFP Province a . 
group of younger educators who will be able to improve the system in the 21st Cenmry, ' 

about 30 American graduate degree programs should be arranged. Emphasis should be 
placed again on the two disciplines of elementary education and educational administration. 
Perhaps one or two fellows should specialize in school facilities planning. 

8.15 In keeping with the training described above, the degree programs should be 
pursued at universities which were once teacher's colleges because such institutions usually : 
remember their origins and retain good contacts with the day-to-day operations of schools, : 
school districts and county units. Development of advanced research skills should not be . 
an objective of the degree prcgrams. A MEd degree is preferable to an MA; an EdD 
preferable to a PhD degree. Candidates for the degree training should be in the age range 
of 28-35. Preferably they should have had some years as a primary teacher. However, the ' 
situation in NWFP primary schools is such that persons w h ~  could secure .gtaduare i 
admission to American state colleges and universities of the type recommended will not 
have had primary teaching experience. The solution would be to require candidates to 
spend a year as a primary teacher in NWFP (preferably in a nual location) as a pre- 
requisite to candidacy. One of the advantages of a ten-year program is that there would 
be time for this type of detailed planning. These persons would become the nucleus of the 
recommended elementary education cadre for the province. Means must be taken to assure 
that returned degree holders continue to serve in important positions in elementary, 
education. At least 40%, and preferably 50% and more, candidates should be female since 
the current status is so short of qualified women. The planning group, senior administrztors ' 
and especially the technical assistance advisor should exercise extremely close control over ' 
the selection of candidates, selection of institution, and choice of program, courses and ' 
thesis and dissertation topics. 

8-16 Cost Estimates. Based on standards of the World Bank for training of a I 

similar nature, it is possible to devdop cost estimates for the four types of training- 



Orientation workshops: Duration3 days; number of groups-15; participants 
per group-30. Total pdcipant-days 2,250. Local cost/participant/day = Rs. 
300. Total local cost: Rs.675,000. Allowance for trainers costs and 
instructional materials and travel of trainees would bring the total to at least ' 
Rs. I million. 

Initiation training. Study tour: 6 participants, one leader, 40 days duration, 
destination both US coasts. International travel: $3,500 per participant x 7 , 

= $24,500. Subsistence: $150/day x 7 persons x 40 days = $42,000. Domestic : 
travel in the US and other costs would bring the grand total to about $80,000, 
or an estimate of $100,000. 

Exposure Training. 120 participants, duration 120 days. International travel- 
$3,500 per participant x 120 = $420,000. Participant's subsistence-$l2S/day 
while traveling and $75/day while in home stay, average $100/day. Total 
subsistence days (120 x 120) = 14,400 x $100 = $1,440,000. Training costs 
to the uriversities- $4,000 per participants x 120 = $480,000. Training costs 
to US counties and school districts- $3,000 per participant x 120 = $360,000. 
US transportation: $400/participant = $48,000. The above totals to $2,748,000 
and all factors have been figured on the somewhat high side. A32 allocation : 
of $3 million should cover this program adequately. It will be the most 
productive $3,000,000 of the' entire PEDP. 

d. System Development. Number of fellows-30, half for masters, half for ' 

doctorates. Duration: 2 years for masters, 4 years for doctorate. Cost per , 

fellowship year-$25,000. Total fellowship years (15 masters x 2 years + I5 T 
doctorates x 4 years) = 90 fellowship years x @25,000 = $2,250,000. 
International travel, one trip per masters, two per doctorate = 45 trips, Cost , 

per trip-$3,500. Total international travel-$157,500. The preceding totals tc 
$2,407,000. An allocation of $2.5 million should cover it since some doctoral 
programs may be completed in less than four years. This will be the second 
most productive expenditure of the PEDP. Total for the four trainhg , 

programs recommended above is $5,650,000, or for estimate purposes $6 
million. 

8.17 There will be other training needs in PEDP. After the initiating study tour : 
returns they will need to train hundreds of persons in the system. Training of head teachers : 
and headmaster,/headmistresses in the management training centers to be established will , 

be an important feature of the second half of the PEDP decade. It is conceivable that the 
total expenditure for all forms of training could approach $20 million, or about 10% of the 
total grant for NWFP. However, there will be heavy local pressure to use the USAD grant : 
for school construction rather than for training. This study has illustrated dearly thai the , 

real problem is the performance of people, not lack of facilities. Every effort should be 
made to devote as much of the grant as possible to human resource development. 



Section 9 

COST IMPLICATIONS OF THE PROPOSED STRUCTURE 

9.1 Annex 9 contains tables showing the basic salary cost of the personnel in thef 
existing and proposed structure for both the beginning and the end of the Program. These : 
tables include only the key management personnel. Under the proposed and the existing 
structures there would be nearly the same number of supporting staff so the cost 
comparisons would not be affected by omission or inclusion. The proposed structure 
emphasizes the delivery of school supervision more than the existing system, and for this 
reason xhe costs arc. not strictly comparable. 

Table 9.1: Summary of Comparative Costs of Existing and Proposed Structures, 1989 and 
2090. 

Annual 
Number of Salary 

Annex Description Persons Costs WA Rs) . 

10a Proposed Structure, 1990 10,887 173 
lob Existing Strucme, 1989 10,560 
IOc 

15 1 
Proposed Structure, 2000 14,743 

IOd 
243 

Hypothetical Secondary Structure 1.073 41 

The cost comparison includes salary costs of all personnel £iom the apex of the stmcture 
through primary school head teachers. The proposed structure for 1990 would provide 
ASDEEOs to schools ratio of 20:1 and 30:l as described in Section 6. The new structure 
is designed to provide better coverage of the essential function of school level instructional 
supervision. In specific terms the proposed elementary directorate provides for nearly 500 
ASDEEOs compared to only 101 in the existing structure (Annex l l a  vs Annex Ilb). This ' 

difference accounts for nearly all of the somewhat higher cost. Moreover, the proposed ' 

structure brings the function of teacher training under a schools directorate in a way that 
the existing function fails to do. In both of these ways, the slightly higher costs provides far 
better efficiency and economy. 

9.3 The comparative cost tables do not include various extra payments beyond 
I BPS levels (a table of BPS salary ranges has been added to h e x  10 for con~renience -f 
! the reader). The intent is to compare costs, not to estimate the amounts required in 1 
1 

I 



Rupees. Absolute amounts will change over time and also vary on the basis of the age and 
seniority of staff chosen to fill management posts. 

9.4 In considering the figures above and those in Annex 10 it is important to<keep 
management costs in the perspective of total salary cost of the system. This means that 
teacher salary costs should be considered. Teacher salaries are above 95% of total 
recurrent cost (see the World Bank S A R  for Primary IJJ [Ref. 111 which in its &ex 3 
shows percentages of 97% and 98% for Punjab for a recent year). 

9.5 In 1989 there were slightly over 32,000 teachers at the primary level (Annex 
3). They were virtually all in the very low BPS Grade 7 (Annex 8b) which has a mid-point 
of ody Rp. 12,700 basic annual salary, about $600 (Annex Ile). Therefore the basic salary 
costs for primary teachers totals only about Rp.410 million. Middle school teachers 
numbered in 1989 about 8,400 and most of them are in BPS salary levels 9-11 which are 
&so on the low side. Salaries at grade 9 average about Rp 14,500 axmuaUy, but this figure 
needs to be increased somewhat to compensate for the approximately 15% of middle school 
teachers who are in salary grades above BPS Grade 9. A good figure for a mean salary for 
middle school teachers is Rp, 16,000. On this basis, the total salary bill fox middle school 
teachers in 1989 would be about Rp.135 milion. The combined primary and middle school 
teacher s a l q  bill is, therefore, about Rp.550 million. 

3.6 In order to relate teacher-salaries to management recurrent costs it is 
necessary to exclude from the management costs a large portion of the salaries of primary 
school head teachers since they spend most sf their time as teachers. Reference to Annex 
10a and lob, discloses that Rp, 120 million of the Rp. 150 or 170 million df total 
management costs (about 75%) is rhe sdaries of primary head teachers. Middle school 
headmasters and headmistresses are expected to teach about 50% cf their time. Adjusting 
for this further reduces the management costs by another Rp. 12 million. By this process 
the management costs above the head. teacher and head master levels is about Rp, 25-30 
million, or about 5% of the Rp.550 million total teacher salary bill. This is within the 
acceptable range for this relationship in both developing and developed nations. There may 
be convincing reasons why the relationship is more appropriate than the 5% share would 
indicate: 

First, teacher salaries are unusually low in relation to manager's salaries in 
Pakistan. Teacher' salaries are markedly lower than those of managers-- 
grade 7 and 9 compared to grades 16-19. In the BPS salary scale, intervals 
between grades increases as the grade increases. The result is that teachers . 
are paid less than one-third of the pay of managers--a lower pzrcentage than 
would be found in most nations, Although all salaries are low, the teacher 
salaries are especially fow -in comparison with the salaries of managers 
throughout the Government; 
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* Second, primary teacher basic salaries at about $600 per year are less than 
two times GNP/capita (GNP/capita is roughly $380). This is a low ratio for 

' 

developing nations where multiples of 3, 4 and 5 are common. Even in the 
US where the base is far higher, the multiple is about 3:1, above that of 
Pakistan (US GNP/capita is about $1 1,000 and mean teacher salaries of 
elementary and junior high school teachers are about $30,000); 

* Third, two important unusual features of the Pakistan setting contribute to a : 
need for higher management costs. The separation of the sexes among both 
pupils and teachers as well as managers raises management costs. The 
practice of using two-rooms as the standard size of primary schools also raises 
costs. For NWFP to have more schools than the entire nation of Sri Lanka 
now and with projections to have even more as a result the PEPD targets is , 
very remarkable. The proposed system costs could be reduced as much as 
20% if these two important factors (separation of the sexes and very small ; 
school size) did not exist; 

* Fourth, Pakistan, along with most of its neighbors, has let itself fall into a trap 
of having many untrained teachers in its primary schools. In 1988/89 nearly 
13,000 of the 35,000 teacher primary teachers (BPS grade 7) were listed as 
untrained (Annex 8b). The percentage of untrained teachers is lower than . 

some neighboring nations but still fa above prevailing figures in most other 
developing nations. When teachers are untrained, instructional supervision 
costs must be higher; and 

* Fifth, Pakistan and NWF'P do not make as much use as they should of the 
Head Teacher and the Headrnaster/Headmistress for instructional supe~sicjn. 

' 

This adds to the cost of higher paid managers above the school level. An 
imponant: feature of the PEDP should be to train school managers in ; 
instructional and other types of leadership and thereby reduce dependence . 

on above-school-level leadership. This will reduce the need for higher cost 
above-the-school level management. 

9.7 The five points presented above, support the contention made earlier in 
Section 9, that management costs under the existing or the proposed structure are not high : 

and that teacher salaries in primary and middle schools are abnormally low. There is a 
tendency to place the top of management of the proposed new directorate one title higher 
than necessaq which adds to the management side of this equation. 

9.8 In the coaideration of the proposed stmctute for the Elementary Education , 
. I  Directorate, the Government will need to give careful consideration to the structure of the , 

Secondary Education Directorate as well as to related directorates md the structure of : 

. other elements of the system which do not fall under any directorate. These fall into two ' 

categories: Externally financed programs and elements of the system which are whalty or ; 
I totally financed by the Government. Among the former are MUST, PEPII, the Pak- 
I 
I 

I 

! : 
I 

! 



German program and others. Costs of these programs are not the main problem because 
they are picked up (temporarily!) by the external agency. There are parts of some of these 
programs which could be absorbed into the PEDP to make rhe structure more rational. 
Resistance to the folding these into PEDP surfaced durirg the period of \he present study. 
The TORS for the study did not require a definitive solution so a frontal approach was not 
made. However, if the intent of the PEDP to have the entire Program part of the regular 
system is to be realized, it would not be fitting to have a myriad of other programs outside 
the system. Surely programs such as MUST or PEP11 with its Learning Coordinators would 
be likely candidates for assimilation. 

3.9 The other type of related structure is a bigger problem. The secondary 
structure will have a tendency to enlarge in scope and scale to include all the services not 
included in the elementary struc::tre. Tne Curriculum Bmeau, which under the proposed 
structure would be shorn of its teacher training function for very good reason, will seek to 
retain all of its staff for a reduced responsibility. The sample scope of the Secondary 
Directorate shown in Annex 10d is deliberately limited in scope. It, like the proposed 
elementary directorate, does not include the divisional level at the beginning. The Divisional 
level is largely redundant now for the elementary level, and it would be far more redundant 
at the secondary level in view of small number of schools to be served and the greater 
capacity of secondary principals to supervise instruction. It will be essential that the higher 
reaches of the Govercment remain vigilant to assure that gains in efficiency and economy 
achieved in the elementary level are not lost at the secondary level. 



Section 10 

RECOMMENDED ACTIVITIES FOR INITIAL IMPLEMENTATION 

A 10.1 Section 10 focusses upon the organization and management of the proposed 
Directorate of Elementary Education, as does the entire study, and the implementation 
activities described below are to supplement and not replace the nineteen activities found 
already in the ANNUAL WORKPLAN prepared by NWFP for 1989/90. 

10.2 Many elements of the Education Department of the Province will be affected 
by the establishment of the new Directorate of Elementary Education. It is fortunate that 
a good planning group has been established under the leadership of the Secretary, and with 
the assistance of the planning group, activities listed below should be started. The list is 
in partial chronological order but many activities will need to be undertaken simultaneously. 

10.3 The time period for these initial implementation steps is estimated to be one 
year, but it may become one and one-half years in the PEDP calendar. The provision in ' 
the Agreement (Ref. 1) between the two Governments that the new Directorate would be 
established by June 5, 1990 is a good Program target. If challenging targets are not set, : 
movement toward reform takes longer to happen. However, for this study to be delivered , 
in mid-April, only six weeks before the establishment date may be asking that the process : 
of deliberation be compressed too much. A more realistic time frame for deliberate : 
consideration of the many ramifications of this study and agreement on the new structure 
in the light of practical politics as well as sound management principles may well require : 
more than six weeks. A new target date for establishment of a hnctioning new Directorate 
may be desirable -- September 5 (3 months) or December 5 (6 months) might be good 
choices. This judgment should not inhibit the legal establishment of the new Directorate 
by the June deadline, with key personnel in place but without the infrastructure required 
to become fully operational. The activities which are listed below are suggested as an 
agenda for action for the period June 1990 to about December 1991. 

* Documentation for DEE formation 
* Documentation for Elementary Schools Cadre formation 
* Start working groups on revised job manuals 

Complete study tour 
- performance objectives and products 
- inquiry performance 
- individual and group reports 
- design for mientation training and TOT 



* Carry out orientation training and evaluate 

% Plan system implementation training 
- identify key competencies needed 
- identify institution or trainers 

* Carry out management training needs assessment 
- job responsibilities task analysis 
- existing job task analysis 
- job performance evaluation 
- identify knowledge and skills required - design performance learning objectives 
- identify teaching/learning method for each knowledge and sldll 

(lectme/demonstration, case study, simulation, observe and 
describe, supenised practice, independent practice with review 
and consultation; (including required instructional materials) 

- decide training mode for acquisition of skills, such as workshop, 
institutional course training Iocal ('job site - provincial center 
other Pakistan location, such as NIfA or AEPEM regional 
center, Bangkok, Singapore, Manila or USA) 

- design Lasiruction 
- design follow-up procedures for relating performance to training 

* Plan system development and master plan 

* Begin implementation of rnzster training plan 

* Continue Provincial, District and sub-divisional mznagement team 
building; monitor and study systemic problems 

* Process and product review of first years activities 

* Design Second Annual Action Plan 

10.4 Specific implementation activities will be dependent upon at least senera1 
ameement on the scope, scale and structure of the new Directorate. Fundamental questions , 

will need to be covered. This study makes definite rec~mmendatiois~ 

10.5 A Blue Ribbon Advisory Committee should be formed including recognized 
Pakistan experts in elementary education, management and organization development, 
personnel system, research and development, teacher training and curriculum. 

10.6 NWFP Schools Directorate administrators conscientiously spend an inordinate 
amount of time trying to "do things righti'. The school teachers and children will be much ' 

i 
I 



better served when they can begin to concentrate more on "doing the right things!". This 
paraphrase from the Dean of all management experts, Peter Drucker, has been the focus 
for this study. The consultants of this study believe firmly that government elementary 
schools can be managed by "doing the right things" when: 

f the organization structure is designed consistent with the nation's gods for . 
universal education; 

* staff are trained and given not only the responsibility but also the authority 
and the resources to do their job; arid 

the administrative structure concentrates on instructional excellence rather . 
than responding to bureaucratic or political matters. 

Examples of excellent elementary schools exist in the private sector 
throughout Pakistan; the children of Pakistan deserve no less. 

and military 



1. Goal 

The Primary Education Development Program (PED) is a ten-year, province-based joint 
effort of the provincial governments of Balochistan and the Northwest Frontier, the Pakistan 
federal government and USAID. It is designed to increase access the primary education , 

(grades 1-5) and to improve the equity, quality and efficiency in the primary education . 
sector. The effortj of the program will be M t e d  to the provinces of Balochistan and the 
Northwest Frontier (NWFP), Pakistan. Programs objectives include program reform, , 
enrollment increases, budget support, new and refurbished schools, better trained teachers : 
in significantly increased numbers, and improved and more widely available instructional ' 

materials. 

Tn order to realize the objectives of the program, the administrative and management unit ' 

wlthithin the provincial Education Department that is responsible for primary education ' 

activities must be organizationally restructured and strengthened. As a fuJt major and ! 

interim step in this effort, the Balochistan Education Department will establish a post of i 
Additional Director for Primary Education and the NWFP Education Department will : 
establish a Directorate for Primary Education before June 5, 1990. Assisted by the 1 
appropriate support staff9 the respective Director or Additional Director will be responsible 
for planning, management and expansion of the Primary Education Development Program ' 

He/she will manage a large number of coordinated activities in the areas of administration I 
and management, teacher supply and training, instruction and materials, and construction, : 

At the appropriate time (second or third year of Program), the Education Department in : . 

Balochistan will establish an administratively separate Directorate of Primary Education ; 
which will be responsible for policy analysis, planning, management, monitoring, and 
evaluation for all components of the provincial primary education system. 

The new Directorates in both provinces will initiate intensive ten-year programs to improve . 
primary education by enhancing the quality of education, improving the support services for 
the educational system, and dramatically increasing the number of available school places, 
especially for girls in rural areas. Technical assistance in required by the USAID Mission 
and the provincial departments of education to plan aad design efficient and responsive 
directorates. I 
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II. Scope cbf Work 

The technical senices of two teams, each consisting of an education planner and an 
organizational development specialist id required, beginning on/about February 22, 1990. 
One team will have two ,months of field work in Balochistan Province, working primarily 
out of Quetta, and the second team wi l  have three months of field work in the NWFP 
working primarily out of Peshawar. Both teams will have some work time in Islarriabad. 
Additionally, the level of effort of each team will include three days of pre-departure 
preparation and travel time. Each team will liaison will appropriate GOP and provincial ' 

government officials, education officers, USAID officials and others in the design of a 
Directorate of Primary Education. Although each team will work independently, they may 
choose to meet occasionally to share information to facilitate their effons. 

Each team will work with the Director/Additional Director for Primary Education of the 
respective province; one member f iom each team will serve as team leader. Work will be 
conducted under the general supervision of the Chief of the OEce of Human Resources 
Development, USAID, Pakistan, or his designee and the specific direction of the 
Director/Additional Director of Primary Education The team will conduct a study of the 
structure and functions of the Directorate of primary Education (male and female sections) 

, 

and will include an assessment of the current capacity of the Education Department and 
planned Directorate to manage and plan the primary education system of the province. The 
outcome of the study will be a design for an appropriate administrative and management 
structure to ensure the efficient integration of all the relevant functions in the Directorate. 
The study will develop a draft set of descriptions of the specific roles, functions and 
recruitment requirements for positions in the Directorate, staff development plans, an 
incentive structure for meritorious performance and an assessment of whether a research 
and development (R & D) unit should be established in the Directorate. 

The team will provide a final report which wiu include, at a minimum, the following points: 

a. an analysis of the Directorate's mission into specific objectives; 

b. a description of the professional, technical and administrative skills required 
to administer the prima7 education system; 

C. recommendations for the organizational structure of the Directorate based on 
the above elements and including an assessment of the need for a research 
and development unit; 

I 

I 
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d. staffing requirements, including training recommendations; 

e. basic job descriptions and 'scopes of work for key positions within the 
Directorate, including identification of required academic and professional , 

backgrounds; 

a specification of responsibilities for uni ts  and individuals; 

g- an estimate. of annual capital needs and recurrent costs; and, 

h. a description of the relationships between the Directorate and the rest of the 
administrative structure in the divisions and districts. 

111. Ouafifications 

Each of the two teams will consist of an educational specialist and an organizadon 
development specialist. The education specialist should have a doctoral degree in educatim 
planning and management; the organization development specialist should have a doctoral 
dzgree in organization development or management. Equivalent experience may be 
substituted for the doctoral degree. Other qualification for each team member include 1) 
at least five years experience working with educational systems in developing countries; 2) 
familiarity with all aspects of primary education, including administration and management, 
curriculum, instructional materials, teacher training and related areas; 3) proven capabilities 
in report preparation and successful team leadership, and 4) knowledge of Pakistan's 
educational structure. Familiarity with USMD project design and implementation 
requirements desirable. 
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LIST OF REFERE-NCES CONSULTED 

Reference 
No. - 

Title. Source. Date 

1. Program Grant Agreement between the President of the Islamic Republic of Pakistan 
and the United States of America for a Primary Education Development Assistance 
Program, June 6, 1989. 

2. Primary Education Management, N o ~ h  West Frontier Province and Balochistan, ' 

Teachers' Resource Centre, Karachi, December 2, 1989. 

3 
J. Educational Year Book, Session: 1988-89, Management Unit for Study and Training 

(MUST), Peshawar, September, 1989. 

4. Important District-Wise Socio Economic Indicators, NWm, 1988. Bureau of . 
Statistics, Planning and Development Department, Government of NWFP, 1988. 

5. Primary Education Development Programme (PCl), North West Frontier Province, 
July 1989--June 1999, Government of N.W.F. Province, Education Department, , 

Peshawar, October 1989- 

I 

6. Annual Workplan for Primary Education, North West Frontier Province, Pakistan, 
Fiscal Year 1989/1990, October 25, 1989. 

7. Basic Education for AU Statistical Profile, 1981--1990-2000 by Sarfraz Khawaja, 
Islamabad, 1989. 

8. Project Identification Document, (PID), November 28, 1988 

9. Working Papers, Primary Education Development Program, Pakistan, Institute for 
International Research; Creative Associates International, Inc., April 1989. 
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10. Program Assistance Document (PAAD), Pakistan Primary Education Development 
(PED) Program, Department of State Agency for International Development, 
Washington, DC, June 1989. 

11. Staff Appraisal Report, Third Primary Project, The World Bank, May 28, 1987. 

2 -  Staff Appraisal Report, Sind Primary Education Development Program (FY9P-95) 
The World Bank, December 14, 1989. 

13. Pakistan Education Sector Strategy Review, (White Cover Draft) World Bank, 
December 1987. 

14. Primary Education in Pakistan, Prepared for USAU>/Pakistan and the Government 
of Pakistan by Development Associates, Inc., July 1986. 

15. Report of the Pakistan on the Status of IfTomen, Pakistan Commission on the Status 
of Women, c. 1985. I 

16. Job Manual for Divisional Directorate, District Education Office and Sub-Division 
Education OEce, N W  Prot"mce, Educatior 3epartment, Management Unit for 
Study and Training, 1980 and later years. 
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I I 



I .  Annex 3 

P a g e  5 
I I 

I 
NWFF: D i r e c t o r a t e  a+ Elementary E d u c a t i o n  I .  

I Basic Dats by E i v i s i o n  and E i s t r i c t .  1937 

I 

TEACriEFiS I 
I - -  

Primary Masque Middle High 145s l o t a i  i 
I 
---_____lll____lll-__-------l-------"---------- ____l_"l___." ___--_-.------------------------- -.- ----- --- ---- 

I H A  ZAI.?A 
Ahbat tabad 

, f'lale -3 - '  (:1?4 461 i3t:!7 1 ,55(:i 
! I zema l P i , 068 233 254 - T o t a l  .:., 162 46 1 1,045 1,914 
I 
, Mans~zht-a 

1,976 426 789 988 Wale 
Female 8(:19 1 5'0 171 

I T a t a l  2,785 426 C?79 1,159 
i!::o17is tan 

I 
174 16 49 Hale 315 -- . . Fcrnale .S . .  

I 
I Total 548 174 16 49 
1 

D i v i s i o n  Totals 
Wale 4,385 1 (116 1 1,612 2,587 

I I -ema le 1 .'711(:, Q 428 535 
Total 6,295 1 ?C)61 2 " <:14C1 3 ?  122 

I 

MALAt::APID 
P Chitral 

Male 465 12t3 .$ 40 2 276 ; ' 
I Fernal e 145 1 6 49 
I Total 6 10 12t] 292 45 1 
I 

D i r  
I Ma 1 e 1,759 ~ 7 7  .-,.-a re- J& / 894 
I 
I Female 424 77 7'7 

fatal 2,1e3 335 634 973 I 

Malakand 
I 

Ma 1 e I=- 159 174. 947 I JLO 
I.  F e m a  l c ~  254 4 1:) 5' 

Tctal 774 159 --h- 

I F .-• 4 637 
! Swat 

Male i j  469 426 1,078 1 ? 4b6 
F m a  1 e 636 1 (1) i:) 1 Q~:I 

Total 3 , 1(:)5 426 I ,  178 1,566 
Division T o t a l s  

Male 5,213 1 , (:).78 2,109 3, 3 ~ 7  
Female 1,459 t :) 253 318 

1 ,036 - -7 5 CI- Total 6,672 e .:. , be , 
MAEDfiI\I I 

I Mardan 
Male 1,340 318 375 ?57 

6 4C1 59 -:-I3 .* h 

I 
Fans?. E?, 

434 IF159 Total 1 , 9 8 t I  - ZIE 1 
5 r ~ a b i  

I 

Male I ,020 243. 313 879 
I Female ~ 3 8  29 14b r- 

Total I ,  558 .J 344 1 t:123 24" 
I D i v i s i o n  Totals 
! Male 2,3,5<1 56 1 690 I ,  $56 
, Female 1 173. (2 8s -34g 
I 

T ~ t a l  3,53s 56 1 773 2,184 I % 

I 



. , . . - - - 

P a g e  6 ,  
I 

I f ESkiCil*JfiR 
I ppc ' - nawa r 

427 32.5 j. ,357 '230 
I la ln 2,274 5.11.; 

1 - 1,145 "97 
.-A A , 443 bq. 1 ,984 .r m a  l ,z 

427 
I Tatal 3,419 1,153 1 , 1 3 ~ 5  i- 

.7.+ ij. 7 , ij 5' ti 
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ADMINISTRAT 1 VE STRUCTURE OF EDUCATION SECRETARl AT (NWFP) 

Secretary 
Education 

. I > 

Additional 
Secretary 19 

b t d I . I - 

Deputy Depulp 
Secretary 
11 

S.O. 

4 

18 

1' 

Chief 
Planning 
Officer 

S.O. S.O. S.O. S.O. S.O. 
General Schools ENPT Technical Coordi- Directives 

4 

nation 

19 

mg 
$ 
tn 
0- 

1 % 1 I 
b a 1 

Stati- 
stical 
Officer 

., C 

Planning 
Officer 
I 

Stati- 
stical 
Officer 

s 

Planning 
Officer 
I I 

I I I 
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ORMNI GRAM F O R  01 RECTORATE OF SCHOOL EQUCAT I ON 

(Excluding ~i e i  d O f f i ces )  . . . .  . . 
, . . . 

. , 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . .  . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Director 
Schools 

I 
I 

I 1 t. B 
I 4. . .5 1 

Deputy Deputy Additional Registrar 
Director 18 Director 18 Dircctoress 19 Developmental 18 
Planning & Adalinistration Exari~s 
Statistics- 

v C - A J w 

Assistant Ass't Assistant Assistant Assistant Assistant 
Director Dir- Directors Directors Registrar 
Extension 

L 4 b .  r b  i 

17 17 17 17 17 17 17 17 f 7  17 17 17 

f 

z 
1 
CO >< 
VI 
0 

C; j--*' 
*.G,- 

- - - ......................... .... .. 
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15 16 16 15 

(1 7-Selection Grade) ( I  7-Selection Grade) 
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3 
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U1 
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4 3  
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NWFP: Management Structure Study 

Sub-Divisions: Number, Lncation, Numbers of Schools and ASDEEOs 

Numbers of Elementary ~ch-ls* 
Pnrnary Middle T d  

M d t  Female Mosqu Male F e d e  Malt 
- - -  --- --- --- ------- -+- --- --- --- ------- 
444 246 236 46 15 736 
272 114 153 30 8 416 
579 254 302 60 21 893 
228 60 76 14 1 302 
55 4 70 1 0 6 0  
n 13 101 I o 91 

Numbers of 
ASDEEOs 

Mde Female 
(1:30) (1:20) 
------- ------- 

25 I3 
14 6 
30 14 
10 3 
2 i 
3 1 



I N M P :  Management Structure Study - 

I 
t 

P m j r c t i o n s  of Key V a r i a b l e s .  1989 t o  1999 4 

B a s e  1 i n e  Basal i n e  
I 

1 
I 

Year Year Tarc ; c t  Y C L ~ I  - L9Tc?L01;? 1 

I 1988/8? 1989/90 Detail h'uundod 
-----.--..--..----- --=--- ---- J-- --.-----------------------------~---------- * ------- - -.I --.------.-I 

I i PROJECTION BGSES: 
I t 

Population. Derived, Age 5-9 I 

[la I c I , 1:jbx , ~ : I I  
I 

1,512,766 
970,414 1,33&,6?Z i r e m a  1 c 

. fotc7I 2,04.5,&15 2. .2hc3, 399 ! 
P o ~ u i a t i o n ,  Rge 5-14, EducfR11 

Hale 3,300, c:,c:i~ 2 ,  &I&S,OOO 
Ferna 1 .I 2,  Oc>c:t , rjc:ltj 2. 484,1:1Ut> t 
T O ~ J I  4,3(:10~r:tij0 ~ , z . ~ B , o ~ s o  I 

E f i r o l l m e n t :  M U S T  I 

Primary Grades 1-5 I 

Malc,. Primary 718,366 1 ? 37 1 , r:,Qi:, 

147,454 =(-11:) , I:I~:X:~ i Male. Mosque 
M a l e .  T o t a l  a65, e2B 1 , 57 1 . 01:bi:r I 

Fanale. Frlrnsry -u= ~cr8.619 L , [:*a4 , t:,oc:r 
Total, Primary 97b, 985 2,655,000 1 

Enrol l i n e n  tr -. Agreeemen t Anne>: L 
Prirnary Grades 1-5 i 

Male, Primary 718.366 1,222,000 I 

ria 1 e , Mosque i 47,454 2t:)t:) 3 {:tt:l(> 

Male. T o t a l  e&S.c>c:xj 1,42Z,l>OQ 
Female, Primary 328 , (:N?I:I 95 1 , GO(:' 

t 

1 , 193, Oijt:~ 2.575,000 / . . Total, P r i m a r y  
Enrollment: From MUST "GRADEN" L 

F'rimary Grades 0-3 
Male, G 0 v t . B  Masque 1,040,176 

290,4130 Fema i e 
I 

1 ,3315,576 Total 
Enrollment: G r a d e s  6-8 1 _ - _  

PitJST 
Jr:tZ. 75s i laie .is?. 2E9 

Female 36,176 - 104,888 I 
f '  

Total 233,465 2 I 4137 ,E47 
PIUST " GRCIDEN" i 

237,435 390.C.27 Hale  I 

Feina l P 40.198 L 16.550 
552.241 Total 277. &3Z 

E n r o l l m e n t  Ratio: Primary,  Agreement 1. 
EO -6% 94 0% i*al P ! 

F e m ; t . l e  2: 33.8% TO. 1% 
T o t a l  58.4% 82.7% 1 

MeaA School S i z e :  MUST 
7 , . 

160 I  tale, Govt. 111 
4 1 51:)  ale, t9osque t 
Sf 1 5 0 Female, P r i m a r y  

Male, M i d d l e  314 4 (:I c:, 
, 

L F e m a l e .  M i d d l e  - 362 350 

. . . .  . PROJECTIONS: 1 
. . ."  _ .. ._ ..-- . . . - Number of Schaols: ~ U s ~ / ~ g r e e r n e n t  . . . . . .  U n a d j u s t e d  +or P r i ,  in Middle 

7,658 7,600 6 488 .. . Maln, f o v t .  . .  . .  . - 3, A10 4 , (jt:~~:: 4 . 0(:,0 . . Male . Mosque 
6 , 340 6 , 5(:10 2,976 I - .- , . - . . - .  Female. Primary 

. - .  - .  13 ,084 17.~78 ie, %no Total, P r i m a r y  
750 , . Maic, Middle  587 757 j - 

, .  . - - ... . sf) (:I 300 133 . - .  Female, M i d d l e  
1,057 I ,  050 I - 

. . . .. . Total. M i d d l e  725 , I  . - 
. . Adjusted +nr F r i .  i n  m i d d l e  Schools I 

t .4EB 6 . 7130 6 ,7t:'6 Male. G o v t .  . . 3,620 5 8r:~t:) 3 , 806:1 
Pla le , I-lo';qu@ 

5 , 9c:rg 6,000 3.976 f emal P. Primary 16,501:' 
T o  tsl . P r i m a r y  1.3. 084 16,41:1O 

A .. , 
I 

587 7&,(1! 775 
Pialc, Middle 

I 

--.= --..= -. L-l :--a ! 
138 . . Female Midd 1 = 1,085 1 , ICI~:~ . 725 Total. Middle 

.; . . ..--. ; L " .  . _ . . _  . N~jmbers o-f T e a c h e r s  : 5 - - - ,u , 629 ,.u &Ot:t I 
Hale, Govt. 1 9 ,9 (:lo I 

5.429 5 ,?CHI1 
Male, Mosque 4,217 -= 25,286 A& 000 . Female. Frimary 8 .  042 - 

32. is? 61,343 60 ,800 1 . - :  T a t a l ,  P r i m a r y  
1 c:1 , 133 1 Q ;r:LtI*i:* 

fi3le, ? l iddie  5,BZf : {i{ . - . -  . eCC D a r , ~  R . mnn j xc 
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Annex7 J 
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I Page 1 i 
1 

i 
t PROPOSED STRUCTURE FOR A DIRF~CTQRA'fE: OF ELEMENTARY EDUCATION 1- ! 
I i 
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I 

INFORMATION ABOUT GCETS, ITS ENROLLM 
I 
I Intake 1 S. No. Name of College Ca~acity . - Categog 

[ 1. GCET (M) Haripur 200 PTCs 

250 PTCs 
CTs(G) 

200 PTCs 
CTs(G) 

110 PTCs 

200 PTCs 

200 PTCs 
CTs 

100 PTCs 

60 PTCs 

50 PTCs 
CTs 

125 PTCS 

200 PTCs 
CTs(G) 

Annex 7 , , 
Page 2 

:ENT AND CATCHMENT AREA 

I 

Enrollmerit Cathchrnent Area / 

143 Abbottabad, Mansehra, 
Kohistaa Distts I 

50 -do- 
I 

123 Dir & bfalakand Distts: j 
57 All of the Province 

121 Swat District. ' 

50 Makaland, Swat Si Dir I&t 

120 Bannu District. I 

150 D.I. Khan Dist: i 

75 Kohat, Karak, 'Bannu and 
D.I. Khan Dist. 

85 Peshawar Distirict. 
50 Peshawar Dist: 

150 Koh2t District. 
? 
I 

1 

9 1 Charsadda District . , 

I 

85 Mardan & Swabi Dist: I 

50 Peshawar, Charsadda, Swabi 
& Mardan Dists: , 

53 Karak District. , I 

I 

49 Chitrd District. l 

20 -do- 
! 

85 Peshawar & Charsadda ! 









NWFP: Management Structure Study 
Protdyp Single Sdary Schedule for Elementary Teechers 
lndex Format: 1.00 =. Rp. 9,0001year (sac Annex Ik) 

Teachers Edu4onlTraining Status 

Years of Untrained PTC r.l2&PT CT BEd MEd 
Experience BPS6 BPS7 BPS8 BPS9 BPS11 BPS13 
===== ===== ===== ===== ===== ===== ===== 

1 0.80 1.00 1.05 1.10 1.15 1.20 

2 0.82 1 .00 1.07 1.12 1-18 1.24 

3 0.84 1.03 1.09 1-14 1-21 1.28 

4 0.86 1.03 1.11 1.16 1.24 1.32 

5 0.88 1.06 2.13 1.18 1 -27 I .36 

6 0.90 1.06 1.15 1.20 1.30 1.40 

7 0.90 1.09 1.17 1.24 1.34 1.45 

8 0.90 1.09 1-19 1.28 1.38 1 .SO 

9 0.90 1-10 1.21 1.32 1.42 1.55 

10 0 -90 1-11 1.23 1.36 1.46 1.60 

11 0.90 1.12 1.25 1.40 1.50 1.65 

12 0.90 1.13 1.27 1-44 1.54 1.70 

13 0.90 I.14 1.29 1.48 1.58 1.75 

14 0.90 1.15 1.31 1.52 1.62 1 .80 

15 0.90 1.16 1.33 1.56 1.66 1.85 

16 0.90 1.17 1.35 1.60 1.70 1.90 

17 0.90 1.18 1.37 1 .M 1.74 1.95 

18 0.90 1.19 1.39 1.68 1.78 2.00 

19 0.90 1.20 1.41 1.72 1.82 2.05 

20 0.90 1.21 1.43 1.76 1.86 2.10 

21 0.90 1.22 1.45 1.80 1.90 2.15 
22 0.90 1.23 I .47 1.84 1.91 2.20 
23 0.90 1.24 1.49 i .S8 1.98 2.25 
24 0.90 1.25 1.51 1-92 2.02 2.30 
25 0.90 1.26 1.53 1.96 2.05 2.35 



T h e  Dir~ctor of Elementary  Educat ion has 08+'eT-Z.! r 
- - ~ c . n c n s i b i  . -- 4- 1 i t y  f a r  1 grades 1-S schizels ? .  in!zl:-~.ding vcachci  

. . .  i - r . s . in in ,g ,  c u r r i c ~ ~ l u m ,  textbooi-;a an12 CIYIL W C ~ ~ P ~  i!?d under + I ,  

. J e l e g . t i c n  o+ a u t h c r i t y  + r a m  the 5 s ~ r c r t m r . r  : g i l l  plar;:. I .  
manage, m o n i t ~ r  2nd cocrdinate w i t h  a t he r  D l t - ~ c ? i 3 r 3 t ~ ~  anp - 

S~:.reaus the de..4-zlcp:nent, e: . ;p.s .n~dzn 2nd 2trlprav.s*.;nei-?t . , ' 

c l ~ m p n t a r . ~ , .  edu ra t ion .  The Dir;?ctor  wil l dele-zote tc hit.? . . 

s e r j F o r  st"+ + of a d d l  t i n n a :  ; + 4 r L 7 ? - + ~ ~ 5  & .  ..- LI.- tboze $t- :nc+_j .q- , r . i  : .  

a c z r n a r i a t e  to t h e i r  5 p e ~ i . 3 :  ty, i!? x .rder  ",has c.he/he r-5;~. .# I  

fncus up== policy issues .z.nd ass~.~ag a m.3. j c r  ? ~ s d e r s h i o  rcr je  , 

n i  adYlz,=.2.cY +lr e lem=! - :  t ~ r - f  e d u c a t i c n  !:;i !-h the Ser re ta -7  ari5 - . - nit hi^ the  ~ ; i c r g t a r i a t . T h e  J l r l r L o r  ~ : 2 ~ ~ d k 3 2 k . ?  4 Z  : .  

neca.ssary ;qi tfi other  Set r-t+ri-s ( T;insc'eF ?.?xd . ??d?l> ' < 

* " 

dcncrs ( W E ,  USAID, ADS) 2nd apprc?,*e al.?. a n n u a  L .?.Crir? 9 1.375 
, , 

and eval uz-tinns. 

F.ars@ns&ircrtly S c ! p e r \ ~ i c , e b ~  I 

t 

A d d i t i a n a l  D i r e c t o r ,  Management. I :# 

Additional D i r e c t o r  Planning and D e b . - f ~ l q p r n s n t .  
I 

:* 

A d d i t i o n a i  Dir~ctor, Fonaie and PIal,? zthrols. :ti 

S A d d i t i ~ n a l  Dj.re.=tar? S t a f f  D~\.relzyin~:11:. I 

Jab C!ual i+icat ions:  
I 
I 

Masters d e g r e e ,  preferably in EducaEicn . I 

d 

$ A t  least years of e - - ~ - - i = n r * ~ -  , , - - .  in i n q = ? - a z . - ; m . 7 ' ~ * f  - -'= r . . .-. .. - - t 
responsible positinns i n  sducat icna 1 m a n a p c m e t ~  t and 1 
a d r n i n i s t r a t i s n  . I I 

1 '  

i 

I 
I 

i ,.. 
' t 
?$ 

_ _ . __ .. _ ._ _ _  _ _ _ _  I _ _ _ _  . . _ _ _ .  . . _ , -,\ -- .. . ..- . .  . . .  . . .  . . . . ---- ---- - --.= - 
I 



# A d d i t i o n a l  t r a i n i n g  a n d  e: . :perisnce i n  r e  T afiil.I! f i ~ ; l l d c  
c,crc h as prrr j ec t management and p? .?..nn i n q  , r ~ s e z r - . -  h 3.rid 
d e u e l s p m e n t  b o t h  i n  P a k i s t a n  a n d  abroad. 

* A d d i t i o v s l  t r a i n i n g  in ~ o l i c y  'tudie:: r ~ l 3 . h 2 d  !:.L* 

% Exper ience as a Primary Schral t e a r h e r  h i ~ h l ~  
desir~able. 

(1) T e r m s  of Service:  

The D i r e c t o r  a+ E l e m e n t a r y  E d u c a t i o n ,  is .zt c a r e e r  r a z i t i o n  , . . . 
in the E l ~ r n e n t a r y  E d u c a t i o n  Schauls C a d r e ;  3.nd , ; ~ p ~ i n t r n i = n t  j ! - 
will be fcr a t e r m  o f  three years ,  xi th !z~~bsequer! t 
appointments b a s e d  upon per~orma~ice re~ .~ i cw  and the 
- i n d i v i d u . 3 . l ~  career d r v e l o p m ~ n t  plan. b 

A p p l  i c . z t i o n  " 1 - m ~  anb i n s t r u r t i ~ n s  3 ~ "  ;!% 3.i l . $ b i e  3' t!-:e , - * 
D i r e c t a r a t ~  a+ Elomen t a r y  E d u c a t i o n  O i f  ice 1 2 - ?  i 

A d d i  tionz i D i r e r t m r  f o r  f'!anagsment. .3! a:!q t h  
i n s t r ~ - : c t i i > n s ,  filing d ~ a t J l i n & ,  intorvip~.. !  zcI-!&~!le-~ -3.!>:2 
d a t e  f c r  final sclectian. 1 

Selection will be in three p h a s e s  : cne, 99 ~ l i c = i b i Z . ' c t ' : ~ ~  I - _  * 
rsster will 5e made by an i n d e p e n d e n t  r z m m i t t e e ;  twa, a I .  

corn~~i t tee  wi 1 1  ,=onduct i n t e r v i e w s  2nd c' -- f P v i s i t s  *her-5 I 

apprspri . i l . t~, rani:: c andidates and 5 1 - r b m i t  ?he .k!?!-se t t rc  I _  

c a n d i b a t ~ . ~  to t h e  S e c r r  tary $f Educati.an ; and S h r e e ,  ' .  

I - 
t he  +in31 selectinn will be male by the S e r r ~ t a r y  a+ 
E d u c > . t i u n .  

c .  

i 
: r 

, - 
I - 
I .  

. - 
' .  

: 

i : 
5-  . 

1 z-. .  . 
I - .*. >: : 
, f?:' :. 

I . , -  

I - .  
I 
I 

L 

8 - -  - , . .  
I I _  - , '. i 

. 2 '  
F< 
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D-;IBE.CTUFi'ATE O F  ELEMENTARY €PUGFIT I UN 

Educat ion , Planage~n~n t- 

z.0 Joa L t 2 r a t i a n  Pes har~ra r 

4.0 Supervis.?r E i r e c  t o r  ~f E l e m e n t a r y  EducaCian 

f he Additions1 Director  of E l e m e n t a r y  Ed1-!cati2n, M a n a c ~ e m e n t  
r - ~ i l  i b e  in o v e r a l  l charge a+ D~. . ts inesz  mmzgernent ~ . f :  a: 1 
5:=h~315 grade5 1-E, including t e a c h e ~  t r a i n i n g ,  '-his FZ ?:he 
Direct~r3tes 2 a i n  of +icer  f nr f i n a n c e ,  budcntinz,  p~t-zcnn-~z 

I 

system : r . a n a s e m ~ ~ t ,  c o n e t r u c k i o n ,  pt-gc~lr-emen tr , f ari I I?Iie= 
r na i~ t~na -nce  and d i s b u t - s e m ~ . n t c , .  T h i s  Additional; E i r - ~ c t o : p  :=<i i i 
bs delesated - a u t h o r i t y  -from the Director t h  li.si5e w i t h  - - c o r t n t s r p a r t s  i n  the Secretariats a+ Ed~_tca+-izn , .r;na~:=e, anc! 
PWC.. A sp=cif  ic d ~ r t y  f a r  the P r i m a r y  Ed:- ic . s .k i~f i  ~ P . * ~ ~ - > Z Z I Z ! > ~  

Prcgr.:?m [FEDf j ~ q i l l  be to p r e p a r e  tl:e annual trm-ichs 
prs.far;>a +or  -=ubmi=sian  t h r ~ ~ ~ q h  channels f;z ilha L!S!iITI. 
Additicnal Directar 3 1 % ~  will coordinate  i n t e q r a  t i ~ n  21 i 

cateparic3-l El e m e n  t-=rry Edu.c.atinn S u n d  in*;, w l . ~ ~ . t l ! e r  
Fravinriz l , Federal or Eutzide d o n o r  i n k 2  i n t e : - n ~ L l . ~ *  - 
c a n s i s t ~ n  t b~cl~jget  m a n a g e m e n t  r . r i t n i n  t h e  !2Irertl1r.?te. : !:is I 

oSiice w i l  l w n r k  c1~1=ely w i t t y  al L r a d d i  t i o n ~ t l  
d i r e c  tz r5  and s e n i o r  managemen+ :  t t c . m  m e l n b e r s ,  particular-l:/ 
with t h e  Additional Dirertor  fo r  Planning and D ~ ~ ~ e l o p m e n t .  

? Persen? DFre~?:l - y S u c ~ r v j - z e d  : 

8 UEFW k-!* D i r e c t o r  of Ele rnen ta r ; /  Educz.tFcn ? F F ~ s n c e .  

* n ~ ~ u t y  C .- - fiirec t o r  of Elementary Educsk i i c  n, Eudqets and 
A - rl*-~i2l-~ri t5 . 

lr- E~=v. t -v  C i r e r t o r ,  MIS and Statistics. I .  

7.0 J o b  Ouaiificationz: 

i -?a~.+ I~rs  degree in B i - t s i n e r ~  A d i n i n i s t t - a l - i ~ r - :  cr eqr-ti1.* a!er:t t 
ije(;repg i n  f i n a n c l a l  managernen t , acccxn k s ,  ~ * 2 r ? z t r - ' _ r l : t j _ ~  

e n r j i n ~ e r i n g  o r  school a d n l i n i s t r a t i a n .  



3 ien year+ exper ience i n  pr0?t -ESSi~2  l v  r e 5 p m 2 ~ 5 i Q l F  
p r m i  t x n n s  in management, admFnistzr: l l  t-on 3-!: f:ti.,rdqs?~ and 
.3ccounts, procurement , disbursements, snd t s n d e r i n ?  fo r  

I ron5tr -uc  t i on .  
I 

I 

Exper ience in Educatinnal Z u s i n e s e  A d m i n i s t r a L ~ c n  % 
highl-! dcsireable, p a r t i c u l a r l y  r e l a t e d  to i o r e i g n  

I 

dczcr p r o j e c t s .  ! 

* T h i s  Additional Di rec tn rsh ip  ir a c3 ree r  ~ o s i t i u n  in 
the  E lementary  E d u c a t i o n  School- Cadre buk is l i m i t e d  
te the f i d m i n i s t r a t i v e  ?Scrviges t r a c k  unless the 
A d d i t i o n a l  D i r e c t a r  h a s  a mastgr Teacher-s certif ic.3-t~ 
and cther  qualifications in e d u c a t i ~ n -  

qcslerti:=n Prar+z.ss :-. R e c r - - ~ , i t : z ~ ~ k .  A ~ ~ ? F ~ t a + l ; r ; r ?  >.nd I-- 

- - 
Pgsiti~g vacancies will be advertised +nt- .;t-f d 3 y=. ';c :s; 

epp?iration fnrms i n a t r u c t i c n s  w i l l  be a v l i i s b l o  in f 
the Directorate of Element.;>.r-Y E d u c a t i a n  a10174 c ~ i t h  

a ; 2 o i F c r t i c n  deadlines, i n t e r ~ . ~ # i ~ t - l  E r h s d c l e c  a n d  d a t ~  of 
- .  - .- l . r ! l .31 -3t31ecti13n. 

Selection will be made  i n  three phasse; O c F ,  ' .3 X 
quali f i c . 3 t i o n  r05ter of elicjible candidates will be 
eztabl i s h e d  by an independent izsmnittee: twa. a 
remrni t tee wii l conduct i n t e r v i e w s  . n d  z i t s  v i s i t r  whpre 
n p p r c . p t - i a t e .  r a n k  candidates, and si.t.brni t the throe t 5 p  1 

rancjidate-5 to the Director: and three, the L i ~ e c + - Q r  
1 . - r i l  f m a k e  the S i n a l  selection. 

I 

, L 

_ _ _ _  _ _  _ . --- -,"-.- - - - - ILL  I - *  - 
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LY P a g e  -I 

I 

N.W.F.F. i 

DIRECTGRATE O F  ELEMENTARY EDUCATION I 

I 

Jab Descrioticn , 
I 
t 

J o b  T i t l e  A d d i t i o n a l  Director a4 Elzmentary 
E d u c a t i o n ,  P l a n n i n g  snrJ Lk--f.;X~c!ner? t. 

BPS 19 Sa i-s.rv ~ z n s e  

Job L o c a t i o n  Peshawar I 

Strper-visor Director crf Elementary E d u c a t i o n .  I 

Job D e r c r i p t i n n ,  kesoonsibilities and Euties: 

The f idd i t imn-31  Qirector fo r  P l a n n i n g  2nd F5?b??l~pment is 5~ 
c*bter.2-ll c h a r g e  a+ the planning fnr  the syztems d r s i o n  - : 

-rEarafi I- - implementatian, e;:pansion 2nd mgnitcring $23 t h ~  

e 1 ~ ~ x e n  t"l7-f cducat . , ian pragrain and rhi .&-. ~ = r , k a t - . 2 t =  -- T !-I i s 
&-J&i t i$>na l  f i i r e c t l x r  wi 1 1  dplep.s.ted auk&srik..f- f 7 . 2 ~  the 
zire.=tor to c ~ p r d i n a t e  and 1 i a i s e  with other S ~ c r r . k a r i ~ t 5  
a n d  3.gencies r e l a t e d  to the 1j.evelapment ?.nd piinning the - .  

D i r e c  tarat-, i n c  1 1 ~ d i n g  P&D, Finsncs, C e n t r a l  Bovern;:!er:i: ..- - and 
f o r e i l g n  - !isnor p r o j e c t s  and programs - The Q d d i t i o n . 2 . l  urrectur-  

p t -epare  annual r t r a t e g i c  plans 'nr the i a p r o v t n e n k  3f?d 
eXC.s .n~ ian  of the e l e m e n t a r y  scho~ls p r a g r . + m t  i r c l u d i n g  
CP ,-=,cnrr .- d e m a n d ,  '~cilities pl .anf i ing ,  student p r ~ j ~ ~ ~ t i ~ ~ 5 ,  
and Feeor' upan th= sctrcpss [and de+cct r  i i n  r a a e h i n ~  
prcqram ob jec t i v e s .  

I r 
6.0 Fgrzans Directlv SuperVised : 

Deput7./ E i r e c t n r  nf Elementary Ed~tcztion , P l a n n i n g  - * 
* O e p u t y  D i r e c t o r  o f  Elementary Educatio~, F3ciiities 

F ' i a n ~ i n g .  

* ?asters  degree in the p h y s i c a l  o r  sociil 5CLerc?s a5 
w a ? :  as a 3.Ed or M. Ed. I 

Ten years cf e x p e r i e n c e  in t e a c h i n g .  r t a e e r c h  m d  i * 
L g l a n n i n g  in increasiog ly recpansible 512.na~;lrnen c 

positions. Q n i - ~ e r s i t y  t e a c h i n g  will partially fslfill i 

f-hi.5 r e q ; l i r e m e n  t. b u t  m a n l g e i n z n  4: zncl z t r r t r r  ic lcninn 

e ; : p ~ ~ i e ~ ~ ~ - ~ ~ :  I ~ I Q ?  ,: ! l ~ + t b \ L - ~ -  ? .I 1 % - i  Luding research 1 1 5  3 - 
desireable. I 

I 

L 

; . &  I ,  

! 
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5' eps :.z ,. I 

F'aqe L 
0-l 

- R d d i  ticna 1 training in program de\.,elop~n~.)!~?: dezi-grr and , 
ev.2"luation h i q h l y  d e s i r e a b l e .  

? I 

E x p e r i e n c e  w i t h  mu1 ti-national o r  b i - n a t i u n ~ i  pl-ogrlm5 d ... d e ~ . i r e a b l e ,  p a r t i c u l a r l * f  Flanning 2 n d  ~ ~ e v e l 9 s m e n t  
exper ience abruad . 

I 
8 .i3 T e r m s  nf Ser../ice: I 

This P o s i  t inn is an Elementary f c h ~ u f  C a d r ~  career p c z i t i o n  
, 

ar?d 3 . p ~ s i n t m e n t  will be f o r  a t e r m  c.f three g s . .  This 
I 

I 
pcc , i t i l )n  y b e  d e p u t e d  f r a m  ana the r -  Cadre and, ag 31-tch~' 
nmu l d  n*z+ be an Elemen tat-y E d u c a t i ~ n  C a d r e  c a r e e r  ~ s s i t i a n .  1 

O t h e r  t e r m s  o i  ser-vice wauld be the  samz f a r  t h e  three y e a r  
t e r m .  S l r h . ~ ~ q l _ r e 1 7 t  a p p ~ i n t m e n t s  will be b a ~ . e . f  ~1.pgn . s . r ~ ~ . . ! ~ l  
perSormance rsvicws and i n  considerat isn o f  t k e  individuals 
c3rcer d e - ~ z l a p r n e n  t p l a n .  

I 

! 

8 V a c a n c i e s  will be adver t ised  f o r  2 u e r F ~ & j  . . ~f t F ~ i r t : . i  
days .  -, . 1 

% 
I t Application forms a n d  i n s t r u c t i c n s  are a v a i l a b l e  zt thr  

- the S i r ~ c t o r a t e  of Elementary Educat ion O b f i c e  o+ 
A d b i t i u n a l  Direc tor  far Management, a1cnq L - J ~ L I I  ! 

i n s t r u c t i o n s ,  +3 ling dead1 i n e s ,  in t e r v i ~ w  sch~dulas 2nd ? 

date f c r  final selection. 

8 S ~ l e c t i ~ n  r - ~ i l l  b e  in three phase5 : i7nl=., -7n e l i q i 5 i l i t y  
t_?-'B, a ros te r  w i l l  be mad= by an independznt c c m m l t r e e -  

c c m m i j - t e c  :qi 1 l. ccndrtc t  in terviewij  and 5i.k-e v i ~ i  tz !"!h~r@ 
I a p p r o p r i a t e ,  rank candidates,  and rubrnit  the t h r - ~ e  t o p  

candidates to the Direc tor ;  a n d  t h r e e ,  the E F r ~ z t ~ r  
will make the final selertion. 



I 

? 
1 
r 
I 

A n n  E:.: =? 
F.3ge .A. 

I 
-I 

r 3 d d i t i o n a l  t r a i n i n g  in program 'development desi .gn  and 
I 

t 
evaluaticn h i q h l y  desireable. 

Exper ience w i t h  multi-national or bi-national pro~ j r?m5:  ! 
P .*. 

b e s i r - e a b l ~ ,  particularly F l a n n i n g  Feve 2 c ?men%' I - 
e : :pe t - i ence  a b r o a d .  

! - 

E 1 T e r m s  h + A e r v i r e :  ! 

I 

T h i s  P~sitian is an E l e m e n t a r y  Schoal Cadr-e carecr  p c s i t i o n  
and a p p e i n t m e n t  will be f o r  a term cF three yrarx.  T h i ~  I 

I . " pnsitign m a y  be d e p ~ t e d  f rorn anather Cadre and, as l u c h ,  , I . -  
would not be an Elementary E d u c ~ t i o n  Cadre  career ~ c r  i t i o n .  - > . -- . ; ...' 
O t h e r  t p - n s  a+ s ~ r v i c e  nould be the s a m e  f@r the thres :;ear . =- , 

I . - \  

t e r m .  SuSseasent a p p ~ i n t m e n t s  w i l l  be b a s e d  upon e n n u a l  
per f  o r m m t = e  reviei-~s and in c ~ n s i d e r a t i o i - I  oi the i n d l v i d ~ t e  1.5 

, 
I - 
I 

career de.-.!~glopme!~t p l a n .  ! 
: .  

7.0 F : e c r u i  trrren t . ,  A n p l  ic;l . t ifin and Selsction F'r?ress z I 

I 
Vacancies will be adver t ised  for- a Geriod o f  t h i r t y  # I 

i : days. I ., . - . t 

? 
x <-- 

f i o o l i c - t i g n  farms and i n s t r u c t i ~ n s  are  e v s i l s b l e  at t h e  - -  I * 1 - 
airectorate  gf E l e m e n t a r y  Educai:in, Of F i r s  rf kho I 

A d d i t i a n a l  Director  f o r  Managemznt, 31m-2.~: ~ - ~ i k h  i 
i n s t r f i c t i a n s ,  +i 1 i n g  d e a d  1 i n e s ,  in t 2 r . , f i e r u  s c h e d u l ~ . z  a ! T l  

date S a r  f i ns1  s e l e ~ t i o n .  ! 
! 
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F lue  

LJW.F.F, I 
DIRECTORATE OF ELEMENTRRY EDUCALIUk! 1 

i 

J a b  D ~ s c t - i ~ t i ~  i 
i 

! 

I: ::.3 r-y Additions 1 n i r e c t z ~  1 .O J a b  'Tit23 at: 
-.- ,,., Educat ion ,  Fernale ar Msle . r s ~ i  lools. 

i * 

r) - L. (-1 Sal3r--/ R a n l ~ p  BF'S I 

t 
- - 
t Jab L-~c:.-".rion Peshar.rar 

m - .  . . 
D i r e c t o r  a+ Elernen tat-y Educs t i ~zn  - 

The Additional D i r e c t o r  OF Element.s.ry Educat ion wi I 1  b 
cverall chargc a+ the instructicnal -  service^ fgr - "  e--A-- . ,,,& 

-- - e in I -  

.3L L G r  e.L#=> L-E! 
elementary scho~ls. She/ he ~ 1 1 1  De ne lzg .3 .~rv  r r t : h ~ r i t y  by the 

I 

1 - 
: !* . 

D i r e c t o r  tu manage the design, deveicpment, i m p r c v e m e o t  and ' *  

. - - - ,  2:-- --* r d i : ? s . t ~ s p  ~ ~ ~ i t h  
t h e  Curriculum Bu 
oi t h e  Dir~ctcr's 
o t h e ~  A d d i t i a n a l  
f ~ r  the e:.:pansFcn 
Clr-ec  t o r s  rnz.n.3.g 
Instructional 3.nd 

reau and Tax tbaok Boara . sne: rie w ~ . !  1 G f  a n u m b 2 r .  
I 

m a n a g e m e n t  t e a m  c n d  will r -~n t - k j  c i.asel y w i t h  i . '  
D i r e c t ~ r s  f o r  c a r r y i n g  o u t  al l rrspnn+ibii itles 1 - a n d  improvement of t h e  system.  :he A d d i t i o n a l  

e m e n t  t e a m  C o n s i s t s  o+ t w ~  D e p ~ t i e s  { S C ~ -  
L 

I 

1 I 

Gdninistration Service5 j and a L I. 5EEO' 5 i 
I 

6.0 Perscns O F ~ e c t l v  S u ~ e r v i s e d :  
I _ . .. 

Ed:-~.rlkicn, D e p t !  ty Ei rec tor E l e m e n  tar',' I 8 of 
I n , s t r u r t i o n a l  S P ~ V ~ C P S .  

1 D e p u t y  n i r a c t o r  of Elementary Education, Pdsinlstrb !:iS./e t 
zer-vices . C 

I 

: 9 i s t r i c t  E l e m e n t a r y  Education OSficerr. t 1 

- - 
,r ,u Job t1ualif icat ians:  . .- 

- - t M a s t 3 r - s  degree in Ed~tca t ian ,  prefera5ixb.- an i 

Eiementary grades specializatibn. I __ 

Maate? Teacher Status,  having  earned pr-vious f y a PTC * 
I 

cr KT. 

i .  
A t  l e a s t  e i g h t  years teaching e x p e r i e n c ~  in C h 9  t 
elementary grades - 

! 
I 

< :  
I 
I <  - 
i 

. ,.-. - .- -. -. - - .  . -  [ :  . .-. - .  . - .  .. .. I.. . . $.ti: ~ \.- . 









LL?= . --.. -..- 
be analyzes anu , ~ p o r t e d  ucen t ? r c u g h o u t  thP 

-. 
3 yc, tern. 

Per-~cn= Directly Sucervieed : I _ 
! 

Assistants as determined. 
i ... :T. 
i 

/ .Q J ~ l y  Gu3l i . f  i c z t i o n s :  - 
I - 

2 Masters Degree in Mathematics acd Statistics. 
I 

I .% t 
! 

S y s t e m  A n a l y s t -  X I 
I I I 

Seven years e x p e r i e n c e  p a s i t i o i > s  r c z p n n ~ i b  l~ F;nr 
I 

:% 

se t t ing  up and r u n n i n g  an M 1 5 .  
I 

I 

! I 

I 

E x p e r i e n c e  in education h i g h l y  d~sif~s"ir- 
I 

'r?. 
I 

I 

8 .  Terms af Ser*.~ice: I 

The Deputy Jirector7 MIS is 3 c.rrer p o s i t i o n  ic t h g  
I 

I 

E ~ ~ f i ~ g ~ ~ ~  S ~ h 0 0 1 5  c - d r e  - but  3 l i : n i k = d  tc 'the T)el$tv - cirertars p c 5 t  unless the J?PUV ha5 t l e i ~ a n t a r -  Edzcaticn: 
I 

I : 
I 

i 

I I 

I 
I I 

' I - - - . -- - -*.-.. . , . - r - _ I .  _ _ _ _  -. .....-. , _ . : .  - . - . , C  
. . - -- - . -  - 

4 

I .- 





5.0 J c b  Descriptign, Resp~nsiSilitios acd r)l~.ti?~ I I 
-/- I _ 

The C e p u t y  D i r e c t o r  cf Elernents~ :~~ ~ , ~ ! : c ~ . t j - ~ p  F i n s . n r i a l  ! . 

Ser..,ticre, under the delegetion o i  t h e  A ? i i t i c n s L  . Df . _ t--r+n;- _-__  ; 
naniqa!l-,~n t, will be rcspansible f cr 5 1  1 f ina: lc  < 8  1 z d m r n  ~ ~ k r a t i . . ; ~  1 

C- r-z te:~;! I -- ser.v,icez -for the provincial Szhnol=. i hi" will i n r l v d r  d) I 

Planacemen + ~f p e r s ~ n n e l  Z ~ T - # ~ E E E  ~rcsv-i.ren,mt, z!~.sbl.!t-ssr~~~o +-5 I - . .  - - -'. . - . , ~ Q ~ L ? c  ies. 1 ni5 ; ~~fi=ti-~-:cti~n. maintenance e+ t ~ i l  lti25, , - I - 
D c p ~ j z y  3 i r t c t ~ r  will be 2 ssfiior ~nage~~~ant't-?s~l i?"&l"!b"- Z Z ~  &?:ark! - 
c l ~ n c l y  w i t h  the Deputy Di rpc tors  f o r  B1-1.d:get~ ! % Z C # ~ U Z . ~ ~ . /  . ;  

S t s t i s t i c s ,  Planning, and A d m i n i ~ t r a t i * ~ : o  I 

, . - 
& . 4 z t  pe.-..- - r  ,,2(>c D i r ~ c t i x - r  t=.!.-!aer-vi-=:?d - : 

I * .  
I . -  

A s s i s t a n t  D i r e ~  em-5 a5 determined . I I. .* .*. : -. 
I _ 

. - 
7.C! g g  Qua1 i + i c . 3 t i m n s ; -  i . .  

j .  

f laatcrs Jrgt-ee in Rusiness A d m : n i ~ . t r a t i o n  F ~ ? E * ~ = S . " ?  * 

I 

$. 

degree in + i nanc i . 1  msn3gefnet-l t , .3cc"~!nt5. c~ndet-ins a ~ q  . 
procurement prac t ices .  or 35 hcol . d m i n i z t r a t i u n  - 

* 1 

$ F i ve  y e a r s  experience ifi t - e . ~ o n s i  b i a  s C 5 L ' k i ~ n a  13 
m a n a g e m e n t  , a d m i n  i s tr ;  tion cf br.tdr,~tz ? :̂? ~ c c ~ s : : ~ s  L 

procr-trrment. ,jiebursements, and k ~ n 5 ~ t - ! - n j ~  - 
E n p e t - i e n c e  in e d u c a t i l n a  1 ! ~ Q ~ ~ " E E z  zdministration % 

highly desireabl~. I 
I 

8.!::1 T ~ r t n r -  uf Service: 
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N.W.F.P. 
D 1 RECTO8 ATE OF ELEHEFJTGRY EDL!CcG,T_5-PI.j 

i 

C e p u t y  ~ i r e c  tar  Elementa7- f  Ed!-:ca ticn , F:"!~nin?. - - rrnder~ 
Je legat icn  =+ .s -u+-hcr i ty  f t h e  A d d i t i n n a i  y l ~ 3 ~ t c ~ ?  i s  
overall charge af pls.nning, ificl-riint; LiEF. m o C i k ~ r i ~ : z  2r .Y  

I 

. 
- . ~ = 7  - v A?"%L. * q + i  -- 9" :, z:--?.j c a o r f j i n a t i z n  !=f Q p r - e F s ~  . b - z m e ~  - -. 
+ I2qentar. j  r d u c . = ~ t i z n  yrcqramc . . 1 I-;;' d + ~ u t y  ai i i %.-J=rL:: c ~ ! Z E E ~ J  - 

! 
w i t h  1 other d e p u t y  arrectqzr~ . Z  G k ? - Z t ' k e * ~ i ~  pie"" L C 8  

, - 
cerformance monitcring and naqdz. . ~ . z z E ~ ~ ~ T . E X ~ ~ - . E  - ! he pepilt:C 
sisa wi 1 1  1 iaise with co:-~.n.ke!'"pat-ts 27  !-re Prrz.v-,inej-a j 

F. *. 
Sccretarizts af E d u c a t i o n ,  r ' i n s . o c ~ ,  ! n i z  af F Z C P ~  
wi 11 eeners-te l a n ~  t e r m  p 2 n d  pro2 ecr iens based upoq 

p ~ r f o r m a n c e  evaluatian 2nd s r s t e m s  exaansion 2nd I 

inprovemen t . I 

U s s i s t a n t s  as d e t e r m i n e d  - 3 

7.0 j o b  Q u a l i + i c a t i o n s :  

M. Ed c o n c e n t r a t i o n  in planning 2nd .3ev?iocmrnt  P 

Gt least seven years G $  e::per"Ence ir: t e a c h i n a I .  1% 

resenrr h , program planning and ovalcation. 

Additional t r a i n i n g  in ~ ~ ~ r - a t ~ ~ ~ i i  p i 3 1 2 1 1 i ~ g  a ~ d  .* 
performance based e v a l u a t i o n  h i g h l y  desireshle. 

I I 

E::perience with 3 ..- r +~znde6 prcj-cts h i p h i y  I X 
desireahl~. 

1 

I 

8-<I  T e r m s  0- f  Service: 
I 

j 

This  D9put.f Director of E l e m ~ c  t r r y  EJuca t i o n .  F lann . ing  i C  a I 

I 

I 
I 



I 

L ... f i p p l i i a t i o n  f o r m s  and i ns t r uc t i aos  2'9 .c.vai :.sbla e t the 
- 0.f +-he D i r e c t ~ r a t e  cf Elcmentsrv Ea:-~.cat~~.?n - . . - - -  

Additinnal D i r e r t g r  fo r  r<anage~c:-: t , 2 ~ s n g  ;.rite 
i n s t r u c t i o n s ,  +il ing d ~ a d l  i n e s .  intzr%+,:ieu z rhrds les  2nd 
date +or  final selertioc. 

.Y. S ~ l e c + _ i o n  will be in t h r - e ~  p h s . ~ ? ~ ~  : D.!E, -7r7 ellgiblii k:-f 
r n s t e r  wii 1 be made by an independent ccarniktce; k w n ,  i 
committee wi 1 1  conduct int-r+..ri!:~-::s 3.: - I  - - - -  ?P -.='.= i * =  w ! ? l r &  
a p p r o p r i a t e ,  rank  candidates ,  and suSmi% the three top 
c a n d i d a t e s  t12 the fiddi'ic;na? D F r r s  t c - r  fo r  F ' l l n n i c g  3.r;d 
Q p v e l ~ p ~ p n t i  and t h ~ e ~ .  Rddj .  t i o n 2 . l  - - .. L ' r r ~ c t o r  ri1T 
make t h e  i i n . 5 1  seiectian . - 

? I 
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D 1 RECTORATE O F  ELEMENT A17_Y_EDULit.flT I0P.I . -- 
I 

I 
I 

Deput-f E i r e z t o r .  a+ E:! e c n e n  ri.2t-..-f 

Educational F,=.cil ~ t i e c  F i 3 n n r n 2 .  : 
I 

BFS 18 i 
I 

P ~ s h a c ~ ; a r  ?I wi tt! , -i,,ren t t rave f + -c- 7 ,  

k h r o ~ t g h ~ u k  t h e  prov incc .  ! I 

The Oeputy Director, E d u c a t i a n a l  Facil . i f i e ~ ,  . .  w i i  l Se i+ 
chars= of p l a n n i n g  the Directarats'~ cr.v*l: w n r k : ~  a5 re: 1 nr 
f o r  ~ m n = t ~ ~ l ~ t i o n  ~ ~ p e r ~ i z i a n .  This nf +Act ::-+z i l  cdordinzte 
with other  oflires f o r  s c h n o l  m a ~ - g i n ~ ~  .3nd pcpirlsticp 
profiles and will establish locatiozs 'or new ~choo in .  ond 
p r ~ v i d e  ~ c i n 5 u l t i n g  a r ~ h i t e ~ t ~  d ~ d  c h n t r d ~ t o r ~  y i t h  thk 
educational requirements f o r  t h e  schools, h ~ c  tels  m d  ~ i C i c &  
rscilities. In a d d i t i o n  the Deputy O i r e c t o t -  will dstabliah 
~ t a n d a r d s  far building spaces by iunc t i c ? l ' l c  -: s a n i  ta t iun  an$ 
security. T h e  Deputy  D i r e c t a r  will appruve ccmmuni5s:**  danateC 
s c h ~ o l  sites based  upbn costs f o r  zits prep3ratiCm:, 
p r o x i m i t y  to chiidren-5 h ~ z m e s ,  saiety ~i acce.=s = m . & l i ~  
children, health hazards, and t he  like. 

I 

7.0 Job Clual i+ica t ions :  

Graduate A r c h i t e c t  o r  C i - ~ i  l E n g i n e e r ,  h 

$ fit 1 ~ ~ 5 1 -  I(:) years e x p e r i e n c e  in c i - ~ i l  c - : a r i . r ,  tETid=<s t 

2nd c o n s t r u c t i a n  supervision. t 

; 
3 T r a i n i n g  in edur.s.t:onal i a c - i ~ i t i n c  p l 3 n ~ i 9 p  hLghl*; 

desireable. I 

i 
I 

% Willing and abl& te undergo ZbCFt  i++r:q ! ~ ~ ~ ~ ~ . ~ t ~ - ~ n a f  
facilities planning c ~ u r s e s / i n t e r n - = h i = .  i 

I 

I 

1 .- 
1 
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8 A b l e  tu t ravel  tu d i s t m t  s c h a u l  sites over a-j i -F+icul t  : 
t s r r a i n  f o r  -,c hoal si tc 5electir;rr 3nrf c~:r?.ztrncti.c+n I 
supervision. 

8.0 Terms uf  Service: 
1 

T h i s  p ~ s i t i ~ n  will be  r e q u i r e d  f o r  tke Ei : -ec tc ra te  +or  at : 

lEa5t +_en years .  I t  will r iot be a C a w e r  I:iementr!-y i ; r h ~ s L  : 
C a d r e  position but pay and allowances will he 2qu~ tsb I .e  w i t h  j 
!=.2.YFeY deputy d i r ~ c  ta r= .  AppoFn t m e r i  t ~ - i  1 1 b.5 f o r  t h r ~ e  vears 
w i t h  subsequent t e r m s  based  upan ann~-:al p~r+crnan::~z r s v i ~ t - ~ c  ' 

rand wark l o a d s  a i t e r  all prl2gra.m c k v i  l w s r k ~  a r ~  
comple ted  1 .  

I 
7.0 Recruitment, Q p ~ l  ication and Selecti~n P r t ~ ~ c ~ s  : ---.---- --... --- I 

+ b'EIcancie5 will be F a d v e r t i s e d  + o r  a p e r i n ~ i  of thirtsjt 1 

d a y s .  

t: Application d o r m s  and i n s t r u c t i o n s  arsz zvail .3 92.5 at the 

D i r e r t s r a t e  of Ele rn~r r  t z r y  Edr-tcaticr,~ D-f f k-=E a=:+ .the 
Addi tiunal Direc to r  i c r  M a n a s e m e n t ,  ~ I , = . F I ~  w i t h  , 

i n c , t r u r t i o n s ,  filing d e a d l F 1 2 e s ,  i n  ter-bisw s c h ~ d : - 1 1 ~ ~  i t ? ' L !  
7 date  fo r  final selection. 1 

f 
roster will be made by an i n d e p e n d e n t  committee; t w o ,  a I 

c o m m k  t t ~ e  wi 1 l canduc t  in t c r v i ~ v ; r  2.nd s i t e  visit5 w h ~ t ~ a  ; 

a p p r a p r i a t e ,  rank ta~didatss, and s u b m i t  the k h r ~ e  k ~ p  ' 
c a n d i d a t e s  to the A d c i i t i o n a l  E i r e c t c r  o-T E I ~ , n e n t a t - . J  ' 
Education, P l . z . n n i ~ g  and DeveLcp:x~n t; and thr~ae t h e  1 

:?dditional I l i r ~ c t o r  wil l mal . : :~  the final s e l e . - , t i s n .  

I 

I 

I 
! 

i 

- I 

I 



J a b  D e s c r i p t i ~ n  . 

1 .  2 ~ 9  T i t l e  De put*{ Direc to r5  a+ E ;_.:;*efj t . 2 ~  y 
~ 7 p p . f  i rp5 ? .-- . A h -  Educa1:ion ! Ins.trt!c tior'la 1 

Female 2nr.l Mal.2 S c h ~ ~ l s .  

5_,&ls.r.i. . R a n q ~  FF'S 18 

Jab  - Lacation F'eshawar 

Suget-v - j - s ~ r  - Addi  tianal E i r e c t a r  -2f Elt?mentar./- , 

Edt t ca t imn ,  Fernale ar Msle zzl-~clzl~.  

Jcb E~scripticn, Resp~nribilities and D l - \ t i e s _ : _  

The Z e p u t y  D i r e c t o r  o-f Elementary Eduxa tFcm,  In~tructional 
Snrvicas, under deleqation f r o r n  the Aa~2FkFnn.s.l Eli rec tor ,  i'i 
the  z.enior  staff member i n  c h a r g e  a+ t h e  e d u a t i o n a l  
prcg ran], including curr-iculum, .ke+chinq z i l t h ~ d ~ .  
i n ~ . t r ~ : . c t i o n a l  materials, and mes.=.~_:.r~~mrr-er-i*: ~7 j.ear-!~-i.:-:m~ = fzt- 3 1 ;  
g r a d e s  1-8 elementary achaol.5. S t , t , / h e  wi l l v>orL: c losol y wi.k". .- - 
o ther  Deputy Directors for the sxpaosiun a n d  imprnvement nf 
E?~mentary Education. The Deputy  wi l 1 ha\:,r a d i r e c t  line 
-Func t ion  to the Additional Director 2nd 3 rast-d i s a t i a s  
r e s p o n . ; i b i l i t y  (d r j t ted  1 ine) w i t h  kat!? ADEEO' C. < i n s t r ! . ) . r t i = n  ! 
and ASDEEO-5. T h e  Deputy  wi$ l be the m a i n  liais~n with t h ~  
I Eureau and T e . w t t ; a ~ k  Btr?ar-:A. 5heii-r~ t*:FII work 
c ic,sel;?# the Deputy Dirgrtcrc f o r  T e a c h e r  T r a F n i n , ~ .  T h i s  
nS+i re  also p ~ i  11 r f i a i n k a i n  ! :  pra f  !?-sic-rial , 

~ r g a n i z a t i a n r  as they r e l a t e  to p r o - f s s = i s n . s l  z!:sfid.~tr:ds. 

Perscns D i r ~ c t l v  S u ~ e r v i s e d :  

:$ R s s i + t a n t  O i r ~ c  tors as d e t e r m i n ~ j  . 

13 PI,Ed, preferably w i t h  an P 1 e m e n  tat-*.+. sr hco l .z 
specialization. 

:# M a s t s r  Teacher status, h a v i n g  ~ a r r l e d  ! 2 t - ~ ~ i f . Y - ! 5  17 2 Pf C 

f least 5 years e:-:peri,efir~ in ~d!-!cz.ti~~ri.;.? I;~ar;~gernent 
as a head teacher, head master, GSEEECJ DEE'?. 
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.% A d d i t i o n a l  t r a i n i n g  in i-nstruc t igca :! ~~-tpe!-.~.;~cLafi . 
t r a i n i n g  of teachers ,  ci-~rrir~~l~-iin ~ t -  :~1~3zi~rt?fnef l i l .  ~i . 

l e a r n i n g .  

'& E : . : a e r i ~ n c e  i n  ncn-gs . . , ,~rqmenf-al  s choe1 . z  ir:.-:~! . i i : : t ~ ; . b , ' ~ . k i ~ ~  

programs both in Pal-::is=,tan 2,nd abroad i?~-.gl- i iy d~ :a i r -~ab le . .  

. T e r m 5  oS Spy*/irz: 

s T h i s  D e p u t y  D i r c c t o r  of el em en tar,^. Ei: !~cai : . i~r~ ? 

I n s  t r r i c  tion, FernaleYMa le s r h o ~  ls, i.2. 5. 1 areer pcsi ti-2r1 ' 
in t h e  EIemen t a r y  Edircai:ion Echo=% 5. C3ei-e ; ar?d 
appointment will be f o r  a t e r m  (15 t h r - Q Z  vears, w i t 1 3  
s u b s e q u e n t  appoin t m ~ n  ts bsstzc~ upon per+crmavce r e - . t i e w  
and t h e  i n d i ; * i d u a l r ,  csreer de~.~el . - r~,~!~n?:  ~ ; : ? . t ' - : -  

9-0 fiecr~!i t m e n  t. hnpL i c a t i o n  and Selectian Ft-oc~?z=i t:- 

F . . 
1% Vacancies w i f  1 be a d v e r t i s e l  -fcr .2. ;t?:-roa cf t3irt?,r 

days - , 
4 . . 

f Application f o r m s  and i n c , t r ~ t . ~ k i . s n  a-..aj-lab;?~e zt t-,i>g 
.* u i r e c  to ra t=  =+ E l p m p l ~ t a t - ; ~ t  Edrrcatizxi~ O g f  XJZ ad thi-- 
r k ! d i t i ~ n a l  Directar for I.lanaqe!rre!?.k? 3.iang w i t h  ; 
F n s t r u c t i c n a ,  filing d e a d l i n e s ,  i n t ~ r v i e r u  ~ ; ~ 1 7 ~ d r _ t l ~ %  2nd , . 
date f a r  final selection. 

&- ,.-. Selectimn will be in three p h a ~ s s  : cne, an . s l F ~ F b i : i t : /  , 

r-=stet- wil l  be made by an independent r o m m i t t e e ;  t w o ,  a 
. . 

r ~ z n m i t t e e  wil l c ~ n d u c t  i n t e r v i e w s  and s i t e  V b E i . ! l 5  where 
a p p r a p r i a t e ,  rank c a n d i d a t e s ,  a n d  5 u D m F t  t h e  t h r ~ e  t=p 
rand ida tes  to t h e  Gdditianal D i r e c t o r  o i  Elemen  tar^ 
E d u c a t i o n ,  .Female/Mal~ Schools: a 17 d t h r e e ,  the 
A l r f d i k i a n a l  Director will make t h e  +!'inal z.elec tian. 
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I J a b  D e . ~ c r i a t i ~ n  

I I 

1 mi: Jab T i t i 1 1  Eeputy D i r e r t ~ t - 5  :!+ r m r 2 n  .t- 3 1%:' 

E d u c a t i o n ,  g + d m i n l s ! : r a t i v e  K . ~ - - V  - - - .  .,..--- i ; 

Fernale gr male srhooic. 

R " L.[) 5;113v-v P.?.!>qe -- EPS lB 

- .:..t3 .Jlab Li;;;.tion 4 --- - Peshawar 

2-. ,? 
+. 

A d d i t i ~ n a l  PFre~~tor -. r ~ e r i c p  t a r y  I 4.0 %~~pervisz!r  
Education, Female  GI- m a l e  ~ z h ~ ~ 3 ' 5 ~  

5-11  Jab D ~ s r r i a t i o n .  Responsibiliti~s and Dufi,iec;:- 

The D e p ~ i t ) . t  E i r c c z t a r  o-f  E l ~ r n ~ n t a t - y  E d u c a t i c n ,  i - l d r n i n : ~ s - i : r a t k ~ i i ~  
Services,  under delegation of the G d d i t i c r s a l  Eit-i.lcfrc?+'-, is i n  
charge of all administrative services f o r  the qr3de5 1-B 
- Z + B I : ~ O C ~ ~ ' ~ .  S17e/he will bqork 1 .  w i - t h  i - r .k l~er - -  A ; d d F 4 : ~ z n a l  
Directorl=, +or .the e::pansicrr? a n d  imcro.-!'ernen t-: o -  'the ~ ~ : - s ' E c " m  ta 
assure +.hat scho~ls are f u r n i s h e d  and m a i ! :  t z i n e d  . c n . l v ~ l ~ l  ,- I- rec- 

and f c ~ u i p m e n t  procured and d i s t r i b u k e d ,  scd zalari~c ... . 
disDur-sad. She/i-ie will also w a r k  c l i z se ly  w i t h  E ! i s t r . i c t  
GDEEO'S cf Administrative Services to p r e p a r e  t h ~  kCF and 
O t h e r  documents related. tn the 13t-derlbf iil.?.!l.3qesef7t O-f i 

a d m i n i s t r a t i v e  services.  



Application f~rrns and i n s t r u c t i o n s  a re  ava i lab le  ak the * 
Directorate o.f E lementary Ednca-k i r l r~  of+ice ~f t!x? 
A d d i t i r r n a l .  D i r s c t o r  for  P(an=7qenlent :, s lor?r l ;  w i t h  
~ n ~ t r ~ t c t i ; ~ n ~ ,  filing deadlines, j-l~$:er=..r.i-zt- sc!-;.-.dt;les 2nd 
datz f o r  final ~ ~ l e r t i ~ n .  

Selection 6 1 1  1 in three phases ; zrl&l tzlj-!2j..hiii5...< I * - 
~;:*JJQ? a raster will be made b.; an i n d ~ p c n r t c n t  c'ommii : tee- 

cotnmj-ttee r q i l l  conduct  i n t e t - v i e w s  2nd 5it.e % . T i . s i t ' = ,  r.:~ers .-- 

a ~ p r o p r i a t e ,  rank c a n d i d a t e ~ ,  and z u b m i t  t h e  t h r ~ e  t o p  
c;rn,j idater ,  to f-hp k d d i  tianal D i r e i : t : ~ r  nf Ele?nen tcrry 
E d u c a t i a n  , Femal~/MaXe S r h o ~ l s :  and t h r - ~ ?  :, the  
F i c i d i t i m n a l  D i r e c t o r  wil l m a l . : ~  the -Final z--e'lsit.ki13fi = 



I 

I 
I $!r:n*:: --. 

------.-.---- "-- - I .--- Fsqe -2 
I 
I LW.F.P.- b 

, QjBECTORATE OFELEMENTARY E_D_DUCc&Tj".U!?J. 

, Jsl> C)~s~r.i_,gtipn 
I -if- 

- E 2 ~ ! n e f i  y 1 .~11  ,Job  it:!:? !JE?PI_I ty D i r ~ r t o r ~  L? + , 
I Education, 'Tea+her T t - a i n i ~ . ; q ,  Fl'in.2.l~ i2r 

t'lale schfscj ls  I 

2 . 0  S.als.:.r-..-f f i 7 . n ~ ~  - ---------- BF'S 13 
i 

I 3 .  (11 ------ J a b  Lrzca.kFan peshawar, w. i th  fr-egu.en t tr-s.'+"L GfiEr  
in t h e  15 d i s t r i c t s  

4, (13 Superyisar 6 7 d d i t i a n a l  D F r e c t a r  $ m y  Eisnen tary 
Educat ion; S t a + f  Development. 

t;- - 
4 .  Job E e c . ; c r i p . k i o n .  F : e s ~ m n s i b i 1 i t i e ~ .  -I,CIC! C"-!ti?>~ I 

-." 
The D ~ p u t y  Dj.rector(5) f o r  Female c!r Male fes.cher !raining 

i w i  1 1  5~ t h e  f iddi  t ianal  Oirnct~r' 5 m a i n  4 . d - . - ( i ~ ~ ~  .f ql-- +:he 
Teacher T r a i n i n g  program, inclsding t = e r t i + i ~ a t i ~ n  a n d  

+- p ~ c i 5 - 3 5 i 0 n b l  ~ t a n d 3 . t - U S )  C U T ~ ~ C U ~ Y ~  tearhCr ,~rppl.-r anrl - 5 ,  demantAy d , . . a m i n a t i a n 5  2nd facilitiec. Thi.5 Depu+:v L ~ ~ L I  . - 
cc r . rd in  3 . i : ~  ( d o t t e d  1 f u n c t i o n  j w i t h  PEE;?' 5 and GCET -- 
principals to m a n i t o r  the performnnce of PTC a n d  L !  
g r a d u a t e s .  The Deputy  will c o c r d i n a t e  w i t h  all other teach+r 
t r a i n i n q  schemes so t h a t  certifi~atinn s t a n d a r d s  can be 
assi- red. R n ~ t h e r  p r i m a r y  a c t i v i t y  cf this office ? . r i l l  i-cl ta 

I 

plan and c a r r y  o u t  in -serv ice  t r a i n i n g  .for- l3CE-r tcacher  
I trainprs. Anather majar a c t i v i t y  will b~ the ~2lanning a n j  

implementing nf all r e c u r r e n t  i n - s e r v i c r  t r a i n i q g  fir 
tes,chprs, i n c  l u d  j-ng 1:rs.ining n e e d s  2 . ~ 5 p ~ c , m e r ~ j : c  ? f o i~2i.-j(j? 

~ ; t u d : i e r . , ~  ~ z a u r d i n a t i c n  w i t h  p ~ r . f o r m a n c e  r e * / i e w s  ior  t r ~ i q k n q ,  I 

m c n i t o r i n g  and evaluation. 

I 6 .  F'erz1,orrs L j i t - e c t l y  Supervised L 

Assiz.tan ts a5 d e t e r m i n e d .  8 

7.0 Job Gual i f  i c a t i c n s :  t 

I 

M. E d .  in Elementary E d u c a t i o n .  * 
t A t  least 5 years e : : p e r i e n c ~ ?  in Tsac].?er- T r ? . i n i n g  9 

i n c l u d i n g  curriculum, PTC a n d  CT e x a m i n c t i o o ~ ,  and Fn- 
zer-vice training. 

t 

I * t::nop~Ifdge of o the r  <than GCET) syr ,k~r; :z  ni: k e z ~ h e t -  
I 

t r a i n i n g  h i g h l y  desireable. 
! 

I " 

I I 

I I 

I 

. . . .  . 
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7.(5 Job @ ~ 1 . 3 l i . F 1 . c a t i n n s :  

fl. E d . ,  w i t h  a specieli;atigc in E?ementar \ f  Ec!u.c:~~LED. * 
u-=+ot -  i I .z. ..., - - Teechsr s t a t u s ,  ha-.-#ing p r e v i o u s l y  earns-2 1 PTC X 
ur -  r 7 - -  

A t  I t 3 % s t  five years a+ experience managirlg   rhea!^, as . * . 
3.n ~ S I J E E O ,  SDEEO ot- as an 4DEED. 

i : iddl t ion& t r a i n i n g  in Elementary E d ~ t c a  t i on .  s!-!~k 3.5 t 
i g . ~ t r - u r t i o n . z l  sugervicion, admin is t t - a t i "e  set-virE?5, 

e l a n n i n g ,  rezearch o r  seanuremen t of l ~ . a ! ~ n i n ~  is h~ghl'+' 
besireable. , 

I 

E: :p~rience w i t h  innovsti:te prog rsns F.a:::isr.>n o r  * 
abr3ad h i g h l y  de~ireable. 

, 

. T ~ r a s  ai--Sg-yvice: 

3 T h i s  i s  an Elementary S$hgois Cadre  C a r l e r  ~ositicn; 
2nd . 3 p p o i n t m e r t t  will be $or a term of thrc'e -!cars, w i t h  I 

- ,uSsequent  appointments b a s e d  upnn ? e q i l r m a n c e  ! ' - F ~ ~ E w  
+ 

, ' 

snd the i n d i v i d u a  11 career  development 61.3~. 
.- 

9.0 R ~ c i - u i t m ~ p t ,  f i p g l i c r t i o n  and Seiecticn P r ~ ~ 2 5 - 5  :- 

I 
Vacancies will be . ~ d . + e r t i s e d  +or  n period t h i r t y  X 
days . 

a& .I. 2 ~ ~ 1  i c a t i o o  f o r m s  a n d  instructions are av3.i lnble a t  the 
E C ~ V - E C  t c ~ ~ t ~  E l  emgntary  Education Oif i r e  o f  t h e  
f i d d i t i c f l a ?  n i r ec t a r  fgr Managercent. alanq :.rith 

1 

i n e t r u c t i o n s ,  +i 1 ing . d e a d  lines, i n t e r v i e w  ~ c h c d u l o s  and 
d a + ~  .fur- S i n a l  selertian. 

8 Selection will be i n  three phasss : a n e ,  an rlizibility 

r o s t e r  w i l l  be made by an i n d e p e n d e n t  comrnittze; ~ X D ?  S I 

committee wil 1 conduct i n t e r v i e w s  and s i te  *./isits w ? E r e  

a p p r o p r i a t e ,  c a n d i d a t e s ,  and s u b m i t  t h e  t h r e ~  tnp 
c . s - n d i d a t e s  t- the A d d i t i o n a l  D i r e c t o r  o+ Elenen k 3 . r ~  
E d ~ - \ r a t i o n  female o r  male schcols; and three, t h e  i 

! 
Additicnal Direc tor  will make the f i n a l  s e l e c t i o n  I 

I 

I '  

j 

I 
I sf C 

i 3 ' . 

I - >.- 
' ,  
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r.J.I4.F.FlFF 
?.?S.ECTOfi3-rrEOFELEMENTAKY -C5??!CI G%E.IQL!! 

!3oh 2 e s c r i p t i z  I 
t 

I 

i 
Jot., . T i t i e  ~ ~ ~ s F ~ . t a ; ~ t  E i s t r i r t  E lzmen+3r .y  F:'2~1c"t%-'an 

a++icer, Instruc.tio!-, I F'e!":? I:? a!-i+ I 

Plale Schools) . 
4 
I 

S.?Is.--.:r R ~ I T Q ~  I ---.--+A BPS 17 

J.25 Lara3- ion  Il..".--..-l----c.-l - O n e  m$ si;:teen D i z t r i c  !: El~;~n~?!.i?Iari%:.x i 
E d u c a t i o n  Qffkces. 

I 

Sun~rx . t i - :o r  ---.* -.--.------ E i s t r i c t  E l e m e n t a r y  Educs t ian  O - F - i ~ e r ,  
(GEEO) . I 

5 -0 J o b  S e s r r i p t i o n .  F : e 5 n ~ n s i b i l i t i e s  a n d  E u t i ~ s :  

The fiDEEEi, I n s t r u c t i o n ,  is the DEEPS lead s t a + +  m e m 2 e r  f o r  I 
? 

I ns t ruc t iona  1 S ~ r v l c e s ,  a n d  will he respunsi b l e  zL2t- pla!-tninq 
and c.3 iFrv ing in-=.ervi.re t r a i n i n g  of sts f$  ?:!.a2 != !-IS r-5 = 

In a d d i t i c n ,  the ADEEO, I n s t r u c t i o n ,  will k o o r d i n s t e  with 
the ZCET P r i nc ip= , l  -for the p r a c t i c e  t e a c h i n g  'ascignmar 2; f o r  . . 
teacher t ra inees .  The ADECQ also w i l  l roard in?t i -?  innr.*.i.?tive 
i n s t r f - r r t i o n j  1 and teacher t r a i n i n g  p r o j  e r z t s  i~ 'khE zti5tri!:t 
as w e l l  as assure t h a t  rurricu?um 'ontent is r o m p l e t 2  and 
s w u e n t i a l  thraugn g r a d e  8 .  Through s t a i f  aeetln?s and in- 
= r r - v l c e  training, t h e  A D E O  wi 1 l k : i 2 ~ ~  CEEQ +11,lly ! 

I 
- 
i r ? f  a r m e d  on the status of i n s t r u c t i o n ,  pl-ipi :! 3~ i7 ie \ :~mel : !  t ? 

anrc: lmohts and putential educatiznal prok 1 cg- , .~  : i 
Di.~ . t r i rc ,  The &DEE@ will : * ~ o r k  rctoperati.;el'-. i'dottcrl! I l r l e  
$ u n c t i o n >  w i t h  SJ3EEOs - identifying in-seruice 4r2-1.riing 
needs and carrying a u t  s u b - d i v i z i o n a l  I s ~ e l  t r s . t n i n g .  

5.0 F'erst2ns Directly S u p e r v i s ~ d :  I -- 

L - r m i t ~ d  n u m b e r  Q +  staif t ra iners ,  a l a n g  wi th  br.i3qi"'b tc * 
~ z c n . t r a c t  w i t h  t e3 rhe r  + , r ~ i n e r s  and cgflt.?!7.]- specia!ists 

i 

I 

3s required +cr  in-service t r a i n i n g .  
I 

I 

I 
7.0 Job Qualifications: 

I 

X M.Ed, w i t h  specialty in elementary educati~n. 

* ,, 4- ,.- le3.st 5 yeat-5 ~; . :pgt- iencp as 3. he3b teacher. k-reac! 
ns.ster, teacher  t r a i n e r  i GCET! , or SDEEC. i 

! fit lezst 5 y e . 3 ~ 5  teach in,^ e x p e r i p $ y r . z  z.5 12. te3~i.l~r- in X 
tbs  elementary gradzs. 

I 

! -< 

.-. ..._., - . -  - .  - - -aA*. . - . -.- 
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% (1, .,. ,-.: ". j F . t F . i l . ~ . ~ l  t t - a i n i n g  in Fn-ser*.; ire +:!.;.i!~ i p q  <;*s.z :.ZIT 3.1?,2 
c!;-al-j ing ceeds ac,*sec,smentz h i g h l y  d : ~ ~ : ~ r e . ~ , ~ j ~ : l i r " .  I 

.- 8 . (I .Trt-27.z,-.~-+ 2 ~ 2  r - v  i cr3 :- 

.% Az.c. ls tant  D i 5 t t - i : :  t P i r e c t ~ r -  --i - .  =I ~ .~ le j . !  tar-.,; 
Ecif-irz,tion, Ins t ruc t iun ,  Fem.3le/Male schscl :I.. is a 
car-Epr.- t i12n in the Elementary ErfiLca-kj-r;r: C a d r e  ; . ? . ~ d  
i ~ i ~ j ~ o i n t m p n t ~  at the m-l.naqprnp114: l z v e !  -;!-:ail b.2 .fi2.r a 
L e r - m  0.f t h r e e  years, w i t h  c,c\bscquent appoii~!insE?ne=. Sascd  

I F e r f o r m a n c e  r e v i g w  ar;d tf-IF i n ! j i v i ~ : ! u ? . .  !:3.!"err 
dc!-;elopment pian.  

9 . 0  Rer-r-t!-+::-nert.k. - 1 q p o l i c a t i a n  -- and S e l e ~ t i ~ n  F'rof:1355 : 

6 

X V a c a n t i . ~ ~  r . r i i  1 be advertised f o r  a p e t - i d  o.f ' t h i r t y  
davc, . 

I f i ~ p l i ~ a t i ~ n  f o r m s  and ins t ruct ions are avai?abie at thz 
ni.=.trj,c' Elementary Educat ion  C)+-fic~; a.f t h e  AE..-LE t a n k  
D i r e c t o r  f o r  Q d m i n i s t r a t i . u n ,  alcng w i t h  i n~ . t ;~ !2 . rZ ions ,  
filing dgadlines? i n t e r v i e w  s i ] ? e d ~ i ~ $  ' .>.nti ::\3te f ~ r  

Sinal sel~rtion. f r 

.. > 

S e l e c t i o n  will he in t h r e e  p h a s e s  : a n e ,  2.n e l i g i 5 i l i t y  * 
t - o s t ~ r  b j . l i l l  he made by an i n d e p e n d e n t  c a m m - t l t e ~ :  ."-!.,la, .3 
csmmittee wi 1 1 c o n d u c t  j . f i tervip.-~= and s i t e  . Y i s k  ts &-:here 
.3~prnprkate, r a n k  candidates, and s u b m i t  +!-IS t h r e e  t~j2 

candidates to t he  DEELl: and three, t he  DEE9 w L Z  1 m a k e  
the . F ina l  s e l e r t i o n .  I 

I 

! - 

L 

i 

I 

I 

r 
i 
I 

' Y .  :F? 
\i 5 

: * , ' 
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N.W.F.P. 
~ J R E C T O R A T E  OF ELEMENTARY EBUCATIO-E 

J E ~  ~ e . z c r % a t i o n  -.----------.-- 
I 

z@b T. ik l?  A s s i s t a n t  n i s t ~ i c t  E!af iant?  r-*>* Edvr:!.tinn 1.17 - !'Jf + i r e r ,  ad mini^.^^^^. st":- ' i ' 'I~~5 : ! - - e m a l ~ .  I 

I 

and Male Schcois. 

- sa:3,?--{ g<?.n1:,3 ~ ~ ' 1 - 3  17 
! 

3 .  !:I J D ! ~  bc+:atFoq Cine a+ =.i;;-keen ; '1""'  r . . t g c y  +_~T'Y - -.-.-- "--- A +  --- 
E d u c a t i ~ z n  O f f  i c ~ 5 .  

4.0 S u p e r . ~ i t s s r  A D i s t r i c t -  E 1 = m e n  tsr--:?< E ~ t.2. -1 !A. t -j" ctn 

O b - F i c e r s ,  iEEE0). 

5 -0 J a b  E : s r c r i z t i o n ,  ----- Responsibilities and D u k i ~ ~ . :  

The AGEEO. & j m i n i = t r a t i v e  S g r v i c ~ s ,  5 thc d i s t r i c t '  5 

o f f i c e r  razE,pansj-ble f o r  1 budget .5  (A5P a n d  ipcru;-rent) , 
p r c c u r e m ~ n t ,  d i ~ . b ~ l r ~ e m ~ n t ~ ,  f ac i  1 i t i . e~  w a i n t z n a ~ c e  and 
busi17e.ss r ! ~ a t t e r s .  '_!nber. clef egat ian  i.rr.3 5kj>e JjEEt - this 
mffkrcr will assure t h a t  all C C ~ Q D ~ S  t3.f-e ar~z.rte:- I:,. 
f t-\miah&, s t~pp  1 ied 2nd maintained, i n c l u d i n g  GCET,Z.  T h s  -. 
&DEED work closely w i t h  SDEEO's a n d  staS-! t~ ~ jeve l? -  c 

annual work p l a n s .  T h i s  of iicet- w i ?  l ik~nrj:: canperati.frl.;+ r i  kh I 

the pzpcty D i r e c k ~ r ' = ,  f o r  A d r n i r ~ i s . 1 - r a t . i ~ ~ ! - ! ,  % ! I : ~ G ' ~ ? z .  .2!7d ! 
A C S ~ Z L . \ ~ ? . ~ ~ ~  and Facilities Flanning at ! P t - ~ t ~ . i . v f i t l  
f i irectayate level . Thr; RQEEr_7, In3trr_:.ctisc. z.~I: t h i f  F!5FEOf 
A d f i i n i s t r a t i v e  Seryicez,  m u z t  c ~ o r d i n a t e  t!7el !A e f  for-ks so 
tha t :  t h e  i n s t r u c t i r > n a l  prcrqrarn  will n o t  be c?ilul'ec! .'~-rtrn lac!.:: 
of S a ~ i  lities, f trrni.ttire, eq~-liprngn+-. s i ~ p p i j - e s ,  sa!?i k 3 . t i c ? I ? ,  

I 

I 

and paid teachers .  

6.0 F'erznnr D i r e c t l v  S u a e r v i ~ s d :  

* r\ r e r t i a n  o f f i c e r s  as a p p r a p r i a t e .  I 

I 

7.0 Job Qualkf i c a t i a n s :  
I 

:ir Pf.Ed or  F'I.b.A, 

Ik A t  least 7 years administrative s e r : , z i r ~ . z  experi?nce, 
pr-.ferably sf-, t h e  srhool at- z u b - d i v i s i a n a l  !e=feL. 

Gt :aast 5 years t e a c h i n g  exper ienrs ,  a r e f ~ r . ? . h l ; ~  the * 
f l ~ m e n  t a r y  level . 

L 

. . 
non-gavernmsn t z c h o ~ l  ? . d r n ~ ~ l s  t r a t i ~ n  3 E: :n~ r i ence  in 

hrghly deziireable, 
I 
I 

I r: 
: 1 .-a 
1 m *-. " L 

t 

-. .-*. . - .. - . -.. * . .,-v - ,.. -- .". . . - e:.-.z--.*.. --- --. .- -.. - -  c -.-- . c.mT.r._ ..--:-.. - :- . . . . AT-* -.-- . . . . .- I .-. 
t 
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I 

% ; ; 3  fi.z:> -- !-!u;c be able tjx wcrh caaper2.l:i..tel..+ ~,::'-tl: i- !:\1:?l-:: I 

: . r : p  -+!-tgct-~fi p o s i t i o n s q  ~ 9 t h  at tl;c 3i:-n<:.kz4.-:3 t 3  d;-rd - - .  .-. 
~ ' , u b - - I ) ~ ~ ~ f i s i ~ n ~ l  1evel~. 

I 

T p y : ? ~  : ~ 4  ZervFce: ! - -.--- --.-- I 

I 
,..- 

3 T h i s  Gssistant I2irectar cS Elemrn+ :a r .L ,  :$?c" t i an ,  
fi~mi!-,i.~.tratj.-~#e Ser*..tj-cps, F e r n a 1 s j P 1 ~ I e  ~ c ! ' ; ~ ~ ~ ' ~ s .  -3- : 
ca reer  p c r i t i o n  in t h e  Elementary Educnt ion C n d r e ;  and 
.s,pneintmentz will be + o r  a t e r m  a+ th ree  v l r s ,  :-j i th 
subsequent appointments  based upon perfnrmance '3~ie~ 
3r.d the individual's rz-3.ucer de-.feloprne17t p l X ? =  I 

I 

9.0 Recrui. i :men+. AppXj-cation and FC.~lec+ion P : - c ? e e ~ ~ . - ~ ~  

% :!acancies will be a d - g e r t i s e d  fnr 3. per:.iod oi t h i r t y  
d 3 . ~ 5  . t 

g Application +arms and i ns t ruc t i cns  a r o  ~ - r r : ! . a b l c  ft the  

E:emnntary Educatian a+ f i r e  a 3 i  the R s s f  ~ t s n t  D i = t r i c t ,  
Elnmpntar-/ E d u c a t i o n  Of Cicer, (SGmini- tL-&C. ' .vc -4 S P ~ - . J ~ C E Z ,  
along w i t h  i n s t t - u c t i o n s ,  f i l i n g  dezd l i n e ~ ,  - - 
51=hzdu le s  ancj d a t e  fo r  Final 5 e l ~ ~ k l ~ t 7 ,  

:# Selection will be  in three p h a s e s  : onr, B!? P r i ~ i b i l i t y  
r p . = + m r  --  -- will be glade by an i l- .dea~ntjent r r r m i ~ i t f e e ;  - .  t W 2 ?  3 

r _ a m m i  t-~~ wi 1 1  c a n d u c t  in t e r v l e p ~ s  and .zi '.:l5:- ):E :*~!?erE 
appropriate, r j n k  c a n d i d a t e s ,  and  ~ ~ b m i t  t h e  thr-ce t o p  
c a n d i d a t e s  t3 t h e  FEEU: and three FEEC L - J ~ Z  1 3 ~ F i l  
m a k e  t 5 e  +inal selection. 

I I _ *  

a ,"x 
I , yLb 

--- . .. - -  .. , . -. . . - * ;  I \:. 
1 



1 .  Jt7h Title Government Elemon tar-y 
I ------- P r i n c i p a ?  , 

Teacher3 lege,  +emale G I -  male. 
I 

-* 2 . i : t  5.51.3:-.~ F;'a:~nc.. ---- BPS 18 i 

- - . Jr?b L!31z,?.tion of  32 ECET La ta t ianz  I 

?,(I) S~1.2er-..*is.a?- D i s t r i c t .  El~mentary Edr-!r-rz~tiori f f  2c.l.r 1 I 
-A- Lab---- 

! DEED ) I 
I 

I 
c - 3  ---- 3 m b  5 ~ ~ . c r L g " , i o n .  ? . ' e = s o n s i b i l i - k i e c  and Gtt ties; I 

I - rhp G E T  f r i q c i p 6 . l  a d m i n i s t e r s  the schaol and is dn c h s t - g z  I 
of 3 1 1  aZ.pec+s  gf t h e  FTC snd KT p r c q r - 3 m .  L ~ c S u b ~ n g  ! I 
i n = . t r ~ - : r t i c n ,  p,hysical f 3 c i f i - k i . e ~  and t h e  p r - o f e ~ z i z c z l  and - 5 ~ 7 ~ 3 1 t  =ta++. the p r i n c i p a l  is .3 m a j a r  tzaa ?~enbnr z$ "-2 

DEE=, as wj.1;  p a r t i c z p a t e  i n  3.II  a c t i % i t i e s  r l l ~ t e "  
I 
1 

tg 2 5 ~  demand and supply 3- i  teschft-z,i  ~ a r ~ i ~ ~ ~ - s i 3 . ? - ~ + ~ ~  . IF! - 
+ z l  iowcc i nqu i r y  of teacher pe r f~ raacce .  T!:E P f - i n c i s a l  +jls i . -  

L ws3rk c l~zel y w i t h  A ~ j d i t _ i a n a l  Z.'Lf-cc?cr ci: El=:r.:zn ~ a r y  I - - E d u c a t i o n ,  Teacher I PalnFng, to a z . ~ ~ ! . r e  quai  i c y  c c n t r s l ,  high I 

.  ti-?^ p r n 4 e s ~ i s n a l  and certiiicatian zt3nd?.rds, 
planning and c a r r y i n g  s+ 5ta-f  f i n - s ~ r - ~ ~ i z z  t r a i c i ~ g .  T!-e 
Princ ip . sLl  r - ~ i l l  ca.l.r:-y a u k  apqual perfi>rms-r;~e ri"t.#ief:!s sf ali I 

st.++ 2nd assist i n  Che'seIect ion n e w  .ta-?+ w h e n  I - vacancies accu-, he &DEED. A d m i n i . s ' - a i i v c  ~"rv.ii:ez? :*$ill ! 
. . a ~ s l r ;  P r i ~ ~ i p a l  with z u p p ~ r t  f z r  ::be izain.!=2nanr~ n+ 

e q u i p m e n t  3cd s u p p l y ,  procur-ement 2nd =they 5 : d m i n i t t  ?ati=+re I 

~ . . , e r - ~ F r ? g .  +jxr  the GCE'T. I 
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1% . R", Lc3 .s t  .si;: years  af teacl-ting e;:p+srLEr-!.=e !+ ~ - . t - ~ ~ ~ ~ x - ~ ~ - ~  7- - f ~ 1 1 -  1 ..' 
i n  ths ~ l e m e n t a r . j  g r ? , t f ~ c , ~  

:k Add 5 4:iana-l . i t  in teacher t r : + r i y j r ~ z  ,, . : c r t - ~ i ~ i : l ~ - t K i ,  

ar\d n , ~ a . z ; u r ~ t n e n ~ ~  0-f learning highlt?t i i e ~ i - ~ a i z i i " .  

8 Kn~crLedqe  r13.f i n r lova t ive  s c h e m e s  ;" ?I~.?..-her t r s ~ r : l n c J  and 
non-1;r~vernrnen t cctmals h i = h l n . f  d e ~ i r ~ a n ? ~ .  

I 

8.c:) Te~!-~;:s gf  Ser-..ficp: I -- r 
I 

2-hr-. [_;CE?. f ' r i nc ip .2  1 F e m a l ~ / t J j s l ~ .  s c h ~ r >  1 5 ,  ~ . z  r?,re~:- p ~ ? ~ ? . i I : i ~ f 2  

in ?:FIE Elsment.3t-:/  E d u c a t i z n  =chcai= c2,dr-@:, 51'712 5.z~~~i!7kn?E?f l 'k  . , 

will 52 f o r  a t e r m  m f  three year -5 ,  gi. I-?! : ~ ! - : ~ s ~ q r ~ . ~ n t  
apcaintments bs.seb upun p~rfgrmar :ce  r!?'.r L pi*: .zi-,.d 
indlv.#idl_r .~ i s  career  develnpnent plan. 

+ 9.CI gerr-!-~i..~inpn,k~ fi;?~lj-c3.t:i2,7 a n d  ~ E ~ E ? I : ~ ~ D . R  Prscez:?-: 

'k .,. t.:)z,!~.~,ncj-as will be a d v e r t i s e ~ i  +or  2. ~ e r i o d  2 4  k h i r t y  
, j ~ . . f ~ .  r 

., .' 

~ c p l  + ~ r m s  2nd i n s t r u c t g n r .  3rd eeiz.i j , r b l e  a t  the % - ciz-I+rj-c+, i t  E d r ~ c ~ t i m n  O f + i l r e  af  thz  ;WEED. .. : 
$ i d m i n i s t r a t i o n  aicng ~ n s t r u ~ t ~ c ~ ~ .  f iIi2c1: 
deadlines, i ~ t r ; r v i e w  schedules a ! ~ c  d a k p  f o r  ! 

sel~ctian - 
$ Eclertian will b e  in three phase5 : 4 x n ~ ~  3r !  ~ ~ ~ s ~ ~ n ~ ~ : ~ ~ ~ g .  - I 

r s s ? : ~ r  will be made by an independent c!=r:~mS t k e e ;  tp~o. a i 
L . .  

commi t tee  wil 1 conduct i n t ~ r - r ' j ~ ~ ~ .  acd = i  l-7 : / L r ; l t 5  !.+A~~ETE t 
-2 - -.- 

= 1 ~ 1 - r 0 g r i a = ( t e ,  r a n k  c 3 n d i d , 2 t e ~ .  a!?d . z ~ ~ S ! n i ?  k t ? ~  " l h r t ?~  t o ~  .-.t- I- 

t h e  FEE9 c-;i l l  cnnb iaa tes  ka  the  DEEO: and thr-:??, 
:nal.::e the C i n a l  selection. 

1 

1 

L 

I 

I Z 

. I \  



1 . 1 .2 3 5 'I- "- .- - 1 i3 - Sub-Qlvisianal E l  .zml3-t-r-/ --- E d ~ c  ~ ~ t i c ~  
C - Q f  ficpr, ternale and !-!alp :n=.i-h<;oiz ?* SDEEO! 

2.(> Saiar-*..f Rang= -------- PF'S 17 

- .-. .:, . v .3r:b i#>!=a"ian 
------.&-.-.----A tSne 0:' the thir-ty--fa~-?r' S~,:b--:fi+iisiCnai 

Elementary E d u r a t i g n  o-ff ic:25 

4.(:? E&a~r~~.- . i z .~! -  EEEO, Female or P ! a l ~ .  

The .S!-!S-Di..~i.=in~-ral Elementary Educ . s t ion  Qffic-ec-, : a . . t h  cf.=?.?gatinrr 
- F r o m  . t b ~  DEED? is in c h a r g e  of e 1 ~ m e t - 1  ( L 3 r - ~  I .  i ~ !  ! -~~_ ' r : /h i s  
5ub-di+.;izicnm Slle/he will prrzonaliy r+:orI:; ~.t:ith ar?.d-=s :-e c;rhorrl 
Headmast~ t -5  f lzr e x p a n d i n g  and i i~?r r l )v ing  +he e d ! - ! c ~ ! t i ~ n s i  p r 3 g r z m 5  i 

in thoze zchools. The SDEEQ wil 1 + c r r n  a t e a f p t ~ - f  &.~.zizks~!!+- S=-!I!:b- 
Divisional Elementary E d u c a t i o n  Off i r e r s  ( P Z Z E E Q ' s )  ~ a $ i t h  r a t i ~  
c-f 1 : 2 t >  f a r  + e m a l e  ~ r ! ~ c ~ l ~  and l:zi:> f o r  rn.3. l~ %c!7:2a1~ tC .l.mpi-~3s..ze _.  I 

instructizn, e:.:pand e n r o l  l m e n t = ,  and deer-~ase drspouts in the  
p r i m a r y  level g r a d e s  (1-5). While record keeping is inaar!:ant ,  it 
is i.~:<pected thak the nEr.1 MIS systen WJ-3.1 a.EzI-!t"-(. t"i2t  4 ?  edu5~ nClt 
d t y m i n w t c ,  +,hat tl-te SDEEOs t i m e  w j . 1  l be 5 p c n . t  ina i r ; ly  w m r k : i r . g  
with t?EEEEO's and Headmasters f o r  t h e  i m p r s v m e n t  g d  the - , 
i n s t r u c  t i l z n a l  program, inc l l t d i n g  ef .:'ecti\.te t e a c l ~ i n g  and lii~pra-.-=.A 
pupil . 3 c h i e x 6 . a m e n t ,  The SDEEO wi 1 1  wsrk r s s p e r 3 . t i v ~ l  'f w i t h  ~t!-15r I 

SDEEG' "cr i m p r o v F n g  and expanding  the o l~ rns r? t3 . r~~*  Z C ! ~ C ! ~ ?  FrDgr.Zfi7 
-, in t he  D i s t r a = t a  ~ n e  SQEEQ 3133 will c c c ~ r - ~ i n ~ . t e  w i t h  t!?e GCET 

Principal for  in-service t r a i n i n g ,  +-racer s ~ I - I . , ? ~ ~ z  af ~ ~ . ~ , ~ ~ e r  
performancz and prac t ice  t e a c h i n g  assignments. 

.5. t:> F'ER5i3NS 5 I F:ECTLY SUF'ERV I SEr; -- .-- -- 
'5 :L. A s s i s t a n t  S ~ t b - D i v i s i a n a l  ElernenC,ary Edct.c.l.tion n5ficet-z 

< ASDEECIj ! 1 :2!3 $or Female and 1 : 3Q fo r  m a l e ! .  

3 H e a d m a s t e r s  of grades 1-8 elemen t a r t8~  s r h a ~ ~ l z  

7.0 JOE PUALIFICATXOM: 

.% p! E-J , w i t h  spec ia l  i z a t i a n  in Elem~n ta . t - :~  Eb~.~catF~r jn .  

% ~t l ~ ~ . a s t  S'\,,earz success+ul expet- ier7re 11-1 . . i17st:-!-lr(Liona1 
s u e e r * 2 i s i a n ,  c u r f i r u l u m ?  or teacher  t ~ 3 : 5 1 ~ ! 3 .  

F 



+ { J F ~ . '  r. i'...: -. " .--.- 2- 
1 :' ;:. .,J <:? ..- , 

b .,": 8-. - 
L "- 
+! ;.I , . > . z t ~ r  -., -- t p a c h ~ r  s t a t ~ ~ . ~  < at Least- !> bi-o-3.r-<i rzf : E C ! ~ Z ~ E ~ - F L ! I  -. .- -.!assrccrr\ - I -~aching as hrl lder o f  F':"T ar- :-..! . 

'k: A d d  k t i o n s .  i t r a i n i n g  in instructign 2 1  s u p c t - . ~ ~ k s i o r ~  h i ~ h l ? ; ~  
4 .  cesrreabie. !' 

'Ji . - 
-.i -.. nr.- lenc@ ,- - . in i n n o v a t i l ~ e  z fh& ln~z  - 4 r  l-?ac!-;.e~ 
' t r a i n ~ n g  , c u r r j . c ~ r ? c r m  de-.yelnafig!7t :~.?~~!.!re!;~e:rlt cf 
l e a r n i n g  a r  pup11 r e t ~ n t i a r .  - = ~ h ~ f ! \ i ~ i z  ! - L ~ ~ I ; E ~ X ;  C!e?~l i - .~?.3bfb?.,  

3.Q Tern5 -------- gf Service ; 

f-: L .L <: fi. -- Thrz Strb-Dj . . , t is i~nal  Elementar*,;. Educ 3 ti.;-{? -. . - 3 .  3. It' 
carlzer- p c _ 7 ~ i k i a n  Fr7 the Elejnent:ar-*,: Scl;i.ciz C:.?.:~T?; and 
, q . . o p n i n t m e n t s  wi13 be f c r  .3 term +_hyce *i.ear.-z. t ~ i i t k - ~  

.=uSsequent - a p p o i n t m ~ n t s  based U P ~ K : - ~  p n z ~ - f * .  re'.fj-~!:.! 
z>.r.;d t h ~  i n d  i v l d ~ t a l s  career  ideve i o p m e n u  hart . 

? .  Re.::!-!.!iikfngnt. f i j ~ l i c a t i a n  and Selectim I"'race.rE : 

Var:sncies  wi 1 1 be ad;lprti=.ed +ct- a f p ~ r i : z d  t h i r t . ,  f 
C 

d . 3 . ~ ~  f 
, . - - 

1% spp: icat igfi  +arms and instructions arc  =?;/ai i a b ? ~  at the 
C i s t r i c t  E l e m e n t a r y  E d u c a t i o n  E+f  icer  9-F the :GEE0 S a r  

Ser++, i~es ,  alcng w i + t " ,  ingt-vcd: . i r r :~.  A d m i n i s t r a t i v e  1 

f i l i n g  deadlines, i n t e r v i e w   schedule.^ and d a t e  f a r  
.?in?.l  zelertian. i 

'*- .*. zelocticn will be in three phases - o n e ,  an e l i g i b i l i t y  
ros ter  ?;ill be ;nabe by an j n d e p e n d - ~ n ? :  c e : m m i t t e e ;  k w c ,  2 

c c f i m i t t e e  will conduct i n t e r v i e ! . q s  and ~ r t e  ~ i ~ l t ~  whoi-e 
~ p p r c p r i a t e ,  rank: cand i r fa ts~ .  , and 5q-ibini.k .Che t h - 2 ~  .kc:- r 

r a n d i d a t e 5  to t h e  IjEEO; and t h r ~ e ,  t he  DEED :~i13 makz 
t 1 - e  final selectiun. 

f 

'1 



4 . 1 3  Si-igeryd-i.zor -.....-...---.-- St-t b - l 2 i ~ i 5 i ~ n ~ - l  E: lementz . ry  E!t- j~ i .cakimn 
Officer (SDEEOI. 

5.9 ---- Job D e - , c r i p t i = .  R ~ = p o n s i t ? F l i t l e s  and L)~-I~I:~E~;.; 

' T ! x  n s 5 i z t a n t  Sub-Divisi~nal Elenrentsr.:, Educa ' r i ~ n  f2f . f  i r ~ r  is 
t - e s p c x ~ ~ i b l ~  fat- the i r n p r o v ~ n e n t  of  the  instt-nil t i a n a l  pi-ngrarn 
i n  p r i m a r y  schools assiqn& (an average a s s i ~ n w e n t  o f  zfi - =thsofs - -far ASDEEQ(F) and t h i r t y  fat- AS2EECJIM). T h e  C?ZDEEQ 
is main p r i m a r y  educat ion grade= .  1: 1$5 1 pro";~.z.l.gn3l i.n 
t h e  sub-d iv ir ; ign .  U n t i l  such t i n e  a.2 pr ims t - .?  bee.;' teachers -. , 
r a n  bo fully t r a i n e d  to a d m i n i s t e r  effectively t h e i r -  srhnol, 
the ASDEEO wi 1 l assume direct a d m i n i c t r a t i v e  c!2n tt-31 &+!hers 
nzceszzry. Th= per#urmance review 0 4  k!-te AGEDEED : g i l l  be 
based in p a r t  upon the  e x t e n t  ta !$hi.ch head tearhers a re  
t r a i n ~ d  to eSf ectivel y a d m i n i s t e r  t?e i r  s ~ h a a l  , iqcluding , 

tea, I~er at.-tendance, tear hing kmpravefn~1.n t . ~me.z:~!-!'!?m~n?: ' 

pup i  1 1~,arn ing ,  increased enrol 1 m ~ n  t ? r k I_?.ze r 3 . i  , 
instr-ulzt-,ion=,l m a t e r f  sls, r lean lines^, m a i n t e n a t ~ r ~  cj cchasl. 
iacilities, s a n i t a t i o n  and goad r~laticnz w i t h  c3.t-en's anb ' 

6.0 F e r s ~ ~ n s  -- Direct 1 y Supervised L 

$ !=;ram 2(:?(E) to To(M1 primary rsr-haal hezd k ~ ~ c h e r c l  z.nd 
- L their st:a+fm 3 w i t h  a goal fo r  less d i r -o<: f_  .Zi-!!2.si-'.+*Lz1C17 

and m a r e  instructiunal a s s i s t a n c e .  





P.3.- I-. rp . : , "1 - . -. -....-...--. . 
P a a ~  .:. .:, . . 

' . 
N LJ .FzpL 

D I RECTORRTE OF ELEMENTARY EDUCAT XI@I''- 

Jab 3 e ~ i c r i g t i o n  

1.0 aJ~b T i t l e  W e a d m a s t e r / ' m i ~  trr5~. ,grz.tjes ? -8 'Schc?01+: 
(female and mz.ls srhgc:,!r) I 

, 

2.Q s a n ~ p  EF'S 15 I 

- - - .s .I-!  J12b .- ! - c ? ~ a t i ~ n  one of  725 g r a d e s  1-s .:.eh~clr 

4.0 S!l.!pervisar Sub-5i~trict E lem.:;:'? tar-; '  Edttcat-sans 
O++icer {SQEEfl) 

c - 
J . ( -I  &b Desrriation, Resa~nsiGil ~ Y ~ E ' T ;  and Ec~t-4-12~1 

T h 2  f i pddma~ te r  ( H e s f l m i s t r e = ~ ,  j ~f qr3tjei~ z - 8  . E - c ~ c ~ ~ s  i~ 
t - - e ~ ? ~ n = . i b l e  f o r  the schools p r g q r a m ?  i n c i u d i n ~  +ncil Ftiez, 
C,~;,chers p~r+srrrrance, c,rhtyoi 13.3,in tenanee, 5 . 3 ~ ~  tz.ticln 2nd' 
5.5.5 sty, mea= . . u remen  t of p u p i  1 l ea r !? ing  . =,:-:A r s c s r d  keeping . . 
I n s t i t ! - g . t l o n a l  super- .~isian wi 1 1  be rs.rr$.ed ou' the  SPEEO,' 
,=JR~ these x ~ i - i t s  will acs i z t  not r - e p l . 3 ~ ~  k h e  !-!zad;n.3~ter~. 
r n l r  as k a d ~ r .  The H e a d m a s t e r  wi 1 l asc!-11-n that pri:i>iiryj 
gra,jes teachers will be 3 f i r s t  p r i o r i f - . J  nf ~ f f a t - k  i ~ r  
i n s t r u r _ t i g n a l  as'=.ist,aficp. Hgadpastt2r ~ 4 1 2 .  i b ~ ~ l ~ ! ~  L ~ G E E ~ : /  

w i t ! ?  ASPEEUS and ADEEQs t h e  piar7ning and zarr-y2na c ~ i t  szf: -- atcurrent  in- service  training. The Headmarter  aisa wil:, 
ctzor-dinatr w i t h  p r i n c i p a l 3  i a r  p i a t ~ m ~ ! ~ k  at-rd +.~alr_!z?rial-; 

of PTC anrj CT  t ~ x h e r -  t r a i n i n g  c a ~ c f i d a t ~ r  slated in I-:e:-.:hiz 
achco l  f o r  p r a c t i c e  t e a c h i n q .  f ionthlv r 2 p ~ r - t ~  t : i a t  are d - .,--rt - o+ the f.1IS syst;em are e x p e c t e d  tn  censc? idn l : s  . ~ .nd  

. . 
r ~ z p o r t i n g  a c t l v l t i e s  C 5ii1npI i 4 - y  la that  in~z~!:ruct;on~~.~ 

supervision, i s  no t  replaced by time consuiriny and ccr?etitiue 
rea:-[ests f o r  data. The Hearjmazter n i  11 t-iork != laf~lv wi k!> 
c12gmnrlii:y leaders a n d  . parents tn  i m p m % . i e  thr E _ c ~ Q P ~ ~ ?  

i n c r ~ a s e  enrol lnen ts? and decrsss~ d r n p ~ ~ u t = .  

6 P e r ~ ~ n s  - cirectl*./ Supsryise19 : 

$ T e a c h e r s  o f  g r a d e s  1-8 

- . JITL~ Qua1 if i c a t i n n s :  !' 

:4 e .  Ed w i t h  elementary grade= .  "peci.3.l i zz~. ' i i zn 

-a *:. M a s t e r -  teacher status ( 5  yrar.5 t:zzc%i.nq L J  3 i"'?~: a r  
K T > .  

I 

.?. 
1 re 

:\ lb, 



r.?,-) r: c j  x c3 
.- ..- .. ". "-- . . , 
L' .2, '2 2 c !. ,> 

I 

% f i d d i t i ~ n a l  t r a i n i n g  in Fn.ztr~:ct i t>r i ,s. l  z .u ; .?prs / i s ian  snb 
curriculum. 

I 

:i: ~ x p ~ r i e n c e  in teacher t r z i z i n g  s:-;-?av-3ms hi?h:L*,-' 

desireable. 
I 

S.'.:! =!:I= of Eer-vice: i 
t 

The H e a d m a s t e r / m i s . t r r e ~ . s  of grarfec. I--$ ! F 5  317 ' 

Elementary Srhuols cadre p o z i l : i ~ n ,  and a p p o i n t i ~ ? a ~ t  EL 1 l be 1 

-for- three years. Subc,equefi t .s .ppaili  "5 L-rj.. i l I'lc b . 3 5 4  1-1.pcr; 
,-c r.-.ey- Ir',eve 1 ~firnsn 4: : per--fornance annual and the 1ndi*-.iii~!.s..'1:1 ,-.a 

3 l a n .  

? F:ecr-~~ritrnent, ----.A- Applicatian and S e l e c t l ~ n  Pr!x=255 : ! 

... 
, . Vacar lc i rs  w i l l  be a d v e r t i s e d  fzr a per - iod  ~i t_hir-t*:/ ' 

day=.  

.$ ... f ipplica-l-,inn f o t - m s  ancf inc,truc+_icns at'-e %b;ai?2blE? a? t h e '  
D i s t r i c t  Elernenta,ry Edr-~cai-,.i~:'r Q C f i ~ z  o f  t!':? 0 c ; ~ i s t a n . k  ' .-. . 
Eirer ixr. C c r r  Adminisrratlve =.Q,r7v :.c ES: ? a long  :;::.kh , 
i n s t r g c ~ i ~ t > . ~  , f i 1 i n g  rJl_'?d 1 ifl25 i ~ $ t e r > ; i ~ i ~ ~  S C : ~ ~ ~ ~ U I I = L Z  2.nl ; 

da te  i ~ r  i i n a l  selection. -. 
I 

.yr 
Ir Selc.=tian will be ;n ehre,= p h a s e 5  : zp~?, 2.:"' -12 

raster ; q i l l  m a d e  by an indapend~r : t . :  ccinz; k k e ;  k~f:? 2. 
~ o m m i t t e e  will c c n d u c t  i n t e r v i e w 5  a c j  z i t e  . - * i . ~ i  - . - I  4-,= -- w h e r E  i 
s p p r a p r i a t e ,  rank z a n d i d a t e s ,  and submit t P 5  th ree tc? ' 

cznd idatss the 5rlEEn: three, the SF5.EP w i l l  mak? i 
4- &he f i n a l  s r l e c t i o n .  ; 

'~ 

: 
I 

! 
L 

I 

I 

I 

I 
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Sj_iF:=LT OR AT E OF EL EN E~T_E!EY-_EDUGB~-rrr~r\! 

Jm Dt..;cri_=ltion. 

i .- 
1 .!> J s b  T ~ t l p  -.---.- ---- I Te5c!-)er-, Pr~, l i~, !- . . :  ", , : :~tt , !21,~ ,  f~r.z.l.-l. cr; 

7 r - a m a l s .  
! F 

2.  Q Sa --- ----- 1 ~ y - ~ ~ f  R . s n ~ e  SF5 I!:! 

5 .  
.:..I.$ Joi.3 1-oration one af ?+.5? r ~ ; r z ~ j p s  - 1--!3 !z4;'ri:?lar'.-t Scr f i l zo l~  

n m * : . t  ~ ~ ~ 1 ~ ~ p r \ ~ ~ . ~ . ~ r  ASDEEO , b.4 i .!; 1; m! .. . -. ! 4- - ! .-t a C. 7 7 - !. ..; ~ ~ 1 :  ~ ~ 2 + 1  :-[porii c-"-;; ----.-I- 
d e l ~ y a t i ~ n s  a$ ~ ~ - ~ $ : i - : : ~ r i ~ ~ + , . ~  +:= i:!3*3 5rn~hEC: . - 

q z  l ~ v e l  . the iJ.e ad test he?" .- 5 
I 

pt-mf=ssign 3.1 1 y b. 2 17 - 7 - .= -- '59 a-=.=.r-!T,.3 

r e s p o n z i b i l i t - ; r -  

5 . I >  Job Description, Resnonsibil i t i e s  and L>g-.!:1!25: -- 
The p r i m a r y  School Head Teecher will kc th-5 educat~ena.: 

L ~ a d e r  f 9 ~  b e r / h i s  schanl ares.. i n c l u d i f i g  q u a l i  k v  2 4  
F n s t r u c t i ~ n  c3 tile tnacher-3,  t h e i r  3 > 2 t e n ~ i a n g = e  and -.p . 2 . z ~  O+ 
a ~ p r o p r i , s t e  i n s t r u c t i o n a l  methods 3n.i m a t e r i s . l s .  I Cc i?ea+ 
T e a c h e r  also will wet-b.: i - l i th  the k + ~ f i ~ q ~ \ n i t . : - ~  to increazc 
e n r o l  lments, lipcrease , j ropouts, 2nd ansut-p t h a r  the s c h ~ o f  
i5 rlzan, sanitary a n d  sa+e. The Heas2 'e ac her L-~i l 1 
p a r t i c i p a t e  ( w i t h  ASDEDS j un 5.0lecticn ci t y rchers  f ~ r  
h ~ ~ / h i ~  ~ c h ~ ~ i  - The Head 'Teacher- w i l l  aEzist th.2 RSEEEG 

the AEEEO, i ns t ruc t ion ,  f o r  i:?-=ervice t r z . i n i n g  needs 
as.z.essmpnt, 2nd b o t h  p a r t i c i p . ~ . t ~  in e n d  .zonrii:ct t r a i n i n g  a& 
planned. T h e  Head Teacher uill k e e p  recordr and r e ~ o r t  t h e s e  

data as r e q u i r e d  f o r  the M I S  sys.teml [ 

6.0 Perzons - Directly Supervised: 

L 

8 1 to 4 primary school t e a c h e r s .  1 
i 

7.0 J o b  -- Qualiiic3tions: 

;i: A t  least 5 years teach ing exccr icnce  w i t h  an e a r n e d  
PTC , p r e f e r a b l y  w i t h  multiple q r - z d e  - t c a ~ z h i n g  
~xpsrience. 

.+ Addi t io r : a l  t r a i n i n g  in instructional a ~ p e r ~ f i s i a ? ,  
curriculum, and mez.surement a+ pupii L d ? . r ! ~ i n . ~ .  

T e a c h e r  t r a i n i n g  exper ience h i q h l v  d~sir~z-hie. :f ! 

I 

I I 

,A'. -- -. --.- - . .. . ^ .. . #, - .  : f?-, - .  - -*- - ., ::, L>z 



I 
I 

/+I7 is f:? :: i - i ._.-_ - . .. .- - -I - - . -' :a q ,=a . .-. .- ,. I -7 A- 

:+ E: . :per ience  w o r i < i n o  - \.fi 1 f .ZE;~.> 4 or- C'?!--!CI- 4 
IzErnrnunity grmips t:Fghiy dezircabl-2,  -1 

I 

i 
, ' T ' 1 2 r m ~  o-f S p r v j c g :  

'+ T h e  p r i m 3 . r ~  sthmi he.?.-' .h~z:::i-~et+ iz 7 C ~ F ? : -  i ) ~ ~ F f i c ! l  $n 
t he  E l e m e n t a r y  !=ducat inn  Schn.zis I1~1.dr-p: ?.!TO al2poln t ~ E ? i t t  

wi31 be f c r  a t e : -m  834 "h ree  +ipq"z? , - - . a  :.~1,1;:b 5ubseSlr~ht I 

~ p p n i d m e n t s  I ; a s ~ ~ d  Qmn ver-fcrrrl:z;.lre r-...-;iew 2nd khcl 
individuals ca ree r  develmpmcn t ~ l z n  - 

7 . 2  l=:ecrttitment, A ~ p l i r a t i a n  a n d  S e l ~ c f : i ~ ~ . - - ~ : ~ g - r ~ s z ~  :. 

8 vacancies will be .s .dvert i=& + a r  r e r i g d  o f  t ~ h i r t - : ~  
days.  

'4' .*. Appl i c3 l - , i nn  f o r m s  2nd i n s t r 1 - 1 c t F 3 n :  3r-5 z*r?:. lahl" at t h ~  
E j+ rec ta ra te  c f  Elementary Educ<q.*:icn O S f  ire 9f % k ~  
A d d i t i a n a l  D i r e c t ~ t -  3. l r? ~2 L+! .L ; -. 
insl;ruc+inns, +iling ~dza.flinns, Fn,k~.r.;.iz~.i s !zh~. i - iez  . % n ~  
date S a r  iinaL s~leckicn. 

:I< Sclectian wil 1 be in t!?ree ~ ~ i s a ~ . ~ ~  ,. . : ~ ! ? e .  Er! 12l is ib i l i t . . - - '  
.-~c.-tpl- wi 11 b e  mad.. by an ~_17f l ; : f i i ' t t~~1  : t v < ~  ? "  3 

c c l n m i  t t e e  gi 1 1 ,--!~dt~.c i n  tpt-.-.ic\-~.z .+.!.!;d zi ts \ / i s l  ts w h n ~ e  
a p p r o p r i a t e ,  rank i ~and idhtes ,  3nd c l - ! .Omi t  t ' : ~  three YDP 
candid.ztes to &E;E*E53; .?nd th!;"ee: I-";? A:zQEE k j i : l  ', 
makz the final selection. 
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Annual 

Mid- 
Mid-Points Pokt 

!Jlonthly Annual !! 
------------------- ------------------- 

730 8,760 404 

785 9,420 434 
840 10,080 465 

895 10,740 495 
950 11,400 525 

1,005 12,060 555 

1,060 12,720 586 
1,135 :3,620 628 
1.210 14.520 669 
f ,303 15,630 720 
1,398 16,770 773 
1,490 17,850 824 
1,622 19,462 8997 
1,749 20,985 967 
1,875 22,500 1,037 

2,138 25,650 1,182 
2,995 35,940 1,656 
3,685 44,220 2,038 
4,950 59,4&il 2,737 
5,840 70,080 3,229 
6,580 78,960 3,639 
7,100 85,200 3,926 
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I 

I INVENTORY OF MANAGEMENT/ADMXNISTRATNE COMPETENCIES I 
I 

I 

I 1.0. POLICY FORMATTON 
I I 

1.1. Develop overall goals and objectives , 
I 

i 

1.2. Prioritize goals and strategies 
1 

1.3. Identify issues and problems I 

1.4. Analyze issues for organizational decision making (including base for 
delegation of authority) 

1.5. Develop budgeting policy 

1.6. Develop personnel selection policies 

2.0. ORGANIZATIONAL DEVELOPMENT 
I 

2.1. Design program organizational structure , 

i 
2.2. Design system regulations and procedures 

2.3. Design professional, managerial staff rules and tasks 
I 

2.4. Design master schedules and calendars, including time management 

I 

3.0. ORGmTZATIONAL PERFORMANCE 

I 

I 3.1. Manages planning and monthly objectives at poiicy, program and operational r 
levels 

I 

3.2. Administers performance reviews of senior management team 
I 

I 33. Evaluates program achievement I 

I 

I 

I 
I 

I 
I 
I 
I 

I ! 

I I I ' t z  ...,a 
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4.0. ADMINISTRATION OF SUPPORT SERVICES 

4.1. Implements program within existing rules and regulations (Program 
Agreement, ADP, accounting procedures) 

4.2. Administers finance sections (Accounting, Purchasing, Reporting, Data 
Processing) 

Administers personnel (recruitment, selection, training appointment, retention, 
promotion, iransfer, career development) 

4.4. Supervises support services (clerical, office and building management, work 
flow and communication) 

4.5. Supervises out of work activities ( worker councils, sporting events, community 
activities) 

5.0. LEADERSHIP OF PROGRAM TEAMS 

5.1. Diagnose and build terns 

5.2. Conduct effective meetings 

5.3. Motivates staff ( three R's) 

5.4. Develops interpersonal. communication 

5.5. Denonstrates effective leadership style 

6 Demonstrates effective conflict management 

5.7, Problem solves with committees and groups 

6.0. RESEARCH AND DEVELOPMENT 

61. Designs and conducts program needs assessments (funding, recurrent costs, 
facilities, training, curricula, opportunity costs etc.) 

6.2. Reports program information 

I 

I 

! 
I. 
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I 

1.0 There is a semantic misunderstanding between Pakistan and US meaning of 
the word "upgrading". The commonly understood usage in Pakistan is accurate, descriptive 
and literal as adding upper grades to an existing school, such as  "upgrading" a grades 1-5 
school to include grades 6,7 and 8. The colloquial use of the word "upgrading" in the USA, 
however, commonly means to "improve" qualitatively and not necessarily expansion. The 
exception to this is when discussing computers where "upgrading is" understood to mean , 

capacity expansion. 

I 
2.0 As Pakistan's educational system has expanded, a two room school will be 

t built first and additional room constructed as enrollments increase and teachers are 
I available. This is not called "upgrading" by Pakistan educators as the five grades already . 
I 

exist in the two room school. Typically, Americans would think of this improvement in , I 

facilities and teachers as "upgrading". ! 
I 

If adding upper grades to an existing primary school also: 

I * included qualitative elements of space, sanitation facilities; 

I * better qualified leadership; 

* a more econornica,lly sound educational unit; 

* professional interaction between middle school subject specialists and their 
less well prepared primary teacher colleagues; and 'articulation between 

' 

grade-level subject areas, then "upgrading" would embrace both meanings of , 

the word. 

I 
I 4.0 In practice, "upgrading" has not been beneficial to primary schools for the following . 
i reasons: 
I 
I 

I * four five-room classroom blocks have been added to existing limited primary 
school sites without additional space or facilities 

I 
I 

I 

I * headmasters of middle schools under the present system have responsibility , 
I for record keeping but not ownership or lolowledge of primary school , 

1 PrW- 
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NOTES OF ADMINIATRATORS' ASSOCIATIONS 

1.0 The NWFP Senior Staff Association is for BPS 17 & 18 level Headmasters 1 

and Principals of Senior Secondary Schools. They are affiliated with the All Pakistan ; 
Headmasters and Senior Staff Association. Their constitution states their purpose to help 
make an Islamic stcte, prepare students to work for a cohesive Pakistan, better the : 
standards of education of both students and teachers, improve education in the backward 
areas, and raise the status of the profession. 

2.0 Their recent concerns center upon transfers based upon politics, need for 
more representation on the Exp-mination Boards, cheating on examinations, and the need , 
for more assistaxe for education in the FATA.. Their approach to issue resolution is usudy 
through a mass meeting presided over by a prominent legislator or minister where their , 

concerns are expressed and resolution is asked for from Government. 

3.0 While they are concerned about professional performance, they have not as 
yet formed a professional standards or ethics committee, nor have they ever considered a 
disciplinary action against one of their members. 

4.0 Many officers in the Directorate do noi consider the Professional Associations 
as either professional or helpful, but rather as politicized and protagonistic. Regardless of 
feelings, however, the associations, including the ones for teachers, do exist and with large , 

memberships. . < 

I 

I 
I 5 .O The Associations could be an assetfor pcrfomance standards and quality 

assurance during the next ten years of rapid expansion and improvement of the system. The 
I organization proposed in this report that provides headmasters training and a more 

responsible leadership roIe should be accompanied by collaboration with and improvement 
of professional associations. This is not possible under an inspection model of 

, administration because the powerless headmaster zlways will be put in a defensive and 
protagonistic position as his shortcomings are pointed out, usually before others. 

6.0 It is an appropriate time for the PEDP Planning Group to begin considering : 
I , how and in what ways professional associations can assume a proper role for the system's 
, improvercent. 
I I 

I I 
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