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1. INTRODUCTION

The FAQ/CECAF/IDAF Workshop on Small-scale Fisheries Developrent
2lanning was held at the “"Maison duy kassemblement du Peuple Togolais®
in Lome. Togo from 20 to 29 November 1985. It was organized by the
Policy and Planning Division of the FAU kisheries Department with the
sugport of the F¥FAO Proiject {or the Developmerit of Fisheries in the
Eastern Central Atlaitic (CECAF) 1/ located in Dakar, and the FAO
Programme for Integrated Ueveiopmént of Artisanal I'isheries in West
Africa (IDAF), located in Benin. ‘The HWorkshop was financed by the FAO
.Norway Government Cooperative Programme, with aggistance from CECAF
and IDAF. It brought together 4% participants from countries of the
CECAF region and 4 observers from the Federal Republic of fermany,
Canada, United Kingdom and the United States. The 1list of
participants is given in Annex 1.

The Workshop was opened by Mr. Scew-Pilan Boroze, Attache de
Cabinet, on behalf of and in the name of the Minister of Rural
Development. In welcominag the participants, Mr. Boroze underlined the
importance of training for the feormulation and the implementation of
plens, sztrategies and programmes. He then reviewed the fiahery
situation in Togo wheve artisanal fisheriles account for 80 per cent of
the national production. Mr. J.L. Gaudet. Senior Fishery Planning
Officer, speaking on behalf of the Director-General of FAO and the
Assistant Director-General (Fisheries), explained FAO training
programme in fishery planning, management and development. Out of
seven workshops, seminars or symposia organized in 1985 on this
subject, four had been for the benetit of African countries. Two
concentrated -on inland fisheries and saquaculture and one each on
industrial and artiscnal fisheries regpectively. The latter two
concerned specifically the CECAF reaglon.

The programme of the Rorkshop 1is agiven in Annex 2. The main
topics included in the programme were: artisanal fisheries development
planning; identification, preparation  and appraisal of small-scale
fisheries projects:; flshing ana processing technology and marketing
in small-scale fisheries: integrated small-scale fishery development;
sociological aspects in small-scale tlshery development: the role of
credit and subgidies: and the management of small-scale fisheries.
The list of documents is given as annex 3.

On Saturday 23 November, a tield trip was organized to Benin where
the Integrated Small-acale Fishery Development Project was visited.
This project provided a vivid example of the new approach being
advocated for the development of small-scale fisheries in the CECAF
regicn.

2. ARTISANAL FISHERIES DEVELOPMENT PLANNING

The artisanal fisherv sector produces the bulk of the fish
consumed 1in Africa. In recent years, Governments have increasingly
begun to recognize the importance ~f this sector, particularly since
numerous large investments in industrial fisheries have not increased
national fish production and foreign exchange earning at the rate

1/ Since 1 January 1986, the identification number of this Programme has been
changed to GCP/RAF/215/USA. The Workshop was held under the aegis of the
FAO/UNDP Programme INT/81/014.
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regional development, means Lo reduce the disparity between vegions;
(111) social welfare in the form of unemployment relief and income
support, and (iv) tax and duty incentives

Economic subsidiez discussed inciuded:

(1) operational subsidier, e.g. fue! subsidies or price support
pProgrammes ;

{11} modernization;

(111) developnent, [.e. supsidies aimed at developing a national
fishira capacivy or the improvement of efficiency within the
fishery: ana

tiv) withdrawais.

The etftects or the {usl subsidy or the avtisanal tisheries and

industrial shrimping in Seasgal wes also ceviewed.

After an extaustive Jdiscussion on  Lhe Lypes  of subaidies being
operated in some <countrisg in  the CECAL region and their impact on
fishery development: (e.<. ruel subsicies in Senegal., input subsaidies

in Nigeria). the tollowing recommendations emerged:

1. The attention of governments should be called to the negative
aspects i(for public finance and the fishery sector) of long term
subsidies.

2. The effect o subsidies should  be studied before their
introductlon, as well as the meanz  to redure or stop them in the
short or medium terw when apprepriate,  The amount of taxes on
inputs should also be studied.

3. There 13 the nesd tc  ensure rarivicipation ot the target group 1in
the formulation and Lwplementuvion ot policies leading to
subsidies.

4. Except ftor a (ishing induscrv in  its intancy, subsidies are not

generally recomrended, hven at  that stage, the time of
introducticn must be we:l studi=i and a limit on their duration
inposed.

5. Governments with subsidv programmesz should review them with a view
to reduce them g0 as to improve the periormance ot the industry.
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(a) fishing effort nmust be controlled in order to manage the
resources etffectively;

(b) traditional fishing rights should be studied with a view to
their rehabilitation and where possible improvements should
be encouraged;

{c) the owners of traditional fishing rights should be kept
informed about curvent risneries management practices;

{d) a workshop on artisanal tishery management and control should
be oraganicea.

9. EVALUATION OF THE WORKSHOP

At the end ot the Workshop, evaluation torms were distributed to
all participants. Tables L and ¢ give the statistical results.

In general, most o1 the 2% particivants  considered that the
Workshop was a success. Some warticipants, however, regretted the
absence of simultancous transziation.

The responses to the guestionnaires suggested that participants
found the Workshop an s2xcellent scurcse of general knowledge, There
was a very positive, thouoh somewhat less  enLhusiastic, teeling in
regard to the acqulsitiocn of  svecltic technical or practical
knowledge. Other comments included the observations that at least 2
delegates from each country shcould atiend such Workshops and that
national Workshop tor the speciric nceds of individual countries would
be useful.

Satisfaction of participants

Except for one respondent, all participant felt very highly
impressed with the workshop as a wnole. A mlnority of 6 participants
(27 %) rated the quality of instruction as medium and the same number
felt that they had been heloed only moderately to respond to the
specific needs of their indiviaual wountry, unly tour participants
commented that certain parts ot Lhe worikshop should be improved, and
only one participant thouaht thav his participation had not been
useful. He also remarksd that he iound the documentation insufficient
for training purposes.

Prior to closinag the Workshop., Mr. Y. Batale. Directeur du Service
des Peches. Ministere de 1’Amenagement Rural of Togo presented each
member of the Workshop with a certiticate of racticipation, (annex 4).
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APFEADIX/ANNEXE 1

List of Fartioipants/Lisie des purticipante

Benin/Béain

Atti Mama
Sociologue.(Projet Modzle)
B.P. 1369

Cotonou

Cameroon/Cameroun

Cape Verde/Cap-Vort

SILVA, Me

Technicien du Bureau d'Etude
ot Planification

Secretariat d'itat aes Féches

B.Fe No.30

Praia

gabon

Mathieu Oto'o N'Dong
Directeur des P&ches Mtimes
ez des cultures marines
Libreville

The Gambia/Gambie

NJAL, Adl Ea

Senior Fisheries Officer
Pigheries Depurtment

6, Merina Parude

Banjul

Ghana

ARMAH, Marquaye

Deputy Director of Fisheries
Fisheries Depurtment

PoOo Box 630

Aocra

ODOI~AKERSIE, Wilhelm
Assistant Director of Pisheries

Guineg_/ Guinée

KOUROUKA, Mamba

Secrotariat d'Etat & la Pdche
BeFa 256

Conakry
Guinea-Bissau/Guinée-Biesau

Jos# Valdemiro Vaz Rodrigues
Maitre de ¥Yache

Pescarie
P.O. Tlox 1C2

Ivory Go:st/COte~d'Tvaire

ZOKCURI, Kede
Sous-Directour de la P3che Artisanale
Direction des pécheo maritimes et lagunaires
BePs ¥V 19

Abiajan

Equ. Guinee/Guinée Equatoriale
BAY:ME Pedro Ayingono

Director General de Aguas y pesca
Mababo

MHauritania/Mauritanie

JEILANT, MeO.

Directeur des péches artisanales

Miniet®re des péches et de
1'écenomic maritime

BaFoe 137

Nouakchott

Horocco/Karoc

Nigeria/Nigéria

Babatunde O.A. Igun

Senior Fisheries Officer (ecoromlcs)
Fed. Dept. of Fisheries

Lagos

Soo Tome and Frincipe/Seo Tomé et Principe

AURKLIO, Jose Eva
Biologo-Maritimo
Sao Tomo-Agua-Grande

DA GRACA ESFIRITO SANTO, GeGede

Technicien den Fechea-Licencié en
Biologie

dao Tonb-Ague Grande



Senegal /Sénégal

CHHN, Boran

Chef deo la Vivision des Etudes
ot Frojet

Direction de 1'Ooc8anographic et
des P8ches maritimes

Secretariat d'Etat a la Féche
maritime

B.P. 289

Dakar

KEBE, Htu L ]
Economiste Chorcheur
CRODT

BeFe 2241

Dakar

Sierra Leone

FERGUSSON, KeAe

Deputy Chief Fisheries Officer

Minietry of Agriculture and
Natural Resources

Freetown

FORDE, Al.CoVe

Co~Project Manager

Fisheries Pilot FProject Tombo
GTZ~FFPT

P«De Box 728

Freetovwn

DURING, Sigismund E.

Age Senior Fisheries Of(icer
Figheries Division

Ministry of Agrice & Nats Ren.
Preetown

BANGURA Alpha Aboul
Fisheries Officer/
Prooramme Leader

Putehun Rural Dev, Project

Togo

ADDRA, Yaovi

Divieion Froduction Halieutiques
Direction Froductions Animeles
BePe 4041

Lomé

AFFIO, SeMe
BIAM, Ko
DOON, KeB.
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GAMBE, S.
KLOUSSHH, K.
KONLAN, Eo
N'KDEGNA, Y.
SILVERA, Me Da

Mulenji Kadina

Chef de Bureau

Contr8le ¢t Protection

des ressources halieutiques
Kinshasa

Observen Ubzervateurs

BECK, U, SCOTT, Le

Froject Menager Peace Corps

Figheriee -ilot Froject Towbo Voluntear

FP.Us 3ox 728 Bonthe Figheriea

Freetown Frogramme

Sierra Loone Private Mail Bag
Frectown

RIOUX Claude Sierra Leone

Economiste

Oroupe d'stude deo Ressources
Naritimen (GERKA)

Université du Québec & Rimouski

300 ave des URSULINES J,., Campbell
Rimouski, Québeo Fish.Consul tank
GSL 34l 56 High Str.
Canada Lymington
Hants, U.K.

FA0 Fisheries Depurtient/Département des
piches de la FAQ

Headouartera/Sidye

GAULET, Je-be
Senlor Fishery Flanning Officer
Fighery Poliay and Planning Division
0010¢ Rome, Italy

GitEBOVAL, DeF.
Fishery Flanning analyst

Fishery Folicy and Flanning Division
00100 Rome, Italy
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Regional Office for Africe/
Burean régional pour 1'Afrigue

WEST, WeQ—Be

Senior Regional Fisheries Officer
PeQe Box 1628

Accra, Ohana

Field{Terraiu

Development of risneries in the
Bastern Central Atluntic/
Développement des péches dang
1iatlattique centre-esv (INT/81/014)
/o UNOF

BeFe 154 ,

Dekar, Senogal/Sfnégal

ANSA-EIIN, M.
CECAF Techuical Coordinator
Secretary of CuCa¥

FRIELINK, AeBe
Econonist

GCP/RAF/192/DEH ~ Frogramae pour le
Développement inthgre dem Facheries
Artisanales en Afrique de 1'Ouest/
OCE/RAF/192/DEK - Progranme for the

Integrated Jevelopment of “mall-scale

Fisheries in wWest africa

EVERETT, GV,

Programme Ccordinator/
Coordinateur du Progruwme
Pa0s Box 1369

Cotonou, Bénin

S}{EVL‘:S, Gordon Tede
C/o Fa0

BeFe 1369

Cotonou, Bénin

ATTI NAMA, Ce
Sociologue
Projet Modéle
¢/o Fa0

BePe 1369
Cotonou, Bé&nin

JOHNSON, JoF,

Expert on Vulgarisation
0/0 FAO

BePs 1369

Cotonou, Bénin

Projet CVI/82/003 - Développement
de la P8che/Project CVI/82/003 -
Devolopmiait of Fisheries..

HOREMANS, B.
Expert Asgsocie

C/O £a0

Ceke 06

Praia, fépublique du Cep Vert

Invitcd mxperts
Experts inviiés

HEIGEL, JaYs
Socio-Economiste
ORSTON

Beke 375

Lomé, Togo

CHAB0UD, Christian
Economiste des péches
CRODT

BoF. 2244

Dakur, 58négal.
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SECRETARIAT

Gouvernement h3te/host Government

Fonctionnaire de liuison/Lisison Officer
Course Director

Pergonnel de Conference/Conrerence Stat?

F40
Secrétuire du COPACE/Secretary of CHCAF

Secrétaire/Secrataries

FAO, Lome

DE MEDEIHOS, A.S.

ATISO, Mo
BATALE, Y.

DYALMEIDA, KeAe

QURO-GNENI, T.

SEDZ80, K.He

Kinietere de l'Aménagement
Rurale.

AHSA-EMHIN, Mo

ROUKOZ~DIAB, Je
ADELAAYITAR, MeYe
DIATI‘A, A.
SAKSON, Helle
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ANNEX 2

FAO/CECAF WORKSHOP ON SMALL SCALE PISHERIES

Hedneaday 20
Mor. (9:00)

Aft.

Saturday 23

}3 143

3 E
[}

{*4 1]

t’

(53] g

Mor.

Aft,

DEVELOPMENY AND MANAGEMENT

Lome November 20-29. 1985

Proaramme

Openina Ceremonv
Introducticr to Development Planning

Group task on maior issues and problems in
problems in planning ior $SF Development

S8F Fishing and Processing Technoloay:
tectnical-eronomic appraisal

B88F Marketing: technico-economic appraisal

Lntearated 5SE Deveiooment Proiects
case stuav of Benan (FAQY and Sierra Leone
(G148 Proiecis

S8F Feoiwcts: identitication. preparation
and asppraisal

Pield trie te Benin: visit of FAO
intearated SUY Uevelopment Prodect

Free

Intearated SSF Development Projects:
People participation and General Discussion

Jocioloaical aspects in SSF Development
(case studies of Benin and Congo)



Tuesday 26

Mor.

Aft.
Wednesday 27

Mor.

Af't,

Thursday 28

Mor.

Art.

Friday 29

Mor.

Aft,

]
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SSF Projects: identification. preparation
and appralsal - exercise

Free

Providinag Credit to SSF

Introduction to SSF Management
The Role ot Subsidies in SSF Development

- Traditional Management Schemes

Presentation ot Case Study on Management of
Ivorv Coast Lagoons

Case study on Management of Ivory Coast
Lagoons
Evaluation of Workshop

Plenary: report on group discussions
Closina Ceremony .
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ANNEX 3

LIST OF DOCUMENTS

Working Papers

l'

2.

10.

11.

Introduction to Development Planning in the CECAF area,
J.L. Gaudet (Fr. and E.)

Development Planning for Small-scale Fisheries in West Africa
Practical, Technical and idocio-cconomis Aspects of Fish Prnductic. and
Proceasing. A. Collart (I'r. and EJ

La Commercialisation des Débarquements de la P&che Artisanale
Commerce 'Traditionnel’ et Projets de béveloppement, 1'Exemple
Sénégalais. C. Chaboud, (;,.,

Snall-scale Fisheries Developuent Planning, Methodology and Constraints
T.R. Brainerd. (F'e. and .

(a) Integrated Small-scale Fisherios Projects Irinciples Approaches
and Progress in the Zontext ol the Benin Frototype Project
G.T., Sheves. (Fr. and =)

(b) PFisheries Pilot Project Tombo. Fromorion of Small-scale Fisheries
in the Ren. of Sierra jone. toncept and Strategy of the Project
U. Beck and A.C.V. Ferde. (. and M.

The Influence of ocio-cconomic and Cultural structures on Small--sgcale
Coastal Fisheries Deveiopment in Henin. F.j.M., Jorion. (Fr. and E.)

(a) lndividual and Sucial Attitudes of .shermen toward New Technologies
P.J.M. Jorion. (Fr. and .0

Credit for Small-scale iisheries, 2 iiscusaion Paper
J. Jansgen, (Pr. and b

(a) Systlmes Tradivionnel nt Modorne d'kparpgne et de Crédit en
Milieu P&cheur au Benin, €. Atii Mana, (Fr.)

Snall-gcale Fisheries Developuent Flanning, A geries of Exercices in

Project Design and Evaluaticn. T.R. Brainerd, (¥r. and E.)

(&) Answers on Ekxercices above. T.K. Brainerd, (Fr. and E.)

Subsidies to the Fisheries Sector as a rolicy Tool, a Discussion Paper
B. Frielink, (Fr. and &.)

Introduction to Small-scale Fisheriocs Mansgement Issues
D. Greboval, (Fr. and i)

Traditional Management of some lagoons of the Gulf of Guinea
J.Y, Weigel, (Tr, and 5,

The Management of lvory Coast Lagoon Fisheries : Context, Evolution

and Perspectives, J.Y. Weigel, (Fr. and E.)
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Information Papers

A. Document sur 1'Effort de Planification en Matidre de Développement
des F8ches en Rep. du Cap Vert, B. Horemans (Fr.)

B. La Péche Maritime en Guinée, Alkaly Dieng, (p,.)

C. Community Participation in Integrated wsmall-scale Fisheries Projects
dohnson and Black-Michaud, ( fr. and E.)

D. Programme for the Inteprated Jevelopment of Artisanal Fisheries in
West Africa Renin Model Project, Genernl Information on the Programme
Benin Project GUP/RAF/102/UEN - GOF/RAR/107/NOR

E. Etude de Prefactibilité Teechinique de 1'Aménagement d'Abria pour la
P8che Maritime Artisanale su Benin - Programme de Développement
Intépréd de ia P8che on Afrique de 1'Ouest GUP/RAF/192/DEN
GCP/LAF/1I8/DEN GSP/RAF/ 177/ 10K

F. Misgion d'ldentification des Communautés Littorales de P&cheurs
Artisans au Benin - Frogramme de [ velovpement Intégré des Péches
Artisanales en Afrique de 1'Ouest GCP/RAF/19YP2/DEN GCP/RAF/198/DEN
GCP/RAR/197 /80K

G. Mige en rlace et P’lan d'txécution - Frogramme de Développement

Intégré des P8ches Artisannies en Afrique de L'Ouest
GCP/RAK/198/DEN

H. Incompatibility in Policy Objectives, ¢.fT. Sheves, (F.)
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FOOD AND AGRICULTURE CRGANIZATION OF THE UNITED NATIONS
ORGANISATION DES NATIONS UNIES POUM L'ALIMENTATION ET L'AGRICULTURE

in colleboration with
on colaboration avee le

FISHERY GOMMITEE FOR THE EASTEAN CONTRAL ATLANTIC (CECAF)
COMITE DES PECHES POUR LATLANTIOUE CENTREEST (CCPACE)

LIRETIFICAT

it is certified {hat
il est certifie que

Mr. / M,
Born / Né e at/ a

Participated in / a perticipd au

FAO } CECAF WORKS{1OP ON SMAI L-SCALE FISHERIES
DEVELOVMENT AND MANAGEMENT

ATELIER REGIONAL FAQ/COPACE SUR LE DEVELOPPEMENT
ET UAMENAGEMENT DES PECHES ARTISANALES

in /& Lomd, Togo
20-28 Novenber [ Movembra 985
Done: in Lomd, 29 November 1985

. Fait &4 1omy, lo 29 Novembre 1985
Technical Coordinator ) ’

Sacretary of CECAF

Senlor Fishery Planning Officer
Coordinateur Technique FAO, Pome
Secrétaire du COPACE

Fonctionnaire Principal de ia
Planification des Péches, FAQ, Rome

Director of Workshop 7
Directeur do ['Atelior

€ /é; ('(?c/;—i

/’ ) Jean Lovis Gaudet
e T J -

8. Y. Batale
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