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I. INTRODUCTION
 

One factor is critical in the current environment in Mozambique:

private sector development is in its nascent stage. Institutional
 
values and political concerns, based upon a system in which the
 
public sector has dominated most areas of productive life, are only

beginning to change. Over the last two years, the Government of
 
Mozambique has shifted emphasis in policy toward promoting the
 
private sector, foreign investment, joint-ventures and small,

entrepreneurial development. International agencies, including

USAID, have assisted in this program. Policy is still emerging.

The government is in the process of liberalizing investment and
 
business regulations, relaxing restraints on capital and
 
encouraging private sector promotion. For example, in January,

taxes were reduced; and the issue of export processing zones is now
 
under the government's consideration. With World Bank and IMF
 
cooperation, currency reform is proceeding.
 

In this environment, the advice of numerous foreign agencies is
 
being absorbed by a rather small number of governmental authorities
 
as they attempt to reconcile the political needs of the nation with
 
a liberal economic regime. The government is feeling its way

cautiously, experimenting and testing the implications of reform.
 
The bureaucracy that follows ministerial leadership, and private

business, are gradually adjusting and attempting to appreciate how
 
far reforms are 
meant to extend and where the conflict between
 
statist and liberal economies meet.
 

Similarly, the Gabinete de Promocao do Investimento Estrangeiro

(GPIE) under Mr. Sumburane's direction, is in the early stages of
 
development. Its responsibilities, and its role as one of the key

agencies in the country's economic development, are limited by its
 
small size. Organizational management and training are paramount

requirements. Indeed, most of the professional staff is currently

abroad on six-month training courses sponsored by British and
 
German institutions.
 

The goal of the assistance program outlined below is to increase
 
GPIE's effectiveness in promoting and attracting investment.
 
Expertise in investment promotion, tourism, privatization,

debt-equity swaps and other private enterprise developmental

activities can play a key role in the formation of long-term

economic policy.
 

The proposed activities will assist GPIE develop its capabilities,

provide training and hardware to reinforce the goals of the ofice
 
and help to develop trained staff in the initial stages of the
 
office's development. Additional assistance should be provided,

concurrently, in the development of project analysis expertise.
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II. GPIN OBJECTIVES
 

The statutory objectives of the GPIE are to create an organization
 
to perform effectively the following functions:
 

1. 	 Promote foreign investment;
 

2. 	 Organize investment data;
 

3. 	 Conduct investment project analyses;
 

4. 	 Serve as a screening office in foreign investment
 
decisions; receive, accept or recommend changes in
 
foreign investment applications and negotiate agreements

with potential foreign investors;
 

5. 	 Discuss investment applications with the GPIE by way of
 
an "Evaluation Commission" that has been established;

it is comprised of representatives of the planning

commission, finance and commerce ministries, the Bank of
 
Mozambique and other relevant ministries. These
 
representatives are technicians who accept or propose

technical changes in the application; and
 

6. 	 Seek the approval of applications from the Ministers or,

in the case of needed clarifications or adjustments,
 
return the application to the investor and negotiate
 
changes.
 

In effect, GPIE has two essential roles: first, to promote foreign

direct investment, and secondly, to assist in the governmental
 
process of negotiation, regulation and approval.
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III. ORGANIZATIONAL STRUCTURE
 

A. Current Structure
 

The current procedure for the GPIE is to provide standard
 
application guidelines to all investors. After investors prepare

their proposals based on these guidelines, the GPIE suggests

changes or requests information when omissions have been made. The
 
GPIE then negotiates terms with the potential investor as to tax
 
holidays, level of investment, etc. A council of sub-ministerial
 
representatives from key ministries meets to provide technical
 
advice on investment applications. Upon reaching agreement over
 
terms, the GPIE passes the application to the government body

responsible for the final decision and approval. 3PI3 pledges a
 
response to investment proposals within 90 days; conversations with
 
foreign businessmen have confirmed that this timetable is usually

kept, but that delays come from elsewhere within the bureaucracy.
 

By the nature of its size, the organizational structlire of the GPIE
 
is limited; with two professional staff currently in-country,

organization appears to be done on an ad hoc basis. 
To date, the
 
director has held complete responsibility for investment promotion,

investment approval, inter-government relations and office
 
administration. He has commissioned some 
limited investment
 
studies and has overseen the publication of a general booklet on
 
the functions of the GPIE, a guide for investment. He has been
 
extremely active in meeting with potential investors as well as
 
developing working papers on the role of the GPIE. 
Still, because
 
of lack of staff, there has been no general out-reach or promotion.

Organizational development awaits the return of officials currently

in training abroad. The office will expand over the next three
 
months; by June, it will comprise ten professional staff members
 
and five administrative/support staff, including the following:
 

Off cers 

Augusto Sumburane, Director
 

Jose Julai Mazive, Deputy Director, a lawyer with
 
primary responsibility over legal issues
 

Analysts
 

Mussa Usman, Economist, currently in computer training
 

Lourenco Sambo, Analyst, currently in training in
 
Bradford on social cost/benefit analysis
 
Mr. Verimbo, who will be the in-office representative
 

in Beira, Mozambique's second city
 

Taju Tomas, Agronomist
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According to Mr. Sumburane, four additional professional staff
 
members will be appointed. Furthermore, the office will have two
 
secretaries (who are receiving secretarial and computer training

this year in Harare), an administrative official, an
 
English-speaking aide who is also a translator and typist, and a
 
general staff person. Secretarial staff will also be placed in
 
Beira.
 

B. Suggested Organizational Goals and Objectives
 

In this nascent period, organizational guidelines should be
 
established that clearly delineate the major functions of the
 
office: planning and data collection, promotion and out-reach, and
 
approval and regulation of applications. These guidelines will
 
establish the priorities of the GPIE within government policy and
 
will serve to advise ministries of developing trends or needed
 
changes in investment matters.
 

The director will unite the functions and head all major tasks;
 
officials reporting to the Director should have carefully defined
 
tasks within each realm.
 

TABLE ONE: OVERALL DIVISION OF RESPONSIBILITY IN GPIE
 

DIRECTOR
 

PLANNING
 

Prioritization \ 
/ Project Studies 

// Data Collection 

REGULATION PROMOTION
 

Application Approval Application Assistance
 
Negotiations General Promotion
 
Legal Matters Outreach to Government
 
Ministerial Discussions Project Promotion
 

Publications
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1. Regulation
 

The organization and administration of the GPIE's regulatory system

is subject to the policies of higher authorities. Because of the
 
emerging nature of private sector policy in the government as a
 
whole, the office has not yet been able to provide sufficient
 
guidelines to investors. That is to say that GPIE follows
 
ministerial leads and thus cannot concretely define a policy on its
 
own. The GPIE failure is the failure of higher authorities to
 
define concrete policies and delineate between sectors and types

of investment, such as agriculture, mining, fishing and services.
 
Indeed, as discussed above, most foreign investments are negotiated
 
on a case-by-case basis. There are no firm "49% ownership" rules
 
or "three year tax holidays" as codified in other nations.
 

While this is a problem, it is one of general policy that cannot
 
be addressed directly by this mission. It does, however, affect
 
the organization of the GPIE. To date, promotion, negotiation and
 
approval have all been carried out by the same individuals. Data
 
collection and planning have not been carried out because of a
 
dearth of resources.
 

2. Promotion
 

In the tradition of Mozambique's governmental planning, the GPIE
 
has emphasized project planning to develop key areas for foreign

investment. While this is a relevant strategy that should not be
 
abandoned, it does not necessarily work toward creating a policy

environment which is conducive to increased investment. Mozambique

restricts its own choices of investment by limiting its outreach
 
to a narrow band of large enterprises and foreign embassies. With
 
a global promotional strategy, the nation can select the best
 
projects from a far larger group of interested investors.
 

Most investments are not attracted by projects, but rather, by an
 
indication that the host-country welcomes foreign capital. The
 
country promotes investment by emphasizing its relative benefits:
 
geographical location, natural resources, infrastructure,
 
government regulatory environment and other factors. Before
 
promoting investment, however, it is important to undertake an
 
honest appraisal of the strengths and weaknesses of Mozambique's

investment climate. Investors must be given an honest reading of
 
the situation in Mozambique regarding labor, transport, input
 
costs, rentals, foreign exchange availability, utility costs and
 
other factors. This type of investment climate appraisal could be
 
conducted jointly by GPIE and technical consultants.
 

A department of promotion within GPIE should be created to develop

and implement GPIE's promotional strategy. Initially, the
 
department would be responsible for assisting potential investors
 
as they attempt to meet the legal requirements for investment in
 

5
 



Mozambique. It would 
also attempt to develop resources for
potential clients, perhaps in the form of concessional loans from
the country of origin. 
 It would gather information from the
relevant ministries to help the investor understand 
 the

requirements of those agencies.
 

Secondly, the department 
would develop a plan of promotion to
establish priorities in its outreach program. While the GPIE might
wish to devote its promotional attention to all countries, its lack
of manpower and financial resources would force it to establish
priorities. To which markets 
should Mozambique direct its
promotional efforts? 
 Portugal? Scandinavia? Southern Africa?
Germany? The United States? Concessional financing or direct aid
for promotion and a large presence in Mozambique may be important

factors to consider.
 

Thirdly, a strategy to promote the nation must be developed. What
 are the key strengths of the nation? 
Why should an investor come
to Mozambique and risk his capital? 
Which sectors are most likely
to attract capital? Tourism? Agriculture? Transport services?
 

Once these plans are created, promotion will flow in the form of
publications, contact outside relation
with public firms and
greater interest in Mozambique's development issues, as opposed to
its security problem, on the part of foreign journalists.
 

3. Planning
 

Investment decisions and promotion in GPIE should be clearly
delineated functions. A third area, planning, will link the two,
both in terms of project studies, seminar development, information
gathering and office growth. 
 The GPIE needs project development

work to sustain investment 
during those periods when foreign
investors may not pay a.tention to Mozambique. Studies of the
 resources of the nation 
should be phased in gradually so that
investors can gain an understanding of the wealth and opportunities

present in Mozambique.
 

The planning needs of GPIE are vast. 
It will take time to develop
them and resources to carry them out. 
 Some examples of planning

requirements are the following:
 

a) Which geographical areas in Mozambique are suitable for
specific industries? What are 
investors' requirements for

infrastructure? 
Where, if possible, should export processing
 
zones be established?
 

b) In which sectors has investment interest been expressed?

Where have there been successful ventures and why? Where have

there not been successful ventures and why?
 

6
 



c) What are the strategies that other developing nations 
similar to Mozambique in ideology and level of development
have employed to attract investment? 

Studies such as these will help develop GPIE capabilities as well
 
as serve as a basis to gain support from foreign agencies in the
 
form of financial assistance. They will also provide information
 
for the separate ministries to indicate the trends in investment
 
and where adjustments might be made.
 

Critical to these and all other studies on the nation is an
 
effective font of data. Nowhere are the diverse studies on the
 
Mozambique industrial and agricultural climate gathered. For
 
example, the International Tourism Federation (Madrid) completed
 
a study on tourist development in Mozambique in the early part of
 
this decade. The experts toured the nation's sites and suggested

strategies for development. That analysis appears to be lost.
 
Other studies conducted over the last few years financed by

international agencies, but dispersed throughout the nation,
 
concern Mozambique's potential in mining, precious stones, 
rare
 
earths and fishing as well as company-specific analyses.
 

Data collection is helpful, of course, as much for the GPIE as for
 
new investors. An efficient modest library, while not a
 
spectacular project, will save time and needless repetition. This
 
report advocates elsewhere the provision of resources to develop
 
an international subscription list of periodicals that can assist
 
the GPIE in investment promotion and decisions.
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IV. TRAINING REQUIREMENTS
 

The GPIE urgently needs professional assistance for a broad variety

of tasks, training, management and manpower assistance. While AID
 
might provide ample resources, the GPIE's small size limits its
 
ability to absorb technical assistance and hardware. As stated
 
above, the GPIE currently has two professional staff in-country and
 
four additional staff returning from training abroad in June 1989.
 
Four more staff will be hired over the next few months. Additional
 
professional staff is expected in 1990.
 

A program is herein recommended that would phase in assistance as
 
GPIE develops its capabilities. Emphasis is placed on the
 
project's first four months to assist in the implementation of the
 
organizational structure, the design of initial studies focusing
 
on investment promotion priorities and data collection.
 

To reiterate critical factors expressed elsewhere in this report:
 

1. 	 Government investment policy is still very much evolving and
 
the organization of the GPIE not completely in place,
 

2. 	 Conditions within the nation are also variable. Capital

availability, security and relations with neighboring nations
 
are developing as this report is being written and there is
 
every indication that a more mature situation will evolve over
 
the next two years.
 

3. 	 Conceptual development is a critical requirement: the
 
understanding of how foreign investment promotion works. The
 
emphasis to attract foreign investment has, to date, been
 
centered on projects with a heavy public sector involvement:
 
Embassy assistance, preferential financing or guaranteed

markets. The concept of attracting investment so that the
 
nation can have a broad choice of possibilities is not yet

well understood. There is hesitation to reach out to attract
 
capital in areas where neither the Mozambique state nor public

foreign officials are participating. The focus on training

will therefore be to establish a strong emphasis on outreach
 
to the private sector abroad, keeping in mind that public

sector involvement will be inevitable in the first stages of
 
GPIE development. One part of this training would be to
 
examine what investors look for in a particular country and
 
on what basis they make their investment decisions.
 

Given a successful two-year project, longer-term efforts might

also involve additional financing to support public relations,

publications and seminars in Europe, Japan and the United
 
States. These efforts should not be financed exclusively by

USAID but in cooperation with other agencies.
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4. Assuming a positive scenario for Mozambique, a strong and
 
well-trained GPIE office is 
required to develop investment
 
potential as well as to understand, for the Mozambique nation
 
the strengths and weaknesses of specific investment projects.
 

The proposed assistance for the next two years is designed to
 
respond to the changing environment in the GPIE, the government

and the nation as a whole. It is purposefully flexible. At the
 
end of each stage, an assessment should be performed to determine
 
the success of the mission and to adjust subsequent training,

hardware and technical requirements. While flexibility is
 
critical, so is an ongoing effort. Short-term projects will
 
produce short-term results while a continuous, policy-oriented

mission will yield a strong structure for GPIE.
 

TABLE TWO: SUMMARY TRAINING REQUIREMENTS
 
1989 - 1990
 

The overall purpose is to assist GPIE develop its skills and 
trained work force from the current level of 5 to at least 12 and
expand its capabilities to those normally associated with an
 
investment promotion office. 
 In part, the goal is to adjust the
 
GPIE environment to that which exists in most investment promotion

agencies. The method employed is one of instruction by example,

rather than oversight, and then withdrawal of personnel.
 

The absorptive rate is critical. After each stage, 
an assessment

of progress will be undertaken to determine the feasibility of
 
proceeding toward additional goals and the advisability of
 
providing additional technical help and hardware.
 

In addition to the goals listed below, in-country English-language

training is recommended.
 

STAGE ONE: June 1 - September 30, 1989
 

Activities:
 

o Implementation of organizational plan
 
o Industrial project study: first part
 
o Hardware: two personal computer packages
 

Results:
 

o Differentiation of staff functions, GPIE
 
o Training of GPIE staff in project analysis
 
o Improved english skills
 
o Establishment of an investment data base
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Reports:
 

o 	 Industrial Project Study, Part One
 
o 	 An Analysis of Potential Linkages between Private
 

Investment and Foreign Assistance in Mozambique
 
o 	 General Assessment and Adjustment of Project Plans
 

for Stage Two
 

STAGE TWO: October 1 - December 15, 1989
 

Activities:
 

o 	 Expansion of Office Staff
 
o 	 Increased Investment Promotion Training: Specific Skills
 
o 	 Completion of Industrial Project Study
 
o 	 Technical Assistance in Debt-Equity Swaps
 
o 	 Expansion of Hardware Support:
 

-- Two Personal Computers 
-- Telex Machine 
-- Fax Machine 
-- Photocopy Machine 
-- One Vehicle for Consultants 

Results:
 

o 	 Integration of New GPIE staff into office structure
 
o 	 Introduction of new staff to investment functions
 
o 	 Increased training, sectoral promotion (agriculture,


tourism, export processing zone)
 
o 	 Improved English Skills
 
o 	 Seminar on Investment Potential and Regulation in
 

Mozambique in Maputo for Foreign Embassies and Other
 
Agencies
 

o 	 Short-Term Training Mission in U.S. for GPIE personnel
 
on Global Strategies for Promotion of Foreign Investment
 
(October)
 

o 	 Short-Term Training in Maputo:
 

-- Privatization Strategies
 
-- World Capital Markets
 
-- Project Management Techniques
 
-- Debt Swap Techniques
 

Reports:
 

o 	 Industrial Project Study, Part Two
 
o 	 Potential for Regional Integration (SADCC) of Investment
 

Promotion Activities
 
o 	 General Assessment and Adjustment of Project Plans for
 

Stage Three
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-- 

-- 

STAGE TBREE: February 1 - June 30, 1990
 

Activities:
 

o 	 Increased Outreach: Development of Additional Resources
 
for GPIE
 

o 
 Increased Expansion to Foreign Agencies/Mozambique
 
o Increased Coordination with SADCC nations, if possible
 
o 
 Technical Assistance in Debt-Equity Swaps
 
o 	 Hardware Support:
 

-- 2 Personal Computers
 
-- Laser Printer
 

Results:
 

o 	 New Publications from GPIE on investment promotion, by
 
sector and by type
 

o Initial Preparation for US investment mission
 
o 
 Regional Meeting: SADCC investment promotion
 
o 	 Intra-Ministerial Meeting on Coordination
 

of Investment Efforts
 
o 	 Oversight of Investment Project Studies,
 

performed by GPIE staff
 
o 	 Improved English Skills
 
o 	 Short-Term Training Mission in LDC nations (e.g.


Dominican Republic, Mexico, Brazil) for GPIE personnel

to illustrate alternative investment promotion and
 
regulatory techniques
 

o 	 Short-Term Training in Maputo:
 

-- Publicity Techniques 
Manpower Training for foreign investment 

-- Financing Infrastructure for FDI 
Sectoral Training Sessions in Investment in: 

-- Small and Medium Tourism 
-- Textiles 
-- Electrical Components 
-- Medium-Scale Agriculture 
-- Alternative Energy Sources 

Reports:
 

o 	 The GPIE Structure: Assessment and Proposed Changes,

written by GPIE personnel with technical assistance
 

o 	 Potential Investment Markets in U.S.
 
o 	 General Assessment and Adjustment of Project Plans, Stage


Four
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STA~GE FOUJuly 1 - October 30, 1990
 

Activities:
 

o 


o 

o 

o 

o 


Results:
 

o 


o 


o 


Reports:
 

o 

o 


SI: 


o 


Development of Mozambique-Us investment Mission
 
in major US cities in October
 
Hands-On Outreach to US investors
 
Training in Promotional Presentations
 
Improved English Skills
 
Training in Promotion: Industrial and Agricultural

Sectoral Trade Shows and Newspapers
 

A major US mission by Mozambique businessmen and public

sector officials to promote investment
 
Developed, practiced skills in publicity, promotion

and advertising

Improved English Skills
 

General assessment of investment promotion effort
 
Lists of potential US investors
 

November 1990
 

Conclusion, Assessment and Follow up, As Needed
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STAGE ONE: JUNE 1 - SEPTEMZBR 30, 1989
 

This initial stage has four components: investment promotion,
project planning and development, English language training and
 
hardware support.
 

A. 	 Investment Promotion
 

A consultant should be appointed with experience in development
assistance and investment promotion 
to advise and assist the
 
director in five key areas:
 

1. 	 Implementation of the orQanizational olan as detailed above

both through administrative planning and actual practice.
 

2. 	 Interviews and data collection from the major embassies, NGO's

and other institutions. 
 Bearing in mind the conclusion of
this report, that all private foreign investment initiatives

will be stimulated by public sector assistance 
through
financing, technical help 
or hardware, the consultant will
integrate offerings of foreign agencies with 
investment

development and provided an analysis of the various foreign

assistance programs that stimulate 
private investment in
 
Mozambique.
 

3. 	 The development of basic promotional materials. 
 Documents

should be prepared and published, in line with common public

relation standards, to stress the overall opportunities the
nation offers. Sectoral pamphlets should discuss the benefits

of mining, fishing, agriculture, the export-processing zone

(if 	established) and other areas GPIE deems 
 relevant.

Distribution networks for this material should be researched,

through Mozambique embassies, the United Nations and other
 groups interested in promoting investment in the nation.

Financing for investment promotion should be developed through

requests to various agencies and embassies, including but not
 
uniquely USAID.
 

4. 	 Assistance in the development of specif c investment 2rojects.

GPIE has initiated these studies and seeks 
to extend them
throughout the nation. 
These studies are essential for the
development of multinational investments using both private

and public capital. They also further the developmental aims
of the nation. Finally, the research into these projects

provides GPIE with an understanding of where and how
 
investment flows are heading.
 

5. 	 Establishment of a data base 
to bring together written

materials on Mozambique. There are many reports, spread

throughout international agencies, embassies and the
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Mozambique government which could serve as resources for
 
investment promotion.
 

The consultant should take care that work provided be in the form
 
of expertise and training as well as manpower. The techniques of
 
investment promotion are the key to establishing a functioning

investment promotion effort. The consultant 
should attempt to
 
assist GPIE attract foreign investors to Mozambique, as liberal
 
investment regulations alone will not be sufficient to effectively

attract productive enterprises.
 

The consultant should also help establish contacts with other
 
nations' embassies and commercial counselors in order to gain

additional resources for the GPIE as well as gain an understanding

of the flow of assistance that might be employed in private

ventures. The possibility of establishing common investment
 
efforts with other SADCC nations should be explored. In addition,

the consultant will try to develop linkages with small businesses
 
in the Maputo and Beira areas in an effort to link governmental

financial aid with foreign investors and mid-range businessmen.
 

B. Project Planning and Develoment
 

An additional consultant will be provided to develop, with the
 
GPIE's Director's assistance, initial guidelines and planning

requirements for a developmental study of one export processing
 
zone. The training of a GPIE counterpart in project analysis will
 
be part of this preliminary study. The study on the potential for
 
export processing zones in Mozambique is being developed at the
 
specific request of GPIE.
 

A preliminary analysis of the strengths and weaknesses of one major

industrial site will be carried out. 
 The markets for the
 
industrial zone, the function (such as warehousing both for onshore
 
and offshore enterprises) and export markets, particularly in the
 
SADCC region, will be determined. The linkages between the export

processing zone and other aspects of Mozambique's export and
 
investment promotion will be analyzed. Available literature will
 
be examined, such as other AID analyses and World Bank feasibility

studies.
 

A comparison with industrial zone surveys and strategies in other
 
nations will be undertaken. Initial contacts will be made with
 
SADCC investment promotion agencies and associated AID missions.
 

C. English Lanquage Training
 

English is the second language of Maputo. For most international
 
business transactions, when Portuguese is not known, English is
 
employed. Some of the GPIE staff have limited English-language
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capabilities whereas others have none. It is suggested that
 
ongoing lessons be funded to support the development of GPIE
 
English-language capability.
 

D. H
 

In addition to a consultant, one personal computer with software
 
should be provided in this initial stage to develop secretarial and
 
data processing ability. While the consultant should be conversant
 
with computers, it should be stressed that his/her role will be
 
only advisory as to the technical use of the computer. Additional
 
assistance for computer skills should be provided in a separate
 
mission, if requested.
 

E. Summary of Stage I
 

The period of the initial mission should commence as soon as
 
possible in order to take advantage of the expertise of AID program

director James Purcell who will be departing his post soon; toward
 
the end of Stage 1, the GPIE staff will be returning from their
 
training abroad. The consultants should arrive as soon as possible

in order have sufficient contact with the director Sumburane; this
 
may be more difficult once the staff increases.
 

The technician involved in investment promotion will spend most of
 
the effort in the GPIE office working with the Director and other
 
members of GPIE's staff. The consultant involved in developing the
 
initial project analysis of an investment zone will work more
 
closely with AID personnel.
 

At the end of September, the GPIE, USAID/Mozambique officials and
 
the investment promotion consultant will meet to determine how best
 
to support the investment promotion effort. It is essential to the
 
success of the project that an assessment of the absorptive ability

of GPIE in the areas of structure, investment promotion and data
 
collection be undertaken. This assessment must be completed before
 
continuing to the next stage.
 

REOUIREMENTS: PART ONE
 

Investment Promotion Consultant 12 weeks
 
Industrial Project Consultant 9 weeks
 
English-language training (Ongoing)
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STAGE TWO: OCTOBER 1 - DECEMBER 16, 1989
 

The 	second stage of this project will build upon the base

established in the first four months, providing more 
short-term
 
training missions and completing the industrial project plans. The
 
level of effort will depend upon the success of the earlier
 
mission, a determination of which will be made in September. On

the GPIE side, by early September, the office will have reached a
 
level of ten professional staff and will be able to fully perform

the functions within the structures discussed in this report.
 

The period selected allows for continued operations in October,

without any falloff in effort and ends in mid-December, the period

in which Maputo closes down for the holidays until late January.
 

A. 	 The investment promotion consultant will provide on-going

assistance and concentrate on the following tasks:
 

1. 	 Integration of new manpower into GPIE. Further
 
delineation of functions and skills. On-going training

for new professional staff.
 

2. 	 Increased training in investment promotion, with
 
particular emphasis on regional outreach in the Southern
 
African zone, EC and the US; initiate and help stimulate
 
contacts with other SADCC investment promotion agencies

and associated AID missions as preparation for increased
 
cooperation in the next year.
 

3. 	 Increased promotion by specific sector: the export

processing zone, if established, agriculture, tourism,

industries dependent upon cheap sources of power, etc.
 

4. 	 Initial efforts for outreach to international agencies

in Maputo to secure support for promotion efforts in
 
their particular nations as well as increased resource
 
development (without causing an overlap in efforts 
or
 
hardware). As part of this effort, a one-day seminar on
 
investment promotion for the international community is
 
recommended. In such a seminar, the functions of the
 
GPIE would be defined and the reaction of the
 
international community would be absorbed.
 

5. Coordination and integration of short-term training.
 

6. Recommendations for the level of support in 1990.
 

B. Specific training missions, both in Mozambique and abroad, as
 
the requirements of the staff are assessed. 
The purpose of
 
these sessions is to provide training and initiate meaningful

dialogue within GPIE with experts and
the and foreign

officials on foreign investment policy issues:
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1. 	 At least two officials of the investment office will be
 
supported in a developmental seminar held by INTRADOS
 
(International Management Group on Foreign Investment)

in November and December. The organization has offered
 
other such courses to AID recipients with successful
 
results.
 

2. 	 In-country seminars should be provided without causing

substantial interruption in the workflow of the office.
 
consultants should be brought in to discuss some of the
 
following areas:
 

o 	 Privatization Strategies, Foreign Investment and
 
Alternative Techniques of Industrial Development
 

o 	 World Capital Markets, New Financial Instruments
 

and their implication for FDI
 

o 	 Project Management Techniques
 

o 	 Debt-Equity Swap Techniques
 

C. 	 Technical assistance in debt-equity swaps. Examine policies

and procedures related to debt-equity, debt-export and other
 
debt conversion options.
 

D. 	 The second part of the industrial zone project will be carried
 
out jointly by technical consultants and GPIE personnel. The
 
consultants will assist in completing the project and writing

the final report.
 

E. 	 On-going English-language training.
 

F. 	 Because of the increased staff size, hardware support will be
 
expanded as well, again depending upon the absorptive rate of
 
the GPIE in the first stage of the project. Optimally, two
 
additional personal computers, additional software and a Fax
 
machine will be provided.
 

REOUIREMENTS: STAGE TWO
 

Investment Promotion Consultant 12 weeks
 
.ebt-Equity Specialist 3 weeks
 
Industrial Project Consultant 6 weeks
 
Individual Training Consultants 	 6 weeks
 
English-language training 	 Ongoing
 

In addition, two GPIE officials will be supported for one week each
 
in Washington, plus airfare and expenses for a training seminar.
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STAGE THREE: FEBRUARY I - JMUNE 30, 1990
 

The goal of the second year is 
to complete training of the core
staff of the GPIE, begin major investment promotional efforts and

formulate, if possible, an investment promotion mission to the

United States (in Stage Four). The purposes of the mission are to
(a) help GPIE 
and 	other government officials understand the
possible market for investment in the United States; (b) provide

an 
example of hands-on direct promotional techniques; and (c)
stimulate closer relations between the business sectors in the two
 
countries.
 

In addition to the preparatory work for that mission, the
 
consultant will have as goals:
 

a. 	 The establishment of representative or affiliated offices
 
in different nations representing Mozambique investment,

through Mozambique embassies, trade missions 
 or

international organizations. Infrastructural improvements

in GPIE operations will be required support this
to 

expanded effort.
 

b. 	 Increased cooperation from other nations in foreign

investment promotion, including promotional trips to
 
those countries or the financing of publicity.
 

c. 	 Increased linkages with international business
 
organizations: Chambers of Commerce, Business Councils
 
and Industrial Associations.
 

d. 	 Increased public relations efforts in the global media

presenting Mozambique 
as a positive place for investment
 
with 	tremendous potential.
 

e. 
 Increased linkages with SADCC nations in international
 
investment promotion, working toward a 
common SADCC
 
international trade and investment mission.
 

f. 	 Development of investment promotion for small and medium
 
sized businesses in Mozambique.
 

g. 	 Initial efforts in GPIE to reduce the role of foreign aid
 
and preferential financing in foreign investment.
 

If the function of the GPIE expands and the role of foreign

investment increases, a new structure for foreign investment will
be required that breaks out the disparate functions described above

into separate departments of investment approval, investment
 
support and investment promotion under the director's supervision.

Furthermore, as individual investment sectors gain strength,

subsections will develop to promote their 
areas, particularly

tourism or agriculture.
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In addition to the above tasks, the following activities should be
 
encouraged:
 

a. 	 Two GPIE officials should be introduced to alternative
 
investment promotion techniques, perhaps in Puerto Rico
 
or elsewhere in the Caribbean or Brazil.
 

b. 	 In-country seminars should be provided without causing
 
interruption in the GPIE's workflow. Consultants should
 
be brought in to discuss the following areas:
 

o 	 Publicity techniques
 
o 	 Manpower training for foreign investment
 
o 	 Financing infrastructural requirements for FDI
 

Sectoral training sessions in investment promotion in:
 

o 	 Developing Tourism: Small and Medium Scale
 
o 	 Textiles
 
o 	 Electrical Components
 
o 	 Agriculture
 
o 	 Alternative Energy Sources
 

c. 	 Additional technical assistance in debt-equity swaps.
 
Examine policies and procedures related to debt-equity,
 
debt-export and other debt conversion options.
 

d. 	 On-going English-language training.
 

e. 	 Hardware: with the office now expanding in capability,
 
two additional personal computers will be provided in
 
addition to a laser printer for professional quality
 
correspondence.
 

REOUIREMENTS: STAGE THREE
 

Investment Promotion Consultant 12 weeks
 
Short-Term Consultants: 6 weeks
 
Debt-Equity Specialist 3 weeks
 
English-language training Ongoing
 

In addition, two GPIE staff will be supported for ten days each in 
their training mission. 
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STAGE FOUR: JULY I - OCTOBER 30, 1990
 

Now firmly established, the GPIE is sufficiently strong to begin
 
to integrate its functions with other ministries. The GPIE handles
 
all matters relating to foreign investment in Mozambique, while
 
other ministries (for example, Agriculture, Commerce and Finance)

would engage in different aspects of investment promotion. A
 
cautious integration between these ministries is suggested, with
 
cooperation developed on a step-by--step basis. The initial goal

is improved communication between the groups so as to avoid
 
contradictory or repetitive efforts.
 

Secondly, the GPIE should begin to develop closer working

relationships with some SADCC nations in order to coordinate
 
outreach functions. The goal is to create an efficient mechanism
 
for promotion in international forums (e.g. European and American
 
trade shows, seminars in different nations, etc.). The Eastern
 
Caribbean investment promotion mechanism is a rough model of what
 
SADCC could achieve in distant areas where expense limits the
 
outreach ability.
 

Thirdly, efforts will be devoted to an investment trip for
 
Mozambique public and private officials to the United States. The
 
visit should take place sometime in September or October (because

of the timing of the UN General Assembly meeting and the likely
 
presence of a high-level dignitary from the Mozambique government).

The trip will serve as a practical experiment in reaching out for
 
new sources of investment, something that hr's never been done by

the Mozambique government to date. Theoretically, it could serve
 
as a watershed, a shift from "emergency aid" to foreign investment
 
promotion. Regardless of the impact of the trip, the practice will
 
be an essential part of the training exercise, completing the
 
evolution of the office into a promotional agency.
 

The investment promotion consultant will assist the GPIE in the
 
preparation of promotional materials and overhead transparencies.

The consultant will provide assistance to businessmen and officials
 
who seek to reach out to specific sectors.
 

A GPIE official will assist in the development of the Mozambique

investment mission, establishing agendas and organizing details on
 
the Mozambique side. A investment promotion specialist in the U.S.
 
will arrange schedules and meetings and establish contacts with the
 
relevant organizations in the U.S.
 

REOUREMENTS: STAGE FOUR
 

Investment Promotion Consultant 12 weeks
 
Investment Specialist (U.S.) 3 weeks
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STAGE FIVE: NOVEMBER 1990 
-- PROJECT CONCLUSION
 

A general assessment will be made on the development of the GPIE,

the success of the mission and suggestions for future cooperation,

if any. 
A meeting will be held in Maputo between GPIE officials,
AID officials and the investment promotion consultant to discuss
 
successes and failures. A final document will be written detailing

the conclusions of the meeting.
 

REOUIREMENTS: STAGE FIVE
 

Investment Promotion Consultant 
 3 weeks
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V. INVESTMENT PROMOTION STRATEGIES
 

A. Areas for Investment
 

There are broad areas that could attract investment in Mozambique,
 
given the right conditions. Generally speaking, markets for local
 
products must either exist in government agencies or for export
 
since the local consumer market is at this time negligible in terms
 
of purchasing-power.
 

TABLE THREE
 
INVESTMENT OPPORTUNITIES IN MOZAMBIQUE
 

This is a list of active sectors and industries in which there has
 

been investment interest indicated.
 

A. Agricultural Production
 

-- Farm Machinery: Spare Parts and Servicing 
-- Irrigation Equipment 
-- Fertilizers 
-- Herbicides and Pesticides 
-- Seeds 

Agriculture and Aquaculture 
-- Fish 
-- Shrimp 
-- Crabs and Lobster Tails 

Basic Foodstuffs: Sugar, Rice, Corn, Potatoes, Beans
 
and Maize
 

Food Oils: Copra, Sunflower, Soya Beans and other
 
oil seeds
 

Cash Crops: Coffee, Tea, Cashew Nuts, Citrus Fruits,
 
Cotton and Hemp
 

Off-Season Production for the EC market
 

B. Transportation Sector
 

-- Shipping 
-- Railroad 
-- Small and Medium Truck Parts and Assembly 
-- Small and Medium Aircraft Operations 
-- Air Freight 
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-- 

C. 	 Telecommunication Equipment and Servicing:
 

D. 	 Mining: Natural Gas, Coal, Gold
 
Heavy Metals: Nickel, Cobalt, Graphite

Rare Earths: Titanium
 
Others: Copper, Marble and Lime
 

E. 	 Industrial Sector:
 

-- Cement
 
-- Ammonia Processing
 
-- Steel Processing
 

F. 	 Tourism:
 

-- Sports Fishing
 
-- Safaris
 

G. 	 Miscellaneous: 

-- Timber 

The development of new infrastructure or the
assumption, rehabilitation and management of old
 
facilities.
 

Export Processing Zones (if established)
 

-- Basic consumer items: Soap, Utensils, etc. 

Under the law, foreign investment is possible with up to 100%ownership. 
 In practice, investment is best with a joint-venture

partner, be it a state or private enterprise or a Mozambican
 
businessman.
 

B. Strategies To Promote Investment
 

Given the recent history of Mozambique and the current security

situation, private investment cannot 
 be 	 attracted through

traditional promotion techniques. As a result, the investment

promotion mission should establish three priorities:
 

1. Assisting in the promotion of ventures with foreign

assistance, be it preferential financing, hardware or
 
additional technical expertise.
 

2. 	 The creation of a trained staff with experience and

skills to maintain an on-going promotional activity in
 
changing circumstances.
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3. 	 The creation of a structure that will promote foreign

investment when all regulatory and security conditions
 
are conducive to private investment in Mozambique.
 

Initially, the GPIE could promote investment that involves some
 
type 	of concessional assistance from a foreign agency (such as EC,

Development Banks, OPIC, etc.). The archetypical agreement is that
 
of Lonrho. As previously reported by the USAID mission, LOMACO is
 
a joint-venture between Lonrho and the government of Mozambique.

The government provided the venture with some infrastructure and
 
irrigated lands. Of the 15 million in investment, Lonrho provided

$3 million, the government gave $3 million in infrastructural
 
concessions, the International Finance Corporation loan provided

$2.5 	million for operating equipment, the European Investment Bank
 
and the Bank of Mozambique provided a $3.5 million dollar loan, and
 
there were also loans of $2 million in local currency and working

capital of $1 million. The company has four production areas:
 
citrus, tomatoes for concentrate and cotton for hard-currency

exports, and maize and vegetables for the local market.
 

Similar examples of this type of enterprise are currently

developing with the British firm of Tate and Lyle, also concerned
 
with agricultural. British assistance is supporting British
 
Leyland. The government is purchasing spare parts and providing

training to a British Leyland licensee, a joint-venture operation

between a local agency and a Dutch company. Volvo, with Swedish
 
government support, is establishing a spare parts facility. After
 
interviewing commercial representatives of the major western
 
nations in Maputo, it appears that there have not been many

substantial direct foreign investment projects in Mozambique

without some government support.
 

A problem is to merge the requirements of foreign investors with
 
the types of projects available. That is to say, while projects
 
may be identified and conceptually developed by GPIE for their
 
subsequent promotion, the needs of interested investors and the
 
sectors that they are in will force adaptation in the projects'

design.
 

This is an evolving process, which will provide information to the
 
government as to how to adjust its own regulatory needs to meet the
 
requirements of foreign capital as well as helping foreign

investors find opportunities for profit.
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C. Innovative Promotion Techniaues
 

Because of the developing situation in Mozambique, foreign
investment should be 
attracted, using extraordinary investment
 
promotion techniques. For example:
 

- Attracting public sector finance;
 

- Developing the potential of a new market in which a first 
presence -- with little capital risk -- will be
advantageous later on. 

- Exploring the potential of regional markets, both in the 
SADCC region and South Africa. 

- Developing debt-equity swaps and other techniques toprovide essentials for the Mozambique market in exchange
for Mozambique production. 

- Developing land for exploitation when adequate
investments are made. 

- Developing low capital-investment projects, relying on
other assets for investment, such as transfer of
technology and guaranteed markets. 

D. Sources of Investment
 

The presence of most of the world's 
major nations in Maputo

provides a signal of the possible investment sources. However,
serious, private investment without public assistance will only be

forthcoming from four key sources:
 

The European Community: seeking low-cost textile production

and off-season agricultural goods. Portugal's historic ties

might enhance private investment in Mozambique.
 

Jpan: Mozambique as a source for coal, foodstuffs and fish.
 
The United States: as a major global investor and player in
 
the emergLng European market.
 

South Africa: as the closest, most logical market and source
 
for investment.
 

All investors will see Mozambique as a backdoor entry into the
South African market and a suitable region to invest. If peace
does develop in Mozambique, investors will be presented with 
a
nation of considerable agricultural and mineral wealth and with a
strong transportation network linking most areas of the southern
 
African region.
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APPENDIX I
 

INTERVIEWS IN MOZAMBIQUE
 
MARCH 1989
 

J. de Bivar-Branco, EMPIMM (Timber)
 

David Baxter, Private Security Operations
 

Walter Bleecker, Zambia Soap
 

Dietrich P. Boll, Baste & Lange, Ship Store Merchants
 

Jose Branco, Executive Director, Beira Corridor
 

Mario Calandriello, Director, Italian Institute for Trade
 

Vicente Carvalho, IMF Technician, Banco de Mozambique
 

Antonio Dantas, Consultant to World Bank
 

Klaus G. Dieckmann, Managing-Director, BAYER
 

Francois Dubois, Commercial Counselor, French Embassy
 

Neil Efird, Commercial Counselor, US Embassy
 

Yunus Esmail, Satellite Division Chief, Telecomunicacoes de
 
Mocambique
 

Juan Claude Esmieo, Commercial Attache, European Community
 
Delegation
 

Mr. Antonio Galamba, Director General, Banco Standard Totta de
 
Mocambique
 

Juan Antonio Gil Piera, Intermecano (Export-Import)
 

Rodney Goodwin, Senior Vice President, Equator Bank
 

Jim Hall, Arthur D. Little (World Bank Consultant)
 

Isamel Ibrahimo, Socimo (Mozambique Consulting and Trade Company)
 

Malin Karre, First Secretary, Swedish Embassy
 

Gordon Kunde, Arthur D. Little (World Bank Consultant)
 

Kenneth M. Lasater, General Director, MABOR/General
 

Leif Lindquist and Jan Mathiasson, SCANMO Motors
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Stephen Mandel, Ciba-Geigy
 

H.E. Mario Machungo, Prime Minister, Government of Mozambique
 

Inocencio A. Matavel, President, PROINVEST
 

Guillermo Perez Arguello, Asst. Representative, United Nations
 
Development Office
 

David Phillips, World Bank
 

Henning Cornelius Price, CIC-Marine, Copenhagen (Port-Dredging)
 

Richard Rodriguez, Military Attache, US Embassy
 

Peter Scholz, First Secretary, West German Embassy
 

Jose Serejo, Administrator, Industria Mocambicana do Aco (IMA)
 

Jose Marcelino da Silva Pereira, Commercial Counsellor, Portuguese

Embassy
 

Christiano Stein, Commercial Counsellor, Brazilian Embassy
 

Augusto B. Sumburane, Director of the Gabinete de Promocao do

Investimento Estrangeiro
 

Dennis Terblanche, Commercial Industry
and Representative,

Government of South Africa
 

Tours of TEXLOM (Maputo) and TEXTAFRICA (Quelimane), Mozambique's

two major textile factories: Francisco Xavier 
 Rafael,

Administrator of TEXTAFRICA
 
Tour of Malcom Beas, the nation's largest, functioning sugar
 
plantation
 

M. Waldmann, Versatech (Import-Export)
 

Shin Watanabe, Representative, Mitsui & Co., Ltd.
 

H.E. Melissa Wells, Ambassador to Mozambique, USA
 

John Winter, British Embassy
 

No-te: In addition to the individuals listed below, informal
discussions were held with diverse USAID and US embassy officials
 
as well as representatives of various international aid agencies

including Worldview, Medecins Sans Frontieres, CARE, UNDP, the IMF
and the World Bank. In Washington, preliminary discussions were
held with the State Department, AID, the World Bank and OPIC.
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APPENDIX TWO
 
ILLUSTRATIVE BUDGETS FOR TECHNICAL ASSISTANCE
 

The following budgets provide estimated costs for expatriate

technical assistance in each of the stages in the report. The
 
level of effort, and hence cost, will vary in accordance with
 
GPIE's needs and capacity to absorb technical assistance.
 

STAGE ONE
 

Investment Promotion Consultant 

Industrial Project Consultant 


STAGE TWO
 

Investment Promotion Consultant 

Debt-Equity Specialist 

Industrial Project Consultant 

Individual Training Consultants: 


(e.g., 3 two-week consultancies)
 

STAGE THREE
 

Investment Promotion Consultant 

Debt-Equity Specialist 

Short-Term Consultants: 


(e.g., 3 two-week consultancies)
 

STAGE FOUR
 

Investment Promotion Consultant 

Investment Specialist U.S.-based 


STAEFIVE
 

Investment Promotion Consultant 


Total Estimated Cost 


12 weeks $ 40,000
 
9 weeks 48.QQQ
 

$ 88,000
 

12 weeks $ 40,000
 
3 weeks $ 20,000
 
6 weeks $ 33,000
 
6 weeks $51.000
 

$144,000
 

12 weeks $ 40,000
 
3 weeks $ 20,000
 
6 weeks 51.000
 

$111,000
 

12 weeks $ 40,000
 
3 weeks
 

$ 53,000
 

3 weeks $ 10,000
 

$406,000
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A. 	 Investment Promotion Consultant: 12 week period

(assumes independent consultant)
 

1. Professional Services: 60 days at $285 day $ 17,100
.... 

2. International Travel: ............. ............. 	$ 4,200

3. Per Diem: 84 days at $101 ...................... $ 8,484

4. Local Travel: ..........................
.... 	... $ 2,520
5. Other Direct Costs and Miscellaneous: .......... $ 5,000
 
6. Indirect Costs (fee) ..... ........ * .. .
.a. *a $_ 2,425 

$39,729 

B. 	 Industrial Promotion Consultant: 9 week period
 
(burdened consulting rates)
 

1. 	Professional Services: 45 days at $700........ $ 31,500

2. International Travel: ............• .. ..... 	 $ 4,200

3. Per Diem: 63 days at $101 .................... 	$ 6,363

4. Local Travel: .............. ..... 909004$.	 1,000

5. Other Direct Costs and Miscellaneous ........... $ 2,000

6. Indirect Costs (Fee) ............ *9ee.. S 3.00
. **e. 


$48,063
 

C. 	Debt-Equity Specialist: 3 week period
 
(burdened consulting rates)
 

1. Professional Services: 18 days at $600 ....... $ 10,800

2. International Travel: ......................... 	$ 4,200

3. Per Diem: 21 days at $ 101 ..................... 	$ 2,121

4. Local Travel: ......................... . .. . ..... 	 $ 630
 
5. Other Direct Costs and Miscellaneous ............ 	$ 1,000

6. 	Indirect Costs (fee) ............................ 

$ 19,971 

D. 	 Training/Specialized Technical Assietance: 
 2 week period
 
(burdened rates)
 

1. Professional Services: 14 days at $600 ......... 	$ 8,400

2. International Travel: ......................... 	$ 4,200

3. Per Diem: 16 days at $101 ...................... 	$ 1,616
 
4. Local Travel: ............................... 	 $ 420

5. Other Direct Costs and Miscellaneous ............	 $ 1"000

6. Indirect Costs (fee) .......... ..0.....6.6.... .. 0. 


$ 16,6367
 

Note: These are estimated budgets; actual costs will depend on the
 
individuals selected for each position and 
the contractual
 
mechanism selected by USAID/Mozambique.
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2. As dislposik,'cs deste R0h'a1.iIcncuto ;ilo .4t api icgvcls ao ivstimento dire 
to ostrangeiro quo so realize SO' 011IAo da Lei na. 4/849 do 119 de Agosto. 

Artiio .1 

TraiLt a%.o 

1. Corn cxccpqt o dos casos pre.vistos iios iilieros segiiintes doste artisao, os 
itivestimc'Itos qtie so rcal Lzaremi, tio Pafs, obscrvarao as fasos e tr~mites previstos 
iias disposiq~os do prescec Regil inneiao. 

2. Nos inivestintos do jiltiativa Iwivada, ciuia elaborag;o do ostildo do via 
hi Iidade precoizado no artk~o 7 1131. implicar disp~iadio do mooda extorna c out ros 
rocursos planificados,. iuto 6 obritut6ria. a obsorv.Micia formal da etapa do idlentifi 

Cao osttidos de ,oporttitidado e tit previahi IWdade do projccto. 

.3. Os investimentos do coitpra isolada do eqipanientos c material destinados 
&subhstittiltao do outros srno aprceiados c autorizados pelas eitidades de tutela, 

scm observancia obrigathria do todos os tr~mItcs c procedimenitos proconizados nies
to Regulamento. 

4. Os poquenos invest iniciitos ctia real lzao neccssItar de rcursos extorinos 
do quoe os 6irg~os do iifvoIl proviintlal n~o possain assogurar a sua importisqao a forom 
siimeiclos a algum 6rg~o oil 6rgaos do Oivcl central ngo ter.;o, ncccssariaptcntc, tic 
obsorva'r os, trAinitos c proedlniciatos coinptoxos proconluzdos para os mfdios e graii
des i lvest iinotos. 

CArrTI1tn I I 

Orie inddlos investitioutos 

Artigo 4 

Famps d do 1AOtIn intoproess iIie 



Sal vo, o d! spost o iuos ime~nros 2 C 3 d10 ar't igo 2' c iliciros 2, .3 , 4 (it, alt if!t~ 

doste Regulanicuto, o projecto die tamdeo il inddlo iiivest.imen~to, obsorvat-A as 80911h, 

to-s fases Ito sell processo: 

1.. 	 Faso do pz'6-Iiivoest inlelmo, que cominmiprc as segiiiites etaps: 

a) identiricay~o e esitudo do oportimidade e proviabili1dado do proicto: 

b), forumin Zo do projeio e aumiise da stut viabilidade; 

c) avaljnao o decis~t' do pro.ioceto do itvstinmcito. 

2. 	 Faso do investimewno, titl conipreociide as seguites etapas:
 

a) iicgocia - c coebrau,;o do contra tos;.
 

b) 	 projocto do exc'cyno;
 

c)execu o e arranqc.e
 

3.Fase opciracioiial do projocto. 

Artijgo S
 

Idc-iitifiato c estiado do oportimidados do investimetito
 

Cabe A eiitlde qmo tomual' n lificlatIva de lovar a ofelto o' .11vestl-mmonto As~r

emrar quoc so rroceda 'I idont if'i"cuvaor s'tudo das oportuiidades oil Ideb~s do pro

*Iocto e A escollia daqueln, oil daqiiieIns quo so denuostraron, lai.5 vattaflowf c: xq 

vois, Icwaitdo:e(fl coiisdca "o o pruvisto 110 tii~nro I das Nornms de Prcparaq'o doe 

Projcctos, ux' soUouIniito 

Artigo 6 

E ~tic rovabilidadedo 

1. Nos casos Put quo a o~hrwodo e5todo do proviabi.Iidadc implicar o dis

p?~idio do rocirsos out mtocoda exterita, o soll Iifci s6 podorA verificJar-se depois d:, 

autorizaqao. 

2. A elaborat'o dto psititio, sob a respouisabl'Iidade do ituvetidor, oriolar 

-50-4 polo estahotocldo It(' lifluiioo 2 das Noriunq do Prortrn Zde Pro~ictO.S, AONuuORi 

no presoitc diplomn. 



3. A presital~o It '10 

3. Aaproc,~t~b np:'"Ovna '10 stiido dic prevIabilIidade serl feita no 6rgo
 
competente para aprovai;;o do projecto do jllvostinilciato a qtie so refere 0 artigo 10l,
 
o qual ouvirg as arg~tisnos que cittittudr cotivcaicittos sobre a oportmildade da ela
borat,;o do respoctivo eodo tic viaIbilidade.
 

4. A aprovajaodo estudo de prce'iabIlidadc pola cOtadade conptctt, coant oil 
sent orieiitaqes novas a observar im foriia;ic;o do projecto Mas fasos sogiaintes~colm 
t i tiii cotidi;o A passapein para a otapa sog~iiite do procenso doe hivestianento. 

Artiao 7 

Estudto do viabilidade 

I. Compete tantbim ao iinvest idor assogtirnr A elaborat;o do estiudo do viabil I 

dade do projecto do seu investimneato iia base do disposto iios ilfuneros 3 a 8 das Nor 

mas de Preparaq~o de Projectos aiiexas a este Regulamento, de forma a fundautentar, 
documntairncatte e cornt detallie, a viabilidado t~cnica e ccoit6mico-fiiiaanelra, assin 
eomb as aspectos do mercado, *jawfito-oigaiiizttioiiais e s6cio-arnbicuitais do iiivos
t iten to. 

Art igo 8 

Aprespottat;o 

1. 0 estudo de viabilidade do projecto do investinito serS objecto do ava

Iia;o, autoriza aoe rcgisto. 

2. Para os ef'oitos do o So- tniaro anterior, esttudo de viabilidade doverSse 

presettado, em dais exemnplares: 

a) na flirecqao Proviincial dic tut-cla do respectiva ranio de actividade, quaiido 
a toanada de decis~o sobre o projecto caiba ao (lovertiador da Provolea; 

b) iio 6rg~o cenitral doe tttla do rospvctivo ramo do actividade,, qttor quavulo a 
toanada do dcclsao sobre a projecto vaihui a est-e 6rgo central quor quaaado a inesnia 
se~ja da conmptbeacia da ComiIssito Nntilomil do I'latio. 

.1. 11m tdos c'xemnplnres tit esitado do viabil idade destimt-so ao 6rgo conapotenlte 

Para aval inao 0 tonanda do thwvisno sobre o projecto; outro deverS ser remot Ho, 

tot 



acompanhlado dn de i s.i o l haja r(evattio sohlreo iipzrjktto: 

a) ao 6rao min de Imn tipd respect ivo ramo do nct-ividiade, se o pro~locto 
tivcr sido decidido a iifvoi provincal: 

b) 1i Comiso Nacloaal do 11lamNo se a dccl tiver sido tomada a ilivol do0 61
aao cenitral do ttela. 

4. Sent' p'ejiutzo do disposto no ifiiero 2, o ivestidor, quiia;do Ato possn ftiuc
damenotdamec obsei'var a trali tnvi'o af fixadn, ter& sompre a facucldade do aproscii 
tar os dois exeniplares do sell est udo do viali I idndc ao 6rA;O cOmPcete para, a all
torizaKc o por intormic&io da flirct.v-i rrov.iial do tutola do rospectivo ramo do -it 

t Ividado. 

5. -No caso de projecto onl projectos do inivastimontos ctija imptementaj~o 11;0 
so circunscrova a tima dnien Procvfgnchr onl ranmo do actividade,. os oxemplares refori,
dos nio nfimero 2 proeoene darnco entirada i1 6rro coordonador dcssc procto O'il 

j'rojectos *jlmito do ougatnisao c'eimclt'nI qu taitele onl coordene a respoctiva ronlizn
q~o. 

Artiizo Q) 

Aval iar'Ao
 

1.* A avaliat;,o consiste tan ataifise da viAbilidado t~citica, ecoii6mico-finaii 

ceira e dos aspectos de morcado, Ojirldico-org~anizacionais e s6cio-ambiekmais do 

projocto c na detcrinlaaao daq vaitagens c desvantagens da suna rcal izay~o, devotido 
tamb~m, para o efeito, sorcmn coihidlos os parcccres das entidlados quot possam ter 0l 

gunia rocnaqao S1911ificativa corn o p,'ojecto em catisa onl cuja consulta seja icalr.mml
toeoxiglda, nonacadamonto, a Cioniss.-'o Nacioiial do Pianio, o Hinist.6rio das Finianlps, 
o Miiilsthrio do Voma6rcio, o Ilaitco de Hoamiqtio c o Ministdrio da Colnstruqo c A
gu~as, cittre outros. 

2. A avaliniao scrA ofectimda pceIn ettidlado quo tiver a compctbncia Para dp
cidir da realizayto do projecto, salvo tio caso em quo a dccisto comptir ao Hini-
tro do Pi1ano em que it avaliaK~o serA feil-n tainb~m pelo 6rgao central do tutola. 

31. Na avaliaieno dever-s 41o cer om coiisidvraS~o, nomoadameilteo%Oseso"Intes 

aspectos: 

a) o miquadraiao do pi-o~Jecto nas rol"L.1 les do desotivol vlntlo d10 Nits Q 01 

soctoros econi6mleos; 



I')oInc'oiotto ,~prodtic-3o t'tl Sevtores ecotAiv os es trn tsgicos oti rri orin 
nI os t' da~s recei tas para o or~anlto do E~stado; 

C) 0 Aprov i tumeoito raci oiial dlas capne itindcs e roctirsos dl spottvcls; 

ci) a11 i I ii ao tit rectirsos o'w rf ios u intcas idade. aetom~dos ao, cresd IL'tt o 
dos sectores a n1tatiote C a *J1santea, iiaomadaewot, qutado Iaotver I ar at zca Ii z
to do invest iniatos ittdmtidos; 

0) o uso de tectioloagias ade.tias ao arait de desetavolvintetto c cotihecimeitto, 
tatito existeitts cotao ohbjecto do aqc.os do capacita.3~o progressiva; 

r) o oreitc. paevistmo ata I'ala~a tic paL'ntlto s dairat c s tr~s primtel ros mto, 

tie' ftialic onamotato; 

g~ ) a rent ab Ii idade dos ait'I~;t is intves I idos v.otj ttLada col o seu pot oddo tr-
CIIpra~, ti~o super! or 'a sim vid~a (I I iiI. com as co~taic~s doe f iinlantnto pro
vistas; 

It) a tmamit cio da reta Ili IWade vc.!otm ui o-f in eIra do projec to tit ji osl I,
miitto, nacsmta porate al teakcies dos spios pressipostos de bases des iviiadanmette, di
1Itakeao do prazo tie realiIzak--o do vrtiaos doeiti v.s Iiimett~ao, dos eqlia iimiett1proas 
tos c Nathtias-pri;ks e das comdikZls tic prc.~osq oferin e pt'octia das prodamt.,s ott 

Sorvicos a oL)Ler. 

1) as mttdidas tde prevmi,Ko sovial c do scgitranqa no0 trabalao, dc titllioria A!e
ral dats cotaditcoes do vida P tit L'en estar social qtie o projecto devo cotoinpiar hemt 
conto as anodidas doe protec -,7o ott wcltoria do nio andtiente. 

4. 0 rclat6rio do avaIlaal"o deveorA coattor propostas cotacrotas das coiadt-os 
dic atforn t~ do I twoes titmota . 

5. 0 ptroc'sso doe avalIink:11i adover. ser cataciado tao priazo do tiovoan dins eom 
Iftdos da data do apresewaa.io do estotdo do viabllidado raos toranos cstabotcc:Idos fao 
art ig SX titd wsoite Reg ameato .ih't 

6. 0 prazci a quo se refIcut, o taiamatoo anateri or podcrS ser prorroL'ado, ouiit .4 

ye, at otidotao ?Acoitpi ox i.Iail do projettoe ot rs raz~os devidanl c itsti fica
dasy,POr (ioil compe t ir a t ontida do devi so so'It.. o projoct . 
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Arl i&co 10 

's projectos do Itivast lunento porteulir,A counpct ~iviCn p:IVJI 1104Iipl sobreI 

o eniso, no Miuistro dit P,1iun' nos Ilinstros do tiftclni C nos C.ooveriido-Conlfornie 
res Proviiials. 

2. C~ompete no Hinistro do Pilow decidir ios casos cum quo: 

a) o projecto ,i~o tenin Milo volitotiplado tio pio nacional do itivest imontos 

aprovado para o nno ec'on6,nict. em qo liIver doc ser dcid.ido; 

b) 11o saPOSS~vel risseatire'nr n renl izaq.-o do projocto scm qiuc cenltralnolltr 

so 	 afoctom recursos plaiifIcados linvm o Pfo-Ito: 

0) Icifln sido stuimiio ido N twisno n c'sto nfvcl polo 1,inistro onl tHlstros de 

ttiutola, devido A (-omiplexidndc' illw revistn oti a r-azo do iitturoza eco~unilcn, Pol -ti 

Ca,$soc i RIl 8u1t1ellotalI 

.3. C'ompete no W15Mitisi os de iwiela a deis-no dos projc'cetos do iinvestiietit o 

a) tenhlam sido cottonpiados r arovados llo pianto inacloital do .llvastImniltof do 

auto econ6miIco oui quo Coil'ci' a devi saV: 

sem 	 desvio do recursos JA5b) scjn possfvel aseatiwnr n renl izino do projecto 

corn nuoos pr~prlos ott adlioulis git.idos poloprlnlifivados P.a 011utos filis oti 

I lives I iclor; 

Investlitton4. (Cotupete no (1-overitador (In Provfuila deelir sobra plroIct.os do 

to do itmbito territorial parn riija reitlLzni~ao e cxplorao erdstaf rctrsos dlspo-

Idvels 1 ea linetito. 

Iuivost inueto devetrS ser tolad~k dontro dec5. A devisao sohre o pivolet o do 

tritan dias roittados dii data emIqo o roferido relat.Ario do nvAllao for suietip

do pnra o efeito Att intle c'omupceute, confornto o disposto nos ,ut'honros iuttClIort' 

dc'ste artiao. 

Artleo 11 

IteglIO 

http:plroIct.os


I . A ontidade qtuo reveller as Il'psa ic hoives II ililo doverA inwiter tim rec

v'istIo act aimzado quIo esclaI a voy i'wainitliamtotito dos ped idos. 

2. A cut idado coii compel biwci parit coi.ectcr aut wi za.; do wit p'ojecto tic iii 

vs tinicito dever S niantcw ta nbiti it s is l mia it, r og~i sio i io pcorini ta, a q ial q iPt nio
wnclt o, dar a coiihecor a nattireza c it Si ttava'o dos pwojcctos rcebidlos, oitret ant o 

aittorizados, boin conio as comi k:vs tic auriorizakyo. 

.. As etitidades ref'criilas mis ilImeros wit cr1ores dcvci-.-o Iifforwnar rogiti arnimi 

to a C(tiniss~ci Nacloiial do Piano sohro atsiltwao dos procssos dc linestinots, 

coni a pnoridiceidadc c sertindo a met odo IoglIa qito esta vieor a estochelI cer, - ra a 

i'eiitralizay~o do registo. 

Artigzo 12 

Nt-goc iat~oc's 

As iieaoc iac~cs do ivest imeni o abranciem os cotixittosn, a I roia tic 

as i'onvcrsakcos c a cl'al tit,d ordlos aern is e i'oiitl'atos especflIi'st t Cildo eow 

vista a aqtoisito dc bens c somrv ikos tiocoss,~rios A inn emont.ai;o a fmneloamptit, 

oficlonites do projIeto a I ovar atvabo. 

Art Ico 1.1 

Projocto do exmcio 

1.* 0 projiocto do emnymlo coinprciide toda a1idOtc'iitaw~ tlvi ea c do apolio 
claborada corn base nios tornios c coiidlSt;s do aprovai;o do investiniento, necessfiria 

para orientar a cxecu .o do pro.jocto aprovado. 

2. A clabo,'aytodo projoecto dic execty.o d/ou o lmik'io do excctiiio do projecto 
do h ivest ioento 0~ podconto coiiiocar depoi s doc conci ifdos as aspoctos dits nlogoe In-

i.(0oS d c isi VOo eo cui uiu sar ni '411.1 real Izav'ao. 

Art Igo0 14 

1,* Os c'ont ratosna colbrar th-vei-o ohlievr a nmoiel os volfoniic motina1.s.;Oo smi 

rrti e tnbolcoIrc do avordo con, i t das ma tdrias cm iii as, enIvo I VCim1do,ta moz 



s i lipiI ar. oh volIjuti11111to: 

,a) 0 flinist6,'io da Coiisltrti ,o e Aiittns, tratndo-se tdn adjtiican,; doi rrojit
to oit de qiiaisqtic'r trahailhos de oitt~ o iontnom: 

b) a Flinistdrio do Comndvvit' qiumtdo se Itt.e de contratos do Impottqn0 C/Oil 
exportai;o hid luiido a coiitxt.av;wo , I ocuol ogia: 

o Flnisidrjo tins Fbiiaisi, qiumido se ro'irani A moitranano de scrvl.~os tn 
exteri[or; 

d) os rospectivos 6rg,'os di oiteln, Itido so refirnm A At~IjdLCa ;0 do (111,0 

citior foritocimentios oil trabla llos dc' cii icsas stil stia ttuto n; 

e) a Secrotari, doe Estatio io TrnI'lalioe, qmrindo se trato da, coiitrata ;O do tfe. 
ijeos oil iiio-do-obra, especial izadri. 

2. Na colebratno COml v exterior dos cotitratos referidosti it ninicro witerior,. 

(I Hiiisthi'io (1.1c FEl,altias, v Mi lsil,*i a do' C.om~rco eaav liaco do Ho~nmlttto, 110 

tiso 	das sias ceon'ttiivias pr6prias, pc'dror.- sempre detorniltiar a observfliiin doe 
eletitgasolbrjantel,'jnq relai Iia a innl$,ins espetfieas da, suin esfera do ncqna. 

Artino .1.5 
C 

Atui;Isco die bells e servicos 

A aquiihjao tie hielis o sePVli~t's *lidO itiaiils, iteces riis Aurcnl izat;'.1 do ill 

vestinuiot, deverfA, emi reara, olisezrvar- as pri.liiplos da .licitni;o int-Cr~lacioal e 

bascar-so im aiti I iso critcrioa e .lusta dns propastas apresoittadas pelos coulcar

rc'wttcs pta efeitos da aprovanu~io dnqtiiolc tnqtillas qtio se niostraren mi~s vwiiln
josas, tionioadameito, Pil teimos eoiin~m] vo-fbin ticeiros, t~ciiicos e do qwal [dadr. 

Art Iian 16 

Presstipovslos palt a exeviij~o do iiivostlmciito 

(".Rbe an Iivestidor coil iIrir-se, litdiizlido a respectIva prover, do qiie so 

nclia garaiitida, a ti[spool hi I liit' oil a possibi 1Idado do aqtiislyna opar't.1on" dos mei 

vs thiiicos e naterlais e dos vocursos flianeciras como coiidiyto iiOOSsfil Pant1 

se orlr liticicI a expvti~'nc o investhiito. 



Art Uo 17 

Si "cIl 1.1,111013 

coluipI ciitair Ai cxcclcy_,o (tW 	 inves iiilo , Sondto (it responsah.i Ijatic' do I11vost idor 

q11k ci a Se real i ze oport min. 	 c olt otoel ,sem pre.citzo dii ohbr igato gotifi I v 

fiscal izat;;cs exercidas peins ciitidades 

I.AfscalIIza~flo 6 WM'i 110 I vittiic ,tt'tossJ~r a e tohr igakt6r'ia s 

qjio sobhrc este iunpenc de so submneter As 

o iti vestidor dever1 	 moutractar os servl~os tie tuna ent i
t'om1peteutes. P'ara o cfe ito, 

tauto.dade fiscal izadora id6itea sempro c qtiuamco mto ;ossu~a cahpac itade patra 

2. 	 A exctio de ivcs'titos tpoo seojaml fiunnclados polo Ori'.ngutoo do Fsrn

ror inna tervoira etttidade aiwovada pelo Hhrilsl6do dcvcrA ser senupre fiscal izwda 


r'i otas Fiuiant~as e cotitratada. polot'Iives tidor.
 

Artig~o IS 

Aliikov~s do f'iscal 

1.* Cabe ao fiscal dii exocukio do projIecto verificar a observ~tc'ia 	dos reqtoi

o os coui
s i tos Iogaias, tdcn icos c eot'o1	 6 micotca d s iiornias e tins eoot1 I oos , iti iti 

rat in is, do iniji oniclltacnO 11('11 voiui coitrot at o crocrania di excxCikIo ftsica e fi.

viabl'it ic e 11 proicto die execiycti

ltitlCCira previs Los L' aprot'ad os i es tmio tie 

-e k) Itl.iucIdI va-tI,Iij 0 11tadit11 !it t~iii e do outl ras regra S itvo IAalis 1-11 1%.4NI I vesI t or 

e auiuia, asseatcirar a legalidade dos procediuet
vs dii iunplemnitao 	do iistimnto2o 


pet os contra tatles de todas its obrigat;;cs assumidas.
tos e o ctunpl'iilifto 

relat6rios pori6dicos de fisvalizasao no 6rgao2. 0 fiscal enviat-A c6pia dos 


doe ttta e, ncos casos em que hanja fictanciaeicto orjauticutaI, no Miitlstdrio das Ili-


ArlI tao 10~ 

Mmitagent, etisalos a 	 arraiqcutie expcrltnctita I 

1. A Case operaclotal do Iiivost imotto, sompre qtio o tipo e a tin tiroza do ri's 

pecti vo projecto o aculotsiliar, udovt'rA scr procoti da do cnsairios e arrait expor 1
 

011c alcwu o tt om vou IralIos pan o ttommmi t-a a rcaIi zar, comoti ftla ait oit dtt'tt 

I'Cito cee cados , sem'pre,jtzo tdts ut'gils ap11 cvcls por focu4a tin1 I cux sIa;11 P.1oe0

effica 011 Vig~or. 

941 



vxrc'nolut (1 n 

preomiados pelo imevstidor no 6rj!z;o de tuttla Pa.1m ofoitos do sor auai-oriz,%do 

liuteo da stia aL'orai;o imoal.n 

2. 'Cs residat los Hlimni s tit .arramiaae llni dorO~or,I overo1 q1,11 

Art lao 20 

Pra a caitrada. enm oxplIorai .o do projctct do jaivestinueilto dcvrro "aostmfr-5q 

satlsfeitos 0.9 requaLsios teails exigidos emanva caso, caboaado no linvestldor ass. 

Altaa o fuaaacjotiameato e rzestno ('1 ivjiito5 do rinprectnicnto, dentro dos prazos qi 

forem fixados. 

Artigc' 21 

Nimleit waao c ass.i sttiivia t6citica 

1. A nmntiliiat'ato dos beons emi quo so traduizir a aplicaqo do iiii dado jinvesti 

mncio, bean ccNnio a assist ca. t"iea emi :apolog trinto dos eqiaipnaeatos comlo (In dli' 

tividade quom deic decorre s,o i fi speais~veis para assc~tiar n, sta, efiecln 0 r0w.. 

diativlYade. rJJ repomibiltt~ da voiliinde qio f'izer n. oxpliorat;;o, 0111c). g.305 Init as 

rant jas P crinr as ('0a~iv-oO5 p'arn n el z~ daquacleo bjectivo. 

2. Ein cadla empres.1O oiletut lde o rc'spectivo regulaznento !iter-no dcverA pre. 

ver a elaborat; o do tioranas espoef(ivles do mamiutent;;o preveittiva. a obsor-var pal v 

trabaliadoes. Aqtlas aicraas dever~o tradizir-se, do preferbiicia, -ta eclabora. 

do uam proaraia, dic t rahallaoito manmilvtcaa o preociti1va das nuiqha lauts, cquailpaicitos 

Ilastala;;;cs. 

Art lao 22
 

Fitimiclaetto do invcstinionto
 

Pat-A efolt1os dn doteraamiaco dop fioiawlanacto ,aocem;4ArLos os climtes dIO lilves. 

t-Inito conaprofaadVil: 

at) at elabornfuno do estiaaos, I'rojlctos do exccjuqo$ rocollia do inaforuan o is 

tros colatios aacssfirlos A1lornitia~aio do pro*)ccto; 

b') a aqisijao do bells P servit;,as neccossiris hi excxCt;o do projecto; 
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t.) anqui siko de'h'ixi'bol t~ iky f.I,'Nssio ~Ii .riUitt (iVOsr .1o C. i iti d. eihoi .i.-

Art.iL'o 2.1
 

Fllies t i fiml~tai1to
 

I. S~o foitos die f Waticiamiiiato as despesats dseriiadas no artigo aitterior:
 

a) as inobs pr~prios do h ivstidor;
 

b) o cr~lito baiidrio iuto;
 

c) as dota "ocs ornmomt s, qiunmdo previst as pant o efel to;
 

d) ovouttais douItivas tie tit idades mincionais ati estrimigeiras;
 

) vontiIs cr~d it os ext ornos t'mneid i~ocs a fixar oiLa apjroar pel o Milki

th~'i o dis Finan .as, 

petilcellos I lives I i 1imient os 

Art igo 24 

Apo Io 

C~abo ao 6riaao ceitral. do apareilho do Estado quo supcorimit.ciida im sector ecoii6

-tc o dic pecquoos . invcstinirnos icoutivar, ar-~itar ]~mespoctiva na, prauooqo e 

pulsiauiar a pal !ticea do apolo no' sell doscivolvinientta, em estroita coordecmta;O e Vo 
labora .; cant as estrtituras locais c otros aiaiisinos aim iiistitumiq~es que doles 

so aotmpm oau contIri nain para it prvmouc~to, desomivolyvineto c di ftisno do mnovinieomm 

dos peitenas j'ro~jfictas no Pats. 

Artigo 25 

ES uldo 

1. Para a real izak-l'o do potquoim imvestlinento 6 necessArlo qutc sejamt obsorvit
dos OS segul.tes OSIpoetO ist'mciims 

a) o eoam~dramenmt o dlo pvtItio I lives t Im1mmuto* tliks po1 t ls c plorldatics tic Ile

soitvo IiuiI0 to di Io C 110S t on t'ic coamimIca. na zotn,reet' SOC0'eOms. 110 acti vidadoc 
de~ prefort:litcI comt ol it os pr'l I eos .1('1it o prnzo ito bnm as tar dits papi Inis; 



b) a di spoiiihilIidadc Imcwn de Iil'soi til iasIIiio, loI iustn Is-aes t'IjI1a 


roljtosp illst I-ipiftos do trahin Iho c serv it~vs 1 tit iI izar;..
 

c)a eARa-witia tie acids.it~o dos iiis trumotis doe trabla i Io, cqi oiljiii'i.SC 

li1-o maiterlais c sOI'vitos itli spe ,s'lvei. 111o dispollfVcOI cwallulte: 

d) a exist~Iicit n a R ossibilIidatde do cria ,ic' do iiifraoslirtittwas ecoliciiiiens V 
so'cials quoc possani moidicioun, a rral iza Xo do poqiiono itivostinionlcf'. 

c)o coulieclnmoito c doanfito da I 6ien c tociiaogoin do prciduj~o a enpregni': 

f) a iftilidado co Pdostio dos lis oil serv~I~os at produzir c a existblicin. do 
norcado oil cotisi.91I firvor~veis: 

A)a garant in do fliinmiijnnmoio ntrnv~s doc rectirsos pr6prios do inlvostidor e2 
complicalottarntonto, de emrklsimos oil doiai vos em nioeda incli n oil ext erla. 

2. As conichits~s do o-sio hidividuali oil coloctivo dos aspctos referidos tic, 
ii~nic'ro atiterior dcvcr~o couti de umndocummioito quo. sorvirA do base doe orioifl.ntzo 
pnr a inqIpi eroittn 'oo c dli vi dadc do pcqi'no . icit"I 0'*xpl orni:;_w ati ive HtC 

Artico 26'
 

Aii Lot Iznv,;o
 

I.* Quan11do .1 ron Iizniti'o do jioqlono itivestimnito n~o jinpitic a iniportaVo de( 
bells oil scrvit~os, oil quani Io st., pos'sa set- asscetirada por rcutrsos pr6pries, n It 
cisqo de rcnliza Zo coinptirJ- no Adiiistrador do DistrIto. 

2. Quando o peiiio iivestIimetto roquira at Jmportaj~o do blls otl servilzo.s 
do exterior tito o inuves tidor II~,o a possa asoglrar por rccursos pr6prios, a dri i
sno do rca I izn;;.o caI'erS no' 6an:o prov iii-iA qluo stiperiiiidc o rospecti vo Itrefor 
oecoii6nilco, tuna voz enramtida. a inlportav,;o a ifvcl. proviii1ciaI. 

Artig~o 27 

Ilce 1stoi, Acompanllinito c contro.I 

1I. Os pcqlu-loo Invest Imoilos sornio olijocto do reafisto, acomnipiinmlito c Voll
trolo polo 6rcao coinpoloto poin delsno da sin, rcalzat;;o, 1c,otcndo 110 Ca1so tit's 
projoctos doc id idos is termos do ii(6iiioro I , do artizo Rntcrior , 61.14,10 pr*o'vInc-I. 
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1.*1 

al ic titttola c6pia do zctgIsto C.i Ij::'r:operi~dca do aco::pl:tila:u'gti 0acoitt 10 
It, rcaIi zadlos pcit., Ad: inhii 51 aador do I)is tvi to. 

2. 0 hg~io provincial orcannlziti- o rogisto do todos as petitcinos Itivestillieti
tas do sell Sector ecot:6iito t~Irov flit lit c i iii orwnlaao global pe i 6d Io do avotipa 
iliantotato c contra lo realIizados, ciiviatdo cxem~pl arcs ao respect ivo Srgao central ic 
ttftel a. 

. Os 6rg'aos onpct cut s pa~ra dccliir sobre a rcalIizae4-lo doe peijIleggos 1ovesIi. 
meitos, em zonas oil regiges doteriniiiadas do Pals, podero responsabilizar, em cada 
caso, 61.g~os locals quoe sliper! III codail: tios sectorcs ott cinpresas polo aconpa:idiammg
t, co,:ti'oI a, ap-ov is iottamnteito Oil pres taio da ass istboc i a I &n la a tim del i na
do otf a vSri s pecqtic::os pio~Jectos. 

Artiuo 24( 

I opeilcaI£%lo., d ireck.uo o gos to 

A imtpi cmtio~taio c a oraaniiizmno da di rcqllo c gost ao dc riluena Ivest inttit o 
cleao pzeipri o Invest idoa'. 

Art i*go 2%) 

FI iflifi ioolt o 

0 finaii.-vi'nto da prcparayao, imtplcnciita~aoo exploraq~o do peqitoito ifivesti
inctio deor4 ser assegarido por i-ectirsos pr6prios do itavestidor, padendo., cattple
nmctitarncfte, bonoeficiar do emtpr~stimos bautcSrios, dotiativos e foriieciumeitos a t6 
dIto, se: precjt:!zo da obscrvlliwia da IcglsIat%'-o c niornins ent vigor sobro a :ntdria. 

C-AlAr'L' IV 

Dilsposi"Os fnl 

Artigo I0O 

Pre~sstipos.tos Icgals dii eniprosa 

1.* A crlaiIao do juna etopro11sa, o a' roal ; tum:(litodto so~ja .11,11ri i za do pi*o 
.iccto enrcee do atttorlza ,7i do aruxm:ilsuto quoc tuicla v cxoreftelo dii respect Ita :1I I 
vidadc. 



2. Tratndo-se do sovi datdo deve ser denioiist iada a raguti nidatd da nw'Sum ill", 

dimito a arrovaqo dos setis OSlattiwo0S oti pacto soc'ial c n colebrat;o da respecti.l 
escrittira, de coistitutiSco, piiiivacii, io IHoletim da. RepilIca, roigi~qto na VoI1s('I*v; 
t.6rJa do I-lsto Comerrvial ce jot o dai RIo;rtijt;o do Fnitms da At-on 0oude se s Ihil. 
a stin sede. Parn timn. empre'sa emliItim iidividual bastarA o sC'H reg1sto via Cot15O"V. 
t6ria c Repartiqao tic Fhiiiuys i'efridas iiesto inimoro. 

Artigo 31. 

M)roct;o do roesso do Investimnto 

Do ltairo~tn coin as uorlnmts quoe at lic dispsor sabre a niaLtia o do ew-rdo ve 
os estatutos, tratmaido-se de tnnn sociecldc', compete ao i.,vest.Adv oti A soveodalle 
couifornic for 0 cnso, itontear t, respoiisivol ppla real iza~i~o do investintul o, Cixauid 
aSq sits qtribit;;cs, oti dcs'iicadcati a tioniRagiodo rospectivo corpo dirctivo. 

Artiao .12 

flosol uI,~ de tfvidas 

As dfivitins quor stirairving iia nplivno do prosoite RCjuA1nmnt etp.o eovd 
polo Hliis tro do p1 atto 

Art Iap .1.1 

Al teraioo ti oiitis do preparnjo do projcct.os 

As Normas do Prvcpirn o do l'roje*toS aMIMS a Ostc BogulilanivutO poder."O sell P 
teradits por dipluma do Ministcjo dIt Plnu1o. 
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AIJEX
 

NOiRMAS VF. IREPARAQAO DIE PROJECTOS
 

(ComplemenLo do Regulamprrit~o do Processo de InvestimenLos)
 



i. I I il r ICr.A0 E ES IUIO 011 O(IORIIUN IDIADL L INVLS II Ml:N I S 

1.1. A entidorle qwe Lonir a iniciativa (in investimen,Lo rieve iderllificar P. 

estudar as opnrtunhulades o'j ideias dor projiecLo, escoihendo aqtielas que se denvis 
trateg iius vi~veis e cmn rnalors pMssibi Ila'$; de exectuik, tetyk mn ateic,3o os seguinLes asrectorS 

a) o ervijadrmirnno (k)pMjr.WL ;is Iiticas (1,4osenvolvinmntn do Pals e dos sotnrrs trn

riftcos; 

h) as recursns qie pukmn servi r tip base* A actividade dos projectos ident-iticA

c) o aproveiLanenLo adeqiuado dlas capaicidtes disponiveis existenltes; 

d) a dispoiibiidare de ifrap~sLrutieras e de outros meios nocessArins Aiim 

plenientacho e funcloiamerfto do projectc'; 

Imiili(I.,ia tin rPAhi IILAC ~n e anpliaf;c o tas
q) ae ncsIdAtip c~P 

e) a redut;o e/ou susI)Li i do' imiportacoes e o atimeiito de exporiacrips; 

f) a procura e consun, rio inerrcodo internn e extertn, ds hens e/ou servicos. 
a produzir; 

iinifilai' s 
n 


(In'prodeec.o ou tip pro'S .,icn tritc -srvi 'ol c'x I t.rnn s P. a tellIi inA n itcipClnt a, 

%itas capac idades. 

11)a dimens~n P a I.Pceiooq(1ifinacpindilse A (livers if icacrin e nielitorli dA (111,1 

Ii dat lsdoe ,rod'ec Ac) 

U) o aprovel lametitondrPxp'r i~ncins Pxi stenLes no Pais ou nouitros palst'" 11, 

iinplemeuitacAo e fuuucioruanunln oricnauis de projepctos similares; 

1.2. 0 Lrablmnio real i71dno culnifrnrniciocle corn o ritmero nterior decver~i per
mit-fr efectujar-se a primeira aprpriatcho, reduzida A formna escrita, dos seciuinteos 
aspectos relativos an projerLr) off po.jectos seleccionados: 

a) qeneral iraups , tLais como a itlela tit) projecta, a eiaiale responsAvei 
pela Im~plement-aco, os ohjecIlis tit) project-n, a sua Iocaliaci,Jo qeoqr~iflci S?o 

seii Pnqiwaeramenl.n nas r)irpr~tivis FcoffuicAr tin Partida P na estratkgia tie tiespil

volvinito econ~rnico P sociAl dioPl 

b) poleticial iduiles exi s.cnis- ravner~veis. eleneitts L.AcrdrOS P tuICt)'11,1

a(Ii cnS, mantenr ials , lilinianns P sc uu-,'hi teitts I nveli tar Iados; 

I nves I ImelLO;c0 Iii igtoes e couiiuli iIot~ir'r, irs $W~Iajj7~g 



d) rissi voi -; I .pioA t. VlS III, i ivps I.ifl~l~ palem Cnludiz ir(,eipqu A rpa Ii zaAo 
11. t1).ifPC I ivoV')5 Pi'tlid in 

v) lIsipC 1os PrhrIlid c.1-f i illii r-i 'i) , desitiii intofil(, ciist~s est.imados, As re 
(.v hIti s e reso I Laios esI'er-a'os daj imp111011A~iti I~,a 0 fiic ioeiannen to du0 lrojte(. (In iii 
yost iineilf.o. 

e'. ' I1100 DiE PREVlAB ILIOAiIE 

id(lde Ptapa0) es Ludo lip prey ia I1)1 A imna aiukerml'3-ii ~r ia eitre 0 esltmito dle oprr

Iioidadp dot projec to P o es Luto tie vi 11)1ilidatim idpt a liadin Nps La et~npa, (11
coi lisp
1111 *; IsIi I La tos dios r a ba IIaos% 1. 10 16iifi)11)r cnoi 7,1 fdia 110 1, 6- uecessAri o exAni rkir 
.v uiversos aiternativas corn resppiato an seqiit.e: 

a) mnercado , proqr-aina e (:aiari1dade tie Jpr'obiu~ 

b) mniis de prrohiiu~ iiCC..r,.i is ao) prn~jectao e sim oriqpiri; 

r ) Lecuioloji A, elhImpame,~to P (onstriic~i; 

(1) inltdidas de prrtpcc.io itn mpii atuhiptit ; 

e) for(,a die Lrabaliir% in; iilmil' oper Arias, pessoal adirtii straLivo e Lcnico; 

r) IinfraestIroi iras hAs rcas, licl s .nro ' as (ie acesso , Ihai tarAo P out ras rip
Coessri as A iirpleenrt.gAo e fuiic I 'uhidrii il. III1,1 .ij o; 

g) coiic6es die impl emeri ..i.al do pro lec La; 

It)pl 'vjqoa ft riArice ir ;,,di sortii iiidal os cLISLos doiaInves Li menLa e de fI'mic in. 
nointo ot mlieda IocalI e ex Len ii, o fitnaicIamreuito e a reui ab iitate dia proje: LI,. 

i. I.S1111)0 li VlAB IL.IiAiIE 

A forimili;A~o (1o projecto crmisLe recolia, pondergAnmao e cominiarAa die ino
ios os eniLos forriecid(10 ItimelI i'(o I titili prey iab ii liad, (Inis tieseivol v imen Los sibi 
seqiientes, das anAlises e das 1nformar.As complementares quje se mostrarem neressA
ri i s adequiAdas , kis ()iucieidh P itt rs ildra mplIhor comFceplAo (In pr'ajec La tie Invs -
L nimo ,cnni a ftjitupmiiiniat;Ao ti iii1011dod S I AcIica e cnni-fIiiretn 
permi Lain o coriliec imprito clara solop~ispec Los dp niercada , Jtur-titico-orgirilIzacintacias p
Soc itils, or. quis consti liirAn emoin~itos tie hase pari as terinos die referriia e ('11-
Iurac; o (in i'rojef-t d)le PXeciP.A titiIiv's-1i imeit'o('1) 
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0 estiido dJo mrocado (Jeveril srw, f'?i o simi,!llriea ou con jiuqaamente rorn esj
 
dIn da real irlade social . e cninnri-nep a anM ip (ins seididles asprl.ns:
 

a) as rapacid-rles isilalasa. ns tifveis tie prodtirAn. prou~itividlad,. prrocos
 
e rend impinn o r pr i c I )1i s prod', t tos dlos how;1 
 nmi serv icos doe inqua nalmmureza a
niflnqus ou s'jrpdineos daqimles 
a nhirw, conm n p'njecto de Investimetito, tns rilrn
 
(IitIAmos alnos e Sims L'nilddichas fiutn pprinuido qtn mci tia, pelo merins, os alSo
1.1 JISol.
 
qij tiLes A eniirAda e~m f iiiic i(iaIvil'.'II il It)IIWolor I
 

b)) os prinicipal s coitni Idtirps P 1)5 ad oafs ni ls tie coviiiimo dayqio Ins IMon
 
On rjt?; -coIi(idrari(j( a sim nr'!visfvpI nvolituon;
 

C.) a dtLerii io dat~ ampi tilp, P I"caliI ac~n (Ins 00 LOIic IJiS colnslir (
 
em face des provis~Ivis crde~rvs dIn nfcwla 
 P prociira; 

d) o Ihalaifl~o da ri'zatul.0', t, qumal idiade de todas as necessidacies emi rnailsrias 
primas e oitros factorps dIn prohluoV paria as canacidailis existontes e a insLalar,Ilm 
comn as pos si billdlades re i s (In sii.i .iqiiisI 'o no mercado intern') oti exterim; 

(?) o Psllf, (ins Irnro;u pinrv isvni s (in aqul sico dins di rprelrutps facL'oe de 
orouluc~lo ttill!; I 15pa ra ns pr imios li s I tin iici OnlWimin; 

f) n Pstldro O)- pi ocrv d-~ vlidaul prey vfl s a praticar flOs tr~rs primfl! Yr afr 
fln fl'ic iv(iallinfhI to 

9) os circ'ji los de corn'rci~l i ario existemltes e a aloI)LAr. 

0 estiudr da vi abiiade LOcuiica comnorenivne: 

a) a rleterrnlniaAto ua inlluor local i~acl no r)rojecton do itvestimenton em fui
rin (1.1 nbhtrgo dos fac Lorns (1( produijcth, thas potenc inlidacles econigil cas not ir.ps 
'lp dc? prornover o tdosqnvojl mon t 'iin r-uI .h, dIn mrcadon e da; poss511)1 1tlarlOS dr 
cnonrAto P cmfiSuo lOr, heiis n serwi~ns aile o nrojecto de invsLimenlfo uinnorcilnr 

b)) n esbiudn bhmancotln d.'s cp d dns(e pr-ndurclo*a iiost.aiar cnm as *JA 
nx iin05, ham1: rrflr) (I~ns Ovir(isn prodl1.1 vi 'Iailo, (In rend IwtiLos e dr. pri)(All,~~~t~. 

m1rcrIamI 1h11 7ACA ( corn as ralt lyltns; He armazamlo e r.ompt cJa I I 7ar,lodIratI
don-,,( (Iii! fvl (6pt mot da produilrlo; 

r ) il d'cflllI)~ (j1 l.P:ivilrmulia P Iiiia de prndulir~t) a i~li zar, aIsr.ln 1:fIilr 
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da qual idade e qualLtid ade dos prohil.s ojJ % rvi os a obtLer, ind icaodu,em cadd Laso, a 
capacidade minima renthvel e os niveis de assistdncia t~cnica necessarlos e suficien-

I ,s aC) seu born furic ionamento,de f(orma a permi tir a escolha correcta dos equipament€s 
e dssist~ricia apropriados; 

d) o estuldo das disponibilidades, em cornic(,es favorhveis A renLahilidade eco
m6imica e social do projecto le investimenLo, de Lerrenos, agua ou clima e energia atle
 
quados e quantiLativamenLe suficierLes;
 

e) o estudo das possi)ili(laIes deaquisi(Ao no mercado inLerno das instala(6es
 
P e'ilipameuLus aoirnlpriactos is Ieciiol o lias e I inhas die prodi;go escolhitdos e ans nfvpl s
 
de I)rod(itividade, rendimentos e I)rod(,lies a atingir, e de mattrias-primas e suhsi(lia
rias e mao-de-obra especializada e min especializada;
 

f) a (eLerminaqao dlas necessidales e possibilidades de utilizaq;o ou aquisi~C}
 
tie serviqos indispensAveis ou tOteis 
ao projecto, tais como: meios de trarnsportes e
 
vias die comunica o, em especial, estradas e linhas f~rreas, rete de energia e de ahas
 
IPcimneirLo de Agua, drenagem e regadjo de Lerras a utilizar, iahorat6rios, assist friia
 
f~rnica e consulLoria, saneamenLo e lwotecAo d10 
meio ambiente, hiabitaqbes para ns
 
IralallladIor es, escolas e posils (e satlde ou hfispilLais;
 

q) a avalia(o (os recursos Iluu'auuos neress~rios a organizaqao, dlirecon e qPs
t.c) do projecto le invesLimernLo, tanlo na implementaqao, como no seu funcionamenLo;
 

h) a elaboraAo de um calendAri'o ou cronograma de execu.An do investimento corm
 
prazus exe(ltlveis compatl i zados, ir.liludo, desigynadamenLe, as etapas die negocia
t;Ao, a elabnra o do projecLo de execrijAo, a encomenda de equipamento, instala bes e 

marteriais de coristrijqAo, a execiro rias corstrnr,6es, a montagem e arranque, levandlo 

cruosideraq;lo as evenLuais altera(6es dos seus 
tempos die realizaqao.
 

6. VIABILIDADE ECONOMICO-FINAJCEIRA
 

0 estudo ha viabil Idade econrinino-fiiarceira, conjugado conm os elementos Mbill

dos nos estudos (b mercado e (b viahilidade Lfcnica, deverA conter: 

a) a indica,A dos cust.os do investimento e custos de exploraqao;
 

b) a In(ica(8n (Jos fnntfcdOl, Capital de constitiin cia eventual empresa a 
esutll.ar, on do seu possivel aurnen.o;
 

c) a lfidlca o (las ftiles de. fiariciamento lescrimi radas em recuirsos lIt6prtcis 

o aI lip ins , Pi ninli Ianac lmlual P pl moeda nxlerna, corn a expli el.a( () flt,,x 
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a) o crotrn(ramrl d', ot i ni f n ipI Irv.Aic ~in rpciirso;o riiie r(f. uniisoariI"l 

forma s P Cotidi rOes de fii atic iamerit . iljrrprt uIusqe aIli ioS. comill .ii ii ialib-1 

corn o crory'qrana dp execi,~o do lHivpslimpito atts aos primeiros alnos de frjncionametfJ 

e) a evoli.,~o do fluxo (la caiyn (casii-rlow) anual a gerar pwlo projecto. COMf 

a classi fica~ilo de recel Las P tdnsporar pirw iLureza d1psrrimitiadas emn moedti naclotial 0 

ein moedta externa. atO aos tr~s prirneiros arns de ftinconamento; 

f) o volume e o valor anumals (In produ~ao lpara Os tCr~s primfiros arios dP full

cionamneiflo 

g) os pontos criticos da iroduAo P venrdas, em quantidade P valor. 

hi) a comparaco (Jos provr'ltos P ciistos, cleterminanclo as resultados previslo

lli1Is para os t.r~s anos (Ido11 nmento;prininirois Iiomi 

i) Avalia Ao (InPficI~ncia P dJos restfltados do investirnento. Inctulnk) indir.-I 

cores de renitabilidade, o efeiLo Itiqmildo Pin divisas e o valor acresceritado, Irut.o (1i pl.) 

7. REAL IDADE SOC I -AMIEN IAL 

.I~n7. 1. Oiaiio sp I rnt.p (Ip pro irIne, rrim si qul ficadio impacto s6rio-ambipnfl. 

rA spr real indu sirnulLmwpamprit.p P rnm rtinrcIpjnir~t0 corn as estuwkos dJo rnrrado P fie vlil 

11infdue L~ctilca, o estudfn (Inreai I rbr sclo-alhiprit.aI deverido coriI.fmplar iispocrtos, 

tajs Como:I 

a) o modo, o nivel e as ronIdR(Ses de vida das poIpula Oes pr6xlmas WJlocal do) 

pro.Iecto de? investimento, e (Jos Lyrahalladores, Lewnrie A sua mellinria P bem estar so 

cial. 

b) os habitos. valores cuIIturals e educacio das mesmas popula~bes e as aci;As* 
para o seu enquadramento n~o projecto (is I nvestlment~o, tendentes ao aperteicolameiilA3 ths 

mesnios;
 

d1)as exhierl~nias noi acl~lvIducls s6clo-cotlirnicas flas populaCOPS e A s1un III

Lpqra~to e valor I7ar~o ~p bo 0 (in ives IImnilo.pro jec~~ o 

e) a Adeskoe participgAn dAs populacoes em relaqo .80 projecto e Sim 

http:sclo-alhiprit.aI


-I(.I li dddQ Q uh).'Ie toU; 

f) as caract cr1 si CdS ano iiihio e a do Cini ao anm ia'tip melW das plar 1'a
ralt ir a sua Iperservai;o oil meltioria, fJpsigniadamin~ie quanto A jioluli;A e destruitin~ 
dos rpcjr-sos naturals;, 

q) Iriediclas die preveui~n sorial 1 Ile seguranqa nio traballia a'ieqieacias I ltl 
tp~a dai ti turreliI.P t injfvos impih11(;aclI Ividae(Q 

7.2. Nios resilantes projoctos, riomeadamnnt, de reposii;Ao reconvers~o e Ile peQ
ilierias ampl iaQoes die capacidacies, n rPslldn skrio-amhientl ser-A necessArio s6 'ltio
dio e nos aS[)ectos em que se prevejamr refiexos importantes em mat~ria social e ariihioui 
t al. 

fl. ASPEL r(S JI)t~I lC - f()RAtiJ IAC Ii tJA I S 

0 estudor jurldiico-ortaiaridia do jrojecto (in inveslijmono envolvpoOS aSP0' -
Los descritos nos par~grafos seguites: 

Bi. 1. (0quadro jun diro (if) pi" lot , i iompadamerite: 

a) a carac Leriza4Ac do p ilime. t moledile a confh gurai~ho e Id(ent ifi cafo(Ind 
tpersona i (anle jun Ii ca dto einpreiimpu~ulo; 

Lip oh ject:1)) os '05e Itsd tuilra los a co Ielbrar; 

c ) a Li tul art (athe do rumptoxo pat niil e organi zaciona I ein que c I rives 
I imeiiLo se traduz e o lkerldamonlo ou autori 7a O (Ia sua activirtade; 

d) as projectos de eveidluals estatfos oil pacto social e reguldmentos Ini-
I prwKs previ stos. 

8.2. (0ruadro orgaui ac lonai P di rect;Mo dto projecto die investlniento, crimprv,

a) a uieri uim~o (ins sisipmas de orgioizagAo, de yest.ho P tie direcqllo (k)
pio d() ~lie hivesLi merito, Lant nritl IopPI itd A0 cUmU 1)0 Sell tu rich oriaffeint 

bi) ii orguili d(,A.u tin toni 011iii idP tir.orio coin o piano) nat lonal de coil.tis 
Po ustri legi sia~a() dipIVI tI, pr Qvoiuiu suids idl drius 'tueregi stos refli.lain as opeila 
i,heis (pip sp r en Iizarem einm iiecia fix I P li 



abinete de Pron;,o do Investimento Estrangeiro
 

REGULAMENTO O INVESTIMENTO DIREC7O ESTRANGFIRO 



Co'.40i 1Iled Milist ros 

A Lei nO. 4/4.. dot 1.4 do Ajgosio, ecoistjtuli inn marco Importauite na def ii;to
do quiadro ]1e~al c dos PritlPilos gernis bMsicos a obsorvar na *realizaqodo iIvC's
timnicto directo estratigejro urn flepibliica Popuilar de Hojamiqtice 

A mespia lei cstnbolecc quor devemi ser regtndos em diploma sepal-ado os rcqtsir-i 
tos a quoc deve ohedecer o processo do eada rrojiecto de iuivcstinoitao directo cstra't
aciroeo dos proedimciut.os p.1ra .1 sii. ntutonijzrlto e subseqiteifte rO~i~StO. 

Para dar cuunprimcto a osua deverninai;,no, lmvc-se em ateiii;o a facto do quc .1
netilvidndc ent retnito doseovid n i iplognoita;o da Lei dic iuve.itimentos Estram1 
geiros velo evidenciar a cotuplexidado que o processo de iuivestimento di.ecto es
trangeiro reveste. Assim, dado o envolvimoito dc diferentes 6rg~os e agentes eco
n6micos,. abraiwuio u umniultipli cidado do aspectos e sectoes diversificados dii ne 
tividade cen6umica, cern iupi ienc;os trinto fiuamcoiras come pollticaS c soc i a iq.
101,l1a-se neces qSi 0 dofriljil o Ot'iji.I1C do reo-ras procc'ssuais quc pormlitnlft arlica
 
ao dii Lei do Iuuvcstjmnuutos Estirnimeiros e' euid sc fixoe vreginic 
 Ioiial dc uttoriza 

i;Rv, realIizaIao, apc'i o acomipaiihlmeuuo do cadnd projiccto. 

Nestes tc'nuiis, per for~a tit, dl posto im ii~impro 2 do artlizo: I dii IAe 0u.4/94p,
do IS do Aiasto, ao at'niuo da ali fuua 10) do .irtlao 60 da Coust.lwtIqo da Repuoblive, 
o Conusclho do Hinistros decrela: 

Artirzo 1. E apr ovado o glliliuto do investimento JDirocto Estrni~iro, qw,
faz rarto iuutegi'auut-o des to letwtelo. 

Artigo 2. 0 rresewutc Ilcwiti'v coarn inuodlatamente em v1gor. 

Piubi iquc-so. 

0 rrIvieLro HLilqtr:o - M~io I'e,'umdes dii Ona Macbmwuuo.

http:proedimciut.os


RD.1IIAMENTo DtO I NVES'FIENTO Iti RETO FSTRAIM.EI110 

Art ig~o I 

rn, Orci los do preeI.Cto1 Ite.~,11,p,,lto Idoptnnt-sc as egiiitars Abrcviat.111rrt5 

IlII~I- R~AhIi n1'01'411I 1' dt- MOC111i(IICbi 

I)PE - ItnvcstineW.Pc IIivcto Estraiigeiro 

M PE - Li do Itivesliminoto Direclo Estrnnigero W'. 4/84, do 1IH do A
igosto: 0 

ONIE - Obhce de I'v oo do ivstinuto Estranizeiro, crindo ao n
brii-o do ariio 14 tin LIIl. 

Arl igo 2 

I . 0 preseln fleiiul jimeuuit o np1i tn-sc no IDIE e aos rvolovstiminoitts, jol tij,,I 
1101ut tos c'iipremlinicittos separ~jItos daitcl e oti dnqiue I s que ti vereni jerado os I ti
ezros expox't#veis rociuivest idos, iteal i-zndlos tio tcrrithrio da IWn ao abriaco dii Lli)E.', 

2.Exceptiuan-se, wo qw, diz rc'speito hs el~tisiudns previstas ios artigos 0) . 
.13, Os investiuciftos dc coinpra Isolada dc eqiiipamcntos c material dcstiados A 
substituiq~o dle outros, quo ser~o aprociados e autorizadlos pelas entidades de tu.
tela. 

Artigo 3~ 

Obj*ect.0 

RRtC feitciuelto tent por oI'*.1:to: 

n) eqtalelecer' as coiiiIlioes his leaq a observar i11 reail Ink.;o ID 1.1 MWIN 1, 
OR cy-1t611ic P-1ra a nvnli nc~o dlos poi'uc',eos npresemtlos: 

b) ilef lur as reuaras tie' nI'iesepuanio, avnl hnyo, 110i041iiiiio 0 A1Iilnq~uo 



tias pI'opost as tde IDIE til 91m , pal'i iiOt ifi'atii' dotI dccI s;O c par o regist o cos
 

at' dos proocutls ailt oi zados;
 

0) cstablcer as regras sab're o tratamciito dos si.ttiait;3s cm que podc ocor
rer a z'evoga%;;o do aiitoiiza ;o; solirt a resolii';o tie dtividas c Couif Iitos; sobre 
0 4icompipnetto, tcooltrol oei ibor1k-io de' r'I at 6ri s r-olati vs no IDE C sobreC a 
troca die cormas pondb.m'iwa. 

Arl ia.o 4 

YV.1I0or do I 1oslIiniellto 

I.Nost-ri'o con sido 'ado s Coult 1I :' pa ma efe'ito da' ap11 eio do iiv lint'9, garaii 
t ias v. i octti vos defi iidos n1a iI I" ,4./4 if( 1. de' Agosto, os invest i ont os tie vii-
I or i oft'j o coot ravai lox ti' nmihot' s ~'it I em ]Ia10 lit, 0tCl S(It.Ot'.0,OM moeda 

v r'nont'Cooive' t Vei.. 

.( liii t ix i ift) lit) 1,11hn' o ant 011 OP podeli'. set ' a tt','a1do ;'or dt'i sho do t'o, 
soiho do, Minlistros. 

.1. 0 valor realI do I111,. pai'fI eftc os tie export aj~u do I ucz'os a 1'ecxpotaen,; 
de capital, scrA coost itu~do rehIt soma dos valaros do capital pr6pz'io qule tivc'enit 
eiitirido no Pals e sido aplivtatdos tit, Ilro.Ict o do 111IE atitorizailo, reni zado on I1111 
e dov idamieiite registado. A prova do' eitmada. a api icat.;o ser-A prodmiida peio inl
vest idox' atm a6s do reia Ist os iov i daiiieiie orvan'Iizados c coniprovados con doeneoi s 

toixfiritia i vos emiltillos ou vi satlos i1.a 111M p01 as vo iladis a1'aiideg~ xiais, ha-icri ns 
C om1.1Ias CoilipotenlsCil ma tr voi5oant e a diem ias ospetffi eas, ialti reza comitrihiii

t.ao tie capital. 

4. Qolaido o IDr reves t ir a forumi~ prei'vIsia na il fica 10 do no I1do art19o 4 
dii LI 1W-,s a va 101 do i ovest niv'itto seni coois iteriido a pI'ejo F.0.11. Taonto no elkso 

ali 1r v1oiniio tillalifiic'n v) do iitunero I do artiao 4 dax 10 oEOPIE, cm coorde

naitjo coin a eitidado do tutola, poder'A exixgiz a stin vi aoa expellsas do ht-~ 
yes tidor', pox' ciit dade oil ciiiidatics do id-mvidade i'ccoiiheevida. 

S. 0 regI sto do tmplii a pl-6p1.i'i Invas t.1do sci-f ecatiado, iio It ivlstfx'io tins 
i'lmi~tas, PC o conra valor eni nit' i cais, av eftnibi o do di u da oI)CZlytlo, eiii niodta 
cotivertfve I 

a) eiatrata 110 Pals, 1105 easos pi'cvist as ma a bi ca a) do n"~. 1 do arxt Igo 4 till 

1.1IDR; 

1b) do origemi do Invest imcnto, 1105 casos jircvlstos iins alIfisoas b) 0 0) do iais 

11o art Igo; 



e)dfittida tins cetuiiv_(eqs tie- amlorizavao~ do 1IM., tins Si titn".s 1110ac hpiiiz 
Cins ti.1S aIfieas ant-erioes. 

Art igo S 

FollieCs toic Fttaineintoito 

0 IDE, con vista A~ real izano do emiprovoidlino, soyA fiiati.indo, per cm p
nis pr6prids,* 0 iiivestidor poderS,"por~in, centrair emprfstimos sent qualquer contt 
'I'vimet imptit-o do eiitjdndos win ll11IM. 0 ivestlitt e fecttado coin roctirso no C1.6ii

.e nia serA considerado 11W. 

Artijge 6 

0Opornq~oos ll,11erias 

] . As operaqcs cantbiai s e a coiivors~o da mooda externa para a moeda lul e. 
vice-versa, cuija realizawtoe so toriiar iiocc'ssiria, ic anbito da excitn;o da UDR., 

tatito pnr Pcctivnq,-e ie iinvest iniett vern para assemitrar a vroraclettalldatde do 
emprotidinicnte quio dole resuitiar, seotno eriotiitados polo ilico do flo~nnibiquc tie 
cotiformidade cen as ttermats api ive is e .1 taixa do cftntibl oficial do (Ila da rra

2. Dr~ a'c'rdc rei o, dirosti two jift'ir atiterlor. anro objioctoe do realsto r 

ntovjineitavi-lo coini ochsei-Ontcia dos niecattisnios bnncerlos em vigor) teulos os reechi
mmitls o paaamnemtits emt mochd extertn 1igades no objecto do tim IDE, iiicltido nat 

11rInsfoZ'atcias tie Iticros Ox;'el4 veis; P a repatrinyuto do rapitnls rooexprtfivek- (It, 

limvst idor en Iovest idoroset niwirs 

Artliz 7 

Traiisfoetbiacias -de Fuindos 

I.A h-ansferbiacin de lurrs exportfivois proessar-se-A em colifornildade cimnt 
o art.igo IS da LiDE a nos tLerntos acordados tia autorizaquo, depois de efeettuadars as 

dedti-tis Ieagnis Irativars a antrtiza~oms c funcles do reservn, liqutidados os intres 

loq devides c assauraado o' rna-vine corrwite dins presta 05c tic capital e ,iltroe 

relatives n enpORstinios cciirals parn a real lzaq~ do emprectiditcaito e constiI

titfdIns it provis~es adeqtadas pamn e ctntprinictttc de prestaqes de vaPif l 0 1c 
vitCOndas. 



.1 

2. A ttiaast 'j-Ztc. icdoiatos t'xpolvc t'naemada ser5lfiv, exereic i o .~C0tt61alico, 

assegmtirda sompre qtio o saldo posit ivo vin di visas 
produzido polos canpreottdimmiatos 
do.. IDE do inivest idor pcrnt t ir a ievcss~ria vohoert-mta. Caso a cobcrtatra se~ja iisti 
H t'iecub CiII 1tUBilado cxcv-cfc o, o reaitauosemite t rauis itarg para. o exerefel o0 ctxer 
(Ifeos Seguittos. 

.3. A traiisferbacia, de ltica'os cxportfiveis gor-ados polo IDE, qtic ldeunostrar a 
sstit tico e redit;;o ofoctiva dce inaportaluoes, coinprovar o aforro do divisas no 

Pas ii-i ilicii a dos emt ntowda exterita quoc ass~gtircm a cobertira dessa 
traaasfoa.baacia, sell~ amiorizada, e efceiada cm iiodig~es a acordar coin o inivest i
dot' Ostraiigeiro. 

4. A repatirlaq~o do capital recxportAvcl serA efectada, proporciotialnuento 
.pai'tidpal;Zo do iiivestidor ostrangeiro njo capital pr6prio) polo valor do resti

t-ado da. liqtilda~ao do cnuproendinuonto oil, fitido o prazo de atitorizayo scan qiic so 
vorifiuuoe a recnovat;.;o, polo valor da al icimi;a'-o eam mooda cotivertivel do bells cont
picondidos ito ncsino. A z'opatria~flo serA feita em prcstai;;cs escalotiudas, a acor
dar cona o htmstidor, nios toarmos do nO* 2 do artiizo 18 da. LIDE. 

Aill igo S 

Escritural;;o Coitabi.llstica e Ilegistos Estatfsticos 

I *Obsc'vaaido 's di sposh %osdat Ioaishitnio cometre lal alillichvel , os onaprecii
d intoattIos rea Ii zadlos o11RI ori'j l zar.-Io C want ernro lull si Stena tio eseri ttarajao Co'
nioreial e rejdstlos ostatfsticos qtic reflicnai, ema cada monioito, a siltao e eVO

litt4cocoinni co-fimaaarecira, dos tatsmos. 

2. Estes registos sor-;o expreossos emcantla local, cont registas ott ntonorn-Al 
dos stibsididios qiie forcn t ec.-ssIlzios para so ref lectirnt as traatsacqocs feitas 
emt anocta cxtorata. 

Art igo t 

Vilas If tas 

Diiratato o proecsso do ,titxmla;s coniwette A fornitilaqo e apresctttaqo, pe 
lo latvest.ldar, do projecto dc ivest intoato directo cstraiigeiro, o COME comt a eniti 

da.de dt i cia01.fant, as voatsat Itas perthiaoaies a oltas orgaiiismos c'olltaItQS~CBd 
dit ja Iat-1tt it' a 1do I11 oil ('011 4'stv' aI.M .e I out1%os. 



Artieao Io'
 
A pc'sco ~~;;i os I'ro0.'cetos
 

I . Os projcctos (it, Jnlvcst imc'ito dlrc'cto c'strnoic'i ro svi'r -nprc-senitados Imr. 
nvn~ic~ioI'c'Jn Von'issao cle Av-lil -ic1hrttforid;, no nrtgzo 12 r' anrovau.-o ;'or intrntIii 

(d1o do UPI' * 1,1-'mn ste Pfc'Ito,' c twt i' poderIi solieli nr I ifolas S peo''Iiii' 

IT'S quc' so' nostmri'na nccss,"rias. 

2. (is r'rojc'ctos td'v'r7;I, Rey* Onprc'scntados em quatra exemnti;~rcs. 

Al-tigo 11 

tContoflio a iilroimaqxo n I'rcstnir 

1.* Os proJectos dce Till," *iprecscnndoti pam- ava~nq~o devc'r~o cotiterv Coil!'ollmi 
o 	 caso, a sc'guintc' l.llfomi;no: 

a) 'cdi do tdc atttori :n 7io dco INt*; 

I)idt'nit.ificnt-o c ctiri]cii do Ivwst1 doi ol t~c' cridn Iiivcstildor cstrnwmel

c ) det Sc rI,;o1 de 1SI'lc'tv t -vI aii'0zs 4-011it' c ia 15 e fffnauIIo I ros do1I!1oj1ct10 (111 v 
f'videncjc' iikstv v]ihi idadc' t~cico..ccor~nilca v' det-ilics irfc'rcvtes mingrtflt,5.1 

vttrados rctuv50c'S huim;',or v' calndrw'~~ In ( sian I mplem',amcn,io ntt~ a coiisevii
i.'7 ti' nfvis c'stivjs (it' prot'icaO: 

d) projc'cto tt, ('statul os da~ sot'] c'Odt a constituir;
 
r') c6lia oinilmv'utn d rtitit, dcnss 1oao col1clivido oilafler;
 

f) i nta tic contratop de' t-railsfcfincjas dc' tecitoiol a.
 

2. 0 ONEI' prc'paimAri c ooidceiyitO coni as c'ntidrtc'ic' dtvitc'ln do-S sectoicPs 
ecor6tricos, 	 ur fonnulrio definindo a inforinaqo .b~sica necessiria para a formul1a

q e nprcsentaq~o das propo~stas do TPF, 

Arijo 12 

Catta projecto dc' intlVpL-acto tilecto estirnngciro serA avallAdo ITlil C('omi1s
sao do' Avllnqno, 6rgi-o do CIIl ic'( 1itegmao cuitic' ottos, rc'prcsetitanhtelf dii elt Ida 
do aou ontidades det tvitc'in, Coni ss;'o Inclovt ido riano, Miluist~rlo tins 1111111089 M1 
nisth:los do comrArcio c ILivwo i'c' lMcvwjvu'Iiq a qunIl c'laIornrl n proleti 'l P 0410 



tfai Conkii - m-s dIt, Alit o 1-1 za%~ao 

1. A prol-os.ta do. dois.-iso . elboaIvl Vi~'iip'I"tomiss.o tic Avit Ii Lio c nl mi.goci li 

corn o investidor, incluirfi SPAtII-ntesos aspectos: 

-i) fitizi, V 1 10i t. fozi1w.8 i'. Iai zai,-ni do JIDlE; 

h) 1iI 'utjiha$.0 J0 01obceto (i.~t)iiaoid no dos hotis c sQrvi;IOS ii W-a I 
ZdV,* coilI' 4tSivC.1.JI O~0dils liittli s v. (for I'Sti Italdo~s it at inazi r; 

c) ~iI local izavi'ao c Areas tic' i ilpi 'iui.ntai.-i 0o I'ojecto; 

J) o regi nit dii autoivyo dsi vo::ci'o oil dii i c'cn~a tie cxploraio tic recur 
wt iiizaio diis 050Ssos- nattirals o dLI fi sta I C SOLIS eventual s cqui Iphientos; 

0) o valor c at forman dic riimvraiio 0o itso c n;')ovejtamorsto ecos rectirsos ye

a)d i tuwza vm'iiijuilN ica da eu'S i covstiit ir oil qtic so vieor a ast aboeCci'! 
0 IVSpec'tivVO ai 'itaLISlut comipo.sit'Lio tv~lid101as tic rii izJIIIo; 

g ) rt-gi lilt- dei' t I IIi za ao do' hi't* vl t, riv I ,o s do. ori1gout ic I ofla I ; 

Ii) 0 ivtgIilik. %Iv'liii pi it.io v~ vx.\pI~iia%-o 4, Li fdtiire.za de. iii.readoil vI sorvi-
t.'tS a 1 J i1mJ-tii tvi .1eport lii'; 

i ) n)(ini'ro v ca.tt"gori iis dto tribi haIfioni.s iiIona I.s e i.'strangel ros a emciua r 
t' pl011i'i111i1is di. I,0 Iilaq.f0 t Pi.'I iiv t~dlih o-11iofi ssi oil de. traba Ilihdores mot~aintlicai

iios; 

,j) Os Iliie.'itivo aO oitOit-i'i v. 0S I ticios i'xj'ortdvcis;
 

1) 0 porriodo if iuttorli itii do invo st Iimioo e' a I-rlodl ci ulade dii 
 sunivrnova
iOu st' for caLSO disso' 

iii) o piozo fit eiitraida cm fuiicl oliiiii.ito do vinreesondlinieito oi do Cendima d~dus 
Suits filses quiindo1 4i i'05I4'ctivii Imnpi enintal;-o f'or deichidida desta foznna 

2. Os aspectos refi'idos no iirnni'ro uinteor ,' 50 acondautocs em wigocliuqoos t 
rloeI ir con: 0 i iivi.st-itdot, Sitltid post~mor1iiete suikiietl dtos li I'roroaltie dod sao 
Ito 6n~a-o comiptente pam ait omnuda doi.' cis-ho. 

http:Iilaq.f0
http:fdtiire.za
http:4tSivC.1.JI
http:prol-os.ta


Avt Ica 14 

Atitor I zayio 

1.* No prazo do iiovonta 1.00) dins colitados a partir da dnta, da. stn npresmila 

t;o, dovidamente iiistri-idos em todos s -,oils compoitieites, os projectos do JI)E so

r~o decididos tomando em coitsidera'o os poiitos do vista expressos poln Voiss ,it's 

de Avaiaqao c as nrezoclaq~Cs tinvidas cot o Iivestidor conio prcvisto no nflAmro 2 

do artigo atiterior. 

2. A campettiwin pa. devidir sohre as project-os tic iinvestimoios directorl. 

estraimcLros ser.1 defiaiida polo tCoiise1Io tic Hiinstros nos5 termos do artigooI0 J., 

Lei 110. 4/84, do 19 die Agosto, fixmtido-sp por decreto a respectiva dena~o Call

soante as valores envolvi105 e a iircza dos pro.Iectos. 

Artiizo IS
 

Not If Ica~no
 

1.* 0 OPtE iiot iflepri, ow ;wnzo doc setc dins, dii declsi-o tomnda sobre a pro

*Iocto, dando a coilfccer no iteoroesqdo a data dii docis~o e as cotidii;;c cm que a1 

autorizaqo tiver sido comecdida, so for o caso. 

2. 0 LOPI. iformir4 nIhidn, ium mna pr-azo, tin doeis~o t-oniada1 c dos respreli 

Vos lomos as pit ididt's dIi 'luoiq.t, dot Ava., I io referidas nio artlizo 12. 

Art.ijgo It' 

Reezisto 

1.* 0 itivestidor esiraimeiro dc'verA proceder no rogigto da a,,torlzaqo do 

RDE jimto do Hinist~rio das iialns, n10 prna do 90 dias, cottldos a~ partir tin 

data da tnotlIf~iq.ao da docis.'o. 

2. 0 prnzo referido tio iifimc'ro norlor podcrA ser prorro~Ado a podldo ex

presso c findhnciando do Invest idar .junto do Ij.nst6r.0 dais Fiininifs. 

1nss9clad~Is, dt'verdO1 cttili'l. as5 livt'Ot'59-1i Is 1I01111:. 0 invest itior 41os 51111 

lcil- tinq enltidndies colltrhttesq desi gnsdamioiqidaides 1c'~is a qw. oi~ver u.11, jito 

tv Not-irio c. Voilso :-n t 61-1 it tit ittoisto tVolliervi n I niiL('8 doe S' pIocot' 00 11'-gi SI 0 

ro Co z'J o 110 l11Ifh Io do st-v iiaI1t. 

http:tnotlIf~iq.ao


Aziijzgo 17 

iicuI I~1,Orgaliz eI ial Zlo (eOstno 

1.* A inpi lmeiita~io do projct o doeorA comiie.ar dowi.ro de 180L d ias, se otitto 
prazo llao for fixado im nttri za4:,74, voat ios it pirtir dii data da, noti ficaV,;o da 
devis.-o ao ivest idior, dcemido esic assizinraz quo todo o possoal, cqnipawiitos, 
ladt Orialis, rccem-sos fi nalieccios c outrzag coiid it.;s da sua rcspoiisali ldade oste
jamn pirovidclados b dispoiifvcis de aeordo coin o caloaidgrio do cxectuqo do projoc 

2. 0 prazo reforido no ,iinro anterilor pocrl ser prorrogado polo Hinlstro
 
do Pl anao em, casos dcvidamienito just ificados, mediatite pcdkdo do itivestidor devidai
inctit c lundaiicoitado.
 

.1. A lmi'nemnat~ao, CXPIOrNI Itk C geStaO do projecto do IDE, e das activid,
ies a elIe Iigalda sSCino efectu~adas om t'oiffov i dade coni as cbiidji;;s de atitori za
'qao e coni as d~isposij~cs do prescite Regiiiamento e demais legisiajo apl~lc~ve i n
 
RPM.
 

Artigo IS 

A'omnpiihmen to 

1.* Parit fad Il'i fts a coin patliaien to da, realIizal;.o do aD, investldorcss 
coni pa'ojcctos alitor i zados loiievt'ow semiest na Imc A cidade do tiatcla Jifornii,
aoem nimodelo pr6prio, sabre o dest'nvol vincubo cb os restil tados dos sells empreoiidi 

IulltOS coin INE. 

2. 0 niodelo referido nto iinucro atiterior smr1 defiinido polas entidades quoc
 
(litelaii o sector oil scetores econ6icos da actividade do JOlE.
 

.1. So o acomipaiiainento ou ouitros factos revelarem quoe as coildiives do auto
riz'izao oil a rcgtilanientat.;o apI icAvcl est~o a ser violadas, a cntidadc, ou enltidn
des do tutela podera-o exigir no invest idor as nicccssArlas corrc4~cs fixaado o 
lazas 

4. As etidades qtio tutelain o sector oil sectores, Jncd indo o 1,11istda-lo do 
LComdrci o e o Itanco de Mot~amhjtque, forneicerao, seines tnt 1mente.. ao Hiistdrio duis 
Fumaias e au OPIEi as itifornim:'tcs qtta para o efelto foroni exigidas por estos so
1;1.0 o deseiivol vj~unato C as resil t ados (d0s eipiecod Inie11tos coin IDE. 

IoLq 

http:comiie.ar


Arl now IQ 

oOvojp I. "10 

A 1ovajaq&, dai atutajzat-o volledi~da no ME)1sti rodair scr deteiinda polo 6-j" 
i,;o quo tivor coucodido a atitoil-tto, ema qiqitt dos seguiites casos: 

a) liqiiidaT Ida onipresn, om qtio so liver iiivestido, autcs do terno do perfodo 
da. autbrizaao; 

b) fint do rrazo provisto tio aniocro I do nrtigo 17 ott sia, eventual prorrogaqo 
sem qtto tenita iiadciado a irnploineita.:ao do IDES,

0) iio realizaq,'o das vorvec ;s do torngjnadas em confornidado corn o n~uniro
 
do artigo anterior;
 

d) a rccusa do prostat;o Ott a prcsta ;o do ittformaqes fEIass, 0 impodimntio
do acesso, para fiscalizaqo, Ats istanl;% es e docurnentaq~o relacioinados corn a ilIE: 

o) paralizani,) por tun per-lodo coiitfiitio de qtiatro onj scis mesosmoses itorpolit
dos deiitro do pertoulo do imi ato, sow t'azao espeeial1 e colistitimcwmto prdvio do ('.
verito da RPM)h ds.1, et.ividadc's do IJE ou respect ivo empreoidimtito atitorizado. 

V0o1n1uicao&s. 

A comunmlcaqSie citre as pnrt.os patvolvidas na imnlomelttaqjo e exploraq~o do MDE 
0 as iitstiitulit;os do Estado out IN su!ri vintul-tiva aponas qiiaildo tivor sido rodii
zida Atforma oscrita o as rospectivos docicntos adib-Irao a foria legal depois 
do assiiados polos represiftaiitts autorlizados das partos em causa. 

Arti~o 21 

Hot atri os 

Ois sectores econ6micos P outras Lhtjjitjiis ofictais do algima formta, relincio 
iiadas corn os projectos corm IDE ohtI'orar.;o relat6rios scniostrais quc ref 1ktnm sia 
tisaio Aeral do iiivcstin.to directo ostraigoiro ita RPM e 0 estado do cada proIec'
to enm quatlqior das suas fases, parn enprectaq.Zo polo Mintistdrlo das Fliitp~s polo 
OWtr-

Artijgo 22 

ResoIhiuto do Wi~vldns, Rocenmap~es e tCoif I itos 

http:nprectaq.Zo
http:iiivcstin.to


II' 

I . Qiut I4qu1.'I d(Ii da qiac S111- i ~I1a ag111 i igto v 1iiterpre Ia. -o dc'es' I e Ilegiol amiUs'I-
Ser I.CVLSoI vidaipt111 Miliist i' o i 1,1o. 

2 . E~m cuasti rcclamia'ao por pareItito investidor rc Iat)vaniente A cxoeul~ao 
do presente ittlanmento ont tic milvt PEI ,ias apli-ivcis ao IDE, competirS no OPIE 
rteceL'cr c atcomaij'ihar a niosma dt'sdt qtitc se~ja apresmitada iior cscrl to c devidamnitte 
Iidanioiada. 

.. O.PIR, no prazo do doz dias, stiimorli a reclaani;a ao orgallismo 

Iistitulii;o visada, solicitando 
a eslice~tiva aprccia .;o c as corrccq~es adeqitadan.' 
tjwindo for caso disso. 

4. So ma prazo de vinic dias, icoitadois a partir da data dic so! icitaqo ;I 
qtie so rofore o inme'ro antecrior, w~v focr dada rosposta,. por interni&Iio do O1PIE,
 
Srcvlaiiac;o aprosontatia, cstc tdcverS stiliniter o assmito 
ao Ministro do Pianio. 

5. 0 disposto neios art la'o iwo liiIta o di reito do rctrso ao protccdinioit o 
dic rcsoitnjo do confijiosi procollizado nio art igo 26 dal LIDE. 

I 
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tie (o 

A experincia adquirida disranLe o perlodo decorrido desde a puhlicaco dna 

Lei no 4/84. de 18 dp Aqosto, at ao presente revelou ser necess~rio definir o USO 

da prerrogativa prevista 	iin 1O 1, do artlgo 10, da referida Lei quanto A compel.A.' 

cia para autorizaAo dos 	investimentos directos estrangeiros.
 

Nestes termos:
 

artigo 60, da0 Conselho de Ministros niecrela, ao abriqo da allnea h), do 


ftitui1Ao o seguinte:
 

Artigo 1. E delegada compet.fncia na Comissao Nacional do Plano para ConcF' 

autorizaqao dos projectos 	de investimentos e reinvestimenLos dim 

tos estrangeiros de valor at# quinhentos milh{es'de meticai 

(500.000.O0,00 MT). 

Artigo 2. 1. (Jbservar-se-A o disposto na Lei no 4/PA de 13 de Agosto. para 

investimentos e reinvestimentos dirnaulorizaAo (Ins projectos 	 (1e 

tos Pstranqeiros de valor superior a quinhentos milhOe de me 

tincais (500.000.o0o,00 MT). 

2. 0 Mirnistro (IoPiano pode suhmeLer para decis~o a nlvpl (boCnii 

spiho 	de Ministro%. os investimentos e reinvestimentos directos r 

nu inferior a quinherilos illsOs (in ntranrgeiros 	de valor i qual 

que, atendendo A complexidaIPticais (50O.000.000,00 MT) sempre 

impllcaOes de car~cter politico, econ6mico ou social, entenda s 

cornvenifLe. 

Artigo 3. 	Os limites fixados no~s artiqos anteriores podergo ser alteraris 

sempre que se mostrar conveniente. 

Artigo 4. 0 presente drcreto entra Imediatamente em vigor.
 

Aprovado em Conselho de Ministros. 

I'uhl ique-se 

0 Primelro-Ministro
 

MArio Fernandes da Graa 	Machungo 



BACKGROUND NOTES TO THE REPORT
 

The PEDS Project
 

This 	study was conducted under the Private Enterprise Development

Support Project. The PEDS Project is a five year (FY88 - FY92)
$20 million project managed by the Bureau for Private Enterprise.
The PEDS Project is designed to provide a wide range of expertise

in private sector development. Areas of technical assistance
 
include the following:
 

* 
 Policy analysis related to private sector development

0 	 Sector assessments and analyses

0 	 USAID private sector strategy development
 
a 	 Legal and regulatory analysis and reform
 
0 	 Small-scale business development
 
0 	 Trade promotion

0 	 Investment promotion

0 	 Free trade zone development

0 	 Financial institutions and instruments
 
• Management and financial training

* 
 The role of women in private enterprise

* 	 Applications of MAPS: Manual for Action in the
 

Private Sector
 

USAID Missions have the resources of thirteen contractors available
 
to them through the PEDS Project.
 

0 	 Arthur Young (prime) a Ferris & Company

0 	 SRI International 
 * 	 Metametrics

0 	 Management Systems Intei uational * 	 Elliot Berg Associates

0 	 The Services Group 
 * 	 Robert Carlson Ass.
 
a 	 Trade and Development, Inc. • Ronco
 
0 	 Multinational Strategies 
 0 	 Dimpex Associates
 
* 	 J.E. Austin Associates
 

The Consultancy
 

The field work for this consultancy was carried out during a three

week period from March 3 to March 26. 
During the visit, the Arthur

Young consultant, Miles 
Wortman, held consultations with Mr.

Augusto Sumburane, the Director of the Mozambique Office of Foreign

Investment Promotion (GPIE). 
 In addition, he interviewed a number

of Mozambican officials and businessmen, representatives of foreign

delegations -ncerned with investment promotion, and foreign

businessmen. 7hile most of the interviews were held in Maputo, Mr.

Wortman also conducted research in Beira, Quelimane and Chimoyo.
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on global
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He has prepared diverse seminars and reports related to 
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investment, 
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have included the Agency for International Development
(Tunisia and Mozambique), Avon Products, Ford Motor Company, Fiat,
IBM, Monsanto, Union Carbide, United Technologies, Arco and many

other companies.
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a Masters in International
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