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SUMMARY REPORT: HOVIPREP (Home a~d

Village PrePBred Weaning Foods) Project

October '198~-December 1983

This reoort sUMMarizes the activIties of t~e HOVIPqEP (~orne a~d

Village Prepared Weanlnq ~o~ds) Pro~ec~. an i~t~~~atior~l

nutrition develooment oro:ect =arried out by the MassachuEEtt$
Institute of Technolcgy and ~arvdrd Universlty in cooperatlon
wlth with the U.S. Decartment of Agricultur~ ~utriticn &
Agribusiness Group <Cooperative A~reement No. 58-319R-1-86).
Suo~ort for t~is project ~as been pr~vided bY the U.S. Agency for
International Dcvelocmen~. Office of Nutrition.

Tne re~ort is divideo :~to three parts:

2. Summary of Project Pctivities During 1980-83.

.:.. :~ec,:,r"mer,dEd FU"':'l\"~e Acti'l::'ties t·;:. :'t':eet the l,.JeanlY"d r-,qe
Ct~ i S 1 sin Th i t'd l'J,:,t~1 d C'::; :.~r.t ~~ i L S.

1. BACI-<GROUND

Since 1967, t~e U.S. De~art~ent of ~;r::'c~lture has orovided
techrlical assistance to:, AID-sI.lPP:·l't'.::c: Ot~o ..le::-:;:; :.r, Thi'r'r::l l·:,:,~'lC:1

countries through tne US~A Nut~it~c~ S q;rlbU$i~e5S S~QU~I wit~

50ecial e~nhasis on oroJ2cts to ~ntrcduc~ ~r j~ve~op weanin~

f,:,,:,ds. T~is assistarlce has f,:,cus~d ~';'\~'1=ly l~I:'I\;h .",,:~ excl·.lsively
·:.r, wear,lr,o f"·:·,:,ds ot~,:.cesserj 1r, LDes 1.'·;;i.l""i1~ ·.,~,r:,;..l il·,r:F'edie>".ts.
Examples Include the adaptation and use cf U.S, ~esig~ed low-cost
e:-< t t' l.l S i ,:,r. c,:,,:, ~.et'C;, t .:. rlh:\ rll.l fact '.It'';: f,:,,:;c s :~ '::'c,,,, '. 'i. v i l') I.")C.,:; I i. r,c ll.ld l. Y'l g
oro12cts in Tanzania, Costa Rica. Guy~~a, and 31-: Lan~a. ~uri~1

the 1970's, the "ll,d;t~itil:,rl e, Aqt'iblJsi ...·es"S Gt":';.l!:l ";Yc.1:r:~,l::f

consisted of a core staff of of th~ee to fo~r food tEchnologists
with orior exoe~ience in U.S. food companies~ and one or two
part-time or contract oprsonnel undDrtakin~ soecial asslgnments.
Work was sponsore~ ~y AID and funded thro'l~~ a cor~inuiY'lg ~SSA

(Resource Supcort Service Agreement I entitled the Food &
Niltrltion Technical Servlces RSSA (USDA :-74). Annua~ budget was
aooroximately $9~0,000.

Late
:~SSA

w.::'1.l1d
f.:,.:,cs

in the 1970's, PIO decided to exoand activlties under the
t,:, irlcll.lde Ot~'::'Jects ~\t t:'e h.::trne .:\rid .... i ll::.u;;~ level which

make increasad use cf home and ::cmrnunlty initiatives and
~eadily available in local communlties. ~ rationalg f~r
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thls exoanded activity was the ir,ct'eaSi,('i; awat'~t":e3S ,~r,l.:'i'g

nutrition planners tnat large central-crcces5in~ a~d F~cd

dIstribution crograms w~re desl~ned ~o reach a~~ =I~ Yea=~

soecific segments of ~eaning ~ge ~~oula:i~~s In Thlrd Wo~ld

countries. but that excanded home and vill3~a tni~iatlves w~~lc

be r9Qui~~d in order to reach ether segments ~f weaning age
chi Idt~en wh,:, die )"l,:.t have access t,:· cErltt'~1Iy-pt',:,c:ess8d .:',~,,-:,d's. -;:(.
~articular. 9xcandee home and village inItiatIves w~uld have the
o,:,ter,t ial t,:, t'each ch:' lel'er, 1 n f,l'::'S-O; 'c'ut'O?,l ::I'S ~\ji:?"" 1 r';\S l,::wet' cl.'\:;·;;
I.n~barl hQmes WhICh :l1ight ,:,";"EH'wlse )"j.:,t be .·'2C1.c:-,ed by ::,t",et'
01'(:' }ects.

(A) DEFINITION OF WEA~ING FeeDS PROJECTS

For the ourooses of croJect imclementation, donQrs usually cefl~e

the ~19arlirlg a:;)e ·:as s.:,rlle s!:lecific tinle r;et'l.:.d sl.lch a:s S-2i~ ·,!'~:.r·lt~:5

or 6-36 months, and any fOQds other than mothers' brp~st mil~

given to a CMlid uo to ~~e time the Child is removed to~ally ¥rom
the bl~east arid able to:: tl-'w:ve '::trr t~ecHtl.:\l" fami ly f.,:,,:.{js as 'Iwean~ng

f,:,,:.ds ".

Sucn definitions leave unclear several qrey ar~a5. ~any ch]~eren.

For euamole, nRed su~ol~Mentation orior to siu MO~t~5 2~d

araaua~e frOM the breast before reachin~ the ace of 24 or 36
~ont~s. In so~e s~cteties =hildrsn ~o n~t receive supplementation
at all. In oractice, weanlnq foods ~roJects tend to ignore these
QI'ey ~.I'eas ar,d t.:, f'';'CIJS ,:,r, the> l'"".l"tt-tti'::'l",a: statl.ls .:,'f ::hi ~d~'er, '.to
;;.:,r,'e s!:leci fled age 5 '.I.ch as tw,:, ':.~' tht'ee y€:>:\t's.

II", ,=tdditi,:,r, t,.:, tl,eit' ,:,wr, diets. t~e '1·!I(t:t'it~.,:,~·':31. st-3.t,-:s .:,r we.3rtirlg
a:e c~iloren is heavily deoendent on t~e ~~~ri~ional status of
thei~' rI1o::,~het's .j',wirlg ::weqar,cy aY"ll":l lact:;;ti-;n. I,Je.:?,l'"lir,g -:-,::,ocs
projects therefore normally include a ~ocws ~n ~ucc!ementary

foods fer ~regnant and lactating ~others as well ~s on ~ocds for
the children themselves.

<B> THE WE~NING P~RIOD N~T~IT;ONAL CRISIS

AID has soonsored 14 nationa: nut~itio~ St-3.~U5 surveys in LOes.
Based on anthroQometric Measuremerts =ollEctej in ~~e5e s~rveys,

such as ~etant-by-Ac~ ~~d Wetoht-by-Hei~h~ a~5e55ment5, it is
~ossible ~o say that ostween 55 perc~nt 3nd 75 ~e~cent ~f

o::::M t~dt'erl .aged '1.-4 yp;,n's ':'t- Ill·,5 yer.'U's (t. e. Iji:j ~ ;':"'he ~11~.:? ,:,f t',e
flfth birthday or ~lxtM jlrt~day) are of normal nutritional
statws il'"l the CI:.I.trJ':;'r'ies s'.'.I'vr:yed. If ·::.rlf.? ("?xtt'Cl,c::t<; chil{j"'el'l ~,f

weardrl!;J age (E,-i=:4 01" 6-3G ril,:,rlths). ;,:,wevet'. 'C~9 ::;ict:.lt-e i:; ql.lite
different. Levels of ma:nlJtrition are ¥ouna to be much higher,



and one Might generallz~ anC say that mor~ ~~an

sometimes considerablY More than ~alf of tne ~e~nlng a~e

Il'"l these c,;:IUt.tl'~ies a,.~e f,la'!.l"!I:II.n--:'shed ,,;,: c,rle del;a'ee .:':"
~ased on recognized inter~atlonal standards.

half ::"\r".d
c:-' i ld,.-err
a n,:.~ h ,'J;?r- I iI

TIj e toea ::5':'l~~'5 f .:w these h 1 g h leve Is c, f \Nea I'H 1"' 1;1 oet~ i ,:,d n~::\ 1 'r', I.I":"~ t t ';J~r·

have :;,eerl stl.tdied ll'"l di. ffet~erlt cW':'.1ects Incll,ICling t~e !-IO~JIP:~::::::'

Pl'~·:t.]ect. 031"10 fl',:.st r':.ltt~l.t:":ln-:'sts feel that the f"I:Il'-e -sil;:l'",ific.=.t-,,;
reasons are understooc to ~~e degree or another. T~e$e rea5C~S

include tne harsh real:.tlEs of extreme poverty, o~or ::5oils,
InadeCluate suoolies of nU~~1~io~s foods, inadequatE t~chnologies

for th~. oreparaticn of these f~ods; and a related set of
s.:,ci':'fl1E?l:._,'al t~eaSI:'l'"IS l:~:cl,,',dirlg Ct~':lwded arid ·.. nsarlitary
er,v'U"·:lr,f,lerlts. high dlSea::5e t-ateG gerlet~allYl the intel'-"',\,::: it:'''''' ,jf
cnildhco~ diseases and c~lld~oOd malnutritIon each of whic' acts
yoon and aggravates the 0ther. low levels of knowle~ge about the
nutritIous oro~ertles cf ~oo~s ~nd their impact on health, social
tradition and fa~llv custOM whl.C~ o~ten may dictate IndccrOCr\~te

f':lI:'C1 I.!se ~t~a=t lces arid ti-,e aV1::Olda';",c.'e ,:·f avai lable r",I";1'-i"= i':"IS
f':Il:'cs. aYte: a OEP·V.:.:\-;IV2 :';;';?:"lse ,:,f f'r·l.Ist."ati.:·n arid cesoai," whi,.::h
creates a senS2 ~f resi=~3~lOn and often indiffere~ce on the ~art

of ~arents toward t~e h:~~ lev~:~ of ~ickness and death in SMall
cnlld~ean w~ic~ ~h2V 5e~ all arou~d th~~.

Yet even l~ t~ese C:\-=~Mst~nces. one fr~c~ently finds in :0W

income ~ocletle$ t~at ~~? in;~ed\2nts fot· 3decudte weaning clats
at~e avali~ble ~I~t a~~? nl~t ~e~'~~ a~ot~,~~ri~~~ly !~se~. :YI ·~a~t.

}"",I-=l'~I'!;lj::Ol~lal :2vels ,:,F "J~=.H·,i1"",g .:>.ge =hl>:::~':an a':J!=lp.at~ t,:, t)e
dan~ero~sly LOW i~ a ~r02C: ~03ctru~ of ~~:s snanning t~e r3nge
ft~on, ~et·tet~ l::,ff ~o l.ess ~~all ,~ff C~I)~;tr~i~s ard ft~!~nl ~i;her to
l,:,w(~.- lev1?ls ,;,"<: -?,val.lOl.clrJ f,:..:ds. ~ rl'·:'I'~E '5ir~rI7,fice.rlt C:;l.lesti':"~1 r".::\y
ce w-'Y la,.~g:::'-sca~e cmd •.:,f''';e', ••ell-fi""larlced arid l~el :-c':I1:,~~r:!irla":;ed

ef~~rt3 to ~lleviate thls ~~·itical ~ltIJatll)~ l~f ~ea~ln~ ;Et~i,~d

malnutrItIon .,ave e~countered and continue to pncounter ~o much
d 1 r'f' 1, C U 1 t ~I l.i~1 ach I ev I r,:: succes'E. '? S i 't 1,1';'(; i ':'l"I d '''?C.H:'~~ i be,:;! i 1", fr.."t ~H?t·

detaIl latet- m~1 ::'1"1 this l-ec:·:,,,"'t. ,(}"; C'':'fl1fller,t1.:-"'L:! ':"('1 tl"",i:;; 51";:,latil.:,n,
':'t",,~ ,:,f 1;he le,:\tjir,g pe~i.;ltt~~Cl.:='},,'5 in th(~ ,::e·"'f'?';':'r.Ji~~'''~ w,:,t~ld ;"'as rJ1<J.de
tM2 fo!lowin~ observation:

"we have seer. d,:,zer,s ,:'f we.:lrnY'l;;! f:,,:.ds c:evel':loec 1"" t~is c·::'I.lrlt,.~y.

But rl.;:.t ,:,ne ,;:.f them ha~ 'c,,,,,Ir~rt; ':"""1' II (::'l'~,:,fE':;sl:lt~ C. :1r.\"'~ls,:,me-I{l.lti,
DIrector, Institute o~ C~il~ Health and FaMi~y Care, Lagos).

What t~is staterllerit I," ·=.ayirl':J i~ ~;hat; the ~ec:""",:,~,:'qies ffjt~

oroduclng 5ulta~le weanin= foods aocear 'to be re:atively well-
:e\le~,:,oed lrl ~112,r1Y ,:,": ~~f? ',_SlC,=. 'JU'~ that t!"H? tf~c~,r,iC:'-i~s ;-.~~~

Introduclnc and ~rOMGtlng ~h2 use of ~~e$e foods i~ ~omes and
vl.llages and of galn1rc tn~ :o~q-r~~ ac=ep~ance of these Foods so
t~at they will imoact on t~e nutritlo~al l2ve~~ ;:If c~ildren see~

t,.:, be irtadeclJate~ the "we"" I..!, l:}":IJ" jJ, t!;~ Itch;",:r, ·:'f sl.lccess". Why
t:'1!?se weanl n;l f,:,,:'ds (j.:, "IG't' "ca": cM ,:,r, " i'5 a cp.;est i ':'1", ex te1""s i ve::'y
studied in the HOV!PREO or~Ject and discussed in SESTIO~ 3 below.
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The devastating affects of w~antng oert~d malnutri~lon are high
levels of morbidity and Mortality among snaIL chil~ren. and c~ten

lIfelong mental and chvSlca~ criccling 0= the v~cttms. The
HOVIPREP Project has estimated tnat accrox:m~te:y 15 ~erce~t of
all deaths In the world may ~e attrituted diractly or Indlrect:y
t.:, wea'(I~l''Il:1. ~e~'l':'::: il'al:":'-:tl'-:~i·:,r' (see HPPENDIX A ::>el ,:,,,,), ::I~'IO:: we
~elieve tMa~ we~rlrg ~e~~od m~:nutrltion clearly recreSQnt5 the
;11':'51; 521'''i.:,I.1S l'"1 ••:tr'lti,:,r, Cl~,,:'blerI1 ard .:,ne I:,f the nlt::,st Set'IC'I.lS
s,:.ci,:,r,1edlcal iJ.',:.blen1s lI~, ti1e '.'i.::,t'ld ',:,:'day.

(e) COOPE~ATIVE AGREE~ENT WITH MIT/~ARVARD

As a re~ult o~ interest l~ exc~ndl~g A!~'s hOMe and village leve:
Intlatives In weanl~J ~oods ~roJects, tne uSDA ~utritlo~ &
Agt'li;Hlslr,aso;; Gt":' 1.1 0 11"1 1'379-1,~0 r.:.::·I",d:.lcted a r,ati.::or:al sl.lt"vey :Jf
nu~rltion resources 3n~ ~ersonnel in the U.S. whIch have the

exoerlenee and Intarest reouir8d ~~ ass1st LDCs to undertak~

weani~g foo~s oroJects. and basad on this survey USDA 5igned a
Cooosratlve Acreement wit~ t~e ~assachusetts Instltute of
;echr,,:,ll:'oy arld!-ia ~'vat'a L:r, 1YEn'S J,t:: y f,:n- ~ h e ;::)I"l~' pC/5e I:. ~ II :.:n',::.v i d i 1'",g
+:echl~llcal aSslsta:"'lc~:? t:..... e:p o~arl, devel.:'Q, ir.10lert1el",t, and
evaluate ho~e and vllla~e cre~ared f~od ~uDolement programs" in
':~ U':: :";':'1'" ~ d ':::' '.I Y','t t' l e <;. ,-:: e : ':37'3 -80 nat:. .:,r,a 1 <; 1.It'vey lI'l,3 5 ",jAt' fo1"r'1e,::
jy Washlng'ton consulta~: Sanc~a Callie~ of ~ew 7ransCe~t~ry

O=':"J 1'": c: .::\ t i ':' 1"" ,.::; r,d :"1 ?~' ~. ,In,r,Ja~' 1 ::: J, 'r"' q ~-e ::;.::.1'· t.",,-,:, V: :: Ed i '''''1 V t:\ 1 ;; i? t, ::~
b3ss1i~2 nla~erial ;.~~~ t~~ ~'!SV:~R~~ o··~I:'1~C~.

,.

A;reement were as ~ollows:

agencl~s in d2vel·~oit)~ cl~llntt~les W~l~ 3r~e IJnde~~~A~t~~,

t,~ ~t~det~ta~e1 ~'~I~d SIJ~~.~~~e~t p~~cg,'~anl~·I;

( : )

I;e'=~'~'i.=al

qs:;:::.staY'lce 1'ol':'I.l.Ld "e,:,)'",:; ... ,,;,/; "J'r-ir'1-:>""ily ,:.f
.~ ~E= 1/=-.11 5 t s II wh .:1 ~Jl:,!,.l.l d II :,'5 ';; '2. 5 ';: ~; ':Iv'e'l'~l~,rl-:e r'"l~ s al"le ,:.th~~"

I:'~' ~..~ ':' ~.., i sh

(2) f4SS 1st a1",·=2 ''';':''.d c:: ''':::2 ~.:.sed

~t"t I, ::.. e. ";he adVIce w::.: 1 he c'€"l'-:V,'?c

ex cet" ierlce".

I:: Y'l :; 'r"8 52V'1~

ft"l':fr., r; ~< is t :. ~.. g
, st .:.~t e-':·-:- ··'l:h~-'

!-<.l"tf:'w t ec ~ e ,j\ "'.c~

!1'"1 hindsi.ght, it 15 ::K.ss:.:'le 4;,:, say t~at "';he :attet.. t;~",:,

s~i.::lulatior,s have h.ad.~ :;jl-,",·F'~)'..IY,d :3ffect .:,'(, t~i:? ,:,utc,:'r,le ,:,,;- th~~

Ot"::',]2C": (see SECTICN 3, "Rec·:,rolr,1E"Y'lded ~I.ltut-e ActiVIties t.:, Meet
t~e :':ear,iY't1j (.')r;-"'" Ct'iS1S i,:,,· ""'~i'r-d I·k,t'ld C,:oI.\y,t!'ies";'.

(c> PROJECT ~ERSCN~EL

stt:\f'f ~cr the Initlal tE't:\r of the



(1) GRETCHEN G. BERGGREN. ~arvard School of Public Heal~h,

Leader for MIT/Harvard:

I

(2) NSVIN
Tl?chY",c,l,:,gy.

s. SCRIMSHAW, ~assachusetts

Co-Leacer fer ~:T/Harvard;

Ir,s't; it ute

(3) PAUL R. CROWL~Y, ~eacer ~or USDA.

(4) ROBERT:...I. iYI0 RI3AN, \,,;rt,:;~ .. rl[:r';.::t,.., Pr"':'Jec"t C,:,,:,t"d::.r,at,:.t",
assIgned by ~lT/~arvar~ to oe l~cated a-t; USDA.

Ir, JanlJat"y, 1':382, Dt". E:et-ggt"eOr-, t"ec;igr,ed3nd Dt".
Project Leader for ~IT/~arvarc. A new post
f,:.ll,:,ws:

Scrimt ,aw became
was created as

(5) ~iCH~RD M. LDC~WOOD, Boston Coordinator at MIT/~arvard

(In January, 1983. Dr. L~ckwood resIgned and was replaced as
Boston Coordinat~r oy ~EIDI VqN ARSDELL).

(D) PROJECT TASKS SP~CIFIED ~N COOPERATIVE AGREEMENT

~aJor c~oJect OBJECTIVES 5cecified in t~e Cooneratlve Agreement
1.'Je':""':a :\ 3 felL :"1:IWS :

( 1 ) T·:. d 1 sse~,: i \"1,;\ tel r, f.:,t-r,lat 1 ,:'r, a b':".:t.
~n~erest In, c~o:ects ~o overCOMe Malnutritio~

home and vlllaqe c~eoared wea~i~~ foods.

arid t,::.
t h t~.:"..t 9 h

st iml.llate
the '.lse .::If

(2) I~ oo~oeratl0n wl~~ AID. ~o ice~~lFy l~terested a~ancie5

wl~hln develocing countrIes Which requIre $hort-term adVIsory
:;et"'11 c e s .... y, i r,10 1EU,1e rlt i. r, 'i ':'t" f=?v.:d '.'<? t i ", r: ~'Io/ea r' i rt g f -::":'0 Ct",:,J ec;; s.

(3) TO orovlde t~e servIces o~ s~ort-term t~chnical adVIsors
t~ agencies WIthin jevelooin~ c~untries to ~SSlS~ WIth the
:l~.;,\nY'lirlg, develocmerlt, irt'oler"el'lti",ti,:,r:. 3.r,d eval'.lati':'Y'1 I:,f f,:,':,d
slJoolement prograMS, ]lVl~g soeclal emoMa~is to ~o~e and vil:age
:weoat"ed wearli Y" g f',:':'ds 3Y"id ~;l.l 001 er'lel",t c; f.:,t"' o:lt~eg 1"1 ar, ":: arId
l.:;.ctat ir,g w'::tmen.

~aJor ~roJect P~OCSDURES so~clf:ed i~ t~e Cooperative Agreement
wet"e as f,:. 11-:·",,<;:

UY'tC1et" 'the headi-r'"lg "TECH:\l!CAL ASSIS-'-ANCS":

(1)

soeclal
To cOMolle a~d maint~in a roste~ of advisors who

expertise relevant ~o ~OMe and v:l1age orepared
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su~oleMents and who can oe Ma~e avaIlable tMrougn th~ ~roJect to
assist agencies withIn develoOlng countries.

(2) To inform ao~~ocria~e agencies within j~velool~g

C':ol_lY"ltt~ies as to:. the aV2\l:'abl:'ltv I:'"'" tec:hY"IIca: dssistaY",ce -:hl~'::'I.lI~h

the ~ro]ec~ and the oenefits ~~ ~tlli=lng tMlS assistance, dnd
,:,tn€!t~~-JIse '\';':' ::;tirl,l.llate acti.viti!\?s b:. Dlarl~ devel,:,p, irl101e.-,,ent,
and evaluate heMe and village level food sup~12~ent prograMs.

( .3)
'ta:;~.s t,:,

T,:, .... dey,t 1 fy
oe 1.l~·IClet~take)",

arod Clef i Y",e

t !"' l~:' 1.\ 9 h t '! e
soecial
:::n~'JJect •

techrtical

• 4) T.:, ':jl'~I:'V" de ':'t~ at~l"::;('lge t.':! ot~l:oV ide sht:,t~t-t et~rl' t ec:'YIICa 1
aevisers fer ~he tas~s to ~e unjerta~en through the proJect. T~is

would inclUde (a) su~cortractlng if recuired, (b) briefing and
debrIefIng of fIeld ~o~sul~ants, (c) arran]ing travel and related
actIvities fer ~i.elc co~sultan-:s (including the arranging of ai.r
t i. cj.(.e1: s. ~ass:l.:,~~t s. 1. ·i,~,~I.ll'"tl ;: at i ':'Y"IS, arid s i 'I' i 1 c.'lt~), (en ass::. s -: a" .CE
lY"1 the i:n-ecal"atl,:,rl, !?dlt::.t"ieJ. ot'iY"ltiY"lg and distt~ibutil:ln ,;:'l"
co~sultants' re~orts1 <s) 2~d backstooo:ng as needed to com~lete

t~ese tas!.(,s.

IS) To cGiie~~ a~~ ~s~~lCOU2 :n~~rMati~n concerning prOjects
'.I'::ll:::l)"'IJ f,:,,:,Cj sl.I::J':llerl1el~lts ::IS a ne·3f'1S f,:,~' ':vet~c.:,ming rr.alrll.ltt'iti,:,rl
',"."'1:'''''' L, '... ea r, :;.1",;:;: 2\ t; ~ c::-' i. 1:: 1° C?Y"I. ","',,: .:::.r",,:. yo' q Cl r"''?;: rra 1'"lt arid 1. act at::. n q
W':I;"el~' •

IS) ~o cl~~ri~ute relevant InforM~t:on in order t~ lnform
ao~r~~r .... ata 3cenCles ~n sta~e-of-t~e-ar~ wlth resoect t~ w~aning

-:-,,:,,:,::::; ::;t',:,.~ec·,;s. a '('I d t.:, s";ir,'l.llata l~~lti?t~;?;;~ j.Y" dEvel':,oirl';:j ':'l'~

~. it' :: 1~ ':: \I 1 I"; i7 '5 .~l c: ~ l:: 'f" I:'.] e c -: -:; •

17> T0 convene a grou':l 0 F ~x~erts to jeveloo,
state-.:,f'-tne-at't, a se-:: .:,f "GLJID=:LI:-'IES" ':')"1 h':'~-J t.:, olarl,
i rtl':ll er"er,t, arid eva 11,( '" t~.? f':II:'c ;; '_I C C 1. p.n'<:?l",t :::1"'::'] l".:Hli'S wit ~
2M~~aS1S on home and vl1~age ~reoared weanIng ~cods.

based ,:m
devel,:,:;:!,
scec j. a 1

(8) T,:, cl::,molle, :::w::.r,t "HO'::: C:l:s.l;l~ibl.lte "';I-C'i'se ":JI..':TDEI_;'NES" as a
means for aS5isti~~ and sti~ulatlng aqenc::.es wit~i~ dev~l~oing

c':I;jntt~ie~ t~ 1,~n~e~~taKe f':'i~~ 5uco~.e~~e~~ ~t~o]ects.

<EJ B:JDGET

An annual amount
added to t~e RSSA

of accroK\Mately 5200,000 car year ~a$

In FYB1. FY82, and FY83 to carry out

7
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tasks. In addItion to tMe costs of sendIng technical co~s~l~ants

to countries request:ng 5~ort-term assistance, a MajOr ~ud;e~

1'ten1, this aI't1':"Jnt s:JPClt::'t't,=, 't:'1E' ;;alar'ies at rv::T/:-tat~vat'~ ,:,'" 1)1'iE'

:n":,ressl.:,rla1 (oat"'t-·tu,1e I:'r~ fl.,11-";1~11e), a sec~'eta~"y, 2\l'"ld an
adMinls~rat~r (~ar~-tIMe); anC :n Washingto~ of ~he Pro~ect

Coordl~a~c·t~ ~~ sel~'~e as 3~ l~~e~'fa~s wltM qrD, to ~t~oml~te ~lse ::,F
the 0 t' .:' ] e c t; ::l v AID .:\ rH;: :. t 5 c~ t 9 l'" ': S,:\ 1'"1 d t .:. c·:":' l'd i. l'"' C\tE:~

lM~lementat;lon cf ,,;~e ~roJect tv ~'e ~~ric~s cr;anizatl0ns whic~

particioate :n tMe cro.~s~,,;. Ot~ar budget Items Inclu~e ortnt:n~

costs and norma~ secretarIal ~laln~era~ce costs at ~!T/Harvard.

aOCt'.:·veCl

MANUAL.

extens:on l~f ~~~ ~r':I]ect tl~ the and ,:,f ~ay, :g94, ~as

It...:,t"det" "::': :Jet'r,ll't c·:~:101etl':'1''1 ,:.f tw.:, ~CJ~JOGRAP'-lS arid the
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2. SUMM~RY OF PROJECT ACTIVITIES DUR!NG 1980-83

Major orOJec~ activ:tles ~ave Included (a) seventeen snort-term
consultIng viSIts to LDC5~ (b) c~eoaration and dissemInation ~f

15 CONSULTING REPORTS as a result of tnese trIpS, (c) preparation
of two MONOGRAPH REPORTS reDrEs~nting case studIes of hcm~ an~

village =roJects In ~eoal and HaItI, (d) convening of ~n

international working grou~ of eKoerts to prepare a set of
GUIDELINES for the c~nduct of weaning foods proJects in LDes, (e)
al'ld the dl~aftiY"oC~ ,:,f::3 ,"l(·iNUAL f':I~~ the e';:.rld'J,ct I:.f sl.lch Pj'~cIJects,

bas~d on t~e Worksh~~. Consulti~g visits occurred during the 21­
r",:.r.th oe~'l':'d I":ay' 1981-Jai'".i~,l'Y 1983. The final yeat~ ,;:.f t:'e prl:IJect
nas been devoted to revlsion and revIew of the MANUAL and the
~ONOGRAPH REPORTS ~rior to ~utlieation.

D~rlng t~e t~ree-year Ilfa of the oroJect, activities closely
followec t~e QBJECTtvES an= PROCEDURES s~~cified in the
Coooera~ive ~~ree~ent (~a;~~ 4-6 above), t~e three maJor
C8JECTIVSS bein~ (A) to Ci$3e~i~a:e lrformation a~out~ and to
s~lmulate i~terge~ ln, weaning fOOdS O~Ojscts at t~e hOMe and
vlilage level; ~B) i~ coooeratlon Wlt~ qro. to i~enttfy

ln~erested a~en=ies In LDes r~cuiring Gh~rt-term adV1S0~Y

serVIces i~ lMolementing or evaluating weanin~ fOOdS pro~ect~;

and (C) to ~royide sue, sMort-term acv;sory se~vices.

(n> EXISTING ~OME AND VIL~AGE PROJECTS IN 1980

Less than half a do=en large-scale weani~g foods oroJects at tne
nOMe and village level wore in sx\stence in t~80 wnen the
Coooerat1ve Agreement was siqned. Major ~roJ~ct$ cf ~his tyoe
incl'..lded:

(1)
,:,f the
NI.ltt-iti,:·r,
ext er.ded
i Y,C lr.td i ng

r-=! o~'c•..:'ect cery'.:el"ed ':',', twc, ,:,f the lal'ge~' islan~5 ay.C1 Ci",e

sma:t 1et" l S l';l"ld:; it·, I NDONES IA -_.. the UPGI{ (IIF.Ml i ly
!morovement " ) Projec~ o~ Sumat~a and Java (su~sequently

to Bali> to oroMcte motner and child health activities
imoroved weanl~g die~g. thro~gh mothers' associatl0ns



at the village and l.:,cal c':lmn1urlity level. The ~1,o::.th2r~s' gt~C".lPS

were organized and supported l~ the first lnstance by a national
government Ministry navi~g a oara-~ro~essional staff widely
distributed in comMunitias on tMe two lar9~r Islands (Minis~ry of
Family Planning), sUbsec~ently augmented ~v similar ~ara­

crofessl0nal staffs attached to other ministries (DeDart~ent ~F

Health and o~ners). A recent evaluation of this project ~y

HOVIPREP con3ultant Barbara ~nderwood ~as reported ~hat the
oroJect con~inues to ma~e IMcortant contri~utions in the ~reas of
maternal ana chIld heal~M and nutrltlon, but suffers froM
~roblems of coordination of tMe several mlnistr:es involved. 7~e

director of a crivate foundatlon Instrumental in the develop~ent

of the croJect (Lu~as Hendrata) ~as stateC that geograohical
extenSIon of the oro~ect to new araas is limited by ~he

distribution of the ~ara-crofesstonal cadres, and that ext2nsio~

to other at~Eas of I~d~nesia such as BOt~neo, Sulawe~t and West
Irian could not be conternolated at ~~:s time.

(2) Intro~ucti~n or a hignly-nutritious weanIng mIxture
(Sat'bo:.t t arl' c· i t h ':' ,:.t' II 51.: ::let' F 1 ': '.It' II) ~y C':' rM,' '.Iri 1 t Y hea It h W::'t':'<21"S i'l'"l

~EPAL. The Mlxture comoosad ~f ~oasted wnaat. rice or corn ground
to a f1ne flour, combi~ed wit~ roas~ed soy a:so ground to a fine
f 1,:,1.1 t"! car, b~ ~t'EHla t'!'?d by rlj,:,,,; h et"::; 1. r: .... '::'r'lEs. r cerlt if i ca": i..:,r, ':0 f the
mIxture which IS oatterne~ a~ter a tradi~ional snack food for the
elderly in Necal. ~na its method of Introduction to seMi-literate
mot~ers in h?rneS by ~ne communi~y h!'?al~h workers involved,
reor!'?sen~~ a mOdel for ~oma ane Village interventions, and ~he

II 5 1.1 ;:let' :: 1':Ii.lt"·· 'i"".:; !:'leer. :::n' :,r".:,t; ed b~.1 t h;: N:: i.:ld 1!?S2 G':Jvet'l'",',le'(lt ina
~ational coster ~ampalgn. AccordIng to HCVIPREP consultant Susan
Col~a~e ~no has ore cared a MONOGRAPH REOCRT on the croJect, t~e

new weanIng mixture ~as been adooted and IS ma~tng a nutritional
imcact 1n tnose areas of Necal where the community health teams
make personal con~act, but has not be8n wide:y adooted in those
ot~er ar&as of Neoal reached by the ~oster cam~ai~n alone.

(3) The :ntroductl0n of MotMercra~t Centers ~nd sUbseque"tly
':' f NI.l't~' i t 1 ':'1'" Oel'l1':'1",st t'C\ t 11:'1"1 F':'yer"s (" :='::yet's ce De iI1t:.Y',s t t'at it:.n II) :. Y'I

rural comMuni~ies in HAITI. This project reli~s on a newly­
c~'ea~ed cadl"e ,:,f oat'a-ot~.:ofessi,:,rla:s (";~::lni::t'ics'S"), Y":".ll"g ',"C'l1er,
recruited in Most instances from the ~ro~ect vil:ages themselves,
and on simple demonstration cen~ers ~nlch t'osemble ot~er village
structures, so that rappor~ with the Moth~r~ of severely
ma I 1"IOI.lr i shed ch i ldrerl 1 S .:,ot a i rled arid '1el :-:~ '.It" lrlg,::",e ll-':mgt hy
process of rehabili~a~ing the chlldre~. ~he Foyers are designed
t.:, inter"'act with r",:,thet'$ ,:;tvel'"' a sh,:'t"'tet' ti'I'~ f'r'::\ifle ar,::.1 ther'ef,:,t'e
to reach more mothers than wa::; possl~le in th~ ~othercraft

Centers, a trade-off wnich suggests one ~~ :he :roolem ar9a.
confronted by these two related sets ~f a9pr~aches in Haiti.
~OVIPREP Project Leader Gretchen Berggren, wno with ner husband
has worked extensively In Yaiti, was instrumental in Mothercraft
Center development and suosequently vlsited Haiti as a HOVIPREP
consultant to review currently use~ weanIng diets in the Foyers.
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Dr. Berggren and others have ore~ared a ~ON03RAPH RE~ORT en the
Halt i proJects.

(4) Expansion of VIllage ~roJects i~ T~ArLAND Involvl~g

ot~epcn~atil:ln at the vi 11age level .:,f gt":.lJnd t'lCe ai-Id leq'_Lme fl;lxes.
A numoer of donors inclUdIng World Bank ana USAID are su~~orti~~

these aooroaches in Thail~nd, which in 50me instances involve the
formatlon of motners' coooeratives in Villages for tne ourpose of
oroduclng and oackaging the new weaning mIxtures as an inco~e­

generatIng activIty. local nealtn workers are frequent~y

:nstrumental in initIating crOJects. and tne Thai Gover~Ment 15

aSSIstIng with inouts such as tne prOVision of slMole grinding
mills to croject VIllages, and lnltlal small monetary grants :0
motners' coooeratlves. uOVIPREP Consultant Nevin Scri~shaw

visited T~alland 1n 1392 and has reported on the exoansion of t~~

USAID oroJect to a target of 1.00~ VIllages, as well as on the
actiVItIes of other don~rs. Basic ~uestions remain about the ThaI
aooroach, one of the5e being the long-r~n viability of t~e

income-generating activitIes.

These ~roJects recresent the lar~~r activities in LDes ~aving a
strlctly home and vlllaqe ~ocus. A number of other projects such
as t~e Phill~olne ~utric3k cr~]~ct May best ~e described as
lar~e central-crocesslng ac~ivities haVIng home and village
com~onents. In t~e ~h~liocines c~o]act, for example, weani~g

f",:..:,d ·:Jackets .slrl,ilal~ t,:, +;h':'se empl·:,yed il~' Thall.Ol.nd "H'e ot~epa~'ec!

ce~trally for olstribution; 9Fforts to promote village
n,;:l.YII.t""actl.lt'e lncl'-ldil~'r.; f,:,t'r,'lS ,:,F SI.lPOI:lt~t by g':lvet'Y,r"ent such a'5 thl:-)
orovlsion of small ml1~s Mave ~ot up to now formed a major
c~m~0nent of the oroJect.

general statements
brief r~Vlaw are:

meade as a ,;:,f

(a) T~at home and village lnltlatives usually rely on face
";.:' face c,:.ntac":: by 1"leW cadt~es I:,f wat':,:\-·~t~·:,fessl':OYla1 WI:,t~f.<'.et's.

(b) Tnat none of t~e existing ~ome ana village ~roJects show
evidence of attaining the status of sel~-suff"iclency a~~

s~ontaneous reclication whicn in :heory ougn~ to be ~osslble; i~

fact~ the few existing oroJects of the HOVIPREP type conti~ue to
nee~ large infus.lons of supervision anc su~oort 1n order sim~ly

t ':. ca t~t'y I;:.n.

A further general:=atlon arisir~ fr~m these two Mlgnt
f;::> ll·:.w:;, rl q :

be the

{c) 8ecause few crOject5 exi5t and thE ne~d is eKtensive,
pilot oroJects of an exoerimental nat~re are indicated, with a
focus on identifying, recruit lng, training, and maintaining new
cadres of oara-medicals. Once aqain. thi$ aspect is discussed in
SS:CT ION 3.
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(8) MEETING THE OBJECTIVES OF THE HOVIPREP PROJEC-

A first task of the HDVIPREP Project was theref~re to addr~s5 t~e

fit~st stated ,:'bJect lye. ij~1 the C':,,:,oe·r~at i,··...e Agt~eerI1ent. t. e. "'t':.
disseml~ate INFOR~ATION about, a~~ ~o stIMulate l~terest In,
oro~ects to overco~e malnutrition through the use of hOMe and
vi 11 age Ot~eocn~ed Wearlll'"lg -r,:•.:,ds".

Second and third o~lective5 ~ere ~o [DENTIFY AGE~CrES In LDes
reculring short-ter~ as~ista~ce, i~ coooeration Wl~n AID, and ~o

PROVIDE SUCH TECHNICAL HSSISTAi'.CE (see II Tas:':s" , "0b~ectives", arid
"Pt~,:'cec'.lt~es" soeclfied i:'1 tr1e c.:":'Oet~a":;lve Agt~eer"erl<;, ;:Jages 4-6
ab,:.ve) •

A soecial constraint o~ tne ~OvJPREP P~o.Ject from ~he OGtset was
tnat funcs were not lnclud~d In the Cooperative AqreeMert for the
actual implementation of ~~012ctS. Cunds for IMPleMentation were
exoected to be ~-ovlded b~ the countries i~teres~ec In

undertakIng orolects, ~osslbly with the assista~ce of USAID or
,:,thet~ d,:.r,,:'t' ar;:er,cie5. a'a' tas'-{.s '...:et~e the)"ef',:·.,.'e i Hlllted t.:, tt'le
~rovislon of informatIon and techn.cal assistance to agencies in
a oositlon to tmcleme~t ~roJects. W1t~ the exoecta~ion that this
~lg~t stlmula~e :~terest in cr~Ject su~~ort and the actual
l~olementation of crG~ac~s by others.

Of ':~e el.gn-: "':"ROJI7:CT :':1:~CS:'::D~Fl:=:S" s':e·::if~~d t·." t'-,e C,:·,:,oe"'ativl:?
Agreement (see oaC2S 5-6 abcva): nUMber~ 1-,4 oertain to ~echnical

~551stance and n~M~ers 5-8 ~~ c,~ cissem:r~tion ~f :~formation.

'3 i:j(~,= 1 f 1(: act 1 v 1 t :. es IJI'"IOe~' ': I' C"5<: r. ~""d 1 i~,:::; 3 loJEj-'e as of,) 1 1 ':''''15 :

D'" Bet'C'r:wel', ,;'l',d t h <?:5t a ff at !'>1 r T /:---~H'V~l'C (~,:,y.1; 2.,:,t ed sevet~aJ.
t-,I.''''ld''~51d :)l''''I:,f'essil:'l''"lals i';'"t 't~~ '_I. S. aY"I':: .:.v='r":.=;eas ::')' ;~'':1.i. ~ ar.d i.YI

cerson where 0055101e ~uring 1980-81. to axolain the ob]ectivas
o~ the oroJect and to determine t~e avalla~l:ity of these
o)'~,:.fessi,:'rlal::; f,:,t' sh':j"t--t<?t'r,1 advis,:,t~y I'.:tl?-S i~-, LDes. A specia1.
feature of this early oro:ect aC~lvl~Y was d 3erlSS o¥ informal
rl":'l~lthly meetir,gs .."t '·fltT 2.!;";r::!nd'?d t:;y intel".=stec: :::",',:,fe<sslo::'Y',a1.s in

the Boston area and bv ~~e freouent vlsi~~rs to ~IT, Harvard,
Tf.lfts, B';:Jst,:=tl'. UniVet~slty. t;!;8 ·.Jr.1.\/o",·s::.l:;y .:,r- ,'1assaci'.lset<:;s an.::! -';he
r"e.Y,y .:,thet' Irlstit'.~tl':''''.5 .t'"j "':;"1e t",:,st:,j'", ,:.t·,:a !-"OIvirlC;: ';\1'"1 lY"ltet~est 11',

l'"....l't 'r"' 1. -t:: ll:,r,.

Based
\)::. t ae f~~,:,r"

,-.,r, t::e'3e ::·:'!'",taC":;'5. s::']l~,ed .;:I.gt';:·er,'l?rlt;; ar,d
aoout 25~ eX~Er~~ were obtained ~nd a core

C I.;~"t' i c 1..\ 1 '.Im
t~,·;·S t e)" ..,f

aoout 50 orofesslonals was CCMClled a~d dlstrl~uted to agencies
il'l L!JCS. Th1.5 listlY'l~ :'l-,c:'.'.::e:; ~><oe)'~ts 1l", ~,:,,:'d techr,.:,l.:Jgy, t!"1e
tleh a vi ,:.t'a I sc i erlc!:?s, :Iled i c· i Y,2. """ ·::w i co :.11 t !.WE!! ""'('IC a I'Hlrl' tler of
n~late(j ::lisciol irles. '..hth·:. ' \'; ~""e l-:lustet'~l";C; ,:,-r r,'.rb"it i,:;.rl-t'elated

" .-.j,L::



Institutions in
vIsItors to this
reoresentative a
tiMe (see CODY
APPENDIX B).

the Boston area and the frecuent
:H~ea, it IS d'::".lbtfr.l1 that 5.::'

list could have been c~Molled 1~

of lIst of experts toget~er wltn

Ct·.:.fess i or;a 1
la}'~ge arid

5':' c;:;h,jt"t a
ill i 1', i -v itas,

PROCEDU~E 2 -- To InforM Agencies and StIMulate !nte~est:

Several tyces o~ maILIngs were sUbsecuently =arried ~ut by
the ProJect, to agencIes ov~rseas Including USAID ~iss:ons,

1'lut T~ it 1 ':'l~la 1 l"",st i t ut i ,:,rl$. arId 1 r,d 1. vi,=, lola 1s. These mail i r,gs have
~een consIdered as an a~~itlonal form of technical assistance, as
well as a means for inf~rMing agencies about the HOVIPREP Project
and for stimulating lnter~st In ~ome and VIllage interventions,
and have in~luded:

(a) A single sheet Illustrated 9ROC~URE describing the
weanIng ace nutriti~n crlElS i~ LDes. succeEEful aspects of the
la}'~ge !:Jt"'::',2ects irf \Jecal a1',d Halt i, a'~d the tyoes ,:.f assistarrce
offered bv the P~oJect. The BROCHURE was designed and wri:ten by
Dr. Morgan, aSSIsted by ~~e orc.]2ct's consu!~ant staff (see
cooy. APPENDIX C).

(0) =lfteen ~OV!PREP CONSULTANT ~E~ORTS resultIng ~rom

sh':'t"t-t;et"r'l techrfical e'.':;SIS't;;'i",CF. r,'issic'Y'ls 'jr"'::viced by the Prc,;E'!ct.
~Mlle 1t IS true t~at ~~eS2 re~or~s norma~ly are requested by
and wrItten for a soeclfic ~Genc/ in a scecific country, an
effort was Made ~v HOVtPqEP tc cast t~e$2 recorts in such a
manner as t~ be of Interest Mor~ wlcely in _~C$. With ~he consent
of tMe consultants involved, ~os: re~ort~ nave therefore been
edIted ana ~~vIsed severa~ ti~es ¥ol~~win~ their original
s~bmisslon. and nav~ received a wlder dls~ri~ution (see Aopendix
D for c~Mclete !istln~ of HOV!~REP C~NSULTANT REPORTS).

(c) Re~rlnts of aubllsned oaoers deallrg with weani~g foods
cro]ects ~~ the home and villagG ~evel have bea~ sent ~n request
to ag~ncies and individuals. TWO caoers oreoared by the ~GVIPREP

staff and pUblished l~ ~he Cni~ed Nati~n~ University FOOD &
NUTRITION BULLETIN were clrcula~ec via a ;ene~al mailing:

1~82;. Dages 21-24.

(1) Gretcnen G. Ber;9r~n.

HOVIPREP C~~sultant Staff~

W~AN I NG ", V,:·l. 1,4 (Ja1"'Jary

R,:d::el-.. t ~J.

II G!t.JSS ...... ! Ot\tS
~or~an, and the
AND ANSWERS qBOUT

(2} Gret ctj;?l'"; G. Berg ~:w~m, II ~O;rtE:-':'1~C:PA::?ED FOOD SL!Pt:'LS-
M~::NTS. N10-r;.·!ERCRAFT CENTERS~ AN~ l\IUTRITtON :N HAITI ",
Vol. 3.4 (Oc~ooa~ 1981)1 cages 29-33.

(d) Copies of a CCMouterlzed an~ctated biblio;raphy prepared
by Dr. Berggren and sta~f a~ ~lT/Harvar~, reviewin; approximately
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500 publi~hed papers dealing wlth different ascects ~f home and
vlllage weaning foods crojects, have bee~ circulated by HOVIPREP
to requesting agencIes and l~dlvlduals (~ee ~iScussl~n of "7H~

WEANING FOODS ARCHIVE" '.meet" "!='ROCEDL.!RE 5" belo:,w).

(eJ Tile dra~t text ,:.'f 3 n~':'l'"I,:,·~~"a:lh, "sr~RBOTTAM ~IITHO: A ~OiYlE-'

PREPARED WEANING FOOD COR NEPAL. ,. by ~irlam Krantz. Sabitri
Pa~ari and Susan Colgate, has received lnternational review and
IS bell"",g ot"iY'I.;ed f':lt" d:~tt"lbl.'.ti·:·n ::iy the '-iDVIPREP Pt":'ject. The
text I:,f a sec':'Y'ld fl":,Y'I':'i;p"aPh, "A 1~IODEL ,=OR CO:V:BAT; ~ NG ;YIALNUTR: T I ON
U·J :-JAIT!: THE NUTRITION DE!Y10NSTRATIOt'l !=OYER", by Gr'e!;i::heY', G.
Ber~qre~. ~arla Alvarez, ~ddy Genece, P. ~. Amadee-Gedeon and
Mll""eil1e Henry has received creli~inary review an~ 1S be1ng
oreoared for i~ternational revIew. Puroose o~ the ~onograDhs IS
to crovtde a detallea case ~tudy of ~ particular ~ro]e=t, and
thus to serve as a forM of technIcal assistance and also :0
:::t ir,".l·l.ate 11''I'!;.,.;·",st am.:,Y"CJ agel":cll?'5 1·.... :..DCs il". inl01efl1E?Y',t irtg '5lrln.l<H'

o~oJects In other countr1es.

(f) The draft te~~ 0f a MA~uAL for the conduc~ ~f weanlng
foo~s oro.)ects In LJCs ~as been co~oleted and is belng clrculated
1n~er~ationally for crl~lcal revIew (see ful:~r discussion under
DROCEDURES 7 and 8 b~low).

e'RCCEDURS .3
Task.s WhiCh

~~ rce~tl~Y 30~cial T~chnlcal QSSlsta~ce

May Be Ur·rjel"~ ';.:-<?'; l"'. ,-;, ~"·:'I.lt1h H'JV: ::':~EP :

•

~he Project has :dentifiec a r~mcer of ~as~s whtc~ in our
OC1nion would be 0f val~~ in order to :Mprove the nutrlti~na~

status of wean1ng age cnildren a~d t~eir rnotMers in T~i~c World
,=':"_11'" b" i es. Pt' i Y',C i oa 11 '/ t nese have i Y'IC: IJd ed I. a) the d i t"ect
~rovlsion of ~OVrPREP consultants to oi!o~ cro~ects 1n different
ecologlc~l regions of the Third Worl~ in ~rder ~o test specific
l"1omg and VIllage i~terventl0ns un~E~ varyIng local conditions,
arid ~~) t:o,e identificat1':'I"., t"~Ct"Ul.tNe,....t. t·..·a1Y'1 .... ·,·.r,; al-.-':! SIJOpO't't ,:of
l""lew cad l"es .:,f :>at~a-o~',:,fess i '::-(',:11 s l. '."1 ::.:,1'·I~I'?Ct i ':',,-, wi. t:-, Sl.lch
::w,:·]ects. Si ....lce the sc.:,oe '":If ~·J.:'t~i-I. a·,·ld fI.lY',.:: ... ·I"r;; 1.IYldr=l'" the i::wes~rlt

oroJect did not oermlt thi~ range of actlvlt1es. ~t:5 our hooe
that actiVIties of ~~lS ~yoe may be orovided for an~ implemented
1n future projects o~ t,e wOVrPRE~ tyee (see SECTI~N 3) .

prjQCSDURE 1+ -- T,:, J:·~",·')v 1. et:! :3h·:'~"~ ._·r';?~.." Tec:-'Y'I i ca l ndv j. ~':ll'"S

~o PSSISt Reauesting Q~Enc~es in T~lr= ~orld Countr1es:

DI.Wi·"",~ t~e 21-f110tY',,,:h pet~i,:,o::: rl'!I~Y 1::)8: t,:, .Jal"lllc'?t'Y 1983, a total
of 17 ccnsultlnq missions were orovlded ~y HOVIP~EP ~o reuuesting
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SUB-SAHARAN AFRICA (8):

Libet'ia (2)
~i ge1"i a (1)

Senegal (2)

SI.ldar, (1)

The Gafllb ia (1)

Uooe1" V':' 1t a (1)

NORT~ AFRICA & THE ~IDDLE EAST (2)

Egyo't (1)

TI.lrli si a (1)

ASIA (6)

I ndorles i a (1)
Kit'i bat i (1)

l\Ieoal (1,)

St'i La rd·(<,;\ (2)

Thai land (1)

LATIN A~SRICQ/CARIBBEAN c:)

Ha i t i ( 1>

In most ins'tances a single c~ngultant from HOVIPREP took
oat't iI', each missi,:,r,. 11"1 tht~ee ;:ases, tw,::, c':lt",sl.lltar,ts
cartlcloated (Egyot, Kiribati and Nigeria). On these three
occasions. the experts Invo:ved were, rescectively, a behavioral
scientist and a tr~ined ~utr:tlonlst. On each of the other
missions. the consultant w~s elt~er a cediatrician or a ~rained

nutrItionist. Some eVIdence will ~e of Fared 1n SECTION 3 below
that the presence of both a behavioral scient:s't and a technical
scientist may be a crucial element in the successful ~utcorne of
these missions, and t~e recommendation is made in SECTION 3 that
future consulting team5 in weanIng f~ods oroJects con~ain at
least this dual elewent. desoita the added costs that may ~e

lncurred. In tM1S co~nection. see stateme~t by Dr. Peter H.
Pellett, Professor ~f ~utrition. ~niversity of Massachusetts
(APCENOIX S). Dr. ~ellett1 a trained nutrittonist of cons~derable

re~utation, served as a HOVTPREP consultant both as an individual
and also as oart of a two-person ~eam, and Mas made some
observations about the relatlve Merits of these tw~ aoproaches.

LDes
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normally would be t~e degree of ~ollow-uo ard croJsct
imolementation resulting from such missions. I~ two cases In

whlch extended follow~u~ d1Scussions aimed at orOJect
lMolementation have resulted from a HOVIPREP consultancy. a
de~erminlng factor aaaears ~o have Deen t,e avallabillty cf funds
from other .sources to carry out a croJect. ~hese two cases are as
f,~ ll,:,ws :

(1) £GYPT. qs a result of a VIsit by HOVIPREP
consultants Robert W. Morean a~d Carol Adelman in qugust~ 1982,
at the reauest of USAIO/Calro, ~o examine the cotential for ~he

cevelocment of local weaning foods 1n1tlatives comolementary ~~

or suoalementary to t~e cresent large PL-480 T1tle II food
C::ist~·ibl.lt i.,:,'(') D~',:,]ect cat't'led ,:.ut by Cath.:.l ic ReI ief Set'vices
tnrough Government MCH ce~ters, followup discussions and further
technical asslstance m~ssions have taken clace regarding a
centrally-orocessed wea~lng food project using local resources,
and fur~Mer ci~CUSSIOn$ havs taken olace regarding home and
v1llage ~roJects 1n ~gy~~. Both ty~es of in1tia~ives would ce
funded 1n oart by the ~SAID ~lssion.

(2) NIGERIA. As ~ result of a VIsit by ~CVIPREP

consultan~3 RObert W. ~organ and Peter H. Pellett in O=tober,
1982. ac t~e reques~ of un1versity medlcal school~ in Lagos and
Ife, ~':I ~ssist n'.:t~·lti':'I'Hst'5 at tr.e two:. urllve.,.'sities in
d9velooing ~ew ~eani~g mlxtures fr~m locally-available
.. nqt·eC:Hal~d;s end t,:, desir,Jl'"1 fi'eld Ol":'Jects f,:,t' testl.l,·,g anet
~romotl~q t~e ne~ Mlxtures In ~cmes and v:llages, four oroJect
~rooosais have been subMitted to HOVIPREP, each with the
ootential for seoarate ~~ndlng. T~e5e incl~de:

(al Prooosais from ~hE Universi.ties of Lagos, Ife
~nd Ibadan resulting from tne HOVloREP CONSULTANTS
REPORT by Drs. Morgan and Pel!et~. and a request
from t~e UNICEF o~fice in Lagos for COOles of the
three or~oosals following a readi~; of t~e report,
with the aossib1lity ~hat UNICEF might assist some
].:=tirlt ot":',ject act i'/i";y at "::he h':'r"e e. 1"1 d vi llage
level 11'"1 N1get'ia. Il'"ltet'est ~:\s als,:, been ex::n'essed
by the Federal Mlnistry o~ Health in Lagos.

(b) A request for further technical assistance
from a large ccmmerc1al Firm, A.G.Leventis (Nig)
Ltd., ooeratlng 1n Wes~ AfrlC~ wnicM may develop
a low-cost manufactured fC0C based on the Morgan­
Pellett Reo':'t't.

A list of HOVIPREP consulta~ts, toget~er wlth t~e

dates ,:,f c,:.rlsl.tltartcies, and titles ,:,f ~'ep':'t'1;S issuec.
qPPENDI X B.
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PROCEDURE 5 -- To Collec~ and Catalogue Informa~ion:

During the course of the ProJect, Dr. Berggren and stafF at
MIT/~arvard reviewec about 500 books, oapers and dQcuments
dealIng with ¥~~d supolements ~or weanlng age cnildren and
pre~nant and lacta~ino mothers, and prepared a computerIzed
annota~ed bibliograohy, THE WEANING FOODS ARCHIVS, whi=h "as been
made available to nutrition agencies and professionals on
reauest. Copies of the ARCHIV£ nave been sent on request to all
USAID Missions in the Latin qmerlcan/Caribbean area and to a
nu~oer of ot~er misslons, agencies and individuals. Additional
COOles are available at USDA and MIT and continue to te made
available to interested a~encles.,

PROCEDURE 6 -- Te, Irlf.::tt'm Agerlcies .::tf "State-,::.f-the-At't", arid
to StImulate Interest in Developing or Improving ProJects:

The liilllted "sta'te-,:.f-the-·at't" rllatet'ia.: t,:, dt'LlW up,:,rr irl thIS
category com~s orincically from the four large oroJects described
orevlously 1n indonesia, Neoal, Ha1ti and Th~iland, and ~rom

indivleuals w~o have wor~ed In the field inclUding a number of
the ~OVrPRSP consultants listed in APoENDIX B. Durin~ the course
of the prOJect~ ~OV:PREP consultants have visited the four
C':'i.mtr''.es 11stec arId t1ave pt'eoat"ed iIo1QNpG!=?,:lPH RSPD'(!S deSct'ibing
!"1·:'rt1e arH:! VIllage ].,~vel activ1ties In l\Jeoal .al'le Haiti, ancl
CONSULTqNT R~PORTS on In~c~es~a and Thailan~.

!:'er-hacs the r,1.:,st c,::r,10t"eh·?rlsive gerlet'al ,'eV1ew ':l'f
int~rventions at all 1~ve15 InCludIng home and VIllage croJects
:5 contaIned in the ~raft text of a MANUAL on the concuct of
~eaning fOOdS projects in LDCs preoared by the HOVIPRSP ProJect
(.:;ee '5E·:::ti,:,r, ':'l"1 "GUIDELINES" tJel.:,w>. M.::tt-:? limitec sltl.!a'tl':,l'\­
sceclfic m~terial on state-of-the-art is contained in other
HOVIOREP MONOGRAPH REPORTS and CONSUL7ANT REPORTS (see comolete
li~~inq In Q~PENDIX D).

An early task of the Pro~ect ~as to stimulate interest in
Mome and village activities among USAIDs and PVOs. To the extent
t~at this can be carried out over the telephone and by mail, we
have pursued this Objective via per$onal ~ontacts With
indiViduals, as well as via ~eneral contacts with agencies. Every
chance was tak~n to Meet with overseas oersonnel who might be
Ylsiting the U.S., a number of AID oersonnel for examele being
contacted durIng two me~'lng~ at Coolf~nt. HOVIPREP consultants
and consultants for o~~er oro:ects often made overseas contacts
1. r, ':''.It' beh a 1 f.

But tnese are ha~f-way measures at h~~t. The recommendation
15 made irl SECTIO!\! 3 br!:!l,:,w that rut'.It"e '::li",:,.,,=ct activities incll.lde
a travel bUdgQt 50 t~at orOJect orincioals can travel to overseas
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sites for the soeclfic our~ose of meeti~g wIth agencIes and
professionals in oerson in order to oromote project ~evelccment.

Successful businesses ooe~ate on ~nIS crincioal and In fact would
not think of ooerating :n any other way. J~st as t~e successcul
elements of the four large ~~anlng foods ~ro]ects listed &bove
were entirely deoendent on face-to-face co~tacts. so also can It
be said ~hat suc=essfu! oroJect oromotlon depends on face-to-face
contacts in the fie~d. The several proJects which have been
successfully ~romoted ~Y ~OVr~REP in soi~e of these !lMItatIons
have been ::::n'c,m,:,ted i~1 ]lJst thIS rllar"'''le~', by or-.:I]E?ct or'ir,c:;.oals wh.:.
were travellIng for otner cur~oses and Who by chance were able to
make essential face-to-~ace contacts whi~~ lee to project
ceve I '=':::lillent •

~ oromotI0nai activlty or the Project carried out largely
VIa the malls whic~ aooarently did have a limite~ success in
stIMulating an lntprest In name and Village oroJects among
agencies In LDCs was the single sheet illustrated BROCHUqE
definl~9 the maqnitude of the weanlng age cr:sis, giving brief
~escrl~tlons of the success~lJl elements of the oroJects in Nepal
and Yaltl. and descrlbl~g the actIvities of t,e HOVIPREP ProJect.
T'!; sh':".ll~ be r,.:.ted that the 8ROCI'URE was sir"ply and irlexPE1'Islvely
c~oduced by photo-offset. tne text was simoly and easily modified
from tlMe to time in ~esconse to comments received, and large
numbe~s of COOles coulc readily be carried In the brlef=as~s of
travell1nq consIJl~ants. The BrCCHURE was ~esigned and written by
Dr. ~organ, assisted bv the HUVI~REP cons~:tant staff <See cocy
3ttaCM~C as APPENDIX C).

PROCEDURE 7 -- To Convene a Working Grouo o¥ Excerts
~o Preoare Weaning Foods croJect GUIDELINES:

~t the inVItation of the ~OVIPREP croJect, twenty exoerts
~:th i~ter~atlonal exoerlence in weanln~ ~~~c~ prOjects of
'1at'I':".I';; tyoes wer"e c':'l"lverled at the ~assacljl.t::;etts Il",st l'l':l..lte '::If
Techl"Oi:,l':'I;Y J'.ll',e 20-24! 1'382. il-,e c;n":'llc t'eOt'eser,,;ed expei·'tise in
::It'':'.Jects at the hClr.le c:ll"IC vllla~-:e level, irl =e'('i'\;~'al ~y-:::n"':lcessed

foods oroJects, and in subsidized and donated fooos prOJects.
A~croxiMately 500 oages of wrItten material ~as drafted
reoresenting a formelized set o~ GUIDELINES ~or the conduct of
weaning foods oroJects In LDes.

PROCEDU~E

to r=tssist
8 -- To Com~lle and Distribute These GUIDEL:NES,

and Stimulat~ Weaning Foods Pro~ect~ in LDCs:

HOVIPREP ao~ointed an Editorial COMMittee and an Editor to
r~Vlew Workshoo materials and creoare a comprehensive set of
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GUIDELINES in the ~orm of a MANUAL. ~or orlnting and
distrIbution. ThIS text has been comcleted and is currently oelng
cll'·cl.llated fo}''' intet'Y",at l,:.rlal t"eV1E-W I.mdet· the t It Ie: It IMPROVI~G

THE NUTRITIONAL STATUS OF CHILDREN DURING THE WEANING PERIOD: A
IYlal'",ua 1 f,:.1'· P,:, 1 1cy-Ma~et·s~ Pt":lgt'afl1 P 1aY"'Y",et·s arId Fie 1d l.Jclt'l~et's It.

(C) SUMMMATION

The Project Mas tnus followed closely the t~~ee OBJECTiVES and
elcMt PROCEDURES specified l~ the Cooceratlve Agreemen~ (oaqes 4­
6 ac.:,ve).

Most relevant agencIes
c,f tne f.:,llo:,wir't;!
rna 1 1'"11.lt}'· i t i ':'1'"1 :

l~ LDes have oeen contacted and m~de aware
IMoortant asoects 0f weanIng perIod

,~~;;,~.._.-;.

-That a seoarate and dist1nct c~oblem eXIsts with r~soect to
the nutrltlonal status of chIldren durlnq the weaning age, as
documented In a nUMoer of AIO-suonorted and other nutritional
status sut'vevs irl Tnit'd W,:,t'ld C,=,I.Il'",tt·les;

-That tnls or~blem ~ormally recuires seoarate and distinct
or01ect olannin; and nutritIonal lntervention;

-That weanIng oeriod malnutrition Mav oe the largest single
·1~11.:tt·lt1O:·l'"lal ot',:,blem al'"ld ':'I'",e ,:,f the lat·l;:tesi; s,::.clo-r"edical pt',=,blems
existinc in the world todav;

-Tnat wea~inq perIod malnutrltion IS r~soonsible dIrectly or
incirectly for wldesoread Mortality and morbidity in this
vul~erable age grouc. and for extensive lifelong mental and
~nysical cricoling o~ the victims Inv~lved:

-That large segments of weaning ~ge chi loren in LDCs are not
reached by the ~Klstln; large pro:ects lnvolving =~ntrally­

orocessed foods and su~sidized an~ donate~ f~ods=

-That a means for reach inc t~ese other 5egmen~s of children
lG through croJects at tne ho~e and vill~ge level using local
1nltlatives and locally-available ingredlen~s:

-That relatively few sucn home and v11lage ~roJects exist at
oresent so tnat there i3 an imol~ed need fer MUC~ greater oroJect
develooMent In thIS area.

As a result of these Info~mational activities, seventeen short­
terM consulting Missions have been provided by HOVIPREP in
fourteen countries. Tnese consulting ~iSSS1~ns have contributed
to the texts of two MONOGRAPH REPORTS a~d fifteen CONSULTANT
REPORTS. A working grou~ of experts convened ~y HOVIPREP at the
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Massachus~tts Instltute of Technology in 1982 has ~roduced ~he

draft teNt of a MANUAL for ~he conduct of weanIng fooes oroJects
1n LDCs and this teNt IS riow receIvIng internatIonal review.

The 1 Hillted exist 1n9 "sta'te-,::tf-the-ar"t" r,as beer, d2SCr"lbed il"t
ln~ormatl0nal lIterature of various tyoes distrIbutee by HCVIP~E~

to agenc1es 11"1 LDCs. The tenaCity with Wh1Ch ~he proclem
oersists, In the face of well-designed and well-financed prcJac~5

to combat this situatIon, is orobably an 1mcortant factor
deterrIng Interested agencies from lni~iatlng new ~roJects. Cne
lmoortant factor in t~is crItical si~uation seems to be qUIte
clear: tne presence of SUItable nutrItious ingredients froM whIch
acecuate weaning mixtures can be oreoared does not in 1~sel~

solve tne oroblem. Suit~ole foods In suitable Quantity exist in
Ma~y countrIes in the develoolng world. and yet even in these
c:,ul"ltr"ies wear/irlg oe~"l':'d lilalrl'.ltr"lti':'~1 oer"sists. One mIght say
';hat ':~~"?~.:: appeal-"s t,:. be a "chain .:.f ,:,bsta,-=les" existing which
~~~e~2~ t~~ ~rocer feedIng of young cnildren, that all of these
~~s~ac:es must be IdentIfied and addressed before progress can be
''''a~a ,..,.; ".I.lCn",:,ving chi lot"el"" s diets, arid ";hat S':IIVl~lg all out .:'1"12

~~ two of ~~ese obstacles fails to ~roduce imorovement. All links
.::" t:"'2 "c~airl" ~I".lst be Sh':l~"ed UD, ':'t" the whc,le will fall.

Thi~ 3et of croblems is ad~ressed 1n SECTION 3.



~. RECO~MENDED FUT~RE ACTIVITIES TO ~EET

T~E W~AN!NG AGE CRISIS !N THTRD WOR~D COUNTRIES

MortalIty aMo~g very young c~lldren has always been frightFully
~ig~, 2veryw~~re In the world until the present century and more
~artlcularly in Thi~d World countries today. Three of the
~ri~ci=~l ca~ses ~f yo~ng c~ild mc~tality in LDCs are usually
~O~St~ered to be ~he following:

(2) ~he =~rn~unt=able diseases of Chl1dhood;

~avelo~~e~~ w~-kers ~n LDes have at their disposal recognized
~~c:s ~~~ ~~M~attlng t~~ firs~ two o~ tne52 causes, (A) diarrhea
t~rOJ0h 3ani~~~~cn a~d hygiane ~roJacts, and to an increasing
2X~2n: thro~gh new d~velocments in oral rehydration therapy, and
~E~ t~e ~oMmunicable ~iseases of chilChood, through
:. ;1:r.ll_;j~' i z ::\ t i·:,,",,:;. -;:, e t:l i l"C pl" 1 ric i;>a::' ca !.lsa'l; i ve fact -:.,." , (C) wear. i rig
~er~od Maln~trition, is not bei~; addressed on the saMe scale or·
~s ~~e ~~~e extent, ~articular:y at the ~OMe and villa~e level.

c~~ vet it is orOJects at th~ ~O~~ a~~ villa;e level which have
t~~ gr~~test ~otential f~r reac~ing the majority of children in
low-incoMe societies, and ~articYlarly th~se children in most
~ural hOMes as well as in low~r class urban Momes. SECTION 3
~riefly Makes the following observations based on the eKcerie"c~

,:.f the ;:n"eser,t prl::'Ject, ll''', tne h':'::Je that t~ese ,:tlJse~"vat i,::.Yls may
~rovide useful guidelines for larg~~ HOVIPREP-~Y::Je interventions
i ·~t 1= '-; C1 f"_t ~ I \l'~e;

(1) Weantng ~oods oroJects at ~he hOMe and vi~lage level
(HOV!PREP-type oro~ects) have experienced ~eager develocment in
"':'i~"d W':'·r'~.d CI:,I.ll"lt~'ies il"l ;::a~.. t l:Jecal.lze t~e existing "state-clf-the­
~~tt! is meaQer (this statement is i~tended to aoply to HOVIPREP
=ro;~cts and not to ceYltrally-crocessed or subsidized foods
~roJ~cts). A first step towar~ improving the nutritional status
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of :Mildren during tMs weaning :eriod in LDCs shoul~ t~eref~~2 ~e

t~e development of eXGerime~~al ~ro~ec~s in ~~eclflc =o~~tries to
:.'_'- t,::J .;:JUt" " s tate-,:,f-t';e-'at"t". ::,", oal"tlc:ulat"lv. ":;~ese I:ll1':l<;;
:lroJects should fcc~s ·o~ s~ch critical areas as (a) slmole
t ?cf-, ·t"I':: : ':. g i =5 f ':1 Or'" .~ fJ1i:li'''':.\/1. ~"l:;: f :.,:,.~J :ir~ ,:.d IJl~-: 1 ':1.,..-', Ot-'eca*r'i3 t i ':'"("149 and
:::;t;:"r"a~::! 1.:,-, '-.,:',1?5, aY",c ,:0) ~lew ll'"rltlatlves f,:,t" u'r",:'M':":l:"H;l
~a~avi'~r-a: C~5n;e~

(2) ~lt~ ~"~5~~Ct ~~, ~~e la~t~t' (~romotlng ~ehavioral

=~ar~~), an ~jstacle ~c HOV!~REP croJect develoomant in LDCs is
~~~e~ ~~e a=~~nce OC ~ cadre of ~ara-crofessi~nals wnc ca~

=~~Mote ~ew ~eanlng ciet~ in homes and v~lla~es, and hence wh~

721~: =~t--=':'t"~" tfie Cr"l":;:ca~l"/ ~:,1'J':'~"'!;:::.H-,t t",:,2.e:,f ceil"",g "agel'"lts of
::f~~C\'1::":'~'':=,::' c:<at-,ge". 8(2,=a",'::;e J:~e ,,:':'b ,:,f pt",:·;",:.t ing a Y"lew lo-Jeanil'lg
=~od fIts well W1~~ a r~rnb~~ o~ ~~her comMunity aevelooment ~o~s

in _~SS at ~Me hOMe and Village level, it is often oossible tQ
;i~2 ad~l~io~al ~raint~g to 3n eXlsting cadre of communIty
dev21ccment w~rker~ 50 ~~at they can functlon as HCVIPREP wor~e~s

35 \'Ie~l. -:-;-:::''3 '.-Ias C':'~,8 1~1 ~he Il'",c.:'l'",esiarl exanlple clted ao.:,ve, 1 ....'

wh~ch ~~Mi!~ p:an~ln; ~or~Ers received addlti~nal training ln
~ealt~ 2rd ~~~~:~10~ ?=t::'vitles lncluding ~DVIPREP activities. If
;~ch a cadre ~~es not e~lS~. t~en a new cac~e must ~2 specially
·::,·-::.'Et";;;?::, a'~ \".1::,;:; .:!,:,'-''''' 1',~, t'"1e case ,:,f t'ie "MO::'l'":i'::t"lCeS" 1l'"1 l-!aiti.
B'.t'!; -l:"h :.:::; • ~ ..,.:,-l; ".lwa'r"s 2:::'S11.1 ':.:,l'",e. It', :::·rld':Ir.esia~ ":I,e Ot"':'Jec:t
." .·-,C":·~,:·l'"EC: ":"'""2 ~"t"eE l:;L,,~,ClS c~: SI.I",1.::\tt"3. J~::Iva al'"·d Bali bec.:Al.\se
0;:,::. '-:2.r~\"2 - •.. -=.::.'.1.:1';1 ,:J:""l"tr"."'.;-q ,'i':)'~"'.(::t"S !"'al'"~ all'"'=.a,~y ot"eseY".t 'j!",

;~~·~2 lS~~~d~; Ol~t:~ ~ag ~:,t f~a$l~le tel ~xtend t~e oroJect ~o

:::'",::r" '.:;:~.?x..:s .:f I ....,t:::)'""".?~:c .. _:::1.'::'"": ·?S B':t"l-e,:. ~.rjd J..;est It"ial'"1 becal.tse
';-9 ,;":"",,::,, :::~a,·,y",j.r,~~ ;::~d~'e cid 1"1':'':; ~xist ir, ~"ese <:It"!:?a\S. A sec,:'l'"ld
-:l"'~':l"l':~' ".n?,,,:,:'~·r"'==:;".r,.-:;! :IIIe':>'l'"::l-'1;; ~et"i,:'d ;,'':>,ll'":'.t-:t'tt11:'1''1 i\'"1 LDCs sl":".lld
~-~~~Ef~~~e ~:2 ::~:It ~"~c';~~ams fot~ t~2 :d2~~~.~lcation and trai~ln~

.::.~.., '?:o<:. s; ~ ,,-. r; :: ,:\t".:.'- Cit" ,::,j'"eS5 1I:'l'",,;:, 1 ::; '= u i .::; a::J I,? f,:'j" ~ '.tch ::It",:' j ect s. ':I'!-" the
iI::":?~·";'"":::.;:.,t":,,~,, :·":;?c··-I.\::.".;r:H;:?:",t ,",r,d "::t"::I::'n'iY"'!J ,:.-;: l'lew cac:h'es. The
-~ ?V":: :-:FIi !:?l~.::: .: F t:-, e:; a O.."Ii" a -:::n"':. fess i ':'l'",.:\ ~ ::e,d ,"e'S ~n ':'!.t 1c f,:,j'"m elY'1

':' ,;;.. '," .1 ::,~ 1'- :\ ::: he···. e •

(3; ~~r",~, ~e~,.,s:;e, t:-le c':.:,lrl'eri~5 flac::c: i ....J !:In'r~ag'r~~oi1 ~WI:1 a~I:,ve

.?,,:J::l~Y ,:'\s ....ell t,:, pr"':,.]!?cts t:· e,:,r;,b':>,t C:i·=jt··r"h,=a ar,d t~ie ll'",fectl':'l..lS
,:;i::;,=ase5 ':rf chilc:lh·:,,:,c, 03.~ 1;!"'::> n:,r,H? :I.l'"ld v1.11alge l,:vel. r,e
~r~motion of $anitat:~n and ~ygiene Measurea a~d of ORT (Oral
~e~ydration Theraoy) ~rd t~e a~min:sterln; o~ t~munizatl~ns to
c::-i:dt"el"l, in villa~e :.\:",,::: :,:,cal ,=,:,rnr,11_\rlit~..' settly",gs, Y"1·::o~·rt1aJ.ly

r~qui~~ ~~eci~l cad~=s ~f =a~a-~r~fe~sio~als workt~g in che local
~~mM~riti~s 3~d f~ecuently natives of these communities or
·"2:; i ~:L:?)'" t i "', .~ ~ -= se ,~,:,",'r:il..l ""I L t i 95. \..; 1 t h ~o ,:,,"'I:,,:"r'" 1 .E\ t e ':'l"'" g a'r"t 1 :: at 1 ':11'"1 arId

trai~in~, ~~ is ~os$it:e to :eveloo soaci~: cadr~~ of home and
'.'illao:? "J(:,~"'~et"~ ',-r:,:, C":' i-\Ll ,:of the'3e 't,'J.l"',qs ,.yell, lncll.tdil'"lg th9
!- C\".'I ~::'RS::' c':;rll::l':'l~IGH·;t. '';'"', e 'o.J':'t":'" -: ,:,ad f':I\·~ a s :'1~1i; 1'= oat~a- ::It",:r'fess l':tY'lel 1
-:,f -:~is ty-:-e is .,...,,:,t tc,::tJ·"~.::.t. ,""Y'.c:! il"l fact is r".;:\c:le e:asie.,.~ iY"1 a
t'uM~2r of Imcor~an~ ways ~ecaGsa of the Multi-ouroose role. The
~ea~~r w111 a~ob&~:y gr~s~ i~ a~ i~t~itive way the tlme-and-cost



,T

e~~ectiveness of thls aPDroac~; ~u: even More imoor~a~t 1S the
~act that each of ~~ese activitles cOMolements the others in a
~~rlety of special ways, so that ;rea~er efficiency and r~~~o~t

~~t~ the residents of the' ~roJect comMunity who ara the in~en~ed

~~nefic1a~ies of the ~rOJecy IS ac~ieved by t~e Multi-our~osE

.-; :·t' h'<;t'. F '_l 1 : '.1se I:' f the i,lI.ll t i - 0 '.ll"' ;:)':' se pa t','3'- pt'·:, f.:?s s 1 ':'1"",':\ l '= h ::01). : C'

::::::: ~~Z\C:e iI'", ':'.'.t ut'e HOV I C'R~::,-t yce pt~.:,.]ect s.

( 4 ) ~i" P: i fy i r, g
::; 1 g',""! 1 ofi ca·(·t :~,:?w II GOB r"
~ea:th a~d n:.~tt~iti~n.

on t~e above, UNICEF has develoced ~he

a~proac~ to ~ome and village activities In

T~e ac~~~yM stands for the followlng:

G - Growtn MonItorIng
J O~al rehy~ration therapy
!?
T•

~'i~<:E;\st-f:?ed 1 na
:: ;,",1 dr, i ;: ::. t 1 ':'1"'S

8"1: :11C"'-: e.cj ~Eal'"li"'·,~ '=':Il:'d ;:It''':lrI11:1'ti':tt", tt:1 tnis list ,"30B-rW d ),
: i~. ;:la~' J; :Je;::a '.lse t ha sar,'e cadt~e .:' f r"'.II t i·- Ol.lt'p.:,se w':lt'~··.e~"' car,
=-o~ote all ¥lve ~f ~~ese ac~ivltles a~ t~e noma and vlllage
:ave:; in 'Ja~": beca'.~5'= wearl1r'!:;i ~,:,,:,ds (':'t~ " c ':liI101er,,er!tat'y f,;:!,:,ds ll

,

:~ ~~e ter~~~ology ?referrec ~y LN~CE~) are an esse~tial

c~~~~~ant c~ :he nealth ard nutrit:~n oi~ture of the grow1ng
/-:. .. ·.·Ig ;;::-11d ':\':'"1<:: 1'::;S ·,'.:,"':het'; ;:1.~';C: il~1 ::la~'t becal.lse t;,e !:weserlce ,:,f
311 five c~ t~esa cOMc~~e~ts ~dds stren~th to t~e activities of
'., ':":10::: ...., :. f i;;-' e ':' t i '?~"' oF '0::' 1.\ 1" • ~ ~I .::. t :: er"' 10-_':. ;"c' ::; , C'. \.;.~ a 1'"1 i r: 9 of' ,:.,:.Cl s c·:. i,' P ':'1'"1 !?l''I"t:

':':'~,;:JlenH=,.ts CR- ira 5!=ecial ways; a)'"1 :.f.1rll'.lnizati·:'1""1 c':'I"P':'1"I::mt
:::;~1~:e~,sr.~3 ~~anl~~ ~O~~S; a~d ~~. -I:'~'~~. T~ese ~~Marks ar~e

5~,:·:=t~~ i ·C:-Io (=d b:·.?l':IW"

.~ t, :. ve.
-... 1. j",

;i~Y~2'l""F.t~. c·:r-:r·"Eri1; 'f·:~li:'ws dir~acot;ly '='r"'I:lrt1 tr:e
COM~at ~ea~lng ceriod dIarrhea are ~amoerec,

na~pered, ~y C~~ gerera: absence of
"1;,::, c,::or'lbat we""r'il"ll~ cel·'1.,:,j r"ali~,:... tt'lt ;":""", (a)

t~p c~:,se ~~'t2ractll:i~ ,~ ~~es~ ~wo disease

•

:. t ... e~' , ':...~ ;j ! ':) I y-, ~ .:n' t ::l e c a '.I S 'a' S Z\ 1", 1. t .~1 '; 1. ':' l~, , .j Y~ ::. e \~, e lORT , "'.":" d
.·~:V:~~~~ Jt~~:ects all ~l~~~ain ~~2 ~sse~~ial elament o~

"2du·::3ti,.:,!,"/-,:,y-c':'tng" 11~, ':;r-.,? ::,caJ. ,=,:,c!1iI'I.l1"'l"ty. ':::l~~j.:".lgh

:MMunizatlon Projects are t~ a ::artain exte~~ S2carate and
~isti~ct from ORT ~~~ ~OVI~~~c oroJsct5, ~nese teo can ~e

~ss~ste~ at the heMe ~nd village level by the concomitant
~~~2sel~C~ of ORT aYI~ HQvTO?~~1 pr~:~~ec~~, DecaUS2 l:f th~ common
(:: '.?~I'Gr.. '; ':' f II e~ I..'.C':;'"'; .~. .::,n--by -c~ ..:' ~ :~,::;: " • ;.: i l"IB I 1y, '1; 11 e Ol"·:,r.,,:.t; i ':'1""1 '::1 +"

B~4"" e a ~ t; -f'~e: :: ',., 9 a '(It:! : ,..:::; ,:; ·:'~I:':'-.jC h -~':' 1''": ,-. ~ j:1 (\ i. ''".::; I:' f eM i 1d ,"", eYI ( the
.;:)!·;:.;::"8·,··','8?C,1 "~""t!-:':Irj f,:,t· ';-~s ::lair:'1 t::::: :::t:?t'::":'lC weiJ;;;h:'l'"'i; .:.f cr,11dt~en

'::v :·!O')!·:,1::~':: '''''':'\''>:'-\"'s) ···s·c.\::. ..·e "';~12 ~t·,i+;::.c:\:~ ijt":'=ess ·:,f ·'eClI.lcati':'I""/­
L:~,'''-.~ '.:. : )...,:;: •• .;. Y"I .:li"- c e t" t '.:' dC""",:'l C?\'e ,.,~<,'3 H 1 ;ll'.trl' f-:: -r'~ec -1; 1. ve~less •

.. 5 ) T - eel E' :(';?",'; .:. f "ad '.!cat i ':'1"",- ny -~':' ::. r, t;l "U":v,:, l'/es cat'e f u 1
i,oi':'t'k. ':l\"i?~' :'::')'"''2 oet"i,:,ds .:f t ir,".e by t~le soecially-c,"eated cact"'es
:t';= ':ai":a-;:t"'::.-=~S:;ll:I~IC\ls, 'I'J"i':, .:\1-"ea the ~'.2Y· 9'El""fl:Q·"'rI1e.,,,,s as uager:ts .:,f



~2naVl~ral change" in aacn of tnese ~roJ~ct elements. The role of
~iQ~ar-trained profess10nals is to train the ~ara-arofes51cnals,

an~ where necessary t~ ~rovlde c~ntin~in; SU=3-V1S10~ 3~O

s~~~ort. This too ta~es tIme. Short-term c~~sul~~nc1es! th~u;~

,.,~::f:ll i""! ic:er:[;:-::y:..-·g a'nd eva:'.'.,atlng Pt~':'Jec1;s arlcs.:,j,1etlfl,es 2.~·Sl:'

:. 'rOO.:. b t a : '""I i '1"'•.1; ..: I..~ r:d i',"'· g of .:.'(' ::J~--I:'..J ":?ct s., a t"e t h el''''e f .:It"e s=: C::Inl roo, se f ....ll i y'l

:~i';::}. e'",?,," '= i i"'';; -'CV I ':'RE::'- :v:.Jo::? :J r '.:..:ect s 1 n t '.., e f 12i. ,j. F'.t~'t ',et'
~rovis~on should tnere~ora be mate ~c ~up~crt the longer-terM
::';"'~sa'r"!ce I: f : i ,::'ile ...... -oto; ';-' t? i ""led :l21"S·:t""·S i Y"I t ~e f 1 e 1 d, i. '("I -i= too:. -: '}."''''~

(6) ~~ ~~e i~o:e~er~at:o~ of ~OVIC~EP-tyne eK~erlmental a~=

tr~lning :roJ5cts a~ racommended above, crov1sion should
t~e~e~~re ce ~ade ~o su~port ~OVIPREP staff on long-term
assl;~me~t in the ~:eld! in addition to the short-term
cO~3~:~ancie5 of the ~y~e ~rovid9d in the ~resent ~r0Ject.

These ra~ar~s are arn~llFiac i~ ~~e remainder of SECTION ~. The
icea5 e~Dres~ed 1~ ~~lS S?C~10~ ~~ve been developed by the wri~er

thr~~gh conV2rsa~~ons ~~tn c~::ea~ues including colleagues at
.t'I""/,.4~"va·r~d, .i~; C.'~;0C) 5"";:" ~!D, 2.···.d i1"l t~e marlY ·:,then' lnstitl.lti,:,ns
=,:,::~::,:,~·.;;.'::iI'H~ -J, this ::lr":'-2ect; ':;"t~':1I.1I;;h exoer"ierlce il"1 the field;
a~= :n'-~:~~~ =rly ~~r~~~~ the e~~ertenC9 gained in t~~ present
H:V~~REP ~rc~act. 9L is hoped t~3t these remarks May make a
=:'!"-'':'''''~':)I.:~l.:IY''. ,,_, f'i..l't;I.I.·.."e ~::"' ...."l:; ..~=(~~ c:lctlvi'ties ir. 'ill'''d ~~I:.t'·'J.d

=.,:. '.' ~·-l·t; tOO .:. es fo' I::. ,.... -:: !: e .:. r;~ ~~; '('1:, './ e n:eY"I'~ !:I,r: '"; lie i"; iJ t l'''' i t ~ 1:''("1 a 1 s tat us 1:1f-'

.. r .,
. :"'''',

It ~:.?~:; :~~2eY. ,:>I:.i~"lte~ =d..'."; (~~':\""ller' :':~I t;,-,:s R\';?~,:.i··t -:~a't l·"el(..~tively

few ;..;:;,::-....:1.~.r::: ''''-:-''::'WS ·::l',-,:,.:ects el<is".: 11'", '_DCs .oJnic:, :,:\v~ t-,ei.t" '=:':"='.\:;
.:\t '';!'le h.:lrt"'r:? r..':d"'l~ \/i 1 :6 1

;;:' ?.e\/21. T:-.i·-:; W::dJl(~ 1"11i:11~f ·:a 1 i:-,,!j,ted 'lstate-­
:·~···t ie-Ct."':; ". =!r:d y~t the ~'eC'.:'5·r·' ",'i g~t oe t;erl1:1';ed ~:. say, "~_':II:".1. at
c.:.;. the wear,ir,g f.:..:,cs thi?t haw:? beerl cevel!:.p,ad~ --- :'I~! :_DCs ar,d
~~~oyghou"'; t~e world. ~ow ca~ you gay that t~2~e IS no 's~ate­

':' :-'"';he-,::\t't'?"

~t~,~r~ th~ ,:,i~~ I:I~ Vl~W ~f '~OVIO~SCI P~"":'Jects, the ~ey ~~

~nCAY5tand1n~ ~~:3 ~ue5tion lies In the COMMe~t clted earlier In

- / 1:J2d 1 at·' i c i :?;', :

"We have seerl dc.zer,s ':.f weaning f,::tods developed in this COUl"ltl-"Y.
But nc.t ':Ol",e ,:of them has 'caught ':01"1'" (!='t",:,fess.:.\·' O. Rarts,:.rne-!-{I.lt i,
Dlt'~r.,;,:,t~! Institl.ltr:? ,:.f ;:hlld :-lealtl1 arid FaHluly SCl:r'e, L.:\g.:05).

:,Jhy

i24



=evelooed jy ex~erts ~,roughout the world do ~ot 'ca~ch on' is 3

cuastion central to the success of future HOVrp~EP QroJects. TMe
tee " r,,:· ~ .:. gy .:.f ct"eat i :,", g ad ec '.la t e "-i1.l i;~" 1 t i O:".i S ·..Jea1''tl r, q ::11 Xl?= fr"':'r'l
:~cal:y-available foods'is in a ~enS2 oetter develooed than ~he

tac~~olo~y o~ int~odv=~n£ tMe~? ~oods in Ynira World heMes 3nrl

V:i:':a:;;es al'";.:::,f pr",:.rl":o'tll":!;i t'1eil'" daily '.1:51':. As Dr". Petet" H.
~el1et~, 0~~~essor o~ ~utrl~lon. Jnlversl"ty of ~assac~usetts n~s

.:,c;sel'''vec: .. '~;, foo:.d ~~at :. S l"',,:.t c.:,nsumed has r,o:, Y'tl.tt;l·" ~ '!:; i 0:'1'", a 1 v :.11J'? ..

_" ~ t t E';!1 j"; ::. l".; <; ':' t.: i'"IC!e~'s <: arId wh y 5':' r,13r,y we 1 ~ -des 1 :;r,ed I·lea r,::. l""!:;

':,:,,:,ds .:-;:. t-:,:,t I c::.;tch ':'1'",' :"'~I the devel.:.pit-,q w,:ot'lc~ t't: is uset'_Ll t,::,
v:e~ t,e ste~s ~ead1~g to t~e successful tntroCuc~10n 0+ a ~ew

wE:?at"'::'·,·,:; f:,,:,:. co.s "1::.1'·,'·... 0:; :'\'"' t:'e chair," .:,t success. Cl':'Sl1·,g each
01: :':_1.(," t'~,:\"e~i?n'!:s t:,E' ,:,vel"c,:.r"irlg .:of a 02H"t lC'.llat" ,:;:.bstacle.
=ailure ~o =:ose any lInk will cause the entlre chaln to fall.
:onsider t~8 f~llo~lng exam~le from coastal west Africa, basad en
a HOV:~REP consulti~g tri~ ~~ 1982 (each n~mbered oara;raon
~e~reser~s 3 ~i2CE of ~nOW1E'dge ~r an identified proceaure
-:=o:'r"',iL'~'I!'; ,:;~·,e "::n/-(" 1l"': t!ie :-'y::;:,the-;;ical "chair." leadir,!~ t,:, i:he
==,.'=C2:;::"=:·.:~ i·....·-i;·,·:..::'.\Ct:1 0:,;·; ,:,f a r·lew I'Jearlirlg Gletr:

I:) ~aln~trition amon~ we~ning age chlldren in this area is
'1~~ a~~ ~CH ce~ters are -:=reque~tly called upon to treat cnildren
w;~~ ~c'/a'~=e~ ,=~ses l~f r!~a~~asrl'~S an~ ~wa5hi,~r~or•

... 2) 'rl_ ~ t t"':'\ ',:! i 1',; i ::,.... ::'\ 1 W;?i3r, 1. ~"r g F,:,I:ld i r! t' -: i. S .:E1l""'ea is a rg'lo"'!"ne:-": ~ 20
",e\i::C? ,:::.?:l~ ;...r'~C'1 IJ.:?C··Ol'JSe ,:,1" high aCJ.dity cal', be at"eset"ved ~"iJ;h':".lt;

·· .. ~f:'r .. i~C:'?·~ .. E\-:~.·:rl fj:,~'~ a ",--\ e:J(-::::'(lc=:d -::.flle '.:;e'r"i,:.d iY': ·,·... '..It''\al ij,:,r'le5. :12

~~re~~ ~0rrnerte~ ~a~te :s wel:-l:ked by Mothers a~d children.

~2) L~\'"·f':I··"·~'.'.~"I:r.-:91~1 ~. ty~ica} ';;21"'\.'1'"'"19 ::. .: tt:~ :J~.~, ~I'ade IJ:J ~t"":lrl'

:', :2;C'':':o:::J ::.f t',t;? 'o"aw f'€?t'rll:::?i·,l:;ee "lix:I.lr~= ;:·:.nibirle·= "'lith b,:,iliY',g wa":er,
'~i\Z; ::'~9'''; 'f":'.\~.::J .... ':". ~ ~"I'..;.~I'~e1"'" c,f' laD.:'t"'~-:;':''!"'\~/ ·ces~~· ~.:t cl:lr,tair. l:,rl '~he

:~'r"~j ~'I'''' 1:£ f ·:,'1'-11'../ .~ :~.:, 1.~ t 30 ~"'~.::·315 '~"'Id 0. =: ~~ 0'.'-'':. i; ? :.•."', 'I ·:::~v·eY", 5everl se"!""v i 'r~ g s
~ c~y ~~ ~~~ ~a~ ~: a we3nlrg a;e ~~l1~ w~u:d net corne close to
rr:~e-:: i r:::: r:::.....: ~'. :," ,.;;"" r":?CI:Jr!1rt'2Y"ld ec 1": U t ...~ i. t 1 .:.r-:a :. r"E?C :4~ i, :'''ar.,e.,..,t s.

q~~t"~; ~r,~m t~~ ~a~, ~~··~tMe~ ~r~r~ir!en~ly avalla~~e

..:;t.1'''€-2€:', -''::~'''':Yll] a ·1·'~C:I:I~n··.=,::€?: i·.~..~t.,."'iti':li'"lal o,:,ter~tial is
=,:'W,::lea, a
i'·ei:.'I:,rtirlleY·ld i rIg

O~",:?Va1er,t 1e '; ·.:i,le. :\' '.: ": t-']. 't i .:,1'"1 ed '... C3t' ':It''S

the addit.~n Gf cowoeas ~o the c~ildre~'s

have
1; !i E'~

,~eer,

:3~S~ two decaoes a~a many ~others seeM t~ recognlze t~e

.",1 .• t t" i t i ,:,r,a 1 \Ia II.te ,:,-r c ':':.-.1 ne<3:;: \1';:; i c:' f,:.r·" ,'? 1"1 HI; p,:·t~ta j·lt pa ~~t ,:li"
~ll~S~ aCl.:1~ dle~s. BIJt n":'~"e~·s 1~ 'cne at~ea ~1~~ in general rej~ct

~~e ~sa ~~ =~~seas In chlldren's ~lets~ ~~cau~e ~hey say the
c~w~ea3 ~2Va a J~d ta~te. cause dlges~lYe ~ro~~~Ms in the young

~5) P~tr,'al 50ut~Cas of o~otein ~~lcn as eggs 3~d fi~h gre also
l·IC~ ',;ser.: ~ l. r", pcH~t because ,:·f l·:,ca,l t a bl:":' 5 al~,d i r, oal·'t beC:HISl;:~

~~ay ara 2x~EnSlve, Green leaves ~re of~e~ added to children 1 s
d:a~~ ~~c ma~e an i~~crtant nu~rlti~ral contribution, but green
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12~ves by themselves do "C~ ~r0vide the necessary energy or
or~~ei" requirements.

(6) II', ft'I.lstt'at ::':,r" '. :,ca', ,'<:CH VJ!:'t':.(,et's wne1"l '='::''",f't'':;1'',1;ed Wl1;;' a
S2vere case of ~ara5MUS or ~washiorkor will frecuently tnrow U~

t~e~~ ~ar¢5 a'~d ~ell ~o~~er5 to go ~o tne local rn~r~et ana
~ur=~a3a an 3~pensive com~erc:al baby food such as Cerelac~ for
~a"~ o~ any e~sily ava113~ie a~terna~ive.

(7) T~e ~8V!PRE~ co~sul;ants worked wit~ local nutrit10nlsts
: .:: :n',:'c I.Lce ~'I i",e ... >=?3 n 1 :,. '; f,n :<1; ut'es C':'i,lp,:,sea .:' f ma 1Z e a1'",d C':'ifJ ':lea i:"',
'v' 3 t' i. ·:,r.1 s f':'r' ',lS ~ t'a;" 9 :. l'H:) f r',:·:"!; 't:1 e t'e'::: '.IC i r, g':, f o,:,t h :. 1', t;p'ed i er,t 5 t c,
fl·:".: t' :;1 x t '.I :-''::S j 1"1 d ~ f r ?'" '. i', g :ll"':' D':.~'t i ':11"'5, t ':' !; he f 9t'mer,t 11'" 9 '::. f
both i~~re~:'ents to~et~e~ i~ the manner of ~r3ditional pap. All
of ~~es~ ~l~~~res nad ~~e W~l~e a~oearance of traoltional ~aa,

anC none hac a detEc~ab:e bean ta~te. With a teasPoon of sugar
aC: C! ,?:i i; ': eac;; set'V -: ~-I~, :;-, 2':;.:? .',,:!. xt I.n-~S a p ~:lt',:,)( i f"at e t n e rill t r i t i ':'1"a 1
va:·.•.:? '::= C:':'~'S·I~:l:"".• ·:-h.=:,1 an~ 'l'lI:

'
W be1rlg tested iI', the field fl't~

l':"i;g-·t·:;,n~2 acc:?"::tabi],j.-:y t,:, r'll:,ti1e1"'~ and cnilCH'er, and dern':'1"rs'tt'atea
w,?iq~~ ga~Y: ,~n the =at~t ~l~ th~ c~ildren.

'=~"'E'~'-:\l 1,.l.n~S 1':"1 'C""e ='1311'" 1=a·.111'Ig t,:, sl.lccessfl.ll pt"c,rtloti,:,rl
·."e........ eal"'-;,(",I: r,'i">'~',lt'e ~ave r,r.IJS ~earl cl,:,sed. B'.lt ,:.ther I:,oen
~"': i 11 ,.... e ....!::\ 1 -r'1I

,::.f a
I ir.l<5

<~. ) i";-, e Hel '.; I ::. R~ .:' CI:I~S !.\ .:. t ~. Y"! ~.:; Y"~I't; ed, .;: ':11""' 2 x anl ole, "::; e~1: r,lf.:'S't

r;~I.:·t:..,-=~,s ~.. t·,,:, ~oJ':'t'!'" ~:"jay F:,,:,r.l ~.·:·me d'_lt"irlg the day, ir. theil" ftelCls
:':', ";'"'e ~,·.'t'a.l a~'~",,:..; ·:·t' 1.(" ".::ity j,:·as, r.,a~.e up :2\ f'.tll cay's
ull!:,t:'~2)",.-!; .:.:= Dap -:=':'1" ":::he :.":" ..ll'"Ii; c:l,:!.l.j ir, tre eat'ly r"c.t'rl11"lg bef,:,re
:Davl~g for wo~~. A~ .):d~- sis~e~ ~~ ot~er family member lS l~ft

.'. =2Gcl !,;:-,,:.: eM:' ld. ... ... i,? (la.y· sal :':'':fI1er,'':; I:.f .:iao n':'t'mally wi 11 last
U~~l! ~ve~:~? wnen t~e mo~her g91;5 nOMe. But every once 1n a
\~~~:a ~~~ day's ~ll~~Ment wil: 5tart becoml~~ contaminated in t~e

:"::I"':e ~f-:~j'''''''ic;:,r~, ':Jat'tjaCI.~:~;\"'~ .:.''''': ~I:l't; aYd :",u~l1id oays • .4~r: 'Clrl,e tne cay
~~:: CCMe ~ha~ the c~:ld gets d:arrhea wh~ch l~ a~tribu~erd to

t··,a ·.'iC=E<.··~;t'"·':1 ~Ill><':!.;·,'e. ':Jl',e S!.t':;:" e::>is.:.de r"ay be eYI':".tgh t,:, ::n'ir,g
~er~~~en~ ~8:~cti0n ~~ t~e new mlxt~rE. If wcrd gets around in
'~~e ·r.a-.~l-,,~I:'":""'~':lI:'~' e.~ 1 fa~:'11:!.es 1"'1' 'ti-,e ar'ea rt'~.y "~e,Je~t ~he re'~

it 1 i< t '..\i""e.

•
:~E3rly this is one li~~ lG

a~d it may prove suf~iclgnt

~~2 cna:n ~MIC' nas ~c~ been closed,
t·:. tW:;",',g c':.... 1", ~t"le lo-Jh,:,le chaln.

(9) The ~CVIP~~~ ~cns~lta~ts d:scysseo w1~h ~he local
n~tri~i~n:sts ~~e ooss~bi:lty c~ crea~ing a soecial dry weaning
;ll1><-!;;.,··e fl:'~' t;;-·e l.a':e a'F";:?·,,~,o:,,:,-. S!?",··Vll".g ~ac'i day. 81.!'t clearly "tnis
:'s ;:;.:.r;;E,tl'"'i·,',~ ~h.at W,:,'.;:::: :i.? .../e to:. be tt'ied lr, the fieh:~ over art
~xter~ed tl~e ~e~~~~. ·~e speCial late afternoon Mlxture
~'aOt'esel"l";:'; .r, den.3.t'tI..H'e ft',:'"" ct.:st':'fI1 ",\rld a:: :;':. Tt',:,r., the established
routine. 3.nd Might =~ov~ to be too cumbersome for ~o~hers and
famllies to acc~ot. ~ere we have ~ome additional and
ynanticipated lin~s to t~e cna~n, which Must be tested in the
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Field before they can oe seen to ho:d.
=haln may become necessary ~a5ed on the

qno modIfIcatIons In tne
later ¥ield exoeriance.

~~e ex~erience in ~est ~fri~a ~ig~lignts certal~ fac~ors COMMon
~~ ~CV:PPEP cro:ects in ~Eneral:

(a) ~rc~ect staff (~nclucing ~OV!O~EP Project staff if ~he

orO~Ect in ~uestlon 15 one o~ t~e exoerimental or oilot prOjects
reco~mendec a~ove) mYs~ oe ~reoared to s~enc extended time
p~rl~dS l~ the fiE:j~ before they can ~e certain that any given
If '::.i a : r, ':...:: S 1J C C e 5 5 .. 1 S s't a '.~ t i r~ 9 t ':. r. ':' 1d j

E~e~ after numerous
c~her wea~ li~k3 ~ay later

links in the chain
present themselves;

have beer.

(=) T~S o~~y reasona~le way to deal with weak links whiCh
30~ear is t~roug~ contl~ulng project participation in the field,
a~d ~he ~eve:~oMent o~ a~ iOC solutions to oroblems which arise;

( :: ) 1YOJ t ;.,e c: t';:: f.lfl1st arlee, ex i st i r,;; "st at e-.:of-t he-at't "
cons~s~s of ~~e WeaVl?g to~ether over long time oerlods of this
~~ries of ac ~~c responses to wea~ links as they arise, by
.:lr~::.:ec': :;!",:.f2s::;i,:·r.:lle:; ~l'"1 t!-l-: field;

:; l·,,··=",", a~d ~ften ~o given
~r:nclples common to

for ~Me most ~art they

situation specific to
sub-divisions within
several countries may
do not exist today.

I~\ ~25e reoresen~ some 'but not all) o¥ the
·t~tai;.:?-·::."f-t:-,2-<:."·'t" :.s r,ot exter,sive with l'~es~ect

~-o]ec~s. and wny short-term c~nsultancies a~e not
~r= of ~he~$elvas to meet HOVIPqEP neecs.
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SlK activities by
vil:'a';je :ev~i ,"l,:\'/e

and healt~ ~~a~u3

(9) IIHOVIPREP" AND "SOB! iI PROJECTS:
STRENGTH T~~OuG~ CO-EXISTENCE

oara-pr~fessional workers a~ the home and
lJe'al'"1 '::?'Sc'''t~ed, T':'t" ii:1:lt",:'Vll'"l!:;: -:;he l'"o!.\'t:f'ltl,::,n

,:'T Y':".\l'":J:; '::'''i. lc't"er,. These irll::,lr.lde t!1e HOVIPREP

( < ,
.. I ~r''';t''':ld •.lCl·:·lg ~,ew Cle'cs ~':.t" weal'"Ii.~lg

age childrer and t~eir Mothers:

=e~ of actlvlties by ~NrCEF:

(2) 3rowth-~oni~oring ~f young children;
:3: Oral renydratlon therapy;
(4) ?reast-~gedlng =romotion;
(5) I~llr,1'.t·I"1=?i;l,:,rl o~",:,qt"afl1s f,:.t" cnildl'''eY"l.

Ore5u~a~~y :R~ a~d in fa="; all of these activities also lnclude:

(S) ~rovision ~~r imoroving sanitation
and hy~ie~e in the environment.

?ase~ o~ ex=~rience in t,e ~~irC ~orl~" all of these actlvlties
~ave t~o ~~lr~s in c~mM~n: :a) wIth oreoaration, hard work. an~

£ocd luc~, t~ev ~rooacly could ~e i~ltia~ed in MOS~ LDe areas;
but (~) or:e ln~~iated, t~ey ~r5 axtreMely difficult to maintain.
~ven ~~~e~ we~~-~esl;nec ~roJects a~e =u~ded and imolemented,
the ~is~~ccin~~~g G~tcome is t~at ~hey never~heless tend to fail.
,~e ?cal o~ ~CvI~~~~ a~d GOBI projects is t~e cirect apposite,
:.. e. t.:. t"eac;, so:,me kind .:.f "take-,~ff" stage s.:. that these
activitIes ~ec~~2 self-sus~alning anc self-rE~llca~ing, i.e. the
3=t!vities are seen tc be be~eficial and are Maintained in
=roJac~ =~~mU"lt:2$ and adopted in ~eig~coring co~rnu~ities

..lith,:ot.:t t~e l"lecessity ,;:t':= beiYrr; '3i:lC?cialJ.y Ot",:,;.,,:.ted. This J;,:,~l has
teerl a!;";all":ed iI'" Th ... t"oj ~':I~~':d cl:"_\l"lt~"ies 1rl agt"icl.lltllre aY',d
educa~ion; ~~ to now it ~~s not in ~eneral been attained 1n
nutrition and ~ealt~.

WheY'1 aY',y ,:.f t:'ese ac,; ivit les do:. t"eac:-t t:-le "taKe-.:,'ff" stage,
;cvernments may ccntinl.le ~o assi.st with caoital inouts (1.e.
::It''o:.viding Y"lew seeds t,:. fan.let"S, b:.~11dil"lg ,...·e:.-J SCh';:Iols, Ot~,:,viding

simole mills and weighing sca~es to assist vlliage nutrition
oroJ2ct$, ~eloing in 5wamo =learance a~d sanitation and hygiene
!Jr1jJec-:;c;, bl.lild::'Ylg l'''I.lt''a: !;.~C'.1.t:, ""acili.ties, an~ so::' f.:,t"th). The
,jl.tblic "~ees" ti'"'<3t l;~e':3e e\ctivities =H~e " g .::.c.d" aY":d cC'iI1es to
demand ~neM. It na :~nger oecom9~ necessary for governments to
or~mote these activities, ~ut SiMply to assist t~e public to make
ther" happen.

The orimary goal for HQViPREP-type and GOBI-type proJects,
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is to find ways to inltltiate and maintain these sets of
activities l.:)ng eY"II:,'.lgh s,:' t::at the oublic caY', "see" that they at1 e
"g':·':'d". This is 1"1.:.t easy~ It may ta~.e six rr1,:,r,tns:'t~ l':IY',get" t,:,
rehabilitate a severely· malnourished child. Long before this
time, ~~e wo~ried mother may have given ue and gone nome.
Ar,,:,thel"" chi,I.:: ~Y"I the ceY'd;el"~ ;,1ay have died, fl""ighteniY'lg hel"~ away.
An angry hUSband ~ay deMan~ t~at she give UD these actiVities, or
taka up bottle-~eeding, ~r fo~~et about haVing the child weighed,
or Whatever, The most difficult aspect of any of these ~~trition

and ~ealth i~te~ventions at tha home and village level is to find
ways for maintaining the~~ sets of activities long enough, -- and
usually this means a very long time lndeed, eossibly a year or
even sevel·~a:!. Y=·:lt"S, -- 1.\1'",1:: 11 t:.e p'.lbl ic s'.lddeY"lly "sees" "that they
a~~e tl gl:'I:IC: I'.

i-!o:,w car, "t~ is te d':'Y'le? C'r,e '.-.Jay, as I,as beeY'1 sl.lggested ab.:.ve, 1S

to ~nitiate ~OV!~REP-ty~e a~d GOBI-type eroJects tog~ther, so
that th~ saMe oara-orcfesslonal worker promotes all of these
actlvi~ies together. Th1S does not become a drain on the Dara-
':n',:·fe5si,:,Y"ta~.s' t;lI'I1S, '.:l'.it; if pt~,:.oel'~ly ':'t"ganized teY'lds t.:, make
t~eir wor~ ea~ier~ sincQ these sets of activities then become
cCMolementary and ~utually-~einforcing. To understand how these
prccessas ~or~ ~~~ether, it i~ necessary to analyze each of them
~e::>a'"-a"'=e 1'/.

~ROMOTING BETTER SAN:TATIQN
& HYGIE~E IN THE ~NVIRONMENT

P~OMOT:'\;G B~EAST-FEEDING

Each of these activities
requIres the element of
"ed !.lea t i ,:,y",-by-d I:) i Y'I g " ,
1. e. ::la"t i.ei~lt WC'l"". W1 th
community residents oy
the para-?rofessi~nals

Of ~~e ~lX ac~ivities mentioned, implementi~g and maintaining
t~e~E three ~robably 15 t~e most diff~cult, because thare are no
visi~le lnducements or Motivatlons whicn that can be offered to
project reci~ients ot~2r than the wor~ of the para-orofessl0nal
t:1 at a ft et~ a vet"y 1,:,t'"19 t~ 'ile of; he en i 1 r:1' 5 '(".1 'la' 1 t i ':'Y'I aY"ld hea 1t h wi 11
be impt",:.ved. This 1S a set~ll:",IS ,:,bstacle, bl,lt there al""= still
other obstacles mor~ s~rious than this one, because wacn of
these activities cal"··':es wlth i't ,:.'o",e 1::Ol"~ rl1':'l"e "r,egative
L",d'.lc;'?ments" as well. ·r.:, l.l'"ltl"~':\ClI.\!:::e rlew \oJeal",irlg diets 11"1 the
hl:".1 seh,:, ~ C:, f"':'l"" e:-<arll':ll e 1 rl'ay d 1 Sl'"'.lpt t l'"ad i t i .:)na 1 far., i 1Y eat i ng
patter~s, traditiona~ ~~~sehQld ~co~omic ':latterns, and very
oossi~ly traditiona~ family authority oatterns. Promoting
~reast-feec1ng may ham?er ~~e woman at work and may dlsaepoint
wives or anger husbands who want the baby to be bottle-fed,
bec:::a:.:se they 11ave seer, "f;":ldel'~l"l" w.:,rnen t;).:,tt Ie-feeding theil'" babies
in magazine pictures, in the movies, or on television.

~~e mos~ unlucky fellow of all is usually the sanitation work~r,
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who must go around homes and market ~laces telllng peoole to do
unoleasant things (cover up meats bei~g sold in the stalls to
~e2~ off the fIles, even though thlS MaKes i~ ~ifficult for t~e

customers to 5ee what tney are buying; stop drinking from the
nearby water supply because tnis one is contamina~ed. ~ut rather
d~" i nk. ':;i~lly Fr~,:,rI1 the wa t e~~ SUClp 1 :1 that is fat" away::\ncl
i~,c,:,rlvel-:Jerd;), Pll ':'.;: t:iese th i""gs "'"lassIe" the 1 is,,:er,er" a ';"'1 C

':' offer" ~~I.:,t h i. l~. 9 ;, rM,HE?d i a"t E i)", jo"et I.l r"n. The med i ca 1 s,:,c i ':' I,:, gist Geet't
Va~ E~te~ has gone so far as to observe that the proMotlon of
sanitation and hygiene in villages might better be underta~2n by
taIlors a~d seawstresses, cecause they can off9r ~he li.steners
so:.rt,athil''II~ " p,:,sitj,ve" (a )"tew .'cu::I....et ,:'.,." Ct"ess~ f,:,r" example) In

addi";i·:.'·' t:. s':.rl,e't11il~lg "t",eila'tlve" (cl,:,n't dt"iY'!k tile water" fr"':'it' 'thlS
~el: which is nearEr, out only from that one which is further
away); w:"e~·p',?s t;l-)e sdl'nt2..tiol~1 \'J·:,r"K.elo" ':'Y',ly has "l",egative" things
t,:, 5ay (':;ee 3eer"t 'Jar, Ett::1Y'1 1 Rl..n~al Health Devel,:,pmeY',t =.r,
Tan=a~la. Va~ Gorc~m Press, Am5teroam, 1976). T~ese observa~lons

alone Might be sufficient to 2xplain the comment of the Third
:"J.::.'t"l:1 oedlr.\'C'l"lClal'"1 ql.l.:.ted ao,:.ve, "~e have seer, d,:.zeY'ls ,:,f Wearll1"',g
foods tevelcped in this =ountry: but not one of them has 'caught
,:.,.-:" • fI

Gl~WT~-MCN!-CR~N3 OF S~qLL

C'-J: L.D ~!'::~; (t..l s'.\ all y ::Ja't't .:. of

a "HGljIPREP" i='~"':'Ject .35 well
.El5 \'Ie 11 as .;.f .;\ "GOB f. I' '::lt~':' ..l ect )

~ MML'!'J TZAT I O:-J UF Sir"PoLL. C;-H LDREN
(usually BeG, Measles, 0olio,
~etanus, ard Tric~e qntigen)

Wherever these activities
are carried out (In flxed
settings such as health
facilities, or in homes
or ~,e community itself,
whi~h is preferable), an
"ac:var,ce agel"lt" is Y'1i:!eded
to organize children Who
are to be weighed or shot

8ot~ :hese ~cttvi~tes r~~uire extenslve organization ano record­
~eeoing. F~9cuently t~ese actlvlties are =arried out bv Dara­
msdlcals in ~i~ed settings s~ch as clinics a~d health centers,
ard mothers bring t~eir chi1dren at s~ateo tlmes for weighing
(often once a Month, at which time the health facility staff WIll
check to see if tne cnild is also due for an immunIzation).
Children's gro~th records in many LDC countries at present
involve the use of welght charts in plastic covers Which are kept
at ~oMe by th~ mothers and brought to the health facility each
tir,le t'1e c:tJ.ld is t,:, be weighed. IiI1tI1'.Irtizati':'Y"1 t"ec,:,'t~os. ,:'r, t;ne
otner hand, are invari~bly keot in the c~inic or health center (a
duolicate record may also appear on the weight card held by the
mother), a re¥lection cerhaps of t~e fact that physicians a~d

medical wo~kers continue to take imm~nizations more seric'usly
than growth-monitoring.

A secord method for =arrying o~t ~oth growth-monitoring and



•

i~munlzations is via special moblle teams which make periodlc
visits to cOMmunities. A feature of the Mothercraft Centers in
;-Jaiti was the t':".lt"'ir,g t1'f1.:,riitt-ice" who made ·:.r,ce-a-m,:,·,',th visits -f;o
villages to weigh the ch~ldren. Large imm~nization orograms
o~ten l~vc!ve tourinQ teams of 50eclally traIned ~ara-medicals

~ho systematical:y cover oopulation groups, an advantage of this
5ystem ~eing t~e better trans~cr~ and maintenance of tn~

vaccines ~Y~rtua]!y all immunization programs in LDes have
eX=R~iencec ~roblems in maintaining tne cold-chain; in rural
areas, mobile ~eams croba~ly MandIe thls problem somewhat better
~ecause reFrigerators in the fixed facilitIes in rural ~reas nave
a ~istory of faillng ~t the wrong moment, causing vaccines
"; ':' s ='-:' i 1 ) •

I~ i5 cle~\'r'" thaT; elt~et"\ ~f,e'~r-)l::t&':! oerle'flts gl""'eatly f"~':trJl the D'r"eSertce
':' of s.:,r,'e .c,:,t-'" ,:)f II ac'·,/ar~.::e a 9 eY"lt II wh .:' .:.t-gard ~es r".:,t het-s and
cni:d~en In acvance for t~e welghings and immunizations. In
Fixed facilities such as cllnlcs and health centers~ this role
can ~e ~er~orMed in ~art ay nealth worKers at the facility,
~hrou~h rem~nding mothers at one visit t~ come back for the next
one, and more advantageously cnrougn ~,e help of clinic extension
worKers who Ma~e home visits. But extension workers are an
ax~en~ive a~dlt\O~ to ~ural neal~h facilities and usually are not
availa~le. ~obile teams i~ many instances do not have
sat:i.sfact;Q~·Y "adv~r·c~ aIJ:l'"tt·,;ll I:" ai",y type.

FrOM the ~oint of view of ~hlS Report, the greatly-preferred
~ethcd for '1andling ~otn growtn-monitoring and jmmunizations is
~~r~ug~ the me~ium of the village ~ara-orofes~ional working in
cO~Junctlo~ with a mcoi:e team (a SIngle mobile unit for both
ac~~vltie~) II'M~C!1 v:.5its each c':'rnr'~'.lnity ':)l"1 a set schedl.lle,
=r~~aoly once eac~ month. Reouired weighings and immunizations
take olace c~n=urrently on each viSlt to a given Village, the
oa~"a-p'r"·;.fe'::>si,:·r·al act ::.rlg as " a dvarlce ageY"lt" arid a1so:, pet"'f':Il'-rl1irlg
~he fo:!owin~ roles:

(1) ~a~lng sure that we:ghts are orooerly recorded,
chC?ckir,~ 'fo,- c:w,:.pet"' waight gail~1 i1"l each chile::, ldentifyin~1

cnlldren w~~ aopear to be at ri~k, counselling mothers as
indicated, t"emiY"ldil"lg r<1.:.thet"s ,:.f the datel:d= the next visit, and
so forth. Some advantage may accrue if the mobile unit brings
~he scales for the weighings, (a) b~cause one set of scales may
~nen serve a number of villages, thereby saving a little money
and ~ossibly enabling the use of a better Quality scale; (b)
beca~5e someone on tne moolle team may then oe more familiar with
the sat of scales used and hale the para-professiona: to read the
scales (two ~~ads are always better than one); and (c) because
even the best-maintaine~ scales break ~own ve~y ~asily under the
~ear and tear of village cMildren, and the mCbile unit is in a
better position to keep scales repaired and als~ to keep a
reserve se~ of Bcales on board. Finally, the mobile unit makes
it p,:rssible fl:)~" the pat~a-pt"','fessil:,rlal t.:) send a set: I:.f -,or,thly
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records back to headquarters to be Joired together with recor~s

-cl"',:,m ,:,thet'villages 5':' tnat 21 e,:,r,tiY",'.ll·(";:;j "bui tt-:1'"'" eval'.lati,:,rl
,:,f the pt'oJect can ::l3? =,:,r,=':=,,=e~ <it g.:,es WltMI:tI.t't sayiY":g 'that
tne knowledge that t~eMoci~e unlt wlll arrive on a qiven cate
will in5~ire t~e village ~ara-~rofessional to get the recorCs
ereoared o~ tlme).

(2) t.-li-::h l"'eSl':Ject ';.:' :r·'~"~.lni=ati':''(ls, ';:--e village :1at':=I-
professlonal ::ler~orms a 5im:lar ~et of roles~ oeing sure that
records are properly ~e?~, counselling Mothers and children as
indica~ed, reminding Mot~er5 o~ the next date for immunizations,
ar:d .:5Er,di·("lg a set c,f m.:,r,"t;r)';"." ·..'ec,::~'·-!S tl~c~. 't.:, tleadr.::uat'+.;et'S to ::Je
Joinad with the racorcs fr~m 07Mer vlliages for continuing
:Jl"":'J ect 'I bu::' 1 t - i 1'"1" 2v a 1 '.1 at:'..:' r,. Wi. t r, tOes qect t .:. i film '.In i z at i .:.rls,
the writer of this Recort SU~5crljes to the view that these are
best given Oy a s~~clal1y-~rsined cadre of para-medicals attached
to the ~c~ile unlts, ~Y~ that the mobile units provide the best
mechani~m for tra~soortl~~ vaccines to rural places and For
malntaining the Col~-cMaln.

3rowtn-Monitori~J ~~rmally forms an lntagral com~onent of
HCVIPRE~-tyoe oroJ2ct3 a~d orovices ~~e only normally-available
rile a ':"'5 ;,y w,j i c:-' ':Ja ·.···:H·,t 5 C.:1 ...., II ~j ;~!e" i. ','\ Ct''':, verllent il'"l the l'"'l.l t t'i t i ,:,na 1
st~t~3 c¥ their chiltren~ ~.e. consistent weight gain as a result
of ~Slrg t,3? new weani~~ cle~s. 9~t t~e ~l~e r~quired for carents
~:::I rl:a~.~ t:,i'::3 aSE1:,c·:.t?t;~,,·:·r: iI":::\)i' be iI1i:.'("ltl-.s ",.:!Y"It;;, al'"ld I.n...~tll ~his

a5~":IC i at i .:IY"r i 5 rl'a jEt t., e :J::\ 'r"2\ -- ::I',·"I:I'fe,:.;s i ':IY'I.=-,:i. 1~1:lt"' ;...t.e1-"' :1 as "fIC' .:\1""' 9 1.~rl,e""lt

~o ~fFer ~he aarents in ~~vcr ~f adc~ting the new ciets, other
';;"1 "'.Y'I ~'elia1"lce .:')", ri.:; ,:·t· ·'e~' I:"wr' WQ~"d. iY":''';:'.vatiY"19 pat'el'"l"CS t,:, ta~.e

car~ in the wei~hinG exer~~se is as d:~ficult as motivating
:~~"=''''lts 1;,:. ·ta~.e ·:-at"~ :.jr, !"!'I:I,=~ ':loP 't:"'e 1::I't;i"'2-r" ele t '1eY.,.+;s I:'f HOVI!=fRE!=t
~nd GOBI ~roJects ~i.2. to ad oct new weanin; oractices, to
.:i .... ,:'.:. ':'1"1 9 ':J ,'east - f El?Q i I"i1J. t:; ,-:. ",c·:' p t;:;a1"l::' t at 1':'1'" Cl.l"IC h Y9 i erie
Me~sures). ~or tne ~cs~ oartl tMe prOject cOMMun~ty Must accept
'; ~ e w.:,r"'d 1:1 f ~;-, =' :~"~. {. a'- ,:I't,\.:t oF e,:; '31 ':.1"! a 1 ~.JI::'r"' ll::~" 1:1Y"1 of a :l t ~, :\ : .:' Y't e •

:mMu~~=attons o:fer t~~ o~e real exception to this rule. People
all ever tne world seem ~~ li~e !m~~~::3~:ons and to ~lace great
fait~ in the~. The par~-cr~~a~s'0nAl wor~er ~erives status and a
considerable degree of rap,ort w\~h the cro]ec~ COMmunity simcly
by beiY"lg ass':lciated Wl'!:r. ~ha lrllrll:.lrI'.::at~.:'(1 pt··:.r,a·am.

--.-------------~----------.-----~-------_._---~-_._-.---------------------t

qacuir~s 24-hr oresence
ORAL REHVDRATION rHERAPY of ~ara-professional as

"j:,.:.tllt':lt,II. clus fact,:.t·
,:,f II ed I.lcat l':'l"I-by-d,:, i 1,",g II

•

This cri~ically iMpor~a~~

discussing in this Raccrt
comcone~t ~~ t~e oroJects we have
ha~ a somewhat dlff2re~t character
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the other five components. DRT's major contributIon lIes in
rescuing children from a crIsIs sItuatIon which if ~ntrea~ed may
be fatal to the child. Tc the extent that carents recognIze
~~is, the para-professIonal worker whO ~~omotes OPT gains a
measure of status and ra~port. The Job is dIfficult oecause
tradl~io~a~ me~nods of dealIng ~ltn aiarrhea are VIolated, a~d

because tha slow anC ~a~ient Introduction of still another set of
"eo I.lea":: i ,:q"'-'by-c':' i ng" ac"':; i, v t "; ~ e-=: 1 S t'eq '.l i 'r'e:l.

bt'iefly
=c'rt1:l:,r,e'(':'ts .:,f
i fIt E1-"'ver.t i ,:,rIS

cescribe~ ~,e5e analy~ical elements of the six
wna":: we are calling ~OV:PR£P-clus-GOBI

in homes and villages, we now must address t~e

central cuestlon:

IIAssuming that it may be QUICKER and CHEAPER to carry
out these six project components through the medium
of a single para-professional worker who is specially
recruited and trained from within the project area,
why nevertheless should it be BETTER to do it in this
way (i.e. why should the project have a better chance
of gaining momentum, of becoming self-sustaining, and
of achieVing self-t"eplicati.:.n in .;:Jthet' communities)?"

".r-. et'e ,:; ~"e ':; WI" ,':l'r'i Y. =., ,:l a ~ ,.1 r"IS\-Je~":3 t I:' ";" 1 SCI.',~st i ':'1"1, ':':'"Ie 1 :'"1'101 V11'"IC:;

t~e 5~atu5 an~ raooort attaineC by the ps~a-ordfesslonal in the
p~o~a~~ COftln1 1.:r:ity; nn~ l:t~le ·l~V~I~vt~~ th~ ~t~,~blem adt~essed In ~~e

pt'ev:',::.'.lS ";E',:,ti':'l"'! 'th<:lt ::f C:':.5J,:""I;: -:;I.l:=cess'..ve "lird,cs 11'"1 the chain"
leadIng t~ ~rO,~ect 5~cce55.

The csra-orofe5sio~~1 traIned to oerforM in the key role of
"ager,,,; ,:,f 'Jel'a'li,:·~'=lL ':":'1a·...'qe" ~,rl t:!'1e SlX dc'!:ivities we ~ave !:leerl
disc~~5in~, Must g~ln status in the communi~y ane rapoort with
comm~nity resldents, in order to motIvate these project
oarticl~ants ~W fcl:ow his lead In ~ringiMg about long-te~M

~enavioral cnange. Each of tMese six activities contrIbutes to
the sequential develo~mert o~ h15 statu~ ard rapoort, as follows
(";;he oc.n"a-pt',:,f~ssi,:,r,."'l ~,~ ~'efe't'~'ea t,:, :IS "'"le" ::J1.lt f't1ay oe either'
r,ia 1e .:'t' fema 1e) :

~a) I~MU~IZ0T;C~S. T~volYement in this actlvity conveys
imme~iat~ status t~ ~~e para-~rofes~ional anc a measure of
rap~o~~ WIth communi~y resi~ents, because imMunlzations nave a
~ositlve image throug~~ut virtua!ly all of the Thlrd World. This
il~lv,:,lvemerlt ha~ a Ct'I.lCta.', "'elaticr,s:,jo '1;,:. t..,e S'.lccess ,:,f tne ,.'est
.:' 'f the i:lt":'J ect •



(b) ORAL REHYD~qTION THERAPY. ThIS activIty, wnen
successful, gains success and is seen to be successful wlthin a
sh'::O'r~t tirI1e-span, r,,:.t'ma.Lly =:4 t,:, 48 ~':".Il·~S. r"lS adds t.:;. --::he
status of the para-professional as a medical wo~ker, and also
provides legitimacy for ~is role ~s ~ multi-~acetec wor~e~ and as
an initiato,., ,:,f ledlJc~ti,:,r,-by-c':'!.l'"Ir;" i?ctivities, eler,1erlts ,:,f :;lS

JO~ whIch mi~Mt ~ave ~egn ~~evl~v5iy unfamlllar to ccmmuri~y

resi~ents a~d hence slow to ce accected.

(c>
:>IET'5.

oqC~~TlO~ a~ B~~A5T-=EED!~G

T~e ~ara-crofe5sicn<?1 must to a
qND IMPROV~D WEA~!~G

large extent rely ~n

3tatus and ra~cort ;ainee ~Mrou~n t~e ~wo orevious interventions,
i':'"l ,:,~'det' t,:, in'tt',:,cl.lce t~ese tw.:, "edl.lcati,,:,rl-::Jy-d,:.irlg" activitie'.:>
WhlCh 5,:' dlt'e'=-::ly affec"t t"e 1~'r',:,wtt1 arid nea::.t'l ,:.f tile Y'::I,'~-''::1

ch 1 1 ~.

(d) GqOW7~-~ONITOqI~G. ~hlS actiVIty gains from Qel~g

introduced in tandem wlth ~he immunizations. If successfully
c,:'ntir,l.led ,:,vet~ a l'"".lflluer~ ,:,'f r:1':,\",,;r-,s, 1t Pt~,:,vldes tne stt'.:.r,,;;est
element of supoort for t~s oara-crofessional, because it enaOles
oa~~e)"lts t·:. "'E,ee" the '~e'ne'fits .:,,~ tn'east-feedl':'"ll] ,~':'"Id irllpr',:;.'.'ed
~eaning diets thrc~g~ the continued weignt-gain of the chile.
~it~out t~e HOVrp~~p elemen~, it 15 doubtful tha~ breast-feeding
alene would prOV1ce such a resul~. ~o other comconent ~f the set
cf ~OVI~~EP-olus-GCBI ac~iy:ties provldes thls tangible measure
,:,f pt":.]ect S'.lc::'CESS (i. e. -Chi'? ~'ec':o'r'= ,:.f wei~ht-gal'(·d. The gt'.:;.wth­
morit~rin~ activl~Y 1S ~h~r~forp ce~~ral to tne entlre ooeration.
T~e periodic ;rowth-Mc r itorlnq ~lU5 imM~~lzation sessions in the
village SI.ltls",=a",tlco.te tt·,E.' :::>a"a-p~',":ofessi.:.r,al~s o':'5itl.:.rl, lin-<, '"lUll

vi~ibly to the :ar~er ~utrltion and ~Gdical crofessional world
t :-,~~':·I.~ gh t.., e 'I i·:; 1 t S .:,f t.., e ''''':''J 1 ,:, e '.m i t 5 (iI'J:-'I:1. eli fl_l ~'1:; 'let' c·:q·'lt t~ i b'.lt es
"'::':' :-:s stat'.l.s i','. +;'ie .=,:.rl':l,:.~rl:ty)~ <?i"tc:1 give<;3 hiili ,:.r:2 ,:.f his m.:.s't
.t::::ef'_l: vel"'\,,~]es .<:',:,'" f':,t'ql':"'g ';',e ":l,.,.,~,S tl"1 'C~e c,",alY"" ·:·f ;.lr'.:,..)ect
success ciscu$$ed 1n the next sectlon. If the oro2ect reaches
t~e stage ~~ continued P9riodlc growth-M0~ltor~~g olus
lMmu~ization sessions in ~he villa;e~ then It :5 ~robably O~ it'.:>
w.ay 't':' sel~-s'.tst;al'l'"ti.r.q S'.lcc:ess.

(9) SANITATION P~D ~YGi~~E. ~~lS rr~~~eal!Y lM~or~~n~ yet
t:,ft 9Y'1 t har,j.(.l es s e 1erlil?I'"1t ':. f I.JCJV;: p :~~E:P - 0 l'.l's -SOB: ,:,c\: i v i t i ras rl1 us t
l.t5 1.1 a 11 Y t'e 1y, t 1. ;,l,e the P,.~,~,:n':,1~ i ': t·, ':,.;: .Jt'~~a~;t -- feed i 'I"I q, cor, t ~ e 5t a~ '.\ S
~nd rapport which the para-oro~essional Mas derivea from other
elements of the oroJE!ct. 0n~y i~ 't~e ion~e~ ru~ may communIty
residents come to apcreciate the valua of t~ese in~erventions In
t:1e iY"ltel'~ests of tle'tt;e:' c;a:",1. 1;:atl':'''''1 arid :·'YLller:e. C\rld S':'ft1e
communities May ~ot COMe to acoreciate them even then. One side­
·7'erI1C\t'i.(, \<Jhici'I "li.,;)"~'J:; ':le e"'lte~~ed I"H?t'S' ,Ls 't:M::It .....(, r,le.¥'ly L.DCs a ~'eady

a~d willing cadre of ~a~a-crofessional wor~ers lS availaole In
t~e sXistin~ coros of 5B~1~a~10n and nyglene wor~ers. This
frequently well-motiYa~ed, und~r-u~ilizeo, and much-abused group
is usually delignted to ~e lnducted in~o some more positive and
rewarding li~e of work, f~r exaMp~e as the ~ulti-purpose
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workers in the HOVIPREP + GOBI ProJects.
the government payrolls l

And they are already on

(2) THE PARA-PROFESSIONRL WORI'<~R, AND '··_INKS
IN THE CHAHJ" OF P~OJEST SUCCESS

T~e reaae~ wIll recall cne com~ents made earlIer In this ~e~ort

likel",ir,g a l.-jOVIPREP lrlte~~verlti,:,r, t·:, "1irrKS tl"t a chair,". The 1il"ll<.5
MaKe their appearance sequentially, eacl, reo~esenting some new
element or some new pro~l~M. ~ach new link must normally be
dealt with on an ad hoc ~a$lS as it ap~ears, and a solution to
each of these new problems found (each new problem link must be
=losed, so to spea~) un~il successful completion of t~e oroJect
is achievec. One li~k left open and the entire chain will fall,
even though all of ene othe~ lin~s have been successfully closed.
(In the examole glve~ in the section above~ a nutritious weaning
m:xture =oM~osed of locally avaiia~le foods and prepared in the
acceptab19 trajltional manner of a fermented wet gruel is
identifi~d, lntroduced, and in:tially accepted by the community;
but in the course of tiMe one ba~ch of the new weaning mixture is
=re~ared oy the mot~er :n t~e ~o~ning, becomes cont~Minated oy
late afternoon after sta~ting for a day in the trooical heat, and
as a result one child ~eCOMes SIck and dtes. The community
res~onds by abandonni~g the new ~ixture. The project team views
t~is evel"It;:\s a l",ew ":n",:,b1 er,1 ,~lY'd·<." il'"l the chalr" and seeks to
:dentify a $cecial =ry ~eaninq mix for use tn the late
a-ft=·,..'rll:'t:'r~E,) •

T'-,t'ee c<:·rl1rllents O'It'e "'1": 1:.t'''~9~' ne~'c:. 11\'·,kir,,:; t'ie cadt'e .:,f vlliage
oat''='-':Jt'.:,fessi,:,nals t·:. the :::It',:''~lerll ,:d" SeClI.lerlt ial "1 irrl<s ire the
chaii"'Jlf ,:If ,:)""I:'..1ect sl..lc~es~:

(a) geIro g c:llwavs ()t'ese"~lt ],l'", ttle villaqes, t;')e pat'a-
':w,:,f(,:ss i ':'1"1 a 1;:. al'e i ~., t r.e bes i; ':),:,s i t i ·:,r, t .:' c:!ea 1 wit Ii " pt~';,b 1ern
1il·,:"'.s" ~s tiey a~'ise, a'r,d t,:t ioer,ti fy ad hoc 5,:.1I.,ti t:'l"ls;

(b) &ecause it is in homes an~ vi!la~es that oroblems
usually ~~ise, rather t~a~ In ~~~ltM centers or cllnlcs or o~heM

fixed facilities away frOM the ~cMes! ~he basing of oroJ~~ts in
c·:·mrJ1J.mitles t'a"::het' thar! il"l f':l(~d factllties "as the:· g~'eatet'

o~~e"tial for long-run success:

(c) Finally, t~e proble~s wnlcn ar:se In home and Village
projects must ultimately be solveo by the vi~la~ers ~hemselves,

~!ot by·:, '.It Sid e ::wc, f as S:l ,.:,'r'":a i. s ('/;1 e l.a t t '?t' r".",)' ':. f fet-' $0 II.! t i ':'1"15, ~ '.1 t

it is ~he Villagers who must acceot ~heM). Projects guided by
::::at~a-p,,~.:,fess i ':'1"0.;\ J, ';. t'es :i der,t 1. ':'"1 '.:: .... ':'.1 ec,,; v l. '. <,,"'l. ';les at'e t het'e'ft:.t'e
oreferable on still another level to orojects cen~ered in fixed
faCIlities 5uch as hg~ltM cen~ers and ~Jlntcs.
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•

CD) SOME REMARKS ABOUT "EDUCATIDN-BY-DOING"

~~is is the critical element o~ bo~~ ~OVIOREP-ty~e ~nd GOBI-type
proJects, and as noted elsewhere in this Rea~rt is best done by
lower-trained para-~rofessional c~dr9s specIally lnduc~ed Into
tnese oroJects. Ideally these para-orofessionals are recruited
f~om a~d are r~side~t in project vll~ages. SometImes ~ney are
motMers themselves. Suoerv1s10n in su=h ~roJects often may be
done by nlQner-tral~ed professionals wno may be em~loY2d In a
variety of ~asks in thG area. But the actual work of promoting
new cenavior ~a~terns in the community IS done by the para­
orafessionals. In the Indonesia oroJect cited earlier in thIS
Re ::!.:'t't , f,: t' e x amp 1e, f <=If.ll 1 y p 1 a YH'", i. 1'"1 'J w,:·t' Het·S at t acned 't .:' =t

~a~icnal program suoervised the formation of mothers' clubs in
~illage communities; t~e mothers f clUbS tnrough periodlc meetings
oromoted better maternal and child hea!th cractices in the
communitIes lncluding the introductIon of imoroved weaning diets.

(1) Tin1e and pa'c i"=?Y",t w':::'t'~l by the pat'a-!::n",:,fessi':'Ylals, in +;he
:::t:.n';I,I.tY"1 i t ~.f;

(2) Care~ul traIning of t~e para-crofessionals, by the
:roJect's crofessioral staf~~ in the oroJect COMmunities to the
ewtert t~a~ 1S possible, ot~erwise in traInIng centers located as
close to t~e croject communities as cos~ible. This too takes
time.

(3) J~int effo~~ Cy ~ne ~~~Jec~'s prc~essio"al staff, tne
croJect's ~ara-~rofessional staff~ and community residents
"= :, ei,1se 1 \Ie,," , t ':' c ::. ':'~ e ';~":'::ll Elfl1 ".1 i )"', '<. S 1 ',"It!"' e c:"'.:\ 11'"1" ':' f pt":'J ect
success as th~y arise. ~~is means day-to-day efforts to identify
~roclem~ and t~ create 501utions. Often these solutions are AD
f··::C ar,d sit'.lati':,y". ~;;::Jecific. Gerle.,.-al ::n-iY",ci;::Jles 'f.:.;-' tne s.::.ll.ltion
':;= !·:C'V~P~~t:~P p~,,:'t:lleil1s illay be il"tder"tified in tl~,1e; c."It :::wEser,t, .:\s
::Jointed cut. elsewhere in this Reoort~ for the Most oart they do
' •. ,:,,,; ~Xl:;;t. 1'''11S eler'1erlt f:'f a ::';"'·':·.Ject 1":5 <;',e ,'I,,:,st ti r'1e-c':'V'lsur.1ing
,:.;- all, .~md ""equit'es the c·:,Y",tir.'_;iy·q p~-eseY"tce ,:,f :w'::.fessiorlal
staff at all ~evels. Once a~ain It must ~e e~c,aslzed tnat future
HOVIPREP oroJects should include exoerimental prOjEcts and some
HClVIPRE!=' staff in the field ':'1'" a l':'l"lg-te"'rt' ba-;;is.
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<E) SUMMATION

Based on these remarks, recommended activit1es for fu~ure

HOVIPREP proJects include thg following:

(a) Experimental proJec~s 1n dl¥ferent countrles to imcrove
t~e cr'eset""lt me.ager' " s tate-,:,f-the-ar't", and t,::. weave t"",ew "I it""iks 1n
't:'e chain" ,:,f pr"':',Ject Sl.lccess il"l diffet"ent c':".ll"Itr"ies. Thr"':If.lgil

sucn effort, general princioles for ~he successful conduct of
HOVIPR~P projects will 1n tl~e arise.

(b) Professional staff must be ore pared to soend extended
oeriods in croJect areas, ~o tra1n and supervlse the para­
or"c,fessi,:,t"",al staff and t.:. be pr'eSei'lt when any 1 it""lk in the "chain"
gives way, 1n order to asslst in closing the link and creating a
new solution. Short-term consultancies are in effect powerless to
make importa~t contrlbutions to HOVIPREP proJects, and will
r"emairl s,:, l.trItil a better" " s tate-':t'f-the-at"t" is devel.:,ped thr"c".lgh
a series of experimental projects in different countries.

(c) The ~~ey elemel'lt ,::.f "ed'.lcat i.:,t""I-by-d,:ting" is car"ried ':IIJt
by soecial cadres of para-professionals who lceally are recruited
froM and are resident i~ proJect cOMmunities. The para­
professionals a~e trained oy the project crofessional staff and
require continulng monitoring, suoervision and support by the
Oi·"':I.Jec~ ;:n",:,fessi.:n",al st.aff, I_lp t,:, the time when a Y'tew
in~ervention r~aches ~he stage of self-propulsion in a community.
In traditional Third World societies, reaching this stage
l":·:t'mally ;··ecl.lit'e:;; ..,). l.:,rl[; t·~r.le oet"i,:,d, 1.lsl.tallyat least a yea,," anc:1
sometlMes ~uch lon;ar.

(j~ Ma~y of t~ese same Ye~ar~s ap~ly to ~he GOBI set of
~r~JEcts being underta~en by UNICEF (growth-monitoring; CRT;
3reast-feeding ~ro~o~icn; ~~d :mmuni=atio~5). T~e Report makes
the stl"~ng reCOMMendation ~~~ t~e lin~i~g o~ HOVIPREP an~ SOBr
activities at ~~e home &nd villa;e level, to ~~ ca~ried out in a
=oMMuni~y oy & single 5cecially-tr.2i~e~ :;a~a-,rcFe~$i~nal worker
who ideally is recruit~d f~om the ~roJect cCMro~ni~y or who is
~'esi~eY'lt i.t""1 the pt":'Ject -::'n1rtOunity. !..!o\'r':'~:=!:l '':'''Id 3/JBI ac-';iv.'.tie-;;;
at~~ s~own in the Rep,~r~t ~CI ~2 c~l~lpler~e~~a~y a~d r~'Jtj~al1)'

reinforcing, at the home and vil:~~a :eve!.

The nigh levels ,~f m':'t·tali~y arl":'Y'I';j childt"et""1 (.;,f' ;~ea·,~.:lt":g age ~.Y'l

LDCs~ -the impc.t"tant c,:,t".tt"ibut:>:,Y" r.j""-:-:2 ty '.. -;:oar,i·:'"I!] per'i'::.cl
n'al~,l.ltr"iti':'l"1 t,:, t~is ;11':,r"tali'ty, t::-le pat"tic:.:~.\=.;,·- p·:,~erlt:'i:\l f":'t'
HOVIPREP projects to reAC~ t~e maJority of :hildren ~f thi~

vulnerable a~e and ~a~tic~l~r ~~~SE childr~r in ru~al ard lower
class urban families who may not be reached by other lar~e

prOJects, and t~e relatively few HOVI~REP ~roJec~s in existencE
at present as detailed in this ne~or~, suggest the urgent need
for Much greater project activity i~ ~~is critica: area.
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