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L. DATES OF ASSTIGNMENT

The assignment covered the period October 1987 through June
1988, colnciding with the Central American melon shipping season.
Travel included fall 1987 meetings in Florida with represantatives

of ocean carriers, and a June 1988 trip to Guatemala, Costa Rica
Honduras, and El Salvador. - ’

II. PURPOSE

As shown In the attached graph, U.S. fruit and vegetable
imports from Central America have shown a steady increase during
1980-1986. The corresponding demand for refrigerated transport
has caused a great deal of concern among current and potential
exporters. For examp.e, Honduran melon exporters' announced
intentions in October 1987 for 30-70% increases were indicative of
potential equipment shortages for the season.

Partly in response to similar concerns from Chemonics' client
ROCAP, the PROEXAG project elected to undertake an effort to
collect equipment supply and demand information to provide PROEXAG
and prospective exporters with a critical mass of relevant
information from which to decide 1f: a) sufficient equipment 1is
avallable to cover projected equipment needs for the season; b)

thc demand justifies additional service; and c¢) alternative
options exist.

ITI. SCOPE OF WORK

In light of the timing cf the request, it was decided that a
complete analysis of all agricultural exports requiring of
refrigerated service was not feasible. he decision was made to
focus on melons for the following reasons: a) melons are the
reglon's second largest refrigerated export commodity (with
bananas being first); b) melon exports are seasonal in nature and
therefore potentially more susceptible to equipment shortages than
year-round or higher-value commodities; and c) melons are exported
from the four Central American countries included in the PROEXAG

project (Honduras, Costa Rica, Guatemala, Salvador), plus Pananma,
and are priority crops under that project.

The followlng tasks were included as part of the scope of
work: (item #5 having been added to the initial scope):

1. In coordination with the PROEXAG marketing specialist,
conduct an initial assessment of refrigerated ocean container
requirements for melons during the November 1987- May 1988 period.
Contact export federatlions, high-volume shigpers, and Central
American carrier representatives to ascertaln demand levels by
shipper, country, and month.

2. Identify, where possible, peak demand periods, and
potential problem areas, including lack of sufficient equipment.

3. Present information to existing ocean carriers (liner
assoclation and independents) t¢ reconcile facts and figures, also

utilizing information gathered in PROEXAG's transport service
assessment.

4, Tdenclfy potential equipment deficiencies and any areas
requiring further investigation.’
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5. Conduct a March mld-season assessment in Central America

and Panama of actual shipments (containerloads) to date, and any
shortages incurred.

) 6. Based on findings, develop recommendations for dealing
with perceived deficierncies and bringing supply and demand into
line with one another.

IV. PERSONS CONTACTED

Contacts were made with the following individuals and
companies during the assessment:

A. Guatemala

Ricardo Frohmader, PROEXAG
Gordon Straub, USAID/Guatemala
Pirie Gall, ROCaP .
Rick Clark, ROCAP

Paul Tuebner, ROCAP

Nancy Fong, ROCAP

Luls Marroquin, Transmares

Dag Ness, Navecon

Geoff Holbick, Sea-Land Service
Danilo Morales, CCT

Fernando Garclia Rivera, CCT
Salvador Franco, Sea-Board Marine
Jim Marsh, Friosa

Haroldo Zaldivar, Gremial de Exportadores No-Tradiclonales
Ricardo SantaCruz, Gremial de Exportadores No-Tradicional.
Fanny Estrada, Gremial de Exportadores No-Tradicionales
Chuck Chambers, Productos Frescos

Dale Krigsvold, United Brands

Ariel Espana, Promotora Agricola Basico Ltda.

Ricardo Alfaro Castillo, Agricola La Aurora

William Hubbell, CAPCO

Garret Denbleker, CAPCO

Fco. Javier Benedetti Morales, CAPCO

B. Honduras

Dan DeVito, Commercial Attache, U.S. Embassy
Medardo Galindo, FEPROEXAAH

Rolando Pretto, FEPROEXAAH

Ted Briggs, Ambassador, U.S. Embassy

Manuel Rocha, First Secretary, U.S. Embassy
NDerald Smart, Agrolnternaclonal

Rafi Nir, Shemesh-Agrotech International
Miguel Molina, Agropecuaria Montelibano
Guillermo Maradiaga, CREHSUL

Jesus Coto, PATSA (Chiquita)

Melido Reyes, Coagroval

Jose Maria Osorio, Agencia Maritima del Sur



ContAlloc
Pag= Three

IV. PERSONZ CONTACTED (cont'd)

C.

Costa Rica

Mario Guzman, CAAP

Alvaro Estrada, CAAP

Jose (Fidel) Tristan, Exporpak
John Brealey, Exportak
Valentin Quiros, Melones de Costa Rica
Luils Anchia, Jay Nichols

NDavid Anderson, Del Monte
William Barbee, USAID/CAAP
Nestor Baltodano, Juno Marine
Tom Krajewski, Sea-Land Service
Mario Barbosa, FEDEPRICAP
Carlos Echeverria, FEDEPRICAP

El Salvador

Roberto Arbizu, FUSADES

Pedro Urquilla, FUSADES(formerly) v
Mario Molina Batlle, FUSADES

Frank Skowronski, USAID/E1l Salvador
Francisco Canas Alvarenga, F.C. Alvarenga
Ricardo Alfaro, Agroexportadora

Alfredo Rodriguez, Agrolnternacional
Juan Jose Boyat, CAEXI

Jorge Castillo, Cape Melon

Nelson Antonlo Castro, N.Antonlo Castro
Jorge Cea, Jorge Cea

Salvatore Chiriatti, Salvatore Chiriatti
Mario Cantizano, E1l Rico

Rafael Trigueros, ExSalva

J.J. Gutierrez, J.J. Gutierrez

W. Valienfte, La Yunta

A. Mejia, Antonlo Mejia

Franklin Santiago Valle Recilmos, Franklin Santlago Valle
Roberto Rivas, Trophy

Panama

Juan-Varela, CONDEPRO

Max Jimenez, CONDEPRO
Manuel Haito, Del Agro
Francisco Antunez, Del Agro
Hilario Castillo, UCAPE
Ben Betesh, Rancho Vallejo
Alberto Navarro, Frutexpor
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1V.

PERSONS CONTACTED (cont'd)

F. United States

Larry Tinker, Chestnut H1ill, SeaBoard Corp.

David Warren, Central American Produce

Jean Warren, Central American Produce

John Williams, Tavilla Marketing

Hiram Longfellow, Carben

A.J. Rigoll, Panama Gold

Roger Houck, Lindemann Produce

Richard Feldman, Lirdemann Produce

Steve Smith, Turlock Fruit

Harold Brewer, Jay Nichols

William Jjones, Jay Nichols

William Rauld, Fruit World Marketing

B1i1l Crocker, USDA/Market News/Washington

Jim Cunningham, USDA/Market News/Miari

Jose Perez-Jones, Seaboard Marine

Jose Sierra, Seaboard Marine

Ken Coleman, Seaboard Marine (formerly)

William Hamlin, Sea-Land Service

William Fetzer, Sea-Land Service

Amalia Quintero, Crowley Caribbean Transport

Alberto de Rojas, Crouwley Caribbean Transport

Robert Remmer. Crowley Caribbean Transport

Hector Calderon, Crowley Caribbean Transport (formerly)
Fred Tienchen, Crowley Caribbean Transport (formerly)
Lorenzo Barcena, Crowley Caribbean Transport (formerly)
Roger Holsing, Del Monte

Raul Romero, United Brands (Chiquita)

- David Ovens, United Brands (Chiquita)

Jonn Campbell, United Brands

Rod Collins, NAMSCO

Kay Schroeder, Canadian Tropic Line
Hudson Warren, Tropical Shipping
Jim P-hurn, Tropical Shipping

John Hyatt, Irwin Brown
John Saylor, Overseas Transport Corp.
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U.S. Frult and Vegelable Imports from Central America, 1980-86°
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V. FINDINGS

The methodology used to carry out the scope of work was as
follows:

1. Preliminar5 Prolections-- These figures were obtained in
October y s marketing specialist either directly
from the shipper or through PROEXAG's counterpart export
federation in that country. Intent was focused on magor shippers,
with smaller exporters being included to the extent that the
information was available. Original projections for Panama did
not break out monthly figures by commodity, e.g., canteloupe,
honeydew, watermelon. Projections shown in the Panama section of
this report reflect commodity breakouts as provided later by
shippers or receivers. Approximately 250 to 300 trailers were
calculated for Custa Rica; these projecticns have been revised in
the Costa Rica section to reflect monthly commodity breakouts. TIf
original projections were second-hand, the shipper s revised
figures were used in the country sections. Shtipper-supplied
revised projections were received from El Salvador in November,
largely due to weather conditions. In maintaining consistency
with the remainder of the data, the October shipper-provided

projections were used. November information became part of the
monitoring process.

2. Carrier Meetings-- In October 1987, gseparate meetings were
held with Crowley Caribbean Transport(CCT), SeaBoard Marine, and
Sea-Land Service. The PROEXAG study was discussed with the
carriers and preliminary projections were shared. (Additional
information on this meeting appears in the Carriers section under
Regional Findings of this report).

3. Monitoring of Situation-- Factors that might influence
achievement Of origlnal projJections/timeframe were monitored from
the field by PROEXAG's marketing specialist (weather, market
prices, etc.). Stateside factors were tracked as well through
industry publications. Some of these expected variances were

communicated to the carriers to alert them of anticipated changes.

4. Modified Scope of Work-- Once the work commenced, a
mid-season evaluation of shipments to date, and end-of-season
analysis of actuals vs. projections was determined to be
desirable. Political disturbances in Panama and Honduras in March
precluded the possibility of carrying out a regional mid-season
analysis, but a June end-of-season analysis was conducted in all
countries except Panama (these figures were obtained via
telephone/ fax).

5. Erd-of-season Analysis-- The June 1988 field research
provided personal contact with shippers and/or receivers to review
their 198?-1988 exports, revise figures as necessary, and receive
first-hand informaticn regarding variances in actual exports
versus projections. This information appears in spreadsheet
format with annotated footnotes and commentary in the country and
reglonal sections.
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6. Carrier Meetings-- Following the June research,
individual meetings were held with representatives from CCT, Sea-
Land Service, and SeaBoard Marine during which preliminary

findings were discussed, as well as potential changes for the next
season.

7. Distribution of Report-- Sharing of the information among
shippers, export federatlons, and carriers was considered to be of
benefit to participants, in providing a) an explanation of
variances in exports versus projections on a shipper level,
country level, and regional Yevel for the 1987-1858 melon season,
and b) a useful planning tool for subsequent seasons.

Some points worth mentlioning about the data contained in the
report:

1. Shipper-provided Information-- Although statistics on
actual shipments are avallable through government and private
sources (U.S. Census and PIERS), the author elected to use

shipper-provided data. Projection information and shipper
commentary is not available from government sources,

2. Degree of Error-- Public statistics and shipper-provided
informatTon may not colncide exactly. Every effort was made to
include major shippers, but some exports may not be reflected in
the report. Some inconsistencies can be attributed to variance in
load factors (e.g., different pleces of transport equipment
ranging from 35' to 42' high-cube; palletized vs. floor-loaded
cargo). Estimates ured by shippers when converting projections
based on case-count varied on honeydews from 1,000 cases/trailer
to 1,600. Communication of any discrepancles in the data as found

by shippers, receivers, or carriers are appreciated by the
author.

3. Monthly Totals-- Monthly breakouts may vary from
government statistics as well, depending on shipping day-of-week
vs. arrivals, and shippers' personal record-keeping methods.

4. Commodities-- For definitional purposes, canteloupes were
shown as one category and honeydews, tamdews, horey-mist, galias,
mayan, and orange-flesh melons were grouped under I:he honeydew
category. Watermelons were footnoted separately. TIf mixed loads
were moved, they were similarly noted.

5. Footnotes-- Explanations of data are footnoted and are key

to the interpretation of the results and broadei. understanding of
the 1987-1988 season. Footnotes appearing next to country or

regional totals are representative of one or more shippers, but
are not necessarily representative of every cshipper.

Country and regional findings are found in the next sections
of this report in spreadsheet format as well as commentary. The
author's comments reflect observations about the data (number of

shippers, trends, problems, commodities, special cases, and
projections for next season).
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A.  GUATEMALA

PROEYAG's project offices are located in (Guatemala City,
which greatly facilitated contact with exporters (several maintain
offices in the capital city, as well as in the countryside next to
the production areas). Spreadsheets detailing specific shi per
information are attached, as well as a Guatemalan summary sheet
showing totals for shippers and the country. Guatemalan figures

appear once again in the regional spreadsheet. Some additional
comments are included below:

l. Guatemalan melons are grown in two main production areas,

the south coast and Zacapa, and the season is often characterized
by two planting cycles.

2. Melons are under several types of production, including
overhead irrigation, aspersion, and ry cultivation. Water was a
serious problem this past season, both in terms of rains, and
reduced water allocations by the Guatemalan government, resulting
in reduced plantings and some logses. Some exporters plan to use

additional drip irrigation and overhead watering for next season,
thus enabling them to partially control the water situation.

3. Four Guatemalan exporters moved approximately 975 trailers
(40-foot) of melons. There were almost equal amounts of melons in
the canteloupe and honeydew categories, with a few mixed trailers
and some watermelons.

4. Melon shipments began as early as October 1987 (light
volume) , grew in November, dropped to their lowest in January,
increased orice again in February and March, were strongest in
April, and dropped off in May.

5. Of the approximately 1,131 trailers originally projected
in October, some 975 were indeed exported, incicating a variance
of 156. The principle reasons for this variance were weather
(lack of rains prior to the first cycle in October/November, heavy
winds and sunburn in January) and production problems (some
nematode and virus problems). Reduced plantings due to the
weather situation further exascerbated the situation. Lack of
containers was not the main reason for the variances, but
equipment was tight and sometimes unavailable in March/April,
egspecially during the Easter week. Low market prices were cited
by one shipper in late November/early December.

6. Some shippers experienced detentions by the FDA and delays
due to inspectione by APHIS. Some shippers indicated that they
would favor pre-inspection or pre-clearance in Guatemala, if it
could be worked out with USDA. Reduction in U.S. clearance time
arnd delsys were cited as the primary advantage.

7. Shippers tended to use all three liner association
carriers (CCT, SeaBoard, and Sea-Land), although some indicated

distinct preferences. Reasons for selecting a carrier varied as
well--there were no obvious trends. Quality of equipment,

availability of containers, frequency of service, and customer



GUATEMALA

well. Some had none, others had several, and one exporter stated
that his percentage of claims to cargo shipped was the highest he
had had in recent years. Shippers had botﬁ "cooked" and "frozen'"
loads; equipment malfunction was cited ag principle cause.
Multiple claims occurred aboard Sea-Land's vessel, the Captain
Cook, which had experienced crew and operational problens.

8. More exporters will be palletizing their loads next
season. In some cases, shippers pointed out that savipgs in labor
costs to floor-stack cargo at origin was lost or passec on at

destination, where ease of handling of less-than-trailer sales was
lmportant.

9. Despite some problems this season, Guatemalan exporters
were generally pleased with the results of their outturns using
the overland route through Mexico to the U.S. Interest is keen
and looks to be increasing for next season.

10. Plans for next season in almost every case include
lncreased production, ranging from 20-100% higher than this
season's exports. Exporters will look to existing liner
association carriers, independents, new carriers, and the overland
trucking option to meet the demand. There 1is considerable
interest in the feasibility of a refrigerated service from
Guatemala's west coast to California (production areas are in
close proximity to this area as well).
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Relon Shipeents, Projections versus Actuals, for 1987-89

NOVENBER DECENBER JNNUARY FESRUARY MARCH MRIL MY

Shipger Cant  HD Total Cant  HD Total Cant WD Total Cant KD Total Cant #® Total Cant  HB} Total Cant KO
ACTuAL 0 0 0 [ ] 0 [} 0 [ 0 [} 13 o n 1A 0 12

PROJECTED O O 0 [ 0 [ 0 0 20 0 [} 30 [} % [}

ACT-PROJ 0 O 0 [ 0 [} 0 0 -20 -¥ ¢ -17 -1 9 Fa 0 12

ACTUAL P2 (] 33 7 12 1" [ 2 0 [} 0 [ 17 " u n ) B |

_PROJECTIED 10 20 30 n n n [ | 0 [ ) 0 [} » [ I+ b +] 0o 0

AMI-PROY 13 10 23 =10 -1 -23410) 0 o 0 [ 2 } 0 b -1 13 (1Y " 3 1" L I ]

ACTUAL 2 12 13 I n i} 7 10 1 ¢ 0 0 1 12 2 M 8 117 |

PROJECTED 3B & [ {] 1 ¥ 3 0 M L1} 1 1 0 3 B ] a3 W n ! ) " 0

ACT-PROJ -1 -3¢ -51 (10) 2 -12  -f0 (l1) -1 -4 -37 ¢i1) -10 -17 -7 -2 - -1 (NI 19 MU “wany o1 2

ACTUAL 31 0 L] 10 1 - % 0 r3 n o n [ 1 [ 3] 1 W0 13 1

PROJECTED 20 30 10 Q2 % 7 » ¢ » % 0 X 37 8 1% 3 8 1R 10 ¥

ACT-PROJ 11 O " -32 -3 -as(10) -4 0 -2 {11} 22 0 n -6 -4 -3 {11} [3 R+ ] ! ] -y -2

AT O AL S ATUAL 1 92 W 19 & [ RS U] 43 n o n " n w 19 3 a4 3 %0
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Projections bated on second-hand inforaation

There ware an additional & trailers of wsterseloas not shown in these totals
0f thas ‘otal, 313 conlainers saved on United Brands' owm vessel

Shigper’s revised projections vs. original projections of 100 trailers total.

Ihere were an adéitional 89 comtaimers asony Proehss (43), iatersula (17), Global Inter. {18), JJ Loper (13), saking a total oi 14!: contaimer, {or the sezsom.

Mo grojectioas provided to PROEIAB

Actuals based oa secoad-hand inforsation

hen't ship

Revised Moveader projections totalled 593 tls

Weather (lack of rainy, late planting, reduced/na planting, sunburn, wirds)
Prodection probless {resatodes, virus, over-witering, quality defects)
Lack of experience {pioduction, packing, varieties)

Financial constraints ¢r probless

Ltack of containers

{ow aarket prices

Ronthly breakouls not available

Shipper s revised projections ve. original estisated projections of 821 tls.
Shipper-provided acltuals. (Variance erists froa export statistical sowrces)
There were an 3dditional 156 tls of waterselon not iacleded 1n figures.

Includes 3 tls of waterselons and 20 tls of mired loid selonsy (honeydes and waterselon, hoseydew and canteloupe)

Does not include 10 tls projected for Oct.

Actusts do aot include approx & tls of canteloupe eoved i1n Oct but do tnc! soee waterselons.
Actuals do not include waterselons (Dec-13 tls; March-10 tls)

Artuals do not intlude waterselon (I tls), or 10 *1s honeydew to Europe in March.

Actuals do not inciude waterselon (18 tls) sn Mar-Apral, or 3 tls honeydew to Eurcpe 1n March.
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Nelon Shipsents, Projections versus Actuals, for 1987-88

NOVEMBER DECEMBER

FEBRUARY BARCH APRIL RayY
Shipper fant  HD Towal Carnt KD Total Cant KD Total Cant  HD Tfeld} Cant  HD Tutal Cant  HD Tota) Cont  HD Tatal
ACTUML [ I} 0 6 9 0 o 0 0 0o o 9 ¢ 13 13 9 19 " [ ¥ 12
PROJECTED 0 O 0 [ ] 0 [ ] 0 0 20 0 [ I 30 [ ] 30 [ 0
ACT-PROJ 9 0 0 [ 0 6 o 0 0 -20 -20 [ ) -1 [, n 0 12 12

-

Cossentary: Used overbesd irrigation, sose aspersion, sode dry irrigatiom,

Contact:

Recervers:

Projections for B3-89 season:

Guatesal wa production planted later than E) Salvador.
Mo FOR deteations; soez APHIS 1msect probless.
Transport; used all 3 liner association carriers (CCT-2b tls, 5/D-3% tls, S/L-23 tls.) Mo. claies.
Overland option: good experience this season, will contiave next soaton.

Interested in west coast all-water rowte.

Loadabilsty factors: approx 1600 cazes/40°t] (depending oa equipeent). MY-destination cargo is ciripped ie sceih Florida and railed nerth for 31900,

Although less planted, yields were higher.

175,000 boxes (10 tls doneydew)

10TAL
Cant L}]
0 124
[} 120
0 §
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Nelon Shipaents, Projections versws Actusls, tor 198]-88

NOVENDBER DECEMBER JANUARY FEBRUARY KARCH APRIL RAY 10TAL
Shipper Cant HD Tatal  Cant HO Total Cant KD Total Cant HD Tatal  Cant HD Total Caat HP Total Cant HO Total Cant KD Tetal
ACTUAL 3 30 3 7 12 14 0 0 0 0 0 0 6 1 17 [ L) 32 3 [ ] 1 40 99 147
PROJECIED 10 20 A1} 12 23 \Y) 0 0 0 [ 0 0 30 0] 60 33 33 ¢ 0 0 7 2 ¥ {  § 7]
AT-PROJ 13 10 3 -10 <13 23 {100 0 O 0 0 0~ 0 4 -19 13 (1) 13 17 b I 11 % -1 13

t10) veather {lack of rains, late planting, reduced/no planting, sunbura, winds)

[14) Lack of containers

{13) Low Barket prices .

{19) There were an additional 14 tls of waterseloas not included 1n figures.

120) lacludes 3 tls waterseloas, and 20 tls of aized seloas{cant-hoaeyCew, waterselon-honsyden)

Coseentary: Market coaditions such in Nov-Dec, that 8-10 tis left is fields.

Contact:

Receivers:

Water supply serious prodlesy plaaned 350 eamzaaas, bet plented oaly 181, Although using sose frrigation, Guatesalan qovt would sot allecate encugh water. May go to sore drip irriqation n
Transports uses all 3 lissr assotiatios carriersy | claie (S/L vessel Capt. Cook). S/0 equipseat 0ld and should be replaced. Shortage of comvaimers during Easter week yearly occurence.
Loads approzisately 1200-1230 cases honeydew/d0° hi-cube. Will go to sore pallets nest seasom.

Interested in orerland option. Chtained persits this seasom.

Interested in west ccast water route, particulary bacacse pareat cospany, Fisker Group, just bought Calitornia operation.

Cosaznted about adverse effects of mev Guatesalan declaration re matiomal carrier usage; result is incroseatat tariff rate is passed through to experters.
Uses custoss broker, Larry Rzeder (Miaai)

Uses EPA producte (pesticides, fungicides)

Projections for "B8-°89 season: Plans to double production (estisated 300 tis), plant b varieties (caat, hoavydew, 2y, camary, gr.tendril, sickyles waterselon). Will ship via Carol or S/L to Europe.
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NOVEMBER DECEMBER JAMUARY FEBRUARY MARCH APRIL MY 1IN
Skippar Cant WD Iotal Cant HO Total Cant  '4 Total Cant  #0 Total Caat  HD Total Cant W@ Total Cant WD Total Cant H§ Total
BUAT ACTUAL A 1 13 31 N 1 10 1 [ b] " n % L T Y S §Y) 12 3 ” 1
PROJECTED 38 4b (1} 1 W 5t Fo I {4 b1} 10 1 n 3 3 W» ] [ I 0 2 11 30
RCI-PROJ -17 -3&  -31 {10) 2 -12  -16 ... <13 -4 -3 (11) 10 -7 -2] - -8 1T 014 13 M “auan o1 2 3 -3L -3 -s0 (o))

110) Meather {laci of rains, late plaating, reduced/no planting, seaburn, winds)
(11} Production probless (aesatodes, vires, over-watering, quality defects)
{14) Lack of containers (during Easter werk)

Cossenlary: Dasico has Ihree packing areas (lacapa, Escuratlas, and Retalulev). lacapa production waes gravily irrigation, Escuintla uses dusidity(dry faraing), and fetalhulew uses érip irrigation.
Mthough Ao tald storage 13 available, pre-cooling {5 used {lce} price te loading sad nest seasom hyérocoalers are centeeplated.
Actyal shipsents were lower than projections in the Zacapa area, derisy Moy aad fec, dee l0 lack of water aad tose nesastode probless.
On the south coast, virus and field probless led to lossas or BOT of production durtng Jaa and Fea.
Narch projections were aol sat due to retarded growth and saturity of fruil dee ta rains and cold weather.
During the second plaating cycle, production increased in Iecaps, asd better yields vere obtainsd in La Frogus aad Ususatlaa. Estaacia de 12 Virges bad secrtode predlens which reduced atual shipasnts.
On the south coast, particularly Retalhulew, rains aad lack of tramc;ort during the Easter Seak, lowered Mosuctioa/shipaents.
Ihe Esquintlia area sxperienced lower production due to lack af rains asd aildew velloso problees.
Mo FDA detentions.
Transports Claias with all liser association and overissd carriers, (equiperst sslfuaction) except loads which saved ca their own U.Brands vessel.

Although prefereace to wse U.Drands vassel, equipaent short and drpendeat ox Kooduraa(PATSA) aeeds, 30 caly 4 tls af 217 tetal moved via U.Brasds vecsel.(Betalled breatouts ssbsitted to PROEIAG)
Interested 1n overland option for nest sessom, 43 well as west coast all-water route.

Contact:
feceivers

Projections for “B8-°89 season: 430 tls (S01 iacrease), sainly canteloupes. (PROELAG provided with detailed wpdates, since this)



quatd welon Shipaents, Projections versus Actuals, for 1997-88

NOVERDER DECEMBER JAIUARY FEDRUARY BARCH APRIL MY 10TM
Shipper Cant WD Total Cant HD Total Cant KO Total Cant KB Total Cant KD Total Cant  HD Total Cant HD Total Cant HD lotel
EUAT ACTH'N 0w 81 10 16 2% 2% 0 26 n o 1 9 1 83 178 40 168 1 0 n A1) 1% 407 (1022)
PRPJECIED 20 30 10 72 R 2 v o 30 W 0 30 N 140 [ I ) 130 10 3 10 32 w0 77 (20
PT-PRU 1B 0 [} -32 - -66 (10) -24 0 -2 {110 2 @ n -6 -4 -3 8 - 38 -4 -2 -1l 2% -110 -85 (10011}

{10) Weather {lack of rains, late planting, reducad/no planting, suaburn, winds)

{11) Proéection probloas {nesatodes, virus, over-wateriny, quallty defects)

{16) Moathly breatouts aot availadle (season totals correct, actusl soathly breakouts say vary slightly)
121} Boes not include 10 tls projected for Oct,

(22) Actuals 43 not include apsron 4 tis of cantelowpe seved is Oct., but do include scee vatersalons.

Coesentary: Growiny conditicas/eeather coatriduting fector te variasce in actudls vs. prujections (drosght, virus, weods, setl, sater]. On south codst, saipped 79 tls less thaa projected.

Continusd use/rense of land sakes it ot as predective, and conducive to exre prodless.
Transports S/L sade portable generator wait avzilable te shippers (facilitated situation due to propaas/diesel waits). Sea-Land respoasive in providing equipaeat Larvice {except clains with vessei Capt Cook).
Sea-Baard's equipeest deterioratiang aad in need of repair. CCT tls are qood. Receiver infores increase in claing (31) due to salfxactioning equipseat, especially in late March/early April.(soat claies on 5/L°s Capt

k).
Kaved 2 tls overland (AcAllen and Nogales); 1 wis frotea. Market prices in ese case lest thaa aicustosed te from S.Fiorida. Noeds better controls. Reeains interasting optiom.
Braad-bulk vessel considered wafeasible due to tesperature varizaces {hoacydew-434eq., costeleape-33 deg., veg-low as 34 deg.) Also concerncd about peteatial pest probless and APRIS/PPR holds on large voluses, sult.
fin
Skipper conducted ia-house tests on BIU's produced by sach cossodity to detersine eaxiowe loadabilities comducive te comtainer sizes.
Probiess with APHIS delays, fusiqations, whole range af issacts-- partial solatiom is sore inforsation at shippisg paint. Receiver iaterested in pre-clearance.
Soae FMA deteations.
Contact:
Receivers:

Projections for "BS-"89 season: May sove to another area in south coast, is addition to lacaps. Projecting approzisately 580 tis (caat, heseydew, sayaas, sese waterselons)
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B. HONDURAS

Exporters were contacted in the capital city of Tegucigalpa
as well as Choluteca. Spreadsheets detalling specific shipper
information are attached, as well as a summary sheet for Honduras
showing totals for shippers and the country as a whole. Honduran
figures appear once again in the reglonal spreadsheet. Some
additional comments are included below:

1. Honduran melon production 1s cconcentrated in the area in
and around Choluteca and San Lorenzo, located close to the
Pacific coast. The area is approximately 2-3 hours by car from
Tegucigalpa, but around 12 hours by truck to Puerto Cortes, the
main export port on the Caribbean coast.

2. Although some shippers use drip irrigation exclusively,
dry cultivaticn is the predominant method of production. As most
exporters plant during two separate cycles, rainfall is
particularly important prior to the initial planting. Honduras
experienced extreme drought conditions this past season, resulting
in reduced plantings, use of alternate land areas, and, in most
cases, elther crop losses or reduced output.

3. Six of the principal melon exporters were responsible for
about 1,325 trallers (40-foot). (Statistical sources reflect 120
fewer trailers). There were an additiornal 89 trailers from four
other exporters who were not Interviewed during the end-of- season
analysis. Of this total, some 313 containers moved on United
Brands' own vessel, the remainder moving with the liner

association carriers (CCT, SeaBoard Marlne, Sea-Land); a limited
number moved via air.

4. In contrast to neighboring countries, Honduras shipped
proportionately many more canteloupes than it did honeydews

(almost a 5:1 ratio for the season, but during some months the
ratio was much higher).

5. Shipments began in November 1987 &and continued until May
1988, the months of December and April being the strongest
shipping periods.

6. There were no FDA detentions for pesticide residues on any
of the Honduran melons, and no delays for this reason.
(Implicaticns: had there been detentions, there might have been
bottlenecks in container releases, potential for depressed prices,
"missed markets,' loss of customers and sales, and decline in

customer confidence, which might affect future shipments.)

7. Shippers were generally ilnterested in further exploring

pre-clearance or pre-inspection possibilities for Honduras; major
advantages seen were reduced potential delays at 1J.S. port of

discharge, and potential cost savings (e.g., resolving pest

problems at origin prior to shipplng, or avolding freight costs on
cargo that might be rejected or require fumigation).



HONDURAS

8. Most exporters divided thelr shipments among the three
liner assoclation carriers (CCT, SeaBoard, and Sea-Land). One of
the exporters 1s connected to Chiquita, and gave first preference
to their own vessel (which is lifting bananas in Honduras), but
also ships with the thre2 commercial carriers. The same situation
s true of Agrolnternacional/Chestnut Hill, a subsidiary of
SeaBoard Corporation, the parent company of SeaBoard Marine.

9. Of the three commercial ocean carriers, CCT and SeaBoard
shared dominant market share in melon exports, with Sea-Land
carrying a lesser share. Exporters' carrier preferences varied as
did the%r reagons for selecting a particular carrier (avallability
of containers 1in response to request, quality of equipment, sales
and operational personnel, sailing schedules). CCT placed a
reefer mechanic in Choluteca, the major melon-producing area,
throughout the season. This recelved positive response from the
growers--having a problem-solver and '"trouble-shooter' on-hand was
percelved to be a benefit considering the long distances to the
capltal city and to the port. Although weekly sailings were
avallable from Sea-Land, some shippers' perceptions were that its
vessel called only every 15 days.

10. There does not seem to be an obvious trend regarding
claims. Some of the small to medium shippers had few or no clalms
while the large shippers had as few as five trailers and as many
as 14. Several of the clalms occurred on Sea-Land's Captaln Cook,
which experienced . .orational problems and delays due to both
vesgsel and crew prcblems in March/April. Also worth mentioning is
that PATSA had no claims on its chartered vessel, the Puritan, but
did have claims with all three of the commercial carriers, ranglng
from 8% to 21%7. In most cases, the temperature recorders
reflected that the reefers did not maintaln the required
temperature while on-board the vessels, resulting in ''cooked" or
"frozen'" loads.

11. Regarding quality of equipment, some shippers noted that
SeaBoard Merine's trallers were old and deteriorating. Some
shippers received the CCT's new 42-foot, high-cube reefers, but
indgcated that these seemed to been used mainly in the high-value
commodity of shrimp.

12. More shippers plan to palletize their loads next season.

13. Limited shipments moved via air, both cases resulting from

lack of containers and the necessity to meet particular customers'
demands.

14. None of the melons were trucked overland through Guatemala
and Mexico during the 1987-1988 season; there is some interest to
move some trial %oads next season. The San Miguel route through

El Salvador, although shorter, 1is considered to be risky due to
the guerilla activifty Iin the area.



HONDURAS

15. Explanations for the variances in actual exports versus
projections varied from shipper to shipper on both the monthly and
end-of-season figures. The most frequent reasons expressed were
weather-related (lack of rains prior to the first cycle which
resulted in delayed plantings, reduced plants, lower yields,
prolonged or early harvests). Particularly hard-hit were those
shippers who use 'dry farming'' and are dependent on the rains for
adequate molsture. (PROEXAG/Chemonics did notify carriers of a
potential shift/decrease from container demand from previously
projected peaks in January). Other reasons than weather, even for
those with greater controls over thelr water conditions through
aspersion, gravity irri%acion, or drip irrigation, included
instances of lack of su ficient truckers, labor, changes in
packinghouse management, changes in production areas due to the
moisture situation, technical reasons, (e.g., overwatering leading
to rapid absorption of fertilizers which roduced oversized
melons), and production problems, (e.g. virus). Generally
speaking, sufficient equipment was not a problem, and not a
contributing factor to the variances in exports versus
projections. Equipment was tight in late March/April and late
December, especially during the holidays. 1f exporters had
reached their goals, equipment may well have been a problem.

15. For the next season, in nearly every case, exporters are
planning to expand their total plantings/exports, some as much as
25-100% of their 1987-1988 projections (not their actual exports) .
Projections are for 2,200-2,500 trailers and could go as hiéh as
3000. There will be an increasing shift to irrigation methods
geared to greater controls over weather conditions, particularly
by those severely affected this past geason. When asked about
potential transport prospects for covering the increased demand,
shippers indicated a willingness to encourage exlisting carrlers to
increase their reefer allocations, but a digsatisfaction with
current rate levels. 1f this is not possible, they might look for
other alternatives, including a break-bulk or charter optilon
(June/July study underway), a Pacific coast container service, or
engaging the services of an independent container carrier. Two
other points are worth mentioning regarding export expansion.
First, unless United Brands substitutes its present vessel with
another of greater capacity, PATSA will have to further increase
its exports on the commercial carriers. Second, with
A roInternational/Chestnut's expansion plans, geaBoard will likely
g%ve it first preference in terms of equipment; other shippers
will have to look for options with the other carriers or pursué
outside options. Finally, Honduran ex ansion plans should be
viewed not only in terms of Honduras, but as well for the entire
reglon, as expansion 1s forecasted for other melon growerg as
well.
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HOMDURAS Relon Shipsents, Projections versus Actuals, for 1997-84

EOVENBER BMECEMER JMIUARY FEBRUARY RARCH APRIL Ry
Shipper Caat WD lotal Caat W lotal Caat W0 Tstal Cant #8 Tolal Caat W Totsl Cant KO Total Caat 3
ACTUM, [ 0 b 0 b » 0 1Y w0 10 [ I ] [] [ ] 0 ¢ 0
PROJECIER O O 0 1 0 n [3 2 ] " b I ] 3 [ I ] 0 [ I ] [] ¢ 0
ACT-PROI 0 O 0 1200 -1y e a1 0 T(10) 0 0 0 [ ] 0 ¢ 9
ACTUAL 1 0 i 139 0 13 1 0 n [ I ] 0 1t 9 1 2 0 2 [ )
PROJECTED 2 ¢ 2 n fe] 3 0 3] n o 10 0 0 » 2 0 2 ¢ 0
AKI-PROS -1 0 -1 .10 ¢  -10e) -1 0 L) -1 0 -ge )y -2 o -2 o 0 0 [ I ]
ACTUAL 1o 1 [} ] L[] 19 9 n ) ] ” u 0 bl 182 48 1N [
PROJECTED 6 O [ [ IS I ] N B 18 3B 1e [} ] " [ 3 IS I | +) » 3
ACT-PRO 1) O 1 -0 -t6 K Ue) -8 -7 121100 -12 10 LAy -1 -1y SN 22 -1 3 -4 1
ACTUAL 3 n [}] w n n | L Y i A I | [} 3 n [}] 10 3 1} ¢ 0
PROJECTER 26 18 1] 2 a4 163 w1 [} 42 1 % 18 L1] 1 1 ? [ )
AT-PRGd 7 -b 1 -2 -1% 20 -9 -1l -1 e -1 -l -1 1 - 1 Y 2 1 ¢ 0
ACTUM 43 (] [} " (] " 100 W 14 17 [} 17 1) 0 13 13} 0 43 1 0
PROJECTED 43 0 83 77 1 7] 1m i M L) . | b1 U 0 n I S i} [ I ]
MI-PROJ -20 0 -20(10) 2 ¢ 2(10) -4 - - {101 -6 ¥ -1 4 0 [}] 12 0 12 1 0
ACTUM. ¢ 0 ] 12 0 12 T 0 ? [ S ] b | B 9 2 I ] n A I ]
PADJECTED o @ ] [S T ) [}] " " P 3 o e [ ¢} 192 ¢+ 10 ¢ ¢
MI-mod 0 0 [] 33 0 S -8 0 WUN-T ¢ O 0 KW 6 MU W0
I TOTALS I ACTUM w12 I M MmN 1" s« s W 1N 133 12 18 MM N M 8 n
PROJECTED %1 10 109 30 113 W I W W 1% &4 m % 33 %™ & s I ]
AI1-Psd -3 -4 -9 -18% -08  -24¢ 0 -1 - 0 -n -4 -1 -8 1 -1 -1 n n

Projections Based en socond-Rand inforsatien

There were a2a additioaz) & trailers of witerseloas not showa in these tatals
0f thus total, 313 costaimers soved on Uaited Braeds’ omm vessel

Shipper’s revised projections vs. original projections of 100 trallers total.

Thare were an additioes) B9 caotaisers seonq Proehsa (431, latersula (17), Global Inter. (14), JJ Lopez (13), saking a tetal of 1414 containers for the seasen.

No projections pravided te PROEIAS

Actuals based oa secoad-hand inforsation

Bidn't shp

Revised Bovegber projections totalled 393 tis

Beather {lack of raias, lata plaating, reduced/nc plaating, suaburn, winds)

Prodection prohlees (sesatodes, virus, over-watering, guality defects)

Lach of experieace [prosuction, packing, varieties)

Financial constraiats e prodless

Lack of containers

Low market prices

Roathly breatouts not avatlable

Shipper s revised projections vi. original estisated projections of 821 tis.

Shipper-provided actuals. {Vartaace exists froa export statistical sources)

Thare ware an adfitioaal 16 tls of saterseion not inciuded in figures. .
Inclu€es 3 tis of waterselont and 20 tls of mized load seloas (hoaeydew and uaterselon, hoseydew and canteloupe)
boes not include 10 tls projected for Oct.

A tyals do aot iaclude approz & tls of canteloupe soved in Oct but do incl soee uatereelons.

fctuels do not iaciude saterselon {Bec-13 tis; Barch 10 tls)
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Kow1 HONDURAS Melon Shipaents, Projections versus Actuals, for 1987-88

WOVERBER BECENRER JAMUARY FEDRUARY MARCH APRIL MY 10TAL
()] Shipper Cant HO Total Caat W9 Tatal Caat K3 Total Cant  HB Total Cant WD Total Cant HD Total Caat X0 Total Cont H) Total
HOMD ACTUAL 0 0 0 [ Y b R W 10 ¢ 10 0o 0 0 0 9 0 [N ] ] 2 0 27N
PROJECTED 0 O 0 1 0 13 8 0 1y } 0 3l 0 0 0 9 0 0 0 @ 0 ] 0 % (1)
. MT-PR3 0 O 0 -2 0 -12{10)-3% 0 -M(2) 17 0 T(0) o o 0 0o 0 0 [ ] 0 -38 0 -3 o0

(1} Frojections based o second-hand inforsatioa

{7) Mcteals based oa second-hand 1nforaation

(10) Beather (lack of rains, late planting, reducad/ao plaating, suaburn, ulads}
(12) Lack of eaperience (packing)

Cossentary: Lack of rains, delayed plaating, later harvest, and chaage in packing houses reduced totals.
Used dry cultivation this seasons; howsver, plaas to wse both dry cultivatisn aad irrigation for “08-89 seasen.
Transpost: Mo claies) isterested in west cosst all-water rewte.

Coetact:

Recervers:

Projections for "88-"89 season: 130 trailers (%01 canteloupe, 101 honsydew and waterselon)



HONDURAS Belon Shipseats, Projections versus Actuals, for 1797-88

NOVERDER

JNLARY FEBRUARY FARCH MRIL RAY 10n
Shipper Cent HO Total Caat W Total Caat HB Total  Cant KW Total Cant HY Total Cant W) Total Cast K Total Cant K0 Total
ACTUAL ] 0 1 13 0 13 P 0 ri 0 0 0 10 0 18 1 0 ) [} 0 0 » 0 40
* PROJECTED 2 0 2 P} [} 23 25 0 Yo 19 0 19 0 [} 20 1 0 2 0 [} 0 2 [} L)
ACT-PRO3 -1 0 -1 -10 0 -10 (10) -1 [} -1 {10) -18 ° -8 (1 -2 [} =2{(1 9 0 [} [} [} 0 - [} =32 (10){11)

{10) Seather {lack of rains, late planting, reduced/no planting, suabarn, wiods)
{11) Production prableas {nesatodes, virus, over-watering, quality defects)

Coesentary: Oriqinal area desiqnated for production resained sade, but plaating cycle chaaged dus to weather comditions (lack of rais). Max waable te ploat ia El Palenque and Mad to look for mew areas.

Comtact:

Receivers:

Low productivity and losses alsa due to drought in Chagaiete ~nd late cains. Both dry asd drrigated areas experienced problees with savere ainds.
Largely attributable to clisatic coaditioas, there were iasect prodless in 5802 areas aad severe neaatede prabless in athers.
Transport: Dne claie (partial load). Prodiess on Sea-Land's vessal Capt. Cook. laterested ia west coast all-water rowte.

Projections ftor “88-°89 season: Increase to 150 tls of canteloupe. Hay palletize.



HONY HONDURAS Beloa Shipeents, Projections versus Actuals, for 1987-98

NOVERDER BECERDER JNIUARY FEMRUARY HARCH APRIL BAY 101AL
iy Shipper Cant W3 Total Cant HB Total Cant  HB Tetal Caat lﬂ‘ Total Caat W Total Caat W0 Total Cant  HE Total Cant WD Total
HOND ACTUML 1m0 1 "8 " 13 %8 13. LA L " YL n 17 4 1% [Y{ » ¥ 22 A8 (119)
PROJECTED 0 O 0 5 8 1% 0 N 1Y 3 100 8 n [ 120 43 183 0 3 pé) 3y 2% W3 N
ACT-PROJ 11 0O 11 -40 16 -34 (10) -43 -7 -T2 (10} -12 10 w2 -13 -y 2 - 3 -4 3 -119 -28 147 (100140

(10} weather {lack of rains, late planting, reduced/no planting, suabura, winds)
(18) Lack of containers

(17) Shipper’s revised projections vs, original estisated prajectioas of 021 tls.
{18) Shapper-provided actuals. (Variance exists froa export statistical ssurces)

Comsentary: Due to lack of water, ACENSA planted 73 canzanas ve. pissacd 280; allhough less acreage, yielda were higher (Ist plaating cycle yields were low) 2nd second higher yields).
Trip irragation used aleost exclusively. Shipper’s opiaion that Hosderaa greuing areas superior to Gastesala’s. However, experienced sose shortage ia Choluteca laber.
Biven up on AlD prograss.
Mo FOA deteations.
Traaspert: Fed/March shortage with containers. Plaaaing to investigate posaidilties of charter coataiaer vessel in Riaai, at end of June. Period covercs is Nov. 20-May 3.
Used CCT, Sea-Boaré, and Sea-Laad (us2d latler less as shippar's perception is sailleg only avery 2 weels)
Shipper stated experisace with truck driver shortage.
Already palletining. Loadshalitien of approx. 18 pallets (35 boxes each, of canteloupe) per trailer. Loads abowt 930 cases honeydew/Sea-Land 33" container; and 1400 cases 1n CCT 42° Mi-cubde.
Expanding sourcing to €1 Salvador for mert season; just fimishing cooling facility (sem toll booth on airport road).
Mot iaterested in overland optionj already have 2 leased cold storage facilities in south Flerida,

Contact:
Recervers:

Projections for "88-°BY seascn: 680,000 bores, (301 caatrlowpe, 301 komeyéew)



WOWDURAS Meton Shipsents, Projections versus Actuals, for 1787-88

HOVENBER DECEMBER JMNUARY FEDRUARY HARCH APRIL BAY 0

cuty Shipper Cant HD Total Cant WO Tonal Cant  HY Total Cant KB Total Cant HD Total Cant WD Total Cant KR Total Caat W} Total

HOMA ACTUAL 1 12 [}} 0 22 82 19 & 21 L N RN 4 3 12 9 10 3 13 [ 0 137 3% 1(2)
PROJECIED 26 1B L] 2 M 103 % 1 [} . 2 [ 2% 18 " 1 1 2 [ 2} [} 143 L7 A1 Y]
ACT-PRID 7 -6 1 -2 -8 ca (100 -8 -1 -1v Loy -1 -4 -2 T -b ] 9 2 1 9 0 0 12 a4 -2 12110)

{2) There were an additional & trailars of watersaioas not shows ia these totals
{10) Weather (lack of rains, late plaating, reduced/no plaating, suaburn, winds)

Cossentary: Variances 1a actuals vs. projecticas due to drought cenditioas {shipper uses dry cultivatiom sad Capends on winter rafas)
Transport: Containers tight in Feh/March. f shippers had act Mad drowght conditions and achieved thair prajections, there would have been a prodles.
Felt CCU's trarlers best saintained of carriersy oachaaic available during season in Choluteca. Sea-Lasd his less frequent service (shippers' perceptioa, althkough not accurate, is sailings every 2 wks).

Sea-Board has weedly service, dut sbipper feele S/B favors its ssbsidiary operation, Mgrelaternational, for tratlers, thus saking it less dependable (204 of il S/D tis were Mgrolnt)
Five clains (3 on-boaré Sea-Land's Capt. Cool)

Bo FBA datentions.
Interested in pre-inspection, west coast all-vater option, the Sulf(although sosewhat restricted).
Rot particularly interested in overland optiom, a5 Sen Migue! route felt to be dangerous. {Since interview, shipper bas developed renewed interest in trial sverland savesents)

Contact:
Recervers:

Projections for 'B8-'89 seasna: Still waclear, qrowth expected and diversitication in receivers likely.
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HONGURAS Melon Shipsents, Projections versus Actuals, for 1987-88
KOVEMBER DECEMBER JNHUARY FEBRUARY RARCH APRIL nay 101AL
Shipper Cant HD Total Cant HD Total Cant HD Total Cant HD Total Cant HD Total Cant HD Total Cant WD Total Cant HD Total
ACTUAL 30 43 U 0 i 197 0 14 1m0 17 (S | 89 g3 0 33 it 0 1 R 0 4 (3
PROJECTED &3 0 (M 92 0 92 175 89 2 [ S 32 u 0 ri] 0 M} [ 0 428 8 508
ACI-PROJ -20 O 200100 . O 2 (10} -88 -29  -97 (10) -26 -9 -35 (10} 45 0 43 12 0 12 10 1 -5¢ -18

-92 110

(31 0f thas total, 313 containers soved oa United Brands' owa vessel

(10) Seather (lack of ratns, late planting, reduced/no planting,

Cossentary: During first cycle, with lack of rains and

Contacts:

Recervers:

Projections for

sunburn, winds)

resulting droeght coaditions, less ares sas planted (should have planted another 416 sinzanas, 1.7 acres = | sanzina)
Severe winds in second cycle and sun burned seloas resulting in reduced yields.

Chiquita sarkets honeydew under honeyéen label, saysn varistivs under *hoaeyaist® ladel, cantaloupe wnder *cantaloupe® label,
Mo FOA deteations.

Transports As part of United Braads, Woaduran profuction (PATSA) is soved on asy excess containar capacity first wila their own vessels. Vestel departs Honduras every b days; 3 days transit to 6
Containers not soved via U.Drand’s vessel, 0 wilh liser association carriers (CCT, Seaboard, Sea-Land). Of 414 tis this season, 313 tis (761) soved via U.Brands omn vessels, including 2 tis to
101 tis soved with liner association (CCT 82 tis, S/B 1Y tis, SIL 2} tls).

Equipsent generally available, although CCT's new reefers used sainly for shrinp exports, S/B gives preference ‘to subsidaary, S/L probieas with Capt Cook vessel.

%a claies probless oa U.Brands own charter vessel, but tlaias with exch of culsiders, related to on-doard prodless, not between packinghouse and port ot loadirg {tesperature-related, trozen or *c
Loadability factors Based oa appror 1000 cases {cant}/tl] 1300 cases MB/tL.

Iaterested in west coast all-water route, especially because Chiguita has nes distridbution point in Calitoreia.
%ot interested 1n overland ex Hondurasj shippers feels not feasible éee to short cut too dingerous through San Wiguel, and alternate route tooc long.
Plantation Shipping optica as originally proposed not attractive due to exclusivily requireseat; Port Fourchon praposal warth listeaing to but Chiguita has no need for skly.

and orange-flesh honeydew wnder scantalane® {not sent this year),

“g8-"B9 season: Will pailetize (17 pzllets/40°), using 40° 1 44" pallets {isported or local supply) to seet
Expanding to E1 Salvador, will be aanaged through Guatesala office.
Plansing for wp to 918 tls (490 cant, 158 KB). See later projections for update.

specs for Poapano cold storage shared with Buffone.



HONDURAS Melon Shipsents, Projections versus Actuals, for 1987-88

WOVENBER DECE.DER JNRIARY FEPRUARY BARCH MRIL PAY 0TM
Y Shipper Cant  HD Total Cwat W TJotal Cant  H® Tlotal Cant K" Total Cont  H) Total Cint  HD Total Cant  HD Total Cant K3 Total
HOND ACTUAL o o 0 1 12 7 € 1 8 0 b Y 0 9 170 3 8 ¢ 38 143 0 14
PROJECTER 0 0 0 3 0 [}] N 0 N 3 0 3 [ ] [ }] 102 o 102 [ 0 399 0 I
ACT-PROD 0 O 0 83 0 -3 (11187 o0 B (1) -47 o0 -7 -m O cBUIMI-® OO0 WU WM 0 n -2 0 -2%4 (111112}

{11 Projections based on second-hand inforeation

(&) Shipper's revised srojections vs. original projections of 100 trailers tolal.
{11) Production probiess (nesatodes, vir=: -.er-saterisg, gqeality defects]

{121 Lack of experience {production, pacting, verieties)

Cossrntary: Use drip 1rrigation so dreught conditions atfecting other shippers less of iepact.

Variances due to sose lack of -iperiesce, techsical problees (oversatering caused rapid sbsorbtion of fertilizers, causisng large selons). Also changed packing houses tiree tises during season.
Aiso exparieaced virus and post-hirvest probless as result ef wateriey.

Planted second cycle late, asd although yields were qeod, thare was lets production éwe to saaller acresge planted.
Ko FM deteations,

Projections based on 1000 cases/trailer.

As subsidiary of SeaBoard Corp., the pareal cospany sf Sea-Duaré Marine, Agrolatermatiosal is vertically-inteyrated operation, with their own pecple in south Florida.
Transport: due to relationship to Sea-Board Marine, trailer shortage less of issee. Uverlaad option ceasequently of less isterest.

Contact:
Recervers:

Projections for "B8-"BY season: Mow have field experience, par*iaghouse under construction. Boa't ezpact to palletize. ¥ill export cuceabers, cantelowps, pickles, strawberries, sao-pess, citrus, and shriep.
Plan to expand to 300,000 cases (300 tls). isaparate attacheeat}



C. COSTA RICA



C. COSTA RICA

Exporters were contacted in thelr San Jose offices. Since
Costa Rica's export intentions were originally estimated, ever
effort was made in discussions with exporters and some of thelr
receivers to obtain monthly projections used in their planning as
well as thelr final export figures. Although Costa Rica has %ewer
melon exporters than the other Central American countries,
collection of data was delayed because one of the major recelvers
was purchased by Del Monte during the June/July 1988 period.
Acqulisition negotiations were underway during the author's trip to

Costa Rica and exporters' information was not available until the
acqulsition was completed.

Spreadsheets detailing specific shipper information are
attached, as well as a summary sheet for Costa Rica showing totals
for shippers and the country. Costa Rican figures appear once

again in the reglonal spreadsheet. Some additional comments are
included below:

1. Costa Rica's melon export season did not begin until
January 1988 (a later cycle than those of its northern Central
American neighbors), and continued into May 1988. February,

March, and April were the strongest months and about equal in
exports.

2. Three Costa Rican exporters shipped approximately 417
trailers (40-foot) of melons (canteloupe, honeydew, cassaba,
galia, crenshaw, yellow tendril, and orange-flesh) to the linited
States. An additional 21 trailers of watermelon were shipped.
Almost equal amounts of canteloupe were shipped in proportlon to

the remaining varieties. There were also some shipments to
Europe.

3. Approximately 417 trallers were shipped of the 445
projected for the season. The principal reasons for this variance
were weather (early rainsg); production problems (quality control
due to early picking of melons, red mites in Feb-March); and lack
of experience (use of hybrid canteloupe varieties). Lack of
containers was not a problem, although operational problems with
Sea-Land's vessgel Captain Cook resulced in reprogramming of
trailers with other carriers which call Costa Rica every ten days.
In addition to the three liner assoclation carriers, (CCT,
SeaBoard, and Sea-Land), Juno Marine also offers reefer service.

4. Some shippers used only the liner assoclation carriers,
while others used all four carriers. Tariff rates for melons are
less with the independent carrier, Juno Marine, than with those
published by the liner associatlon.

5. Domestic transport costs remain a concern to shippers.
There have been some local meetings among shippers, carriers, and

representatives of the Costa Rican government at the ministerial
level to address these 1ssues.

6. Palletization 1s common in Costa Rica, although some loads
are floor-loaded.



COSTA RICA

7. No shipments moved overland via Central America and Mexico

to the States during the 1987-1988 season, nor 1is it a
consideration for tﬁe 1988-1989 season.

8. A west coast all-water option continues to be of interest
to shippers.

9. Projertions for next season include expansion for most
shippers--20% in the case c¢f one; the others also plan to expand
but exact projections were not yet available.

10. With the purchase of one of the recelvers by Del Monte,
excess capacity on-board their current Atlantic and Pacific
vessels will present a transport option to the 1J.S. during the
1988-1989 season that was not utilized during this past season.

11. An additional group of shippers from the Guanacaste area
wll) export melons next season. The irou 1s currently being
organized and projections are not avallable as yet.



Melon Shipsents, Projections versus Actuals, for 1987-88

DECEMBER
) Total
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
[ [}
0 0
0 0

13
13
0

NOVERDER
Caty Shipper Cant  HD Total
CRIC ACTUAL 0o 0 0
PROJECTED 0 O 0
ARCT-PROJ) O O 0
LRIE ACTUAL 0o 0 0
PROJECTER O O 0
ACT-PROJ 0 O 0
CRIC ACTUAL 0 0 0
PROJECTED ¢ O 0
ACT-PROJ 0 O 0
CRiC $18 TOTALS 888 ACTUM 0 0 0
PROJECTED © 0
MI-PRO3 0 O 0
{11 Projections based on second-hard inforesatics
{2) There were an additional & trailers of waterselons mot shown in these totals
{3} 0f this total, 313 coatainers soved oa United Braads’ owa vessel

L1}
(3}

(6) a projeclions provided to PROEIAG

Yy Mctuals based on second-hand inforadtion

8)

19

110}
(1
(R3]
(RR]]
14
(1k1}
(18}
tin
(18)
(R%)]
{20)
121)
(22)
(23}
124
{231

hdn't ship

Financial constraiats or problees
Lack of containers

Low sarket prices

Ronthly breakouts ot available

Revised Xoveaber projectioas totalled 393 tis
Neather {l2ck of rains, late pleating, reduced/no planting, suabera, winds}
Production probless (nesatodes, virus, aver-waterisq, quality defecis)
Lact of experience (productioa, packing, varieties)

Shipper's revised projeclions vs. original prajections of 100 trailers total.
There were an additional B9 coatsiners asony Proeksa (43}, Intersula (17), Global later. (18), 37 Lopez (13), mating a total ef 1414 contaisers

Shipper's revised projections vs. original estisated projections of 821 tis.
Shipper-provided actuals. (Variaace exists froe export statistical sources)
There were an additioaal 1b tls of waterselom not included in figures.

Includes $ tls of waterselons and 20 tls of sised load selons [honeydew and vaterselon, honeydew and coateloupe)
boes not include 10 tls projected for Oct.
Actuals do not include appror & tls of cantelowpe soved 1a Oct but do incl soee witerselons.
Actuals do not include waterselons (Dec-13 tls; March-10 tis)
Actuals do not inciude waterseloa {3 tls), or 10 tls honeydew to Europe (Jan-2 tls, Feb-é tls, Mar-2 tis)
Actuals do not include wateraelon (18 tls) 1a Mar-Apral, or 3 tls homeydex to Europe in Harch.

JAMUARY FERRUARY RARCH APRIL RAY
HD Total Cint  HD Total Cant WD Total Cant WD Total fant HB
¢ 0 B A 7 n 13 13 @ 10 13 0
0 " 3315 (1] A ASEN T ] (1] 33015 (1] 13 13
] 0 3 [ 9 -1y -2 -13 {12) 14 & 21 0 -13
? n LA 83 (29) A 2 2% 23 1 A1} i 2
1" ¥al I3 N 1] i) L} I3 9 L} 0 0
8 8 [ | -1 (10h(t1) -% -7 -14 (10M(11) -10 2 -8 ¢ 2
0 0 0 0 0 [ ] 33 0 2 3] 0 9
1 7 [} F ] [ I | % [ ] n 0 1
- -1 0 -® - (10) [ 1) 27 (10) 0 -3 -S(100 ¢ -7
n L} (31 I <] W 70 1IN n % 17 2
U W N 1w N 5 118 4 2 118 13 0
1 1 ] -3 -n -2 1t -4 by 3 ] . -1

for the saasem.

19
u
-1

m
2

(Y}
83
18
-20
200

219
-19

n
170 (6)¢18)
3 unaa

166 (24)
m
-11 1101¢11)

18 (23)
]
-20 110)

817 (203123}
443 (6)118)
8 (1nnu



cracal Neloa Shipeents, Projections versus Actuals, for 1987-88

WOVERDER MECERNER JAUMRY FERRUARY RRCH ARIL MY TOTAL

cuiy Shipper Cast KD Total Cant W9 Tetal Cant W0 Total Cant K3 Tetal Cast 8 Telal Cant W0 Total Caat W8 Tetal Caat W Tatal

s ¥4 MTUM ¢ 0 0 [ [] ¢ 0 0 » 2 by 2 13 33 " 10 13 0 13 1ne N In
PROJECTED O ¢ 0 o ¢ (] o ¢ (] 331 L ] 3 n 1] nn 0 13 1 % 112 N 10 (b8
ACT-PROJ (] [} [} [ 0 (] ¢ ¢ 0 3 & ? -1y -7 -1 U 1 [ n t -1 -13 (n [} -3 Y Unuy

(b} Mo projactions provided to PROEIAS

{11) Production probs (quality defects)

(12) Lack of eaperizece {production, packing, varleties)

(16} Moathly breatouls sot available last Oct, sorking with Wybrid varietiss sf caateloupesy éifficult te project.

Cocsentary: Hoseyéews sere of tasdew variety; cantelowpes of hybeid varisties, sese sew, 204 thevafare sere ditticult ta projectisscond year of erperience)
Rarhet prices were qood (Tesss freezes belped], but soee quality control prodlessy plcked two warly doo te ralas. Growers wers takea te U.G. scperasriets te see their product.

Traassort: wied 3 1iner assoc carriers) segotiated rate aarly en. Equiposat svailadility st 8 problea) vessel Capt. Cosk was, {ather _ carriars call C.R. evary 10 days, 3o sese prots in re-prograssing
Bosestic transport costs in C.N. of concers) seetings being buld at ministerial levels.

Casara ée Exportadores comceraed about pasticide 1ssues) soee iater-agency actios tabieg place a5 mil te aveid peteatial prebless.

Coaltact:

Recervers:

Projections for "B8-°8Y szason: Plan to palietize conteloupes, but hemaydew queationabdla as it weights et bafore cubing out.
Has availadle packing space for CAAP selos venturej requires advance projectiess.
Capects to increase 201



trica? Nelon Shipaents, Projections versus Actuals, for 1987-88

NCVEMBER DECERBER JAUARY FEBRUARY
(€134 Shipper Cant  HD Total Cant HD Total Cant  HD TVotai Cant  HD Total Cant
Ric ACTUAL 0 0 0 0 0 0 15 5 3 Y 43 (24) n
PROJECTED O O 0 0 0 0 15 1 29 nu b 13
ACT-PROJ 0 0 0 0 0 0 0 ] B 0 -l -1 (1o -9

110) Weather {winds)
i11) Production probleas (red eites)
174} Actuals do not include waterselon (3 tis), or 10 tls hoseydew to Europe (Jan-2 tis, Feb-b tis, Mar-2 tis)

Comarntary: Boved canteloupes, orange-{lesh, yellow tendril, tamdeu, cassaba, crentidu, 2 qalia seloas.
There were approrinately 52 tis of waterselioas projected.
Affected by attact of red sites and strong winds in Fed-Harch.
Transpart: Uses all carriers (Sea-Board, CCY, Sea-lasd, Juno). Clains dur to equipecat salfuaction.
Palletizes loads, per 40 U1 loads {cant-800 cases, homeydes-1200 cases, waterseloa-300 cartons)

Contact:
Receivers:

Projections for "68-°89 season: lacrease prodable, projections uacertasa.

RARCH
HD Total Cant
2 i3 F3
] LY} 33
=1 16 (10){11) -10

APl
HD Total
i - N
) 2
? -8

Cant

RAY

HD Total
2 4
0 0
7 [

Cant

"9
114
-15

166 {24}
m
-11 (10311}



tracdd Belon Shipaeats, Projeciions versus Actuals, for 1987-86

MGVERBER DECERBER SNIUARY FEBRUARY MARCH PRI MY 10TAL
Culy Shipper Cant  HD Total Cant W Total Caat K3 Total Cant  H8 Total Caat  H) Total Caat KB Total Cant W Total Cant
CRIC ACTUAL 0 0 0 0 0 0 0 0 0 0 0 0 [ -1} b} [ ) i) 0 0 0 0
PROJECTED O O 0 [ ] 0 o 17 1 0 28 n [ I | s | [ n o 7 1 0
ACT-PRY 0 O 0 [ I 0 o -7 -1 o - -mue) o 27 10 0 -3 3100 6 -7 -1 0

{10) Weather (raing)
(79) Actuals do not iaciude waterselon (18 tls) in Mar-April, or 3 tls honsydew to Europe 1n March.

Cossentary: Affected slightly by vousual showars during Feb-Rarch, early start of rainy saason 1n Bpril.

Teansport: used Sea-land, (LT, Sea-Doard, Juns. Sose claies due to sguipsest aalfwaction,
Palletizes losds. Per 40° t1, loads (caat-000 cases, heseyfex-1200 cases, satercalon-300 cartoms)

Coatact:

Receivers:

Projections for "B3-"89 season: Loaks to espandj projections being fisaled.

HD Tatal

n 18 (23)
” "
-0 -20 {10)



D. EL SALVADOR
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D. EL SALVADOR

Salvadoran shippers were contacted in June in San Salvador
(not far from some of the coastal production areas). The author
worked in close consultatlon with PROEXAG's counterpart export
federation, FUSADES. Spreadsheets detailing specific shipper
information are attached, as well as a summary sheet on El
Salvador showing totals for shippers and the country as a whole.

Salvador's figures appear once again in the regional spreadsheet.
Some additional comments are below:

1. Contract-growing is common in El Salvador. 1In comparison
to other Central American countries, El Salvador has more
shippers, but thelr volumes are generally less than elsewhere.

2. Unique in its geographic location, E1 Salvador has no
Caribbean coast like 1its nelghbors. Melons are trucked from
production areas on its Paclfic coast to the eastern port of Santo
Tomas, Guatemala. The three liner assoclation carriers (CCT,
SeaBoard, and Sea-Land) offer refrigerated service to the U.S.

from Santo Tomas, and through-bills-of-lading from Fl Salvador to
the U.S.

3. Several Salvadoran exporters opted thls past season to
ship theilr melons via the overland route through Mexico. This
option was viewed favorable in that it lowered freight costs and
total transit, in some cases enabling cargoes to reach mid-west
and west coast markets that otherwise might not have been

possible. This transport option looks to increase for the
1988-1989 season.

4. Melons are under several types of production, the most
conmon of which are dry farming and gravity irrigation. As dry
farming 1s heavily reliant on molsture, El Salvador was
substantially affected by drought conditions.

5. Some 15 Salvadoran exporters shipped 412 containers of
melons in comparison with their October projections of 858
trallers. These projections were revised downwards to about 600

trailers in November, based on shippers' reevaluations and the
drought conditions.

6. Due to the drought, shipments did not begin until
December, and variances in projections versus actual exports were
greatest in December and January, due to late/reduced planting and
the dry conditions. El Salvador usually has some rain into early
November; this past season, the raln stopped September 21,
resulting in extremely dry conditions that were further
complicated by high winds in January. One shipper stated that
these were the worst winds since 1977, and even with wind-breaks,
many losses were sustalned. These conditions brought on virus
problems as well, affecting in some cases second-cycle production.

7. There were sufficient ocean contalners, alded in part by
the overland option.



EL SALVADOR

8. Although there were no FDA detentions, some shippers did
experience delays due to APHIS inspections. Some shippers
indicated that they would favor pre-inspection or pre-clearance in
El Salvador, 1f it could be worked out with USDA. (This
possibility 1s being further explored by the agricultural attache)

9. Shippers tended to use all three liner association

carriers and some used the overland truck route through Mexico.
There 1s considerable interest in the feasibility of a west coast
all-water route to the U.S. from Acajutla.

10. Despite thelr having reached less than 50% of their goals
for the 1987-1988 season, Salvadoran shippers finished the season
In a market with good prices, which seems to have stimulated many
to increase their projections for next year. Although projections
were not available for all shippers, there were numerous cases of
shippers who intended to triple production of what this past
season's projections had been. There 1s a concerted effort to
move toward techniques which might better control production and
quality, including more drip irrigation, cold storage, and pre-
cooling facilitles. Applications for financing are evidence of
some of these cases. Nevertheless, the numbers are cause for
pause and caution, particularlv when considering that expansion
plans are underway throughout the Central American region. (See

attached map showing production areas and current/planned
capabilities.)
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£L SALVADOR Melon Shipaents, Prajections versus Actuals, for 1967-88

MOVERSER
Shipper Cast  H® Total
ACTUAL [ 0
MMOJECTED 0 0 0
ACT-PRDY 0 0 0
MTUM [ 0
PROJECTIED O O 0
MI-PR0) 0 O 0
ACTUM, [ 0
PROJECTEE 0 0 0
MI-RS 0 0 0
A TUAL [ 0
PROJECTED O O ()
MT1-PROS 0 0 0
ACTUAL [ ] 0
PROJECIER 0 O ]
MR 0 9 0
ACTUAL o 0 0
PROJECTED. O O 0
M1-PR03 0 O 0
ACTUAL 0 0 0
PROJECTED 0
AP0 0 0 [
ACTUAL [ } 0
PROJECTED O O 0
1o 0 0 0
ACTUAL [ ] [
PROJECTED 0 10 10
AT-PRO) ¢ -10  -10
ACTUAL [ ] 0
PROJECTED O O 0
ACT-PROJ 0 [ 0
ACTUAL ¢ 0 0
PROJECTED O O 0
AT-Fd 0 0 0
ACTUAL [ ] 0
PROJECTED O O 0
AMT-PRS 0 0 0
ACTUAL 0 0 0
PROJECTED O 0 0
ACT-PROJ 0 0 0

(10)

DECENBER
Cant K Total
o 1 M
[} 4
o -9 -9 {11)
¢ 1 1
[ ] 0
o - -
2 0 2
e 0 0
2 0 1
10 10
n A}
-0 0 -M (10)
[ 2 0
o 0 ()
o 0 ()
o 0 ()
[ I ] 0
[ 2 ] ()
[ 2 | 1
0
[ I | 1
[ ] 3
[ 2. ) w
0 -2%  -23 (10)
o 3 3
[} A L]
o -1l -31 {10)
[ 0
[ ) 0
o 0 0
[ ! ] ®
[ 2 &) U
0 -4 -4
[ []
o 1 13
0 -1y 13
¢ 0 0
¢ 13 15
¢ -13  -13 (10}

Cant

13
0
13

r
1
-4

1
1
)

JNGUARY FERRUNIY RARCH APRIL

HD Total Cant  HD Total Cent  H3 Total Cant KD Total
16 1% 6 0 0 [ | 1 [ 0
1] 0 [ ] 0 [) 0 [ 0
- - 0 - - oy 1110y o o [)
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30 » 0 10 10 [ ) 10 [ ] N
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-8 -0 o ¢ 0 [ | 4 [ I [ ]
0 0 [ I ) 0 [ 2 ] 0 [ 2] 0
13 13 [ 0 [ 2 0 [ ()
-1y -13 [ ) 0 [ [ [ ) 0
0 0 [ ] 0 0 0 0 [ ] [
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£L SALVADOR Melon Shipeents, Projections varsus Acluals, for 1967-88

NOVERBER DECEMBER JANUARY FEBRUARY RARCH APRIL PAY

Shipper Cant  HD Total Cant HD Total Cant KB Total Cant H} Total Caat WO Total Cant  HD Total Cant W9 Total
ACTUAL [ 0 [ 2 [ I S o 1 1 [ .} 0 0 0 0 o 0 0

PROJECIED O O 0 0 0 0 o 0 0 o 0 ] ¢ 0 0 [} 0 [} 0

ACI-PROJ 0 O 0 0 2 1 0 2 2 o 1 1 e 0 0 0o 0 0 o 0 0

ACTUAL 0 90 0 15 % L} LI ] (3} [ | 4 0 0 [] 0 0 0 0 b b

PROJECIED 0 O 0 [ Y] ® [ Y] 40 [ Y] L] § 2 40 LI 1 0 [ 0

MT-PRD 0 0 0 1 0 1{10) -4 13 P (10) -8 -2 - (11) -8 -32  -a0 {11} -4 -6 D [ b

HETOTALS I ACTUAL [ ] ()] 2 9% I Y € 130 139 2 n ! N 4 2 2 L1] | 2
PROJECTER O 10 10 20 9 15 203 288 13 [ 3] 1 " % 6 107 17 0 12

MI-PRDJ 0 -10  -10 -11 -123 -Lu - -112 -1W 2 - -0 -5 -4 -3 -6 b1 - L Y 10

Projections based on second-hand inforsatioca

Ihere were an additional & trarlers of saterseions not showa in thest totals
0f this total, 313 containers scved on United Brands’ owm vesse!

Shipper § revised prejections vs. original projections of 100 trailers total.

inere were an additiosal 89 coatainers asony Proehsa (43}, latersula (17}, Glodal Imter. (18), 3J Lopez (13), saking a total of 1414 contalners for the soason.

%o projections provided to PROEIAS

Actuals based om second-hand inforsation

hidn't ship

Revised Novesber projections totalled 393 tls

Beather {lack of rains, late plaating, reduced/no planting, suabura, winds)

Production prodless {nesatodes, virus, over-watering, quality dafects)

Lack of esperiesce (productioa, packlag, varieties)

Financial ronstrairts or probless

Lack of coatainers

low sarket prices

Bonthly breakouts not available

Shipper s revised projections vs. original estisated projections of 821 tls.
Shipper-provided actuals. (Variaace exists froa erport statistical ssurces)

Inere vere an additionsl 16 tls of waterselos not included in figurcs.

Irciudes 3 tls of waterselons and 20 tls of sized load eelons {honeydee and waterselon, honeydew and canteloupe)
Soes not 1nclude 10 tls projected for Oct.

Actuals do not 1nclude appron 4 tls of caateloupe soved in Oct but do incl sose waterseloas.
Actuals 4o not include wateresloas (Dec-13 tls; Rarch-10 tls).

Actuals no 1nclude waterseloas (3 tisl, or 10 tls honeydew to Europe in Harch.

106 (1)
180 (1
=14 {10011}

L1}
138 (9)

101
Cant ]
] )
0 0
0 s
19 [}
% I
-7 -9
1M M
12 o
-4 -4

44 @t



salvl EL SALVADOR Kelon Shipsents, Projcctions versus Actuals, for 1997-88

WOVERBER DECERBER ' JANUARY FEBRUARY MARCH APRIL MY 101A&L
% 1} Shippar Cant  H® Total  Cant  HD Total Cant KD lotal Cant Kb Total Cant  HB Total Cant  HD Totat Cant  HD Total Cant HD Tlotal
SALY ACTUAL b} 0 0 0o 3 ] 0 14 16 0 0 0 0 1 1 0 0 0 0 0 0 0 4 8
PROJECIEC 0 0 0 0 40 40 0 0 £0 6 30 30 [ 0 [ L] [ 0 0 130 130
ACT-PROJ [} 0 0 0 -9 9Ly 0 - - (11) 0 -30 -30 (10} O 1 1¢10) O 0 010 o 0 [} 0 -0 -82 {10,11)

(10) Meather (lack of rains, late planting, reduced/no planting, sunburn, winds)
{11) Production probleas (virus)

Cossentary: Sources froa bath E1 Salvador and Buatesala, so production tived. Utes sooe gravity irrigation, aspersion, overdead irrigation.

Virus probless in Decesber, January, 3o coacern to seed secoad cycle. Ecrst winds since 1977, even with windbreakers, reselting in losses.
Mo FDA detentions; soee APKIS probless{insects) oa CCI.

Transport: CCT(AB tis), Seaboard {27 tls}, Sea-Land (1 1), overland (11}, Ko claiss. Interested in overland and west coast water service. Railing etlons to W.Y. froa S. Florida (81800, incl strip)

Contact:
Recervers anciude:

Projecticns "88-°89: 225,000 cases of HD.
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EL SALVADOR Melon Shipeents, Projections versus Actuals, for 1987-68

NOVEMBER CECEMDER JANUMY FEBRUMY RARCH APRIL
Shipper Cant K} Total Caat W Total Caat  H) Total Cant  H® Total Cant  HD Total Cant KD Toti!
M TUAL 0 0 0 o 1 i 0 12 12 ¢ 3 3 0 3 3] [ | [}
PROJECTED 0 © 0 0 3 3 0 30 0 o 10 10 [ 1 10 0 20 0
ACI-PROJ 0 O 0 0 -9 -X¥(10) © -18 -0 0 -3 -3100 0 13 1I3(10) 0 -16 -1 (1D)

{1) Projections based on second-hand inforsation
(10) Weather {lack of rains, late planting, reduced/no planting, suaturn, winds)
{11) Production prodleas (virus)

Cossentary:

Contact:

Retervers:

Projections for "BE-"89: 500,000 cases, or about 300 tis (101 ceat, %01 M).

Planted later, due to lack of rains, shich seaat Barvest delayed for first cycle. Secend cycle case aarlier,

Entire arcas lost due to severe winds In Jaswary, February, aad Rarch.

Goiny o increased use af drip irrigatioa
Mo FDA detentioas.

Alse affected sesevhat by virus.

MY
Cant KB Total
o 0 0
¢ 0 0
¢ ¢ 0

10T
Cant W0 Total
0 [}] [}]
[ 100 ()
0 -3 -33 (10,11)

Transpart: aot interested in overlaady claiss (1 t], Sea-Laad, also left 2 tis in Sto Tosas) Interested in west coast water service. Probably interested in pre-clearance.
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GALV) EL SALVACOR Melon Shipseats, Projections versus Actuals, for 1987-68

NOVERDER DECEMBER JARUARY FERUMY RARCH APRIL MAY 10T
(11} shepper Cant KD Total Cast W Total Cast W3 Total Caat W8 Total Caat  H® Taotal Cant WO Total Caat WO Total Cant W Tetal
.
SRV ATUM [ 0 2 0 2 13 0 13 15 0 13 [ 0 [ 0 [ I} 0 0] bl 30
PROJECTED 9 O 0 ¢ 0 0 0o 0 ¢ - o o 0 [ | 0 [ 0 6 0 [] 0 ] 0 (8)
AT-PRJ 0 O 0 7 0 2 13 0 13 15 0 i3 [} 0 o 0 [] [ ] 0 0] 0 )

{6) Mo projections provided to PROEIAG

Cossentary: Had mot originally projected to ship {is frelght forwarder/custess broker).
Transport: very interested 1n averloand oplioa.

Contact:

Receivers:

Projections for "B 8Y season: 3 tls of caatsloupe.

Wt
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EL SALVADOR Melon Shipseats, Projectioas versus Actuals, for 1997-89

H Tolal

Shipper Cant
ACTUAL 0 0
PROJECTED 0 O
ACT-PROJ 0 O

{1) Projections based on second-hand iaforeation in October) revised doaaward to 100 tis 1n Movesber.
(10) Meather {lack of rains, late planting, reduced/no plaating, suabura, winds)

{ossentary: Used humidity cultivation durisg first cycle, gravity irrigation er sspersion secoad cycle.
Trecendous winds second cycle resulting iz losses, ssee 5821l farsars sold locally insteaé of exporting.

Contact:

Receivers:

No FOA deteations.

Transpart: 1 clara (overturned trailer oa overlaad tripl; also soved 1 shipasals by air.

Projections for "98-°39 season: Bill probadly go to 300 tls (230 caateloupe, 70 M)

DECERDER JINGMRY FEDRUARY BACK APRIL
W Total Cant  HB Total Cant W3 Tetal Cant W Total Caat W8 Total
-
0 10 a6 0 [ ] 0 1 0 1 12 0 12
] W 0 0 10 3y 0 3 10 3o 4 10 30 40
0 -20{10) -43 9 -43{10) -} O -3410) - - -¥ (10 2 -3 -2 (100

MY
Cant WD Total
¢ 0 0
0 0 0
¢ 0 0

10TAL
Cant HD Total
0 0 »
123 018 (1)}
-1 -8 -1 (10)

Interested in averland sption to Mchllen and west coast water service, depending ea price.
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EL SALVADOR Meloa Shipsents, Projections versus Actuals, for 1987-88

WOVEIER DECEMBER JAMUARY FEBRUARY MARCH WRIL RAY TR

Tant  HD Total Ceat B Total Caat W Total Cant  HO Tetal Cast W9 Total Caat W3 Total Cant W3 Total Caat W8 Total
.
ACTUAL [ ] 0 [ ] 0 7 0 7 ¢ 0

. 0 9 0 0 0 0 ? 12 0 12 14 0 1?
PROJECTER 0 O 0 0 ¢ L] T 0 7 0 0 ] [ ] 0 12 ¢ 12 12 0 12 3 0 3
o MIPR 0 0 0 ¢ 0 L] 0o 0 0 [ 2 ] oqe) o o 0{10)-12 0 -12(16) o0 ¢ 0 -12 0 -12 110}

(1) Projections based oa second-hand 1nforsation
{10) Beather {lack of rains, late plaating, reducad/no ploating, cuaburn, winds)

Cosacntary: hurricane-like uinds destroyed 40 saazanas af oee cosperative.
Transport: Mo clainsg interested In overlaad oplion and west coast water service.

Comtacts:

Receivers:

Projections for "88-789 seasoa: 223 tis (133 canteloupe aad 70 M, ct least)



SALVS

NOVEMBER
Cuty Shipper Cant W) Totat
SALV ACTUAL 0 0

0
PROJECTED 0 0O 0
MI-PROD 0 O 0

[&4) Mo projections provided te PROCIAS
{7) Actuals based on serond-hand 1nforsation

Contact:

Recerver:

Projections for "88- BY seasoa: not available

DECENSER
Cant K3 Total
0 0 0
0 o [+
6 0 0

JANUARY

Cant W Total
T 0 ?
[ ] 0
T 0 ?

EL SALVADOR Meloa Shipseats, Projections versus Actuals, for 1987-88

MARCH APRIL mAY TOIAL
Caat WO Total Caat  H} Total Cant  H) Total Cant Ho Total
0 0 0 0 (-] 0 [} (-] 0 1 0 1
¢ 0 0 0 0 0 o 0 ] 0 0 (8
o 0 0 [ 0 ¢ 0 ] 1 0 1



SALV? EL SALVADOR Meloa Shipaeats, Projections versus Actuals, for 1987-08

NOVENSER DECERDER JNIUARY FEDRUARY MARCH APRIL RAY 10
iy Shipper Caat  HD Total Caat M8 Total Caat K3 Total Caat WS Total Caat W8 Total Coat W lotal Cant  HB Total Cant HB Total
LY
SALY ACTUAL [ 0 [ 1 [ 1 ¢ 0 0 [} 0 8 0 [] 4 0 [} 12 7 1 (N
PROJECTED 0 [] 0 0 0 1] 0 [] ] 0 (4

ACT-PROI 0 0 0 0 1 1 [ | 1 ¢ 0 0 [ 2 ° . 0 8 LI ] L} 12 2 14

(6] o projections provided to PROEIAG; shipper ravisad Oct projections of 13 tis dowmward to & tis in Noveeber.
{7) Actuals based oa second-hand 1afsrastion

Consentary: Mo contact sade with shipper,
Contact:
Receivers:

Projectioas for "898 - 89 season: Mot available



SaL V8 EL SALVADOR Felon Shipseats, Projections versus Mctuals, for 1907-88

NOVERBER DECENRR JNRARY FEDRUARY BARCH MRIL MY 10TM

iy Shapper Cant  HD Total Cant W Total Caat W Tlotal Cant W2 Total Cant 3 Total Cant HD Total  Cast H) Tolal Cant Hp Total
-
SALV ACTUM 0 0 0 0 3 3 0 1 7 o 1l 1 [} 3 3 0 ] [} 0 0 0 0 b 0
PROJECIED O 0 0 6 W 0 o 13 13 0 [} ] 0 [} ] [ b ] 13 0 0 0 0 [1] 4 (1)
ACT-PROJ ¢ 0 0 ¢ -5 -23(10) 0 -b -6 (10) 0 7 1518) 0 -1 -1 o -1l -1t [4 0 0 ] -% -34 (16)

(1) Projections based oa secoad-hand taforsation in October| revised dewmuard in Novesher froe b4 to 39 trailers.
110) weather (lack of rains, lite planting, reduced/no plaating, seabura, winds)

Cossentary: Lack of rains betwees Septesber and Novesber reduced yielde, Secesder rains also did some donage.
Used taldity production
%o FBA deteations for seloas) kad soae APHIS problzes with thilis, 2y usasare of nee-enterability
Traasport: Iaterested 1n overland (now has serait)] slse intarested in west coast uater route/
Possibie interest 1a pre-clearaace.

Kas pending FiCA case mith Tesas International, further coaplicated by double-boad requiresest.
Contact:

Recelverss

Projections for "88-'89 season: 80 trajlers of orange-1lesh aad qrees flesh hoseydew. Plans 43 sanzanas of drip irrigation,
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SALVY EL SALVADOR RMeloa Shipasents, Projections versus Actwals, for 1987-88

novERseR DECEMSER JNIARY FERRUARY WARCH AL FAY 101
(€14 Shipper Cant @ Total Caat W Tlotal Caat W3 Total Cant W3 Iatal Caat W Total Cant W Tetal Cant W8 Total Caat W Total
.
SALV ATUAL 0 0 0 0 3 3 I ) 3 [ I | 1 1 1 9 [ I ) [} 0 0 0 9 13 n
PROJECTED O 10 10 0 H [ (3 % [ I ] 0 [ I 0 0 0 0 0 0 0 0 10 10 (1)
AMI-PROS 0 -10 10 {100 O -31 -V g1 1 -2 -1y o0 1 1 [ I} ] 0 q [ I 0 Y -37 - (1001}

(1) Projections dased on second-haad 1nfersation; Octobar projections revised downsa:d froe 70 tls to 13 tis in Reveober.
{10) Seather {lack of rains, late planting, veduced/ne plaating, suaburn, winds)
{11) Production problees (nesalodes)

Cossentarys Lack of maidity; rains stopped third week of Septesber.
Uses dry farming and aspersion.

Contact:
feceivers:

Projections for “88-"8Y season: 200 tis (KD and caatl, based oa secend-haad inferaatins.



2
N

SALv10 EL SALVADOR RMelon Shipaests, Projections versus Actuals, for 1997-88

NOVENBER DECEMBER JARUARY FEBRUARY RARCH PRI MY T01AL
[ 11 Shipper Cant  HD Total Cant  HD Total Cant  HD Total Cant  # [otal Cant H} Total Cant  HD Total Cant  HD Total Cant H9 Total
SALY ACTUAL ()] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 [4 0 (n
PROJECTED © 0 0 0 0 0 0 0 0 0 0 [} 0 0 0 0 0 0 0 0 [} 0 0 0 {IN8)
ACT-PROJ 0 0 0 0 0 0 0 0 0 0 0 0 [ ] 0 0 [} 0 [ ] 0 0 [} 0 0 [ }]

111 Projections based on second-hand 1nforsstion 1a Novesber.
16} Mo projections provided to PROETAG 1a Dctober

(7] Actuals based on second-hand iafcreation

18} Didn't ship

Cosaentary: Connected with lsraelts (Rali Mir)] 1n Honduras.

Contacl:

Projections for “88-°B9 season: 200 tis of caateloupe
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EL SALVADOR Melon Shigsents, Projections versus Actuals, for 1987-88

KOVEMBER DECEMBER
Shipper Cant WD Total Cant WD Total
ACTUAL [ ] 0 0 20 0
PROJECTED O O 0 0u r

MI-PRDJ 0 0 0 0 -4

11} Projections based on second-hané infersation
(10) Weather (lack of rains, late planting, reduced/ns planting, sunburn, winds)

Cosaentary: Decester rains ruined part of trop

Contact:

Receivers:

Second cycle production nol part of origiaal prejections

-4 110)

JNIARY
Cant  HB Total
o .
0 12 12
0 -8 -8

Uses husidity cultivation and aspersion; plasning te pul in érip irrigatiea.

Planning pre-cooling facilities aad cold rooes for "B8-'39 seasce.

Mo FDA detentions.

Transport: used overland this seasom, interested for mext seasom due to tramsit/rate. Mo claiss with carriers. laterested in weat coast all-water route.

Interested 1n pre-clearaace.

Projections for "88- 89 seasons 80 tls (JOX cant, 701 HD)

FEDRUARY
Caat  HD Total
.
0 0 0
0 [ 0
0 0 0

PARCH
Cant  HD Total
[ | L]

0 0
0 L] 4

MNRIL RAY 101
Caat  HO Total Cant  HB Tolal Cant KD Total
0 8 8 0 0 0 ] 3% 3
0 0 0 0 0 0 0 W BN
0 8 ] 0 0 0 0 0 0 (10)
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EL SALVADOR Relon Shipseats, Projections versus Actuals, for 1987-88

DECERRER JAMUARY FEDRUARY WARCH MPRIL RAY 101aL
Cant MG Total Cant KB Toial Cant HP Total Cant KD Totai Cant H® Total Cant M Total Cast KD Total Cant HD Total
ACTUAL ¢ 0 0 0 0 0 0 0 0 [ 0 [ 0 0 0 0 0 0 0 0 0 0
PROJECTER 0 0 0 [ b 13 0 n 13 ¢ 0 L] 0 0 0 [ 0 0 0 ] 0 30 30 (1)
ACT-PROJ 0 0 0 0 -1y -1 o -1y -1 0 0 0 [ 0 0 0 0 o 0 0 0 -3 -3 (8}

{1) Projections based on second-hand i1nforsation

(8} Didn’t ship

Coasentary: Cul back October projeclioas to zero in Noveeberp dida’t plaat.

Contact:

Recelvers:

Projections for ‘88-"89 season: uakmomn
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EL SALVADOR Relon Shipaents, Projections versus Actuals, for 1987-88

WOVERBER DECEMBER JANUARY FEDRUARY BARCH APRIL HAY 10IM
iy Shipper Cant  HD Total Cant H2 Taotal Caat  HD Total Cant  HD~Total Cant KD Trtal Cant KD Tfotal Cant HD fotal Cant 1]
SALV ACTUAL [ 0 0o 0 0 0 0 ] o 0 0 o 0 0 0 0 0 [N 0 0 0
PROJECTED 0 O 0 0 15 13 0 13 13 0 0 0 [ 0 0 v 0 [ ] 0 0 30
ACT-PROJ  ° 0 0 0 -15  -13(100 0 13 -13¢1) 0 O 0 [ 0 0 0 0 0 0 0 o -3

(1) Projections based on second-hand inforeation; October projections reduced tc 13 tls in Nov.
{7) Actuels baesed on second-hand inforsation

(10) Meather {lack of raas, late planting, reduced/no planting, senbura, winds)

Cosaentary: Lack of rains for one of coops, resulted ia reduced yields,

Contact:

Receivers:

Projections for "88-"B9 season: Mol avaiiable.
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SALVIA €1 SALVADOR Meton Shipaents, Projections versus Actuals, for 1987-88

NOVEMBER DECEMBER JANUARY FEBRUARY RARCH APRIL MY 10TAL
CNTY Shipper Cant W Total Cant HO Total Cant  HD Total Cant  HD Total Cant  HD Total Cant WD Tolal Cant WD Total Cant HO Total
Sa v ACTUAL [ 0 0 2 2 0 2 2 0 1 1 [ I 0 0 0 0 0 0 0 0 3 3
PROJECIED 0 O 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (4)
AT-PRO 0 0 0 0 2 2 0 2 1 0 1 1 0 0 0 0 0 0 0 0 0 0 3 3

{8) Ko projections pravided to PROEIAS
(1) Actuals based on second-hand inforsation

Cosaentary: Becision to ship case oale into sxason, interested in overland.
Contact:

Receyvers:

frojections for "88-°99 seasont Mot available.
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SALVIS

EL SALVALOR Melon Shipaeats, Projections versus Actuals, for 1¥87-88

DECERDER JANUARY FEDRUARY BARCH
Cnly Shipper Cant  HD Total Cant HD lotal Cant HD Total Cant  H] Tolal Cant  HD Total
SALV ACTUAL 0 0 0 13 % LM LI &) L)) [ | 4 0 0 0
PROJECTED 0 O 0 § 0 40 8 0 8§ 0 40 I 2 40
, MI-PRN 0 0 0 1 0 T -4 13 9410) -8 -28 -34 (11} -8 -2 -0 (11)
[t) Projections dased on second-hand inforsation

{71 Actuals based on second-haad inforeation

{10) Weather {lack of rains, late planting, reduced/ac plaating, suabura, winds}

{11) Production probless (quality defects)

Cossentary: Lack of rains, resulling drowght, suaburn, and reduced plaating af fected yields.
Sose defeclive seloas, netting probless.
Transport: trailers soved overland.

Contact:
Receivers:

Projections for 'BB-°89 season: 230 tls of canteloupe and honeydew (based on second-hand inforsation)

APRTL MY
Cant  HD Total Cant  MD Total Cant
0 0 0 [V } [ 19
§ 1 Iy [ 0 3
-4 -6 -20 [ 2 [ -11

HU Total

87 108 (N

14 180 (1

-3 =74 110}{41})
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E. PANAMA

Although a mid-season evaluation and end-of-season trip to
Panama were not made due to the current political situation in
Panama, the author was able to communicate with shippers and
receivers by telephone and facsimile to obtain relevant
information to complete the regional study. Spreadsheets
detailing specific shipper information are attached, as well ag a
summary sheet for Panama showing totals for shippers and the
country as a whole. Panama's figures appear once again in the

regional spreadsheet. Some additional comments are included
below:

1. Some of Panama's production is located not far from the

capital city, but {s concentrated in the more-distant area of
Chitre.

2. Six Panamanian exporters moved approximately 818 trailers
of melons (canteloupes, galias, and honeydews) to the U.S. There
were about 40 additional trailers of watermelons.

3. Some of the exporters contract for shipment, others are

grower/shippers, and yet others are in a Joint-venture arrangement
with thelir U.S. buyers.

4, Melon shigments began as early as November for one shipper
but most exports began in December. Financing was difficult 1in
some cases and affected production start-up and harvest.

Shipments continued into May, with February, March, and April
being the strongest months.

5. Some 818 trailers were exported In comparison with the
projected figures of 1,221 trailers, a variance of 403. Although
there was drought in Qctober/November, weather was not the major
reason for the variances. Financing was cited in almost every
case as a major constraint, both pr%or to and during the season,
and the banks were closed during some periods. Planting was
delayed in some cases, and others cut back on total acreage due to
limited funds. Market prices were generally good, except during
part of December. Virus was a problem for some, in part due to
inability to cope with the crisis financially. The political
crisis in February and March led to port strikes, unstable
service, cessation of harvesting due to lack of containers, and
insufficient cold storage to handle the volumes. This led to
quality control problems when the product did not hold up.

f. In March, when the U.S. lifted both the CBI and GSP
duty-free privileges for Panama, import dutles were assessed as
follows: honeydews at 8.5%, canteloupes at 207%, and watermelons

at 30%7. (Melons from other Central American countrles enter the
U.S. duty-free.)

7. The ocean carriers serving Panama with refrigerated
service to the U.S. include: CCT, SeaBoard (rate agreement
carriers), and the independent Juno Marine. Freight rates from

Panama are in the range of $4,500-5,000/trailer, higher than those
of Costa Rica, Honduras, Guatemala, or El1 Salvador.

KON



PANAMA

8. Freight rates, labor costs, import duties, financing, and

other production costs combined make Panama's landed costs the
highest in the region.

9. Due to distance, overland transpcrt is not an option.

10. During March, and due to the disruption in ocean service,
shippers had to turn to moving some melons via air with commercial
carriers or via charter. (Ut%lized Eastern's wide-body jets; Alr
Panama's landing rights were suspended in the U.S.)

11. Refrigerated cargo 1is 'pulped" for temperature prior to
loading in Panama, a practice not observed in every country, but
prompted due to claims during previous years.

12, Some drip irrigation is used, but gravity irrigation is
also prevalent. Pallets are used by some but not all shippers.

13. Shippers sense that the transport situation is stabilizing
and service next season will not repeat this year's experience.

l4. Projections vary substantially; some shippers expect to
triple output, others are expecting no changes, some are deeply
concerned about financing. In one case, a shipper is looking at
Costa Rica for alternate%additional production due to the factors
that limited his exports this past season.



Relon Shipsents, Projections versus Actuals, for 1987-88

NOVERBER DECEMBER JAKJARY FEDRUARY KARCH APRIL HAY ToraL
Cuiy Shipper Cant  HD Tatal Cant  HE Total Cant  HD Total Cant KR Total Cant  HD Total Cant  HD Total Cant KD Total Cant HD Total
PaN ACTUAL [ 0 0 s 3 0 10 10 0 2 3 0 4 L] ] 0 2 r 0o 0 0 0 1 112 {19)
PROJECIES 0 O 0 0 20 20 0 38 b 0 3 3 0 106 104 0 &0 80 [ 0 0o 291 W
MI-PRO 0 0 0 (131 0 -15  -iS{MNI2) 0 -4B  -aR {1IMI2} O -3 -BO{i1)(14) 0 -38 -8 {4} o0 - - (1) 0 0O 0 0 -18%  -183 (JLHIEN
1191 (143119
PRX ACTUAL 0 0 $ 0 0 0 0 4 b [\ } L}] 0 1y 1e [ ! u 0o 0 0 0 198 198
PROJECIER 0 O 0 0 10 10 [ I 1Y 0 40 L1 0 8 [ ] 0 2 23 0o 0 0 0 179 179
ACT-PROJ 0 0 oy o -10 -10 (13) 0 -30 -3 (18 [ I | L] [ 1 i 0 -1 -1 0o 0 0 0 19 19 (1310
] ACTUAL 10 1% 0 ¥ ¥ 0 ¥ 3 0 X » v 0 0 0 ¥ 30 0 2 20 15 2% 24 23
PROJECTED 0 0 0 0 82 ] | @ 0 b1} [ 1] " 0 S8 3 0 0 0 0 33 33
MI-PROJ 13 0 1A ¢ -2 -nay o0 -8 -1 10) 0 - W11 0 - -1 0 -8 -e 0 20 15 -8 -1 (10010
(13) {13)
PAN ACTUAL 6 0 0 0 0 0 0 ¢ 4 0 2 L} [ Y 82 0 W ® 0 10 10 0 198 198
PROJECTER 0 O ¢ 0 70 10 [} " [ 2 | ] ] 0 43 L}] ¢ 1 12 [ 0 0 24 2N
MI-PR03 0 O oml o6 -7 -0 I3) 0 -9 -9 (11) 6 -6 -6 {14) o n n 0 1] G 0 10 0 -7 -7 (HHINUG
PAN ACTUAL 0 0 0 0 0 0 6 0 0 6 3 3 0 3 3 0 u 1 0 0 0 0 9 9
PROJECTED © O 0 6 0 $ 0 0 0 6 0 0 6 0 0 0 0 ] 6 0 0 0 0 0 (8)
MIPROJ 0 O 0 6 0 0 0 0 0 (13 o 3 3 [ 1 1 6 1 il 6 0 0 0 [} 3 (13)
PAN ACTUAL o 0 0 6 0 0 [ ] (] 6 0 0 6 0 0 0 0 1 0 0 ] 0 0 0
PROJECTED 0 0 0 [ ] ¢ 0 1 [} 3 o n n [} 1 6 0 0 0 135 1Y
Mi-pRW 0 0 ey o o 0 0 -4 -0 o -3y -3 o -n -n 6 -1 -1 0 0 ] 0 -13%  -135 (8 1Y)
PAN SRS TOTALS$SS ACTUAL 15 0 13 0 % 33 [ I ] [ 1) LY [ 20 47 T A () o 1M 1N 0 30 15 803 818 (19;(23)
PROJECIER 0 0 0 0 12 10 0 233 29 0 234 234 0 I8¢ 3 0 184 leb 0 0 0 0 1221 1221 (4)
AI-PRO3 13 0 13 0-121 -127 0 -203 -263 6 -1 - 0 - N 0 n 23 [ 30 19 -8 403 (frtoinnd

(haanag
(1) Projections based oa secons-hand 1nforsation

t2) There were an additional & trarlers ot uiterselons not shown 1a these totals
{31 0f this total, 313 coatatmers soved oa United Brands’ own vessel
t4) Shipper s revised projections vs. eriginal projections of 100 trailers total.
(5) Inere were an additional 89 coatainers saong Proehsa (43), Iatersula (17), Global later. (16), 3] Lopar (13}, saking a total of 1414 containers for the seasca.
id) Mo projections provided to PROEIAS
{7} MAtuals based on second-haad inforaation
{81 Bidn't ship
{9) HRevised Movesber projectioas totalled 393 tls
(10) Meather {lack of rains, late plaating, reduced/so planting, sunburm, winds)
{11) Production probless {aesatodes, virus, over-watering, quality defects)
112) Lack of experieace (production, pacting, varieties)
(13) Famencral constraints or probless.
114) Lack of containers
(13) Low market prices
116) Monthly breakouts aot available
{17} Shipper s ravised projections vs. original citisated projections of 821 tis.
{18) Shipper-provided actuals. (Variaace exists froa esport statistical sources)
[19) There wece an additional 14 tls of waterselon not 1acluéed 1n tigures.
120) Includes 9 Uls of waterselons and 20 tls of sized 10ad selons (boneydew and waterselon, honeydew and canteloupe)
{211 Does not 1nclude 10 tis projected for Oct.
201 Actuais do not include appros 4 tls of canteloupe soved in Oct but do inciude scse waterselons.
123 Actuals do not anclude waterselons {Dec-13 tls; March-10 tls).
(241 Actuels 8o not 1nclude wateraelon (3 tis), or 10 tis honeydew to Europe (Jan-2tls, Feb-4 tis, Mar-2 tls)
12%) Actuals no not anclude wetersplon (18 tls) 1n Mar-April, or 3 tls honeydew to Europe in Warch.



Relon Shipseats, Projecticas versus Actuals, for 1987-88

panl
NOVEKDER DECERBER JNIIARY FEDRUARY BARCN APRIL MY 10IAL
Cuiy Shipper Cant WO Total Cant  ND Total Caat  H) Total Cant W Total Caat M Total Caat K3 Tlotal Ceat M) Tlatal Cant K Total
PAR ACTUML 6 0 0 [ ) 3 0 1. Ie [ I3 i ¢ o L] LI 3 % [ ] L] 6 2 muav
PROJECTED O O 0 o 20 » 0 ] [} b\ 0 16 164 [ ) %] [ I ] 0 s M m
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111) Production prodless {nesatodes, virus, over-satering, quality defects)
112) Lack of exparience (prodsction, packing, varistiss)

1131 Financial constraints or probless.

(14} Lack of comtainers

(19) There mere aa aéditional Jb tie waterselon not included 1n figures.

Cosseatary: Sources froa & qrosers(30/30 joinl veature)] varying lovels of experience.
Finsacing serzous prodles prior aaé dering season, basks closed during soee perisds.
Fed/March palitical crisis Jod to pact strikes, wastoble service, cessation of harvesting dua te iack of containers, and turther conplicated by U.5. trade sanctions in Rarch reeoving 65 ané CBI duty-tree privileqes.
Corrent duties oo selmas to U.5.1 W3(D.31), Canteloupes{201), Waterseloms {M01}.
Virss was also serieus problies, in part due te inability cope with crisis finzacially.
MO above included 21 tis galia selems, (13 shipped te Eurepe).
Selivered costs: $3/caselMd), S1i/casalcentelonpe)
Transportatioa: Fruit pulped by carriers price ta ieading ex Pansaa. Few claies, but sany instability of sitestise/service by CCT and Seadoard resulted in issses te shippers.
Ships 1n 42°tls. AIl figures above baved on 42° trailers (2 sallets sere tham 40°). Loads 1432 coses M/A2°, (22 pallets of &b cartoas each) and Yol cases cant/42°, {22 galiets, 84 cartens each)

Coatacts

Receivers:

Projeclions for “B8-"89 season: Movicaat-0, WB-0), Dec{caat-b,M8-0), Jaa{coat-6,08-10), Feb(caat-4,/0-100), Rar{cont-3,18-179), Apr{cast-4,28-120}, Raylcaat-9,18-0)

R

Will plast about 750 hectares; 300,000 cartems (plastic with drip irrigation), rosaiser conventional gravily ssthed.
Sase shippers, but sose ssdifications in qrowers.

Transport servicc appears to be stabilizieq.
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Belon Shipsents, Projections versus Actwals, for 1987-88

INLARY FEDRUARY PARCH MRIL
oy Shipper Cant  HY} Tota! Cant W8 Tolal Cart W0 Tolal Caat @ Totsl Caat Kb Total Caat W Tlotal
AR ACTUAL [ 0 [ ] [ b ¢ @ L] o 11y 11y [ 2] N
PROJECTED O O 0 [ ] 10 [ 2 ' A1) [ 2 ] “ [ " %] [+ ] 23
AT-PRO) ] 0 0ty o -to -10(13) 0 -3 -3 {1y o ) ) [ 1] b} o -1 -1

(1)) Fimaac1al comstraists or prodless.
114} Lack of contaimers

Cossentary: Plaating delayed due tc Jack of tinamcing.

¥.S. teposed trade saaclieas on Pasaza, 1ifting the duty-free privileges of B5P aad (D1, resultiog in iapert duties o oelons.

FRAY

W Total
[] [
0 ]
L} L

101
Coat W Tlotal
' I 1IN
[ Y. B Y, )
[ 1¥ 19 (I

Transporl: dee ta pelitical situation, carriers changed schedules, shich reduced ncober of coalainers, thes incredsisg asewat of truit in pachinghouse-- shelf-lite reduced, (lack of cold storagei,

aad quality prodless.
Panass’'s selon freight rates higher tham other C.A. cowatries.

Contact:
Recervers:

Projections fer “BA-'09 ceassat Will ship, aitheugh velssss macertaia.

Service to U.S. east caast only; ee everlond optim.



pan) Relon Shipeents, Projections versus Actuals, for 1987-08

WOVENBER DECENDER JARUARY FEDRUARY RMCH MRIL MY 10TM
oty Shipper Caat W8 Total Cast W3 Total Cant W Total Caat 8 Tetal Caat W8 Totai Caat HB Tetal Cant ¥ Total Cant 8 Total
L] ACTUAL 13 ¢ 13 [ ] ] -0 W » [ . ) ] [ { ] 10 [ ) » [ 2 ] ] 19 1% 23 (2%
POJICTER o O [] ¢ n L1 [ | ] [} [ ] b1} [} " [ ] 3% [ I [) [ I VI
ACT-PROJ 13 0 191130 0 =32 <32 (IGMINIS) e 18 -1 (le) 0 24 24 i3 0 W -1 0 -8 - * N n 19 -8 -1 H01a1Y)

110) Weather (lack of rains, late planting, reduced/nn plaating, susburn, uinds}
113) Financial conetraints or prodlees.

(14) Lack of containers

(13) Low sardet prices

123) Actsals do sot include waterseloas (Bec-13 tis) Rarch-10 tls)

Cossentary: Fiasacing probieas threughout the seasss; further cosplicated by 0.5, lifting Passss’s 63 and (DI duty-free privileges, which resulted io japort dutles en the celons.
Market prices were qood, except during part of Becenber.
There sas drowght during ODxtobar and Roveober.

Transports There wire safficieat tratlers in Dec. thesogh Feb., but in March, due te the disrwption in service Cousad by the striles aad pelitical situation, shippers had to tura to atr charters.
CCT aad Seabosrd’s fraight rates ox Panasa have 1ncreassd is recoat yrars to 2 reage of $4300-4300/t1, bigher thes these uf C.Rica, Menderas, Suatesala, Eb Salvader, and the Deainlcoa Republic, affecting [t cospetity
Jusa Marine's service Iree Paaasa, and lowsr freight sates, has belped enert sose pressurs on the rotes. Equipeei unqh.l old, havever.

Contacts

Receivers.

Projections for “83-'0Y seascn: laterested is pessidly expanding te C.Rica, prisarily for cost roascas. Nas speken with CAMP ro 200 Dectares. Plans set definite for Panssa or C.Rica.



pand

(3 1)) Shipper Caat

PAN ACTUN
PROJECTED
ACT-PROJ

(11} Production probless (quality defects)

[13) Fimancia) comstraints or probless.
(14) Lack of comtarmers

Cossentary: Product quality dié not hold up, sooe qualily contral probless due .2 instability in vesssl service.
Fiaancing cpoe Jate, had to cut back 1a tstal area plaated.

Transpect: Jusrupted service due to strites, political situatisn(cash-saly basis). Juse Marine cut sut 1 vessely S/D ané CCT siowed dem service calis but never stopped calling Pasaaa.
Juac Karine about $30/tsa less thaa §/0 and CCT, aecmating te aedut 8430 differestial.

Comtact:
Recelvers:

Projections for neat sessem: wacertain,

Belon Shipeents, Projestions varsus Actuals, for 1987-88

H Total

I
3
-67 IS8



pand Melon Shipeents, Projections versws Actuals, for 1997-88

WOVERIER BECENSER JRIARY FEBRUAY RARCH APRIL
Culy Shipper Cant W Total Cant W8 Tlotal Caat 8 Total Caat B Total Caat N0 Tatal Caat ¥ Total
] ACTUM e 0 0 ¢ O [ [ I ] (] [ . | 3 [ 2 1 1) [ IV} 1
PROJECTED @ O [] [ I ) [] [ ] (] [ I ] [ [ ] (] ¢ 0 (]
A1-M0 0 O [] [ I ] [] ¢ 0 oy ¢ 3 3 [ S 1 i [ 2 | 1

(6] Mo prejections provided te PRUEIAS
113} Fisancial coastraints or probless.

Comeeatary: Market prices good) (inancing was predlse.
Traasports Raver 72 tls via Casters Alrlines in Rerch/April (Alr Peasas’s lasdlng rights were sespeade].

Contact:

Recoivers:

Projectionr for “PR-"0Y season: Uncleary fisancing w1l) still rcsain 2 prablee.

Cant W0 lotal Cant W Total

¢ 0 ] ] L}] 9
¢ ¢ ] [] s o)
¢ 0 [] ] 9 43 113)



pand

Beloa Shipsents, Projections verses Actuzls, for 1787-88

RIVEMSER PECENER JNAARY FEMRUARY RARCH I MY 10TAL
L1} Shipper Cast W8 Tetal Cast ¥ Tetal Caat W8 Total Caat W@ Total Caat B Total Caat W0 Tatal Coat W3 Tatal Caat s Total
(L] ACTUM. 0 [} 0 0 0 [ ¢ ¢ 0 ¢ 0 [} ¢ 0 [] [ . [} [ I ) [} [} [} 0
PROJECTED O 0 0 ¢ 0 0 [} 1L [ 1 ] b ¢ n n [ 2 1] i ¢ 0 [} () 13 13
K- 0 0 o1y o 0 ] 0 -18 -1 ¢ -y - * -1 -n ¢ -1 -1 ¢« 0 [ 0 -133 -1y

(81 Dudn’t ship
(13} Financ1al constraints or probless.

Cossentary: Dida't experl; farserly sxperted to Seuillaate § lisserssa.
Contacts
Recetvers:

Projections for “BE-"BY seaton: Unknowm.
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F. REGIONAL FINDINGS

In addition to the country information included in this
report on Guatemala, Honduras, Costa Rica, El Salwvador, and

Panama, there are a number of reasons for examining the region as
a whole, including:

a) same or related varieties of melons are grown and exported
to the U.S. from each of these couritvies;

b) similar growing conditions and susceptihilities may exist
from one country to another (weather, viruses, west coast
production);

c) U.S. recelvers may source supplies freu more than one
country;

d) exporters 'compete' to a certain extent for transport
space, not only among themselves within one country, but with
other melon exporters and exporters of other refrigerated
commodities from throughout the region (ocean carrier deployments
include multiple port calls by the same vessel); and

e) planning, related to othe: suppliers' capabilities, is
critical to the individual exporter's success (implicatlons on

availability of transport as well as potential impact for market
prices).

Ocean Transportation

In the fall of 1987, the author accompanied the PROEXAG
marketing specialist to meet individually with the three liner
association carriers (CCT, SeaBoard, Sea-Land). While defending
their pricing structures for the longer term, their immediate
concerns, and those of the PROEXAG project, were frequency,
capacity, and quality of service, especially in view of expected
heavy periods of movement from Central America. Preliminary
projections collected by PROEXAG were reviewed in the discussions
and found to be consistent with those obtained by the carriers
through their respective sales organizations. The carriers
mentioned having met with a delegation of Honduran shippers and
their doubts about ability to meet container demands for the
1987-1988 season.

1. Crowley Caribbean Transport (CCT)-- Part of the Crowley
group, and sister company of AMTRANS, CCT is a roll-on, roll-off
carrier and has concentrated its deployments in South America,
Central America, and the Caribbean. Within Central America, CCT
calls the Caribbean ports in Panama, Costa Rica, Honduras, and
Guatemala, and services El Salvador via overland from Guatemala.

CCT recently acquired 200 new high-cube refrigerated
trailers, bringing their fleet to about 1,000 reefers (some of the
200 are replacing old units, so the net increase 1is less). Some
70% of trailers used in the 1987-1988 season were to be hi-cubes -
which have a capacity to hold about 1,100 canteloupe cases versus
the conventional size of about 930, and 1,600 cartons of honevdew
versus 1,300 for conventional trailers.

W



REGIONAL FINDINGS

Plans included positioning a larger vessel, the Stena
Trader 1in the north Central America zone, serving Puerto Cortes
and Santo Tomas, with a capacity to carry about %7 reefers per
week from Central America to Port Everglades. Allocations by
country were estimated to break out to about 30/week from
Guatemala, 30/week from Honduras, and 7/week from El Salvador.
Service from Panama and Costa Rica 1s on a 10-day basis, with
about 20 reefers allocated per country per sailing.

During peak season, the Costa Rica and Panama v ‘'ssel would
make an extra port call in the northern zone to pick up additional
cargoes, Every 12 days, a vessel would call Lake Char?es, with
overnight delivery of cargo to New Orleans the following day.

CCT's orientation was very much toward the larger shipper,
although specific mention of the smaller exporters was not made.
A weekly service from the north zone of Central America is
satisfactory with the given that other carriers also offer th-
weekly service; otherwise fruit 1s subject to ripening between
vessel calls. The south zone, Panama and Costa Rica, might have
this problem. El Salvador's allocations could restrict exports in
view of container availability,

CCT executives addressed some 1issues for PRORXAG's
attention. Santo Tomas de Castilla's port facilities are
deteriorating. Carriers continue to pay a FLOMERCA charge,
although this entity no longer exists. Carriers pay up to $400
per traller %o position empties into Puerto Cortes; 1f the
government of Honduras and port authority were receptive to
lowering these charges, certain savings could be passed off ro the
exporters in the form of rate reductions. There is a shortage of
APHIS inspectors Iin Port Everglades, leading to night inspections,
potentially unnecessary fumigations, delays related to
identification of pests via Washington, D.C. (Port Everglades is

not under Miami jurisdiction, but Jacksonville's, so pests are
sometimes sent to the Smithsonian for Ldentification.?

2. SeaBoard Marine-- All three carriers have weekend
departures Irom Central America; however, SeaBoard expected to
have a second ship beginning Necember 19 with weekly departures
early in the week. A third vessel was contemplated to handle
additional volumes projected by Agrolnternational/Chestnut HI1l,
another SeaBoard Corporation subsidiary.

SeaBoard allocated about 100 refrigerated positions per
week from north Central America (Guatemala, Honduras, and El
Salvador combined; melons and other reefer products). Another

ship with 125 positions would serve Costa Rica and Panama every 10
-days.

]
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3. Sea-Land Service-- A large lift-on, lift-off carrier with
world-wide service, Sea-Land calls Costa Rica, Guatemala,
Honduras, and El Salvador (the latter via Guatemala) in Central
America with service to the U.S. ports of Port Everglades and MNew
Orleans. Sea-Land stopped serving Panama in January 1986. 1ts
Central American service and reefer allocations are closely tied
to its Caribbean and Puerto Rican services, particulary in” terms
of positioning containers and chassis.

Originally a 35-contaiuer company, Sea-Land is modifying
lts reefer fleet by stretching its 35-footers to 40 feet,
reglacing some equipment, substituting some diesel and propane
units with electric units, and utilizing generator sets. As the
loadability factors are less in the 35's, this made them less
desirable given the cholce for a larger piece of equipment. The
liner association has changed the melon rates to a per/case basis
which has somewhat remedied this problem although during times of
heavy movement and lack of contalners, the larger piece of
equipment remains most desirable, and most compatible with the
over-the-road domestic transport in the U.S. Similarly, propane
ls difficult to refuel in the field (most production areas are
located considerable distance from supplies). The company has
facilitated this in some cases with generators or plugs.
Sea-Land's service contract with Del Monte, for some 65-70 weekly
reefers from Guatemala to the States, greatly reduces its capacity
to offer containers to other shippers (space limitations on-board
ship.) (Note: midway through the melon season, the service
contract expired, tChus allowing additional capacity.)

Sea-Land offered weekly service to Port Everglades and a
10-day service to New Orleans, which during peak melon movements

lmplies a twice-weekly service from north Central America. Almost
all reefers are positioned into Central America as empties.

Regional Exports

The regional summary spreadsheet detailing totals for Costa
Rica, Guatemala, El Salvador, Honduras, Panama, and the region as
a whole 1is attached. It gshould be stressed that the footnotes are
lmportant to the document, but may represent one shipper or more
than one shipper. Some additional comments are included below:

1. In terms of projections, Honduras projected the highest

demand for melon traillers, followed by Panama, Guatemala, Fl
Salvador, and Costa Rica.

2. In terms of actual exports, Honduras utilized the most
trailers, followed by Guatemala, Panama, Costa Rica, and El
Salvador. (Notes: many of El Salvador's moved overland; more than
300 trailers moved on Unlted Brands vessel from Honduras.)

3. Costa Rica was closest in meeting its projected volumes.

4. Honeydew, mayan, tamdew, orange-flesh, galia, yellow
tendril, and cassaba melons as a group moved in greater volumes
from the region than did cuuteloupes. Analysis by country shows \ 6
this n~t necessarily to be the case.
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5. Excluding watermelons, in excess of 4,000 trailers of
melons moved from Central America and Panama to the U.S.

1988 6. Melon movements began in October 1987 and finished in May

7. Across the region, the singlemost important reason that
shippers did not reach their projected volumes was due to weather.
Drought conditions were severe on the Pacific coast of Honduras,
Guatemala. and E1 Salvador, bringing about late/reduced planting,
sometimes lower yields and some virus problems most seriously
affecting the first cycle. This situation waa worsened by high
winds. Costa Rica also had weather prcblems, but early rains
during the month of February. Panama's biggest problems focused
on financing and the February/March political situation which
disrupted service, harvesting, and contributed to quality control
problems. Besides Panama, lack of containers in the other Central
American countries was not the significant factor in explaining
the variances between projections and actuals. FEquipment was

tight particularly around the holiday periods around Christmas and
Easter.

8. FDA detentions seemed to be unique to Guatemala; however,

almost all the countries experienced some delays due to APHIS
inspections.

Monitoring of Situation

Although a mid-season evaluation was not feasible, PROEXAG's
marketing specialist monitored conditions throughout the season,
and industry developments were followed in the U.S. by the author.
These included: depressed honeydew and mayan prices in early
December; modifications in peak container demand periods due to
weather conditions, financing, and political instability; virus or
pesticide residue problems experienced in Central America or by
its competitors; changes in expected volumes from other supply
countries, including ﬁexico; and impact of February freeze on
Texas production.

Projections for 1988-1989 Season

Some preliminary projections were furnished by shippers

during the end-of-season interviews. The following comments are
based on those discussions:

1. Based on favorable market returns for the 1987-1988
seascn, almost all exporters are contemplating expansion plans,

ranging from 107%-3007%. Container equipment and depressed market
prices could be potential problems.

2. Container availability was not the major factor in
shippers not having achieved their projected volumes. T1f shippers
had reached their goals, equipment and space would have heen a
critical factor.

i
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3. There will be increased capacity for the 1988-1989 season
as a combination of more reefers available from the liner
association carriers, additional services from north Central
America by Juno Marine and NAMSCO, and increased overland

capacity. Even with these increases, there may be shortages 1if
projections remain the same.

4. Melon rates were not increased as part of the liner
agsociation's August 1, 1988 general rate increase. Rate levels
look to remain stable, unless port charges or bunker increase.

5. Some Central American shippers are organizing shippers'
associatlons to negotiate rates and enhance their position in
terms of economies of scale for the industry.

6. U.S. Customs inspections, largely due to narcotics traffic

from Latin America, increased during 1987. It appears that this
will not decrease, and in some cases may imply fugly stripped

containers, increased costs to shippers, and delays at ports.

7. The FDA will be increasing its monitoring of imported
produce.

8. Delays associated with APHIS inspections at U.S. ports of

discharge may be reduced through a pre-clearance program which 1is
presently being studied.

9. In addition to canteloupe and honeydew shipments, some

trial shipments of seedless watermelons may be undertaken next
season. Some of these may move overland via Mexico.

10. Although no U.S. consumption figures are available on
canteloupes, U.S. per capita consumption of fresh fruits and
vegetables has increased dramatically in recent years. Honeydew

consumption has increased from .96 lbs in 1970 to 2.68 1lbs. per
capita in 1986. ,

l11. United Brands plans expansion of its melon shipments for
the next season. Unless there are changes in deployments or
current carrying capacity. their Central American suppliers will
have to ship an increasing percentage with the commercial
carriers. Del Monte has acquired one of the major melon receivers
which may mean a shifting of some or all of its melon trailer
volumes from commercial carriers in Costa Rica to its own vessels

which depart from Moin on the Atlantic coast and Puerto Caldera on
the Pacific coast.

12. The liner association carriers may have different
deployments from this pas’ gseason. Sea-Land has combined its
services into one servicz, calling Port Everglades and New
Orleans, but has allocated additional reefers as part of its
corporate program. CCT's deployments are uncertain; south Central
America hinges to a certain degree on southbound freight,
particularly the military cargoes. SeaBoard Marine's deployments
appear to be the same, but subject to confirmation. Approximately
257 of SeaBoard's fleet will be substituted with new units.



e

RECIONAL MELON SHIPMENIS, "7 B3 SEASDM

Ll 1) BECEMDER JMEARY FERRUARY RARCH il MY 101
culy Cant W0 TOIA el W 101 CAlT We 10TM A1 W DI Clil @ 101 A @ 101 (AT W0 T0TAL  Cail W0 TOIA
o non W 139 & U L I B } n +n o 17w 193 223 &b 3 ¥ %N Wl M)
et I TT I 1] 33 103 140 n* W I o 3V n " 1 W3 101 102 3 10 N 4§42 WY s anan
werenr 1220 -1 UG -4 -3 -9 {leHIN) -3 - - ) on - -n - -0 el N 4 13 . B b N -1 -1 (0
114)
- W 12 1M 143 11 N ur o i " o 13 12 183 70 31 "W n v 1007 310 1323 (3)31110)
ey 1110 1OY 9 113 W N N o 1% @ M2 2 B A I3 3 ™% WM ¥ I DB 1320 434 19
ey 3 -p R (10 -183 -84 209 {10)(1) <220 27 247 LML) -0 -1k - 21 -l unuay 18 -1 -1 3 18 “HI - -0 (1NN
(1] Hane ({1})
1 DA T I | 7 NI ? NN s 2 90 T N 4 B W B ¢ N 1% 2% 02
e 010 10 B N M m 3 n n 0 % " % e n + n 92 4 038 (V)
- 8 -10 -10 (10) -11 -123 13 (10}(11) -2 -112 -158 (1e) N} 2 -H R0 - - (18I -6 -8 T eIy & b (e -4 W0 -4 (010D
L I L I I | LI I b S ¥ N o 191 W * 30 N ¢ 191 19 ¢ ¥ W 13 03 010 U
RO T B o 102 1N * I 0 2 2N ¢ M N LI ) ¢ & 0 ¢ 1220 1221 {4)
mever 30 13110 0 -127 -127 (100LINIZ) 0 -203 <203 (1O)UNNN(12) & @) -} (LLHNY) 0 - -H (1Y) " N BUY LI B 13 -840 -3 (nuenuz)
1unuy 1IN (11} (181U
CRICA ==« ¢ 0 0 [ I N s n N 0 1N @ %I n 91 n 2 8 U7 W 7 (1123)
AL T B ¢« ¢ 0 13 U o 11w 4 32 118 “ 32 110 3 2 3 26 21 W3 (48
DI L IR R R ¢ ¢ 0 ¢ 1 1 I - ;U -7 18 v o 3 {10 ¢ -10 -1 an) -y -1 -3 e
ua -
10IMS 17 10 M n W M m M ul 03 6 1N m M n W WM 3 10 113 1867 2000 3947 (SHNIOHITHI2I (20N (24120
130 14 30 323 682 1203 N WUl 3 W M 2 e im WY M1 ™ % N 1 U8 1207 WA (ANNUBINGM
19 -40 -21 (10)(13)-234 -373 -611 (10){11)112)-203 -347 -430 (10)(1L)112) 00 -201 -201 (10)(11) —O7 -194 201 C(10)(0L) 166 -7  OF (1OD(11) 2% 33 @Y (11} -333 -1129 -1882 (SHIBNLILIOIZIUIBILTO L30T
(Nt asiaaneg unuy (a3 I

11) Projections hased on second-hasd infersation,

12) Thero were an additional & trailers of wateraeions ast shasm in thesa tatals

13) 81 this total, 313 contsiners saved sa inited Bronds’ om vess2l

(41 Shipper's revised prajections vs. acigiaal praisztiens of 100 trailers tatal.

{3) There were an aéditions) B9 csatainers asceg Proedsa (43), Intercula (L7), Glebal later. (18), JJ Lopez (13), sabing & total of 1414 costainars for the sessen.
16) Mo projections provided te PRECING

{7) Actwals dased ea secocd-hand tafersatica.

19) Stz shp.

(%] fevised Bovesber projeciions tetalled 373 tis

{10} Deather (lack of rsias, late plaating, reduced/ae plaating, seabura, wisds)

(11) Production prodises (nensledes, virws, ever-sataring, qualily defects)

1171 Lack of vsperience (preduction, packing, varieties)

113) Financsal comstraints or problees

(18) Lack of coatainers

(19] tow sarket praces

{14) Moathly breakeuts aol available

(11} Shapper’'s reviced projections va. ariginal estizated projections of 821 tis.

1181 Shigper-pravided actuals. {Variaace erists ‘ros export statistical sswrces)

E19) There wave &a add1tional 16 tls of walerselon sat 1nciuded 12 figures.

1203 Includes 3 Lis of wateraelons aad 20 tls of aized 10ad selems (honeyden 20d witerselen, haneyéew 2ad conteloupe)
171) Boes rot inclede 10 tis projected for Oct.

172) Mtuals do net include appron & tly of conteloupe coved 1a Ocl dut 40 1nc! sase waterseless.

1231 Actuals do mot include materselons (Bec-13 tls; March-10 tls)

1181 Actyals do moi include waterselos {J tls}, or 10 Uls honeydeo to Europe {Jan-2 tis, Fed-d tis, Rar-2 tis)
178 80 tngle dn nat ane lude walerselon {18 '1s) on Mar Aorsl. or 3 Ll honevdew to Furooe 1a March,
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Vi. RECOMMENDATIONS/NEXT STEPS

Based on findings during the 1987-1988 analysis, the
following steps are recommended:

1. Distribution of the report to all interested parties.
(Only PROEXAG and its export federations should receive the
complete and confidential report; shippers, recelvers, and the

carriers should receive the modified report in which shippers
names and contacts have been taken out.?

2. Based on review of the report, shippers should take stock
of preliminary projections by other shippers in their own country

and throughout the region in making their 1988-1989 planting
decisions.

3. If ﬁossible, revised projections should be obtained by
PROEXAG. Shippers now familiar with the exercise, and interested
in the results, have indicated a willingness to share this
information.

4. The formation of shippers' associations should be
stimulated to facllitate rate negotiations as well as potential
purchasing power of imported inputs, such as pallets, fertilizers,
etc. These same groups should be encouraged to respond to the
FMC's solitication for public feedback on the Shipping Act.

5. Time/volume rates should be explored, building on the

preliminary findings as well of the USAID/Honduras financed
charter study.

6. In light of preliminary projections for next season,
l1ncreased frelght capacity should be actively pursued.

7. Carriers, both ocean and overland, are urged to make their
intentions known to shippers, in terms of deployments, rate
levels, and availability of equipment. Too little information
obtained too late leaves shippers with only two options--not to
ship, or absorb the difference through the¥r profgt margin. Sales
personnel are encouraged to visit with shippers more often, to
learn of intentions and changes in varieties. Operational
personnel are encouraged to visit shippers' facilities prior to
the season shipping period to acquaint shippers with use of their
equipment. Where possible, reefer maintenance personnel should be
stationed at the production sitesg, particulary those located at
considerable distance to the capital cities or ports.

8. Carriers' reefer allocations are usually made by country
and vessel, but not necessarily by commodity. Vessel deployments
and capacities, and reefer fleet size are also configured, as is
the abglity to position the equipment. For this reason, precise
supply/demand figures related to allocations for melons are
difficult to calculate. Some analysis should be given, however,
to growth patterns and reefer utilization by other commodities
which round out the Central American reefer market. The composite
picture will further indicate potential shortages.

9. Pre-clearance should be explored prior to commencement of

seagson. (Costs assoclated with this service may have to be worked
out in shipper/receiver contracts of sale.
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