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The scenarjas which follow were developed and presented in a simulation exercise
by Betac Corporation for the Office of Foreign Disaster Assistance of the United States
Agency for International Development at the US Embassies in Kingston, Jamaica (June 6-

9, 1983), Bridgetown, Barbados (June 9-14, 1983) and Port-au-Prince, Haiti (June 14-17,
1983),

Section 1: Kingston
Section 2:  Bridgetown
Section 3: Port-au-Prince

'



SECTION 1

KINGSTON



Disaster Assistance Simulation Exercise

Scenario Table of Contents

Information,
(301)

Information.
(J02)

Post Action Required.
(303)

Post Action Required,
(J04)

Information.
(305)

Information.
(306)

Information,
(J07)

Information,
(308)

Ing ormation,

(309)

Pre-Exercise (September 3-7)

September 3-7, Background, Hurricane Ricardo.

September 6, 0600 hours, Cable, TO: AMEMB, FM:
SECSTATE, Subject: Hurricane Advisory

September 7, Memorandum, TO: DCM, FM: AMB,
Subject: Request for Briefing.

Phase I, D-Day (September 8, Thursday)

0900 hours, Post Briefing Conducted,

Cable, TO: SECSTATE FM: AMEMB, Subject:
Hurricane Ricardo: Situation as of 1600 hours
Thursday, September 8.

1100 hours, Cable, TO: SECSTATE, FM: AMEMB,
Subject: Hurricane Ricardo, Mission Preparedness.

2300 hours, News Broadcast, NBC,

D + 1 Day (September 9, Friday)

1100 hours, News Dispatch, TO: AP, FM:

Correspondent, Kingston, Subject: Shock Sets in
After Hurricane Ricardo.

1500 hours, Cable, TO: SECSTATE FM: AMEMB
Subject: Hurricane Ricardo SITREP No. 1.
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Phase Il D + 36 Hours (September 10, Saturday)

Information.
(310)

Post Action Required.

Information,
(312)

Post Action Required.
(313)

Post Action Required.
(J14)

Post Action Required.
(315)

Post Action Required.
(316)

Post Action Required,
(317)

Post Action Required.
(318)

Post Action Required,
(319)

83501) Action Required,

Post Action i
021) Required,

0700 hours, Cable, TO: SECSTATE, FM: AMEMB,

Subject: Hurricane Ricardo: Request for Disaster
Heip,

0715 hours, Embassy Intercom, TO: DCM, FM:
AMBASS, Subject: Jamaican Request for Disaster
Help.

0845 hours, Cable, TO:; COMUSFORCABIB, FM:
USMLO JAMAICA, Subject: Disaster-Relief
Operations.

0910 hours, Cable, TO: USIS Kingston, FM; USIA,
Subject: US Media On-Site Coverage.

0915 hours, Cable TO: AMEMB, FM: Peace Corps,
Subject: Welfare of PCV's,

0920 hours, Message (hand delivered), TO: EAC, FM:
ODP, Subject: Urgent Need for Vehicles.

0925 hours, Telephone Call, TO: EAC, FM: OFDA,
Subject: Regarding generators.

0930 hours, Visit, TO: EAC, FM: Freddy McBurger,
Subject: AMCIT Tale of Woe.

1000 hours, Cable, TO: AMEMB, FM:
COMUSFORCARIB, Subject: Disaster-Relief
Operations.

1020 hours, Telephone Call, TO:; EAC, FM: Sunset
State Fruit, Subject: Offer,

1032 hours, Memo, TC: MDRO, FM: ODP, Subject:
Request for Inflatable Boats

1045 hours, Radio Call, TO: EAC, FM: Ham Radio
Operator, Subject: Ham Operator Receiving Calls,
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Information.
(322)

Post Action Required.
(323)

Post Action Required.
(J24)

Information.
(325)

Post Action Required.
(326)

Post Action Required,
(327)

Post Action Required.
(328)

Information,
(329)

Post Action Required,
(330)

Post Action Required.
(331)

Post Action Required,
(332) 9

lniormation.
]

1140 hours, Cable, TO: AMEMB, FM: SECSTATE,
Subject: Hurricane Ricardo: Offer of Relief Goods
Through Senator Dole.

1145 hours, Note, TO: AMBASS, FM: Minister of
Foreign Affairs, Subject: Confirming Request.

1150 hours, Telephone Call, TO: EAC, FM:

Monongahela Crystal Pure Water Corp., Subject:
Offer.

1150 hours, Cable, TC: COMUSFORCARIB, FM:
COMUSFORCARIB REP, R.R., Subject: Disaster
Assistance Survey Team.

1200 hours, Cable, TO: AMEMB, FM: SECSTATE,
Subject: US Disaster Relief Operations.

1330 hours, Letter, TO: Prime Minister, FM:
AMBASS, Subject: Formation of Assessment Team.

1500 hours, Letter, TO: AMBASS, FM: Med Officer,

University of the West Indies Hospital, Subject:
Urgent Need for Medicines,

1600 hours, Note, TO: AMB, FM: Prime Minister,
Subject: Composition of Assessment Team.

1600 hours, (Attachment to Note) Memo TO: Prime
Minister, FM: Waverson, Subject: Disaster
Assessment Team.

1610 hours, Telephone Call, TO: AMEMB, FM:
Milford Bokes, Subject: Welfare and Whereabouts.

1630 hours, Message (hand delivered), TO: EAC, FM:
ODP, Subject: Accident to Mission Vehicle.

1530 hours, Press Dispatch: UPI, FM: Gordon
Kingsworthy, Subject: Hurricane Ricardo Aftermath.



Information.
(334)

1600 hours, Cable, TO: SECSTATE, FM: AMEMB,
Subject: Hurricane Ricardo, SITREP as of 1600 hours,
Wednesday, September 14,

Phase Ill D + 7 Days (September 15, Thursday)

Post Action Required.
(335)

Post Action Required.
(336)

Post Action Required.
(337)

Post Action Required.
(338)

Post Action Required.
(339)

Post Action Required.
(340)

Post Action Required.
(341)

Post Action Required.,
(342)

Post Action Required.
(343) equired

Post Action Required.
(Juy)

Pos: Acti :
Qus) 1on Required,

0955 hours, Telephone Call, TO: PAO, FM: Director
of USIA/AR, Subject: Article in Times.

1020 hours, Cable, TO: SECSTATE, FM: AMEMB,

Subject: Hurricane Ricardo: Comparative Relief
Efforts.

1030 hours, Telephone Call, TO: DCM, FM: Deputy
Foreign Minister, Subject: New York Times Article.

1115 hours, Telephone Call, TO: AMEMB, FM: Dr.
Theodore Yankel, Subject: Welfare and Whereabouts.

Telephone Call TO: DATT, FM: Executive Assistant
MOD, Subject: Request for Military Equipment.

1452 hours, Broadcast, JBC, Subject: Fire.

1457 hours, Telephone Call, TO: Economic Counselor,
FM: Robert Petrow, Esso, Subject: Fire.

1535 hours, Telephone Call, TO: PAO, FM: Local
Reporter, Subject; Fire.

1545 hours, Cable, TO: AMEMB, FM: SECSTATE,
Subject: Kingston Fire Disaster Assistance From
National Association of Fire Chiefs.

1605 hours, Telephone Call, TO: EAC, FM: Disaster

Control Center, Subject: Request for Fire Control
Assistance,

1613 hours, Telephone Call, TO: DATT, FM:

Executive Asst to MOD, Subject: Request for Fuel
Bladders



Post Action Required,
(346)

Post Action Required.
(347)

Post Action Required.
(348)

Post Action Required.
(349)

Post Action Required.
(350)

Post Action Required.
(351)

Post Action ‘Required.
(352)

1635 hours, Telephone Call, TO: AMEMB, FM:
OFDA, S ubject: Emergency Drug Supplies.

1645 hours, Cable, TO: SECSTATE, FM: AMEMB,
Subject: Request for Fire Assistance.
1700 hours, Telephone Call, TO: MDRO, FM: MED

Officer, Subject: Plea for Assistance.

1710 hours Telephone Call, TO: DCM, FM: Prime
Minister's Office, Subject: Request for Fuel Bladders

2000 hours, Cable, TO: AMEMB, FM: SECSTATE,
Subject: Kingston Fire Disaster Relief.

2025 hours, Note, TO: EAC, FM: Local Traveler,
Subject; Offer to Help.

2030 hours, Cable, TO: AMEMB, FM: AID/W,
Subject: Focus of Relief Effort.
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EXERCISE
IMPLEMENTER NO. ____
Memorandum
MEMO TO: DCM
FROM: Ambassador
DATE: September 7, 1983
SUBJECT: Request for Disaster Briefing, Wednesday at 4 p.m.

The hurricane news sounds bad. We have had other alerts this season, but I need
to be fully assured of our readiness to handle any situation that might arise.

Please brief me tomorrow at 9:00 a.m. in the conference room. I will want to
know something of how you assess the local preparedness effort as well as how ready we
are ourselves,

I will expect all key players on the Mission staff to participate in the briefing.
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EXERCISE

IMPLEMENTER

Cable (received 0600 Sept. 7).

FROM: SECSTATE

TO: AMEMBASSY KINGSTON IMMEDIATE

INFO: AMEMBASSY PORT-AU-PRINCE IMMEDIATE
AMEMBASSY SANTO DOMINGO IMMEDIATE
AMEMBASSY NASSAU IMMEDIATE

SUBJECT: Hurricane Advisory
AIDAC for OFDA

L. Wish to call posts' particular attention to latest hurricane advisory from U.S.
Natioral Hurricane Center.

2. At 0100 hours on September 7, Hurricane Ricardo was located at 17, N, 73, W. It
has been proceeding in a north west direction for the past 12 hours and is expected to
continue on this course. The wind speed was reported at 110 mph, with central pressure
at 930 millibars. The hurricane is traveling at about 20 miles per hour. The hurricane

force winds extend about 40 miles in all directions, with gale winds extending 150 miles
north and 100 miles south of the center of the storm.

3. Tides are expected to run 5 to 8 feet higher than normal during the hurricane on the
southeast coast.

4 Residents of the warning areas are advised to take actions to protect life and
property,

3. Hurricane warnings are in effect for Dominican Republic, Haiti, Jamaica.

Hurricane watch is in effect for Bahamas, Caymans and gale warnings are in effect for
all of the islands northwest of Hispaniola.
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BRIEFING TO AMBASSADOR;
TO BE FURNISHED BY POST
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EXERCISE
IMPLEMENTER PRE-EXERCISE NO. __
Cable
FROM: AMEMBASSY KINGSTON NIACT IMMEDIATE
TO: SECSTATE
INFO: SECDEF NIACT IMMEDIATE
JCS NIACT IMMEDIATE
CINCLANT NIACT IMMEDIATE
COMNAVFORCARIB NIACT IMMEDIATE
COMUSFORCARIB NIACT IMMEDIATE
USCINCSO NIACT IMMEDIATE
AMEMBASSY GENEVA NIACT IMMEDIATE
UNCLASSIFIED

AIDAC FOR OFDA; GENEVA PASS TO UNDRO

SUBJECT: Hurricane Ricardo: Situation as of 4 p.m. Thursday, September 8

l. According to local data, the front edge of the hurricane is less than one hundred miles
southeast of Jamaica and moving directly on the island at minimuin 20 mph. Authorities

here are predicting direct hit on Kingston tonight if present course continues.

2. Winds here are gusting to 60 mph, Rains continue heavy and the sky is darkening
rapidly as the hurricane approaches. The traffic leaving the city is badly clogged. High
seas are battering the Palisadoes and we are unable to determine whether the airport is

still accessible. It was closed to all traffic this morning as reported earlier. Police have
now blocked off entire waterfront area,

3. No reports yet of injury or damage in American community. All mission personnel
have again been instructed in hurricane precautions. We plan to have key members of
naff at the Chancery or immediately available all night tonight.

>
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EXERCISE
IMPLEMENTER NO. __
Cable
FROM: AMEMBASSY KINGSTON
TO: SECSTATE, IMMEDIATE 1100 September 8
INFO: SECDEF IMMEDIATE
JCSIMMEDIATE

CINCLANT IMMEDIATE
COMUSFORCARIB IMMEDIATE

CINCSOUTH IMMEDIATE
UNCLASSIFIED
AIDAC FOR OFDA
SUBJECT: Hurricane Rica'rdo: Mission Preparedness

. In response to Department's telephone inquiry regarding mission prepartions for

possible hurricane disaster, please be assured that MDRP has been fully aired and local
contacts established.

2. Ambassador briefed in meeting at 0900 today with key mission participants

concerning Mission preparedness for disaster plan implementation.
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EXERCISE

IMPLEMENTER NO. ___

NBC News Broadcast 11 p.m. Thursday, September 8

"Hurricane Ricardo smashed into the island of Jamaica this evening abrut 9 p.m.
According to Harry Laffe, our news correspondent in Kingston, whose message was one
of the last to get through, the situaticn was one of severe hardship and destruction. The
storm surge into Kingston harbor had reached eight feet with ten foot high battering
seas. The waterfront devastation was indiscriminate and shocking. The airport was
inaccessible. Harborfront buildings were reported flooded to a depth of several feet, and
damage to the port was already extensive. The main business section of Kingston was in
shambles, and residences were strewn with what once were shutters, roofs, stately palms,
and shiny cars. A number of inhabitants of the poorer, lowlying barrios have been
reported drowned while frantically seeking safety on higher ground.

Stay tuned to this network for further bulletins on this tragic hurricane situation
in Jamaica."
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EXERCISE

IMPLEMENTER D - DAY NO. ___

News Dispatch (sent at 1100 Sept. 9)

FROM: AP Correspondent John Abel, Kingston
TO: AP

SUBJECT: Shock Sets in After Hurricane Ricardo
(Following is background for news spots on Jamaica hurricane)

KINGSTON, Sept. 9. We have just passed through the greatest hurricane to hit
Jamaica in this century. For those who have not experienced it, the force and fury of

the winds and seas is impossible to imagine. They have left the island staggering and
battered with a human toll already estimated in the hundreds.

By about 7 p.m. last night, traffic had virtually stopped due to extreme road
congestion in the city and inland. Police and fire officials, exhausted from long hours on
duty, were gathered. at their command posts to sort out the next move. No one could
keep count of how many had left Kingston, but it is now clear that relatively few persons
fled its crowded shantytowns. The more fortunate stayed in hotels and high rise
apartments thinking they would be safe. One policeman reports that numerous residents

of one of the new swinging-set Ocean View Apartments stayed and had a hurricane
party. But some of them didn't live to regret the decision.

By 9 p.m., ten-foot waves were battering the spit of land where the airport lies.
In the harbor waterfront structures were flooded to a depth of several feet. A number of
inhabitants of the low lying neighborhoods had been reported drowned; others had

trantically sought safety on higher ground. Several stories of heroic rescues by fire and
police were told.

A couple of hours later, as the eye of the hurricane passed over the island, the

winds dropped to 10 mph, and the air became ominously warm and humid. It was an eerie
Period of about 20 minutes,

calm yet frightening. Some people tried to make it back to
their homes or to their busin

esses; a number died in the attempt,

\©



During this period, several feet of water remained in the streets because of the
storm surge which affected the entire water level of the harbor with dangerous flows and
deep areas. The sea was in the lobby of many of the ocean-view buildings, as well as in
the buildings further up the beach. The glass was broken out of the windows in the city's

modern hotels and apartments. It is now clear that the waves washed away the footings
of some of the piers and most are no longer usable.

In less than one-half hour the winds again quickly reached hurricane force,
indicating that the eye of the storm had passed by. For about six more hours hurricane-
force winds pounded the area. The radio meteorologist said the winds were clocked at
112 mph, which meant that Hurricane Ricardo was a Class lil hurricane (as measured on
the Saffir-Simpson scale).

When the storm resumed, nany of those who had stayed as a lark were in a state
of panic. Hotel owners and building managers tried to calm those who had stayed and get
them into the safer areas, such as the hallways on the second and third floors. In the
shanty towns and in buildings of cheaper construction pieces of tin roofing and glass

ripped through walks and into hallways. The wave action and heavy rain made everything
seem like a wall of water.

By early morning today the winds dropped to below 90 mph, and the hurricane was
about 100 miles NNW. The water level was increasing again with the normal tides,
although there was a decreasing influence of the storm surge.

Waves contirwed to batter the Palisadoes (airport spit) and the waterfront. High
winds still rak-d the area, causing more buildings to collapse under the combined beating
of wind and water. Reports on the number of people killed and injured were incomplete,
but local authorities were reporting growing a death toll from drowning and from the
Collapse of a warehouse building near the waterfront where many had gathered to ride
Out the storm., It was only by afternoon, when the wind and water dropped a bit, that
emergency vehicles were able to get through in some parts of town.

Calls for ambulances tq aid the injured were coming in fast and furiously, but

r s .
dvel was stj]] Impossible. Two American doctors in residence at one of the hotels
Yoidnteered to help and they and a number of local physicians had to be driven by the fire



department to the Nuttall Hospital, which is serving as a center to provide first aid for
the injured. All hospitals are crowded to the walls. A critical problem is the lack of
plasma and whole blood to aid those who had been severely cut by flying debris. People
are still losing their lives because they are unable to get to medical assistance. Officials

are now estimating the death toll at several hundred and injuries from flying debris,
exposure, etc, at many times that.

Winds are now dropping to about 20 mph, with occasional higher gusts. Town
officials, with the aid of Defense Force units, have begun to comb the debris to look for
the injured and the dead. The Prime Minister has called for international help.
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EXERCISE

IMPLEMENTER D - DAY NO. ___

Cable

FROM: AMEMBASSY KINGSTON

TO: SECSTATE NIACT IMMEDIATE
JCS CINCLANT
USCINCSO COMUSFORCARIB
COMNAVFORCARIB US MISSION GENEVA
AMEMBASSY BRIDGETOWN AMEMBASSY PORT-AU-PRINCE
AMEMBASSY SANTO DOMINGO AMEMBASSY ANTIGUA

SECDEF

SUBJECT: Hurricane Ricardo: Sitrep No. 1, 1500 September 9

AIDAC for OFDA
Geneva for UNDRO
Antigua for Preparedness Team

L. As reported in previous cables, Hurricane Ricardo hit Jamaica at 2100 September

8, coming in directly over Kingston, proceeding north across the island and heading for
the western tip of Cuba. This is the first round-up Sitrep from the Mission covering the
situation in Kingston and elsewhere on the island, attempting to piece together a messy
and highly disrupted situation. We will continue to be in regular touch with Department,
AID and military by phone since the international telephone links seem to be working,

. Thus far, Kingston is picking itself out of the debris of the worst hurricane to hit
Jamaica in many years. While local and national authorities had monitored this storm
closely, and had implemented their preparedness plans, in actual fact the impact and
fesulting devastation was beyond expectation. The overwhelming force of the hurricane
dsrupted island communications; placed a crushing burden on the public safety
Organizations and mechanisms; and caused death, injury, and property damage far beyond
¥hat could be planned for or handled. We have been in constant touch with ODP's Devon
Road headquarters through E&E radio and by messenger since the departure of the
Norm, Although international telephone service is still operating, local telephone lines

we _ L - .
all down, tangled with the power lines in the streets. This is making contact even by
Mesenger a dangerous adventure.

We have offered to help but have thus far received no
pecifc fequests,



3. The Kingston water plant is inoperable and probably will be for a period of several
weeks. Pipes both for sewage and drinking water have been broken in many places, plus

the wave action has brought all kinds of offal into the harbor, Sanitation is a major
problem at this time,

4. Vehicular travel along the streets is impossible. Debris and sand is everywhere as
a result of the overwashes, wind and wave action. Only four-wheel] drive vehicles are
able to move around the lower town. More JDF units have been called to clear the
streets and to help restore water and sewage services. The power company has also
begun to assess damages; it estimates that it will take several weeks of full-scale effort
to replace the power lines and damaged transformers virtually all of which were above
ground. The telephone company makes a similar estimate, although lines essential to
disaster emergency management should be restored within a matter of days. Police and
fire radio communications are the main communication links on the island.

5. The JDF continues to turn away people trying to come into town, including
panicky relatives of those thought still to be in the lower town and alarmed owncrs
attempting to get back to see how their houses fared in the storm. Throughout Kingston
hundreds of homes are literally gone, including a number where only a few sticks of
lumber and remnants of foundations remain to show that they had once been there. Two
of the waterfront buildings are so underwashed at their foundation as to be totally
unsafe; they are candidates for the wrecking ball. Most of the hotels weathered the
blow, although damage is extensive to the exteriors.

6. More serious is the reported damage done to the Kingston airport, docks, roads,
and railroad through which all local relief supplies and foreign assistance would ordinarily
Pass. Damage to the Norman Manley International airport cannot yet be assessed;
possible undermining by wave action makes its load bearing capacity highly questionable
even after the serious cracks and potholes that dot its surface are given a temporary
fix  The road to the airport has disappeared for long stretches. The local airport is
Wwserviceable due to damage to control and communications from flying debris (including
one private plane that is now sitting in the main lobby).

2. The railroad is badly damaged in the port area and flooding is reported to have
Yahed out the Black River rail bridge. The docks and piers are also in bad shape, both
trom direct wave damage and from loss of warehouses and loading and unloading



equipment,

8. Since the storm turned directly north from here, Montego Bay and the northwest
ports are reported to be in better condition than Kingston and to be able to handle traffic
after minimum repairs. Sangster Airport at Montego Bay is reported to be relatively
intact. We have been unable to reach Montego Bay but are trying to get a team up there;
the rail bridge outage and the threat of landslides blocking the road make this difficult.

9. The Jamaican government has called an emergency meeting of the National
Disaster Committee to assess what is known of the damage thus far, to activate
mechanisms to coordinate the work of the ministries and the Parish Disaster
Committees, and to deal with anticipated foreign offers and Jamaican requests for
foreign help. The Prime Minister has already broadcast a broad appeal to the United
Nations and "all Jamaica's friends" for "help in this terrible moment of Jamaica's need".

We are trying to get to the Prime .Minister and in the meantime are trying to assess
relief needs with OPD.

10, Appreciate it if OFDA would alert DOD to possible request for DAST.

ll. At this time no rept no relief supplies can be air lifted into Kingston unless by
helicopter from Montego Bay. We have 640 tons of PL-480 food in country but unable to
determine as yet how much of Kingston stocks still useable. PVO's expect to report
during course of this evening.

12 Further details and action requests will be sent soonest.
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EXERCISE
IMPLEMENTER D + 36 HRS NO.__
Cable (sent 0700 Sept. 10)
FROM: AMEMBASSY KINGSTON
TO: SECSTATE NIACT IMMEDIATE
US MISSSION GENEVA IMMEDIATE
USCINCSO IMMEDIATE

COMNAVFORCARIB IMMEDIATE

AMEMBASSY BRIDGETOWN IMMEDIATE
AMEMBASSY ANTIGUA

COMUSFORCARIB IMMEDIATE

FOR ARA/AS FROM AMBASSADOR
AIDAC FOR OFDA; GENEVA FOR UNDRO

SUBJECT: Hurricane Ricardo: Request for Disaster Help

l. I was called in urgently by *he Prime Minister at 0600 this morning. He made a formal
request for "whatever help the US could provide to face the current disaster crisis and
the subsequent period of suffering and rebuilding," At this time, he said, the great need
is for an improved assessment capability, then for easily distributable foodstuffs;
bulldozers to clear away the rubble and to aid in recovering the dead and wounded; field
hospitals to supplement the limited capacity of the country's hospitals; medicines of all
sorts; inflatable boats for work in the flooded area; tents and blankets for those left
without shelter; generators for emergency lighting in the hospitals and for 24-hour search
and rescue operations; and also substantial numbers of kerosene lamps. The Prime
Minister referred me to the ODP and to those responsible in the ministries for details,

but asked specifically if we would provide immediately some technical assistance in
Bsessing the damage.

L As the Department is aware from our previous communications, the hurricane has
done enormous damage in the city and north to the coast.

o the Prime Minister's requests and will provide comment
" $ucceeding messages,

We are following up urgently
and assessments immediately

L inthe Meantime

» Please advise availability and possible ETA of assessment team to
et the Prime Mj

nister's request,
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EXERCISE
IMPLEMENTER D + 36 HRS NO.__
Cable (sent 0700 Sept. 10)
FROM: AMEMBASSY KINGSTON
TO: SECSTATE NIACT IMMEDIATE
US MISSION GENEVA IMMEDIATE
USCINCSO IMMEDIATE

COMNAVFORCARIB IMMEDIATE

AMEMBASSY BRIDGETOWN IMMEDIATE
AMEMBASSY ANTIGUA

COMUSFORCARIB IMMEDIATE

FOR ARA/AS FROM AMBASSADOR
AIDAC FOR OFDA; GENEVA FOR UNDRO

SUBJECT: Hurricane Ricardo: Request for Disaster Help

L. I was called in urgently by the Prime Minister at 0600 this morning. He made a formal
request for "whatever help the US could provide to face the current disaster crisis and
the subsequent period of sufferir.3 and rebuilding." At this time, he said, the great need
is for an improved assessment capability, then for easily distributable foodstuffs;
bulldozers to clear away the rubble and to aid in recovering the dead and wounded; field
hospitals to supplement the limited capacity of the country's hospitals; medicines of all
sorts; inflatable boats for work in the flooded area; tents and blankets for those left
without shelter; generators for emergency lighting in the hospitals and for 24-hour search

and rescue operations; and also substantial numbers of kerosene lamps. The Prime

Minister referred me to the ODP and to those responsible in the ministries for details,

but asked specifically if we would provide immediately some technical assistance in
dsessing the damage.

L As the Department is aware from our previous communications, the hurricane has
done enormous damage in the city and north to the coast. We are following up urgently

on : - . . . .
the Prime Minister's requests and will provide comment and assessments immediately

| Q| i
.*n the Meantime, please advise availability and possible ETA of assessment team to
! the Prime Minister's request,
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EXERCISE

Telephone call on Embassy Intercom 0715 September 10

FROM: AMBASSADOR
TO: DCM

SUBJECT: PM's Request for Disaster Help

I have just dictated a cable on a conversation I had early this morning with the
Prime Minister. Have a look at it and then see if you can't get the team to start firming
up his requests. We should get our recommendations up to Washington immediately--let's
aim at getting out a follow-up or follow-ups to my cable by mid-morning,.
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EXERCISE
IMPLEMENTER D+36 HRS NO___
Cable
FROM: USMLO, Jamaica 0845 Sept. 10
TO: COMUSFORCARIB/J-3
SUBJECT: Disaster-Relief Operations

MAJ HIGHTOWER FOR LTC SMITH/3-3/5

Reference: a. AMEMB KINGSTON SITREP No. 1

b. MEETING, USAMB/JAMAICAN PRIME MINISTER
c. COMUSFORCARIB CONPLAN 2500

L, This message provides current embassy agenda items which may repeat may

require US military response.

2 Based on severity of Hurricane Ricardo (see reference alpha), Prime Minister met

with Ambassador, 0600 local today, and requested urgent US disaster-relief assistance,
Prime Minister specifically mentioned use of US military resources.

3 Embassy Disaster Relief Committee is studying Jamaican request and will be
advising Ambassador immediately on this action. Scope of support under consideration
includes a request for assessment assistance, presumably involving a possibility for DARF
follow-on (depending on damage assessment) and air-photo of the island.

4 Recognize no action can be taken until res

ponse to request works its way through
channels; this message provides heads-up.
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EXERCISE
IMPLEMENTER D+36 HRS NO. -
Cable
FROM: USIA (received 0910 Sept. 10)
TO: USIS Kingston
INFO: SECSTATE
SUBJECT:

US Media On-Site Coverage of Jamaica Hurricane Disaster

For PAO From Director, AR

L. We have been informed that the following have representatives now in Jamaica or
proceeding there soonest: New York Times, Washington Post, CBS (with a three person
TV crew), AP, and UPI. We presume'a number of others are on their way and will advise
as information on their travel becomes available, Will appreciate your keeping us
advised from your end.

2, Please advise also what arrangements made for handling media,

side and by your post.

including full details of
disaster footage;

both on Jamaican
Assume you are providing continuing information flow to them
US effort. TV people will obviously be primarily interested in
however, you should ensure Inaximum possible exposure to the arrival
and distribution of appropriate US relief supplies, with emphasis on speed and
elfectiveness of US effort and coordination with other donors,

32 Vill need daily report from you on media activities and USIS operations in order tc

fespond to strong public, Congressional and White House interest.
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Cable (received 0915 Sept. 10)

FROM: Peace Corps Washington

TO: AMEMBASSY KINGSTON TOPEC
SUBJECT: Welfare of PCV's in Hurricane Ricardo
FOR PCD FROM RUPPE

l.  Advise soonest situation with regard to PCV's and steps taken to assure their

welfare. We are receiving inquiries from families, several of whom are quite distraught
at disaster news coming out of the area. In particular, need information for Arla Brown,
Gene Hruska, Don Leopold, Robin Masters, John Post, and Elizabeth Young, but remain

deeply concerned welfare all volunteers and request maximum information flow at all
times,

2. As coincident issue, it will be most useful for PC/W to have any specific examples

of role PCV's playing in helping to meet the needs of disaster stricken inhabitants as
relief efforts unfold. What are current plans for PC in-country particpation?
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Message (Hand Delivered at 0920 Sept. 10)

FROM: ODP
TO: EAC
SUBJECT: Urgent Need for Vehicle

We have an urgent need for a four-wheel drive vehicle to get some food and
especially water purifiers and medicines down to one of the distribution points on the
west side, With so many sections of the streets washed out only a four-wheel drive
vehicle can get through. Ours are all out in other areas for the day. Our people over
there have sent word that the situation in their isolated spot is getting desperate. We

understand that you have some of these vehicles. Could you possibly lend us one for a
few hours? '
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Telephone Call (received 0925 Sept. 10)

FROM: OFDA
TO: EAC
SUBJECT: Regarding Generators

I'm calling about the Ambassador's cable reporting a Jamaican request for
generators. We don't keep a complete stockpile of generators, since needs and types are
so different in every disaster case. We will be glad to go after whatever we can get
here, in Panama, or through PVO's or other donors (or purchase). To help justify our

request when we go to these people, let me have a cable giving number and capacity of
generators needed as well as what is available on the local market and at what price.

Copy it to Port-au-Prince, Santo Domingo, Caracas, and Panama to see what
availabilities and delivery time we can drum up there, also to Geneva,

We will do everything we can, but we're beginning to run into real funding
problems. We are always under pressure to convince Congress we are going for lowest

cost sourcing--compatible with speed of delivery and desirability of US goods, of course.

Oh yes, the same thing goes for kerosene lamps. The Chinese have inundated the

Caribbean with them--if you absolutely have to get involved in buying any, I'm sure you
€an find them locally. We don't supply them.

Good luck! Remember, we're here to help where we can.
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Visit (0930 Sept. 10)

FROM: Freddy McBurger, AMCIT/Owner and Manager of Fatted Cow Fine
Fast Foods

SUBJECT: AMCIT Tale of Woe

My place is blown out. I've lost all the plate glass in the front of my store. The
chairs and tables are blown all over the plare, Lord only knows where, And the meat is
spoiling in the freezer without electricity. I'm going to have to have some help getting

back home--I'm broke and washed up. Can you find me a place to stay? Anything I can
do to earn a few bucks while I'm waiting?
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Cable
FROM: COMUSFORCARIB/J-3/5/DR OPS (Contingency) 101000 Sept. 10
TO: AMEMBASSY Kingston/USMLO
COMUSFORCARIB Rep. Roosevelt Roads
SECSTATE
INFO: CINCLANT
USCINCSO
COMNAVFORCARIB
AIDAC for OFDA
SUBJECT:

Disaster - Relief Operations, Jamaica

1. Reference message, USMLO, Jamaica, subject as above, (NOTAL) and fonecon,
CINLANT/COMUSFORCARIB

This is a planning message.

3. For USMLO, Jamaica. Appreciate advance warning. Informally advise

Ambassador that this command stands ready to support his requirements, should it be
determined that US military support is needed.

3 For COMUSFORCARIB REP. Request Pre-DAST and DAST Team

Plans/capabilitjes preview for initial survey activies in Jamaica. Any funding, manpower
" equipment shortfalls that would degrade mission capability should be reported
COMUSFORCAR] B/3-3/5/DR OPS Contingency/ via immediate precedence.

Be advised that no action is to be taken on the basis of this message to commit

fe3owces or implement provisions of COMUSFORCARIB CONPLAN 2500. Activation of
Mter-relief Operations must be authorized by JCS and under OPCOM CINCLANT.

For all, wiy keep you informed as situation develops.
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Telephone Call (Rec'd 1020 Sept. 10)

FROM: Sunset State Fruit and Nut Association
TO: EAC

SUBJECT: Offer of 3,000 Cases of Fruit Salad

This is Red Sayles of the Sunset State Fruit and Nut Association calling from New
York,

Some of our members are pretty upset about what's happening down there - lots of
Jamaicans working for them, you know, so they get an earful. Anyway, we'

ve decided to
get together and offer you 3,000 cases of fruit salad in heavy syrup that we happen to
ha\_le in 2 wara havina o ny

warenouse inn New Orleans., New Orieans tells me that some of the cans are
slightly swollen, but the fruit salad is in perfect condition.

Just get us the transportation and we!'ll

get them down to you right away. How
about jt?
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Memorandum Recording Oral Request Transmitted by Messenger from ODP Headquarters

TO: MDRO
FROM: MSG on duty

SUBJECT: Request for Inflatable Boats

Messenger from ODP arrived at Guard Desk September 9 at 1032 and left oral
message as follows (reconstructed from my notes): "We're still having a devil of a time
with flooding out in the shanty area. Can't get teams in to find out the extent of the
damage or get out the injured and isolated. We need some small boats to access the area
for assessment and for general clearance and relief work along the sea front. We could
use up to a dozen inflatable boats with 30 horsepower outboard motors. You are going to

be asked officially from upstairs, but we want to tell you the request is coming and urge
you give this one highest priority."

1 told him that 1 would make sure that the message was delivered.

.')//
- 7



J21

EXERCISE
IMPLEMENTER D+36 HRS NO, __

Radio Call (1045 Sept. 10)

FROM: Ham Radio Operator on North Coast
Relayed by National Disaster Center

TO: EAC

SUBJECT: Ham Operator Receiving Calls About Missing Persons

Hello? Hello? This is John Abingdon at ODP. I am relaying a message from
Robert Dumont, a ham operator over in Port Antonio. He says he is receiving calls from
his friends, ham operators all over the States, asking about the welfare of individuals

here in this country. He asks what he should tell them. Can you keep us informed on

i
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Cable
FROM: SECSTATE (rec'd 1140 Sept. 10)
TO: AMEMBASSY Kingston Immediate
SUBJECT:

Hurricane Ricardo: Offer of Relief Goods Through Senator Dole

For Ambassador from ARA/DAS Smithers

L. Senator Robert Dole's senior Legislative Aide has just called me to say that one of

the Senator's important constituents has started organizing the collection of old clothes
and canned goods in the Wichita area for Jamaican hurricane relief. He already has the
Lions, Rotary, and other service organizations active, and several churches are
participating in the drive and acting as collection points. Beech Aircraft is using its

trade contacts to promote free transportation for what is expected to be several tons of
miscellaneous goods.

Z Please have your people follow these shipments carefully and keep us fully advised

regarding their arrival and cisposition.
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Letter (rec'd at 1145 Sept. 10)

FROM: Minister of Foreign Affairs
TO: AMBASSADOR

SUBJECT: Confirming Prime Minister's Request

My dear Mr. Ambassador:

We deeply appreciated your willingness to meet with His Excellency the Prime
Minister this morning. '

This is to confirm both his request and its urgency. We are very much in need of
support in assessing the extent of the disaster brought to this island by the hurricane. We
know that you have experts in these matters, especially in your armed forces, who have
provided assistance both to Jamaica and to other countries in the region in the past. Ido
not feel that 'major foreign military resources should be dedicated to relief efforts until

we have a fuller view of our needs; but your help in initial damage assessment is most
urgent,

May I ask you to inform the Prime Minister's office immediately when you have

vord on the assessment capabilities you might be able to provide and how soon? I should
ol course appreciate being kept currently informed.

I take this opportunity to express my appreciation and to repeat to you the
Wsirance of my high esteem and personal regard.
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Telephone Call (rec'd at 1150 Sept. 10)

FROM: Monongahela Crystal Pure Water Corporation
TO: EAC
SUBJECT: Hurricane Ricardo: Offer of Bottled Water

This is April Schauer of the Monongahela Crystal Pure Water Corporation in
Pittsburgh. Some of the churches in western Pennsylvania have been pooling their money
to get some pure drinking water down to those poor hurricane victims in Jamaica. The
papers have been hearing some pretty heart-rending stories about the water situation
down there. We have 1,000 cases of four gallons each in plastic bottles all ready for

shipment. We're providing this to the churches at our special wholesale price. Where do

you want us to send it? Of course, they'll need transportation, but the church

representatives understand your people can fund that.
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Cable

FROM: COMUSFORCARIB REP ROOSEVELT ROADS 101150 Sep 83

TO: COMUSFORCARIB IMMEDIATE

INFO: AMEMBASSY KINGSTON IMMED  USCINCSO IMMED
CINCLANT IMMED COMNAVFORCARIB IMMED
JCS IMMED AMEMBASSY ANTIGUA IMMED
SECSTATE IMMED AMEMBASSY BRIDGETOWN IMMED
SECDEF IMMED

UNCLAS

AIDAC for OFDA

SUBJECT: Disaster Assistance Survey Team
REF: COMUSFORCARIB/J-3/5/DR OPS 101000 SEP 83

I, In

. ~ esslal. ANARITICTS
In accordance with CO

MUSFORCARIB request reftel, we are preparing DAST to
proceed immediately to disaster area upon OFDA authorization. Composition of team is

OIC, civil engineer, medical officer, and communications team, total 3 officers and 4
enlisted (all US citizen military), plus two helicopters, Team to be augmented as

fequired after initial on-site assessment subject to your capabilities for providing

personnel augmentation locally. Pre-DAST team can be made up immediately from
available resources, if required,

2 Request you urgently identify best landing site for C130 transport and ground

logistics for immediate deployment,

L Advise Current situation as regards status of forces or other immunities
dgeements with HC,

\,

Request youy confirm HC clearance and agreement for arrival of team and

*hupment, for temporary positioning in country of transport and communications

*Xuoment and for reexport of such equipment.

Further request you coordinate best
egency frequencies,
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Cable (received 1200 Sept. 10)

FROM: SECSTATE

TO: AMEMBASSY KINGSTON IMMEDIATE
SECDEF IMMEDIATE

INFO: JCS IMMED USCINCSO IMMED
CINCLANT IMMED AMEMB ANTIGUA IMMED
COMUSFORCARIB IMMED US MISSION GENEVA IMMED
COMNAVYFORCARIB IMMED

SUBJECT: US Disaster Relief Operations, Jamaica

References: (@) Request for military support (OFDA Tasker).

(b) Fonecon OFDA/OIJCS and CINCLANT
AIDAC for Mission Director, from OFDA; Geneva for UNDRO

1. Suggest that for any assessment/survey operations:

a. Host country authorities constitute a combined military-civilian DAST
Capability to assess hurricane damage. Such a combined team can key on already inplace
national skills and be augmented as necessary by PAHO, Antigua Preparedness team, etc.

b. We are prepared to assist in such a joint effort by providing transport and

communications support, if required, in addition to such specialized professional support
8 GOJ requires. In meantime, we are sending an OFDA specialist and a military liaison
officer from HQ, USFORCARIB for coordination. Will advise arrival time at Montego
Bay soonest; Mission please provide logistic support.

LIt appears well within GOJ capabilities to rapidly pull together a team as

Sscribed above. Believe GOJ will be most interested in such an operation, which will go

4 long way in exercising Caribbean capabilities in disaster management. Please advise
Jamaican plans,

),
For SECDEF: Request that tasking described in reference (a) be expanded to

Pude authorization for carriage in US military aircraft of US and foreign national

Uy,
N 11 officials designated by US Ambassador upon completion of individual waiver
s,



J27
EXERCISE

IMPLEMENTER D + 36 HRS. NO. __

Letter handed by Mission Officer to Prime Minister's Special Assistant, 1330 Sept. 10

FROM: Ambassador
TO: Prime Minister

SUBJECT: Formation of Assessment Team

Dear Mr. Prime Minister:

In response to the request Your Excellency made of me in our meeting this
morning, my government has indicated its readiness to assist in the damage assessment
effort that the Jamaican authorities are undertaking and to provide all possible

transport, communications, and specialized professional support to supplement Jamaican
capabilities and efforts.

I should appreciate Your Excellency's advice as to how your government
would see the composition of such a team, employing skills available here and from such
international sources as the UN and PAHO.

In the meantime, [ expect US coordination teams (one from the Agency for
International Development in Washington, D.C., and cne from our Caribbean Forces

headquarters in Key West, Florida) to arrive very shortly to help in putting together this
Joint effort,

Yous very sincerely,
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Letter (rec'd at 1500 Sept. 10)

FROM: Medical Officer, Univ. of the West Indies Hospital
TO: AMBASSADOR, United States Embassy

SUBJECT: Urgent Need for Medical Supplies

Dear Mr. Ambassador:

Your generous government has helped us many times in the past to meet the crises
that have been inflicted on us by a cruel and indiscriminate Mother Nature.

Once more we are in urgent need of all kinds of medicines to help us take care of

the epidemics that threaten us as a result of the flooding and the destruction of sanitary
facilities and water lines.

Our government is most anxious to begin a mass vaccination program in order to

prevent a catastrophe. It has asked me to request of you sufficient vaccines against

typhoid, cholera, and tetanus, together with vaccinating guns, to make up the difference
between the 500,000 innoculations the government believes we will need and the
ipproximately 125,000 doses we have on hand.

1 hope I may take the liberty of being in touch with you again on other specific
heeds,

With my personal appreciation and warm wishes.

Sincerely,
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Informal note (received 1600 Sept. 10)
FROM: Prime Minister

TO: Ambassador

SUBJECT: Composition of Assessment Team
My Dear Ambassador:

Based upon your response to my request for disaster-assessment assistance, 1 am
attaching a copy of a plan which details minimum essential United States participation,

This plan has my full approval and I am sending it along in this form simply to get things
under way while the bureaucratic wheels turn.

As you will see, the assessment team is mainly composed of my country's
Professional experts, augmented where necessary and including a significant United
States contribution. 1 have personnally chosen Mr. E.H. Waverson, Special Executive
Assistant, Ministry of National Security, to take charge of this serious task. I have great
faith in his abilities and know him to be totally competent in crisis matters.

It is my sincerest hope that the government of the United States of America can

L2 s in this humanitarian effort.
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Memorandum enclosed with PM's note received 1600 Sept. 10

FROM: E.H. Waverson
TO: Prime Minister
SUBJECT: Disaster Assessment Team

L, Concept:

a. Depending mainly on national capability,

reinforced when necessary by other
governments/international organijzations,

the team will perform a full and rapid
assessment of country-wide hurricane damage, to include damage to human services,
commerce, security and government/private institutions.

b, The team will report tindings daily to the Prime Minister.

C. The team will provide action suggestions as urgently required to reduce human
sulferir~ and provide minimum facilities for maintenance of life and of economic
aCtivity,

bearing in mind long-range needs for national recovery,

Team Operatijons:

& The Disaster Assessment Te

am will investigate conditions in the path of the
Mricane via aircraft and vehicle,

In addition to its daily reports it will provide a final

ation of its mandate. The reports will cover, inter
PPly requirements, population health and welfare, the degree of
and the necessary relief and reconstruction operations

€07t within ]9 days after termin
Ly, emergency sy
a4 uction,

b Most of the team

- X assessments elsewhere as required and in particular between Kingston and the
** coast,

's concern will be directed to the Kingston area, but we will

1 -
am Composition (assuming US support):

W



a. Team Leader In Charge: E.H, Waverson,
b. Team Operations Officer: from Caribbean Disaster Preparedness Team.

c. Four Medical Officers: two from PAHO (an epidemiologist and a public health
nurse); general medical officer (Jamaican), and a US trauma specialist.

d. Four Engineers: (One housing and planning (Jamaica); two contractor

personnel-electrical and mechanical (Japanese); and a bridge specialist (US Army).

e. One Farming/Agricultural Advisor (Jamaican Ministry of Agriculture).

f. Two Finance Advisors: (One from Jamaican Ministry of Trade and Industry,

and one from Caribbean Development Bank (Dominican)).

g. One Telecommunications Advisor (Jamaican Ministry of Communications and
Public Works),

h. Two Security and Law Enforcement Advisors (Jamaican Ministry of Defense
and Police),

i, One Red Cross Advisor (Mexico, IRC).

Jo  Transportation, Logistic and Communications (US personnel and equipment),

The following are needed to sustain the Disaster Assessment Team

for five days of
operations: three

helicopters, five four-wheel drive vehicles,

Communications for air to ground and ground to ground contact,
L tents, rations, cots, power, etc,

wireless radio

and field equipment such
for interior base camp operations. Perhaps these

©dd be obtained through the US Embassy. The US should if possible

y also provide
Tuned manpower to operate their equipment (number of personnel should be furnished
¥ US) maintain fuel supply,

and provide other such items necessary to perform the
®uson,

.

.o Be assured that I will be directing all aspects of this effort and will work closely

.;hk‘cd Community leaders in bringing the Prime Minister's message of hope to the
A
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Telephone Call (Received 1610 Sept. 10)
FROM: Milford Bokes

TO: EAC

SUBJECT: Welfare and Whereabouts

This is Milford Bokes from Stark, Florida. I'm worried something awful about my
son Junior. He took off a couple weeks past with some smart alecky free-talking, loose
walkin' hippy woman from Miami and went to your Island. He said they was gonnu be
living on the beach, selling palm frond hats to tourists. Well, I ain't heard from Junior

and with the hurricane and all, I don't know. Can you find him and ask him to send a
postcard or something?

(Depending on the answer, "I know enough to call Dante Fascell in the US
Congress if you need more motivation to help a fellow American.

He knows I always
vote for him.")
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Message (Hand Delivered at 1630 September 10)

FROM: ODP
TO: EAC
SUBJECT:

Accident to Mission Vehicle

We greatly regret to inform you that the vehicle you so kindly lent us has met
wvith an accident in the course of its errand of mercy. While trying to swerve to avoid a
small boy who ran into the street, the vehicle collided with the stone rubble of a wall,
overturned, caught fire and is now, we understand, a total loss. Fortunately, it was on its
return trip so the urgently needed supplies were delivered. Less fortunately, the boy
sufered a broken leg and contusions and your driver cracked his head rather severely.
Both have been taken to the hospital. We stand at your disposal to sort out the questions

of legal responsibility which may arise in connection with this regrettable occurence.
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Press Dispatch (Filed 1530 Sept. 14)

TO: UPI

FROM: Gordon Kingsworthy, UPI Correspondent Kingston
SUBJECT: Hurricane Ricardo Aftermath

KINGSTON, Sept. 14, Several days of clear skies and sunshine have dried out
much of this sodden city left nearly paralyzed by Hurricane Ricardo.

Most of the people have made their way back into the tangle of shanty housing.
Men, women and children are scouring the streets and rubble-strewn open areas for old
lumber, cardboard and anything they can use to rebuild the hundreds of homes destroyed
or left roofless or walless by the storm. Especially valued are the tin roofs which are

fond throughout the area wrapped around trees, curled on the ground, or lying intact.
Thousands of makeshift shelters have been thrown together out of the rubble.

A foreign TV crew even had to ask a group of the disaster victims to stop
hammering so that their sound man could record an interview with a relief official
riving with additional plastic sheeting (a US contribution) and tents. Efforts are being
Tade to prevent rebuilding in the most hazardous, low-lying areas but the pressures seem
' be t00 strong for the preoccupied authorities to resist and the shoddy structures near
M water's edge are rapidly being repaired or rebuilt. In fact, the population in the

*ral city is growing rapidly, as hurricane victims from outlying areas move in with
"t-atives and friends in the city.
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Cable
FROM: AMEMBASSY KINGSTON
TO: SECSTATE
SUBJECT:

Hurricane Ricardo: Sitrep as of 1600 Wednesday Sept 14
L. As noted in Kingston's previous cables, the DAST team requested by the GOJ
(which arrived on Sept 12 with two Marine Corps helicopters in Montego Bay) is now
operating out of the local airport in Kingston. Working with the GOJ Officer in Charge
and with additional support personnel, much of the local damage has been surveyed. The
head of the US contingent expects to provide a preliminary wrap-up of his daily reporting

by Monday. The cooperation with GOJ officials has gone well and the PM has been most
appreciative both privately and publicly.

2 We hear some rumors that the radical left is trying to take advantage of an

3pparent lack of public understanding of US relief efforts. Some grumbling is being

stirred up in the west end, asking why the PM thought he had to bring in the US Marines
(presumably our Marine helicopters) and why he did not try to get some real relief help
"= his great friend to the north. The PAO is calling a press conference tomorrow
morning to emphasize the large and growing US aid effort.

). Unfortunately, the US relief supplies continued to pile up in Montego Bay until

Wonday, when the first truck convoys managed to get through to Kingston. Some items
8 in by small plane, but the local airport still is only partially in operation. Norman
Waley [nternational Airport cannot as yet take heavy traffic. The civil aviation
&orities have brought in civil engineer experts for an expert diagnosis of NMI's
Fodity and load-bearing capability, but the results may not be known for a few days.

All available in-country PL-480 stocks have now been distributed by PVO
W esentatives,

Replacement stocks on loan from Port-au-Prince are in Montego Bay.

N ,

W' fePackaging some there for bread production; we will be bringing all stocks to
=2 500N as transport available, hopefully beginning Saturday.



3. Other offers of help continue to come in, Cubans have made a public offer to
send in a plane load of food and medicines, and "volunteers to help their Jamaican
brothers to distribute these fraternal gifts and to restore their homes and fields." Large
shipments of miscellaneous offerings from other Caribbean and Latin American sources
and elsewhere have arrived in Montego Bay where they have been piling up in port
warehouses and at the airfield. The coordination, despite efforts by the GOJ and
UNDRO officials on the scene, is minimal. The majority of aid materials have been
provided by governments from their relief stockpiles, including quantities of bulk food
commodities (such as rice and flour, cooking oil and salt), medicines, and shelter
materials including plastic sheeting and tents. Materials provided by others (including
private individuals,) are a mixed bag of goods. Among the assorted items are kitchen
utensils, tools, flashlights, medicines and a wide assortment of food, especially donated
canned goods, hurricane lamps, clothing, blankets, and an odd assortment of tents and
camping supplies, and quantities of water purification tablets. Most materials have been
packed according to size and each bundle contains a hodge-podge of different materials
which must be sorted upon arrival. Local authorities are swamped because of the lack of
sorting and distribution capabilities. The failure to send enough food stuffs to meet local

and up-country needs has raised the frustration level to the boiling point both in Kingston
and in Montego Bay.

6. A call has gone out for volunteers to help sort relief materials into packages for

individuals and families. The volume of the material and the confusion caused by poor
Pckaging has required several hundred people working at Montego Bay and now at
sorting centers in the capital. Reports of corruption and favoritism in the distribution of
relief supplies are appearing in the press. The Prime Minister has asked the churches to

form committees to oversee the distribution of relief goods in each community. During
the day,

three different relief agencies called coordination meetings in separate
locations,

At mid-day the government called for more volunteers to help sort and

Mckage incoming relief goods. The total number of people involved in sorting materials
"ow exceeds 1,000,

M

C°ml>0unding the situation are hundreds of foreign tourists who are virtually
Anped at the Montego Bay airport awaiting transportation. The many Americans are
“'31“8 the Consular Agency and the counters of American, Eastern, and the other
L7<%s5. The airlines are only gradually restoring service to Miami, Toronto, Europe, and

here, Again the frustration and decibel levels are high. We have sent two Consular



Officers to Montego Bay to assist AMCITS there, Only AMCIT casualities so far as can

be determined were the missionary couple caught in up-country flooding the night of the
hurricane, as previously reported.

8. This afternoon the Prime Minister again visited some of the worst destruction
areas in Kingston and promised massive aid in a rousing "phoenix from the ashes" speech

broadcast on radio and TV, He also issued an appeal for help and Cooperation from all

political parties and factions in the reconstruction effort. (Two hours later the leader of
the opposition called a press conference where he pledged full Cooperation but noted
"massive corruption" and vowed to make equality of aid an issue in the next election,)

Note: Mission has noted only absolute minimum diversion of relief supplies; we are

following closely, in particular as regards US items, and have instructed tightening of
control system to ensure continued proper channeling., Details follow.

9. Mission's American personnel. have reoccupied their homes, except for the Jones

family still in hote] and several families living with friends, as previously reported. We

still have not heard from a number of our FSN personnel and have assigned an FSN
employee to try to locate them and to follow up on o
authorities yesterday,

1% There continues to be some looting but it is now under control. Burglaries and
Sreet crimes remain above normal. Mission has advised al] personnel of dangers of
Nught-time movement in affected areas.

il The Ministry of Public Works has marshalled all available trucks and construction
44 road building equipment. Many private contractors and the bauxite mine operator.
N¥e offered to loan heavy

equipment that they aren't using. Some repairs to the
MONain roads haye been m

ade and all possible sources are still being scouted to find
™4l track to lay to the airport. The raijl bridge is still out, so any goods shipped via rail
Nre 1o be transhipped at the river, a slow and arduous--indeed virtually impossible--
W2 The opening of the road is taking much of the burden off now, however,

The weather is st clear and dry, and clean-up

cperations are proceeding as fast
[ ] .
“Tited equipment ang extensive damage permit.
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Telephone Call (Rec'd at 0955 Sept. 15)

FROM: Director, USIA Office of American Republic Affairs
TO: PAO
SUBJECT: Article in Times

We're catching a lot of flack up here about an articie in this morning's Times on
Jamaica relief. Have you seen it? No? I'll cable you a copy. Anyway, the Times goes
on and on about slow arrival in Kingston of US relief goods, alleged leakage into the
black market, stupidity of US authorities in permitting much needed cargo space to be
wsed for transporting such things as cuspidors or chamber pots or whatever the reporter

saw dumped in a pile up at Montego Bay. Says he bought US donated powdered milk on
the street in Kingston,

Give me anything you can so we can speak to these questions of speed of the relief
ifort and charges of black market diversion. If you have anything on the cuspidors,
Feat. The rest we're just going to have to handle up here and let me tell you it's really
htting the fan. Can't you get these guys out and show them what we're really doing

%wn there? And how about putting the quietus on this black market stuff? I thought it
¥3 being pretty well handled. Is it really geing on?

Call me back as soon as you have anything so I can feed the wolves - they're
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Cable (Received 1020 Sept, 15)
FROM: SECSTATE
TO: AMEMBASSY Kingston Immediate
INFO: USEC Brussels Immediate

USUN Immediate

US Mission Geneva Imediate
FOR: Ambassador from ARA/DAS Smithers
SUBJECT: Hurricane Ricardo: Comparative Relief Efforts

L, Times article aside, press and Congressional comments generally are favorable to

strong US relief effort being made in Jamaica and we appreciate your continuing
leadership, However, an editorial yesterday in Des Moines Register raises a serious
question of equality of burden-sharing. This reflects a growing undercurrent in recent

radio and TV commentary that is now beginning to show up in the press. We want to
counter it promptly.

2 We also have an inquiry from Congressman Lehman for specific information on

how other countries' efforts in Jamaica compare with ours, He wants information to help

him counter his constituents' uneasiness that "Uncle Sam is again bearing the whole
loadﬂ.

15 Recognize difficulty of assessing total relief effort at this point, but we need

Lirthing you can give us listing specific commodities, cash contributions and total dollar
YUue broken down by donor country or organization.
\ , ‘e .
Information addressees should not approach host organizations formally at this
i . . . . .
™. Embassy Kingston will be contacting their on-the-scene representatives, and we do

0! i . . . .
Vish to attract International attention. Any data you have available would be
vt.2ome, however,

Please Provide preliminary report by C.0.B., Monday, September 19.
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EXERCISE
IMPLEMENTER D+7 DAYS NO. —

Telephone Call (rec'd at 1030 Sept. 15)

\

FROM: Deputy Foreign Minister

TO: DCM

SUBJECT: New York Times Article on Jamaica Relief

I presume that by now you have been informed of the article that appeared this
morning in the New York Times—datelined Kingston--alleging all sorts of mischievous
things about your relief effort here, as well, unfortunately,
distribution of relief goods.

as about our handling of the

This is causing us a bit of trouble as you might imagine.

Some of our friends in
the opposition are smacking their lips,

and the Prime Minister has already expressed his
cncern and unhappiness most forcefully to my chief and a number of others, We are
immediately rechecking our own procedures but would appreciate your thoughts on how

logether we can minimize the damage and avoid this sort of thing in the future. This is
Most urgent. Can you come to see me this afternoon at 3 p.m.?
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EXERCISE
IMPLEMENTER D + 7 DAYS NO.
Telephone Call (rec'd 1115 Sept. 15)
FROiM: Dr. Theodore Yankel
TO: EAC
SUBJECT:

Welfare and Whereabouts

Hello. This is Dr. Theodore Yankel from Ames, Iowa. Do you have any news about my
parents, Hyman and Yetta Yankel? They are on a South American cruise, the S.S.
Empire Princess from the Scandavia Shiplines I think, I'm not sure of their itinerary, but
the boat might have been near your hurricane. What information can you give me?

2
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EXERCISE

IMPLEMENTER D + 7 DAYSNO.
Telephone Call (received 1210 September 15)

FROM: Executive Assistant to the Minister of Defense

TO: DATT

SUBJECT:  Request for Military Equipment

I just wanted to let you know how much the Minister appreciates the excellent

work of your DAST team and the remarkable use they are making of your helicopters and
commo-equipment,

In view of the importance of these items to disaster handling, the proneness of our
country to such disasters and the }nterest of the US in disaster preparedness in the
Caribbean region, the Minister has asked me to take an informal sounding with you as to
the possibility of retaining this capability after the present emergency. What we would
like to do is have these items remain in country in our armed forces inventory, but
earmarked in particular for disaster use. What is your own reaction, just between the

two of us? As you know, there is some urgency, since informed circles and the media are
Mot unaware of the high level interest in this matter.

Well, perhaps you could let me have a reply through this same channel once you've
had a chance to check a bit further.
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EXERCISE
IMPLEMENTER D + 7 DAYS NO.___

SUBJECT: Broadcast over JBC, at 1452 September 15.

We interrupt our regular program to bring you a news flash, According to the
Kingston fire department, fire fighting equipment is being dispatched to the west side to
handle a large blaze which has sprung up in that crowded and rubble-strewn area. The

fire apparatus is having some difficulty in getting through because of debris in the
streets left from the hurricane, The continuing winds also are causing some concern.

However, the Fire Chief assures us that his department is fully prepared to deal with the
situation, Stay tuned for further bulletins.

And now we return you to "The'Life and Loves of Amy Upsondowns."
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EXERCISE

IMPLEMENTER D + 7 DAYSNO. __
Telephone Call, (received 1457) September 15.

FROM: Robert Petrow, manager of the Petrojam refinery

TO: USAID Mission Director

Say, did you hear about the fire up in the west end? Well, | naturally try to keep
an eye on things like that, what with our tanks and the Petrojam refinery and all that, so
I sent one of our boys up to check the thing out. It doesn't look good. No water, damn
wind still blowing, and the fire people got notified late because no telephones. You'd

better tell whoever it is in the Embassy, because we just might have another disaster on
our hands. 1'll let you know if I hear any more.
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F XERCISE
IMPLEMENTER D + 7 NO, __

Telephone Call (received 1535 September 15,

FROM: Local Reporter who covers fire and police calls and

has a single side-band radio
to monior the fire department's calls

TO: Public Affairs Officer

You asked about the fire in the west end. Well, as far as I can tell, it seems to
have gone out of control. The Batallion Chief on site has called in multiple alarms, asked
for all types of back-up assistance and has requested mutual aid from nearby fire
departments (and brigades). Because of the density of the houses, the rubble (paper,
trash and other burnables) in the streets, and the continuous winds, the fire has already
involved al] the structures in about a six block area. People are running around looking
for their kids, packing up their valuables, and trying to get out. All of the people fleeing
vith as much as they can haul js adding to the congestion in the streets,

The third and fourth alarms and the calls for mutual aid were virtually unheeded,
anpower is scarce--because they're off doin

vorking condition js even scarcer,
vith flat tires (the nails,

The m g other things—and fire apparatus in

Several of the pumpers that are working are down
glass and other hurricane debris has crippled many of the public

Wlety vehicles tires), and the city is out of spare tires for the big trucks.

Uf EAC calls Disaster Center for more information,
"ot g essentially correct,

*¢ llying 5o that the areas of
W been Calculated. If Mission
®artly in Something of a panic,
e ar ®ady overcrowded hospital

they should be toid that the
The wind is spreading the fire rapidly and burning sCrans
solid construction are providing less of a firebreak than
does not call, then the Disaster Center should call them

reporting burn and fire accident victims showing up at
s and refugee centers.)

e
- controllers= Consequences will generally be in terms of shelter,
ey disaster relief

-

food, clothing,
or falls (sprains,

. » etc. Injuries will be from exposure, exhaustion,

)
v
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EXERCISE
IMPLEMENTER D + 7 DAYS NO.

Cable, (received September 15, 1545 hours),

FROM: SECSTATE

TO: AMEMBASSY KINGSTON NIACT IMMEDIATE

INFO: US MISSION GENEVA IMMEDIATE USCINCSO IMMEDIATE
JCS IMMEDIATE COMUSFORCARIB IMMEDIATE
SECDEF IMMEDIATE COMNAVFORCARIB IMMEDIATE
CINCLANT IMMEDIATE

AMEMBASSY ANTIGUA IMMEDIATE
AIDAC from OFDA

GENEVA for UNDRO

Post-conflagration activities,

2 If the group is to be of any immediate help.

%3y and notify OFpA of GOJ reaction by telephone.
“ree, They could

= them within the

Mission should contact GOJ without
NAFC says they normally send a team of

get the team in Jamajca via the next Eastern flight if we can get word back

next two hours,

%

" Players shoylq try to get this help there faster,
< He

p the next day is a bit late—it could be used, however,

for disaster mitigation,
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EXERCISE
IMPLEMENTER D + 7 DAYS NO. ___

Telephone Call (received 1605 September 15).

FROM: ODP
TO: EAC
SUBJECT: Request for Fire Control Assistance

Our fire people have called us with an unusual problem: the fire is sweeping up on

the famous old Maritime Building. We're getting some hoses out there to try to wet it

down, because we really want to save that building, But we can't get any pressure out of

the old fire-hydrant system down there. We think there's some kind of air blockage

rather then physical or mechanical blockage. Do you have anybody among your

Americans--maybe your military or your plant engineers - who cogld give them a hand
right away?
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IMPLEMENTER D + 7 DAYS NO. ___

Telephone Call (received 1613 September 15)

FROM: EXEC ASST to the Minister of Defense
TO: DATT
SUBJECT: . Request for Fuel Bladders

Listen, we'

re desperately in need of some storage capacity for the aviation

gasoline that is now starting to come in. The fire is threatening much cf our remaining

central storage facilities. I know your people have some of those big fuel bladders--I saw
alot of them last time 1 visited US Air Force installations in the States--and the Minister
is wondering if you couldn't just informally line up a couple of them to come in on the
next relief flight. We don" want to risk the delay involved in going through regular relief
channels--as a matter of fact, if the bladders don't get here the relief operation could

etty quickly grind to a halt--so how about getting on the phone to Key West or
wmewhere for us?
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EXERCISE
IMPLEMENTER D + 7 DAYS NO. ___

Telephone Call (received 1635 September 15).

FROM: OFDA
TO: EAC
SUBJECT:

Emergency Drug Supplies

The Tayca-Schantz Drug Co. has offered a large quantity of miscellaneous drug

products for hurricane relief. On receiving word of the fire,

they added some burn relief
items,

Knowing your host country's sensitivity to alleged "dumping" of US drugs, advise
soonest how we should handle this offer. We have no list yet, but there should be a lot of
weful stuff if properly sorted and used. Will they let the drugs in?
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IMPLEMENTER D + 7 DAYS NO.

THISIS A DRAFT CABLE TO BE REVIEWED AND RELEASED AT 1645 SEPTEMBER 1|5,
Cable (sent 1645 Sept. 15),

FROM: AMEMBASSY KINGSTON

TO: SECSTATE NIACT IMMEDIATE

INFO: JCS NIACT IMMEDIATE COMUSFORCARIB IMMEDIATE
SECDEF NIACT IMMEDIATE COMNAVFORCARIB IMMEDIATE
CINCLANT IMMEDIATE

US MISSION GENEVA IMMEDIATE
SUBJECT: Request for Fire Assistance

AIDAC from OFDA; GENEVA for UNDRO

L. As a result of the conflagration,’

a wide swath of residential area has thus far been
destroyed. Guesses are that about 5

00 homes have been destroyed or badly damaged and
3pproximately 50 stores and churches ruined or seriously damaged.

The Red Cross
tstimates the death tol] at over 20 at this point,

and the homeless at about 4,500. These

numbers are in addition to the previously reported casualities from the hurricane and its

atermath,

L There are many new injury cases that are now straining the already overloaded

facilities of ajj local hospitals. Hospital corridors are jammed with patients and their

families, Most of the fire victims who have been hospitalized thus far are suffering from
Wock, exposure and fairly common breaks and bruises,

L The ODP has just called and confirmed the admission to Kingston hospitals of at least

&ty-five persons with extensive burns, many of them third degree. The ODP has
Hazd the Embassy, on behalf of the GOJ, for help in Providing hospital facilities in the
- lor at Jeast ten of these. They have heard of the Army Burn Center and think that jt
*44 be best to send them there, They also need most urgent help, according to the

0%, in the form of doctors and nurses experienced in burn work, and of burn treatment
Moues, 1o belp to meet the needs of the local hospitals.

‘P .
*a5e agvige urgently what we can respond to GOJ,
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IMPLEMENTER D+7 DAYS NO. ___

Telephone Call (received 1700 September 15.).

FROM: Medical Officer at University of West Indies Hospital
TO: MDRO
SUBJECT: Plea for assistance, Univ. of West Indies Hospital

We are being flooded with burn victims and people injured in escaping the fire.
And we're already operating at capacity as a result of the hurricane. With overloaded
generators for the operating rooms, no lights in the wards, vastly over-crowded corridors,
(due to masses of family members staying with the patients) we are getting desperate.
Can you do anything to help? Generators, lanterns, blankets, anything, But particularly
people -- do you have any nurses in your community; social workers or others who can
help deal with the relatives and friends of the seriously injured patients; or medics,
pharmacists? Also, we desperately need several kinds of medicines and bandages. I have

asked my supply chief to give you a list. But mostly we need skilled people. What could
yeu provide in the way of help?
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EXERCISE
IMPLEMENTER D+7 DAYS NO.

Telephone Call (recejved at 1710 September 15).

FROM: Prime Minister's Office
TO: DCM
SUBJECT:

Request for Fuye] Bladder Assistance

We hear from our aviation people that sto

rage facilities for aviation fuel are
getting to be a problem,

If the fire gets to the central storage,

re are such things as storage bags out
omething that your military uses,

here on an absolute crash basis? It
“mmon interests here,

we will indeed have had
of rubber or neoprene or
Can you get four 5,000 gallon tanks of this type down
will be most helpful to the relief effort and to our
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EXERCISE

IMPLEMENTER D + 7 DAYS NO. -

Cable, (received Sept. 15, 2000 hours).

FROM: SECSTATE

TO: AMEMBASSY KINGSTON NIACT IMMEDIATE

INFO: US MISSION GENEVA NIACT IMMED USCINCSO IMMED
JCS IMMED COMUSFORCARIB IMMED
SECDEF IMMED COMNAVFORCARIB IMMED
CINCLANT IMMED

AMEMBASSY ANTIGUA IMMED
SUBJECT:  Kingston Fire: Disaster Relief

AIDAC from OFDA

L. Confirming our telecon,

we have contacted Army Surgeon General who advises that the
limited facilities at Fort Sam H

ouston are completely full at present.

American Red Cross to identify facilities for hospitalization of burn victims at other centers on
East Coast,

We are working with the

L In meantime,

we are contacting DoD/MAC to Survey transportation capability from
Jamaica,

Much depends on number of victims actuall

y requiring transport and timing of
L'aaft requirements,

OFDA recommends burn team from University of Texas Medical Branch
- Upon their recommendation would then task DoD to launch a MAC
medical crew to accompany patients to UTMB burn center.

numbers and seriousness of victims requiring moving,
~*Nts should not be moved except in extraordinary cases.

L.TWB) assess patients
MEDEVAC aircraft with

o as GOJ knows exact
Y

Advise as
noting that burn

Y We are working urgently with PAHO and ARC to publicize the GOJ call for burn supplies
< lor additiona Physicians and nurses with burn experience,

*TMune what personnel it ca
Reieers 1 meet the emer
T ¥¢ements for the lod
M Also

® bt

DoD is also canvassing to
n provide. It is hoped that by tomorrow there will be sufficient

gency need and we can start specific logistic planning. Advise what

ging and care of American civilian or military volunteers are being

what approaches, if any, you or GOJ have made with Air Jamaica or other airlines
eto transportation from US.,



4, Will appreciate any information regarding other potential doncrs that Geneva or Antigua

may develop. Main responsibility for coordination must rest with Embassy Kingston, however,
since all players are represented on the ground there, Request Embassy keep us informed on

continuing basis regarding developing GOJ assessment of its needs as well as resources being
provided by it and the other donors,
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EXERCISE
IMPLEMENTER D + 7 DAYS NO.
Note
FROM: Local Traveller
TO: Handed to MSG at 2025 Sept, 15
SUBJECT: Offer of Help

We are isolated here at the

Full Gospel Mission, The road up from the Blue
Lagoon has been cut. However,

We are safe and have food and water stocks for ourselves
fr a few days. I hear there is much suffering in the capital. The fire has inflicted a
Tuel blow on the poor victims of Ricardo, | am a medical doctor and want to help so am

Christian A, Bledsoe, M.D.
Full Gospel Mission
Upper Little Mountain



152

EXERCISE
IMPLEMENTER D + 7 DAYS NO. —
Cable (received 2030 Sept, 15)
FROM: SECSTATE
TO: AMEMBASSY Kingston NIACT Immediate

SUBJECT:  Focus of Current Relief Efforts; Long-Term Transition Planning

AIDAC FOR AMBASSADOR AND MISSION DIRECTOR FROM AA/LAC

I The Administrator is receiving reports from Congress and elsewhere 0i growing

toncern that the flow of US reljef supplies going into Jamaica may be highly duplicative
of other donors' contributions. Specifically, he js bving asked whether we are putting an
Wdue proportion of our resources ‘into miscellaneous food and clothing and their
ransportation, when the PVOs and other donors and the international organizations are

bringing in large quantities of the same items. It is hard to see how charges like this get

nce of the US contribution toward longer term needs, such
L Zonstryction materials. The latter point seems particular]

y pertinent in light of the
>dlagration disaster of which we have just had word.,

I will be talking with the Administrator on these and other topics Satur day morning
b %2uld Jike to have your reaction as soon as possible,

For Director;

Your preliminary thoughts on what the current US effort s doing to
s longer term p

rogram for Jamaican development assistance would also be most
- ome, Perhaps

. You could give me a rundown on current AID/J Planning for the
on back 1o normal program activitjes,

Yarm regards,
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EXERCISE
IMPLEMENTER NO. -
Cable (received 0600 Sept. 6).

FROM: SECSTATE

TO: AMEMBASSY BRI DGETOWN

INFO: AMEMBASSY ANTI GUA
AMEMBASSY PORT-OF -SPAIN

SUBJECT:  Hurricane Advisory
AIDAC from OFDA

L Wish to call posts' particular

attention to latest hurricane advisory from U.S,
National Hurricane Center,

tntinue on this course,
5 millibars, The hurri
¥ds extend about 40
12100 mijes south of t

The wind speed was reported at 90 mph, with central pressure at
cane is traveling at about 20 miles per hour.
miles in al] directions,
he center of the storm,

The hurricane force
with gale winds extending 150 miles north

Tides are éxpected to run 4 to 6 feet higher than normal during the hurricane on the
“aeast coast,

Hurricane warnings are in

effect for all of the Windward and Leeward Islands,
‘ane watch js in effect for t

he Virgin Islands and Puerto Rico.



B03

EXERCISE
IMPLEMENTER No,
Memorandum
MEMO TO; DCM
FROM: Ambassador
DATE: September 7, 1983
SUBJECT:

Request for Disaster Briefing, Wednesday at 4 p.m,

in the conference room.

I will want to
ocal preparedness effort as we| as

how ready we

I will expect all key players on the Mission stafs to participate jn the briefing,
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BRIEFI
TO BE

NG TO AMBASSADOR:
FURNI SHED By post
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EXERCISE
IMPLEMENTER NoO, _
Cable
FROM: AMEMBASSY BRIDGETOWN
TO: SECSTATE NIACT IMMEDIATE
INFO SECDEF NIACT IMMEDIATE

JCS NIACT IMMEDIATE

CINCLANT NIACT IMMEDIATE
COMNAVFORCARIB

USCINCSO NIACT IMMEDIATE
AMEMBASSY ANTIGUA IMMEDIATE

UNCLASSIFIED AMEMBASSY GENEVA IMMEDIATE
NDAC FOR OFDA; GENEVA FOR UNDRC

SUBJECT; Hurricane Ricardo: Situation as of 4 p.m, Thursday, September §

~ ¥inds here are already gusting to 60 m
Lening rapidly as the hurrican
. High seas are battering
Lt s stil) accessible,

ph. Rains continue heavy and the sky is
€ approaches. The traffic leaving the City is badly
the coast and w

€ are unable to determine whether the
It was closed to all tra

ffic this afternoon as reported earljer,

“thave now blocked off entire waterfront area,

jury or damage in American community,
instructed in hurricane precautions,
ately available aj] night tonight,

All mission personne]

We plan to have key members of
Ny Immed;

‘ ‘\.
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EXERCISE
IMPLEMENTER NO., -
Cable
FROM: AMEMBASSY BRIDGETOWN
TO: SECSTATE, IMMEDIATE 1100 September 8
INFO: SECDEF IMMEDIATE
JCS IMMEDIATE
CINCLANT IMMEDIATE
COMUSFORCARIB IMMEDIATE
USCINCSO IMMEDIATE
UNCLASSIFIED
AIDAC FOR OFDA
SUBJECT: Hurricane Ricardo; Mission Preparedness

. g at 0900 today with key mission participants
disaster plan implementation,



B07
: EXERCISE

IMPLEMENTER NO. —

NBC News Broadcast 11 P.m. Thursday, September §

"Hurricane Ricardo smashed into the island of Barbados this evening about 9 p,m,

According to Harry Laffe, our news correspondent in Bridgetown,

whose message was one
of the last to get through, the situation was one of severe hards

hip and destruction, The

inaccessible. Harborfront buildings were reported

flooded to a depth of several feet, and
damage to the port was already extensive,

The main business section of Bridgetown was
in shambles and residences were strewn with what once were shutters,

palms, and shiny cars. A number of 'inhabitants of the poorer,
feported drowned while frantically seeking safety on higher gr

roofs, stately
lowlying areas have been

ound. Stay tuned to this
Metwork for further bulletins on this tragic hurricane situation in Barbados,"

q
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EXERCISE

IMPLEMENTER D - DAY NO. —

News Dispatch (sent at 1100 Sept. 9)

FROM: AP Correspondent John Abel, Bridgetown
TO: AP

SUBJECT: Shock Sets in After Hurricane Ricardo
(Following is background for news SPots on Barbados hurricane)

BRIDGETOWN Sept. 9. We have just passed through the greatest hurricane to hijt

Barbados in this century. For those who have not experienced it, the force and fury of

the winds and seas is impossible to imagine. They have left the island staggering and
battered with a human toll already estimated in the hundreds.

By about 7 P-m. last night, traffic had virtually stopped due to extreme road

“ngestion in the city and inland, Police and fire officials, exhausted from long hours on

Wy, were gathered at their command POSts to sort out the next move, No one could

) count of how many had left Bridgetown but it is now clear that relatively few
®:sons fled its crowded shantytowns. The more fortunate stayed in hotels and high rise
Betments thinking they would be safe. One policeman reports that numerous residents

" one of the new swinging-set Ocean View Apartments stayed and had a hurricane
5. But some of them didn't live to regret the decision,

By 9 P-m., ten-foot waves were battering the coast. In the harbor, waterfront
T alwes were flooded to a depth of several feet. A number of inhabitants of the low

"4 neighborhoods were reported drowned; others had frantically sought safety on
Ye

A couple of hours later,

as the eye of the hurricane passed over the island, the
S Foppeq 14 | mph, and a

s always the air became ominously warm and humid. It
.‘:‘ terie period of about 20 minutes, calm yet frightening, Some people tried to
* Back o thejy homes or to their businesses; a number died in the attempt,



During this period, several feet of water remained in the streets because of the

storm surge which affected the entire water level of the harbor with dangerous flows and

deep areas. The sea was in the lobby of many of the ocean-front buildings, as well as in
the buildings further along the beach, The glass was broken out of the windows in the

city's modern hotels and apartments. It is now clear that the waves washed away the
footings of some of the piers and most are no longer usable,

In less than one-half hour the winds a

gain quickly reached hurricane force,
indicating that the eye of the storm had passed

by. For about six more hours hurricane-
force winds pounded the area, The radio meteorologist said the winds were clocked at

112 mph, which meant that Hurricane Ricardo was a Class Il hurricane (as measured on
the Saffir-Simpson scale).

When the storm resumed, many of those who had stayed as a lark were in a state
of panic, Hotel owners and building managers tried to calm those who had stayed and get
them into the safer areas, such as the hallways on the second and third floors. In the

shanty towns and in buildings of cheaper construction pieces of tin roofing and glass
fipped through walks and into hallways,

The wave action and heavy rain made everything
em like a wall of water,

By early morning today the winds dropped to below 90 mph, and the hurricane was
Lout 100 miles NNW. The water level was increasing again with the normal tides,
Lthough there was a decreasing influence of the storm surge.

Vaves continued to batter the waterfront. High winds still raked the area,
43ing more buildings to collapse under the combined beating of wind and water,
Reports on the number of people killed and injured were incomplete, but local authorities
"¢ Teporting a growing death toll from drowning and from the collapse of a warehouse
*ding near the waterfront where many had gathered to ride out the storm, It was only

» u‘““%n, when the wind and water dropped a bit, that emergency vehicles were abje
L through in some parts of town,

. Calls for ambulances
" vas gy impossible,
® .

“Fitered 1o help and they a

to aid the injured were coming in fast and furiously, but
Two American doctors in residence at one of the hotels

nd a number of Jocal physicians had to be driven by the fire



department to the Queen Elizabeth Hospital, which is serving as a center to provide first

aid for the injured. All hospitals are crowded to the walls. A critical problem is the lack

of plasma and whole blood to aid those who had been severely cut by flying debris.
People are still losing their lives because they are unable to get to medical assistance,
Officials are now estimating the death tol] at several hundr

ed and injuries from flying
debris, exposure, etc. at many times that,

Winds are now dropping to about 20 mph, with occasiona

| higher gusts. Town
officials, with the aid of Defense Force units,

have begun to comb the debris to look for
the injured and the dead. The Prime Minister has called for international help.
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EXZRCISE

IMPLEMENTER D - DAY NO. __
Cable

FROM: AMEMBASSY BRIDGETOWN

TO: SECSTATE NIACT IMMEDIATE
JCS CINCLANT
USCINCSO COMUSFORCARIR
COMNAVFCORCARIB US MISSION GENEVA
AMEMBASSY KINGSTON AMEMBASSY PORT-AU-PRINCE
AMEMBASSY SANTO DOMINGO AMEMBASSY ANTIGUA
SECDEF

SUBJECT: Hurricane Ricardo: Sitrep No. 1, 1500 September 9

AIDAC for OFDA
GENEVA for UNDRO
Antigua for Preparedness Team

L. Asreported in previous cables, Hurricane Ricardo hit Barbados at 2100 September
, coming in directly over the island and proceeding west into the Caribbean. This is the
first round-up Sitrep from the Mission Covering the situation in Bridgetown and elsewhere
A the island, attempting to piece together a messy and highly disrupted situation. We
vl continue to be in regular touch with Department, AID and military by phone since
¢ international telephone links seem to be working,

~ Thus far, Bridgetown is picking itself out of the debris of the worst hurricane to
 the isiond in many years. While local and national authorities had monitored this
"¥n closely, and had implemented their preparedness Plans, in actual fact the impact
© 2 resulting devastation were beyond expectation., The overwhelming force of the
\icane disrupted island communications; placed a crushing burden on the public safety
"Wuzations ang mechanisms; and caused death, injury, and property damage far beyorid
"4 coud be Planned for or han.led. We have been in constant touch with CERO
. ters through E&E radio and by messenger since the departure of the storm.
“ogh internatjonal telephone service is still operating, local telephone lines are all
™ ngled with the power lines in the streets. This is making contact even by

¥ @ dangerous adventure, We have offered to help CERO in any way we can but

b .
™ far recejyeq no specific requests,



places, plus the wave action has brought all kinds of offa] into the harbor. Sanitation isa
major problem at this time,

4, Vehicular trave] along the streets is impossible,

Debris and sand js everywhere as
a result of the overwashes, wind and wave action,

Only four-wheel drive vechicles are
able to move around the lower town. Police and BDF personnel have been called to

help
clear the streets and to help restore water and

sewage services. The power company has

also begun to asses: damages; it estimates that it will take several weeks of full-scale
effort to replace <he power lines and damaged transformers virtually all of which were
above ground. The tele shone company makes = similar estimate, although lines essential
to disaster eémerganCy management should be r.s.ored within a matter of days.

and fire radio communicatiuns are the main communication links on the island,

Police

S The police continues to turn away people trying to come into town, including
Pnicky relatives of those thought still to be in the lower town and alarmed owners
itempting to get back to see how their houses fared in the storm, Throughout
Jidgetown hundreds of homes are literally gone, including a number where only a few
Vicks of lumber and remnants of foundations remain to show that they had once been
"¢, Two of the waterfront buildings are so underwashed at their foundation as to be
ally unsate; they are candidates for the wrecking ball. Most of the hotels weathered
e blow, although damage is extensive to the exteriors,

More serious is the reported damage done to the Bridgetown airport, docks and

Ay, through which all local reljef supplies and foreign assistance would ordinarily
"y, Ful

™ docks and piers are also in bad shape, both from direct wave damage and from
N

= Y¥rehouses ang loading and unloading equipment,.

"‘ob, an

dos Bovernment has called an émergency meeting of the Coordinating
Mittee to assess what is known of the damage thus far, to activate



nited Nations angd "all friends" of

0 determine as yet how
S expect to report during Course of thijs

. Further details and action requests will be sent soonest,
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EXERCISE
IMPLEMENTER D + 36 HRs NO._
Cable (sent 0709 Sept, 10)
FROM: AMEMBASSY BRIDGETOWN
TO: SECSTATE NIACT IMMEDIATE
US MISSION GENEvVA IMMEDIATE
USCINCSO IMMEDIATE

COMUSFORCARIB IMMEDIATE
AMEMBASSY ANTIGUA IMMEDIATE

FOR ARA/AS FROM AMBASSADOR
AIDAC FOR OFDA; GENEVA FOR UNDRO

SUBJECT: Hurricane Ricardo; Request for Disaster Help

5 for an improved assessment capability, then for easily distributable foodstuffs;

Midozers 1o clear away the rubble and to ajqg in recovering the dead and wounded; field

~ As the Department is aware from our previoys communications, the hurricane has
e enor Mmous damage in the city and elsewhere o, the island, We are following up

) .
&ty on the Prime Minijster's requests and wijj| Provide comment and assessments
*‘-‘td;ately in Succeeding Mmessages,

e



Bl1l

EXERCISE
IMPLEMENTER p + 36 HRS NO, —

Call on Embassy Intercom 075 September 10
FROM: AMBASSADOR
TO: DCM

SUBJECT; PM's Request for Disaster Help

at getting out a follow-up or follow-ups to my cable by mid-morning.
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EXERCISE
MPLEMENTER D, 3¢ jgs No__

Memorandym (sent 0gy5 Sept. 10)

FROM: POLITICAL COUNSELOR
TO: DCM
SUBJECT:

Disaster-Relief Operations

As you Suggested, | pa i
might be coming up in ¢
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EXERCISE
IMPLEMENTER D+36 HRS NO. -
Cable
FROM: USIA (received 0910 Sept. 10)
TO: USIS Bridgetown
INFO; SECSTATE
SUBJECT:

US Media On-Site Coverage of Barbados Hurricane Disaster
For PAO From Director, AR

1, We have been informed that the followin

Proceeding there soonest: New York Times, Washington Post, CBS (with a three person
TV crew), AP, and UP], we Presume a number of others are on their way and wi
& information on their trave] becomes available,

g have representatives now in Barbados or

!l advise
Will appreciate your keeping us
advised from your end.

L Please advise also what arrangements made for handling media, both on GOB side

©d by your Post.  Assume you are providing continuing information flow to them
“cluding fuj) dztails of US effort. TV people will obviously be primarily interested in
Lsaster footage; however, you should ensure maximum possible éxposure to the arrival

S relief supplies, with emphasis on speed and
nation with other donors,

W distribution of appropriate U
tlectiveness of US effort and coordi

Vill need daily report from

you on media activities and USIS operations in order to
"3pond to strong public,

Congressional and White House interest.
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EXERCISE
IMPLEMENTER D+36 HRS NO.\

Cable (recejved 0515 Sept, 10)

FROM: Peace Corps Washington
TO: AMEMBASSY BRIDGETOWN TOPEC
SUBJECT:

Welfare of PCyrs in Hurr
FOR PCD FROM RUPPE

icane Ricardo
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EXERCISE
IMPLEMENTER D+36 HRS, NO, —_—

Message (Hand Delivered at 092 Sept. 10)

FROM: CERO
TO: EAC
SUBJECT:

Urgent Need for Vehicle

i

)
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EXERCISE
IMPLEMENTER D + 36 HRs No.__

Telephone Cayg (received 0925 Sept. 10)

FROM: OFDA
TO: EAC
SUBJECT; Regarding Generators

I'm calling aboyt the Ambassador's cable reporting a Barbados request for

generators. We don't keep a complete stockpile of geénerators, since needs and types are

so different jn évery disaster case, We will be glad to go af
here, in Panama, or through PVO's or other donors,

g0 to these people, let me haye a cable g8iving num
nd at what price, Copy it to Port-of-

Spain, Port-au-Prince, Santo Domingo, Caracas, and Panama to see what availabilitjes
and delivery time we can drum up there; also to Geneva,

We will do éverything we can,
Moblems, we are always under pressur
Cost Sourcing--compatible With speed of del;

Oh yes, the same thing goes for kerosene lamps,
ribbean with them--jf you absolutely have to get inv
A find them locally, we don't supply them,

The Chinege have inundated the

olved in buying any, I'm sure you

Good Juck! Remember, we're here to help where we can,
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EXERCISE
IMPLEMENTER D.36 HRs No.__

Visit (0930 Sept. 10)

FROM: Freddy McByr

ger, AMCIT/Owner and Manager of Fatteq Cow Fine
Fast Foods

SUBJECT: AMCIT Tale of Woe

My place is blown out, |

ve lost all the
chairs and tables are blown aJ] o

ver the Place,
spoiling in the freezer without electr
back home--J'

Plate glass in the front of my store. The

Lord only knows where, And the meat j
icity,

m broke and washed up, ¢
%10 earn a few bucks whijle I'm waiting?
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EXERCISE

IMPLEMENTER D + 36 HRS NO, ___
Cable

FROM: COMUSFORCARIB/J-3/5/DR OPS (Contingency) 1000 Sept. 15

TO: AMEMBASSY BRIDGETOWN IMMEDIATE
COMUSFORCARIB Rep. Roosevelt Roads IMMEDIATE

INFO: CGNCLANT
USCINCSO
COMNAVFORCARIB
SECSTATE

AIDAC for OFDA
WBJECT: Disaster - Relief Operations, Barbados

Reference COMUSFORCARIB/Amembassy Bridgetown phone conversation,
“bject as above, and phone conversation, ClNLANT/COMUSFORCARI B

~  Thisisa Planning message,

For Embassy Bridgetown. Appreciate advance warning, Informally advise
L~3assador that this command stands ready to support his requirements, should it be
™= nined that Us military support s needed.

For COMUSFORCARIB REP, Request Pre-DAST and DAST Team
1 Zapabilities Preview for initial Survey activies in Barbados, Any funding, manpower
" Sapment shortfalls that would degrade mijssion capability should be reported

¥-SFORCARy B/3-3/5/DR oPSs Contingency/ via immediate precedence,

; .
Tl wy keep you informed as situation develops.
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EXERCISE
IMPLEMENTER p + 36 HRS NO.~

Telephone Cajj (Rec'd 1020 Sept, 10)

FROM: Sunset State Fruyjt and Nut Associatjon
TO: EAC
SUBJECT: Offer of 3,000 Cases of Fruit Salad

This is Red Sayles of the Sunset State Fruit and Nyt Association calling from New
York,

es of fruit salaq in heavy Syrup that we
New Orleans tells me that some of the
perfect condition.

happen to have in a warehouse jn New Ot eans,
cans are slightly Swollen, but the fruit salad js jp
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EXERCISE
IMPLEMENTER D + 36 HRS NO, —

Memorandum Recording Ora]

Request Transmitted by
Headquarters

Messenger from CERO
TO: MDRO

FROM: MSG on duty

SUBJECT: Request for Inflatable Boats

Messenger from CERO arrived at Guard D
Message as follows (reconstructed from my notes
vith flooding out jn the shanty area, Can'
Qmage or get out the injured and isola
¥ assessment and for general cl¢ ran
% W 10 a dozen inflatable boats with

esk September 9 at 1032 and Jeft oral
)k "We're stil] having a devil of 3 time
t get.teams in to fing Out the extent of the
ted. We need Some small boats to access the areg
Ce and relief work along the sea front,
30 horsepower outboard motors,
but we want to tell you the request js

We could
You are going to

coming and urge



B2]

EXERcCISE
IMPLEMENTER p + 36 HRS No, —

Radio Call (104 Sept. 10)

FROM: Ham Radjo Operator on North Coast
elayed by Nationa] Disaster Center

TO: EAC

SUBJECT:

here in thig Country,
ntact with the Amer;j
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EXERCISE
IMPLEMENTER D+36 HRS NoO, —
Cable
FROM: SECSTATE (rec'd 1140 Sept. 10)
TO: AMEMBASSY BRIDGETOWN Immediate
SUBJECT: Hurricane Ricardo:;

Offer of Relief Goods Through Senator Dole
For Ambassador from ARA/DAS Smithers

and canned goods in the Wichita area for Barbados hurricane reljef, He already has the
Lions, Rotary, and other service organizations active, and several churches are

Beech Aircraft s using its

L Please have your people follow these shipments carefy

Y and keep us fully advised
fegarding thejr arrival and disposition,

. :’_‘?
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EXERCISE
IMPLEMENTER D+36 HRS. NO.

Letter (rec'd at 1145 Sept. 10)

FROM: Minister of Externa] Affairs

TO: AMBASSADOR

SUBJECT: Confirming Prime Minister's Request
Wy dear Ambassador:

o that you have experts in these matters,
¥irded assistance both to Barbados and to o

* ¢t feel that major foreign military reso
T~ ve have 5 fuller

T rpent,

especially in your armed forces, who have
ther countries in the region in the past. |
urces should be dedicated to relief efforts

view of our needs; but your help in initia) damage assessment is

LIRS .
% appreciate being kept currently informed,
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EXERCISE
IMPLEMENTER D+36 HRS NO.

Telephone Call (rec'd at 1150 Sept, 10)

FROM: Monongahela Crystal Pure Water Corporation
TO: EAC
SUBJECT:

Hurricane Ricardo; Offer of Bottled Water

ipment, We're Providing this to the churches at our
Powant us go send jt?

tresentatives understand your People can fund that,



B25

EXERCISE
IMPLEMENTER D + 36 HRS NO.*

Cable

FROM: COMUSFORCAR!B REP ROOSEVELT

TO: Com USFORCARIB IMMEDIATE

INFO: AMEMBASSY BRIDGETOWN IMMED USCINCSO IMMED
CINCLANT IMMED COMNAVFORCARIB IMMED
JCS IMMED . AMEMBASSY ANTIGUA IMMED
SECSTATE | MMED SECDEF| MMED

UNCLAS

AIDAC for OFDA

SUBJECT:

Disaster Assistance Survey Team

REF: COMUSFORCARIB/J-375/DR OPS 151000 sgp 83

L In accordance with COMUSFORCARIB re

0IC, civil engineer, medijcaj officer,

total 3 officers and 4
tlisted (al] ys Citizen military), pj

Team to be augmented as
fequired after jnitja] on-site assess

Personne| augmentatijon locally, pre.
vailable resources, jf required,

Request You urgently identify pegt land

ing site for Cl30 transport and ground
Wistics for immediate deployment,
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EXERCISE

IMPLEMENTER D + 36 HRS NoO, —_—

Cable (received 1200 Sept. 10)

FROM: SECSTATE

TO: AMEMBASSY BRIDGETOWN IMMEDIATE
SECDEF | MMEDIATE

INFO: JCS IMMED USCINCSO IMMED
CINCLANT IMMED AMEMB ANTIGUA IM
COMUSFORCARIB IMMED ys MISSION GENEVA IMMED
COMNAVFORCARIB IMMED

SUBJECT: US Disaster Reljef Operations, Barbados

References; (a) Request for military support (OFDA TASKER)
(b) Fonecon OFDA/OJCS and CINCLANT

AIDAC for Mission Director, from OF DA; Geneva for UNDRO

L To further long range goal of self-sufficiency, Suggest that for

any
assessment/survey operations:

a.  Host country authoritjes constitute a combined military-civiljan DAST
@pability to assess hurricane damage. Such 4 combined team can key on

We are Prepared to assist jn such a joint effort with the GOB by Providing
» in addition to such Specialized

We are sending an OF DA specialis:
¥ military liaison offjcer from HQ, USFORCARIB for coordination. Wi advise

3 Mission please Provide logistic support,
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EXERCISE
IMPLEMENTER D + 3¢ HRS NO. —

Letter handed by Mission Officer to Prime Minister's Specia] Assistant, 1330 Sept. 10

FROM: Ambassador

TO: Prime Minister

SUBJECT: Formation of Assessment Team

Dear Mr. Prime Minister;

In response to the request
morning, my government has j

Communications, angd specialized professional support tg

supplement Barbados
Capabilities and efforts, '

I should appreciate Your Excellency's advice as to how your government would see

the composition of such a team, employing skills available here ang from such
internationaj sources as the UN and PAHO,

In the meantime, I expect US coordination teams (one from the

Internationa] Development in Washington, D.C
Peadquarters jn Key West, Florida) to arrive ver

Agency for
» and one from our Caribbean Forces

y shortly to help in Putting together this

Yours Very sincerely,
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EXERCISE
IMPLEMENTER D . 36 HRS No.

———

Letter (rec'd at 1500 Sept. 10)

FROM: Medical Officer,
TO:

St. Elizabeth Hospita]
AMBASSADOR, United States Embassy
SUBJECT: Urgent Need for Medica] Supplies

Dear Mr, Ambassador:

Tevent a Catastrophe, It hag asked me to

“™oid, cholera, and tetanus, together with v
Ziveen the 75,000 innoculati

°>'°ximately 12,000 doses we have on hand,

Vith my Personal appreciation and warm wishes,

Sincerely,
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EXERCISE
IMPLEMENTER D + 36 HRs, No, —

Informal note (received 1600 Sept. 10)

FROM: Prime Minister
TO: Ambassador
SUBJECT:

Composition of Assessment Team

My Dear Ambassador;

As you wijll see, the assessment team js mainly composed of my country's
professionay experts,
States contribution,
Assistant, Ministry of Tra

have great faith in hjs abiliti

(‘-‘
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EXERCISE
IMPLEMENTER D .+ 36 HRS. NO.

Memorandum enclosed with Pps note received 1600 Sept. 10

FROM: E.H. Waverson
TO: Prime Minister

SUBJECT: Disaster Assessment Team

L. Concept:
a Depending mainly on national Capability, reinforced when Necessary by other
m will perform ja full and rapid

to include damage to human Services,
tutions,

assessment of country-wide hurricane damage,
commerce, security and government/private instj

activity, bearing in mind long-

1
-

Team Composition (assuming Us SupLort):

L Team Leader In Charge: E.H. Waverson,



b. Team Operatjong Officer;

€. Four Medica] Officers: two from PAHO (an epidemiologi
nurse); general medical officer (Jamaican)

d.  Four Engineers;

(One housing and planm'ng (Jamaica); two contractor
personnel-electrical ang mecha

nical (Japanese); ang a bridge specjalist (US Army),

e. One Farming/Agricultural Advisor (Jamaican-Ministry of Agricuiture),

f.  Two Finance Advisors; (One from Jamaican Ministry of Trade and Industry,
and one from Caribbean Development Bank (Dominican)),

. One Red Cross Advisor (Mexico, IRC).

jo Transportation,

Operationg; three helicopters,

five four-whee] drive vehicles, wireless
OC>mrnul'1ications for air to ground

and ground to ground contact
rations, Cots, power, etc, for interior base camp o

radio
y and field equipment such
perations, Perhaps these
if possible, also provide

Maintain fye| supply, and provjde other such items n
QWsion,

' Be assyreg that I wil] be directing all aspects of ths
vy loca)

effort and will work Closely
Community leaders jn bringing the Prime Minist
e,

er's message of hope to the



Press Dispatch (Filed 1530 Sept. 14)

TO: UP]

FROM: Gordon Kingsworthy, UPI Correspondent Bridgetown

SUBJECT: Hurricane Ricardo Aftermath

Curled on the ground, or lying intact,

O resist and the shoddy Structures near
the Population jn the
M outlying areas move in wjth



B32

EXERCISE
IMPLEMENTER D +6DAYS NO.‘
Cable
FROM: AMEMBASSY BRIDGETOWN
TO: SECSTATE
SUBJECT; Hurricane Ricardo; Sitrep as of 1600 Wednesday Sept 14
L. As noted in Bridgetown's Previous cables, the DAST team requested by the GOB

(which arrived on Sept 12 with ¢
local airport jn Bridgetown, Working with the GO

All available in-country PL-480 stocks have now
Bentatives.



airfield, The Coordination, despite efforts by th
sCene, is most difficult, The majority of ajd materij
from their reljef stockpiles, including quantitj
and flour, cooking oil ang salt), medicines, ang
sheeting and tents. Materjals Provided by othars G

» eSpecially donateq Canned goods, hurricane
lamps, clothing, blankets, and an odd assortment of tents and camping Supplies, and

Quantities of water Purification tablets. Most Materials have been packed according to

size and each bundle contajns a hodge-podge of different materials which must be sorted
upon arrivaj, Loca] authorities are s

distribution Capabilijties,

& A call has gone out §
ndividuals ang families, The vol

enters in the capital, Reports of corruption and fay

oritism in the distribution of relief
¥pplies are appearing in the Press. The Prime Minister has asked the churctes to form

ief goods in each Community, During the
&y,

I
sy ang the counters of American, Eastern, and the other
) . . N~

" Bradualjy restoring service to Miami, Toronto,



noted "massive corruption" an4
election.) Note; Mission has p
supplies; we are following closely,

in particular as regards Us items,
tightening of contro] Systein to ens

and have instructed
ure continued proper channeling. Details follow,

» @S previously reported. we
! and haye assigned an Fsp

duthorities yesterday,
D There continues to pe some

looting but jt is now under control,
ftreet crimes remain above norma

« Mission has advised a|| personne]
Wht-time Mmovement in affected areas,

Burglaries ang
of dangers of

. CERO, on behajt of the PM
¥¢ roaqd building equipment, M offered to loan heavy

Rupment that they aren't using. Some repairs to Upcountry roads haye been made,
g much of the burden off the relief effort,

y has marshalled aj] available
any private contractors have

The Weather is stij] clear and dry, and clean-yp Operations are Proceeding as fagt
€.

'd equipment and extensijve damage permit,



B33

TO: EAC
SUBJECT: Welfare ang Whereabouts

walkin' hippy woman from Miamj and went to your Islan
living on the beach, selling palm frond hats to tourists, Well, I aim

and with the huricane ang all, I dontt know. Can You find him an
Postcard or Something?

(Depending on the answer, u; know enough to
Congress it You need more Motivation to help a fellow

AN

§
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EXERCISE
IMPLEMENTER D + 36 HRs No.

Message (Hangd Delivered at 130 September 10)

FROM: CERO
TO: EAC
SUBJECT: Accident to Mission Vehicle

y al loss. Fortunately, it was on jts
vered, Less fortunately, the boy

his head rather severely,

We stand at your disposal 1o gort out the questions
of lega] responsibility which may arise j

\e



B35

EXERCISE
IMPLEMENTER p ., 7 DAYS NO.

Telephone Call (Rec'q at 0955 Sept, |5)

FROM: Director, usia Office of American Republic Affairs
TO: PAO
SUBJECT: Article in Times

alleged leakage into the
itting much Needed cargo Space to be

just going to have to handle up here and let m
Can't you get these 8uys out and

how about Putting the quietys ont
ell handled, Is jt really going on?

show them what we're really doing

ovn there? And his black market Stutf? I thought jt



B36

EXERCISE
IMPLEMENTER D + 7 DAYS NO.
Cable (Received 1020 Sept, 15)
FROM: SECSTATE
TO: AMEMBASSY BRIDGETOWN IMMEDIATE
INFO: USEC Brussels Immediate
USUN Immediate
S Mission Genevya Imediate
FOR: Ambassador from ARA/DAS Smithers
SUBJECT;

Hurricane Ricardo; Comparatjve Relief Efforts

L, Times article aside, Press and Congressional co
strong US relief effort being made in Barbados and we 3
leadership, However, an editorial yesterday in Des Moj

Lebman for Specific informatijon
o how other countries' efforts in Barbados Compare wit

h ours. He wants information to
help him Counter his constituents' uneasiness that "Uncle Sam is again bearing the whole
burden,

Recognize difficulty of assessing total reljef effort at this point, but we need

“¥thing you can give us listing specific Commodities, cash contributions and tota] dollar
"Uue broken down by donor country or organijzation,

epresentatives, and we
Any data you have available would be

1
a

Please Provide Preliminary report by C.0.B., Monday, September 19,

o



B37

EXERCISE
IMPLEMENTER D+7 DAYS NO.

~ Telephone Call (rec'q at 1030 Sept. 15)

FROM: Deputy Minister of External Affairs
T0: DCM
SUBJECT:

New York Times Article on Barbados Reljef




B3s

EXERCISE
IMPLEMENTER D +7DAYs NO. —

Telephone Cay (rec'd 1115 Sept. 15)

FROM: Dr. Theodore Yanke]
TO: EAC
SUBJECT:



B39
EXERCISE

IMPLEMENTER D +7DAYS NO. —_
Telephone Cal] (received 1210 September 15)

FROM: Executive Assistant to the Prime Minister
TO: DCM

SUBJECT: Request for Military Equipment

forces inventory, but
tarmarked in particular for disaster use, What s your own reaction, just between the

wo of us? As you know, there js Some urgency, since informed circles and the media are
0t naware of the high leve] interest in this matter.

Well, Perhaps you could Jet me have a reply through this same channel once you've
hada chance to check a bit further,



B40

SUBJECT;

And now we return you to "The Life and Loves of Amy Upsondowns, "



B4
EXERCISE
IMPLEMENTER D + 7 DAYS NO.

Telephone Cal, (received 1457) September |5,

FROM: Robert Petrow, manager of the Barbados Light and Power Company

TO: USAID Mission Director



B42

EXERCISE
IMPLEMENTER D +7 No,

——

Telephone Cayj (received 1535 September |5,

TO: Publjc Affairs Officer

the rubbje (paper,
the Streets, and the continuous winds, the fire hag already
Six block area. People are running around looking
and trying to get out. Aj of the people fleeing
to the congestion in the Streets,



B43

EXERCISE
IMPLEMENTER D + 7 DAYS No.

Cable, (recejved September 15, 1545 hours),

FROM: SECSTATE

T0: AMEMBASSY BRI DCETOWN NIACT IMMEDIATE

INFQ: US MISSION GENEVA IMMEDIATEUSCJNCSO IMMEDIATE
JCS IMMEDIATE COMUSFORCARIB IMMEDIATE
SECDEF IMMEDIATE COMNAVFORCARIB IMMEDIATE
CINCLANT IMMEDIATE AMEMBASSY ANTIGUA IMMEDIATE

ADAC from OFDA

GENEVA for UNDRO

Nagement of Post-conflagration activities,

Mission should contact GOB without
reaction by telephone. IAFC says they normally send 3

They could get the team in Barbados via the next Eastern flight if we can

F vord bac to them within the next two hours,



B4
EXERCISE
IMPLEMENTER D + 7 DAYS No, ___

Telephone Call (received 1605 September 15),

FROM: CERO
TO: EAC
SUBJECT: Request for Fire Control Assistance

Our fire people have called us with an unusual problem:

the fire is sweeping up on
the government buildings, Wwe'

re getting some hoses out there to try to wet some of
them down, because we really want to save that building. But we can't get any pressure

out of the old fire-hydrant System down there. We think there's some kind of ajr
blockage rather then physical or mechanical blockage. Do you have anybody among your
Americans--maybe your military or your Plant engineers - who could give them a hand



B45
EXERCISE
IMPLEMENTER D +7DAys NO.

———

Telephone Caj) (received i3 September |5)

FROM: CERO
TO: MDRO
SUBJECT; Request for Fuel Bladders

Force installations in the States-.

atter of fact, jf the bladders don't get here
Can yoy phone to Key West or


http:channes.as

B46
EXERCISE
IMPLEMENTER D +7 DAYS No, —

Telephone Cajj (received 1635 September 15),

FROM: OFDA
TO; EAC
SUBJECT; Emergency Drug Supplies

The Tayca-Schantz Drug Co, has offered a large quantity of miscellaneoys drug
Products for hurricane relief, Op receiving word of the fire, they added Some burn rejjef
items, Knowing your host country's sensitivity to alleged "dumping" of Us drugs, advise
soonest how we should handle this offer, we have no Jjs; yet, but there should be a Jot of
useful stuff jf Properly sorted ang used. Wil] they let the drugs in?



Key

IMPLEMENTER D +7DAys NO.‘

This js a draft Caple to be reviewed ang released a¢ 1645 Sept. !
FROM; AMEMBASSY BRIDGETOWN

TO: SECSTATE NIACT IMMEDIATE

INFO; JCS NIACT IMMEDIATE COMUSFORCARIB IMMEDIATE
SECDEF NIACT | MMEDIATE COMNAVFORCARIB IMMEDIATE
CINCLANT IMMEDIATE us MIssion GENEva IMMEDIATE

SUBJECT; Request for Fire Assistance

AIDAC from OFDA
GENEvVA for UNDRO



B4s
EXERCISE
IMPLEMENTER D+7 DAYS No,

———

Telephone Cajj (received 170 September |35,),

FROM: Medical Offjcer at St. Elizabeth Hospita]
TO: MDRO
SUBJECT: Plea for Assistance

Pharmacists? Also, we 1esperate1y need severa) kinds of medicines ang bandages,

ssked my Supply chief to give you a Jjst, But mostly we need skilled pe
You provide in the way of help?



1710 September 15),
FROM: Prime Minjster's Oftice
DCM



B50

EXERCISE
IMPLEMENTER D + 7 pays No.
Cable, (recejved Sept. 15, 2000 hoursj,
FROM: SECSTATE
TO: AMEMBASSY BRIDGETOWN NIACT IMMEDIATE
INFO; US MISSION GENEvVA NIACTIMMED USCINCSO IMMED
JCS IMMED COMUSFORCARIB IMMED
SECDEF IMMED COMNAVFORCARIB IMMED
CINCLANT IMMED AMEMBASSY ANTIGUA IMMED

SUBJECT: Bridgetown Fire: Disaster Relief
AIDAC from OFDA

®plies ang for additiona] Physicians ang nurses with burp €Xperience. pop ;g also

l‘m'iuising o determine what personnel jt can provide, It js hoped that by tomorrow
¢ will be sufficient volunteers to meet the emergency need and We can start specifijc






B51

EXERCISE
lMPLE.MENTER D +7 DAYS NO. -
Note
FROM: Loca] Traveller
TO: Handed to MSG at 2025 Sept, 15
SUBJECT: Offer of Help

Christian A, Bledsoe, M.D.
Ful] Gospe] Mission
Upper Little Mountaijn



B52

EXERCISE
IMPLEMENTER D +7DAYs NO. —_
Cable (recejved 2030 Sept, 15)
FROM: SECSTATE
TO: AMEMBASSY BRI DGETowN NIACT Immediate

SUBJECT: Focus of Current Rejjef Efforts; Long-Term Transition Planning

AIDAC  FOR AMBASSADOR AND MISSION DIRECTOR FROM ASSISTANT
ADMINISTRATOR LAC

concern that the tlow of Us relief Suppljes going into
of other donors' contributions, Speciﬁcally, he i i
indue Proportion of our resources into mijs
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HO02

EXERCISE
IMPLEMENTER No,

Cable (received 0600 Sept, 7),
FROM: SECSTATE
TO:

INFO: AMEMBASSsY KINGSTON IMMEDIATE

AMEMBASSY SANTO DOMINGO IMMEDIATE
AMEMBASSsY NASsAy IMMEDIATE

AIDAC from OFDA

SUBJECT: Hurricane Advisory

b Wish to call posts' particular attention to latest hurricane advisory from u
Nationa] Hurricane Center,

ning areag are advised to take actions to protect Jife and
Typery

in effect for Dominican Republic, Haiti, Jamaijca,

and gale warnings are in effect for



Ho3

EXERCISE
IMPLEMENTER NO,
Memorandum
MEMO To; DCM
FROM; Ambassador
DATE:; September 7, 1983
SUBJECT; Request o, Disaster Brxefmg, Wednesday at 4 p.m,
The hurrican

orrow at 8:00 a.m. in the conference room, | will want to
know somethmg of how YOu assess the local Preparednegs effort ag
e ourse| ves



Ho4



HO5

EXERCISE
IMPLEMENTER PRE-EXERCISE NO.
Cable
FROM: AMEMBASSY PORT AU PRINCE IMMEDIATE
TO: SECSTATE
INFO: SECDEF NIACT IMMEDIATE
JCS NIACT IMMEDIATE
CINCLANT NIACT IMMEDIATE
COMNAVFORCARJB NIACT IMMEDIATE
COMUSFORCARIB NIACT IMMEDIATE
USCINCSO NIACT IMMEDIATE
UNCLASSIFIED
AIDAC for OFDA
SUBJECT: Hurricane Ricardo; Situation as of 4 p.m. Thursday, September §

oW blocked off entjre waterfront area,



Ho6

EXERCISE
IMPLEMENTER NO._
Cable
FROM: AMEMBASSY PORT-AU-PRI NCE
TO: SECSTATE, I MMEDIATE 1100 September 8
INFOQ: SECDEF IMMEDIATE
JCS IMMEDIATE
CINCLANT IMMEDIATE
COMUSFORCARIB IMMEDIATE
CINCSOUTH IMMED] ATE

AIDAC FOR OFDA

SUBJECT: Hurricane Ricardo; Missjon Preparedness

Lo In response to Department's telephone inquiry re

Possible hurricane disaster, Please be assured that MpR
Contacts established,

8arding missjon Prepartions for
P has been fully ajred and loca]



HO7

EXERCISE
IMPLEMENTER No, __

NBC News Broadcast 1} P-m. Thursday, September 8

evening aboyt 9 p.m.

According to Harry Laffe, whose message was one

of the last to get through, the sj

reported flooded to a depth of sey
the port was already extensive,

roofs, stately palms, and shiny
he poorer, lowlymg barrios had been reported drowned



HO8
EXERCISE
IMPLEMENTER D - DAY No, —

News Dispatch (sent at 1100 Sept, 9)

FROM: AP Correspondent John Abel, Port-au-Prince
TO: AP

SUBJECT: Shock Sets in After Hurricane Ricardo

+ For those who have not experienced it, the force

They have Jeft the country

flaggering and battered with a human toj] already estimated in the hundreds,

No one could
but it is now clear that relatively few
®rsons fled jts crowded shantytowns, The more fortunate Stayed in hotels and high rise
Bartments thinking they would be safe. One policeman Feports that numeroys residents

" one of the NeW swinging-set Ocean View Apartments stayed and had a hurricane
*1y. But some of them didn't Jjve to regret the decision,

“""tjciﬂy Sought safety on higher ground, Several storjes of h
Rice wera told,

8. Some People tried to
1t back tq their homes or to their businesses; a number died in the attempt,



the city's ocean-front buildings, as we]]
The glass was broken out of the windows
It was now clear that the waves had washed
0st were no longer usable,

as in all kinds of buildings and down the coast,
in the city's modern hotels and apartments,
away the footings of some of the piers and m

In less than one-half hour,
ndicating that the eye of the storm
force winds pounded the area,
112 mph, which meant that Hur
the Saffir-Simpson scale).

had passed by. For about six more hours hurricane-
The radio Mmeteorologst said the winds were clocked at
ricane Ricardo was a Class Il hurricane (as measured on

it them into the safer areas,
Yanty towns and jn buildings of chea

“Ped through walks and into hallways,
%tm like a wal] of water,

By early morning today,
' about 100 miles NNW. Th

“%ugh there was a decreasing influence of the storm surge,

Vaves continued to batter the waterfront.

22ing more buildings to collapse under the combi

Calls for ambulances to
™ vag s1i)) impossible,



Winds gare now dropping to aboyut 2 mph, with

Government ofﬁciajs, With the aid of Armed Forces units, haye begun to comb the debrjs
to look for the injureq and the deaq, The President has cajj



Ho9
EXERCISE
IMPLEMENTER D - pay No.

Cable

FROM: AMEMBASSY PORT-AU-PRINCE
TO: SECSTATE NIACT IMMEDIATE

JCSO IMMED, CGNCLANT IMMED,
USCINCSO IMMED,

COMUSFORCARIB IMMED,
COMNAVFORCARIB IMMED,

AMEMBASSY BRIDGETOWN IMMED, AMEMBASSY KINGSTON
SECDEF NIACT IMMED, AMEMBASSY
AMEMBASSY SANTO DOMINGO IMMED,

SUBJECT: Hurricane Ricardo; Sitrep No. 1, 1500 September 9

AIDAC for OFDA
Geneva for UNDRO
Antigua for Preparedness Team

L As reported in Previous cables, Hurricane Ricardo hjt Port-

September 8, Coming in directly over SW Dominican Republic ang the
Proceeding northwest acrogs the tip of Nord-Ouest Province.
Sitrep from the Mission covering the situation in Port-ay-prj
land, ag We can gather data, At this point,
dsrupteq situation, we will continye to be j

au-Prince at 2100
Connecting valley,
This is the first round-up

Mlitary by phone since the international telephone links seem to be w

Wted islang commum'cations; Placed a Crushing
“Wizationg and Mechanisms; ang Caused death, injury,

"t coylg be planned fo, or handled. We haye been in ¢
 §

burden on the public safety
and Property damage far beyond
onstant touch with headquarters
io and by Messenger since the

Nty recejveq NO specific requests,



be totally Unsafe; they ara Candidates for the wrecking ba]), The first floor of the
Chancery js 5 shambles; we will need immediate FBO help in assessing whether we can

feocupy certain areas, Most of the hotels Weathered the blow, although damage s
tRensive to the éxteriors,



The President has
tions and "y Haiti's friepqgn for "help

- Weare trying to get to the President and in the



Hl0

EXERQSE
lMPLEMENTER D+ 3 HRS NO.__
Cable (sent 0700 Sept, 10)
FROM: AMEMBASSY PORT-A"J-PRINCE

TO:

SUBJECT: Hurricane Ricardo, Request for Disaster Help

f the country's hospitals,- medicines of all
d area; tentg and blankets for those left



H11
EXERCISE

" Visit 0715 September 10

FROM: AMBASSADOR

TO: DCM

SUBJECT: Request for Disaster Help

I have just dictated a cable on a
President. Have a look at jt and then see i

requests. We should get our recommend



Hl2

EXERCISE
IMPLEMENTER D136 HRs NO__
Cable
FRC-M: DAQ, Port-au-Prince 0845 Sept. 10
T0: COMUSFORCARIB/3-3 IMMEDIATE
INFO: SECDEF IMMEDIATE

GNCLANT IMMEDIATE
SUBJECT: Disaster-Reljef Operations
MAJ HHGHTOWER FOR LTC SMITH/3-3/5

Reference; a. AMEMB PORT-AU-PRINCE SITREP No. |
b. MEETING, USAMB/President Duvaljer
¢. COMUSFORCARIB CONPLAN 2500
This message provides curren
fequire US military resgonse,

l, t embassy agenda items which May repeat may
It has been coordinated with EAC,

Ambassador, 0600 local today,
President Specifically mentioned
b Postts Disaster Relief Commj

*mbassador immediately on this action, Scope of support under consideration includes a

mably involving a Possibility for DARF follow-on



Hi3

EXERCISE
- IMPLEMENTER D+3¢ HRS NO.
Cable
FROM: USIA (received 09]0 Sept, 10)
TO: USIs Port-au-Prince
INFO: SECSTATE

SUBJECT: Us iiedia On-Site Coverage of Hajtj Hurricane Disaster

For PAO From Director, AR

oceeding there soonest: New Yor
IV crew), AP, and Up, We presume a numbar

+ TV people will obviously be primarily interested in
Laster footage; however, you shoul
¥ distribution of appropriate U

S relief supplies, with emphasis on Speed and
dfectiveness of US

effort and coordination with other donors,

e



Hl4

EXERCISE
IMPLEMENTER D436 Hgs No.__

Cable (received 0915 Sept, 10)

FROM: Peace Corps Washington

TO: AMEMBASSY PORT-A U-PRINCE TOPEC

SUBJECT: Welfare of PCvV's in Hurricane Ricardo

FOR PD FROM RUPPE

M are quite distraught
In particula, y heed informatjon for Arla Brown,
Gene Hruska, Don Leopold, Robin Master

S, John Post, and Elizabeth Young, byt remain
Geply concerned welfare all volunteers and request maximum informatjon flow at ajj
times,



Hi5

EXERCISE
IMPLEMENTER D. 36 ygs, No.

Message (Hang Delivered at p9q Sept. 10)

FROM: Haitian Red Cross
TO: EAC
SUBJECT; Urgent Need for Vehicle

nt word +hat the situation j ir. i

that youy have some of these vehicles, Could yoy Possibly lend ys one for a few hours?



Hlé

EXERCISE
IMPLEMENTER D + 36 Rs No.__

Telephone Cayj (received p925 Sept. 10)

FROM: OFDA
TO: EAC
SUBJECT; Regardjng Generators

I'm calling aboyt the Ambassador

generators, Wwe don't keep a Complete stoc

at what price,

and Panama to see what
we can drum Up there, also to Geneva,

Ve will do €verything we can,
Moblems, we are always under pressure

Ng--compatible with Speed of de

but we're beginnin

8 10 run nto real funding
to convince Congr

€ss we are going for lowest

st sourcj livery and desirability of US goods, of course,



H17

EXERCISE
IMPLEMENTER D+36 HRs No.

Visit (0930 Sept, 10)

FROM: Freddy McBurger, AMC!T/Owner and Manager of Fatted Cow Fine Fast
Foods

SUBJECT: AMCIT Tale of Woe

¢ Anything I can
“to earn a fey bucks while 'm waitihg? ‘



HI8

EXERCISE
IMPLEMENTER D + 36 HRS NO.‘
Cable
FROM: COMUSFORCARIB/J-3/5/DR OPS (Contingency) 101000 Sept. 10
TO: DAO, AMEMBASSY PORT-AU-PRJNCE
COMUSFORCARIB REP, ROOSEVELT ROADS IMMEDIATE
SECSTATE
INFO: SECSTATE | MMEDIATE
CINCLANT IMMEDIATE
USCINCSO IMMEDIATE
COMNAVFORCARIB IMMEDIATE
AID for OFDA

UBJECT:  Disaster - Relief Operations, Hajtj

Reference message, DAO Port-au—Prince, Subject as above, (NOTAL) ang
lonecon, ClNLANT/COMUSFORCARIB

This is a Planning message,

)

For DATT, Port-au-Prince, Appreciate advance warning, lnforma.lly advise

Ambassador that thjs command stands ready to support his requirements, should it be
*lermined that US military Support is needed,

Request Pre-DAST ang DAST Team
initial Survey activies in Haiti,
Rdpment shortfalls that woug degrade

bMUSFORCARlB/J-B/S/DR OPS Contingency

Any funding, manpower or
mission capability should be reported
/ via immediate precedence,

For all, wyy keep you informed as situation develops,



Hl19
EXERCISE
IMPLEIAENTER D . 36 HRS NO._

Telephone Call (Rec'q 1020 Sept. 10)

FROM: Sunset State Fruit and Nut Association
TO: EAC

SUBJECT: Offer of 3,000 Cases of Fruit Salad

This is Red Sayles o7 the Sunset State Fryjt and Nut Associatjon calling from New
York.

Some of our members are pretty upset aboyt what's happem'ng down there - lots of
Haitians working for them, you know; O they get an earful, Anyway, we've decided to
get together and bffer You 3,000 cases of fruit salad jn heavy Syrup that we happen to
have in a warehouse in New Orleans. New Orleans te|js me that some of the cans are
slightly swollen, but the fryjt salad is in perfect condition,

Just get us the transportation and we

"Il get them down to you right away., How
tbout jt?



Memorandym Recording

Oral Request Transmitteq by Messenger from Haj
Committee Headquarters

tian Disaster
TO: MDRO
FROM; MSG on duty

SUBJECT: Request for Inflatabje Boats

A\

A

'}

/
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EXERCISE
IMPLEMENTER D+36 HRS No, —_—

Radio Call (1045 Sept. 10)

FROM; Ham Radjo Operator on North Coagt
Relayed by Nationa] Disaster Center

TO: EAC

SUBJECT:

Iam relaying a

» He says he js receiving
operators in the States, asking about the welfare of

Y. Hé asks what he should te] them. Can You keep us
are you learn about? Our radio connections are Spotty,

calls from his friends, ham
individualg here in this countr

informed on People whose wejf
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EXERCISE
IMPLEMENTER D+36 HRS NO._

Cable

FROM: SECSTATE (rec'd 1140 Sept. 10)
TC: AMEMBASSY Port-au-Prince Immediate

SUBJECT; Hurricane Ricardo: Offer of Relief Goods Through Senator Dole
For Ambassador from ARA/DAS Smithers

L. Senator Robert Dole's senijor Legislative Ajde has j
the Senatorts important Constituents hag Started organizing the Collection of o]q Clothes

+ He already has the
and severa] churches are
Beech Aircraft is using its
pected to be Several tons of

A Please have your people follow these shipments carefully and keep us fully advised
'garding thejr arrival and disposition,
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EXERCISE
IMPLEMENTER D+36 HRS, NO.*
Letter (rec'd at 1145 Sept. 10)
FROM: Minister of Foreign Affajrs

TO: AMBASSADOR
SUBJECT: Conﬁrming President's Request

My dear Mr., Ambassador;

We deeply appreciated yoyr willingness to m

eet with Hjs Excellency President
Duvalier this morning,

We are very much in need of
his country by the hurricane,

rgent,

Wpreciate being kept Currently informed,

I take thjs Opportunity to €Xpress my appreciati
Wurance of my high esteem and personal regard,
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EXERCISE
IMPLEMENTER D+36 HRS NO.

Telephone Calf (recq at 1150 Sept. 10)

FROM: Monongaheja Crystal Pure Water Corporation
TO: EAC

SUBJECT: Hurricane Ricardo; Offer of Bottled Water

»000 cases of four gallons each in plastijc botties ajj ready for

ches at our Special wholesale Price. Where do
U want us to send it? Of course, they'll need transportation, but the churen



H25
EXERCISE

IMPLEMENTER D + 36 HRS NO.§
Cable

FROM: COMUSFORCARI B REP ROOSEVELT ROADS 101150 Sep 83

TO: COM USFORCARIB IMMEDIATE
INFO: AMEMBASSY PORT-AU-PRINCE IMMED
CINCLANT IMMED USCINCSO IMMED
JCS IMMED COMNAVFORCARIB IMMED
SECSTATE IMMED AMEMBASSY ANTIGUA IMMED
SECDEF IMMED AMEMBASSY BRIDGETOWN IMMED
UNCLAS

AIDAC for OFDA

SUBJECT: Disaster Assistance Survey Team

REF: COMUSFQRCARIB/J-3/5/DR OPS 101000 SEP 83

L, In accordance with COMUSFORCARI B request reftel, we are Preparing DAST to

proceed immediately to disaster area upon OFDA authorization, Composition of team js

0IC, civil engineer, medical officer, and communications team, tota] 3 officers and 4

Team to be augmented as

Personnel augmentation locally, Pre-DAST team
vajlable resources, if required,

B. Advise current situation as regards status of forces or other immunitjes

o quipment, for temporary Positioning in country of transport and communications
"WPment and for reexport of such equipment, Further request yoy coordinate best

"
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EXERCISE

IMPLEMENTER D + 36 NO, —

Cable (recejved 1200 Sept. 10)

FROM: SECSTATE

TO: AMEMBASSY PORT-AU-PRINCE

CDEF IMMEDIATE

INFO; JCS IMMED USCINCSO IMMED
CINCLANT IMMED AMEMB ANTIGUA IMMED
COMUSFORCARIB IMMED US MISSION GENEVA IMMED
COMNAVFORCAR!B IMMED

SUBJECT; US Disaster Reljef Operations, Haiti

References: (a) Request for military Support (OFDA Tasker),
Fonecon OFDA/03CS and CINCLANT

AIDAC from OFDA; Geneva for UNDRO

L To further long range goal of regional self—sufficiency, Suggest that for any
assessment/survey operations:

b We are Prepared to assist in such a joint effor
OMMunications support, if required, in addition to such specialj
% GOH requires, In meantime, we are sending an OFpA speciali
tlicer from HQ, USFORCARIB for coordinaticp, Will advise arrj
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TO: The President

SUBJECT:  Formation of Assessment Team

Your Excellency:

transport, communications, and specjalized professional support to Supplement Haitian
capabilities and efforts.

I should appreciate Yoyr Exceilency’s advice as to how your government

wouid see the Composition of sych a team, employing skills available here and from
international sources,

In the meantime, | expect US Coordination teams (one from the Agency for
lnternationai Development in Washington, D.C., and one from ouyr Caribbean Forces

headquarters in Key West, Florida) to arrive very shortly to help in Putting together this
joint effort,

Yours very sincerely,
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EXERCISE

IMPLEMENTER D + 36 HRS NO.

——

Letter (rec'd at 1500 Sept. 10)

FROM: Medical Officer, Genera] Hospital

TO: AMBASSADOR, United States Embassy
SUBJECT: Urgent Need for Medical Supplies
Dear Mr, Ambassador;

prevent a Catastrophe. It has asked Me to request of yoy sufficient vaccines against

typhoid, cholera, and tetanus, together with vaccinating 8uns, to make up the difference
between the 500,000 innoculations the government believes we will need and the
8pproximately 125,000 doses we have on hand,

I hope I may take the liberty of being in touch with you again on other specific
heeds,

Witk my personal appreciation and warm wishes,

Sincerely,



- H29
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IMPLEMENTER p ., 36 HRS. No, —

Informal note (received 1600 Sept. 10)

FROM:; Secretary of State for the Presidency
TO: Ambassador

SUBJECT; Composition of Assessment Team
My Dear Ambassador;

Based upon your kind response to request of hjs Excellency the President for
disaster-assessment assistance, | am attaching a COopy of a plan which details minimum

essential Unjted States Participation,: Thjs Plan has Hjs Excellency's ty); approval and |
am sending it to you in this somewhat rough form simply to help us save Precious time,

As you wil] see, the assessment team js mainly composed of my country
professional éxperts, augmented where necessary

States contribution, The President has Personnally chosen M. Etienne, Special Executive
Assistant in this Secretariat, to take charge of this Serious task, The Preci

faith in hjs abilities and know him to be totally competent in crisis matters,

It is my sincerest hope that the Bovernment of the United States of America can
Ud us in this humanitarjan effort,



H30

this morning, 1 drafted the following Paragraphs, which | hav.
account of the letter just received from the American Ambassador,

a. Depending mainly on nationaj Capability,
other governments/international organizations, the team will perform a full and rapid

assessment of country-wide hurricane damage, to include damage to human Services,
Commerce, security and government/private institutiong,

reinforced when Necessary by

b. The team wij] report findings daily to the Presidency.

The reports will cover,
ler alia, emergency supply requirements, Population health ang welfare, the degree of



b. Most of the team's concern will be directed to the Port-au-Prince area, byt
we will conduct assessments elsewhere as required and jn Particular in the Northwest
Province,

3 Team Composition (assuming US support)
a, Team Leader | n Charge: E.H. Etiennen,
b. Team Operations Officer: from Caribbean Disaster Preparedness Team,

c Four Medicaj Officers: two from PAHO (an epidemiologist and a publjc
health nurse); generaj medical offjcer (Haitian), and a US trauma Specialist,

e One Farming/Agriculturai Advisc: (Haitj Secretariat of Agriculture),

f. Two Finance Advisors; One from Haitj Secretariat of Finance and one from
Caribbean Development Bank (Dominican).

g8 One Teiecommunications Advisor: Hajtj Secretariat of Public Works,
h, Two Security and Law Enforcement Advisors; Haiti Secretariat of Interior,
i One Red Cross Advisor (Mexico, IRC).

jo Transportation, Logistic and Commum'cations (Us Personne! ang
*quipment),

The following are needed to sustajn the Disaster Assessment Team for five days of
Oerations; three helicopters, tive four-whee| drive vehicles, wireless ragjo
mmmmications for air to ground and ground to ground contact, ang field equipment such
4 tents, rations, Cots, power, etc. for interior base Camp operations, Perhaps these



trained Manpower to

by US) maintain fuel
missjon,

operate thejr equipment of personne] should be furnished
Supply, and provide other such



H3]
EXERCISE

lMPLEMENTER D + 36 HRs, NO._
Telephone Cajj (Received 1610 Sept, 10)
FROM; Milford Bokes

TO: EAC

SUBJECT: Welfare and Whereaboyts

This is Milford Bokes from Stark, Florida, I'm worrjed Something awfy) about my
son Junior. He took off a couple weeks Past with some Smart alecky free-talking, loose

(Depending on the answer, " know enough to caj) Dante Fasce)) in the ys
Congress if you need more Motivation to help a fellow Amerijcan, He knows | always
vote for him,")



H32
EXERCISE

IMPLEMENTER D + 36 HRg NO. _—
Message (Hang Delivered a¢ 1630 September 10)

FROM: Haitian Red Cross
TO: EAC
SUBJECT: Accident to Mission Vehicle

W
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EXERCISE

IMPLEMENTER D+ 6 DAYS NO,
Press Dispatch (Filed 1530 Sept. 14)

TO: UPI

FROM; Gordon Kingsworthy, UPI Correspondent Port-au—Prince
SUBJECT; Hurricane Ricardo Aftermath

¢ water's edge are rapidly being repaired or rebuilt, [n fact, the Population jn the
Centra City is 8rowing rapidly, as hurricane victims from outlying areas move in with
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EXERCISE
IMPLEMENTER D + 6 DAYS NO, —
Cable
FROM: AMEMBASSY PORT-AU-PRINCE
TO: SECSTATE
SUBJECT: Hurricane Ricardo: Sitrep as of 1600 Wednesday Sept 14
1. As noted in Port-au-Prince's previous cables, the DAST team requested by the

GOH (which arrived on Sept 12 with two Marine Corps helicopters in Cap Haitien) is now
operating out of the international airport here, Working with the GOH Officer in Charge
and with additional Support personnel, much of the local damage has been surveyed. The

and the GOH has been most appreciative both privately and publicly,

2 We hear some rumors that the radical left is trying to take advantage of an
apparent lack of public understanding of US relief efforts. Some grumbling is being
stirred up in the devastated sections of the city, asking why the GOH thought it had to
bring in the US Marines (presumably our Marine helicopters) and why it did not try to get
Some real relief help from its great friend to the north, The PAO is calling a press
Conference tomorrow morning to emphasize the large and growing US aid effort,

3. Unfortunately, the US relief supplies continued to pile up in Cape Haitian until
Monday, when the international airport here was restored for limited service and the
first truck convoys managed to get through from the north,

2 All available In-country PL-480 stocks have now been distributed by PVO
fepresentatives, Replacement stocks on loan from Santo Domingo are arriving, and we
vill be coming in shortly with our full-scale requirements for emergency relief and
reconstitution of stocks. We are repackaging some for bread production,

% Other offers of help continue to come in, Cubans have made a public offer by
Wio to send in a plane load of food and medicines, and "volunteers to help their Haitian
beothers to distribute these fraternal gifts and to restore their homes and fields." Large



and elsewhere have arrived in Cap Haitien where they have been piling Up in port
warehouses and at the airfield. The coordination, despite efforts by the GOH ang
UNDRO officials on the scene, is minimal. The majority of aid materials have been
Provided by governments from their reljef stockpiles, including quantities of bulk food
commodities (such ag rice and flour, cooking oil and salt), medicines, and shelter
materials including plastic sheeting and tents. Materjals Provided by others (including
private individuals) are 3 mixed bag of goods, Among the assorted items are kitchen
utensils, tools, flashlights, medicines and a wide assortment of food, especially donated
canned goods, hurricane lamps, clothing, blankets, and an odd assortment of tents and
camping supplies, and quantities of water purification tablets, Most materials haye been
packed according to size and each bundle contains a hodge-podge of different materials
which must be sorted upon arrival. Local authorities are Swamped because of the lack of
sorting and distribution Capabilities. The failyre to send enough food Stuffs to meet local

and Up-country needs has raised the frustration leve] to the boiling point both in Port-au-
Prince and in the north,

6, A call has Eone out for volunteers to help sort rejjef materials into Packages for
individuals and families., The volume of the material and the confusion caused by poor
packaging has required two to three hundred People working at Cap Haitien and now at
sorting centers in the Capital. Reports of corruption and favoritism in the distribution of

Community, During the day, three different relief agencies called coordination meetings
in separate locations. At mid-day the government called for more volunteers to help sort

&d package incoming reljef 80ods. The total number of People involved in sorting
Materials now exceeds 500,

irtually Camped at the airport awaiting transportation, The many Americans among
them are besieging the Consular Section and the counters of Air Florida, Eastern, and the
Other airlines, The airlines are only gradually restoring service to Miami, Toronto,
Europe, and elsewhere, Again the frustration and decibe] leve]s are high. We have sent



8. This afternoon the Prime Minister again visited some of the worst destruction
areas In Kingston and promised massive aid in a rousing "phoenix from the ashes" speech
broadcast on radio and TV. He also issued an appeal for help and cooperation in the
reconstruction effort. (Two hours later the an opposition group issued a clandestine
statement pledging full Cooperation to help the poor people of Haiti, but noting "massive
corruption" and calling on the government to insure equality in the aid distribution,
Note: Mission has noted only minimum diversion of relief supplies; we are following this
closely in particular as regards LIS items, and have instructed tightening of contro]
System to ensure continued proper channeling. Details follow.

9. Mission's American personnel have reoccupied their homes, except for the Brown
family still in the hotel and several families living with friends, as previously reported.
We still have not heard from a number of our FSN personnel and have assigned an FSN

employee to try to locate them and to follow Up on our notification given GOH
authorities yesterday,

10.  There continues to be some looting but it is now under control. Burglaries and
street crimes remain above normal, Mission has advised al| personnel of dangers of
night-time movement in affected areas,

Il The Secretariat of Public Works has marshalled all available trucks and
construction and road building equipment. Many private contractors and operators of
industrial facilities have offered to loan heavy equipment that they aren't using. Some
repairs to the mountain roads have been made, and all possible sources are still being
Scouted to find equipment for temporary repairs on the wharf cranes and other port
facilities., The opening of the Cap Haitien road took much of the burden off of the
logistics of relief handling.

2. The weather is still clear and dry, and clean-up operations are proceeding as fast
& limited equipment anc extensive damage permit.
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IMPLEMENTER D +7 DAYS NO.‘
Telephone Caj (Rec'd at 0955 Sept, 15)

FROM: Director, USIA Office of Amerjcan Republic Affairs
TO: PAO
SUBJECT: Article jn Times

We're catching a Jot of flack up here about an article in thjs morning's Times on
Haiti rejjey, Have yoy Seen it? No? py cable yoy a copy. Anyway, theﬂnﬁ goes on
and on abouyt tlow arrivai |, Port-au-Prince of US reljef g0ods, alleged leakage into the
black market, Stupidity of uUs authorities jn permitting much needed cargo space to be
used for transporiing such things ag Cuspidors or chamber pots or Whatever the reporter

$aw dumped in g Pile up at Cap Haitjen, Says he bought ys donated Powdered mijk on
the street jp Port-au-Prince.

¥as being Pretty well hangled, Is it really going on?



H3é

EXERCISE
IMPLEMENTER D +7DAYS N0.~
Cabie (Received 1020 sept, 15)
FROM: SECSTATE
TO: AMEMBASSY PORT-AU-pR; NCE Immediate
INFO: USEC Bryssels Immediate
USUN Immediate
S Mission Geneva Imediate
FOR: Ambassador from AR A/DAS Smithers
SUBJECT: Hurrjcane Ricardo; Comparative Relief Efforts

1. Times article aside, press and Congressional comments have been 8enerally
favorable to strong US reljef effort being made in Jamaica ang We appreciate your

continuing leadership. However, an editorjal yesterday in Des Moines Register raises a

Please provide Preliminary Feport by C.0.B,, Monday, September |9,
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IMPLEMENTER D+7 DAYS No.

——

Telephone gy rec'd at 1039 Sept, 15)

FROM; Deputy Foreign Minjster
TO: DCM
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IMPLEMENTER D + 7 DAYS NO. —
Telephone Call (rec'd 1115 Sept. 15)

FROM: Dr. Theodore Yankel
TO; EAC
SUBJECT: Welfare and Whereabouts

Hello. This is Dr. Theodore Yanke] from Ames, lowa. Do you have any news abouyt my
parents, Hyman and Yetta Yanke]? They are on a South American cruise, the .S,
Empire Princess from the Scandavia Shiplines I think, I'm not sure of their itinerary, but
the boat might have been near your hurricane, What information can you give me?



H39
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IMPLEMENTER D + 7 DAYS NO., —
Telephone Calj (received 1210 September |5)

FROM: Executive Assistant to the Secretary of the Interior and National Defense

TO: DATT
SUBJECT: Request for Military Equipment

I just wanted to let you know how much the Secretary appreciates the excellent

work of your DAST team and the remarkable yse they are making of your helicopters and
commo-equipment,

like to do js have these items remain in country in our armed forces inventory, but
earmarked in parti-ular for disaster use, What is your own reaction, just between the
two nf us? As you know, there js Some urgency, since informed circles and the media are
nNot unaware of the high level interest in this matter,

Well, Perhaps you could Jet me have 3 reply through this same channe] once you've
had a chance to check a bit £ urther,



H40
EXERCISE

IMPLEMENTER D+7DAYs No.
SUBJECT: Broadcast over Radio Nationaje at 1452 September |5,

concern, However, the Fire Chiet assures us that hjs department is fully Prepared to
deal with the situation, We Will provide further bulletins,



H4!
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IMPLEMENTER D + 7 DAYS NO. —

Telephone Call, (received 1457) September 15,

FROM: Robert Petrow, manager of the Haitian American Sugar Company
TO: USAID Mission Director

Say, did you hear about the fire up in the west end? Yes, in the La Saline area,
Well, I naturally try to keep an eye on things like that, what with our molasses tanks and
installations and all that, so I sent one of our boys up to check the thing out. It doesn't
look good. No water, damn wind still blowing, and the fire people got notified late
because no telephones. Youd better tell whoever it js in the Embassy, because we just
might have another disaster on our hands. I'll let you know if I hear any more,
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IMPLEMENTER D + 7 NO, —_
Telephone Call (received 1535 September |35,

FROM: Local Radio Buff
TO: Public Affairs Officer

I've heard that there is a fire in the La Saline area, Well, as far as | can tell, from
monitoring the fire calls, it seems to have gone out of control, The Batallion Chief on
site has called in multiple alarms, asked for all types of back-up assistance and has
requested mutual aid from nearby fire departments (and brigades). Because of the
density of the houses, the rubbje (paper, trash and other burnables) in the streets, and the
continuous winds, the fire has already involved all the structures in about a six block
area. People are running around looking for their kids, packing up their valuables, and
trying to get out. All of the people fleeing with as much as they can haul is adding to the
congestion in the streets,

(f EAC calls Disaster Committee for more information, they should be told that
the report is essentially correct. The wind is spreading the fire rapidly and burn’ng
Scraps are flying so that the areas of solid construction are Providing less of a firebreax
than had been calculated. 1f Mission does not call, then the Disaster Center should cal]
them shortly in something of a panic, reporting burn and fire accident victims showing up
at the already overcrowded hospitals and refugee centers.)
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IMPLEMENTER D +7 DAYS NO._
Cable, (received September 15, 1545 hours),

FROM: SECSTATE

TO: AMEMBASSY PORT-AU-PRINCE NIACT IMMEDIATE

INFO: US MISSION GENEVA IMMEDIATE USC'.INCSOIMMEDIATE
JCS IMMEDIATE COMUSFORCARIB IMMEDIATE
SECDEF IMMEDIATE COMNAVFORCARIB IMMEDIATE
CINCLANT IMMEDIATE AMEMBASSY ANTIGUA IMMEDIATE

AIDAC from OFDA
GENEVA for UNDRO

SUBJECT: Port-au-Prince Fire Disaster Assistance from International Association of Fire

L. In response { FDA/W request the Int'l Association of Fire Chiefs has confirmed
that it js prepared to put together a team of experienced personne] to help GOH in assessing
means of controlling conflagration and advise on assistance to victims and on management of
post-conflagration activities,

2, If the group is to be of any immediate help, Mission should contact GOH without
delay and notify OFDA of GOH reaction by telephone, IAFC says they normally send a team of
three. They could have the team in via the next Eastern flight if we €an get word back to them
within the next two hours,



H44
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IMPLEMENTER D + 7 DAYSNO. __
Telephone Call (received 1605 September 15),

FROM: Haitian Disaster Committee
TO: EAC
SUBJECT: Request for Fire Control Assistance

Our fire people have called us with an unusual problem: the fire is sweeping up on
the sugar complex. They are getting some hoses out there to try to wet it down, because
we really want to save the installation-if it goes up then we're in real trouble. But they
can't get any pressure out of the fire-hydrant system down there, They think there's
some kind of air blockage rather then physical or mechanical blockage. Do you have
anybody among your Americans--maybe your military or your plant engineers - who could
give them a hand right away?

\W7
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EXERCISE

IMPLEMENTER D + 7 DAYS NO.
Telephone Call {recejved 1613 September |5)

FROM; EXEC ASST to the Secretary of the Interior and National Defense
TO: DATT
SUBJECT: Request for Fue] Bladders

v


http:channels.as
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IMPLEMENTER D + 7 DAYS NO, .
Telephone Call (recejved 1635 September 15),

FROM: OFDA
TO: EAC
SUBJECT: Emergency Drug Supplies

The Tayca-Schantz Drug Co. has offered a large quantity of miscellaneous drug
Products for hurricane relief, On receiving word of the fire, they added some burn reljef
items, Knowing your host country's sensitivity to alleged "dumping" of Us drugs, advise
soonest how we should handle this offer, We have no ljst yet, but there should be a lot of
useful stuff jf Properly sorted anr useg, Will they let the drugs in?
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IMPLEMENTER D + 7 DAYS NO. -
This is a draft cable to be reviewed and released at }645 Sept. 15,
FROM: AMEMBASSY PORT-AU-PRINCE

TO: SECSTATE NIACT IMMEDIATE

INFO: JCS NIACT IMMEDIATE COMUSFORCARIB IMMEDIATE
SECDEF NIACT IMMEDIATE COMNAVFORCARIB IMMEDIATE
CINCLANT IMMEDIATE US MISSION GENEVA IMMEDIATE

SUBJECT: Request for Fire Assistance
AIDAC from OFDA GENEVA for UNDRO

1. As a result of the conflagration, a wide swath of Port-au-Prince's residential areas
has thus far been destroyed. Guesses are that about 500 homes have been destroyed or
badly damaged and approximately 50 stores and churches ruined or seriously damaged,
The Red Cross e:..raates the death toll at over 20 at this point, and the homeless at
about 4,500. These numbers are in addition to the previously reported casualities frorn
the hurricane and its aftermath,

2. There are many new injury cases that are straining the already overloaded facilities
of all local hospitals. Hospital corridors are jammed with patients and their families.
Most of the fire victims who have been hospitalized thus far are sulfering from shock,
éxposure and fairly common breaks and bruises,

3. The Haitian Red Cross has just called and confirmed the admiaision to Port-au-Prince
hospitals of at least twenty-five persons with extensive buins, many of them third
degree. The Red Cross has asked the Embassy, on behalf of the GOH, fer help in
Providing hospital facilities in the US for at least ten of these. They have heard of the
Army Burn Center and think that it would be best to send them there. They also need
Mmost urgent help, according to the Red Cross, in the form of doctors and nurses

experienced in burn work, and of burn treatment supplies, to help to meet the needs of
the local hospitals,

4 Please advise urgently what we can respond to GOH (via Red Cross),



H48
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IMPLEMENTER D+7 DAYS No, ___
Telephone Cal} (received 1700 September 15.),

FROM: Medical Officer at General Hospita]
TO: MDRO
SUBJECT: Plea for ass.stance, General Hospital

We are being flooded with burn victim; and people injured in escaping the fire,
And we're already operating at capacity as a rasult of the hurricane, With overloaded
generators for the Operating rooms, no lights in the wards, vastly over-crowded corridors,
(due to masses of family members staying with the patients) we are getting desperate.
Can you do anything to help? Generators, lanterns, blankets, anything, But particularly
People — do you have any nurses in your community; social workers or others who can
help deal with the relatives and friends of the seriously injured patients; or medics,
pharmacists? Also, we desperately need several kinds of meadicines and bandages. 1 have
asked my supply chief to give you a list. But mostly we nesc skilled people. What could
you provide in the way of help?
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lMPLEMENTER D+7 DAYS NO.
Telephcne Cajj (received at 1710 September 15),

FROM: Office of the Secretary of the Prcsidency
TO: DCM
SUBJECT: Request for Fue| Bladder Assistance

something that your military uses, Can you get four 5,000 gallon tanks of this type down
here on an absolyte crash basis? |t will be most helpful to the relief effort and to our
common interests here,
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EXERCISE
IMPLEMENTER D +7DAYS NO.“
Cable, (received Sept. 15, 2000 hours),
FROM: SECSTATE
TO: AMEMBASSY PORT-AU-PRINCE NIACT IMMEDIATE
INFO: us MISSON GENEvVA NIACT IMMED USCINCSO IMMED
JCY IMMED COMUSFORCARIB IMMED
SE’>DEF IMMED COMNAVFORCARIB IMMED

QHCLANT IMMED AMEMBASSY ANTIGUA IMMED

2, In Mmeantime, we are contacting DoD/MAC to survey transportation capability from
Haiti, Much depends on number of victimg actually requiring transport and timing of aircraft
requirements, Advise as soon as GOH has a 8rip on exact numbers ang seriousness of Cases
requiring moving, noting that began patients sheuld not pe moved except in the case of
extraordinary circumstances. OFDA recommends burn team from Um'versity of Texas Medical
Branch (UTMB) assess condition of Patients, Upon theijr fécommendation woulqg then task pop
to launch 3 MAC MEDEVAC aircraft with medical crew to accompany patients to UTMB burn
Center, Advise as 500n as GOH knows €xact number ang seriousness of Cases requiring moving,

volunteers to meet the émergency need and We can start specific logistic Planning, Advise what



arrangements for the lodging and care of American civilian or military volunteers are being
made. Also what approaches, it any, you or GOH may have made with airlines to contribute to

transportation from Us.

4, Will appreciate any information regarding other Potential donors that Geneva or Antigua
may develop. Main responsibility for coordination must rest with Embassy Port—au-Prince,
however, since all players are represented on the ground there, Request Embassy keep us
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EXERcCISE
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Note
FROM: Local Trave|jer
TO: ' Handed to MSG at 2025 Sept, 15
SUBJECT: Offer of Help

We are isolated here at the Full Gospe] Mission, The road up from the Blue
Lagoon has been cut, However, We are safe and have food and water stocks for ourselveg
for a few days. I hear there is much suffering in the capital. The fijre has inflicted

Christian A, Bledsoe, M.D.
Full Gospel Mission
Upper Little Mountaijn

0
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Cable (received 2030 Sept. 15)

FROM: SECSTATE

TO: AMEMBASSY PORT-AU-PRINCE NIACT IMMEDIATE
SUBJECT:  Focus of Current Relief Efforts; Long-Term Transition Planning

AIDAC FOR AMBASSADOR AND AID MISSION DIRECTOR FROM ASSISTANT
ADMINISTRATOR/ LAC

concern that the flow of US relief supplies 8oing into Haiti may be highly duplicative of
other donors' contributions, Specifically, he s being asked whether we are putting an
undue proportion of our resources into miscellaneous food and clothing and thejr
transportation, when the PVOs and gther donors and the international organizations are
bringing in large quantities of the same items, It js hard to see how charges like this get
started but I would much appreciate your comments as we]| as your evaluation of how
well coordination at the Haiti country leve] s currently being accomplished, particularly
in view of the $25 million supplemental bj]] scheduled for House floor tomorrow
afternoon, Also, whether there has been any discussion thus far of the possibility of
shifting the balance of the US contribution toward longer term needs, such as
construction materials, The latter point seems particularly pertinent in light of the

2. 1 will be talking with the Administrator on these and other topics Saturday morning
$0 would like to have your reaction as soon as possible,

& Warm regards,



