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Distinguished Contributions to ACDI's 
Development Fund-1988 

Partners in International Development 
(Organizations which contribute annually to ACDI's Development 
Fund $4,000 per billion dollars of gross sales or banks in the Farm 
Credit Syslem which contribute annually $2,000 per billion dollars 
of loans outstanding.) 

CENEX, St. PR.l, Ihnnesota 

Growmark, Inc., Bloomington, Illinois 

MFA Oil Co, Columbia. Missouri 

MFC Servir,es, Jackson. Mississippi 

Mississippi Chernical Corporation, Yazoo City, Mississippi 

Southern States Cooperative, :nc., Richmond. Virginia 

Sunkist Growers, Van Nuys, California 

Universal Cooperatives, Inc.. Minneapolis, Minnesota 

Sustaining Members 
(Organizations which contribute annually to ACDI's Development 
Fund $2,000 pe, billion dollars )fgross sales or banks in the Farm 
Credit System wnich contribute annually $1,000 per billion dollars 
of loans outstarnonig.; 

CF Industries, Long Grove, Illinois 

Farm Credit Bank of Baltimore, Baltimore, Maryland 

Harvest States Cooperatives, St. Paul, Minnesota 

Land O'Lakes, Inc., Minneapolis, Minnesota 

Seald-Sweet Growers, Inc., Tampa, Florida 

Working Partners 
(Organizations which contribute annually in cash or in kind $25,000 
or more in direct support of ACDI's projects and programs.) 

CoBan!--Natioiial Bank lur Cooperatives, Denver, Colorado 
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ACDI'S MISSION ISTO FOSTER ECONOMIC DEVELOPMENT 
BY IMPROVING THE INCOME AND WELL-BEING OF 
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NATIONS, THROUGH ASSISTING INTHE ORGANIZATION 
AND USE OF MEMBER-OWNED AGRICULTURAL AND 
CREDIT INSTITUTIONS. 
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Central Support Activities
 
AID/SOP/PDC-0330-G-SS-6050 

A. Actiuilim ur dcf Support GraiG 

In manly way", 1988 wa a disatiortnri A new component of cntral support for 
year for ACDI Aftr ,:iivmj ,are, or ncpratrlknown(,.volopirnot as the Co-Co 
l"- new conralt I operativel ms,; and Tr,(Jd Initiativeslv IOf r ,i(jrimy, n th, ordfer 

K of $10 million n 1987 Although AC iU program wan established in 1988 This 
(;tretd 9 5 milliri tfA ri(m ;r(i pro(grim (Jldenignedi inoV,­w coritrt:1, I i to (tr-icoiJrageqo 
gjrlt'; ill 1988 the' hlI thin cOIirilh rooliritive dervl(piprenmtl projecls fori lla iwi 
fOlIrtn yea fr, huihd.'il in p;ilit. of from one to three years Rartici­(iuirt(rof th( 

te wake of li irrnitture r ;i, i[ pill1;inI i(etpi ; with i lmited fund 
(;eitrh ,fAC IJ. ulr;iiq hi: projc;ti(.erm hiedr1987 A( mrw.tiiral(oo;p ,rrtiiitto; 
erahtv:M./irlt+ri(j pr js- iiri )'-ri;ori,f tr: , ro t ' ,r by twor:lection m.orn littee 
(c0rivi~ntitrii. mt l~iiOU (,':umimt ri: ,f')rhiiomi1) hf1,clJtron(; ofAC([DI w t : n: i!3 

nLJlhinic ; itfi:rm:rim. i flIi: ri:;ipieiit th( plroram from thefroim c l Wt : minucjer 
j(.-jvmrrinumtn of Pitriwii;iIri,d(fitiormi Iotlit[ pf mljtjfI~l((Joli of ".'3 i(on;il', ihijt thiuio­
cal tuirmoil m th: Wi . (iz;jrid Ajr,;imjtu to Coolertlve Man-Prk.;trid vatv; i: lm 
in[mirr/;t nlijimfimrlct h: )i,; t .4i]rjTrr uf ii nd Itrin (.trotJm;(;t./'Uiow 	 I mm d(ii­
projirct miu[ikmilitdiotati im tiio',,( ;irsa' cnut, re iI tllm.report btiegui
.r iii: 	 ini r:lm:whYi 
17m:nl (Ou1l rcHilcunii;ar [Ir ,tr mr JniiJf, 1PJ, sithftumfluunc thrn,ojtjrceP Iron 
Pro j; inII HilrlmmWa tl, hii:rmnti m nrl 
1or the corivemler i:+; t 5 (iovirrn Relations with U.S.mf I~i:: mrt1#Il 
becamine of trlm:rial pi luau tlijrmol Cooperatives and Affiliate 

(ir;,
h: (. fitral ii.,pnr! 	 O rganizations 
third a rmi firii (of,p it rOi o ry,::,r cut 

12 p).i: t iv h:r.m: f A(JI)I iiiiffiii Iii:Ini: lohu invfrim: ,:(J wiith Nationial Coiricil 
froml i O: !l r';Iham of [ rrcer Cmo wri;lr;ivm, tIll.till% Ij fii if (NCF|C) Farm 
$780 000 inl19 ',Jh 100 ri1988 Cri.i Cmouricri (FCC) and the American 

!h,, m rii(imuor 
tered diirjii nuff.nd a n ;ifih;ialion tfie internwitional 
As , rel fit ,, 	 hlmitulm of Cuimpertmoni tAIC) Within the 

19,8 AC UJI ngfi Aft[1 irvenI; 

crit Jecirim: i c f it,, tota irolrarni ([,.IJih)lrmniiim thel e arm of the 5 100 agricultla 
funding c,, e ,th t tJ (;O(iJirittiVe t lie U S with a) conhinedwi;r (tini/JiI 
il(!is lua rnicniberumip ofi minrly two ntllion farmers 

Coni:ch+.ly AC} ,,anm ,rcedJ toreduceO e N;ihoral Council of Farnier Coopera­
-taffiitiiiat(:i, lmto re(JtiictlOr pro- llvics(NCFC is a /nitionid(association of.vari 
(jraifi itri r ii ase own!ed,risy f;isoc'tr IiW, cooporatmv( t)usineS.es mud con­

ir, iJa tit,f.Jr lr,, )II, fu1111 yil;ict of ruajor ua ket,rg ariid far1 SLJIJIy coopera­
i',umi im;''.+.vmrt tt+. wdl nwllt uIi fmelt tiv(.'f. cllthe, mrniks of the coolperatuve Farm 

[iriOi l 1111o tt1;istate cour­in 	 Cr1ed8Sytenm ard nearly all 
Unrit[195 ACM3 	 ricut1+;cil,
rJ m:,,pocuc of tinner c;operati,s 
straight year' of )rolritni (rowth from $1 TIel Fria Cret Courcil (FCC is a 
mnihon in1977 h ihotuit ..(jnuillion in1985 Washurulo-baed federated trade associ-
Surce thusmr:.,itmm 1987 %ui;m a ani aior retresentung the ratiorwide network 

k (;ijiuitc.; /.:, r uniu,tn ifpro(jram of Fars (Credi hanks and associations as 
rou i eve iit Off corii(or.;md tj, h hler well a; other cooperative agricultural lerd­
dege I', i.rt' G liirat ,rs thefore Congres, and government agen­r lhar ,r age (3 
lle i(j:cator o ,'i..tm cies Men ershup of the Council is com-
Ccuiiiterati.f,r:f,,' i On , P cinrlt f-arm;, ,,, , 	 prued of 12 Cr(l Councils 

, , I1, uItilhe ,tH.tonal Bank for Coopera­HO'3 .	 tI,' i(,Cc3armk 

tu, :+irin mw198fj Ili,!' o r(limi;flror "
 
cr,itivf: di:v(ii1)Irn ult liii: foJr IT:,,Ariut..r )!
of /Ao,:i' Ii , lhtltiIt (;uo;p)(ration (AIC)
tonnirtiorn op ] :mmvm/:rcm u- truimlOuutml ar(Ji tu(Jm forml Df.vmchc"lm rut (- t ion mcJtic Imti;i; ij lrk, i/r/ 

shitop Icumlumrry !988 mu.' u ; lmt AIC aifl. thl1m conopr.rm vc, r:jt in) us' 9 21 
coo)pT:r:,'.:( .v, mrijr 'on f(i not-fon tr fit hior
t r,'rhit tiihofn:, privat( ., ori C timrtrecj 
ce vimlu .:bm ' upn irlictrinj ACDI a,atiJmverni rtIti:[)uirtrm lof Colmbtjnialj 
were Ied in the process of NCIC tct.'annie effective inInlm.itmcmluimt: It's affl;:lcton v.,iti 
reosig nmti fr i.patiOn inth(? 1985 AICn rmemh'rruup us irild( ip of all 
prograrni Corilu i rtnrcucrm on tni task typs,! cooperatives supply.of ;i(jra(;tjltijr;il 

cuhinnteu in the stcnnmu'mm in of proposals marketing frim crdi rural electric and 
in Ocmtol(cr 	 farrfl
buismIness service
 

http:conopr.rm
http:t)usineS.es
http:Coni:ch+.ly
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4 	 Ron G. Gollehon, president (center), Rob-
ert C.Flick, senior vice president, projects 
(left) and Donald R. Crane, senior vicepresident, management services. 
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ACDI staff: front row, from left.: Yolanda Lewis, Jennifer LaBrecque, Connie Desasso 
(Administration), Gail Carter (Projects), Suzanne Rucker (Information); second row,
from left: Alaina Gold (Information), Peter Fergin (Training), Umesh Mally (Projects), 
Kathleen Carley (Administration), Iskonder Ibrahim (Finance), Sarah Grote and Robert
Flick (Projects); third row, from left: David McCoy (Technical Services), Rex Schultz 
(Training), Donald Crane (Management), Ernest Bethe (Projects), Thandi Bergfalk
(Communications), Ronnie Gollehon, president: last row, from left: Jerry Lewis and
Anne Whitlock (Projects), William Carter (Communications), Michael Viola (Projects). 

During the summer, AGDI again worked 
with AiC on the international luncheon heid 
at its National Institute on Cooperative Ed­
ucation conference in Rochester, New York 
By participation with AIC, in a Bider-Pell 
grant tor development education, by reCLI­
lar submission ot articles to the Washington 
Cooperator and in many oiher ways througn­
out the year, ACDI continued to emphasize
developmen education of the American 
public and to interested cooperatives in
supporting the overseas developmenl role 
of AID by direct assistarce. 

InJanuary, at the anual meeting of the
National Council of Farmer Cooperatives, 
ACDI held a breakfast for about 150 U.S 
cooperative ieaders A dinner, preceding 
ACDI's annual meeting inMay was attended 
by niore than 130 persons froni member 
organizations, AID, the World Bank and 
other agencies 

A delegation of ACDI's board of directors 
visited several ongoing projects in Egypt in 
March. This was one in a series ef visits the 
board undertakes to acquaint its members 
with ACDI project personnel and progress, 
and to make recommendations for greater 
member involvemert and overall improve­
ment of ACDI's efforts abroad. Board mem­
bers have in the past visited many of ACDI's 
projects to observe operations They do so 
using their own time and tinances. 
Sunkist Growers hosted ACDI's fal! board 
meeting and organized a tour of California 
agriculture and cooperatives. While in Cal­
ifornia, ACDI staff called on 16 coopera­
tives in a recruitment drive that secured 
pledges from two cooperatives to join the 
membership of ACDI and led five others to 
promise to seriously consider joining. A 
presentation of the importance of U.S. for­

assistance to agricultural coopera­
was made at each visitation. 

ACDI member, the National Bank for Co­
operatives (CoBank), directly supported 
ACDI's Innovative Approaches to Cooper­
alive Management, Finance and Trade 
project by supplying consultants and other 
technical resources frorn their staff to the 
project at no cast to ACDi or the U.S. 
Government. 

Placement and Support of 
Field Personnel 
ACDI began a major new effort in Uganda 
late in the year under the Cooperative Ag­
riculture and Agribusiness Support project. 
In audition, an Emergency Assistance Pro­
gram was initiated there. Projects in Tonga
and West Bank/Gaza were extended and 
expanded. 
In all, ACDI supported 29 short-term and 
long-term projects in 11 countries during 
1988. These projects were staffed by 30 
resident advisers and 39 consultants. In 
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addition, eight consultants worked in the Coordination with Other top publishing (DTP) system and distrib-
U.S and six other countries on developing uted to cooperative organi ,rationsand indi­
new projects Agviduals around the world. ACDI is making 

ACDI is a member of the Society for Inter- extensive use of its DTP system, including
Training national Development, the International De- the production Of project reports and pro-
During 1988. ACDI's International Training velopneirt Co trrico, tie Organization of pos,'; an pubications for distributioR 
Division provided training programs for 67 Cooperatives of the Americas, World Food A special project being undertaken by the 
individuals from 16 different nations I hey Day the Coalition for Food Aid, and the Infornration Departmnent is preparation for 
included Burma Costa Rica, Egypt, West National CoonciI of Ret umned Peace Corps pubhcaotio of a book. A History of the 
Bank'Gaza. Bol ivc Malawi. Sierra Leone. Volunteers, n( maintains relations wilh c )lopirattv, Movemienit in Uganda Publi-
Philippines. Botswana. Zaire. Nigeri. rny internal ional orgariztions cation is; underwritten by a grant from ACDI's
Sudan. Thailand. Swaziland, P-kistan,ai ACDl collaborates with the other U S coop Development Fund and sclheduled for the 
China ACDI members furnished over 200 erative development organri/aons i tlhe sprinig of 1989 
person days of assistance throulgh orithet Overseas Cooperative Development Cor­
job and orientation programs Nor-ireihers nilttee (OCDC) and engages in joint projec s 
contributed an dditional 140 pers;on iys with lri Also, ACDI participates in the B. ACID1 COOJ)CrltWive
 
of assistance Debt for Development Cor litOn a n(f Inter- DcLVc/or[nc1t Furid
 
1he rrter atiorual tratinin dlivisioi, in COOp Action through OCDC 
eration wilh lf(r Ai'rorrcarn Institulte o Coop- Harza Engireerir] Company a lea(dilg 1he Development FundJ established in 1971
eration (AIC) has prodriceu(i I- AninJ cait American engineering frrr, s- iostirhjand voluntarily contributed by members is 
alog for 1989 short coUrses Six courses are liblished Agricultural Developriment Ser- a resource for financing ACDI cooperative­
described with specific scheduled l~iles vices (ADS) a consortiul m, 198 ACDI i lo-cooperative development initiatives, in­
topics, tarqet aiicier;e irir pio(lramn cost a charter irernter and las pti icipatedii cLudirg1 )roject identfication and develop-
Courses offered aire Rural Credit Imple- several (oimt proposals ADS skj]ned two mont. trriirig and information activities, 
ientars onr(r Aild Maagin upra- conlractsors: Org:in,/,mj and Milta in 1988 under wrici ACDI wil exchange vis!it;( iq ICooper& o ta t n 18 n e by cooperative leadershc C Iwl rou titrs is ro l iul ne t 

lives Cooperative u CLtive Development serve as suLcontractor to Harza The first is proleCt irterrslirps, prioriy snall invest-
Irnterrnatoril Iade Frair and Agri- an irrigation and water rmanagemenl project niert.s and irproved Hneimiber irformationrosiness Manage ,rrirAil (:Fiurses wdl use funded by fhe Agercy for International De- on overseas cooerative development. 
ACDI rrrrritiir or(jarti/ition fahcilitis, their velopenlrl in Seoregal arid the olrer a - The exCLiive comniltee approved a pro­
staff or rsoirr;es available tinonji r agricultural sector study fuildeuf by tle Irler- gram to faclilate voluntary but regular pay­
lher, Il, two (:ouprratrive rimiar;iriit.n Anneric(ai Developrent Bank InGuatemnala monts to the furwd and which includes three 
courses. mii for ridli(vel and on(e( for so- ACDI and ifs rnernbers have provided fi- categories of Member, Sustaining Member,
nior level staf, will overlap with AIC's; Na rancial support to Volunteers in Overseas and Partners in International Development.
trof1rhi tlhtlut.t10 held iniJuly 1989 in Cooperative Assistance (VOCA) every year The cormitee determined such payments to 
Ind anapolis since ifs founding as the Volunlteer Devel- be made on the basis of gross sales or, in the 
1he training staff has worked with AIC to opnient Corps in 1970 case of banks, on arnouns Of loans outstand­
develo p ain irierirational corpolenlt it the ing Members contributing to lhe Develop­developaitrtoiil fetre normation andmenl Fund are being listed in ACDI's annualNlional InslutLWhich Will feature sessons Information and Publications report and will receive other appropriate rec­
exclusively for ilternatioral participanlts as 
well as sessions for U S participanlts It !s In recogition of fhe need for ex.pansion oi ognition 
expected that 40 to 50 inlternational partici- WOriel'S roles in developmen activities Contributions to ACDI's Development Fund 
pants will altendl lhe conference arid specifically as project beneficiaries, by nembers and friends during 1988 to-
The staff continues to work with several ACDI formed a Womenr in Cooperative De- taled $56 788. In addition, in-kind contribu­
firms involvedt in Interralioial training buIt velopirelt Committee. Chaired by the di- tions by members, such as training for 

rector of ifrormation, Ilhe cormittee has as overseas cooperators in the U.S., hosting oflivhexpritis Fo agricultural or coopera- llOAeirlers women and meiei1 oil ACDI's pro- overseas visitors, and otlher services arefivordrti o eeloelI th Aadomtr essaonal start and will seek to improve tlhe estimated toaccocnt forrmoretlhan $300,000to provide rhaiig f(Dptall USAID parici male-female balance in ACDI project de- annually. 
pants from Paikistan arid ACDI conducted sill ani conduct ACDI made only one new commitment fortwo courses for tlhose nedinj agriciltural inJaniary, ACDI began publishing its news- expenditure from the fund during the year.
training in 1988 ACDI is developing close letter under a new name, Cooperative News $4,710 was granted to the Friendly Islands
working relationships wilh sinri lar develop- International (CNI). The quarterly publica- Marketing Cooperative for general cooper­
11en orgarnizations tion is being prepared orl an in-house desk alive development. U 
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Personnel tionai agriculture teachers. A portable ex-

I.Umesh Mally, Director of the Office of hibit, "Windows on the World-Images of 
Global Programs and Projec Manager, Interdependence," was created for display 
ACDI at agri-ulfurally-related assemblies lirough­

(AID Grant No. Gary L.Maricle, Vice President, Ecation ou lhe US. A five-lesson, on-line computerOTR-0230-G-SS-7140-00) Administraion, AIC Peaching module has been designed for theelectronic network which incorporates in-
Dorothy J. Fisher, Director--Admiistration formation and exercises that correspond to 

The Root of Anger and Mvlaiigement Trainngf AIC theiristructor's training manuaI A 10-minutevideo cassette and information packets are
Background in production and clue for release in early 

In August 1987, ACDI arid the American 1989. 
Institute of Cooperation (AIC) received a AIC has presented the "Root of Anger" 
three-year Bideri-Pell qrant from the U S profect to a number of national association 
Agency for Internalioral Development to audiences In 1988, eight workshops were 
conduct ''The Roof of Anger program. 1f COcILicted at meetings which included the 
seeks fo reduce oppositioiI to development National h.Iiitie on Cooperative Education 
assislance hy ncreasin(j awareness of how in Rochester, New York: the National FFA 
hungerand (Jeveloiwienl is es affect ArTier- meeting in Kansas City. 4-H and Vocational 
icans involvefin fued and fiher productIor Agriculture Teachers, A' socialion, and the 

e'Root cit At itfer po( trani rco r i anMniial meeting of t,eNalinia! Council of
The e A' Farner Cooperaives in Hawaii More than 
that many rurIal Arnericait; are angjry tie 30.000 American and foreign aciricultual­
cause their fe erkral tax oll-rs are ieing iss participatecd in these edLcation confer­
spent to hel p cive or apricullural sectors erices Seminars and workshops have been 
in foreign coLiitriets He developmentl et developed and field in conjunction with 
ucation initiative of tie protect seeks to establisfhed national meetings as well as 
dispel fhe myth that USAID is helping p- on the state and local levels. Thu thrust of 
tential onmpetitos ahroad and explains these presentalions has been to introduce 
how American foreign assisf*ice programs the project, provide information and educa­
benefit U S producers wiire assis t iPoth- lion about the importance of development 
ers education and motivate the groups to uti­

lize the information in their own programs
Project Progress and activities U 
During 1988. teachers' training guides were 
developed fr 41-H leaders arid for voca-

Regional Cooperative Representative 
for Latin America 

Personnel Activities Costa Rica 
Steven Huffsthtlar, Regional Representathve lhe regional representative and his staff
Miguel Angel Rivarola, Project Develop- Honduras actively promoted the Farmer-to-Farmer Pro­
ment Specialist 
 grain and placed 20 U.S. volunteer frimers 

f-uffslutlar attended a regional conference with Costa Rican cooperative membersBackground in Tegucigalpa Honduras, or the effect of g(.rowing orrianenfal plants, vegetables and 
Stevern I ifs!iuthi fecamie ACDI re(ionaI inflation on investment decisions ty agri- coffee, ridproducirg honey. Specfic pro­
reprcsei itativc in Septeniber 1987,succeed- cultural cooperatives Fie worked with Hon grain activities are discussed Linder tne 
ing Davd Fledderlon who hac acted as duran agricultural cooperative representa- Farnier-lo-Fater Program section in this ,egronal repr.-enlalie since 1981 Along lives to explor he possibility of building a report 
with his duties as regional represenlative, ulk blending fertil r facility. In Teguc(i- -tuttstutlar recruited a local computer con-
Huffstutlar works as a cooperative develop- galpa, he helped Fund for Financial Devel- sultant for the ACDI Innovative Approaches
ment specialist oi the Quepos Oil Palm opmentJACDI project personnel explore lhe team and did advance work with Costa 
Project in Costa Rica, dividing his time rcssibilify of ACDI's ircreased involverent Rican cooperatives lo open doors and rnake
between the two activities with agrarian reform cooperahves the lear's field work as productive as pos­

1111. 
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Latin America 

sible. After the team compreted their Costa 
Rican visit, Huffstutlar followed up by be-
ginning work on a computer communica-
tions course for cooperative personnel to 
be conducted early in 1989. 

New Project Development 

The regional representative, assisted by
Michael Skelly, associate projrct otlcer for 
the Latin America region, ACDI/Washing-
ton, wrote an unsolicrtcd grant proposal for 
cooperative development services to Costa 
Rican agricutural cooperatives The pro-
posal focuses on asssInce to coopera­

tives involved in non-traditional exports and 
the continuation ot ACDI's monitoring of the 
$20 million coffee diversification program 
under the Costa Rican coffee cooperative 
marketing federation, FEDECOOP. TheACDI
activities under the project are to be funded 
for $1 million over three years, beginning 
April 1, 1989. U 

Regional Cooperative Representative 
for Asia and the Pacific 

Personnel lermediary (CCFDI) to deal wilh wholesale management has called on ACDI/ASPAC to 
Mark A Van Sheenwyk. Regional Represen- credit and financial ne}l- of Various types assist them in evaluating input costs to

tative(ull Ainist 1988) of cooperathves in the Philippines The ensure that acceptable margins are arrivedAntonio A Aru(llina Regional ProgramDirec CCFDI was established in December 1988, at While the funding is from the Dutchlr concluding a nationwide promolional effort government, Ilhe design calls for recycling 

Jainie China. Proitrau Officer which began in the -'-redquarter of the of the gruni1 u1 _js to t.,w "ndIIf-b%,Dne1 a­
year Its immediate tasks include the ex- res to be included in the project.

Background par.sion of the rlnimber of cooperative mern- The regional office fielded 10 U.S. Farmer­hers, officiai reti;ltratiori with the appropri- to-Farmer volunteers in 1988, the tirst ofAULDI s;Rut iporial (Dffice for Asi aid thre ilt(? Klovernrrnt iqjecies, hoard aind core whicn arrived in July. Their activities arePacific (ADI ASPAC), operied in 19841 It staff altv;1i/cc nlari print deveorrr(n discussed under the Farmer-to-Farmer Pro­
provide,; h.,h lstrlici tctj oop ri itrid ( Ioendirnp prograrris to begin servic (assi toar
liv(-,s,. lending irsliutions and other govern ilt li ircitjor cooperative sectors gram section of this report

nit od private sector or(ani/iltion- oP flu Cooperatve Fural Bank of Negros Oc-
 ACDIASPAC was host toeratirig within tIre an ACDI head­ruoion lie office s(k ' I rlal (CORBONreusled ACDI ASPACto develhp ird ren(gthern 0loeratoffic ) to re 

quarters consulting team on Innovative Ap­ackage its project proposal for sralI proaches to Cooperative Management, Fi­nance and Trade in the fall of 1988. ASPACcooperative hnkas to inCLclude husiness frter mermbers The projecl, the Central facilitated meetings wilh cooperatives, pri­nn(1 trad(e, helwteen Asiari agric(.ultiral cre(it Negpros Smaill Farrer Income Inproverient voluntary organizations, relevant
and cooperathve ii;littiions It also pro( PiVale WOnaidvidles n-tiri!] Vounar and relevantl.;oi.il services in apr ltuIral rarii w hellrodi sone 1,908 tar ers to public andcrei aotcooperies rate 

private sector agencies in Ma­pr ,processfing
( avdevelopmnt. pr nila and] other regional and provincial cap­rirketirg activilies ACDIASPAC ol)taieI ita:snotes rrni!l ii~il and U S basedJ train Dutlch povrrmlerrt a'ssistance for lie projec The lean focused on the potential ofelectronic applications in the internal data 

nr irid txclihiri; Inogcrar; for host gov- tri hulk of fhre tiroluct fuids will cover
i therhulkofrWerrclirlty r wille ers processing and ranagement riceds of co­errlritrit~iirttrt~il.;ecor ~paddyd~ rice prociurenrenttind(iol(leaIivti frorri nerohirsrsoroel and serves as a while 20 percent'boutliaion fur coop developmen will he spent for operatives, inter-cooperative communica­rrrliv 
 or wia honii e ll hent,recoi-(leelhtopje c 

c 2)Is a tioras and international cooperative tradenniillter! ld erivmuryatruc iproverts reco- and finance 
 It also evaluated alternative 

devlopiri iD ;Oti1 iltrleiriuhfltiold iorstrip epurpirurit, s well as instiutio -al training sites arid facilities where a regionall 

Inthe faillif 19881 ACOi.)AS'T AC was; dr If (f voloIrrniui ;irt Irainir nhe ;rovdcd program incomputer communications couldwbeconducted in 1989 to include the Phil­riafeit
fe Prpiiii rltI Vol biyNGOs fi tHe area. ippines, Indonesia and Egypt. U
trilhe'rlr;i(iOverseas ;C()oItiativwA.sistaro tli CORBON iroject ha ',sked ACDI 
(VOCA) Unier Ili( technircal siilirvlmiri of A, IA- 1I rionitor and advise lhe iiderlak-
VOCA"; reqllr ir: m eitatiihv tfor Asi;i ii till f(tr or yo, r.sliring Nov nber 1988iitiqi) It 

o ,ll; 

IIeiirJ r;iihar )rl.(tr,1rri(I ;Irl(jIr, 


lhrPacific ACDI"; nogr al -:ill will I ghly lwerceiitlo) th e'rvice will he ;ov­
tiktR 
 tied hy tlh[)Iltch firridiril
arid 2 percent
ruifitiioni forVOCA iri li li:pplrt)trt!, by the firirirr.tarqinizatlons prolectlr Ilie 

,:lhCovers apil)[Oximlalely 2,900 hectares,Progress 95 purcell of whlich is aider Il( land 

St ) s e(I ue I to ACI)I SIA( - nefori will benefit 318 alni­ii A , prograin a(id 
adrnrlniiltredt tliihihly study. r(elptto: of lies. or 11,500 il(tividuials Incremental in­
lice stall advised ai alio al task force wlhic(i coie o fianers is estiriaht al 83 percent.
worked toward the ongari/ation of fhe Coun- Hy 1988, the piiufe I hd sold over half a
tral CooD(.rahvo. Filn;iI(:J;Il n-ovoqHlofl ron In I~ I ri ,', , I ....11-4 ........... - 0h,- ;. I
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Regional Cooperative Representative
 
for the Middle East 

Personnel Local Currency Projects 

Joshua C Walton, Regional Representa-


tiveMiddle East Aworldwide 

Adl A A, Finance andA Agribusiness 


Manager Educational Television 

Morla El Tokaly AdiMniirati',e Assistant Series Project (TV) 


Background 	 Inmid-1988 ACDI won AID funding for a 
novel new project which will test the use Of

the ACDI Midle East Regional Oftice was prime-time television to provide Egyptian 
estahllsi(d in JLl(ne 1987 as a result ofat fmes with access to the latest available 
hiliiterail agreement with the Egyptian Mim 	 iiluriiiatio d agricutural tech­n iiiiOv11l)MO
istry of A(griculture. which allows; ACDI to OJlaiS, products and services available
operate ;irepresentative attica in Lgypt alocal i prval vaunlitary ofrganation inlEgypl but riot widely dliss(mNimaled. The 

lo ,ohioit irut iiiiruo grants troni intern program wiil be carried oti with the coop-
ioiial (toilor ig ; ACDI emiploy,s iI ;ration oft he relevwiii agencies il the Mi-
liighly-quullfd utlti hiiiijuIl l yptlni lid itry of Agriculture a nd the Egyptian Na-
expatratel hlf VViho havU a ga0d Ulnder tional televisionNelwork Thefirstsuginenlts 
standing ofa ll(.iifo(liiil econoiiiy arid (:u- of the series are due to go on-the-air hy 
ttire F, 'Alice islI o:atld ill Ciro Lgypt suLtlrier 1989 ACDI begmn recruiting project 
arn ,: iintonldod ov;litually to(.(von the lro;l liersorfiol and plannit i of program forinal 
froin Morocco to PiisiaI lowovor . all i iLte 1988 

pt~roril i e ACDI is teciwcmi it fleitmhulio 


ii l 

Egypt by devolopml inst fiieplirwii lti i Guarantee Fund (CGF)

broad portfoli of divesitie(d prolect aclivi 


o Imuidi(rig s;oiid t';of iioit'is I 	 Small-Scale Enterprise Credit 

ties 	 Project 
, TheMifdl. Htgilal Office !, ;r' 	 The reinolhbtltve of the CGF project is totiby cal advisory coaifi;lee bring more smaller businesses into the 
whso mileiibors iiclJf ,eACDI's regional frrmal himking system by improving their 
iotire it;i;thivi i lead,;ers from the Egyp- access to credit for working capital and 
im ] )(:rnfmerit ;tcadeflia, arid private nvestment purposes The project, approved 

bASif;s The fI')US Of thO committee is ii Seplember. is intenlded to make 60 ril-to ensiure that (,w00O)iTl(.lt jChvlhSa i e at( ll _!Jyplial I)Wiris availahle for a loan 
p)ro(st difin Irie witi the goals of th e il 
ciurroli f:myihail I ye-Year Plan, to ftacilita tliaritew iieclarnisrem wnch will reduce 
cooperihiofi with the lyphia hiviwrrinel liit fih i ollaferil r-(liiirtrri ts oi c miircial 

fli(i)Ii;;; C0111iiruity, irid tO Vorvide bunktar leanst;o .roll- arid niimstil 
AC[I wil a viluat lotul(lo ni for le( discms .c h:, iutistriIl enlteprise;s in tgypt
1;iH f the lu( ii:ric;il aSi-;Iwcl ;1 i s prolect During 1988, ACDI's regional representa-
'J(lhwhl(;?! 	 liwo working i contllihon witl Arab In 
During 181, ACDI m;ru;o ;ed itf; re(plial torilittional ConsItlints (ARICON), desigt Jed 
offic; inud t 10 to it sive I)Siicss [bli1 forf th(pr()td it tmll rorm 14 ;ut comllprelhene 
irovetd hi larler, mlr(i ide rn pr mi;i t;it)li; m(nit oft new. lrivale seclor Credit 
which will allow for jre;lem exparsiomi in GuLranteeCorpoation. thepinwastbased 
years to cone 

on the findings of a survey of 45 small­
scale enterprise credit guarantee schemes 

and was completed by ACDI in 
late 1987. By the end of 1988 the business 
plan nad won the approval of 10 comrner­
cial banks which have agreed to parlici­
pate in providing the share capital of the 
corporaion Itisanticipated that the corpo­
ration will he forrinal ly established in early 
1989 araI tlhat guarantee operations will 
comirience by midyear 

Other Activities 
Duiruing 1988 ACDI developed close work­
iig relationships with two Egyptian national 
cooperative associations-the General Co­
operative for Animal Wealth and the Potato 
Cooperative--which hopefully will lead to 
the development of new collaborative 
project activities in 1989 

As a result at the efforts of two Farmer­
to-Farmer livestock specialists, ACDI won 
funding in December for two ancillary ac­
tiviies--the corstruction and inanagemert 
of a chair of livestock loading docks in the 
major cattle markets of Dekahleya gover­
norate and the Iraining of two laboratory 
technicians for a veterinary field laboratory
which is being established in Tanta by theGeneral Cooperative forAnimal Wealth Both 
activilies are due to be carried out in early 
1989 

ACDI also began reliminary research into 
the feasibility at a ioit project with thefr 
National Cooperative Business Association 
(NCBA) to enh'mce lhe quanltity aid quality 
of fruit and vegetable production among 
tIhle cooperatives in the New Lands so as to 
better access export markets and generate 
iMuch Ileeded foreign exchange for the 
countryh 
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10 Burma 
(AID Contract No. 482-0006-C-00-6060-00) 

Edible Oil Processing and Distribution 

Personnel 

Richard R Perry, Oilseed Processing 
Specialist and Chief of Party 

Derrick A Burgess, Master Mechar ic, 
Manda lay 

David R Zaie;ki. Masler Mechanic. 
Ranoon 

iDaw Tin May coin (Jiildy) Acirniniuraive 
Officer 

Nang San Mci.lentfl Secreliy 

U Fh( fwi 1[:.,:p 0Jitor. larncjon 
U VIli;ton Ny'i Thieir Expeditor, Mandalay 

Background 
fDriij Ih: pixt :,v(ral years, Burma's pro-
Ji;ti iof iclwvv(,r sllt se;rtehas increase(t 
(!sitl/ tLil it;thiily to process these and 
itnlir ihll:- into eot)l(, oils has riot kept 
)ee with [)Ii(JJtiiOH (t(etO OUtd ll( ;111(i 
inrffflisnci ii :iihinery [Edible Oilseed1he 

Prolictiori ;ar(i (1F"D) projctt)istrihuhoii 
begarn in late 198(3 with huegoii of tJr)(riJ 
inct oxi.Ainq oilg:;,(o;i extw lhr techinolcqie,, 
ilrnc i circler :expan( cislriiitrcinOito i c 
I)iur phion cifnocci oilcalpili cdinii 
Whi lefre re 2.00() edi le oil pro-
ci.:;cmig iil , in Hi iirma.only aoiL 400 are 

, (J(cicei i icilly vliable FiIfteen of( 
ha: dsi(qflid asti m:illslI iiru pirrimary 

ance and repa!r procedures. Reduced fuel 
costs of 41 percent were a direct result oi 
boiler reconstruction and the use of inslla-
tion and sleam traps 
Three particular mechanical breakthroughs 
led to significanl increases in)oil and cake 
prodv:nfon and sy,'Jvinc'S o rn ill operations. 
Despite input corslrinils. the EODP and Bur­
inse to, hric i shift proced new ard longer­
wearing expelle r wormi and collar parts fro.n. 
chill cast ron alIoy rede;igned expeller shaft 
arrangerueril; miore siithl( tO Burnese oil 
I)r(s.sing ccinJlitiorisarcd d (eveloped atlonger­
weaning expeller cage bar 

Other accornplisfhriwins inclded (1) (e­
velop lOnl of the, "'iister ingol" which Is 
use.d to pro(dnt'l! alloy, (2) solving the 
expcllhr siafl problm of worn gears and 
bearing;. 1t,) iriorporatiig mass produc-
tioll crld i(Jility conotil practices ito ria-
chine part produ(ction, and (4) initiating 
serIi anafl mill operation seminars for oil 
iilliniag(jer, 

IF 
Workshops (MachineShops 
and Foundries) 
Several cooperative workshops which sup-
port the oil mill, by inaumla;hurinq spare 
parts and equipnil were ipgradect 

tarjel, forriiklit (i jn ;iri(cii,idcitioniicl 

,30 ; w(re 1 ltW: in WiTW phise of reoiWu:i 

striuticci 1iyin c.lenl~ 

Project Progress 
The projcl wa ; leriirialte( i riit 1988 
becaus of pohh(:il upheiral fie ACDIflu( 
tec.iri poliicala upnheaiwi; f-wil:uilld fromvavl.ijrr 

Whenl it c is J daow n. he, LOPE) pol (;thad accorrifleiect maony of I inital psgoals. 
rrlnarily )yf existin(ISnleriirtu locil 
(.rxparhs( wh Ih ItH() .;I1 lo i I0' 0X (J
explerts ih f c ;in(dli I: i~trit (v.l 

innj pfrocesses crI d t;eclirHongi s that r 
. 

specifically mirlleit to tii; co;rdiiiry 
f ive oil mlls wre sul)slantially restored 
with a project(ed capacity increas( of 300 
percent while on( addilionai mill InCi;c 
its operational ciipicr ty fro i ?,1 lo 37 mt( 
ric Ions annually Operating cost!; wnr! 
reduced by up to 10 percent tue to ini 
proved capacity for extraction aind beller 
use Of cthr parts aind overall mnaintain-

ItAi(1Hr LurjlleOD hour workshops on 
tie )roducioii of (thill cast Iroinalloy which
'irakes harder expeller worn andt wrmi 
collar parts A new way for fabricating ex-
peller cage bars was developed as a result 
of carlburatiiinid heal-treatment by which 
scrap metal (an be Used 10 produce a 
sachnicros part ha 

fec i Oilow to maIss produce parts so that
iilhPke copies can te iade using th 
c'aminedimnensons Modern guality conhl 
!an d irterials tsingModern litywch(.oeoiriqi iirls,have bee niritro.dtiCe(t into the workplace Io) assir( 
high clarnardic ' part pro((liiction 

Ilt learri designed a central facilily and 
foundry, and produced engineering plans 
fir i workshop in Sein Pan. a collective of 
inilivl(iicil enlerprises; to creale i Iraining 
cor'nhr for Biurriese personnel 
A niiiii cioralory was Uipgradcd at the 
cotltagec mdi;try deparneut and techni-
Cian;; were Imed I llk uOe of quupment 
procured fron the LJS Thr(ee c;atehile lab-

. 

Derrick Burgess, mastermechanic, EOPD, 
and U Kyaw Sein, Sein Pan workshop 
cooperative secretary, discuss the condi­
tion of a 40-year old shaping machine. 
The project has been successful in up­
grading oil seed expeller technology and 
expanding distribution of edible oils. 

oralories were set up in project mills and 
equipment for 12 others have been ordered 
as well as over 300 items for additional 
training and the operation of a technical 
linrary
 

Training
Two Iong-lerm overseas trainees completed 
t
 

r raduate work i ciemical engineer­
ing -nd returned to Burma to work as project 
counterparts. Four others are completing 
Master's degrees in nutrition and eight short­
lerm overseas trainees who completed pro­
grams in Washington, D.C, were assigned 
to the Ministry of Cooperatives to work 
exclusively with the project. Two observa­fin iOtoir ;with five participants each were 

ompleted in the U.S arid the Federal Re­
public of Germany The priirmary goal of the 
workshops were to introduce participants 
to modern production tcchnigueS for expel-
Ior parts 
two short-lerro consultants conducted sov­
eral in-counrry seininiars including a metal­
lurgy sernmar which proved particularly 
valuable ii contributing to the breakthrough 
made on the design and fabrication of a 
new expeller worm a 
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Costa Rica 
(Operational Program Grant No. 515-0227) 

Coffee Technification and 

Top: 

Frank Astacio, ACDI coffee credit special-

ist in Costa Rica checks rust-resistant, 

high-yielding coffee plants. The project
extends credit and technical advice to 
help farmers replani their groves withcoffee rust disease resistant varieties. 

Bottom: 
This cardamom farm with coffee planted 
under shade trees in the background is 
being cultivated by a cooperative mem-
ber in Sarapiqui, Costa Rica. Some 322 
acres have been planted with cardamom, 
cocao and soursopas part of the agricul-
tural diversification component of the 
project 

Diversification Project
 

Personnel 

Cristobal "Frank" Astacio, Coffee 


Credit Specialist 


Consultants 
Edgar G Nesman, Rural Sociology

flpecialst 


Rafael Ledesnia, Rural Extension 

Specialisl 


Miguel Angel Rivarola, Cooperative

[Development Specialist 


Background 
In 1983 coffee rust rnade its appearance in 
Costa Rica, seriously threatening the coffte-
hased econony of the country. The fungus
disease gradually defoliates the trees, re-
ducing their yield to tie extent that produc-
lion is no longer economical The only 
viable way to prevent economic disaster is 
o replan Lgroves with rust-resbstant, hih-

yielding varielies and follow Improved cul-
fural practices, including substantial use ef 
fertilizer 

The coffee cooperative federation,

FEDECOOP. requested assistance from 

USAID to confront the challenge The result 

was the Coffee Technification and Diversi- 

tication p ,ject, which started in late 1984 

The project, which opierates under Costa 

Rican technical leadership and nianage-

ment, provides lechnical assistance, train-
Ing, and local( ,rrerc'y loans to small farmer 
members 

Project Progress 
Both the coffee teclniIication ard tie diver-

era ­
sat To efforts tho on rae 
pactTlhe exce resultdoft-.chnrological package are tprgrh'evident in the. 
increase in yield per hectare, whicth has 
lumped from 10 to 30 (100-)ound) hags of 
green coffee. 
A division of highly qualified professionals 
has been created wilthin FEDECOOP, who 
are charged with modernizing and expand-
ig the existing coffee processing facilities 

of the 33 cooperatives which constitute the 
federalion. 
Agricultural diversification has been equally
successful Almost one lhiuaisand hectares 

have been planted with macadamia nuts, a 
crop with great promise for the country's 
economy. Another 322 hectares have been 
planted with cacao, cardamom, soursop,
and others. Altogether, the project has fi­nanced 8,501 heclares, benefiting 8,124small farmers, with disbursements close to 

one billion colones (US$12,500,000). 
In 1988, repayments of principal began to 
come ctue on loans The collection rate has 
been above 95 percent, as a result of 
systematic crop controls and loan servic­
ing by FEDECOOP and local cooperative
technicians Better than expected yields
have also contributed to farmer willingness 
to repay, insome cases ahead of schedule. 

A veiy important factor of the loan process 
isthat itallows cooperatives to be selective 
about the eligibility of potential borrowers. 
Each cooperative knows its members' back­
grounds and, depending on prior payment 

performance, can determine good credit 
risks 
Under project auspices, Michael Skelly 
from ACDI/Washington, accompanied four 
FEDECOOP officials to visit macadamia 
production, processing, marketing, and 
research facilities in California and Ha­
waii Initial marketing contacts were made 
with Blue Diamond Growers, which ex­
pressed an interest in buying FEDECOOP's 
rnacadainia production. 
As part of an effort to bolster FEDECOOP's 
access to credit, the federation's General 
Manager Victor Caldern attended a "Debt 
for Development Workshop" held at ACLI 
headquarters inWashington. The workshop
focused on building meclanisms through 
which developing countries' debt might be 
used tofacititate local development projects.s.dt aiiaelcldvlpnn rjcs
 
ACDI Cooperative Develotrnent Special­
ist Miguel Angel RivarolIa performed an 
in-depth study of tlie management and 
administrative situation Of a sample of 
FEDECOOP cooperatives It will help to­
cus ACDI's management strengthening 
initialives In the future. 

Training
During 1988, 554 persons received training
in agricultural credit. I ey included coop­
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Costa Rica 

erative managers, agronomists specializ-
ing in coffee production, cooperative ac-
countants, and para-techniciarns 

For the first time in FEDECOOP's history, 
training was offered to all of the vigilance 
cornmitees of its rriernber cooperatives
This training includedt ba;c accounling 
control, cooperative law, arid the funda-
menIals of agricultural credit with ernpha-
sis on coffee production finance 

FEDECOOP professional sitafl, Hafac'i Al-
varado, proirain coordii tor,and Gilberto 
Gutierrez, technical adviMer., COr it i(md
thelir efforts; to train field personnel in 
coffee technology Dr Edgar Nesmnan from 

Quepos Oil Palm Project
 
(AID Grant No.515-0227) 

Personnel 

Steven Hoffstullar 

Background 
Inthe nwl- 'eveIili)s, Costa Rica's econ-
nrny trad developed tote point tht'II 
Agency for International Development (AID) 
d'ecided it no longer neeted help 

But Costa Rica had no pelroleum and W,,e; type ii[_atin America. 
caLugIhl iiithe vi;SeOf high inipor(J-d lfuel Coo secalilornia hired a new manager in 
costs and lower prices for its exports. Inthe 

decale oW the seventies, the nation's per 

c(itihiexternal debt becanie one of thc 

vworlds; higirest, and reliance on external 

econioic tssistarii'(e
has since grown n1(-

corstingly Sines 1980, Costa Ricai;'.
.jov

ernirent has pursueId po1Cies of (develop 
Ig inI encoiragirri rew kinds ,frxpoil.;, 

resClini ,rlltf prsfrri:ing tOLu)4r ,nd 

itiveslirig its~lltf rutinefficient 

owned ii lSlrw 


As part of the pnosorai toreslice inrports 


I tqu;et!of ;(:,m ;hard ctirrency th 
qovcrn ,,snt it;torrims, tohaw; tircroiraqusj 

qrow African :alrii, the sotJlioOfiriost cok 

rigf III co Htry ;IJiltdlral(IdS Curn
Oil I-,: 

painy
hadt produced palm i i Costa Rica for 
irany years, tot dOIrestic ciSuiptiu oj 

cee;ded- prrpti(0ll lihe coilpany olfere(t to 
assist aIgIroup of forern employees iiselling 
[if)cooperativ, them 4,000 acres ofa t(;lini 
land for$2 illion ornlong-terr credit and 
offering terchf;al prodLcion assistance. Six 
million d)llas was provided In local cur-
rency finairirciq by .JSAID and the govern-
ment of Cost;a R t to develop new pal ii 
plantings and rehabilitale husirig 'nd basic 

facilitiesthe lurid ACDI waf; curiarcted Ill
ori 
198- ) orqg;ii.e and develop the rcoopera-
five as a business Ihe group was incorpo-

the University of South Flcrida and Dr. 
Ratael Ledesma from Texas A&M contin-
ued creating and consolictating the model 
for a para-technician or assistant agrono-
mist prograi This position is o1 prIne 
irnporlince to the program because of the 
increasing number of credit beneficiaries 
which require loan servicing and techni-
cal assistance 
the lalest reorganization of the Coffee 
Project contemplates two major aspects: 
1)autonomy for field personnel by the 
cooperatirs affiliated with FEDECOOP 
and, 2) creation of a pool of regional
coordinators who will be responsible for 

rated in 1985 as Coopecalitornia and began 
business operations in January 1986 

Project Progress 
1988 was the last of four years Ot full-scale 
technical as;istance to Coopecalifornia by
ACDI Iho project is now operating as asnccesul. frtanding entity and is one 
of lieuos-successful cooperatives of its 

198, Mr William Zamora. A certified pub-
Iicaccountant by profession, Mr. Zamora 
reorganized the office, the books and com­
ptier files. Coopecalitorma now has a bal­
insed staff inallmanagement areas Fi­
n ricial statements, b[Jsgets. and production 
i orts are now internally generated aind 
tt,reed foroutside assistance isgreatly 
resticed 

Production in 1988 represented a 600 per-
r(,hi
increase over 1987,cutting the need to
horrow from the operating loan by half, and 

Iidictirng tha 1989 production will allow tortihe
tiegiriring of loan repayment, pre-

,islyoils,idule. Operating expenses 

continusie1o te under the original projec-
lions inade ii1984 atthe inception of the 

Iypestof 
Inlate 1988 Coopecaliforruia was visited by 
Costa Rica's minister of planninq, who ex-
pressed his satisfaction with the coopera-
five's progress and ace laimied itas amodel 
fordevelopmentoftropicaligriculturalcrops 
by siall farirers 

Cootpecalirornia now ;tands at94 farilies 

aNd Coninues to add mernbers. Itinaugr-
rated a cooperalive grocery store,financed 
Iby the eiMbe is uwn funds an d separate 
from the cooperita ,;tis iusress; operations 

providing logistic support for newly ap­
pointed para-technicians. They will also 
be responsible for strengthening program 
development at cooperatives in their re­
spective jurisdictions. This latter effort 
assures greater operating efficiency and 
includes loan classitication in accordance 
with the quality of the plantations being 
tinanced. 
Statistical information is being improved by 
installing computer hardware in most of the 
33 atfiliated cooperatives. Future training 
will include courses in computer applica­
tions and use for coopermtive personnel
assigned to the project. U 

I
 

African palm oil kernels being delivered 
to a processing plant where they are 
cooked at high temperature, put into a 
mill which breaks the shells, andpressed 
forvtsirroil.for oil. 

ACDI has obtained AID support to continue
 
its cooperative development activities in 
Costa Rica for another thiee years. Al­
though ACDI will now turn itsefforts to other 
tyes of cs and c meant for 

cooperatives crops 
export, its personnel will continue to moni­
for Coopecalfornia's progress and be avail­
able for short-term cornsultation. 
The ecorromic challenge of this project is to 
get Costa Ricans involved in owning arrd 
operating farms producing a product vital
 
to their own economy. T e human chat­
lenge isinhelping a worker to start thinking
like a farmer, and to build an independent
mentality Coopecalifornia meibers are re­
sponding very well to bolh. ] 
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National Agricultural Research Project
 
(AID Contract No. 263-0152)

AFRICA 
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Top:
An Egyptian farmer cultivates banana 
plants in a new nursery. Improving tradi-
tional farming methods was just one com-
ponent of the APCP bridging project. 

Bottom: 
Egyptian farmer shows farmer volunteer 
Shannon Harris three-month-old potatoes 
which have been stored under three feet 
of rice straw, 

Personnel 
Dr. Susan Emerson, Library and Information 

Sys es s~cc.listevents 

Background 

[he National Agricultural Research Project 
(NARP) is a large, complex USAID-tunded 
progrim dcsigned to help improve Egypt's 
food ptod(ction capabilities through a pro-
gram to strengthen the Nationa, Agricul-

elural Research Service. which consists of 
approximately 31 field research stations 
20 agricuItural research laboratories and 
the National Agricultural Research Center. 
Tie Egyptian National Agricultural Library 
(ENAL) and its network of laboratory and 
station libraries is par of this system. 
Key to the success of any national research 
system and program is the ability to store 
and retrieve information, i e., a modern If-
brary system accessible to scientists wher-
ever they mav be conducting research. As 
a subcontractor for NARP, ACDI has been 
providing the services of Library and Infor-
rma ion Systems Specialist Dr. Susan Emer-
son. 
The program isoperated under the overall 
prime contract of the Consortium for lhter-
national Development (CID) of 10 weskternuniversities with New Mexico State; as lead 

universily. Six other state universities, ACDI 
aand Winrock Institute are also participating 
and have contributed specialists to the 
program. 

Project Progress 
During 1988 Dr. Emerson worked inten-
sively with local Egyptian architects and 
design specialists to set up a 2,500 square 
meter central library facility, including de-
tails of workflow, dimensions of service 
area, work areas, unassigned space and 
furnit ie design and layout. Early project 
Jocuments and working drawings were care-
',illy revised from the functional point of 
view, and memoranda with observations 
and recommendations were prepared and 
submitted through this process. which lasted 
from early March through October 1988 A 
detailed work plan for nbrary construction 
with clear benchmarks was also prepared 
for USAID/Egypt 

Inanticipation of the arrival of books, jour­
nals and library equipment, four training 

were completed forEgyptian members more than 50of the library staft be­
tween April and July 1988. A series of 
courses was plan'.ed and approved for 
organizing and learning to use the collec­
tions, and for publicizing library services to 
the user population to star early in 1989. 
Researchers of tile Agricullual Researrh 
Center (ARC) submitted requests for books 
and more journals, and a continuous pro­
ces. for acquiring and making literature 

The computer catalog of useful and current 
books was prepared and managed by an 
Egyptian information specialist, who also 
trained staff in data entry. 
From June to November 1988, prior tc the 
arrival of the new journals, a "Current Con­
terits" service was introduced, whereby more 
thaim 500 journal articles were acquired 
from authors all over the world for research­
ers at the ARC. 
From September until year-end, Dr. Ener­
son worked closely with Egyptian profes­
sionais and para-professionals to provide 
for continuity inestablishing the new library
system, and improving information bervicebeyond her siay. Inaddition io demosr­

ing new library procedure to librarians, two 
training manuals were prepared for them 
and distributed to staff. The Egyptian Doc­
umentation arid Information Center for Ag­
riculture (EDICA) prepared a bibliography
of the research performed at the ARC inbook form, and is presently offering and 
marketing computer searches from data­
bases in the U.S.A. 

Cooperation between the emerging Egyp­
lian National Agrcultural Library and oher 
libraries began :nn is growing slro~ger. 
At the er,d of 1988 his Exnciency Dr. Yusuf 
Wally, minister of agricilture and land rec­
lannation, agreed to appoint the director 
and deputy director of ENAL. They, in turn, 
proceeded to plan other appointments and 
take over all activities from Dr. Emerson. 
Before her departure, the first shipment of 
books and journals arrived from the U.S.A., 
furniture was purchased for numerous sat­
elhue libraries, a comprehensive work plan 
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and oudget was completed for the iife of 

NARP, and recoinmendat ions were made 

for aoditional tecnnical assistance, as an 

option for the Egyptian management of 

ENAL.
 

The library and information system was
 
designed to satisfy the information needs of
 
a varietV of users with a mix of tools, rnedia
 
and methods. It is anticipated that NARP's
 
new technology transfe, component vvill
 
contribute to the library syslem the media 

and outreach methoos designed for the
 
farmers and extension personnal of the 

future.
 
Dr. Emersor, is scheduled to complete her 

contract in JanLary 1989 and return home.


!* 

Rural Small-Scale 
Enterprise Pilot Credit 

IrThManagement 

(AID Cooperative Agreement 

No 2630161A00725400) 


PersonnelParoJne l 

Karl Jensu,n Technical Adviser 
(l'1/88-4!30 88) 

Consultants 

James Hairslon, Senior Banking Adviser 

Mich:el A Viola, Management Specialist 


Background 

The Rural Small Scale Enterprise pilot credit 
project (RSSE), launched ir lale 1987. was 
designed to provide formal hank cndil 
throtgh the Nalnail Bank for Develo;)men, 
(NBD) to small rurai businesses inl [ai 
ella arid Sharkiya govemnorates on a tr;al 
basis The delivery nle.tlanisn useo was 
based on the proven priniples of sunilar, 
highly success;ful lending syslernis inother 
developing countries the projecl strives in 
bring corrnncciil b,1,ikinj services down 
to the village level for lhe rfirt limie 

Project Progress 
ACDI assisted the NBD's project team to 
recruit the RSSL credil program field staff, 
sl up the ialional, provincial, arid local 
hranch off ice-,and design lhe operational 
p hcie; and procedures, arid training rian-
prals for the program Inital training or '0 
prefect fierl saff wasialso car ed o0t. 
The project encountered a briefrhiluswIhile 
the participati.ig agencies redesigned arid 
restructured ii and negotiated a 15-niontlh 

extension through December 1988. Byyear­
end, a new adviser had been recruited and 
contracted He is expected to depart for 
Cairo in early 1989. U 

Agricultural Production Credit Project 
(AID Grant No. 263-0202) 

Personnel 
Arthur C Butfington, Tearn Leader/SenirCredit AdviserOrgnlyoon-erdatnheAC
Bonnie Connors, Office Coordinator 
Newton J Guderyon, Training Specialist
ANewtony J M yono raiing Spcalist

Sp cials 

Sand A Nasr Accounting and 

Management Information Specialist


lvon L.Ose, Agribusiness Specialist 


Katherine Lewis Saleh, SecretaryThoias G. Wesel. Extension Farm 
Specialislt 

Consultants
Janet Augustine, Management Informaion 

Specialist, Deloitte, Haskins and Sells 

Robert Fischer, Credit Operations
Specialist 

Background 

The $139 million Agricultural Production 
and Credit (APCP) bridging protect was 
developed by AID as support to Ihe efforts 
of the Small Farmer Production Project 
(SFPP) which came to an end in July 1987.The original purpose of rhe Small Farmer 
Production Project was to introduce a more 
effective syFstem of small farmer credit arid 
extension ii three Egyptian jovernorates 
ACDI had teen working with the Principal 
Bank for Development and Agricultural 
Credii (PIOAC) in Egypt for seven years 
under the SFt'P which was financed by AID 
wil grants totaling $49 million and by the 
Government of Egypt with similar contribu­
tions. .cans, which were based on farm 
plans using advanced "packages" of im­
proved practices and seed ro high yield 
crops and animal production, had a dra-
niaic impact on production arid farmerinconies. The repayment rate has been 
remarkable, with ninimlal delinquency and 
virtually no loan losses. 
The APCP focuses on the basic elements of 
Ire PBDAC's structure and fUnctioning as a 
bank, including information systems and 
par:al conversion to computers introduc-
tion of lending to arri-related business, 
and the development of capital manage-
rrenl and finance on a basis less depen-
dent on the government and central bank. 

Project Progress 
Originally of one-year duration, the APCP 

was extended to October 1988. It extended 
the services of the previous project to ad­
ditional governorates and assisted the Prin­cipal Bank for Development and Agricul­

tural Credit to improve its overall banking 
operations. During 1987-88, 736,622 loans 
valued at about $197,500,000 were granted 
through 12 governorate banks. Other mile­
stones included the completion of a new
credit manual, the design of village bankaccounting systems, and institutionaliza­
tion of credit audit systerns. ACDI main­tained six long-term advisers during most 
of the bridging period who, in addition to 

the above areas, worked on a human re­
source development program for the bank 
and the prornolion of improved farming
methooologies. ACDI subcontracted De­loitie, Haskins, arid Sells during the last six 
months of the project to provide manage­
ment information systems and accounting 
services, and fielded a short-term credit 
consultant for three months to prepare a 
final report on the credit aspects of the 
project. U 

L 
ACDI vegetable farmer volunteers Ruben 
Bartell and John Wetzel use pictures to 
illustrate crop damage caused bythe stink­
bug to a group of Egyptian farmers and 
extensionists. 

I 
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Personnel 
B.Umesh Mally. Director, Office of Global 

Programs 
Andrew Simpson. Projec Assistant 
Laurie Timmermann, Project Assistant 
Sherif Ebeid, Program Manager, Egypt
Patricia Chaves Castro, Field Coordinator, 

Costa Rica 
Antonio A Arcellana. Program Manager, 

Philippines 

Background 

The Farner-to-Farmer program's main ob-jective is to foster irprov,:d farming prac-adproduindopming pc-

tries an ex c
pructin eenc 
tries by recruiting experrenced U S. farmers 
to provide voluntary technical services to 
host coLintry larmors The program also 
seeks to prefulote continued friendships and 
two-way exchariges, as well as provide a 
learnirni experienceabout the conditions 
affeclin I (eveloping counlry producers 

Ilhe plorn laws existed under PL 480 
aulhori.ation lor almost two decades; In 
1985. US/AID selected VolUn'eer'S in Over-
seas Cooperative Assistance (VOCA) to 
conduct a pilot project to send more than 
100 farmer volunteers to Latin America and 
the Carihbea.i An independent evaluation 
toam found the program to be cost effective 
in supplying a high degree of expertise 
resuling in substantially increased earn-
ings by participating host farmers. An 
amendment IoPL-480, enacted on Dec. 23, 
1985, allocated funding to extend the pilot
plase into an expanded program, encore-
passinrj Asia and Africa as well as Latin 
Arnerica. AID contracted with VOCA in 1985 
to implement the program in AID-recipient 
countries and to oversee sub-grantee agree-
muents wit afher private voluntary and de-
veloprnei). :ganizalions. 

Project Progress 
ACDI's 1988 Farmer-to-Farmer Program ispart of a larger worldwide effort adrninis 
teredburned,ceived i stbgrant from VOCA to r2crLJif an6soibgrn 
place 62 short-term U S volunteers inEgypt, 
Ith Philiplpine; and Costa Rica By the end 
of 1988, ACDI hiadi completed 64 one- to 
three-month assignments providing hands-
on technical assistance to farmers and their 
cooperatives. A foi mr-month extension of the 
sub-grant to April 30, 1989 was approved
by VOCA to continue tlie program in Egypt
without additional funding, 

Farmer-to-Farmer Program 
(Cooperative Agreement No. PDC-0000-G-SS-6204-00) 

Egypt 
In Egypt, 29 farmer volunteers have corn­
plefed 34 assignments inherd health. dairy 
and livesfock production and fruit, vegeta­
ble and honey production. More than 750 
field visits and at least 20 village meetings
and on-farm demonstrations accounted for 
42 person-months of technical assistance 
providedto individual Egyptian farinersand 
to two farm cooperatives. 
Farmer volunteers also helped initiate twoadditional sub-projects which will serve over 

10,000 Egyptian farmers a proposal for the 
construction and operation of loading docksfor the cattle markets in the Mansoura area of 
the Delta region, to reduce injuries to cattle 

jcaused by currcn methods of loading and 
unloading, and a proposal to establish a field 
laboratory under the auspices of the General 
Cooperative for Animal Wealth, USAID/Egypt
has approved both of these local currency

asub-projects. 

Costa Rica 
Eighteen U.S. farmer volunteers have com­
pleted 20 assignments inCosta Rica help­
ing farmers and their cooperatives with the 
production and marketing of strawberries, 
vegetables and honey. They also assisted 
with pest management, irrigation, coopera­
tfive management training, accounting andIbookkeeping.

' 
f 

Top: 

Farmer-to-Farmer volunteer Randy Parker 

andan Egyptian interoreterdisci.ss chang-

ing an Egyptian farmer's method of to-

mato production. 

Middle: 

Bill Clark and government apiculture tech­
nician inspect a frame of tees infected 
with American foul brood disease which 
is highlycontagious and can last up to 50 years. In the past, infected broods were 

but the disease is now controlledwith antibiotics.Volunteers Bill and BessClark examined several hundred colonies 
in 15 Costa Rican aniaries. 

Bottom: 
Farmer-to-Farmer volunteer Dan Ellison 
shows photos of his own marketing co-
operative to his Filipino counterpart. He 
was one of the group of U.S. volunteers 
who set up a grains classification system
in the Philippines. 

The program benefited some 1,000 small­
and medium-scale farming operations and 
covered both individual farmers and coop­
eratives and their members. Most volun­
teers continued to communicate with their 
counterparts after their return home. Through 
their network of cooperatives and extension
agencies, they have sent literature, equip­
nient and seeds, arnd followed up on tech­
nical queries. 

Philippines 
Ten farmers and cooperative management 
technicians assisted the Philippine cooper­
ative rural banks and marketing coopera­
ives in the development of a managementinformation system, a financial system, agrains classification system and conducted 

a study oi a corn project in Mindanao. 
In addition, volunteers worked with farmer 
organizations on membership campaign
issues, computerization in the information 
field and similar concerns Corn farmers in 
Davao City and South Catabato Province 
received specific advice related to storage,
processing, financing and marketing. U 
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(AID Contract No. 520-0286-C-00-7021-00) 

MEXICOCooperative Strengthening Project 

Personnel 

David Fledderjohn Cooperative Operations
Spe'ialist/Deputy Chief of Party 

Background 

in 1987. ACDI signed a subcontract with the 
World Council of Credit Unions (WOCCU) 
to orovide an agricultural cooperative spe-
CilisI to a learn Of consullanls asigned to 
assis'.seven Guaternalan federated coop-
eralive ;, stems I he learn is chared with 
reviving and irnproviriiJ thc federations' op-
eralions, assisting the ;n iachieving finan-
clal slhb''y and ii (olptlfij policies and 
practic(:. con(diwiv 1() Ion(-eri Vihilty 
Other r(lJ particilflrigi.'Itii)ri- in fll 

proiject are thw Latin Anrer:ijri Coofedera 
lion of Cred itUniors (COLAC) aind the 
National Cooperative, B-vmwiss As-s ociation 
(NCBA) David Fludderjolril ai ACDI con-
tract erIployce inGuatmala for ilanyyears, 
is ACIX,; reprusent'itive on the learn c,1 
pe eut of four expatriate lechnicians aid an 
e(1lil nUihn.er of Guateimalan profession-
als 

Activities 

During the first half of the year. trolect 
slaff prepared final drafts of diagnostic 
studies of eigti cooperative federatlons 
and denveloped proposed work plans and 
hiudgel!s coverinj lhe remainder of the 
ye,ar 1By August, work began with Ile 
fedteralions under formal agrements 
of Ie rieho ir tentirdit00r)
lediratiorn FENACOAC as adminnsral)rof)thfw prof,;e , a ntdthe p -hlcip,dm li .- hi 

ilii( w. By year-ornd, two fe deratior i; h d 
withdtrawn from participation, leaving six 
actively workirn with fhe project Thmse 
are FEN/\COAC in ar .irias'group, a (ui 
srie~r oriuII/aIoiiI auIt thre a enlc- l 

1ral Cooperative elerurtios Inrcluiunig 
I-LCAR atleterrtiort oA a(icltural coop 
#Jslulv(!!s unintS and credit ser-lrmvidlrg 
Vnde r CI[i] i Irol It I he f ­

un(er an ACD project 
The principal assi-;frnirril i heACDI tech-thre 
nrcianr ha; hbeen with he, Fedetathon of 
Cooperatives of the Verapa. Deparimens,
FEDECOVERA. This instutuion had itsgun-
esis in the expropriation of German-owned 

coffee plantations during World War il. The 
properties were operated as government
farms for over 40 years until cooperativeswere formed with the resident work force as 
members under amode of collective pro-
duction inwhich an elected hoard oi direc-
tors assunres farm management authority 
The federation was first conceived as a 
quasi-public institution dedicated primarily 
[o marketing coffee More recently, it has 
operated under terms of near autonorny 
ain( has expanded its service to IClUde 
accounting for affiliates and credit in the 
foriu of advances against harvests. Prob­
lems in this area of credit are one of the 
nrincipal concerns of the project since the 
Institution isnow threalened by trisolerIcy. 
Starting with a nuonest credit programn five 
years ago, FEDECOVEA had aCCumulaTled 
'so'ne $1 5 mhillion in overdue loans with 
ifliliat(; al the end of the 1988 harvest 
seasiiin A government loan to the federa­
toon for operating capital became overdue 
arid advances from coffee exporters wereaccepted to iancoe he continuation of 

operations in the affiliates This problem 

area was pointed out iii the early diagnostic 
study of FEDECOVERA and efforts were 
made to analyze the root causes of the 
problems and work Inward corrective mea­
sires; duling the year In order to under­
(,and and evaluate the situatlion of produc­
lion and farminmanagement in the affmliales, 
an extensive survey of the 25 currently 
active cooperatives was performed. The 
results were tabulated arid presented to­

g with n ut critia coint
nit both the areas of operation and individ­u Icooperatves in 111os1 c riical condiio nl 
Accoutling syserrs a idinformatiorn were 
analyzed to detect problenis and the re-
sults discussed at lerngth with managemuent 
a,,I .l;,t 
3y yearf-end, allemptson the parl of project 
tfto duvelop and install a more orderly 

ations between the federation and the project 
have already resulted in plans to make 
major changes in staffing and policy in theorganization during the coming year. The 
project will also contribute to improving the 
productivity and profitability of the affiliates 
through an experimental program of super­
vision and technical assistance provided 
by a federation technician as well as a 
training program for cooperative directors 
and farn workers. U 

_ _"_­

onduras 
(AID Project No. 522­
0252-C-00-7160-00)Small Farmer 

rganization
sys-erri of credit procedures in the fedora-
Iron, trad wih. littlevo, Strengthening Projectt i ielt hlte success Howver 
a; the protect is able to raise awareness as 
to the seruousrress of the sithation with marn-
agiorerit and elected leadership, it is hoped 
that a tHore disciplinued a nd realistic systei-
of credit administration in the federation, 
Iugethor with mprovetd farm operations, 
can be achieved. Discussions andc negoli-

Personnel 
William Alvarado-Greenwood, Institutional 

Development Adviser 

Consultants
 
Dale Key, Computer Specialist 1.
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Honduras
 

Background 	 investment' by FDF in return for the coop­
eratives' crsnmitment to implement agreed
In 1987 the Government of Honduras signed upon operating reforms. The second com­

a contract with USAID to provide technical ponent is a financing fool which enables
 
assistance focused on strengthening three the cooperative to be recapitalized by the
 
national federations and their member co- members, and the third is market-rate credit
 
operatives The federations were the Union 	 used by FDF in conjunction with other 
of Regior al Agricultural Cooperatives sources of financing
 
(UNIOCOOP), the Federation of Honduran
 
Credit Unions (FACACH). and the Coffee Tire ACDI adviser was contracted to work
 
Cooperative Federation. The latter dropped primarily with UNIOCOOP and its affilhales
 
out of the project when it declared bank- This cooperative union, which grew out Of
 
ruptcy. uiowever. sthortly ttiereaftr a new the ACDI project in l-iunduras begun in
 
entity, the Coffee Cooperative Central (CCC) 1982. comprises five "model cooperatives." 
was created by the remaining viable coffee Two of these were marketing cooperatives 
marketing cooperatives and began colliab- dealing primarily wilh fruits and vegetables 
orating with the project while the eher lhrce were primarily farm 

supply arid credit cooperatives which asFutr irilf rii perativer iganizaltonsitirial markete;d corn, coffee and rice 
forriie(la oirisortii. ACDI, the World Conin­
cil of Cr';dit Unions (WOCCU). lhe National e itPoProjectPorsCouporarlive tBusics Asociahtion (NCBA)
and th,? Confederaton ot Latin Arerican Year-end 1988 marks the midway point in A 
Credl Unionls ICOLAC Thny jpll ( a this tthree-year contract Much was accori- Rosalio Urquidia, manager of "20 de
tealo hv ( vl o 1)lished againot formidable odds toward Marzo" cooperative in Honduras, with an(,r'; in rw rcooperitje 
develoju ;it tinar (e rgirl/aion, )rildo hillilling project obtjeclives ACDI-donated rice mill and grader deliv­
de Desarrollo Fir, , wiero (Fimancial Devel ered in 1985. The co-op generated nearly
oprierit furrd or [-)F, vvrich was create(l UNIOCOOP Farm Supply $1million in rice sales in 1988 and projects
te hehesl of USAIID to impleinent tle Operations $2 million for 1989. 
project [ihl t-Horuhri ralie( ;and ad­
liri.th!.r tile FDP wi tilre expatriflat( eoarn At tie outset of this project, UNIOCOOP 
a t llilna vl;ory calb;rty mande the strategic decision that its prime

husirress activity would he in farm sup-Thre I fl/lr rrly!s tlre( c rriliorifellts; ill it!) plie;, l3v the first quarter of 1988, however, 
work with cooporatrve ii'tlh!irlI ,itre;njtrr I foriduran foreigjn reserves had dried up 
efriintflnaici;rl ;tibiih,'atih credit frid agqriciltrally-ased economny was agnostic studies were designed and exe­, ., rirt its 
The trrst FDF io supp~rl certni for lack of ferlilizerenal)les p m cri;i cuted-not as static analyses-but as tools 
types. of operatirg costs while li!ort(arni for change by the cooperatives themselves.zitorn reslructures The etxpatriate prow12te Alarinst Ifis backdrop, I-DF approved, al in1d- The diagnostic recomrrnendations provided
rlle(le the halrdlil)! ohthis coflipofrerit nut 	 year, i $3 irlliror credit ine for UNIOCOOP blueprinta for the changes required to 
as a SnihiSIdy htr ralihor as an "ruslihtinil to !nlpOrt toll0 15,000 tols of fertilizer. Wili focus cooperative efforts or, profitable busi­

tIre arrival in October of a bulk shipment of ess services to farmers. 
fertilizer. UNIOCOOP graduated from farmMiguel Gutierrez, manager of Fruta del suL)ply procurement for members to At year-end, the cantaloupe and sesame 

Sol cooperative in Honduras chocks a commercial scale operations Along with a exporting cooperative CREHSUL, located
box of cucumbers off the packing line. Noveinher stipnicnt. the fertilizers have in Choluteca on Honcturas'.southern coast,
The cooperative grows and exports cu-	 heen b,,ligaed ind marketed for the first was the only FDF beneficiary to have re­
cumbers 1el the U.S. winter market. hmw, tinder UNI(COOP's own label., ceived disbursements from all three protectV components Wilie no cooperatives fromThris year UNIOCOOP tegarn impoling Iiq-	 any other sector have been qualified for 

ird fertihizer arid Iitl tanrr eui Puent No- FDF financing, of tfre five UNIOCOOP affil­
golhaions were initiated to acquired 's;trIh- ates , three have had their development
tion rights inHonduras for an agriclitLurll plans approved and ire now qualified to 
chemical manufacturer Urea produced by recuive FDF financing. 
Farmland will he part of 1989 imports. 

... , Regional Affiliated Cooperatives 	 Coffee Cooperatives 
For many years coffee has been a majorINIOCOOP began 1988 with the goal of expotaim]nd foreign exchange earner for 

(di.riosing each of itsfive regional coop- 1-londirras Much of Ilre coffee was col­
'1 	 or'tive iruerribers ald assistlg then ill ecto(; iand arketed do eiresrically by coop­

formltinatg a developrmetr plan derionr rat ye Sor rnecooj ae rait yecofti was ailso 
Sstrating self-sufticiency for each Such plans exported through the Federaio of Coffee 

are required to qualify for FDF financing Cooperatives (FECOCAL). While riot an en­
and other assistance A six-nran learr was irely healthy group Of firms, they were 
foned of UNIOCOOP and FDF personnel, survivors in a (difficult environment. How­
including the ACD! adviser arid his 1Oni(lle-ever, in 1986 the fleeatiorn took a specu­
ran counterpar, Germarl Melia Gailardo lative position on the international market 
In-deph diagnostic analyses were cor- and when prices tumbled, they incurred 
plefed and docurnlIs were approved on substantial losses and could riot repay their 
schedule for all five cooperatives The di- creditors. 0. 
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As a result of tnese losses and ,nabio 
repay bank credits, the tederation was forced 
into bankruptcy just as the Small FarmerOrganization Strengthening Pi .)ject(SFOSP) 

wasbeginning Ithe expatriate coffee coop­
eative a viser, provided to the project by 
the Nationa I Cooperative Business Associ­
ation (NCBA), helped survivinq coopera­
fives. three of which are substantial firms y 
Hondui an standards, attempt to organize a 
new second Oder organization, the 'Cen­
tral de Cooperativas Cafetaleras'" beher 
known as the CCC One of the existing
"model" cooperatives (Maya Occidental), 
formed with ACDI assistance in an earlier 
projecl, also is a major coffee dealer and it 
too joined the CCC in addlition to aproject's
Ioooined o CCI(.)(,
trJ(Jllf~r[toteinil a
member of UNIOC:_ OP Unforunately, 
now Horl(ijra op rative lIw made, it 
imnpos;ihblh for li(m CCC to obtaii ,charter 

and legal recogition
Sinceo neof fhe necessary conditios; for a 
cooperative oreceive asistiiccfroni the 
SFOSP is that it must belong t,)a ftudor;;tion 
or a second order cooperative irm (or u; 
soci liol) aId sirw(: th leqgal (-hartr w;m 
denied to the CCC in Lat,1988, the thiee 
strongest remaimg coeffte arketigt co 
operatives ap)1)h(d for rnmuberslip iii 
UNIOCOO)P Their iip)w1cathons were alp-
)roved by the ui(on In lae 19i198 Fhe major

chllemje to UNIOCOOP I, tii)w to hoigin 
provioiiiqtlsirits e ice; ie w iri(ii 
hers wtd in legrate themn into llie SF CSl
project anid lhe UNIOCOOP fainiily of fimsWith thro (, fiew members. UNIOCC)Ps

s(Urlally 
offers mI;csed olentli.elWe ticg 

tas
bUSess n hsexpels( 
o rm 


Hector Moreira, 20 de Marzo's rice divi-
sion head checks the quality of Morazan 
brand rice as it flows from the rice clas-
sifier. Rice, the cooperative's principal 
product since 1986, accounts for 85 per-
cent of the cooperative's crop sales. 

I 
 A pproaches to
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Finance and Trade
 
(Cooperative Agreement 
No. OTR-0192-A-00-8241-00) 

Personnel 

Susan Wexler, Project Manager
C Thandi lRergfalk. Project Coordinator 

Consultants 

Wailer A Alpizar. Computer and 

Cotiriiinicalions Specialist 

Costa Rica ISHonduras) 


C Thu di Bergfalk, Computer and 

(O111nTrmCJions
i Specialist 

(1PIilhplpnes & Indonesia) 


Jack M Carter, Trade and Finance 

Slpecifalist (Cosl Rica & Honduras) 

DomildR Cra', leam Leader(Philippines) 
J tBarllell Harvey, Team Leader (Indonesia) 
Ken Novalk, Data Cormuncat ions 


Sp(cialist (Philippines & Indonesia) 

Miuet A iv rola. Toean Leader 


(CosIa Ruc~a HondUas)

) onald C hrimte, Trade and Finance 

Spocijhsl (Phihppies & Indonesia)
liine &whdc 

The Innovaive Approaches project is pri-
Iriarly USAID-fund .- and slated to pro-
cecd over a three-year period The National 
Bank for Cooperatives, as well as the Na- 
tional Council of Furmer Cooperatives and 
ACDI's own Development Fund have also 
pI)rovided signilicant contribthuions to project 
ftindimg An i8-person advisory committee 
tias-been convened with areas of expertise 
related to various project components: Irain-
ing, software arid systems, trade and fi-
nanc,, commnirrcatiorns and information. 
The purpose of the projecl is to assist 
developing country cooperatives, credit in 
stilutionsand the institutionsthat servethem 
to share in the hene Is associated with the 
use of computers. This includes the tradi 
tional efticiencies in record keeping arid 
management decision processes but with 
an emphasis on international coMtiunica-
lion tor data acquisition, technical assis-
tance, arid trade relations. The broader 
objective of the project is to deliver techni-
cal assistance in the areas of management,
finance and trade or a smaller scale, to a 

broader audience, on a continuous basis at 

a lower per unit cost than the traditional, 


e.,I long-tern, on-site,) means of delivery 
allow,tIl, 

Project Progress
 

Project activity began in July when two, 
one-day workshops were held for the 

advisory committee. Advisers weretrainee to use CARINET, an electronic corn­munications network owned by a consor­
mn ic h n eork ow n ad consor­

tium which includes ACDI In addition, dis­
cussions were held concerning the project'sgoals, objectives and strategies. The group
also considered specific aspects of vari­
ous computer and communi cations tech­
i;ology The advisory committee contin­
ues to provide input to the project via an 
"electronic corference" made available 
through CARINET An early product of the 
project was a report which surveyed com­
puler databases providing inorniation iel­
evant to agriculrire and which compared 
and assessed the iformalion made avail­
able through this rmechanismn. 
Since July most project activity has to­

cused on the conduct ot four, month-longstudies. These "country studies" were per­fornied in Costa Rica, Honduras, the Phil­
ippines and Indoresia. Teams of three to 
out persons each were sent to assess the 

current situation of the cooperatives, credit 
institutions and their support organization 
n terms of management, finance and trade. 
They also examined the status Of computer 
and telecommunications usage in these 
countries and, in particular, within the co­
operatives. While performing the studies, 
lhe eams organized demonstrations of com­
puler and communicatic:," technology for 
officials from the countrie:' government, 
cooperatives arid AID mission. Represen­
tatives of these countries' teleconmunica­
fions industry also provided input to the 
demonstrations/seminars. The study teams 
took the initial steps necessary to provide 
for training courses which will be offered as 
part of the proje(t. They investigated poten­
tial training facilities and acquired resumes 
of candidates for the course. The training is 
to cover computers, computer applications 
and computer based communicat ions. 
The trip reports of the study teams have 
revealed considerable differences in the 
structure and relationships among cooper­
ativeorganizationsinlheparticipatingcoun­
tries arid various stages of integration of 
computer technology into their operations.
Ideas for follow-on projects are now being 
evaluated. 1989 activities will include: the 

... , . ,,. . 

-"4 .-
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Innovative Approaches 
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Top: 

lAP Philippine study team members, from 

left, Thandi Bergfalk and Don Crane of 

ACDI arid Doni 7emme of the National 

Bank for Cooperatives with the general 

manager in a ramie warehouse in the 

Davao Fibre Producer's Cooperative, 

Davao, Mindanao. Ramie is a natural fiber 

used to make thread and cloth. 


BUtton: 

lAP Philippine team members Don Crane, 

left, and Don 7mme of the National Bank 

for Cooperatives, far right, visit a prawn

farm near Bacolod Negros. 


development of lhese idea; intoJ)10l 
propo:sals, thne conipleluoi of al leat two 
frailng colirses, the continuation if elI('C 
Ironic conIc rericing two a(ditionail couitry 
Studies IIi [nypl tard " tilla. arid the 
devetopinent of a stirvey on coiipoter soft-
ware useful Io agricuItural coopeativeS * 

So d 
-raanAldworth,


Jord n ,moud 


(AID Contract No ANE-278-O264) 

Highlands Agriculturaln Aduction 
eelopment roject 

Personnel 
~ ~~~~~~Wlhijirlh Maqrkelhnq ~AId w A(Irrl)tLI-InessWillCereal 


A idrv ii.,r 


Background 

Iii n,,iy1.9t8" Ih; riulli tJivwr;ity ConsortHum 
tor oIrflitifjiwl ){(flopItliil with Washling-
ti SAJl,f vi ify 1t,Ile Iead or(Jirm'i/ation 
I (1 ,V,.i!;Vi, yifar. $,/7miihoi AID fin;anlced 
i rm ', to Ioi;firiveo. agriil('ltjral producltohn5 

trid I ,irTr itu(irni; i the sermiaid high-
t, Asfir hieeo:irc; sirceir 
";rlsl ( ) (I()ver the (lh1 , kil)(i(hti ii 

:lii(J ld I rriij;ited ;rw;&s of ILh, Jiird;ili 
vfllt y Afv, Ii4rit ilhii (''5,';h t.,tii 
. w()r hmu l01ly with n ,Jrif ii(iri ;ilri( ill 
otral w,,irecir irid t ,i rvice,;in hea 
ireas of e;reai fruit ;iaid v(gtalhle prodie- tu 
lion, ; nd ranripahiii; i tis tiroleet through lhi acviy ofWjfihq Alitworthi ;uriidsiri; ss nirkitiig
Willi r 

Project Progress 

Alitwotlh; work has; ten directed ,if i 
crwi;isii] ti Produclon of rairfled cereal 
gra*; Ile has been Involved in taging 23 

on-farrii demonstrations ar tnhree field day, 

where farriers observed the res ills and tnil 

of modern technology incerel produc1i 
Al dworh worked with all the equipr,,nt 
dealers in the kiigilorim. ac(uLJa1tnIrig thuemi 
with the ad.varla es of correctly used .so 
phslicad guiprrient over tlhu traditional 
)lows and harrows now in use Six r(lional

agricultural service centers have b( r es-

Iablisheci by the project and t;afted with 


A
ACOl agribusiness marketing adviser, Bill 

right, and counterpart Mah-
Hamzeh. left, explain the design 

and construction of a cost-saving proto­
type chisel plow/grain drill to machinist
Mustafa Abdin. Part of the project's focus 
has been on increasing cereal grain pro­

with modern equipment. 
Jordaniiiii exte-;,oin agents Aldworth has 

had a part in trralnil service center staff in
r'' rdKhr :cnlproduIctinn1 tfchi inlogy

In a cooperative prograril Letween the Ger­

man GIZ group arid ihe Jordan Coopera­
tive Orgaii/tlion, a IV tape was prepared 
onIand pr(piprahori, seeding with a gran 
drill, and harvesting with a cornbine Future 
lapes are going to he producOd on weed 
spraying and postlharvest care of grain 
Aldworth arid his Jordanian counterpart are 
(designing and constructing a prototype 

r'iirn drill'chisel plow coihination which 
ciii Iel used as a )low or as a grain drill, 
tl; ailviroj tlhe (:ost of two pieces of equip­
rienfil flrr is irieest arlong local ma­
chlich,; to prodoce tIns implement for the 
(oiiiiircfii rirarktl 

itril. he lat halt (l 1988, Aldworlh to­
cused cii working with independent opera­
tor- who furnish the eguipmrnl and culi­
vale rarfed fields for Jordanian farmers Abroad survey has! bee Initiated to deter­nine the type ot equipfnent they own and 
tiuse,
their t:nanrcial capabilities and techni­r:_Palknowledge Affer the survey has been 

coriplefed, Irainii( wit he provided in 
ag(roreiics. h;iness- andI tiancial man­
a(jcril aid inachirrery nperation and 
piaiiitennce Loan nIoney Isavailable to 
a;issist lhee custorn) o perators in purchas-
Ig)neOded field e(gUlpni(enft The next Step 
isto provirdte a systeri whereby the loans 
will he HSed hodiCiously to purchase chisel 
plows, grain drills, and we(d sprayerswhich 
will increase ie yield of raifed cereal 
crops Adoption of the inproved equupment
will increase yield as well as farmer profits 
and lotl production for the kingdoin N 
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(AID Project No.879-0010-G-SS-7037) 

Cooperative Federation Development 

Personnel 
John G Kreag, Financial Manager, Friendly


hnds Marketing Cooperative 


Background 
In ,January 198 the [rienidly Island Mar-

erirg Cuieriive. II IMCO)was c:r(altedJ to 

'r.,rket vinih i-)n i( i pro
tri hmidicrafts 

itic d ,y irrtim;of hi forigi Coopitra 


lvc,I 1im(IrO) in ))reljwho e 
iristtm rt:;Ir iulfr (thi l) ii l('C 
wIrer/ from 1982 lhroti i1981 it grewhfrom 

lfajr h ikrtiI)t(:1 f ) I1iiior/ t yeajr
1()t ;ua 

bhwdrw,, .Sim(,t.11)85 A Iiv,,DI)l le(r worl.
 
iri) WitlhI IM(,() to , i,,i ) lw OlV;!lup 


.:h
lt: lHl ti, r(1 ,ti.hili, 

P roject Progress
grrnenrtuhrs 


,
St:o(y1/ 1 Wpc , f IML(). hui;ilhher witl ile 

tfr if rrineiirirtoI a aid 

kmt, vhirrfahn,
t(! II("ouorllq ofonrJrot,;l:);iirt.Iiii ;tonv eeI(; ,,lbl( 

prinirpi mrirr)rtrrl'it 1988 Merni 

I r itirunlto grow in
b (,)ins r(w i)rIlLed10 1988 isshown 


in true(:hrt I)eihjw
 

lri' d ,1r( is,;handt 
,int!u( ; f,;;rlditri(;; 

(raiI;ri, n v I hingtrri 
l;lricrr !5i1 


litIrftOfi inl Ow (i 1, !
1t )r lhe foliow ng JN( 
IIW(O:t)li, I iA,ril increise insales 
iri138)8h Ili r.;pnt:s liw,; growth was 
,o,v,ii,lh'r lii m roseoirt a., vanillh hctivity 
frril .1 5 ton "old li 1987W i 100 tom; sold 

1f18RH It(W(vir ih wear, of the 1)8 
dilimr i rnu i xy;irdi(l , hio tlinvi-rilinry f 
yeir ruI brot Ithr( ff !(:I )if ,ll I iI r11r-rg 

i,Ifl(li nt tllI lw r!,olww; !1rl tti;U 
inlvihtrr no Asi lf,,it ' 1tenrim ; fv, 
,tcn:!ivit Willi(ii trw ih itioii h fInt! 
ri "riiltrahvtifll1r, ha; therf m -,lie-
t)ei'ii.i! ()ft l il, trj lo; em ployii)a irnir 

(10!;ro ,(ir wIr.;irv; n'sffi luu rirvier ir 
firr W:onwirk No I ; to (rrruJdlhotv irltm 

;r, ;mnii 
lI(start nmlo irt f ,mni rniit 
iv ; tffall ipatted in 1989 even with1 

noww ;irjl;lml 
crop inirkO li noitrhnni 

most of government, the banks and the 
bisiness communty expressed conti­
dence in FIMCO's futlure with Mr. Cocker
 
in charge
 

hlie relationsitp will) the registrar of coop­
era? yes has heen strained for over a year

The basic issue i;over the control and !
 
tdirectiori of FIMCO's icltivilties to be exer­

ci;ed hy the registrar FIMCO's memnibers, *"
 

Its coni i ittles, lie binks aind other levels
 

Ifgovern ravive allenftl firmly supported lir
 
IosiliOri lhfl [IMCO shoild solidly mailf
ren

iithe Ir.ivlie sector making 
Isown dec,­
, In;;;rrl conipeling egutally with other
 
hir bu s tss
 

Vanilla
 
Warilllri imckholie of FIMCO's hm .
I,; lhw 

ns ~Ir~e;ih(,31v,rrillafarmcrswio areFIMCO
 
have in1988 received ainaver­

a; (if $800 fir rheir crop FIMCO fishing supply store clerk Peta 
lDeelopmentsho iHalafihiwith a variety of fishing lures. Theitshil;'d; !;men cooperativeachieved a 54 percent sales[)eve lo Bank ias showrisi col i(Jerei iFIMCOs cfrg oqera- increase reflecting increaseduse of fish-

Vlla hn rcise ; for00000i ing supplies by both commercial and pri­
yarnla bean Purchases frorIi $I0000 vate fishing interests.1987 to $60).000 Ii 1988 

]()itpiurchrase;;( i.nrtmi;(t from 21130 kgif11987 ho.13881 kg r 1988. ,t 1 Per(.;eil 
pin I As a rititll of ins growthssivi is ;re Fish and Fishing Supplies 

[ i ;(I ;i wl(lich ex­miw!vi c (tirilri ure 
),ctiht lorludi( ;the 1988 v;airrn cring F'ish sales declined from $250,000 in1987 

costIs by 10 r,nt ,$200per kgt'(o1 to $189,000 in 1988,caused by the closing

-However piill (,irilil!iOn of tIhe (tiro rl of the fish section at the government meat 
Ilecerriher iwa; found fhia rnarket inthe center of town when a newthe cLriHg ratio 
was puorcr 11 1987 aind tish market opened nearby Another reasonthaini lhal viilin 
contort wim;; l wir Bilo of tiese are fish sales isincreasedth for the slowdown inn 


inriislnniri(, thi;il toe harvesl' 
 ot imporls of chicken and urkey parts resLJlt­
tl iriru'; Was )ririi!ii;l IIMCO is worki l rig ronr aj loor)hole irr the impor1 duty law 

wih Ili, Mumv;fry of Agnucilliire to creale a ;1,owing duty free entry for these conmod­
rIl grai(Iru( ;y!;tiniri whrChl will he irl eh;- ties, whlch(lr(ctly(cornpetewith fish inthe 
ill,nit Ini189 Orl(a (]rOt 

Handicrafts Fish Vanilla Total 

trijry18( 6 - - 6
Decernherl 986 87 5126 164 

Oil Februit 1380. htL;ir C(oi:k;. I IMC(L) Decei ioer 1987 226 57 553 836
firnaicial niaruger. ar(t ACDI"; John Krea, December 1988 308 94 644 1,046 
traded p)ositiOniS with the formrer lakirij
 
over as chief exective lhe merutners. 

i 
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Tonga 

Cured Fish and Fishing Handicrafts 
Vanilla Supplies Sales Sales 

1985 (under TCF) 700 kg $225,000 $ 60,000 
1986 2,800 kg 411,000 122,000 
1987 4,500 kg 376,000 222,000 
1988. ,200 kg 379,000 294,000 

, 	 FIMCO has responded to these challenges Vegetable and Root Crop 
D lowering improving custeomner Marketingny prices,services, aind developing export markets to 

= 	 FKi-a,-d Hawaii At year-end, fish salf; were During 1988 ACDI aind F-IMCO were re­
picking up arid profiltability was mprovirig (ILe'tert hy the Ministry of Agriculture to 
Sale; of fhiig suppihes-; conirlued to OX- consider the possihility of FIMCO's entry
paint with a 5,1percetl iricreaseto $188.000, mnlo v((jgtable and root crop marketinq An 
refltectifrigmcreied rise ofthIe ACL)! proposal was submitted to ard ac­good quality 
iand supply offered by l-IMCCO to cornnier copled try FIMCO an,I the Tongan govern­
cual and private fishing interests mrent, which ri USAID,,ested funding for 

this activily,which I, expecled to hegiu in• ..,;Handicrafts 	 early 1989 lie new project will orrljt-rsiz. 
1 , It(iirasf ;aho.grew by 	32 percent to a coordinated approach to extension, credit 

anlnd
/, , 390 ;),.rcerit icreae;( sales 11)the last irigproduCtior, or bolh local arid export
I three yeiars;, ontpaicr(; ncreas;es in lour- niuirketrlrg to New Zealand. principally, of 

i;im, eiiat.d at 25 percent over the same selected crops. U 
p)eriod 	 New '.-|l(have generated 

$294,000 irn1988 FIMCO has re, ied at markeinq srvices aimed at incras­

s beer 
l)ecauo;( (jno( quality handicrafts are avail­
alu)ltitmiore loc lioris 

AFIC 

Uganda

(AID Cooperative Agreement No. 

617-0102-A-00-2005-00) 

Food Production 
Top 	 Support Project 
Tongan fishermen haul in a catch of borto, 
a type of tuna. Fishing cooperative mem- Personnel elies and 36 district unions serving more 
bership grew from 26 in1986 to 94 in 1988 Ihom, H Cirr. Cooperaive Planning than halo tIhe country's population. Uganda
and FIMCO is developing export markets Adv r,iaiI ean Leader is an agriculturally fertile country with sutfi­
to Fiji and Hawaii. J;c(lilhr? Icker-Carr,Project cienit rainlill and amoderate climate Ithas 

Ai rllrlli;e-Clor the potential to be a larg,, scale food ex-
Middle: porter and could fril a critcal need irr this 
Handicrafts manager in Vava'u retail store Consultants part ot the world lhe small farm sector 
with some of the distinctive crafts pro- John Kirig, Iraining and Education accounts tor the ItJlk of Ugandas farm
duced and markeed by FIMCO members. r)rodJuc tor both d(ies;t ic consumption 

ySpoc~alit 	 and export 
Bottom: Backgrouna 1he Food Production Support Proect (FPSP)
Cured vanilla beans, the backbone of FIM- began in 1982 with the initial focus on 
CO's business, are sorted and bundled in lh cooperative movernent in tJgarida is distribution of essential tools and seed 
one of the cooperative's curing sheds. exlensive, with alnmst 5.000 primary soci- through the surviving cooperative organi­

11111. 
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Uganda 

zations, following the country's devastation out a two-part assignment. The first com­
by the Amin regime and subsequent civil ponent was a cooperative training needswar. By 1963 the FPSP had evolved into a assessment and the second involved the 
cooperative assistance project. development of a long-term training and 
Agovernmentoverthrowin 1985 inlerrupted education plan. During the course of hisproject work and forced the evacuation of four-month assignment, King also played a 
all ACDI personnel It was not until March key role in a national workshop on cooper­4 	 1986, afterPresident Yoweri Museveni canie ative training needs,. the results of which 
to power, that project personnel were au- were used as inpi, t the training plan.
thorized to return to Kampala. ACDI's tearn leader wrote the final proposal 

and assisted in the negotiation processProject Progress between USAID, the Cooperative Bank and 
the Uganda Cooperative Alliance (UCA) toset up a special trust fund using PL-480Workers at the Premier Building Society Cooperatives and Marketing financing which woold provide loans toprepare clay tiles for firing. A brick and cooperative organizations for tie purposetile making machine was supplied by the One of Carr's main lasks was to conductproject as part of the private enmerprise ministry-wide planning needs assessment,a pratraniut ortcomponent. 	 of agricultural input procurement.which included reconmeiding improve- Carr also prepared a concepi paper for a 

nilens it) the organization of th e plafnrring PL-480 monetization program, involving theUnit and suggesting hetter coordination in direct importation of $10 million of edib!e 
planning activities with other departinerts oil the sale of which would create a "Co­in the imnistry Car Iso produced an op- operative Development Fund." It is ant;ci­
erations manual for file planning unit which pated that, once approved and imple­is now used as a niodel for other mainaIs menlted, this fund WoUlo be used to provide
produced in the nmristry working and loan capital to the cooperative
Another p iority ohlective was lie (idat iriin movement, as well as provide financing for 
agement prografi which made sigiicant non economic activities such as training. 
progress As ,j ;-isull of a coriputor needs 
assessment conducted by Carr, a)iinislry Project Completion
compliler corrnittee was fornied to recoi­
inelifd po icy for the introduction of this new The Food Production Support Program com­technology Terms of reference were estad- pleted its 	sixth and final contract amend-Iished and a policy paper adopted by fhe ment in September of 1988 Over the couise

ACDI Chief of Party Dennis Frederickson ministry Will a newly installed conijler, of ioepajst six years ACDI had fielded 32and Ugandan cooperative society offi- the planning unit started a series of statis- consultanits and advisers and had e­cials inspect commodities received by tical exercises aimed at improving fli . data searched anJ produced 37 project reportsthe project and distributed to co-op soci- hase of the ninistry A personnel ro,ter of and papers More than 12,000 cooperativeeties which in turn sell to farmer mem- the more than 1,500 employees of the mi- manigers and management staff have beenbers. istry was completed and a program for the frainWd in lhe field by ACDI technicians and 
computerization of the registration records 111 cooperative personnel participated infor over 4,000 cooperatives was started U S training progrms, four of whom re­

ceived undergraduate degrees.A strong beginning also was made in the 
John King, an ACDI traiing arid education development of women's cooperative pro­
consultant, arrived in January 1988 to carry grams. U 

Rural Economic Recovery Project 
(AID Cooperative Agreement No. 617-0108) 

Personnel 0 B. Katalikawe, Credit Officer Consultant 
Dennis C Frederickson, Credit Adviser/ Tom Mayega-Kiwanuka, Credit Officer Rick D. Pierce, Electronic Data Processing

Chief of Party George Bamugye, Purchasing Manager SpecialistDonal Mubalya, Credit Adviser/DeputyChief Livingstone Mukibi, Warehouse Manager
of Party Margaret 	 Banura, Assistant Warehouse Background

Marshall Ferrin, Comnmodily Procurement Manager
and Distribution Adviser (D.P.I.) Joseph Kalumbula, Project Accountant The Rural Economic Recovery (RER) projectBen Okullu, Procurement and Distribution Amos Okiria, Data Processor/Administra- was conceived in 1986 and begun in AprilOfficer five Assistant 1987. Its goal is to help residents of war 
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damaged areas of Uganda rebuild their wheelbarrows, 280,000gunny bags 22,500 $220,000 to the project to purchase relief 
lives and resume economic growth axes, 22,500 machetes, 420 tons ot ce- supplies for northern and northeastern 
The project ! aimad at reintorcig private ment, 4,636 roofig riddje:-,10 brick and tile Uganda Another $100,000, and shs 17 ril­
sector efforts to reestablish traditional farm making machines and two 12-ton trucks lion were contributed by the project to buy 
inplt supply routes to the peasant farmer Production credit to small farmers started in seeds, hoes, machetes and gunny bags 
The sale of much needed agricultural in- 1988, following the sale of the first agricul- which were distributed through grants prior 
puts creates a pooi of local currency which tural inputs Thirty eight ot the 42 coopera- to the planting season in early 1989. 
is then made available to small tarriiers for tive societies were selected to participate Grants ol -hs. 18 rnillion were used to retur
production credit in the first round of distri u ion1 Of comi1lnod- bish stores and offices of the 42 participat­

ties to be sold to farrner-ranagers ;inJ Ing societies. New stores and offices were 
erhie Agroemet wit U-D rh a aoopshs 45 nullion was made available to lhern constructed for four societies whose facili­eralive Agreement with USAID and nas a 
 f(or on-lending to their members Fiv, ties were destroyed during the civil war.projected duration of three years Coin- i)ranches of the Uganda Commercial Bank, 
modity procuremen and dlstrlbU11i1 is
1duut 
 through their Rutal Farfrers Scheme are TrainingAcrre 1,900 
imion itoring Of IIifiLIt dislimticn and credit itivtdtJtil tarniers ieceived loans Another Secretary managers of 42 cooperative so­
will ccntinue tthrolJiout the lifeof the prooct 50 cooperative societies, localed III the cieties received financia! training in foursLow.ro traug le and four other war danm- different locations 

mnito Crn letd d rin and servilg these societies A total of 

the Uganda Coopera-Project Progress aged disricts were assessed for credit live Alliance and the Cooperative Bank will 
In 1988 the tol'owing COMrriodithes were wortuiness to goal ify for the new round of become partners in all future training activ­
imporht. an~d Uissriut(-;t inwr damag]ed conimodities distribution iu 1989 1he Co- ities for new societies participating in the 
areas of Uganda )-12 c.openitive societ- operative Bank will be the vehicle for dis- coutodilies distributionicredit scheme 
ies and two wholesalers 15,000 bicycles bursenmtO of loans for this new round Rick Perce. an electronic data processing
with spaire pars. 40 000 grass slashur. Flk)wiq an apjpeal by the president of consultail, was responsible for further de­
17,534 corrurgated iron ror)fing shets. 10 Uganda, tho USAID Offce of Foreign Disas- veloping reporling prograns and training 
ton; of wssorted nails, 3.750 shovels, 2 734 ter Assistance releasod an at ional project personnel in their use. 

Cooperative Agriculture and Agribusiness Support Project (CAAS) 
(AID Contract No. 617-0111 -C-00-9100-0) 

Personnel standard ot living of small farmers in Uganda ing policies. Among other considerations, 
Thomas H Carr. Coopierative Develonmerit through improved agricultural prodUctivily the project is designed to give coopera­

AdviserCowractor's depresenlalive and increased production. Through project fives and other participating private entities 
ACDI efforts, lhe supply of agricultural inputs an opportunity to recapitalize and improve

William Verier, Inpt Distriution Adviser, (farni supplies, fertilhzer, credit, tools, ex- their financial and business base standing.
ACDI lension services) will be increased and the 

Michael Contel us, AUdil Adviser, Ronico project will assist iIt establishing a cornt- Project Progress
Augustine Nyarniayiirwo, CAAS Protect mercially viable miarketing ';ystem for agra-

Administrator Cultural products in addition to stirnulating Uganda Cooperative AllianceConsultantsagribUSirness'-developme:nt 
Consultants abeS deelomnt Thomas Carr, cooperative development ad-RetrdnjThe CAAS protects two tmajor comuponenitsRichard Newbi, [ lottie Office Project are cooperative development or strength- viser who has several years of experience 

Coordinlator, Hen: enig, and commodity import. The first will working f-.r AC0l in Uganda, began work 
Background concentrate on greater efficiency in input on the project in Novemer. His immediate 

acgruddistribution task was to set up the administrative appa­and commodity marketing The ratu of the iroect 'his involved the hiringACDI signed a hree-year project agree- secondwill address short-term foreign cx rus i protec. iingrrent with USAID in November of 1988 to change constraints whilI increasing fhe of all support staff including the projecl
act as prime contractor for the Uganda availability of essential agricultural se.tom administrator, Augustine Nyarayarwo, the 
Cooperative Agriculture and Agribusiness inputs such as seed, jute, fertilizer ard development ot job descripions, establish-
Support Project (CAAS), which is based in dgricultural implements which will be irr;- ment of office procedures, opening of bank
the Uganda Cooperative Alliance (UCA) in ported, using foreign exchange. The local accounts and setting up an accounting
Kampala, Ronco Consulting Corporation, currency obtained from the sales will be system.
Inc. is ACDI's subcontractor to provide a used for loans, matching grants and tinan- ACDI President Ron Gollehon accepted an
long-term audit adviser and selected short- cial stabilization Cooperatives, the best official invitation by the UCA tc attend the 
term technical assistance anrd procuremen syslem for distributing inputs to the coun- 75th Anniversary celebrations of the coop­
services try's farmers, are under-capitalized, poorly erative movement of Uganda. He presented
The goal of the project is to raise the Managed, and hindered by outdated pric- the Alliance with a draft copy of A Hisfory 
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of the Cooperative Movement in Uganda. a 
book written by a Ugandan and being pub-

lished with a grant from ACDI's rnembe:r 
contributed Development Fund 

Dr Richard Newburg of Ronco arrived In 
Noven,ber for a four-week assignment to 
assist USA0D in the preparation of several 

studies to be performed underthe project's 
aie;pices Michael Cornelius o Ronco is 
;cheouled to begin h ; duties as audit 

adviser to the newly created UCA Statu-

tory Services Ltd early ii 1989 
William Verner began his assignment as 
input distribulion advser to the Uganda 

Central Cooperative Union (UCCU) in De­
cenber. His responsibility isto assist 
UCCU staff in assessing their procure­
ment and distribution system, transporta­

tion requirements, warehousing proce­
dures, and training. U 

Personnel 
IDonalld 1-I 1herrvi~1s, Cooperative Mvarage­

iment
A(dviser ,ridProject DirectorDavid l Daivies Tiaining Mana(ger
 
Richard A Neis. Credit arid Finance
 

Daoud IsNbIbli. Cooperative Ltucatin 
Adviser
 

Joseph J Nlsnas, Admnistrative Manager 
Tayseer Ld ,r,Fiel Iit(Inca tor--
MansoUral Charabi. Field Educator--Dairy 

Opelira lr 
Nijad Gharimn;r, fF'old Ldhi'alor 
Cooper tiv Promnotion
 

Ararat t)alani, Ieold ducalor--Marketing
 
Hl',
b; ILaiil!, f i-l(i Educator --Credit andF'niflhii 

Inliy I laopian Adinimsrative Assistant 

{alhda al Ahwal, Seciclary 


Consultants 
Joane Abed, IntorIniatiOrn Resources 
Abdul Hahn am Ahu Arafeli, Livestock 
Edgar Altman, Hotkeeping 
Adel Anar, Evluation 
Wafa i)a :iii. Comprlulter Prograirning 
Oinar Dai(Aldi, Analysi,; and Planning 
Martina Davies, Analysis arnd Planning 
Midnanacd Doudeern, EIaluJlion 
Ziad Husseini, Marketing Allar Jones, 

Beekeeping 
Isrra,i Masoudl, [valuation 
Mohamad Milhern, EvalUation 
Farouk Muzaftar. Evaluation and 

Accounting 
Hamid Namourah, Evaluation 

West Bank/Gaza
 
(AID Grant No. 
ANE-01 59-G-SS-6020-00) 

Cooperative 
Development Project


I 

Adnan Obeidat, Cooperative Principle-
and Evaluaton 

Majeda Salem Zaher, Women's 
CooperativesLawrence Sanour, Translator 

Ibrahim Shitan, Accounting and Evaluation 
Abdallah Tolah, Animal Diseases 
Len Woolen.Marketing
Abdul Latee Zawai, Evaluation 

Background 

InFebruary 1986, I1 response to a proposal
prepared by a joint group of U.S coopra
liverepresentaives, LSAIDapproveda$2 4 
million grant to begin a three-year program 
of training and technical assistance for 
ralestinian cooperatives in the West Bank 
and Gaza (WBG). 

West Bank/Gaza cooperativedirectorsare 
instructed in management principles as 
part of ar, on-going course in manage­
ment training. The project provided 17 
courses in 1988 with attendance of 295 
cooperative members. 
V 

,.
 

ilv, 

rhe cooperative movement came to this
 
region during the 1920s under the British 
Mandate. It ha: since persisted through
several wars and changes in gcvarri tent.In 1948, the West Bank became pad of 
Jordan and Gaza was annexed by Egypt. 
Since the 1967 war, both have been admin­
istered by Israel 
Two governmental bodies supervise West 
Bank cooperatives, the Israeli Civil Admin­
istration and the Jordan Cooperative Orga­
nization. The Israeli authorities employ a 
limited number of staf to oversee cooper­
ative operations, including such functions 
as registration and legal advice. The Jor­
dan Cooperative Organization has main­
tained a presence in the West Bank since 
1967 and plays a significant role inmatters 
involving cooperative policy, finance and 
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operations WBG cooperbtives face major members and employees totaling 674 pests and diseases transmitted frorn ani­
difficulties because of marketing restraints stucoent-days rnals to humans i the West Bank. These 
imposed by born governments The rwly hired ield educators were gliven will be reproduced by CDP and distributed 
For 20 years prior to estab iihment of the a sp;ciflly ttesigne( course ir training to cooperatives throughout the region in an 
Cooperative Development Project (CDP). methodology at the University ot Wisconsin effort to conlrol the spread of sUch dis­
there were no formal cooperative training or Cenfer for Cooperatives One of these par- eases The third consultant designed a 
education ;)roqrarnT available to WBG co ;ticlats r(.(,ived special training on the cornputer program which was used in a 
operatives Ihe rnaini porc,,.eu of the CDI is ues of com IuterI in U S cooperatives major evaluatiorn of cooperatives under­
to overcunie this tramino education void so A COurse in coowrve Iarketirwas taken by CDP inSeptember. He also led the a i way iii entering and analyzing evaluationthat iiaoy thoccaruts of cooperaiive Iiiven to six niun.agers of agricnlttrl roar- enumerators over a 
ineri..btrs will blgin to exercise the re4)on- k(,ing cooperatives s'ele(cted by th( Uniorn mnth's time, the program developed a 
sitbhity am atuthority iiCiJinb(.il ()1 ,i;i I of Agricultural Cootaeratives lha c,:urse wealth of data on 194 active cooperatives
order to re.aoiIe the ecoro)IcTI berI(hts avail- w.-,held in Cyprus under the atuspices of inthe West Bank, a nrumber which is now 
able roin nuiess etrerprises lht are run the Departmnent of Cooperative Develop- t)w;ieved to be lhetotal of all active coop­
on sotird cooperative jiriciples A; a fur- rentl ii( SEDIGEP thew Cypriot coopera- eratives This data bank is undoubtedly the 
ther outgIrowth of lfis CD will iegim work five iarketirg union which is a major ex- niOS extensie source of information on 
to establi,;b an I(dJerloaIs instittion wilih porter of perishable;. to the European Wes Bank cooperatives now i existence, 
(cfin ConHtlnt..;to 
pr(J'/l((.lrulrillig10 WHG Comnliocoo rawtinc fo:rid: trirj(igt IMak WeCmlo Market and CDP intends to update it periodically.

Ariong locally held courses, the lour-day Following up on air earlier consultarrcy by 

Project Progresscourse hold irDecember ier­
itssp ecial iolre fo be'(eliv-
It was the first the National Rural Electric Cooperative As-

IITor(:,rhN ,t ;it v(:I~TIXITIH ITInlairWct CDP's ered hy Plile: ; with 1 in I frorn any sociation (NRECA), CDP assisted in thefriore vrri imtusrr palriroar; wit w&bert y inputr at purchase of maintenance Icols arid equip­
troviirigd dn w ri , -.sctiarice rst be e.:parlate Siriil. i was a ec atcoop- ren for the (West Bank) Union of Electric 

StAiCooperatives and provided training in their 
Hat2 e. CDP er n of liie , inhirqIi i a effective use, including planning for futurephl-,ies craiployMrnrt ,,iii , t)y merbers on 

Palestiri ,i itaff mid consullants to the o!x- volur'tcer h;is I: , hree(days dhringtent~urint eI a identiteda hI kills Ifriaour W rm ire:ruy eclar d.strie repacerrinolNR CA volntariy nfunddhhalw ; i t : , ,nly(' n f t h i I , , r i )hl k ills (:; II he d fielnir.d th e o t re%e d e c la re d s tr ke of tMe c os t o f t h e se tools 
the fv;t two mouth, )f 1 81 


ernployci four ielot tinliC ccrnrrcialurid activity halted, yet iremrlhan Another major ;Icconi)lshieril of CDP in 
one l )mc i C,t 21t .'ilt;iiit; 3 cooperators aMIeridedt 1988 was, the deveopmeont of atdetailed 

rtamrit iiirmt year wrm manual which in­

locally hiI ('Lm days.;(JLIring wiih r ;arly all Palestinan 

Ili, oily lit, loan adiinistration is 
brought lfio, Ih,IJ.S Ih rt itrli ;h0Ilh,; Technical Assistance lended Ioprovide an orgaized and disci­

(fiot li.ted irei'h P I (ii Wolon c w; liit dtipproach be usedlianr, ,owril (or Con ar w,i (uri m5 rlkiilhng eli to by coopera­sultanta; ahoJ ve) w(.'r(. uriw'ril ( P l y f(,r ) (JLrir lheir lending activitieshired fo)r h;v, t~ ( [ )j Ig,jl;Jify rIUrilirvketi Itincludes 

enuriuerators inthe CDP cooperative vlu .,a infItirticiil;ni l(uaiit by tho W , l Bank 22 sample forms with appropriate sinipli­
ation progran lati Itw.yuar Ihisiprogres;s ilricmlhural rnarkt hnq (:oope.ithves intheir fi(d instructions to be used by lenders. The 

of oiis heing l l t) mi nm al lI)II ;fforl r; ril hipmelinto Eu- inarual an( foriis are being translated into 
expariateleprcirnel rope ltufir:;t of whichlwere mg(jlan sent Arabic Iobegin their use in early 1989 

Origpriailly I(;tlhd to Wooton as- antoexpire at the end -f Frince in Decerrber also CDP also entered into agreement with 
;988, AID's grant to th, proje(ct was ex sfsted ii setting up the Cyprus marketing ANERA whereby CDP will provide techni­
le(Jeld in Septqermber for two years through Course and advised the beekeeping coop- cal assistance and training i ANERA's

0 i i'ho how to proposed $3 0 nillionFelbrirart 1991 Ad ,mltiorsl fundingJof tj,' rtivin Jeri on imnprove etarn cooperative revolv­

r1illiow/a,0tWItgnle(t0; lie igs by entcring ll rmrl loan . The aboveiII exteiion ito packagir Ma ing fund prograi loan 
kIn telloA reail otultleis miistraliir is expected beto i anLal to

Intlh, lol o 88. lh rvel U Sr Agency fr
t(. !I 1~ terfo Iw d a five p ro v id lec'hn i(c , H,:t II re a r­hf rn a tioiiaJ[)(,v ) n I)Ip rn CD P) i ar, particularly applicable in this program. 

week (valiah;ralf CI )ltd Americarr Near ing(1u1,'0 tes and 'mprovui]t honey pro- Al yei-end Jack Edmondson, the new chiefAiit H(ANERA)Ea, t as; hoti Orhini-io :;1v0r;1 f0(:km( pig i;oopera- of party designaa arnd Philip Brown, the[;ti(rF.h~~fi!;%SIWit(U fives by hriiing ii -oC t n newfinance and credit adviser, visited Jeru­c(ri-uftants 

,'afionrs a!ss WHO copeatve Th firsiljl,,n t
evuahori r 1prt iiis hepr Ised in Apil, JIr[salcrntr aflr;'an,/wan sclwulcd for salem to work with Don thomas and Dick19,83 rid is a e riud ri ltily Tltinwith ACDI in Egypt Cl(r1.]8 ind i! f.xp~ocle;d to provide stifl}les- iicre- Neis, both of whon left in December. Ed­
lion~sfor fu~rther .';Ire~nqhening nd float(r iwrital cost ot their servces was mini- rnondson and Brown will assume their newImpact CDP id tatr (ld positions in January 1989. 

I Iha secc,-d half of 1988. CDP retained
Early in t9y Pr(i r,t (efrths weire h iree Palestinian consultant,; for extend(tthe l 
inperer by the iritifada (197 irlHo) which at ,ignrnts One. a female faculty bern­
began inDiacen[iDar 1987 Howevr. ir Bir Zeit has ass-isted ah ty lae at Uhiniversity. 
April CDl"I ',ad t ie(inrie adept al0.PilJ won0i s cooperativU III developing nra 
will)the difficulties ernanating frorn the in­tirade arnd, since then, much of CDP's work incorne-generatirg proj,ct namely dhe pro­fiarsa arid sinahen, nh ofCsewo duction and marketing of various pickled 
has oved anead reasoably closeio vegetables The project has submitted a 
schedule and with relatively good impact, proposal to USAID for funding this Women 
Training inCooperalive Dcvelopnern project As 

soon as the necessary seed capital, $50,000, 
In spite of the slow start i 1988, CDP can be raised, the project will begin 
provided 17 training courses during the Th, second, a vet.erinarian, isdesigning 
year with attendance by 295 cooperative and writing a series of 19 pariphlets about 

http:porc,,.eu
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ACD1 Members Farm Supply, Processing and HARVEST STATES COOPERATIVES 

Marketing Cooperatives 

AGWAY, INC. 
Director: Arthi r j Ioje rt v. i,(ror Vie 
Presiderit Corporat lI tr 

Syra cuse . New York A fiw ard foodsu p)l)ly 

marketiig coo(wr~ihv(; owlled hy 
armer- nernt)crrr-iii the 12 rorhwa. terr 
states 

ASSOCIATED MILK PRODUCERS, INC. 
Director: William Len'chow Director Iarrer 

Sari Antonio lox;; A firiiiur-owriei 
PLrchasing mwrkeinq( id processinqc0oariahr,, [i ig0;injl( 

CENEX 
Director: I i~i? L tiddle. Director-Farner 

3t PLIflMiiii(i(.ot A reg.ional a(gricultural 
Supply c(opiri it ve ;erviig 1500 local 
cooperatievu n a 15-slate area-with fari 
produtCi! ,rid Mi irrigenre, i d techircal 
sOrvic . 

CF INDUSTRIES, INC. 
Director: Lawren(.; II [)i:v,.reux Seior Vice 
Presidii t and Chif I fiiinl Officer 

L.ong GrOve. Ilhnii, An ',trrrlii;l 
coopleraltve riiii,uc.tririr nirl iitrit+ulor of 

feririiclerh . for 1-1reqional farrm 
solpplii r iwi.i iof; w U S iandCriad; 

COUNTRYMARK, INC. 
Director: I lirrv l Ditly l'rrwsi hrit 

D.elaware. -hiii A renlionrial firn ,tiply artnd 
!.]ralri 111'rkf:hrflq (,'ooptm-liV(e ;ervlfl(l fxrflef!!ghrr('in ii;irketii i ofit)eiativerri I tir
tiroiilnl ,a '.';t i nit Itrea'li noitl(Xann 

oc:ally-rIiv'ii lnt imirnit cooporalhvi" in 
Ohio, Miciiin;ll i d lr1;111"t 

DAIRYLEA COOPERATIVE, INC. 
Director: Ciy LF Rutheorford. Pre ;ident 

Syracuse, Nt w York A armr Owned uilk 
(nlanrUfachl r](], iin(dwarktellngpr)c:(!;.slifi
irario~c~trrIj t(; NuntiigYor irtii 

couiigiiiive iii tiw e iw Yoirk-Nuow
Jn;rr;ey Per inrsylvairi rii 

FARMLAND INDUSTRIES, INC. 

Director: Bill M tt,;on D)treC.to Public Affairs 
Kans,us City, Mrsnxsorr A far supply urld 
pork miarketiri cool arla iVye oving farmers 
if) 19 ridw(.A.wr ut nit; 

GROWMARK, INC. 
Director: Vern McGi n , Vice President 
Cor)sir;ite Servces 

loonrmnilo , Illhrnirn; 
A r;gionl famisupply

untdFlirl Orrjlfiro i noteraliv. providinig 
orgiriaior. ;uiHiily iwlt rr'iariiifacturinr 

Director: Edward Ellison 

St Paul, Minncsota 1Harvest States 
Cooperatives is a grain m,arketing and 
processing cooperative serving 200,000 
farine -,owners in 16 states fron the upper 
Great Plains IoIh Paciti' CoastINDI A F R S E t 

INDIAN FARMERS FERTILISER 
COOPERATIVE, LTD. 
Director: M - Avadharri, Managing Director 

New Delhi Ihdia A Multi-state farmer-ownedcooperative, nanutacturiFg and marketing 
chemical fertilizer; and oilher agricultural 

inliLls 
INDIANA FARM BUREAU
 
COOPERATIVE ASSOCIATION, INC.
 

Director: Dein [)einharl, Vice President Sales 

Indianaipolis, Indiana Indiana Fan Bureau 
Cooiperitiv(! iS a regional farm supply and 
grainiri arkeling cooperative providing
origination, supply arid nanufacturing 
services to member cooperatives throughout
Irdiana 

INTERNATIONAL COOPERATIVE 
PETROLEUM ASSOCIATION 
Director: FA A Van Dongen General 
Marnager S!cr(eltary-Treasuror 

Elmrsford, New York arid Dordlrecht, Trio 
Netherlandir Suppli is of all types arid 
gade" of uliItY ILUioCarits, including 
lhbrin;atii gl !)ibse stocks and additives; 
d(esiginers arid rontracti)r; for construction of 
luiricating oil hlie inu facilities and other 
ri(tiisth31 plnrrs 

LAND O'LAKES, INC. 

Director: Ve rr, Moorc. Sen or V;cc President, 
Corporate Reations (retired)
 

Minnejpolis. tlirnesota A farmer-owned
 
cary food p,, :,ss;' Ctmarketrrg aid farm
 
supply coopeithve in eight midwestern 
slates 

MFA OIL COMPANY 

Director: Dale -I1Creach. Presicdent 
C11bolurria, M!ssori A farmer-owned 
pelroleu inmarketer serving farmers in live 
states 

S I 
MFC SERVICES (AAL) 
Director: Jerry L HIarpole, Sr., President and 
General Manager 

Madison Mississippi A farmer owned
 
purchaser, mainufacturer and marketer in
 
three southen states and Puerto Rico
 

MIS 
SISSIPPI CHEMICAL CORPORATION 

Director: Grne A irgs, Vice President 
services to rimbercoopirative!; ihrotJIouti Government Allirs 
Illinos. Iowa, WAsconsin Yazoo City, Missi. ;ippi A fortilizer 

i:iuftcrer ownred by larrriOrs, 
irdepetdent dealers and farm cooperatives 
iw 10 southern states. 

http:ridw(.A.wr
http:D)treC.to
http:Miiii(i(.ot
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NATIONAL COOPERATIVE REFINERY Farm Credit Banks National Organizations

ASSOCIATION
 
Director: Larry E Williams. President and FARM CREDIT BANK OF BALTIMORE AMERICAN INSTITUTE OF 
Chief Executive Officer
 

McPherson Kansas Interregional petroleur Director: Barbara J Cheltn Corporate COOPERATION
 
producing and reiinig cooperalve owned Secretary Affiliate Organization

by five large re( riaoI fL rryi fppliv 
 Balinorc. Maryland Provides credit Washington, D C The national educational
 
cooperatives 3ervices to hqrrrson, ranchers and other organization for agricultural cooperatives.


etlgit)I( crtlte infive east errn slate-s and the Chartered ir 1925 as a universify without a
 
E.TALD-SWEET GROWERS, INC. Corrirroriwealth of Puerto RiWo campus, its programs are designed to
 
Director:,JW lfoler . nh i[i ( ulive Officeor iacquainl various publics with Ine role of
 

Tairta Forida jrrfo,r owiji r rike terof FARM CREDIT BANKS OF JACKSON cooperatives in the American competitive
 
citis crop!, Director: Ja rres L Toll, Chief Execuive Ofticr enterprise system


Jackson: MS s silppl
 
SOUTHERN FARMERS ASSOCIATION NATIONAL COOPERATIVE BUSINESS 
Director: Roert P Dixon rensiident arid Cief FARM CREDIT BANKS OF LOUISVILLE ASSOCIATION 
Executve Off1cen Director: None designated Director: Frank Sollars 

North Little BRock Arkanas A teeraled tiri Kenticl Provide credit to larrni rs arj Washingori. D C National cooperative 
supply regionfl (,ojui ri ivo inArkinsas, (iOperahive , i tour midwesterr tile orujmi/aihon providing educational, 
LOuisiald Mi I P f MIt rl In(dTeX;t legislative and deovelapniontal services to 

FARM CREDIT SERVICES OF OMAHA cooperatives ir the Uniied States and 
SOUTHERN STATES COOPERATIVE, INC. Director: JIirri,- D Kirk Presiderit and Chief ahroad 
Director: Carroll I I (Cillyrt )rf-:tor Member Executive Otficer NATIONAL COUNCIL OF FARMER 
arlt Irictitiutio(,1l 110lari)i1 Nebra;ka Provide cralit tolfarirer' ars COOPERATIVES 

'i-I nh uist1Vlr t;ilitiitAiirtr I[ coopertiveS I)tOurrirdweslerr stales( hini, M 
I )lir ea rlrlir larrri Director: Wayne A BoLiuvell. President,et f(!se 

rirarki Ir ir ,etitoix iandFARM Washinton. DCSupllr) arit petroleui tproctr{ CREDIT BANKS OF ST. LOUIS National legislative arm ofDirector: Doufalarm Sins Pro', it and ChielOpDiecor: Oie)r tanners. marketit g, purchasing and credii 
ancooperatives 

SUNKIST GROWERS, INC. Operaingi Officer 
Missouri i 'ovidto credit to tarners aind NATIONAL FARMERS UNIONDirector: Curt i Ardur, n i , ce Pre sident, cooperateive; it three ridwestern sltales 

M00nitor PLthi tHII.!ih(r Director: Leltand Swenson, Presider,i 
V,rrNi'ts Cthfturia Iarrier ownied riarketer FARM CREDIT BANK OF SPOKANE Denver, Colorado/Washington, D.C. National 
irfir,rocr;;ir it( oiir; crtop! r two Diiector: Dtire Marshall Senior Vicefroii farm organrizatlion 
sft l te ! P r e r tA NArl 

Corporale aind Adinistrative Services NATIONAL GRANGE
TENNESSEE FARMERS igiOOPERATIVEtor Provide credit to farners and Director: Robert E Barrow. Master 
Director: None d igiqril cooperalive.i five northwestern states Washingtorn, D.C. National farm organization.(teo in 


LaVer(rl! t 1,rinessee f run ownrJ sipply (Washington, Oregon. Idaho, Montana and
 
orgaini/ahuri Alska) Insurance 

UNIVERSAL COOPERATIVES, INC. FARM CREDIT BANKS OF 
Director: A J Oukropi Vice President, Farrn SPRINGFIELD MSI INSURANCE 
and Home Supply Divis ion Director: Mark F Soukup, Senior Vice Director: Richard N Cowls, Vice President, 

Bloorningtorn Mresta /leror(al Presen Corporae Relations 
it efarlrlg,erv.rtsg and Purchasing selsi Provide credit to farmers andm Maiach St. Paul, Minnesota. A complete multi-line lifecooper;tive serving d',; 29 regional c:ooperatives ieg and casualty in ii ror of cooperatives,


cooperative meribers localed IhrouglhouL lre (New York. New England, New Jersey) cndrlreres arideindivis,
 
U SA and Canada commercial businesses and individuals.
 

FARM CREDIT SERVICES OF ST. PAUL controlled by over 550 cooperative
aJsociations and icensed in43 states and

Director:.,Jack Rose, Vice Chairmari tihe District of Colunbia. 
Minnesota Provide credit to Iarrrers and 
cooperatives in four upper rnidwestern NATIONWIDE INSURANCE 
slates Director: Patrick Roberts, Vice President, 

NATIONAL BANK FOR COOPERATIVES Sponsor & Endorser Relations 
Columbus, Ohio. An internaional enterprise

Director: jon Greenersen, Senior Vice of more than 125 companies serving the 
President arnd Corporate Secretary Insuranice and financial securites needs of 

Denver, CoralOudO Provides financing and ftarnlies, businesses arid cooperatives. U 
related services to agricoullirat cooperatives 
and rural utilities, also provides credit tor 
foreign purchases of cooperative exports 

WESTERN FARM CREDIT BANK 
Director: Jaires R C Salisbury, Vice President. 
International Services 

Sacramento, California Provide credit to 
farmers arid cooperalives ii five western 
stales 
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