
V I S IO NINTERNATIONAL CONSUL (-!NG 0 

CHEMONICS 

PROEXAG
 

NON-TRADITIONAL AGRICULTURAL EXPORT SUPPORT PROJECT 

CONTAINER ALLOCATIONS. AN ANALYS[f OF THE 
AND PANAMA1987-1988 MELON EEASON FOR CENTRAL AMERICA 

Assignment Numbers: ST/87-84 

Contract Number: 596-0108-C-00-6060-00 

SUBMTIMTED TO-

Regional Office for Central America and Panama (ROCAP)
 

U.S Agency for Internaticinal Development
 
Guatemala City., Guatemala
 

SUBsrmYrD BY:
 
Pamela D. Michel
 

through 

Chemonics International Consulting Division
 
2000 M Street, Northwest
 

Suite 200
 
Washington, D.C. 20036
 

September 1, 1588
 

2000 M N.W. ut., Wauhlngton, D.C. 20036 Tel: (201] 466-5340 or 293-1176Suits 200 

Fax: (202)331-e02 ITT Telex: 440361 CHNC UI 



PP/CbDhEii 'REPORT PROCESS.,01G FORM K/
 
COVER OR TITLE PAGE OF DOCUIENT'ENTER INFORMATION ONLY IF NOT INCLUDFD ON 

3. Publication Date1. Proiect/Subproject Number 2. Contract/GrantNumb-r 

596-01.08-3-60011 596-0108-C-00-6060-00 .1, 1988 
_1,_1988 

4. Document Title/Translated Title 

CONTAINER ALLOCATIONS: AN ANALYSIS OF THE 1987-1988 MELON SEASON
 
FOR CENTRAL AMERICA AND PANAMA.
 

5. Author(s) 

1. PAMELA D. MICHEL
 

2. 

f Contributing Organizations ) 

7. Pagination 8.Report Number 9. Sponsoring A.I.D. Office 

about 50 L1S/87-64 7 ROCAP 

in_ Abstract (optional - 250 word h itl) 

11. Subject Keywords (optiona!) 

1 TRANSPORTATION 

2 MELON 

3 CENTRAL AMERICA 
5 

6. 

12. Supplementary Notes 

13. Submitting Official 14. Telephone Number 15. Today's Date 

DIANE BEJARANO 1202/466-5340 MAY 31, 1990 

. .............................DO NOT write below this line ...................................................
 
16. DOCID 17. Document Disposition 

DOCRD INV DUPLICATE[1 

All) 590-7 (10/88) 



TABLE OF CONTENTS
 

I. 	 DATES OF ASSIGNMENT
 

II. 	 PURPOSE
 

III. 	SCOPE OF WORK
 

IV. 	PERSONS CONTACTED
 

Attachment: Gr.ph of U.S. Imports
 

V. 	 FINDINGS
 

A. GUATEMALA
 

B. HONDURAS
 

C. COSTA RICA
 

D. EL 	SALVADOR
 

E. PANAMA
 

F. REGIONAL
 

Ocean Transportation
 

Regional Exports
 

Monitoring of Situation
 

Projections for 1988-1989 Season
 

VI. 	 RECOMMENDATIONS/NEXT STEPS
 



I. DATES OF ASSIGNMENT
 

The assignment covered the period October 1987 through June 
1988, coinciding with the Central American melon shipping season. 
Travel included fall 1987 meetings in Florida with representatives 
of ocean carriers, and a June 1988 trip to Guatemala, Costa Rica, 
Honduras, and El Salvador.
 

11. PURPOSE
 

As shown in the attached graph, U.S. fruit and vegetable
 
imports From Central America have shown a steady increase during 
1980-1986. The corresponding demand for refrigerated transport 
has caused a great deal of concern among current and potential 
exporters. For examp.e, Honduran melon exporters' announced 
intentions in October 1987 for 30-70% increases were indicative of 
potential equipment shortages For the season.
 

Partly in response to similar concerns from Chemonics' client
 
ROCAP, the PROEXAG project elected to undertake an effort to
 
collect equipment supply and demand information to provide PROEXAG
 
and prospective exporters with a critical mass of relevant
 
information from which to decide iF: a) sufficient equipment is 
available to cover projected equipment needs for the season; b) 
the demand justifies additional service; and c) alternative
 
options exist.
 

III. SCOPE OF WORK
 

In light of the timing of the request, it was decided that a 
complete analysis of all agricultural exports requiring of
 
refrigerated service was not feasible. The decision was made to 
focus on melons for the following reasons: a) melons are the
 
region's second largest refrigerated export commodity (with
 
bananas being first); b) melon exports are seasonal in nature and 
therefore potentially more susceptible to equipment shortages than 
year-round or higher-value commodities; and c) melons are exported 
from the four Central American countries included in the PROEXAG
 
project (Honduras, Costa Rica, Guatemala, Salvador), plus Panama, 
and are priority crops under that project.
 

The following tasks were included as part of the scope of 
work: (item #5 having been added to the initial scope):
 

1. In coordination with the PROEXAG marketing specialist,
 
conduct an initial assessment of refrigerated ocean container 
requirements for melons during the November 1987- May 1988 period. 
Contact export federations, high-volume shippers, and Central
 
American carrier representatives to ascertain demand levels by
 
shipper, country, and month.
 

2. Identify, where possible, peak demand periods, and
 
potential problem areas, including lack of sufficient equipment. 

3. Present information to existing ocean carriers (liner

association and independents) to reconcile facts and figures, also 
utilizing information gathered in PROEXAG's transport service
 
assessment.
 

4. Identify potential equipment deficiencies and any areas
 
requiring further investigation.
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5. Conduct a March mid-season assessment in Central America
 
and Panama of actual shipments (containerloads) to date, and any
 
shortages incurred.
 

6. Based on findings, develop recommendations for dealing 
with perceived deficiencies and bringing supply and demand into 
line with one another. 

IV. PERSONS CONTACTED
 

Contacts were made with the following individuals and 
companies during the assessment:
 

A. Guatemala
 

Ricardo Frohmader, PROEXAG
 
Gordon Straub, USAID/Guatemala 
Pirie Gall, ROCAP
 
Rick Clark, ROCAP 
Paul Tuebner, ROCAP
 
Nancy Fong, ROCAP
 
Luis Marroquin, Transmares
 
Dag Ness, Navecon
 
Geoff Holbick, Sea-Land Service
 
Danilo Morales, CCT
 
Fernando Garcia Rivera, CCT
 
Salvador Franco, Sea-Board Marine
 
Jim Marsh, Friosa
 
Haroldo Zaldivar, Gremial de Exportadores No-Tradicionales
 
Ricardo SantaCruz, Gremial de Exportadores No-Tradicional.
 
Fanny Estrada, Gremial de Exportadores No-Tradicionales
 
Chuck Chambers, Productos Frescos
 
Dale Krigsvold, United Brands
 
Ariel Espana, Promotora Agricola Basico Ltda.
 
Ricardo Alfaro Castillo, Agricola La Aurora
 
William Hubbell, CAPCO
 
Garret Denbleker, CAPCO
 
Fco. Javier Benedetti Morales, CAPCO
 

B. Honduras
 

Dan DeVito, Commercial Attache, U.S. Embassy
 
Medardo Galindo, FEPROEXAAH
 
Rolando Pretto, FEPROEXAAH
 
Ted Briggs, Ambassador, U.S. Embassy
 
Manuel Rocha, First Secretary, U.S. Embassy
 
Derald Smart, AgroInternacional
 
Rafi Nir, Shemesh-Agrotech International 
Miguel Molina, Agropecuaria Montelibano 
Guillermo Maradiaga, CREHSUL 
Jesus Coto, PATSA (Chiquita) 
Melido Reyes, Coagroval 
Jose Maria Osorio, Agencia Maritima del Sur 
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IV. PERSONS CONTACTED (cont'd) 

C. Costa Rica
 

Mario Guzman, CAAP
 
Alvaro Estrada, CAAP
 
Jose (Fidel) Tristan, Exporpak 
John Brealey, Exportak
 
Valentin Quiros, Melones de Costa Rica
 
Luis Anchia, Jay Nichols
 
David Anderson, Del Monte
 
William Barbee, USAID/CAAP
 
Nestor Baltodano, Juno Marine
 
Tom Krajewski, Sea-Land Service 
Mario Barbosa, FEDEPRICAP
 
Carlos Echeverria, FEDEPRICAP
 

D. El Salvador
 

Roberto Arbizu, FUSADES
 
Pedro Urquilla, FUSADES(formerly)
 
Mario Molina Batlle, FUSADES
 
Frank Skowronski, USAID/El Salvador
 
Francisco Canas Alvarenga, F.C. Alvarenga
 
Ricardo Alfaro, Agroexportadora
 
Alfredo Rodriguez, Agrointernacional
 
Juan Jose Boyat, CAEXI
 
Jorge Castillo, Cape Melon
 
Nelson Antonio Castro, N.Antonio Castro
 
Jorge Cea, Jorge Cea
 
Salvatore Chiriatti, Salvatore Chiriatti
 
Mario Cantizano, El Rico
 
Rafael Trigueros, ExSalva
 
J.J. Gutierrez, J.J. (utierrez
 
W. Valiente, La Yunta
 
A. Mejia, Antonio Mejia
 
Franklin Santiago Valle Recimos, Franklin Santiago Valle
 
Roberto Rivas, Trophy
 

E. Panama
 

Juan Varela, CONDEPRO
 
Max Jimenez, CONDEPRO
 
Manuel Haito, Del Agro
 
Francisco Antunez, Del Agro
 
Hilario Castillo, UCAPE
 
Ben Betesh, Rancho Vallejo 
Alberto Navarro, Frutexpor
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IV. PERSONS CONTACTED (cont'd)
 

F. United States
 

Larry Tinker, Chestnut Hill, SeaBoard Corp.
 
David Warren, Central American Produce
 
Jean Warren, Central American Produce
 
John Williams, Tavilla Marketing
 
Hiram Longfellow, Carben
 
A.J. Rigoli, Panama Gold
 
Roger Houck, Lindemann Produce
 
Richard Feldman, Lindemann Produce
 
Steve Smith, Turlock Fruit
 
Harold Brewer, Jay Nichols
 
William Jones, Jay Nichols
 
William Rauld, Fruit World Marketing
 
Bill Crocker, USDA/Market News/Washington
 
Jim Cunningham, TJSDA/Market News/Miami
 
Jose Perez-Jones, Seaboard Marine
 
Jose Sierra, Seaboard Marine
 
Ken Coleman, Seaboard Marine (formerly)
 
William Hamlin, Sea-Land Service
 
William Fetzer, Sea-Land Service
 
Amalia Quintero, Crowley Caribbean Transport
 
Alberto de Rojas, Crowley Caribbean Transport
 
Robert Remmer. Crowley Caribbean Transport
 
Hector Calderon, Crowley Caribbean Transport (formerly)
 
Fred Tienchen, Crowley Caribbean Transport (formerly)
 
Lorenzo Barcena, Crowley Caribbean Transport (formerly)
 
Roger Holsing, Del Monte 
Raul Romero, United Brands (Chiquita)
 
David Ovens, United Brands (Chiquita)
 
Jonn Campbell, United Brands
 
Rod Collins, NAMSCO
 
Kay Schroeder, Canadian Tropic Line
 
Hudson Warren, Tropical Shipping
 
Jim P burn, Tropical Shipping
 
John Hyatt, Irwin Brown
 
John Saylor, Overseas Transport Corp.
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CHART III 

U.S. 	Fruit and Vegetable Imports from Central America, 1980-86' 
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V. FINDINGS 

The methodology used to carry out the scope of work was as 
follows: 

1. Preliminary Projections-- These figures were obtained in 
October 1981 by PROEXAG s marketing specialist either directly 
from the shipper or through PROEXAG's counterpart export
 
federation in that country. Intent was focused on major shippers,
 
with smaller exporters being included to the extent that the
 
information was available. Original projections for Panama did 
not break out monthly figures by commodity, e.g., canteloupe, 
honeydew, watermelon. Projections shown in the Panama section of 
this report reflect commodity breakouts as provided later by
 
shippers or receivers. Approximately 250 to 300 trailers were
 
calculated for Costa Rica; these projections have been revised in
 
the Costa Rica -ection to reflect monthly commodity breakouts. If 
original projections were second-hand, the shipper's revised
 
figuresi were used in the country sections. Shipper-supplied
 
revised projections were received from El Salvador in November,
 
largely due to weather conditions. In maintaining consistency
 
with the remainder of the data, the October shipper-provided
 
projections were used. November information became part of the 
monitoring process.
 

2. Carrier Meetings-- In October 1987, separate meetings were
 
held witi Crowley Caribbean Transport(CCT), SeaBoard Marine, and
 
Sea-Land Service. The PROEXAG study was discussed with the
 
carriers and preliminary projections were shared. (Additional
 
information on this meeting appears in the Carriers section under
 
Regional Findings of this report).
 

3. Monitoring of Situation-- Factors that might influence
 
achievement o7 original proJections/timeframe were monitored from 
the field by PROEXAG's marketing specialist (weather, market
 
prices, etc.). Stateside factors were tracked as well through 
industry publications. Some of these expected variances were
 
communicated to the carriers to alert them of anticipated changes. 

4. Modified Scope of Work-- Once the work commenced, a
 
mid-season evaluation of shipments to date, and end-of-season 
analysis of "actuals vs. projections was determined to be
 
desirable. Political disturbances in Panama and Hondiras in March
 
precluded the possibility of carrying out a regional mid-season
 
analysis, but a June end-of-season analysis was conducted in all 
countries except Panama (these figures were obtained via
 
telephone/fax) . 

5. End-of-season Analysis-- The June 1988 field research 
provided personal contact with shippers and/or receivers to review 
their 198 7-1988 exports, revise figures as necessary, and receive 
first-hand information regarding variances in actual exports
 
versus projections. This information appears in spreadsheet

format with annotated footnotes and commentary in the country and 
regional sections.
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6. Carrier Meetings-- Following the June research,

individual meetings were held with representati~res from CCT, Sea-
Land Service, and SeaBoard Marine during which preliminary
 
findings were discussed, as well as potential changes for the next
 
season.
 

7. Distribution of Report-- Sharing of the information among

shippers, export fe-erations, and carriers was considered to be of 
benefit to participants, in providing a) an explanation of 
variances in exports versus projections on a ship er level, 
country level, and regional level for the 1987-19H8 melon season, 
and b) a useful planning tool for subsequent seasons. 

Some points worth mentionink about the data contained in the
 
report: 

1. Shipper-provided Information-- Although statistics on 
actual shipments are available ttrougl? government and private 
sources (U.S. Census and PIERS), the author elected to use
 
shipper-provided data. Projection information and shipper
 
commentary is not available from government sources.
 

2. Degree of Error-- Public statistics and shipper-provided
information may not coincide exactly. Every effort was made to 
include major shippers, but some exports may not be reflected in 
the report. Some inconsistencies can be attributed to variance in 
load factors (e.g., different pieces of transport equipment 
ranging from 35' to 42' high-cube; palletized vs. floor-loaded 
cargo). Estimates used by shippers when converting projections

based on case-count varied on honeydews from 1,000 cases/trailer
 
to 1,600. Communication of any discrepancies in the data as found
 
by shippers, receivers, or carriers are appreciated by the
 
author.
 

3. Monthly Totals-- Monthly breakouts may vary from
 
government statistics as well, depending on shipping day-of-week
 
vs. arrivals, and shippers' personal record-keeping methods.
 

4. Commodities-- For definitional purposes, canteloupes were
 
shown as one category and honeydews, tamdews, ho~.ey-mist, galias,
 
mayan, and orange-flesh melons were grouped under the honeydew
 
category. Watermelons were footnoted separately. If mixed loads
 
were moved, they were similarly noted.
 

5. Footnotes-- Explanations of data are footnoted and are key
 
to the interpretation of the results and broade understanding of
 
the 1987-1988 season. Footnotes appearing next to country or
 
regional totals are representative of one or more shippers, but
 
are not necessarily representative of every shipper.
 

Country and regional findings are found in the next sections
 
of this report in spreadsheet format as well as commentary. The
 
author's comments reflect observations about the data (number of
 
shippers, trends, problems, commodities, special caqes, and
 
projections for next season). 
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PROEYAG's project offices are located in (,uatemala City,

which greatly facilitated contact with exporters (several maintain
 
offices in the capital city, as well as in the countryside next to
 
the production areas). Spreadsheets detailing specific shipper
 
information are attached, as well as a Guatemalan summary sheet
 
showing totals for shippers and the country. Guatemalan figures
 
appear once again in the regional spreadsheet. Some additional
 
comments are included below:
 

I. Guatemalan melons are grown in two main production areas,
 
the south coast and Zacapa, and the season is often characterized
 
by two planting cycles.
 

2. Melons are under several types of production, including
 
overhead irrigation, aspersion, and ry cultivation. Water was a
 
serious problem this past season, both in terms of rains, and
 
reduced water allocations by the Guatemalan government, resulting
 
in reduced plantings and some losses. Some exporters plan to use
 
additional drip irrigation and overhead watering for next season, 
thus enabling them to partially control the water situation.
 

3. Four Guatemalan exporters moved approximately 975 trailers
 
(40-foot) of melons. There were almost equal amounts of melons in
 
the canteloupe and honeydew categories, with a few mixed trailers
 
and some watermelons.
 

4. Melon shipments began as early as October 1987 (light
 
volume), grew in November, dropped to their lowest in January,
 
increased once again in February and March, were strongest in
 
April,. and dropped off in May.
 

5. Of the approximately 1,131 trailers originally projected

in October, some 975 were indeed exported, incicating a variance
 
of 156. The principle reasons for this variance were weather
 
(lack of rains prior to the first cycle in October/November, heavy 
winds and sunburn in January) and production problems (some
 
nematode and virus problems). Reduced plantings due to the
 
weather situation further exascerbated the situation. Lack of
 
containers was not the main reason for the variances, but 
equipment was tight and sometimes unavailable in March/April,
 
especially during the Easter week. Low market prices were cited
 
by one shipper in late November/early December.
 

6. Some shippers experienced detentions by the FDA and delays
 
due to inspections by APHIS. Some shippers indicated that they
 
would favor pre-inspection or pre-clearance in Guatemala, if it
 
could be worked out with USDA. Reduction in U.S. clearance time
 
and delays were cited as the primary advantage.
 

7. Shippers tended to use all three liner association
 
carriers (CCT, SeaBoard, and Sea-Land), although some indicated
 
distinct preferences. Reasons for selecting a carrier varied as
 
well--there were no obvious trends. Quality of equipment,
 
availability of containers, frequency of service, and customer
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well. Some had none, others had several, and one exporter stated
 
that his percentage of claims to cargo shipped was the highest he
had had in recent years. 
 Shippers had both "cooked" and frozen"
 
loads; equipment malfunction was cited as principle cause.
 
Multiple claims occurred aboard Sea-Land's vessel, the Captain

Cook, which had experienced crew and operational problems.
 

8. More exporters will be palletizing their loads next
 season. In some cases, shippers pointed out that savings in labor
 
costs to floor-stack cargo at origin was 
lost or passec, on at
 
destination, where 
ease of handling of less-than-trailer sales was
 
important.
 

9. Despite some problems this season, Guatemalan exporters

were generally pleased with the results of thEir outturns using

the overland route through Mexico to 
the U.S. Interest is keen
 
and looks to be increasing for next season.
 

10. Plans for next season in almost every case include
 
increased production, ranging from 20-100% higher than this
 
season's exports. Exporters will look to existing liner
association carriers, independents, new carriers, and the overland
 
trucking option to meet 
the demand. There is considerable
 
interest in the feasibility of a refrigerated service from
 
nuatemala's west coast 
to California (production areas are in
 
close proximity to this area as well).
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Nattr supply serious probleel planned 350 neaamas, bt pleated only 111. Although using someirrlgatim, katteala lovt mid 


Transport: uses all J liner association carriersl I claim IS/L vessel Capt. Cook). S18 equipment old mmdshould be replaced. Shortage of contalmers during Easter meekyearly occurece.
 

Loads approziatuly 1200-1750 cases honeydeml40' hi-cube. Vill go to morepallets met season.
 

Interested ino orlaad option. Otained permits this season. 

Interested inwest coast water route, particulary because parent company, Fisher Gnp, just bought California operation. 

tariff rate is passed through to eiperters.Commented about adverse effects of new Guatesa!an declaration re national carrier usagel result is iEcroeetal 

Uses customs broker, Larry Raeder Ifiami) 

Uses EPA productc [pesticides, fungicidesi 

Contact: 

Receivers: 

tls), plant & varieties (cat, hoeydew, sayeU, canary, gr.tandril, sickylee watermelon). ill ship via Carol or SIL to Europe.
Projections for '88-89 season: Plans to double production (estimated 300 



6UAI3 Melon Shipents. Projections versus Actuals. for1987-8 

NO'IER DECERISI JANJMI FEWAIUMY MACH APOIL MAV lOTA. 

Shipper Cant iO Total Cant Ho Total Cant 1J total Cant Ho Total Cant No total Cant W total Cant Hi total Cant Hi Total 

RASI ACTUAL 21 12 

PIOJ(EI1 36 41 

ACI-PQW -17 -34 

33 
84 
-31 10) 

3 18 

1 30 
2 -12 

21 1 10 

3t 20 3 

-I, .1 -13 -24 

17 0 0 
54 1O 17 

-37(Ill-10 -17 

0 
27 
-21 

14 
23 
-9 

12 
20 
-8 

2, 
43 
-1i(1011141 

51 
36 
13 

4.4 
32 
34 

117 
is 
49 (111 

I 
0 
1 

2 
0 

2 

3 
0 
3 

97 
121 
-31 

120 211 

111 301 

-59 -40 (101(1111141 

1101Weather (lac of rains, lateplanting, rtducedlno p~aitial,sunburn, minds) 
II1) Production probles (eeatodeis virus, over-latering, quality dtfectsl 

114)Lack ofcontainers Iduring Easter neol)
 

uses drip irrigation.
Conmentary: lasico has three packing areaylicapa, EscutAntla, andIetalulIul. lacapa production uses gravity irrigation, scuintla uses iuidityldry farming), and flotalluleu 

Although no cold storage Is available, pro-coolinq is used flre) prizr te loadtng &d most sesa hydrocoolors Are comesteplated. 

kaal shipments were lower thanprojeclions is the aipa area, deri flov and kc, d" to lackof eater andsonem atode prollm. 

On the south coast, virus and field prble led to losses *I 301 of productian durfmg Jan and Fee. 

larch projections were not mnt due to retard"d growth aadmaturity of fruit dueto rains and cold meather. 

in Zacia, and better yields were obtained in La Ffspa i Usomatla. Estancia do Ia Virgo. bad nesostode preblem which redueced actual shiplets.
bring the second plantieq cycle, production increased 

Dn the south coast, particularly Notallulee, rains ad lack of tran;xt during the Easter Wnk, lmeed rdectien/shipots.
 

The Esquintla area trerienced lower production due to lack of rains and alden velloso problems.
 

IN FD detentions.
 
transports Claims with all linerassociation and overland carriers, Iomipusot malfunction) eccept loads witch moved on their am U.Ireede vessel.
 

Although preference te use U.Srands vessel, equipmnt short and dependent on l ioadrm(PAISAI) meds, so coly 4 tI of 217 total ovd via U.Irands vecsel.fltatled breakouts euheitted to P10(111)
 

Interested in overland option for next seaton, as nill as mst coast all-eater route.
 

Contact: 

Receivers 

Projections for *81-i9 season,: 450 tls (SO1 increase), mainly canteloupes. lP 3iA provided ith detailed upiates, since this) 



goat4 	 Relon Shipeents, Projections versus ktuals, for1907-8
 

NOVEIqlR DECRIER JMlAAY FEIRIMY HMO APRIL MAY TOTAL 

Shipper Cant No Total Cant 1o Total Cant Hi total Cant 143 total Cast 1i Total Cat 14 Total Cant HI total Cant Ho Total 

MAI AC1'J 3150 
PAPJECTIE20 50 

PCI-PRW 11 0 

1 
70 

II 

10 lb 
42 50 

-32 -34 

24 24 
92 50 

-Lb (101-24 

0 
0 

0 

2k 
50 

-24 (I) 

72 
50 

22 

0 
0 

Q 

72 
50 
22 

69 li 
75 

-6 -49 

35 
140 

-55 ill) 

171 40 
i5 5 

63 -25 

iMl 
130 
38 

1 
10 
-9 

2 
30 

-2 

21 
40 
-1i 

337 
312 
25 

150 
260 
-110 

417 1lb11221 
572 (211 
-95 II0l11t) 

1101leather (lack of rains, late planting, reduc2dlno planting, sunburn, mindil
 

(it) Promuction problems (eoatodes, virus, over-waterinl, quality defKts)
 

fiIb Monthly breabots not available (season totals correct, actual soathly breakouts say vary slightly)
 

(211 oetsnot include 10 tls projected forOct.
 

include appros 4 tisof canteloupe moved inOct., bAt do iKlude sme aterselons.1221Actuals do not 

sail, ater). b south coast, shipped 75 t15 less thaiprojected.
Coeotary: 	6roiag conditicas/leather contributing factor to variance In actuals vs. projections (dromght, virus, weds, 

Continued uselrese of land oasen it not as productive, and comucive to .sre problen. 
ervice leacept claims uitb vessel Capt Cok). 

Transport: S1L & portable generator onit available ts shippers Ifacilitated situation due to proamnedlesel units). Sea-Lod resposive in proviiig eqiipment 

and in need of repair. CCI ti are good. Receiver isfores iKrease in claims 1311 due to alfvnctionilg equipmet, especially in late archlearly April.(ast claims on Sits Capt
Sea-Board's 	 equipmot deteriorating 

kh.
 
beeds better controls. felains interesting option.

Roved 2 ti 	overland OcAlla and Mogalesll I was froen. Iarket prices in me case !ass than aicustomed to from S.Florida. 
on large voluses, suit. 

Break-bulk vessel considered unfeasible due to tesperature variances Ihnuydeu-45., castelespe-35 del., veg-lm as 34 deg.) Alse concerod aibout potential pest problems and A IHSIPPI holds 

lit 
Shipper conducted in-house tests on IU's produced by each conmodity to determine anmimm loadabilities conducive to container sizes. 

Receiver Interested is pro-clearace.

Problems uith APHIS delays, fueigations, whole range of insicts-- partial so'ation is more Information at shipping point. 

SomeFIA detentions. 

Cotact : 

Receivers* 

is addition 	 to lacapa. Projecting aprozimately 5W tli (cast, bimeyde1,mayans, sme uaterselons)
Projections 	 for *88-'99 season: Maysove to another area in south coast, 



B. HONDURAS
 



B. HONDURAS 

Exporters were contacted in the capital city of Tegucigalpa
 
as well as Choluteca. Spreadsheets detailing specific shipper
 
information are attached, as well as a summary sheet for Honduras
 
showing totals for shippers and the country as a whole. Honduran
 
figures appear once again in the regional spreadsheet. Some
 
additional comments are included below:
 

1. Honduran melon production is concentrated in the area in
 
and around Choluteca and San Iorenzo, located close to the
 
Pacific coast. The area is approximately 2-3 hours by car from
 
Tegucigalpa, but around 12 hours by truck to Puerto Cortes, the
 
main export port on the Caribbean coast.
 

2. Although some shippers use drip irrigation exclusively,
 
dry cultivation is the predominant method of production. As most
 
exporters plant during two separate cycles, rainfall is
 
particularly important prior to the initial planting. Honduras
 
experienced extreme drought conditions this past season, resulting

in reduced plantings, use of alternate land areas, and, in most
 
cases, either crop losses or reduced output.
 

3. Six of the principal melon exporters were responsible for
 
about 1,325 trailers (40-foot). (Statistical sources reflect 120 
fewer trailers). There were an additional 89 trailers from four
 
other exporters who were not interviewed during the end-of- season 
analysis. Of this total, some 313 containers moved on United
 
Brands' own vessel, the remainder moving with the liner
 
association carriers (CCT, SeaBoard Marine, Sea-Land); a limited
 
number moved via air.
 

4. In contrast to neighboring countries, Honduras shipped
 
proportionately many more canteloupes than it did honeydews
 
(almost a 5:1 ratio for the season, but during some months the
 
ratio was much higher).
 

5. Shipments began in November 1987 and continued until May

1988, the months of December and April being the strongest
 
shipping periods.
 

6. There were no FDA detentions for pesticide residues on any

of the Honduran melons, and no delays for this reason. 
(Implications: had there been detentions, there might have been
 
bottlenecks in container releases, potential for depressed prices,
"missed markets," loss of customers and sales, and decline in 
customer confidence, which might affect future shipments.)
 

7. Shippers were generally interested in further exploring 
pre-clearance or pre-inspection possibilities for qonduras; major
advantages seen were reduced potential delays at U.S. port of 
discharge, and potential cost savings (e.g., resolving pest 
problems at origin prior to shipping, or avoiding freight costs on 
cargo that might be rejected or require fumigation).
 



HONDURAS
 

8. Most exporters divided their shipments among the three 
liner association carriers (CCT, SeaBoard, and Sea-Land). One of 
the exporters is connected to Chiquita, and gave first preference 
to their own vessel (which is lifting bananas in Honduras), but 
also ships with the three commercial carriers. The same situation
 
is true of AgroInternacional/Chestnut Hill, a subsidiary of
 
SeaBoard Corporation, the parent company of Seafloard Marine. 

9. Of the three commercial ocean carriers, CCT and SeaBoard
 
shared dominant market share in melon exports, with Sea-Land
 
carrying a lesser share. Exporters' carrier preferences varied as
 
did their reasons for selecting a particular carrier (availability 
of containers in response to request, quality of equipment, sales
 
and operational personnel, sailing schedules). CCT placed a
 
reefer mechanic in Choluteca, the major melon-producing area,
 
throughout the season. This received positive response from the
 
growers--having a problem-solver and "trouble-shooter" on-hand was 
perceived to be a benefit considering the long distances to the 
capital city and to the port. Although weekly sailings were
 
available from Sea-Land, some shippers' perceptions were that its 
vessel called only every 15 days.
 

10. There does not seem to be an obvious trend regarding
 
claims. Some of the small to medium shippers had few or no claims 
while the large shippers had as few as five trailers and as many
 
as 14. Several of the claims occurred on Sea-Land's Captain Cook,
 
which experienced ,j.2rational problems and delays due to both
 
vessel and crew problems in March/April. Also worth mentioning is
 
that PATSA had no claims on its chartered vessel, the Puritan, but
 
did have claims with all three of the commercial carriers, ranging
 
from 8% to 21%. In most cases, the temperature recorders
 
reflected that the reefers did not maintain the required
 
temperature while on-board the vessels, resulting in "cooked" or
 
"frozen" loads. 

11. Regarding quality of equipment, some shippers noted that
 
SeaBoard Merine's trailers were old and deteriorating. Some
 
shippers received the CCT's new 42-foot, high-cube reefers, but
 
indicated that these seemed to been used mainly in the high-value
 
commodity of shrimp.
 

12. More shippers plan to palletize their loads next season.
 

13. Limited shipments moved via air, both cases resulting from
 
lack of containers and the necessity to meet particular customers' 
demands. 

14. None of the melons were trucked overland through Guatemala
 
and Mexico during the 1987-1988 season; there is some interest to
 
move some trial loads next season. The San Miguel route through
 
El Salvador, although shorter, is considered to be risky due to
 
the guerilla activity in the area.
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in actual exports versus
 for the variances
15. Explanations 

shipper on both the monthly and
 

projections varied from shipper 
to 

expressed were
 The most frequent reasons

figures.
end-of-season 
 the first cycle which
of rains prior to 


weather-related (lack lower yields,
reduced plants,

resulted in delayed plantings, 
 were those
 

early harvests). Particularly hard-hit 
prolonged or the rains for
dependent on

'dry farming" and are 
shippers who use a
 

adequate moisture. (PROEXAG/Chemonics did notify carriers 
of 


from container demand from previously
 potential shift/decrease for
than weather, even
Other reasons
in January).
projected peaks through
their water conditions
over

those with greater controls 
 hagsn
rukrlbr included
 
aspersion, gravity irrigation, 

or drip irrigation,

Instances of lack ofsfiin in
 

instnce of ackof sufficient truckers, labor, changes 
to the
 

packinghouse management, changes 
in production areas due 


(e.g., overwatering leading
reasons,

moisture situation, technical 

to rapid absorption of fertilizers 

which ?roduced oversized
 
Generally
 

and production problems, 
(e.g. virus). 


melons), not a problem, and not a
 
speaking, sufficient equipment 

was 

versus
 

to the wariances in exports 

contributing factor late March/April and late
tight in
Equipment was
projections. If exporters had
 
December, especially during 

the holidays. 
a problem.
 

reached their goals, equipment may well have been 


are
 
nearly every case, exporters 
season, in


16. For the next some as much as
 
their total plantings/exports,
expand their actual exports).
planning to 


25-100% of their 1987-1988 projections 
(not 


as high as
 
are for 2,200-2,500 trailers and could go 


Projections to irrigation methods
 increasing shift 
3000. There will be an 
over weather conditions, particularly
 

greater controls
geared to When asked about
 this pas't season. 

by those severely affected 
 increased demand,
for covering the 
 to

potential transport prospects to encourage existing carriers 
a willingness
shippers indicated 
 a dissatisfaction with
 
increase their reefer allocations, 

but for
 
If this is not possible, they might 

look 

rate levels.
current charter option
a break-bulk or 


other alternatives, including 

container service, or
 a Pacific coast 


(June/July study underway), Two
 
services of an independent 

container carrier. 

engaging the 


are worth mentioning regarding 
export expansion.
 

other points 
 its present vessel with
 
unless United Brands substitutes
First, further increase
 

another of greater capacity, 
PATSA will have to 


Second, with
carriers.
the commercial
its exports on likely

expansion plans, SeaBoard 

will 

other shippers
Afrolnternational/Chestnut's
in terms of equipment; 


g ve it first preference pursue
other carriers or 

to* look for options with the 


will have 
Finally, Honduran expansion 

plans should be
 
outside options. as well for the entire
 

of Honduras, but
terms
viewed not only in 
for other melon growers 

as
 
forecasted


region, as expansion is 


well.
 



0OWLRAS Projections versus kAals, tar1917-81Pelon Shipf .l'i. 

APRIL TOTALWAAKll KCWNIII JUSM Y FEIR1H PA N WV 

CUl Shipper Cat i total Cast 16 Total Cast He Total Cast i To4tl Cast i Total Caot 16 Total Coat I11 Total Cat HI Total 

lo3l ACTUIL 
P1J[CIEI 
ACT-PIUJ 

0 
0 
0 

0 
0 
0 

0 
0 
0 

& 
13 

-12 

0 
0 
0 

11 34 
I i9 

-1I (10)-33 

0 
0 
0 

34 
49 

-33112l 

10 
3 

7 

a 
0 

0 

10 
3 

7 (11 

1 
0 
0 

1 
1 
0 

1 
0 
0 

0 
0 
0 

0 

0 
0 

0 
0 

0 

0 
0 

0 

0 
0 
0 

0 
0 
0 

32 

-31 

0 
0 
0 

32 1) 
III01 

-3413t0Il21 

wACTUAL t 
P',1JECEI 2 
ACT-PIOJl -I 

0 
0 
0 

1 
2 

-1 

is 
25 
-10 

S 
6 
1 

is 24 
23 23 
-10 1101 -1 

0 
0 
0 

24 
23 
-I Ito) 

0 
Is 

-to 

S 
0 
0 

0 
II 
-1 11l 

13 
20 
-2 

i 
0 
0 

I 
20 
-2 

2 
2 

111 0 

0 
0 
0 

2 
2 
0 

0 
0 
O 

0 
0 

S 
0 
0 

W40 
92 

-32 

0 
a 
0 

4o 
92 

-32 I10)(ll) 

HiM ACTUAdL 
PtoJCTEP 
ACI-PROJ 

11 0 
1 0 
I1 0 

II 
0 

i 

43 49 
I3 is 

-40 -14 

9i 
150 
- !1l1 

15 5 
so i 
-i4 -7 

73 
143 
-72 

53 
is 

1101-12 

45 
is 
10 

91 
Io 
-2 

24 
45 

14) -21 

0 
15 

-13 

24 
14 

-3U1141 

142 43 
120 is 
22 -17 

1" 
IR3 

3 

1 
20 

-14 

22 
3 
17 

21 
23 

3 

296 
415 

-119 

222 
250 
-21 

311 11) 
4"S 1) 

-147 (10)I141 

0M ACTIUL 
P30JECII 
ACT-PIOJ 

33 
21 

7 

12 
II 
-4 

45 
44 

i 

4122 
42 41 
-2 -19 

12 
103 
-211101 

11 4 
24 17 
-0 -11 

24 3 
43 4 

-19 Ito0 -I 

1 
2 

-1 

4 
6 

-2 

33 
26 

7 

12 
11 
-4 

43 
44 

I 

10 
1 
9 

3 

2 

13 
2 
I1 

0 
0 
0 

0 
4 
0 

S 
0 
0 

157 
143 

12 

U 
97 

-41 

213 (2) 
242 
-29110) 

lus ACTUAl. 43 
PIOJECTII 63 
ACI-ft0J -20 

0 
0 
6 

43 14 

43 920 
-20 110) 2 

0 

0 

94 107 40 
92 173 69 

2 110) -4& -29 

147 
244 
-97 110) 

17 
43 

-24 

0 
9 

-9 

17 
32 

-33 (1) 

i4 

24 
43 

0 
0 
S 

49 
24 
43 

43 
31 
12 

0 
S 

43 
31 
12 

1 

6 
I 

0 

0 

1 

0 
1 

314 
421 
-34 

40 
11 
-31 

414 (31 

5" 
-92 (101 

NolD ACTAL 
P1OJECIES 
ACT-PR0J 

1 
0 
0 

0 
0 
0 

0 
0 
S 

12 
4s 
-53 

0 
1 
0 

12 7 
43 94 
-53 JIll -17 

0 
5 
0 

7 
94 
-471111 

4 
53 

-47 

0 

5 

11 9 
3 53 n 

-47 1121 -7 

" 
, 
0 

1 73 
33 102 0 

-71121 -29 0 

73 
112 
-29 112) 

31 
0 

33 

0 

0 

31 
0 

33 

145 
39" 
-234 

0 
0 
0 

145 
3"9141 
-234 11111121 

0H II T0 A L S I1 ACTiUL 
PlIEC1E 
ICT-POJ 

I 
11 
-3 

12 
13 
-4 

10 
109 

-, 

243 1I1 

430 173 
-185 -4 

354 
405 
-249 

117 ,4 111 

337 It 421 
-220 -27 -247 

1 
164 
-97 

44 
44 
0 

135 
232 
-97 

153 12 
200 33 
-47 -21 

165 
233 
-64 

270 51 
254 44 
14 -13 

321 
322 
-1 

45 
20 
23 

22 
3 

17 

47 
25 
42 

107 
1520 

-513 

311 1325 3113)1111 
434 1954 

-114 -429 (10111111214141 

Ill Projections based an socoid-ad lnformation 

2)llThre mere am additie, 4 tr ailers ol matermelosm Rot shm is theme totals 

131 Of this total, 313 costaimers med onUuited Braids" m vessel 

141 Shipper' revised prolections vs.original projmctions of 100 trailers total. 

151 More nore am ,ditloial 19 caotnlors&" Proehia (431, Iltersult 1171, ilolal 

I1l No projections provided to PtEIA6 
III Atualt based on swccad-hawo iforetion 

Ill Ildst ship 
III Revised November projectlons totalled 55 tls 

101 ieather !lack of raims, late plastisg, redellc plating, sabehrm, winds) 

III) Prodoctlon pIrobletol Iatodes, virus, over-materIog, "&lity delectol 

1121Lick of experience Iprooictiaom, packi l, varitlesl 

1131Fifnacial constraints orprobleos 

(141 Lack of containers 
1151Low market Pricts 

I111Monthly breakout% not available 

(17) Shipper's revised proj ctions vs. original estimAted projections of 121 1ts. 

i13)Shipper-provided atuals. IVartiace esists fro ipart statistical Sources) 

I191lh.re sere an additional Illti ofsatermelo Rot included inhkiurts. 

Inter. (1),JJ Lopez (131,lokng a total f1414 c,.talimr forthe msa. 

1101Includes 5 tisofwateroeloaand20 tlIsof eased loadslons (holeyd. andmatersmlo, honeydre ad camtelompl
 

1211hos not include 10 Its projected for Oct.
 
1721 trialS do oat include approt 4 tIlofcantalcmpe moved inOct ut do sect som materelons.
 

Ill ActtL.i do not include saterielon liec-15 e1s%March 10 tisl 



NOIl HORMAS Melon Shipments, Projections versus Actuals, for 1937-g 

NtM)EKR WCENNIE JMIUMT FEM R RANA APRIL YAT tOTAL 

CHIT Shipper Cant No total Cut HI Total Cnt HIITotal Cant 111 Total Camt HI Total Cant "I Total Cast Ni Total Cant Hi Total 

101i ACTUAL 
PR0ECTEi 
ACT-PaJ 

0 
0 
0 

0 
0 
0 

0 
0 
0 

6 
I3 

-12 

0 
0 
0 

& 3 0 
Il 0 0 
-12(101 -33 0 

31 
i9 
-33 1121 

10 
3 
7 

0 
0 
0 

10 
3 
7 10) 

0 
@0 
0 

0 

0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 

0 

0 
0 
0 

32 
90 
-33 

0 
0 
0 

2(17) 
to1III 
-3f 1101112) 

III r-ojetions baued onsecond-hand imforeatios 
(7l ctoals based ca second-had inforatlos 
(101 leather (lack of raims, late plastisq, reduced/so planting, salbers, mud&) 
(121Lack of eaperIMcE (packing) 

Cossentary: Lack of rains, delayed planting . later harvest, and change in packing heum reduced totals. 
Used dry cultivation this uasoss however, ples to ase hoth dry cultivatie and irrigation for "-19 
Transpact: No clains isterested in east coast all-uater reute. 

seasm. 

Coetact: 

Necetiverst 

Projections for *8-'89 season: 150 trailers (90? canteloupe, 101 boeydew and matfel.l 



WW2 	 HIWiIJAS klo Shipeets, Projections versit ktuals, for 11-11 

MOMlIER iECENiR JAiNAY FEI NIMCH APRIL MY lOTM. 

[sly Shipper Cant I Total Cant HI Total Cant He Total Cant HI Total Cant H Total Cant HI Total Cant HI Total Cant HI Total 

NM1I ACTUAL 
•PtOJECTED 

ACT-PROJ 

1 
2 

-1 

0 
0 
0 

1 
2 

-I 

15 
2 
-10 

0 
0 
0 

15 24 
25 25 

-10 1141 -1 

0 
0 
4 

24 0 
25 lo 
-11101 -1 

0 
0 
0 

0 1f 
Is 20 
-Ill(11-2 

0 
0 
0 

to 2 
20 2 
-2fill 0 

0 
0 
0 

2 
2 
0 

0 
0 
4 

0 
0 
0 

0 
0 
0 

40 
92 
-32 

0 
0 
0 

6O 
92 
-32 11011111 

1101 Neither Ilack of rains, late pliataug, reducediso planting %unburm, winds) 

(ill Prod~ction problems (nesatodes, virus, over-oaterinq, quality defects) 

Commentary: 	 Original area designated for production remaised sime, but plaitir cycle changed due to unather cditis (IlacK f rati. Has unable to plant in El Paleaque and had to look for sew areas. 
Low productivity and losses also due to droulht In Chaulete P. late rains. lth dry ad irrigated areas enperiesced problees with severe uids. 

Largely attributable to climatic conditios, there more Isect probles is saw areas and severe msatede problems isethers. 

Transport: Oe Elate (partial loadl. Problm on Sea-Land's vessel Capt. Cook. Interested is west coast nll-1ater route. 

Contact: 

Receivers:
 

ProJEcti 10 fo' 88-'89 season: Increase to 150 Itsof canteloupe. Nay palletize. 



14N)3 	 HONRAS a lons Shipots, Projections versus ktuals, for 197-0 

NOVEtKR KCIER JUAWA FE1ARiY MACH PRIL AY TOTA 

CIty Shipper Cant No Total Cant No Total Cant HI Total Cant HI Total Cant HI Total Cant 0 Total Cant HI fotal Cast No Total 

1411 	 ACTUA. I 0 II 45 49 14 15 58 73 53 45 3 24 0 24 142 41 90 & 22 211 296 222 518 11 

PROJECTED 0 0 0 5 45 150 s0 5 145 15 35 100 4515 0 120 45 115 20 5 25 415 250 W5(171 
ACT-PROJ II 0 II -40 -16 -54 (101-65 -7 -72 1101-12 10 1141 -21 -15 -341141 22 -17 5 -14 17 3 -119 -28 -14711011141 

(10)Weather flack of rains, late planting, reduced/no plantia, suahurm, minds) 

1141Lack of containers 

117) Shipper's revised projections vs. original estimated projeKtions of 831 tls. 
fig) Shipper-provided actuals. (Varianco exists from export statistical saurcosl 

Coementary: Due lack of miter, planted 75 oanv1as vs. 20 Iss acreate, yields Mrs hilor list plantilg cycle yields Mrs les 2nd locond high"r yields).to ACENSA planed although 
Drip irrilat ch used aleost exclusively. Shi er's opiion that Honduran grasing areas superier to Goteela's. Nouever, experienced someshortage in CholutKa labor. 

Eives up o All programs. 
NoFDAdetentions. 
Transport: Feh/1arch shortage with containers. Plaumial to investigate possibilties of charter costainer vessel in iami, at end of June. Period coverc is lov. 20-Nay 5. 

Used CCT,Sea-Board, and Sea-Liad (u%2d latter less as hippr's perception is sailing only every 2 siglsl 
Shipper stated experience wth truck driver shortage. 
Already palletataig. Loadasl tues of a~pruo. 10 pallets (54 bis each, of canteloupel per trailer. Loads about 950 cam horyde liea-Land 35" container; and 1400 cases in CCI 42 hl-cube. 

Expanding sourcinl to El Salvador for neat sasom; Just finishinl ceolinq facility (ws toll beth on airport road). 

Not interested in overland optiont already have 2 leased cold storae facilities is south Florida. 

Contact: 

Receivers:
 

Projections for "88-'IM season: 680,000 boxes, (501 canteloupe, 501 oydes) 



Projections versus Actuals, for 1987-98
HWNKIFAS Melon Ship-3ents, 


Sea-Lead has less frequent service (shippers" perception, although not accurate, issailings every 2 mks). 

NOVEMBER DECEIER JAIBJAR FEBRUARY MRCH APRIL AY TOTAL 

CNIT Shipper Cant H Total Cant H Total Cant H Total Cant HI Total Cast Hi Total Calt Hi Total Cant Hi Total Cant Hi total 

"WO4 ACTUAL 33 
PROJECTED26 
ACT-PRUJ 7 

12 
16 
-6 

45 
44 
1 

60 
62 
-2 

22 
41 
-IT 

82 
103 
-21 (10) 

111i 
26 11 
-r -11 

24 
43 

-19 

3 
4 

101 -1 

i 
2 

-I 

4 
& 

-2 

33 
26 
7 

12 
13 
-6 

45 
44 
1 

10 
1 
9 

3 
1 
2 

13 
2 

11 

0 
0 
0 

0 
0 
0 

0 
0 
0 

157 
145 

12 

56 
97 
41 

23 12) 
242 
-29 1211101 

Ill There were an additional & trailers of watermelons not sham in these totals 
110) Ieather (lack of rains, late plaating, reducedlo planting, sealro, iadsl 

Coceentary: Variances is actuals vs. projections due to drought conditions (shipper uses dry cultivation and depends an winter rains) 

Transport: Containers tight in Feb/Rarch. If shippers had not had drought conditions and achieved their prejections, there could have been a problem. 

Felt CCIls trailers best saitained of carriersl mechanic available during sease inCholuteca. 


Sea-Board has weekly service, bt shipper feels SIR favors its sobsidiary operation, Aroletereatimnal, for trailers, thus making itless dependable (206 mlill SID tis were Agrolnt)
 

Five claims (3 on-board Sea-Land's Capt. Cook)
 
No FDAdetentions.
 
Interested in pre-inspection, west coast all-ater option, the 6lflalthoulk somewhat restrictedl.
 
Not particularly interested in overland option, as San Niguel route felt to be dangerous. ISince interview, skipper has developed removed interest in trial overland movements)
 

Contact:
 

Receivers: 

Projections for '1-19 seas': Still unclear, growth expected and diversification in receivers likely. 



--

HONDURAS Ielon Shipments, Projections versus Actuals, for 
1987-9
 

APRIL - A- - - --FEBRUARY HARCHNOVEHBER DECEMBER JANUARY 


Cant D Tetal
 
Cant O Total Cant HO Total Cant HO Total Cant HO Total Cant HI Total 


(111 Shipper Cant HO Total Cant HO Total 

0 0 1 :,4 40 414317 69 0 69 43 0 43
43 0 43 94 0 94 107 40 147 17 0
HOil ACTUAL 0 429 II 3060 24 31 0 31 0 043 9 52 24
92 92 175 69 ?44 45 0 43 12 0 12 I 0 I -54 -3 -92 (101PROJECTED63 63 00 2 (10)-69 -29 -91 (101 -26 -9 -35 11011(1-PROJ -20 00 -20 1101 • 

II Of this total, 313 containers moved on United brands* on vessel 

1101 Weather Ilact of rains, late planting, reducedlno plantinq, sunburn, minds) 

have planted another 416 eanzanas, 1.7 acres z I sanzana) 
and resulting drought conditions, less area tas planted (should 

Coementary: Durinq first cycle. with lick of rains 
this y!arl.sun burned mlons resulting in reduced yields. under "(atalane" (not sent

Severe winds in second cycle and and oraniqe-flesh honeydew
cantaloupe under cataloupe" label, 

label, mayan variativs under 'heysist" label, 
Chiquita markets honeydew under honeyres 

every & days; 3 days transit to 6
Vessel departs Honduras 

Honduran production (PAISA) ismoved on any excess container capacity first will. their ownvessels. 
U.Iraad% own vessels, including 2 tls toBrands,ravsprti As part of United Of 414 tis this season, 313 tls (171) moved via 

association carriers (CCT, SeaBoard, Sea-Lanad. 
moved via U.Irands vessel, 4o with liner 


tls, SIL 21 tIsl.
 
Containers not 


101 tlssaved with liner association (CCI 62 tls,SIt 19 
exports, Sig gives preference to subsidiary, SIL problems 

with Capt Cook vessel. 
reefers used mainly forshrimp 'c 

U.Irands own charter vessel, but claims with each of outsiders, related to om-board problems, not 
between packinqhouse and port of loading Iteeperature-related, 

frozen or 
Equipoent qenerally available, althouqh ICe's 

mew 


No claims problees o 

on approx 1000 cases (cantlltll 1300 cases Willt.
 Loadability factors based 
 w distribution point in California.
 

est coast all-mater route, especially because Chiquita 
has 


Interested in 
not feasible dee to short cut too danerous through San Niquel, and alternate route too long.
 

inoverland ei Hodurasl shippers feels

Not interested 


Plantation Shipping option as oriqinally proposed not attractive due to exclusivity requiremet; 
Port Foarchon proposal morth listening to but 

Chiquita has no need for mktq.
 

Contacts:
 

Receivers:
 

or local supply) to met specs for Pompano cold storage shared with iutfone.
 
40" a 44" pallets (imported 

season: Will palletize 117palletsl4O'l, usin 

Projections for 88-19 


Expanding to El Salvador, will be managed through Guatemala office.
 

See later projections for update.
 
Planminq forup to 918 tls (690cast, 158 Hi). 




HONIRAS Melon Shipsents, Projections versus AItualS, for 1987-8 

UOVtM&R KCE[XR JANPARY VEINUM? HAM APRIL MAT TIl 

CNI? Shipper Cant 1o Total ClAt W~ Total Cant 14 total Cint No' Total Cant H Total Cant MD Total Cant ifO Total Cant IJf Total 

HOD ACTUIL 0 0 0 12 0 12 7 C 7 6 0 6 9 0 9 73 0 73 38 0 38 145 0 145 

PROJECTED 0 0 0 0 0 65 94 0 94 53 0 53 65 0 IS 102 0 102 0 0 0 3"1 0 3 1 (4 

ACT-PROJ 0 0 0 -53 0 -53 (111 -47 0 -81 (11 -47 0 -47 1121 -7, 0 -7 (121 -29 0 -29 1121,3. 0 38 -254 0 -254 I111121 

III Projections based on second-had itforeation 

(4) Shipper's revised ;rojectiops vs. oriinal projKtiouS of 100 trailers total. 
(Ill Production probles ( atodes, vlr'_:, -. r--mteffas, quality defectsl 

(121 Lack of experieace (production, packing, vWrleties) 

Coartary: 	 Uie drip irriqation to drought conditioss affectinI other skippers less of ispet. 

Variances due to some lack of :perieWce, teclulcal prables (ovorstftring caused rapid absoebtiCO of fertilizers, consieg large moloms). Also chueqd pacikist houses three times during season. 

Also experieced virus aW pst-karvest ProleM as result of vateriDI.
 

Plated second cycle late, aid although yields more Ind, there was less prodKction de to smaller acreAge plated.
 

n FD detentions.
 
Prijectioas basrt on 1000 casesltraxler.
 

As subsidiary of Staloard Corp., the pareel company of Sea-hsari Marine, Aqrolnteratiomal is vertically-intrated operation, with their on people ia south Florida.
 

Transport: due to relationship to Sea- oard Mrine, trailer sbortope less of issue. (mtrla d optio comsoquently of less interest.
 

Contact: 

Receivers:
 

Projections 	 for "11-'19 season: Momhave field experience, parighose under construction. &w*t oepect to pallotize. Vill export cucumbers, cantelompe, pickles, strawberries, uo-peas, citrus, and shrimp. 

Plan to expand to 300,000 cases (300 tie). ksparatt attacheent) 



C- COSTA RICA
 



C. COSTA RICA
 

Exporters were contacted in their San Jose offices. Since 
Costa Rica's export intentions were originally estimated, every 
effort was made in discussions with exporters and some of their 
receivers to obtain monthly projections used in their planning as 
well as their final export figures. Although Costa Rica has fewer
 
melon exporters than the other Central American countries,
 
collection of data was delayed because one of the major receivers
 
was purchased by Del Monte during the June/July 1988 period.
 
Acquisition negotiations were underway during the author's trip to 
Costa Rica and exporters' information was not available until the 
acquisition was completed.
 

Spreadsheets detailing specific shipper information are
 
attached, as well as a summary sheet for Costa Rica showing totals 
for shippers and the country. Costa Rican figures appear once
 
again in the regional spreadsheet. Some additional comments are
 
included below:
 

1. Costa Rica's melon export season did not begin until

January 1988 (a later cycle than those of its northern Central 
American neighbors), and continued into May 1988. February,

March, and April were the strongest months and about equal in
 
exports.
 

2. Three Costa Rican exporters shipped approximately 417
 
trailers (40-foot) of melons (canteloupe, honeydew, cassaba, 
galia, crenshaw, yellow tendril, and orange-flesh) to the Tnited
 
States. An additional 21 trailers of watermelon were shipped.
 
Almost equal amounts of canteloupe were shipped in proport on to
 
the remaining varieties. There were also some shipments to
 
Europe.
 

3. Approximately 417 trailers were shipped of the 445 
projected for the season. The principal reasons for this variance 
were weather (edrly rains); production problems (quality control 
due to early picking of melons, red mites in Feb-March); and lack
 
of experience (use ok hybrid canteloupe varieties). Lack of
 
containers was not a problem, although operational problems with
 
Sea-Land's vessel Captain Cook resulced in reprogramming of
 
trailers with other carriers which call Costa Rica every ten days.
 
In addition to the three liner association carriers, (CCT,
 
SeaBoard, and Sea-Land), Juno Marine also offers reefer service. 

4. Some shippers used only the liner association carriers, 
while others used all four carriers. Tariff rates for melons are 
less with the independent carrier, Juno Marine, than with those 
published by the liner association. 

5. Domestic transport costs remain a concern to shippers.

There have been some local meetings among shippers, carriers, and 
representatives of the Costa Rican government at the ministerial
 
level to address these issues.
 

6. Palletization is common in Costa Rica, although some loads
 
are floor-loaded. 



COSTA RICA
 

7. No shipments moved overland via Central America and Mexico
 
to the States during the 1987-1988 season, nor is it a
 
consideration for the 1988-1989 season.
 

8. A west coast all-water option continues to be of interest
 
to shippers.
 

9. Proje-tions for next season include expansion for most
 
shippers--20% in the case c, one; the others also plan to expand
 
but exact projections were not yet available.
 

10. With the purchase of one of the receivers by Del Monte,
 
excess capacity on-board their current Atlantic and Pacific
 
vessels will present a transport option to the U.S. during the
 
1988-1989 season that was not utilized during this past season.
 

11. An additional group of shippers from the Guanacaste area
 
will export melons next season. The group is currently being
 
organized and projections are not availab e as yet.
 



lelon Shipments, Projections versus Actuals, for 1987-BS
 

NOvMRKIR KCEMBER JANUARY FEBRUARY IAMCM APRIL MAY TOTAL 

CUlT Shipper Cant HO Total Cant HI Total Cant RD Total Cant He Total Cant H Total Cant Ho Total Cant No Total Cant 1o total 

CRIC ACTUAL 0 0 0 0 0 0 0 0 0 36 21 57 ko 13 33 49 21 70 13 0 13 l1e 55 173 

PROJECTED 0 0 0 0 0 0 0 0 * 33 15 43 33 1 43 33 15 48 13 13 24 112 58 170 141111l 

ACI-PROJ 0 0 0 0 0 0 0 0 0 3 & 9 -13 -2 -15 1121 14 & 22 0 -13 -13 (111 4 -3 3 111)l121 

ERIC ACTUAL 0 0 0 0 0 0 15 22 37 33 30 3 (20l 24 2 24 23 11 34 4 2 1 047 16 1241 

PROJECTED 0 0 0 0 0 0 15 14 2 33 31 4 33 9 42 33 9 42 0 0 0 114 43 171 

ACT-PROJ 0 0 0 0 0 0 0 8 8 0 -1 -111011111 -9 -7 -U6(10)(11)-tO 2 -U 4 2 & -15 4 -1i (1011111 

ERIC ACTUAL 0 0 0 0 0 0 0 0 0 0 0 0 0 55 55 0 23 23 0 0 0 0 79 79 (251 

PROJECTED 0 0 0 0 0 0 0 7 7 0 21 2 0 2 21 0 2 29 0 7 7 0 91 98 

ACT-PROJ 0 0 0 0 0 0 0 -7 -7 0 -2 -28110) 0 27 27 1101 0 -5 -5110) 0 -7 -7 0 -20 -20 110) 

CRIC It T 0 1 A L S Il ACTUAL 0 0 0 0 0 0 15 22 37 £9 51 120 44 70 114 72 55 127 17 2 19 217 200 417 (241125) 

PRojECTEI 

ACT-PROJ 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

13 

0 

21 

1 

36 

I 

"4 74 
3 -23 

140 

-20 

44 
-2 

32 

13 
111 

-4 

44 

& 
52 

3 

I1e 

9 

13 20 

4 -i 

33 

-14 

226 

-9 

219 

-19 

445 (6)(16 

-2 11011lii(171 

III Projections based on sKeond-hand informatia 

(I) There were an additional 6 trailers of wateraelos not show in tkese totals 
(3) Of this total, 313 containers moved as United Bronds' om vessel 

141 	Shipper's revised Projections vs. oriqioal projectios of 100 trailers total. 
for the seasan.151 There were an additiomal e9 coatsers amongProebsa 1431, latersula (17), 6l@Mll later. (11, Ji Lopes 1131, "Itimq a total of 1414 cmtalmers 

M1 No projections provided to PROEIAB 
(?I Actuals based on SKond-.and imformatio 

(61 idn't ship 

01 Revised November projections totalled 595 tiS 

(101 heather Ilvck of rains, late plaatiog, reodcedlmo plaatimq, saberm, wisds) 

(.11 Production problems (nematodes, virus, ver-materasq, qality defectsl 

(121Lack of experience IproductiEo, packing, varietiesi 

(11 Financial constraints or problees 

1141Lack of containers 

1151Low market prices
 

111 Monthly breakouts Not available
 

1171Shipper's revised projectons vs. original estimated projections of 821 its.
 

1191Shipper-provided actuals. (Variance exists from export statistical sources) 

1191There were an additional Ii tisof watermelom not included in figures.
 

0201 Includes 5 tIs of watermelons and 20 tls of suied load melons Ihoneydew and wateroelom, honeydew and cateloupe)
 

1211kes not include 10 tlsprojected forOct.
 

172)Actuals do not include approx 4 tIs of canteloope moved in Oct but do tool somewaterselons.
 

1731hituals do not include watermelons (Dec-15 tIs; Karch-1 tls)
 

1241Actuals do not include watermelon Is tIsi,or 10 Lishoneydew to Europe IJha-2 tis, Feb-& tIs, Nar-2 tI
 

(251ktuals do not include materaelon JIl tsI in Mar-April, or 3 tis hoseydew to Europe in March.
 



Ielo Shipments, Projections versu ktuals, for T907-Ucrical 

iWOA£R( KtMlliJ(1R1 im APRIL my TOTAL 

ctlt Shipper Cat 1I total Cast NI fetal Cant H lot.l Cant e Tetal CLit II fetal Cant NO Total Cast N Total Cast NO Total 

tlC ACTL. 
PtECT 
ACI-PIW 

0 0 
0 O 0 
1 0 

0 
a 

0 
0 
0 

0 

0 

0 
0 
0 

@ 
0 

0 
1 
C 

0 
0 
0 

36 

33 
3 

21 

15 
& 

37 
4 
9 

20 
33 

-13 

13 
15 
-2 

33 
41 
-15112) 

49 
33 
1 

21 
s 
& 

70 

411 
22 

13 
13 
0 

0 
13 
-13 

13 
2 

-13 (111 

I 
112 

& 

51 113 
5I 10 16ll1) 
-3 3liti21 

(61 No projuection provi4de to PREltA 
(111 ProduLtioe prebis(uality dofectsl 
(121 Lack of eaperivace (production, paksq, varietiesI 
(141 ifetkly hreakouts st availabli last Oct, orking sith hybrid varieties of costeloepel difficult to project. 

.5re of tedew warietyj caeteiouee of hybrid varieties, som no, ad therefoe awe difficult to proJectlascond you of espelecel
Ceetaryi Hoseydews 

qulily cetrel preblesol picked to early doe to raise. One mere taken to O.S. suprmarkets to oat their proect.
Wiret prices mrs good (Islas fraties helped), bet em 

every It days, so eme probe In re-preraiio
Transports used 3 Iit4 assa carriersl ueotiated rat ealy sm. Epipsoot availability mct a pebeel s ul Capt. ras an, fether I carriers call C.I. 

tlotictranspWt costs in C.R. of cwsceral etiaes being hold at simisteial lerle. 

taura de poftadors concerned about pesticide IsseeSI son iter-alelecy ctim taling place as well to avuig petential preblems. 

Receivers: 

PFoltions for '9-'m easoex Plan to palletize ciiteloupes, bt hnyde qweatio"ble as it weighte set bolero cabieg ot. 

Has available packls sp4ce for C Nela veatersl re ires advanc preKtlis. 

£spects to increase 201 



orI[e2 Melon Shipments. Projections versus Actuals. for 1907-88 

ICVERIER DECEIKR JAJNW FEBRIJARY RMCH APRIL MAY TOtAL 

(iul Shipper Cant HO Total Cant ID total Cant HD Totea Cant HD total Cant HO Total Cant N4 Total Cant HO Total Cant NO total 

C(IC ACTUL 

PROJECTED 

ACT-PRDJ 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

15 

15 

0 

22 

14 

B 

37 

29 

6 

33 

33 

0 

30 

31 

-1 

63 1241 

64 

-I IlOlll 

24 

33 

-9 

2 

9 
-7 

2& 23 

42 33 

-I (SOl(ill -10 

11 

9 

2 

34 

42 

-8 

4 
0 

1 

2 

0 

2 

& 

0 

& 

99 

114 

-15 

7 

3 

4 

l6 1241 

171 

-11 110)1111 

1101 kather (vinds) 
Ill) Production probl ms fred sates) 

1741Actuals do not include watermelon I3 tlsl,or 10 tlshoneydeu to Europe (Jan-2 tLis,Feb-& tls. 111-2 tls) 

Cosaetvy: Moved canteloupes, oranqe-flesh, yellow tendril, tadmnt cassaba, cri4aw, a96aIa melons. 
there were approaisitely 52 ts of watermeloas pojected. 

Affected by attack of red mites and strol |iods inFe -Narch. 
transport: Uses all carriers (Sea-Board, CEI, Sea-lad, Junol. Claims due to eqvipmmt Galfuactio. 

Palletazes loads, per 40 tl loads lcant-ICO cases, hoaydre-120 caes, materimelos-00 cartomns 

Contact: 

Receivers: 

Projections for "6i-'89 season: Increase probable, projetions uncertain. 



trtia3 ielon Shzpaeat, Projections versus Actwals, for q87-1G 

MMMEKR KCEN R JAIURY FE MIIT MAPC RI[L NMV TOTAL 

CRlT Skipper Cant ND total Cant II Total Cant )a total Cant No Total Cant HI Total Cant HI Total Cant He Total Cant H Total 

ERIC ACtUAL 
PlTOJECtEi 
ACI-PIOJ 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

7 
-7 

0 

1 
-7 

0 0 

0 28 
0 -21 

0 

21 
-21 1101 

0 53 

0 21 
0 27 

55 

21 
27 (101 

0 
0 
0 

23 
21 
-5 

23 
21 
-31101 

0 

0 
0 

0 

7 
-7 

0 

7 
-1 

0 

0 
0 

To 

11 
-20 

71 (251 

11 
-20 1101 

(1011leilmir(rainsl 
1751Actuals do not include satermelom (11 tisl inMar-April, or I ts luwydtw to Eurs.. In Marck. 

Comi tary: Affectud sltqhtly by nusual showers during Feb-flarch,early start of rainy smaain WApil. 

Transport: used Sea-Land, CCI, Sea-oard, Jane. Se laie due to esapeet aalfuactio. 

Palletlzies loads. Per 40" ti, load% (caat-NO caes, leaeyelh-1200 camse, uaterrlon-50 cartoal 

CornI c I 

Rtceivers: 

Projections for "68-'89 season: Looks to elpandl Projections bein fimled. 



D. EL SALVADOR
 



D. EL SALVADOR
 

Salvadoran shippers were contacted in June in San Salvador 
(not far from some of the coastal production areas). The author 
worked in close consultation with PROEXAG's counterpart export
federation, MTSADES. Spreadsheets detailing specific shipper 
information are attached, as well as a summary sheet on El
Salvador showing totals for shippers and the country as a whole. 
Salvador's figures appear once again in the regional spreadsheet.
 
Some additional comments are below:
 

1. Contract-growing is common in El Salvador. In comparison
 
to other Central American countries, El Salvador has more
 
shippers, but their volumes are generally less than elsewhere.
 

2. Unique in its geographic location, El Salvador has no
 
Caribbean coast like its neighbors. Melons are trucked from
 
production areas on its Pacific coast to the eastern port of Santo 
Tomas, Guatemala. The three liner association carriers (CCT,

SeaBoard, and Sea-Land) offer refrigerated service to the U.S. 
from Santo Tomas, and through-bills-of-lading from E1 Salvador to 
the U.S.
 

3. Several Salvadoran exporters opted this past season to
 
ship their melons via the overland route through Mexico. This
 
option was viewed favorable in that it lowered freight costs and 
total transit, in some cases enabling cargoes to reach mid-west 
and west coast markets that otherwise might not have been
 
possible. This transport option looks to increase for the
 
1988-1989 season.
 

4. Melons are under several types of production, the most
 
common of which are dry farming and gravity irrigation. As dry 
farming is heavily reliant on moisture, El Salvador was 
substantially affected by drought conditions. 

5. Some 15 Salvadoran exporters shipped 412 containers of
 
melons in comparison with their October projections of 858
 
trailers. These projections were revised downwards to about 600
 
trailers in November, based on shippers' reevaluations and the
 
drought conditions.
 

6. Due to the drought, shipments did not begin until
 
December, and variances in projections versus actual exports were 
greatest in December and January, due to late/reduced planting and
 
the dry conditions. El Salvador usually has some rain into early
 
November; this past season, the rain stopped September 21,

resulting in extremely dry conditions that were further 
complicated by high winds in January. One shipper stated that
 
these were the worst winds since 1977, and even with wind-breaks,
 
many losses were sustained. These conditions brought on virus
 
problems as well, affecting in some cases second-cycle production.
 

7. There were sufficient ocean containers, aided in part by
 
the overland option. 



EL SALVADOR
 

8. Although there were no FDA detentions, some shippers did

experience delays due to APHIS inspections. Some shippers
 
indicated that they would favor pre-inspection or pre-clearance in
 
El Salvador, if it could be worked out with USDA. (This

possibility is being further explored by the agricultural attache)
 

9. Shippers tended to use all three liner association
 
carriers and some used the overland truck route through Mexico.
 
There is considerable interest in the feasibility of a west coast
 
all-water route to the U.S. from Acajutla.
 

10. Despite their having reached less than 50% of their goals

for the 1987-1988 season, Salvadoran shippers finished the season
 
in a market with good prices, which seems to have stimulated many

to increase their projections for next year. Although projections
 
were not available for all shippers, there were numerous cases of
 
shippers who intended to triple production of what this past

season's projections had been. There is a concerted effort to
 
move toward techniques which might better control production and
 
quality, including more drip irrigation, cold storage, and pre­
cooling facilities. Applications for financing are evidence of
 
some of these cases. Nevertheless, the numbers are cause for
 
pause and caution, particularly when considering that expansion

plans are underway throughout the Central American region. (See

attached map showing production areas and current/planned
 
capabilities.)
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ELSAIVADOR helon, Shiparnts, Projections versus ktuals, for 19167-89 

1011.
,JANARY FEILv.iU ll64 APRIL AYWIWYIKR DCEISER 


CMIT Shipper Cant Ho Total Cant 1HSTotal Cant 14 total Cant HllTotal Cant IIITotal Cant I Total Cant No lotal Cant No lotel 

SALY ACTUAL 

10.ECTED 
ACT-POJ 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

31 

40 
-, 

31 0 1& 

40 0 40 

-9 111) 0 -44 

Is 0 0 

40 0 30 

-44(111 0 -30 

0 
30 
-30(1) 

0 
0 
1 

I 
0 
1 

1 
0 

1 (10 

0 
0 

0 

0 
0 

0 

0 
0 0 

8 (161 0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

41 49 
130 130 

-32 -5211011111 

5. ACTUAL 

MIOJECIED 
ACI-PtOJ 

0 

0 
0 

0 
0 
0 

0 
0 
0 

0 1 

0 30 
0 -21 

1 

30 
-29 

0 12 

0 30 
0 -to 

12 0 

30 0 

-13 (101 0 

5 

10 
-3 

5 0 

10 0 

-5 (101 0 

23 

1 
13 

23 

10 
13It0) 

0 4 

0 21 
0 -16 

4 

20 
-151Jl) 

0 
0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

45 

100 
-55 

43 
100 111 
-5 (10(1li 

SALv ACTUAl. 

PROJECTEI 
ACT-POJ 

0 

0 
0 

0 

0 
0 

0 

0 
0 

2 

0 
2 

0 

0 
0 

2 

0 
2 

13 

0 
13 

0 

0 

13 

0 
13 

15 

0 
15 

0 

0 
0 

15 

0 
1 

* 
0 
0 

0 

0 
1 

0 

0 
6 

0 

0 
00 

0 

0 

0 

0 
0 

0 

0 

0 

0 

0 

0 

0 
0 

30 

0 

30 

0 
0 

0 

30 

014) 

30 

SAV ACTUAL 

PROJECTE 

ACT-PROJ 

0 

a 
0 

0 

0 
0 

0 

0 
0 

1s 0 
34 0 
-20 0 

to 27 

31 71 

-20 1101-43 

0 

0 
0 

27 

70 3 

-431101 -3 

01 
0 
1 

1 1 0 
5 1 30 

-5 (101 -1 -34 

1 12 0 
40 t0 30 

-3?(101 2 -30 

12 

44 0 

-21 (101 0 

0 
0 
1 

0 

0 

350 
125 
-73 

0 
1 

-60 

50 
15111 
-135 (101 

sALy ACTUAL 

PSJECTI 
ACI-PR'J 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

7 

7 
0 

0 

0 
1 

7 

7 
0 

0 

0 
0 

0 

0 
0 

0 0 
0 0 
4 fill I1 

0 

0 
0 0 

0 12 
0 (10) -12 

0 

0 
0 

0 2 0 

12 12 0 

-12 (1611€ 

12 

12 
0 

19 

31 

-12 

0 

0 
0 

1, 

31111 

-121101 

SALV ACTUAL 0 
PROECTED 0 
ACT-POJ 0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 

00 
0 

0 

0 

1 

7 

0 

a 

7 

0 

7 

0 

0 
0 

0 

0 
0 

1 

0 

1 

0 
1 

1' 

0 
0 

0 

0 
0 

0 

00 
0 

1 

0 

1 

0 

0 
0 0 

0 

0 0 
0 
0 

7 

0 
7 

0 

0 
0 

0 

7 171 

1 
1 

SALY ACTUAL 
PROJECTED 
ACT-PROJ 

0 

0 

0 

0 

0 
0 
0 

0 

0 

1 

1 

1 

0 
I 

0 

0 

1 

1 

1 

0 
1 

0 

0 

0 

0 

0 
0 
0 

0 

0 

0 

0 

0 
0 
0 

U 

G 

0 

0 

0 
6 
1 

4 

4 

0 

0 

4 
1 
4 

12 
0 
12 

2 
0 
2 

14171 
0 () 
14 

SALy ACTUAL. 

PROJECTEN 
ACIT-POJ 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

3 

30 
-25 

5 

30 
-251101 

0 
0 
0 

7 

13 
-1 

7 
13 
-1(101 

0 Il 

0 4 
0 7 

11 

4 
7 (101 

0 
0 
0 

3 

4 
-1 

3 

4 
-1 

0 4 

0 is 

0 -I 

4 
13 
-I 

0 

0 
0 

0 
0 
0 

0 
0 
4 

0 
0 
0 

30 

4 
-3U 

30 

44 111 
-3SI0) 

SALV ACTUAL 0 0 
PROJECTED0 10 
ACT-PROJ 0 -10 

0 
10 

-10(101 

0 
0 
0 

3 
34 
-31 

3 
34 
-31 1101 

I 4 
0 26 

I -22 

5 0 
24 0 
-21(101 0 

1 
0 
1 

I 
0 
1 111 

a 
0 

1 
0 

I 1 

9 
0 

0 
0 

0 

4 
0 
4 

4 
0 
4 

0 
00 

0 

0 

0 

0 
0 
0 

9 
0 

9 

13 
70 

-57 

22 
70 11 

-40 (1011111 

SALY ACTUAL 
PROJECTED 
ACT-PROJ 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
00 
0 

0 

0 

0 
0 
0 

0 
0 
0 

0 

0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

1 
0 
1 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 (71 
0 11111 
0 (01 

SIv ACTUAL 
PROJECTE 

ACI-PtOJ 

1 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

21 
24 

-4 

20 
24 

-4 

0 
0 
0 

4 
12 

-I 

4 
12 

-1 

0 
00 
0 

0 

0 
0 

0 

0 

0 
00 
0 

4 

4 

4 
0 
4 

0 
0 
0 

0 
1 
0 

1 

0 
00 

0 0 

01 
0 
0 

0 
0 
0 

34 
34 

0 

3U 
34 

0 

ShiV ACTUAL 0 
PROJECTED0 
ACT-PROJ 0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
15 
-15 

0 
1 
-15 

0 
0 
0 

0 
1 
-15 

0 
1 
-15 

0 
0 
0 

4 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
30 

-30 

0 
30 (it 
-30 11 

SLV ACTUAL 
PROJECTED 
ACT-PROJ 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 0 
C 15 

C -IS 

0 
I5 
-15(01 

0 
0 
0 

0 
13 
-15 

0 
1 

-15 (101 

0 

0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 

0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
30 

-30 

0 (11 
30 II 

-301101 

http:FEILv.iU


IL SALVADOI Shipments, Projections versus Actuals, for 11-89Melon 

ACH APRIL MAY TOTAL
Ul0WIWR D(CEMKR JAIIUA FENIMT 

Cast 1i1 Total Cant H Total Cast HI Total Cant HI Total 
ColI Shipper Cant No Total Cant No Total Cant I Total Cant II Total 


2 2 0 2 -2 0 1 1 0 0 0 0 0 0 0 0 0 0 5 5 171
SALV ACTUAL 0 0 0 0 

0 0 0 0 0 0 0 (41
 0 0 0 0 0 0 0 0 0 0
PROJECTED 0 0 0 0 0 0 0 

2 0 I I 0 0 0 0 0 0 0 0 0 0 S 5ACT-PIOJ 0 0 0 0 2 2 0 2 

0 0 0 0 0 & & 19 17 106 171
SALV ACTUAL 0 0 0 15 32 47 4 4 41 0 4 4 0 0 

I 32 40 8 32 40 4 14 20 0 0 0 34 144 1o0 (110 0 0 1 32 40 3 32 40PROJECTED 
-21 -34 (l1 -8 -32 -40 fIll -4 -16 -20 a I 6 -17 -57 -14 11011111ACI-PROJ 0 0 0 7 0 7110) -4 13 9 (101 ­

37 9 32 41 20 20 44 1& 4 22 Mt4 244 412SAIV sit 1 0 T A L S III ACIUA" 0 0 0 27 15 122 51 It 150 15 22 
i 13 76 14 26 31 107 12 0 12 192 46 111 (11

PROJECTED 0 10 10 8 220 21 15 203 2N 13 7 
-4 -61 -17 4 4 10 -44 -400 -441 ()Il101111iACPAOJ 0 -10 -t0 -11 -125 -134 -26 -112 -1311 2 -54 -52 -1 -44 -53 

Ill Projections based on second-hand inforsatiom 

121 there ogre an additiomal 6 trailers of natereioms not shom isthse totals 
(3) Of this total. 313 containers seved omUnited Ilrands" o vessel 

141 Shipper s revised projections vs. original projections of 100 trailers total. 

ao Proeksa 1431, latersula 1171, Slohal Inter. 1141,JJ Lpez 1131, mating a total of 1414 containers for the oas.151 Ihore mere An additiomal 89 containers 

(6) ko projections provided toPROEiM
 
(Il Actuals baned am sKod-khad imforetios
 
91 lidn't ship
 

IIIRevised November projections totalled 513 tis
 
1101 ealher (lack of rains, late planting,teducedlno plantin, sonburn, viedo)
 

(Ill Production quality defects)
problems (noeatodus, v~rus, over-materil, 

1121Lack of eoperiesce Iprodoctioa, packing, varieties) 

1131Financial constralnts orproblems 

1II Lack ofcontainers 

1151Iomarket prices 

1161Monthly breakout% not available 

1171Shipper's revised projeti ns vs. original estimated projectimns of 121 tIs. 

111 Shipper-provided actuals. (Variance osists fromeipoat statistical soarces) 

1191 therewere an additional I& tiscf 1aterelo Not included in filUes. 

(20) Includes 5 tin of matermelcns and20 tls of anted load salons loneydle and watermelo., homiyd aod canteloupel 

1211 loe not include 10 fIspojected for Oct. 

122) Actuali do not include appro, 4 tIs of canteloupe moved in Oct but do iNElsomewatersnloos. 

1731 Actuals do not include watermtlos (Dec-15 tls; ,arch-10 tls. 

(241Actuals no include waterselons 10 tlsl, or 10tIshoneydev to Europe in March.
 



Savl EL SALVADOR Actuals, for 1917-88Ielon Shipments, Proirctions versus 

NOVEMISR KCENIKR JMARY FEBR Y HARCH APRIL AY TOIAL 

[NIT Shipper Eant HI Total Cant 80 Total Cant ND Total Cant H Total Cant Ho Total Cant H Total Cant HI Total Cant NO Total 

SALV ACTUAL 0 0 0 0 31 31 0 16 16 0 0 0 0 1 1 0 0 0 0 0 0 0 48 4B 
PROJECTED 0 0 0 0 40 40 0 0 t0 0 30 30 0 0 0 0 0 t 0 0 0 0 130 130 
ACT-PROJ 0 0 0 0 -9 -9 lit) 0 -44 -44 (Il1 0 -30 -30 (101 0 1 1l0l 0 0 0 1101 0 0 0 0 -82 -82 110,111 

1101leather (lack of rains, late planting, reducedlno planting, sunburn, mind%) 
(IllProddction problems (virus) 

Coewftary: Sources from both ElSalvador and Suatesala, to prodction timed. Uses saw gravity irrigation, aspersion, overhead irrigation. 
Virus problems in Decesber, January, so concern to seed second cycle. Worst winds since 1977, even mitk windhreakers, resulting in losses. 
go FDAdetentions; soe APHIS probleeslinsectsl on CCI. 
Transport: CEII4B tIsl,Seaboard 127 tIt',Sea-Land Ii tl, overland fitll.No claims. Interestul in overland and met coast water service. Railing elons to N.Y. frog S. Florida SIBO00,inclstripl
 

Contact:
 

Receivers include:
 

ProjectIons "88-*99: 225,000 cases of Hi.
 



SAly2 	 EL SALVADA Melon Shipsents, Projections versus Actuals, for 1987-N
 

WiOVEK3R DECERKR JiMtY FEIIJART MCH APRIL AT TOTAL 

HI Total
CIT 	 Shipper Cant ill Total cant No Total Cant fl Total Cant 14 Total Cant N4O Total Cant Is totW Cant MIT total Cant 

12 12 0 % 	 5 0 23 23 0 4 4 0 0 0 0 45 455LV 	 ACTUAL 0 0 0 0 1 1 0 

POJECTED 0 0 0 0 30 30 0 30 30 0 10 1o 0 10 1o 0 20 20 0 0 0 0 IOU 100 (1) 

ACT-PROJ 0 0 0 0 -21 -29 (101 0 -18 -1 t10) 0 -5 -5 10) 0 13 13 110) 0 -1I -1III1) 0 0 0 0 -55 -55 110,111 

Ill ProjKtions based on second-h4nd information 

(1O1 Neather fack of rains, late plantiaq, reducedlo plAnting, tumb4rm, viedsl 

fIll Production problets (virus) 

Coeentary: 	 Planted later, due to lackof rains, bakchwant arvnt delayed for first cycle. 6ecood cycle cae earlier. 

Entire areas lost due to severe winds In January, February, and Rarch. Also affected soewhat by virus. 

6oing to increased use ofdrip irritatioa 

No FDAdetentions. 
also left 2 tls snSt, Tasi Iterested is most coat sater service. Probably interested in pro-cluarance.Transport: not interested in 	overlandl claies II ti, Sea-Land, 

Contacti 

Receivers:
 

Projections 	 for "1-I9: 500,000 cas, or about 300 tIe (101 cant, "1 lid). 



SAtV3 EL S1&VADW Melon Shipeetts, Projections versus Actuals, for 1907-18 

MOWIIKR DECEKUR JMWAY FEiUMT NAA APRIL MAY TOTA. 

CUIT :,,-pper Cant NI Total Cast NO Total Cant I Total Cast No Total Cast No Total Cant Ho Total Cast I total CaI No Total 

SAV ACTUL. 0 
PROJECTED0 
ACi-PROJ 0 

0 
0 
0 

0 
0 
0 

2 0 
@0 

2 0 

2 
0 
2 

13 
0 

13 

0 
0 
0 

13 
0 

13 

15 
0 

I s 

0 
0 

13 
0 

0 
0 

0 0 

0 
* 

0 

0 
0 
0 

0 
0 
0 

0 
0 

0 

0 
0 
0 

0 
0 
0 

0 
0 

0 

0 
4 

0 

s0 
0 

30 

0 
0 
0 

30 
0 ILI 

30 

1&) No projections provided to PIIA6 

Coaestary: Had*ot originally projKted to ship lis freight formardercustms 
Transport: very Interested in evrlaad otim. 

brok&),. 

Contact: 

Receiverst 

Projections for 8*l season: 50 ts of canteloupe. 



SAV4 EL SALVADORelolmShipnitt, Projitioas versusi kials, for 111-

WOMII INECEME JNUM FERUMY AMEI APIlL Ay TOIL 

cII Shipper Cant HI Total Cant No Total Cant Hi Total Cant Hi Total Cast NO Total Cant No Total Cant i Total Cant HI Total 

SALY WACIUAL 0 
PRWJECTEI 0 
Act-PROJ 0 

0 
0 
0 

0 
0 
0 

30 
-20 

0 
0 
0 

10 21 
30 10 

-20 1101 -43 

0 
0 
0 

27 0 
70 5 

-43 til -5 

0 
0 
0 

0 1 
5 10 
-53lo -9 

0 
30 
-30 

1 12 0 
40 10 30 
-39 1101 2 -30 

12 0 
40 0 

-23 1101 0 

0 
0 
0 

0 
0 
0 

50 
125 
-75 

0 
6, 
-60 

so 
1i5 11 
-133tic0 

Il1 Projections based on second-hand information in Octoberl revised demard to 100 tit in Noveiber. 

(101 eather (lack of rains, late plaiag, ridec@/no plantinl, sunburm, viisl 

Comentary: Used humidity cultivation during lirst cycle, gravity irrigatiun or aspersiol sewood cycle. 

Tremendous vinds second cycle resultlng ic loses, saw saIll farmers Sold locally insteadl e itoltil. 

No FDA deteations.
 

Transport: I claim (overturned trailer on overland tripll also moved 1 shipments by air. Interested is evolad optlm to kAll n mi its coast mtater service, depending omprice.
 

Contact:
 

Receivers: 

Projections for 'ii-*19 seasan: ill probably go to 300 tI (230 cutelmps, 10 bl 



SAV EL SALVAIOi Helos Shipoants, Projections versus ktuals, for 111-N 

CEIT 

SALV 

Shipper 

OVELMR 

Cant No Total 

ACTUAL 0 0 0 
PIOJECTEDO 0 0 
ACT-PMOl 0 0 0 

Cuat 

0 
0 
0 

[EEKhIR 

We Total 

0 0 
0 

0 0 

JARMY 

Cast He Total 

7 0 7 
7 0 7 
0 0 0 

FEDIUN? 

Cant UI Total 

1 0 0 
0 0 

0 0 0 (10 

kCn 

Cast 14 

0 0 
0 0 
0 0 

WlL 

Total Cast NI Total Cant 

0 0 0 0 12 
0 12 0 12 12 
0 101 -12 0 -121101 0 

Ay 

Hie Total 

0 12 
S 12 
6 0 

TOTAL 

Calt HI Total 

39 0 19 
31 0 3t 1) 
-12 0 -12(101 

(33 Projections based on seaoad-md inforsation 
110 IHeather (lack of raiss, lete platliag, redlcadIso plastiot, mssero, imd1) 

Coseestaryi hurricant-like winds destroyed 40 saszaso asm cooprative. 
Transport: Ho claimsl iaterato is overlaId option said ast coast water 4vice. 

Contacts: 

PRceivors: 

Projectios for NU-IT season: 223 Usm(155 cantaloupe and 10 hi, rA least) 



SAlV& EL SALVADORHela Shipeamts, Projections versus ktuals, for 1917-N 

OMSENlR KCEKtIER JAiPARY FEIWiART imI APRIL RAY IOTA. 

[MlY 

SAV 

Shipper Cant 

ACTUAL 0 
P9JECIED 0 
Put-PROJ 0 

HI 

0 
0 
0 

Total 

0 
0 
0 

Cant 

0 
0 
0 

NJ 

0 
0 

0 

Total 

0 
0 
0 

Cant 

7 
0 
7 

He 

0 
0 
0 

Total 

7 
0 
7 

Cant 

0 
0 
0 

NO 

0 
0 
0 

Total 

0 
0 
0 

Cant 

0 
6 
0 

HO Total 

0 0 
0 0 
0 0 

Cant 

0 
0 
0 

HI 

0 
0 
0 

Total 

0 
0 
0 

Cant 

0 
0 
0 

HI 

0 
0 
0 

fotal 

0 
0 
a 

Cant 

7 
0 
7 

HO 

0 
0 
0 

Total 

7 171 
0(M 
7 

16) No projections provided to PROCIA 

Ill Actial% based on secand-hand inloratioa 

Contact: 

Priltiver: 

Projections far 'U-11 seasos not available 



SAV7 EL SALVADA Welon Shipants, Projectious versus Actuals, for 197-M 

nUGVKR KCEMKEt JUJMY FE UMP CN APRIL M TDIAL 

CMY 

SaLV 

Shipper Cant 

ACTUAL 0 
PROJECTED 
ACI-PIRJ 0 

H1 

0 

0 

Total 

0 
0 
0 

Cast 

0 

0 

i 

1 

1 

Total 

1 
0 
1 

Cast 

0 

0 

No 

1 

1 

Total 

I 
0 
1 

Cast 

0 

8 

i 

0 

0 

Total 

0 
0 
0 

Cast 

0 

0 

Hi 

0 

0 

Total 

0 
0 
0 

Cant 

1 

U 

No 

0 

0 

Total 

U 
0 
U 

Cant 

4 

4 

Ni 

0 

0 

Total 

4 
0 
4 

Cant 

12 

12 

HI 

2 
0 
2 

Total 

14 171 
fl6l 

14 

If| 

(7) 

t projKtons provided to Pl166; shipper revised 

Actuals based on secosd-hani imlfratgin 
Oct pojections Of 13 ti doM11aard to & ItI is 1h0- . 

Comstary: No contact made with shipper. 

Contact: 

Recivers: 

Projectioas for "N-Mslasont lot available 



S9. V1 EL SALVADORvelon S5hp&ats, ProjKtions versus Actuals, for i17-N 

city 

SADLV 

Shipper 

OWVEKR 

Cant No Total 

ACu4. 0 0 0 

PROJECTED 0 0 0 

ACT-PhOJ 0 0 0 

KCI MR JMI.MIT FEIRM FAMI( 

Cant wI Total Cat 1i Total Cant He total Cant i Total 

0 5 0 1 1 0 11 II 0 3 3 

0 30 30 0 13 13 0 4 4 0 4 4 

0 -23 -21(10) 0 -& -i (10l 0 7 7 1101 0 -1 -1 

W1IlL 

Cant HI 

0 4 
0 15 

0 -11 

Total 

4 
is 
-11 

PAY 

Cant No Total 

0 0 0 
0 0 0 
0 0 0 

TOTL 

Cant If 

0 30 
0 11 

0 -34 

Total 

30 
6 ll1 

-U Ito) 

(11 Prom tioms basd on W.0c4a--hand Itlorsatiom in OLtoleri revisd donard is Nove4ber fro@ 64 to 39 trailsff. 

(l0 Neather lat of rains, lite plaAtals, reducedlRo plattintg, iambors, sinds) 

Costaintarya Lack of rains betuen Septeeber and Novt*r reduced yiel4t. 9ec.ber raiss also did so" daqe. 

Used huidity productiaon 

o FDAdetentions for selasl kad sa HAP1Sprolim with chills, as sasnare of ssa-sterability 

transport: interested to overland Iwo has persitll also isterested is tst Coast Eater ritel 

Possible latevest inpre-clearance. 

Nis padiaq MA case with Iotas International, further coplicated by doble- d raqiresit. 

Contact: 

Sfctverst 

Projections for "98-'1 season: 80 trailers of orap-flks amdore flesh hoseydew. Plans 43 saaas of drip irrigation. 



SALV9 ELS*IVADU ilo. Shipaents, Projectious versus ktuals, for I9I-N 

noYHI iKCIHIER JAWVdSU FEItV Yau APIl1L MY TOtAL 

CUT 

SALV 

Shipper Cant 

CtUM. 0 
PIVECTEI 0 
ACT-POJ 0 

NU total Cat Hi 

0 0 0 3 
10 10 03 4 
-10 -10 1101 0 -31 

total cant 

3 1 
34 0 
-11 1101 1 

KS Total Caut 

4 3 0 
24 26 0 
-22 -21 (i1 0 

i 

1 
0 
I 

total 

1 
0 
1 

Cast 

I 
0 
I 

KU 

1 
0 
I 

Total 

1 
0 
9 

Cant w 

0 4 
0 

0 4 

Total 

4 
0 
4 

Cat 

0 
0 
0 

KU Total 

0 0 
0 0 
0 0 

Cast 

9 
0 
9 

He Total 

13 22 
10 70 111 
-37 -48 (1011111 

Ill Projections based o second-hand Imferasti. October projKtl.ie revised domawd 

(101 keathr flack of rains, late plutiiq, rsduc/ae platial, samsbrs, mind%) 
Ill) Prodection problim (newatodnl 

froe 70 ti to 15 tit i lhviueer. 

Coeentary: Lack of sasidityl raias stopped third meak of kept-- . 

ULkedry faroial and aspersion. 

Coftacti 

!. eavers: 

Projections for "-9 season: 200 tit (NO and cat, based sKeSi-had isfmsatiU. 



SALVIO El SALVADOR Melon Shipmeits, Projections versus Actuals. for 1997-S1 

OVEMIBER DECERIER JAUNM F[BDUARy MARCH AMIL MAY TOTAL 

CNIT 

SAIV 

Shipper Cant 

ACIUAL 0 

PROJECTED 0 

ACT-PiOJ 0 

H 

0 

0 

0 

total 

0 

0 

0 

Cant 

0 

0 

0 

HI Total 

0 0 

0 0 

0 0 

Cant 

0 

0 

0 

I 

0 

0 

0 

Total 

0 

0 

0 

Cast 

a 

0 

0 

HJ 

0 

0 

0 

total 

0 

0 

0 

Cant 

0 

0 

0 

HI 

0 

0 

0 

Total 

0 
0 

0 

Cant 

0 

0 

0 

HD 

0 

0 

0 

Total 

0 

0 

0 

Cant 

0 

0 

0 

HI 

0 

0 

0 

Total 

0 

0 

0 

Cant 

0 

0 

0 

HI 

C 

0 

0 

Total 

0 111 
a ll 

0111 

III Proiections based on second-hamd isforsattoo i Novesber. 

161 N projections provided to PROEIA6 In October 
Ill Actuate based on second-hand inforeation 

181 Didn't ship 

Comentary: Connected wtth Israelis IflatiIlirlin Honderas. 

Contact: 

Prolections for *88-'11 season: 200 ts$of €anteloupe 



SALVII EL SALVADOR Melon Shipsents, Projections versus Aktuals, for 1987-80 

CNI Shipper 

limmnr 
................. 

Cant HI Total 

DCEIMK 
................. 

Cant RD total 

JAWARtY 
................. 

Cant Hi total 

FEiKI 
................. 

Cant He Total 

NAM 
................. 

Cant No Total 

APRIL 
................. 

Cant HO Total 

HAY 
................. 

Cant No1 total 

TOTAL 
.....................----

Cant NO Total 

SALV ACIUAL 
PROJECTED 

ACT-PROJ 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

20 

24 

-4 

20 
24 

-4 (10) 

0 
0 

0 

4 

12 

-i 

4 
12 

-9 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

4 
0 

4 

4 
0 

4 

0 
0 

0 

8 
0 

9 

1 
0 

I 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

34, 
3 

0 

36 11 
0 (101 

Ill Projections based on second-hand infornation 

1101Wather hlack of rains, late planting, redaced/n planting, sniurn, vinds) 

Co emntary: Secestkr rains ruined part of crop 

Second cycle production not part of original prajKtions 
Uses husidity cultivation and aspersion; plamninl toput is drip irrigation. 
Planning pr-coolinq facilities and cold rooen for "N11-1 season. 
No FDA dettntions. 
Iransport: used overland this season, interested for nt,sats due to transitlrate. NO clais uith carriers. tnteosted inwest coast all-mater route. 
Interested in pro-clearance. 

Contact: 

Receivers: 

Projections for "8-'99 season: 10 tis (301 cant, 701 Het 



SALYVl2 EL SALVADORelon Shipments, Projections versus Actual., for 1997-B8 

EIVEKER ECENEIR JANWUA¥ FEBIAIRY IRCH APRIL HAY TOTAL 

CwIl 

SALv 

Shipper Cant 

ACTUAL 0 

PROJECTED 0 

ACT-PRJ 0 

Ho Total 

0 0 

0 0 

0 0 

Cant NS loial 

0 0 0 
0 1! 15 

0 -15 -I3 

Cant 

0 
0 

0 

HI 

0 
is 

-15 

Total 

0 
1 

-15 

Cant 

0 
00 

0 

Hi lWtal 

0 0 

0 0 

Cant NoD Total 

0 0 0 
0 0 0 

0 0 0 

Cant 

0 
0 

0 

Hi 

0 
0 

0 

total 

0 
0 

a 

Cant 

0 
0 

0 

Ho 

0 
0 

0 

Total 

0 
0 

0 

Cant 

0 
0 

0 

HO 

0 
30 

-30 

Total 

0 
30 111 

-30 () 

III Projections based on 
(0) Didn't ship 

second-hand information 

Commentary: Cut back October projections to zero in lNovneeri diidn't plant. 

Cotact: 

Receivwtrs: 

Projections for "88-299 season: unkinow 



SALVII EL SALVADORRelon Shipwemts. Projections versus Actuals, for 1"7-68 

1OVEMAER KCEPM4E JANUARY FEMUMY MARCH APRML MAY TOTAL 

ClY Shipper Cant NO total Cant NO Tatal Cant HO fotal Cant H5BTotal Cant NO Trtal Cant NO To.al Cant ND fotal Cant D lotal 

SALV ACIUAL 
PROJECIED 
ACT-PROJ 

0 
0 
1 

0 
0 
0 

0 
0 
0 

0 0 
0 15 
0 -15 

0 
15 
-15 1101 

0 0 
0 1 
0 -IS 

0 
15 
-15(101 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
30 
-30 

0(7) 
30 111 
-30 10) 

IIIProjections based on second-hand informatiom; October projections reduced to 13 
(1) Actuals based on second-hand inforaation 
1101 Ieather flack of rains, late plantiag, reducedlno planting, smburn, minds) 

tls inNov. 

CoEentary: Lack of rains for one Of coops, resulted in reduced yields. 

Contact: 

Receivers: 

Projections for *BS-B9 season: Not available. 



SltV14 EL SALYADONMelon Shipants, Projwctions versus Actuals, for 1987-98 

NiKeR DECEMBER JANUARY FEIJART MRCH APRIL Hil TOTAL 

[NTY 

SAIV 

Shipper Cant 

ACTUAL 0 
PIOJECIED 0 
ACT-PROJ 0 

HI Total 

0 0 
0 0 
0 0 

Cat 

0 
0 
0 

No Total 

2 2 
0 0 
2 2 

Cant 

0 
0 
0 

HI 

2 
0 
2 

Total 

2 
0 
2 

Cant 

0 
0 
0 

H Iltal 

1 1 
0 0 
1 1 

Cant 

0 
0 
0 

HI Total 

0 0 
0 0 
0 0 

Cant 

0 
0 
0 

Hi 

0 
0 
0 

Total 

0 
0 
0 

Cant 

0 
0 
0 

MD 

0 
0 
0 

Total 

0 
0 
0 

Cant 

0 
0 
0 

ND 

3 
0 
5 

Total 

5 171 
0 & 
5 

I,) 
Ill 

NoproKtions provided to PROEIIA6 
Ateals based on second-hand inforsation 

Co&etary: Decision to ship cas once into masn, interested in overland. 

Contact: 

Receivers: 

Frojetti. s for '89-19 seasont Not available. 



SALVI Et SALVADORMelon Shipeents. Projections versus AtuAls, for 191-1 

NOYEtKR KCEIq(R JAPARY FEIUY RMCN WtL NAY TOTAL 

CNIV Shipper Cant H1 total Cant NO total Cant HI Total Cant H1 Total Cant HO Total Cant HO Total Cant No Total Cant H& Total 

SALY ACTUAL 

PROJECTED 

ACT-PROJ 

0 

0 

0 

0 

0 

0 

0 

0 

0 

15 

8 

7 

32 

32 

0 

4;' 44 5 

40 8 32 

7 10) -4 13 

49 

40 

9 110) 

0 4 

3 32 

-1 -28 

4 

40 

-36 (I) 

0 0 

1 32 

-8 -32 

0 0 0 

40 4 16 

-40 (I1) -4 -I 

0 

20 

-20 

0 

0 

0 

11 
0 

& 

6 

0 

& 

19 

36 

-17 

87 

144 

-57 

106 (7) 

130 111 

-74 (101111) 

(1) Projections based oansucod-khnd information 

171 Actual% based oa second-hand information 

(0l) Neither (lack of rains, late planting, reduced/no planting, 
(11)Production problems (quality defects) 

sunburn, winds) 

Coementary: Lack of rains, resulting drought, sunburn, and reduced platigA 
Somedefective eloas, netting problems. 
Transport: trailers moved overland. 

affected yields. 

Contact: 

Receivers: 

Projections for *118-'9 season: 250 thi of canteloupe and hoeyde (lbasedon secod-hand informatio) 



E. PANAMA
 



E. PANAMA
 

Although a mid-season evaluation and end-of-season trip to

Panama were not made due to the current political situation in
 
Panama, the author was able to communicate with shippers and
 
receivers by telephone and facsimile to obtain relevant
 
information to complete the regional study. Spreadsheets

detailing specific shipper information are attached, as well as a 
summary sheet for Panama showing totals for shippers and the
 
country as a whole. Panama's figures appear once again in the
 
regional spreadsheet. Some additional comments are included
 
below:
 

1. Some of Panama's production is located not far from the
 
capital city, but is concentrated in the more-distant area of
 
Chitre.
 

2. Six Panamanian exporters moved approximately 818 trailers
 
of melons (canteloupes, galiaa, and honeydews) to the U.S. There
 
were about 40 additional trailers of watermelons.
 

3. Some of the exporters contract for shipment, others are
 
grower/shippers, and yet others are in a Joint-venture arrangement
 
with their U.S. buyers.
 

4. Melon shipments began as early as November for one shipper

but most exports began in December. Financing was difficult in
 
some cases and affected production start-up and harvest.
 
Shipments continued into May, with February, March, and April
 
being the strongest months.
 

5.. Some 818 trailers were exported in comparison with the
 
projected figures of 1,221 trailers, a variance of 403. Although
 
there was drought in October/November, weather was not the major 
reason for the variances. Financing was cited in almost every
 
case as a major constraint, both prior to and during the season,
and the banks were closed during some periods. Planting was
 
delayed in some cases, and others cut back on 
total acreage due to
 
limited funds. Market prices were generally good, except during
 
part of December. Virus was a problem for some, in part due to
 
inability to cope with the crisis financially. The political

crisis in February and March led to port strikes, unstable
 
service, cessation of harvesting due to lack of containers, and 
insufficient cold storage to handle the volumes. This led to
 
quality control problems when the product did not hold up.
 

6. In March, when the U.S. lifted both the CBI and GSP
 
duty-free privileges for Panama, import duties were assessed as 
follows: honeydews at 8.5%, canteloupes at 20%, and watermelons
 
at 30%. 
 (Melons from other Central American countries enter the
 
U.S. duty-free.)
 

7. The ocean carriers serving Panama with refrigerated

service to the U.S. include: CCT, SeaBoard (rate agreement
 
carriers), and the independent Juno Marine. Freight rates from
 
Panama are in the range of $4,500-5,000/trailer, higher than those 
of Costa Rica, Honduras, ,uatemala, or El Salvador.
 



PANAMA
 

8. Freight rates, labor costs, import duties, financing, and

other production costs combined make Panama's landed costs 
the
 
highest in the region.
 

9. Due to distance, overland transpcrt is not an option.
 

10. During March, and due to the disruption in ocean service,

shippers had to turn to moving 
some melons via air with commercial
 
carriers or via charter. 
 (Utilized Eastern's wide-body jets; Air
 
Panama's landing rights were suspended in the U.S.)
 

11. Refrigerated cargo is "pulped" for temperature prior to

loading 
in Panama, a practice not observed in every country, but
 
prompted due to claims during previous years.
 

12. Some drip irrigation is used, but gravity irrigation is

also prevalent. Pallets 
are used by some but not all shippers.
 

13. Shippers sense that the transport situation is stabilizing

and service next season will not repeat this year's experience.
 

14. Projections vary substantially; some shippers expect to
 
triple output, others are expecting no changes, some are deeply

concerned about financing. In one case, a shipper is looking at
 
Costa Rica for alternate/additional production due to the factors
 
that limited his exports this past season.
 



helen Shipments, Projections versus Actuals, for1 117-88
 

NOVElSER DECERUR JAKJ IT FEBIJAY IAICH APRIL hAY tOtAL 

[Il Shipper Cant HD Total Cant Hi total Cant HI Total Cant H Total Cant t. Total Cant Ho Total Cant HO Total Cant NO Total 

PAN 

PAN 

ACTUAL 
PROJECTED 

ACT-PROJ 

ACTUAL 
PROJECTED 

ACT-PROJ 

0 
0 

0 

0 
0 

0 

0 

0 

0 

0 
0 

0 

0 0 'J 

0 0 20 

0 (131 0 -15 

0 0 0 
0 0 10 

0 (13) 0 -10 

5 
20 

-15(111)12) 

0 
10 

-10 113) 

0 I0 

0 58 

0 -43 

0 6 
0 34 

0 -30 

10 

33 

-41 11111121 

1191 
& 
3 

-30 (141 

0 23 

0 53 

0 -30 

0 49 
0 40 

0 9 

23 

53 

-30 11111141 

49 
40 

9 

0 40 

0 106 

0 -58 

0 119 
0 fl 

0 31 

48 
106 

-58 1141 

119 
Wi 

51 

0 26 

0 60 

0 -34 

0 24 
0 25 

0 -1 

26 

60 

-34 (141 

24 
25 

-1 

0 

0 

0 

0 
0 

0 

0 

0 

0 

0 
0 

0 

0 

0 

0 

0 
0 

0 

0 

0 

0 

0 
0 

0 

112 

291 

-16% 

198 
119 

19 

112 I191 

211 

-165 (1111121(131 

(14)[191 
199 
119 

19 413)141 

PAN ACIUAL 

PROJECTED 

ACT-PROJ 

15 

0 

15 

0 

0 

0 

15 

0 

15 1131 

0 5 

0 12 

0 -32 

50 

82 

-32 1101(131
131 

030 

0 4 

0 -13 

30 
4! 

-II 110) 

0 30 

0 54 

0 -24 

30 

4 
-24 1151 

0 

0 
0 

70 

94 

-24 

70 

94 
-24 1141 

0 

0 
0 

50 

58 
-8 

50 

58 
-6 

0 

0 
0 

20 

0 
20 

20 

0 
20 

15 

0 
15 

250 

336 
-86 

265 1231 

336 
-11 1I0111311141 

(13l 

PAN ACTUAL 

PROJECTED 

ACT-PROJ 

0 

0 

0 

0 

0 

0 

0 0 

0 0 

0 (131 0 

0 

70 

-70 

0 
70 

-70 11111131 

0 

0 

0 

4 

-95 

4 

9" 
-91 (i1) 

0 

0 

0 

42 

48 

-6 

42 

43 

-& 1141 

0 

0 

0 

62 

41 

17 

62 

45 

17 

0 30 

0 12 

0 6 

0o 

12 

I 

0 10 

0 0 

0 10 

10 

0 

10 

0 

0 

0 

193 

274 

-76 

198 

214 

-76 I11113)(14) 

PAN ACTUAL 

PROJECTED 

ACT-PROJ 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 (13) 

0 

0 

0 

3 
0 

3 

3 
0 

3 

0 

0 

0 

31 

0 

31 

31 

0 

31 

0 11 

0 0 

0 11 

If 

0 

It 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

45 

0 

45 

43 

0161 

45 1131 

PAN ACTUAL 

PROJECTED 

ACT-PROJ 

0 

0 

0 

0 

0 

0 

0 0 

0 0 

Q 1131 0 

0 

0 

0 

0 

6 
0 

0 

0 

0 

0 

14 

-14 

0 

14 

-14 

0 0 

0 39 

0 -39 

0 
39 

-39 

0 

0 

0 

0 

71 

-71 

0 

71 

-71 

0 0 

0 11 

0 -11 

0 

I! 

-11 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

135 

-135 

0 

135 

-133 (811131 

PAN IIIT 0 t A L S 111 ACIUAL 15 

PROJEIEI 0 

ACI-PROJI 15 

0 

0 

0 

15 

0 

15 

0 55 

0 112 

0 -127 

53 

112 

-127 

0 50 

0 233 

0 -205 

50 

255 

-205 

O 147 

0 234 

0 -17 

147 

234 

-37 

0 330 

0384 

0 -34 

330 

384 

-54 

0 191 

0 16 

0 25 

191 

166 

25 

0 

0 

0 

30 
0 

;; 

30 

0 

30 

15 

0 

15 

803 

1221 

-418 

318 (19;1231 

1221 6l 

-403 1611101)111112i 
1131114)1151119 

IlI Projections based om second-haid iformation 

121 There were an additional 6 trailers of watermlons fiot sien io tese totals 

Ill Of this total, 313 coataiers saved onm lted 8rands" own vessel 
141 Shipper's revised poJectlons vs.original projections of 100 trailers total. 
151 Ikere mere an additional It containers anol Prohsa 1431, Iltersula 1171, 6lobal 

W61 No projections provided to PIO[IA6 
(7) Atuals based oa second-hand inloriation 
(1 Didn't ship 
191 Revised November projections totalled 595 tls 

110iNeIther (lack of rains, late plantial, redscedlmo pldAtinq, sinhurl, .ids) 

(iIIProduction problems Inesatodes, virus, over-matering, quality detectsl 

1121Lack of eperience (production, packing, varieties) 

1131Tianocial constraints or ptobl!.s. 
1141lack of containers 

Inter. (161, JJ Lopez (131, sakiig a total of 1414 containers fo the seasm. 

1151too market prices 
1161monthly breakout$ not available 

111 Shippers revised projections vs.original atioated projections of 821 Is. 

1191Shipper-provided actuals. (Varianco exists froeexport statistical sources) 
1191There seze dn additional 16 tis of watermelon not included in figures. 

1701Includes 5 tIn of watermelons and 20 tIs of mixed load selons (honeydow and watermelon, honeydew and cataloupe) 
I'llDoes not include 10 tis projected for Oct. 

I2I Attuis do not include appro, 4 tIs of canteloype saved inOct but do include some watermelons. 

:-T1Aluak1 do not inclUde tlermelonS IDec-13 Iis;March-10 t11s. 

1,41A(ludis do not include atermelon 13 11st, or 10 115honeydew to Europe (Jan-2tIs, Feb-6 tis,Mar-2 tII 
1:51Aclod1i no not include volereelon (1ltll in Mar-April, or 3 Is honeydew to Europe inMarch. 



Melon Shiperats, Projections versus Actuals, for '87-11 
Paul 

NIOEKIR ,EC[IJAMMi FENM HMO APRIL MY 10tI 

CUlt Skipper Cant NO Total Cant I Total Cant No Total Cant III Total Caot H Total Cat RD Total Cast 14I total Cat NI total 

PAN ATUA. 0 0 0 0 5 5 0 10. it 0 23 23 0 41 41 0 2& 2& 0 0 0 0 112 112 ill 

PO ECIED 0 0 0 0 20 20 00 so 053 53 0 106 10 0 40 be 0 I 0 211 211 

ACT-PA J 0 0 01131 0 -15 -1 fill 0 -41 -41 1111 0 -30 -30 ll) 0 -M0 -M (i4 0 -4 -34 (141 0 0 0 0 -1l -ll0 lllll?11131(14111l 

III Production problems lneuatodes, virus, over-satering, quality defect&l 

112)Lack of esper"eece (prodction, packing, varieties) 
lMl Financial conitraints or probless. 
1141 Lack ofcontainers 
111 there were amadditional.1 

, tie uatermelon sot included in fira. 

Co6wtary: 	 Sources from I grors(l50 0 joaft vstvrell varylg levels of esporilCe. 

Financing s orousproble prior and durin season, bake cll€ll during sm periods. 
Feb/arch political crisis ledto pert strikes, unstable service, cessatlin at harvesting Ow to lIck oT cstalters, ad tarthner ceeplicated by U.S. trade snctios is larch reaviag 6P ad CRIduty-fre. privileges. 

Current duties on elns to U.S.i 14111.1, Caataloupe12Otl, Iterelons 13011.
 
Virus sasalso serious probles, inpart dee toinability cop mth crisis finacially.
 

II above included 21 tis qalla alms, 13skipped to Europe).
 

Melivered costs: tOlcase(Ill, $Illlcasolcatelompol
 
Transportation: fruit pulped bycarriers prior to loading es Puama. Fee claims, bet may instability of sitentimleevice byCCTad Sealoard reeeltd in losses tn skippers.
 

trallers 12 pllets we than 401. Loads 1452 cows *l42", 122 pllets If " cartos lack) aid Vi4 caSK Ctl42, (22 pallets,44 cartans ackblSkips in 42tls. All flgurs above based on 42" 

conlactsi 

Reeiver s-


ProDItions or "-'l seasON: MovlcMt-0, 1I-1I, Ieclcant-blU-0I, ilcat-&,-i-l, Felcat-0,m-INI, Krlcet-il-17t), rwlcmt-6,*-1201, laylca-t-,11-0IC 
Bill plant abmut73o bectaresi 300,0 carts Iplastic with drip lrrigation), roaler cmventional gravity Ntbw. 
Samnskippers, bet so mdifcations in qrowers. 
transport servic; appears to be stabilmi.
 



pan Relon Shipoents, Projections versus Ikluals. for 1"17-1 

WICIIIR aiWJAY FENUARY INH 

[IT Shipper Cast No total Cant 110total Car! NO total Cot Is Total Cant NI Total 

PAN ACIUAL 0 0 0 0 0 0 0 & & 049 49 O I11 111 
PROJECIED0 0 0 0 10 1O 0 3& 3 140 40 0& i i4D 

ACT-PeOJ 0 0 0 (131 0 -!t -t0 1131 0 -30 -30114) 0 9 9 1 31 51 

1131ftsanclal couetralsts or probleas. 
1141 Lack of comlaiers 

Coemeetarys Plattiag delayed doe Is lack of flmcialq. 
i.S. iepoaestra~ie actims omPmasa, lItal the duty-tree privilee ofI and Cl, reaitlal to ieprt detie a *in&. 
Tramsport: 6e Is political situatim, 911Ch1 d of cfttAlWr, the aIecreaotai tcarriers cAangild %chedele, re# 1011r me 

ad quality probloms. 
Paato's mlom frelkt rates hither tMaiothe C.A. ceetrie,. Service to U.S. east coast melyl e evelad Opti.m 

camntacts 

Receivers:
 

projectim for *1111-f eases 1Vll ship, altbeg voeeee mcrtaim.
 

AIL TOTAL 

Cat I total Coat 10 total Cant fotal 

0 24 
025 
0 -t 

24 
25 
-1 

0 
0 
0 

0 
0 

0 
6 
0 

0 
0 
0 

1111 I 
it 11 
I I9113111. 

t freit 1opachiolhmee-- shelf-life reduced, (lack of cold stwaqel. 



pan 	 felon Shapents, Projecti s versus Actuals, for 1981-M 

NM R KCE.IRES JidMiMY FEKMY RAUC4 AiIL fOTlkMI 

CITY Shipper Cant 14 Total Cast we Total Cant 111 Total Cant i Total Cast HS Total Cast i Total Cant HI Total Cant 11 total 

PM AChTUAL 1 0 I s0 W0 0 30 34 30e3 0 70 70 010 o A 20 20 I 250 2651l31 

P'll0JECtEIO 0 0 @32 82 0 41 41 1 4 14 4 4 0 51 1 0 0 U336 3316 

Ct-PWOJ 15 0 151131 0 -32 -321l011131111 -10 -11 1181 0 -24 -24fill 1 -24 -241141 0 -6 -. 0 20 20 15 -M -11 1101l1311141115 

O11lother 	 lack of rais, late plastsmq, reducedlao plantig, swliro, mlodal 

1131 Financial cinstralfits of probless.
 
(141 Lact of coetaisers
 
1151 Lou &&riot ptrils
 
12s) Actvals do not itclode watermoloma ISc-I tl arch-10 tis|
 

Coeoestaryi 	 Fisocialp7obi.n throoqhomt the stasl further cEoplicatod by U.S. liftinq Passe's 6 m CDIdOty-frov privileqes, which resultd to mport duties s the miem. 
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F. REGIONAL FINDINGS 

In addition to the country information included in this
 
report on Guatemala, Honduras, Costa Rica, Il Salvador, and
Panama, there are a number of reasons for examining the region as 
a whole, including: 

a) same or related varieties of melons are grown and exported
 
to the U.S. from each of these countries;
 

b) similar growing conditions and susceptibilities may exist
 
from one country to another (weather, viruses, west coast
 
production);
 

c) U.S. receivers may source supplies from more than 
one
 
country;
 

d) exporters "compete" to a certain extent for transport
 
space, not only among themselves within one country, but with
 
other melon exporters and exporters of other refrigerated

commodities from throughout the region (ocean carrier deployments

include multiple port calls by the same vessel); and
 

e) planning, related to othLe: suppliers' capabilities, is
 
critical to the individual exporter's success (implications on
 
availability of transport as well as potential impact for market
 
prices).
 

Ocean Transportation
 

In the fall of 1987, the author accompanied the PROEXAG
 
marketing specialist to meet individually with the three liner
 
association carriers (CCT, SeaBoard, Sea-Land). While defending

their pricing structures for the longer term, their immediate
 
concerns, and those of the PROEXAG project, were frequency,

capacity, and quality of service, especially in view of expected
 
heavy periods of movement from Central America. Preliminary

projections collected by PROEXAG were reviewed in the discussions
 
and found to be consistent with those obtained by the carriers
 
through their respective sales organizations. The carriers
 
mentioned having met with a delegation of Honduran shippers and
 
their doubts about ability to meet container demands for the
 
1987-1988 season.
 

1. Crowley Caribbean Transport (CCT)-- Part of the Crowley
 
group, and sister company of AMTRANS, CCT is a roll-on, roll-off 
carrier and has concentrated its deployments in South America,

Central America, and the Caribbean. Within Central America, CCT
 
calls the Caribbean ports in Panama, Costa Rica, Honduras, and
 
Guatemala, and services El Salvador via overland from Guatemala.
 

CCT recently acquired 200 new high-cube refrigerated

trailers, bringing their fleet to about 1,000 reefers (some of the
 
200 are replacing old units, so the net increase is less). Some
 
70% of trailers used in the 1987-1988 season were to be hi-cubes
 
which have a capacity to hold about 1,100 canteloupe cases versus
 
the conventional size of about 930, and 1,600 cartons of honeydew
 
versus 1,300 for conventional trailers.
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Plans included positioning a larger vessel, the Stena
 
Trader in the north Central America zone, serving Puerto Cortes 
and Santo Tomas, with a capacity to carry about 67 reefers per 
week from Central America to Port Everglades. Allocations by
 
country were estimated to break out to about 30/week from
 
Guatemala, 30/week from Honduras, and 7/week from El Salvador.
 
Service from Panama and Costa Rica is on a 10-day basis, with
 
about 20 reefers allocated per country per sailing.
 

During peak season, the Costa Rica and Panama v ,ssel would
 
make an extra port call in the northern zone to pick up additional
 
cargoes. Every 12 days, a vessel would call Lake Char es, with
 
overnight delivery of cargo to New Orleans the following day.
 

CCT's orientation was very much toward the larger shipper,

although specific mention of the smaller exporters was not made.
 
A weekly service from the north zone of Central America is
 
satisfactory with the given that other carriers also offer th 
weekly service; otherwise fruit is subject to ripening between
 
vessel calls. The south zone, Panama and Costa Rica might have
 
this problem. El Salvador's allocations could restrict exports in
 
view of container availability.
 

CCT executives addressed some issues for PROEXAG's
 
attention. Santo Tomas de Castilla's port facilities are
 
deteriorating. Carriers continue to pay a FLOMERCA charge,

although this entity no longer exists. Carriers pay up to $400 
per trailer to position empties into Puerto Cortes; if the
 
government of Honduras and port authority were receptive to
 
lowering these charges, certain savings could be passed off to the
 
exporters in the form of rate reductions. There is a shortage of
 
APHIS inspectors in Port Everglades, leading to night inspections,

potentially unnecessary fumigations, delays related to
 
identification of pests via Washington, D.C. (Port Everglades is
 
not under Miami jurisdiction, but Jacksonville's, so pests are 
sometimes sent to the Smithsonian for identification.)
 

2. SeaBoard Marine-- All three carriers have weekend
 
departures trom Central America; however, SeaBoard expected to
 
have a second ship beginning December 19 with weekly departures
 
early in the week. A third vessel was contemplated to handle
 
additional volumes projected by Agrolnternational/Chestnut Hill,
 
another SeaBoard Corporation subsidiary.
 

SeaBoard allocated about 100 refrigerated positions per
 
week from north Central America (Guatemala, Honduras, and El
 
Salvador combined; melons and other reefer products). Another
 
ship with 125 positions would serve Costa Rica and Panama every 10
 
-days.
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3. Sea-Land Service-- A large lift-on, lift-off carrier with 
world-wiTe service, Sea-Land calls Costa Rica, Guatemala,
Honduras, and El Salvador (the latter via Guatemala) in Central

America with service to the U.S. ports of Port Everglades and Nea 
Orleans. Sea-Land stopped serving Panama in January 1986. 
 Its

Central American service and reefer allocations are closely tied 
to its Caribbean and Puerto Rican services, particulary in terms 
of positioning containers and chassis.
 

Originally a 35-contaitter company, Sea-Land is modifying

its reefer fleet by stretching its 35-footers to 40 feet,
replacing some equipment, substituting some diesel and propane
units with electric units, and utilizing generator sets. As the 
loadability factors are less in the 35's, this made them less
desirable given the choice for a larger piece of equipment. The 
liner association has changed the melon rates to a per/case basis 
which has somewhat remedied this problem although during times of 
heavy movement and lack of containers, te larger piece of
equipment remains most desirable, and most compatible with the 
over-the-road domestic transport in the U.S. Similarly, propane

is difficult to refuel in the field (most production areas are 
located considerable distance from supplies). The company has
 
facilitated this in some cases with generators or plug s. 
Sea-Land's service contract with Del Monte, for some 95-70 weekly

reefers from Guatemala to the States, greatly reduces its capacity 
to offer containers to other shippers (space limitations on-board
 
ship.) (Note: midway through the melon season, the service 
contract expired, Lhus allowing additional capacity.)
 

Sea-Land offered weekly service to Port Everglades and a
10-day service to New Orleans, which during peak melon movements 
implies a twice-weekly service from north Central America. 
Almost 
all reefers are positioned into Central America as empties. 

Regional Exports 

The regional summary spreadsheet detailing totals for Costa

Rica, Guatemala, El Salvador, Honduras, Panama, and the region as 
a whole is attached. 
It should be stressed that the footnotes are
 
important to the document, but may represent one shipper or more
 
than one shipper. Some additional comments are included below:
 

1. In terms of projections, Honduras projected the highest

demand for melon trailers, followed by Panama, Guatemala, El 
Salvador, and Costa Rica.
 

2. In terms of actual exports, Honduras utilized the most 
trailers, followed by Guatemala, Panama, Costa Rica, and El
 
Salvador. (Notes: many of El Salvador's moved overland; more than
 
300 trailers moved on United Brands vessel from Honduras.) 

3. Costa Rica was closest in meeting its projected volumes.
 

4. Honeydew, mayan, tamdew, orange-flesh, galia, yellow
tendril, and cassaba melons 
as a group moved in greater volumes
 
from the region than did caiteloupes. Analysis by country shows
 
this n-t necessarily to be the case.
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5. Excluding watermelons, in excess of 4,000 trailers of 
melons moved from Central America and Panama to the U.S.
 

6. Melon movements began in October 1987 and finished in May
1988.
 

7. Across the region, the singlemost important reason that

shippers did not reach their projected volumes was due to weather. 
Drought conditions were severe on the Pacific coast of Honduras,
Guatemala. and El Salvador, bringing about late/reduced planting, 
sometimes lower yields and some virus problems most seriously
 
affecting the first cycle. This situation was worsened by high

winds. Costa Rica also had weather problems, but early rains
 
during the month of February. Panama's biggest problems focused
 
on financing and the February/March political situation which
 
disrupted service, harvesting, and contributed to quality control 
problems. Besides Panama, lack of containers in the other Central
 
American countries was not the significant factor in explaining 
the variances between projections and actuals. Equipment was
 
tight particularly around the holiday periods around Christmas and 
Easter.
 

8. FDA detentions seemed to be unique to Guatemala; however,
 
almost all the countries experienced some delays due to APHIS
 
inspections.
 

Monitoring of Situatl.on
 

Although a mid-season evaluation was not feasible, PROEXAG's 
marketing specialist monitored conditions throughout the season,
and industry developments were followed in the U.S. by the author.
 
These included: depressed honeydew and mayan prices in early
 
December; modifications in peak container demand periods due to

weather conditions, financing, and political instability; virus or 
pesticide residue problems experienced in Central America or by

its competitors; changes in expected volumes from other supply
countries, including Mexico; and impact of February freeze 
on
 
Texas production.
 

Projections for 1988-1989 Season 

Some preliminary projections were furnished by shippers

during the end-of-season interviews. The following comments are
 
based on tho'se discussions:
 

1. Based on favorable market returns for the 1987-1988
 
season, almost all exporters are contemplating expansion plans, 
ranging from 10%-300%. Container equipment and depressed market
 
prices could be potential problems.
 

2. Container availability was not the major factor in
 
shippers not having achieved their projected volumes. If shippecs

had reached their goals, equipment and space would have been a
 
critical factor. 

\
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3. There will be increased capacity for the 1988-1989 season
 
as a combination of more reefers available from the liner
 
association carriers, additional services from north Central
 
America by Juno Marine and NAMSCO, and increased overland
 
capacity. Even with these increases, there may be shortages if
 
projections remain the same.
 

4. Melon rates were not increased as part of the liner
 
association's August 1, 1988 general rate increase. 
Rate levels
 
look to remain stable, ualess port charges or bunker increase.
 

5. Some Central American shippers are organizing shippers'

associations to negotiate rates and enhance their position in
 
terms of economies of scale for the industry.
 

6. U.S. Customs inspections, largely due to narcotics traffic
 
from Latin America, increased during 1987. It appears that this
 
will not decrease, and in some cases may imply fully stripped

containers, increased costs to shippers, and delays at ports.
 

7. The FDA will be increasing its monitoring of imported

produce.
 

8. Delays associated with APHIS inspections at U.S. ports of
 
discharge may be reduced through a pre-clearance program which is
 
presently being studied.
 

9. In addition to canteloupe and honeydew shipments, some
 
trial shipments of seedless watermelons may be undertaken next
 
season. Some of these may move overland via Mexico.
 

10. Although no U.S. consumption figures are available on

canteloupes, U.S. per capita consumption of fresh fruits and
 
vegetables has increased dramatically in recent years. Honeydew

consumption has increased from .96 lbs 
in 1970 to 2.68 lbs. per
 
capita in 1986.
 

11. United Brands plans expansion of its melon shipments for

the next season. Unless there are changes in deployments or
 
current carrying capacity. their Central American suppliers will
 
have to ship an increasing percentage with the commercial
 
carriers. Del Monte has acquired one of the major melon receivers
 
which may mean a shifting of some or all of its melon trailer
 
volumes from commercial carriers in Costa Rica to its own vessels
 
which depart from Moin on the Atlantic coast and Puerto Caldera on
 
the Pacific coast. 

12. The liner association carriers may have different
 
deployments from this past season. Sea-Land has combined its 
services into one service, calling Port Everglades and New
 
Orleans, but has allocated additional reefers as part of its
 
corporate program. CCT's deployments are uncertain; south Central
 
America hinges to a certain degree on southbound freight,

particularly the military cargoes. SeaBoard Marine's deployments
 
appear to be the same, but subject to confirmation. Approximately
 
25% of SeaBoard's fleet will be substituted with new units.
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VI. RECOMMENDATIONS/NEXT STEPS
 

Based on findings during the 1987-1988 analysis, the
 
following steps are recommended:
 

1. Distribution of the report to all interested parties.

(Only PROEXAG and its export federations should receive the 
complete and confidential report; shippers, receivers, and the
 
carriers should receive the modified report in which shippers
 
names and contacts have been taken out.)
 

2. Based on review of the report, shippers should take stock
 
of preliminary projections by other shippers in their own country 
and throughout the region in making their 1988-1989 planting
 
decisions. 

3. If possible, revised projections should be obtained by
PROEXAG. Shippers now familiar with the exercise and interested 
in the results, have indicated a willingness to sAare this 
information. 

4. The formation of shippers' associations should be
 
stimulated to facilitate rate negotiations as well as potential
purchasing power of imported inputs, such as pallets, fertilizers,
 
etc. These same groups should be encouraged to respond to the
 
FMC's solitication for public feedback on the Shipping Act.
 

5. Time/volume rates should be explored, building on the
 
preliminary findings as well of the USAID/onduras financed 
charter study.
 

6. In light of preliminary projections for next season,

increased freight capacity should be actively pursued.
 

7. Carriers, both ocean and overland, are urged to make their
 
intentions known to shippers, in terms of deployments, rate
 
levels, and availability of equipment. Too little information
 
obtained too late leaves shippers with only two options--not to
 
ship, or absorb the difference through their profit margin. Sales
 
personnel are encouraged to visit with shippers more often, to
 
learn of intentions and changes in varieties. Operational

personnel are encouraged to visit shippers' facilities prior to
 
the season shipping period to acquaint shippers with use of their
 
equipment. Where possible, reefer maintenance personnel should be
 
stationed at the production sites, particulary those located at
 
considerable distance to the capital. cities or ports.
 

8. Carriers' reefer allocations are usually made by country

and vessel, but not necessarily by commodity. Vessel deployments
 
and capacities, and reefer fleet size are also configured, as is
 
the ability to position the equipment. For this reason, precise
 
supply/demand figures related to allocations for melons are
 
difficult to calculate. Some analysis should be given, however,
 
to growth patterns and reefer utilization by other commodities
 
which round out the Central American reefer market. The composite
 
picture will further indicate potential shortages.
 

9. Pre-clearance should be explored prior to commencement of
 
season. Costs associated with this service may have to be worked 

out in shipper/receiver contracts of sale. 
 " '
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