


Distinguished Centributions to ACDI’s
Development Fund—1988

Partners in International Development

(Organizations which contribute annually to ACDI's Development
Fund $4.000 per billion dollars of gross sales or banks in the Farm
Credit Systern which contribute annually $2,000 per billion dollars
of loans outstanding.)

CENEX. St. Paul, Minnesota

Growmark. Inc . Bloomington, lllinois

MFA Oil Co., Columbia. Missouri

MFC Servir.es, Jackson. Mississippi

Mississiper Chemical Corporation, Yazoo City, Misgissippi
Southern States Cooperative, inc., Richmond, Virginia
Sunkist Growers, Van Nuys, California

~

Universal Cooperatives, Inc.. Minneapolis, Minnesota

Sustaining Members

(Organizations which contribute annually to ACDI's Develepment
Fund $2,000 pe: billion dollars »f gross sales or banks in the Farm
Credit System wnich contribute annually $1,000 per billion dollars
of loans outstanaing..

CF Industries, Long Grove, IIIinois

Farm Credit Bank of Baltimore, Baltimore, Maryland
Harvest States Cooperatives, St. Paul, Minnesota
Land O'Lakes, Inc., Minneapolis, Minnesota
Seald-Sweel Growers, Inc., Tampa, Florida

Working Partners

(Organizations which contribute annually in cash or in kind $25,000
or more in direct support of ACDI's projects and programs.)

CoBani--Natioial Bank fur Cooperatives, Denver, Colorado
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ACDI'S MISSION IS TO FOSTER ECONOMIC DEVELOPMENT
BY IMPROVING THE INCOME AND WELL-BEING OF
FARMERS WORLDWIDE, PARTICULARLY IN DEVELOPING
NATIONS, THROUGH ASSISTING IN THE ORGANIZATION
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CREDIT INSTITUTIONS.

ACDI Executive Committee

Chairman
Dixie L. Riddle
Director
CENEX

Vice Chairman
Arthur J. Fogenrty
Sentor Vice President
Corporate Relations
Agway. Inc.

Secretary
Carroll H. Gilben
Director 1
Member and Institutional Relations
Southern States Cooperative, Inc.

Treasurer

Jen B Greeneisen

Senior Vice President and
Corporate Secretary

National Bank for Cooperatives

Wayne A. Boutwell
President

National Council

of Farmer Cooperatives

Vern L. Moore
Senior Vice President (retired)
Lend O Lakes, Inc.

Gene A. Triggs

Vice President

Government Affairs

Mississippi Chemical Corporation

Curtis W. Anderson

Vice President

Member and Public Relations
Sunkist Growers. Inc

Vern J. McGinnis
Vice President
Corporate Services
GROWMARK, Inc.




Central Support Activities

AID/SOP/PDC-0330-G-SS-6050

A. Activities under Support Grant

o many wiys 1988 was o disappomting
year for ACDE After actieving o record
level of new contract sigmngs on the order
of $10 muthon in 1987 Although ACDI se
cured 395 mithon of new contracts and
grants m Y988 the bulk of this came in the
fourth quarter of the vear Troe foliowed in
the wake of the premature Cloong. e (e
cember 1987 of ALDE Agncalturat Coop
erativee Marketing project o Panimi for the
convernence ot the UG Governmaent re
suthng from potiical didferences aativ e
Government of Panamis I addition. polin
cal turmoin the: West Bank and Gisa and
v Burmia sigeoficantiy siowesd the: piace of
project inplementation i inooe areas  ihe
Eainle Qi Procesang and Distrbotbon
Proect i Burma vir aboo lenminated carly
for the convenience ofthe U 'S Government
boecause of internal political tarmaorl

The Centrat Support Grant tacld was e,
third and fimad year of i phae ed decrease of
12 percent over the penod Thus tevenuee
from tins source: deciimed fror o bise of
B780.000 i 1985 1 5686 100 11 1988

As aresult of the o, Lethncks cncoun
tered dunng 194858 ACDI suffered o sigifi
cantdechne i the levet of s total program
fundimeg as compared with the annual bus
ness plan

Conscquently. ACDI was forced 1o reduce:
staff, aimtate vanous cost reduchon pro-
grams and apply for an oncreasce ot
et costrate apphcatle to government
grants aad cantracts The foll impact of
theese adputments nowever widl not be felt
i wetihinto 1984

Until 1985 ACEE nad cspenenced mne
stranght years of progriam growth from 31
miition in 1977 1o about S6 mullion in 1985
Since then erciuding 1987 whuch was an
erciephonaily qood year growtt of program
revenue: b teveled of o g considerab)h
degree T bar charte on page Gallusirate
the ind:cators of grown

Considerabile etors peo opsoten it e sk
of pri:panng for g nees e cear qrant o
to begman 1989 The coordmator fur coap
eritive development of the Ageney for n
ternational Development convened a work -
shop e Bary 1988 0 which all the
coopizriates: de anpmant orgamzations e
cewving coentrin Suppon ncluding ACD!
wereanvited W particgate in the process of
revising quidetne for paricipation i the
program Contimuous interaction onthis task
culminated in the subrmission of proposals
in October

A new component of central support for
cooperative development known as the Co-
operative Business and Trade Intiatives
program was estabhshed in 1988 This
program s designed to encodrage innova-
tive: cooperative development projects for
penods of from one o three years Particr-
pation o compettive. with a hirmited fund
beang disinbuted to the projects decmed
most worthy by the cselection commttee
ACDUwa, bartinate to be selected as one of
fivee tecipents undar the program from the
wtal of 273 proposals submmted The Iono-
viive: Approaches o Cooperative Man-
aqemert binance and Trade project de-
senbedd cluewhere i this report bhegan in
June 1988 vath funding from this source

Relations with U.S.
Cooperatives and Affiliate
Organizations

ACDI s athihiated with the National Council
of Farmer Cooperatives (NCEC). the Farm
Credt Councd (FCCy and the Amencan
Insttute: of Cooperation (AIC) Within the
atithation. ACDY serves as the international
development arm ot the 5100 agnculturai
coopuratives in the U'S with a combined
meanberstip of neary two mthon farmers

The Natonal Council of Farmer Coopera-
tive:s (NCFC) s a nationwide association ot
cooperative husinesses owned and con-
trolled by farmers Its membership includes
major marketing and farm supply coopera-
tives. all the banks of the cooperative Farm
Credit System and nearly all the state coun-
cis ol farmer cooperatres

The: Farm Credit Council (FCC) 15 a
Washington-based federated trade associ-
ation representing the nationwide network
of Fanm Credit banks and associations as
well as other cooperative agneuitural lend-
ers before Congress and government agen-
cies Memberstup of the Council 1s com-
prsed of 12 disinst Farm Credit Councils
alondg wath the Natonal Bank for Coopera-
Lo (Colank)

The Amcncan Inotitate: o Guoperation (AIC)
15 the national educational orgamezation for
cooperatives Founded o 1925 0 AIG 15 4
prvate, not-tor profat corporation chartered
as a unversity an e Distnet of Columba
it atbihizaton vt NCEC bhecame efiective in
1985 AIC™s memberstup s made up of all
types of agneultural cooperatives  supply.
marketing, farm credit rural electrnic and
farm busimess service >
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1 < Ron G. Gollehon, president (center), Rob-
ertC. Flick, senior vice president, projects
(left) and Donald R. Crane, senior vice
president, management services.
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ACDI staft: tront row, from left: Yolanda Lewis, Jennifer LaBrecque, Connie Desasso
(Administration), Gail Carter (Projects), Suzanne Rucker (Information); second row,
from left: Alaina Gold (Information), Peter Fergin (Training), Umesh Mally (Projects),
Kathleen Carley (Administration), Iskancer Ibrahim (Finance), Sarah Grote and Robert
Flick (Projects); third row, from left: David McCoy (Technical Services), Rex Schultz
(Training). Donald Crane (Management), Ernest Bethe (Projects), Thandi Bergfalk
(Communications), Ronnie Gollehon, president; last row, from left: Jerry Lewis and
Anne Whitlock (Projects), William Carter (Communications), Michael Viola (Projects).

During the summer, ACDI again worked
with AiC on the international luncheon heid
at its National Institute on Cooperative Ed-
ucation conference in Rochester, New York.
By participation with AIC, in a Bider-Pell
grant for development education, by regu-
lar submission of arlicles to the Washington
Cooperator and inmany other ways through-
out the year, ACDI continued to emphasize
development education of the American
public and to interested cooperatives in
supporting the overseas development role
of AID by direct assistance.

In January, at the annual meeting of the
National Council of Farmer Cooperatives,
ACDI held a breakfast for about 150 U.S
cooperative ieaders A dinner. preceding
ACDI's annual meeting in May was atterded
by more than 130 persons from member
organizations, AID, the World Bank and
other agencies

A delegation of ACDI's board of direclors
visited several ongoing projects in Egypt in
March. This was one in a series cf visits the
board undentakes to acquaint its members
with ACDI project personnel and progress,
and 10 make recommendations for greater
member involvemert and overall improve-
ment of ACDI's efforts abroad. Board mem-
bers have inthe past visited many of ACDI's
projects o observe operations. They do so
using their own time and finances.

Sunkist Growers hosled ACDI's fal! board
meeting and organized a tour of California
agricufture and cooperatives. While in Cal-
ifornia, ACDI slaff called on 16 coopera-
tives in a recruitment drive that secured
pledges from two cooperalives lo join the
membership of ACDI and led five others to
promiise to seriously consider jcining. A
presentation of the importance of U.S. for-
eign assistance to agricultural coopera-
tives was made at each visitation.

ACDI member, the National Bank for Co-
operatives (CoBank), directly supported
ACDI's Innovalive Approaches to Cooper-
alive Management, Finance and Trade
project by supplying consultants and other
technical resources from their staff to the
project al no cost to ACDi or the U.S.
Government.

Placement and Support of
Field Personnel

ACDI began a major new effort in Uganda
lale in the year under the Cooperative Ag-
ricutture and Agribusiness Support project.
In aadition, an Emergency Assislance Pro-
gram was initiated there. Projects in Tonga
and West Bank/Gaza were extended and
expanded.

In all, ACDI supported 29 short-term and
long-term projects in 11 countries during
1888. These projects were staffed by 30
resident advisers and 39 consultants. In



addition, eight consuitants worked in the
U.S. and six other countries on developing
new projects

Training

During 1988. ACDI's International Training
Division provided training programs for 67
individuals from 16 different nations They
included Burma. Costa Rica, Egypt. West
Bank/Gaza. Bolivia Malawi. Sierra Leone,
Phitippimes.  Botswana. Zaire. Nigena,
Sudan, Thailand. Swaziland, Pakistan, anc
China. ACDI members furnished over 200
person-days of assistance through on-the-
jobandonentation programs. Non-members
contnbuted an addibonal 140 person days
of assistance

The international treaning division, in coop
eration with the: Amertcan nstitute of Coop-
eration (AIC). has produced 4 traming cat-
alog tor 1989 short courses Six courses are
described with speeific scheduled dates,
lopics, target audience. and program cost
Courses offered are Rural Credit hnple-
mentation and Analysis, Traming of Tra
ers: Organizing and Managing Coopera-
tives: Cooperative Exceutive Development:
International Trade Financing. and Agn-
business Management All courses will use
ACDLE member organization faciliies, ther
staff, or resources avanlable through mem
bers  The two cooperishve management
courses. one for mud-level and one for se-
nior levelt staft. will overlap with AIC's Na
hional Institute to be held n July 1989
Indianapohs

The traming staff has worked with AIC to
develop an intermational component at the
National Institute which will feature sessions
exclusively for international participants as
well as sessions for US participants. It is
expected that 40 10 50 international partici-
pants will attend the conference

The stafl continues 1o work with several
firms involved in international tramning but
which do not have: agricuitural or coopera-
tive expertise. For example, the Academy
for Education Development has a contract
to provide traning for all USAID partici-
pants from Pakistan and ACDI conducted
two courses for those needing agricultural
tranning in 1988, ACLI 15 developing close
working relationships with similar develop-
ment organizations,
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Coordination with Other
Agencies

ACDI is a member of the Society for Inter-
national Developrient. the International De-
velopment Conference. the Organization of
Cooperatives of the Americas, World Food
Day the Coalition for Food Aid. and the
National Council of Returned Peace Corps
Volunteers, and maintains relathons with
many international organizotions

ACD! collaborates with the other U S coop-
crative development organizations in the
Overseas Cooperative Development Com-
mittee (OCDC) and engages m joint projects
with them. Also. ACDE participates i the
Debt for Development Coahtion and Inter-
Action through OCDC

Harza Engineenng Company. a leading
Amencan engineenng consulting finm, es-
tablished Agricultural Development Ser-
vices (ADS), a consortium, n 1985 ACDI s
a charter member and has paricipated n
several joint propasals ADS signed two
contracts 1n 1988 under which ACDI will
serve as subcontractor to Harza The firstis
anrngation and water management project
funded by the Agency for International De-
velopment in Senegal and the other 1s an
agncultural sector study funded by the Inter-
Amencan Development Bank in Guatemala

ACDI and its members have provided 1i-
nancial suppor to Volunteers in Overseas
Cooperative Assistance (VOCA) every yeal
since its founding as the Volunteer Devel-
opment Corps in 1970

Information and Publications

In recognition of the need for expansion of
womenr's roles in development activities
and specifically as project beneliciaries,
ACDI former} a Women in Cooperative De-
velopment Committee. Chaired by the di-
rector of information, the committee has as
members women and men on ACDI's pro-
fessional statf and will seek lo improve the
male-female balance in ACDI project de-
sign and conduct.

In January, ACDI began publishing its news-
letter under a new name, Cooperative News
International (CNi). The quarterly publica-
tion is being prepared on an in-house desk

top publishing (DTP) system and distrib-
uted to cooperative organizations and indi-
viduals around the world. ACDI 15 making
extensive use of its DTP system, including
the production of project reports and pro-
posais an publications for distribution

A special project being undertaken by the
Information Department 1s preparation for
publication of a book, A History of the
Cooperative Movement in Uganda. Publi-
cationis underwritten by a grant from ACDI's
Development Fund and scheduled for the
spring of 1989

B. ACDI Cooperative
Deuvelopment Fund

The Development Fund, established in 1971
and voluntanly contributed by members is
a resource for financing ACDI cooperative-
to-cooperative development mitiatives, in-
cluding project ident'fication and develop-
ment, traiming and formation activities,
exchange visits by cooperative leaders
project intemships, prnordy small invest-
ments and improved member infurmation
on overseas cooperative development.

The exccuiive committee approved a pro-
gram to facitate voluntary but regular pay-
ments 1o the fund and which includes three
caltegories of Member, Sustaining Member,
and Partners in International Development.
The committee determined such payments to
be made on the basis of gross sales or, in the
case of banks, on amounts of loans outstand-
ing. Members contributing to the Develop-
ment Fund are being listed m ACDI's annual
report and will receive other appropriate rec-
ognition

Contributions to ACDI's Development Fund
by members and friends during 1988 to-
taled $56.788. In addition, in-kind conlribu-
tions by members, such as training for
overseas cooperalors in the U.S., hosting of
overseas visitors, and other services are
estimated to account for more than $300,000
annually.

ACDI made only one new commitment for
expenditure from the fund during the year.
$4,710 was granted to the Friendly Islands
Marketing Cooperative for general cooper-
ative development.
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The Root of Anger
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Personnel

B. Umesh Mally, Director of the Office of
Global Programs and Project Manager,
ACD!

Gary L. Maricle, Vice President, Education
Administration. AIC

Dorothy J. Fisher, Director—Administration
and Management Training, AIC

Background

In August 1987, ACD! and the American
Institute of Cooperation (AIC) received a
three-year Biden-Pell grant from the U.S
Agency for International Development to
conduct “The Root of Anger™ program. It
seeks to reduce opposttion to development
assistence by ncredsing awarenoss of how
hungerand devalopmentissuces affect Amer-
icans involved in food and fiber production

The “Root of Anger™ program recognizen
that many rural Amenicans are angry be-
cause ther federal tax doflars are being
spent to help deveiop agnceultural sectors
n foreign countrnies The development ed
ucation antiative of the project sceks to
dispel the myth that USAID 15 helping po-
tential competitors abroad and explains
how American foreign assistance programs
benetn U'S producers while assisting oth-
ers

Project Progress

Durning 1988. teachers’ traiming quides were
developed for 4-H leaders and for voca-

tionai agricullure teachers. A portable ex-
hibit. "Windows on the World—Images of
Interdependence,” was created for display
altagn-ulturally-related assemblies through-
outthe U.S. A five-lesson, on-line computer
teaching module has been designed for the
clectronic network which incorporates in-
formation and exercises that correspond to
the instructor's training manual A 10-minute
video cassetle and information packelts are
i production and due for release in early
1989.

AIC has presented the "Root of Anger”
project to a number of national association
audiences. In 1988, eight workshops were
conducted at meetings which included the
National Inshtute on Cooperative Education
in Rochester, New York: the National FFA
meeting in Kansas City: 4-H and Vocational
Agriculture Teachers A-sociation, and the
annual meeting of the National Council of
Farmer Cooperatives in Hawair More than
30.000 American and foreign agricultural-
Ists participated in these education confer-
ences. Seminars and workshops have been
developed and held in conjunction with
established national meetings as well as
on the state and local levels. The thrust of
these presentations has been to introduca
the project, provide information and educa-
tion about the importance of development
education and motivate the groups to uti-
lize the information in their own programs
and activities . |

Regional Cooperative Representative

for Latin America

Personnel

Steven Huffstutlar, Regional Representative
Miguel Angel Rivarola, Project Develop-
ment Specialist

Background

Steven Huffstutlar became ACDI regional
representative in Seplember 1987, succeed-
ing Dav:d Fledderjohn who had acted as
‘egronal representative since 1981 Along
with his dutics as regional representative,
Huffstutlar works as a cooperative develop-
ment speciahist on the Quepos Ol Palm
Project in Costa Rica, dividing his lime
between the two activities

Activities

Honduras

Huffstutlar attended a regioral conference
in Tegucigalpa. Honduras, on the effect of
inflation on investment decisions by agri-
cultural cooperatives. He worked with Hon-
duran agricultural cooperative representa-
tives to explore the possihility of building «
bulk biending fertilizer facility. In Tequci-
galpa, he helped Fund for Financrat Devel-
opmentACDI project personnel explore the
rcssibility of ACDI's increased involvement
wilth agrarian reform cooperatives

Costa Rica

The regional representalive and his staft
actively promoted the Farmer-to-Farmer Pro-
gram and placed 20 U.S. volunteer farmers
with Costa Rican cooperative members
growing ormarmental plants, vegetables and
coffee, and producing honey. Specific pro-
gram activities are discussed under tne
Farmer-to-Farmer Program section in this
report

Huoffstutlar recruited a local computer con-
sultant for the ACDI Innovative Approaches
team and did advance work with Coste
Rican ccoperatives to open doors and make
the tleam’s field work as productive as pos-
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sible. After the team compieted their Costa
Rican visit, Hufistutlar followed up by be-
girning work on @ computer communica-
tions course for cooperative personnel to
be conducted early in 1989.

New Project Development

The regonal representative, assisted by
Michael Skelly. associale proje.ci otficer for
the Latin America region, ACDIWashing-
ton. wrote an unsolicted grant proposal for
cooperative development services to Costa
Rican agricultural cooperatives. The pro-
posal focuses on assistance to coopera-

tives involved in non-traditional exports and
the continuation of ACDI's monitoring of the
$20 mitlion coffee diversification program
under the Costa Rican colfee cooperative
markeling federation, FEDECOOP. The ACDI
activities under the project are to be funded
for $1 million over three years, beginning
April 1, 1989 |

Regional Cooperative Representative

for Asia and the Pacific

Personnel

Mark A Van Steenwyk. Regional Represen-
tative (until August 1988)

Antonio A Arcetlana, Regronal Program
Director

Jame Chui Program Officer

Background

ACDI's Reqgonal Office for Asia and the
Pucthic (ACDI ASPAC), opened in 1984 1t
provides technical assistance 1o coopera-
fives, fending institations and other govern-
ment and private sector organizations op-
erating within the region. The office seeks
to develop and strengthen sooperative-to-
cooperative inkages to include business
and trade between Asan agricultural credit
and cooperative nstitutions. It also pro-
vides consuling services in agricultural
credit and cooperative development. pro-
motes mterreqgional and U S hased tramn
ng and exchange programs for host gov-
ernmentand private sector agacultural crecit
and cooperalive personnel and serves as a
haison tor cooperative deveiopment orga-
mzations (CHOshinmatters relatedto project
development and implementation

In the fall of 1988 ACOIASPAC was desig-
nated the Prbippine representative for Vol-
unteersin Overseas Cooperative Assistance
(VOCA) Under the technicil supervision of
VOCAS requonal tepresentative for Asi ind
the Pacific, ACDIs reqgional olhee staff will
undertake requliar prograning and imple
tentation for VOCA i the Phihippines,

Progress

Subsequent 1o an  AGDLI ASPAC-
administered feasibihty study. reqonal of
fice stalt advised a natonal task foree which
worked toward the organization of the Cen-
tral Coonerative Financial Develanment in

termediary (CCFDIy to deal with wholesale
credit and linancral needs of various types
of cooperatives v the Philippines. The
CCFDl was established in December 1988,
concluding a nationwide promotional effort
which began in the cerond quarer of the
year its immediate tasks include the ex-
pansion of the number of cooperative mem-
bers, official registration with the appropri-
ate government agencies, board and core
staff advance management development
and pilot lending programs to begin servic
mq the major cooperative sectors

The Cooperative Rural Bank of Negros Oc-
cidental (CORBON) requested ACDIZASPAC
lo repackage its project proposal for small
farmer members  The project. the Central
Neqgros Smalt Farmer Income Improvement
Program, would help some 1,908 farmers to
mtegrate their production, processing and
miarketing activitics ACDIASPAC obtaned
Dutch govenmaentassistance for the projeci
The butk of the project funds will cover
paddy nce procurement from mernbers
while about 20 percent will be spent for
commumcations  equipment, a recondi-
tioned dehivery truck, improvements in pro-
cessing ecquipment. as well as institutional
development and tramnmg to be provided
by NGOs in the area
The CORBON project has «sked ACDI
SPAC to monitor and adwvise the undertak-
g for one year, startimg November 1988
Lrghly percent of tha service will be cov-
ered by the Dateh funding and 20 percent
by the farmer organizations The project
ale covers approximalely 2,900 hectares,
95 percent of which s under the land
reform program and will benelit 318 famni-
hes or 11,500 mdviduals. Incremental in-
come to farmers 15 estimated at 83 percent.

By 1988, the project had sold over half a

nullinnnoncenenf onitiadd ricnnreochiote Dendont

management has calted on ACDI/ASPAC to
assist them in evaluating input costs to
ensure that acceptable margins are arrived
at. While the funding is from the Dutch
government, the design calls for recycling
of the grant funds to mow new beneficia-
rnes to be included in the project.

The regional office fielded 10 U.S. Farmer-
lo-Farmer volunteers in 1988, the first of
which arrived in July. Their activities are
chscussed under the Farmer-to-Farmer Pro-
gram section of this report.

ACDIFASPAC was host to an ACDI head-
Guarters consulting tcam on Innovative Ap-
proaches to Cooperative Management, Fi-
nance and Trade in the fall of 1988. ASPAC
facilitated meelings with cooperatives, pri-
vate voluntary organizations. and relevant
public and private sector agencies in Ma-
nila and other regional and provincial cap-
tals. The team focused on the potential of
clectronic applications in the internal data
processing and management nceds of co-
operatives, inter-cooperative communica-
tions and international cooperative trade
and finance. It also evaluated alternative
training sites and facilities where a regional
programin computer communications could
be conducted in 1989 to include the Phil-
ippines, Indonesia and Egypt. ' |
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Regional Cooperative Representative
for the Middle East

Personnel

Joshua C. Walton, Regional Representa-
live/Middle East

Adel A Al Finance and Administration
Manager

Mona EI Tokaly. Admimistrative Assistant

Background

The ACDI Middie East Regional Office was
estabbshed in June 1987 as a resull of a
bilateral agreement with the Egyplian Min-
istry of Agnculture. which allows ACDI to
operale i representative office in Egypt as
a local pnvate vontary organization and
o sohat and manage grants from intema-
tional donor agencies  ACDIE employs a
highly-quahficd multi-hngual Lgyptian and
expatnate staft who have a good under-
standing of the regonal economy and cul-
ture The oifice 1s located i Caro. Egypt
and s intended eventually to cover the area
from Moroceo to Pakistan However at the
present tume ACDI s focusing its altention
on bulding a sound base of operations m
Egypt by developing and implementing a
broad portfohie of diversthed project activi
hes

The Middle Fast Regional Oftice 15 as
sisted by @ techmeal advisory comimitiee
whose members include ACODI's regional
representative and leaders from the Egyp-
tan government, academia, and private
business The purpose of the committee is
to ensure that development activitics are
proceeding i hine weh the goals of the
current Egyptian Frve-Year Plan, to facilitate
cooperation wih the Egyplian government
and business commumty, and o provide
ACDI with & vidluable foram for the discus
sion of thetechmeal aspects of ils project
activities

Dunng 1988 ACDI mereased s regional
office and project staff from 10 1o 14 and
moved 1o larger more modern prenises
which will allow for greater expansion in
years o come

Local Currency Projects

Agribusiness
Educational Television
Series Project (TV)

in mmid-1988 ACDI won AID funding for a
ncvel new project which will test the use of
prune-time television to provide Egyptian
farmers with access to the latest available
mformation on improved agricultural tech-
nologres, products and services available
in Egypt but not widely disseminated. The
program wiil be carmed out with the coop-
cration of the refevant agencies i the Min-
sy of Agnculture and the Egyptian Na-
tional Television Network The first segiments
of the series are due to go on-the-air by
summer 1989 ACDIbeganrecruiting project
personnet and planning of program format
in late 1988

Small-Scale Enterprise Credit
Guarantee Fund (CGF)
Project

The main objective of the CGF project i1s to
bring more smaller businesses into the
formal banking system by improving their
access to credit for working capital and
mvestment purposes. The project, approved
in September. 15 intended to make 60 mil-
hon Egyptian pounds avadable for a loan
quarantee mechamsm which will reduce
the collateral requirements of commeercial
banks for loans to small- and medium-
scate mdustral enterprises in Egypt

Duringg 1988, ACDI's regional representa-
tive, working in consultation with Araby In
ternational Consultants {ARICON). designed
a4 comprehensive business plan for the
establishmentof anew. private sector Credit
Guarantee Corporation. The planwas based

on the findings of a survey of 45 small-
scale enterprise credit guarantee schemes
worldwide and was completed by ACDI in
late 1987. By the end of 1988 the business
plan nad won the approval of 10 commer-
cial banks which have agreed to partici-
pate in providing thie share capital of the
corporation It is anticipated that the corpo-
ration will be formally established in early
1989 and that guarantee operations will
commenee by midyear

Other Activities

During 1988 ACDI developed close work-
ing relationships with two Egyptian national
cooperabive associations—the General Co-
operative for Animal Wealth and the Potato
Cooperative—which hopefully will lead to
the development of new collaborative
project activities in 1989

As a result of the cfforts ol two Farmer-
to-Farmer livestock specialists, ACDI won
funding in December for two ancillary ac-
tivities-—the construction and management
of a chain of livestock loading docks in the
major cattle markets of Dekahleya gover-
norate and the training of two laboratory
technicians for a veterinary field laboratory
which is being established in Tanta by the
General Cooperative for Animal Wealth. Bothi
activities are due to be carried out in early
1989

ACDI also began preliminary research into
the feasibilty of a joinl project with the
National Cooperative Business Association
(NCBA) to enhance the quantily and quality
of fruit and vegetable production among
the cooperatives in the New Lands so as to
beller access export markets and generate
much needed foreign exchange for the
country M
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Burma

(AID Contract No. 482-0006-C-00-6060-00)

Edible Oil Processing and Distribution

Personne!

Richard R Perry, Oilseed Processing
Specialist and Chief of Party

Dermick A, Burgess, Master Mechanie,
Mandalay

David R Zalesk, Master Mechanic,
Rangoon

Daw Tin May Then (Judy) Administrative
Ofticer

Nang San Hom Maung. Secretary

U Thet Tun. Expieditor, Rangoon

UWinston Nyut Thein. Expeditor, Mandalay

Background

During the: past several yoars, Burma's pro-
duchion of sunflower seeds has increased
greatly bot 115 abiiity to process these and
other olseeds into edible oils has not kept
pace with production due to outdated and
methicient machinery. The Edible Odseed
Produchon and Distnbution (EOPD) project
beganin Lite 1986, with the goal of upgrad
g existing uilsced expeller technologies
and expand distnibubon i order o merense
per capitia consumphon of necdoed ols

While: there are some 2,000 edible ol pro-
cessing nulls m Burma. only about 400 are
concdered econommcally viable Fifteen of
the: mills have been designated as pnmary
targets for rehabiiitation and an addition:
30 40 were to he m some phase ot recon
struction by project end

Project Progress

The project was terminated i mid-1988
because of pohtical upbeaval and the ACDI
leam was evacuated from Barma

When it closed down. the EOPD project
had accomplished many of its intial goals.
pnmardy by supplementing existing local
expertise with onthe job tranming. using
matenals avinlable in Burma and develop-
mg processes and technotogies that arc
specdically suited to the country

Five ol mills were: substantially restored
with a projectod capacity increase of 300
percent white one addiional mill increased
its operational capacity from 24 10 37 et
rnc tons annually Operating costs weore
reduced by up to 40 percent due to -
proved capacity for extraction and better
use of machine parts and overall maintan-

ance and repa:r procedures. Reduced fuel
costs of 41 percent were a direct result of
hoiler reconstruction and the use of insula-
tion and steam traps

Three padicutar mechanical breakthroughs
led to sigimficant increases in ¢il and cake
production and savings o mill operations.
Despute input constramts. the EODP and Bur-
mesctechricai staff produced new and longer-
wedrning expeller worm and collar parts from
chittcastron alloy. redesigned expeller shatt
arrangements more suiltable to Bunmese ol
pressing conditions and developed a longer-
wearng expeller cage bar

Cther accomphshments mcluded (1) do-
velopment of the "master ingot”™ which s
used to produce steel alloy, {2) solving the
expeller shaft problen of worn gears and
branngs. (3) incorporating mass produc-
ton and quality contio! practices into ma-
chine part production. and {4) intiating
semi-anneal mill operation seminars for oil
il managers

Workshops (Machine Shops
and Foundries)

Several cooperative workshops which sup-
port the oil mills by manutaclunng spare
parts and equipment were upgraded

The B ODP team taught four workshops on
the produchon of chill castiron alloy which
makes harder expeller worm and worm
collar parts A new way for fabricating ex-
peller cage bars was developed as a result
of carbunization and heat-treatment by which
scrap metal can be used to produce a
longer wearmg  part Techniciing  have
lcarmed how to mass produce parts so that
multipie copies can be made using the
same dimensions. Modern quahity conhol
and matenalstesting instruments have been
infroduced nto the workpliace 1o assure
high standards ' parts production

The team designed a centrad facility and
foundry. and produced engimeering plans
for & workshop in Sein Pan. a collective of
mdividual enterpnses to create a traming
center for Burmese personnel

A mam laboralory was upgraded at the
cottage industry department and techni-
clans were hamed in the use of equipment
procured from the US Three satelite lab-
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Derrick Burgess, master mechanic, EOPD,
and U Kyaw Sein, Sein Pan workshop
cooperative secretary, discuss the condi-
tion of a 40-year old shaping machine.
The project has been successful in up-
grading oil seed expeller technology and
expanding distribution of edible oils.

oralories were set up in project mills and
equipment for 12 others have been ordered
as well as over 300 items for additional
training and the operation of a technical
library.

Training

Two long-term overseas trainees completed
their graduate work in chemical engineer-
ing “nd returned to Burma to work as project
counterparts. Four others are completing
master's degrees innutrition and eight short-
term overseas lrainees who completed pro-
grams in Washington, D.C., were assigned
1o the Ministry of Cooperatives to work
exclusively with the project. Two observa-
tion tours with five participants each were
completed in the U.S. and the Federal Re-
public of Germany. The primary goal of the
workshops were to introduce participants
o modern production techniques for expel-
ler parts

Iwo short-term consultants conducted sev-
eral in-counlry seminars including a metal-
lurgy serminar which proved particularly
valuable in contnibuting to the breakthrough
made on the design and fabrication of a
new expeller worm
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Top:

Frank Astacio, ACDI coffee credit special-
ist in Costa Rica checks rust-resistant,
high-yielding coffee plants. The project
extends credit and technical advice to
help farmers replani their groves with
coffee rust disease resistant varieties.

Bottom:

This cardamom farm with coffee planted
under shade trees in the background is
being cultivated by a cooperative mem-
ber in Sarapiqui, Costa Rica. Some 322
acres have been planted with cardamom,
cocao and soursop as part of the agricul-
tural diversification component of the
project

Costa Rica
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(Operational Program Grant No. 515-0227)
Coffee Technification and

Diversification Project

Personnel

Cristobal “Frank” Astacio, Coffee
Credit Specialist

Consultants

Edgar G Nesman, Rural Sociology
Specialist

Rafael Ledesma, Rural Extension
Specialist

Miguel Anget Rivarola, Cooperative
Development Specialist

Background

In 1983 colfee rust rmade its appearance in
CostaRica, seriously threatening the coffae-
based cconomy of the country. The fungus
disease gradually defoliates the trees, re-
ducing their yield to the extent that produc-
tion 15 no longer economical. The only
viable way to prevent economic disaster is
to replant groves with rust-resistant, high-
yielding varieties and follow improved cul-
tural practices, including substantial use of
fertilizer

The coffee cooperative federation,
FEDECOOP. requested assistance from
USAID to confront the challenge. The result
was the Coffee Technification and Diversi-
fication pruject, which started in late 1984.
The project, which operates under Costa
Rican technical leadership and manage-
ment, provides technical assistance, train-
Ing, and local ¢ urrency loans to small farmer
members

Project Progress

Both the coffee technification and the diver-
sification efforts have had considerable im-
pact The excelient results of the program's
technological package are evident in the
increase N yield per hectare, which has
jumped from 10 to 30 (100-pound) bags of
green coffee.

A division of highly qualified professionals
has been created within FEDECOOP, who
are charged with modernizing and expand-
ing the existing colfee processing facilities
of the 33 cooperatives which constitute the
federation.

Agncultural diversification has been equally
successiul. Aimost one thousand hectares

have been planted with macadamia nuts, a
crop with great promise for the country's
economy. Another 322 hectares have been
planted with cacao, cardamom, soursop,
and others. Altogether, the project has fi-
nanced 8,501 heclares, benefiling 8124
small farmers, with dishursements close to
one billion colones (US$12,500,000).

In 1988, repayments of principal began to
come due on loans. The collection rate has
been above 95 percent, as a result of
systemalic crop controls and loan servic-
ing by FEDECOOPP and local cooperalive
technicians. Better than expected yields
have also contributed to farmer willingness
lo repay, in some cases ahead of schedule.

A very important factor of the loan process
is that it allows cooperatives to be selective
about the eligibility of potential borrowers.
Each cooperative knows its members' back-
grounds and, depending on prior payment
performance, can determine good credit
risks

Under project auspices. Michael Skelly
from ACDI/Washington, accompanied four
FEDECOOP officials to visit macadamia
production, processing, marketing, and
research facilities in California and Ha-
wait. [nitial marketing contacts were made
with Blue Diamond Growers, which ex-
pressed aninterest in buying FEDECOOP’s
macadamia production.

As part of an effort to holster FEDECOOP's
access to credit, the federation's General
Manager Victor Caldern attended a “Debt
for Development Workshop™ held at ACL!
headquarters in Washington. The workshop
focused on building mechanisms through
which developing countries’ debt might be
usedtofacilitate local developrment projects.

ACDI Cooperative Developnent Special-
ist Miguel Angel Rivarola performed an
in-depth study of the management and
administrative situation of a sample of
FEDECGOP cooperatives. It will help fo-
cus ACDI's management strengthening
initiatives in the future.

Training

During 1988, 554 persons received training
in agricultural credit. Tiiey included coop-
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erative managers, agronomists specializ-
ing in coffee production. cooperative ac-
countants, and para-technicians

For the first time 1n FEDECQQP's history.
training was offered to all of the vigilance
committees of its member cooperatives
This traiming included basic accounting
control. cooperative law, and the funda-
mentals of agricultural credit with empha-
s1s on coffee production finance

FEDECOOP professional staff, Ratact Al-
varado, program coordinator, and Gilberto
Gutierrez, lechnical adviser. continued
their efforts to train ficld personnel in
coftectechnology Dr Edgar Nesman from

the University of South Flerida and Dr.
Ralael Ledesma from Texas A&M contin-
ued creating and consolidating the mode!
for a para-technician or assistant agrono-
mist program. This position is ol pnme
importance to the program because of the
increasing number of credit beneficiaries
which require loan servicing and techni-
cal assistance.

The Jatest reorganization of the Coffee
Project contemplales two major aspecls:
1) autonomy for field personnel by the
cooperatihves affihated with FERECOOP
and. 2) creation of a pool of regional
coordmators who will be responsible for

providing logistic support for newly ap-
pointed para-technicians. They will also
be responsible for strengthening program
development at cooperatives in their re-
spective jurisdictions. This latter effort
assures greater operating efficiency and
includes loan classification inaccordance
with the quality of the plantations being
financed.

Stalistical information is being improved by
installing computer hardware in most of the
33 affiliated cooperalives. Future training
will include courses in computer applica-
fions and use for cooperalive personnel
assigned to lhe project. .}

Quepos Oil Palm Project

(AID Grant No. 515-0227)

Personnel
Steven Huffstutlar

Background

In the mid-seventies, Costa Rica's econ-
omy had developed to the point that the
Agency for International Developrment (ALD)
decided it no longer needed help

But Costa Rica had no petroleun and was
caught in the vise of high imported fuel
costs and lower prices for its expaorts. Inthe
decade of the seventies, the nation's per
capity external debt became one of the
world's hignest, and reliance on external
economic assistance has snce grown ac-
cordingly Since 1980. Costa Rica's gov
cinment has pursuced policies of develop
ing and encouraging new kinds of cxports,
reducing imports, promoting tourism, and
divesting atselt of methicient government-
owned industries

As part of the program to reduce impons
requinng use of scarce hird currency, the
government has encouraged s farmers 1o
grow Alrican paln, the souice of imost cook
mg ol in the country United Brands Com
pany had produced palm ol in Costa Rica for
many years. but domestc consumption ex-
ceeded production: The company offered to
assist a group of forrmer eimployees in setting
up a cooperative, selling them 4,000 acres of
land for $2 nullion on long-term credit and
offering techrical production assistance. Six
mithion dollars was provided i local cur-
rency financing by USAID and the govern-
ment of Costir Rici to develop new palm
plantings and rehabilitate housing and basic
faciiics on the lund ACDI was contracted in
1981 organize and develop the conpera-
tive as a business The group was incorpo-

rated in 1985 as Cuopecalifornia and began
husiress operations in January 1986

Project Progress

1988 was the last of four years of full-scale
techmical assistance to Coopecalifornia by
ACDI The: project is now operating as a
successful. free-standing entity and is one
of the most successful cooperatives of ils
type m Latin America.

Coopecalfornia hired a new manager in
1988, Mr William Zamora. A certified pub-
lic accountant by profession, Mr. Zamora
reorganized the office, the tooks and com-
puter hiles. Coopecalitormia now has a bal-
anced staff in all management areas. Fi-
nancial statements, budgets. and production
reports are now internally generated and
the need for outside assistance is greatly
reduced

Production in 1988 represented a 600 per-
centincrease over 1987, cutting the need to
borrow from the operating loan by half, and
mdicating that 1989 production will allow
for the heginning of loan repayment, pre-
cisely on schedule. Operating expenses
continue 1o be under the original projec-
tions made n 1984 at the inception of the
project

Intate 1988 Coopecalifornia was visited by
Costa Rica’'s minister of planming, who ex-
pressed tis satisfaction with the coopera-
tive's progress and acclammed it as a model
for developmentoftropical agnicultural crops
by small farmers

Coopecalifornia now stands at 94 familios
and continues to add members. It inaugu-
rated a cooperative grocery store, financed
by the members own funds and separate
from the cooperative’'s business operations

LY, M

African palm oil kernels being delivered
lo a processing plant where they are
cooked at high temperature, put into a
mill which breaks the shells, and pressed
for oil.

ACDI has obtained AID support to continue
I1s cooperative development activities in
Costa Rica for another thice years. Al-
though ACDI will now turn its efforts to other
types of cooperatives and crops meant for
export, its personnel will continue to moni-
tor Coopecalifornia's progress and be avail-
able for short-term consultation.

The economic challenge of this project is to
get Costa Ricans involved in owning and
operating farms producing a product vital
to their own economy. The human chal-
lenge s in helping a worker to start thinking
like a farmer. and to build an independent
mentahty Coopecalitornia members are re-
sponding very well to both. N



Top:

An Egyptian farmer cultivates banana
plants in a new nursery. Improving tradi-
tional farming methods was just ocne com-
ponent of the APCP bridging project.

Bottomn:

Egyptian farmer shows farmer volunteer
Shannon Harris three-month-old potatoes
which have been stored under three feet
of rice straw.

Egypt
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National Agricultural Research Project

(AID Contract No. 263-0152)

Personnel

Dr. Susan Emerson, Library and Information
Systems Specialist

Background

fhe National Agricultural Research Project
(NARP) is a large. complex USAID-funded
program dasigned to help improve Egypt's
food production capabihtes through a pro-
gram 1o strengthen the Nationar Agricul-
tural Research Service. which consists of
approximately 31 field research stations,
20 agnicultural research faboratories and
the Mational Agricultwial Research Center.
The Egyptian National Agricultural Library
(ENAL) and its network of laboratory and
station libraries 1s part of this system.

Key 1o the success of any national research
system and prograim is the ability 1o store
and retrieve mformation, ie., a modern li-
brary system accessible 1o scientists wher-
ever they may be conducting research. As
a subcontractor for NARP, ACDI has been
providing the <ervices of Library and Infor-
mation Systems Specialist Dr. Susan Emer-
son.

The program is operated under the overall
prime contract of the Consortium for I1ter-
national Development {CID) of 10 wesiern
universities. with New Mexico State as lead
university. Six other state universities, ACDI
and Winrock Institute are also parlicipating
and have contributed specialists to the
program.

Project Progress

During 1988 Dr. Emerson worked inten-
sively with local Egyptian architects and
design specialists to set up a 2,500 square
meter central library facility, including de-
tails of workflow, dimensions of service
area, work areas, unassigned space and
furnitlie design and layout. Early project
Jocuments and working drawings were care-
‘ully revised from the functional point of
view, and memoranda with observations
and recommendations were prepared and
submitted throughthis process. which lasted
from early March through Oclober 1988 A
detailed work plan for nibrary construction
with clear benchmarks was also prepared
for USAID/Egypt

In anticipation of the arrival of books, jour-
nals and library equipment, four training
evenls were completed for more than 50
Egyptian members of the library stafi be-
tween April and July 1988, A series of
courses was planned and approved for
organizing and learning 1o use the coliec-
tions, and for publizizing library snrvices to
the user population to start early in 1989.

Researchers of the Agricultural Research
Center (ARC) submitted requests for books
and more journals, and a continuous pro-
cess tor acquinng and making literature
available was inihated

The computer catalog of useful and current
books was prepared and managed by an
Egyptian information specialist, who also
tramed stalf in data entry.

From June to November 1988, prior tc the
arrival of the new journals, a "Current Con-
terts” service was introduced, whereby more
than 500 journal adicles were acquired
from authors all over the world for research-
ers at the ARC.

From Seplember until year-end, Dr. Emer-
son worked closely with Egyptian protes-
sionals and para-professionals to provide
for continuity in establishing the new library
system, and improving information service
beyond her stay. In addition to demonstrat-
ing new library procedure to librarians, two
training manuals were prepared for them
and distributed lo staff. The Egyptian Doc-
umentation and Information Centar for Ag-
riculture (EDICA) prepared a bibliography
of the research performed at the ARC in
book farm, and is presently otfering and
markeling computer searches from data-
bases in the U.S.A.

Cooperation between the emerging Egyp-
tian National Agricultural Library and o.her
libraries began and is growing streiger.

At the erd of 1988 his Excciiency Dr. Yusuf
Wally, minister of agriculture and land rec-
lamation, agreed to appeint the director
and deputy director of ENAL. They, inturn,
proceeded to plan other appointments and
take over all activities from Dr. Emerson.
Before her departure, the first shipment of
books and journals arrived from the U.S.A,,
furniture was purchased for numerous sat-
elhie libraries, a comprehensive work plan

>
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and oudget was completed for the iife of
NARP, and recoinmendations were made
for aaditional tecnnical assistance, as an
option for the Egyptian management of
ENAL.

The library and informalion system was
designed to satisfy the information needs of
avariety of users with a mix of tools, rmeda
and methods. It is anticipaied that NARP's
new technology transfer component will
contribute to the horary system the media
and outreach methoas designed for the
farrners and extension personnal of the
future.

Dr. Emersor is scheduled to complete her
contract in January 1989 and return horne.

Rural Smiall-Scale

Enterprise Pilot Credit
Project

(AID Cooperative Agreement
No 263-0161-A-00-7254-00)

Personnei

Karl densen Techinical Adviser
(1/1/88--4/30 88)

Consultants

James Hairston, Seriior Banking Adviser
Michael A. Viola, Management Specialist

Background

The Rural Small Scale Enterprise pilot credil
project (RSSE), Taunched i tale 1987, was
designed to provide formal bank credi
throtgh the National Bank for Development
(NBD) to small rurai businesses in Dami-
etta and Sharkiya governorates on a tral
basis. The delivery mechanism usea was
based on the proven principles of sinnlar,
nighly successful lendng systems in other
developing countnies The: project strives o
bring commercial banking services down
to the village level for the first Gine

Project Progress

ACDI assisted the NBD's project team to
recruil the RSSE credit program field staft,
set up the national, provincial, and local
branch offices and design the operational
pohcies and procedures, and training man-
uals for the program intal training for 40
project field staft was also carsiad out.

The preject encountered a brief hiatus while

the participating agencies redesigned and
restructured it and negotiated a 15-month

extension through December 1988. By year-
end, a new adviser had been recruited and
contracled He is expected 1o depart for
Cairo in earty 1989. [ |

Agriculiural Production Credit Project

(AID Grant No. 263-0202)

Personnel

Arthur C. Buffington, Team Leader/Senicr
Credit Adviser

Bennie Connors, Office Coordinator

Newton J. Guderyon, Training Specialis!

Anthony J. Monaco, Credit Quality
Specialist

Saad A. Nasr, Accounting and
Management Information Specialist

lven L. Ose, Agribusiness Specialist

Katherine Lewis Salch, Secrclary

Thomas G. Wetsel. Exlension Farm
Management Specialist

Consultants

Janet Augustine, Management Information
Specialist, Deloitte, Haskins and Sells

Robert Fischer, Credit Operations
Specialist

Background

The $139 million Agricultural Production
and Credit (APCP) bridging project was
developed by AID as support to the efforts
of the Small Farmer Productior Project
(SFPP) which came to an end in July 1987.
The original purpose of the Small Farmer
Production Project was to introduce a more
effective syetem of small farmer credit and
extension in three Egyptian -jovernorates
ACD! had been working with the Principal
Bank for Development and Agricultural
Credn (PRNAC) in Egypt for seven years
under the SFHP which was financed by AID
with grants totaling $49 million and by the
Governiment of Egypt with similar contribu-
tions. Loans, which were nased on farm
plans using advanced “packages” of im-
proved practices and seed for high yield
crops and animal production, had a dra-
matic impact on production and farmer
incomes. The repayment rate has been
remarkable, with minimal delinquency and
virtually no loan losses.

The APCP focuses on the basic elements of
me PBDAC's structure and functioning as a
bank. including information zystems and
par:al conversion to computers; introduc-
tion of lending to farm-related business,
and the development of capital manage-
ment and finance on a basis fess depen-
dent on the government and central bank.

Project Progress

Originally of one-year duration, the APCP
was extended to October 1988. It extended
the services of the previous project to ad-
ditional gavernorates and assisted the Prin-
cipal Bank for Development and Agricul-
tural Credit to improve its overall barking
operations. During 1987-88, 736,622 loans
valued at about $197,500,00C were granted
through 12 governorate bariks. Other mile-
stones included the completion of a new
credit manual, the design of viliage bank
accounting systems, and institutionaliza-
tion of credit audit systems. ACDI main-
tained six long-term advisers during most
of the bridging period who, in additian to
the above areas, worked on a human re-
source development program for the bank
and the promotion of improved farming
methoaologies. ACDI subcontracted De-
loitte, Haskins, and Selis during the last six
months of the project to provide manage-
ment information systems and accounting
services, and fielded a short-term credit
consultant for three months lo prepare a
final report on the credit aspects of the
project. ]
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ACDI vegetable farmer volunteers Ruben
Bartell and John Wetzel use pictures to
illustrate crop damage caused by the stink-
bug to a group of Egyptian farmers and
extensionists.
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Personnel

B. Umesh Mally, Director, Office of Global
Programs

Andrew Simpson, Project Assistant

Laurie Timmermann, Project Assistant

Sherif Ebeid, Program Manager, Egypt

Patricia Chaves Castro, Fieid Conrdinator,
Costa Rica

Antonio A Arcellana. Program Manager,
Philippines

Background

The Farmer-to-Farmer program's main ob-
jective 1s to foster improved farming prac-
tices and productivity 1n developing coun-
tnes by recruiting experienced U S. farmers
to provide voluntary technical services to
host counlry farmers The program also
seeks 1o premote continued friendships and
wo-way exchanges. as well as provide a
learming expenence about the conditions
aftecting doveloping country producers,

The progriam has existed under PL-480
authorization for atmost two decades. In
1985, USAID selected Volumeers in Over-
seas Cooperative Assistance (VOCA) 1o
conduct & pilot project to send more than
100 farmer volunteers to Latin America and
the Canbbea.t. An independent evaluation
tcam found the program to be cost effective
In supplying a high degree of expertise
resuiing in substantially increased earn-
ings by paricipating host farmers. An
amendment tc PL-480, enacted on Dec. 23,
1985, allocated funding to extend the pilot
phase into an expanded program. encom-
passmg Asia and Afrnca as well as Latin
America. AlD contracted with VOCA in 1985
to implement the program in AlD-reciprent
countries and lo oversee sub-grantee agree-
ments with ather private voluntary and de-
veloprnety . rganizations.

Project Progress

ACDI's 1988 Farmer-to-Farmer Program is
part of a larger worldwide eftort adminis-
tered by VOCA in 1987 -1988. ACDI re-
ceived a subgrant from VOCA to r 2cruit and
place 62 short-tlermU S volunteers in Egypt,
the Philippines and Costa Rica. By the end
of 1988, ACDI had completed 64 one- to
three-month assignments providing hands-
on technical assistance to farmers and their
cooperatives. A four-month extension of the
sub-grant to April 30, 1989 was approved
by VOCA to continue the program in Egypt
without additional funding.
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Farmer-to-Farmer Program

(Cooperative Agreement No. PDC-0000-G-SS-6204-00)

Top:

Farmer-to-Farmervolunteer Randy Parker
andan Egyptian interpreter disct.ss chang-
ing an Egyptian farmer's method of to-
mato production.

Middle:

Bill Clark and guvernment apiculture tech-
nician inspect a fraine of bees iniected
with American foul brood disease which
is highly contagious and can last up to 50
years. In the past, infected broods were
burned, but the disease is now controlled
with antibiotics. Volunteers Bill and Bess
Clark examined several hundred colonies
in 15 Costa Rican apiaries.

Bottom:

Farmer-to-Farmer volunteer Dan Ellison
shows photos of his own marketing co-
operative to his Filipino counterpart. He
was one of the group of U.S. volunteers
who set up a grains classification system
in the Philippines.

Egypt

In Egypt, 29 farmer volunteers have com-
pleted 34 assignments in herd health, dairy
and livestock production and fruit, vegeta-
ble and honey production. More than 750
field visits and at least 20 village meetings
and on-farm demonstrations accounted for
42 person-months of technical assistance
provided to individual Egyptian fanners and
to two farm cooperatives.

Farmer volunteers also helped initiate two
additional sub-projects which will serve over
10,000 Egyptian farmers; a proposal for the
construction and operation of loading dccks
for the cattle markets in the Mansoura area of
the Della region, to reduce injuries to cattle
caused by current methods of loading and
unloading, and a proposal to establish a field
laboratory under the auspices of the General
Cooperative for Animal Wealth, USAID/Egypt
has approved both of these local currency
sub-projects.

Costa Rica

tighteen U.S. farmer volunteers have com-
pleted 20 assignments in Costa Rica help-
ing farmers and their cooperatives with the
production and marketing of strawberries,
vegetables and honey. They also assisted
with pest management, irrigation, coopera-
tive managemenlt training, accounting and
hookkeeping.

The program benefited some 1,000 small-
and medium-scale farming operations and
covered both individual farmers and coop-
eratives and their members. Most volun-
leers continued lo communicate with their
counterparts after their return home, Through
their network of ccoperatives and extension
agencies, they have sent literature, equip-
ment and seeds, and followed up on tech-
nical gueries.

Philippines

Ten farmers and cooperative management
technicians assisted the Philippine cooper-
ative rural banks and marketing coopera-
lives in the development of a management
information system, a financial syslem, a
grains classification system and conducted
a study of a corn project in Mindanao.

In addition, volunteers worked with farmer
organizations on membership campaign
issues, compulerization in the information
field and similar concerns. Corn farmers in
Davao City and South Catabato Province
received specific advice related to slorage,
processing, financing and marketing. H
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(AID Contract No. 520-0286-C-00-7021-00)

Cooperative Strengthening Project

Personnel coffee plantations during World War il. The

David Fledderjohn Cooperative Operations
Specialist/Deputy Chief of Party

Background

In 1987, ACDI signed a subcontract with the
World Council of Credit Unions (WOCCU)
o provide an agncultural cooperative spe-
clahst to a team of consultants assigned to
assist seven Guatemalan federated coop-
erative systems The team is charged with
reviving and improving the federations' op-
erations. assisting them in achieving finan-
clal stabi'ty and in adopting pohicies and
practices conducive to long-term viabihty
Other crganmeations parbcipatg e the
project are the Latn Amerncan Confedera
tion of Credit Unions (COLAC) and the
National Cooperative Business Association
(NCBA). David Fleddenohn, an ACDI con-
tract employee in Guatemala for many years,
15 ACDI's representative on the team come-
posed of four expatriate techmcians and an
equal number of Guatemalan profession-
als

Activities

Duning the first hall of the year. project
staff prepared final drafts ol diagnostic
studies of eight cooperative federations
and developed proposed work plans and
budgets covering the remainder of the
year B3y August, work began with the
federations  under formal agreements
signed between the national credil union
federation, FENACOAC as admistrator
of the project, and the parhicipating nsti-
tutions By year-ond, two federiations had
withdrawn from participation, leaving six
actively working with the project. These
are FENACOAG: anrartisans” group; i con
sumer orgarization, and three agncui
fural cooperative federations  mcluding
FECOAR, & lederatior of agnicultural coop
eratives providing mputs and credit ser-
vices since dsinceptioninthe mid-seventins
under an ACBDI project

The principat assignment of the ACDI tech-
nician has been with the Fedaration of
Cooperatives of the Verapas Departments,
FEDECOVERA. This institution had its gen-
esis in the expropriation of German-owned

properties were operated as government
farms for over 40 years until cooperatives
were formed with the resident work force as
memtiers under a mode of collective pro-
duction in which an elected beard oi direc-
tors assumes farm management authority

The federation was first conceived as a
quasi-public institution dedicated primarity
o marketing coffee. More recently, it has
operated under terms of near autonomy
dand has expanded its service to include
accounting for affiliates and credit in the
form of advances against harvests. Prob-
lemes in this area of credit are one of the
nrincipal concerns of the project since the
nstitution 1s now threatened by msolvency.

Starting with a moaest credit program five
years ago, FEDECOVERA had accumulaied
sone $1.5 million in overdue loans with
affiiates at the end of the 1988 harvest
scason A government loan to the federa-
tion for operating capital became overdue
and advances from coffee exporters were
accepted to finance: the continuation of
operations in the affiliates. This problem
arca was pointed out in the early diagnostic
study of FEDECOVERA and efforts were
made to analyze the root causes of the
problems and work toward corrective mea-
sures during the year. In order to under-
stand and evaluate the situation of produc-
non and farm management in the aff:liates.
an extensive survey of the 25 currently
active cooperalives was performed. The
resulls were tabulated and presented to-
gether with an evaluative summary to point
out both the arcas of operation and individ-
ual cooperatives in most critical condition
Accounting systams and information were
analyzed to detect problems and the re-
sults discussed at length with managenent
and staft

By year-end, attempts on the part of project
staff to develop and install 4 more orderly
system ot credit procedures in the federa-
tlon had met with little success. However,
as the project is able to raise awareness as
' the seriousness of the situation with man-
agementandelected leadership, itis hoped
that & more disciplined and realistic systein
of credit administration in the federation,
logether with improved farm operations,
can be achicved. Discussions and negoli-

ations betweenthe federation and the project
have already resulted in plans to make
major changes in staffing and policy in the
organization during the coming year. The
project will also contribute to improving the
productivity and profitabiiity of the affiliates
through an experimental program of super-
vision and technical assislance provided
by a federation technician as well as a
fraining program for cooperative directors
and farm workers. [ ]

Honduras

(AID Project No. 522-
0252-C-00-7160-00)

Small Farmer
Organization
Strengthening Project

Personnel

William Alvarado-Greenwood, Institutional
Development Adviser

Consultants

Dale Key, Computer Specialist - g


http:nUihn.er

Honduras

Background

In 1987 the Government of Honduras signed
a contract with USAID to provide technical
assistance focused on strengthening three
national federations and therr member co-
operatives. The federations were the Union
of Regional Agricuttural Cooperatives
(UNIOCOOP), the Federation of Honduran
Credit Unions (FACACH), and the Coffee
Cooperative Federation. The latler dropped
out of the project when it declared bank-
ruplcy. however. shortly thereafter a new
entity. the Coffee Cooperative Central (CCC).
was created by the remaining viable coftee
marketing cooperatives and began coltab-
oriating with the project

Fourinternational cooperative organizations
formedaconsortium, ACDI the World Coun-
cilof Credit Unions (WOCCU), the National
Couperitive Bustiness Association (NCBA)
and the Confederation of Latin Amernican
Credit Unions (COLAC) They placed a
leam ot bve advisers ina new cooperative
development finance organization, fondo
de Desdarrollo Financicro (Financial Devel
opment Fund or FDF L winch was created at
the behest of USAID to unplement the
project fight Hondurans operate and ad-
mimister the FDP while the expatnate team
acts m an advisory capacity

The FDE cmploys thiee components it
workwith cooperatives institutional strength-
ening, financial statnhzation. and credit
The first enables FOF o support certan
types of operating costs while the organ
sationrestructures. The expatniate teani pro
moted the handhng of this component not
as a subsidy but rather as an “institutional

Miguel Gutierrez, manager of rFruta del
Sol cooperative in Honduras checks a
box of cucumbers off the packing line.
The cooperative grows and exporls cu-
cumbers tor the U.S. winter market.
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investment” by FDF in return tor the coop-
eratives’ commitment to implement agreed -
upon operating reforms. The second com-
ponent is a financing tool which enables
the cooperative to be recapitalized by the
members, and the third is market-rate credit
used by FDF in conjunction with other
sources of financing

The ACD! adviser was contracted to work
primanty with UNIOCOOP and its alfiliates.
This cooperative union. which grew out of
the ACDI project in Honduras begun in
1982. comprises five "model cooperatives.”
Two of these were markeling cooperatives
dealing primarily with fruits and vegetables
while the other three were primarily farm
supply and credit cooperatives which also
marketoed corn, coffee and rice,

Project Progress

Year-end 1988 marks the midway point in
this three-year contract. Much was accom-
plished against formidable odds toward
fulhlling project objectives

UNIOCOOP Farm Supply
Operations

At the outset of this project, UNIOCOOP
made the strategic decision that its pnime
business activity would be in farm sup-
plies By the first quarter of 1988, however,
Honduran foreign reserves had dried up
and its agnculturally-based economy was
in cnsis for lack of fertilizer

Agamst this backdrop, FOF approved. at mid-
year. a $3 million credit jine for UNIOCOOP
o mport up to 15,000 tons of ferhilizer. With
the arnval in October of a bulk shipment of
fertilizer. UNIOCOOP graduated from farm
supply procurement for members 1o
commercial-scale operations. Along with a
Novernber stupment, the fertiizers have
been bagged and marketed for the first
time under UNIOCOOP's own label.

This year UNIOCOQP began impotling hg-
ud fertihizer and light farm equipment. Ne-
gotiahons were mitiated to acquire distribu-
tion rights in Honduras for an agricultural
chenical manufacturer. Urea produced by
Farmland will be part of 1989 imports.

Regional Affiliated Cooperatives

UNIOCOOP hegan 1988 with the goal of
diagnosing cach of its five regional coop-
cratve members and assisting them in
formulating a development plan riemon-
strating self-sufficiency foreach Such pans
are required to quality for FDF financing
and other assistance. A six-man team was
formed of UNIOCOOP and FDF personnet,
including the ACD! adviser and his Hondu-
ran counterpar, German Mejia Gailardo

In-depth diagnostic analyses were com-
pleted and documents were approved on
schedule for all five cooperatives The di-

A

Rosalio Urquidia, manager of 20 de
Marzo" cooperative in Honduras, with an
ACDI-donated rice mill and grader deliv-
ered in 1985. The co-op generated nearly
$1 millioninrice salesin 1988 and projects
52 million for 1989.

agnostic studies were designed and exe-
cuted—not as static analyses—but as tools
for change by the cooperatives themselves.
The diagnostic recommiendations provided
a blueprint for the changes required to
focus cooperative efforts or profitable busi-
ness services to farmers.

At year-end, the cantaloupe and sesame
exporting cooperative CREHSUL, located
n Choluteca on Honduras'. southern coast,
was the only FDF beneficiary to have re-
ceived dishursements from all three project
components. While no cooperatives from
any other sector have been nualified for
FDF financing. of the five UNIOCOOP affil-
iates, three have had ther development
plans approved and are now qualified to
receive FDF financing.

Coffee Cooperatives

For many years coffee has been a major
export and foreign erchange earner for
Honduras. Much of the coffee was col-
lectea and marketed domaoesucally by coop-
cratives. Some coopcrative coffea was also
exported through the Federation ot Coffee
Cooperatives (FECOCAL). While not an en-
tircly healthy group of firms, they were
survivors - a difficult environment. How-
ever, In 1986 the federation took a specu-
lative position on the international market
and when prices tumbled, they incurred
substantial losses and could riot repay their
creditors.
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As a result of these losses and inability to
repay bank credits, the federation was forced
intn bankruptcy just as the Small Farmer
Organization Strengthening Pt sject (SFOSP)
was beginning The expalriate coffee coop-
crative adviser, pravided to the project by
the National Cooperative Busincss Associ-
ation (NCBA), helped surviving coopera-
tives_ three of which are substantial firms by
Honduian standards, attempt to organize a
new sccound order crganization, the “Cen-
tral de Cooperativas Cafetaleras,” better
known as the CCC One of the existing
"model” cooperatives (Maya Occidental),
formed with ACDI assistance in an earlier
project. also 1s a major coffee dealer and it
too jomned the CCC in addition to being a
member of UNIGCOOP  Unfortunately, a
new Honduran couperative law made it
impossible for the CCC 1o abtain a charter
and fegal recogniion

Since one of the necessary conditions for a
cooperative 1o receive assistance from the
SFOSP s that it must belong 1 a federation
or a second order cooperative firm (or as
sociaton) and since the legal chartor was
denied to the CCC in late 1988, the three
strongest remaining cotiec marketing co
operatives apphed for membership
UNIOCOOP. Their apphcations were ap-
proved by the unon i late 1988 The major
challenge 1o UNIOCOOP 14 now 1o bogn
proviaimg business services to its new meni-
bers and integrate them mto the SFOSP
project and the UNIOCOOP family of finms
With three new members, UNIOCOOP s
business base 1s greally expanded, which
offers mereased potential to the finn E

Hector Moreira, 20 e Marzo's rice divi-
sion head checks the quality of Morazan
brand rice as it flows from the rice clas-
sifier. Rice, the cooperative’'s principal
product since 1986, accounts for 85 per-
cent of the cooperative’s crop sales.

Innovative Approaches to
Cooperative Management,
Finance and Trade

(Cooperative Agreement
No. OTR-0192-A-00-8241-00)

Personnel

Susan Wexier, Project Manager
C Thand: Berglalk. Project Coordinator

Consultants

Walter A Alpizar. Computer and
Communications Specialist
(Costa Rica & Honduras)
C Thandi Bergfalk, Computer and
Communications Specralist
(Pinhippines & Indonesia)
Jack M Carter, Trade and Finance
Specialist {Costa Rica & Honduras)
Donald R Crane, Team Leader (Philippines)
J Bartlett Harvey, Team Leader (Indonesia)
Ken Novak, Data Communications
Speciahst (Phiippines & indonesia)
Miauel A Rivarola, Team Leader
(Costa Rica & Honduras)
Donald C Ternme, Trade and Finance
Specialist (Philippines & Indonesia)

Background

The Innovative Approaches project is pri-
manly USAID-funded and slated to pro-
ceed over athree-year penod. The National
Bank for Cooperatives, as well as the Na-
tional Council of Farmer Cooperatives and
ACDI's own Development Fund have also
provided sigmticant contributions to project
funding  An 1&-person advisory committee
has been convened wilh arcas of expertise
related to vanous project components: train-
ing. softwarc and syslems, trade and fi-
nance, commumcations and information.
The purpose of the preject 1s to assisl
developing country cooperatives, credit in-
stitutions and the institutions that serve them
to share in the beng. !« associated with the
usc of computers. This includes the tradi
tional efficiencies in record keeping and
management decision processes but with
an emphasis on international communica-
tion for data acquisilion, technical assis-
tance, and trade relations. The broader
objective of the project is to deliver techni-
cal assistance in the areas of management,
finance and trade on a smaller scale, 1o a
broader audience, on a continucus basis at
a lower per unit cosl than the traditional,
{i.e.. long-tenmn, on-site,) means of delivery
allow.

Project Progress

Project activity began in July when two,
one-day workshops were held for the
project’s advisory committee. Advisers were
trainea to use CARINET, an electronic com-
munications network owned by a consor-
tium which includes ACDI. In addition, dis-
cussions were held concerning the project’s
goals, objectives and strategies. The group
also considered specific aspects of vari-
ous computer and communications tech-
nology. The advisory commitlee contin-
ues to provide input to the project via an
“electronic conference” made available
through CARINET An early product of the
project was a report which surveyed com-
puter databases providing informationiel-
evant to agriculture and which compared
and assessed the mformation made avail-
able through this mechanism.

Since July most project activity has fo-
cused on the conduct of four, month-long
studies. These “country studies” were per-
formed in Costa Rica, Honduras, the Phil-
Ippines and Indonesia. Teams of three to
four persons each were sent to assess the
current situation of the cooperatives, credit
inslitutions and their support organization
i terms of management, finance and trade.
They also examined the status of computer
and telecommunications usage in these
countries and, in particular, within the co-
operatives. While performing the studies,
theteams organized demonstrations of com-
puter and communicatic:< technology for
officials from the countries’ government,
cooperatives and AlD mission. Represen-
latives of these countries' telecommunica-
tions indusiry also provided input to the
demonstrations/seminars. The sludy teams
look the initial steps necessary to provide
for training courses which will be offered as
part of the project. They investigated poten-
tial training facilitics and acquired resumes
of candidates for the course. The training is
to cover computers, computer applications
and computer based communications.

The trip reports of the study teams have
revedled considerable differences in the
structure and relationships among cooper-
ativeorganizations inthe participaling coun-
tries and various stages of integration of
computer technology into their operations.
Ideas for follow-on projects are now being
evaluated. 1989 activities will include: the

>
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Innovative Approaches

Top:

IAP Philippine study team members, from
left, Thandai Bergfalk and Don Crane of
ACD! and Don Temme of the National
Bank for Cooperatives with the gencral
manager in a ramie warchouse in the
Davao Fibre Producer's Cooperative,
Davao, Mindanao. Ramie is a natural fiber
used to make thread and cloth.

3uttuin:

IAP Philippine team members Don Crane,
left, and Don Temme of the National Bank
for Cooperatives, far right, visit a prawn
farm near Bacolod Negros.

development of these ideas mto project
proposdls, the completion of at least two
rannmng courses: the continuation of glec-
trome conferencing, two additional country
studies in Egypt and Guatemala, and the
development of a survey on computer soft-
ware useful lo agneultural cooperatives. I
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ordan

(AID Contract No. ANE-278-0264)
Highlands Agricultural
Development Project

Personne!

Witham Aldworth, Agribusiness Marketing
Adviser

Background

Inearly 1987 the mulb-umversity Consortium
for Internationil Development, with Washing-
ton Stite Universaty as the lead orgarization
beganaseven year 327 mdhon AlD-financed
propect to nprove: agneultural production
and tarmer incomes i the semeand high-
lands of Jordan The project has since been
expinded 1o cover the entire kangdom
Cluchng the angated areas ot the Jordian
varlley Afwe percontechical aosistanceteim
s working jomtly with the Jordaman agncul
turat researct and extension services in the
areas of cereal. Innt and vegetable produce
fon, and range management. ACODrs parhic-
ipating i this project through the activity of
Wilhiam Aldworth as agnibusiness miarketing
adviser

Project Progress

Aldworth's work has been directed al in
creasing the production of rainfed cereal
grauns He has been mvolved m staging 23
on-farmdemonstrations and three hield days
where farmers observed the resulls and use
of modern technology i cereal production
Aldworth worked with all the equipment
dealers in the kingdom. acquamting them
with the advantages of correctly used so-
phisticated equipment over the trachtional
plows and harrows now Inuse Six regional
agricultural service centers hive been es-
tablished by the project and staffed with

ACDI agribusiness marketing adviser, Bill
Aldworth, right, and counterpart Mah-
moud Hamzeh. lelt, explain the design
and construction of a cost-saving protc-
type chisel plow/grain drill to machinist
Mustafa Abdin. Part of the project’s focus
has been on increasing cereal grain pro-
duction with modern equipment.

Jordanian extension agents Aldworth has
had o partim training service center staft in
cereal production technology

In & cooperative program Letween the Ger-
man GTZ group and ihe Jordan Coopera-
tive Orgamization, a TV tape was prepared
on land preparation, seeding with a gram
dnll.and harvesting with a combine. Future
lapes are gomg to be produced on weed
spraying and postharvest care of gran

Aldworth and tis Jordanian counterpart are
desigming and constructing @ prototype
gram drll’chisel plow cornbination which
can be used as a plow or as a grain drill,
'has saving the cost of two picces of equip-
ment There s ainterest among local ma-
chuimsts to produce this implement for the
commerciai market

Dunng the last half of 1988, Aldworth to-
cused on working with independent opera-
tors whao furmish the equipment and culti-
vale ramted hields for Jordamian farmers A
hroad survey has been inibated to deter-
mime the type of equipment they own and
use, therr financial capabilities and techni-
cal knowledge  Afler the survey has been
completed, traming will be provided in
agronomics, business and hinancial man-
agement, and machmery operation and
maintenance  Loan money 15 available to
assist these custom operators in purchas-
my needed hield equipment. The next step
15 to provide & system whereby the loans
will be used judiciously to purchase chiset
plows, grandrills, and weed sprayers which
will increase the yield of rainfed cereal
crops Adoption of the improved equipment
willincrease yield as well as farmer profits
and total production for the kingdom. W



2 Tonga
(AID P.roject No. 879-0010-G-SS-7037)

Cooperative Federation Development

Personnei most of government, the banks and the

John G Kreaq. Financial Manager, Friendly
Islands Marketing Cooperative

Background

In January 1986, the Foendly Island Mar-
keung Cooperative (FIMCO) was created to
market vanidia, fisnand handierafts pro
duced by members of the Tonga Coopera
tive Federaton (TCE) an importing whole-
sabing  cooperative  ACDE had  been
mstrumential n the devetopment of TCH
when from 1982 through 1985 1t grew trom
nexdr bankruptey oo a $5 mithon a year
busmess Since 1985 ACDI has been work
g with FIMCO 1o st i the develop
ment of s markecting aotivitie:,

Project Progress

Steady growth of FIMCO. together with the
transter of management to a Tongan, and
progress towara the openimg of & vegetable
and root crop marketing section, were the
principat accomplishments in 1988 Mem
bership continued to grow m 1988 as shown
e chart helow

Grawvitteot the cared vanilla, fish and fistung
supphes and handerafts industnes o1l
lustrated i the chart on the following page

FIMCO had a 13 percent increase i sales
1988 0 semie respects the growth was
evel dreater s the vandla aohivity rose
from 4 htons sold m 1987 10 10 0 tons sold
in 1988 However the weakness of the o 8
dollar and cxpanded inventory on hand o
year end had the effect of makmeg the dolle
sales ncrease muach smalier than the nse
i voleme Also the mereases have heen
achieved without any addition to the ad
ministrative staft This has been nossibie
because of ontte job fraiming of employ
ees. no edminstiative statt tumover and
meredsed use ob two personal computers
for ofhice work No additions 1o administia-
tive stalt are anticipated in 1989 even with
the start up of @ new vegetible and ool
Crop marketing scetion

On February 11988, Edgar Cocker. FIMCO
financial manager, and ACDYs John Kreg
traded positions with the former taking
over as chief executive. The members,

business community expressed confi-
dence in FIMCO's future with Mr. Cocker
in charge

The relationship with the registrar of coop-
cratives has been strained for over a year
The basic 1ssue s over the control and
direction of FIMCO's activities to be exer-
cised by the reqgistrar FIMCO's members,
its committces, the banks and other levels
of government have all hrmly supported the
position that FIMCO shoutd solidly remain
N the private sector making its own deci-
stons and competing equally with other
Tongan businesses

Vanilla

Vamlia s the backbone of FIMCO's busi-
ness Thebddvaniltatarmerswino are FIMCO
members have in 1988 recewved an aver-
age of $800 for ther crop

The Tonga Development Bank has shown
its confidence in FIMCO's cunng opera-
tons by moreasing s lending for green
vandla bean purchases from $400.000 m
1987 to $600.000 i 1088

Totai purchases increased from 26,430 kg
1 1987 10 43 881 kg i 1988, 2 114 percent
ganir As acresult of thes growth, savings are
bemg achieved i curmg which are ex-
pected to reduce the 1988 vantlia cuning
costs by 10 percent. eqnal 1o $2 90 per ky
However upon compiction of the cunng in
December, dwas found that the cuning ratio
was poorer than i 1987 and that vanillin
content was ilso tower Both of these are
strong mdications that the harvestirg of
beans was premature: FIMCO 15 workine
wiily the Mimistry of Agniculture to create a
nevs grading systeim wihich will be imple-
mented m 1489

L: R - J} J « A
FIMCO fishing supply store clerk Peta
Halafihi with a variety of fishing lures. The
cooperative achieved a 54 percent sales
increase reflecting increased use of fish-
ing supplies by both commercial and pri-
vate tishing interests.

Fish and Fishing Supplies

Fish sales declined from $250,000 in 1987
to $189.000 in 1988, caused by the closing
of the fish section at the governmeant meat
market i the center of town when a new
fish market opened nearby Another reason
for the stowdown in fish sales 1s increased
imperts of chicken and turkey parts result-
ing from a icophole in the import duty law
allowing duly free entry for these commod-
iies, which directly cornpete with fish in the
Tongan diet

Handicrafts Fish Vanilla Total

January 1986 6 - - 6
December 1986 87 26 51 164
Decemuer1987 226 57 553 836
December1988 308 94 644 1,046




Top:

Tongan hishermen haul in a catch of bonito,
a type of tuna. Fishing cooperative mem-
bership grew from 26 in 1986 to 94 in 1988
and FIMCQO is developing export markets
to Fiji and Hawaii.

Middle:

Handicralts manager in Vava'u retail store
with some ol the distinctive cralts pro-
duced and marketed by FIMCO members.

Bottom:

Cured vanilla beans, the backbone of FIM-
CO's business, are sorted and bundled in
one of the cooperative’s curing sheds.

Tonga
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Cured Fish and Fishing Handicrafts
Vanilla Supplies Sales Sales
1985 (under TCF) 700 kg $225,000 $ 60,000
1986 2,800 kg 411,000 122,000
1987 4,500 kg 376,000 222,000
1988 5,200 kg 379,000 294,000

FIMCO has responded lo these challenges
by fowermg prices, improving  customer
services, and developing export markets to
Fiprand Hawan Al year-end, high sales were
picking up and profitability was improving

Sales of hishing supplies continued to ex-
pandwitha H4 percentincrease to $188.000,
reflecting mcreased use of the good quality
and supply offered by FIMCO to commier-
cial and pnvate hshing intcrests

Handicrafts

Handicrafts sales grew by 32 percent to
$294,000 1n 1988 FIMCO has realized a
390 percent increase inosales i the last
three years, outpacing mereases m tour-
s, eshimated at 25 percent over the same
penod New sales have beer generated
because quod quahty handicrafts are avail-
able m more locations

Vegetable and Root Cirop
Marketing

Dunng 1988 ACDI and FIMCO were re-
quested by the Ministry of Agriculture to
consider the possibility of FIMCO's entry
into vegetable and root crop marketing An
ACD! proposal was submitted to and ac-
cepied by FIMCO and the Tongan govern-
ment, which requested USAID funding for
this activity, which s expected 1o begin in
carly 1989 Tne new project will eimphasize
acoordinated approachlo extension, credit
andt marketing services auned at increas-
g production for both local and export
marketing to MNew Zealand. principally, of
selected crops. |

AFRICA

UGANDA

Personnel

Thomas H- Carr, Cooperative Planning
Adviser and Team Leader

Jacquehne Dicker-Carr, Project
Adrmimistrator

Consultants
John King, Training and Education

Speeialist
Backgrouna

Th cooperative movement in Uganda is
extensive, with alimost 5,000 primary soci-

(ganda

(AID Cooperative Agreement No.
617-0102-A-00-2005-00)

Food Production
Support Project

eties and 36 districl unions serving more
than halfof the country’s population. Uganda
18 an agnculturally fertile country with suffi-
cient rainfall and a moderite climate It has
the potential to be a large scale foed ex-
porter and could {ul a critical need in this
part of the world The small farm sector
accounts for the bulk of Uganda's farm
produce for both domestic consumption
and export

The Food Production Support Project (FPSP)
began in 1982 with the initial focus on
distribution of essential tools and sced
through the surviving cooperative organi-

>



Workers at the Premier Building Society
prepare clay tiles for firing. A brick and
tile making machine was supplied by the
project as part of the private enterprise
component.

P A

ACDI Chief of Party Dennis Frederickson
and Ugandan cooperative society offi-
cials inspect commodities received by
the project and distributed to co-op soci-
eties which in turn sell to farmer mem-
bers.

zations, following the country’s devastation
by the Amin regime and subsequent civil
war. By 1983 the FPSP had evolved into a
cooperalive assistance project.

A government overthrow in 1985 interrupted
project work and forced the evacuation of
all ACDI personnel {t was not until March
1986, after President Yoweri Museveni came
o power, that project personnel were au-
thorized to return to Kampala.

Project Progress

Planning Unit, Ministry of
Cooperatives and Marketing

One of Carr's main tasks was to conduct a
ministry-wide planning needs assessment,
which included recommending improve-
ments in the organization of the planning
unit and suggesting better coordmation in
planning activitics with other departments
in the ministry Carr wlso produced an op-
erations manual for the planning unit which
15 now used as a model for other manuals
produced i the ministry

Another prionty objective was the data man-
agement program which made sigiiicant
progress As o resull of a computer needs
assessment conducled by Carr a ministry
computer commuttee was formed to recom-
mend policy for the introduction of this new
technology. Terms of reference were estab-
ished and a policy paper adopted by the
ministry With a newly instatled computer,
the planning unit started a series of statis-
fical exercises aimad at improving th 2 data
base of the ministry. A personnel ro»ter of
the more than 1,500 employees of the min-
istry was completed and a program for the
computenzation of the registration records
for over 4,000 cooperatives was slarted

Uganda Cooperative Alliance

dJohn King. an ACDI training and education
consultant, armved in January 1988 to carry

out a two-par assignment. The first com-
ponent was a cooperative training needs
assessment and the second involved the
development of a lonfg-term training and
education plan. During the course of his
four-month assignment, King alsc played a
key role in a national workshop on cooper-
ative training needs. the results of which
were uscd as inpit (o the training plan.

ACDI's tearn leader wrote the final proposal
and assisted n the negotiation process
between USAID, the Cooperative Bank and
the Uganda Cooperative Alliance {UCA) to
set up a special trust fund using PL-480
financing which would provide loans to
cooperative organizations for the purpose
of agricultural input procurement.

Carr also prepared a concepi paper for a
PL-480 monelization program., involving the
dircct importation of $10 miilion of edib'e
oi. the sale of which would create a "Co-
operative Development Fund.” It is antici-
pated that, once approved and imple-
mented, this fund woula be used to provide
working and loan capital to the cooperative
movement, as well as provide financing for
non-econoniic activities such as treining.

Project Completion

The Food Production Support Program com-
pleted its sixth and final contract aiend-
ment in September of 1988 Over the course
of the past six years ACDI had tielded 32
consultants  and advisers and had 1e-
searched and produced 37 project reports
and papers. More than 12,000 cooperative
managers and imanagement staft have been
trained inthe field by ACDI technicians and
111 cooperative personnel participated in
U.S. training programs, four of whom re-
ceived undergraduate degrees.

A strong beginning also was made in the
development of women's cooperative pro-
grams. -

Rural Economic Recovery Project
(AID Cooperative Agreement No. 617-0108)

Personne!

Dennis C. Frederickson, Credit Adviser!
Chief of Party

DonatMubalya, Credit Adviser/Deputy Chief
of Party

Marshall Ferrin, Commodity Procurement
and Distribution Adviser (D.F.1.)

Ben Okullu, Procurement and Distribution
Otlicer

0. B. Katalikawe, Credit Officer

Tom Mayega-Kiwanuka, Credit Officer

George Bamugye, Purchasing Manager

Livingstone Mukibi, Warehouse Manager

Margaret Banura, Assistant Warehouse
Manager

Joseph Katumbula, Project Accountant

Amos Okiria, Data Processor/Administra-
tive Assistant

Consultant

Rick D. Pierce, Electronic Data Processing
Specialist

Background

The Rural Economic Recovery (RER) project
was conceived in 1986 and begun in April
1987. Its goal is to help residents of war
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damaged areas of Uganda rebuild their
lives and resume economic growth

The project is aimad at reinforcing private
sector efforts to re-establish traditional farm
input supply routes to the peasant farmer.
The sale of much needed agricultural in-
puts creates a pool of local currency which
is then made available to small farmers for
production credit

The RER project 1s funded through a Coop-
erative Agreement with USAID and nas a
projecled duration of threc years Com-
modity procurement and distibution is due
to be completed m Aprii 1989. but end use
monitoring of mput distnbuticn and credit
wilt cantinue througnout the life of the project

Project Progress

In 1988 the lol'lowing commoditics were
imported and distnbuted in war damaged
areas of Uganda o 42 cooperative sociel-
ies and two wholesalers: 15.000 bicycles
with spare parts. 40,000 grass slashers,
17,534 corrugated ron rooling sheets, 10
tons ot assorted nails, 3.750 shovels, 2.734
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wheelbarrows, 280,000 gunny bags, 22,500
axes, 22.500 machetes, 420 tons of ce-
ment. 4,636 roofing ricyes, 10 brick and tile
making machines. and two 12-ton trucks

Production credit to small farmers started in
1988, following the sale of the first agricul-
tural inputs Thirty «ight of the 42 coopera-
tive socielies were selected to paricipate
in the first round of distribuiion of commod-
iies to be sold to farmer-managers and
shs 45 mullion was made available to them
for on-lending to their members  Five
branches of the Uganda Commercial Bank,
through their Rural Farmers Scheme are
serving these societies A total of 1,900
individual tarmers receved loans Another
50 cooperative societies, located in the
Luwero Tnangle and four other war dam-
aged districts were assessed for credit
worthiness 1o gualify for the new round of
commodities distribution in 1989. The Co-
operative Bank will be the vehicle for dis-
bursement of loans for this new round

Following an appeal by the president of
Uganda, the USAID Office of Foreign Disas-
ter Assistance  released  an additional

$220,000 to the project to purchase relief
supplies for northern and northeastern
Uganda. Another $100,000. and shs 17 mil-
lion were contributed by the project to buy
sceds, hoes, machetes and gunny bags
which were distributed through grants prior
to the planting season in early 1989.

Grants of shs. 18 million were used 1o refur-
bish stores and offices of the 42 participat-
Ing societics. New stores and offices were
constructed for four societies whose facili-
ties were destroyed during the civil war.

Training

Secretary managers of 42 cooperative so-
cleties received financial training in four
chifferent tocations. The Uganda Coopera-
tive Alllance and the Cooperative Bank will
become partners in all future training activ-
ities for new socicties participating in the
commodities distribution/credit scheme.

Rick Pierce. an electronic data processing
consultant, was responsible for further de-
veloping reporting programs and training
project personne! in thelir use. H

Cocperative Agriculture and Agribusiness Support Project (CAAS)

(AID Contract No. 617-0111-C-00-9100-0)

Personnel

Thomas H Carr. Cooperative Development
Adwuiser-Contractor’'s  Representative,
ACDI

William Verner, Input Distribution Adviser,
ACDI

Michael Cormehus, Audit Adviser, Ronco

Augustine Nyamayarwn, CAAS Project
Administrator

Consultants

Richard Newtnirg. Home Olffice Project
Coordmator, Ronco

Background

ACDI signed a 'hrec-year project agree-
ment with USAID 1in November of 1988 to
act as pnme contractor for the Uganda
Cooperative Agticullure and Agribusiness
Support Project (CAAS). which is based in
the Ugarda Cooperative Alliance (UCA) i
Kampala. Ronco Consulting Corporation,
Inc. 1s ACDI's subcontractor to provide a
long-term audit adviser and sclected short-
term technical assistance and procurement
services.

The goal of the project is lo raise the

standard of living of smallfarmers in Uganda
through improved agricultural productivity
and increased production. Through project
efforts, the supply of agricultural inpuls
(farm supphies. fertilizer, credit, tools, ex-
lension services) will be increased and the
project will assist in establishing a com-
mercially viable marketing system for agri-
cultural products in addition to stimulating
agribusiness development

The CAAS project’s two major components
are cooperative development or strength-
cning. and commodity import. The first will
concentrate on greater efficiency in input
distnbution and commodity marketing. The
second will address short-term foreign ex-
change constraints while increasing the
availability of essential agricultural sector
inputs such as seed, jule, fertilizer and
agricultural implements which will be 1m-
ported, using foreign exchange. The local
currency obfained from the sales will be
used for loans, maltching grants and finan-
cial slabilization Cooperatives, the best
system for distributing inputs to the coun-
try's farmers, are under-capitalized. poorly
managed, and hindered by outdated pric-

ing policies. Among other considerations,
the project is designed to give coopera-
tives and other participaling private entities
an opportunity to recapitalize and improve
their financial and business base standing.

Project Progress

Uganda Cooperative Alliance

Thomas Carr, cooperative development ad-
viser who has several years of experience
working for ACOI in Uganda, began work
on the project in Novemoer. His immediate
task was to set up the administrative appa-
ratus of the project. This involved the hiring
of alt support staff including the projecl
administrator, Augustine Nyamayarwo, the
development of job descriptions, establish-
ment of office procedures, opening of bank
accounts and selling up an accounting
system

ACDI President Ren Gollehon accepted an
official invitation by the UCA tc attend the
75th Anniversary celebrations of the coop-
erative movement of Uganda. He presented
the Alliance with a draft copy of A History
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of the Cooperative Movement in Uganda, a
book written by a Ugandan and being pub-
lished with a grant from ACDI's member
contributed Development Fund

Dr. Richard Newburg of Ronco arrived in
Noven.ber for a four-week assignment to
assist USAID in the preparation of several

studies to be performed under the project's
auspices. Michael Cornelius of Ronco is
scheauled to begin his duties as audit
adviser to the newly created UCA Statu-
fory Services Ltd early m 1989

Wilham Verner began his assignment as
mnput distribution adviser to the Uganda

Central Cooperative Union (UCCU) in De-
cember. His responsibility is to assist
UCCU staff in assessing their procure-
ment and distribution system, transporta-
tion requirements, warehousing proce-
dures, and training. a

Personnel

Donald H. Thomas, Cooperative Manage:-
ment Adviser and Project Director

David L. Davies, Tiaining Manager

Richard A. Neis. Credit and Finance
Adviser

Daoud Istanbul. Cooperative Education
Adviser

Joseph J Nesnas, Administrative Manager

Tayseer Cdeas, Field Fducator-—
Computers

Miansour il Gharaba, Field Educator—Dary
Operaton

Nijad Ghannam, Freld Educator - -
Cooperative: Promotion

Arafat Dajanm, Field Educator—Marketing

Mabii Handal Dield Educator—Credit and
Fmance

Holly Hagopian, Administiative Assistant

Dahda al Ahwal, Secrelary

Consultants

Joanne Abed, Information Resources

Abdui Rihmiin Abu Arafeh, Livestock

Edgar Altman, Beekeeping

Adel Ansan, Eviiuation

Wata Dajani, Computer Programming

Omar Daoudi. Analysis and Planning

Martina Davies, Analysis and Planning

Moharad Doudeen, Evaluation

Ziad Husseim, Marketing Allan Jones,
Beekeeping

Isman Masoud, Evaluation

Mohamad Milhem, Evaluation

Farouk Muzaffar, Evaluation and
Accounting

Hamid Namourah, Evaluation

West Bank/Gaza

(AID Grant No.
ANE-0153-G-SS-6020-00)

Coocperative
Development Project

Adnan Obeidal, Cooperative Principles
and Evaluation

Majeda Salem Zaher , Women's
Cooperatives

Lawrence Samour, Translator

Ihrahim Shitan, Accounting and Evaluation

Abdallah Totah, Animal Diseases

Len Wooton. Marketing

Abdul Lateef Zawat, Evaluation

Background

In February 1986, m response 1o a proposal
prepared by a jont group ot U.S cuopera
tiverepresentatives, USAID approveda $2.4
million grant to begin a three-year program
of training and technical assistance for
Falestinian cooperatives in the West Bank
and Gaza (WBG).

West Bank/Gaza cooperative directors are
instructed in management prirciples as
part of an on-going course in manage-
ment training. The project provided 17
courses in 1988 with attendance of 295
cooperative members.

The cooperative movement came lo this
region during the 1920s under the British
Mandate. It has since persisted through
several wars and changes in government,
[n 1948, the West Bank became pait of
Jordan and Gaza was annexed by Egypt.
Since the 1967 war, both have been admin-
istered by Isracl

Two governmental bodies supervize West
RBank cooperalives, the Israeli Civit Admin-
istration and the Jordan Cooperative Orga-
nization. The israeli authorities employ a
limited number of staff to oversee cooper-
ative operations, inchiding such functions
as registration and legal advice. The Jor-
dan Cooperative Organization has main-
tained a presence in the West Bank since
1967 and plays a significant role in matters
involving cooperative policy, finance and
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West Bank/Gaza

operations. WBG cooperatives face major
difficulties because of marketing restraints
imposed by hoth governments

For 20 years prior lo estabhshment of the
Cooperative Development Project (CDP),
there were no formal cooperative traming or
education nrograme avarlable to WBG co
operatives. The maim purpose of the CDP 15
to overcome this traiming education void so
that the many thousands of cooperative
members will begimn o exercise the respon-
sibity ana authonty mcumbent on them in
ordertorcalize the economic benefits avail-
able from busiress enterprises that are run
on sound cooperative pnnciples As a tur-
ther outgrowthy of this. CDP will begim work
to establish anondigenoas institution wnich
can continue to provide trianing to WBG
cooperatives after e project ends

Project Progress

Inorderteachieve maxmumimpact, COP's
trainimiey and o ncal assistance must be
provided 1o WG cooperatives in Arabic
Hence, CDP emphasazes employment of
Patestinian statf and consuliants 1o the ox-
tent that the night skotls can be identified
localty Inthe first two months of 1988 CLP
employed four tield cducators and added
ane more n December OF 21 canenftants
retaned duning the year only thuee were
brought fronythe 1S I addition, 20 Pales
tintans not hsted under Personnel or Con
suttants above) were hired for one month e,
cnumerators in the COP cooperative evalu-
ation program late inthe year Thus, progress
s bemg achieved with & nummal input of
expatnate personned

Onginally scheduled 10 expire at the end of
1988, AllD's grant 1o the project was ox-
tended my September for two years through
February 1991 Additional funding of $20
mulhon wis budaeted in the extension

In the fall of 1988 the US Agency for
International Development performed a five
week evaltation of COP and American Near
East Refugee Aid (ANERA) as both organi-
sations assist WBG cooperatives The final
evaluation report 1s to be ssued in Apnl,
1989 and 15 expecled to provide sugges-
tions for further strengthenming and greater
impact of COP

Early in 1988, the project's efforts were
impeded by the intitada (uprising) which
hegan i Decemt,ar 1987 However, by lale
Aprl CDP had become adept at coping
with the dithculties emanating from the in-
tifada and, since then, much of CDP's work
has moved ahecad reasonably close to
schedule and with relatively good impact.

Training

In spite of the slow start n 1988, COP
provided 17 training courses during the
year with altendance by 295 cooperative
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members and employees lotaling 674
stucent-days

The newty hired hield educaltors were given
a specally designed course in training
methodology at the University of Wisconsim
Center for Cooperatives One of these par-
treipants recerwved special training on the
uses of comouters n U S cooperatives

A course 1ncooperative marketing was
iven 1o six managers o agncubtural mar-
keting cooperatives selected by the Union
of Agnicultural Cooperatives The course
was held m Cyprus under the auspices of
the Department of Cooperative Develop-
ment and SEDIGEP, the Cypriot coopere-
tive marketing umon, which is a major ex-
porter of penshables to the European
Common Market

Among locally held courses. the four-day
accounting course held in December mer-
its special note 1t was the firstto be deliv-
ered by Patestinians with no input from any
capatnate Secondly, it was aimed at coop-
cratives with no fulltane employees, i.e.,
the accountimg 15 done by members on a
volunteer basts B o three days duning
the Ccourse were suc senly deelared strike
days durng which nearly all Palestiman
commercial activity halted. yet more than
30 cooperators attended

Technical Assistance

Len Wooton carmied out bus third marketing
corsuitaney for GDP dunng June-July He
was N particular demand by the West Bank
adncultural marceting cooperatives in their
effort= 1o mitiate: direot shiprents to Eu-
rope. the first of which were eggplant sent
to France in December Wooton also as-
sisted in setting up the Cyprus marketing
course and advised the beekeeping coop-
erativee in Jericho on how o improve cam-
mgs by entenng into packaging and mar
ket to retanl outlets

CDP provided techmcal assistance: m rear-
ng queen bees and improving honey pro-
duction 1o several beekeeping coopera-
tivee by Lirmgimg two U5 consultants 1o
Jerusalem who were already scheduled for
duty with ACDIin Egypt Thus, the incre-
mental cost of their services was mini-
mized

I the secend half of 1988, CDP retained
three Palestinian consultants for extended
assignments One, a female faculty mem-
ber at Bir Zet Umversity, has assisted a
women's  cooperative in developing  an
income-gencrating project. namely the pro-
duction and marketing of various pickied
vegetables. The project has submitted a
proposal to USAID for funding this Women
in Cooperative Development project. As
soon asthe necessary secd capital, $50,000,
can he raised, the project will begin

The second, a velerinanan, is designing
and writing a series of 19 pamphlets about

pests and diseases transmitted from ani-
mals to humans in the West Bank. These
will be reproduced by CDP and distributed
lo cooperatives throughout the region in an
cffort to control the spread of such dis-
eases. The third consultant designed a
computer program which was used in a
major evaluation of cooperatives under-
taken by CDP in September. He also led the
way 1 entering and analyzing evaluation
data. Carried out by 20 enumerators over a
month's time, the program developed a
wealth of data on 194 active cooperatives
in the West Bank, a number which is now
beheved o be the tolal of all active coop-
eratives. This data bank s undoubtedly the
most extensive source of information on
West Bank cooperatives now in existence,
and CDP intends to update it periodically.

Following up on an earlier consultancy by
the National Rural Electric Cooperative As-
sociation (NRECA), CDP assisted in the
purchase of maintenance icols and equip-
ment for the (West Bank) Union of Electric
Cooperatives and provided training in their
cffective use, including planning for future
replacement. NRECA voluntarily funded half
of the cost of these tools

Another major accomplishment of CDP in
1988 was the development of a detailed
loan administration manual which is in-
lended to provide an orqganized and disci-
phined approach to be used by coopera-
hives motheir lending activities. It includes
22 sample forms with appropriate simpli-
fied instructions to be used by lenders. The
manual and forins are being tianslated inlo
Arabic 1o begin therr use in early 1989.

CDP also entered into an agreement with
ANERA whercby CDP will provide techni-
cal assistance and training in ANERA's
proposed $3 .0 milhon cooperative revolv-
g loan fund program. The above loan
administration manual 15 expecled to be
particularly applicable in this program.

Atyear-end Jack Edmondson, the new chief
of party dewignate and Philip Brown, the
new finance and credit adviser, visited Jeru-
salem to work with Don Thomas and Dick
Neis, both of whom left in December. Ed-
mondson and Brown will assume their new
positions in January 1989. [ ]
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ACDI Members

Farm Supply, Processing and
Marketing Cooperatives

AGWAY, INC.

Director: Arthur J Fogerty, Senmior Vice
President Corporate Relations
Syracuse. New York A fasm supply and food
markehing cooperative owned by
farmer-members i the 12 northeastern
states

ASSOCIATED MILK PRODUCERS, INC.

Director: Wiliiain Lenschow. Director-Farmer
San Antonio, Texas A tarmer-owned
purchasing. marketng and processing
coaperative n 20 shites

CENEX

Director: Dixie L Riddle. Director-Farmer
St Paul. Mimnesota A regional agricultural
supply cooperative serving 1500 local
cooperatives i 15-state area with farm
products and management and techmical
SeIVICes

CF INDUSTRIES, INC.

Director: Lawrence 1 Deverew., Senior Vice
President and Chief Financial Officer
Long Grove, Hlinors An iterreqionat
cooperabve marufacturer and distributor of
chemucal fettdizers tor 14 reqional tarm
Supply cooperatives i the U S and Canada

COUNTRYMARX, INC.

Director: Harry L Ditty. President
Delaware. Oy A reqional tarm supply and
gram markehng cooperative serving farmers
through a system of localk owned and
tocally-govered imember cooperatives
Ohio, Michigan and Indiina

DAIRYLEA COOPERATIVE, INC.

Director: Ciyuae £ Rutherford. President
Syracuse, New York A farmer-owned milk
manufactuning. processing and marketing
cooperative i the New York-New
Jersey Pennsylvants aea

FARMLAND INDUSTRIES, INC.

Director: Bl Matteson. Director Pubtic Affairs
Kansas City, Missoun A farm supply and
pork marketing cooperative serving farmers
in 19 mudwestern states

GROWMARK, INC.

Director: Vern McGae, Vice President
Corporate Services
Bloomington, inois A regional farm supply
and gram onginabon cooperative providing
ongmation. supply and manufactunng
services to member cooperatives throughout
Ihnois. lowd, Wisconsm

HARVEST STATES COOPERATIVES

Director: Edward Eilison
St. Paul, Minnesota. Harvest States
Couperatives is a grain marketing and
processing cooperative serving 200,600
farmer-owners in 16 states from the upper
Great Plains to the Pacific Coast

INDIAN FARMERS FERTILISER
COOPERATIVE, LTD.

Director: M. Avadhani, Managing Director
New Deltu, India. A multi-state farmer-owned
covperative, manufactuning and marketing
chemical fertilizers and other agricultural
inputs

INDIANA FARM BUREAU
COOPERATIVE ASSOCIATION, INC.

Director: Dean Denhan, Vice President Sales
Indianapolis, Indiana Indiana Fa.n Bureau
Cooperative 15 a regional farm supply and
gram markeling cooperative providing
ongination, supply and manufactunng
services to member cooperatives throughout
Indiania

INTERNATIONAL COOPERATIVE
PETROLEUM ASSOCIATION

Director: I A A Van Dongen General

Manager:Secretary-Treasurer
Elmstord. New York and Dordrecht, The
Netherlands Suppliers of all types and
grades of quality lubricants, including
lubncating it base stocks and additives;
designers and contractors for construction of
lubncating uil hlendmy facihties and other
industnal plans

LAND G’LAKES, INC.

Director: vrrry Moore, Senior Vice President,
Corporate Reiations (retired)
Minneapolis, Minnesota A farmer-owned
daryfood processiagimarketing and farm
supply cooperative i eight midwestern
states

MFA OIL COMPANY

Director: Dale H. Creach. President
Colurnbia, Missoun A farmer-owned
petroleum marketer serving farmers in five
states

MFC SERVICES (AAL)

Director: Jarry L Harpole, Sr., President and
General Manager
Madison. Mississippi. A farmer owned
purchaser, manufacturer and marketer in
three southem states and Puerto Rico,

MISSISSIPPI CHEMICAL CORPORATION

Director: Gene A Tngas. Viee President
Government Affairs
Yazoo City, Mississipp. A fertilizer
manufacturer owned by farmers,
irdependent dealers and farnm cooperatives
it 10 southern states.
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NATIONAL COOPERATIVE. REFINERY
ASSOCIATION

Director: Larry E Williams. President and
Chief Executive Officer
McPherson. Kansas Interregional petroleurn
producing and renning cooperative owned
by five large reqional farm supply
cooperatives

L7ALD-SWEET GROWERS, INC.

Director: J W Holfard. Chicf Exccutive Officer
Tamna. Flonda Farmer-owned marketer of
Cilris crops

SOUTHERN FARMERS ASSOCIATION

Director: Robert P Dixon President and Chvef
executive Officer
North Littie Rock, Artkansas A federated farm
supply recional cooperative i Arkansas.
Lowsiana. Missisaippr Missoun and Texis

SOUTHERN STATES COOPERATIVE, INC.

Director: Carrotl H Gilbert Directon Mamber
and Institutional Relations
Aichmond, Virginege Manutacturer ar
supplier ot feed. seed ferblizern finm
supplies and petroleam products and
marketenin six states

SUNKIST GROWERS, INC.

Director: Curtis Anderson. Vice President,
Member Pubhc Relatons
Van Nuys. California Faomer-owned marketer
and processor of ciras crops from two
states

TENNESSEE FARMERS COOPERATIVE

Director: None designatea
LaVergne, Tennessee Farmerowned supply
orgamzahon

UNIVERSAL COOPERATIVES, INC.

Director: A.J Oukiop. Vice President, Farm
and Home Supply Division
Bloommgion, Minnesata nterregional
manufactunng, importing and purchasing
cooperative serving its 29 reqgional
cooperative members located throughout the
US A and Canada
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Farm Credit Banks

FARM CREDIT BANK OF BALTIMORE

Director: Barbara J Chelton. Corporate
Secretary
Batumore, Marytand. Provides credit.
services 1o [armers. ranchers and other
ehigible entites in five eastern states and the
Commonwealth of Puerto Rico

FARM CREDIT BANKS OF JACKSON

Director: James L Toft, Chief Exceutive CGHicer
Jackson Mississippi

FARM CREDIT BANKS OF LOUISVii.LE

Director: None designated
Kentucky Provide credit to farmers and
cooperabives i forr midwestern states

FARM CREDIT SERVICES OF OMAHA

Director: James D Kirk. President and Chief
Executive Othicer
Nebraska. Provide credit to farmers and
cooperatives in four mirdwestern states

FARM CREDIT BANKS OF ST. LOUIS

Director: Douglas D Sims. President and Chief
Operating Officer
Misscuri. rovide credit to farmers and
cooperatives 1in three nudwestern states

FARM CREDIT BANK OF SPOKANE

Director: Duane Marshall. Scoor Vice

President,

Corporate and Admuustrative Services
Washington. Provide credit to farmers and
cooperatives in five northwestern states
(Washington. Oreqgon, ldaho, Montana and
Alaska)

FARM CREDIT BANKS OF
SPRINGFIELD

Director: Mark I Soukup. Senior Vice
President
Massachusetts. Provide credit to farmers and
cooperatives in eight northeastern states
{New York, New England, New Jersey).

FARM CREDIT SERVICES OF ST. PAUL

Director: Jack Rose, Vice Charman
Minnesota Provide credit to tarmers and
cooperatives in four upper midwestern
stales

NATIONAL BANK FOR COOPERATIVES

Director: Jjon Greeneisen, Senior Vice
President and Corporate Secretary
Denver, Colorado. Provides financing and
related services 1o agncullural cooperatives
and rural utihties, also provides credit for
foreign purchases of cooperative exports

WESTERN FARM CREDIT BANK

Director: James R.C. Salisbury, Vice President,
International Services
Sacramento, California. Provide credit to
farmers and cooperatives in five western
stales

National Organizations

AMERICAN INSTITUTE OF
COOPERATION

Affiliate Organization
Washington, D C The national educational
organization for agricultural cooperatives.
Chartered in 1925 as a university without a
carnpus. its programs are designed to
acquant various publics with ine role of
cooperatives in the American competitive
enterprise system

NATIONAL COOPERATIVE BUSINESS
ASSOCIATION

Director: f'rank Sollars
Washington. D.C National cooperative
organization providing educational,
legislative and develhpmental services to
cooperatives it the Uniied States and
abroad

NATIONAL COUNCIL OF FARMER
COOPERATIVES

Director: Waync A Boutwell. President
Washington. D.C. National fegislative arm of
fariners’ marketirg, purchasing and credii
cooperatives

NATIONAL FARMERS UNION

Director: Lelanid Swenson, Presider.
Denver, ColoradoiWashington, D.C. National
farm organization

NATIONAL GRANGE

Director: Robert £ Barrow, Master
Washington, D.C. National farm organization.

Insurance

MSI INSURANCE

Director: Richard N. Cowles, Vice President,

Corporate Relations
St. Paul, Minnesota. A complete mulli-line life
and casualty insurer of cooperatives,
commercial businesses and individuals,
controlled by over 550 cooperative
associations and hicensed in 43 states and
the Distnict of Columbia.

NATIONWIDE INSURANCE

Director: Patrick Roberts, Vice President,
Sponsor & Endorser Relations
Colurnbus, Ohio. An international enterprise
of more than 125 companies seving the
insurance and financial secunties needs of
families, businesses and cooperatives. a
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