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I. 	 EXECUTIVE SUMMARY
 

The present assignment was undertaken at the request of the EPI
 
National Coordinator and the USAID Mission in Haiti as a follow up to
 
previous assignments of two REACH consultants. This consultancy is part of
 
a sustained assistance by the REACH Project (a centrally-funded project of
 
the Bureau for Science and Technology of the Agency for International
 
Development) to the preparation, implementation and evaluation of the
 
National Days of Vaccination (NDV). The acceleration of the EPI in Haiti
 
is a multi-donor effort including PAHO, UNICEF, USAID, and Rotary, among
 
others.
 

The goals of th- assignment were (1) to assess the status of
 
preparation of the first National Day of Vaccination (NDV) scheduled for
 
September, 11, 1988, (2) to finalize the protocol for the evaluation of the
 
first NDV, and (3) to introduce a vaccination coverage survey operational
 
diagnostic package known as COSAS.
 

A. 	 KEY FINDINGS
 

1. 	 For the assessment of the preparation of the first national day of
 
vaccination
 

o 	 The planning of the first national day of vaccination is well
 
designed and Gantt charts developed summarize clearly all
 
steps which need to be taken.
 

0 The implementation schedule is being followed almost according
 
to plan despite significant constraints.
 

0 	 There is adequate monitoring of the progress made at
 
headquarters and in the field.
 

0 	 There is good collaboration between donor agencies and the EPI
 
in preparating for the NDV.
 

0 	 The present drawbacks are'
 

Although the present political situation probably explains
 
it, there is an apparent lack of VISIBLE support for the
 
NDV on the part of the other departments of the MOH,
 
besides the EPI.
 

The EPI team is understaffed and overworked and has a
 
task-oriented management style.
 

Collaboration with the field-based NGOs is still
 
insufficient.
 

In many districts the vaccination sites during NDV will not
 
include health facilities where immunization activities
 
routinely take place.
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There has been a reorganization of the number and location
 
of vaccination sites in many districts. It is yet unclear
 
whether adequate preparation to meet the increased
 
attendance, resulting from fewer posts, has been made.
 

The cold chain at central level, as well as at the
 
periphery, needs to be strengthened.
 

There is a delay In training volunteers (non-health
 
workers) in :;ome communes.
 

2. For the Post-Campaign Evaluation
 

The importance of a detailed evaluation of the activitier on 9/11, as
 
well as of the results and impact of the first round, is recognized by the
 
EPI as well as by the donors. A detailed evaluation protocol is being
 
developed by the EPI with REACH, UNICEF and PAHO assistance.
 

3. For the Introduction of COSAS
 

At the EPI, computer hardware and skilled personnel are available for
 
the utilization of the vaccination coverage survey and operational profile
 
analysis software package COSAS. REACH has provided the COSAS manual and
 
the diskettes Eric Gaillard, EPI staff menber.
 

B. KEY RECOMMENDATIONS
 

1. For the preparation of the first national days of vaccination
 

Because the next three weeks are crucial for continuing the
 
implementation plan and for correcting the shortcomings or deficiencies
 
already identified by the supervision team during their first round of
 
field trips, ASSISTANCE TO THE EPI SHOULD BE STRENGTHENED:
 

0 	 By extending the REACH logistics STC, Mr. E. Annoual, until the
 
end of September to allow him to continue his essential
 
contribution to the organization and implementation of the
 
logistics of the NDV and to participate in the evaluation of the
 
first round of NDV. His input would suggest corrective measures
 
to improve the logistics of the second round.
 

o 	 By introducing a RFACH cold chain STC (1) to get-up the "passive"
 
monitoring of cold chain with 3M cards; (2) to particrrte in the
 
repairing of non-functioning cold chain hardware; and (3) to
 
implement corrective measures for cold chain strategies in the
 
districts or communes where the cold chain is weak.
 

o 	 By responding to the EPI national coordinator's request to hire a
 
local manager, for four months, to assist him in the day-to-day
 
management of the preparation of the NDV. The scope of work of
 
such a local consultant has been drafted by the EPI coordinator.
 
This manager will prove particularly helpful once the logistics
 
consultant has finished his assignment at the end of September.
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Because the contact between mothers and the vaccination staff
 
on September 11, should be used to prepare the ittendance to
 
the SECOND NDV, volunteers should be told REPEATEDLY to
 
strictly follow these guidelines:
 

0 	 HAVE ENOUGH VACCINES IN ORDER NOT TO TURN DOWN ANY
 
ELIGIBLE CHILD.
 

o 	 ICEPACKS SHOULD NOT BEGIN TO MELT SOONER THAN THE
 
MORNING OF SEPTEMBER 11.
 

o 	 HANDLE AND USE INJECTION MATERIAL SAFELY.
 

o 	 TELL MOTHERS TO COME BACK ON OCTOBER 23 WITH THEIR
 
CARDS.
 

o 	 DO NOT LET ANY CHILD LEAVE THF SITE WITHOUT HAVING
 
RECEIVED ALL INJECTIONS (S)HE IS ELIGIBLE FOR ON
 
91ll.
 

2. 	 For the Post-Campaign Evaluation
 

Significant resources (time) must be assigned to the preparation and
 
implementation of the evaluation of the first day of vaccination. This
 
consultant spent several days in August finalizing the evaluation protocol
 
with members of the EPI staff and PAHO. A return visit will be made to
 
assist 	in the data analysis of the post-campaign evaluation. Another REACH
 
consultant will spend three weeks in September to assist the EPI in the
 
data collection and analysis of the evaluation. A protocol for a study
 
conparing different EPI strategies for their cost/effectiveness has been
 
prepared in collaboration between an EPI staff member and an HCF REACH
 
consultant.
 

3. For the Utilization of COSAS
 

Since 	COSAS has been introduced in Haiti this time, additional
 
technical support will be provided to Eric Gaillard during the
 
post-campaign evaluation for the utilization and interpretation of the
 
tables 	and graphs generated by COSAS. The regional epidemiologists and
 
statisticians should be associated in the process.
 

II. PURPOSE OF THE VISIT
 

According to the terms of reference drafted by the EPI National
 
Coordinator and the USAID/Haiti Mission the purposes of the visit were the
 
following:
 

a. 	 Make a critical review of the implementation of the EPI
 
acceleration with special emphasis on operations and
 
logistics.
 



b. Assist in the preparation of post campaign evaluation 

guidelines. 

C. Introduce EPI technicians to the use of COSAS program. 

III. BACKGROUND
 

Comprehensive background information on the geographic,
 
can be found in the documents
socio-economic, political features of Haiti 


mentioned in Appendix I. A detailed presentation of the global health
 

picture in Haiti, as well as the description of the National. EPI, can be
 

found in: a) the December 1986 USAID evaluation of the Health Care Sector,
 

b) the June 1987 REACH Situation Analysis of EPI and CDD, and c) the MOPHP
 

evaluation of 1986-1987 activities. More recently, a REACH document (in
 

reviewed national and regional EPI data for the 1982-1987 period.
draft) 


Haiti's 1987 population, estimated at almost seven million, has a life
 

The infant mortality rate is still
expectancy at birth of only 54 years. 

Among the vaccine-preventable
an estimated average of 121/1000 births. 

the major contributors to infant
diseases, neonatal tetanus and measles are 


Figures are not available to document the respective role
deaths in Haiti. 

of diseases in infant mortality.
 

is low by any standard: a 1987 FAHO
Immunization coverage in Haiti 


estimate of the vaccination coverage among children under age one quoted
 

third dose of DPT and Polio, 21% for measles, and 57% for BCG,
19% fur the 

representing roughly one-fourth of the targeted achievement. Only 20% of
 

children are considered fully-immunized.
 

To ameliorate this condition, the MOH, assisted by major international
 

donors (PAHO, UNICEF, USAID, Rotary-Polio Plus, etc...) has embarked on an
 

increase the national vaccination coverage by holding
energetic project to 

a series of national days of vaccination (NDV). The vaccinations days are
 

9/11, 10/23 and 12/3. Targets established for
scheduled to take place on 

of children
the vaccination days include 80% of infants under age one, 50% 


four, and all women between 15 and 49 years of age attending
from one to 

the vaccination sites. About 4000 vaccination posts (as of 8/20) will be
 

staffed by MOH personnel and volunteers. DPT, polio and measles vaccines
 
to the women of child bearing
will be given to children and tetanus toxoid 


age.
 

The magnitude of the preparation efforts is staggering and all
 

agencies are presently working hard to assist the EPI in making these
 

national days of vaccination a success. REACH is participating in this
 

effort by assigning several fulltime consultants to the EI for the
 
a social
preparation, implementation and evaluation of the NDV: 


communicator, a logistician, a cold chain technician and probably an
 

the evaluation of the first
assistant manager. Several STC will assist in 

the three days (in February
day (in September) and of the final impact of 


1989).
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IV. 	TRIP ACTIVITIES
 

The consultancy was spent in Port-au-Prince and meetings were held
 

with the EPI staff, PAHO, UNICEF and USAID/Haiti personnel. Several
 

meetings of technical sub-committees for the preparation of the national
 
inter-agency and NGO meetings.
days 	of vaccination were attended as well as 


1988.
A final debriefing with AID took place on August 24, 


Working sessions with REACH resident advisors Dr. Serge Toureau and
 

Luca Spinelli, cold chain consultant Stephane Guichard, REACH EPI/PVO
 

consultant Mary harvey and REACH/HCF Logan Brenzel for the cost analysis
 

and 	cost/effectiveness study took place.
 

V. 	 METHODOLOGY AND APPROACHES
 

Different approaches and methods were used for each of the three parts
 

of the assignment.
 

the 	EPI the methods consisted
A. 	 For the review of tue acceleration of 


of:
 

o 	 attending the debriefing meet'ng of the field supervisor's
 

visit in each district (15);
 

o 	 reviewing their reports;
 

attending a bimonthly meeting of USAID-funded NGOs involved
 o 

in Child Survival activities (including EPI) and discussing
 

the NDV;
with 	them their involvement in the preparation of 


logistics and reviewing
o 	 debriefing the REACH consultant in 


the Gantt charts he had prepared;
 

meeting with the staff of PAHO and UNICEF involved in the
 o 

preparation of the NDV;
 

0 	 interviewing the EPI National Director and his staff;
 

several meetings of technical sub-committees
 o 	 participating in 


for the preparation of NDV;
 

o 	 participating in the Inter-Agency Coordinating Committee.
 

B. 	 For the preparation of the post-campaign evaluation the methods
 

consisted of:
 

already prepared by previous REACH
 
o 	 reviewing the reports 


consultants Marc Laforce and Cyril Pervilhac;
 

Maryse

o 	 reviewing the evaluation protocol prepared by D. 


Narcisse;
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0 	 reviewing the EPI data collection and data analysis system
 

with Mr. Eric Gaillard;
 

the 	evaluation sub-committee;
o 	 participating in a meeting of 

and
 

o 	 finalizing the protocol.
 

C. COSAS
 

the 	use of COSAS was done by
The 	introduction of EPI technicians to 


providing Mr. Eric Gaillard with different versions of the COSAS program:
 

a compiled Turbo version and a non-compiled version to be used with DBase
 

III Plus. A COSAS manual was also provided. Several meetings gave an
 

opportunity to provide clarifications. Mr. Eric Gaillard was encouraged
 

to enter real data as an exercise and to run the COSAS program to
 
how 	to label and
familiarize himself with the practical aspects of COSAS: 


produce tables, how to prepare graphs, etc.
 

VI. RESULTS AND CONCLUSIONS
 

A. 	For the assessment of the preparation of the first national day of
 

vaccination
 

in the context of Cyril Pervilhac's
This paragraph should be read 


detailed comments on his assessment of the campaign's preparation on the
 

third week of July. Some of his recommendations have already been
 

implemented while others need to be reiterated.
 

The planning of the preparation for the first national day of
 

vaccination is well designed and Gantt charts summarize clearly all steps
 

to be undertaken.
 

This consultant was impressed by the detailed planning of the
 

different components of the preparation of the National Vaccination Days;
 

the organization in sub-committees is sound a; d the Gantt charts prepared
 

by the logistic sub-committee allows an easy moiiitoring process. The needs
 
have been calculated
of each commune in equipment, vaccines, etc. 


according to a systematic formula.
 

The implementation schedule is being followed almost according to
 

plan, despite significant constraints.
 

Annoual have confirmed that, despite delays
Interviews with Mr. E. 

limited availability of trucks, the


in the production of several items and 

to the districts and the
initial timetable for the delivery of goods 


team has provided an impressive effort
 communes has been followed. The EPI 


the equipment, package it with the assistance of the scouts and
 to collect 

the 	loading of kits and hardware into the
volunteers, and contribute to 


a PAHO
trucks. The valuable contribution of Ms Josefina Martiiiez, 


consultant and colleague from the Dominican Republic, should be
 

acknowledged.
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A brief summary of the status of implementation of the delivery of
 

different categories of tesources is attempted he-e:
 

Training material: As of 8/24, all training material had been
 

distributed at district level.
 

Food for volunteers and staff: Provision of food has proven to be a
 

complex issue because ofth--reluctance of some districts to accept
 

"relief food" (particularly wheat) because of social disturbances
 

having occurred in the past at the time of its distribution. It has
 

been decided that flour would be substituted and that, as often as
 

possible, bread w'll be prepared locally and distributed to the
 

vaccinators. The World Food Program is providing the food and
 
Food will be
distributing it with its own 4 wheel-drive trucks. 


on-site by 8/27. As often as possible the trucks will try to deliver
 

communes instead of at district headquarters. It had
the food in the 

been expected that the army would assist with their trucks and
 

logistical system (planes, helicopters) but n army representative has
 
two meetings of the sub-committee.
not attended the last 


The production of posters,
Information and Education material: 

banners, arm bands, etc. is the responsibility of a private
 

The first poster was received on
advertising agency under contract. 

8/18 and all promotion equipment should be ready by 8/22. The
 

equipment will be loaded in trucks according to the truck's routes,
 

and will be distributed with the remaining items in the districts or
 

the communes. The installation of the information and education
 

material in Port-au-Prince is the responsibility of the agency
 

(banners were seen in different parts of the city as early as ot
 

Their contract included the production of guidelines on where
8/19). 

and how to post the different types of material at district and
 

commune level.
 

syringes, needles, cotton,
Vaccination equipment: This includes: 

forms (Fl, F2,
alcohol, vaccination cards, registers, three types of 


F3), destruction kits, etc. Considerable timle and manpower were
 

to assemble these kits according to the requirements of each
needed 

volunteers were instrumental in
 commune. The scouts and some 


Some delays in the completion of the kits
accomplishing this task. 

not all of the vaccination
have occurred because as of August 20, 


cards have been printed. However, the timetable forecasted that all
 

of the kits are to be completed by August 31, 1988.
 

Cold Chain Equipment: Most of the equipment (cold boxes,
 
is being shipped. Out of twenty five
refrigerators, vaccine carriers) 


following
refrigerators, twelve have been identified with the 


problems: first, security is becoming an issue since a truck loaded
 
the road from the Port-au-Prince
with vaccine carriers was looted on 


airport with fortunately no harm done to the driver. The
 
an army or police person
sub-committee has requested the presence of 


on board of the trucks from now on.
 

Second, several brand-new refrigerators could not be operated upon
 

It is being suggested that all refrigerators should be
reception. 

to the field.
tested in Port-au-Prince before being sent 
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Third, there seems to be a lack of spare parts to repair
 
refrigerators, and a detailed list of the needs '"'s not yet been
 
prepared. This should be the first task of the REACH cold chain
 
consultant immediately after his arrival on 8/22. It has not yet been
 
possible to determine whether or not a WHO cold chain repair kit is
 

available in Port-au-Prince. The cold chain consultant will
 
address this issue. Another issue 
to be addressed refers to the
 
monitoring of the cold chain and the documentation of the potency of
 
the vaccine. So far it has been accepted that 150 3M Vaccine Cold
 
Chain Monitor cards (provided by WHO/Geneva tc REACH) would be used to
 

document the status of the cold chain until the link having either a
 

cold box or a refrigerator. No attempt will be made to monitor the
 

vaccine carriers with cards. Wherever the cards will be placed, the
 

supervisors will be asked to record on the card the date and time when
 

each dot has changed color.
 

Vaccines: Vaccines will be dispatched to the field by the only
 
refrigerated truck available and the routes to be followed by the
 

truck have been prepared. The specific needs of each commune for
 
vaccine have been prepared. However, since the number and sites of
 
the vaccinations centers have changed, IT WILL BE ESSENTIAL TO CHECK
 

that the needs are still identical to those initially planned and,
 

particularly, THAT THE QUANTITY OF VACCINES AND INJECTION EQUIPMENT
 

WILL BE SUFFICIENT. There should be instructions to the district and
 

commune supervisors to REALLOCATE resources according to the TARGET
 

POPULATION figures expected under the distribution of vaccination
 
sites they are proposing.
 

the motorpool available at the periphery
Lolistics: The situation of 

is still of concern, despite the generous offer of the Ministry of
 

National Education (to assign twenty cars and five trucks with
 

gasoline) and of the French Cooperation (to assign twenty cars and
 

motorcycles). It will be essential to have enough vehicles available
 

in the few days before 9/11 and on 9/11 to equip and staff the
 
vaccination sites and perform supervisory visits on 9/11, in as many
 

sites as possible,to assess and solve any problem (particularly
 

related to logistics) which could suddenly arise. An inventory of the
 

needs and of the resources locally available (including the NGOs) is
 
Harry Sajours, motorpool dispatcher
presently being prepared by Mr. 


from the MOH, and should be available on 8/22.
 

There is adequate monitoring of the progresses of the preparation both
 

at headquarters and in the field.
 

As mentioned above, the sub-committees have drawn implementation plans
 

and follow on Gantt charts (see Appendix II) the implementation process.
 

Feedback from the field is rionitored with the signed delivery receipts from
 

the districts and the communes, as well as the logbooks of the trucks. A
 

meeting between the EPI coordinator and the regional directors took place
 

on 8/17 and provided an opportunity to review problems and pending issues.
 
place
Of equal importance was A FIELD VISIT TO FlVTEEN DISTRICTS which took 


during the second week of August. The results of the observations by
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members of the different sub-committees of the status of the preparation
 
A summary of their findings and
were presented in a meeting on 8/16. 


conclusions can be found in Appendix III.
 

A second visit will take place the week before 9/11. It is essential
 

to make PROLLEM SOLVING the top priority. Suggestions are made in the
 

Recommendations section of this report.
 

There is a good collaboration between donor agencies and the EPI in
 

the preparation of NDV.
 

The preparation of the NDV rould not have been possible without the
 

total support and collaboration of PAHO, UNICEF, ROTARY, USAID, etc.
 

Regular meetings with the EPI provide opportunities for consultation and
 
the technical
adjustments. The most efficient structures, however, are 


sub-committees, where the work is implemented between the different
 

agencies and the EPI.
 

As expected, some problems do exist. The present drawbacks are:
 

0 	 Although the present political situation probably explains it,
 
there is an apparent lack of VISIBLE support of the NDV on the
 

part of the other departments of the MOH, besides EPI.
 

The detailed causes of the present situation need not be explained in
 

the present document. Howiever, the apparent stand-by attitude of the MOH
 

and of the GOb makes Haiti an extraordinary exception among the countries
 

which have undertaken acceleration strategies. A constant feature of
 
the acceleration of
acceleration has been the POLITICAL SUPPORT given to 


EPI. Although the situation might change as 9/11 draws near, several
 

leading actors in the acceleration have commented that the present MOH
 

approach might eventually contribute to the ultimate success of the
 

campaign.
 

o 	 The EPI team is understaffed and overworked and has a
 

task-oriented management style.
 

Cyril Pervilhac's recommendation of assigning a temporary assistant
 

the EPI coordinator for the duration of the acceleration has
manager to 

been 	accepted, the SOW prepared by the EPI coordinator and the recruitment
 

of a national has been completed.
 

o 	 Collaboration with the field based NCO's is still insuffiripnt.
 

During their first field assessment tour in districts, members of the
 

sub-committees noticed that, in many districts, local NGOs could contribute
 

to the days of vaccinations were not part of a systematic inventory;
 

meetings with several AID-funded NGOs in Port-au-Prince produced ample
 

evidence of the we/they syndrome.
 

NGOs play an essential role ,t local Level in terms of social
 

mobilization of the community and of ligistics; they must be part of the
 

local district organizing committee for the NDV. Instructions should be
 

given by the regional directors to the district staff to collaborate fully
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with NGOs and also to request them to assist in the logistics of the days.
 

NGO headquarters in Port-au-Prince should also issue similar instructions
 

to their staff.
 

o In many districts the vaccination sites for the NDV will not
 

include health facilities where routine immunization activities
 

take place.
 

Although this particular situation will be predominant only in the
 

Northern Region, it would have probably been better if the fixed health
 

center had also been part of the vaccination sites on 9/11 so that the
 

population could link the routine immunization activities with the
 
One of the goals of
extraordinary activities taking place during the NDVs. 


the NDV should be to strengthen the routine immunization activities.
 

o 	 There has been a reorganization of the number and location of
 
It is yet unclear whether
vaccination sites in many districts. 


adequate preparation to meet the increased attendance resulting
 

from fewer posts has been made.
 

o 	 The cold chain at the central level, as well as at the periphery,
 

needs to be strengthened.
 

B. For the post-campaign evaluation
 

a detailed evaluation of the activities on 	9/11, as
The importance of 

well as of the results and impact of the first round, is recognized by the
 

EPI and by the donors. A detailed evaluation protocol is being developed
 

by the EPI staff with PAHO and REACH assistance.
 

C. For the Introduction of COSAS
 

the EPI, computer hardware and skilled personnel are available for
At 

the utilization of the vaccination coverage survey and operational profile
 

analysis software package COSAS. The manual and the diskettes have been
 

EPI staff member Eric Gaillard to practice.
given to 


VII. 	RECOMMENDATIONS
 

A. 	 For the preparation of the first day of National Vaccination Days
 

three weePI are crucial to the continuation of the
Because the next 

the correction of the shortcomings or
implementation plan and to 


deficiencies already identified by the supervision team, during their first
 

round of field trips: ASSISTANCE TO THE EPI SHOULD BE STRENGTHENED
 

E. Annoual until the
 o 	 by extending the REACH logistics STC Mr. 


end of September to allow him to continue his essential
 

contribution to the organization and implementation of the
 

logistics of the NDV, and to participate in the evaluation of the
 

first round of NDV and implement corrective measures to improve
 

the logistics of the second round.
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o 	 by bringing on board (on 8/20) a REACH cold chain STC to (1)
 
set-up the "passive" monitoring of cold chain with 3M cards, (2)
 

participate in the repairing of non-functioning cold chain
 

hardware, and (3) implement corrective measures for cold chain
 

strategies in the districts or communes where the cold chain has
 

been found wanting.
 

o 	 by complying to the EPI national coordinator's request to hire a
 

local manager, for four months, to assist him in the day-to-day
 

management of the preparation of the NDV. The scope of work of
 

such a local consultant has been drafted by the EPI coordinator.
 

This manager will prove particularly helpful., once the consultant
 

in logistics is gone at the end of September.
 

Because the contact between mothers and the vaccination staff on 9/11
 

should be used to prepare the attendance to the SECOND NDV, volunteers
 

should be told REPEATEDLY to follow strictly the following guidelines:
 

0 	 HAVE ENOUGH1 VACCINES IN ORDER NOT TO TURN AWAY ANY ELIGIBLE
 

CHILD.
 

0 	 THE ICEPACKS SHOULD NOT START TO MELT SOONER THAN THE
 

MORNING OF 9/11.
 

o 	 HANDLE AND USE INJECTION MATERIAL SAFELY.
 

o 	 TELL MOTHERS TO COME BACK ON 10/23 WITH THEIR CARDS.
 

DO NOT LET ANY CHILD LEAVE THE SITE WITHOUT HAVING RECEIVED
0 

ALL INJECTIONS (S)HE IS ELIGIBLE FOR ON 9/11.
 

To foster a better collaboration between the private and the public
 

sector, REACH staff member Mary Harvey, from the A.I.D. PVO/FVA Bureau in
 

Washington, spent a week in Haiti to identify the needs of PVOs in the
 

areas of training, information dissemination, evaluation, etc. She will
 

also discuss with the PVOs possible ways to increase their participation
 

and role in the national days of vaccination.
 

B. For the Post-Campaign Evaluation
 

(time, etc.) must be assigned to the preparation
Significant resources 

first day of vaccination. A
and implementation of the evaluation of the 


spent several davs in August to finalize the evaluation
REACH consultar 

PAHO 	 and will retuLi tu i'I t ,',.

protocol with tie EPI staff and with 

data analysis of the postcampaign evaluation. Another REACH consultant
 

will spend three weeks in September to assist in the data collection and
 

analysis of the evaluation. A protocol of a study comparing different EPI
 

strategies for their cost/effectiveness has been prepared in collaboration
 

EPI staff member and an HCF REACH consultant.
between an 


National days of vaccinations are being organized for the first time
 

in Haiti. It is a learning process for all involved. Despite a
 

the different phases and a significant amount of
well-designed planning of 


resources for the preparation of the first national day, it is unlikely
 

that all components will be implemented smoothly. In order to make the
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second day of vaccination more efficient, It is essential to know in detail
 
WHAT WERE THE SHORTCOMINGS AND DEFICIENCIES of the first day in order to
 
identify their causes and correct them. It is important to DOCUMENT IN
 
DETAIL the quality of the different components of the vaccination
 
strategies used on 9/11 (cold chain, vaccine supply, social mobilization,
 
organization of the flow of patients, etc.).
 

Equally important is THE DIDACTIC PROCESS WHICH MUST TAKE PLACE WITH
 
THE DISTRICT EPI MANAGERS: the national days must be their responsibility
 
as routine immunization activities already are. THE BEST WAY TO HAVE THE
 
DISTRICT SUPERVISORS INVOLVED IN AN ACTIVE MANNER is probably to have them
 
part of the supervision process during the NDV, part of the data collection
 
process and part of the interpretation process of the local results at both
 
times of reception from the field (before forwarding) and of the feedback.
 
Since the evaluation of the first day of vaccination will produce
 
INFORMATION FOR ACTION, the discussion of the local results between the
 
district EPI manager and the regional epidemiologist will hopefully LEAD
 
THE DISTRICT EPI MANAGER TO DECIDE WHAT HAS TO BE DONE TO MAKE THE SECOND
 
NDV BETTER. It should be HIS/HER decision, HIS/HER strategy. Experience
 
from Guatemala and Turkey has shown that active participation of the
 
mid-level or health post managers in the evaluation process, particularly
 
in the interpretation of the results and in the identification of
 
corrective strategies adapted to the local situation, give to the EPI
 
managers a deep-rooted sense of ownership of the EPI with long-lasting
 
effects.
 

The evaluation of the first day of vaccination will be organized along
 
the following guidelines:
 

ON TIHE 	VACCINATION DAY
 

a. 	 On September 11, supervisory visits by the District EPI
 
Manager, assisted by members of the central EPI team, will take
 
place. At least, in each of the fifteen districts, a commune
 
will be randomly selected and then five vaccination sites will
 
again be randomly selected for visit. A supervision checklist
 
has been prepared. Due to logistics only one commune was
 
selected. There are insufficient vehicles are insufficient and
 
all of 	them will be used for delivering additional supplies,
 
transporting personnel, etc. on 9/11. Therefore systematic
 
supervision of all sites will not be possible. Depending upon
 
the number of vehicles available for supervision as many as
 
five sites could be supervised on on 9/11.
 

to fill a simple
b. 	 All vaccination site supervisors will be asked 

form summarizing the essential features of the events on 9/11
 
(did you experience a shortage of vaccines or of injection
 
equipment, etc...), which will be added to the tally of doses
 

distributed. The forms will be analyzed at district level and
 
passed to the regional office.
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C. 	 The quality of the cold chain will be monitored in the central
 
cold store and in refrigerators until the level of cold boxes
 
with color monitor vaccination cards. Supervisors will be
 
asked to fill the date and time of the change In color and
 
report the status of the card to the district supervisors.
 

The information collected will be entered in a spreadsheet 
already designed and installed at regional level by a central 
EPI staff member . Data will be analyzed at regional level by 
the regional epidemiologists and the regional directors. 
Results will be transferred to the central EPI. Feedback to the 
districts and discussions of the improvements to be introduced
 
for the second national day will take place in the first week of
 
October.
 

d. 	 In addition, five 30-cluster surveys will be performed in five
 
communes to provide, to the central and regional teams, the
 
following information using the COSAS software:
 

0 	 an assessment of the reliability of the results
 
provided by the tally of the doses reported. In five
 
communes the results will be compared.
 

o 	 the distribution of age at vaccination for the
 
different doses.
 

o 	 the distribution of doses in real time to assess the
 
specific contribution of the first national day.
 

o 	 an indication of the extend of missed opportunities.
 

This exercise will provide a training opportunity for 	regional
 
It will enhance
epidemiologists and an introduction to the COSAS program. 


the national capability to participate in the final evaluation of the three
 
national days of vaccination (scheduled for the end of January 1989). It
 
will provide quickly useful information on several operational features of
 

the first round to the EPI managers to enable them to take appropriate
 
corrective measures for the preparation of the second day of vaccination on
 

10/23. THE SURVEYS ARE NOT INTENDED TO PROVIDE VACCINATION COVERAGE DATA
 

EITHER AT DISTRICT, REGIONAL OR NATIONAL LEVEL.
 

In addition, following suggestions from PAHO and REACH, a week after
 

the first day of vaccination, a socioanthropological survey of the opinions
 

of various socio-economic groups of the Haitian population will take place.
 

Its purpose is to assess the information and understanding that various
 

groups of users and nonusers have of the national days: a better
 
understanding of what have been the objective and subjective deterrents to
 

participation will allow the social mobilization efforts to be more
 

efficient in the preparation of the second round on 10/23. The protocol is
 

presently under preparation.
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'. For the Utilization of COSAS 

Since 	COSAS has been recently introduced in Haiti, additional
 

technical support will be provided to Eric Gaillard during the
 

post-campaign evaluation for the utilization and interpretation of the
 

tables and graphs generated by COSAS. The regional epidemiologists should
 

be associated in the process.
 

VIII. FOLLOW-UP ACTION REQUIRED
 

There are numerous follow-up actions required. They have been
 

discussed in details with USAID/Port-au-Prince on 8/24. The most pressing
 

issues are:
 

0 To guarantee the quality of the cold chain: a 

systematic field visit of all cold chain equipment is 

underway (see Appendix IV) 

0 	 To implement the equipment delivery schedule on time.
 

0 	 To provide the transportation necessary to an adequate
 
supervision (AID will try to obtain the assignment of
 

the SNEM vehicles from the MOH)
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SUPPORTING INFORMATION
 

PLACES VISITED: Port-au-Prince
 

PERSONS VISITED:
 

Dr. Jean Andre, PRONACODIAM and EPI National Coordinator, BCPP,MSPP.
 

Dr. Maryse Narcisse, PAHO Consultant, EPI coordinator assistant,
 

BCPP,MSPP.
 

Mr. Descartes Andry, Statistician, DHP, ISPP.
 

Mr. Eric Malebranche, Administrator, PRONACODIAM and EPI, BCPP, MSPP.
 

Mr. Eric Gaillard, MEG, EPI H.I.S., BCPP, MSPP
 

Mme Marie-Jose Castera, Plan Parrainage, International Foster Parent Plan.
 

Mr. Carlos Castillo, UNICEF Representative in Haiti.
 

Dr. Xavier Leus, PAHO Representative in Haiti.
 

Dr. Salvador Garcia, PAHO Consultant.
 

Dr. Jose Luis Seminario, PAHO Consultant
 

Dr. Mike White, HPN Officer, USAID Haiti
 

Mr. David Eckerson, Acting HPN Officer, USAID Haiti
 

Ms Bonny Kittle, Assistant HPN Officer, USAID Haiti
 

Ms Winnie Robin, AOPS
 

Dr. Michel Cayemites, Centre Haitien Enfance
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APPENDIX I
 

A. Socioeconomic, Demographic, and Health Data
 

Haiti, with a population close to 6.6 million is the poorest country
 
in the Americas region. It has one of the highest infant mortality rates
 
in the region (100 to 121 deaths per 1000 live births); a fertility rate
 
near the top of the list, and chronic malnutrition which has not declined
 
despite substantial food imports and aid in agricultural production. 73%
 
of the population lives in the rural areas. The rural areas have the least
 
developed health services, and the burden of infant and child morbidity and
 
mortality, malnutrition and the effect of population pressure on
 
inadequate resources is borne disproportionately by the rural poor.
 
Potable water is available to 65% of the urban population and only 30% of
 
rural ones. Sanitation is also inadequate with only 13% of rural
 
populations having latrines as compared with 42% in urban areas.
 

Malnutrition and infectious diseases are wide spread with mothers and
 
children under five representing the two most vulnerable groups. Diarrheal
 
diseases cause an estimated 25,000 child deaths annually. Case fatality
 
rates for children hospitalized for diarrheal complaints are reported to be
 
greater than 20% in the best hospitals and up to 70% in some PHC
 
facilities.
 

Among the vaccine-preventable diseases, neonatal tetanus and measles
 
are the major contributors to child mortality. The role of pertussis and
 
its contribution to mortality is not known, but as with measles and
 
tetanus, it is presumed to be of some priority. Polio is considered to be
 
an important morbidity problem to which PAHO, AID and the GOH attach
 
priority status.
 

Acute Respiratory Infections (ARI) has a major but unknown impact on
 
child survival in Haiti. UNICEF estimates suggest that respiratory illness
 
may constitute the second major cause of infant mortality in Haiti.
 

B. Health Services and Health Policies
 

The GOH has an innovative health policy, based on principals of
 
epidemiology, equity among claimants, disease avoidance rather than
 

hospitalization, and cost effectiveness. This policy which was estahli-hl
 
in 1982 and is called the "New Orientation", places priority on improving
 
the health of rural Haitians by concentrating on the control of six key
 
health problems: diarrheal diseases, vaccine preventable diseases,
 
malnutrition, malaria, short birth intervals and tuberculosis. However, a
 

majority of the nations public health physicians and technicians is still
 

concentrated in the cities and the system retains decision making authority
 
at the central level.
 

For decades much of the health care available in Haiti, especially in
 
rural areas, has been provided by PVOs, many of them supported by religious
 
groups. More than 200 such programs have been identified. In 1982, these
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organizations operated 49% of the rural health facilities and accounted for
 
an estimated 1.8 million outpatient visits. Most of these visits were for
 
curative treatment. Service statistics revealed limited success in
 
preventive services.
 

Since 1985, the private nonprofit (PVO) sector in Haiti has taken the
 
lead in delivering Child Survival Services. Projects have been developed
 
and funded to support expanded coverage of both rural and urban populations
 
with Primary Health Care/Child Survival interventions. Mechanisms and
 
institutions have been created to support the PVOs delivering services and
 
to undertake PHC research. Among these are:
 

0 	 The Association of Private Health Organizations
 
(AOPS);
 

Created in 1982 to coordinate the activities of the private health
 
institutions, the AOPS counts approximately 100 members out of which 33
 
provide services through outreach posts under a particular contract with
 
the AOPS. Originally designed to promote and coordinate PVO participation
 
in the area of Child Survival, during its first three years AOPS became
 
increasingly involved in every aspect of Primary Care Service Delivery
 
through the private sector, including such areas as research, training,
 
management, logistics and others. Although AOPS role grew and expanded,
 
its original mandate and strategy of promotion and coordination remained
 
the same. The need for other institutions to assume the responsibilities
 
of certain program areas (e.g. training and research) became evident.
 
Therefore the Child Health Institute and the Haitian Community Health
 
Institute were created. Their roles are explained below.
 

o 	 The Child Health Institute (CHI);
 

The CHI was established in 1985 to serve as a research and
 
documentation center for Primary Health Care/Child Survival: and to
 

coordinate the identification and provision of technical assistance to
 
private health institutions (both members and non-members of AOPS). Until
 
very recently the CHI operated out of the AOPS office building, shared some
 

AOPS facilities (including personnel in key positions) and focused its
 
efforts on AOPS-member institutions. The creation of this organization
 
under the AID "Mobilizing Mothers for Child Survival" (MMCS) has been
 
fraught with the difficulties of setting up shop, hiring personnel, defining
 
roles, providing services, launching program activities, seeking a broad
 

base 	of support and trying to satisfy donor demands for results,
 
productivity and clarity.
 

o The Haitian Community Health Institute (INHSAC);
 

INHSAC was established in May 1986 as an outgrowth of both AOPS'
 

physician training in community health outreach and the Complexe
 

Medico-Social de la Cite Soleil (CMSCA) training of a variety of health
 

professionals and paraprofessionals in primary care service delivery.
 
Like the CHI, INHSAC was mandated by the Child Survival Coordinating
 
Committee to take charge of the variety of training efforts required to
 

resources
implement the Haiti Child Survival Program. Also like the CHI, 

were provided under MMCS and the USAID missions 1986 CSAP to establish the
 
institution.
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C. USAID Child Survival Strategy
 

The USAID cautiously accepted the stated target of the MOH into its
 

1981-1988 Action Plan (to reduce the infant mortality rate to 50/1000).
 

After subsequent review, the mission modified the target 75/1000. This
to 


target forms the basis for USAID support for child survival Interventions.
 

Through an ongoing process of policy dialogue with both the public and
 

private sectors, USAID will attempt to bring about the following changes in
 

the existing health care system which it judges essential to a successful
 

Child Survival strategy:
 

1. 	 Increase both USAID and MSSP support to the private
 

sector so that it can play a more dynamic role in the
 

child survival revolution.
 

2. 	 Define a more sustainable outreach strategy which both
 

the MSPP and PVOs will ultimately be able to finance
 

with their own resources.
 

3. 	 Encourage more popular participation in both the
 

management and the financing of Child Survival
 
Interventions.
 

4. 	 Improve management of the health care system through an
 

operational health information system and better
 

placement of personnel.
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I
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1s 25 juillet 1988
 

Docteur Jean Andr6
 
Coordonnateur du PnV
 
an Haiti
 

Cher Docteur,
 

Le SOUs-comitd d'Approviionnemnt

presente. Bs et de Chainerdo froidcompliments vousat a l•avantage de vousdre avec ie personnel affect& demander de prenau Service 
dispositions f~cesaaires 

d'achat du programhe, lea pour 1achat local et enteposag. avantle 8 aoit prochain des articles suivantt
 

- r~cipients do 5 gal, 
en mati~re plastic
 
- 400 gals. d'alcool A 900
 
-
 6.000 h gal. avec bouchon en matiare plastic
 
-
50.000 petite sachets en matiire plastic
 
- la.000 grancls sachet en mati~re plastic soitp
 

1.800 boites de 10 plastic yard bags
(2tt 9 inc. x 3 ft 4 inc. 
(838mn x 1.02 m)

6.000 bols en mati~re plastic incassable
 

- 30.000 bics A encre noir ou bleu
 
-
30.000 crayons no. 0 ou 1
 
-
 167 lbs clous 2h pouce (libr  90 clous)
 

Ces articles sont indispensable* 
pour la priparatlon en trois
fois de 5.000 kits complete pour lea trois journ~es national.. do
vaccination.
 

Receves, Char Docteur, non salutations distingu6es.
 

Pour Is S/Coadt6 tDr. Lambert JAsMIN 

Chef do Service do PMI

Dr. JL/1 26 
 A la DHFN 



Calendrier de distribution du materiel 

gion 

r d 

Frigo Cold brox Materiel 

22 aout 

Vaccin 

16 aout 

Nourriture 

aout. 

ans 

trans 

23 

24 

aout 

aout 

16 

is 

aout 

aout 

aout 

aout 

-st 22 aout 1 sept aout 

22 aout 23 aout aout 

:essaire 
Dmionnette 
uion 
iurffeurs 
;ence 
:eriel 
ponsable 

frigorifique. 
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1. FE-RIATIDNi II JUILLET II 
 ADLIT II SEFTEMBR II-________- Il -II -II II
 

ACTIV17ES DATE 1120 12112212512;127i2812911i1i 2 13 1 15 1Sa 1911011n 11;115116!171 l ig122123 ~ J26 12913013111 11 21 5 16 17 19819 110 111112113 11411511611 
--- II - -- II ------- --- I-11

1.Revision finite d.!s he 1I 1 1 1 1 1 1 1 1a&-%ue] 1 1 1I f 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 
foraatio, llI- l -*Il I I I II I I I I I I I I I I I I I I I I I II I I I I I I I I I I I I II
 

III 
 I I I I I I I 1 1 I I I I I I I I I I 1 112.ratlorphie 1t-- I-- I I I I II I 1 I I I I I I I I I I I I 
I I I I I II I I I I I I I I I I I I I II
 
II I I I I I I II I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 
 III II
 

3.Otention proforiats II I1- 1 I I 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 I1 1 1 1 1 1 1 1 1 1 I1 1 II1 1 1 II 
II I II1 I I I I I I I I I I I I I II
 

4. Rerqeteetobtention fcnds II 1 I - I I 1 II 1I 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 i I I1 1 1 1 1 1 I 1 1 1 1 II 

5.contrat pur ipress n II I 1 1 1 I 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1I 1 1 1 1 1 1 1 I I I II
II I I I I I I II I I I I I I I I I I I I I I 
I I I I I I I I I! I I I I I I I I I I I I I II
 
4. Iinrsson aarwe1 -prtafmlios III I-I--I--I-I----1----I--I--I--I----- IIII I I IIIIIIIIIIIIII II 


II I I I I I I I II I I I I 
 i I I I I I I I I I I I I I I I I I II I I I I I I I I I I I I I II 
7. Drientatior Rasp. a P.au P. II I I 1 1- I I II I I I I I I I 1 1 1 1 1 1 I 1 1 1 1 1 1 1 11 1 1 1 1 1 1 I 1 1 1 1 II 

if I I I I I I I II I I I I I I I I r I I I I I I I I I I I I I i I I I I I I I I I I I I If 
1. Forsation Foreateurs I I I I1- -- I I II I 1-- I I 1 1 1 1 1 1 1 1 1 1 1 1 1 I 1 I 1 1 1 1 1 1 I1 1 I IIII I I I I I I II I I I I I I I I I I I I I I I I I I I I II I I I I I I I I I I I I I II 
9.PToeoticn - R-crutement II-- -I-- -- -- - -- I-- - I lI I - -- -- -I-- -II l I I I 

Sele:tion vulontaires II 1 1 1 1 1 1 1 11 1 1 1 1 1 1 1 1 I 1 1 I 1 I 1 I 1 I 1 I 1 I 1 1 1 1 1 1 1 11 1 1 1 1 II 
II 1 1 1 I I I I II 1 1 1 1 1 1 1 1 1 I 1 I 1 1 I 1 1 1 1 1 I I I I I I I I I I I I I 1 II 

Icrayons, TetToII Caton, tartesll 11 1I1 1 11 1 1 11 1 1 1 11II11 1 1 11I1 1deVacciation, fora iiar I1 1 1 I 1 1 I1--I I I I I I I I I I I I I I I I I 1 1 1 1 1 1 1 1 1 1 1 1 1 I II 
[ i I 
 I I I I I 1 1 1I 1 1 1 1 1 1 1 I1 1 1 1 I1 1 1 1 II 1 1 1 1 1 1 1 1 1 1 1 1 1 11 

11 1 1 11 11 111 1 111 1 11 111 11 111Ieaccration,tForauhires 1i1 11 111 11 1 1111 11 11 11 11 1 

11.Elaboration ktst r eat 1I 1 1 1 1 1 1 1 If I I I I I I I I I I I I I I I I I I I I I 1 1I 1 1 1 1I 1 1 1 1 II 

parRegion et District lilt! 11 1 11111111111 
Q1istributin f teri ls r 1fA1II I I1 I I I1 1 I I I I I I I I i I I I I I I I I I I I I I it 

II I I I I I I I I I I I I I I I Zi I I I I I I I I I I I I If I I I I I I I I I I I I I i|%.. F 1r 1t1 1 I1 1-1 1I1- 1-1--1-1 1-1I-1-11 i1--ItI III I I I I 1 11 1 I1--1I1 

(93Fu ationYolontaires 1I 1 1 1 1 1 11I 1 1 1 1 11 1 1 1 1 1 1 1 1 1 1 1 1 1 

II 1 1 1 1 1 1 I I1 1 1 1 1 1 1 1 I 1 1 I1 1 1 I I I 1 It I I I I I I I I I I I I 1 II 
14. Rapport de lIforeatios 111111111 11 111111 11 1 1 I I-I--I-II 111111111111111 

lReception) II II I I I I II III! II I I I I I I I I I I I I I I I I I I I I I II Il I I I I I I i 
15.Inventaire desRess. bugains II 111111 III111 111 1 1 11 I1-l- 11111 1 111111r f esII I I I I I I I II I I I I I I I I I I I I I I I I I I I II I I I I I I I I I I I I I II 

11. CHAIE DE FROIM II JUILLET II ADUT II SEPTMERE II 

ACTIYITES DATE 1120 121 IL2125 126IV 129 129 It 1 1 1 4 1 5 I B 1 19 10 111112 115 116 117118119122123124 125 126 129130 131II 1 I 2 I 5 I 6 I 7 1 81 9 110 I11112 114 IlLII113 115S- ---------- ___________- -.- II--.----..--- II 
I.Actualiser irventaire t1hzine II-I---I---I---I---I--I---II---I I I II I II 

de rozd II II I I I
II II
 
2. I I I I I I I I I I I I I I I I I I II I I I I I I I I I I1 1 1 1 1 1 I1 1 I1 1 1 II 

Theraos( 15Juin 1 S) 
 II I I I I I I i I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I IIII JJ I I I I I I I II I IJ I I I I I II I 

3.Arrivee etdatdoune entl II 
 II I I iI- I -I II I II
 

eitr,osace centra. des If I I I I I I 1 II 1 1 1 
 1 1 1 1 1 1 1 1 1 1 1 1 1 1 I I If I I I I I I I I I I III
 
vaccins I I II 
 I I I I I III I II 

1I 1 1 1I 1I 1I I II 1 1e 1 1 1 1 14.lrstaIlatioi des frigos et IIII I II II I I I I II I II I I I 1 I 1I - I I I I I I I I I I II II I---1--I- I--I II II I I I I I I I I I III IIII 



11. CHAINEDE FOID II U1LLET 11 ADUT II SEFTEMRE l 
-_______- -- II - 1, II-- II 

H 
If - - -- - - - -11I I-II 

ACTIVITES DATE 120 12112212512112712a12911 1121 3 1I 151 89 I911111211511611711 119122123;24!25126Ie 130131IIII2 I5 I& 17 D 9 I I1( 1121131i1115116II
 

5 istritution it installalion 1l I1I1I1 1I1- I---I---I---1---1I--I -- -I---I---I---1 

descar l;leu s et cold box I! I I I I I I I 11 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1I 1 1 1 1 1 1I 1 1 1 1 1 II1 1 1 1 II 
dinsle;sirq es Reg/Dist. II 1 1 1 1 1 1 1 11 1 1 1 1 1 1 1 1 1 1 1 1 1 I1 1 1 1 1 1 H I I I I I I I I I I I I 1 II 

it I I I I I I I 11 1 1 1 1 1 1 1 1 1 1 I 1 1 1 1 1 1 1 1 I I1 1 1 1 1 1 I 1 1 1 1 II 
6.DOtindr de outation des I I I I I- I --I - 1 II 1 1 1 I1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 I 1 1 1 I1 1 I I I
 

contairers: 112litres et II I I I 1 1 11 1 I 1 1 1 1 1 1 1 1 I 1 1 1 1 1 1 1 I 1 I1 1 1 1 1 I 1 1 II
 
5 9 ]lht s If I I I I I I I 11 1 1 1 1 1 1 1 1 1 1 I 1 1 1 1 1 1 1 1 I I1 1 1 1 1 1 1 1 1 1 1 I II
 

if I I I I I I 1 II 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 I II 1 1 1 1 1 1 1 1 1 1 1 1 1 II 
7. Detande de quotation alcool9&o I 1 I I---I-1- II 1 1 I 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 I 1 1 1 1 1 II1 1 1 1 1 1 1 1I

II I I I I I I I II I I I I I I I I I I I I I I I I III I II I I I I I I I I I II 

S. Achat it cenditionnement alcoolIt I I I I I -- l----- -- l-I I I I I I I I I I I 1I 1 1 I I I 
et contiinersa I & seurce II 1 1 1 1 1 1 I 1 1 1 1 1 1 1 1 1 1 1 1 1 1 I 1 1I 1I 1I 1I 1I 1I 1I 1 I1 1 II II 

I 1 1 1 1 1 1 I II I I I I I I I I I I I I I I I I I I I I I 1 II 1 1 1 1 1 1 1 1 1 I 1 1 1 II 
alcool Bagasi 


central 11 111111 111111111 11I I I I I I I I I II II111
 

1.Entreposaige II II 1 I 1 I -- I-I-I-I--I I I 1 I 1 1 I II 

II I I I I I I I II I I I I I I I I I I I I II IIII I I I II I I 1 I I I I I I I I I I II 

10.Dewnde de quotation et hit II I -l----I--I-l-------I I I I I I I I I I I I 1 III 
de b ls,cloa s et sachets II 1 1 1 1 1 1 I 1I 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1I I I I I II 
Flastics, Boite en Carthn,tcII 11111111 IfI II 11111111111111111111 1 1 It

II I I I I I I I II I I I I I I I I I I I I I I I I I III I II I I I I I I I I I III II 

11.Distributionoau Districts des 1 1 1 1 1 1 1 1 II 1 1 1 1 1 1 1 1 1 --- I---I -- I--I-I--I-----I--I-- I I I I I I I I I I I I I
 
seriin-es, aiguilles, coon, 11 1 1 1 1 11 1 1 1111111111111111111111111111111111 11
 
alcl et viteriel e prou:ionII 111111111111111111111111111111 I I I I I I I 11
 
de laca pagne. II 1 1 1 1 1 1 I I1 1 1 1 1 1 1 1 1 1 1 1 1 1I 1 1 1 1 1 1 1 1 I I I1 I 1 I1 I I II II 

If I I I I I I I I I I I I I II 
I. Dislribution ao nive I III 1 I---I--1--1I-I-I-I--I----I--I-I II 

listitutions (iseringies, II II I I I I I I I I I I II 
aiguilles, etc...) II II I I I I I I I I I I II 

23.Preparation et etballage dI 1 1 1 1 II I -l--1--1-1--l- -l-- ---------- I II
 
kit de postes de vacc. I I I I I I I 1 II 1 1 1 1 I 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 I 11 1 1 1 I1 II I I I 
 I II 
(ecepte vaccilI 
 I I 1. I I I I I I I III I II I I I I I I I I 1111111 1i

•II I I I I I I I II I I I I I I I I I I I I I I I I I I I I I II I I I I I IIII I I I II 
i/ )Conoeltion des briquettes de 1II 1 11111111111-11111111111111 -- l---l---l--I II11111 

9 Iliceau nieau oDistrict. II I 1 1 1 1 1 I 1 1I 1 1 1 1I 1 II 1 1 1 I I I I I I I I I I II 
II II I II I I I I I I I I I I I I 1 II 

15.Peparation -t cnrditionnesent 1 1 1 I III I I -- I---I--i---!--I--I---I------I--I II
 
des boules de colon et lcool I 1 1 1 1 1 1 1 11 1 1 1 1 1 1 1 1 1 1 I 1 1 1 1 II1 I 1 1 1 1 1 1 1 1 1 1 1 I 1 I1 
 I II 

II 1 1 1 1 1 1 I 1I 1 1 1 1 1 1 1 II 1 1 1 1 1I I 1 1 1 I 1 1 I 1 1 I I 1 I 1 1I I I I I I 1 II 
16.Actualisation des stocksd II II I-I--I-----I I I I II
 

vie:ins et seringez II II 
 I I IIIII 1" 
F!lions/Districtls II II I I III I I II 

If I I I I I I if I I I I I I I II 1I1 I 1 II 1 I 1I I I 1I1I 1 I I I I I 
17.Distributicn de vaccins 11 1 111111111111111---l--l-------------------------l--l- I I I I I I 

niveau DNstrictal ifI II 1 1 1 1 1 1I 1 1 1I 1 I 1 1 1 1 1 1 1 1 1 1 II1 . 1 1 1 1 1 1 1 1 II111 

19. Distrit de to I I I I I I I I I I I I I I I I I I I I I II I I I 1I I 1 I I 1 ---I I I I I 1 II 

niveau institulionnel II II II IIII I I I I I II 
II I I I I I I I II I I I I I I I I I I I I I I I I I I I I I II I I I I I IIII I I I II 

19.Distribution de briauettes al II 1 1 1 1 1 1 1 II 1 I1 1 1 I I1 1 I1 I I1 1 1 1 I I .1 1 II II I I I I--- 1 1 I II 
nivevu institutio ,elI IIII I . I I I I I II 

II I I I I I I I I I I I II 



II. EIPAINE II IUILLET II ADLTDEFROID (suite) II SEPIEBRE i
ATIVITES DATE II II 

1120 12112212512612 2912 9 II I I 2 131 4 I S I I 9 110 I1 12 115 116117119 119122 23 124125126129130131I1II 12 1 5 I 6 I 7 81 19 Ito 11 112113114115116IIII- -..-.---- II I---------.---------- III--*-
21.Distribution do kit cogplet au II II 1 1 1 1 I 1 I 1 I 1 I 1 I 1 I 1 I II 

niveau des postes coimuriutairesll I I I I I I 1 11 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 I I1 1 1 I1 I I I III I I I I I I I II I I I I I I I I I I I I I I I I I I I I I I II I I I I I I I I I 
I
I 

I
I 

I
I 

II
II 

22.lnventaire etcontroleah 1 1 1 1 I I Ias 1 1 1 I I I I I I I I I I I I I I I I I I II I II'1-I I I II

niveau coeaunile/districtieq. II 1 1 1 1 1 1 1 1 1 1 1 I1 1 1I 1 1 1 1 I 1 I 1 II 1 1 1 1 11 1 1 1 1 1 1 1 1 1 1 1 1 1 11 

II 1 1 1 1 1 1 1 11 1 1 1 1 1 1 1 1 1 1 1 II 1 1 1 1 1 1 1 1 1 1 I 1 I 1 1 1 1 1 1 1 1 I I II 
23. Ivertaire au niveau Centril 11 1 1 1 1 1 1 II I 1 I1 1 1 1 1 1 1 1 1 I 1 1 1 1 1 1 I 1 1 1 1 I1 1 1 I 1 I- I II

II 1 1 1 1 1 1 1 It I I I I I I I I I I I I I I I I I I I I I 1 1I 1 1 1 1 1 1 1 1 1 1 1 1 1 it 
24.Czo ande additionielle do 11 1 1 1 1 1 1 1 I 1 1 1 1 1 1 i I I I I I I I 1 I I I I 1 1 I 1I 1 1 1 1 1 1 1 1 1 1 1 1 1-luaci~ns et alaerie] devcc. 11 II1 I 1111111I I 11111111111111111
 

III. FPROnOTIO IJI JUILLEi II AOUT II SEPTEIPE II 
II -II 
 II-
 II


ACTIVITES DATE 1120121122125126127 122129II I I2 13 I I 1 8 1 9 110Ill 1!2115116I17 119119 122123 I 25 126 129130I2 II 1 I 2 I 5 I 6 I 7 I 8 I 9 110 Ill11 113114115Il IIII -II 
 - _____ II II
 
1. Production Brassards poorles 11 1 1 1 1 1 11 1 1 1 1 1 1 1 1 1 1 1 1 111111111111111111111111111
Volontiren II I I I I I I I II I I I I I I I I I I I I I I I I I I I I I II I I I I I I I I I III II 

laqette Brassard II 1 1 I 1 1 I I - I I I I I 1 1 1 1 1 1 1 1 I1 1I 1I 1I 1I 1I I I I I I I II II
Presentation et Approbitioa II 1 1 1 1 1 1 1 11 - I I I II I I I 1 I 1 I1 1 1 1 I I I I I I I 1 1 1 1 1 1 II
Con'ection et Impressie II II I I I---I-I--I---I----l-----I-l---I---1--I---I- I I I1 1 I
Lirraison au MSPP• II I 1 1 I 1 I I 1 I I I I I I 1 I I I I-- I I I I 1I I I 1 1 1 II 1 1 I 1 1 IIII I I I I I I I II I I I I I I I I I I I I I I I I I I II I II I I I I I I I I I I I I I II 

2. Production AlutoEollnts de 1I 1I 1 1 1 1 11 1 1 1 I I I I fI I I I I II
 
Vaccinition pour Enfants If I I I I I I I 11 1 1 1 1 1 1 
 I I I 1 1 1 1 1I 1I 1I 1I II 1 I I 1 11 I 1 1 1 1 1 I Ir-,uette Auto Collants II I I I I I 1 1 II I- I I I I I 1 1 1 1 I 1 I I1 1 1 I I I 1 I 1I I 1 1 1 1 I I 1 I 1 1 II II
Fresentation etApprobatio 11 1 1111111111- 1 1 1 1 1 11111111111111111111111111111111!apression II I I I I l------'------'----'-'---- '------ '-----I-- ~-.---- -I--.i--..41 IIIII IIII iI-


Liraison iu SPP . II I. I I I i 
 I 1 i II i I- i II 
II I I 1 I II 1 1 1 1 1 1 1 1 1 I I I I II I II I I I I I I I I I I I I3. Production Auto Colliants II 1 1 1 1 1 1 I 11 I 1 I I 1 I 1 1 1 I I1 III I I 1 1 III 1 I1 1I I I II.-

pourVoiturei . " - II I I I I 1I 1 1 I 1 I 1 I 1 1 1 I I I1 I I1 1 1 I1 I1 I 11 I II 
.ail-jette . II III I1-- I I I I I I I I I I I I I I I I I I I I 11 1 I 1 1 I I1 1 I I I 11.
Presentation et Appraili.. 11 1 11 1 1I-I 1 1 1I I 1 11glrtssjon ..... I IIIIIIIII II I 1 II -I--i--l---I---I--I--------I---I---I-I-I----I--I I I IIIIIIIIIIIIII II 
Livtison si MSP " II I I I I I I I 1I 1 1 I 1 I 1 1 1 1 1 1 1 I 1 I I 1 1 I- 1 I 11 1 I I 1 1 1 I 1 1 1 1 1 I 11 

SII li I I I I I . 1 1 1I I1 I1 1 1 1 II1 I1 1 1 111 111114. Logo Caspagne de Vccinuliil I IIIIII 11111111111 1 1 1i 1 1 1 1111111 11 
Conception etR.listin II I----II 11 111II 
Presentation et Approbtiom II 1 1 I 1 I I. I II 1 1 1 1 I II1 1 1 1 1 1 1 1 I I I ! 1 1 1 1 1 I 1 1 1 I: -. " - II I I I I I I I !I I II I I I I I I I I I I I I I II 

5.T!ne ,esusicai ee is ampagne 111 11 11 1 1111 11 11 11 11 1 1 111 1 1 1 111 1111 11 111 11 11 1 1 1111 

Livraison capie Mister 11 1 1 1 1I 1 1I11 I 1 1 1 1 1 1 1 1 I 1 1 1 1 I 1 1 1 I 1 1 1 11 1 I I 1 1 1 1 1 I 1 i I I II 
1. 1 I 1 1 1 1 1 iI I I I I I I I I I I I I I I I I I I I I I 1 II I 1 1 1 1 1 1 1 1 1 1 1 1 II

.Elbr tion- G i I I I I I I II - I1 I- 1 1 1 1 I1 1 1 1 1 I I I 'I I I I I I I I I I 1 II
IisIfiII II 1 1 1111 1 1 1 1 1 1 1 1 1 1 1 1 I 1 1 1 11 III I I I I I I II 

7. Prodi tion de Spot Audio 30, II I 1 1 1 1 1 1 II 1 1 1 1 1 1 1 I I I I I I I I I I I I I I I 11

" "rtageo II I II I I I I IIIIIt I 


Mni Test Spot audio i I... III I---I IIIIiu iT s p l IIII Iii I I --I--- I I I I I III I II1 I II, II I I II I*I I I 



su...... um ..... ..... .n..... .Ut~S~f~h~~t ....... ........
 

AOUT II SEPTENRE II 

- -II --- II-
ArTIVITES DATE 112012112?ON 126121M125 111 I 2 131 I5181 9 110IIl112115116117118I1 122123124125126129130131II 1 12 1 5 I 6 I 7 1 81 9 110Ill112113 114115116II 

III. pRCMOTIOW II 3JILLET II 


II 	 ------ I..-------II 	 ll---

Ii I I I I I I 1 1I 1 1 1 1 1 1 1 	 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 II 

I I I I I I I I I I I I I I 1 11 1 1 1 1 1 1 1 1 1 1 1 1 1 II 
B. Proeuction spotVideo 30' 


synopsis II 1 1 1 1 1 1 1 II I- I I I I I I 

I I I I I I I I I I I I I I I 1 I1 1 1 1 1 1 1 1 1 1 1 1 IIP-eentation dus' opsis If I I I I I I 1 11 I - I I I I I 

iurnaoe et on-ie it I I I I I I I I I--7-- I I II II 

Viionnent tCritiquce I I II I I --- I II II 
I I I I I I I I I I I I I I iI I I I I I I I I I I I I 1 II

AIprobatiou II I I I I I I 1 11 1 1 1 I -- l I I 

Livraison descopies aoP-P II 1 1 1 1 1 1 1 1 I I I I - I I I I I I III II
II I I I I I I I II I I I I I I I 	 I I I II I I I I III II I I I I I I I I I I I I I I! 

1 1 I 1 1I 1I 1 1 11 1 1 1 1 1 II1 1 	 II
S. Production et Iipression des II 1 1 1 1 1 1 I 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 

1 1 1 1 1 1 I1 1 1 1 1 1 1 1 1 1 1 I II
Fosters 1 II 1 1 1I 1I 1 I 1 I 1 1 1 1 1 1 1 1 	 1 I 1 1 1 1 1 

1 1 1 1 I1 1 I 1 1 1 1 1 11 1 1 I I 1 1 I I I 1 I IICen:eption, separation Coultur 11 1 1 1 II1 1 1 I I - I- l I I 1 
1 1 1 1 71 I 1 1 1 1 1 I 1 1 1 1 1 1 I 1I 1 1 11 1 1 1 1 I III I 1 1 II

P-esentatijn etApproba'ie I I I I I 	I I 1 11 

1 1 1 1 1 1 1 1 1- I I I I I I I I I I I I I I I I 1I 1 1 1 1 1 I 1 1 1 I IIIni testPosters selon R.I 1 I 

2 2 

ilpresnion 5,000 (1 7 
11 1 1 1 1 1 1 I I I I I I I -I--I--II-I- I I I I I I I I I I I I I I II 

I I I I I I I I I I I 1 1I 1 I 1 1 1 1 1 1 I 1 1 1 1 II2 couleurs) II 1 1 1 1 1 1 1 If I I I I I I I I I I 

Liwaisoz II 1 1 1 1 1 1 I it I 1 I I 1 I 1 1 1 1 -1-II I I I I I ! I I I I I I 1 1 1 I I I I I 

Affichile etSuoervision 11 1 1 1 I 1 III 1 1 1 1 1 1 1I 1 1 1 1--1-1-1-271 1 I 11 1 1 1 1 1 1 I 1 1 1 1 II 
I, I I I I II II I I I I I I I 	I I I I I I I I I I I I I I II I I I I I I I I I I II II 

1 1 1 1 I 1 II I I 1 1 1 1 1 1 1 1 1 11 

matuette # 1 1I 1 1 1 1 1 1 1I 1 1 1 I1 1 I 1I 1 1 1 1 1 1 1 1 1 1 1 1 I I I I I I I I I I I I I 

Conception II 1 I1 1 1 1 1- I I I I I I I I I I I I I I I I I I I I1 I1 1 1 I I 1 I 1 II 
1 111 1 1 1 1 1 1 iiI1 

10.Production Placard Jrurnal II 1 1 1 1 1 I I 11 1 1 1 1 1 I 1 1 1 	 1 1I I 1 

Presentation et Approbitio Il I I I I I I -I 1 1 1 I- 1 I1 I I 

1 1 1 1 1 1 1 I II 1 1 I 1 1 1 I 1 I I I IICopies a 9jeurnaux II 1 1 1 1 1 1 I II I I I 1-61 I 1 1 1 1 1 1 I 1 
II I I I I I I I II I I I I I I I 	I I I I I I I I I I I I I I I I I I I I I I I I I II II
 

11.Production de SpotAudio 30" II II I I I I I II II 
IRantae Spot auditl1 1 I1 I I I 1I 1- 1 1 I 1 I I 1 1 I 1 1 I 1 I I I 1 I 1 I 1 I I I I I I I I I I I I I 

Mini7estSpotaudio II 1 I 1I I I II I -I-I I 1Il I1 1 1 1 I I I1 1I 1 I1 1 1 1 1 I 1 1 I I1 1 I I1 II 
/Aplrobiatiom II I I I I I I I II I II I-I 	 I I I I I I II II I I I I I I II
 

I 1 1 I 1 I 1 1 I I I 1 1 I A I I I I I I I I I I I I 1 1ICopies Spot l2 I I1 1 1 	 I1 I I 1I 1I - 1 1 I 1 
I-l 1 I 1 I 1 1 	 I1 I I 1 1 11Livraisonspot! II 1I I1 I I I I I I 1I I 1 I I1 1I 1 1 1 II I 1 I 

II I I I I I I I II I I I I I I I 	I I I I I II III!I I I I III I1I I I I I II
 

12. Producti n spet Vide3' II II I I I I II 

Synopsis II I I 1 II I-I 1I 1 - I I1 I1 1 1 1 1 I I1 I1 1 I 	 1 I1 1 I1 I1 1 1 II1 I I I 

Presentatindnyn se II II I -I---I I IsyIIpsII II 

Tournage etMontage II 1 1 I I II I I---1-I--71 1 I I 1 1 1 1 I 1 1 1 I 1 1 1 1 1 . I I I I I I I I I I I I I I 

Yisirnneeent et Critiqe II 1 1 I I I I iI I I I 1-I 1 1 1 1 1 1 I I I 1 1 1 I 1 1 1 !1 1 1 1 I 1 1 1 1 1 1 I. 1 1 II 

9;;robatioII I II IIII I II 

des copies ? 	 I II 1 I--I-- 1 I 1 1 1 1 1 1 I I1 1 1 II 1I 1 1 1 II!tar, at II I I 	 I I I I I 1I 1I 
13. ro ctio et lIpreIsi 1 I I I I I I I I I I 	 I I I I I I I I I I I I I II I 1 1 1 1 1 I I 1 I 1 1 II 

Posters1I 	 II 1 II 1 I I1I 1I 1 1 1I I 1 I I 1 I1 1 1 1 1 1 1 1 1 1 1 1 1 I1 1 1 I I.I I I I I. 

Cocmeption, separation Cauieur II 1 1 1 I 1 I I II I I--I--6I- I I I I I I I I 1 I I I I I I I I I I 1 I I 1 II 1 1 I II 

Presnnttion ett ;probatiei 11 111111 11111 I--6l 1111111111111111111111 I111 1 1 til 

Mini test n 1 I I I I 1 I 1. 1 1 I I 1 I I 1 1 I I 11 1 I 1 1 1 1 I 1 I I I 1 IIPOSLeis 5 o1R. 11111I 1 I I--71 I I 

Itpression 117a 22,2 coul.I 11 I 1 II II I I I--I --I- I I--I--I---211 I I 1 II I I I I 1 I1 II 1 I II I 	 1 I 1 11 

ffiachae et Supervisio 	 I I I iI I I I I I I I I I I I I I I I--I--I----I-- I i I I I I I I I I I I I I I I 
II I I I I I I I II I I I I I I I I I I I I I I I I I III I I II I I I I I I I I I I I I I II 

14.Production Placard Journal II II 	 I I I I II II 
Uqauttel2 II II I I I I II I. II 

rCnreption II II I---I I I I I I I I I I II 
Fresinttion et ;rprobition 11 -1I I I I-- I ItI I I I I1 11 
- --- :.......-I, III I I ~I I1 I I II I I I I II 



111.FPMOIOT[II II JUILLET II ADUT 	 II SE7EKIERE II 

II -II II II 

AZTIVITES ATE 112012112212512&127128129II I 2 I 3 I 4 1 5 I B I 9 110 11 112115116I17 118 119122 123124125126129130131 II 1 I 2 I 5 1 6 I 7 I 8 1 9 110 112113114115 11 III1I 

II- II 	 ~ -- _______________I!--.--.-.--

1 1 1 1 1 1 1 1 1 I I 

Fa:uettv 11 1 1 1 II1 1 I I I-- -- -l I I I I I I I I I I I I I I 1 I I II I 1 1 I 1 1 1 1 1 1 1 1 1 II 

Presentatian et A.p:-cbatioo I I I I I I I I 1 I i I -- 61 1 1 1 1 I I I 1 1 1 1 1 1I I I 1 I I I 1 I II I 1 1 1 II II II 

Productiun III - I I I I I I I 1 1 1 1 1 1 1 1 1 1 1 1 I I l 

15.Prrduction i s II 1 1 1 1 1 1 1 1 1 1 1 I I I I I I I I I I 1 I;1 

Installatiot 	 II I I I I I I I I - I---I-I II I II I I I I I I III I I I I I I I 
II I I I I I I II I I I I I I I I I I I I I I I I I I I III II I I I I I I I I I I I I I II 

16. 	 Production de Spot Audio 300 II I I I 1 1 1 I 1 I I 1 1 1 1 I1 1 1 1 I I1 1 1 I1 I 1 I 1 I 1 1 I1 1 1 1 1 II1 I II 
l~ot .e Spot audiw 1 3 	 II 1 1I 1 1 - --- 1 1 1 1 1 1 1 1 1 1I 1 1 1 1 1 1 1 1 1 1 

RiniTest Spotaudio I 3 II 1 I 1 I 1 I I II I I I- - -- I I I 1 1 I I 1 I 1 I 1 1 1 1 1 11 1 1 I 1 I I I I 1 I 1 II 

Aprobatila II I 1 1 1 1 I 1 II 1 I I 1 1 I 1 I I I I I I I I I I I I I I 1 I1 I1 1 1 I1 1 I1 1 I II 

Copies Soot1 3 II I 1 1 I 1 1 I I I 1 1 1 I 1 I- I- I I 1 I I I 1 I 1 1 1 1 1 ;1 1 1 1 I 1 1 I 1 I I II 

Lirraisnns ot I3 II 1 1 I I I II II I1- I I I 1 I I I 1 1 1 1I 1 1 I1 I1 I1 1 I I1 1 1 II 
II 	 I I I I I I I II I I I I I I I I I I I I I I I I I I III II I I I I I I I I I I I I I II 

17. 	 htd~ctinv spzt Video 30" II II I I I I I II
 

Synopsis II I I I I I 1 I II I I I I I I I I I I I I I I I I I I I I I I If I I I I I I I I I I I I 1 II
 
Presentation do synopsis It I I I I I I I II I I I-I I I I 1 1 1 1 1 1 I I I1 I1 1 1 I I I I1 1 1 I 1 1 1 1 II 

Tournagt I III I I- --I--I--I---I I II IIetMonta 
Visionement et Zritique II 1 1 1 1 1 1 I if I I I I I I I I I I I I I I I I I I I I III 1 1 1 I I I I I I I 

Aprobation II I I I I I I I 1I I 1 I 1 1 I I I 1 I --I I 1 1 1 I 1 I I I1 1 I I1 1 I I I1 1 II 

Livraison descopies au,SP 	 II 1 I 1 1 I I 1 II I I I I I I I I I I I I- I I 1 1 I I 1 1 1 I 11 I I I 1 I I1 1 1 1 I11 
II 	I I I I I I I II I I I I I I I I I I I I I I I I I III I II I I I I I I I I I III II
 

12.Production Plcard Journal II 1 I 1 1 1 1 1 I 1 I 1 I I 1 1I 1 1 1 I I 1 I II1 1 1 1 II 1 1 I I 1 I 1 I 1 1 I 1 1
 
hIquetteI3 II II I. II II
 
ConceotioI I III I II-I-I--I II II 
Presentation itAnprobitivi I 11 II11111II I-II 

Copies aux lournaol II II I- II II 
II 	I I I 1 I 1 1I I 1 1I 1 1 1 1I 1 1I 1 1 1 1 I 1II 1 1 I I II 
II 	I I I I I I I II I I I I I I I I I i I I I I I I I I I I I I II I I I I I I I I I I I I I II 

1. Production de Spot Audio 30" Il I II 1iI 	 II 
-	 mntae Spotaudit l I I I II--I-II I II II 

RiniTestSpot audio I I II1 1 1 1 1II 1I I--1-6 I I I I I I I I I I I I I I 1 I II 
Approbation -1 11 1I11I7I--? 1 1 1 1 I--1 1111111111111111111111111I I 

Copies Spot I . II I I I I1 1 i I I I I I I I I I I I I I 1 1 1 I 1 I I I I II I I I 1 1 1 1 1 1 1 1 1 1 II 
Livraison potl I I II II 4 1-201 1 1 1 1 II1 1 1 1 1 1 1 1 1 II 

- "II I I I I I I I II I I I I I I I I I I I I I I I I I I I III II I I I I I I I I I I I I I II 

20. 	 Production spot Video 30' II II I I II II 
Synopsis -. . .. II 1 1 I 1 ll- -- I I 1 1 1 1 1 1 1 1 1 I 1 1 I1 I1 I1 1 1 I1 I1 I II 
Presentation dosyn psis II I 1 1 I I-- I I I I1 1 1 1 I1 1 1 1 I I II 

Tournoae etMontige II I I I-I---I-----I-----I I I II 
-	 isionneent itCritique 11111111111111111 1 1 1 -- I 1 11111111111111111111111111 

Approbatiom.- II II I -I II II 
. Livraisoo des copiesait SPP II II I I 1-201 1 I I I II II 

II I I I1 I I If I I I I I I I I I I I I I I 1 1 a I I I I I I I I I I I I1I 
21.Production Maquette Jourrl A1 I1 II1 1 1 I I I I I I I I I I II 

Conception Ill I---1-1--I-I-I I 1II 11III I ; I I I1I 
Presentation et A;probatioI II I I I I-? I 1 I 1 II I I II I I I I I I I I I II 
C~pies Riluettes 	 1I 1 1I 1 1 1 ---I- I I I I 1I I I 

Livraisono a SPP.:: . II 1I I I ii 1 i I I I I 1-211 1 1 1 1 1 1 1i I I II 
Diffusion par t 3?P II I I I I I I 1 II I I 1 1 I1 I I I I I 1 I1 I I1 1 I1 I I I1 1 I 1 1 1I 1 I1 II 

I I1I I I Iit II I I I I I IIII - I -


IiI i ; i i I I i i i I "II I I I I I I II I I I I I I I III
!ii 	 I II
 
• '' • • ° 	 S li 



iII. PEtOTl0W II JUILLET II A0U 	 It SEPTEMBRE II 

If I1 Il ii 
ACTIVITES DATE 1120 121122125126127123129II I i2 13 I 4I 5 I 8 1 9110 Ill112 115I16!17119 119122123124125126129 130131 II1 I 2 I 5 1I 7I I9 9 110 Ill112113 Ilk115116It 

II -- - II II 
2?. rroductien Feuillets Racrel i 1 1 1 1 1 1 1 II 1 1 I I I I I I I I I I I I I I I I I I I I I1 1 I 1 I 1 1 1 1 II 

2eme Dose I I I I I I I I I I I I I I I I I I I I I 1 11 1 I 1 I 1I II1 1 I I 

cofteption II I I I--61 I I I I I I I I I I I I I I I I I II 1 I 1 1 1 1 II 
Presentation elAoprobation II 1 1 1 1 1 1 I I 1 1 1 71 I I I I I I I I I I I I I I I I 1 I 1 1 1 1 1 1 I 1 1 1 1 II 
Separationde ouleurI I II71- 1- 1 I I I I I I I I I I I I I I I I I I I I I I 1 IIIg~ressin 	 II I I I --- 1l-II-------I----Il11 --1I-IIII1 11IIIII I II IIIIII I 

Livrasonaz SPP 	 II 1 I 1 1 1 I 1 II I 1 1 1 1 1 1 1 1 1 1 1 1 I 1 1 1 1 1I 1 I 1I II 1 1 1 1 1 II1 1 II II 
[ oontge Barderolles 	 II 1 I 1 1 I 1 I I1 I I I 1 1 1 I1131 1 1 I I 1 1 1 1 1 I 1 I I1 1 1 1 1 1 I I1 I 1 II

I I I I III I I I I I I I I I I I I I I I I I I I I I III II I I I I I I I I I I I I I II 

23. P:oductioa de Spot Audio 35 II I I1 1 1 1 I I I I1 1 1 1 I I1 1 1 I 1 1 I 
Montage Spotaudit 1 5 II 1 1 I I 1 1 1 I I I-I-I- I I I I I I I I I I I I I I I I I I1 1 I I1 1 I 1 1 1 1 II 
Approbatioa II I 1 I 1 1 1 II 1 I 1 I LI 1 I I I I I 1 I I 1 I 1 II 1 1 I II 1 1 1 I 1 1 I 1 1 I 1 II 
MiniTestSpotaudit 1 5 IfI II II1 11111 I7111--1I- 11111111111111 111111111111 C I If 
Copies Spot1 1I 1 I 1 I 1 1 I- 1 I 1 1 1 I 1 I1 1 1 II 1 1 II - 1 I I I1 I II 
Livrzison spotI 5 II 1 1 I I 1 I II I1 1 1 I1 I1 I1 1 1 1 I1 I 1I 1 I I I I I I I I I I I I I I I

II I I I I I I I II I I I I I I I I I I I I I I I I I III II I I I I I I I I I I I I I II 

24. Productieon spotVideo 30' I I 1 I 1 I 1 1 II I I 1 I 1 1 1 I I 1 I 1 I I t I I I I I I 1 II I I 1 1 I 1 I I 1 I 1 1 1 II
Sfnoss 	 II I I I I I I Il-l--I--I--I I I I I I I I I I I I II I I I III II I I I I I I I I I I I I I II 

Presentation du synopsis 1111111 II I-I 1 1 11111111111111111 11111111111111 11 
Tournage et Mortage II 1 1 1 1 I I 1 II I -I--I--I-1--I- I I I I I I I I I 1 1 I I II 
Vision-iment, Critique, A I:ro.1 I 11111111111I I I-I--I II1II1 11111111111111111II 
Livraison descopies au F.PP II I I I 1 I I I I I I I I I 1131 1 I I I 1 1 1 I 1 I I I 1 I1 1 1 1 1 I 1 1 I I II 
Diffusin pirleliSPP II I I I 1 I I I 1 1 1 I 1 I 1 1 1201 1 1 I 1 1 I I I 1 1 1 I I I I I I I I I 11

II I I I I I I I II I I I I I I I I I I I II I I II I I III II I I I I I I I I I I I II 

25. Production Raquette Journal1 5 I I 1 1I 1 I I 1 1I I 1 I1 1 I1 1I 1 I 1 1 I1 1 1 1 1 1 I1 1 I1 1 1 I I1 1I II 
Con:eption II 1 I 1 I 1 1 I I-I-I--I I 1 I 1 I 1 I I I1 1 1 1 1 I I 1 I 1I 1 I 1 I I 1 I 1 1 1 1 II 
Presentation elApprobation 1I II I-I 1111111111111111111111111111111111 11 
Copies flaquetteI 11 I 1111 1 11 1 11 i 1 1 1I 
Livraion av KSPP III I I I I I I I I I 1 1 1 1 1 1 1 1 I II 
Diffusion par leR SPP II 1 I 1 1 I 1 1 II 1 1 I 1 1 1 1 1 1 1 20I I I 1 1 I I I I1 11 I 1 I 1I1 I 1I 1 II II 

I.IaIderolle$I I I I I I I I I I I I I I I I I I I I I I I I II I I 1 I I I 1 I 1 1 1 1 I II 

Accrochaee (2teDose) I11 	 1 1 1 1 131 1 11111111111 11111111111111 11 
Decrochage II 1 1 1 I I 1 I 1 I 1 1 I- I I I1 I I1 I 1 IIlapres 2ea Dose) 1 1 1 I II I I 1 1 I 1 1 I I I1 I 1 
Accrochge (3eee D se) it I I I I I I I !I I I I I I I I I I I I I I I I I I I I I I 1 II 1 I I 1 I I 1 I I 1 I 1 11I 

II 1 I 1 I 1 1 1 1I 1 i I I I I I I I I I I I I I I I I I I I I II I I I I I I I I I I I I I It 
27. Evaluation dt a Capegnoe I 1 1 I 1 I 1 1 I1 I 1 1 1 1 1 I i I I I I I I I I I I I I I I II 1 I I I 1 I I 1 I 1 I 1 1 II 

Racprta rereyoir do coe ie II I I I 1 1 I II I 1 I I I I 1 I I 1 I 1 1 1 1 1 1 I I I I I I I I I I I I I I I I 1 

6zpportaore:enrir du oote II I I II I I I I 	 I I I I I I I I I I III II 

d'evaluition au 27/10111 II I I I 1 1 1 II I 1 1 I 1 I 1 I I 1 1 1 1 1 1 1 1 I II I I I I I I I I I I I I I 1 II 
Ripport a recevoir dccolite 1111111 111 1111111 II 1111I11 1111 II 1 111111111111 
d'evalation a 07 /121H 1I 1 I 1 1 1 1 1 1 I 1 1 1 I I 1 II 1 1 1 I 1 1 I I 1 1 1 I 1 1 I 1 1 I 1 II 1 1 I I I 

Lirraison du rapport 	 II 1II1I1 III 
III II 1 1 1 I I I I I I I I I I II I I I I I I I I I III II 
II I I I I I I I II I I I I I I I I I I I I I I I I I III I II I I I I I I I I III II 
II I I I I I I I I 1 II I II I I I I I I I I I III II 
II I I I I I I I I I I I I I I II I I I III II 
II I I i i I I I II I I I I I I I I I I I I I I I I I I III II I!1 I I I I I I I 
II I I I I I I I II I I I I I I I I I I I I I I I I I III I II I I I I I I I I I III II 
II I I I I I I I II I I I I I I I I I I I "P I I I I II I I I I I I I I I I I I I II 
II I I I I I I I II I I I I I I I I I I I I I I I I I I III II I I I I I I I I I I I I I II 



IV. VACCIN il JULLET IIII ABOUT
II -- - - -~ --. II SEPTESRE.II. II 
ATIVITES DATE 112012112212512612712E121II 11 2 I3 IA I 5 Ia 

~ II 

I 9 110 Ill112115116117 i11 MI-, II_________ 122123124 125126 129130 131II I I 1 51 6 I7 18 1 9 I1011 112113I11115116II___________-II-.-...----.. II 
1. Riceptioc, dedcuastoent II II I I I I I I I I I I---I---ItnI---I---I---I------I--I--Il-----I I " II

N agasIrer If I I I I I I I If I I I I I I I I I I I I I I I I I I I I I IIII I I I I I I I I I III I I I I I I I I I I I I I II IIII I I I I I III I IIIII II I I 
2. Rapport surdisponibilite totalel I II I I I I I I I I I I I1-I -- 1 --- I-----I- -- I1 I11 I I
 

It I I I I I I 1 1I 1 1 1 1 1 1 1 1 1 1 1 1I 1I 1I 1I 1I 1I 1I 1I 1I 1I 1I II
3.Elaboration plIn de distributionll I I II
I I I I I -- ----I-----I--I--I--
 I I I I I III 
areccircuit vehicules II
II 1 1 1 1 1I III 1 I1 1 1 1 1 1 1 1 1 I 

,.:rssdles, capacite d'essa 
1 1 1 1 1 1 1 1 I 1 1 I1 1 1 1 I 1 IIaa-II 11I 
 111111111111111111111111111111 


1 1111111111linage desniveauo de re:eption It 
I I I I I I 1 11 1 1 1II I I I I I I II I I I I1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 I 11 1 1 1I I I I I I I I I I I I I III I I I I I I1 I1 I1 I 1 1 1 1 III I I III II
 
4.Distribution es vaccins a I I I I I I
I 1 II 1 1 1 I I I I I I I I I I I I I I I I I I I I I I 1- 1 1 1 1 1regions ert istricts 1 1 1 1 1 II1I 1 1 1 1 1 1 1 II1 1 1 1 1 1 1 1 1 1 1 1II I I I I I I I II I I I I I I I I 

1 
I I 

1 1 1 1 1 1 1 1 I If I I I I I I I I I I I II I I I I I I I I I I I II I11
I I I I I I I I I III II
 
5.Distribution 
 , muz II I I I III IIII 
 I I I-I--I- II
 

SII II 

1.Distribution locale de icepacksillI 

I I I I I I I I I I I I I I ifI I I I I I1 1 1 1 1 1 1 1 1 11 1 1 1 1 1 1 1 1 1 1 1 If I I I I I I I 1 1 Iteraos et varcins au nveau I I IIIII 

II
local 1 1 1 1 1111 1111111 1I 
 If I I I I I I I 1 

V. EVqLUATION 
 II ]UILLET II 
 AOUT
- -If- ------- II SEFTEMSRE- -_______ II_____-I_____-______- II 
ACTIVITES DATE 1120121122125 126 127128 

______________-__________- II 129I11 1 1 2 1 3 IA I 5 I 9 I 110 II 112115 116 117I19 119122 123124 125 126 129 130- --- --- I I 131 II I 2 I 5 1 & I I 9 110 Ill 112 113 114115 116 II- II-- --- I I 
I. Elaboration finale des instru- 11 I  1-1 I ! I I I I I 1 1 1 1 1 1 1 1 1 1 1 I 1 I 1 I 1 I 1 I 1 I 1 I 1 I 1 1I 1 11 I IImentsde collecte des donners 11 1 II1 1 1 111 11II I I I I I I I I I II1 1111 IIII11 11I I I I I I I I I I I I I I I I II I III I II I I I I I 

II 
I I I

1 
I I I I I 

II 
II 

2. Tirage initiale pour It cours II I I -- I--I--I----I--1.I --- I --- I I I I IIII IIde Fort. de forme 1I I I III I I I I I I I II I I I I I I I I I I 
If

I 
I 

I 
I 

1 
I 

I 
I 

I 
I 

I 
I 

I 
I I I I I II I II II II I I I I I I I I I I I I II 

3.Tirage de tout stock necessaire II1 I I -- I -I I -I I I IIIIIIIA.IProduItIo! I I IIII I IIrteIvacIiIutiImI 
 I I I I I I II I I II I I li I I I I I I I i l 
Production carte vacciation I.I I-I--I-- -I--I-- II----I I II--I- I . I--- I III. II 

5. Preparation paqoets a distribueril I I I I I I I II I--I--I--I--I----I---I--I--I--I-I.I 
II 

6. Definition system de toilectte11II 11 I --I I-1- I 1 1 ---I I I11 I1 I1 1I 1 I II1 I1 1I I1 I 1I I I I I I I I I I I I I1 iI1 I I I I I I I I I I I I I Iinformation, circuit, traiteerntll . 1 II1I 1 11 1 I I I I I 1 1 1 1 1 1 1 1 II1 1 1 1 1 1 1 1 1 1 1 1 II1 

7 II 1 1 1 1 I f I I I I I I I I I I I I I I I I I I I I I 1 II 1 1 1. Orientation informat que II II 1 1 1 I 1 1 1 1 III I - I -I -I - I- I -- -- --I - -l - I - I - I - I I IRegional . I I I I 1 1 I 1 1 I 1 1 1 1 1 1 1 1 1 1 1 1 1 111 11 1 11 1 111II11 1 i I I I I I I I I1 11 I 1 11 1 11 11 1 
I 

11
I I 

1 
I I 

. Orientationen systemd'infor-II 11 11 1 11111111 1 
- I I I I II I IISaatiquestatistique ltouh esII 1 1 1 1 1 1 1 1I 1 1 1 1 i I I I I I I I I I I I I I I I I 1 II 1 1 1 1 1 1 1 1 1 1 1 1 IIIiIeIuI)I IIII II 

di 
 I I I I I I 1 1I 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 
II 

I I I I I I I I I I I I I I if 
Nivtau Centra! IfI II IIII I I I I I 1 1I 1I 1I 1I 1I 1I 1I 1I 1I 1 1 1 1 1 1 1 1 1 1! 1 1 1 1 1 1 1 1I I I I I I I I I I I I I If 1 I 1 1 1 1 1 11 11 11 11 11 11 1II 

lO.Elaboration rapport d-evilualivnllce co11u1es
nture II I IIII I III 1 1 1 1 1 1 1 1 1 1I 1 1 1 1 1I I I I I 1 I 1 I 1 I 1 I 1 I 1 I 1 I I I 1 1 1I I I I 1 1 1 1 1 1 1 1 1 1 IIII 

I - -II0- II 



______ 

SEPTEMBRE II15uite)
v. EVALUATION II JUILLET II AGUT II 
II l..-----.-*---*i - - I III- - - 

112113 14 115 116 IIAtTIVITES D E 11201211:212512612712a!29II 1 ; 2 I3 I4I I B I 9 110I1 112115'16 I17'19119122123124125 126129130131II 1 I 2 I 5 I 6 I 7 I9 I 9 110I I1 

II -I---------------I- ---. II - - II---**---*-----*-----------------II II- II 

1 1 II 1 I 1 I 1 I 1 I 1 I 1 I 1 1 1I 1 1 I 11 1 1 1 1 1 1 1 1 1 1 1 1 I i 

II 1 1 1 1 1 1 II I I I I I 1 1 1 1 1 1 1 I I I I I I1 I1 1 1I 1 1 II1 1 1 1 1 1 1 I 
2.e!irition Zones de basses II 1 I I I I I I 

couvertures zoar interveention 
specia!es :Ee.ZhVJ II 1I I I I I 1 I 1 1 1 1 1 1 1 1 II 1 1 1 1 1 1 1 1 1 1 1 Ii I I I I I I I I I I I I I II 

II I I I I I I II I I I I I I I I I I I I I I I I I III II I I I I 1' Il I II 

II I I I I I I 1 1 1 1 1 I IIIApartir du 12Se~tesbre au23)111 1 1 1 1 1 I 11 1 1 1 1 1 1 1 1 I 1 1I 1I I1 1I 1I 1 
II I I I I I I II I I I i I I I I I I I I I II I I I I I I I I I I I I ii 

II SEPTEH IIIRE
Vl. RNPORTS - rEL II UILLET II AOLT 
- - I---II 1- II-* II 

I I 17 191 9110 I11112113114115116IIACTIVITES DATE 1120121 122 125126127 12919 11 1 21 3 I 4 I 5 19 I 9 110I11112115116117118 119122123124125 126129 30 131II 11 5 
- II II---II - II 

1. Recise des informatic--tss II 1 1 1 1 I 1 I 1i 1 1 1 1 1 1 I 1 1 1 1 1 1 I III I I I I I I 1 I1 1 I1 I 1 I I 
I 11I 1II 1 1 1 1 1 1 1 1 1 1 1 1 1 1besoins de transports parchaqvell I 1 II 1 I I 1 1 1 1 1 1 1 1 

1I 1 1 1 1 1i I 1 1 1 1 I 1 1 1 1 IIcositejpour : i1I 1 1 1I I 1I I I I I I 1 1 1 1 1 1 1 1 1 1I 

- siteriels de forsat. li I 1 1 1 1 1 1 1 1--1 1 I I I I I 1 1 1 1 1 1 I 1 1 1 1 1 1 1 1I 1 1 1 1 1 1 I 1 1 1 1 II 
t
 1 II1 1 1 1 1 1 1 1 1 I 

materiels de v cc. I I I I1 II1 I1 I1 1 1 1 1 1 1 1 II 1 1 1 1 1 1 1 1I 1 1 1 1 1 1 1 1 1 1 1 1 1 1 I 1 
- chaine de froid e' aures II 1 1 1 1 1 1 I I1 I I- - -- I- I I 1 1 1 1 I I 1I I I1 

I I- vac:ins II I I I--- I I I-- I--I---I I 2 I I II I I I I I I I I I I I I I I I I I I I 

a)Distritttional If I I I I I I 1 11 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 11 1 1 1 1 1 1 1 1 1 1 1 1 I Ii 

b)distrib Itcale districts, 11 1 1 111 11111111111111111111111111111111111111111 
postes va:c. It I I I I I I I II 1 1 I 1 1 1 1 1 1 1 I 1 1 1 I 1 1 1 1 1 1 1 1I 1 1 1 1 1 1 1 1 1 1 1 1 1 II 

II I I I I I I I I I I I I I I I I I I I I I I I I I II I ii I I I I I I I I I III II 

2. Deter.. descircuits, nu2!ros dell I I I I I I 1 11 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 I 1 1 1 1 1 II 1 1 1 1 1 1 1 1 1 1 1 1 1 II 

vehicules, chauffeurs, carburanilll 1I 111111111111111111111111111111111111111 11 

perdiesI IIII II II 
- sateriel de formition II IIIII1I III I 

- chain, de froid etautres 111111111111111111 I-1--I---I1 l 1 1111111 I 11111 11111111 

- va cins II II I I I I IIII I I I I I 

- supervision - control II II--I--I--I----I-I I I II 
II I I I I I I I II I I I I I I I I I I I I I I I I I III II I I I I I I I I I I I I 

3.Distribution aliments IiI 1 I I 1 I I I1 1 1 1 1 1 1I 1 I 1 1 1 1 1 1 1 1 1 1 I1 I1 1 1 1 1 1 I 1 1 1 1 II
 

&IDeterminer responsible et I1 --1- 1-I 1 1 1 I I 1I .1I 1 1 1 1 I I I I I I I I I I I I I 1 II 1 I 1 1 1 1 1 1 1 1 1 1 1 II
 

eouipes collaboratric. ii I I I I I I I 1I I 1 1 1 1 1 1 1 1 1I 1 1I 1 1 1 1 1 1 I l1 1 1 1 1 1 I1 1 1 1 I 1 II
 

b l I - I- I If I I I I I I I I I I I I I I I I I I I I I 1 11 1 1 1 1 1 1 1 1 1 1 1 1 I !i
Forcalisition dons d'liIen sl I 

II 11111111111111111 
et distribut'oa 111111111111111111111111 1111111 1 1 11 1 i1 1 1 1 1 1111 

- Du.ntite/Re;-Pistr~cts, 111111111 I1--I-I--I 1 111111111111111111 11111111111111 11 

0 Eliborer plan, pour receptionll I I III 1111 

Co ur~s II I II I I I I I I I I I I I I I I I III II 

- Elibor. instrcctions pour II I --I--I--II I I II 

distribution, reception iiI 1 1I 1 I1 1 I1 1I I1 I1 1 1 1 1I 1 1 1I 1I 1 I 1 1 1 1 1 1 I1 1 1 1 I 1 1 I I 
- Elzbor. instru:tions roar II 1 1 I I----1--I I 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 i I I I I I I I I I I I I 1 II 

sub.distrib. locile 1I IIlii 

(cot.,poste vac.)I IIII II I I 
If I I I I I I 1 1I 1 I 1 I 1 I 1 I 1 1 I 1 1 1 1 1 1 1 I 1 I 1 II I I I 1 I I 1 1 1 1 1 1 1 II 

I I I I I I 1I 1 I1 1 1 1 1 1 1 1 1 1 1 1I 1 1 1 1I I I1 1I 1 1 1I 1 1 I1 1 1 I Ii 

11 1 111 1 1 1 I II l l i i i l I ii1 11 1 111
II I I I 1II 1I I II I 211 I 11 
II I I I I I I I II I I I 1 I I I I I I I I I I III I II I I I I I II I I I I I 
II 11 li I 1 1 1 1 il I I 1 1 1 1 I I 1 11 1 II111 

II I I I I I I I I I I I I I I I II I I III II 

........................ , . i I I I I I I I I I I I I I I II I I I I I I I I I II
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RAPPORT DES VISITES DANS LES QUINZE DISTRICTS SANITAIRES DU PAYS.
 

RESUME DES PROBLEMES IDENTIFIES ET DES SOLUTIONS PROPOSEES.
 

GRANDE RIVIERE DU NORD 

PROBLEMES SOLUTIONS OU RECOMMANDATIONS 

1i. 	Nombre de postes 65, y inclus les 1i. Considerer possibilite d'augmenter lel
 

Institutions de Sante. nombre de postes.
 

2. Materiel de Formation pas disponible. 2. Deja expedie depuis la semaine
 

derniere.
 

13. 	 Possibilite de rupture de la Chaine 3. Tenter des demarches aupres de I'EDH 
de Froid par coupure de courant. du Cap pour parer a une telle 

eventualite. Inventorier les ressour

ces locales a etre utilisees en cas
 

de besoin.
 



FORT-LIBERTE
 

PROBLEMES 	 SOLUTIONS OU RECOMMANDATIONS 

1. 50% des postes non encore identifies 1. Former les piqueurs comme prevu dans
 

par manque de piqueurs. le Programme National. Crainte d'ag

graver le charlatanisme peut etre
 

contrebalancee par les retombees 

heureuses de la formation.
 

2. Capacite insuffisante de la Chaine 1.1. Appui des autres secteurs locaux al 

de Froid. Probleme avec les solliciter.
 

briquettes.
 

12.2. Obtenir l'appui de la Region pour 

les briquettes.
 

2.3. 	 Faire reparer frigo de Mont-


Organise et de Ouanaminthe.
 

13. TRANSPORT 	 3.1. Considerer possibilite d'utiliser 

* Besoins de 5 vehicules. 	 les ressources locales telles:
 

Les FADH, les Eglises...ou les
 

particuliers.
 

3.2. 	 Si le nombre optimal de vehicules
 

n'est pas obtenu, solliciter appuil
 

de la 	Region. 

4. RESTAURATION 	 4.1. Surtout de la farine et du riz, sil 

* Inquietude vis-a-vis de la nourri- possible. Du sucre... quota a 

ture fournie par le PAM. etre determine au niveau du dis

trict en fonction du nombre de
 

volontaires.
 

4.2. 	Solliciter egalement l'aide de la
 

communaute.
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CAP-HAITIEN
 

PROBLEMES 

1. POSTES DE VACINATION 


Nombre de 126 insuffisant 


Institutions de sante non utilisees 


comme poste mais comme centres de 


reference. 


2. FORMATION 


Formation des volontaires n'a pas 


encore debutee a cause de manque de 

materiel. 

13. 	CHAINE DE FROID 

Inventaire actualise non disponible 


des frigos du MSPP. 

Pas plus que les regrigerateurs 


prives pouvant etre utilises en cas 

de besoin. 

4. COMMUNICATION 


A debute apres les festivites de
 

l'Assomption contrairement a ce a 


quoi il faudrait s'attendre. Message 


modifie malgre consensus national. 


j SOLUTIONS OU RECOMMANDATIONS 

1. 	Utiliser les Institutions de Sante
 

comme postes de vaccination egalementi
 

pour eviter de decevoir les gens qui
 

s'y presenteront le jour de la
 

vaccination.
 

2. Materiel deja expedie.
 

Formation peut debuter.
 

Avoir l'inventaire prepare par
 

M. 	Delienne sur ordinateur.
 

Essayer d'utiliser les frigos prives
 

disponibles dans les conmmunes pour 

preparer eventuellement les 

briquettes.
 

Activer la communication.
 

Stimuler les stations a diffuser le
 

maximum de spots et de messages
 

possibles.
 

Modification du message peut etre 

nefaste a la campagne, faire tres
 

attention.
 

15. MOBILISLATION SOCIALE jOrganiser rencontre avec les autres 

N'a pas encore touche des secteurs jsecteurs de facon a les integrer 

tres importants tels l'Armee. Idavantage dans la campagne et obtenir 



jcanalisateurs, etc... I 
1 1 

6. RESTAURATION jPlanification regionale a etre effectueel
 
Pas de plan disponible. len tenant conrdte de l'apport des autres
 

Attend Niveau Central. Isecteurs de la communaute auquel
 

Is'adjoindra eventuellement l'appui du
 

niveau central.
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PETIT-GOAVE
 

PROBLEMES 

FORMATION 


Carence de piqueurs a Grand-Goave. 

ICHAINE DE FROID 

Besoin de stockeeper experimente. 

D'un refrigerateur par commune ainsi que 


des bonbonnes de gaz. 


ICIMMUNICATION 

IBesoin d'un megaphone par poste de 
vaccination. 

ISysteme Walkie-talkie pour relier les 3 

communes. 

TRANSPORT 

IBesoin de Fonds pour location d'animaux 

ainsi que de 9 vehicules. 

SOLUTIONS OU RECOMMANDATIONS 

Contact des autres secteurs - Eglise 

lEcole pour recruter les piqueurs qui ne
 

sont pas necessairement des employes du 

secteur sante. 

Compter davantage sur les frigos locaux 

pour preparer les briquettes et conser-

Iver les vaccins car 1 regriserateur ne
 

jpeut etre disponible par commune
 

Iactuellement. 

13 megaphones seront disponibles par
 

commune.
 

JLes 3 communes seront reliecs par
 

telephone de preference.
 

IPlanification districtale a soummettre 

Ipour la location des chevaux. 

Demarche locale a entreprendre aupres 

Ides autres secteurs pour les vehicules, 

lies motos. 
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JEAN-RABEL 

PROBLEMES SOLUTIONS OU RE)COMMANDATIONS 

ICHAINE DE FROID 

Besoin 5 refrigerateurs. 

IDe 120 thermos et de 480 briquettes. 

IMOBILISATION SOCIALE 

Besoin de 12 megaphones. 13 megaphones sont prevus par comune. 

TRANSPORT 

ILe Sous-District de Jean-Rabel aimerait 

recevoir du Niveau Central ou de la 

Region Transversale 4 vehicules. 
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GONAIVES
 

PROBLEMES 


Indifference du personnel medical et 


infirmier. 


TRANSPORT
 

Besoin en vehicule 9 


JCHAINE DE FROID
 

IDifficulte pour la preparation et la 


jdistribution des briquettes. 


Attend le congelateur promis par le
 

Niveau Central.
 

I SOLUTIONS OU RECOMMANDATIONS 

lReunion de motivation des Directeurs
 

IRegionaux et de l'hopital avec le
 

personnel.
 

Rencontre d'une equipe centrale avec le
 

Ipersonnel du district.
 

Affectation du personnel aux postes.
 

jSolliciter l'appui des autres secteurs
 

par lettre - reunions ou visites.
 

lAvoir inventaire des frigos locaux
 

jdisponibles et pouvant etre utilises a
 

l'occasion de la campagne.
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PORT-DE-PAIX
 

PROBLEMES 

jManque de motivation du personnel medical 


let infirmier. 


ICHAINE DE FROID
 

IBesoin de 14 frigos. 

ITRANSPORT 

JNecessite de 1 drum de gasoil par 

traversee pour l'approvisionnement de 

Il'Ile de La Tortue.I 

Du carburant aussi pour les vehicules
 

Iprives qui seront disponibles pour la
 

Journee.
 

SOLUTIONS OU RECOMMANDATIONS 

IMotivation a obtenir par 1'organisation
 

Ides reunions avec le personnel.
 

IReunions a la charge des equipes de
 
Il'hopital 
- du district et centrale.
 

Il'Assignation des infirmieres 
- au:i

liaires - medecins aux postes.
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SAINT-MARC
 

PROBLEMES 


JNombre de poste reduit de moitie 


1200 au lieu de 400. 


ICOMMUNICATION
 

IProbleIes avec le telephone gui ne fonc
tionne presque pas. 

jLe systeme Walkie-talkie est d'une
 

Iimperieuse necessite. 

ICHAINE DE FROID
 

IBesoins de: 3 frigos et d'en reparer 3
 

13 congelateurs Ipour fabriquer les 
jbriquettes - 12C Boxes pour le transport 

Ides briquettes. 

TRANSPORT 

IBesoin de 10 vehicules 
11 helicoptere - 1 bateau 

RESTAURATION
 

Voies et moyens peu surs jusqu'a present.
 

SOLUTIONS OU RECOMMANDATIONS
 

jTenir compte de la programmation
 

linitiale en depit des contraintes.
 

Compter avec les volontaires des autres
 

secteurs.
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AIRE METROPOLITAINE
 

PROBLEMES I SOLUTIONS OU REBOMMANDATIONS 

Manque de motivation du personnel de santefRencontre a etre organisee avec person

nel sante en tenant compte de
 

I 
I 

1l'Organigramme 

I 
du MSPP. 

ICHAINE DE FROID 

jLogistique a etablir. INe devait pas constituer un gros pro-

I 
Ibleme pour l'Aire Metropolitaine. 

II 
TRANSPORT 

Besoin de 99 vehicules. 
I 

jPeut compter sur l'appui du secteur 
Iprive gui doit etre sollicite. 

I II 
RESTAURATION I 
Strategie non encore deiinie. JCompter avec farine-huile-sardines 

I Idisponibles jusqu'a present. 
----------- -----.....-------------------------
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JACMEL
 

PR09LEMES SOLUTIONS O RBOMMANDATIONS 

Pas de congelateur au district. linventorier ressources locales a etre
 

Besoin d'avoir un refrigerateur supplemen-jutiliser pour conserver les vaccins et
 

Itaire/commune. Ifabriquer les briquettes.
 

Autres secteurs peuvent fournir apport 

Iconsiderable (AMOSE-Plan de Parrainage) 

I jetc... 

I I 
TRANSPORT
 

IBesoin de $10.00 par chauffeur des
 

jvehicules qui seront pretes par l'AMOSE.
 

IRESTAURATION
 
jPas de ble. IFarine-huile-sardines disponibles
 

Dimanche pour obtention de riz - sucre
 

Besoin de riz pour les postes eloignes. jen cours.
 

Attendre confirmation.
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HINCHE + BELLADERE 

PROBLEMES 
 SOLUTIONS OU RE)COMMANDATIONS
 

jApathie du personnel medical et infirmier.jReunion de motivation a etre organisee
 

par les responsables locaux avec leur 

personnel.
 

Assignation des membres du personnel 

laux postes.
 

TRANSPORT
 

Besoin de vehicules, car 2 sont en panne. iGarage central sera contacte pour le
 

ivehicule immobilise a Port-au-Prince.
 

Demarche similaire a etre entreprise par
 

responsables locaux.
 

Contacter autres secteurs. 

I II 
I I I 
CHAINE DE FROID 

jBesoin de 3 frigos. 

ALLOCATION
 

lInsuffisante par rapport aux activites
 

Ientreprises.
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CAYES
 

PROBLEMES 
 SOLUTIONS OU RErrMMANDATIONS 

ICHAINE DE FROID
 

Besoin de 5 congelateurs
 

325 thermos afin d'en donner 2 aux
 

Ipostes les plus eloignes.
 

RESTAURATION
 

Besoin en ingreJients pour la nourriture. 	IPeut compter sur les produits offerts
 

Ipar le PAM, c'est-a-dire la farine

huile - sardines.
 

jPeut egalement utiliser du lait deja
 

Jdisponible. Attendre confirmation pour
 

lautres produits.
 

TRANSPORT 

Apport autres secteurs tres limites. lIntervention Ministre MSPP probable pour
 
Isolliciter de ses collegues une action
 

Sollicte intervention Ministre aupres plus concrete au niveau du terrain.
 
Iresponsables autres secteurs pour engage
ment plus concret des representants I 
ilocaux. 
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MIRAGOANE 

PROBLEMES SOLUTIONS OU REXCOMMANDATIONS 

TRANSPORT 

IDistrict dispose d'un seul vehicule gui ISolliciter l'appui des autres secteurs 

n'a pas de pneus. I(FADH - MARNDR - EDUC. NAT....) 

ICHAINE DE FROID
 

IBesoin d'un congelateur pour Petit-Trou-

Ide Nippes.
 



JEREMIE
 

PROBLEMES SOLUTIONS 	 OU RECOMMANDATIONS 

IDiffulte pour preparer les briquettes pourlSolliciter utilisation de ressources
 

lies 240 postes. jlocales (Religieux-Hotels-Restaurants)
 

etc...
 

TRANSPORT
 

Problemes de vehicules. IDemarches aupres des autres secteurs
 

pour utilisation de leurs vehicules au
 

cours des Journees.
 

RESTAURATION 

Plan non encore elabore par manque 	 IDisponibilite actuelle
 

Id'information sur disponibilite. 	 IFarine - huile - sardines
 

IPeut utiliser une partie du lait sous
 

Iforme liquide.
 

IAutres ingredients possible
 

lAttendre confirmation.
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Auq 29 16:48 1988 A335].ir, Paqe 1 

Posted: Mon Auq 29, 1988 11:56 AM EIT 	 Msq: AGII-371]-3351 
From: RCA.TELEXTRA
 
To: LEI.56()2
 
Subi: RCA THRUDATA MSG 7266 TO 2:896 PCVD AIG. 29 15:48 GMT
 

PPi'B HOH ?03000] 

JOHN SNOW . INC.
 
1 100 WIL SIN BOUEVARD
 
ARLINGTOiiN. VA Q,2209
 

RE{*ACH/ H TX NO.007 AUGUST 29.L988 
P. 6: F . N T 

ATIN: ANrN i'ANUSHI .'
 
E :PHOECONVERPH' : ATION PLS NjTEk FULUWING:
 

L. 	 SPEIELLI - HAV DAYS - AU6IJST 1988 

SICK : NONE 
VJACATiIONq : NONE. 
a(,'EGA F. El-, 

T: i"IERMH: CLAU I:N
 
_KM : ST.PHANt GUICHA . I, CUNSULLTANI CHAINE f'h FRO'ID'
 

IU 	21/08 AU 48/08 
1) EVALUATION BE LA QUA. TIR CHATNE H- Fwn ri 

-) PAS DE GENERATEUR BE SECOURS NT COMPRES'EUR DE SECOURS. 
8 AUCUN RELEVE [E TEM-EATURE 
C :'AS hj,,-.POSSIHILrI E D'EVALU-:R LA Q.ALITE DFE LA C. DX e :k, .iD 
S iLIT IONS 

w POUR L- .I*Nh.i.ATELj ET COH)-ESShUR SENSIBILISATION FAITE 
AUIPiES DE JEAN ANDOiME t,PRIJBLEME FINANCIER) 
8), MISH EN PLACE BE- DEIUX APPAREILS A EN)REG'ISTRFMENI PW IESUNER 

VnrFMPEtATU E POUR LE COiNGIELA '1UR KT KA CHA1FBRkE t.t'ROIDE
 
, APPAb-: .1L' EN STUCIK)
 

NG.) 1L IM O:i.JIJUNN fi-N. E LA CATiE 3M. Nh LONNAISSONS PA,:; 
EN.CLRE LES E'SJLL'ATS. 
A.) EVALIAI ]IJN MAER.I< EL C-IAINE IU l-F,.ID 

A) tUN OUUIIZAEINE DI'APPAREILS ENPANNi. A TRAVERS LE PAYS. SO.I1VENr 
0U A lIIN 'AUVAISE U'i IL ISA.: ION 
B) 	 ; DE KIT ]UTIL FR UI31JRISTE 
U: 	 DI'FFIn;1LE DE SAVOIR AVEC PiCT-H[OU. CE DUNI D'IS OS; UHAQLIE 

£ .S'PI.T [ITSPENSAIREET 
3--J UT U:NS : 

-- Ui Pvi.A;h ri'UN ATE.IER DI- R - AATION A LA SNEM 
FONC' .[ONNE DETA - REPARATION D'UNE PETITE CHAMBRE
 
E'RO IDIE EFFECTUEE.
 
OIE ;-N PLACE D'UN PLAN DH &-IJ9,ATInth
 

L IEU : BANS CHAQUE REGION 
t'RSON4N RL ENTER:SSE; RESPONSABLECHAINE BE FROID ( REGIONAL) 

INFIMIMER ' ES> IWE' ONSAOL1E IE DI'S RICr 
CI-INTENU:EORMAT'IHN UTILISATION CARF.E 3m 

COMiMENT UTILISJ-R ENf':h.T NfR LE MATERIEL IE LAET I, 

tHAINE liE CiROID.
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