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USAID/ZAMBIA
 

ZAMS PROJECT
 

INSTITUTIONAL ANALYSIS OF AGRICULTURAL MARKETING
 
CONSULTING FIRMS IN ZAMBIA
 

INTRODUCTION
 

This report has been 
 prepared in response to a request by
IJSAID/Zanibia to undertake a brief review 
 of consulting

capabilities within Zambia which would be 
in a position to assist

LISA ID in the imphtmientation ot the ZAMS Project. The Terms of 
Refrerence for the s;tudy are containe-d 1n Appendix I. 

The report is divided into three sections: 

Section A - Introduction
 
Section B - Conclusions
 
Section C - kesumes of all 
firms reviewed
 

Comments on the Terms ot 
Reference
 
Although te Terin: ot Reference specify only providing
firms 
. ar Icu tur[ manI cii ertI consulting services in Zambia', the
Contractors felt trirt thcse terms were too restrictive in aespectI ag IaCcI-Ike :U t ir .Ia: a w110 (-. '.liey have, therefore,

1C I uded 1 wht!.:h:,rms a liv. o t he r pr iimary functions such as
account] ! rInl nt I andau.i n triance engineering. in addition
institutotL-- whic:. would be is a position to assist in the
general a cf '.,AMo'Pro have beei
oie th, 
 ect included.
 

Unider thi ibreit,.',Scope Ot Work ' an analysis is requiredund 
o: the t engthc, capabi lities and weaknesses ot the firms
 
i,evie''ed. the w.:mber and type of companies has been increased

I on, rlo teoriglll .! ly ASvi;,tgccl,as ment. ioned in the paragraph
,Jove. d- aiied s been byan.,ys ha-; limited, con-;traint of time,
to conl in like mc eg. nt'neers with engi.ieors. I nforrmatior. 
pertaining to eac, comipany has been set out in a standard format

for ease ot comitrisor bet.ween companies offering the same
:servlces. In Sec<t-on B 
 'Conclusions' firms within 
these 
catego 0lc re comi- , ed. 

Fieldwork Methodology
A list of potertial corsultants was compiled in conjunction with
USAID and all the consultants offices ;,ere visited, where the
o*f i cer in charge cf CO[sutivi] services was interviewed. In as 
many case:s as pos; 1 le the company brochure was obtained and
these haeiv, ie '.sta1 o{ed and forwaided to USAID with this 
report. These brocr'es qenera[i ly include details; of specific
Projects catrred thect by firms both in Zambia and e lsewhere.
Ti s detaa I has I. l,-crore bee'n omitted from companythe resumes
given, an Sect ion C o this report althouh.c where relevant, this
information hW bke b-oady, oL:tI ned a]n relation to Zambi a in 
S,,cctiol l . 



of this study fell
 
course 


The organisations contacted 
during the 


into 4 broad categories:
 

Agricultural consulting firms firmsand Financeand audit,Accounting 
Civil Engneerin consulting firms
 
Servi ce i s;titut l llS 

one, Lando ilonly
contacted 

Cof the 21 companies/institutions the information required 

to 91l/e tne co';Lractorsdeclnv! 	 The ietai lMOi.t. 	 cont acted USAil) directly. 
is derived
to Compine ths re pr bur. 

C of this report 
h1i!: inc li'.!C in Se.,ctiol 	 by the or ,',Iplde 	 to the contractors as .andedonbrochure, 	 held.rmthe company 	 the discussionstramatherC', 


consultants, 
 plus information 	 of Lando Mills. 
and the ei

the consultanl-tbetween 

been reviewed 
 under the 

firm has 
C ot this iport ec'd 

In K,,ction 

n p:J
Swing hoad 

1. 	 Type Ot Organisation
 
parent


2. Nationality or 	 servicesconsulting
3. Officer re.;poiisible ior 

Zambiastalf in 
4. I<esidn'nt c.;ulting 

specialisationArei of cL:a;ulting5. 
with other tirm 

6. Associataol 	 (marketingof marketing
in provision


7. Experience 

srvices,L\isoryrelate d) 

, u.i 1 aroagemunt and tinplelnentation capabil
ities. 

6. 	 Anal y"1 
, theliowever
exp inatorYl if 

of th" .bove k,-ndin; l	 the meaning of
Most I a 5io- in c larrifying 

tol lowing CL., itk.n 


nc iudad.cc'i:nients 

: o,al PU'eiiitnal 	 f ranchised,2. 	 especial lyof compani ies. 	 theF:r a nu,,:>Cr 	 to identify
it was not. easy

lar Lners, 	 the 
of the parent company • Under 

not iona In.	 in effect,
these companies.2g reeoltLtS 	

are, 
torancmlisna 	 strong affiliationthey have a 

an. aithouglZmonb 'parents'non "'amb. ci muti-ationua 

in Zami a
l t . Stail

4. Ius ;dent .',, n M. 	
only tho:e ;taff

the report lists 
t i cateoory 	 toUndul 	 term basi 

Oll a shurlt/llediurnaval labIwho would be 	 It does not include 
ZAIIS Project.in the 	 top,rticipr.,a 	 foreign parent.

by the company's
staff s,.unded 

in Zambia. 
clap leyed positions

permanewt 
tasksand implementaion

Analysic ,of management 	 base have8. 	 an internationalof firms with 	 asThe mayi-"ty 	 of the ZAMS Project
the r,.quirementsrecourse to all 	 but very few h ve 

Referencein the Terms of 
set out 	 thdsein analysingthe country.ities withinthese tact 	 the most likely 

us the report specif ies 
capabi lit 	 of these services.

at the sourcelocat,.ngeographic 
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B. CONCLUSION
 

In this section ot Lhe 
report firms offering similar services 
have been contrasted and compared and service institutions
 
are briefly described. A qualitative analysis of the information
 
gathered during the 
course 
of the fieldwork was difficult given

the limited time available. However, an attempt has been made to

highlight the important
most capabilities of each of the

consulting firms reviewed. 
 These are presented by mainstream 
lcivity 'roups in fO olowing order: 

1. Agriculture
 
2. Accounting, audit and finance 
3. Engaieering
 
4. Service institutions 

For all groups., th quality of services provided by consulting
firms is largely rhe product of the quality of the individual 
consultants within tIe ftirm. In many cases the firms themselves
hdc not urdertaken speciric activities but staff, currently
wi.tin the ifirm, aiaI have the relevant experience. In these 
cases, the experi-.:: has beun acknowledged, as part of the firms 
current Capabi l ty. 

1. Agricultv al Consulting Firm! 

Five agricu i ral consulting firms based in Zambia were 
interviewed as folluws: 

AIM Consulting Ltd 
AGt-,IAR Zambia Ltd 
Lande 1Mills A;sociate:. 
MASDAk Zmuia It d 
Deve iopino.t Re:earch Centro- of Zamibia (DRCZ) 

AIM and L),CZ are majority owned Zambian firms whilst the
remainder are maje: .ty foreign owned. Landell Mills has been
working in Zambia ionger than all the other firms, followed by
AIM, AGMMARK. MASDAi< and DRCZ in that order. Apart from MASDAR,
all the firms originated in Zambia and, of these, all but DRCZ 
were the products of founders who were farming inresidents 
Zambia prior to inuo.pendunce. 

AIM was originally establisled to proviae in-house consulting
services to Its L.irectorS who operated large commercial farms
(mainly beet) in ,mibia. it has only recently begun offering
these serviceu tu a wider c laeute I and its expertise tends to
reflect the r-equiruneits ol its earlier role. AIM has 3 permanent
consulting staft resident an Zambia. 



AGMMARK was established in 19bq simultaneously in Zambia and theUK. Two o0: the three major shareholders are Zambian by origin,hence the selection of Zantuia as the headquarters of its Africanoperations . The or qtial conrcept of the firm was not merely toprovide consulting A;ervaces but to identify and implement marketled agricultural piojects. This stratgy has subsequently: beenret lected in the com,'osit ion of its staft with a strong planning,
Sinanc a g cnrd mirketting capabilty, tle macjori .y of whom (7C'JnsUlt.ants) are Ziumi.,an bas., AUMMARK is best known in ZambiaEor its pI anninge .i Project:s; with anri,,VlLtve finincing and its 
.,rket l g ,.'p&ht 1 1 it . 

.,i.del i I ttviSa loIW-SL: stabllsh, nun-Z.ambian agil cultural:rinsu Itaig firm anu has unduztONu nIne reattst change sirice
Linda t ,, Establ iea in UK in 19Y5 by two 

its 
indiv iduals who had,':porience ,f ZWowis, the r rm Wirit pUNlic in 1986 and.:.:orstood tu have been bought 

is 
out recent iy by a consortirun which:,iuded USJA fia iri . [In X>i.ic . Lcirtcell Mills. is :est. Known

!-: its pioVIsoi -f tec:i cal isist: nce to inter-fi: uli I;: N clvs. .nd ilv, "ttnm t 11: and iatatgenrit of large scalew":.,ircia iI gr cclv itI, eritutirisos. It does niot appear to have 
";Y r ii LIi:. Coriu ants res denit inr Zatbiua. 

MAiDAk was es tabli hed in t mid 70as and, until recently, has::r ost active an West Afr cia, specialisng in the provi. 'on ofT-,.hnacal Assistanc, staff. ai(i in traininrg services. Of all theluts P eust in Z:i.h aa tnis is probably the most opportunistic,capable or ciang ntq is colour to suit, any occasion. However, its core tec'c<.: stn:; are gturally vetruniteIly liaJhiy regarded intlir livla:., Ir innDai, thy i, c t known to thear provision
O tehn,.cai ass =st c :1Csta .t t... tLh IDH P an Mpaka. MASI)AR has no
fll t ime C iw ]tan, resa(ieni i : m1i.)i 

*. ZI-. : i i tihoeryi ln *:'ciirt.s<n acti which was tOamniea in response to
LU neuc: : a c- " orca ally w iinc"a p)lannrg group rit lising
lcal ly .able I tntlya ' W- Iis i,M trot tlhe public sector. Tu dateL Pernanr eL _',. oi r ciaS beeni es tabl ished cad io permanen staff
ire employ,_. Huwcy-r-o'' 'ug. u a . ConSUI.suL<n servi ces t roi theirroster ('5 'otnuli'itsi . the gq urp ha:s carried out twO recent 
tos g 0' lii tlrw = lur lOnd] ci ieL'ltls. It ao their intention tou:avabi ash purmaniink oroffice1.; san ip ly techanicai I and support 
citat t in the near I utuv.ir 

2. Accounting, Audit and Financing Firms 

'l'e represenLativeos of rave major. and one minor locally based
accounting. audit and r:inaricinrc firms with consulting
capabilities based were interviewed as follows: 

Coopers and b'ii and Associates
 
Deloatte, iaskits and 
 Sell:; 
Peat Marwick
 
Priace W e uioti
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Equator Advisory Services
 

Bitz Credit, Finance and Trade Ltd.
 

(.oopers an d Lybranct and Deloitt,2,, Ilaskins and Sells both 
 have
Iermanent. 
con.iultinr staff residentaccounti ng, orCIriIsat ion 
in Zambia mainly in the.and management

Ieds. and data processingI n add I t ion. )eloitt es arnd Pr1 ce Waterhouse haveCg ,Dt aJ '--on- itin large, fficeq ba 
ed i N,- robi offering a broader
C f Of O n Ie.n ,t -g c"r.' 
Cui 

.; 1 Id ng agr iculture andC.wa' 11 inak t 1 rI A the, rnaior,g, II 3C1:-tIrtting fLirEms a 1so have0are ,-ot.r'I1. i ccipab ii tie: based their country(s) of 

Iri I' V 1y 

,:; I d (I t- r rt 


, "A i'/i13 ',-rvi.es (::Ai;) have two penl-alilt consultants 
-(,I.-;_ j . no 1i( h #_- of w ,,i i a Ispec is(s in-. cuituaral cor. theol . EAS is best knowm, in Zambiargni for 'financialt to i:Upport Iargo, comnierci,t, enterprises,i(; includingIcul tura I scleme: . and the O urli -,z techlnical assistance.
 

a i 
x 
. to griculturl iarke-tiunc advice
pnujec t Product- i on . lloy is restricted tohave 1al-ge pool of avai lablec'r*i--:-U,
tL nts, Part"-tcularly 
ini the USA. 

Hit- Credit, Finance- and Trade Ltd 2s a newly established ZambianSi-in wit.h 2 COnISultants speciiiasing in 1:--ade and finance. They,h,, done some market re:seai ch in t he agricultural sector
j,--rtictilarly within the PTA renion. 

3. Engineering Consulting Firms 

Representatives of six Zcirbian based engineering consultants wereinterviewed 
as follows:
 

Arup Zambia LtdBrian ColquLioun Hugh O'Donrie1 and Partners Zambia
 
,John Burrow and Partners 
 l-d

Nci .=.wyer and Partn ers Zambi a
 

CIICD 

ZMCK Con.-. V et Eng:ineersE
 
LrIuII.us Ag ricultural 
 Sc rv c Cc (LAbrjti 

1,t all the engineering finrms from which information was gatheror ly ZW is riajority Zarnbian owned. 
,

Apart from LASCO, none oft.,e firms nove any degree of sp,-cialisation and all offeridentical. almostbut: comprehensive services with significantof resident consulting encrireer -. 
numbers 

ungineers with specific 
of international standard. Where 

these 
skills rmay not be available in Zambia allf i rrms have other of 1:ices within theodd i i1 ona I personl 

reg ion from which .i irea va i1 ala ,: . I n add i tion , with the,,n I. M, 
 - K, t
. tth-,y.,11all have large I''iropep-y 
 based head offices,iov Ilnr very specialised ski 1;. 
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LASCO, 
on the othei nand, 1 ; a rec(Ftlycompany which Was tor-ned rd]cr-tytd::tah l US ownediIiaenly to exploitgai ned by the OxpercpCeits eml,,ye:s 
on
lunger. thv Gwembe valleyhow,.:v,!r. ProjeCL.
.'nfl It 

sector its activitie-s no
 

and of-fers to the agricultural
simni lor servi ces to 
engineering I im s 

all other Covsulting 
,
 

4. Institutions
 

ketresentat 
 V J !o (ur Inlrt a tut aozs 
 Within.ucotr Were the agriculturl-r.UitlVuar\'Wvd a t ol lows: 

Com iercial [
Fart,.r's Bureau LCFB)
Zambia Export O;owers Associat ion
Rural WZEGA)
Dove loptmant Studies bureau (RlDSB)
Africa P'roject I'aveloprtn?t 
Facility (APDF)

Me CFB rep'rents 
L . nte-.rests, of 
150D comrercial
l q , l icra .re and emeracntho :it t-.r; . 

t 
Th y IVOC, ] I 1hLit heV a conpt eheInsi-'e 

O in tr nal ] c I 1.]1 
W r (uat a base ardsccialist their-
hre ronM"Is are -)av{ailabl.e!ikn for COlSUltation.a 'l whi CFIDthie agracuiu aswtich may ti sector aridnrcude any.- Iuttieber.; PVC ;anUHWl
would bn1en 
 it 'roml Cji. :uppo t.
 
M A is ,a I eto'Ii ., lina .a'. which 
rupr.eent100 members, w.. are generall y 

'i S ihe a terests: orinvoAved in agricultLral- I . T le, hdVt etIsno lTeheyd Uhav
e VaceS o Il::tl ttcf tmembera : bu t cwhere anica ll i lherelevant..
WIIICL.ions Currenit l',ar: 
to Co u'r'diltla t their- tdanai r dIi(bulk p rocur-e inputs And 
OVa: Iland tt el" Nl-a-lPc'Cu,to tolobby JOV.-2rnI ll.: nrlbehalf 
 ,,t th 
air 

p i s a alutI.,:

-:na"ion o-,rt*he iniveri y: 0_ Xorbilin tL prOv1,: con i u .hc:r;e lwhosm iSu t.rs. LliLIr sVerviCu
Like IIost 6OverniaiI..t for tho public ,.and£l.da tid 
r" insuff iclent La titt ionlS they .ur I 
i 

a lJ in anid 'end to 'u 
the 'e'lw
ame eyeas ove lopinertGov llent . ihey hava 

through 
vaiety of Peci i 

c' e at / ,n:uI tants inIlucak arit i; tos.of tr n .,r-t ,atIecr iv,.ns,o n Supp i il.d 
wa r . I aTh t ,a.;. lii. d byiI like t: be bar, L of j
",a puji; io, JAMB
CoIpanie to c,1ii
to ptu v'; ,. wit h C'jlIIirel-c Ialdevei 
,imen tailC '-'ha ' . elvacIa a - J ala ')it ., b, chair'q imfr"t I ::ioul. I I oi thn lairiOciu , bitlt h e "' il; this does , I o" Gi vi n e t t hah ining.
APLO- is a Ni',I La.,, l"'C-suppaoat c ailtC y a Ied at pr-ovidirag.heaorong .ntid ,stabli : . l 1 t Io5n rutingserat alAfr lIc"N b1 , l-.'spe aor ,ice tfo emergen txpald a who wish
C.. to establ ish
Cl,. veint i. or
Study to 

ui.n wh aich r,_ua1e3 aattL i. iaeaSiba I aty
fudll,.ing for pc-t'Itic 

I v 

.'}i 
I,' '.al,. AI'LiF as known to seek joint.,Li Oti
1i. l ke-ke--nl-dedLitao s . agencies cdldit W" A 


"HC'IVy 
d 

C1 14'IiL;
P"aia pult its 

J :r:t !t Lult in touchI witht ors5)
l'.cal Consultan.s; . It to AP)l" po licy to,. carrty utieout Ieasa I Iity Siludie, wherever 

p Ial;e
 



SECTION C
 

Resume of 
Firms visited during the course 


Agricultural Conmulting Firms
 

Agricu .z 
l nd IIius;trial M.:,nayerrent 
AGMMAKK Zambia Ltd
 
Landel 
 M.*I L3 Associutes 
MASDAR ZA:;.bi Ltd 
Development Res ear ch 
Centre ,of ZTmbica 

2. Accounting. Audit 


of field work
 

(AIM) Ltd
 

and Finance Consulting Firms
 

Coopl:ersZ unId 
Lybrad~A.saoclit,.::.;
 

Deloit& 
 Hustki:;.:ns
and Sells
 
Peat M,arwi c-kPr'ice Wlkt,,house
 

Equato.,r Advi.sory,Services 

Bitz Credit Finance aind Trade ltd 

3. Engineering Consulting Firms
 

Ai tir..> b, l.Ld 
At ion Uk lu .Uqht- u bomviwun 

JohI bWurit adl FaiLI'rs .. Ttl.
Ni cho las O'lDwyer and Part no r: 
.EMCKI Consou 1 . ng Eng i n,,rs
Luiinu.mu A ii
ctLural Services 


1. 
 Service Institutions
 

Coreicial Farm 
-s Bureau
 
Zalb IEd 
 (cw-:roiwer As:-occ 

nd Part tiero Zambia 

.mbi a 

W, Ltd (LASCO)
 

iat on
Rur-l I Ieve opmnt Siui i es Bureau 
Afr icu Ptu.ie cts Devolo,.,pment Fa.c'ility 
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Agricultural and Industrial IManagement (AIM) Consultancy Ltd

Grnd House
 
Cairo Road
 
P.O Box 30163
 
Lusaka 

Tel: 214464
 
Tlx; 42850
 

,. Type of organisation:
Agricultural consultkjnq and advisory services in the 
 public
and private sector.
 

Nationality of parent:
 
Zambian
 

Officer responsible for consulting services:
 
Mr JP. Bwalya
 

Resident Consulting staff 
in Zambia:
 
2 Economists
 
1 Livestock specialist
 

Area of consulting specialisation:

Technical 
 and economic assessment, 
planning and management
of agriculturally related resources: 
marketing and promotion..
of exports: imp lementaLion and mohitoring of supportProgra:,mmes covering a~qricultur'I extens ion. credit and

research.
 

Association with oher firms:Strong link with Galaun Holdings Ltd 
(its Parent company)
and Galaunia Farms (Private) Ltd 
 from which additional
consulting expertise 
can be called on through agricultural
staff emp loyed 
 on company farms. 
 For other services
formal nolinks exist with other consulting firms. 
 Any linkace
is for particular undertaking.
 

Experience in 
 provision of marketing advisory services 
 in the
agricultural sector:
 
Generally 
 limited to the products of Galaun farms where the
expertise 
 is strong particularly in beef and 
 horticultural
 
production.
 

Analysis of 
project management and implementation tasks 
 in the
agricultural sector:
 
Provision of 
technical assistance 
 - limited
Commodity procurenent - good in Zambia

Training 
 -" none
Project supervision 
 - 1imi ted 



.. . . i i 

AGMMARK (Zambia) Ltd 
Kulen a Farm " 
Leopards Hill Road 
arid 

...... IAL Bui-ldi-ng 
Maunda Road 
P.O. 	Box 36281
 
Lusaka 

Tel: 	210702/217020
 
* Tix: 42360
 

Type 	 of orgallisatic.i:
UK and Zambian based agricultural consulting, management.
,narketirig and t nancing company. 

Nationality of parwnt:
 
Brit ish.
 

Officer responsible for consulting services:
 
Mr P.D. Fleming 

Resident Consulting staff in Zambia:
 
1 Agronomist/Planner
 
1 Agricultural Economist
 
1 Pro. oct Fintince spec ialisL
 
I Horticultuisl ist
 
1 Farn Managuihit/ProdLtionSupdrvision

1 Transport/M<trketing szrecialist
 

Area 	 of consulting tpecialisation:
The identification of cowiodity markets: the creation of 
agriculturdl proijects to satisfy the markets and the 
financing and management of the projects. In addition, the 
provision of specialist consulting services and management 
in the institutional 'aid' sector. 

Assoc tion with other finms: 
No for'rial linkages with other consulting firms but, in 
Zamb.i a. the company works closely with Deloitte. Haskin and 
Sells and wiLh Johri Burrow and Partners (Consulting 
engineers) 

Experience in provision of marketing advisory services in the
 
agricultural sector:
 

Extensive.
 

Analysis of Projuct managuement nd irpllementation tasks in the 
agricultural sector-: 

P-ovision of Lechnical assistance -. good in Zambia 
Commo11dity procurement - good in Zambia 
Training *- Ilimi ted
Project suLeIlv:ision 	 -good in Zambia 

":i 	 9 



Landell Mills Associates
 
I Chaholi Road
 
P.O. Box 33000
 
Lusaka
 

Tel: 	 252424
Tix: 

Tyr,e 	 of o'ganjiSatio~r:
UK basud agricultual consulting, managerient and marketing 
cO.ipary. 

Nationality of parent:
Landell Mills does 	 not appear to be Zambian registered but a.
branch of a British company. 

Officer responsibl2 for consulting services: 
Mr M Mfula 

Resident consulting staff in Zambia: 
None 

Area 	 of consulting :,pecialisation:
World wide thue company offers a wide range of consulting

services. In Zambia the company's activities are currently
confinud to Pr-O.vsion of technical assistance staff and the..
management cf Idlrye scale conmercia I agricultural 
enter-li-ises 

Association with otlier firms: 
Not known 

Exper Aenc iIn pro-,-yI on of mirkletil'iq advisory services in the 

Believed to be vury good from UK. 

pi ol: lndl 1lh:CV aind 
agricultur 0 sector: 

Provi:ion of L*ctni 1ssi.;LcA.nce good 

Anzalyvs is of o¢ ndi Oit impilementat ion tasks in the 

k - from UK 
Coniinnodity procuLomenLt - lood from UKT'fal rnir:i~ good 	 f rom UKPi'-]eci;u,U v;i :;]oIn " good from UK 
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MASDAR (Zarnbiit) Ltd
 
1st Floor. Permnent House.
 
Cairo Road
 
P.O. 	Box 31653 

Tel: 216(678/211.111 
TIx: 41530 

Ty pe of Organisation: s rc, 

UK and Zambian based"auricultur consultancy firm withIlanigement and Lraininy specialisation. 

Nationality of *areiat: 
British. 

Officer responsible for consulting services: 
Mr J Vlahakis. 

Resident consulting staff in Zambia: 
None.
 

Area 	 of consulting specialisation; 
Agricultural piroject design, management' and training in the 
public nd p1 'Vtu ectors. 

AosociaLion with other firims: 
In Zambia currently undertaking .anragemerit of ODA IRDP in 
Mpika in conjunction with Price Waterhouse. Apart from that 
no formal link with any other consulting firms. 

Experience with thu provision of marketing advisory services in 
the agricultural sotLor: 

None. 

Anlysis of pro i,ecL mculaq, eint and imp lementation tasks in the 
.1± aicultur~t 1sect'0ar:
 

Provision of technical assistance - good f rom UK
 
Comnodity procurement 1imited
 
Train ing - good from UK
 
Project supervision -- good from UK.
 



Development Research Centre of Zambia
 
PO. Box 310212
 
Lusaka
 

Tlx: 

Type 	 of organisation: 
Aori cuItural consultancy firm/ 

National ty of parent: 
Zamb ian 

Officer responsible for consulting services: 
Dr J Tembe, 

Resident consu'Lin. staff in Zambia: 
Around 25 in many disciplines - mostly personnel currently 
employed within the Civil Service or at the University of 
Zambia. 

Area 	 of consulting specialisation: 
Agricultural project design, survey work in the public and 
private sectcis. 

Association with othei firms: 
No foimal links with any other firms/institutions. 

Experience with the provision of marketing advisory services- in 
the agricultural Sector.. 

None. 

Analysis of prooi n:ct manaemelt and imp lementation tasks ini the; 
oqricultural sector:
 

Provision of technical assistance - good from Zambia
 
Conunodi ty pr,.,curement - none
 
Training - good from Zambia
 
Project suPevision - good from Zambia
 

The Development Research Centre of Zambia has only recently been 
e stablished and is seeking to employ 4 full time consulting staff 
who would be able to call upon a. rosta of consultants (25 
registered to date). Many of the consultants are currently in the 
full time employment of various Government Ministries/
 
rrastatals and Institutions but should there be sufficient
 

demand for their services within the private sector they would be
 
willinq t.o move out of the public sector.
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'Coopers and Lybrand Associates
 
Permanent House
 
Cairo Road
 

P.0 Bo: 30855
 
Lusaka
 

Tel 211441
 
Tlx-1530--- --- '~
 

<4,-Type of organisation:

International accouIIting and 
 audit firm with consulting 
capability'. Franchised partitership. 

Hationality of parent:
General!y considered to be British.
 

uOfficer responsible for consulting services:
 
Mr M.P. Cronin
 

SResideiit consulting staff in Zambia: 
2 Finance specialists


Financial sysLems s:ecialists
 
1 Computer systems specialist

I Technical data processing specialist

I MarkeLing/Eccriomi es/Publ ic Sector specialist1 Organisation and Managunient specialist 

i (?a 	of consulting specialisatio i:

Pinanii a 1 investigation including economic 
 and marketing'niormation for public and private sector clients. Manpower
and organisational studies and the design andimanagement of surveys (conducted recently with UNZA)itfor large private &ndpublic companies and institutions. Generally no contaqt with
 
emergent and smallholder farmers. 

Associatior with rther firms.'i
 
No formal associations but 
 link up with appropriateconsulting f i rms from time to time depending on thecircumstances of 
the work. A more formal relationship exists
be.ween the parent company in UK and the agricultural
consulting firm Minster Auriculture which is not represented
in Zambia. 

. Experience in provision of marketing advisory services in the
agricultural sector:None 

Analysis of project management and implementation tasks in lthe
agricultural sector:
 

Provision of technical aissi'tance - none
Commodity procurement - limited
Training 
 - good from Zambia
 
Project supervis ion - none 
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Deloitte Haskins and Sells
 
Kafuel Hout,-. 2nd Floor 

- ,1 Nairobi ilace 
P.O. Box 30030
 
Lusaka
 

.:Tel : "215355" 
Ti' : 43490 

1 0eLt UJ I" I 12S at. 0 11 . 
i nrt ernar i ona I accoui~t i nu and .:ud at f i rut with consulting 
capabi li ty. 'I -nch ised par Lrierslip. 

1'ationality of parent.
 
Generally considered to he American or British.
 

,-fficer responsible for consulting services: 
T. Meighan/C. Jenkins 

i.:3 dont consulting staff in Zambia: 
1 Snr Accountitnc/Management Information specialist 
! Snr Organi-.Aston and Management specialist 
I Jnr Accounting/Manaqement Informatior.specialist 
1 Ju Organisation and Management specialist 
2 Data Proce.-:;insr. specialists 

Area 	 of consulting .pecialisation: 
Within the capability of loca'llyo, based staff work is 
concentrated on manpower, and organisational studies for 
cormnerce and agriculture in the public and private sectors. 
Also involved in pipeline debt dismantling for financing
projects/conmmlodity pr ice support. A rpgional nucleus of 
around 25 consulting staff maintained in Nairobi allows a 
w. .1e ranue %)1! consulLirf activities to be undertaken 
including all aspects ot agricultural economics, marketing 
and management: in the smallholder, commercial and public 
sectors.
 

Association with other firms: 
No formal association but link up with appropraite 
consulting tirms from time to time depending on the nature 
of the work. Has recently worked in the agricultural sector 
in close collaboration with AOMMARK. 

Experience in provision or marketinu advisory services in theigricultural sector:
 

Only capability through the Nairobi office. 

Analysis of project management and implementation tasks in the 
agricultural sector: 

Provision of technical assistance - good from Nairobi 
Comodity procurement - limited 
Training - good Nairobi & Lusaka 
Project supervision 	 good from Nairobi 

L4 



Peat 	Marwick

Dedar-: Vimathi R. 

P.O. D:.: 3101-1
 
Lus ak a
 

"[el: 	216,41
 

Type 	of orgurnisati 11:
 
International accounting and audit: firm with consulting

capablity. fraii,:hised i:,aitnership
 

Nationalit,/ of :cjr,
Gener illy con::..iorea to nu American or British, 

C-	 e c:poiinosblo
iCe' COnculitng services:
 
Mr 5.-. bar'nhuI:'t
 

k,-,sident c'.':culti~: afc!f in Zambia:
 
None
 

Area 	of consulting _:pecialisation: 
Financ,a1 inv,::tiqatioi including ecor'omic and marketing
infoimation. 1m::,power and organisational studies, for public
and pr-ivate .;..:t.,- cI aents . Uetai led investigations,
analyLi' ,'(I ai I n trad-d . ici.:.:.,rjiito debt, and dismantling
Of p- p;"li i, 

a!.;.'C~l./1 I Wll:jl C" !.:l" I it'll.-: 

Nlo :. ;.,"aa I arcu l.,_ ctt _ILj blit Iink up witl, aI.Ipprop iate 
c<lif: U . LI'I f :i;.U II O1I Ifoe to tame dependingq on the nature 

of tI.. w;:'k . 

Ex.ienc, -, p ui market a..V 	 in theor ,dvisory sol'vices 

c.i'icultui- ", se,:toi

None

A:a lysila ut ProeecL monagetrieni. and imp Ir-mortationt tasks ii the 
.1,;!IlCUltul -l 0C OI 

'ro*,r:; )riof t.,chnical tssistcince - good from UK 
omlhi:l :y pr(o:'temewnt none 
I I I I 1 1! -i good from UK 

PI iC' oup:-rI 	 god from UK,') 
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Price Waterhouse
 
Veritas House. 1st Floor
 

" 'Heroes Place
 
....P.O. Box 30942 -

Lusaka
 

Tel: 216152/215910
 
~~TIV-.7 43470'
 

" Tvr'e Of .anisation:
 
lnternttional account.inq and audit firm with consulting
 
capability. Franchised partnership.
 

4, 

Nationality of 'parent:
 
lGenerally cons;idered to be British.
 

Officer responsible for consulting services:
Mr A.S. Onion
 

Rusident consult ini staff in Zambia:
 
None
 

Area of consulting -,Jiecilisation:
 
In Zambia l.-ck of resident staff results in very little
 
local Availability. Hlowever, the firm has a large regional
 
consulting cuiability based in Nairol~i with around 50 full'-.
 
time staff in all disciplinep iincluding agricultural
 
economics, ma.-j;eting and management etc.
 

Association with o:tlher firms:
 
No formal association with other consulting firms although

currently involved in provision of technical assistance and
 
management suppor't witlh Masdar for the ODA IRDP in Mpika.
Gen'ie i'I Iy as: ociations are formed with different firms for 
specif ic projcts. 

i:.pcr oence in pr'uvision of tirarketin: advisory services in the 
ai" icuItuw'o sector: 

None in Zambia. 

Analysis of Project management and implementation tasks in the 
ayr-icultural sector: 

Provision of technical assistande - good through Nairobi 
Conmodity procurment - 'limited 
Trainin g - g6od through Nairobi 
Project superviLsion -- good through Nairobi 
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Equator Bank

Equator Advisory Services Ltd
Equator House
 
P.O. Box 36759
 
Lusaka
 

- e 1: 219931 
rx:411
 

' Y:!. of orgalli at ion':Advisory 
 services 
on f-inarce and trade in
Private sectors. the public
Pl fnd
 

Nationality of Parent:
 
American
 

Officer responsible for consulting services: 
Jim Banks 

Resident consulting stacff in Zambia:1 Finance specialist
 
1 Trade Lwecialjst 

Ara of consulting specialisationl:
Provision of 
'financial engineering, Packages,
*;FOREX components to Particularlylarge scale coilznercialconducts Feasibility enterprises. AlsoStudiespecialst_ in all s 6 ctors,Partlculcarly using outsidewhere I'nancial follow-up may berequired.
 

*Associatioj %.ithother, firms:No f'ormaI links with other firms but
Minster have workedAyt icultI,.. with(UK) Mastock (Eire) and Western 
 Agric
(USA).
 
Expera ence in provison] of marketing advisory servicesagricultur.al in theESector:Good where 
 such information forms 
an integrated


whole package. part of
 

Analysjs of etroject managenent anid implementation tasksagqricultural in thesector:
Provision of 
technical assistance
Coumodity procuremeIt - good from USA 
Training -- through Equator Trade 

- very limitud
Project supervisin. 
 - good from USA
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KK Associates
 
now
 
Bitz Credit Finance and Trade Ltd
 
1st Floor
 
Insurance House 

f Cairo Road 
'P.O. Box 32094'
 
Lusaka 

Tel: 216049
 
TIx: 40346
 

Type 	of oraanisation:
 
Credit. Finance and Trade advisory services.
 

Nationality of parent:
 
Zambi an 

Officer responsible for consulting services:
 
Mr J. Kambwili
 

Resident consulting staff in Zambia:
 
1 Finance specialist
 
1 Trade and marketing specialist 
1 Economist (currently seconded to PTA) 

Area 	of consult'ng sr',cialisatiun: 
Trade advis especially within the' PITA countries. Some work 
done in re Ation to exportation to EEC countries. 

Association with oth,.r firms; 
No formal links although is able to call on UK based 
specialist firm working in the same field. 

E::peielnce with the provision of marketing advisory services in 
tI.- agr I cultuLra I sect.fr 

Fair
 

Analysis of project management and implementation tasks in the 
aqvicultural sector: 

Provision of technical assistance -- limited 
Co, mmdity procurement - fair 
Tra i ning -. none 
Project supervision - limited 



Arup 	Zambia Ltd
 
* ' Far- ers House
 

Cairo Road-

P.O. Box 31406
 
Lusaka
 

2 . -. -- Tel-:- 212386--	 .. 

Tlx: 	41790
 

"Type 	 of organisation:
 
Interrnational consulting enrjineer's.
 

Nationality of parent:
 
British
 

•-Officer responsible rtr consulting services:
 
Mr R Silmpson
 

Resident consulting staff in Zambia: 
4 Snr Civil/Structural engineers
 
3 Jnr Civil/Structural engineers
 

Area 	 of consulting 2pt cialisation:

No particular specialisation but broad' based 
engineering

consulting services. 

Association with other firms:
 
In UK associated with Atkins Land.'and Management Services.
 

Experience with the 
 supervision of agricultural marketing

iiif rastructura Iwork.-: 

Good
 

Analysis oL project management and implementation tasks in the
auricultural sector rclatioiiin to marketing infrastructure: 

Provision of technical assistance - good from Zambia
Procurement - good from Zambia
Training - good from Zambia
Project supervision 
 - good from Zambia 
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Brian Colquhoun Hugh O'Donnel and Partners (Zambia)
Craig House 
Chachacha Road 
P.O. Box 319,13
 
Lusaka
 

Tel: 214121/21452.
 
~T I& -42810
 

4'Type of organisation:

Engineering consulting-firm.
 

*Nationality of parent:
 
British
 

Officer responsible for consulting services:
 
Mr J Kaluwa
 

Resident consulting staff in Zambia:
 
1 Snr Electrical/Mechanical Engineers

2 Snr Water Engineers

2 Snr Structural Engineers

3 Snr Civil Engineers
 

.Area of 
consulting specialisation:

Broad based eniJ,,eering services withoLt specialisation.
 

*Aj3oc iat ion with oth.- firms:
 
No foriroct links with other 
 firms.,
 

E':.:Ie"ri ence 
 wi th tL. -uprv :;ion of agricultural marketing
infrastructuial wor;:
 

Good
 

Ah~alysis oC project managemenzt and implementation tasks in theag..cultural sector in relation to marketino infrastructure:Provision of tu'Inical 
assistance - good from ZambiaProcu ezlnt - good from ZambiaTraining - good from ZambiaProject supervjion - good from Zambia 
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John Burrow and Partners i
 
Corner Freedom Way/Ben Bella Road
 
P.O. 	Box 31923
 
Lusaka 

Tel: 211877
 
Tlx:
 

Type 	of oruanisation: 
International co'isuitiny engineers. 

Nationality of parent.:
 
Now British although the parent firm originated in Zambia.
 

)fficer responsible ror consulting services:
 
Mr J.P.C. Cull
 

Res;ident const 'tin! .taff in Zambia: 
2 Senior C vii Engineers
 
2 Senior itructural Engineers 
1 Senior Irrigation Engineer
 
1 Civil Engineer
 
3 Graduate Civil/Structural Engineers 

A a 	 of consulting specialisation: 
Civil, structural and agricultural engineering including 
rehabilitation of rural roads afd construction and. 
maintenance of rural storage Lacilities. 

Asociation with other firms: 
No formal association with accouoting firm. Generally works
 
with AGMMARK on agricultural projects in Zambia and the
 
SADCC i-egion. 

Experience with the supervision of agricultural marketing 
anfrastructural works: 

Extensive 

Analysis of project. management and implementation tasks in the 
ugriculturdl sector in relation to marketing infrastru(cture:
 

Provi:jion of technical assistance - good from Zambia
 
Procurement - good from Zambia
 
Training -- good from Zambia
 
Project supervision ... - good from Zambia 
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Nicholas 0 Jwyer and Partners
 
AMI Build-.ng
 
Dedan Kimathi Road 
P.O. Box 301.60
 
Lusaka
 

Tel: 2I1183/214,60
 
Tl>x: 	 45210' 

!,Iype 	 of oryanisatiuI:
 
Consu I ting e'n:i neers and Proj ect managers
 

NaHtionality of Parlont: 
Irisli 

Officer responsible Ior consulting services: 
Mr A Kennedy/Mr" R Crowe 

Retsident consultingi staff in Zambia: 
1 Snr Structur-al Engineer
5 Snr Civil Engineers 
2 Jnr Structur31 Engineers

3 Jnr Civi1 Enrqineers
 

Ai' a of con.-ultin. zspecialisation: 
No p rLicular spocialisation. 

Atssociation with other firms:. 
No formal linPk.s with other firms. 

1::.perience with tvhv supervision of agricultural marketing
infras ructural works: 

Guod
 

Analysis of proj, :L iaaygmunt and implementation tasks in the
aqricultural sector" in relation to marketing infrastructurt: 

Provision of Lechnical assistance - good from Zambia 
Procurement -- good from Zambia 
Training 
 - good from Zambia
Project super-v.Lio) good 	 from Zambia 
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ZMCK Consulting Engineers
 
5th Floor
 
Design 	 HCiusv 
P.O. }3o:x 32226
 
Lusaka
 

TeI : 214491 
T Ix.:: 4%. 2c U 

CT I-:;I I il :I tI .' E 

ly 2 of O1lIty t. 10, 

CoIUnsu1t I I I I .fIIl er 

Z amb i iti 

ci b e:;pI .,I u 19bleei:; COlI tllg o'vices:
 
Mr I I'l1 ,r
 

M1 ll1 1 1 E ! i ,: i 

-2 Jn ::l-tv t.e2: in-ln'l)fl: 
2. .:. .. YI C . .ic cal Erng ineers
 
3 j 1 ., - L At1Il . :., ;L I1, . I
 

' Jill E ~iL Vlt c la : I E ri i ie e rs 
.O Un l.' h OK1 :.Cl '.J t c 

i LiNo a i ot spC I 1 1 :i 

'.:O I dt 1W. ',Wi~t . ,'. ."' t li m ;: 

No f:,,I 	 : 1 1 m..: wt ut inI I l'lnis in Zamlbia. HuiS associated 

8P. UI< A MC oi 1 .cvs Harare. Botswana and: 	 iri1 lICS :, : ha i I 
Lescti,. 

<,' 1 ' 	 :." n !i '/I- lull itt I A' .Ik: UrIt tl r -larketingi:..h,''a .CC 

i. G .cl~.t (:I:].. 

ay 7s S it pro*i c Iflnt'li a id 	 imptlfielitation tasks in the 

I. ulI tuI,-A s Ict, ll rel t.ion tu irkutir inlfrastructure 
: 

Proviiior 	 -if . ,..711cal a.isistance - good in Zambia 
- qood in ZambiaPI-ocu I-ment. 

Tia ingU-	 good in Z imbia 
good ini Zambiai spo; 11"Pi I-c,.:t S '. 
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LASCO (Lummus Agricultural Services Co)
 
Gestetner House
 
Gt North Road, 
P.O Box 35356
 
Lusaka
 

'
 -.----* -Tel: 215"14/21,O9080
 
Tlx: 40500
 

$,Type 	 of oriqanisation:
 
Consulting engineers aud project managers.
 

Nationality of parent: 
USA
 

Officer responsible for consulting services:
 
Mr N McDermott/Mr D McCabe
 

Resident consulting staff in Zambia;
 
1 Structural Engineer
 
1 Civil Engineet

2 Electrical/Mechainical Engineers
 
1 Agricultul'al Eir i neer
 
1 Finaince Speci clist
 

Arei of conlulting specialisat ion: 
The comp,iny was specifically established to replicate the ". 
success of the 3Gwembe Valley Project by providing a full 
range of agriculturally related engineering and financing'
services plus the ability to provide management for such 
projects. The company is now widening the scope of its 
activities to include all aspects of consulting engineering. 

Association with other firms: 
No formal links. Additional expertise brought in as and when 

* 	 required. 

Experience with tLhe provision of agricultural marketing
infrastructure works: 

The compAny iLself has no experiernce but individuals within 
the colflpany do have some exper-ience. 

Analysis of project management and implementation tasks in the 
Qakricultural secto,' in relation to marketing infrastructure: 

Provision of technical assistance good from .Zambia
 
Commodity Procurement - good from Zambia
 
Training - good from Zambia
 
Project supervision - good from Zambia
 

24
 



Commercial Farmers Bureau 
S - VTAZ House 

Chachacha Road 
P.O. Box 30395
 
Lusaka
 

Tel: 213222
 
-Tl:40164-

'Typt of organisation:

Representative body for. cottriercial farmers in Zambia. 

Natlionality of Parent:
 
Zambi an
 

Officer responsible for consulting services:

John Nudson
 

k;i..dent cornsultin _Laftf in ZamIia: 
None but commercial farmers with particular specialisation/
 
knowledge can b,:.called upon.
 

AMea of specialisation: 
To promote and protect the interests of members as farmers;
to support tht development of agricu4ture; to distribute. 
information about agriculture: to make representations to 
the Party and Government: and to idegotjate producer prices.
 

Association with other organasations:
 
The Virginia Ta)acco Association of Zarnbia
 
The Zambi, Seed Producers Association
 
The Zambia 'arm Employers Association
 
The Zambia Export Growers Association
 
The Zambia Coelle Growers Association
 

Member of .thu International Federation of Agricultural
 
Producers based in Paris.
 

Analysis of project management and implementation tasks *in the 
agricultural sector: 

None. However. any Pruject serving the interests of the 
comiercial f Ai mi ng comnunity would benef it from close 
liaison and support from the CFB. 
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Zambia Export Growers Association (ZEGA)
 
Midlands Farmers Co-operative 
Farmers House
 
P.C. Box 31705
 
Lusaka
 

Tel: 217031/216992
 
Tlx: 40262
 

vy]",Pe 	 of organisation: 
Association of agi'icultural comuiodity exporters. 

'Nationality of parent:
 
Zambian 

Officer responsible tor consulting services:
 
Mr M.K. Tembo
 

Iusident consulting : t.±ff in Zambia:
 
Members of t1he association (approx 100)
 

Area of consulting specialisation: 
Provision of advice on agricultural.. exporting; bulk
 
procurment of inputs: representation to Government on
 
produccr's iriterests and organisation of regional and 
interritional tr'ansport for coimodities'. 

*Asoc i atioz with other firms: 
No formal links with any other consulting firms. Close 
liaison with Midlands Farmers Cooperative in terms of office 
support etc. Linkage with International Trade Centre.
 
Geneva. 

E:perience in provision of marketing advisory services in the
 
d,.'-cultural sector: 

Good in the fields of transport and input supplies. 
Individual members are probably the depository of greater 
information roearding Zamia's export agricultural markets 
than any other ayency. 

Analysis of project managemnt and implementation tasks in the 
a.,ricultural sector:Provision of technical assistance. - limited 

Commodity procurement - good for inputs 
Training - limited 
Project supervision - none 

ZEGA has only recently taken on full time executive staff. It has 

formely tended to be dominated by the big- exporters whose 
interests are not always served by disemninating information.
 
There is now a move to expand membership and provide facilities 
ard services for the small scale producers. 
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University of Zambia, Rural Development Studies Bureau
 
Beit Rd
 

P.O. 	Box 30900
 
* Lusaka
 

Tel: 	250708/251565
 

,,.:'I.-'Type ,of organisation: .. ..
 

ch advisory nsttutions with particular emphasis

:i:.,:..,. .in the rurail s c o . 

Naonality olf
': 	 parent:

.:':J'-" a ib i all"
: 


Officer responsible tor consultinI services:
 
Dr Malimo
 

Resident consulting staff in Zambia:
 
3 Agricultural Economists
 
lSociologist/Anthropologist
 
1 Nutritionalist
 
1 Economist
 
1 Public Administration specialist
 
1 Educationalist or Historian
 

Area 	of consulting .pecialisation:
 
Completion of surveys relating to colrection and compilation
 
of data and the impact of interyentions in the rural areas.
 

Association with other firms:
 
No formal association with any firms. The Department is part
 
of UNZA.
 

E'xperience in provision of marketirg advisory services in the
 
agricultural sector: 

Limited advice but .jood experience in collection and 
collation of data relating to marketing. 

Analysis of project management and implementation tasks in the 
agriculturil sector: 

Provision -f technical assistance - limited 
Coi nodity lrocureinent - none 
Training good in Zambia 
Project supervision 	 - limited 

The Bureau. Cis part of the University, suffers from the
 
constraints usually associated with the public sector. The
 
Director particularly mentioned great problems with
 
Ltransportation and with non-comu.rater office equipment.
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The Africa Proiect Develupment 
Facility 

Buz:.h .t46531A
 

Nailr.i K nya
 

Tel: / 1,5i/33MU,.
 

jll II ate. 


P.O. 

iwl"Type t 

TyW ti L', Ilol ,onsu:itEin, services supported by IFC, 

wa.-. hi ngL on.
 
conuiin
HIn i"OIQ 

, - l t

I iI 1 ,'-. :- I 


. r yrpoWZt services:Hb1 conIf-ultingut ficer 
J !h,, *[U.P -3oIL 

n:taf in Zambia:CnL ulLin.Resident 
Nqo n,-: 

'I:; 
l t1 1 i ,1'Cial io t ion , 

lea of 
IflI t OiUppolL tOr comi ,letion of Feasibility

l,,'V -A l . ! 
Ai i cn bus IessImef throughout the 

I ana uUL'I~t 


hI 5Cj '. A11 Vi. 


St ud ,'; 

.I * ': .ItI. 

host countrY 
- t.I [Lu[ IzuiLerabl y withini the a 1i tl .KUiV& ..Pi 

un au.tt ke specific studies 
of .h: CL11'.aK' , ,. I d tu 
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Appendix 1
 
STATEMECNT OF WORK 

Institutional Analysis of Agricultural Marketing

Consulting Firms in Zambia 

A. INTRODUCTION 

USAID/Zwiibia is in the process of designin! a project to
promote agricultural marke ting (Znambia Agricultural
Marketing Suppci"t Project (ZAMS) . 611-02i4) . The project is
eXpected to focus on strengthening the marketing functions
of trcinsportation. storage, processing, and grades and
standards for selected agricultural commodities which arenot uiiduely affected by prevailing macroeconomic conditions.Initially. the:-se coamodities will be primarily oilseeds(e.g., groundnixts, sunflowers, soybeans, and cottonsead)
and fruits and vegetables. 

The ZAMS Pro iect Identification Document (PID) describes anumber of constraints which the project wil address to
PrQi1oot~e agr icuuIlturaIl marketil i.1 in Zafhbia. The project's.
budiut. will iiiclude funds (bothl Jor'e:.:" and counterpart local
currency) to Carry out various adtivities such as technical 
ass ILInC tiraininqg, and the procurement of coaodities
(e.g. parts, and. s-re t ires tubes, oilseed expellers, 
etc.). 

The I'l' j ect -LwI l '.,i ,n 4n' 'Agricultu-al Marketing
Advi sory Se,1,v.ce' (AMAS) to identify and carry out 
activitLies unIkde the project. AMAS will be a private sectorentity drawn from a fir i or firms already providing
agricul tural marketing advisory services in Zambia,

Specifical.y AI4,AS will be responsible 
 for managing and
implementing the project. rendering technical assistance,
arranging -for short and lon!j term training, and procuring
comiuodities to be used on behalf entitiesof or individualsbe,,efitini under, the project. Since the project is aimed atsLrengtheijng the private sector, the PID envisages thatself-sustainint; agricultural marketing support services will
continue once A.I .D. support is completed. 

Since May 23. 1988. team has been carrying out further
research to ref ine the rro. ect concept and prepare a project
paper. One theof p roject design questions which the PP
team is e:.tamining relates to the strengths and capabilities
of Lusaka- basud agricultural marketing consulting firmswhich Potenti'a l ly could provide the necessary base ofsuppolrt for AMAS. and house the AMAS project implementation
staff4. 



t 

B, OBJECTIVE AND SCOPE OF WORK 

The principal ubjective is to ,r'ovide the PP design team 
with an inst ituLional anay Iais of the strengths and 
capabilities of Lusaka biised f irms which are carrying out 
agricultural ainanayettent consulting services in Zambia. The 

i~ll dtminhing-how 
should be structured. and how it could best relate to the 
activities of private sector entities carrying out 
aqricultural ,inpiketing activities in Zambia. 

*~lsi~ ssitite tear-nir t'Ihe--AMAS
 

The institutiaaial --analysis will be composed of the 
following: 

- An in. ntoiy of the number-. size, location, ownership
(includin, nationality) and ma.or activities of Lusaka
based f i i,1s in Zambia currently providing marketing 
ad/isory :-ver'ices in the agricultural sector; 

- An analysis of the clientel being served by the firms. 
e.. r. . Con rc iJia I farllters, emergent farmers. etc. 

- An adalyuis of th1ie strenths. capabilities and 
weokmiesse:s of lies. firms: 

- An anal 'i;i: of tihe :.:tett Lo which existing firms can 
carr'y out pr'otect and-implementation tasks' management
such as providing technical assistance. engaginu in 
significant levels of comodfty procurement, arranging
for apprciporate short and long term training, and 
overseeinri the day to day implementation of project 
activities: arid.
 

Art asses,meit of how an AMAS under the ZAMS Project
cjuld best mesh with services already availablee through 
ex.isting i:,-ivate sector channels. 

As rr,',uch as posoible, the study should focus on marketing
advisory services beingq offered for those agricultral
comodities which the ZAMS pio.ect will focus upon. 

The analysis will be conducted by reviewing secondary
inf ormat ion. and hold in interviews with individuals 
involved in offering antd receiving agricultural marketing 
ad ,isory services. The analysis will offer recommendations 
bated on the kind of assistance USAID appcars best qualified 
and advised to offer the private sector to Promote 
auriCUltura I miitketi ng in Zambia. 

7he ancstitut.:a,ncl analysis will be carried out under the 
quidance of the ZAMS P:P Team Leader. and in daily 
consultation with the DePuty PP Team Leader. 
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The Contractor will:-


Provide USAID/Zambia with 
 a draft report on
Contrator's 	 the
institutional analysis, findings and
 con clusions:
 

cuss- the draft '-.report with 
- i 	 the ZAMS PP I)esign 1eam:
and, 

prepare a tinal report which incorporatescot ents/qest ionc of the ZAMS PP Team 
the 

Leader, orDeputy Team Leade 2 .
 

C 
 REOUI RED REPORTS 

The 	contractor will 	 be required to furnish the ZAMSLeader with 	 Pi Teama typewritten, "double-spaced draft report, along
with any secondjry datainstatutional analysis. 
obtained in the preparation of theThe draft report will 
be returned
to the 
contractor for final publication within one 
working
day. The C0onlicto-report 	 will then submit tell copies of1n final .;iLthin the time 	 theperiod specified below. 

* I. TIMING OF WORK 

The 	 contract w,.,rk will begin 
on or about June 1988.dratt 	 9.ot the rupor-t will be submLitted 	 A 
to USAID/ZambiaJune 	16. by1900. The report and any accompanying materialwill 	be subMittcd 
to USAID/Zambi-& in final
June 	 not later than
20. 1980. unless otherwise agreed to 
in writing by!
USA ID/Zambi a. 

E. 	 TRAVEL AND TRAW;I'-'OR'ATI ON
 

It is e:.:pected that the investigation will be carried out
the greater LusaKa area. 	 in
Securing 
local 	transportation will
be the contractor's responsiblity. 

F. 	 SUPPORT AND PAYMENT
 

The 	 contractoi, will be responsibleadministrative 	 for provid.ing alland secretarial 
the 	 support required to carry outinstitutional anal ysis, and irepari ngi the repsortdescribed above,
 

Payment will be made by USAID/Zambia in Kwacha upon 
 receipt
of a final 
report acceptable to USAID/Zambia in the 
 format
and timeframe specified above.
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