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2AM5/USATD-7ZAMBIA PROJECT

SOCIAL ANALYSIS STUDY

INTRODUCTION

The purpose of this study is to compile infornatinon that will
assist USAID consultants to desion an snzicoltural marketing
support praiecy for Zamhia. Fmphasic i¢ heing placed on
possible intervention measures that could Yo undertaken o
azhieve movovenents in e agricadtaral o choning system for

both ancicuiteent inputs and enrnuty,

The objectives of the soclal analysic wrudy are mainly tn:

') iduntify the notential henefveiaviog Af any
ZAMS intaervontion meASUres

23 judicate how notencral hepa s cie. ae wiphy
benefit from possible interventione,

in this report these obhjectives are ovamined with
teference te thrae possible interventions namely, of lseed
nrocessing, fruit and vegetable marotin: »nd mades of
trauspori. The report is based main'y an vield interviews
conducted (i the Lusaka, Munbwa, Chanewe Labwe raral  and Ohiosnoe
areas. Those intarviewed included mapasers of hoth

goveramear “including parastatals) and private orgarizations,
votunteer and cemi-zutounmouas orgunif1tinnn’farm producers,

middleme: ({ncluding wholeusnlers and retatlinera) nnd consameraq.



BACKGROUND

Zambla covere an area of 752,617 square “%<ilometres, The
population today (r.e. 198R) fs glightly uer 7 million, about
60 per cent of whom dilve in the rural areas where the major
somrce of liveltbond is farming. I'n vhe rvaral areas nopulation

IS

denslvies are luw and vast areas of potentin! arable land

remain largely undardeveloped.

The modere sector ot the wconomy s Tarool o baged on cnprer
mininyg, whici srovides at least 90 per coant af rhe toval

export caaninges and contrinures bhetwean 70 and 30 per cent of the
country e Gross Hational Product (GNP). Hut experience over

the lasr decsde or =a nas chown that rhe imunrrance of the

mining sector te the Zambian econmny i on the decline,

The contrihution of the apricultvral ~ucior ro ODP has remained

Phover 2ont, Narinp the

more or less constant at less than
perind 1280U-B4 the annual growth rate of rhe agricultural
sector avezazed only a merc L.5 per oo, ibe reasons for this
ponr nerforrince inctude inadequate rafnt 'l fow investments

am! manprnwer orabiems,

The wvclame and velue of agricultursl] e«norts have also remained
low and constitute oaly a tiny fraction ol total mineral! exports

(about 2 per cent). [n gond years the most imporian.



agricultural exporr have been tobacco and maize., Rut in recent
years the export of fruir, vegetables »nd (leuwers, mostly by
a handful of large-scale commercial farmers 1o mainly Wasgt

Eurovean markets have assumed inc:ensed “wmcrtnce,

The marketed nroduction ot major crons (dome-nt '« market) nver
the last toen veare iec given in Table ', tv can ha geen from the

table that, n quanrity terms, the major qoriculrural commoditiies

are maize, sugdar and cil seeds. An ovarigainn of the maiar
trends in production reveals, alheit in arness) terms, that 1

few enterprigas such as sugar, sunfloger <o soyaheans, seed
cotton and to scme ertent paddy rice and whea! have shiewn an
BXRpANMInG trend e recent years, Thie arpansian has heen largely
due to g high deomestic demani and govorewenr nize incentives

to che producer, kott smal! and large., Suprilawer zasd, far
fnstince, increasad frou 15,965 metric Ltons in 1076 ta 30 80%
tn 199 During the same period, tha neico of a 50 kg bag of

sunflower seed lncreased from KIO te %471 ,95, 41 increase of

nearly 320 paer cent,

Murked oroductton o cotton and seyabc .ue hee wige increasoed
censiderably during the 197685 peciad,  “uover, aroundnus
production hay declired mairly as a result of rneompetitive
producer prices for thias parcicular conmodity,  The autrput of

other major arope ras fluctuaced from yewr o year mainly due
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“ahle 1 Cont'd

nit 1982 1983 1684 1985
Maizo Tannas S0 non 53 1zg4 854,087 A8 a7
Tpbhacsn: ivpian 1.Rad1 2,340 7 2NN 2,200
1oy N4 S37 sM 355

Sunar "nNa + 117 058 1,784 1.179 -

Sreundners £10 1,042 1,58 2,439
Tuntinwsr 20,362 30,464 40,425 25,4%
Seod Mottan 13,171 21,2 &0 815 .
Shange 17,510 16,216 11,31¢ 2,793
Paddy Sies 3,068 5,438 5,786
5 ,R9S 9,555 n,em
RiA4 107 - - -

JURTE:: Central Szacistical OfFice and Ministry ai Agricuitural and Water develspment



te varjations {n weathe: and intermittent supply of farm inputs

but the general trend has been upward as caax be seen from Table 1,

ORGAN[ZATION GF AGRICIJLTURAL PRODUCTION

A basic faature of azriculrunral producsticn in Zambia today is
that 1t is undertaken by what are seeninpgly three distinct

farming groups, namely ccourercial, emer

gent oand tradird

faters. Theae orounpe may he diflapranyi o3 50 rarme of their
location, lend tenure, farm size, che ind nf crops grown and the
type of teshraeiogy employed, volume and value of farm nroduce,

sales and {ncome levels. A brief dascrintion of the three

rarming srovrs s given below:

Conmercial rarmers

Thase arc 3 smail, but intiuentizl proup af larpe-scale commerciz)
darmers who are mostly of Furopean descent. In 1987 this group
nunbered ab:ut 500 farmers and were located mainly alons the
Livingstone-tabwa !ine-of-rail. This :rea covers some nf
Zambia's Lest apriceltural land, but nosr ianertantiy, offers
realy actess to the ajer urban markets oF Livingstone, Lusaka

and the Copperbelr,

Large-scale comuescial farmers in Zamhia arc normally assecciaterd
with modera velartively cararalaincenaive syster nf amrienltyral

production and have .5 14 exeess of 40 hasgares (djvletry af

Agricuivtare and Mot e v aoment deftefctend, They are heavite
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depzadent on external agricultural inpats such us cractors,

fertilizers and pesticides and insecricides, Their sccess Lo
large amount of firancizl copital makes trem oo he the most

produccive group.

The main crop~ grown by larae-uscale comrercial farmers include
hebria matzs, tooacen, sunflower seed, ~nrran, soyabeans, wheat
and Locreawleaal aesducie, Almast all o af the cron peaduetfan

pioe,

ceese e arrneeedal toners fsonarkenet . eef )

goultry and daivy products are also produced and marketed hy

H

commercial farmers.

Yo the amal: zveup of large-seale comnerain! farmers car he added
the various state azricultaral enterprise:  wost of whicn anerars

in partaerstip varh Joreiga-owned, private cmmpanies. Fxamples

»f these include the Nakambala Sugar Fstarne, the Mponawe Wheat
S:hiene, tha Kawambwa Tea Company, the “werle Developnent Company ,
the Cashew Company and many others. [t {4 important tn note,

however, that moat of the state-cum-privar. vepturee are crop-
) 1

specific by rtheir natnre.



Emergent Farmers

Emergent, or swali-scale commercial farmers can he defined as those
who sell between 50 and 100 per cent of their cron and who sractice
some of the Imrroved technology characte=istics of larve-scnle

commercinl Feraera, e orher ards, Flhean e farners whe gre

fncrsasingly precucing Yor the market, in contrast to sulbsistence

farmers whose prime objective for cultivation is direct home

congumpiiocn.

Since 1981, the Zambiaa Central Statistieal S0fice 1099 40 the
Minfstry af Agvicolinre and Yarer Devalopment, (WD) have
recosnized as enercent farmars thoso with %ioldinus hatween two and
40 hectures, and with an annuai turnover of ant less than K1,000,
Abeuz 100,900 carm families (4bout IS per cent of the totai) are

new thought to belonz to this category.

Like large-scile uommercial farmers, evcrpunt farmers are 50910
targely located {n the Southern, Central (including Lusaka) and
Eastern Provinces, altheugh pockets of then zan he found in

almost every discrict of Zanbiu,

Thz crops groun hy this group of farmers mrin'y include hybrid
matze, sunllowe: | coteon. haang groundnuts, vepetables and some
fruit . ¥mervent farmers alga rear score cattle, pipgs and poultry,

but &n a smaller scals than chat of comnere{al faroers.
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In aany ways emerpent farmers are the focus nt deliberate government
eftorr since they are seen 25 being "propressive’ by hoth planners
and decision-makers. They are the onee who rezeive specinld
assistance in improving their productivicy by wwans af Tand
gectlacent, exzension trainiay and betler Avress o creadit by
comparison with zubsistence ‘armera. la hie respect, crergent

or smail-scale comrercial farmers are peovceived by many a
development expert a¢ Lhe most imnortart proup in any Ffuture

vestructucing of “ambian agriculture.

Tradivional Farwers

ihe bulk of Zamata's population arill coansists of relatively poor
traditional ar subsistence farmers unevenly distributed over much
of the -ountryside, These number ahout 600,000, or 8% per cent

of the totol mumber =»f farm families in Zan’i~,

Traditional farmers can be seen in terns o ~altivating very smal)
holdiass of hetween D=2 hectares, grawiog oinly subsictonece crope
guch as cassava, finger milizot, sorghun, heans, eroundnuts, and
varjous 'ypes of local vegetables. Very little, if any, of the

farm produce is mavketed.

This grouy of farmers scarcely naes inproved Farm techaology
{such as hyhkrid seeds, Fertilizers and tractor/or plough) and
there is an doubt that family labour ig the main input »f
agricultural produ:-ion., fBecause they rarcly neaduce for the
market, traditiona! farmars are targely hy-nasged by azovernment

suppartea development procranmes.
prog,
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MARKETING ARRANGEMENTS

Since irdependence in 1964, the most important means of marketing
agricuttural produce {n Zambia have heon throush statutory
markeling boards {nstituted by the Geveennent., Nther channels
are provinciail macketing cooperatives, and tn 2 lesser evtent

private entaerprises,

In general, marcaviap boards have heen aiven a wandate to market

spexific aarf.aliural products ot sovernnent-controalled prices,

As aues the Zynbiian Goverpmenp uses the marketing boarda aus an

impovoany means =o manipalate production g Lonstmntion thraysh

Joer iaring A7

pricy fiving ami Loth sreducer and consuer sangidies, In 1988

there are four agcabile

sPutory miacketing hanrds haadling crops

Zambia, -

a:x the Natisna' Agricaliural YMarketing Board

(Namboard), the Lint Company af Zanhia LN the Natianal

Fobacze Company (NVMOY apd the Pambia Hope e brara! Praduers
(ZAMHOR™Y . The various creps handled by ohocs rarketing hoardg

are dapizted in Tahle 7.

Provincial Ce-nperative and Mar'<eting linian< are the other major
channels of warkeving agricultural produce in Z7amhia. In rtha
Provinces wost urimacy sociefie: are enengeaued by the Caverppent

{themuph the dinistry of Conperatives) ta join inte ralti-parposge
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Table ?: Marketing Arranpgements in ‘axbia, Ytatutacs Boards
Board Produce Handled Nrher Yuncrions
NAMBOARD Maize lmagrts, stores and
markets forvilizers,
chemirals | sood,
«+qin baee and Fareem
sauirment
LINTCO Cotton, Coffue Preovidee innnts,
soyabeans credit and waxtension
services
NATCO Tobacesn Supparis produactioan
schemes, processing
arading and exvorts
takhgoen
ZAMHOR Y Fruit and Prencongaine and

vesetahles ~anning

’

co~operatives in order to Yook after t'e intorests of their
members. n fact, as the Government Aaricultural Mar<eting
Policy still atands, the ides is tn have sontanqlly b)) eavbarin,

of major agricvitaral compadities in tie coocviacee Lo be bandled

by Co-operatrves and Marketing Uniona, lea the marketing

Funcrion, previnciat unions make vailabhle ro farmers seeds,

fertilizers and tmplerents foar crop production.



[n addition ts the statutory marketing bnarda and provincial
co-operative and 'rarketing anions, the private socteor g wigibly

present in maaketing, Thia e e

T The =an o gn rhio e

i buying, menuiacraring and ddstribating,  For fnstanco | arivate
manufaclurers 3¢ cooking of! Tolg. Jouthorn Afrjea Of1 MiT1g

basa? i Lisava) buy sunflower seed A‘cht!y ‘rom farmers for
eXtraction., tnoperi-urnan and remots arese private hanmeremi)!
tnte meaiio meg), by vorheps magy of nifi-ore e eha oo Lthat
e rarvecine of frauli and vepetables fe Taro -1y ia the handg of
privers Yands.  One explan: tian for this o that fraic and
vegetavles are carrently being produced on a amall seale and it i«
oiten the case that producers vhemselves take thejr produce ro
the urban mark<tv. for sale. And straze the imenusition Af a4 kan

of the irportatlon of conzentrates for e ranalaeturing of

“oca-zxlL amd fagta late last year, bip covranies such as the

Copperbeit Boruviers and Sunquick are now TA<cing arrangements with
farmers Lo buy Iruit in bulk for the Incar manufactare of a
variety of squashes. ‘The parastata! Zamhort is alan heavile

Involved in thia line of husinesy,

The effeccivencsy of the cxieving markweding rangaement s pre
however hindere ny the jll-dufined refatinnzhin hetwaen the
varinus narketing dagencies, For inscance, under the present
system the relatienship between Starutory Poards, the Pravincial

Co-cperative anj Murleting Usiang and the poteatisl nrivave rpadnes



i not clear. {f anything, the Present marketing arrangements
discourage private traders wishing to partizipate actively in

the marieting of major crops.

An atrempt wili now o made to evanine {4 more detall, ane, the
preduction and possible procesaing of nilseods (.. sunflower)
at the village level and, rwo, rhe narkorine of frajr and
vegetables 't and around Lusaka. Thic is dane with special
reference to sur fie!d investigation cond. ct .4 hoargyeen ri

26th of Mav end 1?2th fune, 1oRg,

OTLSEEDS gEUQQCTION,PROCESSINC AND MARKETING

Yreduction wad Marketing

AL present tae major wegerable oilseeds in “anbia are cotton secd

]
groundnnve o ocovaheans and sunflowsr,  Yith che perghla evzontinn
af gromidnecs ailsesds are nradused meindy qs ca crops and
are sarketed nainiy through the Lint Company 5 Yarbia and rthe
Provineial Ta-opsrative Uninsns, that i«, sovernment-aporoverd
chunuels,  Groundauts shich have leng heop cultivated in Zanhia
especiatlly in Zastern Provinee are grrwr for norn ragh and
sutsisiance reauivements and It is nor surtcicing, thereforse, that

only a =smail pronortion pass throush the Af7icial marketing

channelc; tche bulk of it is vrarketed nrivately whether locally

or gcroes che wational boarders. With the exception of goyabeans,



Table 3t Productinn Torvetc f Sunf ager Sarine the farapi

Brovince 1584 1985 1ORA 1927 1RY 1950
TENTRAL:

A ha 12,000 12,340 12,070 (R 21,5373 29 A0
P bags 182 51E 200,400 182 nnn 113 44 ERAIRET 24 0,

COPPERRELT:

A ha 690 SRY kW) e o o
o bags 5,378 7,840 2 .nat A0 to207 U4

EASTERN:

A ha 20700 17,600 by 3806 “h 135 76,604 27,93

P bags 2780 g 247,080 147,500 i, N7 149 RRK 350,139
LUAPULA:

A na z9n 190 1n R7 Y84 193

P obags 3300 1,500 1,000 34k JCE 2,091
LUSAKA;

A ha JR00 3,789 3,70 2,253 VL5 2,704

P begs 51,5837 57,830 40,000 11 B8R 12,922 34,504
NORTHERN:;

4  ha 850 425 170 (G h74 49R

P bags 5,000 8,150 1,500 2,008 & 706 L,941
NORTH-WESTERN:

A ha 140 14 |70 ] 1 v

P bags 3,169 977 1,507 h S b, 199 1,252

SCUTHERN:
A ha 19,060 27,00t 17,330 1), 904 16,061 MR
P bags 292 347 313,510 240,000 L0 4BS 46 ,A07 363,937
UESTERN:
A  ha 3¢ 100 aQ 1nq 120 126
P bags n2h 246G 582 582 600 672

TOTAL ZAMBTA:

A ha 5T A0 52,519 57,200 T A0 an 970 “n R
P bags 675,670 RATS77 K1A 100 68665 1 1IR 194 | 198 1ok

SOUKCE. interim National Developnent plan TUR7_41

NOTE: A = Are Plantaed

P Tenductkion



ollsseds are meinly produced hy small farmers (emergent farmers)
lozatea mainly in Southern, CTentral, lLusaka and Eastern Provinces,
As shown tn Table 1, oilsced production has heen the fastest growing
agrizairural subsecior in Zanbia with very hiah arowth rates.

Unitire food grafne, oraduction in veserable citgeads hae sonerally
shawn an upwerd trend, particuiarily during »t¢ peried nander

revicw (147 .87 ),

Praductinn targets {or sunflower during the 'nterizs Nationa)
Developwent Plan (LUDP) are given in Fable ?. [t zan be seen that

Ciretnding 'usaka) provinces,

the southern, Zostern and “lentral
fn that order, conanitute the major prodacine areas of euntlower
in Zambia. In 98, e Tour provinces coshiaed nroduced ahout 90
per cent of Zlanbin's sunilower producticn., 'he maior sources af
growth in sunflcwer peoduction, as well ac Tar sther ailsends haue
mainly been due o an expansisn in area cultivarad (see Tahle 20
and poguible incecases In land productivivy counlting from the ke
of tmuroved gued varietics. Prices incort: oo to the farmer in

ra2cent yedrs no ooubht have also helped the situation,

Majcr constrairis in oilseed producrion ins'nde inadequate
technica) infoircavicn and hish-cost marketing and processing systems.
Thue the juporcance -.f develnning appropriate technica! advice i«

acaneant to eilseer productiop,
H
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SUNES OUER O “ROCESSING

At vhe natfanad favel. vepetsblo D oehretion mainly feam annfleo. -

i

ant ¢ntton seod de dora by Praniwe Oile tipie s (“armerly Rafined
oil Products ', Harinaa! Jdewmand for edible cils stands at 1hout
40,000 tonnes per year. Although Pramive Cilg operates using
modern sophistieatan Cechnology, it aften aperatac holow ~anacity

(ah-ut

—ibird e aboyr hatd af Cgliseapaciey) and ie tar from
satisfying Aomesric damand For vesota toa 0ils, 0 jg gy imatod
that aboul 3 per cert of Zamhiats ver(tahlo roquirenents are
imported, v i« against this hackground that smali-scale of | nreses

it rarticoiaely e secva the remate ryrea) Aareas, are hoing

sronraged o Zanbia,

Carcart iy ches o oaea onurher (ar leact o000 a0 e o

expcocinn ing with annflower ~{1 avgroscizg At e itinng

dpnensacies the Ciltege leve!, Netable guong rheas are the

Hasre. Frojets (based av Kasisi Missior

near Lusaka Intercational

s
3

Afrporc) and tha Maunt “akulu Pilnt Praioct saead o few Yilometrres

- R *
gouth at fusata,
* NOTES
~ecerdlng te dinfarmation obrtain 0 o che o unalany Develonmens

advasary avs (TDANY of UNFA, anotber —a'c 'y Tacapad ar
Staanjota vitlage in the Gwonbte sun by rhe Cnganer Mission
another 1n Kaoma run by a <ncperative, and another ia locatad
in the Luanaia Yrovince,



The Raciei nroiect is heing operat-d and asanaped in conjunction with

2l
the ‘technelogy Develepment Advianry 'nie (IDAGY which is based at
the University of Zambia.  That ar M oper dalnly ie q enllabaratjve

venture betwees o tean of experts kased ot Meant Makula Nattanal

Resesrch Statian, VIS, VITA and ZAMARFK,

A visit to the Kasisi sunflower oil evpeller unit vevealed that the
facility “asically consists of Vour senarate, hand-aperated

pacts; a decurricator vinnowes, roller aad snindle nrese, ol!

of whiir are s manutlactured torally by uranda o KitWﬂ.k*

The arfesusl it wlhiich waed g bydeagt e s, s oA danation
fron the Roeyal Trosical Ineritute of the Vetherlands (KIT), but

is no longer usad, The cast of the locally manufactured nil nrogs
and daczecsory eauipment was nut around = fignrs of YAQ 000,  Thy

Mount abuiy oil ewaelior o in the eame reicn manoa ar KAA OO,

The sunt!ower oil expeller at Kasis fs anerated by siv youns men

who take turns at working at various noints of the nroduction process,
Under normal circumstances rhe mern work elsht hours g day in which
they are able Lo process 29 ko af euallower send, Opce crughad

this yietds ahnut 42 lirres ol unreiinet 611 which sells at
Goverament-conr:al ed nrice of K920 ray {0 Tl 4 fallo

work ine e hedngodin o ahout K240 The o1 eopelliag procage

LGt by repsrted that Lureoda hag g9 e eanadcriead ahaor

ten cueh undra, al' =7 Giprch Merue heop st



also yields a 109 kg of sunlower cake as 1 by-produst which sells
at K1.00 per kflo as stoek feed,  Phus alto:erher it is posaihle
to raise about X486.47 1n a day from the ni’ cxpelline process.
However, when Lhe coat of sunflowes ool o K7t nep noog

(19938 privvu3 fe rihan inrn ATeanar e ke oar KAV vers o phe
200 ky requirad ger day.  arichematically, this ieaves o oross
po~fic o K122 6l per day which Chould oo toyards meeting

tanour and managenan' 2osts, interect an: ferreciation on machinery.,

Stnce “he average onsuantion of sont Cwer iV by oa fantly of

Yivro nes weed the Hasisi unit

Ssin people 4 Jheen 0,79
coedocing, 210 jetres a weet (4o, warking five Zays a week),
caters Tor a narket ~f about 280 families, or a village having

approximately 1 680 peorle.

in subsequent anterviows with Fr, Mo¥ennz (the overall-in.charge?,
workers apd wame of the trafnees farmecrs, it becane apnarent

that the cunflower o1l expeller at Kasisi wis a welcome venture.
"t was learai that che unit grovided o rosly market for the

sunft tower praduced by the cission Al rhe syrrounding toca
‘armers. And urlive hefore when 211 tiw coqnfloger grawn in the
area ased tu be so'd o Uhe conpecatoee cedion fer oo

detivery to Lugsab:., *he sif.arinn fes now onaved especially

thar geanie ean oo ahteiag venerathle iV taeally,  Thas there



can he no daubt chat hath the mission »nd the lacal pennle are

benefitcing by lraving an oil press in their nidsr, Addicionally,

it is thovght rhat this ie likely te stimulate sunflawer production

at fdasis! miagion and the surrounding arens, A <lrhoush the

faboar torce operat eunin g emailo T s

has contrihuted, wiheit in o ogmall way, towsrd. e tovaert and
income genaracicn. Additinna! benefits 1re that the faw unrkers
whu eperate the sunflower oil expeller an Xacizi are learning
addi=ranal skilis which they might find neefnl for their fature sarane
deveivnnent, P oanly raoparosarhane ofe e e nresant
production Tina fa an allanste sarfit deh Ligrie or ae prospecs
for women hawing o partiocipate in the nrecassine,  §t ia algo
donhtfu! whether at o tast of KOG OO0 far o 2 canplote ofl
expelliing unii vany provate enrreprencurs woald he willing to
venture into yenflower processing not knewine 111 the rieke that
al'P iNVOived,

Tt {8 a’lsio worth noting that the Kasisi micaion vhere rthe sunflower

oil press s hefng tected has already pot o4 well-rdeveloned

{nfrastructure and a good management teawn atded hy Fr. McKenna.
I'f these ideal eonditicne did nar exisr it i dovhtful whether
the Casisi wxperiment would have besn » succrse story that it is
today. Most yrural arcas lack such cervices ane it is therefore

imper tant vy teke rhis into acenunt when dagiciny the project,



MARKETING OF FRULT AND VEGETABLES

Zaubia produres a nunsher of tfrujits and vepgoanables such as oranges

IR

lemons, strawherrias, sracefruit, saaves, cineapples, avocados,
cabbage, rape, tomatoes and onfons.  these are mainly grown

for the donescic market althcough sipcca the «arty V4700¢ both
private and parastartal enterprises Have heon exnorting part

of their praduce te aroonean mwarcerte aat i adjacent African

markets, especially Ancaia, Hozambique, “Zoire and Rotgeana,

ar the natisral lovel the vroduction af Feait and vepetables

hay dmcrea-ed ranidly mataly beecanse of hish demand, particularty
from tne ever-:xpancling wobopn popatatian,  "he hish cast of

reat and Fosi has also neant that neonto war avae of vanetableos
Ghich gy sditaney . The hian aaredeive ur e of frait and

vesetzbies canaos s lso he over-emphasized,

Table 4 shows estimates of vesetables oroduction tn the

)

1985/86 and 1986 /37 qeasons tor whi-h dara are available,

Tt can e seer from lable 4 that the fours aajor type of

regetables which are sroun in zahbhage, tomataes,

-

Tar the dumestic

rape and 2hions, all of which
1

markel.,

ln preparing this document our attencine locussed on examinine
the markering chanrel] for frait and vegetablea in Tusalta and

cre osurrongiing areas.  Tnrermacion wes obhtained usine an
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Estimates of Voasorlahles Dendyet fap

IREEVE Y

FORe T e e

Percantaonn
change

(metl’rTe tonnes) '-“
Crop Coaspa L e
Crz2en Aeans L1 KEN]
Cabbage 529,945 LR RN i)
Cucuaber 510 264
Carrnta 3,481 R
Kale 2,663 2,476
Kkra 7,948 4,107
Onions 11,825 P 10y
Peas 145 Bt
Rape 23,153 23,753
Tomatoes 77,547 75,452
Eggplan« 5,700 7,760
Cauliflower 3,740 2,897
Swias chard n? G
SOURCE: NCDP, Economic Rennrt Al



open-ended quectionnnire (anpandis 1Y canlingd wivh fnfapeq]
Interviews with vrouers, traders and coneumars, Also ipterviogs:
were peaple whe ave invelved tnothe Jday te dav running of markets
in Lusava, paciicalarly Party and Disvriae Council officials.,

The surver (valings we roported boiow,

Production

——— —— e -

Mest of the Fruvt »nd veactables sold i 2 erhan markets conn

from olacus choas Makeni, Changwe, Yabwoe Regd, Mupbws Road an

Grear Laot 20200, ail of ghieh ype wishiin - 40 “ilnmetras =ardiys

of the ity contre. Bur it one guive ovident vhat she avrarer the

!
peiat of preduction, the sreater the shances of reaching the
market as the pesishable pature of wapetables ene bn auite o

preblem.  The sars

wvoatee cavealed that *he araduetion or Yryit

and vepetanles tw clearly an estohlished woonnie wrivity For bhat!

large and smal: Tarmervs.

Investizations raveale! that the faranate 1ricn o cabbages

canged hotwean Y75 and N3G par S0k to o riar for cape ranooad Ty

KI5 1o K2 per pocket; the pite fer tamat e cgaead hotween %15

and KO0 mer bt and tuat Fer aninnct Fetweep 720 and ROO ner nonlior,

However, since Lusaka orices are hicher than farm prices, nearly

eveey farmer vrefers to sell hig nroduce o baege g,

Aw ooscormers have o hedng their oo veadasr e geatia, the

gencral complaint was LHAat e ynsaeprr o coaety e o high egpogialt -

Lhat roey have s hire orivabe rroason-toess, & ] kag or nestorn

of vegetabirs sormally eosts betwesn €7 and 710 s he trensport

fran placos se tapr g0 ) gemue A Miymteon
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Wholesule Trade in Fruit and Vegetables

The xost o

in tusaka ic the Sowero market =

Prtamrad o

westarn gide of

the ~fty contre . TE fu o
who'lesalors qad ro o tary Convee e beon vey

con-tuct v e
producing areas sonverase on Sowete uarh .o,
the weel is busiress day, and their i3 a5

rie aayahlinhnd

1c

the mid 19703 Leainnin:

wWith

w w
are now about 1,200 approved etalle, byr o
trace there datly {s more than douhle gy
There i< ane tuilet ¥or =alng, and ane -y
twoo wore: taps Iocated ab sorateojs e

marke >,  Mere ieonn elactzicity mue oo

suprply =

anirtary conditinne leyve

toilets are

“tone's thraw on

tgnivicant crading poiat for fresh fruit and vepetrahlog

L
Ll

vty yhora ;...,,,1.,,.,,..,

'y early In the morning

waior rogdy Sran Taading

Twory ginmie ey of

thas

marteling poipt i

he oo

o nunber of seanle whe

fronsorvative estfmaga) s

fanates,  Vhere are 2tae

Peoraldnrinr o the

e

often blarked and sewage runc uncentrelled Aalong the

Note

In Hay this year tie fGovernment ordercd b Salicg gpd Paragni oy
to crase all iilepal structures at rhe warz o0, Sinea thoep tha
Lusaka Jrban Duserict Comnct] fas allacstod markotnnrg plony o0

which to Sueild proper stalls !

nnstruorion work has begarn.,
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breaden of the market. The anali sncleenrs veserverd for antey

1s heavily lirtered with bonwe (ling,  turing the rainy manthe
of Novemb:r to Mareh, the marker {s Ticerally flooted wit), viiny
water . Suring the dry nonths fhe amnseoto Gy v bee the IEETON

(A

sto caoversad in g cloab of e

Sowato market g
exaggrration fhege are the derinrahte canitary conditions under
which fresh Truit and vegetables are marheted at Soweto. The

conditions are naot very much d{fferent -t arher markels viaited

except those locnted at the city martet | Lnpoarros and Narthnead

Deliveries of frash fruir and vegetables 4v ot market heain U
acrive s ecarly 2, 15.00 bours narly in b carnine, Mol Cqpnoeee

usually prefer to sell their produce directly 'n macketeers, ¢
! I ¥ ’

are most v women. Howrver, 9 sygtem hng Avuadoned sthereby 1 proan
of mastly uneaployed youth, locally Wnoewn ae Hakaponyn, hay the
bulk of “he produce cheaply from farmara ant farer resale, withing

a short time, to helnless wamen marcaraces 0 inflaga prices,

ft was observed ona eanly morning for eoemes, gy preekora of

rape which were selling at K'% per pockoec ven vondily snapper

Y25 per nackes

by the youne men who wrthin minutes reuntd rtive. 4
such practices groon unabated laranly hecoanen here {0 no bargn-
scale whelesaling fazility at the Sowet s o oo,

Furchor sovesnipations revealee that sricoae ara aveived at throne

hacd har- i ins an hoth sidas and rthae they sro Iareely influencad

by #hwe wn e amiteaton, That fe, 0 the o deta floaded i



fruit wnd vegertahles, the lower the prices become and vice versa.

For most fruiv and vepetables, the perind frar May to Ausust is

c

the in-seasor and Hnvember to April is *he o f-senson., Table 5

'

glves seme iralcation of the vaciation @ 5 cices hotwe o the twn

seasens for sejacted comodiiics.,

ranle 31 Variation in pr'caee hetween ip-season
and off-secason, 19R778R

Conyeticy Uit Fa-guagnn M éoseaann
;

Tant ape Fag s Ko

Rap- “ocket vire i

Tori.oes Roy V15 «h0

Onien 10 kg K65 ving
Ok ¢ a 'in K7 Il

Folatoses 20 kg K50 #h 5
Oranges 10 kg LG g1
Note

a) A bag nor~ally Jdeantes a 90 ko hno

]
") packet nornally denctes a 50 4 hag

A
2)  Box weighs aboat 20 %y

>

d) Tin is apprevimately enqual to kg



®

=2
I
1

Table 5 shows that 9 most commod Liee nrine differentials hetw.ooy

in-seastn and of f-seassn zan be as och a4 59 per o cent. Thig

situation ‘nevitabiy distorts heth tihe prieiag and maplkoor
structure and nevds to be addressed ursentiy. One possihle
solution is thit Tarmers sho!d learn 1a sow snal) areqs of
vegztables suceessinlly in order to produce 21 harvest thar g
sp ead more evenly, as denand (or consption e continuous and
only smal! quantities are required 1aily Tn feeah sontition iy

each honsehet:,

Anothier fiunariant obsorvation qade with ranarsd to wholegale marketing
Ls thar this vear's prices ior most frult and vepetahles are

higher than thage sharged Yast year, For ineranee, a hay F

tomalovs which cost about K56 4t this time 'aer year is now

going for havvcon WRO and 470 wnolesale. hie is an increase of

over SO per ceny owithiu a Jedar. Most svaducers explained thisg

tncrease in ivics in terms of increased tnput and transport costg.

Retail Trade

e addition 1e¢ the 3uwarg marketr '

wreoceerral retail points
for frait ant vegetahlos within Lustea. Mosy of these are hased

at offlcially soproved iarket centres in sach of the main

restdentia! arcas of Lugalka. Fxanples iac'uda the City Centre paytoet

Luburma market ac Kamwi b, Marern, ldhala 0itandy, Mtendere

Kaunda Square  and o O, AL PHeee marcace Tegiv g venarabhlae



verdars are required to pay o g

Yevy of B0 agwee to the

Lusaka Urban Distrize Counzit,  Althaupgh narkoelesrs nay daily

feres to rhe Council

T, the marlet ctroargria in topme of

construction, the sorvices provided and eha sanpeq!l sanitary

conditions are nu hetter thap che

o denerihed far Sauaio marleer

Therz are wlso sevaral athel anaathaciaed waploting contres

.
-

distributed thraughoat the city, bnt thane are nostly in thae

open or along, shoap corridors,

Retall markating of fruit apd vesetablos msstly invelves selling
comodities In smallcr qumtitics ar weasuros,  Apart from the
City Cenrre, Northmzad 1nd Lonpacres =ariate, the pemainin:

markecs do oot use waichi rrbes e welling,  Hence

aomaactities are soll Tnognn it handies sroee heap, as the sell e

sees (1. 8Bur rhere scors to he n nencera! ruls to the tradins

as most fruit and vegetables are sold in aultinles of 50 nawaen

K7,

K} K5 and so on. This system of aalling seems to he sujtq!

)
especially for consumers ip fooaiena Sroenariag whe zanant
1fford to buy in hu't. And as tor wiidaesale mricee, rotail
prices Liuctuate according to ceosan,  un the rost comnon

practice of price aanipulation is that of adjustine the quantities

sold according to seasoan. That is the price charvoed remains the
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same but one gets more or leas, depending »sn whether the commodi Ly
is fn-neason or not. Mne ohservahle "aet however s that the
quantities sold for most Lruit an:d vegetables have tenled to noet
smallzr and smaller over the years. 'n other words, one needs

to spend extra in order to get the same quantity vot a vear or so

ago.

One other strong Yeature of regail e o teairoand vopotablea
fs that it is dominate mostly by women snid the yangh,  sgar of
these are engaged in ho marketing of Segit and vesetables on 2
full-tire hasts, There is no doubt that tie selling of fruft

and vegetables offors an cessentinl economic means to wonen and tl.

youth,

IMPPOVED MARKFT STRUCTURES

No matter who one talks to, he ir j marietuee - utreet vendor
council official or consumer, all are asreed that marlketing
facilities in fLusaka are erossly inadeanars and rhap mogp Yack
services such as water, sewage, electricity, atarane and digplay

areas,

Most of the people we rtalked tn attrihuted the widespread in
street vending to lack nf proper marketing facilicios at

established markets. This view was re-inforeend by those who anid
that established maricets do not have euoust s Tap wUaryone o

o

might want 2o own a SLand, It was net vararieins therefore, i, ¢
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most of the marketeers intervicwed said that they would be more
than willing to pay modest ameunts for the Panravanent in

present marketing rfacitities. After alt | tipe At they eann
pay daily to the Council for occupying tiny <talls which are
poorly serviced. Thuc any project interventiap aimed ac
improving established ar new markets wou!ld he ware rhan welcomne,
In our view, Sowetn maricet in Lusaka would he 1 good starting
point as it caters for both wholesalers and retailers and is

so tar the big

TRANSPORTATION

Both groducers and marketeers of fruit and veaatables fdentifted
lack of trarsport to and from sources nf wuinle as g major
constraint .,  the mosgt =o-men mede of transnarct caxd ta forry
frult and vegetahles [ron rarms £o the zarcete e hiped privato
trucks and/or vans. ut these are in short supeiy and are ofton
unreliable as a form =7

transporting a

rienlogr

al praducts,

Occaslonally farmers wse aublic transporer  thiat g buges te ferry

thelr fruit and vegetables to the markore | ot reaing given the

-

current poor state of public transpere ol oo . conmnt ey

this mode of transport is mnt adequate. 2navt ron the fact Lpo.u

are few vehicles on 7Zambin'e roads, Tas) af riaa qre pot road -

worthy due tao lack of spares, tubes anl ryros,
P , 3






A number of studies {Marter an? Honeyhonz, 1074 and Mul b 1986)

have established the evisronce af marend income diffaroncag
between the more favoured recions of Canrra! Southarn and
Eastern Provinces (7.S.E.) and the less favsyred areas of
Copperbelt, Luapula, Uestern, Northoarn an! Narrh_Uoctoern (oruen)

A comparison betwesn the fun hran! voaninpng caqeli roventa rhat
o J

relatively more farm

in the 2S00 sanian qre in the tiah
Income categnries than are Yarmers in e OUFY rosion,  This ie
particularly the case with crop incomes s nrposed to total
estimated household tncome which wauld seor -g sugaest that non-
crop activities form an additional and imnartant source of houseinld
income in both regions. In rha 1085 stuty, for evapplao, “gila
found that crop sources of incame werno sarticularly sisnifiegnt
for heuseholds in Yinh income cateparics and lagy fer  Loois

in the low Income atesories. It was found that in the case of
farmers making less than %200 per year, the raliance on crop
income was much less and averaged about 20 yor zent only. In
contrast, households with zross incnasns nt nuer “1,000 earned

almost three quarters of their incouns ‘rom ocrop sales.  Thig
¢

was true for farmecs in hoth regions,

The main cources on non-agricultural Ar off-farn Incone in most
cased include beer brewine (an econnmi. activivy oxelusivaly
undertaken by women), fish and handic-afe sales, seqconal paidl

employment and cash and gonds from relarions in neod amployment



In towns. Hawever, uhersas heor and Tinh o ealan ire pare eomaon
among penple of hoth regicns, senunyq! smnlovaent je pgeo
prevalent in the ©,5.7. rejion where o fs wassibla for one to
obtain seasonal employment on commercial faems and the mnadern

sector. To eome extent, it wou!ld appear Lot affoYarn inranes

do compensate for low farm incomes,

Further analysts of tha 1084 data sevasls that rural ineama

distribation in Panhty osewad Satusen and wtihia tha ()
geozraphizal reatons. Analysis shows that the top 20 na- cent
of the households recoive close Lo half of the tata) household
income, while the botrom 40 par cenr of the houschelds zet lnge
than one-renth of the totq! usehold tasoen oy nqer oty

the survey dara show thar Tarmopq! Tror intanazs in rhe lawegt
income bracket ~n average contrihutn lacr That 4 quarter to tars!
househald incone. In contrast, crop incone ~anatityrae - larage
part of tatal househol! incame in the niddla 1n4d upper incorne
brackets, this Aistinztion heing rore sarknd in {ha C.8.F,

region than in OTHER.

In zeneral, it 1ppears that those who obtain incomos from farming
rely more on non-agricultural activities to supplement their
total income and this 1. a certain extent wederares the averal )

tncome disparities within an- hetwaen the tun rasinng
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Nevertheless, the opportunities {ar income from Aff-farm
activities are very limited, hencw the nuery!l innartance of
agricultural sources of incone far the nalarity af rural

households,

PARTICTIPATION

An igsue of grear imnortance in the 7ambian situation is rhat

of participatinn hy notentin) hencfiriariay in identifying what
aceds to he done., A number of stratesies, usainly canital-
fnteasive and centrally monnged Menerial o csipcra e heen
tried 1n Zambia before. But these have been conderncd for heing
insensitive to the particular needs of Aardinary Zambians. A
prefered strategy therefors would b cne whieh raline an neopls
to decide  their com nradecto, 7o fagld oy grratesy which
provides proper incentives and hasic sarvicouw, but allous the
people themselves to initiate and iwuglemant projects. This i
because it is almost impossible for governrent, »r fndeed any
development agency, to decide in each 1nd every case what the
priority should he; some people might ;ant 1 road but not a
market shed. Many projects have not noen feclenented in the past
mainly berause peop!s were not mativara! cnannh 2 they

byt Yor the "outsiders!,

considaered such projects as not thei



In the Zamblan context, it is obvious that the Party must play

a leading vole in ensuring greater participation hy the

majority of the penple in «sntisryviong thoir

o

@ oneeds ) through

the establishment »f selt-rcliant an! sclf-noverni v wozial

and economic groups ind arcanizations it ite Yacal, resional
o t - 1] vl

and national levele, Hdut it is important

that the interaction

between the Party and the Sovernment «ervicoe units, espeeially

at tne local Jeve! be coordinated s oau L.

conflice.,

SUMMARY ASSESSMENT

3

ioinize areas of

The study of ofl expelling from sunflower seed and the marketiong

of fruit and wvegetabltoe Aiscussed alov: Las lennpstrated that

with the necessary supnnart cervicea, suzh

transportation, “ambiz can mcet fte oo g

and vegetable requirements, Tt has Hoaoo

operating under very difFicult and vrying

[

1

affoctive

Ha

e Sruit

Aswn that qlthonel

sircunstances

, the

Zambian private entreprencurs, ecspecially the producers and

markateers of fruit and vegectables strive to mate their

stall-scale enlerprises into eeononizally wviable entities.

Above all, however, the sosults of the aogd

Jiven the right sacial, nclitical o

Cants Fea s inpg b
soent 1o supaest th

ceonomic anyironment



small-scale private ontreprenenrs can 2o a lopg wiy in meeting

-

the denands of the consumer.

Thus based on the overall assessment of the socic-ccononic

context of the Zamxbian situation, the rrancsed YAMS nroject

may need to consider the folinwing issuca:-

1) First and fovemost, it should he realized that the
Zambian community is not an homozencous group, but
one which i wmade up of miny dictinzt sroups
opecating under different wocic-coonomic conditions,
For instanece it should he v abivel rhar (he

particular nuoeds of

thie Taps ccorn?

camnereja)
producer are Jd*'Ffcrent from those of the small

producer.

2) Whereas there Is a huge danand f-r venetable oils,
this demand is not concentrated “n one specific
area. Thus any processing Y2912 ios rhat are ta
be set up will noed to tat fato sccount the
distribution of production silsceds and the

concentration of population.
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3) With regard to improving the marketing of fruit and
vegetables, the project tean should carry out feasibility
studies to determine what facilities arc required by
local institutions in general and marketeers in particula-,

4) Lack of adequats transport facilities poses a major
constralnt on the operation of both the producer and
the marketeer. This is one area therefore which the
project might want to address seriously.

Finally, il the propossd cesieer b 1o qeliove my cansiderabt

measure of success, it should be areq-upecific, and ensure that
both local people and institutions parvicipate fully in the

decisicn-making process.



APPENDIX |

ZAMS SOCIAL ANALYSIS STUDY- FRUIT AND VEGETABLES

INSTRUCTIONS

i)

it)

1i1)

iv)

CHECK LIST

The pusnnse of this study ia ta tracoe the markoating

chain o7 rhe “ruit and venerables in and around

Lusala Dizv=iar,

Lt s iavended primarily to goot fasangy bublic
opinton af both nroducers and consumars of
fruit and vesetahles with rezard te nrodustion,

pricing, transportation and market structures,

Information to ha satheret ool ba dape throurh

Informal ‘aterviess with farvners, traders/

sellers, consuners and Party and Council officials.

Please observe and note everythine you hear
and/or sce.  Every hit of iafarsation will

be uscfu’.



QUESTTONNAIRE: FRUIT AND VEGETABLE MARKETING

Area of Survey/Market Date:

Section A: Producers

1. What type of fruit and vesetables do you oraw?
L) Truits (opecify) vt i it raaa e,

1) Veget b en (Specily) it it i e,

N

Where do you sell vour fruit and verotahleg?
y b o

L I I I I T O N T T T T

L I R R I I N R R I R T I T T T T T T

3. How do you tramsnart vour fruit and vesetab'es o Lhe
nearest marker?

LI T T

4. Who buys your fruit/versctables?

L e I T

LA A R I I T T T T T T S

5. What price do ynu mot ner kg/bag/hax?
J o . V) <

6. 1) What time of the y»ar do you get the hizhest price for
your produce? yhy?

1
4

P1) Hew much par /D bo%? ve e

7. i) What time of the year do you receive the lnwest price,
and why?

O A R O B I T T

L A R I R R R N T TN

i1) How much per 5 /Bas/boX? tuuueuen e e,

A A A I I B T T



Yoction B: Traders/tholesalers

8.

10.

11.

12.

13.

l4.

15,

Where do you buy fruit and vepetables from?
Frult eceeeeeeeesvsososactosoosensonesseonasconnass

VEBetaDleS +uuererraverasceesnanssossoseonasianans
At what price do you buy?

Last Year (10%7) Mo Yoar (1939)

(tnit)
Frutt ceevienvenens Chrens Cecesr e as et te e
Vegetables voveeveoenoans Ceerescsss et annaanoee

B I I N R ) ses e s st et e e s st

What mode of vransport do you use to transport produce
to the market?

PP T N L R R IR R B R R R A B R R I A I LA A A

there do y»ou seltl the produce you buy?
Ceeieeraairesaeeens b eeaesartensetanscaretsesttorsssansses
To whom do you sell?

R R R R T R I I I R R R A N I ]

At what price do you sell?

Last Year (195:7) This Yoear (1938)

(Unit)

Frufl o.eeeerecrenncesnnns

R R R R N R I I
s s s s s e e v s s et e

Vegetables .eievenereneans

et s e s e rseesns st
I N R R A A N I N S I )

DR I A R A R N N A LR Y

What time of the year do you receive:
1) the highetl Price? tevereeeeeiereneeerssnaroossoasesenns

11) how much per 2a/bas/bon? ciiiiiii it et eira e
1) LowesSt DriCe? tueerivvesenserearsacsosoonssesnsnsaonesns

1) how much per o/oam/boX? viiieriieiiiieerencnessannnsas



Section C; Retailers

16. Where and from whom do you buy fruit/vesetables from?
Fruit R

Venetables EE T T

17, At what peice e you tuy?

Last Year (1°987)

Ph e a
BT i This Year (1988)

Fruft ... i, ettt et teen ey
S et eeti ittt raaee Cr et e ety
Vegetabies ooo. ool ettt ettt i e,
et et eeaean ettt ettt iet e

18, To whom e yeu yot] yor Fruit and vejcrzbig o

.............-...-..-.....-o..o.-.-...-.-.-..a.o.-.-..-o--.o.

12, ft shat price s you seltl?

Fruit R I VA YA

Vegetahte IR R SV 4 LAl T

Section D: Consumners

20. What fruit/vegatables have you just bought:?

Vegetables I T T I

R R R R R TN

2. At how .auch did you iy these “ruitfveceran!es?

¥

Frelo oo i ney

I lou/bund e

Vegetable oo, per ko han fhav /buadle

22. From whom d:d you huy ?

.----..-..-.-.n-o-..-.---.o----o-.---.---o-o.o-o-------ov--.
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How nuett meney Jo you noend on Fruit/vegetables per week?

Fruits B iieeinninn.. Vegetables K Peeettecteentertesnnoas

Section B: Ceneral Nucstions

Ny
o
.

Yhat marliating weollona de you face #n market.ny fruit/
vegetahloe?

.-......-..-..-.--.-o---.-.o..---‘..o.o.......-.----...--o.

...v-...o...-.-.c.'-.-...-..-.--..-....-.....--..-...-...--

What transrertaiing prokleme are

—~
R}
[

M R I
R
Wnat do you th:alh o7 the preceat marketing systen fonr
fruic and vegetahlag?

R I

L N RN I NN ;-.-.-o--.--.-..-.-....---....o......------.-.

=

Would you prefer to he selling your fruits and vesetables
at permanant Mastet structures (Discuss wirh reference %o
water, sleatre'eiry, sovnie and diaplay wenne),

e e e s ....-....-......-.......-......-....-.-..-.~....
L T S N S S, DA R I T T T T
. c.-.---..--.-...-......o....-......--....-..---.........
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APPENDIX T}
USATD/ZAMBLA

ZAMS SOCIAL ANALYSIS STUDY: EASTERN PROVINCF

1.0 OIL SEEDS

011 Seeds Production

The fastern Province has heen a major profucing area of sunflownr,
groundnuts and cotton. Howevar, as Tahle 1 halow shows hactarages
vnder suntiown: and craundnruts preductien, ure Lenee produst in:

fignres <ol sales of those oil seeds hawe o aralrabiy dosigt e

aver the vagr five ar o voeara, Avtentine e Facpagesd ap aqnfle oo

and  prourinuts and nol on cotton. A aun' er of fFactors are
regponsille for the 1avk of Inerpased pendnzrinng and sales of tha e
two types of oll s2eds. Private buyers pav “ienore promptly aun!t

slishtly more far “he erane, Iy adeivion b neieing ayaten i

currently Liasad fn fovanre of Che mafae cvrtocanr amd ot the

sunflower and srovndnuts oroduzers,  Hearme, o alyify nway from

oll-secds producrtion tewards maize,

0il Production

There i3 one hiy oil nrocessing plant in ¥atete nuned and ran he
% b P J

the Eagstern Bravinoe Cnoperative nian (80000 his e maanr 1o

serve the whole Proviace.  The plant which wae fngualted in 1087

R\



and commisgrennd

OS5 crn take 4,000 e of sunt Y ower pe

hour. (5 kg of sunflower can roduse one 'itree of reok ing Hit),
[ ¥ (2

Thue if the plant was working at fully capacity 1t would need

80 x 5" kg bagu an hour, abour KON bags a1 clay, 3,000 bavs a1 weok

and 155 "0 baps o oyoenrs) iLe. more than voiee ehig year's agtinag ol

total sanilower prodection, Warking a A nlant

would produce more than U DO0 Vi rne ar ageking ail rer o iar,

From lnterviews corricd out, an averacs hanespnld of giv noondo

normally reguires I litres of cooking oi! in a year. At nnis

\ o

rate, <'7chtly qor- then OV of ehe agriopped 1IN0 200 hoygolyy!

woald have cnonsh conting al! in g yoear, that $Sa  0f thoern wag
enough sunflower ind the ot Procecsing plant was wnrcing gt full

LN

capaeity . I arhes words 08 411 tan i ol P2 DO e e

in the orovines had 8¢ Lo aconiag oil oand e stanr was

working at tull capazicy cach househoid wes!ld consume only 0,31
Mires of cuoking ol! pex year; i.e. almest a hundred rimes less

than required,

As things are, however, the plant has never wnrand at full capaciny
I'n the firse ;lace, the province has aever crown snoush sunt lover
to feed the siant., the plant can in thenry vso a-aundnats har e
in fact not done usn., Meroe sapartantly, the plant has had go many

breakdouns thar it haas nol boen able ro "t

fHee atl the sunflinres
currentiy haing nrodesoed,  Vence, the SEUTILE RN RPN B PP

sharraye nerafers,



Smaller hand-driven or diseil o' o g a0l vracessing nlan e

are edqtremely rare. OfSfcinls tn the Provineial Flanainsg qic,

the Provinclal Aericultyro NFfice, “urkatine and Joopurative

Oifice, and so on, could only reca'l (ne aued; gnnl] alant ar

Chikowas Cathelic “is "on in the Luangea Vallay | Chinata Digurier,

Time did not » ' an Lo rogecreh toge ta andoralle te gy

Cathol!

Prinst ruaning this plant nor the Iacal neonle who

nate use af tha facitite, Houever  irowas lewrne that the plan,

Le very popuiny in this arce where suntlower is a major crop.

Peyments ar: made in kind; a fifth of the oil produced is returncd

by the Parlal" as payment for the services.

Actual kequirements for 0i! Processing

Katete 11 mftd has no

sutisficd the oi!) ~enuirements of the

Provincz,  To ia ratier zostly Lo transport aunflower from the

fav corners of the P-ovince tn Katato, Hopee, the strone

suggestion by many intorviewers sapecinlly congumera o gaall.

hand-driven nr diseal povered millg b intoodaced o in much the

same wuy e camnes s llg, the oll gl s wtgg i idaally Lo auad

by either private businessmen and wonen or by the multipurpose

codpuriative societios which are deiny v carvendable jobt repgardine

hammer wmills,  Suen sma!l otl processive olants yogld readily
: ;

benefic the incal ropulations qe o g man e omuch nanded

cocktd

ALl mssitanie o who b e e

R A

/
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a good market for thelr sunilawsr. Theva ie no reason why
suntlower prices should ramnin depressod ag they now are, NHnee
the prices fmprove, suntloynr agrowing will alse increase, go

will oi!) preduction,

As thes: oroducty nre not macke el hwoany Plentiflahle markotin,
agency, iU is not nocsible to get cven oatinate productias
figures en tham, e pose one can da is 1o visit and talk to

some o’ the farmers Mo prodioce them wad te see for anegelf tha

sizes of the orcirarts an! veacatahle wqeda

Most af rhe Frigitg -~ B L R I R R N T T arown hy

small wcale ecemmercisl Lroducers whe §ive dirtin fairly wagy

reach of the Urban (Xatere and Thipat-) markets,  Moar of thoeo
vegetantes and fruic [oroduenys Sro taes S addirion to the arhe -,
oftentimes wain, fa-- i acrivit fee of coroat cottivation qe wnt?
as livestock rearinp, There are, hnvover © cizeable norher n
fruit _rowers whoue seln ocnnamie e Preite e Fegitenroduction,

Four of the more nroninent ones of thoe. v around Yqrpro

Boma,

Vegetable and Frult Sales

Most oF the veagerah) g Srovnoarousct Thibeecand Uatene graoanld

At tre offfetar coavhots in these twe tewns, Pha sqpekats loavne

much o be desire!.  They nowd a rend upsrading . Pormanoant

structiures which i’

accmunodate mast, 1T aut all, of the

VENInT e on penuired, Mhare stegegeen. o 1 e agaghiope

T~
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“lineas must he 4

(04

to lisplay the comnoditics heons <17,
Mest of the vaflets are not warltine einse they are hlocked, At
the Chipata town market people use the apen bush area adjacent ¢
the market as their vnilers, thus spoiltine the whole aren with

unpleasant smells and sichte o Nater ar this cartat i dregun Gen

a tan Incated in rthe sane Yonded-un anenchaasihy ol area,

There 45 no electricivy oo »ny o0 the aavkate, One may argue thae
all business nake nl-en durine the dar and hance there is no need
for electricicy at least at the moment.

Ac il vheas defictaneice ia thr fofragtructore of the markets o
net cnuueh, there ars nlve the solitic! paery viailantes who
refuse antry into Shinata's ~ain (Rapate) et and somet faes
also the towi rarket Lo al! those without parly cadres demand

that vendors reduce thie prices they charse tor thelir commoditios

to ahsurd and upeconasic lovers,

Tt is 42 thi, milien that most of the verorahios and f=yit are

sola at Chipata and Yavere farlets, Ui v markets in Chipatn
were vi:ited vary carly {n the moarnins and a2ain later in the
evening. Tn the morning there were )l with produce of all kinta:
cabbayes, rane. grece beons, =bhetled beans oad aronndnurs
Ltomnatoes, aatng, carrarc, syeat and i teh nglaneeg meant ins

(no okral), The only type of fruit «ald v hananas, oranses

and tanrerines.  in the evening most of fhe commeditios had benn

b



sold. The few vendnrs who had not finished selline their
commociities spent the nizht a. the marker, (f they happen to hawve
r:

ceme from far away. Then the following moraine they [inished

seiling sveryining.

Prices were Lery louw in cornparison o Lo prices, T the 7i-;o
place, Chipatya rtarkeis like the majority of the warkers in the
country do nor have scales. dHence prices are determined

accerding te the visua! size of the comuadity., A head of cabbage
which coar X370 fn fusaka tost X0.%0 in Thipata; a heap of

sweetl potaroes colay At YO0 in Lugaka cosr N2,00 in Chipata
L3 - (X3 13 L]

Katete and also Nyinba,

Prices tluctaute asceeding Lo season. May - July is the seacon

of pleaty whiie becemher to February are hit with big shortases

in supply of inarket gonls,  The Yead -f cobbane whieh currently
sells a2t ¥0.50, we yore told, wnes 10 v, S0 durine rhe Decoaboar
Tanuary cecrad. the foar or five plec:s of tomare that fs selling
sells at Y300 (n Decewnber - rtraary . A heap of Trich
potatnes which oo al X207 {0 May-July soes at 25.90 i Decembor-
February, if ac 211 it s available. Mast of the orher nroductc
experience sinilar price-fluctuationg, <~ yae af the rare eveencinneg
being okra and green panpiin leaves,  The tatter nae in plentifg?
surply during the wer Deaerher-Cehraary msnthe and 1lmost non-

*xlstent in the dry months.,,






The two major probleny this fapmer and Yiw sallaspues roer gro-

i) late payments for their proquc:

L1 transporting praducs over o tratel of SO0 1 Tarag eo
from babint "atere to Lugae o

S

On the issuc of late payments the researsh tean was told that

Nften rines the frgit-farmere are temnted to ahidy

Lo colton o

even maize whoce nayments are paloan Ceep osw bl sy an e

wait thnc they ounerioneo wicdh panir tpaty o tiee, Desgainagt

they seld ro Supguis Pattlers Timftat who Javs then praantly

although tho nr

LU ot as goad, e pinseapples,

i

vegetaclas and any olher mine crops the fryitofyrrars peoyluce

Fial covy goarierts in Uhe Pravinces napnesinlly qnang the vavioyg -

inaLéiveean Ty harrack s gehanla, haesir ot t,oete bt aranndt

Chipoata and Fatete,

Recor.unended_Tmprovements in Fruit and Vegetable
Production aid Sales

Need te fmprove the phyaleal instractn-. 4v satlined | L I

above,
= NMoed ta sregrte a tavempable goedsl o iyt

1y aeld

as ecconomie enviromaent under whiech rh. - arket vendory

shoaulrl onerate,
deed 1o fnvestigate the possibility af hringing into the

Ita nracsgs oo
movinee facilitios into drink;

unquick | or the nultf-

purpase cooperatives, oo ather hae deaa g ettt

Jo tIN

The Faprecgion e e NI la sigivt 0 0 e i g
oL . . Ty ey IR :
Loai Uhere To o ot o an o Voo o b






ceops.  The rescarch team wae also told that sorghum product ion

in the valley was goine down hzcause of available processing
facilities like hamuer vills and other hand driven machinery

tend "to favour" maize at the expense of savphun and probably

also carsava. Tne result of rhiv we hisa o hased At ficialy

and otner infovmants <talmed, eating Yatite in rhe valley are
chang .n; froa sorghum to maize, bBecause the latter ean very aasily

N
1

be processed by the various mills scattersd in Lhe predominantl;

sorghum earing repion.

As inlormation on these non-maize cereals wis rather sealroro!
and second-hard, and there w25 no time tn s dowr toa rhe valley

or to Chamn to seee the hard facts for ourse'ves, no further

attenticu was peid o rasse crops.

TRANSPORT OF AGRICULTURAL PRODUCTS AND INPUST

The lcllnwing are ! rre beine eurrcently heine uveed,

i) nired trucks ta farry frult from %aqr.en Province to

Lusaka, 38 alrecady discussed abave.

i) bicyeles te ferry 2ne or two or ar most three S0kg
bags of wegetables fron the produzers or whole-sellers
to tre markets,

ifi) "On the nead"  Jdomen and sometimes, thoush very rarely

women carrvy farm produce (waize, proundnuts, sunflower,

vepetables and fruit from the farm home or ta the market

A



iv)

-

nn theirv heads, ov  in ihe 2ice SOy an thiedir ehag e

Cereal farmers whe dopead on this type of transporr (o

bring their crops from the farn heme can oniy prodvce for

home consumption, Taclk »f transport militsros qoainat

comrercial productione,

Wheelbarrows, vithonsh Uheve s oo Taeogeed by rha R LRI

Agricultusal bosinccering services ane hy o fow other

Smal:?

Scale Entreprencurs tholr vse in ferrying martet couwnnditice.

ar Yarm o peadece woe not sa ohvieye.,  Nng hardly saw o

o

whiolbarrow 0 1 Cans Uy Torey farmerst seang in the provip .,

In view 0 the Vacy Ogqr ey Aapprereit o and conveniang

T A A O TR RTINS [P

petheda N F g

anoextent hicyciool ass aapd a0 s vt are o

.

v
o

vheelvarrows are 1ot videly veed hoeay . Lhey ara ont widaie

dicseminated very lfow people nwn rho-

Ov-drawn 3catoh O

Thie fo n wviere nonelar mpde nf

transparl, esnecially Lor b Fyre oy e ean Pl a0

»

the hama, A punbar of neopae Ao e cve e oe ey e

ther from those Mo nun thoe,  Thera b0 ) ameat demand

these carts but their supply is heast hy Lhe followinag

2

a) Shortage of sporos to manufacrory oo

teheeartg, in
partizalar whoels - bath reas. g0l couy andd [RTLITEN

1

ard alao wheel-heoringe,

11
[ove

prontcoae,

i



Scotchecart manufacturoers nost iy cogroant=ated around Thinat o,

Excent for the Perouze Small Seate "aternrises who have

aken ovar (vosw Rucon [ndustries, there are hardly any
manu aciurers whose peimary and exclusive nurpose is to
manufneoare Favn faplements generally ant scoteh-carts in
perticalar,  The cwn iastitutione in Chata, namely the
N3V0L3ThY spansored, Xatonola Anricuitural ¥ngineerine cent-o
and the ¥*0 cononsaorcd Fastern Proviace Fare Mechanization
Sa-vices' wain functions are Lrainingz and not manufacturing,
These centras train in maintanance ard repair of machinery.
Soue ol rvhe Teainees are Distr-ict Aericultaral Engineerin.
Offrcore

Mt oof scinol vout'ii.  Tha Tattoer ara trafned wiv

.
1 view Lo go out and ser themselves ap {in aroups of thrio)
and produce on thelr ows the “arn inplemants they have heon
taught to manufacture, {nterviews with the nersonnel at
Katopole revealed rhat very few, if any such groups have

curvived. The thrze that were looked ot by the present

author in Hay 1933 have since falood o

Soue ~f tho iaformants cesarded the Cact that most of the
trainers at Keronola are urban school drop-outs to be a
mazcr toatribucing lactor te the lack of success in this

venture,



c)
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Mewe

.
e

'mall Scale Wntarprises ‘o produce farm implements

includineg avsarta,  Theve are aare cuceossful, but here
agaln the ewphusie i on training »nd not on oraduction.
Al the three institutions mentions! 4o se!l sone of what

hey produce bur dees not meet the demand.

“ence, the need to set up, or encoursse these small scale
encerpriges working wround martets aad our in the remote
areag to produca ~verrs, Onee anain an inquiry inta rho

ossihility of some o the amltinues, a0 cnoneratives
’ ] () +

sociovies undervikiin: s drawa seotzlecare manufacturing

as one of their comzereial ventures. Some of then have
already their ability to ran commercial ventnures

successfully.,

Probibitive Prices o the Szotobherar:

It was [clt by the interviewres contacted that the oxcart
vas presently beyond the financial reach of the average
farmer. Some neople felt that this was partly due to the
fact that producers a=e urban (Thipata) hased and cater
nainiy te the fairly well-nff faracre araund Chinata anld
Yatete whe can affor? these prices (43 000 hejng the

averagz),
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The “voperative Credit Scheme as well as Lima Bante should be mare

open to farmers whn need to purchase oxen and ox-dravn equipnent.

SUMMARY

In order to lmprove production and sales of the various crops
discussed above some kind of DECENTRALISATION is urgent!ly required,
Thus, there I+ « need te move away from the large Katete oil mill
to smaller ones scattered throughout the nravince. There is need
to have spall workshons, Tihe the one fn Petaglee who it! prodie
fara fnnlementa, annscintly wheelharrows and Oyodeaun ~orpa,
Proceseing arf arange inte arange drinks may nore profitahle he
carried cut =t smaller plants scattered throueh the province.

The Fastern Province Cooperative Union, instead of trying to de

all the=u: by ttseld could encourase its orimary multipurpose
cooperative socities to undertake some of these ventures on a
comnrercial basin. Private entrepreneurs, ‘listrict councils and

others can algo be cncouraged tn cmbark upan these commeercial venruare,
Hammer mill should also process cther cerecals thus cncourasing
Lncreased productivity of the cereals thus and continued

diversification of the Zambian chief, wrop, fooo i Lol wnin

the othar cerenls,

The overall effects of such readajustments ar~ ohvious. Farmers
will be more productive; transport bhottlenecks will be reduced.
Lecal pupulations ef all Income aroups will have more food, driihce
and servics easily available ¢o them, rhus faproviag upon their

quality of life,


http:ser.,l.cq

APPENDTX ITY

SOCIAL ANALYSIS - TERMS OF REFERENCE

OBJECTIVE
To obtain a written report (30 pages) which provides background

social analysis for the ZAMS nroject desien

SCOPE_OF WORK _

Relying on secondary materfals and farcreiews In the Lusaka aren,

the cociraetor will provide a report with the following major

sechiong:

Social-Cultural Content

This sccrion should ~wviey the maln social and institutional
craracteristics of Manbkin s a whole insnfar as they shed light
on questiony of comzodity production and marketing. It is
fntended as background and introductien te the analytic sections
which follow.

Distribution of Benefits

Tn preparins this section the contractor :i11 do the M1lowinn:

- The contractor will review the briel report on this question

prepared by Fleuret, malking changes ane additions as necescawy

in the iight of tuller knowledge and reading. A special
attempt + i1l be made to ornvide cuant:itative supnort for

the genars] trends and nrocesses identifiod,


http:cornod.ty

- The contrastor will in particu'ar analyze the distribution
of beaefits 1 a pravi~cial andlor Mereict bSasics on the

basis of the producer catesorization used by MAMD (large-

scale commercial, iastitutional (i.e. schoolns, state farms),

emergent comnercint, craditional); and oan the basis of

sender,

= The contractor wi'? ='un provide o camnlave lioouscion af
the sociat and fnctitutional arcanization of narketing for
each, ol the najor crops under consideration, identifying
informaticn zaps as precizely as possible for Further study

at a later point,

- Finally, the coniractor will vrovide 1 quantitative analysie

of the distribution of benefits anon: consumere, w.o. high

and low-incame wbon duellers, rural zonsuzners, industries

?
citc, As with the scction above, iv ic rocosnized that thix
annlysis will be Lindewod by lac ~f invareqrion hut dhe

mtent is to wolnt the vay to aoceded cogdisae whish aiche

o funded by the ZANS o-oject.

Participation
This secc.on dliscusues provisions for ensuring that the views
and needs of plaened Loaclioiaries tand inta the nrocess of

sht include

s

project implementation,  Anccopriste aperoaches mi



a2 project steering comaitioe artation fron prodyceer.

and markering orjanicarione | unocins! meavicinns for sonitort:

and feadback, »nd-ucer swudics, and the Vite,  The contractar

will riake practical recomieadations based upon his/her

understanding of the thian institutional eaviromnent.

Social-Cultural Feasibility

fased upon ihe materisdl o-ecented ia Sections above, the

o Ul nzier an nesesament of the uwerall feasibility
of the prejest, ta%in: into account patterns of socia!l
organizarion and institutional perforaance in Zamhia.  The

contractor will wate oo special ef {7t at oraviding

ndaticas

solaproving vhe feasibility of the nraject

sariny iagnes e tdLntified
. SArINos rasnes rre Ltonltiled,

Impact

The eontraccor will matie a sumnary judgement resarding the
Likely fmpact of the slanned projecs, Yeiag careful e

.

distipauish differential lLupacts on ha Yasic of -enion,

socio~vconomic categery, ontdor ) oa heore uad

possible, the contractor !l farmulate recommendations aimed

at broadening and sustaining the impact of the project.



Relationships and Responsibilities

The contractor will ha roenensible vt enantracting offizer,

UsatnD/Zambia, fer pesaciancee of the

Terne of Reference.  the enptractor @il ataa be requived Lo
discuss Findings and recommendations with the Z2AMS prolect

design team when they acrive In country.

&






MutLA, € T19841.  The Adantion of Lopraved Acricultural
Technnlopgy op Farma i Zaehia, Mapehlighed Ph, D,
Thests, "nivereity of R-adfnrd,

NCUBE, PR, (od) D1a331 ) saniantpar! faentine Mitq far Planning,

NGRP,UNYA, Voi, b,

NKANZA, Dov, {19977 danciderations in the dosd
of Low-cout o'l eupeliing equipment
seed, TDAUS IR

an
Tor sunflgwor

TDAUSURZN, [199 1 te-sitiility Tests of Mand-operated sunflower
seed procecs in Tanhig

FOACIUNTA | {TERTT ) tand Sperared sunflower aeed nracessing in
Zambia

usain/Zambia [19%%] | Yeabin agricultussl Sarketing Support
Project (PID)

and Manulacturs

AN



