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This report presents preliminary findings of a study aimed at identify-ng
 
and ranking the most appropriate interventions to support private sector
 
agribusiness development in countries of 
the Asia - Near East (ANE) region.
 
Under a buy-in to the Agricultural Marketing Improvement Strategies (AMIS)
 
project Abt Associates, Inc., the Postharvest Institute for Pelishables and
 
Deloitte Haskins and Sells have assembled and analyzed information on
 
experiences and lessons learned from public and private agribusiness
 
development activities and projects in ANE countries, including AID and
 
World Bank projects.
 

The initial product of the study was a presentation of preliminary findings
 
to the ANE Bureau's Agriculture and Rural Development Officers Conference
 
held at Rabat, Morocco in February, 1989. The conference provided an
 
opportunity for discussions with representatives from A.I.D. missions in
 
most of the countries of the region. This draft, together with follow up
 
interviews and discussions with representatives of selected U.S.
 
agribusiness firms, agricultural commodity interests, international
 
financial institutions and A.I.D. will serve as the basis for a final report
 
is to be produced in August,1989.
 

To date, this study has included activities on three fronts:
 

AID policy, program and project review. To begin our review, we arranged
 
for A.I.D.'s Center for Development Information and Evaluation (CDIE) to
 
conduct a computerized search of projects, reports, and other literature
 
with potential agribusiness content in ANE countries. Additionally,
 
centrally funded projects in A.I.D's Bureaus of Science and Technology (S&T)
 
and Private Enterprise (PRE) and proposals in A.I.D's Congressional
 
Presentation were reviewed. A broad range of project papers, evaluation
 
reports, and case study documents have been assembled. We also sent a cable
 
to all missions, and contributed to the ANE newsletter, leading to responses

with information from a number of missions and interviews 
at the A!NE Bureau
 
Rabat conference. Table 1 presents a sunnary of our findings on the types
 
of A.I.D. projects supporting agribusiness in the region since 1980.
 

World Bank contacts. A member of our team, the former World Bank
 
agroindustry adviser, has provided insights into findings of a review of the
 
World Bank's agroindustry portfolio, summarized in table 2. We also
 
benefitted from access to a 1988 analysis of World Bank experience in
 
Agricultural Marketing. Additional contacts are being developed for
 
insights into current World Bank activities with respect to Agribusiness.
 

Agribusiness contacts. On the basis of our own network of agribusiness
 
contacts in the U.S. and internationally, as well as written material,
 
contacts with A.I.D. missions, and miscellaneous other contacts, we have
 
begun the process of developing case studies of agribusiness experience in
 
ANE countries. To date, we have partial information on about 25 companies
 
involved in input production and distribution, production and processing.
 
Some firms 
ventures, 

have 
licensing 

wholly 
and 

owned 
franc

subsidiaries, 
hising arrange

others 
ments. 

are 
Tab
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AGRIBUSINESS DEVELOPMENT IN ASIA AND THE NEAR EAST
 
Experieace and Implications for A.I.D. Strategy
 

ABSTRACT
 

Agribusiness offers important potential as a to A.I.D.'s
contributor 

objectives of economic growth and increased rural income 
and employment in
 
the countries of Asia and the Near East (ANE). Agribusiness development,

Trade and Market Development are ranked as high priorities in the ANE
 
Bureau's Strategy for the 1990's. 
 This report offers a systems perspective
 
on agribusiness identifies critical of for
and seven areas attention 

programs aimed at fostering agribusiness growth. These include: a
 
regulatory and policy climate conducive to investment; markets for potential

products; infrastr ,cturc and maintenance of infrastructure; technology and
 
scale of operations; 
labor and human capital; finance; and raw materials
 
supply. Experience of A.I.D., 
the World Bank and private agribusinesses are
 
discussed. After presentation of "Lessons" for Planning an ANE Agribusiness

Strategy, proposals for components of such a strategy are presented. In
 
conclusion, next steps 
 toward developing and implementing an ANE
 
agribusiness strategy are presented and proposed.
 

1.0 Introduction
 

This report presents preliminary results of a review of Agribusiness

promotion and development experience in the Asia Near East Region, an area
-

including 18 countries, reaching from Morocco to Fiji. It also identifies a
 
range of agribusiness interventions and support activities that should be
 
considered in designing ANE Bureau's agribusiness strategy. Specifically
 
the report:
 

1) Explains agribusiness in the context of the Agency for International
 
Development (A.I.D.) Asia -
Near East: Bureau's (ANE) strategy proposals, and
 
provides some preliminary observations on what it takes to make agribusiness

work, with examples of donor projects and programs, and private agribusiness
 
exFarience;
 

2) Presents some and the of A.I.D.
examples discusses types agribusiness

development and support activities with which 
A.I.D., other donors,
 
financial institutions and government agencies have experience;
 

3) Suggests "Lessons" for planning an ANE agribusiness strategy, and a
 
process by which country-level promotion of agribusiness can be undertaken.
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4) Identifies concrete actions that A.!.D. missions can undertake as 
part of
 

an agribusiness promotion strategy; and
 

5) Concludes with some notes on next steps in this study.
 

1.1 What is Agribusiness? A Food System Perspective
 

Agribusiness involves the chain from 
input producers and farm suppliers,

through producers, assemblers, processors, wholesalers, brokers, importers,

exporters, retailers and institutional distributors to consumers, as well as
 
such functions as research and development, tzansportation, packaging,

storage, promotiun, financial services and a variety government
of 

activities including regulation (see figure 1).
 

In general, A.I.D. has the most experience in working with one component of
 
agribusiness in the food system: the entrepreneurial producers who
 
participate in the market. In addition, 
A.I.D. has varying degrees of
 
experience with input producers, suppliers, agricultural credit, commodity

imports, marketing and policy analysis, and off-farm employment that are all
 
important to agribusiness.
 

1.2 Why Look at Agribusiness?
 

The success of past A.I.D. projects in increasing crop production in the ANE
 
region is in part a reflection of Agriculture Development Officer (ADO)

understanding of complex production systems, permitting the design of
 
technological packages and extension programs that will 
increase yields and
 
production, and also be adopted.
 

Likewise, an understanding uf tile broaaur agribusiness system is critical to
 
A.I.D.'s ability to assure that there 
are suppliers and timely availability

of required seeds, fertilizer, farm machinery, agricultural chemicals, feed
 
and other production inputs; that there are markets 
for what is produced;

and that there are incentives to 
invest private capital in rural employment

generating agribusiness production, processing, marketing 
and distribution
 
activities. Our focus in the current study is on drawing useful lessons from
 
corporate and donor agency experience that will help A.I.D.'s ANE
 
agribusiness strategy successfully encourage a business - government
 
partnership for development.
 

Examples of projects aimed at increasing production of an agricultural

coimodity where the technical conditions for success appeared to be met, but
 
nothing happened, are relatively easy to identify. Sometimes lack of
 
available seeds, fertilizer or chemicals at appropriate times can be blamed.
 
At times, a remunerative market outlet for the product didn't exist. 
 Often,

fear that these activities, left to the invisible hand of the market, would
 
be botched, or lead to exploitation of farmers by middlemen, lead the
to 

creation of a costly parastatal that botched things on its own - seeds or 
fertilizer too late to plant; or offers to take products from producers

with'trust me, as the short term substitute for payment. These and other
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A Food System Persoective 

Input Producers / Distributors 

Agricultural Producers 

R & D . - Assemblers Transportation 
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Figure 1. Agribusiness: A Food System Perspective
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Figure 2. Composition of GDP by Level of Development
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Zactors a~e :en .r rent icnor emphasis on eve. ing a pubIC 3ec:cr 
nrivate sector car-nership for agr.cul u aL development.
 

Agribusiness, as distinct from business in general, offers certain unique

opportunities 
and challenges as a component of an economic development
 
stratcgy. Among the opportunities:
 

o 	 Agribusiness lends itself to decentralization, moving jobs and other
 
income generating opportunities toward rural areas. It can slow the

massive mrLgration to and growth pressure on areas.
urban 	 Where
 
decentralization doesn't lead directly to 
rural growth, it can lead to
 
growth in smaller urban centers, where costs of providing public
 
services are often lower than in the largest cities.
 

0 	 While production agriculture may shrink as a share of employment and 
GNP as cou-tries grow, the importance of industry, including upstream
and downstream agribusiness is likely to increase (see Figure 2). As 
incomes increase, and demand for more processed products increases,

local agribusiness 	 industries provide
processing 	 can 
 import

substituting products, while creating jobs and other economic benefits.
 
At the same time, growth in product processing for domestic and export

markets can fuel demand and ability to pay for
the imports. For
 
example, Tunisia is increasingly exporting olive oil, and importing

lower cost soy and other vegetable oils. Growth in meat production and
 
processing in Thailand is expected to lead it to shift from being a net
 
exporter of corn in the coming decade to becoming an importer.
 

o 	 Linkages between and rest the
specific projects the of local economy 
can lead to important multiplier effects on growth of the country
concerned. For example, growth ia processing to increaseis likely

demands for a variety of related services - packaging, tranaportation,

distribution, some of which 
will lead to development of additional
 
small, medium and large scale enterprises.
 

The challenges arise from:
 

o 	 The need for a policy environment conducive to investment;
 

0 	 New demands on infrastructure, human and financial capacity that
 
influence the economic interest of entreprenGirs in a given project or
 
region; and
 

0 	 The need to structure incentives and in some cases provide for public 
programs that contribute to broad distributiou of the benefits of 
investment and growth. 

Agricultural processing industries require access 
to roads, electricity and
 
water supplies, waste disposal facilities, transportation, communications,
 
health care and educational facilities. Entrepreneurs must evaluate costs
 
associated with securing such facilities and services, as well as risks
 
associated with uncertain supplies or quality. 
They 	are less likely to find
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investment in a par:.cular project att.:active hen more cer:a"n alterna jves 
are available. 

Countries around the world sometimes offset disadvantages caused by

inadequate infrastructure with easy financi-rg, advantageous tax treatment of
 
earnings and investment, favorable tariff treatment of imported inputs 
and
 
exports, and a vriety of other mechanisms. A.I.D. has contributed over the
 
last several decade. with project assistance that addressed specific

portions of this package. As it approaches the 1990's, A.I.D. must face the
 
challenge of how best to apply the limited resources at its disposal 
to meet
 
this challenge.
 

The ANE region has most of the world's poor. While a rising tide makes it
 
easier for all boats to float, and over4ll growth will make ir easier to
 
improve the well being of the 
poorest in the ANE region, not all boats are
 
equally buoyant, not reap same from economic
so all the benefit overall 

growth.
 

The challenge for A.I.D.'s programs in the 1990's is 
to promote government­
business partnerships that can stimulate; economic growth and investment
 

while structuring incentives, and in some cases, contributing directly to
 
the development of marketable skills and other factors that will permit the
 
oenefits of growth to be broadly distributed.
 

1.3 Agribusiness in ANE'a Strategy Statement
 

ANE Bureau's "Food Systems Strategy for Growth in the 1990's," summarized in
 
Appendix 1, proposes that A.I.D. programs in the region reflect
 
similarities asso::iated with countries' 
 level of economic development.

Different 
priorities are presented for Low Income Agricultural Economies
 
(Bangladesh and Nepal); Low Income Transitional Economies (Egypt, India,
 
Indonesia, Morocco, Pakistan, Philippines, Sri Lanka and Yemen); and Middle
 
Income Industrializing Economies (Jordan, Oman, Thailand and Tunisia).
 

The strategy paper identifies seven prioriti6s for A.I.D.'s investment
 
portfolio:
 

1. 	 Promoting sustainable agricultural technology generation and
 
dissemination
 

2. 	 Agribusiness development
 
3. 	 Trade liberalization
 
4. 	 Agricultural policy
 
5. 	 Infrastructure management
 
6. 	 Natural Resource Management
 
7. 	 Human capital and institutional development
 

As pointed out 
in the strategy document, agribusiness sophistication varies
 
as one moves across the ANE region in geographic or economic terms. Each
 
country 
and geographic subregion has unique conditions and requirements to
 
consider. Likewise, levels of development and income affect options and
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,op:,,n i4e . hus, i :s aPcropriate :za- A.D.'s strateg:es an: 
priorities take these variations into account. 

Some useful lessons can be drawn from experience in individual economic
 
subgroups. At the 
same time, as one moves from a Seed Production and Export

project in the Low Income Agricultural Economy of Nepal a study of Wine
to 

Export Prospects for che Middle Income Industrializing Economy of Tunisia,
 
many aspects of issues surrounding identification of market niches,
 
processing and packaging are similar. 
 Despite important differences, some
 
factors will be of general value.
 

2.0 hat Does It Take To Foster Agribusiness?
 

A view of the entire agribusiness system is critical to understanding the
 
components that will lead to 
successful interventions to support and promote

agribusiness in ANE countries. 
 Every A.I.D. activity cannot address all
 
elements of the system, but a mental picture of the system can help 
the
 
people designing a country agribusiness strategy to ensure that the
 
essential components are brought together successfully.
 

The following discussion includes 
an overview of essential considerations
 
and selected experience gleaned from reviews of activities of the World
 
Bank, A.I.D. and private firms. Critical factors required to encourage

agribusiness include: 
markets for potential products; a regulatory and
 
policy climate conducive to investment; infrastructure and maintenance
 
conducive to competitive agribusiness development; availability of
 
technology appropriate to the 2cale of agribusiness operationc; appropriate

labor and management skills and the means to upgrade 
and maintain them;

adequate financing; and timely availability of required raw materials.
 

2.1 
 Look At Local And Regional Markets and Competition, Ae Well As Export 
Opportunities 

Agribusiness is generally approached initially 
as a mechanism for f.nding

outlets for what is being produced, or for what a project plans to produce.

Often it would be more productive to begin with the consumer. What does the
 
market want in terms of products, quality, timing? Who are the competitors?

What kinds of developments are likely to influence market opportunities over
 
the first several years that a project comes on line?
 

Where a range of production possibilities exists, attention to market
 
-2search can avoid major headaches. Options that can be examined include
 
processing for import substitution, outlets for new products in domestic and
 
regional markets, and broader export opportunities in a range of developed
 
country markets.
 

Sometimes product choice revolves around varietal choices 
for specific

market niches or processing characteristics. Other choices are more
 
dramatic:
 

Will the 
European Community market for fresh or processed fruits and
 
vegetables remain 
a viable option for exporters in ANE countries once
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5-a--n Is !aIt::-e n e 3. ~u] y in:agrazed :C a-,d -- g~ r 

market of 1992 arrives?
 

Will agreements in the Uruguay Round of GATT negotiations effectively
 
eliminate markets for such feed ingredients as manioc? Will other
 
market opportunities be opened or closed by the negotiations? Should
 
individual ANE countries be taking a more active role, or at ]east
 
evaluating their self-interest?
 

Will export. promotion projects of development assistance agencies

result in a large number of suppliers flooding a single market with
 
fresh vegetables, seafood, or other products the same time,
at 

depressing prices below production costs?
 

These types of questions are critical to evaluating the potential success of
 
an agribusiness project.
 

It is currently in vogue to focus marketing analyses on export market
 
prospects, especially opportunities for exports to North America, Europe or
 
Japan. These potentially lucrative markets offer consumers with large

incomes and opportunities to earn foreign exchange. They are also highly

competitive, very costly to enter with new products, and as such, very risky
 
for a new venture seeking to develop an outlet for fresh or processed

produce or a branded product. Nontariff trade barriers (NTBs) must also be
 
investigated early in the market research process.
 

If regular supplies cannot be guaranteed to marketers over a long period of
 
time, there will be little interest in the kind of promotional expenditures
 
required to launch a new product. For fresh products, brokers and
 
,holesalers may only be willing to fill in after marketing for their regular
clients. Among the alternatives that should be considered initially for 
such markets is to link up as a supplier to a fitm with a well established 
branded presence in a given market.
 

Regional and domestic markets for fresh and processed agricultural products

should not be overlooked in the market research process. Where the distance
 
to market is short, the ability to evaluate progress is increased, and the
 
risks involved in making mistakes reduced. While foreign exchange
 
considerations may suggest pursuit of certain markets, 
 and potential

multinational involvement may 
 focus on specific export markets, some
 
ventures will find that the opportunities for success lie closer tu home.
 

At one time it was standard for donor and financial agencies to assume that
 
if production could be achieved, markets would take 
care of themselves. A
 
review of recent experience indicates that this is no longer the case.
 

Of 960 agro-industry components of World Bank projects worldwide during

1972-83, 169 components focused on markets 
 - export markets, domestic 
markets, instability of production as it affects markets, and market 
research.
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A.J.D. has had 53 proiects si.nce -;80 with :zmponents aimed at improvi-g
analytical capacity in countries throughout the ANE region, with some 
specifically focussing on markets. For example, joint U.S. - India research 
on agricultural processing and pollutants; studies of the business climate 
in Egypt, and marketing studies focusing on export markets for Jordan and
 
Tunisia.
 

Overall, our survey identified 14 ANE and centrally funded projects that
 
focus on agricultural markets. Some of these, such as the centrally funded
 
Agricultural Marketing Improvement Strategies (AMIS) Project under which the
 
current 
 study is being conducted, involve buy-ins with multi-country
 
operations.
 

Corporate interviews have underscored that expertise in marketing is often
 
an important basis for partnerships between local firms in the ANE region

and U.S. or multinational firms. 
 In the case of U.S. firms, activities in
 
ANE'countries are often managed through offices in Europe and the Far East,
 
as well as through offices in the countries in which A.I.D. operates.
 

2.2 A Regulatory And Policy Climate Conducive To Investment
 

A.I.D.'s focus 
on policy dialogue with host countries indicates recognition

of its importance. A broad range of policies affect the incentives 
to
 
mobilize private investment, including: corporate licensing requirements and
 
other regulations of who is permitted to operate in markets; restrictions on
 
transportation of agricultural and food products; regulations 
of prices and
 
margins; grades and standards encouraging product quality; laws governing

salaries and employment; exchange rates; tax and tariff treatment of imports

and exports, which affect inputs, competing products and outputs; tax
 
treatment of profits; rules governing ownership and repatriation of capital
 
investment and earnings; liability statutes; and arbitration procedures.
 

Monitoring procedures and regulatory controls of activities
agribusiness 

will be required to satisfy government authorities that they can control
 
fraud and avoid exploitation of agricultural producers, government or
 
consumers. Anti-trust laws may have to be examined.
 

World 
Bank structural adjustment lending programs have increasingly made
 
reform of regulations affecting incentives for private investment 
a major

condition for loans. Pricing and incentives have been major factors in
 
loans to Morocco and Tunisia, for example.
 

A.I.D. projects and programs throughout the region are directed at aspects

of policy reform: deregulating the agricultural sector in Egypt,

contributing to conditions conducive to expanding 
 and diversifying the
 
agricultural sector in 'Indonesia, revising the investment code in Tunisia,
 
removing licensing constraints in Jordan, and removing fertilizer subsidies
 
in Pakistan.
 

Corporate experience with regulations in ANE regions is mixed. Certain
 
barriers are genuine impediments to investment, and companies could work
 
with A.I.D. or its analysts to identify options for improving them. At the
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same ime. it :s :-ea: t.at once they understand the system, some :irms gain
 
competitive advantage from being among the few that are able to operate 
successfully.
 

Our 	survey of A.I.D.'s ANE and centrally funded projects since 1980,
 
summarized in Table 1, identified 33 projects with components directed at
 
improving the investment climate for the private sector, 24 projects with
 
investment promotion components, and 63 projects aimed at improving
 
analytical capacity, some of which are directed at improving host
 
governments' ability to evaluate the potential impact of alternative
 
regulatory reforms.
 

In its pursuit of regulatory reform, A.I.D. has achieved gains from
 
coordination of efforts with other donors and financial institutions. While
 
some missions are more successful in this respect than others, A.I.D.'s
 
resource limitations make it important to achieve leverage where possible.
 
Coordination can also help A.I.D. missions to stay abreast of policy
 
analysis and initiatives of other donors.
 

2.3 	 Public Investments In Infrastructure And Maintenance Of Infrastructure
 
Can Make Private Investment More Attractive
 

As noted above, public investments in improved infrastructure can lower
 
costs to private market participants. As a result, activities that would
 
not be profitable without such infrastructure attract investments of private
 
capital. Over the last several decades A.I.D. and other donors and financial
 
institutions have provided support to countries of the ANE region for
 
infrastructure development such as roads, public utilities, transportation
 
systems, warehouses and storage facilities, health and educational service
 
facilities.
 

Although infrastructure development appears to be declining in importance
 
overall, A.I.D. is financing feeder road maintenance and improvement in
 
Bangladesh, and a variety of irrigation projects throughout the region.
 

While major strides have been made, the job is not completed. Where
 
satisfactory infrastructure has been developed, maintenance and upkeep are
 
often an issue. An evaluation of World Bank agribusiness projects found
 
that 	unreliable power supplies, leading to brown-outs and requiring costly
 
investments in auxiliary generators, were the most conmonly identified
 
problem in this area, followed by inadequate water supplies and waste
 
disposal facilities.
 

One U.S. agribusiness interviewed indicated that it routinely assumes that
 
it will have to cover the costs of power generation and water supply when it
 
evaluates projects in the region. In general, U.S. agribusiness takes a
 
conservative approach to investment in agribusiness in LDCs. They are
 
generally unwvilling '- get involved in projects which involve infrastructure
 
investment. Exceptions are the US fruit companies, which are involved in
 
some activities in conjunction with A.I.D. in the Philippines to promote
 
such activities as improved water management for shrimp producticn, erosion
 
control and health and educational facilities improvement.
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Of the A. 7.. projec:s in ANE countries directed at agribusiness, only -1 
invblved infrastructure development. Other projects aimed at infrastructure 
alone probably show up separately. If A.I.D. is decreasing its direct 
investment in infrastructure, it should not be assumed that infrastructure 
problems no longer exist. 

The ability of ANE countrtes to mobilize private capital for agribusiness
investment will be strongly influenced by available infrastructure, and
 
required 
costs of bringing it to acceptable levels. Identification of
 
innovative ways to stimulate local government 
and private investment in
 
infrastructure may be an alternative where A.I.D.'s ability to finance
 
directly is limited. In some places, and under 
certain conditions, public

debt 	offerings in support of infrastructure development and preferential
 
corporate tax treatment in return for infrastructure investments may be
 
appropriate.
 

2.4 	 Available Technology Appropriate to Scale of Operations and other
 
Conditions
 

When is techrology "appropriate?m Evaluation of World Bank financed
 
agribusiness projects through 1985 concluded that most were overly ambitious
 
in terms of scale and sophistication of required skill levels relative 
to
 
the available work force. Local repairs, maintenance and spare parts

availability must all be addressed if a project is to succeed.
 

As one looks at the mix of micro enterprise and agro-industrial promotion in
 
a country's agribusiness development strategy, it is essential to think back 
to the issue of markets. Excess sophistication is counterproductive. At 
the same time, product quality and presentation will be critical, whether 
the market targeted is import substituting, responding to new demand, or an 
export market. When small and medium scale enterprise development is the 
goal, it need not necessarily imply use of primitive technology. For 
example, A.I.D.- rinanced work on low-cost extrusion cookers has led to a
 
joint venture in Sri Lanka that produces supplementary infant foods,
 
primarily from local agricultural products.
 

Where state-owned enterprises are in the process of privatization, as is the
 
case in several ANE countries, A.I.D. may be able to stimulate the
 
development of joint ventures, especially where major processing facilities
 
could benefit from the technology and marketing expertise of a foreign
 
partner.
 

A.I.D. can also usefully support trade linkages between local and foreign

agribusiness firms which involve transfer of These
some technology. links
 
can grow into joint investments and guaranteed export markets for local
 
firms.
 

Partnerships involving 
a mix of small, medium and large scale enterprises
 
can be developed, but will require skillful analysis and structuring of
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incen:ives If -hey are to exampe based one of the mn
suczeed. zn :ompanles 
i:iterviewed provides a useful illustration. 

A U.S. company, lets call it PNB, Inc., has a joint venture in an Asian
 
country to produce canned pork and beans. Under an arrangement with the
 
previous government., tariffs are low and imported beans are used. The
 
product is sold on the domestic market.
 

In order for t pocgssing plant to operate efficiently, a regular supply of
 
raw material-. n thJ.s case, beans, is required. While beans could be
 
produced, dried and sorted locally, the 
U.S. and local partners find it
 
simple and cost effective to continue to import. Assuring a quality local
 
supply would require production credit, extension services, research 
on
 
varieties and the development of drying, sorting and grading facilities,
 
etc. which the company would prefer not to engage in.
 

As' a result of the ability to import, and control its supply of raw
 
materials, PNB invested in a modern facility. Yet, there are apparently no
 
incentives for it to develop its own local supply. If, however, 
tariff
 
concessions had been provided initially with the proviso that they would
 
gradually be phased out, the investment might have been made, but there
 
might have been further interest in working with local small and medium
 
enterprises to develop local supply capacity.
 

Considerable care must be taken in structuring the incentives 
to invest so
 
that efforts to achieve development objectives, such as small scale
 
enterprise development, don't eliminate the incentives for the 
initial
 
investment.
 

It cannot be assumed that because a processing facility is built, local
 
supplies will develop to keep it running. A U.S. firm built a modern tomato
 
paste facility for a local firm in the Philippines several years ago, but it
 
has never operated. Many U.S. agribusinesses have little or no experience

with operations in third world economies, and are unwilling to take much
 
risk. Large fruit companies that have succeeded often develop self­
contained, enclave operations that are totally vertically integrated, or at
 
least involve vertical contracting arra&igements.
 

At the same time, a number of the agricultural input suppliers interviewed
 
are successfully involved in production and marketing of a range of seeds
 
and agricultural chemicals throughout the region, with research and
 
production facilities in a number of countries, For example, Pioneer
 
recently completed a seed conditioning plant in Egypt with A.I.D.
 
assistance.
 

There are ways that foreign firms can operate other than through bricks and
 
mortar. One firm interviewed provides technology for poultry production on
 
a franchise basis. Franchisees pay for everything with a letter of credit,
 
so there is little or no risk, but technology is transferred. Operations

such as this may be supported by revolving funds and credit guarantee
 
programs.
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:n ad i on :o :t Inuing work with tr ade ad nves =.ent promot :n 
organizations in .NE zountries, A.:.D. may want to encourage U. S. and other
 
foroigrn companies to take a more aggressive approach by networking with
 
selected firms and associations in the U.S. Contacts with 
the U.S.
 
agribusiness conmmunity under this 
project should point the way by learning
 
more about how A.I.D. could act as catalyst in promoting joint ventures with
 
local investors in the ANE region.
 

2.5 Assuring Required Labor, Hanagement and Technical Skills
 

Availability of reliable skilled and unskilled employees, 
as well as local
 
management personnel is critical to the success of agribusiness ventures.
 
Private agribusinesses in ANE countries are often family-owned, and where
 
markets are expanding and/ or being made more open to private business,
 
these entrepreneurs are often the ones in a position to take advantage of
 
new opportunities. As these enterprises grow in size, 
the need for training
 
of middle management personnel will develop.
 

Where skilled labor is in short supply, agribusinesses may find that their
 
trained employees have a broad range of opportunities, leading to turnover
 
problems and increasing costs to the business. Options reduce employee
to 

turnover, such as more attractive benefits, social services and Employee

Stock Ownership Plans (ESOPs), can be considered, but must reflect
 
productivity if the business is to remain competitive.
 

Rigidities in labor laws may encourage agrbusinesses to be less efficient
 
than they could be, increasing costs and reducing the competitive position

of its products. For example, flour mills in Tunisia would like to
 
introduce mechanical bagging equipment. They would have difficulty doing so
 
because the government is unlikely to let them eliminate the jobs of people

currently filling the bags. Retraining programs financed by A.I.D. and
 
other donors could ease the transition of displaced low skill workers, and
 
actually make the creation of additional jobs more attractive. Where
 
rigidities in labor 
laws make it difficult to promote investment, a
 
combination of efforts in regulatory reform and vocational training may be
 
useful.
 

All A.I.D. Missions in the region have programs directed at improving

analytical capacity. A.I.D. in the Philippines has proposed a rural
 
development training 
program to provide skills and training for middle and
 
senior level officials and private entrepreneurs. A.I.D. programs in
 
Indonesia focus on human tesource development, especially for management.

A.I.D.'s centrally funded Entrepreneurs International program plans to bring
 
entrepreneurs from eight ANE countries 
to the U.S. for training with U.S.
 
agribusinesses and other firms.
 

A recent review of the Entrepreneurs International program concludes that
 
A.I.D. missions find it easier to support training for government employees

than for employees of private firms. 
 In large part, this may be a result of
 
limited experienc6.
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Projects -n A..J.'s S&T Bureau Emplovment and Enterp:r:se :eveLcc3'ent 
Division are providing ANE countries with technical assistance in evalua::ng 
management and vocational training needs, some of which supports 
agribusiness. 

2.6 Adequate Financing
 

Financing is probably the most frequently cited constraint to agribusiness
 
development. It definitely requires attention, but management shortcomings
 
should not be confused with financial constraints.
 

Agribusiness financial requirements are often different than those of
 
general industry. Agriculture-related businesses often face seasonal cash
 
flow variations that differs markedly from other businesses. Interannual
 
variations in business volume, profits and losses associated with climate
 
swings are also somewhat unique to agribusiness. Where agribusiness has
 
been dominated by parastatals, the banking system may not have worried about
 
profits and losses, since the national treasury stood behind the parastatal,
 
effectively guaranteeing against losses to the bank. Financing a
 
competitive private agribusiness sector, which will see profits and losses,
 
will introduce new risks, for which financial institutions will want to be
 
compensated. In some cases, lack of experience (or bad previous experience)
 
may lead to prohibitive capital costs, effectively freezing out new
 
business.
 

A.I.D. is making initiatives to facilitate investments in agribusiness
 
through revolving fund credit, credit guarantees, promotion of debt for
 
equity swaps, and other efforts at equity and capital market development.
 
Debt-Equity swaps gencrally imply privatization of the assets of a
 
parastatal, but that need not necessarily be the limit of their usefulness.
 
Agriculture and Rural Development Offices often have the knowledge and
 
skills required to assess the technical feasibility of projects that might
 
be supported through these mechanisms. In a few cases, this has led to
 
joint action by ARDO's and A.I.D.'s Private Sector Offices. At the same
 
time, generally limited ARDO familiarity with the jargon of corporate
 
finance appears to inhibit participation in the process in a number of
 
cases.
 

There are 19 ANE country projects and three centrally-funded ones identified
 
that focus on capital markets or credit. A proposed A.I.D. grant to the
 
Philippine Agribusiness Industrial Investment Compan7 (PAIICO) would provide
 
technical assistance and partial capitalization so that PAIICO could
 
mobilize private capital to "turn around' financially dj.Ftressed
 
agrib-isinesses, invest in parastatals slated for privatization and new or
 
existing agribusinesses. A grant to a Venture Capital fund to support small
 
to medium sized enterprises in ereas of high growth potential has been
 
proposed for FY 1990. Other projects support rural financial services and
 
credit in Egypt, Indonesia, Jordan, and Tunisia. There are projects to
 
support stock exchanges in Sri Lanka and the Philippines.
 

Beyond availability of capital for initial investments, operating capital
 
requirements, which often exhibit huge seasonal swings for processing
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operations, mav reqcire innovative approaches to 
financial nstitu:'
 
lending. 'Where parastatals have had 
an almost open line of credit on the
 
national trea,-ury for purchases of agricultural inputs and products, private

agribusiness cannot expect similar treatment.
 

Multinational trading sometimes a of
firms extend degree financial
 
flexibility to parastatal organizations in the certainty that the good faith
 
and credit of the national government means that they will eventually get

paid. Where firms over a
private take from parastatal, the implicit

government guarantee does not necessarily follow, making access to credit
 
more difficult.
 

Training and risk reduction are two dreas 	 can
in which A.I.D. facilitate
 
agribusiness financing. Training that helps 	 institutions to
financial 

better understand how others 
handle the unique aspects of agribusiness

lending as an economy becomes more market oriented could be a useful
 
service. A.I.D. Missions 
that have been especially successful may want to

share their experiezice 
with others in the region. A.I.D. programs that
 

guarantees also reduce
provide credit 	 can help to the risk to financial
 
institutions, encouraging them to increase their 
 private agribusiness
 
lending.
 

2.7 	 Reliable Supplies Of Agricultural Raw Materials And Other Inputs Are 
Essential To Competitiveness 

Availability of 
agricultural products that meet requirements in terms of
 
quantity, quality and seasonal availability has a major impact on the costs
 
and potential returns of an agribusiness project. To assure that
 
requirements are met, management of agribusiness projects may have to assume
 
a role in research and extension activities, input supply, credit and
 
assembly operations.
 

Of the agribusinesses studied thus far in our project, 16 percent conduct
 
some 
sort of research, and 40 percent are involved in extension activities.
 
Almost half attempt to assure supplies through some sort of mechanism:
 
imports, integrated production - processing arrangements, or vertical
 
linkages through contracts or other procedures. Contract farming, whereby

an agribusiness firm provides inputs, extension services 
and guarantees

prices can have the impact of mutual risk reduction.
 

Price incentives may be used to encourage deliveries early and late in the
 
processing season, reducing required investment in capacity for peak

processing periods and storage facilities. Research and extension services
 
may encourage production of a range of products that can be processed at 
the
 
same facilities, increasing initial Investment requirements, but reducing

the average cost per unit processed.
 

Innovative arrangements, such as contract farming, through 
which
 
entrepreneurs are assured supplies to operate their processing plants 
and
 
local producers and small entrepreneurs are encouraged to share in the
 
benefits of agribusiness represent an ideal combination 
 of A.I.D.'s
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deveLcpr'en: goas and ent:eporenespors or:: nctives. Such arrare.ezts :apo 
be developed through careful structuring of incentives. They may happen i: 
left 	purely to chance. However, A.I.D. supported training and capacity
 
development can improve the odds in this process.
 

A.I.D. s experience with a broad range of production projects can be an
 
extremely valuable resource in working with agribusiness to assure that
 
agricultural raw materials of required quantity and quality are available in
 
a timely fashion. At the same time, working with agribusiness to facilitate
 
changes that will assure supplies of other raw materials required for
 
processing,such as tin plate, bottles or other containers, labels, etc. will
 
represent new areas for A.I.D.'s Agriculture and Rural Development Officers.
 
An important consideration in planning a strategy is to figure out how to
 
draw on the expertise of other parts of A.I.D. (PRE and regional private
 
sector 
office, for example) and other private and government organizations.
 

3.0 'Lessons" for Planning An ANE Aaribusiness Strategy
 

3.1 	 Understand Markets and Competition: Don't Forget Domestic and Regional
 
Markets
 

U.S., European and Japanese markets offer many opportunities, but they are
 
also highly competitive and often protected by nontariff barriers.
 
Agribusiness that gets "bugs" worked out close to home is often more
 
competitive ahen it is ready to market far away. Local and regional market
 
development may complement exports, as consumers in different markets may
 
vary in quality preferences and ability to pay. A.I.D. can (and does)
 
support market research and feasibility analyses that reflect this.
 

3.2 	 Policy Reform is Critical
 

Don't forg;et that a carrot is not necessarily a carrot. Incentives differ
 
between A.I.D. and host government, and they also differ within A.I.D.
 
The tendency among international donors and financial institutions is to be
 
in a hurry for reforms to be adopted. In contrast, while local officials
 
may be quick to accept the general principle of benefits of policy reform,
 
privatization and an increased role for private agribusiness, agreement on
 
the procedures to attain this end may take time, with considerable interest
 
in protracted study of details and implications.
 

It is essential to recognize that individual incentives, and the costs of 
making a mistake, differ among the participants in a policy dialogue. Local 
officials may assume that the A.I.D. representative will be rewarded based 
on the amount of money distributed, so concessions on their side may be 
difficult to come by. At the same time, the risks of a failed change in 
policy are much lower for the A.I.D. representative, than for his or her 
local counterpart. Clear and unbiased analysis of potential implications­
benefits, coats and risks of specific policy reforms - may be the best 

route to the kinds of reforms necessary to encourage private investment.
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3.3 An Agribusiness Strategy Should Couple Agricultuj:e and Rural
 
Development Officers' Talents With Those of Others in A.I.D.
 
and Other Agencies; New Skills Will Be Required.
 

Recent World Bank reviews of marketing and agribusiness activities have
 
pointed to the specific skills required. They suggest the need for a
 
combination of increased training and 
staff resources. While A.I.D. is
 
often ahead of the World Bank in a number of strategic respects, a careful
 
examination of staff training needs and new staff requirements is necessary.

Meyer's recent review of ANE Bureau staffing indicates a highly trained set
 
of Agriculture and Rural Development Officers, with extremely limited
 
preparation in areas related 
to agribusiness and international trade.
 
Bureau strategy for addressing the internal capabilities factor will
 
influence the options for an agribusiness strategy.
 

ARDO's have contacts and knowledge that could permit them to take the lead
 
in a Mission Agribusiness Strategy. Corporate finance, venture capital and
 
other activities will require coordination with others. Figure out how to
 
coordinate with and use others within A.I.D. 
(PRE, for example), other U.S.
 
government agencies (Trade and Development Program, OPIC, USDA, Commerce),

others in the development business (World Bank, CIDA), and business
 
organizations and development groups (Chambers of Commerce, etc.).
 

3.4 As a Bilateral Donor, A.I.D. Has More Experience Working With the
 
Private Sector Through Governments Than In Dealing Directly With 
Private Sector Operators.
 

Much World Bank and A.I.D. experience in support of agribusine3s has 
actually involved working bilaterally through government and parastatal
agencies. The World Bank reported this to be the case 97 percent of the
 
time through 1983. This implies the need to develop new networks of contacts
 
if there is to be a shift toward direct relations with private firms.
 

One of the 
objectives of this study is to identify information sources and 
networks that may be useful in developing a country agribusiness strategy.
Two-way training may also help - helping A.I.D. deal with firms, and firms 
deal with A.I.D.. Regional or subregional specialists may be means to offset 
some of the short term skill and experience limitations.
 

3.5 Development and Profit Objectives Don't Necessarily Msh Automatically.
 

Without careful attention to 
the design of incentives, the contribution of
 
agribusiness to A.I.D.s development objectives my be largely accidental.
 
Partnerships involving large, medium and small scale (micro) enterprises can
 
be developed, but will require 
skillful analysis to make them work. Large

investments will not be made if assurance of 
timely availability of quality

inputs cannot be assured. Reinforcing recipient country capacity to analyze

and structure incentives is important. This will require additional and
 
different skills than A.I.D. is currently supporting through most policy

projects, often with reinforcement of capacity in different parts of host
 
governments.
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3.6 	 Finance Requires Attention, But Management Shortcomings Should Not, Be
 
Confused With Financial Constraints.
 

Agribusiness financial requirements are different than those of general
 
industry. In many cases, aealing with parastatals has been much easier than
 
will be financing a competitive private enterprise which will see profits
 
and losses. Training and risk reduction are two areas in which A.I.D. can
 
contribute.
 

3.7 	 Labor and Human Capital Development Will Present New Challenges to
 
A.I.D.
 

Private agribusinesses in ANE countries are often well placed to take
 
advantage of new and expanding market opportunities. Family businesses and
 
middlemen may have operated on the fringe of legality under parastatally
 
dominated systems. Taking on an expanded role will require that middle
 
management be developed. A.I.D. will have to explore ways to be as
 
effective in supporting training for employees of private firms as it is for
 
civil servants. Support of vocational and managerial training for
 
agribusiness should receive new attention.
 

3.8 	 Infrastructure Development, While a Lower Priority on A.I.D.'s Agenda,
 
Will Still Be Critical to Mobilizing Private Capital for Agribusiness
 

While not all "public' services need to be provided by the state, capital
 
investments will be required. If not financed directly, A.I.D. should
 
consider innovative approaches to stimulate required investments.
 

3.9 	 Agribusiness Partnerships Between U.S. and Local Firm Will Not Spring 
Up Overnight 

Many of the partnerships, joint ventures, licensing, franchising, and
 
distributorship relationships between U.S., multinational and ANE firms have
 
developed as a climate of mutual trust is developed. What begins as a
 
marketing, distributorship arrangement in Europe or the U.S. may lead to
 
capital investment. Despite A.1.). personnel rotations, the need for a
 
longer term, systems perspective is critical. He (or she) who starts the
 
ball rolling may not be there to see it achieve its objective. At the same
 
time shorter term achievements are possible.
 

4.0 Elements of an Action Plan to Pronote ANE aaribusiness
 

With the above lessons in mind, the following section presents a range of
 
concrete actions that A.T.D. missions can undertake as part of a strategy to
 
promote agribusinese development. The focus is on activities that will lead
 
to employment and income generation in the countries concerned, while
 
simultaneously advancing U.S. self-interest by promoting U.S. exports, and
 
economic growth conducive to longer term market development.
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..e Ac 1n ?-'an is .Drganized ar:und :he set ar recueeencs :r s
 
agribusiness development presented 
above. 1t: i) begins with a rapid
appraisal of agribusiness capabilities, constraints and opportunities

including existing capacity, competitive position, comparative advantage and
 
market opportunities; 
2) examines areas where A.I.D.'s interest, influence
 
and experience in policy reform can brought bear
be to to contribute to an
 
investment climate 
 that will facilitate agribusiness development; 3)

discusses opportunities to conitribute to infrastructure development and

maintenance of infrastructure; 4) examines opportunities in support of
 
technology development and 
transfer; 5) presents a range of opportunities

to affect labor force and management skills and availability, and other
 
aspects of human capital formation; 6) lays out a number of opportunities

to contribute to required financing for agribusiness development, directly

and indirectly; and 7) suggests activities to contribute to availability of
 
reliable supplies of agricultural 
products and inputs for processing,

packaging 
and marketing, often key constraints to successful agribusiness

prc.jects. Finally, some thoughts are presentpd 
 on coordination of
 
Agribusiness Strategy at the A.I.D. Country Mission level.
 

4.1 	 Rapid Appraisal of Agribusiness: Capabilities, Opportunities and
 
Constraints
 

A preliminary requirement in designing a country level strategy for

Agribusiness development and promotion is a snapshot where things
of 

currently stand. In many countries, a wealth of information can be drawn
 
upon 	to identify priority areas 
for assistance, but the information may not
 
be available in a form that is useful for A.I.D. programming.
 

An understanding of government priorities, existing capacity, competitive

position, current markets and opportunities, and constraints to agribusiness

achievement of its potential is essential to the design of other elements of
 
the Action Plan to support agribusiness development.
 

A Rapid Appraisal of Agribusiness: Capabilities, Opportunities and
 
Constraints should be considered an important first step to identifying five
 
to ten priority sectors with the highest potential. There are a number of
 
sources that can be drawn upon for 
this process: The AMIS Project has
 
pioneered in the development of methodologies for rapid appraisal of
 
constraints to marketing/ agribusiness system operations and performance

that should serve as a useful foundation for such analysis. AMIS Project

team members have a network of offices in ANE countries and country-specific

expertise that can contribute to cost effective appraisals. Several pilot
 
case studies could be undertaken as an extension of the project.
current 

Additionally, the U.S. Trade and Development Program (TDP) 
has 	funded a
 
number of Reconaissance Surveys of 
Agribusiness Investment Opportunities

that provide important insights into components of an approach that will
 
provide opportunities for U.S. business to 
identify joint venture partners.

One such study has been done for the Philippines. Another source of useful
 
information may be the PRE-sponsored Manual for Action in the Private Sector
 
(MAPS). While MAPS is directed at general private sector development, it

has 	been attempted in 
one ANE country and should provide some insights in
 
designing Rapid Agribusiness Appraisals.
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4.2 Policy Reform Initiatives to Support a Healthy Investment Climate
 

The importance of government policy to successful development of business
 
government partnerships for development is increasingly accepted. 'Where
 
government has traditionally viewed *'-siness with a skeptical eye, and vice
 
versa, the importance of government is a regulator which can achieve its
 
social objectives by creating incentives to private investors is attracting
 
growing interest. One task of the Rapid Appraisal discussed above is to
 
identify priority constraints to agribusiness development that can be
 
addressed through policy analysis and reform.
 

A.I.D.'s ability to influence policy in countries in which it operates often
 
exceeds the actual resources it has to devote to policy reform, making this
 
a high payoff area in which to operate. At the national level,
 
identification of key areas for emphasis on the policy reform agenda is
 
essential.
 

Among the areas through which A.I.D. can contribute to an attractive
 
climate for agribusiness development are tax policy, the investment code,
 
labor laws, pricing policies, grades, standards and a variety of related
 
regulations, contract law and enforcement, arbitration procedures,
 
macroeconomic policy, exchange rates, tariff and nontariff treatment of
 
imports and exports, and other items discussed above.
 

4.3 Support for Infrastructure Development and Maintenance of Infrastructure
 

Roads, bridges, public utilities such as power, water and sewerage, market
 
infrastructure, ports, communications systems and educational systems all
 
influence the attractiveness of private investment. Although A.I.D.'s
 
priorities may focus less on direct financing of infrastructure and
 
maintenance than previously, a range of opportunities to facilitate
 
infrastructure development can be pursued. Innovative use of U.S.
 
commodities in Food for Work programs merit further analysis at one 
extreme.
 
At another, where capital markets exist or are being developed, public debt
 
offerings can be explored. Agriculture and Rural Development Offices could
 
take the lead in identifying priorities for such financing, even if they do
 
not get involved in the public offerings.
 

4.4 Support for Technology Development and Transfer
 

U.S. firms have considerable expertise and a catalogue of exportable
 
products that can contribute to the development of technology appropriate to
 
the needs of ANE agribusiness. In some cases, this may be tapped by

supporting research and development through innovative support for
 
partnerships between U.S. and ANE firms through scientific exchanges, joint
 
ventures, licensing arrangements and direct sales.
 

A.I.D.'s Entrepreneurs International Program, sponsored by the Office of
 
International Training has led to some useful experience with U.S. business
 
and a few sales and business arrangements during it's first year.
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4.5 Support for Labor Force Development and Management Training
 

A.I.D. has traditionally provided support for a range of training activities
 
from vocational training, often administered through private voluntary

organizations to advanced degree training at U.S. universities.
 

On both vocational and management training fronts, where national
 
educational systems do not provide the training businesses need, 
U.S. based
 
training of trpiners may be useful.
 

Training directed at 
support for business, especially agribusiness, is a new
 
agenda 
item for A.I.D. Even in the U.S., the unique requirements of
 
agribusiness have led to 
a White House conference and a National Commission
 
on Agribusiness Education, whose 
report will be released in June. The
 
Entrepreneurs International 
Program could provide insights into on-the-job
training for ANE entrepreneurs and potential U.S. clients and suppliers. 
More formal training opportunities will also be required. A.I.D.'s proposed

support for business training in Madagascar may provide some ideas for 
options for countries in the ANE region.
 

Training will not be a panacea, however. In 
some countries, labor laws may

require study as part of the policy reform agenda in order to assure that
 
the system protects labor interests without making investment unattractive.
 

4.6 Financing Agribusiness
 

Options for increasing available financing for agribusiness development 
range from direct financing, to credit guarantees for loans and venture
 
capital 
funds, to use of local currency to set up revolving funds for
 
agribusiness development. Capital market development in some countries may

yield a source of funds for agribusiness. Potential joint ventures and
 
owne;rship arrangements can also lead to direct investment of private capital

in ANE agribusiness.
 

Studies of formal and informal credit markets in ANE countries may help to
 
iden:ify real financial constraints to agribusiness development. It is

essential to bear in mind that inadequate financing is often a bona fide
 
problem, but sometimes for reasons related to management, rather than the
 
financial system.
 

4.7 Assuring Timely Availabili'y of Sipplies and Raw Materials 

Assured and timely availability of the required quantity and quality of 
raw
 
materials, including agricultural products, production inputs and packagin6

materials is critical to agribusiness investment decisions. As indicated
 
above, 
plants built without attention to supply stand idle throughout the
 
developing world.
 

Some U.S. and multinational firms address this problem through vertical
 
integration. A variety of opportunities to develop contracting arrangements
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that protect :,e interests of both agricutura. producers and agributs:nes'es
 
can be addressed with A.I.D. support.
 

On the input side, policy reform may also be required. Tariffs and quotas
 
on imported containers, packaging equipment and materials may prevent
 
locally processed products from competing with imported goods, or developing
 
export markets.
 

4.8 Coordinating Agribusiness Strategy Design and Implementation at the
 
A.I.D. Country Mission Level
 

The Action Plan presented above embodies a complex set of activities, and
 
will require a wide range of expertise. It is clear that among all of the
 
potential participants, some office needs to have lead responsibility for
 
agribusiness development activities. Agriculture and Rural Development
 
Off-icers have much to recommend them to this role. At the same time,
 
broadened responsibilities will require broadened skills through a
 
combination of training and hiring priorities.
 

Among the recommendations made by ARDO's at the Rabat conference was to
 
provide them with sufficient short term training so that they could feel
 
more comfortable in discussions with Private Sector Officers and
 
Agribusiness Representatives. As part of the current study, the AMIS team
 
is identifying resources available to help support efforts at agribusiness
 
development. Such training can be among the topics addressed.
 

5.0 Next Steps
 

This draft lays out a range of activities that A.I.D. can undertake to
 
support agribusiness development, employment generation and income growth in
 
the ANE region. As part of ongoing discussions with U.S. and Multinational
 
Agribusiness, A.I.D. and other donors and financial institutions, the AMIS
 
team will discuss specific elements of the proposed Action Plan, as a basis
 
for further refinement of a set of lessons that will be useful for A.I.D.
 
Programming.
 

An informal seminar with selected representatives of agribusiness, commodity
 
associations, A.I.D. representatives and others interested in A.I.D's
 
strategy for agribusiness development is tentatively scheduled for mid-July.
 
This is expected to lead to reactions to this document.
 

A final report from the current study is to be prepared in August, drawing
 
on the above discussions and interviews.
 

Additional follow-up that is under discussion includes:
 

A broad based agribusiness conference, directed at providing information
 
about A.I.D. support activities to U.S. agribusiness and further opportunity
 
for interaction among A.I.D. Officials and Agribusiness interests; and
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A series of pilot zountry--evel Rapid Appraisals Of Agri*usiness, aimed a
 
identifying agribusiness capabilities, constraints and opportunities
 
including existing capacity, competitive position, comparative advantage and
 
market opportunities;
 

Sector and Venture specific analyses, aimed at designing agribusiness 
support activities that will lead to employment generation and income 
growth in ANE countries. 
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Table 1. USAID Interventions in Agribusiness in the ANE Region. 1980 to present*
 

SELECIED PROJECTS IN Number Commodity Infra- PrivatizatiUn Off farm small & Development Privdte Sector Agriul- IkvelupnW1t 
 Iinuel 
AGRIBUSINLSS of Imports structure of State Run Employment Micro of Cdptial Investgent turd I t APldlyt]Cdl nWlt
 
1980 to Present Projects Development Enterprises I Rural Enterprises Mdrkets Climate/Policy iiikvts Capdctity P1 oxit lol
 

.Enterprise Reform
 
............------------------------------------------------------------------------------------------------.------------------------


LOW INCOM AlRICULURAL 1 I1 1 1 1 1 1 1 1 
ECONOMIES j 1311 23% 38% 15% 154, 84 8% 8I 15% 54% 0' 

LOW INCOI[ IRANSITIONAI
 
ECONOMIES 
 44 7% 9I 14% 27% 23% 32% 30% 111% 591 1 

I II I I I I- III I 

INDUSIRIAIIZING COUNTRIES 18 6% i11% 22% 11% 28% 22% 56% 33% 72% 
 I
 

CINIRALtY AND REGIONALLY 
FUND[D PROGRAMS 26 0% o0 j 4% 8% I I15% 12% 35% 4% 65% 23
 

-- ---- -------------- --------- I-------I-------I---------- ------- I---------------
OVER ALL IOTAL I 101 II 1% 11 13% 19% 204 22% 33% i4% 62% 24% 

I-------------------------------------------------------------------------------------------------------. 

There are cases where multiple interventions were entered for individual projects.
 
Due to this fact, percentages do not add up to 100%.
 

This isa prelimary survey of USAID project interventions related to Agribusiness.
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Table 2. World Bank Experience in Agribusiness Lending
 

Production Transport Storage Processing Marketing
 
(percent)
 

Asia -
Near East* 6.7 6.5 13.7 22.8 12.6 

Total 14.6 11.1 27.5 41.6 29.7 

*Components of loans approved by the World Bank 1972-83
 
Regional definition only approximates that used by USAID
 

**Percent of 960 total components, data add to more than 10OZ
 
because two activities listed for 243 componer.ts
 

Source: derived from J. Brown. Review of Agroindustrial Operations
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Table 3. Country and Regional Experience of Agribusiness Firms Studied*
 

Number
 
of
 

Companies
 

Low Income
 
Agricultural Economies 2
 

Bangladesh 1
 
Nepal 2
 
Burma 1
 

Low Income
 
Transitional Economies 20
 

India 8
 
Sri Lanka 3
 
Pakistan 5
 
Indonesia 5
 
Yemen 1
 
Morocco 4
 
Philippines 12
 
Egypt 7
 

Midae Income
 
Industrializing Nations 14
 

Thailand 14
 
Tunisia 1
 
Jordan 2
 
Oman 1
 

* Some firms operate in multiple countries 
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Table 4. C-mmodiny Experience of Agribusiness Firms Studied*
 

Percent
 
of
 

Companies
 

Inputs 35
 
Production Output 17
 
Processing 74
 

*Total percentage is greater than 100 because
 
companies are involved in more than one
 
commodity area.
 

Table 5. Ownership Experience of Agribusiness Firms Studied*
 

Percent
 
of
 

Companies
 

Licensee/Franchise 13 
Joint Venture 57 
Wholly Owned 65 

*Total percentage is greater than 100 because
 
companies are involved in more than one
 
ownership arrangement.
 

,able 6. Other Activities of Agribusiness Firms Studied
 

Percent
 
of
 

Companies
 

Research 
 17
 
Extension Services 
 48
 
Supply Linkages 48
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Aocendix 1. Aaribus iness in .ANE' Straez-; Sta tement
 

ANE Bureau's 'Food Systems Strategy for Growth in the 1990's" proposes that
 
A.I.D. programs in the region be adjusted on the basis of countries'
 
economic structure, primarily on the 
basis of per capita income. Countries
 
fall into three groups:
 

1) Low Income Agricultural Economies: Bangladesh, Burma and Nepal;
 

2) Low Income Transitional Economies: Egypt, India, Indonesia, Morocco,
 
Pakistan, Philippines, Sri Lanka and Yemen; and
 

3) Middle Income Industrializing Economies: Jordan, Oman, Thailand and
 
Tunisia.
 

As countries move 
from group 1 to group 3, the World Bank's estimates of per

capita income rise from $161 to $978 (1985); annual GDP growth rises, the
 
share of agriculture in GDP declines, while industry's share rises. Labor
 
in agriculture declines, while urban consumer demand shifts to greater

reliance on higher protein and more processed, as opposed to bulk
 
agricultural products. As labor 
moves out of agriculture, the importance

of food processing and marketing is thought to increase.
 

The strategy lays out somewhat different priorities as a function of level
 
of development. For Low income agricultural economies, the strategy calls
 
for much of A.I.D.s recent package of programs, Research and Technology

diffusion; Input supply, with reduction 
in subsie -s and an increased role
 
for the private sector; Public Services and Infra'tructure, with emphasis on
 
irrigation; 
improved policy analysis; a focus on natural resources, and a
 
focus on human ane institutional capital development, especially for
 
research, analysis and management.
 

Proposed programs for Low Income Transitional Economies focus on improvement

of the management of existing resources 
as a source of growth.

Strengthening Agricultural Policy Analysis; emphasis on technical innovation
 
to offset recent slowdowns in yield increases; increased emphasis on
 
Agribusiness - development of infrastructure and services to promote

agribusiness investments; Trade Liberalization; emphasis on Natural
 
Resources; and investments in human and institutional capital development in
 
support of policy analysis, agribusiness, export promotion and crop

diversification are among key areas identified.
 

The strategy for Middle Income Industrializing Economies assumes that food
 
self-sufficiency is no longer a problem either
- as a result of production 
or imports. Institutional capacity is also assumed to be developed, with 
some need for further strengthening domestic and international networks. 
The strategy sees highly trained nationals taking a role in regional 
affairs. 

Agribusiness Development, Trade Liberalization and Market Development are
 
all of interest in the current study. Suggested priorities in these areas
 
include:
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Agribusiness Develonment
 

Low Income Agricultural Countries
 

Develop host country capacity for market analysis
 

Low Income Transitional Countries
 

1) improve market analysis capacity in order to help define
 
private sector investment role, also do market testing of new
 
products
 

2) establish product standardization & quality control agencies
 

3) expand private sector marketing and advertising capacity
 

4) re-focus agricultural research on products with market
 
potential 

5) Adjust import restrictions to allow freer import of supplies 
for processing industries 

6) create quasi-public agency to oversee infrastructure develop­
men t 

7) strengthen private investment promotion programs, such as tax
 

breaks,legal provisions for joint foreign-local investment
 

8) interest rate policy adjustment
 

Middle Income Industrializing Countries
 

1) expand analytical capacity to identify/promoze expansion of
 
exports of processed products
 

2) improve export licensing procedures
 

3) assist processors to improve product quality, management, cost
 
control
 

4) help establish links with fcreign firms for market outlets or
 
joint ventures
 

5) provide access to toreign technology/expertise
 

Trade Liberalization and Market Development
 

Low Income Agricultural Countries
 

1) Support expansion/upgrading of input marketing systems and
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encourage price competition between goverrment and pr vate
 
suppliers
 

2) Use commodity import programs to lever greater involvement of
 
private sector in input distribution
 

3) Monitor input distribution systems to determine where
 
government intervention is required and analyze subsidy
 
adjustments 

4) establish analytical units to 
international cereal prices 

monitor domestic and 

5) assist in establishing public cereal stocks 
levels, encouraging shift to market-driven systems 

at least cost 

(floor & ceiling prices)
 

6) support programs encouraging private sector investment in input
 
and output storage facilities and processing facilities related to
 
cereals, including adjustments in licensing procedures, credit,
 
and testing of low-cost storage techniques
 

Low Income Transitional Countries
 

1) Restructure state trading agencies - disengage from non-cereal 
markets 

2) Promote private investment in domestic food supply through

changes in investment and tax policies, and by the use of market
 
interest rates to mobilize domestic 
capital (offset by tax breaks
 
to target specific industz.es)
 

3) Improve analytical capacity in domestic trade policy, in such
 
areas as streamlining the licensing of trading activities and
 
promoting investment in trade, in order to encourage expansion of
 
agribusiness.
 

Middle Income Industrializing Countries
 

i) Support establishment of trade development office to increase
 
access to foreign markets and earning of foreign exchange to
 
finance imports. Functions would include: monitoring chausges in
 
world markets, identifying new markets, and balancing trade flows
 
with major trading partners
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APPENDIX 2
 

SUMMARY OF AID EXPERIENCE IN AGRIBUSINESS -RELATED PROJECTS
 

- USAID Projects by Category (Preliminary)
 

- USAID Interventions in Agribusiness
 

- USAID/ANE Agribusiness Related Project Descriptions
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ealp agraLnduacry L supported primariLy as Li fals lato the technology fLeld. 

To encourage private sector Laveacmeati Project funds acatvities to eoder Lse & Iprove 
the buaines evtroun La Egypt. Five atriviciae - Capital Markets oev, Screngt e ng Ac::u=:-.M 
& Finacill Ipta, L4gal 6 lina ial. aotsruccure, Inveatmenc Authority, Technology Transfer. 

Expmmnd inves a La productive private sector encerprisea, Laluding a broad range of actL7i:.e.
 
L inaufaecuri, agribuiaoeeu, and service Loduacriee. Three cmpcmnts: Project .LVcAne .cc".:y,
 
Private Sector Canodity Ipot Program sad SwIl-Scale Eaterpriae Credit Guarancee ,,d.
 

1993 Sam gomaI of Laxewaed Lvesamn 

To Increse ag inseaomat, produc:ivi:y cad fare incomes by supporting deregulation of ag sector 
PraWL4da farino vih MeWteChLoG, IIPMroe fiLnancAL se rvice., ond expanded ACCess toZ.opPU r4pp­
g haod ias Lago since 1970's duo to price casatrai and dis:ribucion Inhibitors 

Egypt's cin0diym Liqpr program. are the sile Larget progmr providing balance of payencs suppa. 
US1gyptian trade baa been simLated - US i Kp'. Largest trading partner. 

Privaintio of PubLic laterprise, Imovemat of Private Sector Iaveascanc CLmace, SmaLl aad 
Micro Enterprise Developeat, ad P1ivacri tico of Gavermeat-O ed farm Input SuppLy sys'tes. 
Fl89, USAID plas to Lauansaa luieae 0ev Canter, with primary objective of Lavecacea and 
export proitimA (Tied into the Int'l Eae Service Corps) 
Objective to privatize ga awed or operated farm Lnpu: suppLy system@ by FY92. 
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.aC"1S AID'S catLaportaieCOTsl 	 are :aiazg pLace.'=Ar :to A Produc:L= :cdl .:;ec. ,s poLcy reforms 

1emov1.4 pr.ces, area and procurment controls on 3 :rope. ;saeast grovtfl pacetLal 

seen Lo5 add private Lnductry. ';a of AID0 Lso re0 sectors to tree earmac force..eup chose 


A:' WLlL eacoUrage avr:of p ivate $ectal, agroLo4uaery, and post-tarvect actii:ies, akso consider Sot 

;-ealcizure of pubLLc agro-LnduItrieI. 
TCT?T: Case of strong policy reform efforts. 

.... .... o.o o...........
 

* 	 ?1VATZ SEC'OR IEV Strengthen private sactor ngueLasicuctoas.hT'r Aima :0 

(49.03,5) .98 - 990 Ac:eLerace huan resource developUent.
 
. aLyti.: CapacLoT)
 

2 FtHANC"M :.4STI7.rTI0 Coal of encouraging off-tars employment. and expanding the rsle of private sector.
 
VELO..PW r (497- -3k) MobilLss sad aages Local resources save efficien:l.
 

.98 - Coanuss,
917 a througa 1969-90
 
toff.Fars Eployment)
 

3 PRIVATI SECTOR 1KY'T lacilLitaing growth of I adosiAti Private Enterprtse through greacer Lvolveans of 'JS 3usILase 

(-.97.0329) -962 1988 Trai ag, TA co Ldenci y opportunLcies for Joint ventures. Increase Laveaset, trade 6 
Coacinuec' hru 9" technical ransfer. Facilitace entrance ot US pl-vate ae.crn In ldonesia is area@ of mtucuI.: 

(Anlytic Capacity) Project starts from the bottom A"d worka uaps Ldent"fy nad mapporting those entrepreneurs Woo 
(Invesant Promoto) the capacity co expand the ndUuatrin capabiLity of a particular Ldustry. It attempts to remo 
(Policy Reform) constraints. which would restrain this eaxplnsLos, am" as Lack of msaleial bnov.bwov 
(Smol i Kicro nerp) equity capical and seilabLe project profiles. Min focus is rucal eiaerprLie, smLl scals devi 
(Capi a markacsCredic) Establish US Busiessi School Alumi group ­

(Off ?Aa Employment) 

4 	 CrNTRAL JAVA ENTERPRIS :nclu4d so an anaslant to Private Sector Oev: (Jun. L964). Desiped to actract now Lnvescmen 
PROJECT 1984 to areas of high empLoyment and profit pocencialIn apibuatscse and Light manufacturing 
(Investment Promotion) for expoortl focuses ouap pa ractn wood agroprocesio equipmentProduction. a" producs, g a 
(SmaL & Micro Eaterp) murl spere parts. Use prirtca businessmnanal eat sat i efforts to create lLft-srullaaiLng 7. 

(Of farm Loyment) Significant gains La deveLopingtcam lLogies support shrimp production.land institutions to 
(AnALytic Capacity)
 
L989 Sub-Project Now sub-project will expand thee Leasos beyond the Central Javs hegion.
 

5 	AG & RURAL SICTOU SU MT Supports poL cy,aenda Amed at creating conditions conducive to axpandLg & diversifying :e a 
PROGRAM (491-0337) sector including Lw mor for as processing and trade, reductiom of peaticide I&!act suza11.. 
1967 - 1969 and planning for expaded efficiency at domestic financiaL marike. 
(Induct Trade/Pol Reform) The adoptiom at these poLicies is expected to improve the alinsta for agibusiness developenc
 
(Capital M4arkets) Incremental finaming for further Liberalisatia of ag procesein and trade.
 
(Investment Promotion) increased efficiency La rural financial intermedLation, and.poAicy adjus cmuc Leading to
 
FY89 Aandment export Lad production patcctrn for induetry.
 

1982 CDSS focused an rice seLf- suttLe£ey, oft-fawn employment apportiesr., and reducij iant mortaLity.
 
Prlority given to humna reource dewt, inscitution buildLng, ST, and private sector iti ccivees.
 
1968-89 Recroapectve. 1982 CDSS focused on 1) ogf-farm eloyment, focused an do" seileted besic services essential for
 
smaLl business development is. rural credit, private a trm, L Lveaca prmtiom ). 2) eud"i I
 
policy 6 LsticuttouaL constraints to seterpise dev, and 3) directly support selected businese ventures. Mixed -vauLts.
 

ission shited focas co broader policy Lane@ such as captial markets, adnistItao, Laveasmenc policies. and 

TA for policy analysis La cradead invee :.
 
Discussion of An AID PoILy Supper: IpM to imrove poLicieS for agre-preaLng.
 
Joint ventures of dairy cattle, soybean. Sad resilia beams.
 
Invesmnt brokering and Ian guarantees for private bonks have only had marginacl mace@*
 
and Ch mission m y Limd fuzzwe ivae g inesLthese areas.
 
1989 PoLicy Agendas 1anes resietims that inibit Lvescent La ag processig'and &a trade,
 
(is. unnecessary formal Lia.mat"gpr eedare And other pricing barriers for eoring as cditie from
 
areas of production markets, Lesuing procedures for establishing agro-processing faciLties, the pricing
 
atructure cid import reetria iome tot caom Lce which have &a Lapan the og $55eN0W.
 
0O velacied rectrictiLoe on foreign Lve ltos, e alished pos•tial, pritiion pooeibLL:iell
 
four US-Indoaesa joint: ventures, USAID supper: of emltiftication af tax procdures.

'?IS funds used to expiate oppornaities for reforms La passion ad (CAPITAL KM! 0II1!),
 
Lavestmeac, And pritcilacimo.
 
NUT '0S to support improving th mcro-po.Ly, envLroao. for prirate ector darc.
 

90 CongressionaL Preenuacia 
Indonesia is Laprtst for US experts. AID estimwaes that Indonesia's demand for US products could triple over :he omxt I 
AID'e por folio wiLL move away fro construction a d comodity support and tomrd tha agricultural 
reaource pLanning and eMp, wich a particular focus on agro-procesing 6 wider private, sector participation. 
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v.10RDAi UAL...Z snvtCls3 Der f Jordan VAI'e? primary focus *f AID'S Support:t ASegrowch t: .ordan.AG .
(278-OZ'I1) 9S . i4 AID IZVOIyese: has result:ed a X1J.XUakiOf 25% LACC4aeed Prouc~iO1 of fri 'egeCeo1. 
qk g :.i uU.C UC r :~k*C.in ) 0.
 
AISS1LC~g ~t:q
 

Z' ?R.VATII-NTE.RIS ! .a AXL." :-ioLevAta polLcyt,Laduacry vide and- fLr specLfic- :-a:8raiAc# co ............. 

.!SOIJRCI A.SSS (.187-0277) Lacroasal.g ovecAll Productivity and effecti~veness of the private #aecto 
,.996 - ;989) TAs, "rug, PoLicy DialOge, ?PoJecc DoeLga 6 Support, (Private Service Sectoai'?rJo.,
 

4A& .arkdcl"g) Small Entreprenmur Dew. Proj, Private Oev: Bank Poj. 4g .4arksai:q Proj. & Zoti Pwoc.r.
 
Capital MAC~sta) A4 Marketing4 Project. aimed ac improving sartating orient.ation and a4lls a S5?Liu8gr I. d
 
PoLL:y Reform) CretCLon of US*ziA*ee/porCti8 A48OCiatLonla, US/JO:TIAL.AM VeCUre.,
 
:aVefiac Pr~iacclon) Conscat.nas on Licensing of noy Laduatnisa
 

(SwaLl & .1.:co Enarprise)
 
Buy-La co PRI'a Cencer for PrivacscioaI.We ar~.a & Technology Access Proj (11TAP),
 
:e ARIES Projecc and the Reaca Project
 

3 ?NANC". MARU.Z 3 asar components to Laprove £inan@Laj. LatermediacLou: 1) studis for policy trade-offsa, 
;.'ROVD EXT PROJECT PoLLcY diALoP on finanCLa. sarkat LLberaLLsCo (lderegulat.on of Ltstc5C catesci, 2) TA & -T 

(278-0283) F 1990 to sCren ches fiasncial martA:c & Stock emchane. 3) Mechanisms for bLtlLsing 
(Policy WaOWm and allocating venture capital funda. Secondary Markets 
(Caopti.L Markts) 
(AnaLytic Capacity) 

4 	TR"9 AND tNMTIW P1W To iaILs: private sector enterprises to exand crade and promote Lnvestment.
 
(2174-0284) 1990 -1993 Policy leferts masures for sinpl~f ication of licesing 6 Lapoyi export procedues.
 
(Zvetment ProwntLo) Proten4Lotst poiLiaL GOJ La passive ilnprotting trade, and oft~e discourage# exports.
 
(nalytical Capacity) USAID aitlng a establiment of a Trade Comc, Lacreai. availabLilicy of: La'L trade LIo
 
1PoLicy Reform) necitorksa. Provide seedi capital to LApoWagaCtchnology f~n..nntng. Trade f~nancing
 
(CapLal ,irkac) progra for US capital goods. PU financed Import Support facLity
 

5 . AD HAIZZZNO PROJ1Cr Aied at increasing private seocow ag merkating, decreasing public sector Lnvolvement is 
(278-0274) 1968 - 1990 the maictkci.g procesia g and engaging GOJ in ag pOitLy reform
 
(Agriculture Mrkrietg)
 
(Policy Reform) 

6 PriYacL:ACLon Efforta Yruit and Vegetable Processing Cners La Jordan Valley - isaion La expl~oring :he
 
(P*rLVaCLacion) posibility of the GQJ selling at Lsa one of Cvo modern but Idle procealinS :e:ers
 

to an La:'l food procesiLg cmany.
 

USAID's goal a to Lmprove productivity and urkating, Lncrease Lnvestment, and raise spLoyment.
 
AbLLLty oi ,Jordan to become 6 ajor player Ln agribuiness Li doubtfu.l due to desert terrain,
 
Rover, their potential La Lndustria. pr041ooivity, servic.. Luatfyo and micro
 
and mIll eSoerpie doit encouragn.
 

I BIOL I TZOT RUIAL Project 8eek& to Ltazedae private @esto lpilu Laoaeand ruralmanufacturingLve tuents a
 
rY tlOJCTLLthe Nicol Isoim. Studies, E"a projeoca, leame= Aseasei c t(IdenLtf g agribuiness
 

(492-0303) 1974 - 19601 po tal La the, regos ad relai Info cc poceataa Lavetors)
 
(A~aliCaLCpacity)
 

(Of~VParm Imploysies:)
 
(Invois'0Ms Promcios)
 

*z ILIPPINI COOPUMATIVI Oaipad to provide finaing for Am Laproesi cooperative agarka:Lng 
KARTNG PIOJZCT systs for eeostia)l aprcuJlural cdtie produced by smll farmure. 
(492-0300) 1979-1983 CouJo set up samiosaL cooperative finaL Lmatiantios co serve Local coopeualves. 
(Analytical Capacty) o.ly sLStis "ases.
 
(Off-fterImployment)
 
(SmLal 6 Micro Encrprise)
 

3 tNTIMTD A0ICUTURA Nacional Policy, Taobmiasl and Aoado.s Thrus a of the pwoJe4e
 
PRODUCTION 6 HMA.G kpibuaines Set up aaiversicy cousmee addrelsinmg awtbaaiseas, se: up regional
 
?ROJICT (692-0302-1) agribasea e comai.s, food fed grain proeseeig coaner (ittle sin ce. Ln 1982,
 
1977- 1935 b :ikow'. AID's & FbilLppneo actnctios to agwibusiaies).
, 

(Analyztca. Capacity) leap.. of a iAtewgaed rwal. davt projects Ails Lu aski prtases: questi ret
 
( 4riculCur. rk&Cing) apitbasieaa sad the ml). farmarr,oLcdoe. no Look ainL7I the pitt:m ecor
 

to deVeLOP tke Apppriate and Moet: iitabLe eaiam:.C
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l0ff-Fawn EOp.LzYmn:) 

6 1URAL P1.1ANCLAL SERVICES 
(492-Q394) 1985 - 1990 
(CPLtAIl ?tarVkEr) 

(PoLicy Reform) 

(Analytic capacity) 


7 ACCELAT AGPRODUCTION 
(492-0385) 1946 - 1991 

(Agriculture Marketing)
 

3 fJMAJ= PROJECT 
(492-0365) 1982- 1969 
(Agriculture Mirkecina) 
Infrastructure) 

9 CAPITAL NAJ~['S 
(492-X) 

Proposed 1990 - 1994 

(Capital 4o rkA,cs) 

(Analytical. Capacity) 

(Off -frm Eployment)
 

10 	 P!ILIPNhRS AGRISUIRS 
INDUSTILAL LNVESMTM CO 
(&92-X02) 
Proposed L990 - 1994 
(Capital ,rkotc) 
(investment Promotion) 

I1 PRIVATE NTULPRIS1 

(Privacisaao) 


SRI LA 

1963 


I PRIVATZ ImnTPIIst 

PRONOT I (363-0062) 
1963 - 1966 
(Small. Micro ncaarprise) 
(Investment Promotion) 

(Analytical Capacity) 

(Capital MrktAcs) 

(Off-lamtulral. Enterprise) 

Accelerate=:e-sL741vsrovtz If s-or " , r=&. and & sa,d,=:.rartes.
 
apomnts Lacludd 1msrLVtuc-zma! )6Yt, Ree0ar-n, aod Mlicro Zatarprt.se 34vt
 

?VOS offer credita.sOd amrxttag asUsLstc and aut :rmg.
 

-the p wLLsu port 

Change La geographi.c focus, to Laclude the Davao Lsou, anl important food processing :am,car. 
with 123 *oeaig food Processing ftcns. %&Cher Chan focusing on Cho most 4epress*d aieas, 
supports ace&@ with chi greaceet growth potential (312 of All suill &nd sodium fhilippune -.adua 
are La Co food proc:sing sector)." ,There LI an abundance of raw motiLs for f*d prucess$..a 
a ddition.o signifiCant dOeeCLZ MArketLn Potenia*L. 

.at1 !zac Service Corps IESC) SuppLiiencal. Grant 
Support ofroegioal and ntional trade fairs, product dispLay centers, trade .soloos. 
.od and Metals TestL4 Laboratories Will be provided :o upgrade 
:he exisci g food product testing. Studie on export & trde dew%, zechnoLogy h producLzo 
People's Economic CounciLs 

odifLee SNI_ 1. -o be save sPectfLtf which prodtcclve sectors -iject 

Strengthen Policy and institutional fraeswork flecsoar7 co develop atself-sustaining ruraL
 
financial eetem. Encourage phase out of subsIdies to sciinuce savings moiLls-aCOn.
 
Credi.:, TA, Training, Studies, Evaluation
 
Short-term Loans by the CentralBank to *retail bank at rkat-orienced Lacirest rates fzr
 
on-Lending to farmers and agribuLness entrepreneurs at unregulaed rates.
 

Resources to support services for farmers and Incr eed efficiency of uarkecs for 
for grtcut u al. inputs and products.
 

ptrve malket %utAnd opertosCLo, Construction tehabtiLtatio of mrkets ll edium s.ed citi 

Assist GOP examine pol.cy, legal, procedural., and orgazsatiomL constraints Lim ting the dQew 
of secUities Sat, strncghe the capacity of the Securities and tcaange Com.sston 
to dev1op s w Ll s VeuLAtel provide specialLsed trng for GOP officials mine inod capitaL
 
markCs regWl and/or d6Cv, ss9 sct L ,frts to Unlif- ed stre0gr the stock ezcaAgeS.
Ca f 
FaciLitate mbtUatio of capital. investment inlJ.uding ru l ua-fas enterprise 

Purposet To mobilize private term capital. for investment in high priority P1iLippine enterprts 
The PAXICO, a "for povfit investe-nt. hn and financial services company, will e est-Lls 
private investor's group. I functinm. to act as a broker to identify Lvestors/buyers who vw. 
provide new capital and manageriaL expertise to turn aromd atcing diCtressed bUsiness; and 
2) to manage en agro-Lndustrial, fund that will provide capital. to smll, rural., nmn-farm Icerp 
Initiate besic entrepreneur training progrem for projects with high return potential. 

Privaisa i m efforts have been laLing due to Lack of investor intearst'.And underdevelopod 
equity markets, ad sme ideological. resistance co privatiution.O0ebc-kity, swaps hav ben 
estabLished by the Central. Bank oftPilippines. PU/COnter for, Privacisacion developed pLans 
recndnctms for pvriwvcisatiom of the National food Authority and is Lookig inCto the ;pera 
of the Philippines Dairy Corporation. Privati ation of Na ioial. food Authority, pei eral. pro 
The load Tero"a", has met with dWf iculty/a- reali.uatLom of a wrk bLe pLn. 

Eeomsawe polity paage of 1977 directed tosdt job Creation truhncesdexports &ad,a 
shiut amy frol public to private produative Saector, hasis on indigenous resources
 
to predne. ~cer goos.
 
Private Secor vitaLty is evident, problems however ares net emg jobs fov unemployed,
 
amd Paviag peplmacioO, at'L trade Labelasne, increasing gov debt.
 

To 	 foster Lpted inves at clime and increased private sector Laveemorts in Sri L ank . 

bok dometic ed foreig, using resouzces where comparative advantages eaec.
 
Emphasis,=e ep-lsdnr7.
 
IavQem : Servt4e Ceter, qmt trag, eatrepromur dm program s obilisng privete Lnveeseat
 

Toladdress Sri Laks Lack of comprative stmateg for nat'1. invesmests, of knovloedse af
 
foreign en loal markets, Rod Banefal ke,"-he in adresing the export .s.
 
This projec ms AID'S first direct iLerventiom to snLimlate the more rapid growth of
 
Sri Lank's ortvwae actor. Specialized areas of support could Laiude , ruraln L .
,dustry 
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he n:e ta.3 icgsf.M :ev812688 	 LA *.-g, ssc :a..t5.supper: Programs aguc 
o:ev *,e.ee sasa 4&ral ouerprise dvt. .er a ase ot %ae se:ng a. rt. . 

policy dLaIoOue between :as oV' and private sector as encL:.pated, 

successl Of -.
new, eull a eodiu scale enterprises. Foreign Lvesecunc prvomcon 
and services, should be han4dled by oce aco~s 

EvaluationQ "Lited :nvestment servics Concert Recommendations point o more focus on 

Z ?R:VAT'. SECTOR Po~yc Direcct spport to the development of GSL privaiscation strategy boh economy wide
 
SUPPORT ?ROGR and In speciic cases. Looking for dyunaic :apical Markets, to provide Long-cars :apC.Al

{2i3-0100) ;984 par:L:zlaeLy equity. Assistance :o strongthen :ie ecur:i3.es Council & stock exchange

(CepLtai .arxecs) :o help develop Appropriate poLicies, aecha .nan sd regulatory concrols
 

I 	MwJR4WMI ACCEL OEV1* Canal :onstruction, physical LIfrastructure 
(:ifrasct*- ro) Water at. adaptive reseaae, and :trop diversiLcacion. .Companion o a MAWILI 'ONS7.W V.TPOR7 
(Po cy Reform) 	 project.
 
(AAaLYtic Capacity) 

4 	,HAIIL AG 6 RU1RAL Establish sound water 2goc practices from the systems Level to the farm level.
 
DEYT PROJECT (313-0016) taet :urm-cound adaptive reaseach co Identify profitable cropping rotations. and productLzn,

(Infrastrccutre) 	 to sarket linkages. 

5 !4AFLAWLI [NMFlRISK OM Toae strategies for rural enterprise promotion as vell as ceov" policy conoacraints
 
PROJECT (383-0090) co private business invescenc is rural are.
 
(Off-farm) 
(Policy Reform) 

1he ?'haveli area offers A D an opportcity to teat policie, and strategies for private aector dew. With
 
significant infrastruacrre Lnvestmn C o roeg; and the potential for crop diver ificctio, &a
 
Looks to Vhic area so slerv a ti testing grounda for pOcetial. national program.
 

(Free markct pricing for producta and factors generally prevaila. Strng participantion of the private sector LA food product,=
marketing and proceesingLs wideaprad. Crop diversificacion La conactrained by cofliccing Import and domestic pricg poklic-.ea 
and related marketing policies. 
AID Irrigactir Component Looks at the mplpaino of exaiting systes, as well ae 
inti utional dev t farmer's organizations which contribute co upkeep and cost recovery. 

6 	 0D1 OF AGRICULTUAL To develop a mre reapoaive a"d efficient ag marketing syTem that provides timely info,
MAITIM STSTUU better credit mankaama and expead@ trading and assembly points for beccer famer/
(383-0093) trader Laternotios. Studiean seasonal, cropping pactern and crop pricing and eltension 
(Analytical Capacity) ioo credits develop credit mechaiem ftor traders; a craderifarmer Interaction 
(Capital Macbeta) for 11l1ing, #lorage and service4 f1Acil~Iie for enhanced Marketin aGCtivitie1. 

Brad national PLAS for 65g divazeijicatios& 

7 DIVUSIIID AGIULMUAL 'Building institutoaL capacity to support techaological change needed to support a
RLUZI PROJECT 	 diversification pgopr. Researc, in pradvacLti economics, market"i, and poLicy wi.ll, be 
(383-0034) entouraged, by the project. Diversificato policy will. sectie reaearch priorities,

(Analy~tical Capacity)
 
(PoLIcY Reform) 

I 	AGRICULTUML PLAXNI A direct reselt of the 1983 Nato" Agriculture, food and Ntrition Strategy
AAALYSIS PRO=EC foeuse on Interangenay coordination of planning end policis, particularly with 
(313-0083) respect to dlveusified ag. 
(Policy Reform) 

9 SCUC & TICMILMG Sri Lesaks "eed to upgvrae its technology, both in products to production processes
INITIATIVI MR PIVATE If it ti to eoene in wrld markets. Goal is to strengthen research. de, and o8Lzaer.:ag
SICT1 (383-0108) CAipAblUlC4a-ptinLuy vith thin private sectro, by etCilatin market Led cohnoLogicaL .zAovtLxm 
L990 - L996 "A. upgres. $Mau ad modius agro-ptoceasig sectors. Train , TA, networng systems. 
(Analytical Capacty 
1947 Cos 	 Notes wide dLspeaiy bemen rhetoric and action of M's record of private enterprise prMooo
 

Political. etie Censions diverting attention frm dan Laes.
 

1988 Prog Week Submission 	 Missio has asd advanesoIn policy inticmtives. especially in areas of privetization and
 
capital, markets.
 

FT90 ANI Private USetor confidence in the seoomy La low, becase of the continuing political 7ioLence 
and the uncertainity associated with upcoming elections 
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%PC and delivery, and 'cral enzarjr~se. 
Policy reform, pritC-La act-.e And liffecCt-7 -apLaLI 1tAta, 4ad Irovth of':-.tra. sn:sr.;rl 
A4 DiwersicatiotL *iia4th- wzOUJt4V 

7:LANDzSED 3KV ?Roj 
.. 3270) .98L.977 


:n:sgraced Seed Prduc:tiu 
;:0 .*76 no such program 
ax :ecsdLa 1aLi.And 

(Analyi al. Capacity) 

(:nfras. c :ure) 

(Pally Reform) 

(Ag Marke s) 

(Suall 6 Micro acnerprtse) 


2 	 SEED DrEV=K PI 11 
(493-0326) L962 - 1986 


Crop Yields In "4261 were :onsiderably below their potenttal, and a major :onstraln: to Lxprov-a: 
yields w%& :h@ diffLiul:y : zbca&LiAg -;table seed of higher yliLdjng varietues. 

getl shifarmers co use goodneed of Lproved -varetaes.he purpose of :he project vi 


which vtll reslt La Ln ceased yields which ia cua- v,.LL increase farmer's Laoe.
 
-

5 major anni.ineaJ foundation seed produ tion, seed muliplication, seed proces aig, onocuI.. 

And znoc,.lu distribucion. ?ublic Sector production and Processing; prooleas urred in :ae 

iimcribunconitlaely .:ansport co farmers. As vel, distribution beuefi:zed %he m.gh Lc.-Se .a.­

sore than Smll., due co travel requ renusca cc 	 dsr.bun.apick up nba seed from the GTV s :en:& 

(o enation of privace seccor to this progras) 
Hoever, In Che 1960 redeSign of the projetc. in Is noted Chat private copanies are emerging 
Seed producing compnis AID assisted Cho private companies with TA, Trmg, and 
feasibility Laio. GOT recognizes hae a really effsccive seed Industry cannot be establLshed w 

private sector participation. 

Comprehensive seed program which efficiently and cost-effectively i creas farmers, s.t3f 

higher quality seed vle sceadily Lncreasing the role of the privace sector no supply :s s. 

-Pbased approach no private Specific focus on privace sector d et. 
sector Lavolvesent 

(Analytical Capacity) 
{infrastructure) 
(PoLlcy Reform) 

?P oates private sector seed production by Cargill. International, Pacific Seeds. 
Bangkok Seeds, Chia Thai Ca and Agricultural Col., Ltd. 
Use got facilitee to trainTA private sector cosipanies 
Project will prvtde equipment for national. wg seed neater and peanut center 

Rice Seed Production Is left to the Governauet, low marginal retrnfor private soccer., 
Short term consu.tant o help evaluate needs and provide renmedations f or as orderly phasing 
of reguLations. ard of Invesasat tax Incentives sad gmarantes. 

Thailand's fifth National Econonia Social Developmeat Plan (1982 - 1986) 
Supports growth of private enterprise ia priority development sectors.
 
The plan places particular emphasis on structural jusuemac and Improving ecomomis effeicevais.
 

Private sector dynmism wee evtdost l L939 w es an AID toa eveluated Thai private sector opportunities.
 

3 PRIVATI SICTOR IN Om 
(493-0329) 1982 1986 


(Investment Promtion) 

(Policy Reform) 

(Smel-Kicro gcerprise) 

(Analytical Capacity) 

(Off-Farm) 


1987 Final tvaulation -

No follow on Project 

.	 AGRICULTUAL, TICIOLC 
TWIRN6 (493 - 0337) 
1984 - 1969 
(Analytical Capacity) 

5 	RaURA INDUMTIZS AMD 
DVLOHM (493-0343) 
196 - L969 

The project will. assist i Improving the business clmate and accelerating the growth o:f
 
the private sector business ventures in priority devt sectors,
 

TA. Lavesceat rrveys, promocional campaigns, Investment -issione, industry visits,
 
seiars. p LOy/planning studies, etc.
 
Project to encourage ecart-up and 8rowrh of firms wiih are export-oriented, Gational :sourze 

based and labor Intensive. Prite smell and medium sied firms. 
The project note PU, TOP and OPIC Involvement in Thailand 
Agwo-ondutr7 offers the most proLse for rapid dev under the project 
FU C inmsuat sent to Thailand,to assess ari-businesoaa ppotuities The apri-busiesas 

secter is already rather developed and does sac particularly noe direct assistance. 
Roomer, assistance wI.d, be helpftl inthroduction of now techeolog, products and proces 

led am effective Lat'L arkting. The conmLu.at coniderd Thaila d no be h 
LendLn *8* ociacry La terms o ovor-all apribustness inveamant poceatil. 
Cosutsau seleted 6 ecorprises for coasideretion e fish peanut oil etractiou and 

ref ia.g, aehew sa end vegetable proaessiag. Agrib sineas opportunities outlined. 
Sec Prtojee Paper for List of That cempaaiae pg. 21a 
Pro jeat Paper Amacs give details of Thai foad-procssing sector 
leuat of te project were very modest: 4 ivee a protic US ssions , of which 

plata lart-p oLd. o alpi-buslae prmnotiaos date aior attributable he pzrzo. 

Ia 17 mebs, ak of livesemnt (301) sippoved 32 light industry and agribusiness pro'ec: 


with Asiarimsn capital participatics.
 
Asmreea i tolrs wrprss more interest in establishing sorcing arrangeaits with
 

Tha la' e already diversified maufacturing secatr thea in direct equity investment in anufta 

fastUtimee, Inveemtes missions not effective, Imetead should support direct upgrading scaff 

techancal "wrtise. 

oe fi.L LN 	 to ano 

Identify, adapt and traefer US 4g tchnolo1 to Thailsad, Semnare & workshops. 

21 sub-ativities in seaweed culture, fish producion, fresh fruit and vegetable 
post-brnSt ceahslogy and shrimp cultivation. 

B MeL 

Partially guaratees bank loana with reduce ollateral. requiremets 
Providee markat info, TA, apt trainin 

ixpoed off-fern epLoymentousde etoro ,aghk. seism Industries. 
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"f.4are aploymenct)
 
!A&.! •ruts)
 

S -.IE AN 'WES-.. Encourage# the deft Of strong and Open biLateral trade and ienvestnt reLacLoinsi.ps. 
.R. !C ( 93-0346) trengthem s a bcweua And4S '5ula5 by devLOpLng crad and Lnvesun preoconCGlAtiO l 

"489 - 8=tgotgo ugh the Akert.can h-aaor of Comerce LU anguak.
 

~--:zVeemeac mo7tioln)
 

Sewee 5Ic."t€:UraL =nnscraLnca s exist whbihLimit 0 OT L.apact '4poo processes which
 
:mqi i.re ao~atfL:A .o 2 escabLisned socio-poLICtICt, practcies.
 

..f:h NacionaL Econo .c and SociaL Development Plan (1987 - 1991) - 1o programs aimed ac
 
LmprzvtnLg pCO~uc:L7I.:y and LsprQVang Lacoste distribution. Economic policy measures :o
 
:a 4actILi:ace prL7&ce soccor Lavestmmnt La high prioeicy sectors such as export production ad :ouris'm.
 

AID strategy has sewtzhed as .haiLa noves from an agraLso society to a sesi-Lduscr.al ezmd e. 
AID pegrau focus*@ on 1) Science & Technological odoernisacion. 2) scmsu aLacon of r-AraL u7at 
enterprise and employment, 3) policy dialogue, 4) PVO support, 5) That ugmc of natual :msour=s. 

IPRIVATE SECTOR PROJECT First private sector project, sall discrete activities, including investmenst conference@
 
(664-0323) 1982-1987 Int'L Exec Service Corps, Catholic Relief Small Businese Assistance Program,
 
(AnaLytic Capity) No specific mention of agribusiness
 
(Smll i cro Enterprise)
 

2 AGRICULTURA&L POLICY Provides support to Tunisia in tmpienscing economic policy ref orm and
 
LIOLDTAT.ON P1OJECT struccural ajus et Ln the & sector.
I 

(666-0343) 1987 - 1990 TA, studies to aeist i making key Policy decisions,
 
(Policy Reform) Gol of Sta Adjuscamc increase market La deterniag increasing
nural to 	 forces prices, :he 
(Agricultural Markats) role of the private seactr in maratig (arm inputs sad products botk i ternally and
 
(Off-farm) Lacernationally, enhano govt effectiveesse,
 
(Analytical Capacity) DometicaL Agro-Ladustry case studies, Dairy
 

Ag Input, Fertilsr Distribution and use 
Reducing publi sector subsidies And costs 

3 PRIVATE SECTON. DEVLOM&I To encourage the Tunisian private eter to play a am* dynamic role in achieving national
 
An Tic TRAisyf econ mic targets, and to increase reurn' 1and/or the continud effectiveness of
 
(664-0328) L98 - 1991 completed or nearly completed AID projecca
 
Amendment #6
 
(PoLicy Reform) Tunisia'is essentially a state dominated economy 0- AID strategy focuses on policy aa ingu
 
(Privacsactou) 3 targets tow private seator derti pitvacistLim, capital mrha., and trade libermalisaaon
 
(Capital larkcs) Industral Promotio Agency to regulate and promote Laveceat. Tau policie discourage
 
(Investment Promotion) dew% of financial arketa.
 
(Analytical Capacity) 

4 	 M FRIMVAT SZCTS ROJIECT Eap-Ie 4 impleLea n of private sector do" 
(664-0366) 1964- 1990
 
(Privatisacio.) 
(Analytical Capacity) 
(Policy Reform)
 

5 CI'hIO ITT hU ?TPROGRAM Nov 4 imed for the post LO years - outputs Listed as erepTeeurial and ag credit support 
(Como7dity Imports) 

0 	 Basically no privace seaert progras beaua of the socialist goverment. LID involvemmet 
to primarily through the as sector, in cnniLag, ad TA to improve producriom of mise and oilseeds. 
Program terminated La 1939 due to miLUcay tah over in Sept 1988, 

I 	RAPTZ DEVLOHIT PROJECT To improve agricultural an forestry production thtroug public and private sector Local :apaci:7 
(367-0129) 1980 - 197 building.
 
(Analytical Capacity)
 

4 2 

http:LIOLDTAT.ON
http:sesi-Lduscr.al
http:reLacLoinsi.ps


.;&? s 	 -a support a *a 

?allo~w :Q :0 : SC IAC ~c ;ae riate sector 84"t1:43, -aprovo XAriLa -.Zia se6r71.:88. :racizu ~o rmal AS 
Cap tCY) eaabliak small former AssOcLAL.O, =f-str4c-ur,. 

1 -0133) .3937 5~at*CL 1r~up8. L3r.atz..9 	 -1. caq :e.7 

(U.aLYZ.:al 
,off-Fars !zoymact) 
i:nfrasructutl)
 
SCmodLcy :2pot*j) 

k:0 eg iec:: - dL&SctSay addraaae NlpS undallental ieeds to icrease agrtcul:tsral production 'ad L oma,
 

.:ooi.on of .-,ace ecreprensurubLp of fSeCcALlsc sales & reorganLzatlon of agrozuIru.l. rlsearca syec.
 

SkC:C.LnL AL .IESEAAC ConsolLdacion of ag teearch sys e, n w lod 7aiscia end LaproTi& technoLogies
 

AAD P DOUC-:N PRO'£C'
 
%367-01.9) ~9S-.;9
 

.............................
.40 0CCO

PRIVATE SICIR EXPORT ASSESSM)I 

Morocco LIs rreouly engaged LA a major effort to restructure and alabilLle the mcacoy. Two thrusts L te- auscaIc 

procst 1.) reduce Che roleof Clio govrnment favo of Sokec forces and private sector 2) encourage exports as 
at rh ay co .. comoic growth. 1970's Marocco followed £ atraco of Laporc-Isbaeicutos and Large scale pubLLc tzorsren 
When phospaca axporce dropped, Morocco faced problems, reduced epart earnings and Low courtem. 
1913 Morocco finaLLy balco il.Lnprtca, emde cuts La national budget, and estored Lnfo negotiatios with W. 
EarLy 1965. AID accLveLy pursuing a puivte eaoc scrategy La Moroco -- focsang an eilir: prootion prop"*m. 
Good industrial base L Morocco, private # acr apes from Large manufsotro to small co Smdium aied eatrptriaa. 
Priateasctar participation LI piwomata La parts of the Agro-Induacry sector (processed fruits and vegetables 
and canned fLsh). Office p6%a Le Oowoloppesam Ldustrial (001) formed La L973 protoo 

Ldustrial. davt, escorts potencialfooes Laveacora, Ideatifis inveacma: Oppouaites.
 
Project LapLamented La 192 with Amricas Oseas Iaaowc Inc. - &iue Lmlkeasial
 
Centre Mrocain do Promotion dom bpatatiason (C01), investigate@ ow markta abroad.
 

AID stratcgy Li to a#ire adequate aad productive aveassLalveLi spLti of a severe debt hrde . 

I PRIVATE SICTO POST Primarily assisace to exporters. Three comoncatl aItabLimoast of a new privacized export 

PRO"MFI0 PROJECT insurasce Laairutim,. creatias of a pre-esport financing faciLity Low small. businesses,
 
(606-0189) i9" - I986 ad mnagerial and TA to private firs and trade asooliOcasl though the IntL Exc Service C
 
(Small and Med Eatarpuisca) Pre-expor: Liasein,to sma=U and medium im..
 
(Anal~ytical Capacity)
 
CapcL larkata) 

2 SKAL TARN CRUIT POICT Provides Lon IasIacae co the A4 Credit Book - LItrumecaL in deveLopiq an agribusines ­
.oUaUT UCaVUT P0iOCT bask. 

(606-0134) 1965 Iorocc a doeti food output Ls well below ita poteatial. AD has helped develop al u.iversii 
(Off•.rm) (Analytic CapaLcty) 
(Analytic Capacity)
 
(CaPiLta.. Mrtt)
 

3 ECO NIC POLICY ANALYSIS Hlp Che son def#* LapiaLmet secoemd policies that $treches the rOle of freo aarkhca. 
PROJICT (601-0131) 
1913 - L992 
(Economic Climate) 
(PoLicy Reform) 
(Analytical Capacity) 

4 	PRIVATIZATIOU IM1 Copleted ptvtLnaamw.o include three fisheries AMd o aupr coma eGa.
 
(PrLvaiauciom) -cbr"N eapaL part eLpatios by private Laceaows.
 

PAKISTAN
 

I 	FAUJI-AGRICO YUTZIZUR AID to mka lo o cam to asecia a Joist vmtwam company (Jeuji Foundtios La, Pakistan and
 
PROJECT A in al of T u homa). To deop and cometac a modern fercil iar pLant
Cht. .a 
(391-0632) 1977- 1962 PakaImts LsMa nr domestic prodiactio of fo"e ller. 
(tafutzaruccure) Sac up dealer networks. 
(Analytical Capacity) 

z 	AGRICULTUA C0= ZTSI These MuoproJet. effsetivLy acbi ed reaacuc trasfer twth policy-oriented research.
 
AMD QUIPTMIT Deraco.ed wbeat dLatribu*iou, deregulatag edible oil produatioe, aW increased
 
(391-0466) L942 * 1987 prtvate ectow diacribucio of fertilizer.
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3 ?OQO SICIUMIT" ,'AMGMGYT
*()91.049L1(914 961 

(?oLLcy Reform)
 
Semall Micro Euerprte)
 

~ACRICUZ.?4U St CMR Provides- bsla. O to -- ad-	 &o ams.SUPPORT ad PaTIRats -support te-GO? ncoiaroges-ag, policy
?ROCUM Commmditiee, e6cer grants, polic7 dLalogue, TA and r g, CcoedLcy taper PrCOSan vill ;.=&aCs
(39-0492) 1967 - 992 feood, fqrtiLsese, seeA.fi eqdpma, and other items for public and prLvce agaizaatna 
lCoiwodicy !.par) involved n agriculture. Policy reforms ao inpuic pr€c sa on. Livestock ProcssLan andnd dtscribut 

(?ZLLcy DLalogue) atmcing sandGoP support of ag. Remove fertiliser suosdies.
 

AZD is ljoIL±ng to improve agriculcural'produccivty &adChen secondarily support privace'sector.

7*cu.a in unrastructure (irrl.;acionJ and researta and educacien. The Ag Sector
 
Support ?*ogrsa Look# Co axpand Cle privete sector participation La al iev.
 

5 ?RVJATIZATIONSt r beralLsacion of a She productioul private sector share of Lmported fsrtiLizer increased
 
(PrivsCLsscto=i
 

Tame's )rd fLve Yaar Pla., congruence of objactives vwit US based am a freeaakzth seyerm 

t 	 AGRICVLTUAL 01O1MWT Seriee d #ubproejecc aimed at Lncresazig produ4tatas and pwodutvrLtcy to Lacrea.. rural incoee. 
SUPPORT Poultry lareastom, Norticutural taproemen:, AS Insatuce, ee. show grow" La US experts for 
(279-002) (979 - 1995 paoul.ry feed or new seed vartetiee, Ldicat on. thar the private aoer deffor: are gaining ameucm. 
(Seai.. 4 Micro) 
(Analytical Capacity) 

2 PA 'UCTS FOR PRODUCTIVITY Eaphasises os-farm applic.tme to raise produa:in.
 
(279-0084) 1969 - 1996 Private etecor mrkatlag of both imported sd doenscica y prodused ag inpucs.
 
(Off-fore)
 
(AS Marketing)
 

3 	 .DM ETDMfZS SUPPORT Policy rsearch &ialoge, Lnvestment promoton, Tames business trade sees, 
(279-0045) PROPOSD asaatcasce to individual. private aenor firms and anrrepreaame (thsoug training) 
(PolLcy Reform)
 
(laveermea Promtios)
 
(Analytical Capacity)
 

DecLaing oil prices have caused smarom dvelOpmea problems. lishertm sector looks to be = of the
 
eec encouraging far ralag foreign onhags throuh priuvat seaor am s,.
 

I OUr-nAM ICAN JOUIT TA to develop capsaity to mage Ls fisheries resources, Liprove ptoductiy.7
COIM5SION 	 Zacoum ad fishing pri sectoreat comearical ad Oma ce LareamenLan fisherie.FI~SnIR DIVUIU.V1J 

SUIPROJICT 
(272-0101) 1960 - 1990
 
(Analytical capacity)
 
(In-vestent Promoatoa) 

2 	 PRIVATIZATION ETIOM Pubin Shan Offering. for Oan lou MUl, sad disakeve. 
(Privatization) 

PRIVATI WInIUssL 

-PU ta provided wrape.ie La dveloptag missim aroesgia pLas. La Sri Laka and Tuniia
 
-acmwaged prmeeta Ln Moroeo, MlAJIad ai MlUppiase
 
1966 tIaemaiaoml Comernoae oa Pri'rctseLt
 
Regim). follow-up conferences Is Philfl4ppiee Fiji ad Tunisia 

Canter forr Privacisatios joit fadig aeittiaa La Tunisia 
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sasr.ne 	 e.;.4 ;ai3 .a'7saua-"Az@4 	 i..•o.aLevqe.zputa n vfi:3 l %&a :evamp LIe :>4a 

?RVATI "M'RPIRIS1 OPT PU respoods .o request# !:= AID "LLOusfar aseLtance La a viLde 7ari.ny of
 

S'PPORT (940-2023) PL.sCn eacpatLrpie-ce'lSC4 ProbLems.
 

;986 - ,990
 

aveIsMGQC ?roclaO)
 

2 t..AjCIUL MAL.ZZT Oesiged co Lap9OVe the zabLissti.on Of private ,pLnal La developLng cnq.urie. 

.L",zWP.0W (94o.2005) 1LAaCts' l aGeeCo Saeeema (PekLSCn&A, Tese), eALAnSo (tL"ouSaLA). feeLbLILcy studLo 
Ecoaa.Lc CLimate) for prLate aecco! oppramncunles, (L 4oneaiz, Morocco), revw of specLLc -sl.8CLons and 

(,oL.iy R form) icveLpaseanc of nov financial LascrzeCa (Jordan, Morocco). Indonesa La sLot:te o a L.ay 
(AanaLytic Capacy) of ?&I servies, due co Lc Lberalisaiou policies. 

3 	 )ZIPE.STrm AVD Create a poLLcy cliateod provide TA sad Fnaci -l support to sccersce privacisacLous
 

PRIVATIZATrON PU developed nationaL privacisani o plans far ftlippizee and Thai .nd
 
* 	 (90-0006) Pvivacisacion Conference La Tunis&ad FLJL 

(Po]lcy Reform) 
(PrIwtcisation) 

r :acL 	 Service4'R.AINING OK 	 al1 oe Iaterar.ional Eecutive Corps 
(940-Z031)
 
(Analytic Capacity) 

5 	US TRAD/TZC Promam art.An drives, susuaLasbl growth La AI aseLsted coutrtes through policy and
 
(940-00L) PROPOED regulator reform. LACret8e Credo and LAVeamanC Liara wr US buinesses.
 
(Policy Reform)
 
(InvestmenC Promoio) 

6 	T3 LIVOLVING IM Undertakes innovatve, fi as daL.1y viable acntvttae chat uppewt sml to med sized bustaeeeu 
(SmaLl & ?IiCo anarpriaea) crasfer of Us casolog, growth of iadigama finaada] mirsa; 
(Capital Morkana) 
(Inveecsten Promotion) L913 - L967 53 of levelv"g Fu As at t:o An regim 

Moat of the Lomse emVpate 	 the agribu nesa Sector, includin LIamano b esl farmer. 
in. Slaughtew house a" cat processing a La ThaiLead
 

199 shift Lan e ol" Fund to to Lmplemen a guaranty moabantam to leverage eddtu l
 
privte sector resource rather than to fully fusd the pog.n through direct laund g.
 
Direct Leading to coatiue but a: a reduced Level.
 

I 	 :WN(KW OKV=PtF To help identify and develop investment oppotates Lvesment ee, technical 
AND PACKAGING studies
 
(940-2002)
 
(lavesnmean Proimonion)
 
(Analytic CapaCCl~Y)
 

SCIExCI AD TICUNOGI 

AGIICULTUUS, LUZ"L DOEU.P AS UrflMTZ1 

ON-YAJN INCCI GDAT01 	 hsearch sad Deow of uem technologte, fLak frds - roeg wzlnple La Egypt. 

MA=NG AD C IT 	 AI= nmyewted LeoJd reaeearch prop baia demonsautaed that subsidisaed rural credit loom ao 

loa m a"uble Laareaae La scoagmat growth. Project La asstlng the goveruasna of 

langladosk &M nb, F% ipqinee no re-orta fthe financal sysc i no acresa rhe avaLLabiLL­
funk to zmalavesa as nha aelf-uasaiLag beuts. Pjoe.. supports Laipaonmat of -srtaca:g o 
reteim at post-harvest loses by La roducatn better uhcada of badiLng, abippLng, and 
p~reea stag 

OF-1ALN 114CO GEMATZUI inds used no d ntify, cofmseialise sad replicate smll-sale sterpirte ,,aLJg 
Spav rAte neck" logite. La. Thailaid, a l-caLe rchiaobium pJas. The same approach 
vtU be repUased La rTM " d, FLblpp'se, Wodmmeet, ad Sri Laka. 
Printing ce-vesr benwee sa 1oc L maserptae. Support: of LAcmCaldLary LASCL:'un:zaamee US 
that proiete the S owtk of sms.l, Labot Laceseive eastpawtea. Case studies of sriLbual ze 
are umndemy La Toi. 

I 	 SKA" LUTD lh S Af tAoe" Mploin: oppeVoatie., prodoesiVtnpcad mtapetee viability La the Monfa r,
 
TO DL01)FF (AlISS) ae aneyptas asao. Research, =inermedisry, euppt Lathttose crag.
 
(931-100) L978 - 1969 "Laeea - ev"luAstoi of AJ projee, Lafmnrml credit umrkse eudy
 
(Off-arm b9o"pyea) Pht£pptaea " V asaataaas no PhilppLas Eanewruiae La, Ciniy Dovt project
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Z USU CS 9N LVTUZUR 0evelope a1d field .etcs -,v AppCoAcdes o Laramasta; '.-esuccess of * creprenoc-L 2aegza=&eas, 

i9)6-53 1') 

SmLL b4micro) 
;AAA.YttC CAPACliay) 

AN Provides e process of 	 -a aL- 0:I .Q- 'fMlvHT 60 nPRISZ aaL7cSL LnPutCl Latco empLoyment and indulctL4L poLLc7 reform tca 
oL:ANzA.YS:s (136. 5Z6) bLame SgaLnt L :-LatenILv and rual.l.r enterpr.see. 
.9 - 899 Looks ac price poLLc.es, Liscl. arrlrt t.oforeig tade. 
?zLLcy Reform) Worked Ln Pbhlippines - appra.sal of Linsti. uional 6 policy support for small enterprise deft 

'AAa4l.yc C pac:y) Worked !A TNastsi - evaluated !JSAID priv e soccat dewt activities. 
.vesIonc Pro toai,) Worked Ln 3anglAdeb Long-corn TA policy cLJ..eccog Iow Labor Laconosve enterprLe von L, 6 Iv. 

Woreed La Set Lanka Long-car. Adviso La fbahwoL Dovt Aiar.A co develop now employment
sad invesment peomocion. 

4APROPRUL A?! YC)LT lacil.cace eke deveLOlment, transfer, adap ation, comuercial. a ion aTd ssees"Wat of technoLogLes 
;.'L II (936-5628) appropriatce to coudic os La developing cou rLes, esp. an Licrelate co use La a,.iro-encr.rLses 
(Small 6 Micro) Ordering Agrement available to serlce field requescs for applro cach, transfer of coh. ec:. 
(Analytical CApaWicy) 

S ACRIC LJAL I AX=uTNI Improve cdpibi2lcee to diagnose pobl s La ag marketing
 
LPROVI T STRATZGIZS (larkat appraisals for Jordan, PtilippLneas
 
(936-5467) 1937 - 1992 -Post narve. Lacicuce for Perishables conducts research on handling sAd mmarkating $ycmus.
 
(Ag Macbsacs)
 
(PoLicy Reform)
 
(Analtyical, Capacicty)
 

6 LiFROVD SE PRODUCTION Through MU, reesarch and devc, araining, info services, networ".Aad TA on seed program
 
UT.LIZATION I & P Pevvaisacion of sood Industry
 
(9360643)
 
(Analytic Capacity)
 
(Privatiaion)
 

I 	 POST-eAIVIST GRAIN Applied research, c1Laing
 
STMT & (936-4146)
 
(AAlytic Capacity)
 

I 	SOTUZAN "TMIZATIOU I RU Asist Private Businesses 6 govas c develop, cSot, adapt and dissacmace new soy products Pr,.:cAs 
(Analytic Capacity) Studies of cio soyTood industry La Sri Lan 

9 	IWL UTITLIZI DEVWCT TA, Trug, Research on fertitlser production and use.
 
(Analytic Capacity)
 

10 	 MICO D T D S SUIJPlt? Increase Lagos.n, productivity, nd pIoyat through iicroeiarpiles. Research, 
(936-664) 1988 - 1993 projest developimnst se ices, raining, Policy awlysis. 
(Analytic Capacity) 
(SWIL & Micro Iacerpnwie) 

1L 	AGRICULTURAL POICY Increase devloping *=mtry decisio n eamkaue knowledge aod andereaa~ndg about bow bay economic 
AIGLYSIS PROJECT (APAF) policesoffoet agrl.cural. And rural sector devc. 
(936-4604) 1913 - L993 
(AnalyL Capasnit) 
(PoLicy Reform) 

SCIZICS An T1KcOKX , PRVhn SIt"M 

2 	1ICI-onnIiTPiS Asaistamu et WUo esosa GO@, "o ad ocher fin"a Lantermedaries to eabLe ahen :0
 
SUPPOT PROJECT provide cinas and related assiance to microestrepuises.
 
(936-5354)
 
(Capitral. Markets)
 
(Small & Micro Enterprise)
 

RZZONAL POICTS 
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Agribusiness Food Marketing Systems Study 

Statement of Work 

The AMIS project will provide a team of consultants to conduct applied research 
contributing to ANE Bureau's ability to identify and rank the interventions that are most 
appropriate to ANE countries' private sector agribusiness fooa marketing system 
cevelopment. Mark Newman, Abt Senior Agricultural Economist and Director of 
Agribusiness Research will serve as Team Leader for the study. 

Activities: 

AMIS project consultants will: 1) assemble and analyze information on experiences and 
lessons learned from public and private agribusiness development activities, projects, etc 
in ANE countries; and 2) contribute to the development of an ANE agribusiness 
development strategy, and identify resources that may be useful in implementing the 
strategy. 

I. 	 Assessment of Agribusiness Experiences and Lessons Learned that are important 
in developing an ANE Bureau Strategy 

This component of the project will include a review of selected experiences with public 
and private sector agribusiness activities supported by AID and other donors or financial 
institutions or undertaken independently within the ANE region. It will identify the range 
of opportunities to support .gribusiness in the ANE region that should be considered in 
developing an ANE Bureau strategy, and assess interest and experience of AID and 
private sector representatives through interviews. 

Activities 

a. 	 Develop an approach to evaluating agribusiness activities, projects, etc. so 
that the topic becomes more manageable and intelligible to a broad public 
and private sector audience with a wide range of backgrounds, training and 
experiences. 

b. 	 Identify and begin to evaluate written materials regarding public and 
private sector agribusiness projects, initiatives and activities in ANE 
countries, including those underway during the 1980's and planned for the 
future. Sources of information wiU include AID/W library resources, 
USAID Missions and the World Bank. For selected cases, obtain additional 
information on cases where support to private sector agribusiness activities 
has been especially successful or unsuccessful. 

c. 	 Interview people in the Washington area, as well as at the Rabat meeting of 
ADOs, regarding relevant projects, programs and experiences. 

d. 	 Contact and interview representatives of 10-20 private sector agribusiness 
firms that have either been active in the ANE area or have considered such 
activity since 1980. On the basis of interviews and available written 
material develop several case studies that identify and analyze factors 
affecting success or failure of private agribusiness investments and related 
activities in ANE countries. Cases could be selected to provide an example 
from each of ANE's sub-regions. 
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2. 	 Contibution to ANE Agribusiness Strategy Development 

On the basis of interactions with AID and the private sector, as well as the analysis
discussed above, this component of the study will develop an analytical approach and 
propose elements of an ANE agribusiness development strategy that exploits the 
strengths of both the private and public sectors, and reflects the unique aspects of 
individual ANE countries. Identify resources that might be used in implementing such a 
strategy. 

Activities: 

a. 	 Design or adapt an analytical framework for categorizing typesi of 
interventions that can be used to support or encourage private agribusiness 
development in the ANE region. 

b. 	 Summarize lessons learned since 1980 and identify implications for ANE 
Bureau agribusiness strategy. Develop a ranked list of promising
agribusiness interventions and/or support activities that can form the basis 
for designing an ANE Bureau agribusiness strategy. 

c. 	 Identify resources that can be of use to the ANE Bureau in implementing
its agribusiness strategy, including public and private sources of expertise
and information that could be used for such purposes as identifying,
evaluating and supporting agribusiness interventions most appropriate to 
individual ANE countries. 

Deliverables: 

1. 	 By January 15, 1989, meet with representatives of ANE Bureau to finalize 
planning for addressing elements of scope of work. 

2. 	 February 17-23, 1989, Presentation to ARDO conference in Rabat, Morocco 
explaining the approach, summarizing initial findings of the assessment of 
agribusiness experience in the ANE region and identifying the range of 
opportunities that the assessment suggests. The conference will also serve as the 
primary opportunity for the contractor to discuss ANE mission interests, 
experience and priorities. 

3. 	 May 15, 1989, Draft Analytical/Strategy paper: ANE Agribusiness Experience and 
Strategy Considerations for the 1990's. 

4. 	 August 1.5, 1989. Finalize Analytical/ Strategy paper. 

5. 	 Provide resource person to make one or more workshop presentations at sessions 
to be organized by ANE Bureau, and which may include participation by
representatives of leading agribusinesses. 

Level 	of Effort: 

See attached budget 
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