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BANGLADUSH BANK-ITS ORGANISATION MANAGEMENT
AND FUNCTICNS AS TIw CENTRAL BANK

CIHWTER I

THTRODUCTICN

Government owned Bangladesh Bank, established by President's
Order No. 127 of 1972, as an autonomous body performs the central
banking fuactions ~nd the develormental role ascigned to it, through
its Head Office at Dhuka and operational offices loented nt Dhiaskn,
Chitiagong,Khulna, Bogra, Rajshahi and Syihet. The purpose of thig
paper is to explain will organogram and flow charts the cryanisational
structure and functions of the major Departments of Ban-ladech Bank

at itg llead Office at Dhaka.

An attempt has been made to explain briefly the origin,
organisaticn, and functions of the major depurtaients only so as

to pive a gencral idea as to their management .

SACTIGRCITID AT CGRIOTH

2.1 Bangladesh Bank owes its origin to the Stuie Rark of
Pakistan which had been carrying sut central banking functions
in the territory comprising Dangladech till Dol .aber 16, 1971.
As after 1liberation on December 16, 1971, sangladesh emarped
ag an independent sovereign State, Jhe entire undertakings of
tie State Dauk of Pakistan which had on that date in
Bangladesh, ene Deputy Governor's Cffice and six operational
offices located at Dhnka, Chittagong, Khulna, Bogra,5;70 ot
and DaJshihi were laken over by the Governwert of Bangladesh
(co2) uy promulpating Acting Preciden’ 's Order and Banrladesh
Bank was constituted with thece undertakings by the caid Order

called Bangladesh Bank (Tempcrnry) Crder of 1971,

fa

Boankladesh Bank Order, 1972 (President's Order No. 127/72) was

n
.

subsequently promulputed by issuing a Public Notification No.
975 in the official Gazette on October 21, 1972 whereby Lhe
Zangladech Bank vas decined Lo have been established on “ecembor
16, 19?71, to be the Central Bank of the counlry wilh aulhoriged
capital of Tuka 20 million which stood entirely allotted to and
vested din the Govie The entire under'shings of the former olate
Sunk of Paldstan wiich existed in Panyladesh were also deemed
M ",

Lo have bheen transferred to and vesled in Tanpgladesh Bank on

Decenmber 16,1971, Thus Banpladesh Bank was creited as a new
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Statutory Body (not being the legul successor cf State Bank
of Pakistan) for carrying on the central banking business
including reulation of issue of currency, and Keeping

of rescrves, and maunging Lhe monetnry and credit syctem

with a view to stabilising domestic monetary value, and
coutrolling foreign =xcuange to maintain the par value of
Bangladeph curgéncy and fostering growth and development

of the country's productive resources in the best national
interest. The Bank, of course, inherited the Bank of Enplund's
traditionnl central banking system which was introduced Ly the
Reserve Bank of India and was later inherited by State Dank of
Pakistane Like the Bank cof England, the Bank carriec out its
funcieons through 2 scparate Departmente namely, the Issue
Department and the Banking Department, the affairs of which
are also published separately as weekly statements of

affoirs and Annual Dalance Sheets an per provision of the

Grder.

P apladesh Banlt started functioning with the State Bank of
Fakistan's orpanizational structure which was not a full
structure of = Cenlal Mank. The policy makers and Departmental
lNeads wiere all attached tothe Central Directorate which was
lccated at Karachi. The Departments could not e orpaniced

and set up quickly because of paucity of qualificd personncl
having the requisite experience. The Bank as cach was faced
with serious orpanisational and adminictrative probleac.
Similar was the situation of the entire Danking Sezclor.

There were 12 Joinl Stoclk Commercial Banis of Tuliistan

grigin whic<h were taken over by the Government and with

their organications and undertakings 6 neu commerciol bankes
(Conali, Janata, Agrani, Rupuli, Tubali and Uttara) were
created and estalliched Ly Iresident's Ceder No.o 26 of 1972

called Danpladesh Banka (Iationalisation) Order,1972.

As Lo the initial problems it may further be mentiorned that
the untertakings of Lhe former State Bank of Pakistan
Constitnting Banyinlesh Bank concisted of only one grade I
offica ot Doy, 2 prode IT offices (Chittooong and Khulna),
oae preade 31T office ot Bopra and 2 kxchange Control units
at Rajshahi and Sy1het and there wie the Deputy Governor's
Cffice for looking afler the administration of theue offices.
The Deputy Governor's Office had the folleiwing Deparlments
4

i
which were anly parts of Lhe madln Deparlaents of the Central

Directorate ot Huecnehi
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(1) Agricultural Credit Department
(2) Banking Control Department
(3)  Fxchange Control Department
(4#)  Resenrch and Statistics Department
() Fublic Relations Department

() Botablishment Department wilh an Bngineering ..ection,

These Departments were for dealing only with matters concerning
this wing ol the country, and used to work under the direction and
control of the Central Directoratc who only were competent to give
final decisions on important policy 1ssues requiring the approval
of the Governor or the B&nrd. The Director of Accouan and his
Department which was responsible for managing the entire operﬁt;ons
of the Tvsue and Banking Departments of the Bank wae also centralised
at Karachi. The Deputy Governor's office as such was not fully
equipped for manasing the entire work independently. Moreover, all
the offices were running short of officers as the non-local officers
had left during the liberation war, and the oituation otherwise also
was ol all too g ods The immediate protlem was to organise a full
fledged Accountls Department with competent stoff to be able to

undertake the following work to ctart with :

- to orpaunise accounts
= to arrange for printing of notes and minting of coins for
which no facility was available in the counlry

= to arranpe imme’ ' te withdrawnl of Fukistani currency fron

circulation.
e FalannnLnT ’
Sy
261 In terms of the provisions made in Baurladesh Bauk Order, 1972

the manug..2nt of ‘the Bank has been entrusted to a Board of

Directors consisling of 7 members including :

(7) The Governor and one Deputy Governor appointed by
the Gov- rment

(b) Four Directors nominated by the Governmenl from
amonrst peicons who in Lhe opinion of the Govt,,
have had experience and shoun capacity in the field of
banking, trale, commerce industry or agriculturc.

(c) Cne Government official nominated by the Govermment,

(.ithout voting rignt)

The Covernor, appointed by the Government, a5 the Chief
Bzcecutive Officer is empowered to direct and control the whole affairs
of the Bauk, on behalf of the Doard. The Governor may exercine all

’ J

powers sod do all acts and thins which may be exercised or done Ly the
Pmﬁ“o
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Bank, in matters not specifiecally required by the Bangladesh 3ank
Order or any re-ulation thereunder, to be done by the Board, There
is an Ixecutive Commnittoee of the Board, cansisting of the Governor,
the Dy, Governors, the Government officinl nominated as Director
without voting right and one of Lhe nominated Directors (being
expert in the field of banking, trade, commerce industry cor
agriculture), The Executive Commiitee is empowered total :.llh and
decide any matter within the competence of the Bosrd when lhe latter
is not in session but the proceedings of the Bxecutive Committee
meetings wuant be cubmitted for information of the Borrd ot its next
meeting. The Governor or in his absence the Deputy Governor or in the
abseuce of the latler any Director nomi..ted by the Go- - rnox can
precide over the mectlings of the Board cr of the Lxeculive Committce,
The Governor is a salaried person appointed by the Government on
fived toerm which, however, may he extended. The Bank is authorised

to transact severnl kindc of business specified under the vuarious

gub-cluuses of Art. 16 of the Bangladesh Bank Order , 1972.

The Government may from time to time give such direction to Lhe Bank,
as il may, alter consultation with the Governour, cantider necessary
in the public interest and the Board of Directors' power lo manage '
the buciness aud affairs of the Bank is subject to any such

dircction of the Governm:ant,

b, STATUTCIY [C.RG Alin CHLIGATICNS

4.1

L2

Vith a view Lo enabling Bangladech Bunk to realice the objectives
as laid down in the preamble of I'.C. No. 127 of 1972, it (Bnnglndcsh

Bank) has been given the statutory powers aud obligations to act as:

(1) The Bank of Issue and Controller of “irrency
(2) The Banker Lo the Government

(%) The Bankers' Bank

(W)  The Comtroller of Credit

(5) The Controller of Foreipgn Uxchange

(6)  Pivancial Intermediory and “evelopment Financing Agency.

The statutory responsibilities given Lo hie Bankt under its charter
(.00 127 of 1972), Bagking Companien Ordinance, 1962, and the
Foreign Bxclinpe Repnlation dpt, 1747 are briefly as follows s
(1) As Lie Danlt of Iscue @ The Bank shall waintain an Iscue
Depnrtuent which shall Le kept distinct and separate from
the Danking Department(Art 26 of .G, 127,7/2). The Dank is
solely authorised Lo issue Bank notes in such desipgns and
denominations ni mae be approved by the Governsent on the

reconmendation of the Poard of Lirectorn (Arlo 27 and 27 ibid).
o
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The accounts of the Issue Depaptuent shall be publishel
separately in the Bank's Weekly Statements of Affairs and Annual
Balance Sheets. The issue of notes is subject to the provisions
of the .C. 127/72 which requires the Issue Department to
mainlain, as backing, recerve, ascets of Lhe value of Uhe amount

of notes inrued, on the Lasic of Lhe proportional reserve syrtems

Ls Lhe controll-r of Currency, the Banic is required
to regulate insue smd supply of currency including, notes, Take
coin and subsidiary coins which are legal tender in Ban 1ndesh
in Lerms of Lhe Banpladesh Coinage Grder, 1972, to meet the
deminds of the Public and of Lhe Government. The Bank is ’
therefore, required to icsue, along with the iznue of Bank

subsidiary

notes, such currency notes Taka coins and/coing to be supplicd
to it by the Government in such quantity 5 in the opinion of

the Danic may be required for circulution,

As the Dankers to hie Government: The Bank's oblipgations are

to accepl wonies for account of thie Covernment amd to male
payaenls uplto Lhe amounts standing to the credit of the accounts
and Lo earryout its exchanpe remilt nee snd other banlzing ‘
transactions Including the manarement of the public debt

(irticle 20 of P.0. 127). The Bank is aulhorised to making to

the Govt. of advances repayble in each case not later than

three months from the date of such advance, (clauue (9) of

Article 16).

As the DPankers' Bank, Llhe Bank i required to accept the statutory
deponit accounts of all scheduled banks or other banks who are
under cbligation  lo maintain such accounts with the Bank

with always a minimum Lrlance of not less Lhan 5% of the lotal
of their Lime o .1 demand linbilities (Art. 76 of T.C. 127/72)
failing which they are required to pay peralty to the Dank. The
Bank may provide the banks who mainlain such accounts, with
financial accommodation and other facilities such as transfer of
funds ot nominal charge, clearing louse facilities elc. The

Dank may also act as the lender of the last resort to the
Scheduled banits in cnse of their emsrgency.

A controller of credit: The Bank Las been given wide povers to
control credit by usins 211 tradilicnnd wearon8cuch as Bank Nate,
Regseyve Natio, Gpen Market Operations ete. Unuer the Sankddng
Companies Crdinance, 1962 (Sec.25) 0 2ank is empowere! to
determine policy to be followed by the banks in cenernl or a
particular bank in relntion lo advances. The Dunk may ive

1

direction as to the purposes for which advinces wny or mhy nol be
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made, the marpin: to be maintained in case of secured advances
and the rates of interest to be charged on :ulvances and it io
obligutory on the part of every bank to comply with aay
directions so given.

(5)  As controller of Foreign bxchange : The Lank is authorised to
adminisnter the Foredpn Bachanpe Repulation dct, 1947 which
regulates all foreipn exchanpe trajsactions and Lo hold the
foreiyn esxchange reserves of the country, on behall of e
Covermmenl. The Danlt is required Lo sell approve:dl foreipgn
exchanpe, at notified centres, al rates determined by Lhe
Goverumenl.{Sec 7 of the Foreign ! -change Regulntion Act

-

1947).

(G) As financinl Intermediary and Development Agency, the Bank
is under statutory obligation to create and establish curtain
funds, such as Lhe Rural Credit Fund, Agricultural Credit
Stobilization FPand, Industrial Credit Fund and kxport Credit
Fund tu e used for the purpose of providing development

finance like a Development FPinancing Institution.

e CRCANTSATI I CF U HAD CUVTICH

Se1 ao mentioned in the previous pnrngrnphn, the Ilead Office of
Dangladesh had to bhe set up with the exiscting paraphernalia
of thie then Deputy Governor's office of the State Bank of
Pakistan on the pattern of its Central Directorate, with a
now Lepariment which was named "Accounts Department” to be
the Chief idoinistrative office of Lhie Bauk, The Head of thi
Depavtoent wis desipnated o the Director of dccounts who was
entusted wilh the reop neibility 6F overall mnnnigenent of
accounts, administrtion and expenditurce and upervising guiding:
and controlling the work of the Heud Office sind a7 the branch
offic~n na well, The newly set up Accounts Department hind to
encounter tremendously, difficult problems in introducing new
Bangladesh currency, replacing Pakistan currency. Subsecuently
tie vork of poroosnel managenent was separated and transferrod

to another Depnrtient which was conctitnted under the nnme

I

YParsonnnl Dcpurtmrnt” Subsenuently, lhe vork relating to the
Bank's Dstablishoent and Sxpenditure win also cepnrated npd
anotlicr new U parloenl wio created  which was named Adminictrae-
tion vl uxpenciture Deparivent Sinilarly, the vorl of Lhe
Enpineoring Seclivn was serarated [rosm the Accounbls Denartment
and a neuw Lngineering Derartiment wans el up wilh orne Superin-
tending Dnpincer an i Head of the Deportment with ti
responsibility of unlertaliing projects for construction of

Dank's of fice Duildin o and staff quaatters at different
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Contres Secretary's Department was created Tor handling the
vork reluted Lo the Board oand its Executive Committe,Initially
tlie Secrctary's Department was also charged with the responsibility
ol looking after the work of Fublic Relations ond Publications,
Training Section and Legal Section. Subsequently Lhe work of
Fublic Relalions and Publications was nepnrated from the
Secretary's Department and o fullfledged Denartment was created
by that name. Thus with the passage of time as the volume and
complexities of work increased the Departments were expanded with
new sections and algso new Departments were created by upgrading
the otatus of some Divisionz Lo that of full fledged Departments
as considered necessary in the interest of the Bank, The llead
Office at present has 16 Departments, as shown in the organisation

chart at dAnnexure I

Hel The numes of the existing Departments and their location are
given below
line Tocation
1.  Accounts Dépnrtmcut Main Building
2. Adminictration And Bxpenditure Department Main Building
3. Audit and Inspection Department inser Chamber
b,  Agricultural Credil Department anngx Puilding
5. Agricultural Credit Inspection Department anger Chamber
G. Banking Control Department Main Building
7. Department of Banking Inspeclion Anser Chamber
8. lExchnnge Control Denartment Main Building
‘ 9. Industrinl Credit Depariment Angser Chamber
10.  Personnel Departmenl , ‘ Fain Building
11,  DPublic Relations & Publication . Main Building
12. Research Depurtment Annex Building
1%,  Rural <redit Project_Department Dilkusha
1,  Statislics Department Annex Building
15,  Secretary's Departaent Main Duilding
16.  inginecering Department Main Building

The Governor, 2 Denuly Governors, 4 Execulive Directors

Economic Advisor and come of Lhe lleads of Departmentc sit on the Zrd 1 or
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of the main building, other Ileads of Departments sit ~lose to
their respective Departments.

llead Cffice is the controlling office of the Bank's offices
(locinled at Dhakn, Chittagong, Khulna, Dogra,Rojshahd and S+ het)
which carry oul banking operation including issue and circulation of
currency anl condurting the business transactions as Rankers! Dank
amd Banke:rs te the Government. The operational officesn of th.e Bank
maintain Bauking and Iosue Departments separately, as per statutory

provision.

At the Ilead Office the major Departments are Lroadly divided into
Divisicns oach of which consists of coveral sections/cells. At the
/

operational offices Lhe Depnrtments uare divided inlo sections.

At the Head Cffice, the Departmental leads are now desipgnated as
General Minnpers aud the Divisional chief: are desipgnated as the
Deputly General Managers. The officers of the immediatel lower rank
are desipnited as Joint Directors, the officers below the Joint
Directors are desipnated as Deputy Directors and the officers below
the runk of Deputy Directors are designaled s Assistant Directors.
The hierarcly of officers in lhe Bank is shown in the flow chart at

annexures 2 and 2 Ae.
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6.2
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CHAPTHR 2

CORGAHISATION, MALACEMENT AND FUNCTICHS
CF MAJCR DEPARTUNTS

6 . ACCOUL'TS DATARTILLNY

Orgnnisention

Accounts Department was Lhe Chief Administrative
Departmcnt of the Bank atl its inzeplion. The Department now
consists of 2 broad Divisions-avd 15 sections as shown in the

orgranogran At Annex--3a-o

Manarenent
Al Ly

The Department hac one Jeneral Manaper who is in-charge
of its aduwinistration and manapemant. e is asocisted Ly 2
Depuly General Mawagers-who are in-charpe of the two Divisions.
The General Manager reports to Mxecutive Director ITI (presently
Hreo ALIGH, Khalilur Raheon) who looks after the all frn of the
Department, give ruidance and approval lo ma.oters which are
beyond the compelince of the Ceneral Manager. The Department is
required to roule all such cagses including thoze requring the
attention approval of the Depuly Governor/Governor/Board of

Directors, throuph Execcutive Director IITY
Funclions
The major functions of Accounts Depurtment are :

r

- Lo maintain all VLooks of accounts

= tu arranpe for printing of notes, minling of coins
For issuiny through Lliie Bank's operational offices and
treasury branches of Sonali I onk (acting as apent of the
Banle at District and upazila hendguartecs)

- Lo manage the Buuk's Loun Portfolio, and Investment
Portfoliv

- tu maui;e Fublic Debte.

- Lo annage Lhe operalivns of Lhe Dank's Remilluance

Macilities Schoeme
- Lo prepare Lhe Bank's Annual Dolance Sheetls, Profit and

Loss Accounls and Budget of Income aml Lxperditure
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= to maintain lianison with the Ministry of Finance, ®RD and
other concerned Ministries in all financial matters relating

to the Guvernment.
= to represent Lhe Bank in Asian Clcaring Union

= to deal with INF, IDRD, ADB, IDB elc.

As noted earlier, BB scls - o (i) Bank or Issve, (ii) Bankers
Lank and (iii) Bankers Lo the Government and its responsibilities in
these 3 capacities are (i) to issue currency, (ii) to provide banking
services to other banks and (1ii) to provide banking services to the
Government. The Bank condiucts these business through its branch offices
locabed ol Dk, Chittagong, Khulna, Bogra, Rajshahi and Sylhety as also
Lurough the branchies of 'Sonal® Bank at Lhe Digtrict and presently at the
Upazila headquarters where there is ne branch of the Lank. Yhe accounts
of all these banking transactions are coﬁuolidutcd and centralised in the
accounts Department of the Bank's Head Cffice at Dhaka.The accounts
arc maintained separalely for lhe Issue Departuent which is responsinle
for currency issue wd aiso for the Barking Department which is
recponsibie for mainiaing accounts of banks and ol Government. The
Accounts Department at the lHead Cffice is required to mainta’n the
'accounls' upto date and publish the same remlarly every week as
'Weekly Statements of Affairg! for public information. The Accounts
Department directs, controls and Supervises the operations of Lhe branch
offices who are requir 1 to report their position daily, weckly, monthly,
quirterly, Lalf yearly and annualjy.Thns thie branch offices are the real
operational offices and Accounts Departmeut at the Head Office is their
controlling office. The hAccounts Department hag prepared two Moanunlse-
khown as Isiue Deparbinent (ID) M:sual awd Banlki..; Department (BD)
Hanual which are requiicd to be followed meticulously by the branch
offices in their duily operations. The Accounts Department is responsible
for the Bunli's linrmcial wntters for which it is «lso answerable to the

Doard of Diveclors s well s Lhe Government,
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7 AGRICULTURAL GRUEDIT DEPARTHENT: (ACD)

7.4 Organisation

Before liberation, the state Bank of Pakistan had establiched
in its Deputy Governor's office at Dhaka an Agricultural Credit
Department with fairly reasonable stalf to deal with all agricultural
credit matters relating to the then province of Bast Pakistan .
{now Bangladesh). This ACD used to werk with instructions and general
policy puidelines which the main ACD used to issue from the Bank 'a
Central Directorate nt Kararhi. The Department continucd to exist till
the date of liberation, handling agricaltural credit operation mainly
of the Apex cooperative Lank and carrying out incpection of ull
vooperative hauks and branches of the former Agricultural Development
Bank (now BKB) in East l'alictan. Bangladesh Bank =t its inception took
over Lhis Department and gradunlly strengthencd it and brough it up to

its present status.

Previously - iCD wus responsible for conducting inspection of the
cooperatives (BSSL and CUB systems \)- and BEB for which it had one
Division called Inspeclion Division. The Inspection Division has been
segregated from ACD and set up as a full fledped Department separately
under the name of Agricullural Credit Inspection Departi..nt. (ACID).
One addilionnl post of General Kanager (GM) has been sanclioned for ACD
whichyas suchyis now having two GMs-who share the work- as under(vide
Departmental Order at Annexure B.e..eeeceeess)

Ae  fencral Manavor T ( Mr. Kamaluddin )

1. General Tollcy
2a Sectoral Policy
Z. BIKB

.,  Cooperatives

5.  RFP

6. Data Processing

7 General Adminictration

B.  General Mannjer IT ( Mr, Jlari Narayan Mrjunder )

1. Refinance Operaltions of NCBs
2. Credit Committen

2« Special Studies and bvaluatlion
he Ariaca

Do Speeial Projects (RD IT, BASWAP, IFAD, MJRDP, SIRUE , Owanirvar)

6. SACD
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The Organogram of the Department showing its reorganised

. structure is given at Annexure.he.....

The major sections and their functional areas are as broadly

indicilod below

(1) Policy section : dealing with #he national policies and programmer

of agricultural/rural financing;
(ii) Refinance section : dealing with all matters relating to providing
refinance to agricultural credit apencies including BEB, BSBL

commercinl banks and the BRDB cooperatives;

(iii) Rural Finance Project (RFP) section : dealing with all matters
connected with the project;

(iv) General Jection : dealing with the matters relating to manage-

ment and administration of the Department.

(v) Special Studies and Project Section : deuling with all matters

relating Lo special studies and project: undertaken by the Bank.

(vi) Coordinution Zeclion : dealing with the District Coordination
Committces and the national coordination committees on
arricultural credit

(vii) Credit Committee Section : dealing with all matters relating to
Standing Rural Credit Advisory Committec (IRCAC).

(viii) Statements and Returns Section: dealing with Statistical returns

and statewents relating to agricultural financing.

Adminislration and Manageagnt

The overall responsibility of administration of the Department
which i now having 2 CMs has been entrusted to G¥ I. The two CMs work
independently, under the puidance and control of Executive Director I
(Mr. M.A. Beg)= who is overall in~-charge of the Depurtment. All important
matters which are beyond Lhe competence of the two GMos to decide, are
reanired to be put up by them to the bxecutive Director I for approval/
deciasion. The uxecutive Director I may give the decision, if it is wilkin
his compelence and 1f not | he may send such cases direct to the Covernor
for final decision/upproval/disapproval, whatever it may Le.The cases
requiring approval of the Board are also routed throuph the Execntive

Director 1 to Deputy Governor I lo Governor.
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Functions

The ACD was created in terms of Art 68 of the Bangladesh

Bank Order 1972, which specified its functions as under:

(a) to mniutain an expert staff to study all quections of agricultural
credit and be available for consultation by the Government the

apex cooperative bank and other banking organisations;

(v) to coordinate the operations of the Bank in connection with
agricultural credit and its relations with the apex coop.bank
and ony other orpnnisation engaged in the business of agricul-

tural credit,

The ACD, however, has since its inception been engaged in providing
agricultural credit through the apex coop.bank and BKB and lately the
nationnlised commercial banks, by way of refinance at concensionnl rates
of interest . Inaddition it formulaes policy, plaas and programmes for
agricultural credit at the national level. ACD has alsc been monitdring
all agricultural/rural credit programmes undertalen by the doncr
agencies for implementation Lhrough the banking systeme Thus ti ACD
has been playing the Bank's developmental role. The major functions of

the ACD now include :

- Ceneral policy and programues for crop financing.

- annual agricultural credit programme.

- monitoring DCC's activities.

- allocation of agricultural credits for financing different sectors
like irrigation, fishery, cold storage, horticulture ctc.

- providing refinance to BKB, BIBL and commercial bank's financing
BRDB couperatives.

- monitoring RIP, IFAD, KD II, NJRLP, SIRDP, BASJAP and other

projects under implementation aided by donor apgencies.
- computerised data processing for agricultural credit.

- special studies and evalualion etc.

ACD was required to follow the Governmeat's policy decisions in
execuling apricultural credil policies. TFor instance, in 1977 when
Covernment decided and directed that all the six NCBs along witu Lhe
BKB should be inve.sed in a big way in apgricultueal financing,Al)
formulated and launched the Specinl Agricultural Credit Program (SACP)
vith simplified procedure of lending withoul collateral, whicih wis a
sipnificant departure from Lhe normal banking praclice.Apningwhen the
Covt. lined up IDA credits for import of irripgation equipments to be
supplicd to farmers agninst bank creditl, ACD was required to draw up,
in consultation wilh the uncncics‘}oncerned, credit prograss with

detailed puidelines to be followed Lv the Lending Agencies including
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the NCBs for providing term credits to the farmers for this purposn.

fhese programs had many ramifications such ac branch expansion in rural
areas, increasing private investment in development of agricultural
infrastructure, etc. nas strategics for realising the objectives of the
Second Five Year Plan (SFYP). ACD.was responsible for monitoring tl.ese
programs which were implemented by the banks/credit institutions under the
direction and control of their respective lHead Offices. ACD wap required to
motivate the banks and give them puidance for implementing the credit
programs through their branch network which was also required to be
established and expanded according to a planned program. ACD was required to
maintain liaison with the Govt, departments .ad line agencies particularly
Bangladeoh Agricultural Development Corporation (BADC) which was responsible
for supply of agricultural inputs and irrigation implements. The ACD was
thus greatly involved in these programg which aime at rural development.
For credit opecrations at the field level, the banks were required to follow
the instructions/guidelines given through ACD circulars/letters communicated
through their Head Offices/Regionel Offices, who were rcsponsible for
directing controlling and supervis.ng the branches. For monitoring and
coordinating all agricultural credi. programmeg at the district lev~', the
Govte constituted n Committee for each district called vistrict Committeo

on Agricultural Credit (DCAC) wit ‘District) Deputy Commissioner as
Chairman, district chiefs of all banks/line agencies 86 members and the
chiof of the lead bank of the DUistrict as the member-gecretary. These
committees send minutes of their meetings regularly to ACL oo that it could
krow about the position of the credit programmes a: ! related prob?

from time to time, Presently, ACD representative based on cach of BB's

8ix field offices attend DCAC meetingo held in their respective arocas.

Previously ACD had 3 nther major functions,(3) inspection of
BKB and cooperative banks, (ii) issuance of branch licence to BKB and
(iii) Grameen Bank Project. These are now functions of other Departments

as nmentioned below :

(1) Inspection : Agricullural Credit Inspection Department (ACID)

- newly created as a soparate Departmont
(ii)  Bramech licencing : Banking Con! .1 Department (BCD)

(1ii) Grameen Bank : Rural Credit Project Deptt.(RCFD)

ACD was responsinle for dealing with all matters related to the
country's cooperative banking system., It was required to prepare a ccheme
for reorganisation and strenglhening of the Apex Bank (BSBL) as it was also

required to prepare a scheme for reorganication and strengthening of BKB, the
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two premier agricultural credit institutions. ACD was also required to
provide the cecretariat for the Standing Rural Credit Advisory Committce
(SRCAC) of which the Governor, BB, is the Chairman. This Copmittee was
conastitutod by the Govt. nac tho highent recommendntory body for the rural
credit system. It was required to provide secretariat at the national
level, for the APRACA {Asia Pacific Regiunal Agricultural Credit
Association formed by FAO of the United 'itions - with headquater at

Bangkok).

The procedure and practice of ACD in respect of policy

.

formulation, credit planning, and operat{ons were broadlv as follows @

Credit policy and planning used to be done regularly on annual
basis through an exercise involving asgessment of 'ikely demand and
posgible supply of credit by ditferent ingtitutional ugeﬁcies under their
normal as well as speclal programmés. For asasessment of demend, ACD uged
to obtain from the Agriculture Departmen; of the Uovt. some indication
ag to the total area to be put under cultivation of different cro:
in different districts during the year; requirements of inputs to ue
purchased by farmers and their availat 'lity and cost. As for the
assessment of posoible credit supply, ACD used to obtain a projection
from each individual credit institution including the BKB, NUBs and BGBL
indicating their source of funds, that is, how much would be available
from their own recsources and how much t.ey would be required to borrow
from BB.Eased on thesc information ACD used to determire the total amount
of credit likely to be available frc~ the institutii... sources and it
would proceed to draw up the nnual credit programmes sugregated into
normal program:. (HP) and special agricultural credit programme (SACP).
This tentalive programme would then be circulated among the banks for
examination, before it would be approved with necessary modifications,
if any, at a Bankers' meeting so that no bank could feel that the
programme was irnosed upon it. Al1'  egtions including the quesntion of
refinance likely to be available from BB, terms and conditions thereof

also would be dccided in this meeting,

LB's own agricultural credit cperations which ACD used to handle
cxclusively related to providi~~ ghort term, medium term and long term
loans mainl; to two institutions, viz, BKB and BSBL at concessional
rates of intercst against Covt. guarantee, for purveying to the farmers

through their rospective channcls which were as follows :

(1) JSBL to Central Cooperative Banks (CCBz) or Coop-Land Mortgage

Banks (CLM"7) to Farmers.

(2)  BKB *hwrough its branches to Farmeras.
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Both . institutions were required to route their loan applications
L]
through the Govt. which was required to recommend the borrowers

and agree + Lo provide puarantee usually to the extent of Lor]

ACD was res; nsible for processing these applications taking
into consideration the position of previovs loanz, the demand projections
etc. as necessary to decide about sanctioning the loans in the best
national interest, and then submit the same to the Doard of Directors,
for their approval/sanctions, in terms of Art 16(10) of Bangladesh
Bank Order, 1972. Therenfter, ACD's responsibility was to communicate
the canction to the bank concerned (BKB or BSBL) and Lo advise Dhnka
office of BB, to disburse the loans against proper documentationsACD
was responsible for post-disbursement supervision, end-use chech and
recovery of the loins. Af'r»r the introduction of the SACP, the NCBo
were also made eligible o BR's refinance , but only if they
would face any liouility problem due to agricultural financing.The NCBs,
however, were required to apply for such refinance to 3CD v
who only would know the plobal liquidity position of the individunl
banks and could decide thecoses accordingly.The same practice wus
continuing until Sept 0, 1987, Effective from Cct 1, 1984 a new systenm
hnas been introduced under which all agricultural credit institutions
including NCBs, BEB and BSBL have Leen mude eligible for BB's reflinance

at varying rates of interest and praduated scales as per the matrix given

below :
Mutrix

Intt. Eate ReTirnnee scale in percentare of Disbursement

Commoercial BXB ' BIBL

Danke

6.C0 - - Below 50
7C0O - ~ 50 upto below 70
75 below %0 below 50 -
8.00 - - 70 upto below 3O
2.5 50 upto below GO 50 upto below &0 80 upto Lelow 90
9.0 - - 20 upto below 100
9.5 GO Lo below 80 80 to below 99 -
10.5 20 upto 100 2% upto 106 | o

Refinance ayainst financing purchase of irripation equipacals by
all institutiorns «i11 be adwicsible to the extent of 90% at interest rate

8.5%. The aystew of providine ™ +t, guarantee for BB's refinance to DBIB

+ Ministry of LGHD and Cooperatives
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and commercial banks has been abolished since July 1, 1984 i.e. FY 85
50 that these institutions can now submit their applications for loans
(refinance) direct to ACD.BIDL is, however, still under the old system
which requires it to obtain Govt, Guarantee and as such routes its

applications throurh the Ministry of LGRD & Cooperatives.
The above uhows that ACD's core activity is agricultural credit
»
operations and in sddition to that it is required to do the other

functions which are also equally important,
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arranging repular Bankery  Meetings at which -olicy
decisions on imporlant policy iusues affecling banks and

banking are taken.

arranring meetings with Chambers of Commeves and Tnluntries,
Asgocictions of Murchants, Shippers elce. occnsionally to
dincuss matters relating to trade and industrieas.

denling with proposals for setting up new baiiks | orening
branches/of fices of Bangladeshi banks and their subsidiaries
in other countrius.

dealing with all questions, references relating tov law and
practice of bhunking and taking up such legal issues wilh the

appropriate authorities,
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9.  RURAL CREDIT PROJECTS DEFARTHUNT (RCPD)

9.1 Organisation

with the Technical Assistance Credit provided by the

World Dank in 1977, Bangladesh Bank hired the consultancy services
of RENA Inc. for a 3 year agricultural Credit Study Froject with the

following TOR 3

(i) To study the Agricultural Credit System for its reorganisation
and

(ii) To identity and formulate bankable rural credit projects in
which the donor apencies like Lhe IDA/dorld Denk or ADD mipht

be interested to provide finance.

The cludy team which was constituted with the expatriates and

their local counterparts having experlence in different ficlde related

to agrienlture, in their final report suggested, among other things,

for : Reorgnnizalion of B3's ACD nnd strengthening it with technically
qualified staff and therby increasing its capability to identify and
promote rgricultural/rural credit projects to be flaanced by the bapking
systea under ils overall guldance, supervision and control,

The Study "rport alse identified and Tormuluted tuo projects =

one for the development of minor irrigation and one for the development
of brackish water shrimp cnlture in coastal areas in the southern part
of Lhe country. after the close of the stuldy project, BE created
gepnrate Bural Credit I'roject Division (KCPD) with the officerc and the
paraphernslia of the Project for follow-up actions as sugpested in the
Study Report. Thus from the inception RCPMD was muintained as a separate
entity outside of ACD, with specific responsibilily of identifying nnd
formulating rural credit projects, under the guidance of the OTficer-
on-special Duty, (of the rank of Deputy Coverner) who was the overall
in-charge of the GStudy I'roject as well ‘“roughout its life. Subsequently,
when the Jorld Bank accepted the Study Temnd Report and decided to
provide IDa credit (HC.1147-BD) for {inancing the Shallow Tubewell
project fur lne five districts of Rajshahi Divicion, the ICI'D was given its
statun of sn independent and full fledpeed Department like ACD, wilh perannent
fooling, nud wno entrusted with the full responsibility of implemcentation of
thin particolae Project alonpg with doing all o'her (hinps that had
already beon ancipned lo 1L, RCEFD was then orpandiaed with 2 separate wings
namely, (1) Flanning wing, (ii) Cperation wing zud (iii) Training wing, cach
one having several cells for the work related to the IDA financed project
nlornny with another wing for "other projecis'| wad oae Division for Lhe
Gramcen Bonk I'roject (which wis s5till a Projecl of the Bank) an shown in

the orpnninatien chart at dAnnex .6..... ...
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RCPD, since itn inception has been housed neparately from tie Dok,
It has no orpanic link wilh ACD, although both of them nre involved
in the Bank's rural credit operations through the banking system. In
fact, the core activilies of both ACD amd RCFD relate to refinancing

the same institutions for the same purpoce.

Mana;erent

Like ACD, RCPD has also been placed under the charge of a General
Manaper who is responsible for managing the Department and reporting to
Fzecutive Direcltor I (Mr. Beg). The Genoral Hanaper is required to put
up matlers vhich are beyond his competence lo decide and disjpose ofy to
the Lxecutive Director I who may pive the final deelsion with Governor's

\
approval/concurrence, if necessarye. The Executive Director I being in-
charpe of both ACD nnd LCT'D appesars to be the only coordinaling link

betweoen the twe departamentc.

Functions

The priwvary functions of RCPD include:

- Tormulating, policinu.und prodecure to be fullowed Ly the

rarticipating Credit Institutions (I'CI), i.e. 4 banks,

-
(Sonali, Agrani,Janatu, BEB) in repgard to financing Sh-1low
Tubawell Projec' for the northern reion under IDA Credit
No. 1147-BD;

- DPlanning, directing,controlling and cupervicing the work of
the I'CI's

- arrnncing traioning of the I'CI's officials involved in Project
implementations ,

- providing finance and obtaining yeimbursesent of IDA cradit
and mniulaining; accounts and dealing willi Liie approvaed
conlraclors for supplying STHS to farme s on turn~key bascis
apainst Lank credil;

- developing other projecte and pettl. them implemented bj the
banking systens

- dealing with all matters relating to Grameen 3ank Project which
led to Lhe establishuent of Grameen Zank Lide as o specinlised

credit institution by virtue of an ocdinance (NoJ XLVI of 1997%),

with the cotedblishweal of RCPD as a geparabe Department, the

Banl's npricultural credit operations have been split up betwesn ACD

sy

and RCTD. The croes of scheduled bank's request for refinance nre alno
now dealt with separalely Ly ACD ry well as RCED. The above I banks are
required to comply with 'he instruclions issued by HCI'D ng well as by
ACDe Tncidentally, ACD itaell han also recently been nplit up and

placed under L charges of 2 Ceneral Manapers and their respeclive

* Rupuli iank did - »t quality.
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sections will now be housed in 2 separate bulldings so that they
are now virtually separated from each other for all rractical purposes,

although maintaining one single entity as ACL.
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10.  THDUSTRIAL CREDIT DBPARTHMENE (ICD)

1041 Orpanination

The Bunl at its inception had an Industrial Credit Section in
BCH, Lo deal with the docuen reélated to baplt credila for Industrind
finauce in e country. This seclion was separated from BCD and developed
into an independent department which is now kuown as the Imlustrial
Credit Departuent (ICD). The Department hus 2 Divisions desipnated as
Policy Uivision anl Accounte and Digburcement Division, each of which

has several seclions s shown in Lhie organisnation chart nt Arnexure 11

10.2 Adainisteation and Hanapsuent

ICH like other Depurtments has been placed under the char-e of
one General Manapger (GM) who is responsinle for its administration and
managesents The General Manager's work is supervised by an Execulive
Director (jresently Mr. BuB. Dalinath 5D II) throuph whem the cnanen
requiring Covernov's/Board's attention/approval are required to be
routed, he GH. 1o assnisted by one DOM under vhom Lthere are 2 Joint
Directors heading the two Divisions and theuw there are' 2 Deputy
Directors, 2 Analsinub Oirectors and one As:tt. Euzineer for the policy

Jivision aud 7 Assistant Directors for the Accounis Divieione.

10,3 Funcions

The ICD is wninly recponsible for dealing with all malters

to foreipn credits which are routed througlh the Bank for

relating
lending te the industrinl seclor through the banking system including
the L,  waud the NIB'se The Departuent in requlred fo undertnke
studies -ndl formulate policins plong aud procedure for implementation
of Lhe variow, indestlrinl credit proprammes and to give oporalional

guidelines to Le followeld by bauks in terms of the various Credit

Agreements with Jdonar apencles.

The Department is responsible for handling the applicalions
of bankio for providing refinance apgainst their industirinl finnnce and

to obtnin reimburgencnt from the donors of Foreipn Credite,

Tuspeclion of the participating credit institubtions (ICI's) under

different proprarmes for chiecliing the end=uce of loans distmrsed by

them 3o alro Lhe veocponpibility of ICD.

Division/Section wise funclions of Lhe Deprrlment nre piven in

some delail in Lhe note at Appendize . Baeo. ool
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e BANEING IHIDWCTICH

11.1 Bahg?ndnah Bank has been empowered under Cec %0 of the Banking
Compaines Ordinance, 1942 to carry oul inspection of and icsue
direction to all banks including Lhe cooperative banks operaling in the
country. The Bauk ws such has crented and established two major
Departm-onts for the purpese of carrying ~ul inspection of banks in
order to see Lhat they conduct Lheir business in lawful and authorised
manncr, follow sound practices and safe-guard the interest of their
depositers. The two Departments are (1) The Department of Bauking
Inspection (DBT) md (2) The Agricultural Credit Inspection Department
(ACID). The D3I h4s been created out of the inspeclion wing of Lhe
Banlking Control Department(BCD) which was responsinle for conducting:
periodic inopection of particularly the scheduled commercinl bankn.
Likewise Uhe ACTD haos been recently established asn a full fledyed
Deparlment by neparating Lhe Inspection Division of &CD from it and
placing it under the charge of a separate Genceral Manaper, like the
other Deparbments of Lhe Bank. Besides these two Departments, the
Inspection Divigion of the Bankd's ixchange Control Department (ECD)
1160 conductly inspection of the bank branches acting au Authorised
Dealers in foreipn exchange, to see whether Ltlhicy deal in foreipn
exchange strictly in accordance with the authorised manner or not.It
is a statulory responsibility of Bangladech Bank to protect the

interest of the banke' depositors, for which surveillance by way of

regulsar periodic ingpaction is necescary.

1.2 . THH DEPARTNENT CF RANFKING INSPRECTICN

As mentioned earlier the DBI is now a full fledged Department
headed by one General Panager who is responsible for managing its
entire vork, with lite assistance of a number of subordinate officers
of different ruks. An Uxecutive Director (Mr. D.B. Debnath) is overall
in=charpe of the Depariment. There are permancent units of e Depnriment
olationed =t the Biok's offices at Dopra, Chittagoung, Khulna, Rajshahi
aad Sylhet, Zach one of these unils i8 headed Ly an officer of the rank
of Dy.le Haager who 15 administratively under the control of the
Cenernl Manarer of the Gffice meerned Lul worhs under the direclion
and conlrol of Lihe Genernl Nanuger, UST, For all practical purpose
these unils are parts and parcels of the llead Gffice and ol of Lz

“branch office. The funclions [ the D3I abl the Zank's Hend CfTice are @
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= to formulate policies and procedure to be followed for incpection
of banks, and incorporale such policiss and procedures in the
Inspection Mannwid which thie former State Bank of Fakistan had
gol prepared by an American Adviser, 2o a general guideline for
conducling inspection of the banking comparies under the then
banking system. The FNaunual is required to be modified from Lime
to time to meet the need of the circumnsiiaces ;

~ to prepare programmes to Le followed for (i) regular ipgpection of
banks, (i1) summary inspection of spec fic bank or banks amd
(iii) special inspeclion of a rarticular bank or of a particular

branch of o Lanlkg

- to constitute ingpection teams with officers and staff as required
for carrying out inspection according to the programmes drawn up;

- to pive gnidance te the inspection teams including these
stationed «t oullying offices;

- to monilor -arl coordinate ths work ¢f Lhe ingpection units
permianantly stationed at outlying offices;

- to examine the drafty and cehiedules prepaceil hy the tean enpagod
in inspecting a bauk, and consolidale the same as required for
ascessing the over all position of the Lank concernad;

- Lo tale up and discuss serious faultls detected by the inspection
team, wilihh Liie Lop execulives of the bauk concernod;

- to prepare and submit the Final Inspeclion Reports to the Deputy
Governor/Governor Lhrouph the Lxecutive Direclor, “or approvalj

- to dispose of Lhe Llnspection reports Ly sending copies thercofl
to the Managing Director of the Lawk concerned or other appropriate
quarters for necessnry acliong

- to follow up implementation forwhich ths bLanks are required to
submil compliance reports every quarter (i1l all the reconnenda-
tions are complied withe

12 Agriculturnl Craedit Tisvection Departuent (ACIN): ACLH'G Inspection

Division which used Lo carry out inspeclion of Bangladesh Krishi DBank
(BEB) and tiv Cooperalive Banks (under BUBL-CCB systea) as well ac Lhe
TCCAs under IilP = was geparated to.fori a full fledped Department under
the name of ACLL. ‘The Depariment in now hesded by an separate General
Manager. The Uxecutive Director in-change of DBI is also the overall in-
charge of thia Department. Cryanisalionally ond adwinistratively, ACID
bears similarity with the D3I except that their funclional arens are
different, Tn addition to inspecting DBED, anl th two Lypes of cooperi-
tives (RSUL - COB system~ and DL Jooperatives), ACID in now recponsi-

ble Tor increcting the rural bracches ofthe commercinl Lints involved in
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1h RESSARSH DRPSRTHANT

1.1 Orpanisution

defore tie crealion of Banglalesh Dank there was a small unit
of the Hedsenrch Department of Lie former Stale Bank of Pakistan at ito
Deputy Sovernor's office al Diadia, which after liberation, becawe Lhe
llead CIfien of Ranpladesh Banke The main responsibility of this vndt of
Rosearch Deparluwent which was not' fully independent and adequately
efquipped, was Lo study, analyse and review the economic and finnncinl matLe:s
concerning; the then province of Fast Pakistan and send comprehansive
reports ou all ruch matters to Lhe Dank'oc Central Directorale at Karachi.
After liberation, the Depzriwent was reorganised, strengthened and pradunlly
devioped to ils present  slatus of a [ull fledged Departwent. The Depart-

ment now consists of 5 Divisiuns which are designated as @

External dconcimics Division (£12D)

Division I :

Divigion II ¢ Internationul Financial Institutions
Division (IFID)

Division III : Internal liconomic Division (IED)

Division IV : Money Aud Banking Division (1iBD) .

Division v ¢ Specinl Studies And Project Division (33PD)

sach of Lhe Division has geveral sections as shown in the Department's

arpanoprand Al Annexuras I <,
1™h.,2 Manunmenent
etv———e et g
The Depaartment has at present 7 General Managers who work under the
direction of nu officer of ithe rank of bxecutive Director, desipnated as

Lhe lconumic ndvisor,

18,73 Funct ionn

.

The funclions of the Department are broadly s under :

- Lo sludy closely the trends in the domestic cconomy an well an
internationsl economic developmenls with particulsar reference

to monetary, floenl and Leade policies and proliless

- to prepore comprehensive veports and reviews on ecouonic ard financial
maliors Tor perusal of the Governor, Depuly Governors, the senior
dxeculives of The Bant and it loard of Directors to Ieop then cully
imformed of the Tatest developments in 1l such matters i

- to prepare comments/views/opiuion, on Lehall of the Bank, on important
ceenomic, Tinnncial or such other insues referrad Lo the Bank by the

Firielries ol Lhe Sovernment and Mannine: Comnission;
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- to give experl opinion on important matterc referred to the
Department by the major Cperational Departments like ACD,
BCY and Accounts Departuent of the Dunlk

- Lo reprecent Lhe Dank on various expert commlttecs
constituted by the CGovernment Ly cxamine and study economic
icsuess.

- to mnike precsentalion Lo and participate in the discusgsion
meetings with IMF, World Bank and other International

Financial Orpanirations within the countlry and abroad;
- Lo prepare Daily Hews Suwmary, Monlhly Bulletin, ‘the Bunks'
Annual Beport and Report on Currency anl Finances

- to review analyse and a:praise the monelory amnd cradit
siluntion as required to render advice Lo the Government on nll

economic and finnncial matterse

Division/Section wive dictrilulion of the functions i riven in

gome detidl in the Appendix - A,
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19 STATLSTICS DEPARTHE!T

Organigntion

The Baels by ite charter iee. Bangladenh Daule Opdes, 1972

(Art. 52 and 52) bas bean empowered Lo call for any information,

statislics, slatemenls returns from any banking and non-banking
institutions in the country relating to their operations within

and oulside tlie country, as cuch informalion are necestary for
foramnlation of monetary policy and  giving approprite sdvice Lo Lhe
Govl. ou 411 finwnci.ol, el fiscal matters. ™e Banl, therefore,
congilered i necessary Lo create and establish ot its llead Office,

a full fledpe! fwdependent Department to be called the SUilintics
Depavtment., lils the one ilo predecessor, Stale Bank of TPakislan had
at Karachi.The Derarlment wis orpanised wioh the officers and staff vlio
hind peviously vorkod in any capacity in the Otalisties Derartament

of State denk of Talistan and 1L wne rroduadly streasthensd by
recruiting officers wilh proper educational background and piving them
Liie necers ry training <t howme aud abroad su L o it could come to ils

precsent status, hnaving five broad Jivisions, as noted helow @

At Brdance of Tayuents Divicion

s Slalicticn Diviaion

=
.

-

=)
-
.

C : Cenlral Ztalistics Division

<

Specind Stadlien aed Projectl Division

B : Computer Uiviaion

Lachi of theoe Divicion is spain sub=divided into several
seclions as ghown in the organopran at Annexure~—+—cmmaoe-

Manoroement
e et tre———e—

Adinistiation and managenent of the Department. has been
entrusted to the Departuental fewd presently desipnatoed oo Lhe
General Danuper.s He is responsible fur reporting: Lo Lie Beonomic
Advisor who is the oversil dn-charpe of Lie Statistics Dejart ent o
well oo the Sepratrent of RHesearche The works of Uhrese Luo Doportsients
which are interrelated are reguired lo be routed through Deputy

Governor I tu Covernor.
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15.3 FPunclions
The main recponsibilily of the Departweul is to produce aud
maintain correct and uplo dal- slalistics syslematically on various
aspects of Uhe national ecenomy, particularly wmoney, banking, credit,
Fincnce qad Leade Golh dnternal aned dnternationals The pelnclpad
functions ol U Uepnrtment s such include,  ong others, the
followiag ¢
(i) Repular colleclion rud syslemalic compilalion of various
ot on national economy;

(ii) Dreparation and publicalion of (a) S %eduled Bank's stalislics
and (b)) Cooperalive Bank's statistics, showing detailed
avdvoen of their deporils , advaneens, borrowinge,
invesluentsete,,from the figures regularly obtained from
Lhe bankg in Lhe rregevibed forms.

(1i1)  Compiling (a) Banlance of ayments (b) Exnorl Receipts and
(¢) Tmporls Paymenls, from figures reported Ly Lunks,
viiieh are more realistic than 4 - fipgures  reported Ly the
Cuislons. Departnent.

(iv)  Compilation of Lhe figures for Llhe Bank's Bullelin and

olher publicallons broupht out repularly ..y tiie Department.

b “ . . . .
(v) Compulesizulion of Lhe Bank's own stalislics.

—-

(vi) Conducting special studies and surveys.
The Divisiun/section wise funclions of the Bepartment arc

gdven in some deloll o appendix st Amnexure - eee-ee m—————

It may be nolel Lhal the Statistics Departient provides the
organisational support Lo Lhe Rezearch Department which is recponsible

for helping the Dak in formulatling monelary policies and in Lendering

advice Lo the Govt. on important economic, finnuciol aud fiscnl isnucse
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16.1

OPEKATIONAL OFFICES

As mentioned earlier, Bangladesh Bank has established 6 offices-
one each at Dhaka, Chittagong, Khulna, Bogra, Rajshahi and Sylhet, to
carry out its functions as the Bankers' Bank and Bankers to the
Government. Of all the oifices, Dhaka office is the largest and full
fledged one. It has the distinotion of being the only office of issue
(of currency). It has a full fledged Public Debt Office which deals
with the management of Public Debts on behalf of the Government and
has also a Securities Department which deals with the sale and
purchase, and safe custody of Government Securities for and on behalf
of the Government Administrators, Banks and Public Redies like
Municipal Corporations, Port Trusts, etc. All the operutional offices
have mainly two departments, namely Public Accounts Department (PAD)
and Deposit Accounts Department (DAD) which iu fact are the two
wings of the Banking Department. kach of these offices has also a
cash Department which handles cash fransactions including issue and
exchange of currency notuu, coins etc. The officers entrusted with
the responsihility of administration and management of these offices
are designated as the General Managers (formerly they were designated
as Managers).They work under the direction, control and general
supervision of the Head Office, They are required to report to the

respective Heads of Departments at the Head Office.

Functions
S22t Lons

The Deposit Accounts Departments (DAD) of the operational
offices maintain accounts of all scheduled banks operating in the
area concerned. This Department is also responsible for providing
remittance facilities to the banks as well as the general public,
under the Bank's Remittance Facilities Scheme. This Department
manages - the Bankers' Clearing House which provides, the facility
of clearing cheques, drafts and such other monetary instruments
(called the negotiable instruments). This Department also deals with
the bank's loaning operations with the schedQ;ed banks, sales and

purchases of foreign exchange etc.

The Public Accounts Department (PAD) deals with all banking
transactions for and on behalf the Government (other than management
of Public Debt) including receipts and payments nn Government

account. These transactions are carried out in accordance with the



- % -

provisions of the Government Treasury Rules and are subjeul to the
regulations of Public Accounts. The PAD is responsible for reporting
these transactions along with the vouchers to the Accountent General
of the Government as well as to the Accounts Department of the Bank's
Head Office at Dhaka where the Government Accounts are maintanied

in a consolidated manner under % broad 'Heads'.The Bank has agency
arrargement with the Sonali Bank for handling on its behalf the
Government transactions at places where there is no office of the
Bank. Sonali Bank reports Lhese Govt. transactions direct to the

Bank's Accounts Department at the Head Office.

As for the work relating to issue and supply of currency
including coins subsidiary coins etc. on behalf of the Qovt, the Bank's
Dhaka office maintains the main Issue Department which is under the
charge of an officer designated as the currency officer, under the
administrative control of the Genernl Manager, Dhaka office.The Isnue
Department of Dhaka office operates through the other offices of the
Bank as well as the Sonali Bank where currency chests are maintained

for the purpose.
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ANNEX ~ 10

ACTIVITITS OF EXCHANGE
CONTROL, DEPARTMENT

POLICY DIVISION

®

Implementation & follow-up of Import & Export Policles formulated

by the Govornment.

Permit for appointment of overseas agents by local exporters for

promotion of exports.
Extension/closure of forward exchange contracts and policies thereof.

Policies regarding exports of jute and jute goods and procedures
of export price certificates (EPC) and export registration
forms (ERF),

Secretarial services for conducting regular meetings of different

committees relating to export of jute and jute goods.
Monitoring/Coordination of EPC registration.

Issuance of guidlines from exchange control angle in respect of

imports and exports.

Policles relating to surplus freight and passage collections of
foreign airlines and shipping agencies and remittance facilities

thereagainst,

Procedural matters relating to insurance/re-insurance against

exports/imports.

Issuance of Exchange Control Manual, Booklet of instructions,
summary of Exchange Control Requlations etc. and ammendments/
additions thereto,

Policies with regard to operation of the Wage Earners' Schemes and
attending to the complaints/allegatiqns/suggestions etc. with regard

to inward remittances & improvement of the scheme.

Monitoring of compulsory remittance of 25% earnings by the

deputationists abroad.

Monitoring disposal of the Wage Earners' fund by auction.
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Posting of bank representative abroad for the purpose of promotion
of remittances to Bangladesh & matters relating to employment of

Bangladesh nationals abroad.

Maintainance of statistics with regard the transactions under

Wage Earners' Scheme.

Review of W.E. Scheme & management of purchase and sale of W.E. funds

daily by the Authorised Dealers.

Review/preparation of foreign exchange budget, review of foreign

exchange reserve, review of registration of raw jute and jute goods.

Review of outstanding commitment of letters of credits, preparation/

revision allotment of code lists,

Collection of various data relating to exports, import invisible
recelpts and payments, compilation of data in respect of re-imbursement
of local cost of alded projects, compilation of statistics relating to
family maintenance, foreign money orders, money changers' business,
convertible taka as foreign currency accounts, foreign exchange
release to private invisibles, blocked accounts and securities,
donations, ready sale of foreign currencies and fiqures of 'P' forms

approval,

Issuance of guarantee in respect of foreign currency ioans.
Allocation of Authorlsed Dealers' code numbers.

Passage and freight collection of Biman & foreign airlines,.
Monitoring repatriation of export proceeds.

Actions from enforcement angle under Foreign Exchange Regulation Act,
1947 (as adapted in Bangladesh) for non-realisation of export proceeds,
indenting commission,passage cousts, non-submission of Exchange Control
Copy of Bill of Entry in renpnct of import cases, over-invoicing &
under-invoicing in cases of exports & imports, currency racketeering

& smuggling, management of non-resident pro?erties & transfer of sale

proceeds, all fraud & forgery cases involving foreign exchange.



Policies in respect of booking of passages of Bangladesh nationals
urposes

for their travel abroad for variouszfike private visits, business

travels, higher studies, official visit, employment abroad, delegation

abroad, booking of passages for foreign nationals,
Release of foreign exchange for various non-commercial purposes.

Sale & purchase of foreign currencies, fixation of rates of exchange

of different currencies,

Permission to Authorised Dealears to maintain foreign currency
balances abroad & to open foreign currency accounts with foreign

banks.

Issuance of Authorised Dealership Licence to banks for dealing in

forelgn exchange, lssuance of money changers licence.

Policies regarding issuance of guarantees by Authorised Dealers
favouring non-resident, payment of hotel bills in foreign exchange
by foreign nationals and allowing exemptions therefrom, disposal of

non-resident properties,

Release of foreign exchange for membership/registration fees,
subscription for books, magazines, journals etc. miscellaneous visible

remittances, medical treatment abroad etc.

Policies with regard to maintenance of non-resident accounts/

non-resident blocked accounts by non-resident foreign mationals,

Management of import & export of foreign currency notes, silver,

jewelleries, gold, gold bullion etc.

Cases relating to remittance on account of travel, family maintenence,
leave salary, pension, provident fund, superanuation fund capital
transfer of foréign nationals working in public/private organisations

in Bangladesh,

Policy restricting currency racketeering & smuggling across the
border bolt. '

Issuance of operational procedures for private bonded houses, sale

& purchase of bonded goods to deplomatics & privilaged persons.
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Recognition to non-IATA travel agents, checking: mal-practices by
airlines/travel agents/authorised dealers/money changers,

Permission for opening & operation of F.C. accounts, convertible

& non-convertible taka accountse.

Policlies regarding package tours &. issue of blank 'P' forms.

Examination of drafts of agreements to be signed between Bangladesh
Government and foreign Government/agencies for loans/credits/grants/
barters etc. and offering comments on it, scrutiny and finalisation
of banking arrangements of the agreements, designating banking

institutions for handling transactions under agreements.

Preparation of utilization procedures and statements of the foreign
loans/credits/grants/barters and following-up progress of its
implementatidén, attending the periodical meetings in the Ministry of
Finance & Ministry of Commerce with regard to utilization of the funds,

Obtaining re-imbursements from the donar countries/agencies by

submitting cash documents of imports,.

Issuance of instructions in respect of utilization of IDA commodity
credits and DECF commodity loans and designating banks for handling

transactions thereof,

Receipt of applications alongwith necessary documents relating to
procurement of commodities under IDA commodity credit from designated
banks for scrutiny and onward transmission to IDA through World Bank's

local office for issuance of qualified agreements to re-imbursement.

Receipt and processing of amendment advice and import documents in
respect of re-imbursable L/Cs and despatch the same to IDA Head Office,
disposal of the applications received from the designated banks for
eligibility of procurement under OECF commodity loans, communications

with Japanese banks regarding OECF commodity loans.,

Followling-up utilisatieon of funds under OECF commodity loans and
IDA commodity credite.



B, INSPECTION DIVISION

Conducting reqular inspection on the foreign exchange transactions
of the authorised dealers (banks), indenting houses/agents, foreign
firmg, airlines, shipping companies, recruiting agents, travel

agents, international hotels etc.

To oversee whether the Poreign Exchange Regulations are being
meticulously followed by the banks & other organisations dealing in

foreign exchange and involved in foreign exchange transactions.

Examining the inspection report of the banks & other organisations
involved in foreign exchange transactions and following-up compliance
with rectification/removal of irregqularities/mistakes committed by

them which are detected during inspection.

Following-up proper compliance with the removal of irregularities
mentioned in the Audit & Inspection Reports of Bangladesh Bank's area
offices and Registration Units received from Audit & Inspection

Department.

Ce. INVESTMENT D.vISION

Monitoring of foreign investment in Bangladesh Joint venture, bilateral
agreement with foreign countries, industries in Export Processing Zone,

Remittance of profit of foreign banks & companies.

Permission for incorporation of foreign/joint venture companies,
issue and transfer of shares to non-resident foreign shareholders,
remittance of dividend/technical know how fees to foreign collaborators,

permission to recruiting agents.

Monitoring of Bangladesh shipping companies, Bangladesh construction
companies & banks working abroad, opening of business houses abroad by
Bangladeshi nationals, permission to shipping agents for handling etce.

of fareign flag vessels.,

Permission to local agents doing indenting business on behalf of
their foreign principals, permission to open liaison office in

Bangladesh by foreign companies,
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* Permission for bringing in repatriable foreign currency loan, issue
of repatriation gquarantee against foreign currency loan, grant of
overdraft/credit facilities foreign companies, issue & transfer
of shares to forelgn companies, remittance of management fees etc.
to foreign operating companies of international hotels, remittance

to foreign news agencies/service fees/charges etc.

* Permission far acquiring fishing trawlers etc. under 'Pay-as-you-earn'
scheme', monitoring of Bangladesh Shipping Corporation and Bangladesh

Biman,

¢ Permission for obtaining fareign currency loan for impart of capital

machineries under deferred payment arrangement.

® Secretarilal services for Hard Term Loan committee arranging meeting
thereof, preparation of comments on the proposals, arrangements for

long term foreign currency loans for public sector organisations.

OPERATION DIVISION

* Sale & purchase of different forms, books etc, distribution of
various circulars to the Area Offices of Bangladesh, Authorised

Dealers & other concerned organisations.

e To ensure repatriation of export proceeds, issue of jewellery & non-

objection certificate for special type of export etc.

* Receipt of IMP forms & checking the same with the relative invoices/

licences/customs bills of entry etc.

¢ Issuance of Import Entitlement Certificates to the exporters in
different denominations in Podnd Sterling and U.S. Dollars based on
FOB value of export receipts which are freely transferable in the
open market by endorsement at the back.,

Forelgn kExchange Budqet

L

* Maintenance of foreign exchange budget allocations of different
Ministrics & departments under them made by Ministry of Finance in

every financial year, Maintenance of proper accounts against different



budgetory heads & release of funds thereof, Maintenance of proper
accounts against imports of food grains and allieds, imports of rice
& wheat on different payment basis & payment of freight charges for
import of food grains against cash purchase, PL-480-1, other grants,
loans & alids, Maintenance of accounts of budgetory allocations of
Bangladesh Biman, development & non-development imports, public
invisibles, debts, loans by instalments, interest, service charges
etc. cash import policy for POL TCB, sector corporations, expori-
oriented industries, Coal Controller, Bangladesh Railway, other

Government agencies and autonomous bodies,

Permission for remittances in respect of re-insurance premia, membership
fees, annual subscription of Jadharan Bima Corporation to different foreign
re-insurance companies/organisations, apprbval far marine insurance

claim against non-traditional items, remittance & disbursement of

foreign airlines, shipping companies, public agents, remittance of

claim cases on account of short shipment, commission etc. against

exports from Bangladesh, approval of remittarnce on account of payment
principal & interest payment, bank charges under various loans & credits,
approval of opening/amendment/extension/encashment of L/Cs under aids/
loans/credits & approval of remittance of excess amount against back

to back L/Cs opened under special arrangement.

Approval of 'P' forms in respect of private visit including foreign
nationals, Govt. visit, lndividual visit;, group employment issuance
NOC for release of foreiun currency far public & private sector .
issuance of permit for release of foreign currency in case of Govt,
employee, issuance of NOC for release of foreign currency from
convertible/Dollar account of different organisations, approval of

passenger ticket advance (PTA) in case foreign experts etc.



Approval of 'P' forms in respect of defence personnels/other officials
students undergoing training/higher studies abroad, approval of 'P'

forms and TM forms for business travel abroad, permission for

remittances of salary, TA, DA, TC, etc. of defence personnels under-
going training abroad, for higher studies and for office expenses

& other purposes of Govt, offices & other organisations operatings
abroad, remittances for membership fees, examination fees etc. in foreign
universities/institutions for medical treatment abroad & family
maintenance of foreign nationals employed in Bangladesh, permission for

payment of hotel bills of foreign nationals in local currency.

Registration of Export Registration Forms (ERF) for sale of jute goods,
amendments/extensions/substitutions of the registered ERFs, preparation

of statements of the sales for onward submission to the Ministry.

To allow registration of Export Certificate (EPC) forms for sale of
raw jute, scrutiny as to see whether the prices are as per market

quotations & relative contracts etc,

Scrutiny of the monthly foreign exchange returns in respect of payments
& receipts made by the Authorised Dealers, detection of irreqularities
comnitted by Authorised Dealers, Maintenance of the foreign exchange
balance register, watch reglster etc. in respect of head offices of

Authorised Dealers,

Receipt, of quarterly statements of indenting commission/ passage cost/
acency commission earned by the indenting firms/recruiting agents,
checking the same to see whether the commission etc. in foreign
exchange are repatriated into the country, approval of blanked ‘P!
forms for employment abroad, receipt of indent copies, TM forms for
travelling & miscellancous payments made by Authorised Dealders,
receipt of statements of inward remittances & blocked accounts and

following-up the same.
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Dealing with the passage/freight/refund statements submitted by

foreign airlines operating in Bangladesh including Bangladesh Biman

and its approved travel agents, undertaking cent per cent checking of
these statements, examination of the reportings of foreign transactions
dealing with cancellation of the aporoved 'P' forms, detecting various
irreqularities committed by travel agents in connection with issuance

of air tickéts, allowing remittance to foreign airlinese.

Checking up and ascertaining the country's foreign exchange position
at home and abroad, receipt of weekly/monthly/quarterly statements of
exchange position fromm Authorised Dealers, money changers, hoteliers
and other organisations who are autharised to deal in foreign exchange,

renewal of the money ~hangers licences,

Registrrtion of the letter of credit authorisation forms (LCAF) for
imports against allocation of forelgn excnange among the different

organisations.
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E.

BARKIRNG SUaTI6MIen DIVIGLCH

The bunking Statistics Division is wolcly reopensible for

"L

colicction of data in the prescrived formats from all the branches

(nearly 000 brogches) oi the Scheduled Banks as weel as 95 Co-

operative Yanks and compilation of detailed gtaticticoc of the came.

The Divigion has veern sub-divi~*d into & sections namely
1) “sheduled Bonko Advences Section, 2) Scheduled Lanks Devocit
Section, 3) Scheduled Banks Special Job Saction and b4) Co-operative
Banks Section. he detailed statictics on the Lanking coatnin the dula

in respect of advances, deposits, bilis purchased and discounted etc.

[&]

for all the Scheduled beaks and the Co~operative Bauks cperating in

Banpladeohs This Division algo prepares analviical reviews and write-

ups for Scheduled danks and Co-operative Banky separately T-r use at
naticonnl ond international level. The main gources of cuart »rly data
collected included 1) all the branches of Scheduled Bunks, 2)

Banpladesh Samubayn Bank Limited, ., Jentral Co-operative Darkzs,

i) Co-operative land Mortgeged Banks and 9) Other Co-operative Lanks.
giag 7 B

D

“his Divisien alno collects thé data on yearly basis (end
June) from all the Lcheduled Bank branches on advances having sanctioned
limit/outstanding amsunt 0f -te 3 incs and above wnd comwnile the
related statictics in order Lo provide a broud’ spectrum on the
behaviour and poiiern of individual credit accounts, to ideniilfly
similar btorrowing by lhe same borrower frem more thon one bark and
credit Lo the desirced directione

o & Y pee s PR -
come ©f Lhe suin statzstical

tables compiled by this Division
in reepect of Sciieduled Bunks and Co-operative Bank which are uzed
fregueatly Ly ihe different agancies at home znd abroad are given
below =

Advences cluscificd by Scecuritice
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15) Manu_cripts for "Co-operative Banks Statistics" publications
(Quarterly)

16) Other gpeeial ctatenmenis on advances for Tke % lacs an
abovae (\onr‘"\ for individual accouuts,.

The Zanking St

}..

1L

:-.

stics Division also briegs out the following two

boollets huving detailed quarterly/Statistics of Scheduled Sznks and

Co-operative Bapks and make them available to different organisation

&

(nutionnl and international) for their use:
1) Scheduled Panke ratistics = (Qu:rtcrly)

2) Co-op:rative Banke Statictics - (Quarterly)

Gliduhay STATINTVICS DIVISICH

The Glaeral Statistics biv: lon is responnible for collection,
compilation and maintenunce of Situtistics on Monetary Authority Account,
Scheduled tarv - Acrount, Monctary Survey, Indices of Industrial and
Agricultural !roducticn, Prices and Production of various industrial and
agricultural .mzeditics of different [requencies much as monthly,
quarterly., ball vearly anly rlue To curryoutl Lhe stutislicul jobs
gmoothly cnd ¢fficiently, tne Uivision has been sub-divided into (7)

section ie.e. 1) Monectury Survey Scction, 2) Graph & Charts Sections,

3) Publicution Lection, &) Produclion & landex Scetion %) Administration

Seviicn, €y Covt., Fine Statis ics and 7) National Income Account Section.

Thie Sivigion actu «» the corruspondent to IME on bennli of
Bangladech Banik for supplying of varicus data cn mouctury, trade
stetistics ete. reguired by them for nublication in the Interaztional
Financial Statistics (Ir5) and Direction of Trade (LOT). This Division
aleo prepares various praphs/charts for Annuul 1 Report Bangladesh Bank
Bulletin and other publicutions of the Bank, and &lgo prepares mozoprams/
dravings needed in conneciion with sceminors, weckuhops etee. of the
Bangludesh Lank, This Divigion iu further responsivle for maintenance
of overall rimininlrntion ¢f o Deonriaent (exciuding Compuler L. sion)
such ag mainlenunce ol leave recovds, ctationery, dak . receipts, letter
despnteh, acguisition of machines, control of lyping; pool, issue of
vericuws clrculars for interand oowinistrotion etz

D meain cource. from whicn ihic biviglon received returns are
i oAccounty Doparin 0, Lepooit dccounic Pepartment, banking Control
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