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and wbose I ieldworkers are found to hiave adquate stock on hand at 
the ti 1 '' ;cc 1 Pt, or aiu. any other i1-.rne hnvisited lhy 

mor. ito 'in[g 01. nperv i sory prcreShOulid receive Jotters of 
recC11gmition fov empryperfornuiUrle 1UT! n1Ot-ItiOln2 a t UVL e ffeCt 
should b~e maxdc. :"n their persormel files. UT P0,S fc'ui~d w be 
regularly iii 'caitin their- repoLxrtig, to i port fal CseLy Or 
inaccuratel.y, ;-nci whose fieldstaff are foundi s Locla-01 ctL at. the 
t.ime of U:w. NPI or at a--ny othre.r tinoe when visited by ionRi LorJM:5 
r0C' rScjIMne shuli d rereive lietter~l of inquiry or C-aution and 
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are valid. The pattern of distribution of key MlSRo is irregular and 
innonsistent with the usage mandated in the official Sterilization 
Manua1. The Centra. WarehoLse issues some items in excess of Whe 
needs of districts apparently because the shelf-lives of these items 
are soon to ex-:.rv. fn other cases, thn 7entiel Whrehouse is found 
out of stok or"nearly' cot of stock nnd cannot sutppl- the n~ocds of 
the districts. 

,1. 	 109m a0 review of' A,-" Mv-.+rowin' . !-y K'11 ",--;0 he v?-z! 

1 Y ruo: i.vejj,& i I V :jNrn QV FM''1,1V - M'in staff'~ 

-. rc-;, 	'W,1100i ,.rW.," A 4h i 1. p , .'" W, a 
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', € 42. ill.',I 1)") [tmr '. I-',' inc Luk-

i'~ .'i .b . .. I t", 6'" .' I'. -~' 1jo pI 

,
2 ill.. i way he: c ..... tha O pr .. ]. .ios,: t .. 	 is 

.he it i 	 neeLd*,i.. Junt cdf (ifte'rent ritems .'. o rL cns 

-,... r': o. . iI " ,e, ir tie , ffici'-dl Strili en , , id their 

Aro-''i mm;cun& A sfumc' it1ew in~ 
L;'-o..,a' c, licularly n:-,cvergerny Atg' ,nndwo6icines,j:a 	 =? 
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,lj:i tior:of different .. emns in a. di strict 'hould be 
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Proe-urr, f~or identifying,, comndinii nq, andi destroyinig unusables are 
centralized and oc.4;-~l~.fii 

v's' ~ of *s 
1r i~ not based on a rational. plnnnirg 
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INTRCOIJCTI(CN
 

Th'i PurDose of theNational PhysFic~l Inventory: 

1 "',ysluai Tnventories s(ervps 
--hre. iim2r~ tia.t ~.rcs termsc ,.f the overall iri'v t Jf 

r~r'~i c)~ te Pampien ifJ 04' lU) y.C-hok~ 

Oy~duc k. I'c )*hti (NPI) at least 

of f~~' -I l)j iJ K 

as reD Cn -& 

C i. n (1 T(-Ai' oDC cthi~~ona roi ' asnd at 

7 r (~ ~ -1 4- -"iplI JI -vscst- , I 

2
Jc;'J io 1 5flitr iq)' 

I'~ ~~~~v-t the ~.J~'~~1I"So 

r tl 1L..1~ J> r\i~' c 

hr Fni c' 

, uJ 

- v 

" rtI dat:. F,0i t i rFi7*h vetx;v I~ 

-T­

iv- 'I "n 

I~ i.--K' (- 1.1 K'v IT.;' '-" Tx'r1-. 'of 
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Ik. Findincs, their Uze and Meaning. 

I. Traditionally, t,- min- ci'ppasis on the findinas of Pch 
national physi2 " invrt,-rv has foy'.-.-,
c*:c j.v a ie lU , ,~ Kl2 oral r)illsT, LJno and :- .. --

Attention to modic-al- surgicl mquiz.mne (,SRs), sui ',
 
contracevtive kits and tms, including
 
than that ocu,zsd on contraceptive itf.:s. Thi aal,: is wi I
 
,:--ei:.ht to expand the rfphasis to include .
 

4 " .... r "" f i-' f the findinas ha. ueen on the 
-,. ,tr.ern -,sate-Or -Z of fie]d, orkers since 

c .f .:, :rc'T~ i. r!- inv: r iiy " .... '; o the s.OCkt 

-, -r Lh-.'.-r .. contracept ives reach ing these
 
,., , i "ook at the chracteristi­

v:ic j,,, atnd CI mincs over a three arnd s,.etimes,rr 
• ... ,--r t; rro.v tad by the WT. 

Sth,: ard the irms icatioris cf 
,D,-" I ,otI .ussed *.he .sumpl 


Cu"' ' to,cvrtL~~ ),2 the interv.ning ry.riod b&L(:e
 
.. i r-,13 Wi-l also t xari if h> the
 

tV.-, r., ,, tiav.; f on ism.'y 

wiil see-C-
I,--i:tV o r) : .d : n affect the upr'ply.--d i t. iu i m f1 


. ,Hi.-... -t ii-tir :, ystem and .. rkiorce.
 

-- i of-e'is iL, .essar 1 v ollowed by 
r 2" '~T nr~ v rs', nd al.P~ nnir anpropr-iwcr 1­

.:- ],".... h' f.t COn, I io ns-d recccrrndations hajri -,.,o
 
on wb.-. ha. be.n per(;ei,'e.J as witllinlthe C'.Il- Ieart..C! at 


,h th; ,Fp l-.1tJy, Cf 1he HC.HFP to perform, hbi; they vova rot
 
,,. " , O I ...... to UmS2RC beyond the (,-01 rol
CO Or
 

,j itCi.v I> .the ,' r i' I, "Cns.vise and , rt.ann This
mfaricnt" 
........ t.. C. , )E!.... nk'.ige which ma./ be
 

4 N....-7. ' o I ,,er- (.f nv i r SyStei tic c -ian9es-.? i.r,-r ve the 
.... n cc.Z'o s i ,elf--suffi.ient ir, a)y of ;IDC 

,.zcn..ac.p .e tn:,r ,a Irr imar Iy Icclies on r(' make h r,:J-rrm 

la--.ius.vons! tiDCV? iYjt integrated Iv-; an / <:'e~ ;X , 

-: ,,h., - .or icr,.i: and t ,c;u.1i reso in endat ions .rad , ,c1 ; 

iv" 'lo;" i(' lh~ l 19Sn_ is th l f. ,. -, gene ..til!y o -, . ct"rr. 
effort z;- a7hieve a nre bodyrebensiveof IiiowIc,.ndV b,-­

r io- zIi-y-1em and ithe dil' f - pattrn. 11,",tributio rrv,
 
... h.-, 'i t-.v • FiVE i:s f laed in sorre n-.is F.d i
 
,. V,-C,r FOe, be "'e,-:qrdad as the best. o," i - , .
 

!:, i d Lli'ircl inventor we,-e dearrnst., .b, y b- . - . 
,'t. .i n ,c. ' ay,;. r'e (.xrpnrehernsive in their -,,cpe", . 

....... yc.ur ex , ise, the 19:8 NPJ, a lthough not >et 
rrFect in e-very ,,,-y, was clear ly even better thalt, alI previous 

.,' d spir. the difficulties it faced cjue to the severe fiooding. 

9 



The annual NPI exercise has grown more precise and more 
mprehensiYe iTn itz-cArrnh every year. Given this exerience 

and given the fact that the exercise is still the only primary way 
of collect ing exact information regarding the stock at all 
warLfrus-s, storeroois, clinics and anmng representative 
proportions of the fieldstaff, this analysis should invoke some 
discussion regarding the nature of the present system which may 
plead for syste'atic changes in the present aMninistrative and 
lojistical setup.
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cI-APrEP ONE 

(YOWA('FJ PTVP: 1 TND'INC> ANP GOiNCILAYTONS 

S n C-optracertivThe~f7-C.L4 ~ 1 SC 1 r J-P',2fl.hr cuanzt.J iy nt . foun 

4, U~Zr~iit; IU-0-~l(0 oi thc-sv tabflthe? 
0~' '1'I ~jc~lrr~vredbythe- P788 IYPI- (Mar'ch 1, 1987), and when 

I ~w.OOlOL!o pfll,- and condoms during,- the period aize adderd tc, thirs 
/~~u on I ihW"I of which should ha-Tte b(' f hyjefn ('o1.ltdi b'h(t 

h:s,, thm.- what it ')2001d haive been if MSl~2it 2
 

'fl$siR~j)tio11 ) fno this porioci zu-e ac~ 'I. TIhe snmc ti-Ie for
 

Coneiuni-or: The i!T,hich ;*s the Mfol/P Y, io r'45or iohz "j.I. 

(wd'10 eI',i-9( POF1OrJ1C 0 2 &OJ'1.'sn tiibupi arhcl 

A CNOPIS Or- July a~ os~ 2 .e:*'~ 

PrF-e-ni at.rc 

i"Ca~' C, zOME; i~circot.itt g is probacble fez'. ilie f'o.Uowing u.'esons. 
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Table 2.1
 

YEAR LEVEL: DISTRICT STOREROOMS
 

COMMODITY
 

CONDOM ORAL PILL INJECTABLE IUD
 

1/3/1985 3,853,097 1,584,455 22,624 97,228

1/3/1986 8,499,244 3,565,912 
 50,552 131,796

1/3/1987 9,199,284 3,357,139 
 32,858 114,774
 
1/7/1988 2,502,753 2,111,516 69,688 91,264
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Table 2.2
 

YEAR 
 LEVEL: UPAZILA STOREROOMS
 

COMMODIFY 

CONDOM 
 ORAL PILL INJECTABLE IUD
 

1/3/1985 7,488,799 903,861 
 14,612 60,233

1/3/1986 7,273,883 1,785,116 
 22,029 97,374

1/3/1987 8,280,949 2,548,854 
 32,252 102,315

1/7/1988 4,617,093 1,993,604 
 43,138 107,516
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----------------------------------------------------------------

'I'ABIE 2.3 Ilea Ith Ind aFami ly 'IrfareenLers (III-wCsI 

ThAI_? (PINLL I NOEALI\J'Ty!i IUD 

1/3/1985 668, (16 176,605 6,361 21,773
I/3/1986 170,,187 117,151 8,:363 21,789
1/3/197 5,19,015 192,747 13,310 27,396

1/7/1988 5541,699 207,211 12,825 35,692 
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------------------------------------------------------------

TABLE 2. Fa11 i 3vWe I fare Ass i s,,n, ts ( FWIAs) 

C(_OI)O 1!lTY 
YEIAR (:NLDM:i' O!mA,_ ILL_ INJEC I ,I4: lUll 

1/3/1985 2,802,1100 968,51(i N/A N/A
1/3/1986 2,782,515 829,396 N/A N/A

1/3/1987 2,917,073 ,250,213 
 7,338 ?3,803

1/7/1988 2,615,951 1,172,27,4 11,830 34,122
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likely, W, .W ic Of"itS isrelaed aabot i he practi.bt 


stcky, ih 1 K/.±i;e. o - 1t Q)roep-int inu..e ­
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3. Another criteria which may be u7sed to terst the hypotheses about 
supply or quan-ity avai .blo v:--. momvr i .- ': p rt-;crrc's is the- numtor of 

up aa eihe -1'keJ. cut of :eor mo~re essentia' ccra "ies or which 
are below tche standard "trigger roints"~ ot these essentia. items. In crder 
to, evalUate zh~situation, ie' on the2 141- data, thie 1fJLluvinrg derii tilor 
has beeu idopt-ed: 

Trigger 130oint: A tricfcocr point" tIs the pc,:-.nr. ~J11t: whn! '.1"c 
inventory -- o particular ittem) .i.aches v, at t.:ch iti ,f a. 1agn) !i U,­

t'ike actiorn to repxlenish it dJse face 31:0kcx: u.ewor GJ1 stuati;.n bef xc 
~ 'itv e~rv~~ .~ir ~"~a~~ fKr,: i' is rirmally hacsad 

c its-a-verage m over aI for example,iivith *y paformnInce *,,vr,cl of t' the 

C'. a) in. anr~v-d i.<.~yuic.-Ke triggc-r pco1nz for.hat 
b ni~..,~c lcu'i- c' rncmtE, avera_' w vthly c...Z'ui'pt1Ori racbti 

11- low Of Mc ho. 1a c~rie-i h :--Uc'y a -[P~riI CculcOUJod.L 
CU2K&~'s; 1T~h&~ e43e~aod.iv~entorIyc vl" 

in :-ur;-rl,n~ P.)r ircith -.vr teorta 

C' orv IIIi t- ' i ±1 Sre-ct5VC)Om oes: below~6O an action z-licl& 

;ume u,...'aza i woud '..e 1§;K( ~so o'~u i~e~r ~ineta 

r'e rc10 -It .~ 

C.1 he. d c ISIe.? A.t.) ICr 1 

y.ur 1.-' - i i 

the V: 1 
' j~.l 

A~~~~~~' IT!'-~j:n~:- PCC~ 

eLV?1Je tF t~. '7.1 r t,: - out'i
 

ge!:zum fr~~~.1;- -- I l 1-O 
di.-z':_-1.7 wa.l '-, r - c a ?JL6,A~~c! 

http:pc,:-.nr
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TABLE 2.9 Utpazf;:.a 7,toreOrc, PoJlow Tr3-crr Poirtq 

1TEMS 

Orale~~ n. -1':ai3 

CC'{.i .~j 2j'4 ~lv litJ1 danThel theL~ .1 te.~ 

CVI AI :ni: I L C~c L ) J7.;ut 
-. .weyal' ., IvpJ. t rult i tn'.'7~ hr 

wh111 1the p._-et. lt' a(nt4 C't1'j' . h - I f ,C t "ci 

imv:;ve changedi tmucri :-rn 1 ti.i 1.94,P) withI I xcf!Pt' a,-~ 
ve- qpikic.antiy ffCWevC3te.b.v Y ~iYp-r 

Tte 1hat Erc-e percentaage , upa~zil.v arL w hc :'--t iah ot 
~cit t itemz ~uaro ii2~ wei 1 tersWh±chovfe which hr . ' )."I 

sP~iI distributaon alternpitive-.: 
-hi currear '1?i Ii.".'ystpmi, andc the im*-agernent deticiency idiexy, j.,r vh.F t 

i~a tji.t~bzi UiI vel famlLv plannng4 ot icp.rs are r.,"" exercizlnq C~2~ 
Ic~nLgeflen. i.~i liles ossibLy becau.-,e they ar'e *1)naeatCJlyt;~' 

that a vs;t;rii of xdmd he) an attrartivf to 

Il'' heupatrirt anv.t-he'as'thbp ot , 

Y (L"t'n t'-. otr-ncthe lcal' 3c~tr ETf. 1 Ta :'F, s 

-m ~ J12v:1co~i: I:~ger _rxuirit ; faol-b6 trt 
~ Ide~ -- ,(i the imuxber ot 'p~.z evd by laSt1rict. Thien 

C;I, t] I1 1: toC)1b. ai i ajI E sdv: e drnia)11 thC t­z.n a~-f 
I'r I 14C1rcMp. & 4rh tha=se Iric-,er pci rntz he f0Uccl~wng hr 

ijjyi1;li iia- tll cI thi~ 



Yx~T2. 10 District Stores B.P4ow Vziggor Points 

1.933 1987 1936 1985 

I U f", 

.~.3 1-9y~t 1-'- 1 nts th.-::.-p.- of 

~ 'D '-i---t,- ~ ~ ~ ~I-'-- ~ a~ W ~ ~ - th DU.h 

F~i( i;~ b ii:~i onjr,&l&o,r-~c'i-------I'1 f iy~'~r 

n-rE, -jc ­1I ~i* o ~r a~ .y-e-uP,7 i comd~ adon thes 

W-hsit can h~entc cJv is a i -ofxe-uder3 that cih czJ 5suJpi 'y 

:w~.za~isituation whereb-y. iarge errt sW';~ci u5:: 

r jtostorercnms are either Le, k tr " cqew t T' 

cffaenvof thsi supply fvvtc f izhe.- 'i h utb 
~.roem. 21'~j iir~Jue~ he O 'eara ii lac-. c+ acLount.biiitv,ii~icics 

grcowir.I~ demfand for~ 6eve anc by pAA 'Jiic 
inadeqjuateP anwLnts )t cote2prec~~dIi~are C'ura tr thieI' 

oyOie indThe CU rol Of(ICCF. ep- ~f the. sitovAl1.rT 

i uc~A~ thz: TJi,:L -f 

http:sitovAl1.rT
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------------------------------------------------------------------------

-------------------------------------------------------------------------

DISCIJSSION: 'Table 3.1 depicts the distributien of
 
cont.r'aceptlives among NOOs.
 

'nble 3. 1 istribut ion of' Cori .racei)lies /\niongN( )s 
...............------- ------------------------------------------


J'1'f}7hLq 
YA (NIxil % (MAI I,1,1,S % INJECFABIES % IUDS % 

I,£;88 2,157,566 17 1,013,361 12 83,883 18 45,680 6 
1987 11,609, 123 15 2,162,862 16 17,041 16 ,16,036 6 
198(; 10,252,706 1., 1,995,037 15 42,787 14 32,461 5 
1985 ,1,799,803 21 829,242 7 28,068 '1 28,068 5 

Figure 3.1 Figure 3.2
 
QUANTIIY OF CONDOMS WIIH NGOS QUANTITY OF ORAL PILLS WITH NOS 

A# of t, W-o1 DA" of If. IlPI, Ao of It'. Cut-oaf Do" of It.. fpl
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o /// 
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Figure 3.3 
 Figure 3.4 
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Chapter Fcur 
MED:CA_ STGTC L W{TQU rTrT P.ND M7IC T, 

Tis Cbaprw'r rr nn-vo' tie dietriiut~oS ltv.alt&~~tt the ... ... u :- .. .," , ..... ' .
 

Fhnn as : The -e7 - 'ahek tr atLt' 1-a,: .. -I..-Fi:-. ukl S 
indicates that thCat,,k c a'iraproblem c .ncmiinr,hLe o "A .h 
piactice 'a ci!- d .- .-. wn?supply . th -tr s.--v-- ijj
tound srtocied. out of PEl m-itcl-surgicJ raU -. ,a finding which 
l tr .adsques-cions as o cw the des reJ g'alty o rll sation procedures 
:s wmnaiinecd and ensured and whethe the claims steriLization 
perforriance by the districts are vali, 

-

The pattern of distribution 
is ire~ ].ar and inconsistent with the usage mandated in the official 

otu.1i.za n Manual., The Central Warenouse issues some item:s in excess of
 
the needs of districts apparently because the shelf-lives of these iterms a-re 

to e.pire. cases- is. In :other the .-entra[ Waehouse folmd out of stock 
.. nearl," ,ut of stock and oanmot supply the needs of the districts, 

Conclusions 

.. review of:o- a the in-ve,tor of key itRs at the ulpa7iia .storerxm 
eve., -.it is apparent that the upazila nkedica) staff ca.ot v. 

steriii-ations o.f the qcality de.3ired on a routine or consistent basis 
j ),lwt of t o]: attcg 1:heaters that are t-overmment operated ancd 
(depedentupon a supply of criical 3s frcm the-- Faiy Plannic.,.
 
Pn ecrorat.-


O"verali, it may be conciuded that .eri.s little relatioashiq hetwen 
the Lpuctij.ee of f env items needed -oropereFtions as prescribed
in the o Iterilization Manual , and their actual-_upply a,, use 

"
i-n praCtice, and actual prqrm prerfonm;ancs, ii.],go - ' '...of 
sme items in the invtories, particuiarly non-emergency drugs and 
*tteic: ne. implies that they are eingl ar prescribed, hat'ot: used 
they are beig over-supplied for unsp.cified reasons. Furtherolre,
there it:c a strong proba'bility that t-u,.qs lying unused for long periods
df tiim [eccme date-e-xpired. [This analysis contains a chapter on 

unusables whicb )tay provide the reader ith a better derstani]i cof 
this problem, ] The larger amounts Df other items ccuntei in the 
inventory, particularly catq-ut, 9!cdves, blades, syringes and needis,!,
co:ntimi the m'ressi.n tha: these itenms are beinic over-supplied for 
rea n.ns ~~tn,"nee to bie ,.].,r,. ani ]rou,:ht to L] 

IBeccase the FVH]:P, bL atoCs .Init and the Central. 1 ave io',!relcIc, 
i n ... rrego.ular7, r,.)II-tD ,eooUr"'.e inJoa-i,-tati-on avai.lable tw O.z ,."-c­

regardin,/ the in'/ent,:, ad supply .... t"2S i1w'e ,itlle: L 
the ;supply o± MSRs. is hapcazlri -aiirQJoa] Th' Relc,o]

Warehouses, District Reserve .3toes, District Family Plfarnxn( OfLices 
nrld tUpa2-Ja Pmiily Planninq Cftices lo not-:provide: nonnthly suniaris of 
W'P transactions to the C,itral Warehouse or the Unit of the 
$&HFP, although f. s ar,d instructions exist for this purpolte. 

4o
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DISCUSSION: MqSRS. 

This year for the first time a serious review of inventory and 
triHr..n ... ...ter-- of 1?s i7 beePn attempted. The following. char-, is a 

~U~~~.vof Ulk- ~ 	 o 25 essentia~i ii4-pn.,; 1c-,o su-,cricsal
sterilizaticn o- the c:ut-o f rdate, J.re 30, lcr. T-e1 %9. Tne analyse .
 
based on th,-e quantities cf -cese items needed to pcrfori:,-J
 
of either type. The sites reviewe-d are all upazi..- ,.......
 

TAPLE 4.2. imber and Percentag.e o, Uazila Storerom ,-.y2ked ,ut
end C H ,tzl ,tatuior23Itens. 

No. of Sits StocJ. at ,W,I . . . 
Stocked -it "Itock 

Fu. 7,. j Alcohol 775 31 5.597 lbs. c6 
U:Krtix (diahe'.es test) .6. 79 ' ,986 bots. 57 

SL.soap 55 90 lits. .4 
.0c. 41 ,04 pcs. 35,(vasectar)37 116,606 pcs. 76 

....4,"" t ) 48 41,360 rcs. 18 , ' (tubectorny) #2 166 36 106,660 pcs. 70 
e24 27 26,232 sp].F. 67 
110 24 143, 850 pcs. 5. 

1.6 20,000 pcs. 1,73 :16 188, 52 rcs , , 
-:-. 	 gloves 12 4 ,1: 

95 20 7,737 k.9 
A .v, tape 21 7,47 io]s Q 
Cottn 13 78 rol'' 2 
Shaing blades 91 20 14 10D rn­
u7rqcal Blades 90 20 495,420 pcs. 79 
inpJ-cillin/Tetracy c:line 9[ 21 0 

Diazepam (sedative) 178 38 0 
Lidozaine 1.-, 29 162,077 doses 64 
Pethidiir 124 "36027 LAO4ses 

Promethazine 143 31 24,660 doses 10 
Atropine 
 126 27 0 doses 0
 

a1. be;st 
sr "~eaJ (p].uz. m.,n.: c. d,.e.r.) z . neede' to ensure &.,iiltvsc:-li ation 
t:w>. .Lace. if so ninny of t-f up.izila stcrercomis are o:, out: what 
.. the situation in r.he operating theaters ;(MT) and what h-.f- if the 

,].7 of one or rre of the esential te runs ut in (Ae0YUT"; In n3sit 

:n tha 7, of these items b resident in in opeati g theater 

ca.-, thle upazila storerocir, is c.located in the same: buildin1 a the nmainOT oF the Upazila Healt.h Comple.. The OT 9ncl its anciliaxy roms provide 

41
 

http:diahe'.es


lit1 r~pce to sce ncre than the itmens i~r~~s3ipt'-3. nnrIp'~ d for diaily 
use in thle OYT itrelf. Tne,-prorp, UfICS hc t iV2''QO 
suppIY of R Rs, how (--n the, 0CC pprratct on a d-iily ba'siz; rnuci l:c - cvid 
quaity -O.vJicCI"7? it 'a c- t,.- pc-ed thtt Fcr fmari ' ii.-_rns, !:n,- Th 
has a large - '.ii ni'**-h cn hand. ji, zi ' r, ax 
five Cases thle C- _' I *' vc~w'here *2 I .... (0''i_'j!
diaze'pm and atroipine) 01,j ',al! r' .dc~t(ur.<~ 

'~u u be 
e7jto p v_.d~?e :iia- r fU i' K31r-1 on rtieo 

~;tre~cc~~ - ) ~ that 4h ik~p-aZii 3 imaiCJ ncti.1,'flt 

c~c~~t x~~2en:~d u uppv f ri cal M~SR frum the F~i~ 

~V*)*~'~i..2"C rix.nb-! t eric~iied ro the daltTraI~Ln.~~l­

-'.3-els~dse f it?-s. Thlese YCesu)jltE.Yfi: W31jj9.C'T 
- Thea mlvsi- use ,i~nt.I-eSj1~T(1 fi_-it 

-v 7ck j-. 1r Lhes-z ~cm i.ithuut separe.r ng them by lv. 

C'~ ~ "atcaI wchc ni c 

Etoc 

1672, 2%C-4 8E
 
T1 2J CIS.11
3, 3 

l~790 ±24 5
 
cr U~ 55' 132, 97c
 

15 221) 

7i5 72 C,, 

s"~- '47*7J2067',~ 

1.4 

42' 



rewidrement -i a~ 4 j !, 

hand coluavn _xp e ;CC<3 AY If7 L.ia 

requiremen~ts for ~ xera ovCbvc 
range of differn x-' ~~ ~~ 
list. This E2gnificanP' ~)~e~~- 'fT 

not conlsi~tallt"Y reviowc-d and It; : ''( Jr, 

procurome-nt plans. siince W 7 .. ~ i~ -'J 1~C-~an 
particularly thea rneciciae a(-- Jvui- aid moany : ik I­

davelom~ent of a rationale pv remen-'1f-1t planw- u - 1u.. 

cta~l- one,1 st&*.-:'K haz ri.ther been rc'n&'s vtp -Lcrd 
-: ~~ 4 loor'at thE! nuMier rof i.-lvaio;hc ca,;­

~ r~ ~ed~> ~.v s~cl. on hand theJsntst~ec~i'~- aT 

Li.4~. 4 h2e~ ~:'" 1)~ pa ie I~ .'ac 4 5 reies the 
e' ~.L'h die tock: al: '-he !T.<,CS, 

1n, I. ILI 'x der 

~r~' ~LI co~i1 Lithnp 1' ,~lL r, te :xi~ ot ~I 

caaeS. ther are ": iient. -vr ine )L r n '5
 
_i:or O'Vez 1in la.
!-;-:. 

the up&zila ;,itorerocvoml%-o 1t/ sh _-;3ituaz2.oo"I i'~7: 
_12~o l . i InIcAL)4I .~ atrupine fr 2 1r~~1 ­

lic'L;fo i 4(6 cseo. 'at Els Stock-Of catgur is I-. ( J 

ct E,'1.-Z Il over&2iY).');Ju.o 

105 D11: J r~2 ~~jj.-, 

~~~~~~~~~~~ie: cr--'~ rl i - '4~tee~oL ~ 

d~,re -. nrc~~C ke ~ ~t'i' i' vl32C71'.;i 

7~&~ if-~iiFC7Y, 

a; sa-ris for 1,lO'Cs7> idc-caine(: fcr 2'34 -asecs aril. 1jt fL 

I r'DflE6 o ye 4 ro wa- z f i, iaent wC.1:, o-cosC3, NY1 .~Forth ,1 

ip-' - ,% .Zises, 11;1p~ci1.u)L fol over .r 0l?.,~ j 
i)O) 0t;. '11 3tc1::1 ofi Ut en5ae0h 0f C,. Se s 

' ovar C la SW 
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951 

TABLE 4.3: STERILIZATION LIST - DISTRICT STOCK 1988.
 

AMTS. REQUIRED DISTRICT STERILIZATION
 
ITEMS PER CASE TOTAL STOCK # CAN BE DONE
 

Ampicillin 18 17,125 

Tetracycline 22 364,875 16,585

Atropine 1.1 19,491 17,719

Pethidine 1.25 24,365 19,492
 
Promethezine 1.1 23,253 21,139
 
Lidocaine 0.5 12,524 25,048

Spirit 0.08 2,758 
 34,475

Uristik 1 37,519 37,519
 
Lungis 1 49,316 
 49,316
 
Gauze 0.2 11,091 55,455
 
Saris 1 56,874 56,874

Diazepam 2.5 182,455 72,982
 
Shaving blade 1 96,280 86,280
 
Silk thread 
 0.05 5,327 106,540
 
Savlon 
 0.05 7,400 148,000

Needle #2 
 0.1 15,225 152,250
 
Needle, str. 0.1 
 15,871 158,710

Catgut chromic 1 165,230 165,230
 
Needle curved 0.1 22,677 226,770
 
Gloves 1 246,860 246,860
 
Adhesive tape 0.05 
 13,747 274,940
 
Cotton 0.05 
 15,731 314,620

Surgical blade 0.2 77,963 
 389,815
 
Syringe, 10ml 0.05 22,542 
 450,840

Syringe, 5ml 0.02 22,772 
 1,138,600
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TABLE 4.4: STERILIZATION LIST - UPAZILA STOCK 1988.
 

AMTS. REQUIRED 	 UPAZILA STERILIZATION
 
ITEMS 	 PER CASE TOTAL STOCK # 
 CAN BE DONE
 

Ampicillin 

Spirit 

Gauze 

Promethezine 

Atropine 

Pethidine 

Lidocaine 

Tetracycline 

Lungis 

Saris 

Uristik 

Shaving blade 

Needle curved 

Silk thread 

Diazepam 

Catgut chromic 

Needle, str. 

Needle #2 

Syringe, 10ml 

Cotton 

Surgical blade 

Adhesive tape 

,3avion 

Gloves 

Syringe, 5mi 


18 	 45,969 2,554
 
0.08 	 1,215 1.5188
 
0.02 	 3,101 15,505
 
1.1 	 30,095 27,359
 
1.1 	 34,772 31,611
 

1.25 	 39,683 31,746
 
0.5 	 17,210 34,420
 
22 	 790,663 35,939
 
1 37,042 37,042
 
1 46,940 46,940
 
1 48,071 48,071
 
1 57,082 57,082
 

0.1 	 5,738 57,380
 
0.05 	 2,894 57,880
 
2.5 	 182,997 73,199
 

1 74,166 74,166
 
0.1 	 7,417 74,170
 
0.1 	 7,812 78,120
 

0.05 	 4,065 81,300
 
0.05 	 6,042 120,840
 
0.2 	 25,202 126,010
 

0.05 	 6,436 128,720
 
0.05 	 6,750 135,000
 

1 193,745 193,745
 
0.02 	 4,000 200,000
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TABLE 4.5: STERILIZATION LIST - NGO STOCK 1988.
 

AMTS. REQUIRED STERILIZATION
 
ITEMS 
 PER CASE NGOS TOTAL STOCK # CAN BE DONE
 

Ampicillin 18 34,219 
 1,901
 
Tetracycline 22 
 80,029 3,638

Saris 
 1 6,027 6,027

Diazepam 2.5 15,157 6,063
 
Atropine 
 1.1 7,721 7,019

Gauze 0.2 1,475 7,375

Spirit 0.08 642 
 8,025

Lungis 1 11,574 11,574
 
Promethezine 
 1.1 12,941 11,765

Pethidine 1.25 16,870 13,496

Uristik 1 15,204 
 15,204

Silk thread 
 0.05 845 16,900

Lidocaine 
 0.5 8,607 17,214

Syringe, 10ml 
 0.05 1,340 26,800

Shaving blade 1 29,113 
 29,113

Gloves 1 33,184 33,184

Needle curved 0.1 3,708 37,080

Surgical blade 
 0.2 8,057 40,285

Needle, str. 0.1 
 4,491 44,910

Catgut chromic 1 46,896 46,896

Cotton 0.05 
 2,903 58,060

Syringe, 5ml 
 0.02 1,193 59,650

Savlon 0.05 
 3,165 63,300
 
Adhesive tape 0.05 
 4,178 83,560

Needle #2 0.1 
 13,946 139,460
 

As6 



-- ------------------------------------------------------------

------------------------------------------------------------

TABLE 4.6: STERILIZATION LIST - HFWC STOCK 1988.
 

AMTS. REQUIRED STERILIZATION
 
ITEMS PER CASE HFWC TOTAL STOCK # CAN BE DONE
 

Tetracycline 22 
 2,821 128
 
Spirit 0.08 
 44 550
 
Lungis 1 
 814 814
 
Pethidine 1.25 
 1,493 1,194
 
Shaving blade 1 1,550 
 1,550
 
Saris 1 1,650 1,650
 

0.5 1,17 2,394
Lidocaine 

Catgut chromic 1 3,340 3,349
 
Promethezine 1.1 3,690 3,355
 
Gauze 0.2 1,230 6,150
 
Adhesive tape 
 0.05 311 6,220
 
Uristik 1 17,184 17,184
 
Surgical blade 
 0.2 4,819 24,095
 
Diazepam 2.5 60,269 24,108
 
Silk thread 
 0.05 1,348 26,960
 
Cotton 
 0.05 1,466 29,320
 
Savlon 
 0.05 1,585 31,700

Needle curved 0.1 4,050 40,500
 
Atropine 1.1 47,219 42,926

Needle, str. 0.1 
 5,748 57,480
 
Needle #2 0.1 
 6,110 61,100
 
Ampicillin 18 1,190,788 66,155
 
Syringe, 10ml 0.05 
 4,144 82,880

Gloves 1 105,032 105,032
 
Syringe, 5ml 0.02 
 6,111 305,550
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TABLE 4.7: STERILIZATION LIST - MCH STOCK 1988.
 

AMTS. REQUIRED STERILIZATION
 
ITEMS PER CASE MCH TOTAL STOCK # 
 CAN BE DONE
 

Gauze 0.2 29 145
 
Lungis 
 1 593 593
 
Cotton 0.05 46 920
 
Zaris 
 1 958 958
 
'atgut chromic 1 1,327 1,327

Spirit 0.08 
 145 1,813

Pyomethezine 1.1 
 2,821 2,565

Lidocaine 0.5 
 1,577 3,154

Atropinn 1.1 3,504 
 3,185

PethidPe 
 1.25 4,031 3,225

Shaving blade 
 1 4,286 4,286

Surgical blade 
 0.2 929 4,645
 
Ampicillin 
 18 86,134 4,785

Tetracycline 22 110,971 5,044
 
Needle, str. 
 0.1 625 6,250

Syringe, 10ml 
 0.05 386 7,720

Needle curved 
 0.1 876 8,760
 
Needle #2 0.1 937 
 9,370

Uristik 1 9,548 9,548

Adhesive tape 
 0.05 597 11,940

Savlon 
 0.05 690 13,800

Silk thread 
 0.05 789 15,780
 
Syringe, 5ml 
 0.02 348 17,400

Gloves 1 18,962 18,962

Diazepam 2.5 71,083 28,433
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TAiRLE 4.8 Record of Issues to Madariapur Disitrict 

Svxm~ical DIA"es 1.040. r:.. es ~ 

i '.ZI I 

Syrimlc- 1 iii. '07'V 41 

E~T ~ IrK str. 73C) ll 3
 

tht no-'o, d~~Z, 1, 827 >?!r.Jc . rzh i to June .3,the 

''T , ba 0. Cgu g 

C-'t -u '-,~ n±- lo~ii rp,rcix 

0L1 nit 7 17YCl It 

ordoC3 ,te ~ ~ o S i- wI.-l L, 

to-e"uh ]xl ' ~ to~ Uc t on~ 

inrnL r~~c £z T 

d "rx;Th'ercp "t 122L):s-1 Cr 

show . h arrl~OES~Q ~9 '~1~' C~ .evn on1457cjc tockn Iee,hez U, rto -vo14'z_ 'L i.ItE ii: tsh Df-"" 
te exerCLat ofanmav ingprccxilh 'OnIp~:- b~wirth F.n 

yyoies LiJ th-
naiuodstck"L~e c te- i-pp (,na ca-,rj-vzu t, S_dT-51i 

.H' the majord of i.T~ysr of c:&g-a!~ 'vC- J ifl I ete 



by the orlginatiW, warehouse or resupply point. Wi thout accurate 
linkage, the iaroccss fails. I moiald Lhrci'or,' !:c(:ciu ~rumbent ul-on the 
mariagemrent of' the prc-gr~'n nnt. onl'Y to demand acccunLability for the 
commodities rcceivol! a--d issued, bUi; to 1ook in to irrevolaritie:s and 
answer questions that. ar(- rmits.c by these ain.dyrneS­

~~mrd r'iji7 eahy:is -o suhsoquent pirocurement sho)uld
t~'oplace(- axl L t t~fhe ~;s i~r 'S. sof each anrv.VIa NPI 

are acvailatie. 

Ths eneral' I~t-tern OF irlregUbrl d-S-ribu io.-n by the (' ntral
 
'~~reoue1 -3)as o:bsi -ved fl:C)]' eiE
been I 7 51Fit h1aS C:'tC-;Ii Ul~~ 

subaltnt anit var.l otis MS~:to dcIS ouI de ' hakp esof iriCtS 
divili on in the ix ird tad<ve I The itn-S" COrUIDrmiy supplied 

v '*1.11Tei raci-clilit anid Ait -i.11i n abA I 5Lic- ~vPT 
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ol ttdr .haidi.'r Bhan -~ur r~ - , 'C(hi tta~ong , Cluadanlga , 

-" ('en lix I irehocis.t v''Ii to .u'ill. pnonv n heviu ae irs 

I;.t u e't v;jjJ.~fe- il it it Are U119bh: tO 111Oe 11-,h-7
.r 

Hwerhe1e paitt.Tier' 1j, i'r r ::y' i> Lws.isrci 
dikstricts - nejIhbor.'z; tco this I ist ;)f d:isLief ,i *c-Iih 'hi j)ct vecf'c 

tIsuplies . F~r e)xample. K\!iv'zt1i~i rJiaztr cA ' t, mp­
aridtla~ is roi'C-1 11"hi 1-:tic.nr ve&'pr.4', -~dsr~ r,:ceix'ed ),o

Su11DIl jes From thbe Cefnt rai ~'rc i~ hiile (11W- daigzt an:] Nehexur , tiWO 
Vry iv mal CiS'Lr-ir~s Jnc. e .- 01vthe est of KII!St ino along' the border iqith 
Indtia , received rfan~'iKw nus.utshot,.n onh I )c -1.9. 

TAB3LE 4.9 Tssues to Chuadanza andi Neherpur D~istricts 

itemns Spi' betvicen 1/'3/27 & 30/6/83 Lby ('WIJ 

tCmuadrtnaa Me1 erpur 

Surgical bladte 0I pc's 100 ps
 
Tetracyoliic- II 0,0 sb~S. 11 , 000 Labs.
 
Catgut 9J pcs. 550 ps
 
Liclocalne 2()vis C10via
 
Atropine 200 close:; 4100 doses
 
PethidAirie 100 doses 100 doses
 
Proinethaz me- 700 dose. 60'/0 closes
 
Rubber gloves 0 500 pairs
 
Saris 0600 pc!F.
 
Spirit's (I50 lbs.
 
Liistix 50~.0ps
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Chuadanga reported a total of 1,117 sterilizations for the period March 
1, 1987 to June 30, IP~C, ,.,ile iehi.r{,nr rpICrted a total of 881 
sterilizations. 

The difficulty is tryinr to assess the pattorn of distribution of 
MSR~s and relate this infoiwation to the physical iniveid.,,ry findin's and 
reported perforance is toat no district not re-prts on a regular monthly 
basis the receipts and issues of SRs a they do with contraceptives. 
Although conq~riehensive forms for yelxii"ting on stork [alaces, issues ard 
receipts of HSR,- were printed and rovided to all district r for this 
purpose in 1986, the Directorate has not erfrced its dire(tive thait this.. 
must ly, filled o,it and submitted on a monthly bas.s, '.for., the 
stock avaiiabi]i.ty, or non-avcJ i.]ii.tcy, iu known on2lv to the oc,­
officers. qhe central e.'l authcrriti:t: only get n.notion once a year 
from the NTPI. 

Given the g :enl poo: q,.lir Iy of local level nnag(,menL of 
com.odities, which is Wst;ified by the r.nerous stUc,-outs th.'oui)hout the 
system. i.iess central lmuie]. ].,.istics iragers tre pm.'ovid,.:ecl with re'..-ar 
inventorv statxents en a rr,,utine bdsis, it is doubtful thai the flow of 
commocdities cin .tprov: s arIn.;-ally. Although there is a ,niversal 
need for training in logistics m--tagement and there is a project noiw 
conencing i.o address Lhis neC], bettr oveir.91.1 logistics imina.emrn-rt .. u.nt. 

.sorf.,ly on decisions an-, act.Lions initiated by central level 
authorities. Needless to say, unlrx-s central level aknaerth- ?icrtess 
to vital infornnrion su1ch as monthly transaction and s-tock .LvLance 
information, the utility of each NPI is severely curtailed. 
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C-LA 	 MER FIVE 

WaABLE OJNTR4CIPTIVES, 14DICAL AND SURGICAL..EQUISrTES, 
DRUGS AND MEDICINES 

Findings:
 

1. 	The 1988 Z&4iQoal Physical Inventory found a substantial amount of 
qate-expired contraceptives, c8rugs, r:edicines and surgical 
requisites. In most: cases, thcsce amournts are less when compared 
to previous inventory ndilngs (1987, 1986). This is encouraging; 
however, the ianvalue of these is higher in previous years, 
except in 1981. 

2. Unusable ASs,s in arti':'kr,are wi,!ely distributed throughout 
the system. T;is ,ro;..em ishi.ndic:'ve of a lack of proper 

.commcdfty lnuu,. c'me 'i practice,'z on the part of mid-level managers. 
It is 51SO ind,.'.'Ve .1'0.)i^ ,i !0.e4e0C' f", reht2n l Ul2 'varehouse 
offiC.d'i.t, t,c.,i hi ' the "?i'L dr'ugs -n,. :, edicines very 
close to -. bho ieeau:e..VziarU 01f thati. ,f, . ner 'ousnes. 

ial ~ 'HTC2UTI' ~ .ie,'.,i:S i', & fed ving t;..,~- < .. wTihZ, vc.z 
C tr ,- .',.., c-ase in the ldocaim, of. .o:nt.is llug wicich 

there t!" thle1.-0,'"?)0 ,..--..', i'd vials currently at 
Centz'~ ic ,.. 7'Lese. xpi in Septe'.he" 1988. Altogether, 
43,709 dav--ecired vial,in :f ;iaocai!2e w,,.' ventoried in tne 
fiela accord'. . '. . ,.5?-, 

Conclw;ion: 

1. 	 C-.rrent knowl 9ii, and pr.actic2 i.egarding issuing, 
stockpi.?ng., co,.dc;nning and destroying unusable MSRs among 
rid-level menag(rs at both warehouse and field offices is 
inadequa.e. 

2. 	 Ce.a;:'y stated roliciesregarding issuing and stockpiling 
d'ug- and meci,;('.s near"the expiration of their shelf lives 
fj'om t 'e Central aid Reg'ional Warehouses are not articulated 
in th 'uply "%rw.Procedures for identifying, condemning 
anc de3tra.Yvng unsables are cent.lized and over­
cc .,pic.,,v 1J<: 


3. 	 Procuierunt of ne! sapplie" , no; boPed on a rational 
plann.ng process which reflects accurate knowledge of field 
le'el hven(tories, real institutional capacity and historical 
deniand. InsteaC it is based on targets which are often 
unatiinable. The result is a cumulative waste of resources 
amounting to nearly Tk. 15 million ($457,000) in the past 
four 	yers. 
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D).scussi on: 'l'ale 5. 1 (next; L pe) iI [us lr'ates thal urusable s Locks, as 
l'oiun( in Lih 19H6, 1987 ald 1988 NI.is, are necuirinm laLi nz at dirfferentl 
l ve n lhe coinitry. Overall, Lre tLtn. wnsltnog .impli ed in theselsilliiound 


' 
lillliii)4..is qlu i.t sub.sl.11 ifil. .
 

Froim Figui re 5. I (below), iL iray be ob.erved Lihrat t.he 1.985 NPI 
invenltoriad very ,i;ge qi inI. iLien of ili;|le isn Lerir.s of Lso ul.lne 

1iis sr. r II(th) I I lr's. )role ten cogniized ind subi s L1111 Li aimouis.s of 
l ll l les woel' (hs1 iil dil( I'd I n oJ1icyLroye(i nc000 ' e. , lished ll(] 
,!,i do,I i ris . 'rhe lrn(71.ictof iden Li fyi ng, eoini rm inai arid desLroyiniLz 
expird druslii5 nin eine 0 1)0n8 us L I er Ofl inued as LIie amrIountLs 
Mu(li ini 198(, we r: ,ist.unnt. ol I less th ifounl in 1985. ever, in 

197H, tire of in a i aInISinqukrotilty xpirpl drugs, KoM inr vol no, ne e 0(1 

I tU8,, tSe ovwnl l qunrl t i tjos; f'uid apfoir 1,o lappronli I Lrei 1985
ho , 

I vel . Ti t Lk il ir. expi red itrullre eiulli-r stockpiled or 
tle (liit.i tirs ir ishot-Iives nrid hecoingi nreLie. l dnl.e-P-,xpire'd 

iilreos io 0 , rito fo;tr ltho tneie-y ore ho inrg idenLi fied, orrieirnied find 
de0st.royed. IL i rill)() o Lhat, .the occurs oiois rLll. llrIr:iild NIP onll1y a 
-lVO' ii(t iot.h ) eot(ur diio I) m r rnlo f ; ihicind llnr L Jli t Io overn.ll ii 

lliui eS , dirurgs arnd o(nrlr'noptiveS "Xir J. 

1The (c.ri.iOil I ;Lsk ['(fothe K)I is to determiine wiry so ninny drugs, 
inii .surgical. rit are Ledd icill,5., rO(ii si Les oa (morit.r'noeeptli.ves beirg was 

through daLe-expi ry, n i.Je srness or nlecet. 

Figure 5.1 

VALUE OF UNISABLE COMMODITIES 
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TABLES.I: UIIUSABLE ITEMS BY YEAR ACCORDIIIG TO fIATIOIIAL PI1YSICAL ItIVEIITORIES 

ITEH 


CO1NDOM (pcs.) 

ORAL PILLS (cycles) 


INJFCTBLE9 (doses) 


IUDS (pcs.) 


VAGIIIAL FOAM (vials) 


A14PICILLIII (cape.) 

AIJALGE9IC (tabs.) 


ATROPIIIE (amps.) 


B-COHPLEX (tabs.) 


DIAZEPAH (tabs) 


LIDOCAINE (vials) 


PETHIDIIIE (amps.) 


PROIHElHAZIIIE (amps.) 

TETRACYCLIN1E (tabs.) 


IRONI TABLETS (tabs.) 


ADRENLINE (1 cc amps.) 

A14PIYLLIIIE (I cc amps.) 

CALCIUM1 GLUCOSE (10 cc amp 


DEXTROSE (500 cc bags) 


ERGOMETRIIIE ( 1 cc doses) 


HYDRO CORTISOIE (2cc amps. 


NARCOII (2cc amps.) 


BODIU14 BICARBONATE (amps.) 


ACETIC ACID (lb.) 


ADHESIVE TAPE (rolls) 


BENEDICT SOLUTION (lbs.) 

CATGUT, CHROHIC (pcs.) 

COTTOIN, ABSORBENT (rolls) 


GAUZE (packagn) 


GLOVES, RUBBER (pairs) 


GLOVE POWDER (lb.) 


SURGICAL BLADE (pcs.) 


LUIIGEES (pcf.) 

SAREES (pcn.) 


tEEDLES, MURlGICAL (pcs.) 

SIIAVIIIG BIADES (pcs.) 

SILK TH1READ (rpool) 

SYRINGES (pCn.) 

TALOUIST 3OOK (booklet) 


URISTIXS (bottle) 


YEAR
 

1988 


52,169 


198,716 


1,814 


80,092 


8,a30 


2,429,508 


18,849,357 


859,918 


3,431,197 


2,748,113 


395,892 


1,301,265 


512,445 


24,245,939 


18,011,938 


1988 


7,877 


0 


11,005 


33,329 


47,844 


7,444 


8,972 


38,022 


190 


12,933 


125,890 


33,339 


1,081,735 


88,511 


52,605 


1,029,290 


22,295 


882.010 


222,414 


/42,573 


283,153 

508,958 

52,501 


70,885 


8,022 


217,489 


1987 1988 CUIIfULATIVE
 

CO11TRACEPTIVES
 

97,122 309,346 458,637 

27,007 49,167 275,490 

3,058 2,933 7,605 

3,975 5,904 89,971 

9,449 2,024 18,703 

REGULAR MEDICIIES
 

89,234 115,413 2,634,158 

41,314 70,399 18,761i070 

49,982 72,587 782,485 

8,237 4,724 3,444,158 

44,359 212,214 3,004,88 

53,182 43,708 492,560 

19,424 116,441 1,437,130 

124,022 104,606 741,073
 

79,650 752,802 25,078,451
 

53,395 97,399 18,162,730
 

EMERGENlCY MEDICIIIES 

1987 1988
 

191 2,144 10,212
 

433 2,360 2,793
 

50 1,189 12,2144
 

2,468 2,454 38,249
 

16,523 24,191 88,558
 

478 1,267 9,180
 

80 733 9,785
 

4,454 12,598 53,072
 

SURGICAL REQUISITES
 

1987 1988
 

19 31 12,983
 

53 50 125,799
 

75 83 33,478
 

588 1,072 1,083,375
 

75 40 86,820 

483 18 53,108 

1,570 2,158 1,033,028 

1 7 22,303 

184 169 882,383
 

299 503 223,218
 

909 1,380 444,842
 

123 173 263,449 

481 109 587,175 

165 413 53,079 

652 707 72,244
 

0 2,986 11.008
 

100,452 85,428 403,349
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I. 	Procurement planning should be undertaken at a precise point
 
in time prefr-arbLv ,hnn t.he azujual National Physical Inventory Report is 
.avai Iahle. 

2. 	Procuvnent planning should be based on a combination of
 
demographic targets and historical indications of'
 
institutional performance capabili ties and should include
 
flexible delivery schedules so that arrivals of new supplies 
inay be speeded up or delayed if targets are exceeded or 
undeq-achieved. 

3. The Directorate of Family Planning should instruct its
 
up.zLia and district level staff to report monthly on stock 
nmo\vements and inventories of all .MxSPat regional and upazila 
wa:ehouses on the prescr.ed Form t7 and 4T7D. Efforts to 
monitor comnliance with these repoirting schedules and verify 
inventory statements should be established. in the case of 
defaulters, letters of non-c ompian,-e should be issued and 
these letters should be inserted as peranent records in the 
personnel file- of the defaulters. 

4. 	Authority to identify, condemn and dispose of unusable 
con traceptives, dmugs. medicines and other surgical 
requisite, should be provided to a conuni ttee at the local 
ulazila adminitrntion level. This committee nmay include the 
UFFO, the UHFPA, the MO-MCC and the U1 .azila Cmirman. 
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