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REPORT OF TIIE MI)CRO GRLJUP 8 "IkAI'IINO PROGRAM 

The IMicro Group 8 training program is a three-month training 

course organized during June 23 to September 19, 1986. 

Participating in the program were 13 government personnel oF 

ASEAN's ministries of agriculture. Twelve participants were 

Fi nanced by ASEAN AI)PC and another one part icipant was supported 

by the Ministry of Education oF Thailand. Therefore, there were 

3 participants each from Indonesia, Malaysia, and the 

Philippines; and 4 participants from Thailand. The list oF
 

participants appears as Annex A.
 

After the opening of the program, an orientation to the 

course was given to the participants in order to provide them 

with more information and understanding of the activities that 

they were going to have in the program. The instructional 

components of the orientation to the MG-8 training program 

appears as Annex B. 

Training arrangement was divided into 3 stages as Follows: 

Classroom Instructions
 

A sai-week classroom instructions and workIcshop were arranged 

in the first stage focusing on an introduction to the 

agricultural development planning in ASEAN in the first week. 

The lectures on basic concepts of'production economics, farm
 

management, statistics, agricultural data collection, and 

manege i:nt were d.ri the: ard lanoeince gIvn ig s.cond ihird woekr,. 

These three-week lectures were designed to provide the 
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the intensive course in project planning, implementation, 

monitori1ng, and evaluation. The training schedule, the course 

outline, list of lecturers and reading materials appear as 

Annexes C, D, E, and F. 

l pati Ii- rL t:tIIsl ' 1 loot 

Field Trip 

Two fi1.ld t:rips were conduc:ted during this training program. 

The first trip was a four-day trip organized in the third week of 

the program and the second trip was a seven-day field visit 

organized after the end of the classroom instruc:tions. The first 

field .vi.JL was aimed to provide the participants with an 

additional krowledge of management and implementation of 

agricultural development projerts while the latter was to give 

the participants an opportunity to experienc:e with the work of 

agricultural project evaluation by urndertaking the evaluation 

study of each pro-ject that they have visited. Although 

participants were grouped into three international groups since 

the beginning of the program, they were combined into only two 

groups during the second visit to undertake the evaluation study 

of Forestry Village in Mae Moh District, Lumpang Province; and 

the second group undertook the feasibility study of the 

Establishment of New Dairy Processing Plant in Chiengmai 

Provi nce. The itinerary and schedule of thre two field trips 

appears as Annex 0. 

Project Proposal Preparation
 

After the intensive classroom instructions and the field 



of the trainingtrips, participants had reached the third stage 

course by preparing the project proosals on agricultural , 

the close guidance and assistahice ofdevelopment plannirLg under 
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Mr. Chao Tiantong, and Dr. Somsak Priebprom. The project 

proposals prepared by the MG-B participants are: 

The Completion Report of t:he luai Hong Irrigation Project, 

Tha Doh Dist.rict, lonq Khai Province 

1lhe Feasibilit. iy Study on Backyard Boat Raising in 1Khon Kaer 

and Maha Sarakam Provinces 

The Feasibility Study on Oil-Palm Large Scale Planting in 

Phunpin District, Surat Thani Province 

All these three papers were presented to the panel of ASEAN 

ADPC senior staff, group advisors, and invited critics from 

the end of the program.concerned agencies one week before 

As shown in the Training Schedule 	 that participants had t:o 

day .of their training,take the Pre-Program Vest on the first 

they were asked to lake agair l:he Post-Program lest alter the 

of dlpresentation of their project proposals. The test consisted 

parts, namely: Project Implementation and Evaluation, Project 

Appraisal, Production Economics and Farm Management, and Basic 

Test showed that sevenStatistics. The result of the Pre-Program 

out of thirteen participants were below an average of 36. 

However, the understanding of the subjects learned of the 

Postparticipants has improved as revealed in the result of 


Program Test that an average increased to 61. 



the program, participants were
Also, on the first day of 


to take the English Placement Test to testify their English
 

were below 75% and
 

asked 


language proficiency. Only six participants 


in the special English classes of 28
 were asked to attend 


was
teaching hours. This special I English class which aimed to 

of the participants, werehelp strenghtLen the English profi ciency 

Young of the Adult Education Division,c:onducted by Mrs. Sarah I. 


Internatlonal School of Bangkok. However, since It was found,
 

that this English ci ass was very useful, there were also
 

lo take additional English
part:icipants who were not required 


classes attended regularly in these classes. 

The closing of the MG-8 training program was held in the 

198h aL ASEAIN ADPC. The Chairman ofevening of September 18, 


the closing ceremony and
ADPC Board of Planners has presided over 


to all the participants.
awarded the certificates of ac:hievement 

The farewell party for the participants was continued right a.fter 

and ADPC staff werethe'veremony. Lecturers of the M( programs 


present during both activities to congratulate participants 
on
 

their achievements.
 

the training, participants were
To improve the quality of 


asked to evaluate the organizatinn of the M6-8 training program,
 

the result of which appears as Annex H.
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ORIENTATION TO TIHE MICRO GROUP 8 TRAINING PROGRAM
 

JNSTPIICTIONIL COMPONENTS 

1. 	 Weekly Report of Subject Learned 

Participants will be grouped into 3 international groups 

and are obliged to brief the subject matters learned in each 

week and submit to the group advisor the first day of the 

following week. An example of the weekly report can he obtained 

from the Training Branch and the participants are expected to 

follow the example. 

Every lecture will be taped and can be secured from the 

traininn staff. 

2. 	 Report of Trips to Selected Project Sites 

2.1 Short trip to selected aqricultural project site, will 

be arranned at lea.t one time during classroom instructions. 

Report on field observation is assigned to each group of parti

ci pan Ls. 

2.2 After classroom instructions, a seven-day trip to
 

aqricultural project sites will anain he arranged. Group 

discussion on project monitorinr and evaluation to excange 

ideas among participants throunh the assistance Pf group 

advisors will be followed. Finalized reports on this matter 

are requested as well. 

Typing o~f weekly and Field trip, reports has to be 

handled by each groun of parlicilpants. However, reproduction 

of these reports will he undertaken by Lhe lraininl Branch. 



- . 

3. Project Proposal Preparati6n
 

Each group of participants is obli~ged to prepare a project 

proposal which includes the feasible study to fulfill the
 

traininl requiremenl. Upon submission of an outline of project 

proposal, which is tentatively scheduled in the 5th week of tile 

program, a sum of IJS$ 500 will be disbursed to each proup of 

participants for the expense of project proposal preparation in 

which the expense durinn field data collection, cost of.typing, 

reproduction and book binding of final copy are included. The 

ADPC will reproduce the first draft of each project proposal for 

all participants and critics during the presentation. Any comments 

or corrections given during the presentation have to be finalized 

accordingly. ADPC requires 5 copies of the complete project 

proposals from each group. 

4. All written'reports will be graded by the group advisors. The 

grades will be confidentially treated and processed through tile 

Board of Planners and authority concerned. 
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MICRO GROUP 8 TRAINING SCHEDULE
 

JUNE 23 - SEPTEMBER 19, 1986
 



1st WEEK
 

HOURS 

DAT 1S 8.30 - 10.00 10.15 - 11.45 13.35 - 14.45 15.00 - 16.30 

Mon. 

Jun. 23 

Opening of the Program Orientation to the 

MG-8 Training Program 

Pre-Program 

mTest 

Placement Test of 

Enlish lannuane 

Tue. 

Jun. 24 

Perspective of Agricultu-ral Planning in ASEAN 
Member Countries 

Dr. Somporn Hanpongpandh 

CONTD 
Role of Aariculture in 
Rural and-Nati.onal 
Development 

Dr. Thongroj Onchan 

CONT'D 

Wed. Agricultural and Socio-Jun25Economic Pattern of ASEAN 
Jun. 25 

Dr. Boonjit Titapiwatanakun 

CONT'D 
An Overview of Agricul

tural Planning 

Mr. Kyi Tun 

CONT'D 

Thu. 

Jun. 26 
Management System 
within Organizations CONTDResource 

Basic Concepts of 
Economics CONT'D 

Dr. Patom Manirojana Dr. Ruangdej Srivadhana 

Fri. 

Jun. 27 DITTO DITTO 

Basic Concepts of 

Agricultural Price 

CONT'D 

Dr. Chaiwat Konjing 

Remarks: June 25 - July 16, 7:00  P:O0 hours: Enalish lanouaae classes 

June 27, 16:45 hours: Meeting with each group advisor 



2nd WEEK
 

HOR 

DATE U 

8.30 - 10.00 10.15 - 11.45 13.15 - 14.45 15.00 - 16.30 

Mon. n 30 Organizational Design
Dr. Pakorn Priyakorn 

CONT'D Basic Concepts ofAgricultural Marketing CONT'D 

Tue. 
Jul. 1 DITTO DITTO 

Dr. Sopin Tongoan 

Basic Statistics 

Mrs. Krissana Petcharatana 

CONT'D 

Wed. 
Jul. 2 

Basic Concepts: Produc
tion Economics and FarmManagement 

Dr. Somsak Prieborom 

CONT'D Special Discussion 

Dr. Boonjit T. 

CONT'D 

Thu. 

Jul. 3 DITTO DITTO Basic Statistics 

Mrs. Krissana P. 

CONT'D 

Fri. 

Jul. 4 

DITTO DITTO Basic Statistics 

Mrs. Krissana P. 

CONT'D 

Remarks: Submission of weekly report is scheduled on every Wednesday of the following week. 



3r d WEEK 

8.30 - 10.00 10.15 - 11.45 13.15 - 14.45 15.00 - 16.30 

Mon. Agricultural 
JulO7NolecioD 

Data CON'DBasic Concepts : -Produc
tion Economics and CONT'D 

Tue. 
Jul. 8 

Dr. Apichart Poncisrihad{ lichai 

DITTO 
IFarm 

DITTO 

IDr. Somsak P.FBasic Concepts: Produc

tion Economics and 
Management 

CONT'D 

Dr. Somsak P. 

Ted. 
Jul. 9 

DITTO I DITTO 
Basic Concepts: Produc
tion Economics and 
Farm Management 

Dr. Somsak P. 

Thu. 
Jul. 10 

DITtion, 

DTD Oonitorina, 

Project Planning, Formul 
Implementation, 2fl 

and Evaluati 

Mr. Chao Tiantongq 

CONT'D 

(see detailed course 
outline of this lecturer) 

Fri. 

Jul. 11 

DITTO DITTO 
Fri. Project Planning, Formula

tion, Implementation, I 
I Monitoring, and Evaluatio 

-__Mr. Chao T . 

CONT'D 



I 

4th WEEK 

HOURS 
I 

T 8.30 - 10.00 10.15 - 11.45 13.15 - 14.45 

Project Planning, Formula
tion, Implementation, CONT'D see 2.2 of the same 

Jul. 14 Monitoring, and Evaluatioll 
(see 2.1 in detailed 

course outline 

Assoc. Prof. Preeda Chant course outline of this le turer) 

Tue. see 2.3 of the same CONT'D see 2.4 of the same 

Jul. 15 course outline course outline 

Wed. 

Jul. 16 see 2.5 of the same course outline *course CONTO see 2.6 of the sameoutline 

Thu. 

Jul. 17 Field Trip (Jul. 17-20) 

Fri. 

Jul. 18 

Remarks: Please be reminded to be ready for the submission of project Droposal next week.
 

15.00 - 16.30 

CONT'D
 

CONT'D
 

CONT'D
 



5th WEEK
 

HOURS 

DATE -IS, 

Jul. 21 

8.30 - 10.00 

I 

10.15 - 11.45 

Holiday: 

1~
13.15 -

3ud ihist Lent Day 

14.45 15.00 - 16.30 

u. see 2.7 of Assoc. Prof. CONT'D see 2.8 of the same CONT'D 

Jul. 22 Preeda's course outline course outline 

Jul. 23 I 
W 

__ 

Case Studies on Project 

Appraisal 

Assoc. Prof. Preeda C. 

CONT'D 

Thu. 

Jul. 24 DITTO DITTO 

Fri. 
Jul. 25 

1 
DITTO DITTO 

Remarks: July 25 is the dateline of the submission of each croup's Project pronosal
 



6 th WEEK 

(Last week of classroom instruction) 

HU 8.30 10.00 10.15- 11.45 13.15 - 14.45 15.00 16.30 

Jul. 28 
Project Implementation 

Mr. Chao T. 
CONT'D 

Workshop on Project 
Implementation 

Mr. Chao T. 

CONT'D 

Tue. 

Jul. 29 
Project Monitoring and 
Evaluation 

Mr. Chao 
T." 

CONT'D 

Manaaement Information 
System and Peportina 

Mr. Chao T. 

CONT'D 

Wed. 

Jul. 30 

Workshop on Project 

Monitoring and Evaluati nC 

CONT'D CONT'D CONT'D 

Mr. Chao T. 

Thu. 

Jul. 31 
Logical Framework 

Mr. Chao T. 

CONT'D 

CHi. 
I. 

Aug. 1 

Workshop on Logical 

Framework CONT'D CONT'D CONT'D 

Mr. Chao T. 



NOTE: 

7th- 8th Weeks 

August 4 - 11 

August 12 

Field trip 

Public Holiday: Her Majesty the Queen's Birthday 

9th Week 

(the date will be announced later) Presentation of field trip report 

10 th- 11th Weeks 

August 24 - September 8 Preparation of project proposal 

September 9 Submission of draft project proposals 

September 10 - 12 Presentation of project proposals 

13th Week 

September 13 - 17 

September 18 

September 19 

Finalization of project proposals 

Submission of final project proposals 

Closinq of the program 

During presentation of project proposals, critics of not more than three persons of relevant
 
field will be invited. However, names of critics to be invited should be given to TRB at least
 

two weeks in advance.
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COURSE OUTLINE OF MG PROGRAM 

I. INTRODUCPION 

1. 	Role of Agriculture in Rural and National Developir.nt
 

- What is Agriculture
 

- Significance of the Agriculture Sectors 

- Interrelationship between Agriculture and Non-Agriculture Sectors 

- Problems in Agriculture 

- Agriculture in the Process of Development
 

- Growth vs. Development
 

- Interrelationship among National, Agricultural and Rural
 

Developent
 

- Off-Farm Employment and Rural Development 

2. 	Perspective of Agricultural Planning in ASFAN Member Countries 

- Common Problems in Agriculture 

- Issues of Great Importance in ASFAN 

- ASEAN Institution Arrangment; Background, Objectives and Structure 

3. 	Agricultural and Socio-Econonic Pattern of ASEAN
 

- Overall Econanic Pattern
 

- Major Agricultural Production
 

- Intra-Trade Pattern
 

4. 	An Overview of Agricultural Planning 

- Definition of Planning, Program and Project 

- Major Approaches in Agricultural Planning 

- Steps in Planning
 

- Practical Aspect of Planning Process
 

- Issues of Importance in Agricultural Planning
 

- Major Problems in Agricultural Planning
 

http:Developir.nt


II. BASIC CONXCEPTS OF AGRICUUrURAL ECONOMICS 

1. 	Resource Economics
 

- Classification of Resource • 

-	 Basic Concepts of Resource Management
 

- Criteria on Resource Utilization
 

-	 Issues on Resource Economics and Agricultural Project
 

Identification
 

2. 	Production Economics/Farm Management
 

2.1 	 Basic Concepts of Production Econanics
 

- Production Process and Farm Household Resources
 

- Decisions in Agricultural Production
 

2.2 	 Basic Concepts of Farm Management
 

- Cost Concepts and Measurement of Cost
 

- Ownership Costs: Thie DIRT15 

- Other concepts related 

2.3 	 Financial Analysis of the Farm Business
 

- Record for Business Analysis (Net Worth Stitement, Income
 

Statement, Cash Flow Suirmary)
 

- Financial Ratio Analysis
 

- Farm Income Analysis
 

- The Structure of Farming
 

- Income Measurement
 

- Analyzing Farm Enterprises
 

- Net Farm Income 

2.4 	 Budget for Land, Labor and Capital in Agr. Proj. Analysis
 

2.5 	 Farm Models
 

- crop model
 

- livestock model
 

3. 	Agricultural Price and Marketing 

Price - Price Determination under Different Market 

Structures 

- Concepts of Demand and Supply of Agricultural 

Products
 

- Price Discovery
 



- Price Differences: 

- Associated with Quality 

- Spatial Price Relationship 

- Marketing Levels 

- Major Issue in Price: 

- Market Price 

- Shadow Price 

Marketing - What is Marketing 

- Approaches to Marketing Problems 

- Functional Approach 

- Institutional Approach 

- Behavioral System Approach 

- Marketing Margin 

- Definitions and Measurement 

- Marketing Channel of 

- Crops 

- Livestock 

- Fishery 

- Major Issues and Problems of Marketing 

- Other marketing related concepts 

- Agribusiness 

- International Trade 

- Price and Marketing Scheme Related to Project. 

Analysis 



Detailed Course Outline
 

of
 

The Lectures on
 

PRODUCTION ECONOMICS/FARM MANAGEMENT
 

Instructor: 	 Dr. Somsak Priebprom
 

Department of Agricultural and Resource Economics
 

Faculty of Economics and Business Administration
 

Kasetsart University
 

Telephone # 579-1544
 

Course Objectives:
 

1. To develop an understanding of economic and business principles
 

useful in production and farm management decision-making.
 

2. To become familiar with various production economics and farm
 

business management tools and how to use them in managerial
 

analysis.
 

3. To apply 	the principles and techniques of production economics
 
I 

and farm business management to practical farm problems related
 

to agricultural project analysis.
 

NT 
T nOUi'CT ON~ 

LHII\ 1% U Akll 

Production Process and Farm Iousehold Resources
 

Production Relationship and Decision
 

- Efficient Level of Input Use
 

- Least Cost Combination
 

- Enterprise Combination
 

The Farm Business Firm 

Pressure for 	Adjustment
 



-2-


What Is Management?
 

Managerial Process
 

II. SOME ECONOMIC CONCEPTS FOR FARM MANAGERS
 

Cost Concept
 

Opportunity Costs 

Cost of Production
 

Measurement of Cost (DIRTI vs. Discounting Principle)
 

Other Basic Economic Decisions
 

III. 	 ACCOUNTING INFORMATION SYSTEMS AND FINANCIAL ANALYSIS OF THE FARM 

BUSINESS 

Records for Business Analysis 

- The net worth statement 

- The income statement 

- The cash flow summary 

Financial Ratio Analysis 

Comparative Analysis
 

Trend Analysis
 

IV. FORWARD PLANNING CONCEPTS AND TECHNIQUES
 

Forward Planning Process
 

Enterprise Budgets
 

Partial Budgeting
 

Total Business Budgeting
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V. 	WHOLE-FARM PLANNING
 

Long-Range Financial Planning
 

Whole-Farm Linear Programming 

VI. FARM BUDGET AND FARM LEVEL CASH FLOW ANALYSIS 

Before and After Financing 

VII. FARM MODEL 

Reference Readings:
 

1. 	Managing the Farm Business by S.B. Harsh, L.J. Connor and
 

G.D. 	Schwab
 

2. 	Planning Control and Implementation by R.D. Kay
 

3. 	Farm Budgets: From Farm Income Analysis to Agricultural Project
 

Analysis by M.L. Brown
 



III. 	 MANAGEMENT SYSTEM AND ORGANIZATIONAL DESIGN 

A. Management System Within Organizations 

A.l 	 Management Concepts
 

Definitions and Development
 

Managerial vs. Non-managerial Personnel
 

Public vs. Private Management
 

Management and Organization
 

Development Administration
 

A.2 	Managerial Resoutces
 

Personnel
 

Financial
 

Materials and Equipments
 

Managerial and Technical Skills
 

(Time)
 

A.3 	Management Functions
 

Development of Development Functions 

Recent and Current Ideas
 

Planning
 

Organizing
 

Controlling
 

Directing
 

Motivating
 

Comunicating
 

A.4 	Management and Organizational Behavior
 

Individual Needs
 

Individual, Croups and Informal Relations 

Organization Environment
 

Leadership
 

Management in a Socio-Technical System 

A.5 	 Project Management 

Project Cycle
 

Project Organization
 

Project Management Techniques
 

Project Termination
 



B. Organizational Design
 

B.1 	Introduction to Organizational Structure
 

a) Key Components of Organizational Structure
 

b) The Classical Connerstones
 

c) the Modern Views
 

d) The Managerial Roles in Organizational Design
 

B.2 	Organizational Concepts of Project Management
 

a) The Project Functional Interface
 

b) A System View of an Organization
 

c) Alternative Organizational Forms
 

- pure functional organization
 

- pure project organization
 

matrix organization
 

- pioject task force
 

d) Planning the Matrix Organization
 

B.3 	 Aligning Organizational Elements
 

a) The Project Team
 

b) The Project Office
 

c) Tho Manager of Projects
 

d) th3 Functional Organization
 

B.4 	 Prominent Issues Concerning Project Organization
 

a) Location of the Project in the Organization
 

b) Interval Project Organization
 

c) Implementing the Organization
 

d) Interorganizational Project Management
 

B.5 	Concluding Remarks
 

a) Summary of Major Points
 

b) Problems and Prospects
 

c) General Observation and Discussions 



IV. BASIC STATISTICS
 

1. General Concept
 

2. 	Measures of Central Tendency
 

- Mean
 

- Mode
 

- Median
 

3. 	Measures of Dispersion
 

- Range
 

- Quartile Deviation
 

- Mean Deviation
 

- Standard Deviation
 

4. Population vs. Sample
 

5. 	Parameters vs. Statistics
 

- Population Mean vs. Sample Mean
 

- Population Variance vs. Sample Variance
 

- Population Standard Deviation vs. Sample Standard Deviation
 

6. 	Sampling Distribution of 

- Means 

- Difference between Means 

7. Concept of Probability
 

8. Normal Distribution
 

9. Student's t ristribution
 

10. Testing Hypotheses.
 



BASIC STATISTICS
 

Instructor: 	 Mrs. Krissana Petcharatana
 

Statistician
 

ASEAN-ADPC
 

Course Objective:
 

This is an introductory course of Inference Statistics. Non

mathematical approach will be used to acquaint students with statis

tical principles and procedures that are useful for testing hypotheses.
 

Disciplined thinking will be promoted. The course is designed to
 

develop student's understanding of how to use many important statistics,
 

how they are related and how to apply them.
 

Course Outline:
 

I. 	Introduction
 

- General concept of Statistics
 

- Population vs. samples
 

-	 Parameters vs. statistics
 

II. Measures 	of Central Tendency
 

- The Mean
 

- The Mode
 

- The Median
 

III. Measures of Dispersion
 

- Range
 

- Variance
 

- Standard Deviation
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IV. 	 Sampling Distribution of 

- Means
 

- Difference between means
 

- Central Limit Theorem
 

V. 	Probability
 

- Concept of probability
 

- Normal distribution
 

- Student's T distribution
 

VI. 	 Hypotheses Testing of the Mean and Difference between Means,
 

- One tailed test
 

- Two tailed test
 

Reference Reading
 

1. 	Statistics for Management and Economics by W. Mendenhall and James E.
 

Reinnuth
 

2. 	Principles and Procedures of Statistics by R.G.D. Steel and J.H. Torrie
 

3. 	Introduction to Statistical Measures for the Social and Behavioral
 

Sciences by Perry E. Jacobson, Jr.
 

4. 	Applied Business Statistics by Elaw E. McElroy
 



V. AGRICULTURAL DATA COLL1ECTION 

1. 	Overview of Topics
 

2. 	Sources of Data
 

3. 	Quality of Data
 

4. 	Data Collection Method
 

5. 	Sampling versus Census
 

6. 	Basic Concepts of Sampling
 

- Technical Terms
 

- Sampling Procedure
 

- Estimator
 

- Components of Survey Error
 

- Sampling Variance
 

7. 	Selected Sampling Designs
 

- Simple Random Sampling
 

- Stratified. Randan Sampling 

- Cluster Sampling 

- Two - stage Sampling 

- Stratified Two - stage Sampling 
- Self - weighting Design
 

8. General Censideration of Survey Design 

- Stratifications 

- Number of Stages 

- Number of Phases 

- Sampling Procedure
 

- Auxilliary Information
 

9. 	Steps in a Sample Survey
 

- Formulation of Data Requirements 
- Sample Design 

- Estimation Method
 

- Method of Data Collection
 

- Questionnaire Design 

- Field Work and Quality Control
 

- Data Processing
 

- Review and Analysis of Survey Results
 

- Report Writing
 

10. 	Problems in Data collection
 

- Technical Problem
 

- Practical Problem 



VI. 	 PROJECT PLANNING, FORMULATION, IMPIR4NTATION,
 

trNTTORING, AND EVALUATION
 

1. Project Planning and Formulation 

- Project Cycle
 

- Project Identification under Different Planning Procedures: 

Top-Down Planning, Bottom-Up Planning 

- Possible Project Approaches: Sub-Sector, Functional, Regional 

- Project Preparation 

- Project Description/Project Checklist
 

2. Project Appraisal (Analysis) 

- Kind of Projects
 

- Project Appraisal Techniques:
 

- Cash Flow
 

- Undiscounted Measures
 

- Time Value of Money 

- Discounted Measures
 

- Derivation of Incremental NB
 

- Net Present Value
 

- Derivation of Project Indicators
 

- Case Study: Farm Investment Project 

- Economic and Financial Analysis: 

- The Differences 

- Identification and Quantification of Direct Benefits and Cost 

in EA 

- Prices in FA 

- Tax and Discount Rate in FA 

- Sensitivity Analysis and Switching Value
 

- Selection of the Project
 

- Presentation of the Project Proposal Report
 

3. Project Implementation 

- Programning, Scheduling and Controlling Net Work
 

- Gantt Chart
 

- Mile-Stone Charts
 

- Prograirmne Evaluation and Review Technique (PERTP)
 

- Critical. Pli U thod (CPM)
 



4. Project Monitoring and Evaluation
 

-	 Monitoring Design 

- Reports
 

- Management Information System (M,
 

-	 Ex-post Evaluation
 

- With Ex-ante Feasibility Study 

- Without Ex-ante Feasibility Study
 

-	 Logical Framework Approach (LF)
 

- Advantages of Using LF
 

- Components of LF
 

- Preparing a LF
 



Detailed Course Outline
 

of
 

The Lectures on
 

PROJECT PLANNING, FORMULATION, IMPLEMENTATION,
 

MONITORING AND EVALUATION
 

I. rroject Planning, Formulation, Implementation, Monitoring and Evaluation
 

1.1 Project Planning and Formulation (by Mr. Chao Tiantong)
 

Rationale
 

A large number of projects has been implemented in different
 

developing countries. The common goal of all projects is development.
 

Although a large sum of money has to be invested in implementing any
 

project, most projects are not well-prepared because of the limitation
 

of the capacity to plan and formulate projects. To ensure that develop

ment objectives are achieved, project should be well planned and formu

lated.
 

Objectives
 

Upon completion of this unit, participants will be able to:
 

Understand the issues involved in project planning and
 

formulation
 

* Prepare a project document without the detailed analysis of 

project benefits
 

1.2 Project Monitoring and Evaluation
 

Rationale
 

Monitoring is primarily concerned with the provision of regular,
 

timely, decision-oriented information to the project management.
 

to determine whether the project objectives set in
Evaluation aims 


I..
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terms of expected outputs, effects and impect are being, or will
 

be met.
 

Objectives
 

Upon completion of this unit, participants will be able to:
 

* 	 Understand the role of monitoring and evaluation 

* 	 Apply the concept of logical framework to project evaluation 

* 	 Demonstrate on how the evaluation can be taken 

1.3 Project Implementation
 

Rationale
 

Project managers have to coordinate activities during project
 

implementation. The activities have to be scheduled according to
 

time constraints and resource availabilities. This unit presents
 

management tools, namely: Gantt Chart, Mile-Stone Charts and Net
 

Work Analysis, Management Information System and Reporting.
 

Objectives
 

Upon completion of this unit, participants will be able to:
 

* 	 Demonstrate an understanding of the major concepts and
 

techniques of project management tools
 

* 	 Construct network diagrams for agricultural development projects 

* 	 Use net work analysis in implementation scheduling 

* 	 Understand the concept of management information system and 

report writing 
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I. 	Project Appraisal (Ex-Ante Evaluation) by Assoc. Prof.
 

by Assoc. Prof. Preeda Chantagul
 

Objectives:
 

Project appraisal is one and critical cycle of
 

project planning whose objective is to demonstrate as
 

to whether the proposed project is worthwhile to be
 

funded and eventually be implemented. The nature and
 

all olhcr necessary aspects of the project will be
 

incorporated in the project feasibility report. Thus,
 

it can be said in other word:. that the objective of
 

project appraisal is Lu iiiake the project feasibility
 

report. Under project appraisal, there will be 8 topics
 

to be discussed as follows:
 

2.1 Introduction and Concepts
 

Objectives: * 	 To discuss terminulogy used in project 

appraisal 

Topics: 	 * Project time profile
 

* 	 With and without project 

* 	 Consumers' surplus 

* 	 Double counting 

* 	 Inflation and contingency 

* Benefit-cost analysis 

2.2 S.tudy_Areas 	to Be Included
 

Objectives: * 	 To discuss necessary areas to be in-, 

cluded in the project feasibility report 

Topics: 	 * Technical 

" 	 Administrative 

" 	Environmental
 

* 	 Social 
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* Economical 

* Fitancial 

2.3 	 Project Direct and-ln-diyar_-_-ge t5 

Objectives: * 	 Toidentify project direct and indirect 

benefits, and if possible, to quantify 

them into monetary terms
 

Topics: 	 * Direct and indirect benefits
 

* Identification of project direct benefits 

* Quantification of project direct benefits 

* Identification of indirect benefits 

2.4 	 Project Direct and Indirect Costs
 

Objectives: * 	 To identify project direct and indirect 

costs, and if possible, to quantify them 

into monetary terms 

Topics: 	 * Direct and indirect costs 

* Identification of project direct costs 

* Quantification of project direct costs 

* Identification of indirect costs 

2.5 	 Shadow or Accountin_Prices of._Project Inputs and 

Outputs 

Objectives: 	 To assign the proper value to project
 

inputs and outputs, if their market
 

values fail to reflect their scarcity
 

Shadow price of foreign exchanges
Topics: 	 * 

* Shadow wage rate
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* 	 Border prices of project inputs and 

outputs 

* 	 Conversion factor 

2.6 Related Issues 

Objectives: * To discuss additional items help to 

strengthen the project feasibility report 

Topics: * Economic efficiency and equity 

* 	 Treatment of externality 

* 	 Evaluation under uncertainty 

2.7 Indicators of Project Worthiness 

Objectives: * To justify the proposed project by using 

the indicators of project worthiness
 

Topics: * Social discount rate
 

* 	 Benefit-cost ratio 

* 	 Net present value 

* 	 Internal rate of return 

2.8 Presentation of the Project Feasibility Report 

Objectives: To discuss the critical items to be 

included in the feasibility report 

Topics: * Format of project feasibility report 
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LIST OF MG RESOURCE PERSONS
 



List of MG Resource Persons
 

1. 	Dr. Apichart Pongsrihadulchai
 
Chief of Technical and Statistical Planning Branch
 
Center for Agricultural Statistics*
 
Office of Agricultural Economics (OAE)
 
Ministry of Agriculture and Cooperatives (MOAC)
 

Ph. 	D. in Economics, Iowa State University
 

Area of Specialization: Sampling Technique
 
Econometrics
 

2. 	 Dr. Boonjit Titapiwatanakun
 
Chief of Training Branch
 
ASEAN Agricultural Development Planning Centre
 
Bangkok 
Ph. 	D. in Agricultural Economics, Minnesota State
 

University
 

Area of Specialization: Marketing & Price
 

3. 	 Mr. Chao Tiantong
 
Chief of Livestock & Aquaculture Project Evaluation
 
Section, Division of Economic Project & Program
 
Evaluation, OAE, MOAC
 

M. Sc. in Agricultural Development Economics,
 
the Australian University
 

Area of Specialization: Animal Science 
Development Economics 

4. Mr. Kyi Tun 
Development Planning Officer
 
Food and Agriculture Organization of the United Nations
 
Bangkok 

Master of Science, University of London, Wye College and
 
School of Oriental and African Studies
 

Post Graduate in Development Planning
 

Area of Specialization: Development Planning
 

5. 	 Dr. Pakorn Priyakorn
 
Faculty member
 
School of Public Administration
 
National Institute of Development Administration (NIDA)
 

Ph. D. in Philosophy (Development Studies), Sussex
 
University, England
 



Area of Specialization: 
 Development Planning
 
Rural Devel opment 

6. 	 Dr. Patom Manirojana
 
Vice Rector 
for Academic Affairs
 
NIDA
 

Ph. 	D. 
in Public Administration, Syracuse University
 

Area of Specialization: 
 Public Policy
 

Development Administration
 
7. 	 Assoc. 
Prof. 
Preeda Chantagul
 

Faculty member
 
Department of 
Economics

Faculty of 
Economics arid Business Administration
 
Kasetsart University (KU)

M. Sc. in Agricultural Economics, University of
 

Wisconsin
 

Area of Specialization: 
 Agricultural 
Project Appraisal
 

8. 	 Dr. 
Ruancdej Srivadhana
 
Faculty member
 
DeparLment of 
Economics
 
Faculty of 
Ecoromics and 
Business Administration
 
KU
 

Ph. 	D.. in Economics, Corolado State University
 

Area of Specialization: 
 Natural Resoilrce Economics
 

9. 	 Dr. 
Somporn Hanpongpandh
 
Senior Economist 
Office of 
Agr-icul tural Economics
 
MN ni stry of Agri cul1 tur-e and C;ooperat i yes 

Ph. 	D. 
in Agricultur-al 
Economics, 
iowa 	State University
 

IC). 	 fDr. Somsak Priebprom 
Faculty member 
Department of ural
Ar cAgcult Econoiin csFacuJty of 
Economics and 
Diusinness 	Administration 
KU
 

Ph. 	D. in Agricultiura] 
Economics, Michigan State
 
University
 

Area of Specialization: 
 Farm Management 

Production Eccnomics 
Rural l)evejopment
 
Agricultural 
Policy
 



44444 ~~4~4 4~VVA~ 
4

~4~'~<'~ 4 44 

4~444~ 4444 

QJ~ A ~ 
"

j4~4>444~4P ;z~44~ 

444 44 
.4444 44.4 

~ <~--4..-<4444., U ~44444 ~ 

~A.<..j4J, I)i~~Snp.trgi Icm ~jpi~ny ~ 4 4 

444 ~ 2 2~I~44'~ 744>; ~ ~44<~ 

I)c~pcAr4tmerii~ c~ ~gi lciii tCu 44aV Lcd 5 4-'> 
4444~4'.~44U 4 ~i~iji~rntci4 44 44<4.~.44 ~444444 / ~~~.<'7-'+~' 

44 4444 
44 

4-44 -4. 4-1'>44 44.LuraP.Lcon~in~4i~~ ~t t un>iv4rii~y~.*I ri qri cL11 4444 

~44, 444~444'444 <44444 444~. 

I~r I ht~nqro~j Urn.h~n 
.- ~ 

4 

Ld~flt~r for(.~pp1Jod ~ kI-)<44'
I ~c ii Ly c~ t~ onor;~j c-~ ~pir4 IIuL~ rc~.i~>(~ctmiri I ~t* r1-it' 1 c~n 
 44~ 

I~LI 44 
-<-44<'4 

4 4 ~ 

44) 44'. .4 44in Atjri ciii tui-~] I-~corianii ~ LInLvc.rci ~ ~. A.s.~Ii~ r.o 4444.4,44.44444.444,4444 

444 44 -~ '''44 ,~4,.4.4.44 

- 4444 4 44.
44 .- 4444 ~444<~4444< 

44 4.,4444444444'4'4. 444 444 44 
44.--.. 

.4.44 
 -. ,~444444444
 

I 4 
.444444~~>~~>~4~<" 

.44 4444444.444 ~ 444444.,44j444.444.4'>~'-. 
4444 444...444 4444 4444444'4) 4 ~'44~44~ ~ 44 

-- *'t4
4,4 

44~<44 .4~~4444"4 

.44 4 1~ '45< ~'~4 

4 
4444 *4<44-~ >444<444 <' 4444444~ 44 ~ 

4 44 4 >944'>44444~44~44 ~4~444444443' 44 
.444 4. 

44 -.44444~7~
 
44,444 !~z~;g~. 444444444~'>444
 

44 4 ~
 
4.4444~..4 -~
 

4-'~<~§ 41
 
~,2 
 44 44 4.444444.,>.., .44.4444 -44 444444' 44 4 

4 4 44 444 -.44444~44-4 44 

444 4- 4 44 44.444 444 4 4444444444>444~4444~~4...-444444-444444-444~<44444 
444 4444 4,44-44.

4444.4444 444 444, 4444444 4 44 4444 44444 4),,
444444 <444444~4~4>

44444*4 " 
4 

44'
,4474 g ~ 444444444444444 444 44444< 44,444.4444.4 >4444.4444j44.<44444.f. 44 44444444 

4 44 .4 444 
4.44 

444 4444444 4444 444444...............................
 44 4 .4'> 4444444444 ~ 4444,4. 44 44 44 4444 44.
 
4444 
 4 44 >Z44i<'4 4 44 4 4444~ 

4.4;~44444K<-J.> 44444444 444444444444444444444444444444-444444. ~>, ;444 44 44 444,~ <.44 .44 
4444444.4 44444 ~45>244.'~'.~ ~ 44 4 4~444444-44,'~ 4444> 4 444444j4~~4A~44~4~~4444 4 4 444 44~4.4 4 44 44 <~T'> -<~-2~Y:;r>; .,,~f 44~4~<.,
444 44444444444 ~4 44444,~44.44~444444 4444.44444 4 4 444-444444444>4444444444444 4 

44~ 444444<444 44 ~V4 ,44<444444 ~ .4..4444.4>.444,.44 4444444.444;4.44444' 4.44 <-,4.4.444 4444444444 ~44j >>~
44 -44 .444444..44 44444 44 f 44~4 44.444.444444444444 4444444 4444444444444 4444,44~4~444444444 

~444444444..~444~4 4444 4~44~44444 ~74~,'V443444. 444 44.~4 - .44>444,,4444.44444444<444.4 44~44444>.>474 
44 4444j44.4

4444444444.4 444)1.4444444444~~~ .44
 
44 4-.-.44~/ 44 4 <4 4~ "~4' ~~'< 4 4444 r

4 
'~
 444.444444444.44.. 44444444~44~444 444>4444444 4. 4..4444~454>4444>'4t4444444.444.444444~4.444 444~ 44444444 .444-4 4*4444~444444444444444444444444444444444,4444444444444 - 44 44.444-.4444444444444~-4,.44.4' ~ 444444444444 >44>~44~ 44444444444444444>~17' 44 

44 4

.4444~4 2~4~V44<44 7$4-4
.4j )447 4 4 4444>44 4444 444444 

4444.4444.4444 44.44.44.44.44444444 44,4-.4 ~444~ 444444,34444 4444 ~ 4444444444 444~4444.444..44-44 44444~~4-4444444~. 4444444.444444444444.444444~~4 44 44444444 
'4444.74. 4 44.444444444444444444444444444444444444444~ 444 444 444

4444444~ 3*44'> ~ ><44 44~4 4 444444.4444 4 44 

44 4444 

http:4,.4.4.44
http:44<4.~.44


ANNEX F
 

LIST OF MG TRAINING MATERIALS
 



LIST OF AVAILABLE MG TRAINING MATERIALS IMADPC LIiRARY
 

TITLE OF TRAINING MATERIALS 


1. 	A System Analysis apd Project 

Mlanagement 

2. 	General Guidelines to the 

Analysis of Agricul tural 
Production Projects
 

3. A Handbook on Monitoring 

and Evaluation of Agriculture 

and Rural Development Projects
 

4. 	Guidelines on IRD Plan 

Formulation, Implementation, 

Monitoring, and Evaluation
 

5. 	Financial, Economic and Social 

Rates of Return Defined and
 
Di sti ngui shed
 

6. 	Farm Budgets 


7. 	Guidelines on Logical 

Framework Planning and Project
 
Benefit Monitoring and Evaluation
 

8. 	A Guide to Project Planning and 

Appraisal in the South Pacific, 
Volume I 


9. 	Project Planning and 

Management: An Integrated 

Approach 


10. 	 Linear Programming Methods 


11. 	 Compounding & Discounting 

Tables for Project
 
Analysis
 

12. 	 Economic Analysis -, Projects 


13. 	 Farm Investment Analysis 

Vol. 1-3
 

14. 	 India Rural Credit Terms 


15. 	 Pocket Calculator Guide for 

Compounding arid Discounting 

16. 	 Benefit-Cost Analysis of 

Government Programs
 

AUTHOR NUMBER OF COPIES AVAILABLE
 

5
Cleland and 

King
 

FAQ Meetinq 
 3 
Papers 

World Batik 	 5 
Publication
 

CIRDAP 5
 
Publication
 

5
 

Maxwell L. Brown 5
 

ADB Publication 5
 

A. McDonald, 	 5
 
).B. 	 Evans & 
F.V. 	Sevele
 

Edited by Louis J. 5
 
Goodman & Ralph N.
 
Love
 

Earl 	Heady 5
 

J. Price Gittinger 5
 

Lyn 	Squire and Herman 5
 
G. van der Tak
 

EDI Training Materials 
 1
 

1
 

1
 

5
Edward M. Gramlich 




TITLE OF TRAINING MATERIALS 


17. 	 Cost-Benefit Analysis: 
A Handbook 

18. 	 Benefit Monitoring As a 

Component of Integrated
 
Rural Area Development
 
Project Design
 

19. 	 Systematic Monitoring 

and Evaluation of 

Integrated Development
 
Programmes: A Source Book
 

20. 	 Monitoring Systems for 

Agricultural and Rural
 
Development Projects
 
Volume 1-& 2,.1983
 

21. 	Evaluatin6 Social 

Projects in Developing 

Countries 


2?. 	Monitorina Rural 

Development in East 

Asia
 

23. 	Economics for Social 

Decisions: Elements of
 
Cost-Benefit Analysis
 

24. 	Economic Analysis of 

Anricultural Projects
 

AUTHOR NUMBER OF COPIES AVAILABLE
 

Peter G. Sassone 
 5
 
and William A.
 
Schaffer
 

Burton T. Onate 
 5
 

United Nations 4
 
Publication, 1984
 

FAG Publication 	 4
 

Howard E. Freeman, 4
 
Peter H. Rossi, and
 
Sonia R. Wriqht
 

Guido Deboeck and 4
 
Ronald N
 

E.J. Mishan 	 5
 

J. Price Gittinger 2
 



ANNEX G
 

ITINERARY OF FIELD TRIPS
 



Thursday, July 17 

w:.0-12:00 hrs. 
12:n00 -.. :00n hrs. 
1 3.-16:3r hrs. 

Friday, July 18 

7:30-[2:110 hrs. 

12: 0r-13:0 hrs. 
.13:r0'-I6:30 hrs. 

Saturday, J'uly 19
 

9:nI-J2:'nn hrs. 


12:1n'-inn:110 hrs. 
13n: "-J6:-30 hrs. 

Sunday, July 20 

9:nn-12:o1: hrs. 
12:l00- 3:00r hrs. 
13n:l'-..5:1O hrs. 
.15:0I0I-inn:In hrs. 

Itinerary and Schedule 

for the MG-0 Field Trip 

July' 17-20, ].9l6 

Leave API% for Lop Bur. (154 kms.)
 
Lunch at Lop Buri
 
Leave for Thapanhir District (245 kms.)
 
Stay overnight a: Rose Inn, Thapanhin
 

Visit. an integrated cattle farming project
 
Phetchabun 

Lunch at project site 
Leave for Nakorn SawLJan (25n kms.) 
Stay overnilghtl al" Nokorn Inn, Nakorn Sawan 

Visit Fishery Deve.opment Prn.ject at 
forapetch Pond 

Lunch at projec: site 
Leave for Oha inat (60 kms.) 
Stay overnight .iI.athainal Dam's guest house-

Vislt Chaina Dam: Greater Chao Phaya Basin 
Lunch at project si te 
Field visi t 
Leave for Bangkok
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ANNEX H
 

REPORT OF MG-8 PROGRAM EVALUATION
 



RIPOIRT OF" MI16' PRO1F EVAL.LIANiION 

The MGt--.E prrr am evalunation wh i : Ii was completed by all 1 3 

pi:ar'ti ipants shon that alm nl: every aspei:t r:he:F prograim was 

favorabl y evalLat.ed. 

the gener al crmrients on the ci.irirse contnt,, academi c 

a-rramntment rgan i zati. on .I: hI : ai nI rirj cour-se, arid other 

sLijqestions could be summari zo-d as folo1 ,ws: 

"T'opic:s Con sidered to B. o~F Iost B,erefi t 

hlr'iti atil and 

(mntlio tLned I:y 7 part:c.Iparltm) 

Financial and Ecorio3ii c. s Ana.l yai. u (mmrnt oncd by 5 

part: i c: i pants) 

F'ro ject F'I ni inq , Impl uI n , 'Ionitori ng Aval ati on 

Produ ti n L:coormnini c s an I IarmiI Miiacaqmen'| (ment-i ored by 4 

parti ci pants) 

LasiC Si:atUStics ( int:tc,iierl I:y 1 pa~rticipant) 

lo pa-Li ci pant: s stuggces ted :hat m re empha is in P["RT and 

CF'II he pliut i i the :ro ram. lJhi 1 -: liwi' waL; rs - partici.ipant 

coniii t :t lln .n F:EF{I u"d (a.F'HI to hidve l .a-i--l. tJti ., : IU. 

Ttherea was al -soIthe :ont rary of cominIt.I"I'..i or t'e lctiureas of 

Agricuiitui ral D at~a Goli.1 ct ion. One a~rtiiiIpant consi dared thin 

rsuib oc he oF tle'ri" t L' te oter par: cpantci commented 

:Ihat t:he ndct:ith expla Ilng andi a p1t nioi1 the ierl ivi ati i:i of: 

fr' i.itas and :tienr't'ical aspects in i"nqr'i mlt ural Data Collection 

has i tl:h3 least beriefit.made lec:ure 

http:evalLat.ed


ropicsF Consiider'ed to Be of: I..ast LtiBenefit 

Basic St.a.ti.sti cs (menti±nnt-d by 2 participian t's)
 

Lect e- of: the fitrst: week: (ment:ion ed by 2 part i cipants)
 

Ma-acnement System within Organizat:ions (mentioned by 1
 

part:ic:ipant) 

L-hI r Luqq esI. on s. 

S:hor t: Fie l d lri.p 

Almos: a l1 iartiliJparile have fr,iuid Ihi.s l' r-t: -field trip 

i..iseFLI. and pr'ov ide them wi th a:Idditi onal I::rowledqcen of acltual 

pro ect i : cntatioLn Itc-wevor, was -ot mp±le ] prohlemsl. th.re w 

part'ic:i:pants ci rjil('jo t n.., tlia" more t'. ti.e: should hrl iven . eacth 

visi t i n donl soc-, ni imher pll aicc' .,I canli c 'it i ho rl"t.ic:ed. 

(Ono li;.A . ci oiallt mt(ul . i o ril I.IaI lthi a LI" w o y If :)in. I.isome 

ws prIactaJ Crn I ctLivity.hec i-iiuc there ro cnti u y'it of vy 

P. r l' on of P:in cc.:a t:r' 0j . ropu.b-

IL was !urJl-.t[ I by oneic par,: Lici i p:ariL: that m l pI r:ig of: 

partic. p n: ;ho. h anc i n of knowl ed1tc? andsh oiu d ba d t:cmi lici r 

Pxp:er1i1nc1f . Two p ar't:ici p.antr-: i ti enti ioL d Llat: garoLup advisors 

shl'o cldhave :ia i d..il bic' Ior' lh- prnl:)r am s:a.t['ed, what proj ect 

proposal wOlId u ciu r al,:Oii by lie Iliis thehe d erl a.' c r ulip. wcouldIh elp 

pa-Ljr:ipants ge: lt pm-rFpar "i tih? evant orge omse.lven.t f or ci dat:a 

ausiiIi L r ar carl y as polssi il . 

Ft was o .e.lvod by the part.i c::ip a I: tI- h at: the re] at:i orsh. p 

he i.cc:l. a woulid better-Ibiiween tI' p z FI.c: ci'o ioffi tine nlint havPi beeIn 

2
 



provided that the co ntact wan made. ea-r.ier in advance. 

As usual, three partici pants indicated that the ti me for the 

preparat:ion of project propsal was ni short: 

Surles:i ons For the Improvement of MRB (rr-i cutl. 

There w'ai stiut-qe stion by roe p:artici pant that. mathematical 

classes be arr'anged i in the morninq session and disCussion 

ses ionis btv arranged in the afternoon. Anotiher s.tuggestion was 

tlat:t heoretical subjects be adjusted to a more applicable ones. 

One parhicipant recommended that the corntent of each topic s hould 

br, made.. cnrr'elatodr to and shown it1 s I i eful necs .i ni the actual 

preparation of project proposal. 

Ouneral Suggestio ns 

lWhen asked nf the follow.--ip activitie s, Four parti cipants 

prmpnied the workshop amiiongl all M1Uparticipant.s . 't was a].so 

,i ltJcjes,-I.d tmh.t apart: From e.ac h group Ieader, q 1neral leader of 

the whole group hie appoi nted,. 

In I a. I a tic' I.he typ i nq wrrI nf: 1Ia rol':or ts reqmit red by 

A127, parti- pant: s re quested Ito hav. I. ypewri: tr ava i ahle at the 

I)rimi I:oryiunder t:hr control of th, )nrml tory iWarden. 

Sugl.rjested by the par :itcipaOtsm [',: t:he AD'PC Mould.. reqlire 

the q d Enq I sh profit:i ency ats a proin-lmi I;m. {oof the 

pari. ci pants . "rhis wouti ld ertcootlaqe the- m:re actiwe partic ipation 

in every cjrninp work. 

:3( 



Ratings nf Comments on the ' 

Oroanization of M(-S Training Program
 

1. 	To what degree, in your opinion, did this training
 

achieve its objectives?
 

23.08% 	 completely
 

76.92% 	 largely
 

partly
 

not satisfactorily
 

not at all
 

2. 	Please try to recall what you expected of this training
 

at the time you applied for it.
 

23.08% completely
 

69.23% largely
 

7.69% partly
 

slightly
 

not at all
 

3. 	Considering the specific requirements of the Job you 

back home, how useful do you think this traininghave 

has 	been?
 

69.23% 	 very useful 

23.08% 	 useful
 

7.69% 	 of some use
 

of limited use
 

not useful
 

)
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4. 	You probably have gone through (parts of) the background
 

material provided, on average, how relevant do you
 

consider it to be?
 

30,77% highly relevant
 

53.85% quite relevant
 

15,38% 	 of some relevance
 

of limited relevance
 

not relevant
 

5. 	Considering the quality of training program, how useful
 

do you think the weekly reports has been?
 

38,46% very useful
 

38,46% useful
 

15,38% 	 of some use
 

7,69% of limited use
 

not useful
 

6. 	How would you consi-der the usefulness of having the special
 

English classes?
 

30.77% very useful
 

46.15% useful
 

15.38% 	 of some use
 

;,69% of limited use
 

not useful
 

IL1
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7, flow would you consider the usefulness'of having 

advisor in this traininq programme as a whole? 

84,62% very useful 

15.38% useful 

a group 

of some use 

of limited use 

not useful 

8, flow useful do you think the short field trip 

organized during this training has been? 

53.85% very useful 

which was 

30,77% 

15.38% 

useful 

of some use 

of limited use 

not useful 

9. How relevant do you consider the long field trip has been 

to this training course? 

46,15% highly relevant 

46.15% quite relevant 

7,69.. of some relevance 

of 1limited relevance 

hot relevant 

10. Flow relevant do you consider the 

for project proposal has been? 

field data collection 

53.85% 

46.15% 

highly relevant 

quite relevant 

of snne relevance 

of limited relevance 

not relevant 



11. 	 How would you consider the usefulness of having group
 

advisor accompany the group in data collection for
 

preparing the project proposal?
 

92.31% very useful
 

useful
 

of some use
 

of limited use
 

7.69% not useful
 

12. What was you experience of working relations with:
 

Distant' In-between Cooperative Stimulative
Troublbsome 


15.38% 23.08% 61.54%
 
a) 	Instructor 


23.08% 76.92% 
b) Group 

Adv i sor 

76.92% 23.08% 
t) 	Non-teaching 


staff
 

76.92% 23.08
 
d) 	Management 


/ 


