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PREFACE
 

As in many developing countries, the informal financial markets
 
in Bangladesh are alleged to provide the bulk of the credit 
needs
 
of the economy, particulary to the small scale 
sector which has
 
little access to the formal (institutional) sources of credit.
 
Despite vcrious attempts to control and regulat, informal financial
 
transactions, their scale 
 and pervasiveness of operations have
 
expanded 
unabated. In the long debate on the usefulness and the
 
performance of the informal financial market operations, and associa
ted issues like the determinants of interest 
rates, interlinkages
 

among transactions, etc., 
some have labelled the markets as usurious,
 
as 'fetters on 
growth' while others have considered them as desirable 
adjurcts to the process of brisk growth in trade and commercial 
opcrations. Corresponding to these two views, two diametrically 
opposite policy frameworks are enviseged; the first aims at 
controlling and ultimately eliminating informal financial transactions 
while the second aims at expanding the fund flows and increasing
 
the ccB.pettiveness in the informal sector. 
 Both lines of arguments
 
however agree there are
that imperfections in informal financial
 

markets and that the interest rates usually obtaining in these markets
 

are oij the higher side.
 

DLspite thL considerablc opcrational significance of 
the issues 
involved, and th(: implications these have for developing an optimal 
policy environment, infornation on these markets in Bangladesh remain 
highly inadequate. The study on the informal financial markets
 
in Bangladesh, conducted by the Bangladesh Institute of Development
 
Studics (3IDS) and 
sponsored by thc Asian Dcvclopment Bank and the 
US-Agency for International Development (US-AID), attempts to fill-up 
this gap ir; information and analyse sClLc1 issues such as thesome 

growth and th: sxuctuic of the markets, formation of interest ratcs, 
mobilisation and use-efficincy of resourcies. A scries of case
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studies have 
be-en conductcd 
under the proj-ct; 
all of them are now
bting reproduced as uoiking papers. 
A survey io collcct somc primary
level information on the rarkLts and tht charactristics of lende.rs
and to krow morc about the oiganizational aspects of informal finance

gatheri14, and 
distribution 
has also 
becen coniducted. 
 The, survey

findings along with those of tht. case studies are being used to prepare an ovrvicw paper 
on the informal financial 
markets in
 
Bangladesh.
 

This study by Mr Nazinul Ehsan Fatmi Cxamines informal employec
credit scheme (IECS) in a number of organizations in metropolitan
Dhaka 
to undL.rstand 
how the-se schemes operate, to document various 
froms that thesc schem-s may take and analyse tht.ir rolcs in deposit
mobilisation. 
 A total of 50 such schemes werc covered in this study.
Although the 
study did not find much diversity in deposit and lending

practiccs, the spread of such groups has bee:n somewhat of a 
.surprise..
Not an ixnsi.gnificant amount of money in the urben informal sector
is transact(d through such groups. 
 This underlines the 
importance

of studying the bi.bevioux 
of such informal groups, which 
are bound
to grow in number and become moze 
diverEc in nature. 
 Mr Fatmi's
study wh..ch has beep quit( succ esful in capturing some of thefcatures of informal g:.oups, would be- useful in taking up further 
in-depth studies in these lincb.
 

Atiq Rahman
 
Project Director
 

http:lende.rs


INFORMAL EILOYEE CREDIT SCHEMES IN BANGLADESH:
 

A FIRST LOOK
 

I. INTRODUCTION: 

1.1. The Setting: 

The impulse to organize in cohesive groups on the part of 

employees working in urban organized societies has long been recogni

zed as outward manifestations of certain beliefs, fears and anxie

ties, hopes and aspirations that employees in general entertain. 

Whether such impulse comes from employees who, seeking to better 

their lot, demand a larger piece of the cake from the employers, 

or whether it emerges from the employees' perception of mutual self 

help based on trust and fraternity - the underlying theme is singular

ly pervasive: the welfare of the employees. Whatever the raison 

d'etre, Lhe.c groupings have cropped up in just about every work

places, be it Lhe governmental set-up, autonomous bodies or business 

organisation. They go by various names (the welfare or the benovo

lent fund, cred:it/savings societies, etc.) and they markedly in sizes 

depending on the nature and purprse of such groupin,'s, and the organi

sation within which these are formed. 

The prcsent study, howcver, focusses primarily on the working 

of such groupings or schemes organised at the informal level, but 

within the context of individual organisational set-up. Specifically 

schemes like the informal employees credit schemes (IECS) have been 

singled out for the exploratory probe and the study seeks to answer 

such basic questions as why, despite the existence and operation 

of formal welfare oriented schemes, employees turn towards the infor

mal ones? How are these informal schemes organized? What sustains 

them over the years? How do they tackle conflicts? Are these 

schemes more efficient than the formal ones? Do they complement 

one another? While thr. study has been able to highlight some of 

the issues and the possible answer scenarios, some have remained 

elusive and others go beyond the scope of the present work. And 

of course, like the usual hazards that go with any first exploratory 
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probe, this 
study and its fir,'ings 
must remain illustrative 
and
 
incomplete.
 

1.2. 	The Objectives of the Study.
 

The prestni-, 
 study accordingly, 
has kept the following broad
 
objectives in mind.
 

() 	to ascertain 
the 	nature and operational context 
of IECS in
 
Bangladesh,
 

(ii)to analyse the structure and modus operandi of such schemes,

(iii)to determine the sources and end-use of IECS funds,
 
(iv) 	to dwell on the perceived benefits and 
costs 
of such schemes
 

from the members''and the management's perspectives,
 
(v) 	and finally, to analyse the role 
and 	problems of 
these IECS
 

in mohilising and channeling investible funds.
 

1.3. 	Methodology:
 

The binding constraints 
of 	time and resources 
have 	precluded
any 	large scale representative sampl: 
survey. Instead, and 
in line
with 	the broad terms 
of reference, 
a parti cipatory research method
has been adopted. 
 This 	has involved 
a series of structured discus
sion 	with 
-,i broad cross 
section 
of 	the principal actors 
involved
- the organisers and the members and the potential and actual benefi
ciaries of such 
groupings. Fro 
this 	purpose, 
a broad spectrum of
organisational 
set-up was initially singled 
out 	and targeted for
he probe. 
 For 	obvious reasons, this had 
to be urban based and located 	in metropolitan 
Dhaka areas. The 
targeted organisational 

up included 	 set

governmental organisation, autonomous 
bodies, financial

insitutions, 
sector 
corporations, multinationals, 
private corporate

bodies and industrieal units. Again, 
for 	understandable 
reasons,

only the bigger of these organisations have been explored.
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Within this broad context, a logical starting point has been 
the attempt to locate the existence of such schemes among all
 
employeecategories of 
those targeted organisaticn. Again, this has
 
often meant exploriag froi 
 the top down and at other times, bottom 
up process and finally, some random cross inquiries among different 
department, soctons and of aemployees particular organisation.
 
Once the existencc of a particular society or association has been 
confirmed, efforLs directedwere towads tracing the initiators and 
organisers of such society. Discussions have been, by and large, 
open and frank, althoug& in many cases, the research team has had
 
to come accorss some measure of 
concealed hostility on the part of
 
both the .rganisers and the establishement.
 

Given our time frame for investigation, we have been able to
 
probe into a fair number of such schemes (50). Again, considerations
 
of time and resources have forced 
us to seek out four of these for
 
more detailed studies. For this purpose, different criteria were
 
followed, naurely, 
the size, nature, age, special and unique features,
 
cohesiveness and vigors, and tfie like.
 

Thesr selected case studies have allowed us to 
probe deeper
 
into file informatiun on the various 
aspects of loan and credit 
operations. 
 '. 7herever possible, a complete enumeration was attempted. 
Considering the variegated fbrms in which data have compiledbeen 
and in the rferences in the life of such societies, time series data 
was ruled out. Instead, we had co ,o for recorded 
activities for
 
the calender 
year 1986. All these efforts, however, have been
 
supplemented with some select 
interviews with the principal initia
tors and thp organisers of these informal schemes.
 

1.4. Data Base:
 

While there are some advantageous that go with informal arrange
menLs, - ':rust, reciprocity, fraternity, etc. - there are problems 
as well. 
 One of the areas where these are felt most relates to the
 
rigors with which detailed information are duly recorded and
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document.:!d. One is thereforc 
 at a loss when 
he goes for the
specifics! the 
end use of borrowed funds, 
for example. Whatever
rudimentary 
information 
our research 
team could gather sums up to
who Lot how much money and when. The idea of course, is that theymust have 
been jusLififl 
reasons 
for borrowing 
in the first place,
and is therefore, immaterial to ask just how were those money actualyspent. Wie had to improvise our efforts at data collection by fallingback on the ingenuity of some key organisers who surpirsed us byproviding some of our raising links. This practice is however, goodwhen mcmburs and everybody knows each other. When it comes to abig organisation, these problems remain unresolved.
 

4hat are the ways 
in which the activities 
of such informal
schunmcs are documented? The normal practice is to maintain a ledgerwhere only major developmc(nts arc documented and the task is usuallyundertaken by the 
trcasurer 
of such scheme. 
 The usual information
set consists of the names of the subscribers, the outstanding amountthat each members has 
in his account and 
some 
sketchy information
 
on the nujn hbcr of times a membher dr.aws hison fund. ore often thannot, the leger entries 
are not meticulously 
done and 
a great deal
of information is subsequently lost. A lot therefore, depends onthe skill and integ'i-ty of the persons c]irged with such onerous 
duty.
 

Another 
set of 
 information 
comes from 
files maintained
incoming requests for
for loans by individual members. These take the
form of hand written applications 
 for loans (although in some casestyped proformas arc available) mentioning the amount and the ostensible purpose of the l-ans. The amount for loan requested is notnecessarily the amount granted (and this has to go through some quickprocesses), so that tracing these discrepancies down then becomesa very dificult exerciso, since, dated entries differ for 
each
applie~ition. 

All th:sc consid crations have got us very little to start our with,and empirical base should therefore be treated with some caution.As mentioned b,'forc, these efforts have been supplemented with some 
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select interviews and structured discussions (inforral ones, though)
 
with key initiators of the 
various informal schcmes. The rest took
 
the form of some impressionistic patchwork 
done by the author on
 
the basis of his exposure to the inner workings of such schemes.
 

1.5. Scope and Coverrge:
 

For purpose of analyses, the rest of the study is organised
 

as follows:
 

Section II delineates the nature 
and operational context of
 
the IECS
 

Section III presents briefs on the IECS explored
 

Section IV describes the structure and modus operandi, of such
 
schemes, its inner strength and dynamics
 

Section V records and analyses the soruces and uses of IECS
 
funds
 

Section VI deals with selected case studies for additional in
sighits into the working of the credit/saving mechanism
 

Seci:ion VII attempts to briiig out the perceived benefits and 
costs as viewed from both the members' and organisers' perspec

ties 

Section VIII discusses, in the light of structured discussion
 
and informal interviews with the men 
of the IECS, the role and
 
probler3 of these schemes 
in mobilising investible funds and
 
in Living some measure of economic security to its members,
 

and finally,
 

Section IX wraps up our exploratory probe by reflecting on par
ticular issues and constraints that these schemes face.
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II. 	 NATURE AND OPERATIONAL CONTFXT OF IBS: 

II.1. 	 The Coverage:
 

A focal point of the 
study is the determination of the nature
and 	operational features of 
the IECS. For 
our 	purpose, IECS 
refer
to 	those 
informal arrangements through which 
contributing 
members
seek, through a regular monthly 
contribution, 
to create 
a mutual
consolidated fund for the continued benefits of its exclusive members.
Such credit and saving schemes then 
 form 
 the 	 basis 
on 	 which
contributing members 
can 	draw on 
the 	funds for a variety of purpose
on terms and 
conditions stipulated in the constitution (or in other
 
agreed written forms).
 

With 	the IECS thus 
defined, 
and 	given the time and 
resources
we had, our research team were 
able 	to explore and 
identify some
35 workplaces and 
institutions 
covering government, semi-govt.

autonomous bodies, sector 	

and 
corporations, financial houses and 	 insurance 
companies, industrial units and private organizations localised
in metropolitan Dhaka 
areas. 
 All these 
cover some 50 informal schemes 	and 
a detailed 
list 	of the 
 is provided in 
the 	Appendix. Of
the 	35 insittutions 
sampled, there 
were 	4 nurely govt. ministries
(11.4%), 13 
gutonomous bodies and commissions (37.1%), 3 sector corporations (8.6%), 10 financial houses and insurance companies (28.6%)
1 industrial unit (2.9%) and 4 private organisations (11.4%).
 

To obtain 
some 	semblance 
of useful information, 
the 	research
team 	had 
a series of structured discussion with tihe 
leaders of theseinformal schemes. In keeping with the 	spirit of informal discussion,sometimes over 	 tea, other times in between normal office workloads,a substantial 
flow 	of.,information 
was 	generated. 
 These initial
 successes were 
of course, later followed up with more de,ailed inquiries providing much of the basis of our subsequent analyses.
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11.2. Historical Origin/Ufe of the Schemes: 

While many of the IECS have been in operation for over a decade 
now, some have started functioning only recently. A majority of
 
such informal schemes appear to be in operation for 5-10 years now,
 
and this accounts for 26% of our sampled units. 
 Within this block
 
the main institutions that can readily be identified 
are autonomous
 
institutions like Dhaka University and financial institutions like 
the nationaliscd commercial banks and development financial institu
tions and public insurancc companies. However, there are many others
 
that are over a decade old (24%). So together then, half of the 
sampled units arc over 5 years old. 

In contrast, within the block that constitutes the other half
 
of the samplcd units, 
2-5 years make up 24% of the cases, while 9
 
schemes (13%) fall within the 1-2 
years period. 4 of the remaining
 
schemes were hardly a couple of months old when the 
research team 
located them. No particular institutional pattern are discernible 
from this half of the samplL, since, just about all have been 
represented here.
 

Table II.i below summarises and records these. On the whole,
 
it appears that the IECS which are relatively younger in age (less 
than 5 years old) arc more operationally active than those which 
are much older (10 years plus). More on this later.
 

11.3. Classification by Membership Size:
 

Membership size of 11-25 members seems to be the modal size
 
of these schemes. This category accounts 
for 30% of the sampled
 
units followed 
by 26-50 members group (22%), although some societies
 
are pretty large, having 
over 1000 members (8%). These are evident 
from Tab . II-ui below, Small groupings of 11-25 persons should 
come as ito surprise, Informal arrangements spring from longsome 
felt n,::ds commanding spontaneous trust and respect. Since heirar
chical Etructure of administration cxists in almost all organisation,
 
employees sct 
up their own personal tquations in relation to the
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Table II-i
 

Classification of IECS by Historical Origin (Age)
 

Age of the 
 Coded entries of institutions in
scheme 
 which schemes are located 
 No. % share
 

l year 
 3 20 21 34 
 4 8

.1-2 years 10 12 25 18 19 26 32 33 
 33 
 9 18

2-5 years 
 2 4 6 6 8 8 9 10 17 12
17 33122 24
 

5-10 years 
 1 5 8 12 14 14 24
20 27 13 26
 
28 35 16
 

10 years + 7 
11 12 13
12 15 19 22 29

30 31 34 
 12 24
 

Note: 
(i) a detailed code list of the institutions surveyed is
 
provided in Appendix 
: A
 

(ii) the first entry in the less than 1 yr. group, i.e. 3 means
that the particular scheme is located in the Planning
Commission whose serial entry is 3 in the list. 
 Coded
entries appearing more than once imply that there are as
many schemes in that particualr institutions.
 

Table II-ui
 

Classification of IECS by Membership Size
 

Size of 
 Coded entries of institutions ir, 
 No. % share
members 
 which these schcmes are located
 

11 

< 10 

- 25 

17 

1 2 3 4 6 8 12 17 17 

1 2 

26 - 50 
21 
5 

25 

7 
28 

8 
33 33 35 
9 10 11 12 16 

5 30 

22 
32 33 

51 - 100 

101 - 500 

501 -1000 

1000 + 

10 

6 

18 

14 

12 

12 

20 

14 

13 

19 

23 

15 

27 

19 

29 

30 

20 

29 

22 

31 

24 

34 

26 

4 

8 

7 

4 

8 

16 

14 

8 
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people (-ubordinate and superic :) they arc conti'-ually exposed to. 
In ccurs<: of time some sort clanof loyalty pots developed as employ
ees working in pirticular sections or departments assert their group 
loyalty wtlh respect to croutside other countcrparts. 

Even within the same working unit there may be sub-gorupings 
as leaders and followers map their own intcrpersonal relationship 
in response to some perceived or actual threats, promises and expecta
tions arising from different states of nature. Judged from this 
socio-anthropological aspect, it is easy to see why any informal 
arrangements once contracted tend consist smallerto of number of 
persons.
 

Of c.,ursc, there may 
be other technical 
reasons why membership
 
size 
does not grow over time. One of the arguments put forward by
 
the management of 
such schemes was that new..ntrants could only be 
entertained if he agreed to put matching contributions in line with 
the cumulativc savings of older members. This then forms a very
effective deterrcnL for any potential entrant who find this and rela
ted condition not only unacceptable but which goes against the 
very
 
spirit of such informal arrangcments. 
 Another obvious reason stems
 
from management considerations that prevent group size from getting 
cumbrsomcly large.
 

What then explains the 
formation of large groupings of over
 
500 mnmbrs? A loo!, at Tablc II-ii reveals that most of these are 
concentrated in big government departments, ministries, different
 
boards and authorities and financial 
 insitutions. File informations
 
also reveal that these societies arc organized on regional lines 
across Bangladesh, although 
in Dhaka area their sizes correspond
 
most nearly to the modal size.
 

11.4. Classification by Employees Ideatification:
 

Although technically, all categories of employees have involved
 
themselves into 
forming informal credit/saving schemes, the emerging 
scenario speaks of a predominantly 'employees' association in con
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trast involving both these cat' -'ories. Such a dominant featue is
perhaps und rstundable in view of the compelling needs of the rela
tively disadvantaged categories of employees to have such schemes 
to fall back upon in timcs of pcrsonal and family crisis. This does 
not of course imply that officers are motivated by other remote 
reasons, but that, the perception of the compelling circumstances 
facing thcsu two categorics of employecs are perhaps different 
Our point of reference here is Table II-iii below, which classifics 
IECS by categories of employees forming them and their breakdown 
by institutions:
 

Table:II-iii
 

IECS by Employees Groups
 

Status 
 Coded entries of IECS 
 No. % share 

Pure 
employees 

1 
22 

4 
23 

5 
24 

6 
25 

8 
30 

911 
32 35 

13 
36 

21 
37 23 46 

45 46 47 48 50 

Officers 

only 
7 

39 
17 
40 

18 
42 

28 
4: 

29 
43 

31 
44 

34 
49 

33 38 16 32 

Mixed I0 i 12 14 15 16 19 20 26 
27 49 11 11 

As can be seen from the Table, employees representing the lower 
echelon of administration, predominate, with some 46% of the sampled
units falling under this category, followed 
by the officers associa
tions (32%) while the remaining cases involve mixed groupings. With 
regard to the institutional pattern, a larger concentration of offi
cers scheme seem to be located in financial insitutions.
 



11
 

One notable featue that distinguishcs beLween the purely 

employees' schcme and that of the officers, concerns the size of 

the monetary contributions. Most officers' scheme have larger 

monetary contributions resulting in a larger pooled funds than those 

of the cmployeces' schemc. Now whether such larger funds give them 

greater oprational efficiency is an open question. Details of file 

informations are somewhat cketchy, but based on their publicised 

future plans and portfolio management, officers' scheme look more 

prespectivc. 
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Ig BREFS ON IECS SURVEYED:
 

This scction is designed to capture the 
essence 
of each parti
cular IECS, its 
size, nature and programmed activities. As will 
be seen, all those prcsont a considerable array of unique features
 
worthy of not arJ which otherwise are lost in normal data analysis. 
These briefs ar; presented in standard format for andquick ready 
review.
 

1. Non-Gazetted Govt. Employees Kalyan Samity:
 

(Ministry of Industries)
 

Estd. 1981 No. of Mombeis: 14 Subscription: Tk. 2/- p.m.
 
Position of fund: Tic. 
35,00/-


Involvod in loan 
activities but 
charges no interest. Small
 
loans of 
200-500 Tk. available for 2-3 months. 
 Special loans
 
of Tk. 
1000/-- for house repairing purposc. Takes up promotion
 
and transfer cases and also engages in welfare activities.
 

2. Shomota: (Ministry of Agriculture: Kbamar Bari)
 

Estd. Apr. 1986 No. of Member: 21 Subscription: Tk. 50/- p.m. 
Position of fund: 11. 11,500/-


Intends to start loan operation soon. Loan eligibility after 
one full year of membership and the maximum amount of loan per
missible is 75% of a member's total contribution. 
A 5% interest 
rate per month is stipulated. Also plans to invest in short
 
run profitable ventures.
 

3. Shomomona: (Ministry of Agr. Khamar Barl)
 

Estd. Feb. 1983 No. of members: 17 Subscription: Tk. 50/- p.m.
 
Position of fund: ri.a.
 

Credit activity consists of giving out small loans of Tk. 300/
and less, repayable in 3 months at no interest charges and for 
special considerations like family illness, children's tuitions 
etc. 
Plans for investing in transport business.
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4. 
Govt. Employees Welfare Soc-iety of Block-3: (Planning Commission) 

Estd. Aug. 1986 No. of members: 17 Subscription: Tk. 30/- p.m. 
Position of fund: Tk. 5,000/-

Loans out a max. of Tk. 1000/- for 3 months at 8% monthly 
interest rate. Presently, 13 members are on loan account. 
Satisfactory recovery performance. Future programs include 
land 	 purchnsc. 

5. 	Bangladesh Drawing Section Kalyan Tahbil:
 
(Office of the Surveyor General)
 

Estd. 1982 No. of members: 35 Subscription: Tic. 10/- p.m. 
Position of fund : n.a. 

Loans are given out for r. maximum of Tk. 500/- at 5% monthly 
intercst and repayable in only one month. There are 3 known 
cases of default so far and the total defaulted amount comes 
to Tic. 300/- only. Idle funds are kept in sayings fccount and 
intereist income distributed among members annually.
 

6. 	Karmachari Kalyan Tahbil: (Planning Division Titas Gas)
 

Estd. 
Jan. 1981 No. of members: 47 Subscription: Tk. 50/-
Position of fund: Tk. 1,24,700/-

Half of this fund placed under F/D acc. and the rest available 
for loans at 3% monthly charges repayable in 1 yr. time. Ceil
ing of 85% of one's contributons. One time grafts also avail
able 	to membos in distress. Prize Bond holdings of Tk. 
50/
agninst :,ch mmbters. 
Plans to invest in small business.
 

7. 	B.I.W.T.C. Officers Association
 

Estd. 1912 No. of members: 235 Subscription: Tk. 5/- p.m.
 
Position of fund: TI,. 037/-


Engages mainly in job promotional activities of its members. 
Funds iro exhausted in annual gencral meetings, lobbying and 
wclfar related activities. Tries to find gainful employment 
opportunities for the wards of the retired memb2rs.
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8. 
Shonirbhor Karmachari Kalyan Sauith: (B.I.W.T.C.)
 
Estd. Jan. 1935 No. of Members: 20 Subscription: Tk. 30/- p.m. 
Position of fund: Tk. 9,700/-

General loans of upto Tk. 
1000/- available 
to members at 3%
monthly charges -nd repayable in months.10 Higher amount
available for special purpose like house repairing and subsidizing cducational expenses. 
 Future 
plans include investing
 
in public transport.
 

9. Fho Samithy: (House Building Advance Section, Sadharan Bima) 
Estd. 1975 No. of members: 30 Subscription: Tk. 20/- p.m.
 
Position of fund! TI. 
 25,000/-


Loans arc disbursed at the beginning of the year -:nd repayedat year end at 3% monthly intercst. Max. entitlement is 90%
of a member's contribution. 
No default cases so far.
 

10. Akota Kalyan Tahbil: (Sadharan Bima Corporation)
 

Est. Iiay 
 1904 No. of members 17 Subscr.: Tk. 10/- p.m.

Position of fund: Tic. 
 11,4/42/-


General loan 
disbursed 
for a max. 
of 6 months 
at 4% monthly
charges. 
 Ti. 5,000/- depositcd 
in F/D acc. 
for 3 years. Mem
bers are entitled to purchase upto 
5 units of membership 
at 
a monthly contribution of Tk. 10/- p.m. 

11. Karmachari Welfae Society: 
(Non-fire and Marine Deptt. Sadharan Bima Corporation)
 

Estd. 1980 No. of membrs: 35 Subscr. Tk. 10/- p.m. 
Position of fund : Ii.a.
 

A max. loan of 
 Tk. 1000/- are extended to any member for 6month period 
 1% monthly charges.
at A special sub-committee
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decides loan cases. 0ccas-ional donations r,-ised to meet emer

gcncies. 

12. 	 Establishment Division Employees Welfare Fund 

(Sadharan Bima)
 

Estd. 191'3 No. of Members: 30 Subscr.: Tk. 50/- p.m.
 

Position of fund: Tk. 79,609/-


Tk. 42,000/- is kept in F/D acc. and the rest are available 
or loon disbutrscment at 5% monthly chargcs with a coiling of 

Tk. 	1800/- per member. Presently 80% of its members are on
 

loan.
 

13. 	 Jagoroni Samabay Samity: 
(Bangladesh Chemical Industries Corporation) 

Estd. 1983 No. of members: 26 Subscription Tk. 40/- p.m. 
Position of fund: Tk. 42,000/-


A max. of 71h. 1000/- can be loaned out per member at 2% monthly 
intcrest and repayable in 5 months. No problem with recovery.
 

14. 	 Sotota Multiple CooperativL Society: (BJMC, H.O.) 

Estd. 1985 No. of members: 26 Subscripti.n Tk. 50/- p.m.
 
Position of fund: Tk. 34,082/-


Actively cngages in credit and investment activity and pays
 
out: dividcnd as part of profit earned on its investment. A 
profit rate of 5% is charged on all loans for general purpose
while a higher %is charg,.d for business and trade loans. 

15. 	 People's Welfare Society: (Local Society) 

Estd. Dec. 1976 No. of members: 5000 Subscription Tk. 5/- p.m. 
Position of fund: n.a.
 

Loans are available for general purpose at 3% monthly interest.
 
Members coiiprise all sections of society and a governing body
nvers,31 prtion. Funds come from subscription, interest 
income from loans, donations, advcrtisement and occassional
 
grants from government. Reported income from subscription and 
interest receipts in 1986: Tk. 30,000/-. Also engages in
 
general wlfaro activities.
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16. Bangladesh Shipping Corporation Eaployees Welfare Fund: 
Estd. 1972 
No. of members: 1000+ Subscritpion Tk. 2 to 25/-
Position of fund: n.n.
 
Loans availabl0.-
 with a ceiling of Tk. 2000/- at no interest,and paynble at very easy installments (20-25 inst) andI is mainly
used for family cmergencies. 
 Some small grants are also made
v :ilablc in exccpLo.nal circumstances. 

17. Officers Kalyan Tahbil: (Janata Bank, H.O.) 
Estd. 1976 No. of members! 35 Subscription Tk. 100/- p,m.

Position of fund- Tk. 
2,20,500/-

Loan entitlment 
amounts 
to a max. ofplus one month's basic 

a member's contributionsalary, repaid
2% interest charges in easy instalment atper month. A member'sOn outsta.nding death in 1986 meantloan of Tk. 3,900/-this w s equally shared 
against his account, andout by the rest of
Recorded a Tc. 250/- profit per person in 1986. 

the members.
 

18. Twenty Brothers: (Janata Bank) 
Estd. Jan. 1986 
 No. of members: 20 Subscription: 
p.m. 

Tk. 100/-
Position of fund: 
n.n.
 
A member's contribution 
amouat of loon 

plus basic salary constitute a ceilingfor any memb. r who ges. Idle money kept 
pay 2% monthly interest charin F/D nccount.report. No other No default cases toworks undertaken bcsidc loan operation. 

19. Emergency Kalyan Fund: (Janata Bank, H.O) 
Estd. 1.975 No. of members 80 Subscritpion. Tk. 50/- p.m.

Position of fund: n.a.
 
Loan c:iling is defined by a member's contribution plus Tk.500/extra an 2% monthly interest charges, repayable on easy installments whose- minimum value
ecrgenci,:s. Beyond 

is 71c. 200/-. Exclusively for fmailykeeping a proportionaccount of the fund in F/Dno other investment programme at hand. Registered aprofit of .07 paisa per taka invested by the member.
 
20. International Deptt. Kalyan Tahbil: (Janata Bank, H.O.) 

Estd. 19C0 No. of members 175 Subscription: Tk. 25/- (1980)Posi:u n of fund: Tk. r,,00,O00/-

Loan for meeting family 
 emergenciesintcrest charges for available at 2% monthlyits members.Registerd a profit No default cases to report.of 8-10 pnisa per taka contributcdmember. by theIdic money kept in F/D account. 
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21. Grindlays Bank Employees Union: (Dhaka) 

Estd. 1963 No. of members 100 
Subscription: Differentiated Clarical Staff: Tk. 4/-
Subordinatcs. Tkq.2/- p.m. 
Position of fund: Tk. 70,000/-

No rcoular 
provision for loan disbursement. Occassional inter
est frac loan in special circumstances and repayable in 2-3months time. Grant provision of Tk. 5,000/- in case of deathof member, and is given out as burial and other necessary expen
ditures.
 

22. Kohinoor Group of Industries Employee Welfare Fund: 

Estd. Feb. 1979 No. of member: 1400
 
Subscription: Differcntiated:
 
Salary of loss than Tk. 1000/- to Tk. 3/- p.m.
 

Tk. 1000-1500 to Tk. 5/- p.m.
 
Tk. 1500-.- to Tk. 10/- p.m.
 

Position of fund: n.a.
 

A board 
of trustces oversees loan operation. Ceiling 
amount

determined by of
years service. 
 5 years and older employees

get 100% of his basic salary, while for 
those with less service
record - 50%, reppyablc in 6 months time at 8% monthly interest.

Loans taken out mainly for meeting family emergencies and houserepairing. Occassional granLs to promote scholarship of meritorious wards of mc-mbr. PI grant provision of Tk. 5000/- kept
for riiiibcrs nnd his family or death. 

23. Koshigo Kalyan Trust: (Kohinoor Group of Industries) 

Estd. Jain. 1981 No. of membcrs 2386 
Subscription: 2% of basic salary deductable at source.
 
Position: n.a. 

There is a pcnsion scheme in force, and no loan provision.Death of a member entitles his nominee to receive as pension,equal to thc last* pay drawn for 10 years. 38 such pension
schemes arc now in operation. 

24. Modhuair.ta Cinema Hall Employees Society 

Estd. Aug. 1979 No. of members 45 Subscription: Tk. 100/-
Position of fund: n~a. 

Inturs: free loans are avnilble to the members who pays itback Jn 6 months. Cciling imount Tk. 1000/-.of Only onedefault case defected, md therc is no decision vet on thatThe Noll authority makes a yearly grant of Tic. 10,000/-. 

http:Modhuair.ta
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25. Section 3 Kalyan Samity: (Controller's Office, Dhaka University)
 
Estd. Jan. 1982 No. of members 15 Subscription: Tk. 30/- p.m.Position of fund: n.n.
 

Small loans arc available for members whose3 months pays then back inplus 1 month grace pcriod. Default is checkedthreat to hold up sa--lary. byLoans for family consumption onlyat 3% monthly in!ercst rtc. 
26. Room 307 Kalyan Samity: (Controller's Office, Dhaka University) 

Estd. 1983 Nlo. 
 of mr-mbers: 9 Subscription: Tk. 30/- p.m.
Position of fund- Tk. 23,000/

.!ost of tfi, many kept in F/D account for asuse pensionfor the mc.mbero3. schemeSome small loans ofadvanced 3 months duration areat 7% month interest charges for fmaily emcrgencies.Also somc trading loans are given. Default has not occurcd. 
27. Group 3 Kalyan Samdty: (Dhaka University Controller's Office) 

Estd. 1984 No. of members: 25 Subscription: Tk. 30/- p.m.
Position of fund. Tk. 50,000/-


No regular loan operation in force. Has provisions for givingloans as much as Tk. 4,000-5,000 among its exclusive mcmbers.No fixcd rcpaynblc time period, but easy installments assured,'it 5Z mont.hly chnges. M-ost money is kept as pension-scheme.
2 cau.:s of default detectd. 

28. BOGMC Officers Welfare Association: (PETRO BANGLA)
 
Estd. 1985 No. 
 of members 668, Subscription: 1c. 5/- deductable
at source mornhly. 
Position of fund. n.n.
 

Although there ,ore provisions for interest free loan amountof upto Tic. 2500/- per mcmbcr, repayable in 6 monthshave applied in recent time, fewpast. Engages in welfare related activities and collects occassional 
 donation 
 to meet specific

cmrgcrnics. 

29. Bangladesh Biman Officer's Association: 

Estd. 1975 
 No. of members t 369, Subscritpion: Tk. 5/- p.m.
Position of fund: Tk. 5,000/.

io regular credit activity in force. ['lainly used as forumpress r,:dr,.s8 of grivances. Reltively to 
inactivePl~as more in past yearsfor a ,neaningful participaition by members. 

http:r,:dr,.s8
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30. 4th Class Employees Kalyan Samity: (Bangladesh Biman) 

Estd. April, 1985 Ilo. of mrmbers. 200, Subscription-
Tk. 20/-p~m.
 
Position of fund- 71c. 12,000/-

Eligibility to apply for loans comes after 2 ycars of membership

Intends to ..xtcnd cr,dit facilitis for non-consumption loans
lik,- land purchosc and 	 house construction. Plans to back amcmbLr on reticn.:nt, his entire accumulated saving plus interestincome. The ratu of interest hns not bocn fixed yet. 

31. Power Development Board Officer's Scoeity:
 

Estd. 1980 (Reactivated) No. of members: 700
 
Subscripti°e:n: Tk. 20/- p.m. with Tk. 5/- entry fee.
 
position of fund: 
n.a.
 

Since all raised funds are exhausted in meetings and get toge
ther, tlLr, is no monetary base for extending loan operation.Plans to rcorg-ini.,, and start credit operations soon. Engages
im occassional wclfac activiLies and scrves as a forum for tackl
ing offici:l problems,
 

32. Power Development Board Typists Society: 

Estd. Dcc. 1986 
 No. of members: 400
 
Subscription: Tk. 5/- p.m. (Proposed)
 

A young scheme in the making. Plans to have an efvective credit/
savings sck-mc among its mc:bjers. Proposals for 6 month loans
at no- int;rcst chages and ciling of Tk. 800/- per member are
actively considered. 
 Activcly looks after its members interest.
 

33. Brother Graddafi Kindergarden School Teachers Association: 

Estd, June, 1986, No. of members: 25, Subscription: Ti. l%of 
basic salary deducted at source. 
Position of fund: n.a. 

Purely a tnvings scheme, with 
 members (exclusive ladies)

intcrestcd more 
in thcir accumulated savings than in taking

occassional loans. The management will, however, comply withloan rcqucst (not forthcoming till 
date) but has not fixed
 
up tho t:orms and conditions. 

34. BDADC Officer's Association: 

Estd. 1972 No. -,f rnmbcrs: 300 
Subsciiptiicn: 	Tk. 10/- (until Mnrch '85) p.m.
 

Tk. 50/- generally 
collected in 2 installment.
 
Positien of fund: Tk. 4,000/-
Vary irr gular contributions by mcmbers explain low 	 positionnf funds -nd the absence cf an effectivc credit -)poration. 
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35. 
Labour Doptt. Non-Gazetted Karmachari Samity:

(Deptt. of Labour and Manpower)'
 

Estd. 1978 
No. of members: 55 (H.O.) 
 500 (regional)

Sbuscriptions 
Tk. 2/- p.m.

Position 'If fund vil
 

Irregular collection explain funds positionprovisions for lonns. I1ndc 
and lack of any

occassiona! grants in the past to,membcrs in disperse by collective donation.
 

36. 
BCCI Fmployees Union (Regional):
 

Estd. i-iy,1981, No. of members: 170

Subscription: 
Tic. 10/- p.m. for clerks
 

Tk. 5/- p.m. for ether subordinates.
Positinn of fund: Tk, 4,000/-

Ho provision for any credit , peration, but otherwise.in lnoking activeifter members interests.
reli;f Actively participated in 
ir 

wcrks for Urir Char dcvastation by donating Tk. 5000/c-shnd Tk. 2000/- in kind (second hand clothing).occassional Makesgrants f r members in distress like helping5 cc:llcrgu-s outwith their lob (Tk. 3,000/-) in connection withtheir job confirmation. 

37. 
Islam Group Motor Chalak Kalyan Tahbil:
 

Estde 1985 No. of member: 15 
Subscziptii;n: Tk. 50/- p.m.
Position .:-f fund,- Tk. 12,000/-

Loans arc extendt.d to any member for accuniulatcd c-ntrlibution at 5% monthlyrecent problem with lean 

max. of 
interest 

75% of their 
charges. A rccovery has temporarily put shopto ariy further loans. 

a 

38. Bangladesh Krishi Bauak Officers Kalyan Samity: (Regional)
 

Estd. llov. 1985 . of members. 358
 
Subscription: Tk, 5/- p.m.

Positicn of fund: 
Tic. 21,000/-


Basicnlly 
n savings scheme, 
but also looks after members intercst 
nd mahcs rccassional grants in the form of gifts and prizes
for wards (-f members wh-o do well in public examinations,
 

39. 
 Sonali Bank Officers Kalyan Samity: 

Jstd. 2'irst in 1972 - dormant until whencomitlu.e, wns Oet up to 
a 53 person conveningmanage and rin a welfare fund. Modesof operation have not bcn defined yet. Returns from sovenirbrought Tic. 00,000/- to their fund last year.
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40. BSRS Officers Welfare Assoc- tion 

Estd. 197 No. ,fmcmbers 135
 
Subscription, Tko 15/- years

Positi..;, ')f fund- nil
 

No ,ctivity toDreport on crcdit or savings operations. Mainly 
cngages in rccroaticnal and relatedwelfire activities. 

41. Bangladesh Bank Officers Welfae Association: 

Estd. 1984 Io. of members : 600
 
Subscription, Tk. 2/- p.m.
 
Posii ;.f fund: Tk. 10,000/-


No credit systcm in operation. Most funds are used in annual 
general m :.ing, lobbying, postcring etc. 
 Active in the -protec
tion of membes interests.
 

42. Bangladesh Bank Officers Welfare Council:
 

Estd. 1968 No. of mcinbers: 500
 
Subscriptioui Tlc. 2/- p.m.
 
Position of fund- nil
 

Uridertnkes no criedit activity but is otherwise active in looking
after ,Ifficcr s intersts. Whatever funds accumulate are
exhaustcd in promotional activities of its mcmbers. 

43. Agrani Bank Officers Samity:
 

Estd. i972 JIo. of members: 1500 
Subrc;'.ption. T!k. 2/- p.m. 
Position of funh nil
 

Organized ,n region:il lines, and conccntrates mainly cin job
pr(rmti-nal activities of its mcmbrs. !,eats occassionally
to discuss officers problems, and collects donations to meet 
spccific emergencies.
 

44. 
 B°T.W.T.A. Officers Association:
 

Estdo 1976 [Uo. of members. 500
 
Subscription: Tk. 2/- p.m.
 
Posi.j a of fund: n.a. 

Mainly ngage in welfare related activities -and protects mcmbers'
interesL by lobbying pospering and making representation to 
the ,uthoxity. 
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45. 
Employees' Co-operative Society:

(Department of Relief and Relhabilitation)
 

Estdo 1986 No. e" members: 36
Subscrptjon T)". i00/- p.m.
Position of fund: 'tc. 50,000/-


Very active in loan operations whereloan -ccoutil,. some 20 members now haveA ceiling of Tk. 500/- exists for loansin 3 months repaybleat 5% monthly interet.siders Also gives loans to(on membes security) out
plans 

at 10% monthly charges. Futurefor extending small trade credits to members. 

46. Karmachari Savings Fund: 
(National Board of Revenue)
 

Estd. July 1985 
 No. of members: 43
Subscription: Tk. 20/- p.m.
Position of fund: Tk. 1,000/-


Loans for general and specific purpose 
 extendeda maximum to membersamount forof Tk. 1,000/- at 6% interest rate per monthwith suitable repayments schedule. 

47. Savings Fund: (N.B.R.) 

Estd. July 1985 
 No. of members: 15

Subscriptioa Tk. 15/- p.m.
Position of fund- Tk. 10000/-


Operates basically as 
 a savi :s scheme, but givas out occassional loans at 5% morthly charges for 6 months. 

48. Savings Tahbil: 
(N.BR.)
 

Estd. 1984 
 lb. of memb,!rs, 11
Subscription: Tk. 20/- p.m.

Position of fund: 'Mi. 
 1500/-


Operates 
as a savings scheme
savings for its members. After,et accumulated somefor a while (a coupleare divided of years) theyup and distributed equallyfresh a, ong members, andstart is then amade for a second round of such savingeffort.
 

49. Executive Staff Association: (Customs and Excise) 

Este. 1975 fo. of members: .300S51scri; .ions, 1i0.1- p.m . 
Position of fund: 7k. 6,000/-

Engages mainly 
 in promotional actiities of its members,es as a savings scheme Operatalso. Wiakes occassional grants to members in distresss.
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50. Employees Welfare Associati.t: (Tariff Commission) 

Estd. 1980 No. of members. 17 
SubscripLion: Tk. 20/- p.m.

Position of fund. Approx. Tk. 17,000/-

Activc as a credit/savings scheme. Extends loans generally
of To 2000/- for 6 months a, 2% monthly charges. Also gives 
short term (1 month) interest free loans to members. There 
are provisiovs for grants which are created by keeping aside 
2% of Lhc Lotal profit of the society for the purpose. 
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IV STRUCTURE AND MODUS OPERANDT OF T1lE IECS: 

IV-I The Emerging Scenario: 

Our exposure to the operational context theseof IECS now enable 
us to move one step foward towards i better understanding of how 
such informal Cchemos set themselves t.o work. As mentioned before, 
the.ce schcres com,' iinto existence in risponse to some long felt 
needs. 'Out perh-ips the most dificult task is to keep them alive 
and trarnsJleitc their ideals into practical reality. This is where 
those countcd few - the trusted, the very active and the inspired, 
come in and work late and countless hours. These are the people
who make up the difference between an active and dynamic society
and a dorfarit one. Their job is indeed thankless, for, onlynot 

do they oversee all 
members' prompt monetary contributions, they
also handle normal chores like deliberating on loan requests, monitor
ing its recovery, fund management activities and periodic meetings 
to apprise jmcmbei-s of the state of things. 

Whil e most of these informal schemes purport to be savings/ 
credit schemcs, not all have activities on record. 
 By credit activi
ty is mcaLt the process of 
draw-: g on a member's cumulative savings
(in certain prescribed limits set by agreed rules) for a variety

of purpose, with a promise to repay them, again on an agreed basis.

Judged From: this perspective, our 
 sample observations reveal that
 
about three-fifths 
 of the IECS are actively involved in credit and
 
savings operations. 11ost 
of these schemes involve requests for small
 
loans to tie up occassional financial hardships, often at rates rang
ing from zero to 96% per 
annum. 

Although there are no restrictions on the number of times a
contributing member srcurecan loans (except in default cases where 
all arears have to be cleared before any further requests can be 
entertaiaue ), th,.ir invariably cxists loan at aa ceiling
predcteriniied rate. This ceiiing is fixd in some schemes at a flat 
absolute rat-:, or in others, in,certain proportion of a contributing 
Menmbcr's iotal contributions. Each loan application is considered, 
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in most cases, by a speciplly constituted sub-committce who 
deliberates on the mc.rit of the 
case and 
recommends accordingly.

Of course, not all requests for areloans entertained, and even with 
respect Lue spi-cific am.iunt applied same not 

There is in-vitably 


for, the is granted. 
some prior screening done on the basis of the 

amount of money available and the priorities set by the sub-committee. 

From our earlier discussion of individual IECS surveyed (Section
III), w- note that while somc sctuemcas allow members to obtain loan 
equivalent to their contributions or less, others (such theas one
d&scribed in brief noti) do appear to have such restrictions. Table 
IV-i below throws additional lights on the distribution of such 
schemes by ccil-.ng r,:!strictions. 

As cen be seen from the table, a majority of the schemes do
indeed have cd.Aling 1'astrictions. They constitute 36% of all the 
IECS, but aithin the credit activo, ones, account for 58%. So, while 
a Ubstantlal number of schcmes allow members to overdraw, these 
possibilities lc constro.incd by thc availability of loanable funds,
the number of such loan applications and the priorities that are 
set by the organizing body as to o gets the loan and how much. 

llow do those scflrnes handle default? .?-r one thing, defaults
have bcin very w rnd far b!'wcen. The case with which defaulters 
are identified is often o very effective deterrent. In some cases,
however, default goes unchecked for a good lenght of time despite
efforts at persuasion. If the defaulted amount is less than a mem
ber's cumnlative savings, 
 two measures are at hand to resolve this.
The first concerns adjustments by way of reschcduling 
 the loan either
 
in terms of extending the r(paymcnt period, a
or revision in the
interest rate chargc.d (which may at one extreme mean a complete
wiver) or some combination of both. otherThe method involves 

,tonm ir 4h. forr, of d, ducting the defaulted amount from the 
particn!ar member's cuniativc savings and then giving such member 
the opt.on of terminating his membership or staying in with his
ruduce-d personal accumulatd savings. Real problems arise when the 
defaulting menb. :k. gets away somehow, with amount that is disproan 

http:ccil-.ng
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Table IV-i
 

IECS Classified by Activity
 

Coded entries of IECS 
 No. As % 

of 


2 3 5 6 9 12 13 17
 

18 19 20 22 24 25 26 
 30 18 36
37 45
 
1 4 8 10 11 14 15 16
27 28 32 
 46 50 
 13 26 


7 21 23 29 
 31 33 34. 35
36 38 
 39 40 
 41 42 
 43 44 
 19 
 -
47 48 49
 

Table IV-il
 

IECS Classified by Activity
 

Coded entries of institutions
in which these sc 
-mes 
are 
 No. 

located
 

1 2 3 3 4 5 6 
 7 8
8 9 10 11 
 12 12 12 14 14 30 

15 16 
 17 17 17 18 25 32 33
 
35
 

2 10 19 20 20 21 
 6 


6 13 19 22 29 

5 


23 24 29 

3 


26 27 28 30 31 34 
 6 


As %
 
of cred.
 

58.1
 

41.9
 

% share
 

60
 

12
1
 

10
 

6
 

12
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portionatcly lztrg,.,: than his accumulated savings. Our study has 
d..:t.-:cttcr only two c,srs wheru such hand occured.
 

On ti;.: whol:, it appcars .ha-t 
 the organizers of thcse. schemes 
are not overtly worried about defaults in general. Indeed, they
put forard irgumnnts suggesting that de-fault is basically uninten
tional and one that can easjily be handlcd, given tiw--,. As mentioned 
earlier on in this section, not all informal arrangem. i are active
ly involved in loan/credit opcritions. Table IV-.i sums this up 
for us.
 

Vhili! some societies have funds which 
 remain inactive for a
variety of rcasons, others arc 
without any, since thesc 
arc exhausted
 
in activities unrclat. d to credit. In the former cases, such idle 
funds arc explaincd in two waysi first, and'as our data show, there 
are constitutional provisions for loan operations but for somc en
explrlined reasons, It has not gotten off the ground (12%), Secondly
therc have also been instance where funds are simply kept frozen 
and no one 
bothers much about activating them (10%). 
 Strongly enough

includc-! 
 in this category are schemes located 
 ih financial
 
institutions :nd big government corporations,,
 

At the other exurre, 
 we find societies that otherwise big and
powerful who simply use funds in such activities as lobbying or. for
ming- pressure.- ,ups to politicalize promotions, transfers, suspen
sions and1 layoffs (18%). At other times, some schcmes with no regu
lar programe, meet occassionallY, raise funds through impromptu
contributions and exhaust them on some specific welfare .riented 
activitis or makes to specific members afflicted with family and 
personol iardships. 

IH-2 Size Distribution of Consolidated Funds: 

T l o
In this scction we look at the size distribution of IECS funds
differentiat.-d by miembership size and the sttitus of employees compri
sing such schemes.. Unfortuantly, we could only gather information 
for half of Lhe sampled uniLs. IECS funds are classified according 
to the fI.JOwing :labs.
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I. lcss than Tk. 10,000
 

2. 10-25,000
 

3. 25-50,000
 

4. 50-1,00,000
 

5. 1,00,000+
 

while mL.mbership sizes ar as:distributed 

I. loss than 25 members 

2. 26-50 

3. 51-100
 

4. 101-500 

5 501-1000 

6. 1000-:. 

With rcgard to the status of employees we have 3 different groups:
pur..ly . mplcyecs categorics, only officers groups and a mixed one
comprising aII categories 
 of employccs. These dimensions 
 are
 
rccorded ir: Th..'ble: IV-iii below. 

Table VI-ii
 

Size of Consolidated Funds : By Membership Strength

by Status of Employees
 

<25 mam. 26-50 51%I100 101-500 501-1000 1000+-E 0 M E 0 M E 0 M 
 E 0 M E 0 M 
 E 0 M
 
<Tk.10000 
 3 1 
 1 3 
 1 1 
 10
 

35.7% 
10-25000 3 
 2 1 1 7
 

25.0% 
25-50000 1 2 1 4
 

14.3%
 
50-100000 1 1 1 1 4
 
100000 + 14.3%1 1 
 3
 

10.7% 
7 7 1 2 1 1 2 4 1 1 

E = employees 0 = officers M - Mixed 
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The .-.irgcist concentration of cases appear to be thosein schemes 
that have ]css than Tk. 10,000 fund size (35.7%) followed by Tk. 
10-25,000 bracket (25.0%). Therc ar,- however, fund sizc of over 
ene lakch taka end they ,dccount for 10.7% of the cases. 1!ithin the 
less than Tk. 10,000 bracket, employees" group dominate (50%) with 
no definit.ic pattcrn as to the ofsize the group for which this is 
true. 

With respect to the fund size bracket of Tk. 10-25,000, employees 
group also minate (85.7%) and a cl:ar pattern* exists with regard 
to the size of the group  the less than 25 members group accountign 
for 43% of the case.s followed by group size of 26-50 members (28.5%).
 

W!hilc th.?sc dinicnsions reflect the actual distribution of IECS 
consolidated funds, interesting facta morc omerges, however, when 
one looks at the yearly fund raising capacity (FPC) of these schemes. 
Thcs:: FRCs can bc worked out simply as the product of yearly per 
capita subscription and the nu "-er of members forming such schemes. 
Again, depending on th, life of thc:su scheme,.., a potential fund size 
(PFS) for each IECS may then be determined. This PFS when matched 
against actual existing fund s4ze, would give us a rough idea of 
how funds hav, been managed or exhausted. On these calculations, 
then, a schmatic table is worked out Talc-:in IV-iv below, which 
records these isp'-cts for each of the IECS surveyed. 

Columns 5 and 10 describe in a crude way, the extent of fund 
exhaustion by the TECSs, given by spending indcx (SI) and approxi

PFS-FS
mated (---.. -xI0) whcrc FS refers to actual and existing fund size.
Th-su Si are relevant for only half of thse IECS sampled either 
because existing fund positions are not available (for 34% of the 
the cases) or because existing funds exceed the potential fund size 
of many of thos.- schemes (16%). The lattcr possibility can perhaps 
be explained by a large one time or occassional grants received or 
raised by those IECSs. 

http:definit.ic
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Compared with Table.: IV-ii Table breaks, V down FRC of Tk.
25,000 ard lcsr, into sevcral small]r dcnominations, since many active 
IECS have smaller membechip size and a corrcspondingly monthly month
ly subscriptLion. Ere, thre largcst concc.ntration of sch,,mes ,pp'ar
to lie in th. Tic. 12,000-25,000 -PRC bracket (25.5%), followed by
Tk. 6,000-12,000 brack(t (21.3%). Officers group awith mcmbership
size of 101-500 predominate (50%) in the former taka bracket while 
the cmployc :s group (70%) does that for the latter bracket with a
membership size of loss than 25 commanding a majority. Looking at 
the wholc; ra.nge of 'RC of our sampled IECS, the median value turns 
out to bc Tk. 12,500, while in terms of total magnitude (rleant
for 47 ICS), the fiuze is calculato'.d at Tk. 1,37,00,400. 

T,_ble VI-vi 
which followed, provide additional insights.

It rearr'angcs the ind×- of fund exhaustion or spending (SI) in dcscen
ding order of 'agnitude and furtherare broken down by membcrship
strength, by ofstntus -:mployces anid the nature of the activity under
taken by the:se IECS (where C - credit activity, S + savings activity 
and X + ,ctivitics unrclated to credit 
or qavings).
 

Thus we thatfind schemes that have a rather high fund spcnding
index (SI) aro2 the opes that are involved in activities unrolatcd 
to either credit or savings. Most are officers" schemcs (50%) follow
cd by tl,,- pur,:ly cmpioydcs' schcimes (35.7%). Again, with respect
to mcimborsbip siz:-, an overwhi-minon majority arc- schcmcs that have 
large numb.;r of ncmbcrs (200-1500). On the other hand, most schemes
 
that au- credit -ctivo :arc. those that hav- a 
 fairly spread out spend
ing index, arc puraiy employcos' schemes (,2%) and lesshave than
 
50 members coiistitutiing thcm (91%).
 

IV.3 INTEST RATE STRUCMRE 

Th,- intcrst, 1:,4. structure provides another interesting dimen
sion to th-c rctivity of these inforial credit societies. Here again, 
w,. hav: losi than adequntu data to st;irt with. Table VI-iii summari
st - t:,i :3 alou with the institutions in which thcse schemes are 
locatd.c 'or our purpose, the following interest rate categories 
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Table IV-iv
 

1 

IECS 
codes 

2 

FS 
codes 

3 

FRC 

4 

PFS 

5 

SI-

(in '000 Taka) 
6 7 

IC 
IECS FS .FRCcodes -S 

6 9 

PFS 

10 

SI 

1 3.5 .34 1.7 * 26 23.0 3.2 12.8 * 
2 3.0 12.6 12.6 76.2 27 50.0 9.0 27.0 
3 n.a 10.2 30.6 - 28 n.a 40.1 80.2 -
4 

5 

6.0 

n.a 

6.1 

3.0 

6.1 

12.0 

1.6 

-

29 

30 

5.0 

12.0 

22.1 

48.0 

243.5 

96.0 

97.9 

87.5 
6 124.7 28.2 141.0 11.6 31 n.a 168.0 116.0 -
7 0.84 14.1 56.4 98.5 32 n.a .24.0 24.0 -
8 9.7 7.2 14.4 32.6 33 n.a - - -
9 25.0 7.2 79.2 68.4 34 4.0 15.0 225.0 98.2 

10 11.4 2.0 5.1 * 35 nil .1.3 11.8 100 
11 

12 

na 

79.6 

4.2 

18.2 

25.2 

54.0 

- 36 

37 

4.0 

12.0 

10.2 

9.0 

16.1 

18.0 

75.2 

33.3 
13 42.0 12.5 37.4 * 38 21.0 21.5 21.5 2.3 
14 34.1 21.6 43.2 21.1 39 - - -
15 

16 

n.a 

n.a 

300.0 3000.0 

24.0 336.0 

-

-

40 

41 

nil 

10.0 

2.1 

14.4 

18.2 

43.2 

100 

76.9 
17 220.5 42.0 420.0 47.5 42 nil 12.0 228.0 100 
18 n.a 24.0 24.0 - 43 nil 36.0 540.0 100 
19 n.a 48.0 528.0 - 44 n.a 12.0 132.0 -
20 

21 

600.0 

70.0 

52.5 

3.6 

315.0 

82.8 

* 

15.5 

45 

46 

50.0 

1.0 

43.2 

10.3 

43.2 

15.5 

* 

93.5 
22 n.a 50.4 35-2.8 - 47 10.0 2.7 4.9 * 
23 

24 

n.a 

n.a 

-

4.5 

-

31.5 

-

-

48 

49 

1.5 

6.0 

2.6 7.9 

156.0 1872 

81.0 

99.7 
25 n.a 5.4 27.0 - 50 17.0 4.1 28.6 40.6 
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Table IV-v
 

FRC Classified by Membership Size by'Status of Employees
 

<25 zem. 
 26-50 51-100 
 101-500 501-1000 1@@@+
E 0 N E 0 M E 0 M E 0 M E 0 1 E 0 MTk. 3000 1 1 3 
 1 
 1 
 7
 

3-6000 1 2 2 	 14.9%
1 

6
 

6-12,000 4 1 2 12.8%
1 2 
 10
 

12-25,000 1 1 1 21.3%
2 
 6 
 1 12
 

25-50,000 25.5%
2 1 
 1 1 	 1 1 7
 

50-100,000 14.9%
 
1 2
 

100,000+ 	 4.2%
 
1 2 	 3
 

6.4%

7 2 6 7 1 2 2 .0 1 2 9 1 	 30 2 0 1 1 

Table IV-vi
 

Spending Index (SI) of IECS Funds : By Membership Strength by

Status of Employeeu by Nature of Activity
 

SI IECS Nature of IECS 
 I ESNature of IECS
codes 
 stat. size activ, codes stat. 
 size activ.
 
100 35 E 
 55 X 76.2 
 2 E 21 C
 
100 40 
 0 135 X 75.2 36 
 E 170 X

100 42 0 500 X 68.4 9 
 E 30 C
 
100 43 0 
 1500 X 47.5 17 0 35 C
 
99.7 49 
 N 1300 S,X 40.6 50 
 E 17 C
 
98.5 7 0 235 X 33.3 37 
 E 15 C
 
98.2 34 0 
 300 X 32.6 
 8 E 20 C
 
97.9 29 0 
 369 X 21.1 14 
 M 36 C
 
93.5 46 
 E 43 C 15.5 21 E 100 S
 
87.5 30 E 200 C 11.6 6 E 
 47 C,S

81.0 48 
 M 11 S 2.3 3; 0 
 358 S
 
76.9 41 
 0 600 
 X 1.6 k 
 E 17 C
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are identified., 

1. Interest free loans 2. Interest rate of thanless 
2%3. Interest rtu of 3% 4. Interest rate of 4%5. Intur:'sr.. of 5% 6. Interest rate of 5% + 

As we can s(.c, thC range- is fairly larpe. We have instances where8% interest is chrgcd per month land loans have been taken out onthem and rcpayed Cventuc:lly. This also perhaps expalins why theseloans arc n:-c. sarily consum!ption loans that met family emergencies.There havw been only 2 schemes giving out non-consumption loans at 
5%
 

Th,. rest of the schemes then, Prco overwhelmingly gearedgivi~ 	 toout family consumption loans. As explained in the beginningof the study, it is difficult to go behind those to explore otherspecific details of the end-usc of the funds. Nor have we been ableto -xplain fully the 
 interest rate diff,-rentials 
 pertaining 
to
difflrent schemc that exisLt in our sampled institutions.
given schemes, whcrc a 	

In any
positive rate of interest is charged. thisreflects thbc vilu:tio) that merbers place on the use of scarce fundsunder varying st:t.s of ri.;k anid uncertainties. It also reflectsmembers; p..rception of raisonthe d' etre of such borrowing and lending and the spirit with which such transactions are undertaken. 

.,ominf back to Table IV-iii, then we: observe the mrximumconcuntratioli of schemes giving out small loans given out at twodifferent interest 
ratc.s: 
 2% and loss (23.3%) and 
5% (23.3%) p.m.
A significant proportion of such loans are ex:tended on purely intr'rstfree basis (16.7%) and also at rates of over 5% per month (16.7%).No significat pattern e,,ergcs with rspect to interest rate differen
tials among different institutions sampled.
 

In summin this section up, we 
 recall that most loans aro takenout ,t pnticula- fami]y cmergoncics even at high rat¢s ind thattoo by th(: most .!isadvntg- d 	 'imbers.w On this score, the system 
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Table IV-vii 

Interest Rate Structure : By Institutions 

I.R 

Coded entries ofirsnts. No. nCdd nro
of institutions %
P.m. s No..ntri 


Consumption loans 
 Investment loans
 
i n t. ofrea 
 1 II 13 16 18 
 5 16.7
 
< 2% 
 8 9 12 12 12 12 
 35 7 
 23.3
 

3% 5 6 
 7 8 10 
 5 16.7

4% 8 1 3.3

4
5% 8 10 17 17 32 33 7 23.3 10 10 2 100
5% 
+ 3 14 17 32 33 
 5 16.7
 

perhaps app(,,r inequitable. Of course, when interst rates areand default Icc pt to higha minimal, thcse provide improtant source ofearnings for Ljfcs-c schemc.s. 3ut those arc, to many, incidential
bencfits that accrue to such soci ties. 
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V. SOURC'ES AND USES OF lEeS 1IJNDS: 

V.1 The Sources: 

It may be rcc-llcd hre .nd records show that informal credit 
socictie:-, for employees hnv: beeii in existence for many years now 
and somc of thcse-, ar:o still growing stronger. Part of the reasons 
for newer schlr-R:s coming into existence 'Li perhaps attributablk to 
th., dynamism -:: t:hc spirit of self hlp that these older societies 
foster, Thcrt is incvitnbly, ,. .1, rning process involved as socie
tics learn from the experienccs of oth,;rs. This belief of ours was 
confirmo.d in urinitakablc teri;:s as we talked to the men behind these 
informol schemes. Thcse arc the men who, more often than not, are
involv-d not only in the particular society under investigation, 
but who ar: ,:iLso issociated with a host of other comparnble societies. 
Ind_.d, one. orgonizr has claimed to be concurrently associated with 
a dozen of such sch'.mes. '1ow do you manage to do all these dcspite 
your rormal office workloads', we askd. Prompt came the reply
 
"passion !"
 

Passions apart, informal cr_-dit/savings schemes subsist basically 
on mcmbc'Is conLributions .,hosc nmount varies with the status and 
cntegorie, of .:mploy,- s and the pcrceived 1*nfits that accrue to

mombt.rs i: 
 euara., Toble V-i below, the distribution of monthly
subscriptions by ,mploy:-g catagori..s. purely employees (E), officers
 
only (0) :11'(1 nlix.d (C') f'or our 50 sampled units.
 

Data rv Ll Lhnt Tk. 5 lessand slab apopars as the dominant
 
mode of subscri ption 
 followed by thc proportionately equal slabs 
of Tk. 6-25 anid Tk. 26-50. Behind thse apparent figures- lies on 
interesting contrast. Officers' schemes dominate over employees'
in th,_ Tk, - and ],oss category, while the opposite holds true ior 
the rtnp.cs i'k, 6-25 and Tk. 26-50. This perhaps serves to underscore 
the p;:sft 1:1-t 2mployees in general strive harder to squeeze out 
a lar-r '-opoLi.orn of montily contributions in the hop,- of Nn evCn
tua. and bigger futur!- gains, On top of this, their monthly contribu
tions regard d -0 forced savings whose alternatives would have ben 

http:mombt.rs
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wasting i:h.r or othcrwise trivial expenditures.
 

Of cur:::,: nIot :i1 officcr:37 schemes hnvy such 
 low contributions.
Thrc arc uct,';c an ,1vr, gc, of Tk.; Micro 100 p.m. is paid by thlofficers. !/hat,::vur th.. sizu of th,.. individulI contributions, thegcn.ral nimprcssion OP., g-c is that all. arc willing to contribute
if c:Illjh upo'n :o (o :o. .T(7, fact that thc s;- arc Collected immediate
y : sai-rys':t,- chuquos arc h,'undcd out (and in grean: many cases,thes, contributioris -r,-- autom-itically deducted from members' L;alary)m;ikes everyhoiy's tasks a great deal easier. Colelction efforts
 

havc rarely gone into problcms;. 

Table V-i 

Subscription 
 Status No. %
 

<Tk, 5/-
E 6 12
0 
 10 20
 
M 1 2 

9Tk. 6-25/- L 
4 

18
80 


M 2 8 

E 
 10
Tk. 26-50/- 20
0 0 
 0
 
5 10
 

E 1 2Tk. 50-100/- 2
0 
 4
 
M 0 0 
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V. 2 Uses of Consolidated Funds:
 

This section dscribes the diffrcnt ways that IECS seck,30 tI,, ir funi,;1 Tbse nrc 
to manA

analysed und;,r the following broad identi
fiable CUtcgo i,..s 

1. Fixed deposit acct. 
2. Saving!/currLnt acct. 
3. Investmn.nt in financial papers like prize bonds etc. 
4. Lo.ns to mnb.-.rs 
5. other investments
 
6. Grants to members and their families, and
7, ?thcr 'tiscll ncous 
heads of expenditures 

Thesc us-s :r¢ alsc comparud with mibnership
ernployc:s forming thesc, 

size and status of
schemes to asccrtin the signfiicance 
of


thesc two in Lhu, uses of funds. All these aspects arc depictedTeilc inV-iii bdlov., 

It 1pprr. that ,lost of the funds ar,. kept
account (34%) 

in savings or currentIn ouly 9% theof casLes arc these fundsacctt., kept in F/Drand thsu arc operated dominantly by thc, employees' groups(55.5 :) hiving meIcbership size of 50 persons or less (44.4%). Suchpatt--rn i:s not notic ,nbic wiLth re-spect to the fundssavinL or cu.:Unt accounL 
-ept in the

siiic., 
of erployccs 

all group sizes and all categories
n;c fairly well represented. In other words, theof sovings/curcj,, acct. is 

use
the. dominant form in which funds are kept. 

A significant 
proportion 
of ITCS funds (27%) are loaned, out
to the exclusiv,:. membcrs. Again, a majority of these credit activities ar> cbnccin.Lrt! in the schemes 
for the lower paid employees(55.5%) follow-d by thc mixed 
form (30%). With 
respect to
sizu, groupthc., crcdlt/lon, ctivities are mostly concentrated in theschems th!it have less than 50 members (52%). 

http:mnb.-.rs
http:Investmn.nt
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Grants rimacc up roughly 15% of l:he use of IECS funds and these secm
 
to be f;d-ily w. -prend with respect to 
different group sizes, with
 
a majority of such schmes 
 rcciving these funds lying in the purely 
cmployc'*" c:'uegOry, T1chis grant. componcnt togcth.r with the
 
unclassified misccjllano-.os category make 
 quarter IECSup a of fund 
utilization. 7inally, we note that lo,-ns and deposits maintained 
iticr in fixed or in currcnt/svings account justare about the
 

only recogni : cd mode of fund uti.iisatio.. practised widely by these
 
IECS. On 
 this hsis then, n credit to dcposit ratio works out to
 
bc 63.37, implying that for evwry 
 hundred taka made avaialble to 
IECS loans make up roughly three-fifths of that amount.
 

Table V-vii
 

Uses of Consolidated Funds : By Membership Size by
 
Categories of Employees
 

< 25 26-50 51-100 
 101-500 501-1000 1000+
 
E 0 M E 0 M E 0 M E 0 M 
 E 0 M E 0 M
 

Fixed dep. 2 1 2 2 
 1 
 9
 
account
 

Saving/
 
current a 
 8 1 1 9 
 1 1 1 2 3 2 1 
 1 2 1 34
 
account
 
Other fin.
 
invest. 1 1 
 2
 
Loans 8 2 1
1 6 2 1 2 
 1 1 
 1 1 27
 

Other
 
invest. 
 1 1 
 2
 
Grants 1 2 1 1 1
1 
 1 1 1 1 2 2 15
 
hiisc. 
 1 1
1 1 3 3 1 11
 

http:misccjllano-.os
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VI SELEMPZ CASE STUDIES: 

In ordcr to articulate more fully some operational aspects ofcrcdit cctiviti: , urd-,rtnkcn by those informal schemes, four casestudies hav bcvon singled out morefor detailed analyses. Some ofthe basic considcr-tjons which have influenced our choice of these 
4 IECS have been the following: 

i. the degrc! of rapport established by the research team and 
Lhe case with which access to file information have been 
allow,-d within the allotd time frame, 

ii. the- domirant form of organisation of these IECS with respect 
to Lh, eLatus of employees forming them, 

iii. the rclative age of thcse schemes, 

iv. the size of membership of these schcmcs,
 

v. thc institutional cand the organizational set-up within which 
such schemus arc formed, and 

vi. tii.e regree. of '!credit ictivity that thsc schemes have on 
rc-cord. 

To get oome sense out of these consisderable diversity, we 
have
attempted to make this choice as representative as possible. Thus,
we hav2 opted for schemes which are basically employees' organisa
tion, arc relatively younger in age, have a modest number of members 
(15-40), 
and have choosen 1986 as the basic reference for all ofthese. Our next logical course, has tobeen probe into file informa
tion, specifically looking at all applications and requests for loansfor thL calcnder year 1986. This exercise, has generated for us 
the following broad data sct. 

i. p.eriod; of the loan 
ao I mor:'!its 

b. 1-3 mont!ts 
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c. 3-6 months
 

d. 6 m - 1 ycr 

c. 1-3 years
 

f. 3-5 years 

g. 5 ! y,.".ars 

ii. size of loan brackets: 

a. TIC, 100
 

b. '3. 101-500
 

c. Tk. 501-1000
 

d. T<. 1001-3000
 

c. T. 3001-5000
 

f. Tk. 5000 +
 

iii. by status of cmploye,s:
 
a. low income Categoty (Class III and IV)
 
b, officers income category (Class I and II)
 

iv. by purpos; (end usc) of loans:
 

1. family

1. medical
 

2. education 

3. marriage ,d ath and other social ceremonies
 
4. house repairing
 

5. consumer durables
 

a. business and trade
 

c. others
 

The four selected case studies comprise autonomous institutions
 
(Dhakn Univorsity), specially constituted bodies (Tariff Commission) 
financial -insti.tutiLons/insurnrtce cos. (Sadharan Dimn Corporation)
and a gov~rnnm.ntal organisation (Relief and T.ehabilitation
 
Direictor6L,;). 
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VI.1 Karrwichari Knlyan Samity (1982): 
Dhaka University: IrCS Code 25. 

Loan oppicitions have exclusively
e:mployc.-, -isking for n of 3 

come from class 3 and 4maximum months loans. Class 4 employees
predomin-itc with r,.spect to 1ll lonn size brackets except Tk.501-1000. 
 In !41, 34 ;pplicatio;,c hive been locatcd, and h;ilf ofthem falling in the Tk, 101-500 loan size. 8 of them (23.5%) h°nvaesked for loana size of TJ,. 1001-3000. Table VI-i below catalogs
these: fe,'turcs 

Table VI-i
 

< Tk. 100 
 101-500 
 501-1000 
 1001-3000
 
III 
 IV III IV 
 III IV 
 III 
 IV
 

1-3 
 2 
 5 12
months 5 2 3 
 5 -34
5.9% 14.7% 35.3% 
 14.7% 5.9% 
 8.8% 14.7%
 

With .respct to thc purpor: for which loans hve been taken,in overwhclnan- m -jorityf.l in family emergencics (whos. detailsare very hazy) - 22.2%, whilc only 3 cases nf applications for shortterm bu&-Z,.s and trad:. loains hove been identificd (8.8%) in th:Tk. 1001-3000 loan siaw bracket. All those loans 
on 

have ben givenf.itF 3Z monthlyout charges irrespective of the loan amount 
and loan poriod,
 

Case Study 2: Karmachari Kalyan 
Tahbil (1980):
Tariff Coission IFES Code: 50. 

This sche~me prcFir n ts a- slightly different scenario.ipplications have been 
30 loan 

locntcd, ;nd all belong to the 3-6 monthslo-n pcr:iod at 2% and less monthJy intercst charges. These involve
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a little high,- r loan size bracket. The preponderance of lower income 
enployecs in siz.lojn brack-ts, Tk. 101-500 and Tk. 1001-3000, is 
once apain (:stnblishod, with 3class employees dominating in loans. 
involving l amount 3000-).- ar; (Tk. Th. highest no. of lonn applica
tions fall in Tk 1001-3000 bra!ckct (56.7%), while within this group,
applic tions from class 4 employees have the largest shar- (23.3%). 
These airc recorded in Table: VI-ii below-

Table VI-ji 

101-500
ik. 501-1000 1001-3000 3001-5000 
 5000+
 
1/2 3 4 1/2 3 
4 1/2 3 3 3
4 1/2 41/2 4
 

3 6 	 I 1 1 4 1 5 5 7 
- mon. 
 1 2 1 1 
 =30
 

C 03 C Cl I*- r- (Y) %0(n Mo M 

With 	 r.-gard to th- end us,. 'f such loans, we encounter the fami
liar preponderance of consumption 
 loans subsumed under family

Qmergcncies (89.7%). maximum
Thc conctntration of applications within
 
this category 
 fall 	 in the Tic. 1001-3000 loan size bracket (62.9%).

There werz. only 3 applications for non-consumption loans, 1 
 for
 
busihoss and trade (Tk. 1001-3000 r;.ngc), 1 for investment in lend
 
(Tk. 5000-,.) and the other for unspecified purpose.
 

VI.3 	Case Study 3: Akotaa Kalyan Tahbil (1084):
(Sadharan Bima Corporation IECS Code: 10) 

TwriLty o,-i -ppJi.!-Ior:;1ar,.. on record in 1986, of ehich hqlf
for short term lonns for 3 months ?d less, while the rcst 	 are 
distribution ca; follows thi-nlcss 1 months - 5% and 3-6 m3nths loan 
- 5. Almost c.ll (xceptir,, to2) caises of loan re.'qusts belong 
loon 	size brockets ik. 501-1000 (35) and Tk. 1001-3000 (50%). 
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IJith Ikspcict to itho distribution by stntus of employees, class3 dominnt 2 ovc:r class 4 for loan pcriods 1-3 months and 3-6 months.This is in slipht contrnst to the prcvious two cases considered.As r g rds th,. -nd us.: (.f lo ns, 75% -irc :ittributablc to unspccified
family consuni-tion ,ind 15% for house repr-iring.. Our points ofrLfcroncr. irc !.hc two Thblcs: VI-3-i and VI-3-ii reproduced below: 

Table VO-3-i 

Number of Applications by Period and Size of Loans

by Status of Employees : SBC 1986
 

200 10% 


Tk. 11-500 501-1000 1001-3000 3001-5000 
1/2 3 4 1/2 3 4 1/2 3 4 1/2 3 4 

<1 months 
1 

1-3 
2 

20% 
2 1 5 10 

50%
 

3-6 
 1 
 1 2 1 
 2 1 
 .1 
 9
months 
 11.1 
 11.1 22.2 11.1 
 22.2 11.1 
 11.1
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Tablf VI-3-ii
 

Number of Applications by end Use of Loans :

by Period of Loans by status of Employees : SBC 1986
 

(Percentage)
 
Ik.101-500 501-1000 1001-3000 3001-5000
 
1/2 3 4 1/2 
 3 4 1/2 3 4 1/2 3 4
 

Unspecified 1 3 1 2
1 7 
 15
 
family 
 6.7
purpose 20.0 6.76.7 46.7 1.3.3
 

House 
 2 
 1 3
 
repairs 


66.7 
 33.3
 
Others 
 1 1 
 2
 

VI. 4 Case-Study 4: Employees Cooper~ttve.SocietyJ1986):

(Department of Relief & Rehabilitation-IECS Code 45)
 

In this scheme we observe a larger number of appliations (52)
 
for loan requests received 
 for the calender 1986. All applications 
ask for loans of 6 months and less varying in amounts that range
 
from less than Tk. 
100 to Tk. 5000. The highest no. of applications
 
are recorded within the 
1-3 months time period (67.3%) followed by
 
less than i Tionths period (28.8%) and 3-6 
months period (3.8%).
 
For very short period of I month and less, class 4 
 employees have
 
.the largest no. of applications handed in for most of the loan size
 
brackets. 
 But for 1-3 month loan period, class 4.employees dominate
 
in lower loan sizes while the 
reverse is true for class 3 employees
 
for higher loan size. These are evident from a glance at Table VI-4-i
 
below:
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When we come to the purpo-;. fdr which loans are requested, a 
somewhat more distilled picture emerges. Unspecified family consump
tion loans still dominate (67.3%) but others appear more
 
distinctively. Business and trade for
loans, example, nc0wi
account
 
for 15.4% of loan applications. 
These are small loans though, mostly
 
in land purcho:es, ctc., also figure prominantely (13.5%) and here, 
for obvious reason, class 
4 employees are conspicuously absent. 
In line with the findigns of other case studies, small loans (Tk. 
101-500) constitute the largest loan requests, and they come basically 
from the lowest income employees. Refer to Table: VI.4-ii below: 

A SUMMING UP:
 

In all the case studies examined, the basic theme runs through 
very clearly. These informal schemes have 
been organized to serve
 
dual purpose: providing small savings outlets and serving 
as a base
 
for small time loans for 
tying up loose ends when, for example, 'ow
 
income employees make 
use of such funds on a more or less continuing 
basis. The frequent use of these funds is conditioned, of-.curse,
 
by the ease with which members have 
ready access to futids, and the
 
relatively prompt recovery made. 
 Not all applications for specific
 
loan amounrs, houever, do get concurrence, but most do. Members
 
are 
usually well informed about each member's limitations with regard
 

the amount of loan requested.
to Only in extenuating circumstances
 
do some loan requests get sympathetic considerations.
 

There have also bcen loans extended on a non-consumption basis, 
and the fact that these presented no problems for the financial stabi
lity of such schemes, imply that there are ample scope for more 
profitable use of these funds. Finally, it is reassuring to know
 
that repayments have even been 
made at seemingly high rates of
 
interest charged per month.
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Table VI-4-i
 

Number of Applications by Period and Size of Loans

by Status of Employees 1986
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Table VI-4-ii
 
End Use of Loans : 
By Size of Loan by Period of Loan
 

by Employees Category
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VII PERCEIVED BENEFITS AND COSTS OF IECS:
 

VII.l The Benefits:
 

Therc seems to prevail complete unanimity with regard to the
mombhrs' pcrccption of the benefits that stem suchfrom informal 
groupings. From our numerous discussions and informal chats with 
the broad cross section of persons connected with such schemes, we
 
could encounter no note 
of dissent among members beyond their wish
ing that the schemes should have come up earlier than they did. 
The mamag,.m:nt side has the same story to tell; theirs is the story
of haird and thankless work sustained only by the passion to do some 
common good. They 
not only endeavour to bind 
their small community

with the spirit of goodwill, brotherhood and impulse to mutual
the 

self help - thry must also remain beyond the reaches of even the
faintest of suspicion in their handling of day-to-day activities 
of such schemes. This is because many such societies in the past.
has had to disintegrate in the face of mistrust and suspicion and
the members parted with whatever 
savings they had accumulated in
 
the procC,,.-,. 

True, there were members who, in the past, had opted out of

such arrangements, 
 but they did it for reasons unconnected with the 
presumed benefits or the lack of these. 
Some had done it 
as a logical

outcome, as when he was transferred elsewhere; others, as part of

the adjustment process 
 that got clear of the default cases that 
they found themselves drawn into.
 

In what follows, wc dwell at length on some of the aspects of
the scheme-s 
that keep them going: specifically those benefits that

memberL, perceivc and strongly feel about. These are schematically 
described in thL following mariner 

a. quicker access to funds for members
 
b. the absence of collateral requirements
 
c. 
basic sourcc of contingency funds
 
d. the inconvenienccs of borrowing from formal sources
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e. force:d savings 

f. l,11g..r run bcnefits 

a. Quicker Access to Fudns:
 

Ther is a grca- sens- of relicf among participating members 
in knowing dihaL thicy have a very quick and timely access to funds 
to m-ct p.-rsonal and family emergencies. All it takes for him is 
to 1rt lII.: management know about such a possibility, and the rest 
is taken care of promptly. These arc ev(:n cases where the request 
for loan were. madc, given out and spent before formal applications 
were hande:d in and proccssed. A more normal feature invovlcs a hand
written application (in many cases, separate printed proformas are 
available to speed up processing) for loans, mentioning the amount 
requested and sp!cifying the repayment period. Repaymctns for modest 
loans arc usually made the ncxt salary day; for others it takes a 
couple of nonths,. 

b. Collateral Requirements: 

The best collateral is perhaps the trust and the goodwill that 
each member holds for onc another. This is the realm of the 
intangiblis. There are of course, other more concrete aspects as 
well. the pc.rmaiicncy toof the members" job., One great deterrent 
(Icfault is the, threat (not normally applied) to withhold salary 
chequcs until arrears are cleared. On a more positive notc, the 
absence of collatcrals** docs away with the inequitious system that 
forms part of the formal and organized credit markets based on the 
production of acceptabie collaterals. Clearly, in informal schemes, 
a mcmber's request for loan is entertained solely on the basis of 
its merit and the priority ranking of members' needs. 

'. note 1 at th,' ond of szction VII, page 53. 
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c4 Contingency Funds: 

Thcr,- is also a gr-at sense of security in knowing that IECS
funds arc- Owavlable for usc by paiticipating members in times ofsuch family coiilingcncis as illness, children's educational expenses
or cvcn subsidi,:ing the marriage c-xpenses of andsons daught.rs. 
On a broader cont:×xt, IECS dre a big family unit, so that when person
al and family crisis arc, too for abig particular membe:r to handlz:,
others dig in with lot.th.-ir Anyway, thc fact that for such contin
gencics, ± ;dividual member andcan does fall back upon thcsc funds,
is a good .nough indication for tohim zealously contribute unhesi
tatingly and to r:.pay promptly whatevr loans taken out.
 

d. The Inconveniences of Formal Borrowings: 

Apart. from thcsu IECS, the main sources of borrowing for a mciim
brr arc Lh:. focin;ol welfare or the bcnovolcnt funds officially managed
by thv organiz.tion Lo which ho belongs, borrowings from his official
contributory provid.nt fund and pensions, borrowings from th- organi
z.d credit. warke.ts and finally, borrouing from friends and reltives.
With r ..sp.:ct to Lhc official mode .)f borrowing's, there arc invariably
the Lime and rcsource cost as paysone his way through to get theamount d.sir.. And of course-, no',ody can guarantee, that: the amount 
rcqust: .d reachs him time. Therr is usually a mazeon of bureaucratic and cumbc:rsom official procedure-s. Mor(:over, there thearc
usuaJ rcsLric:ions on the amount and the' number of atimcs person
can securv loa'.n for his imme.diate and family needs. 
 Apart from these
the repaym.nts procedures ;ir invariably more stringent than those
 
of the IECS.
 

Again, wh;-n it comes to borrowigs from organized credit markets 
two immcidal,: problcnis make such a possibility remote. First, there
 

- ,';ay~z - h isMl, ;,ith suitable collatcrals. !4orsc. still, (andSecor.lly), .1h. cost of such borrowing bemay prohibitively high since
the proverbial tJ.mn and resources costs of paying one's way out,
holds truc huri..,Io. acutcly r, or,.:ovor, no borrowing is possible 
for family consui;,ption needs. 

http:warke.ts
http:provid.nt
http:daught.rs
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Thi.s ]av:,s us wirh the ,rssibility of securing funds fromfriends and rlDlativcs. While for somc, this may, with luck, be apossibility. for orliers it is a distant dream. When it comes torepaying the loans, the sensitivity of the whole issue is "noughto jeopardis. thr bcst of intimate and informal relationship. This,for somc, can be .9pood cnou.h reason for not proceeding on in this 
line.
 

e. 
Forced Savings:
 

Forc,::d savings not only 
conserve 
funds otherwise sepnt on 
irrelevant purchac.s, they also 
of 

bring greater future benefits. The timingth;:. sal.,:y cheques and the expenditure 
down 

pattern of most people

thb.c incom.- 'icalc!, make 
it almost impossiblc 
for. them to live
through the ontiie month and 
still come 
up with 
a modest savings.
So whe-n rh.. orgqrii,-rs of thos. informal schemes 
squecze off somecontributions from the participating members, they are doing them 

immens,. s..rvic 

f. 
Longer Run Benefits:
 

Some of( I,[s IFCS hav future programmc. that look overtly ambitious from 
Lday's perspectiv.-s, 
 Thcr 
 arc programme for 
parallel

jp;Ynso, ci'.ime. 
 for thc, contributing m.mbors, side 
by side the
official 
orc.. Anotc.-r schm,. talks of pension plan Lhat 
entitle.s
 

a moN.-er oA (.dAh, to a ironthiy 
payment to his nominees, for 10 years

an amount equal 
to th:. last 
pay drawn. Still others have long

plans invcsting in 

tcrm
 
housing facilitie, 
of their own. 
 Wc, also hear
iTwvcs
jmci.t in 
public transportatior. 
 Not all these, though, arc
off Lh ,,round, but it looks likc 
serious programme 
in the cffing.
Eventually of 
course, 
all these and tnh c.-::isting ones would meana larger flow of futur(: benefits that holp 1.:ep the 
 EIS funds growing 

ovcr t i.,. 
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VII.2 
The Costs Involved:
 

Those informal 
 chumes do have their share of problems as well.
We describe: th..m in tcrms of thi: followinig: 

a. 
tim¢,ind resourcc 
cost of monitoring recovery
 
b. costs of default 
c. managemcnt capabilitiLs and leadership 
d. political militancy
 

a. Monitoring Recovery:
 

Behind 
the abilities 
of members 
to pay off the debts promptly
are countl.ss efforts ai: r..mindirig, persuading and imploring them
do so. Vot everybody act
to on this prodding, but for somre; it does
apply. In situations 
of understanding 
and fraternal rclationship


the cost; Lha: go with such efforts are minimized. It is only whendefault thatg.:F:& firmly rstablished these costs go up tremendously. 

b. 
Costs of Default:
 

Th. gornoral problcm of tacklir, and handling default has already
boc'-n a.-lu.J to cnriir. Specifically, 
there are 4 different ways
that defaults arc taken care of-, 

i. orgariz,':rs .cepting joint responsibility
 
U.. reschdu1Ling dcbts 

iii. sharing losscs, and
 
iv, l.if-igation options. 

Thu first t o art- almost always the preferred modes. The IECS working as .n integrat:d Eamily units take great pains to prevail upon
any membcr - t -mptation to default 
 wilfully and h.ishave debts reschodult.c convc.niemt:iy. They swin into action at signsfirst ofarrcars pilinq up. On th, otht.r hand, they are always accomodating
once. they ar. convinc. that unintentional default has taken place.
After all, s .nc, :vctryLocy !.'t:ows each other's predicament 
so well, 

http:countl.ss
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the defauitcrs, more often than iot, exert to have their arrears 
cleared up as quickly as possible. Not only are their efforts get
immcdiatc appr-ociation, thf- managemcnt, on thir part, cast up the 
procc-ss of r covcry by overlookinR minor aspects of default and go 
for easy rcschcduJin,-. This perhaps explains why chronic default 
cases arc bli.J:sfully absent. 

Sharing losses, represents the worst that could possibly happen 
to thOs, informi.l societiL.s, since the option for litigation never 
gets scrious aitcntion anyway. As mentioned earlior, default is 
not a scricus problem with th,2se informal schemes.
 

c. Management Capabilities and Leadership: 

Evert the most capable of the managers and organizers need pro
pulsive forc.. to sustain them over the years. Age and the sheer 
monotony of the work war them down, vitality is sapped and such 
grouping gradually and perceptibly disintegrate. The men a! the 
helm of affairs are thus the. natural leaders who are forced to carry 
on, much i.u their discontcnt. So, when theso people cannot remain 
there for somco reasons (transfers, dcath, refusal to carry on for 
personal and other re isons, and the like) that inevitably sp(ells
doom for th2 sucicty as wll. These societies are thus, much too 
p.e::rsonaliz(.d dc.spifc the existcnc; of provisioas for institutionali
zing these 3ch, i-:s.
 

d. Political Militancy:
 

Records of IECS activity show that many of these schmes set 
up ostensibly for Lhe purpose of helping members into forming mutual-. 
ly beneficial sch:mes of savings/credit. eventually turn themselves 
into politicel fronts. Th;.y focuss their thrust on such activitios 
as po liJmic.liz_ ng I:ransf rs, promotions, retrenchmcnrt and ..ven 
recruitment, Thc thin dividing lin: bctw:cn thtem and the officially 
r,.cogn i.sE.d unions fa+.e k'wny. 
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Thcs:n dlv-.opm .jls then hayonly is the atMospt, :rc 
far reaching Consequences.

vitiated Notforcinga firm and inflexible stand, 
th,., r-stablishcment 

the prospcts to takeof sueCss for thexisting otherbut cff,ctivc 
 informal 
soCIetis
oncs arc diminishnipped gratly.in the bud. NcwcrThis perhaps
in organisations explains

wh:rc politic in part why,
frons arcsavin 5s soci.ti.j-

activ, informal credit/hav-
 not 
flourished.

lormtions of This also
Polit-ical explains whyfronts thepromptspermission the establishementto st up informal to refusesavings/crodit 

schemes involving itsoQnploye(.s.
 

Note 1 

Ono can argu.. from this that the 6bsencements com :s of collateralup 6s requirean advantage only in somorL tha, the.- far as members cancontribution borrowto the schcme, and therefore, 
eXtnL to thethat: c:llingstheir contributions, arc enforced and membersthe scheme car, only draw uptobecomesfrom a normalwhich I:i,:mh)(rs savings accountcan draw their 

cnn rca-lj.y 
own fund. TWhlilo theb a ccptc.d th: 

first argumentsecon, appc:rs flawed since, the compul
sions to draw from 
a ;normal savings accountar% quite diffrrnt, and from an IECS fundsBorrowors drawinghawvr upon theirno compulioris savingsto accountreplenish theirfrom IECS funld fiav( fund, while Lhosestron obligation that doto repay whaj~cver amount that 
is withdrawn.
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VIII ROLE AND PIOBLFMS OF IELS: 

VIII.l The Societal Context:
 

The coitinucd c.,istoric, theseof informal credit/snvings schemes 
involving section of ,:mploycos despite constraining ci.'cumstancvs 
is perhaps symptomatic of the fighting spirit with which they sustain 
theI;sclv(:.:. As wv, h.,vc seen they arc provalent in one form or
another in jusi. about. any work place where at least some employees 
are individually or collcctivc]y attached to these in a broadc0r 
societal conLcx:t, such schemes foster altruistic propensities among
fellow mcn, Lhembind togethcr in trust and fraternity, bring out 
the bcst in coopurativc und.:rtaking and condition attitude towards 
social consrz:us. The, time honoured dictum of the strength and
benefits Ihat follow from concerted efforts are far too real to be 
ignored,
 

VIIII.2 The Dual Role:
 

Onu of Lnh basic ingredients of thL.., is
success attributable 
to th,- dual rol. it plays in any socio-cconomic set-up. It provides 
a measure of -coiomic security to its contributing members the like 
of which con only bc: expr-ri,.ced from within. At thc same time,
it acLs as a convcnLnt siphoning device - mopping up small and tiny
fragment.d savings t;nd open up prospects of profitable invcstmerits. 

How far do th,.sv schemes play tni daul role is contingcnt 
upon nanny complcx and Int.errelated factors: th,: organizational set
 
up within which thcy work, 
 the degr,-e of support and ,2ncouragement

(or 
 the lack of it) they arc: cxposed to, managcmcnt efficiency, the
pvailability of sound and cxp(ert investment counselling, the degree
of complcm.tmi arity with respe-ct, to the formal sche-mes, the stability
and th,) ijin..r Oynamics of such orrangmcn::s and the like. 

Cur study .ir; found conT.'idc.rablr, evidcnces of profound belief, 
on tlh.e part.- of all porticipatinp mmbcers of thcsc schfmcs, in the
ability Lf :-uch 3ch,.mc provideto a measurc: immenseof economic 
security. And they do manifest their bcliefs in many ways. They 
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are prompt in paing th'.ir monthly contributions, thcy repay their
loans fairly and rlaticly quickly and there are no chronic default2s 
to reckoin with. The SLudy alsohas bcen able to locate in great
many cases, pockut.. of siz,-,ablc saings channeled through these schemes
into the formal and organiz.d credit market. While technical
consid..rations of time and re'sourccs have prreventcd us from embarking 
on atf-.mpts )t quantificditions of these small and fragmented savings,
future inv<'st:igationis on hLsc lines should ablebe to corroporate
the sizeablc magnitudc. of this aspect of th informal credit schemes. 

V1I.3 IBCS and Workplace Efficiency: 

It should not b, difficult: to visualize how a healthy growth
of such .i.nf,:upal schem(.s bring about grcatcr workplace efficiency.
Discipline and orderly conduct constitute thu hallmarks of succpss
of any coopc..rFt iV, ventures. They also give rise" to conscientious 
dcaiings with anothcr. Finally, the spirit ofone public accountabi
lity is t pririic condition of success and dynamism in such schemes.
All thcs,: should norni3lly have, crnough spill-overs on the working
euiviY'olnc. IL and the other men who work there. These are als6 precise
ly the goods in 
scarce supply in fo" :,al workplaces.
 

VIII.4 Orqanizer-Establishment Relationship: 

While organizers and initiators of these schemes can act 

catalyst : 

as
 
effect change& 
in work habits and understanding among


fellow emrtoy:, these are contingent on the degree of rapport
struck up 
 ith the establishment. 
 Much depends then, on 
the working

partnership defined 
and worked out. 
 In quite a few organizational

set-lp, oj" rc-earch cometeam has across a somewhat concealed dis
trust on tb 
 part of administration towards the function and operation

of these in orral. :;chemes. Their reasons were not illfounded ei.ther.
Our ,mapltf obsrrvations also reveal instances whe;-e these schemes
inolve tha. selves in dubious activities unrelated to their pressumed
role. Un -r these circumstances, then, the dividing line between 



56
 

unionism and informal sche mes bcn',es hazy to the casual observer. 
The first casualty is invariably the good ind the genuine schemes 
that cannot flourish.
 

There are silver linings too. By and large, the study has found
 
that a consideiabl rapport exist between these two working partners. 
Indeed, some organizers of these schemes are 
generous in their appre
ciation of measure of
the support and understanding that have been
 
shown towards them by the establishment. We can recall one instance, 
here, whir-, a government directorate has sought the help of these 
schemes for a much neecad hard cash for a certain government
 
transaction. The particular scheme promptly supplied 
 the
 
establishment with the money at a most opportunate time - an act 
that received -icclamation from the aemihistrative heirarchy. One 
c.:n imagine the kind of procfound impact that instances like these 
cic. geyterate. 

VIII. 5 Heirarchical Structure and Management Efficiency: 

In iny informal scheme that involves all categories of employees 
from the high. r officers down tr, the cffice peons, some problems 
of adjustaents musL be inevitable. The bureaucracy ras its own inner 
dynamism to reckon with. Their particular a,,proach to identifying 
and solvi.ng prob. 's, tho heirarchical delegation of authority and 
decision na!ing, their vork habits, their dealings in inter-personal
 
relatio 'Aip, all have bkaring 
 oji the kind of issuds' they confront., 
Viewed ficm t0-7 perspective, employees lower down the blzirarchy, 
have recurren;: fears of undue interfcerences and influenc(cs in the 
course of d,&cision m.iking of such schemes. Through their power to 
commahd ohedieace, the bureaucrats provail over the opinion (other
wise judgerl soun,!) of their subordinates. 

w,:.:! for .hi:.. : i .c a- of:easo, *.hIt mariy rf';.n- agrs f 
these scfichie;iu ar- reluctant to opand th' base of operatior. by upting
for membcr:3 involving higher placed officers. It then becomes a 
formal rranen'nt, Lhey Orgue, and many of the presun:o'd bl-tefits 
of informallLy di anppear. 

http:solvi.ng
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VIII. 6 Uses and Misuses of Grants-


While graal.s to informal schemes are cplicit manifesitation 
of upporL and e-ncourag, mejjt, they a'so broadci the size of the con
solidated funds and give to the organiners of schemessuch greater 
pow,, Lo jrwanuv-,,r and make use of th,- fund for the greater benefits 
of their mew'tbers. These -rants also open up The possibility of other 
welfare related 
 iactivities not otherwise possible under 
normal
 
circun'stanc. ..
 

Grants also make thi.gs difficult for these informal schemes,
for, th:.y rzrely arc handed out unconditionally. 
They are, sometimes
 
very potent 
wecpons fur effecting changes JjI the direction desired
 
by th(: granting authori.ty. This is why,perhaps managr-s of those 
schemes aro ;ary of such moves, and have refused accepting them. 
Tnstcad, L:. schcmcs hav.., thi." own provisions of praut:.: squeez1-d
out of .h;-funds of Lh- t.chnios raisingur by impromptu contributions 
from parLicipaeting m'mbcrs and use them for special purpose. Of
cours(:, if ih .r', wer-, evwr, unconditional grantO, given out in recognLion c S,.i:. (ul.standing services provided by thes. informal 
schemes, . c c:h..:rtir-,ly different matters, and grantssuch could, 
in princir *.e, , ccpt d. 

VIII. 7 Rivalrous Relationship:
 

Good, !iard and sinccrc work-rs are difficult to come by. They
arc. easily spott,d out. S'ich arre also the qualities of rmen behind
 
the sOcc.::3 of 'ffective 
 informal sch.emes. They are appreciated,
applaudc-d o::fd thcIr scrvic-s aro ought by the
-- all - members, the 
non-memborc and ev(.n th. est,-)ijsNmeCnt, Wh!.!n it comes to organizing 
any prug.ramm,, of gencral wc-lfarc they arc 
the first to br:- catlkd 
n. Whilc Lhis sounds logi.cal to many, othcrs find in such move, 
. subtir. d'scriii.nei.ion , it ov.-rritls [ih,. prefernc, s of many
otl,,rs. Rivalry invitcs frth:r rivolry, 
 ;nd in no time, paralle.l
scheom:s are- set up, new ]-":,(f.urs cmeroe loyalr.yand i, stretct,:d far 
too I,'Lin. D"vc.wipm-,nts.s such this one.as 
 had often bL,Vn the princi
pal r'.ason 6,:hind ti, disintcgration of oth,:rwise good schcInms. 

http:authori.ty
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Thor: i, Aroth(.r dspcct of t'is dcvolopment that does not augur
w~il for thc -'ucc'-ss"--S of th(. informal :ch.mics. This is when thvsc 
sociCtiCs that. pot ray so much rivalry are identified as trouble 
spots by thL eat blisr~met. 0ft[en thL, easiest way to break up such 
schemes , to siiiiply have t:hL key persons transferro( elsewhor-. 
Of cours , iot a]l ival-y is bad. Soci,,tics that compete with one 
another in J-i,,g good Lo Its participating m-imbcrs arc not difficult 
to comc by. Ioddod, our r,'scarch tea, have often bcen impressed 
by th; keen , of competition that prevail among diff',rent schemes 
in a particular crgauizationai set-up. 

VIII. 8 Management Efficiency and the Burden of Leadership:
 

As hav bc(n ,mphasized previously, there is a danger that age 
and he sh,-or nonntony of work corrode the bust of able leadership. 
Long run suto;ainability is on real danger, and all these schemes 
arc cxpes-d to itt, Another problm relates to the chain of futuro: 
l'.adership that. ii-etd prooming up. Most of these schemes explored 
however, arC Loo persolklized co survive without the principal actors,
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IX. CONCLUSION:
 

IX. 1 Limitations of the Study:
 

DiCt pr'.sCnj study was Initiated with great expectations. Rela
tcd studi,, ,JsCwh.rA gave out strong inidicatjons of comparablc 
scusarios rHi: could cbtain in Bangladcsh. This study therefore, 
h.,d! to i.d.:sipncd as in cxploratory probe into relatively undefirt.': . 
areas i,-, th, Pangl.ad::sh context. The study accordingly, had goto 
in for som.. improvisations. Thcs. rclated to the coverage of the 
study iii term,.: of particulai inst!tutions or ,rganisational set-up 
to bc probed so q.; Lo giv, some measure of icprescxItation. Since 
larg. scale -;amp], study was ruled out by our binding constraints 
of tL-.mc ,nd riesourccs, only the biggur organizations locatcd in the 
capital cLy bad Lo b,, singlkd out. Tht.sc automatically left out 
perhiips a -,ig:ificit chunk oF rclat:ivcly sinalMr organisations, 
and thos.:, bipgo:r oncs located outside th . metropolis of Dhaka. 

In the Camc v,'in. larg :;calc probe into big private sector 
organisation, the hon-govw ±-nni.-ntal organisation and the inultination
als hav- not bi,. n under..akj.Ij. T1ero are two basic reasons why:
first, our priA.Lic,inary Jicursions inco these areas have produced
ncativc rc,-ult, and secondly, (and in line with ths argument of 
t's iaagA,.i,.At or ti;.:s cotcrpriscs) cinploy .es working I.mre hav
 
lcs.- compul-i.o:z to form fcWmuL; likl. 
 the ones we were looking for,

sinc. :t:h.:: .iiplcyei 3 wcrc b,:tt ..r paid 
 and worl'. in more favourable
 
offic, .'nvi., onrit, T 
 r i.s perhaps aiiothi:r rcason wiy most such
 
ent:.rpris,.-.; may hav-
net such informal schomes. This concerns the

rclativ' disComf.rt. 
 with which thIi.. mng.mcnt of Lhsc entcrprises 
view the epf..rational aspect of such schcmes - the organiz,:d militancy 
Ut thes; sc-;.. give risi, to. 

It Pay bc mn.nntod here that the IECS as wc have defined for 
our !)urpoce! 1.-chnically fozuis a very sinall part of the ovcrall urban 
inforna1. fi.ncl! si:.--up. Thcre arc oth,:r significant group forma
tiorns li. do t:e cc ,c tind'.r our purvi(:w. Thus, there &re informal
 

http:disComf.rt
http:iaagA,.i,.At
http:under..akj.Ij
http:JsCwh.rA
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crclic/sav:ps Chcnr',s opcratd-c y non-cmploy..?s -.. those, persons

who ar,. il t fJormal]ly affilia,,d with any organization, but who
nov-rth,..L ss i1ust !s efficient as the organizers of the schemes. 
Again, ther.. a.-- short tia- lenders who could either be cmployos
in any orgi,il.zat-on or bc c, of Lhc many professional lendcrs who 
operitL, cr'dit. schmcs of t:hcir owi. Finally: there are informal
cr-it/saviligs 'rganizI atJc*:_ 'i:c local/r.ggjonal/iaticaal l-vcl 
eI,CC:uI.j-SsiiIW p-zopj.,- frtom all sectio:s of socicy - the Larg. welfare 

coopcr ,t:v: soci-ty. Although alland tllLsC wer Lcyond the scope
of Lh. pr-s-'.nt work, futurc prob, could profitably throw additional 
lights. 

As cxpLjwwc..d in Lhc introductory suction, there exists archaic 
metlod oi filling infornta.-on, and not all Inforr;ation catcgorics 
are fillrd in. A.lso the variegated forms in which these information 
arc docurv:rjtc:d prcclud. any meaningful comparative cvaluation. Thcru 
arc probl-.r:e, withn torcspc.ct diffc:rent datud entries too,. All these 
make ".ffnrLs ,-it. i:iintifictions extr-mely hazardous. 

Our ,e.xpioraLoI~y probe alsohas confirmed our suspi.cion that 
not all i.nsti- utions or ,1rgan:[zar-ons have official savings Schemes 
in opcra -ion, and so,,,: have only been recently introduced. These 
official Z0)ch2mw s arc aijart from th!m usual, r,.f-ular and convcnmional
 
rod,' of -cii.iiiiic socurily provid&.d by Lhc* official 
 pu,-sion scheme
 
and conr.Ji.ory pBo.th
pxuv:int. ft,-:;. of th.Se too were-, bcyond

the, scopr. of our pr,:.c.:.nt work. .so, !.her-,dc. 
 noL appe:ar to be any

study undcrt.-Icn lo,c 
 thawsl, lines. Thcrcforc, a comparativi analy
sis of th.S, sch-mcLs havr, not becn possible. 

IX. 2 The Search for a Special Feature: 

'Ih, 1 crObarkcd on this particular rcsearch vcnture we had 
onl imp!.I.c* f."atur- ii!mi'd th.j. we wanted to usc..rtain aod s'.c!. 
L.' Th-..i i th' 'rotatiop;-l' fe'atur of such schCme. This is a 

syst-.mn ..r. wich small Oroups (of, say, 15-20 persons) get b--nefiLt.:d 
by Lhf y'J.cd 'oo r-iblmt:Lons of eii th, r.-mbers being hand, d over 

http:syst-.mn
http:pr,:.c.:.nt
http:rcspc.ct
http:pr-s-'.nt
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tU on,, of ;.-h. oarticipating me; *)crs qelcct(,d cit2-?r randomly, cr
through 5oM, prCo.dctk-rnin(d CriLeria. Such pool,-d contributions are 
thus mAd, avtilablk to each mcib r by rotation (usually aaffter month)
and itu ut:iJizat.;.(-n .i-c left uptto th, individual incmbrr whr)s4 turn 
coreICs up. Thi; syst.-m g.es by v.:rious names, and in India,' it. is 
known iir tE 'chit' fuid. " uch study analysing this typ . of 

schlcmc , b n ilrunc in TI-d ai-, C.. . H'ayar*. 

.Jnfortutra,-iy, wc could dcc.,ct no cEsss th.at Lv.,.n remotely
rcsembh: tli. type of sch...mc just mcr.tioncd. Wh1n wL. suggested to 
tho organizeis of L1- IECS, why such a systcm could not bc introduccd 
hcre: Lh,. wci,: varied answers - soine did not reckon this possibili
ty kiforc-, oth...; found tUiis impractical (how cai onu participating 

mn:r.1 , 1.c.r:g !biI; *-urri ':oitL that for con(. up, and still can survive 
without t-uch pouty borrowirij ) :,nd still others thought this was
difficult. to *:,mforc., sUmgg..': tn, thrit tx system was only good for 
sm.i . groups::,. 

IX. 3 Scattered Savings and Fund Management: 

Cur ,i.udy .,, abl, locate.,so been to pock-t:s of considcrable
 
but ,-c.mt-r, lockcd u) f ir
-avingt in o;'-dsavings deposit and some
 
propoi.Li0,i of .. Ir i. d,. 
 avAilablco for loan cpr!ation. .,,v should 
add up !w. i . :a ,..)u,, [u.L.t ki.n ---s n tio],:. Individually, 

r '., (uf -.)h,':kepf: di1, in '.h, ;bsencc of t souad:r.-
2nid 

w;l av~s; d iV " progrr,,ii, Uihcn asked whcther th,: y would 
go for oh.k' !fl1(U b rdy volunt,.:rr ,-:d :, do it: for th('ni: thuir answers 
sugg.'st.2d i-aOt ti.. y notnt p:rticularly crnthus-wastc about that 
possibilii sic'.., ;.h;y argu,..d, it .ris not. -i particulnr r.-,mb-.r's 
money t.h.it s;om"-one might risk iiivustirig ft d,spit ,, the possibility 
of hiphu t,. turn, for all contral)uLtnp, uciibcrs. 

:Nayar, C.P.G., "Can a cradit_,nnml Ai'ancial t chnology c,-.xisL with 
mod,:rn ilnarci'l Y.:chnologi,:s? Thu Indian ;-:xpori.:nc ,Savlngs ai-,d Dvio..nNo. 1, 1986-X. 

http:sugg.'st.2d
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IX. 4 IECS and Unionism: 

It i, in th.. intc :cst of both the organi..rb and thc establish
fwzil. Lo r h.i:: !.h,.. cont.inuf:d succo:sss of Lhcbc. informal 
sc!,.',!,,s arL. cortingcnt on th,':s. schemes functioning on strictly non
pirtisan ,rc. other 

grivancs arid l,.s, sch':nc., rc but onc.s Cor that. 


Thr',., -irirt:. ;ccoguized ouLlcts for redrcssing 

Th.:.rc are enough
Qvjd:,:C" cf 11ugi funds t.i;,t tvLr' painifully raised - wUstCO on 
dubi.ous ,,.,.tiugs thar pcobnbly got them nowh,rc. and worsc still, 
put thcm 	 on 7tcolli ion cours.- with the establishment. 

IX. 5 Size and IECS Efficiency:
 

1It ha, :,i,,y-,,n ipparcnt throughout our tudy thZIt smaller 
group si2 (15-40) 6as 'xhibiteI strong coh.sivencss and greatcr 
,prationo (.ftcicncy than larger onus in performing the dual 
fuction . thc.na,it again, i .nrg part of its success is perhaps
due to thc. iynatnism rd :.h-., spirited pc-rformances of those sjeloct
f,.-!v in cr,argo of th-. .clw The result amcs. -nd -i; reasur,:, of almost 
tota! dcp'-ndcncc on t!is, wilwmcn, Oicd schcmes h;:.coming more of 
. show pi: c: fuz personality cult. ThcT-e are of course, lori-cr run 
prob1.--. t ,:;: ,c with it a..; il: becomes gradually difficult to appor
tion oul. rc'rnisilisi,:s to n.wcr h.'uds. .o:.st othrs have been 
SO kccdtt 1 ,:.d having .o. :.l:ading and organizipg them that 
th,.y ,aturaily 0%y awily from rtpirsibi!U is assigned to i.1h,4; Cecn 
with a prori;.:.., of sone monetury inccnt:iv... 

Thc s;tudy huis nlso been ahl, spotto out many Fchemes with large
m~bershi.p siz- bi. w:ifh insignificant monthly coatribut.ons, operat
ing very irrogularly and at low Lev..Is of activity. Thos' ar,...or
hnps, I rxic:'f big ib[;titutional forms that lacksomehow raotivu:i.onnl spir.K 	 o kc.p u, going. Th.ir.: r'emains v:-',t opportunLies 

.cr ~t~... i,'d; .. Jr Con. otributions i. - in; .ith 
ot .r :;c ,: Tns. ,iJ'lhc:rs can pay tcn ti -es as imnicl and i, 
rctu:ii, wu~ld riuchnjoy orc+rter flow of 	 .umfits ri fu,.ure, 
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TX. 6 Rewarding Successes 

Firnilly, J ? r-"n.Jns the rt-cd to singic out and identify tfv 
MIoMy 1;1 I. OPc'..: on1 ' ,.,,f d;i rdn/ Jbism t 

ol d Uir:, up for ohr t~o rcrulatc. !"onctriry rewards are not: 
jwcc ~ y rjl.! LVsi of !umch i Iccntivcr-. Cfit-A word.s of cncour-ige

mc~~t i~pL3J.. ;--cJ'i rvuncits~n th-ir m'* guod onough for those 
inforj,-il s:ch... Ch scl--mc's, pniIticularly tho!..o- which ic rcla-
Lively h:,c~i.~Kv'.,muchso to learn from thso succ, ss storic!!. 
Thr ~2 of c,('-)d Lad '-fficiv~nt schomrs. on thel * pr- --n 
then fuel -*)od knoic 0-ij. tlilt Ifx ;3fforts havc. not gonce in vain. 

POSTSCRIPT Quantifying the Size of IFECS Savings 

pirt~icu'..,,)L study was re2,tric tod to metropol.itan h 
*~i wiu:>'p.~**f~c ovcr~.ci7 tUrn, w-,., dictated !iy considc-ra-

Lions of flllc hflui ;x.C-otI'cc:,, aily 11.,Vrnpt to approximaLc :~ amount 
of x 'p'P1i<:,Iyc'--:r hy such scbi.ms mnus-t indrtd ')- v.,2ry 
crud, ai-Ai gS~V. A io'clstarting point -is the detornmina
,J.on JtL drb~ of 17CS in th; col'ut.ry.. Agaiii, ,.coinpIc count 
is ru.d ow'. ;.xcn, il il., Dhakcamtra-)polltaim at this stargr of th.-I s Ctidy* 

(.:frto Si ' P>. Ihaii w;- cWI h'cri~ isow-:vc.r, the 
propox :*J cr isj~~n.f ~i-P h city ?Iic- havc sumch schemcs. 

LW' .:r sm.-ipl,., pi cpur).io'. i-..rks out to 65% (i-,out 
of 5o-*~4 1jio~ (lmr! wuo4 plzc-s surv'.ycY tl rc w'-rf-' 35 
ifl3Lttutir;.:n U1,0' 11-H! u-.;. fOrmT Cif ILEO2 op.rating). 

Uoww~nit coin': .;~in~~n' o th.:- total miunlber of in.5itu
tionrfl' or kp3ic; wwKrL suchi car.ITKS 2ocz-ilc-d, tht: ews rcj.c,. provus 

c'::;.r-mcy ~For ;lot- only arf. r'cords; of rgs:rd work 
piacci rm-i.1;,Pically !:.fpt arid updatAd thcy arc. much toe scattcrod 
for .:i':i)gf~;m1ion ohl.3 asod on cducated guuss, 

w." C;11 1Kzayd 0 ):. fol iwinr c~nta~v.(stim.ini-nv: size potCJntiolt2 r1. 

http:cpur).io
http:col'ut.ry
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Estimates
 
Low 
 Medium 
 Hign
 

io. of institutions/

work plcc,s in metropolitr 500 
 1000 
 2000

Dhaka
 

No. of inscicutions/work
 
placcs in metropolitan
Dhaka wh-r,: LECS are most 
 325 
 650 
 1300
likoly to 
,xist (usin6 our
 
s:impl , proport L;n)
 

KC,. of ECS most liktily in
operaUion ii,th.s , 
places(bised our ti;n..: of thl. 455 
 1320nu:n.bcr of IEC6 por 

910 
inst'itu

tLion Surv,ycd, 1.4)
 

POt. ntial size of annual 
scvo.1gs gi'ni-rat..d by thesce 
schein,. (ias d on OUL.
,$I.i.MaL, of the samplo me,,nTk.1326U0U 26572000 
53144000
FRC of Tk. 29,200/- fro.ri
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APPENDIX'r- A 

LIST OF- INSTMIf'OjqS SURVEYED 

1.* IfillLtry of~ Lidw:2.ry (Shilpai Bhabcn)
 

.2. Minist-ry of Agricutlum. ('Kharnir '3nri)
 

r4h Jl Ln-,d Sur-vey Offic- . 

5. Tt..n Ci ,
 

6~. iBau1.~td2f Inilnd VWitc: 
 TJransport Corporation. 

7. J:IUxii 3inc Ccrporicicn (j3C) 

9. itrg:'usJiC.-nmiicaj. Indlustries Curporation (ICIC) 

10. 3 lri4:Ish Jutc "ills Corporation (PJMC) 

11. !Iong:l~s Slhipjping Corpor~itior (BSu') 

12. :; 12jard* (.18) 

13. Grindinyv, N'ink(C) 

14. 7:ohi.Ibrn Groi:p ofId~sr 

20. P.. D w.1pm n -?i td ( '11111) 

~ .. ~iu1u1 P.22. V'Olpmcj)t Corproation (BADC) 

http:Lidw:2.ry
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24. 713.rij (If Crodit iimd Cominorcj Intornationai (T3CCI) 

25. Islan; Croup of Tndtistrj.c',, 

27. 	 Sonai ik 

2f1. -angiddc!i Shilp ",.n 3'wngstha 

29. BangJlad--.'sh T'Onl 

30. AcrarJ -'arij(
 

31, Banoladc-,A- Inland 'Tk-ttr Trarispor. Authority 
 (BIUTA) 

132.. Hlip sty cjE 'olief &:nd 'Rckbilitntiori 

33'. iLatiou.'J. Board of Pvcnuc (1--') 

34. Custoiis and Excisc 

3j5. Tririf f Commission 
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APPENDIX : B 

LIST OF CREDIT/SAVINGS SCIDIJS (WITH PARENT ORGANIZATION) 

1. 	 Uouj-Giz -t.-cd Govt. 'Ernpoy'-!es KI-ilyart Samity

(rMinitry of Industri-r;)
 

2. 	 Shanmota (1-litistry of Agriculturo. Khamacr B~ari) 

3. 	 Shmonori.' (~iaistry of '-,,riculture- Kharnar Ba.ri) 

4. 	 -.ovt. 14rnkv: Society No-3::3fare of Block 

5, h~i~~i Dr.,,wirig qS-ctjon TVa..yari Th-.hbil (Land Survey Office)
 

6, Jharnuchari !Ndlyrm Taubil (Titas Gas)
 

7, ("'Ificcrn. Associ ici nr (TTTC)
 

8. 	 Slni mrvr T'harrnachai . X-lyari Saind. (BIWC) 

10. 	 Akho-La ,'.yan Tphbil (S,.-:dharmii ]3irna. ?orporatio 1 ) 

11. 	 Miarm.-charl TJOrfzi-r :ocicty (SBC) 

,'J-J<12. 	 Eiiplc~yc 1f;?ro Fund (SB, sta'biishncmt Division) 

13. 	 Capron. - Co-op..r,:i'.v, Assocbtion (PCIC) 

14. 	 Sotot. 11ultipl. Co-opa.:ntivc- Socioty (BJI!C) 

15. 	 1-.cpIs ~cf, 7-un - L.ocal Soci.cLv 

16.- ng.~c; hpsi Corpor.Ation Employcoos lledfar-! Fund 
(Shipping Corp, twtion) 

17. 	 ')ff3.cl:zs -'\;lyemr T~thbil (J~nutn ';ank) 

18. 	 Twqnty 1 rovthc:rz (Jam-Aa Bank) 

19. 	 Lmcrg,-,cy iKly.-r Fund (J,,riata Bankc) 

2C.'s'~bi T J~~Li iternal-iozail Departnic~nt) 

21. 	 CirLy'; 'Sinploc,; 'Union ("Crindinys 13ank) 

22. 	 uuwidi~3'.~~.nror of I.adustries(&",,hi Croup 
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23. 1(5;;. .jynTrusjt (Kohinc,.'. Group of Industries) 

24. r'cdhtumumtt:_ Cinem. Hall Emp1oyeos Socioty 

25. 'k SlyizySan.i*t-y0(Dhakrniniv.rsity) 

27. lari-.3;~ty (Dhaj,- Univ':-rsity) 

28. 13,11I Afio~kl;re As~socatjori (Petro Banglm) 
29. JBimr.n *DNfic: rs Association (BRingla&-sh Biman) 
30. Fouzrtlh CIJasr Thrplo3y(.,s -,tlyari Samity (Bcinglacpsh Bliman) 
31. Pcewc.r 1" v,:opm..ut: n -oird Officers Society (P1)13) 
32. Pow,'-.t D:,v opnicut. !7o,,rd Typist Society (M.B) 
33. Brorticr '>d,.4 indc.rFgard.-n School Teachers Association 
36. Cf ficLr~l Associrit.ion (flADC) 
35. Lribour ?). pnrtm -o- UJl-C1zitt2 kirriw,hr Sanity 0?i oe 

()f fic;) 

36. , .mployc:: Union (5 CIl
 

37.. Is~irn Gv-iup 
 'crChalal- Aalya~n Tahbi 
(T~ -.roup cEI~ds
 

38,.Of ij...r ,ilyaln Sazi.. y (I3)
 

40. Of fickrs :* PCA.;ociatiur! (tSRS) 

41. Officrr5 Clis'-2 Wi..Jf,.irc ':jocia-tion (Bhrglaaesn 3ank) 
42. l.. ,ffcJ(~s-i2kfar(2 Council (Bang] adesh Baink) 
43, 'ffticcx:, *S~imity (Agrani Nirnk) 

44. Cfice:_r Associ.)tion (IviWTA) 

45. Tu ~ iT qoc.3oci...ty Ltd. (2kc-Jief anid Rehabilitaton1 ) 
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40. Sov.-og- Fund~ M.3%) 

49. Execut.ive Offi ccr.: 4Socintion (Bangladesh Customs P. Exci 
50. ! , .,.far. Associati.on (Tariff Commission). 

http:Associati.on
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ANNEX
 

Study on Urban Financial Market 

INDICATIVE TERMS OF REFERENCE 

EFZWLYMENT CREDIT SCT2IOS AND INFORMAIL, 
FINANCIAL. MARKET IN BANGIADESH 

The employee credit schemes, in the formal sensr of the term,
have long 
been an institutionalized mode of 
promoting and 
securing

the economic w 1l beirig of employees serviig in urban industrialized 
societies, Such schemes imay havc been initiated either from the
levckage exerted by strong pressure groups like employees' union, orthey may have emerged with the increasing recognition among employeers
that tlicir fortunes are -nexplicably linked to those employed under
them. Whatever the r..ason:. for their emergence, thos.: schemes have 
cropped up in just about every work place, bh it the goernment set-up,

autonomous bodit's or business organization. They go by various names 
-- thte wnlfai,- or benevolent fund, staff loan schemes, cooperative
credit societies and the like, and they differ markedly in sizes
depending on the nature and size of the organization. 

The id A b:hind thusC s>h,:'me, however, is not ncw, Ind it datesback to antiquity. 
Many societies from time immemorial have orL,-inized

themselvcs co furthtor th.ir lot by forming smoll and cohesiv:. groups
sustained barely by customary bonds of fraternity and trust. Ind-ed,

thar, vrr. evidences from contemporary 
 societies that suggest the
contintied !e:."stcrnce of, ir scme form or another, these types of infor
mal arrangements sid,-- by side with those of the formal sector*.
 

Int.ltresting examples hav hcn cited in Nayar, C.P.S. "Can traditional financi;al technology co-exist with nodern 
a 

financial technologies? 
The Indian expertunce.": 
 Saving C'Devclopment, No. 1-1986-X.
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Phy th1n, depite hL existence and operation of formal creditschemes, people :.urn towards the informal ones'? For one thing, the
latter perhaps en&s,,r2s in a way, greater and quicker access to the useoL conting,:ncy funds by ie exclusive.- muobers. i;eyond the immediate
and p. rsonaliz,-d nc-ds, informal credit schemes also provide avenu,-sfor small tim business and trading needs of some meirbers. Someothers fid in such schmctcs a convenient source of house luildingfunds. 1'hativcr thL possible end uses of funds, there is a mcasureof participaw-ory ben;:fits and reciprocity (usually inspircd by ableand charism-aic lcader.hi.p) noticeably aLsent in larger and formal 
organization.
 

Our proposed study is focussed primarily oni the working of theempi(y:'.:s scr 'dit sch-.,,:! at the informal level and is in the natureof exploraLory p(obc. Ilko all the usual hazards that go with first
effort, this cxs ;rcis< ,&ll undoubtedly raise mor,! questions that canbe satisfactoi].y ainswrcd. That is soic measure of success thisstudy will hav achieved at this point in time, until more vigorous
and p-netraO- g work are forthcoming into this area of research.
 

The r-, :at study therefore, seeks to achieve the following 
broad obj.'c.iv. 

(i) to asc,,j i:,'i.n the nature and operational context of the informal
,.mboVy ;,,crodit hc;. - (IECS) in Banglod.sh, 

(ii) to dLL'.rnine th: size, magnitudt. and the trend of IECS with res-
f,-cL -o thir concentration in particular enterprises, activity
linc,: and regions, 

(iii) Lo analyse Lhc. structure and modus operandi of such schemes, 
(iv) to identify thc. principal actors involved: lenders, recipients, 

and organizational int.rm<diari. s, 
(v) to ' c.rtain how the pcrc.:iv.,-.d b:ncfits and costs of ICSs fare

with rcrU).ct to those associated with formal cmployC credit 
schcmus, and finally, 

http:Banglod.sh
http:obj.'c.iv
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(vi) to al,,'.ysc" thc role: of thx '-(CSs (vis-a-vis the formal CSs) in 
mobJ.Lzinp and chauneliziag invcstiblk funds. 

The; stufy will also address itself to so!mic of the key issues
rais:-d by the. ;xploratory probe. SpecifiLally, questions rclating
the operation of uLh. two schenies 

tc 
on efficiency and cquity grounds will 

conic undcr clos ._ scrutiny. In addition, the study will examine whi-thor ther, (.xisLs a prima f.-.cic forcasr, the governmcnt to single out,
recognis; -ind encourage any significant contributions made by these
I'eCSs.. and sp .cifying broad areas of gov-rrnmi.ntal support should such 
a case exists. 

MM IODOUOGY 

sincc t-1- present study sr-cks to "probe into r lativcly und:'fined 
areas, it visualiss a sc.rics of structured discussion with broada 
cross sectioo of the principal actors involved. Pro liminry incur
sions into 1,he activiries of sofic IECSs reveal considcrablc diversi
ties in tfnc opc ational structure of these TECSs. Some of these exist
in very sraD. group. in vjirious scctions of a t:ypical dc.partment or
division of public. sector corpo'tions/autonomous !lodics. Othc-rs,
however, ::ncompass a broad spoctrum of socicty and on rate on a nati.o
i1al scale. Furthe;rmore, thcrc schem:-sare that operat, on h.irarchi
col ljne.,s withiL !.ie sam, L1upartmcnt or d vision, with c-ach class ofemployees forning 11sm. groupings of the-ir own. IECSs ,,re also orga
nizdl on activity .ns, 
 like ;chcmcs that cxclusivcly financepersonal/family contingcnci,-s, small tradin,; needs, and the like. 

Th,. study, accordingly, will c.xayine thL activ'tiCs of such IECSsinvolving 1).:opl:, working onlyin the bipger organizations like themgovern; nt, th,. autornoous bodies, sector cozporation, financial
 
Institutiomn, 
 m,..ai ional corporations, cooperativc credit socie

tis . oth.: . !Asoinclud!_d will b,. tlic activitie.s of those
sch* .'ie thai- op -. at> o:, nationnl 1 v,&i and those ,'rganiz,..o on parti
cu.i acl iv:;iy Tiri nes. ''hst. t:ffert., owcver, will he supplemented
with SomiL1.,ct int,-rvivws with thc. initiators and organzc(rs of !'ic 
sCem.hi 
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STUDY 	OUITLTNE 

For purpose of analysis, this study is organized as follows:
 

(Suggested chapt,.r outline)
 

1. 	 The stLing: nature and operational context of employce credit 

schemes - the formal and the informal arrangements. 

2. 	 Tim(: profiles of their relative growth.
 

3. 	 Sizer: and magnitud. of informal credit schemes with respect to 

their concentration in typcs of enterprises with respect to 
their concentration in types of cntcrprises and organizations, 

particular activity lines and regions.
 

4. 	 StrucLurc and modus 
operandi of the informal schemes, with
 

emphasis on th: level and determinations of interest rates.
 

5. 	 Lcnders and recipicnts' profiles.
 

6. 	 Sources and users of IECS funds. 

7. 	 Perccivcc. bnefits and cosi. of the IECSs and their compariscns 

with the formal IECSs. 

8. 	 Tr.ol2 and problems of the. IECSs in mobilizing and channeling 

invcstiblc funds. 

9. 	 Policy implications and recommendations.
 


