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1. INTRODUCTION
 

The FAO/CECAF/IDAF Norkshop on Small--scale Fisheries Development
Plannina was held at the "laison du Rassemblement du Peuple Togolais"
in Lome, Togo from 
20 to 29 November 1985. It was organized by the
Policy and Planning Division of the FAO Fisheries Department with the
support of the FAQ Pro iect 
 for the Development of Fisheries in the
Eastern Central Atlai.tLic (CECAF) i/locate in Oakar, and the FAO
Programme for Integrated Deveiopm(ht of 
 Artisanal Fisheries in West
Africa (IDAF), located in Benin. 
 The Workshop was financed by the FAO
Norway Government Cooperative Programme, with assistance from 
CECAF
and IDAF. It brouqht toqTether 46 participants from countries of
CECAF region and 4 observers from the Federal 	
the
 

Republic of Germany,
Canada, United Kingdom and the United States. The list of
participants is given in Annex 1.
 

The Workshop was opened by Mr. Seew-Pilan Boroze, Attache de
Cabinet, on behalf in of
of and the name the Minister of Rural
Development. In welcominq the participants. Mr. Boroze underlined the
importance of training for 
 the formulation and the implementation of
plans, strategies and programmes. He then reviewed the fishery
situation in Togo where artisanal fisheries account for 80 per cent of
the national production. Mr. J.L. Gaudet, 
Senior Fishery Planning
Officer, speaking on behalf of the Director-General of FAQ and the
Assistant Director-General (Fisheries), explained FAQ training
programme in fishery planning, management and development. Out of
 seven workshops, 
seminars or symposia organized in 1985 on this
subject, four 
had been for the benel:it oftAfrican countries. Two
concentrated-on inland fisheries and aquaculture 
and one each on
industrial and artisnai 
fisherit.s respectively. The latter two
concerned specifically the CECAl recgion. 

The programme of the Workshop is given in 
 Annex 2. The main
topics included in the programme were: 
artisanal fisheries development
planning; identification, preparation 
and appraisal of small-scale
fisheries projects: ilshing 
 and processing technology and marketing
in small-scale fisheries: 
intecrated small-scale fishery development;

sociological aspects in small-scale 
fishery development: the role of
credit and subsidies: and the management of small-scale fisheries.
The list of documents is given as annex 3.
 

On Saturday 23 November, a field trip was organized to Benin where
the Integrated Small-scale Fishe'y Development Project was 
visited.
This project provided a vivid example of the new 
approach being
advocated for the development of small-scale 
fisheries in the CECAF
 
region.
 

2, ARTISANAL FISHERIES DEVELOPMENT PLANNING
 

The artisanal fishery sector produces 
 the bulk of the ftih
consumed in Africa. 
 In recent years, Governments have increasingly
begun to recognize the 
 importance cf this sector, particularly since
 numerous large investments in industrial fisheries have not 
increased
national fish production and foreign exchange earning at the rate
 

1/ 	Since I January 1986, the identification number of this Programme has been

changed to GCP/RAF/215/USA. The Workshop was held under the aegis of the
 
FAO/UNDP Programme INT/81/014.
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oxoce4
ee~pentandc f inancing~inlstitutions and aecies- have,50p- _rri'Ved at the ',same~~cnl sibV arid: in recent years 1iA-eamet a beensupported' "by n ~ose~ctorial P~l icy papercae-f'hr deeomn constraints 'andv.bpporyinueruoities. on 

5c1i nqe of atf -the-,part~of, Gv~mn--~' d - 1nde 
, 6qvn number:' of,proJedts in,, suppor of 

hte 4Programme , for!.nt~q te' Deeomn 'Atinn1 
es -Africa, (IDAF)Tfinne'b D r'adNorway2' 

xeien ,now6Q"appreciate 
 th'e need' to plai -artizanal' fisherdeeonet -I±they, tt
are to 1f*lf ill the 'development.ob'J c-tvesi
secto The oksho 
riewed the various 'stypes .of,'plans and plannitng~systems and clarified the meaning of 'ol5ectiveo.gals'anjd "'7tarcretupolicies and strategie4, policy inotrumet and measure5, for:,chievi/4.$-the~objectives. 
 The' planhing !3ystem. pr lanninq a**vt~s' ln 
'q 

'-preparation, 
 'Plan Implementation, and plan mppnitoring and,. eValuation were studied; 'with reference to ,num'erous example 3 from' thea region.I<"T1e"- tools and techniquesi t'f fishery development planningy were alsorviewed, but only in a very'qeneral manner. . 

te
'~X nsin discus.sion., it became, ,evident that -wh'ilcntries _havf, 1osnational development plans and Joften'-,6ectorial 

4 fisheries plans, fisheries programmes 

" 

Gf ,and projects itare
rmulated-outside the national framework. 'depending oeften
on,-the.",,externalsources and 'the 
priorities of donors. fn th'erecjionwith,;,the\~

,~exception of 'a,very few countries, 
 planning is tb~ereforejiimited' 4_fato'to,project 
'formulation and implementation.' , -The'--linki between'te~~t~na 

existent. However. 

~ planuiinqr and the sectorial ,planning units is :, bare 

a number of positive trends. were< noted 'for­rexample, in Senegal, the 
formulation of~~a Fisheries Action:Plan' madeit"possible 
 to define a -medium 'term:~ strategy. for1 the sector-.
-- t-'~throre,'the integrated approach adopted made it pos'sible to
t 'consideration the prbesof l' takes'-etrs uc -h' as:
pduction, proce.9singr and. marketing. In Cape.>Verde. 
where '"the,
pocess is further complicated-by th~ir~i~~o 
oo
'a national -fisheries planing seminar' was organized ,to Q'larify~
objectives,'strateqies and priorjiie 
 td~facilit te the preparation ,of


4~>the, Second National DeveloprdenL - Plan. ' In, 'Ghanzia, iia 
-.­ consultations. also with the 

' 

private sector.,,take,' place'. This nmethodwas'well 'receivea""by the' participants of, the, Woekshop.> 
Te -lorkshop listed. the mAjIcr constraints' facing, artsanal.7fisheryplainin'aud suggested some solutions;
 

'Cqnstraii~ 
"' 

- ,xSoltibbs/Recomimendations 

1.1 ack of~daIta 'on the resources,1 1.l~ intenoification of surveyA the.-ishinqg ef fort. 'and 'thetfihermen ad' e'e' _ mrvmnand reert,~mrvmn 
,.prepi;.ration'.of 'fiuhery, statics,&'anof soil 

economic"' and.' an'thr'opo­



-3­

logical profiles and demo­
grapiiic and intrastructuxr-
StudiF_. 

2. 	 I&'k ut p]ar'nina uctu'ei. arid 2. eli-abLioirment ot multidis­
01 mn(itI.in': an p >raiial j.:Lees 	 ciplinary planning unit 

witha- the lishery sector 
11C I projec;Lid jn-q 

ori to- 'nq and appraisal. 

Apraioa.i should include 
finar;cIal as well a 
e:oi, .ic and social 

,. Each project 
co u d have a built-­
moniroringr and appraisa: 

.ackf ni:icna or sectoral. 2. 	 oraanization of regioi.J

cor:. in. p!Inn rv. 
 and national fisher" 

plarinJn seminars.. 
work3hops and trainin,: 
C~lt: Cte-3 . 

target iinprovement.l [.-i .:o 	 4. of communica­
, ,.ti,1.- Lorl1$c' betweeri people

ri , Cncter ned; definition of 
tareL Jroup needs by 
th'.mnke VL. strenqtheninq 
I.i-:hi :'rt' s organization 
Pravi :s cI ef planned 
devQ.1opment incentives. 

5. 	 lack 1itnal !or :Implercntation 5. e~thxIli-.hnient of a fishery
ol 	pI';ined ~: ',cL.; diJl,:ulLy deveopment fund, in
 

pr-itectr.iacinq moblli-ation of funds anac

dl!A til :.t help, introduction of 

al t,, rnatives in the 
pla , in cot projects to 
raci 'tate adjustments to 
outside changes e.C., 
t'edu(.: t on of finances. 
envi .conment changes.
 

1. 	 insufi ,irJent irt-er'-ctorl 6. improvement of communi­
coiraun- cat i[on :Jeti : planninc9 cair,ons and better 
acee e Igxk toconca:a: with tield coordination. Promotion 

.i :[c'. 
 of intersectoral planning
 
e~g., fisheries and
 
agriculture for the medium
 
and 	long term. Improvement

of 	 communication between 
planning units and the 
f ield. 

http:mn(itI.in
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~~ECT~ I-4'~4 

'ISS;Y, ECoiIDENTIFICATION 'PREPARATIOIN AND, APPRAISAL 

dorksliop -discLuszei-th--~~dltin---poet -cycle,cocpo impementation. .and the problems, experienced.
1 

'.. wasgenraly,-elt -that there.'s a lack of 4coordination between dCiffere'htpr~etlP n:between donors ;and recipients atalst 6s~ h
P JIC Lcce Te need for zocio-economic research as a'b asi for .
PPO:166ts>.as 'discussed 
 and the lack of expertise if' this field
&Mphasdzed. 'The 'experience of the Tombo project (Sierra Leone),~,financed by' Ge'rman Feeral. R~epublic, was presented, 'asa ay o
~iiprovinq upon the traditional pro,lect cycle.~ The main elements' of,'ths-lterlative' approach were;, a) 
a~long term commitments (10 years)
y the4 donor, b) an initial pilot phase of' 3 years during~ which 
the
project could find its direcUon: c) a working group approach to the9Vproblem3 encountered, leading to a complete re-orientation
p~'roject; and d) of thean approach whereby problems were identified, put into
~'a hierarchy throuqh which 
each problem was turned into a positive
s7~tatement (croal/programmincr). .Qne example 'of this was that the 
" 

pr-oblem of the lack of spare 
 parts was turned into a groal statement:'
provision of spare part's. Indicators were then identified to measure
both performiance and impact of the individual project activities.
 

The need for sociologists/anthropQoxogjst5 
was discussed.
Tozabo project had recogrnized tbe need to have a sociologist 
The 

workings
n(ext to technicians for the introduction' of new technolocries to'b
U'succ(essful. The FAO project In Benin statqd 
 the same, but general
concern was expressed that suitable people were difficult to find, and,
~' thattech~nically oriented people were not; always ready to accept
sociologists advice an~d interventions. ,
 

Emphasis was also put 
 on the need to properly plan the final
stages of a project so that 
 when 4the donor pulls out, the project is,
able to maniage itself. Concern was also expressed over the fact 
 that
it was difficult to attract funds to finance micro projects.
 

1. lack of coordination between 1. 

projects at all stages of the
projec cycle 


- lack of socio-economic information 2. 
4'~and lack of experience in.the 'formed 


region -~economic 


3 lack of flexibility of experts 3.S in adaptinq their thinking to -

new development within -the project,
4
thuAs leading, to project~fajilure 
-'-performance, 

-LOW-' 

-Solutions/Recommendations. 

that projects should fie'
 
coordinated f rom design
to implementation phase

and that there should be
 
move homocreneity in,,the

equipment used. 2 

that a small task force be
 
to stimulate so'cio~­
research in the 


reqion. 
­

that small working groups

with project personnel and
 
outside'experts be'forme'd 4
in order to review~project~ 

and stinmulate,­



m7
 
are-oaentaton of the 

in on ofproj ects dften . 4. that the 'final~ stagjes of$ 
,-euls in(ata)erlnination- .-. 3a,~~project'be 'bette~r ofactivt1ies.ad Uttle "oe no planed,with, thei -emphasieu 

-up~o seif M,Kanagem,eun
 

in tbe project.-to continue 
their 'work aft 6r':':h 

5 aiSd organizations, when they 5. that goveenmeht tec.ni­
desiq n and implement->and.. fisheries cians gfLi'shieriesl
projects, have a tendency to bypass departments be,,more-local,~±nstitutons and local
4 .... Proecinvolved 'inprojects...mnaed
technicians have outside fundi ri. " 

6, lack of communication between 6. that there should be::aiK~

doncrs and recipients leadinq to better contact ~and im-~.
 ~ ~taluiniunderstandinqs and loss proved coordination 'of- Yefficiency in p].ann.Lng'and-------between donors ad 2
AimplementIng project3 
 recipients. ~
 

7.difficultie,- in inl~roducinq*7 
 that there should !be moreL.
 
~' improved as well- ne thnoio- awurenesjs and49a better6~­

gies anfd reluctancy oi tiolhernen understandinq'of,'economic

to accept these 
 and soc±O cultural
 

- conditions in applying ' 

technical solutions -.
, ,,
 
4.* INTEGRATED DEVELOPMENT OF AIRTI SANAL FISHER~IES------~ 

This subject was discussed on the basis of exeinegnrtdi
ated Development ofbyArtisanaltwo Fisherie the 'for'.- J
fArica,. in particular projects: in WetAfrica,Programune financed:<the.
bertne and 
 Norway (GCPPAF/1921DEN and GCP/RAF/19-7/NR), l&ted
 

-tin Benin -and executed by FAQ and the Fisheries Pilot ProJ6ct 6f3 Serra
Leone externally financed by the Federal Reptblc of Ge'rmanyl' (Deiits'Chi

Gesellschaft ftr 
 Technis he Zusammenarbeit~--GTZ) s~uoported,by.'.theX
 

-~United States 'of America wiltn PeaceCorps Volunteer6&ind .ekedutid byheFisheries,+., +..,9,.,+,,,9o+,+'Division+ of 4 of. Agricu1ture 'and "Natural',, ++99:+o _9,-..'..........-. the Ministry 
 -.......
~Resources' of Sierra"L'tone. The viilustra++ eiberand+++
Benin project is regional' inzicope

(Ws:Aria 
hl the Sierra Leone project is national., 
 3- "" 

. desrie an ilsrtd by a 9field~ 
9 9 Both'-prlects: were fully 


to9 Benin project and 

.Tmboi project. 

..'.,Visit hthe a documentar-flm in:,the.case f 

Llie 9,-94'beam o 9whcio 'a t, d o 19,' 

-'is.hba e.n n inoeraed appcrobca9- 9-'-f+'+ 9'''9-. 9 j. 9 9 9 - + 99.49999+pj++++
participation of~ 
'.+ $.99 

9-
9. 

oeraiom 
,. 

patilr;he 
33+ 

'9. 

+ 4+ 

. 

-' 

99..nd of9
 

-~ 9.49 , 9 999++ *4949'the.,fiahermen. While..the 9.+ 
9 to ipove !the-+++++++< basi'caim, 1's-+ 


4 9- 4 u9 a 

http:activt1ies.ad


do so ii . the
._g'en. ral............=dnt xi~otbrp .i it.
,epansionoffto asng...d."the b to h dm... un'o ishAngoc nuniti'e5..... orde 
ot 67ema =hO~l ri. (iss~endehmr3inevn~n
in, ended 

eshould operate as a catalyst to'r 'cop ry
deve':tJctveto improve lohcal socio-economicxand environmental.
 
_ nd 6ns inpsuca don uslneo bo ns,a sichoolin medical care, hyiene.'w' er
 
sup ! y: h i ­tcs. The protect, ,airst of all, mobIilizes cal
o" 

resorc6slland efforts and also aovert ant.upportfrThe 
 international 
aid"and e xpertise only intervene in o faras rlocandand, national 
ritcipation is howti 
to be in uficient. This newaproachrests on4
- p
cthepin pl of the continuous, long term >training of ,locale 

:$ populations, preparing them to use technologies , ewhich beshould 

,,self-maintainedin the lon A
term. model project was developed in
'Benin under the programme while other 5mall-,scale fishery projects 
 in
 

other countries are being asociated with-the programme.'
 

The Fisheries Pilot Project Tombo commenced in September190wt

the main objective oi' improvinq the supply of inexpensive ±ish
for the
 
low income population. u "ig""labour-intensive arid village-oriented

production devices. The intention - l
was to develop Tombo into a mode
fishing yillaqe which would act as a catal.,5st for other fishincr 
villages. Because of 
 lack of essential data o artisanal fisheries;
it was necessary to implement a data-gathering, experimental-phase. ~ 
This lasted 3 years. at the endof which a "GoalBOriented Prbject
Planning Workshop" was carried out. which resultedina n''ew cncep>
for the project. Like the Benin programme. it is. integrated

vertically from fishing toiaallyeli-suandcihtrizo in' that-s
..
 
supportelf-hlp activities such as 
cooperative groups, sanitation
and health.
 

In addition to the pilot development centre at Tombo and- the
 
Freetown administrative ofice. there are outstations at Bonte/Shebro

Island. South Coast and at Luncqi/North Coast. The station at
 
BonteSherbro Island is conducting development- progra es in five
 
pilot villages in Bonte Distriet. The station at Luni 
 to
preparinf a siillar itnrancially selt-suftilcient programme.,
 

The. Workshop participants. recotnized, the importance of. jthe<integrated approach being tested in~ both projects.' Hori'zontal 
' 

J 
integration of community activities was differentiated :from ,the
vertical integration of fisheries activities 'to
i.e. from ficir-
marketing.,
 

Y~.Much discussion took place on the introduction of new tcnlge
 
to artisanal fishermen. Many examples were cited 
'such..aas.the~
 
successful introduction of the purse seine in the artisanal fimher of
 
Senegal.
 

The following priorities were underlined:
 

The study of the socio-cultural factors goenng bfsing t
 
communities. ..
 sgvrig f
 



RReachonappropriateln-fihr eiiogy-rqurdtRhesechnewfishry' tbbctecooyreurd bt6. 
that i any cae of . fai u r Kpr6jects fiad -tried. newThoted: e:xp1litatior) technique5 which wer-e,enerally iinJnownf­

cin the,are,?,, thus reducing the chances of their" 1 uccesufu' 

The highl 'cost of, most Pew fishery 'techrnolo~'ies creates
difficulties fort fishermen Awho arer~not in thelhabit of~savings'

'and accumulatinq capital. In' .cases 'where , Amport'&nt
iAnvestmento are req~ired, other 'facilities' shouldibe"'provided'
imultaneously. such asfor example , the' establishment. ''o'f
co~operative types of organization, proper credit facilities 

or greater inputs f rom the private sector. '

. 

fItsr metoe that the1 lack of 4success of, artisanal
f shr- development projects was often ,due" to the lack'. ofdynami3m ofi the tarqet. cfroups, ~itself resultincg from :'poorident'ification2 at the~intitial planning 'stage. 

The knowledge of existingq Lishery techniques and their' impact
in the bistory oi the communities. selected ,has< beenconsidered important f'or~the, dei±"ca'oo 
developmient.
nes. nsc cas~es the most appropriate technolog~'ol

be the one which could solve both the problems identifAied"-by, 1 4
the fishermen and the otate's oblectives.
 

Eftdctive participation of tarqet' g.roups in the plniq-and 
C1implementation 
 of a ptroject is judqed to be indispensable for


the successful achievement of all componentctivities aiming~'
at1 community development. Target group participation will,make it, possible "to identify difficulties in the
 
i.-dlenmentation of the activities of theprjc aid
facilitate their solution. rec an
 

Teselection, ofPriority deeomn activities, 1~was­considered by theorkshop as the best way to'plan ,projecti.

This must'be done in close collab~oration with al1vl 9 o
 
intervention from the Gcvernmeit' to the funding agrency.
 

Thl! Wrokshop concluded that 'efffective and coherent ar'Lizanal
 .
fisherl4"prolect planning and implementation necessitates: 

(a) The full participation~ oC targ'et groups (ihrewcmen.
'boatbuilder3, etc.) in the identification and eva'luation . ofi 

1'~~''4~:qcommunity needs,;" - ~4~+ 14'.~4 '.4~ 

()The need to understani and continuously monitor, the' socialcultural, dynamics relatincr to the,'tishery; 

*()Theadoption 6t' appropriate new tehoois inal cti'on

"'>4'4W
aimingj at imiproving~production c6ndit'ion. 44.; 

()The'study of existincq tecnnol 6qy prio'r to the'promotion o~f~~ "new, exploitation methods~ ' , ' 



(et) The Iong tb ru 'upport 'ot V ta'rqet cgop ~priular1y with~
Aegardio theQ intr ductiotof new tecjnlor. 

Thi subject was disicussed on the basi3 of docuientation relating~to-the Benin project, Condo adGin.Tfitdocument describe& 
various crroups, of f ishermen operatingr on the coast of Benin (lagoons ~ ad' sea' coast) 'and their 'sociological, religious and politic'..,4Jcharacteristics. 
 The second paper analijsed the difficulties <aiiinc,)~'from the introduction of new technology in 
a community where fishi~nq
a part time activity. 

V: The fisberen involved 
 in the production fish in the lagoon andcoastal fishieries were diffe'rentiated into three broad categories,
ir~e (a) amateur or part-time fishermen who basically are tied to theland in the lagoon area and predominantly farm the land the greater
part of the year and f ish for approximately 40 days in the year; W()'the semi-nomadic type livincg on the beach and niave no access to .landbut have profess'ional rskills although 
little capital and (c) the Yprofessional itineran fishermen who are highlyr skilled fishermen offoreign extraction. 

The discussiono centred around the 
 need to develop further the-,
full-time fishermn's capabilities. to enhanc production. 'In ruralareas, t-he stratey 
should embrace both the lull and 'part-timeJ, fishermen as ' they are both' e3sential in the development ,of ,theindustry as a whole. It was 'concluded that iifthe objective is
increase fish production in the short-term 
to
 

then initial emphasis''.
should be placed on i~ll-time fishernien'3 activities.
 

In all cases however, 'there is the need 
 to identify the are
groups, analyse their 
 needs and design an approach directly related
thereto.
 

The successful introduction of, appropriate technology 
into one
country subsequently finding its way int'o 
a number of other, countries>5
in-the region was discussed, illustrated extensivel.y by the Ghanaian
and Congolese experience. <The important question 
was whether the~
technical aesistance was instituted 
 to help one country , or,,thefisherman. If in 
the course of implementation" the non nationa
fishermen are birneficiLaries but act as a -vehicle of, technology
transfer, then the fish requirenentsof the population will be' 3better
satisied.It logically follows that mig'rant fishermen wherever,-,they~
find themselves -'n 
 the CECAF recron should not be excluded from the
3:provision of technolocgical improvement. Since,!they are part of Lthe
',problem they must be part of, the solution of that problemi.:'-K''~'"
 

AIt was recommended 
 therefore that, when ''providing appropriate
'technology, foreign fishermen operating in 
a particular country sho ld. 1
 knot be discriminated against an'd 
 that they should receive the saime,wattention as the natio~nals of, the recipient' co;,,itry,, and that part 'and2 full-time fishermen receive the requisite priority attentiozv in the; 

http:satisied.It


dree ,iin the
onteoups

.,,,decsionoakn
miprocess.
 

Su'ceesstul development and management of artisanial' fisheries 
eqire th6ctv paticipation of the fishermen themselves in1 thei4 *df initin, of ',development; objectives, the elaboration of woirkplans and
 
esimplementation of v.the +t
prpets thus selected ,
 

-be nTo
efficieent, participation must be voluntary. 
 Inspite Of
classdifferences between fishermen,-rovernment 
officers and experts,

they should pool all "the ideas, the competence, the resources and
4experiences available.
 

W's participation is also necessary., in particular with
respect to fish processing and marketing. It was also agreed that the
principle of participation should be..recognized when planning at the
 
national level.
 

'ollowing the examples of Benin and sierra Leone, it was'.
..
 
recommended that people's participation in the development process 
 be
Lmore widely encouraged.-! As was .uccessfully carried out in Cape jK
Verde, Zaire,GGhana and Mali, the organization of. national -seminars 
'
 

" involving all parties concerned to clarify government objectives, and
 
priorities 'was strongly supported.
 

6. 'TECHNICAI AND SOCIO-ECONOMIC ASPECTS OF SMALL-SCALE FISHERIES 2 

The general contexts of small-scale fisheries as
(such the,0
fishermanjand his .environment, the 
access ,to resources, foreign aid
 
and cgvernrment policy options) was discussed after a detailed 
 review
of the present status of fish catchinq, processing and marketing in
 
the region. .,
 

The examples of Ghana and Senegal were often quoted in the
discussion. 
 In Ghana, outboard motors were introduced in 1952 with'j
some difficulty. adopted, however,
',Once, 
 catches by the artisanal
 
etor increased rapidly. 
 The first trawlers were introduced in,' 1960'
by the Government .and private 
 fishin'. companies operating in ':the
 
artianalfishery. The. Government withdrew' from direct intervention
in industrial tisherie3
sin the Sixties after experiencing large losses


and revised its 'Priorit~ies in tavour ftof 
 the artisanal 'fioheries
 sector. Fishermen are strongly or fanized: In Senegal , :the
 large scale motorization pvogtramme finished 
in 1975. Meanwhile, the, 'fishermen have now;r learned to 
repair theirown motors. A system of

',:.-credit ))as also been established through the National. Aqriculturaledit Fund. Government has the 
stated policy of helping the private

s5ector.
 

It is noteworthy that in both these countries the large 
 expansion,
ofthe, artisanal fishery took 
 platce -largely through private,
initiatives., with'the Government help 
 indirectl 'inccsti 6s.
 
rather than direct intervention. "."
 



Wih -rst - -market_____~ 

4t~ -fih tradiers'as oppose'd.
tqoerment* marketincT agencies 'isicussed. Many examplesfailure o eStatiemarketing aqencie6. were quoted. 	
of,


These failures were..
in-partd-ulae to.-the fact that tish prices were often fixed and-thus n'ot'responsive to changes in sup'ply and demand. 
The traditional system, of, ,
raders presented many advantages and was considered competitive. 
 -

Th~ueto of' cqiftsin kind (motors, gear, fishing boats)
fishermen by external donors gave rise to an intense discussion, 
Ato
 

Many.,
were 'cof the opinion that its should not 
 be accepted while' others
felt that in certain specific cases gifts to fishermen could be useful

but subject to detailed prior analysis.
 

The 	main problems discussed 
and proposed solutions are given 

below: 
 A 

Proplal 
 A o 	 I So lua.com..o en. .....t /Io e 
the 	failure of marketing 1. 
 analyse and improve the
systems organized by'the State; 
 traditonal system.
 

2. 	the failure of cooperatives 
 2. respect and encourage the
of fishermen which aimed at, inte-
 specialization 
 in 'the 

grating the marketing proceos; 
 - sector (fishermen. .
 

processors, traders,......
 
retailers, etc..).
 

the 	necessity to improve/irtroduce 3.
3." improve,the methodology,
 
new techinologies; 
 favour a self-sufficient 
. 

development and ensure
 
technical and soCo- .
 

economic follow-up.
 
4. 	funds
the problem of revolving loan 4. analyse the traditional
system of credit and
 

improve it.
 
5. 	the impact of the gifts to 
 5. analyse and evaluate ,theartisanal fishermen; .. .. 	effect of gifts and judge 

their impact (social.,•-	 ~ ~~~~~economic,.:ii... -/. 


6. 	 the conflicts for tha 
resources 
 6. reserve and control
---between the artisanal and indus-
 exclusive zones:for
 
A 	 . artisanal fishermen.

trial sectors;"-
 . .. 

7. 
the inadapted and overcapitalized 7. analyse the needs and the
infrastructure; 
 market; better integration
 
and coordination of tech 
 Al 
nicaJl assistance and cap 

-. ' 
ital aid'lin investmen, 

A'',n 

- "- ' ~d' 	 " 

A 

K 

A,
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dntortion3 ink~ed wit S. faor l 

d ~favur~a e of equipmuent~-,,no conertiLle curren.ciev5-. j'at commercial pri±ces.
 

CEI AND SUBSIDIES 

Fra 'a
* rd informajl 
 edit sytm ee rtclyexamined.

~If6ia
~ed~ 
 wre the auect of 'particularly detail~ed
-discusiorl with' c'organizationa i and manaqemeit, 'aspect s -addressed ' in
 

~aving reviewed the advantagTes arnd disadvantageq o h inforali'credit,_,system,~ the W4ork-3hop concluded that the int'ormal credit. market.
,bad.and'can provide f'ishermuen with funds for the day, 'to'da'yactivitiesof ,the,,artisanal ifi.eheries. 'However.-W the 4Wor so'xrea's ed so'mereservations as, whether, this, system 
would'. be; able to" 'generate)
13ufficient funds to 'meet 
 thp varied' investment' needsA of. the '~>smal'-s'calejfisheries. 
., 

Th orso 
concluded by making the following recommendation
 

1.1,That having 
 recognized the importance of the informal- credit
-

'~system, it is ,therefore now imperative study~ itsto nature,'. ,anfd~,capacity in financing the maintenance and development :,f, the,~1rtisanal fisheries.
 

That the fcirmal and ",Informal credit systems should be
A2.. 'integrated-,'
i if the need arises. 

S3. That having acknowledqed Lhe fact that women played a key role i'
financing the small-scale ±isherie6s, they should therefore.'be,
encouraged 
 to take a leading role in the or~ganization. and,,mana.gement of the sysitem.
 

4. 'That financing .ins3titutiori6 and technical 
 services in fiskierie89
'should' coordinate (arnd liaioe)''with each other in the organization4vSand administration-oL credits. . 
-

~1htcredits should he effe'ctively monitored.
 

>Subsidies- to the fisheries sector'as' 
a polfLcy tool was the 'subject
 

'' rstl a broad definition of subsidy anda the differ'c'~ e we 
dir,'c~ad indirect 
 subsidies was made.. i It w4as f ol1lowed~by -the'explanation of a" simple economic' model to illustrate ,%the'effectA ofsubsiie'6 fishing, effort And income. The "defect.s of the"''conomic~1
 model1 as applied to the fishery sector 'of,.the' CECAF, region were as 

Siibsidies were divided into two categories (as adopted by OECD).,'-:calhelp was. -dis9 ssed under 4 headings Pupandsocial and-economi, programmes, ote in periodso
f ~adpd, eegncj (i 
c' 
 oP en., do 

ency (ii) 

0 of me1 
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regional development, means 
to reduct tne dlsparity between regions;

(iil) social welfare in the ior.m uf unemployment relief and income
 
support, and (iv) tax and duty incentives
 

Economic sabsidie. dli:u.se d Included: 

(i) operationa) J-Istdi, e.c. subsidies or pricefuel 
 support

programme,3; 

(11) mode t ni -a t ion,; 

(I.li) development, i.e. .uDjidie: aimed at developing a 
national

fishInCr capaci.1v or mei'provement ol efficiency within the 
fisher'y; and 

iv) withd raws 1s. 

The eftectr., or t thetkl,.e. ; ,u.idy (.r,, artisanal .isheries and 

Industrial shrimpiriq -:qa al .oi wl-.i reviLewed. 

After an exhauzt:iv,-. .is,:,licnn t he typee of subsidies being 

operated in some ,ountr.es in the ,CECAF eqion and their impact on 
fishery development; (e.C,. rf.,e. su!,idiC.SE. in Senegal. input subsidies 

in Nigeria), the toilowinq recnm nendations emerged. 

. . The attention of. yovernmente should called to thebe negativeaspects (foC pullic tjnaricc. and the fishery sector) of long tetem 
subsidies.
 

2. The effect of sub.5idiieo sould be studied before their
introduction, as well as che :,,ean,,to reduce or stop them in theshort or medium ter'.. whe:i aDpt cprlate. 'Die amount of taxes on
inputs zhould aL2o t,uaiei. 

3. There is the need L., ent-,'re atoic.paticnthe i:arget group inthe formulation a-,jd i,,.r.:. ion at polices leading to 
subsidies. 

4. Except for a Ci:.;hinK .i1rdIun'j1V 111 its intancy, subsidies are not
generally recomirended. 1Vi.., at that stage, the time of

introduction must be we- :itudPet and a limit; on their duration
 
imposed.
 

5. Governmenth with subsict pruq'Larames should review them with a view to reduce them so as to improve the periormance of the industry.
 

http:su!,idiC.SE
http:ountr.es
http:capaci.1v
http:dli:u.se


Iis esential. 'for- Governments to concentrate.heir effrtuakini.£is hiinq inputs mnt'eau withoutand!,"' avilable 

Fishieries' manarement aims a enguring tht axi um oi eooi-beeits, areextra te from the fishery sector.. The free ad'-6~~ 
accesf kheies',tound, on the CECAF. coast encouragres, development-' of.~'excessive fishiflg capacity, the misallocation of 4fishing Jefforts,~.Contlicts and-'the dissipation of economic rent. 

~' There are various options open to governments for controlling the
Xeploitation of coastal fisheries.' 
iRegulation.7 mayamatApoig
~the'.way-in 'whichthe fishing effn2tis applied to a fishery~or at
controlling,9f effort. 
 Economic~Incentives and controls~:canibe, used KSin the >former case while >direct 'restriction of fishinqg effore,

appropriate in the latter case. 
-Both co.ud be combined if r'ent 'is.-to.
h'eeextracted, in the' context of a 'limitedentry scheme, It wa's~agreed,
h4owever, that. formalized institutional management methods ihave
S 'ensuccessfully implemented in the' CECAF 

not
 
region and are, seldom,
applicabe to small-scale fisheries management.
 

'Another management too!, is that o±r, allocating 
to fishing.
communities the ownership or 
 management responsibilities over,: some
resources or areas. This practice is often'referred to in connection
>~with traditional managrement syotems and was debated at length by.' the-
Workshop.
 

In artisanal fiuberies traditional management systems'are used"~~
decentralize control over thes fisheries 
 in~ favour, of tLhe fishing';
communities. The State, 
 on the one hand, .14 often at, a grreatdisadvantagre in 
controlling iishincr effort, ,parti'cularly in vastremote 'areas. Financially and physically,, this task~is often ")impossible. Fishing communitie.& on 'the other hand, are'.strogZ'y ,Smotivated to 
do so arid in many, cases> small governm~ent', nput's,-. canresult in efficient management systems. < i ~ 

. Success of traditional management 
'systems of ten depends,,-)n >the 2:ftishermen's capacity to control the 
 use; of new, technologies, -for'
~example,-the Ivory Coast lagoon fisherie's where the: traditional system~'4 failed for-this very reason. 
' ~~ 

.- ":wae,,f rowingcnfit between atinl' and industrial
 
fisheries, the workshi'precomnmended 
 Zhat increased attention be paid,'
to,'enacting4 and enforcing legislat,61ns to reserve coastal zones ,:for
thoe useof~ artisanal fishermn. 
 tws concluded that under4'
'"'crtafn conditions traditional rigrht3 couldibe formally given to,,the~


alfishermen who would -themselves thus be 
 involved in
~srv~lace and control of "activities In the~ osa areas reser'ved.

",forismall7scale fisheries. 
 '' 

4" The 'Workshop made the following 'recommendations:
 

4 4'd 



-. 14 ­

(a) 	 fishing effort must be controlled in order to manage the
 
resources effectively;
 

(b) 	traditional fishinq riqhtz should 
 be studied with a view to

their rehabilitation and where possible improvements should 
be encouraged;
 

(c) 	 the owners of traditiornal fishanq rights should be kept
informed about current fisheries rtanaqement practices; 

(d) 	 a workshop on ar ;isan. l ishery matiagement and control should 
be orcanizeta. 

9. EVALUATION OF' THE WORKSHOP 

At the end ot the orsh,_:. evaluation lormis were distributed toall participants. 	 •Tales i and '4 qive thk_ -tati'tical results. 

In general, most: , r '&h p..tcipants considered that theWorkshop was a -succezia. om'j-rti-ipant i, however, regretted the

absence of simultarc:)ou., tvrtaiat o . 

.Pern e . . of io;_ Ied.qe.( L r-d 

The responses to the c3ue* lonrii'es sugested that participantsfound the Workshop an excellen ofsu,rc, general knowled*e. Therewas a very positive, ,;houah zom( wiat' le entshusiastic, feeling inregard to the acqulsitf on of Juecitic tchnical or practical 

delegates 
knowledge. 

from 
Other 

each 
com1eris 

country 
iLICluded 

shculi attend 
the 	 that least 2obse-rvations at 

;3uch Workshops and thatnational Workshop for the :op-.,i, nc-eds l Indilvidual countries would 
be useful.
 

S__t.qs. t o ior f c i pa n tpat 

Except for one respondent, all participant felt very highlyimpressed with the worshop, as a whole. A minority ot 6 participants
(27 %) rated the quality of instructio:n az medium and the same number
felt 	that they had 	 been helned only moderately to respond to the
specific needs of their indivi.tua. ,.ountry. 'inly tour participants
commented that certain parts 
 or 
 the workshop should be improved, and
only one participant ';hcuaht thathi. Participation had not beenuseful. He also remarked that he Icound th,:t documentation insufficient 
for training purposes. 

Prior to closino the Work-shopo Mr. Y. Batale, Directeur du Service

des Peches. Ministere de l'Amenaqemert Rural of Togo presented each
member of the Workshop with a certiticate of nactlcipatton, (annex 4).
 



__ 
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Please indicate the degree to whirh your presence at this Seminar/Workshophas perrmitt~ed to you Very Much Not 22 answers 
[wich much 

Acquire new pellro] rl , 
__,-
 ____.. ....8 .2 __ _ _ _ _ __ _ _ _ _ 

Acquire new i-*or t i I ',.iio,: ,e i,,, 

_ 9 _4Acqpiire new techntc., ei.. 

9 5' _ _ _ _ _ 

Acruire jw proetirat '.-hn o ki '., 
13 4.' _ _ _ _ _ _ _ _ _ _Acqu ire enoi.lgn knowi eijFe. '; ,- j I. ,' On 

to i i"ufornr it i C 3 2 

Acquire new klo' 0 ,ru 'r
 
be ab e t cpvr l 1in f:er ' e
 
. )mprovJeicult-; . f e I-:i 1- ',i 
 I 8 3 

__ I __Ir __ 

Acquire e.w k; 'o., , t 0O1 to
 
reruicr ('l r ' fo yOur- 8
 
country 

itrprove +h,. ] veJ of ,,n " si 0r-,ij 

Improve the leve i of .!i r !.-i'in,.- ­
knowledge, 

.... . .. . ..-..... I. . . ..... -- _ I--- _ _ 

Improv,- the evel of yc:" prr' .- iirui 
_ _ 

know -how 
.nw. o_____I 1 14 n ..( sans opinion) 

Very'/ High Medium / 22 r~ponses"
h i -.h
 

Your overall inproori o" , " - " 8 1The overall q, wi iity of" i ortruc ____._.......__....._,----F
 

.3 .3...6.......... 13 ... 6 
Ile availobiiit- of h . 0 rfe-,- ,- ' 
that ?,ere nte t 5 2 1(2 sans opinion) 

The interest of ,he in:;ur tm-u cr I
discus.-eion on s'h e . con;.'.h . 12 3 

The interet of the i.t's --v in Your 
Job re3ponsih,] i v ; ; ; k .,; r1 .w, i ,. 12 3 
to re thuanb Work r. I 

The Wportun L'.y cc exchrj;" ew'; wi th 
other participnts 4 

The nbi Llt', £lllj i O , ;/

new' approaches to Lon rob I,;"..- en - 12 (

thc .ield(:r) covered by thr. ;-'rvmp 
 1 :(2 sans opinions) 
or Seminar i 



ery~-~Higi~~~edwn~ 22 particip'an 

an hness -, -Per orJi inyor jobt)
 
so~~ ibJ!esNA " 15 3
 

o'or md v'Adual or 4~ 5i,
 
em na anoe f Wq,i 1ga
hPV 

S oo t~os 6f you -­

nsv noed 4 
thSmnar' and th ub etJ:io 9 :3' ..
 

ma ercovered ­

1 e responsivefless of, this Wdorksho1p i y 4 1. 
to a rozicnal need-or needs >~'~-~ 1v3 

>-*
 

'1,h incri3 &in your lovpbi-of* compe- I
 
'teny~ a need-or neods 3 12
d toprdo 

ne-eleanc-io,the subjets discusseinhthis Woxkshop/Seminar to sit~tationsl 10 9 3 7
e;xitinimn )tir,-Courtry 

444~44'Yes No Nooiin 

4~~~2'-a
artal icipyu-oud
ifyou~c d stattaal over again, wou d 

yo tedthis"Workshop/Sominar ? ' 211.-
, 

s-4 

~ Would you recommend partioipantion in
asimilar WorkshopiSominar to others ? 20 2 -'4 

Should certain parts of' this Workshop/J 14 
:5eminaL..ilim rad? 17 4 * 1 
In this Workshop/Seminar help you to 

t-'-continue self-improvement ? .I-44yK' 

Gloaly do that4 it has 21~on~ 
Sbeen useful for you to assist in 1
 
Seminar/Worshop ? 
 C
 

~-4Cp,~ >. ­ 2 
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APFFADIX/IANX 1 

~ist of Partiipant/Listes des participanto 

Benin/Bnin Guine /Gui n e 

Atti Mama KUUROUKI, Mamba
 
Sociologie.(Projet Mod -. e) Secretariat d'Etat h la PFcae
 
B.P. 1369 B..-296 
Cotonou Conakry 

-Cameroon/Caiierour Guinea-Bis sau/G ui n6o-Bi seau 
Jos6 Valdemiro Vaz Rodrigues 
Maitre de i-chu 
Pescarie 
P.O. Box 102 

Cape Verde/Cap-Vort Ivoar to,:t/c~te-d'Ivoire 

SILVA, M. ZOKO4uRI, K.A.
 
Technician du Bureau d'h'tude Souij--Directeur do la Pgohe Artisanale
 

at Planification Direction dee 
 pbcheo maritimes et lagunaires 
Secretariat d'etat aes F;ches B.P. V 19 
B,,P. No.30 Abiajar
Praia Eu u inea/Guin6e Equatoriale

BAYMH7 Pedro Ayi-ngono 

Director General de Aguas y pesca
 
Mababo 

Hauritania/Mauri timie 

0abon JEILANI, .O.
 
athieu Oto'o N'Dong Directeur des pZchee artisanales
 

Directeur des P~ches Mtimes Miiist~ro des p~ches et do
 
e.-des cultures marines I'6conomie maritime
 
Libreville B.F. 137
 

Nouakchott
 

The Gambia/Gambio orocco/Maroc 

MJAI, Adi E. 
Senior Fisheries Officer
 
Fisheriee Department
 
6, Marina Parade 
Banj.ul Nigerii.!Niggria 

Babatunde O.A. Igun
Ghana Senior Fisheries Officer (economics)
 

Fed. Dept. of Fisheries
ARAN, Marquae Lago s 

Deputy Director of Fieheries
 
Fieries Depurtment Sao Tome and Principe/Sao Tom6 et Prinipe 
PO. Box 630 
Aoora AURILIO, Jooe Eva 

Biologo-4ririt imo 
ODOI-WAJSIE, Wilhelm Sao Tomo-Agua-Grande 
Assistant Director of Fisheries
 

DA GHACA &FIRITO 5ANrOp G.G.J. 
Tochnicien des P~chea-Licenoi6 en
 

Biologic
 
lao Toad-Agua Grande 
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Senegal/Sgnsgal GAMBE, S.
 
CHHWN1 Boran KoISAN, E,
 

Chef de la vivioion des Etudes HKDEGNA, y,
 
et Projet SILVRAV,M. Da
 

Direction de l'Oofatographic et
 
des P~ches maritime3
 

Secretariat d'Etat 6 la PHche 
maritime
 

B.P. 2P9
 
Dakar
 

KEBE, M.M. Z_re/ZaYre
 
Economists Chorcheur Mulenji Kadirna
CROD '
 
BI. 2241 
 Chef de Bureau
 

a 22141Contrele 
 et Protection
~ak~er 
 des ressources halieutiques
 
KinshasaSierra Leone 


FLEGUoiO61, K*A. Obscrvbs'vtcur 
Deputy Chief Fisherins Officer
 
Ministry of Agriculture and BECK, SCOTT,
. L. 

eatural Resources Project Mpnagur Peace Corps 
Fij!-ries ,ilot Projcot Tonbo Volunteer 

FORDE, A.C.V. P.O. Box 728 Bonthe Fisheries 
Co-Project Mana er Freetown Programme 
Fisheries Pilot Project Tombo Sierra Loone Private Mail Bag
GTZ-FPPT FroetownBox RIOUXP Po. 728 Claude Sierra Leone 

EconominteFreetown 
Oroupe d'Etudo dee fieusources
 

DURING, Sigismund E. NariItimei 0112"u)

Age Senior gisheriee Officer Uzxiversit6 du Qudbec h Rimouski
Fisheries Division 300 ave des UdSULINES J. Campbell 
Ministry of Agric. & Nat. lies. Rimouia Qu5bec Fish. Consultm
 
Freetown G5L 'Al 56 High Str.
 

Canada Lymington

BANGURA Alpha Aboul Hants, U.K. 
Fisheries Officer/ 
Pvczramme Leader FAO Fisheries Deptrtmen/Dspdrtwaent des 
Putehun Rural Dev. Project p dchoa FA0ie 

Togo HeadauL'ter/S1 lo 

GAUW zT, J.-L. 
ADDRA, Yaovi Senior Fishery Hlanning Officer 
Division Production Halieutiques Fishery Policy ari Planning Division
 
Direction Productions Animales 00100 Rome, Italy 
B.P. 4041
 
Lom6 GiREW)VAL, D.F.
 

Finhery Planning Analyst
AFFIO, S.M. Fishery Folicy and Planning Division 
BIAMp K. 00100 Rome, Italy 
DOOM, K.B. 
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Regional Office for Africa/ 

Bureau r6gional pour l'AfriQue 


WEST, W.Q-B. 
Senior Regional Fisheries Officer 
P.O. Box 1628 
Accra, Ghana 


Field/Terrain 


Development of P'isneries in the 

Eastern Central Atlantic/ 

,Dveloppement des r.cfcntie
dane 
i"1t'as'tique centre-es-L (INT/8$ /014) 
C/o UNOI" 
B.F. 154 

Dakar, SenagaliSrn~gal 


AN6A-EMIM M.
 
CECAF Teohrical Uoordinitor 

Secretary of r;CAY 

B'IELIVK, A.B. 

Eoonomist 


GCP/RAF/192/DkN -- rograene pour le 
Ddveloppement int gre des Poheries
 
Artisanales en Afrique de l'0ueet/
 
GCP/RAF/192/DLN - Programe f or the 
Integrated Jevelopment of Jmall-soale
 
Fisheries in West ,frica
 

EU, G.V. 
Progra"=ne Coordinator/
 
Coordinateur du Progrwr mo
 
P.O. Box 1369
 
Cotonou, Unin 

SHE S, Gordon T.A.
 
C/o FAO
 
B.. 1369
 
Cotonou, Bnin
 

ATTI MAm, G.
 
Sociologue
 
Projet Modele
 
0/0 n'w 
B.P. 1369 
Cotonou, BMnin
 

JOHNSON, JJ.P 
Expert en Vulgarioation
 
0/0 PAO 
B.P. 1369 
Cotonou, B in 

Projet CVI/82/003 - DUveloppement 
de la Pache/lrojeot CVI/82/003 -
Devolopmait of Fisheries., 

IIORED'WIS, B. 
Expert Associe 
C/o PAO
 
C.?. 66
 
Praia, i6publiquo du Cap Vert
 

Invited Experts
 
Experts invites
 

O.IorM, J.Y. 
Socio-Eoonomiote
 
ORST0I'i
 
B.. 375
 
Lom6, Togo
 

CHABOUD, Christian
 
Economiste des p~ches

CRODT 
B.I:. 2241
 
Dplar, Sdngpl.
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SECURTARIAT 

Gouvernemernt h8t e/hoe t Go vernment 

i'uaotionnairo de liion/Liaiaon Officer ATISO, X. 

Course Director BATALE, Y. 

Personnel de Coaference/Conifurcnce ,itaff± DlALMiIDA, L(.A. 
qufto-6NmNIp T. 
SKM~O, K.H. 

FAO 
Minif3tZbre do lAmgnagemeixt 

Rural. 

Seardtaire du COPACE/Secretarjv of~CW~AF JAUNA-3I, M. 

Seardtairo/Secretaerieo ROUKOZ-IAI, J. 
ADELAAYITAR, M.Y. 
DIATTA, A. 
SAY4SOfl, M.1i. 

PAO, Lome. 

DE MhIDEIUOSI A.S. 
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ANNEX 2 

FAO/CECAF WORKSHOP ON SMALL SCALE FISHERIES
 
DLVELOPMENT AND MANAGEMENT 

Lome November 20-29. .1985
 

Proaramme 

Wg4ne a~y 2Q 

Mor. (9:00) - Openina Ceremonv 
- Introduction to Development Planning 

Aft. - Group task on malor issues and problems in 
problem.s in F.,lannIncr tor OSF Development 

Thursda! 21 

Mor. - SSF Fishina and Proces3sinc Technology: 
technncal--e,:oromic appralsal 

Aft. - SSF Markt~tnF Ltechnlco-economic appraisal 

Friday .22 

Mor. - Intearatc'd S F-'Develowmert Projects 
- case :;Luclv (..L 13cri l 'Au) and Sierra Leone 

Aft. - SS} FPoi,.L:: IdcntitIcation. preparation 
and ".i ,Pr alisa3 i 

Saturday 23 - Field triO:, to Benin: vlsit ot FAO 

intearated ' D ProjectDevelopment 

Sunday 24 - Free 

Monday 25 

Mor. - Integrated SSF Development Projects:
 
People participation and General Discussion
 

Aft. - Socioloaical aspects in SSF Development
 
(case studies of Benin and Congo) 
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Tuesda7 26
 

Mor. - SSF Projects: identification, preparation
 
and appraisal - exercise
 

Aft. 
 - Free
 

Wednesday 27
 

Mor. 	 - Providinq Credit to SSF
 

Aft. 	 - Introduction to SSF Manaqement
 
-
The Role ol Subsidies in SSF Development
 

Thursday 28
 

Mor. 	 - Traditional Manacement Schemes 

Aft. - Presentation o Case Study on Management of 
Ivory Cbast Lagoons 

Friday 29
 

Mor. - Case study on Manacrement of Ivory Coast 
Lagoons 

- Evaluation of Workshop 

Aft. 	 - Plenary: report on group discussions 
- Closinr Ceremony 
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ANNEX 3 

LIST OF DOCUMENTS
 

Working Papers
 

1. 	 Introduction to Developwent Planning in the CECAF area, 
J.L. Gaudet (Fr. and E.) 

2. 	 Development Planning, Rnall-scalefor Fisheries in West Africa
Practical, Technical and UoCio-cconom-i, 
 Aspects of Fish Productic;, and
Processing. A. Collart (rr. arld H.) 

3. 	 La Commercialisation des D1barquements de la P(che Artisanale

Commerce 'Traditionnel' et Frojet s de Dive.oppement, 1'Eemple

S6n6galais. C. Chaboud, (Fr.
 

4. 	 Small-scale Fisheries Develop:,ient P~lnning, Methodology and Constraints 
T.R. Brainerd. (Pr. and r.) 

4. (a) Integrated 2tai[-scale Fi-herin- llr-o,jectri Principles Approaches
and Progress 1,he ol the Beninin c,'oitxt 	 Prototype Project
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