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BANGLADE11 BANK-IT.7 ORGANISGATIONMANG2'NT 
AND FUNCTICN2 AS TTT CENTII'L BANK 

cJL rkR I 

1 * 	 INTIFOl)UG'I'l(N 

Government owned Bangladesh Bank, established by President's 

Order No. 127 of 1972, as an autonomous body performs the central 
banking functions nd the developmentril role assigzned to it, through 

iL, Head Office at Dh, Ia and operational offices located 'It Mhahn, 

Chittgong,lIIulna, Bogrn, Rajahahi and Syihet. The purposc of this 

paler 	io to explain with orianogram and flow charti the orgfnisntional 
structure. and function:; of the major Departments of Ban-" decsh Bank 
at its 	Head Office at Dhaka. 

An attempt has been made to explain briefly the originl 

organisatiun, nml functions of the major dej-rtments only so as 

to I-ive a ,eneal idea s to their managefient. 

2. 	 BArU0xC'T,:: ) .:- GRMIT N 

2.1 	 Banlade B0nk owes its origin to the SL'tta Bank of 

Pakistan which h.d been carrying out central banking functions 

in thu territ;,:v comprising flargladesh till D,, ....iber 16, 1971. 
At after liberation on December 16, 1971, 3angladesh em,-r;ed 

as an independent sovereign 3tatc, -he entire undertakings of 
tL' State Bank of Pakistan which had on that d'itf: in 

B;'nCl11desh, cnt Deputy Govcrnor's Office ani ai.: operation.l 

offices located at Dhaka, Chittagon, Khulna, fogr;,ZyU.,t 

arid :£.ijshalrhiie-e taken ov,:r hI. the G: 'vrnmcr-t of B:m,!adesh 
(GOB) 1)y proNIul'atin', Acting Prresidc' 's Order and Bangladesh 

Dank was constituted with thei.;e undertakings by the said Order 

call,] 	Banglides , -Allk (Tlemperry) Order of 1971. 

2.2 Baril;ideshi Bank Order, 1972 (President's Order No. 127/72) was 

subsequently promulg'ated by issuing a Public Ntificaition No. 

935 in .e official Gazette on October 31, 1972 whe:rebv the 

lBanii,1!esh B]an k to hnes tnbli:d ed o:n 

16, 1971, t. bte 

wasr d e. :ed hav b 	 ',cenb :r 

the Central Bank of the country with authorised 

capiL-Al of Tika 30 million which stood mntLrely allotted to nl 
vcted in the Govt. The entire under .kinag:; of the former .- ate 
B3ank of Plakis tai, '.i'ich in esh were al so deemedexisted "ariglad 

to hav: been tcanusferrel to mirl ve: Led in 31a;li]:,nhi>.zk on 
December 16,1971, Thnus iade.h Bank cre-ited newBal was r1.3 a 
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Statutory Body (not being the legal successor cf State Bank
 

of Pakistan) for carrying on the central banking business 

inclding r--lation of issue of currency, atic keeping 

of re.'.erven, and managi ng the monetury and credit cystem 

with a view to stabilising domestic monetary value, and 

controlling foreign exchange to maintain the par value of 

Banglrdeoh currency and fostering growth and development 

of the country's productive resources in the best national 

interct. The Bank, of courage, inherited the Bank of Engjland's 

tcjiditional central banking system which was introduced by t!-

Reserve Bank of India and war later inherited by State Bank of 

Pakistan. Like the Bank of England, the flank carries out its 

functions through 2 separate Departments namely, the I:ssue 

Departmint and the U3nniking, Deoartment, tUe affairs of which 

-ire also published separately as weekly statements of 

a ffairs and Annual Balance Sheets uj per provision of the 

Urder. 

2.3 	 7- :iglAdeuh Bank ,tartedfunctioning with the State Bart of 

Pakistan's organizational structure which was not a full 

structure of Cental Pank. The policy maker3 and Departmental 

Il.ds w!ere all attachied to the Central Directorate which was 

Iccatd :it K'irachi. The Departmentr; could not I.e organiced 

and set up quickly becnase of pauzity of qualified personnel 

having the requisite exp.urience. The BWink rs sach was faced 

with serious organii'ation:l arid adinistrative proble:m . 

Similar was the ,ituation of the entire fanking Si-ctor. 

Thure 	 were 12 Joint Stock Cotmmercial Ba1:s of 'Ltist-n 

origin whi, h were taken over hy the Government ,nd .- th 

their 	organizations and undertakings C; new commercial banks 

(Sonali, Jan-ita, Ag.,rani, 1xup]i, l'ub,-li ini Uttara) Were 

created ;troi esjtabli:shcd by P'resident'o Order No. 26 of 1972 

called T ,ngl:m euh WI" ("ntionali s-it ion) Order,',12. 

2.4 As to the initial problerrs it may further be mentiored that 

the un, t,,inja of the formir State laink of Paki.stan 

CouistitU: tin;: B3nm la zh Bl:¢oank cni tr.,,f only one grade I 

office ,t D'., :: 2 "ade II offices (Ch. ttv:'nt and ihulna) 

o-,, r:.,,II! -tlra 2 Control unitsoffietl o aad i';%chi,; 

at 2.ljrh:.-mhi r"ind 3y1 1iht anid there w , the Deputy Governor's 

Office ror l..okin, after" th, administration of thc:;e offices. 

Tho, Deputy Goverimor': Office Nad the follAing :)cpartments 

' ci wcher onl 7 - T r : of tlc. main Dsi ,rt',c-nts of th,, Centrl 

Direc tor.,te -it Na /'chi 
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(1) Agricultural Credit Department 

(2) 	 lanking Control Department 
(3) ?xchange Control Department 

(4) Research and Statistics Depirtment 
(5) Public Relations Departrment
 

(() Ectabliihment 
Department with an ! ngineeJ'ing -ectiorj. 

These Departments were for dealing only with matters concerning 
this wing of the country, and u,;ed to work under the direction and 
control of the Central Directorate who only were competent to give 
final decisoions on important policy issues requiring the approval 
of the Covernor or the Bo.,ird. The Director of Accounts and his 
Department which was re,;ponnible for mianaging the entire operations 
of the Ilsue and Bank.ing Departments of the Bank wac als;o centraliscd 
at Karachi. The Deputy Governor's office as such was not fully 
equipped for mnnniing the entire work independently. Moreov-r, all
 
the office.; were 
 runninG -Ahort of officers -ts the non-local Qfficers 
had left during the liberation war, and the situation otherwise also 
w-s ijut all too god. The immediate problem was to organise a full
 
fledged Accounta Department with competent staff to be ablu to
 
undertake the following work to tftart with 

- to 	 organ1ise accounts 

- to arr-aige for prinf-.ng, of notes and minting of coins for 
which no facility win available in the country 

- to 	,jrranppie immei' ite withdrawal of rau'istani currency from 

circula Lion. 

3.1 	 In terms of the provi-ions made in 13nijrladesh Bank Order, 1972 
the manaC .. nt of the Bank has been entrusted to a Board of 
Directors conisLinig of 7 members including : 

(n) 	 The Governor and one Deputy (-ov:rnor appointed by 
the GovI ' ,ernt 

(b) 	 Four Directors nominated by the Government rrom 
amongst,,poions who in the opinion of the Govt. 
have 	 had experience and sho-,i capacity in the field or 
bankingr, t':Ide, commerce indu:;try or; agriculture. 

(c) 	 One Government official nomintd by the Covernment, 

(-.thout voting righ[t 

The Covornor, appointed! by the Governlent, as the Chief 
Ei:iecutivc Officer i.; emaow-ri to direct a:id control. the whole affairns 
of the Brink, on behalf of the Board. The Governor may cxerci rn -Il 

powers ns| do ll ic'-, a-id n , wh[hich may be e::erciced or !one ,.y tle 

111ra.6 

http:prinf-.ng
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Bank, in matters not specifically rcquircd by the Bangladesh Jank 

Order or any re:ulation thereuarcr, to be done by the Board. There 

is an Executive Committee of the Board, consisting of the Governor, 

the Dy. Governors, tire Government official nominated as Director 

without voting- rig.ht and one of the nomin: !,ed Director; (being 

expert in the field of banking, trade, commerce industry or 

agriculture). The Executive Committee is empowered tobal ...'th and 

decide a-iy matter within the competence of the Board when the latter 

is not in session but tie proceedings of the Executive Cormittee 

meetings imuAt be ouhinitt,:d for informration of th, Bo:urd at its next 

ileetinL;. The Govw:rnor or in his absence the Dputy Governur or in the 

absetuce of" the latter any Director iionl. ed by the G'- rnor can 

pro.ide over the meeting of the Board cr of the Executive Committee. 

The Governor ii a hnalaried person appointed by the Government on 

fixecd term which, howecver, may be extended. The Bank i; authorised 

to trannact neveral kindc of business specified under the vrious 

Wub-cliuses of Art. 16 of the Bangladesh Bank Order , 1972. 

3.2 	 The Government may from time to time give such direction to the Dank, 

as it may, after consultation with tie Governur, con.'ider necfwe.arv 

in tiLe public interest and the Board of Directors' power to nrrage " 

tire buainens aid affi.rs of the Bank in subject to any such 

direction of tile Govorrir,,lt. 

4. STATUTCiY e,. . " CII. ( NI,, 

4 	 *.1 a view to enabling flangladesh Bank to;Ith realise the objectives 

as ]aid down in tile preamble of P.O. No. 127 of 1972, it (Bangladesh 

Beaink) ha,; been given the statutory powers aud obligations to act a: 

(1) The BaUk of Issue and Controller of ,rrency 

(2) The Banker to the Government 

(3) The B;r;.'' Pank 
(I) The Controller of Credit 

(5) Ti. Co;.troller of Foreign Exchar.ge 

(6) Financial Inte-irmediary and '"velopment Financing Agency. 

4j.2 	 The Gtatutory respon'ibilities given to Uie Bank, under its charter
 

(.C). 127 of 19.72), i1:,1king Comprri or Olrdinance, 1%,2, ..- I tire
 

Foreign RexLi.n'go Art, I111 7 are briefly .I:
flAlation 	 follows 

(1) 	 As thie Barri of as;u : The Bank shall maintain an IssLue 

Dep-irtinent which z:ill b~e kept distinct and senrte from 
tile ,nrking Dr,,rtnnt(Art 26 of P.C. 127/,".?). Tie ':lnk is 

solely autLorined to io't;ue 13rrnk noteu in such designs and 

denominations -!,,;r,'. 1-c nprroved by the Goverri,;cnt on the 

reczur:;.r'iedat ion of thie "oard of Dirctorr, (Art; 23 ;tid 27 Pbid). 

http:Exchar.ge
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The accounts of the Isue Department oshall be publi;hed 

separately in the Bank's devkly 3tatemerit6 of Affairs and Annual 
Balance Sheets. The iss ue of notes is rubject to the provisions 
of the P.C. 127/72 which requires the Iss:ue Department to 
minin tIn, :;I buckinli, ret,:vve, arott of the wliue ur the amount 
of not,: iuooed, on the 1)fiU± of the proportional reserve ;yn;tem. 

As the control2 --r of Currency, thu Bank it- required 
to regilante irmue ,nd supply of currency incliniri notes, Take 
coin ;n subsidiary coins which are legal tender in Ban. ldesh 

iii t,,rmts of the Binj,ladesh Coinage Order, 1972, to nect the 
deum.,du of the Public and of the Government. The Dank is , 
therefore, required to issue, along 'i the is:;ue 	of Bank 

subsidiary
notes, such currency n( ',.. Taka coins :.tud/cuin to tbe supplied 

to it L-y the Government in such quntity ;' in the opinion of 
the Pank rmiy be r.,quiired for circulaLt iun. 

(2) As the Bankrs to Rie Government: The Bank's obligations are 

to accept nonies for account of tmc Govornment vid! to mike 
p}ay:wwus upto the naomnts standing to the credit of the accounts 
ant to c:irryout it:c, exchianp-e remit'tin-, flnd other bariking 

tr"umacLions inclwmii.r the manac::;emt of the pulic (ebt 

(Article 20 of P.O. 127). Tlht Ban- is authorined to makinr to 
the Govt. of advancoe; repayblc in each case not later than 
three 	montts foml tle date of such advance, (clau:.e (9) of 

Article 1). 

(3) 	 As the Bankers' Bank, the Bank i. required to accept the statutory 
depowi t accounts of all scheduled bank., or other banks who are 
under-clgation to maintain such acount; 'with fihe lank 
Witt, always a minimum balance of t le: UL: ' of thu total 
of their time "..J demand linbilitie-' (Art. -6 of P.O. 127/72) 
failinjg -.hich they are reihuired to pay penalty to the Blank. Th1e 
Bank may provide the banks who maintain such accounts, with 
financial accomrmodaortion and other facilitic , a,,; ofouch transfer 

funds at nominal charge, clearing Irouse facilities etc. The 
Bank nay also act :o the lender of tho las;t resort to the 
Scheauled banks; in c.ase of their e:-irgency. 

(If) 	 As controller of cred.t: The umk h;a:; been given wide powers to 
contrul crledit by uw;iin-Y I tra(lition:il wearomi s;uch ai; flRak Bte, 
Reseom v,' S.tio, Open Iblhet Operations etc. Ututsr the 23anking,
Companies Ordinance, 1962 (dec.25) t. ulank is mo.ee: to 

det 5riwi ne policy to 1)e followed Ijtr thu. huaks in generil or a 
particlilal' b):inl in relation Lo advamcew;. The Bank may give 
dcroct;ion a,; th,Ia' for "which advinresto rpose, i r,, or m',y not be 
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m-ide, the inarlin' to be ,arintained in case of securedi advanceor 

and the rates of interest to be charged on advances and it i6 

obligatory on the part of every bank to comply with any 

directinia ,no given. 

(5) As controller of Foreign Exchange : The. Bank is authorised to 

n tinti r the Foro Ii xch, lne R-mln,tion Act, 19117 whiich 

regulrates all foreign exchange traisactions and to hold the 

forcign exch:nge re;erver, of the country, on behalf of ie 

Govrnireint. The B31,: in required to sell approve:1 foreign 

exch:.me, at notified centre", at rates determined by he 

Gove'nrmn:wt. (:;c 3 of the Foreign : -clwnge Regulation Act 

1947). 

(6) 	 A5 financial Inttrm'diary ind Development Agency, the Bank 

io under statutory obligation to create and eztablirah c(.rtain 

funds, such a the !iural Credit Fund, Agricultural Credit 

';t,,ilizatioii F'iind, Industrial Credit Fund and IExport Credit 

Fund te 'Pe uCd for the pu:'pose of providing dcvelopuemnt 

fin.me- like r, [fvrolopneont Financing Institution. 

5. ORGANI.;ATr, :' Til;I:,D O17ICI: 

5.1 	 At; mentioncd in the previous paragraphs, the Head Office of 

f;uladienh had to he set up with the existing paraphernalia 

of the ihc,ri Deputy Governoi'' office uf the "tate Bank of 

Pakistan on the jrdterin of its Central Directorate, with a 

no'.;Depi'rtuent which wru; named "Account, Departmen t' to be 

the Chief .haioit tr'tive office of the Brtik. The lhead of this 

Dep'.rtm'l,: t . d e-; gant l a the Director of Accounts wh,',o was 

c.n,'ua el it h [le re- , ,hility 6r overall n .:',,e::t*.i af 

~ccountr; , ;.h:;i2, i:;tr',ti,:sn ad expt-nkit.urc 'uM.erv iig guimif.' 

al contro'.iin tif le :11rd .hme, tl,-, w.ork It,! Office al. branch 

offic.; well. Th,,f,nlwiy p,Accounts Deprtmrnt hd to 

encounter tremendously, difficult probl-:;s in introd:clin new 

nglaidesh currency, replacing l'aki.,..n currency. Subseqm:ently 

ti .urk of p.-rnnn el miarg ln t gam .;e rlra t(d and tr', ii;fe'red 

to Ilnoth,'r Dep:'t;::,n.. w.Ich w-, con tsti ted umiIler the name 

"Persomln"I D partnmcnt"' Sul,3fquently, the work relatirti, to the 

13; ibk' :;t.abl.[ al mearI nl~lZx perdi tar, ': ; aiso ri !cIpnrdam 

Ati
-mnetuil' 	 new , irtin i.t war; created .hic t' ii. .'.l i] ln.t I'e­

tiea IIl 	 Dr ' t ;!,en r y , t're of .h,,.Xj) e8.. .tur,. t *ginil, 	 w;ork 

,iknu~in,,,:,iin,: :;ect i:,:: Is : ~aratt,'l from the Accoun r De',artm t 

aid a new !',gineeria Dc ir't:ient kvi:ret u.a with one Su,rin­

temlin; ~il~ie,or a, t, Head Of telDpa'tm,.t w'th tt 

r'en.or .il of projecca for con.....ity i Aion o" 

Bank'n office Pi'.'l~lit: "1 s:taff qan'trn at ditfei'nt 

http:exch:.me
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Con tr,.,ecretary't; Department wa.n created Fru handling the 

work relalted to the Board ond itu Executive Cowiritte.Initially 

the ecretary's Department was also charged with the responr;ibility 

or looking after the work of Public RBeatiun. ;nd Publications, 

Trainin } Section and Legal Zection. Suhsjequently the work of 

Pub ic oon and uhli cations nepa,'a: L.h",I]at wa from 

Secretary's Department and a fullfledged Deprirtment was created 

by that nrlme. Thus with the pasoage of time as the volume and 

complexities of worl: increased the Departments were expanded with 

new aections and also new Departments were created by upgrading 

the -tata or rnoem Divitions to tha t of full fledged Department 

as considered necessary in the interest of the Bank:. The Head 

Office at pren,;ent has 16 Departments, as shown in the organiti-ition 

cha .t at ,Lliexure I 

5.2 	 The n.ames of the existing Departments and their location ore 

giveli below 

L.,, tion 

1. Account. Department 	 Main Building 

2. dminstration And Expenditure Departmeint Main Building 

3. Audit and Inspection Department 	 Anser Chamber 

4. Aricul tug'i Credit Department 	 Anntx uhilding 

5. Agricultural Credit Inrrpection Department Anser Chamber 

6. Bani:ing Control De,-krt,.,nt 

7. Department of Banking Inspection 

8. Exchringe Control Depart.vnt 

9. Industriat Credit Dep-irlment 

10. Perconnel Department ,.',ain 

11. Public ",elation:; F Publication 

12. iRese:,rch Delpirtrent 

13. Rural Jredi t Projcct Department 

il. Ztati',tic.; Drirt:ient 

15. Secrctary' s Dep:rtInr-nt 

16. Ei~noeeriing Departm~ent 

The Govc-"rnor, 2 Deauty Covernors, 

Economic Advi;;or an,! Eome of Lhe headr of 

Main Building 

Anser Chamber 

Main Building 

Ancer Chamber 

Building 

frain Building 

Annex Building 

Dilkusha 

Annex Building 

Main Building 

h-ain BuildinF 

1; ExecuLive )DirectL'ru 

Department-- :1it n tlie 3rd fl or 
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of the main building, other !Headsof Departments nit -lose to
 

their respective Depiartments.
 

Head Office is the controlling office of the Bank's offices
 

anid 2,"hot)
(loc:ilted at Dh:dk, Chit taonj, Ihulna, Bojra,Ra .jo;hahii 

which carry out banking operation including iosue And circulation of 

currency and condu'ting the buineso transactiona a; Banke:rs ' Bank 

and Mankc: t thvo Government. The operational offices; of L.: Bank 

maintain Banking and Ibsue Departments separately, as per statutory 

provioion.
 

5.3 	 At the He;d Office the major Departments are ,Ioadly divided into 

Divisiono each of whi ch consists of covernl sections/cells. At thi 

into vectiuns.opertional offices the Dep:rtwents are divided1 


5.k 	 At the Hel Office, the Departnental Heads are now O!esignated as 

Genoral M nu: the Divisional chief;y.' and nre d signated ns the 

Deputy General Managrs. Thu officers of the immediatel lower rank 

are de:airnitId as Joint Directors, the officers below the Joint 

Directors are dccireatcd an Deputy Directors and the officers below 

the rank of Deputy Directors are deoin:ated as Assistant Directors. 

The hierarcI7., of officers, in the Bank is shown in the flow chart at 

annexures 2 and 2 A. 
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0 1 itI SA'! -I;:, N'ii.,tIENT ANm FUNCTICN.Z 
OF' MAJC'Pf-1 ' '' 

Accounits Deportm~ent was3 the Chief Adminirotratjve 

Depart:-iairt of 1The Bank at it3 in-,eption. Thfe Department now 

consintr; of 2 broric! Division.--av.d '15 rnection,- ar, shown in the 

6.2 INinn rocmrrit 

The DowpArtmntr har, one Gencvjr a1nan-,r who i.- in-charr 

of its addnintration and mna~LemonL. Ile i:n asninted I-y 2 
lXoputy fecral rcr-;.loare in-charge of Aie two,, Divi -,ionr-. 
Th-(- Genernl Narirworr r'eport,- to E.-xecuLive Dirci tar III (pirenently 
lMr. A.l(.N. IKhliliv- a1rn)who looknr rifter the ral :r'' of tHif 
Depar:'tr:(,n L, Cjive '111eeard tO te:;ulch areajIWpract ri 

beyont! the compot-nce- of the Cener: l Mana,-cr. The Department is 
rcqlir d t" rcmte all such caneuOL includingj,,, thoa:t rerIurint the 
attenition aplprav:J of tJhe Deputy Goverrior,/Goveriar/flaaid of 
Dirocto;:'n, throui-h ExecutLive Director III 

F.51uncticlns 

The, major functiomns of Account,,- Depar'tment Arc 

toL maintain all bookz; of "ccount3 

- to rrnefor prIinpq' of no(.e, mniLintg of cainn­
for insuing Litrou~~r thet IBank'L; ope-rational offices :tnd 
trean-ury bIav-richoo of zonali I'nk (actinfg zan apgeuL of the 
Bnk at i :t at~d upkadz lhc-dq.-iLxer) 

- to mimmac tLne Bolk'Lt. Loa(n Portfolio, and Irnvcntmen L 
P'ort fo]iu 

- Lu mail.iigc Fublic D)-bt.. 

- to~ itlvl:A1 ,i- Lhc open'a tioun of the IlankI: ' femnt ance 

, acili I ie; Oche~mie 

- Luo pve the Bank 'a; Annual Dr. lmince Chvetsn) Pr'ofit atnd 
Loans Ae counLza and flud geL of Izicome-. an-1 ,-'erdi Lure 
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- to maintLin liai;on with the Ministry of Finnce, ERD Ind 

other concerned Ninistrics in all financial matters relating 
to the Government.
 

- to rcPre;unt thi Bank in Asian Clearine Union 

- to defi] with IMF, IBd), 3DD,IDB etc. 

As ntotcd eCA'lier, 1313 .* cts s (i) Bank of Issue, (ii) Bankcrs' 
Bank and (iii) Banker to the Government and its responsibilities in
 
those 3 cap.citivs are (i) to issue currency, (ii) 
to provide banking 
services to other banks and (iii' to provide bankinE services to the
 
Government. The Bank conducts these buL;ineso throu h its brnnch offices
 

locatbK 'it 'Ninka, C KittL:,onC, Xhulna, Bogra, RaJshahi and Aylhet% as also 
Lirough the nchan
. . of'-3ona] Bank at 
the District and preenty at the 
Upazi.a headquarters Wh. re there is n: branch of the Bank. Ohe accounts
 
of all these banking trnlnnactinns are consolidated and centralised in the 
Accounts Dep:rtei:n t of tio Bank's Head Office at Dhaka.The accounts 
•re maintain,,d epara:i , y for Lhc Isnue Depart;mient which is responsinle 
for cur'ency issue aid also 
for the Banking Department which is
 
re6t)onsible for maintainr accounts of banks and of Government. The
 
Accounts DepnartmL 
 at the Head Cffice is required to main a n the
 
'accounts' upto date 
and publish the aame 'ernmilarly every week as
 
'Weekly 2 tate:irents of Afrairs 
 for public information. The Accounts
 
Department directs, 
 control: and supervises the operations of the branch
 
offices who an'e 
req"ir , to report their 
 osition daily, weekly, monthly,

qunrterly, Llf yearly and annual] y.Thus the branch offices are 
the real
 
operational offices and Accounts Departm,.t at tht Head Office is 
their
 
controllinr office. Th]e Accouut. Dpcurtmat. 
 has priparedr two Mnuls­
khow: as lue Departmntix I D) f: uul au fanki., Departilent (BD)
Manual which are requi~ud to be followed meticulously by the branch 
offices in th.ir d iy opor- tion:. Thu Accounts DepartLmpnt is resphonible
for the Bank 's fin:,ncial maItters for which it in also answerable to the 
Board of Dir,.Lacor:; a: well as the Government. 
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7 	 AGUICULTU[:AL CI2;DIT DIP-ARTM;I.T- (ACD) 

7. Oryanintion 

Before liberation, the state Bank of Pakistan had established 
in its Deputy Governor's office at Dhaka an Agricultural Credit 
Department with fairly reasonable staff to deal with all agricultural 

credit matters relating to the then province of East Pakistan 
(now Bangl'desh). This ACD used to work with instructions and general 

policy gtiidelin,s which the main ACD used to insu, from the Bank 'r 
Central Directorate at Kararhi. The Department continued to exist till 
the date of liberation, handling agricaltural credit operation mainly
 

of the Apex cooperative bank and carrying out inspection of all 
,ooo;eraLive baiks and branches of the former Aricultural Development 
Bank (now 3K13) in Eist P'akistan. Banglatdcsh Banrt at itu inception took 
over this Department and gradu:ally strengthened it and brough it up to 

its present status. 

Previously - ACI) was responsible for conucting inspection of the 

cooperntivw. (8BL and CUB systems ). and BrJ3 for which it had one 
Division called Inspection Division. The Inspection Division has been 

segregated from ACD arid set up as a full flcdged Department separately 

under the name of Agricultural Credit Inspection Depart,.,ont. (ACID). 
One additiorLl ipost of Genural Manager (C11) has be:un sanctioned for ACD 
which,as ouch, is now having two GMs-who share the work as under(vide 

DepartmentalOrder at Annexure .4 ............. ) 

A. 	 (leneral Mlrnarr I ( Mr. Kamaluddin ) 

1. 	 General Policy 

2. 	 Sectoral Policy
 

-3. BKD
 

1;. Cooperatives
 

6. 	 Data Processing, 

7. 	 General Administration 

B. 	 General Minnan,er TI ( 1r. lar'i Naryan Majumder ) 

1. 	 Refinance Operations of NCBs 

2. 	 Credit Committee
 
Special1 Studies and Evaluation
 

ALULiCA O. 

5- Special 'rojects (ON II, BASO.AP, IFAD, r-1M)P, SIRI0 , Swanirvnr) 

6. 	 ;SACP 
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The Organogrm of the Department showing its reorganised 

structure is given at Annexure.a ...... 

The major sectionav and their functional areas are as broadly 

i nicIt.od b.low : 

(i) 	 Policy section : dealing with lhe national policies and programmer 

of agricultural/rural financing; 

(ii) 	 Refinance section : dealing with all matters relating to providing 

refinance to agricultural credit agencit s including 131B, P, BL 

comm0'cilil banks and the BRDI cooperatives; 

(iii) 	 Rural Fin:ance Project (BFP) section : dealing with all matters 

conncted with the project; 

(iv) 	 General ection : dealing with the matters relating to manage­

ment anl adinini;tratoion of the Department. 

(v) 	 Special Studies and Prioject Section : dealing with all matters 

relating to special studies and project: undertaken by the Bank. 

(vi) 	 Coordination ;ection : dealing with the District Coordination 

Committees and the national coordination committees on 

ag:ricultural credit 

(vii) 	 Credit Comittee Section : dealing with all matters relating to 

ttnding I'iunal Crd,,it Advisory Committee (:3RCAC). 

(viii) 	Statements and feturns Section: dealing with Statistical returns 

and ntatemeisnts relntirng to agricultural financin-. 

7.2 	 Admini:;L'rnlion and ?-kna~-eiient 

T:ie oecrall respon;ibility of administration of the Department 

which ir; tow having 2 GM-.lhas been entrusted to GM I. The two Gys work 
independently, under the guidance and control of N'xecutive Director I 
(Mr. M.A. Beg)- who is overall in-charge of the Depairtment. All important 

matters 	which are beyon- the competence of the two GMs to decide, are 

reniired to be put up by thoil to the Executive Director I for approval/ 

decinion. T), Zxecutive Director I may give the deciri-on, if it i; within 

hia co 	 ,ututnce atid if not , he may ,senl such c:nn diircct to tho Governor 
for final. decision/alproval/disapprovil,whatever it may e.The ca.;es 

requil'ing aprWoval of the Board are al,;o routed through the Executive 

Director . to Deputy Governor I to Governor. 

http:nicIt.od
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7.3 	 Functions 

The ACD was created in terms of Art 68 of the Banglridesh 

Bank Order 1972, which specified its functions as under: 

(n) 	 to miniiitain an exptwrt ntiifi to study nll quetstions of ngriculturnl 

credit and be available for consultation by the Government the 

apex cooperative bank and other banking organisations; 

(b) 	 to coordinate the oper.Ations of the Bank in connection with 

agricultural credit and its relation* with the apex coop.bank 

rind any othcr orgrEni.-jation engaged in the business of agricul­

tural credit. 

The ACD, however, has since its inception been engaged in providing 

agricultural credit through the apex coop.bank and BKB and lately the
 

nationalii;,eI commercial bankts, by way of refinance at conce:-sional rates
 

of interest . In addition ,it formulaea policy, plnas and programmes for
 

agricultural credit at the national level. ACD ha:s alro been monitoring
 

all agricultur-i/rur,'il credit programmes undertak.n 6y the donce
 

agencie!.- for implementation through the banking system. Thus U1 AC1)
 

has be-;D playing the Bilk's developmental role. The major functions of
 

the ACD now include :
 

- General policy and prog,,rammes for crop financing.
 

- annual a ricii]tural credit programme.
 

- monitorinfg DC's activities.
 

- allocation of agricultural credits for financing different sectors
 
like irrigation, fishery, cold storage, horticulture etc. 

- providing refinance to 1B31,BBL and commercial bank' financing 

BRIM) cooperatives. 

- monitorin t; , I .AD, R) II, N-M4iDP, .'IiD', BA8,4AP and other 

i)roject ; under implementation aided by donor agencies. 

- computerined data processing for agricultural credit. 

- special 3tudies and evaluation etc. 

ACD wan- required to follow the Governmont's policy decisions in 

executing zijricultural credit policies. For instance, ill 1977 when 

Government decidel nd directe:d that all the six NCBs along , wi ii the 

BK13 chould ,-!inv( ;ed it -, bigt %;way in alricul Lu.al finarcin ' 

forimulated, and launched the Speciol Agricultural Cre:dit Pro;ram (SACP) 

with ";implifie, procedure of lending without collateral , which w :s a 

significint deprartunre from the normal bakling prac Lice. Aga in when the 

Govt. lined up IDA creditt; for import of irrigation equipmonts to be
 

suppiiud to fIr r; aga i net bank crediL, ACD was required to draw up, 

in con.u11latLion wi h the agencies concerned, credit progvr;;,s ;,ith 

detaile'd guLideli awe to b fol]owed by the Lending.Agencies including 
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the NCBs for providing term credits to the farmers for this purposo.
 

These programs had many ramifications such as branch expansion in rural
 
areas, increasing private investment in development of agricultural
 
infrastructure, etc. an strategies for roalising the objectives of the
 
Second Five Year Plan (SFYP). ACD.was responsible for monitoring tLele
 
programs which were 
implemented by the banks/credit institutions under the
 
direction and control of their respective Head Offices. ACD was required to
 
motivate the banks and give them guidance for implementing the credit
 
programs through their branch network which was also required 
to be
 
established and expanded according to a planned program. ACD was required to
 
maintain liaison with the Govt. departments .ad line agencies particularly
 
Bangladesh Agricultural Development Corporation (BADC) which was responsible
 
for supply of agricultural inputs and irrigation implements. The ACD was
 
thus greatly involved in these programs which aimea at rural development.
 
For credit operations at 
the field level, the banks were required to follow
 
the instructions/guidelines given through ACD circulars/letters communicated
 
through their Head Offices/Regional Offices, who were responsible for
 
directing controlling and supervi.ng the branches. For monitoring and
 
coordinating all agricult:iral credi. programmes at the dintrict lev'-., 
the
 
Govt. constituted a Committee for each district called uistrict Committee
 
on Agricultural Credit (DCAC) wit' 
 'District)Deputy Commissioner as
 
Chairman, district chiefs of all banks/line agencies as members and the
 
chief of the lead bank of the 
 District as the member-secretary. These
 
committees send minutes of their meetings regularly to AC, so that it could
 
krw about the position of the credit programmes a-- related prob'
 
from tiwu to time. Presently, ACD representative based on each of BB's
 
six field offices attend DCAC meetings held in their respective areas.
 

Previously,ACD had 
3 other major functions,(i) inspection of
 
BKB and cooperative banks, (ii) issuance of branch licence to 
 KB and
 
(iii) Grameen Batk Project. These are 
now functions of oth,r Departments
 

as mentioned below :
 

(i) Inspection Agricul:ural Credit Inspection Department (ACID) 

- newly created as a separate Department 

(ii) Branch licencing : Banking Conw l1Department (BCD) 

(iii) Grareen Bank : Rural Credit Project Deptt.(RCPD) 

ACD was responsinle for dealing with all matters related to 
the
 
country's cooperative banking system. It 
was required to prepare a scheme 
for reorganiration and strengthening of the Apex Bank (BSHL) at it was also
 
requirel to 
prepare a schemc for reorganisation and strengthening of BKU, 
the
 

http:supervi.ng
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two premier agricultural credit institutions. ACD was also required to
 

provide the secretariat for the Standing Rural Credit Advisory Committee
 

(SRCAC) of which the Governor, BB, is the Chairman. This Committee was
 

constituted by the Govt. ns the highent recommondstory body for the rural
 

credit system. It was required to provide secretariat at the national
 

level, for the APRACA (Asia Pacific Reginal Agricultural Creit
 

Association formed by FAO of the United ",tions - with headquater at
 

Bangkok).
 

The procedure and practice of ACD in respect of policy
 

formulation, credit planning, and operations were broadly as follows
 

Credit policy and planning used to be done regularly on annual
 

basis through an exercise involving assessment of likely demand and
 

possible supply of credit by different institutional agencies under their
 

normal as well as special programmes. For assessment of demand, ACD used
 

to obtain from the Agriculture Department of the Govt. some indication
 

as to the total area to be put under cultivation of different cro*
 

in different districts during the year; requirements of inputs to Oe
 

purchased by farmers and their availntdlity and cost. As for the
 

assessment of possible credit supply, ACD used to obtain a projection
 

from each individual credit institution including the BKB, NGBs and BSBL
 

indicating their source of funds, that is, how much would be available
 

from their own renources and how much t.,ey would be required to borrow
 

from BB.Eatsed oni these information ACD used to determine the total amount
 

of credit likely to be available fr'i the instituti .... sources and it
 

would proceed to draw up the nnual credit programmes sogregated into
 

normal program:::. (NP) and special agricultural credit programme (SACP). 

This tentative programme would then be circulated among the banks for 

examination, before it would be approved with necessary modifications, 

if any, at a Bankers' meeting so that no bank could feel that the 

programme was innosed upon it. All -estions including the question of
 

refinance likely to be available from BB, terms and conditions thereof
 

also would be decided in this meeting.
 

B13's own agricultural credit operations which ACD used to handle 

exclusively related to providi- short term, medium term and long term 

loans mainl; to two institutions, viz, BKB and BSBL at concessional 

rates of interest against Govt. guarantee, for purveying to the farm2rs 

through their rospective channels which were as follows : 

(1) BS3L to Central Cooperative Banks (CCBs) or Coop-Land Mortgage 

Banks (CLY"') to Farmers. 

(2) BKB hrough its branches to Farmers. 
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Both . institutions were required to route their loan applications
 

through the Govt. which was requirod to recommend the borrowers
 

and agree •to providc guarantee usually to the extent of 7%,V
 

ACD wen r'eof nsible for processing the'-e applications taking 

into cotl;hi,0.,."Lion Le poiLion of' prcvio.rionns, the dem:iad pro.jctlions 

etc. az; ncce:,aory to decide about sanctioning the loans in the beut 

t'o the Board of Directors,national interest, and then submit the same 


for their approva!l/.nctions, in terms of Art 16(10) of Bangladesh
 

3ank Order, 1972. Thereafter, ACD's responsibility was to comnmunicate
 

the ,anetion to t.'o, batk concerned (1KB or 13-'L) :nl to mdvi:;e Dh:d'.
 

office of I1, to disbur.e the loins againnt proper docurnentatiorn.ACD
 

was respon:sible for post-dI burseinent supervision, endl-une check and
 

recovcry of the loins. Af',,r the introduction of the SACP, tht NCls
 

were also rade eligible fr;" BP's refinance , but only if they
 

would face any liquid!ity probloin due to ag.ricultural financing.The NCBs,
 

however, -t.C'eiroluired to apply fur such refinance to BCD
 

who only would 1k-now the ,,lobal liquidity position of the individu;-l
 

banks and couli decide tieca:is accordingly.The same practice wais 

systecontinting until :ept 10, 19 . Lffective from Cct 1, 19311 a new 


hrs been introduced iinler which all agricultural credit institutions
 

eligible for BD's refinance
including P'Bl, 8B an.! 11:;BL have been mude 

at varyini" rate; of interest and graduated scales as per" the matrix given 

below 

Mlitrix 

Tntt. Rate Refiriince scale in e'centai-e of Disbureinent 

BKB 	 BSBL
Commercial 

Below 50
6.00 

50 upto below 70
7.00 

7.5 	 below '0 below 50
 

70 upto bclovj 30
U.00 

U.5 50 ulto below 60 50 upto below 80 	 00 upto below 90
 

90 upto bhelow 1009.0 


-9.5 (0 to below ,0 o0 to below 95 

10.5 Po Lipo 1X0 95 upto 100 	 100 

Neufi-iance ag; ins financing purchnase of irri 1;r;tjor; equip:;:,'rts by 

be ad;i:s;iib' the extent of 9," at interest rateall ins;titution ili 	 e to 


8. . The y: tte: of provii in' '' I. guiaran Lee ro:' M!t; refinance to PT.!3 

" inistry of LUiRD and Cooperatives 
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and commercial banks has been abolished since July 1, 19! i.e. FY 85 

so that these institutions can now submiit their applications for lolns 

(refinance) direct to ACD.B3BL is, however, still under the old system 

which reqlui reu it to obtain Govt. Guarantee nd as tuch router it :; 

aLplicaLionsv thruutzh tht Miniatry of LGRD & Cooperatives. 

The above floWs that ACI)'s core activity is agricultural credit 
opurations arid in addition to that it is required to do thle other 

functionri which ,re also equally important. 



44-4'8: BANKING CONTROL DE'PARTMENT (1OD) : 

84 OrgaiL.nion 

"'ThP~e 1TnkihgCoo'Irol 4Department (BCD) w~is set up with the 

OrJ.lzil3tI ona). otructure-*. tht ,exi t ted .by. the tsmn nafne in Hih frrr 

. ta teBaikf_IPakisLanc oDputyGovernorI fficetDhakq -tile 

da f of liberation. The ,Department was rcquired to be reorgonised 

and strengthened with increased man-power so that it 'could 'bear the '' 
, 

' 

responsibility devolved on it aftur liberatin.Thfe'> sitructure of the 
Department as it exists at present consists of 3 broad Diviiionsl ' 44 

Wi) General Division, (ii)Policy Division and (iii) Liquidation 

Division. Wrach of theso Divisions consists of several' sections, W5 

,lown in the organisation chart at Anneyure..5-............4*-' 44, 

8.2 ed to.anent .fce . : 4 

8,2 

The management ofthe Department (BCD) is entrusted to anl cfficer 

presently dosigiated as General Manager (formerly chief officer). 

The present incumbent or the poit,-of General Manager (tlead of the.3 

Department) is Mr. S.R. Karmaker who works under the direct Suprviaion, 

guidince and control of the Deputy Governor II, (Mr. A.T.M. Amin),. .. { 
who was formcrly the Executive Director for this Department.BCD', work 

44 is highly important and very often requires high'level dincussions with 
4 the top executives/ Managing Directors of all banks/financirl institutions , 

An additional post of General Manager has been recently created for the 

Liquidation Division of this Department. There, are B Deputy General 
Managers who nre the Division Chiefs under the General .anger.Under 
the Deputy General Managers there are Joint Directors/Deputy Directors 

and under them there nre Assistant )irectors who are in-chtgOfof 
different sections. 

8.3 Functions ' -

The functions of BCD are pivotal inasmuch as they relate to bank's 

Icg WU1.ItIo airid control of banks arid credit system of thle country. . 

The Dank exerci "ts control over other banks by virtue of the powers 

conferred on it partly by its own charter "(P.OflO. 127 of 1972) and 
partly by the lIanking Companies Ordinance,(BCO, 1962). The Department 

is required to control banks in a way that it helps development of a 
sound banking system in the country.3anks are required to obtain licence 

from this Department to open branches for conducting busine'ss..within the 

country and they are required to submit regularly their periodic returns 

and tLateHmets prescribed under Ihe Banking CompnnioOrdininceo 1962, Ito 

this Dcptnient so Lhtht it can know the 'position or individual banks rnd 

.4 4444 
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take Ltpopit menourer3 inc.luingpunitive measures against those 
found to have railed to maintain 'position according the prescribed:to 

'For int nce, i-myt be round roxi is-o tten rItos.I.. .... -duled ' 

- ' nrsa renirledto3a.:~at.a 'te e~lebank tiat balance of its .tor: et. ;"d4.fstatutory depo4swith BB on any day was less 
normctrequiedL the for, th' 5 deposaitorstotal of, it me and-in prescribed amimimumtitis isthei ofi' the iopnest.h~te 

demand liabilities then dr ouldy the scheduled 
bank concerned to pay penalty oat precffibed the period ofthe rate f6 
d bfault.3CDt Ioadministers Li Banking Companie Ordin; ncn, '1962 

whicell giates the activities of -all banking companies. The otoer 
'mj1icti 11: of 13CD may be summerised as follows * 

determining strategieh fordeveloping asround hanking sy-tm
 

in the country and issuinG directions to all 'ed
banksrto follow 
the strateries so determined; 

preparinc and i sning guidelines dto by banksbe folowcd all 
in sednral or by -anypars iculir bank in respect of their 

credit operations; 

- executini policies determined by th Govt. for providing 
banking and] credit racilities specially to -priority atreas. 

acting on behalf of the Govt. o.fici 

banks; put under liquidation by the- High Court. 

- granting licence to scheduled commercial banks-.to open brnnchies 
wit;Ihin und outside the! country. 

- dealing with the applications of scheduled banks for providing 
financiil accommodatlton, by way of Demand Loan, Dill Rediscounting, 
T.T. Dicountingetc. It may be noted that in sanctioning loans 
to ocduld banks in case of their emergencyCD acts as the 
w..d.r of the last resort which in one of the mnot important 

functions of the Central Bank. 

-dealing; withi npplications for granting; counter fin ice 
facilitie6 to bnks' to meet special requirements of the 
Gove-rnment. 

-doalingC withi the applications of banks; to the Controllor of 
Cspitnll Issues for issue of capital. 

- arrnnzg hanking- publicity atid introducing~ Gchemes; for 
incul.cating banking habit among thie people. 

http:banks-.to
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- nrrwiliriv i-cgulru- Bnakc.er Meetinj:;~ It which ''oliCy 

d(!i:.-i)nL o policy iffectinr; h~Ntkgv1. andirnjoi-Laut a~c 


bdnking-, ai'c taklen.
 

- f ITmfliti ~rin iti h Clmrwnhc iu,, of (.ornmr, -c I( Tnhml i-rn, 

A.1;1oci -Lions of 1Thrcinntti, "'hippoi-o otc. occ.a&Aontlly to
 

CliflC11;Z rM-I t t~nrS i-~tfltin to trade amnd indur:tl-ves
 

- d.'mjiing wi tim r ',l foj c'rit t.L rig, 111)m cCijIi i 

bi-anchou/o fficori of BIangrwc,-Imi hakG mid thoir ,;ubr,'idiaries 

ill o thcr cun tri(.:s 

- (.e;.iirL; with al. qucr7iins, refernnces relating' to l.-Aw Ind 

pic Lice of &rt"' up legal wi th thmea~kn taking nuch iti;iMcs 

http:Bnakc.er
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9. RURAL CN:-,I) T ',1 ,ECTC i)E,;r ri t.T (XCPID) 

9.1 	 OrgAnlIsation 

Wijth the Technical Assistance Credit provided by the 

;torld Bank in 1977, Bangladesh Bank hired the consultancy services 

of RI',A Inc. for a 3 year Aricultural Credit Ztudy rroject with the 

followiat; TOIN 

(i) To study 	 the Aricultural Credit System for its reorganisation 

(ii) 	 To identity and formulate bankable rural credit projects in 

which the donor agencies like the IDA/;orld Pl:-nk or ADB might 

be interested to provide finance. 

The study team 	 which was constituted with tUe expatriates and 

their local counter}arts havin 6 experience in different ficlds related 

to agriclture, in their final report suggested, among other things, 

for I eorgari;satLon of 13's ACD rind strengthening it with technically 

qualifier' :taff aIr d therby increasing its capability to identify and 

promote :ricultiral/rur.. credit project., to he financ,, by the banking 

syste;i under its overall guidance, supurvitiion rind control. 

The Studr"-ort alrjo identified and formulated two jprojects ­

one for the developiment of minor irriCation and one for the development 

of bracki:.h water shrimp culture in coantal areamr in the f.;outhern part 

of Lhe country. Aftexr the clo.s'e of the s;tuly project, 1313 Created a 

sel,-,rate IPuril Credit P'roject Division (Ih(3P'D) with the officers nid the 

paraphcrni-lia of the Project for follow-up action5 as suggested in the 

StUdy Pe:ort. Thu,; from the inception 1'CPD was maintained at; a separate 

entity out.ide of ACD, with ;pecific responsibility of identifying and 

formulsting rural Credit projectu, under the guidance of the O'ficer­

on-,-pecial Puty, (of the rank of Deputy Governor) who was. the overall 

in-charge or the Otudy Project as well 'iroughout its life. Subsequently, 

when the ,'orld Bank accepted the Study Te;in.; epo t and decided tin 

provide IDA credit (NO.f11 7-B)) for financinl tht: Shal low Tubewell 

project for I frive diftric ts of ajrhahi Division, the I:ID wn:i LiVen its 

st.xtu:, of :il iHd ollenlent and full fled!ted DeparL;;',unt like AC), with prrmanent 

footLii:, ,inil w'r;s entrusted wi the full reriponsibil it: of imllemetai tion of 

this ;!.,r'Li ,I.ir 'ro~ject alonj-. with doirxi -ill Witc-r !hit ha,thin,:; 

already boen to w.xs o"gi 1 ,:wth 7 ne parate:igid it,Cl:FD thon r Li 	 wing 

namely, (i) i. lanai f- wing, (ii) Operation winf, ;iid (iii) Training wing, each 

one havi x;,nov. ii. cellt; For the work reltLd to the I DA fi n'inccd project 

Sovii, with anotLli'' wing for ''other project'',1 a. I oin Divi:;ion for the 

Grrnmccn Bank Proj,.ct (which wt.D :till a ProjecL of the lank) ,; shown in 

the ors:ixii:a Iiiol chart -t Annex .6 ........ 

http:Proj,.ct
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rCPD, since itr inception has een houned :separately from ti.c. Bank. 

It has no orianic link with ACD, althourh both of them are involved 

in the Bank's rural credit operations through the banking system. In 

fact, the cure activities of both ACD and RUID relate to refinancing 

the same inntitutiono. for the sme purpose. 

9.2 Mana;feen t 

Like A'2D, RCPD has al:so been placed under the charge of a General 

Manag'er who i. res}onsible for managing the Department and reporting to 

Es;:ecut v Diroector I (11r. Beg). The General Mhmger iu required to put 

up mate,; which are beyond hi.s competence to decid- and disuposc of, to 

the Executive Director I who may give the final decisio :,ith Cov,:rnor' s 

approval/concurrtnce, if necea;mary. The Executive Director I being, in­

ch7rge of both ACD and hCI'D appe-,rs to be the only coordinating link 

between tie twoi epart:neut. 

9.3 Functions 

The 1,ri:-,ary functions of RCPD include: 

- formla].ti:.;1Policion,n ,Irodecure to Wc fullomd L.y the 

Particijating Credit Institutions (PCI), i.e. If banks, 

(Wonli, Ar:ni ,Jmna a, BNgB) in regard to financinj*" 51" 1low 

Tubewull Project for the northern rc,_lon unler IDA Credit 

No- 1111)7-13D; 

- Plmmi ng, ,ir e ti ng ,con trolin and rnu p rvini.ng time work of 

the I"11' 

- arrnsing t.-aining or th:e iCI's officials involved in Project 
inmm,:e):n tat o n; 

- providing- finance nid obtainini-ye of IDAQ e i mb ur:;e::int credit 

und minmmLainin accounts dte-ling wih the -Approvodla and 

coImtrm'ctows fox' :-u1,!1,ying1- OT.;:; to farme a oi turn-key basis 

ajnin:;t Iak credit; 

- developig other project; and gett-i.L: then implemIenited by the 

banking systm; 

- dealing with all matters relating to rameen Dank Project which 

led to the (stablishwaent of Grameen 2unk Ltd. as a cfreci.Ilis ed 

credit institution by virtue of an o rdinance (,o. XLVI of 1931). 

W'i thm the ut;blihm:eat of RCPD ai73 :isejerl. De artmrmt, the 

Bank's .gri cuL turil credit oprations; have heen split Up betwe.,n ACI) 

and ,R D. ?,m c'is ,s of scheduled bank's r',quest .r rfilmiance '1re al:;o 
now dealt with :;mpti:,tely by ACh) vu well au NCI' ). The ,hove If Wnors r 

require] to coor:1 y with be inutrucLions issuldI by' ID a w., 1 at; by 

ACD. Incidhnt lly, ACD it:;wlf hmn ilno recen ly be.n split uii ainA 

place! iindor tL ,ryes of 2 Ceneral Manae-rs and thtr respective 

* ILpali iarnk did -- t quality. 
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sections will now be housed in 2 separate buildings so that they
 

are now virtually separated from each other for all :t-actical purposes,
 

although maintaining one single entity as ACD.
 



10. In )USTI1 Al, CNEDIT *1 (Icr)t3))AT*NT 

10*1 Orgranir;artion 

The Mink at its inception had an Indivtrial Credit Section in 

1BC), tu ,I. vwith t.h i:;uen real d to brim : crediL2; fo n.:It.;t 'itl 

finance in Ole country. Thin section was separtited from BCD and developed 

into an independent deparLmf-..t which in now kiiown at; the Irldutrial 

Credit Dep'irt rit (UCD). The Department has 2 Divisions dNesignated as 

Policy )ivifion an-I Accounts and Disbursement Division, each of which 

has n;everal :;IccLi 'n.ia; i hown in the organiriation chiirt ;it Anne::ure 11 

10.2 Adu iin*-.;tx-,t ion :miid II:nal1 :-'nt 

ICI) like other Deprirtmezit; has been placed under the chtr -e of 

one Gerer"l raiii'er (G[!) who is responsinle for its ;dminirtration and 

ri'ina:Lajn~!.,h(,-neral MianaFer's work is supervised by -.n Executive 

Dirctor (i,(rneiLuhIy 1,r. 13.3. D.li.i,,thi 1D thirourh th'w cnr;esII) ;,hrin 

requiring ;/Ioa ' rovittor' to heattentiun/approval jrr! requllred] 

routed. ( 1 'hy;intm'one IXMl whom there nre P Joint(1. i:; by under 
Directur. hcati. two Diviions thou there ,re Deruty, th! P Ud 

Directorn, 3 2Ac.,ist. Director'. ant one An tt. Euu;lneer for the policy 

Divi.-don a ! Z ,'nitaiit Directorz, for the Accounts Divicion. 

10.3 Funcion.-

The ICD in mainly recpon;ible for dealing with all matt,.rs 

relatinF: to foreij-'n credit; uhich arc routed throug-h the Bank for 

lendin- Ic th. indutriil r"ct.or through the banking system ineluding 

the :)FI.-i d I NwB'.' The DetI'rtcent it-,-equlr,d to unlr'trike 

otudjen -1, forr;ul'ito polici,'s pl;iru and proceduie for inq:le'lxt.mttation 

i.hVei:in'! credit f'ivte 

gui,.li ric' to 1,e followed] by lbank,; in tei'ms of the var ,our Credit 

Agreements ,Pih dun.: a genci e. 

o hf in:; tria.' progrwamirs ;,nwl to op,,r- tLional 

Tie Dej'nrt;, ent is responsible for handlinig the applicr tipno 

of banks for prov ,linr refinrnce ag-iinst their indu:;tri.,l finnace ;ind 

to obt;in from donorz Forieigntiihur;em;,,ittle of CredIf.r. 

r
J:p,,cLicin o theipr -"Liciating cro'dit in:;tituton.; ("CI ';) under 

differ t ro ;ra ':., chr-cl:ing t, e enl-ute diul byl-,c for of loanu r:;(!ul 

them i:; ,' tie of ICD.il o responsibility 

Divi sion/:; Lion win;e frictions of the Dyiptieuit re given in 

50o ? >til n tlie note It Aj)1eliX. B.............. 
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11.o BI3fITNCI TNCPN.CTrTcI 

11..1 Bang'-idnah Bank has been empowered under Oec 40 of the Banking 

Compainm Ordinance, 1962 to carry out inspaction of and iznsue 

direction to ;ll banks including, lh cooprrative b-ario oporating in the 

country. The B,k an tuch ha,,, crcritced and entahlliited two mnrjor 

Depu:;tm. iit for the purpo:je of carrying7 -,ut inspection of baki. in 

order to e.- Ah'tthey Conduct their business in lawful and authorined 

niainc-', fol]ov,'ound practices and rafe-gluard th, interest of their 

depomitornl. T'h,, two Deprartie-ito are (1 The Department of Banlking 

Innpection (DIll) ind (2) The A~riculturnl Credit Inspection Dl,:u'tment 

(ACID). The 1131 li-ts been created out of the inspection win!- of the 

B.:hina Control Deiiartrori t(CCD) which was rernponoinle for conductint: 

periodic injipectiun of particularly the tchieduled commercial balk-. 

Likewin,± the AC]D h;r been recently established av, a full fledig.ed 

D)eCit:r tl,t by sep:,r.tin{, the Inspoction Diviuion of ACD from it i-nd 

plancing it unde.. the charge of a separate General fsriaer, like the 

otlier Dphirl:rient; of the Bank. Besides these two Dep,-Irtm.nits, the 

Inopvction Division of the Bajti'au xchange Control Der,4rtment Cl)) 
!I]oo conduct:; inspection of' the bank branches acting- nu Authorised 

Dealer.; in foreign exchane, to nee whether they deal in foreig;n 

exchangCe .trictl./ in accordance with the authorised maiinf-r or not.It 

is a stat1utory responoibility of Bangladehi Bank to protect the 

interest if lithe blanks' delo:3itorn, for which nurveillance by way of 

regrlatr p-riodic inoj action izs necernctry. 

11.2 TIE1 BI'.',R'I.: JT CF PANTIING I13PI-CTRtIN 

Am mentioned earlier the DBI ia now a full. flediedl Department 

headed by ono.Geeral Vnrjnri.-er who i3 responible for managing its 

entire work, with tile a:;.iiztace of a number of oubordinate officers 

of different rink_. An Lx,-cutive Directur (Mr. B.1. Debnath) i,, ov, ,l 

in-charg: of the Depart::ceit. There are permanent units of t be Departr:ment 

rtjtion:d -t Lhe Bnk'mc officrn at Do-ra, Chittnong, ihu].nna, Iajnhahi 

and ',,]h,-. one th'en;e hendel arn of rank*acs of unilts-in Iy officer the 

of 1y .C. 1'.lagej' who i3 adinitr'itiv .ly unnder the control of the 

General Mi. or ,-cc but :r, thear th; Crri rcr.od w inadr direction 

ail coirol of I i l.a.ni-e, For all ctic, purposeG(rCner',l DBT , lprr, 

th,-:;e unitI:; wrt:; and of Ilei ash ofirie piarcel.n the Office :,et the 

b'a:ch o ffic:. ,"e function:, f the ,1 ,t the ank'ks Her.! .f1ce :it -6 

http:fledig.ed


-26­

- to formulate polici,.s and procedure to be follownd for inrpcction 

of b rnks, incorporate pol.icis procedures theand .uch and in 

Inspection flanrnxI..hich the former StriAe Bank of Paki:;tan had 

got [,repnrod bv an American Adviser, .asa genral guideline for 

conductinit inspection of the banking companies under the then 

banking ny;I em. Thir f.annul it; rcipuird to be modifi-ed from Lime 

to time to meet the need of thc circumot'.,,ices 

- to prep.re programmes to be followed for (i) regular inspection 'if 

banhI;, (ii) zaummary inspection of si~p. fic bvanior banks aind 

(iii) spccinl inspection of a -articultr bank or of !t p-,rticular 

binclh of ban,k; 

to constitute inspection teams with officer:; and st:aff as required 

for c:1rryin;g out inspection according to the progra:,mm.:; drawn up; 

to giv guidaee to the in-pection teamn including those 

staAion..L at outlying offices; 

to ironiLor ini coordinate th-' work of the inspectV.o unit. 

-1r1-Iotly Otattiond kt outlying orficf 1; 

to , tve dra ftu -nI cchedulcu prepacrmu by the t .,:ieng-.ild 

ill inshueci a and tihe ns for;.ing bank, consolidate najme required 

aQ5.,Ls;';inL, the over all po:ition of Lie U.nk concerned; 

to take u,,and discuss serious faults detected by the inspection 

team, wiLn the top executives of thke bank concerned; 

to prepare aid ;ubmit the Final Inspection ieiports to the Deputy 

Gov, rno r/Gove.rnor through the Ixecutive Director, ',r approval 

- to his,,oce of lie iimIection reports by sending copies; thereof 

to the ,;ai,0gng Director of tihe bank concern., or other appropriate 

quarters for nece:;sr;iry action; 

- to follow up implementation forwhich th, banks are required to 

rnhuit co; pirlinnce reports every quarter till ill. the recormlenda-

Lions ure cumplied with. 

12. 	 Agricultuiral Cr,,it Tsm-cfi.on Dupro-tmint (ACID): ACI' Inspection 

Division whichiu;,. o ca-rry out inn ",,cLion of larle;i Kr inhi ]3onk 

(BB) and ti, Cooperat ive flanks (under- BDBL-CCB sy.sten) -s well au the 

TCCAi3 under ILdA' - ,iao; separated to fouIT a full rlltdAd Doeri:r tment under 

the in,lle of ACI ). The Dei' timerit i,; now hetd ed Ijy ;i spearat Genujtal 

Mnnager. The ;cutive Director in-change of DBI is alo the overall in­

charge of tl-in D,?-iartment. Orgaisat ioumnily uii admini s Ira tiv,.]y, ACID 

bears Limil -irity with the DI except th;t their functiona,-l arci.a; are 

difft-rent. In ilit ion to innpectint BI'B , trn, t!. two typep; of cooper'±­

tiwet; ([B:.3L - C r.t;l:te- miod III: ... oop,,ratives), ACID ir.now rer;ponai­

ble fr ir,. n the ru.',i bra'.c.s ortle commorci;a bi ' n'.v,, in 
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aricultural credit operations under different programmes. Doh ACID 

and' DBI3 follow tile procedure laid down in the Inspection which >l<Kwhich 

* 	 gives.the formats of different schedules required to be iniclude(] in 

the 'Inspection Reports. The schedules give the true positions of the - 2K'~ 

----nsreccoLalBAnksJLe ad liabilities includingjdeposits, tile
 

comparative position of its income andl expenditure nnd 'the clasilfication 
K "-l 

of its invet. ent and l..oans and advances. Comments upon the bank'ss,- ,4 

operations, procedures followed, irregulaitio, defects and 'deficencies' 

observed and detected during inspection are given and cortective 

measures are sugested by way of recommnndation in the Inspection 

Reorts, which are sent to the banks concerned for compliance. K 

It is understood that the Inspection Manual which is being
 

followed needs to be revised to make it suitable for meeting the
 

present requirements.
 

Since July 19811, the ACID has been made responsiable for 

conducting inspection of all the agricultural credit institutions . 

whose total .mbras oh 30.6.84 stood at 3563 as shown below: . 

1. Cooperative Institutions 

(a) Banglndesh Zamabaya Bank Ltd.( - I1 

(1)) Upazila Central Cooperative Associntion (UCCB) 362 ,.. 

(W) Central Cooprative lanks (CC) 65 ' . 

S(d) Cooperative Land Iortgg ak C~~ 17, 

(e) 	 Central Sugarcan Growers' Cooperative Sociaties 12 

Total 1.57 

898 .
2. Bangladesh Krishi Bank(DKB) branches 

3. 	 Branchc or NCs (including Uttara & Pubali) 2279 

Grand totalT7i 

Au 	lately decided, all the above institutions will be 

subjected to inspection atleast once in three years. The Department has 

accordingly been set up with 1I broad divisions viz, (a)BKB Division, (b) 

CooperativfsDivision, (c) iICB Division and (d) Implementation Division. 

The mai'n purpose of the inspection would be. to anaklyse till 

overdue lonms , clnsiry them into three categories viz, Sub=- tandard ,Doubtfil 

and Loss- no that tle institutions concerned pay special attention to all 

such loans and mke adequate provision of 50 and 100% respectively of the 

loans clansified as doubtful and 'Loss . 
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1:13; CLXCIIAHGINTRLVARTfltElT (lCD)O 

13.1. 	 Organirnation 

'Dan.'ladesli Bank as th. controller of currency dicchoiige its 

reuponsiblity of maintaining the par vallue or external vnlue of the 

meslaurer; ain 	 j$d (lawn ____ 

HeadOffcewhihi reponibl fo fomulitin -s wllonexecution 

of the exchvtngc control policies in consultation with the Govt. in the 

Iliniriir; of Finonce and Commerce hars at present 11broad Diviso.ns 

which are designated as 

A.' Policy 	Division 

B. Inspection DivisiQ1l 

C. Invcitmeiit Division 

D. Opcrntion Division 

13.2. 	 iiagr ine nt 
The organiinational nrot 'up ia shown tit Annexure.. .7 ..... 

anid the, 	functions of its vaz'iour, Divisions -!hd Sections are. shown at 

* Annexuve- V .... Formerly, there wasn one Controllr. of Foreign 
"
.......................... £%, / ., : ,' :; ,L i .' .'-... 
lExchango (CFiE) nG the flead or the ECD. Now there are two General 

Manant-ro in place of the GFE who hold 'charge bf t~o seqparate Divisioni each 

andreprtto Executive Director IV (Mr. M.fl.Khtux)wook trh 

affairs of the entire Department (IECD) and reports direct to the 

Governor or in his absence the Deputy Governor - I1, 

13.3 	 kunctiorwo 
The functions of the 4 Divisions of ECD are broadly as under 

A. Policy Division
 

Thin Division deals with policies relating to 

- import rind export;
 

-: forward exchange bookings;
 

- export of jute aind Jute Foods, export price certLificate,.
 

(ITPC) and export registration form(1l) 

- surplus freight and pansagm collcceion of foreii n irlines1 

and rshipping companies; 

- Wage fiarnero Scheme (WEO); 

- foraign exchange budget and reserves.; 

- iossurince of gunrantee in respect of ,foreign 

*currency loans; 

- sale iind purchane of foreign currencies find fixation of 

exchanIge ratesCC; 

- icssuzince of' guaranteen by 01uthoriSed dean~lri (A/1)) 

http:Diviso.ns


B.,: 


Ct. 


C. 


.,
-


* D. 
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~~~purchius 

- .. 


•Control 

' . ' • " 


:-'.from 


Inesm4n Division. deal wit 

,eni t Division dea h with : U 

- tlainpoeueo foreigncurrency loans 

rntbtretc. etc. 4 o 

an repto'or eigncompanes, 

- impot fcapital machinery oneetrre forent ani 

- missUe transferof o 

trainin foreign invteatment inpr ofanlamaazneseprihial 
- remittacc of'manigamentfeesof nternational hotfl s. 

of-ci remttr~sanceetc. etc. of banr/cmpaies
, rofioreeaeof foreign 


fori n urncytoas;epoe nBnlaeh amn f-citiucooperation Division 

hoeb Grantsral oerdat/credsingives ,approvals of foreign .:, '-, 4of permits and facglites.ofrincmaie,for, release 

exchange for various proposes such asore i educ tinnrd a s 

training medical treatment, import: of bookshaduie, perial
 
of technical nature,issuance of NOC. for release of iforeign :currency :.
 

from convertible/Dollar Account of different organintiOns,
 

remit t ie'no f foreign nationalsdemployed in Bangledesh, payment of
 

hotel bills ofi foreignfnatio tiangladesi. , c y 

o and remittances for pAyment of export claimans,wetcn. only 

- apayet o principal andintrt of forcign.lo ,s "
 

S- approval of opening, amendment, extension of Ies, "
 

under aidd/loan /credits etc, etc. i nf '"-


Inspection Division -

The baning part or foreign bun 't"w ichange the h as 

4.
entrusted to the scheduled commercial
" abeen certain branches of al 


banks operating in thle country, by giving them licence and
 
designatingf them as authorised dealers (A/Ds) by Bangliadesh Dank,::- :[~:i
 

Bangladesh Batik also gives licence to international htl n
 
" 


44-il.i
even, privatLe individua]s and firos to deal -in foreign currency. 

only and ,desigan tm them as Authorised1Money chiangers whto can only-: :': 

approve.d fr eign currency at official rates. Both the: ; 

Authorised• Dealers and the Authorined ,Money chnorsr' rqie 

to follow the drill laid down .in a book titled "Exchango ..., ,< 4 > 

Hanual wich a of the Foreign EY.ch5ZIL~ . 4i... 4-


liegu].ationa and the circulars issued b,.-the IExchans COntrol: Deptt'. . i-K
 

time to time. It also. contains tevrosfrspecie:
 

is complation ......
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by 1,"CD to be uscd in forcil- exhlinro transactionc. Thie Authorie 
Dealers and Money chhngers nre required to report all their foreign 

o e___tLr*amuacln trroug ul r returns and otattinonto in the 

proscribed forms to the II-CD. 1esideo checking the otatme~nV. and 
return,, the IlCD-ii also required. to con"duct regular inspection of tie 

A/Do, indcnting houoes, foreig firmsaiiiinea, shippinr companies/ 

recruitit: nC,-!nt, trnvel ngLi'ts international iotel;-, to overnee. 

.whethcrthey meticulously follow the Foreign Exchange Regulations 

in their dealings in forei,ii excha,,ge. The Inrpcction. Division of (ECD) 
is responsiblenfor carrying out Lhe abovementioned inspection and fo r 

on . 
following up/compliance with rectification/removal of their mistakes, of 

irrcgulavities detected duriing inapection. . 

A 

iI 
 -

;<* * .. . . .
 ,
 



1i..1 Org.-nir;m Lion 

Before L;,L of fank there wrs a small unitcreation Ba~leoh 

of tile e:;e' ric h ep:r t,,nt of t;re former ZtaeIBank of ]aki:; tn at itc; 

Deputy 5 vQ.rJor' Whi., Jion, hecai.w L eoffice at which after libit.r' 

1heaId Cffj ce (f a:rl.'I;eI i Bank. Tie main respon;i liL y of this ri L of 

IL.earch Dei,:artLni.nL which ;af; not' fully iindepend nAi and adoequate.ly 

equipped, w:o 10 stui y, an:,lyi;e ;md] review the econoiiic .-ind fin',iicial vi._tLezS 

cOncc'rn ini-ith then province or I ;L P;ihitutan and send ccmprehn:;ive 

repo't, on all r-.uch ria i.tc-rs to the Lmank'G Central DirectoraL,- at flrrachi. 
After lilbraLion, tie Depirtfient was reorgnnised, strengLhi ene, and gradully 

deviol),(I to j.re:;en I au of a full fied 'od Depax iLn lt.Tle. Depart­it:; ;L 


,enit now consist:; of 5 Divisions which are designated as
 

Div;itcon I : ixt.rlal !conomncis Diviion ( i.D) 

Division II : International Financial Institutions 

Divinion (IFID) 

Division III : Internal Economic Division (IED) 

Division IV : -oney And Barikin C Division (,3b) 

Divin;ion V : Specif. Studies And Project Division (33PD) 

c,r the Division hns several sections3 as shown in the Deprtment's 
t. 
organnoglpr -i;i t.Ann .u .. ... ..... 

Th Dp:a'ti'.t hris at present 3 General Mhnagers who work under the 

direction: or ;il, officer of th:e rank of Executive Director, (leigrinated as 

the ';conin:dc ;dvisoir. 

1.F1nct ion 

The functions of the Departnent are broadly 'i under 

- to -;tLw,! clo-ely tLbe trends in the domet.;tic economy ws well on 

intirnation-il economic devloupm-nLu with p:trLicul,;x ref 

to non-',i:,ry, fi:,iril .nd Lr:i,, .o.icie:; and probi. 

- to prej: i;,rocumpi'hen-ive z"eporto annd rcviiw:j on cco.;omic :d finim:ial 

matt, :.; fur jr, of th" Governor, Deputy s',Gcv,.ri the tenior 

.:'cuI v,-: ifrI!e B~in' and i L,.'oard or Director:; t,)k,'ep fully- i 

imfcIr1,.'l O thi' I ,t,.:;t d,.vC1:on;el , tz; in :ill such natte.T ; 

- to 1 I'e ;:ir, cV:::ntn/viw;oinion, on l,,a-ilf of the B: m:, on impor tnt 
(:i.n1ToTjc, Fill m ,;il or siucli oth,.r i nn;u.: refcrrnl toLithe DanE by tile 

Miri.ti-i ofU Lne Gove: n,.n L nd Planin, Comnit--;iun; 

http:adoequate.ly
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to give expert opinion on important inatteri; referred to the 

Department by the major Cp'ationl Departinento like ACD, 

BCD and Accounts !;civirtmenL of the 13:ank ; 

pr'';ri]I he on tt,!n;eu 

consLitutecd by the Govrnme;it Lu examine ;,rd study economic 

to r' I.m famk vwuioun ,:.pert com,,ir 

i: :;.ue ,;. 

to make pirc.,oentatiun to and participate in the dit,:u:-nion 

mee ting'; with INi, ,'orld Bank ani other International 

Fin:mncial Or- iluations within Lhc country and abrond; 

- to prepare Daily News Summary, Monthly Bulletin, 'the Baui;s' 

Annual Eport and Reprori: on Currency awl' F'innmzce; 

- to review,annlync and a. praise r crehitthe monetory -ind 

nitu",Li on aii; requir ed to render td vico tu the Governmert. on -III 

econOlmic ,n.l finnacial mattlurs. 

Divj.:;ozj/ec Lion witpc diL-tril tLion of the functlons iu /liven in 

come det in Appendix - A.il thu,: 
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511Organirm)TIon 

*ni itnciarti~r J3,iik Ordr, 
("Mt 52 anI 53) Ims been empo-acred to call for any inforuintion, 

sta~ion Lis;, iemsei re turs fRom ny banlking and non-ba.-ri ng 

institutiur%; in the COUritry relatinL, to thnir upcrnitl(ii:; within 

and ou miie thei coun I iy, an nuch in forma'tion are ec;: r f'-r 

fi'minl iri of monoet.-iy y-i icy 111d 1giving -kppropri-fltoadvict to I 

Govt. on A;ll finianAAl, 'nu firncal mAters. -heIII- , there foc, 

T~i l i.e. Banngl I-rh 197 

cor~zoi1hoped! -' :';rr !t. CFca tV -'nnletcbi 'it, itrI;lieU! Officc, 

n ful. fled, ml i i ep~erdn, ;)e 'r tm.cn L to he called Lho ; L i ai: cr; 

Dcpar'L!nc:nL., !it- the one itLa jireic!ccs.-,or, tci fu of hrel',Ute Pakistan 

niKrnchi.The Do. ir-Lrint wan;- ur-j'anin;ed WI ii thc officers a s~t'iff uhurn,] 

haid j ij.Y ul in an~y cap-icity in thu S L-it1in Lic'-, DeptraP tment 

ofr;~~ ni of sa,-ild r it na;g ia~ tr~~tieclby 

recrui Li ni- o fficeen.- wi li p-'olrr cducationiil 1;ad-Lrouli1 and! pivinpg them 

Lije ztce:, ry I rnini ng 'it iiev :nd xirodI, .. it cumv Lu ii' could4 

1wevenI. ot: w;, hain- fMvp hrmp! Mi ri lhn 1 notWE llow 

2It1ainco of n u.'~onDivici 

C :Cc:rj-i Zatat Divjiori 

I) : ec i'e. Inii 1 ujuc L Di.-Iiron 

L' Coai;puttci- Divirdion 

LtCli oIf theODjvi it; fa inlLtfliof -qrd iUh-dJivid LI loevernl 

isectivriz as zliown in tI.liiraor; t Annexure'- 9 ­

15.2 !LLn 

Almjii ;;tri Li on -o1 idli 'Ult of Lithc , ~~u har. been 

ontrnte.i Iv thio! DN 'L.1:1.0 i pret ul-itly 3 -.n[ig; the 
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16. OPERATIONAL OFFICES
 

16.1 
 As mentioned eRriier, Bangladesh Bank has established 6 offices­
one each at Dhaka, Chittagong, Khulna, Bogra, RaJshahi and Sylhet, to
 
carry out its functions as the Bankers' Bank and Bankers 
to the
 
Government. Of all the offices, Dhaka office is the largest and full
 
fledged one. It has the distinctiou of being the only office of issue
 
(of currency). It has a full fledged Public Debt Office which deals
 
with the management of Public Debts on behalf of the Government and
 
has also a Securities Department whioh deals with the aale and
 
purchase, and safe custody of Government Securities for and on behalf
 
of the Government Administrators, 
Banks and Public Bodies like
 
Municipal Corporations, Port Trusts,etc. All the opeiutional offices
 
have mainly two departments, namely Public Accounts Departmcnt (PAD)
 
and Deposit Accounts Department (DAD) which iki fat. are the two
 
wings of the Banking Department. Each of these offices has also a
 
cash Department which handles cash transactions including issue and
 
exchange of currency notei, 
coins etc. The officers entrusted with
 
the responsibility of administration and management of these offices
 
are designated as tho General Managers (formerly they were designated
 
as Managers).Thoy work under the direction, control and general
 
supervision of the Head Office. They are required to report to the
 
respective Heads of Departments at the Head Office.
 

Functions
 

The Deposit Accounts Departments (DAD) of the operational
 
offices maintain accounts of all scheduled banks operating in the
 
area concerned. This Department is also responsible for providing
 
remittance facilities to the banks as well as the general public,
 
under the Bank's Remittance Facilities Scheme. This Department
 
manages, the Bankers' Clearing House which provides, the facility
 
of clearing cheques, drafts and such other monetary instruments
 
(called the negotiable instruments). This Department also deals with
 
the Bank's loaning operations with the scheduled banks, sales and
 

purchases of foreign exchange etc.
 

The Public Accounts Department (PAD) deals with all banking
 
transactions for and on behalf the Government (other than management
 
of Public Debt) 
 including receipts and payments on Government
 
account. These transactions are carried out in accordance with the
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provisions of the Government Treasury Rules and are subjeuL to the
 

regulations of Public Accounts. The PAD is responsible for reporting
 

these transactions along with the vouchers to the Accoujitent General
 

of the Government as well as to the Accounts Department of the Bank's
 

Head Office at Dhaka wherc the Government Accounts nre maintanied
 

in a consolidated manner under I broad 'Heads'.The Bank has agency
 

arran.gement with the Sonali Bank for handling on its behalf the
 

Government transactions at places where there is no office of the
 

Bank. Sonali Bank reports these Govt. transactions direct to the
 

Bank's Accounts Department at the Head Office.
 

As for the work relating to issue and supply of currency
 

including coins subsidiary coins etc. on behalf of the Govt, the Bank's
 

Dhaka office maintains the main Issue Department which is under the
 

charge of an officer designated as the currency officer, under the
 

administrativo control of the General Manager, Dhaka office.The Issue
 

Department of Dhaka office operates through the other offices of the
 

Bank as well as the Sonali Bank where currency chests are maintained
 

for the purpose.
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Organizational set up of the Department of
 
Research, B3angladesh Bank
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1. EED External Lconomics Division
 
2. E1FID International Financial Institution Division
 
3. ILD Internal Economics Division 
4. MbD Money ard banking Division
 
5. SSP)D Special Studies and Publications Division 
6.. ITUIS International Trade and Balance of Payment Section 
7. CS Commoditis Section 
8. IMFS International Monetary Fund Section
 
9. WwG World bank Group
 
10. FS Food Section
 
11. PS Prices Section
 
12. PPS Periodical Publications Section
 
1 3. IWSC Rural Development Studies Cell 
14. MS Monetary Section
 
15. S Banking Section
 
16. GS Govt. Section
 
17. FSS Fiscal Studies Section
 
18. S5 Special Studies Section
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ANNEX - 10 

ACTIVITIrS OF EXCHANGE 

CONTROL DEPARTMENT
 

A. 	 POLICY DIVISION
 

* 	 Implementation & follow-up of Import & Export Policies formulated 

by the Government. 

" Permit for appointment of overseas agents by local exporters for 

promotion of exports.
 

" 	 Extension/closure of forward exchange contracts and policies thereof. 

" 	 Policies regarding exports of jute and jute goods and procedures 

of 	export price certificates (EPC) and export registration
 

forms (ERF).
 

Secretarial services for conducting regular meetings of different 

committees relating to export of jute and jute goods. 

" 	 Monitoring/Coordination of EPC registration.
 

* 	 Issuance of guidlines from exchange control angle in respect of
 

imports and exports.
 

" 	 Policies relating to surplus freight and passage collections of
 

foreign airlines and shipping agencies and remittance facilities
 

thereagainst.
 

" 	 Procedural matters relating to insurance/re-insurance against 

exports/imports. 

" Issuance of Exchange Control Manual, Booklet of instructions, 

summary of Exchange Control Regulations etc. and ammendments/ 

additions thereto. 

" 	 Policies with regard to operation of the Wage Earners' Schemes and
 

attending to the complaints/allegations/suggestions etc. with regard 

to 	inward remittances & improvement of the scheme.
 

" 	 Monitoring of compulsory remittance of 25% earnings by the
 

deputationists abroad.
 

" 	 Monitoring disposal of the Wage Earners' Fund by auction.
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" Posting of bank representative abroad for the purpose of promotion 

of remittances to Bangladesh & matters relating to employment of 

Bangladesh nationals abroad. 

" Maintainance of statistics with regard the transactions under 

Wage Earners' Scheme. 

" Review of W.E. Scheme & management of purchase and sale of W.E. funds 

daily by the Authorised Dealers. 

" Review/preparation of foreign exchange budget, review of foreign 

exchange reserve, review of registration of raw jute and jute goods. 

" Review of outstanding commitment of letters of credits, preparation/ 

revision allotment of code lists. 

" Collection of various data relating to exports, import invisible 

receipts and payments, compilation of data in respect of re-imbursement 

of local cost of aided projects, compilation of statistics relating to 

family maintenance, forein money orders, money changers' business, 

convertible taka as foreign currency accounts, foreign exchange 

release to private invisibles, blocked accounts and securities, 

donations, ready sale of foreign currencies and figures of 'P' forms 

approval. 

" Issuance of guarantee in respect of foreign currency loans. 

" Allocation of Authorised Dealers' code numbers.
 

* Passage and freight collection of Biman & foreign airlines. 

" Monitoring repatriation of export proceeds.
 

* Actions from enforcement angle under Foreign Exchange Regulation Act, 

1947 (as adapted in Bangladesh) for non-realisation of export proceeds,
 

indenting commission,passage costs, non-submission of Exchange Control
 

Copy of Bill of Entry in repoct of import cases, over-invoicing &
 

under-invoicing in cases of exports & imports, currency racketeering
 

& smuggling, management of non-resident properties & transfer of sale
 

proceeds, all fraud & forgery cases involving foreign exchange.
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* 	Policies in respect of booking of passages of Bangladesh nationals
 
purposes


for their travel abroad for various/like private visits, business
 

travels, higher studies, official visit, employment abroad, delegation
 

abroad, booking of passages for foreign nationals.
 

* 	 Release of foreign exchange for various non-commercial purposes.
 

" Sale & purchase of foreign currencies, fixation of rates of exchange
 

of different currencies.
 

" Permission to Authorised Dealers to maintain foreign currency
 

balances abroad & to open foreign currency accounts with foreign
 

banks.
 

" Issuance of Authorised Dealership Licence to banks for dealing in
 

foreign exchange, issuance of money changers licence.
 

" Policies regarding issuance of guarantees by Authorised Dealers
 

favouring non-resident, payment of hotel bills in foreign exchange
 

by foreign nationals and allowing exemptions therefrom, disposal of
 

non-resident properties.
 

" 	 Release of foreign exchange for membership/registration fees,
 

subscription for books, magazines, journals etc. miscellaneous visible
 

remittances, medical treatment abroad etc.
 

" 	 Policies with regard to maintenance of non-resident accounts/
 

non-resident blocked accounts by non-resident foreign nationals.
 

" 	 Management of import & export of foreign currency notes, silver,
 

jewelleries, gold, gold bullion etc.
 

" 	 Cases relating to remittance on account of travel, family maintenence,
 

leave salary, pension, provident fund, superanuation fund capital
 

transfer of foriign nationals working in public/private organisations
 

in Bangladesh.
 

* 	 Policy restricting currency racketeering & smuggling across the
 

border bolt.
 

" 	 Issuance of operational procedures for private bonded houses, sale
 

& purchase of bonded goods to deplomatics & privilaged persons.
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* 	Recognition to non-IATA travel agents, checking: mal-practices by
 

airlines/travel agents/authorised dealers/money changers.
 

" Permission for opening & operation of F.C. accounts, convertible
 

& non-convertible taka accounts.
 

" Policies regarding package tours &.,issue of blank 'Pt forms.
 

Examination of drafts of agreements to be signed between Bangladesh
 

Government and foreign Government/agencies for loans/credits/grants/ 

barters etc. and offering comments on it, scrutiny and finalisation 

of banking arrangements of the agreements, designating banking
 

institutions for handling transactions under agreements.
 

" 	 Preparation of utilization procedures and statements of the foreign
 

loans/credits/grants/barters and following-up progress of its
 

implementation, attending the periodical meetings in the Ministry of
 

Finance & Ministry of Commerce with regard to utilization of the funds.
 

" 	 Obtaining re-imbursements from the donar countries/agencies by
 

submitting cash documents of imports.
 

" 	 Issuance of instructions in respect of utilization of IDA commodity
 

credits and DECF commodity loans and designating banks for handling
 

transactions thereof.
 

" 	 Receipt of applications alongwith necessary documents relating to 

procurement of commodities under IDA commodity credit from designated 

banks for scrutiny and onward transmission to IDA through World Bank's 

local office for issuance of qualified agreements to re-imbursement. 

" 	 Receipt and processing of amendment advice and import documents in
 

respect of re-imbursable L/Cs and despatch the same to IDA Head Office,
 

disposal of the applications received from the designated banks for
 

eligibility of procurement under OECF commodity loans, communications
 

with Japanese banks regarding OECF commodity loans.
 

" 	 Fo.1lowing-1p utilisation of funds under OECF commodity loans and 

IDA 	commodity credit.
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B. 	INSPECTION DIVISION
 

Conducting regular inspection on the foreign exchange transactions
 

of the authorised dealers (banks), indenting houses/agents, foreign
 

firms, airlines, shipping companies, recruiting agents, travel
 

agents, international hotels etc.
 

To oversee whether the Foreign Exchange Regulations are being
 

meticulously followed by the banks & other organisations dealing in
 

foreign exchange and involved in foreign exchange transactions.
 

Examining the inspection report of the banks & other organisations
 

involved in foreign exchange transactions and following-up compliance
 

with rectification/removal of irregularities/mistakes committed by
 

them which are detected during inspection.
 

Following-up proper compliance with the removal of irregularities
 

mentioned in the Audit & Inspection Reports of Bangladesh Bank's area
 

offices and Registration Units received from Audit & Inspection
 

Department.
 

C. 	INVESTMENT DIVISION
 

* 	 Moitoring of foreign investment in Bangladesh Joint venture, bilateral 

agreement with foreign countries, industries in Export Processing Zone,
 

Remittance of profit of foreign banks & companies.
 

* 	 Permission for incorporation of foreign/joint venture companies,
 

issue and transfer of shares to non-resident foreign shareholders,
 

remittance of dividend/technical know how fees to foreign collaborators, 

permission to recruiting agents.
 

" 	 Monitoring of Bangladesh shipping companies, Bangladesh construction
 

companies & banks working abroad, opening of business houses abroad by
 

13anladeshi nationals, permission to shipping agents for handling etc.
 

of foreign flag vessels.
 

* 	 permission to local aqents doing indenting business on behalf of
 

their foreign principals, permission to open liaison office in
 

Bangladesh by foreign companies.
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Permission for bringing in repatriable foreign currency loan, issue
 

of repatriation guarantee against foreign currency loan, grant of
 

overdraft/credit facilities foreign companies, issue & transfer
 

of shares to foreign companies, remittance of management fees etc.
 

to foreign operating companies of international hotels, remittance
 

to foreign news agencies/service fees/charges etc.
 

* 	 Permission for acquiring fishing trawlers etc. under 'Pay-as-you-earn' 

scheme', monitoring of Bangladesh Shipping Corporation and Bangladesh 

Biman. 

* 	 Permission for obtaining foreign currency loan for import of capital
 

machineries under deferred payment arrangement.
 

* 	 Secretarial services for Hard Term Loan committee arranging meeting 

thereof, preparation of comments on the proposals, arrangements for
 

long term foreign currency loans for public sector organisations.
 

D. 	OPERATION DIVISION
 

" 	 Sale & purchase of different forms, books etc, distribution of
 

various circulars to the Area Offices of Bangladesh, Authorised
 

Dealers & other concerned organisations.
 

" 	 To ensure repatriation of export proceeds, issue of jewellery & non­

objection certificate for special type of export etc.
 

" 	 Receipt of IMP forms & checking the same with the relative invoices/
 

licences/customs bills of entry etc.
 

" 	 Issuance of Import Entitlement Certificates to the exporters in
 

different denominations in Podnd Sterling and U.S. Dollars based on
 

FOB value of export receipts which are freely transferable in the
 

open market by endorsement at the back.
 

Foreign Exchane Budget
 

" 	 Maintenance of foreign exchange budget allocations of different
 

Ministries & departments under them made by Ministry of Finance in
 

every financial year, Maintenance of proper accounts against different
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budgetory heads & release of funds thereof, Maintenance of proper
 

accounts against imports of food grains and allieds, imports of rice
 

& wheat on different payment basis & payment of freight charges for
 

import of food grains dgainst cash purchase, PL-480-1, other grants,
 

loans & aids, Maintenance of accounts of budgetory allocations of
 

Bangladesh Biman, development & non-development imports, public
 

invisibles, debts, loans by instalments, interest, service charges
 

etc. cash import policy for POL TCB, sector corporations, export­

oriented industries, Coal Controller, Bangladesh Railway, other
 

Government agencies and autonomous bodies.
 

Permission for remittances in respect of re-insurance premia, membership
 

fees, annual subscription of Sadharan Bima Corporation to different foreign
 

re-insurance companies/organisations, approval for marine insurance
 

claim against non-traditional items, remittance & disbursement of
 

foreign airlines, shipping companies, public agents, remittance of
 

claim cases on account of short shipment, commission etc. against
 

exports from Bangladesh, approval of remittance on account of payment
 

principal & interest payment, bank charges under various loans & credits,
 

approval of opening/amendment/extension/encashment of L/Cs under aids/
 

loans/credits & approval of remittance of excess amount against back
 

to back L/Cs opened under special arrangement.
 

Approval of 'P' fDrms in respect of private visit including foreign
 

nationals, Govt. visit, individual visit, group employment issuance
 

NOC for release of foreign currency for public & private sector
 

issuance of permit for release of foreign currency in case of Govt.
 

employee, issuance of NOC for release of foreign currency from
 

convertible/Dollar account of different organisations, approval of
 

passenger ticket advance (PTA) in case foreign experts etc.
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Approval of 'P' forms in respect of defence personnels/other officials 

students undergoing training/higher studies abroad, approval of '2' 

forms and TM forms for business travel abroad, permission for 

remittances of salary, TA, DA, TC, etc. of defence personnels under­

going training abroad, for higher studies and for office expenses
 

& other purposes of Govt. offices & other organisations operatings
 

abroad, remittances for membership fees, examination fees etc. in foreign
 

universities/institutions for medical treatment abroad & family
 

maintenance of foreign nationals employed in Bangladesh, permission for
 

payment of hotel bills of foreign nationals in local currency.
 

Registration of Export Registration Forms (ERF) for sale of jute goods,
 

amendments/extensions/substitutions of the registered ERFs, preparation
 

of statements of the sales for onward submission to the Ministry.
 

" 	 To allow registration of Export Certificate (EPC) forms for sale of
 

raw jute, scrutiny as to see whether the prices are as per market
 

quotations & relative contracts etc.
 

Scrutiny of the monthly foreign exchange returns in respect of payments
 

& receipts made by the Authorised Dealers. detection of irregularities
 

committed by Authorised Dealers, Maintenance of the foreign exchange
 

balance register, watch register etc. in respect of head offices of
 

Authorised Dealers.
 

" 	 Receipt, of quarterly statements of indenting commission/ passage cost/ 

acency commission earned by the indenting firms/recruiting agents, 

checking the same to see whether the commission etc. in foreign 

exchange are repatriated into the country, approval of blanked '2' 

forms for employment abroad, receipt of indent copies, TM forms for 

travelling & miscellaneous payments made by Authorised Dealders, 

receipt of statements of inward remittances & blocked accounts and 

following-up the same. 
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Dealing with the passage/freight/refund statements submitted by
 

foreign airlines operating in Bangladesh including Bangladesh Biman
 

and its approved travel agents, undertaking cent per cent checking of
 

these statements, examination of the reportings of foreign transactions
 

dealing with cancellation of the approved 'P' forms, detecting various
 

irregularities committed by travel agents in connection with issuance
 

of air tickets, allowing remittance to foreign airlines.
 

" 	 Checking up and ascertaining the country's foreign exchange position
 

at home and abroad, receipt of weekly/monthly/quarterly statements of
 

exchange position from Authorised Dealers, money changers, hoteliers
 

and other organisations who are authorised to deal'in foreign exchange,
 

renewal of the money -hangers licences.
 

* 	 Registrr.tton of the letter of credit authorisation forms (LCAF) for 

imports against allocation of foreign exchange among the different
 

organisations.
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1. BANKING f;'vI LVIIT]22: 1)1 Ii:,C 

Thu b:ing Statistics Division is L1olely responsible for 

colicetion of data in the prtwcrbud foreate fro:n all the brancheG 

(nearly 5000 brnach:;) o' the Scheduled banks av weel ao 95 Co­

operative 1nkak lud compilaition of detailed statistics of the came. 

haj; ub-div , d zections 

1) T.heduld 6a:-?It Advances Section, 2) Scheduled Bairiks Dopooit 

Section, 3) Scheduled Dankm Special Job Se!ction and 4) Co-opcrative 

The )i;,i!ibeer. ..- into 4 namely 

bauks ScLol. The dcta .dl sLatistics3 on thc tbrlinF con Lain the datLa 

in respect of Navamcus., deposits, bills purchased and dincounted etc. 

for all the Scheduled LW.ik,; a;;d the Co-operative Banks cpcrating in 

Bangladshi. This D)ivision ailo preparen analytical reviews and write­

ups for SchEduled ark:' rwd Co-operative Banks neparately 'r u:;e at 

lintinal it ioal lovel. Th main sources of qu:rt 'rly data 

collectd included 1) all the branche:; of Scheduled Banks, 2) 

Bangladt':sh S, .:abaya .B.an: ,, Co-operative Banks,Limited, Jerntral 

Is) Co-operative land .ortg ,cd Banko and 5) Other Co-operative IBankn. 

This Division al:so collects th6 data on yearly basis (end 

June) fros all the Lhedulcd1 Oank branches on advances having sanctioned 

!ieiit/ow:twt;din amount of -. 1. 3 lasc and above and compile the 

related A;rntiotic: in order to provide a broad' ,-pectrur: on the 

behavjuu:' ,:d r:.tL:'a of individual credit accauI.tZ;, to idUnlify 

similar borro-iaj.: by eL- ::ac borrower frcm gcre thun one bank and 

to rc ,].:: e the flomKa cre.dit to the! de.;irud direction. 

Some, of the min tatiotical tables compiled by thin Division 

in respect of Scie:edulcd and Co-operative dank which are used 

frequently by the differcnc agancies at hocic and abroad sre givcn 

below 

1) v::ncez cia:;ified by Sucuritiez 

2) Advac.. clasified by Econocic Puroncs. 

3) Ado:mcu clasnified, by iat, of interest & Security 

4) Ad'a::cc:clzosifind by Size of Accounts and E:cono-ic Purposes 

5) AdwawtCQ d;.52.ifiud by "atac of !ntmreut and Rates of Xargin 

G) v;d ,ce; cl,, '--0 atuoi of' !Thrv'i 

P ces distr b" Led ty Size of .ccoutz and Seczors. 

b) .dvanc.. d! tr- ur-' by ',or Citisr. 

9) D'o;i i; i:tiut j y Type" 

10) quaizu d ' by C-tegorics and Ty 

1) i, .'", ;t;;yateao oift'.If rnt:'t '2ype of Accounts 

10) -)oi . L i tar .e'.' ;Z: otf A;cou and C. t"crien 

D! r it d -:3' - . ::: CrCities 

I;) , 'C. for.. . .. c i ' , 

(: a,.'!.-i ; 

http:accauI.tZ
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15) Manut-cript3 for "Co-operative Bank5 Statisticn" publications 
(Quarterly) 

16) Other zpocial ctatc:.ent, on advances for Tk. 3 locs and 
above (yeariy) for individual accounts. 

Thu WAn1;ing Statiitics Divi -ion also brings out the following two
 

booVl-ots hsi detailed quar-terly/LLtatioticn- of Scheduled Banks and
 

Co-oparati%.e Banks noU moke them avilablc to different organinations
 

(nutional and intrn.tion"al) for their use:
 

I) Lchidil d ,tuf:.'ti- tic3 - (quartcrly) 

2) Co-op: rative D1.rhu; Statistics - (Nuarterly) 

LE:.:~TATI:'T C8 CI4b Di:ViI 

The C-.oiral t',tinth.icn Div! 'on is rc.;ponviblo for collection, 

copilation and maintenance of SL.titicc on 1onetnry Authority Account, 

Scheduled A,-ou::t, Manz'onctnry Jurvcy, Indices of induntrial and 

Agricultural I"'duetion, Prices and Production of variouc ind',..ntrial and 

a.ric~~uroil. :oeir:on of diffn:'ont frequcncies much as izonthly, 

quartmrl.., hi.if yemry :n! y ".' To carryout the ctaltizticul jobo 

-uoothly ad (fficiently, tire: Livin;ion han beer: sub-divided into (7) 

section i.e. 1) Monorary Survey Scction, 2) Graph Charts Sections, 

3) ublic,. ti on LAction, 4) ProducLion I Index ;cction 5) Ad:niitr;ition 

mcni 6j "o.:' FW." Stat: "co and 7) 'atioaal Income Account Section. 

Th.*,, iiviz;io, act:: v- tha corruspondunt to 1XF on bcil f of 

13angladcch Dank for supplying of various data on :zonetary, trade 

st-tistics uLc. r Jquircd by them for publication in the International 

Financi.ai Stitiutics (I') aNi Direction of Trade (DLOT). Thin Division 

aleo preaaruz various gra..zha'ts for Annual IReport i3aigladcrh Bank 

Bullotin and other publications of the Lank, and also prepares monograms/ 

drmeing.; . cded in conr:ctuon with /cr::i:r, ac,'kahops etc. of the 

ladezh La Thi.i'..~D vision i furth,,r respon: ibe for mainternnce 

of overal: ;.I;i:n:i'L ion cf . : , (LKxeIuU[:in Computer ': :.:ion) 

n c

such as mintcnancc of !anve recordc,, rtationery, dak rcccipts, letter 

deoputch, accj~iition of mrchinesn, control of typing7 pool, incue of 

\variuoi ci:mu :ro for i 'a'il K:Y:7cr' M.iorutz. 

'2n;. . sourcue, rM '.:h:Lch tils Division rccived returns are 

1) Acu >p .:. Z L i t .ccouz to Depart::,nt Lankia:; Control 

Dcparta,.at cf c .) 2lac.'C"' al P ot Office, 3) Mori, 

2i.ouLcs,D o& : M 5) Scheduld4 ) 1:.'::: ci tu'j k.cLin., All 

. ,, ih.w! :"ic :, 6) stun:alji :. : ,. "!:r.' ,:' '.ch, 7) Mini.try 

of l r'., ... ) .:S: .oc: .ch t : i. c. 

http:Financi.ai
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Some of the important statistical :tatements/tablec/grapha 
prepared by, thin Diviion arcas follows 

and 
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2) 

3) 

4) 

6) 

Scheduled IBankiAccounts (Monthly) 

Consolidated Monetaryof Bangladesh (Monthly) 

Liabilities & Assets of all Scheduled Banks in Bangladeh( nthly) 

t5)--Dcisonic(edurdata- on- drterly):T++ 

Share price Indices of "companies listed in Dhaka Stock Exchange 

(Monthly) 

V:.- ~Exchange (Mo±athly) .*.~ 

* 

8) Graphs/Charto/Diazgramo for incluion: in thle Annual Repnort of 

Bangladesh Bank and in other publications like Scheduled Banks 
Statistics ( Quarterly), Bangladesh Bank Bulletin (Monthly), 
Economic Trends (Monthly), etc. 

: 

. 

* 9) Mnnuscrip~s for "EconomicTrends" publications (Monthly) 

10) Manuscripto/statement for "Banks Bulletin" publications (Monthly) - I 

This Division also brings out the following booklets for 

distribution at home and abroad. , .". 

. -

1) Econon.c Trends (Monthly) . 

'2) Bangladesh Bank Bulletin (Monthly) .J. 

D SPECIAL STUDIES AND PROJECT DIVISION 

The Division undertakes special studios relating to banking and " " 

finance in particular and the economy in general and as and when required. .. 

This Division has been sub-divided into 4sections namely 1)Survey . ... 

Section, 2) Savings Section, 3) Modol Building and Simulation Section an,' 

4) Special Project Studies Section in order to execute the jobs of this 

Division smoothly andefficiently. The studies so far undertakes by its ..; 
Division relatxl to "Savings Behaviour in Bangladesh," "Foreign Assets 
and Liabilities and Foreign Investment in Private Sector in -Bangladesh"' 
and the "Flow of' i'unds Accounts in the Bangladesh Economy". Each of the 
studies undertaken is the first of its kind in Bangladesh.. The two'. 

. 

" yearly statisticil surveys i.e. "Foreign Assets and Liabilities and 

Foreign Iivestmenit in Bangladesh " and ""avingo b30havior- 'in Bangladesh" 
have successfully been completed and they have become a regular feature of 
yearly publicationn. The former provider the rlt debtor/creditor position 
of 'the country with rosnect to theforeigners, the net inflow/outflow
of capital in the forin of private investment by different categories of 

firmn/companies and information to bridge the gap in the realm 'of balance,"' 

Note : ~Compiled jointly by ttiotic 

_____. .. ....... . .. .. .. . .... . ............ -pP ...................... i ,
 



of 	 payment tatistics. The latter provides the opportunity to judge the 
savings behaviour of the country classified by differenit sectors of the' 
economy and hip formulate tho different fiscal andmoe-en plicy. 

The Flow of Funds Accounts inthe Bangladesh Economy has 
recently been undertaken arid the preliminarywokfrd ingth 
questionaire and olcunn t eleansa titicsafromthe.arious ... -­
data sources hias, already been started. Besides, this Division also 
prepare stetiotic int respect of ,) ltimato of Coot of Funds and 
Groel cld on Assets of the Individual Nationalized banks and (i" 
Estimate of the portion of Savings Deposits which may be treated as a 
part of Demand Deposits.. . 

This Division receives returns/data from different source&; such as
 
1) Govt. Budget Document, 2) All Blanks and Financial Institutions
 
including Incurance Companies, 3) All Sector Corporations, 4) All Non-
Financial Private Limited Companies, 5) All Non-Corporate Local Bodies,.
6)Planning Commission. 7) General Post Office (GPO), 8) Bangladesh 
Railway, 9) Accountant General (A.0i. Civil), 10) Accountant General 
CA.G.Military) 11) All Autonomous/Semi Autonomous Bodies,:12). Directorate
 
of 	National SavinFgs, 13) Dhaka Stouk Exchange, 14) Regostrar Pf. Joint
 
Stock Companies, 15) All Co-operative Societies. 

. .. 

Somo of the main statistical statements/studies which have 
.been prepared/undertaken by this Division are 
S. 	

given below 

1) 	Determination of demand compo:nents of savings deposits based
 
on information supplied by the Scheduled Banks (Yearly).
 

2) Determination of average cost of funds (Quarterly) 
 . . 

3)Deturmination of average gross jicld 
on 	assets (Quarterly) c
 

4) Manuscript for"Foreign Assets & Liabilities in private 
sector in bang]adesh"Booklet (Yearly) 
 -.
 

5) Manuscripte for " Savings Behaviour in Bangladesh" Booklet
 

(Yearly)
 
6) Special works on Flow of Funds Accounts and Balance Sheet
 

Analysis (preliminary works initiated for collection of
 
data) (Yearly).
 

This Division brings out 
the following Booklets for use of
 

researche3 an policy makers of different orgjnina tions. 
1) Foreign liabilities and Assets and Foreign Investments in
 

B2angladesh (Yearly)
 

2) 	"Savings Behaviour in ]..3ngladesh" (Yearly). 



E. COMPUTER DIVISION : 

':44''"' The Data Processing Section of this Departme~nt wn convartod 

into a Computer 'Division.in1979 and was entrusted with the responsibilitis 
of acquisition, installation and successful operation of an IB1 Computer 

8YOL011 370/115-2 having, mu3.ti-prograrrming facilitien. The main function of 
thin Division is. 

1)To help .varou Ofncseprtmenta....of' the Bank' to,'ientif 
areas where comruter facilities may be profitably utiliaed for4:'overall 

benefit of the management. 

: 

2) To devise and develop job. yntem uitable for computerization 

for various Department/Offices of' the Bank an and whn appro -hed. 

3) To write computer programmen for various job system .',. 

4) As a matter of routine to receive data from various,Officer! 
Departments of the Bank, on regular basis, for processing on the bnsis of 

approve]. UyateM. . . 

5) To provide adhoc processing facilities to various'De.artmnts/ 

Offices/Rcsearchorn/Organisations as and them approached. 

6) To manage adhoc training in the compute,, field as and when 

required. , '- ' 

In order to manage the jobs smoothly and properly, presently the 

Computer Division has been divided into 4 sub-divisions i.e. 1) System ' 

sub-Division, 2) Programme L;ub-Divinion, 3) Opera.'on Sub-Division nad 

4) Maintonunce Sub-Division. ' 

The job the System Sub-Division is to receive preliminary data 
processing requests from various Departments/Offici/Users and to see 

whether computerisation may be initiated for the benefit of the management, 

After through examination, a system report in propared and 3abbmitted to the 

users/offices for their' commants. As soon as the aystem report is approved, 

the same to hnnded over to the Programme Sub-Division for necesnary action. 

The function of this Programme Sub-Division is to-translate the 

defined system specificntions into a logical process and set of computer 

instructios for operation of a given stop within a system. After finriliatition 

of progrsmmes writing and testing thereof, the programmes are used to pro­

cess the raw data for obtaining the final output in tile desired format. 

The Operation Sub-Division is mainly responsible for actual data 

. 

processing work with the help of Computer t _I.ncoding machines to obtain 

the final outputs. The data processing operational function can be grouped 
.n 3 broad areas i.e. 1) Scheduli, !-, and Control, 2) Equipment Operation and 

3) Production Support. The scheduling and control is related to the 

managc.-,nt of jobs and equipment to satiSfy beth tomporary and permanent. 
demand or jobsiwith.least deterioration of performances or schedules and the 

'4 ~'4'moot economical use of the equipmewit. 
for actual operation' ofthe equipmni t4 

The equipment operation 
and control' of the same. 

is responsinle" 
The produio nproductionC 

; : 
' 

: , . :.( ' 'U : , . , . j -( ' ::. '4F ,j ; -' ­4"' '4. -' - . -

. '4 

. 

'"'4' 

, 

' 

" 

" 

. 

-' 

4 

' 

' 

.' '\' 

f ,i ,
 



support includes various functions that support a smooth running
 
K of data processing operation.
 

The function of the Maintenance.Sub-Diviion in to manap
 
and 
provid the technical and management supports tothe datna rocessing
 

activities and the functions of this Sub-Division are categoriaediunder
 
the following heads .U( 

a) Technical Assistance :This'includes nupply' of information,-<
 
direct ar-niotance,. and technical resources tod users, System Development 
"tafi, Operations management and General management. 

b) Suporvision and Project Manngement : Supervision refers to the; 
organisation, direction, management and control of the people and 

process of the activity. . 

c) Planning This includes.estimation, projection scheduling of ,, 
future requirements and resources needed to meet them. 

d) Security: This includes protection of the security of the 
 *. 

installa tion, data processed and the personnelprogrammes and
 
equipment that perform the processing. :. 
 ' 

e) Renorting : The reporting function is executed through 
* translation of technical measures of progress and performances into 

commonly understood and reporting on planning, . 

project performances and resource utilization.
 

i) Personnel Management : This includes recruitment and selection," 
job description (duly) list), training and career development, 

pe'rformance evaluation and Administration (i.e. maintance of employee . 4 
records, attendance record, and similer and relevant 'administrative
 

functions in respect of theemployees). 

g) Financial Management : It is one of'the important aspects of the
 

data processing,centres and it is related to the determination of costs
 
to users for computer use, resource budgeting on yearly basis and
 
purchase of equipment, software, magnetic tape, dishdiskettes, conti­

nuous business forms , coding form, spacinF chart etc.
 

h1)Adminintr~itive Sunport :This relates to general support 
services needed ac part of regular data processing operation and executc d ­

through. 

i) Specretarist and clerical assistance.
 

ii) General record keeping of the various items procured from 
A'1 time to time for the Computer Division. 

iii) House keeping and maintance responsibilities.
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