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The scenari3s which follow were developed and presented in a simulation exercise 
by Betac Corporation for the Office of Foreign Disaster Assistance of the United States 
Agency for International Development at the US Embassies in Kingston, 3amaica (3une 6
9, 1983), Bridgetown, Barbados (June 9-14, 1983) and Port-au-Prince, Haiti (June 14-17, 
1983). 
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Section 2: Bridgetown
 

Section 3: Port-au-Prince
 



SECTION 1
 

KINGSTON 



Disaster Assistance Simulation Exercise 

Scenario Table of Contents 

Information. 
(331) 

Information. 
(302) 

Post Action Required. 
(303) 

Post Action Required. 
(04) 

Information. 
(305) 

Information. 
(306) 

Information. 
(307) 

Information. 
(308) 

Information. 
(309) 

Pre-Exercise (September 3-7) 

September 3-7, Background, Hurricane Ricardo. 

September 6, 0600 hours, Cable, TO: AMEMB, FM:
SECSTATE, Subject: Hurricane Advisory 

September 7, Memorandum, TO: DCM, FM: AMB,
Subject: Request for Briefing. 

Phase 1, D-Day (September 8, Thursday) 

0900 hours, Post Briefing Conducted. 

Cable, TO: SECSTATE FM: AMEMB, Subject:
Hurricane Ricardo: Situation as of 1600 hours 
Thursday, September 8. 

1100 hours, Cable, TO: SECSTATE, FM: AMEMB. 
Subject: Hurricane Ricardo, Mission Preparedness. 

2300 hours, News Broadcast, NBC. 

D +I Day (September 9, Friday) 

1100 hours, News Dispatch, TO: AP, FM: 
Correspondent, Kingston, Subject: Shock Sets in 
After Hurricane Ricardo. 

1500 hours, Cable, TO: SECSTATE FM: AMEMB 
Subject: Hurricane Ricardo SITREP No. 1. 



Information. 
(310) 

Post Action Required. 

Information. 
(312) 

Post Action Required. 

(313) 

Post Action Required. 

( 14) 

Post Action Required. 

(315) 

Post Action Required. 
(16) 

Post Action Required. 

( 17) 

Post Action Required. 

( 18) 

Post Action Required. 

(J19) 

Post Action Required, 
(020) 

Po1t Action Required.
(321) 

Phase II D + 36 Hours (September 10. Saturday) 

0700 hours, Cable, TO: SECSTATE, FM: AMEMB,Subject: Hurricane Ricardo: Request for Disaster 
Help. 

0715 hours, Embassy Intercom, TO: DCM, FM:AMBASS, Subject: Jamaican Request for DisasterHelp. 

0845 hours, Cable, TO: COMUSFORCABIB,USMLO JAMAICA, FM:
Subject: Disaster-Relief 

Operations. 

0910 hours, Cable, TO: USIS Kingston, FM: USIA, 
Subject: US Media On-Site Coverage. 

0915 hours, Cable TO: AMEMB, FM: Peace Corps, 
S.jbject: Welfare of PCV's. 

0920 hours, Message (hand delivered), TO: EAC, FM: 
ODP, Subject: Urgent Need for Vehicles. 

0925 hours, Telephone Call, TO: EAC, FM: OFDA,Subject: Regarding generators. 

0930 hours, Visit, TO: EAC, FM: Freddy McBurger, 
Subject: AMCIT Tale of Woe. 

1000 hours, Cable, TO: AMEMB, FM: 
COMUSFORCARIB, Subject: Disaster-Relief
Operations. 

1020 hours, Telephone Call, TO: EAC, FM: Sunset 
State Fruit, Subject: Offer. 

1032 hours, Memo, TO: MDRO, FM: ODP, Subject:
Request for Inflatable Boats 

1045 hours, Radio Call, TO: EAC, FM:Operator, Subject: Ham RadioHam Operator Receiving Calls. 



Information. 
(322) 

Post Action Required. 
(323) 

Post Action Required. 
(324) 

Information. 
(325) 

Post Action Required. 
(326) 

Post Action Required. 
(027) 

Post Action Required. 
(28) 

Information. 
(329) 

Post Action Required. 
(330) 

Post Action Required. 
(331) 

Post Action Required. 
(332) 

Information. 
(033) 

1140 hours, Cable, TO: AMEMB, FM: SECSTATE,
Subject: Hurricane Ricardo: Offer of Relief Goods 
Through Senator Dole. 

1145 hours, Note, TO: AMBASS, FM: Minister of 
Foreign Affairs, Subject: Confirming Request. 

1150 hours, Telephone Call, TO: EAC, FM: 
Monongahela Crystal Pure Water Corp., Subject: 
Offer. 

1150 hours, Cable, TO: COMUSFORCARIB, FM: 
COMUSFORCARIB REP, R.R., Subject: Disaster 
Assistance Survey Team. 

1200 hours, Cable, TO: AMEMB, FM: SECSTATE, 
Subject: US Disaster Relief Operations. 

1330 hours, Letter, TO: Prime Minister, FM: 
AMBASS, Subject: Formation of Assessment Team. 

1500 hours, Letter, TO: AMBASS, FM: Med Officer, 
University of the West Indies Hospital, Subject: 
Urgent Need for Medicines. 

1600 hours, Note, TO: AMB, FM: Prime Minister,
Subject: Composition of Assessment Team. 

1600 hours, (Attachment to Note) Memo TO: Prime 
Minister, FM: Waverson, Subject: Disaster 
Assessment Team. 

1610 hours, Telephone Call, TO: AMEMB, FM: 
Milford Bokes, Subject: Welfare and Whereabouts. 

1630 hours, Message (hand delivered), TO: EAC, FM: 
ODP, Subject: Accident to Mission Vehicle. 

1530 hours, Press Dispatch: UPI, FM: Gordon 
Kingsworthy, Subject: Hurricane Ricardo Aftermath. 



Information. 
(334) 

Post Action Required.
(335) 

Post Action Required. 
(336) 

Post Action Required.
(337) 

Post Action Required.
(338) 

Post Action Required. 
(339) 

Post Action Required. 
(340) 

Post Action Required. 
(341) 

Post Action Required. 
(3J42) 

Post Action Required. 
(43) 

Post Action Required. 

044) 

Po. Action Required. 

1600 hours, Cable, TO: SECSTATE, FM: AMEMB,Subject: Hurricane Ricardo, SITREP as of 1600 hours,
Wednesday, September 14. 

Phase III D + 7 Days (September 15, Thursday) 

0955 hours, Telephone Call, TO: PAO, FM: Director
of USIA/AR, Subject: Article in Times. 

1020 hours, Cable, TO: SECSTATE, FM: AMEMB,
Subject: Hurricane Ricardo: Comparative Relief 
Efforts.
 

1030 hours, Telephone Call, TO: DCM, FM: Deputy
Foreign Minister, Subject: New York Times Article. 

1115 hours, Telephone Call, TO: AMEMB, FM: Dr.Theodore Yankel, Subject: Welfare and Whereabouts. 

Telephone Call TO: DATT, FM: Executive Assistant 
MOD, Subject: Request for Military Equipment. 

1452 hours, Broadcast, JBC, Subject: Fire. 

1457 hours, Telephone Call, TO: Economic Counselor, 
FM: Robert Petrow, Esso, Subject: Fire. 

1535 hours, Telephone Call, TO: PAO, FM: Local 
Reporter, Subject; Fire. 

1545 hours, Cable, TO: AMEMB, FM: SECSTATE, 
Subject: Kingston Fire Disaster Assistance From 
National Association of Fire Chiefs. 

1605 hours, Telephone Call, TO: EAC, FM: Disaster 
Control Center, Subject; Request for Fire Control
Assistance. 

1613 hours, Telephone Call, TO: DATT, FM:Executive Asst Subject:to MOD, Request for FuelBladders 



Post Action Required. 
(346) 

Post Action Required.
(347) 

Post Action Required.
(348) 

Post Action Required.
(349) 

Post Action Required. 
(350) 

Post Action Required. 
(51) 

Post Action Required. 
(352) 

1635 hours, Telephone Call, TO: AMEMB, FM:
OFDA, S ubject: Emergency Drug Supplies. 

1645 hours, Cable, TO: SECSTATE, FM: AMEMB,
Subject: Request for Fire Assistance. 

1700 hours, Telephone Call, TO: MDRO, FM: MED
Officer, Subject: Plea for Assistance. 

1710 hours Telephone Call, TO: DCM, FM: Prime
Minister's Office, Subject: Request for Fuel Bladders 

2000 hours, Cable, TO: AMEMB, FM: SECSTATE,
Subject: Kingston Fire Disaster Relief. 

2025 hours, Note, TO: EAC, FM: Local Traveler, 
Subject; Offer to Help. 

2030 hours, Cable, TO: AMEMB, FM: AID/W,
Subject: Focus of Relief Effort. 



302 

EXERCISE
 

IMPLEMENTER NO. 

Memorandum 

MEMO TO: DCM 

FROM: Ambassador 

DATE: September 7, 1983 

SUBJECT: Request for Disaster Briefing, Wednesday at 4 p.m. 

The hurricane news sounds bad. We have had other alerts this season, but I need 
to be fully assured of our readiness to handle any situation that might arise. 

Please brief me tomorrow at 9:00 a.m. in the conference room. I will want to 
know something of how you assess the local preparedness effort as well as how ready we 

are ourselves. 

I will expect all key players on the Mission staff to participate in the briefing. 
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EXERCISE
 

IMPLEMENTER 

Cable (received 0600 Sept. 7). 

FROM: SECSTATE 

TO: AMEMBASSY KINGSTON IMMEDIATE 

INFO: AMEMBASSY PORT-AU-PRINCE IMMEDIATE 
AMEMBASSY SANTO DOMINGO IMMEDIATE 
AMEMBASSY NASSAU IMMEDIATE 

SUBJECT: Hurricane Advisory 

AIDAC for OFDA 

I. Wish to call posts' particular attention to latest hurricane advisory from U.S. 
National Hurricane Center. 

2. At 0100 hours on September 7, Hurricane Ricardo was located at 17, N, 73, W. It 
has been proceeding in a north west d;rection for the past 12 hours and is expected to 
continue on this course. The wind speed was reported at 110 mph, with central pressure 
at 930 millibars. The hurricane is traveling at about 20 miles per hour. The hurricane 
force winds extend about 40 miles in all directions, with gale winds extending 150 miles 
north and 100 miles south of the center of the storm. 

3. Tides are expected to run 5 to 8 feet higher than normal during the hurricane on the 
southeast coast. 

4. Residents of the warning areas are advised to take actions to protect life and 
Property. 

5. Hurricane warnings are in effect for Dominican Republic, Haiti, Jamaica. 
Hurricane watch is in effect for Bahamas, Caymans and gale warnings are in effect for 
all of the islands northwest of Hispaniola. 
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BRIEFING TO AMBASSADOR;
 
TO BE FURNISHED BY POST
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EXERCISE 

IMPLEMENTER PRE-EXERCISE NO._ 

Cable 

FROM: AMEMBASSY KINGSTON NIACT IMMEDIATE 

TO: SECSTATE 

INFO: SECDEF NIACT IMMEDIATE 
JCS NIACT IMMEDIATE 
CINCLANT NIACT IMMEDIATE 
COMNAVFORCARIB NIACT IMMEDIATE 
COMUSFORCARIB NIACT IMMEDIATE 
USCINCSO NIACT IMMEDIATE 
AMEMBASSY GENEVA NIACT IMMEDIATE 

UNCLASSIFIED 
AIDAC FOR OFDA; GENEVA PASS TO UNDRO 

SUBJECT: Hurricane Ricardo: Situation as of 4 p.m. Thursday, September 8 

I. According to local data, the front edge of the hurricane is less than one hundred miles 
southeast of Jamaica and moving directly on the island at minimuln 20 mph. Authorities 
here are predicting direct hit on Kingston tonight if present course continues. 

2. Winds here are gusting to 60 mph. Rains continue heavy and the sky is darkening 
rapidly as the hurricane approaches. The traffic leaving the city is badly clogged. High 
seas are battering the Palisadoes and we are unable to determine whether the airport is 
still accessible. It was closed to all traffic this morning as reported earlier. Police have 
now blocked off entire waterfront area. 

3. No reports yet of injury or damage in American community. All mission personnel
have again been instructed in hurricane precautions. We plan to have key members of 
stalf at the Chancery or immediately available all night tonight. 
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IMPLEMENTER NO._ 

Cable 

FROM: AMEMBASSY KINGSTON 

TO: SECSTATE, IMMEDIATE I100 September 8 

INFO: SECDEF IMMEDI ATE 
JCS IMMEDIATE 
CINCLANT IMMEDIATE 
COMUSFORCARIB IMMEDIATE 
CINCSOUTH IMMEDIATE 

UNCLASSIFI ED 
AIDAC FOR OFDA 

SUBJECT: Hurricane Ricardo: Mission Preparedness 

I. In response to Department's telephone inquiry regarding mission prepartions for 
possible hurricane disaster, please be assured that MDRP has been fully aired and local 
contacts established. 

2. Ambassador briefed in meeting at 0900 today with key mission participants 
concerning Mission preparedness for disaster plan implementation. 
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EXERCISE
 

IMPLEMENTER NO. 

NBC News Broadcast 11 p.m. Thursday, September 8 

"Hurricane Ricardo smashed into the island of 3amaica this evening abnut 9 p.m. 

According to Harry Laffe, our news correspondent in Kingston, whose message was one 
of the last to get through, the situaticn was one of severe hardship and destruction. The 

storm surge into Kingston harbor had reached eight feet with ten foot high battering 
seas. The waterfront devastation was indiscriminate and shocking. The airport was 

inaccessible. Harborfront buildings were reported flooded to a depth of several feet, and 
damage -o 'he port was already extensive. The main business section of Kingston was in 

shambles, and residences were strewn with what once were shutters, 'oofs, stately palms, 
and shiny cars. A number of inhabitants of the poorer, lowlying barrios have been 

reported drowned while frantically seeking safety on higher ground. 

Stay tuned to this network for further bulletins on this tragic hurricane situation 

in 3amaica." 
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EXERCISE
 

IMPLEMENTER D - DAY NO.
 

News Dispatch (sent at 1100 Sept. 9)
 

FROM: AP Correspondent John Abel, Kingston 

TO: AP 

SUBJECT: Shock Sets in After Hurricane Ricardo 
(Following is background for news spots on Jamaica hurricane) 

KINGSTON, Sept. 9. We have just passed through the greatest hurricane to hit 
Jamaica in this century. For those who have not experienced it, the force and fury of 
the winds and seas is impossible to imagine. They have left the island staggering and 
battered with a human toll already estimated in the hundreds. 

By about 7 p.m. last night, traffic had virtually stopped due to extreme road 
congestion in the city and inland. Police and fire officials, exhausted from long hours on 
duty, were gathered at their command posts to sort out the next move. No one could 
keep count of how many had left Kingston, but it is now clear that relatively few persons 
fled its crowded shantytowns. The more fortunate stayed in hotels and high rise 
apartments thinking they would be safe. One policeman reports that numerous residents 
of one of the new swinging-set Ocean View Apartments stayed and had a hurricane 
party. But some of them didn't live to regret the decision. 

By 9 p.m., ten-foot waves were battering the spit of land where the airport lies.
In the harbor waterfront structures were flooded to a depth of several feet. A number of 
inhabitants of the low lying neighborhoods had been reported drowned; others had 
frantically sought safety on higher ground. Several stories of heroic rescues by fire and 
Police were told. 

A couple of hours later, as the eye of the hurricane passed over the island, the
*Ind dropped to 10 mph, and the air became ominously warm and humid. It was an eerie 
Perlod of about 20 minutes, calm yet frightening. Some people tried to make it back to 
thr homes or to their businesses; a number died in the attempt. 



During this period, several feet of water remained in the streets because of the 
storm surge which affected the entire water level of the harbor with dangerous flows and 
deep areas. The sea was in the lobby of many of the ocean-view buildings, as well as in 
the buildings further up the beach. The glass was broken out of the windows in the city's 
modern hotels and apartments. It is now clear that the waves washed away the footings 
of some of the piers and most are no longer usable. 

In less than one-half hour the winds again quickly reached hurricane force, 
indicating that the eye of the storm had passed by. For about six more hours hurricane
force winds pounded the area. The radio meteorologist said the winds were clocked at 
112 mph, which meant that Hurricane Ricardo was a Class IiI hurricane (as measured on 
the Saffir-Simpson scale). 

When the storm resumed, many of those who had stayed as a lark were in a state 
of panic. Hotel owners and building managers tried to calm those who had stayed and get 
them into the safer areas, such as the hallways on the second and third floors. In the 
shanty towns and in buildings of cheaper construction pieces of tin roofing and glass 
ripped through walks and into hallways. The wave action and heavy rain made everything 
seem like a wall of water. 

By early morning today the winds dropped to below 90 mph, and the hurricane was 
about 100 miles NNW. The water level was increasing again with the normal tides, 
although there was a decreasing influence of the storm surge. 

Waves continued to batter the Palisadoes (airport spit) and the waterfront. High 
winds still ral< J the area, causing more buildings to collapse under the combined beating 
oI wind and water. Reports on the number of people killed and injured were incomplete, 
but local authorities were reporting growing a death toll from drowning and from the 
collapse of a warehouse building near the waterfront where many had gathered to ride 
Ot the storm. It was only by afternoon, when the wind and water dropped a bit, that 
emergency vehicles were able to get through in some parts of town. 

Calls for ambulances to aid the injured were coming in fast and furiously, but 
travel was still impossible. Two American doctors in residence at one of the hotels 

,v'0 Jteered to help and they and a number of local physicians had to be driven by the fire 



department to the Nuttall Hospital, which is serving as a center to provide first aid for 

the injured. All hospitals are crowded to the walls. A critical problem is the lack of 
plasma and whole blood to aid those who had been severely cut by flying debris. People 
are still losing their lives because they are unable to get to medical assistance. Officials 
are now estimating the death toll at several hundred and injuries from flying debris, 
exposure, etc. at many times that. 

Winds are now dropping to about 20 mph, with occasional higher gusts. Town 
officials, with the aid of Defense Force units, have begun to comb the debris to look for 
the injured and the dead. The Prime Minister has called for international help. 
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EXERCISE 

IMPLEMENTER D - DAY NO. 

Cable 

FROM: AMEMBASSY KINGSTON 

TO: SECSTATE NI ACT IMMEDIATE 

JCS CINCLANT 
USCI NCSO COMUSFORCARI B 
COMNAVFORCARIB US MISSION GENEVA
AMEMBASSY BRIDGETOWN AMEMBASSY PORT-AU-PRINCE
AMEMBASSY SANTO DOMINGO AMEMBASSY ANTIGUA 
SECDEF 

SUBJECT: Hurricane Ricardo: Sitrep No. 1, 1500 September 9 

AIDAC for OFDA 
Geneva for UNDRO 
Antigua for Preparedness Team 

1. As reported in previous cables, Hurricane Ricardo hit Jamaica at 2100 September
8, coming in directly over Kingston, proceeding north across the island and heading for 
the western tip of Cuba. This is the first round-up Sitrep from the Mission covering the 
situation in Kingston and elsewhere on the island, attempting to piece together a messy
and highly disrupted situation. We will continue to be in regular touch with Department,
AID and military by phone since the international telephone links seem to be working. 

2. Thus far, Kingston is picking itself out of the debris of the worst hurricane to hit 
3arnaica in many years. While local and national authorities had monitored this storm
closely, and had implemented their preparedness plans, in actual fact the impact and 
resulting devastation was beyond expectation. The overwhelming force of the hurricane 
disrupted island communications; placed a crushing burden on the public safety
organzations and mechanisms; and caused death, injury, and property damage far beyond
that could be planned for or handled. We have been in constant touch with ODP's Devon
Road headquarters through E&E radio and by messenger since the departure of the 
tOrrn. Although international telephone service is still operating, local telephone lines
"e all down, tangled with the power lines in the streets. This is making contact even by
?ese*nger a dangerous adventure. We have offered to help but have thus far received noVific requests. 



3. The Kingston water plant is inoperable and probably will be for a period of several 
weeks. Pipes both for sewage and drinking water have been broken in many places, plus 
the wave action has brought all kinds of offal into the harbor. Sanitation is a major 
problem at this time. 

4. Vehicular travel along the streets is impossible. Debris and sand is everywhere as 
a result of the overwashes, wind and wave action. Only four-wheel drive vehicles are 
able to move around the lower town. More JDF units have been called to clear the 
streets and to help restore water and sewage services. The power company has also 
begun to assess damages; it estimates that it will take several weeks of full-scale effort 
to replace the power lines and damaged transformers virtually all of which were above 
ground. The telephone company makes a similar estimate, although lines essential to 
disaster emergency managemernt should be restored within a matter of days. Police and 
fire radio communications are the main communication links on the island. 

5. The JDF continues to turn away people trying to come into town, including
panicky relatives of those thought still to be in the lower town and alarmed owners 
attempting to get back to see how their houses fared in the storm. Throughout Kingston
hundreds of homes are literally gone, including a number where only a few sticks of 
lumber and remnants of foundations remadn to show that they had once been there. Two 
of the waterfront buildings are so underwashed at their foundation as to be totally
unsafe; they are candidates for the wrecking ball. Most of the hotels weathered the 
blow, although damage is extensive to the exteriors. 

6. More serious is the reported damage done to the Kingston airport, docks, roads,
and railroad through which all local relief supplies and foreign assistance would ordinarily 
Pass. Damage to the Norman Manley International airport cannot yet be assessed; 
Possible undermining by wave action makes its load bearing capacity highly questionable 
even after the serious cracks and potholes that dot its surface are given a temporary
flx. The road to the airport has disappeared for long stretches. The local airport is 
Werviceable due to damage to control and communications from flying debris (including 

ore Private plane that is now sitting in the main lobby). 

7. The railroad is badly damaged in the port area and flooding is reported to have
'"'*ed out the Black River rail bridge. The docks and piers are also in bad shape, both 
Ifro direct damage from loss ofwave and warehouses and loading and unloading 



equipment. 

8. Since the storm turned directly north from here, Montego Bay and the northwest 
ports are reported to be in better condition than Kingston and to be able to handle traffic 
after minimum repairs. Sangster Airport at Montego Bay is reported to be relatively 
intact. We have been unable to reach Montego Bay but are trying to get a team up there; 
the rail bridge outage and the threat of landslides blocking the road make this difficult. 

9. The Jamaican government has called an emergency meeting of the National 
Disaster Committee to assess what is known of the damage thus far, to activate 
mechanisms to coordinate the work of the ministries and the Parish Disaster 
Committees, and to deal with anticipated foreign offers and Jamaican requests for 
foreign help. The Prime Minister has already broadcast a broad appeal to the United 
Nations and "all Jamaica's friends" for "help in this terrible moment of Jamaica's need". 
We are trying to get to the Prime .Minister and in the meantime are trying to assess 
relief needs with OPD. 

10. Appreciate it if OFDA would alert DOD to possible request for DAST. 

11. At this time no rept no relief supplies can be air lifted into Kingston unless by 
helicopter from Montego Bay. We have 640 tons of PL-480 food in country but unable to 
determine as yet how much of Kingston stocks still useable. PVO's expect to report 
during course of this evening. 

12. Further details and action requests will be sent soonest. 
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EXERCISE 

IMPLEMENTER D + 36 HRS NO. 

Cable (sent 0700 Sept. 10) 

FROM: AMEMBASSY KINGSTON 

TO: SECSTATE NIACT IMMEDIATE
 
US MISSION GENEVA IMMEDIATE
 
USCI NCSO IMMEDIATE
 
COMNAVFORCARIB IMMEDIATE 
AMEMBASSY BRIDGETOWN IMMEDI ATE
AMEMBASSY ANTIGUA 
COMUSFORCARIB IMMEDIATE 

FOR ARA/AS FROM AMBASSADOR 
AIDAC FOR OFDA; GENEVA FOR UNDRO 

SUBJECT: Hurricane Ricardo: Request for Disaster Help 

I. I was called in urgently by the Prime Minister at 0600 this morning. He made a formalrequest for "whatever help the US could provide to face the current disaster crisis and 
the subsequent period of suffering and rebuilding." At this time, he said, the great need
is for an improved assessment capability, then for easily distributable foodstuffs;
bulldozers to clear away the rubble and to aid in recovering the dead and wounded; field 
hospitals to supplement the limited capacity of the country's hospitals; medicines of all 
sorts; inflatable boats for work in the flooded area; tents and blankets for those leftwithout shelter; generators for emergency lighting in the hospitals and for 24-hour search 
and rescue operations; and also substantial numbers of kerosene lamps. The PrimeMinister referred me to the ODP and to those responsible in the ministries for details,
but asked specifically if we would provide immediately some technical assistance in 
assessing the damage. 

2.As the Department is aware ourfrom previous communications, the hurricane has
6ne enormous damage in the city and north to the coast. We are following up urgentlyo the Prime Minister's requests and will provide comment and assessments immediately 
n Icceding messages. 

Inthe meantime, please advise availability and possible ETA of assessment team to 
*t11 the Prime Minister's request. 



310 
EXERCISE 

IMPLEMENTER D + 36 HRS NO. 

Cable (sent 0700 Sept. 10) 

FROM: 	 AMEMBASSY KINGSTON 

TO: 	 SECSTATE NI ACT IMMEDI ATE 
US MISSION GENEVA IMMEDIATE 
USCINCSO IMMEDI ATE 
COMNAVFORCARIB IMMEDIATE 
AMEMBASSY BRIDGETOWN IMMEDIATE 
AMEMBASSY ANTIGUA
 
COMUSFORCARI B IMMEDI ATE
 

FOR ARA/AS FROM AMBASSADOR 
AIDAC FOR OFDA; GENEVA FOR UNDRO 

SUBJECT: Hurricane Ricardo: Request for Disaster Help 

I. I was called in 	urgently by the Prime Minister at 0600 this morning. He made a formal 
request for "whatever help the US could provide to face the current disaster crisis and 
the subsequent period of sufferir3 and rebuilding." At this time, he said, the great need 
is for an improved assessment capability, then for easily distributable foodstuffs; 
bulldozers to clear away the rubble and to aid in recovering the dead and wounded; field
hospitals to supplement the limited capacity of the country's hospitals; medicines of all 
sorts; inflatable boats for work in the flooded area; tents and blankets for those left
without shelter; generators for emergency lighting iai the hospitals and for 24-hour search 
and rescue operations; and also substantial numbers of kerosene lamps. The Prime
Minister referred me to the ODP and to those responsible in the ministries for details,
but asked specifically if we would provide immediately some technical assistance in 
Assessing the damage. 

2. As the Department is aware from our previous communications, the hurricane has 
do, enormous damage in the city and north to the coast. We are following up urgentlyOn the Prime Minister's requests and will provide comment and assessments immediately 

1I cceeding messages. 

1 In the meantime, please advise availability and possible ETA of assessment team to 
" the Prime Minister's request. 
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EXERCISE 

Telephone call on Embassy Intercom 0715 September 10 

FROM: AMBASSADOR 

TO: DCM 

SUBJECT: PM's Request for Disaster Help 

I have just dictated a cable on a conversation I had early this morning with the 
Prime Minister. Have a look at it and then see if you can't get the team to start firming 
up his requests. We should get our recommendations up to Washington immediately-let's 
aim at getting out a follow-up or follow-ups to my cable by mid-morning. 
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EXERCISE
 

IMPLEMENTER D+36 HRS NO 

Cable 

FROM: USMLO, Jamaica 0845 Sept. 10 

TO: COMUSFORCARIB/3-3 

SUBJECT: Disaster-Relief Operations 

MAJ HIGHTOWER FOR LTC SMITH/J-3/5 

Reference: a. AMEMB KINGSTON SITREP No. 1
b. MEETING, USAMB/JAMAICAN PRIME MINISTER 
c. COMUSFORCARIB CONPLAN 2500 

1. This message provides current embassy agenda items which may repeat may 
require US military response. 

2. Based on severity of Hurricane Ricardo (see reference alpha), Prime Minister met 
with Ambassador, 0600 local today, and requested urgent US disaster-relief assistance. 
Prime Minister specifically mentioned use of US military resources. 

3. Embassy Disaster Relief Committee is studying Jamaican request and will be 
advising Ambassador immediately on this action. Scope of support under consideration 
includes a request for assessment assistance, presumably involving a possibility for DARF 
follow-on (depending on damage assessment) and air-photo of the island. 

4. Recognize no action can be taken until response to request works its way through 
channels; this message provides heads-up. 
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EXERCISE 

IMPLEMENTER D+36 HRS NO. 

Cable 

FROM: USIA (received 0910 Sept. 10) 

TO: USIS Kingston 

INFO: SECSTATE 

SUBJECT: US Media On-Site Coverage of Jamaica Hurricane Disaster 
For PAO From Director, AR 

1. We have been informed that the following have representatives
proceeding there soonest: 

now in Jamaica orNew York Times Washington Post, CBS (with a three personTV crew), AP, and UPI. We presume a number of others are on their way and will adviseas information on their travel becomes available. Will appreciate your keeping us
advised from your end. 

2. Please advise also what arrangements made for handling media, both on Jamaicanside and by your post. Assume you are providing continuing information flow to themincluding full details of US effort. 
disaster footage; however, 

TV people will obviously be primarily interested in you should ensure maximum possible exposure to the arrivaland distribution of appropriate US relief supplies, with emphasiseffectiveness of US effort and coordination with other donors. 
on speed and 

3. Will need daily report from you on media activities and USIS operations in order torespond to strong public, Congressional and White House interest. 
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Cable (received 0915 Sept. 10) 

FROM: Peace Corps Washington 

TO: AMEMBASSY KINGSTON TOPEC 

SUBJECT: Welfare of PCV's in Hurricane Ricardo 

FOR PCD FROM RUPPE 

1. Advise soonest situation with regard to PCV's and steps taken to assure their 

welfare. We are receiving inquiries from families, several of whom are quite distraught 

at disaster news coming out of the area. In particular, need information for Arla Brown, 

Gene Hruska, Don Leopold, Robin Masters, John Post, and Elizabeth Young, but remain 

deeply concerned welfare all volunteers and request maximum information flow at all 

times. 

2. As coincident issue, it will be most useful for PC/W to have any specific examples 

of role PCV's playing in helping to meet the needs of disaster stricken inhabitants as 
relief efforts unfold. What are current plans for PC in-country particpation? 
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Message (Hand Delivered at 0920 Sept. 10)
 

FROM: ODP 

TO: EAC 

SUBJECT: Urgent Need for Vehicle 

We have an urgent need for a four-wheel drive vehicle to get some food and 
especially water purifiers and medicines down to one of the distribution points on the 
west side. With so many sections of the streets washed out only a four-wheel drive 
vehicle can get through. Ours are all out in other areas for the day. Our people over 
there have sent word that the situation in their isolated spot is getting desperate. We 
understand that you have some of these vehicles. Could you possibly lend us one for a 
few hours? 
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Telephone Call (received 0925 Sept. 10) 

FROM: OFDA 

TO: EAC 

SUBJECT: Regarding Generators 

I'm calling about the Ambassador's cable reporting a Jamaican request for 
generators. We don't keep a complete stockpile of generators, since needs and types are 
so different in every disaster case. We will be glad to go after whatever we can get
here, in Panama, or through PVO's or other donors (or purchase). To help justify our 
request when we go to these people, let me have a cable giving number and capacity of 
generators needed as well as what is available on the local market and at what price.
Copy it to Port-au-Prince, Santo Domingo, Caracas, and Panama to see what 
availabilities and delivery time we can drum up there, also to Geneva. 

We will do everything we can, but we're beginning to run into real funding
problems. We are always under pressure to convince Congress we are going for lowest 
cost sourcing--compatible with speed of delivery and desirability of US goods, of course. 

Oh yes, the same thing goes for kerosene lamps. The Chinese have inundated theCaribbean with them--if you absolutely have to get involved in buying any, I'm sure you 
can find them locally. We don't supply them. 

Good luck! Remember, we're here to help where we can. 
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Visit (0930 Sept. 10)
 

FROM: Freddy McBurger, AMCIT/Owner and Manager of Fatted Cow Fine
 

Fast Foods 

SUBJECT: AMCIT Tale of Woe 

My place is blown out. Pve lost all the plate glass in the front of my store. The 
chairs and tables are blown all over the plae, Lord only knows where. And the meat is 
spoiling in the freezer without electricity. I'm going to have to have some help getting
back home--I'm broke and washed up. Can you find me a place to stay? Anything I can 
do to earn a few bucks while I'm waiting? 



318 
EXERCISE 

IMPLEMENTER D + 36 HRS NO. 

Cable 

FROM: COMUSFORCARIB/J-3/5/DR OPS (Contingency) 101000 Sept. 10 
TO: AMEMBASSY Kingston/USMLO

COMUSFORCARIB Rep. Roosevelt Roads 
SECSTATE 

INFO: CINCLANT
 
USCINCSO
 
COMNAVFORCARIB
 

AIDAC for OFDA 

SUBJECT: Disaster - Relief Operations, Jamaica 

I. Reference message, USMLO, Jamaica, subject as above, (NOTAL) and fonecon, 
CI NLANT/COMUSFORCARl B 

2. This is a planning message. 

3. For USMLO, Jamaica. Appreciate advance warning. Informally adviseAmbassador that this command stands ready to support his requirements, should it be 
determined that US military support is needed. 

3. For COMUSFORCARIB REP. Request Pre-DAST and DAST Team 
Plar/CaPabilities preview for initial survey activies in Jamaica. Any funding, manpoweror equipment shortfalls that would degrade mission capability should be reported
COMUSFORCARIB/3-3/5/DR OPS Contingency/ via immediate precedence. 

4. Be advised that no action is to be taken on the basis of this message to commit
'urces or implement provisions of COMUSFORCARIB CONPLAN 2500. Activation of
61aster-relief operations must be authorized by JCS and under OPCOM CINCLANT. 

For all. Will keep you informed as situation cevelops. 
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Telephone Call (Rec'd 1020 Sept. 10) 

FROM: Sunset State Fruit and Nut Association 

TO: EAC 

SUBJECT: Offer of 3,000 Cases of Fruit Salad 

This is Red Sayles of the Sunset State Fruit and Nut Association calling from New 
York. 

Some of our members are pretty upset about what's happening down there - lots ofJamaicans working for them, you kno.w, so they get an earful. Anyway, we've decided to 
get together and'offer you 3,000 cases of fruit salad in heavy syrup that we happen to 
...... in awaehouse In, New Oriens. New Orieans tells me that some of the cans are 
slightly swollen, but the fruit salad is in perfect condition. 

Just get us the transportation and we'll get them down to you right away. Howabout it? 
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Memorandum Recording Oral Request Transmitted by Messenger from ODP Headquarters 

TO: MDRO 

FROM: MSG on duty 

SUBJECT: Request for Inflatable Boats 

Messenger from ODP arrived at Guard Desk September 9 at 1032 and left oral 
message as follows (reconstructed from my notes): "We're still having a devil of a time 
with flooding out in the shanty area. Can't get teams in to find out the extent of the 
damage or get out the injured and isolated. We need some small boats to access the area 
for assessment and for general clearance and relief work along the sea front. We could 
use up to a dozen inflatable boats with 30 horsepower outboard motors. You are going to 
be asked officially from upstairs, but we want to tell you the request is coming and urge 
you give this one highest priority." 

I told him that I would make sure that the message was delivered. 
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Radio Call (1045 Sept. 10)
 

FROM: Ham Radio Operator on North Coast
 

Relayed by National Disaster Center 

TO: EAC 

SUBJECT: Ham Operator Receiving Calls About Missing Persons 

Hello? Hello? This is John Abingdon at ODP. I am relaying a message from 
Robert Dumont, a ham operator over in Port Antonio. He says he is receiving calls from 
his friends, ham operators all over .the States, asking about the welfare of individuals 
here in this country. He asks what he should tell them. Can you keep us informed on 

Amart -n ***I Aanr Q.kr .A J.. T- Q&...I I CAVV. .~L 
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Cable 

FROM: SECSTATE (rec'd 1140 Sept. 10) 

TO: AMEMBASSY Kingston Immediate 

SUBJECT: Hurricane Ricardo: Offer of Relief Goods Through Senator Dole 

For Ambassador from ARA/DAS Smithers 

1. Senator Robert Dole's senior Legislative Aide has just called me to say that one of 
the Senator's important constituents has started organizing the collection of old clothes 
and canned goods in the Wichita area for Jamaican hurricane relief. He already has the 
Lions, Rotary, and other service organizations active, and several churches are 
participating in the drive and acting as collection points. Beech Aircraft is using its 
trade contacts to promote free transportation for what is expected to be several tons of 
miscellaneous goods. 

2. Please have your people follow these shipments carefully and keep us fully advised 
regarding their arrival and disposition. 
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Letter (rec'd at 1145 Sept. 10) 

FROM: Minister of Foreign Affairs 

TO: AMBASSADOR 

SUB3ECT: Confirming Prime Minister's Request 

My dear Mr. Ambassador: 

We deeply appreciated your willingness to meet with His Excellency the Prime 
Minister this morning. 

This is to confirm both his request and its urgency. We are very much in need of 
support in assessing the extent of the disaster brought to this island by the hurricane. We 
know that you have experts in these matters, especially in your armed forces, who have 
Provided assistance both to Jamaica and to other countries in the region in the past. I do 
not feel that major foreign military resources should be dedicated to relief efforts until 
we have a fuller view of our needs; but your help in initial damage assessment is most 
urgent. 

May I ask you to inform the Prime Minister's office immediately when you have 
word on the assessment capabilities you might be able to provide and how soon? I should 
o course appreciate being kept currently informed. 

I take this opportunity to express my appreciation and to repeat to you the 
4i"Xrance of my high esteem and personal regard. 
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Telephone Call (rec'd at 1150 Sept. 10) 

FROM: Monongahela Crystal Pure Water Corporation 

TO: EAC 

SUBJECT: Hurricane Ricardo: Offer of Bottled Water 

This is April Schauer of the Monongahela Crystal Pure Water Corporation in 
Pittsburgh. Some of the churches in western Pennsylvania have been pooling their money 
to get some pure drinking water down to those poor hurricane victims in 3amaica. The 
papers have been hearing some pretty heart-rending stories about the water situation 
down there. We have 1,000 cases of four gallons each in plastic bottles all ready for 
shipment. We're providing this to the churches at our special wholesale price. Where do 
you want us to send it? Of course, they'll need transportation, but the church 

representatives understand your people can fund that. 



325 
EXERCISE 

IMPLEMENTER D + 36 HRS NO. 

Cable 

FROM: COMUSFORCARIB REP ROOSEVELT ROADS 101150 Sep 83 
TO: COMUSFORCARIB IMMEDIATE 

INFO: AMEMBASSY KINGSTON IMMED USCINCSO IMMEDCINCLANT IMMED COMNAVFORCARIB IMMED3CS IMMED AMEMBASSY ANTIGUA IMMEDSECSTATE IMMED AMEMBASSY BRIDGETOWN IMMEDSECDEF IMMED 
UNCLAS
 

AIDAC for OFDA 

SUBJECT: Disaster Assistance Survey Team 

REF: COMUSFORCARIB/J-3/5/DR OPS 101000 SEP 83 

1. In..Cordance wit COMUSFOR CARIB request ref tel, we are preparing DAST toproceed immediately to disaster area upon OFDA authorization. Composition of team is
OIC, civil engineer, medical officer, and communications team, total 3 officers and 4enlisted (all US citizen military), plus two helicopters. Team to be augmented as 
required after initial on-site assessment subject to your capabilities for providing
Personnel augmentation locally. Pre-DAST team can be made up immediately from
available resources, if required. 

2. Request you urgently identify best landing site for C130 transport and ground
logistics for immediate deployment. 

3. Advise current situation as regards status of forces or other immunities 
W~eements with HC. 

4. Request you confirm HC clearance and agreement for arrival of team and'MQpment, for temporary positioning in country of transport and communications 
' 'ment and for reexport of such equipment. Further request you coordinate best"e gency frequencies. 
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Cable (received 1200 Sept. 10) 

FROM: SECSTATE 

TO: AMEMBASSY KINGSTON IMMEDIATE 
SECDEF IMMEDIATE 

INFO: JCSIMMED 
CINCLANT IMMED 
COMUSFORCARIB IMMED 

USCINCSO IMMED 
AMEMB ANTIGUA IMMED 
US MISSION,, GENEVA IMMED 

COMNAVFORCARIB IMMED 

SUBJECT: US Disaster Relief Operations, Jamaica 

References: (a) Request for military support (OFDA Tasker). 
(b) Fonecon OFDA/O3CS and CINCLANT 

AIDAC for Mission Director, from OFDA; Geneva for UNDRO 

1. Suggest that for any assessment/survey operations: 

a. Host country authorities constitute a combined military-civilian DAST 
capability to assess hurricane damage. Such a combined team can key on already inplace 
national skills and be augmented as necessary by PAHO, Antigua Preparedness team, etc. 

b. We are prepared to assist in such a joint effort by providing transport and 
communications support, if required, in addition to such specialized professional support 
,s GOJ requires. In meantime, we are sending an OFDA specialist and a military liaison 
o0ficer from HQ, USFORCARIB for coordination. Will advise arrival time at Montego 
Bay soonest; Mission please provide logistic support. 

2. It appears well within GO) capabilities to rapidly pull together a team as 
de$cribed above. Believe GO) will be most interested in such an operation, which will goAlong way in exercising Caribbean capabilities in disaster management. Please advise 
lk1aican plans. 

I. For SECDEF: Request that tasking described in reference (a) be expanded to 

0I...4 for carriage in US military aircraft of US and foreign nationalauthorization 

'TI Officials designated by US Ambassador upon completion of individual waiver 
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Letter handed by Mission Officer to Prime Minister's Special Assistant, 1330 Sept. 10 

FROM: Ambassador 

TO: Prime Minister 

SUB3ECT: Formation of Assessment Team 

Dear Mr. Prime Minister: 

In response to the request Your Excellency made of me in our meeting this 
morning, my government has indicated its readiness to assist in the damage assessment 
effort that the 3amaican authorities are undertaking and to provide all possible 
transport, communications, and specialized professional support to supplement 3amaican 

capabilities and efforts. 

I should appreciate Your Excellency's advice as to how your government 
would see the composition of such a team, employing skills available here and from such 
international sources as the UN and PAHO. 

In the meantime, I expect US coordination teams (one from the Agency for 
International Development in Washington, D.C., and cne from our Caribbean Forces 
headquarters in Key West, Florida) to arrive very shortly to help in putting together this 

)oint effort. 

Yours very sincerely, 
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Letter (rec'd at 1500 Sept. 10) 

FROM: Medical Officer, Univ. of the West Indies Hospital 

TO: AMBASSADOR, United States Embassy 

SUBJECT: Urgent Need for Medical Supplies 

Dear Mr. Ambassador: 

Your generous government has helped us many times in the past to meet the crises 
that have been inflicted on us by a cruel and indiscriminate Mother Nature. 

Once more we are in urgent rieed of all kinds of medicines to help us take care of 
the epidemics that threaten us as a result of the flooding and the destruction of sanitary 

facilities and water lines. 

Our government is most anxious to begin a mass vaccination program in order to 
prevent a catastrophe. It has asked me to request of you sufficient vaccines against 

typhoid, cholera, and tetanus, together with vaccinating guns, to make up the difference 
between the 500,000 innoculations the government believes we will need and the 
Ipproximately 125,000 doses we have on hand. 

I hope I may take the liberty of being in touch with you again on other specific 
hetds. 

With my personal appreciation and warm wishes. 

Sincerely, 
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Informal note (received 1600 Sept. 10)
 

FROM: Prime Minister 

TO: Ambassador 

SUBJECT: Composition of Assessment Team 

My Dear Ambassador: 

Based upon your response to my request for disaster-assessment assistance, I am 
attaching a copy of a plan which details minimum essential United States participation. 
This plan has my full approval and I am sending it along in this form simply to get things 
under way while the bureaucratic wheels turn. 

As you will see, the assessment team is mainly composed of my country's 
professional experts, augmented where necessary and including a significant United 
States contribution. I have personnally chosen Mr. E.H. Waverson, Special Executive 
Assistant, Ministry of National Security, to take charge of this serious task. I have great 
faith in his abilities and know him to be totally competent in crisis matters. 

It is my sincerest hope that the government of the United States of America can 
us in this humanitarian effort. 
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Memorandum enclosed with PM's note received 1600 Sept. 10 

FROM: E.H. Waverson 

TO: Prime Minister 

SUBJECT: Disaster Assessment Team 

1. Concept: 

a. Depending mainly on national capability, reinforced when necessary by othergovernments/international organizations, the team will perform a full and rapidassessment of country-wide hurricane damage, to include damage to human services,commerce, security and government/private institutions. 

b. The team will report findings daily to the Prime Minister. 

c. The team will provide action suggestions as urgently required to reduce humanSufferir.- and provide minimum facilities for maintenance of life and of economicactivity, bearing in mind long-range needs for national recovery. 

2. Team Operations: 

a. The Disaster Assessment Team will investigate conditions in the path of thehttiicane via aircraft and vehicle. In addition to its daily reports it will provide a finalreport within 10 days after termination of its mandate. The reports will cover, interL.-a, emergency supply requirements, population health and welfare, the degree of 
"',ruction, and the necessary relief and reconstruction operations 

b. Most of the team's concern will be directed to the Kingston area, but we will 
:ci assessments elsewhere as required and in particular between Kingston and the 

. coast.
 

Team Composition (assuming US support):
 



a. Team Leader In Charge: E.H. Waverson. 

b. Team Operations Officer: frcm Caribbean Disaster Preparedness Team. 

c. Four Medical Officers: two from PAHO (an epidemiologist and a public healthnurse); general medical officer (Jamaican), and a US trauma specialist. 

d. Four Engineers: (One housing and planning (Jamaica); two contractorpersonnel-electrical and mechanical (Japanese); and a bridge specialist (US Army). 

e. One Farming/Agricultural Advisor (Jamaican Ministry of Agriculture). 

f. Two Finance Advisors: (One from Jamaican Ministry of Trade and Industry,
and one from Caribbean Development Bank (Dominican)). 

g. One Telecommunications Advisor (Jamaican Ministry of Communications and 
Public Works). 

h. Two Security and Law Enforcement Advisors (Jamaican Ministry of Defense 
and Police). 

i. One Red Cross Advisor (Mexico, IRC). 

j. Transportation, Logistic and Communications (US personnel and equipment). 

The following are needed to sustain the Disaster Assessment Team for five days of
ogerations: three helicopters, five four-wheel 
 drive vehicles, wireless radiocOmmunications for air to ground and ground to ground contact, and field equipment such" tents, rations, cots, power, etc. for interior base camp operations. Perhaps these
OX4d be obtained through the US Embassy. The US should if possible, also provide't~ned manpower to operate their equipment (number of personnel should be furnished 
trUS) maintain fuel supply, and provide other such items necessary to perform the 

' Ole assured that I will be directing all aspects of this effort and will work closely
ocal c rmunity leaders in bringing the Prime Minister's message of hope to the e.
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Telephone Call (Received 1610 Sept. 10) 

FROM: Milford Bokes 

TO: EAC
 

SUBJECT: Welfare and Whereabouts 

This is Milford Bokes from Stark, Florida. I'm worried something awful about my 

son Junior. He took off a couple weeks past with some smart alecky free-talking, loose 

walkin' hippy woman from Miami and went to your Island. He said they was gonn. be 

living on the beach, selling palm frond hats to tourists. Well, I ain't heard from Junior 

and with the hurricane and all, I don't know. Can you find him and ask him to send a 

postcard or something? 

(Depending on the answer, "I know enough to call Dante Fascell in the US 

Congress if you need more motivation to help a fellow American. He knows I always 
vote for him.") 
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Message (Hand Delivered at 1630 September 10) 

FROM: ODP 

TO:. EAC 

SUBJECT: Accident to Mission Vehicle 

We greatly regret to inform you that the vehicle you so kindly lent us has met 
with an accident in the course of its errand of mercy. While trying to swerve to avoid a 

small boy who ran into the street, the vehicle collided with the stone rubble of a wall, 

overturned, caught fire and is now, wc understand, a total loss. Fortunately, it was on its 
return trip so the urgently needed supplies were delivered. Less fortunately, the boy 

suffered a broken leg and contusions and your driver cracked his head rather severely. 

Both have been taken to the hospital. We stand at your disposal to sort out the questions 

o!legal responsibility which may arise in connection with this regrettable occurence. 
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Press Dispatch (Filed 1530 Sept. 14) 

TO: UPI 

FROM: Gordon Kingsworthy, UPI Correspondent Kingston 

SUBJECT: Hurricane Ricardo Aftermath 

KINGSTON, Sept. 14. Several days of clear skies and sunshine have dried out 

much of this sodden city left nearly paralyzed by Hurricane Ricardo. 

Most of the people have made their way back into the tangle of shanty housing. 

Men, women and children are scouring the streets and rubble-strewn open areas for old 

lumber, cardboard and anything they can use to rebuild the hundreds of homes destroyed 
or left roofless or walless by the storm. Especially valued are the tin roofs which are 

iound throughout the area wrapped around trees, curled on the ground, or lying intact. 

Thousands of makeshift shelters have been thrown together out of the rubble. 

A foreign TV crew even had to ask a group of the disaster victims to stop 
hammering so that their sound man could record an interview with a relief official 

&Vrivingwith additional plastic sheeting (a US contribution) and tents. Efforts are being 

made to prevent rebuilding in the most hazardous, low-lying areas but the pressures seem 

1 be too strong for the preoccupied authorities to resist and the shoddy structures near 
' water's edge are rapidly being repaired or rebuilt. In fact, the population in the 

:eflra&city is growing rapidly, as hurricane victims from outlying areas move in with 
't.itives and friends in the city. 
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Cable 

FROM: AMEMBASSY KINGSTON 

TO: SECSTATE 

SUBJECT: Hurricane Ricardo: Sitrep as of 1600 Wednesday Sept 14 

1. As noted in Kingston's previous cables, the DAST team requested by the GO3 
(which arrived on Sept 12 with two Marine Corps helicopters in Montego Bay) is now 
operating out of the local airport in Kingston. Working with the GOJ Officer in Charge 
and with additional support personnel, much of the local damage has been surveyed. The 
head of the US contingent expects to provide a preliminary wrap-up of his daily reporting 
by Monday. The cooperation with GOJ officials has gone well and the PM has been most 
appreciative both privately and publicly. 

2. We hear some rumors that the radical left is trying to take advantage of an 
apparent lack of public understanding of US relief efforts. Some grumbling is being
Stirred up in the west end, asking why the PM thought he had to bring in the US Marines 
(presumably our Marine helicopters) and why he did not try to get some real relief help 
'-, his great friend to the north. The PAO is calling a press conference tomorrow 

ornring to emphasize the large and growing US aid effort. 

3' Unfortunately, the US relief supplies continued to pile up in Montego Bay until 
1Uxlday, when the first truck convoys managed to get through to Kingston. Some items 
t" mnby small plane, but the local airport still is only partially in operation. Norman 
Mwuey International Airport cannot as yet take heavy traffic. The civil aviation 
6"6rities have brought in civil engineer experts for an expert diagnosis of NMI's 
r'&4*ty and load-bearing capability, but the results may not be known for a few days. 

i 0ll available in-country PL-480 stocks have now been distributed by PVO 
"t'O'esntatives. Replacement stocks on loan from Port-au-Prince are in Montego Bay. 

19 ,'e repackaging some there for bread production; we will be bringing all stocks to 
M SOon as transport available, hopefully beginning Saturday. 



5. Other offers of help continue to come in. Cubans have made a public offer to 
send in a plane load of food and medicines, and "volunteers to help their Jamaican 
brothers to distribute these fraternal gifts and to restore their homes and fields." Large
shipments of miscellaneous offerings from other Caribbean and Latin American sources 
and elsewhere have arrived in Montego Bay where they have been piling up in port
warehouses and at the airfield. The coordination, despite efforts by the GOJ and 
UNDRO officials on the scene, is minimal. The majority of aid materials have been 
provided by governments from their relief stockpiles, including quantities of bulk food 
commodities (such riceas and flour, cooking oil and salt), medicines, and shelter 
materials including plastic sheeting ad tents. Materials provided by others (including
private individuals,) are a mixed bag of goods. Among the assorted items are kitchen 
utensils, tools, flashlights, medicines and a wide assortment of food, especially donated 
canned goods, hurricane lamps, clothing, blankets, and an odd assortment of tents and 
camping supplies, and quantities of water purification tablets. Most materials have been 
packed according to size and each bundle contains a hodge-podge of different materials 
which must be sorted upon arrival. Local authorities are swamped because of the lack of
sorting and distribution capabilities. The failure to send enough food stuffs to meet local 
and up-country needs has raised the frustration 'evel to the boiling point both in Kingston 
and in Montego Bay. 

6. A call has gone out for volunteers to help sort relief materials into packages for
individuals and families. The volume of the material and the confusion caused by poor 
Packaging has required several hundred people working at Montego Bay and now
sorting centers in the capital. 

at 
Reports of corruption and favoritism in the distribution of 

relief supplies are appearing in the press. The Prime Minister has asked the churches to 
form committees to oversee the distribution of relief goods in each community. During
the day, three different relief agencies called coordination meetings in separate
iOcations. At mid-day the government called for more volunteers to help sort and;Zkage incoming relief goods. The total number of people involved in sorting materials 
oi.
exceeds 1,000. 

Compounding the situation are hundreds of foreign tourists who are virtually 
c.nped at the Montego Bay airport awaiting transportation. The many Americans are 
*u~egig the Consular Agency and the counters of American, Eastern, and the otherLfbes. The airlines are only gradually restoring service to Miami, Toronto, Europe, and 
t~ere. Again the frustration and decibel levels are high. We have sent two Consular 



Officers to Montego Bay to assist AMCITS there. Only AMCIT casualities so far as canbe determined were the missionary couple caught in up-country flooding the night of the
hurricane, as previously reported. 

8. This afternoon the Prime Minister again visited some areas of the worst destructionin Kingston and promised massive aid in a rousing "phoenix from the ashes" speechbroadcast on radio and TV. He also issued an appeal for help and cooperation from allpolitical parties and factions in the reconstruction effort. 
the opposition called 

(Two hours later the leader of a press conference where he pledged full cooperation but noted1Imassive corruption" and vowed to make equality of aid an issue in the next election.)Note: Mission has noted only absolute minimum diversionfollowing closely, of relief supplies; we arein particular as regards US items, and have instructed tightening ofcontrol system to ensure continued proper channeling. Details follow. 

9. Mission's American personnel. have reoccupied their homes, except for the Jonesfamily still in hotel and several families living with friends, as previously reported.still not Wehave heard from a number of our FSN personnel andemployee have assigned an FSNto try to locate them and to follow up on our notification given GOJ
authorities yesterday. 

There continues10. to be some looting but it is nowstreet crimes under control. Burglaries andremain above normal. Mission has advised all personnel of dangers ofrught-time movement in affected areas. 

il. The Ministry of Public Works has marshalled all available trucks and constructionmd road building equipment. Many private contractors and the bauxite mine operator,Ive offered to loan heavy equipment that they aren't using.mOuntain roads Some repairs to thehave been made and all possible sources are still being scouted to find-CaJ track to lay to the airport. 
 The rail bridge is still out, so any goods shipped via rail
e to be transhipped at the river, a slow and arduous--indeed virtually impossible--The opening of the road is taking much of the burden off now, however. 
, The weather is still clear and dry, and clean-up operations are proceeding as fast
" i"ted equipment and extensive damage permit. 



335 

EXERCISE
 

IMPLEMENTER D + 7 DAYS NO. 

Telephone Call (Rec'd at 0955 Sept. 15) 

FROM: Director, USIA Office of American Republic Affairs 

TO: PAO 

SUBJECT: Article in Times 

We're catching a lot of flack up here about an article in this morning's Times on 
Jamaica relief. Have you seen it? No? I'll cable you a copy. Anyway, the Times goes 
on and on about slow arrival in Kingston of US relief goods, alleged leakage into the 
black market, stupidity of US authorities in permitting much needed cargo space to be 
used for transporting such things as cuspidors or chamber pots or whatever the reporter 
saw dumped in a pile up at Montego Bay. Says he bought US donated powdered milk on 
the street in Kingston. 

Give me anything you can so we can speak to these questions of speed of the relief 
eCort and charges of black market diversion. If you have anything on the cuspidors, 
great. The rest we're just going to have to handle up here and let me tell you it's really 
Ntting the fan. Can't you get these guys out and show them what we're really doing
down there? And how about putting the quietus on this black market stuff? I thought it 
"as being pretty well handled. Is it really going on? 

Call me back as soon as you have anything so I can feed the wolves - they're 
tug on me. 
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Cable (Received 1020 Sept. 15) 

FROM: SECSTATE 

TO: AMEMBASSY Kingston Immediate 

INFO: USEC Brussels Immediate
 
USUN Immediate
 
US Mission Geneva Imediate
 

FOR: Ambassador from ARA/DAS Smithers 

SUBJECT: Hurricane Ricardo: Comparative Relief Efforts 

I. Times article aside, press and Congressional comments generally are favorable to 
strong US relief effort being made in Jamaica and we appreciate your continuing 
leadership. However, editorial yesterdayan in Des Moines Register raises a serious 
question of equality of burden-sharing. This reflects a growing undercurrent in recent 
radio and TV commentary that is now beginning to show up in the press. We want to 
counter it promptly. 

2. We also have an inquiry from Congressman Lehman for specific information on 
how other countries' efforts in Jamaica compare with ours. He wants information to help
him counter his constituents' uneasiness that "Uncle Sam is again bearing the whole 
load". 

3. Recognize difficulty of assessing total relief effort at this point, but we need 
&Tthing you can give us listing specific commodities, cash contributions and total dollar 
vllue broken down by donor country or organization. 

4 Information addressees should not approach host organizations formally at this 
L'e. Embassy Kingston will be contacting their on-the-scene representatives, and we do 
' , Wish to attract international attention. Any data you have available would be 

,One, however. 

Please provide preliminary report by C.O.B., Monday, September 19. 



J37
 

EXERCISE
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Telephone Call (rec'd at 1030 Sept. 15)
 

FROM: Deputy Foreign Minister 

TO: DCM 

SUBJECT: New York Times Article on Jamaica Relief 

I presume that by now you have been informed of the article that appeared this
morning in the New York Times-datelined Kingston--alleging all sorts of mischievous 
things about your relief effort here, as well, unfortunately, as about our handling of the 
distribution of relief goods. 

This is causing us a bit of trouble as you might imagine. Some of our friends inthe opposition are smacking their lips, and the Prime Minister has already expressed his 
concern and unhappiness most forcefully to my chief and a number of others. We are
immediately rechecking our own procedures but would appreciate your thoughts on how
together we can minimize the damage and avoid this sort of thing in the future. This is 
most urgent. Can you come to see me this afternoon at 3 p.m.? 
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IMPLEMENTER D + 7 DAYS NO.
 

Telephone Call (rec'd 1115 Sept. 15)
 

FROM: Dr. Theodore Yankel 

TO: EAC 

SUBJECT: Welfare and Whereabouts 

Hello. This is Dr. Theodore Yankel from Ames, Iowa. Do you have any news about my 
parents, Hyman and Yetta Yankel? They are on a South American cruise, the S.S. 
Empire Princess from the Scandavia Shiplines I think. I'm not sure of their itinerary, but 
the boat might have been near your hurricane. What information can you give me? 
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Telephone Call (received 1210 September 15) 

FROM: Executive Assistant to the Minister of Defense 

TO: DATT 

SUBJECT: Request for Military Equipment 

I just wanted to let you know how much the Minister appreciates the excellent 
work of your DAST team and the remarkable use they are making of your helicopters and 
commo-equipment. 

In view of the importance of these items to disaster handling, the proneness of our 
country to such disasters and the interest of the US in disaster preparedness in the 
Caribbean region, the Minister has asked me to take an informal sounding with you as to 
the possibility of retaining this capability after the present emergency. What we would 
like to do is have these items remain in country in our armed forces inventory, but 
earmarked in particular for disaster use. What is your own reaction, just between the 
two of us? As you know, there is some urgency, since informed circles and the media are 
not unaware of the high level interest in this matter. 

Well, perhaps you could let me have a reply through this same channel once you've
had a chance to check a bit further. 
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IMPLEMENTER D + 7 DAYS NO. 

SUBJECT: Broadcast over JBC, at 1452 September 15. 

We interrupt our regular program to bring you a news flash. According to the 
Kingston fire department, fire fighting equipment is being dispatched to the west side to 
handle a large blaze which has sprung up in that crowded and rubble-strewn area. The 
fire apparatus is having some difficulty in getting through because of debris in the 
streets left from the hurricane. The continuing winds also are causing some concern. 
However, the Fire Chief assures us that his department is fully prepared to deal with the 
situation. Stay tuned for further bulletins. 

And now we return you to "The Life and Loves of Amy Upsondowns." 



EXERCISE 

IMPLEMENTER D + 7 DAYS NO.
 

Telephone Call, (received 1457) September 15.
 

FROM: Robert Petrow, manager of the Petrojam refinery
 

TO: USAID Mission Director
 

Say, did you hear about the fire up in the west end? Well, I naturally try to keep 
an eye on things like that, what with our tanks and the Petrojam refinery and all that, so 
I sent one of our boys up to check the thing out. It doesn't look good. No water, damn 
wind still blowing, and the fire people got notified late because no telephones. You'd 
better tell whoever it is in the Embassy, because we just might have another disaster on 
our hands. I'll let you know if I hear any more. 
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Telephone Call (received 1535 September 15. 

FROM: Local Reporter who covers fire and police calls and has a single side-band radioto mor;' or the fire department's calls 
TO: Public Affairs Officer 

'ou asked about the fire in the west end. 
 Well, as far as 
I can tell, it seems tohave gone out of control. The Batallion Chief on site has called in multiple alarms, askedfor all types of back-up assistance and has requested mutualdepartments aid from nearby fire(and brigades). Because of the density of the houses, the rubble (paper,trash and other burnables) in the streets, and the continuous winds, the fire has alreadyinvolved all the structures in about a six block area. People are running around lookingfor their kids, packing up their valuables, and trying to get out. All of the people fleeingwith as much as they can haul is adding to the congestion in the streets. 

The third and fourth alarms and the calls for mutual aid were virtually unheeded.The manpower is scarce--because they're off doing other things-and fire apparatus in
working condition is even scarcer. Several of the pumpers that are working are down
111th flat tires (the nails, glass and other hurricane debris has crippled many of the publicWety vehicles tires), and the city is out of spare tires for the big trucks. 

(If EAC calls Disaster Center for more information, they should be told that the"tOrt is essentially correct. The wind is spreading the fire rapidly and burning scr .pse flying so that the areas of solid construction are providing less of a firebreak than'-been calculated.L If Mission does not call, then the Disaster Center should call them'or'y in SOmething of a panic, reporting burn and fire accident victims showing up at** ready overcrowded hospitals and refugee centers.) 

O"nrolers:' Consequences will generally be in terms of shelter, food, clothing,0""; disaster relief, etc. 
 Injuries will be from exposure, exhaustion, 
or falls (sprains, 



343 

EXERCISE 
IMPLEMENTER D + 7 DAYS NO. 
Cable, (received September 15, 1545 hours). 

FROM: SECSTATE 
TO: AMEMBASSY KINGSTON NIACT IMMEDIATE 
INFO: US MISSION GENEVA IMMEDIATE USCINCSO IMMEDIATEJCS IMMEDIATE

CINCANTMMEDATECOMNAVFORCARIBSECDEF IMMEDIATE 
COMUSFORCARIB IMMEDIATEIMMEDIATE 

CINCLAN'" IMMEDIATE 
AMEMBASSY ANTIGUA IMMEDIATEAIDAC from OFDA 

GENEVA for UNDRO 
SUBJECT: Kingston Fire Disaster Assistance from International Association of Fire Chiefs 
1. In response 
that it is prepared 

to OFDA/W request the Int'l Association of Fire Chiefs has confirmedto put together a team of experienced personnelmeans of controlling conflagration and advise 
to help GO3 in assessing

on assistance to victims and on management ofPOst-conflagration activities. 

2 If the group is to be of any immediate help. Mission should contactOe,ay and notify OFDA of GO3 reaction by telephone. GO3 without 
ree. They could get the team 

NAFC says they normally send a team ofin Jamaica via the next Eastern flight if we can get word backt em within the next two hours. 

Players should try to get this help there faster.help the next day is a bit late-it could be used, however, for disaster mitigation. 
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IMPLEMENTER D + 7 DAYS NO.
 

Telephone Call (received 1605 September 15).
 

FROM: ODP 

TO: EAC 

SUBJECT: Request for Fire Control Assistance 

Our fire people have called us with an unusual problem: the fire is sweeping up on 
the famous old Maritime Building. We're getting some hoses out there to try to wet it 
down, because we really want to save that building. But we can't get any pressure out of 
the old fire-hydrant system down there. We think there's some kind of air blockage
rather then physical or mechanical blockage. Do you have anybody among your 
Americans--maybe your military or your plant engineers - who could give them a hand 
right away? 
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Telephone Call (received 1613 September 15) 

FROM: EXEC ASST to the Minister of Defense 

TO: DATT 

SUBJECT: Request for Fuel Bladders 

Listen, we're desperately in need of some storage capacity for the aviation 
gasoline that is now starting to come in. The fire is threatening much of our remaining
central storage facilities. I know your people have some of those big fuel bladders--I saw 
a lot of them last time I visited US Air Force installations in the States-and the Minister 
is wondering if you couldn't just informally line up a couple of them to come in on the 
next relief flight. We don't want to risk the delay involved in going through regular relief 
channels--as a matter of fact, if the bladders don't get here the relief operation could 
pretty quickly grind to a halt--so how about getting on the phone to Key West or 
somewhere for us? 
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IMPLEMENTER D + 7 DAYS NO. 

Telephone Call (received 1635 September 1.5). 

FROM: OFDA 

TO: EAC 

SUBJECT: Emergency Drug Supplies 

The Tayca-Schantz Drug Co. has offered a large quantity of miscellaneous drugproducts for hurricane relief. On receiving word of the fire, they added some burn relief
items. Knowing your host country's sensitivity to alleged "dumping" of US drugs, advise 
soonest how we should handle this offer. We have no list yet, but there should be a lot of 
ueful stuff if properly sorted and used. Will they let the drugs in? 
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THIS IS A DRAFT CABLE TO BE REVIEWED AND RELEASED AT 1645 SEPTEMBER 15. 
Cable (sent 1645 Sept. 15). 

FROM: AMEMBASSY KINGSTON 

TO: SECSTATE NIACT IMMEDIATE 
INFO: JCS NI ACT IMMEDIATE 

SECDEF NIACT IMMEDIATE 
CINCLANT IMMEDIATE 

COMUSFORCARIB IMMEDIATE
COMNAVFORCARIB IMMEDIATE 
US MISSION GENEVA IMMEDIATE 

SUBJECT: Request for Fire Assistance 

AIDAC from OFDA; GENEVA for UNDRO 

1. As a result of the conflagration,'a wide swath of residential area has thus far beendestroyed. 
 Guesses are that about 500 homes have been destroyed or badly damaged and
approximately 50 stores and churches ruined or seriously damaged. The Red Crossestimates the death toll at over 20 at this point, and the homeless at about 4,500. Thesenumbers are in addition to the previously reported casualities from the hurricane and its 
a.1termath. 

2 There are many new injury cases that are now straining the already overloadedfacilities of all local hospitals. Hospital corridors are jammed with patients and theirIanilies. Most of the fire victims who have been hospitalized thus far are suffering fromIhxk, exposure and fairly common breaks and bruises. 

I. The ODP has just called and confirmed the admission to Kingston hospitals of at least*bt'Y-five persons with extensive burns, many of them third degree. The ODP hasthe Embassy, on behalf of the GOJ, for help in providing hospital facilities in the3 at least ten of these. They have heard of the Army Burn Center and think that it
0 be best to send them there. They also need most urgent help, according to the3, inthe form of doctors and nurses experienced in burn work, and of burn treatment 

.es, to help to meet the needs of the local hospitals. 

P*aea&e advise urgently what we can respond to GO3. 
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Telephone Call (received 1700 September 15.).
 

FROM: Medical Officer at University of West Indies Hospital 

TO: MDRO 

SUBJECT: Plea for assistance, Univ. of West Indies Hospital 

We are being flooded with burn victims and people injured in escaping the fire. 
And we're already operating at capacity as a result of the hurricane. With overloaded 
generators for the operating rooms, no lights in the wards, vastly over-crowded corridors, 
(due to masses of family members staying with the patients) we are getting desperate. 
Can you do anything to help? Generators, lanterns, blankets, anything. But particularly 
people -- do you have any nurses in your community; social workers or others who can 
help deal with the relatives and friends of the seriously injured patients; or medics, 
pharmacists? Also, we desperately need several kinds of medicines and bandages. I have 
Msked my supply chief to give you a list. But mostly we need skilled people. What could 
you provide in the way of help? 

A
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Telephone Call (received at 1710 September 15). 
FROM: Prime Minister's Office 

TO: DCM 
SUBJECT: Request for Fuel Bladder Assistance 

We hear from our aviation people that storage facilities for aviationgetting to be a problem. fuel are 
it. They tell 

If the fire gets to the central storage, will indeed have hadweme that there are such things as storage bags out of rubbersomething that your military uses. 
or neoprene or 

here on an absolute crash basis? 
Can you get four 5,000 gallon tanks of this type downIt will be most helpful to the relief effort and to our common interests here. 
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IMPLEMENTER D + 7 DAYS NO. 

Cable, (received Sept. 15, 2000 hours). 

FROM: SECSTATE
 

TO: 
 AMEMBASSY KINGSTON NIACT IMMEDIATE 
INFO: US MISSION GENEVA NIACT IMMED USCINCSO IMMEDJCS IMMED 

COMUSFORCARIB IMMEDSECDEF IMMED 
COMNAVFORCARB IMMEDCINCLANT IMMED AMEMBASSY ANTIGUA IMMED 

SUBJECT: Kingston Fire: Disaster Relief 

AIDAC from OFDA 

1. Confirming our telecon, we have contacted Army Surgeon General who advises that thelimited facilities at Fort Sam Houston are completely full at present. We are working with theAmerican Red Cross to identify facilities for hospitalization of burn victims at other centers on
East Coast. 

L In meantime, we are contacting DoD/MAC to survey transportation capability31amaica. Much depends on number of 
from 

victims actually requiring transport and timing oftcraft requirements. OFDA recommends burn team from University of Texas Medical Branch
e-IIAB) assess patients. 
 Upon their recommendation would then task DoD to launch a MACMEJ3FVAC aircraft with medical crew to accompany patients to UTMB burn center. Advise as11) as GOJ knows exact numbers and seriousness of victims requiring moving, noting that burn*"ntsshould not be moved except in extraordinary cases. 

*e are working urgently with PAHO and ARC to publicize the GO3 call for burn supplies 
for additional physicians and nurses with burn experience.*ene what personnel it can provide. 

DoD is also canvassing to
It is hoped that by tomorrow there will be sufficient
4'teers to meet the emergency need and we can start specific logistic planning. 
 Advise what'rlements for the lodging and care of American civilian or military volunteers are being.AJs 0 what approaches, if any, you or GOJ have made with Air Jamaca or other airlines 
b lbute to transportation from US. 

( ( 



4. Will appreciate any information regarding other potential doncrs that Geneva or Antiguamay develop. Main responsibility for coordination must rest with Embassy Kingston, however,since all players are represented on the ground there. Request Embassy keepcontinuing us informed onbasis regarding developing GOJ assessment of its needs as well as resources beingprovided by it and the other donors. 
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Note 

FROM: Local Traveller 
TO: Handed to MSG at 2025 Sept. 15 
SUBJECT: Offer of Help 

We are isolated here at the Full Gospel Mission.Lagoon has been cut. The roadHowever, up from the Blue 
Ixoa few days. 

we are safe and have food and water stocks for ourselvesI hear there is much suffering in the capital. The fire has inflicted auel blow on the poor victims of Ricaedo. I am a medical doctor and want to help so amleaving tomorrow morning by mule. If I can get through, I will come to the Embassy. I'Msure there are many other medical and nursing people who could help. How can I help.Xtify and round them up? 

Christian A. Bledsoe, M.D. 
Full Gospel Mission 
Upper Little Mountain 
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Cable (received 2030 Sept. 15) 

FROM: SECSTATE
 

TO: AMEMBASSY Kingston NIACT Immediate 
SUBJECT: Focus of Current Relief Efforts; Long-Term Transition Planning
AIDAC FOR AMBASSADOR AND MISSION DIRECTOR FROM AA/LAC 

1. The Administrator is receiving reports from concern Congress and elsewhere o, growingthat the flow of US relief supplies going into Jamaica may be highly duplicativeof other donors' contributions. Specifically, he is b,.ing asked whether we are putting anundue proportion of our resources 'into miscellaneous food and clothingtransportation, when the PVOs and other donors and the international organizations 
and their 

arebringing in large quantities of the same items. It is hard to see how charges like this getstarted but I would much appreciate your comments
*ell coordination as well as your evaluation of howat the Jamaica country level is currentlyPaticularly being accomplished.in view of the $25 million supplemental bill scheduledInorrow afternoon. for House floorAlso, whether there has been any discussion thus far of theXsibility of shifting the balance of the US contribution toward longer term needs, suchoristruction materials.0I The latter point seems particularly pertinent in light of theJlagration disaster of which we have just had word. 

I Will be talking with the Administrator on these and other topics Sattu'% lay morningld like to have your reaction as soon as possible. 

For Director: Your preliminary thoughts onlonger what the current US effort is doing toterm program'r for Jamaican 
'ne. 

development assistance would also bePerhaps you could give most me a rundown on current AID/3 planning for
;"r'"Onback to normal program activities. 
the
 

htrn regards. 0 
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(B02) 

PotAtionReqid. September 6, 0600 hours, Cab
SECSTATE, Subject: .PBt crSeptember Hurricane=-neAdvisoryTo: AMEMB, FM: 

Subject: 7, MemorandumRequest TO: DCM, FM:for Briefing. AMB, 

Phase, D-Da (Setember8 Thursday) 
Action Required 

0900 hours, Post Briefing Conducted. 

! :Ormation 
Cable, TO: SECSTATE FM: AMEMB,Hurricane Subject:Ricardo: Situation as of 1600Thursday, September 8. 

hours
'Yrnation. 

": aton 1100 hoursSuje ur Cable, TO:t=ho an SECSTASEOSTA. .. TE, FM:FSubject: .AMEMB . 
,nation 

Hurricane Ricardo, Mission Preparedness. 
2300 hours, News Broadcast; NBC. 

DDay+ I (September 
a) 

1100 hours, News Dispatch, TO: APP FM: 

Correspondent, 
Bridgetown Subject: Shock SetsAfter Hurricane Ricardo. in 

1500 hours, Cable, TO: SECSTATE 
FM: AMEMBSubject: Hurricane Ricardo SITREP No. 1. 



(nro0) 

Ior n 


(Pci) 
(BIt ction Required. 

(a12) 

Post Action Required.
(B13) 

Post Action Required.
(B14) 

Post Action Required. 

45) 

i.6) 

Phase II D + 36 Hours bSetem1er10 Saturday) 

0700 hours, Cable, TO: SECSTATE,Subject: FM: AMEMB,Hurricane Ricardo: Request for Disaster 
Help. 

0715 hours, Embassy Intercom,AMEMBASSY, TO: DCM,Subject: FM:PM's Request for Disaster 
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0955 hours, Telephone Call, TO: PAO, FM: Directorof USIA/AR, Subject: Article in Times. 

1020 hours, Cable, TO: SECSTATE,Efforts. Hurricane- Ricardo: FM: AMEMB,Comparative Relief 

1030 hours, Telephone Call, TO: DCM, FM:of External DeputyTimes Article. Affairs, Subject: New York 
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TO: EAC, FM: Dr.Welfare and Whereabouts. 

Call, TO: DCM, FM:to the Prime Minister, Subject: Executive AssistantReque t for Military
Equipment. 

1452 hours, Broadcast, Radio Barbados, Subject: Fire. 
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Company, Subject: 
Light and Power 

Fire.
 

1535 hours, Telephone Call, TO: 
 PAO, FM: Local 
Reporter, Subject; Fire.
 

1545 hours, Cable, TO: 
 AMEMB, FM: SECSTATE,Subject: Bridgetown Fire Disaster AssistanceInternational Association of Fire Chiefs. 
From 

1605 hours, Telephone Call, TO: EAC, FM: CERO,
Subject: Request for Fire Control Assistance. 
1613 hours, Telephone Call, TO: CERO, FM: MDRO, 
Subject: Request for Fuel Bladders 
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Subject:1635 hours, Telephone Call, TO:Acio Emergency OFDA, FM:Drug Supplies. 

1645 hours, Cable, TO: SECSTATE, FM:Subject: AMEMB,Request for Fire Assistance. 

Officer,1700 hours, Telephone Call, TO:Subject: MDRO, FM:Plea for Assistance. MED 

1710 hours, Telephone Call, TO: DCM, FM PrimeMinister's Office, Subject: Request for Fuel Bladders 

2000 hours, Cable, TO: 
 AMEMB 
 SECSTATE 
Bridgetow Fire Disaster Relief. 

2025 hours, Note, TO: MSG,
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FM: Local Traveler, 

hours, Cable, TO:Subject: AMEMB, FM SECSTATE,Focus of Relief Effort. 
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EXERCISE 
IMPLEMENTER NO. 

Cable (received 0600 Sept. 6). 
FROM: SECSTATE
 

TO: AMEMBASSY BRIDGETOWN 
INFO: 
 AMEMBASSY ANTIGUA 

AMEMBASSY PORT-OF-SPAIN 
SUBJECT: Hurricane Advisory 

AIDAC from OFDA 

Wish to call posts' particular attention to latest hurricane advisory fromNational Hurricane Center. U.S. 

2. At 0100 hours on September 6, Hurricane Ricardo was located at 13,a.been proceeding in a northwest Nt 55p W. Itdirection for the pastcontinue on this course. 12 hours and is expected to 
S1Z 

The wind speed was reported at 90 mph, with central pressure atmillibars. The hurricane is traveling at about 20 miles per hour. The hurricane force*Lmds extend about 40 miles in all directions, with gale winds extending 150 miles north-
100 miles soLuth of the center of the storm. 

Tides are expected to run 4 to 6 feet higher than normal during the hurricane on the-'."eastcoast, 

Residents of the warning areas are advised to take actions to protect life and 

Hurricane warnings are in effect for all of the Windward and Leeward Islands.Watch is in effect for the Virgin Islands and Puerto itico. 
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IMPLEMENTER 

Memorandum 

MEMO TO: DCM 
FROM: 

Ambassador 

DATE: 
September 7, 1983SUBJECT: 
Request for Disaster Briefing, Wednesday at 4 p.m. 

The hurricane news sounds bad. We have had other alerts this seasons but I need 
to be fully assured of our readiness to handle any situation that might arise. 

Please brief me tomorrow at 9:00 a.m. in the conference room. I will want to 
know something of how you assess the local preparedness effort as well as how ready weare ourselves. 

I will expect all key players on the Mission staff to participate in the briefing. 
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BRIEFING TO AMBASSADOR;

TO BE FURNI SHED BY POST
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EXERCISE 
IMPLEMENTER NO._ 

Cable 

FROM: AMEMBASSY BRIDGETOWN 
TO: SECSTATE NIACT IMMEDIATE 
INFO: SECDEF NIACT IMMEDIATE
 

JCS NIACT IMMEDIATE
 
CINCLANT NIACT IMMEDIATE
COMNAVFORCARIB NIACT IMMEDIATECOMUSFORCARIB NIACT IMMEDIATEUSCINCSO NIACT IMMEDIATEAMEMBASSY ANTIGUA IMMEDIATE 

UNCLASSIFIED AMEMBASSY GENEVA IMMEDIATEAIDAC FOR OFDA; GENEVA FOR UNDRO 

SUBJECT: Hurricane Ricardo: Situation as of 4 p.m. Thursday, September 8 
- According to local data, the front edge of the hurricane is less than one hundred miles
last of Barbados and moving directly on the island at minimum 20 mph. Authorities hereWe predicting direct hit on the island tonight if present course continues.
1ected to get the full brunt of the storm. 

Bridgetown is
 

Vinds here are already gusting to47"7ung rapidly 
60 mph. Rains continue heavy and the sky isas the hurricane approaches. 

-ed, 
The traffic leaving the city is badlyHigh seas are battering the coast and we are unable to determine whether theis still accessible. It was closed to all traffic this afternoon as reported earlier.-:t have now blocked off entire waterfront area. 

'* reports yet of injury or damage in American community.%4ami All mission personnelbeen instructed in hurricane precautions. 
"'9f! immediately available all night tonight. 

We plan to have key members of 
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IMPLEMENTER NO._ 

Cable 

FROM: AMEMBASSY BRIDGETOWN 
TO: SECSTATE, IMMEDIATE 1100 September 8 
INFO: SECDEF IMMEDIATE
 

JCS IMMEDI ATE
 
QNCLANT IMMEDIATE

COMUSFORCARJB IMMEDIATE
USCINCSO IMMEDIATE 

UNCLASSIFIED 
AIDAC FOR OFDA 

SUBJECT: Hurricane Ricardo: Mission Preparedness 

I. In response to Departmen-.s telephone inquiry regarding mission prepartions forPOssible hurricane disaster, please be assured that MDRP has been fully aired and local:Ditacts established. 

- Ambassador briefed in meeting at 0900 today with key mission participants::'cernjng Mission preparedness for disaster plan implementation. 
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IMPLEMENTER NO.
 

NBC News Broadcast 11 p.m. Thursday, September 8
 

"Hurricane Ricardo smashed into the island of Barbados this evening about 9 p.m.According to Harry Laffe, our news correspondent in Bridgetown, whose message was oneof the last to get through, the situation was one of severe hardship and destruction. Thestorm surge into Bridgetown harbor had reached eight feet with ten foot high batteringseas. The waterfront devastation was indiscriminate and shocking.inaccessible. Harborfront buildings 
The airport was were reported flooded to a depth of several feet, anddamage to the port was already extensive. 

in shambles and 
The main business section of Bridgetown wasresidences were strewn 

Palms, and shiny 
with what once were shutters, roofs, statelycars. A number of inhabitants of the poorer, lowlying areas have beenreported drowned while frantically seeking safety on higher ground. Stay tuned to thisnetwork for further bulletins on this tragic hurricane situation in Barbados." 

Stay tuned to this network for further bulletins on this tragic hurricane situation
Barbados.,, 
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IMPLEMENTER D - DAY NO. 

News Dispatch (sent at 1100 Sept. 9) 

FROM: AP Correspondent 3ohn Abel, Bridgetown 

TO: AP 
SUBJECT: Shock Sets in After Hurricane Ricardo 

(Following is background for news spots on Barbados hurricane) 

BRIDGETOWN Sept. 9. 
Barbados in this century. 

We have just passed through the greatest hurricane to hitFor those who have not experienced it, the force and fury ofthe winds and seas is impossible to imagine. They have left the island staggering andbattered with a human toll already estimated in the hundreds. 

By about 7 p.m. last night, traffic had virtually stoppedongestion in the city and inland. due to extreme roadPolice and fire officials, exhausted from long hours onZy, were gathered at their command posts to sort out the next move."P Count of how No one couldmany had left Bridgetown but it is now clear that relatively few'.Sons fled its crowded shantytowns. 
t.ctrnents thinking they would be safe. 

The more fortunate stayed in hotels and high riseOne policeman reports that numerous:. One of the residentsnew swinging-set Ocean View Apartments stayed and had a hurricane
But some of them didn't live to regret the decision. 

By 9 p.m., ten-foot waves were battering the coast.I-ures were In the harbor, waterfrontflooded to a depth of several feet.:I neighborhoods A number of inhabitants of the lowwere reported drowned; others had frantically sought safety 
gground. 

on 
Several stories of heroic rescues by fire and police were told. 

Acouple of hours later, as the eye of the hurricane passedOrOPped over the island, theto 10 mph, and as always the air became ominously warm and humid. Iteerie period of about 20 minutes, calm yet frightening. Some people tried to 
.: back to their homes or to their businesses; a number died in the attempt. 



During this period, several feet of water remained in the streets because of thestorm surge which affected the entire water level of the harbor with dangerous flows anddeep areas. The sea was in the lobby of many of the ocean-front buildings, as well as inthe buildings further along the beach. The glass was broken out of the windows in thecity's modern hotels and apartments. It is now clear that the waves washed away thefootings of some of the piers and most are no longer usable. 

In less than one-half hour the winds again quickly reachedindicating that the eye of the storm had passed by. 
hurricane force, 

For about six more hours hurricaneforce winds pounded the area. The radio meteorologist said the winds were clocked at112 mph, which meant that Hurricane Ricardo was a Class III hurricane (as measured on
the Saffir-Simpson scale). 

When the storm resumed, many of those who had stayed as a lark were in a stateof panic. Hotel owners and building managers tried to calm those who had stayed and getthem into the safer areas, such as the hallways on
shanty towns 

the second and third floors. In theand in buildings of cheaper construction pieces of tin roofing and glassripped through walks and into hallways. The wave action and heavy rain made everything
Seem like a wall of water. 

'bout 
By early 

miles 
morning 

NNW. 
today the winds dropped to below 90 mph, and the hurricane was100 The water level was increasing again with the normal tides,':'hough there was a decreasing influence of the storm surge. 

Waves continued to batter the waterfront. High winds still raked the:"Ing more buildings to collapse under area,
the combined beating of wind and water.k;eprts on the number of people killed and injured were incomplete, but local authoritiesb'e reporting a growing death toll from drowning and from the collapse of a warehouse1dng near the waterfront where many had gathered to ride out the storm. It was only

slternoon, when the wind and water dropped a bit, that emergency vehicles were able
lt through in some parts of town. 

Calls for ambulances to aid the injured were coming in fast and furiously, but* a.sstill impossible. Two American doctors in residence at one of the hotels""'eered to help and they and a number of local physicians had to be driven by the fire 



department to the Queen Elizabeth Hospital, which is serving as a center to provide first
aid for the injured. All hospitals are crowded to the walls. A critical problem is the lack
of plasma and whole blood to aid those who had been severely cut by flying debris.
People are still losing their lives because they are unable to get to medical assistance.
Officials are now estimating the death toll at several hundred and injuries from flying
debris, exposure, etc. at many times that. 

Winds are now dropping to about 20 mph, with occasional higher gusts. Townofficials, with the aid of Defense Force units, have begun to comb the debris to look for
the injured and the dead. The Prime Minister has called for international help. 
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IMPLEMENTER D - DAY NO. 

Cable 

Sitrep No. 1, 1500 September 9 

FROM: AMEMBASSY BRIDGETOWN 

TO: SECSTATE NIACT IMMEDIATE 

UCS O 
USCONAFOR P 
COMNAVFORCARIB 
AMEMBASSY KINGSTONAMEMBASSY SANTO DOMINGO 
SECDEF 

ClNCLANT 
COMUSFORCAR11B 
US MISSION GENEVA 
AMEMBASSY PORT-AU-PRINCEAMEMBASSY ANTIGUA 

SUBJECT: Hurricane Ricardo: 

AIDAC for OFDA 
GENEVA for UNDRO
Antigua for Preparedness Team 

I. As reported in previous cables, Hurricane Ricardo hit Barbados at 2100 September1,coming in directly over the island and proceeding west into the Caribbean. This is the 
hirst round-up Sitrep from the Mission covering the situation in Bridgetown and elsewhereMthe island, attempting to piece together a messy and highly disrupted situation. We'di1 continue to be in regular touch with Department, AID and military by phone since'e international telephone links seem to be working. 

Thus far, Bridgetown is picking itself out of the debris of the worst hurricane tos.theisk',nd in many years. While local and national authorities had monitored thisYTn Closely, and had implemented their preparedness plans, in actual fact the impacta: resulting devastation were beyond expectation. The overwhelming force of the"'-Cane disrupted island communications; placed a crushing burden on the public safetyI'4zations and mechanisms; and caused death, injury, and property damage far beyond"'4 COuld be planned for or han'ied. We have been in constant touch with CERO*49Lrters through E&E radio and by messenger since the departure of the storm.="' h international telephone service is still operating, local telephone lines are alltigled withl the power lines in the streets. This is making contact even by*1ler a dangerous adventure. We have offered to help CERO in any way we can butttm far received no specific requests. 



3. The Bridgetown water plant is inoperable and probably willseveral weeks. be for a period ofPipes both for sewage and drinking water have been broken in manyplaces, plus the wave action has brought all kinds of offal into the harbor. Sanitation is amajor problem at this time. 

4. Vehicular travel along the streets is impossible.
a result of the overwashes, wind and wave action. 

Debris and sand is everywhere as 
Only four-wheel drive vechiclesable to move around the lower town. arePolice and BDF personnel have been called to helpclear the streets and to help restore water and sewage services.also begun to assesz The power company has 

effort to replace .h 

damages; it estimates that it -will take several weeks of full-scale)wer lines and damaged transformers virtually all of which wereabove ground. The telt:?hone company makes irnilar estimate, although lines essentialto disaster emerg~rmcy nmanagement should be r;s.ored within a matter of days.and fire radio communications Police are the main communication links on the island. 

5. The police continues to turn away 
people trying to come
Panicky relatives into town, includingof those thought still to beItlempting to get back to see 
in the lower town and alarmed ownershow their houses fared inSidgetown hundreds of homes 

the storm. Throughout
are literally gone, including a number where onlyI'ks of lumber and remnants a fewof foundations remain


"ere. to show that they had once
Two of the waterfront beenbuildings are so underwashed at their foundation.11&ly unsafe; they are candidates for the wrecking ball. 
as to be 

Most of the hotels weathered*)e blow, although damage is extensive to the exteriors. 

More serious is the reported damage done to the Bridgetown airport, docks and" through which all local relief supplies 
. and foreign assistance would ordinarilyFull damage to the Grantley Adams International Airport cannot yet be assessed.cracks and potholes dot its surface and there was considerable damage to control: rnunications from flying debris (including one
N %c lobby). private plane that is now sitting in
 

T-e docks and piers are also in bad shape, both from direct wave damage and fromwarehouses and loading and unloading equipment. 

The Barbados governiment has called an 
SCornittee 

emergency meeting of the Coordinatingto assess what is known of the damage thus far, to activate 



deal with anticipated foreign 

mechanisms to coordinate the work of the ministries and the disaster COmmittees, and tooffers and local requests for foreign help.
Minister has already broadcast The Primea broad appeal
Barbados" for "help in this terrible moment of Barbados' need". 


to the United Nations and "all friends" ofthe Prime Minister and in the meantime 
We are trying to get toare trying to assess relief needs with CERO.9. Appreciate it if OFDA would alert DOD to Possible request for DAST.10. 

much of Bridgetown stocks still useable. 

We have 640 tons of PL-480 food in country but unable to determine as yet howPVO's expect to report during course of thisevening. 

11, Further details and action requests will be sent soonest. 



BIO 

EXERCISE
 
IMPLEMENTER D + 36 HRS NO.
 

Cable (sent 0700 Sept. 10) 
FROM: AMEMBASSY BRIDGETOWN 

TO: SECSTATE NIACT IMMEDIATEUS MISSION GENEVA IMMEDIATEUSCINCSO IMMEDIATECOMNAVFORCARIB 
IMMEDIATECOMUSFORCARIB 

IMMEDIATEAMEMBASSY ANTIGUA IMMEDIATE 
FOR ARA/AS FROM AMBASSADOR
AIDAC FOR OFDA; GENEVA FOR UNDRO
 

SUBJECT: Hurricane Ricardo: Request for Disaster Help 

1.1was called in urgently by the Prime Minister at 0600 this morning.request for "whatever He made a formalhelp the US could provide to face the current disaster crisis and 
the subsequent period of suffering and rebuilding."1sfor an improved assessment 	 At this time, he said, the great needcapability, then for easily distributable foodstuffs; 
uWdozers to clear away the rubble and to aid in recovering the dead and Wounded; field 

OPitals to supplement the limited capacity of the country's hospitals; medicines of all 

loris; inflatable boats for work in the flooded area;:thout shelter; generators for emergency lighting in the hospitals and for 24-hour search 

tents and blankets for those left' rescue operations; and also substantial numbers of kerosene lamps. 
-ster 

The Prime 
referred me to CERO and to those responsible in the ministries for details, but 

1ed specifically if we would provide some immediate technical assistance in assessing' It	damnage . 
As the Department s e s nis aware from our previous communications, 

beenormous the hurricane has 
tetlY 

damage in the city and elsewhere ojion the Prime Minister's 	 the island.requests and will provide 
We are following upcomment'ed4ately 	 and assessmentsin succeeding messages. 

'he meantime, please advise availability and Possible ETA of assessment team to 
the Prime Minister's request. 
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IMPLEMENTER D + 36 HRS NO.__
 

Call on Embassy Intercom 0715 September 10
 
FROM: 
 AMBASSADOR 

TO: DCM
 
SUBJECT: 
 PM's Request for Disaster Help 

I have just sent a cable on a conversation I had early this morning with the Prime 
Minister. 
requests. We should get our recommendations 
at getting out a follow-up 

up to Washington immediatey-.let's 
aim 

Have a look at it and then see if you can't get the team to start firming up his 

or follow-ups to my cable by mid-morning. 
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IMPLEMENTER D+36 HRS NO 

Memorandum (sent 0845 Sept. 10)FROM: 
POLITICAL COUNSELOR 

To: 

DCM 

SUBJECT: 
Disaster-Relief 

Operations 
As you suggested. 

might be coming L'p in the Way 

I have given Key West a call to alert them informallyntil the OFDA of disaster assistance needs. on whatprocess is COmpleted. Nobody willPrime Minister jump the gunat 6:00 this morning 
I told them that the Ambassador

and had requested had met with theurgent 
usistancep especially in damage assessment. LiS disaster-relief 
1as an informal alert, not an action request. 

I aso made clear again at the end that this 
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EXERCISE 
IMPLEMENTER D+36 HRS NO. 

Cable 

FROM: USIA (received 0910 Sept. 10) 
TO: USIS Bridgetown 

INFO: SECSTATE 
SUB3ECT: US Media On-Site Coverage of Barbados Hurricane Disaster 
For PAO From Director, AR 

I. We have been informed that the following have representativesProceeding there soonest: now in Barbados or
New York Times Washington Pot._st
TV crew), AP, and UPI. 
CBS (with a three personWe presume a number of others are on their way and wiLl adviseas information on their travel becomes available. Will appreciate your keeping usadvised from your end. 

2. Please advise also what arrangements made for handling media, both on GOB sideand by your post. Assume you are providing continuing information flowcluding full details of US to themeffort. 
1Saster footage; however, 

TV people will obviously be primarily interested inyou should ensure maximumlid distribution possible exposure to the arrivalof appropriate US relief supplies, with emphasis on speed andefectiveness of US effort and coordination with other donors. 

Will need daily report from you on media activities and USIS operations in order to'%ond to strong public, Congressional and White House interest. 
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IMPLEMENTER D+36 MRS NO.
 

Cable (received 0915 Sept. 10)

FROM: 
 Peace Corps Washington
 

TO: 
 AMEMBASSY BRIDGETOWN TOPECSUB3ECT: 
 Welfare of PCV's in Hurricane Ricardo
 
FOR PCD FROM RUPPE 
1. Advise Soonest situation with 

PCV's and steps 
welfare. regardWe are toreceiving inquiries from families, several of whom 

takenat disaster news to assure theircomingout of the area. are quite distraughtGene Hruska, Don Leopold, 
In Particuiarl need information for Aria Brown,Robin Mastersp John Post,deeply concerned welfare all volunteers and Elizabeth Young, but remainand request maximum information ames. flow at all 

As Coincident iSsue,

role PCV'5 
 playing in helping 

it will be most usejui for PC/W to have any specific examples'e1ef efforts unfold. 
to meet t le. needs of disaster stricken inhabitants as 

What are current plans for PC in-country particpation? 
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EXERCISE 
IMPLEMENTER D+36 HRS, NO. 

Message (Hand Delivered at 0920 Sept. 10) 

FROM: 
CERO
 

TO: 

EAC
 

SUBJECT: 

Urgent Need for Vehicle
 

We have an urgent need for a four-wheelespecially water drivePurifiers vehicleand mecines down to 
to get Some food andnorth side of town. With so 

one of the dstribution points on thedrive vehicle can get through. 
many sections of the streets washed out only a four-wheel 

over 
Ours are all out in other areasthere have sent word that the s:tuaton for the day. Our peopleintheirWe understand that you have some of these vehicles. 

soated spot is getting desperaay. 

Could you Possibly lend us one for alew hours? 
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IMPLEMENTER D + 36 HRS NO.
 

Telephone Cacu (received 0925 Sept. 10) 

FROM: 
 OFDA
 

TO: EAC
 
SUBJECT: 
 Regarding Generators
 

I'm calling about 
 the Ambassador'sgenerators. cable reporting a Barbados request
We don't keep a complete stockpile of generators, since needs and types are 

so different in every 
for 

disaster case.
here, in Panama, or 
We will be glad to go after whatever
through PVO's or other donors. we can getTo help justify our request when weas well as what is available 

go to these people, let me have a cable giving number and capacity of generators needed
Spain, Port-au-Prince, 

on the local market and at what price.Santo Domingo, Caracas, and Panama 
Copy it to Port-of

and delivery time we can drum up there; also to Geneva. 

to see what availabilities 

We will do everything we cz.n,Problems. We but we're beginning to run intoare always under pressure to convince Congress 
real fundingCOst s~urcing-compatible we are going for lowestwith speed of delivery and desirability of US goods, of course. 

Oh yes, the same thing goes for kerosene lamps. The Chinese have inundated the 
Zaibbean with them--if you absolutely have to get involved in buying any, I'm sure you:tL find them locally. We don't supply them. 

Good luck! Remember, we're here to help where we can. 
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Visit (0930 Sept. 10) 

FROM: Freddy McBurger AMCIT/Owner and Manager 
Fast Foods 

SUBJECT: 
AMCIT Tale of WoeMy place is blown out.

chairs and tables 
ive lost all the plate glass in the front of my store. The 

are blown all over the place, Lord only knows where.sPoiling in the freezer without electricity. And the meat isback home-.-im broke and washed up. 
Pm going to have to have some help gettingCan you find me a place to stay? Anything I cando to earn a few bucks while I'm waiting? 
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EXERCISE 
IMPLEMENTER D + 36 HRS NO. 

Cable 

FROM: COMUSFORCARJB/3_3/5/DR 
OPS (Contingency) 1000 Sept. 15TO: AMEMBASSY BRIDGETOWN IMMEDIATECOMUSFORCARIB Rep. Roosevelt Roads IMMEDIATE 

INFO: 
 CINCLANT
 
USCINCSO 
COMNAVFORCARB 
SECSTATE
 

kIDAC for OFDA 
SUBJECT: Disaster - Relief Operations, Barbados 

Reference COMUSFORCARIB/Amembassy 
Bridgetown phone conversation,sject as above, and phone conversation, CINLANT/COMUSFORCARIB 

This is a planning message. 

* For Embassy Bridgetown. Appreciate advance warning. Informally advise*"&sadorthat this command stands ready to support his requirements, should it be)'Uinmed that US military support is needed. 

For COMUSFORCARIB REP. Request Pre-DAST 
-A :Pabilities preview for initial survey activies in Barbados. 

and DAST Team 
1.4Pcnent shortfalls that Any funding, manpowerwould degrade mission capability should be reportedSFORCARJ B/3.3/5/DR OPS Contingency/ via immediate precedence.
 

6e advised that no 
action is to be taken on the basis of this message to commit%' for implement provisions of COMUSFORCARIB CONPLAN 2500.4wrlhrellef Operations must be authorized by JCS and under OPCOM 
Activation of 

aINCLANT.
 

'x all. Will keep you informed as situation develops. 
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EXERCISE 
IMPLEMENTER D + 36 HRS NO.___ 

Telephone Call (Rec'd 1020 Sept. 10) 

FROM: 

Sunset State Fruit and Nut Association
 

TO: 
EAC 

SUBJECT: 
Offer of 3,000 Cases of Fruit Salad 

York. This is Red Sayles of the Sunset State Fruit and Nut Association calling from New 

Caribbean 
Some of our members are pretty upset about what's happening down there 

people working for them, you know, lots ofso they getdecided to get together and offer you 3,000 cases 
an earful. Anyway, we'vehaPpen to have in a warehouse in New Or 

of fruit salad in heavy syrup that weeans. New Orleans tells me that some of the 
cans are slightly swollen, but the fruit salad is in perfect condition. 

Just get us the transportation and we'll get them down to you right away.a6out it? 1-ow 
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EXERCISE 

IMPLEMENTER D + 36 HRS NO. 

Memorandum Recording
Headquarters Oral Request Transmitted by Messenger 

CEROfrom 
TO: MDRO 

FROM: MSG on duty 
SUBJECT: Request for Inflatable Boats 

Messenger from CERO arrived at Guard Desk September 9 at 1032 and left oral 
message as follows (reconstructed from my notes):with flooding out in the shanty area. 

"We're still having a devil of a timeCan't get.teams in to find out the extent of the 
damage or get out the injured and isolated. 
!r aLssessment 

We need some small boats to access the areaand for general ci, rnce and relief work along the sea front.
'se up to a dozen inflatable boats with 30 horsepower outboard motors. You are going to 

sLked officially from upstairs, but we want to tell you the request is coming and urge 

We could 

rk tve this one highest priority." 

I told him that I would make sure that the message was delivered. 

IC
,( 
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IMPLEMENTER D 36 HRS NO.
 

Radio Call (1044; Sept. 10) 
FROM: 
 Ham Radio Operator on North Coast
 
TO: 
 Relayed by National Disaster Center
TO: 

EAC 

SUBJECT: 
iHam Operator Receiving Calls About Missing Persons

Hello? Hello? This is John1 Abingdon at CERO. I am relaying a message from 

Robert Dumoit, a ham operator over in Speightstown.s iriends, ham operators all Over 
He says he is receiviig calls fromhere in this Country. le ask. 

the States, asking about the welfare of individualswhat he should tell them and how he 
otact with the American Embassy? can
'tty. What should I tell him? 

be in directCan you keep us informed Our radio connectionson American citizens whose welfare you learn about?

are 



B22 

EXERCISE
 
IMPLEMENTER D+36 HRS NO.
 

Cable 

FROM: SECSTATE (reed 1140 Sept. 10)
TO: 
 AMEMBASSY BRIDGETOWN Immediate
SUBJECT: 

Hurricane Ricardo: Offer of Relief Goods Through Senator Dole
For Ambassador from ARA/DAS 
 Smithers
 

1. Senator Robert Dole's senior Legislative Aide has just called me to say that one of 
the Senator's important constituents has started organizing the collection of old clothes 
and canned goods in the Wichita area for Barbados hurricane relief. He already has theLions, Rotary, and other service organizations active,Participating and severalin the churches aredrive and acting as collection points. Beech Aircraft is using its 
trade contacts to promote free transportation for what is expected to be several tons ofmiscellaneous goods. 

2. Please have your people follow these shipments carefully and keep us fully advisedregarding their arrival and disposition. 
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EXERCISE 
IMPLEMENTER D+36 HRS. NO. 
Letter (rec'd at 1145 Sept. 10) 

FROM: Minister of External Affairs 
TO: AMBASSADOR 
SUBJECT: Confirming Prime Minister's Request 

My dear Ambassador: 

We deeply appreciated your willingness to meet with His Excellency the PrimeV..'ster this morning. 

Ths is to confirm both his request and its urgency. We are very much in need of 
4W.t inassessing the extent of the disaster brought to this island by the hurricane. We

that you have experts in these matters, especially in your armed forces, who have
,,ded assistance both to Barbados and to other countries in the region in the past. I" feel that major foreign military resourcesr' Ie have a fuller view of our 

should be dedicated to relief effortsneeds; but your help in initial damage assessment is".3"
'tgent.
 

":r' 
1Y I ask you to inform the Prime Minister's office immediately when you have 
the Assessment capabilities you might be able to provide and how soon? I should 
4p'Preciate being kept currently informed.
 

Stke this opportunity 
 to express my appreciation and to repeat to you theof my high esteem and personal regard. 
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Telephone Call (rec'd at 1150 Sept. 10) 

FROM: Monongahela Crystal Pure Water Corporation
TO: EAC 
SUB3ECT: Hurricane Ricardo: Offer of Bottled Water 

This is April Schauer of the MonongahelaPittsburgh. Crystal Pure Water CorporationSome of the churches in western Pennsylvania have been pooling their money
in 

Apers have 

to get some pure drinking water down to those poor hurricane victims in Barbados.been hearing Some pretty heart-rending stories about the water 
The

'nthere. We have 1,000 cases situation 
1'9nent. of four gallons each in plastic bottles all ready for 

We're providing this to the churches at our special wholesale price.
; want us to send it? Of course, Where dothey'll need transportation,"lesentatives understand but the churchyour people can fund that. 
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Cable 
FROM: COMUSFORCARIB 

REP ROOSEVELT ROADS 15lIS0 Sep 83
 
TO: COMUSFORCARIB IMMEDIATE
INFO: AMEMBASSY BRIDGETOWN IMMEDCINCLANT IMMED 

USaNCSOIMMED 
3CS IMMED
SECSTATE IMMED IMMEDCOMNAVFORCARIB 

IMMEDAMEMBASSY ANTIGUA IMMEDUNCLAS SECDEF IMMED
AIDAC for OFDA 
SUB3ECT. Disaster Assistance Survey TeamREF: COMUSFORCARB/3.3/5/DR 

OPS 151000 SEP 83. in accordance with COMUSFORCARIBProceed immediately request reftel,to disaster we arearea preparing DAST0[C, civil Upon OFDA authorization. toengineer, medical Composition of team ise'listed (all US 
officer, and communicationscitizen military), plus team,two helicopters total 3 officersrequired after initial 

Team to be augmentedand 
as4on-site assessment

Personnel subject to youraugmentation locally. capabilities
Pre-DAST team 

for providing 
can be made up immediatelyavailable resources, fromif required. 

7. Request you urgently identify best landing site for C130 transportiStics for immediate deployment. and ground 

I Advise current situation as regards status of forces or other immunities agreements 

R ,equestyou confirm HC clearance and agreement for arrival ofAPent, for team andtemporary Positioninge aenad in countryfor reexprt of transport andOf communicationssuch equipment. Further request you'eIencY coordinatefrequencies best 
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IMPLEMENTER D + 36 HRS NO.__
 

Cable (received 1200 Sept. 10)
 
FROM: 


SECSTATE 
TO: 

AMEMBASSY BRIDGETOWN IMMEDIATE 
SECDEF IMMEDIATEINFO: 
CS IMMED 
INCLANT IMMED USCINCSO IMMED 

COMUSFORCARBIMMED AMEMB ANTIGUA IMMEDUS MISSION GENEVA IMMED 
SUBJECT: 
 US Disaster Relief Operations, Barbados
References: 

(a) Request for military support (OFDA TASKER)(b) Fonecon OFDA/OJCS and CINCLANTAIDAC for Mission Director, from OFDA; Geneva for UNDRO
 . To further 
 long range goal of self-sufficiency, 
suggest that for anyaessment/survey 

operations: 
a. Host country authorities

capability to assess 
constitute a combinedhurricane damage. military-civilian 

DAST4ational Such a combined team can key on already inplace 
skills and be augmented

etc. as necessary by PAHO,Embassy Bridgetown should also consider post's 
Antigua PreparednesscOmbined team,DAST ownwith personnel and equipment and/or 

capability to participate in ato mount immediately
sessment effort. its own 

b. We are prepared 
"AraPort and communications 

to assist in such a joint effort with the GOB by providingsupport, if required, in addition to such specialized)13eional Support as GOB requires.a military liaison officer from In meantime, we are sending an OFDA specialistHQ, USFORCARIB for coordination. Will adviseIlJ time SOOnest; Mission please provide logistic support.
ItaPPears well within GOB capabilities' Believe GOB will 

to rapidly pull together a team as describedbe most interested in such an operation, which will go a 
nexercising Caribbean capabilities longin disaster management. Please advise GQB

'"' Orftt 



3. For SECDEF: Request that tasking describedinclude authorization in referencefor carriage (a) be expanded toin US military aircraft ofcivilian officials designated by 
US and foreign nationalUS Ambassador upon completion of individual waiverforms. 
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Letter handed by Mission Officer to Prime Minister's Special Assistant, 1330 Sept. 10
 

FROM: 
 Ambassador
 

TO: 
 Prime Minister 
SUBJECT: Formation of Assessment Team 

Dear Mr. Prime Minister:
 
In response 
 to the request Your Excellency made ofmorning, my government me in our meeting thishas indicated its readiness to assist in the damage assessmenteffort that the Barbados government is undertaking and to provide all possible transport,Communications, and specialized professional support to supplement Barbadoscapabilities and efforts. 

I should appreciate Your Excellency's advice as to how your government would see 
the composition of such a team, employing skills available here and frominternational suchsources as the UN and PAHO.
 

In the meantime, 
 I expect US coordinationInternational teamsDevelopment (one fromin Washington, the Agency forD.C., andheadquarters in Key West, Florida) to arrive very shortly 
one 

to help in putting together this 

from our Caribbean Forces 

)'iteffort. 

Ns very sincerely, 
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Letter (rec'd at 1500 Sept. 10) 

FROM: 
 Medical Officer, St. Elizabeth Hospital

TO: 
 AMBASSADOR, 

United States Embassy
SUB3ECT: Urgent Need for Medical Supplies 
Dear Mr. Ambassador: 

Your generous government has helped us many times in the past to meet the crises 
at have been inflicted on uS by a cruel and indiscriminate Mother Nature. 

Once more 

i epidemics that threaten 


we are in urgent need of all kinds of medicines tO help us take care of 
4ilities and water lines. 

us as a result of the flooding and the destruction of sanitary 

Our government is most anxious to begin'event a catastrophe. a mass vaccinationIt ha., asked me program in order to
-';)oid, to request of you sufficient 
vaccines against"een 
cholera) and tetanus, together with vaccinatingthe 75,000 guns,innoculations the government 

to make up the difference
believes0roximately 12,000 doses we have on hand. 

we will need and the 

I hope I may take the liberty of being in touch with you again on other specific 

*ith my personal appreciation and warm wishes.
 
Sincerely,
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Informal note (received 1600 Sept. 10) 
FROM: Prime Minister 

TO: Ambassador 
SUBJECT: Composition of Assessment Team 

My Dear Ambassador: 

attaching 
Based upon your response to my request for disaster-assessment 

assistance, I amThis plan has my full approval and I am sending it along in this form simply to get things 

a copy of a plan which details minimum essential United States participation. 
under way while the bureaucratic wheels turn. 

As you will see, the assessmentProfessional teamexperts, is mainlyaugmented composeJwhere necessary Of my country'sStates contribution. and includingI have personnally chosen 
a significant UnitedMr. E.H. Waverson,

Assistant, Special ExecutiveMinistry of Transportation and Works, 
have great faith in his abilities and know him to be totally competent in crisis matters. 

to take charge of this serious task. I 
It is my sincerest hope that the government of the United States of America 

ud us in this humanitarian effort. Do you see canany areas in which you could help
rOiding trained persons on the team from the embassy itself? 

us by 

k,ever, 

C 
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Memorandum enclosed with PM's note received 1600 Sept. 10 

FROM: E.H. Waverson 

TO: Prime Minister 
SUBJECT: Disaster Assessment Team 

I. Concept: 
a. Depending mainly

governments/international 	 on national capabilityo reinforced when necessary by otherorganizations,
assessment 	 the teamof country-wide 	 will perform

hurricane 	 a full and rapiddamage, to include damagecommerce, security and government/private 
to human services, 

institutions. 

b. The team will report findings daily to the Prime Minister. 
c. The team will provide action suggestionssuffering and provide 	 as urgently required to reduce humanminimum facilities for maintenance of life and ofactivity, bearing in mind long-range needs for national recovery.	 

economic 

2. Team Operations: 

a. The Disaster Assessment Teamhurricane 	 willvia aircraft and vehicle. investigate conditions in the path of theIn addition to its daily reports it will
report within 10 days after termination of its mandate. 

provide a final 
lia, emergency The reports willsupply requirements, 	 cover, interpopulation health and welfare, the degree of
struction, and the necessary relief and reconstruction operations


b. Most of the team's concern

COnduct assessments 

will be directed to the Bridgetown
elsewhere area, but weas required and in particular between Kingston andnorth coast. 

Team Composition (assuming US support). 

. Team Leader In Charge: E.H. Waverson. 



b. 	 Team Operations Officer: from Caribbean Disaster Preparedness Team.C. Four Medical Officers: two from PAHO (an epidemiologist and a public health 
nurse)., general medical officer (Jamaican), and a US trauma specialist. 

d. Four Engineers: (One housingpersonnel-electrical 	 and Planning (Jamaica); two contractorand mechanical (Japanese); and a bridge specialist (US Army). 
e. One Farming/Agricultural 

Advisor (Jamaican-Ministry 
of Agriculture).

f. Two Finance Advisors: (One from Jamaican Ministry of Trade and Industry, 
and one from Caribbean Development Bank (Dominican)). 

g. One Telecommunications Advisor (amacan Ministry Of Communications and
Public Works). 

h. Two Security and Law Enforcement Advisors (Jamaican Ministry of 	Defenseand Police). 

i. One Red Cross Advisor (Mexico, 	IRC). 

J. Transportation, Logistic and Communications (US personnel and equipment).The following are needed to sustain the Disaster Assessment Team for five days of 
Prations: three helicopters,COMMunications for air to ground and ground to ground contact, and field equipment such 

five four-wheel drive vehiclespis tents, rations, 	 wirelesscots, power, 	 radioetc. for interior baseCoWd be obtained 	 camp Operations.through 	 Perhapsthe US Embassy. 	 these 
lned manpower 	 The US should if Possible, also provideUS) maintain 

to operate their equipment (number of personnel should be furnished
fuel supply, and provide other such items necessary to perform the 

SBeassured that I will be directing all aspects of this effort and will work closely 
Lcal community leaders in bringing

*)e.P 	 the Prime Minister's message of hope to thee t th
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Press Dispatch (Filed 1330 Sept. 14) 

TO: 
UPIFROM: 


Gordon Kingsworthy, 
UPI Correspondent
SUBJECT: Bridgetown

Hurricane Ricardo Aftermath 
BRIDGETOWN 

Sept. 14. Several days of clear skies and sunshin 
much of this sodden city left nearly Paralyzed by Hurricane Rhcardo 

have dried out 

Men, women and children 

ilrnlber, 
 cardboard and anything they can use to rebuild the hundreds of homes destroyed 

Most of the people have made their way back into the tangle of shanty housing. 
are scourihg the streets and rubble-strewn 

or left roofless or 
open areas for oldwaless by the storm.fotnd throughout the area 

Especially valued arewrapped around trees, curled 
the tin roofs which areThousands of makeshift shelters have been thrown together out of the rubble. 

on the ground, or lying intact. 
A foreign TV crew even to askhad a group of the disaster" mering so victims to stopthat their sound man could record an interview with 

k-1 ing with additional Plastic sheeting (a US contribution) a relief officialand tents.%aeto prevent rebuildingin the most hazardouso lOW-lying 

Efforts are beingbe too Strong for the preoccupied authoritiese ater's edge are areas but the pressures seemrapidly being repaired 
to resist and the shoddy structuresor rebuilt. nearIn factt:ta City is growing rapidly, the Population in theas hurricane victims from outlying areas-t4%ves and friends in the city. 

move in with 

• J ' 
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Cable 

FROM: 
AMEMBASSY BRIDGETOWN 

TO: 
SECSTATESUBJECT. 
Hurricane Ricardo: Sitrep as of 1600 Wednesday Sept 141. As noted in Bridgetown 

s previous cables, the DAST team requested by the GOB 

(which arrived on Sept 12 with two Marine Corps helicopters) is now operating out of the 

local airport in Bridgetown. 

support 
 personnel, 
contingent 

Working with the GOB Officer in Charge and with additional 
much of the local damageexpects to provide 

has been surveyed.a preliminary The head of the USwrap-up of his daily reporting by Monday. 

The cooperation with GOB officials has gone well and the PM has been most appreciativeboth privately and Publicly. 

2. We hear some rumors thatapparent the radical
lack of public understanding left is trying

of US relief 

to take advantageefforts.Stirred up, based on questioning of why the PM thought he had to bring in the US Marines 
of anSOme grumbling is being 

yourfrom his great 
Marine heicopters) and why(resumablymligisbenfriend in the north. he did not try to get some real relief help 

The PAO is calling amorning to emphasize the large and growing US aid effort. 

press conference tomorrow 

Unfortunately, 
the US relief suppliesMOnday, when continuedthe first truck convoys started to to pile up at the airportget through to Bridgetown with someuntil 
eaOme
 

All avaiable in-country PL-480 stocks have now been distributed~'atre~ a v Replacement stocks of PL 480 goods are badly needed; we are making 

by PVO 

''PI~er PCY's have been of great help. 

k4te request for some in the form of bread or buns, which makes distribution much 
Other Offers of help continueina Plane load of to come in.food Cubanand medicines haveand "volunteers made a public offer toto help their Barbadian 



brothers to distribute these fraternal gifts and to restore their homes and fields." 
thipments of miscellaneous offerings from other Caribbean and Latin American Sources 

Largeand elsewhere 
airfield. The Coordination, 

have arrived in and have been Piling up in port warehousesdespite efforts by the GOB and UNDRO 
and atscene, is most difficult, 	

the 
officials on theThe majority of aid materials have been provided by government 

from their relief 	stockpiles, including quantities of bulk food cOmmodities (such as rice 
and flour, cooking oil 
sheeting 	

and salt), medicines$ andand tents. 	 shelter materials including Plasticmixed bag 
Materials provided by oth.rs (including private individuals)of goods. Among the assorted items 	 aremedicines and 	 a 

a wide assortment are kitchen utensilsp tools, flashlights,lamps, 	 of food, especially donated Canned goods, hurricane
clothing, blankets, and an odd assortmentquantities of water Purification 	 of tents and camping supplies,tablets. andMost materials have been Packed according to 

size and each bundle contains a hodge-podge of different materials which must be sorted 
upon arrival. Local authorities are swampeddistribution 	 becausecapabilities. 	 of the lack of sortingThe failure to send enough food stuffs to meet local and up

and
country needs has raised the frustration level to the boiling point both in Bridgetown and
inthe island. 

6. 
 A call has gone out for volunteers to help sort relief materials into packages for
 
Lndividuals and families. 
WCkaging has required several hundred people working at the airport and now at sorting 

The volume of the material and the confusion caused by poorcenters in the capital. 
4PIies are appearing in the press.


nmittees to oversee 


Reports of corruption and favoritism in the distribution of reliefThe Prime Minister has asked the churches to form
the distribution of relief goods in each community.aY, During the
three different relief agencies called coordination meetings in separate locations.
uef goods. 
 The total number of people involved in sorting materials now exceeds 500.
 

t mid-day the government called for more volunteers to help sort and package incoming 

COmPounding the situation are 
N ng time airport awaiting transpo-tationthe large numberout. of foreign1.4Y and the counters tourists who are 

The many Americans are besieging the" lradui>, restoring 	service to Miami, Toronto, Europe, 

of Americ4 n, Eastern, and the other airlines. The airlines arere -, and decibel levels 	are high. and elsewhere. Again theend assist 	
We have sent two Consular Officers to Cover the

MQTS there. Only AMCIT casualities 
missionary 	 cpe 

so far as can be determinedcaught in lp-country flooding the ni.ht of the hurricane,tY"OUly reported. as 

- - u. 
. -,u~ oz the h urr ca n a 

N 



8. This afternoon the Prime Ministerareas 	 againin Bridgetown visited Someand promised massive 
of the worst destructionspeech broadcast on radio and TV. 

aid in a rousing "phoenix from the ashes"He also issued an appeal for help and cooperation 
from all political parties and factions in the reconstruction effort. (Two hOUrs later thenoted "massive corruption" anj Vowed 

leader of the opposition called a press conference where he pledged full cooperation butelection.) Note: to make equalityMission has noted 
of aid an issue

supplies; we absolute absolute 
in the next 

are following Closely, 	 minimum diversionin particular 	 of relieftightening of control systern to ensure continued 
as regards US items, and have instructed 
proper channeling. Details follow.9. 	 Mission's American ersonnel have reoccupied their homes, except for the jonesStill have not heard from 

family still in hotel and several families living with friends, as previously reported.a number
employee 	 of our FSN Personnel and have assigned 

Weto try to locate them and to 	 anfollow 	 FSNup on our notification givenauthorities yesterday.	 
GOB 

10. There continues to
Street crimes 	

be some looting but it is nowremain above normal. 	 under control.Mission 	 Burglarieshas advised 	 andall personnel of dangers of'ight-time movement in affected areas. 
;1 CERO, on behalf of the PM,' road building equipment. 

has marshalled all available trucks and constructionMany privateNLPpMent 	 contractorsthat they aren't 	 have offeredusing. Some 	 to loanrepairs 	 heavyto upcountry roads41"1 	 have been made,much of the burden off the relief effort. 

Tweather is still clear and dry, and clean-up operations are proceedingS-rlied equipment and extensive damage permit.	 
as fast 
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Telephone Call (Received 1610 Sept. 10)
 
FROM: 
 Milford Bokes
 

TO: 
 EAC 
SUBJECT. 
 Welfare and Whereabouts
 

This is Milford Bokes from Stark, Florida.son Junior. He took oif jim Worried something awful about mywalkin' hippy woman 
a couple weeks past with Some smart alecky free-taling, loose 

from Miamiliving and went to your Island. He said they was gonna be 

on the beach, selling palm frond hats to tourists.and with the huricane and all, I don't know. 
Well, I aim't heard from JuniorCan you find him and ask him to send aPostcard or Something? 

(Depending on the answer,Congress ,, knowif you need enoughmore to callmotivation Danteto Fascell in thehelp a fellow American. US 
Vote for him.,,) He knows I always 

/1 
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Message (Hand Delivered at 1630 September 10)
 

FROM: 

CERO
 

To: 

EAC
 

SUB3ECT: 

Accident to Mission Vehicle 

We greatly regret to inform 
you that the vehicle you so 

with an accident in the course of its errand of mercy. 

kindly lentsmall us has metboy who ran While trying to swerve to avoid a 
into the street, the vehicle collided with the stone rubble of 

overturned, caught fire and 
return trip so 

s now, we understand, a wall,
the urgently needed supplies 

a total loss. Fortunately, it was on itsweresuffered a broken delivered.leg and contusions Less fortunately, the boyBoth have been taken to the hospital. 
and your driver cracked his head rather severely.of legal responsibility which may arise in connection with this regrettabe 

We stand at your disposal to sort out the questions 
occurence. 
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Telephone Call (Rec'd at 0955 Sept. 15)
 

FROM: Director, USIA Office of American Republic Affairs
TO: 

PAO 

SUBJECT: 
Article in Times 

We're catching 

Barbados relief. 


a lot of flack up here about an article in this morning's Times 

Have you seen it? No? on I'll cable you a copy. onand on about slow arrival Anyway# the Times goesin Bridgetown of US relief goods, alleged leakage into the 

black market, stupidity of US authorities in permitting much needed cargo space to be 
used for transporting such things as cuspidors or chamber pots or whatever the reporter 
law dumped in a pile out at the airport. Says he bought US donated Powdered milk on thestreet in Bridgetown. 

efort and charges of 

Give me anything you can so we can speak to these questions of speed of the relief 
black market diversion.

reat. If you have anything on the cuspidors,tting the fan. 
tell you it's really 

The rest we're just going to have to handle up here and let me 
"I'nthere? 

Can't you get these guys out and show them what we're really doing 
And how about Putting the quietus on this black market stuff?'is being pretty well handled. I thought itIs it really going on?
 

Call 
me back as soon as you have anything so I can feed the wolves 0-%ng on me. they're 



I 
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Cable (Received 1020 Sept. 1.5) 

FROM: SECSTATE 
TO: 
 AMEMBASSY BRIDGETOWN IMMEDIATE
 
INFO: USEC Brussels Immediate
 

USUN Immediate
 
US Mission Geneva Imediate


FOR: Ambassador from ARA/DAS Smithers
SUB3ECT: Hurricane Ricardo: Comparative Relief Efforts 
I. Times article aside, Press and Congressional comments generally are favorable to 
strong US relief effort being 
 in Barbados
leadership. 

made and we appreciateHowever, an editorial your continuingyesterday in Des Moinesquestions about burden-sharing in the Barbados relief operations. 
Register raises serious 

undercurrent in recent radio and TV commentary that is now 
It reflects a growing 

beginning to show up in thePress. We want to counter it promptly. 

2. We also have a related inquiry from Congressman Lehman for specific information
on how other countries' efforts in Barbados compare with ours. He wants information to
help him counter his constituents' uneasiness that "Uncle Sam is again bearing the wholeburden". 

Recognize difficulty of assessing totalIntIhing you can give 
relief effort at this point, but we needus listing specific commodities, cash contributions and total dollarlOue broken down by donor country or organization. 

* Information addressees should not approach host'" organizations formally at this 
f0t Wishn 

Embassy Bridgetown will be contacting their on-the-scene representatives, and we to attract international attention. Any data you have available would be" COme, however. 

Please provide preliminary report by C.O.B., Monday, September 19. 
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Telephone Call (reed at 1030 Sept. 15) 

FROM: Deputy Minister of External Affairs 
To: DCM 
SUBJECT: New York Times Article on Barbados Relief 

I presume that by now you have been informed of the article that appeared this 
mo ning in the New York Times,--datelined Bridgetown-alhegingthings about your relief effort here, all sorts of mischievousas well, unfortunately, as about our handling of theIstribution of relief goods. 

This is causing us a bit of trouble as:t opposition you might imagine.are smacking Some of our friends in cern and unhappiness most 
their lips, and the Prime Minister has already expressed hisforcef ully to my•" ediately recheckine our 

chief and a number of others.own We areprocedures but would appreciate your thoughts on how1ther we can minimize the damage and avoid this sort of thing in the future."t urgent. 
This is

Can you come to see me this afternoon at 3 p.m.? 
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Telephone Call (recd 111. Sept. 15) 

FROM: 
Dr. Theodore Yankel 

TO:. 
EAC 

SUBJECT: 
Welfare and Whereabots 

Hello. This is Dr. Theodore Yankel from Ames, Iowa.Parents, Hyman and Yetta Yankel? They are 
Do you have any news about myon a South American 

Empire Princess from the Scandavia Shiplines I think. cruise, the S.S.tIe boat might have been near your hurricane. 
I'm not sure of their itinerary, butWhat information can you give me? 
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Telephone Call (received 1210 September 15)

FROM: 
 Executive Assistant to the Prime Minister 
TO: DCM
 
SUBJECT: 
 Request for Military Equipment


I just wanted 
 to let you know howexcellent work 
much the Prime Ministerof appreciatesyour DAST team theand the remarkable use they are making of yourhelicopters and commo-equipment. 

In view of the importance of these items to disaster handling, the proneness of our 
country to such disasters and the interest of the US in disasterCaribbean region, the Prime Minister has asked me to take an informal sounding with you 

preparedness in the 
as to the possibility of retaining this capability after the present emergency. What we 
earmarked in particular for disaster 

would like to do is have these items remain in country in our armed forces inventory, butuse. What is yourtwo of us? own reactionp just between theAs you know, there is some urgency, since informed circles and the media arenot unaware of the high level interest in this matter. 

Well, perhaps you could let me have a reply through this same channel once you'vehad a chance to check a bit further. 
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SUBJECT: 
 Broadcast Over Radio Barbados at 1452 September 13.
 
We interrupt our regular program to bring you aBridgetown fire departmento fire fighting equipment is being dispatched to handle a large 

flash.news According to theblaze which has sprung up in 
apparatus is having 

the crowded and rubble-strewn 
some BaYville The firearea.difficulty in getting through because of debris in the streets 

left from the hurricane. The continuing winds also are causing Some concern. 
the Fire Chief assures us that his department However,

is fullysituation. prepared to deal with theStay tuned for further bulletins.
 

And now we return you to "The Life and Loves of Amy Upsondowns.u
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Telephone Call, (received 1457) September 15.
FROM: 
 Robert Petrow, manager of the Barbados Light and Power Company

TO: USAID Mission Director
 

keep 
Say, did you hear about the fire over in the Bayville area? Well, I naturally try to 

an eye on things like that, what with our rather exposed facilities and all that, so I 
sent one of our boys up to check the thing out.wind still blowing, It doesn't look good. No water, damnand the fire people got notified late because no telephones. You'd 
better tell whoever it is in the Embassy, because we just might have another disaster on our hands. I'll let you know if I hear any more. 
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Telephone Call (received 1535 September 15.FROM: Local Reporter who Covers fire and police calls and has a single side-bnd radioto monitor the fire departments 

Calls 

TO:. Public Affairs Officer 
You asked about the fire in the Bayville area. 

to have gone out of control. Well,asked for al 
The Batallion Chief on 

as far as I can tell, it seemstypes of back-UP assistance and has requested mutual aid from nearby fire 

department (and brigades). 
site has called in multiple alarms,Because of the density of the houses, th e (paper,trash and other burnables) in the streets, and the continuwinds, the fire has already 

ifvoved all the structures in about a six block area. for their kids, packing up their valuables, and trying to get out. 

People are running around looking
All of the people fleeing 

with as much as they can haul is adding to the congestion in the streets.
The third and fourth alarms and the calls for mutual aid were 

The manpower is scarce-because 

"Orking condition is even scarcer. 

virtually unheeded.

they're off doing other things--andwith flat tires (the nails 

Several of the pumper fire apparatus in
5 
 that are workingglass and other hurricane debris has crippled 
are downSlety vehicles tires), and the city is out of spare tires for the big trucks. 

many of the public 

(if EAC calls CERO for more information,
43' tiadlY correct. they should be told that the report is 
10that the areas The wind is spreading the fire rapidiy and burning Scraps 

of solid construction are Providing less of are flyinga firebreak than had beeniated.ketng of 
If Mission does not call, then the Disaster Center should call them shortly in 
a panic, reportng burn and fire accident victims showing up at the already
 

' 
 '°wded hospitas and refugee centers.)
 

to controllers:
disas, Consequences

etc. will generally be in terms of shelter, food, Clothing, 
Injurie will be from exposure, exhaustion, 

or falls (sprains, 
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Cable, (received September 15, 1545 hours). 

FROM: 
 SECSTATE
 
TO: 
 AMEMBASSY BR1DGETOWN NIACT IMMEDIATEINFO: US MISSION GENEVA IMMEDIATEUSCINcSOJCS IMMEDIATE IMMEDIATE 

SECDEF IMMEDIATE 
COMUSFORCARIB IMMEDIATE0 NCLIANT IMMEDIATE COMNAVFORCARJB IMMEDIATEAJDAC from OFDAO NCCN fromDIATEAMEMBASSY ANTIGUA IMMEDIATE

GENEVA for UNDRO 
SJBJECT: Bridgetown 
Fire Disaster Assistance from International 
Association of FireChiefs 

Inresponse to OFDA/W request the Int'l Association of Fire Chiefs has confirmed 
-41 it is prepared to put together a team of experienced personnel to help GOB in 
4ssing means of controlling conflagration and advise on assistance to victims and on?"agement of POst-conflagration activities. 

If the group is to be of any immediate help.'
 ": Mission should contact GOB without
and notify OFDA of GOB reaction by telephone. IAFC says they normally send a4 of three. They could get the team in Barbados via the next Eastern flight if we can 

101d back to them within the next two hours. 
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Telephone Call (received 1605 September 15). 

FROM: CERO 

TO: EAC 
SUBJECT: Request for Fire Control Assistance 

Our fire people have called us with an unusual problem:the government buildings. the fire is sweeping up onWe're getting some hoses out there to try to wet somethem down, because ofwe really want to save that building.
out of the old fire-hydrant 

But we can't get any pressure
system down there. We think there's some kind of airblockage rather then physical or mechanical blockage.


Americans--maybe Do you have anybody among your
your military or your plant engineers - who could give them a handright away? 
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Telephone Call (received 1613 September 15)
FROM: 

CERO
 
TO: 


MDRO 
SUBJECT:-

Request for Fuel Bladders 

Listen, We're desperately in need of some extra storage Capacity for the aviation 

gasoline that is now starting to come in.baadders.i saw I know your people have Some of those big fuel 
a lot of them last time I visited US Air Force installations in the States.. 

and the Prime Minister is wondering ifthem to you couldn't just informally line up 
come in on the next relief flight. a Couple ofgoing through regur relief channes.as 

We don't want to risk the delay involved inthe relief operation could Pretty quickly grind to a halt. 

a matter of fact, if the bladders don't get here 
Somewhere for us and see what they can do? 

Can you phone to Key West or 

http:channes.as
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Telephone Call (received 1635 September 15).
 
FROM: 

OFDA 

TO 

EAC
 

SUBJECT: 
Emergency Drug Supplies 

The Tayca-Schantz Drug Co. has offeredproducts for hurricane relief. a large quantity of miscellaneoOn receiving word of the fire, they added some burn relief
drugitems. Knowing your host country's sensitivity to allegfcd "dumping" of US drugs, advise 

soonest how we should handle this offer. 
useful stuff if properly sorted and used. 

We have no list yet, but there should be a lot ofWill they let the drugs in? 
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This is a draft Cable to be reviewed arid released 


FROM: 
at 1645 Sept. 15.


AMEMBASSy 

BRIDGETOWNTO: 

SECSTATE 

INFO: NIACT IMMEDIATE
 

3CS MACTSECDEF IMMEDIATECINCLANT/ACT IMMEDIATEIMMEDIATFRE COM FORcAU O IMMEDIATESUBJECT: NEVIMMEDIATERequest for Fire Assistance US 
IMMEDIATE 

AIDAC from OFDA
GENEVA for UNDRO
 

1. As a result of the conflagration a wide swath of residential area has thus far beendestroyed. Guessesapproximately 

50 stores
estimates the death toll at Over 20 at this point, and the homeless 

and churches ruined 

are that about 500 homes have been destroyed
or seriously damaged. 

The 
or badly damaged and 

Red Crossnumbers at about 4,500. These 
aftermath. 

are in addition to the previously reported casualities 
Z There from the hurricane and itsare many new injury casesfacilities of all local hospitals. that are now 

famflies. Hospital corridors 
straining the already OVerloadedare jammed with patients and their 

Most of the fire victims who have been hospitalizedShock, exposure and fairly common breaks and bruises. 

thus far are suffering from 

least twenty-five 

I The CERo has just called and Confirmed the admission
persons with extensive burns, to Bridgetown
Isked the Embassy, hospitals of aton many of them third degree CERo hastosen 
' tjd be best to send them there. 

behalf of the GOB; for help in providing hospitgfacilities in the 

Us fOr at least tnof these. ThyhaveherofteAm*Wbees, 
T hey also need most Urgent help, aCCording to CERO 

heard of the Army Burn Center and think that it14 the form 
gopiafcltesnte

of doctors and nurses experienced in burn work, and of burn treatment 
4Phes, to help to meet the needs of the local hospitns.

Please advise ua gently what we can respond to GOB. 



B48 

EXERCISE 
IMPLEMENTER D+7 DAYS NO. 

Telephone Call (received 1700 September 15.). 

FROM: 
 Medical Officer at St. Elizabeth Hospital

TO: 
 MDRO 
SUBJECT: Plea for Assistance
 

We are 

And we're already Operating at capacity as a result of the hurricane 


being flooded with burn victims and People injured in escaping the fire.generators for the operating rooms no lights 	in the wards With Overloadedvastly overtchowded corridors,(due to masses of family members staying with the patients) we are getting desperateCan you do anything to help? Generatorsp lanterns# blanketsp anything,
help deal 	

-- p .wu savewith the relatives and friends ofPharmacists? 
any nurses in Your Community; Social workers But Particularly

Alsop we 	 or others whothe seriously injured patients; canlesperately need several kinds of medicines and bandages. 
asked my supply chief to give you a list. 

or medics, 
I have 

You Provide in the way of help? 

But mostly we need skilled People. What could 



B49 

IMPLEMENTER D+7 DAYS NO. EXERCISE 
Telephone 


Call (received 

FROM. 

at 17JO September
 
Prime Minister's 

Office
 
TO-


DCMSUBJECT: 
Request for Fuel Bladder Assistance
 

We hear 
 from our
getting to be a problem. 
aviation people that storage facilities
't. for aviation fuel are 

If the fire gets to the central storage,something that your mi/itary Ues. 
we 

They tell me that there are such things as storage bags 
will indeed have hadout of rubber

Can you get four 5,000 galon tanIs of this type downhere on or neoprenean absolute crash basis? orcOmmon interests here. It will be t fu tak f tis to ownmost 
alot 



B30 

EXERCISE
 
IMPLEMENTER D+ 7 DAYS NO.
 

Cable, (received Sept. 15, 2000 hours). 

FROM: SECSTATE 
TO: AMEMBASSY 

BRIDGETOWN
INFO: NIACT IMMEDIATEUS MISSION GENEVA NIACT IMMEDJCS IMMEDSECDEF IMMED USCINCSO IMMEDCINCLANT IMMED COMUSFORCARIB 

IMMEDCOMNAVFORCARIB 
IMMEDSU3ECT: Bridgetown Fire. Disaster Relief AMEMBASSY ANTIGUA IMMED 

AIDAC from OFDA 

Confirming our telecon,that the limited facilities at Fort Sam Houston 
we have contactec Army Surgeon Generalare completely full at present. We are 

Victims at other centers on East Coast. 

to identify facilities for hospitalization 

working with the American Red Cross 
who advises 

of burn 
2. In meantime, we are contacting DoD/MACfrom Barbados Much depends to survey transportationon number of victims capabilitytiming of aircraft requirements. actually requiring

Medical Branch OFDA recommends transport and(UTMB) access patients. 
burn team from University of TexasDOD to launch a MAC MEDEVAC 

Upon their recommendation 
aircraft with medical 

would then taskUTMB burn center. crew to accompany patients to 
Advise as soon as GOB knows exact numbers and seriousness of cases 

CQrcurstances). 

requiring moving (noting that burn patients should not be moved except in extraordinary 

I We 
40plies and for adcitional 

are working urgently with PAHO and ARC to publicize the GOB call for burn
physicians and nurses burn" wsieg 

with experience
Te 

to determine what personnel it 
DoDrVilbe is alsosufficient volunteers can provide.

Planning. Advise 
It is hoped that by tomorrow"O8sic to meet the emergency need and we can start specific 

what arrangements 
for the lodging and carehan or military volunteers of Americanare being made. Also what approaches you or GOB may 

4 made to BWIA or other airlines to contribute to transportation from US. 



4. Will appreciate any Information regarding other potential donors that Geneva 

Antigua may develop. MainBridgetown however, 
responsibility 

for orCoordination mustsince all Players restEmbassy keep are represented with Embassyus informed onon the ground there. Requestcontinuing basis regarding developing GOB assessment of 

Its needs as well as resources being provided by it and the other donors. 



B51 

EXERCISE
IMPLEMENTER D + 7 DAYS NO. 

Note 
FROM: 


Local Traveller
 

TO.-
Handed to MSG at 2025 Sept. 15SUB3ECT: 

Offer of Help
 

We are isolated hereLagoon has been cut. 
at the Full GospelHowever, Mission. 

for The road upa few days. from the BlueIhear there is much suffering in the capital 

we are safe and have food and water stocks for ourselvescruel blow on the poor victims of Ricardo.Leaving tomorrow morning by mule. 

The fire has inflictedI am a medical doctor and want to help so am 

a 
jf I can get through, Iwill 

am Sure there are many other medical and nursing people who could help. 

come to the Embassy. I
identify and round them up? 

How can I help 

Christian A. Bledsoe, M.D.
Full Gospel Mission 
Upper Little Mountain 



B52 

EXERCISE 
IMPLEMENTER D + 7 DAYS NO.__ 

Cable (received 2030 Sept. 15) 
FROM: SECSTATE 
TO: AMEMBASSY 

BRIDGETOWNSUB3ECT: NACT ImmediateFocus of Current Relief Efforts; Long-Term Transition PlanningAIDAC FOR AMBASSADOR AND MISSION DIRECTOR FROM ASSISTANTADMINISTRATOR 
LAC 

I. The Administrator 
is receiving reports fromconcern 

Congress and elsewhere 
that the flow of US relief supplies going into Barbados of growingof other donors' contribution 

undue SPecificallyj may be highly duplicativeproportion of our resources 
he is being asked whether 

transportation, into miscellaneous we are Putting anwhen the PVO food and clothing and theirbringing in large quantities of the same items. 

and other donors and the international organitios 
arestarted but I would much appreciate 

It is hard to see how charges like this getwell coordination your Comments as wellat the Barbados as your evaluation of howcountry leveltOmorrow in is currentlyParticularly viewinvew o beingafternoon. accomplished.Also,f the $25 millionwhether theresupplementalhas been bill scheduledany discussion for Housethus far flooris construction materials. of the 

Msibility of shifting the balance of the US contribution
The latter point seems 

toward longer term needs, suchparticularly pertinent in light of theOnflagratjon disaster of which we have just had word.4 I will be talking with the Administrator
WouJd like to have Your reaction 

on these and other topics Saturday morningas soon as Possible. 
1 For Director: Your preliminary thoughts on what the current US effort is doing to 
?0' longer term Program
%me. for BarbadosPerhaps developmentYou could assistancegive me a rundown would also beat the mostN tngfor same time on your currentthe transition back to normal program activities. 

W'armregards. 



SECTION 3
 

PORT-AU-PRINC
 



DisasterAssstanceSimulationExercise
ScenarioTableofCnet
 

Prember 
e600 

or s CT7B 

Information.(io ) 
Spebr3-7, BackgrounfHrrcn 

Ri cardo,
(0)toneInfrmaio 

red 
September 6, 0600 hours, Cable, TO: AMEMBI FM: 

SECSTATE, Subject. Hurricane AdvisoryPHost Ai eqeSeptember 
0)Subject: 

7, Memorandum,Request TO: DCM, FM:for Briefing. AMB, 

PhaseI D D a(Stmer8Thsdy 
Post Action Required.00
PotcinR d Ps0900 hours, Post Briefing Conducted. 

Inlformation.rW05) Inf~ rmation.H urricanee Ricardo:Rc r o SittFM: AMEMBCable,i aTO. SECSTATE ati a of r a i nn s f 1160Subject:0 ho 
Thursday, September 8.formation 

hours1100 hours, Cable, TO: SECSTATE# FM:Subject; AMEMB 
rt07) Hurricane Ricardo, Mission Preparednes.2300 hours, News Broadcast, NBC. 

Dter9D + Ia(S r d y
n10or0eation. 

I100 hours, News Dispatch,Correspondentp Kingston, TO:subject: AP, " FM:After Hurricae Ricardo. ShockS Sets n 

1500 hours, Cable,Subject: To*. SECSTATEHurricane Ricardo SITREP No. 1. 
FM: AMEMB 

http:Required.00


Phase ifiQ+ 36 H~ours(etmlr10StuayInformation.(HI0) 
 0T 
0700 hours,Subject: Cable, TO: SECSTATE,
Hurricane Ricardo: FM: AMEMBRequest for Disaster

Post Action Reqred.(H-11) Help.0715 hours, Embassy 
IntercomAMBASS, Subject: TO:m RequDCM FM:Information. 

Help. Jamaican Request for Disaster
(H12) 
 USMLOOperatAonsq Cable, 
Subject: 

0845 hours,JAMAICA TO: 

Pt3) Disaster-Relief 
FMB 

0910 hours, Cable,
(813) ~~~~Subject: 

TO: USIS Kingston, FM:Post Action Required. USIA,u sMedia On- St Co e a e S APost Action Required. SUbject: ea O Site Coverage.
 
(HI ) Subject: 
 W/elfare o C '.P
0915 hours, Cable, TO: a eC
AMEMB, rs 

(115) FM: Peace Corps 
0920 hours, Message (hand delivered),ODP Subject: TO: EAC, FM:(Hio6) 
 Urgent Need for Vehicles. 

0925 hours, Telephone Call, TO:(ub,6)lSubject: EAC, FM: OFDA,R 
'udject: Regarding generators.Post ACtion Required0930 


hours, Visi c, TO: 
 EAC, FM:ti7e Freddy McBurger,Post Action Requ1rd Subject: AMCIT Tale of Woe.000 hours, ale, TO: AMEMB M,
 

COMUSFORCA B, Subject:Operations. RB Sujc: A _ t 
ctionRequred.Disaster-Relief419) AoRqr1020 


hours, Telephone Call, TO: 
 EAC, FState Fruit, Subject: Offer.0120)0 equired32 M: Sunset 
hours, Memo, TO: MDRo,FM:Request for Inflatable Boats 

ODP, Subject: 
SbetinRequired. 1045 hours, Radio Call, TO: 

Operator, Subject: 
EAC FM:Ham Operatr Receiv,Ham 

"'='erat
-' 
 rR aio.e eivng CalIs.
 

11 



(H22) 

1140 hours, Cable# TO:Subject: AMEMB, FM:Hurricane Ricardo:Through Senator Dole.Post Action Required P F SECSTATE,Offer of Relief Goods#1145hours, Note, TO: AMBASS FM= Minster ofPost Action Required.Subje(H2) 

InomanMonongahe 

(H25) 

nformation. 

(H26)A R 
Post Action Required. 

Post ACtion Required.13Q 
(H27)Post Action Required. 

H28 Ac1500 

L429) 
.SI~f~ rrnat~ on 

q?0) Actio1600 

"iiActionRequr. 

'AACtion Required 
.. 2) 

. 

Confirming Request,1150 hours, Telephone Call,
Crystal TO: EAC,

Offer. Pure Water FM:
Corp., Subject: 

1150 hours Cable, TO: COMUSFORCA 
COMUSF RARB R EP, , FM:R .R ., S b e tAssistance Survey Team. Subject: Disaster200 hours, Cable, TO:
Subject: AMEMB, FM: 
 SECSTATEUS Disaster Relief Operations. 

O
1330 hours, Letter, TO: 
 Prime Minister, FM:Formation of Assessment Team.
Universityhours, Letter, TO:of the WestAMBASS,Indies FM: Med Officer 
Urgent Need for Medicines. 

Hosp 
ie, 

Pital Subject: 

ubject:1600 C ohours, p s t nSbet Note, oI AM FM *Actione .OMPOsiTO: AMB Prime Minister,Of Assessment Team.
 
hours, 
 (Attachm

te to Note)FM: Memo ToEenne, Subject: Prime
6ir 

Team. 
hours,1610 

Telephone iaster Assessment
 
Call, 
 TO:Milford Bokes, Subject: Welare

elaeandand WhrAMEb,
M: 

he a ousous 

ODP, Subject: To: 

1630 hours, Message (hand delivered)Accident to Mission Vehi.eEAC, FM:
" 



Information. 
(H33) 1530 hours, Press Dispatch: UPI, FM: GordonInformation. 
(H3) Kngsworthy Subject: Hurricane Ricardo Aftermath.1600 hours,I n f o r mt Cable, TO:.i on.S ubject: SEHurricane Ricardo, SITREP as of 1600 hours, 

Hu r c nER^ _ C .S ,FM:TA TE A ME MB
Wednesday, September 14. 

Phase III D + 7 Das (Setember15Thursday)
(H35) 

(H35)USIA/AR, 0955 hours, Telephone Call, TO: PAO FM: Director ofSubject: Article in Times.Post Action Required.
 
(H36) 


1020 hours, Cable,(Po36Action Required.Subject: TO: SECSTATE, FM:Hurricane AMEMB,Ricardo: Comparative Relief
Efforts.
 

Post Action Required. 
 S1630hours, Telephone Call, TO DCM,TO: 
(ost1) FM: DeputyForeign Minister Subject: New York Times Article. 

H815hours, Telephone Call, 
Theodore Yankel, Subject: TO:. AMEMB, FM: Dr.Welfare and Whereabouts.
 

POst Action Required. 

Telephone Call, TO:39) DATT, FM: Executive AssistantMOD, Subject: Request for Military Equipment.1)Action Required. 


1452 hours, Broadcast, Radio Nationale, Subject: Fire.
 
)Action Reqired. 

1457 hours, Telephone Call, TO: Economic Counselor,
FM: Robert Petrow, Haytian American SugarCompany Subject: Fire.
 

Action 

1535 hours, Telephone Call, 
 TO: PAO, FM:Radio Buff, Subject; Fire. Local

Action Required. 
1545 hours, Cable, TO: AMEMB, FM: SECSTATESubject: Kingston Fire Disaster AssistanceNational Association of Fire Chiefs. 

Fro 
%4=c1ion Required. 

1605 hours, Telephone Call,Control TO: EAC, FM: DisasterCenter, Subject: Request for Fire ControlAssistance. 



Post Action Required. 

(H45) 

Post Action Req.uired. 

Post1645 
Post Action Required.Post Action Requir1700 

Post Action Required 

Post Action Required. 

W50)2000 

Post Action(H5t A2025 Required. 

(H5)Ction 

613 hours, Telephone 
h uExecutive s A63T lt of MO ,Callsst eof MOD ~oTOBladders DATT F eSubject: R ut o FM: 

163 hours,163 TeehOFD Cl TSbTelpn 

OFDA Subecn e Call, TO:
Emergency AMEMB fDrug Supplies 

FM: 
1645h(H47) hours,u Cable,s TleTO: SECSTATE, 

AMEMBRequet for Fire Assistance. 
FM: 

hours, Telephone CallSubject:.Officer TO: MDR O, FM:Plea for Assistance. MED 

1710 hours Telephone Call TO:Minister's Office, Subject: 
DCM FM:'QhouraCable, Prime 

Subject: 
equest for Fuel Bladders
 

hours, Cable, TO:
Kingston AMEMB, FM: SECSTATE,Fire Disaster 
Relief. 

Subject; 

Offer EAC, FM:
to Help. Local Traveler,
 

hours, Note, TO: 

2030 hours, Cable, TO: AMEMB FM:Subject: AID/,Focus of Relief Effort. 



H02 

EXERCISE
 
IMPLEMENTER NO.
 

Cable (received 0600 Sept. 7). 
FROM: SECSTATE 
TO: AMEMBASSY 

PORT-AU-PRINCE 
IMMEDIATEINFO: AMEMBASSY 

AMEMBASSy KINGSTON IMMEDIATE 
AMEMBASSY 

SANTO DOMINGO IMMEDIATENASSAU IMMEDIATE
 
AJDAC from OFDA
 
SUBJECT: Hurricane Advisory

I- Wish 
 to call posts' particular. attention to latest hurricane advisory fromNational Hurricane Center. U.S. 
.
 At 0100 hours on September 7t Hurricane Ricardo was 
*n Proceeding in a north located at 17N,west

:Mtinue on this course. 
direction for the past 

67W. It has12 hours and is expected"'930 millibars. 
The wind speed was reported at I10 mph, 

toThe hurricane is traveling at about 20 miles per hour. 
'xce Winds 

with central pressure 
The hurricane 

extend about 40 miles in all directions, with gale winds extending 1.50 miles 
'rth and 100 miles south of the center of the storm. 

©east" Tjde Coast toare expeoas 

.
 5 to 8 feet higher than normal during the hurricane on 

Residents of the warning areas are advised to take actionsHurricane to protect life andwarning
s are in effect for Dominican Repubico Haiti,'r"iCane JamaicaWatch is in effect for Bahamas, Caymans and gale warnings are in effect for'=theislands north west of Hispaniola. 



H03 

IMPLEMENTER NO. 
 EXERasE
 

Memorandum 

MEMO TO: 

DCM
 

FROM: 

Ambassador
 

DATE: 
RequestSeptember 7, 1983for Disaster 

Briefing? 
Wednesday 

at 4 P.m. 

The hurricane news sounds bad.to be fully assured of our readiness 
We have had Other alerts this season, but I need 

to handle any situation that might arise.
Please 
 brief me tomorrow at 8:00 a.m. in the conference 
room. I wil want to 

know something of how you assess the local preparedne effort as wellare Oaysela as how ready weoes. iff 
wil ex ecta~lkeyp~a o rt ine eing.ersonthe Mission staff to Participate in the briefing. 



H104
 

BRIEFIN To M1ASSAnOR 
TOBE FURNISHE'0 By POST 



H03
 

EXERCI SE
 
IMPLEMENTER PRE-EXERCISE NO.
 

Cable
 

FROM: 
 AMEMBASSY PORT AU PRINCE IMMEDIATE
TO: 

SECSTATE 

INFO: 

SECDEF NIACT IMMEDIATE
 
3CS NIACT IMMEDIATE

CINCLANT NIACT IMMEDIATECOMNAVFORCARIB 

NIACT IMMEDIATECOMUSFORCARIB 
NIACT IMMEDATEUSCINCSO NIACT IMMEDIATE 

UNCLASSIFIED
 

AIDAC for OFDA
 

SUBJECT: Hurricane Ricardo: Situation as of 4 p.m. Thursday, September 8I. According to local data, the front edge of the hurricane is less than one hundred miles 
east of here and moving directly across the island at minimum 20 mph. Authorities here 
are predicting direct hit on Port-au-Prince tonight if present course continues. 
2. Winds here are gusting to 60 mph.rapidly as the hurricane approaches. 

Rains continue heavy and the sky is darkeningThe traffic leaving the city is badly clogged.leas are battering the waterfront and we are unable to determine whether the airport is 

Highnil accessible. It was closed to all traffic this morning as reported earlier. Police haveIllw blocked off entire waterfront area.I No reports yet of injury or damage in American community. All mission personnel4ve again been instructed in hurricane precautions. 
Ro41 We plan to have key members ofAt the command center or immediately available all night tonight. 



H06
 

EXERCISE 

IMPLEMENTER 
NO. 

Cable 

FROM: 
AMEMBASSY 

PORT-AU-PRINCETO: 

SECSTATE, IMMEDIATE 1100 September 8
INFO: 


SECDEF IMMEDIATE
 
JCS IMMEDIATE
 
CINCLANT IMMEDIATECOMUSFORCARB 

IMMEDIATECINCSOUTH 
AIDAc FOR OPDA 

IMMEDIATE 

SUBJECT: 
Hurricane Ricardo. Mission Preparedness 

L. In response to Departments 
telephone inquiry regarding mission 

Possible hurricane disaster, please be assured that MDRP has been fully aired and local 

prepartions for 
Contacts established. 

2c Ambassador briefed in meeting at 0800 today withconcerning Mission preparedness key mission participantsfor disaster plan implementation. 



H07 

EXERCISE 

IMPLEMENTER NO.___ 

NBC News Broadcast 11 p.m. Thursday, September 8 

"Hurricane Ricardo smashed into Port-au-PrinceAccording to Harry Laffe, this evening aboutour news correspondent in that city, whose message 
9 p.m. 

was one 
of the last to get through, the situation was one of severe hardship and destruction. The
waterfront devastation 

storm surge into the harbor had reached eight feet with ten foot high battering seas.was indiscriminate The
Harborfront and shocking. The airportbuildings were reported flooded to a 

was inaccessible 
the port was already depth of several feet, and damageextensive. The main toresidences business sectionwere wasstrewn with what in shambles,once andwere Shutters, roofs, stately palms,Cars. A number of inhabitants of the poorerp lowlying barrios had been reported drowned 

and shiny 
while frantically seeking safety on higher ground. 

Stay tuned to this network for further bulletins on
*flHlitj.u this tragic hurricane situation 



H08 

EXERCISE
 
IMPLEMENTER D - DAY NO.__
 

News Dispatch (sent at 1100 Sept. 9) 

FROM: 
AP Correspondent John Abel, Port-au-Prince
 

TO: 
 AP 
SUB3ECT: 


Shock Sets in After Hurricane Ricardo
 
(Following is background for news spots on Haiti hurricane)
 

PORT-AU-PRINCE, 
Sept. 9.to hit Port-au-Prince in this century. 

We have just passed through the greatest hurricaneand fury of the winds 
For those who have not experienced it,and seas is impossible to imagine. 

the force
staggering and battered with a human toll already estimated in the hundreds. 

They have left the country 

By about 7 p.m. last night,congestion in the city and inland. 
traffic had virtually stopped due to extreme roadduty, 

Police and fire officials, exhausted from long hours on 
were gathered at their command posts to sort out the next move. 

"P Count of how many had left Port-au-Prince, No one could 
ersons fled its crowded shantytowns. 

but it is now clear that relatively fewThe'atments thinking they would be safe. 
more fortunate stayed in hotels and high rise

" one of the 
One policeman reports that numerous residents
new swinging-set 
 Ocean View 

ty. 
Apartments stayed and had a hurricaneBut some of them didn't live to regret the decision. 

By 9 p.m., ten-foot waves were battering the waterfront.z"Tpled and waterfront structures were flooded to a 
In the harbor piers were"" abitants of depth of several feet.the low lying neighborhoods A number 

'-Mtica11y sought safety on 
had been reported drowned; othershigher ground. had

Several stories of heroic rescueskUce Were told. by fire and 

ACouple of hours later, as the eye of the hurricane passed over the city, the winds 
e t"o_. 0 rMph. The air, 


eerie Period of about 

as usual in the eye, became ominously warm 
and humid.20 minutes, Itcalm yet frightening. Some people tried toSit back"to their homes or to their businesses; a number died in the attempt. 

I 



During this period, several feet ofstorm surge which affected the entire water levelwater remained in the streets because of theof the harbor with dangerous flows and
deep areas. The sea was in the lobby of many of the city's ocean-front buildings,as in all kinds of buildings and down the coast. as well

The glass was broken out of the windowsinthe city's modern hotels and apartments. It was now clear that the waves had washedaway the footings of some of the piers and most were no longer usable. 

In less than one-half hour, the winds againindicating that the eye of the storm had passed by. 
quickly reached hurricane force, 

force winds pounded the area. 
For about six more hours hurricaneThe radio meteorologst said the winds112 mph, which meant that Hurricane Ricardo 

were clocked at 
was a Class III hurricane (as measured onthe Saffir-Simpson scale). 

When the storm resumed, many of those who had stayed as a lark were in a stateo1panic. Hotel owners and building managers tried to calm those who had stayed, andlet them into the safer areas, such as the hallways on the second and third floors.a'nty towns and in buildings In theof cheaper construction pieces of tin roofing and glassPped through walks and into hallways. The wave action and heavy rain made everythingeem like a wall of water. 

'Isabout 100 miles NNW. 

By early morning today, the winds had dropped to below 90 mph, and the hurricaneThe water level was increasing again with the normal tides,
0-ough there was a decreasing influence of the storm surge. 

Waves continued to batter the waterfront. 
44ng High winds stillmore buildings raked the area,to collapse under the combined beating of wind and water. 
4Drts on the number of people killed and injured were incomplete but local authorities'-e reporting a growing death toll from drowning and from the collapse of a warehouse"' g near the waterfront where many had gathered to ride out the storm.h itrnoon, when the wind and water dropped 

It was only 
%t through in some parts of town. 

a bit, that emergency vehicles were able 

CQ1s for ambulances 
Was 

to aid the injured werestill impossible. coming in fast and furiously; butTwo American doctors in residence at one of the hotels 
feered to help and they and a number of local physicians had to be driven by the fire 



department to the Genera/ Hospita
the injured. 

Which is serving
All hospitals as a center to provide first aid forare crOwded to the walls A critica problem is the ack of 

Plasma and whole blood to aid those who had been severely cut by flying debris. Peope 
are now estimating 

are still lOSing their lives because they are unable to get to medjcaJ assistancethe death Ofliciastoll at several hundred and injuries fly ing debris,exposure 
 etc. at many times that.
 
Winds 
 are droppingGovernment 

now 
to aboutofficials, with the aid of Armed Forces units, have begun to comb the debris 

20 mph, with Occasional higherto look for the injured and the dead. 
gusts. 

The President has called for international 
help. 



H09 

EXERCISE 
IMPLEMENTER D - DAY NO. 

Cable 
FROM: AMEMBASSY PORT-AU-PRINCE
 
TO: 
 SECSTATE NIACT IMMEDIATE 

JCS0 
IMMED.USCINCSO IMMED.AMEMBASSYCOMNAVFORCARIBBRIDGETOWN IMMED.CABRIB IMMED. CINCLANT IMMED.W COMUSFORCARIBAMEMBASSY KINGSTONIMMED.US MISSION GENEVA IMMED.SECDEF 


NIACT
AMEMBASSY IMMED.SANTO DOMINGO IMMED. AMEMBASSYSUB3ECT: Hurricane Ricardo: 
ANTIGUA IMMED.

Sitrep No. 1, 1500 September 9AJDAC for OFDA 
Geneva for UNDROAntigua for Preparedness Team1. As reported in previous cables, Hurricane Ricardo hit Port-au-Prince 

Proceeding at 2100northwest across 

September 8, coming in directly over SW Dominican Republic and the connecting valley,the tip of Nord-Ouest Province. 
Wsand, 

This is the first round-up 

Sitrep from the Mission covering the situation in Port-au-Princeas we can gather data. and elsewhereAt this point, we on thedisupted situation. are piecing together a messy and highly 
We will continue to be in regular touch with Departments AID and 

.'nitary by phone since the international telephone links seem to be working.2. Thus far, Port-au-Prince 
t the City in many years. 

is picking itself out of the debris of the worst hurricane tosely, and 
While local and national authorities had monitored this storm 

had implemented their preparedness4dting devastation plansp 

arupted 

were beyond expectation. 
in actual fact the impact and
island communications; The overwhelming

placed a crushing 
force of the hurricaneburdenPllizations and mechanisms; and caused death, injury, and Property damage far beyond 

on the public safety"41C0Uld be Planned for or handled. 
the Haitian disaster committee 

We have been in constant touch with headquartersthrough E&E radio"'te of the Storm. and by messengerAlthough international telephone service Is still operating, local 

since the 

*9ceven by messenger 

*vrelines are all down, tangled with the power lines in the streets.a dangerous adventure. This is makingWe have offered to% help but have' received no specific requests. 



3. The water plant is inoperable and Probably will be for a period Of several weeks. 

Water pipes have been broken in many Places, plus the heavy rains and wave action have 

brought all kinds of offal into the harbor. Sanitation is a major problem at this time.4. 
 Vehicular travel along the streets is impossible
result of the overwashes, wind and wave action. 
Debris and sand is everywhere

to move around the lOwer town. 
Only four-whee1 

as a 
drive vehiclesstreets 	 are ableand to help restore 

More Armed Forces units have been called to clear the
waterThe power company 	 and try to do something about the sewage problems. 

has also begunseveral 	 to assess damages; it estimates 
virtually 	 that it willall of which were 	 takeabove ground. The telephone company 

weeks of full-scale effort to replace the Power lines and damaged transformersmakes a similarestimate, althogh lines essential
within to disaster
a matter 	 emergencyof days. 	 managementPolice and fire radio 	
could be restoredCOmmuncaton

communication 	 are mainlinks on the island.	 
the 

5. 	 The 
 Army and pclice continue
including Panicky 	 to turnrelatives 	 away people tryingof those thought still 	 to ComeOwners attempting 	 to into town,to get back to see 	
be in the lOWer townhow 	 and alarmedtheir hoUses fared in the storm.Port-au-Prince 	 Throughout

hundreds of 
few sticks Of lumber and remnants of foundationshomes arebeen there. 	 literally remain to show that theygone, including 	 had onceTwo of the waterfront buildings a number where only
be totally unsafe; are so underwashed a
 

they arz candidates 	 at their foundationChancery is for 	 as toa shambles; 	 the wreckingwe will 	 ball. 
reocupy certain 	

need immediate FBO help in assessing 
The first 

whether 
floorareas. Most of 	 of thethe hotels weathered the blow, 	 we canalthough damage is 

extensive to the exteriors. 
6 Even more 

through which all 

serious is the reported damage

local relief supplies 

done to the airport, docks,
and 	 and roads,Drnage to the Internatiolal 	 foreign assistance would ordinarilyPotholes pass.dotting 
Airport cannot yet be assessed; there are serious cracks and 

its surface but we are&en Field remains unserviceable 
told these should respond to a temporary fix.with damage from flying debris (including one private 

girle that is now sitting in the main building). 

7 The docks and Piers are in bad shape, both from direct wave damage and from loss
 
IlrehoLes and loading and Unlcading equipment.
 



8. Since the Storm turned northwest from here, and the northern ports are reported to 

be in better Condition 
Port-au-Princeminimum repairs. 

than 
and to be able to handlebeen trafficunable afterto reach that 

The Cap Hatien Airport is reported to be relatively intact.area are tryingbut 
to get We havea teamlandslides blocking the road make this difficult. 

up there; the threat of 
9. The President has calledCommittee an emergency meeting of the Nationalcoordinate Disasterthe work of the ministries and the Disaster 

to assess what is known of the damage thus far, to activate mechanismsanticipated foreign offers Committeep to
and Haitian requests for and to dealalready broadcast a broad appeal to the United Nations and "all Haiti's friendst for "help 

foreign help. with 
The President hasinthis terrible moment of Haiti's need". 

meantime We are trying to get to the President and in the 
are trying to assess relief needs with the Disaster Committee. 

10. Appreciate it if OFDA would alert DOD to possible request for DAST.11. At this time no rept no'icOpter relief supplies canfrom Cap Haitien. be air lifted into Kingston unless byf1able to determine as yet how 

We have only 640 tons of PL-480 food in country and aremuch of these local stocks are still uSeable. PVO's
expect to report during course of this evening. 
'4 Further details and action requests will be sent soonest. 
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IMPLEMENTER D + 36 HRS NO.__ 
EXERcasE 

Cable (sent 0700 Sept. 10)

FROM: 
 AMEMBASSY PORT-AU-PRINCE
 

TO: SECSTATE NIACT IMMEDIATEUS MISSION GENEVAUSCINCSo IMMEDIATEIMMEDIATECOMNAVFORCARIB 

IMMEDIATEAMEMBASSY 

BRIDGETOWN 
IMMEDIATECOMUSFORCARIB IMMMEDIATEM 	 IMMEDIATEASSY ANTGUA IM ME ATE


FOR ARA/AS FROM AMBASSADOR

AIDAC FOR OFDA; GENEVA FOR UNDROSUBJECT: 

Hurricane Ricardo: Request for Disaster Help 
'as called in urgently byaequese 	 the Presidentfor "whatever at 0600 this morning He made 

help the US could provide to face the current 
a forma

e 

for 

sUbsequent~ 

an 
period of suffering and rebuilding,, disaster crisis andimproved assessment 

)Idozers capability, then 	
At this time he Said, the great needfor easily distributab, e fOodstuffs; 

to clear away the rubble and to aid in recovering the dead and wOUgded; field 
"PitaJs 
 to Supplement the limited capacity of the country's hospitais; medicines
kyts; inflatable boats for 	 of allwork in the flOoded area; 


'etrescu 
tents and blankets for those left
 

I"ut shelter; generators for emergency lighting in 	the hospital 
operations, 


and also substantial
"rred me for details 	
and for 2 4hur searchto 	

numbers of kerosene lamps.the Disaster Committeek4stries for 	 and The Presidentto those responsible in the 
details# but asked specifically*7NcaJ assistance in assessing the damage. 

if we would provide 

rovideiAts'he Department 	 e ite 
is aware ourfrom previous communications 

%torno damage in the city and seriously affected the Northwest ProvincerU'inUP urgently on Wethe Presidentfs requests%"vents immediately in succeeding 	
and will Provi comment and 

messages.
 
re 
 r 
 e, Please advise availability 


"ietsrequest	 
and possible ETA of assessment 

team to 
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EXERCISE 

Visit 0715 September 10 

FROM: AMBASSADOR 

TO: DCM 

SUBJECT: Request for Disaster Help 

I have just dictated a cable on a conversation I had early this morning with thePresident. 


requests. 
Have a look at it and then see if you can't get the team to start firming up his
We should get our recommendations up to Washington immediately-let's aimat getting out a follow-up or follow-ups to my cable by mid-morning. 
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IMPLEMENTER D+36 HRS NO
 

Cable 
FRLM: DAO, Port-au-Prince 0845 Sept. 10
 
TO: 
 COMUSFORCARIB/3.3 

IMMEDIATE 
INFO: SECDEF IMMEDIATE
 

CINCLANT IMMEDIATE
 
SUBJECT: Disaster-Relief Operations 

MAJ HIGHTOWER FOR LTC SMITH/3-3/5 
Reference: a. AMEMB PORT-AU-PRINCE SITREP No. Ib. MEETING, USAMB/President Duvalierc. COMUSFORCARIB CONPLAN 25001, This message Provides current embassy agenda itemsrequire US military resonse. 

which may repeat mayIt has been coordinated with EAC. 
2. 	 Based on severity of Hurricane Ricardo (see reference alpha), President met withnbassador, 0600 local today, and requested urgentPresident specifically mentioned use of US military resources. 

US disaster-rehief assistance. 

3' Post's 	 Disaster Relief Committee is studyingMbassador immediately 	 requeston this action. and will be advisingScope of support under consideration includes a 
'Nuest for assessment assistance, presumably involving a possibility for DARF follow-oniePending on 	damage assessment) and air-photo of the island. 

Recognize no action can be taken until response to request works its way through:hfels; this message provides heads-up. 
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IMPLEMENTER D+36 HRS NO.
 

Cable 

FROM: USIA (received 0910 Sept. 10) 
TO: USIS Port-au-Prince 

INFO: SECSTATE
 
SUBJECT: 
 US .iedia On-Site Coverage of Haiti Hurricane Disaster 
For PAO From Director, AR 

1. We have been informed that the following have representativesPKoceeding there soonest: now in Haitica or 
TV crew), AP, and UPI. 

New York Times Washington Pos CBS (with a three personWe presume a number of others are on their way and will advise 
asinformation on their travel becomes available. Will appreciate your keepingIdvised from your end. us 

2. Please advise also what arrangements made for handling media, bothde and by your post. Assume you on Haitian 
2Cuding full details of US effort. 

are providing continuing information flow to them 
Ss ter footage; however, you should ensure 

TV people will obviously be primarily interested in 
&iddistribution maximum possible exposure to the arrivalof appropriate US relief supplies, with emphasis on speedelectiveness of US effort and coordination with other donors. 

and 

A Will need daily report from you on media activities and USIS operations in order toePond to Strong public, Congressional and White House interest. 
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EXERCISEIMPLEMENTER 
D+36 HRS NO.
 

Cable (received 0915 Sept. 10)

FROM: Peace Corps Washington

TO: 
 AMEMBASSY PORT-AU-PRINCE 

TOPECSUBJECT: 
 Welfare of PCV's in Hurricane Ricardo
 
FOR PD FROM RUPPE 

1. Advise Soonest situation with regardwelfare. to PCVs and stepsWe are receiving inquiries from familes, several of whom 
taken to assureat disaster news com ing out of the area. 

their 
In partwcu j need are quite distraught

Gene Hruska m at eoquiteA disr au nhGeneHrukapDonLeooldDon Leopold, Robn M'
deeply concerned welfare 

prtiula v eedinformation for Ara Brown, 
Robin Masters, 3ohn Postp and Elizabeth Young, but remaintimes. all volunteers and request maximum information flow at all 

As coincident issue, it will be most useful for PC/W to have any specific examples 
:f role PCVis playing in helping to meet the needs of'tlef efforts unfold. disaster stricken inhabitants as 

What are current plans for PC in-country particpation? 



EXERcIsE 
IMPLEMENTER D+36 HRS. NO.
 

Message (Hand Delivered at 0920 Sept. 10)
 

FROM: 
 Haitian Red Cross
 

TO: 
 EAC
 
SUB3ECT: 
 Urgent Need for Vehicle
 

We have 
an urgent need forespecially a four-wheelwater purifiers and medicines down 
drive vehicle to get Some food andSimone. With so many to One of the distribution points in Citecan get through. 

ectios of the streets washed out, only a four-wheel drive vehicle 
Ours are all out in other areas for the day.sent word Our people over there have 

hat the situation in their isolated spot is getting desperate.
that you have Some of these vehicles. We understandCould you possibly lend us one for a few hours? 
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EXERCISE 
IMPLEMENTER D + 36 HRS NO.
 

Telephone Call (received 0925 Sept. 10)
 

FROM: OFDA 

TO: EAC
 
SUBJECT: 
 Regarding GeneratorsItm calling about thegenerators. 	 Ambassadorts 

cable reporting a 	 Haitianso different in every disaster 	
request for 

We 	don't keep a complete stockpile of generators, since needs and types are 
case.here, in 	Panamal or 	through PVO'srequest when 	

We will be glad to go after whatever we can getor other donors (or purchase) 

generators needed as 

To help justify 
our
well as what is available on the local market and at what price. 

we 	go to these people, let me have a cable giving number and capacity of 
Copy it to 	 Port-au-Prince,availabilities and delivery time we can drum up there, also to Geneva. 

Santo Domingo, Caracas, and Panama to 	 see what 

We will do 	 everything
Problems. 	 we can,We 	are but we're beginning to 	run into real 

always under pressure to convince Congress funding 
ost sourcing--compatible we are going for lowest

with speed of delivery and desirability of US goods, of course. 
Oh yes, the same thing goes for kerosene lamps.4ribbean with them-if you absolutely have to get involved in buying any, I'm sure you 

The Chinese have inundated the

I find them locally. 
 We 	don't supply them. 

We're moving on the question ofb of the President's requests. a DAST and awaiting,
ZVI	 Good luck! your firm requestsRemember, we're here to help where 

on 	the 
we 
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EXERCISE
 
IMPLEMENTER D+36 HRS NO.__
 

Visit (0930 Sept. 10)
 

FROM: 
 Freddy McBurger, AMCIT/Owner and Manager of Fatted CowFoods Fine Fast 
SUBJECT: AMCIT Tale of Woe 

My place is blown out.chairs and tables are blown all over the place, Lord only knows where. 

Pve lost all the plate glass in the front of my store. Thespoiling in the freezer without electricity. And the meat isback home--I'm broke and washed up. 
I'm going to have to have Some help gettingCan you find me a place to stay? Anything I cando to earn a few bucks while I'm watiJhg? 
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EXERCISE
 
IMPLEMENTER D + 36 HRS NO.___
 

Cable
 

FROM: COMUSFORCAR1/33/,/DR 
OPS (Contingency)101000 Sept. 10
 

TO: DAO AMEMBASSY PORT-AU-PRINCECOMUSFORCARIB 
REP. ROOSEVELT ROADS IMMEDIATESECSTATE
 

INFO: SECSTATE IMMEDIATE
 
CINCLANT IMMEDIATE
 
USCINCSO IMMEDIATE

COMNAVFORCARIB 

IMMEDIATE
 
ND for OFDA
 
SUBJECT: Disaster - Relief Operations, Haiti 

Reference message, DAO Port-au-Prince, 
subject as above,fonecon, CINLANT/COMUSFORCARIB (NOTAL) and 

L. This is a Planning message. 

3. For DATT, Port-au-Prince.4nbssador Appreciate advancethat this command stands ready warning. Informally adviseto support his requirements,klermined that US military support is needed. 
should it be 

For COMUSFORCARIB 
REP.XL'/apabilities preview for initial survey activies in Haiti. 

Request Pre-DAST and DAST Team
mPrnent shortfalls that Any funding, manpowerwould degrade ormission capability should be reported'-MUSFORCARIB/3.3/5/DR 


OPS Contingency/ via immediate precedence.
Be advised that no 
action is to be taken on the basis of this message to commit 
10rces or implement provisions of COMUSFORCARIB 

CONPLAN'ter-relef 2300. Activation ofoperations must be authorized by 3CS and under OPCOM CINCLANT.
 

For all. Will keep you informed as situation develops. 
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IMPLEMENTER D + 36 HRS NO.___
 

Telephone Call (Recd 1020 Sept. 10) 

FROM: 
 Sunset State Fruit and Nut Association
 
TO: EAC 
SUBJECT: Offer of 3,000 Cases of Fruit Salad 

York. This is Red Sayles o the Sunset State Fruit and Nut Association calling from New 

Haitians working for themp you know, 

Some of our members are pretty upset about what's happening down thereso they get an - lots ofget together and offer you 
earful. Anyway, we've decided tohave in a 

3,000 cases of fruit salad in heavy syrup that wewarehouse in New Orleans. happen toNew Orleans tells me that some of the cans arelightly swollen, but the fruit salad is in perfect condition. 

Just get us the transportation and we'll get them down
about it? to you right away. How 
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IMPLEMENTER D + 36 IiRS NO. 

Memorandum Recording OralRequestCommittee Headquarters 
Transmitted by Messenger from Haitian DisaSterTO: MDRO
 

FROM: 

MSG on duty

SUBJECT: 

Request for Inflatable Boats
 

Messenger from Disaster Committee arrived at Guard Desk September 9 at 1032 

notes): 

as follows 


and left Oral message through receptionist interpreter 
(reconstruted from my 

"We're still having a devil of a time with flooding out in the shanty area. Can'tneed some small boats to access 
We 

get teams in to find out the extent of the damage or get out the injured and isolated. 
relief work along the 

the area for assessment and for general clearance and 
sea front. 

Oursepower We could use upoutboard motors. to a dozen inflatableYou are boatsgoing with 30to be asked officiallys but we want to tell 

You the request is coming and urge you give this one highest priority.,i 
I told him that I would make sure that the message was delivered. 

\
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EXERcisE 
IMPLEMENTER D+36 HRS NO. 

Radio Cal (10,45 Sept. 10)

FROM: 
 Ham Radio Operator on North Coast 

Relayed by National Disaster Center
 
TO: 
 EAC
SUBJECT. Ham Operator Receiving Calls About Missing Persons
 

Hello? 
 Hello? This is JOhn-Pierre from the Disaster Committee.message from Robert Durnont,
calls a ham operator down in 3acmel. 

I am relaying afrom his friends, ham
individuals operators in the States, 

He says he is receiving
here in this Country. asking about theHe asks what welfarehe should tell ofinformed on people whose welfare you learn about? 

them. Can you keep us 
Our radio connections are spotty. 
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Cable 

FROM: SECSTATE (rec'd 1140 Sept. 10)
TO: 
 AMEMBASSY Port-au-Prince ImmediateSUBJECT: Hurricane Ricardo: Offer of Relief Goods Through Senator DoleFor Ambassador from ARA/DAS Smithers 
I. Senator Robert Dole's senior Legislative Aide has just called me to say that one of 

the Senator's important constituents has started organizing the collection of old clothesLions,and canned goods in the Wichita areaRotary, and other service for Haitian hurricane relief.organizations e already has thearticipating in the drive and acting 
active, and several churches areas collection Points. Beech Aircraft is using its 

trade contacts to promote free transportation for what is expected
miscellaneous goods. 

to be several tons of 

2, Please have your People follow these shipments carefully and keep us fully advisedregarding their arrival and disposition. 
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EXERCISE
 
IMPLEMENTER D+36 HRS. NO.___
 

Letter (rec'd at 1145 Sept. 10)
 

FROM: 
 Minister of Foreign Affairs
 
TO: 
 AMBASSADOR 
,SUBJECT: Confirming President's Request 

My dear Mr. Ambassador:
 

We deeply appreciated 
your willingness 
Duvalier this morning. 

to meet with His Excellency President 

This is to confirm both his request and its urgency. We are very much in need of 
support in assessing the extent of the disaster brought to this country by the hurricane. 
"e know that you have experts in these matters, especially in your armed forces, 
have provided assistance 

whoto Haiti and to other countries in the region in the past. 1 do 
not feel that major foreign military resources need be dedicated to relief efforts until we 
have a fuller view of our needs; but your help in initial damage assessment is mosturgent. 

May I ask you to inform the Presidency immediately when ycj have word on 
4sessment capabilities you might be able to provide and how soon? the 
IPPreciate being kept currently informed. 

I should of course 

I take this opportunity to express my appreciation and to repeat4surance of my high esteem and Personal regard. 
to you the 
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IMPLEMENTER D+36 HRS NO.__
 

Telephone Call (rec'd at 1150 Sept. 10) 

FROM: Monongahela Crystal Pure Water Corporation
 
TO: 
 EAC 
SUBJECT: Hurricane Ricardo: 
 Offer of Bottled Water
 

This is April Schauer 
Pittsburgh. of the Monongahela Crystal Pure WaterSome of the churches in western Penns. 'vania have been pooling their money 

Corporation
to inget some pure drinking water 

havePapers been hearing sorne 
uown to those poor hurricane victims in Haiti.pretty heart-rending stories about the 

Thedown there. We have 1,000 cases water situationsinpment. of four gallons each in plastic botties all ready for 
We're providing this to the churches at our special wholesale price. 

you want us to send it? Of course, Where dothey'll
representatives understand 

need t-ansportation, but the churcnyour people can fund that. 
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Cable 
FROM: COMUSFORCARIB 

REP ROOSEVELT ROADS 101130 Sep 83
TO: 
 COMUSFORCARIB IMMEDIATE
 
INFO-
 AMEMBASSY PORT-AL -PRINCE IMMEDCINCLANT 

IMMED 
JCS IMMED USCINCSO IMMEDSECSTATE IMMEDSECDEF IMMED COMNAVFORCARIB IMMEDAMEMBASSY ANTIGUA IMMEDUNCLAS AMEMBASSY BRIDGETOWN IMMED 

AIDAC for OFDA 
SUBJECT: Disaster Assistance Survey Team
REF: COMUSFORCARIB/J
 

3 /5/DR OPS 101000 SEP 83
 

l. In accordance with COMUSFORCARIB 
proceed immediately to disaster area 

request reftel, we are preparing DAST to
OIC, 

upon OFDA authorizationscivil engineer, Composition of team ismedical 
enlisted officer, and communications(all US team,citizen military), plus total 3 officers andtwo helicopters. 4required after Team toinitial on-site be augmentedassessment assubjectPersonnel to youraugmentation capabilitieslocally. Pre-DAST team 

for providing 
can be made up immediately fromavailable resources, if required. 

2. A. For DAO Port-au-Prince: Request you urgently identify best landing site for
C130 transport and ground logistics for immediate deployment. 

B. Advise current situation as regards status of forces orqreements with HC. 
other immunities 

C. Request Embassy confirms HC clearance and agreement for arrival of team 
equipment, for 

4MPment and for 

temporary positioning in country of transport and communicationsreexport of such equipment. Further request you coordinatetergency frequencies. best 
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IMPLEMENTER D + 36 NO.__
 

Cable (received 1200 Sept. 10) 
FROM: SECSTATE 
TO: AMEMBASSYSECDEF PORT-AU-PRINCE 

IMMEDIATECINCLANT IMMEDINFO= 3CS I MMEDQNM USCINCSO IMMEDRCA IMMED
COMUSFORCARB AMEMB AN'IGUA IMMEDCOMNAVFORCARIBIMMED US MISSION GENEVA IMMEDIMMED
 

SUBJECT: 
 US Disaster Relief Operations, Haiti
References: 
(a) Request for military support (OFDA Tasker).(b) Fonecon OFDA/o3CS and CINCLANT
AIDAC from OFDA; Geneva for UNDRO
 

To further1. 
long range goal of regional self-sufficiency,

assessment/survey suggest that foroperations: any 

a. Host count'y authoritiescapability to assess constitute a combinedhurricane damage. mlitary-civilianSuch a combined team can key on already inplacebe augmented 
national skills and 

DAST 

etc. as necessaryEmbassy by PAHO,should also consider Antigua Preparednessits own capability team,
to contribute personnel and 

eqiPment to a combined assessment team (and/or to mount immediately its independentassessment effort. 

b. We are 

comunications support, if requred, in addition to such specialized Professional support 

1 GOH requires. 

prepared to assist in such a joint effort by Providing transport and 
In meantime, we are sending an OFDA specialist and a military liaison 

lliCer from HQ, USFORCARIB for coordination. Will advise arrival time at Cap Haitien0est; Mission please Provide logistic support. 
. It appears within 

hsCribed above. 
well GOH Capabilities to rapidly pull together a team as 

Believe GOH will be most interested in such an operationt which will go 
Way in exercising Caribbean capabilities in disaster management. Please adviseOiplans, 



3. For SECDEF: Request that taskingInclude authorization described in referencefor carriage in Us (a) be expandedmilitary aircraft of 
to 

UScivilian officials designed by US Ambassador and foreign national upon completion of individual waiver forms. 
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IMPLEMENTER D + 36 HRS NO. 
Letter handed by Mission Officer to the Sec'ty of State for the Presidency, 1330 Sept. 10 
FROM: Ambassador 

TO:. The President 
SUBJECT: Formation of Assessment Team
 

Your Excellency:
 

In response to the request Your Excellency made of me in our meeting this 

morning, my government has indicated its readiness to assist in the damage assessment 
effort that the authorities of your country aretransportl cOmmunicationsp tdertaing and to Provide all possibleand specialized professon support to supplement Haitiancapabilities and efforts.
 

I should appreciate

wouid see Your Excellency'sthe composition 

such adviceof as toa team, employing how your government
skills available here and frominternational sources. 

International 
In the meantime, I expect US coordinationDevelopment in Washington, D.C.P 

teams (one from the Agency forheadquarters in Key West, Florida) to arrive very shortly to help in putting together this 

and one from our Caribbean Forces 

joint effort. 

YOUrs very sincerely, 



H28
 

EXERCISE-.
 

IMPLEMENTER D + 36 HRS NO.
 

Letter (rec'd at 1500 Sept. 10)
 

FROM: 
 Medical Officer, General Hospital
 
TO: 
 AMBASSADOR, United States Embassy 
SUB3ECT: Urgent Need for Medical Supplies
 

Dear Mr. Ambassador:
 

Your generous government has helped us many times in the past to meet the
crises that have been inflicted on us by a cruel and indiscriminate Mother Nature. 

the epidemics that threaten 

Once more we are in urgent need of all kinds of medicines to help us take care ofus as a result of the flooding and the destruction of sanitaryfacilities and water lines. 

Our government is most anxious to begin a massprevent a catastrophe. vaccination program in order toIt has asked me to request of you sufficient vaccines againsttyphoid, cholera, and tetanus, together with vaccinating guns,between the 500,000 innoculations to make up the differencethe government believes we willapproximately 125,00o 
need and thedoses we have on hand. 

reeds. I hope I may take the liberty of being in touch with you again on other specific 

With my personal appreciation and warm wishes. 

Sincerely, 
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EXERCISE 
IMPLEMENTER D + 36 HRS. NO. E C 

Informal note (received 1600 Sept. 10)
FROM: Secretary of State for the Presidency 
TO: Ambassador 
SUBJECT: Composition of Assessment Team 

My Dear Ambassador: 

Based yourupon kind responsedisaster-assessment to request ofassistance, his Excellency the PresidentI am attaching a copy of foressential United States Participation.- a plan which details minimumThis plan has His Excellency's full approval and I 
am sending it to you in this somewhat rough form simply to help us save precious time. 

As you will see, the assessmentprofessional teamexperts, augmented where necessary 
is mainly composed of my country'sStates contribution. and includingThe President has 

a significant Unitedersonnally chosen M. Etienne, Special Executive 
Assistant in this Secretariat, to take charge of this serious task. The President has great 
faith in his abilities and know him to be totally competent in crisis matters. 

It is my sincerest hope that the government of the United States of Americad us in this humanitarian effort. can 
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Memorandum enclosed with PM's note received 1600 Sept. 10
 

FROM: E.H. Etienne 

TO. The Secretary of State for the PresidencySUBJECT: Disaster Assessment Team 
In response to the request of His Excellency the President, which you passed to me 

this morning, I drafted the following Paragraphs, which I have now modified to take 
account of the letter just received from the American Ambassador. 

I. Concept: 

a. Depending mainly on nationalother governments/internationa capability, reinforced
organizations, the 

when necessary byassessment 	 teamof country-wide hurricane damage, 
will perform a full and rapidto include damage to human services,commerce, security and government/private 

institutions. 

b. The team will report findings daily to the Presidency. 
c. 	 The team 
 will provide action suggestions 
as urgently required to reduce 

human suffering and provide minimum facilities for maintenance of life and of economic
activity, bearing in mind long-range needs for national recovery. 

2. Team Operations: 

a. The Disaster Assessment Teamthe hurricane via aircraft and vehicle. 
will investigate conditions in the path ofIn addition to its daily reports it will provide a 

LAW report within 10 days after termination of its mandate.
ter abap emergency supply requirementsp population health and welfare, the degree of 

The reports will cover,sttuCtiono and the necessary relief and reconstruction operations 



b. 
we will conduct assessments elsewhere 

Most of the team's concern will be directed to the Port-au-Prince area, butas required and in particular in the NorthwestProvince. 

3. Team Composition (assuming US supports 

a. Team Leader In Charge: E.H. Etiennen. 
b. Team Operations Officer: from Caribbean Disaster Preparedness Team. 

c. Four Medical Officers: two from PAHO (an epidemiologist and a public 
health nurse); general medical officer (Haitian)p and a US trauma specialist. 

d. Four Engineers:

personnel-electrical One housing and Planning 
 (Haiti) two contractorand mechanical (3apanese). and a bridge specialist (US Army). 

e. One Farming/Agricutural 
Advis. (Haiti Secretariat of Agriculture).

f. Two Finance Advisors: One from Haiti Secretariat of Finance and one fromCaribbean Development Bank (Dominican). 

g. One Telecommunications Advisor: Haiti Secretariat of Public Works.h. Two Security and Law Enforcement Advisors: Haiti Secretariat of Interior. 

I. One Red Cross Advisor (Mexico, IRC). 

is Transportation, Logistic and 
LqUiPment).sCommunication (US personnel and 

The following are needed to sustain the Disaster Assessment Team for five days of
mPerations: 

tens three helicopters,14communications for air to ground and

five
ground to ground contact, and field equipment such 

rations, four-wheelcots, Power, drive vehicles,etc. wirelessfor Interior radiobase camp Operations.
~d be Perhaps theseobtained through the US Embassy. The US should if Possible, also provide 



trained manpower 
by US) maintain fue 

to operate their equipment (number of personnel should be furnished
supply,mision. and provide other such items necessary to perform the 

4. 

leaders in bringing the Presidentfs 

Be assured that I will be working closely with you (as well as with local communitymessage of hope to the people). 
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Telephone Call (Received 1610 Sept. 10)

FROM: 


Milford Bokes 

TO: EAC 
SUBJECT: 


Welfare and Whereabouts
 

This is Milford Bokes from Stark, Florida.son Junior. He took off 1Pm Worried Something awfuabouta couple weeks past with Somewakin' hippy my 
woman from Miami and went 

smart aecky freeutabkjngliving on looseto Your Island. He said they was gonna beand with 
the beach, selling palm frond hats to tourists.the hurricane and all, I don't know. Well, I ain't heard from JuniorCan you find him and ask him to send a 

Postcard or Something? 

(Depending
Congress if you need
on the answer,

more 11 know enoughmotivation to call Danteto Fascellhelp a fellow American- in the US 
Vote for him.,,") He knows I alWays 
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EXERCISE 
IMPLEMENTER D + 36 HRS NO. 
Message (Hand Delivered at 1630 September 10) 

FROM: 

Haitian Red Cross
 

To:. 
EAC 

SUBJECT: 
Accident to Mission Vehicle 

We greatly regret to inform you that the vehicle 
with an accident in the Course of its errand of mercy. 

you so idndly lent us has metWhile trying to Swerve to avoid a 
overturned 

small boy who ran into the street, the vehicle collided with the stone rubble of a 

caught fire and is now,
return trip so we understand. 
 wall,the urgently needed tupplies 
a total loss. Fortunately,suffered a were delivered. it was on itsbroken leg and contusions Less fortunately, 

the boy 
Both have been taken to the hospftg. 

and your driver cracked his head rather severely.of legal responsibility We stand at your disposal to sort out the questions 
which may arise in connection with this regrettable Occurence. 
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IMPLEMENTER D + 6 DAYS NO.
 

Press Dispatch (Filed 1530 Sept. 14) 

TO:. 
FROM: UPI
 

Gordon Kingsworthy, 
UPI Correspondent 
Port-au-PrinceSUBJECT: 

Hurricane Ricardo Aftermath 
PORT-AU-PRINCE, 

Sept. 14. Several days of clear skies and sunshine have dried 

out much of this sodden city left nearly paralyzed by Hurricane Ricardo,

Most of 


Men, Women and children 

the people have made their way back into the tangle of shanty housing. 
are scouring the streets and rubble-strewnlumber, cardboard and anything they can use to rebuild the hundreds of homes destroyed 

open areas for oldOr left roofless or walless by the storm. Especiallyfound throughout the 
valued 

area wrapped around trees, curled on 

are the tin roofs which are 
Thousands of makeshift shelters have been thrown together out of the rubble. 

the ground, or lying intact. 

A foreign TV crew evenhammering had to askso that a grouptheir sound of the disasterman victimscould torecord stopan Interview with a relief official 

arriving with additional Plastic sheeting (a US contribution)made to prevent rebuilding in the most hazardous, low-lying 
and tents. Efforts are being
areas 

to be too strong for the preoccupied authorities but the pressuresthe water's edge seemare rapidly being repaired 
to resist and the shoddy structuresor rebuilt. nearcentral city is growing rapidly, as 

In fact, the population in thehurricane 
relatives and friends in the city. 

victims from outlying areas move in with 
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Cable 

FROM: AMEMBASSY PORT-AU-PRINCE 

TO: SECSTATE 

SUBJECT: Hurricane Ricardo: Sitrep as of 1600 Wednesday Sept 14 

1. As noted in Port-au-Prince's previots cables, the DAST team requested by theGOH (which arrived on Sept 12 with two Marine Corps helicopters in Cap Haitien) is nowoperating out of the international airport here. Working with the GOH Officer in Chargeand with additional support personnel, much of the local damage has been surveyed. Thehead of the US contingent expects to provide a preliminary wrap-up of his daily reportingby Monday. The cooperation with GOH officials has gone as well as could be excpectedand the GOH has been most appreciative both privately and publicly. 

2. We hear some rumors that the radical left is trying to take advantage of anapparent lack of public understanding of US relief efforts. Some grumbling is beingstirred up in the devastated sections of the city, asking why the GOH thought itbring in the US had toMarines (presumably our Marine helicopters) and why it did not try to getsome real relief help from its great friend to the north. The PAO is calling a pressConference tomorrow morning to emphasize the large and growing US aid effort. 

3. Unfortunately, the US relief supplies continued to pile up in Cape Haitian untilMonday, when the international airport here was restored for limited service and thefirst truck convoys managed to get through from the north. 

4. All available In-country PL-480 stocks have now been distributed by PVOrepresentatives. Replacement stocks on loan from Santo Domingo are arriving, and wewill be coming in shortly with our full-scale requirements for emergency relief andreConstitution of stocks. We are repackaging some for bread production. 

5, Other offers of help continue to come in. Cubans have made a public offer byrio to send in a plane load of food and medicines, and "volunteers to help their Haitianbrothers to distribute these fraternal gifts and to restore their homes and fields." Large 



shipments of miscellaneous offerings from other Caribbean and Latin American sources 
and elsewhere have arrived in Cap Hatien wherewarehouses they have beenand at the piling up inairfield. portThe coordination,UNDRO officials on 

despite efforts by the GOH andthe scene, is minimal. The majority of aid materials have been
provided by governments from their relief stockpiles, including quantities of bulk food 
commodities (such as rice and flour, cooking oil andmaterials including plastic sheeting and tents. 

salt), medicines, and shelter 
Materialsprivate individuals) are a mixed bag 

provided by others (includingof goods. Among
utensils, tools, flashlights, medicines and a wide 
the assorted items are 
kitchen 

canned goods, assortment of food, especially donatedhurricane lamps, clothing, blankets, and an odd assortment of tents and
camping supplies, and quantities of water purification tablets.packed according Most materials have been 
which 

to size and each bundle contains a hodge-podge of different materialsmust be sorted upon arrival. Local authorities are swamped because of the lack of 
sorting and distribution capabilities. The failure to send enough food stu'ffs to meet local
and up-country needs has raised the frustration level to the boiling point both in Port-au-Prince and in the north. 

6. A call has gone out for volunteers to help sort relief materials into packages for 
individuals and families. 
packaging has required two to three hundred people working at Cap Haltien and now at 

The volume of the material and the confusion caused by poor
sorting centers in the capital. 

relief supplies 


Reports of corruption and favoritism in the distribution ofare cropping up in the underground grapevines.the churches to form The President has askedcommittees to oversee
cOmmunity. the distribution of relief goods in eachDuring the day, three different relief agencies called coordination meetings
inseparate locations. At mid-day the government called for more voluteers to help sort
 
and package incoming relief 
goods. The total number of people involvedmaterials now exceeds 500. 

in sorting 

7, Compounding the situation
Virtually camped 

are a substantial numberat of foreign tourists whothe airport awaiting transportation. are
them are besieging the Consular Section and the counters of Air Floridap Eastern, and the 

The many Americans among 
Other airlines. The airlines are only gradually restoring service to Miami,rope, and elsewhere. Toronto,Again the frustration and decibel levels are high. We have sent 
twO Consular Officers to Cap Haitien and the northwest to check on welfare of AMCITSthere. Only AMCIT casualities so far as can be determined were the missionary couple
ught in Upcountry flooding the night of the hurricane, as previously reported.
 



8. This afternoon the Prime Minister again visited some of the worst destructionareas in Kingston and promised massive aid in a rousing "phoenix from the ashes" speechbroadcast on radio and TV. He also issued an appeal for help and cooperation in thereconstruction effort. (Two hours later the an opposition group issued a clandestinestatement pledging full cooperation to help the poor people of Haiti, but noting "massivecorruption" and calling on the government to insure equality in the aid distribution.Note: Mission has noted only minimum diversion of relief supplies; we are following thisclosely in particular as regards US items, and have instructed tightening of control
system to ensure continued proper channeling. Details follow. 

9. Mission's American personnel have reoccupied their homes, except for the Brownfamily still in the hotel and several families living with friends, as previously reported.We still have not heard from a number of our FSN personnel and have assigned an FSNemployee to try to locate them and to follow up on our notification given GOH
authorities yesterday. 

10. There continues to be some looting but it is now under control. Burglaries andstreet crimes remain above normal. Mission has advised all personnel of dangers of
night-time movement in affected areas. 

I. The Secretariat of Public Works has marshalled all availableconstruction trucks andand road building equipment. Many private contractors and operators ofindustrial faci!ities have offered to loan heavy equipment that they aren't using.repairs to the mountain roads have been made, 
Some 

and all possible sources are still beingscouted to find equipment for temporary repairs on the wharf cranesfacilities. and other portThe opening of the Cap Haitien road took much of the burden off of the 
logistics of relief handling. 

12. The weather is still clear and dry, and clean-up operations are proceeding as fastLs limited equipment anc extensive damage permit. 
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Telephone Call (Rec'd at 0955 Sept. 15)
 

Director) USIA Offire of American Republic AffairsTO: 
PAO
 

SUBJEC'(: 

Article in Times 

We're catching 

Haiti relief. Have you 

a lot of flack up here about 

seen it? No? 

an article in this morning's T.mesand on about 'low 
rl cable you a copy. onblack~UstupiityoarrivaI Anyway. the Times goes 

market in Port-au-Prince onof US relief goods, alleged leakage into thee 
black market, stupidity of US authorities in Permitting much needed cargo space to be 

ge o 
Used for transporting such things as cuspidors 
saw dumped in a pile 
up at Cap Haitien. or chamber pots or
Says he bought US whatever the reporterdonated powdered milk onthe street in Port-au-Prince. 

Give me anything
effort and charges of black 

you can so we can speak to these questiomarket diversion. ofgreat. If you have anything
speed of our reliefon the cuspidors,The rest We're just going to have to handle up here and let me tell you it's really 

hitting the fan. 
 Can't you get these guys
down there? out and show themAnd how about Putting the quietus on this black market stuff? 

what we're really doingwas being pretty well hanidled. I thought itIs it really going on? 
Cain me back soona as You have anything

galning so I canon me. feed the wolves - they're 
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Cable (Received 1020 Sept. 1,) 

FROM: 
SECSTATE 

TO: 

AMEMBASSY PORT-AU-PRINCE 


ImmediateINFO: 

USEC Brussels Immediate
 
USUN Immediate 

FOR: 
US Mission Geneva Imediate 
Ambassador from AIIA/DAS Smithers 

Hurricane Ricardo: Comparative Relief EffortsI. Times article aside, pressfavorable 	 and Congressionalto strong 	 commentsUS relief 	 have beeneffort being generallycontinuing leadership. made in 3amaca andHowever, 	 we appreciate yourserious 	 an editorial Yesterday in Des Moines Amgster raises a 
question of equality of burden-sharinggrowing undercurrent 	 in the relief operations. This reflectsin recent radio and TV commentary that is nZow beginning to show

a 
up in the press. We want to Counter it promptly. 
2. We aiso have an Inquiry from Congressmanhow other countries' efforts in Haiti compare with ours. 

Lehman for specific information
him counter 	 on

his constituents, 	 He wants Informationuneasiness 	 to help"Uncle Samthat 	
is again bearing theloacP,.	 whole 

3. Recognize difficulty of assessing total relief effort at this point, but we need
 
anything you can give us lis!ing specific commodities, cash contributions and total dollar

Value broken down by donor country or organization.
 
4. 	 Information addressees 
 should not
time. 	 approach host organizations formally at this 

Embassy Port-au-Prince will be contacting their On-the-scene representatives, 
We do not wish to attract international attention. and 

Welcome, however. 
Any data you have available would be 

J. Please provide preliminary report by C.O.B., Monday, September 19. 
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Telephone Call (recid at 10 3 0 Sept. 15) 

FROM: 

Deputy Foreign Minister
 

TO: 

DCMSUBJECT: 

New York les Article on Haiti Relief
Mo presume that by fow 

morning
mischievous 

you have been informed of the article that appeared this
thethings about 

in 
NewYorkTyour relief effot POrt-au-Prince-allegig
handling of the distribution oi relief goods. 
 all Sorts ofUnfortunately, as aot of 

with well to this government 

This is causing us a bit of trouble as You might imagine.expressed his are smacking Some of those who do notconcern and unhappinessothers. most 
their lips, and the President has alreadyWe forcefullyare immediately to myrechecking chief aa number ofthoughts on how together our own procedureswe can minimize the damage and avoid this sort of thing in the 

fUture. 
but would appreciate YourThis is most urgent. Can you come to see me this afternoon at 3 p.m.? 
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Telephone Call (rec'd 1115 Sept. 15) 

FROM: Dr. Theodore Yankel 

TO: EAC 
SUBJECT: Welfare and Whereabouts 

Hello. This is Dr. Theodore Yankel from Ames, Iowa.parents, Hyman Do you have any news about myand Yetta Yankel? They are on a South American cruise, the S.S.Empire Princess from the Scandavia Shiplines I think. I'm not sure of their itinerary, butthe boat might have been near your hurricane. What information can you give me? 
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Telephone Call (received 1210 September 15)
 
FROM: 
 Executive Assistant to the Secretary of the Interior and National Defense 

TO: DATT 

SUBJECT: Request for Military Equipment 

I just wanted 
work of your DAST 

to let you know how much the Secretary appreciates the excellentteam and the remarkable use they are making of your helicopters andcommo-equipment. 

In view of the importance of these items to disaster handling, the proneness of our 
country to such disasters and the interest of the US in disaster preparednessCaribbean region, the Secretary has asked me to take an informal sounding with you as to 

in the 
the possibility of retaining ths capability after the present emergency.like to do is have Whatthese we woulditems remain in country inearmarked in particzular our armed forces inventory,for disaster use. butWhat is yourtwo If us? own reaction, just between theAs you know, there is some urgency) since informed circles and the media arenot unaware of the high level interest in this matter. 

Well, perhaps you could let me have a reply through this same channel once you'vehad a chance to check a bit further. 
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SUBJECT: NO.Broadcast over Radio Nationale at 1452 September 15. 

We interrupt our regular ProgramPort-au-Prince to bring youfire department, fire fighting equipment is being dispatched to the north 

a news flash. According to theside to handle a large 
area. 

blaze which has sprung up in that crowdedand rubblestrewn
The fire apparatus is having some difficulty in getting through because of debris in 

the streets left from the hurricane. concern. The cogtinulngHowever, windsthe Fire Chief assures also are causing Someus that his departmentdeal with the situation. is fully prepared toWe will provide further bulletins. 
And now we return you to the iUsic of Claude Debussy s presented by the Portau-Prince string ensemble. 
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Telephone Call, (received 1457) September 1.5.
 
FROM: 
 Robert Petrow, manager of the Haitian American Sugar Company
 

TO: 
 USAID Mission Director
 

Say, did you hear about the fire up in the west end? 
 Yes, in the La Saline area.Well, I naturally try to keep an eye on things like that, what with our molasses tanks andinstallations and all that, so I sent one of our boys up to check the thing out. It doesn'tlook good. No water, damn wind still blowing, and the fire people got notified latebecause no telephones. You'd better tell whoever it is in the Embassy, because we justmight have another disaster on our hands. I'll let you know if I hear any more. 
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Telephone Call (received 1335 September 15. 

FROM: Local Radio Buff 

TO: Public Affairs Officer 

I've heard that there is a fire in the La Saline area.monitoring the fire calls, it seems 
Well, as far as I can tell, fromto have gone out of control.site The Batallion Chief onhas called in multiple alarms, asked for allrequested mutual 

types of back-up assistance and hasaid from nearby fire departments (and brigades). Because of thedensity of the houses, the rubble (paper, trash and other burnables) in the streets, and thecontinuous 

area. 
winds, the fire has already involved all the structures in about a six blockPeople are running around looking for their kids, packing up their valuables,trying to get out. andAll of the people fleeing with as much as they can haul is adding to the

congestion in the streets. 

The third and fourth alarms and the calls for mutual aid were virtually unheeded.The manpower is scarce-because 
working condition is 

they're off doing other things-and fire apparatus ineven scarcer. Several of the pumpers that are working are downwith flat tires (the nails, glass and other hurricane debris has crippled many of the publicsafety vehicles tires), and the city is out of spare tires for the big trucks. 

(If EAC calls Disaster Committee for more information, they should be told thatthe report is essentially correct. The wind is spreading the fire rapidly and burn'rgscraps 
are flying so that the areas of solid construction 
are providing less of a firebreasthan had been calculated. If Mission does not call, then the Disaster Center should callthem shortly in something of a panic, reporting burn and fire accident victims showing upat the already overcrowded hospitals and refugee centers.) 

Note to Controllers: Consequences will generally be in terms of shelter, food, clothing,general disaster relief, etc. Injuries will be from exposure, exhaustlon, or falls (sprains,
etc.). 

Vi 
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Cable, (received September 15, 1i45 hours). 

FROM: SECSTATE 
TO: AMEMBASSY PORT-AU-PRNCE NIACT IMMEDIATE

INFO: 
 US MISSION GENEVA IMMEDIATEJCS IMMEDIATE usGNCSO IMMEDIATE 

COMUSFORCASECDEF IMMEDIATE B IMMEDIATE
COMNACINCLANT IMMEDIATE FORCARIB IMMEDIATEAMEMBASSY ANTIGUA IMMEDIATE 

AIDAC from OFDA
 
GENEVA for UNDRO
 
SUBJECT: Port-au-Prince Fire Disaster Assistance from International Association of FireChiefs 

I. In response 
that it 

LA ;KFDA/W request the Int'l Association of Fire Chiefs has confirmed
is prepared to put together a team of experienced personnelmeans to help GOH in assessingof controlling conflagration and advise on assistance to victims and on management ofpost-conflagration activities. 

2. If the group is to be of any immediate help, Mission should contact GOH without
delay and notify OFDA of GOH reaction by telephone.
three. IAFC says they normally send a team ofThey could have the team in via the next Eastern flight if we can get word back to themwithin the iext two hours. 
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Telephone Call (received 1605 September 15). 

FROM: Haitian Disaster Committee
 

TO: 
 EAC
 

SUBJECT: 
 Request for Fire Control Assistance 

Our fire people have called us with an unusual problem: the fire is sweeping up onthe sugar complex. They are getting some hoses out there to try to wet it down, becausewe really want to save the installation-if it goes up then we're in real trouble. But theycan't get any pressure out of the fire-hydrant system down there. 
some They think there'skind of air blockage rather then physical or mechanical blockage. Do you haveanybody among your Americans-maybe your military or your plant engineers - who could 
give them a hand right away? 
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Telephone Call (received 1613 September 15)FROM: EXEC ASST to the Secretary of the Interior and National Defense 
TO: DATT 
SUBJECT: Request for Fuel Bladders 

Listen, we're desperately in need ofgasoline that is now starting to come 
some storage capacity for the aviationin. The pumps out at the airport were damaged bythe hurricane and the fire is threatening somr of our remaining storage facilities. I know

your people have some of those big fuel bladders--4
US saw a lot of them last time I visitedAir Force installations in the States--and the Secretary is wondering if you couldn'tjust informally line up a couple of them to come in on the next relief flight.want We don'tto risk the delay involved in going through regular relief channels.as a matter of
fact, if the bladders don't get here the relief operation could pretty quickly grinr' to ahalt could you get on the phone to Key West or somewhere for us? 

\ ~ 

http:channels.as
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Telephone Call (received 1635 September 15). 
FROM: OFDA 

TO: EAC 
SUBJECT: Emergency Drug Supplies 

The Tayca-Schantz Drug Co. has offeredproducts for hurricane relief. 
a large quantity of miscellaneous drugOn receiving word of the fire, they added some burn reliefitems. Knowing your host country's sensitivity to alleged "dumping" of US drugs, advisesoonest how we should handle this offer. 

useful stuff if properly sorted ane useO. 

We have no list yet, but there should be a lot of 
Will They let the drugs in? 
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This is a draft cable to be reviewed and released at 1645 Sept. 15.
 
FROM: 
 AMEMBASSY PORT-AU-PRINCE
 

TO: 
 SECSTATE NIACT IMMEDIATE
 
INFO: 
 3CS NIACT IMMEDIATE COMUSFORCARIB IMMEDIATESECDEF NIACT IMMEDIATE COMNAVFORCARIB IMMEDIATECINCLANT IMMEDIATE US MISSION GENEVA IMMEDIATE
 
SUBJECT: 
 Request for Fire Assistance
 

AIDAC from OFDA GENEVA for UNDRO
 

1. As a result of the conflagration, a wide swath of Port-au-Prince's residential areashas thus far been destroyed. Guesses are that about 500 homes have been destroyed orbadly damaged and approximately 50 stores and churches ruined or seriously damaged.The Red Cross e. r,:ates the death toll at over 20 at this point, and the homeless atabout 4,500. These numbers are in addition to the previously reported casualities fror,.the hurricane and its aftermath. 

2. There are many new injury cases that are straining the already overloaded facilitiesof all local hospitals. Hospital corridors are jammed with patients and their families.Most of the fire victims who have been hospitalized thus far are suffering from shock,exposure and fairly common breaks and bruises. 

3. The Haitian Red Cross has just called and confirmed the admission to Port-au-Princehospitals of at least twenty-five persons with extensive burns, manydegree. of them thirdThe Red Cross has asked the Embassy, on behalf of the GOH,providing hospital facilities in the US for at least ten of these. 
for help in 

They have heard of theArmy Burn Center and think that it would be best to send them there.most urgent help, according to the Red 
They also need 

Cross, in the form of doctors and nursesexperienced in burn work, and of burn treatment supplies, to help to meet the needs of
the local hospitals. 

4. Please advise urgently what we can respond to GOH (via Red Cross). 
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Telephone Call (received 1700 September 15.).
 

FROM: 
 Medical Officer at General Hospital 

TO: MDRO 
SUB3ECT: Plea for asA'stane, General Hospital
 

We are being flooded 
with burn victirn5 and people injured in escaping the fire.And we're already operating at capacity 
as a rasult of the hurricane. 
 With overloadedgenerators for the operating rooms, no lights in the wards, vastly over-crowded corridors,(due to masses 
of family members staying with the patients) we are
Can you do anything to help? getting desperate.Generators, lan*erns, blankets, anything.people - But particularlydo you have any nurses in your community; social workers orhelp deal with others who canthe relatives and friends of the seriously Injured patients;pharmacists? or medics,Also, we desperately need several kinds of medicines and bandages.asked my supply chief to give you I have a list. But mostly we need skilled people. What couldyou provide in the way of help? 
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Telephone Call (received at 1710 September 15).

FROM: 
 Office of the Secretary of the Presidency
 
TO: 
 DCM
 
SUBJECT: 
 Request for Fuel Bladder Assistance
 

We hear from our 
aviation 

getting t.o be 

people that storage facilities for aviation
a problem. fuel are
it. 

If the fire gets to the central storage, we will indeed have had 
something that your military uses. 

They tell me that there are such things as storage bags out of rubber or neoprene orCan you get four 5,000 gallon tanks of this type downhere on an absolute crash basis? ft will be most helpful to the relief effort and to ourcommon interests here. 
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Cable, (received Sept. 15, 2000 hours). 

FROM: SECSTATE 
TO: AMEMBASSy PORT-AU-PRINCE 

INFO: NIACT IMMEDIATE
 

3C IMMED 

SECDEF IMMED 


US MISSON GENEVA NIACTIMMED 
CJCLANT IMMED 	 USCINCSo IMMED

COMUSFORCARIBCOMNAVFORCARIBIMMED
IMMEDSUB3ECT: Port-au-Prince Fire: Disaster Relief AMEMBASY AN71GUA IMMED

AIDAC from OFDA; GENEVA for UNDRO 
1. Confirming our telecon, we have contacted Army Surgeon General who advises that the 

limited facilities at Fort Sam Houston are completely full at present. We are working with the 

American Red Cross to identify facilities for hospitaliation of burn victims at oher centers onEast Coast. 

2. In meantime, we are contacting DoD/MACHaiti. toMuch depends on 	 survey transportation Capabilityrequirements. 	 fromAdvise 
number of victims actually requiring transport and timing of aircraft

as soon as GOH hasrequiring a 	gripmoving, noting that began patients 
on exact numbers and seriousness ofshould 	 casesnotextraordinary circumstances. 	 be moved except in the caseBranch (UTMB) 	 ofOFDA recommends burn team from University of Texas Medical 

assess condition of patients.
to launch Upon their recommendation
a MAC MEDEVAC aircraft with medical 	
would then task DoDcenter. crew to accompany patients to UTMB burn 

Advise as soon as GOH knows exact number and seriousness of cases requiring moving, 
noting that burn patients should not be moved exept in extraordinary cases.3. 

and for additional 

We are working urgently with PAHO and ARC to Publicize the GOH call for burn supplies
physicians and nurses withdetermine what personnel it 

burn experience.can provide. DOD is also canvassingvolunteers to meet the emergency need and we can start specific logistic planning. 

toIt is hoped that by tomorrow there wll be sufficient 

Advise what 



arrangements for the lodging and care of American civilianmade. or military volunteersAlso what approaches, if any, you or GOH may have made with airlines to contribegto 

are being 

transportation from US. 

4. Will appreciate any Information regarding othermay develop. otential donors that Geneva or AntiguaMain responsibility for coordinationhowever, mustsince all restplayers are represented 
with Embassy Port-au-Prince,

onInformed the ground there.on continuing Request Embassy keepbasis regarding developing usGOH assessment resources being provided by it and the other donors. 

of its needs as well as 
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Note 

FROM: 
Local Traveller 

TO: 
Handed to MSG at 2025 Sept. I
 

SUBJECT: 

Offer of Help 

We are isolated here at the Full Gospel Mission. The road up from the Blue 
Lagoon has been cut. However, 
for a few days. 

we are safe and have food and water stocks for ourselvescruel blow on 
I hear there is much suffering in the capital.
the poor victims of Ricardo. The fire has inflicted 
aleaving tomorrow I am a medical doctor and want to help so am 
morning by mule. 'If I can get through, I will Come to the Embassy. 

am sure there are many other medical and nursing People who could help. 
I 

identify and round them up? 
How can I help 

Christian A. Bledsoe, M.D. 
Full Gospel Mission 
Upper Little Mountain 
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Cable (received 2030 Sept. 15) 
FROM: SECSTATE 
TO: AMEMBASSY PORT-AU-PRINCE NIACT IMMEDIATE

SUBjECT: 
 Focus of Current Relief Efforts; Long-Term Transition Planning
AIDAC FOR AMBASSADOR AND AID MISSION DIRECTOR FROM ASSISTANTADMINISTRATOR/ LAC 

The AdministratorI. 
is receiving reports from Congressconcern and elsewhere of growingthat the flow of US relief supplies going into Haiti may be highly duplicative ofother donors' contributions. Specifically, he is being asked whetherundue proportion we are putting anof our resources into miscellaneous food andtransportation, when the PVOs and 9ther donors and the international organizations 

clothing and their 
bringing in large quantities of the same items. are

It is hard to see how charges like this getstarted but I would much appreciate your commentswell coordination as well as your evaluation of howat the Haiti country level is currently being accomplished, particularlyin view of the $25 million supplemental bill scheduledafternoon. Also, for House floorwhether tomorrowthere has been any discussion thus far ofshifting the balance the possibility ofof the US contribution towardconstruction longermaterials. term needs, such asThe latter point seems particularly pertinent in light of theconflagration disaster of which we have just had word. 

2. I will be talking with the Administrator on these and other topics Saturday morningso would like to have your reaction as soon as possible. 

For Director:3. Your preliminary thoughts 
your longer 

on what the current US effort is doing toterm program for Haiti development
utilization would also be most welcome. 

assistance and to Title II funding anuPerhaps you could give me a rundown on currentAID/H planning for the transition back to normal program activities. 

4. Warm regards. 


