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The annual NPI exercise has grown more precise and more
corprehensive i its approach every year. Given this experience
and given the fact that the exercise is still the only primary way
of' collecting exact information regarding the stock at all
warehousss, storercoms, ¢1inics and among representative
proportions of the fieldstaff, this analysis should invoke some
discussion regarding the nature of the present system which may
rlead for systeratic changes in the present administrative and

logistical setup,
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Table 2.1

1IN AECES
(etons)

N AMPOULES
(Mousanas}

YEAR LEVEL: DISTRICT STOREROOMS
COMMODITY
CONDOM ORAL PILL INJECTABLE 1ub
1/3/1985 3,853,097 1,584,455 22,624 97,228
1/3/1986 8,499,244 3,565,912 50,552 131,796
1/3/1987 9,199,284 3,357,139 32,858 114,774
1/7/1988 2,502,753 2,111,516 69,688 91,264

Figure 2.5 Figure 2.6

STOCK OF CONDOM AT DISTRICT LEVEL STOCK OF ORAL PILLS AT DISTRICT,LEVEL

1965 1984 . 19e5- 1959
s - AR R o
AL, 3 /; S 7 7
S ey , o ‘/”1‘/’/’/
TS, LS = 2/, e Rdes ,

o Vs 70 1
7// and e /‘//,' 2.5 - "/./ / :,r/
I L . vl
S S Py yays H Y //"/ 7 :

LSS Ry H S s 270
A LTy g 2 ey

oAy B Aty i At B
i O 2= S

s ’//", /‘,."g S 18177 /,,‘, . /4/‘1;'1'/ //
Y2y PRI LS ,///,{/_ g
LS AP Vs e L s
Yy s ’/'/" , 4 s . /,’,/,, s
S S ISy L S /// e ,'/ Sy / .
S A VEveids S

////// A S LR s , I
LSSy s Sy ayy. /
Sl S S s 2L ’///// LA /

‘/."JT/’ L LL Y pa gl de Lol ld s

1986 1907 1985 1986

DATA “0OUPTE: PP REPOATS DATA SUURTE: WPl REFDRTS

Figure 2.7
STOCK OF INJECTABLES AT DISTRICT LEVEL

Figure 2.8
STOCK OF 1UD AT DISTRICT LEVFL

- 12€5- 1388
10851765 Vo
'/ LS
s . 130 - 7T
/////// 1SS
L 120 AN,
/////f LS e ar
At 1o S LSS
‘ . . ST YA
100 S LSS
7T ALY S
%0 -} s g LS Yy
N W 7 R o B
r LSS IO I Ae AL, p 4
VI 7 S AN SO
gt S A LIS . 7,,/]
S G o Bl o Wl v B 7
28 S, S LSS /S L
B 60 - //,’/,// Sy SIS, S
w0 A7 OV IIRe S v %
e 7SS R eSS, O IYY
I o ///,///. ,'/ // / I 7 g
S S LS ORI IS
// ///// 30 Yoy LS RO , /, s
s LS LS L ey L
Vs 7 20 ,‘é// Y s S s Sr s SS
WIS S s oS ARy
AL VoL A Ve L YA,
oy , “, '///// s P 7 s
OJZ/,/'/L/ 0 é/{// ///"/J/ L L I
19858 1983 1986 1987 1988

DATA SOURCE: HPI PEPORTS BATA SOURCE: 1P1 REPDRTS

25



N aECES
{Mathone )

N AMPOULES
\Thousaras}

Table 2.2

»

YEAR LEVEL: UPAZILA STOREROOMS
COMMODITY
CONDOM ORAL PILL INJECTABLE 1UD
1/3/1985 7,488,799 903,861 14,612 60,233
1/3/1986 7,273,883 1,785,116 22,029 97,374
1/3/1987 8,280,949 2,548,854 32,252 102,315
1/7/1988 4,617,093 1,993,604 43,138 107,516
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TABLE 2.3

Health and Family

YEAR CONDOM
1/3/1985 668,061
1/3/1986 170,487
1/3/1987 549,015
1/7/1988 554,699

Figure 2.13
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Welfare Centers (HFWCs)
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TABLE 2.4

1/3/1985
1/3/1986
1/3/1987
1/7/1988

Family Welflare Assisiants (FWAs)

{mitions)

(Mlons)

2,802,400
2,782,515
2,917,073
2,615,951

COMMOD I'TY
ORAL_PILL

968,516
829,396
1,250,243
1,172,274

Figure 2.17
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Figure 2.19 Figure 2.20
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3. Another criteria which may be used to test the hvpotheses about
SUpDly or quantity availahl puncar of
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PABLE 2,10 District Stores Below ‘lrigger Points
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DISTRIBUTION CF CONTRACEPTIVE COMMODITIES MONG THE NGOS
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DISCUSSION: Table 3.1 depicts the distributicn of
contraceptives among NGOs.

Table 3.1 Distribution of Contraceptives Among N(iQs

I'TEMS ,
YEAR CONDOMS % ORAL, PILLS % INJECTABLES % TUDS %
1988 2,157,666 17 1,013,361 12 83,883 18 45,680 6
1987 11,609,123 15 2,162,862 16 47,041 16 46,036 6
19806 10,252,706 1o 1,995,037 15 42,787 14 32,461 5
1985 4,799,803 21 829,242 T 28,068 4 28,068 5
figure 3.1 Figure 3.2
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Chapter Four

MEDICAL SURGTICAL REQUISITES AND MEDICINES

This Chaptar focusses on the disctribution and availabhility of dtems
associated with the voluntary surgical steriliza ] A0CAviy

F "x'f‘J‘M"' from the 19585 Riac
indicates 1l problem conc 110y
Ll '_i‘--‘...:.(‘rf .’_v_:': he distraicts. ! ?'—;:

found stocked of key ;..‘-f‘w-aL-ng.“-_;-';
ieads to questicns as to how the desirad q
15 maintained and ensured and wh@"*lm_ rhe Ster
;-.‘.-;-1'f'.‘;rrn:-‘-:,r'ﬁ h‘-' the districts are valid. The pattern of ribution orf !'.f{-'
3 ular and inc IL t‘-‘-f‘ﬂ with the usage -'s'-;mu:.‘_nt‘a* in the otfficial
P@.EU_:J_i_. The Central Warehouse issuves some items in excess of

£ districts ap;::-.-.w_-ht Ly bhecause the shelf-lives of these itewns are
soon to explre. In other cases, the Central warehouse is found out of stock
r nearlv out of stock and camnot supply the nesds of the districts.

{ which

| Droceduras

-f the inventorv of key M3Rs at the upazila storeroom
parent that the :1,31;..1_-..:} niedical staff camot provide
the cuality desired on a routine or consist
LS n-‘:,-I:_'r ‘t- aters that are government r;fpﬂrateﬁ 3

dependent npon a supply of critical Ii“h" from the Family Planning

Directorate

N s

Overall, . concliuded that 5 l1ttle relationship between
the quantities of different items : for operations as wrascraibed
10 the offic L:l]. sterilization Manual , and their actual supply and use
rtual program perromancs.  The larger amoults of
SO 1n The inventories, particularly non-emergency drugs and
medicines, implies that they are not being used as prescribed, that
thev are being r-supolisd for LiIlSp—r"lflz’-‘,*i reasons. Furthermore,

there i a strong probability that drugs lyving unused for long ge:rj:?.-'“-.s
of tlme lae-vnue date-ezpired. [This analvsis contains a chapter on

&, and

unusables which may provide the reader with a bstter understanding of
this pr '_;j)_]t‘iﬂ ] lh-: l"!l'it:'n.' él‘lbﬂlmt;:- JT other items counted i1n the
inventory, partic ul—n ly catgut, . bladss, syringss and 9 ;
contim the 1pressian th::‘:*.‘ thes: me are belng over-supplie

s
f

reasons that neea to _::-..~= explorad and brought to liaght.

the MCHFP, Lojistice (nit and the Central Warshouse
routine source oi information available t .
iaraling the 'iﬂ"”-r'}l"-"g' And supply position of HEEs anvwhers in ths
CounNTIy lh supply ©f MSR: 1 haphazard and irrsgular. The RKegiohal
archonses, D .,I.L.L* t in,-,-wr» wtores, District Family Planning 1C
and Upazila Family Planning Cifices do not provide monthly summar
MSR transactions to the Central Warehouse or the [og J...k...LC it ui’
MOHFP, although forme and instructicns exist: for this purpose.
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DISCUSSION; MSRS

! 'i'hi.-zj_":-az_" for the first time a serious review of inventorv and
arstributicon patterns of MSRs has been attempted. The following chart is a

& --h..._z-_‘»‘ oL the ctosk srntnan: 25 essential items ralated |
i Bhe cult-off June 30, 1989. = W
quantities of these items needed to perform 20 steri
M [ T ol T Y T el B - g P o op ny s - -
ihe sites reviewad ar= all upasilal stererssine,
TEELE 4.1 Number and Percentage of Upazila Storercoms Stocked Out
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otockea Ou I Stock
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; 16 20,000 pes. %
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ubber gloves i 130 406,950
LA ' e Llllx. :',J_ Ir‘-' '1?: |r'l-’
Cakton . 13 784
Shaving blades 07 200 143,100 pecs
3 _.,1ﬁ_1 Ta' 3 % - ~ T
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TABLE 4.3: STERILIZATION LIST - DISTRICT STOCK 1988.

AMTS. REQUIRED DISTRICT STERILIZATION

ITEMS PER CASE TOTAL STOCK # CAN BE DONE
Ampicillin 18 17,125 951
Tetracycline 22 364,875 16,585
Atropine 1.1 19,491 17,719
Pethidine 1.25 24,365 19,492
Promethezine 1.1 23,253 21,139
Lidocaine 0.5 12,524 25,048
Spirit 0.08 2,758 34,475
Uristik 1 37,519 37,519
Lungis 1 49,316 49,316
Gauze 0.2 11,091 55,455
Saris 1 56,874 56,874
Diazepam 2.5 182,455 72,982
Shaving blade 1 296,280 86,280
Silk thread 0.05 5,327 106,540
Savlon 0.05 7,400 148,000
Needle #2 0.1 15,225 152,250
Needle, str. 0.1 15,871 158,710
Catgut chromic 1 165,230 165,230
Needle curved .1 22,677 226,770
Gloves 1 246,860 246,860
Adhesive tape 0.05 13,747 274,940
Cotton 0.05 15,731 . 314,620
Surgical blade 0.2 77,963 389,815
Syringe, 10ml 0.05 22,542 450,840

Syringe, 5ml 0.02 22,772 1,138,600
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TABLE 4.4: STERILIZATION LIST - UPAZILA STOCK 1988.
AMTS., REQUIRED UPAZILA STERILIZATION
ITEMS PER CASE TOTAL STOCK # CAN BE DONE
Ampicillin 18 45,969 2,554
3pirit 0.08 1,215 15,188
Gauze 0.02 3,101 15,505
Promethezine 1.1 30,095 27,359
Atropine 1.1 34,772 31,611
Pethidine 1.25 39,683 31,746
Lidocaine 0.5 17,210 34,420
Tetracycline 22 790,663 35,939
Lungis 1 37,042 37,042
Saris 1 46,940 46,940
Uristik 1 48,071 48,071
Shaving blade 1 57,082 57,082
Needle curved 0.1 5,738 57,380
Silk thread 0.05 2,894 57,880
Diazepam 2.5 182,997 73,199
Catgut chromic 1 74,166 74,166
Needle, str. 0.1 7,417 74,170
Needle #2 0.1 7,812 78,120
Syringe, 10ml 0.05 4,065 81,300
Cotton 0.05 6,042 120,840
Jurgical blade 0.2 25,202 126,010
Adhesive tape 0.05 6,436 128,720
savlon 0.05 6,750 135,000
Gloves 1 193,745 193,745
Syringe, 5ml 0.02 4,000 200,000
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TABLE 4.5: STERILIZATION LIST - NGO STOCK 1988.

T T T T T R e e e e e e e e S S L S S o I S ST I E o m s =

AMTS. REQUIRED STERILIZATION

ITEMS PER CASE NGOS TOTAL STOCK # CAN BE DONE
Ampicillin 18 34,219 1,901
Tetracycline 22 80,029 3,638
Saris 1 6,027 6,027
Diazepam 2.5 15,157 6,063
Atropine 1.1 7,721 7,019
Gauze 0.2 1,475 7,375
Spirit 0.08 642 8,025
Lungis 1 11,574 11,574
Promethezine 1.1 12,941 11,765
Pethidine 1.25 16,870 13,496
Uristik 1 15,204 15,204
Silk thread 0.05 845 16,900
Lidocaine 0.5 8,607 17,214
Syringe, 10ml 0.05 1,340 26,800
Shaving blade 1 29,113 29,113
Gloves 1 33,184 33,184
Needle curved 0.1 3,708 37,080
surgical blade 0.2 8,057 40, 285
Needle, str. 0.1 4,491 44,910
Catgut chromic 1 46,896 46,896
Cotton 0.05 2,903 58,060
Syringe, 5ml 0.02 1,193 59,650
Savlon 0.05 3,165 63,300
Adhesive tape 0.05 4,178 83,560
Needle #2 0.1 13,946 139,460
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TABLE 4.6: STERILIZATION LIST - HFWC STOCK 1988.

AMTS. REQUIRED STERILIZATION

ITEMS PER CASE HFWC TOTAL STOCK # CAN BE DONE
Tetracycline 22 2,821 128
Spirit 0.08 44 550
Lungis 1 814 814
Pethidine 1.25 1,493 1,194
Shaving blade 1 1,550 1,550
saris 1 1,650 1,650
Lidocaine 0.5 1,127 2,394
Catgut chromic 1 3,340 3,349
Promethezine 1.1 3,690 3,355
Gauze 0.2 1,230 6,150
Adhesive tape 0.05 311 6,220
Uristik 1 17,184 17,184
Surgical blade 0.2 4,819 24,095
Diazepam 2.5 60,269 24,108
Silk thread 0.05 1,348 26,960
Cotton 0.05 1,466 29,320
Savlon 0.05 1,585 31,700
Needle curved 0.1 4,050 40,500
Atropine 1.1 47,219 42,926
Needle, str. 0.1 5,748 57,480
Needle #2 n.1 6,110 61,100
Ampicillin 18 1,190,788 66,155
Syringe, 10ml 0.05 4,144 82,880
Gloves 1 105,032 105,032
Syringe, 5ml 0.02 6,111 305,550
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TABLE 4.7: STERILIZATION LIST - MCH STOCK 1988,

AMTS. REQUIRED STERILIZATION

ITEMS PER CASE MCH TOTAL STOCK # CAN BE DONE
Gauze 0.2 29 145
Lungis : 1 593 593
Cotton 0.05 46 920
laris -1 958 958
“atgut chromic 1 1,327 1,327
Spirit 0.08 145 1,813
Promethezine 1.1 2,821 2,565
Lidocaine 0.5 1,577 3,154
Atropinn 1.1 3,504 3,185
Pethidine 1.25 4,031 3,225
Shaving blade 1 4,286 4,286
Surgical blade 0.2 929 4,645
Ampicillin 18 86,134 4,785
Tetracycline 22 110,971 5,044
Needle, str. 0.1 625 6,250
Syringe, 10ml 0.05 386 7,720
Needle curved 0.1 876 8,760
Needle #2 0.1 937 9,370
Uristik 1 9,548 9,548
Adhesive tape 0.05 597 11,940
Savlon 0.05 690 13,800
Silk thread 0.05 789 15,780
Syringe, 5ml 0.02 348 17,400
Gloves 1 18,962 18,962
Diazepam 2.5 71,083 28,433
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At the MCH centers, the situation is also unclear. Here, oanze was
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TARLE 4.8 Record of Issues to Madariapur District
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by the originating warehouse or resupply point, Witheout accurate
linkage, the process fails. It would therefore seem encumbent. unon the
management of prodram not only to demand accountability for the

commodities received and issued, but to look into irregularities and

Ly 2 1§

tha

' i’ . P 1

answer questions that arve raissd by these analyzes.

take place lmmediately after the preliminary resulis of each annual NP
-'J.j 1(} ! t (.- v

s Prh 3 .~ o T ] A 2 s et e i Fome e Bl sy . 2 ¥ o b = =l digh - .
ermendaticn SLANNIDE TOr €ach yYearr' s subseguani procurement. sheuld
[

Thic general pattern of irrvegular distribution by the Ceont ral

1.'.-*1-#-‘},1:;:.:-::- 15 also been observed more recently as it has often supplied

3 ial quant :'-"t-w of variocus MSRs to districts outeide Dhaka

division F: the period under review, Ihe nost commonly s _!J:jj:-f vhens
include Tetracyecline and Ampicillin tablets, the drues Lidcraine.
\tropine, Pethidine and Promethazine, although there are many instances
showing supply of lungis, sanis, surgical blades, rubber gloves, Sayvion,
nd spirits. Districts sugplied divectly by the Central Wareliouse inc Lude
Banderban, Barvisal;, Bhola, Bi anbaria, Chandinre, Chittagong, Chuadanga,
Comilla, Co: Feni., igani, Jessore, Jhalakati, Lakehimpur,

La 1irhai 1, Motilavibagar, Nealthal i "r'nl-um'li, Pipajpur,

Ra | {' ! Tak 153 B3 B L1y 11158 5 ancl =2 I‘.::"' "

s record of distribution is somewhat, bul not total Ly, unusnal in
tpat the Cenbral Warehouse does have to supply all pointg in the event
thet the regional or regular resupply facilitics are unable to meet {he
demanc . However, the pattern is unusual since there are many "sister!
cli s — neighbors to this list of districts — which di1d not receivi
any supplies. For example. Khustia district. which used to Y compi hed
ol Ehustin and what is now Meherpur and Chuadangs districts, received no
supplies from the Cenitral Warehouze while Chuadanga and Meherpur, iwo
very small districts located o the west of Khustia along the border with
India, received substantial amcunts as shown on Table 4.9,

TABLE 4.9 124 and Mehe pl r Districts

Items Supplied between 1/¢ 1'.'.' o 30/6/88 by CWH

Chuadanga Melierpu

Surgical blade
Tetracycl L:;.- 11,00
Catgut
Lidocaine
Atropine
Pethidine
Promethazine :
Rubber gloves ) 500 pairs
Saris 0 600 pes.

100 pes.
11,000 tabs.
(

ab0ines,

Spirits () 50 lbs.
.'i".f:\t-Ln a00 pes, 0! pcs.

v
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Chuadanga reported a total of 1,117 sterilizations for +the period March
1, 1987 to Junc 30, 1988, while Moherpur roported a total of 831
sterilizations.

The difficulty is trying to assess the pattern of disteribution of
MSRs and relate this information to the physical inventury findinzgs and
reported performance is that no district now reports on a regsular monthly

basis the receipts and issues of MSRs as they do with contraceptives,

Although comprehensive forms for reporting on stock lalances, issues and
receipts of MSRs were printed and provided te all districts for this
purpose in 1986, the Directorate has not enfarced ils directive that this.
must be 1lled out and submitted on a monthly basis, Therefore, the
stock availability, or non-availability, is kaown only to the local
officers. The central level authorities only get infornotion once a year
from the NPI,

Given the pgenerally peoor
commodities, which is leztified by the numerous stocl-outs throushout the
system, unless central level logistics managers are provided with resulae
inventory stalements on a routine basis, it is doubtful that the flow of
commocdities ecan improve substankially, Although there is a universal

3

need for training in logistics management and there is a project now

wlibtyv of loecal level managoment of

commencing to address this need, better overall logistics management must
alsn rely on decisions and aclions initiated by central level
authorities. Needless to say, imless central level managers hayve access
to vital information such as monthly tronsaction and stack balance

information, the utility of each NPI is severely curtailed.

1
(%}
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UNUSABLE CONTRACFPTIVES, MEDICAL AND SURGICAL REQUISTTES,
DRUGS AND MEDICINES

Findings:

Te The 1988 Natigpnal Physical Inventory found a substantial amqunt of
dale-cxpired contraceplives, drusgs, medicines and surgical
requisites. In most cases, these amounts are less when compared
to previcus inveniory findings (1987, 14986), This is encouraging;
however, the value of these s higher than in previous years,
except 1n 1884,

e Unusable MSRs, in particuiar, are widely distributed throughout
the system. This preobiem is indicative of a lack of proper
commadily m; Mmaenent practicez on the pari of mid-level managers.
It is &lso indicabive o a tendency for Central Warehouse

officials to distribute to the fald divgs and medicines very

close o Lieir expiry dates. proosbly hecause of nervoushess that
larss smount vawld otnes ire witheout ever .-"9..'--':'.‘?_';' the
Centrai Warejcluse, : is the drug J' ‘docaine of which
-‘h:-“"-- -f-'*'.:’ ahores 150,000 dzta—-cxnived vials currently at the

Cent: Vairehonuze These expliad in Septemnher 18988, Allogether,
1?,7-"’ r-:3-'2;1--'4x:.»f','9r;' vials of lidocaine wore inventoried in the

field accerd:ins to bhe 13988 NPT,

Conclusion:

it Currenit knowiedge and practic2 regarding Issuing,
stockpiling, condemning and destroying unusable MSRs among
mid-level menagers at both warehcuse and field offices is
inadequaie,

2 Clearly stated poh’cics regarding jssuing and stockpiling
grugs and medrenes near the expiration of their shelf lives
from f.":r.‘ Cent *'-:.' and Regiona! Warehouses are not articulated
in the Supply Mapual, Procedures for identifying, condemning
anc destraying nnusables are cenlialized and over-
comnhicaied

g; Procuremoeni of new supplies iz not bazed on a rational
planning process which reflecis accursie knowledge of field
level inveniories, resal institutiona! capacity and historical
demand. Insteac, it is based on targets which are often
unattainable, The resull is a cumulative waste of resources
amounting to neariy Tk, 15 million ($457,000) in ihe past
four years.
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Discussion: Table 5.1 (next page) illustrates that unusable stochks, as
found in the 1986, 1987 and 1988 NPIs, are accumulating at different
levels nround the country. Overnll, Lhe Loinl wastage implied in these
numbers ig quile substanbinl., '

From Figure 5.1 (below), 1L may be observed that the 1985 NP
inventoried very Inrge quanlilies of unusables in terms of nbsoulte
dollars.  This problem wns recognized and substantinl amounls of
unusables wore destroved in nccordance with established policey and
guidelines.  The practice of idenbifying, condemning and destroying
ecxpived drugs nnd medicines appears Lo hawe continued as the amounts
found in 1986 were substantinlly less than found in 1985, However, in
1987, the quantity of expired drugs, in dollar value, again rises and in
T9RE, the overall quanlities found appear Lo be approaching the 1985
Jevel, This indicesles that either expired items are being stockpiled or
the quantities losing their shelf-lives and becoming dale-expired are
increasing ab a rate faster than they are being identified, condemned and
destroved, 1L is important. to wunderstand that Lthe NPT orcurs only once a
vear and camot. be expected to monitor the overall rate at which
medicines, drogs and conlraceptives expire,

The crilical task Cor the MOIFP is Lo determine why so many drugs,
medicines, surgical requisiles and conlraceptives are being wasted
through date-espiry, carelessness or neglect.,

Figure 5.1

VALUE OF UNUSABLE COMMODITIES
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TABLESS: UNUSABLE ITEM3 BY YEAR ACCORDING TO NATIONAL PHYSICAL INVENTORIES

YEAR
ITEM 1988 1987 1988 CUNMULATIVE
COHTRACEPTIVES
COHDOM (pcs. ) 52,169 97,122 309,348 458,637
ORAL PILLY (cycles) 198,716 27,007 49,187 275,490
INJECTBLES (doses) 1,614 3,058 2,933 7,805
IUD3 (pcs.) 80,092 3,975 5,904 89,979
VAGINAL FOAM (vials) 6,830 9,449 2,624 18,703
REQULAR MEDICINES
AMPICILLIN (cans.) 2,429,508 89,234 115,418 2,834,158
ANALGESIC (taba.) 18,649,357 41,314 70,389 18,761,070
ATROPINE (amps.) 859,918 49,982 72,587 782,485
B-CCMPLEY, (tabs.) 3,431,197 8,237 4,724 3,444,158
DIAZEPAM (tabs) 2,748,113 44,359 212,214 3,004,660
LIDOCAINE (vials) 395,892 53,162 43,708 492,560
PETHIDINE (amps.) 1,301,285 19,424 116,441 1,437,130
PROMETHAZINE (amps.) 512,445 124,022 104,608 741,073
TETRACYCLINE (tabs.) 24,245,939 79,650 152,862 25.078,451
INON TABLETS (tabsa.) 18,011,930 53,395 97,399 18,162,730
EMERQENICY MEDICINES
1986 1987 1988
ADRENLINE (1 cc amps.) 7.877 191 2,144 10,212
AMPHYLLINE (1 cc amps.) 0 433 2,360 2,793
CALCIUN GLUCOSE (10 cc amp 11,005 50 1,189 12.2%‘
DEXTROSE (500 cc bags) 33,329 2,466 2,454 . 38,249
ERGOMETRINE ( 1 cc doses) 47,844 16,523 24,191 88,558
HYDRO CORTISOHE (2cc amps. 7,444 418 1,267 9.186
MARCOH (2cc amps.) 8,972 80 133 9,785
S0DIUM BICARBONATE (amps. ) 38,022 4,454 12,596 53,072
SURGICAL REQUISITES
1908 1987 1988
ACETIC ACID (1b.) 12,933 19 31 12,983
ADHESIVE TAPE (rolis) 125,896 53 50 125,799
BEMEDICT SOLUTION (1bs.) 33,339 78 63 33,418
CATQUT, CHROHIC (pcs.) 1,081,738 588 1,072 1,083,375
COTTOH, ADSORBENT (rolls) 66,511 15 40 66,626
- GAUZE (packages) 52,0605 483 18 53,108
GLOVES, RUBBER (pairs) 1,029,298 1,578 2,158 1,033,028
QLOVE POWDER (1b.) 22,295 1 7 22,303
SURQICAL BLADE (pcs.) 882,010 184 169 882,363
LUNGEES (pca.) 222,414 299 503 223,218’
SAREES (pca.) /42,573 909 1,360 444,842
WHEEDLES, QURGICAL (pcsa.) 203,153 123 173 263,449
SHAVIHNQ BLADES (pcw.) 588,958 48 . 168 587,175
9ILK THREAD (spool) 52,501 185v 413 53,079
SYRINGES (pcs. ) 10,885 652 107 12,244
TALQUIST BOOK (booklet) 8,022 0 2,986 11,008
URISTIX3 (bottle) 217,469 100,452 85,428 403,349
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Reocogmendations:

1% Procurement. planning should be undertaken at a precise point
in time, preferrably when the annual National Physical Inventory Report is
availahle.

2. Procurement planning should be based on a combination of
demographic targets and historical indications of
institutional performance capabilities and should include
flexible delivery schedules so that arrivals of new supplies
may be speeded up or delayed if targets are exceeded or

under—achieved,

The Directoralte of Family Planning should instruct its
umazila and district level staff to report monthly on stock
movenents and inventories of all MSRs at redional and upszila
warehouses on the prescribed Form #7 and #7B. Efforts to
meonitor compliance with these reporting schedules and verify
inventory statements should be established. In the case of
defaulters, letters of non-compliance should be issued and
these letters should be inserted as permanent records in the
personnel files of the defaulters.

Authority to identify, condemn and dispose of unusable
contraceptives, drugs, medicines and other surgical
requisites should be provided to a committee at the local.
upazila administration level. This committes may include the

UTPO, the UHFPA, the MO-MCC and the Upazila Chairman.
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