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lhis 1s the third 1n a series ol reports by Roger Popper on
Monitoring and Evaluatiun for HROLE XA, lhe fti1rst, containing
work completed 1n April uf 1947, dnd submitted to Chemonics in
July, 1%87, was  Litled "Praoject DbDesi1gn Clari1tication for the
NTAES Project” and covers the tollowing topics:

o A refined lLogical Froamawor | for monitaring and

evalualion i pnoes;
o Insti1tutional «trengtheniny strategy;

o Policy 1ssues=, such as the switch from demand driven to
plan driven opierations;

o The feasibility of variocus date sources for tracking
project proagri:es;

o A madel commwar ty basced progoEss report.,

The second report contalns wdrl. carried out 1n July, 1987,
and is titled A FMonitoring and bvaluation Sysiem for the NTAES

Project". It cavers the toullowing tuplow:

o Refinement ot the monitouring and evaluation Logical
Framework to account tor data avellabilitby;

o indicators  and  data csources for tracking progress at
meetinqg dgriculturdal and economic objectives;

v _ , .
o Steps towaria, and obstacles :mpeding, i1nstallation of
an MEE system;

o Innovatioun di ffusion andd classy fication of PROEXAG

clientele.

Between July, 1967 and January, 198 no work took place on the
mecnitoring and evaluatiran system, Nnur were resources spent on 1t.
This work presented 11 this report, titled “Installation of a
Meni toring system far the NIAEY Project”  took place in January
and February ot 1988, and covers the tollowing topleos:

o} Recent developments vt facrlirtate Momitwring and

. s
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Evaluatromn wut iRl amtsg

o Lumul at 1 ve Brogriens al meetlng agricul tural and
econaoml & develupment abjecllves; '

0 Cumulative Progress at building markel. related
Intormation syst.o.oas wilthin the Export Federations;

(W] Accunplivhments 1o tolblbyrog, analystiy, and planning;

o FIXE Status and nest steps;

o AdurLional 1 ssues amd recommendations and Issues;

o] Relatiun  of the Work Plan objectives to the Project

Paper ogloal Foamowork;

Monitoring of PROEXAG

B. Recent Developments which Facirlitste

It appears that PROLZYXAG 13 maturing according to a three stage
process. The first stage was 2stsblisiunent of commudity and other
the sevond 195 development of MNTAE mamentum among a

priorities;
"critical mass! of “Clhidnnoel Laptarng ™, and the third stage will

be 1nstitutironalicabioun and opereasd af Mk sctiviby.,

Since July 1987, PROEXND nas evolved 1n several directions which

have 1mplicabiuine ton Ml Lt 4y and evaluabting the project.
Hecent PHRULLAAL developniciies @i Ui Lajzllcations For monltoring and
evaluati1 oo are:
L LGmmudl Ules oL Licetn el b Owed dowa to the 135 presented
L0 Tatle l. ot gl rles data requirements
cunsider aluly .,
(o} CommodiLy Lowrdinalon s have  been appointed. tlach ot

the touur FROEZXAL technloal eaperts has  been assigned
resouree and gQuality cuntrol ot betweren three and fave
of the priourity commudl bt ey, (See Table 2).

o The teasibiilily of successtul ly directing Central
American NTAE production  to new markets, and through
new ports has bewen proven. (Soe lTable 59, lower right).

o The feasibility of lobbying on behalt of Central
American yrowers and shippers to improve US policies,

1 OU QU 2% Sl Gorvlons paajar thing NIEAE has been proven
4
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[1. A CUMULATIVE RECORD 0OF PRULxAL ACHIEVEMENT  0OF AGRICULTURAL
AND ECOMUMIL OBJECTHIVEY
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PROEXNAG’s MYE  Advisor has concluded that the project desperately
needs a peritodic reporting ot rumalative accomplishments at all
levels of the MRE Logical Framewrl (Sne Table 3).  Ns things
stand, reporting is limited to events occurring within a Duarter,
and concentrates on logistic and operational events.

This section presents a cumulative report of PRIOEXAG s
agricultural and economic achievements as of February, 1988. The
report covers all four Logical Frameworl levels (lLecal. Purpose,
Outputs, Inputs), b focusrs on Aachievement ct FPurpose and
Dutpuat level objectives., ihe presontation 1o ordered from the top
of the Logtrame down, s that accomplishments are  discussed in
the context of the economic and agricultural problems they are
meant to solve. Approximately B0 accomplishments, and potential
accamplishments, are included in this analysia.

A. Goal Level Objectives, Indicators_and nchiovement

Project Goals are often thought of as "pie in the sty" and not
worth measurement or manayement attentinon, This «=ituation may
chang= soon. The PROEXAG  MYE arivisor Jjust completed an
assignment for CDIE /IPPI at AREN Wacshinatnn directed at
systematizing program level thinting. (R2y "proqgram” is meant
conceptual and managerial levels above and  wider than narrow
"projects” such as PROEXNAL.,) A central conclusion of CDIE/PPC was
that the Goal in l.egical Framewerl-=z shonld serrve  the function of
linking Prnjeclts o DProgram  abirotives, Aand should be given
serious attention.

PRDEXAG s Goal level indirators will bhe lTimited to Lhose that can
be trachked at the aggreqgate rountry tewel threoagh siech sources as
PIEPS, and WSDA  etr, For emxample, data on volane  and variety of
exports and sales tend to be avarlable ami are therefore listed
as indircators; whoreas data on marbtetlrs  and investments seem not
to be avallable at aggreqgate, country levels and are not listed.

In general it is oo parly to erpect Oeoal level accomplicehmentes

trom PRUOF XA, Never thelesa after yinuo proaect o acrtivity an
1rlera 1 emier grng Y whatl tuaal besood e ompr by hent o wi LD Toaolk
lLive. Clrarly aceomplishment s 1N the diversitication areas
(variety of viable product:s, ports  and  markebs) will  be
impreast ve. [f oor had anqgregate data now, i1 possible that

PROEXAL aggregate tmpact would hiow ap oas follows:

[ncreased volume of production and sales:
Fieparagus from Guatemala

Diversity of destinatinon port=:
Overland transport 4rom e jeon
Export ko the U5 throagh Few Ur leans



Devesr s by b Plo 1ol o
Melons to Lalifornia and other West Loast US markets

Sources of data for measuring Goal level achievement are existing
data streams such as the Miami whnlesale Fruit and Vegetable
Report of the WUSDA, and PIERS (Port Import Report Service)
Systematic requests of those data sources had to await selection
of priority crops. Now that crop priorities have been reduced to
a manageable number (13) systematic requests for Goal level data
are feasible. 0Une team member has begqun tracking melon exports
in an informal fashion. Goal level data may be available from
before the project; therctores a "time series'" before/after
approach to assessing Goal 1mpact may be possihle.

B. Purpose Level Objectives, Indicators and fichievement

Tables 4, 5, b, and 7 present a "witbt" for traclking PRUOEXNAG’S
progress at meeting agricultural and sconomic objectives.

The central document ot this entire report is the second table in
the list below.

o Table 4 presents a list nf Lthe Ag/Econ indicators., and
analysis categuries, which are now heing used to track
PROEXAG's progress monitoring svsiem;

o Table 5 presents a firat attempt to track FROEXAG’ s
progress toward agricultoaral anrl  econaomic objectives
using the 1ndicators anl categor Lesg

o Table & presents a dabta collection instrument; and

(] Tahle 7 presents a methodology for pmeposing more rigor
tor commodities where thee 1s nnteworithy success, or
another reason for interest.

The ag/econ progress  tracking ey=tem ha= thres dimensions:

LogFrame level, rommedity, and  acounkr o, [hr5 three dimensional
model approvimates the fanctinniog of the Contral omerican MIAk
1ndunstry. The anformation 1 table Y wane anlidected from brip

reports, 1nterviewe, Aarnf Paraam omess oy and 1o g esently bring
entered 1nto a Lotns computer data base and worlk sheet. lThrough
lLotus the information w1l hey pesvyivdically added to. and made

more rigoronuc.,

Progress reporte will]l he pasy )y avarlable My couanteyy by crop.
by LogFrame level, Ot Ay ISR RN 0 ~ross tabulataynn, I or
example, 1t will be casy to peant ol g oports one

3] Asparaygrns at all Fogl e ame leevel s for lintatemal a
(prarticepes Al e, ey noeos relatonehips,
tnvestmoat =, procioect poag Al I 1nverastment,

!y
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2) NTAE Port and market diversitication throughout Central
American;

3) Success at strengthening the NTAE industry in EIl
Sal vador;

4) Production practices adopted in tropical fruit
production, etc.

The information in Table S5 pretends at present Lto only a
preliminary level 0nf rigor which will be raised over time. At

present the information in Table 9 should be viewed as
hypotheses. not as conclusions. Table 7 presents ideas for
itntroducing some rigor into tracking of ag/econ progress. In

Table 7 the ag/econ variables are listed together with suggested
data sources and treatments. Appreoaches suggested are those used
by NTAE professionals to make the "educated qguesses" on which

their worlk depends. When  and 14 a  standardired meplthodology
evolves, it might he taughlt to selected Fxport Federation
personnel, who can then be enlisted in data collection. For the

time being, the data base will bi>» confined to PROEXAG
participants, but might eventually be broadened ko cover the NTAER
industry 1n general.

Principles for collecting data and fi1lling out the forms are as
follows:

o Concentrate on direct sfftects o participants., unless
there are obvious and important spread, or secondary
effects;:

o Avoid the paralysis caused by excessive concern for
rigor. The purpose of the information is to improve
policy and manaqgement recisions, not satisfy an

academic research audience:

(@] Do nnot wWorry overl.y aboat the attriboation issue, that
ia discorning the evyact  exbent ter which  PRUEXAG, or
other favtors are  reapeonsihle for an accomp ) ishment.,
[f il seems probable thre FPROEYAL S had something to do
with an objective being achieve, include it.

o Do not try bt ascepss peolbomacr o oceconomee offects, by
talking i1nte account tranlacemmnt s anrl vacuums  in
produc i on, ancl empl oyment pte., Such analvsis is
difficult ang nob neceaaary for the Fimes being, l.eave
such analvsis for forused case studies, or formal
evaluations,

C. FRurlher ITracking af _ogsCcon Topact



The July, 1207 report noted that teaclking of PROEXAG s impact on
agricul tural and economic development would depend on management
insistence. Recently management has insisted. Now, as 1is shown
in Table 5, progress at tracking aqg/econ impact is substantial.

Further tracking of Ag/Econ impact might be carried out in either
a continuous or periodic mode. The continunus mode requires that
PROEXAG Commadity Cnordinators out {forms containing LogFrame data
asked for in Table 6. The periodic mode requires Quarterly, day-

long team mertings where data 135 developed. Preliminary
experience leads to the conclusion that the ‘"periodic team
meeting"” mode is preferable. ITeam member s draw each other out,

and the meeting results in a shared vision of what the project is
accomplishing.

As explained early in this sechion, it may be time to start
augmenting the informal data with feormal. Gnal level data. This
means that the team should consider making a recquest of PIERS,
usbA and that meets the needs of Growers and Shippers,

Federations, Commodity Managers, and MYE.

D. Tracking Ag/Econ _ Operaticns _ (Technical Assistance and

Training)

The July, 1987 report noted that trracking ot Ry /Ezon technical
assistance requires a4 filing system, and clerical staff. This
assessment remains Ltrue 1n FeEdruary., 1 G138, PFotential for
improvement lies in the recent agpointment of 4 Commodity Manager
for each of the 17 oriority commodlities, A Commodity

Coordinator should monitor :

1) The resources invested tn technical assistance and
1d

'S
training for his group of 4 ar O conmodities. ai

The quality ol the technical assistance  and training

-
o)
accorded his group of commodities.

Table 3d presents a matrix for trachking recources spent to

withuin the  r~phero of " g b e Fovnmedi by Flonagrer Ther
horitzcontal lists  commoadr Lres, reed the ver e al AN G lists
practices to he 1mproved hy PROEXAG. The MEE Advisor suggests
that the "Commodity Manager® Matri=" he aoplied 1n the following
steps:

l. Shord term technical assistance (pasy because
assignments are focusced)

2. lratning (feasthle)

3. Long-term technical acsrstance (cdi FHicul )
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Resources can he quantified in terme ot either person days or
dollars. Eventually the same matrix might include results of the
investment as well, in terms of numbers of participants receiving
the technical assistance of training, and the average time spent

per participant.

111, MONITORING OF &XPORT FEDERATION STREMIGTHENING

rmation Systems

A. Proqress at Establishing
within the Expoir-t te ggr_£

PROEXAG’s 1nformation systemnm speciralist has developed his own
Logical Framewark including objectives and indicators for
tracking progress and impact. Tahle B presents a summary of
efforts to date at building Federation capabilicy in the market
related information systems areas.

B. Progress at Establishing Export Federation Capability to
Deliver T.A., Training and Lobbying

The area of least M%E progress is strengthening of Export
Federatinons outside the information systems areas. Reasons for
this weakness are: 1) Federation strengthening objectives are
still being formulated and require concurrence from the
Federations: and 2) IThe different federations have different
potentials and aspirations. Progress at formulating Federation
strengthening objectives are evident in: 1Y a Team Leader Letter
on Federation strengthening (Tables fa and Sh) and Z) the Work
Plan Objectives (Table 3a and 35b).

Tentative Federation Strengthening Objectives

-
The Work Plan Objectives (Tables 3a and 3b) and the above
mentioned Team Leader Letter 1mply Federation Strengthening

objectives as follows:

FNOWLEDGE O P DEROGTIOR E Rt nntfos

o NTAE 1ndustry structure (crop  types, markets, ports,
comparative advantages)

o Regulatory and political environments in CAP and the WS
for NTAE
o Procedur e I eyr i biating Antd concsummating husiness

relationchips

o Sources anid procedures ten obhtaining credhy boand other

financaial ansiret anece
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MECHNANTSMS

o Procedures for leveraging and contracting training and
technical assistance

o Mechanisms for match-making and lobbyings;

o A catalogque of human resources in production, post-
harvest., transportation, marketing, finmancial, legal
areas; and :

o} A catalogue of information resources in all the above
ireas.

Measurement of the Federation staff knowledge might consist of a
written teést of "agricultural export literaczy". This test might
serve as informal certification of federaticn employees as export
agents. M&E regarding the above Federation performance might

include:

(o] Federation member use< of and satisfaction with
Federation services in training, technical assistance,
match-making and lobbying:

o Federation response to simulated practical problems in
match-making, technical assistance, training, and NTAE
laws and reqgulations.,

(] Federation Filea shirwi ng prompt and  successful
recsolution  to probleme  in  match-making, technical
assistance, eto.

IV. ACCOMPLISHMENTS 1M LOBBYLIMEG, ANAL(GIS, AND PLANNTNIG

Lobbying to lmprove Pelicies, Procedures and Services

PROEXAG, with the help of Chrnnel Captains, 15 finding the
channels 1nto s martb ob s i1 hebval O of they 0O evconomt 6g a5 3
whole. Examples oS0 far are:

Q PROEXNG advice and negotialions on behall nft Central
American  qgrowers  and  shippers  as they attempt  to
protect themselves from unscrupulous businessmen in the
U.s. The maior frcie for thias eof fort has berern PACA
(the Perishable Agrical taral Commodities Aot

0 PROE XA ot ab] ahorenk ni 1 inte bt eeen Fxport
Federatinon=s and pmpar fant pnlecnational oorqanitsations
such as t b Freeevebige e Phay Lot v Neyesir 4o at Lo, and the

IRy tead Trosehy 1Tpgrt yesor gt yon,

10
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PRUEXAG _ Advocacy for Lentral America under the FACA (the
Perishable Aqricul tural Commodities Act

(Excerpted from a 12/72/38 memo by Ricardo Frohmader)

PROEXAG has informed CAP shippers that the US 1leqal system
protects them from unscrupulous sales and untair practices. As a
result, about a dozen cases were sent to the PACA for
investigation, and some have been settled informally. In other
cases the PACA has suggested to the shippers that they should
file formal complaints.

At this point CAP shippers fall afoul of a provision which
requires non-residents of the US to "furnish a bond in double the
amount of the claim", This places an enormous financial burden
on the shipper who in most cases 15 already in trouble due to the
losses suffered. Chemopnics would like to challenge the bond
provision in court, possibly on the grounds of unfairness or
unequal protection.

Establishment of Links between Expourt Federations and Important
international Urqganizations

Through the efforts of Pam Michel and Ricardo  robmader nf the
FROEXAG team the Guatemal an Luport Foederation (GREMIAL)

participated 1in the  October, 1587 meeting of the Produce
Marketing Association. The neseting was atbtended by growers,
shippers, retailers, and vuholesalers froom  all over Lhhe United
States. With PROEXAG & help, Ricardo Santa (ruz of BEREMIAL and
13 Guatemalan growe-s and shippere desigoned and operated a booth
at the merting which adverticed Goatemala™ s NTIOE industry, In
February, 1988 GBREMINL will cimderbabke a3 similar effort for the

United Fresh Fruit Azcociation meeting,

Analyses and Plans

Two analyses pertormed by PROCLYAG which  show  petential for
producing MIAE -bha~od  econom e esee Lo prmennt g art uhaach will he
o baded in Pl o s0mald 1ad arval b Lol s o thee eport

Federaltions are:

o fham produar bran cost and competrbive advantage
moadel (CHFPEX)Y 3 anrd

o AN assesament nf ceentainer neods Lo improve Central

American negoatiating post Fion

An  analysis and plan which  has  been successfully carried is

PROEXAG’s priority crop selectieon, Siagnitfirant work has also
bern done on a drarcing Plan  and  a  Worl Plan focusing nn
Fechnical Assistance. Thizse last two docuaments should eventually

11
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he analyzed anl refined with the Worlk Ubhjectives presented in
Table 3 tn mind.

V. ISS5UES AND RECUMMENDAT IONS
Issues and recommendations are o0f two ltypes: those referring to
PROEXAG as a whole, and those referring to PROEXAG s MEE system.

Those referring to the M&E system will are presented (irst.

A. Issues and Recommendations Reqgarding the M&E System

1. A Periodic, Team Meeting _ rMode [or lracking Agricul tural and

Economic Frogress

ROUAP and Chemonics’™ musbk deride whebther the cumulative report on
agricul tural and economic progress prosented in Table 3 is useful
and worth continuing. 1f the decision is positive, then the
following steps must be taken:

1) Quarter )y ur semi-annual team merrbinus must  be planned
araound fulfilling the data requirements in Table 4,

2) The M%E Advisor should  be contracted for the time
necessary tn enter Fhe informabtion in Table 9 intno
Lotus, and to lead the first “tumulative progress” team
meeting.

3 A clerical/ research aszsistant  must be  taught to use
the Lotus compuler progeam ko maintain and up-date the
"agricultnral and ecovome progress o dala baoe,

2 The Content of the Quarter ly and Dther Progress Reports

ey

It is the M&E Advinor’'s view that o be usefgl tn decisien malkers
progress reporting must be

1) Cumulat ive, A well A cover specrbre baome pergods, and

2) Cover 1tmpact (FPur pose and LGeal 1o Logframe kerms), as
well as logistircal and oprrational mat ters,

It is also the MSE Advisor’'s virw that the topics 1n the Worl:

]
Plan Objectives Table (Table %) rcan become the hasis tor much of
the reporbting required by  ROEAL, I effect, the  Worlk Plan
Objectives heocome the  chaptaere Al paeane aph heardlings for
reporting. Basically repmr b s shogld =aye: 1) i f ohiectives are
being met or not g S ot ek ey ETRY A Aand 2 what needs Lo be

Ve

done by whom to moel the obyper b



Dol o BEOE estpen L from enbeal Omen oo to_ the U

An attempt should be made to consolidate the need for formal data
on exports from UCentral fAimerica to the US. Sources of "Goal

level data" are PILRS, and  USDA. Neoeds which must be
consolidated are those of: Growers and Shippers, Federations,
Commodity Managers, and Monitoring and Evaluation. Now that

PROEXAG has limited 1its artivity to 13 cnmmodities, such a
consolidstion may be feasible.

RPignerer_ Commnaditiee

4, Case Studies of

Semi-rigorcus case studies should be carried out for the "pioneer

crops" of asparagus, melons, and okra. The objectives of the
case studies are to Jearn aboul NTNAE in Lentral America, and
refine the MYE system, In particular, the focus should be on:

how to achieve =sustainaocility and spread, and how to leave
institutional capacity with the Eupor! TFederations. The working
hypothesis here. is that the nodividual rommodi bty 15 the most
manageable, comprehensive  unit b of analyiris  availahle. Fach
commodity is a sub-project which climbs the same Logical
Framework as the entire project except 1n microcosm.

5. Resource  allocation, and coust-bepnefit judgement would be
facilitated by mlassification of epependitlures and budget using
the major Uutput categories (Gee Table ITu). v more fine-qrain
use is to classify e«<pend tures, and perhaps resulta, by specific
problem addr essed (Ser Table 3Sd). The former "“1rpult analysis” is
3 tool for those managinng the whole project (the Chief of Party,
the IFroject Director, and the Project Mt Ficer aft 1RAOCAR) . The
latter table 1s for those manaqging specific commodities (the

three Commodity Managers).

B. lssues and Recommendatioos legarding PRULXNAG as_a Whole

1. Collaboration with _Bilateral Proavamg
Sinee FROF. XY ARG W demyguedd, treytp Fli- cqgoms 1n Fhe indivicial

countries hawe aunched bthear vy BEEo oy ams  focirsesd on the

Export Federabinons.

The objectives, _and__strengqths, and the gaps wvhere PROEXAG can

malte__a _unique _contribution, mozt _be syotemabically listed,
studied, and_incorporated tnto  CEOLxab planming,  The _objective
of _this _planning _should _be  teo oacimiee  complementarity, and

minimize redundancy betwesn PROEXAEE and the bulaber al projects,

a_reqular, systematic basis.

o Validr by of Lhe  “thannel Daptagpne. Doneepl!

N



"Channel Captains” who establiah relations with now markets antd
ports, and solve leqgal and procedoral problems, and then share
experience with leses sophisticated  growers and  shippers are an
important component. nf the PROEYAG design and tawd  out io the
Project Paper. Finding “Channel Captains” has proved feasible.
However sharing of information ameonn growers and shippers has not
proved so  feasible. Following is a guote from a progress report
of PRUEXAG s Marketing Ndvisor.

" a major constraint i1s appearing to be the unwillingness of

many entrepreneurs. among _whom chaonnel captains, te cooperate
with PROEXAG 1n the generation of technology or information which
must be available teo  all..."N reexamination of strateqy i1s in
order as we prepare to transfter technology, It may be that we
will be able to generate and transi{er technology only in the
small farmer or cowuperative cectors, where the principles of Adam

Smith operate in an altenuater) form."”

attractive_ in _exchange for_ their _sharing _information_ _with the
small boat owners.

Perhaps_a_ _way can_ be found ta _malbe the “"channel captain” _status

3. The Equity and Spread lssues

Due to their technical sophict i inating, farm sire, anr access to
resources, wealthy qriower = and <hippers  are more likely to be
exporters than are poor ones, However o PRHOEXAG will not have
succeeded 1F it only mabkes the vich richer., Therefore, measures
of "equity" and "spread” musht be incorporated into PROEXAG s MYE
system, and more important]ly into FROEZXALG  stralegy. Sources of
equity and spread are: “mAalt ] ar ower = and shippers, coops,
outgrnwers, and employmeont gencration, Some  1de2as for measuring
equity and sprread, which might he incorporated 1 an eventual
evaluation of PRUOEXAL are presenterd in the July, 1987 Ml report.

In viepw of the difficulty defining and managing egulity itssues, an
"egquity advocacy'! ) _mighl _be _appointed. A logical_ candidate
would be JGS.  His job wonld e o question deals, activities
whose_purvicw 16 oo porvow anid elitast, and to suquent “spread”

mechani sms._

1. lurnover: _among. Tederatiron _stalf: PDoovrlopmenlt ot | ederation
capacity requires permanence amang Federatiron staff. he effort
to install market-related tnformation systems 15 hindered by
frequent Federation staff Evr nover, and other Federation

strengthening elforta will by haindorert by it as wel |, PROCEXAG s
informatinn sperialist ha= taught compmter sb-ills to Federation
staft who then leave, i eflect  requiring  the information
specialist to start over.

14
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U. Delivery ol PROUXAG I oduct o Lo _the bapoct P edeeat tons: An
essential component ot the lxport Federations 15 development of a
library containing all the Technical Assistance reports produced
under PRDEXAG. A strategy and delegstion of responsibility for

this effort may be needed.

VI. PROEXAG WJURK PLAN DBJECTIVES

The MYXE Advisor’s use of AlID’s Logical Framework tool to connect
Monitoring and Evaluation to project design has been the subject
of considerable misunderstanding and dispute. In this chapter a
last effort is made to resolve the situation. he Work Plan
Objectives appear in Table 1, and in the body of this chapter the
cbhjectives are discussed from the following points of view.

o The RUOCAP NHction Plan and the  PROEXAG Work Pl an
Objectives;

o The relation hetween the Work Plan and Preject Paper
versions of Goal and Murposes

(] The relation between PRUOEXNDG Ontputs as  presented in
the Wark Plan and the Project Faper

(o] A widened concept ot "institutional strengthening™.

A. The RULAP Aclion Plan PRUEXAL Werk Flan Ubjectives

The PROEXAG MXE advisor recently cocompleted an assignment for
CDIE/PPL whose purpose was to examine and make recommendations on
the linkage between Mission fction Plans, and the objectives of
individual projects. RO YXAG has 3 chance to put the
resammendations of  the etfort 1nto practice by including Action
Pl.n objectives within the Goal and  Purpose of its Work Plan
Objectives.

[tems i the Work Plan Dbjyectives (mom the RSO Action Plan are:

(o] U new cnmmer crally wrable e e i the rregion (the
same crnop in two ctountr tes reunts as two crops)g

o AN aver age of twoy commercially  viable crops per
country:;

) lnrrease sales valus by 7 b baon pen year
(] Ilncreave tnvestment tn THAE by B0 el biong
(o) 1O acw Lhannel Captarns,

15



One objerclive (reduction 1nn rejectiion rate) has heoen rliminat ed
since the last I'i%E repoart. The ahove aohirc by veg, and Goal and
Purpose level objectives in general, nan not be contractual
requirements since  they arrm not totally under PRIFXNAG control.
Rather thry state projgect intentionsy and serve management and
eavaluation functiong, Goal and Purpose level objectives fill the
role for the public sector that sales and proti1t targets serve
for the private «ector.

B. PRUOEXAG Work Plan UObjectives and the Project Paper

Goal and Purpose Level Uhjectives

The Project Raper Goal and Purpose are:

GBoal: Contribute to lnng term growth through the expansion
ot nontraditional agricultural e«wportes From Lentral Nmerica,

FPanama.

Purpose: Creabe ancsor strengthen private sector
capabilities Uthrough the provision of hands-on  training and
technical assistance in  skt1lls relatie’d to production

technologies and market intelligence {for non-traditional
agricul btural expor ts.

The PRDEXAG Work Plan Goal and Furpese aobjectives are below.
Understanding of the aobyectives will be helped if hefore each
objective you think "alter the project there will be".

Goal: Sustained inrreace  nd diversity  throughout Central
America of NIAE: 1) production, 2) sales, ) marlkets,
4) investments ana 9) economic benetbits.

Purpose: Increased and diversitied WNIAE activaity

among A representative qroup  of Central American _qgrowers
shippers, and mechanisms for sustaining  and snreading the
NTAE activity. (Components of NIAk activity are: 1
production, ) sales. 3) marl ets, 4) tnvestment, and 5)

reonomi o hene e )

The Work Plan versionsg of  Goal and Furpose are essentislly
equivalent to the Project Paper wversions, however: 1) they are
more precise and measurable; 2) they obey Logical Mramework rules
closely, and 3) 1mpose a tighter linkage between Purpose and

Goal.

For thoses not familiar with NID'5 Logical Frameworlk approach,
the Worle PPlan versions are diflticalt to read because they  do nat
contain verhs, and are not written as sentrences. lThe Logical
Frameworlk requires this frairm of presentation for souncd

measurement, ancd manaagement reacons which we can nobt detatl here.
Hasically the 1cde2a 1 to focus management anid measurement
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attention on ends rather than means. Focusing an Management
Information System on the laltler resulks in micro-manaygement, and
loss of strategic vision. (On a2 Transallantic cruise Ernest
Hemingway is purported to have s3id  to Marlena Dietrich that
"Motian is not necessarily actiron.,’™)

The Relation between Work Plan and Project Paper UDutputs

The Project [Paper lists twn types of tlutputs (direct results
under rcontrol of project implementors):

1. Federation strengthening: and
2. Technical assistance and training to private sector
individuals, associations, cooperatives and public

sector export agents,

Note that the Work Plan Qutputs are of the above two types, and
include the additional category of "analysis and plans”. The
individual Outputs listed for the Work Plan are essentially
identical to those listed in the Project Faper. The Work Plan
versions differ primarily 1in being listed, classified, and
enumerated.

OQutputs I and 11 present training and technmical assistance
capacities which will be arquired by the Export Federations
during the course of PRDEXAG. Note that a distinction 1s made
between those training and technical assi=tance  capacities which
the Federations will learn  to delivenr directly (Uubtputs 1 and
I1,1), and those which they will learn to contract or ontherwise

leverage (I1,2).

Through PROEXAG, the Export Federalkions will acquire the capacity
to directly deliver training and hEechnical assistance in the
fields of: 1) pursuirt of business opportunities, 2) matchmaking
between buyers and sellers, and senders and receivers, 3
financia! technical assistance, and 4) lobbying to improve CAP
and US policies, procedures, and services regarding NTAE. The
final Dutput cateqgory among the Wordk Plan Dbhyectives 105 "Analysis
and Plans"., Ihe capactty 1o e evrral ol the fypea of analysis
(i.re, comparalbtive advanbage) wrll alsn be developrd within the

Federations.

Through PRUEXAL, the E:zport federations will acqguire the capartity

to contract or otherwisr  lever age training and technical
assistance i'n the {finlds of: produaction, st -hareest practices,
anrt marketing. Fliiring by the ederatrons of euperte  in
production, poslt —harveost, antd  mar et gng Lo mxpenstve, Nnel

bringing current bl tmn a matielactory 1ewve] woald regirre
academic training as well a5 the “lhands on” esperience availbable

through PEODE XN,



The Input Row of the Logical Frameworlk

A use of the lInputs row which facilitates resource allocation and
cost-benefi1t type judgement, is to classify oxpenditures by major
Dutput (See Table o). A more fine-grain use is to classify
expenditures, and perhaps results, by specific problem addressed
(See Table 32d). The former "Input analysis'" is a tonl for those
managing the whole project (the  Chief of Parrty, the Project
Director, and the Project Otficer at RUCAP). lhe latter table is
for those managing specific commodities (the three Commodity

Managers) .

C. A Widened Concept of "Institutional Strengthening"

Discussion of "institutional strengthening"” in the Project Paper
focuses almost exclusively on the Export Federations. During
PROEXAG’s start-up period it became clear that "institutional

strengthening"” in several additional areas was both essential and

feasible. Exporlt agriculture 15 a complex of organtizations,
relationships, and dependencies. No one organization constitutes
export agriculture. To improve export agriculture means to

overcome inertias of many kinds, and to positively effect many
organizations, practices, and policies including the following:

1. Links between the CAP NMTAE industry and U.5. markets,
ports, and receiver s

2. Improvement ot U.5. and UAP policies, procedures and
services regarding the CAP NN strateqy.

In addition to concrete, formal relatinnships, and improvements,
the value of precedents, trust, and imayo> developed in the above
areas is enormous.
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Working List of Commodity Priorities for PROEXAG

Table 1:
(rev. 10/01/87)
(Guatemala Rl Balvador Honduras Costa Rica FPanama
Asparagus : Asparagus - Asparagus
Cantaloupe Cantaloupe Cantaloupe Cantaloupe
Hloney Dewu Honey Deu Honey Dew Honey Dew
Cucumbers Cucumbers .
Bramble/
Bluecberries
Strauberries Strauberries
Cut Flowers ’ Cut Flowers Cut Flowers
Tropical Troplcal
Flouers Flouarsns
Flantain/
Spreclialty
Bananae
Procesaed '
Tropical
Frulits
Seafood
Products
Speclalty
Yegetables
Table 2 Lommodlty Loordxnator Assignments

JUHN GIY . SN

JUSE_HOHDOHED)
1 - AsPabacus (P)

1 - BUAMBLERERRIES (P)

2 ~ STROWBERRIES (P) 2 - UANTALDUFPES (P)-WITH RF

3 - CUT FLOWERS (P) - NONEYDEH HELONS (P)-WITH RF
4 - TROPICAL FLOWERS (1) 4 - CUCUIBERS (A) -WITH RF

Hh - Thovrtcal, FRUOUTS E (F)

l‘lS'l\LH’U FLOHADER ED_NIRLSTON

SPECIALTY VEGETAILES () | - SPRCTALTY BANANAS (P)

SURLIP (P)=WITIL G 2 - PHIEAITLES (D) .
SHRINEP (A)-WLTH RE

9 -

3 - CI\I-I'I'/\!:UUPICS (A)-WITH JGS J -

4 - HOUEYDEW HELOPS (A)-WITI JG5
(P)sHITH JGS

b - CUCUHBERS
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iable ga: Work Plan Objectives:

RARRATIVE SUMMARY

Goal and Purpose

OBJECTIVELY
VERIFIABLE
INDICATORS

-MOVsS*

caal

Sustainod incroass and diversity *:rpou

T our Central perica of
NIAZ _Producszion, 3aie3, Dmarxecs, investnents ana economic
benefics”™,

PURPRSE

Voiune and valye of RTAE ($25M/yr)

Variety of NTAZ (10 newv viable crops)

Var:iecy of aesti1nation prres (3 new porets, 5% each)
invescrents and markecs Beasureablie vith difficulry
4t ne Coal level

-PIZES

~US0A

Incccased and -diverszified NTAE ICIIVITY amonz o represencative
Jorizical mass® of Cenzral American Irowers ana snipoers, ana
BECIanisms roOr suxtaining and Sproaa:ng the NTAE actaivicy,

(Asoeczs of NTAE acsivity

are: proauction, 3ales, investments,
ang economic benefits)

1. Increased NTAE:

a. Saies ($25 Miyr)

b. Business rolaciaonships
10 > sS0/yr
15 > ¢50/yr

c. Proaucrion

d. Emsployment

®. lnvestment ($25Y)

2. Diversified NTAE: .
4. Saies (10 nev viahle crops)
b. Proaucrtion
€. Markots

d. Pores (3 new ports, S% each)

3. Avoidancs of:
a. lLosses
b. Bad aeals

&, Su:caxnlbillty

b and spread mechan:amg
a.

38 by gzrowers ana shippors of
orec reqerations SQI'VICOI.
Harxet information
Hatcn-making (see 1. b
Training
Tecanical Aszistance
ng;;vogspolxcx-- Procedures and serv,ces

b.

5. A representative “critical wass”
of CAP growers and shippers,

a. 50 channel capra:ing

b. 400 growers ang 3hippers
Range in 3ocio=economic or
"innovation difussion" terams
Feaeration meaberszhip

-Lase Study sumsaries

Table 5a

—“ensratim. kecoran?
~Case Shudieg

~Lase study susazries

*Means of
Verification
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how.an tlidan

NARRATIVE SUMMARY

Ubjectaives:

Quiputs

OBJECTIVELY VERIFIABLE
INDICATORS

MEANS
OF

VERIFICATION

mmnm_; ETRERGTEXNING Dm

1. iunctim‘.*.u markat relxted information systems within
¥t -‘Federszions

I1. Federatior SapabliXity to

deliver T. 4., traininng,
aatcpmnnx. &l Loboying

1) Sta2? spilis Zor ds

rect delivery o? Gechnical
Assistanse gnd Trairy

ng

2) Nanag==ia) capazity

2or leveraging Technical
Aasisiar~e and Traicing

f!) Releticaships geeh rogional and iztesnational
organlizeiions puch as PHA, exc,

b) funztions: ) Storage, 2) Analy=is, 3)
Coz=unications

a) looponents: 1) harowere, 2) Scltuere, ard )
Crpuare {andividual sr'lls and manage=ie) capaz

<y)
¢) lLata: Before, Rou, E:rmiwmup Sali=ziasticry ’

1) Fursutt f bu=iness
2) Relcnma¥ing petweepn

rezeivers,

opPPOriunities,
buyers ant selliers, Ss=naers anpd

3) Tinancial tesnnical e=s:=zvrance,

and
4) Lz3pyring o leprove TAT

and U2 polaizies,

TECHRITAL ASSISTAETT AND TRATRIRG TO PRIVATE SEZTOR 1IKDIVIDUALS
ARD ASSCTIATIONS, SCOPERATIVES

'III. lerroved grower

and shipper Praciices in
pProduction,

Fost harvest, and parke<:

-a .

IV. ldez:i®ice

tlon and pursuit of bu::.n:‘ss
OPpPOrtusiles,

V. Lobbring to ieprov

e policies, Procedures, and
services :

n

Inventories
Tests

Srams
Lertifization

ToTelures, and services Terarcing KTAL.
1. feoeration treirang m2lhodoliogles, ucry Flans, fee ! &*
ZInsduies by pe Feaeretions :
2! lontractang mznarises !
3. Li=ts cf SXPEIlt ant organlzations &nl tneir
gueliZaications
i
H
!
! Field
- L]
1) Treme: producztion. post harvest, Rerreing . [:,gor‘.aclm
2) bets: commoZity, ¢ Perllicipants, pracstice acceplance " HEh
Cnezk-lists
20C matches metomes Per year, 10 per COUnIry per year
- Table 5b

Frebiems /Solusions /Frogress

ARALYSIS AND PLANKIRS OUTPOTS

.V1. Analr:zis and Plans

1. miorsty erop selection-done
2. Iraining Plan-done )

2. Jeshnical Assistance Plan-partially done
4. Troduction cost and competitive advantage~-
5. t=sesspent of container needs to imprive
Cerzral American negotiating position

6. <Collection of all short tere analyses, for
delivery to the Federations

Completed, Findings, ﬁcsult.s

e -t e————



http:LobbrI.ng




Table 3d: Fine-grain Input Analysis, for Commodity Coordinators

Bramble- Straw- Cut Tropical Total
berries berries Flowers Fruits

- = et v i
! l ' o r l :
PRODUCTION . !
. ’ ' | ! ' i
[} { i . 1
!! | ' .
: Co ] I L _
! ! : S ! §:
. | by
- S
1 J ' '
POST . : x
HARVEST , ' »
|
| SR iy
o |
- :
' ! iy i
|
| | l
! ' P
; I
: by
TRANSPORT | & i . i
) ] : ) i '
| ! ‘ (!
; L
| i NN
i ( | S I
| ! K
; T
MARKETING ' , o
! i S
| H b
. ! , )
' T ' l
! } . I
: ! SN
' ; ! S
H ' RS R
[
I v
TOTAL e | | , i!
' i I ol
| b P
USES:

. Resources spent: short term, training, lonp term

2. Planned resources
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Parameters and -Indicators for Tracking PROEXAG

TABLE 4:
Agricultural and Economic Development

THREE DIMENSION3, LOTUS TREATMENT,

A. Country = cty
B. LogFrame objective = ob]j
C. Commodity = crp
A. Country = cty

. Guatemals

2. Honduras

3. EIl Salvador

4. Costa Rica

5. Panama

B. Objectives = obj
INCREASES

10 Increased Export Sales

20 Increased Rates of Return

30 Increased Production for Export

40 Export Business Relationships

50 Export Business Entities in CA

60 Capital Investmonts in Export Agriculture
70 Operating Investmonts in Export Agriculture
80 Export Agriculture Labor Investments

LOS5ES AVOIDED

90 Bad Deals Avolded
100 Production and Post Harvest Losses Avoided

DIVERSIFICATICHS

110 Diversifiod Production
120 Diversified Porte and Markets

PRACTICES IMPROVED

130 Business and Legal Practicns Adopted
140 Transportation Practices Adopted

150 Harketing Practices Adopted
160 Post Harvest Practices sdopted
170 Production Practices Adopted

LINK TO INSTITUTION BUILDING
180 Hatch-making ~ deals working
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Légical Framework Level (Purpose)

(Parenthesis = Probable future accomplishment)

PURPOSE LEVEL ACTOMPL ISHMENT

Increases

icreased Export Sales

Guatemala,

paragus, directly ang indirectly responsible
for the “"asparagus boom" RF can get numbers
Okra, Tevived fresh export business that had

baboy vegetables, snoupeas, french beans

Increased Rates of Return

El Salvador
Nelons

Increased Production for Export

Guatemala .
Asparagus, 100 manazanas this season (800 next
Year)

{Roses, 100 manzanas next year?)

Okra., baby vegetablies, snow paas, french beans

Expor: Business Rela

tionships and Entities {Talk abous
aetaiis of deals, fe

aeration role in making match here)

Guatemala

Okra. Stefani wuith Buffone Miamj Pampano,
Cucumper, togo with Miller Fompano Beach
French beans, CAREGUS/Erutt World (vhere?)
Okra. found receivers, helped negotiate

El Salvador

ttielons, CAEXI with Lindemann, Callfornia,

Honey dew, J, Guttierez with Tavilla Narketing,
Hiami

Investments in Export Agriculture (fixed, operating, labor)

El Salvador
Melons

Guatemala

Asparagus, approximately 100 acres (800 next vear)

Roses, $150K an acre, about 100 acres, $150,000
Ask Sanchez LaTour

Mangoes, hot dip trials, S300K-2500K by a

consortium, Hoscamed, Hinistry of Agriculture,
Private Sector

Okra, refrigerated truck, 37,000
Employment, boxes, high Paying

Bonduras,

{Hangoes, flowering eycle manipulation, $300K-
$500K, P. Tabora)

Losses Avoided
Bad deals avoided

Guatemala
Exporters directed auay from nor-reputable
receivers (i.e. Antigua Corp, Miaz!)

Honduras
tiempt to head off bad contrac:s,
(FEPROEXAAH/COAGRAVAL. la Carreza: failjed

Losses Avoided

El Salvador.

Helons., post harvest treatment tc avoid scalding.
value?

Helons, more siringent fruit seie=zion Criteria

Guatema)a
Ukra., avoidance of residue

25

Honduras. pilot plots

Diversifications

Diverst{fied Production,
Guatemala,
Corn and beans to mini-vegetabies
Tomates to French beans
{Coffee to brambleberries)

lionduras
(Bananas to mangoes)
A Y

Diversified Ports and Narkets
. Guatemala:

Okiu. Miani /Pompano;
Cucunmbers, Georgia;

El Salvador " orlanns
° Helons/ to port in Kew ea
lelons to market in California via HcAl)ena Texas
Alfaro/Boillat melons to Lindemann overlan
through Mexico



idbs€ 3D: Lliassirication of PRUEXAG Accompiisinments. by

Logical Framework Level (Outputs)

OUTFUT LXVIL ACCOMPLISHMENTS (HIGH LEVEL QUTPUTS)

ractices Adopted

El Salavador
Helons

Post-harvest, virus control, fertilizer practices,
protection from scalding

Guatsmala, K1 Salvador, eventually the whole region

Yarketing in general, use redbook, bluebook, avoid R
receivers without a track record Honduras

Pllot plots?

(Contract writing, force majeurs?)

(bango flowering manipulation to expand harvest aseason)

Ose of PACA procedures to redress grisvances,
Suestionning of double bond requirement

Use of identification control to avoid USDA treatment

- listed
Tequiremant and other restrictions Match-making (not consunma;ad yet, consummated geals are

within Purpose level)
Guatsmala

Guatemala
Asparagus

Production: planting distances.

CARESUGA. ?rench beans, Pruit World c¢? California
ieray. stalk clearingssantitaczion

planting depths. thrips

Post-harvest: prompt harvest. pre-cocling., pack:ing

“ransport: asparagus can travel with mixed loaas at 32-
34F

RMarketing: choice of marketer

Okra

Froduction:

S%ay away from disastrous chemicals
fost harvest. enforce £X13tllng stanocaras, reduced
<heating on 24lling boxes

Narxeting, go to established freight forwarders at the
airport

Foses

Pruning

Brambleberries

Packing. Pre-cooling, marketing

{and Honduras)
Chrysanthemums

Propagation, post-harvest timing, handling

Nangoes
Sango growers association formed (with GREMIAL)

hasse, CARESUGA. Zrench beans, US, Europe

Luttman, Arias. asparagus, receivers ir HY
Luttman, Aalfaro. ginger, receivers in HY

Sanchez, dried fruits and vegetablea. US
Yneri, pony-tail cane, ornamsantals,

USAID Hission Private Sector Development 0Z%ics.
leatharleaf. Sidney Sperry unere?

El Salvador

ASPENT/FUSADES and other melon growers, J.S McHanus,
Weslaco, Starr. Garoen City, Texas

Elmore & Starr put in touch with El Salvador melon
grouars

.Costa Rica
Robert Woodbridge. strauberries. US buyers

Panama

COOP/UCAPZ, honey dew melons. list of distributers
Rodrigo Harciak. asparagus, distributors ln the 0S
Mark Gaskell, fresh herbs, Europe
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lable ba: Fform for Collecting Informati?n on PROEXAG Agr1;
cultural and Economic Accomplishments (Purpose

CLASSIFICATION OF PROEXAG ACCOiPL ISHMENTS .BY LOGICAL FRAMEWORK =
CATEGORY (TENTATIVE, NON-RIGDROU§) X ; f .

Losses Avoidea

PURPOSE LEVEL ACCOMPLISHMENT ' Bad deals avoided

increases

Increased Export Sales

iNTreased Froauction for Export

Losses Avoided (production, Post harvest, marxeting)

27

Export Business Reiationships

Players/betaiis of deals

Diversifications

Diversifjed Production

Federatior Tole

Diversified Ports apd Harkets

Investments in Export Agriculture




Table 6b:

Form for Collecting Information on PROEXAG Agri-

cultural and Economic Accomplishments (Outpurs)

OUTPUT LEVEL ACTOMPLISHMENTS (HIGH LEVEL OUTPUTS)

Practices Adopted

}

Production

Post Harvest

Business/Legal

Matcn-making (not consummated yet,
within Purpose level)

consummated deals are listed

Narketing

Commodity. Producers, Shippers, Port, Receivers
deal type, etc.

. Nariket,

28

Transportation

¥ederation role




Increasing the Rigor of Tracking

Table 7: Techniques for
PROEXAG Agricul;ural and Economic Accomplishments

QQBACULTURAL AtlD ECONOHMIC VARIADLES AND DATA SOURCES

Di:. 2z sources for variables are In parenthesis. Hany variebles
varioblrse, Dats sources are not

ova composites of simplor
repoated after thoy appoar once in the [ist,

A. Daokground Data:
llow were the crop and the project participant selacted?

1.
2. WHhat e the particlpant's relatlonship to the national Export
Federation?

cless, f(arm s{ze,

3. Descrive the participantes soclo-econemlc
revious participatlon In exports lovel of rroductlon. post-
Thio area noeds

§arveut, ond marketing tophlntlca&lon.
evelopnent,

B. Agricultural and Economic Variables
l. CGross proflts, and perhaps profit margins:

DALEX, PIERS, etc.) timer market
production costs ({production cost

Export volump (public record,
ce (talk to buyers) minus

tr
emplate)

Slze of the product must be taken Into account,

Dlrect colloction of prof{t and marsin data s Imposslble because
people won't tell you or don't know.

Export volume x martet prico
1r)octed: (orm-gate,
» USDA, customors

2. Export sales:

. [Rmjoction rnto: Claasify by rolntl
vor whar

6
facklng shod, shlrglnﬂ vhatf, tece
anocdote augmoented by USUA, and claims).
4. Losses avolded: emphacls
practicos clogsify by peint
quantify In monetary terms {Anocdotes), :
5. Hev and evpanded markets; (converzaticn with exportero,

It is not aluways known vhere

recolvers, difflicult becauseo
product gbes aftor arrlving at a port)

Is on the {mpact of post-~harvest
vhere loosos are avoided, try to

and eypanded nrt uso: {Fublic record (FPIERS])
much more depondable

6. teyw
exporters, receivers,

convernationg with
than expanded markets)

7. Hew ond expoandeod
exporters, transporters!

oxport modco: {conversationa with

tyre ond polng vagrs:
i dit)

(cytrapnlote from noployment
cations for cre

0. Wagpogo:
managemont, gkilleod, unskilled; budgets, app
9. Employment: A deflinltion vil] evolve. Digtinction mugt bo
made among new, diverted, seasonsl, and p2rmapent nmployment, and
employmont type: managemeut, skilled, and ynok:llnd (lntorvlews,
observation, acrcage, applications {or credit, budgots)
10, Export Volumo: (FIERS, DUAIEX otc., conversations with
exporters) .

11. Export Varloety: (observation, PIERS, DAIEX otc.)

{observation, check-11st)

11. Productinn: acreagn under  eultivation times productivity
{observation, budgots, credit applications)

12: Post llarvest Fractlcos:

chock-11at (Obgarvation)

astabltshment of
ales documents,

14. Froduotion Fractices:

amounte, terms, nakyre

15. Deals consummsted:
vontures lu

lopg torm relatienships Joint
Intoerviows with sollers and buyecrs}
16, Licttatlonn and hida ecpducted: terms, blds, results,

probloms (conservastions vith sollers, buyerm)

Summary of tnchnleal as«tatanca and tralnlng offared,

17.
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Table 8: Progress at Establishing Functioning Market Related

Information Systems within the Export Federations

February 4, 1986

Draft classification of PRUEXAG accomplishments by logical

framework categories.

Narrvative Summacy
I. Functioning Market related information systems within

Export Federations.

Objecgtively Varifioble Criteris
Hardware .

- Needs assessment completed for

Caap, Aspent, snd Condepro, pending for Fusades.

— Equipment prouposal end budget submitted to RUCAP

- Needs and equipment evaluation completed with the Groemial
PRUEXNAG project.

the Gremisal, Feprooxaah,

for equipment independent of the

Software
— Needs assessment completed For the Gremial, Feproexaah,

and Condepro, panding Ffor Fusodos,

Coap, Aspent:,
assesasmenl completed for the

- Acoounting needs softwara

Gremial .
~ Dats base manngement applicntion worked out with FUSADES

for maintaining lists of participants in fFaderation

offerings.

Orguware
- Basic competitive analyvsis model
(Digssemination depends on 1. final
2. installatinn of the correct software
institutionalizing the accumulation of
data, and 4. training in the wuse of the model
~ Design completed on an name and address file system.
- Baasic capacltv to worlk In DOY tranafeerred to the Gramial,

Feproexaah, Caap, and Fusoades.
transferred to the

completed.
Eouch design completion,
and hardware at thd

federations, J.

Aspent:,
- Basic capacity to work in Lotus
Greminl, Napent, Feprooxanh, Canmp, ond Fusoden.

= Pronet installed and functioning In the Gremial

- Daily price histories being collected from Ngridata.
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Table 9a: Areas for Strengthening Export Fedevations

BTRATEQY
Objectivea (e.g. whether the UﬂEﬂlAb should itself set

tll

up centrnl service operations such as a Hlaml office

or a cold storaga facility at tho alrport)

*2, Pollales (e.8. which cropa ASPRIT ahould taraat)
lethadologtea (e.q. uwhether EBFROKXAN should do ites own

‘3.
agriqujtural extenslon work)
4. Plana
RESOUNCES
1. Finnncaes (e.g. whether/liow CONPEIEO should charge for
technlasl ssnlatance and tralning)
2. Fncl!lhlcu and Bquipmont !
*J, Perconnel (e.g. how should CAAP upgrade its fleld
ataff)
x4, Information (e.g. uwhat data should alt fedorations

routiioly collect)

BYSTRIHS |

Puroult of Objectiven (r.g. houw aljonld federatione
acrenn capability)

x],
bulld up thelr market nnalynln ane
*x2, Executlon of Piann (e.a. how ahould federationa
ntara, r1etelnve, 1epnckage, translate and disseninate
techntenl and matketing dntna)
J. Carrylng out of Functions
LINRAUES s
*1, Hith Jnstltuttonal memhern (e.g. houw can federntiona
botter idontify and renpond to the npoclfic needs of

reglopal ar crop-npeclflc member nnnocintion)
%2, Hith tndlvidual momlietn (e.g. houw tan fedevatione
botter fulflll the Information ncetin of tndividual

producera) _
Hith hoaot country governmental ngehcles
financing nources (e,g. how can

J.

4, Hith Jocal and reglonui t
fadorations koap tholr memborn fnformod of all avallable
Plonncling aourcoa and update them on changen)

*5. Hith {nternatiounl donor agencleo {e.q. hou can

tdontify and tnp external renources)
how

fodonratliono bottor
Hith ather CAP privatn s=2clor orgnhizntionn (o0.8.

20,
can fadorationo from dlfforent coulitries work together

on common problemn nuch an trnnnpo;t)

T. Hith development nonlotance projectn
Hith {mporterns and Jolnt ve-ture rbdrtners (e.g. houw can
and thelr membar subfaderationa, better chooae

fadorntiona,

axtarnal flrma and hetter denld ultih them)

*9, Hith oppport tnatltotlons abroad (e.a. how can
fodoratlonas moke better uno of resourcen avallable at
UspA, 'HA, UFFVA, Agridnata, PRONRT) etc., and forge
lanting linknaen not dependent on thie project)

Hith othef aourcen of technical asdiotance lo.a.
aan faidavnatliono imperovn thalr capnliltty of mntching
mambar naada ulth capable providerd of technlcal

advice, ulithout recourse to FPRORXAU)

howu

10,
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