
ASEAN AGRICULTJRAL DEVELOPMENT PLANNING CENTRE
 

Background
 

The establishment of the ASEAN Agricultural
 
Development Planning Centre (ADPC) was endorsed by the
 
Second Meeting of the ASEAN Ministers on Agriculture and
 
Forestry, Chiengmai, 20-21 February 1980. Its main
 
objectives are:
 

(i) 	 to strengthen the agricultural development
 
capability of member countries through training
 
goveriment personnel in agriculturl development
 
planning strategies and methodologies;
 

(ii) 	 to construct and verify regional planning models;
 
and
 

(iii) 	 to undertake studies and research, and make
 
recommendations on ASEAN agricultural policies.
 

2 The ADPC project, funded by the United States Agency
 
for International Development (USAID), commenced on
 
28 August 980. The Board of Planners (BOP), consisting of
 
representatives from ASEAN member countries and chaired by
 
Thailand, was created to oversee the programmes and
 
activities of the ADPC.
 

3 The activities of ADPC are mainly on research and
 
trianing. It carries out research and studies assigned by
 
the ASEAN Ministers on Agriculture and Forestry (AMAF) and
 
the ASEAN Committee on Food, Agriculture and Forestry
 
(COFAF). ADPC also conducts short and long term courses on
 
agricultural planning methodologies. In recent years, AMAF
 
has increasingly used the ADPC to prepare working papers for
 
their deliberations.
 

4 	 The ADPC has accomplished the following:
 

(a) 	 Trained ASEAN planniug technicians,under 4 training
 
programmes (Leader Group, Special Group, Micrn Group
 
and Technical Group);
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(b) Completed or on-going research studies on:
 

(i) 	 food security reserves;
 

(ii) 	 baseline information on member countries'
 
agricultural economics and their planning
 

efforts;
 

(iii) 	 basic policy on cooperation in food,
 

agriculture and forestry;
 

(iv) 	 production and marketing of rice, rubber and
 

oil palm;
 

(v) 	 the role of agriculture in combatting
 
malnutrition;
 

(vi) 	 fertiliser self-sufficiency;
 

(vii) 	 socio-economic indicators of agricultural
 
development for planning purposes; and
 

(viii) 	agricultural wage structure in ASEAN.
 

(c) Construction and coordination of the ASEAN
 

Development Model for Agricultural Planning (ADMAP)
 

and the In-Country Regional Model for Agricultural
 
These are for use in analysing
Planning (INCREMAP). 


and
agriculture and forestry among ASEAN countries; 


(d) establishment of ASEAN Agri-DATA System (an acronym
 

for ASEAN Agricultural Data Accumulation
 

Technique/Analytical System) and publication of the
 

first ASEAN Statistical Yearbook on Food,
 

Agriculture and Forestry.
 

Current Status
 

ADPC, funded mainly by the US Government, will end
5 

The Thai Government had provided counterpart
in May 	1986. 


that of the US.
funds corresponding to about a third of 


(June 1996 to May 1991) of
6 The objective of Phase II 


ADPC is to continue serving as a planning arm of COFAF and
 

its subsidiary bodies in ASEAN's efforts to strengthen
 

cooperation in food, agriculture and forestry.
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7 The scope of work is:
 

(a) 	 Continuous updating and strenthening of the
 
analytical ability of the ADMAP.
 

(b) 	 Continuous collection and publication of selected
 
ASEAN statistics on food, agriculture and forestry.
 

(c) 	 Holding of short courses, workshops and/or seminars
 
on (a) and (b) above. Collaboration with selected
 
academic institutions in ASEAN member countries in

implementing a post-graduate degree programme in
 
agricultural planning that will involve ASEAN
 
planning technicians.
 

(d) 	 Carry out policy-oriented research studies for the

ASEAN Ministers on Agriculture and Forestry and
 
COFAF.
 

(e) 	 Provision of necessary administrative support to the
 
activities described above.
 

8 	 The duration for Phase II is proposed for 5 years

(June 1986 to May 1991) or for an indefinite period

paralelling that of COFAF's existence, should a trust fund

be made available. 
 The cost for the 5-year project is

US$2,016,000 or US$3,360,000 on a trust fund basis.
 

9 The project proposal on ADPC Phase II was submitted
 
to the 	6th ASEAN-US Dialogue held in 1985. 
 The Meeting

agreed to consider further assistance for the Phase II after
 
evaluation of Phase I in June 1985. 
 The 7th BOP Meeting of

ADPC held in Bangkok in July 1985 agreed that the full
 
project proposal for ADPC Phase II should be prepared for

final consideration at the 8th BOP Meeting to be held in
 
.3angkok on 10-14 March 1986. 
 The Meeting further agreed

that the proposal should be submitted to USAID for funding

in the first instance.
 

10 The original proposal on ADPC Phase II has been
 
endorsed by the 14th COFAF Meeting held in Denpasar,

Indonesia in 1984 and approved by the 17th Meeting of the

ASEAN Ecc'nomic Ministers held in Kuala Lumpur in 1985 for
 
third party funding.
 

11 	 The project proposal for ADPC Phase II is attached.
 

ADPC1/AS-US7
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Agricultural 
 development
iiportant planningtasks that and'ost of policy analysisthe ASEAN areattempting countries haveto carry been vigorouslyout with highlyespecially visible positiveafter the consequences1972 shortfalls.planning techniques 
crop 

Me need foris now even improvedmorecountries because of the recent world 
keenly felt by the ASEAN member

agriculture wide recession.deserves However;priority attention because asin ASEAN, agricultural development planning 
the backbone of most economies 

must tobe given special be effectiveattention and sound,
responsible and therefore,

for Planning the people who would be
capable and policy analysisand especially trained 

should be technically
particular to do the job.problem, the In addressingASEAN Agricultural this(ASEAN ADPC) Development Planning Centre,as established in 1980/81constraints arisingat the time from the recognized(a) thattechnically trained 

there were insufficient numbers ofpersonnel
especially in agriculturalat the developmenthigh levels, Planning,
ASEAN countries are 

(b) that the few trained plannershampered in planning by in the 
dissemination inadequate

and data computation,storage/retrieval 

systems,
resulting in the existing shortfall in the 

and (c) consequently,
the agricultural quality anddevelopment effectivenessPlanning Process. ofthe ADPC has Indeed, after five yearsgreatly contributed to the improvementPlanning ofcapabilities the agriculturaland the understandingplanning and policy issues of agricultural developmentthroughASEAN member the trainingcountries of Planningand the staff ofconductactivities. of researchSuch significant and Planningcontributions 
and accomplishments


reflected in ALVEXA. are
 

The project 
 (Phaseevaluation one) wasteam pointed evaluated in June-July 1985.out as a conclusionnecessity and Theof continuing a recommendation,the task the
development of strengthening

planning capability the agricultural
of ASEAN membertraining, countriesand research through& Planning activities.by the ASEAN member countries since 

This view is also shared more the region ishighly still muchtrained Planners in need ofand policy analysts in the different 
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sib-sectors such as in food, agriculture, fishery and forestry. The 
advent of two-way and multi-level planning in the agricult-ure sector of 
ASEAN member countries have likewise increased the total number of 
agricultural personnel, thereby exerting more pressure on the demand for 
training related to agricultural development planning. The extension of 
the ADPC project, Phase Two, is therefore proposed in order to achieve 
the overall objective of canpleting the thorough strengthening of the 
planning capability of ASEAN member countries through training, research 
& planning activities and in the process help promote cooperation and 
understanding of issues and problems of agricultural development. 

II. SCOPE OF THE PROkJECT 

A. Site and Duration
 

The Project is a 5-year program which will involve planning 
divisions of the Ministry of Agriculture in the six member countries and 
the implementation arms of these same Ministries to verify data generated 
at the national and regional (in-country) level. The project base will 
be Thailand and the country coordinator for the project will be the host 
country. 

B. Objectives of the Project
 

1. Long-Range Objectives 

Continued existence theof ADPC (under Phase II)would further 
strengthen the agricultural development planning capabilities of planning 
units of the member countries of ASEAN especially those involved in food, 
agriculture, fishery and forestry planning such that commonality may be 
achieved by member countries '-in-tert of close cooperation in the 
formulation of regional policies, plans and programs and their 
implementation. It would also be able to provide continuous st'pport to 
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ASEAN COFAF and its subsidiary bodies in furnishing relevant data and
 
information generated by the research and planning component and the 
agricultural data collection component.
 

2. Imnediate Objectives 

2.1 To implemnent strengthened short-term and long-term 
training programs in the field of agricultural development planning and 
analysis, tor ilannjingstaf in the me, ber countries involved in 
food, agriculture, fishery and forestry, and arrange for seminars and 
workshops icluding short courses related to agricultural developrent 
planning, there will be done in close coordination with government 
institutions and agencies 
in Thailand (e.g., the Office of Agricultural
 
Economics and Kasetsart University) 
as well as with other member
 

countries. 

2.2 To further develop and operate system of
a 

agricultural data collection, analysis, 
 storage, retrieval and
 
dissenination for use by ASEAN in regional develcpment planning . 

2.3 To conduct and/or implement research and planning 
studies in areas like agricultural development planning and policy
analysis, etc.; as may be commissioned by COFAF and other higher ASEkN 
bodies, studies that would promote greater understanding of the problems 
in the agriculture sector of ASEAN countries enhanceand closer 
cooperation in pursuance of their solutions 

C. Detailed Project Description 

1. Project Components
 

1.1 Training
 

The training component is designed to achieve the long
 
range objectives of the ADPC II and specifically to follow-up on the
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successful training activities under Phase I, incorporating all the 
relevant recommendations contained in the ADPC evaluation Thereport. 
training conponent has 3 sub-components classified according to the 
nature of training activities, namely (1) degree training; (2) 
non-degree training; and (3) co-ordination with institutions and national 
and international organizations.
 

1.1.1 Degree Training The Technician Group (TG)
 
TLaining Prograne towards Master's
(leading a 
 Degree in Agricultural
 

Economics)
 

The objective of this sub-component is to train 
technical personnel of the ASEkN countries involved in or responsible for 
planning, research and/or policy analysis in the field )f food, 
agriculture and forestry in their respective countries, such as to 
increase the number of highly trained personnel of national and regional 
(in-country) agricultural planning offices of the ASEAN countries. To 
achieve this objective, the ADIC shall continue the Technician Group (TG) 
Training Programme which has been proven highly successful in the ADPC 
Phase I. The full details of the program are indicated in AR4EX B. 

The duration of the TG training program will be two 
years and three months. The first three months will be devoted to the 
attendance of a refresher course, while the remaining two years will be
 
devoted to regular course work (graduate study) leading to a masteral 
degree (M.S.) in agricultural economics. 

1.1.2 Non-degree Training
 

There will be two non-degree training programs, as 
follows
 

a) Micro Group (MG) Training Program 

The purpose of the Micro Group (MG) training program
is to train government personnel in the member countries on agricultural 
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project planning strategies and methodologies, including the acquisition 
of project formulation, monitoring and evaluation skills and techniques. 

The N3 program shall be, as before, a three-month 
intensive training pcogram in project planning, formulation, 

implementation, monitoring and evaluation. The first one and a half 

months will be devoted to class lectures, case studies and workshops. 

The second half of the training period will be devoted to supervised
 

field practise in project monitoring and evaluation, and the preparation
 

of project proposals under the close supervision of invited experts (who
 

will act as group advisors) and the ADPC staff.
 

There shall be two FG sessions per year under the 

program and each session shall involve 2 participants from each member 

country. Other details of the MG program may be seen in ARIEX C. 

b). Special Group (SG) Training Program 

There is increasing awarness by Member Countries that 

the process of agricultural development planning has becomes more 

canplicated as the whole economy expands. Furthermore, new planning 

tools and approaches have been develuped for better planning. Thus the 

ADPC, by its function and objectives, finds it important to provide an
 

opportunity for senior agricultural planners, researchers, and policy 

makers in the ASEAN countries to share their interest and experience, and 

to keep them abreast of recent developments in agricultural planning 

tools and approaches. This program has thus been disigned to address 

this need. To carry cut this program, a ten-day seminar cum workshop on 

a selected topic relating to agricultural development planning or on 

specific analytical tools and techniques in planning, shall be organized 

once each year for a group of twelve comprised of senior agricultural 

planners, policy makers or research leaders from the ASEAN member 

countries. The details of the SG program may be seen in AMEX D. 
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1.1.3 Co-ordination with Other Institutions as well 
as with National and International 
Organizations
 

There is a great potential and possibility for theADPC to co-ordinate with relevant institutions and funding agencies in 
and outside of ASEAN in conduting trainings, seminars and workshops 
related to the activities of the Centre. 
To achieve this, the following
 
activities are outlined : 

a. Accept a limited number of participants who are
supported financially by outside assistance to 
 join in the training
 
programs conducted by the ADPC. The number should be limited such that 
it will not jeopardize the harmony and quality 
of the training program.

In this 
connection, the Centre will charge overhead cost equi.'valent to 20
 
to 30 per cent of the total Training Program cost per participant. 

b. For joint trainings or workshops sponsored by
national and international institutions, the ADPC will actively seek 
cooperation with such relevant institutions in the conduct of trainings
and workshops which are appropriate for the ASEAN countries.
 

c. In conducting and organizing trainings
commissioned 
 by national or international institutions or organizations,

ad hoc arrangenents shall be entered 
 into between the institution 
concerned and ADPC for a special training activity according to the needs 
of the institution concerned. In this case, all related costs involved 
plus an overhead cost equivalent 
to 20 to 30 percent of the total
 
budgetary cost shall be charged to the institution concerned. 

1.2 Agricultural Data Collection System Coponent
 

Recognizing the prime importance of a reliable 
data to
 
plamers, researchers and decision-makers, the ADPC under phase I in 
close cooperation the
with national statistical agencies in the member
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countries have successfully operationalized a network system of 
collecting ASEAN data on food, agriculture and forestry.. As a result, 
two issues of the ASEAN Statistical Yearbook on Food, Agriculture and 
Forestry have been published; a third one will be ready for distribution 
in May 1986. As expressed by the Secretary-General of the ASEAN 
Secretariat, he felt that the Yearbook will certainly be a concrete step 
towards implementing the mechanism for ASEAN economic cooperation as 
contained in the Declaration of ASEAN Concord. 

The Agricultural Data Collection System is aimed towards 
the improvement of the established data collection system under Phase I,
 
i.e., efforts will be geared in enhancing reliability, comprehensiveness, 
relevance, timeliness and uniformity of data and information collected, 
collection of missing information, improving the form of presentation of 
the existing data; improving efficiency in processing with special 
reference to computerization and the extension of data coverage; and 
statistical analysis to render the data more useable and useful for 

planning purposes. 

The activities under this component will be attuned to the 
ASEAN Secretariat's "ASEAN Data Collecting System' where it is envisaged 
that the ADPC Agricultural Data Collection System will eventually be 
incorporated into the ASEAN Secretariat's System. The specific 

activities to be carried out are as follows: 

1.2.1 Collection of data and information (on a 
periodic basis) related to food, agriculture and forestry in the ASEAN 

region.
 

1.2.2 Publication of an ASEAN Statistical Yearbook in 
Food, Agriculture and Forestry and other statistical references of
 

interest, on a periodic basis.
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1.2.3 Analysis of the data to show, for example,
 
trends, significant changes, cross references, correlations; regression 
analysis; and other types of analyses 
to render the data more readily
 

useable and useful for planning for development in the food, agriculture 

and forestry sectors.
 

1.3 Research and Planning Component 

The Centre's research activities shall focus on issues and 
problems related to agricultural development planning and policies that
 
are of great concern to the ASEAN member countries. In this context, the
 

following activities shall be pursued :
 

1.3.1 The conduct of researches/studies that are
 
commissioned by and/or assigned to ADPC by the ASEAN Committee on Food, 
Agriculture and Forestry (COFAF) or by other ASEAN bodies through COFAF. 

As in the past, COFAF and other higher ASEAN bodies 
within the Association's framework have comissioned or assigned the 
Centre to conduct researches or studies on topics and issues that are 
useful for policy and decisions-making affecting ASEAN cooperation in 
food, agriculture and forestry. 
It is therfore presumed that the Centre 
will continue to be asked to undertake research/study on certain topics 
or issues of great importance from time to time. In order to imfplement 

these directives, project funds shall be earmarked and utilized for this 

purpose. 

1.3.2 The periodic review of policies and update
information on agricultural programnes in ASEAN member countries as they 
affect and promote ASEAN cooperation in the agriculture sector. 

This particular activity is in line with what was 
expressed at the 5th of the Meeting ASEAN Ministers on andAgriculture 
Forestry suggestiaN that the Centre should regularly provide
 
comprehensive reviews on agricultural policies and programs of ASEAN 
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countries for information to COFAF. This information, which is to be 
updated on a regular basis, will be extremely useful in COFAF's effoct to 

promote regional cooperation in the agriculture sector. 

1.3.3 Assist in the formulation of research and/or
 

study proposals on selected agricultural poiicy and planning 

issues/topics for funding considerations by outside institutions, 

organizations and agencies; and the subsequent conduct and implementation 

of these directly funded :esearch activities. 

The Centre, in order to broaden its capabilities in 
providing relevant information that would foster close cooperation and 
understanding on issues relating to food, agriculture and forestry (e.g.,
 

in the form of agricultural policy analysis and planning), shall prepare
 

research/study proposals and submit to outside institutions, 

organizations and agencies for possible funding assistance. 

2. Organization of the ASEAN ADPC (Phase II)
 

2.1 The ASEAN ADPC Board of Planners
 

The Board shall be composed of one representative from each
 

member country's agricultural policy and planning bureau (or its
 

equivalent) of each member country and the Director of the ASEAN ZPC who 
will also act as the Secretary of the BOP. The functions of the Board 

are to 

a) plan and manage on a continuing basis the various
 

activities to be undertaken by the Centre;
 

b) approve and oversee the disbursement of project funds; 

and 

c) keep the ASEAN COFAF informed of project development 

and to seek COFAF policy guidance in case of need. 



2.2 Director
 

To run the office in Thailand, the Director of the ASEAN ADPC 
shall be a Thai national and shall be responsible inter alia for the 
execution and administration 
of the work program. In dischdrging his 
executive and administrative functions he shall be guided by the ASEAN 
ADPC Board of Planners. In implementing the work activities, he shall 
co-ordinate with the conpetent authorities of participating countries and 
other regional or international organizations concerned. In addition, he 
shall direct all project activities. To the extent that his time 
permits, he shall also participate in training, research, planning 
advisory services and other functions of the Centre. 

2.3 Administrative Staff (Support Services)
 

The main duties of the administrative staff are to carry cut the 
work of providing administrative support; supervision over and 
maintenances of equipment, storage, and other property of the Centre;
 
arrange for travel and use of registry facilities; and arrangement of 
classrooms, seninar rooms, cafeteria and accommodation for the 
participants in the Centre's activities and amenities for other 
visitors. tart of the support services, which is directly under the 
Director, shall include the conputer support which consists of the 
camputer facilities and staff.
 

2.4 Training Staff
 

The main duties of the Training Staff are to coordinate with the
 
academic as well as other staff of applied institutions in Thailand 
towards the development of training curricula, and to arrange for the 
services of the teaching staff, participate in instructional activities 
and assist trainees and meeting participants in their official needs. 
They shall also be responsible for the monitoring of academic progress of 
participants and in guiding the participants' own planning and policy 
analysis research projects.
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2.5 Agricultural Data Collection System Staff 

The main duties of the staff are to collect data on food, 
agriculture and forestry of ASEAN through the contact persons in the
 
member countries; to ch-.ck, verify, process, update, etc., the data 
received to ensure maximum reliability, comprehensiveness, relevance, 
timeliness and uniformity of the data collected. They shall collect also 
missing data, improve the form of presentation of existing data, improve
 
efficiency in processing with special reference to coirputerization, 
extension of data coverage and responsibility for publishing of the ASEAN 
Yearbook on food, agriculture and forestry.
 

2.6 Research and Planning Staff
 

The main duties of the research and planning staff are to
 
conduct and/or implement specific research assignments given by the ASEAN 
COFAF and other higher ASEAN bodies; to conduct a periodic review of 
agricultural policies programsand in the member countries; to assist in 
the field of agricultural development studies; and to assist in teaching 
and advisory services. They shall also assist in formulating research 
proposals in areas related to agricultural development planning and 
policy analysis/issues for consideration by outside institutions for
 
funding assistance and to implement the same in accordance with the terms 
and reference of the research proposal. 

2.7 Consultants
 

Consultants shall provide expert technical advise to the Centre
 
on activities in agricultural development planning, research,
 
agricultural data collection and training. 

3. Project Inputs 

In this section all direct and associated costs and relevant
 
sources of funding, where applicable, are as indicated in the Financial 
Analysis.
 



- 13 ­

3.1 Technical Support 

3.1.1 Data processing services and the service of a 
comuter specialist to assist in setting up and operationalizing the 
proposed data collection and information referral system. 

3.1.2 Other short term consultancies as needed for the 
general implement tion of this project and to ensure the achievement of 
expected project outputs. 

3.2 Training Component
 

3.2.1 Trainees At least two hundred and four (204)
 
national regional planners and implementation officers shall be trained 
under this project's short term and long term (with an option of pursuing 
a Master's Degree at Kasetsart University) training programs. A detailed 
breakdown of this isgiven in Table 1 : 

Table 1 Number of Participants by Training Program
 
(May 1987 - June 1992)
 

YEAR 
1 2 3 4 5

87/88 88/89 89/90 90/91 91/92 Total
 

Degree Training
 
TG 12 12 12 
 36
 

Non-degree Training
 
MG 
 24 24 24 24 24 120
SG 12 12 12
12 48
 

I 12 12 12 12 12 60
Other Joint Training!


Total 60 60 60 36
38 264
 

Note I/ With the expectation of holding one joint training
 
program with a National or International Institution 
each year. 
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3.2.2 The training conponent staff consisting of one 

senior staff and two training assistants to arrange and conduct the
 

scheduled courses along with the assistance of a nunber of specialized 

teachers, demonstrators and visitioJg lecturers. 

3.3 Agricultural Data Collection System Component 

The component staff consisting of one senior staff and one 
statistical assistant to engage in data collecting, collating, storage, 

retrieval and dissenination (in the forn of publications) activities. 

3.4 Research and Planning Component
 

The Research and Planning component consisting of one senior 

staff and one research assistant to conduct and/or Liplerrent the research 

and planning activities. 

3.5 Administration Component
 

Fifteen (15) administrative support personnel are needed to 

enable the smooth running of the Centre and its program. The detailed 

breakdown of administrative staff is given in Table 2 :
 

Table 2 Breakdown of Administrative Staff 

Position Number 

Director 1 
Computer Programmer 1 
Secretary 1
 
Accountant 1 
General Disbursing Officer 1 
Office glerks 2 
Drivers , 3 
Janitois 3 
Guards 3 

* Staff salaries supported by the Royal Thai Government. 
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3.6 Equiprrent 

The list of equipments needed is in Table 3.
 

Table 3 Breakdown of Equipments 

Description 
 Number
 

(Unit)
 

1. Time-recording Machine 
 1
 
2. Classroom chair 20 
3. Chair a) ADPC Staff 
 15
 

b) for Meeting room 
 25
 
4. Typewriter (IBM) 
 2
 
5. Desk calculator 
6. Duplicator 


1 
7. Photo-copying machine 1 
8. Bookcase 

6 
9. Filing cabinet 
 7
 
10. Steel cabinet 5 
11. Rider cabinet 
 4
 

12. Wireless microphone &
 
loud-speaker 


1 set
 
13. Book & Reference Material (for 5 years) 

14. Vehicles 

e,; Mini-bus (12-seater) 1 
b) Car (4-door sedan) I 
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4. Expected Project Outputs 

In general, the expected outputs of this pro.ject are 

4.1 An increasinq number of capable ASFAN planners in the 

fields of food, agriculture and forestry who shall serve more efficiently 

to fill the planning needs of both the member countries of their origin 

and ASEAN as a whole. 

4.2 A comprehensive compilation of regional agricultural data 

on food, agriculture and forestry which the relevant agencies/bodies of
 

ASEAN could make use of, either for academic, analytical and/or planning 

purposes.
 

4.3 A periodic and timely update of ASEAN agricultural policies 

and programs that are necessary to proote regional cooperation 

activities in the agriculture sector. 

4.4 A collection of policy-related research studies on issues 

which are of great concern to the ASEAN region, in order to foster 

cooperative and interactive activities in food, agriculture and forestry. 

5. End of Project Status 

The Project to be financed under USAID grant fund shall 

terminate in 1992. On the reasonable assumption that the ASEAN member 

countries shall continue to regard improvement of agricultural 

development planning as a priority goal, the ASEAN ADPC could be 

transferred to another specific project that may be proposed for 

submittal to international, bilateral or independent institutions for 

financing consideration. However, this does not preclude the 

continuation of funding by USAID. 
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III. PROJECT ANALYSIS 

A. Technical Analysis
 

1. Appropriateness of Project
 

The strategic issue is whether the project including the
 
technology proposed, is appropriate and timely.
 

The agricultural/rural sector situation in individual ASEAN 
countries with an agricultural econony is very similar to that of the 
other developing countries of the world. USAID's Agricultural Policy
 
Paper, which is based on extensive 'research and review of the past 
performance of developing countries, concludes that very high priority
 
should be given to improving planning and policy making capability. 

Success of this project will ultimately depend on whether the 
top decision makers in ASFAN countries recognize the pressing need fcr 
improved planning and policy-making, and have the will required to take 
the necessary action, including a major reorganization if that is what is 
needed to deliver coordinated programs. 

The ASEAN ADPC will provide training, planning exercises,
 
applied research, technical assistance and commodities to relieve the 
identified constraints.
 

The ASEAN countries having given careful, detailed consideration 
to all aspects of the issue, have concluded that the proposal to extend 
the project life of ADPC for another five years after May 1987 is 
completely appropriate and timely, another step towards 

institutionalization.
 



2. Constraints
 

While every effort has been exerted in identifying potential
 

constraints and subsequently incorporating the necessary 

counter-balancing factors in the project to overcome them, the emergence 

of residual and unforeseen constraints during the project implementation 

has not been discounted. in such an event, the ASEAN mfember countries 

are confident that they, acting in unison, could resolve such constraints 

as and when they arise. 

3. Environmental Concerns
 

In the implementation of the project, no envirorgrental
 

assessmnt should be needed since the project will only cover training, 

data collection, planning and research activities. 

B. Financial Plan and Analysis 

1. Summary of Project Budget 

The USAID contribution over the five (5)-year life of the 

project shall be US$ 2.93 million. ASFAN in kind and budgetary support 

is estimated to be US$ 0.91 million. 

Table 4 provides a surmarized financial plan for the project. 

USAID funds will be used to support the project director and his staff 

and the project activities, including an allowance for contingencies. 

Project costs include costs for core staff, commodities, equipirent and 

operation expenses. Project activities include costs for consultants'
 

services (US and ASEAN), training, agricultural data collection system, 

research and planning. 
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Table 4: Summary of Cost Estimates and Financial Plan
 

for the Entire Project Life
 

(1,000 Usti
 

USAID ASEAN TOTAL
 

1. Project Director's Office
 

a. The Board of Planners-- - 43.50 43.50
 

- 336.00
b. Administrative Staff 336.00 


c. Supporting Staff - 45.00 45.00 

d. Office Space - 480.00 480.00 

e. Computer Service - 9.60 9.6C
 

f. Equipment 45.20 - 45.2C
 

g. Cormodities 31.50 - 31.5C
 

h. Operation & Maintenance 294.60 88.00 382.6C
 

Sub-Total 707.30 666.10 1,373.4(
 

2. Project Activities 
 1/
 
65.00 21.60- 86.6
a. Consultant 
 1/


/

b. Training 1,134.37 40.80- 1,175.1


1/

I 


c. Agricultural Data Collection System 204.43 46.00 250.4
 
1/
I 


d. Research & Planning 437.50 15.00- 452.0
 

Sub-Total 1,841.30 123.40 1,964.7
 

3. Contingency/Inflation (15%) 380.49 118.42 498.S
 

4. Total 2,929.09 907.92 3,837.C
 

1/
 

- including services for consultants contact persons for data 

collection and research activities, training and 

field trip arrangements. 

http:2,929.09
http:1,841.30
http:1,134.37
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2.. Funding Responsibilities
 

Aside from the US Government grant funds for the Project, the 
ASEAN will assume a portion of the ADPC's operating support costs. The 
grant funds will be utilized in accordance with the budget line items 
shown in Table 5. ASEAN contribution, which are mostly in kind with some 
budgetary support, is shown inTable 6. 

3. Relationship to Other Donors
 

Currently, the ASEAN COFAF has a good mumber of on-going 
projects which are being implemented with financing from various donors, 
such as the ASEAN dialogue countries and international organizations. 
ADPC, being one of these projects under the ASEAi COFAF, funded by the US
 
Government and hosted by Thailand. From time to time it has been assigned 
by COFAF and ASFAN authorities concerned to coordinate with other ASEAN 
agencies, and jointly implement the activities of projects funded by 
other donors. In view of fund and resource limitations and for the 
mutual benefit of all parties concerned, ADPC shall adopt the following 
measures: 

3.1 In case ADPC is assigned to coordinate and/c.
 
implement ASEAN-COFAF projects funded by other donors wherein ADPC has to 
share its existing facilities and/or personnel, then all utilities and 
overhead costs as well as other related 
costs shall have to be shared
 

proportionately between or among all parties concerned. 

3.2 In the case of activities and/or projects that shall 
be coordinated or implemented by the ADPC leading to the Centres' 
institutionalization, the ADPC may commit and/or utilize part of its 
resources in the execution/implementation of such activities and/or 
projects. Likewise, the ADPC may use part of its resources to activities 
that would seek project funds from other donors which would enable its 
institutionalization.
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Table 5 Five-Year Budget of Grant Furds; 198"i-1992 

(1,000 ust
 

Year 1 2 3 4 5 Total 

(Jun -May) (Jun-May) (Jun-May) (Jun-may) (Jun-May) 

Item 87-88 88-89 89-90 90-91 91-92
 

1. Consultant 8.00 8.00 8.00 8.00 33.00 65.0 

2. Training 

TG 4 (Aug. 86-Oct. 89) 46.66 10.90 - - 57.5
 

IG 5 (Mar. 87-May. 89) 96.34 74.04 - - - 170.3'
 

IG 6 (Mar. 88-May. 9U) 27.10 66.05 74.04 - - 167.1'
 
TG 7 (Mar. 89-May 91) - 30.29 66.05 74.04 - 170.3
 
MG 9 (Jun. 87-Sept.87) 33.55 - - - - 33.5
 

MG 10(Jan. 88-Apr. 88) 33.55 - - - - 33.5
 

MG ll(Jun. 88-Sept.88) - 33.55 - - - 33.5
 

MG 12(Jan. 89-Apr. 89) - 33.55 - - - 33.5
 

W, 13(Jun. 89-Sept.89) - - 33.55 - - 33.5
 

MG 14(Jan. 90-Apr. 90) - - 33.55 - -33.5 

W. 15(Jun. 90-Sept.90) - - - 33.55 - 33.5 

MG 16(Jan. 91-Apr. 91) - - - 33.55 - 33.5 

MG 17(Jun. 91-Sept.91) - - - - 33.55 33.5 
W 18(Jan. 92-Apr. 92) - - - - 33.55 33.5 

Special Group Training Program 

(Wovember) - 16.34 16.34 16.34 16.34 65.2 

Sub-Total 237.20 264.72 223.53 157.48 83.44 966.2
 

3. Conrmodities 6.30 6.30 6.30 6.30 6.30 31..
 

http:91-Sept.91
http:90-Sept.90
http:89-Sept.89
http:88-Sept.88
http:87-Sept.87
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'table 5 Cm it inued 

Year 1 2 3 4 5 Total 
" 

(JuIn.-,.a ' (Jun.-May) (Jun.-May) (Jun.-May) (Jun.-May) 
Itan 87-88 88-89 89-90 90-91 91-92 

4. Ekwipvnts 

4.1. Tire-recording nocline I Un.r .70 - - - - .70 
4.2. Classroof chair 20 Units .80 - - - - .80 
4.3. okhir a) AUPCstaff 15 Units 1.32 - - - - 1.32 

b) for meeting ronrs 25 Units .8 - - - - .80 
4.4. Typewriter (IBM) 2 Uiits 2.40 - - - - 2.40 
4.5. Desk calculator 2 Uniits .60 - - - - .60 
'i.6. Duplicator 1 Unit 1.00 - - - 1.00 
4.7. Photo-copying machine 1 Unit 4.80 - - - - 4.80 
4.8. Bookcase 6 Units 1.47 - - - - 1.47 
4.9. Filing cabinet 7 Units .70 - - - - .70 
1.10. Steel cabinet 5 Units .60 - - - - .60 
4.11. Rider cabinet 4 Units .53 - - - - .53 

4.12. Wireless ndcrophone £ 

lound-speaker 1 set .4B - - - - .48 
4.13. Book & reference 1.20 1.20 1.20 1.20 1.20 6.00 

traterials (for 5 years) 

4.14. mini-bjs I Unit 11.00 - - - - 11.00 
4.15. Car 1 Unit 12.U0 " - 12.00 

sub-total 45.20 - - 45.20 



Table 5. Continued 

Year 1 2 3 4 5 Tht, 
Jun. -May Jun.-May Jun.-May Jun.-May Jun.-May 

Item 87-88 88-89 89-90 90-91 91-92 

5. Operation & Maintenance 58.92 58.92 58.92 58.92 58.92 294.6 

6. Salaries 

- Director 2,700/month 32.40 32.40 32.40 32.40 32.40 162.0 
- Senior staff 1,800/month (TrB) 21.60 21.60 21.60 21.60 21.60 108.0, 
- Senior staff 1,800/nonth (RPB) 21.60 21.60 21.60 21.60 21.60 108.0 
- Senior staff 1,800/M (Agri-data) 21.60 21.60 21.60 21.60 21.60 108.01 
- Conrputer programner 600/nonth 7.20 7.20 7.20 7.20 7.20 36.0 
- Accountant 600/mnonth 7.20 7.20 7.20 7.20 7.20 36.0: 
- Secretary 600/nonth 7.20 7.20 7.20 7.20 7.20 36.0 
- General ad./disbursnemnt 500/m 6.00 6.00 6.00 6.00 6.00 30.0, 
- Training Aides 500/m X 2 12.00 12.00 12.00 12.00 12.00 60.0 

- Research Aides 500/m X 2 12.00 12.00 12.00 12.00 12.00 60.0 
- Clark/Typists 300/m X 2 7.20 7.20 7.20 7.20 7.20 36.0 

Sub-Total 156.00 156.00 156.00 156.00 156.00 780.0 

7. Agricultural Data Collection 11.29 11.29 21.27 11.29 11.29 66.4 

8. Research & Planning 59.90 59.90 59.90 59.90 59.90 299.5 

Sub-Ttal (1-8) 582.81 565.13 533.92 457.89 408.85 2,548.6 

9. Contingency/Inflation (15%) - - - - - 380.4 

10. Grand Total . ... . 2,929.L 
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Table 6 Five-Year Budget of ASEAN Contribution: 1909-1992 

(1,000 us$)
 

Year 1 2 3 4 5 Total 

(Jun. -iay) (Jun.-May) (Jun.-May) (Jun.-May) (Jun.-May) 

Item 07-88 88-89 89-90 90-91 91-92 

1. 	 Consultant 
-	 Travel and per diems 8.70 8.70 8.70 8.70 8.70 43.50
1/
 
during BOP Meetings­

2. 	 Training 

- Round-trip ticket for 'it 4.16 4.16 4.16 4.16 
 4.16 20.00
 

program participants 

3. 	 Operation & Maintenance 

- Utility & water supply 17.60 
 17.60 17.60 17.60 7.60 88.00
 

4. 	 Salaries 

- Supporting staff 
 9.00 9.00 9.00 9.00 9.00 45.00
 

5. 	 In Kind 

- Office space 96.00 96.00 96.00 96.00 96.00 480.00 
-	 Ccnputer service 1.92 1.92 1.92 1.92 1.92 9.60
 

-	 Services of ASEAN
 
officers concerned 
 20.52 20.52 20.52 20.52 20.52 102.60
 

Rib-total (1-5) 137.38 137.38 137.38 137.38 137.38 686.90
 

6. 	 Contingency/Inflatlon (15%) - ­ - - - 118.42 

7. 	Grand Total 
 907.92
 

_/ 	Five Member Country and one ASEAN Secretariat representatives 
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C. Social Soundness Analysis
 

1. Direct Effects
 

The direct social benefits expected to be derived from the ASEANADPC project under phase II are already implicit in the overall aim
governing the rationale 
of this particular undertaking. 
It is therefore

worth restating that the ASFAN member countries are theof conviction 
that this matter should be governed by the vital aim of upgrading theliving standards of ASEAN farmers in general and the timeat saire
ensuring a greater degree of self-reliance in then. The increase in
production and therefore of shouldincome logically entail the generation

better welfare conditions, e.g.,ot better nutrition, better education,
and better medical care, all which
of would contribute 
 to the

improveinent of the quality of human capital. This should also go sane way towards the fulfilment of one of the main goals of policy analysis,
that is, the reduction of income gaps, both within the agricultural
sector itself thatand between the agricultural sector and the
non-agricultui '. sector, leading towards a greater degree of socialharmony. Although much scepticism could zeasonably be expected in this
connection, social harmony must, in the final analysis, remain a decisive 
yardstick for any project of this nature.
 

2. Spread Effects 

Agricultural development planning, when accompanied by careful
implementation of planning programs and policies, will have effects

beyond 
 that of increased agricultural production in terms of forward and
backward linkages. In other words, the forward linkage to
post-production activities (which can range from marketing, manufacturing
through to end product use) and the backward linkage to pre-production
activities (which can range from supply of agro-inputs, 
 their manufacture
 
through to the production of their basic inputs in turn) will have to be 
considered. Although such sequence of forward and backward linkages are 
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conceptually almost 
 infinite, it would nevertheless be vital to consider
 

the immediate linkages in any planning exercise, which is to say that,
 
agricultural development planning cannot take place in a vacuum. 

Further, as ASEAN agricultural development planning becomes more 
sophisticated and far-sighted, increased coimunication and cooperation 
can naturally be expected among ASEAN member countries. 

Increased agricultural production brought about by effective 

national planning and agricultural policies will also affect ASEAN's 
import requirements, export capabilities, and foreign exchange
 
situation. This will make additionalavailable development resources. 

3. Social Consequences and Benefit Incidence 

3.1 Beneficiaries at Purpose Level 

The impact of improved agricultural programs and policies, 
through effective planning, will continually be felt by the rural 
population of ASEAN countries who constitute two-thirds of the total 
ASEAN population. Farmers and other people in the agricultural/rural 
sector in a free-market economy are affected in many ways by 
comprehensive planning or the lack of it. For instance, the pricing, 
storing and distribution schemes involving agricultural commodities 
affect producers and consumers alike; the construction of an irrigation 
system affects almost eveLyone in the area; an effective extension 
service affects most of the farmers; and the distribution of farm inputs 
affects the productivity of millions of farmers. Thus, sound 
agricultural policies should enhance the productivity, income and welfare 

of farmers and their families.
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3.2 Role of Wcmen 

In Yra95t experiences with participants in training, it had 
been generally difficult to recruit women professionals for long term
 
training, mainly because it usually requires of them that they leave 
their families to study overseas. A great degree of success in training 
women is expected because their training will be conducted in an ASEAN 
country. The project will encourage qualified women efployees to take 
this opportunity for career improvenent and will strive for a 
participation rate by women of at least 25 per cent in this project. 

D. Econanic Analysis 

It is apparent that, at this stage, the usual tools of economic 
cost-benefit analysis do not lend themselves readily to a project like 
the ASEAN ADPC. Nevertheless an attempt made take into accountis to the 
economic benefits that might be generated, both directly and indirectly. 

It would be well to consider the fact that knowledge, 
skills and experience in agricultural development planning will be 
acquired by participants from planning agencies of the ASEAN member 
countries. A significant increase in the number of highly qualified 
personnel in planning and research activities will directly augment the 
manpower pools of these countries. Through direct transfer of planning 
know-how from the newly augmented manpower pools to others within the 
country, the multiplication several tines over number
in the of ASEAN
 
planners could be realized. This, in turn, would bring about a wider and 
more solid base for the preparation of sound economic development plans 
and hence improved economic conditions in the ASEAN region. 
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The Ministries of Agriculture in ASEAN member countries are 

directly involved in planning and policy activities in the agricultural 

sector and other related activities that affect the agricultural sector. 

These include commodity control; distribution; importation and prices of 

agricultural inputs; regulating exports and other related activities. It 

is in order to serve the needs arising from such activities that planning 

and research activities of ASEAN ADPC will be conducted. 

Finally, increased agricultural production in the ASEAN
 

will have same repercussions on the world food situation as a whole. At 

the very least, it should bring about a greater degree of self-reliance 

in terms of international assistance requirements and greater security 

for the populations of the ASEAN. 
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IV. IMPLEMENTATION PLAN 

A. Recruitment of ADPC Staff 

1. ADPC Director The ADPC Director should be a Thai national 
and will 
be appointed by the Ministry of Agriculture and Cooperatives.
 
The Director under Phase II should be selected at least three months 
before the end of Phase I to enable him/her to faniliarize 
himself/herself with the operations of the Centre and to recruit 
 the ADPC
 
Staff. His/her appointment however should take effect at the beginning 
of the ADPC Phase II project. 

2. Senior Staff The recruitment of the senior staff will be
 
done by the ADPC Director with the concurrence of the Board of Planners. 
The recruitment procedures are as follows :
 

2.1 All positions will be advertised through newspapers of 
general circulation in the case of the host country and through the 
concerned national offices in the case of ASEAN member countries. 

2.2 All applications whould be accompanied by the ADPC 
personal history form, duly aoccmplished. 

2.3 All prospective applicants will be interviewed by the 
.ADPC Director, or by the respective BOP member in the case of applicants 
from the other ASEAN countries. 

2.4 The final selection for the post and/or position will 
be made by the ADPC Director. 

3. Other Staff All other ADPC staff will be recruited by the 
Director. 
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B. Procurement of Equipments 

All equipments needed to support project activities will be 
procured locally using AID approved mOff-the-Shelf" procedures. As much 
as possible all equipments shall be purchased during the first year of 

the project. 

C. Consultancy Services
 

The services of qualified ASEAN or US national experts will be
 
availed of as short-term consultants when needed. The recruitment
 
procedure will be set up with tie concurrence of the donor. 
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D. Training 

will be in accordance with
of the training activitiesThe implementation 

Chart I below. 

Plan of Iralrilng Actlvitiout
Chiart I Impleinelitatinn 


5-yealr pe~riod
 

554Year 1 2 

0 13Ql0 u u a 
Act vi o nI n a Q u fl 

2 34 I 2 
I 234 I 2 34 I 2 3 4 I 

Actllt 

.10 4 (Augqb-(cLE3B)-' .J.IY- . 
9
 

TO 5 (MarG7-May8 ) -. .
 
9
 

TO 6 (larBB-Iy C) L­-

16 7 (MarO9-MJy9l)- __- L7 

MG 9 (JunB7-Sep87) MG1
 

MG 11) WJanOG-Apr(G) 
 110I___ 
1IGLI
MG 11 (JunGB-GepGB) 

MC]12MO 12 (Ja-nEl?-AprG9l 
11013
MG I Z (JUii9-3L'p8 

9 ) 
MG 14 

MG 14 (0ar%90-(pr9C) 101--5 
MG 15 (Jun9g-Gep''i IIi ; 
MG lb (an9l-Apr9l) MG17 
MG 17 (Jun9l-Sepc1)

9 MG
 
MG I1G (an92-Apr 2l 


Special. Group
 
TralfLn Program
 
(November)
 

._ Program carried on from AU)PC Phase I 
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E. 	Agricultura) Data Collection
 

Activities relative to agricultural data collection will be
 
implemented in the manner shown below. The implementation schedule is 
shown in Chart 2.
 

Activities 


1. Collection, on a periodic basis, 

of statistical information relating to 

food, agriculture and forestry from 


the mamber countries for subsequent 

compilation, storage, retrieval and 


dissemination in the form of an 

ASEAN Statistical Yearbook/Publication. 

(Note : the type of information to be 


collected are similar to those that 

are found in the ADPC's publication 

of 'ASEAN Statistical Yearbook on Food, 

Agriculture and Forestry' issued in 


three series under Phase I. 


Regular checking and modification 
according to comments from concerned 

officers and users will also be done. 

2. The whole set of updated data 

in computer printout form will be 

sent 	to the ASEAN Secretariate for 


theirusage in publishing ASEAN 

Statistics 


3. Distribution/dissemination of 

statistical publications issued 
on a periodic basis to data users in the 
member countries. 

Remarks
 

Meinber-country contact agencies
 

and 	contact persons shall be 

solicited to provide the
 

necessary statistical information 

to the Centre. In Phase II,
 

the Centre will also make 

attempts to get data from the 

government agencies concerned
 

for each sector to increase 

accuracy and reliability of data. 

Back dated data will be checked 

from these sources and more of 

the routine work of transforming 

data and calculations using 
standard formula will be done 

at the Centre to minimize 

error of transcribing from 

contact persons. 
AGRI-DATA in this phase can be 

viewed as a preparatory stage to 

the 	ASEAN Secretariat's
 

formation of a network system 

for 	data collection for ASEAN
 

under which the agri-data system 

could be annexed later on. 
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Chart 2 Implementation Plan of Agricultul-al Vta Collectiol System
 
5-year per od
 

Yrar 1 2 3 1 4 


Activity1 0 00 001n O1n1o n0o0o n01 
1 2 12 Z 4 1 , 23141 12 

a) 	Collectilon of pre12vious 
year data 
1. Send b-Lit fqiA ,tA Ion-* * I * 


rnaires.
 
2. 	Get back filled
 

3. 	Verify, dhleck for
 
corinJ at*ency, make
 
transformation, UpLAte
 
data at ADP(,.
 

4. 	COMl
nilcate,with
 
contact persons on
 
problematic fi res by
 

5. 	 Follow up data " I I I I
 
collec:tion in member
 
Countries by ADPC staff.
 

6. 	 Updote data In .computer. 

b) 	 Preparation for publica­
tion of the yearbook 
1. 	 Prepare documents (Exp­

lanatory note, country
 
articlcb, graphs,
 
charts, etc.) for the
 
yearbook.
 

2. 	 The whole set of data l I * I 
is ready. 

3. 	Publication atarte. * * I l 
4. Send corrected data to IA 

the ASEAN-Secretariat. * * " * 

c) 	 Publication of the yearbook 
1. 	Close contact with the I 1 A 

printing company for
 
correcting galley prorf
 
of 	 the publication. 

d) Distribution of the
 
yearbook
 

e) 	Prepare qucistionnaires for
 

next year. 

f) 	Workshop with ASEAN 
-secretari at 
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F. 	Research and Planning
 

The research and planning activities will be implemented in the 
manner presented below; while the implementation schedule is 
reflected in Chart 3.
 

1. 	 For research topics commissioned and/or assigned by COFAF or 
ASEAN bodies through COFAF 

Procedural Steps 


a) 	 Preparation of research study 
outline, clearly defining

the problem, the objectives and 
expected outputs of the research 

b) 	 Together with the prepared 
outline, send out invitations to 
identified established 

research institutions, schools 
& universities, individuals or group 

of individuals to submit research 
and budget proposals to conduct 
the 	research/study for & 

on behalf of the Centre. 

c) 	Follow up and monitor the 

progress of the conduct and 

implementation of the research/study 

on a periodic basis, 


d) 	Review and provide comments 

and suggestions on the draft 

research/study report being 

submitted by the contractor. 


Remarks
 

The 	 Centre shall coordinate 
with the relevant
 
subsidiary body of COFAF
 
to be able to dra!,; a 
complete picture of the
 
problem and the expected output. 

These research & budget 
proposals being received 
by the Centre shall be 
evaluated based on certain 
criteria and the
 
selected proponent shall 
be contracted to 
undertake the research
 
/study. 

In the form of written
 
progress reports from
 
the research/study contractor
 
or through follow-up
 

visits to the contractor
 
in case of pressing 
problems that need to be
 
resolved.
 

Aside from the Centre,
 
the relevant COFAF 
subsidiary body shall be 
solicited to review and 
provide comments and
 
suggestions on the draft 
report prior to
 
finalizing the research
 
/study reporL. 
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e) 	After the research report shall
 
have been finalized by the 
contractor, this document shall
 
be submitted to COFAF, thru
 
channels,for information and
 
further action.
 

f) 	 Follow-through and feedback mechanism. Within the 	ASEAN System. 

2. 	For the periodic review of aaricultural policies and update of 
agricultural policies and prograrmes in ASEAN member countries 

a) 	 Collection, compilation of be inTo done collaboration 
agricultural policies and progranrres with and assistance provided
of ASEAN member countries which by the relevant government
include policy/programrre objectives, agency and staff of the 
target beneficiaries, implementing respective member countries. 
guidelines and strategies, and
 
implementing agencies among others. 

b) 	 Further processing of the For information purposes. 
information provided
 
by the member countries and 
subsequent publication and dissimination 
to COFAF (thru channels) and other
 
subsidiary bodies. 

c) 	Operational procedures (a) and (b)
 
are 	repeated in the subsequent
 
review and update to be
 
undertaken once a year. 

3. 	For research topics that are to be implemented by the Centre as
 
a result of its efforts in securing research funds from outside
 
institutions, organizations and aencies.
 

a) 	Identification of researchable 
 Solicit a list of important
 
areas, problems and issues 
 research topics from
 
relating to food, agriculture and COFAF subsidiarty bodies and
 
forestry that are of regional 
 relevant government agencies

application, from member countries. 
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b) Preparation/formulation of To be circulated in the members 
research/study and budget of the governing woard
proposals on each of the of ADPC for clearance on
research/study topics selected, an ad-referendum basis. 

c) Sibmission of the research/study 
and budget proposals to identified 
outside institutions,organizations 
and agencies for funding 
considerat ion. 

Follow-up and/or negotiation
with the possible "donor" 
until funding issecured and 
ready for implementation. 

d) Execution and implementation
of tile research/study in accordance 
with the procedures enumerated in 
(b) to (f), item B.1. 

/Note : 	 The research activities which fall under this particular m4thod 
of generating its funding requirements shall be treated as 
part of the on-going research undertakings of the Centre. The
 
Centre shall see to it that the overhead costs in the 
implementation and execution of the research/study will drawn 
from the 	funds of the particular research/study./
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Chart 3 1ImpleI mentation F'an of Researcl and fl atinlncj Actl vi tei 
5-year period 

Year 1 2 3 4 5 

Qctivitya Q IaCOI D 00 011iI 0 

1 412134 1 234 1 34 12 

a) Implenientation/conduct 
oF specific reueArch & ­

planning Study that will 
be assigned to ADF' by E 
COFAF -it other higher ­
bodl e r.! 

b) 	Conduct of a periodic I 
review of agriculitural I I 

policies & programmes "
 

of ASEAN member countries .
 

c) 	Preparation of research/ . _
 
study proposals for sub­
mission to research
 
funding institutions for
 
possible funding assis­
tance & [subsequent imple­
mentation by the ADPC
 

1l 	The ADPC would excpect at moit three specific research/stud'
 
assignments per year. It is also assumed' that each researcl
 
study, thiG cLuld complete in a period of 9 to 12 months
 
after the assignment is given.
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V. MONITORING AND EVALUATION ARRANGEMENTS FOR THE PROJECT 

A. Monitoring Activities
 

Monitoring of project implementation will begin with the 

formulation of annual implementation plans. Monitoring will be the 

continuous gathering of information on project inputs and status of 

activities. This monitoring process will continue throughout the 

project's life. Information gathered through the monitoring process will 

be used by project management to improve on-going implementation and 

financial planning and to identify problems requiring corrective action. 

B. Evaluation Activities 

1. Responsibilities 

The ASEAN COFAF and USAID are responsible for the mid-term and 

final evaluation of the project. They will onduct the evaluations 

jointly and cooperate closely in the preparation of a Project Evaluation
 

Summary (PES). 

The Director of ADPC is responsible for the continuous 

evaluation of all the Centre's programs and activities. The Director 

will report annually to the ADPC Board of Planners, ASEAN COFAF and USAID 

on the Centre's activities, achievements, indications of suocess and 

desired changes to plans. 

2. Focus 

Evaluation of this project will focus on the quality of training
 

provided and skills acquired by the participants,i.e., the quality of 

planning and policy analysis resulting fron the past training work of the 
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participants and the quality of planning and policy research. In 
addition, there will be an evaluation of the efficiency with which the
 
Centre's staff and facilities are utilized to achieve projc-t o-.tputs.
 

3. Methodology
 

The continuing evaluation program will include an annual
 
accounting of expenditures and project inputs compared to project 
outputs; an evaluati9._b._articiants.,
of the quality of the training
 
receivedL a report of research accomplishments, including especially
application of research findings to ASEAN member countries and to
 
regional planning; Pnd a report on the activities of post participants. 
These findings will be included the Director's annual report. 

The following is a sumary of evaluation schedule
 

a). Mid-term evaluation 
 Year 3
 
b). Final evaluation 
 Year 5
 

4. Budget for the Pinal Evaluation 

An amount of US$ 25,000 is earmarked for the final evaluation 
which is reflected in Table 5, under the consultancy budgetary item. 



ANNEX A 

MAJOR ACTIVITIES AND ACCOMPLISHMENTS OF THE 

ASEAN AGRICULTURAL DEVELOPMENT PLANNING CENTRE 

UNDER PHASE I 

A. Training
 

Altogether exactly 199 participants have been trained under 4 
different training programs. Two wore sessions are planned to be held 
under the micro group (WG) training program in 1986/87 involving an 
additional 30 participants. One additional group of 5 participants under 
the Technician Group (TG) program is also planned to be held. The four 
training programs are elaborated on below. 

1. Leader Group (LG) 

Eleven out of the targetted number of fifteen participants 
were trained during 1981-1982, in three groups, lasting 1-2 weeks each. 
The participants involved senior agricultural planners from the ASEAN 
meber countries. 

2. Micro Group (MG) 

This is a 3-to 6-month training program for planning 
technicians with participants coming from both national and regional 
(in-country) planning levels. One hundred and twelve (112) participants 
have been trained in eight sessions (MG-0 to MG-7). Two more sessions of 
15 participants each, (or a total of 30) are scheduled for training in 
1986-87, bringing the total to 142, or 97 more than the targetted 55
 
participants. 
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3. Technician Group (TG) 

Three groups (M-1, TG-2, and TG-3) involving 37
 
participants were enrolled in this 27-to 32-month Masteral Degree 
Program. There were also 9 participants who joined the training program 
whose scholarships were financed by sources other than ADPC. 

4. Special Group (SG) 

This is a one-week program which emphasizes the utilization
 
of specific planning tools, such as linear programming, and the Data 
Analysis and Simulation Programme (DASI). Three groups, totalling 39 
participants were trained in 1983 to 1984. 

B. Research and Planning
 

1. Four ASEAN Benchmark Studies 

These are the baseline studies on 

a) problems and issues of greater concern to agriculture 

b) agricultural data system 

c) agricultural economics research list
 

d) history of agricultural programs and projects. 

These were undertaken during the period November 1981 to June
 

1982. 

A workshop was held in Bangkok in July 1982 on how 
to apply the
 

results of the studies in formulating an ASEAN basic policy on
 
cooperation in food and agriculture. The key recommendation made was the 
formulation of a mathenatical model to analyze certain agricultural 

economic issues of greati)concern to the ASEAN region and to make use of 
the four studies as well as other related information, in proposing COFAF 

projects. 
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2. 	 ASEAN Basic Policy on Cooperation in food and 
Agriculture 

Based on the four benchmark studies, and the original draft of 
the paper "ASFAN Basic Policy on Cooperation in Food and Agriculture,
prepared in mid-1981, the final draft was submitted for the consideration 
of the ASEAN Ministers on Agriculture and Forestry at its 5th Meeting in 
October 1983.
 

3. 	 ASEAN Development Model for Agricultural Planning (ADMAP) 

In order to develop an analytical tool for use in analysing 
agricultural policy issues comon to the ASEAN region and to be able to 
come up with appvopriate programs and projects, a plan to construct ADMAP 
using a linear programming approach was proposed in November 1982. 

The 	 first version of 	 the model was used to analyze ASEAN 
policies on 
food security, fertilizer self-sufficiency, nutrition and
 
improved agricultural productivities. Some solutions derived were
 
reported in a research report which 
was circulated to concerned
 
individuals in the member countries' planning offices. 

4. 	The ASEAN Agri-Data System
 

The ASEAN Agri-Data System is intended to serve 
as an

agricultural data bank of ASEAN, source basic fora of data ADMAP, as 
well as for other research and planning activities of the ADPC and the 
member countries.
 

Its first output, with the close cooperation of contact persons 
from the member countries, was the publication of the first issue of the 
ASEAN Statistical Yearbook on Food, Agriculture and Forestry, 1970-82, 
which came the in
off press October 
1984. The ADPC is expected to
 
publish the third issue of the Yearbook in May 1986. 
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5. 	 The ASEAN Food Security Reserve (AFSR) Studies 

During the period February to April 1982, a new AFSR-4 m:0al was 

developed from the original models in response to the request made by the 

ASEAN Ministers on Agriculture and Forestry. Results of the analysis 

generated by the model was made as the basis for the initial 50,000 

metric tons rice reserve under the AFSR systen in ASEAN. A new AFSR 

study was recently formulated, recommended by the Eleventh COFAF Meeting 

to and endorsed by the ASEAN Ministers on Agriculture and Forestry at 

their Fifth Meeting held in Singapore in October 1983 for LINDP funding. 

6. 	 Studies on the Production and Marketing of Selected
 

Agricultural Products in ASEAN
 

To be able to propose appropriate collective action on the
 

production and marketing of agricultural products regarded as important
 

to the ASEAN economy, three studies on the production and marketing of 

rice, rubber, and oil palm as well as other oil crops, were conducted and
 

completed in 1983. The main theme of these studies was how particular 

ASEAN member countries involved should cooperate with each other in the 

production and marketing ofthe said crops. 

7. 	 The Role of Agriculture in Combating Malnutrition
 

Assigned by COFAF to study the problems on malnutrition in the 

ASEAN Region, the ADPC, in addition to submitting a paper on ASEAN Basic 

Policy on Cooperation in Nutrition to the eleventh COFAF Meeting in March 

1983, carried out a more comprehensive study entitled 'The Role of 

Agriculture in Combating Malnutrition, which was later submitted to the 

Fifth Meeting of the ASEAN Ministers on Agriculture and Forestry in
 

October 1983. The Meeting requested COFAF to look further into the need 

to increase and diversify food production in the region, the progress on 

which was reported by ADPC to the Sixth AMAF Meeting in October 1984. 



A-5 

8. Monitoring and Evaluation of Progress Made with Respect to 
Self-Sufficiency in Fertilizers in ASEAN
 

With 	regard to the directive of the Fourth Meeting of the ASEAN
 
Ministers on Agriculture and Forestry that COFAF should monitor and
 
evaluate the progress made with respect to fertilizer self-sufficiency in
 
ASEAN, tht Eleventh Meeting of COFAF assigned the ADPC to und.rtake the
 
task in cooperation with other relevant ASEAN bodies. The report of the 
findings was submitted to the Fifth Meeting of the ASEAN Ministers on 
Agricultur- and Forestry (AMAF) in October 1983. 

The 	 ADPC has also reported the finding of the issue on
 
cost-benefit of urea production in the ASEAN region to the Sixth AMAF 
Meeting in October 1984. 

9. Other Specific-Issue/Commodity Related Studies conducted 

a) Study on the socio-econcmic indicators of agricultural 
developrrent in ASEAN countries. 

b) Study on the agriculture wage structure and other 
characteristics of agricultural ldbor in ASEAN countries. 

c) Production and marketing of sunflower, soybean and peanut in
 
the ASEAN region; and 

d) Study on the economic impact of food and nutrition policies 
in the ASEAN region. 

10. 	 The In-country Regional Model for Agricultural Planning 
(INCREMAP) 

This 	 research project was conducted in line with the Centre's 
objective of constructing and verifying regional (in-country)
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agricultural development planning models in member countries. INCREMAP
 

models have been developed in at least four of the ASEAN countries, 

namely : Malaysia, Indonesia, the Philippines and Thailand. The Thai 

project, in addition to formulating regional models for agricultural 

planning and policy analysis, has exposed regional planners to analytical
 

tools conmonly used in planning and provided them with experience in 

applied model building. 



ANNEX B
 

Deyree Training Program 

The Technician Group (Ci) Training Program (M.S.Ag. Econ) 

A. Purpose 

'o train technical persounnel of the ASEAN countries, ,.ho woukL 

be responsible for the planning, research and/or policy analysis in the 

field of food, agriculture and forestry in their respective countries. 

To increase the nUimer of trained personnel in the resective 

national food, agriculture and forestry planning offices of the ASEN 

meiiber countries. 

B. i'artlcipant's (.uaificatiojs 

1. A B.S. degree in Economics, Agricultural Economics, Agriculture, 

Statistics, or academic prograns in agricultural development.
 

2. Experience in the field of agricultural developiient for at least 
2 years.
 

3. 	Age between 25-40.
 
4. Familiarity with current and potential agricultural situation it 

their haie countries. 
5. 	Good English proficiency.
 

Applicants are required to provide preferably the scores of th
 
Test of English as a Foreign Language (TOEFL) or an -attested certificati 

of English language proficiency from a governental or professiona 
technical courses and appropriate tests.
 

6. 	Good health condition.
 
Participants will be required to provide a health certificat
 

showing that he or she is in good health and is able to study and travel. 
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C. Admision Procedures 

1. The ADPC sends out the TO program admission notification to the 
Board of Planners and interested government institutions and 

organizations in member countries. 

2. Members of the Board 
of Planners in the respective countries
 

nominate applicants who will be under the ADPC's TG program support. 

Interested government andinstitutions organizations may nominate their 
applicants for the ADPC's support through their respective country's 
Board of Planners member. flowever, in the case of institutions or
 
ager-'is who may wish to send participants (who will be supported by
 

thei agency or outside sources) to join the training program, they may
 
directly send their nominations to the ADPC for consideration.
 

3. The nominated applicants are required to send their bio-data,
 

transcript 
 and TOEFL scores or an attested certificate of English
 

proficiency to the ADPC, not later than Nove.mber 30.
 

4. The ADPC forwards all necessary documents of the applicants to 
the Graduate 
 School Comnittee of the Department of Agricultural and
 
Resource Economics, Kasetsart University, for pre-screening by Decefber
 

15 of the relevant year.
 
5. The Department of Agricultural and Resource Economics notifies 

the ADPC of its pre-screening results by December 31. 

6. Admission of prospective screened applicants will be decided by
 
the ad hoc comnittee which is composed of concerned officials from the
 
ADPC and the Department of Agricultural and Resource Economics. 

7. Upon being admitted, the applicants will be required to take the 
refresher course which is scheduled to start on March 1 until May. 

8. The applicants, upon finishing the refresher course, shall 
formally apply for an official admission to the Graduate School, 

Kasetsart University. Applicants are required to take an oral
 
examination before being granted admission to the Graduate School.
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D. Training Courses and Schedule
 

I. Refresher Course Program (3 months) 

The applicants, before starting their graduate program, are 

required to take the three-month refresher course program arranged by the 

ASEAN Agricultural Development Planning Centre in coLperation with the 
Department of Agricultural and Resource Economics, Kasetsart University. 

The main purpose of the refresher course program is to provide
 

opportunity for applicants to review and build up their background 
 in the
 

areas of economic theory, mathematics, statistics and applied econonics. 

II. 	 Graduate Course Program 

First Semester (June - October) 

GCI (Econ. 511) - Microeconomic Theory I (3)
 

GC2 (Ag. Econ. 531) - Agricultural Market and Price
 

Analysis (3) 

GC3 (Ag. Econ. 581) - Advanced Quantitative Analysis 

in Agricultural Economics I (3). 

GC4 (Ag. Econ. 583) - Advanced Quantitative Analysis 

in Agricultural Economics III 

(3) 

Second Semester (November - March) 

GC5 	 (Ag. Econ. 522) - Analysis of Agricultural 

Production (3) 
GC6 (Econ. 512) - Macroeconomic Theory I (3) 

GC7 (Ag. Econ. 582) - Advanced Quantitative Analysis 

in Agricultural Economics II (3) 
GC8 (Ag. Econ. 562) - Advanced Agricultural Develop­

ment 	Economics (3)
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Sumner I (April-May) 

GC9 (Ag. Econ. 597) - Seminar I (1) 

GCI0 (Ag. Econ. 598) - Special Problem :(Socio-Cultural 

Institutional Factors in 

Developnent) !3). 

Third Senester (June-October)
 

GC9 (Ag. Econ. 597) - Seminar II (1)
 

GCll (Ag. Econ. 591) - Advanced Research Methodology(3)
 

GC12 (Econ. 544) - Economics of Project Analysis(3)
 

GC13 (Ag. Econ. 561) - Advanced Agricultural Policy (3)
 

GC14 (Econ. 597) - Seminar I (J)
 

GC15 (Ag. Econ. 599) - Thesis (2)
 

Fourth Semester (Noveirber - March) 

GC15 (Ag. Econ. 599) - Thesis (3)
 

Sumner II (April-May)
 

GC15 (Ag. Econ. 599) - Thesis (4)
 

Comprehensive Exam : Third or Fourth Serrester
 

Oral Thesis Examination : Fourth Semester 

Graduate Level Courses on Development Planning at K.U.
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GCI (Econ. 511) Microeconoiic Theory I (3)
 
Analysis of advanced economic theories relating to utility
 
function and utility maximization, demand functions, theory of 
revealed preferences and problens 'of choice in situations 
involving risk. Production functions and behavior of 
optimization. Hanogeneous function, cost function, revenue 
function, and profit maximization. Price determination in 
perfect competition, monopolistic competition, oligopoly, 
monopoly, oligopsony and inonopsony. 

GC2 (Ag. Econ. 531) Agricultural Market and Price Analysis (3) 
Construction of market models for analysing various marketing 
conditions. Analysis of changes in marketing institutions 
resulting from problens and alternative policies in production, 
prices, and agricultural marketing. 

GC3 (Ag. Econ. 581) Advanced Quantitative Analysis in Agricul­

tural Economics I (3) 
Construction of mathematical economic models applied to 
theories and problens in agricultural economics. Economic 
growth models under certainty and uncertainty in agriculture. 

GC4 (Ag. Econ. 583) Advanced Quantitative Analysis in Agricul­
tural Economics III (3) 
Application of advanced statistical principles and theories to 
agricultural economic problems. Statistical prediction and 
estimation construction and analysis of index. Application of 
regression analysis to agricultural eonomic models.
 
Hypothesis testing. Statistical interpretation of outcorre of 
the analysis. Econometric and statistical aspects of
 
regression equations. Estimation of regression coefficients 
and practical solution to the regression problens. 
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GC5 (Ag. Econ. 522) Analysis of Agricultural Production 

Economics i (3) 

Agricultural production economic theory under static and 

dynamic situations. Analysis of allocation of factors of 

production efficiency, demand for factors of production and 

supply of agricultural products, costs of production, and farm 

growth. Coniiarative studies of agricultural areas. 

Application of linear programmiing to production economics 

analysis. 

GC6 (Econ. 512) Macroeconomic Theory I (3)
 

Analysis of advanced economic theories relating to incore and
 

enployment. Classical macroeconomics-money supply, wage,
 

price, employment, saving, investment and interest rate.
 

Keynesian Macroeconomics-employment, consumption, saving
 

functions, investment function, inflation theory and economic
 

growth.
 

GC7 (Ag. Econ. 582) Advanced Quantitative Analysis in
 

Agricultural Economics II (1)
 

Mathematical analysis of agricultural economic problems.
 

Analysis of linear programming and non-linear programming
 
applied to production firms and agricultural industry.
 

Economics of transportation models. Analysis of spatial 

equilibriums of markets, production firms, and agricultural 

industry. 

GC8 (Ag. Econ. 553) Advanced Agricultural Development 

Economics (3)
 

Role of agriculture of economic development. Agricultural 
economic problems in developing countries. Economic and social 

growth theories. Economic growth model. Models of 

agricultural development. RelaLionship between consunption and
 

agricultural production and agricultural developnent. Planning 

and policy formulation in agricultural development. 
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Pre: Ag. Econ. 462 	or consent of Department.
 

GC9 (Ag. Econ. 597) 	 Seminar I (I) 
Seminar II (1) 

GCIO (Ag. Econ. 598) Special Proglen : Socio-Cultural 

Institutional Factors in Developnent (3) 

GCI1 (Ag. Econ. 591) Advanced Research Methodology in 
Agricultural Economics (3)
 
Analysis of research methodology. Formulation of problems.
 
Formulation and testing of hypothesis. Form of research
 
proposal, statistical techniques used in research. Problems 
and guidance in agricultural economic research. Same expamle 
of analytical techniques in research. 

GCI2 (Econ. 544) Economics of Project Analysis (3) 
Roels of economic theory in project analysis, 	 techniques for 
project formulation and evaluation, identification and 
evaluation of direct and indirect benefits and costs of 
projects, and detailed consideration of benefit-cost analysis. 

GC13 (Ag. Econ. 561) Advanced Agricultural Policy (3)
 
Analysis of agricultural policy and planning with emphasis on
 
the role of agriculture in the economic and social 
development. Thailand's agricultural policy formulation. 
World and regional agricultural policies. 

GC14 (Econ. 597) Seminar (1)
 

GC15 (Ag. Econ. 599) Thesis (2), (3), (4)
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E. Group and Period
 

'I1r5 March 1987 - May 1989
 

'ILUG March 19UU - May 199U
 

'IX7 March 1909 - May 1991
 

F. Trailning Provisions 

An individual participant will receive the following allowances 

a) one econany-class round-trip, ticket (Bangkok-hone country's 
Capital-Bangkok) will be provided for participants who would collect data 
fran their home country for their theses. 

b) Stipend or monthly allowance US 300/month
 

c) Book allowance 
 US$ 175/senester 

US$ 115/sunmer 
d) Tuition fee US$ 100/senester 

e) Thesis grant US$ 700 
f) loneward shipinent allowance US$ 220 

Note Travelling costs such as plane fares, etc., of the individual
 
participant fran hone country to Bangkok to enroll in the program 
and from Bangkok to home country after the conpletion or 

termination of the program will be shouldered by the respective 
government or country concerned. 

.~/ 



ANNEX C
 

Non-Degree Training:
 

The Micro Group (MG) Training Program
 

A. Purpose 

1. To train ASEAN government personnel in the formulation of 
agricultural project planning strategies and methodologies. 

2. To develop skills and techniques in project formulation, 
monitoring and evaluation. 

B. Participant's Qualifications 

1. A two-person group among the following combinations 
- a representative of the national food, agriculture, and
 

forestry planning office;
 
- a representative of the regional (in-country) food,
 

agriculture, and forestry planning office; 
- a representative of implementing agencies in pilot areas or 

other related agencies.
 

2. A B.S. degree in Economics, Agricultural Economics, Agriculture, 
Statistics or academic programs in agricultural development. 

3. Experience in the field of food, agriculture, and forestry 
developmnent in their home countries for at least 2 years
 

4. Good English proficiency.
 

- Participants will be required to provide an attestec 
certificate of proficiency from a governmental or professional institute 
confirming fluency sufficient to enable them to undertake technical 
courses and understand appropriate texts.
 

5. Good health condition.
 

- Participants will be required to provide a health 
certificate showing that he or she is in good health and isable to studl
 
and travel.
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C. Admission Procedures 

I. The ADPC sends the A;out Program admission notification to the 
Board of andPlanners interested goverrinent institutions and 
organizations in the member countries. 

2. Members 
of the Board of Planners inthe respective countries
 
nominate the allocated number of applicants who will be under the ADPC MG 
Program support. 

3. Interested government institutions and organizations may also 
nominate their applicants to join the program under their agency's 
support. 

4. Applicants are required to subnit their bio-data and academic 
transcripts to the ADPC for evaluation. 

5. The ADPC notifies those concerned of action taken on 
admission/acceptance of participants. 

D. Course Structure
 

1. Introduction : The role of agriculture in rural and national 
development, perspective of agricultural planning in ASEAN member
 
countries and their agricultural and socio-economic pattern, key issues

in agricultural development planning, 
 regional anl national planning of
 
agricultural projects and programs, 
 and basic concepts in agricultura±
 
resource economics.
 

2. Project Identification and Environtent Source of project

ideas, identification of project 
 at macro and micro levels, constraints
 
in development, i.e. natural, economic, 
 social and political climate. 

3. Project Preparation and Appraisal Project formulation 
procedure, project appraisal technique, economic and financial analysis, 
and sensitivity analysis.
 

4. Project Management System andOrganization Design Principles
of managenent concepts and functions, management and organizational 
behavior, project maniement techniques, organizationai structure, 
organizational concepts of project managenent, and prominent issues 
concerning project organization. 
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5. Project Monitoring and Evaluation Methodology 
in project
monitoring, ex-post evaluation and the linkages with on-going monitoring, 
usefulness of evaluation studies as a basis for assessing the performanceof the 	project managenent, and basic 
statistics and agricultural data

collection for project 	nonitoring and] evaluation. 

6. Case 	Studies 
 : Case 	studies of project 	appraisal of major
agricultural 
developuent projects, irrigation project, livestock project,
 
forestry project, etc.
 

7. Workshop : Workshop on project 	 implenentation, project,untoring arid evaluation, and logical framework planning.
8. Field Ouservation 
: 
 Visiting various agricultural development


project sites which will 
be used 
 as case 	studies for 
 discussion 

exercises of project monitoring and evaluation.	 

and
 

9. Supervised Field 
Practise : Preparing 
a project proposal by
collecting primary data and 	information at the project area under close 
supervision of group 	advisors. 

E. 	 TraininLgMethodoloy
 

Methodologies 
 employed in training include class lectures, casestudies, 	 group exercises, syndicate discussions, special 	 lectures byoutstanding experts, workshops and study 	visits to farms and agricultural
development projects. Specialists and consultants from outside will be

.invited 	or recruited to.contribute in areas where 
they have particular
interest 	 and expertise, and also 	to provide supervision and guidance as 
advisor 	to the participants.
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F. Group and Training Schedule 

MG 9 June - Septeiiber 1987
 

MG 10 January - April 1988
 
"G 11 June - SepLeitber 1988
 

m3 12 January - April 1989
 

140 13 June - Septem[ber 1989
 
1G 14 January - April 1990
 

Is
1MJ June - Sepl'iidJor 1J9U 

Ws 16 January - April 1991
 

MG 17 June - September 1991
 
MG 18 January - April 1992 

G. Training Provisions
 

1. International travel : round-trip, economy-class air ticket will
 
be provided for all non-Thai participants.
 

2. Monthly subsistence allowance 
at US$ 300/month for 3 months.
 
Travel per dicn at B 300/day during official study tour.
 

3. Travel per diem at B 300/day during official study tours.
 
4. Health insurance. 

/N
 



ANNEX D
 

Non-Degree Training
 

The Special Group (SG) Training Program
 

A. Background
 

The iiipleii.ntation of the program is based on an increasing 
awareness of the importance of agriculture in most ASEAN national 
economies, and on the fact that the process of agricultural developw.nt 
planning has becone more complicated as the whole economy expands. 
Experience of many countries has 
proven that new planning tools and
 
approaches can lead 
 to better planning guidelines and policy
 
formulation. 
 The ADPC, by its function and objective, finds it of
 
importance to provide an opport 1 :nity for senior agricultural planners, 
researchers, and 
 policy makers of ASEAN countries to share their interest
 
and experience and to keep abreast of 
recent development in agricultural
 

planning.
 

B. Purposes 

I. To expose senior government officials or research leaders of
 
national food, agriculture and forestry development planning agencies in
 
ASEAN, to key 
systematic analytical tools and approaches in agricultural
 
developinent planning.
 

2. To strengthen analytical expertise and planning capability 
of goverivnent officials who are taking or will take the lead in 
national/regional food, agriculture and forestry development planning.
 

3. To provide opportunities for national 
senior officers, 
policy makers and research leaders in food, agriculture and forestry 
developnent planning of ASEAN member countries to exchange ideas and 
knowledge 
 which are useful in agricultural policy formulation 
an 
planning at both national and multinational levels. ­

http:developw.nt


C. P.-irtici-nt 's V()u a fic tio f.
 

A sernur qovern':tent official, policy maker, 
 or research leader ofan ASI'\:I ,ew.er country who has major 	 responsibilities in the national
food, agriculure and forestry developxgnt planning. 

D. ALbnissio:, Rquir(.nent 

I. Tho 	 participants from each ASEA rka-lber countLy shall be invitedto join 	one of the SG workshops arranged by the ADPC. 
2. The nomination of participants should reach the ADPC not later


than 45 	 days before the comnencenent of each 	SG prograinne. 

E. Trainin: Activities
 

1. A ten-day seminar curm workshop on a selected topic, 	 or analyticaltor-Is 	 and techniques enployed, as well as case studies made onagricultural 
developnnt planning of 
both national 
and multinational
 
levels.
 

2. A two-day field-trip to 
selected agricultural 
developirent

project 
areas shall be included.
 

3. A 	case study employing 
 the selected analytical tools and
techniques 
shall be commissioned 
as a follow-up activitiy by 
 the
 
participants.
 

F. 	Schedule of Workshoo
 

One workshop will 
 be organized during November or Deceirber each
 
year.
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G. Participation Re2uirpenpnts 

An individual SG participant can join more than one group
 
depending upin his/her special interest, and the personnel develop-nent 

policy of the respective in~rmber country of ASEAN. National participants 
aLe required to prepare and present for discussion in the workshop an 
overview of a relevant topic experienced in their hore country. 
Selective, occasional papers on agricultural developnent planning at both 
national and multinational levels by local or foreign experts are also 

invited for presentation in the workshop. 

H. Training Provisions :
 

1. One round-trip economy class, air ticket for non-resident 
participants.
 

2. Per diems/daily allowance of US$ 50 per day per participant. 

Fq
 



List of APPENDICES
 

I 	 Excerpts from the 6th ASEAN-US Dialogue
 

2.1 
 Estlmated Cost per TG Program (12 participatis for 27 months)
 

2.2 EsIima
Iled Cost per MC ProtIram (12 iV;rl lrilIanl for ' mololIIs) 

2.3 	 tstimated Cost per SG Program (12 participants for 10 days)
 

3 Estimated Cost of Agricultural Data Collection ; 5-year period
 

4 Estimated Cost for Research and Planning Activities ; 5-year period
 

5.1 Organizational Structure of COFAF
 

5.2 ASEAN ADPC Organizational Structure
 

5.3 Organizational Chart of ASEAN ADPC
 



APPENDIX 1 

EXCERPTS FROM THE 6TH ASEAN-US DIALOGUE 

SL'rI'AI ASUAI'-U.S." MALOGUE 
ihL: i.(:. A iri 2.3, J . 

SUHIMAIIY OF COr1CIU;1OuIs
 
M T 1,i I) ui,Ioui Oi
Riu. IJU 
U1VL1,01'Ii1tir C(OV1i.i1t'I iO:.' 

uiL "Cuo t'L. litr Aqjr.iulLurL' 

1. At'c;I ultural Ouvelupimre L Plaimintj CeriLer CAi11CI 

The l1et 'iny nrutud wiLih saLifactioli the lmiplrll rertal L iun of 
tie -'buvu p'ojucL. 

2. ASE'All-N.[A1Ir ] 

The leutirj oted that the projecL is ljiu iy ruceeisfuIly 
imprleoented and ayreed that CurtheL extensii is 
doirable. It alsu noted Lhat Lhe U.S. is conmlider ig
further apristance to PLANTI. A.;tAN assumption of a 
portion of PLANTI uper;itinrj rupput' costs would be 
ilr:pOrtL~LL Lo.future AIL' supuL. 

3. ASiAii-U.S. 1'tu hicud Project 

, . ASLAii Crops Iout lltv vst I L'oalirre lt 

The fluotLiucl noted with satisfaction Lie ilirplelreiLtaLtIon of 
the above L)ojocts. 

S. AtUErrN Fish Quirnehir Project 

The Heating noted that tile U.S. is unable t provideoSULiport fa0 this PLojuct. ASA.AN stressed strongly Lhe 
ul~oullesi of Lis iLrlojectLo theiLr cjruvitig Eish 
iiduiutrie, .rpecially lit view of tile recent serious losses 
li tO uie ASEAH Curutin s fruum diseases. ASIAII ur yd tire 
U.S. side Lu ruviuw itu decisiol lit tire pcopct. 

6. ALMi'C et: t'tr ,s. Ii iL'o 

'Iu US comilnellded ongirLg ' whici beenO:u r uject liar. 
Ounc.cuful and indicated nyre,.rilert to corisideL furLher 
a!:;uaiico followimj a evarli aLion of Lhe project in June1U. The U.S. !rxjicuarsrd preferenco Lu fu ld LhU pr oject 
u.L n.;ion on a grait basis. A!EAII assumpitio o[f a portion
Ot ItpIC uperaL itr nuiprort co.ti; durij P sie 11 would be 
irirpurLrit tu uLirr AlL suppuit. 
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APPENDIX 2.1 

Estimated Cost Per TG Program 

(12 participants for 27 months) 

us4 

Itens Total 

- Travelling for Introduction of 

Training Program 

- International Ticket ($580xl0tickets) 

- Monthly Allowance ($300xl2parsx27months) 

- Book Allowance ($175xl2parsx4seiesters+ 

$l15xl2parsx2suiners) 

- Health Insurance Premium ($100xl2parsx3years) 

- K.U. Fees 

- Teaching Honoraria ($15/hrxl,784hrs) 

- Overhead Cost ($10xl2xparsx24ironhs) 

- Visa Extension ($15xl0parsx3tLnes) 

- Thesis Grant ($700xl2theses) 
- Homeward Shipment($220xlOpars) 

- Caniencement Exercise 

3,190 

5,800 

97,200 

11,160 

3,600 

7,088 

26,760 

2,880 

450 

8,400 

2,200 

45U 

Total 170,378 



APPENDIX 2.2 

Es'-iated Cost Per MG Program 
(12 participants for 3 months) 

us$
 

Itens Total 

- International Travel 5,800 

($580xlOnon-Thais)
 
- Monthly Allowance ($300/par/nonth 10,800 

xl2parsx3onths) 
- Group and Project Preparation 1,350
 
Advisors ($i5x30hrsx3advisors)
 

- Teaching Honoraria ($15/hr) 3,240 
($15x6hrsx36days)
 

- Field Trip
 

- Per diem ($15xl2parsxl3days) 
 2,340
 
- Transportation and other 5,980 

arrangement expenditures 
- Grant for Project Proposal 1,650 

Preparation ($55ox3groups) 
- Document and Supplies 900 
- Health Insurance Premium 1,200
 

($100xl2pars)
 
- Canrmencenent Excercise 290 

Total 33,550 



APPENDIX 2.3
 

Estimated Cost Per SG Program
 

(12 participants for 10 days)
 

u&I
 

Itemns Total
 

1) International Travel:
 
non-residence participants 
 5,800
 

($580xl0pars)
 

2) Travel Per diem
 
a) 12 participants ($50/day/par 
 6,000
 

xl0daysxl2pars)
 

b) Senior statf ($40/dayx4daysx2staff) 
 320
 
c) Junior staff ($25/dayx4daysx2staff) 
 200
 

3) Document and Supplies 600 
4) Trip Arrangement ($280/dayx4days) 
 1,120
 
5) Report Writing Grant 
 2,000
 

($500/3person-groupx4groups) 
6) Commencement Excercise 300 

Total 
 16,340
 

(
 



APPENQI X 3-I 

Estimated Cost of Agricultural Data Collection 
5-year period 

us$
 

Year 1 2 3 4 5 Total
 

Activity
 

I. Publication cost of the 3,000 3,000 3,000 3,000 
3,000 15,000
 

Year book 
2. Follow up and coordination 5,085 5,085 5,085 5,085 5,085 25,425
 

expenses of ADPC staff I/ 

3. Reference materials 200 200 200 200 200 1,000
 

4. Compilation and typing cost 2,500 2,500 2,500 2,500 2,500 
 12,500
 

in mnter countries 

5. Mailing cost 
 500 500 500 500 500 2,500
 

6. Workshop with the ASEA4 - - 10,000 - - 10,000 

Secretariat to start the
 

network of data collection
 

for ASEAN 

Total 11,285 11,285 21,285 11,285 11,285 
66,425
 

1/ Trip to 4 member countries US$ 5,085 
International Travel 
 US 2,220 

Brunei Darussalam US4 500 
Indonesia US' 520 
Malaysia US 350
 
Philippines US 500
 
Singapore US$ 350
 

Per Dien (5 day-, in each country) iJS$ 2,865
 
Brunei (152x5) US; 760
 
Indonesia (104x5) US; 520
 
Malaysia (116x5) US; 580
 
Philippines (80x5) US; 400
 
Singapore (121x5) US; 605
 



APPENDIX 3-2
 

ASEAN Contribution
 

ASEAN contribution 
 is estimated to be US$ 9,200 per year or a 
total of 	US$ 46,000 for five years.
 

In each country, 
2 staff 	 (I Senior & 1 Junior) are assigned towork for 	two months on collecting data for 
 ADPC. 
 Their contribution 
in
 
terms of salary 	equivalent appears in the following table. 

Ccuntry Salary(US$) 
 Total salary of two staff 	for two ronths 

Senior 
 Junior
 

Brunei 
 800 
 500 
 (800+500) x 2 
 = 2,600Indonesia 
 300 
 250 
 (300+250) 	x 2 
 = 1,100Malaysia 
 400 
 350 
 (400+350) 	x 2 
 1,500

Philippines 
 300 
 250 
 (300+250) 	x 2 
 = 1,100Singapore 
 500 
 400 
 (500+400) x 2 
 = 1,800Thailand 
 300 
 250 
 (300+250) x 2 
 1,100
 

Total 
 9,200
 

Total of 	five years 
 = 9,200 x 5 46,000
 

/\
 



AIPUIUIM 4 

Estilated Cost for Research and Planning Activities; 5-year period 

'rYear 

1 2 .3 4 5
Activities 


tThousand U.S. Dollars)
 
ReseLarches/sttdy commissioned
 
by COFAF and/or other ASEAN
 

250.0bodies through COFAF 50.0 50.0 50.0 50.0 50.0 

2. 	Periodic review & update of 

agricultural policies & 

prograuvrps of ASEAN member 
4.9 4.9 4.9 24.5
countries 	 4.9 4.9 

3. 	 Coordination & follow-up 
activities with.nmmber countries 
& COFAF subsidiary bodies
 
(travelling costs, etc.) 5.0 5.0 5.0 5.0 5.0 25.0
 

299.5
Total 	 59.9 59.9 59.9 59.9 59.9 


2. Funding Sources (Research & Planning Activities) 

a) Grant Funds US$ 299,500.00
 
a/


(In Kind)­15,000.00

b) ASEAN Counterpart 


a/
 

Imputed cost (salary) of member country contact persons
 

of the activities related to research & planning such as
 

on the review and update of agricultural policies and
 

programs of ASEAN member countries and others. Computed
 

at US$ 500 per country per year.
 

r'..
 

http:15,000.00
http:299,500.00
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