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EXECUTIVE SUMMARY
 

Debt for development programs in the form of debt/equity
 
swaps to finance non-traditional agribusiness joint ventures
 
in Costa Rica 
are presently not available. Debt conversion
 
or 
repayment efforts of the GOCR are directly connected to

policies and controls of the International Monetary Fund
which is attempting to restructure the Costa Rican debt load
 
and influence government decisions on economic and monetary
 
policy.
 

Debt for equity swaps of Costa Rican foreign debt have
 
occurred in the past for several traditional and non­
traditional export agribusiness projects such as bananas,

tropical plants, and tropical flowers. The present non­
official policy is 
to consider debt/equity swaps for projects

of high social impact such as housing, small business
 
development, and natural 
resources conservation (aquisition

of land for national parks by non-profit institutions or
 
governments).
 

Costa Rica is currently in the middle of 
a political campaign

to elect a new president in Febtuary, 1990. Due to this

election environment, government decisions or actions are
 
tempered by consideration of their political consequences or
the voters possible reactions. Therefore, policy development

or decisions are carefully handled. 
For this reason, any

action on proposed debt for development programs for
 
agribusiness investment are 
paralyzed for the moment.
 

Meanwhile, current investment in export or 
tourism related
 
projects continues and the results of past investment
 
activity increase yearly. 
Exports increased I percent

during the first nine months of 1989 compared to the same

period the prior year. Non-traditional exports increased 7
 
percent over the Previous time period. 
 By all indications,

1990 should be another growth year as previous long-term

investments such as tropical tree 
fruits and nuts, fruit
 
processing, and aquaculture projects mature.
 

The agribusiness climate continues to be attractive and
 
governmental incentives and promotion programs become more

beneficial, at least more reliable and clearer. 
Extension of

the CAT incentive was recently revised and renewed, allaying

fears of present and future investors. Promotion of Costa
 
Rican agricultural products as having an excellent quality

image has increased trade and investmemt interest in the
 
country.
 



Opportunities exist for the development of joint venture
 
agribusiness projects in fresh mangos, fresh and industrial
 
coconut products, vegetable processing, macadamia nut
 
production and processing, tropical fruit processing, and
 
export of ethnic food products such as yucca, plantains,

exotic bananas, and other tropical fresh fruits. 
 All of the
 
above projects currently or possibly involve numerous small
 
growers which could easily be organized into the agricultural

cooperative business system. Recommendations for several of
 
the possible "deals" mentioned above will be presented in
 
this report.
 

Agricultural cooperatives in Costa Rica 
are popular with
 
producers, enjoy special governmental privileges and
 
incentives, and have special 
access to financing debt.
 
For these reasons, it is highly recommendable to pursue this
 
approach to organizing joint venture deals. 
Of additional
 
considerable importance is the presence of an active ACDI
 
office and staff 
in Costa Rica with past successes in the

development and iranagement of agricu]tural cooperatives.
This office could play an important role in further
 
identification of possible business ventures and acting as an
 
information and organizational center. 

In summary, it Is the consultant's opinion that Costa Rica is 
an excellent and safe location to pursue joint venture
 
agribusiness projects and that future 
access to debt for
 
development programs will 
once again be available. A highly

promising joint venture "deal" 
 involving the production,

packing, and marketing of fresh mangos has been identified
 
with promising social and economic benefits to all
 
participants and the country of Costa Rica. 
 Other promising

business ventures requiring additional investigation have
 
also been indentified. 
 This presents an opportunity for the
 
Agricultural Cooperative Development International organi­
zation to fulfill 
one of it's missions by participating in
 
the development of a concrete third world trade project.
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I. 
LIST OF ACRONYMS AND ABBREVIATIOHS
 

1) 	 ACDI: Agricultural Cooperative Development

International, the international development institution
 
of U.S. Agricultural Cooperatives.
 

2) 	 APHIS: 
 Animal Plant Health Inspection Service, the
 
quarantine branch of the United States Department of
 
Agriculture.
 

3) 	 CAAP: 
 ConseJo Agropecuario y Agroindustrial
 
Privado, the Private Agricultural Council of CINDE
 
responsible for providing technical assistance and trade
 
for non--agricultural export investment 
in Costa Rica.
 

4) 	 CAT: Certificado Abono Tributario, a 
monetary

incentive in the form of 
a tax payment certificate
 
provided by the Government of Costa Rica for certified
 
exporters of non-traditional products.
 

5) 	 CBI: 
 Caribbean Basin Inititiave, a U.S. trade
 
promotion program for selected countries in the
 
Caribbean and Latin America region.
 

6) 	 CENPRO: 
 Costa Rican Export and Investment Promotion
 
Center, a division of CINDE for assisting potential
 
investors in Costa Rica.
 

7) 	 CINDE: Coalicion Costarricense De Iniciativos De
 
Desarrollo, a USAID funded institution to manage an
 
investment promotion program for non-traditional
 
exports from Costa Rica.
 

8) 	 COOAGROS: 
 Consorcio Cooperativo Agroindustrial S.A.,
 
a vegetable processing subsidiary of Cooperativa

Agricola E Industrial Tierra Blanca, R.L. 
in Cartago.
 

9) 	 GOCR: Government of Costa Rica
 

10) 	 IMF: International Monetary Fund, a debt
 
monitoring and assistance agency of the United Nations
 
closely related to the World Bank.
 

11) 	 USAID: 
 United States Agency for International
 
Development, a major source of technical assistance,

policy development and funding for Costa Rican
 
non-traditional export development.
 

12) 	 USDA: 
 United States Department of Agriculture
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II. SCOPE OF WORK
 

David J. Anderson of the Agribusiness Development Corporation

(ADC), an agribusiness consulting and management firm in

Sunriver, Oregon was assigned as a debt for development

agribusiness program specialist to Costa Rica for the period

of December 20 - 23, 1989.
 

The scope of work was as follows:
 

1. Meet with Steve Huffstutlar, ACDI's Regional

Representative, to explore the development of joint

venture business "deals" involving U.S.
 
Agribusiness/farmer investors and Costa Rican groups,

(cooperatives, associations, or 
limited liability

companies whose stockholders would be (are) small
 
and/or &edium size market oriented commercial farmers)

in the production and export of non-traditional fruits
 
and vegetables to the U.S. and/or European markets.
 

2. Identify one or more promising "deals" and prepare a
 
short concept paper (5-7 pages) describing each in
 
accord with the following outline:
 

A. Summary
 
B. The proposed project

C. Projected cash flows and viability parameters

D. Description of local environment and group


1. Costa Rica agribusiness investment
 
2. The local group
 

3. Obtain the latest information on the Costa Rican Debt
 
Conversion program(s).
 

4. Prepare a brief technical report, attaching photocopies

of business cards obtained and/or names and addresses
 
of persons contacted, as well as recommended follow-on
 
activities. Submit 
to the Regional Representative

prior to leaving the country.
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III. METHODOLOGY USED
 

This consultant has four 
(4) years of in-country (Costa Rica)

agribusiness development and management experience. 
He was

the Manager of Research, Quality Control, and Diversification
 
for the Pineapple Development Corporation of Costa Rica, S.A.
 
(PINDECO), a wholly owned subsidiary of the Del Monte
 
Tropical Fruit Company, from August, 1985 to February, 1987.
 
He then served as General Manager of the same company from

February, 1987 to October, 1988. 
 After that period until
July, 1989 he performed agricultural consulting work for
 
CAAP/CINDE, Chiquita Brands, 
Inc. and the Banco Continental

S.A. specializing in project identification and analysis of
 
the non-traditional agricultural export business oppor­
tunities in Costa Rica.
 

During the above period of time, Anderson managed a 6000 acre

fresh pineapple project and was instrumental in the
 
development of a 250 acre fresh Solo papaya project;

expansion of a fresh mango sourcing, packing, and export

program; attempted development of a 
1000 acre independent

pineapple grower project; 
and leader in an USAID funded
 
papaya and mango fruit 
fly research project for quarantine

permit approval from the USDA-APHIS.
 

Utilizing the above background and experience in the Costa

Rican agribusiness community, he relied upon prior knowledge

of potential agribusiness "deals" and agribusiness contacts
 
in private industry, government, and institutions to conduct
 
the study.
 

Upon arrival at the ACDI regional office, I discussed the
 
proposed plan of work with Mr. Steve Huffstutlar and learned

of his current activities, organizational structure, and work
 
plans. The next 
step was to make contact with several well

known and knowledgeable agribusinessmen in Costa Rica to
 
learn of any current developments of interest to the
 
assijnment. Because of 
the role of CINDE and CAAP in Costa

Rican agribusJness trade and investment promotion and their
 
link to USAID, contact was made with several of their
 
officers (see Itinerary and Work Program) as a starting point

in conducting the work assignment.
 

In cooperation with CAAP, several possible Joint venture
 
business "deals" were identified and contact made with repre­
sentatives of these companies. Information was obtained on

the current status of these agribusinesses and their planned

future activities which would require Joint venture partners.

Simultaneously, pe-sonal knowledge of these and other
 
possible joint venLure agribusiness opportunities were
 
investigated and discussed.
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Due to the closeness of the assignment to the Christmas
 
holiday period in Costa Rica, obtaining additional infor­
mation and making desired personal contacts was difficult and
 
limited. Nevertheless, several worthwhile and informative
 
conversations and visits were carried out.
 

In most instances, visits were made to the sites of the
 
potential deals to investigate the production capacity,
 
infrastructure status, and availability of human, financial,
 
and capital asset resources necessary to accomplish the
 
intended or projected business goals.
 

Confirmation of the information gathered was atte_-mpted by
 
surveying numerous sources and comparing the details
 
gathered. It is believed that the information obtained and
 
reported is true and reliable.
 

The combination of personal contacts, telephone interviews,
 
visits to potential ousiness deal sites, and personal
 
knowledge of the Costa Rican agribusiness situation
 
constitutes the methodology used to prepare and submit this
 
report.
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IV. ITINERARY AND WORK PROGRA(
 

Wednesday, December 20:
 

A.M.: 
 Appointment with Mr. Steve Huffstutlar, ACDI Regional

Representative to review and discuss scope of work.
 

1:30 p.m.: 
 Contact with Costa Rican Agribusinessmen

2:30 p.m.: 
 Phone visit with Julian Mateo, Marketing
 

Manager of CAAP.

3:30 p.m.: 
 Phone visit with Mr. Carlos Robert, General
 

Manager of CINDE.
 
4:00 p.m.: Telephone conversation with Mr. Marshall
 

Kirby, Regional Director of APHIS in Guatemala
 
City.
 

Thursday, December 21:
 

8:30 a.m.: ACDI office.
 
9:30-12:00: 
 Meeting at CAAP with various officials.
 
2:00-5:30: ACDI 
office, review information and
 

discussions with Steve Huffstutlar and ACDI-

Costa Rica staff.
 

Friday, December 22:
 

8:30 a.m.: 
 Meeting with Milton Clark, Empresa Industria
 
Nacional de Coco.
 

10:00 a.m.: Meeting with Carlos Misas, Manager of
 
COOAGROS, in Cartago.


1:30-6:00: 
 ACDI office, contact with USAID officials,
 
discussions with ACDI-Costa Rica staff.
 

Saturday, December 23:
 

8:00 a.m.: Visit to Orotina - Fruta de Oro (Mango grower

and processor); 
 Asociacion de Productores de
 
Mango; Del Monte 
lime, mango, and coconut
 
packing plant.
 

P.M.: Evaluate trip information and begin final
 

report preparation.
 

Monday, December 25:
 

A.M.: 
 Visit with Tony Sheils, Investment Promotion
 
Advisor to CINDE.
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V. FINDINGS
 

A. Costa Rican Debt Conversion Program(s)
 

The Central Bank of the GOCR has conducted an uncertain
 
but willing debt conversion program for the past several
 
years which has involved negotiations with the private
 
creditor banks, the International Monetary Fund, and private
 
investment groups. The current status and policy of the
 
Central Bank debt repayment program is difficult to exactly

determine. The country is ending it's current fiscal year

and all economic data and information is not ready for
 
release. This situation is compounded by the fact that Costa
 
Rica is in the middle of a political campaign which will
 
llect the next president in February, 1990. Because of the
 
ilitical implications of the status of the economy and the
 

effect of the foreign debt on it, the debt repayment/con­
version topic is cloudy and non-definite. There is no
 
current policy on debt/equity swaps except that they are
 
not accepting applications for agribusiness projects. They
 
are 
handled on a project to project basis by the President of
 
the Central Bank, Mr. Eduardo Lizano. No debt/equity swaps
 
have occurred during the past six months. The social impact

of any project is the most important factor being considered.
 
According to Mr. Carlos Robert, General 
ian-nger of CINDE,

the focus on any debt/equity swaps in Costa Rica at this
 
moment is in three areas:
 

1) Housing
 
2) Natural resources conservation (National Parks)
 
3) Small Business development
 

According to officials of USAID, CAAP, and CINDE with close
 
contact with the Central Bank of Costa Rica, conversion of
 
debt through debt/equity swaps to finance agricultural
 
development is paralyzed for the current time and 
near
 
future. In the past, agricultural development projects have
 
been financed through these swaps, including banana, tropical
 
flowers, and ornamental plants projects to mention a few.
 

The management of debt/equity swaps is handled almost
 
exclusively by Mr. Eduardo Lizano. 
 It is the opinion of some
 
agribusinessmen that appropriate insider deals are still
 
possible, but probably not likely during the next few months.
 

Costa Rica has recently negotiated $1.07 billion of its
 
foreign debt with private creditors by buying the debt at 
a
 
low price, reportedly within a $0.15-.20 cents on the dollar
 
range. The Central Bank ic currently negotiating with the
 
IMF for a structural adjustment 
loan to meet debt repayment
 
oblivations. This will require certain concessions from the
 
0OCR in controlling public payroll costs, reducing inflation,
 
limiting agricultural production subsidies, and lowering

imports of non-essential products and goods.
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In summary, possibilities for implementing debt for
 
development programs utilizing debt/equity swaps does not
 
appear to be promising at this time. However, this approach

to financing non-traditional agricultural export business
 
projects in Costa Rica should not be shelved until a new
 
government is elected and their policy regarding this debt
 
conversion program is determined. One knowledgeable

government 
insider predicts that debt/equity swaps to finance

non-traditional agricultural export projects with high social
 
impact will receive favorable consideration in any new
 
government administration.
 

B. The Costa Rican Agribusiness Environment
 

By all indications, Costa Rica continues to be 
a favorable
 
location for agribusiness investment and growth. 
Political,

social, and economic stability are cornerposts of the Costa
 
Rican society. Fair and free elections have been held since
 
1889 and the military was replaced by a national police force
 
in 1948. Education is mandatory and free, and Costa Rica
 
possesses one of the highest literacy rates in Latin America.
 
A highly educated, skilled, and trained work force is
 
available. Although daily labor rates are higher than in

surrounding countries (presently about $1.20 per hour
 
including social costs), productivity and labor cooperation
 
is very high.
 

Costa Rica 
is a country of 19,700 square miles possessing a

variety of soils, land area, and micro-climates suitable for
 
practically any type of agribusiness investment, excluding

temperate crops such aE apples, pears, grapes, etc. 
 It is an
 
ideal location for the production of tropical and sub­
tropical crops such as pineapples, mangos, papaya, melons,
 
oranges, strawberries, asparagus, coconuts, spices, root
 
crops, and many other exotic products.
 

In the first nine months of 1989, Costa Rica exported $997.8
 
million of goods and products, an eleven percent increase
 
from the previous year. Of this amount, 
47.6 percent -were
 
non-traditional products represented mainly by seafood,

flowers, plants, pineapple, and textile garments. This
 
represents a 7 percent increase from the previous year.

Although this is cannot classified as a "boom", it does

indicate stability and growth in a region adversely affected
 
by political and economical strife. 
 Costa Rica clearly

stands out, along with Guatemala, as a preferred location for

foreign investment in agribusiness projects among the CBI
 
nations.
 



An investment incentive of considerable importance to
 
potential investors in non-traditional export projects in
 
Costa Rica is the CAT. 
 This monetary incentive is available
 
to approved projects and the amount paid is based on the
 
designated market(s) of the export product(s) and the
 
percentage of added value in Costa Rica. 
 Details of this
 
program and the newly adopted CAT policy of the GOCR are
 
presented in the attachments section of this report. 
 In
 
addition to the CAT incentive, the GOCR also allows
 
exoneration of duties on 
imported supplies, materials, and
 
equipment not manufactured in Costa Rica; exoneration of

income taxes for up to 
10 years, and other incentives
 
depending on the location and type of business. It is
 
generally agreed upon by 
investors that the incentives are
 
similar or more generous compared to investment promotion
 
programs of other CBI nations.
 

There are, however, some restrictions to certain agribusiness

projects in reference to trade with the United States. 
There
 
are 
import quotas on sugar and beef products from Costa Rica,

and some other products such as garments, shoes, and
 
textiles. The most important restriction regards the entry

into the United States of fruits which have been designated
 
as hosts to the Mediterranean Fruit EIy or Anastrepha spp.

fruit flies. Included in this group are papayas, mangos,
 
oranges, rambutan, mangosteen, guava, soursop, and other

exotic tropical fruits. 
 Research work has been completed to
 
determine approved post-harvest treatments meeting USDA-APHIS
 
quarantine regulations. According to a telephone

conversation with Mr. Marshall Kirby, Area Director of
 
APHIS in Guatemala City, it is expected that an entry permit

for mangos from Costa Rica 
(as well as other Latin American
 
countries north of Panama) will be granted in midyear 1990.
 
The issue is completely different for papayas at 
this time.
 
Paperwork necessary to establish a Memorandum of Under­
standing with the Ministry of Agriculture of the GOCR for
 
pre-inspection certification clearance of papayas is not yet

completed and/or submitted. After receipt of this MOU,

proposed rule changes by APHIS to allow entry of Costa Rican
 
papayas must be formulated and presented for comments. 
 The
 
final rule changes must then be published in the Federal
 
Register. Simultaneously to this process, it 
will be
 
necessary to develop the operational procedures to achieve
 
quarantine compliance. It is the opinion of 
Mr. Kirby that
 
the entire process may not reach conclusion for 12-18 months
 
after receiving the signed MOU from the GOCR. 
This
 
information in effect rules out any prospect for a 
fresh solo
 
papaya project in Costa Rica 
in the near future wi'h the
 
United States as the designated market. Export of fresh
 
papaya as well as the other mentioned fruits is allowed to
 
Europe and Canada.
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C. Promising Agribusiness Deals
 

As indicated previously in the text of this report,

several promising agribusiness joint venture deals have been
 
identified which should be of 
interest to particular U.S.

based agricultural cooperatives. The joint ventures to be
 
discussed primarily are business ventures in which Costa
 
Rican groups would provide either land, production

capability, infrastructure, and equity or some or all of

these. 
 The primary role of U.S. agribusiness/farmer

investors would be to supply technical assistance, machinery

and equipment, equity or operational financing, and marketing

assistance. 
Another possible contribution could be

transportation and distribution of the exported products,

i.e. maritime or air transport and inland distribution as

practiced by the Dole, Chiquita, Del Monte, Seaboard Marine,

and Challenge Air Cargo companies which are 
directly or
 
indirectly involved in production and/or marketing of
 
products from Costa Rica.
 

Following is information on three identified "deals":
 

1. 	Empresa Industria Nacional de Coco (National Coconut
 
Industry Company).
 

According to 
Mr. Milton Clark, General Manager, this company

is owned by private investors including members of a customs

brokerage firm in Costa Rica and is actually supplying 45,000

coconuts weekly to the Del Monte Tropical Fruit Company for
 
export in the fresh (husked) form. This is estimated to be
 
80 percent of Del Monte's demand. 
 The 	company is learning

the 	coconut business and manages the largest coconut 
farm in

Costa Rica of 
1500 acres known as Cocotales de Costa Rica
 
located in Cariari de Guapiles in the Atlantic slope of Costa
 
Rica. This farm was 
started as an investment project selling

5 hectare 
(12.4 acres) parcels to American investors. Annual

production is estimated to be 35,000,000 coconuts in full
 
production. 
 The company also purchases coconuts from 35
 
other private growers and supplements that with their own
production. A sideline business is the sale of 
coconut fiber
 
from the de-husked nuts for plant potting medium. 
They are
 
selling the equivalent of two forty-foot containers weekly
 
but 	have nine containers available.
 

The 	business direction of this company is 
to supply fresh
 
coconuts as a sideline business and enter into the
 
industrialization of coconut prodlucts. 
 The 	main products of

interest are 
activated carbon and dehydrated coconuts with an

estimated annual demand of 
70 million coconuts per year for

the 	dehydrated coconut product alone. 
 Activated carbon from
 
coconut shells would be the main product to supply the need

for A-1 activated carbon for water purification due to the

recently enacted U.S. Clean Water Act. 
 Coconut shells and
 
macadamia nut shells are reportedly the best source for
 
making this product.
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The process is similar in both instances - the coconut is
 
dehydrated, coconut oil for cosmetics (sun tan lotion, body
 
lotion, etc) is collected, and finally the shell is ground.

By products from this process are husk materials for potting
 
medium (limited market in Costa Rica but potential small
 
export market), husks for car mats (Mercedes Benz, Volvo, and
 
Saab automobiles use coconut husks for car mats) and other
 
uses such as paneling material, fiber, etc.
 

This company is requesting financial assistance, technical
 
assistance in processing coconut flakes (dehydrated), and
 
marketing assistance. Apparently the drying process required
 
to produce these products is more technical and expensive
 
than previously thought. The capital needs are estimated at
 
U.S. $ 300,000. Some German investors are reportedly
 
interested in the project but have not yet invested. The
 
:=ompany has borrowed 14 million colones (U.S. $ 165,000) from
 
Costa Rican banks and no longer has assets to mortgage.
 

Competition in the coconut industry is found mainly in the
 
Philippines, India, and Sri Lanka. India is consuming ii.ost
 
of it's production, and the other two countries are facing
 
serious polizical problems. Other reported problems are that
 
these countries are facing quality standard compliance
 
problems with aflotoxins in their products (maximum of 200
 
parts per billion allowed). Mexico and the Dominican
 
Republic are also trying to compete in the coconut business.
 

In Costa Rica, the company Yucca Tics is processing 4 million
 
coconuts per year in the form of milled, sugar coated coconut
 
powder ("nieve") for the confectionary business. The
 
organization known as ASBANA (Banana Producers Association)
 
is developing improved coconut varieties resistant to
 
diseases as part of their diversification research program.
 

Interestingly enough, coconut products are classified as non­
traditional in Costa Rica. There are approximately 4700
 
hectares (11,600 acres) of coconut trees planted in Costa
 
Rica with an estimated potential production of 95 million
 
coconuts versus a present production of 20 million.
 

The Industria Nacional de Coco is interested in the
 
development of the coconut industry in Costa Rica, including
 
the organization of Coconut Producer Organizations. The
 
company has an Export Contract with the GOCR entitling is to
 
all investment incentives. Due to the nature of the
 
cultivation of coconuts, formation of cooperatives with many
 
small growers is entirely possible.
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This business opportunity is presented as a possible interest
 
to U.S. Cooperatives thinking of becoming involved in the

marketing of coconut products such as 
dehydrated coconut and
 
more importantly activated carbon. 
 It is not far off the
 
course 
to envision coop marketing of activated carbon for
water purification, especially for the thousands of rural
 
water systems in the United States. 
 In the attachment
 
section of this report is additional information regarding

Industria Nacional de Coco and a pro forma coconut cost per

box 	outline for the fresh coconut export business. It is my
opinion that this possible business deal merits further
investigation and discussion with the principals of the
 
company.
 

2. 	 Consorcio Cooperativo Agroindustrial, R.L. (COOAGROS)

(Agroindust-rial Cooperative Consortium)
 

COOAGROS is 
an affiliate of the COOPETIERRABLANCA, an

agricultural cooperative involved in vegetable production,

packing, and marketing located in Tierra Blanca in the

province of Cartago, approximately 30 miles south of San Jose
 on the slopes of the Irazu Volcano. This zone produces about

90 percent of the vegetables arriving in the national market,

such as potatoes, onions, and carrots. 
Since about 1982, the
farmers of this zone have been affected by a disorder in the

supply-demand situation of their products in the local
 
market. 
 This is principally due to an enormous change from
dairy production to vegetable production followed by a

notable increase in yields resulting from improved varieties
 
and production methods.
 

The above situation became worse 
in 1985 when sales revenues

covered only 50 percent of production costs. The situation
 
was temporarily resolved by foregoing some debt of the

farmers, but the real solution to the 
over supply problem

did 	not materialize. 
With that purpose in mind, the

Consorcio Cooperativo Agroindustrial de Tierra Blanca, R.L.
 
was formed by COOPETIERRABLANCA as an alternative for

industrializing some of the vegetable production and
 
stabilizing prices.
 

Although there are approximately 15,000 hectares of

cultivable land in this area of which 60 percent 
can support

two harvests per year, the active membership of COOAGROS

numbers about 800 growers farming 2500 hectares. The intent
 
of COOAGROS is to attain better social and economic
 
conditions for the small and medium growers through

industrialization of selected vegetable crops. 
The 	intent is
to reduce crop loss, diversify the marketing of the current
 
crops, and develop new markets for non-traditional products

such as preserved, dehydrated, and frozen vegetables.
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COOAGROS is currently operating a small vegetable and fruit
 
processing plant in Tierra Blanca de Cartago which is rented
 
from the COOPETIERRABLANCA. The company consists of a
 
General Manager, seven (7) administrative employees, and
 
forty-nine (49) plant employees. The production in this
 
plant is designated as follows:
 

* Preserved foods 
 - 20 % of sales
 
* Fresh products - 40 % of sales
 
* Frozen vegetables - 20 % of sales
 

The goal is to market frozen vegetables, mainly cauliflower
 
and broccoli, to the United States. 
Preliminary contacts
 
have been made with Fred's Frozen Foods in Indiana, which
 
markets under the name of Centre Braads. 
 It is believed that
 
this company is a subsidiary of International Multifoods.
 
An irrigation project of 100 hectares will begin in March,

1990 to assure a more reliable year-round supply of product

to the plant and will be expanded if the project succeeds.
 

A pre-feasibility study has been prepared for this project.

An estimated volume of 30 containers of product the first
 
year is projected, with a 
ten percent annual increase
 
thereafter. Annual sales are projected at U.S. $680,000 in
 
full production, which seems conservative. The estimated
 
capital expenditure requirements for adding an IQF Freezer
 
and related processing equipment is U.S. $ 525,000.
 
According to the pre-feasibility study, the project has a 47
 
percent Internal Rate of Return at 
a 25 percent interest
 
rate.
 

The pre-feasibility study is being updated and revised and
 
was not available during my visit. Information obtained
 
during the visit 
(in Spanish) is included in the attachments
 
section of this report. COOAGROS is seeking a joint venture
 
partner to supply technical assistance, capital, and
 
marketing of the products. It has been stated that they are
 
willing to cede a major management role in the company to the
 
joint venture partner until the company is successful and
 
debt has been repaid.
 

Once again, I believe this is an opportunity worth
 
investigating, particularly by a related U.S. cooperative or
 
agribusiness firm seeking a source of potentially economical
 
and high quality frozen vegetables. The social impact of
 
this project is certainly important to the many small farmers
 
who are a part of the COOPETIERRABLANCA.
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3. Costa Rican Mango Growers Cooperative(s)
 

The above mentioned cooperative is non-existent, but is
 
certainly an identified potential Joint venture business
 
opportunity that is worthwhile pursuing. 
 In the following

text, I will present information supporting this "deal".
 

According to Ministry of Agriculture statistics, in

December of 
1988 there were approximately 11,120 acres of
 
mangos planted in Costa Rica. Of these acres, 6,743 are

dedicated to commercial and/or export production. See Table

3.1 for details on planted area by zone and variety.
 

The majority of mango producers are organized into grower

associations, primarily for marketing purposes. 
They are:
 

1. ASFRUPA - The Paquera Fruitgrowers Association is 
located

in the area of Paquera, in the southern region of the

Nicoya Peninsula 
(see Costa Rican map). This organization

has 28 members with hope of expanding, and includes
 
growers of other fruits such as melons, papayas, avocados,

etc. 
 These growers sell their mangos to Pindeco - Del

Monte who has assisted the growers in erecting a packing

plant. Packed fruit is transported by boat across the
 
Gulf of Nicoya to Puntarenas and then loaded into

refrigerated containers for transport to the Port of
 
Limon. Fruit is exported to Europe by Del Monte. 
The
 
mango season in this area 
is mid-February to late March.
 
Earlier fruit 
is possible through flower induction.
 

2. Central Pacific Mango Producers Association -Located in

Orotina, this association has 73 members producing mangos

in the area of Orotina, San Mateo, and Esparza. To date,

this area is the largest exporter of Mangos. Fruit is
packed by the association and purchased by Pindeco 
- Del
 
Monte which provides packing equipment and materials. A

cold storage room constructed by the growers association
 
is located at tle packing plant in Coyolar, Orotina.
 
Fruit in this z..ne is produced from late March to early
 
June.
 

3. ASDEFA - The Atenas Association for Specific Development

of Fruits is located in Atenas, Alajuela and has 72
 
members. This is a 
new association founded in 1988 and

markets its' mangos also through Del Monte which has

installed a temporary packing facility in Atenas. 
Fruit

in this zone is normally harvested April through July.
 

Other large producers of mangos are Mango Tico S.A. in
 
Liberia and Hacienda La Flor which is located in Guanacaste.

These producers have sold to Del Monte, independently, and

for 1990 are planning to market with Chiquita Brands. 
Fruit

produced in Liberia is normally later than other areas,

beginning in April and peaking in June.
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Table 3.1
 

Costa Rica: Area Planted to Mango by Variety
 

and Zone of Production with Acres and Percentage
 

Zone: Alajuela Guanacaste Puntarenas San Jose 

Variety Ac. _ Ac. % Ac. % Ac. % 

XHaden 1221 42.4 498 17.3 872 30.2 289 10.0 

Irwin 488 63.5 35 4.5 198 25.8 48 6.2 

Kent 22 14.9 0 0 122 84.3 1 0.8 

Kieth 34 53.0 9 14.1 3 4.6 18 28.2 

Mora 320 87.9 10 2.7 33 9.0 1 0.3 

Saith 77 75.8 0 0 24 24.2 0 0 

Tommy 567 27.7 1265 61.7 190 9.2 27 1.3 
Atkin 

Caribe 17 65.4 0 0 5 20.6 4 14.0 

Criollo 11 55.7 0 0 5 25.3 4 18.9 

Jamaica 52 57.7 0 0 22 24.0 16 18.2 

Papa 62 65.6 0 0 0 0 33 34.4 

Others 125 89.4 3 1.8 11 8.0 1 0.8 

Total 2996 1820 1485 442 6743 
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The export of fresh mangos from Costa Rica is concentrated
 
in the months of March through July. The exports during

1988 for Costa Rica for fresh mangos exported by Del Monte
 
during 1988 are given below.
 

1988 Export Data: Fresh Mangos 
 ('000 4.5 Kg. Boxes)
 

Zone Feb. Mar. aI Jul.
Apr. June Total
 

Orotina 4.0 16.6 7.8
18.9 11.4 3.4 62.1
 

Atenas 4.1 10.8 8.0
7.0 6.0 35.9
 

Liberia 
 7.2 13.6 8.2 11.7 40.7
 

Paquera 
 2.1 2.1 

Total 4.0 
 23.0 30.8 37.9 22.0 23.1 140.8
 

There are an estimated 1835 
new acres which entered into
 
production in 1989. In addition, it 
is estimated that at
 
least 1255 new acres were 
planted in 1988, according to
 
information obtained from various sources 
and nurserymen.
 

The cost per box (10.0 Lbs.) of packing mangos (not

including fruit nor packing materials) according to
 
the Orotina Growers Association is as follows:
 

Item $/Box
 

Administrative Costs 
 0.162
 
Inland Freight 0.219
 
Electricity 
 0.014
 
Equipment Maintenance 0.007
 
Building & Equipment Rent 0.018
 

Total 0.42
 

Additionally as estimated by Del Monte:
 

Cost of fruit @ $0.60/Kilo 2.82
 
Carton and Materials 0.77
 
Loading 
 0.09
 
Total Cost FOB Vessel $ 4.10
 

Note: 
May be higher by $0.94 in February and $0.47 in
 
March due to early fruit price premiums.
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The promotion of the mango export industry by Pindeco 
-
Del Monte has created a 
high state of interest among Costa
Rican landowners to plant mangos. 
Cost of planting and
maintenance up to production is relatively inexpensive

compared to other fruits. 
 Planting material and technical
advice are readily available 
in Costa Rica, and marketing

does not seem to be a concern due to the interest shown by
Del Monte, Dole, and Chiquita companies to purchase
exportable quality fruit at attractive prices to growers.
 

Although the export of Costa Rican mangos is currently
prohibited to the United States due to a fruit fly
quarantine, 
an USAID funded research program directed by
Pindeco 
- Del Monte 
is underway and recently the Agricultural

Research Service of 
the USDA recommended that research and
post harvest treatments conducted in Haiti and Mexico be
extended to all Central American countries north of Panama.
The regulatory work necessary to obtain an 
import permit into
the United States is well underway. It is expected that
entry of Costa Rican mangos will be permitted into the United
States by the mango season of 
1991. 
 This is another

stimulating factor in the mango planting expansion.
 

The mango season in Costa Rica occurs during a period of
relatively low supply from other regional countries such
 as Mexico, Haiti, Puerto Rico, and Guatemala. Because of
this seasonal window of opportunity, any major planting or
sourcing of mangos by a joint venture mango cooperative

should be carefully considered according to the zone 
and
 season of production. 
 Worldwide prices fluctuate with
variety, quality, and volume on a month to month basis, with
the months of September to April being the best.
 

The recommended areas 
in Costa Rica for producing mangos

to take advantage of 
the above factors are:
 

1. The Peninsula of Nicoya in the vicinity of Paquera north
to the city of 
Santa Cruz, planting in the protected
valleys and mountain slopes to avoid wind. 
 This region is
drier, warmer, and has less wind and climatic variations
than all other mango producing areas. 
 With flower

induction and irrigation, fruit could be produced with
high quality and volume during January to March.
 

2. The Pacific coastline from Quepos to Albangares, and
especially from Jaco 
to Punto Morales, planting the higher
lands protected from wind. 
 Fruit could be produced in
 
this zone during March and April.
 

3. The Central Pacific region of Orotina, San Mateo, and
Esparza. This area 
is regarded as the traditional mango
production zone 
in Costa Rica. It produces fruit from

March to May. 
 It is well located in reference to access
 
to the shipping ports on both coasts.
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4. The area of Atenas and La Garita. This is a rainier area

than the other sites previously mentioned. It is located

only 25 miles from San Jose. Disease control is the main

agricultural problem of this zone. 
 Fruit in this zone 
is
 
harvested from April to June.
 

5. Guanacaste, including the area of Liberia. 
 This is a dry

warm climate zone affected by high velocity winds during

January to March when mangos are 
flowering. Unless well

protected by windbreaks during flowering, the first crop
is usually reduced significantly and production is pushed
back to May through August. Fruit is usually of high

quality if properly maintained, as in the case of the
 
Mango Tico, S.A. farm.
 

The mango is a well-known tropical fruit with high acceptance

in world markets. 
Costa Rica could easily enter the market
place with high quality mangos of the correct varieties

during favorable seasons, thereby enjoying good price

prospects. 
 It is a highly recommendable crop for the

diversification program of U.S. agribusinesses interested in
 
Costa Rica.
 

Due to the intense competition presented by P adeco -

Del Monte in the Costa Rican mango industry, .he manner in
which a Joint venture enters this business is very important.

It was 
learned during this visit that a personality conflict

exists between the present growers and the principal Del

Monte representative. It 
appears that a serious approach by
other interested parties is welcome. 
 Although Del Monte has
long term fruit purchase agreements with the Associations,
 
growers are not obligated to be members and may associate

with other groups as desired. One possible approach is to

conduct marketing contract negotiations with each growers

association as soon as possible. 
 An offer to purchase fruit
 at a farmgate price which will 
cover production costs and

include the growers in the risk/profit of the marketplace has
long been a goal of some of the growers and their
 
associations. 
 In this approach, the newly formed marketing

cooperative would need to 
invest in strategically located
 
packing plants to receive the fruit.
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A possible and logical site to do this is in Orotina at the

packing/processing plant of the company Fruta de Oro. 
 This
 company, owned by Mr. Juan Araya and managed by his son Juan
Carlos, is one 
of the biggest and oldest mango growers in the
 area. 
 They have expressed an interest 
in forming a joint
venture with a U.S. 
 firm which could provide capital,

technical assistance, and marketing.
 

Since the new quarantine treatment for mangos will be the

double hot water dip system, the availability of water at the
packing site is very critical. Fresh water is 
a problem in
the Orotina area but the Araya packing site has a 
105 meter
deep well producing 200 GPM. 
This site is very well located

and has excellent buildings which could be converted into a
modern packing plant complex. This facility could provide

packing and hot water treatment for cooperative members on a
 
cost plus basis.
 

A mango cooperative could provide research, orchard
 
management, tree nurseries, packing, and marketing 
as well
 as being the 
importer of necessary materials, supplies, and

equipment from the U.S. based cooperatives. In conjunction
with this approach, the partners could also participate in

joint-venture mango production deals 
or even operate their

privately owned mango farm to have 
a base of production and

learn the business completely. Whatever approach or

approaches are chosen, the employment of experienced mango

production and packing personnel is strongly recommended to
 
ensure success 
in the business endeavor.
 

A pro forma financial projection showing estimated

production volume, sales revenues, costs, and capital

expenditures for a 300 hectare basis business is provided.

This is assuming that a new cooperative will service the
 
aquera, Orotina, and Atenas areas and that at 
least 25
 rcent of 
the area in production will participate in this
 
.w joint venture and produce exportable mangos beginning
 

year number 1 which will be marketed through the 
new

cooperative(s). 
 Volume will begin at 50 percent of the

potential production and increase 10 percent yearly until
 
full production in year number 6.
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COSTA RICA MANGO GROWERS COOPERATIVE
 
300 Hectare Project 

PRO FORMA CASH FLOW PROJECTIONS 
('000 U.S. $'s) 

Item Year: 1 2 
 3 4 5 
 6
 

Production ('O00Bxs)

Export (65%) 128.4 190.8 
 270.0 398.1 431.4 
 465.0
 
Residual (28%) 55.3 82.2 116.3 
 171.5 185.8 200.3

Waste (7%) 13.8 20.5 29.1 42.9 
 46.5 50.1

Total 197.5 293.5 415.4 
 612.5 663.7 715.4
 

Sales (10 Lb/Bx)
 
Export $7.50 963.0 1431.0 2025.0 2985.8 3235.5 3487.5
 
CAT's $0.37 47.5 
 70.6 99.9 147.3 159.6 172.0

Reject $0.45 57.8 85.9 121.5 
 179.1 194.1 209.3

Total 
 1068.3 1587.5 2246.4 3312.2 3589.2 
3868.8
 

Operating Costs/Bx

Growing $1.13 145.1 215.6 305.1 449.9 
 487.5 525.5
 
Harvest $0.33 
 42.4 63.0 89.1 131.4 142.4 153.5

Packing $1.03 132.3 196.5 273.1 
 410.0 444.3 479.0
 
Freight $0.12 15.4 22.9 32.4 
 47.8 51.8 55.8

Port $0.08 10.3 15.3 
 21.6 31.9 34.5 37.2

Shipping $1.20 154.1 229.0 324.0 477.7 
 517.7 558.0

Port $0.13 16.7 24.8 35.1 
 51.8 56.1 60.5
 
Marketing $0.32 
 41.1 61.1 86.4 127.4 138.0 148.8

Indirect 220.0 330.0 
 330.0 330.0 330.0 
 330.0

Fruit loss $0.21 27.0 
 40.1 56.7 83.6 
 90.6 97.7
 
Total 
 804.4 1198.3 1558.5 2141.5 2292.9 
2446.0
 

Profit
 
Total 
 263.9 389.2 687.9 1170.7 1296.3 1422.8
 

Investments
 
Land Rental 82.4 82.4 
 82.4 82.4 82.4 
 82.4
 
Land Improve. 75.0 75.0
 
Buildings 287.0 287.0
 
Mach. & Equip. 222.0 444.0
 
Vehicles 45.0 45.0
 
Other 60.0 85.0
 
Total 771.4 
 1018.4 82.4 82.4 
 82.4 82.4
 

Cash Flow
 
Sub-total - 507.5 -629.2 605.5 1088.3 1213.9 1340.4
 
Depreciation 68.6 
 102.8 102.8 102.8 
 102.8 102.8
 
Total 
 - 438.9 -526.4 708.3 1191.1 1316.7 1443.2
 

Financial Indexes
 
Cost of Capital: 15%
 
Net Present Value: 
 $1,892,458
 
Net Future Value: $3,806,409
 
Internal Rate of Return: 
 69.9%
 
Payback: 
 3.2 Years
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VI. CONCLUSIONS AND RECOMMENDATIONS
 

A. Conclusions
 

The agribusiness investment climate in Costa Rica is very

attractive for foreign investors. The country is the most
 
politically stable of all CBI 
nations and the government not
 
only welcomes investors, but provides many incentives for the
 
production and export of non-traditional products.
 

Although so called debt for development programs or policies
 
as related to agribusiness investment are currently on hold
 
due to a presidential election campaign, the future outlook
 
for utilization of debt for equity swaps of the foreign debt
 
cannot be ruled out. Determination of the future of these
 
programs in Costa Rica -nould be known as soon as elections
 
are finished in February, 1990 and the new president's

transition team is named. Government analysts are predicting

resumption of debt/equity swaps to finance projects with
 
high social impact, such as agricultural cooperatives
 
affecting small growers.
 

The country of Costa Rica is conducting an investment and
 
trade promotion campaign which is receiving high accolades
 
from the fruit and vegetable industry in North America and
 
Europe. 
 A quality image is being stressed and more and more
 
importers and investors are looking to Costa Rica for
 
products and projects.
 

All of the above coupled with a highly trained, productive

and cooperative work force with nominal labor rates certainly

merits the investigation of directing business involvement by

the member cooperatives of the Agricultural Cooperative
 
Development International organization.
 

B. Recommendations
 

A timely follow up to the contents of this report is
 
strongly recommended. Several potential business "deals"
 
were identified and contacts made with the principals

involved. 
 Many times foreign investors and/or consultants
 
make contact, conduct friendly discussions, and then never
 
return to either pursue or 
terminate the business interests.
 
Credibility is a key element when developing a foreign joint

venture and basic business ethics call for a follow up with
 
the parties involved.
 

Considerable information is presented in 
this report

regarding a mango production, packing, and marketing Joint
 
venture. It is recommended that a pre-feasibility study be
 
done as 
soon as possible to pursue this excellent business
 
opportunity. 
The social and economic benefits are very high

for the Costa Rican participants in this type of agribusiness
 
activity.
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Due to the interest in this business by other companies,

including multinationals such as 
Del Monte and Chiquita
Brands, it is important to indicate if any interest exists by

ACDI 
to attempt to organize the business.
 

Three possible deals were identified, but many more certainly

exist in Costa Rica. It is recommended to perform more
investigations of longer duration to identify and quantify
these potential opportunities. Advantage should be taken of
the excellent 
investment promotion assistance provided by
CINDE and their access to key Costa Rican agribusinessmen and
 
government officials.
 

Contact should be maintained within Costa Rica regarding the
 progress and results of the presidential elections. Once a
transition team for the 
new government is identified, a

meeting should be proposed by the ACDI regional repre­
sentative to determine their policy regarding debt for
 
development programs.
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VII. ATTACHNMENTS
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TROPICAL SUN PRODUCTS S.A. (A0- ,-, 

JOSE HEINRICH 
Rodri~o Iim6nez R. 

GENERAL MANAGER Agropccuaria Tambor S. A. Tel. 8-17-23 
BeinficiadoraRio Turales 38-09.71 

37-03 8 
Telephone :(506) 39-1922 P.O.Box 1476-3000 lax (506) 38 05-12 - Apdo. 241-4050. .llajl( (.it.Fax: (506) 39-0229 Heredia, Costa Rica 

CAPCOUNCILCAAP clngE o~nDE AGOtDsrL,,A,,PRIVATE AGRIBUSINESS AGNE1 A(;ROPE(:UARIO CAAP
CLROINDUS RIAL PRIVACO 

COSIA RICAN AGRICULTURAL PROGRAMA DE FOMENTO DE EXPORTACIONES DE PRODUCTOSTRADE PROMOTION PROGRAM AGRICOLASNOrRAICIONAES 

Julif.n I. MateoMarketing Director Lic. Adridn Moya C6rdoba 
Oficial Promoci6n de Exportaciones 

Apdo. 211-2120 San Josd, Costa Rica 
Apdo. 211-2120 San Josd. Costa RicaTel: 53-5506 Fax 53-5198 Tdlex 3335 CAAPCR Tel: 53-5506 Fax: 53-5198 Telex 3335 CAAPCR 

PRIVATE AGRIBUSINESSOflE COUNCIL CAAP 
COSTA RICAN AGRICULTURAL
 
TRADE PROMOTION PROGRAM
 

VERDES DEL CARIBEMinor Bricefio, M.B.A. S.A. 

Trade Promotion Supervisor 

JACK LOEB S. 
IRESI I). NTO 

Apdo. 211-2120 San Josd, Costa RicaTel: (506) 53-5506 Fax: (506) 53-5198 Telex 3335 CAAPCR "IIL'ulONESI51h) 7.57.,6. 33.II) IllI I X 2114- % 1 I k4 I AX II' 1 %,,.74 

P0. BOX 1312.11112SAN JII. (IOSIA RI( A 

Consorcio Cooperalio Agroindustrial . Ilerra Blanca, Carnao, C.R. 
PRODUCTOS VEOETALES FRESCOS Y CON13:LADOS 

Ing. Carlos Rivera Masts 
Gerente 

Tels.: (506) 73-41-38 Apartado: 470
Fax : (508-5'H1P.M6f /2 ,O ,- Cartago, C. R. 

http:38-09.71


PROGRANA 

COMPAWIA: AGRIBUSINESS DEVELOPMENT CORP. 

NOrBREm SR. DAVID J. ANDERSON 

PERSONAL 
A CARGO SR. MINOR BRICEAO 

SR. ADRIAN MOYA 

FECHA c 21 - 23 DE DICIEMBRE DE 1989 



PROGRAMrI
 

JUEVES 21 DE DICIEMBRE
 

9:00 a.m. Reuni6n en CINDE/CAAP
 
Sr. JuliAn Mateo
 
Gerente de Mercadeo
 
Sr. Minor Brice~o
 
Coordinador RegiOn de Norteamerica
 

VIERNES 22 DE DICIEMBRE
 

8:30 a.m. Reuni6n con el Sr. Milton Clarck
 
INDUSTRIA NACIONAL DE COCO
 
Tel~fono: 23 72 33
 

10:00 a.m. Visita a la planta de COAGROS
 
Tierra Blanca de Cartago
 
Tel~fono 73 01 13
 
Att.: Sr. Carlos Rivera
 

Gerente General
 

SABADO 23 DE DICIEMBRE
 

8:00 a.m. Visita a la planta y finca de EMPACADORA FRUTA
 
DE ORO LTDA.
 
Orotina
 
Tel~fono: 46 8449
 
Att.: Sr. Juan Carlos Araya
 

Gerente
 



CAURESBAC 
 Small 
Business 
Assistance 
Corp. 

CARE 

BSines 

ANDRES BLONDET S. 660 FirstAvenue
New York, NY 10016 

Business TEL (212) 686-3110 
Assistance 
Corp. 

660FIrst Avenue New ,ork, NY 10016
TEL(212)686-3110 FAX(212)481-0425 

FAX (212) 481-0425 

CORPORACI6NDE ASISTENCIA A EMPRESAS PEQUERAS Y MEDIANAS 

RESUMEN 

CARE, la organizaci6n internacional de asistencia y desarrollo, ha tabajado por mfis de 40 afos en ms de80 paflses con entidades piblicas y privadas brindando ayuda para el desarrollo. Actualmente CARE operaen 40 parses con 7,000 empleados comprometidos en uptimizar el uso de un presupuesto anual de US$350­
400 millones. 

En los dltinos afiaos hemos observado un retroceso en el desarrollo econ6rnico y en el nivel de vida enmuchos parses en vfas de desarrollo. Los empleados de CARE presencian a diado los graves efectos de laerosi6n de oportunidades de empleo y de la reducci6n en la capacidad de los gobiemos - de los parsesdonde opera CARE - de financiar servicios sociales esenciales. Frecuentemente estas condiciones se deben ala carga de los pagos por la deuda externa y a la reducci6n de la inversi6n en el sector privado. Cada aftoCARE asi, .a una mayor porc16n de sus recursos a crear oportunidades de generac16n de ingresos para lojparticipantes de proyectos. A pesar de 6xitos sustanciales, es cada vez rmds diffcil crear nuevos empleos ymejorar las condiciones de vida sin un incremento neto de capital que estinule el crecimiento econ6mico. 

CARE estA desarrollando un programa de inversiones de capital en empresas pequefias y medianas enalgunos de los paises donde CARE opera proyectos de desarrollo. CARE ha creado una subsidiaria sin finesde lucro, la corporac16n de asistencia a empresas pequefias y medianas (CARESBAC), para evaluar lafactibilidad del programa, para negociar las transacciones financiaras necesarias y, finalmente, para imple­
mentar el programa. 

CARESBAC tiene dos objetivos primarios: El primero es proveer de asistencia t&nica y capital (patrimordo)a empresas pequeftas y medianas para apoyar el desarrollo econ6mico de paises participantes y para gen­erar nuevas oportunidades de empleo. El segundo objetivo complementario consiste en la transferencia aCARE de la porci6n de las ganancias de las inversiones que le corresponden a CARESBAC, para asf apoyarlos proyectos de desarrollo de CARE en el mismo pats en el que se efectuaron las inversiones de capital en 
empresas pequef'as y medianas. 

Investigaciones realizadas por CARESBAC, por la "International Finance Corporation" y por la USAIDconcluyen que las pequeflas y medianas empresas (PYMEs) en paises en vfas de desarrollo contribuyen mAsal desarrollo econ6mico que empresas ms grandes. Las PYMEs tienen una mayor intensidad en el uso yprocesamiento de materias primas al igual que en el uso de la mano de obra en la manufactura. En variosde los paises que estamos considerando para el programa se ha determinado que el ndunero de los puestosde trabajo creados por unidad de Lwersi6n en PYMEs excede hasta por el doble al mismo ratio correspondi­ente a las mAs grandes empresas industriales. Las PYM[Es ayudan a diversificar la canasta de exportacionesde paises en vias de desarrollo a travds de exportaciones no tradicionales. Estas protegen al pals exportadorde las costosas fluctuaciones de precios internacionales de productos primarios tales como el azdcar, el cafd 
y los minerales. 



Resumen
 
Pgina 2
 

A pesar del esfuerzo sustancial de agendas no gubernamentales y gubernamentales de proveer asistenciatkcnica, incentivos tributrios y comerciales a PYMEs, la escasez de capital (agravado por la crisis de ladeuda externa) impide el crecimiento del sector de PYMEs. Los paises que CARESBAC esti considerando 
para el programa de inversiones estAn caracterizados por la ausencia de mercados de capitales y de incenti­vos suficientes para inversiones de largo plazo en PYMEs. Muchas veces PYMEs bien gerenciadas y conbuenas perspectivas de crecimiento se ven estranguladas por reducirse su acceso al cr6dito a prdstamos decorto plazo y de altas tasas de interds. Bajo estas condiciones, la asistencia t&nica s6lo puede funcionar si
estA acompaifada de nuevas inversiones de capital. 

CARESBAC propone establecer en cada pals seleccionado subsidiarias que ser'n las compafdas locales deinversi6n (CLI). La CLI seleccionarA PYMEs en las que ha de realizarse la inversi6n, negociard las condi­ciones de las inversiones, efectuarA las inversiones, y coordinarA la asistencia t~cnica acordada con lasPYMEs. Un elemento esendal del programa serA la elaboraci6n de un "plan de mejoranijento" de las
 empresas que la gerencia de la empresa seleccionada ha de realizar - antes de efectuarse la inversi6n 
- conpersonal de asistericia t&nica que estarA bajo la direcci6n de la CLI. La secuencia de inyecciones de capitalen cada PYME estarA en funci6n del cumpliniiento, por parte de la PYME, con los pasos y las condiciones 
especfficados en el plan de mejoramiento. 

Entre los recursos que CARESBAC utilizarfa como fuentes de capital figurarfan la conversi6n de deuda
bancaria comercial y fondos bloqueados en moneda nacional de compafdas multinacionales (CM). CM y
bancos comerciales se convertirfan en socios de CARESBAC a travds de la conversi6n de estos fondos conparticipaciones en el patrimonio de las PYMEs que estarin supervisadas por la CLI. CARESBAC y sussocios serfan los accionistas de la CLI. La pora6n de CARESBAC, deducidos los gastos operativos,
quedarfa en el pals en vas de desarroio tanto para financiar posteriores inversiones en PYMEs como paraapoyar los proyectos de CARE en las Areas de salud, agricultura, conservaci6n ambiental y asistencia a 
microempresas. 

Nos estamos acercando al final de la etapa de investigaci6n y disefio del programa de CARESBAC. Estaetapa estA financiada en gran parte por la USAID. Eventos recientes, en particular las propuestas de reduc­ci6n de la deuda externa por el Secretario del Tesoro de los Estados Unidos, Nicolas Brady, han creado unambiente en el que CARESBAC tiene que actuar con flexibilidad para continuar su programa. CARESBACseguirA agradeciendo sugerencias y posibilidades de cooperaci6n con instituciones pdblicas y privadas que
estdn interesadas en apoyar el sector de PYMEs en parses en vtas de desarroUo. 

28 Junio 1989 



MEMORANDUM
 

DE: EDWIN RAMIREZ CHACON
 

PARA: CARLOS GRANADOS
 

ASUNTO: IMFORMACION GENERAL SOBRE LA EMPRESA INDUSTRIA NACIONAL'DEL
 
COCO 

FECHA: 28/7/89.
 

INVERSION TOTAL: $ 5.000.000.00
 
PASIVO: 2.700.000.00
 
ACTIVO: 5.000.000.00
 
CAPITAL: 2.300.000.00
 

PASIVO: B.C.I.E. 
 $ 540.000.00
 
DRESNER BANK 
 2.160.000.00
 

GENERALIDADES:
 

PRIMERA ETAPA:
 
EN LA ACTUALIDAD LA EMPRESA 
ESTA EXPORTANDO 30.000
 
COCOS SEMANALES VIA BANDECO (DEL MONTE). 
VENDE ADEMAS PARA EL MERCADO LOCAL UN PROMEDIO DE 
DOS FURGONES SEMANALES DE ENRAIZADOR DE FIBRA DE 
COCO. 
ESTO ES EgUIVALENTE A UN PROMEDIO DE VENTAS
 
MENSUALES DE q 1.800.000
 

SE TIENE PROGRAMADO PARA EL PROXIMO 20 DE AGOSTO INAUGURAR LA
 
PLANTA PROCESADOA DE COCO DESHIDRATADO CON CAPACIDAD PARA
 
1.200.000 KILOS POR AFO. 
TODA LA EXPORTACION OETENIDA SERA PARA LA
 
EXPORTACION.
 

SE ESTA NEGOCIANDO LA EXFORTACION DIRECTA DE 100.000 COCOS
 
SEMANALES A ALEMANIA Y 2.000.000 DE LIBRAS DE ENRAIZADO DE FIBRA
 
DE COCO A HOLANDA.
 

SEGUNDA ETAPA:
 

SE TIENE PROGRAMADO PARA FEBRERO DE 
1990 ABRIR UNA

NUEVA PLANTA DE ACEITES Y CARBONES PARA LA EXPORTACION CON
CAPACIDAD PAA PRODUCIR 8.200 TONELADAS ANUALES DE ACEITE REFINADO
PARA SEP USADO EN COSMETOLOGIA Y 2,000 TONELADAS ANUALES DE CARBON 
ACTIVADO PARA SER UTILIZADO EN ELIMINAR 
DESHECHOS INDUSTRIALES 0 
BIEN COMO FILTROS PUR!FICADORES DE AGUA POTABLE. 

TODO ESTO PEDUIERE DE 70 MILLONES DE COCOS OUE SERAN 
RECOGIDOS EN L1 PROYiNCIA DE LIMON Y LA REGION DE SAN CARLOS,

MEDIANTE 9 CENTROS DE ACDPIO ESTABLECIDOS EN LAS ZONAS RURALES.
 

SE ESTA PENSANDO EN BRINDAR ASESORIA TECNICA A LOS
 
PRODUCTOPES REGIONALES MARA OUE EN LOS CITADOS CENTROS DE 
ACOPIO
 

'I 

http:2.160.000.00
http:540.000.00
http:2.300.000.00
http:5.000.000.00
http:2.700.000.00
http:5.000.000.00


PUEDAN ORGANIZARSE Y FORMAR PEQUEiAS EMPRESAS DEDICADAS A LA 
PREELABORACION DEL COCO EN LO REFERENTE A LA OBTENCION DEL 
FR16 PE FiRM PE CCJO, ETO FERMITIRIA DISMINUIR LOS COSTOS 
DEL TRANSPORTE Y HACER UN MAYOR USO DE LA MANO DE OBRA RURAL. 

LA PROYECCION DE LAS VENTAS CUANDO ESTE EN
 
FUNCIONAMIENTO LAS DOS ETAPAS ES EN ALREDEDOR DE $B.000.000.00
 
EQUIVALENTE A 70 MILLONES DE COCOS. EN LA ACTUALIDAD SE OPERA CON
 
UN 58% DEL COSTO DE LAS VENTAS Y SE ESPERA MANTENER 0 DISMINUIR
 
ESTE PORCENTAJE.
 

ATENTAMENTE,
 

cc. JuliAn Mateo
 

http:B.000.000.00


NOMBRE: INDUSTRIA NACIONAL DEL COCO
 

TELEFONO: 23-72-33
 

CONTACTO: MILTON CLARK
 

NUMERO DE EMPLEOS ACTUALES: 20 FUTUROS: 120
 

OBJETIVO:
 

AUMENTAR 
LA PRODUCCION DE COCO MEDIANTE EL FINANCIAMIENTO A
 
PEQUENOS PRODUCTORES PARA LA COMPRA DE INSUMOS.
 

DESCRIPCION DEL PROYECTO:
 

A 
 LA LUZ DE LA CRECION DE LA INDUSTRIA NACIONAL DEL COCO,

EMPRESA ESTABLECIDA EN SIQUIRRES, PROVINCIA DE LIMON, SE HA

ESTABLECIDO QUE (SEGUN ESTUDIO HECHO POR JAPDEVA), 
 SE VERAN
 
BENEFICIADOS UNAS 2.700 PERSONAS DE LA REGION, 
EN SU GPAN
 
MAYORIA (85%) PEQENOS PRODUCTORES DE LA ZONA.
 

PARA LA EMPRESA ES DE MUCHA NECESIDAD LA OBTENCION DE

RECURSOS DE MUY 
BAJO COSTO PARA FINANCIAR LA COMPRA DE

INSUMOS A LOS 
PEQUENOS Y MEDIANOS PRODUCTORES, CON EL
 
OBJETIVO 
DE AUMENTAR LA PRODUCCION DEL 
COCO. LA EMPRESA

COMPRARIA ESTA PRODUCCION Y DEDUCIRIA DEL PAGO UN PORCENTAJE
 
PARA SER AMORTIZADO A LA DEUDA. ESTOS FONDOS SE
 
REINTEGRARIAN Y SE PODRIA CREAR UN 
 FONDO ROTATIVO PARA
 
CONTINUAR CON EL CICLO.
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NOMBRE: ASOCIACION DE PRODUCTORES DE MANGO DE OROTINA.
 

TELEFONO: 32-0879 / 46-8449
 

CONTACTO: JUAN ARAYA SALAS
 

NUMERO DE ASOCIADOS: 80
 

AREA SEMBRADA : 2.000 HECTAREAS
 

ANO DE FUNDACION: 1984
 

OBJETIVO DEL PROYECTO:
 

INDUSTRIALIZACION DEL MANGO EN FORMA DE PULPA, PURE, JUGO.
 
TROZOS Y REBANADAS EN ALMIBAR.
 

BASE:
 

PLANTA PROCESADORA INAUGURADA EN 1987. ACTUALMENTE CERRADA
 
POR PROBLEMAS TECNICOS, FINANCIEROS Y DE MERCADEO.
 

INVERSION EN LA PLANTA: ¢ 6.000.000
 

IMPACTO GENERADO:
 

RESOLVER EL PROBLEMA DEL RECHAZO DEL "MANGO AMARILLO" EN EL
 
MERCADO EUROPEO. ESTE PROBLEMA DE MERCADO PODRIA PALIARSE
 
CON LA INDUSTRIALIZACION DEL MISMO.
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NOMBRE: FEDERACION DE COOPERATIVAS DE PESCA R.L. (FEDEPESCA R.L)
 

TELEFONO: 61-1650
 

FAX : 63-1150
 

APARTADO : 227-5400 PUNTARENAS, COSTA RICA
 

CONTACTO : ISMAEL BOJORGE, GERENTE GENERAL
 

OBJETIVO DEL PROYECTO:
 

CAPTURA, PROCESO Y COMERCIALIZACION DE PRODUCTOS MARINOS.
 

CARACTERISTICAS DEL PROYECTO:
 

FEDEPESCA R.L. AGRUPA A LAS SIGUIENTES COOPERATIVAS:
 

1- COOPEINPESA R.L. SUMINISTRO DE INSUMOS PARA LA PESCA,
 
284 ASOCIADOS.
 

2- COOPECHAPU R.L. PESCADORES ARTESANOS, 48 ASOCIADOS.
 

3- COOPELPA R.L. PESCADORES ARTESANOS, 16 ASOCIADOS.
 

4- COOPEMARTE R.L. PESCADORES ARTESANOS, REPARACION Y
 
MANTENIMIENTO DE NAVES, 12 ASOCIADOS.
 

5- COOPEZGOLFITO R.L PESCADORES ARTESANOS, 32 ASOCIADOS.
 

6- COOPETARCOLES R.L. PESCADORES ARTESANOS, 47 ASOCIADOS.
 

ACTUALMENTE CUENTA CON INFRAESTRUCTURA MODERNA PARA EL ATRAQUE DE
 
BARCOS, UNA FABRICA DE HIELO, UNA PLANTA DE PROCESO Y OFICINAS
 
ADMINISTRATIVAS.
 

ENTRE LOS PROYECTOS A DESARROLLAR SE CONSIDERAN PRIORITARIOS LOS
 
SIGUIENTES:
 

A- FINALIZAR LA CONSTRUCCION DE LA PLANTA PROCESADORA.
 

B- CONSTRUCCION DE UN ASTILLERO.
 

C- CONSTRUCCION DE INSTALACIONES PARA MANTENIIENTO Y
 
REPARACION DE NAVES. 

D- CONSTRUCION DE 
ASOCIADOZ, TAtiTO 
FAMILIAS. 

UN COMISARIATO DE VIVERES 
PARA LAS TRIPULACIONES COMO 

PARA 
PARA 

LOS 
SUS 

E- COMPRA DE MAQUINAF:IA Y EQUIPO 
PROCESADORA (CUARTOS FRIOS, 
VEHICULOS REFRIGERADOS, ETC). 

NECESARIO PARA LA PLANTA 
CAMARA DE CONGELAMIENTO, 
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SE ESTIMA QUE EL CAPITAL NECESARIO PARA HABILITAR LA PLANTA DE 
PROCESO EN UNA PRIMERA ETAPA ES DE $200.000 DICHO MONTO SE 
INVERTIRIA EN LA COMPRA DE MAQUINARIA Y EQUIPO , EN LA 
FINALIZACION DE LA CONSTRUCCION DE LA PLANTA Y FINALMENTE EN LA 
INSTALCION Y ACONDICIONAMIENTO DE LOS CUARTOS DE FRIO. 

EL PROYECTO BENEFICIARIA A MAS DE 450 ASOCIADOS Y LA MANO DE OBRA
 
QUE GENERARIA SOBREPASA A LAS 100 PERSONAS.
 



Tierra Blanca, Cartago
 
19 de julio de 1989.
 

Sr. Ing. Willy Loria
 
Gerente General
 
Consejo Agropecuario Agroindustrial Privado.
 

Estimado seFor:
 

Reciba un cordial y afectuoso saludo de C.T.B. y su planta
 

agroindustrial COOAGROS R.L. la presente tiene por objeto,
 

solicitar su valioasa colaboraci6n a efecto de obtener
 

informacion y financimiento de un tunel de congelamiento rApido
 

que nos permita mejorar la calidad de nuestros productos (I.Q.F.
 

indidually qualitty Frozen) y aumentar nuestra capacidad actual
 

de producci~n, para incuLi-sionar el mercado de exporatacion a los
 

Estados Unidos.
 

Las especificaciones de este tunel que puede ser nuevo o de
 

segunda en buenas condiciones son:
 

1) Usos
 
- Congelado de zanzhorias en cubitos de 10 m.m.
 

- Congelado de papas en tiras (a la francesa).
 
- Congelado de brocoli y coliflor en floretes.
 

- Congelado de arbejas.
 
- Congelado de berenjena y zapallo (suchini) en rodajas o
 

(slices).
 

2) 	 Capacidad: 400 a 1000 kgs por hora de producto
 

congelado.
 

3) Denominaciones
 
- Continuos beld Freezer
 
- Freezer tunel
 
- IQF Freezer
 

4) Corriente el~ctrica.
 
- Trifasico
 
- 440 V.
 
- 60 c.
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SeFor
 
Willy Loria
 
PAgina N. 2
 
19 de julio de 1989.
 

Tambidn le.anexamos una lista del equipo y maquinaria principal 
con que se cuenta actualmente, y los requerimientos de eauipo
*adicional y un perfil sobre el consorcio.
 

-.­Sin--o-tro particular y agradeciendo de'antemano'0I"sus gestiones.
 
* . : ... 

Atentamente,;. , " ! .
 

• :,..~~~~~--- - -.q;. - - , ?,... . ---....-- - - 7 - --- . . .
 

,.Ge.ent.de,OAGROS : , , 
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1.1 ANTECEDENTES
 

En la 
zona norte de Cartago se producen el 90% de las hortalizas
 
que Ilegan al mercado nacional, tales como papas, cebollas,
 
zanahorias, etc.
 

Desde 1982, los agricultores de la zona se han visto afectados
 
por un desequilibrio en la relacion oferta-demanda, provocado
 
principalmente por el fraccionamiento, ditribucion y
 
retroalimentacion 
 productiva de tierras destinadas anteriormente 
a la explotacion ganadera hacia !a produccion horticola y por un 
notable aumento en los rendimientos de produccion por area. Esto 
ultimo por el usC de nuevas practicas de cultivo y mejores 
semillas, o sea una mejor tecnologia. 

Todo esto, ha perjudicado la economia de los agricultores,
 
ilegando al extremo de que en 1985, 
 los precios de los productos
 
no alcanzaron a cubrir el 50% de los costos de produccion.
 
En aios siguientes se subsan6 la situaci6n agricola por medio de
 
condonaci6n de deudas. Obviamente esto vino a solventar las
 
consecuensias de la problematica del sus
sector y no asi causas,
 
y actualmente se vuelve a repetir el 
mismo fen6meno caracterizado
 
por precios de los productos por debajo de los costos de
 
produci6n, falta de planificaci6n agricola, mercado nacional
 
reducido y ausencia de diversificaci6n de la agricultura de la
 
zona.
 

Dentro de este contexto se ubica el Consorcio Cooperativo
 
Agroindustrial de Tierra Blanca, COOAGROS, R.L., creado por

COOPETIERRABLANCA como una alternativa 
viable de acopio e
 
industrializaci6n 
 de las hortalizas de la zona constituy~ndose
 
asi en un mecanismo estabilizador de precios.
 

1.2 OBJETIVOS DEL CONSORCIO
 

El objetivo fundamental del Consorcio, es lograr mejores
 
condiciones socio-economicas 
para los pequenos y medianos
 
productores de la zona norte de Cartago, esto es posible,
 
mediante la industrializacion, ya que productos normalmente
 
perecederos disminuiran esa condicion a trav~s de los 
 procesos
 
agroindustriales como: 
acopio congelados, deshidratados,
 
otros.
 



Ademas, la 

para 

implementacion de nuevos canales de comercializacion
productos no tradicionales que vendria 
a incrementar
siembra de estos, la
SuStituyendo paulatinamente la de
tradicionales. productos
Esto 
representa Una considerable disminucion en
el riesgo de 
 nuevas Superproducciones con 
 sus desventajas

consecuencias para la economia de 
la zona.
 

1.3 UBICACION
 

El Consorcio esta ubicado en 
Tierra Blanca, distrito octavo del
Canton Central de la provincia de Cartago, 
pero su influencia
extiende se
a toda la 
zona norte de Cartago que comprende los
di-tritos 
 de Capellades y Pacayas de Alvarado, Cipreses, Cot yPotrero Cerrado de Oreamuno y Tierra Blanca y LLano GrandeCartago. de
Esta zona abarca unas 15.000 has.cultivable, de terreno
de las cuales un 60% 
es susceptible de dos cosechas
 
pot a~o.
 

1.4 INTEGRACION Y ORGANIZACION ACTUAL
 

Actualmente 
el Consorcio 
 lo integra Coopetierra Blanca y
la Camara Nacional la
de Productores 
de Cebolla, 
y estan pot
integrarse otras cooperativas de la regi6n norte de Cartago.
 

Organizacion Actual
 

La estructura organizacional 
es la tipica de 
una cooperativa.
Existe un 
Consejo de Administracion que lo 
intergran delegados de
las diferentes cooperativas que conforman el Consorcio.
Del consejo de administraci6n depende el Gerente 
General del
Consorcio 
y de este a su vez 
depende las 
 diferentes
administrativas como ventas, 
unidades
 

produci6n, contabilidad y finanzas,
compras y control de calidad.Con una estructura sencilla de siete
persona a nivel administrativo y cuarenta y 
nueve en produci6n.
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2. INSTALACIONES FISICAS Y LINEAS DE PRODUCCION ACTUALES
 

El Consorcio hace uso, 
 en 
 calidad de alquiler de las
instalaciones (terrenos y edificios) de la 
planta agroindustrial

de COOPETIERRABLANCA 
R.L. En 
 esta planta se trabaja en las
 
lineas de:
 

- Conservas ­ 20% de las ventas
 

- Producto Fresco 
- 40% de las ventas
 

- Congelacion de vegetales 
- 40% de las ventas
 

2.1 Linea de conservas
 

En la linea de conservas se tiene capacidad instalada 
adecuada5,
 
ya que en el 
mes de setiembre de 
1985 se adquirio una maquinaria
de proced,;ncia espanola, 
especial para el 
proceso de conservas.

Dicha maquinaria se obtuvo 
 mediante conve.lio UNACOOP-
COOPETIERRABLANCA 
R.L. 
 y tuvo un costo de C2.500.000.00.
 
Actualmente los principales productos de esta 
linea son:
 

-
 Pulpas de frutas tropicales (cas, mora, pina, maracu
 

ya, etc.)
 

- Durazno en Almibar
 

- Mermelada de higo, guayaba, durazno, etc.
 

- Palmito en escabeche
 

- Higos en Almibar
 

- Higos azucarados
 

- Conserva de Chiverre
 

- Encurtidos (hortalizas en vinagre)
 

- Chiles jalapeos
 

http:C2.500.000.00
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2.2 Linea de producto fresco
 

En la linea de producto fresco se cuenta con el equipo necesario
 
y se tiene una capacidad adecuada. 
 Esta linea se divide en dos
 
secciones:
 

- Seccion cebolla
 

- Seccion de lavado de vegetales
 

En la seccion de cebolla se tienen las instalaciones y equipos
 
necesarios y la capacidad de estas es adecuada para el mercado
 
que se abastece. La capacidad de secado que actualmente se tiene
 
es-de 100 quintales por dia.
 

En la seccion de lavado de vegetales se cuenta con el equipo
 
necesario para esa actividad: una lavadora de vegetales, 
una
 
banda seleccionadora y ventiladores para el 
secado del producto.
 

2.3 Linea de progucto congelado
 

En la linea de congelado se esta trabajando ya. Se cuenta con el
 
siguiente equipo:
 

Equipo Cant. Capacidad Temperatura 

en Kg. 

Camara de Congelamiento 1 40.000.00 -40 C 
Camara de Congelamiento 1 6.000.00 -18 C 
Camara de Refrigeracion I 10.000.00 de 0 C a +10 C 
Camara de Refrigeracion 1 10.000.00 de 0 C a +10 C 

\0
 



ANEXO 1
 

Lista de Maquinaria y Equipo Actual
 

1) Para Coccin.
 
- 2 marmitas de 80 gis C/u.
 
-
 2 tanques de 100 gls c/u con Agitador.
 
- 2 tanques de Vapor Directo con 2 canastas c/u.
 
- I tunel de escaldado.
 

2) Producci~n de Vapor.
 
- I caldera el~ctrica de 30 HP
 
- I caldera diesel de 30 H
 

3) Congelamiento y Refrigeraci6n.
 
- I c~mara de congelamiento. Capac. 40.000 kgs. Temp. -40 C
 
- i c~mara de congelamiento. Capac. 6.000 kgs. Temp. -18 C.
 
- I c~mara de refrigeracion. Capac. 20.000 kgs. Temp. -0 C.
 

4) M~quinas para procesado de frutas y vegetales.
 
- 1 despulpador
 
- I molino triturador.
 
- 2 troceadoras marca HOBART capac. 300 kg/h.
 
- 1 troceadora marca HARDLEY capac. 500 kg/h.
 

5) Para lavado y clasificaci6n de vegetales.
 
- I lavadora con banda de selecci6n capac. 1500 kg/h.
 
- I banda de selecci6n de cebolla capac. 2.000 Kg/h.
 
-
 I cepilladora de papas y clasificadora.
 

6) Equipo de Transporte.
 
- 2 camiones
 
- 3 carretillas hidrAulicas.
 

7) Equipos Varios.
 
- I peladora de vegetales 
- 15 mesas de acero inoxidable. 
- 6 basculas de plataforma. 
- I bomba de traciego de liquidos. 

Equipo de dosificaci6n y sellado. 
- I enlatadora 
- I secadora de cebolla. Capac. 4.000 kg/dia. 
- 2 ventiladores. 



ANEXO 2
 

Requerimientos de Maquinaria y EqUipo Adicional
 

con las
Para un trabajo eficiente y poder cumplir sin riesgo, 

siguiente equipo:
exigencias del mercado externo se necesita el 


Precio Apr6ximado
 

Fajas de limpieza y Corte de los produc­

tos con tolvas latrales para la recogida
 

la cinta de retorno.
de residuos en 


Acero inomidable con fajas sanitarias,
 

largo 5 metros. Ancho 0.60 metros. 1.320.000.00
 

Faja recolectora de productos, acero
 

inoxidable con faja sanitaria. Largo
 
220.000.00
6 metros, ancho 0.60 metros. 


Lavadora de verduras, capacidad 1500 kg/h
 

Largo 4 metros, acero inoxidable 	con bomba
 
990.000.00
para avanzar producto. 


Escaldador rotativo tipo universal, longitud
 

5 metros, diAmetro 1.20 mts. serpentin de vapor
 

con rgulador registrador Con diagramas de regis­

tro, valvula neimatica modulante 	con bypas.
 

Term6metros indicadores. Bomba centrifuga para la
 

recirculaci6n de agua en el interio- para homoge­

nizar la temperatura de todo el dep6sito. Acero
 

inoxidable.
 
1.430.000.00
Capacidad 1500 kg/h. 


Enfriador tipo transportado por cadena de
 

rodillos y chapas perforadas de 9 metros de
 

longitud y 0.70 metros de anchura, secci6n de
 
1.320.000.00
duchas de la red. 


Faja para inspecci6n del producto.
 

Largo 4 metros, ancho 0.70 metros,
 
77.000.00
 acero inoxidable con faja sanitaria. 


88.000.00
Vibrador desaguador 1.50 mts. de 	largo 

largo 88.000.00
Vibrador seleccionador 1.50 mts. 


1.000.000.00
Carritos y bandejas 


C6.533.000.00
 

/2
 

\I
 

http:533.000.00
http:1.000.000.00
http:88.000.00
http:88.000.00
http:77.000.00
http:1.320.000.00
http:1.430.000.00
http:990.000.00
http:220.000.00
http:1.320.000.00


AdemAs serA necesario aumentar el caudal de 

minimo de 40gl/min., lo cual se puede lograr con 

agua, a un 
la construccin 

de un tanque de almacenamiento exclusivo para la planta de 
proceso. 

Se debe tambi~n conectar en parallo ambas calderas
 
existentes o cambiarlas por una caldera 
nueva de 80 HP
 
preferiblemente de bunker.
 

I 



4ArlCOla l.adusiriul 
de Tie rra laaIlVC1.. 

Norman Asenjo Quir6s 
Aistento doGerGrIciS 

Apdo.
 

Tel. 73-01-1 Tierra Blanya. Cartago
 
TELEX 8066 19 de julio de 1989.
 

Una intliIICIbn quo Significa: Esluerzo, T'ibalo YProgrese 

Sr. Inq. Willy Loria
 
Gerente General
 
Consejo Agropecuario Aroindustrial Privado.
 

Estimado se~or:
 

Reciba un cordial y afectuoso saludo de C.T.B. y su planta
 

agroindustrial COP.GROS R.L. la presente tiene por objeto,
 

solic'Itar su valioasa colaboraciOn a efecto de obtener
 

informaci6n y financimiento de un tunel de congelamiento rApido
 

permita mejorar la calidad de nuestros productos (I.Q.F.
que 	nos 

qualitty Frozen) y aumentar nuestra capacidad actual
indidually 


para incursionar el mercado de exporatacion a los
de producci6n, 

Estados Unidos.
 

tunel que puede ser nuevo o de
Las especificaciones de este 


sequnda en buenas condiciones son:
 

1) Usos 
- Congelado de zanzhorias en cubitos de 10 m.m. 

francesa).- Conqelado de papas en tiras (a la 

- Congelado de brocoli y coliflor en floretes. 

- Conqelado de arbejas. 
rodajas o
- Conqelado de berenjena v zapallo (suchini) en 


(slices).
 

de 	 producto
2) 	 Capacidad: 400 a 1000 kgs por hora 
conqelado. 

-) Denominaciones
 
- Continuos beld Freezer
 
- Freezer tune]
 
-- IOF Freezer
 

4) Cnrrientcn elbctrica.
 
-- Trifasico
 

- '40 V. 
- CUO C. 

V 



Seior
 
Willy Loria
 
PAgina N. 2
 
19 de julio de 1989.
 

Tambifn le anexamos una lista del equipo y maquinaria principal
 
con que se cuenta actualmente, y los requerimientos de equipo
 
adicional y un perfil sobre el consorcio.
 

Sin otro particular y agradeciendo de antemano sus gestiones.
 

Atentamente,
 

Carlos Rivera Masis
 
Gerente de COOAGROS R.L.
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Gobiernoy:exportaores
logran acuerdo, sobre CAT . 
ROCIO MARIN Y MARCO BERMUDEZ 
Rda ,o, de Li N ,6n 

Los ministros de Economia y de Hacienda y
las cAmaras de Industria yde Comercio legaron 
ayer a un acuerdo para modificar los Certifica-
dos de Abono Tributario, que funcionan como 
incentivos a las exportaciones, para que dstos 
sean disminuidos seguin se vaya reduciendo el 
sesgo antiexportador.

Asimismo se anunci6 ]a creaci6n de una 
comisi6n mixta entre el sector ptiblico y los 
exportadores para definir cuales son esos sesgos
antiexportadores u obstaculos que afrontan los 
comerciantes que desean vender sus productos 
en el extranjero.

Se aclar6 que los nuevos incentivos regiran a 
partir de enero y ser-n proporcionales a la 
participaci6n de cada empresa en el valor agre-

gado en el pais a la confeccidn del articulo por 
exportar, de manera que a mayor valor agrega-
do, mayor incentivo. 

No se dijo cuinto va a representar esto en 
ntzmeros o porcentajes pues no se ha calculado 
todavia. Hoy a las 2:30 p.m. los empresarios y el 
Gobierno firmarn el acuerdo definitivo. En 
cuanto a los CAT ya firmados, seguiran vigen-
tes hasta que venzan en 1996. 

El presidente de ia CAmara de Industrias, Ing. 
Samuel Yankelewitz, asegur6 que con el pacto
tanto el Poder Ejecutivo como los empresarios 

- salen ganando, pues no se aumenta el daficit 
- fiscal y los incentivos permiten manetener un 

nivel competitivo de los comerciantes ticos en 
el extranjero.

.Segin manifest6 el Ministro de Economia,
Lic. Antonio Burguis, este acuerdo permitird
definir cifras mdis manejables y estables que 

dejanin clam al exportador las reglas deljueg,
largo plazo. 

La presidenla de la Cmara de Exportador
L i

cda. Sylvia Fletcher, admiti6 que este asur 
se esti discutiendo desde hace dos ahios y 
manifestO, durante la reunion, en favor de u 
agilizaci n del proceso negociador, ya que ex 
te la certeza de que la inseguridad con respe( 
a los incentivos afecta la productividad. 

La actual negociaci6n sobre los CAT surl 
debido al impacto de las erogaciones por cc 
cepto de incentivos en el deficit fiscal. En con 
das ocasiones los funcionarios de Hacienda h 
expresado que la transformaci6n del sister 
sera un requisito fundamental para que el B. 
co Mundial haga el segundo desembolso 
segundo Programa de Ajuste Estructural (Pi
I1). 
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... :... VAN 
$	ciones porc..tuales a partir de 1991,.de acuerdo can la 

disminuci6n de las distorsiones y basado en montos mayo­.OC .. *.......
R¢cco, %'. 
... . u.'-* .. . "'" segundo esquema se iniciari con una escala'de incenti-

ROCIO(IeLaMARINNaddqn " . 
"" " , .. 	 0.. .res- Para los productos conton. valor agregado s elevado. 

.... : "-	 -' ..... """ 
 . vo entreel 12yel 13,50 porciento, de acueido VaMediante el acuerdo firmado ayer con representantesd ar "agregado 	
vlor 

(Valor agregado 	 de la producci6n, que disminuim porcentualmentehasta igualae a la escala del primerrula empresa privada, el Gobiemo se asegur6 queal vencerlos nacional) -" 90 91 92 3 .	 .1994.
Certificados de Abono l'ributario (CAT), en 1996, utilizard 	 >Tlanto e titularde Hacienda como eldeEonomia, ic.-anifestaron para su pago entre un 5 y un 7 por ciento de su ingreso 35 a 40 :'-"'15 12,20. 10,80 -9,A0 8 _.7 	

Antonio Burgus, s-e satisfccbos j or el acerca­
tributario como maximo. .	 .7 Y' miento de.riterios con ia empresa privada, ya que eso40 a 45 -- 15 12,40 11,l0, 9,80 ,8,50 750. 7.50" permitird al G 'bie'oSegfin explic, el Ministro de Hacienda, Dr. Rodrigo 45 a 50 15 12,60 	 seu con tn sistema de incentivos11,40 10,20 9, .8 -7;: 8 J.aBolafios, las proyecciones que.se habian hecho con base en el 	 que permitaala prmmod in nacional competir en el Ambito 
sistema vigente daban como resultado que para esa fecha el 

Ms de 50 .15 •12,80 11,70 10,60 .9,50 9 - 9 intemacional, que a la vez no se convertim en una carga* ____manejableEstado estaria consumiendo,-en el pago del mcentivo, un 15 	 sobrb .elgasto pIblico. ,,

Esa certeza, unida a la presi6n ejercida por el Banco 	 -La Licda...Sylvia Fletcher, presidenta d .4Cmara'de

i.eexjoao e cxpr6 quc uno "de kigrotdel
Mundial, quecondicion6el segundo desembolso del Progra- ....~~~~ma de Ajuste Estructural II a un camb;o en el sistema, fue la, . 

VAN16~ic~, .paf 	 tndil .1V....- .Evolucln del : ~ i ~ . jadsniic&.	 9-
que 	 ron "ti .....base disini,.ucn e 6 del1poti91or.a su juicio aliger6 el proceso de negociaci6n con los or 	 ,'66a.-	 or.-'--4!e

exportadores para su reestructuraci6n. 	 -d, :onqicinAsi, a partir de enero regirn - . . - " (Valor agregado , - - .." : 	 sesgoa.b jajfri5

- -"i.dos esquemas; elu Ol) 	 '- ." . bpd.sFo.e90 -91 ....92- '	 in i ha h unAsi, a que .actualmente gozan quienes han finnado contratos de expor-. 	 93 .9 
' -s * •'; '- "- ..	 wc o et~taci6n desde 1986, 	

.. o 

.".9 

4 95 ~ &~96 - > estucio pernianente
asmwh ie

de Las distorsione p ar 
y una nueva modalidad que podrn 	 8 .. =dsminuci6id o realasftetesdem diarr"35 a 40 -8 12 1'7:i o 	 7.'K 7 ', t a 1Se icentivo.,--' %." :4.'1.- ' 	 7rnelnileneniadisfrutarapartirdel VIdeenerolosquesequieranacoger 	 31 reducido la 40 a45 12.50 :11.50 10950 7 7,9,50 8,50 850.' -Eldooaentofirmadoayerpo ls
dnerade 	 . set onocidocontratos denaexportaci6n.e oqaian maneadMs 	 45 a501 102de 50 	 511 913,50 12,80 11,50•10 8 8 .&ro10,50 9,50 9 9 aprobadoestasemza por ionseoA diferencia de lo que habian manifestado encontadas 	 I acionalde Inversig­j nes, para que entre en vigencia a partir de enero de 1990. 
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* 	 DE C AT *. ciones, po arte de las 526 empresas amparadas',debidou______88_-___________89)a que habfa algunas conI a los Certuicados de Abaho. Thibutaio (Cnajustados". 	 ATr- . .endos,, , ...	 s . .u as .valores ar,7a . -7.7i 	 ' ..... ..................
1 .48...3 .9,
i
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­

. nentemente una secretaria ttcpicaor r. 	 del Centro -5........

"::""'1 i"'¢-r 	 Co bas endcetdo,qje ejecuta perma- e.a%.. . ~~5.?6143'-" L"t~a'" .4 para la Promoci6n de las Exportaciones y las: Jj 

. .on
'-3,69-	 em[ 7 I 'l ""'"'""",. -;"an.sInversiones.tatos(CENPRO),.Y. miti setrosdecidi6alos rribunalesSuspende ir ' "Hu s-. -:JTc nico S . - " .o: :
.- m.,"wi,.' 	 d e ..u t_,i. r ......- _ ,:.'.'a .. ,,.. 
 n-
- , .. ....- .r _ "
208empresas e o l mill n- -' ; 2. 7..0 ~ 	
" .. ... !"w-V d,-D sarrollo Pirjerov j If r.t ,• l 3 5 81 3 6-~ -d d c miln _20 	 domns~ ~Entre . .-. ­"'rea 	 dF%::-'. 	 marzo de 198-3 y setiembre pasado, lost ... b:., ...	 rFJc~ n :CATrs'ificaron para el fisto*5.694.64 	 oDsiol iir--~.t.*~.113.67' 757.4 vA%....
do, Ia'0de ll -,..,ifl... 	 " .. :8eprs-.,--:i-n
" T , l • .ocho compaftf_ segtn revel6 una invetgc 	 . ." 'S "de 	

de elo, el 27,03 por ciento fue percibido por solo ~I"F u"" "" . '.."- ..Ex.Fot, .
dmeono 
 : : "ficial 	 " " a laque -uyva.,es.estematutino. (Cua-010 ma.lones 	 "- cn basa en dat-Dpre irnk- m sdel Banco Conmillones ddel) .•..
-	 d,"" "* 	 .-. c . La existencia deldocumento fue corroboradaP. - :. . .... e r por sugestor, el Ministro deComerci, . •¢_.-.,-;-x. . ~~ay.	 = - -....
 Diego Escalante, quien estim6 que en su mayoria las empre-
-.E -.: 'j: 	 x.t: - .- . -, .o 

Luis ' - segr- ministro Escalante, 1 
*rir:o 	 - - . . .. ,.. .delPn er gripo en 1994..1925 	 a . e.nte. dl

4fl' 	 ..v 
sa_-que se abstvo de identificar-, mantienen buenos niveles: A ',a- -a,- l acoryado en materia de los% 	 ".*,..*..........-qu . e p rodu c c i~ y-de Pe e ra c ion de e m p le : ; .;
"V ,- d abtuv deide tifcar, o . - : -	 i65 erat 	 deo ostante,enei m ntinenbue .os ivees ~ ~dee . , -

CAT obligard a las empresas a slucionar y, si es650 %% '-	 -: ,-$mejorarms No 	 eventuales problemas con el valor agegado. delEstocas,
por. .c..de..hecho.con.base.en.d:'Jr.rs 	 pre -'del Bc CentrM de C 	 cuanto el exportador tend a unRica)ldeaque de las ocho, I medida que aumente el valor agregado... 

dsta 	 . _pcifnmayor incentivo ado 10 ~ mifls. ......,A. ~ . ,~ "- --firras ; _amenosdo 	 .,,"tires han tenido problem. as con cil,ValInr". io-aM'I .. 
m tu c 	 Au g-rega(1o a r gaN'El estwcmpuesto. Pr•aquello 	 -% i.,-,..--,:;=," eso.- ' 	 " .
¢30 millones 	 nt~ . ..... ,qe-A ns - nvesgacon.....
" EI anestapra i. ..	 ..."como materia prima_ paruele elemrtqe 	 : . 

-	 a n,, -h .=,0.4 .,: -'- unaC'--A de asuspensi6n de los CAT oe enio de casas a'n 	 =:- -w,es-uommrnecesita para producir determinado producto, tales"4 ooe 	s el aio-,,s2356moemader 	 los Tribunales. -cu rcsempresa ,.: la
'23,5sitm prao mano de obra y enri eltica. En el 	

oniimero noPeise funcionjoasisemde dn nenio 	 indagaci6n del Goieov 	 conentvos vigente desde 1986, e minimo de VAN-	
t empla visitas y renons prequerido Pa Optar al benficio es del 35 par ciento. 	

vias con los empresarios en problemas. nonspeMediante un convenio suscrito el midrcoles antenor,entre 	 El docunento, hecho par Escalante, revela que hacompahias (un 5 par 	 2615,0418 	 emo del total), las cuales se hay .265do empresas ei50 mills. Gobierno y representantes de los empresaios, eI actualesquema sufriri reducciones prcentuales aare= de 1991, de con t2.881;millones- Dindustrial; ellas, nueve pertenecen al sector%a 	 ,cho, al agroindustrial; tres, al agricola; cincD, al22meoresas 	 menos d acuerdo condo30mills. 	 la dismiucidn de las distorsiones y basado enmllones montos mayores para los productos con ms VAN. La Ley textil, y una es comercializadora.que cre6 los CAT vence en•"-r0100m1996 	 En contraposici6n, hay un 78do 30 mills. 	 - . ". - _q.e r . ,ibiron r oY un porcentod e las 526 frmasa menas do 	 Otro acuerdo radica en que, el proximo 1 de enero regirdcontrtos 	 t861,2 millones.una nueva modalidad para quienes 	 ode exportaci6n. sistema tendri050millonos 	 Este deseen acogerse escala"" 	 una a los Las cifs, segun Escalante, reflejan la realidad del mercadoiniciai de incentivos que va del 12 al 13,50 por ciento, segdn el 	
exportador ostarricense, en el que pacas empresas realizan elmayor voluen de vntas. Ante nlaurgenciade
VAN, y ba'ara porcentualmente hasta igualarse con la escala diversilicar las exPrtaciones. 

http:c..de..hecho.con.base.en
http:iir--~.t.*~.113.67
http:fisto*5.694.64


.er 'O / •27TT - . . --- • - , *"... o '. 

.Dejenero. aA.setiembre de. 

$997,8 miIIo-nes,
 
en eprtaCiones4
 

*~~ 1 ~~~~~.e $piuctoseCsEstados~ ~epcoCrceo . Unidos (41,10 parciento),
mismoperodo de o anterior:seuidorCentroamrica (27,90 pr ciento),emism -prioodl aio• Prrlutn- l;i,. est'de.enta)mndo(exceptoyila munidadEuropa,Ecan6nucacan Europeatin 20,9n,- , , ,:"""::' pa" cl~ 


. Productos no tradmionales, ' - , .
,'conE 10, 10 por ciento)..:representan Ub 47,6%.del total. c'Dentm d los product sque presentaron un ... cm
:- portamiento significativo al terminar el ter­
-cer tnmestre de 1989 se encuentran: pescado,NELSON MURILLO . flores, plantas, pifia y prendas de vestir", expresa

Redactor do La Niajcn mel informe de la Direcci6n General de EstadisticaS " '.' :-": y,tensos. - ,
. .

Durante los primeros nueve meses del presen- . Yen el campo de las mercancias tradic'ionales,te afio las exportaciones ascendieron a "ra came, el banano y el cafd representron el 50$997.879.957, en contraste con los $897.503.054.. por ciento de las exportaciones totales realizadasregistrados en el mismo periodo de 1988, lo cual hasta setiembre de 1989", mientras que. el afioimplica un crecimiento del II por ciento, de pasado alcanzaron el 53,4 por ciento del total, esacuerdo con la Direcci6n General de Estadistica decir,.un 3,4 pur ciento mis que en 1989. ,
y Censos. Lo anterior se explica "por las fuertes reduc-Las cifras oficiales revelan que las ventas de-- ciones en el valor de las exportaciones-de cafd,nuevos bienes a terceros mercados significaron, ocasionadas por la caida del precio en los merca­al 30 de setiembre pasado, un 47 par ciento del dos-intemacionales, asi como tambidn por latotal de exportaciones, pero en ese mismo lapso' reducci6n del valor exportado en 'el rubro de­del afio anterior s6lo representaban un 40 por.. came, qu se debe a la disminuci6n en las com­

ceo__ "4,... 17 pras.deltmercado norteamericano", estipula elEl principal mercado en la colocaci6n de estos "'miforme..• , . 

(en millones do .dMarm). . 

-,C.A..:Ano ..... EE.UU.,e,,F,,CEE.-t,'.Jap6n Otros, 'Total 

Seuemn3re 1988 . 97,5, , 319,3 . 254,6 ? :6,5 2192 . -. 897,5Setiembre 1989 -""2..' 36 , 5S'1t0o 1220 "'-' '.27 .7 2335,. 997.8
 
Aumento 11,20%' "" ':37,0% 
 '"27,90% '0,50% ' 23,40% 100,0%
 
FUENTE Direocin General de Estadstica y Cens s.. 
 .
 .. " 

.- $
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Banana Development Corporation of Costa Rica S.A. 
Bandeco S.A. 

COCO COST PER BOX
 

1989
 

INCOME U.S.A. EUROPA 

80.000 cajas producci6n 1.600 boxes per week 

Export Price $ 7.00 7.00 

Export Incentive 1.05 1.40 

$ M5 MQ 

COST OF SALES
 

Raw product cost $0.12/fruta por 30/caja $ 3.60 3.60
 

Packing 2.24 2.24
 

Palletization 0.30 0.30
 

Loading 0.20 0.20
 

Overhead $72.000.00 por 10% 7.200 0.09 0.09
 
80.000
 

$ 6.43 6.43
 
$ 1.62 1.97
 
$ .57 .57
 

F.O.B. LIMON
 

Producci6n 1.600 boxes per week, 48.0000 coconuts, 34 pallets.
 

Apariado 4084, San Josd, Cosla Rica-- Tl6lono 22-92-11 - Cable: Bandeco - Telox CR 2175 

http:72.000.00

